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FILE NO. 160282 RESOLUTION NO. 

[Agreement Amendment - Leaders in Community Alternative, Inc. - Operation of the 
Community Assessment and Services Center - Reentry Service - Not to Exceed 
$11,490, 153] 

4 Resolution approving the fifth amendment to an agreement between the AdUilt 

5 · Probation Department and Leaders in Community Alternatives, Inc., for reentry 

6 services and operations of the Community Assessment and Services Center, to 

7 increase the contract amount to $11,490,153 over the agreement term of June 1, 2012, 

8 through June 30, 2017. 

9 

1 O WHEREAS, The Mission of the Adult Probation Department ("ADP") is to achieve 

11 excellence in community corrections, public safoty and public service through the integration 

12 of Evidence Based Practices and a victim centered approach into its supervision strategies, to 

13 ~ollaborate with law enforcement, Courts, Department of Public Health, victim organizations 

14 and community based organizations to provide a unique blend of enforcement, justice and 

15 treatment, to extend a continuum of integrated services to address its clients' criminogenic 

16 needs and empower them to become productive law-abiding citizens; and 

17 WHEREAS, In 2011 the state of California initiated criminal justice realignment which 

18 ignited funding and policy shifts focused on more robust integration of evidence based and 

19 innovative strategies into probation department work; and 

20 WHEAREAS, ADP created both AB109/Realignment Community Services and Reentry 

21 Divisions on the heels of criminal justice realignment to address additional probation 

22 supervision and reentry services needs of its clients; and 

23 WHEREAS, ADP's risk assessment tool clearly defines the broad range of challenges 

24 faced by its clients including behavioral health, housing, employment, education, and life skills 

25 deficiencies; and 
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1 WHEREAS, ADP conducted research to determine that a broad range of client needs 

2 could be efficiently addressed through establishing a one-stop services center that co-locates 

3 reentry services and supervision strategies; and 

4 ' WHEREAS, On February 6, 20.12, the Civil Service Commission ("CSC") approved 

5 Personal Service Contract ("PSC") No 4077-11/12 for an amount of $6, 142,957 permitting 

6 ADP to advance a service procurement process to identify a vendor to operate the 

7 Community Assessment and Services Center ("CASC"), a one ·stop reentry services center for 

8 clients of ADP; and 

9 WHEREAS, ADP completed a competitive bid process and entered into a professional 

1 O service contract with Leaders In Community Alternatives, Inc. ("LCA") as the operator of the 

11 CASC for the period of June 1, 2012, through June 30, 2017, with a not-to-exceed contract 

·2 amount of $6, 142,957; and 

13 WHEREAS, On April 15, 2013, the Office of Contract Administration ("OCA") approved 

14 a first contract amendment to increase total encumbrance amount for the first year of services 

15 and to update scope of work; and 

16 WHEREAS, On July 1, 2013, OCA approved a second contract amendment to update 

17 scope of work and include budget details; and 

18 WHEREAS, On November 22, 2013, modification of PSC No. 4077-11/12 was 

19 approved by the Department of Human Resources, to increase the PSC amount by 

20 $3,071,000 for a total PSC amount of $9,213,957; and 

21 WHEREAS, On July 1, 2014, OCA approved a third contract amendment to increase 

22 the not-to-exceed contract amount to $9,213,957, to set up the total encumbrance amount for 

23 the third year of services, to update scope. of work, and to update standard contractual 

24 ciauses;and 

:5 

Page2 

677 Supervisor Kim 
BOARD OF SUPERVISORS 



1 WHEREAS, On August 17, 2015, OCA approved a fourth contract amendment to set 

2 up the total encumbrance amount for the fourth year of services, to update scope of work, and 

3 to update standard contractual clauses; and 

4 WHEREAS, On September 21, 2015, modification of PSC No. 4077-11112 was 

5 approved by CSC, to increase the current PSC amount by $3,786,043 for~ total PSC amount 

6 of $13,000,000; and 

7 WHEREAS, The actual cost to operate the CASC through June 30, 2017, will be a total 

8 of $11,490, 153 and 

9 WHEREAS, ADP wishes to continue services provided under this contract with LCA 

10 through June 30, 2017; and 

11 WHEREAS, ADP obtained approval of funding for this services during the annual 

12 appropriation ordinance of FY2015-2016; and · 

13 WHEREAS, The San Francisco Charter, Section 9.118, requires that professional 

14 services contracts that exceed ten million dollars ($10,000,000) must be approved by the 

15 Board of Supervisors; and 

16 WHEREAS, AD.P requests approval of amendment number five to ADP's contract for 

17 reentry services with LCA, for the operations of the CASC, to increase the contract amount to 

18 $11,490,153; now, therefore, be it 

19 .RESOLVED, That the Board of Supervisors hereby authorizes the Chief Adult 

20 Probation Officer and the Director of the Office of Contract Administration/Purchaser, on 

21 behalf of the City and County of San Francisco to execute the Fifth Amendment, which is on 

22 file with the Clerk of the Board of Supervisors in File No. 160282, to increase the total not to 

23 exceed amount of the contract by $2,276,196, to $11,~90,153; and, be it 

24 FURTHER RESOLVED, That within thirty (30) days of the contract amendment being 

25 fully executed by all parties, the Chief of Adult Probation Officer and/or the Director of the 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING 

Items 6and 7 
Files 16-0282 and 16-0283 

EXECUTIVE SUMMARY 

Departments: 
Adult Probation Department 
Real Estate Division 

Legislative Objectives 

APRIL 6, 2016 

File 16-0282 approves fifth amendment to the contract between the . Adult Probation 
Department and LCA to operate the Community Assessment and Services Center (CASC). 
File 16-0283 approves a ten-year lease between the City, as tenant, and Presidio Bay Ventures 
(PBV) II, LLC, as landlord for office space located at 564 6th Street for use as the CASC. 

Key Points 

• The Adult Probation Department entered into a contract in June 2012 with the Leaders in 
Community Alternatives, Inc. (LCA) to operate the CASC. In addition, LCA leases space at 
564 6th Street for the CASC. The proposed fifth amendment to the contract between the 
Adult Probation Department and LCA would exercise the final one-year contract extension 
option from July 1, 2016 to June 30, 2017. 

• The proposed lease between the City and .PBV II, LLC replaces the existing lease between 
LCA and PBV II, LLC for 564 6th Street. The proposed lease is for ten years from July 1, 2016 
through June 30, 2026 with four 5-year options to extend through June 30, 2046. 

Fiscal Impact 

• The proposed fifth amendment to the contract increases the not-to-exceed amount by 
$2,276,196, from $9,213,957 to $11,490,153. Rent to be paid by the City to PBV II, LLC for 
564 6th Street over the initial ten-year lease term is $9, 723,548. 

Policy Consideration 

• Based on the inquiry of the Budget and Legislative Analyst, PBV II, LLC, owner of 564 6th 
Street, will agree to revise the proposed lease to provide the City the right to terminate the 
lease with one year's notice in order to give the· Capital Planning Committee the 
opportunity to evaluate and recommend alternatives to the Adult Probation Department's 
long-term lease for 564 6th Street. 

Recommendations 

• Approve the proposed resolution approving the fifth amendment to the contract between 
the Adult Probation Department and Leaders in Community Alternatives, Inc. (File 16-
0282). 

• Amend the proposed resolution (File 16-0283), approving the lease between the City and 
PBV II, LLC for 564 6th Street, to (a) request the Capital Planning Committee to evaluate 
alternatives to the Adult Probation Department's long-term lease for 564 6th Street as part 
of the evaluation of the Sheriff's Department's and Adult Probation Department's space 
needs, and incorporate these alternatives into the City's capital plan; and (b) state that the 
City's Real Estate Division and PBV II, LLC have agreed to add a clause to the proposed 
lease providing the City the right to terminate the lease with one year's notice. This right 
to terminate the lease would expire in two years on June 30, 2018. 

• Approve the proposed resolution (File 16-0283) as amended. 
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MANDATE STATEMENT 

City Charter Section 9.118(b) requi(es· Board of Supervisors approval for contracts that have a 
term of more than ten years or expenditures of $10 million or more. 

City Administrative Code 23.27 states that any lease with a term of one year or longer or with 
rent of $5,000 or more and where the City is the tenant is subject to Board of Supervisors 

approval. 

BACKGROUND 

The Adult Probation Department's Community Assessment and Services Center (CASC) is c;i one
stop service center to coordinate services, such as behavioral health and job training, to 
individuals under the jurisdiction of the Adult Probation Department. These individuals include 
offenders sentenced. to probation supervision by the Adult Probation Department, and 
offenders released from State prison to post release community supervision by the Adult 
Probation Department (rather than State parole) under Assembly Bill (AB) 109.1 

The Adult Probation Department entered into a contract in June 2012 with the Leaders in 

Community Alternatives, Inc. (LCA), a non-profit organization, through a competitive Request 
for Proposals (RFP) process, to operate the CASC. Under the contract, LCA assesses individuals 
under Adult Probation Department supervision to identify appropriate treatments and services, 
provides direct services, and refers individuals to other services, such as housing referrals .. In 
addition, LCA leases space at 554 6th Street for the CASC. 

The original contract was for one year from June 1, 2012 through June 30, 2013, with four one
year options to extend through June 30, 2017: The original contract not-to-exceed amount was 
$2,258,879. The contract has been amended four times to extend the contract through June 
30, 2015 and increase the not-to-exceed amount to $9,213,957. 

DETAILS OF PROPOSED LEGISLATION 

File 16-0282 is a resolution approving the fifth amendment to the contract between the Adult 
Probation Department and LCA to operate· the CASC. The fifth amendment authorizes the 
fourth option to extend the contract by one year to June 30, 2017 and increases the not-to
exceed amount by $2,275,195, from $9,213;957 to $11,490,153. 

File 16-0283 is a resolution approving a ten-year lease between the City, as tenant, and Presidio 
Bay Ventures (PBV) II, LLC, as landlord for office space located at 564 5th Street for use as the 
Community Assessment and Services Center. LCA initially entered into a lease with PBV II, LLC 
for 564 5th Street in September 2012 for use as the CASC. LCA's lea_se for 564 5th Street was for 

1 In 2011, the State Legislature adopted AB 109, which shifted responsibility for certain offenders from the State to 
the County. AB 109 revised the State Penal Code to create a new category of non-serious, non-violent and non-sex 
crimes for offenders without serious prior convictions that would be prosecuted by the County rather than the 

. State. These offenders are now sentenced to County jail time (rather than State prison time) or a combination of 
jail time and mandatory supervision by the Adult Probation Department. Also, under AB 109, inmates exiting from 
state prison on or after October 2011, who were serving sentences for lower level felonies, were released to post 
release community supervision by the Adult Probation Department (rather than State parole). 
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approximately four years and 10 months from September 7, 2012 through June 30, 2017. The 
proposed lease between the· City and PBV II, LLC for 564 6th Street would replace the lease 

between LCA and PBV II, LLC. 

File 16-0283: Proposed Lease for 564 5th Street 

The proposed lease terms are shown in Table 1 below. 

Table 1: Proposed Lease Terms for 564 5th Street 

Premises 17,500 square feet of office space on the first and second 
floors of 564 5th Street 

Lease Term 10 years from July 1, 2016 through June 30, 2026 

Options to Extend Four five-year options to extend, totaling 20 years, through 
June 30, 2046 

Initial Rent Approximately $48.47 per square foot per year for 17,500 
square feet 

$848,190 annual rent in first year 

Annual Rent Increase 3 percent per year 

Rent Adjustment on Exercise of 95 percent of fair market rate based on properties of 
Options comparable size and location. If the City and landlord do not 

agree to the prevailing market rate, then the fair market rate 
will be determined by an independent appraisal. 

Property Taxes City pays increase in property taxes over 2016/2017 base year 
property tax 

Operating Expenses City pays gas, electricity, water, sewer, trash removal, pest 
control, janitorial, security 

According to information provided by the Real Estate Division to the Budget and Legislative 
Analyst's Office, rents for comparable properties in the neighborhood range from $60 per 
square foot to $73 per square foot, which is $11.53 to $24.53 per square foot more than the 
proposed rent for 564 6th Street of $48.47 per square foot. 

Sublease between the City, as sub-landlord, and LCA, as sub-tenant 

The proposed resolution would also approve a one-year sublease between the City, as sub
landlord, and LCA, as sub-tenant for LCA to use the space at 546 6th Street to operate the CASC. 

The sublease would continue through June 30, 2017, when the contract between the Adult 
Probation Department and LCA will terminate. The sublease may be extended beyond June 30, 
2017 if LCA is awarded a new contract to operate the CASC following a new competitive RFP 

process. 

Under the sublease, LCA would occupy approximately 4,923 square feet, including 2,085 
exclusive use space and 2,838 shared space including common areas. The sublease states that 
LCA would pay to the City initial rent of $238,596 in the first year, which is LCA's proportional 
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share of the City's rent for 564 5th Street, 2 and a proportional share of utilities, property tax, 

and other charges. However, LCA will not pay rent, utilities and other charges to the City during 

the term of the contract between the City and LCA for LCA to operate the CASC which expires 

on June 30, 2017. 

Current and Proposed Use of Space 

Of the 17,500 square feet of space at 554 5th Street: 

• 5,325 square feet are occupied by the Adult Probation Department;3 

• 2,085 square feet are occupied by LCA;4 and 

• 10,089 square feet are shared program space. 

Change in Rent Arrangement under Proposed lease 

Currently, LCA has the lease with PBV 11, LLC, for 564 5th Street, which terminates on Jurie 30, 
2017. Under the contract between LCA and the Adult Probation Department, LCA pays rent and 

operating expenses to PBV II, LLC and is reimbursed the full amount by the Adult Probation 

Department. In addition the City pays a lease administration fee to PBV II, LLC, as shown in 
Table 2 below. 

Under the proposed lease, the City pays rent directly to PBV II, LLC. As shown in Table 2 below, 

the City's rent payments to PBV II, LLC under the proposed lease are 8.7 percent less than the 

City's reimbursements to LCA and lease administration fees under the current lease. 

Tabte 2: Comparison of City Costs under Current and Proposed Lease 

Current Lease 
Proposed Lease 

Decrease in Rent 

Between LCA and PBV II, LLC 
Between City 

Under Proposed Lease 
and PBV II, LLC 

LCA Rent Paid to 
City Lease Total 

Landlord and 
Administration Current 

City Rent Paid to 
Amount Percent 

Reimbursed by 
Fee Lease 

Landlord 
City 

Annual $807,792 $121,169 $928,961 $848,190 ($80,771) -8.7% 

Per 
Square $46.16 $6.92 '$53.08 $48.47 ($4.62) -8.7% 
Fooe 

Source: Real Estate Division 

a Amounts may differ by $.01 due to rounding 

2 4,923 square feet equals 28.1 percent of 17,500 total square feet, and rent of $238,597 equals approximately 
28.1 percent of the City's total rent of $848,190. 
3 31 Adult Probation Department staff, and four Department of Public Health st~ff, totaling 35 staff, are assigned to 
the CASC at 564 6th Street (resulting in approximately 152 square feet per staff member). The Adult Probation 
Department staff consist of probation officers providing probation supervision services, and civilian staff providing 
contract administration, record keeping, probation support and other servic'es. 
4 25 LCA staff are assigned to 564 5th Street (resulting in approximately 83 square feet per staff member). 
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· File 16-0282: Proposed Fifth Amendment to the Contract between the Adult Probation 
Department and LCA 

The proposed fifth amendment to the contract between the Adult Probation Department and 
LCA for LCA to operate the CASC would exercise the final one-year contract extension option 
from July 1, 2015 to June 30, 2017. The Adult Probation Department will issue a new 
competitive RFP to select a contractor to operate the CASC prior to June 30, 2017. 

The proposed fifth amendment includes the following provisions: 

• Continues LCA's scope of work as part of the operation of the CASC, including: (1) staff 
training in the National Institute of Correction's evidence-based principles for effective 
community corrections interventions; (2) assessment of individuals under community 
intervention, and planning for appropriate services; (3) oversight of service provision, 
including case management; and (4) providing rehabilitative programs, such as anger 
management and substance abuse counseling. 

According to Ms. Diane Lim, Adult Probation Department Director of Finance and 
Administrative Services, eligibility for these services will be extended to any San 
Francisco resident who is currently involved in the criminal justice system or who has a 
criminal history. 

• Continues LCA's role in maintaining the CASC facility at 554 5th Street, including onsite 
security and other facility maintenance. However, while LCA currently holds the lease 
for 564 5th Street and is, compensated by the City for the rent, under File 15-0283, the 
City would enter directly into a ten-year lease with PBV II, LLC, for 554 5th Street and pay 
the rent directly to PBV II, LLC. 

FISCAL IMPACT 

File 16-0282: Proposed Fifth Amendment 

The proposed fifth amendment increases the contract not-to-exceed amount by $2,275,195, 
from $9,213,957 to $11,490,153, as shown in Table 3 below. 
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Table 3: Contract Budget Compared to Actual and Projected Contract Expenditures 

Over/ 
Start End Actual and (Under) 
Date Date Budget Projected Budget 

Original Contract/ First 
Amendment 6/1/12 6/30/13 $3,075,795 $2,048,465 ($1,027,330) 

2nd Amendment 7/1/13 6/30/14 2,360,603 2,822,023 461,420 

3rd Amendment 7/1/14. 6/30/15 2,361,603 2,384,773 23,170 

4th Amendment 7/1/15 6/30/16 1,415,956 (1,415,956) 

5th Amendment 7/1/15 6/30/16 2,556,286 2,556,286 

5th Amendment 7/1/16 6/30/17 1,678,606 1,678,606 

Total $9,213,957 $11,490,15'3 $2,276,196 
Source: Adult Probation Department and Contract Amendments 

The FY 2015-16 and FY 2016-17 budgets for the CASC contract are shown in Table 4 below. 

Table 4: FY 2015-16 and FY 2016-17 CASC Budget 

FY 2015-16 FY 2016-17 
Revised Budget 
Budget 

LCA Staff Salaries and Benefits $807,774 $894,968 

Program and Operating Expenses 559,289 539,522 

Subtotal, Staff and Operating 1,367,063 1,434,490 

Rent for 564 6th Street 807,792 0 

Utilities and Other Charges 48,002. 48,002 

Subtotal, Facilities 855,794 48,002 

Indirect Expenses 333,429 196,114 

Total $2,556,286 $1,678,606 

Source: Contract Fifth Amendment 

Sources of funds to pay for the contract are State Public Safety Realignment funds, authorized 
under AB 109, subject to appropriation approval by the Board of Supervisors. 

File 16-0283: Proposed Lease for 564 5th Street 

Rent to be paid by the City to PBV II, LLC for 564 6th Street over the initial ten-year lease term is 
$9, 723,548, as shown in Table 4 below. In addition, the City's Real Estate Division estimates 
$1,219,471 in operating costs, including utilities, security, and other costs over ten years, for 
total estimated lease and operating costs of $10,943,019. 
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Table 4: Rent to be Paid by the City to PBV II, LLC for 564 5th Street 

Lease Year Month Rent Annual Rent 

FY 2016-17 $70,683 $848,190 

FY 2017-18 72,803 873,636 

FY 2018-19 74,987 899,845 

FY 2019-20 77,237 926,840 

FY 2020-21 79,554. 954,645 

FY 2021-22 81,940 ~83,285 

FY 2022-23 84,399 1,012,783 

FY 2023-24 86,931 1,043,167 

FY 2024-25 89,538 1,074,462 

FY 2025-26 92,225 1,106,696 

Total $9,723,548 

Source: Proposed Lease 

The lease costs are City General Fund costs. Funds to pay the lease costs will be requested in 
the Department's annual budget submission, subject to appropriation approval by the Board of 
Supervisors. 

POLICY CONSIDERATION 

The City needs to develop a space plan for re-entry programs to avoid duplication of 
programs and related lease costs 

According to the March 11, 2016 memorandum from the Chief Adult Probation Officer to the 
Board of Supervisors, the Adult Probation Department seeks to retain 564 sth Street as the 
dedicated CASC facility due to (a) the proximity to the Adult Probation Department offices in 
the Hall of Justice, (b) the usefulness of the facility as a one-stop service center for re-entry 
services for people in the criminal justice system, and (c) continued use of $1.6 million in tenant 
improvements paid by the City in 2013 when LCA entered into the original lease with PBV II, LLC 
for 564 6th Street. . 

The Budget and Legislative Analyst previously noted in the report to the April 30, 2014 Budget 
and Finance Committee that the Adult Probation Department provides programs at the CASC at 
564 6th Street which are similar to the programs provided by the Sheriffs Department at the 
leased space at 70 Oak Grove Street (File 14-0249). Based on the Budget and Legislative 
Analyst's recommendation, the Board of Supervisors amended File 14-0249 to state that "re
entry programs provided by community justice departments of the City be analyzed for 
opportunities of consolidation where feasible to effect reductions.in leasing expenses". 

The City needs to develop a longer-range plan to consolidate space for re-entry programs 
provided by the Adult Probation Department and the Sheriffs Department to avoid duplication 
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of leased space and high costs to the City.5 According to Mr. Brian Strong, Director, Capital 
Planning Program, the Sheriffs Department is currently evaluating a facility master plan that 
will consider the space needs for the Sheriffs Department, including re-entry programs. 
Further, the Capital Planning Committee is evaluating (1) the alternatives to constructing a jail 
to replace County Jails No. 3 and 4, {2) the alternatives to the Sheriffs Department's use of 70 
Oak Grove Street for re-entry programs, and (3) the relocation of the Adult Probation 
Department from the Hall of Justice. The Capital Planning Committee should evaluate· 
alternative~ to the Adult Probation Department's long-term lease for 564 6th Street as part of 
the evaluation of the Sheriffs Department's and Adult Probation Department's space needs, 
and incorporate these alternatives into the City's capital plan. 

Based on the inquiry of the Budget and Legislative Analyst and in order to give the Capital 
Planning Committee the opportunity to evaluate and recommend alternatives to the Adult 
Probation Department's long-term lease for 564 6th Street, according to Mr. Charlie Dunn, Real 
Estate Division, Senior Real Property Officer, PBV II, LLC, owner of 564 6th Street, will agree to 
revise the proposed lease to provide the City the right to terminate the lease with one year's 
notice. This right to terminate the lease would expire in two years on June 30, 2018. 

RECOMMENDATIONS 

1. Approve the proposed resolution approving the fifth amendment to the contract 
between the Adult Probation Department and Leaders in Community Alternatives, Inc. 
(File 16-0282). 

2. Amend the proposed resolution (File 16-0283), approving the lease between the City 
and PBV II, LLC for 564 6th Street, to (a) request the Capital Planning Committee to 
evaluate alternatives to the Adult Probation Department's long-term lease for 564 6th 
Street as part of the evaluation of the Sheriffs Department's and Adult Probation 
Department's space needs, and incorporate these alternatives. into the City's capital 
plan; and (b) state that the City's Real Estate Division and PBV II, LLC have agreed to add 
a clause to the proposed lease providing the City with the right to terminate the lease · 
with one year's notice. This right to terminate the lease would expire in two years on 
June 30, 2018. 

3. Approve the proposed resolution (File 16-0283} as amended. 

5 The estimated costs to the City to lease 564 6th Street would be $40.3 million over 30 years, based on annual rent 
increases of 3 percent per year, if the City were to exercise the four 5-year options to extend the lease for 546 6th 
Street for up to 30 years. The annual rent increases during the initial 10-year term by 3 percent per year; the rent 
adjusts to 95 percent of fair market value for each of the four 5-year options to extend the lease. 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Fifth Amendment . 

THIS AMENDlv.IENT (this "Amendment") is made as of April 1, 2016, in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor"), and the City and 
County of San Francisco, a municipal corporation ("City"), acting by and through its Director of the 
Office of Contract Administration. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set 
forth herein to increase the contract amount, set up a'nimal encumbrances, update Appendices A-4 and B-
4, and update standard contractual clau~es; 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission 
approved Contract number 4077-11112 on September 21, 2015; 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

la. Agreement The term "Agreemenf' shall mean the Agreement dated June 1, 2012between 
Contractor and City, as amended by the: · 

First amendment, 
Second amendment, 
Third amendJ11.ent, 
Fourth amendment, 

dated April 15, 2013, 
dated July 1, 2013, 
dated July 1, 2014, and 
dated August 17, 2015. 

lb. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2a. Section 5. Section 5 Compensation of the Agreement currently reads as follows: 
Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has been performed as of the final day of the immediately preceding month. 
In no event shall the amount of this Agreement exceed $9,213,957 (Nine Million Two Hundred 
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 

• June 1, 2012 -June 30, 2013 -Not to exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 -June 30, 2014-Not to exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

• July 1, 2014-June 30, 2015-Not to exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six Hundred Three Dollars). 
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• July 1, 2015 -June 30, 2016-Notto ~xceed: $1,415,956 (One Million Four Hundred 
Fifteen Thousa,nd Nine Hundred and Fifty-Six Dollars). 

• July 1, 2016 -June 30;2017 -To be determined. 

The breakdown of costs for the period of June 1, 2012 - June 30, 2016 appears in this Agreement 
as Appendix B-4 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized durillg the full period of this contract, June 1, 2012 - June 
30, 2017 is contingent on the availability of funds for th.is project each year, and ori the satisfactory 
Contractor performance. All subsequently negotiated project costs are and will be in line with 
generally accepted industry standard costs associated with delivering CASC services. 

No charges shall be incurred under th.is Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this. Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any _material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to. pay invoices submitted by Contractor prior to Contractor's submission 
of C11D Progress Payment Form. If Progress Payment Form is not submitted With Contractor's invoice, 
the Controller will notify the department, the Director of CMD and Contractor of the omission. If 
Contractor's failure to provide CMD Progress Payment Form is not explained to the Controller's 
satisfaction, the Controller will withhold 20% of the payment .due pursuant to that invoice until CMD 
Progress Payment Form is provided. Following City's payment of an invoice, Contractor has ten days to 
file an affidavit using C11D Payment Affidavit verifying that all subcontractors have been paid and 
specifying the amount · 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief Adult Probation Officer, in her 
sole discretion, concludes has been performed as of the final day of the immediately preceding 
month. In no event shall the amount of th.is Agreement exceed $11,490,153 (Eleven Millions Four 
Hundred and Nineteen Thousand One Hundred and Fifty.:. Three Dollars) as follows: 

• June 1, 2012 - June 30, 2013 - Not to exceed: $3,075, 795 ($895, 705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 -June 30, 2014-Notto exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

• July 1, 2014-June 30, 2015 -Not to exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six Hundred Three Dollars). 

• July 1, 2015 -June 30, 2016-Notto exceed: $2,556,286 (Two Million Five Hundred 
Fifty-Five Thousand Two Hundred and Eighty-Six Dollars). 

• July 1, 2016 - June 30, 2017 -No to exceed: $1,678,606 (One Million Six Hundred and 
Seventy-Eight Thousand Six Hundred and Six Dollars). 

The br~akdown of costs for the period of June 1, 2012 -June 30, 2017 appears in this Agreement 
as Appendix B-5 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 2012 - June 
3 0, ·2017 is contingent on the availability of funds for this project each year, and on the satisfactory 

P-550 (8-15) Page2 of41 
690 

April 1, 2016 

... 

i 

I 
I 
I 
I 

I 
L 

J 

t. 



Contractor performance. All subsequently negotiated project costs are and will be in line with 
generally accepted industry standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Pro~tion Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission 
of CMD Progress Payment Form. If Progress Payment Form is not submitted w}th Contractor's invoice, 
the Controller will notify the department, the Director of CMD and Contractor of the omission. 'If · 
Contractor's failure to provide C:MD Progress Payment Form is not explained to the Controller's 
satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice until C:MD 
Progress Payment Form is provided. Following City's payment of an invoice, Contractor has ten days to 
file an affidavit using C.MD Payment Affidavit verifying that all subcontractors have been paid and 
specifying the ainount 

2b. Appendix A-4. Appendix A-4 Services to be provided by Contractor of the Agreement 
currently reads as follows: 

Appendix A-4 
Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or 
other locations in the community as needed to support APD clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of Correction's eight evidence-based principles for effective intervention within 
community corrections into every facet of service delivery. The eight principles are: 

1 )Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3)Target Interventions 
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I. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. . 

n. Need Principle: Target interventions to criminogenic (correlated· to crime) needs. 
iii. Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
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iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
v. Treatment Principle: Inte~te treatment into the full sentence/sanction 

requirements. 
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Natural Communities 
?)Measure Relevant Processes/Practices · 
8)Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP AS risk-assessment (principle 1} with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities {principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate 
the success of the proposed model, LCA will measure the implemented practices (principle 7) and Will 
provide measured feedback and outcomes to the SFAPD (principle 8). As established in cooperation with 
SF APD and tracked by CASC staf:t: progress will be measured, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite 
and community activities, completion of components, and any special accomplishments and challenges. 
9) Case manager to client case load ratios will not exceed 1:25 except in circumstances in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community reintegration. 

The CASC services will incorporate and include: 

1 )Gender Responsive Strategies 
2)Strengtli Based, Trauma Informed and Family Focused Strategies 
3)Criminogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing 
5)Review of COMP AS Assessment and creation of Reentry Services Plan 
6)Administration of Secondary Assessments 
?)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client te~ation from 
or completion of services. LCA. may provide the services directly or through a subcontractor as 
specifically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA' s responsibility for providing the services. Client referrals may originate in the Reentry Pod 
located inside of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake 
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3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Manage"?1ent, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive change, and 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or p~onal responsibilities. 

E. REHABJLITATIVE PROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition off enders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clients and address their criminogenic needs and community functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Individualized Treatment and 
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Programs include: 

1. Gender Respo.nsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be d~liV(1red 2 days a week, 1 ~ hours each, for 9 weeks, for a total of . 
25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 ~ hours each, for 6 weeks, for a 
total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Wo.men Recover, clients will be assessed, in cooperation with 
SF APD, and those in need of further trauma work will continue with additional treatment utilizlng 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Gro:ups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
(Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring post traumatic 
stress disorder and substance. use disorder, focusing on coping skills and psychoeducation, with 
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25 
hours. Proposed program capacity is 240 men per year. 
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3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components of T4C are: cognitive self-change, social skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 weeks for a total of 
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. 

4.Anger Management- LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients -A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 

5.Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 2004): Part 
1: Mind-Altering Substances; Part 2: Addictiye Risk Factors; Part 3: Substance Abuse and 
Addiction. 

Schedule: The modules will be delivered in lYz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RBCOVEl.~Y: A Devel9pmental Model (Terence T. Gorski, 2004): Part 1: 
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality 
Recovery. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session I - Basic Principles; Session 2 
- Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse 
Prevention Training groups will then utilize: Relapse -Prevention Therapy Workbook: Identifying 
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T. Gorski and Stephen 
F. Grinstead, 2010) · 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of20 
hours. Proposed program capacity is 48 women and 288 men per year .. 

' 
6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) 
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Primary Curriculum: Northern California Service League Life Skills and Employ}:Ilent Readiness 
Program. That program covers such topics as self-assessment, communications, job search 
techniques and interview slo.1ls. CJCJ transitional services specialist will also offeF supportive 
services to CASC case managers for clients that are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to live, nutritio11, 
exercise, and many other topics designed to help clients live successfully in the community. The 
Transitional Specialist will provide a full range of resource development and service referrals to 
CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year. 

7.Parenting/Family Dynamics Training, and Batterers Intervention Services - Community 
Works 

}lrimary Curriculum: Parenting Inside Out, an evidenced-based., cognitive-behavioral parenting 
curriculum will be used for the parenting/family dynamics work. The research based Man.alive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Man.alive™ modules will be delivered both at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should not exceed 16 people. 

8.Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hburs a day. Program capacity will be 
established by Five Keys. . 

9.Employment Services -Three community partners, Anders and Anders Foundation, 
America Works and Center on Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by Northern California Services 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ ·or 
America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Tue· curriculum will be 
delivered 2 days a week, 1 V2 hours each, for 5 weeks, for a total of f5 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 · FTE Job Developer to the CASC to provide vocational ~ining and 
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job 
placement. In addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America Works will establish a weekly retention working relationship with employer 
and employee to immediately address any concerns or problems. 
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Additionally, CJCJ. operates two federally funded employment programs. CJCJ will move the San 
Francisco Training Partnership and Homeless Employment Coalition services and staff to the 
CASC facility, allow:jng clients easy access to these services. Clients will receive an array of 
services including assessment and referral to short-term training, counseling, and job placement 
services. Participants in both of these programs will also receive CJCJ's employment focused life 
skills trainings. In addition to providing the above described services, CASC clients will be able to 
receive monetary support through a flexible pool of monies identified to offer clients training and 
other relevant supportive services. These funds can be utilized for specific vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These fimds 
provide direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
based on needs of the clientS. 

c) Job Development 

. 
Anders and Anders Foundation will provide bi-monthly construction workshops, construction 
trades/union, and green jobs job development services, will work in close coordination with LCA 
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC 
protocols. 

10. Recreation and Leisure Activities - LCA and community partners 

CASC ·clients will· be introduced to physical recreation and multi-cultural celebrations, personal 
development activities such as the RENEW program, and creative arts events, initially coordinated 
by staff and volunteers, and subsequently also through their independent exploration. 

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site· 
and in the community. 

11. Physical Health Services -various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitions Clinic, South of Market Health Center, and St Jam.es Infirmary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St. 
Vincent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified in their Reentry Services Plan, and 
demonstrate the~ ability to apply the knowledge and tools they learned. 

Schedule: Twice per year.· 
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13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open rooming, 
lunchtime, and evemng check-in groups. Open N.,A. and A.A. Meetings. The Community Room 
will have current resource information including community events and services. 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities-various groups 

Throughout the CASC program, clients will be provided with information if they choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A
Pod/Reentry Pod. 
Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site at the 
facility. 
17. Childcare - LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will be made 
to agencies which offer multi-lingual family services, ~eluding child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who spend four or ·more hours engaged m programming a day. Bayview HlJ.nters Point 
Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programmin·g will include nutrition education, information on shopping and 
preparation, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morning · 12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate concerns. 
Rehabilitative programming will be available for working clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni group, for 
the alumni themselves supporting each other, and as role models and support to current clients, the 
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program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural activities, provided peer support on a 1:1 basis, and 
led the weekly Sunday evening group meeting .. 

CASC will. establish and strongly support an active Alumni Group with s:imilar invaluable 
contnoutions and benefits to the clients and the program. Representative members selected by the 
Alumili Group, along with current clients, will serve on a Client Advisory Board. 

21. Community Advisory Board 

The CASC will be an important contnoutor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional resources 
for the program. This Board will meet quarterly at the facility. . Members will include social 
service providers, other community organizations, businesses, clients, SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff associated 
with the program. 

2. The CASC must be and remain in compliance. with all applicable building, sanitation, health, safety 
and fire codes, as weli as city and county zoning and use ordinances. · 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients. 
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign.-
out protocol for all facility visitors · 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SFAPD, will staff a 

separate SF APD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch. 
8. The CASC must provide for multiple classrooms to pennit training and services to be offered 

simultaneously. 
9. The facility must provide an adequate number of functional, clean, bathrooms in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers should be available. Restrooms must l;>e considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a.restroom for urinalysis.testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5. days per 
week for all program participants who spend 4 or more hours engaged in programming on a given 
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions 
associated with cultural and religious traditions. 
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14. LCA shall regularly inspect the facility for pest infestation and shall maintain p~st control services to 
ensure the facility is free of insect and rodent inf estati.on. Documentation of pest control services will 
be maintained at the facility and made available to the SF APD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleani~g supplies, toois and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times 
and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety of any 

occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients 
and all client infonnation. 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SF APD 's regulations. 
This policies and procedures will be submitted to the SFAPD Reentry Division.for retention in the 
case file. 

22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary resuscitation 
(CPR) within the first six weeks of employment and remain current throughout their employment 
relative to this contract A record of first aid training shall be maintained on file by the LCA. 

23. Fully stocked first aid kits will be readily available 1)rroughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to all staff. 

24. No Smoking signs shall be posted in full view of the participants, staff and visitors. 
Security and Safety Requirements: 

1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach to 
ensuring that the facility is free of weapons and contraband, and protected from outside 
intrusions. Daily security and perimeter inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and. gates, and that electrical lighting 
(inside and out) is operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be · 
adequately trained in effective relationship building, de-escalation strategies, ·and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, sigriage, training or other upgrade that is needed to further 
ensure the safety of people and property at the CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files shall be considered confidential and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case file 
information to include: 1) the participant's sigried and dated Release of Infonnation Form, 2) 
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the name of the person, agency or organization to whom the information was released, and 3) 
the signature of the employee who released the information and date of release. 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons and property is of paramount importance, and 
whereas SF APD and CASC staff will take a responsible harm reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the SFAPD staff as soon as possible after 
discovery. SFAPD and CASC staff will follow an agreed upon protocol for responding to 
contraband, weapons and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant The 'development of the Disturbance Control Plan: shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. · · 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation 
and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated fire 
department's address and telephone number) · 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher training shall be provided to all personnel. All 
training is to be documented for compliance and maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each drill shall include: date and time of day; evacuation path used; number of staff, 
participants and visitors involved; amount of time to complete the drill, and any pertinent 
comments. 
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8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 

o Evacuation.diagram plan that identifies the ''You Are Here," location that is 
compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire extinguishers, 
pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
the facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and volatile substances in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 ofth.e Labor 
C()de. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens, 
dining areas, or in close pt:oximity to stored food or kitchen supplies. Flammable substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers inside properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and immediately accessible to staff and 
participants wherever these substances are used. 

c. LC.A? will provide training to facility staff and program particip~ts. Documentation of training 
shall be maintained in the facility files. 

The SF APD and LCA will condu~t an annual .review of facility protocols, i,md will work togeth.er to 
resolve any review findings. "The periodic reporting required by th.is Agreement should address LCA's 
progress toward meeting the above operational and safety requirements, as well as any operational or 

· safety issues that have arisen ". 

I 2. Data Collection and Reports 

The Contractor shall submit. written reports as requested by th.e San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco Adult 
Probation Department. The timely submission of all reports is a necessary and material term and 
condition of th.is Agreement The SFAPD shall require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports, the template of which is attached below as Attachment D 
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All Monthly Reports are due by the 15th of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
QI: July 1-' September 30 due by October 30 
Q2: October 1 - December 31 due by January 3 0 

· Q3: January 1 -March 31 due by April 30 
Q4: April 1 - June 30 due by July 30 
Annual: July I -June 30 due by August 15 

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the 
due date. 

Reports shall be submitte~ to the Reentry Services Manager. 

All CASC information, reports, writings, summary documents or press releases shall be reviewed and 
approved· by· the SF APD prior to dissemination. LCA, and partners associated with the CASC will 
consult with the SF APD before publically releasing any CASC related information to the public or other 

· professional groups. 

I 3. Securing Contract Staff 

Contractor shall: 
• Provide SF APD with a copy of the job descriptions that govern the minimum requested 

qualifications for Contractor staff. SF APD reserves the right to negotiate the terms of the job 
descriptions for management level positions for the benefit of the program and Participants. 
SF APD and Contractor must agree on the language of management level descriptions prior to 
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff 
performance in accordance wlth applicable laws and collective bargaining agreements; · 

• Provide SF APD with the indication of intent to hire staff. For management level positions, 
Contractor will provide SF APD with the names and resumes of its final candidates and discuss 
candidates' qualifications with SF APD. 

• Arrange for all staff and volunteers, including subcontractors' staff and volunteers, to be 
fingerprinted, and cleared by the Department of Justice (DOJ); 

. • Bring to SF APD.' s Program Manager immediate attention any staff vacancies. Contractor may 
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A 
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of 
60 calendar days require the immediate recruitment of new, qualified staff. Contractor must make 
all reasonable efforts to fill vacancies within 90 calendar days. 

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use 
the guidelines described below when recruiting and hiring staff who will work under this Agreement 
(some language may not be required due to position function). Contractor will seek SF APD's Program 
Manager approval for any omission or modification of any of the below language. 

"Candidates should: 

• Demonstrate a thorough knowledge of the adult criminal justice system, kp_owledge of the National 
Institute of Corrections' Principles of Effective Intervention and the Six Gender Responsive 
Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic 

_ needs and community functioning factors .. 
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• Have developed or be able to develop working relationships with other community-based 
organization provi~ing rehabilitative treatment and other supportive services to Participants. 

• Successfully clear a post offer background check, as well as an SF APD security check. 
• Qualified applicants with arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
Francisco Fair Chance Ordinance. All qualified applicants will receive consideration.for 
employment without regard to race, color, religion, sex, national origin, sexual orientation, 
protected veteran status, or disability status." 

While SF APD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor 
Certificate per the California Department of Alcohol and Drug Programs or the California Association of 
Addiction Recovery Services, SF APD does request that Contractor include the following language in job 
announcements pertaining to this Program: "Drug and Alcohol Counselor Certification Preferred". 

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid, 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
current throughout their employment relative to this Agreement. Contractor shall maintain a record of 
first aid training on file. 

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mandatory supervision, post-release community supervision, probatioll, or 

under any structured supervision as a result of criminal conduct 
• Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code 

Section 451. 

I 4. Attachments 

A h ttac ment AM thl R :6rralT kin R : on lY ee rac g eport 
Attachment A • Monthly Referral Data (Please maintain a cumulative list) 

SF# DateReferred ProbationOfficer Service Type Status Status Date Supervision Unit 
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Attachment B: Monthly Client Activity Report 
AlTAOfMENTB-MonthlyClcrrt.AdMtyReiport 

Reporti""Munth: !~---~l(PleaselncludcnewdJMttspureport:lngmonth,itndmallrtitfnacumvlatJvelistofmonthfydlenb} 

Attachment C: Monthly Traffic Tracking Report 

------ .. -·-----····------· -----·------ -· 

CASC TRAFFIC ANALYSIS 

aUnduprG!ed &Traffic 

OCTOBER-13 NOVEMBEJl-13 DECEM~ER-13 JANUARY-14 fEBRUARY-14 . MARCH-14 APRJl-14 

---------.. -------·----- ----
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Attachment D: Quarterly and Annual Reports 
A. Client Activity Summary 

In Reporting Period To Date 
L Clients entering 
2. Clients active 
3. Clients discharged - inactive 
4. Clients discharged -

completed 
5. Clients attending class 
6. Clients entering from 

Reentry Pod 
(subset of# 1) 

"7. Clients active from Reentry 
Pod 
(subset#2) 

8. Clients from ~eentry Pod 
discharged - inactive 
(subset of #3) 

9. Clients from Reentry Pod 
discharged - completed 
(subset of #4) 

B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
1. Total Referrals (FCM and SF A and Pod). 

2. Total Referrals FCM. 
3. Total Referrals SFA. 
4. Total Referrals Pod. 
5. Total Enrollments. 
6. Total Discharged - Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged - Completed Specified Service. 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both tlie fourth quarter and aggregate annual data 

Note: Items 1 -5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of 
the reporting period. 

s ummary 
Full Case Man;ieement Services for All 

1. Total Referrals 

2. Total Enrolled 

3. Total Discharged- Inactive 

4. Total Discharged-Completed 
Probation 

5. Total Discharged - Completed 
Service 

6. Total Active as of end of 
reporting period 
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p rtn ksh a erwor ops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged-

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 

CASCW ksh or OPS 

1. Total .Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

1. Total Referrals 
2. Total Enr-0lled 
3. Total Discharged- Inactive 
4. Total Discharged...:_ 

Completed Probation 
5. Total Discharged·-

Completed Service 
6. Total Active as of end of 

reporting period 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end of 

reporting period 
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D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts 
b.Lunches 
c. Other food 

2. Tokens Distributed 
3. Other incentives as 

implemented 

E. Narrative 
a. Administrative Operations: 
Successes, challc::nges, resolutions, and plans for the next quarter. 
b. Staffing and Training Updates: 
Successes, challenges, and resolutions, and plans for the next quarter. 
c. CASC Program, Client and Comm unity Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additional information to further illustrate successes, challenges, resolutions, and plans for 

next quarter . 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along with 
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year). 

1~ Employment Outcomes (CJCC and America Works) 
a. Total job placements in reporting period 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Education Outcomes (5 Keys Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d. Number placed in stabilization unit in reporting period 
e. Number placed in transitional housing in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end ofreporting period 
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d. Total employed as of end ofreporting period 

5. Behavioral Health Outcomes 
a. Number of clients With identified mental health need at intake during reporting period 
b. Number of clients with identified substance dependency issue at intake during reporting period 
c. Number of clients referred to behavioral health services during reporting period. 

Such Appendix (Appendix A-4) is hereby amended in its entirety to read as follows: 

Appendix A-5 
Services to be provided by Contractor 

j i. Description of Services: 

The Contractor shall manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services :inay be provided at the Center, in County Jail or 
other locations in the community as needed to support a CASC client's success. 

Expanded Eligibility Regulations 

1. Contractor shall prioritize re.ferrals for services from APD clients. 

2. Contractor shall accept referrals for criminal justice involved, San Francisco residents. Referrals 
may be for San Francisco residents who are currently under state parole, or federal 
probation, participating in San Francisco collaborative courts, released :from jail or prison (San 
Francisco and otherwise), who have active cases in other counties, this includes San Francisco 
residents who have a criminal history. 

3. Contractor shall ensure tliat program capacity for no:ri-APD clients is limited to 30% of overall 
service capacity (i.e.,. if Contractor is able to serve 100 people per year, there should be no more 
than 30 active non-APD clients at any time.) APD and the Contractor may determine exceptions 
to this rule. APD must approve any request to serve non-APD clients beyond the 30% threshold. 

· 4. Contractor shall track criminal justice system status of each client (under supervision of county 
adult probation, state parole, federal probation, release from county jail, etc.) as part ofroutine 
monthly data collection. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE lNTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of Correction's eight evidence-based principles for effective intervention ·within 
community corrections into every facet of service delivery. The eight principles are: 

1 )Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3)Target Interventions 
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1. Risk Principle: Prioritize supervision and treatment ;resources for higher risk 
offenders. 

ii. Need Principle: Target interventions to criminogenic (correlated to crime) needs. 
111. Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
v. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. 
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Natural Communities 
?)Measure Relevant Processes/Practices 
8)Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP AS risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate 
the success of the proposed mode~ LCA will measure the implemented practices (principle 7) and will 
provide measured feedback and outcomes to the SF APD (principle 8). As established in cooperation with 
SF APD and tracked by CASC staff: progress will be measured, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite 
and community activities, completion of components, and any special accomplishments and challenges. 
9) Case manager to client case load ratios will not exceed 1 :25 except in circumstances in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences ~ith SF APD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community rei_ntegration. 

The CASC services will incorporate and include: 

1 )Gender Responsive Strategies 
2)Strength Based, Trauma Informed and Family Focused Strategies 
3)Criminogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing 
5)Review of COMP AS Assessment and creation of Reentry Services Plan 
6)Adrninistration of Secondary Assessments 
?)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client termination from. 
or completion of services. LCA may provide the services directly or through a subcontractor as 
specifically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA's responsibility for providing the services. Client referrals may originate in the Reentry Pod 
located inside of County Jail #2 or by SFAPD DPOs whose clients are already under community 
supervision. 
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Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services. 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports C?lients' strengths, positive change, and 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition offenders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clients and address their criminogenic needs and community functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Individualized Treatment and 
Rehabilitation and/or Reentry Services Plan. Requirement:S for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be delivered 2 days a week, 1 Yz hours each, for 9 weeks, for a total of 
25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 Y2 hours each, for 6 weeks, for a 
total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation with 
SF APD, and those in need of further trauma work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 
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2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
(Najavits 2007), a :flexible, cognitive-based curriculum designed for co-occurring post traumatic 
stress disorder and substance use disorder, focus:iilg on coping skills and psychoeducation, with 
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25 
hours. Proposed program capacity is 240 men per year. 

3.Cognitive Skills Development-LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components of T4C are: cognitive self-change, social skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 weeks for a total of 
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. 

4.Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, _2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week fo.r 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 

5.Substance Abuse Components - LCA 

a. Substance Abuse Education Group, Outpatient Substance Abuse Treatment, and Reiapse 
Prevention Training 

Primary Curriculum: Milkman and Wanberg Curriculum, "Criminal Conduct and Substance 
Abuse Treatment: Strategies For Self-Improvement and Change, Pathways to Responsible 
Living" -

Schedule: Modules will be delivered weekly. Proposed program capacity ~s 48 women and 288 
men per year. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) 

Primary Curriculum: Northern California Service League Life Skills and Employment Readiness 
Program. That program covers such topics as self-assessment, communications, job search 
techniques and interview skills. CJCJ transitional services specialist will also offer supportive 
services to CASC case managers for clients that are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition, 
exercise, and many other topics designed to help clients live successfully in the community. The 
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Transitional Specialist will provide a full range of resource development and service referrals to 
CASC: clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year. 

7.Parenting/Family Dynamics Training, and Batterers Intervention Services - Community 
Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting 
curriculum will be used for the parenting/family dynamics work. The research based Manalive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should not exceed 16 people. 

8.Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will be 
established by Five Keys. 

9.Emplovment Services - Three community partners, Anders and Anders Foundation, 
America Works and Center on .Juvenile and Criminal .Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by Northern California Services. 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or 
America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be 
delivered 2 days a week, 11h hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and 
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job 
placement. In addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America Works 'will establish a weekly retention working relationship with employer 
and employee to immediate~y address any concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San 
Francisco Training Partnership and Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access to these services. Clients will receive an array of 
services including assessment and referral to short-term training, counseling, and job placement 
ser\rices. Participants in both of these programs will also receive CJCJ's employment focused life 
skills trainings. In addition to providing the above described services, CASC clients will be able to 
receive monetary support through a flexible pool of monies identified to offer clients training and 
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other relevant supportive services. These funds can be. utilized for specific vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds 
provide direct -assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
based on needs of the clients. 

c) Job Development 

Anders and Anders Foundation will provide bi-monthly construction workshops, construction 
trades/union, and green jobs job development services, will work in close coordination with LCA 
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC 
protocols. 

10. Recreation and Leisure Activities - LCA and community partners 

CASC clients will be introduced to physical recreation and multi-cultural celebrations, personal 
development activities such as the RENEW program, and creative arts events, initially coordinated 
by staff and volunteers, and subsequently also through their independent exploration. 

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site 
and in the community. 

11. Physical Health Services - various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitions Clinic, South of Market Health Center, and St James Infrrmary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St. 
Vincent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified in their Reentry Services Plan, and 
demonstrate their ability to apply the knowledge and tools they learned_ 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns. will facilitate weekday open morning, 
lunchtime, and evening check-in groups~ inclusive of African America Focused Groups, Raw Talk 
or other approved on-site groups that are deemed as meeting crim.inogenic or community needs. 

Schedule: vary - during CASC hours of operation. 
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14. Recovery and Faith-Based Activities - various groups 

Throughout the CASC program, clients will be provided with information if they choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A
Pod/Reentry Pod. 
Schedule: vary- during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site at the 
facility. · 

17. Childcare - LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will be made 
to agencies which offer multi-lingual family services, including child care. 

18. Food SerVice - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who spend four or more hours engaged in programming a day. Bayview Hunters Point 
Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programming will include nutrition education, information on shopping and 
preparation, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles: 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morning 12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate concerns. 
Rehabilitative programming will be available for working clients. 

20. Alumni Group Program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni group, for 
the alumni themselves supporting each other, and as role models and support to current clients, the 
program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural activities, provided peer support on a 1: 1 basis, and 
led the weekly Sunday evening group meeting. 1 
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CASC will establish and strongly support ~ active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni· Group, along with current clients, will sex-Ve on a Client Advisory Board. 
21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional resources 
for the program. This Board will meet quarterly at the facility. Members will include social 
service providers, other community organizations, businesses, clients, SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff associated 
with the program. . 

2. The CASC must be and remain in compliance with. all applicable building, sanitation, health, safety 
and fire codes, as well as city and county zoning and use ordinances~ 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients. 
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign
out protocol for all facility visitors 

4. Clients will be prolubited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC servi~s. The SFAPD will staff a 

separate SF APD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch. 
8. The CASC must provide for multiple classrooms to permit training and .services to ·be offered 

simultaneously. 
9. The facility must provide an adequate number of functional, clean, bath.rooms in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers· should be available. Restrooms must be considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with. the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with. disabilities. 

B. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days per 
week for all program participants who spend 4 or more hours engaged in programming on a given 
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions 
associated with ·cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to 
·ensure the facility is free of insect and rodent infestation. Documentation of pest control services will 
be maintained at the facility and made available to the SF APD staff upon request 

15. The CASC shall have proper lighti:llg, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall. be equipped with a utility sink. The facility, 
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equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times 
and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect ~e health and safety of any 

occupant must be made within 48 hours of discovery and at the LCA's expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients 
and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. · 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's regulations. 
This policies and procedures will be submitted to the SF APD Reentry Division for retention in the 
case file. 

22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary resuscitation 
(CPR) within the first six weeks of employment and remain current throughout their employment 
relative to this contract A record of first aid training shall be maintained on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of 
· all local emergency service agencies shall be posted and readily available to all staff. 

24. No Smoking signs shall be.posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security - The .safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on ·site security protocols will take a dignified and reasonable approach to 
ensuring that the f~ility is free of weapons and contraband, and protected from outside 
intrusions. Daily security and perimeter inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that electrical lighting 
(inside and out) is operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, ·de-escalation strategies, and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, signage, training or other upgrade that is needed to further 
ensure the safety of people and property at the CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files shall be considered confidential and protected from any 
unauthorized use or disclosure. Electronic client files -will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case file 
information to include: 1) the participant's signed a.Ild dated Release of Information Form, 2) 
the name of the person, agency or organization to whom th.e information was released, and 3) 
the signature of the employee who released the information and date of release. 

3. Searches and Contraband 
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a. Whereas safety and security of CASC persons and property is of paramount importance, and 
whereas SF APD and CASC staff will take a responsible harm reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the SF APD staff as soon as possible after 
discovery. SF APD and CASC staff will follow an agreed upon protocol for responding to 
contraband, weapons and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, •suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan 
shall include assistance from local law enforcement ind/or emergency agencies as 
circumstances warrant. The development of the Disturbance Control Plan shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation 
and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated fire 
department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 

. o Other to be identified procedures 

. 6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 honrs 
of their initial employment. Annual refresher training shall be provided to all personnel. AU 
training is to be documented for compliance and maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each drill shall include: date and time of day; evacuation path used; number of staff, 
participants and visitors :involved; ~ount of time to complete the dril~ and any pertinent 
comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor pl.ans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 
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o Evacuation diagram .Plan that identifies the "You Are Here," location that is 
compatible with the building floor plan. · 

o Evacuation plans, which include the location of building exits, fire extinguishers, 
pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall be' communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
t!J.e facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and volatile subsumces in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part I of Division 5 of the Labor 
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens, 
dining areas, or in close proximity to stored food or kitchen supplies. Flamm.able substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers inside properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and immediately accessible to staff and 
participants wherever these substances are used. 

c. LCA will provide training to facility staff and program participants. Documentation of training 
shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together to 
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's 
. progress toward meeting the above operational and safety requirements, as well as any operational or 
safety issues that have arisen ". 

J 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco Adult 
Probation- Department. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The SFAPD shall· require the following reports: 
Monthly Refemtl Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports'. the template of which is attached below as Attachment D 

All Monthly Reports are due by the 15th of each month follqwing the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
Ql: July 1- September 30 due by October 3-0 
Q2: October I - December 31 due by January 30 
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Q3: January 1-March 31 due by April 30 
Q4: April 1- June 30 due by July 30 
Annual: July 1 - June 30 due by August 15 

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the 
due date. 

Reports shall be submitted to the Reentry Services Manager. 

All CASC information, reports, writings, summary documents or press releases shall be reviewed and 
approved by the SF APD prior to dissei;nination. LCA,. and partners associated with the CASC will 
consult with the SF APD before publically releasing any. CASC related information to the public or other 
professional groups. · 

/ 3. Securing Contract Staff 

Contractor shall: 
• Provide SF APD with a copy of the job de~criptions that govern the minimum requested 

qualifications for Contractor staff. SF APD reserves the right to negotiate the terms of the job 
descriptions for management level positions for the benefit of the program and Participants. 
SF APD and Contractor must agree on the language of management level descriptions prior to 
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff 
performance in accordance with applicable laws and collective bargaining agreements; 

• . Provide SF APD with the indication of intent to hire staff. For management level positions, 
Contractor will provide SF APD with the names and resumes of its final .candidates and discuss 
candidates' qualifications with SF APD. 

• Arrange for all staff and volunteers, including subcontraetors' staff and volunteers, to be 
fmgerprinted, and cleared by the Department of Justic.e (DOJ); 

• Bring to SF APD' s Program Manager immediate attention any staff vacancies. Contractor may 
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A 
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of 
60 calendar days require the iminediate recruitment of new, qualified staff. Contractor must make 
all reasonable efforts to fill vacan·cies within 90 calendar days. 

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use 
the guidelines described below when recruiting and hiring staff who will work under this Agreement 
(some language may not be required due to position function). Contractor will seek SF APD's Program 
Manager approval for any omission or modification of any of the below language. 

"Candidates should: . 

• Demonstrate a thorough knowledge of the adult criminal justice system, knowledge of the National 
Institute of Corrections' Principles of Effective Intervention and the Six Gender Responsive 
Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic 
needs and community functioning factors. 

• Have developed or be able to develop working relationships with other community-based 
organization providing rehabilitative treatment and other suppo~ve services to Participants. 

• Successfully clear a post offer background check, as well as an SF APD security check. 
• Qualified applicants with arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
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Francisco Fair Chance Ordinance. All qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, national origin, sexual orientation, 
protected veteran status, or disability status." 

While SF APD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor 
Certificate per the California Department of Alcohol and Drug Programs or the California Association of 
Addiction Recovery Services, SF APD does request that Contractor include the following language in job 
announcements pertaining to this Program: "Drug and Alcohol Counselor Certification Preferred". 

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid; 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
current throughout their employment relative to this Agreement. Contractor shall maintain a record of 
first aid training on file. 

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mandatory supervision, post-release community supervision, probation, or 

under any structured supervision as a result of criminal conduct. 
• Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code 

Section 451. 

I 4. Attachments 

Atta h c tAM thl Rfi alT kin R rt men : on y e err rac lg epo 
Attachment A· MonttJly Referral Daia (Please maii:rtain a cumulative list) 

SF# Date Referred ProbationOfficer Service Type Status Status Date Supervision Unit 

Attachment B: Monthl 
AlTAotMENTB~ Monthly Ciartt1'cti'Yity Report 
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Attachment C: Monthl Traffic Trackin Re ort 

·----- ·-- ··-----·-·-------· ··-----·---· .. 
CASC TRAFFlC ANALYSIS 

&Undupi<>lEd =Jraffic 

OCTOSER-13 NOVEMBEl\·13 DECEM!ER-13 JANUARH4 FEllRUARY-14. MARCH-14 AIRll·H 

-----·--·----.----- ---·---------

Attachment D: Quarterly and Annual Reports 

A. Client Activitv Summary 
In Reportin~ Period Fiscal Year To Date 

1. Clients entering 

2. Clients active 

3. Clients discharged - successful 

4. Clients discharged - unsuccessful 

5. Clients discharged - discharged CASC services 

6. Clients attending class 

7. Clients entering from Reentry Pod 
(subset of#l) 
8. Clients active from Reentry Pod 
(subset#2) 
9. Clients from Reentry Pod discharged -

successful 
(subset of#3) 
10. Clients from Reentry Pod discharged -

unsuccessful 
(subset of#4) 
11. Clients from Reentry Pod discharged -

discharged CASC services 
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B. Referral Analysis.for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
L Total Referrals (FCM and OPS and Pod) 
2. Total Referrals FCM 
3. Total Referrals OPS 
4. Total Referrals Pod 
5. Total Enrollments 
6. Total Discharged - Successful - Completed Probation 
7. Total Discharged - Successful - Completed Specified S~rvice 
8. Total Discharged - Without Prejudice - Medical/Incarceration 
9. Total Discharged- Unsuccessful- discharged CASC services 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the ·fourth quarter and aggregate annual data. 

' Note: Items 1 - 5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of 
the r~porting period . 

s ummary 
Full Case Manru!'ement 

1. Total Referrals 
2. Total admitted to Phase 1 
3. Total advanced to Phase 2 
4. Total advanced to Phase 3 
5. Total Discharged- Unsuccessful 
6. Total Discharged - Successful - Completed CASC 

Program 
7. Total Discharged- Successful - Completed Probation 

Term 
8. Total Discharged - Without Prejudice 

(Medical/Incarceration) 
9. Total Discharged- Unsuccessful- discharged from CASC 

services 
10. Total Active in Phase 1 as of end of reporting period 
11. Total Active in Phase 2 as of end of renorting period 
12. Total Active in Phase 3 as of end of reporting period 

OPS 
L Total Referrals 
2. Total Enrolled 
3. Total Discharged - discharged CASC services 

(unsuccessful) 
4. Total Discharged- Successful - Completed Probation 
5. Total Discharged- Successful - Completed OPS Service 
6. Total Discharged - Without Prejudice 

(Medical/Incarceration) 
7. Total Active as of end of reporting period 
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p rtn ksh a erwor ops 
5Keys CJCJ Community America 

Employment Works Works 
Services 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged-

discharged CASC 
services (unsuccessful) 

4. Total Discharged-
Successful- Completed 
Probation 

5. Total Discharged-
. Successful - Completed 
Program Component 

6. Total Discharged-
Without Prejudice 
(Medical/Incarceration) 

7. Total Active as of end of 
reporting period I 

CASCW ksh or ops 
Anger Helping Seeking Safety Other 
Management Women 

Recover 
1. Total Referrals 
2. Total Enrolled 
3. Total Discharged -

discharged CASC services 
(unsuccessful) 

4. Total Discharged-
Successful - Completed 
Probation 

5. Total Discharged -
Successful - Completed 
Program Component 

6. Total Discharged- Without 
Prejudice 
(Medical/Incarceration) 

7. Total Active as of end of 
reporting period 
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Substance Thinking for Education/5Keys Add-in All 
Abuse a Change Other 
Education Workshops 

1. Total Referrals 
2. Total Enrolled 

, 

3, Total Discharged -
discharged CASC services 
(unsuccessful) 

4. Total Discharged -
Successful - Completed 
Probation 

i 

5. Total Discharged-
Successful - Completed 
Program Component 

6. Total Discharged - Without 
Prejudice 
(1\1edicaVIncarceration) 

7. Total Active as of end of 
reporting period 

me (APD Program Manager will collectJcompile) 
1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end ofreporting 

period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. CASC credits issued 
2.Food Distribution: 

Lunches 
a. 
b. 
c. 
3.Tokens 
4.Hygiene kits 

E. Narrative 
A. Administrative Operations 

Successes, challenges, resolutions, and plans for the next quarter 
B. Staffing and Training Updates 

Successes, challenges, and resolutions, and plans for the next quarter 
C. CASC Program, Client and Community Development · 

Successes, challenges, and resolutions, and plans for the next quarter 
D. Reentry Pod 

Successes, challenges, and resolutions, and plans for the next quarter 
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E: Additional information to further illustrate successes, challenges, resolutions, and plans for 
next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along with 
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year). 

1. Employment Outcomes (CJCC and America Works) 
a. Total job placements in reporting period 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Education Outcomes (5 Keys Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d. Number placed in stabilization unit in reporting period 
e. Number placed in transitional housing in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
d. Total employed as of end of reporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake during reporting period 
b. Number of clients with identified substance dependency issue at intake during reporting 

period 
c. Number of clients referred to behavioral health. services during reporting period 

2c. Appendix B-4. Appendix B-4 Monthly Cost Reimbursement Invoice and Budget of 
the Agreement currently reads as follows: 

Appendix B-4 
Monthly Cost Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Invoice 

• The SF APD will reimburse for actual line item expenses incurred over the month for expenses 
according to the approved budget in Appendix B-4. 

• Monthly cost reimbursement invoices are due by the 151h of each month following the reporting 
month. The SFAPD has 30 days following the receipt of an accurate, complete, and final Monthly 
Cost Reimbursement Request to reimburse the Contractor for approved expenses. If the Contractor 
does not tum the Invoice in by the 15th of the month, or it takes extra days for the Contractor to submit 
all information needed to satisfy a "final" Monthly Invoice, the SF APD will have 30 days from the 
date a "final" Reimbursement Invoice was completed to reimburse the Contractor. 
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DETAJLBUDGETBY RSCA1. YEAR 

Personnel and Fringe 

Such appendix (Appendix B-4) is hereby amended in its entirety to read as follows: 

Monthly Invoices 

Appendix B-5 
Monthly Invoice and Budget 

• The SF APD will pay for satisfactory services rendered according to the approved budget :in Appendix 
B-5. 
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• Monthly invoices are due to SF APD by the 15th of each month following the reporting month. The 
SF APD has 3 0 days following the receipt of an accurate, complete, and final Monthly Invoice to ;pay 
the Contractor for approved expenses. If the Contractor does.not submit the Invoice in by the 15 of 
each month, or requires additional time for the Contractor to submit all information needed to satisfy a 
"final" Monthly Invoice, the SF APD will have 3 0 days from the Final Invoice date to issue payment to 
the Contractor. 

• Contractor agrees to enter into a Sublease on a form acceptable to the City for the use of dedicated 
Contractor's space and the sharing of common areas and shared rooms and facilities on a prorate basis 
(28.13%) of the costs ofrent and other property and operating expenses. The term of such Sublease 
shall be from July 1, 2016 to June 30, 2017 and it shall be subject to extension of the service contract, 
if any. Cost reimbursement will include reimbursement of the CASC facility fee as pe~ the budget 
included heretofore as Budget B-5. ·Pursuant to the sublease agreement between CCSF and LCA, 
LCA will remit sublease payments within 5 business days following being reimbursed under this 
agreement. SF APD will remit to LCA costs associated with the sublease pursuant to the contract 
terms, including the budget including at B-5, provided LCA remains in lawful possession of the 
Premises. 

DETAIL BUDGET BY FISCAL YEAR 

DETAIL BUDGET BY FISCAL YEAR 

Description 
T o1al Salaries $ 
Fringe Benefits $ 

Total Personnel Exoenses $ 
Operating Expenses 

Program Cuniculum $ 
Supplies $ 
Eauiprrent $ 
Travel $ 
Client Supportive Services $ 
Nutritional Workshops $ 
Interpretive Client Services $ 
Senior Seivices (FY13/14 in personnel) $ 
Parenting Skills Training $ 
African-American Focused groups $ 

Vocationa!/Employment Servic::es(FY13114 in personneO $ 
Transitional Seivices (FY13/14 in pefSQnnel) $ 
HUD Matching Funds - CJCJ $ 
Cultural Services - Village Connect $ 
Reentry Transoortation - Vehicle/Insurance/etc $ 
Other Occupancy Costs $ 
Janitorial $ 
Insurance $ 
Maintenance/Repair/Janitoria (FY14115) $ 
Communications $ 
Training and Education (Staff) (ongoing only) $ 
Food $ 
Druq Testin!l $ 

Total Operating Excenses $ 

Facilities $ 
Utilities/Building Reimbursements $ 

TOTAL DIRECT EXPENSES 
$ 

Indirect E>tnenses $ 
Tenant Improvements $ 
Budget Carryforward 

TOTAL BUDGET $ 
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FY12/13 FY13/14 

FY12/13 FY13/14 
Budget Budget 

Allocation Allocation 

182,406 $ 651,415 
22,261 $ 120,740 

204,667 $ 772,155 

1,620 $ 2,000 
7,240 $ 52,000 

450 $ 17,500 
1,850 $ 3,500 

360 $ 65,000 

- $' -
- $ 900 

- $ -
1,000 $ 24,000 

- $ -
- $ -
- $ -

1,667 $ 20,000 

- $ -
- $ -
- $ 29,000 

- $ 30,000 
5,125 $ 12,300 

- $ 29,000 
2,410 $ 24,000· 
2,090 $ 25,000 

48,737 $ 54,795 

- $ 5,000 

72.549 $ 393,995 

160,690 $ 807,792 
1,515 $ 78,756 

439 421 $ 2,052.698 

65,425 $ 307,905 
2,570,949 $ -
3,075,795 $ 2,360,603 
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$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 

FY 14/15 FY 15/16 FY 16/17 

FY14115 FY15/16 FY16/17 
Budget Projected Proposed Total Proposed 

Allocation Allocation Budget Contract 
Allocation Amount 

666,879 $ 632,876 $ 689,720 $ 2,823,296 
173,389 $ 174,898 $ 206,248 $ 699,536 
840,268 $ 807,774 $ 697,968 $ 3,522.832 

1,500 $ 3,000 $ - $ 6,120 
18,135 $ 34,200 $ 34,821 $ 146,396 

6,000 $ 39,204 $ 28,200 $ 91,354 
2,500 $ 10,950 $ 13,200 $ 32,000 
3,500 $ 40,200 $ 37,200 $ 146,260 

16,000. $ 30,000 $ 30,000 $ 78,000 
900 $ 900 $ 900 $ 3,600 

51,513 $ 58,573 $ 59,904 $ 169,990 
21,701 $ - $ - $ 46,701 

- $ 9,306 $ - $ 9,308 
46,899 $ 56.573 $ 59,904 $ 165,376 
50,899 $ 58,573 $ 59,904 $ 169,376 
20,000 $ 20,000 $ 20,000 $ 81,667 
37,500 $ - $ - $ 37,500 

9,900 $ 22,300 $ 22,300 $ 54,500 
- $ 7,500 $ 7,500 $ 44,000 

1,263 $ 31,263 
18,116 $ 23,119 $ 23,119 $ 81,779 
27,567 $ 48,000 $ 47,681 $ 152.268 
6,075 $ 15,600 $ 15,600 $ 63,685 
- $ 9,000 $ 9,000 $ 45,090 

21,000 $ 70,289 $ 70,289 $ 265,110 
4,550 $ - $ - $ 9 550 

367,538 $ 559,289 $ 539,522 $ 1,932,893 

877,792 $ 807,792 $ - $ 2,654,066 
37,970 $ 48,002 $ 48,002 $ 214,245 

2, 123,568 $ 2,222,857 $ 1,465,492 $ 8,324,036 

308,035 $ 333,429 $ 193,114 $ 1,207,908 
(70,000) $ - $ - $ 2,500,949 

$ (542,740) 
2,361,603 $ 2,556,286 $ 1,676,606 $ 11.490, 153 
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Personnel and Frinqe 
FY 15/16 FY 16/17 

FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 Total Contract 
Budget Budget Budget Projected Proposed Amount of 

Allocation Allocation Allocation Allocafion Budget Personnel and 

POSITION mLE Allocation Fringes 

Program Director $ 37,216 $ 75,750 $ 77,500 $ 78,250 $ 80,000 $ 348,716 
Asst Program Director I Financial Manai:ier $ 11,227 $ 65,325 $ 72,000 $ 65,500 $ 67,500 $ 281,552 
Clinical Suoervisor I Lead Case Manager $ 68,950 $ 67,279 $ 71,000 $ 72,000 $ 74,000 $ 353,229 
Admin Assistant/ Intake Speciallst $ 5,369 $ 35,453 $ 41,600 $ 42, 120 $' 43,680 $ 168,221 
Case Manager/Group Facmtator $ 24,880 $ 39,726 $ 43,680 $ 42,640 $ 43,680 $ 194,606 
Case Manager/Group Facilitator $ 4,320 $ 42,094 $ 43,680 $ 48,360 $ 49,920 $ 188,374-
Clinical Case Manager $. 43,680 $ 52,000 $ 95,680 
Case Manager $ - $ 24,910 $ 43,680 $ 47,840 $ 49,920 $ 166,350 
Case Manager $ - $ 30,382 $ 43,680 $ 43,853 $ 48,880 $ 166,795 
Case Managl;!r $ 3,996 $ 40,232 $ 43,680 $ 31,893 $ 48,880 $ 168,681 
Case Manager - POD $ - $ - $ - $ - $ - $ -
Case Manager - POD '. $ - $ 26,165 $ 43,680 $ - $ - $ 69,845 
Barrier Removal/Discharge Navigator $ - $ 11,705 $ 43,680 $ 44,720 $ 46,800 $ 146,905 
Program Monitor I Counselor $ 3,236 $ 28,399 $ 33,280 $ 34,320 $ 38,480 $ 137,715 
Program Monitor I Counselor $ 3,240 $ 30,772 $ 34,320 $ 31,200 $ 38,480 $ 138,012 
Staff Incentives $ - $ 2,950 $ 5,000 $ 6,500 $' 7,500 $ 21,950 

PARTNERS 
Seniors Specialist I Case Manager $ 16,016 $ 47,718 ·$ 8,397 $ - $ - $ 72, 131 
Employment SpecialiSt (A&AFl $ 321 $ 9,235 $ - $ - $ - $ 9,556 
J::moloyrnent Specialist (Am Works) $ - $ 22,733 $ 9,011 $ - $ - $ 31,744 
Transitional Specialist $ 3,635 $ 50,588 $ 9,011 $ - $ - $ 63,234 
Employment Specialist - HUD Funded $ - $ - $ - $ - $ - $ -
HUD FUNDING $ - $ - $ - $ - $ - $ -
Transportation Staff $ - $ - $ - $ ~ $ - $ -
Transportation Staff $ - $ - $ - $ - $ - $ -

TOTALS $ 182,406 $ 651,415 $ 666,879 $ 632876 $ 689 720 $ 2,823,296 

EMPLOYEE FRINGE BENEFITS $ 22,261 $ 120,740 $ 173,389 $ 174,898 $ 208,248 $ 699,536 

TOTAL SALARIES & BENEFITS $ 204,667 $ 772, 155 $ 840,268 $ 807,774 $ 897,968 $ 3,522,832 

2d_ Sugar-Sweetened Beverage Prohibition. Section 57 is hereby replaced in its entirety to 
read as follows: 

57. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, or 
otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative Code 
Chapter 101, as part of its performance of this Agreement. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this Amendment 

4. Legal Effect Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. · 

CITY CONTRACTOR 

Recommended by: Leaders in Community Alternatives, Inc. 

Karen L. Fletcher 
Chief Adult Probation Officer 
Adult Probation Department 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

Linda Connelly 
President/CEO 

City vendor· number: 25546 

By:~-
Ja~~ 
Deputy City Attorney 

Approved: 

JaciFong . 
Director of the Office of Contract 
Administration, and Purchaser 
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City and Counfy o{San Francisco 
Office of Contract Administration 

Pur~hasing Division 

Fourth Am~ndment 

THIS .Alv.fENDMENT (this "Amendmenf')·is made as.of August 17, 2015, m San.Francisco, 
California, by and between. Leaders in Community .Alternatives, Inc. ("Cc;m:ttactor''), and the City and 
County of San Francisco, a municipal corporation ("City''), acting by and through its Director of the 
Office of Contract Administra±i.on. 

RECITALS . 
WHEREAS, City and Contractor have entered ·inj:o the Agreement (as de£ned below); and 

. . 
"WHEREAS, City and.Contractor desire to modify the Agreement on the terms and conditions set 

forth hirrem to determine additional encumbrance amount, to modify Appendices A-3 and B-3, and update 
. standard contraci:ual clauses; 

NOW, TBEREFQRE, Conlractor andthe City 8.gree as follows: 

1. Definitions. The following definitions shall apply to tbis AmendmeJ:?.t 

la. .A.,,oreement The term "Agreement" shall mean the Agreement dated Ju:i:te 1, 20U between· 
Contractor and Ci:ty, as amended by the: 

First amendment, 
Second amendment,· 

0

Third amendment, 

dated April 15, 2013, 
dated July 1, 2013, and 
d,ated July 1, 2014. 

lb. Other Terms. Terms used and not defined in this Amendment shall have the niearrin.gs 
assigned to such terms in the Agreement. · 

2. Modifications to the Agreement. The.Agreement iS hereby modified as follows: 

2a. . Section 5. Section 5 Compensation of the Agreement currently reads as follows: 

Compensation· shall be made in monthly payments on or before the 15th .day of each month for 
work, as set forth m Section 4 of this Agreement, that the Chief of Adult frobati.on, in her sole 
discretion, concludes has .been performed as of the final day of the immediately preceding month. 
In no event shall the am.01.mt of this Agree~ent exceed $9,213,957 (Nine Mi.Ilion Two Hundred 
Thirteen Thousand Nine .Hmi.dred Fifty Seven Dollars) as follows: 

• . June 1, 2012-Jun.e 30, 2013 - Notto excf{ed.: $3,075,795 ($895,705 to·be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1,, 2013 -June 30, 2014- Not to exceed: $2,360,603 (Two .Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

.. July 1, 2014'-June 30, 2015 -Notto exceed.: $2,361,603 (Two Million Three Hundred 
Sixty One ThE:msand Six Hundred"I'bree Dollars).· 

• July 1, 2015 -June 30, 2016-To .be deter.mined. 
• July 1, 2016 - June 30, 2017 -To be detenninec:i.. 
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The breakdown of costs for the period of JUI1e 1, 2012 - June 30, 2013 appears m this Agreement· 
as Appendix B-3 attached hereto and mcorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 20 12 - June 
3 0, 2017 is contingent on the availability of funds. for this project each year, and on the satisfactory · 
Contractor performance. All subsequently negotiated project costs are and will be m line with 
generally accepted .industry standard costs associated with delivering CASC services. · 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required tinder i:bis Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as beln.g in 
accordance with tbis Agreement. City may withhold payment to C<;,ntractor in any instance in 
which Contractor has .failed or refused to satisfy any material obligation provided for under this 
Agreeme~t. In. no event shall City be liable for interest Qr late charges for any late pii:ymei;rts. 

· The Controller is.not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of CJvID Progress Payment Form. If Progress Payment Foim is not 
submitted with Contractor's invoice, the Controller will notify the dep~iment, the Director of 
CMD and Contractor o~ the omission. If Contractor's failure to provide CMD Progress Payment 
F 01m is not explained to the Corrtrollel"' s satisfaction, the Controller will withhold 20% of the 
payment due pursuant to th.at :invoice until CMD Progress Payment Fenn is provided. FolloWing 
City's payment of an .invoice, Contractor has ten days to :file an affidavit using CMD Payment 
Affidavit verifying that all subcontractors have been paid and specifying the amount. 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in. monthly payments on ·or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, m her sole· 
discretion, concludes has been performed as of the final day of the bnmediately precedlng· month. 
In no event·shall the amount oftbis Agreement exceed $9,213,957 (;Nine Million Two Hundred 
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 

• June 1, 2012 -June 30, 2013 - Notto exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 m July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 - June 30, 2014 - Notto exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

• 1uly ·1, 2014:,:. June 30, 2015 -Notto exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six Hundred Three Dollars). · 

• July 1, 2015 - June 30, 2016 - Notto eXceed: $1,415,956 (One Million Four Bmdr'ed 
Fifteen Thousand N'me Hundred and Fifty-Six Dollars). 

• July 1, 2016 - June 30, 2017-To be determined.. 

The breakdown of costs for the period of June 1, 2012 - June 30, 2016 appears in this Agreement 
as Appendix· B-4 attached hereto and incorporated by- ;reference as though fully set forth ~erein. 
The actual award amounfto be realized during the full period of this contract, June 1, 2012-June 
30, 2017 is contingent on fue availability of ftmds for this project each year, and on the ~atisfactory 
Contractor performance. All subsequently negotiated project costs are and will be inJine with . 
generally accepted industry standard costs associated with deliver:ing CASC ~ervices. 

No charges shall be mcurred under tbis Agr:eement nor shall any paym~ts become due to 
Contractor until reports, services, -or both, required und~r this Agreement a.re recerved from 
Contractor and approved by the San Francisco .A.dult Probation Department as being in 
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accordance with this Agreement City may withhold payment to Contractor in any :instance :in. 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement Jn no event shall City be liable for interest or late charges for any late payinents~ 

The Controller is not authorized to pay invoices submitted by Contractor prior to · 
Contractor's submission of CMD Progress PaYJ!!.ent Fonn. lf Progress Payment Form is not 
submitted with Contractor's invoice, the Controller will notify the depm1m.ent, the Director of 
CNID-and.Contractor ofth.e omission. If Contractor's failure to pro"'(ide CMD Proiess Payment 
Farm is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to tbBt :invoice until CMD Progress Payment Form is provide~ Following 
City's payment of an invoice, Contractor has ten. days· to :file an affidavit using CMD Payment 
Affidavit verifying that all sub'contractors have been paid and specifying the amount. 

2b. Append:ixA-3. Appendix:A-3 Services to be provided by Contractor of the Agreement 
currently reads as follows: 

Appendix A-3 
Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department Services may be provided at the Center, in County Jail or 
other locations in the community as needed to support AJ'D clients' sncc~s. 

SCOPE OFWORK 

A. PRlNClPLES OF EFFECTIVE JNTERVENTION 

Leaders :in Community Alternatives ("LCA") agrees to train all staff on and appropriately :integrate the 
National Institute of Correction's eight evidence:-based principles for effective intervention within 
community corrections .into every facet of seroce delivery. The eight principles are: 

1 )Assess Cr:iminogenic Risks/Needs . 
2)Enhance Intrinsic Motivations 
3)Target Interventions 

i Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 

ii. Need Principle: Target interve:n:tions to criminogenic (correlated to crime) needs, 
iii Responsivity Pr:inciple·: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
iv. Dosage: Structure 40-70% ofhlgb.-risk offenders' time for three to nine months. 
v. · Treatment Principle: Integrate treatment into the full sentence/sanction 

· reqUireme:o:ts. · 
4)8.kill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
S)Increase Positive Re:inforcement 
6)Engage Ongoing Support in Natural Communities 
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?)Measure Relevant Processes/Practices 
8)Provide Measpred Feedback:. 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP.AS risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are siructured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill buildmg a.ctlviti.es (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (:principle 5) and will support the 
socialization of individuals. as they re-enter their cominunities (principle 6). In an effort to demonstrate 
the success of the proposed model, LCA will measure the implemented p:i;actices (principle 7) and will 
provide measured feedback and outcomes to the SF A.PD (principle 8): AB established in cooperation with 
SP APD and tracked by CASC staft: progress will. be' mea.81:1red, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan atten9ance, particiP.ation m assigned onsite 
and comniunity activitles, completion of components, and any special accomplishmerit!! and challenges. 
9) Case manager to client case load ratios will not exceed 1 :25 except m circumstances in which LCA and 
APD have discussed, and agreed upon a modi:ficat:ian. to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferenc.es with SFAPD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING .AND TREATMENT 

A comprehensive program is essential for our clients' successful. sustained community reintegration. 

The CASC services will ill.corporate and include: 

1 )Gender Responsive Strategies· · 
2)Strengtb. Based, Trauma Informed and Family Foclised Strategies 
3 )CrTI:ninogenic Needs· and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing . 
S)Review of COMP AS Assessment and creafi.an of Reentry Services Plan 
6)Adm:inistra±ion of Secondary Assessments 
7)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth m this Appendix from program referral to client termination from 
or completion of services. LCA may provide the services directly or through a subcontractor as 
speciiically indicated below. A sribco:atractoi's failure to deliver the services indicated below does not 
relieve LCA' s respollSl'bility for providing the services. Client referrals may originate in the Reentry Pod 
located inside . of County Jail #2 or by SF APD DPOs whose clients are already under community 
~ervision. ! . 

Services compone~ include: 

1) Reentry Tra:nsporta:tion 
.2) Intake 
3) Orientation and Enrollmep.t 
4) Rehabilitation Services 

. 5) Individualized Case Management, including Cilnical Case Management 
6) Comm.unity Service and Activities· 
7) Aftercare Services 
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D. lN~S, REWARDS, AND RE:MEDIAL SANCTIONS 

The overall LCA CASC program design·emphasizes and supports clients' strengths, positive change, and 
the importance of accountability. BeSt practices includes providing inceD.ti:ves and rewards for progress 
and achl~ving goals, and structured sanctions that are ·swift and cfiliain. when clients do not meet program 
expectations or ·personal responsibilities. · 

E. REHA.BILITATIVE PROGRAMS 

The CASC will off~r a full array of ·on and off site rehabilitative programs directly or through. 
subcontractors listed below that are designed to successfully trBllSition offenders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clieni:S and address their criminogenic needs and community functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Individualized Treatment and 
Rehabilitation and/ or Reentry Services Plan. Requirements for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Pr.ogr~ include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum:· Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Crim±nal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be delivered 2 days a week, 1 V,. hours each, for 9 weeks, for a total of 
25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 Y2 ho:rn:s each, for 6 weeks, for a 
total of 16.~ hours. Proposed pro~~ capacity is 48 women per year. 

FollowID.g completion of Helping Women Recover, clients will be assessed, in cooperation with 
SF,APD, and those :in need of further trrna work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
wo!k introduced in Helping Women Recover. Clients will also be referred to comm.unity providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curricnlmn: Seeldng Safety A Treatment Manual for PTSD and Substance Abuse 
(NajaviiB 2007), a fl.ext'ble, cognitive-based curriculum design~d for co-occurring post trauma:t:ic 
stress disorder and substanqe use disorder, focusing on coping skills and psychoeducati.on, with 

· safety as the. overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The mod1.1les will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25 
hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development· LCA. 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cogn:itive behavior c~ program. for ·offenders. It is anticipated that this 
core p,rogram will be included in the Reentry Services Plan for the majority of CASC clients. The 
three compon.errt:s ofT4C are: cognitive self-change, social.skills, and problem-solving s:1<fils. 
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Schedule: .The modules will be delivered 3 days a week, rn hours each, for 9 weeks for a total of 
37.5 hottrs (excluding opti.01;1al sessions). Proposed program capacity is 420 clients per year. · 

4.Anger Management - LC.A 

Primary Curriculum.: Anger Management for SubstaQce Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SANIBSA, 2002) 

Schedule: The modules will be delivered once a week; 1 Yz hour sessions, one a week for 12 weeks, 
for a tata'.l of 18 hours. Proposed program capacity ii? 96 clierrts per year 

5.Substance .Abuse '.Components - LC.A 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsych.osocial Model (Terence T. Gorski, 2·004): Part 
1: lv.find-Altering Substances; Part 2: Addicti.v'e Risk Factors; Part 3: ·Substance Abuse and 
Addiction. · 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 28? men per year. · 

b. Outpatient Substance Abuse Treatment 

.Priinary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part 1: 
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality 
Recovery. 

Schedule! The modules will be delivered in 1 Yz hour sessions, twice a w~ek over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 wom~ and 288 men per year. 

c. Relapse Prevention Trainmg 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Prindples; Session 2 
- ·Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse 
Prevention Training groups will then utilize: Relapse Prevention· Therapy Woi:k:book: Identifying 
Early Warning Signs Related to Personality and Lifestyle Ptoblems (Terence T. Gorski and Stephen 
F. Grinstead, 2010) 

Schedule: The. modules will be ,de;livered 2 days a week, 1 hour' each, for 10 weeks for a total of 20 
hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Cr.i:minal Justice CCJCJ) 

Prlniary Curriculum: Northern California Service L.eague Life Skills and Employment Readiness 
Program. That program covers such topics. as self-assessment, communications, job search 
techniques and interview skills. CJCJ transi;fional services specialist will also offer ~ortive 
services to CASC case managers for clieilts that are preparing for program discharge.. Emphasis 
will be placed on budgeting, money management, technology, :finding a safe place to live; nutrition, 

P-550 (9-14) 6of44 

736 
August 17, 2015 



exercise, and many other topics designed to help clients live successfully :in the community. The 
Transitional Specialist will provide a full range of resource development arid· service referrals· to 

. CASC clients returning to the comm.unity. ' · 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year, · 

7.Parenting/Fam.ily Dynamics Training, ami :Batterers Intervention Services~ Community 
Works 

Primary Curriculum: Parenting Inside Out, BD. evidenced-based, cognitive-bebzvioral parenting 
curriculum will be used for the parenting/family dynamics work. The research baSed Man.alive TM 

program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting{F amily Dynamics, and Manalive™ modules will be delivered both at the 
CA.SC and in the Reentry Pod, on a s9hedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should.not exceed 16 people. · 

8.Edncatio»(ID!!h School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will be 
establishedbyFNeKeys. 

9.Employment Services- Two comm.unity partners, America Works and Ceriter on Juvellile 
and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futcrres created ID. 1988 by North.em California Services 
League, specifically designed for ex-offenders. Other cuiriculum may also be used by CJCJ or 
America Works. 

.• 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be 
delivered 2 days a week, 1 Y:z hours each, for 5 weeks, for a total of 15 hours. Proposed program 

· capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and 
employment assistance to clients for pre-apprenticeship and voca:tional progr~, as well as job 
placement In. addition. one-on-one career counseling will be proVided. Once placed in training or 
on the job, America ·works will. establish a weekly retention wo:r:ki.ng relationship with employer 
and employee to immediately address any concerns or problems. 

Additionally, CJCJ operates two federally fim.ded employment programs. CJCJ will move the San. 
Francisco Training Par1nership and ·Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access Jo these services. Clients will receive an array of 
services including assessment and referral to s.hort-term tra:in:in& counseling, and ]ob placement 
services, Participants iri. both of these programs will also receive CJCJ's employment focmsed life 
skills trainings. In addition to provid.i:Ilg the above described services, C~C clients will be able to 
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receive monetary support through a flexible pool of-monies identified to offer clien"lls tralning iµid 
other relevant supportive services. These funds can be utilized for spec:i:fic vocational tra:in:ings, 
uniform costs, and work equipment and tools, jf deemed appropriate arid necessary. These fundS 
provide. direct assistance to the clients, allowing for better successes among the participant 
population. 

· Schedule: A classroom will be devoted 5. days a week, 8 hours a day. Program capacity will vary 
based on.needs of the clients. 

10. Recreation and Leisure Activities - LCA 

CASC clients will be :introduced to physical. recreation and multi-cultu;ral celebrations and creative 
artS events, initially coordinated by staff and V!)lunteers, and Subsequently also through their 
independent exploration. 

Sc:heduie: C'lients will develop a weekly recreation and leisure plan for pro-social a.ctiv±ties in the 
community with their Case Manager. 

11. Physical Health Services -various community providers 

. CASC cHents not eligible for public :insurance programs such as Medi-Cal, and who do not have 
crtb.er health insurance, will be enrolled .in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transition5 Clinic, South of Market Health Center, and St James In:firmary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from 'St 

· VlllCent de Paul Society who tl)rough their Wellness Center will work on the emotional side of 
physical heal.th with programs of stress reduction techniques, exercise, spiritual. development as 
well as health topic discussions. 

12. Graduations - LCA 

T~ receiy~ A CERTIFICATE OF GRADUATION, clients must satisfactorily complet~ all of their 
required individual program components as identified .in their Reentry Services Plan, and 
demonstrate their ability to apply the knowledge an~tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and 0ther tra:ined staff and interns will facilitate weekday open mo:rnin& 
lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The Community Room 
will have current resource infonna±ion including community events and services. 

Scheduie: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clien"lls Will be provided with information jf they choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensiVe recovery group resot.lI'ce_'information. . ' 
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15. Creative Arts - Community Works 

C_ommunity Works will conduct active Crelrtive Arts groups at the CASC and County Jail, A-
Pod/Reen:try Pod. · 
Schedule: vary -during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will wor:k with various comm.unity groups to establish a clothing closet· on-site at the 
facility. ' 

17. Childcare- LCA 

LCA is will partner with Community Works for the parenting portion· of the CASC. Case 
Managers will develop a childcare plan with each-client who has children. Referrals will be made 
to agencies which offer multi-lingual family services, inclucling child care. . 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritio.nally balanced meals 5 days per week for clients 
· who ~end four or more hours engaged :in prograi;nn:ring a day .. Bayview Hunters Point 

Multipurpose Senior Services or another approved provider of food services will be responsfi?le for 
the food service. Programming will include nutrition educ¢on, informa:tion on shopping and 
preparation, and also the opportunity to learn. about foods of different cultures, expanded to 'include · 
information on multi.cultural music, art, and lifestyles. 

·19. Saturday Sernces - LCA 

Case Managers and other :Program staff will rotate coverage, suppo~ by security staff. Ther.e will 
be a morning 12-Step meeting, a rev.i.ew of available weekend recreation. and comm.unity service 
projects, and the resource guides. Computer sta:ti.ons will be a:vailable for client use. The on-duty 
Case Manager will have indiv.i.9.ual meetings with clients· to address any immediate concems. 
Rehabilitative programming will be available for working clients. 

20. .Alumni Group program - LCA 

LCA lvfilestones program demonstrated the invaluable coniribution pf an active alumni group, for 
tl;i.e alumni ·themselves supporting each other, and as role models and support to.current clients, the 
progrfiln, and the community. Alumni co-fac:ili:ta:ted cognitive-behavioral and recovery groups, ~ed 
groups for community recreation and cultural ·activities, provided peer support on a 1: 1 basis, and 
led the weekly Sun.day evening group meeting. 

CA.SC will establish. and strongly support an active AlUmni Group with similar invaluable. 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni GroUp, along .with current clients, will serve on a Client Advisocy·Board. 

21. Community Advisory Board . 

The CASC will be an important contributor to its community. An Advisory Board will be 
· established 'to provide o~oing support for plann:ing and feedback. a5 well as additional resoln:-ces 
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for the program. This Board will meet quarterly ·at the facility. Members will include social 
service providers, oth~r community organizations, businesses, clients, SF APD an~ others. 

~c·~FacilitY. Over~gµt and.
0

0p~atioiis.~es1'~~·. -. . :;y:·>::,:·:; r '.~i.;};;'/:W;.::{:\Si.;~if:;/:. :··';] 

~acility and Grounds requirements: 

·I. The CASC facility must be used exclusively for serving the target population and the staff associat~d 
with. the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, safety 
and fire codes, as well as c±ty and county zoning and use ordinances. 

3. The CASC will have a pian for ons:i:te security/monitoring of all equipment, supplies, staff and clients. 
The plan will :include monitoring and oversight of erib:y and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors · 

4. Clients will be pro.bi'bited from loitering outside of the facilify. 
5. The facility will ID.elude a staffed reception lobby for CASC services. The SF APD -wm. staff a 

·separate SFAPD lobby. 
6. The CASC should provide a cheerful decor· and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). · 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunc.:h.. 
8. The CA.SC must provide for multiple classrooms to permit training and services to be offered 

simultaneously. 
9. The facility must provide an adequate number. of :functional, clean, bathrooms· in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers should be available. Restrooms must be considerate· of gender 
needs and be separately located. Restrooms muSt be in compliance with the Americans m:th. 
Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased :into programming, there must be a restroom for urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all fo.od service and preparation areas must meet all applicable health and san±ta:ti.on code 
standards. Accommodations shall be made for parti.dparrts with disabilities. 

13. The CASC shall provide a· wholesome and nutritionally balanced lmch a minim.um of 5 days per 
week for all program participants who spend 4 or more hours engaged . .in programming on a given 
day. The CA.SC will be considerate of general health and dietary restrictions and food prohibitions 
assQciated with eultural and religious traditions. · 

14. LCA shall regularly inspect the facility for pest infestation and shall ma.in.ta.in pest co:D:trol services to 
ensure the .facility is free of insect and rodent ID.festation. Docnm.entati.on of pest contrpl services will 
be maintained at the facility and made available to the SF .A,.PD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The C.f...SC shall have a seemed maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all ti.mes 
and replaced when necessary. · 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or strµ.ctural which affect the health and safety ot' any 

occlipant must be made witl:!in 48 hours of discovery and at the LCA' s e.."q)ense. LCA must notify the 
SFAPD Reentry Semo~ Manager immediately.· 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, ~ clients 
and all client ID.formation. 
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, · 20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 

21. LCA shall 'have written CASC policies and procedmes in accordance with SFAPD's regulations .. 
This policies and procedures will be submitted to the SF APD Reentry DiVision for ret~tion in the 
case file. · 

22. AJl CASC staff shall be trained and certified in fust aid, including cardiopulmonary resuscitation 
(CPR) within the fust s:ix weeks of employme¢ and remain current throughout their employment 
relative to this contract.· A record of :first aid tra:in:i:ng shall be m.amtained on file by the LCA. 

23. Fully stocked :first aid kits will be readily availaple throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to all staff. 

24. No-Smoking signs shall be posted in full view of the participants, staff and visitors. 

_Security and Safety Requirements: 

L Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach to 
ensuring tb.af the :facility ·is free of weapons and contraband, and protected from outside 
intrusions. Daily 11ecurity and perimeter inspection of ~ facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that electrical lighting 
(inside and out) is . operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are· not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should ·be 
adequately trained in effective relationship building, de-escalation strategies,. and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role should. 
make routine safety checks throughout the facility, and be pr:finarily responsible for prompting 
attention toward.S any lighting, signage, training or other upgrade that :is needed to furtlier 
ensure the safety of people and property atthe CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files a:xid secure them in.a locked 
file cabinet or drawer. Files $all be considered con:fidential and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case file 
information to include: 1) the participant's signed and dated Release of Informa:tion Form: 2) 
the name of the person, agency or organization to whom the information was released., and 3) 
the signature of the employee who released the information and date ofrelease. 

3. Searches and Contraband 

a. Whereas safety and security of CASC person8 .and property is of paramount importance, and 
whereas SF A.PD and CASC staff will take a responsible harm reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified. contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedmes. Clients that eriter the CASC are subject to search. Any fin.dings of contraband 

· and/ or signs of subst~ce abus.e shall be reported to the SF APD staff as soon as possible after 
discc::>very. SF APD and CASC staff will follow an agreed upon protocol for responding to -
contraband, weapoci and substance use. 
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4. Disturb~nce Control Plan 

a. LCA will have a written DistUrbance Control Plan m the event of a major disfurbance. such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or :fires, suicides or 
attempted suicides, natural disasters; and accidental mjuries to staff and others. ·The plan 
shall mclude assistance from local law enforcement and/or emergency agencies as 
circumstances warrant ·The development of the Disturbance Control Plan shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety reqciremerrts, evacuation 
and. emergency procedures that incli:ide IDstr'uctions for the folloWing: · 

o Immediate noti:ficati.on of the fire department (inclusive of the designated fire 
department's address and telephone nqmber) 

0 Alert notification and/or evacuation of all' occupants· 
o Noti:fication of authorities 
o Control and the extinguis.bing of fues 
o Evacuation routes and. procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher trainID.g shall be provided to all personnel. All 
training is to be documented for compliance and roainta:in'ed in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each dr.il). shall include: O.ate and time of day; evacuation path used; n.umber of staff, 
participants and visitors :involved; amount of time to complete the drill, and any pertinent· 
comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identi:fied. e:rit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 
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o Evacuation diagram plan that identifies the "You Are Here," location that is 
compatible with the building flpor plan. 

o Ev~uation plans, which include the location of building exits, :fire extinguishers, 
pull-stations, fue hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagram.med evacuation routes, 
shall be communicated to each new participant upon arrival. 

12 of44 

742 
August 17, 2015 



9. Smoke Detectors and.Fire Extinguishers 

a. LCA sh8.n proyide operable and regularly tested smoke detectors and fire ·extinguishers in key 
locations iricludIDg the kitchen and classrooms. All tests shall be documented and maintained at 
the facility site. 

10.' Hazardous, To:x:ic and Volatile Substances 

a. LCA shall ma:inta:in a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and volatile substances in accordance with the Hazardous SubstanCes Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor 
Code. Hazardous, toxic and vola:tile stibstances shall not be stored in furnace areas, kitchens, 
dining areas, or in close prom±ty to stored food or kitchen supplies. Flammable substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers inside prqperly ventilated. and hibeled fireproof cabinets. 

b. Ma:terial Safety Da:ta." Sheets .(MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and immediately accessible to staff and 
parti.cipanis wherever these s:ubstances are used. · . 

c. LCA will provide tra:in:ing to facility staff and program participants. Documentation of training 
shall be maintained m the facility :files. . . 

The SF APD and LCA will -condilct an annual review of facility protocols, and will work together to 
resolve any rev,iew findings. "The periodic reporting required by this Agreement should address LCA1s 
progress toward meeting the above operational and safety 'reqairem.entl?, as well as any operational or 
safety issues tha:t ha:ve arisen 11

, 

I 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department Fonna:t for the content of such reports shall be determined by the San Francisco Adult 
Probaiion Department. The timely submission of an· reports is a necessary and material term and 
condition of tlri.s Agreement The SF APD shall.require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment ·B 
Monthly Traffic Tracking Report, the templa:te of which is attached below as Attachment C 
Quarterly and Anmia1 Reports: the template ·of which is attached below as Attachfilent D 

All Monthly Reports are due by the 15th of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
Ql: July 1- September 30 due by October 30· 
Q2: Oct0ber 1 - December 31 due by January 30 
·q3: Janµary 1-March 31 due by April 30 
Q4: April 1 - June 30 due by July 30 
Annual: July 1- June 30 due ·by August 15 

Should any of the due da:tes fall on a weekend day, the Report shall be submitted the Friday prior to the 
due da:te. · · 

Reports shall be submitted to the Reentry Services Manager, also kn.own herein as the Program Liaison. 
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All CASC lli:formati.on, reports, writings, summary documents or press -releases shall be reviewed and 
approved by the· SF APD prior to dissemination. LCA, and partners· associated YVith the CASC will 
consult with the SF A.PD befor:e publically releasing any CASC related information to the public or other 
professional groups. · 

I 3. Securing Contract Staff 

P-550 (9-14) 

. . 
o The Program and Associate Director should hav~ a Master's Degree in Social Sciences or 

a related :field, and at least one yeai of administrative experience in a program setting; or, 
a four-year degree :in Social Sciences or related :fields, and the equi:valent of three 
cumulative years of documented experience demonstrating a history of administrative 
responsibility :in crimi:nal justice programs; or a two-year degree (AA or AS) and the 
equivalent of:five years offull-'9me adm:inistrai±ve expepence in substance abuse 
programs comb:ined with demonstrable familiarity working with the target population. 

. . 

o The LCSWJL1v.IFT staff must be :in possession of a valid license as a LCSW or a LMFT 
issued by the California Board of Behavioral Science E.--caminers (CBBS), or Registered 
In.tern w±th CBBS. 

o Program staff will possess a four-year degree :in Social Sciences or related :fields and the 
equivalent of one year of ru;cumented criminal justic~, substance abuse or social services 
program management experience; or a two-year (AA or AS) and the equivalent of two 
years' experience, or a High School Diploma or GED and four cumulative years of full
time experience 

o The Contractor shall review and approve :in advance the resumes/qualifications of all 
requifed personnel assigned to the contract to ensure the min:imum specified standards are 
met 

o If a candidate or staff does not meet the miirimum qualifications described, the LCA .and 
SF APD should reView the circumstances, and decide a course of action that is in the best 
interest of the CASC program .. 

o The Contractor will send all :final job descriptions to SF APD for review prior to posting; 
and will let SFAPD !m-ow when posting or ~ctive recruitment for any position 
commences. 

o The Contractor will provide SF APD with candidate resumes, as well as indication of 
intent to hire a candidate. If a: program sta:ff is already a part of the Contractor team, the 
Contractor will provide SI'. APD with staff name, and resume information. 

o AJ1 CASC program employees and subcontractors, as well as any person iri. the operator's 
org~zation who will .have access to or en.trancf? into the facility, or other services 
locations shall be required to meet the requirements to obtain a SF APD security clearance 
to enter and work a:t the facility. It shall be the operator's responsibility to retain approved 
clearances on-site as long as the sta:ff member is employed. The SF APD reseives the. 

· right to deny and/or retract security clearances upon written notiiication to the operator. 

o Criteria for approval or ~enial of a position may in.elude, but may not be limited to: 
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• No arrests during the past three years. 
• Cannot currently be on parole, mandatory supervision, PRCS or probation or 

under any structured supervision as a result of cri:i:n:inal conduct 
• Not re.quired to register per Health and Safety Code Section 11590, Penal Code 

Section 290, a:i:J.d/or Penal Code Sec~on 451. 

o Staff vacancies shall be brought to the immediate attention of the SF APD Reentry 
Division. The operator may fill temporary vacancies internally by a temporary 

. reassignment of existing qualified staff. The hiring process shall not exceed 30 days 
from the date of vacancy and the position must be filled within 60 days. 

o The Con:tractor can make staffing and hiring modifications as needed for the benefit of 
the CA.SC program, and~ the prior approval of SF APD. 

4. Department Liaison 
In perfornling the services .provided for in this Agreement, Contractor's liaison with the San 

Francisco Adult Probation Department will be Lauren Bell:. 

5. Attac:jrments 

Atta hm tA M thl R fi al T Jdn R rt c en : on: lY e err rac g eµo 
AftachmentA ·Monthly Referral Data (Please maintain a cumulative fist) 

SFil' Date Referred PrnbalianOfficer Service Type Status 

Attaclunent :B: Monthly Client Activity Reµort 
AT!AQIMEHTB-MonthlyCllent.k:ttvlky~llft 

OSChrl:nu.ArenCJJ 

Status Date Supervision Unit 

Raport!n1Month:. 1.__ ___ _,IPlsttlndudenl!;wdl!!lltsperrEpartlnrmanth,andmalot3!n• aunulative.Jlstaf monihlydl~ts} 

r. ;\•\: . .,. ·•· ·· · '' ' 1"AHINERPOP1JlA1ElAEl.D.S 
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Attachment C: Mon:tbly Traffic TracJdng Report 

--- --- -· ...................... -_.._.,..._ -· .. -----·---- ...... , .. ____ ...... -. 
CASC TRAFFlC ANALYSIS 

m UndopUc:ated erTraffle 

~ 

~ 

gi 

_1 __ JJJ. _____ i I .-----~ il_il 
OCTOBE11·13 NOVEMllEB-1.9 DSCEM!fER·1.9 JAtWARY-14 FEllRUARY-14 MARClf·1~ AF1Ul·l4 

·-··--. ··-. --- ... --...---·-· 

Att?lchment D: ·Quarterly and Annual Reports 
A. Client .Aetivitv Smnm.ary 

In Reporting Period To Date 
1. Clients entering 
2. Clien:ts active 
3. qien:ts discharged - inaciive 
4, Clients discharged -

completed 
5. Clients attendim: class 
6. Clients entering from 

Reentry Pod . 
(subset of# 1 )' 

7. Clients active from Reentry 
Pod 
(subset #2) .. 

8. Clients from Reentry Pod 
discharged - inactive 
(subset of#3) 

. 9. Clients from Reentry Pod 
discharged - completed 

P-550 (~-14) 16 of44 
746 

August 17, 2015 



I (subset of#4) 
·B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual ciata. 

By APD Division:' 
1. Total.Referrals (FCM and SFA and Pod). 
2. Total.Referrals FCM 
3. Total Referrals SF A. 
4. Total Referrals Pod. 
5. Total Enrollments. 
6. Total Discharged - Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged- Co~pleted Specified Service. 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

Note: Ite:ms 1 - 5 below are totals for the reporting period. Item 6 is a point-in-time c~unt as of the end of 
the reporting period 

s ummary 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged-

Com-pleted Probation 
5. Total Discharged-

CoIDDleted Service 
6. Total Active as of end of 

reporting period 

p rtn .ksh a er wor ops 

1. Total Referrals 
2: Total Enrolled 
" .), Total Dischar!!ed- Inactive 
4. Total Discharged -

Com-pleted Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting; period 
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17 of44 

147 

Services for All 

Community America 
Works Works 

August 17, 2015, 



C.A.SCW ksh. or QPS 

Anger Helping Seeking Safety Seeing Safety 
Management Women (Pod) (CA.SC) 

Recover 
1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Com-pleted Probation 
5. Total Discharged -

Completed Serv.ic~ 
6. Total Active as of end of 

rei:iorting period 

Substance Thinking for a Educittion/5.Ke Add-in A.lI 
Abuse Change ys Other 
Education ·workshops 

1. Total Referrals 
2. Total Enrolled 
3. Total. Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged-

Comnleted Service 
6. Total Active as of end of 

reporting period 

THC 
(Lauren will 
collect I 
compile) 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end of 

reporting -period 

D. Client Engagement Incentive Program .Activity for Reporting Period 

' Number Number of 
Distributed Clients Served 

1 .. Food Distnoution; 
a. Breakfasts 
b.Lunches 
c. other food 

2. Tokens Dis1rfouted 
3. Other :incentives as 

imnlemented 
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E. Na:i;rative 
a. Administrative Operations: . 
Successes, challenges, resolutions, and plans for the next quarter, 
b. Staffing and Training.Updates: . 
Successes, challenges, and resolutions, and plans for the next quarter. 
c. CA.SC Program, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: . 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additional information to further illustrate ,successes, challenges, resolutions, and plans for 

next .quarter 

F. Annual Report Outcomes (The below outcomes are to be provided ID the Annual Report along· with 
Q4 Q.ata as per the above sections, inclusive of anarrative that refl.ects on.highlights of the year). 

1. Employment Outcomes (CJCC andAmerica Works) 
· a. Totaljob·placements in reporting period 

b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number ci.rrrently employed in job placement as of end of reporting p~riod 

2. Education Outcomes (5 Keys·Partnership) 
a. . Total completed GED or HSD :in reporting period 
b. Total participating :in literacy classes in reporting period 
c. Total completing food handler certification. 

3. . Housing Outc;omes 
a. · Number of clients under-housed at intake in reporting period 
b. Number of clients homeless a± intake :in reporting period 
c. Number placed ID perm.anent hous:ing :in reporting period 
d.. Nilmber placed :in stabiliza±i.on unit :in reporting period 
e. Number place~ in transitional housID.g :in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at :intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SST as of end of reporting period 

. d.. Total employed as of end ofreport:ing period 

5. Behavioral Health Outcomes 
a. Number of clients with identl:fied mental health need at intake during reporting period 
b. Number .of clients with identified substance depend.ency issue at .in:ta.k::e during reporting period 
c. Number of clients referred to behavioral health. services during reporting period 
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Such section is hereby amended in its entirety to read as follows:· 

A.ppendix A.-4 
,Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco 4~ult :frobation Department. Services may be provided at th~ Center, in County Jail or 
other locatiom 'in the community as needed to support APD clients' success. 

SCOPE OF WORK 

.A.. PIDNCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Altema:t±ves ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of· Con-ection' s eight evidence-based principles for effective intervention w±thln 
community corrections into every facet of service delivery. The eight principles are: 

1 )Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3)Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 

ii. Need Principle: Target interventions to cr:iminogenic ( correll!.ted to crime) needs. 
iii Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture; and gender when assigning programs. 
iv. D.osage: Structure 40-70% ofbigh-risk: offenders' time for three to nine months. 
v. .Tr~atm~nt Princ:iple: Integrate treatment into the full sentence/sanction 

requirements: 
4 )Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) . 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Na:toral Communities 
7)Measure Relevant Processes/Practices 
&)Provide Measured Feedback 

The CASC program design incorpora:tes !hese principles in. services for all clients. ·.Each client will 
complete a CO:MP AB risk-assessment (principle 1) with the aim of identifying and targeting llrterventions 
(principle 3). ·All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (princrple 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter their communities (princ:iple 6). In an effort to demonstrate 
the .8uccess of the. proposed model, LCA will measure the :implemented practices (prlnciple 7) and will 
provide measured feedback and outcome~ to the SF APD (principle 8). As established in cooperation with 
SFAPD and tracked by CA.SC staff, progress Y\j11 be measured, including clients' compliance with their 
C~Jtv.IP AS !ndividualized Tr~atment and Rehabilitation Plan attendance, participation in assigned onsite 
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and comm~ty activities, completion of components, and any special accomplisbm.errts and challenges. 
9) Case manager to client -case load ratios will not exceed 1 :25 except in circumstances in w.bich LCA and . 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences with SF APD, with adjustmerrts made as needed. 

B . .ASSESSMENT,.PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' succes'sful, sustained community reintegration. 

The CASC services will incorporate and include: 

1 )Gender Responsive Strategies 
2)Strength. Based, Trauma J:nformed and Family Focused Strategies 
3)Cr:i:m:i:Uogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing · 
S)Review of COJY.IP AS Assessment and creation of Reentry Services Plan 
6)Adm:i:n:istrati.on of Secondary .Assessmerrts 
7)Coordinaied Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client termination from 
or completion of services. LCA may provide the services directly or through a subcontractor as 
specifically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA' s responsibility for providing the services. Client refemtls may originate in the Reeritry Pod 
located inside of County Jail #2 or by SFAPD DPOs ~se clients are already under community 
supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Miinagement, including Clinical Case Management 
6) Comm.unity Service ana Activities . 
7) Aftercare S~ces 

D. INCENTIVE~, REW ARDS, AND RE1\1EDIAL SANCTIONS 

The overall LCA C.A$C program design emphasizes and supports clients' strengths, positive chang~an.d 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or personal respoDSJ.oiliti.es. · 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below· that are designed to successfully transition offenders back iD:to their 
communities. The interventions and services strive to use evidenced-based ci:irr.icula whenever available, 
and :to engage clients and address their criminogenic needs and community functioning factors. Clients 
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will be assigned to rebabilita:tive services -in accordance with their Incli:vidualized Treaiment and 
Rehabilitation and/or Reen±ry Services Plan. Requirements for program completion of each. component 
will be identi:fied in the Reentry Services Plan and adjusted, as. needed, through case conferences. 
Program capacity ou:ilined below is based on current funding availability, and will be adjusted based on 
·actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Pnmary Curriculum; Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use m the Criminal Justice System (Covington, Rev, Ed. 2008). 

Schedule: The mpdules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a total of 
25 .5 hours, and optional 11 sessions delivered 2 ~ys a week, J ~ hours each, for 6 weeks, for a 
total of 16.5 hours. Proposed program capacity is 48 women per year, 

Following completion of Helping Women Recover, clients will be assessed, in cooperation wrth 
SF APD, and those in need of further tra:urrla. work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to co:rnmunity providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treaiment Manual for PTSD and Substance Abuse 
. (Najavits 2007), a fie,'n'ble, cognitive-based currici.ilum designed for co-occurring post traumatic 
stress disorder and substance use disorder, focusing on coping skills and psychoeducation, with · 
safety as the overarching goal (helping clients a:tta:in safety in theinela:tionshlps, thjnking, behavior, 
and emotions). · 

Schedule: The modules will be delivered 3 days a week, 1 hour· each, for 9 weeks for total of 25 
hours. ·Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA . 

Primary Cnrricnlnm.: TJ:rinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders.. It is anticipated that tbi.s 
core program will be included m the Reentry Services Plan for the majority of CASC clients. The 
three components ofT4C are: cognitive self-change, social skills, and problem-solving skiJJs. 

Schedule: The modules will be delivered 3 days a week, 1~ hours each, for 9 weeks.for a total of 
3 7.5 hours (excluding optional sessions). Proposed program capacftY. is 420 clients per year. 

4.Anger Management - LC.A 

Primary Curriculum; Anger Management for Substance Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, .2002) , · 

Schedule: The modules will be delivered once a week, 1 ~ hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 
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5. Substance Abuse Components - LCA 

a Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosecial Mod~i (Terence T. Gorski, 2004): Part 
1: Iv.find-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance Abuse and 
Addiction. 

Schedule! The modules will be delivered in 1 % hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part r: 
The Recovery Process; Part 2: Building a, Foundation for Recovery; Part 3: Creating .Quality 
Recovery. 

Schedule: The modules will be delivered in 1 % hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 
' . 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2 
- Relapse Warning Signs: Sessions 3 and 4: Iv.fan.aging Relapse Warning Signs. The Relapse 
Preventioi;i. Training groups will then utilize: Relapse Prevention Therapy W orkboo~ Ident?.fying 
Early Warning Signs Related to Personality and Lifestyle ~oblerns (Terence T. Gorski and Stephen 
F. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of 20 
hours. Proposed program capacity is 48 wonien, and 288 men per year .. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Crim:ihal Jiistice (CJCJ) · 

Primary Curricnlmn: North.em California Service League Life Skills and Employment :Readiness 
PrograID. That program covers such topics · as self-assessment, co~unications, job search 
techniques and interview skills. CJCJ transitional .services specialist will also offer supportive 
services to CA.SC case managers for clients tha:t are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, :finding a safe place to live, nutrition; 
exercise, and many other topics designed.to help clients live sucqessfully in the community. The 
Transiti.onaj. Specialist will provide a full range of resource development and service referrals to 
CASC clients returning to the COIJIPlunity. · 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. . Proposed program capacity is 300 
clients per year. 
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7 . .Parenting/Fanrily DYiiam.ics Training, an·d Batterers Intervention Services - Community 
~ 

Primary Curriculum.: Parenting Inside Out, an evidenced-based, cogllit±ve-behavioral parenting 
cur.r:iculum will be used for the parenting/family dynamics work. The research based ManaliveTM 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family .Dynamics, and Man.alive™ modules will be delivered bofu at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Comm.unity W arks, LCA, and 
APD. Each. class size should not exceed 16 people. 

8.Edncation/High' School Diploma/GED- Five ~eys Charter High School 

Schedule: A ·classroom will be devoted 5 days a week:, 8 hpurs a day. Program capacitY will be 
established by Five Keys. 

9.Employment Services'- Three community partners, Anders and Anders Foundation, 
America Works and Center on Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum.: Awakening, New Futures created in 1988 by Northern. California Services 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or 
America W or.ks. 

Schedule: A classroom will be devoted 5 days a week, 8 hours .a day. The curriculum will be 
delivered 2 days a week, 1 Yz hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clien:ts per year. 

~) Vocational Services 

America Works will bring 1 FIB Job Developer to the CASC to provide vocational training and 
employment assistance to clients for"pre-apprenticesbip an,d vocational programs, as well as job 
placement Jn addition, one-on-one career counseling will be provided. Once placed m train:ing or 
on the job, America Works will establish a weekly .i;etention working rela:tionship with employer 

. and employee to immediately address any concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San 
Francisco T.ra:ining P~ersb.i:p and Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access to these services. Clients will receive ?TI- array of 
services mcluding assessment and referral to short-term. training, counseling, and job placement 
services. .Participants m both of these programs will also receive CJCJ' s employment focused life 
skills trainings. Jn. addition to providing the above described services, CASC clients will be able to 
receive monetary support through a :flexible pool of mon,ies identified "to offer clients training and 
other relevant supportive services. These funds can be utilized for specific .vpcational trainings, 
uniform costs, and werk equipment and tools, if deemed appropriate and necessary. These funds · 
provide direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A .classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
b~ed on ne~ds of the clieni:s·. 
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c) Job Development 

Anders and. Anders Foundation will provide bi-monthly consiruction workshops, construction 
trades/union, and green jobs job developmerit services, will work in. close coordina:tion with LCA 
and all CA.SC partners, and will track, and monitor clients in accordance with LCA/CA.SC 
protocols. 
10. Recreation and Leisure Activities - LCA and community partners 

CASC clients wiJJ. be in.traduced to physical recreation a:t;td multi-cultural celebrations, personal· 
development activities such as the RENEW program, and creative arts events, initially coorclinated 
by staff and volunteers, and subsequently also through their independent e.""qJlora:tion. 

Schedule: LCA will develop a weekly recrea±i.on and leisure plan for pro-social activities on site 
and in the community. 

11. Physical Health Services -various commlillity providers 

CA.SC cli~nis not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Jn.tent (LOI) 
from the Transitions Clinic, South. of Market Health Center, and St James Infumary to accept 
eligible clients for ro.edical assessment, treatment and care. Additionally we have an LOI from St 

· Ymcent de Paul Society who through their Wellness Center will work oD. the emotional side of 
physical health with programs of stress reduction techniques, e..'Cercise, spiritual developl:!lent as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of the:ir 
required individual program components as identified :in their Reen.try Services P1an, and 
demonstrate their ability to apply the knowledge. and tools they leamed. · 

Schedule: Twice per year, · 

13. Additional On-site Groups - LCA 

LCA Cas~ Managers and other trained staff and interns will facilitate weekday open mornillg, 
lunchtime, and eve.nipg check-in groups. Open N.A. and A.A.. Meetings. The Community Room 
will have curre'.11 resource infonnati.on including community events and services. 

Schedule: vary· dur:ing CASC hours of operation. 

14. Recovery and Faith-Based Activities - various groups 

Throughout the CASC program, clients will be provided with information if they .choose to explore 
and join. organizations offering spiritual and healing groups and activities. Clients will oe provided 
extensive recovery group resource information: 
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15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups afthe CA.SC and County Jail, A
Pod/Reentry Pod. 
Schedule: vary - during CASC hours of operatio.i;i. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to' establish a clothing closet on-site a:t the 
facility. · 
17. Childcare - LCA 

LCA is will partner with Cominunity Works for the ,parenting portion of the CASC. Case 
· Managers will develop a childcare plan with each client who 'has children. Referrals will .be made 

to agencies which offer multi-lingual family services, including child care. 

;18. Food Service - BBPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who · spend four or more hours engaged in programming a day. Bayview Hunters Point 

· Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service, Programmmg will include nutr.iticin education, information on shopping and 
prepara:tioD, and also the opportunity to learn about foods of different cultures, expanded to include 
informatioh on multicultural music, art, and lifestyfos. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morning 12-Step meeting, a review of available weekend recreation and comm.unity service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individ:nal meetings with clieirts to address any immediate ct?,Ticerns. 
Rehabilitative programming will be available for worldng clients. 

20. Alumni Group program - LCA. 

LCA lv.filestones program demonstrated the invaluable contribution of an active alumni group, for' 
the alumni themselves supporting each other,· and as role models and support to current cliet;rts, the 
program, and ¢.e community. Al:mmrl co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cul:tura1 activities, provided peer support on a 1 : 1 basis, and 
led the weekly Sunday evening.group meeting. · 

CASC will establ:is.h and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representa:tive members selected by the 
Alumni Group, along with current clients, will serve on a Client Advisory ·Board. ' 

21. Community Advisory Board 

The CASC 'Will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as adclitionai resources 
for the program. This Board will meet quarterly at the facility.· Members will include social 
service providers, otber community organizations, businesses, clients, SF APD and others. 
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Facility and Grollltds requirements: 

1. The CASC facility must be used exclusively for servID.g the target population and the staff associated 
with the program. · 

2. The CASC must be and remain in compliance with all app~cable building, sanitation, health, safety 
and :fue cod.es, as well as c:i:ty and county zoning and use ordmances. · 

3. The CASC will j:iave a plan for onsite security/monitoring of.ill equipment, supplies, staff and clients. 
The plan will incltide monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign.
out protocol for all facility visitors 

4. Clients will be proln'bited :from loitering outside of the facility. 
·s. The facility "Will include a staffed reception lobby for CASC services. The SF APD Will staff a 

separate SFAPD lobby. . . 
6. The CASC should provide a che~ decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treaiment restrooms, and dining area (eating 
and break room). 

7. The CASC must have sufficient space designated for: clients to take scheduled breaks and eat lunch. 
8. The ~ASC mUst provide for multiple classrooms to permit training and services to be offered 

sim.Ultaneously. 
9. The facility must provide an adequate number of .fi.mctional, clean, bathrooms in accordance with· 

City and County of San Francisco standards. ·The· sinks shall provide both hot and cold water. Hand 
soap, paper towels, ·paper seat covers shotft.d be available. Restrooms must be considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with. the restrooms for staff. 
1 i. If urinalysis testing i,s phased into programming, there must be a restroom for urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodatlons shall be made for participants with disabilities. 

13. The CASC shall pro-vi.de a wholesome and nutritionally balanced lunch a m.itrimum of 5 days per 
week for all program participants who spend 4 or more hours engaged .in programming on a given 
day. The CASC will be considerate of general health .and dietary restrictions. and f9od proln'bitions 
associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall majntain pest ccintrol services to 
ensure the facility is :free of insect and rodent .infest?tion. ·Documentation of pest control services will 
be m.ain:ta:iri.ed at tb.e facility and made ·available to the SF APD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and · 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped vvith a utility sink. The facility, 
equipment,.furniture, appliances, etc. shall be kept clean and in "good operirting condition at all times 
and replaced vvhen necessary. 

17. The CASC shall have a plan to ensure comprehensive j a:riitorial services · 
18. All repairs including plumbing, .electrical and/or structural which affect the health and safety of arry 

occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of faciley exterior, interior, equipment, supplies, staff, clients 
and all client infoimation. · · 

20. If LCA ·anticipates transporting participants via a priva:te vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 
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21. LCA shall llirv'e written CASC poli.,cies and procedures m accordance with SFAPD's regulations. 
This policies and procedmes will be submitted to the SFAPD Reentry Division for retenµon in the 
.case file. · . 

22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary resuscitation 
(CPR) within the first si.'C. weeks of. employment an~ remain current throughout their employment 
relative to this contract A record of first a:id training shall be .mai:nta:ined on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to an staff. 

24. No Smoking signs s1;ra11 be posted in full view of the participants, staff and visitors. 
Security and Safety Requireme~ts: 

1. Facility Security - The .safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a digni:fied and reasonable approach to 
ensuring that the facility is free of weapons and contraband, and prcfi.ected from outside 
intrusions. Daily security and perimeter.· inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that ·electrical lighting 
(inside ."and out) is opera:ting properly. Door alarms may be used to el:iminate unauthorized 
egress or ingress during evening and night hours: Security policies shall ensure that the clients 
are not locked ID.side the facility at any time. 

b: Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective refutionship building, de-escalation strategies, and emergency . 
respoBSe and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, signage, training or oth~ upgrade that is needed to further 
ensure the safety of people and property attb.e CASC. · 

2. Ca.se Files 

a. LCA. will develop and mafotajn properly organized participant files and secure them in a locked 
:file cab:inet or drawer. Files shall be considered con:fiderrtial and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy. files. The CASO will have written procedures for the release .of case file 
information to include: 1) the participant's signed and dated. Release of Information Form. 2) 
the name of th~ person, agency or. organization to whom the information was released, and 3) 
the signature. of the employee Who released the information and date of release. · 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons and. propertjr is of paramount import~ce, and 
whereas SF APD a:nd CASC staff will take a respo.nSible harID. reduction approach to addressing 
cJient Substance abuse issues, ·CASC will create and honor a dignified contraband search and 
client subStance use response policy th~ will be :in compliance with SF APD ·regulations, policies, 
and procedmes. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the· SF APD staff as soon as posm'ble after 
discovery. SFAPD and CASC staff will follow an agreed upon protocol for respond#ig to 
contraband, weapons and substance use. 
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4. Disturbance Control Plan 

a LCA will have a 'Written Disturbance Co:nfrol P1an'in the event of a major disturbance such as 
riots, strikes, attacks upon staft: visitors or' participants, explosions or :fires, suicides or 
attempted suicides, natural disasters; and accidental injuries to miff and others. The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant The development of the Disturbance Control Plan shall be 
coordinated with the SF APD Reentry Services 1Yianager. Once the Disturbance Control Plan 
·is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract: :file. · 

5. Fire Evacuation Emergency Procedures 

a LCA will have written procedtires pertai.Iling to fue prevention, safety requirements, evacuation 
and emergency proced-µres that inClUde instructions for the following: 

o Immediate noti:ficati.on of the fire department (inclusive of the designated :fire 
department'~ address and telephone number) · . 

o Alert noti:fication and/ or evacuation of all occupants . 
. o Notification of authorities 

o . Control and the extinguishing .of fires 
o Evacuation routes and procedures 
o Other to be identi:fied procedures 

6. · Emergency Evacuation Training 

a All personnel shall be irai:ned in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher training shall be provided to all personn.el. All 

. training is to be documented for compliance ®cl mamtained in employee files. . . 

7. Quarterly Emergency Evacuation Drills 

a LCA will conduct and document qU?rtetly emergency evacuation drills. Documentation of 
each drill shall include: date and time of day; ·evacuation path used; number of staff; 
participants and visitors involved; ammmt of time to complete the drill, and acy pertinent 
comments. 

8. Posting of E.mer:gency Evacuation Flodr Plans 

a Clear, concise and site-specific 'emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identi:fied exit doors on each floor. The evacuation diagram plans sball be placed.in tamper-proof 
frames and include the following: 
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o Evacuation diagram plan that idelltities the ''You Are Here," location that 4i · 
compatible with the building floor plan. . 

o Evacuation plans, which include the location of building exits, fire extinguishers, 
pull-stations,' fire hose cabinets, and :first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall ee comm~cated to each new participant upon arrival. 
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9. Smoke Detectors and Fire Extinguishers 
. . 

a. LCA shall provide operable and regularly tested smoke detectors and :fire extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
the facility site. · 

. 10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous,· 
toxic, and volatile substances in accordance with the Hazardous Substances Information and 
Tra:ini:ng Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 oftb.e Labor 
Code. Hazardous, toxic anq volatile substances shall ·not be stored in furnace areas; kitchens, 
.dining areas, or· :in close ;pro4iroity to stored food or ki.tchen. supplies. Flammable substances 
such as gasolille, kerosene rind J?aint tb.ini:ier ~(be' stored o:utside the facility's main structure 
in approved con:qriners inside properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (1v.fSDS) must be ma:irrtained on-site for all hazardous ma:terials 
used in the facility .. The MSDS shall .be posted and immediately accessible to staff and 
participants wherever these substances are used. 

c. LCA will provide training to. facility staff and .program participants. Documentation of trairring 
shall be maintained in the facility files. 

T.b.e SF APD and· LCA will conduct an annual review of facility protocols, ~d will work together to 
resolve any review find:in.gs. "The periodic· reportjng required by this Agreement should address LCA's 
progress toward meeting the above operational and safety requirements, as well as any operational m 
safety issues that have arisen ". · 

I 2. Data Collection and Reports 

. The Contractor shall submit written reports as requeste.d by the Sa:n Francisco Adult Probation 
. Department Form.at for the content of such reports shall be determined by the San Francisco Adult 

Probation Department The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The SF APD shall require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 

· Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports, the template of which :iS attaChed below as Attachment D 

' . ' 

All Monthly Reports are due by the 151h of each m~nth following the reporting month. 

Quarterly and Annual Reports shall be sµbmitted in accordance with the following schedule: 
Q 1: July 1 - September 30 due by October 30 · 
Q2: October I - December 31 due by January 30 
Q3: January 1 - Marc.h 31 due by April 30 
Q4: April I - June 30 due by July 30 
Annual: July 1-June 30 due by August 15 

.Should any of the due dates fall on a weekend day, the Report shall be ·submitted the Friday prior to the 
due date. 

Reports shall. be submitted to the Reentry Services Manager. 
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- All CASC information., reports, writings, summary documents or press releases shall be reviewed -and 
approved by the SF APD prior to dissemination. LCA, and p~rs associated with the CASC will 
consult with the SF APD before publically releasing any CASC related infonnation to the public or other 
·professional groups. 

I 3. Securing Contract Staff 

Contractor shall: 
• Provide SFAPI? with a copy of the job descriptions that govern the minimum requested 

qualliications for Contractor staff. SF APD reserves the right to negotiate the terrn.s of the job 
descriptions for management level positions for the benefit of the program and Participants. 
SF APD and Contractor must agree on the language of management level desci:iptions prior to 
posting. ·Contractor shall hire qualified staff for each position. . Contractor shall manage staff 
performance in accordance with applicable laws and collective bargaining agreements; 

• Provide SF APD with the mdicati.on of intent to hire staff. For management level positions, 
Contractor will provide SF APD with the names and resumes of its :6na1 candidates and disctiss 
candidates' qualifications with SF APD. · 

• Arrange for all staff and volunteer,,s, including subcontractors' staff an~ volunteers, to be 
fuigerprinted, and c}eared by the Department of Justice (DOJ); 

• Bring to SF APD' s Program Manager immediate attention any staff vacancies. Contractor may 
:6ll temporary vacancies mternally by a temporary reassignment of existing qualified staff. A 
temporary vacancy is defuied as a vacancy ofless than 60 calendar days. Vacancies in excess of 
60 calendar days require the immediate recruibnent of new, qualified staff. Contractor must make 
all reasonable efforts to fi,ll vacancies :w±tlrin 90 calendar days. 

Contractor shall mclude the below language mjob descriptions, and ensure it and its Subcontractor use 
the guidelfiles described below when recruiting and hiring staff who Will work under thls Agreement 
(some language may not be required due to position function). Contractor will seek SF APD' s Program 
Manager approval for any omission· or modification of any oftb.e below language. 

"Candidates should: 

• Demonstrate a tb.oroughJm.owledge of the adult criminal.justice system, knowledge of the National 
Institute of Correctlons' Prmciples of Effective Intervention and the Six Gender Responsive . 
Strategies fur Women Offenders, and a thorough understanding of crimi.naI justice crimi.nogen:i.c 
needs and community functioning factors. 

• Have developed or be able to develop working relationships w±tb. other community-based 
organization providing rehabilitative treatment and other supportive services to Parf:icipants. 

• Successfully clear a post offer backgrotm.d check, as well as an SF APD security check. 
• Qualified applicants with. arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
F1wi.cisco Fa:i! Chance Ordinance. All g:µali:fied applicants will receive consideration for 
employment without regard to rac~, color, religion, sex, national origin, sexual orientation,· 
protected veteran. status, or disability status." 

While SF APD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor . " 

C~cate per 'the California Department of Alcohol and Drug Programs or the C~ornia Association of 
Addiction Recovery Services, SF APD does request that Contractor includ~ the following language in job 
announcements pertaining to this Program: "Drug and Alcohol Counselor Ce.i.ttfication Prefened". 
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If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid, 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
cuirent throughout their ei;nployment relative to tbis Agreement Contr~ctor shall maintain a record of 
first aid tra:i:n:ing on file. · :--

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mruidatory.supervision, post-release community supervision, probation, or 

under arry structured supervision as a result of cr:im:ina1 conduct 
• Required to register per health arid Safety Code Section 11590, Penal Code 290, and/or Penal Code 

. Section 451. 

4. AttaCbments 

Attachment A: Morrthly Referral Tracking Report 
Aliachment A - Manihly Reierral Data (Plea"' maimain a cumulative llst) 

SFll! OaleReferred PrabationOlficer Service Tvoe Siatus 

Attachment B: ,Monthly Client Activity Reµort 
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Attachinent C: Monthly Traffic Tracking Report 

·~--- - ~--·-····--·--··--
CASC TRAFFIC ANALYSIS 

I'! UndupQc:ated «Traffu: 

. :g 
0 ~ 
~. "' 

.. ~ 
~ " 

i a I . I 
~ 1· =I I 

.,, I ~I =1· ·1lL'. ill: II ~Li~ 
_ _Jl _l_I __ i._.-

OCTOSEJ\·13 NOVEMBER·l.3 OECEM~Elt-13 JANUAKY·14 FURUARY-14 MARCli-14 APRIL·l-4 
--~··----------·- ·r ·----

Attachment D: Quarterly and Annual Reports 
B. Client Activitv Summarv 

In Reporting Period To Date 
1. Clients entering 
2. Clients active 
3. Clients discharged - :inactive 
4. Clients discharged -

completed 
5. Clients attending class 
6. Clients entering from 

' Reentry Pod 
(subset of#l) 

7. Clients active from Reentry 
Pod· 
(subset #2) 

8. Clients from Reentry Pod ·. 

discharged - inactive 
(subset of#3) 

9. Clients from Reentry Pod 
discharged- completed 
(subset of #4) 
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.B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data 

By A.PD Division: 
1. Total Referrais (FCM and SFA and Pod). 

2. Total Referrals FCM. 
3. Total Referrals SF A. 
4. Total Referrals Pod. 
5. ·Total Enrollments. 
6. Total Discharg.ed - Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged - Completed Specified Service. 

C. Engagemen:t Analysis for Reporting Period 
*If fourth qu~r, please provide both the fourth quarter and aggregate annual data 

Note: Items 1 - 5 beloW are totals for the re;Porting period. Item 6 is a point-in-time count as of the °end of 
the reporting period 

s nm.mary 

1. T ota1 Referrals 
2. Total Enrolled, 
3. Total Discharged- Inactive 
4. Total Discharged -

Comoleted Probation 
5. Total Discharged -

Comoleted Service 
6. Total A.ctive as of end of 

reporting period 

Partn ksh erwor ops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Comoleted Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 
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C.ASCW ksh or ops 
~ Anger Helping Seeking Safety Seeing S¢ety 

Management Women- (Pod) (CASC) 
Recover 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4, Total Discharged- .. 

Comoleted Probation 
5, Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

Substance Thinking for a Education/5Ke Add-in All 
Abuse Change ys Other 
Education Workshops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. ·Total Dischai:ged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active ~ of end of 

reporting period .. 

THC 
(Lauren will · 
collect I 
compile) 

1. T ota1 Referrals 
2. Total beds aVl!ilable 
.., 

Total placements .), 

4. Total in housing as of end of 
reporting period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts 
b.Lunches 
c. Other food 

2. Tokens Distnouted 
3. Other incentives as 

:implemented 
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E. · N:arrative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter. 

- b. Staffing and Training Updates: 
Successes, clialleri.ges, and resolutions, and plans for the next quarter. 
c. CASC Progr!lm, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additi.onal ilµormation to further illustrate mccesses, challenges, re~olutions, and plans for 

next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along :with 
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year). 

1.. Employment Outcomes (CJCC andA.merica Works) 
a. Total job placements :in reporting period 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end ofreporting period 

2. Education Outcomes (5 Keys Partners.hip) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in.r-eporting period 
c. Total completing food handler certi:fication 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at .intake in reporting period 
c. Number placed ID. pemi.anent .housing :in reporting period 
cl. Number placed in stabilization imi:t in reporting pei:-iod 
e. Number placed in traµsitional housing in reporting period 

4. Income Snpport Outcomes 
a. Total in need of income sn:pport at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
d. Total employed as of end. of ~eporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at ID.take during reporting period 
b. :Number of clieni.s with identi:fi.ed substance dependency issue at intake during reporting period 
c. Number of clients referred to behavioral health services during reporting period. 
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2c. ·Appendix B-3, Appen~ A-3 Monthly Cost Rebnbtirsement Invoice and Budget of the 
Agreement currently reads as follows: 

Appendix B-3 
Monthly Cost Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Invoice 

P-550 (9-14) 

• The SF APD will reimburse for actual line· item ~xpenses incurred over the month for 
expenses accordlng to the approved budget in. Appendix B-3. 

• Monthly cost reimbursement in.voices are due by the 15& of each month. following the 
reporting month. The SF APD has 30 days following the receipt of an accurate, complete, 
and ftna1 Monthly Cost Reimbursement Request to reimburse the Contractor for 
approved ".xpenses. Ii the Corrtra,ctor does not turn tlie Invoice in. by the 15th of the 
month, odt takes extra days for the Contractor to submit all information needed to satisfy 
a ":final" Monthly Invoice, the SF APD will have 30 days from the date a "·final" 
Reimbursement Invoice was completed to reimburse the Contractor. 
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Detailed Budget by Fiscal Year 

Description 

Tote! Salaries 

Fringe Benents 

Costs 

Malntenance/Repalr/Janltorle !FY14/1 

Total OperatlnCI Exoenses 

Rent 
Utllltles!Bulldlng Reimbursements 

TOTAL DIRECT EXPENSES 

Indirect Expenses 

Caoltal 

TOTAL EIUD!ilET 

P-550 (9-14) 

Allocation FY 12/13 I Modified Allocatlon 
at tr me of Award 

(6/1/12) 
· FY 12/13 

First Amendment 
(4/15/13) 

™~9; ~~i.£-:.$226'969:' ' 
=· .. ·· MQ:: T~ti{'i\~$53·,f!2a: 

$721.770.00 _;~~::,:J274;097ioo:~ 
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Allooatlon FY13/14 
Second Amedment 

(711/13) 

Allocation FY14/16 
Third Amendment 

. (7/1/14) 

$2.361.603.00 

August 17, 2015 

Allooatlon 
FY 15/16 

TBD 

Allooatlon 
FY 16/17 

TBD 

Total Amount of 
Contract to Date 

,32.300.00 
56.256.00 

0.219.00 
8.550.00 

62.220.00 
3.200.00 

$55,010.00. 
$61.433.00 
$55,910.00 
;55.910.00 

$41.667.00 
0.00 

36.152.00 
$30,000.00 

3.370.00 
28.750.00 

$26;27!;).00 
$11,570.00 

66.929.00 
1.900.00 

. $0.00 
$728.521.00 

$0.00 
1 ,750,216.00 
:¥146/82.00 

4:597.436.00 

" 
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POSITION TITLE 

CASC Proaram·Direclor 
Asst. Proaram Director I Financial Manaaer 
Cllnlcal Supen.lsor I Lead Casli' Manager 
Admln Assistant/ Intake Soeclallst 
Adrriln Assistant / Intake Speclallet 
'Case Manaaer 
Case.-Manaaer 
Case Manaaer 
Case Manager 
Case Manaaer 
Case Manaaer- POD Lead Facllltalor 
Gase Manaaer 
Case ManaQer 
Case Manaaer- POD" Facllltator 
Barrier Remowl/Discharae Na\loa!or 
Security Monitors I Counselors 
S ecurftv Monitors I Counsel ors 
Securflv Monitors I Counselors 
Securftv Monitors I Counselors 
Starr lncen!h.es 
Seniors Speclallsl I Case Manager 
Emolovment Soeclallst (A&AFl 
Transitional Soeclallst 
Employment Soeclallst (Am Woii<s) 
Emolovment Soeclallst - HUD Funded 
HUD FUNDING 
Weekend Ooeratlons Coordinator 
Weekend Casei Manaae(FT 
Weekend Proaram Monitors PT 

Transoortatlon Staff 
Transoortatlon Starr 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENEFITS 

P-550 (9-14) 

Modified Allocallon 
Allocation FY 12/13 FY 12/13 

at lime of Award First Amendment 
(6/1/12) (4/15/131 

.. • ~A AGIMJ(l $ 37 500.00 .. A1'1 .. "'"'.nQ $ . 25 000.00 .. A~ Aoo.oo $ 70 417.00 .. ng,4~ $• 13 867.00 
$ - $ -.. ,.,.,, "33,QG $ 17 333.00 
$ - $ 27733.00 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Iii - $ -
$ - $ -.. ~"""MG $ e a20.oo 

$ - $ -
$ - $ -
$ - $ -
$ - $ -
"' ~ "'(3'.h.G9 $ 6 933.00 .. ,, Q@+.00 $ 6 933.00 
$ 34 66+.Q9 $ 6 933.00 
$ - $ -
3 ~g4 300,QD $ 3B 860.00 

"' - ~GMG! $ (36 660.001 

$ - $ -
$ - $ -
$ - $ -

$ -
$ -

$ 2YOO..W $ -
$ - $. -
~~04.,QQ $ 220 969 

~ '"~ -~G,.GQ $ 53 128.00 

~ ~- ~~- "Q $ 274097 
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Allocation FY13/14 Allocatlon FY14/15 Allooallon Allocation 
Second Amendment Third Amendment FY 15/16 FY 16/17 Total Amount of 

f7/1/13l f7/1/14l .TBD TBD Contract to Date 

$ 75750 $ 77500 $ 190750.00 

$ 65 325 $ 72.000 $ 162325.00 
$ ·50 ooo $ 71,000 $ 209 417.00 
$ 41 773 $ 43 660 $ 99320.00 

$ - $ -
$ 42155 $ 43 660 $ 103166.00 .< 
$ 41773 $ 43660 $ 113166.00 

$ 41773 $ 43 660 $ 65 453.00 
$ 34 667 $ 43660 $ 78347.00 
$ 34 667 $ 43 680 $ 78 347.00 
$ 6 667 $ - $ B 667.00 

$ - $ -
Iii - $ -

$ 27733 $ 43 680 $ 71413.00 
$ 17 333 $ 43660 $ .61 013.00 

$ 66 660 $ 34 840 $ 109720.00 

$ 34640 $ 34,640.0P 
$ - $ -
$ - $ -

$ 2,0so $ 5000 . $ 7 950,00 

$ 63 246 $ - $ 60161.00 
$ 11 093 $ - $ 16 026.00 
$ 53 246 $ - $ 601B1.00 
$ 26 624 $ - $ 26624.00 
$ 111') 560 $ - $ 155 440.00 
$ (116 660 $ - $ (156 440.001 

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - Iii -
$ - $ - $ -
$ - $ - $ -

$ -
$ 713 339 $ 644 620 $ 1678926.00 

.$ 162 345 $ 177616 $ 392 989.00 

$ 676 684 $ 622136 $ 1 971 917.00 
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Such appendix (Appendix'B-3) is hereby amended in its entirety to read as follows: 

Appendix B-4 
Monthly c;ost Reimbursement Iii.voice and Budget 

Monthly Cost Reimbursement Invoice 

P-550 (9-14) 

• The SF APD will rcim.burse for actual 'line item expenses incurred over the month for 
expenses according to the approved budget in Appendix B-4. 

• Monthly cost reimbursement invoices are due by the 15th of each month .following the 
reporting month. The SFAPD has 30 days follo:wlngthe receipt of an accurate, complete, 
and final Monthly Cost Reimbursement Request to re:Unburse .the Contractor for 
approved expenses. If the Contractor do.es not turn the Invoice in by the 15th of the 
month, or it takes extra days for the Contractor to submit all information needed to 'satisfy 
a ":final" Monthly Invoice, the SFAPD will have 30 days from the date a ":final" 
Reimbursement Invoice was qompleted · · to reimburse the Contractor. 
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OSTAIL BUDG.Et EIV FISCAL YEAR 

Rent 
utllltles/Bulldln11 Reimbursements 

TOTAL DIRECT EXPENSES 

Indirect E><Penses 
Tenant Improvements 

TOTAL BUDGET 

P-550 (9-14) 

AllocaUon 
FY 12113 

FY12/13 

Mod!ned AllocaUon 
FY12/13 
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Allocal!on 
FY12/13 

Aliocallon 
FY13/14 
Second 

FY15114 

Amendment 
711113 

FY 14116 

Modlfted Allocallon 
Allocailon FY14115 I FY14/15 
Third Amendment 

11/14 

August 17, 2015 

FY15/1B 

Allocallon 
FY15/16 

FY1B/17 

Total Amount or 
Contract lo Date 

1,635,360.00 
$416,214.00 
2,251,664.00 

$8,103.00 
$95,925,00 
$29,900.00 
$15,113.00 
$99,610.00 
$33,000:00 

$2.250.00 
$80,BOO.OO 
$46,701.46 
$76.166.00 

B0.166.00 
$51.667.00 
$46,808.00 

. $0.00 
$21,060.00 
$32,750.00 
$31.262.52 
$58,660.00 
$80,587.00 
$40,285.00 
$31,690.00 

$169.677.00 
$9,550.00 

$2,317.486.00 
$146,242.00 

5.846,953.00 

$866,054.90 
$2,500,949.00 
A9,213,956,90 



Personnel and Fringe 

FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 
Modlfted· 

Mod1"ed A!Jocellon AJlocaUon 

Allocallon AllocaUon FY Allooetlon Allocallon Allooallon FY14/16 FY16/1B Allocallon 
FY12/13 12113 FY12/13 A!Jocallon FY13/14 FY13/14 FY14/15 fbUrih Fourth FY16/17 T olel Amount or 

al lime of Award First Amendment Afler lnlemal Second Amendment Afler Inlernal Third Amendmenl Amendment Amendment Amendment Contract lo 
POSffiONTITlE {611/12) {41161131 Mods (7/1/18l Mods 1711/141 IB/17115) IB/17115) ITBDl Dale 

Pronram Director ~Q!MlQ .-LUiQQ,QQ $37 215.91 m,+eg,gg m75750 oo 1£++.6QM9 $77500,00 $39250.00 $229715.91 
AssL Proaram Dlreclor I Flnanclal Manaaer ~gg,eg i:!"'99M9 $11 227.27 $Sa.B26.ll9 $65 324.94 $7-l!,!)99,!lQ $72000.00 $33 260.00 $181 802.21 
Cllnloal Suoervlsor I Lead .Gase Manaoer $86Jl99.ll9 ~Q $68 949.93 S8.ll9!Ml9 $67 279.10 11+4JlQIMJQ $71 000.00 $36260.00 $243479.03 
Admln Assistant/ Intake Specialist · ~Q $43,867.llQ $5 368.60 M..:D¥9 $36 452.98 ~BIMJQ. $41 600.00 $21 840.00 $104261.48 
Case Manaaer/Groua Facllltator •m.aaa.ee - ~Q S24 eeo.oo ~e,gg $39 725.54 $48.SBB,99 $43 660.00 $23 920.00 $132205.54 
Case Manaoer/Grouo Facllllator ~g,gg =<>3,1)9 $4320.00 ~Q Sl.42 093.50 IU'2..0l8Jl.GQ $43 680.DO $22 BSD.DO $112 973.50 
Cllnlcel Casa Manaaer $24 960.DQ $24 980,00 
Case Manaaer S!Ml9 gg,gg $0.00 S#m,99 $24 910.00 $4MBM9 $43 680.00 $23 920.00 $92 510.00 
Case ManaJ:Jer $M9 $9,99 $0.DO ~™e $30 362.05 $43,SBG,99 $43 880.00 $23 920.00 $97982.05 
Casa Manager $1Ml9 $1Ml9 $3 998.0h ~57,QQ m4o 231.78 """-""MB $43 680.00 $22880.DD S110787.76 
Case Manecer-POD $1l.QG $1l.QG SD.DO $8.BS;t.!)Q • mo.oo ISMG $0.00 $0.00 $0.DO 
Casa Manaaar- POD $MQ SMQ $0.00 =a.gs $26165.DD $4a.S8MG 1143 660.00 $0.00 $69 645.00 
Barrier Renillval/Dlschama Navlaalor SIMJQ $ll,99 $0.00 =a,gg $11 705.00 1148.Sll!MlQ . 543 680.00 $22 860.00 $76 265.DD 
Proaram Manlier I Counselor gi;..,....g,eg . $Mll.G,ll9 $3 236.25 $S!h!i89,QQ $26 398.75 ...........,..9 $33.280.DD $15 600.00 $60 515.00 
Proaram Monllor I Counselor gg,eg gg,gg $3240.00 $30 771.90 $~Q $34 320.00 $15 SOD.DO $83 931.BD 
Star!' lncenllves $M9 $Ii.GS. $0.00 ~lldl!ill,99 $2 950.00 $5'99M9 $5 DOD.DD $7 SOD.OD s154so.no 

PARTNERS 
-...J Seniors Soeclalfsl T Case Manaaer $34.561'99 $6,933,99 S16 016,00 $03'24&99 . $47718.40 GIMJQ $8 397.0D $0.00 $72131.40 
-...J EmoJnvtnent Soeofallsl r AltAl'I """-""7.llQ $6,933.QG $320.50 liLllQ3,1JQ $923500 GIMlB $0.00 $0.00 $9 555.50 
N> Emolovment Sooolallst IArn Worl<•l $9,99 $9,QQ $0.00 s;as,s;a+.ee $22732.BO GM9 $9 011.00 $0.00 $31743.60 

TranslUonal SoeclaHsl ~§7,gQ $6.ll33,99 $3 636.20 $03.;!48,QQ $60 568.27 $1Ml9 $9 011.00 $0.00 $63 2:>4.47 
Emolovment Sooclallol - HUD Funded Sf9+,a9Q,OO $llB.!ISEl,Gg $0.00 M4-S,SBG,99 $0.0D GG.ll9 $0.DD $0.00 $0.DD 
HUD FUNDING ~gg,gg ..sas,ase,ee $0,00 ~81Ml9 $0.00 ra9.ll0 $0.00 $0.00 $0.00 

Transoortallon Slaff lll'.!!l;Sgg,99 $9,QQ $0,00 SM9 $0,00 $1MJQ $0.00 $0.00 $0.00 
Transoortallon Staff $MQ $9,QQ $0.00 $9,QQ $0.00 ijQ,Qg. 50.00 $0.0D $0.0D 

TOTALS $S~94dl9 $22MS9'99 $182 405.56 ~9.99 $651 414.99 $64+.S,'N.-QQ $686 879.DO $334 650.00 $1 835 349.55 

EMPLOYEE FRINGE BENEFITS IWiUJ;;Q,!l9 i:=lirlle $22261.DO ~e,gg $120740.0D ,...,...._e4S99 &173'889.00 $99 824.0D $415214.00 

TOTAL SALARIES & BENEFITS lil:..C.J.l:l~g """-""'llNlll $204 886.58 $B;t!;.SB4.GQ $772154.99 $~8.99 $840 266.00 JIA34 474.dO $2 251 563.55 

Total Salaries $BS4.eQ4,QQ ~sg,gg1 $182406,00 11m.aae,ee $651 416.DD $64+.Sf!MQ $666879.00 $334 650.00 $1 636 350.00 
FrlnJ:Je Benents lt4s+MM9l $6a.M!S,991 m222a1.oo S48l!MS,99 $120740.00 $4'7ti64MQ $173 389.0Dl S99 824.001 $416 214.DO 

Tolal Personnel Exoenses lt7!li.n!lp91 &l!Ullll+JIQ $204 667.00 $B;t6,GBAJ:IQ $772.156.00 $BQ;a,j~s,gg $840268.00 $434,474.00 • $0.00 $2 251 5114.0D 
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this Amendment. 

4. Legal Effect Except as expressly modified by this Amendment, all 9fthe terms and conditions of 
the Agreement shall remain unchanged and in full force and efi'.ect. · 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as -of the date first 
referenced above; 

CITY 

Recommended by: 

Karen L. Fletcher 
Chief Adult Probation Officer 
Adult Probation Officer 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

BY,~ 'ratneYRUSSi 
Deputy City Attorney 

Approved: 

~-- Jaci.Fong 
Director of the ·Office of Contract Admin:istration, 
and Purchaser 

CONTRACTOR 

Leaders in Community Alternatives, Inc. 

Linda Connelly 
President/CEO 

City vendor number: 25546 

r .. 1 
·) 

' 1) • i 

i 

1 

I•; 

., 
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LI I' ,. 

City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Third Amendment 

TBIS AMENDMENT (this "Amendment'') is m~de as of July 1, 2014, in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor''), and the 
City and County of San Francisco, a municipal corporation ("City''), acting by and through its 
Director of the Office of Contract Administration.· · 

WHEREAS, approval fot· this Amendment was obtained when the Civil Service . 
Cornntission approved Contract number 4077-1.1)12 on November22, 2013; 

NOW, TIIBREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Aniendmen.t: 

la. .Agr~emen.t. The term "Agreementu shall mean the Agreement dated July 1, -2014 
between Contractor and City, as amended by the: 

First amendment, 
Second amendm~t, 

dated April 15, 2013, and 
dated July 1, 2013. 

lb. Contract Monitoring Division. Contract Monitoring Division. Effective July 28,, 
2012> with the exception of Sections·14B.9(D) and 14B.17(F), all of the duties and functions of 
the Human Rights Commission under <;hapter 14B of the Administrative Code (LBE Ordinance) 
w~re transferred to the City Admjnistrator, Contract Monitoring Division ("CMD''). "Wherever 
"Human Rights Coffi.mission" or ''HR.C" appears in the Agreement in reference ·to Chapter l 4B 
of the Administrative Code or its implementing Rules and Regulations, ft shall be construed to 
mean "Contract Monitoring Division" or "CMD" respectively. 

le. Other Terms. Te1ms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 
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2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2a. Section 5. Section 5. Compensario:µ of the Agreement currently reads as follows: 

Compensation shall be made in monthly payments on or before the 15th day of 
each month for .work, as set forth in Section 4 of this Agreeinen~ that the Chief of Adult 
Probation, in her sole discretion, concludes has been performed as of the final day of the 
irrm;i.ediately preceding month. In no event shall the amount of this Agreement exceed 
$6,142,957 (Six Million One Rnndred Forty Two Thousand Nine B'.undred Fifty Seven 
Dollars) as follows: 

June 1, 2012-June 30, 2013-Notto exceed: $3,075J95 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 
July l, 2013-June 30, 2014- Not to exceed: $2,360~603 (fwo Jvfillion Three Hundred 
Sixty Thousand ~ix Hundred Three Dollars) 
July I, 2014-June 30, 2015 -To be determined 
July I, 2015- June 30, 2016 -To be dete.r.n:rined 

·July 1, 2016 -June 30, 2017-To be detennined 
The breakdown of costs for the period of June 1, 2012- June 30, 2013 appears in this Agreement 
as Appendix B-1 attached hereto and incorporated by reference as though fully set forth here:in. 
The actual award amount to·be realized duripg the full period of this contract, June 1, 2012 -
June 30, 2017 is contingent on the availability of;funds for this project each year, and on the · 
satisfactory Contractor performance. . 
All subsequently negotiated project costs are and wi11 be in line with generally accepted industry 
standard costs associated with delivering CASC services. 
No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance .in 
which Contractor hai faifed or" refused to satjsfy any material obligation provided for under this 
Agreement In no event shall City be liable for interest or laR; charges for any late payn;i.ents. 
The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's 
submission of HR.C Progress Payment Form If Progress Payment Form is not submitted with 
Contractor's invoice, the Controller will notify the department; the Di.rector ofHRC and 
Contractor of the omission. If Contractor's failure to provide HR.C Progress Payment Form -is 
notexplained to the Controller's satisfaction. the Contro11er will withhold 20% oftqe payment 
due pursuant to that invoice until HRC Progress Payment Fonil is prpvided. Following City's 
payment of an invoice, Contractor has t~n days to file an affidavit us.ing·HRC Payment Affidavit 
verifying that all subcontractors have been paid and specifying· the amount. 

Such section is hereby amended in its entirety ta read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each 
month for wo~ as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, 
in her sole. discretion, concludes bas been performed as of the final day· of the immediately 
preceding month. In no event shall the amount of this Agreement exceed $9,213,957 (Nme 
Million Two Hundred Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 
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• June 1, 2012-June 30, 2013 - Not to exceed: $3,075,795 ($895,705 to be 
encumbered in June, 2012 and $1,663,090 in July, 2012, and $517,000 to be 
encumbered by June, 2013). 

• July 1, 2013-June 3·0, 2014-Not to exceed: $2,360,603 (Two Million Three 
Hundred Sixty Thousand Six Hundred Three Dollats). 

• July 1, 2014- June 30, 20.15 -Not to exceed: $2,361,603 (Two lviillion Three 
Hundred Sixty One Thousand Six Hundred Three Dollars). 

• July 1, 2015 -June 30, 2016 '-To be determined. 
• July 1, 2016 - June 30, 20 H - To be detetmined. 

\ 

The breakdown of costs for the period of June 1, 20U - June 30; 2013 appears in this 
Agreement as Appendix. B-3 attached hereto and incotporated by reference as though fully set 
forth herein. The actual award amount to be realized during the full.period of this contract, June 
1, 2012 - Jwe 30, 2017 is contingent on the availability of funds for this project each year, and 
on the satisfactory Contractor pe1formance. All subsequently negotiated project costs are ~nd 
will be in line with generally accepted industry standard costs associated with delivering CASC 
services. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, requrred under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with. this Agreement. City ID'!Y withhold payment to Contractor in any instance in 
which Contractor has f~iled or refused to satisfy any material obligation provided for under this 
Agreement. Jn no event shall City be liable for interest or late charges for any 1are payments. 

The Controller jg not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of CMD Progress Payment Form. If Progress Payment Form is not 
submitted with Contractor's invoice, the Controller will notify the department, the Director of 
CMD and Contractor of the omission. If Contractor's failure to proviqe CMD Progress Payment 
Form is not exP.Iaine~ to the Controller's satisfaction, the Controller.will withhold 20% of the 
payment due pUrsuari.t to that b:ivoice until C:tv.ID Progress Pay.ip.ent Form is provided. Followfu.g 
City's payment of an invo.ice, Contractor has ten days· to file an affidavit using CMD Payment 
Affidavit :verifying that all subcontractors have been paid anc;i specifying the amount. 

2b. Appendix A-2. Appendix A-2, '°Services to be provided by Contractor'' of the 
Agreement currently reads as follows: · 

Appendix A.-:2 
Services to be. provided by Contractor 

j 1. Description of Services: 

'The Contractor will manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of C~nter rehabilitative services as described below for 
clients of the San Francisco Adult Probation Department Services may be provided at the 
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Center, in County Jail or other locations in the community as needed to support APD 
clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION · 

Leaders in Community Alternatives (1'LCA11
) agrees to train all staff on and appropriately 

iategrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess.Crirninogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. · 

ii. Need Principle: Target-interventions to criminogenic (correlated to crime) 
needs. 

ill. Responsivity Principle: Be responsive to temperament, learning style, 
. motivation, ~lture, arid gender when assigning programs. 

IY. Dosage: Structure 40-70% of high-risk offei+ders' time for 'three to nine 
.months. 1 

v. Treatment Principle: Integrate treatment into the .full sentence/sanction 
. requirements. . 

4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement · 
6) Engage Ongoing Support .in.Natural Communiti~s 
7) lv!easure Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client 
·will complete a COMP AS risk-assessment (principle 1) with the aim of identifying and targeting 
interventions (principle 3). All ·of the services offered arc:: structured to enhance intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of ]p,dividuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured f~dback. and 
outcomes to the SFAPD (principle 8). As established in cooperation with SFAPb and tracked by 
CASC staff, progress. will be. measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, participation in.assigned onsite and 
community activities, completion of components, and any special accoinplishments and 
challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except in 
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circumstances in which LCA and APD have discussed, and agreed upon a modification to that 
ratio . .Any concerns or problems will be reviewed in the weekly case conferences with SFAPD, 
wrili adjustments made as needed. · 

B. ASSESSMENT, PL.ANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community 
reintegration. . 

The CASC services will incorporate and .include:· 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Collaborative and Coordinated Case Conferencing 

· .5) Review of COMP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY CO:MPONENTS 

LCA, including partners· providers, will provide the services set forth in this Appendbc from 
program referral to client termination from or compietion of service~. LCA may provide the 

. services directly or through a subcontractor as specifically indicated below. A subcontractor's 
failure to deliver the services indicated below does not relieve LCA's responsibility for 
providing the services. Client referrals may . originate in the Reentry Pod located inside of · 
County Jail #2 or by SFAPD DPOs whose clients are akeadyunder community supervision.. 

Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Managemen4 including Clinical Case Management 
6) Community Service and ActiVities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS; AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and support:S clients' strengths. positive 
change, and the importance of a.ceountability. Best practices includes providing incentives and 

· rewards for progress and achieving goals, and structured sanctions that are swift and certain 
when ~lients do not meet program ~xpectations or .I?ersonal responsibilities. 
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E •. 'REHABILITATIVE PROGRAMS 

The CASC will offer a full array of ~n and off site rehabili~ative programs directly dr through 
subcontractors listed below that are designed to successfully transition 9.ffenders back .into their 
communities. The interventions .and services strive to use evidenced-based curricula whenever 
available, and to engage clients and address thek cr.irnin.ogenic needs and community funptioning_ 
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized 
Treatment and Rehabilitation ·and/or Reentry Servic~s Plan. Requirements for program 
completiqn of each component will be identified in the Reentry Services Plan and adjusted; as 

· needed, through case conferences. , Program capacity .outlined below is based on current funding 
availability, and will be adjµsted based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curricnlum: Helping Women Recover: A Program for Treating Substance 
Abuse ~ Special Edition for Use in the Criminal Justice System (Covington) Rev. Ed. 
2008). ' 

Schedule: The modules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a 
total of25.5 hours, and optional 11 sessions delivered 2 days a week. 1 Y2 hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will .be a$sessed, in cooperation 
with SFAPD, and those .in need .of :further trauma work will continue with additional 
treatment utilizing Beyond Trauma: A Healing Jomney for Women (Covington 2003). to 
extend and deepen the trauma work: ~troduced in Helping Women Recover. Clients will 
also be referred to co.m.tD:un:i.ty providers for ongoing gender responsive services. 

. . . 
2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Cnrricnlnmi Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring 
post traumatic stress disorder and substance Use disordf:r, focusing Oil \;Opin.g skills and 
psychoeducation, with safety as the overarching goal (helping clients attain safety· in their 

. relationships, thinking, behavior, and emotions). 

Schedule: Th~ modules will be delivered 3 days .a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA 

·Primary Curriculum:· Thinking for a Change (T4C), (National Institution of Correctiohs, 
3:o edition), an integrated, cognitive beha-v:ior change program for offenders. It is 
anticipated that this core program will be included in the Reentry Services Plan for the 
majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills, and problem-solving skills. 
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Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 weeks 'for a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity is· 420 ~lients 
per year. 
4. Anger Management -LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients - A Cognitive ;Behavioral Therapy Manual (Rei11y, Shopshire - SA.MRS.A, 2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week for 
12 weeks, for a total of 18 hours. Proposed· program capacity is 96 clients per year 

5. Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary Curricnlllin: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: lviind-Altel'ing Substances; Part 2: Addictive Risk Factors; Part 3:·Substance 
Abuse and Addiction. 

Schedule: The modules will be delivered in 1Yz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b." Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Tere1;1ce T. Gorski, 2004): 
Patt 1: The ~ecovery Process; Part 2: Building a Foundation for Recovery; Patt 3: Creating 
Quality Recovery. 

Schedule: The modules will be delivered in 17'2 hour sessions, twice a week over.2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Waming Signs. 
The Relapse Preven~on Training groups will 4ien utilize: Relapse Prevention Therapy 
Workbook:: Identifying Early Waming Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and StephenF. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, 1 hour each; for 10 weeks for a 
total of20 hours.. Proposed program capacity is 48 women and 288 men per year. 
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6. Life Skills Development Training - To be provided by community partner, Center 
on Juvenile and Criminal Justice (CJCJ) · 

Primary Curriculu_m: Northern California Service·Leagu~ Life Skills and Employment 
,Readiness Program. That program covers such topics as self~assessment, communications, 
job search techniques and interview skills. CJCJ transitional services specialist will also 
offer supportive services to CASC case managers for clients that are preparing for pro gram 
discharge. Emphasis will be placed on budgeting, money management, tech:riology, finding 
a safe place tG live, nutrition, exercise, and man.y other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a· full range of 
resource development and service referrals to CASC clients returning to. the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program .wiII be provided once per month. Proposed program 
capacity is 300 clients per year. 

7. Parenting/Family Dynamics Training, and Batterers Intervention Services· -
Comm.mrl.ty Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
parenting curriculum will be used for th.e parenting/family dynamics work. The research 
based Manalive™ program. curriculum will be used for the Batterers Intervention Progrn.m. 

Schedule: The Parenting/Family Dynamics, and ManaHveTM modules will be delivei·ed -
both at the CASC and in the Reentry Pod, on a schedule that is agreed upon by Community 
Works, LCA, andAPD. Each class size should not.exceed 16.people. 

8. EducationlHiS!h School Diploma/9ED - Five Keys Charter High School 

Schedule: A classro.om will be devoted 5 days a week, 8 h.o~ a day. Program capacity 
will be e~blished by Five Keys. 

9. Employment Services - Two community partners, America Works and Center on 
Juvenile and Criminal ~ustice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by North.em C~ifornia 
Services League, specifically designed for ex-offenders. Other curriculum may also be 
used by CJCJ or America Works. 

Schedule: A classroom will be devoted '5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Yz hours each, for 5 weeks, for a total .of 15 hours. 
Proposed program capacity is 480 clients per year. 
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b) Vocational Services 

.An+erica Works will bring I FTE Job Developer to the CASC to provide vocational 
training and emplo'yment assistance to clients for pre-apprenticeship and vocational 
programs, as well as job placement. In addition, one-on-one career counseling will be 

. pwvided. Once placed in training or on the job, America Works will establish a weekly 
r~tention wailing relationship with employer and employee to immediately address any 
concerns or problems. · 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francjsco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility> allowing clients easy access to. these services: Clients will 
receive an array of servfoes. includitig assessment and referral to shorM~rm training, 
counseling, and job placement services. Participants . in both of these programs will also 
receive CJCJ's employment focused life skills trainings. In addition to providing the above 
described services, CASC clients will be ab'le tf! ·receive monetary support through a 
:flexible pool of monies identified. to offer clients training and 9ther relevant supportive 
services. These funds can· be utilized for specific vocational trainings, unif onn 'costs, and 
work equipment .and tools, if deemed appmprlate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom \vi11 be devoted. 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure A.ctivities ;. LCA 

CASC clients will be in~oduced to physical recreation and multi-cuitural celebrations and 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. · 

Schedule: Clients will develop a weekly recreation and leislll'e plan for pro-social activities 
in the comm.unity with their Case Manager. 

11. Physical Health Services - various com.muniti' providers 

CASC clients not eligible for public insurance programs such as Medi-:Ca~ and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center. and St. James 
Infirmary to accept eligible clients. for medical assessment, treatment and care. 
Additionally we·have an LOI from St. Vince~t de Paul Society who through their Wellness. 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions: 
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12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily ·complete all 
of their required individual program components as identified in th.cir Reentry Services 
Plan, and demonstrate th~ir ability to apply the kpowledge.and tools they learned. · 

Schedule: Twice per year. · 

13. Additional On-site Groups - LCA 

LCA Case Managers and other ·trained staff ap.d irrterns will facilitate weekday open 
morning, lunchtime> and evening check-in groups. Open N.A. ·and A.A. Meetings. The 

· Community Room will have current resource information. including community events and 
services. 

· Schedule: :vary ~ during CASC hours of operation. 

14. Recovery and Faith-Based Activities - various groups 

Throughout the. CASC program, clients will be provided with information if they choose to 
explore and join organizations offering spiritual and healing groups and activities. Clients 
wi11 be provided ex.tensive recovery group re$ource information. 

15. Creative Arts- Community Works 

Comm.unity Works will conduct active Creative Arts groups at th.e CASC and County Jail, 
A-Pod/Reentry P,od. · · 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-~ite at 
the facility. 

17. Chiidcare-LCA 

LCA is will partner with Community Works far the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will 
be made to agencies which offer muJti-Ungual famlly services, including child care. 

' 18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programniing a day. Bayview Hunters 
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Point Multipurpose Senior Services or another approved provider· of food services will be 
responsible for the food service. Programming will inc~ude nutrition education, . 
information on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural music, art, and 
lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting, a review of available ·weekend recreation and 
community service projects, and the resouree guides. Computer stations will be available · 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate eoncerns. Rehabilitative programming will be .av.ailable for 
working clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current. clients, the program, and the community. Alumni co-facilitated cognitive
behavioral and .recovery groups, 'led groups for community recreation and cultural 

·. activities, provided peer support on a 1: 1 basis, and· led the weekly Sunday evening group 
meeting. 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
cbntributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current clients, will serve on a Client Advisory Board. 

21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to prµvide ongoing support ~or planning and feedback; as well .as additional 
resources for the program. This Board will meet quarterly at the facility. Members will 
include social service providers, other comm.unity organizations, businesses, clients, 
SF APD .and others. · 

'. ·.• . .d . . • R ... ·,b· m·· • ·:.:_,._..,,,.::,.:,.: .. ;: .. \·;.~·;:.::··:·.·~:.f·.:·.·'.·.' 
C~SC...,!. Facility OverSigh.t an Operatrons espons1 ties.:.· ... ·/·•''-=~·"::·:,,.'.!!':':'::' -:· ;:1: .. :;·;-: 

Facility and Grounds requirements: 

1. The CASC facility must be used .exclusively for serving the target pop\tlation and the s~ff 
. associated with the progi:am.. · 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, · 
safety and .fire codes, as well as city. and county zoning and use ordinances. 
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3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffi-c and will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from 1oitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SFAPD will staff 

a separate SF APD lObby. · 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility 

'with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and 
dining area (eating and break room). 

7. The CASC must have sufficient space designated for clients tn take. scheduled breaks and eat 
hmch. 

8. The. CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of functional, clean, bathrooms in accordance 
with City and County of San Francisco standards. The sinks ~ll prov:ide. both hot and cold 
water. Hand soap, paper towels~. paper seat covers should be a:vailable. Restrooms must be 
considerate of gender needs and be separately located. Restrooms must be in compliance 

·with the Americans with Disabilities Act (ADA). 
10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased :into programming, there must be a restroom for urinalysis 

testing. · 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, :furnishings and 

cabinetry, as well as all food service and preparation areas must meet· all applicable health 
and sanitation code standards. Accommodation~ shall be made for participants with 
disabilities. 

13. The GASC shall provide a wholesome and nutritionally balanced. lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours en.gaged in programming 
on a given day. The CASC will be considerate of general health and dietary restric'tions. and 
food prohI'bitions associated with cultural and religious traditions. 

14. LCA shaIJ regularly inspect the facility for pest ·infestation and shall maintain pest control 
services to ensul'e the facility is fre:e of insect and rodent .infestation. Documentation of pest 
control services will be .maintained at the .facility and inade available to the SF APD staff 
upon request. 

15. the CASC sh.all have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with. a utility sink. The 
facility, equipment, :furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. · 

.17. The CASC shall ha:ve a plan to ensure· comprehensive janitorial services 
18. All repairs including plurn.bi¥g, electrical and/or structural which affect the health. and safety 

· of any occupant must be made within 48 hours of discoveiy and·at the LCNs expense. LCA 
must notify the SFAPD Reentry Services Manager immediately. · 

19. LCA will ensure safety and security of facility exterior,. interior, equipment, supplies, staff; 
clients and ail client information. _ 

'20. If LCA anticipates transporting participants via a private vehicle, all staff shall p.ossess a 
valid driver's license and the vehicle shall be fully insured. 
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· 21. LCA shall have .written CASC po.licies and procedures in accordance with SFAPD's 
regulations. This policies and procedures will be submitted to the SF APD Reentry Division 
for retention in the case file~ · 

22. All CASC staff shall be trained arid certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their employment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA. . ~ 

23, Fully stocked first aid kits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all 

' staff. ' ' . 
24:. No Smokin~ signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security- The safety and security of clients, staff and visitors is of paramount 
importance . .' 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the facility is free of weapons and contraband, and protected from 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windows, doors and gates, and ihat 
electrical lighting (inside and out) 'is operating properly. Door alarms may be used to 
eliminate unauthorized egress or ingress during evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building~ de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 
leadership role. should make rqutine safety checl}s throughout the facility, and be 
primarily responsible for prompting att~ntion towards any lighting, signage, training or 
other upgrade that is needed to further.ensure the safety of people and property at the 
CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
:from any ~authorized.use or djsclosure. Electronic client files will be held to the same 
security standai;d as hard copy files. The CASC will have written procedures for the 
release of case file information to include: 1) the participant's signed and dated 

. Release of lnfonnation Form, 2) the name of the person. agency or. organization to 
whom the inforrnatjon was released, and 3) the signature of the employee who released 
the .information and date of release. . 
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3. Sea1•ches and Contraba:µ.d 

a. Whereas safety and security of CASC persons and property is of paramount 
importance, and whereas SF APD and .CASC staff will take a responsible harm reduction 
approach to addre3sing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that will be in 
compliance with SF A.PD regulations, policies, and procedures. Crnmts that enter the· 
CASC are subject to search. Any :findings of contraband and/or signs of substance abuse 
shall be reported to the 'SFAPD staff as soon as possible after discovery. SFAP.Q and 
CASC staff will foliow an agreed upon protocol for responding to contraband, weapons 
and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visito,rs or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental .injuries to sta:if and 
others. The ·plan shall include assistance from local law enforcement and/or 
emergency agencies as circumstances Wan'fillt The development of the Disturbance 
Control Plan shall .be coordinated with the SFAPD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy.to the SFAPD 
Reentry Services Manager f~r retention .in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. · LCA wm have written procedures pertaining to fir~ prevention, safety requirem~nts, 
evacuation and emergency procedures that .include . .instructions for the following: 

. o · Immediate noti:fication of the fire department (inclusive of the designated 
fire· department's address and telephone number) 

o · Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other to be identified procedures · 

6. Emergency Evacuation Training 
. . 

a. All personnel shall be trained in the implementation of emergency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to 'all 
personnel. All training is to be documented for compliance. and ma:iritained -in 
· employee files. · 

7. Quarterly Emergency Evacuation Drills 

a. :t,CA wm conduct and . docurrient .quarterly emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
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number of staff, participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. · 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency . evacuation floor plans. shall be posted as 
appropriate at every occupied ·floor location throughout the facility. The floor plans 
should be located near the identified exit doors on each floor. The evacuation <liagram 
plans shall be placed in tamper-proof frames and include the following: 

· o Evacuation diagram plan that identifies the "You .Are Here," 109ation that 
is compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations) fire hose cabinets, and first.aid supplies. 

o Emergency and evacuation ·procedures, including diagrammed evacuation 
routes, shall be communicated t~ each new participant upon arrival. 

9. ·Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fae extinguishers 
· in key locations including the kitchen and classrooms. All tests shall be documented 
and maintained at the facility site. . 

10. Hazardous; Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazat'dous, toxic. and volatile substances shall not be 
stored in furnace areas, kitchens, dining 'areas, or in close proximity to stored food or 
kitchen supplies. Fla~ble substances such as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
_properly ventilated and labeled fireproof cabinets. 

b. Material Safety. Data Sheets (MSDS) must be n:iaintained on-site for ail hazardous 
· materials used in the facility. The MSDS shall be posted and immediately accessible 

to staff and pruticipants wherever these substances are used. 
c. LCA will provide training to facility staff and program participants. Documentation of 

training shaII be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. "The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational ahd ·safety requirements, as well 
as any operational or safety issues that have arisen 11

• 
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/ 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be detemrined by the San Francisco 
Adult .Probation Department. The timely submission of all reports is a necessary and material 
term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

REPORTING 

Monthly, and quaiterly rep01ts will serve as interim evaluations of CASC suecesses and 
challenges. and the annual :repmt will serve as indication of the CASC's progress towards goals, 
objectives and performance measures. 

Alf CASC information, reports, writings, summary documents or pres.s releases shall be 
reviewed and approved by the· SF APD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before pubfipally releasing any CASC related 
information to the public or other professional groups. 

1. Monthly Data Report- Due the 15fu of each month for services provided in the 
previous month. 

• At a· minimum the repo1i shall include the data elements listed below in the 
·section entitled "Monthly Data Collection". The SFAPD will work with the 
Contractor to identify additional pertin~nt client and program' data points to be 
tracked. The monthly data report shall also be accompanied by highlights of 
CASC program and services successes· over the month, a list of probleils/issues 
encountered during the month and the plan for resolving· them; as well as any 
major events or activities that are planned for the subsequent month (s). The 
SF APD and ~CA will work together over the course of the contract to update data 
collection and monthly infonnation submissiOns as needed. 

2. Monthlv Cost Reimbursement Invoice - Due the 5th of each month for previous 
month' .s expenditures. 
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• Monthly cost reimbursement invoices will reimburse for actual line item expenses 
incurred ove~ the month for expenses according to the approved budget in 
Appendix B of, this Agreement. Subsequent to determining the availability of 
funds 'each year during the contract period of June 1, 2012 - June 30, 2017, the 
SFAPD and Contractor will re-negotiate the project budget so that it reflects. 
actually aVailable funds for a subsequent period, and. agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect 'industry 
standards for delivering services· and will never exceed the total approved arriount 
of tbi.s contract. · 
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3. Quarterly CASC Program Report- Will be due Oct. 15th (for the period of June 1 
- September 30), January 1Stli (for the period of October 1 thm December 31), April 
151

h (±:or the period of January thlu March 31) and July 15th. The July 15th.report will 
serve as a cumulative annual report. 

·. • The quarterly report information will .include analysis that builds off of the 
monthly data reports. · 

• The report will provide a succinct description. of'the key CASC services provided 
during the time period, as· well ·as a repott back on baseline information, and 
progress towards the below goals, objectives and performance measures. . 

•· Qua1terly data analysis should suggest what the data indicates about client 
demographics and needs, as well as any . system or service improvements that 
could be made to further the success of the CASC. . 

• The 4111 quarterly report will be a cumulative annual report. 

4. Annual CASC Program Report 

• The annual report should provide a cumulative qualitative and quantitative 
analysis of monthly data and quarterly rep01t .i:nfor:ination, as well as a robust 

1 report-back of CASC activities, successes and challenges over ·the year. 
• The Annual Report will be shared with. San Francisco Mayor Ed Lee, the San 

Francisco Board of Supervisors and. other policy and political stakeholders that. 
are interested in high-impact criminal justice reform. To maintain broad-based 
support ofthls project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SF A.PD and Contractor will continue to refine participant and program data elements during 
the initial and subsequent contract terms. The below represents the minhmm1 data collection 
requirements - the Contractor should repo~t back on the information on a monthly and quarterly 
bas!s as per the above :instruction:. 

CLIENT/Genel_"al Intake/Enrollment Data Pain.ts 

• Unique identifier for each client 
• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 
• Participant SF A.PD Number. 
• . COMPAS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of CO:WIP AS, TIRP and as appropriate Secondary 
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Assessment Results (YIN) 
• Participan~ Full Name. 
• Participant D~te of Birth. 
~ Gender.· 
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• Sexual Orientation. 
• Race and Ethnicity. 
• Preferred Language: 
• Current living situation. 
• History of Mental/Behavioral Health Challenges (JIN) 
• Medication (Y JN - Detail any current medications) 
• Homeless (YIN) . . 
• Highest leyel of education completed. 
• Ever expelled from school (YIN) 
• Employment status prior to admission to CASC. 
• Ever work.full-time for one employer for six months or more (YIN) 
• If employed, full-time/part-time, start date, enc;! date, wages, and occupation. 
• Ever :fired from a job (YIN). · 
• Marital or D.omestic Partnership Status. 
• Disability (YIN - Describe). 
• Number of prior substance abuse treatment episodes. 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health diagttosis (Y JN - descn'be) 
• Dental needs rf /N - describe) 
• Victim of sexual abuse (Y./N). 
• Number of children and living arrangement of each child. 
• Name and date of birth of each child. 
• Primary caretaker of. children (Y/N). 
• :Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primary/~econdary drug of choiee. 
• . Age at fust arrest . 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the ivfili.tary (YIN). 
• Number of prim· atTests. 
• Ever in jail for a probation violation (YIN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captured in the performance mea~ures section) 
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• #of reentry transportation requests made. 
• # of reentry transports completed. 
• #.of new people referred into Remedial Sanctions program 
• % of participants that completed their required Remedial Sanctions 
• # of participants assessed fur income benefits or who obtained transitional or 

unsubsidized employment during the period 
• % of people that were not approved for income benefits (provide a stimmary of 

denial c.ircumstances in quarterly narrative) 
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• % of all people that demonstrated increased in.come as a result of employment, 
benefits acquisition, etc. · 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports should include a report 
back on the below baseline information. 

• What is the baseline recidivism rate 
• What is the target population 
• How many staff proyide direct services . 
• How many participants were eligible to participate in the time period 
• How many of the total eligible pmticipants were medium to high risk 
• Of the eligible medium to high risk referrals, ·how many were enrolled (completed 

CASC intake/assessment and orientation). 
• Of those enrolled, how many·showed up for a first class 
• Of those· that showed up for a first class, how many maintained an active CASC 

program status during the reporting period? (Active status means that a 
participant pruticipated in CASC services during the month of the '?losing 
reporting period). 

GOALS, OBJECTIVES AND ~ERFORMANCE MEASURES - Quarterly ~d annual 
reports should document progress towards the below goals, ·objectives· and performance 
.measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new arrests 
• Reduce ·arrests amongSt target population . 
• Reduce probation violations amongst Uµ'get population 

Objectives 
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• 50 percent of clients will cpmplete ITRP/Reentry Services P.lan goals at CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 

housing, gainfully employed, or enrolled in. an education progr~ trade school, 
community college, or an adult education program. 

• A minimum of 10 percent of clients will participate in the Alumni Group for a 
fili:qimum of 6 months. 
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Performance Measures 

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY· 
• Does the program use a dsk/need assessment? 
• How many enrolled CASC participants completed a risk/need assessment? 
• How many new participants were medium and high risk? .. 
• How many total participants are medium and high risk? 
• How many new participants completed an ITRP and/or Reenfry Services Plan? 
• How many total participams c6mpleted an n:RP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND IN COMPLETIONS 

o Define successful completion for the reentry program. 
e \Ilhat is the expected reentry program length? 
• What was the average.length. of program participation? 
• Have any participants successfully completed? 
• How .inany people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court or cr.im:inal involvement (technical violation, arrest, conviction, 

revocation, re-incarceration) 
a Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serious illness 
o Other 

RECIDIVISM-IN-PROGRAM. 

The Contractor will work -with the SF Adult Probation Department to ascertain ihe 
following information which will be verified through .SFAPD client files, the SF CMS 
system and as needed the State CLETS system. 

How many individuals participating in. the program had ~een released l - 180 days ago? 

How many participants had any court and/or_criminal involvement while participating in 
the reentry program and who were released from jail/prison l to I 80 days ago (total): 

• Technical Violation 
o AtTest 
• Conviction· 
• Revocation 
• Re-incarceration 

ilt!. 

How many individuals participating in the program had be~ released 181 or more days 
ago? · 
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How many participants had any court and/or criminal involvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago (total): 

• Technical Violation 
• Anest 
• Conv:iction 
• Revocation 
• Re-incarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files, the SF CMS 
system and as needed the State. CLETS systei:n. · 

How many participants successfully <:;ompleted program requirements? 

Enter the number of participants who had a NEW court and/or criminal offense after 
successfully completing the reentry program 

• Technical Violation 
• An·est 
• Conviction 
• Revocation 
• Re-incarceration 

. SERVICES PERFORMANCE :MEASURES 

Notes: 
• Participants th.at needed "x" service.= The service was documented in ~s/her 

ITRP or Reentry Services Plan. 
• Enrolled = P'articipant completed CASC Intake, Assessment and Orientation 
• Actively Engaged = Participant attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period doses on 
December 31st; the participant would have ,attended at least one class during the 
period of December 1-:0ecember 31). .. 

• Completed = The partiCipant completed the requisite number of classes as per 
his/her ITRP o~ Reentry Services Plan . 

. Cognitive Based Services (Thinkillg for a Change) · 

• How many new participants needed cognitive based services this quarter based on 
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their IT.RP or Reentry Services Plan? · 
• How many total participants have needed cognitive based services based .on their 

ITRP or Reentry ServiCes Plan (cumulative number of participants per quru.ter or 
annum)? . 
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• Does the CASC refer participants out to receive cognitive based services? Y/.:N 
• How many new participants were referred out? (Of x new, x were·referred out) 

· • How many total participants h~ve been referred out (Of total x, a total ofx have 
been referred out)? · 

• Does the CASC provide cognitive based services direc:tJy to participants? YIN 
• ~ow many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x: received services directly) 
• How many total participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total of:x. have received services 
directly). 

• ·How many total participants were actively engaged in (i.e., last' class attended 
was within one month of the closing of the reporting period.) 'cognitive behavior 
services? How many were referred out? How many received services directly? 

e How many total participants completed cognitive behavioral services as per their 
ITRP or Reentry Services Plan? How many were 'referred out? How many 
recefved services directly? 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
the'ir lTRP or Reentry Services Plan? 

• How many total participants have needed mental health services based on their· 
IT.RP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

·• Does the CASC refer participants out to receive mental tiealth services,? YIN 
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• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ot'x have 

been referred out)? 
• Does the CASC provide mental health services directly to participants? YIN 
• How many new participants -were enrolled in mental health services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in mental heal.th services that were 

provide~ directly by the CASC? (Of total x, a total of X. recefved services 
directly). ,. 

• How many total participants were actively engaged in (last class{ session attended 
was within one month of the closing of the reporting period) mental health 
services? How many were referred out? How many received services directly? 

• How many total participants completed mental health services as per their ITRP 
or Reentry ·services Plan? How many were referred out? How many received · 
_servic~s directly. 
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Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

• New Participants =total nmnber of participa~ts that received any of the three 
components, · 

•Total Participants =.total number of participants that received any of the three 
components, 

• ~nrolled Participants = participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three · 

componentS and · · · 
• Completed= participants that completed any one of the three components. 

Please use the nru;rative to describe circumstances in which a client may be receivmg more 
than one component at one time. · ' 

• How many new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? · 

• How many total participants have needed substance abuse services based on their 
lTRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? · · 

• Does the CASC refer patticipants out to receive substance abuse services? YIN 
• · How many new p,arti~ipants were referred out? (Of x new, x were referred out) 
• . How many total participants have been referred out (Of total x, a total of x have 

bei::n referred out)? 
• Does the CASC.provide substance abuse services directly to pru.ticipants? YIN 
• How many new participants were enrolled in substance abtise services that were 

-provided-directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total of x received services 
. directly). 

• ·How man.y total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) substance abuse 
services? How many were referred out? How many received services directly? 

• How many total participants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly. 

Employment Services 

Note: Employment Services includes employment readiness (which includes life skills, 
career search and job development, transitionaljob, and job placement services,) and 
vocational training. · 

P-550 (9-14) 23 of57 July 1, 2014 

797 



• New Partfoipants =total num~er of partieipants that received any of the components, 
• Total Participants =total number of participants that recei:ved any of the components, 
• Enrolled Participants= partiCipants enrolled into any one of the three components, 
• Par.ucipants Actively Engaged= actively engaged in any one of the three· 

components and 
•Completed= participants that completed any one of the three components. -

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one time. 

• How many new participants needed employment services this quarter based on 
their ITRP or.Reentry. Services Plan? · . 

• How many total participants haVe needed emplo~ent services based on theii: 
. ~TRP or Reentry Services Plan ( cumulatiYe number of participants.per quarter or 

annum)?· · 

• Does the CASC refer participants out to receive employment services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• · How many total participants have been referred out (Of total x, a total of x have · 

been i·eferred out)? · 
• Does the CASC provide employment services directly to participants? YIN 
• How many new participants were enrolled ID employment services that were 

provided directly by the CASC? (Ofx new, x recei"".'ed services directly) 
• How many total participants were en.tolled ID employment services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · · 

• How many·total participants were actively engaged in. (last class/session attended · 
was within one month of the closing 'of the reporting period) employment 
services? How many were referred out? How many received services directly? 

• How many total participants completed employment services as per their lTRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were provided with employment services directly by 
the CASC obtained employment? · · . 

• How many participants who were provided with. employment services directly by 
the CASC have been employed. for three or more months? 

• How many participants who were provided with employment services directly by 
the CASC have been employed for 6 or more months? · 

Educational Services 

· P-55-0 (9-14) 

• How many new participants needed education services ~ quarter based on their 
ITRP or Reentry Services Plan? . · 

• How many total participants.ha:ve needed education services based on their I'J;'RP 
or Reentry Services Plan ( cumula~ve number of participants per quarter or 
annum)? 

24of57 July 1, 2014-

798 



• Does the ~ASC refer particip~ts out to receive.education services? YIN 
• How many new participants were referred out? (Of x new:. x were referred out) 

· • How many total pmticipants have been referred .. out (Of total x. a total of x have 
been referred out)? · 

• Does the CASC provide education services directly to participants? YIN. 
• How many new participants were em·olled in educational services that were 

:provided directly by the CASC? (Ofx new, xreceived services directly) 
• How many total participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How niany total participants were actively engaged in (l~ clas~session attended 
was within one month oftheclosing of th~ reporting period) educatio,nal services? 
How many were referred out? How many receive~ services directly'!. : 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were refeh-ed out? How many received 
serv:ices directly? 

• How many participants that were directly provided with educational services 
received a GED certificate? · · 

• How many pattfoipants that were directly provided with educational services 
received a High School Diploma? 

• How marry participants who were directly provided with educational services 
obtained a vocational certificate? 

• How many participants who were directly provided with educational services 
obtained higher education? 

· Rousing Services 

P-550 (9-14) 

• How many new participants needed housing services this quarter based on tbe:ir' 
ITRP or Reentry Services Plan? · 

• How many total pa1ticipants have needed housing services based ori. their ITKP or 
Reentry Services Plan (cumulative number of paiticipants per quarter or annum)? 

• Does the CASC refer participants out to receive housing services? YIN 
• How many new participants were referred orit? (Ofxnew, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x hiITe 

been referred out)? 
• Does the CASC provide housing services directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

directly by the CASC? {Of x new, x received services directly) 
• How many total participants were enrolled in hous:i,ng services that were 

·provided directly by the CASC ? (Of total x, a total ofx received services 
directly). · 

• How many total participants were actively engaged in (last class/session attended 
was within one montli. of the closing_ of the repo1ting period) housing services? 
How many were referred out? How many received services directly? 
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• How many total participants completed housiiig services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services diiectiy? 

• · How in.any participants who were directly provided with services obtained 
housing? 

. 
I 

• How many participants who were directly provided with services were housed for 
3 or more months? 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 

• How many new participants needed anger management services this quarter bas~d 
on their IT.RP or Reentry Services Plan? . 

• How many total participants have needed anger mana::,oement services based on 
their ITRP or Reentry Services Plan (cumulative number of participants per 
quarter or anhum)? -

• Does the CASC refer participants out to receive anger management services? YM 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many tobtl participants have been referred out (Of total x, a total of.x 4ave 

been referred out)? 
• · Does the CASC provide anger management services directly to participants? Y JN 
• How many new participants were enrolled in anger management services that 

were provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled :in anger management services that 

were provided directly by the CASC? (Of total x, a total of x received .services 
directly). · 

· • How many total participants were actively engaged :in Oast class attended was 
within one month oftb.e clos:ing oftb.e reporting period) anger management 
services? How many were referred out? How many received services directly? 

• 'How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan~· How many were referred out? How many . 
received services directly? 

Parenting 

P-550 (9-14) 

• How n;umy new participants needed parenting services this quarter based on their 
ITRP or Reentry Services Plan? · 

• How many total participants have needed parenting services based on their ITRP 
or +zeentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive pare:nting services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred oui (Of total x, a total of x have 

been referred out)? · 
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• Does the CASC provide par~nting services directly to participants? YIN 
• How many new partidpants were enrolled in parenting services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled· in parenting services that were 

provided directly by the CASC? (Of total x, a total of x received services 
drremly). · 

• How many total participants were actively engaged in (last class attended was 
:within one month cif the closing of the reporting period) parenting services? How 
many were referred out? How many received servfoes directly? 

• How many total participants coinpleted parenting services as per their ITRP or 
Reentry S~rvices Plan? How ~any were referred out? How many received 
services dii.'ectly? 

Recreation anci Leisure At!ti'Vities 

• How many new participants were enrolled in recreation.and leisure ;;ervices this 
quaiter? . . · 

. • How many total participants are enrolled in recreation and leisure activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
leisure activities? 

Alumni Group Activities 

• How many new participants were enrolled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in Oast class/outing attended 

was within one month of tlie closing of the reporting period) the Alumni Group? 

Creative Arts Activities 

• How many new participants were· enrolled in Creative Arts services this quarter? 
• How many total participants are enrolled in Creative Alts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was Within one month of the closing of the reporting period) the Creative Arts 
Activities? · 

• How many total participants completed Creative Arts Activities as per their ITRP 
~nd/or Reentry Services Pla~. 

All Other Se1~ces (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 

P-550 (9-14) 

• How many new participants were enrolled in each of the above services this 
quarter? 

• · How many total participants are enrolled ID. each of the above services activities? 
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• How many total participants were actively engaged in (the participant accessed 
the service at I east one time during the month of the closing of the reporting 
period) each of the services. 

/ 3. Securing Contract Staff 

P-550 (9-14) 

o The Program. and Associate Director should have a Master's Degree in Social 
Sciences or a refated field, and at least one year of administrative experience in a 
prQgram setting; or, a four-year degree .in Social Sciences or related fields, and the 
equivalent of three cumulatiVe years of documented experience demonstrating a 
history of administrative responsibility in criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse programs combined \vith demonstrable familiarity 
workillg with the target population. 

o The LCSW/LMFT staff must be in possession of a valid license as a LCSW or a 
LMFT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Intern with CBBS. 

o Prograin staff will possess a four-year degree in Social Sciences or :i;elated fields 
and the equiv~ent. of one year. of documented criminai justice, substance abuse or 
social services program management experience; or a two-year (AA or AS) and 
the equivalent of two years~ experience, or a High School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review and approve in advance.the resumes/qualifications of 
all required personnel assigned to the contract to ensure the minimum specified 
standards are met. 

o If a candidate qr staff does not meet the mfilim.um qualifications. descdbed, the 
LCA and SF APD should review the. circumstances, and decide a coarse of action 
that is. in the best interest of the CASC program.. 

o The Contractor will send all final job descriptions to SF A.PD for review prior to 
posting; and will let SF APD know when posting or active recruitment for any 
position commences. 

. . 
o The Contractor will provide.SFAPD with candidate resumes, as well as indication 

of intent to hire a candidate. If a program staff is already a part of the Contractor 
team, the Contractor will provide SF APD with staff name, and resume 
information. 

o All CASC program em.plo~es and subc~mtractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, or 
other·services locations shall be required to meet the requirements to obtain a 
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SF APD sec~ity clearance to enter and wol'k at the. facility. It shall be the 
operator's responsibility to retain approved clearances on-site as long as the staff 

. member is employed. The SF APD reserveflb.e right to deny and/or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may inclu~e, but may not be limited 
to: 

11: No arrests during the past three years .. 
• Cannot curre.¢1y be on. parole, mandatory supervision, PRCS or probation 

or under any sti.11ctured supervision as a result of criminal conduct. 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code Sectio1;1290, and/or Penal Code Section 451. 

o Staff ~acanoies shall be brought to the immediate attention of the SF APD Reentry 
Division. Th~ operator may fiII temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hlring process shall not exceed 30 
days from the date of vacancy and the position must be filled within 60 days. 

' ' 
o The Contractor can make staffing and hiring modifications as needed for the 

benefit of the CASC program, and with tb.e prior approval of SF APD. 

4. Department Liaison 
In performing the services provided for in this Agreement, Contractor's liaison with the 

.San Francisco Adult Probation Department will be Lauren Bell. 

Such apPendix (Appendix A-2) is hereby amended in its entirety to read as follows: 

.AppendixA-3 
Services ~o be provided-by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility; and oversee the delivery of Center rehabilitative services as described below for 
clients of the San Francisco Adult Probation Department. Services may be provided at the 
Center, in County Jail or other locations in the community as needed to support APD 
clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 
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Leaders in Community Alternatives ("LCA'~ agrees to train ail staff on and appropriately 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention· within community corrections into every facet of .service delivery. The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. · 

ii. Need Principle: Target interventions to criminogenic ( corre1ated to crime) 
needs. · 

iii. Responsivity Principle: Be responsive to temperament, learning style, 
motivation, culture, and gender when assigning programs. 

iv. Dosage: Structure 40-70% of hlgh--risk offenders' time for three to nine 
months. 

v. Treatment Principle: Integrate tre.atment into the full sentence/sanction 
requirements. 

4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement · · 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8.) Provide Measured Feedback 

The CASC program design incorporates these principles m services for all clients. 'Each client 
will complete a COMPAS risk-assessment (principle l) with the aim of identifying and.targeting 
interventions (principle 3). All of the. services offered are structured to .enhance intrinsic 
motivation (principle 2) and will engage ail individuals in skil) building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behayiors (pr.inciple 5) and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As estabfo;hed in cooperation with SF APD and tracked by 
CASC ~ta:ff, progress will be measured, including clients' compliance With· t~eir COMP AS 
Individualized Treatment .and Rehabilitation Plan attendance, participation in assigned onsite and 
community activities, completion of compon.ents1 and any special accomplishments and 

. challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except m 
circumstances in which. LCA and APD have discussed; and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with. SFAPD, 
with adjustments made as needed. 

B. ASSESS1\.1ENT1·PLANNING AND TREATMENT . . 

A comprehensive program· is essential for our clients' successful, sustained community 
reintegration. 
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The CASC services will incorporate and include: 

1) Gender Responsive Strate'gies 
· 2) Strength Based, Trauma Informed and Family Focused Strategies 

3) Criminogenic Needs and Community Functionk;g Factors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of CO.MPAS Assessment and creation ofReentry Services Plan 
6) Administration of Secondary Assessments 
7) . Coordinated Case Management 

C. · OVERVIEW OF SERVICE DELIVERY C01\.1PONENTS 

LC.A, will provide the servic~ set forth in this Appendi'( from program referral to client 
termination from or completion of services. LCA may provide the services directly or through· a 
subcontractor as specifically indicated below. A subcontracipr's failure to deliver the services 

·. indicated below does not relieve LCA's responsibility for providing the services. Client referrals 
may originate in the Reentry Pod located inside of County Jail #2 or by SF APD DPOs whose 
clients are already under comm~ty supervision. 

Service~ components include: 

1) Reentry Transportation 
. 2) I.ntak~ . 

3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, mciuding Clinical Case Marn~.geffi:ent 
6) Community Service and Activities . 
7) Aftercare Services 

D. XNCENTivES, REW ARDS, AND REMEDIAL SANCTIONS·. 

The overall LCA CASC program design empha~izes and supports clients' sb:engths, positive 
change, and the importance of accountability. Best practices includes providing incentives and 

. rewards, for progress and achieving goals, and structured sanctions that are swift and certain 
. when clients 'do not meet program expectations or personal responsibilities. . 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to st:1.cce:;:sfully transition offenders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever 
available, and to engage clients and address their criminogenic needs and community functioning 
factors. Clients will be assigned to rehabilitative services in. accordance with their Individualized 
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for program 
completion of each component will be identified in tb.e Reentry Services Plan and adjusted, as · 
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needed., through. case conferences. Program capacity out1med below is based on current funding 
availability, and will be adjusted based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups ~ LtA 

Primary Gurriculmn: Helping Worn~ Recover: A Program "for Treating Substance 
·Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 ~hours each, for 9 weeks, for a 
total of25.5 hours, and optional I 1 sessions de.livered 2 days a week, l l4 hours each, for 6 
weeks, fo~ .a total of.16.5 hours. Proposed program capacity is 48 women per year. 

. . 
Fol~owing completion of Helping Women.Recover, clients will be assessed, in cooperation 
with SFAPD, and those in need· of further trauma work will continue with additional . 

. treatment utilizing Beyond· Trauma: A Healing Journey for Women .(Covington 2003) to 
extend and deepen the trauma work introduced· in Helping Women Recover. Clients will 
also be referred to community providers for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), ·a :flexible, cognitive~based curriculum designed. for co-oecun·ing 
post traumatic stress disorder and. substance use disorder, focusing on coping skiJis and 
psychoeducation, with safety as the overarching goal (helping clients attain safety in their 
relationships, thinking, behavior, and .emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, fot• 9 weeks for total 
of25 hours. Proposed program capacity is 240 men per year. 

I 

3. Coe-nitive Skills Development - LCA 

Primary Curriculum: Thinking· for a Change (T4C), (National Institution of Corrections, 
3 .0 edition), ?II integrated, cognitive behavior change program for o:(Ienders. It is 
anticipated that this core-program will be .included in the Reentry Services Plan for the 
majority of CASC clients. The three components ofT4C are: cognitive self-change, social 
skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a 
total of37.5 hours (excluding optional.sessions). Proposed program· capacity is ~20 cfa~nts 
per year. 

4. ·Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients - A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHS.A; 2002) 
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Schedule: The.modules will be. delivered onqe a week, 1 Yz hour sessions, one a week for 
~2 weeks, for.a total of 18 hmirs!· Proposed program capa~ity is 96 clients per year. · 

5. Substance Abuse Components - LCA 

a. SubStance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Subst?nce 
Abuse and Addiction. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, 
. for a total of 6 hours. Proposed program capacity is 48 women ap.d 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovery Process; Part 2; Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. 

Schedule: The modules will be delivered in lYz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed progq1m capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 • Basic Principles; 
Session ? - Relapse Warning Signs: ·Sessions 3 and 4: · Managllig Relapse Warning ~igns. 
The Relaps~ Pr~vention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and Stephen F. Grinstead, 2010) · · 

Schedule~ The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men p~r year. 

6. Life Skills Development Training - To be provided by cammllllity partner, Center 
on Juvenile and Criminal Justice (CJC.D 

Primary Curriculum: Northern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communfoations, 
job search techniques and· interview skiIIs. CJCJ transitional servipes· specialist will also 
offer supportive services to CASC case managers for clients that are prepadng for program 
discharge. Emphasis will be placed on budgeting, money management, technology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in ·the community. The Trans.itionai Specialist will provide a full range of 

. resource development and service referrals to CASC clients returning to.the com~rmnity.· · 
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Schedule: The modules will be delivered 5 ·days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Prqposed program 
capacity is .300 clients per year. · · 

7. Parenting/Family D'Ynamics Training, and Batterers Intervention Services 
Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
·paten.ting curriculum will be used for the parenting/family dynamics work. The research 
. based Manalive'Tht program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manaliven.c modules· will be delivered 
both at the CASC and in the Reentry Pod, on a_ schedule that is agreed upon by Community 
Works, LCA, and APD. Each class size should not exceed 16 people. 

' . 

8. .Education/High School DiplomafGED - Five Keys Charter High School 

Schedule: A classroom. will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services-Two community partners, America Works and Center on 
Juvenile and Criminal Justice CCJCJ) 

a) Emp~oyment Readiness 

Primary Curriculum: Awakening New Futures created in 1988·by North.em California 
Services League, specifically designed for ex-offenders. Other curriculum may also be 
used by CJCJ or America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 ~ hours each, for 5 weeks, for a total of 15 hours. 
Pr.oposed program capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FIE Job Developer to the CASC to provide vocational 
training and employment assistance to clients for pre-apprenticeship and vocational 
programs, as well as job placement. In addition, one-on-one career counseling will. be 

. provided. Once placed fa training or on the job, Ainerica Works will establish ·a weekly 
retention working relationship with employer and employee to in:imediately address any 
concerns or problems. 

Additionally, CJCJ operates two federRlly funded employment programs. CJCJ will move. 
the San Franciseo Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allo~g clients easy access to these services. Clients will 
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receive an ruTay of se1-vi~es including assessment . and referral to short-tenn training, 
counseling; and job placement services. Participants in both of these programs will also 
receive CJCJ' s employment focused life skills trainings. In addition to providing the above 
described services, CASC clients will be able to receive monetary support through a 
flexible pool of monies identified to offer clients training and other relevant supportive 
services. These funds can be utilized for specific vocational trainings, unif01m costs, and 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the participant 
population. · 

Schedule: A_ classroom will be devoted 5 days a week. 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation ·and LeiSure Activities - LCA 

CASC clients will be introduced to physical recreation an.d multi-cultural celebrations and 
creative arts events, .initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social .activities 
in the community with their Case Manager. · 

11. Physical Health Services - various connmmity providers 

CASC clients not eligib,le for public insurance programs such as Medi-Cal, and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St James 
Infirffiary to accept . eligible clients for medical assessment, · treatment and care. 
Additionally we have an LOI from St. Vincent de Paui Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 

12. Graduations -'LCA 

To receive A CERTIFICATE OF QR@UATION,.ciients must satisfactorily complete all 
of their required individual program components as identified in their &entry Services 
Plan, and demonsfi'ate thf:?ir ability to apply the knowled?e and tools they learned. 

Schedule: Twice per year. 
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13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interps will facilitate weekday open 
morning, lunchtime, ·and evening check-in groups. Open N.A. and A.A Meetings. The 
Community Room will have current resource. information including community events and 
services. 

Schedule: -vary - durii;ig·CASC hours of operation. 

14. Recovery and Faith-Based Activities - various groups. 

Throughout the CASC program, clients will be provided with information if they choose to 
explore and join organizations offer.ing spiritual and healing groups and activities. Clients 
will be provided extensive recovery group resource information. 

15. Creative Arts - Community Works 

Comm.Ul_lity Works will conduct active Creative Arts groups at the CASC and ColID.ty Jail, 
A-Pod/Reentry Pod. . · 
Schedule: vary - during CASC hours of operation. 

16. Clothlng Closet - LCA 

The CASC will work with. various·community groups to establish a clothir,ig doset on-site at 
~~~ . 

17. Childcare - LCA 

LCA is will partner with Community W or.ks for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will · 
be made to agencies which offer multi-lingual .family services, in.eluding child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or· more hours engaged in programming· a day. Bayview Hunters 
Point Multipurpose Sem.or Services or another approved provider .of food services will be 
responsible for the food service. Programming will include nutrition education, 
infu1mation on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural music, art,· and 
lifestyles. 
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19. Saturday Services • LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
Tuer~ will be a ·morning 12-Step meeting, a review of available weekend recreation and 
community service projects, and the resource guides. Computer stations will be available 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative ptogramming will be available for 
working clients. 

20. Alumni Group program ~ LCA 

. LCA Milestones program demonstrated tb.e ·inval:uable contribution of an active ·alumni 
group, for the alumni themselves supporting each other, and as role niodels and support to 
current clients, the program, and the community. . Alumni , co-facilitated cognitive
behavioral and recovery groups, 1ed groups for community recreation and cultural 
activities, provided peer ·support on a 1: 1 basis, and led the weekly Sunday evening group 
·meeting. · 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current clients, will serve on a Client Advisory Board. 

21. Community Advisory Board · 

The CASC will be an .important contributor to its community. An Advisory Board will be 
established to provide ongoing support for p1amring and feedback, as well a~ additional 

. resources for the program. This Board will meet quarterly at the facility. Me:inbers will 
include sodal service providers, other community organizations, businesses, clients", 
SF APD and others. · 

Facility and Grounds requ.iI'ements! 

1. The CASC facility must be used exclusively for serving the target population and the staff 
associated with "the program. 

2. The CASC must be and remain in comp Hance with all applicable building, sanitation; health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3, The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffic and ·will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility wUI include a staffed reception·lobby for CASC services: Tue SFAPD will staff 

a separate SF APD lobby. 
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6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility 
with special emphasis on t!ie lobby, hallways, classrooms and treatment restrooms, and 
dining area (eating and break room). · 

7. The CASC must have sri:fficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to p~.rmit training and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of functional, clean, bathrooms in accordance 
with City and County of San Francisco standards. The sinks shall provide both hot and cold 
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be 
considerate of gender needs- and be separately located. Restrooms must be in 'compliance 
with the Americans with Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with the restrooms for staff. . 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis 

testing. · 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and 

cabinetry, as wen as all food service and preparation areas must meet all applicable health 
and sanitation c9d~ standards. A~commodatioos shall be made for participants with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged m programming 
on a given day. The CASC will l;>e considerate of general health and dietary restrictious and 
food prohibitions associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest lnfestation and shall maintain pest control 
· services to ensure the facility is free of insect and. rodent infestation. Documentation of pest 

controI .setvices wi11 b~ maintained at the facility and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room far storage of cleaning sµpplies, tools and 

equipment (e.g .. mops, brooms, buckets, etc.) and shall be equipped with a utility.sink. The 
facility, equipment, furniture, appliances, etc. shall pe kept clean and in good operating 
condition at all times and replaced.when necessary. 

17. The CASC shall .have a plan to ensure.comprehensive janitorial services 
18. Ail repairs .including plumbing, electrical and/or st:ructuJ,'al which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA 's expense. LCA 
must notify the SF APD Reentry Services Manager immediately.· 

19. LCA wilI ensure safety and security. of facility exterior, mterior, equipment,, supplies~ staff, 
clients and aII client information. · 

20. If LCA ant1cipates transporting participants via a private vehicle, all staff shall possess a 
valid driver's license and the vehicle shall be fi,tlly insured. 

21. LCA shall have written CASC policies and procedures in accordance with SF APD' s 
regulations. This policies and procedures will be submitted to the SF APD Reentry Division 
for retention in the case file. 

22. All CASC staff sha11 be trained and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first s1x. weeks of employment and remain current throughout 
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. . 
their employment relative to this contract. A record of first aid training shall be maintained 
on .file by the LCA. 

23. FulLy stocked first aid kits will be readily available throughout the facility. The telephone 
. .numbers of all local· emergency service agencies shall be posted and readily available to all 

staff. 
24. No Smoking signs shall be posted in. full view of the prutfoipants, staff and visitors, 

Security and Safety Requirements: 

· 1. Facility Security - The safety and securjfy of clients, staff and visitors is of paramount 
importance. · 

a. LCA staff and on site ·security protocols will take ~ dignified and reasonable approach 
to ensuring that the facility is free of weapons and contraband, and protected from 
outside intrusions. Daily· security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windows, doors and gates, and that 
electl'ical lighting (inside and out) is oper-ati.ng properly. Door alarms may be used to 
eliminate unauthorized egress or ingress during evening. and night hours. Security 
policies shall ensure that the cµents are not locked inside the facility at 'any time. 

h. Given the large number of. offenders in the facility at any given time, all staff should be . 
adequately trained in. effective .relationship building, de-escalation s.trategies, and 
emergency response and evacuation protocols. CASC µionitors' that play a, security 
leadership roie should make routine safuty checks throughout the facility, and be 

. primarily responsible for prompting attention towards ~y lighting, signage, training or 
other upgrade that is needed to further ensure the safety of people and property at the 
CASC. . . 

2. Case Files 

a.. LCA will develop and maintain. properly organized participant files and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
from any unauthorized· use or disclosure. Electrollic client .file~ will be held to '\he same 
security standard as hard copy files. The CASC will have vvrittex;i. procedures for the 
release of case file information to include:· 1) the participant's signed and dated 
Release of Information Fo1m,. 2). the name of the person, agency or organization to 
whom the information was released, and 3) the signature of fu.e employee who released 
the information and date of release. 

3. Searches and Contraband · 

a. Whereas safety and security of CASC persons and property is of paramount 
importance, and whereas SFAPD and CASC staff will take a responsible harm reduction 
approach to addressing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that will be in 
compliance ·with SFAPD regulations, policies, and procedures. Clients that enter the 
CASC are subject to search. Any findings of COJ?,traband and/or signs of substance abuse 
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shall be reported to the SFAPD staff as soon as possible after discovery. SFAPD and 
CASC staff wiII foilow an agreed· upon protocol for responding to contraband, weapons 
and substance use. 

· 4. Disturbance Control Plan 

a. LCA will have a wr.itten Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental injuries to staff and 
others. The plan. shall inciude assistance from · local law enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once 
the DistuI'bance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the contr:act .file. 

5. . Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for :the following: 

o Immediate notification of the :fire department.(inclus±ve of the designated 
fire department's address and telephone.number) 

o . Alertnoti:fication and/or evacuation of all occupants 
o Notification. of authorities· 
o Control and the extinguishing offil'eS· 
o Evacuation routes and procedures 
o Other to be ideritifled procedures 

6. Emergency Evacuation Training 

a. Ail personnel shall be trained in the implementation of emergency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to ail 
personnel. All training is to be documented for .. compliance and maintained in 
employee files. 

1: Quarterly Emergency EYacnation Dri~ 

a. LCA will conduct and document quai:terly 'emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of staff» participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. 

8. Posff:n.g of Emergency Evacuation Floor Plans 

a. Clear~ concise and· site~specific emergency evacuation floor plans shall be posted as 
appropriate at every· occupied floor lqcati"on throughout the facility. The floor plans 
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should be located near the identified exit doors on each floor. The evacuation diagram 
. plans shall be placed in tamper-proof frames and include the following: · 

.o Evacuation diagram plan that identifies the "You Are Beret location that 
is compatible with the building floor plan. 

o ·Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedurest ID.eluding diagrammed evacuation 
routes, shall be communicated to each new participant ripon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers 
in key locations ill.eluding the kitchen and classrooms. All tests shall be documented · 
and mainta:ined. at the facility site. 

10. Hazardous, Torie and Volatile Substanc~ 

a. LCA sh~ll maintain a .written policy for inventory, use, storage and disposal of all 
hazardous, toxic, ·and volatile substances· in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2~5 (commenc.ing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be 
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or 
kitchen supplies. Flammable substances m;ich as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in appmved containers inside 
properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used .in the facility. The MSDS shall be posted and immediately accessible 
to staff arid participantS wherever these substances are used. 

c. LCA will pro-vide tnuri.ing to facility staff and program participants. Documentation of 
training shall be maintained in the facility files. 

The SF A.PD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. ''The pedo~ic reporting required by this ·Agreement should 

·address LCNs progress toward meeting the above· operational and safety requirements) as well 
as any operational or safefy issues that have arisen 11

• · • • 

I 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San ·Francisco 
Adult Probation Department. The timely submission of all reports is a necessary and riiaterial 
term and condition of this Agreement. The SF APD shall require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B · 
Monthly Traffic Track:i:Ilg Report, the template of which is attached. below as Attachment C 
Quarterly and. Annual Report~, the template ?f which is attached below as Attachment D 
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All Monthly Reports .are due by the 15th of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
Ql: July1- September 30 due by October 30 
Q2: October I -December 31 due by January 30 
Q3: January I _:March 31 due by April 30 
Q4: April 1-June 30 due by July-30 
Annual: July I-June 30 due by August 15 

Shori.ld any of the due dates fall on a ·weekend day, the Report shall be submitted the Friday prior 
to the due date. · 

Reports shall be submitted to the Reentry Services Manager, also known herein as the Program 
Liaison. 

All CASC information, reports, writings, summary documents or press releases shall· be 
reviewed and approved by the SF APD prior to dissemination. LC.A, and partners associated with 
th~ CASC will consult with the SF APD before publically releasing any CASC · related 
information to the public or other professional groups. · 

J 3. Securing Contract Staff 

P-550 (9-14) 

o The Program and Associate Director should have a Master's Degree in Social 
Sciences or a related field; and at least one year of administrative experience in a 

· program setting;· or. a four-year degree in Social Sciences or related fields, and the 
equivalent of three· cumulative years of documented expedence demonstrating a 
history of administrative responsibility in criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse programs combined with demonstrable familiarity 
working 'Yith the target population. 

o The ECSW /LMFT staff must .be in possession of a valid license as a LCSW or a 
LMFT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Intern with CBBS. · 

o Program staff will possess a four-year degree in Social Sciences or related fields · 
and the- equivalent of one year of documented criminal justice, substance abuse or 
social services program management experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a High Sch,ool Diploma or GED and 
four cumulative years of full-time experience-

o The Contractor shall review and approve in advance the resumes/qualificatiorui of 
ail required personnel assigned to the contract to-ensure the min!mmn specified 
standards are met 
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. . 
o If a candidate or staff does riot meet the minimum qualifications described, the 

LCA and SF APD should review the circumstances, and decide a course of action 
that is in the be~t ll;tterest of the CASC program. 

o Tiie'Contractorwill send ·all final job descriptions to SFAPD for review prior to 
posting; and will let SF APD know when posting or active recruitment for any · 
position commences. 

o The Contractor will.provide' SF APD with candidate resumes, as well as indication 
of intent to hire a candidate. If a program staff is already a pait of the Contractor 
team, the Contractor will provide SF APD witl:i staff name, and resume 
infonnation. 

o All CASC program employees and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, or 

'·other services locations shall be required to meet the reqllirements to obtain a 
SF.A.PD security.clearance to enter and work at the facility. It shallbe the 
operator's responsibility to retain approved clearances on-site as 'long as the staff 
member is employed. The SF APD reserves the right to deny and/or retract 
security clearances upon written notification to tjie opetator. 

o Criteria for approval or denial of a positlon may include, but may not be Hrriited 
to; 

ll No arrests during·the past three years. . 
• Cannot cun-ently be on parole, mandatory supervi.Sion, PRCS or probation 

or under any structured· supervision as a result of criminal conduct 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code.,Section 290, and/or Penal· Code Section 451. 
. . 

o Staff vacancies shall be brought tci the immediate attention of the SF A.PD Reentry 
· Division. The operator may fill temporary vacancies internally by a temporary 

reassignment of existing qualified .staff. The hiring process shall not .exceed 3 0 
days from the date of yacancy and the position must be filled within '60 days. . 

o The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval of SF APD. 

. . 

4. Department Liaison . 
In performirig ¢.e services provided for in this Agreement; Contractor's liaison with the 

San Francisco Adult Probation Department will be Lauren Bell. 
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5. : Attachments 

Attachment A: Monthly Referral Tracking Report 
AttachmentA - fdonthfy Referral Data iPlaase maintain a cumulative !Isl) 

SF/I OateRefemod ProbalionOfficer SarvlceT~ Status 

Attach..m.ent B: Monthly Client Activity Report 

=-~ '~---~ 
-- /~---~ll,P'Amelnduderol!!N~p?t~i:ncnth,~m2lnbtln21wnx.b:hef1B:d~J 

Attachment C; Monthly Traffic Tracking Report 

14-./f(:(.,_i,,,,_,~,..f-C.. ·. iV[cn.,+hl7 Tv;«.ffi<- Re.par!-
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~ttachment D: Quarterly and Annual Reports 

A. ClientActlvitySummary 
In. Reporting Period To Date 

l. Clients entering 
2. Clients active 
3. Clients dischar,ged - inactive 
4. Clients discharged - completed 
5. Clients attending class 
6. Clients entering from Reentry 

Pod .. 
. (subset of#l) 

7. Clients active :from Reen.try Pod 
(subset#2) 

&. Clients from Reen.try Pod 
discharged - inactive · 
(subset of#3) . 

9. Clients from Reentry Pod 
discharged - completed 
(subset of#4) 

B. Refen-al Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
1. T0tal Referrals (FCM and SF A and Pod). 
2. Total Refemus FCM. 
3. Total Referrals SFA 
4. Total RefetTals Pod. 
5. Total Enrollments. 
6. Total Discharged- Inactive. . 

· 7. Total Discharged - Completed Probation. 
8. Total Discharged- Completed Specified Service. 

l 
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C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

Note: Items I - 5 below are totals for the reporting period. Item 6 is a point-in-time cotmt as of 
the end of the reporting period. · 

s ummacy 
Full Case Management SeI'.Yices for AU 

1. ·Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged-

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reriorting period 

p rtn ksh a erwor ops 
5Keys CJCJ · Community America 

Employment Works Works 
Services 

1. Total Referrals 
2. Total Enrolled 

~ 

3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 

CASCW ksh or ops 
Anger Helping Seeking Safety Seeing Safety 
Management Women (Pod) (CASC) 

Recover 
l. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Tota! Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 
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Substance Thinking· for .Education/5Keys 
Abuse a Change 
Education 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged-

Inactive 
4. Total Discharged-

Completed Probation 
5. Total pischarged - · 

Completed Service 
6. Total Active as of end 

of reporting period 

THC 
(Lauren 
will collect I 
compile) 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total ill housing as of ep.d 

of reporting period 

D .. Clieut Engagement Incentive Program Activity for Reporting Period 

Nnni.ber Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts . 
b.Lunches 
c. Other food 

2. Tokens Distributed 
3. Other incentives as 

implemented 

E. Narrative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter. 
h. Staffing and Tra:iIPng Updates: 
Successes, challenges, and resolutions, ~d plans for the next quatter. 
c. CASC Program, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quaiter. 
d. Reentry Pod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
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e. Additional information to further illustrate successes, challenges, resolutions, and 
.pla..iis for next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report 
along with Q4 data as per the above sections, inclusive of a narrative that reflects on highlights. 
of the year). · 

1. Employment Outcomes (CJCC and America Works) 
a. Total job placements in reporting period . 
b. Number of clients who worked in job placement for 90 days or niore in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Educatio~ Outcomes (S Ke)'s Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake .in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d .. Number placed in stabilization unit in reporting period 
e, Number placed in transi!ional housing. in reporting period 

4. Income Support ·outcomes 
a. Total ·in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
d, Total employed as of end ofreportingperiod 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake duri:q.g reporting period 
b. Number of clients with identified substance dependency issue at ln.tak:e during reporting 
period . 
c. · Number of clients referred to behavioral ~ealth services during reportirig period 

2c. Appendix B-2. AppendixB~2 "Budget'~ of the Agreement currently reaqs as 
follows: 
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CASCBudget 
(SF Day Reporting Center) 

Detailed Budg-et for First Year 
Personnel 
Fringe Benefits 
TOTAL SALARIES AND 
FRINGE 

Program Curriculum 
Supplies 
Equipment 
Travel 
Client Supportive Services 
Interpretive Client Services · 
Parenting Skills Training 
HUD Matching Funds - CJCJ . 
Reentry Transportation - · c 

Vehicle/Insurance/etc. 
Janitorial 
-Insurance 
Maintenance/ Repair 
Communications 
Training and Education (Sta.ft) (ongoing 
only) 
Food 
Occupancy Costs 
Rent 
Utilities/Building Reimbursements 
TOTAL NON :PERSONNEL ITEMS 

Subtotal: 

Administrative Overhead (15%) 

Total Fundine; Request 

P-550 (9-14) 

Appendix B-2 
Budget 

2013 -2014 

$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 

$ 

$ 
$. 

$ 
$ 
$ 

$ 

$ 

$ 

$ 
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Bud?; et 
713,339 
162,345 

815,684 

7,500 
36,156 
29,159 

750 
20,750 . 

900 
24,633 
20,000 

-
30,000 
12,300 
2,400 

14,400 

6,820 
53,046 . 
31,651 
807,792 
78,756 

1,177,013 

2,052,697 

307,905 

2,360.602 
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Personnel and Fringe Detail: 

ANNUAIJZED 
POS1TION TITLE FTE's SALARY Eudeet FY 13-14 

CASC Program Direc~or 1.0 $ 75,750 $ 75,750 
Asst. Program Director I Finandal 
Manager 1.0 $ 65,325 $ 65,325 
Adm.in Assistant I Intake Specialist 1.0 $ 41,773 $ 41,773 
Clinical Supervisor I Lead Case 
Manager. 1.0 $ 68,000 $. 68,000 
Case Manager 1.0 $ 42,155 $ 42,155 
Case Manager 1.0 $ 41,773 $· 41,773 
Case Manager 1.0 $ 41,773 $ 41,773 
Case Manmrer' LO $ 41,600 $ 34,667 
Case Manager LO $ 41,600 $ 34,667 
Case Manager - POD Lead Facilitator 1.0 $ 52,000 $ 8,6.67 
Case Manager-POD Facilitator 1.0 $ 41,600 •$ 27,733 
~arrier Removai/Discharge Navigator 1.0 $ 41,600 $ 17,333 
·Security Monitors I Counselors 2.0 $ 66,560 .$ 66,560 
Staff Incentives 1.0 $ 2,950 $ 2.,950 
Seniors Specialist I Case Manager LO $ 53,248 $ 53,248 
Employment Specialist (A&.AF) 1.0 $ 53,248 $ 11,093 
Transitional Specialist · 1.0 $ 53,248 $ 53,248 
Employment Specialist (Am Works) LO $ 53,248 $ 26,624 
Employment Specialist - HOD 
Funded 1.0 $ 116,580 $ 116,580 

$ 
HOD FUNDING 1.0 $ 116,580 (1 ~6,580) 
Weekend.Operations Coordinator $ - $ ~ 

Weekend Case Manager FT $ - $ -
Weekend Program Monitors PT $ - $ -
Transportation Staff 0.0 $ - $ -
Transportation Staff 0.0 $ - $ -

TOTALS 21.0 $1~110,611 · $ 713,339 

EMPLOYEE FRINGE BEl~S $210,742 .$ 162,345 

-
TOTAL SALARIES & BENEFITS $1,321,353 $ 875,684 

Such appendix (Appendix B-2) is hereby amended in its enfirety to read as follows: 
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Appendix B-3 
Monthly C9st Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Inv0ice 

P-550 (9-14) 

• The SFAPD will.reimburse for actual line item expenses incurred over the month 
for expf?nses accorqmg to the approved budget m Appendix B-3. 

• Monthly cost reimbursement invoices are due by the 151h of each month follov.i;ing 
the reporting month. The SF APD bas 30 days following the receipt of ;m 
accurate, complete, and final Monthzy Cost Reimbursement Request to reimburse 
the Contractor for approved expenses. If the Contract~ does· not turn the Invoice 
in by the 15th. of the month, or it takes extra days for the Contractor to submit all 
information needed to satisfy a "final" Monthly.Invoice, the SFAPD will have 30 
days from the· date a "final" Reimbursement Invoice was completed to reimburse 
the Contractor . 

.. j 
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Detailed Budget by Fiscal Year 

Description 

Total Salaries 
Fringe aene1its 

Indirect r:xoenses 
Caoltal 

TOTA!. BUDGITT 
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Allocation FY 12/131 ModliiedAllocatlon I Allocation FY13/14 
at time of Award FY 1.2113 Second Arnedment 

(6/1/12) First Amendment (7/1/13) 
(4115/13) 

· 52 of57 

Allocation FYW15 
Third Amendment 

(7/1/14) 

July I, 2014 

Allocatlon 
FY 1.6116 

TBD 

Allocation 
FY 16/17 

IBD 

'Total Amount of 
Contract to Date 

• :j:!,!;,01.i J:r'.! iJl.i•J:i:i:1::;1WiF.:J:.: $1 576 928.00 
~;i;J;t:jlf.:1:1:! ;;l,;i!:;::;::f:lil:l,;:!:ir1:F $392.989.00 

$0.00 I $1,971:917.oo 



00 
N 
........ 

J> dFr.· 

' 
POSITION TITLE 

CASC Promam Director 
Asst. Program Director I Financial Manaaer 
Clinical Suner\llsor I Lead Case Menaaer 
Admln Assl:itant / Intake Soeoiallst 
Admln Assistant/ Intake Soecialist 
Case Manaaer 
Case Manager 
Case·Manaaer 
Gase Mana!ler 
Case Manaaer 
Case Manager - POD Lead Facllltator 
Case Manaaer 
Case Manager 
Case Manaaer - POD Facilitator 
Barner Removal/Dli;charge Na\1gator 
Security Monitors I Counselors 
Securltv Monitors I Counselors 
Security Monitors I Counselors 
Security Monitors I Counselors 
Staff lnoentl~ 
Seniors Soeclallst I Case Manaaer 
Emolovment Soeolallst {A&Ar) 
Transitional Soeolallst 
Ernolovment Specialist (Am Works\ 
Employment Soeolallst - HUD Funded 
HUD FUNDING 
Weekend. Ooeratlons Coordinator 
Weekend Case Mananer FT 
Weekend Program Monitors PT 

Transoorte!ion Staff 
Transoortatlon Staff 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENSFITS 
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Modi1ied AllooaUon 
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at time of Award First Amendment Second Amendment Third Amendment 
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$ - $ - $. 2950 $ 6000 
~ ':I l~s:hQO $ 6 933.00 $ 53246 $ -
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2d. Insurance. Section 15 is hereby replaced .in its entirety to read as follows: 

15. Insurance. 
a. Without in any way limiting Contractor's liability pursuant to the 

'"Indemnification" section of this Agreement, Contractor must maintflin in fore~, dul'ing the full 
term of the Agreement, insurance in the following amounts and coverages: 

1) Workers' Compensation, in statutory amounts, with Employers? LiabilitY 
Limits not less than $1,000,000 each accident, injury, or illpess; and 

2) Commercial General Liability.Insurance with limits not less than 
$1,00Q,000 each occttrrence and $2,000,000 general aggregate for Bodily Injury and Property. 
Damage, including Contraqtual Liability, Personal Injury, Products and Completed Operations; 
policy must include Abuse and Molestation coverage, and · 

· 3) Co:minerciaI Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and Property Damage, 
including Owned, Non-Owned and Hired auto coverage, as applicable. 

. 4) Professional liability insurance, applicable to Contractor's profession, with· 
limits not less than $1,00.0,000 each claim with respect to negligent acts, errors or omissions in 
connection with the Services. . 

b. . Cpmmercial General Liability and Co.ri:unercial Automobile Liability Insurance 
policies :must be endorsed to provide: 

· 1) Name as Additional Insured the City and County of San Francisco, its 
Offi.ce~s, Agents, and Employees. 

2) That such policies are pcimary insurance to any other insurance available 
to the Additional InSureds, with resp.ect to any claims arising out of.this Agreement, and that 
insurance applies separately to each insured against whom claim is made or suit is brought 

c. All policies shall be endorsed to provide thirty (30) days" advance written notice 
to the City of cancellation for any reason, intended non-renewal, or reduction ill coverages. 
Notices shall be sent to the City address set forth in the Section entitled ''Notices to the Parties." 

d. Should any of the required insurance be provided under a claims-made form, 
Contractor shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the 
effect that, should occurrences during the contract term give rise to claims made after expiration 
of the Agreement, such claims shall be covered by such claims-made policies'. _ 

e. Should any required insurance lapse ·during the term of this Agreement, requests 
for payments originating after such lapse shall not be process.ed unt:I1 the City receives 
satisfactory evidence of reinstated coverage as ·required by this Agreement; effective as of the 
lapse date. If insurance is not. reinstated} the City may, at its sole ·option, terminate this 
Ag\eement effective on the date of such lapse of insurance. 

f. Before comniencing any Services, Contractor shall furnish to City certificates Df 
insurance and additional insured policy endorsements with insurers with ratings comparable to 
A-, VIII or higher, that are authorized to do business in the State of California, and that are 
satisfactory to City, in form evidencing all coverages set forth above. Approval of the insurance 
by. City shall not relieve or decrease Contractor's liability hereunder. 

. g. The Workers' Compensation policy(ies) shall be endorsed with a waiver of 
subrogation in favor of the City for all work perfor.riled by the Contractor, its employees, agents 
and subcontractors. 
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h. If Contractor will use any subcontractor( s) to provide Services, Contractor shall 
require the subcontractor(s) to provide all necessary insurance and to name the City and County 
of San Francisco, its officers, agents and employees and the Contractor as additional insureds. 

2e. Replacing '~arned Income Credit (EIC) Forms" Section with "Consideration of 
· Criminal History in Hiring and Employment Decisions" Section. Section 31 "Earned 
Income Credit (EIC) Forms" is hereby replaced in its entirety to read as follows_: 

31. Consideration of Criminal IDstory in Hii·hi.g and Employment Decisions. 

a. Contractor agrees to comply fully with and be bound by all of the provisions of· 
Chapter 12T "City Ccintractor/Subcontractm· Consideration of Criminal History in Hiring and 
Employment Decisions," of the San Francisco Administrative Code (Chapter 12T), including the 
remedies provided, and implementing regulations, as may be amended from time to time. The 
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as 
though fully set forth herein. The text of the Chapter 12T is available on the web at 
www.sfgov.org/olse/fco. A partial listing of some of Contractor's obligations ~der Chapter 12T 
is set forth in this Section. Contractor is required to comply with all of the applicable provisions 
of 12T, irrespective of the listing of obligations in this Section. Capitalized te11ns used in this 
Section and not defined in this Agreement shall have the meanings assigried to such tenns in 
Chapter 12T. 

b. The requirements of Chapter '12T shall only apply to a Contractor's or 
Subcontractor's operations· to the extent those opel'ations are in 'furthernnce of the performance of 
this Agreement, shall apply only to applicants and employees who would be or are pe1fo1ming 
work in furtherance of this Agreement, shall apply only when the physical location of the 
employment or prospective employment of an individual is wholly or substantially within the 
City of San Francisco, and shall not apply when the application in a particular.context would 
conflict with federal or state law or with a requirement of a government agency implementing 
federal'or state law. 

c. Contractor shall incorporate by reference in all subcontracts the provisions of 
Chapter 12T, and shall require all subcontractors to comply with such provisions. Contractor's 
failure to comply with the obligations in this subsection shall constitute a material breach of this 
Agreement. 

d. Contractor or.Subcontractor shall not inquire about, require dis(flosure of, or if 
such information is received, base an Adverse Action on an applicant's or potential applicant for 
employment's, ot· employee's: (1) Arrest not leading to a Conviction, unless the Arrest is 
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2) 
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction 
that has been judicially dismissed, expunged, voided, invalidated, or otherwise rendered 
inoperativei ( 4) a Conviction or any other adjudication in the juvenile justice system; (5) a 
Conviction that is more than seven years old, from the date of sentencing; or (6) information 
pertaining to an offense other than a felony or misdemeanor, such as an infraction. 
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e. Contractor or Subcontractor shall not inquire about or require applicants, 
potential applicants for employment, or employees to disclose on any employment application 
the facts or details of any conviction history, unreso~ved an·est; or any matter identified in 
subsection 31(d), above. Contractor or Subcontractor shall not require such disclosure or make 
such inquiry until either after the first live interview ·with the person, or aller a conditional offer 
of employment. · 

f. Contractor or Subcontractor shaJ.!: state in al.I solicitations 01· advertisements for 
employees that are reasonably likely to reach persons who are reasonably likely to seek 
employment to be perf01med under this Agree:ment, that t4e Contractor or Subcontractor will 
consider for employment qualified applicants with cririlinal histories in a manner consistent with 
the requirements of Chaptet· 12T~ · 

~~ . . 

g. Contractor and Subcontractors shall post the notic~ prepared by the Office .of 
Labor Standards Enforcement (OLSI;,), available on OLSE's website, in a conspicuous p!ace at 
every workplace, job site, or other location under the Contractor or Sub~ontt·actor's control at 
which work is being qone or will be done in furtherance of the perfonnance of this Agreement. 
The notice shall be posted in English, Spanish, Chinese, and any langwlge spoken by at least 5% 
of the employees at the -workplace, job site, or other location at which it is posted. 

h. Contractor understands and agrees that if it fails to comply with the 
requirements of Chaptel' 12T, the City shall have the right to pursue any rights or remedies 
available und~r Chapter 12T, including but not limited to, a penalty of $50 for a second violation 
and $100 for a subsequent violation for each employee, applicant or other person as to whom a 
violation occurred or continued, tennination or suspension in whole or in part of this Agreement. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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·w WITNESS WHEREOF, Con.tractor and City have executed this Amendment as of the date 
first referenced above. 

CITY CONTRACTOR 

Recommended by: Leaders In Comm.unity Alternati~es, Tue. 

W enciy S~ Still, 
Chief Adult Prob tion Officer 

Linda Connelly 
President/CEO 

San. Francisco Adult P1·obation Department 

Approved as to Form: 

Dennis J. HeITera 
City Attorney 

City vendor number: 25546 

By: _,../~ ~ -----
JanaeiarK" I 
Deputy City A~ 

Approved= ..---- -
.. -----::;k=:-
~.,...---;;.., .. .,,t /.-, .. 

(" fJ;'/-.;:1 .. 1,,-f '/·''·'. 

I
. '·· ,_. .. · ... ,r., .t. 1(. ,. L c.I 
{'f...,' Jaci Fong\ -7 .<£;.·{:··~ 1' "-yr. ... 

! J ~ $' l .• 

Director of the Office of Contract -· 
Adrninishation, and Purchas~r 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Second Amendment 

THIS AMENDiv.IBNT (this "Amendment'') is made as of July 1, 2013 in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor"), and the 
City and County of San Francisco, a municipal corporation ("City"), acting by and through its 
Director of the Office cif Contract Administration. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WFIEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set 
forth herein to: 

• Modify Appendix A-1 to replace subcontractors. \llld determine additional services and 
location; and 

• Modify Appendix B-1 to include the FY 13/14 Budget detailed with approved project 
funds allocation; · 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendillent: 

a. Agreement. The term "Agreement" shall mean the Agreement dated June 1, 2012 
between Contractor and City, as amended by the: · 

Fir.st Amendment, dated April 15, 2013. 

b. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms ll;i. the Agreement. 

2. Modifications to the.Agreement. The Agreement is hereby modified as follows: 

a. Appendix A-1. Appendix A-1, "Services to be provided by Contractor" of the 
Agreement currently reads as follows: 
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Appendix A-1 
Services to be provided by Coniractor 

j 1. Description of Services: 

. The Contractor YVill manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of center and off-site reentry support services for clients 
of the San Francisco Adult Probation Department. Additionally, the Contractor will 
provide case management and transitional planning, and some rehabilitative programming 
such as Thinking for a Change, Seeking Safety, and· other as agreed upon educational 
groups with clients in San Francisco County Jail #2, A-Pod, the Reentry Pod. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in ·Community Alternatives C'LCA1') agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3} Target Interventions 
· · i. Risk Principle: Prioritize supervision an~ ttea~ent resources for higher 

risk offenders. 
ii. Need Principle: Target interventions to criminogenic (correlated to crime) 

needs. · 
iii. Responsivity Principle: Be responsive to temper~ent, learning style, 

motivation, culture, and gender when assigning programs. 
iv.. Dosage: Structure 40-70% of high-risk offenders' time for three to nine 

months. . 
v. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. · 
4) Skill Train with Directed Practice ( e."g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

• I 

The CASC program design incorporates these principles m services for all clients. Each client 
will complete a CO~AS risk-assessment (principle 1) with the aim of identifying and targeting 
interventions (principle 3). All of the services offered ·are structured to ·enhance intrinsic 
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motivation (pririciple 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5). and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will m~asure the fmplemented .practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APD and tracked by . 
CASC staff, progress will be measured, including clients' compliance with their C01v.1P AS 
Individualized Treatment and Rehabilitation Plan attendance, participation· in assigned onsite and 
community actiViti.es, completion of components, and any special accomplishments and 
challenges. 9) Case manager to client case load ratios. will not exceed 1 :25 except in 
circumstances in which LC.A.. and APD have discussed, and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences With SFAPD; 
with adjustments made as needed. 

B. ASSESSMENT, PLA....NNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, suStained community 
re:integration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies · 
2) Strength Based,_ Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors. 
4) Collaborative and Coordinated Case Conferencing 
5) Review of CO:MP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments · · 
7) Coordinated Case Management 

C. OVER~W OF SERVICE DELIVERY COMPONENTS 

LCA, including partner providers, wil1 provide · services from program . referral to cJient 
ternfination from or completion of services. Client referrals may originate in the Reentry Pod_ 
located inside of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision. . •. 

Services components include: 

.1) Reentry Transportation 
2) Intake 
3) Orientation and Emollment 
4) Rehabilitation Services , 
5) Individualized Case Management, including Clinical Case Management. 
6) Community Service and Activities 
7) Aftercare Services 
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D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive 
·change, and the importance of accountability. Best practices includes providing incentives and 
rewards for progress and achieving goals, and structured sanctions that are swift and certain 
when clients do not meet program expectations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array ·of on and off site rehabilitative pr.ograms designed to 
successfully transitic:m offenders back into the:i! communities. The interventions. and services 

. strive to use evidenced-based curricula whenever ·available, and to engage clients. and address 
· their criminogenic needs arid community functioning factors. Clients will be assigned tc;> 
. rehabilitatiye services in accordance with their Individualized Treaiment and Rehabilitation 
anq/or Reentry Services Pla;n.. Requirements for program completion of each component will be 
identified' in i:p.e Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is· based on current funding availability, and will be adjusted 
based on actual funding·received. Programs include:· 

1. · Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculruµ: Helping Women Recover: A Program for Treating Substance 
Abuse - Special Edition for Use in the C:riIDinal Justice System (Covington, Rev. Ed. 
2008). . 

Schedule: The modules will be delivered 2 days a week, 1 7'2 hours each, for 9 weeks, for a 
total of 25 .5 hours, and optional 1 i sessions delivered 2 days a week, 1 ~ hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation 
with SF APD, and those in n~ed of further trauma work will continue with additional 
treamient utilizing B'eyond Trauma: A Healing Journey for Women (Covington 2003) to· 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be referred to comm.unity providers for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LC.A 

Primary Cur;ricnhun: Seeking Safety A Treai;ment Manual for PTSD and Substance 
Abuse (Najavits 2007), a :flexible, cognitive-based curriculum designed for co-occurring 

· post traumatic stress disorder and substance use disorder, foc~ing on coping skills and 
psychoeducation, with safety as the overarching goal (helping clients attain safety in their 
relationships, thinking, behavior, and emotions) . 

. Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 
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3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking for a Change (T4C), '(National Institution of Corrections, 
3 .0 edition), an integrated, cognitive behavior change program for offenders. . It is 
anticipated that this core program will be included in the Reentry Services Plan for the 
·majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills, and problem-solving skills. · 

Schedule: The modules will be delivered 3 days a week, 1 ~ hours each, for 9 weeks for a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients 
per year .. 

4. Anger Management - LCA 

Pri~ary Curriculum: Anger Management for Substance Abuse and. Mental Health 
Clients -A Cognitive Behavioral Therapy Manual (Reilly> Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 ~ hour sessiofJ.s, one a week for 
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year 
5. Substance Abuse Components - LCA · , 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychoso.cial Model (Terence T. Gorski, 
2004): Part 1: Mind:..Altering Substances; Part 2: Addictive Risk Factors; Part 3; Substance 
Abuse and Addiction. 

. Schedule: The modules ~ be delivered in 1 ~ hour sessions, ._twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treaiment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovery Process; Part 2:. Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. . · 

Schedule: The modules will be delivered in 1 ~ hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training· . 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2 - Relapse "Warning Signs: Sessions 3 and 4: Managing Relapse Wam:ing Signs. 
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early W a.ming Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and Stephen F. Grinstead, 2010) 
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Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Training- To be provided by community partner, CJCJ 

Primary Curriculum: Northern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communications, 
job search techniques and mterview skills. CJCJ transitional services specialist will ·also 
offer supportive services to CASC case managers for clients that are preparing for program 
discha±ge. Emphasis will be placed on budgeting, money management, technology, findlng 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a full range of · 
resource development and service referrals to CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week. 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is 300 Qlients per year. · 

7. · Parenting Skills Training - Funding contingent - Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 sessions per week, 1 Yi hours each, for 16 
weeks, f~r a total of 72 hours. Proposed program capacity is 48 clients per year. 

8. Education/High School Dipoloma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services - Anders and And.ers/BHPJ\1SS/CJCJ 

a) Employment Readlness 

Primary Curriculum: Makin' It Work for .(Ex) Offenders in Transition (Dr. Steve 
Parese), specifically designed for ex~offenders. CJCJ trru:lsitional services or other 
curriculum. may also be used .. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Yi hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year; 
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b) Vocational Services 

Anders and Anders Foundation will bring 1 FTE Employment Specialist to the CASC to 
provide vocational training and employment assistance to clients for pre-apprenticeship 
programs. In addition, one-on-one career couns~ling :will be provided. Once placed in 
training or on the. job, Anders arid Anders will ·establish a weekly retention working 
relationship · with employer and employee to immediately address any concerns or 
problems. 

' ' 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these !'lervices. Clients will 
receive ·an array of services 'including assessment and referral to short-term training, 
counseling, and job placement services. Participants in both of. these programs will also 
receive CJCJ' s employment focused life skills trainings. In addition to providing the above 
described services, CASC clients. will be able to receive monetary support through a 
flexible pool of monies identified to offer clients training and other relevant supportive 
services. These funds can be utilized for specific vocational trainings, uniform costs, and 
work equipment and tools, jf deemed appropriate and necessary. These funds provide 
direct assistance. to the clients, allowing for better . successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities -LCA 

CASC clients will be introduced.to physical recreation and multi-cultural celebrations and 
creative arts events, initially coordillated by staff. and volunteers, and subsequently also 
through their independent explm.:ation. 

Schedule: Clients Will develop a weekly recreation and leisure plan for pro-social activities 
in the community with their Case Manager. 

11. :physical Health Services -various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal; and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitiolll? Clinic, South of Market Health Center, and St James 
Infirmary to accept eligible clients for medical assessment, treatment ari.d care. 
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 
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12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients mu.st satisf:;tctorily complete all 
of their required individual program components as identified in their Reentry Services 
P~ and demonstrate their ability to apply the knowledge and tools they learned. 

. . 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate. weekday open 
morning, lunchtime, and evening check-in groups. Open NA. and A.A. Meetings: The 
Community Room will have current resource information inc~uding community events and 
services. 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clients' will be provided with information if they choose t~ 
explore and join organizations offering spiritual and healing groups and activities. Clients 
will be provided extensive ·recovery group resource informa±ion. 

15. Creative Arts":'" Community Works 

Community Woik:s will conduct active Creative Arts grqups ~t the CASC. . . 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 
. . . 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facility. · 

17. Childcare - LCA 

L9A is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will 
be made to agencies·which offer multi-lingual family services, including child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 

. responsib~e for the food service. Programming will include nutrition education,. 
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information on shopping and preparation, and also the opportunity to learn about foods of 
· different cultures, expanded to include infonnation on multicultural music, art, and 

lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting, a review of available weekend recreation and 
community service projects, and the resource guides. Computer stations· will be available 
for client use. The on-duty Case Manager will have :individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. 

20. Alumni Group program - LCA 

LCA Milestones program. demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
cunent clients, the program, and the community. Alumni co-facilitated cognitive
behavioral . and recovery gtoups, led groups for community recreation and cultural 
activities, provided peer support on a 1: 1 basis, and led the weekly Sunday even:ing group 
meeting. 

CASC will establish and strongly support an active Alumni Group with similar iri.valuable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with cur.rent clients, will serve on a Client Advisory Board. . . 

21... Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional 
resources for the program. This Board will meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, client's, 
SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facilitjr must be used exclusively for servmg the target population and the staff 
associated with the program. 

2. The CA.SC must be and remain in compliance with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring· of an equipment, supplies, staff 
and clients. The. plan will include monitoring and oversight of entry and exit traffic and will 
ens'Q.!e a sign-in/sigi:i-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
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5. The facility will include a staffed reception lobby for CASC services. The SFAPD will staff 
a separate SF APD lobby. 

6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility 
with special emphasis on the lobby, hallways, classrooms and ireatment restrooms, and 
dining area (eating and break room). . 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to permit tI;aining and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of functional, clean. bathrooms in accordance 
:with City and County of San Francisco standards. The sinks shall provide both hot and cold 
water. Hand soap, paper towels, paper seat covers should be available. Restr_ooms m~ be 
considerate of gender needs ·and be separately located. Restrooms must be in compliance 
with the Afilericans with Disabilities Act CADA). . · 

10. Client restrooms shall not be co-located with the restrooms for staff. 
· 11. If urinalysis testing is phased into programmfog, there must be a restroom for urinalysis .. 

testing. · 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, :fumishlngs and 

cabineiry, as well as all food service and preparation areas must meet all applicable health 
.and sanitation code standards. Acc~mmodations shall be made for particip~ts with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a m:in:im.Um. of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohibitions associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest conirol 
services to ens~e the facility is free of insect and rodent infestation. Documentation of pest 
conirol services will be maintained at the facilify and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CA.SC shall have a secureQ. maintenance ro·om fo:i. storage.of cleaning supplies, tools and 

equipment (e.g.,. mops, brooms; buckets, etc:) and shall be equipped with a utility sink The 
facility, equipment, furniture, appliances, etc. shall be kept clean and :in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall bave a plan to ensure comprehensive janitorial 'services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA 
. must notify the SF APD Reeniry Services Manager immediately. 

19. LCA will ensure safety and ~ecurity of facility exterior, interior, equipment, supplies, staff, 
clients and all client ;information. · 

20. If LCA anticipates transporting participants via a private vehicle, all st~ shall possess a 
valid driver's license and the vehicle shall be fully insured. · 

2L LCA shall have written CASC policies and procedures in accordance with SFAPD's · 
regulations. This policies and procedures will be submitted to the SF APD· Reentry Division 
for retention in the case file. 

I P-550 (7-11) July 1, 2013 I 



22. All CASC_ staff shall be trained . and certified in first aid, including cardiopUlmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their e:i;nployment relative to this contract. A record of :first aid trainillg shall be maintained 
on file by the LCA. · . 

23. Fully stocked first aid kits will be readily available through.out the facility. The telephone 
numbers of all ~ocal emergency service agencies shall be posted and readily available to all 
staff. 

24. No Smoking sigils shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security- The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the ·facility is free of weapons and contraband, and protected from · 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are. on all windows, doors and gates, and that 
electrical lighting (:inside and out) is operating properly. Door alarms may be rised to 
eliminate unauthorized egress or ingress during evening and night hours. Security 
policies shall ensure that the clients are .p.ot locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship build:illg, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 
leadership role should make routine safety checks throughout· the facility; and be 
primarily responsible for prompting attention towards any lighting, signage:, training or 
other upgrade that is needed to further ensure the safety of people and property at the 
CASC. 

2. . Case Files 

a. LCA will develop and maintain properly prganized participant files· and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
from any unauthorized use or disclosure. Electronic client nles will be held to the same 
security standard as hard copy files. The CASC will have "Written procedures for the 
rdease of case file .information to include: 1) the participant's signed and diited 
Release of Informatio:ri Form, 2) the name of the person; .agency or organization to 
whom the information was released, and 3) the signatt?re of the employee who released 
the information and date of release. 

3. Searches and Contraband 

a. Whereas safety and security of' CASC persons and property is ·of paramount 
importance, and yvhereas SF APD and CASC staff will_ take a responsible harm reduction 
approach. to addressing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that wili be in 
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compliance with SF APD regulations, policies, and procedures. Clients that enter the 
CASC are subject to search .. Any :findiri.gs of contraband and/or signs of substance abuse 
shall be reported to the SF APD staff as soon as possible after discovery. SF APD and 
CASC staff will follow an agreed upon protocol for. responding to contraband, weapons 
and subs~ance use. · 

4. Disturbance Control Plan 

a,. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires, 
suicides or attempted ·suicides, natural disasters; and accidental injuries to staff and 
others. The plan shall include assistance from local law ·enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Contrql Plan is developed, LCA will submit a copy to the SF A.PD 
Reentry Services Manager for reten~on in the contract :file. 

5. Fire Evacuation Emergency J?rocedures 

a. LCA. will have written procedures pertaining to :fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated 
fue department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o N oti:fication of authorities 
o Control and the extinguishing of .fires 
o Evacuation routes and procedures 
o Other .to be identified proc~dures 

6. Emergency Evacuation Training 

a. All personnel shall be trained ID. the implementation of emergency procedures within 24 
hours· of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee :files. 

7. Quarterly Emergency Evacuation Dr~s 

a. LCA will conduct and document quarterly emergency evacuation drills. 
Documentation of each drill shall :include: date and ti.me of day; evacuation path used; 
number ·of staff, participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. · 
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8. Posting of Emergency Evacuation Fioor Plans 

a Clear, concis~ and site-specific emergency evacuation floor plans shall be posted aS 
· appropriate at every occupied floor location throughout the facility. The floor plans 

should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof :frames and include the following: 

o Evacuation diagram plan that identifies the "You Are Here," location that 
is Gompatible with the buildip.g floqr plan. . 

o Evacuation plans, which 'include the location of building · e?dts, :fire 
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagram.med evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and :fire extinguishers 
in key locations including the. kitchen and classrooms. All. tests shall ·b·e documented 
and maintained 8:'t the facility site.· · 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile Su.bstances in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazardous, toxic ap.d volatile substances shall not be 
stored in furnace areas, kitchens, dining· areas, or in close proximity to stored food· or 
kitchen supplies . .F1ammable substances such as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
properly ventila~ed and labeled :fireproof cabinets. · 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazar4ous 
materials used in the facility. The MSDS shall be posted and immediately accessible 
to staff and participants wherever these Substances are used. 

c. LCA will provide training to facility staff and program participan~. Documentation of 
training shall be maintained in the faqility files. 

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review :findings. "The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational and safety.requirements, as well 
as any operational or safety issues that have arisen ". 

I 2. Data Collection and Reports 

The Contractor shall submit wri:tten reports as requested by the San Francisco Adnlt Probation 
Department. Format for the content of such reports shall be determined by the San Francisco 
Adnlt Probation Department. The timely submission of all reports is a necessary and material 
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term and· condition of this Agreement The reports, including any copies, shall be submitted on 
recycled paper and printed on doubk-sided pages to the maximum extent possible. 

REPORTING 

Monthly and quarterly reports will serve as :interim .evaluations of CASC successes and 
challenges, and the annual report will serve as indication of the CASC's progress towards goals, 
objectives and performance measures. . 

All CASC information, reports, writings, summary documents or press releases .shall be 
reviewed and approved by the SF A.PD prior to dissemination. LCA, and partners assoCiated with 
the CASC will consult with the SF A.PD before publically releasing any CASC related 
:information to the public or other professional groups. · 

1. Monthly Data Report - Due the 15th of each month for services provided :in the 
previous month. 

• At a minimum the report shall. :include the data elements listed below :in the 
section entitled "Monthly Data Collection". The SF A.PD will work with the 
Contractor to identify. additional pert:inent client and program data points to be 
tracked. The monthly data report shall also be accompanied by highlights of 
CASC program and services suqcesses over the month, a· list of problems/issues 
encountered dur:ing .the month and the pl~ for resolv:ing them, as well as any 
major events or activities that are planned for the subsequent month (s).. The 
SF A.PD and-LCA will work together over the course of the contract to update data 
collection and monthly information submissions as needed. 

2. Monthly Cost Reimbursement Invoice - Due the 5th of each month for ·previous 
month's expenditures. 

. . . . 
• Monthly cost reimbursement invoices will reimburse for actual line item expenses 

incurred ove~ the month for expenses according to the approved budget in 
Appendix B of this Agreement. Subsequent to determining the availability of 
funds each year during the contract period of June 1, 2012 - June 30, 2017, the 
SF A.PD and Contractor will re-negotiate the project budget so that it reflects 
actually available funds for a subsequent period, and agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect industry' 
standards for deliver:ing services and will never exceed the total approved amount 
of this· contract 

3. Quarterly CASC Program Report - .Will be due Oct. 15th (for the period of June 1 
- September 30), January 15tJl (for the period of Octobe~ 1tb;ruDecember31), April 
15th (for the period of January thru March 31) and July 15th. The July 15th report will 
serve as a cumulative annual report. · 
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• The quarterly report information will include analysis that builds off of the 
monthly data.reports. 

• The report will provide a succinct description of the· key CASC serviqes provided 
during the time period, as weU as a report back on baseline informati.on, and 
progress towards the below goals, objectives and performance measures. 

• Quarterly data analysis should suggest what the data indicates about client 
demographics and needs, as well as any system or service improvements that 
could be made to further the success of the CASC. 

• The 4th quarterly report will be a cumulative annual report 
4. Annual CA.SC Program Report 

I 

• The annual report should provide a cumulative qualitati.ve and quantitative . 
analysis of monthly data and quarterly report informati.on, as well as a robust 
report-back of CASC activities, successes and challenges over ~e year. 

e The Annual Report will be shared with San Francisco J\-fayor Ed Lee, the San 
Francisco Board of Supervisors and other policy. and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-based 
support of this project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SF APD and Contractor will continue to re:fine participant and pro grain data elements during 
the initial and subsequent cqntract terms. The ·below represents the minimum data collection 
requirements - the Contractor should report back on the information on a monthly and quarterly 
basis as per the above instruction. · · 

CLIENT/General Intake/Enrollment Data Points 

• Unique identifier for each client 
• CASC Intak:~, Enrollment, Orientation, ITRP and Referral dates. 
• Participant SF APD Number. 
• COMP AS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed . 
• Personal Service Plan reflective of COMP AS, ITRP and as appropriate Secondary 
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Assessment Re~ults (YIN) 
•. Participant Full Name. 
• Participant Date of Birth.. 
• Gender. 
• Sexual Orientation. 
• Race andEtbnicity. 
• Preferred Language. 
• Current living situation. . . . 
• ·History of Menta1/Behavioral Health Challenges. (YIN) 
• Medication (YIN -betail any current medications) 

184:67 July 1, 2013 I 

·I 



• Homeless (YIN) 
• Highest level of education completed. 
• Ever expelled from school (YIN) . 
• Employment status prior to admission to CASC. 
• Ever work full-time for one employer for six months· or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
·• Ever fired from a job (YIN). 
• Marital or _Domestic Partnership Status; 
• Disability (YIN -Describe). 
• Number of prior substance abuse treatment episodes. 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health diagnosis (YIN -describe) · 
• Den~ needs (YIN - describe) 
• Victim of sexual abuse (YIN): 
• Number of children and living arrangement of each child. 
• N rune and date of birth of each child. · 
• ·Primary caretaker of children (YIN). 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primazy/secondary drug of choice. 
• Age at fust arrest 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (YIN). 
• Number of prior arrests. 
·• Ever mjail for a probation violation (YIN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captured in the performance measures section) . 
·• # of reentry transportation requests made. · 
• # of reentry transports completed. · 
• # of new people referred into Remedial Sanctions progrrun 
• % of participants that completed their required Remedial Sanctions. 
• #of participants assessed for income benefits or who obtained transitional or 

unsubsidized employment during the period · 
• % of people that were not approved for income benefits (provide a summary of 

denial cttcumstances in quarterly narrative) 
• % of all people that demonstrated io.creased income as a result of emplo~ent, 

benefits acquisition, etc. 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports should include a report 
· back on the below baseline information. · 
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• What is the baseline recidivism rate 
• What is the target population 
• How many .staff provide direct services 
• How many participants were eligible to participate in the time period 
• How ri::tany of the total eligible participants were medium to high risk 
• Of the eligible medium to high risk referrals, how many were emolled (completed 

CASGintake/assessment and orientatiori.). 
• Of those emolled, how many showed up for a first class 
• Of those that showed up for a first class, how many maintained an active CASC 

program status during the reporting period? (Active statuS means that a 
participant participated in CASC services during the month of the closing 
repo!6-ng period). · 

GOALS, OBJECTIVES AND PERFO~C;E MEASURES - Q~erly ?D-d .annual' 
reports should document progres~ towards the be~ow goals, objectives and performance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce retur.Ils to custody for· new arrests 
• Reduce arrests amongst target population 
• Reduce probation violations amongst target population 

Objectives 
• 50 percent of clients will complete ITRP /Reentry Services Plan goals at CASC: 
• Of the 50 percent who met the:ir ITRP treatment goals, 60 percent will be in stabl~ 

housing, gainfully employed, or enrolled in an education program, trade school, · 
community college; or an adult education program. 

• A minimum of 1 O percent of clients will participate in the Alumni Group for a 
~um of 6. months. · 

Performance Measures 

ASSESSMENT AND ITRPIREENTRY SERVICES PLAN SUMMARY 
• Does the program use a risk/need assessment? 
• How many enrolled CASC participants completed a risk/need assessment? 
• How ~y new participants were medium and high risk? 
• How many total participants are medium and high risk? 
• How many new participants completed an TIRP and/or Reentry Services Plan? 
• . How many total participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS 
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• De:f?ne successful completion for the reentry program. 
• . What is the expected reentry program length? · 
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• What was the average length of program participation? · 
• Have any participants successfully compieted? 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Co~ or criminal involvement (technical violation, arrest, conviction, 

· revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case trru+sfer 
o Death or serious illness 
o ·Other 

RECIDIVISM~ IN~PROGRAM 

. . . 
The Contractor will work ~th the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client :files, the SF CMS 

. system and as needed the State CI.ETS system. 

How manr individuals participating in the pr~gram had been released 1 - 180 days ago? 

How many participants had any court and/or criminal involvement while participating in 
the reentry program and who were released from jail/prison .1 to 180 days ago (total): 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

How many individuals parti.cipath:ig in the program had been released 181 or more days 
ago? 

How many participants had any court and/ or criminal involvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago (total): 

• Technical Violation 
• Arrest 
• . Conviction 
• Revocation 
• Re-incarceration 

RECIDIVISM-PROGRAM CO:MPLETION 

The Contractor· will : work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client :files, the SF CMS 
system and as needed the State CLETS system. 

· How many participants successfully completed program requirements? 
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Enter the number of participants who had a NEW court and/or cr:iminal q:ffense after 
successfully completing the reentry program 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceratio;n 

SERVICES PERFOMIANCE ME.ASTIRES 

Notes: 
• Participants that needed "x" service = The service was documented in bis/her 

ITRP or Reentry Services Plan. 
• Enrolled = Participan~ completed CASC Intake, Assessment and Orientation 
• Actively Engaged = Participant attended at least one class within one month of 

the closing of the reporting period (e.g., lithe reporting period closes on 
December 31st, the participant would have attended at least one class during the 
period of December 1-Depember 31). 

• Completed= The pamcipant completed the requisite number ofclasses as per 
his/her ITRP·or Reentry Services Plan. 

Cognitive Based Services (Thinking for a Change} 
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• How many new participants needed cognitive based services this quarter based on 
their TIRP or Reentry Services Plan? 

•. How many total participants have needed cognitive based services based on their 
ITRP ·or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred 01;rt? (Ofxnew, xwere referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred, out)? 
• Does the CASC provide cognitive based services directly to participants? YIN 
• How many new participants were enro~ed in co~tive based services that were 

provided directly by the CASC? (Of x ne:w; x received services directly) 
• How many total partiqipants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total~ a total of x have received services 
directly). . · · . 

• How many total participants were actively engaged in (i.e., last class attended 
was within one month of the closing 'pf the reporting period) cognitive behavior 
.services? How many were referred out? How many received services directly? 
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• How many total participants completed cognitive behavioral services as per their 
I'.TRP or Reentry Services Plan? How many were refen:ed out? How many 
received services directly? · 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
their ITRP or Reen.try Services Plan?. 

• How many total participants have needed mental health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? · 

• Does the CASC refer participants out to receive mental health services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? . 
• Does. the CASC provide mental health services directly to participants? Y JN 
• How many new participants were enrolled in mental health services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in mental health services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly) .. J 

• How many total participants were actively engaged in Oast class/sessio~ attended 
was within one month of the closing of the reporting period) mental health 
services? How many were referred out? How many received services directly? 

• How many total participants completed mental health services as per their ITRP 
or Reentry Servi~s Plan? How many were referred out? How many received 
services directly. . 

Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and relapse prevention 
services .. 

• New Participants =total number of partlcipants that received any of the tlrree 
compon~nts, 

•Total Participants =total number of participants that received any of the three 
components, 

• Enrolled Participants = participants enrolled into any one of the three components, 
• Participants Actively Engaged= ·actively engaged in any. one of the three 

components and 
• Completed= participants that completed any one of the three components. 

Please use the narratiye to describe circumstances in which a client may be receiving more 
than. one component at one time. 
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• How many new participants .Il.eeded substance abuse services this quarter bas~d 
on their ITRP or Reentry ~e:i:vices Plan? 

• How many total participants have needed substance abuse services based on the.ir 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CA.SC refer participants out to rec~ive sub~ance abuse services? Y Af 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the 9ASC provide substance abuse services directly to participants? YIN 
• How many new participants were enrolled in ~ubstance abuse services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
direc'"Jy). 

• How many total participants were actively engaged in Oast class/session attended 
was within one month of the dosing of the reporting period) substance abuse . . 
services? How many were referred out? ·How many received services directly? 

• How many total participants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were referred out? How )Ila.lly 
received services directly.. · 

Employment Services 

Note: Employment Services includes employment readiness (which includes lif~ skills, 
career search and job development, transitional job, and job placement serVices,) and 
vocational t!a:ining. 

•New: Participants =total numb'er of participants that received any of the components, 
• Total Participan~s =total number of participants that received any of the components, 
•Enrolled Participants= participants enrolled into any one of the three components, 
• Participants Actively Engaged = actively engaged in any one of the three 

components and 
•Completed =participants that completed any one of the tfuee components. 

Please use the narrative to describe circumstances in which a client may be ·receiving more 
thap. one ~omponent at one time. · 
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• How many new participants needed employment services this quarter based on 
their ITRP .or Reentry Se!vices Plan? 

• How many total participants have needed employment services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to :receive employment services? YIN 
• ·How many new particip~ts were referred out? (Of x new, x were referred out) 
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• How m,any total participants have been referred out (Of total x, a total of x have 
been referred out)? 

• Does the CASC provide employment services d.ITectly to participants? YIN 
• How many new partidpants were emailed in employm~nt services that were 

provided d.ITectly b-y: the C.L:\SC? (Of x new, x received services directly) 
• How many total participants were enrolled in employment services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · 

• How many total participants were actively engaged in Oast class/session attended 
was within one month of the closing of the reporting period) employment · 
services? How many were referred but?· How many received services directly( 

• · How many total participants completed employment services as per the:ir ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? . 

• How many participants who were provided with employment services directly by 
the CASC obtainetj. employment? 

• How many ·participants who were provided with employment services directly by 
the CASC have been employed for three or more months? 

• How many participants who were provided with employrp.ent services directly by 
the CASC have been employed for 6 or more months? · 
. . ' 

Educational Services 
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• How many new participants needed education. services this quarter based on th.err 
I'IRP or Reentry Services Plan? 

• How many total participants have needed education services based on the:ir ITRP 
or Reentry Services Plan (cumulative number of participants per quarter or 
ai:mum)? . 

• Does the CASC refer participants out to receive education services? YIN 
• How many new participants yvere referred out? (Of x new, x.were referred out) 
• .How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide education services directly to participants? YIN 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many fotal participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly).· 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) educational services? 
How.many were referred out? How many received services directly? 

• How many total participants completed educational services as per the:ir ITRP or 
Reentry Services Plan? How many were referred out? Row many received 
serVices directly? · 
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• How many participants that were directly provided with educational services 
received a GED certificate? . . 

• How many participants that were directly provided with educational services 
received a High School Diploma? 

• How many p~cipants who were directly provided with educational services 
obtained a vocational certi:fica:te? 

• How many participants who were directly provided with educational services 
obtained higher education? · · · 

Housing Services 

• · How many new participants needed housing services this quarter based on their 
ITRP or Reentry Services Plan? . · 

• . How many total participants have needed housing services based on their ITRP or 
Reentry Services Plan (cumulative nw.ilber ofp.articipants per quarter or annum)? 

• Does the CASC refer participants out to receive housing s~rvices? YIN 
• How many new participants were referred out? (Of x new, x were referr~d out) 
• How many total participants have been referred out (Of total x, a totaI of x have 

been referred out)? . 
• Does the CASC provide housing _services directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

directly by the CASC? {Ofx new, x received services directly) 
• How many total participants were enrolled in housing services that were 

provided directly by the CASC ? (Of total x, a total of x received services 
directly). · · 

• How many total participant's were actively engaged in Oast class/session attended 
was with.in one month of the closing of the reporting period} housing services? 
How many were referred out? How many received services directly? 

• How many total participants completed housing services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? . 

• How many participants who were directly provided with services obtained 
housing? 

• How many participants who were directly provided with services were housed for 
3 or more months? 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 
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• . How many new participants needed anger management services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed anger n;i.anagement services based on 
their'ITRP or Reentry Services Plan (cumulative number of participants per 
quarter or annum)? 
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• Does the CASC.refer participants out to receive ang~r management servic~s? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide anger management services directly to participants? YIN 
• How many new participants were enrolled TI+ anger management services that 

were provided directly by the CASC? (Of x new, x received services 'directly) 
• How maii.y total participants were enrolled in anger management services that 

were provided directly by the CASC? (Of total x, a total of x received services 
directly)'. · 

•· How many totalparticipants were actively engaged m (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many were referred out? How many received services directly? 

• How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? · 

Parenting 

• How many new participants needed parenting services this quarter based on th.err 
r:rRP or Reentry Services Plan? '·-

• How many total participants have needed parenting services based on their ITRP 
or. Reentry Services Plan' (cumulative immber of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive parenting services? YIN 
• How many new participants were referred out? (Of x new, x were referred ou~) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide parenting services directly to participants? YIN 
• How many new participants were enrolled m parenting services that were 

provided directly .by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). . 

• How many total participants were actively engaged m (last class attended was 
within one month of the closing of the reporting period) parenting services? How 
many were referred out? How many received. services directly? 

• · How many total participants completed parentmg services as per their ITRP or 
Reentri Services Plan? How many were referred out? How many received 
services directly? · 

Recreation and Leisure Activities 
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• How many new ·participants were enrolled in recreation and leisure services this 
quarter? 
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• How many total participants are enrolled in recreation and leisure activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
leisure.activities? 

Alumni Group Activities 

• How many new participants were enrolled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged- in (last class/outing attended 

was within one month of the clos:ing of the reporting period) the Alumni Group? 

Creative Arts Activities 

e How many new pw.-ticipants were enrolled in Creative Arts services this qua...rter? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one moni:h of the closing of the reporting period) the Creative Arts . · 
Activities? . 

. • How many total participants completed Creative Arts Activities as per their ITRP 
and/or Reentry Services Plan. 

All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 

• How many new participants were enrolled in each of the above services this 
quarter? ' 

• How many total participants are enrolled in each of the above services activities? 
• How many total participants were ~ctively engaged in (the participant accessed 

the service at least one time during the month of the closing of the reporting 
pe~od) each of the. services. 

I 3. Securing Contract Staff 
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o The Program and Associate Director should have a Master's Degree in Social 
Sciences or a related field, and at least one year of administrative experience in a 
program setting; or, a four~year degree· :in Social Sciences or related fields, and the 
equivalent of three cumulative years of documented experience demonstrating a 
history of administrative responsibility in criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse programs combined with demonstrable familiarity 
working ~th the target population. 
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o The LCSW /LMFT staff must be :in possession of a valid license as a LCSW or a 
LMFT issued by the California Board of Behavioral Science Exfilniners (CBBS), 
or Registered Intern with CBBS. · 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent of one year of documented criµiinal justice, substance abuse or 
social services programmariagement experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a High School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review and approve :in advance the resumes/qualifications of 
all required personnel assigned to the contractto ensure the minimum specified 
standards are me~. 

o If a candi9ate or staff does not meet the m:inimum qualifications described, the 
LCA and SF APD shou],d review the circumstances, and decide a course of action 
that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD know when posting or active recruitment for any 
position commences. 

o The Contractor will provide SF APD with candidate resumes, as well as :indication 
of intent to hire a candidate. If a program staff is already a part of the Contractor . 
team, the Contractor will provide SF APD with staff name, and resume 
information. 

o All CASC program employees and subcontractors, as .well as any person :in the 
operator's· organization who will have access to or entrance :into the facility, or 
other services locations shall be reqU:ir~d to meet the requirements to obtain a 
SF APD security cleru:ance to enter and work at the facility. It shall be the 
operator's responsibility to reta:in approved clearances.on-site as.long as the staff 
member is employed. The SF APD reserves .the right to deny and/or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may :include, but may not be limited 
to:· 

• No arrests during the past three years. . 
• Ca.Illlot currently be on parole, mandatory supervision, PRCS or probation 

or under any structured supervision as a result of crim:ina1 conduct. 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code Section 290,. and/ or Penal Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF APD Reentry 
Division. The operator may fill temporary vacancies. internally by a temporary 
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reassignment of existing qualified staff. The hiring process shall not exceed 30 
days from th:e date of vacancy and the position must be filled within 60 days. 

b The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval of SFAPD. 

4. Department Liaison . . 
Jn performing the services provided for in this Agreement, Contractor's liaison with the 

San Francisco Adult Probation ))epartm.ent will be Lauren Bell. 
' . 

Such appen~i:x (Appendi:xA-1) is hereby amended in its entirety to read as follows: 

Appendix. A-2 
Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of Center rehabilitative services as described below for 
clients of the San Francisco Adult Probation Deparbnent. S~rvices may be provided at the 
Center, in County Jail or other locations in the community as needed to support APD 
clients' success. · 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE JNTERVENTION 

Leaders. in Community Alternatives ("LCA") agrees to train all staff on and appropriaj:ely 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess Crimiq_ogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Target Interventions . 

I P-550 (7-11) 

i. · Risk Principle: Prioritize supervision and treatment resobrces for higher 
risk offenders. · · · · · · 

ii. Need Principle: Target interventions to criminogenic (correlated to crime) 
needs. 

iii. Respopsivity Principle: Be responsive to temperament, leamillg style, 
motivation, culture, and gender ·when assigning programs. 
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iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine 
months. 

v. Treatment Principle: Integrate tre.atment into the :fuli sentenc~/sanction 
·requirements. · -

4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increa8e Positive Reinforcement 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design .incorporates these principles in services for all clients. Each client 
·~complete a·COJv!I>AS risk-assessment (principle 1) with the aim of identifying and targeting 
·interventions (principle 3). All of the servi9es offered are structur~d to enhance intrinsic 
.motivation (principle 2) ~d will engage ·all incij:vid'uals in skill building activities (principle .. 4). 
· The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of individuals as they re-enter the:ir 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices· (principle 7) and will provide measured feedback and 
outcomes to the SF A.PD (principle 8). As established in cooperation with SF APD and tracked by 
CASC staff, progress will be measured, inclucling clients' compliance with their C01v1PAS 
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and 
community activities, completion of components, and any special accomplishments and 
challenges. 9) Case manager to client case. load ratios will not exceed 1 :25 except in 
c:ircumstances in which LCA and APD have discussed, and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with. SFAPD, 
with adjusiments made as needed. 

B .. ASSESSMENT, PLANNING AND TREATMENT 

·A comprehensive program is essential for our clients' successful, sustained community !... 
reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of COJvlI> AS Ass~ssment and creation of Reentry Services Plan 
6) Adrrµnistration of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVJEW OF SERVICE DELIVERY CO:MPONENTS 

LCA, · will provide the services set forth in this Appendix from- program referral to client 
termination from or completion of services. LCA may provide the services directly or tbrqugh a 
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subcontractor as specifically indicated below.. A subcontractor's failure to deliver the services 
indicated below does not relieve LCA' s responsibility for providing the services. Client referrais 
may originate in the Reentry Pod locE\.ted inside of County Jail #2 or by SFAPD DPOs whose 
clients are already under comm.unity supervisio:i;i. · 

Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and EnroTiment 
4) Rehabilita:J;ion Services 

· 5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The -overall LCA CASC program design emphasizes and supports clients' strengths, positive 
change, and the importance of accountability. Best practices includes providing incentives and 
rewards for progress and achieving goals, and structured sanctions 1;b.at are swift and certain 
when clients do not meet program expeqtations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on ~d off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition offenders back into their 
communities. The interventions and services strive to use evidenced-basyd curricula whenever 
available, and to engage clients and address their criminogenic needs and comm.unify funci;ioillng 
factors. Clients will be assigned to rehabilitative services in 8.ccordance with their Inditjdualized 
Treatment and Rehabilitation anq/or Reentry Services Plan. Requirements for program 
completion of each component will be identified in the Reentry Services Plan and adjusted, as 
needed, through case -conferences. Program capacity outlined below is based on current funding 
availability, and will be adjusted based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 
. . 

Primary Curricnlmn: Helping Women Recover: A Program for Treating Substance 
Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 
2008). . . 

Schedule: The modules will be delivered 2 days a week, 1 Y2 hours each, for 9 weeks, for a 
total of25.5 hours, and optional 11 sessions delivered2 days a week, 1 ~hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation 
with SFAPD, and those in need of further trauma work will continue with additional 
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treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced .in Helping Women Recover. Clients will, 
also be referred to community providers for ongoing gender respomive services. 

2. Gender Responsive 'Treatment and Services for Men Client Groups • LCA 

·. Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based cUrriculum designed for co-occurring 
post traumatic stress disorder and substance use disorder, focusing on coping skills and 
ps'ychoeducation, with safety as the overarching goal (helping clients attain safety in their 
relatiombips, thinking, behavior, and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for.9 weeks for total 
of 25 hours. Proposed program capabity is 240 men per year. 

3. Cognitive Skills Development - LCA 

Prim~ry Curriculuni: Thinking for a Change (T4C), (National Institution of Corrections, 
3.0 edition),' an integrated, cognitive behavior change program for offenders. It is 
anticipateq. that this core program will be included in the Reentry Services Plan for the 
majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills~ and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 wee~ for a 
total of 37.5 hours (excluding optio~ sessions). Proposed program capacity is 420 clients 

- . per year. 

4. Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients -A Cognitive Behavioral Ther~py Manual (Reilly, Shopshire - S.AJv.fHSA, 2002) 

Schedule: The modules. will be delivered once a week, 1 Yz hotir sessions, one a week for 
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year 

5. Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary ·curriculum: ADJ:)ICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance 
Abuse and Addiction. 

Schedu).e: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 
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. . 
b. Outpatient s.ubstance Abuse Treatment 

Primary Cnrriculµm: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
P::µ:t 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. · 

Schedule: The modules will be delivered in 1 ~ hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per.year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004):· Session·l - Basic Principles; 
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managfog Relapse Warning Signs. 
The Relapse Prevention Training groups will th.en. utilize: Relapse Prevention. Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and StephenF. Grinstead, 2010) · · 

Schedule: The_ modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Propos_ed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Tra:ip:ing-To be provided by community partner, Center 
on Juvenile and Criminal Justice (CJCJ) 

Primary Cnrriculmn: Northem Califor.i:ria Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communications, 
job search techniques and interview skills.' CJCJ transitional services specialist Will also 
offer supportive services to CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting, money management, technology, flnding 
a safe place to live, nu:tcltion, exercise, and many other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a full range of 
resource development and service referrals to CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is 300 clients per year. -

7. Parenting/Family Dynamics Training, and Batterers Intervention Services -
Community Works 

Primary Curriculum: Parenting Inside Qut, an evidenced..:based, cognitive-behavioral 
parenting curriculum will be used for the parenting/family dynamics work.· The research 
based 1;[an~ve™ program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered 
both at the CASC and in the R~entry Pod, on a schedule that is agreed upon by Community 
Works, LCA, and APD. Each class size should not exceed 16 people. 
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8. Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services - Two community partners, Anierica Works and Center on 
Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created :in 1988 by North.em California 
Services League, specifically designed for ex-offenders. Other curriculum may also be 
us~d by CJCJ or America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum. will 
be delivered 2 days a week, 1 ~ hours each, for 5 weeks, for a: total of 15 hours. 
Proposed program capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to. the CASC . to provide vocational 
training and employment assistance to clients for pre-apprenticeship and vocational 
programs,. as well as job placement. In addition, one-on-one career counseling will be 
provided. Once placed ID. training or on the job, America Works will establish a weekly 
retention working relationship with employer and employee to immediately address any 
concerns or problems. 

. . 
Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition·services and 
staff to the CASC facility, allowing clients easy access to these services. Clients will 

· receiv:e · an a:qay of ~ervicc;:s including assessment and referral to short-term training, 
counseling, and job placement services. Participants in both.of these programs will also 
receive CJCJ's employment focused life skills trainings. In addition to providing the above 
described ·services, CASC clients will be able to receive monetary support through a 
flexible pool of monies identi.:fied to offer clients training and other relevant supportive . 
services. These funds can be utilized for specific vocational trainings, uniform costs, arid 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
~vary based on needs of the clients. 

10. Recreation and Leisure Activities - LCA 
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. CASC clients will be. introduced to physical recreation and multi-cultural celebrations· and 
creative arts· events, initially coordID.ated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities 
in the comm.unify with their Case Manager. · 

11. Physical Health Services - various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not 
have other health ID.surance, will be enrolled in Healthy San F!ancisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James 
TnfiDJJary to accept eligible clients for medical assessment, treatment and care. 
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness 
Center will work on the emotional side cif physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 

12. Graduations -. LCA : 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of the:ir required individual program components as identified in their Reentry Services 
Plan, and demonstrate their ability to apply the knowledge and tools tJ:ey learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other tramed staff and interns Will facilitate weekday open 
morning, lunchtime, and evening check-in groups. Open N.A and A.A. Meetings. The 
Community Room will have current resource information including community events and 
services. 

. . . 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities - various groups 

Throughout the CASC program, clients will be provided with information if they choose to 
explore and join orgaillzations offering spiritual and healing groups and activities. Clients 
will be provided extensive recovery group resource fuformatioJ?.. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, 
A-Pod/Reentry Pod. · 

Schedule: vary - during CASC hours of operation. 
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· 16. Clothing Closet · LCA 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facility. · 

17. Childcare· LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers· will develop a childcare plan with each client who has children. Referrals will 
be made to agencies which offer multi-lingual family services, including child care. · 

18. Food Service - BHPMSS 

Th~ CASC will provide wholesome and nutritiollany balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for ... the food service. . Programming will include nutrition education, 
information on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include . information on mruticultural music, . art, and 
lifestyles . 

. 19. Saturday Services -LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There. will be a morning l'.2-Step meeting, a review of available weekend recreation and 
community service projects, and th~ resource guides. Computer stations will be available 
for client µse. The on-.duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. 

20. Alumni Group program ~ LCA 

LCA lVfilestones program demonstrated the invaluable contribution of an active ·alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current clients, the progran;i., and the community. Alum:ili co-facilitated cognitive
behavioral and recovery groups, led groups for community recreation and cultural 
activities, pr~vided peer support on a 1: 1 basis, and led the weekly Sunday evening grnq.p 
meeting. . 

CASC will establish and strongly support an active Ali.Jmni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current c.lients, will serve on a Client Advisory Board. 
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21. Community Advisory Board 

The CASGwill be an important contributor to its comm.unity. An Advisory Board will.be 
established to provide ongoing support for planning. and feedback, as well as additional 
resources for the program. This Board will meet quarterly at the facility.· Members will 
include social service providers, other comm.unity "organizations, businesses, clients, 
SF.A.PD and others. 

·cA.S_c ...:. Factlitr-:bversigh.t ~a:il4 ·q~~ati~~s: :R~silo~~mti~rNr~~1:1SiH~1-:,~J?;ifJ¥.iNt!1'.Lf~~F11/i·1.w\ii~i[,; (: .;_ ~; ; 

Facility and Grounds requirements: 

1. Th.e CASC facility must be tised exclusiyely for serving the target population and the staff 
associated with tb.e program. . 

2. Tlfe CASC must be and remain in cornpli'.'lllce with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use or~ces. 

3. The CASC will have a plan for onsite security/monitoring of all equip~ent, supplies, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffic and will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility_will .include a staffed reception lobby for CASC services. The SF APD will staff . 

a separate SF APD lobby. 
6. The CASC sh~mld proVide ·a cheerful decor and color-coordinated fomishing5 for the facility 

with special emphasis on the lobby, hallways, classrooms and ·treatment reStrooms, and 
dining area (eating and break room). . · 

7. The CASC must haYe sufficient space designated for clients to take scheduled breaks and eat 
lUn.ch. 

8. The CASC musfprovide for multiple classrooms to pennit training and services to be offered 
simultaneously. · 

9. The facility must provide an adequate number of :functional, clean, bathrooms in accordance 
with City and County of San Francisco standards. The sinks sha.J..l provide both hot and cold 
water. Hand soap, paper towels, paper. seat covers should be available. Restrooms must be 
considerate of gender needs and be separately located. Restrooms must be in compliance 
with the Americans with Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be ·a restroom for urinalysis 

testing. 
12. The CA.SC kitchen, cafeteria, food storage area~ equipment, appliances, furnishlngs and 

cabinetry, as well as all food. service and preparation areas must meet all applicable health 
and sanitation code standards. Accommodations shall be made for participants with 
disabilities. · 

13. The CASC shall provide a wholesome· and nutritionally balanced lunch a .minimum. of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohlbmons associated with cultural and religious traditions. 

( 
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14. LCA shall regq.larly inspect the fac;ility for pest infestation and shall maintain pest c~ntrol 
services to ensure the ;facility is free of insect and rodent infestation. Document~tion of pest 
control services will be maintained at the facility l:illd made available to the SF APD staff 
upon request.· 

15. The CASC shall have proper lighting, heating, and ventilation. . 
16. The CAS C shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The 
facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services . 
'18. All repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and .at the LCA' s expense. LCA 
must notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, 
clients and all client information. 

20. If LCA. ~ticipates transporting participants via a private vehicle, all staff shall possess a 
.valid driver's license and the vehicle shall be fully :insured. 

21. LCA ·shall have written CASC policies and ·procedures :in accordance with SFAPD's 
regulations. This policies and procedures will be submitted to i:J?.e SF APD Reentry Division 
for retention in the case file. 

22. All CASC staff ~hall be trained . and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their employment relative to this contract. A record of first aid trahring shall be maintained 
on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all · 
staff. 

24. No .Smoking signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

. 1. Facility Security - The safety and security of clients, staff and visitors. is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified· and reasonable approach 
to ensuring that 'the facility is free of weapons and contraband, and protected from 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windows; doors and gates, and that 
electrical lighting (inside and out) is operating properly. Door alarms may be used to 
eliminate unauthorized egress· or ingress during, evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility at any time. . 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 

. . leadership role shquld make routine safety checks throughout the facility, and be 
, primarily responsible ~or prompting attention towards any lighting, siguage, training or 
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other upgrade that is needed to further ensure the· safety of people and property at the 
CASC. 

2. Case Files 

a. LCA will develop and mamtain properly organized partitipant files and secure them in 
a locked file cabin~t or drawer. Fil~s shall be considered confidential and protected 
from any unauthorized use or disclosure. Electronic client files will be held to the saine 
security standard as hard copy files. The CASC will have vv:r:i:tten procedures for the 
release of case file information to include: 1) the participant's signed and dated 
Release of Information Form, 2) the name' of the person,· agency or organization to 
whom the information was released, and 3) the signature of the employee who relea8ed 
the information and date of release. · 

3. Searches and Contraband 

· a. Whereas safety and security of CASC persons and property is of paramount 
importance, and wherea~ SF APD and CASC staff will take a responsible harm reduction 
approach to addressing' client substance abuse issues, CASC will create and honor a 
dignified contraband· search and client substance use response policy that will be in 
compliance with SF APD regulations, policies,· and procedures. Clients that enter the 
CASC are subject to search. Any :findings of contraband and/or signs of substance abuse 
shall be reported to the SF APD staff as soon. as possible after discovery. SF APD and 
CASC staff will follow an agreed upon protocol for responding to contraband, weapons 
and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
· such as riots, strikes, attacks upon staff, visitors or participants, explosions or :fires, 

suicides or attempted suicides, nat:Ural disasters; and accidental injuries to staff and 
others. The plan shall include assistance from local law enforcement and/or 
emergency agencies as circumstances warrant The development of the Disturbance 
Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written proce~ures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of the :fire department (inclusive of the designated 
fire department's address and telephone number) 

o Alert notification and/or evacuation of all occupants · · 
o Notification of authorities 
o Control and the extinguishing of :fires 
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o Evacuation routes and procedures 
o Other to be identi:fied procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation · drills. 
Documentation of each drill shall include: date and tinie of day; evacuatlon path used; 
number of staff, participants and visitors involved; amount of time to complete the. drill, 
and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as 
· appropriate at every occupied floor location throughout the facility. The floor plans 

should.be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and, include the following: 

o Evacuation diagram plan that identifies the "You Are Here,'.' location that 
is compatible with the building floor plan. 

o Evacuation plans, which ihclude the location of building exits, :fire 
extinguishers, pull-stations, :fire hose cabinets, and :first aid supplies. . 

o Emergency and evacuation procedures, including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. ~·m.oke Detectors and Fire Extinguishers . 

a LCA shall provide operable and regularly tested smoke detectors and fire extinguishers 
in key locations including the kitchen and classrooms. All tests shall be documented 
and maintained at the facility site. 

10. Hazardous, J'o:xic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accqrdance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor· Code. Hazardous, toxic ruid volatile substances shall not be 
stored in furn.ace areas, kitchens, dining areas, or in close proximity to stored food or 
ki~chen supplies. Flammable substances such as gasoline, kerosene and paint thlDner 
shall be stored outside the facility's main ·structure in approved containers inside 
properly ventilated and labeled fireproof cabinets. 
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b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used in the facility. The MSDS. shall be posted and immediately accessible 
to staff and participants whereverthese substances are used. 

c. · LCA will provide tra:ill:ing to facility staff·and program participants. Documentation of 
training shall be maintained in the facility files. 

. . 
The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review :findings. "The periodic reporting required by this Agreement should 
address LCNs progress toward meeting the above operational and safety requirements, as well 
as any operational or safety issues that have arisen ". 

~12_.~·~D_a_ta~C_o_ll_ec_ti_'o_n_an~d_R_e=p_ort~s~~~~~~~~~~~~~~~~~~~--'J· 

The Contractor shall submit written reports as requeste_d by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco 
Adult Probation Department.· The timely submission of all reports is a necessary and material 
term and 9ondition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maxiffium extent possible. 

REPORTING 

Monthly and quarterly reports will serve as interim evaluations of CASC successes and 
challenges, and the annual report will serve as :indication of the CASC's progress towards goals, 
objectives and performance measures. · · 

All CASC information, reports, writings, summary documents or press releases shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before publically releasing any CASC related 
information to the public or other professional gruq.ps. 

1. Monthly Data Report - Due the 15th of each month for services provided in the· 
previous month. · 

. • At a minimum the report shall include the data elements listed below in the 
section entitled "Monthly Data Collection11

• Th~· SF APD will work with the 
Contractor to identify additional pertinent client and program data points to be 
tracked. The monthly data report shall also be accompanied by highlights of 
CASC program and services successes over the month, a list of problems/issues 
encountered during the :i;nonth and the plan for resolving them, as well as any . 
major events or activitit'.S that are planneQ. for the subsequent month (s). The 
SF A;PD and LCA will work together over the course of the contract to update data 
collecti~n and monthly-information submissio~ as needed. 
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2. . Monthly Cost Reimbursement Invoice - Due the 5th of each month for previous 
month's expenditures. 

• Monthly cost reimbmsement invofoes will re.imburse for actual line item expenses 
incurred over the month for expenses according to the approved budget in 
Appendix B of this Agreement Subsequent to determinb:ig the availability of 

. :funds each year during the contract period of June 1, 2012 - June 30, 2017, the 
SF A.PD and Contracto.r Will re-negotiate the project bud.get so that it reflect~ 
actually available funds for a subsequent period, and agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect industry 
standards for delivering serV:ices and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report ..:... Will. be due Oct. 15th (for th~ period of June 1 
- September 30), January 15th (for the period of October 1tbruDecember·31), April 
15th (for·the period of January thru March 31) and July 15th. The July 15th report wpJ. 
serve as a cumulative annual report 

• The quarterly report information will include analysis that builds off of the 
monthly data reports. 

• The report will provide· a succinct description of the key CASC services provided 
during the time period, as well as a report back on baseline .information, and 
prqgress towards the below goals, objectives and performance measures. 

• Quarterly data analysis should suggest what the data indicates about client 
demographics and needs, as well as .any system or service :improvements. that 
could be made to further the ·success of the CASC. 

• The 4th quarterly report will be a cumulative annual report. 

4. Annual CASC :Program Report 

• The annual report sho'uld provide a cumulative qualitative and quantitative 
analysis of monthly_ data and quarterly report information, as well as a robust 

·report-back of CASc' activities, successes and cha).lenges over the year. 
• The Annual Report will be shared with San Francisco Mayor Ed Lee, the San 

Francisco Board of Supervisors and other policy and political. stakeholders that 
are interested in high-impact crimillal justice reform. To maintain broad-based 
support of this project, the CASC will nee~ to show results. 

MONTHLY DATA COLLECTION 

The SF A.PD and Contractor ~1 continue to refine participant and program data elements during 
the initial and subsequent contract terms. The below represents the minir]Jum data collection 
requirements - the Contractor. should report back on th~ information on a monthly and quarterly 
basis as per the above instruction. . 

CLIENT/General Intake/Enrollment Data Points 
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• Unique identifier for each client. 
• CASC Intake, Enrollinent, Orientation, ITRP and Referral dates. 
• . Participant SF APD Number. 
• CO:MPAS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of COJ\ifP AS, ITRP and as appropriate Secondary 

Assessment Results (YIN) · 
• Participant Full Name. 
• Participant Date of Birth. · 
• Gender. 
• Sexual Orientation. 
• Race and Ethnicity. 
• Preferred Language. 
• Current living situation. 
• History of Mental/Behavioral Health Challenges (YIN) 
• Medication (YIN - Detail any current medications) 
• Homeless (YIN) 
• Highest level of education completed. . 
• Ever expelled from school (YIN) 
• · Employment status prior to admission to CASC. 
• Ever work full-time for o~e empfoyer for six man~ or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation .. 
• · Ever :fired from a job (YIN). 
• Marital or Domestic Partnership Status. 
• Disability (YIN - Describe). 
• . Number of prior substance abuse treatment episodes. 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health diagnosis (YIN - describe) 
• Dental needs (Y 1N· - describe) 
• Victim of sexual abuse (YIN). 
• Number of children and liYing arrangement of each child. 
• Name and date of b:irth of each ·child. 
• Primary caretaker of children (YIN). 
• Age at first drlig/alcohol use. 
• Number of years of problem use. 
• Primary/secondary drug .of choice. 
• Age at first arrest. 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (YIN). . 
• Number of prior arrests. 
• Ever in jail for a probation violation (YIN). 
• Family' structure (close relatives and livln.g arrangements of each). 
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PROGRAMMATIC Data Points (Not captured in the performance ,neasures section) 
• # of reentry transportation requests made. · 
• # of reentry transports completed. 
• # of new people referred :into Remedial Sanctions program 
e % of participants that completed their required Remedial Sanctions 
• # of participants assessed for income benefits or who obtained trfilisitio~al or 

unsubsidized employment during the period 
• % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
• % of all people that demonstrated increased income as a result of employment, 

benefits acquisition, etc.· 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE INFORMATION - Q~erly and annual· reports shoul4 include a report 
back on the below baseline ¥ormation. 

• What is the baseline recidivism rate 
• What is the target population 
• How many staff provide direct services 
• How many participants were eligible to participate :in the time period 
• How many of the total eligible participants were medium to high tj.sk 
• Of the eligible medium to high risk referrals, how many were enrolled (completed 

CASC intake/assessment and orientation). · · 
• Of those emailed, how many showed up for a first class 
• Of those that showed up for a fust class, how many maintained an active CASC 

program status during the reporting period? (Active status means that a 
participant participated :in CASC services during the month 'of· the .closing 
reporting period) .. 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES- Quarterly and annual 
reports should document progress towards the below goals, objectives and performance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new arrests 
·• · Reduce arrests amongst target population 
• Reduce probation violations amongst target population 

Objectives 

• 50 percent of clients will complete ITRPf.1:leentry Services· Plan goals at CASC. 
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• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 
housing, gainfully employed, qr enrolled pi an education program, trade school, 
community college, or an adult education program. 

• A minimum of 10 .percent of clients will participate in the Alumni Group for a 
n:rin:im.um of 6 months. 

Performance Measures 

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SDl\IIMARY 
• Does the program use a risk/m~ed assessment? 
•· How many ~olled CASC participants completed a risk:/n~ed assessment?_ 
• How many new participants were medium an9. high risk? 
• How many total participants are medium and high risk? . 
• . How many new participants completed an ITRP and/or Reentry Services Plan? 
• How many tqtal participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS 

• Define successful completion for- the reentry program. 
• What is the· expected reentry program length? 
• What was the average length of program participation? 
· • Have any participants successfully completed? 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court o.r criminal involvement (technical violation, arrest,. conviction, 

revocation, re-incarceration) 
o Lack of engagement 
o Absconcling 
o Relocating or case transfer 
o Death or serious illness 
o Other 

RECIDIVISM- IN-PROGRAM 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified. through SF APD client :files, the SF CMS 
system and as needed the State CLETS system. · 

How many individuajs participatjng in the program had been released 1 - 180 days ago? 

How many participants had any court and/or criminal invoIYement while participating in 
the reentry program and who were released from jail/prison 1 to 180 days ago (total): 

• Technical Violation 
• Arrest 
• Conviction 
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• Revocation 
• Re-incarceration 

How many individuals participating in the program had been released 181 or more days 
ago? 

How many participants had any court and/or criminal :involvement while participating In 
tl):e reentry program and who were released from jail/prison 181 or more days ago (total): 

·• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

RECIDIDSM.-PROGRAM COMPLETION. 

The Contractor will work with the SF Adult Probation Depar1ment to ascertain the 
following information which will be verified through· SF APD client :files, the SF CMS 
system and as needed tb.e State CLETS system. · 

How many participants successfully completed program requirements? 

Enter the number o:f participants who had a NEW court and/or criminal offense after 
successfully completing the reentry program 

• Technical Violation 
• Arrest 
• Conviction ·· 
• RevoGation 
• Re-incarceration 

SERVICES PERFORMANCE MEASURES 

Notes: 
• Participants that needed "x" ~emce = The service was documented in his/her 

ITRP or Reentry Services Plan. 
• Enrolled =Participant completed CASC Intake, Asses·sment and Orientation 
• .Actively Engaged= Participant attended at least one class within one month of 

the closing of the reporting period (e.g., rrthe rep.ortingperiod closes on 
December 31st, the participant would have attended at least one class during. the 
period of December 1 - December 31). 

• Completed= The·paftlcipant completed the requisite number of classes as per 
his/her ITRP or Reentry Services Plan. · 
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Cog:llitiye Based Services (Thinking for a Chan1?e) 

• How many new participants needed cognitive based services this quarter based on 
their ITRP or Reentry Services.Plan?. . · 

• How many total participants have needed cognitive based services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• · Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? . 
• Does the CASC provide cognitive based serviCes directly to participants? YIN 
• How many new participants were emolled in cognitive based services that were 

provided, directly by the CASC? (Ofx new, x received services directly) . 
• How many total participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total of x have received services 
directly). 

• How many total participants were actively engaged in (i.e., last class attended 
was within one month of the closing of the reporting period) cognitive behavior 
services? How many were referred out? How many received services diiectly? 

• How many t.otal participants completed cognitive behavioral services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? 

Mental Health Services 
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• How many new participants needed mental health services this quarter based on 
their I'IRP or Reentry Services Plan? · 

• How many total participants have need.ed mental health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• .Does the CASC refer participants out to receive mental health serVices? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? · 
• Does the CASC provide mental health services directly to participants? YIN 
• How many ilew participants were emolled in mental health services that were 

provided dfyectly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in mental health services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was withln one month of the closing of the reporting period) mental health 
services? How many were rderred out? How many received. services directly? 
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• How many total participants completed mental health services as per th~ir ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services ~ectl,y. 

Substance Abuse Services 

Notes: Substan.ce abuse services include residential, outpatient and relapse prevention 
services. 

• New Participants = total number of participants that received any of the three · 
compon~nts, 

• Total Participants= total number of participants that received any of the three 
components, 

• Emolled Participants =participants enrolled into any one of the three components, 
• Pa:rtlcipants Actively Engaged= actively engaged in any one of the three 

components and · . 
• Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving. more 
than one component at one ti.me. · 

I n c:c:n r'7_ 11\ 

• How :inany new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed substance abuse services based on their 
ITRP or Reentry Services Plan (cumulative mnnber of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive substance abuse servic.es? YIN 
• How many new participants were referred.out? (Of x new, x were referred out) 
• How many total participants have been referred out ·(Of total x, a total of x have 

been referred out)? . 
• Does the CASC provide substance abuse services directly to participants? YIN. 
• How many new participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Ofx new,. x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within one.month of the closing of the reporting period) substance abuse 
services? How many were referred out? How inany received services directly? 

• How.many total participants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly. · 
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Employment Services 

Note: Employment Services includes employment readiness (which :includes life skills, 
career search and job dev~lopment, transitional job, and job placement services,) and 
vocational training. 

• New Participants =total number of participants that r~ceived any of the components, 
• Total Participants = total number of participants that received any of the components, 
• Enrolled Participants= participants emolled ID.to any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and . 
· • Completed =participants that completed any one of the tbree components. 

Please use the narrative to describe· circumstances in whlch a client may be receiving more 
than one component at one time. 
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• How many new participants needed employment services this quarter based on 
their ITRP or Reentry Services Plan? 

• How many total participants have needed employment services· based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? . · 

• Does the CASC refer participants out to receive employment services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

· been referred out)? 
• · Does. the CASC provide employment services directly to participants? YIN 
• How many new participants were enrolled in employment services th~t were 

. provided clirectly by the. CASC? (Of x.new, x received services directly) 
• How many total participants were enroile~ in employment services -that were 

provided directly by the CASC? (Of total x, a total of x received services 
clirect1y). 

• How many total participants were actively engaged in Qast class/session attended 
was within one month. of the closing of the reporting period) employment 
services? How many were ref~rred out? How many received service~ directly? 

• How many total participants completed employment services as per their ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services direc!ly? 

• How many participants who were provided with. employment services directly by 
the CASC obtained employment? 

• How many participants who were provided with employment services directly by 
the CASC have been employed· for three or more months? 

• How many participants who were provided with employment services directly by 
the CASC have been employed for 6 or more months? ·. 
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Educational Services 

• How many new participants needed education services this quarter based on their 
ITRP· or Reentry Services Plan? 

• How many total participants have needed education servi~es based on their IT.RP 
or Reentry Services Plan· (cumulative numb~r of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive education services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide education services directly to participant~? YIN 
• How many new participants w~re enrolled in 'educational services th.at were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participa:tits were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · 

• How many total participants were actively engaged in Q.ast class/session attended· 
was within. one month of the closing of the reporting period) educational services? 
How many were referred out? How many received services directly? · 

• How many tota~ participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? · 

• How many participants that were directly provided with educational services 
received a GED certificate? 

• How many participants that were directly provided with educational services 
received a High School Diploma,? · 

• How many. participants who were directly provided with educatioruil services 
obtained a vocational certificate? 

• How many participants who were directly provided with educational services 
obtained higher education? 

Housing Services 
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• How many new participants needed housing services this quarter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed housing services based on their ITRP or 
Reentry Services Plan (cumulative number of participants. per quarter or annum)? 

• Does the CASC refer participants out to receive housing services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ·of x have 

b~en referred out)? . 
• Does the. CASC provide housing services ·directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

~ectly by the CASC? (Of x new, x received services directly) 
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• How many· total participants were enrolled in housing services that were 
provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged ill (last class/session attended 
was within one month of the closing of the reporting period) housing services? 
How many were ·referred out? How many received services directly? 

• How many total participants completed housing services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How m8ny participants who were directly provided with services obtained 
housing?· 

• How many participants who were directly provid~d with services were housed for 
3 or more months? · 

• How many participants who were directly provided with seivices were housed for 
6 or more months? 

Anger Management . 

• How many new participants neede4 anger management services this quarter based 
on their ITRP or Reentry Services Plan? . · . . 

• How many total participants have needed anger management services based on 
their ITRP or.Reentry Services Plan (cumulative number of participants per 
quarter or annum)? 

• Does the CASC refer participants out to ~eceive anger management services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

b'een referrred out)? . 
· • Does the CASC provide anger management services directly to participants? YIN 

• How many new participants were enrolled in anger management s.ervices that 
were P,rovided directly by the CASC? (Of x new, x received services directly) 

• How many total participants were enrolled in anger management services that 
were provided directly by·the CASC? (Of total x, a total ofx received services 
directly). · · 

• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many were referred out? How many received services directly? 

• How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? · 

Parenting 

• How many new participants needed parenting services this quarter based on their 
ITRP or Reentry Services Plan? · 
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• How many total participants have needed parenting services based on their ITRP. 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive parenting services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• ~ow many tot~l participants have been referred out (Of total x, a total of x have 

been referred out)? 
• poes the CASC provide parenting services directly to participants? YIN 
• How many new participants were emailed in parenting services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
djrectly). · 

• How many total participants were .actively engaged in Oast class attended was 
. within one month of the closing of the reporting period) parenting services? How 

many were referred out? How many received services directly? 
• How many total participants completed parenting services as per their ITRP or 

Reentry Services Plan 7 How many wer.e referred out? How many received 
services directly? 

Recreation and Le:iSure Activities 

• How many new participap.ts were emolled in recreation and leisure se!vices this 
quarter? 

• How many total participants are enrolled in recreation an~ leisure activities? 
• How many total participants· were actively engaged in Oast class/ outing attended 

was within one month of the closing of the reporting period) recreation and 
leisure activities? · 

Alumni Group Activities . 

• How many new participants were emailed in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Gfoup? 
• How many total participants were actively engaged in Oast class/outing attended 

was within one month of the closing of the reporting period) the Alumni Group? 

Creative Arts Activities 
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• How many new participants were emailed in Creative Arts services this quarter? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

:was within one month of the cloSing of the reporting period) the Creative. Arts 
Activities? 

• · How many total participant/3 completed Creative Arts Activities as per their ITRP 
~d/or Reentry Services Plan. 
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All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 

• How many new participants were emolled in each of the above services this 
quarter? 

• How many total participants are enrolled :in each of the above services activities? . 
• How many total participants were actively engaged :in (the participant accessed 

the service at least one time duri:Iig the month of the closing oft'1e repol'.ting 
period) each of the services. 

I 4. Securing Contract Staff 
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o. The Program and Associate Director should have a Master's Degree :in Social · 
Sciences or a related field, and at least one year of administrative experience in a 
program setting; or, a four-year degree in Social Sciences or related fields, and the 
equivalent of three cumulative years of documented experience demonstrating a 
history of administrative responsibility in. criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse pro grams combined with demonstrable. familiarity 
working with the target population. 

o The LCSW /LMFT st8ff must be :in possession of a valid license as a LCSW or a 
LMFT is.sued by the Califoniia Board of Behavioral Science Examiners (CBBS), 
or. Registered Intern With CBBS. · 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent ·of one year of documented criminal justice, substance abuse or 
social services program ID:anagement experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a High School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review· and approve in advance the· resumes/qualifications. of 
.all required personnel assigned to the contract to ensure the minimum specified 
standards are met 

o If a candidate or staff does not meet the minimum qualifications described, the 
LCA and SF APD should review the circumstances, and decide a course of action 
that is ·n:i the best :interest of the CASC program. · · 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD lmow when posting or active recruitment for any 
position commences. 
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o The Contractor will provide SF APD with candidate :resumes, as well as indication 
of intent to hlre a candidate. If a program staff is a.Iieady a part of the Contractor 
team, the Contractor will provide SF APD with staff name, and resume 
information. · 

o All CASC program employees and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, or 
other services locations shall be required to meet the requirements to obtain a 
SF APD security clearance to enter and work at the facility. It shall be the 
operator's responsibility to retain approved clearances on-site as long as the staff 
membet is employed. The SF APD reserves the right to deny ap.d/ or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may include, but may not be limited 
to: 

• No arrests during the past three years. 
• Cannot currently pe on parole, mandatory supe:rvision, PRCS or probation 

or under any structured supervis:i.on as a result of criminal conduct. · 
• Not requb:ed to register per Health and Safety Code Section 11590, Penal 

Code Section 290, and/or Penal Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF APD Reentry 
Division. The operator may fill temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hi!ing process shall not exceed 30 
days from the date of vacancy and the position must be filled within 60 days. 

. . 
o The Contractor can make staffing and hiring modifications as needed for the 

·benefit of _the CASC program, and with the prior approval of SF APD. 

4. Department Liaison . 
In performing the services provided for in tbis Agreement, Contractor's liaison with the 

San Francisco.Adult Probation Department will be Lauren Bell. 

b. Appendix B. Appendix B-1 "Budget" of the Agreement curr~ntly reads as follows: 

Full Budget 
CASCBudget 

Detailed Budget for First Year 
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Appendix B-1 
Budget 

Annualized 
Amount-

Months First Contract 
Period 

(13Months) 
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Personnel $ . 561,920 $ 
220,969 

Fnnge Benefits $ 106,589 $ 
53,128 

TOTAL SALARIES AND FRINGE $ 668,509 $ 
274,097 

Program Curriculum $ 20,000 $ 
20,000 

Supplies $ 14,400 7.0 $ 
8,400 

Equipment $ 12,480 13.0 $ 
5,060 

Travel $ 7,200 10.0 $ 
6,000 

Client Supportive Services $ · 12,000 1.0 $ 
1,000 

Interpretive Client Services $ . 6,000 1.0 $ 
500 

Parenting Skills Training $ 12,000 1.0 $ 
1,000 

HUD Matching Fund~ - CJCJ $ 20,000 1.0 $ 
1,667 

Reentry Transportation - $ $ 
Vehicle/Insurance/etc. 
Other Occupancy Costs $ 6,000 9.0 $ 

4,500 
Insurance $ 12,300 5.0 $ 

5,125 
Maintenance/ Repajr . $ 6,000 5.0 $ 

2,500 
Communi<?ations $ 17,400 . 4.0 $ 

5,800 
Training and Education (Stafi) (ongoing $ 9,600 2.0 $ 
only) 1,600 
Food $ 51,156 1.0 $ 

4,263 
Drug Testing $ 22,809 1.0 '$ 

1,900 
TOTAL OPERATIONS $ 229,336 $ 

69,315 

Rent $ 807,792 2.0 $ 
134,632 

Utilities/Building Reimbursements $ 78,756 2.0 $ 
13,126 

TOTAL RENT AND UTILITIES $ 886,548 .. $ 
147,758 
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Startup Capital Items $ 
2,510,949 

TOTAL NON PERSONNEL ITEMS · $ 1,115,884 $' 
2,728,022 

Subtotal: $ 1,784,39~ $ 
3,002,119 

Administrative Overhead (15%) $ 267,659 $ 
73,676 

Total Funding Request $ 2,052,052 $ 
3,075,795 

Mont/is: i2 13 

Per Month $ 171,004 $ 
236,600 

P l dF' ersonne an rmge 
MONTHS 
WORKED TOTAL BUDGET 
DURING (INITIAL 
INITIAL 13 MONTH 

ANNUALIZED CONTRACT CONTRACT 
POSITION TITLE FTE's SALARY TERM TERM)* 

CASC Program Director 1.0 $ 75,000. '6.0 $ 37,500 
Asst. Program Dire9tor f Financial 
Manager 1.0 $ 60,000 '5.0 ' $ 25,000 
Admin Assistant f Intake Specialist to $ 41,600 4.0 $ 13,867 
Clinical Supervisor I Lead Case 
Manager 1.0 $ 65,000 13.0 $ 70,417 
Case Manager 1.0 $ 41,600 8.0 $ 27,733 
Case Manager 2.5 $ 41,600 2.0 $ 17,333 
Seniors Specialist I Case Manager 1.0 $ 41,600 2.0 $ 6,933 
Employment Specialist 1.0 $ 41,600 2.0 $ 6,933 
Transitional Specialist 1.0 $ 41,600 2.0 $ 6,933 

Employment Specialist - HUD Funded . 2.0 $ 116,580 2.0 $ 38,860 
HUD FUNDING 2.0 $ (38,860) 
Security Monitors I Counselors 1.5 $' 33,280 2.0 $ 8,320 

Transportation Staff . .o.o $ 31,200 0.0 $ -
Transportation Staff 0.0 $ 31,200 0.0 ,$ -

TOTALS 14.0 $ 220,969 

EMPLOYEE FRINGE BENEFITS (see Narrati"6 for detail) $ 53, 128 

TOT AL SALARIES & BENEFITS $ 274,097 
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Such appendix (Appendix B-1) is hereby -amended in its entirety to read as follows: 

CASCBudget 
(SF Day Reporting Center) 

Detailed Bud2et for First Year 
Personnel 

Fringe Benefits 

TOTAL SALARIES AND FRINGE 

Program Curriculum 

Supplies 

Equipment 

Travel 

Client Supportive Services 

Interpretive Client Services 

Parenting Skills Training 

HUD Matching Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 

Janitorial 

Insurance 

Maintenance/ Repair 

Communications 

Appendix B-2 
Budget 

2013 -2014 
Bud2et 

$ 713,339 

$ 162,345 

$ 875,684 

$ 7,500· 

$ 36, 156 

$ 29,159 

$ 750 

$ 20,750 

$ 900 

$ 24,633 

$ 20,000 

$ . -
$ 30',000 

$ 12,300 

$ 2,400 

$ 14,400 

Training and Education (Stafi) (ongoing only) $ 6,820 

Food $ . 53,046 

Occupancy Costs $ 31,651 

Rent $ 807,792 

Utilities/Building Reimbursements $ 78,756 

TOTAL NONP:ERSONNEL ITEMS $ 1,177,013 

Subtotal: $ 2,052,697 

Administrative Overhead (15%) $. 307,905 

Total Fundin2 Request $ 2,360,602 
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Personnel and Fringe Detail: . 

ANNUALIZED 
POSITION TITLE FTE's SALARY Budget FY 13-14 

CASC Proqram Director 1.0 $ 75,750 $ 75,750 
Asst. Program Director I Financial 
Manager · 1.0 $ 65,325 $ 65,325 
Admin Assistant I Intake Specialist 1.0 $ 41,773 $ 41,773 
Clinical Supervisor I Lead Case Manaqer 1.0. $ 68,000 $ 68,000 
Case Manager· 1.0 $ 42, 155 $ 42, 155 . 
Case Manai:ier 1.0 $ 41,773 $ 41,773 
Case Manaqer 1.0 $' 41,773 . $ 41,773 
Case Manager 1.0 $ 41,600 $ 34;667 
Case Manager 1.0 $ 41,600 $ 34,667 
Case Manai:ier - POD Lead Facilitator 1.0 $ 52,000 $ ·8,667 
Case Manager - POD Facilitator 1.0 $ 41,600 $· 27,733 
Barrier Removal/Discharge Navigator 1.0 $ 4.1,600 $ 17,333. 
Security Monitors I Counselors 2.0 $ 66,560 $ . 66,560 
Staff Incentives 1.0 $ 2,950 $ 2,950 
Seniors Specialist I Case Manager 1.0 $ 53,248 $ 53,248 
Emplovment Specialist (A&AF)· 1.0 '$ 53,248 $ 11,093 
Transitional Specialist 1.0 $· 53,248 $ 53,248 
Employment Specialist (Am Works) 1.0 $ 53,248 $ 26;624 
Emplovment Specialist- HUD Funded 1.0 $ 116,580 $ 116,580 
HUD FUNDING 1.0 $ 116,580 $. (116,580) 
Weekend Operations Coordinator $ - $ -
Weekend Case Manaqer FT $ - $. -
Weekend Program Monitors PT $ - $ -
Transportation Staff 0.0 $ - $ -
Transportation Staff 0.0 $ - $ -

TOTALS 21.0 $1,110,611 $ 713 339 

EMPLOYEE FRINGE BENEFITS . $210,742 $ 162,345 

TOTAL SALARIES & BENEFITS $1,321,353 $ 875,684 

3. Effective Date. Each of ·the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and. 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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JN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY 

Recommended by: 

ation Officer 

CONTRACTOR 

Leaders In Community Altematives, Inc. 

Linda Connelly 
President/CEO 

San Francisco Adult Probation Department 

Approved as to Form: 

Dennis J. Herrera 
.City Attorney 

By: / 
·!:./" 

//'/ 
Jana Clark 
Deputy Ci Attorney 

I 

Approved: ,,.-,.11 
( '"i ,, ,.,...._ / 
' /\ -..:.._/ 

/ / . } \,' \.'----" /''\ 

/ 
/ 

..,.··,fVaci Fong' ( ) . 
' ·\ Director of the Office o'f..Gontract 

Administration, and Purchaser 
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City and County Qf San Francisco · 
Office of Contract Administration 

Purchasing Division · 

First Amendment . 

( 

THIS AMENDMENT (this "Amendment") is made as of April 15, 20-13 in San Francisco, 
California, by and between Leade1·s in Comm unity Alternatives, Inc. (''Contractor"), and the 
City and County of San Francisco, a municipal corporation ("Citi')~ acting l;>y and through its 
Director of the Office of Contract Administration. 

RECITALS 
\\IHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms·and 
conditions set fo1ih herein. to increase the total contract amount to be encumbered during the 
June 1, 2012-June 30, 2013 period of the Agreement, and adjust the scope of work to include 
the CASC's in"custody sei·vices role in the Reentry Pod; 

NO\V, TIIBREFORE, Contractor and the City agree as.follows: 

1. Definitions. The following definitions shall-apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated June 1; 2012 
between Contractor and City, as amended ·by the First Amendment, dated April 15, 2013. 

b. Other Terms. Terms used and not defined in this Amendment shall haye the 
meanings assigned to such terms in the Agreement. 

2. Mod.U-,cations to the Agreement. The Agreement is hereby modified as follows: 

a. Section 5. Section 5 Compensation of the Agreement ?urrently reads a~ follows: 

Compensation shall be made in monthly payments on or before· the 15tll day of each month for 
work, as set forth in Section 4 of-this Agreement, that the Chief of Adult Probation, in her sole 
discretion, c'oncludes has been performed as of the final day of the 'immediately preceding · 
month. In no event shall the amount of this Agreement exceed $6,142,957 (Six Million One 
:S:undred Foi:ty Two Thousand Nine Hundred Fifty Seven Dollars) as follows: 

June 1~ 2012-June 30, 2013-Notto exceed: $2,258,879 ($895,705 to be encumbered .in June, 
2012 and $1,663,090 in July, 2012). 

July 11 2013-June 30, 2014-To be determined 

July 1~ 2014-June 30, 2015-To be determined 

July l, 2015 -June 30, 2016-To be determined 

July 1, 2016 - June 30, 2017-To be determined 
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The breakdown of costs for the period of June 1, 2012 - June 30, 2013 appears in this Agreement 
as Appendix B, "Project Budget," attached hereto and incorporated by reference as though fully 
set forth herein. The actual award amount to be realized during the full period of this contract, 
June l, 2012-June 30, 2017 is contingent on th~ availability of funds for this project each year, 
and on the satisfactory Contractor perfonnance. 

All subsequently negotiated project co.sts are and will be in line with genernlly accepted industry 
standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement no1· shall any payme11ts become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agi·eement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no ev~nt shall City be Hable for interest or late charges for any. late payments. 

The Contro Iler is not authorized to pay invokes submitted by Contractor prior to 
Contractm·'s submission of HRC Prngress Payment Form If Progress ·Payment Form is not 
submitted with Contractor's invoice, the Controller will notify the depaiiment, the Director of 
HRC and Contractor of the omission. If Contractor's failure to provide HRC Progress Payment 
Form is not explained to the Controller's satisfaction~ the Controller will withhold 20% of the 
payment due pursuant to that invoice until HR.C Progress Payment Form is provided. Following 
City's payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment 
Affidavit vedfying that all subcontractors have been paid and specifying the amount. 

Such section is hereby amended in its.entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has been pe1formed as of the final day of the immediately preceding 
month. Tn no evei1t shall the amount of this Agreement exceed $6,142,957 (Six Million One 
Hundred Forty Two Thousand Nine Hundred Fifty Seven Dol1ars) as follows: · 

June 1, 2012-June 30, 2013 -Notto exceed: $3,075,795 ($895,705 to be encumbered in June, 
2012 and $1,663,090 in July, 2012, and $517,-000 to be epcumbered by June, 2013). 

July 1, 2013- June 30, 2014 - Not to. exceed: $2,3<50,603 (fwo Milliot1 Three Hundred Sixty 
Thousand Six Hundred Three J?ollars) H. ~- :/w LG 1 !CJ ...... : .. _ ..... · 
July 1, 2014- June 30, 2015 -To be determineM - ~ .1 · 

Juiy 1, 2015 -June 30, 2016-To be determined 

July 1, 20 I 6 - June 30, 2017 ..:.- To be determined 

The breakdown of costs for the period of June 1, 2012-June 30, 2013 appears in this Agreement 
as Appendix. B-1 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the foll period of this contract, June 1, 2012 -
June 30, 2017 is contingent on the availability of funds for this project each year, and on the 
satisfactory Contractor performance. 
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-· 
AH subsequently negotiated project costs are and will be iri line with generally accepted industry 
standard costs assoCiated with delivering CASC services. 

No charges shall be incurred under this.Agreement nor sha!I any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in . 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed 01· refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late chai·ges for any late payments •. 

The Controller is not authorized to pay invoices stibmitted by Contractor prior to Contractor's 
submission of HRC Progress Payment Form If Progress Payment Form is not submitted with 
Contractor's invoice, the Controller will notify the department, the Director ofHRC and 
Contractor of the omission.· If Contractor's failure to provide HRC Progress Payment Form is 
not explained to the Controller's satisfaction, the Controller will withhctld 20% of the-payment 
due pursuant to that invoice until HRC Progress Payment Form is provided. Following Citis 
payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit 
~erifying that all subcontractors have been paid ·and specifying the amo~mt~ 

b. Appendix A. Appendix A, "Services to be provided by Contractor" of the 
Agreement currently reads as follows: 

Appendix A 

Services to be provided by Contractor 

j 1; · Description of Services: 

The Contractor will inanage ~d operate the Community Assessment and Services Center 
facility, and oversee the delivery of center and off-site reentry· support services for clients 
of the San Francisco Adult Probation Department. 

SCOPE OF WORK 

CAsc:-;s'?r\ri,ce Del~very ];le8p~nsi~ilities · ·· 
.. . . . . - .. 

.: . : ... : .: ~- -· 

A.PRINCIPALS OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives (11LCA11
) agrees to train all staff <?ti and appropriately 

integrate the National Institute of Correction's eight evidence-based principles for ·effective 
intervention within community corrections. into every facet of· Syrvice 'delivery. ·The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Targ~t Interventions 

a. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 
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b. Need Principle: Target interventions to crilninogenic (correlated to crime) 
needs. 

c. Responsivity Principle: Be responsive to temperament, learning style, 
motivation, culture> and gender when assigning programs. 

d. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
e. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. . · 
4) Skill Train w!th Directed Practice (e~g.> use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

. The CASC program· design incorporates these principles in servie;es for all clients. Eacfi client 
will complete a COMPAS risk-assessment (principle 1) with the aim ofidentifying and targeting 
interventions (principle 3). All of the services offered are structured to enhance ·intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The S<?rvices offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effo11 to demonstrate the success of the proposed model, LCA 
\vill measure the implemented practices (principle 7) and wm provide..meas.ured feedback and 
outcomes to ~he SF APD (principle 8). As established in cooperation with SF APD and tracked by 
CASC staff, progress will be measured, including ~lients' compliance with their COMP AS 
individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and. 
community activities, completion . of components, and any· special accomplishments .and 
challenges. Any concerns or problems will be reviewed in the :weekly case conferences with 
SF APD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATM:ENT 

A comprehensive program is essential for our clients' succ~sful, sustained co1rimunity 
reintegration. 

The CASC services will incorporate and include: 

1) Gende1· Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors . 
4) Collaborative and Coordinated Case Conferencing 
5) Revi~\V of COMP AS Assessment and creation of Reentry Services Plan 
6) Administrntion of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY C-OMPONENTS 
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LCA, including partner providers~ will incorporate tactical strategies previously identified to 
engage clients and provide services from program referral to completion. 

l) Reentry Ttansportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities. 
7) Aftercare Services 

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS 
... 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive 
change, and the impmiance of accountability. Best practices includes providing incentives and · 
rewards for progress fµld ac~ieving goals, and structured sanctions that are swift and certain 
when clients do not meet progratri expectations or personal responsibilities. 

CASC Program will 'utilize the uniform sanctions and incentives matrix developed by SF APD, to 
include: · 

1) Incentives and rec0gnition of client achievements. 
2) Remedial Sanctions, including drµg testing, repeated group sessions, extra 
community service, and others specific to the situation. 

E. REHABILITATIVE PROGRAMS 

The CASC will .offer a full an-ay of on and off site rehabilitative programs designed to 
successfully tl'ansition off~nders back into their communities. The interventions and services 
strive to use evidenced-based curricula whenever available, and to engage clients and address 
their criminogenic needs and community :functioning factors. Clients will be assigned to 
rehabilitative services in accordance with their Individualized Treatment and Rehabilitation 
and/or Reenh"y Services Plan. Requirements for program completion -0f each component will be 
identified in the Reentry Services Plan and adjusted, as needed, through case conferences.' 
Program capacity outlined below is based on cm1'ent. funding avai1abi1i.ty, and will be adjusted 
b.ased on actual fundi_ng received. Programs include: 

1. Gender Responsive Tl'..eatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance 
Abuse - Special Edition for,. Use in the Criminal Justice System (Covington, Rev. Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 Yz hours each, fur 9 \Veeks, for a 
total of255hours, and optional 11 sessions delivered 2 days a week, I Yz hours each~ for 6 
weeks, for a total of 16.5 hours. Proposed program capacity iS 48 women per year. 
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FoHowing completion of Helping Women Recover, clients will be assessed) in cooperation 
with SF APP, and those in need of :furthe1· trauma work will continue with additional 
treatment utilizing Beyond Trauipa: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be refened to ,community providers for ongoing gender responsive s~rvices, 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment,Manual for PTSD and &1bstance 
Abuse {Najavits 2007), a flexible; cognitive-based cui1·iculum designed for co-occurring 
post traumatic stress dis9rder and substance use disorder, focusing on coping skills and 
psychoeducationj. with safety as the overarching goal (helping clients attain safety in their 
relationships, t~inking, behav~or, and emotions). 

· Schedule: The mbdules wiJl-be delivered 3 days a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

3. ·Cognitive Skills Development~ LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 
3.0 edition),, an integrated, cognitive .behavior change program for offenders. It is 
anticipated that this core program will be-included in the Reentry Services Plan for the 
majority of CASC clients. The three components ofT4C-are: cognitive self-change, social 
skills, and problem-solving-skills .. 

Schedule: The modules will be delivered 3 days a week, Biz hours each, for.9 weeks for. a· 
total of 37.5 hours (exciuding·optional sessions). Proposed program capacity is 420 clients 
per year. 

4. Anger Management - LCA 

Primary Curriculum: Anger Management for Stlbstance Abuse and Mental Health 
Clients - A Cognitive. Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, I ~hour sessions, 01ie a week for 
12 '''eeks, fo1· a total of~ 8 hours. Proposed program capacity is 96 clients per ye~r 

5. Substance Abuse Components -LCA 

a. Substance Abuse Education Groug 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1-:-Mind~Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance 
Abuse and Addiction.. · 
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· Schedule: The :modules will be delivered in 1Y2 hour sessions, twice a week over 2 weeks,· 
fot a total of 6 hours. Proposed ptogram capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 
. ' 

Primary Curriculum:· RECOVERY: A Developmental Model (ference T. Gorski, 200~): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. 

Schedule: Th~ modules will be delivered in 1 Y2 hour sessions, twice a week av.er 2 weeks, 
for a total o.f 6 hours. Proposed progr.am capacity is 48 women and 288 men per year. 

c. Relapse Prevention Traininl{ 

Pl'ima11 Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 ~Basic Principles; 
. Session 2 - Relapse Warning Signs: Sessiohs 3 and 4: Managing Relapse Warning Signs... 

The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and Stephen F. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of20 hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Dev.elopment Training- To be provided by community partner, CJCJ 

Primary Curriculum: Northern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self assessment, communications, 
job search techniques and interview skills. CJCJ transitional services specialist will also 
offer supportive services to CASC case mangers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting, mon~y management, technology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in the community.· The Transition~! Specialist will provide a full range of 
resource development and service referrals to CASC clients r~turning to the community; 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for I week for a 
total of. 20 hours. This program will be provided once per month. P.roposed program 
.capacity is 300 clients per year. · 

7. Parenting Skills Training-Funding· contingent- Community Works 

Primary ·Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 sessions per ·week, 1 ~ hours each, for 16 
weeks, for a total of 72 hours. Proposed program capacity is 48 clients per year. 
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8. Education4Jigh School Dipo_Ioma/GED - Five Keys Charter High School 

Schedule: A .classroom wHI be devoted 5 days a week; 8 hours a day. Program capacity 
wiH be establish~d by Five Keys. 

9. Employment Services -Anders and Anders/BHPMSS/CJCJ 

a} Employment Readiness 

Primary Curriculum: Makin' It Work for (Ex) Offenders in Transition (Dr. Steve 
Parese), specifically designed for ex-offenders. CJCJ transitional services or other · · 
curriculum may also be used. 

Schedule: A classroom will be devoted.5 days a week, 8 hol;lrs a day. The cun'iculum will 
be delivered 2 days a week, 1 Yz ho1.l!S each, for 5 weeks, for a to~i of 15 hours. 
Proposed program capa~ity is 480 clients per year. 

b) . Vocational Services 

Anders and Anders Foundation will bring l FT.E- Employment Specialist to the CASC to 
provide vocational training and employment assistance to clients for pre-apprenticeship 
programs. In addition, one-on-one career counseling will be provided. Once placed in 
training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and. employee to immediately address any concerns or 
problems. 

Additionally, CJCJ operates two fe.deraHy funded employment progl'ams, CJCJ will move 
the San Francisco Trainfog Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these services. Clients will 
receive an array of services including assessment and refe1Tal to short-tenn. training, 
counseling, and job placement services. Participants in- both of these programs will also 
receive CJCJ's employment focused life skills trainings. Ill addition to providing the above 
described services, CASC clients· will be able to receive moneta1y support through a 
flexible pool of monies identified to offer clients training and other relevant supportive. 
services. These funds can be utilized for specific vocational trainings, unifurm costs, and 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance ·to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a· week, 8 hours a day. Program capacity 
will vary based on needs ~fthe clients . 

. 10. Recreation and Leisure Activities - LCA 
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CASC clients will be introduced to physical recreation and multi-cultural celebrations and . 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule:'Clients will develop a weekly recreation and leisure plan for pro~social activities 
it1 the community with their ~ase Manager. 

11. Physical Health Services-various community providers 

CASC clients not.eligible for·public insurance programs such as Medi~Cal, and who do not 
have other· health insurance, will be enrolled in Healthy San Francisco. LCA has lettel's of 
Intent (LOI) from the Transitions Clinic, _South· of Market Health Center, and St. James · 
Infirmary to accept eligible clients for medical assessment, treatment and care. 
Additionally we have an LOI from St. Vincent de Paul Society who t4rough their Wellness 
Center will work on the emotional side of physical health with progi·ams of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactol'ily complete all 
of their required individual program components as identified h1 their Reentry Services 
Plan, and demonstrate their ability to apply the Jmowledge and tools they learned, 

Schedule: Twice-per year. 

13. Additional On"site.Groups - LCA 

LCA Case Managers a~d other trained staff and interns will facilitate weekday open 
mom:ing, lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The 
Community Room will have cunent resource information including community events and 
services. 

Scl~edule: vary- during CASC h_ours·of operation. 

14. Recovery and Faith-Based Activities - various groups 

Throughou~ the CASC program, clients will be-pl'Ovided with information if they choose to 
explore and join or_ganizations offering spiritual and healing -groups and activities. Clients 
will be provided extensive recovery group resource informati~n. 

15. Creative Arts- Community Works 

Community Works will conduct active Creative Arts gl'oups at the CASC. 

-Schedule: vary·~ during CAS~ hours of operation. 
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16. Clotl1ing Closet- LCA. 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facHity. 

I . 

17. Childcare - LCA 

LCA is will partner with community Works for the parenting portion of the CASC. Case 
Managers will .develop a childcare plan with each client who has children. Refe11'als will 

. be made to agencies which offer multi-lingual family se1:vices, including child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and llUtritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a· day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for the food service. Programming will include nutrition education, 
information on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural. music, ait, and 
lifestyles. 

19. Saturday Services-LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12•Step tneeting, a review of available weekend recreation and 
community service projects,.and the resource guides. Computer stations will,be available 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. · 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves suppo11ing each other, and as role models and support to 
current clients, the program, and the community. Alumni .co-facilitated cognitive
behavioral and recovery groups, led groups for community ·recreation and cultural 
activities, pro..vided peer suppo1t on a 1: 1 basis, and -led the weekly Sunday evening group 
meeting. · 

CASC will establish and strongly support an active Alumni Group with similar invalµable 
contributions and benefits to the clients and the program. Representative members selected. 
by the Alumni Group, along with current clients, will serve on a-Client Advisory Board. 

21. Community Advisory Bo-ard 
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The CAS<;; will be an important contributer to its com~unity .. An Advisory Board will be 
esta.blished to provide ongoing support for planning and feedback, as well as additional 
resources for the program. This Board will meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, clients, 
SF APD and others. 

CASC .:.. Facility Oversight and Operations Responsibilities 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the 
staff associated with the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, 
hea(t11, safety and fire codes, as well as city and county zoning and use ordinaµces. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, 
staff and clients. The plan will include. monitodng and oversight of entry and exit 
traffic and will ensure a sigri-in/sign-outprotocol for all facilify visitors 

4. Clients will be prohibited from loitering.outside of the facility. 
5. 111e facility will include a staffed reception lobby for CASC services. The SF APD 

will staff a separate SFAPD lobby. 
6. 111e CASC should provide a cheerful decor and color-coordinated furnishings for the 

facility with special emphasis on the lobby, hallways,. classrooms and treatment 
restrooms,.and dining area (eating and break.room). 

7. The CASC must have sufficient.space designated, f.or clients to take scheduled breaks 
and eat lunch. 

8. The CAS.C must provide for multiple classroom~ to permit training and services to be 
offered simultaneously. 

9.. The facility must provide an adequate number of functional, clean, bathrooms in 
accordance with City and County of San Francisco standards. The sinks shall provide 
both hot and cold water, Hand soap, paper towels, paper seat covers· should be 
available. Restrooms must be considerate of gender needs and be separately located. 
Resti"ooms must be in compliance with the Americans with Disabilities Act (ADA). 

10. Client restrooms shall not be ~o"located with the restroonis for staff. . 
11. If urinalysis testing rs phased into programming, there must be a restroom. for 

urinalysis testing. · . 
12. The CASC 19.tchen, cafeteria, food storage area, equipment, appliances, furnishings 

and cabinetry, as well as all food service and ·preparation areas must meet all 
applicable health and sanitation code ·standards. Accommodations shall be made for 
paiticipants with disabilities. · . 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 
5 days per week for all program participants who sp~nd 4 or more hours engaged· in 
program.ming on a given day. The CASC will be considerate of general health and 
dietary restrictions and food prohibitions associated with cultural and relJgious 
traditions. · 

14. LCA shall :regularly inspect the·facility for pest infestation and shall maintain pest. 
control services to ensure the facility is free of insect and rodent infestation. 
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Documentation of pest control servic~s will be maintained at the facility and made 
available to the SF APD staff upon r:yquest. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, 

tools and equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a 
utility sink. .The facility, equipment, furniture, appliances, etc. shall be kept clean and 
in good operating condition at all times and replaced vvhen necessary. 

17. The CASC shall have a plan to ensure comprehensive janitoril~l services 
18, All repairs including plumbing, electrical and/or stmctural which affect the health and 

safety _of any occupant must be made within 48 hours of discovery ·and at tl!e LCNs 
expense. LCA must notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, ·equipment, supplies, 
staf:4 clients and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all still shall 
possess a valic;l driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's 
regulations. This policies and procedures will be submitted to the SF APD Reentry 
Division for retention in the case file. 

22. All CASC staff.shall be trained and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current 
throughout their employment relative to this contract. A record of first aid training 
shall be maintained on file by the· LCA. 

23. Fully stocked firSt aid kits will be. readily available tbro}lghout the facility. The 
· telephone numbers of all local emergency service agencies shall be posted and readily 
available to all staff: 

24. No Smoking signs shall be posted in full view of the participants, staff and vfaitors. · 
. . 

Security and Safety Requirements: 

1. ·Facility Security - The safety and security of clients, staff and visitors is of 
paramou~t importance. 

a. LCA ~taff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the fucility is free of weapons and contraband, and protected from 
outside intn~sions. Daily security and perimeter inspection of the facility will make 
certain that· fhnctioning locks and latches are on an windows; doors and gates, and 
that electrical lighting (inside and out) is operating properly. Door alarms may be 
used to eliminate unauthorized egress or ingress during evening and night hours. 
Security policies shall ensure that the clienw are not locked inside the facility at any 

· time. 
b. Given the large number of offenders- in the facility at any given time, all staff should 

be adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 
leadership role should make .routine safety checks thro11ghout the facility, and· be 
primarily responsible for prompting attention towards any lighting, signage, training 
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or other upgrade that is needed to further e~ure the safety of people and property at 
theCASC.-. 

2. Case Files 

a. LCA wili develop and maintain properly organized participant files and secure them 
in a locked :file cabinet or drawer. Files shall be considered confidential and 
protected from any unauthorized use or disclosure. Electronic client files will be held 
to the same security standard as l~ard copy files.· The CASC will have written 
procedures for the release of case :file information to include: 1) the participant's. 
signed and dated Release of Information Form, 2) the name of the person) agency or 
organization to whom the informatimi was released, and 3) the signature of the 
employee who released the information and d~te of release. 

3, Searches and Contraband 

a. Wheareas safety and security of CASC persons and property is of paramount 
importance, and whereas SFAPD and CASC staff will take a responsible harm 
reduction approach to addressing client substance abuse issues, CASC will create and 
honor a dignified contraband search and client substance use response policy that will 
be in compliance with SF APD regulations,_ policies, and procedures. Clients that 
enter the CASC are subject to search. Any findings of contraband and/or signs of 
substance abuse shall be rep01ted -to the SF APD staff as soon as possible after 
discovery. SFAPD and CASC staff will follow an agreed upon protocol for 
responding to contraband, weapons and substance use. 

4. -Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan .in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participantS, explosions o~ fires, 
suicides or attempted suicides, natl.mil disasters; and aecidental injuries to staff and 
others. ·The plaQ.· shall include assistance :from local faw enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the- SFAPD 
Reentry Services Manager fol' retention in the contract file. 

5. Fire Evacuation Emergency Procedm:es . 

a. LCA wiII have written procedures pertaining to fue prevention, safety requirements, 
evacuation and emergency procedli!res that include instructions for. the follqwing: 

o Immediate notification of the :fire department (inclusive of the designated 
fire department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities · 
o Control and the extinguishing of fires 
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o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 
24 hours of their initial employment. Annual refresher training shall be provided to . 
all personnel. All training is to be documented fol' compliance and maintained in 
employee files .. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quaiterly emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of staff, participants and visitors involved; amount of time to complete the 
drill, and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as 
appropriate at every occupied floor location throughout the facility. The floor plans 
should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and include the foHowing: 

o Evacuation diagram plan that. identifies the "You Are Here,'~ _location that 
is compatible with the building-floor plan. 

o Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. ··Smoke Detectors and Fire Extinguishers . 
a. LCA shall provide .operable and regularly tested- smoke detectors and fire 

extinguishers in key locations including the kitchen and classrooms. AH tests shall be 
documented and maintained at the facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintai11 a,written policy for inventory, use, storage and. disposal of all 
hazardous, toxic, and ·volatile substances in accordance with the Hazardous 
Substances Information and Training Actl Chapter 2-5 (commencing with Section 
6360), Part 1 of Division 5 of the Labor Code. Hazardous, toxic and volatile 
substances shall not be stored in furnace .areas, kitchens, <;lining areas, or in close 
proximity to stored food or kitchen supp.lies. Flammable substances such as gasoline, 
kerosene and paint thinner shall be stored outside the facility's main structure in 
approved containers inside properly ventilated and labeled fireproof cabjnets. 
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b. Material Safety D.ata Sheets (MSDS) must be maintaiQ.ed on-site for all hazardous 
materials used in the facility. The MSDS "Shall be posted and immediately accessible 
to staff and participants wherever these substances are us.ed. 

c. LCA will provide training to facility staff and program participants. Pocumentation 
of training shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. "The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational and safety requirements) as well 
as any operational or safety issues that have arisen '', 

I ~· Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
· . ·Department. Format for the content of such reports shall be determined by the San Francisco 

Adult Probation Department. The timely submission of ail reports is a necessary and material 
term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided l?ages to the rµaximum extent possible. · 

REPORTING 

Monthly and qua1terly reports will serve as interim evaluations of CASC successes and 
challenges, and the annual report will serve as indicatiorrofthe CASC's· progress tciwar<Js goals, 
objectives and performance measures. 

All CASC information, reports, writings, summary documents or .press relea5es shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before publically releashlg any CASC related 
information to the public or other professional groups. 

1. Monthly Data Report - Due the 15111 of ·each month for se~ces provided in the 
previous month. ' 

• At a minimum the repoit shaH include the data elements listed below in the 
section entitled 11Monthly Data Collection". The SF APD will work with the 
Contractor to identify additional pertinent client and program data points to be 
tracked, The monthly data report shall also be accompanied oy highlights of 
CASC progi'am and services successes over the month, a list of problems/issues 
encountered during the moi1th and the plan for resolving them, as well as any 
major events or activities that are planned for the subsequent month (s). The 
SF APD and LCA will work together over the course of the contract to update data 
collection and monthly information submissions as needed. 

2. Monthly Cost_Reimbutsement Invoice - Due the 5111 of each month for previous 
month's expenditures. 
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• Monthly cost reimbursement invoices will reimburse for. actual line item expenses 
incurred over the month for expenses according to the approved budget in 
Appendix B of this Agreement. Subsequent to determining the availability of 
funds each year during the contract period of June 1, 2012 :_June 30, 2017, the 
SF APD and Contractor will re-negotiate the project budget so that it reflects 
actually" available funds for a subsequent geriod, arid agreed upon CA.SC services, 
activities and performance measures·. All negotiated costs 'vill reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report- Will be due Oct. ·15th (for the period of June 1 
- September 30), January 15th' (for the period of October 1 thru December 31), April 
15!h (for the period of January thru March 31) and July 15th. The July 15th repor~ will 
serve as a cumulative annual report. 

• The quarterly report information will include analysis that ·builds 'off of the 
monthly data reports. 

• The report will.provide a succinct descl'iption of the key CASC ser.vices provided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and performance measures. 

• Quarterly data analysis should suggest what the data indicates_ about client 
demographics and needs, as wen as any system or service improvements that 

.. could be made to :further the success of the CA:SC. 
• The 4th quarterly report-will be a cumulative .annual report. 

4. Annual CASC Program Report 

• The annual report should provide a cumulative qualitative and quantitative 
analysis of monthly data and quarterly report information, as well as a robust 
report-back of CASC activities, successes -and chaHenges over the year. 

• The Annual Report will be shared with Sau Francisco Mayor Ed Lee, the San 
Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact criminal justice refol'm. To maintain broad-'Qased 
support of this project, the CASC will need to show l'esults. 

MONTHLY DATA COLLECTION 

The SF APD and Contractor will continue to refine participant and program data elements during 
·the initial and subsequent contract terms. The below represents the minimum data collection 
requirements - the Contractor should report back on the information on a monthly and quarterly 
basis as per the a~:)Qye instruction. 

CIJENT/General Intake/Enrollment Data Points 

• Unique identifier for each client 
• CASC Intake, Enrolhnent, Orientation, ITRP and Referral dates. 

I P-550 (7-ll) 16 of58 Apr,115, 2013 I 
904 



( ( 

• ·Pmticipant SF APD Number. 
• CO:MPAS completed (YIN) 
• ITRP completed (Y JN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of COMP AS, ITRP and .as appropriate Secondary 

Ass.essment Results (YIN) 
• Participant Full Namtt. 
• Participant Date ofBirth. 
• Gender. 
• Sexual Orientation. · 
• Race and Ethnicity. 
• Preferred Language. 
• Current living.situation. 
• History of Mental/Behavioral Health Challenges (YIN} 
.• Medication (YIN -Detail any current medications) 
• Homeless (YIN) 
• Highes~ level of education completed. 
• Ever expelled from school (YIN) 
• Employment status prior to 84mission to CASC. 
• Ever work full-time for one employer for six months or more (YIN) 
• If employed, full-time/pa.rt-time, start date, end date, wages, and occupation. 
• Ever.fired from a job (YIN). 
• Marital or Domestic Partnership Status:· . 
• I?isability (YIN-Describe). 
• Number of prior substance abuse treatment episodes . 

. • Victhn of domestic violence or physical abuse (YIN) •. 
• Physical health diagnosis (YIN - de~cribe) 
• Dental needs (YIN-describe) 
.. Victim of sexual a~use (YJN). 
• Number of children and living anangement of each child. 

· • Name and date of bhth of each child. 
• Primary caretaker of children· (YIN); 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primary/secondary drug of choice. 
• Age at :first arrest; 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military {YIN). 
• Number of prior anests. 
• Ever'in jail for a probation violation {YIN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captured in the performance measi1res section) 
• # of reentry transportation requests made.· 
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• #of reentry transports completed. 
• #.of new people refel'red into Remedial Sanctions program 
• % of participants that completed their required Remedial Sanctions 
• # of participants ·assessed for income benefits or who obtained trans.itiona.I or 

unsubsidized employment during the period · 
• % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quaiterly narrative) 
• % of all people that demonstrated increased income as a result of employment, 

benefits acquisition; etc. · 

QUARTERLY AND ANNUAI: REPORT INFORMATION 

BASELlNE JNFORMATION - Quarterly and annual reports should include a report 
back on the below base!lne infonnation. 

• What is the baseline recidivism rate 
• What is the target population 
• How many staff provide direct services 
• How many participants were eligible to participate in the time period 
• How many of the total eligible participants were medium to high risk 
• Of the eligible medium to high- risk l'eferrals, how many were enrolled (completed 

CASC .intake/assessment and orien~tion):· 
• Of those enrolled, how many showed up for a first class . 
• Of those that showed up for a first class, how many·maintl;!.ined. an active CASC 

pmgram status dming the reporting period? (Active status means that a 
pa1tiqipant participated in CASC. services during the month 9f the closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Quarterly and annual 
reports should document progress towards the below goals, objectives and performance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new a1Tests · 
• Reduce arrests amongst target population· 
• Reduce probation violations amongst target population 

Objectives 
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• 50 percent of clients will complete ITRP/Reentry Services Plan go~ls at"CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will-be in stable 

housing, gainfully employed, or enro~ed in an education program, trade school, 
commuruty college, 0! an adult education program. 
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• A minimum of 10 percent of clients will participate in the Alumni Group fol' a · 
minimum of 6 months. 

Performance Measures 

ASSESS.MENT AND ITRP~ENTRY SERVICES PLAN SUM:MARY 
• Does the program use a risk/need assessment? 
• How many enrolled CASC participants completed a risk/need ~sessment? 
• How many new 'participants were medium and high risk? 
• How many total participants are medium and high risk? . 
• How many new participants completed an ITRP and/or Reentry Services Plan? 
• . How many total participants completed an ITRP and/or Reentry Services Plan? 

SUCCE,SSFUL COMPLETIONS AND IN COMPLETIONS 

• Define successful completion for the reentt·y program. 
· • What is the expected reentry program length? 

• . What was the average length of program participation? 
e Have any participants successfully completed? 
• How many people did not complete and for what reasons~ 

o Failureio meet program requirements 
o Court or criminal involvement (technical violation, arrest, conviction; 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serfous illness· 
o Other· 

RECIDIVISM-IN-PROGRAM 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified. through SFAPD client files, the SF CMS 
system and as needed the State CLETS system. 

How many individuals participating m the program had been released 1 - 180 days ago? 

How many participants had any court and/or criminal involvement while pa1ticipating in 
the reentry program and who were released from jail/prison 1 to 180 days ago (total): 

• Technical Violation 
.• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 
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How many individuals participating in the program had been released 181 or more days 
ago? 

How many participants had any com"t and/or criminal involvement while participating int 
he reentry program and who were released from jail/pdson 181 or more days ago (total): 

e Technical Violation 
• Arrest 
• Conviction . 
• Revocation 
.. · Re-incarceration 

RECIDMSM-PROGRAM COMPLETION 

The Contractor will work with the SF. Adult Probation Department to ascertain the 
fo1lowing information which will be verified through SF APD client files, the SF CMS 
system and as neede? the State CLETS system, 

How many participants successfully completed program requiremen~? 

Enter the number of participants who had a NEW court and/or criminal offense after 
successfully completing the reentry pro_gram 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

SERVICES PERFORMANCE MEASURES 

Notes: 
• Par~icipants that needed "x" service =The service was dqcumented in his/her 

ITRP or Reentry Services Plan. 
• EnrQlled =Participant completed CAsC fotake, Assessment and Orientation 
• Actively Engaged =Participant attended at least one class within one month of 

the clo~ing of the reporting period (e.g., if the repo1ting pel'iod closes on. 
December 31st, the participant would have attended at least one class during the 
period ofDecember 1- December 31). 

• Completed ""' The participant completed the requisite number of classes as per 
his/her ITRP or Reentry Sel'vices Plan. 

Cognitive Based Services (Thinking for a Change) 

I P-550 (7-11) 

• Ho~v many new. participants needed cognitive based services this quarter based on 
their ITRP or Reentry Services Plan? 
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o Ho\v many total participants have needed· cognitive based services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? · 

• Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred out? (Ofx. new, x were referred out) 
• How many total participants have been referred out (Of.total x, a total of x have 

been referred out)? · 
o Does the CASC provide cognitive based services directly to participants? YIN 
• H9W many nc1v participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in cogt1itive based services that were 

prnvided directly by the CASC? (Of total x, a total of x have received services 
directly), 

• How many total pal'ticipants were actively engaged in (i.e., last class attended 
· was within one month of the closing of the repoding period) cognitive behavior 

services? How many were referred out? How many received services directly? 
• How many total participants completed cognitive behavioral services as per their 

ITRP or Reentry Service~ Plan? How many were referred out? How many 
received services directly? 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
their'ITRP or Reentry Services Plan? · 

• How many total participants have needed mental h~alth services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter 01· 

.annum)?.. . _ 
• ·Does the CASC refer participants out to receive mental health services? Y fN 
• How many new participants were refe1red out? {Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? · · 
o Does the CASC provide mental health services.<lirectly to participants? YIN 
• How many new participants were enrolled in mental health services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in mental health servfoes that were 

pro:1,rided directly by the CASC? (Of total x, a total ofxreceived services 
dfrectly). · 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period}mental health 
services? How many were referred out? How many received services directly? 

a How many total participants completed mental health sel'vices as per their lTRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly. 

Substance Abuse Services 
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Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

= New Participants =total number of participants that received any of the three 
components, 

•Total Participants =total number of participants that received any of the three 
components, 

• Enrolled Participants= participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and 
- •.Completed =participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one ·time. -

• How many new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? 

• Bow many total participants have needed substance abuse-services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASe refer participants out to receive substance abuse services? YIN 
• How many new participants were referred out? (Of x new, x were .referred out) 
• How many total participants have been refened out (Of total x. a total ofx have 

been referred out)? · 
• Does the CASC provide substance abuse service,s directly to participants? YIN 
• Bow many new participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided direcFly by th~ CASC? {Of total x-, a total ofx received sel.'vices. 
directly). . 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closfog ofth.e reporting period) substance abuse 
services? How many were referred out? How many received services dit:ectly? 

• · How many total participants completed substance abuse services as per their 
ITRP or Reentry _Services Plan? How many wel'e referred out? How many 
received services directly. 

Employment Services 

Note: Employment Services includes employment readiness (v,rhich includes' life skillsj 
career sem·ch and job deyelopment, transitionaljob, and job plaeement services,) and 
vocational training. · 

•New Participants =total number of participants that received any of the components, 
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• Total Participants = total numbe,r of paiticipants that received any of the components, 
• Enrolled Participants =participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and 
• Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one time. 

• Eow many new participants· needed employment services thiS quarter based on. 
their ITRP or Reentry Services Plan? 

• How many total paiticipants have needed employment services based on their 
· I'IRP or Reentry Services Plan (cumulative number of patticipants per quarter or 
annum)? 

• Does the CASC r.efer participants out to receive·employment services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been· referred out (Of total x, a total ofx have 

been referred out)? . 
• Does the CASC provlde empfoyment services directly to participants? YIN 
• . How many new participants were enrolled in employment seryices that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in employment services that were 

provided directly-by the-CASC? (Oftotal x, a total ofx received services 
dil'eqtly).. · . 

• .How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) employment 
~ervices? How many were referred out? How many received services. directly? 

• How many total participants completed employment services as per their ITRP 
or Reentry Services Plan? How many were refolTed out? How many received 
services directly? 

• How many p~rticipants wb.o were provided with employment services directly by 
the CASC obtained employment? 

• How many participants who were provided with employment services directly by 
the CASC have been employed for three or more months? 

• How many participant,s who were provided with employment services directly by 
the CASC have been employed for 6 or more months? 

.Educational Services 

• How many new participants needed education services this quruier based on their 
ITRP or Reentry Services Plan? · 

~ How many total participants have needed education services based on their ITRP 
or ~eentry Services Plan (cumulative number ofpaiticipants per quarter or 
annum)? 

• Does the CASC refer pa1ticipants out to receive education services? YIN 
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• How many new patiicipants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide education services directly to participants? YIN 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants :were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total ofx. received services 
directly). ' 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) educational services? 
How many were referred out? How many received se1·vices dh:ectJy? 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants that were directly provided with educational services 
received a GED certificate? 

• How many participants that were directly provided with educational services 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? · 

• How many participants who were directly provided with educational services 
obtained higher education?· · 

Housing Services · 
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• How many new participants needed housing services this quaiier based on their 
ITRP or Reentry Service~ Plan? 

• How many total participants have needed housing services based 011 their ITRP or 
Reentry Services Plan (cumulative number of pmticipants per quarter or annum)? 

• Does the CASC refer participants out to receive housing services? YIN 
• How many ne)V participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide housing services directly to participants? YIN 
• ·How many new p~ticipants were enrolled in P.ousing services that were pmvided 

directly by the CASC? (Of x new, x. received services directly) 
• · How many total participants were em·olled in housing services that were 

provided directly bythe CASC? (Of total x, a total ofxreceived services 
directly). · 

- How many total participants were actively engaged in (last clas's/session attended 
was within one month of the closing of the reporting' period) housing se!'vices? 
How many were referred out? How many. received services directly? 
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• How many tonll participants completed housing .services as pei· their ITRP .or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many patticipants who were directly provided with services obtained 
housing·? 

• How many participants who were directly provided with services were housed for 
3 01· more months? 

o How many·patticipants who were directly provided with services were housed for. 
6 or more months? 

Anger Management 

• How many new participants neeped anger management services this quarter based 
on then· ITRP or Reentry Services Plan? . . 

• How many total participants have needed anger management services based on 
their ITRP or Reentry Services Plan (cumulative number ofparticipants·per 
quarter or annum)? 

• Does the CASC refer participants out to receive anger management services? YIN. 
• How many new participants were refen-ed out? (Of x new, x were referred out) 
• How many total participants have been refe1Ted out (Of total x, a total ofx have 

been referred out)? 
• -Does the CASC provide angel' management services d~rectly to participants? YIN 
• How many new participants were enrolled in anger management services that 

were provided directly by the CASC? (Of x new~ x received services directly) 
• How many total participants were enrolled in anger management services that 

were provided directly by the CASC? (Of total x, a· total of x received servlces 
directly). 

• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many wel'e referr.ed out? How many received services directly? 

• How many total pai1icipants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? 

Parenting 
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• How many new participants needed parenting services this qua1ter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed parenting services based on their ITRP 
· .. or Reentry Services Plan (cumulative number of participants pe!' quaiter. or 

annum)? 
• Does the GASC refer participants .out to receive parenting services?Y/N 
• How many new participants were referred out? (Of x new, x were referred out) 
~ How many total participants have been referred out (Of total x, a tetal ofxhave 

been refened out)? 
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• Does the CASC provide parenting services directly to participants? YIN 
• How many new participants were enroUed in parenting services that were 

provided directly by the CASC? (Of x new, x. received services directly) 
• ·· How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total ofx received sel'vices 
directly). 

• How· many total participa11ts were actively engaged in (last class attended was 
within one month of the closing of the reporting period) parenting services? How 
many were referred out? How many received services directly? 

• How many total participants completed parenting services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

Recreation and Leisure Activities 

• How many new participants were enrolled in recreation and leisure services this 
quarter? · 

• How many total participants are enrolled in recreation and leisure activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within on~ month of the closing of the reporting period) recreation and. 
leisure activities? 

Alumni Group Activities. 

• How many new participants were en~·olled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Alumni Group? 

Creative Arts Activities 

• How many new participants were enrolled in Creative Arts services this quartei·? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Creative .Alts 
Activities?.. · · . 

• How many total participants completed Creative .Alts Activities as pt;r their ITRP 
and/or Reentry Services Plan. 

All Other.Services (Luncb, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board· and Physical Health Services) 

• How many new participants 'vere enrolled in each of the above services this 
quarter? 1 

• How many total participants are enrolled in each ofthe above services activities? 
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o How many total participants were actively engaged in (the participant accessed 
the service at least one time <luting the month of the closing oftlie reporting 

· period) each of the services. · 

3. Department Liaison 

-. In performing the services provided for in this Agreement, Contractor's liaison 
with the San F1·ancisco Adult Probation Department will be Lauren BelL 

Such appendix (Appendix A) is hereby amended in its entirety to read as follows: 

AppendixA~l 

Services to be provided by Contractor 

. l 1. Description ofServices: · 

The Contractor ·wm manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of center.and off-site reentry support services for clients. 
of the San Francisco Adult Probation Department. Additionally, the Contractor will 
provide case management and transitional planning, and some rehabilitative programming 

· such as Thinking for a Change, See~ing Safety, and other as agreed upon educational 
groups with clients. in San Francisco County J.ail #2, A-Pod, the Reentry Pod. 

SCOPE OF WORK 

~ASC - ServiCe DeliYefy Responsibilities 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives eLCA") agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidence-bas(!d principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
pr1nciples are: · 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations · 
3) Target Interventions 
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i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. 

ii. Need Principle: Target interventions-to ctiminogenic {con-elated to crime) 
needs. 

iii. Responsivity Principle: Be responsive to temperament, learning style, 
motivation, culture, and gender when assigning programs. 

iv. Dcisage: Structure 40~70% of high-risk offenders'· time for three to nine 
months. · 
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v. Treatment Principle: Integrate treatment into the :fuII sentence/sanction 
requirements. . 

4) Skill Train with Directed Practice (e.g., use cognitive behavioml treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Suppo1t in Natural Communities 
7) MeasUre Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client 
will complete a COMPAS risk-assessment (principle 1) with the aim ofidentifying and targeting 
interventions (principle 3). All of the services offered are structured to enhance intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and \".ill support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the sµccess of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation \vith SF APD and tracked by 
CASC staff, progress will be measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and J 
community activities, completion of COfl?-ponents, and any special accomplishments and \ II\,// 
challenges. 9) -Case manager to ·client case .load ratios will not exceed 1 :25 except in 
circumstances in which LCA and AP..D have discussed, and agreed upqn a modification to that · 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SF APD, 
with adjustments made as needeq. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for ottr clients' successful, sustained C01?filUnity 
reintegration. 

The CASC services will incorporate and include: 

1) Geuder Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of CO.M:PAS Assessment and creation of Reent1y Ser.vices Plan 
6-) Administration ofSecondary Assessments 
7). Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, including partner providers, will provide services from program referral to cUent 
termination from or completion of services. Client referrals may originate in the Reentzy Pod { J 
located inside of County Jail #2 or l;>y SF APD DPOs whose clients are already under community 'f\_'i:.;.,, 

supervision. 
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Services components inclu~e: · 

1) 
2) 

Reentry Transportation 
Intake 

3) · Orientation and Enrollment 

.( 

4) Rehabilitation Services . 
5) Individualized Case Management, inchtding Clinical Case Management 
6) Community Service and Activities 
7) Aftercar·e Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients'. stre11gths) positive 
change, and the importance of accountability. Best practices includes providing incentives and 
·rewards for pl'Ogress and achieving goals, and structured sanctions that are swift and certain 
when clients do not meet program expectations or personal i'esponsibilities. 

E. REHABILITATIVE P;ROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs designed to 
successfully transition offenders back into. theh' communities. The interventiOns and services 
strive to use _evidenced-based curricula whenever available, and to engage clients and address 
thefr ·criminoge11ic needs and community functioning factors. Clients 'vill be assigned to 
rehabilitative services in accordance w.ith their Individualized Treatl;n.ent an4 Rehabilitation 
and/or Reentry Services Plan. Requirements for program completion of each component will be 
identified in the Reentry Services Plan and. adjusted> as needed, through case confel'ences. 
Program capacity outlined below is based on current .funding availability, and will be adjusted 
.based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups~ LCA 

Primary Curriculum: Helping Women Recovel': A Program fur Treating Substance 
Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev; Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 ~ hours each, for ~ weeks, for a 
total of 25.5 hours, and _optional I I sessions delivered 2 days a week, 1 ~ hours each, for 6 
\Veeks, for a total of 16.5.hours. Proposed program capacity is 48·women per year. 

Following completion of Helping Women Recover, clients 'vill be assessed, in cooperation 
with SF APD, and those in need of .fi.n'ther trauma work will contirme with additional 
treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be referred to community providers for ongoing gender responsive services. 
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2. Gender Responsive Treatment and Services for Men Client Groups - LC.A 

Primary Curri~ulum: Seeking Safetjr A treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based cun-iculum designed for co-occurring 
post traumatic stress disorder and substance use disorder, focusing on coping skill~ and 
psychoeducation, with safety as the ov.erarching goal (helping clients attain safety in their 
relationships, thinkii1g, behavior, ~nd emotions). · 

Schedule: The modules wili be delivered 3 days a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LC.A 

Primary Curriculum: Thinking· for a Change (T4C), (National Institution of Corrections, 
3.0 edition), an integrated, cognitive behavior change program. for offenders. It is 
anticipated that t~is core program will be included in· the Reentry Services Plan for the 
majority of CASC clients. The three components of T4C are: cogni:tiVe self-change, social 
skills, and problem-solving skills. 

Schedule: The modules wiU be delivered 3 days a week, lYz hours each, for 9 weeks for a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients 
per year. 

4. Anger Management - LCA 

Primary Curriculum: Angel' Management for Substance Abuse and Mental Health 
:Clients - A Cognitive Behavioral Therapy Manual (Reill)'., Shopshire - SAMHSA, 2002) 

Schedule: The module~ will be delivered once a week, 1 Yz hour sessions, one a week for 
12 weeks, for a total of 18 hours. Proposed pr~gram capacity is 96 cl fonts per year 

5. Substance Abuse Components - LCA 

a. Substance Abuse-Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: Mind-Altering Sub'stances; Pait 2: Addictive Risk Factors; Part 3: Substance 
Abuse and Addiction. 

Schedule: The· 1nodules will- be delivered in 111. hour sessions, twke a week over 2 weeks, 
for a total of 6 .!lours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 
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Primary Curriculum: RECOVERY: A Developmental Model (ference T. ·Gorski, 2004): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. · 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks~ 
for a total of 6 hours. Proposed program capacity is 48 women and 288 me;n per year. 

c. Relapse Preven~ion Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2·- Relapse Warning Signs: Sessions 3 !Uld 4: Managing Relapse Warning S~gns. 
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle .Problems 
(Terence T. Gorski and StephenF. Grinstead, 2010) · 

·Schedule: The modules will be deHvered 2 days a week, 1 hGur each, for 10 weeks for a 
total of20 hours. Proposed progr~m capacity is 48 women and 288 men per year. 

6. Life Skills Development Training '-To be provided by community partner, CJCJ 

Priniary. Currieulum: Northern California Service League Life Skills and Employment 
Readiness·Program. That program covers such topics as self-assessment, communications, 
job search techn.iques and interview skills. CJCJ transitional services specialist will also 
offer .supportive services to -CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on buageting, money management, technology, finding 
a safe place to live, nutl.'ition, exercise, and many other topics designed to help ~lients live 
suceess:fi.dly it1 the community. The Transitional Specialist will provide a full range of 
resource development and service referrals to CASC clients returning to the community. . 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This pl'ogram will be provided once per month. Proposed program 
capacity is 300 clients per year.· 

7. Parenting Skills Training-Funding contingent- Community Works 

·Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive"behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 s~ssions per week; 1 Yz hours each, for 16 
weeks) for a total of 72 hours. Proposed program capacity is 48 clients per year. 

8. Educanen/High School Dipolom.a/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 
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9. Employment Services-Anders and Anders/BHPMSS/CJCJ 

a) Employment Readiness 

Primary Curriculµm: Makin' It Work for (Ex) Offenders in Transition (Dr. Steve 
Parese); specifically designed for ex-offenders, CJCJ transitional services or other 
curriculum may also be used. 

Schedule: A classroom will be devoted 5 days a week, 8 hom·s 'a day. The curriculum will 
be delivered 2 days a \Veek, 1 ~ hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year. . . 

b) Vocational Services 

Anders and Anders Foundation will bring 1 FTE Employment Specialist to the CASC to 
~provide vocational trah~ing µnd employment assistance to clients_ for pre-apprenticeship 
programs. In addition, one-on-one career counseling will be provided. Once placed in 
training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and employee to immediately address any concerns or 
problems. 

Additionally, CJCJ operates two federnlly funded employment programs. · CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition services and 
staff to- the CASC facility, allowing clients easy access to these services. Clients will 
receive an array of services including .assessment and referral to short-term training, 
counseling, and job piacenient services. Participants in both of these programs will also 
receive CJCJ' s employment focused life skills trainings. In additioi1 to providing the above 
described services, CASC clients will be able to .receive monetary support through a 
flexible pool ·of monie~ iqentified to offer clients training and other relevant supportive 
services. These funds can be utilized for specific vocational trainings, uniform costs, and 
'vork equipment. and tools, if.ds,..emed appropriate and necessary. These funds pt'ovide 
direct assistance to the clients, allowing ·for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities - LCA · 

CASC clients will be introduced to physical recreation and multi!'cultural celebrations and 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
-through their independent exploration. · 

· Schedule: Clients will develop a weekly recreation a,nd leisure plan for pro-social activities 
in the community with their Case Manager. 
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·11. - PJ1ysical Health Services - various community providers 

CASC clients· not eligible for public insurance programs such as Medi-Cal, and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has lettel's of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James 
Infirmary to accept eligi~le clients for medical assessment, treatment and care. 
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual de~elopment as weU as health topic discussions.· 

12. · Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of their required individual program components as identified in their Reentry Services 
Plan, and demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open 
morning; lunchtime; and evening check-in groups. Open N.A. and AA. Meetings. The 
Community Room will hal'e cunent resource information including community events and 
services. 

Schedule: vary - during CASC hours of operation. 

14. Recovety and Faith-Rased Activities-varfous groups 

Tln-oughout the CASC program, clients will be provided with information if they choose 'to 
explore and join organizations' offering spiritual and healing groups and activities. Clients 
will be provided ex.tensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will ~onduct active Creative Arts groups at the CA.SC. 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet- LCA 

The CASC will work \vith various community .groups to establish a clothing closet on-site 
atthe facility. · 

17. Cliildcare - LCA 
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LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare phn with each client who has children. Referrals will 
be made to agencies which offer multi-!ingual family services, including child care. 

18. Food Service " :BBPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days p~r week fur 
clients who spend four or more hours ·engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for the food service. Programming wiil include nutrition education, 
infonnation on shopping and preparation, and also the opportunity to leam about foods of 
different cultures, expanded to include information on multicultural music, a1t, and 
lifestyles. 

19 •. Saturday Sel•viees "LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting, a i:eview of available weekend recreation and 
community service projects, and the resource guides. Computer stations will be available 

-for client use. The on-duty Case Manager will haye ·individual meetings with clients to 
address any immediate concerns. Rehabilitative programming ·will be available for 
working clients. 

20. Alumi1i Gl'oup program~ LCA 

LCA Milestones program demonstrated the invaluable contribution of an .active alumni 
group, for the alumni themselves supporting each other, and as role models l)nd support to 
current clients; the program, and the community.· Alumni co~facilitated cognitive
behavioral and recovery groups, led groups for community recreation and cultural 
activities, provided peer support on a 1 : l basis, and led the weekly Sunday evening group 
meeting. 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and t~e program. Representati:ve members selected 
by the Alumni Group, along with cun·ent _clients, w~ll serve on a Client Advisory Board. 

21. Community Advisory Board 

The CASC wiil be an impertant c~:mtributor to its community. An Advisory Board will be. 
established to provide ongoing support for planning and feedback, as well as additional 
resources for the program. This Board· will meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, clients, 
SF APD and others. 
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CASC - Facility Oversight and Operations Responsibilities. 

Facility and Grounds requfrements: 

l. The CASC facility must be used exclusively for serving the target population and the staff 
associated with the program. 

2. The CASC must be and remain in compliance with an applicable building, sanitation, health, 
safety and .fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include moJ?.itoring and oversight of entry and exit traffic and will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SFAPD will staff 

a sepai·ate SF APD lobby. 
·. 6. The CASC should- provide a cheerful decor and color-coordinated :fumishings for .the facility 

with special emphasis on the lobby, hallways, classrooms and treatment resfroom$, and 
·dining area (eating and break room). · 

7. The CASC must have sufficient space designated for clie11ts to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classmoms to permit training and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of :fu11ctional, clean, bathrooms in accor~lance 
with City and County of San Francisco standards. The sinks shall provide both liot ~ud- cold 
water. Hand soap, paper towels, paper seat covers should be-available. Restrooms must be 
considerate of gender needs a1)d be separately located. Restrooms must be in compliance 
with the Americans with Disabilities Act (ADA). 

10. Client restrooms sbal.l not be co~located with the restrooms for staff. 
11. If udnalysis testing is phased into programming, there must be a restroom for urinalysis 

testing.. · 
12. The CASC kitchen, cafeteria, food storage area, equipment, ·appliances, furnishings and 

cabinetry, as well as all food service and preparation areas must meet all applicable health 
. and sanitation co.de standards. Accommodations shall be made for participants with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per. '"eek for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohibitions ass.odated \V1th cultural and religious traditions. · 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain.pest control 
· services to ensure the facility is :free of insect and rodent infestation. Documentation of pe.st 

control services will be maintained at the facility and made available to the SFAPD staff . 
upon request. 

15. The CASC shall have.proper lighting, heating, and ventilation, 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, b1·~.oms, buckets, etc.) and shall be equipped.with a utility sink. The 
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facility, equipment, furniture, appliances, etc.· shail be kept clean and in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure compreheusive'janitorial services 
18. AU repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA? s expense. LCA 
must notify the SF A.PD Reentry S~rvices Manager immediately. . 

19. LCA will ensure safety and security offa~ility exterior, interior, equipment, supplies, staff: 
clients and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all staff ·shall possess a 
valid 'driver's license and the vehicle shall be fully insured, 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's 
1·egulations. ·.This policies and procec;Iures will be ·submitted to the SFAPD Reentry Division 
for retention in the case file. ·. 

22. AH CASC staff shall be trained and ct';rtifi.ed in first aid, including cardiopulmonary 
· resuscitation (CPR) within the first six weeks of employment and remidn current thtoughout 

their empl9yment relative to this contract. A record of first aid training shall be maintained 
. on file by the LCA . 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all 
staff. 

24. No Smoking signs shall be posted ,in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security ...:.. The safety and security of clients, staff and visitors is of 
paramount importance. 

a. LCA staff and on site -security protocols will talce a dignified and reasonable approach 
to ensuring that the facility is free of weapons and contraband, and protected from 
outside in~rusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windows, dool's and gates, and that 
electrical lighting (mside ahd out) is op~rating properly. Door alarms may be used to 
eliminate unauthorized egress or ingress during evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility. at any time. 

b. Given the large number of offenders In the facility at any given time, all staff should be 
adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors- that play a security 
leadership role should make routine safety checks throughout the facility, and be 
primarily responsible for prompting attention towards any lighting, signage, training or. 
other upgrade that is needed to further- ensure the-safety of people. and property at the 
.~Q . 

..2. Case Files 

a. LCA will develop.and maintain properly oi:ganized paiticipant files and secure them in 
a locked file cabinet or drawer-. Files shall be considered confidential and protected 
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from any unauthorized use or disclosure. Electronic client files will be held to the same 
security standard as hard copy files. The CASC will have written procedure:{ for the 
release of case file inforinatici11 to . include: 1) the participant's signed and dated 
Release of hlformation Form, 2) the name of the person, agency 01· organization to 
whom the information was released, and 3) the signature of the employee who released. 
the information and date of release. 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons and property is of paramount 
importance, and whereas SF APD and CASC staff will take a responsible harm reduction 
approach to addressing client substance abuse ·issues, cAsc will create and honor a 
dignified- contraband search and client substance use response policy that will be in 
compliance with SF APD regulations, policies, and procedures. ClientS that enter the 
CASC are subject to search. Any findings of contraband and/or signs of substan~e abuse 
shall be reported to the SFAPD staff as soon as possible after discovery. SFAPD and 
CASC staff will follow an agreed upon protocol for responding to contraband) weapons 
and substance use. · 

4. Disturbance. Control Plan 

a. LCA will have a written Disturbance ·Control Plan in the ·event of a major disturbance 
such as riots, strikes, attacks-upon staff, visitors ·Or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and· accidentaUnjuries to staff and 
others. The plan shall include assistance. :from local law enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the contract file. · · 

5. . Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pe1iain.ing to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions fort.he following: 

o Immediate notification of.the fire department (inclusive of the designated 
fire department's address and telephone number) · · 

o Ale1t notification and/or evacuation of all occupants 
o Notification of authol'ities 
o . Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emel'gency Evacuation ·Training 

I P~550 (7-11) 37of58 April 15, 2013 I 

925 



( ( 

a. All personnel shall be trained in the implementation of emergency procedures within 24 
· hours of their initial employment. Annual refresher training shaU be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quart:erly . emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of staff, participants and visitors involved; apiount of time.to complete the drill) 
and any pertine1:1~ comments • 

. 8. Posting of Emergency Evacuation Floor Plans 

a. Clear; concise and site~specific emergency evacuation floor plans shaH be posted as 
appropriate at every occupied floor location throughout the facility. The floor plans 

· should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and inClude the: following: · 

o Evacuation diagl'am plan that identifies the "You Are Here,"' location that 
is compatible with the building floor plan. 

o Evacµation plans, which include the location of building exits, -fire 
extinguishers, pull-stations, fire hose c~binets, and first aid.supplies. 

a Emergency and evacuation procedures, including diagrammed ·evacuation 
· foutes, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and ffre extinguishers 
in key locations including the kitchen and classrooms~ All tests shall be documented 
and maintained at the facility site. 

10~ Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written· policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accord.ance :with the Hazardous.Substances 

· Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part I of 
Division 5 of the Labor Code. Hazardous, toxic .and volatile substances shall not be 
stored in furnace areas, kitchens> dining areas~ or in close proximity to stored food or 
kitchen supplies. Flammable substances such as gasoline, ker.osene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
properly ventilated and labeled fireproof cabinets. 

b. Material Safety ·Data Sheets (MSDS) ..must be maintained on-site for a!I hazardous 
materials used in the facility. The MSDS shall be posted and immediately accessibfe 
to staff and patiicipants wherever these substances are used. . 

c. LCA will provide training to facility staff and program participants. Documentation of 
trnining shall be maintained in the facility files. 
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The SF APD and LCA will .conduct an annual review of facility protocols, and wiU work together· 
to resolve any review findings. "The periodic reporting required by this Agreement should 

· address LCA's progress toward meeting the above operational ahd safety requirements, as well 
as any operation.al or safety issues that have a~·iSen 11

• 

! 2. Data Collection and Reports 

· The Contractot· shall sub:tnlt written repotts as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by ·the San Francisco 
Adult Probation Department. The timely &ubmission of all reports is a necessaty and matel'ial 

' tenn and condition of this Agreement. The repo1ts, including any copies, shall be submitted on 
recycled paper and printed on double~sided-pages to the niaximum extent possible. 

REPORTING 

Monthly and quarterly repo1ts will serve as interim evaluations of CASC successes and 
challenges, and the annual reportwill serve as indication of the CASC' s progress towards goals, 
objectives and perfonnance measures. · 

AH CASC informati~m, reports, writings, summary documents or press releases shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated.with 
the CASC will consult with the SF APD before pubHcally releasing any CASC related 
information to the public or other ~rofessionat-groups. 

1. Monthly Data Report - Due the 151
h of each month for services provided in. the 

' previous month. 

• At ·a minimum the report shall include the data elements listed below in the 
section entitled "Monthly Data Collection11

• The SFAPD '\Vill work with the 
Contractor to identify additional pertinent client !ind .program data points to be 
tracked. The· monthly data report shall also. be accompanied by highlights of 
CASC program and services successes over the month, a· list of problems/issues 
encountered during the month and .the plan for resolving· them, as well as ·any 
major events or activities that are planned for the subsequ~nt month (s). The 
SF APD and LCA will work together over the course of the contract to update data 
collection·and monthly infurmation su~missions as needed. 

2. Monthly Cost Reimbursement Invoice--Due the 5111 of each mouth. for previous 
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• Monthly cost reimbursement invoices will reimburse for actual line item expenses 
incmred over the month for expenses according to the approved budget in 
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Appendix B of this Agreement. Subsequent to determining the availab:llity of 
funds each year during the contract period of June 1, 2012 -June 30~ 2017, the 
SF APD and Contractor will re-negotiate the project budget so that it reflects 
actually available fµnds for a subsequent period, and agreed upon CASC services, 
activities and perfonnance measures. All ·negotiated cos~ will reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report - Will be due Oct, 151
It (for the period of June -1 

-September 30), January 15th (for the period of October l thru December 31), April 
15Ut (for the period of January tbru March 31) and July 15<h. The July 15th report will 
serve as a cumulative annual report. 

• The quaitel'ly report information will include analysis that builds off of. the 
monthly data reports. 

• The report will provide a succinct description of the key CASC services provided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and perfo11nance measures. 

• Quarterly data analysis should SQggest what the data indicates about client 
demographics and n~eds, as well as any system or service improvemen~ that 
-could be made to :further the success of the CASC. 

• The"41
h quarterly report will be a cumulative annual report. 

4. Annual CASC P1·ogram Repol"t 

• The annual report should pl'Ovide a cumulative qualitative and quantitative 
. · -analysis of monthly data and quarterly report information, as well as a robust 

report-back of CASC activities, successes and challenges over the year. 
• The Annual Repoit will be shared with San Francisco Mayor Ed Lee, the Sai1 

Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-ba~ed 
support of this project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SFAPD and Contractor will continue te refine participant and program data elements during 
the initial and subsequent contract terms. The below represents the minimum data coIJection 
requirements - the Contractor should repo1t back on the infonnation on a monthly and quarterly 
basis as per the above instruction. 

CLIENT/General Intake/EnroUment Data Points 

• Unique identifier for each client. 
• CASC Intake, Enrollment, Orientation, ITRP and Refer!'al dates. 
• Participant .SF APD Number. 
• COMP AS completed (YIN) 
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• ITRP completed C:i!N') 
• Secondary Assessments Completed 
• Personal Service Plan reflective of COMP AS, ITRP and as appropriate Secondary 

Assessment Results (Y/N) · 
• Participant Full Name. 
• Participant Date of Birth. 
o Gender. 
• Sexµal Orientation. 
• Race and Ethnicity. 
• Preferred Language. 
~ Current living situation. 
• History of Mental/Behavioral Health Challenges (YIN) 
• Medication (Y/N - Detru! any cun:ent medications) 
• Homeless (YIN) 
• Highest level of education completed. 
• Ever.expelled from school (YIN) 
• Employment status prior to admission to CASC: 
• Ever work full-time for one employer for six months or more (YIN) 
• If employed, full-time/part-timei start date, end date, wages, and occupation. 
• Ever fired from a job fl /N);· 
• Marital or Domestic Patip.ership. Status. 
• Disability (YIN-Describe). 
• Number of prior substance abuse treatment episodes. 
• Victim of dome'Stic viotence or physical abuse (YIN). 
• Physical hea~th diagnosis (YIN -describe) 
• Dental needs (YIN-describe) 
• Victim of sexual abuse (YIN). 
• Number of children and living arrangement of each child . 

. • Natne and date of bhih of each child. 
• Primary caretaker of children (Y JN). · 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primm·y/secondary drug of choice. 
• Age at first arrest. . 
• Involve~ent in Dependency or Delinquency systems (YIN). 
• . Prior Service in the Military (YIN). 
• Number of prior arrests. 
• Ever in jail for a probation violation (Y JN). 
• Family structure (cfose relatives and living arrangements of each). 

PROGRAMMATIC-Data Points (Not captured in th.e performance measures section) 
• # of reentry transportation requests made. 
o # of reentry-transports. completed. . 
• # of new people referred into Ren;iedial Sanctions program 
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• % of participants that completed their required Remedial Sanctions ' 
• #of participants assessed for income benefits or who obtained transitional or 

unsubsidized employment during the period 
• · % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
• % of all people that demonstrated increased income as a result of employment, 

benefits acquisition, etc. 
QUARTERLY AND AN;NUAL REPORT INFORMATION 

BASELINE INFORMATION - Qumterly and annual reports .should include a report 
back on the below baseline informati9n. 

• What is the baseline recidivism rate 
• What is the target population 
• How many staff provide direct services 
• How many participants were eligible to participate in the time period 
o How many of the total eligible participants were medium to high risk 
• Of the eligible medium to hlgh risk refen-als, how many were enrolled (completed 

CASC intake/assessment and orientation). 
• Of those enrolled, how rnany showed up for a first class 
• Of those that showed up for a first class, µow many maintained an active CASC 

program status during the · reporting perioq? (Active status means tl1at a 
participant participated in CASC serv~ces during the month of. the closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE :M:EASURES - Quarterly and annual 
reports should document progress t?wards the below goals, objectives and pei'.formance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new arrests 
• _Reduce arrests amongst target population . 
• Reduce· probation violations amongst target population 

Objectives 

• 50 percent of clients will complete ITRP/Reentry Services Plan goals at CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 

housing, gainfully employed, or enrolled in an education progt·am, trade school, 
community college, or an adult education program. 

• A minimum of 19 percent of clients will participate in the Alumni Group for a 
minimum of 6 months. 

Performance Measures 
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ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY 
• Does the program use a risk/need assessment? 
o How many enrolled CASC participants completed a risk/need ·assessment? 
• How many new participants were medium and high risk? 
o How many total participants are medium and high risk? 
• How many new participants compl~ted an ITRP and/or Reentry Services Plan?. 
e1 How many total participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INCO:MPLETIONS 

• Define successful completion for the reentry program. 
• What is the expected reentry program length? 
• What was the average length of program participation? 
• Have any participants successfully completed?· 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court or crimin~ involvement (technical violation, arl'est, conviction_, 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serious illness 
o Other 

REC:WIVISM-IN-PROGRAM 

The Contractor wm work with the SF Adult Probation Department to ascertain the 
following information which will be verified thl"ough SF APD client. files> the SF CMS 
system and as needed the State CLEfS system •. 

How many individuals participating in the program had been released 1-180 days ago? 

How many particii.;ants had any cotut and/or crini.inal involvement while participating in 
the reentry progmm and who were released from jail/prison I .to 180 days ago (total): 

o Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

How many individuals participating in the program had been released 181 or more days 
ago? 
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. How many pa1ticipants had any court and/or ctiminal involvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago {total): 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re:.fficarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractm.: will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files~ the SF CMS 
·systerir and as needed the State CLETS system. 

. . 
How many participants successfully completed program requirements? 

Enter the number of participants who ~ad a NEW court and/or criminal offense after 
successfully completing the reentry program 

• Technical Violation 
• Arrest 
• Conviction 
o Revocation 
• Re~incarceration 

SERVICES PERFORMANCE MEAS~S 

Notes: 
• Participants that needed "x" sel'Vice =The service was documented in his/her 

ITRP or Reentry Services Plan. 
• Enrolled:=: Paiticipant cotnpleted-CASC Intake, Assessment and Orientation 
• Actively Engaged := Pa1ticipant attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period closes on 
December 31st, the participant would have attended at least one .class during the 
period of December 1-December 31). · 

• _ Completed = The participant completed the requisite number of classes as per 
his/her ITRP 01· Reentry Services Plan. 

Cognitive Based Services (Thinldng for a -Change) 

I P-550. (7~11) 

• How many new participants needed cognitive based services this qua1ter based on 
their ITRP or Reentry Services Plan? . . 

• How many total participants have needed cognitive based services based on their 
ITRP or Ree1}n·y Services Plan (cumulative number of participants per quarter or 
annum)? . 
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u Does the CASC refer participants out to receive cognitive based services? Y !N 
• How many new participants were referred out? (Ofx new, x were referred out) 
• How many total participants have been· referred out (Of total x, a total of x have 

been referred out).? 
• Does the CASC provide cognitive based services directly to participants? YIN 
• How many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total X, a total ofxhave received services 
directly). · 

• How many total participants were actively engaged in.-(i.e., last class aJtended 
was within one month of the closing of the reporting period) cognitive behavior 
·services? How many ·were referred out? How many received.services directly? 

• How many total participants completed cognitive behavioral services as per their 
ITRP or.Reentry Services Plan? How many were refe1Tet;l out? How many 
received services directly? 

Mental Health Services 

• How many new participants needed mental health services this quaiter based on 
their I'IRP or Reentry Services Plan? 

• How many-total paiiicipants have needed mental·health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or· 
annum)? · 

• Does the CASC refer participants out to receive mental health services? YIN 
o How many new participants were referred out? (Of x. new) x were referred out) 
• How many total pa11icipants have been referred ouf (Of total x, a total ofX:. have 

been refened out)? 
• Does the CASC provide mental health services directly to participants? YIN 
• How many new participants were enrolled in ·mental health services that were 

provided directly by the CASC? (Of x new, :x. received services directly) 
fl How ~any total participants were .en.rolled in menta1 health services that were. 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

" How many total participants were actively engaged. in (last class/session attended 
was within one month of the closing of the reporting period) mental health 
services? How many ,·vere teferred out? Hov1• many received services directly? 

• How many total participants completed mental health services as per their ITRP 
or Reentry Services Plan? How many were referred out?·How many received 
services directly. 

SnbstaJ1ce Abus.e Services 

Notes: Substance abuse services include residential, outpatietit and relapse prevention 
services. 
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• New Participants =total numb~r of participants that received ai:iy of the three 
components, 

• Total Participants = total number of participants that received any of the three 
components, 

•Enrolled P.articipants =participants emolled into a11y one of the three components, 
• Participants Actively Engaged = actively engaged in any one of the three 

components and . 
o Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one time. 

• How many n-ew participants needed substance abuse services this quarter based 
on theii- ITRP or R~entry Services Plan? . . 

• How many total participants have needed substance abuse -services based on their 
ITRP or Reentry Services Plan (cumulative number or"participants per qua1ter or 
annum)? 

• Does the CASC refer pmiicipants out to receive substance abuse services? YIN 
• How many new participants were refet·red out? (Of x new, x were refened out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred out)? · 
• Doe~ thp CASC-provide substance abuse services directly to participants? YIN 
• How many new participants were enrolled in substance abuse services that were 

provided. directly by the CASC? (Of x new, x received services·clirectly) 
• How many total pa1ticipants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total ofx,received services 
directly) .. 

• How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting pel'iod) substance abuse 

·services? How many were referred. out? How many received services directly? 
o How many total participants completed substa11ce abuse services as per their 

ITRP or Reentry Services Plan? How many were referred out? How many 
received services dir~ctly. · 

Employment Ser.vices 

Note: Employment Services includes employment readiness (which includes life skills, 
career search and job development, transitional job) and job placement services,) and· 
vocational training. · 

• New Participants =total number of paiticipants that received any of the components. 
· •Total Participants= total number of participants that received any of the components, 

•Enrolled Participants= participiqits enrolled into any ~ne of the three components) 
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• Participants Actively Engaged ::: actively engaged in any one of the three 
components and 

•·completed~ participants that completed any one of the three components. 

Please use the narrative to describe circumstances ill which a client may be receiving more 
than one component at one time, · 

• How many new participants needed. employment services this quarter bas~d on 
their ITRP or Reentry Services Plan? . 

• How mahy total participants have needed emplpyme11t services based 011 their 
ITRP 01· Reentry Services Plan (cumulative nmnbe1· of participants per quar.ter or 
annum)?· · 

• Does the CASG refer pal'tiCipants out to receive employment services? Y fN 
• How many new participants.were referred out? (Ofx new~ x were referred out) 
• How many total participants have been referred out (Of total x, a total of :x have 

been referred out)? 
• Does the CASC provide employment services directly to participants? Y!N. 
11 How many new participants were enrolled in employment services that were 

provided directly by the CASC? (Oh. new, x received services directly) 
11 How many total participants were enrolled in employment services that were 

provided directly by the CASC? (Of total x, a total of x r~ceived services 
directly). · 

• How many total participants were actively engaged in (last class/session attended 
was within .0ue month of the closing of the reporting period) employment 
services? ·How many were referred ·out? Bow many received services.directly? 

• How many total participai1ts completed empJoyment services as per their ITRP 
or Reentry Services Plan? How many were refe1Ted out? How many received 
services directly? 

e How many participants who were provided with employment services directly by 
the CASC obtained employment? 

• How many partici.pants who were provided with employment services directly by 
the CASC have been employed for three or more months? · 

• How many pa1iicipants who were provided with employment services directly by 
the CASC have been employed for 6 or more months? 

Educational Services-

• How many new participants needed education services this qu~erbased on thefr 
ITRP or Reentry Services Plan? 

• How many total participants have needed education .services based on their ITRP 
or Reentry Services Plan (cumulative number.of participants pe1· qua1ter or 

. annutn)? · 
• Does the CASC refer participants out to receive education services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
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• How many total participants have been referred out (Of total x, a total ofx have 
been referred out)? · 

• Does the CASC provide education services directly to participants? YIN 
• How many new participants. were enrolled in educational services that were 

·provided directly by the CASC? (Ofx new) x received services directly) . 
• How many to.ta! participants were enrolled· in educational services that were · 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within otie month of the closing of.the reporting period) educational services? 
How many were referred out? How many received services· directly? 

· • How many total participants completed educational services as per their ITRP or 
Reentry Servfoes Plan? How many were referred out? How many received 
services directly? · 

• How many participants that were directly provided with educational services 
received a GED certificate?· 

• How many participants that were directly provided with educational services 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? 

• How many patiicipants who were directly provided with educational services 
obtained higher education? 

Housing Services 

f P-550 (7-11) 

• ·How many new partipipants needed housing services this quarter based on their 
· nRP or Reentry Se1·vices Plan? 

• How many total participants have needed hqusing serv.ices based on their ITRP 01· 

Reentry Services Plan (cumulative number of participants per quarter or annum)? 
• Does the CASC refer participants out to receive housing services? YIN 
• How many new participants were fofened out? (Of x new, x were referred out) 
• How many total participants have been refen-ed out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide housing services directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

dil'ectly by the CltSC? (Of x new) x received services directly) 
• How many total participants were enrolled in housing services that were 

provided directly by the CASC 'l (Of total x, a total of x received services 
directly). 

• How many total participants w.ere actively engaged in (last class/session attended 
was within one menth of the closing of the reporting period) housing services?. 
How many were referred out? How mai1y-received services directly? 

• How many total pa1ticipa11ts completed housing services as per their ITRP or 
Reentry Services Plan? H.ow many were referred out? How many received 
services directly? 
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• How many participants who were directly provided with services obtained 
housing? · . · 

• How many participants who were directly provided with services were housed for 
3 or more months? · 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 

• How many new patticipants needed anger management services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed anger management services based on 
their IT.RP or Reentry Services Plan (cumulative number of participants per 
quruter or annum)? 

• Does the CASC refer participants out to receive anger management services?. YIN 
• How many 11~ patiicipants we1·e referred out? (Of x new, x were referred· out) 
• How many total participants have been refen·ed out (Oftotal x, a total of x have 

been referred out)? . 
• Does the CASC provide anger management services dfrectly to participants? YIN 
• How many new participants were enrolled in anger management services that 

were provided directly by the CASC? (Ofxnew) xreceived services directly) 
• How many total participants were enrolled in.anger management services that 

were provided directly by the CASC? (Of total x, a total ofx-received services 
directly). 

• How many total patticipants were actively engaged in (last class attended was 
within one month of the closing of the reporting pedod) angel' management 
services? How many were referred out? How many received servi~es directly? 

• How many total participants completed anger management services as per their . 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? · 

Parenting 

I P-550 (7-11) 

a How many new participants needed parenting services this quarter based on their 
IT.RP or Reentry Services Plan? 

o How many total participants have needed parenting services based on their ITRP 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? . 

• Does the CASC refer participants out to receive parenting services? YIN 
• How many new patticipants were referred out? (Of x new, x were referred out) 
a Ho\V many total pa1iicipants have been referred out (Of total x, a total ofx have 

·been referred out)? 
o . Does the CASC provide parenting services directiy to participants? YIN 
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• How many new participants were enrolled in parenting services that were 
provided directly by the CASC? (Of x new, x received services directly) 

o How many total participants were enrolled in parenting services that were 
· provided directly by the CASC? (Oftotal x, a total ofxreceived services 

directly): . 
• How many total participants were actively engaged in (last class attended was 

within one month of the closing of the reporting period) parenting services? How 
many were referred out? How m~ny received services directly? 

• How many total participants completed parenting services as per their ITRP or 
Reentry Services Plan? Ho\v many were refened out? How many received 
services directly? · · 

R·ecreation and Leisure Activities 

• How many new participants were enrolled in recreation and leisure services this 
quarter? 

• How many total participants are enrolled in recreation and lei.sure activities? 
~ How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
l~isure activities? 

Alumni Group Activities 

• How many new participants were enrolled in Alumni Group ~erviees this qmnter? 
• How many total participants are enrolled in the Alilmni <Jroup? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month o~the closing of the reporting period) the Alumn1 Group?. 

Creative Arts Activities 

• How many new participants were enrolled in Creative A1ts services this quarter? 
• How many total participants· are enrolled in Creative Arts Activities? . 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of'the repmting period) tpe Creative Arts 
Activities? 

• How many total participants completed Creative Arts Activities as per their ITRP 
and/ or Reentry Services Plan. 

All Other Services (Lunch, Clothes. Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board-and Physical Health Services) 

• How many new participants were enrolled in each of the above services this 
quarter? · 

• How many total participants are enrolled in each of the above services activities? 
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• How many total participants were actively engaged in (the participant accessed 
the service at least one time during the month of the closing of the reporting 
period) each _of the services. · 

o :rhe Program and Associate Director should have a Masterts Degree in Social 
Sciences or a related fieldt:and at least one year of administrativ~ experience in a 
program setting; or, a four~year degree in Social Sciences or related fields, and the 
equivalent of three cumulative years of documented experience demonstrating a 
history of administrative responsibility in criminal justice programs; or a two-year 
.degree (AA or AS) and the equivalent of five years of .full-time administrative 
expel'ience in substance abuse programs combined with demonstrable familiarity 
working with the target population. 

o The LCSW /LMFT staff must be inJ2ossession of a valid license as a LCSW or a: 
LMFT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Inrem with CBBS. 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent of one year of docut~ented criminal justice,· substance abuse or 
social services program management experience; or a two-year (AA or AS) antl 
the equivalent of two years, documented criminal justice, substance abuse 01· 

social· services program management experience experience, or a High School 
Diploma or GED and four cumulative years of documented criminal.Justice, 
substance abuse or social services program management .full-time experience 

o The Contractor shall review and approve in advance the resumes/qualifications of 
all required personnel assigned to the contract to ensure the minimum specified 
standards are met. · - · 

a If a candidate or staff does not meet the minimum qualifications described, the 
"LCA and SF APD should review the circumstances, and SF APD will then advise 
LCAofthe course of action that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SFAPD for review prior to 
posting; and will let SF APD know when posting or active l'ecruitment for any 
position commences. · 

o The Contractor will provide SF APD-with candidate resumes, as well as indication 
of intent to hire a candidate. For program staff already a part of the Contractor 
team, the Contractor :will provide SF APD with staff name, and resume 
infurmatio11 and must ensure that these staff members satisfy the requirements set 
forth in this subsectioi1. 
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o All CA.SC program e,mployees and subcontractors, as well as any person in the 
operi;i.tor's organization who will have access to. or entrance into the facility, the 
Reentry Pod, or other services locations, and/or access to clients' confidential 
infonnation shall be required to complete a security clearance which includes 
fingerprinting and a background check. The Contractor will work independently 
or with the SF APD to complete each staff persons' security clearance. It shall be 
the operator's responsibility to retain approved clearances on-site as long as the 
staff member is employed. The SF APD reserves the right to deny and/or retract 
security clearances upon written notification to the operator. 

6 Criteria for approval or denial of a position and/or for SF APD security clearance 
(?) may include, but may not be limited to: 

• No anests during the past three yeal's .. 
• Cannot currently-be on parole, mandat{)l'y supervision, PRCS or probation 

ot under any structured supervision as a result of criminal conduct. 
11 Not required to register per Health and Safety Code Section 11590, Penal 

Code Section 290, an9for Penal Code Section 45T. 

o Staff vacancies shail be brought to the immediate attention of the SF APD Reentry 
Division. The opei·ator may fill temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hiring process shall not exceed 30 
days from·the d_ate of vacancy and the position must be filled within 60 days. 

o . The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval ofSFAPD. 

4. DepartmenfLiaison . 
In performing the services provided for in this Agreement, Contractor's liaison with the 

San Francisco Adult Probation Department will be Lauren Bell. 

c, Appendix B. Appendix B "Budget" of the Agreement currently reads as foliows: 

Full Budget 

AppendixB 
Budget 

CASCBudget 

Reentry One Stop Center 

Detailed Budget for First Year AnnuaJized Amount 

Personnel $ 673,600 
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Fringe Benefits 
TOTAL SALARIES AND FRINGE 

Program Curriculum 
Sunn lies 
Equipment 

Travel 
Client Sunnortive Services 
futerpretive Client Services 
Parenting Skills Training 

HUD Matching Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 
Rent 
Utilities 
Insurance 
Maintenance/ Repair 
Communications . 
Training and Education (Staff) (ongoing 
only) 

Food. 
Drug Testing 

Startup Capital Items 

TOTAL NON PERSONNEL ITEMS 

Administrative Overhead (12%) 

To'tal FunditJ.g Request 

Per Month 

Total Funding per RFP 
Balance (Deficit) 

Subtotal: 

Mont/ts: 

Personnel and Fringe Benefits Budget 
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$ 174,260 
$ 847,860 

$ 25~000 
$ 9,000 
$ 12,480 
$ 2.400 
$ 8,400 

$ 6,000 

$ 12,000 

$ 20,000 

$ 20,000 
$ 420,000 

$ 60,000 

$ 12,300 

$ 6,000 

$ 17,400 

$ 9,600 

$ 58,725 

$ 22,800 

$ 122,105 

$ 1,569,965 

$ 188,396 

$ 1,758,361 

$ 146~530 
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$ 157,169 
$ 721,770 

- $ 25,000 
11.0 $ 8,250 
.13.0 $ 12;200 
12.0 $ 2,400 

10.0 $ 7,000 

10.0 $· 5,000 
10.0 $ 10,000 
10.0 $ 16,667 

11.0 $ 18,333 
10:0 $ 350,000 
10.0 $ 50,000 
11.0 $ 11,275 
11.0 $ 5,500 
11.0 $ 15.950 

10.0 $ 8,000 
9.0 $ 44,044 

9.0 $ 17,100 

$ 1-,070,971 

$ 1,677,690 

$ 2,399J460 

$ 159,419 

$ 2,558,879 
12 13 

$ 196,837 

I $ 2,558,879 
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POSITION TITLE FTE's ANNUALIZED MONTHS TOTAL 
SALARY WORKED BUDGET 

DURING (INITIAL 
INITIAL 13MONTH 

CONTRACT CONTRACT 
TERM· TERM)* 

$ 
CASC Program Director 1.0 $ 70,000 12.0 70,000 
Asst. Program Director /Financial $ 

. Manager 1.0 $ 51,000 10.0 42,500 
$ 

Adm in Assistant I Intake Speciallst 1.0 $ 35,000 10.0 29,167 
Clinical Supervisor I Lead Case $ 
Mauager 1.0 $ 60,000 13.0 65,000 

$ 
· Case Manaf!:er 5.0 . $ 41,600 10.0 173,333 

$ 
Seniors Soecialist I Case Manager 1.0 $ 41,600 10.0 34,667 

$ 
Employment Specialist 1.0 $ 41,600 10.0 34,667 

$ . 
Transitional Specialist LO $ 4'1,600 10.0 34,667 
Employment Specialist·. HUD $ 
Funded 2.0 $ 116,580 10.0 194,3.00 

$ 
HUD FUNDING 10.0 {194,300) 

$ 
Security Monitors I Counselo~s 2.0 $ 31,200 10.0 . 52,000 

$ 
Transportation Staff 1.0 $ 31,200 11.0 2&,600 

$ 
TOTALS 18.0 564,601 

(see 
E.MPLOYEE FRINOE Narrative for $ 
BENEFITS ·detail) 157,169 

-

TOTAL SALARIES & $ 
BENEFITS 721,770 

j P-550 (7-11)' 1- 54of5S April 15, 2013 I 
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Such appendix (Appendix: B) is hereby amended in its entirety to read as follows: 

Full Budget 
CASCBudget 

Detailed Budget for First Year 

Personnel 

Frirure Benefits 

TOTAL SALARIES AND FRINGE 

· Program Curriculum 

Supplies 

Equi!}ment 

Travel 

Client Suunortive Services 

Interpretive Client Services 

Parenting Skills Training 

HUD Matching Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 

Other Occupancy Costs 

Insurance 

Maintenance/ Repair 

Communications 
Training and Education (Staff) (ongoing 
onM 

Food 

I P-550 (7-11) 

Appendix B-1 
Jludget 

Annualized 
Amount 

$ 
561,920 

$ 
106,589 

$ 
668,509 

$ 
20,000 

$ 
14,400 

$ 
12,480 

$ 
7,200 

$ 
12,000 

$ 
6,000 

$ 
.12,000 

$ 
20,000 

$ 
"$ 

6,000 
$ 

12,300 
$ 

6,000 
$ 

17,400 
$ 

9,600 
$ 

si,156 

55 of58 
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First Coutr~l°ct 
Montl1s Period 

(13 Months) 
$ 

220,969 
$ 

53,128 
$ 

274,097 

$ 
- 20,000 

$ 
7.0 8,400 

$ 
13.0 5,060 

$ 
10.0 6,000 

$ 
1.0 .1,000 

$ 
1.0 500 

$ 
1.0 1,000 

$ 
1.0 1,667 

$ 
- - -

$ 
·9,0. 4,500 

$ 
5.0 5,125 

$ 
5.0 2,500 

$ 
4.0 5,800 

$ 
2.0 1,600 

$ 
1.0 4,263 

April-15, 2013 I · 
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$ $ 
Dru~ Testin~ 22,800 1.0 l,90G 

$ $ 
TOTAL OPERATIONS 229,336 69,315 

$ $ 
Rent 807,792 2.0 134,632 

$ $ 
Utilities/Building Reimbursements 78,756 2.0 13,126 

$ $ 
TOT AL RENT AND UTILITIES 886,548 147,758 ·-

$ 
Starhm Capital Items 2,510,949 

$ $ 
TOTAL NON PERSONNEL ITEMS . 1,115,884 . 2,728,022 

-
$ 

Suh total: $ 1,784,393 3,002,119 

$ $ 
Administrative Overhead (15%) 267,659 73,676 

$ $ 
Total Funding Request 2,052,052 3,075,795 

Months: 12 13 
$ $ 

Per Month 171,004 236,600 

Personnel and Fringe - Next Pag~ 

I P-550 (7-11) 56 of58 Apl'il 15; 2013 I 
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Personnel and Fringe 

MONTHS 
WORKED TOTAL BUDGET 
DURING (INITIAL 
INITIAL 13 MONTH 

ANNUALIZED CONTRACT CONTRACT 
POSITION TITLE FT E's SALARY TERM TERM)" 

CASC Program Director 1.0 $ 75,000 6.0 $ 37,500 
Asst. Program Dkec~pr I Financial 
Manager 

' 
1.0 $ 60,000 5.0 $ 25,000 

Adrnin Assistant / Intake Specialist 1.0 $ 41,600 4.0 $ 13,867 
Clinical SuperVisor / lead Case 
Manager 1.0 $ 65,000 13:0 $ 70,417 
Case Manager 1.0 $ 41,600 8.0 $ 27,733 
Case Manager 2.5 $ 41,600 2.0 $ 17,333 
Seniors Specialist/ .Case Manager 1.0 $ 41,600 2.0 $ 6,933 
Employment Specialist 1.0 $ 41,600 2.0 .$. 6,933 
Transitional Specialist 1.0 $ 41,600 2.0 $ 6,933 

Employment Specialist - HUD Funded 2.0 $ 116,580 2.0 $ 38,860 
HUD FUNDING 2.0 $ {38,860) 
Security Monitors f Counselors 1.5 $ 33,280 ·2.0 "$ 8,320 

Transportation Staff 0.0 $ 31,200 0.0 $ -
Transportation Staff 0.0 $- 31,200 p.o $ -

TOTALS 14.0 $ 220,969 

EMPLOYEE FRINGE BENEFITS (see Narratiw for detaiO $ 53,128 

TOTAL SALARIES & BENEFITS $ 274,097 

I P-550 (7-11) 57 of58 April 15, 2013 I 
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JN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. · 

CITY 

Recommended by: 

Wendy S..§till,.MA:S 
Chief Adult Probation Officer 
San Francisco Adult P1·o~ation Department 

Approved as to Form: 

Dennis J. HeiTera 
City Attorney 

By; 
} ......... -··---........ \ 

l -------,.2-----~ . : 
Jana Clark ,.7·· 

.. ;_ ....... 
Deputy City Attorney 

Approved: 
:--..<"" .. -..\ J /-. 
/ '· ) 1 \.. -·"---

• t .... !\ - .__.._ 
/' ! \j\ .! "',, 

1 
I· ) '--" ) 
\ h • 

. . \ J. . 

CONTRACTOR 

Leaders In Comm~fy Alternatives, ~c. 

Linda Connelly 
Pres!dentJCEO · 

. C~ty vendor number: 25546 

J P-550 (7-11) 58 of58 April 15, 2013 j . 
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. City alld Conniy of San Francisco 
Office of Contract .A.dm.inistraiion 

Purchasing Division 
City Rall, Room 430 . 

1 Dr. Carlton :B. Goodlett Place · 
San Francisco, California 94102~4685 

'Agreement between the City and County _of San Franciseo and 

Leaders in. Community Alternatives, Inc. 

This Agreement is made this 1 day of June, 20.12, in: .fue City and County of·Sau Fian.cisco~ Stat~ 
of California~ by ind between: .Leaders in Community Alten;iatives, Inc., 1035 ·Mal'ket 
~treet, San Francisco, CA 9410;2 hereinafter referred to as "Contractor,'' and"th.e City aud 

·County of San.Francisco) a municipal corporation, .hereinafter referred to as ''City/' acting by 
, ?Ud tbrough its Dire~toF of the Office of Contract Administration or the Director's designated 

agent, hereinafter referred to as 'Purchasing." 
Recifa.fs 

WHEREAS) the. San .Francisco Adult Probation Department ("Dep~ef!.t'°) wishes tu have tb.e 
Contractor manage and operate the. Community Assessment and Services .Center (11 CASC11

) 

facility, and oversee the delivery _of center and o:ff..site reentry support services for clients of the 
. San Francisco Adult Probation Department; and ·. . ; 
WHEREAS, a ~equest ·for Pl'.Op6sal ("RFP11

) was issued oh January 23, 2·012, and City selected 
Gontractor ~ the highest qualified scorel' pursuant to tlie RFP; and · 
WHEREAS, Contractor represents and warrants that it is qual:ifi~d to'.Perfonn the servioes 
required by City as set forth under this ~onti:act; and, · · · · . . : 

. WBEREAS, approval for this Agreement was obtained when tlie Civil Service Comtnission. 
·.approved Contract_number'4077"11/12 on Februai7·6, 201.2. . 

Now, THEREFORE~ the parties agree as follows: . 

1.. . Cert:U:i.cation of Funds; :Bu(lget and Fiscal "Provisions; Temrln.ation in the Ennt of 
Non-Ap-propriation. This Agreement is subject to the budget: and fiscal provisions of the Cit.f's 
Chattel'. Charges will accrue only after ptior written authorization certified by the Controller, 
and the amount of City's obligation hereunder shall not at any. thne .exceed the amount certified 
fo.i: the purpose and period stated in su~~ advance auJ:l?.orlzation. This Agreement will terminate 
without penalty, liability or expense of any kin~ to City at ~he end o{ any .fiscal year if funds a:re 
not appropriated fo~ the next succ~eding fiscal year. If f'.ilnds are appropriated fo~· a portiein of the . 
fiscal year, this Agreement will terminate, without penalty, liability or expense of any lcind at the 
end of the term for which fynds are appropriated. City has no obligatjon to make appropriations 
for this Agi:eeme.zit in lieu of appropriations for new or other agteements. City budget decisions 
ai:e subject to the discretion of ~e fy.f ayor and the ~oard of Supervisors. Con~actor's assumptiOn 
ofrisk of possible non-appropriation is part efthe consideration forihls Agi:eement. · 

THIS SECTION CdNTROLS AGAJNST ANY AND ALL OTHERPROVISIONS OF 
THIS AGREEiv.IBNT. . . 

• June I, .20J2 
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2. Term of the A.g~·eement. Subject to Se~;tion 1, the term of this Agre~ment shall be :fro~ 
·June 1, .2012 to June 30, 2017. 

3, :Effective Date of Agre~ent. This Agreement shall become effective when the 
Controller has certified to the availabiJ!ty of funds and Contract'o.t Ji.as been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to pe.rform. the services 
provided for in Appendix A, "Description of Services, I> attached hereto and lnt:O!pOl'ated oy 
reference as though full:r s~t forth her~in. . · · · . 

5. Compens.atfop., Co1'l'.lpensationshall be made in monthly paymen.ts on or before the 15th 
day of each month for worlc, as se~ forth in Section 4 of this Agreement, that the Chief of Aduit. 
Probation, in her.sole discretion, concludes has been,perfor.med as of the final day of the 
immediately preceding month.· Inno event shall the amount of this Agreem~nt exceed 

· $6,1it-:Z,951 (Six. Million One Hundred Forty Two Thousand Nine Hundred Filly S.even 
Dollars) as follows: · 

June· 1, 2012- June 30~ 2013 -Notto exceed: $2,258,~79 ($895, 705 to be encumbered :in June, 
2012 and $1,663,090 in July, 2012). . 

July J, Z013 -June ao .• 2014- To be dete~ed 
July l,20H-June30, 2015-To be dete~ed 

July 1, 20~S -;-June 30, 2016-To be determmed 

July 1, 2016·.: June 30, 2017 ~To be dete~ed 

The breakdown. of costs fo:i: ilie period of June lj 2012...:... June 30, 20:.13 appea:rs in tllls Agreement 
·as Appendix B, "Project Budget," attached hereto and .incorporated by :refere'.!J.ce as though ;fully 
set forth herein, The. actual award amount to be realized durlDg the full period of this. contract, 
June l, 2012-~une 30, 2017 is contingent on the availability of.funds for ibis project each year, 
and on the satisfactory Contractor performance. . " · · · . . ' . 
All subsequently negotiated project costs a:re and will :be m line with generallr ac.cep~ed indu.sizy' 
standard costs associated-with 'deliver.i!ig CASC services. · 

'"N'o chru:ges s.b,all be incur.t:ed .under this {\.gteement nor shall any payments become due to 
Contract.c?r until reports, services, or both, required under this Agreement are received from . 
Cqntractor and approved by the San Francisco Adult .Probation Deplll-tment as being in · 
accorda.u.ce with this Agreement City m.a:y withhol4 paym.enttO Contractor many instance in 
whlch Contractor ha.S failed or refused to satisfy any material obligation p:i:ovided for under th.is ·. 
4greement. In no eveµt shall Cit)' be liable, for interest or late charges for any late· payments. 

The Controller is not author.ized to pay invoices sn~tted by Contractor prior to . · 
Contractor's sub~ssion ofB:RC :Progress Payment F.onn· If Progress Payment Forni.is not 
submitted with Contractor's invoice, the Controll~r will notify fu.e department, the Director of 
BR.C and ContractOr of the o:tnission. 'If Con.iracto.t's failure to pro:vide HRC Progress Payment 
·Form is not explamed to tho 'Controller's satisfactio;u, the Controller will withhold 20% .ofthe · 
payment due pursuant to that inyoice un~HIB.C Progress Payment Form is provided. Follqwing 
Cityl s payment of an invoice,' ContJ:actor .has ten ~ays to file an.affidavit using HRC Payment 
Affidavit -verifying that all subcontra.ctOrs have been paid and specifying the amount. . .. . . . 

Page2of5S 
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6. ·Guaranteed Maximum Costs .. The City;s obligationhereun,der.shallnot at ~ny time 
exc~ed the amount c.ertified by the Controller for the purpose and period stated .in such 
oerti~cat~on. Except as may ·be provided by laws governing emernency procedures~ of4cers and 
employees of the City are not authorized to request, and the City is .11ot required to reimburse the 
Contra~tor for, Comroodities o:i: Services beyond the agl'eed upon cont:act scope unless the 
changed scope fa authorized. by amendment and approved as required by law. Officers and 
employees of the City are not authorized to off el' or promise, nor is the City requiJ:ed to honm-, 
.any offered or promised B;dditional fundfu.g in excess of the maxitnum amount of funqing for 
which thp contract is certified without certification of t~e additional amount by the Controller. 

· The Controller is not author.ize4 to make payments on ap:y contract for which :funds have not 
been certified as available in. the budget.or by ~upplei.nental appropriation. . 

7. Payment;. In-voice For:mat. Invoice~ furnished by Contractor wder th.is Agreeinent must 
be 1n a form acceptable to the CoD:troller, and .m~ include a Unique invoice number. All 

. amotmts paid by City to Conti;actor shaII b~ ~ubj ect ;to '.3-11dit by, City. Payro~nt sh01.l be made by 
City. to Contractor at the adqress specif!ed in the section entitled "Notices tO the Parties;" , . 

·s. 'submitting ll'dse Claims; Mqneiary Penal~es. Pursuant to SimF:ancisco 
Administrative Code §.21.35, any contractor, subcontractor or consultant who submits a false 
claim shall be liabie to the City for the statutory penalties setforlh. in that section. The text of 
Section 2·1.35, along with the entire San Francisco Administrative Code iS availabfo on the web 
at http://wWw;m~icode.com/Library/clientCodePage.aspx;?~lientil}=•4201. A contractor, 
subcontractor or consultant will be deemed to have submitted a false claim to the City 1f'the · 
contractor, subcontractor or coi;isultan~ (a) knowingly presents or causes to be p~sen~ed to an 
officer or employee of the City a false claim or request for pa)'ll'lent Ol' approval; (b) lmowingly 
makes, uses, or causes to be made Qr used a false record or statement to get a false claim paid. or · 
approved by the City; ( c) conspires to defraud the City by getting a. false claim allowed or paid 
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement 
to concea4 avoid, or aecreaae an obligation to pay or"Q:ansmit money or property to the City; or . 
(e) is a beneficiary of an :inadvertent submission of a f~se claim to the City, subsequently 
discovers ~e fal,sity of the claim, and fails to' disclose the false claim to the City within a 
reasonable time after discovery of the false cl~. 

' I • I 

9. · Disallowan<;e. If Contractor claims. or receiyes payment :from City for a service, 
reimhUJ:sement fol· which is later disallowed by the State ·of California or United States 
Gov~i:nment, Contractor shall promptly refund the <lisallowed amount to City upon City, )s 
~equest. At its option> City may offset the ~o1.ll1;t disallowed from any payment due oi: to 
become d,ue to Contractor under this Agreement or any other Agreement. ·By executing this 
Agreementi Contractor certifies that Contractor is not suspended, debarred. or' ~therwise excluded · 
from partioipati.,on ID. federal assistance.programs. (:!onttactor acknowledges that this . 
certification of eligibility-to receive feder~1 funds is a material terms of th~ _Agreement. 

10. Taxe.s 

. a. Payment of any' taxes, including possessory interest taxes and Cali(omia sales and 
use taxes, levied upon or ~s a result of this Agreement, o~· th~ services deliv~red pursuant hereto, 
shall be the obligation of Cop.tractor. 

b. Contractor recognizes and understands that this Agreement may ci;eate a 
"possessory interest'' 'for property tax purposes. Genera1Iy1 such a pos$essory interest is not 
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created unless the Agreement entitles the Contractor :to ·possess'ion, occupancy, or use of Ciiy 
properly for private gain, If such a·possessory interest is created, then the following 'shall apply: 

' . . 
1) . Cob.tractor, on behalf ofitself and any permitted successo~s ~d assigns, 

. recowJzes and understands 1.hat Contractor, and any per.tnitted successors and assigns, m.ay be 
subject to real P.roperty tax as~esamen~ on. the possessory inte~est; 

2) Contract6r, on behalf of itself and any permitted success\)rs and assigns, 
recognizes and understands that the creation, extension, renewal, or assignment of this 
Agreement may result in

1

a "change In owrie¥hii' for P.~oses of real property taxes, and 
therefore .niay result in a revalui;i.tion of arty.possessoty mterest created by tills Agreement. 
'Contractm· accordingly agrees on behalf of itself and its permitted successors and assigns fo 
report on behalf of the City to the County Assessor tb.e information requfred by Revenue and 
Taxation Code section 48{).5; .as amended from time to time, and any successor p1·oyi.sion., 

3) C~ntractor, on behalf of itself and. any permitted successors and assi~. 
recognizes and understands that other events also may cause a change of ownershiP of the 

"possessm:y-interest and result m the revaluation of.the possessory interes~ (see, e.g., Rev. & 'fax. 
Code section 64, as amended from ~e to time) .. Contractor acc~rdingly agrees on behalf of 
itself and its permitted successors an(! assigns to report .any chaJJ.ge in ownership to'the County 
Assessor, the State Board of Equalization or other public agency ~s requfred by law. 

. 4) . · Contractor furthe1· agrees to :prcrvide such other infonnation as may be 
requeste4 by the City to enable the City to comply with any.repol'ting requirements ~or . 
possessory interests that are imposed by applicable law. · 

. . . 
11'.· . Payment Does Notrmply Acceptance of Work. '.r.he gi·.anting of any ,Payment by City, 
or the receipt thereof by Contractor, shall in no. way lessep. the liability of Coutt:actor to replace . · 
unsati~factory work, equipment, or materials, although the unsatisfactqry character of such work, 

· equipment o~ materials may not have been apparent o:r detected at t;4e time SU.ch payment was 
made. Materials;· equipment, co.nipo.il.ents, or workmanship i;b.at do not conform to the 
xequireroents. of this Agreement may be rejected by City apd )n such case must be repfaced by 
Contractor without delay. · 

12. · Qualified Personnel. Wotl:. under this Agreement shall be perfo:aned only, by competent 
persqnnel under tl+e su.'PeJ.~ion of and in the employment of Contractor. ·Contractor will. comply 
with City's :i'eason~ble requests regarding assignment o~pers~nnel1 but all personnel, including 
those assigned at City's .request; .niust be supervised by Contractor. Contractor shall collllllit 
adequate resources to complete the project within the·prqject schedule specified in this . 
Agreement. ' 

13. · Responsibility for Equipment. 'Gity shall not be, tesp~nsible for any d~age to persons 
or property as a result of i:he use, misuse or failure of any equipment used by Contractor~ or b'y 
any of its employees, even though such equipment be fumished> rented or loaned to Contractor 
by City.. I • • 

14. Ind~pendent Contr~cto.r; }?aym~nt of Taxes. and Other Expenses 

a. Independent Con'b:actor. Contractor or.any agent or employee of Contracto:r 
shall be deemed at all times to be an independent oontraotor and is wholly ~esponsible for the' 
manner in which it performs tb.~ se.rVice's and wotl:. requested by City under thls Agreement. . . 
· qontractor or. any ~gent or. employee of Conti:actbr shill not have employee status with Cityl nor. 
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be entitled to participate in any plans, arrangements, or distributions by City pertainh1g to or in 
connection with any retirem~nt, health 9r other ·benefits· that City m,ay· off er its employees. · 

· Contractor or any agent or employee of Contractor is liable for the acts and omissions ofitself, 
its employees and its agents. Contractor shall be responsible for all obligations and payments, 
whether imposed by federal, state or local ·law, including, but not limited to, FIO.Ai ·income tax 
withholdings, unemployment compensation: insurapce, and other similar responsi15illties related 

· to Contracto,;'s performing services and work, or any agent or employee of Contractor providing 
. sall!-e· Nothing in this Agreement shah be construed as creating an employment or agency· . 
. . relationship between City ~nd Contractor or a:ny agent Ol' employee of Contractor. .Any tenns ID 

this Agreement refetring·to direction from City shall be construed as providing for direction as to 
policy and the result of Contractor's work only, and not as to the means by which such a result is 
obtained. City does not retain the right to ?ontrol the means or the method by which Contractor 
perlonns work unde:r this Agreement. · . . 

b. · Payment ofT.axes and Other Expenses. Shoultl. City;in its discretioJJi or a 
relevant taxing authority such as J:!ie Internal Rev:enue Service or the State Employment · 

.Development Division, or botll, detennine that Cohtraotor is an employee for purposes of 
· coltection of any employtp.ent taxes, the amounts payable under this Agreemen.t Shall be reduced 

by amounts equal to both the employee and employer portions oftb.e tax due (a:p.d offsetting any 
. credits for. amounts already paid by Contractor which can be. applied against this liability). City 
·shall then forward those amoui+ts to the relevant ~ing authority. Should a relevant taxmg 
autlie:rity dete.rinine a liability for past services performed by Contractor for City) upon 
notification of si.1cb, fact by City, Contractor shall promptly remit such amount due or arrange 
with Gity to have.the amount due withheld from.future payments to Contractor under this 
Agreement (again, offsetting any amounf":S already paid by Contractor whi.ch can be applied as a 
bt\'ldit against such liability). A determination.of employment status pursuant to the preceding 
tWo paragraphs shall be solely for the purposes of the-particular tax in question, and for all other 
purposes of thiS Agreement, ContJ;actor shall not be considered an employee of City. 
Notwithstanding the foregoing, should ,a:p..y court, arbitrator, ot administJ:afive authority 
determine that Contractor is an employee for any other pmpose, then Contractor agrees to a 
.i;eduction 1n City's financial liability so that City's total ex.penses under this Agreement are not 
greater th.an they would have been had the coUJ:4 arbitrator, or administi:ative authority 
dete:nnined that Contractor was not ai:J. eroploy6'e. · ·.. , · . , 
15. Ins1u:ance 

. a. Without in any way .limitIDg Contr~ctor's liabilityp~suantto the , 
"Inde:onrlfication" section of this Agreement, Coritractoi must main.tam in fqJ.'oe, dudng the full. 

· tenn of the Agreemen~ insurance in the following am.aunts and coverages: 

1~ · Workers• Cotnpensatioi;i, in: statutory amoUn.ts, withEmployern' Liability 
Litnit.s not less thah $1,000,000.each accident, injury, or illness; and 

· . 2) Commercial General Liability Insurance with llrnit.s not le~s thal1: 
$1,00Q

1
000 each occurrence Combined Single Limit for Bodily ~jury and Prope~i;y Damage, 

including Contractual Liability, Personal Jn.jury~ Products and Completed Operations; ~d 

3). Commercial Autoroobil~ Liability fogq:ranoe with limits not less than 
$1,000,000 each oocuttence Combined Single Limit for Bodily Injuzy and Property Damage, 
including Owned, Non~Own~ and Hired auto coverage~ as applicable. ·· · · 

Page51Jf55 

l'-SOO (5·10) J1.ln~ l,.201;2. 

951 



4) ·Profession~ liability ins~nce, applicable to Contra~tor's profession, · 
with limits not less ~$1.,00.0~000 each claim with respect to' negligent acts1 errors or omissions 
in connection with ptofession...al services to. be p:rovided under tills Agreement. 

. b. Commer;ial General Li~bility and Cammei:ciall\.uto~obile LiabilttY Tusuran~e 
. policies must be endorsed to' provide: 

. 1) Name as Additional Insured the .City and County of San Fran,cisco, ,its 
Officers, Agehts, and Employe~. · · ·. ' . · 

2) . Th11t such policies are ptimary insm~nce to aii.y otliex insurance a~ailable 
to the Additional Tnsureds,.withrespectto anY. clai?ons.atlsing' out of this .Agreement, and that 
insurance·avplies separately to each :insured !igainst whom claim is !n:ad~ or suit is brought. 

c. Regardlug Workers' Com:P.ensation, Contractor hereby agrees to waive· . 
subrogation which any insurer of Contractor may acquire :fi'oni Cqntractor by virtue of the . 
paYJ+l.ent of any loss. Contractor agrees to obtain imy" endorsement that may be necessary to 
effect this waiver of m.ibrogation. The Workers' CompensatiO!l;pOlicy shall be endorsed with a 
waiv~r of subrogation :in favor of the Gity for all work perfonned oy the Contractor, its 
employees, agents and subcontractors.· . 

d. . All p~licies shall p~ovide thirty days' advance writt~ notice to the: City. of . 
reduction or nonrenewafof coverages or canc;ella!fon of coverages for any reason. Notices·shfill 
be sent to the City address in the "Notice& to the Pa:t.'ties» section. 

e. · Sho.uid. any o:i; ~ l'equired insurance be providyd under a claims-:µiade for.m, · 
Contractor shall maintain such covel'age continuously throughout the term of th.fa Agreement 
ru:id;witb.out lapse, fo:r a period of three years beyond the e-xpiration of this Agreement, to the 
6£fect that, should occl.lll'enct?s dudng the c?ntract ~erm give rise to claims made after expiration 
of the Agreement; such cla:ilµs shall be. covered by such' clrums~nia~e ,policies. . : 

. f. Shoulc; any. ofthe' requir(fd .:insurance be provided under a form of covei·age that 
inchidei3 a general annuru aggre'gate fur.iit or provides that claii'ns investigation or legal defehSe .. 
costs be 'included in such general anniial aggregate limit, .Su.ch general annual aggregate :limit 

· 1Jhall be dt>uble the occucrence or claims limits spec~fied above. · . · . . . 
g. · Should any required insurance lapse during the term ~f this Agreement,' requests 

for paym.e.qts originating after such lapse shall not be processed until th:e Cify receives 
satisfactqry evidence of reinstated co-verage as re'quired by this Agreement, effecti:ve as of iho 
lapse date. If insurance is not reinstated, tb.e City.m.ay, at its sole option, t~nniria.te this · 
Agreement effective on~ date of such lapse of ~ance. . . . . 

. h. ' Before con;imencing any operations under this Agreement, Contractor shall· 
:furnish to City. certificates of :insurance and additional insmed policy endorsements with insurers 
with ratings comparable to A.~, vm or higher, that are a.t}thorized to do business .in. the 'State.of' 
Californi~ ana that are satisfactory to City, in fo.nn evidencing all coverages set forth above. · 
Failure to maintain :inS'U!ance .shall constitute a material b:reach of this Agreement. 

. L · Appiov~ 9f the ~urance by City shall not relieve ?t 'decrease the liability of · 
Contractor hereunder. · · · · .' . . · . 

j. If a subcontract~r will be used to complete any portion of this agreeinenti the 
Contracto:r shall en.sure th.at the subcontractor shall provide all necessary insurance and shall, 

. ' 
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name the City and County of San Francisco, its officers, agents and ellfployees and the 
Contractor listed as additional insureds. 

· k. Any of the terms of conditions of this Section 15 may be waived by the City's 
Risk Manager in 'Wl'iting, and attached to this Agreement as Appendix C. Such waiver is fully 
incorporated herein. T.he ;waiver shall waive only the requirements that are e:x:P,ressly identified 
and waiVed~ and unde1· su.ch terms and conditions as stated in the wa~ver. 

16. indemnification. Contractoi· shall ~dezPnify ~nd save harmless City and its officers, 
agents a.rid employees :from, an~ it: requested, shall defend them against any a~d all loss, cost, 
damage, injury, liability, and clailns thereof for injury to 01· death of a persdn; in.eluding 

· employees of Contractor or loss of Ol' damage to property, arifilng directly or :indirectly from 
Corrtracto1·'s perfonnance ofthis Agreement, :including> butnot'lim.ited to, Contractor's use of 
facilities or equipment prpvided by City.or others,·regal·dless of the neglig~nce·ot: and regardless 
of whether liability without fault is imposed or sought to be imposed on.City, except to the extent 
that such .indemnity is void or otherwise unenforceable unde:r app,licable law in effect on or 
validly retroactive to the date of this Agreer:q.ent, and except where such loss, damage, injury, 
1iabilii;y or olainds the resulfof the active negligence or willful 'misconduct of City and is not 
contribut~d to by any act of, or 'l?Y any omissimi: to perfonn some duty imposed by law or 
ag+ee:ment 0h Contractor, its subcontractors or either1s agent or employee. T.he foregoing 
:indemnity shalt :in.elude, without limitation, reasonable fees of attorneys, consultants and experts 
and related costs and City's costs of investigating any claims against the City.· In addition.to . 
Contrac~or's obligation to indemni:fy,City, Contractor specifically acR::nowledges and agrees that 
jt has an :immediate and independent obligation to defend City from any claim which actually or 
potentially fal,\s within this indemnification provision, even if the allegati'ons are or may. be 
groundless, false 9r fraudulent, which obligation arises at tl).e time such claim is 'tendered to 
Contractor by City and continues at all times thereafter. Contractor shall indemnify and hold 
City harrnless frm:ri all loss and liability, including attorneys' fees? court costs and. all other 
litigation, expenses for any infringement of the patent rights, copyright, trade secret or any other 
prop.cl eta& right or trademarl; and aU other intellectual prtiperty claims of any person or persons 
iu consequence 0f the use by City; o~ any of its o:ffi.ce:rs 9r agents, of articles or services to be · 
supplied in the performance of this Agi:eetnent 

17. Tncidental and Consequential Damages. Coritractoi: sh;ill be responsible fur incidental 
and consequential damages :resulting in whole or in part from. Contractor's acts- or o:roissions. 
Nothing in this Agreement shall constitute a waiver or Qmitat~on of any lights tb.a.t City may have 
under applicable law. · · · 

18. Liabllity of City. CITY'S PAY.rv.!ENT OBLIGATIONS:mIDER THISAGRE.EMENT 
SHALL BE LIMITED TO THE :PA YMEN1' OF TBE CO:MPENSATIONPROVIDED FOR IN 
SECTION 5 OF nrrs AGREBN.IBN'r. 'NOTWITHSTA.NDING ANY OTHER.PROVISION 
OFT.BIS AG]IBEMENT, lN NO EVENT SHALL CITY BE LIABLE, REGARDLESS 0F 
WBETBERANY CLAIMJS BASED bN CONTRACT OR TORT, ·FORANY SPECIAL, 
CONSEQUENTIAL, lNDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT · 
LJMITBD TO, LOST PROFlTS, AIUSillG our OF. ORIN CONNECTION WITH nrrs . 
AGREBME1'1T OR TIIB SERVICES PERFOR1v.1Eo IN CONNECTION WITH THIS 
AGREEMENT. . 
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19. Defanlt; Remedies 

a. : ·Each of the f~llovyhlg shall con.dtrtute an e.vent of default ('~~vent of Default") 
:under thls Agreement: 

. . ·. 1) Contractor fails or refuSes to pe.tfonn or observe any term, covenant.or 
conclition containe4 in any o!the following Sections ofiliIB Agreement: · · 

8. . 8ubmi;ttlng False Claims; Mo:neta.ry · 3 7. Drug~:free wol'lcplace policy 
.P.ena.Ities. . . 

10. 
15. 
24. 

Taxes 
Insurance · · . 
Proprietary or confidential infonnation of 
City . . 

53. 
. 55. 
57. 

Compliance with laws 
· Supervision of minors 
. Protection of private information 

30. Assignment 58: G1·affiti remmal 

· 2) Contrac'tor fails or :i:efusis to petforrn or observe any other tel.'.lll,. covenant 
or condition contained iu this Agreement, and such default continues for a. period of ten days · -
after written notice tb.ereof:fro~ City to Contractor. 

3) Contractor (a) is generally not paying its debts as ihey become due1 (b) 
files, or consents by answer or otherwise to th.e filing against i:t of, a.petition for 1·elief or 
:t•eorgan:i.zation or arrangement or any .other petitiop. in bankrttptcy or for liqtiidation or ~o talce 
advantage of any bankruptcy; insolv'ency or other debtors' relief law of any jurisdicitio~ ( c) 
makes an assignmeritforthe benefit of its creditors, (d) consents to the appointment of a 
custodian, ·1·eceiver, trustee or other officer with similar powers of Conp:actor or of any 
substantial part of Contractor~s property 9r ( e) takes action for the purpose of any of the 
fo.regoing. . 

. 4) A court or go\le:mment a'!l:th.?rity ente;:s an order (a) appointing a · 
custodian, receiver, ir.Ustee or other officer with 11.in:rllar powers with respect to Contractor or with. 
respect to any substat?-tial part of Contractor' fi property, (b) constituting an order for relief or 
appro'V'in'g a petition for relief o:r :reorganization qr ai:rangeme;ut o:i: !JllY other petition in · 
barilauptcy· or fo:r liquidation or to take ad~antage of any ban.knI;ptcy, fusolve1l:cy ol' other 
debtors' relieflaw of any jur~sdicti~n or ( c) ordering the dissolution, winding"u.p or liquidation of 

.'Contractor.· . . . 
. b: . On ii.nd after any Event of Default, City shi:ill have the right to exercise its· legal . 

and equitable remedies, including, without .limitation, the right to temri.nate :this Agreement or to 
seek: specific performance of all or ~y part of this Agi·ee:nient. tn addition, City shall have the 
right (but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of 
Defau1ti ContJ:actor shall pay to City on demand all costs and e:xpenses inctmed by City in 
effecting such cure, with .interest thereon from the d~te of mcurrence at tJ+e maximum rate then 

. pe.rmftted by law. City snail have the right to offset frolll a.D:Y amounts due tO Contractor under 
this Agreement or any other agreement between City and Contractol' all.damages, losses, costs or 

· expero,ses in.curred by City ~s a r.emtlt of st1ch Event of Default and any liquidated damages due 
:from Contractor pursuant to the terms of this Agreement (:Jr an.y oilier agreement. · · 

< • 

c. All remedies ptovided for in 'this Agreement may be exercised individually or in 
combfuation with any·otber remedy available hereunder or under applicable 'laws, :r.ules and 
regulations. Th.e exercise of an;rremedy shall not preclude or :in any way be deemed 'to waive 
~~~~ ·. 
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.20. Termination for Convenience 

a. City shall have the option, ID. its sole discretion, to terminate· this Agreement, at 
an.y time during the term. hereof; for. convenience and without cause. City shall e~ercise this 
option by giving Contractor written notice ofterminat.lon. T.he notice shall specify the date on 

. which t~rmination shall become effective. 

b. Upon receipt of the notice, Contt:acf?r shall cormnence and perfonn, with 
diligence, all actions .necessru:y on the part of Contractor to effect t.b..e ter.tnination of this 
Agreement on the date specified by,City and to minitnizethe liability of Colltr?ctor ari.d City to· 
third parties as a.result ofteimination. All such actions shall be subject Ip the prior approval of 
City. Such actions shall include, with9ut limitation: . . · . 

l) Halting.the perfor.mance of all services and otheJ: work under tliis 
Agreement on j:b.e date(s) and in fue manner specified by City. . .. . 

· · 2) Not placing any further otders or' subcontracts for materials, services, 
equipment or othe1· items. · · . . 

3) Te:rniinating all existing orders and subcontracts. . . 
.. 4) At City1s dfrection, assi&Jrlng to ·Gity any or all of Conli-iic~r's right, title, 

and interesf U:ttdet the orders and subcontracts tenninated, Upon such assigriment, City shall· 
· have the right, iu its sole discretion, to settle or pay any or all cJaims arising out.of 'f.P,e 

termination of such orders and subcon:tracts. 

5) Subject to City's approval, settling-all outstanding liabilities and all claims 
aris.ing out of tb.e termination of order~ and subcontracts. . . 

. · 6) · Completing·perfonnance of any sel'vices or work ~t City designates to 
be co~pleted ptior to the date of te.r:mination specified by City. 

7) Taldng such action as may be ueces'saty, or as the City may db:ect, for the 
protection and preservation of any property_re1ated to this Agree.ment which. is in the possessio:p. 
of Conttactor .and in which. City has or. may acquire an Jntei:est. 

c. Within 30 days after th.e specified termination date, Contra9tor .shall sub.Illit to 
City an jp:v~ice, whlch shall set f~ eacli of the following as a separate line item: 

. 1) The realionable cost to Contractor, without' profit, for.all servic~s and other ·· 
work. C~ty directed. Contractor to perlbtm prior to the specified termination date, for whfoh 

. services or work City has not already tendered payment. Reasonable costs· may mclude ll
reasonable allo,wance for actual overh~ad, notto exceed a tot.al of 10% of Contractor;s direct - ·~ 
costs fol' services or other work. Any overhead allow~c~ shall.be ~epaL-ately itemized .. · 
.Contractor may' also recover the reasonable cost of pr\Waring the invoice. · 

2) A reasonable allowance for profit on the cost of the services and other 
work described in the i:rmnediately p~eceding sl.ibsection (1), provided that Contractor can 
esta~lish, to the satisfaction of Qity, that Contractor would have made a profit b,ad ~ll services 

. and other work U:O.der this f>,greemen:t been Gompleted, and provided fuither, that tb.e profit 
all owed shall :in no event. exceed 5% of such cost. · · 

3) The reasonable cost to Contractor of handling material oi: equipment 
returned to the vendor, delivered to the City or otherwise·disposed of as .directed by the City. 
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4) · 'A deduction for.the cost ofmatenals te be ietaiued by Contractor, 
amomts realized from the sale·of materia~s and not otherwise recov6i-ed by or credited to City, 
and auy other appropriate credit~ to City a15ainst the cost of the services 01· other work. · . . 

d. In :no event shall City be liable for co~ incun-ed by Contractor or any of its 
subcontractors after tbe termination date specifiel!. by City, exaept fo1· those costs specifically 
·enumerated and described m th.e iwmediately precedfug subsection (c). Such non-recoverable' 
costs include, but ate not limited to, anticipamd pro:5.ts o.u this Agreement, post-termination 
empfoyee salaries, post-termfnation admini~ative expenses, post-terr.o.ination ovei·head or 
unabsorbed overhear; attorneys' fees, or other costs relating to fb.e.prosecutlon of a claiJ:n or 
lawsuit. prejudgment interest, a.i: any other e:xpe.nse which ~ not'reasonab le .or authorized ;under 
suc.h subsection ( c). · · · 

e. . Jn arriving a~ the amount due to Contracta.i: under this Section, Cjty may deduct: 
(1) all p'ayments previously. made-by City for wo1·k .or o.ther services covered by Contractor's 

· final invoice; (2) any claim which City may have against Contractoi' in connection with this 
Agreement; (3) any invoiced costs or expe;nses excluded pursuant to the immediately preceding · . 
subsectibn ( d); and ( 4) in instances in which) in the opiuion of the City, the cost of any· se:rvice or 
other work pel'formed under this :Agreement is excessively high due to costs incurred to remedy 
or r6p1ace Cl.efeITTive or rejected services oi; other work, the difference betweep th_e invoiced · 
amount and Ci:ty'S' estimat? of the reasonable cost of performing the ID.voiced services or othe:r 
work in: compliance with the re.quirements of this A,greernep.t. · 

f. City's pa~ent obligation under this-section shall survive tennination ;ffuis 
Agreement . 

.21. : Bights and Dutfes upon Termination .or Expiration 

This S~ctioti aud the· folloW.iµg Sections of this Agreement shall survive termination or 
expiqi.tion. of this Agreement: 

8 .. · Submitting false claims 

9. 
10 .. 
11. 

13. 
14. 

15. 

Dis allowance 
Taxes · 
Payment does not imply acceptance of 
work 
Respo:oEibility for equipment 
Independent Contractor; Payment of 

· rax.es and Other Expenses · 
Insura.nc1:: 

16. In.deinni:fication 
17. Incidental an~ Consequential Damages 
. 18. . Liability of City · . 

24. 

26. 
27. 
28. 

48. 
49. 

50. 

51. 
52 . 
56. 
57.· 

Proprietary or oonfldential · 
lnformation of City · . 

. Ownership of Results 
Works for Hire 
Audit a.nd Inspecf:ion of Records 

Mpdificatlon of .Agreeinent. 
Administrative Remedy fol' 
Agreement Jntetpretation. 
Agreement Made in California; 
Venue 
Construction 
Entire J\.greement 
Severabilitjr . 
Prote-ction of private information 

Subject to the kn:mediateJy 'preceding sentence, upon tel'mination of this Agreement pxior to · 
expiration oft.be te1'.tll. specified in Section 2, thls.Agryement shall terminate and be of;no further 
force qr effect. Con'txactor shall transfer titl~ to City, and deliver Jn. the manner1 at the times, and 
to the e:x.tent, if any, dire~ed by City, any work n1progress, completed woxk, supplies, 
equipment, and othei: materials p.roduc~d as a part of, or acqufred in connection 'Yf th the 
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performance of tl:iis Agreement, and any completed or partially cqmpleted work which, if this 
Agreement had been completi::d, would have been requited to be ,furnished to City. Th.is 
subsection shall surv.i.ve ter.mination of this Agreement. · 

'.22. Conflict of Interest Through its execution of this Agreement, Contractor acknowledges 
thatit is familiar wil;h the provision of Section 15.103 of '!he City's Charter, Article ill; C~apter 2 
of City's Campaign a.n:d qovernmental Cop.duct'Code, and Section 87100 et seq. and Section 
1990 et seq.' of the Government Code of the State of Califomia; and certifies that it does not 
.know of any facts which constitutes a vi6Iation of said provision~ and agrees that it will 

· ·imtnediately notify the City ·:if it beMmes a.ware of any such fact during the tinn of .this 
Aweement. · · 

23, · Proprleta.ry or C.onii'denµaI Inforll;lation of City, Contt'actor understand~ md agrees 
that, in the performance of the work or services under this Agreement 01· in contemplation · 
thereof: Contractor ~nay have access to private or confidential infotmation which may be owned 
or contrbUed by City and that·such information may c0ntain proprietcuy or con:fident\a{· det3.ils, 
the disclosure of which to tbi!d parties may be damaging to City. Contractor agrees tb.at all 

.' infor.mation disclosed by City to Contractor shall be ~eld in co11fidence and used only in 
pexformance of the Agreement. Contractor shall exercise the same standard of ca~e to pr~tect ... 
such infonnation as a reasonably prudent contractor would use to protect 'its oyvn proprietary 
data. · · · 

24. Notices to the·Parties. Unless otherwise .indicated elsewhe:re hi this Agre.ement, aU 
written communicatiom sentbythepa!t.tes may be b~ U.$. mail, e-mail or by fax-, and shall be 
addressed as.follows: · 

. . To City: Lauren Bell, Reentry Services Manager 
San :)j'rancisco Adult Probation Department 
880 :Szya:nt Street, Room 200 
San Francisco, CA 94103 

·Email: Ia:uren.beil@sfgo'f.org 
Fax: (415) 553~1717 

To Contractor: Linda Connelly} President . . 
· Leade1·s in Community Alternatives, foe, 

1.035 Market Street 
San.'ll'raneisca, CA 94102 

. Email: lconnel1y@lcaservice$.com 
Fax: 415~546~193:2 

Any notice of defaultmust be 'sent by'reg:istered'. mail. . . . 
:25. Ownership of Result.w. Any interest of Contractor or its Subcontractors, :in drawings, 
plans, specificati6ns, blueprints, studies, reports, memoranda, computation sheets, computer files 
and media or other documents prepared by Contractor or its subcontractors in connecti~n with 
.services to be perfo.rnied under this Agreement, s_hall become ihe property of and will'be · 
transmitted to City. Roweve!'., Cotttractormay retain ~nd use copies for reference and as 
documentation ofif$ experience and capabilities. 

:26. Works for fire. If, in connection:. with services performed under thi~ Agreement, 
Contracto-1: or its subcontractors create artwork, copy, posters, billboards, photographs, .. 
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videotapes, audiotapes, 8ystems desi~, software> reports, diagrams, surveys, blueprints, source . 
codes or any other origfual worb of authors.hip,' such works o:f authorship shall be works for .hire 
as defined ilnder Title 1.7 ofthe'Un.ited States Code,~~ a11 copyrights in such works are the
property of the City. If it is ever determ.inpd that any' works created by Contractor or its· 
subcontractors under this Agreement ~e no~ works for hire under :p.S. law, Cop.tractor hereby.· 
assigns all copyrights to such works to the City, and agi:ees to provide !lnymaterial and execute· 
e:ri.y doc'unients necessary to effectuate such assignment. With the approval of the City, 
Contractol' may retain and use copies of ~uch works for reference and as documentation of its 
experience and capabilities. · . ' . · 

27. Aud.it and Inspection of Reco~·ds. Contr~otor ~ees to maintain and make available to 
the City, during regitla1: busip.ess hours, accurate 'books and accounting records relating to lts 
work under this Agreement. Contractor will pennit City to a~ examine and make excerpts 
and tra.nsccipts..:ftorn such'. books and records, a:nd to make audits of all invoices', mate:dals, 
p~yrolls, recotdS or p'ersonne1 and other data related to ail other matters covered by this .... 
Agreempnt, whether fuud£:d in whole or in part under this Agreemen,. Contractor sh?-ll maintain 
such. data and records :in an accessjble location and condition for a period of not less thai1 five 
years after final payment under this Agreement or until after final audit ha.S been resolved, 
whi,chever is later. The State of California or any federal agency having an .interest in the subject 
mattet of this Agreement shall have the siµne rigbtS co.Qfen-ed upon City by this Section. · . . . 
:Z8. Suheontracting. Contractor is prohibited fi:om' subcontracting this Agreement or any 
part of it unless such subcontracting is fiwt approved by City in writing. Neither party shall, on. 
the basis of this· Agreem.ent1 contract on behalf pf or in the name o~ihe other party. An 
agreement made in vfola.tion of this provision shall confer no rlght§ on any party and shall be 
null and void. . . . . ' . . . 

29. . Assignment. The services to be perf0ttn.ed by Contractor are pe~·sonal in characre,; anQ. 
neither this Agreement nor any duties or o bligaiions hereunder 'may be assigned or aelegated ~y · 
ihe Contractor unless first. apptoved by City by w.i;itten instrm:a.ent'executed and approved in the 
same manner as this' Agreement 

30. Non-Waiver o(Rights. The omission by either party at ~y time to enforce any default 
or right reserved to it, or to requil'e performance of any of the tenns, covenants, or provisions. 
hereof by the other party at the time designated, shall not be a waiver of any such default or right 
to which the party is eptitled, n9r. shall it in any way affect the right of-the paii:y tO enforce such· 
provisions thereafter. 

31. · Earned Xn.con;i.e Credit (EIC) ;Forms. Ad1.p.i.nlstrative Code section 120 requires that 
i:miployers provide their employees with IRS Form W-5 (T.he Barn~dI:ncome Credit Advance 
Pay.ment C~rtificate) and the .IRS E~C Schedule, a? set forth below .. Employers can loc~te these 
forms at the IRS Office, on thcr Xntemet, or an~here that Federal Tax Forms can be found. 
C.ontractor shall prov..ipe EIC Fom.s to each Eligible Employee at each of the f91Iqwing times: 
(i) within thirty days following the date on which this Agreement become~ effeCtrve (unless 
Contractor has alteady provided such EIC Fon:ns at least once during the calendar year in which 
such effective date falls); (ii) promptly after anY. Eligfblo Employee is hired ~Y Contractor; and 
(m). annually between January i and J~nuary 31 of each calendar year during the tenn of this 
Agreement. Failure to comply with any requiri:i:rbent contained in subparagraph' (a) of this 
Section shall constitute a material br~ach by Con.l:ractot ofthe't!'lms of this Agreement .. If, 

I• 
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.. . . 
Within thirty days after Contractor receives wrjtten n?tice of such a breach, Cont:actor fails to . · 
cure such breach or, if suc.h. breach ca.n:n,ot reasonably be cured within. such period.of thb:ty days, 
Contractor fails to commence efforts to cure with.in. such pe:dod or thereafter fails to diligently 
pursue such cure to completion; the City may pnrsu~ anyrights 01· remedies 'available J,Ulder this 
Agreement or under applicable law, AXl..y Subcontract entered into by COn.tractor shall require , 
the subcontractor to colllply, as t0 the subco.nt:actor's Eligible Employees, with each of the terms 
of this section. Capitalized terms used in th.is Section and not defined in this Agreement shall 
have the meanings assigned to such terms in Section 120 of the San F:t:ancisco Administrative 
Code.. · 

3'.Z'. Local .:Bnsiness Enterpris~ Utilization; Liquidated l)amage.? 

a. The L:SE Ordinance. Contractor, shall comply with all the reqmrements of the 
Local Business Enterj>rise and Non~:Oiscrlmina.tion in Contracting Ordinance set forth :iu Cl:iapter 
.14:8 of the San Francisco Aclmitrlstrative Code as i.t n<?Yi" exists or as H: may be amended in the · 
futUre (~ollectively the "LBE Otdinance'1)i provided such a.m,end;ments do not materially increase 
Contractor's obligations or liabilitie~~ or materially diminish Contractor's rights, µnder thi~ 
Agreement. Such provisions of th~ LBE Ordlnanoe are incorporated hy reference and m~de a 
paii of thls Agreement as though fully set forth i!). this section ... Contractor's willfhl failure to 
comply vyith any applicable provisions oftheLBE Ordinance is a material breach 0f Contt:aotoi·!s 
obligations under this Agreement and shall entitle City, subjectto any applicable notice' and cure 
provisions set forih. in this Agreementi to e:xercise any ofthe re.medies pr0vided for under this 
Agreem,ent, under ihe LBE Otdinance or oth~rwise available at law or in equity, which remedies 

. shall be cumulative unless this Agreement expressly provides that any remedy is e:xclusive. In 
addition, Contractor shall comply fully'with all other applicable local, state an~.federai laws. 
prohibit.mg discrimination and requiring equal oppo1tunity in. contracting, including . 
subcontracting. . · . . · . · · . · 

b. CQmpiian:ce and Enforcement 

1) Enforcement. If Cont:~ctor willfully f}rlls to ~omply with any ofth.e 
provisioJ1:9 of. the LBE Ordinanc,e1 the rules and regulations 'implementing the LBE Ord.qlance;' or 
the provisions of this Agreement perlammg to LBB participation, Contractor shall be liable for 
liquidated damages in an amount equal to Contractor,' s net profit on this Agreement, or 10% of 
the total amou;it ofthi~ Agreement, or $1~000, whichever is greatest The Dµ-eetor of th~ City's 
Buman.Eights Cqnu.nission ot any othe:i:~ublic official authorrzed to enforce the LBE Oi:dinan.ce 
(separately and collectively, the "Pfree~c;ir of BRC") may also impose other sanytions agalnst 
Conirai:;tor authorized in the LBE Ordinance, includmg declaring the Contractor to be 
irresponsible and ineligible to contra~~ with the' Gity for a period of up to five years or revocation 
of the Contractor1 s LBE certification. The Director of BRC Will deter.mine the sanctions to be 

'imposed, in<;:l~ding the amount of liquidated damages, after investigation Ptll.'.Suant to 
Administrative Cod~ §14B.17. By enteriti.g into this Agreement) Contiactor acknowledges and· 
agrees that any liquidated damages assessed by the Director of the HRC shall be payable to City 
1,1pon demand. Contractor further acknowledges and agrees that any liquidated damages assessed 
may be withheld :from uny monies due io Contractor on any contract with City. Contractor 
agrees to maintain. records necessary fot tn,onitm'ing its c9mpiiance "1th the LBE Ordinance foi· a 
period ofthree years following termination or expiration of this Agreement, ~d shall make such 
records available for audit and inspection by the Director of BRC ot the Conttolle~ upon request. .. 
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2) Sn.h.contracfulg Goals. The LBE subcontracting participation goal for · 
this c·ontraot is 8%. Contract9r shall fulfill the subcontracting' commitlllent made in its bid or. 
proposal. Each invoice subi:nitled to ·City foi'payment shall include the information required)n 
the BRC Progress Payment Forni ap.d the HRC .Payment Affidavit Failure to pr,ovide the HRC 
Progress Payment Forni and the ERC Payment Affidavit with ~h.invoice submitted by 
Contractor shall entitle City to withhold 20% of the amount of that :invoice until theBR.C 
Payment Form and the HR.C Su1:icon.tractor Payment Affi.ifavit are provided by Contractor .. 
Contractor shall not pro:t:icipate in Jany back contracting to fue Qontractor or lower-t:ier 
subcontractors, as defmed in the LBE Ordinance, for any purpose .inconsistent with the 

· provisions of the LEE Ordinance, its itnplementing rules and regulations, or tb:is Section. 

3) ~ubconfract Language ~equirements. Contractor shall incorporate the 
LBE Ordinance .into each subcontractmad1dn ihe fulfillment of Contractor>s obligations under" 
this Agreement and require eac.h subcontractor to agree .. and coinplywith prov.isfons of the . 
ordinance applicable to subcontra~tors .. 9ontractor shaU inclu~fo. in all subcontracts· with LBEs 
made in .:fu1:fillment o:f Contractor's obligations under this Agree.tnt?n~ a provision reqUking 
Contractor t0 compensate any LBE subcontractor for damages for"breach of con.tract or 
liquidated damages equal to 5% of the subcontract am9unt, whichever is gJ.'eater, if Contractor 
does n.ot fuJ:£il1 its commitn:tent to use the L.BE subcontractor as specified in the bid or propos~J, 
unless Contractor received advance approval from the Director of BRC and contract awarding 
~uthority to substitute subcontractors ot to oiherwise modify the conuirli:m.eµts in the bid or 
proposal. Such provisions sh~ also state that it is ~nforceable in a court of competent 
jurisdiction. Subcontracts shall require the .subcontraotot to mai:Uta.in records necessary for 
monitoring its comv.liance with the LBE Ordinance foi· a period of three :years following · 
tenninatio11 ofth:is conti:act and to make such.recotds available for audit and inspection by.fue. 
Director ofBRC or the Controller upon request · 

. . 4) · :Payment of Subcontractors. Contractor. shall pay its subcontractors 
within three working days after receivmg payment from thet City unless Contractor notifies the 
Director ofHRC iri. writing wi~ ten working days prior to receivbig payment .from the City 
.that there is a bona fide dispute between Contractor and its subcontractor and thi; Director waives 
the tbree~day payment J.'eqriirement. m which gase Contractor may withhold fue disputed amount 
but shall pay the un~puted am.mint. Conti;actor further agree8, within ten wot.king days 
folloy.iing receipt of payment from the City, to :file the BRC Payment Affidavit with the 
Controller, under periaj.ty of perjuryJ that the Contractor has paiti all subcontractors. The . 
affidavit shall provide thtl names and addresses of all subcontr~:ctors and the amount paid to · 
eaph. Failure to provide such affidavit may subject Contractor·to enforcemruitprocedure under 
.Adm:inisO:ative Code.§14.B.17. · · 

33. Non.dlscrim,.ination; Penalties 

a. Contractor Shall Not Discriminate. In the perfonnance of this Agreement, 
CdntractOr agrees not to discriminate against any employee) City and County employee wo~·king. 
with suah contractor or subcqntractor, applicant for employ.ment with such oontraotor ,or 
subcontractbr, or against any person seeking acco:onn.odations, advantages, facilities, privileges, 
services, or membership in all ,business, social; or other establi~hments or organizations, on the 
basis of the fact or perceptipn of a person's race, color, creed, religion, national ol'igin, ancestry, 
age, b,eight, weight, sex, sexual orientation, gender identity,· domestic partner stfi.tus, marital · · 
status, disabilitY or Acquired Immune; Deficiency Syndrome or·HIV status (AIDS/HIV status), or ... 
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.association with members' of such protected classes, or in retaliation for 'opposition to' 
discrimination against such classes. · · 

b. Su.bcont.r~cts. Contractor shall incorporate by reference in all subcontracts the 
proyj~ions of §§12.B.2(a), l2B.2(c)-(k), and 12.C.3 cifthe San Francisco Administrative Code 
(copies of which are available from Purchasing) and shall require all subcontractors to comply 
with such provisions. Contractor's failure to comply with the obligations in this subsection shalf 
constitut-e a material breach of this Agreement. · , . · 

' . 
c. Nondiscl"imination in Benefits. Contractor does not as of the date of this 

Agreement and will not duringthetenn of this Agreetn~i;, in any of its operation.Sin San· 
Francisco) on real property owned by San Francisco, or where work is being performed for i:he 
·City elsew.here in tb.e United States, discriminate in. the pro.vision of berea-vement leave, family 
medical leave, heali;b. benefits; memi;Jership or membership discounts, rpoving expenses, pension 
a;nd retirement benefits or txavel benefits, as well as any benefits otV.er than the. benefits specified 
aboYe;;between employees with domestic partners and employees with spouses, and/or between 
the domestic partners an~ spouses of such employees, where the domestic partnel'ship has been 
registere9. with a governmental entity pursuant to state or local .law authorizing such. registration, 
subject to the conditions set foJ:f;h. in § 12B .2(b) of the San FranQisco Administi;ative Code. 

• d. Cond7tion to Contract. AB a condition to·tiiis Agreement. Contractor shall 
execute the "Chapter 12B Declaration: Nondiscrimination in Coniracts and l3ene:fits" fonn (farm 
HRC-12B-101) with supporting qocumentation and secure the approval of the form by the San 
Francisco Human Rights Commission. · · · 

e. Tu.corporation of ,Administrative Code Pwvisions by Reference. The . 
pro\Tisions of Chapters 12B and 12C' of the San Francisco Administrative Code are incoi-porated 
in this Section by reference and made a part ofthis Agi:eement as though fully set forth herein. 
Contractor' shall comply fully, with and be bound by all of the provisions that apply to this 
Agreement under such Cbaptei:s, including but not fu~ited to the remedies provideq in such 
Chapters. Without limiting the foregoingJ Contractor understands that pursuant to §§ 12B .2(h) 
and l 2C.3 (g) of the San Francisco Administrative Code, a p~nalty of $50 fot each person for 
each calenchix day during which such person was discriminated against in violation of the 
provisi~:ns of this Agreement may be as~esse<l: against Gontractpr'and/or d~ducted from FJJJY · 
payments due Contractor. · · 

34. l\1'.ac.:Bride :Princlples~Northern Ireland. Pursuant to San Francisco Admhiistt:ative . 
'Code §12F.5, the City and County of Sau Fran.cisco urges companies domg busines.s 4i Northern · 
Ireland to move towards resoMng employment inequities, and encourages such companies to · · 
abide by the MacB.ride Principles. 'The City and County of San Frari.cisqo urges San Francisco 
companies to do business with corporations that abide by the MacBride Principles. By signing 
below, the person ex:ecUµng this agreement on behalf of pontractm: acknowledges and agrees · 
that he or she has te!ld and unde:rstood this s~cti.on.. · 

. . . 
35. Tropical ;a'.ardwood an.d Virgin Redwood Ban, Pursuant to §804(b) of the San 
Francisco Environment Code, the City and County of San Francisco U1'ges contractors not to 
.b:nport, purchase, obtain, ·or use.for any purpose, any tropical hro:dw:ood, ttopiyal hai:dwot?d wood. 

· product, v.irgiu. redwood or virgin redwood woo~ _product. . 
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36. D.ru:g"F:ree Workplace .Policy. Contracto:i: acknowledges that pursuant to the Federal 
Drug"Free Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, 
possession> or use of a conti:olled substance is prohibited on Cify premises. Contractor agrees 
that any violation of this prohibition by Contractor> its employees; agents cir assigns will be 
deemed a material breac~ of this Agreement. · 

37. Resource Conservation. Chfl:pter 5 ofthe.SaD;Francisco Envirofunent Code ("Resow:ce 
Conservation'') is incorporated herein by reference. Failure oy Contractor to ?omply with any of 
the appJicJl.ble requirements of Chapter 5 will be deemed a material breach of contract. · · . . 
38. Co:m pliance with Americans w;ith Disabilities Act. Coµtractor acknowledges that1 

pursuant to th~ Americans with Disabilities Act (ADA), programs, services and other activities 
pro~ded by a public entity to the public, whether directly or tb.ro'4gh a conti:ac:tor, must be. 
accessible to #J.e d~sabled public. 9011tractor shall provide the services specified in th.is 
Agteement in a manner that com.plies with. the ADA and any and.all other applicable federa.1, 
state and lo9al disability rights Jegisfation. ConfJ:actor agrees not to.discr.inililate agafust disabled 
persons in·the proyis~on of services, oenefits or actiyities provided nuder this Agreement and 
'furthe1· agrees that arijviolation of this prohibition on tho part of Contractor, lts employees, 
agents or assigns will constitute a m~terial breach of this Agreeme:p.t. 

39. S~hln~ Ordinance. In a~oordance with SanPrauoisoo Administi:atlve Code §67.24(e), 
contracts~ contractors 1 bids, responses to solicitati.ons and all other records of'conununicatien$ · 
between.'City and persons or :5nns seeking' contracts, shall be open to inspection .immediately 
after a contract b.as been awarded. Nothing in tbis provision requires the disclosure of a private 
person or organization's n.et worth or other proprietary :financial data submitted for qualification 
for a: contract or other benefit until and·unle~ that perso.ll: or orga:t}ization is awarded the Mntract 
or bertefit. Infonnati.on provided which is covered by ibis paragraph will be .m.aciy' avail~le to 
the public upon request. 

40, ·. Public Access to Meetings and Records. If the Contracto~ receives- a.cumulative· total 
per'year of-at least $250,000 in City funds or City"administered ftuids and is a non-profit . 
organ)zatio:u. as defined.in Chapter 12L of the .San Francisco Adm.inistl.'ative Code, Contractor 
shall comply with and be bound by all fue applicaf>le provisions of that Chap"telr. By executing 
this Agreement, tb.e Contractor agrees to open its meetings and records to the public in the 
maimer set forth. in §§ 12LA and 12L.5 of the Admini~ttative Code. Conu:actor .further agrees to 
make-good faith efforts to promote comm.unity :membership on its Board of :P#"ectors in the 
manner set forth fu §12L.6 ·of the' Administrative Code .. T.he Conirad:or acknowledges that its 
material failure to comply with any of the provisio:µs of this parag1:aph. shall constitute a material 
breach. of fuis Agreement. 'I'.he Contr~ctor further acknowle.dgcs that s~ob. material breach of the 
Agreement shall be w.;ounds for the Ci:ty to tenninaU? and/or not renew the Agreement, partially 
-0r in its entirety. . . · . : 

4l. Liin.itations on Contrih'!-1-tions: Through execution of thi; Agreement, Conti:a~t~r 
·acknowledges that it is familiar with section 1.126 of the City's Campaign and Governmental 
Conduct Code, which prohibits any person whq contract~ with tb.e City for the rendition of 
personal services, for !h-e furnishing of any m.atetial, $Upplies o:t:'equipment; for the sale or lease 
of any land or building, or for a grant) loan or loan guarantee, from :making any. campaign 
contribution to (l) an individual holding a City electi:ve office if the .contract must be approved 
by the-individual, a board OU which -fhat individual ~erves. Ol' the board of a state agency 011. 
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which an appqintee of that individual serves, (2) a candi(ia:te fol' the office held by such· 
individual) or (3) a co:inmittee controlled by such .indiyidual, at any time from the . 
commencement ofnegotiations for the contract until the late,r of either the tenninat'ion of 
negotiations for such contract. or stc mon'fh:s after the date the'Contrict is approved. Contractor 
acknowledges that 'the foregoing restrfotfon appH es only if the contract or a. combination or series 
of conti:acts approved by the saine individual or board in a. fiscal yea,t have a total anticipated or 
actual value of $501000 or more. Contra6to1' further acknowledges that the prohibition on 
cont.ributi~ins applies to each prospecfive party to the contract; each member of Co:o."Q'.ii.ctor' s 
board of directors; Cantractor1s chairperson, chief executive o:(:ficer, chief·.finaneial officer and 
chief operating officer; any person with an owneFsbiP interest of m~re than 20 percent in . 
Contr~tor; any subcontractor listed in the bid or contract; and any committee that is sponso:i:ed . 
or controlled by Contractor. Additionally, Contractor acknowledge~ that Contractor must infonn 
each of the persons ~es~ibed·in the pl'eceding sentence ofthe.probibitio~ contained in Section · 
.1.1'.26. Contractor ~eragfoes to provide to City the names ·of each person, entity, or . . 
committee described a9ove. 

42. Reguh:b1'g Minimum Compensation for Covered Employees .. 

. a. · Contractor il.grees to co~piy fully with and be bm.:µJ.d by all of the provisions of 
tl}.e Minimum Compensation Ordinance (MCO), as set forth in. San Francisco Administrative 
Code Ch.apter l2P (Chapter 12P), including the remedies provided, and implementing guidelines 
and rules. The·provisions of Sections l2P .5 and 12P .5.1 of Chapter 12P ate .incorpo:t:ated here:in · 
by reference and made a part of this Agreement a8 thoug]J. fully set forth~ The text of the MCO is 
available on the web atwww.sfgov.org/olse/mqo. A partial listing of some ofContractot.s 
obligations under the MCO 1s set forth in this Sect.ion.. Contractor 'is reguired to comply with all 
the provisions of the MCQ, itrespective of the listing of obligatioilS in this Section. 

. b. The MCO requites Contracto1· to pay Contra~tor1s employees a llururn.um hourly · 
gross compensation wage rate and to provide minimum compensated and uncompensated time 
off. The ro.in:itnum wage rate may change from yeru: to year and Contractor-is obligated to keep 
fuformed of the then-current requirements. Any subcontract entered in.to by Contractor shall 

. require the subcontractor to ·~amply with. the requirements 9f the MCO and shall contain ' 
contractual obligations substantially the same as those set forth :in this Seci:ion. .It is Contractor's 
o bllgation to en$Ure th.at any subcontractors of.au:y tie:i: under this Agreement comply with the 
requirements of the MCO. If.any subconttactor under this Agreement fails to comply3 City may · 
pursue any of the remedies set forth in this Section against Contractor.· 

c. Contrac;tor shall :not talce adverse action,. or otherwise discriminate against an 
: employee or other pel'son for the e:xercise o.r a~mpted exercise of rights iinder the MCO. Such. 
actions, lf taken within 90 days of the' exercise or attempted exercise of such rights, will be 
rebuttably presumed to be retaliation prohibited by the MCO. 

d. . Contractor shall m,aintain. employee and payroll reco.rds as required by the MCO. 
. If Contrar;.tor fails to 'do so, it shall be presumed that the Contractor paid 110 more than the 

n;tlnimum wage i:equiied U11de~ State. law. · . . · 

e.. The City is au.fu.orized to inspect Contractor>s job sites and conduct-interviews 
with employees and conduct audits of Contractor · 

)'agd7o£55 · 

. P-500 (S· 10) 963 . 
June l,2012 



. . 
. f. Contractor's commitment to provide the Minimum Compensation is a material' 

element of the City's consideration for this Agreement. The City in its sole discretion shall 
determine w.bether such a breach has occun:eO.. The City and the public will suffe~· actual 
damage that will be impractical or extr:eme!y ·aifffoult to determine i,ftb.e Contractor fails to· 
comply with these requirements. Coiittactor agrees tliatthe sums set forth in. Section l2P.6:1 of 
the'MCO as liquidated damages are.not a penalty, but atere"asonable estimates of the loss th.at 
the City and the public will incur for Co.tr!xactors :o.oncomplian.ce. The procedures governing the 
asses~ment o~liquidated damages shall be those set fortb: in Section 12P. 6.2 t)f Chapte.r 12P. 

g. Contractor understand~ and agrees th.at if it fails .to comply with -f;4e requirementS 
of the! MCO 1 the City shall have the tight to pursue.any rights or J;emedies available under 
Chapter.12P (.inc11!d.ing liquidated damages)1 under the tews of the contract, an~ under · ·. 
applicable law. lf; within 3 0 days after receiving written notice of a breach ·of this Agreement 

· fur violp.ting the MCO, Contractor fails to cure such bl'each or, if such breach caunot reasonably 
be cured witWn suc.b. perfod of 30 days, Contractor fails to commeµce efforts to cm:e within. suc.h 
period, or thereafter fails diligently to P,Ul'sue such cure fo completion, the City shall ha:ve tlie 
right to pursue any rights or remedies available under applicable law, including those set forth .in 
Section 12P, 6( c) of Chapter· I2P. .Each of these remedies shall be exe1·cisable individually or in . 
comb.ination with any othel' :rights o: r~medies .available to the City. 

h. Contractor :represents and warran~ that it is not an entity that was set up, or is 
· being. used, for tho purpose of evading the. in~ent of th~ ~CO. . 

i.. If Contractor is exempt from the MC0 v;rh.en this Agreement is executed because 
the cmnulative amount of agi:~ments with thls department for the fiscal year fo less thlllf 

. $25,000, but Contractor later ente:rs :into an agreement or agreements that cause contractor to 
· · . exceed that amount.in. a fisca:l year, Contrf1ctor shall thereafter be required to comply with the 

MCO undedh.is-Agreem.ent. This obligation arises on the effective date ofth.e agreement that 
causes the .cumulative amount of agreements between the Contractor and this department to 
exceed $25,000 in the fiscal year. 

· 43. Requiring, Health .Be.ne:tits for Cov~~ed Employ~ 

, Contractor agrees to comply .fully with ap.d be bound by all of the.pro-vision~ of the 
Health Care Accountability Ordinance (HCAQ), as set forth in San Francisco Administrat.iYe. 
Code C.hapter 12Q, :iriclud:lng the remedies p1·o;vided,. and implementing regulations, as the saine 
may be amended from time to time. "The pl'Ovisions of section 12Q.5 .1 of Ch~pter 12Q are 
incorporated by referenee and niade a part of this Agreement as though fully set forth herein. . 
The text of the HCAO .is.available on the web at www.sfgov.org/o1se. Capitalized terms used .in 
th.is Section and not defined in this .Agreement ~hall have the meanings assigned to such terms in 
Chap~r 12Q. · . . 
· · a. . For each Covbred Employee~ Cqntractor shall pr6vide the. approp1:iate health . 
benefit set forth :in Section 12Q.3 of the HCAO. If Contractor chooses to offer the.health ·plan · 

· option, such health plan shall meet-the minimtnn. standards set forth by the San Francisco B:ealth 
Commission. · 

b. Notwithstanding the. above, if the. Contractor is a small business as deflne4 in 
Section l2Q.3( e) of the HCAO, i:t sha.J.1. have no obligation to con:wly with part (a) above . .. 
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c. · . Contractor's failure to comply with the B:CAO shall constitute a material breach 
dfthis'agreement. Ci.ty shall.notify Contrac,tor if such a breach has o.ccun:ed. Ti, with.in 30 days 

·'after .receiving City,s written notice. of a breach of this Agreement for violating the HCAO, 
Contractor fails to cure such. breach or, if-such breach cannot reasonably be cured with.in such..' 
period of 30 days, Co:t?-tractor fai1s to commence efforts to cure within such period, or thereafter 
·fails ~gently =to pursue such cure to completion, City shall have the right to pursue the remedies 
set forth jn'12Q.5.1and12Q.5(:f)(l-6). Each of these remedies shill ~e exercisable .individua.Uy . 
. or in combination with any other rights or remedies available to City . 

. d. 1
' h.J.:y' Subcontract entered into by Contraptor shall requite th'e Subcontractor to 

comply with the requirements of the HCAO and shall contain contractual obligations 
substantially the same as those set forth in this Section. Con.tractor shall notify City's Office of 
Contract Administration when it enters' into such.a Subcou:tract and shall certify to the Office of 
Contract Administration that it has .notified the Subcontractor of the obligations under the HCAO 
and has imposed the requirements of the HCAO on Subcontractor"tfuough the Su.bcontract. 'Each 
Contractor shall be responsible for its Subcontractor~' compliance with this Chapter. If a · 
Subcontractor fails to comply, the City may pursue the l'emedies set forj:h in this Section against 
Contractor based on the Subcontractor's failure t~ comply, provided that. City has first·provided 
Contracto'.r with no*e and 8.n opportunity to obtain 8: cure of the violation. · 

e; Contractor shall not discharge, reduce in compensation, or otherwise discriminate 
ag~t' any employee for notifying City yvith regard to Qontractor' $ noncom.PliJ!nce or 
anticipated·n6ncompliance with the requirements ofihe HCAQ, for opposing any practice 
proscribed by the JI CAO, for participating in. proc~edings l'elated to the HCAO, or for seeking to 
assert or eDforce any rights under.fue HCAO by any lawful lneans. · · · 

· t.' . Cpntractor represents and warrants that it is not an entity that was set up, or is 
being used, forth\: purpose of evading the intent of the HCAO. · 

· g! Ccmb:actor shall .maintain employee and p~yr.ol~ records in compliance with' the. 
Califor:niaLabol.' Code and lndustrial Welfare Co.tnµrission orders, including the number ofhours 
each empioyee h.as worked. on the Cify Coniract · . . 

h: 'Contractor shall keep itse1f.info.t1ned of the curre~t requirements of the HCAO. 

L · Cont;acfor shall .:provide reports to the City in accordance with any reporting . 
standards promulgated by.the City under the HCAO, including reports on Subcontractors and 
Subtenants, as applicable. · 

j. Conti:actor shall provide Citj' with access to records pertaining to compliance with 
.HCAp after l'c;ceivi:ng a written request :from City to do so and being provided at Je~t ten 
"business days to respond. · . . · · · . . . 

· k. Contractor shall allow City to :inspect Contractor's job. sites and have access to 
Contractor's employees in or~er to monitor and detennine compliance with HCAO. 

· f. City may conduct random audits of Cont:actor to ascertain its compliattce with .. 
HCAO. Contractor agrees to .cooperate with City when it conducts· such a'!-J.dits. . 

m. If Contractor·is exempt fr~m the B:CAO wb.en this Agreemep.t is execu:ted because 
its amount is less th.an $25,000 ($50,000.fornonprofi.ts), but Contractor later e.n.ters into an 
agreement or agreements that cause Contractor~s aggregate amount of all agreements with City 
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to reac11 $75;0001 all the agreements shall be therea.Iter sllbjectto .tile HCAO. This obligation 
arises on th.e effective date of tli~ agreement that causes the cuin.ulative (lmount of agre(:lmen.ts 
between Contractor and the City to be. equal to. or greate:i.·.than $75,000 :in the fiscal year. 

44. First Source"B:il'ing Progr~m 
,' .. .. 

. a. Ineorpo:ration ofAchniniStrafive Code Provisions by Reference, The 
. I 

-provisioµs of Chapter 83 of the 'San Francisc6 Administrative ·Code are incorporated in this 
~ection by reference and made a paii of this Agreement .as though :fully set forth herein. 
f;otttractor shall cmnply fully with, an9. be bound b:y, all of the ptovisions that apply to this 
Agreement under such Chapter, including but not limited to i:J?.e retnedies provided therein.. 
Capitalized terms used in this Section and not de:fitled in this Agrttement shall have th.e meanings 
assigned to such terms in Chapter '83. 

. b. . First Source ID;ri~g Ag~·eement.' As an essential term o:l; and consideration for, . 
any contract or property contrac~ with the City. p.ot exemp~d. by the FSHA, the Contractor shall 
enter into a fyst source hiring agr·eement' ("agreemenf') with the City, on or before the effective 
.date of the ~011tract or property contract Contractors ·shaµ also enter into ~ agreement with the 
City for any otl;ier work that it performs in the City. Such agreement shall: · 

· 1) Set app:rop:date hiring ·and .rete.!l.tion goals for entry level positions. The 
elD;ployer shall agree to achieve these hidp.g and retention goals, Oi\ if unable to achieve iliese 

· g0als, to establish good faith efforts a~ to its attempts to do so, as set forth in the agreement. The 
. agree;ment shall take into consider8:tion the employer'.s'participation in existing job training, . . 
referral and/or brokerage programs. W~tb:ln. :the discretion ofJ:h.e FSHA, subject to approp.riate . 
modifications. participation in such programs :maybe ~ertified as meeting the requirements of this 
Chapter. Failure either to achieve the sp~cffied goal, or to establish good faith efforts will 
cox;i.stitu.te noncompliance ~d.will subjectthe"ei;i:iployerto the provisions of Seation 83.10 ofthls· 
Chapter. · 

Z) Set ms!: source mterviewing, recl'U.itn).ent and hiring requiremeµts, which 
wiµ provide tlio San Francisco Workfol'ce Development System with the :qtst ppportunity to 
provide qualified economically disadvantaged mdiYiduals·for consideration for.e:blploymentfor 
entry level positions. Employers shall consider all applicatioD.B of qUalified econorirically 
disadvantaged individuals referred by the System for employment; provided however, if the · 
employer utilizes nondiscriminatory screening criteria, fue empl<;>ye.r shall .have the sol!? 

. discretion to interview and/or hire indiviauals referred or cerlifi.ed by the San Francisco 
· :Workfox:ce Development.System as being qualified eco:rio:micaliy disadvantagefl individuals. The 

duration of the :fu:St source interviewing requh:ement shall be determined by the FSHA and shall 
be set forth in eaph agreemen~ but shall not exceed 10 days. During that peripd, the employer 

· may publicize the entry)evel p9s.ttlons in accordance w1th th~ agreement A need for urgent or 
terµporary hires mµst be evaluated, and approp;riate provisi~ns foi: such a situation must be made 
in the agl.'eement. · · 

3) -· Set appmpriate requirements for pmviding notification of available entry 
level positio:µs to the·SanFrancisco Workforce Development System sci that the System may 
train and re:fer an.adequate pool of qualfile,d economically disadvantaged individuals to 
participating employers. Notification should include such information as employment needs by 
occupational title, skills1 and/or experience required, the hours required, wage scale and duration 

. of empfoy.tnent, identificat.ion of entry level and tra~g position~, identification of English 
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language ,Proficiency requirements, or absence thereof, 'and the projected schedule and 
procedures f.or hiring for each occupati.Qn. Employers should provide both long~reim job need 
projections and notice before initiating the intervJewip.g and hirlng process. These noti:ficatfon 
requirements Will tak~ foto consideration any need to protect the employer's .PIOprfotm:y , . 
i:pfonnation. · · 

4) Set appropnaterecord keep.ing andmonitoririg reqtjremen:ts. The First 
Source Hiring Administration shall develop easy~to~mie forms and record keeping requirements 
for documenting compliance with the agreement. To the ·greatest ·e:itent possible, these 
requirements shall utilize the employer's existing recoxd keeping systems, be nonduplfoative, and 
facilitate a coordinated flow of infort.o.atj.qn and refet'ials; . ,. 

. 5) Establish guidelines for ~.m.ployer go.ad faith'. efforts to comply with 'the 
fu:st source hiring requirements ofthls Chapter. The FSHA will work with Cit.y departments to· 
develop employer goo4 faith. effort requirements appropriate to the types of contr,a~ts and . · . 
property coh~acts handled by J:lach 'department Employers shall appoint a liaison for dealfug 
witll the development and implementation of the employe:t1s agree:ment In the evenHhatthe 
FSHA :finds that the employer Ui:J.der a City contract or property contract has taken actions 
primarily for the pmpose of circum.vei;rling the xequirementS' of this· Chapter, that employer shall 
be subject to .the sanctions set f~rth in Section 83 .10 of this Chapter. 

.Chapter. 

6) 

7) 

Setthe tenn of tJ:!e r~quirements. 

. Set ~ppropriate e?forcement ao.d sanctio:oing standatdS ~onsistentwith this 

&) Set forth the City1s obligations to develop training pwg1:ams, job applicant 
referrals, technical assistance, and information systems that assist the epiployer in ~omplying 
with this Chapter. · · . ' 

9) · Require the ~evelopei: to include notice of the i:eq_ui~ements oftbis Chapter 
in. leases, .subleases, and other occup~ncy contracts. . 

c. . Hiring Decisions. Contractor shall mak~ the :final detennination of whether an 
Eoonomically Disadvantaged Individual referred by the System is "qualified" for the position. 

. d. Exceptions. Upon application by Employer, the First Source Hiring · 
Administi:atfon may grant an excep_tion to any or all of the requirenients ,of Chapter 83 in. any · 
situation.whe:re it concludes tl).at compliance with this Chapter would cau~e economic hardship: 

e: J!,iquidated Damages. Contract~r agrees: · 

I) To be liabXe to the City for liquidat~d damages as provided in this.section; 

2) To be subjectto the procedures go_verning emorcement of breaches of 
contracts based on violations of contract provisions required by this CJJ.aptei: as set forth in this 
section; · · 

· 3) . That the contractor1s commitment to comply with this Chapter is a 
material element of the City's consideration fo;r: thi~ contract; th.at tbe failute Gf the c'ont:actor· to 
comply with the cont.tact provisions.required by this Chapter will oause hai:m. to the City and the 
pubHo which is signifitant and substantial but extremely di:ffict1lt·to quantify;, that thehaxm to the 
Cify includes not only the financial co~ of_ funding public assistan~e programs but also tb.e. 

I 0 0 o 
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' . 
. insidious but :impossible to quantify hann that this ·community and its families suffer as a result 
of unemployment; and that the assessment of liquidated damages of up to $5; 000 for every notice 
of a new hire for an entry level position improperly Withheld by the contractor from tP,e first 
source hiring process, as detyrmined by the FSHAduring its fust-inv~stigation ofa contractor,· . 
does not exceed a fair estimate of the :financial and other damages that the City suffers as a resllit 
·of the con:ttaotor1s failure to qomply with its first soui:ce refe1·L·a,.l contractual 'obligations, . . 

4) 'I;hat. the continued failure by a contractor to comply with its first source 
.referral contractual obligations w~ cause further significant and substantial hmm to the City and 
the public, and that a second assessment of liquidated damages. pf up to $10, 000 fol' each elltry 

·level p9sition improperly witbheid from the FSHA, from the time of the conclusion.of the flrst 
investigation forward, does not exceed the :financLa! and other damages that the City suffers as a . 
res-alt of the contractor's continued failure to comply with its :fil'st.ioul'ce refitral contractual 
obligations; 

5) That 1n addition to the cost of investigating alleged yfofations under this 
S~ction, the comp,utation Of .liquidated damages for purposes of this section is based 011 the 
follcwin'.g data: 

(a) The average length of stay on public ·assist.a.nee in Seµ Francfaco111 

County, Ad.nit Assistance Program is appro:idmately 41 month.a at an. aver\ige monthly grant of 
$348 per monm; totaling approx~at~I¥ $H,379; and 

(b) Jn 2004, the retention rate.of adults placed in em:ploy!nent 
programs ;funded under the Workforce Tnves(ment Act fat at least the fust six months of 
employment was 84.4%. Since qualified inclividua1s under the First Source program face far 
fewer barriers to employment than therr counterparts :in programs funded by the Workforce· 
Investment Act, it is reasonable to conclude that the avr?rage length of employment for an 
indiVidual whom the First' Source .Program refers to 8lil ·employer and who is hired in an entry 
level positiqn is at least one· Y<:iai:; 

·· Therefore, liquidated damages. th.at total $5,000 for :first-violations·and · 
$10,QOO for subsequent-violations as .dete!!n1ned by FSHA conStitute a fair, reasonable, and 
conservat.iV'e attempt to ql)antify the harm caused to the City by the failure of .a contJ:aotor to 
comply with its first source refe:cral' conti:actual obligations. ·. · · · . . 

0 l l I 

6) That the failure of'contractOrs to comply with this Chapter, except 
property contractors, may be subject to the debarment and.monetary peµalties set forth in 
Sections 6.80 et seq. of the San Francisco Admtmsti:ative Code, as well .as any-other remedies 
available under the contract or at law; and 

. Violation. "of the requirements of. Chapter 83 is subject to an assessmen.t of . 
llquiclated damages in th~ amount of $5,000 .for wery new hire fo1: ail Entry Level Position · 
improperly withheld from the fust'souroe hiring process. The aisessment of liquidated dam.ages 
and the·evaluation of any deft?nses 01· mitigatillg factors shall be made by the FSHA. 

.f. · .' Subcontracts • .Any subcontr~ct entered into by Contractor shallreqnire the 
subcontractor to comply with the xequirementS of Chapter 83 a.r;id shall contain. contractual 
obligations substantially the same as those set forth bi this Seo~on. 

45. · Prohibition on Political Activity with City F.unds •. In accordance witlrSan Francisco 
Ad:rnll.tlstr~tive Code Chaptel' 12. G, Contractor may not participate in, support, or attempt to 
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influence any political campaign for a candidate or for a ballot measure ( collectlve1y, "Political 
Activity») in the perfor:lnance.ofthe services pro'l'ided under this Agreement. Conti:actqr agrees 
to comply with. San Francisc~ Administrative qode Chapter 12. G and any implementing rules 
and regulations promulgated by the 'City's Oonttoller. The terms and provisions of Chapter 12. G 
ro:e incorporated herein by this reference. Jn the event Contracto1·.violates the provisions of this 
section, the City may, in addition to any other rights or remedies avaifable hereunder, (.i) , 
terminate this Agreement, and (ii) prohibit Contractol' from bidding on or receiving any new City 
contract fox a pe~iod of two (2) years. The Controller will not consider ContJ:actor' s use of profit: 
~s a violation of this section. . ' · 

46. Preserv~tive..treated Wood Conta~ning Arsenic. 'contractor .may not purchase 
.pt:eservative-tl:~ated wood products containing arsenic in the· performance of this Agreement 
,unless. !l;ll exemptfon from thei requkemeri.ts of Chapte1• 13 of the San Francisco Envirorunent 
Code is obtained from the Departinent of the Environment un~r Section 13 04 of the Cod,e, The 
ter.m:1'preseivative-:treated wood contqining arsenic" shall n:iean wood trea~ed with a preservative 
that contains arsenic, elemental arsenic, or an. arsenic copper combination, including, but not 
.lir;nited to, ·chromated copper arsenate preservative., ammoniacal copper zinc arsenate · 
presetvative, or ainmoniacal copper arsenate preservative. Contractox may purchase 
preserv8;tive~tre.ated wood products on the list bf enviro1)Jnentally preferable alternatives 
prepared ,and adopted by the Depru:tm.ell.t of the Envir~nm.ent. This provision does not preclude 
Contractor from purchasing pi·ese!Vativewti:eated W?~d containing arsenic for saltwater 
b:nmersion. The term "saltwater immersion" shall mean a pressure-treated wood that is used for 
co.nSti:uctlon'purposes or faoilitfo:s that are partially o:i: totally .imrnersed fu saltwater, 

47. M<?dification of A~ree~ent This Agx·eem.ent ma~ not be modified, nor inay compliance 
. with any of its tenns be waiYed, .except by WJ.'itten inst.nunent executed and app:i:oved in the same 

manner as this Agreement. QontJ:acto:r shall coopei·ate with Department to submit to the Directol' 
of RRC any amendment, modification, supplement or change order that would result in a 
cumulative increase of the odginal amount of this Agreement by more than 20% (flRC Contract 
Modification Fonn). · · . . . . · · 

48. Administrative Remedy for Agreement Interpretation. Should any question arise as 
t'o the meaning and iii.tent of this Agreement, the qu~stion shall, prior to .any other action or resort 
to i;inY other legal .temedy, be referred to Purchasing wJ10 shall decide the true mf!a:aing an.dintent 
of the Agi:eement. 

. . ' 

-49. Agreement Made in Calif~rnia; ·venue. The fonnation, interpretation and petfonnance 
of this Agreement shall oe governed by the laws of the State of California. Venue for all 
litigation relative to ~e fonnation, interpretation and petfo:hnance of thfu Agreement sha{l be in 
'San Francisco. 

50. Construction. All paragraph ·captions al.'e for referei;i.oe only and shall not be considered 
in construing this Agreement. 

51. Entil'e Agreem~nt. This ~onti:act ~ets forth the entire Agree~ent be:l:we_en the partiesi 
and supersedes all other ol'al or Wl'itten pro"Visions. This contract :may be modified only as 
provided in. S.ection 48, 'i1o'di~cation of .Agreement" . . 

52. Compliance V11th Laws. Contractor shall keep itself fully lnfo.on.ed of the City's 
Charter, codes1 ordinances a:nd regulations of the City .and of all state, and federal laws in. any · 
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manner affecting the performance of this Agreoinent; and mu.st at all times comply with such 
. local codes,.01·Qinances~ and regulations and all applfoable laws as. they may be amended ;fl:om 

tiine to time. · · · . . . -
53. Services J?rovided by Attorneys. Any services to be provided by a law firm or attorney 
must be reviewed and approved in w.r:i:t.ing in advance by the City Attorney. No invoices fo:r 

.. services provided by law funis or attorneys! incluc!iug, without limitation> as subcontractors of 
Contraoto1; will be paid unless the pmvider received ad:vanoe written app1·oval from the Citj 

·Attorney. · '· , · · 

54. Supervision ofMinors. Contractor~ and any subcontractors, shall comply with . . 
Califomia Penal Code 'section 11105.3 and request from the Department ofJustice records· of all 

·convictions or any arrest pending adjudication involving the qffonses spec~:B.ed,ln Welfare a:n..d 
Ins#Lution Code section l5660(a) of any person whq applies for employment 01· volunteer 
position with Cop.tractor, or any subcontractor, in which hi;i or she would have supervisory or 
discip.I:inru:y power over a. .mirmr un,9,er his or her care. If Cbntractor~ or any Stfbcontractor, is 
providing servic'es aj: a City park> playground, recreational center ot beach (separately and 
collectively, "Recreation.al Site'>), Contractor shall not .liire1 and shall prevent its sul:icontractors. · 
from pn·ing> any pe~son for emp~oyment or volunteer position to· provide those serv.ices if that 
person has been convicted of any. offense that was listed in former Penal Code section 11105 .3 
(h)(l) or 1J.105:3(h)(3~ ~f Contractor, or any of its subcontractors, hiies' an employee Ol' . 

volunteer to pi:ovide services to minors at any location other than a. Recreational Site, and that 
employee or volunteer has. been· convicted of an ·offense ~pecified in ,Penal Code section 1 

11105 .3( c ), then Contract-0r shall comply,' and cause its subcontractors to comply with that 
. section and provide 'Wrltten notice to the p·arents or iuardians of any :tnin.or who will be . 

supe.rvised or disciplined: by the employee or volunteer not 1ess than ten (10) days prior to the 
day the employee or volunteer begins his cir her duties ot· ta~s. Contractor shall provide, or . 

. cause its subcontractors to provide City with a copy of any -w.ch notice at th~ sam.t? time that it 
provides notice to any parent or gu~dian .. Contractor shall expressly requite any of its . 
· subcontr~ctors with. superviso1y or disciplinary power o-ver a :ttrlnor to comply with. this .section 
of the Agreement as a conqition of its contract :with the subcontractor. Contractor. acknowledges 
and agrees thatfaliure·by Contractor or any o~its ~ubcontractors to comply with any proll'ision of· 
t!fis section of the Agr~ement shall constitute an Event of Default. Contractor :further 
acknowledges and·agrees that such Event of Default shall be grounds for the City to tomrlnate 
the Agreement, pru:tially or in its .entirety, to recover fr-om ConlJ:actor any amounci paid under 
this Agreement, and to.withhold any future payments to Contractor. The remedie$ provided in 
this Sectioµ shall not limited any other remedy a1ailable to the City. hereunder, or in equity or 
law for an Event ofDefault, and each. remedy may. be exercised individually 01· in combination' 
with any other available remedy. Thrt exercise of any remedy shall not preclude or in anyway 
be deemed to wa±ve any other remedy. · 

5$. Severability. Should the application of ·any provision of thi13 Agreement to any particular 
facts or cl:rcumstances be found by a cpurt of competent juiisdiction t<?" be invalid or · . 
unenfoi-cea'ble, then (a) th.e validity of other pl'ovisions ofthiii Agreement.shall not be affected 01· 
impaired thereby, and (b) such provision shall be enforced to the maximum ~ent possible 80 as 
to effect the intent of the parties and sball be reformed with<.mt further action by the parties to th~ 

.. ex.tent necessary to make such provision valid and eofor?eable. · ' · 
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561 Proi.ection of Private Information. Contractor has read and agrees to the terms set forth 
in San Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," . · 
and 12M.3, ''Enforcement" of Administrative Code Chapter 12M, "Protection of Private 
1nf o:anation," which are incorporated herein as if .:ful:Iy set forth. ContJ:actot agrees that any . 
failure of Col'l.tactor to comply with the ·requirements of Seqii.on 12M.2 of this Chap~· shall be. a 
material breach of the Contract. In such an event, in addition to a:ny other remedies available to 
:it under equity or law, the City may terminate the Contract, bring a false ~laim action aga:h:ist the 
Contr\\ctor pursuant i:o Chapte1·.6 or Chaptet'21 of the Administrative Cqde, or debar the · 
-Contractor. · · · 

I 

57. Graffiti Remo-vat Graffiti i-s detrimental to the health, safety and welfare of the 
community in that it promotes a perception in the co:rnmunity that the laws pl·otecting public and 
private property c~ be disregarded with impunity. T.hi.s. perception fosters a se:tJse of disrespect 
of the law th.at results in an 'increase in cr.ime; degrades the connn.unity and leads to urban blight; 
ia det'ritnental to property values, business opportunities and the enjoyment of life; is inconsistent 
with iho City's prgpertymaintenance goals and aesthetic.standards; and t'esults in additional 
graffiti and in ojhe1· propert;J.es becoming tj:J.e target of graffitl unl.ess it is quickly remove~ from. 
public anO. private property, Graffiti resuJ.ts in visual pollutio~ and is a public nuisance. Graffiti 
.iµust be abated as quickly as possible to a.voi<:J. detrimental impacts on the City and County and 

. , its residents, and to prevent the 'fuli:he1· spread of gi:iiffiti Contractor shall remove all graffiti 
'from any real property OJ¥lled or leased by Contractor in the City and Couniy 'of San Francfoco 

. within forty eight (48) hours of the earlier of.Contractor's (a) discovery or notification oftlie 
graffiti or (b) receipt .of notification of the graffiti from the Department of Pu~lic WorlaJ. This 

· seotion is not .int~nded to require a Con.tractor to breach any lease or other agreement that .it may 
have concerning its use of th.e real property. The tenn 1'graffiti" :means any lnsctiption, word, 
figure, marldng or design that.is affixed, marked, etched, scratched, drawn. Of painted on any 
building, sttupture, fixtul'e o:r other irnproYement, whether pennanent or ten;ipo~lll.J, including 'Py 
way of e::ciunple c;mly and without limitation, signs, bann.e:rs,,billboards and fencing sp1Tound.ing 
construction sites, whether public or priyate, without the consent of the owner of the property or 

·the owner's autho1ized agent, and which is-visible from. the public l'ight~of~way. "Graffiti" shall 
not include: (1) any sign or banner that is authorized by, and :in compllance witb, the applicable . 

. requirements of the San Francisco Public Works Code1'the San Francisco Planning Code or the 
San Francisco Buildfng Code; o~ (2) any mural or other painting or :marking ·on tlie property that 
is protected. a.s a work of fine art unde~· the Califom,ia Art Preservation Act (California Civil Code 
S~ctions 987 et seq.) 9r as a work of -visual art under the Federal Visual Artists lligh~s Act of 
1990 (17 U.S.C. §§ 101.et seq.), 

· Any f~ilure of Conti:aotor to comply with thi? section of this Agreement shall cqn~itute 
an Event of Default of-this Agreement · . 

58. Food Senrice Waste Reduction Reqnb:e.ments. Effective June 11 2007, Contractor 
ag1:ees to comply fully with and: be bound by all ofthepl'ovisions of the Food Service Waste 
Reduction Orilinarice, as set forth in San Francisco Eo:vb:on~ent Cod~ Chapter l 61 including the 
remedies pro'V'i.de~, and implementing. guidelines and rul~s. The provisions of Chapter 16 are 
fo.corpo:rated herein by reference and made a part of this Agreement as though fully set forth. 
This provl&ion is a material term of this Agreement. By entering into this Agreement, Contractor 
agrees tliat if it breaches this provision, City will suffer actual damages that will b~ impractical 
or extremely diffioultfo determine; ftu:ther, Contraotox agi;ees that the sum of one hundred 
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dbllar.s ($100) liquidated qamages for the.first br~ach1 two hundred dollars ($290) liquidated 
damage~ for the second breach iu the sam.e yetl!, and five hundred doUa.rs (~500) liquidated 
damages for subsequent breach.es in. the same yeat is reasonable estimate of the damage that City 
will mom: based on the violati,on, established. in light of the· circumstances 'existing a:t i:he ·tiJ.ne 
this _Agreement was made. ·Such amount shall not be considered a penalty, but rather agreed 
monetary damages sustained by City because of Contr~ctor' s failure to" comply with th.is 
prov.ision. · ' 

59. . Sfavery .Era Disclosure . 

a. · . ContJ:actor acknowledges that fu:4i CO:D;iract s1rnll not be blnding upon the City 
until t!ie Director receives the affidavit required by the San Francisco Adroinisixative Code's 
Chapter l~Y, "San Francisco Slavery Er£!, DiscloSll!'~ Ordinance." · 

b. . · In the event the Dkector of Administrative Services :finds that Contract~r has 
,failed to fiJ.e an affidavit as i-equire4 by Section 1ZJ.4(a).and this Contract, or has willfully filed 
a false affidavit, the Conti:actor s~all be liab~e for liquidated damages' in an ammmt equal to the 
Contractor's net profit on the Contract,· 10 percent of the total amount of the' Contract, or $1 iOOO, . 

. whichever is grf?atest as ~eterm.ined by the Director. 'of .A.dministra:tive Services. Contractor 
acknowledges and ag:r:ees that the liquidated damages assessed ~hall be payable to the City upon . · 
demand ai1d may be s.et off against any monies due to the Contractor from any Conti:act with fue 
City. 

. · c. Cqntractor shall'ma:inta:in :i;-ecords necessary :for .hi.onitodng fu.eir complianc~ ~ 
tbis provision. 

· 60. Cooperati'Ve Drafting. T.b:is Agreement has been drafted through a ooopera:tive .effort of 
. bo¢. parti~s. and both parties have had an opportunity 10 have the Agreement reviewed aJ?.d 
· rev.i$ed by legal counsel. No party shall be considered the draftl'!r of this Agreement, and no 
pxesumption or.rule that an ambiguity shall be construed against the·party drafting the clause 
shall ?-pplyto the :interpretation or ~nforce:ment of this Agreement. 

... 

. " 
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IN WITNESS WHEREOF, the parties hereto.have executed ibis Agreei.nent on the day first 
mentioned above. · 

Cl'.fY 

Recommended by: 

en y Ii,MAS 
. Chief Adult rohation Officer 
San Francisco Adult P:robaifon 
Depa~·tment 

Awroved.as. tO Fonn: 

Dennis J. Herrera · 
CitJ Attorney 

Ji/if= By: ·- . 
··~ 

Deputy City Attorney 

Approved: 

.Appendices 
" 

CONTRACTOR 

:Leaders in Com:m'Unity Alternatives, Inc. 

By signing thU,l Agreetnent, 1 certify that I 
comply with the requli:ements of the 
Minimum Compelization Ordinance, which 
entitle' Covered Employ~es to certain 
rilinimUJ¥ hourly wages and compensated and 
uncompensated tilne.off. 

1 hl:!-ve. read and undetstood paragraph 35, t~e 
City1 s. stat~ment urgin;g companies doing 
business iri Northern. Ireland to ln'ove towru:ds 
resolving employm~t inequities, 
encouragi:Q.g compliance with the MacBride 
Principles, and urgjng · 
San. Francisco. companies to do business with 
corporatioll.S that abide by tb.e MacBtide 
Prin~iples. 

.. d~V(_~~ 
Linda Connelly 

· President, CEO · 
1035 MaJ:'ket.Street· · 
San.Francisco, CA94l0;3 

City vendor number: 25546 
N 
L. c: 
~ 

'1 
o::i 

""r::1 
~ 

A: Services to be pro"\'ided, by Contractor . . r;.( 

:S: · ProjectBudgetf.o;i: theperio.d of Jup.e 1, 2012-Ju~e 30, 2013 
C: Insurance y.taiv 
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Append'b:A 
Services to be provided by Cont.r.actor 

l ·1. Description of Se.n>ices; 

· The Contractor will manage and operate the Community .A:.ssessment and Services Center 
facilityl and O\l'ersee the delivery of Mnter and Off-site reentry support seroces for clients 
df the ·san Francisco Adult Probation·Departtnent · . · : 

SCOI'E OF WORK · 

CASO~ SerV;ic~):>eliveiy Responsibilitl~s"-,: 7 I I • • I 1 .. 0 

o '.' •,•, ' - • o' • ', :,: t J :~~:I'~ • o . : 
. .A. PRINClP ALS OF EFFECTIVE INTERVENTION · 

Leaders i:u, Community' Alternatives (11LCA11
) agrees to train· all staff on au4 appropriately 

integrate the National Institute of Cor:rection>s eiglit e-:vidence--based ·principles for effectjve 
lntetvention within community. corrections mto evmy facet of service delivery. · The eight 
principles are: · 

1) Assess Criminogenfo Risks/Needs 
2) Enhance Intrinsic Mothraiions 
3) Targetintervention.s . . 

a. Risk Principle: Prioritize supervision·and treatment resources for higher .r.isk 
offenders, · · ·· 

b, Need Pr.inciple: Target mterv~tions to yt.inrinogenic (correlated to crime) 
needs.. · · · 

c. Respo:osMty Principle: · Be responsive to temperament, . learning style, 
motiV!:!tion:. culture, and gender when assigning programs. 

d. Dosage! Structure 40~ 70% of high-risk bffende.ts' time for three :to rrln.e months. 
" e. Treatment Principle! Integrate treatment . ir1.t9 the fun · sentenc~/sa:nction 

. requirements. . · . 
4). Skill Train with Directed P1:actice (e.g.';use cognitive behavioral tt;eaimenhn.ethods) 
5) Incl'eitse Positive Reinforcement 
6) Engage Ongoing Support jn Natural Comm.unitit:s 
7) · Measure Relevant Processes/Practices 
8) ~royide Measured Feedback .. 

The CASC program desi~ incorporates these principles in services fol' all clients. Each client 
"Will complete a CO:MP AS risk~ass~ssm.ent (principle l) with the aim of identifying and tro:getiµg 
interventions (principle 3). All of the services offeted are structured to enhance .intrinsic 
motivation. (principle ·2) and will engage all individua1s in skill building activities (princl.t.'le 4). 
The semces offered will provide positive reinforcement for the development of new skills and. 
behaviors r(pl'incip1e 5) a:nd Will support the so~ialization of .individuals as they re-enter their 
carom.unities (pr.inciplo 6). In an effort to demonstrate the success of the proposed model) LCA 
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will measu1•e the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SFAPD (ptinciple 8). As established #1 cooperation with SF.A.PD and tracked by 
CASC staffi progress will..be measured, including clients' compliance with their COly.i:PAs 
Individualized Treatm,ent and Rehabilitation Plan attendance, participation in ruisign.ed onsfte and 
community activities, completion of componentS, and any specfal accornplishme.o.ts and 
challenges. .Any crmcems or problems will be reviewed in the weekly case conferences witll 
SFAPDJ with adjusU)J.ents made as needed. ·. · ' 

B. ASSESSME~, PLANNING AND T.RIL.ATMENT 

A comprehen~ive program is essential for our clients' successful, sustaitu~d community 
reintegration, 

Tb.e CASC servic~.s .will incorporate and fa.elude: . ' 

1) Gender Responsive Strategies 
·2) Strength Based; Trauma InfOJ:med and Family Focused Strategies 

:'-." . 3) · Crlminogenlc Needs and Community Functioning Eactors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of COMP AS Assessment and cre.ation of Reentry Services Plan 
6) .Administration o:f Secondary Assessments 
7) . Coordinated Case Management 

. . 
C. OVERVIEW OF SE~VICE DELIVERY COMPONENTS 

' . . 
LCA, including partner pro'Vider~, will hi.corporate tactical strategies ·previo1!$ly identifie'd to 
engage clients and provide' services from program: referral to completion. · · .. : . 

1) Reentry Transportation 
2) Intake 
3) Orientation: and Enrollment 
4) Rehabilitation Services 
5) Inc:lividualized Case :tvf~agement, :including CI.in.foal Case Management 
6) Community Service and Activities 
7) Aftercare Services . · 

.· 
D. INCENTIVES, :REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CA.SC. program design· emphasizes and supports clients' strengths, positive 
·change, and the importance of acooub.tabilitY,. Best practices includes providing incentives and 
rewards for progress and achieving goals, and structuxed sanctions that are swift and certain 
when clients do not meet program expectations or personal responsibilities. · 

CASC Program will utilize the uniform: sancti.9ns an~ incentives matrix: developed by SF A.PD, to 
include: · ' ' : . . . 
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1) Incentives an.d xecogni.tion of client a~hievements. 
2) Re.medial Sanctions, including d:J:ug testing, repeated group ~i;:ssions, exti;a 
community service, and others specific to the sitoation. · 

E. REHABlLITATIV.E .PROGRAMS 

Tue CASC .will offer a ~ll. array of on and· off site rehab~mtive programs designed. to 
successfully transition p.ffenders back into ;their commnnitie8. T~e interventions and services 
strive to use evidenced-based curricula whenever available, and to engage cl~ents and address 
their c:cinrlnogenic nee"cl,s and community functioning· factors. Clients will be assigned to. 
rehabilitative services in accordance with their Iiidividualized T.reatnent and Rehabilitation 
and/01· Reentry Servi9es Plan~ ReqUirements fo:r program completion of each componen:t will be 

· identified in the Reentry Services Plan an~ adjusted, as needed, tb:rough case conferences. 
Program capad.ty outlined below is based ·on current funding availability, and will be adjusted 
based on actual fulldiug te9-eived. Programs 'ip.cJq:.de; , · . 

1. Gend~r Resporistve Treatme~Hmd Servic~ for.Wo~en Client Gro~ps- LCA 

Primary Curriculum: Helping Women Recover: A Program. for Treating Substance 
Abuse·;- Special Edition for Use :in the Cr.im:hial Justice System (Covington, Rev. ·Ed, 

.' 2008).. . . 

Schedule: The m.odule.S will be delivered 2 days· a week, 1 ~hours each, for 9 weeks, for a 
total of 25 .5 hours, and optional 11 sessions delivered 2 days a week; 1 7'2 hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity .is 48 women per yea:i:. . . . 
Following completion ofHelpfng Women R~cover, clients will be asses~ed, in cooperation 
with SF.APD, and those in need of further trauma work will continue with· additional 
treatment utilizing Beyond Trauma: .A: Bealing Journey for Women (CoYfugton 2003) to 
extend and deepen the· trauma work introduced ID. Helping Women Recover. Clients will 

· also be re'ferr.ed to corarn.~ty providei·S' for on~oing gender responsiv.e services~ 

·2. · Gendel' Responsive Treatment and Services for Men Cli~nt Grou72s w LCA 

Pl"i~ary Cm:'xicninm: 
0

Seeking Sifety.A Treatment.Manual for PTSD and Shbstan.~e 
Abuse (Najavits 2007), a flexible; cognitiv~-based curriculum designed for co-occm:rlng 
post trautn.a.tic stress· disor?er and su~sta:ii.ce use disorder3 focusing on coping skills and · 
psychoeducation, with safety as .. the overarching goal (helping clients attain safety in their 
relationships, thitiking, beha'Vior3 and'emotio~s). · 

. Sch.edule: The modules will be delivered-3 Bays a week, 1 h.ow: each, for 9. weeks for total 
of 25 liours. Proposed program capacity is 240 men per yeai'. . . 

l: CoiQlitive S~Us Development ~Le.A· 

Primary Curriculum: Thinking for a Change (r 4C), (Nati.onal :(nsti,tution of Con:ectlon~,. 
3.0 edition), an integrated,· cognitive qehavior change program for. ·offenders. It is 

.. 
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antjcipated ·tq.at this core program will be included in the Reentry Set?ices Plan for the 
majority of ,CASC clients. The three cq:tnponents of T4C ar.e: cognitive self-change, social 
skills, and problelD:-'solving skills. · . ' 

Schedule: Th~ m.odules.vyill be delivered 3 days a week, 1~ hou~s each, fo1· 9 weeks for a 
total of 37.5 hours (excluding, optional sessions). Proposed program oap1J.city is 420 clients 
per year. 

4. Anger Management- LCA 

Printal'J Curriculum: ¥ger Management for Substance Abuse and Mental Health 
Clients -A Cognitive Behavioral Therapy Manual (Reilly, Shopshire ri SAMES~, ZOOZ) 

Schedule: The modules will be delivered once a week, 1 ~ hour sessions, ·one a week 'for 
. · 12 weeks, fol;' a tC?tal· of 18 hours. Proposed prog.i:am capacity is 96 clients per year 

5. Substance Abuse Components·-LcA 
' . 

a. SubSt:anoe Abus~ Education Group 

Primary Curriculmn: ADDICUON: A Bi~psychosooial Model (Terence T. Gorski, 
2004): PBli: t: M'md-Altering Substances; Part 2: Addictive Risk Factors; ·part 3: Substance 
Abuse and Addiction. . 

S~hedule: The modules will be delivered in rn. horu: sessions, twice a week over 2 weeks1 

for a total of 6 hours. Proposed program. capacity iB 48 women and. 28 8 in.en per year. 

b. Outpatient Sufatanoe Ab~se Trea:b:nent 

. Primary Cnrriculum; RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: 'The .Recovery Process; Part .2: Builqmg a F9undation for Recovery; Part 3: Creating . 
Quality Recovery: · 

Schedule: The ro.odules will be delivered in 1% hour sessions, twice a week ovei 2 weeks, 
for a total of~ hours. :Proposed program capacity is 48 women and 288 men per y~ar. 

c. Relapse Prevention Training 

Primary Currkula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic. Principles; 
Session2-Relapse Warn5ng Signs: Sessions 3 and 4: Managing R?laps~·Warping Signs.· 
The Relapse Prevention Tl'a.ining groups will then utili~e: Relapse Prevention Therapy 

· Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terenc? T. Gorski and StephenF. Gr.instead, 2010) · 

Schedule: The inodules will be delivered 2 days a week; 1 hour each, for 10 weeks for a 
total of20 hours. Proposed program. capacity is 48 women and288 men per year. . 

P-500 (5-10) A-4-

97 7 
June '11 201l 



6. Life Skills :Oevel?pment Training -To be Pl'?-Vided by comnmnitv partner, C~CJ 

Primary Curriculum: North.em California Service League Life Sldlls and Employment 
Readiness Program. That l?rogram covers such topics a~ self assessment, pommunications> 
job search techriiques and interview skills. CJCJ transitional sei-vices specialist will also 
offer supportive services to CASC case ll{.angers for ·clients that are preparing for program 
discharge .. Emphasis will be' placed on budgeting, money manageme:n~ technology, finding 
a safe place t? live, nutrition, exerc~se, an.a many otbpr topics designed to h.elp clients live 
successfully ;in the community. The Transitional Specialist·will provide ~:full J.'ange· of 
resource developmeat' and service referrals to CASC clients ·returning to the community. . . ' .. 
Schedule: .The m~dules will be iielivered 5 oays per week, 4 hours each, for 1 :week for a 
total of 20 hours. This program will be provid~d once per moritb. :Proposed program 
capacity' is. 300 clients per year. · . · 

. . 
7. :Pare~ting Skills Train.mg~ Funding contingent-Comtnnnify Works 

Primary Curriculum: Parenting lnsid.e Ou~· an evidenced-based, .cognitive-behavioral 
parenting curriculum. · 

Schedule: The modUloo w.ill be delivered 3 sessions per week, 1 Yz hpurs each, for 16 
weeks, for a to~ gf.72 h~urs. Proposed program capacity fa 48 clients pe~ 'year. 

8-. :Edu~atlon@gh School Dipoloma/GED -Fiv~ Kevs Charter Higlt Behoo! 

. Schedule:· A classroom will be devoted 5 days a week, 8 hours a day. Program. capacity 
will be established by Five Keys. · 

9. Employment Services -Anders and AnderslBfilMSS/CJCJ 

a) Emp1oymentRea~e'ss .. 
Primary Curriculum:· Makin' It Work for (Ex) Offenders :i:b. Transition (Dr. Steve · 
Parese), specifically designed for ex-offenders. CJCJ transitional services or other 
curriculum may alsq be used. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The c.uniculum. will 
be delivered 2. days a week, 1 ~ fours ,each, for 5 weeks, for a tptal of 15 hours. 
Prop~sed program. capacity is .4g-o clients per year. · . . · 

b) Vocational Services 

· Anders and Anders F01µ1dation will bring 1 FTE Employxp.ent Sp~oiafut to the CASC to 
provide vocational training and employment assistance to clients for pre-apprenticeship 

· programs; ··In. addition., · one-on-one career counseling_ will be provided. Once pla:ced in 
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training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and employee to immediately ad¢!ress .any 'concerns Gr 
problems. 

Additionally, CJCJ operates two federally ;funded employment programs. CJcj will inove 
the.San Francisco Ttainlng Partnership.and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these ~ervice$. Clients will 
receive an array of services including assessment and· referral to short-terin "tra:hiing, 
counseling, and job placement service8. Participants .in'both of these programs will also· 
receive 'cJeJ, s employment focused life skills trainings. J.n addition to providing the above 
described services, CASO c.lients .will be able to receive monetru.y suppo1t through a 
flexible pool of monies identifie~ 'to -offer clients i:J:afoing and other ·relevant supportive 
services. These funds can. be utilized for specific vocatiorui.l trainings? unrronn costs, and 

. work equipment and tools, if. deemed appropnate and neyessa.ry: These funds proviae 
direct assistance to the clients, allowing for better successes. mnong the participant 
population. · 

Schedule: A classroom will be d~voted 5 day$ a m:~k, 8 hours a: day. l?rogra:tn. capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities ·- :L~A 
' ' ' I 

CASC clients will be introduced to physical recre11.tion and multi-c11lttp:al celebrations and' 
creative arts events, initially coordinated by staff aJ?.d volunteers~ an.cl subsequently also · 
through their htdependent exploration. . 

Schedule: Clients will develop a weekly recreation and le~·plan.for pro-social activi~es · 
:in the community with their Case Manager. 

11. Physical Health Services ~various community providers 

CASC ~li.en~s n.ot eligible f~r Pl;lblic inSw:ance p~·ogram.s' sucli 'as Mecfi..Cal, and who do not · · 
have other health insnrance, ·will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the .. Transitions Clinic, South of :M;arket Eealth Center, and St. James 
Infinnaiy to accept eligible clients fo:r :medical assessrnel;lt, treatment and care. 
Additionally we have an LOI from St. Vnicent de Paul Society who through their Wellness 
Center will work on the emotional side of :lJhysioal health with programs of stress reduction 
techniques, exercise, spiritual dev.elopment as well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of their required individual program oom,Ponents as identified in 'their Reenhy Services 
;plan, and demonstrate their ability to ap~ly the know~edge and tools th.ey learned. 

Schedule: Twice per year. 
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· · 13, Additional OnNsite Groups. -LCA 
LCA Case Managers and other U:ained .staff and interns will facilitate weekday open 
morni:rig1 lunchtime, and evening check-in groups. Open N.A. and A.A. Meeting~. The 
Community Roo~ will have current 1:esource .in.fonnatian including community events and 
services. 

S~hedule: vary - during CAsC hours of oper.ation. 

14. Recovery: and Faith-Based Actirities-vaTious groups 

Throughout the CASC program;. clients will be provided with info.tmation if they choose to 
explqre and jo:in. orga:¢zations o:t;fer.lng spiritual and healing groups and acti:vftiets .. Clients 
will be provided extensive recovery· group resource .infonnation. . . 
15. C.reative Aiis....: Community Works 

. ' ' . 
Coll1!Ilunity Works will oondqct active Creative Arls groups. at the CASC. 

Schedule: vary~ dunng CASC hours of opei·ation. 

16. Clothi~g Clos~ -LC~ 

The 8ASC will work with various community group~ to e.s;tabllsb. a clothing closet on~site 
at th? facility. · 

17. Childcare - LCA 

LCA is.will partner with. Community Works fo:r the parentfug portion of the CASC. Ca;:ie 
Managers will dev~lop a childcare plan. with each client who has children. Referrals will 
be made to agencies which offer multi-lingual faml1y services, including child care. · 

18. Food Service ~ l3HrMSS 
.. 

The CASC will protjde wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four Ol"n:l.O!e hours engaged in prograpnning a day. Bayview Hunters 
Po-int Mu11ipuip6se Senior Services or aif.other approved provider of food services will be 
responsible for the food service: Programming w:UI ID.elude nutrition education, 
information on shopping· and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include infonnatiqn on multicultural music, art, and 
lifesty!es. ·' 
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19. Saturday Services "LCA 

·Case Managers and other program staff will rotate coverag~, supported by security· staff. 
There will be a rooming 12-Step meeting, a review of available weekend recreation and 
community service pr9jects, Bll:d the res6uroe guides. · Computel' stations will l;>e available 
for client use. . The onMduty Case Manager will have. individua:l meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. · 

20.' Alumni Group prograni "LCA 
. . 

LCA Milestqnes progri¢l demonstrated the invaluable contµbution of an active alumni 
group, for the alumni themselves supporting each other,: and as role'roodels and support to 
cu11:ent clienis, the program, and the' cemmunify. . Alumni co-facilitated cognitive:. 
behavioral and recove;ry ·groups, led· groups for community recreation and culMal 
activities, pro~ided peer support on a 1 :1 basis, and led the weekly Sunday evening group 
meeting. . · . . · · · ' 

CASC will estab Ii.sh and strongly ·support an active Alumni Gi:oup with s:im.ilru.· invaluable 
contributions and benefits to th.e clients and the progra~. Representative members selected . 
·by the Alumni· G~oup, along with .current cllenti, will serve on a Client ~dvis9cy Boal;'~. 

21. Community Advisory Board 

The CASC will qe an important eontl'i~utor to. its ~ommunity. An Advisory B'oard will be 
established to provide qngoing. support for planning and feedback, as well a~ additional 
resources for the pro~arn. :.I'hls Board will meet quarterly EfMhe facility. Members will 
:include social service providers, other comm.unity organizations, businesses, 'clients, 
SF.A.PD and others.· · 

. CASC·-,.Faeility' ove!SigJ£t .iWd Qpe~afions Re~po~si'6iiit.ie8 · ·: : · 

]'aciliiy and Grounds requirements:' 

1. The CASC facility must be used exclusively for ser\ring the target population an.cl the 
staff associated with the program. . · · 

2. · The CASC 1.niwt be and ~emain in compliance with all applicable building, sanitation, 
health, safety and file codes, as well as city and county zoning and use ordfu.ance.s. 

3. The CASC will have a plan foi: onsite · security/m.onitpnng of all equipment, supplies~ 
staff an~ c1ients, The _plan will include monito~g !lfld oversight of entry and exit 
traffic and will ensure a sign-in/sign~out protocol for all facility-Visitors 

4. Clients will be J?rohibited from loite~g outside of the facility. 
5. . Th~ faciley will in.elude a staffed reception lobby for, CASC services. 'Ille SF APD 

will staff a separate S:f APD lobby._ 
6. · The CAS C should provide a cheerful decor and color"coordinated. furnishings for fue. 

facilitj with sP,ecial emphasis on the lobby) hallways, classrooms and treatment 
restrooms» and dining area (eating an~ break.room). 
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. . . 
7. · The CASC must haye sufficient space designated for clients to take sc11edtiled breaks 

'and eat lnnch. . 
· s; T.h.e CASC roust provide for multiple classrooms to pennit'ft:afoing and services 'to be 

offered simultaneously. · 
9. The facility mu8t provide !!?- adequate number of function~ clean, bathrooms in. 

accordance with City and County of San Francisco standards. Tb.e smks shall pl·ovide 
·both hot and 'cold wa:ter. Ban4 s~ap, paper t<?weis, paper sea{ covers should be 
·available. Restrooms inust be considerate of gendel' needs and be separately located. 
Restrooms must be in compliance with the Americans with Disabilities Act (ADA). . 

10. Client restrooms shall not be co-located with the 'restrooms for staff. 
11. If urinalysis testing is phased into programming,. there must 'be a restroom for 

urinalysis testing. . · · · 
12. ~e. c.ABC lOtchen, c~eteda, food storage a:rea, equipment, appliances, f;.y:ni~hings · 

and cabinetry; as well as all food· ser:rlce and prepa±ation areas must meet all · 
applicable health and sanitation code standards. Accomm.Gdations shall be made·for 
participants with disabilities. ·· . . · · 

13. The· CASC snail provide a w.b.olesome and nutritionally balaiJ.ced lunch a .minimum of 
. 5 days per week for all progr?lil participants wb.o spend 4 or more hours engaged in 
. progr~g on a given day. The CASC will be considerate of general health and 

dietary re.stcictions and food prohibitions asseciated with cultl.ffal and religious 
traditions. . · 

14. LCA: shall reguiarly .inspect the facility for pest .infestation and shall .mamtain pest 
control services to ensure the facility is free of .insect . and rodent infestation; 
Documentation of pest control service.s will be maintained at the facility' and made 
availa"\Jle to the SF APD staff upon request.· . 

15. , Tho.CA.SC shall have proper lighting, heating, and ventilation., 
·16. The CASC shall have a s~cured maintenance room for storage of cleaning supplies> 

fools and "equipment (e.g., mop$, brooms, buqkets, etc.) and shall be equipped with a 
utility smk. The facility, equipment;:furniture~·app.Ifances, e~c. shall b~ kept clea:p. and 
in good operating condition at all ti.mes and replaced when necessliUJ7. · 

17. The CASC shall have a plan to ensm:e ~omprehensive janitorial seryices' . , 
18. All repairs :b.:i.cluclingplumbing1 electrical and/or .structural whic.h affect the health and 

safety of any occupirnt must be made w.itbin 48 hours·of discovery and at the tCNs 
expense. LCf..must'notify the SF.APP Reentry Services Manager immediately. 

19, LCA will ensure safety ~d security of facility exterior. mterioi·, equipment, suppf1:es, 
~ clients and all client information. . 

20 . . ·If LCA anticipates transpo,rti)Jg parl;icip!i;nts via a. private vehicle, all staff shall 
possess a valid driver's.license and the vehiple shall be.fully :insured. . 

21. LCA shall have written CASC policies and procedures in acco1:dance with SFAPD's 
:i:egulatlo:ns. This policies and procedures will 1?e. submitted to the SFAPD Reentry · 
·Division for retention· in the case file. · · . 

22. AIJ.·CASC staff shall be trained.: and certified in first ai4 including cardiopul:tnonary 
resuscitation (CPR) within. .the prst" six Weel<;s of employment and remain. current. 
throughout their employment relative to this contract. A record of first aid training 
shall be :maintained on file by the L.CA. · 

. ' 
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23. Fully stocked :Ei!st aid kits wilI be readily aviil.able throughout· the facility. The 
telephone numbers of all'local emergency service agencies shall be posted a:q.d readily 
available to all staff. . 

. 24. No Smoking signs shall be posted in full view of the participru.tts, staff and visitors. 

Security and Safety Requirements: . 

1. Facility Security - The safety and security of clients, staff and visitors is of 
~aramount importance'. · · · 

a. LCA staff and on site security protocols will take a.. dignified and reasQuable approach 
to ensuring tP,E).t the facµity is free of weapons and contraband, and protected from 
outside intrusions. Daily security enu perimeter lnspectioµ of the faciiitr.will .rnake. 
certa:in that functjoning locks and latches are on all windows, doors and gatesi and 
that electrical lighting (inside and out/ is operating propedy, Dom: alanns may be 
used to eliminate Una~or~ed egress or ingress- during evening and night hour.s. 
Security policies shall ensUl'e ihat tbi clients' are not lo.eked inside the facility at any 
time. · · · · 

. b. Giv<?n the large number of offenders in the facility at any given time> all staff should 
be adequately trained in effective relationship building. de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security' 
leadership role ,should ·make ro'u:tine safety· checks throughout the facility, and be 
primarily responsible fot prompting attention towards any lighting, sigitage, training 
or otheJ.· upgrade that is needed to further ensure the safety of people and property at 
the·CASC. 

2. Case Files· 

a, LCA will develop an9. maintain properly organized participant files and secure fuem 
in a locked 'file cabinet or dr11.wer. · Files shall be ~onsidpred confidential and . 
protecte~ from any unauthorized use 01· dis~fo.sure. Electronic client files Will be held 

· to the same security standard as hard copy files. Jhe CASC will have written 
procedures for the release of case file information to include: 1) the participanfs 
signed 'and dated Release of ;tnformation Form, 2) tl:te name of the person, agency or 
organization to whom ihe information was released, and 3) the signature of the 
employee who released the information and date ofrelease. 

,3. . .Searches a.nd Contraband 

a. Wheareas safety and sec~fy of CASC persor:s and property is of 'paramount 
-impo~noe, and whereas SFAPD .and CASC staff will ta'Ic~ ·a responsible hann 
teduction. approach to address~g client substance abuse·issues, CASC will create and 
honor a dignified contraband search and client substance use response policy that will 
be in compliance with SFAPD regplations, policies, and procedures. Clients that 
enter th.e CASC are subject to search .. Any findings of contraband arid/or sigits of 
substance abuse shall be reported to the SF.APP staff as soon as possible after 

' I . 
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discovery.. SFAPD and 'CA.SC staff will follow rur agreed upon protocol for 
. 7-'esponding to contraban~ weapons and :nibs~ce use. 

4. Disturbance Con'{l-ol Pl~n 
'. 

a. LCA will have a wi1tten Disturbance Control Plan in the event of~ maJor diSturbance 

5. 

a. 

6. 

a. 

7. 

a. 

8. 

a. 

~-500 (5-lO} 

· such as riots, stcikes, attacks up01,1.staf.f, visitors or participants, ,explosions .or fires, 
· suicide.s or attempted suicides, natural disastexs; and accidental :injuries to staff and 
otb.e1·s. . The plan shall include '8.Ssistance from local law enforcement ,and/or 

' emergency .agencies as ciicumstances warratit. The . development of the Disturbance 
· Control P fan 'shall be coordinated wifu the SFAPD Reentry Services Manager. Once 

the Disturbance Control Plan is de'veloped, :(:-CA.will subtnit a copy to the 
0

SFAPD 
Reentry S e:cvices-Map ager for retention m the contr:act file. 
• • I 

Fire Evacuation Emergeney Procedures 

LCA will have written .procedu1:es pertaining ·to fire pre-vention, safe-py requirements, 
evacuation and emergency procedures that include instructions for the following:. 

o Tmtnediato notification of the ;fire department (inclnsive of the designated 
fire department,s address and telephone number) 

o Alert ;notification and/or evacuation of all occupants 
o. Notification. of authorities· · 
o Control and the extinguishing offues 
o Evacuation routes and procedures 

. o Other tb be identified proeedures-

Emergency Evacu!ltion, Training. · ·' · · 

All :personnel shall be tt:a:ined in :the implementation of blnergencY, procedures. within 
24 hours of the:ir .initial ~mployment. .Annual 1·efreshell training sh.all be provided to · 
all pers?nnel. All 1fallrlng is to 'Pe, documented 'for compliance and maintained in 
employee files. . · · .. \ 

. 
Quarterly Emergency Evacuation Drills 

LCA will ·conduct and docutnent · q_uatte:dy emergency e-vacuat~on drills. 
Doounientati.on of each drill shall include! datf,>, 'a::n.d thne of day; evacuation patb. used; 
number of s~ partiojpants and visitors :involved; amouut of time to complete the 
drill, and any pertinent cci~ents. . . 

• I 

Posting o:t~mergency Evacuation Floor :P~ans · 

plear, concise and site-specific emergency evacuation floor plans shall be posted as 
appropriat~ at every occup~ed floor location tln:oughout the facility. The floor plans 

" 
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9. 
a. 

should be located near th.e identified exit door$ on each floor. The evacuation diagram 
plans shall be placed in taroper~proof frames .and include ffi;e fo !lowing: 

0 Evacuation diagram plan that identifies the. ccy OU Are Here,'1 location that 
is compatible with the building floor plap.. . . . 

o Evacuation plans, which include the location of building exits, fue 
extinguishers, pull-stat~ons, fire hose cabinets, and :9rst aid supplies. 

o Emergency and evacuation procedures, Jn.eluding diagrammed evacuation 
routes, s~all·be communicated to each new participant upon, arrival. 

Smoke Detectors and ]'ire Extinguish et~ 

LCA shall' pro-vide op'~rable and regularly tested SJlloke detectors and fire 
extinguishers in key locations ·.including th~ ,kitchen and classrooms. All tests shall be 

: documented and maintained at the facility site. . . . . ". . 
·- .. ' . ' 

10. Hazardous, Toxic and Volatile Substances · 

a. · . LCA shall maintain a i,yritten policy for inventory, use, storage and disposal of all 
hazardous, toxic~ and volatile substances. in ac9or9ance with: the ·Hazardous 
Substances .Irrfor.tnation and 'Training Ac~ Chapter 2-5 ( comniehC:ing :with Section 
6360), Part 1 of Division 5 of the Labor Code. Hazardous, toxic and volatile 
substances shall not be stored in furnace a~·eas, ldtchens, dining ate~, or in close 
proximity to stored food or kit.oh en supplies. Flammable substances such. as gasoline, 
kerosep.e and paint thinner shall be stored ou.tside the facility's main. structure in 
approved containers fuside properly'ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (lv.(SDS) must 0e main"tained on-site for .all hazardo'!!S 
· materials used in the facility. Tho M~DS shal~ be posted and imm.ediatply accessible 
to staff and participants wherever these substances are used. · 

c. LCA wi11 provide training to facility staff and progrrmi. participants. Documentation 
of training shall 'l:ie mai,ntained in the facility files, · . · 

The S.FAPD and LCA will conduct an a:onual review of facility protocols, ro1d will work together · 
·to resolve any review findings. 11The periodic reporting l'eql.Jired by tbiS Agreement should 

.. address LCA1s progress toward.meeting the above operational and safety requii:ements, ¥well· 
as any operation~ or safety issue$ that have ar~sen 11

• 

'/ 2. Data Collection and Reports 

111e Contractor shall s~bmit written reports as requested by the San Francjsco Adult Pl·ob~tion 
Department. Format for the·conten,t of such reports shall be determined by the San Fr.ancisco . 

· Adult Probation Deparinient., The timely submission of all :reports is a necessary and material · 
term and condition of this Agreement The reports,· including any copies, sh.al( be submitted on 
recycled paper and pdnted 'on dou.ble~sided pages to the ma:icirnum extent possible. 
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... 

REPORTING 

.. 
· Monthly and quarterly reports will serve as interim evaluations of CASC successes and 

challenges, and the annual report will.serve as fu.dication of the CASC>s progress towards goals, 
objectives and performance measures. · 

All . CASC. iriformationJ reports, writings, sum.tnary documents 01· press relea~es shall be 
reviewed and approv~d by the SF APP prior to dissemination. LCA, and partners associated with 
~e CASC will consult with, the SFAPD before publfoally releas~g any CASC related · 
j:nforroatfon to the public or other p:r:ofessio:oal groups. . . 

1. Monthly Data Report:... Due the 15th of each month for services provided in tb.e 
previous month. 

• At a minimum tb.e 'report shall include the data elen:i.enf:$ Bste~ below in the 
section entitled 11MontpJ.y Data Gollection11

• Tlte SF A.PD will work with tb.e 
Contractor to identify additional pertinent client and program data points to be 
tracked. The monthly ·data report 'shall also· be accompanied by highlights of 
CASC pi·ogram ~nd sel'Vices successes over the month, a list of P~?blems/issues 
encoµntered dm'ing the month .and the plan for resolving them, ~ well as any 
majoi· events or activities that are .planned for the·subsequent month .(s). The 
SFAPD ao.d.LCA will work together over the course of the contractto update data 
co1Jection and.monthly fuformation submfasions as needed. . 

2. M~ntldy Cost Reixnbnrsement Invoice - Dne the 5th of ·e~ch month f~r pr~v.lous. 
m?ntli. 's el:penditm·es. 

. . 
• Monthly cost reim.bursel,llent invoices wm reimburs~ for actual iine.~tem. expenses 

in.cu.tTed over the month for expenses acc.ordlng to. the approved ·budget in 
·Appendix B of.this Agi:emnent. · Subsequent to detemrining the availability of · 
funds each year during the contract period of June 1, 2012 - June 30, 2017, 11}.e 

. SF APD and Contractor will re-negotiatfdhe .project budget so that it reflects 
· actua11y available :funds for a subsequent period, and agre~d upon CASC seryices, 
activities and performance measure~. All negotiated costs will i·eflect· .industry 
standards for delivering services and will n.ever exceed the total approved amount 
of this contract. · · 

3, . Quarterly CASC Program Report- Will be due' Oct.-151
h (f'or the period of June. l 

-September 30), January15m.(fol'the period of Octoper 1ilituD~ce:mber31), April 
15th. (for the period. of Januru;y tllru March 31) and Juiy 15th. The.July .15th repoi.t will 
serve as a cumiµative annual report. . · · . 

P-500 (5-10) 

• T.he qtW:terly report information will include analysis that builds off of the 
monthly data reports. · 

• The re]?o1t will provide a succinct descripti~n of the key CASC s.ervices provided 
during the time period,· as ·well as a report 'back on baseline infor.mation, and 
prog;ress towards ~hs below goals, objectives md perfonnance measvres. · · 
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o Quarterly data analysis should suggest' wbat the. data indicates about' client 
demographics and needs, as well as any system. or service improvements that 
could be made to fw:ther·the·success of the CASC. · · · 

. • The 4th quarterly report will be a cumulative annual report. 

4. Annual'. CASC Program Report . 

• The a.nnU;al report should provide a cumulative qualitatlVe and· quantitative 
analysis of monthly data and qua1terly repo1t infonnation, as well as a: robust 
report-back of CASC activities, successes and cha.Uenges oYer the yeat, · 

• . The Annual Report will be shared'with San Francisco Mayor Ed 1ee, 'the San 
Francisco' Board of Supervisors anq other policy and political stakeholders that 
are interested in high-iinpact criminal justice reform. To maintain broad-based 
support of this projec; tne CASC wW need to show results. . 

MONT~YDATACOLLECTION 
. . 
The SFAPD and Contractor will continue 'to refine participant and program data ele:rp.ents 

0

during 
the initial· and subsequent contract terms. The below represents the minimum data collection . 
requirements - the Contractor should report back on the information on a J:Q.onthly and quarle:dy 
basis as per the above instruction. ' · · 

CLIENT/General Intake/Enrollmen t·Data Points · 

NOO (5-10) 

• Unigue i'dentifier for each client. 
• CASC Intake, En.tollment, Orientation, ITRP and Referral dates. 

• Parti~ipant SF A.PD Number. 
• C0ly.1PAS completed (YIN) 

• ITRP coropleted-(Y/N) 
• Secondary Asses~me.n.ts Completed. 
• Personal Service Plan reflective of C01v.1PAS, IT.RP- ati.4 as appropriate Seconoary . 

Assessment Results (YIN) ' · 
• Participant Full N am.e. 
• Participant Date of Birth. 

• Gender. 
• Sexual Orientation. 
• Race and Ethnicity. 
• Preferred Lan~uage, 
• Current li:ving situation·. 
• History o!Mental/Behavioral Health Challenges (YIN) 
o Medication Cf IN..:.. Detail any current medications) 

" Homeless (Yl.N) 
• High.est le'vel of education completed. 

A-14 
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• Evei exp<?;lled from sphool (YIN) 

~ Employment status pr.for to admission.to CASC. 
.. Eve:r .wqrk :full-time :t'or one emplo~er foi' six months or more (YIN) 
• If employed, full-time/part-time, stal't elate, end date,. wages~ and occupation. 
• Evet'~ed from a job (YIN). 
a Marital or Domestic Partnership Status, 
• Disability (f /N- Describe). 
• Number o.f prior substance abuse tr~attnen.t episodes. 
o Victim of. domestic '1olence ot physical abuse (YIN). 

·: • Physical health diagnosiS (X!N=- desc1%e) ·. 
• · Dental needs Cl IN~ deforibe) · · 
• Victim of sexual abuse (YIN). . . 
• Number of children and living ~angemerit of each child. 
• Name and date of birth of ~ach child. 
• Primary c~etaker of children (YIN): 

. •' 

· · o Age at :first drug/alcofol us~. 
• NUrn.ber of years of problem use. 
'" Primary/secondary drug of choice. 

• Age a:t fust arrest 

• Involvemen,tinDq;endency or Delinquency systems (YIN). . . 

• Prior Service fo the Military' (Y/N). 

• Number of pd.or arrests. 
0 Ever in jail for .a probation violation (YIN). 

• . Family structure (close ~elro±v:es ~d living arrangetnents of each) . . . 
PROGRAJ.V,[MATXC Data Points (Not·captured in the performance .tneasures section) 

P-500 (5·10) 

• # of reentry transportation .requests made: 
.. #.of reentry-transports completed. . , 
• #of new people referred into Remedial Sanctions progrlUU 
" % of participants"that completed the.it required Remedial Sanctions 
.. -If of participli!1ts assessed for income benefits or who obtai~ed transitiop.al or 

unsubsidized emploYJ:nent during the period 
• % of people that were not approved for.income benefits (provide a sUll'lllW'j of 

deniaJ circumstances· in quartei:ly narrative) .. · . 
G % Of all people that demonstrateq lnC!easea lnCOfilfl as S result Of empfoy.m'ent, 

benefits acquisition; eto: · 
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QUART:ERLY.AND ANNUAL REPORT lNFOR.MATION 

BASELINE IN.FORMATION - Quarterly and ~ual reports should include a report 
back on the below baseline hlfotmation. . . . 

·,. Whitt is the· baseline recidivism rate 
• What is the target population 
• How manY; staff provide direct services . 

· • How many participants were eligible to participate in the time period 
" How many of the total eligi'ble participants were medium to high risk 
11 Of thi? eligible medium to high risk referrals, how many were e11rolled (completed . 

CASC intake/assessment and orientation). 
" Of those enrolled, how many showed up for a first class 
• 0f those that showed up for. a first class, how many maintamed an actlve CASC 

program status during the reporting period? (Acli.ve status .trieans that a 
participant J?attfoipated in CASC services during the month of the . closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Quruterly and annual 
;reports ~ho~d document progress towards the below goals, objectives and perfonnance 
measures. · · 

Go~ls 
" Reduce recidivism amongst target population 

I 

• Reduce retums to cµstody for new ar.i;ests · 
• Reduce airests amongst target population 
• · Redtice probation violatiops amongst tw:get population 

Objectives 

• 50 pe1·cent of clients will c~mplete IT.RP/Reentry Services Plan goals at CASC. 
• Of the 50 petcent who met their IT.Rl' tieatrnent goals, 60 percent will be in stable 

.. . housing; gainfully employed, O! enrolled .in an e4UCi\UOU program, .trade school, .. 
community college, 01· an adult education. program. · · · 

• A minimum of l O percent of client~ will participate in "the AltWni Group for a 
. · · mini:rnmn of 6 months. · · 

'Perfowance Measures 

.ASS];s°SMENT AND ITRPIREENTRY SER VICES PLAN SUM:MARY 

P-500 (5-lD) 

• Does the program use a risklnee~ assessment? . 
• How many-enrolled CASC participants completed a l'isk/ri.eed. assessment? 
• ·How .many new participants were medium and high risk? · 
• How many totai pw:ticipants are mt'.dium and high risk? 
' How many new participants completed an ITRP and/or Reentry Services ·fl.an? 
e Ho:w many total participants 'completed an ITRP and/or Reentry Services Plan? . .. . . . 
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. , 
·SUCCESSFUL c.OMPL.ETION:S AND lNCOMPL.ETIONS 

11 . De.fine successful completion for the reentry program. 
• · "What.is the expected reentry program length? 
• What was the average length of program participation? 
• · Have any participants successfully completed? ' 
0 How many people did not complete and for what 1·easons~ 

o Failure 1:0 ~eet program req).tirem~nts · 
o Court or criminal involvement (technical violation. arrest. conviction, 

revocation, re-:inc!l!ceratiorr) 
·o Lack of engagement 
o Ahsconcling . 
o Relocating or ~ase transfer 
o Death or serious illness 
o Other 

.. 
The Co;ntractor will. work with the· SF "Adult Probation Department to ascertain the 
following infor.mation which will be verified through SFAPD client files> the SF CMS 
system and as needed the State CLETS syste1n. · 

· How many' individuals p~t,ticipating in the program had been l:eleased 1 -180 days ago? 

·How many participants had any c0urt and/or criminal :involvement while participating in 
the reentry pro grain and who were rele~ed .from jail/prison 1 to 180 days ago (total): 

• Teclmicil Violation 
• Ar.rest 
• Conviction · 
• Revocati9n. 

· • Re-facarceration 

Hpw many individl.J.als participating in the pl'ogram had been released 181 or more days 
ago? · . . ·. · .·. · . . 
How many participants had any co¢ and/or criminal .involvement while participating in t 
h.e reentry-program and who were released :fromjail/pr.ison 181 or more ~fays ago (total): 

• Technical Violation. 
o Arrest 
• C9nviction 
11 Revocation' 
1 Re.-incarceration 

REC1.'DMSM-PROGRAM COMPLETION 

The Contractor will work with the SP. Adult P.t'obation Department ·to 'ascertain the 
following information which will ,be verified through SFAPD client :files, the SF. CMS 
syste~ and as needed the State CLETS system. · · 
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·How DlaJ/-Y participants successfully completed program requirements? 

Enter the· number of participants who had a NEW court and/or criminal offense ifter 
successfully completing the reentry program · . 

• Technical Violation 
o Arrest 
11 Conviction 
• Revocation , · 
o Re'"incarperation 

SERVICES PERFORMANCE MEASURES 

Notes: 
o Participants tha~ needei:l "x".service =The service was documented :in hls/her 

IT.RP or Reentry Services Plan. . · . . · 
• li;nrolled =Participant completed CASC Intake, Assessment and Orientation 
• Aciively :Engaged=- Participant attended atieast one class within one month of 

the closing of the repm;ting period'( e.g., if the reporting period closes on 
December 31st, the participa:nt would have atteiai;!ed at least one class during the . 
period of December 1 -Decembel' 31); . 

• ·Completed= The participant completed the r~q,uisite numbe.,; of classes as per 
his/her IT.RP ·or. Reentcy Service~ Plan. 

Cognitive Based Services (Thinking for a Change! 

:MOO (5~10) 

• How many new participants needed cognitive based services this quarter based ori 
their ITRP or Reentl.-y Services Plan? 

• 'How many total pa1ticipants have needed cognitive- based services based on their 
IT.RP or Reentry Bervices Plan (cumulative number of partidpants per qqarter or 
annum)? . 

• Does the CASC refer participants out to :receive, cognitive based services? Y!N 
• How many new participants were referred out? (O~x new, x were referred out)· 
a How many total participants have qeen referred out (Of t<?tal x1 a total of :ii: have 

been referred out)? · , 
• · Does the CASC provide cogfiitive based services directly to. patttcip.ants? YIN 
• How many new participant$ were enrolled in cognitiire based services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• . How many total participants were enrolled in cognitive b~ed services that were 

·provided directly by the CASC? .(Of total x, a total ofx have received services . 
directly). · . . 

• How many total participants were actively engaged in. (i.e., lastcl!!;Ss attended 
was within one month of the closing of the reporting period) cognitive behavior 
services? How in.any :wel'e referred out? How many received se1'Vices directly? 

o How many total participants completed cognitive behavioral semces as per thefr 
IT.RP or Reentry Services Plan? How many were referred out? How many 
~·eceived services directly? 
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Mental Health Services 

o How many new participants needed mental healfb. services this quarter based on · 
:their ITRP or R\?entry Services Plan? . 

~ How many total participants have needed men~f health services based on their 
ITRP or Reentry Services Plan (cumulative number of pa.;1icipants per quarter or 

. annum)? · 
.. Does the CASO refer participants out to receive menial health services? YIN 
.. How many new p:;utiqipants w~re.r.efer:r'ed out? (Of x new, x were referred out) 
• . How many total pattic~pa:nts have been i'efen·ed out (Of total x, a total of x ha:ve 

beenrefen-~d out)? · . · . 
o Does the CASC provide mental health services directly to patti.cipants? YIN 
• Bow ma:ny .new participants were enrolled fu mental health se.r;vices that were 

provided directly by the CA-SC? (Ofx.new, x received services directly,) . 
• How many total participants, were enrolled iQ. mental he.alth services that were 

provided directly bythe CASC? (Of total x, a total of x. received services 
directly). . 

· • How many total participants :were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period).mentitl health 
servfaes? Row many were l'efened out? How manjr recdved services directly?' 

o How many total .participants completed mental health services as per their ITRP. 
ox Reentry Services Plan? How many were refe.tred out? How many received. 
services dh:ectly. · 

Substance Abuse Services' 

Not~: Substance abuse servic~s include residential, outpatient and relap~e prevention 
setVlces. · · 

•New Participants r= total number of participants that received any of the three 
components, · · . . . 

•Total Patticipants =total number ofpa:rti~ip!Ults that received any of the three 
oomponents, . . · . 

• Enrolled Participants =.pm:t.icipants enrolled into any o~le of the thre~ ~omponents, 
• Participants Actively Engaged"'= actively engaged in any one of the tliree 

components and· . . · . · · 
• Completed= participants that cpmpleted an! one of the three compop.ents. 

Please use the narrative to describe circumstances in which a client may be receiving mol'e · 
than one component at one µme. · 

. P-500 (5-10) 

• How many new participants needed substance abuse sel'Vices this quarter based 
on their'ITRP or Reentry Services Plan? 

• Ho;;., many" total participants have needed substance abuse serviceS, based on their 
ITRP or Re~ntry Services Plan (cumulative number of pro:ticip,ants per qiiru:ter or 
annum)? 

• Does the CASC rofor participants outto receive substance abuse services? YIN 
• Ho'Y'many new participants ;vere referred out? (Of x new, x. were referred out) 
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o How many total participants ha-ve been referred out (Of total x, a total of x li~ve 
been refel'red out)? 

o Does tho CASC provide substance abuse services' directly to participants? YIN · 
• How many new part.icipant;'l were entolled in substance abuse services that were 

provided directly by the CASC? (Ofr, lie~, :x:receivt;\d services directly) 
• How many total patticipants wer~ enrolled in. si;ibstance !3-buse services that were 

pro:rided airectly by the CASC? (Of total x, a total ofx received services 
directly). . 

• How many t\>~al participants were acfrrely engaged in (last c.la.s$/session attended 
was with.in one month of the closing of the reporting period) substance abuse 
services? How many were referred out? How many received services directly? 

• How many total pf!Tticipants completed substance abuse services as per th.eir 
IT.RP or Reentry Services Plan? How many were refe~te'd out? How many 
received sery_i:~es directly. · 

:Employn,i,ent Services 

~ Employment Services includes employment readiness (which includes life ~kills,, 
careet search andjob·development, transitionaljoh1 andjo\:> placement services,) and 
v9cational tralniJ?.g. 

• New Participants =total number of participants tb:at received any of the.components, 
• Total Participants.= total number of participants that received any of the components, 
• Enrolled Participants :=: • pai:ticipants em-olled :into iµi.y one of the three components, 
• Participants Actively Engaged = actively engaged in any one of the thret? · 

components and . · · . 
• .Corhpleted::participants that completed any one of the three components~ 

I • t ' 

Please use the narrative to· describe circumstances- in which a clieht may be receiving more 
than one component at one time. 

• How many; n~w participants 'needed employment services this quart~r based on 
their ITRP or Reentry Services Plan.? 

• How many·totai particjpants have needed employment sel"Vi.C(:S 'based on their 
IT.RP or Reenpy Services Pl0.?- (ci;mulative number of participants per quarter or 
811D.uln.)7 . . . . 

· •. Does the CASC xefer participants out to receive employi;nent services? Y fN 

P-500 (5-10.) 

• · How many new participants were referi:·ed out? '(Of x new, x were r~erred out) 
• How many total pai1:icipants.have been referred out (Of total x1 a total ofx have· 

been refer.red out)? . : · · 
• Does the CASC provide employment services directly to p~cip!lD.ts? Y!N 
• How many n.e~ participants yvf!J(e enrolled in employment service~ that were 

provided. directly by the CASC? (Ofx: new, x received services directly) 
• How many total participants were enrolled in employment ·services that were 

pro'Vi~e4.cilrectly by the CASC? (Of totah, a total ofx received services 
directly.). 
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• How many total pa.rtioipR!lts were acfurely engaged in (fast class/session attended 
was within o:ne ntonth of the c~osing of the :reporting p~riod) employment 
services? How maD.Y. were referred out? How many received services directly? 

·• How many total participants completed employment services as per their TIRP 
or Reenti:y Services Plan? How.many were refen·ed out? How many reqeived 
servfoes directly? ·, 

• How many partlcipants who were provided with employment services dir~ct1y by 
the CAS C ·obtained employment? 

• Bow many part.icipar:rts who w~e provided with·emplo:yment services directly by 
the CASC have been employed for three or more months?. · 

• How many-participants w.bo were .. provided with employment sel'Vices directly by 
the CA.SC haye been employed fo:r: 6 or more mqnths? 

Edncational Services . 

• How m(my new .participants needed education services this quarter based on th~ir 
. · IT.RP or·Reentry SerVices Plan? 
• . How many total participants ~ve needed educatiotl s~rvices based on their IT.RP 

or Reentry Services .Plan (cumulative num.oer of partlcipantS per quarter or 
.annum)? . · · 

• Does the CASC refer participants out to receive education services? YIN 
• ·How many new participruitS were :refen·ed out? (Oh: new, x were refel'red out) 
• · How many total participants have 9ee17:referred·out (Of total x> a total o:fx have 

been referred out)? . 
• Does the CASC prov,1.de·edncati~n services directly to participants? YIN · 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• . How many total participants were enrolled in educational. services i;liat were 

p.rovided directly.by the CASC? (Of total :ic, a total ofx received services 
directly). 

• How many total partic~ants were actively e~gaged in (last class/session attended 
was wilhfu:one'month of the closing of.the reporting period) educational seJ,Wic~s? 
Bow many were teferred out? How many received services directly? 

• Bow many total participants completed educational services as pertheir ITRP or 
Reentry Services Plan? How ID9ll'Y were refened out? How many received 
services directly? . · 

• H~ many participants that were directly provided with educational services 
received a GED certificate?· . · · 

• How many pal'ticipants that were directly provided with edti:cational services 
received a.High School Piploma? . 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? · 

• .. How many participants who were directly provided with educational services 
' obta.ined higher education? . . . 

Rousing Services 
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• . How many new partici.pants needed housing services this quarter based on their 
~RP ar Reentry Services Plan? . 

• How many total participants have needed housing services based on thefr IT.Rl? or 
Ree:17;try Services Plan ( cumulati"V"e number of participants per quarter or annum)? 

., Does the CASC refer pa1~icipants out to receive housing services? YIN 
• How many new participants were referred out? (Ofxnew, x \vere refei;red out) 
1r How many total patticipants have peen referred out (Of total x, a total of x have 

been refe11ed out)? . . · 
• Does the CASC provide housing services dft;ectly,to participants? YIN 
• H9w many new participants were ~nrolled in housing sen;ices th.at Were provided 

directly by the CASC? (Ofxnew, xreceived services directly) · 
• How many total pai-ticip~ts were enrolled in housing services that were 

provided directly by the CASC? (Of total x, a total·ofxreceived services 
directly). . 

• How many total participants wete actively engaged in Oast claSs/session attended 
. was within one month of th.e closing of the reporting period) housing services? 

· How m.any were .referred out? Ho'o/ many received services directly? 
• .How many·total participants completed housing services as per theil' ITRP or 

Reentry Syrvices· Plan?' How many were refimed out? How many received 
services .directly? . · 

• How many participants who were directly provided with services obtained . 
housing? 

e1 Hovv·many participants who were directly provided with services were housed for 
3 or more months? · 

· • How many participants who were directly provided with Se;rvfces were housed for 
6 or more months? 

Anger Management 

• How many new pa:tt.icipants·needed anger management services this quarter based 
on their I;rRP ot Reentry Services Plan? · 

• How many total participants have needed.anger management services based on 
their ITRP or Reentry Services Plan ( curnulati:ve number of participants per 
quarter or annum)? · . 

•. Does the CASC refer pm:ticipants out to receive anger management services? YIN 
.. How many new·parti~ipants were referred out? C<?f x new, x we1·e referred out) · 
•. How many total paJ..ti.cipants have been referred out· (Of total x, a total ofx have 

. been refer.red out)? . . . . 
• Does the CA.SC provide ange~ management se'0'ices directly to participants? YtN 
" :S:ow many new participants were ~nrolled:in anger management services th.at 

were p1·ovided directly by the CASC? (Of x new; x. recel:ved services directly) 
· • How many total: participrul:ts were enrolled in anger management services that 

were provided directly 1zy the CASC? (Of total x, a total of x. received services 
directly). · 
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o How many total participants were actively engaged 1n (last class attended was 
within one month of'the closing of the reporting period) anger man('lgement 
services? How many were referred out? How many received services· directly? 

11 How many total participants completed anger management s,ervices as per their 
ITRP or Reentry Services'I'lan? How ina:ny were referred out? How many · 
received services dii:ectly? . . 

.' . 
Parenting 

11 How many new participants needed parenting services this qnartei: based on their 
ITRP 01· Reentry Syrvices Plan? · 

• How many total participants liaye needed parenting services based on their ITRP 
or Reentry. Servicell Plan ( cmnulaiive number of participants per quarter or . · 
annum)? . . · · · . 

• Does the CA.SC refer participants ·out to receive parentlp.g services?· Y /.N 
• Ho~many new participaµts Were referred o~t? (Of X..new, x were iefened out) . 
• How many total participants have been referred oiit (Of total x, a total oh: have 

been referred out)? . · 
• Does the CASC provide patenting services directly t<;> participants? YIN · 
• How many new participants were enrolled b:J, parenting services that were 

provided dlJ:ectly by the CASC? (Of x new) x received services dh"ectly) 
.. How many tot.al participants 'Yere eru·olled in parep:ting services th.at we~e · 

provided directly by the Cf..Sq? (Of total x, a total ofxreceived services 
directly). 

• How many total pattiCipants were actively engaged in (last class .attended was 
within. one month ofthe:closing of the reporting period) parenting services? How · 
many were referred out? How many receiveq services di,re~tly? · 

• How many total participants completed parenting services.as pet their IT.RP or 
~~entry Services PXan? ~ow m~y were refen·ed oµt? How many' received 

. ' services directly? . . . . 

Recre~tfon and Leisure Activities ' 

• How ~y new paµicipants were enrolled m:recreation and leisure services this 
quarter? · . · . · · " · 

· · • How many total participants are enrolled in recreation and leisure activities? 
• How many :total partfoipants :werfj actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreption and 
leisore activities? · 

Alumni Group Activities . ; 
., 

• ·How :tna'ny new participants were enrolled in Alumni ~oup senrices this quartet?. 
• How many total participants are enrolled in the Alumni .Group~ 
e · How many total participants were actively engaged in (last class/outing attended 

was wi~ one month of the closing. of the reporting period) the Alumni Group? 
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Creative Arts Activities 

.. · How. many new participants were enrolled in Creative .A,rts ~ervices this quarter?· 
111 How many total pai:ticipanta are enrolled in Creative Arts Activities? 
., How many total participants w~e actively engaged in (last class/outing attended 

was within one month of the closing of the repol'ting period) the Creative Arts 
Activities? · · 

o .How manY. total pat:ticipants completed Cl'eative Ar.ts Activities as pei: i:heir IT.RP 
and/or Reentry Services Plan. 

All Other'Services (Lunch, Clothes, Child Care, Reco"ilerv/.F'aith Based, Saturday 
Services, Corinnunity Advisory ;Board and Physical Health Services~ · 

• How many new participants were enrolled in each sif the above services. th.is 
quarter?· · . · . 

.. How many total partiCipants are enrolled in !')ach of the above services activities? 
. " How many total partiCipants were actively eng~ged in (the participant accessed 

the service at least one time during the month of the closing of the reportjng 
period) each of the services. 

3. Depart.m~tLiaison 

. In performing the services provided for in this Agreement, Contractor's liaison with the 
San Francisco Adult Pro.bation Department will be Lauren Bell. ' . 
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Full l3udget 

Appendll:B 
Budget · 

CASC :Budget 
Reentry OM Stop Center 

.. 

'• 

. Detailed J3ud~et for .First Year Annualized Amollllt 
};'erscim1el $ 6.73,600 
Fringe Benefits. $ 174..260 
'T.OTAL SALARIES AND FRINGE $ 841,86-0 

Program Cut.dculum · · $ . 25,000 
Supplies $ ,9,000 
Bauipment $ 12.4&0 
Travel $ 2,400 
Client Supportive Services $ 8,400 
Xnternretive Client Servicea .. $ 6,000 

Parenting Skills Training $ 12,000 
HOD Matcb.in11: Funds • CJCJ $ 20,000. 
Reentry Transportation -

20000 Vehicle/Insurance/etc. " $ 
Rent ,•. 

$ 420 000 
Utilities $ 60,000 
Insurance $ 12,300 
Maintenance/ Repair ' $ 6 000 
Communfoations $ ' 17.400 
Training and Education (Staff) '(ongoing 
only)' · .. $· 9,600 
Food $ 58725 
Prtli1: Testing $ 22.800 

Startup Capital Items 

TOT.AL NONP..ERSONNEL ITEMS $ 722.105 

· · Sub.total: $ 1.569,965 

Administrative Overh~ad (12%) I $ 188,396 I 
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First Conf!aet 
Period 

Months (13 Months) 
$ 564.601 
$ 157,169 
$ '1:U.770 

- . .$ 25 000 
. 11.0 $ 8,250 

13.0 $ 12200 
12.0 $ 2,400 
10.0. $ 7,000 
10.0 $ ·s,ooo 
10:0 $ 10,000 

.. 10.0 $ 16,667 

11.0 $ 18,333 
. 10.0 $ 350,000 

1.0.0 $ so 000 
11.0 .. '$ 11,275 
lf .o $ . 5500 
11.0 $ 15.950 

10.0 . $ 8 000 
9.0 $ 44,044 
9.0 $ 11100 

$ 1,070,971 
I 

$ 1677,690 

$ .2399.460. 

$ .is9,419 I 
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l'otal Fun din Re uest 

Months: 

Total Funding per. RPP 
Balance (Deficit) . . 

f ersonnel anci Fringe Benefits Budget · 

POSlTlO~ TITLE FTE1s 

CASC Proerarn Pirector 1.0 
Asst. Program. Director I Financial 
Manager 1.0 
Admiu Assistant I Intake Specialist 1.0 
Clinic.al Sl.lPervisor I Lead Case Manag-er 1.0 
Case Manager . 5.0 
Seniors Specfalist I Case Mana.R:er 1.0 
Employment.Specialist . 1.0 
Trnnsitional Specialist 1.0 
Emplovm.ent Specialist " HUD Fuii.ded 2.0· 
HUD FUNDING 
Security Monitors I Counselors 2.0 

TranS'Portatibn Staff 1.0 

TO'l'A.LS · 18.0 

(see Narrative 
:EMPLOYEE FRlNGE BENEFITS for detail) 

TOTAL SALA.Rni:S & BENEFITS 

• P-500 (5-10) B-Z · 
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1758361 

12 
$ . 146,530 

.ANNUALJZEl> . 
SALARY 

'· 

$' 70 000 

$ 51,000 
$ 35,000 
$ 60 000 . 
$ 41.600 
$ 41600· 
$ 41600' 
$ 41,600 . 
$ 116,580 

$ 31,200 

$ 31,200 . 

MONT.HS TOTAL 
WORKED BUDGET' 

·, 

Du.RING (INITIAL 
lNlTIAL. 13MONTR 

CONT.RA.CT CO.NT.RACT 
1'.ERM· '!'ERM)* .. 

12.0· $ 70,000 

10.0 $ 4i,soo 
10.0 $ 29.167 
13.0 $ 65,000 
10.0 $ 173,333 
10,0 $ 34667 
10.0 $ 34,667 
10.0 $ 34,667. 
10.0 $ 194..300 
10.0 $ (194 300) 
10.0 $ . 52..000 

ll.O $· 28,600 

$ 564 601 

$ 157,169 

-

' $ 721,7?0 
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City and County of San Francisco 

Karen L. Fletcher 
Chief Adult Probation Officer 

March 11, 2016 

Honorable Board of Supervisors 
City and County of San Francisco 
City Hall, Room 244 
1 Carlton B. Goodlett Place 
San Francisco, CA 94102 

Adult Probation Department 

Hall of Justice 

Protecting the Community, Setving Justice and. 

Changing Lives 

Re: Lease - 564 6th Street 5th Amendment to CASC Contract 

Dear Board Members: 

Attached for your consideration are two Resolutions: 
1. Resolution authorizing ADP to increase a professional services. contract with Leaders in 

Community Alternatives (LCA), the reentry services provider at the San Francisco Adult 
Probation Department's (ADP) Community Assessment and Services Center (CASC) to 
$11,490,153 thruJune 30, 2017; and · 

2. Resolution authorizing a Lease agreement with PBV II, LLC at 564 6th Stieet for t~n years 
beginning July 1, 2016, and a Sublease agreement for a portion of the space with Leaders in 
Community Alternatives thru June 30, 2017 to assure the continuation of ADP's, Community 
Assessment and Services Center (CASC) beyond June 30, 2017. 

BACKGROUND 

In 2011, California Criminal Justice Realignment was implemented. AB109, along with sister 
legislation SB678 created new pathways for addressing over-incarceration, underscored best criminal 
justice practices, and provided new funding for community supervision and corollary reentry services. 
In line with best practices, ADP upgraded its validated risk and needs assessment, required ADP staff to 
complete extensive training on strength based client engagement strategies, and launched an array of 
reentry services to aptly respond to identified needs. 

ADP's Community Assessment and Services Center (CASC), located at 564 6th Street is the 
department's flagship client reentry, one-stop services center. The CASC co-locates ADP Deputy 
Probation Officers and Reentry staff, along with staff of the San Francisco Department of Public Health, 

880 Bryant Street, Room 200 • San Francisco, Californi\3.(91€11103 • Phone (415) 553-1706 • Fax (415) 553-1771 
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Human Services Agency and Department of Child Support Services who respectively provide 
behavioral health services, healthcare and income benefits enrollment, and child support services in 
close coordination with ADP staff and CASC reentry services partners. Other essential services include 
individualized case management, mental health and cognitive behavioral interventions, recovery and 
relapse prevention groups, a 5 Keys Charter High School, employment readiness and job placement, and 
housing placement assistance. 

Initially CASC services were exclusively offered to clients under ADP probation supervision. In line 
with the evolution of a true, comprehensive, one-stop reentry services facility, and an expanded citywide 
vision to further reduce recidivism, and protect public safety, ADP will strengthen its partnership with 
the Sheriffs Department, Collaborative Courts, State Parole, Federal Probation, and other entities that 
directly serve criminal justice involved populations, and expand CASC eligibility to any San -Francisco 
resident who is currently involved in the criminal justice system or who has a criminal history. 

The CASC plays a pivotal role in citywide public safety objectives. The CASC offers justice involved 
people the opportunity to address and mitigate key drivers, of crime; substance dependency, mental 
health, employment and income benefits, housing, and education, and to permanently exit the criminal 
justice system. As more people exit and are deterred from the criminal justice system, crime, recidivism 
rates, and criminal justice system costs are reduced, public safety is protected, and families and 
communities are strengthened. It is important to ensure a continuation of CASC services, and to 
preserve the CASC building at 564 6th Street beyond the current June 30, 2017 expiration date. 

KEY POINTS 

A. Professional Service Contrac( Overview and CASC vendor procurement 

In February 2012, the Civil Service Commission approved Personal Services Contract (PSC) No 4077-
11/12 for an amount of $6,142,957. Through a competitive RFP, Leaders in Community Alternatives, 
Inc. (LCA) was selected to operate the CASC. Accordingly, LCA was awarded a contract with a not to 
exceed amount of $6,142,957 for the term of May 1, 2012 - June 30, 2017. The original contract 
amount was not commensurate to meet the array of start-up CASC expenses. PSC No 4077-11/12 was 
modified to increase its total amount to $9,213,957 and was administratively approved by the 
Department of Human Resources. Following, the Office of Contract Administration· approved an 
amendment to the LCA contract, increasing it to the allowable $9,213,957. 

The initial PSC not to exceed amount represented ADP's best facility and reentry services estimate at 
the time. Through the RFP process ADP identified a qualified vendor who could deliver services at a 
reasonable price. ADP and LCA reviewed and vetted five possible CASC facilities before identifying 

564 6th Street, which ended up being the most ideal location of all given the site's close proximity to the 
downtown jail, and criminal courts. The contract overages are the result of actual start up, tenant 
improvement and market rate SOMA lease costs that were not known at the time of PSC creation. 

In accordance with the June 30, 2017 expiration of the current CASC service agreement, and CCSF 
procurement guidelines, a second RFP to identify an operator of the CASC for the period after July 1, 
2017 will be conducted in the fall of 2016 with an anticipated award deciSion of around April 2017. 
The next CASC professional service contract will include reentry services costs exclusively. 
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B. Overview of 564 &h Street Lease and CASC Facility 

LCA entered into a lease agreement with Presidio Bay Ventures (PBV), the owner of 564 6th Street. The 
initial lease was for a term of September 7, 2012-June 30, 2017 at a cost of $67,315.99 per month. 

564 6th Street is 17,500 square feet divided into the following space plan: 

• 5326 sq ft - ADP dedicated space for 31 ADP and 4 DPH staff 
• 2085 sq ft - LCA dedicated space for 25 LCA and formal CASC partner staff. 
• 10,089 sq ft- Shared program space (training rooms, counseling stations, etc) 

Through the initial CASC contract, ADP made facility infrastructure investments inclusive of computer 
networks, a dedicated ADP network that is connected via fiber between the City's equipment in the 
building and the tower to the City's fiber network in the street, and separate network for CASC partners, 
multi-line phones, computers and related IT items, office and break room furnishings, new e-locks, 
heating, ventilation and fire safety improvements, and a full building alarm system and camera 
monitoring. 

The proposed 564 6th Street Lease Resolution authorizes a Lease between the City and County of San 
Francisco (CCSF), as Tenant, and PBV II, LLC, as Landlord, of office space located at 564 6th Street, 
consisting of approximately 17,500 square feet from July 1, 2016 through June 30, 2026 for use by the 
Adult Probation Department at $70,682.50 monthly; for $848,190.00 rent in the initial year with annual 
three (3%) percent increases and four (4) five-year option to extend. 
The proposed Resolution includes authorization for a Sublease agreement for the sharing of space 
between the City and LCA for the period of July 1, 2016 thru June 30, 2017, the continuation of which 
is subject to the outcome of a second RFP for CASC services. The proposed Lease and Sublease ensure 
a continuity of CASC services whether or not LCA or another services vendor is selected through the 
second RFP process. 

ADP seeks to retain 564 6th Street as the dedicated CASC facility for a variety of reasons. The CASC 
provides a one stop service center for effective reentry services for people in the criminal justice system 
in a welcoming and therapeutic environment. From 564 6th Street, ADP, DPH, Human Services 
Agency, Child Support Ser'Vices, LCA and other Community Based Organizations provide 
individualized and seamless comprehensive services to our clients. At 564 6th St. clients receive 
classroom training in computer literacy, GED Education and Credits, Parenting Skills, Nutrition, Anger 
Management, Cognitive Behavioral Training, AA Group support, and housing workshops on how to 
navigate through the system. Services include one on one job readiness and placement, links to housing 
and self- sufficiency services, mental health and medical counseling. The CASC is one block from 
ADP;s main offices at the Hall of Justice allowing ADP to better monitor client activities and 
services. And practically, ADP seeks to take full advantage of initial facility and infrastructure 
investments, and avoid unnecessary and expensive transactional costs associated with locating and 
moving to a new building at the end of the LCA lease June 30, 2017 
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PROPOSED ACTIONS 

'l. The proposed Resolution authorizes ADP to increase the contract to a not to exceed amount of 
$11,490,153, an amount that is needed to operate the CASC thru to the contract termination date 
of June 30, 2017. 

2. The second proposed Resolution authorizes a new Lease agreement with PBV II, LLC at 564 6th 
Street. The proposed lease considers the expiration of the current lease between LCA and PBV 
II on June 30, 2017, the expiration of ADP's service agreement with LCA on June 30, 2017, a 
forthcoming second RFP to identify a CASC operator beyond June 30, 2017, and the possibilities 
that LCA or a new vendor may be selected through the competitive bid process. 

RECOMMENDATION 

ADP allocated substantial AB 109 resources to launch the CASC servi~es and 564 6th street, and seeks a 
seamless continuation of both CASC services and the 564 6th Street lease through these proposed 
resolutions. Attachment # 1 shows the current versus proposed lease terms and conditions. ADP 
recommends dual approval of the Resolutions approving the 5th Amendment to the CASC as well as the 
Lease between the City and County of San Francisco, as Tenant, and PBV II, LLC as Landlord and the 
Sublease with LCA, as subtenant. 

If you have any questions regarding this matter, please contact me at (415) 553- 1687 or for questions 
regarding the Lease agreements, Charlie Dunn of the City's Real Estate Division at 554-9861. 

Respectfully, 

Karen L. Fletcher 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 

cc 
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Attachment # 1 
564 6th Street, San Francisco, CA 

Current Proposed 
Premises 17,500 sq. ft. total 17,500 sq. ft. total 

5326 sq ft - ADP dedicated 5326 sq ft - ADP dedicated 
space space 
2085 sq ft - CASC operator 2085 sq ft- CASC operator 
dedicated space dedicated space 
10,089 sq ft - Shared program 10,089 sq ft - Shared program 
space space 

Base Rent $67 ,315 .99 per month $70,682.50 per month 
.(approximatelY.$46.16 per sq. (approximately $48.47 per sq. 
ft. per year) ft. per year) 

Lease Administration Fees $10,097.40 $0.00 

Total City Rent Cost $77,413.39 per month $70,682.50 per month 
(approximately $53.08 per sq. (approximately $48.47 per sq. 
ft. per year) ft. per year) 

Base Rent Paid By LCA paid to Landlord and ADP paid directly to 
fully reimbursed by ADP Landlord 
through existing Service 
Agreement 

Base Year for Property 2012 2016 
Operating Expenses 

Additional Tenant Paid Utilities, janitorial, security, Utilities, janitorial, security, 
Expenses interior maintenance, and interior maintenance, and 

refuse removal (estimated to refuse removal (estimated to 
cost $8,864.59 per month) cost $8,864.59 per month) 

Lease Expiration June 30, 2017 June 30, 2026 
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City and County of San Francisco Department of Human Resources 

PERSONAL SERVICES CONTRACT SUMMARY {"PSC FORM 1") 

Department:. ADULT PROBATION Dept. Code: _A_D_P __ _ 

Type of Request: .0 Initial IZI Modifi~ation of an existing PSC {PSC # 4077 11/14) 

Type of Approval: D Expedited IZI Regular {0 Omit Posting) 

Type of Service: Develop, Monitor, and Manage a Community Assessment Center 

Funding Source: General Fund 
PSC Original Approved Amount:$6,142,957 
PSC Mod#1 Amount: $3,071.000 

PSC Original Approved Duration: 06/01/12 - 06/30/17 (5 years 4 we 
PSC Mod#1 Duration: no duration added 

PSC Mod#2 Amount: $3, 786, 043 PSC Mod#2 Duration: no duration added 
PSC Cumulative Amount Proposed: $13,000,000 PSC Cumulative Duration Proposed: 5 years 4 weeks 

1.. Description of Work 

A Scope of Work: 
This proposed contract is to create and operate a one-stop Community Assessment and Services Center (CASC) 
to provide services to high risk high need individuals who are under the supervision of the Adult Probation 
Department. A variety of individualized and grouped services will be provided from dawn until dusk. The. services 
will be both by appointment and on a drop-in basis to include but not be limited to case management for individuals 
who have serious mental illness, substance abuse assessment/referrals, remedial and basic education and 
connection to opportunities for higher education, vocational assessment and employment training, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening support/advice and housing 
referrals and assistance. 

B. Explain why this service is necessary and the consequence of denial: 

The Community Assessment and Services Center (CASC) is a core strategy of the San Francisco Public Safety 
Realignment and Post Release Community Supervision 201) Implementation Plan, and the success of 
realignment in San Francisco is contingent on the successful implementation of all strategies contained in the 
plan. Denial of this request would result in a complete absence of vital services for high risk supervisees of the 
Adult Probation Department (APO). Without this service, Clients of APO will be more likely to re-offend, relapse, 
and/or remain disconnected from critically needed social and behavioral health services. 

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most 

recently approved PSC #and upload a copy of the PSC. 
Yes, through this PSC 

D. Will the contract(s) be renewed? Unknown. 

2. Union Notification: On 07/03/15 the Department notified the following employee organizations of this PSC/RFP 

request: all unions were notified. 

************************************************************************************* 
FOR DEPARTMENT OF HUMAN RESOURCES USE 

PSC# 4077 11/12 

DHR Analysis/Recommendation: 09/21/2015 

Commission Approval Required Approved by Civil Service Commission with condi 

1 000'2112015. OHR Approved for 09/21/2015 
July 2013 



City and County of San Francisco Department of Human 'Resources 

3. Description of Required Skills/Expertise 

A. Specify required skills and/or expertise: 

Ability to deliver services dawn to dusk, seven days a week, with on-call services at· night. knowledge of local 
public, non-profit and private care providers to support CASC on a referral basis. AbiliJy to provide· case 
management, provide substance abuse assessment and referrals, and employment skills, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening advise and housing 
referral~ and assistance. · 

B. Which, ff any, civil service class( es) normally perform(s) this work? 
none, 

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain: 

Yes. Contractor will provide a facility in which services will be provided and in which four City employees (2 
Deputy Probation Offices (8444) and 2 Social workers (2932)) will work performing tasks different but 
complementary to those provided by Contractor, e.g., supervision and monitoring of clients, including electronic 
monitoring, collecting samples for drug testing and developing Court reports. 

4. Why Classified Civil Service Cannot Perform 

A. Explain why civil service classes are not applicable: 

Services are to be provided on an as-needed basis. The specific needs of service recipients will vary· from day to 
day· and multiple skill sets will be required of Contractor's team that encompasses more than one CCSF · 
classification. Thus, several different classification may perform some of the service of this contract, however, 
.there is no one classification that performs the full rang~ of services. See Attachment for additional information. 

B. Would it be practical to adopt a new civil service class to perform this work? Explain. 

No. The services to be provided require more than one individual to perform a variety of tasks with a combination 
of varied skills and abilities. 

5. Additional Information (if "yes~', attach explanation) 

A Will the contractor directly supervise City and County employee? 

B. Will the contractor train City and County employee? 

C. Are there legal mandates requiring the ·use of contractual services? 

D. Are there federal or state grant requirements regarding the use of 

contractual services? 

YES NO 

D 

D 

D 

D 

E. Has a board or commission determined that contracting is the most effective D 0 

way to provide this service? 

F. Will the proposed work be completed by a contractor that has a current PSC 

contract with your department? 

D 

0 THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD 

ON 07/03/15 BY: 

Name: Diane Lim Phone: 553-1058 Email:· diane.lim@sfgov.org 

Address: 880 Bryant Street Room 200 San Francisco, CA.94103 

1012 July 2013 



City and County of San Francisco Department of Human Resources 

PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 1") 

Department: ADULT PROBATION Dept. Cdde: _A_D_P __ _ 

Type of Request:. D initial. 121 Modification of an existing PSC (PSC # 4077 11/12) 

Type of Approval: D Expedited 121 Regular (0 Om.it Posting) 

Type of Service: Develop, Monitor and Manage an Community Assessment Center for Adult Probation's Clients 

Funding Source: AB109 Funding &GF 1G AGF AAA 
PSC Original Approved Arnount:$6,142,957 PSC Original Approved Duration: 02/06/12 - 02/06/17 (5 years 2 dai 
PSC Mod#1 Amount: $3.071,000 PSC Mod#1 Duration: 02/06/12-06/30/17 (20 weeks 3 days) 
.PSC Mod#2 Amount: PSC Mod#2 Duration: _________ _ 
PSC Cumulative Amount Proposed: $9,213,957 PSC Cumulative Duration Proposed: 5 years 20 weeks 

1. Description of Work 
A. Scope of Work: 

This proposed contract is to create and operate a one-stop Community Assessment and Services Center (CASC) 
to provide services to high risk high need individuals who are under the supervision of the Adult Probation 
Department. A variety of individualized and grouped ·services will be provided from dawn until dusk. The services 
will be both by appointment and on a drop-in basis to include but not be limited to case management for individuals 
who have serious mental illness, substance abuse assessment/referrals, remedial and basic education and 
connection to opportunities for higher education, vocational assessment and employment training, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening support/advice and housing 
referrals and assistance. 

.. 
B. Explain why this service is ·necessary and the consequence of denial: 

The Community Assessment and Services Center (CASC) is a core strategy of the San Francisco Public Safety 
Realignment and Post Release Community Supervision 2011 Implementation Plan, and the success of 
realignment in San Francisco is contingent on the successful implementation of all strategies contained in the 
plan. Denial of this request would result in a complete absence of vital services for high risk supervisees of the 
Adult Probation Department (APO). Without this service, Clients of APO will be more likely to re-offend, relapse, 
and/or remain disconnected from critically needed soci.al and behavioral health services. 

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most 

recently approved PSC #and upload a copy of the PSC. . 
The service has been provided through PSC 4077 11/12 which was. approved by Civil Service Commission on 
February 6, 2012. 

D. Will the contract(s) be renewed? Unknown . 

. 2. Union Notification: On 10/31/13 the Department notified the following employee organizations of this PSC/RFP 

request: all unions were notified 

************************************************************************************* 
FOR DEPARTMENT OF HUMAN RESOURCES USE 

PSC# 4077 11/12 

DHR Analysis/Recommendation: Civil Service Commission Action: 

Commiss.ion Approval Not Required 

Approved by OHR on 11/22/2013 
1013 July 2013 



City and County of San Francisco Depa:rtment of Human Resources 

3. Description of Required Skills/Expertise 

A. Specify required skills and/or expertise: 

Ability to deliver services dawn to dusk, seven days a week, with on-call services at night. knowledge of local 
public, non-profit and private care providers to support CASC on a referral basis. Ability to provide case 
management, provide substance abuse assessment and referrals, and employment skills, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening advise and housing 
referrals and assistance. 

B. Which, if any, civil service class( es) normally perform(s} this work? 
none, 

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain: 

Yes. Contractor will provide a facility in which services will be provided and in which four City employees (2 
Deputy Probation Offices (8444) and 2 Social workers (2932)) will.work performing tasks different Rut 
complementary to those provided by Contractor, e.g., supeNision and m~mitoring of clients, including electronic 
monitoring, collecting samples for drug testing and develdping Court reports. 

4. Why Classified Civil Service Cannot Perform 

A. Explain why civil service classes are not applicable: 

SeNices are to be provided on an as-needed basis. The specific needs of service recipients will vary from day to 
day and multiple skill sets will be required of Contractor's team that encompasses more than one CCSF 
classification. · 

B. Would it be practical to adopt a new civil service class to perform this work? Explain .. 

No. The services to be provided require more than one individual to perform a variety of tasks with a ,combination 
of varied skills and abilities. · 

5. Additional Information {if ny_e!l' 1 attach explanation} YES NO 

A. Will th.e contractor directly supervise City and County employee? D [;Z) 

B. Will the contractor train City and County employee? D [;Z) 

c. Are there legal mandates requiring the use of contractual services? D [;Z) 

D. Are there federal or state grant requirements regarding the use of D [;Z) 

contractual services? 

E. Has a board or commission determined that contracting is the most effective 0 0 

way to provide this service? 

F. Will the proposed work be completed by a contractor that has a current PSC 

contract with your department? 

D 

0 THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD 

ON 10/31/13 BY: 

Name: Diane Lim Phone: 553-1058 Email: diane.lim@sfgov.org 

Address: 880 Bryant Street, Room 200 San Francisco, 'CA 

1014. July 2013 



E. DENNIS NORMANDY 
PRESIDENT 

KATEFAVETTI 

CIVIL SERVICE CoMlVIIss10N 
. . 

CITY AND COUNTY OF SAN FRANCISCO 
EDWJNM.LEE 

. MAYOR· 

,'-\ ' 

Febi:Uary 10, 2012 

VICE PRESIDENT SUBJECT: 

NOTICE OF CIVJL SERVICE CO:MMISSION ACTION 

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED 
PERSONAL SERVICES CONTRACT NUMBER 4077-11/12 
THROUGH 4092-11/12; 4000-09/10 AND 4098-07/08. SCOTT R. HELDFONQ 

· COMMISSIO~ER 

MARYY.JUNG 
COMMISSIONER 

ANITA SANCHEZ 
EXECUTIVE OFFICER 

At its meeting of February 6, 2012 the Civil Service Commission had for its 
consideration the above matter. 

PLEASE NOTE: It is importtrni that a copv of this action he keot in the 
department files as vou will need it in the future as proof of Civil 
Service Commission approval Please share it with everyone 
responsible (or (ollow-up. 

The Commission adopted the following: . 
(1) Adopted the report; Approved the request for PSC #4085-11/12 as amended 

which is to be submitted. to the Executive Officer and the Human Resources 
Dir~tor. Notified the Office of the Controller and the Office of Contract 
Administration. 

(2) Adopted the report; Approveq the req-llest for PSC #4087-11/12 as amended; 
change duration to five (5) years and silent on the matter of options. 
Notified the Office of the Controller and the Office of Contract 
Administration. 

(3) Adopted the report; Approved the request for PSC #4088-11/12 as amended 
for a duration of five (5) years. Notified the Office of the Controller and the 
Office of Contract Administration. 

· (4) Adopted the report; Approved the request for all remaining contracts. 
Notified the Office .of the Controller and the Office of Contract · 
Administration. 

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time 
within which judicial review must be sought is _set forth in CCP Section 1094.6. 

CNIL SERVICE COMMISSION 

ANIT~h 
Executive Officer 

Attachment 

25 VAN NESS A VENUE, SUITE 720 •SAN FRANCISCO, CA 94102--60Jl:()til 815) 252-3247 •FAX (415) 252-3260 • www.sfgov.org/civil_service/ 



.. c_, 
' ... · 

CSC Notice of Action 
February 6, 2012 
Page2 

c: Cynthia Avakian, Airport Commission 
Parveen Boparai, Municipal Transportation Agency 
Micki Callahan, Human Resources Director 
Vivian Day, Department of Building Inspection 
Alaric Degra:finried, Public Utilities Commission 
Marie de Vera, Department of Human Resources 
Oliver Hae~ Mayor's Office of Housing 
Lavena Holmes, Port 
Shamica Jackson, Public Utilities Commission 
La Wan Jones, Public Utilities Commission . 
William Lee, Department of Emergency Management 
Brent Lewis, Department of Human Resources 
Diane Lim, Adult Probation 
Catherine McGuire, Juvenile Probation 
Maria Ryan, Department of Human Resources 
Anabel Simonelli, Mayor's Office 
Shawn Wallace, San Francisco Police Department 
Jeannie Wong, Controller's Office 
Commission file . 
Chron 
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POSTING FOR 
2/6~20li 

PROPOSED PERSONAL SERVICES CONTRACTS 

Dept 
PSC No No: Dept Name 

4077-11/12 13 Adult l'J"obation 

/ 

Approval
Type 

Regular 

Regular,.Continuing, Annual 
Contract · 
Amount Description ofWork 

S6,142,957 ·This proposed conlnct is to create'and operate a. one-stop Community Assessment and Services Center 
(CASC) to provide services to high risk high need individuals will> arc under the supervision of the Adult 
Probation Department. ·A variety of individualized and group services will be provided from dawn until dusk. 
These services will be both by a.ppoinbnent and on a drop-in basis to include but not be limited to case · 
managemo::nt for individuals who have a serious mental illness, substance abuse assessment/referrals, remedial 
and basic education and connection to opportunities for higher education, vocational assepsment ~nd 
emp loYm.cnt training, assessm=nt :fbr govemmcmt benefits, cognitive behavioral groups, parenting and 1ilmily 
strengthening ~upport/advice and housing referrals and assistance. 

Start Date- End Date 

2/6(2012- '2/6{2017 

________ ..,.,.,. .. .,..,..,. __ ., .......... ~ .. - ... .,. ................................. _ ............ --........................... - ....... - ........ --................................................................................ _ ......................... - .............................. - ... ,. ...... ____________ :.. ___________ .,_.,. ___________ ,.,. .... ,,. .... L .... 7 ........ -----------------------.............................. ,. 

4078-11/12 · 27 Allport Commission Regular 

4079-11112 19 Building Inspection .Regular 

U,450,000 Construction Management (CM) team with design-build and specialty design experience at ~iiports to manage 
the design and construction and assist in the selection of a Design-Build. Consultant for the West Field Cargo. 
Development Projecl The CM team will manage th~ design and ·construction of a now cargo building to 
replace an existing outdated cargo iilcility in the airport cal}!;o area known as the West Field. · 

$1, 750,000 To -provide preparatjon, indexing, scanning and electronic imaging services ro;:quircd to convert all paper-based 
building plans/drawings into digital images for electronic retrieval through PaperVision document 
management system. Drawings vacy in sizes from ll "Xl7", 16"X24~, 24''X36", 36"X42", and 36"X48". 

2/61201'1." 2/S/2014 . 

6/1/20U- 6130/2017 

~--:-·-':' ____ .... _ .. _ ....................................................... --------------------------------... -------.1--------------------.... --------------------------·-----------··----·--... -------------------------------------:--;--------------------.. --.. ---
a!i'80-ll/12 19 ~uilding Inspection Regular . _., 
-..J 

4081-11/12 09 Conlroller Regular 

4082-11/12 77 Emergency Management Regular 

. . 

S5,000,000 To convert all 16mm and35mmrolls of microfilm, and 25 boites of old paper records da!i.ng back to 1906, 
containing building records into digital images for clcc.tronic retrieval through PapcrVision document 
management systCIXI- The Deplirtmcnt cum:ntly has 1,200 rolls of 16mm microfilm containing job cards, 
ccrti:li.cates of final 09mplction, permits and.miscellaneous·docirments, many of which date back mid 1930s. It 
is estimated that there arc 2,500 :frames per roll for a total of ),000,000 frames witq each roll likely to have 800 
records to index for a total of 960,000·records. Further the Department has 3,500 rolls of3Smm microfilm: 
with plans dating back to 1940s. Eac]l roll has approidmately 500 frames per roll for a total ofl,750,000 
frames 'and each roll will have approximately 50 records to index for a total of 175,000 records: Indexing, 
including researching missing infonna!ion and quality conlrol, of the converted recotds will be done by in-

s2,oo~.ooo 

hoUSf' staff. · 

Provide underwriter, investment banking, and credit enhancement services tq the City in connection with the 
issuance, marketing and disbibution of its fixed-rate debt obligations; variable-rate debt obligations, and 
commercial paper. 

S200,000 ' The coritxactor Will provido the Bay Area UASI Approval Authority with legal counsel and advise the body on 
various matters pertaining to open meetings, grants administxation, or ~th.er issues that may arise. 

6/1/2012- 6/30/2017 

l/I/2012-12131/2017 

3/1/2012-· 2/29/2016 

............. ,.. ..... _,._. ____ ...................... _ ................................... - ..... :---................................ - ......................... - ..... - ................................................... - ................. - ........ - ............... _ ....................... ..,,_ ........... - .................... - .............. __ ............. - ................... - ............ - ..................... - ................................. L, ............. ~ .......... _ .. .. 

. ' 

CCSF: OHR PCSCP Posting ·Pagel of"3 Posting Date: January 20, 2012 



__. 
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Dept 
:PSCNo· No. DeptName 

4083-11112 77 EmergencyManagement 

4084-11/12 33 Human Resources 

POSTING FOR 
2/6/20U 

PROPOSED PERSONAL SERVICES CONTRACTS 

Approval 
Type , 

Regular 

Regular 

, · Regular, Continuit).g; Annual 
Contract 
Amount . Description of Work 

$879,536 

$260,000 

The contractor will l!Ssist Bay Area counties and citij:B in the development of a Regional Logistics Plan with an 
emphasis on. the coordination oflogistic operations and priorities for distribution of scarce resomces between 
local, state and federal levels in a catastrophic event The Regional Logistics Plan will be used to develop . 
county and core city plan templates .as well as applicable annC>1.es to R"gional Emergency Coordination Plan 
(REC!?), to cncomp~ all phases oflogistic planning, 

The consultant will oversee the development and administration of promotional. eiiams ·for the Fire Department 
ranks. ofH-20 Leiutenant and H-4~ Batallion Chief, and defend those selection processes against legal 
i;hallenge as necessary-. • 

StartDate- End Date 

311/2012- 7/3012013 

7/1(2012- 6(30/2015 

.. -------------------------·----------·---------.......... ____ .. __ ., _____________ ....................................................................... _ .... ______ ... _ ..... _____________ .------------------·------------------·--·-----..:.-.... ----------------1"•----... ------------------
4085-11{12 12 Juvenil~ Court Regular $95,000 The Ombudsp.cISon ls responsible for resolving griemces subnii.tted by detalnod youth at JPD detention 

iiu;ilities. Contmctor will ser;ve as a neutral and independent agent who is a liaison between detainees, their · 
parents/ guardians and Department staff. When a youth files a grievance, contractor shall investigate and 
resolve through appropriate means in1:juding mediation. between the youth and the Department and where 
appropriate shall reeomcxncnd procedural changes as part.of the recommended resolution of a grievance. 

4/1/2012-'3tJl/2014 

co ··-·------------------------··-·--·····-----·-------------------------------------------·-··-·-------------------------------·--------------------------------------------··--·-------------------------------·-------------------
4086-11/12 2S Mayor Regular $400,000 The contractor will assist the Mayor's Office of Publio Policy and Finance staff in making dcaisions in a 

variet;y oflayout, content, design, and production issues ·related the the annual Mayor's Proposed Budget Book. 
21112012- 6/30/2016 

-·-·-----------·--.. -----------·-----.................. _ ............................... - ......................................................... .1--......... ______ ...... ___ ................................................... ___ .., ___ .. _________________ ,. _________ .. ___________ _:. ........... _ .. ____________________________ ~---·-------

4087-11/12 35 Municipal Transportatioli·Agency Regular $5,400,000 The Sap Francisco Municipal Transporation Agency (SFMTA) i:equires medical cost containment services for 
workers' compensation claims administration. Services include medical bill review, adjustmcnts per fee 
schedules, and utilization review using state of the art system software. Services must xneet the State of 
California's clecttoni!' data interchange (EDI) requirements for data entry and reporting Injuries and illnesses. 
All modi cal bill review staff must be certified as meeting the California Department oflnsuranco's 
<J.Ualifications for experience in this field. 

7/1(2012- 9/30/2022 

...................................... --.. ----------..................... __ ..... _ .. ______ ,.. ______________ ....................................................... --.. --.................. -~ .. ------------.--...... --------------------------.. -----.. --------------:----·-------------------'"-------------------
4088-11/12 35 Municipal Transportation Agency Regular 

4089-11/12 38 Police Regular 

CCSF: DY ~sep Posting 

S34,000,000 The San Francisco M~cipal Transportation Agency (SFMTA) is self-insured for Workers' Compensation 
(Woikers' Comp) and existing claims are currently adjusted by a third partyadminstrator (TI' A). The 
contrac~or will provide claims adjusting and consulting services for existing and new claixns for Workers' 
C9mp benefits filed by SFMTA employees. Services include: claims review and compens.abilit;y detennlnation; 
payment of statutory- benefits, medieal providets and ancillary claims services; vendor management for bill 
review; investigative services; coordination of·claims defense with the. Cit;y Attorney; management of benefit 
delivery- system; and data collection and.management. 

lH00,000 Contractor will regular!}> inspect, maintain and perform all repairs on the Police Department's four evidence 
frcezcr:o. Three of the ftcezeIS are located at Building #606 Hunters Point Shipyaxd and one freezer is located 
at the Hal! of Justice, 850 Bryant Street. · 

l'agc2 of 3 Posting Date: .IanullI}' 20, 2012 

1/1/2012- 8/30(2022 

21112012- 1/31/2015 



Dept . 
PSC No No •. Dept Name 

4090-11112 38 l'olice_ 

POSTING FOR 
2/.6/',?.012 

PROPOSED PERSONAL SERVICES ·coNTRA,CTS 
· Regular, Continuing, Annual 

Approval Contract 
Description of Work Type Amount 

Regular $140,000. The.Veterinarian will providc routine and emergency medical carc for up lo twenty horses assigned to the 
SFPD Mounted Unit. The service avemge fifteen visilll per year. The Veterinarian will al&o pcxfonn pre 
purchase horse CNllilinations. 

Start Date- Ji'.nd Date 

7/l/l012- 6/30(2016 

______ ...... -.................................... ----·---... ·----------------------------------------·---------------------............ "':--------------------------------.: .................. :----------------------------------------------------------------·----------------
4091-11/12 38 l'olicc Regular $140,000 Shoeing and. trimming the hooves of each police horse, once evexy six weeks, for a herd of up to twenty po lice 

hors= Contractor must also be able to advise on any possible horses that may be fit for possible purchase by 
the SFl'D: Contractor will be available for emergency calls to replai;e thrown shoes, and to consult with the 
veterinarian regarding sp~cial ')r corrective needs. 

11112012- 61Jo12.016 

-----------:---------------------------------.. ------·----------------------.. --------------------------------.. ------------·-------------------------------------------------.--------------................................................ ______________ ,. __________ .,._ 

4092-l l/12 40 Public Utilities Commission Regular ~9,000,000 The scope of work is to augment, assist end supper l'rogram Controls & Support Bureau (PCSBO staff in the 
administration, improvement and programmin of PCSB's Primavera-based Program Control System to 
integrate it with various Qther databases, and genemtc reports and update capital program.and project ~ata. 
(lhis is not to provide.scheduling and cost estimating services.) 

· ...... ..,_ ... ;. ______________ ., _____ .., ______ _. ________________ .............. --------.. ----------------- .................................. ____ ,.,:_-:--------·----.. --------......................................................................... ---------------------------.. ----------------------------------............................. .. 

...... 
0 ...... 
(0 

CCSF; DHR PCSCP Posting Pago3 of J Posting Dato:. }anuaxy 20, i0-12 
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POSTING FOR 
. 2/6/2012 

.PROPOSED PERSONAL SERVICES .CONTRACTS. , 
MOJJI:e'ICATIQN TO INCREASE CONTRACT AMOUNT/DURATION 

Modified Cumulative 
PSC No DeptNo Dept Description Approval Type· Amount Total Description of Work . Start })ate- End Date-

4000-09/10 25 Mayor. Regular 

- . 

:nso,ooo Processing title changes for below market rate oonpominium conversion 
lowfmoderate income home9W1le1:S according to precise instructions from the 
City and County of San Francisco. Recording closing documents and ensuring 
completeness. Disbursing and collecting escrow fees when appropriate. 
Howeyer, a lawsuit objecting to various aspects of the Ordinance was filed at 
Federal Court on May 13, 2009 and laterrefiled at State Court on August 6, 
20 l 0. There arc currently 65 named plaintiffs in the cai;e who were granted a 
preliminary injunction and waiver· to the Ordinance deadline on January 18, 
201 L As such, the Mayor's Office of Housing may bo requited to allow these 
owners to select an option under the Ordinance in the future and will need the 
assistance of Chicago Title (contractor)' to proce5s these lran&actions. 

6n12009 - 3/Jo1201s 

.. -.. --.. ·--------------------------------------i.. ......... ________ .. ____ .... ____________________ .......... _ .. _______________________ ... ___________________________ .. __ ,,,_ .. _____________ .. ____ ..... t.. .. -. ......................................................................................................... _ ... ________________ .... _______ ,.._ 

4098-07/08 39 Port Commission Regular $110,000 $1,910,000 Evaluate and design-from concept through construction observation, a 211/2008 - l2/3 l/2013 
_. proposed 1.3 acre pub.lie &pace to be built.adjacent to the historic.seawall·and 

· 0 . within San Francisco Bay in the South Beach neighborhood. • 
--N-----------------------------------·----------------------------------------------~----------------------------------~--------------------------------------------------------------------------------------------------------------------0 . . 

Sum.of Modified Amounts: $110,000 

l>r.iin-- 1 n.f 1 Posting Date: January 20, ~012 



-Request for Proposals· 
for 

Community Assessment and Service .Center 

(CASC) 
·Adult Probation D~pa~ment 

Cify & County of San Franci~co 

Date Issued: 
Pre-Proposal· Conference: 
.Questions Due: 
Proposal Due: 

Adult Probation Department 
Reentry Division 

880 Bryant Street, Room 200 
San· Fra,ndsco, CA 94103 

·CQntact! 
Laurep. Bell 

Reentry Services Manager. 
Reentry Division 

Adult Probation Dep.artment 
. (415) 553~1047 . 
Lauren.bell@sfgov.org 

1021 

.January "23, 2012 · 
February 9, 2012· 
February 16, .2012 
February 29, 2012 
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RFP for Community Assessment and Service Center 

Request for Proposals for Community As'sessment and s.e:rVice Center (CASC) 
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RFP for Comm.unity Assessment and Servi.ce Center 

APPENDICES: 

A. . 
I 

"HRC Attachment 2 '1: Reqcirements for ArchitectUre, Engineering and 
Professional Services Contracts, for contacts $29,000 and over. 
(separate document). I~roposers must submit the following forms: 

Form2A 
Form2B 
Forni 3 
·Forms· 

HRC Contract Participation form 
BR.C "Good Faith" Outreach Requirements form · 
HRC Non~di~crimination AffidaVit 
HRC Employment form 

The following form may. be required, depending oi;i the circumstances: 

Form4 Joint Venture Participation Schedule 

B. "Standard Forms": Listing aod-Inte~efaddresses of Forms related to 
Taxpayer Identification Number and Certification, to Business Tax 
Declaration, and to Chapters 12B and 12C, and 14B of the 
S.F. Administrative Code. 

C. Application Checklist 

D. Application Cover Sheet 

separate 
document 

· E. Sample COMP AS, Individualized Treatment and :Rehabilitation Plan separate 
· document 

F. National Institute of Corrections,.Principles of Effective Intervention and T4e Six· 

G. 

H. 

Gender·Responsl.ve .Strategies for Women Offenders ·separate 
· document 

Mayor; s Office of Disability- Facility Checklist 

Budget Form and Budget Justification Form 

separate 
doq:uneri.t 

separate 
document 

P-590 (ll-07) Page 3 of'f5~ 2 3 January 23, 2012 



RFP for Co.n:miunity Assessment and Service Center 

I. INTRODUCTION 

A. Project Summary 

The S~ Francisco Ad.ult Probation Department (SF APD) has issued this Request for Proposals 
(RFP) to identify a highly qualified non-profit or for-profit entity, or collaboration of such 
entities, that will establish and operate a Reentry Community Assessment and Services Center 
(CASC) that incorporates evidence-based theories and practices into facility operations and · 
crimIDal iustic.e services deliverv. · · 
1. The initial budget for the CASC for a period of 13 months (June 1, 2012-June.30, 2013) 
will be as follows: · 

• A ma.Ximum of $1,373,026 is available t~ fund expenses assoCiated with CASC 
oversight and services operations (excludes facility rent'lease cost). · . . . 

• The SF APD also has funding to cover rentllease and operations costs for a facility 
· (for both CASC and PRCSi1170 (h) field serviceS). The SFAPD is requesting 

that proposers review all of the facility, services and other specifications that are 
described herein, determine the bid scenario und~r which they will apply, 
propose a facility that can sufficiently meet the specification; and provide actual 
projected figures for the proposed facility, . 

2. There are four (4) bid options: 

a. Bid exclusively on the CASC program without a facility ($1.,373J126) 

• If selected through the process, the SF APD and the proposer will work together 
on locating service. space for both CASC operator and SF APD staff. 

• If ·the proposal earns recommendations during the reader review phase of the 
process, the SF APD will then 9onduct a proposer intezyiew to· :further assess 
service caliber and partnership potential, 

b. Bid. on the CASC Program with a CASC Facility ($1,3J3,026 +Actual proiected 
rent'lease and operations costs of the proposed CASC Facility) 

·• The proposer operates criminal justice·services, but only has a facility large 
enough for proposed CASC program and staff (i.e. not e;nough room for 
SFAPD staff). . 

• · The SF f..PD may apply an additional 10 preference points to the proposal for 
facility availability during phase III o{proposal review.. . 

c .. Bid on the. CASC Program & Facility and the SFAPD Sub-unit Office. at two. 
locations ($1,373,026 +Actual projected .. rent'lease operations costs of the proposed 
CASC Facility) 

P-590 (11.07) 

• The proposer operate~ criminal justice ;ervices and bas identified two .distinct 
locations where CASC and SF APD services can be provided in tviro spaces 
that are separated by a maximum distance of2-blocks. · 

Janu~ 23, 2012 



RFP for Community Assessment and Service Center '- . 

• The SF APD may apply an additional 20 preference points to the proposal for 
facility availability during phase III of proposal review. 

d. Bid on the CASC Program & Facility ai:J.d the 'SFAPD Sub-unit Office at one location 
($1,373,026 +Actual projected rent/lease operations costs of the proposed CASC 
Fadlity) . 

• The proposer operates cr:imiilal justice services cfud has a space that is large 
enough to accommodate all proposed CASC staff and SF APD staff. 

• The SF APD may apply an additional 30 preference points to the proposal for 
·facility avaµ_ability during phase III of proposal review. 

CASC proposals will be evaluatec;l.based on merit Facility information will not be a part of 
the proposal evaluation. Consideration will be given to such criteria as: years of experience . 
administering criminal jUstice services and- contracts, .demonstration of capacity .to deliver. 
eviden~· based services, and description of a~strative and· operational ·capacity to 
oversee a multi-purpose center. This will level the playing field ·amongst all proposals 
regardless of.facility. The end resµlts of reader reviews and third phase interviews inay be 
the SF APD selecting a proposal fro:pi any of the above· scenarios and working with the 
operator as needed fo ensure that·by June 1, 2012 there is a plan and contract in place to 
establish the CASC as well as the SF APD field seivices. 

Proposers should be aw~e that the Cify and County of San Francisco/SF APD is conducting a 
parallel due diligence process to locate a suitable .site that can accommodate both the SF APD 
field office and CASC s~rvices. In the ·event the SF APD identifies. a highly probable 

. location, SF APD will send ~mt an update notice to everyone that requested a copy of the RFP. 
aiid will post the.notice ·on the SFAPD website. If the SFAPD locates such a space, the 
rent/lease and operations allo~ati:on. wi.Irbe used. entirely for rent/lease. and facilify operations 
expenses. 

While there is not yet a facility; the .SF APD has a clear ".ision for CASC serviqes. In addition 
to establishing and overseeing the operations of a high client volume multi-purpose center, 
the identified operator will also be e:xpected to talce leadership of three overarching program 
areas: 1.) Reentry Transportation, 2.) Rehabilitation Programming, md 3.) Incentives, 
Rewards. and Remedial Sanctiocing Progi-amming. · 

P-590 (11-07) 

• Anticipated CASC Schedule: Mon - Friday, Sain- 9pm and Saturday, 9am -
3pm. The schedule for the Reentry Transportation component will be dictated 
l?Y client relea8e schedule from cusfody - the SF APD and CASC operator will 
address releases on a case by case basis. The Reentry Tramportation schedule 
may be outside of those times. 

• Target Popufation: Men, women and tran.sgender clients ages· 18 and up on 
Post-Release Community Supervision (PRCS), Penal Code (PC) l 170(h), 
Mandatory Supervision PC1l70h (5) (B), and Probation, PC1203 . 

. January23, 2012 
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. . . 
• ·The CASC Vvill serve approximii.tely 250 individuals per ch\.y (120 participants 

attend.ing services/groups during mo:rnillg and afternoon sessions, 50 clients 
that will be drug tested during momllig and afternoon slots, 25 clients in . · 
community service/remedial sanctions programs per day, 12 clients working 
with the . CA Depar1ment of Motor Vehides (DMV) per. day, 16 clients 
working with the San Francisco Department of Public Health (SFDPH) per 
day, and 25 students in 5 Keys Charter School per day). The SF APD expects 
~ound 600 unduplicated individuals per year. 

The SF APD envisions the CASC and SF APD field services will need the followiilg types ·of 
space at either a co-located (or closely locatedY fa.~llity: 

Staff 
APD Staff/ RCS and 1170 h Units) 
1 Division Director 

15 Deputy Probation Officers 
1 SF APD Clerk . 

2 DPH.Social Workers 
4 Interview Rooms· 

3 Additional SF APD Reentiy/DPH Sta.ff 
1 Large Wheelchair Accessible Restroom 
Copy Room · 

Network/Server Needs 
Co ier/Fax Etc. 
Interview Room S lies 
Total Offices/~pace Needed for SF APD . 

Elevator (s If facility is more than 1 floor 
CASC Program Director 

Intake/ Administrative Specialist 

1 Fiscal Director and 1 Accountant 
Staff Break Room 

Large Restroom for Remedial Sanctions Drug 
Testing 

Cafeteria 

Work station located in a lobby . area that is large 
enough foru to 10 robationers to wait.. 

4 medium sized rooms to accommodate up to 3 
peo le and e ui ment 4 rdoms needed) 

l large wheelchair accessible bathroom 
Large enough room for copier/printer, fax and 
storage for su lies. · 
1 Network Server 

22 Offices/Interview Rooms/SFAPD . 
Lobb /Restrooms 

Envisioned S ace Needs 

2 people per office - large office (1 office 
1 -large intake-reception lobby area. big enough to 
accommodate u · to 15 people waiting at any time. · 

I medium sized room with refrigerator, sink, 
cabinets, and table. 
1 large restroom with locked cabinets and a locked 
refrigerator for storing drug testing and other 
su lies. Must be wheelchair accessible. 

P-590 (11-07) Page 6 of63 
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space· in this room required. 
Kitchen Medium sized kitchen for storing client food and 

meal; including appropriate appliances and 
equipment. 

Social Space : Large space with accommodating furniture where 
clients can congregate in a social milieu. 

Public Access Computer Center Large enough space for 5 public access computers, a 
printer, fax, and, 2 telephones for clients to check 
voice mails (for work~related purposes). 

5 Keys Charter School 1 classroom that is large .enough for 15 computer 
.. work stations, teacher and aide work stations, and a 

'small student conference table. 
Classroom 1: Cognitive Behavioral Group 1 Large room that can ·accommodate one instructor 

and a group of 10 people at a time; locked room. 
Classroom 2: Cognitive Behavioral Group"2 Large roo:p:i that can accommodate· one instructor 

and a group of 10 people at a time; locked room. 
qassroom 3: Anger Management Group Large room t):J.at can accominodate one instrµctor' 

and a group·of 10 people at a time; locked room. 
Classroom 4: . Substance -Abuse Treatment ·Large room that can accqmmodate one instructor 
Group· and a: group of 10 people at a time;" locked room. 
Classroom 5: Parenting Group Large room that can accommodate one instructor 

and a group of 10 people at a time; locked room. 
Classroom 6: Vocational Technical Instruction Large room that can accommodate one instructor 

and a group of 10 people at a time; locked room. 
Partner Service Room# I - DMV Office 1 small-medium office for DMV staff to issue I.D.s 
Partner Service Room# 2 - HSA Office I smal~medium office for Benefits Counseling 
Partners · Service Room # 3. - Hous:irig 1 small-medium office for Housing ~ouns~ling 
Counseling 
Partner Seivice Room# 4 - SF DPH Room 1 small.:. medium office for counseling and ot~er · 

social work/health-related client consultation. 
Clothing Closet 1 room to accommodate a large supply of 

professional and casual clothes, shoes, jackets, etc. 
General Supply Closet Medium sized locked space for . program/CASC 

supplies. 
Child Care Room l largeroom 
Copy Room I large room for copier/printer and supplies/storage 
NetWork/Computer Room 1 large locked room for computer, network, IT etc. 
Conference· Rooms ( 4) 2 large. conference rooms, 1 medium and 1 small 
2 Additional Wheelchair Accessible Restrooms 2 restrooms - Must be wheelchair accessible 
Total . Anticipated Programming Spaces Elevator (s); 27 large accessible spaces for lobby, 
N~iled classes, groups, conference and restrooms; 9 

additional small/medium accessible spaces .fQr 
offices, supply and storage closets, and kitchen. 

Total Anticipated Computers/Stations 44 computers 

San Francisco has long been searching to formalize best practice strategies that can successfully 
address local recidivism rates which continue to be significantly higher th.an state and national 
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. . 
averages. California is faced with an unprecedented mandate to make significant criminaljustice 
re:forms in the wake of ongoing statewidi; criminal justice budget shortfalls, corrections strategies 
that have failed to keep people :from.recycling through· the criminal justice system, and the US 
Supreme Court decisl.on to reduce California prison overcrowding by 2013. The C:riminal Justice 
Realignment Act of 2011 became operative on October .l, 2011 and made significant changes to 
the sentencing and supervision of offenders convicted of felony offenses. This Act shifts custody· . 
for "low level offenders" from prison to county jail, transfers their supervision fr1:mi State Parole 

, , to the County; and necessitates a comprehensive plan to effectively implement these. significant 
·changes without compromising public safety". The CASC is a cornerstone of the City and County 
of San Francisco's Public ·safety Realignment and Post Release Community Supervision 2011 
Implementation Plan. The SF APD is confident that this public and private CASC partnership 
will b~come a best recidivism reduction practice and looks forward to developing meaningful 
partnership with a primary operator .and additional strategic collaborations with other. public, 
private; and non-profit partners. 

B. Mission, Vision, and Values 

TI1e SF A.PD is guided by the followmg Mission, Vi$ion, and Values: 

Mission 
"Protecting the Comniu.nity, Serving Justice and Changing Lives" 

Vision 
The San Francisco Adult Probation Department achieves· excellence in community corrections, 
public safety and public service through the integration of Evidence Based Practices and a victim 
centered approach into. our supervision strategies. We collaborate With law enforcement, Courts,. 
Department of ~blic Health, . victim organizations . and community based org<µtlzations · to 
provide a unique blend of enforcement, justice, and treati;nent. We are leaders in our profession, 
exemp"lifying the. highest standards. We extend a continuum of integrated services to address our 
probationers' criminogenic needs and empower them to become productive law-apiding citizens. 

. . 
Values: P.R.O.T.E.CT. 01'.lf Community 

. Pro.tect: We value protection of the residents of the City and County of San Francisco. 

Respect: We value respect and personal wellness for ourselves, each other and all members of 
the. commtinity. · · · 

Opportunities: We value providing opportunities for offender rehabilitation,·improv~d public 
s~ety~ victim restoration, and maxinri.zing officer and employee potential. . 

Teamwork: We·value teamwork and cooperation through partnerships with all justice and 
community stakeholders. · · 

Ethics: We value imparti.~ity, accountability, diversity, professionalism, and a strong work 
· ethic. 
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·commitment: We value our commitment t~ Public Safety and Public Service. 

Trust: We value the truSt placed in us by the public we serve and· perform our. duties 
with 1=ntegrity and possess the skills-set unique to our profession through systematic integratjon 
of Evidence Based Principles. · 

.This RFP s~ks proposers that have a service delivery philosophy that is align~d with the 
depa.rtm,ent' s mission, .vision,· and values._ · 

C. CASC Goals and Outcomes Measures 
.. 

At a minimum, the SF APD will require a focus on the following CASC goals and outcomes 
measures. During contract negotiations, the· SF APD and operator may determine additional 
goals or outcomes measures to be captured. The executed contract will reflect the update. 

Goals . . 
• Reduce recidivism aniongst.target population. 
• Reduce returns to .custody for new arres~. 
• Reduce arrests amongst target pop~ation. 
• Reduce probations violation amongst target population. 

Outcomes Measures 

• 50 percent of clients will complete ITRP goals at ~ASC. 
• Of the 50. percent who met their .I1RP treatment gorus, 60 percent will be in stable 

housing, gainfully emplbyed, or. emolled in an education program, trade school, . 
community college, or an adult sch~ol to.become more employment-ready. . 

• · A m:inimum of 10 percent of clients will participate -in the Alumni Group for a 
n:ri:pimtim of 6 montb.S. 

II.' ELIGIB;ILITY, CONJ'RACT AMOUNT .AN"D TERM. 

A. Eligibility 

• Non-profit and for-profit proposers are eligible to apply. · 
• . Collaborative proposals are enco'Uraged. 
• Proposer~ (not including sub· grante~s) must ~e City approved venµors in good 

standing, enrolled in Paymode XI ACH, and must also become compliant with the 
12B Equal ·Benefits Ordinance. · · 

B. Contr~ct Amount, Term and·Award 

The City & County of San Francisco Will allocate up to $1,373,026 CASC services as well a8 
additional funds to cover facility rentllease.and operations costs: 

• A maximum of $1,3_73,026 is available to fund. expenses associated with CASC 
oversight and services operations (excludes facility rent'lease cost). 
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• The SF APD also has funding to cover the facility's rent/lease and operatiori.s costs 
and is requesting that- proposers review the facility., services and other 
specificatio~ that are described ·here~ propose a facility tPat can sufficiently 
meet the ~pecifications; and provide projected costs fo~ the pro:P~.se~ facility. 

The initial contract will be for thirteen months (June 1, 2012 - June 30, 2013) . .In addition, the 
City shall have four ( 4) options to renew the terin for a period of one (1) year, for a total of five 
(5) years. Contract renewal is subject to annual availa'f?ility of funds and .highly satisfactory 
performance by the operator. The City has the sole right to exercise a renewal optio;n. 

C. ·contract Award 

. The SF APD will select an operator with whom the SF APD . staff shall commence contract . 
negotiations. The selection of any proposal shall not imply acceptance _by the City ~fall terms of 
the operator's proposal, which niay·be subject to further negotiations and approvals before the 
City may be legally bm.md thereby. If a· satisfactory ·contract cannot be negotiated in a 
reasonable time, the SF APD, in its sole discretion, may terminate negotiatii:;ms with the initially 
selected proposer and. begin contract negotiations with the next eligible proposer. · 
The SFAPD anticipates that the. selected operator will need ramp-up time to fully implement 
staffing and· operational requirements and pro grams. There will be a 90 day ramp up period that 
will commenc_e on the day the contract is sign~ The following is expected during this p'eriod: 

• Lease/rental agreemen~ for identified facility ( s) will be compkted. 
• Any and, all building improvements Will 'be completed. 
• Facility and operational policies and procedures will be fy1alized .. 
• Sia.ff will be hlred, oriented and trained, as needed, on curriculum. . 
• Subcontra(ftS with other partner organizations required to conduct drug testing, 

supply lunches, or perform other duties will be ~perational. . · 
• Transportation of offenders to SF APD at 850 Bryant Street, CASC or other 

location deemed appropriate' by SF APD DPOs should begin 30 (thirty) days after 
the contract's commencement. · · 

The SF APD will permit the operator to request an advance payment. Specific advance amounts 
will be negotiated with the operator once a contract has.been executetj.. The funds can be used for 
all approved facility, op~rations and staffing expenses~ .. The advance payment will offset 
subsequent reimbursement requests, so that it is fully accounted for during the contract penod. · · . 

Ill. MANDATORY MINIMUM REQUIREMENTS 

Minimum Requirements 

Proposers must meet ~lie following Minimum Agency Requirements. Any proposals failing 
to demonstrate capacity to meet these min4umn requirements will be consjdered non
responsive and may not be eligible for proposal revie"W or award. 
In addition to providing the requested documentation, the p~oposer can use up to three pages to 
answer addition.al minimum qualifications q~eStions. 
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A. Financial Management Capacity Requirements 

If a proposal is being submitted by a collaborative of agencies, only the lead agency must 
demonstrate that it meets these minimum financial management capacity requirements. 
Proposers shall be prepared to participate in mandated audits of financial records, practices, and 
policies. · 

1. Non-profit proposers must demonstrate a·consistent high standard of finallcial management · 
as evidenced by aUdit opinions, a reasonable level -of cash reserves, and management letters · 
accon;tpanied by a1:1dited financial statem~nts that are relatively free of internal control 
comments. . . 

In response to this RFP, non-profit propos~rs must provide a copy of: 
• Most recent ~udited financial statements ·conducted by an independent Certified 

Public Accountant and accompanyi:Ilg management letters. if the organization has 
never had such an audit, please submit the: most recent unaudited fillan.cial 
statements, and a brief statement of reasons for not ever having conducted an 
independent audit. .. · . 

• CU.rrent agency-wide budget, balance sheet, and.profit and loss statement. 
•. Current Board of Director's .by-laws, as well as a roster of the organization's 

Board of Directors including the directors' names, titles, ~lephone numbers, and· 
email addresses. 

• :rvt;ost recently submitted IRS Form 990 Return of Organization. Exempt from 
Income Tax. · 

o If the ·non-pro:q.t organization is not required under the Internal 
Revenue Code section 50l(c) to submit IRS Fonn 990, please 
include a brief statement ofbasis for exceptio11 and any supporting 

· d9cumentation. 
• Approved application for recognition of exemption from federal taxes· under 

Internal Revenue Code, i.e., your 50l(c) 3 Letter. 
• 1bree (3) references who can speak to the proposer's management of grant .or 

contract funding for provision. of direct services to clients. Ideally, these 
references should be for experience related to providing services similar to those · 
of this RFP. However, this is not required.- For each of the three, please provide 
name, job' title, organizational affiliatio~ email address, and phone number of 
individual grant program or contract administrator. References may be with 
private foundati_ons, or federal, state, or local government. These references will 
pe contacted to determine if the agency meets the financial management capacity 

. requirements. 

2. For-profit proposers must demonstrate a co1}$istent high standard of financial management 
and. viability. . 

In.responsi:; to this RFP, p~oposers must provide· a eopy of: 

• Most recent company annual report. . 
• Current company budget;_ balance sheet, and profit and loss statement. 
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. . . 
• Curi:ent Board of Director• s by-laws as well as a roster of the company's Board of 

pirect<?rs including the directors" names, titles, telephone· numbers, 1:1Ild email 
addresses. · · 

• Most recently submitted federal tax returns. . 
• If your company is required to file with the U.S. Securities and Exchange. 

Conunission (SEC), please submit a copy of the most recently submitted annual 
report to the SEC (Fonn 10-K). 

• Three (3) references who can speak to the proposer's management o.f grant or 
.contract funding for provision ·of direct services to clients. Ideally, these 
references should be for experience related to proyiding services similar to ·those 
of this RFP. However, this is not required. For each of the three, please provide 
:orune, job title, organizational affiliation, email address, arid telephone number of 
individµal grant· program. or contract administrator .. References may be With 
private foundations, or federal, state, or local governm~nt. These ·references will . 
be contacted ·to determine if agency meets financial management capacity 
requirements. 

B. Cultural Competency Requirements 

The SF APD i~ committed to ensuring that culturally and linguistically appropriate and proficient 
services are available to the diverse clients that will :frequent the CASC. Positively engaging 
clients through culturally and linguistically relevant services and effective communication is 
essential to effective engagement .and support. 

. . 

Effective communication :i:equires, at a minim.lim, the provision of services and information· in 
appropriate languages, at appropnate educational and literacy levels, and in the context of the 

·individual's cultural identity. CUltural competency requires a demonstrated respect, awareness, 
and dyn.3.n:ri~ appreciation of the beliefs, practices, traditions, religions, history, languages, and in 
the case of this RFP, criminal histop.es· of diverse individuals and communities. Cultural 
co!npetency ~d capacity must be reflected throughout all levels of the organization, including te 

. organl.zational vision and mission stateme:p..t, poarcl and staff recruitment; planning and policy 
making, ·to staff skills development ;md training, to admuµstrative and policy implementation, · 
and service delivery approaches. · ·· · 

Proposals funded under this RFP must consider cultural and linguistic factors in addressing the 
needs of the multicultural populations to be served. Population identities may include, but are not 
limited to, .ra~ and ethnicity, gender and gender identity, sexual orientation, economic class, 
age, family status, immigration stattis, language spoken and understood, physical ~d ·mental 
disabilities, living situation, drug of choice, criminal history, and experience of trauma 
Proposers shall be prepared to participate in manc!.ated cultural competency trainings. · . . . 

Propose~s· shall demonstrate a commitment to culturat competence by providing the following 
information: · .. 

• Do you have an existing policy on cultural and linguistic competency th.at 
describes how. organizational mission, poli~ies, programs) and evaluation 
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protocols reflect a value for cultural arid linguistic competency? If yes, please 
provide. If no, please describe what" your CASC policy wil~ look like. 

C. Evaluation and Data Collection Requirements 

Proc~ss ap.d outcome ev;tluati.ons · ·are important in terms of making adaptations in program 
quality'and in determining 1he·characteristics of effective interventions~ Process evaluations are· 
useful in that they describe attributes of programs and provide feedback to practitioners about the 
quality and :integrity of .program components and delivery of services. Outcome evaluations are 
valuable becauie they describe measures of program success or failure. They exarajne the short
and long-term impact of the intervention on program participants. Ideally, outcome measures 
used in evaluations should be tied to the program's mission, goals, and objectives. 

The operator will be required tp: ensure the fidelity in overarching program design and all 
program· operations; pamcipate in assessnietit, evaluation· and data collection trainings; and 
provide extensive daily, weekly, monthly, quarterly and annual client data. 

Propose~s must demonstrate they have experience and program capacity to support extensive 
data collection· and a commitment to w9rking collaboratively with the SF APD Re~ntry Division 
on ·the design and implementation of an evaluation that includes clients and other direct · 
stakeholders; as well as continuous quality improvement activities. 

• The operator must .ensure. that staff responsible for rout4te data entry are alt 
trained on the Northpointe Correctional Offender Management and Profiling 
Sanctions (COMPAS) database prior to entering data. The SFAPD will'provide 
the operator's .staff with a COMPAS training and data collection standard 
. requirements. Th~ proposer's staff will rieed to enter participant data into the 
COMP AS database regarding progiam · assignment, attendance, and program 
completion. 

• The operator needs to describe a process to ensure daily data entr)r so that timely 
information is· available to the SF APD. The proposer will need to have procedures 

. to ensure and verify the validity of the data and to protect hardcopy data and data 
systems .from unauthorized access and/or destruction due to negligence, malice, or 
disaster. 

• The operator must cooperate in the evaluation of the program and 'assist SF APD 
·and any designated evaluators on any additional da:ta collection efforts · and 
program analysis. 

Please p:i;ovide information on experience administering or parti<;:ipating in data collection and 
evaluation efforts: 

• Please describe your data collection and client management system. 
• Please provide a recent copy · of an evaluation that was conducted on your 

organization or a program in: . your organization and describe the role your 
organization played. in completing the evaluation. · · 

• Describe how consumers· will be involved in program evaluation activities. 

P-590 (11-07) January 23, 2012 



RFP for Community Assessment and Service Cent~r 

IV. RFP · SUBMISSION TIMELINE, QUESTIONS, . AND . PRE-PROPOSAL 
CONFERENCE 
A. Timeline 

The anticipated timeline for selecting ·an ·operator is: 

Proposal Phase Date& Time 

RFP is issued by the City January 23, 2012 
" 

Question period opens· (Only Written/emailed January 23) 2012· 
questions will be accepted.. No phone calls.) 

Responses to written questions wiU be posted 
on SFAPD's website on.Feb. 9th and Feb. 17, 
2012) 

Pre-proposal conference Thursday, February 9rn at lpm in Room 30.5, 
City Hall, 1 Dr. Carlton B. Goodlett Place, San 
Francisco, CA 94103 

Question period ends (Deadline for February 16, .2012 
submission of written questions) 

Non-binding letter of intent due February 20, 2012 

Proposals due February 29m, 2012 by 5pm sharp'. 

Review Phase Date 

Proposal tecbni<?fil'mandatory minin:mm March 1 through March 7, 2012 
requirements re'view · 

Reader review and panel discussions Mar~h 8 through March 30, 2012 

SFAPD review of reader scores/feedback, April 2- 9, 2012. 
~CILBE scores and facility site visits 

Announcement April 10, 2012 

Negotiate and finalize contract April 11-June 30, 2012 -

· Contract start date July 1, 2012 

B. · Questioi:is· and Pre-Proposal Conference 

1. Questions 

All RFP qu,estions and requests for clarification or information must be received by electronic 
mail or U.S. mail a:s follows: 

P-590 (11-07) 

Via USPS: 
Lauren Bell, Reentry.Services Manager 
Reentry Division, Adult P~obation Department 
850 Bryant $treet~ Room 200 
San Francisco, CA 94103 
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Via EMAIL: 

Lauren.Bell@sfgov.org' 

Questions may be submitted until 5:00 p.m. on Friday, February 16, 2012. · 

Answers to coll~cted written questio~s vvill be posted on the SFAPD's website on f'.ebru~ 9t11, 
. 2012 and February 171h, 2012. It is anticipated that answers to ,questions received prior to 

February 9, 4,012 Will also be issued at the Pre-Proposat Conference. The SFAPD's website is: 
http://w-wW:sfgov3.org/index.aspx?pag~73 9 · · 

. . 
The proposer should be sure to routinely· check the ·sFAPD's website during the application 
process to see jf any additional corrections or updates have be.en posted.. 'J'.he proposer vvill be 
responsible for incorporating any applicable .corrections or updates :into ·proposal plan ·and 
budget. 

2. . Pre~Proposal Conference 

Propose~s are encouraged to attend a pre-proposal coUference on February 9,. 2012 from 1pm-" 
4pm in Ro?m 305, City.Hall, 1 Dr. CarltonB. ~oodlettPlace, San Francisco; CA, 9410~. 

V. PROPOSAL' SUBMISSION REQUIREMENTS 

A.· Non-Binding Letter of Intent 

By February 20, 2012 prospective proposers are requested to submit a Letter of Intent (LOI) on 
their agency's letterhead statio;nary to Lauren Bell, Reentry Services Manager, Reentry Division, 
San· Francisco Adult Probation Department 850 Bryant Street, 2nd Floor - Room 200, San 
Francisco, CA 941 Q3. · This . letter is non-binding and will not prevent acceptance of the 
proposer's proposal on February 29, 2012 nor does it commit a proposer to· submit a proposal. 

B. Time and Place for Submission of Proposals 

Proposals must be received by 5:00 p.m., on Friday, February 29, 2012. Please be sure.that 
your submitted proposals are date and time s:tamped. Postmarks will not be considere4 in judging 
the timeliness o.f submissions. Proposals may be delivered in persoli: ~d left· for Lauren Bel~ · 
Reentry Division, Aqult Probation Department, Hall of Justice, 850 Bryant Street, Room 
200 or malled. to: 

Lauren Bell 
Reentry Services Manager 
Reentry Division 
Adult Probation Department 
850 Bryant Street, ·Ro01µ 200 
S~ Francisco, CA 94103 

. . 
~ Proposals" sent via USPS that are· not physically re«?eived by staff of the ·san Francisco Adult 

?robation Department by 5pm on February 29, 2012 will not be accepted. · 
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·Proposers ·shall submit one (1) original and seven (7) copies of the proposal to the above 
location. The original. copy of the proposal must be clearly marked as "ORIGINAL." Proposals 
submitted by FAX or e-mail will· not be accepted. Late submissions will .not be considered. · 

C. Form.at 

All submissions must be typewritten on recycled paper with an.easy-to-re~ 12-point font such 
as Times New Roman. single spaced., and one-inch margins. Please print on double-sided pages · 
to the maximum· extent possible (note that. one double~sided page is the equivalent of two 
proposal pages when meeting program proposal page limits.) Please bind your proposal with ·a 

. binder clip or rubber band. Please do·not put your proposal in a binder or folder or bind your . 
proposal with a spiral binding, glued binding, or anything similar. You may use tabs or other 
separators within the document Please also number pages and include a Table of Contents that 
follows the order' specified in the Application Checklist (App~ndix C). 

VI. EVALUATION AND SEL~CTION CRITERIA 

· There will be four ( 4) phases of proposal review. 

A. ~hase I: The SFAPD will conduct a technical-review ·of proposals: 

A technical review will be conducted to de~rmine if the proposals are tech.nfoally compliant with 
the submission reqUirements and if the proposer has met mandatory m.inlmum requirements. 

Applications will be deemed technically non-compliant if any of the following are true: 
'· 

1. Failure to materially ans'wer all questions;.. _ 
2. Failure to follow the RFP instructions and· forms or any other cli,rections; 
3. Omission of information material to the agency ca,pabilities; 
4. Failure to meet the mandatory eligibility minimum requirements; 
5. Failure to submit anything that is material to ihe proposal. 

Technically non-compHant proposals yvlll n()t advan?e to the phase Il review. 

B. Phase II: A Select Group ·of ''Independent Readers" will rate and review the· merits 
of proposals: . . . 

The SFAPD will follow the City and County of San FranciSco's guidelines for administering a 
competitive bid process that includes proposal review by independent third party readers who 
will rate technically compliant proposals. · 

Proposals can earn up to 200 poiµts thrpugh reader scores. (Preference points applied in p~e II 
or phase III of the review process may raise a proposer's total to over 200 points. Tue final score 
from phase II· will equal an average of reader scores plus all preference points _and HRC/LBE 
credits combined - additional details follow). · 
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• lll$t0ry and Experience 40 points. 
• Scope of Work: Required Service Elements 
• Summary of Facility Requirements 
• Organizational Structure and Staffing 

75 points 
Preference Points 
65 points 

• .Budget . 20 points 
• Data Collec;-tion and Evaluation Qualifications 

Total Reader Points: 
Mandatory Minimum 
200 points 

The Reader Review process will be as follows: 

• . 5 -10 readers will be assigned, to review ~d score proposals, 
• The team of readers will convene in a facilitated panel diSCUf!Sion of the proposals 
· . merits, . 
• Readers will arrive at an ·average score for each proposal: . . 

o Proposals that earn an .average score under 100 poi:q.ts in phase II 
will not a4Vl:UJ.Ce to the next phase ofreview. 

o Proposals that earn an average score of 100 - 150 points will be 
considered "recommended" for further review. 

o Proposals that 1earn. an average score of 150 - 200 points or mo:te· 
(once preference points are applied) will. be considered ."highly 
recommended'" .for further review. 

The Human Rig'hts · Commission will also apply LBE ;Rating Bonuses as appropriate during 
phase II review. ' 

· · Preference pohits will be applied to proposers that can d~monstrate past organizational · 
·experience providing case management and comprehefilive support services to the target 
population: · 

• 20 points will be awarded for 5 or more years of experience. 
• 15 points will be awarded for 4 years of ~xperieiice .. 
• 10 points will be ayvarded for 3 ·years of experience. 
• 5 points will be awl;ll'ded for 2 years of experience. 
• 3 points will be awarded for 1 year or less of experience, and 
• 0 points wiJ! be awarded for no experience: 

Preference points will also be awarded to organizations that can demonstrate past 
experience·successfully operating a multi-service criminal justice facility/center: 

• 10 pointS will be awarded for 3 or more years of experience. 
• 5 points will be awarded for 2 years of experience. 
• 3 points will be award~ for 1 year or less of experience) .and. 
• 0 points will be awarded for no experience. 

Proposers ·whose p&St facilities or services were terminated for verifiable egregious cause Wm 
not be eligible for past expenence preference points. · 
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. . 
C. . Phase ill: The SF APD will conduct proposer interview and site visit · 

. -

Proposals that are considered "recommended'~ or "highly recommended" during phase Il will 
· advance to phase ID which involves. an oral interview wifl+ the proposer and, as appropriate, a 
site vis.it :to the proposed facility. · · 

During thi.s phase, the SF APD will further clarify· the envisioned services partnership between 
the SF APD and the potential operator, further validate information provided by the proposer in 
the RFP, and address any questions or concerns raised by readers or the SFAPD. The SFAPD 
will not be rating the oral interview, but will take notes of the interview and ·use interview 
in;formation during final proposal deliberations. 

In addition, the SF APD will conduct a: site visit of any proposed facilities. The proposer should 
be pr~pared to give the visiting SF AJ:>D team a tour of the facility, provide the team with.' a clear 
floor plan of CASC ·and, as appropriate, SF APD service~, and' also be prepared to have a detailed 
discussion about the facility requirements as per the RFP. The SF APD wi11 not score the facility 
site visit, ~ut will ultimately arrive at a "yes, the facility is appropriate for service provision'» or 
"no, the site is not appropriate for service provision." The determination will be based on the 
location of the facility, the cleanliness of the f~ility, the move-in readiness of the facility, the 
potential for the facility's spa.Ce to adequately·meet the CASC's envisioned service needs, and 
whether the facility bas potential to comport with all city, state and federal health and safety 
policies, protocols and codes within a 90-day·period following the sigiJing of a contract. · 

. . 
Preference points for proposals that mclude a proposed facility that is approved by the· SF APD 
through the site visit will be applied in phase ill as follows: 

• Applicants that proposed. a facility for just CASC services (no space for SF APD 
staff) may receive 10 preference points towards their proposal's final score. 

• Applicants that submitted a plan for two separate cAsc and.' SFAPD locations· 
within a 2-block radius may receive 20 preference points towards their-proposal's· 
final score .. 

• Finally, applicants that proposed. a facilify that will "truly co-locate CASC and 
SFAPD servi.ces may receive 30·preference points .towar~s their proposal's final · 
score. 

D. ·Phase IV~ Select an Operator 

The SFAPD will review total scores (average tefilie:r scores, as weii as applicable LBE credits 
and preference points applied during phases rr and III) and will determine the top three highest 
scored propos~s. · 

The SF APD will then delil?erate on which of the top three proposers is most aligned with.' the · 
vision of the CASC, as per the description in this RFP, and select an operator. · · 

VII. SCOPE.OF WORK N REQUIRED SERVICE ELEMENTS 

. This section provides background ·information and requirements proposers must con.Sider and 
address in their applications . 
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A. Overview 

'The CASC will be a large, multi-purpose facility that co-locates (or locates in close proximity) 
supervision services delivered by SFAPD staff, with CASC operator services, as well as-other 
services such -as those _provided by the San Francisco Department of P~blic Health. for the 
·purposes of social work and counseling, the California Department of Motor Vehicles .for the 
purpose of identification acquisition, and the Hv.rnan Services Agency for the purpose of benefits 
acquisition. 

In addition to establishing and ·overseeing .the operations Of a high client volume,' multi-put.pose 
center; the identified operator will also be expected to take leadership of three overarching 
program areas: ·1.) Reentry Transportation, 2.) Rehabilitation Programming, and 3.) Incentives,· 
Rewards, and Remedial Sanctioning Programming. 

. . 
The Reentry Services Division of the SF APD will provide stru;t-up and on-going assistance and 
support to ensure a successful CASC launch, streamlined and collaborative services and systems, 
and to troubleshoot is_sues as they arise. 

B. History and Experience 

· The SF APD is looking to partner with a proposer that has a successful track. record of providllig 
a. wide range of criminal justice services to the· target population. The proposer will need to 
substantiate a.thorough understanding of sari Francisco's crim.ir).al.justice system, knowledge of 
the political and policy processes of San Francisco, the needs of the targ~t population, experience 
delivering evidence-based criminal justice services, · and demonstrate existing, formal 
partnerships with a wide range of other public and non-profit services that can leverage CASC 
ser:vices so that clients get efficient access to an· array of needed services. As previously 
mentioned., preference points will be applied to proposers that have verifiable years of applicable 
experience and will also be applied for propo_sers that have verifiable years of e:x;perience 
overseeing a large, multi-services center. · 

~er the mandatory minimum requirements, the proposer should be able to demonstrate. 
experience and organizational capacity to manage fmancial management systems and cr:iminal 
justice system contract administration, all required data collection and evaluation responsibilities, 
and incorporate culturally ·competent strategies into facility and :service designs. 

. . . 
In addition, proposers will need to demonstri;i.te compliance with the .American Disabilities Act 
and Access ;Req'\]ir~ments by, ensurillg program and architectural access to people _·with the 
.greatest range of abilities and disabilities. · 

. Lastly, the· SF APD is interested in partnering with a proposer· that has evidence of relevant 
program license or certification from local, state or federal agencies. The proposer should be 
prepared to describe this background information. 
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C. Theoretical Framework 

A theoretical framework is the body of knowledge that creates the foundation for any successful 
. program. lt answers the most practical intervention que~tions: what needs to happen to move 

people away from criminal behavior and towards pro-social behavior? Fortunately, there has 
been a prolifer.ati.on of meta-analyses that has helped build researched based theories that have 
served as the framework· for the development of the Evidence Based Practices and Principles of 
Effective Intervention strategies for offenders: · 

Proposers must be able to articulate how the following theoretical frameworks .help to validate 
proposed interventions and services. 

1. · Social Lear.jling Th~ory is the view that people learn by observing others. Associated 
With Albert Baudma's "work fu the 1960s, social learning theory explains how people 
1eam new behaviors, values, and attitudes. A behavioral perspective on learning theory 
would suggest that offenders learn to engage in <.?riminal activities through a process of 
rewards and pumshments. Intervention practices associated with the behavior aspects Of 
social learning theory would seek to reduce .the ·positive incentive for crime and 1:9 create 
new incentives for pro-social behavior. 

2. Cognitive Theory focuses on an individual's thoughts as a crucial determinate of his or 
her emotions and behaviors. Our responses make sense within our own view of the world. 
Therefore; according to cognitive theory, it is important to change a person's thou~ts 
·and beliefs in order to change hi~ or her behavior$. · 

3. Self-Efficacy Theory provides the foundation for human motivation, well-being, and. 
personal. accomplishment. This fa because unless people believe that their actions can 
produce the outcomes they desire, they have little incentive to act or to persevere in the 
face of difficulties. Much empirical evidence· now supports Bandura's contention tl:i.at. 
-self-efficacy beliefs touch virtually every aspect of people's liveS--:,.-wheth.er they t.bink 
productively, ·self-debilitating; pessimistically, or optimistically,- and how yvel~ they 
motivate themselves andjiersevere in the·face of adversjties. 

4 . . ·. Tr~s·-:theoretical Theory is also known as the "stages of '?hange model," that describes 
the thought processes that many individuals undergo when making a :behavior change. 
This model recognized that behavior change is not one event, but a se;ties of decision and 
actions that fuvolves progress that unfolds over time and involves pro.gress,over a period , 
of stages. There are six ~es of change in the Trans-theoretical Model: Pre
conte:rp.plation, Contemplation, Preparation, Action, Maintenance, and Termination. A 
key feature of the Trans-theoretical Model is that-it-recognizes. the potential for ·relapse in 
individuals undergoing behavior change; in many cases, multiple attempts will be needed 
before change will beqome permanent. 

5. ·Pathways Theory has shown that ·among women, the most common path.ways to crime 
are based on survival of abuse· and poverty and substance abuse. People often have 
.histories of sexual and/or physical abuse th.at appear to be major roots of delinquency, 
addiction, and criminality. 
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6. Relational Theory According to relational theory, people develop a se:riSe of self and 
self-worth when their actions arise out of, and lead into, connections with others. 
:Relationship-based approaches and services focus on connection, not separatiqn among 
people. 

7. Trauma Theory and addiction are interrelated issues in the lives of iricarcerated people 
and people under supervision. Although.they are therapeutically linked, these issues have 
historically been treated separately. Trauma and addiction theories provide. a critical 
element in the .int¥grati.on of and .foundation for gender-responsive services. As the 

· understanding of traumatic experience ~ increased, mental health, practice has changed 
- accordingly. It is now considered necessary for service providers to become "trauma

informed" if they want to be effective. Becoming .trauma-informed is particularly 
important for the correctional systeµi as the standard operating p~actices of searches, 

· seclusion, and restraint may tramnatize/re-traum~tize women:-

·s. · Addiction Theory is a holistic health model of addiction, with the inclusion of the 
.environmental· aspects of disease~ is the· theoretical framework recommended for the 
development of women's services (Covington, 1999, 2002) and is consistent with 
information from the National ·Institute of Drug Abuse (NIDA) and the· Center for 
Substa.llce Abuse Treatment (CSAT). The holistic he.alth model allows clinicians to treat 
addiction as the primary problem, while· also addressing the complexity of issues that 
people bring to treatment such as: health issues,, shame, ~olatfon, a history of abuse, or a 
combination of these. 

D. Effective Interventions and Responsive Strategies 

·The National Institute of Corrections created the Principles of Effective Intervention and Gendet 
Responsive Strategies for Women as best practices. for addressing cri:illinogenic as well is other 
psychological, social, and developmental needs of the target.population.. Copies of the National 
Institute of Corrections documents are attached as Appendix F. 

Proposers must be . able to articulate ·how the following interventions and strategies are 
interwoven into organization design, policies, and procedures. · 

1. Principles of Effective Intervention: The principles of effective intervention are 
program design elements that have a demonstrat~d relationship to program success in 
reducing r~cidivism .. The more the below elements are present in a program; the more 
confidence in the program's potential to reduce recidivism i~ WfilTanted. · · 

• Assess offenders risks and needs, 
• Enh,ance intrinsic motivation,. 
• Target interventions - Risk principle (prioritize higher risk· individuals), Need 

Principle (Target interventions to criminogenic needs), Responsivity (Be sensitive 
to temperament, learning style, mo:tlvation, ·gender· and cUlture. when assigning 
program~), Dosage (Structure 4q%-: 70% of high risk offenders time fc:r 3 - 9 
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months), Treatment (Integrate treatment into full sentence/sanctions 
requirements), . 

• Skill' :train With directed . practice (Provide evidence based programming "that 
emphasizes cognitive behavior strategies and is deliyered by well-trained staff), 

• Increase positive reinforcement (Apply four positi've re:inforcements for every one 
negative reinforcement), . 

• Engage ongoing support in natural communities (Realign and actively· engage 
pro~social support for offenders in their communities for' positive reinforcement of 
desired new behaviors), 

•·~Measure. relevant processes and practices (An accurate· and detailed 
. documentation of case inforrµation and staff performance, along with a form.al 

and valid mechanism for ·measuring outcomes, is. the foundation of evidence-
.based practice), · 

• ' P'rovide measurement feedback (Provicling f~edback builds accountability and 
maintains integrity, ultimately improving outcomes): 

2. The S~ Gender Responsive Strategies for Women Offenders: . 

Gender: 
Environment: 

Relationships: 

Services and 
Supervision 

Socioeconomic Status:· 

Community: 

. Acknowledge that gender makes a difference. 
Crei:i.te an environment based on safefy, respect, 
and dignity. 
Develop policies, practices, <:md programs that 
are relational and promote healthy connections 
to children, family, significant others, and the 
community. · 

· .Address substance abuse, trauma, and mental 
health issues tqrough comprehensive, integrated, 
culturally relevant' services and appropriate 

' supervision. 
Provide women with opportunities to impr~ve 
their socioeconomic conditions. ' 
Establish a. syst~m of community supervision 
and re-entry with comprehensive, Cl)ilaborati.ve 
services. · 

E. Therapeutic Program Environment 

An underlying.purpose of the CASC is to change the negative patterns ofbeha'\do.r, thinking, and 
feeling that landed a client in the criminal justice system. The 'SF APD is committed to ensuring 
the CA,SC promotes a true. "therapeutic environment" - . an environment in which ;facility 
aesthetics, constructive s~ client encounters, and dynamic service strategies promote feelings 
?f safety, digllity, and respect amongst clients. · 

Research and practice ·underscores how specific service strategies can beco:(lle the foundation 
from which a therapeutic· environment. cru1 grow. The proposer should articulate how the 
following strategies will be incorporated into facility, staff training, and overall service design. 
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1. Strength:.based Strategy 
• Build upon the . strengths of individuals in order to raise their motivation for · 

treatment, 
• Empower mdividuals to recognize personal responsibility and accountability, 
• Provide positive reinforcements, ;md 
• Provide positive behavior support through peers or mentors. 

· 2. Trauma-informed Strategy 
• Take the trauma into account, 
• A yo id actiyities or behavior$ that trigger trauma reactions, 
• Adjust the behavior of counselors, staff, and the orgariization to support the 

individual, 
• Allow s:urvivors to maruige their trarima. symptoms. 

3. Family-focused Strategy 

• Provide services to strengthen fainily systems, 
· · • \ Promote healthy family functioning, 

• Encourage families to become self-reliant, and 
• Provide a course specific to developing effective parehting skills. 

F. Assessm~nt., Planning and Treatment 
. . 

Assessment is a key tecbniqu~ .. for describing, understanding and treating clients. Errors of 
assessment can produce systematic misunderstanding.and inappropriate treatment of clients. Tht1 
SF APD has invested heavily in the COIV1P AS assessment. COlVlP AS is a statistically-l?ased risk 

. and needs assessment specifically designed to assess key risk and needs factors in· correctional 
populations and to provide decision-support for justic~ professionals when placing offenders into 
the. community. It aims to achieve this by proviqing valid measurement and succinQt organization 
of the relevant criminogenic risk/need and community functioning dimensions. 

The proposer .. must ')iiicu1ate how the assessment, planning and treatment pieces of the serVice 
plan. will address criminogenic needs and appropriately match services to needs and community 
·functioning factors. · 

1. Crim.inogenic Needs and Co~munity Functioning Factors 

The SF APD ·?Ild other criminal justice experts around the country have learned through research 
and practice that recidivism reduction requires focu.Sing on criminogenic needs and community 
functioning factors; and respon.dil)g with. appropriate service . (s) intervention, int~ity and 
duration. 

Criminogenic needs are dynamic risk factors which are empirically linked with antisocial behavior.· 
.These needs are attributes of an offender that are directly linked to crimil;lal behavior. There are 
eight Criminogenic needs and they are listed below. . 
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The four BOLDED criminogenic needs in the table below are the four most critical risk factors: 
• • # • 

Anti-social Anti~social Substance abuse Poor employment 
attitudes/beliefs personality history 

.Patterns 

Anti-Social Family and /or Lack of Lack of pro-social 
Friends/Peer Marital factors education Leisure activities . 

The CASC mµst provide interventions that specifically addr~s Criminogenic need.S of program 
participants. 

Criminogenic Factors Factors Affecting Recidivism Risk Need or Desired 
Outcome 

Anti-soci~l Attitudes Attitudes, beliefs, values, and Less risky thinkillg and 
rationalizations supportive of . feelings a~d adopting a 
crime; emotional states of anger, pro-social identity 
resentment, and defiance 

Antisocial peers and Close association with criminals· Reduced association 
friends and relative isolation from pro- with criminals, · 

social individuals enhanced associations 
with pro-social 
individuals 

Antisocial Personality . Adventurous, pleasure seeking, Learning problem 
low self-control, restlessly solving, self-
aggressiv~ .. · management, coping; 

and anger ~anagement 
skills 

Family and/or marit~ . Lack of nurtnrance, caring, or Reduced conflict, build 
factors close monitoring and supervision positive relationships 

. : and· 
communication; 

.. : enhanced monitoring 
. and supervision 

Substance Abuse Abuse of alcohol an~or drugs Reduced use, personal 
and interpersonal 
supports fo_r substance 
abuse behaVior; . 
enhanced alternatives to 
use 

Lack of Education Low levels of performance and Enhanced rewards, 
satisfaction perf orm.ance, and 

satisfaction 
Poor Employment Low levels of performanc.e and Enhanced rewards·, 
IIistory · sa'tisfaction · performance, and 

satisfaction 
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Leisure/Recreation · Low levels of involvement and Enhanced involvement 
satisfaction in antis.ocial and satisfaction in pro~ 
activities social activities 

Community Functioning Factors 

Community. Functioni,ng Factors are not .Criminogenic, but may create barriers to the offender's 
success. The CASC must also. provide sernces and programs that address Community 
Functi9ning Factors: 

·/:-~;:~; ,.·.::.'>":;_':.,:·.,.-:.·.~><:Q.::.'.'--. >_ .. ·:- -' .. :-_:.--,.:" > :·: ·"_.,' .. ~"·;·_·',;'_:· .. _._·.-_-"".: "" :~~.~---'<--/-" ':-_~-,.--.:: 
.. C.onunuµ~ty F,1mctiomn0 :£'.actors-.· _. .- .... .-- _· - . . . -. .. - . .. .. . .. ·: ""· , · -... . .. 

:f;.'.-./:::'._~.:~,,::':~-~:/i'.::<:~:~ '{<)::·'_ > .. :·'.·~::: .. -?.·~_:_.·:~ .. ->:< ""< .. ·:·-~-:-. -"·:·: ..... ; " .... < .';: .: .. "." "- :/:·~( ··~-· ~ .. :~-.-~/-. 
• Housing· • Health and Physical· 

• Transportation • Mental health 

• Food • Low self esteem 

• · Anxiety and Stress 

The propoS,er will need to· demonstrate an understanding .of the relevance of _criminogenic ~d 
commullity· functioning factors. 

2. Collabo~tive and Coordinated Case Conferencing 

The SF APD will use a simple, but efficient collaborative and coordinated case conferencing 
strategy so that SF APD and CASC staff can exchange and share relevant referral, 

· incentives/rewards and remedial sanctions information, troubleshoot cli~nt and program 
challenges and progress, and.deliberate on a client's eventual discharge/graduation. The proposer 
will need to provide an assurance that appropriate staff will be committed to attending weekly 
case cm;J.ferencing meetings with SF APD staff. 

3." C01\.1P AS assessment and ITRP 
. . 

The Northpointe Correctional Offender Management and .Profiling Alternative Sanctions 
(C01\11P A$) As~essment will be utilized to identify each client's strengths, needs and risk factors. 
This assessment will includt? the life conditions of the participant ~t the t:ifne of the crime as well 
as examples of participant's assets and capabilities .. This tool will be utilized by the SFAPD for 
the initial assessment and progressive re-assessments (s) of clients. The assessment includes, but 
· i~ not limited to: personal development and family of o~~ educational development, 
vocational training/employment, criminal. justice involvement, both as an adolescent and adult,· 
past and current rel~tionships, physical, emotional, and se~ abuse/incest history, parenting 
history, :including children's ages, needs, current places of residence, difficulties and strengths, 
and the individual's plans for reunificati<:Jn with children ·if appropriate, medical p.istory, 
including use of psychotropic medications, alcohol and drug use history, including substance 
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use/abuse patterns in the mdividual's family of origin, living situatiori. prior fo commitment, 
examples of resiliency, and assets and capab~ties (i.e. SSI eligibility). 

The .SF APD will generate .the Individual Treatment and Rehabilitative Pl:in (ITRP) for each 
·client based on the criminogenic risks and needs identified in the CON.fP AS assessment. A 
sample ITRP can be found in Appendix C. The ITRP builds on an individual's strengths and 
capabilities and serves. as the fundamental basis for providing care to the client throughout 
participation in CASC programming ·and while client. is on community supervision. At a 
minimum, the .ITRP will address the range of needs identified in the assessment including: . 
Education, employrp.ent, substance abuse, positiv~. parenting, cognitive reasoning, positive peer 
associations, self-management, coping and anger management, conflict resolution, 
accommodations or auxiliary aids and services for physical, psychological, sensoty, or .cognitive 
disabilities, effective communication; and leisure activities. 

• The proposer must articulate how the. ITRP will be used by CASC staff to match a 
client's criminogenic needs and community fullctioning factors with. appropriate 
services. 

3. · Secondary As~essments: . 

. . 
• The identified operator will also be required to adi:ninister evidence ·based 

secondary assessments that further clarify the type, mtensity and duration of 
rehabilitative/treatment programs that ·are most appropriate for clients based on 
·coMP AS and ITRP ID.formation'.· The Severity of Drug Use tool is an example of 
the type of secondary assessment that SF APD expects the CASC to administer. 

• The proposer must articulate how secondary assessments will be in~rporated mtO 
the proposed· service plan, and must also provide copies of the secondary 
assessments as Attachment A of the proposal. . 

4. Intake 

• Every client that enters the front doot will complete a general intake that collects 
contact and nature of interest in CASC services information. 

• The proposer's proposal must articulate how the intake process will · be 
incorporated into the proposed service plan. 

·5. Ori~ntation and Enro~ent 

• .The proposer must describe "the orientation process for new program participants 
to. ensure that clients are made aware of the behaVior and program expectations of 
the CASC. 

• The proposer's proposal must articulate how orientation and enrollment will be 
incorporated in the proposed servi_ce plan. 
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6. Case Management 

An essential principle of effective· criminal justice programmjng is that there is a ·coordination of 
services in which a client is cqnnected to multiple providers. The purpose of the case manager is 

·to coordinate servic~ delivery and help navigate streamlined client care. Case managers must 
engage in a variety of acti.Vities from simply "locating services to more inte~ve clinical. care 
.roles.. Proposers must describe their c~e·management and brokerage service capacity in detail, 
and show eviQ.ence of collaborations and coordination with other agencies. It is anticipated that 
clients will be. in case management for a minimmn of 6 months to one year.· 

• The SF APD requests a mode of case management practice in which services are 
provide<;l. at an average :frequency that i.s consistent witp. evidence based practice, 
:fue case management and ·group session lengths are appropriate to the level of the 
client's needs, and i:Q.e duration of care is consistent with evidence based 
practices. 

• The proposer must articulate how criminogenic and. community functioning ·. 
factors information from the COMP AS, ITRP and secondary assessments will be 
used to identify not just the correct .set of services for the client, but also specific 
service modalities (individualized vs. group services for example) and duration of 
services. 

• The proposer wiH need to describe the system for matching crimio.ogenic needs 
and community functioning factors outlined in the COMP AS and ITRP with 
CASC and partner services. 

• The proposer will need to describe the proposed case management and intensive 
or clinical case management services in the proposed serviC?e plan and speak to 
the organizational expertise in providing case management serviees to the target 
popu1ation in the Experience section of the proposal. · 

• ·The SF APD req~ests that the CASC op~rator maintain a 25: 1 client to staffratio. 

· 6b. Intensive or Clinical Case Management 

• Clients with severe mental and behavioral health issues present uriique challenges 
and require dynamic and .informed responses. 

• The SF APD expects that the proposer will ensure that there is capacify, either 
through on-site staff and/or through partnership with an expert organization, to 

. appropriately ·serve this popul!'\-tion. The SF APD expects that staff serving this 
population will be trained in traditional .:rp.ental health case management models 
and that staff have adequate education and experience to sq.ccessfully support 
these clients as they strive.to make difficult life changes. . 

• Services that help to build self efficacy, decision making, social .and independent 
living skills and employability potenti8.I should be adapted to ensure that 
uidividuals with a range of mental and behavioral issues can benefit and hopefully 
succeed through the inten'entions. · 

•· Pro~ders will need to ensure that ()n~e clients complete the CASC programming 
that they have the opportunity to connect ~th other city/county mentaJ/behavioral 
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health services so that case management and other supportive services may 
continue. 

• · If the proposer plans to partner with another organization to deliver clinical case 
man.agement, the proposer should . thoroughly describe the partnership in the 
narrative and include signed "Letters of Intent" to partner as per the C~ntent 
Submission guidelines. · 

• Please take note of mllrimmn qualifications for LCSW /LMFT positions as they 
are detailed in the Organizational Structure and Staffing section. 

G. Required· Service Elements 

Proposers .are encouraged to submit collaborative proposals to meet the CASC's multi-service 
. requirements .or to formally establish strategic partnershipS. · In the latter scenari,o, proposers 
must thoroughly describe collaborative roles and include signed "Letters of Intenf' to partner as 
per the Content Submission _guidelines. 

J 1. Reentry Transportation froin Custody to Safe Secure Location · 

The proposer must articulate any past experience providing Reentry Transportation services and 
how these services will be integrated into the proposed CASC service plan. · 

• Transportation referrals originate in the SF APD, 
• Pick ups may be from county jail or state prison, 
• SF APD will pick up- high-risk/high-need clients and will prioritize low-medium 

risk/need clients for pick up by CASC operator, 
• The .maxlinum distance for a p:lck up will be 3 hours from: San Francisco or 180 

. miles a~ay, . . 
• SF APD will work with the Califorriia Department of Cotrections and 

Rehabilitation (CDCR) to institute a policy by which :i:nrriates of facilities that are 
more than 200 miles away will be transported to a facility that is within 200 miles 
of pick up from the CASC,. . 

• SF APD will work with operator to institute a policy that outlines the days and 
times that CASC transportation services are available. The operafor should be 

· · prepared to offer trai:isportation for a schedhle of 40 hours per week (may include· 
weekends) for= 2080 hours per year . ._ · · , 

• The operator will be responsible for staffing and maintall;ring appropriate 
vehlcle(s) to pick up· and transp6rt released clients from jail and· prison to tl:ie 
SF APD. Office, CASC facility or other mandated drop-off location as per the Post 
Release Commuruty Supervision (PRCS) unit of SFAPD. Transportation staff 
must be available 40 hours per week (approximately 2080 hours annually- may 
involve weekend pick ups). · 

· 1 2. Rehabilitation Programs 

Scheduling: Clients should have a clear understanding of the schedule of r~habilitation services 
that will be provided. Proposers will be required to post a Rehabilitation Schedule in pl~ View 
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in an easily accessible area such as the lobby of the· CASC. The proposer should include a draft· 
·schedule as Attachment B. 

Rehabilitation Programming Fidelity: To ensure service fidelity and the greatest likelihood of 
recidivism reduction success, the proposer must indic.ate how each of the following program 
elements is rooted in an evidence~based approach. To that end, the proposer must provide the 
following information for each proposed program component: 

• Provide source infonnation on the curriculum. that will be used· for each 
rehabilitatipn program - this could be the n;mie ( s) of researchers/practitioners 
that created the cUrricUlum or other descriptive backgroUJ.?.d infonnation. 

• Include a copy of e·ach cui:riculum to be used as Attachment C in·the proposal. 
• Provide an assurance that only certified trainers will facilitate groups and train 

other staff. · 
• Lastly, the proposer should· provide indication.of a commitin.ent to adhere.to the 

below prescribed client to staff ratios. 

Gender responsive services for·clients who are women must consider the individual, biological, 
psychological, ·psycpo-social risk and protective .factors, as well a8 the social, cu,ltural and 
environmental contexts faced by women involved in the criminal justice system. 

• The proposer should articulate past experience delivering g~nder responsive 
services to female offende~s; and what evidence based curriculuni will be used 
with CASC clients. 

. . . 
The operator will be required to provide on-site cognitive behavioral intervention groups 
with clients. Group .activitit'.~ will· actively .engage participants in confronting such topics 
as individual values, behaviors, and decision making contributing to their' substance 

. abuse and cri.niinality; as well as acP,vities that engage clients in other topics like anger 
. management and conflict resolution, The National Institute of Corrections has created 
the "Thinldng for a Change" curriculum that covers such topics.,as life skills, positive
decision making, and impulse control. It has been well received by researchers and 
practitioners nationally and locally. 

• The SF.A.PD will require that the proposer integrate the Thiilking for Change 3.0 
curriculuni into the suite of services. As applicable, the proposer can describe ·· 
previous ezj>ertise with an earlier version.and reference the plan for getting the 
updated version. · · 

• The SF APD requests that the operator provides Anger Management groups for 
clients. If Anger Management traini:rl.g ·will not be a part of ·the .Thinking for a 
Change groups, then the SF APD requests that the operator also schedule time for 
anger management sessions. · 

P-590 (11-07) Page 29 o1 f94 g Jl:llluary 23, 2012 



RFP for Community Assessment and Service Center 

• The proposer . should articulate past experience delivering cognitive behavioral 
and anger management group work to the target population; ·and how the· 

. Thinking for a Change cumculum will be phased into service delivery. 
. . . 

J111111Bill11111Blllllli~1lliS.tillif.Wif.ir«•~'-II~~~Alil 

• The proposer will be required to provide on-site substance abuse preventi,on 
education. This kind· of ·group will take an informational, therapeutic and· 
cognitive behavioral approach to preventing continuing su1'stance abuse. Anyone 
faeilitating these groups or providing drug and alcohol coun8eling wiU need to be 
certified by the California Association of Alcoholism and Drug Abu3e 
Counselors. 

• The · ,proposer shoUld articulate past experience delivering . substance abuse 
prevention services to the target population; and what evidence based curri~ulum 
will be used with CASC clients. 

• The ·proposer will be required to provide on-site outpatient substance abuse 
education/treatinent groups. Anyone facilitating these groups or providing drug 
and alcohol counseling Vvill need to be certified by the California Association of 
Alcoholism and Drug Abuse Counselors. 

• The proposer should articulate past experience delivering outpatient substance 
treatment services to the .target population; and what evidence based curriculum 

· ·will be used with CASC clients. 
• . · The proposer ~11 be required to develop formal partnerships with Residential 

Substam;:e Abuse Trea1ment Centers and provide ·"Letters of Intent" to partner as 
per the Content Submission guidelines .. 

There are many factors that contribute to relapse? as well as identifiable evidence and warning · 
signs .which indicate that a client may be in datiger·of returning to substance abuse. Relapse can 
be understood as not only the actual-return to-the pattern of substance abuse, but also as the 
process during which indicators appear prior to the patient's resumption of substance use, 

• The proposer will be require~ to provide on-site relapse prevention training. 
• The proposer should articulate past experience delivering relapse prevention 

services to the target population; and what evidence based curriculum will be used 
with CASC clients. 

. . 
To successfully navigate systems and live successfully in today'~ world, clients must be adept at 
a variety of life skills, These include knowing how to work at a job and be .part of a team, 
manage money, manage-time; live as part of a family and learning effe~tive communication 
~~ . 
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. • The propos~ will be required to provide on-site life skill~ training. 
• The proposer will he required· to develop formal partnerships with other public 

departments or non-profit organizations that have expertise in delivering 
individualized housing and benefits counseling. Through the Life Skills program, 

· all clients should understand what housing and access to .. benefits options they 
have. 

• The proposer should articulate past experience proViding life skills trailling to the 
target population; and what evidence-based curriculum that will be used with 
CASC clients. 

Parenting isn't easy, even in the best of circumStances .. Most peopl~ .learn· how to parent from 
watching their guardians, parents or grcmdparents~ · Unfortunately, many of the skills that have 
been passed on ill our client's families are· less· than adequate; especi~y for.clients that were 
raised in. fragmented and ,dysfunctional households or who spent their childhood in dependency 
systems. .The . CASC parenting skills training will help to break a cycle of dy~functi.ona1 
parenting aJ?-d s~pport moms and dads in developing the skills that are needed to provide. 
constructive and caring parenting to their children. 

• The proposer will be required to provide on-site life skills training: 
• Tli.e proposer should articulate past experience providing parenting skills 

training.to the target population; and what evidence based curriculum will be 
used with CASC clients. 

The 5 Keys Charter School has graciously agreed to partner with the SF APD and the CASC 
operator. for the purpose of operating a charter. school at the CASC facility. The 5 Keys 
Classroom will need to be large enough to accommodate at least 15 workstations .. There will be 
approximately 35-40. studen~ signed up for the 5 Keys Program at any time. As is common in 
other locations, the school will be a 9omb:ination of drop-in and individualized attention for 
students along with scheduled classroom hours. 

• The CASC.operator will be responsible for overseeing the CASC's charter school. 
• The proposer should describe any past experience in overseeing an e~ucational 

program that is focused on meeting high school diploma or GED requirements; or 
partnering with 5 Keys Charter School. 

. • The proposer will not need to get a :<L~tter of Intent" to partneF· from 5 Keys • 
Charter School as the SF APD will create a Memorandum: of Understanding 
between 5 Keys, the selected operatOr and the SF APD. 

Many of CASC:s clients will have fallen through educational an.a traditional workforce cracks· 
throughout their lives. In addition to facing the barrier of criminal history, they faee other 
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interpersonal, . verbal and ·written. communication, impulse control, de-escalation, problem:.. 
solving and other technical skills ·barriers to becoming employable in. the mainstream labor 
market 

• The proposer will be required to provide on site employment readiness training to 
help clients overcome barriers and prepare for subsidiied and· unsubsidized 
employment. · 

• The proposer should articulate past experience providing employment readiness 
training to the target population; and what evidence based curriculum. will be used 
with CASC clie:gts. 

Vocational training is training for a specific career or trade ·and focuses on practical applications 
of skills learned, and is generally unconcerned· with :th¢ozy or traditional academic skills. A large 
part of the edueation in vocational schools is hands-op. training. Vocational training provides a 
practical link ben;veen education and the working world. . 

• The proposer will be required to provide on site vocational training to 'help clients 
overcome barriers and prepare for subsidized an~ unsubsidized employment. 

• The C-TECH telecommunications vocationa1 program is an· example of the kirid 
· of vocational skills development envisioned at the CASC. This is a program in 
which students get certified as cabling technicians. There are textbooks an4 
hands on training· throughout the course. The training covers both copper-based. 
'cable technology and fiber optics. Students are prepared for -entry-level 
emplOyment in the telecommunications industry. The course.is approXiniately 20 
weeks in duration. The operator could provide this kind of (or other described 
vocational program} or subcontract out the work. Please adhere to the above· 
guidelin~s to describe the best practice yocational approach that will be 
implemented with the.trrget population 

. • The proposer should articulate past experience providing- vocational training to 
the target.population; and what evidence based vocational training curriculum. will . 
be used with CASC clients. The proposer .should also describe how the selected 

. vocatio'nal training meets employment dem;:m.ds ill the labor market. . 
· • The proposer will be required to develop formal ·partn~rships with other 

V qcati.onal Training.Programs and provide "Letters of Intent" to partner a,s per the 
Content Submission gUidelines. · 

Recreation and leisure activities are criniinogenic needs. If is critical for individuals to re-learn 
that they can have fun without drugs or alcohol; or spencfing time with negative peers that enable 
destructive· attitudes and behaviors. There are so many beautiful and free activities in the Bay 
·Area fro~ Golden Gate Park, to Ocean Beach, to hikes in Matin. Tue· SF APD will ~quire that 
the operator build out a recreation and leisl.rre coniponent that connects cl~ents to positive socia.I 
activities and peers. · · · 
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• The proposer will be required to pr<;ivide a set schedule of re~eation and leisure 
activities that_ help .clients to re-understand all of the drug· and alcohol free 
~ntertainment and enjoyment that San Francisco.and the Bay Area has to· offer. 

• The proposer should articulate past experience providing recreation and 
leisure. activities with the target_ population; and also provide a Q!aft 
Recreation and Leisure schedule as per the Content Submiss~on guidefuies. 

Many clients return from custody With a range ·of physical health issues. It is· ~perative thAt 
clients exiting jails and prisons have effic~ent access to culturally .compe~ent primary health care 
services designed to meet the:ir unique needs. · 

• If appiicable, the proposer showd articulate past experience providing physical 
health services to the target population; and describe how physical health services 
vvill be made available to CA.SC .clients. . . 

• The proposer will be required to develop partnerships with primary· care p;roviders 
that have expertise in meeting the health needs of clients. 

-• The. proposer should include "'Letters of Intent'' to partner as per the Content 
Submission guidelines. · 

Many clients will never have participat,ed in a formal graduation or ceremony that celebrates 
their accomplishment towards personal goals. Many people have forgotten how important it is to. 
ground .successes in a formal ceremony in which colleagues, friends and family can extend 
congratulations. for overcoming barriers and succeeding. Th~ SF APD int.ends for CASC clients 
to formally graduate from CASC services and requests that the CASC operator oversee quarterly 
graduation ceremonies. A determination of graduation, from servi,ces will ultimately involve the 
collaborative input from both SF APD and CASC staff; and staff from both SF APD and CASC 

· Win be responsible for encouraging client attendance · and helping out on the day of the 
graduation. ' 

• The· proposer· should describe past experience organizing graduations for the 
target population and should articulate how to make graduations for CASC clients 
special. · 

Clothing Closet: The proposer must maintain a stocked clothing closet onsite at .the CASC or 
develop a formal partnership with another organization such as Goodwill Industries or other 
private sector entify for the purpose of ensuring that clients can meet essential clothing needs. 

• · The proposer should articulate past experience maintaining a clothing closet for 
-the target popul~tion and describ~ the plan for m.filntfilning a CASC closet. 

• The proposer should include "Letters of Intent" to partner as per the Content 
.. Submission guidelines. 
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· Childcare: . The SF APD does not recommend that the .CASC offer childcare services as the 
· CASC is focused primarily on client. recovery and empowerment However, as part of. the 
CASC~s family-focused strategy, the SFAPD is interested m understanding how the proposer can 
use the parenting skills trailling to lf.elp clients address childcare issues, as well as underStanding 
if the proposer can establish any formal partnerships with other organizati.ons that can help 
clients address childcare issues and lastly, what the proposer's pqlicy will be i£'when a client 
brings a child to the CASC. · 

• The proposer should include any ''Letter of Intenf.' to .partner as per the Content 
Submission guidelines. · · · . · 

Even after CASC clients graduate, they will still require t~uchstones that keep the).Il· ground~ in 
positive and constructive thinking_ · The SF A?D will re@ire that the CASC operator oversee an 
Alunmi Program that is rooted in cognitive behaviOral interventions. The Alumni Group would 
combine best practice exercises from many of the CASC' ~ tr~g and treatment groups'; and 
will also serve as a recreational activify in which clients can enjoy interactions with positive 
peers that are working to remain clean, sober and crime free. 

• · The proposer should miiculate past experience ·providing alumni group services. to 
the target population; and include information.on the alumni group curriculum or 
training tP,at will be used for qASC clients. 

Incentives, Rewards and Remedial Sanctions . 

Best practices in criminal justice require concerted focus on assess:inent · as well as the 
development of treatment plans that match appropriate services to outlined crimogenic needs and 
community :functioning factors. Best practice also requires a very clear arnl swift incentives, 
rewards ··and sanctions program that holds clients uniformly accountable for failing to meet 
personal responsibilities. and program expectations; and also incentivizes or rewards them for 

". . demonstrating progress towards or· achieving goals. 

· The SFAPD will require that the CASC operator oversee a well-designed and consistent 
Incentives, Rewards and Remedial Sanctions ·Program. · 

Remedial SanctionS referrals'will be generated by the SFAPJJ. The CASC operator will not be 
responsible for formally issuing remedial sanctions to clients. If clients are not following 
through on their ITRP or if CASC staff is aware that clients are not in compliance with orders 
and. terms of the court, information .will be shared as soon as possible with SF APD or during 
weekly case conferencing and the SF APD will issue the sanction. . 
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The CASC operator will however be responsible for administering the .Remedial Sanctions 
program which will consist of Drug Testjng and Community Service; and which may also 
require that clients attend additional on-site elasses. The CASC operator will be responsible for 
connecting the ·client to the sanction program and providi:Ilg the SF APD with completion or : . 
failure information during case conferencing. 

Drug Testing - The CASC operator will receive drug testing referrals from both on-site (or.· 
nearby) SF APD staff or: from SF APD staff at 850 Bryant Street. The CASC operator will be· 
required to aclm,inister drug test screening to clients. At a minimum, the operator will be required 
to conduct .an oral cheek swab and immediately report results to the SFAPD (whether at the 
CASC or 850 Bryant Street). The SF APD will then determine if the client will need to complete 
a urinalysis screening. The SF APD may ask the CASC operator to phase ill urinalysts testing 
int<? the CASC site or may just determine that such screenings will happen at 850 Bryant. If they 
are conducted at the CASC, fo:i;mal_ urinalysis policies and procedures will be developed. 

. . 
As a result of positive drug tests or in response to failure to comply with ITRP or other 
requirements, ~he client may be referred to other remedial sanctions: 

Community Service .,.. The CASC operator will be required to oversee a community service 
component of the CAsc: The proposer will need to establish formal community service 
partnerships with organizations, ensure that partners understand the CASC's target population, 
address ·any co:mmunity service site restrictions (can't have .. drug offenders on site; etc.) and 
ensure that the site has' meamngful community service opportunities for clients, The operator 
will need to develop the Community Se~ce referral. tracking and report back to SF APD system. 

CASC Classes - Some clientS may be referred for additional cla.Sses as a remedial sanction. The 
CASC operator will need to develop a· system for tracking clients· through the classes and 

·· reporting back to 'SF APD: · · 

Incentiv
0

es and Rewards - The CASC operator will also be responsible for staying on top of 
client progress and achievements,_ developing a uniform.policy for administering incentives and 
rewards . and sharing incentives ~d rewards information with . the SF APD during case 
conferencing. 

• Tp.e proposer should articulate past experience overseeing and administering an 
Incentives., Rew.ards.aQ.d Remedial 'Sanctions Program with the target population. · 

· • The proposer should specifically describe pE!Sf; experience administering drug test 
screenings with the target population. . 

• The proposer should articulate past experience overseeing a. com.in unify service 
. program for the target population and should specifically describe how the CASC 
community service program will. be desigiied for the purpose of fulfilling · 
remedial sanctions responsibilities. . 

.• La.Stly, the proposer should articulate past experience delivering a well"organized; 
uniform and consistent incentives and rewards program to the target population 
and should fully describe how the CASC incentives and rewards program will be · 
aligned With a client',s ITRP and other program successes. 
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VIII. smv.iMARY OF FACILlTY REQUIREMENTS AND DAILY OPERATIONS 

This section orily applies to proposers that are proposing a ·specific facility · in their. 
·proposal. 

This section will not be rated by readers. The SFAPD will however assign·preference points as 
previously described to proposals' whose facilities are approved by the SF APD during the 
interview and site visit. · 

. Proposers ,that are able to propose specific facilities sh.ould include the below information 
with their proposal. 

A. Essential Facility Informatio'1.: 

1. Will the .facility accommodate just CASC services? CASC services and SF APD 
services? 

2. Is it 9ne co-located facility or two facilities within a two-block distance? 
3. Address of\]J.e facility (facilities)? 
4. Square footage? · 
5~ Floor plan that describes the layout of'o:ffices/services described in the table at the 

start of this document? 
q. Name of owner and contact information of the owner? The propose_r sho.uld 

inclUd~ a Letter of Interest ·from tlie owner acknowledging the scale, scope, target 
population and time line of this project as well as consent to operate on-site 
CASC services. · · 

7. List of all improvements such as, fire, health, safety and all other improvements 
that would be required to make the facility compliant with· local, state and federal 
regulations. . . · 

8. ·As appropriate, time line for completing all listed improyements and ensuring that 
the facility will be·in compliance with all applicable building, sanitation, health, 
safety and fire c;,odes, as well as city and county zo:illng and use ordiriarices. The 

. proposer should indicate whether a Conditional Use Permit (CUP) 9r equivale:q.t is 
necessary. and, as needed,· incorporate the acquiring of the permit into the time 
line. As appropriate; the operator shall forward a copy of the· CUP or equivalent 
to the SF APD Reentry· Services Manager for filing in the contract file. 

9. The San Francisco Mayor's Office of Disability will review the facility before the 
lease is signed. Appendix G is a Mayor's Office of Disability checklist and 
reflects the kind of info:r.rnation they will review prior to approving ·a site. 

Before t4e SF APD approves using any CASC funding for facility rent/lease and operations 
purposes, the CASC' operator should provide indication of ability to co~ply with the below 
guid~lines as well as any additional guidelines required by the SF APD to ensure that the. facility 
meets city, COl.ID.ty as well as fire, health, a;nd safety staridards. The SF APD will. discuss these 
details with the proposer during the phase III site visit. Proposer responses to the questions and 
specifici:i.tion wi~l be incorporated mto the SF APD' s decision as to whether or not a site can be 
approved for CASC purposes. 
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B. Facility and Grounds 

1. The CASC facility must be used exclusively for serving the target population and 
the staff associated with the program .. 

;2. The CASC must be atid remain in ·6ompliance wiili ·an· applicable building, 
sanitation, health, safety and .fire codes, as well as city and connty zoning and use 
ordinances. 

3. The facility must be _fully accessible for all client areas. Th.is includes. an 
accessible entrance, acces.sible paths of .travel to all service areas, including work 
stations, service counters and eating areas, accessible restrooms, and accessible 
drinking fountains. ·A preference is for a facility that includes wheelchair access · . · 
:in adm:iillstrative and staff areas as well. Details of what constitutes an accessible 
facility are attached as Appendix G. . 

4. The CASC must be within· one-third. mile of public transportation, unless the 
operator agrees to provide transportation (or the participants in order to access 
various ~.ommunity service agencies. 

5. ·The CASC shall· ];iave a plan for oIIBite secUrity/monitoring of all equipment, 
supplies., staff and clients. . 

6. Clients.should be.prohibited from loitering outside of the facility. . 
7. The facility must have a staffed reception lobby for CASC services as well as a 

separate lobby for SF APD services - st:a#ing to be provided by SF A.PD. 
8.· The operator shall have staff to ~onitor and coordinate the entry and exit into the 

facility and ensure that all persons sign into the facility. · 
9. The CASC should provide a cheerful decor and color-coordinated furnishings for. 

the facility with special emphasis on the lobby, hallways, classrooms and 
treatment restrooms, arid dining area (eating and break room). · 

10. The CASC must have sufficient space designated for clients to. take scheduled . 
breaks and eat lunch. · 

11 .. The CASC must provide for multiple classrooms to permit training and services 
to be offered simultaneously. 

12. Ninety percent of the program. components :n':rnst be conducted at the CASC 
· facility and grounds. · 

13. The facility .must provide an adequate uumber of functional, clean, restrooms in 
accordanc~ with City and County of San Francisco standards.· The sinks shall 
provide both hot and cold water. Hand. soap, paper towels, paper seat covers 
should be available. Restrooms must be considerate of gender needs and be 
separately located. Restroo~ must be in compliance with the Americans With 
Disabilities Act (ADA). · 

14. Client restrooms· shall not be co-iocated with the restrooffiS for staff. 
15. If urinalysis testing is phased into programming, there.must be a restroom for 

urinalysis testing. 
16. The CASC kitchen, cafeteria,. food storage area,. equipment, appliances, 

:fin:nisbings, and cabinetry, as well 3:8 all food service and prep:;iration areas must 
meet all applicable health .and sanitation code standards. Accommodations shall 
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17. The CASC shall provide a wholesome . and. nutritionally balanced l~ch a 
minimum of 5 days per week for all' prograni participants· who spend 4 or more 
ho~ engaged in programming on a given· day: At a minimum, the llinch should 
be a sack lunch· that 'includes a sandwich· (with assorted lunch meat, lettuce, 
tomato and American cheese), fres4 fruit, and snack chips, cooki~s and access to 
fresh drinking water. The operator ~hould be co~iderate of general health and 
dietary restrictions and food prohibitions associated with cUltural and religious 
traditions. The operator can elect to contract with a city approved vendor to 
provide nutritious, daily, on-site· sack lunches. 

18. The operator shall regularly inspect the facility for pest infestation ·and shall 
maintain pest control services to ensure the facility is free of insect and rodent 
irifestation. Documentation of pest control services should. be maintained at the 

· facility ·and made available .to the SF APP staff upon request. . .. . 
· 19. CASC site inspections ~ be held after initial screening and reviews of proposals 

has been completed. Any facili~ which is 'not compliant may be referred to the 
· SF Department of Risk Management for further inspectiop.. Any violations found 

must be corrected at the operator's expense. 
20. The CASC shall have proper lighting, ·heating, and ventilation.· 
21. The CASC sball have a secured m~tenance · room for storage bf cleaning 

supplies,.tools and equipment (e.g., mops, brooms, buckets, e~.) and shall be 
. equipped with a utility sink. The ·facility, equipment, furnitUre, appliances, etc.· 

shall be kept clean and in good operating condition at all times·and replaced when 
necessary. . . . 

22. The CASC shall have a plan to ensilre· comprehensive janitorial services· 
23. All repairs 'including plumbing, electrical and/or structural which affect the health 

and safety of any occupant must be made within 48 hours. of discovery and at the· 
. operator's expense. The operator must notify the SF.APD Reentry Services 
.Manager of such instances immediately. 

24. The operator will ensure safety and security of facility exterior, :interior, 
equipm~nt, supplies, ~ clients and 'all client information. · · . 

25. A minimum of four parking spaces must be available for designated SF APD staff. 
Public (non-metered.) parking can be used as a portion of the required p~king, as 
long as sufficient parking spaces are availaJJle at all times. The oper~tor must be 
in compliance with disabled parking as required by the ADA. . 

26. If .the operator anticipates transporting participants via a private vehicle, all staff 
shall possess a valid driyer' s license and the vehicle shall be fully .insured. 

2.7. The operator shall have written CASC pc;>licies and prqcedures in accordance. with 
SFAPD's regulations .. The policies .and proce9.l,lres will pe submitted to the 
SF APD Reentry Division for retention in the case file. 

28. All operator staff shall ·be trained and certified in first . aid, including 
cardiopulmonary resuscitation (CPR) within the first six· wee~ of employment · 
and remain current throughoµt their employment relative to this contract. A 
record of first aid training shall be maintained on file by the operator. · 

29. Fully stocked fust aid kits shall be readily ·available throughout the facility. 
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.. 'p3,rticipant's routine· and emerg~ncy medical care·. The telephone numbers of all 
. local emergency service agencies shall be posted and readily available to all staff. 

30 .. No Smoking signs. shall be posted in full view of the participants, staff and 
visitors.· 

C. Operator's Responsibilities Concerning Security and Safety Requirements 

1. Facility Security 

• The staff and on site security protocols shall epsure the facility is free of 
contraband and provide protection from outside intrusions. Daily se~urity and .. 
perimeter inspection of the facility shall make certain that' functioning locks arid 
latches are on all .windows, doors and gates, and that electrical lighting (inside and · 
out) is operating properly. Door al~ may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure 
that th~ participants are not locked inside the facility at any time. 

• Given the "iarge numbel'. of clients in the facility at any given time, there should be 
a sufficient number of staff monitors (security) whose job it is to rp.ake ·routine 
safety checks. throughout the facility.-

2. Case Files 

• The· operator shall develop and maintain properly organized participant files and 
secure them :in a locked file cabinet or drawer. Files shall be considered · · 
confidential and protected from any unauthorized use or disclosure. Electronic 
client files vVill be held to the same security standard as hard copy files. The · 
facility must have written procedures for the release of case file information to 

. include: 1) the participant's signed and dated Release offuformation Form, 2) the 
name of the person, agency or organization to whom: the . information was 
released, and 3) the signature of the employee who released the information and 
date of release . 

. 3. Searches and Contraband 

• Searches of the facility and clients for contraband and,· signs of substance abuse 
shall be in compliance With SF APD regulations, policies, and procedures. 
Searches shall include securing and· processing contraband in accordance with 
SF APD regulations, policy, and procedure. Clients participating in programming 
at the facility are subject to search. Any findings of contraband and/or signs of 
substance abuse shall be reported. to the SF APD staff as soon as possible after 

. discovery. · 
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4. Disturbance Contr~l Plan 

• The operator shall have a written Disturbance Control Plan in the event of a major 
··disturbance such as major earthquake or other natural disaster, fights or other 
attacks upon clients, ~ or visitors, explosions or fires; suicides or attempted · 
suicides; and accidental . injuries to staff and clients. The plan shall include 
assiStance from locfil law enforcement and/or emergency agencies as 
circumstances warrant. The development of the Disturbanc~ Control Plan shall be · 
coordinated with the SF APD Reentry Seryices Manager. One~ the Disturbance· 

. Control Plan is developed, the operator shall submit a copy to the SF APD Reentry 
· Services Manager for retention in the contract file. 

5. Fire Evacuation Emergen'cy Procedures 

· a. The operator shall have written procedures pertaining to fire prevention, safety 
requirements, evacuation and emergency procedures that include instructions for 
the folloWing: · . .. 

• · Immediate notification of the fire department (inclusive of the designated 
fire department's address and telephone number), 

• . ·Alert notification and/or evacuation of all occupants, 
•' Notification of authorities,· 
• · .Control and the extinguishing of fires,. and 

-• Evacuation routes and proce_dures . 

. 6. Emergency Evacuation Training 

• All personnel shall be trained in the implementation of emergency procedures· 
within 24 hours of their initial employment. Annual refresher. training shall be 
provided to all personnel: All training is to· be documented for compliance. and 
maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

• The ·operator ~hall conduct and document quarterly emergency evacuation drills. 
·Documentation of each drill shall include the: date and' time of day; evacuation 
path used; number of. staff, participants and visitors involved; amount of time to 
complete the drill and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

• Clear, concise and site-specific emergency evacuation floor plans shall be posted 
at every occupied floor location throughout the facility. The evacuation diagram 
plans ·shall be placed in tamper-proof frames and include the following: 
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o Evacuation diagram plan that id~htifies the "You Are Here," 
location that is compatible with the building floor plan. 

o Evacuation plans, which include the location of building e:Xits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid 
supplies. 

o . Emergency an,d evacuation procedures, including diagrammed 
evacuation routes, shall be communicated to ea,ch new partidpant 
upon arrival. 

9. Smoke Detectors a~d Fire Extinguishers 

• The operator shall provide operable and regul~ly tested smoke detectors and fue 
extinguishers in key locations including the kitchen and classrooms. All tests shall 
be documented and maintained at the facility site. 

10. Hazardous, Toxic and Volatile Substances 

• The Operator shal). maintain a ·Written policy for l:nventory, use, storage and 
disposal of all hazardous, toxic, and volatile substances in accordance with the 
Hazardous Substances Infonnation and Training Act, Chapter 2-5 (commencing. 
with Section 6360), Part 1 of Division 5 of the Labor Code.- Hazardous, toxic and 
volatile substances shall not be stored in :furl+ace areas, kitchens, dinfug areas, or 
in close proximity to stored foo~ or kitchen suwlies. Fl~able substances srich 
as gasoline, kerosene and paint thinner shall be stored outside the facility's main 
strgcture in approved containers inside properly ventilated and labeled fireproof 
cabinets. · 

• Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
matenals used in the fa.cility. The MSDS shall be posted and irrimediately 
accessible to staff and participants yvherever thes_e substances are used. 

· • The operator shall provide training to facility staff. and program participants. 
Documentation oftrai'ning shall be maintained in the facility files .. 

IX. ORGANiZATIONAL STRUCTURE AND STAFFINq 

This section and all other sections going ~orward ~pply to all proposers.·· 

The proposer's organizational structure must be able to fully staff, support and operate a program 
that is geographically remote from its administr.ative headquarters. This includes adequate, 
program, :fiscal and staff assigned. to reporting and evaluation responsibilities. 

A. Organizational Charts 

The proposer shall pr-0vide two separate organizational charts with the bid proposal. One chart 
shall reflect the overall corporate structure and chain of command, The second chart shall reflect 
the CASC structure and shall include all organizational relationships (incli:iding subcontractors, if 
utilized) . 
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B. . Staffing Requirementsfi.>lan . 

Programming designed for clients can only be as good as its caliber of staff .. The proposer should 
clearly describe the range of positions needed to deliver CASC services and articulate.a plan.for 
recruitment, supporting, training and retaining highly qualified staff. The staffing plan will alsp 
address the operator's ability to maintain full staffing levels of all program components, and 
indude the recruitment and selection process for' new hires, and the ability to staff the program at 
the level necessary to meet contractual obligations. Staff wages ·and. salaries should at a 
minimum be commensurate with market . rate in . Sap. Francisco for a specified · position, 
employee's experience and education. 

.. 
At a minimum the staffing plan should include: Duty statements, for each position listed on the 
CASC structure orgamzational chart (Please take special note of specific Progratn Director. and 

. LCSW/LMFT specifications listed below), references to certifications required for each positio.ri, 
information on emplbyee orientation, ong-0irig training/.in-services that support,' expand and 
strengthen employee skills and needs~ references to understanding of security clearances and 
plan for address.ing vacancies as they arise. 

. . . 
The operator's staffing plan shall be maintained throughout the term of the contract and updated 
at least annually, unl~ss more frequent 1,lpdates are requested. by the SF APD. Revisions shall be 
made whenever a change .in staffing demand occurs1 subject to the prior approval of the SF APD 
Reentry Division. · 

In order for staff to' provide effective. services to clients and maintain a therapeutic environment, 
they must be able to: · 

• Maintain a consistent and supportive environment for both staff and clients, 
• Maintain appropriate and professional boundaries between staff and clients, 
• Serve as an appropriate role model for clients, 
• Develop a treatment alliance with the client that is mutual and "coUaborative, 

individualized, and continually negotiated, 
• Be a visible advocate for the client who abuses substances, for stigroa reduction, 

aq.d for treatment (within treatment teams and the community» 
• Maintain confidentiality, 
• Mamtain an environment that is strength--based, family ·focused arid traUm.a 

informed, and 
· • Stay cuirent on staff training opportunities. 

C. Duty Statements 

The proposer should provide duty statements for each program·position. Statement information 
.shoUid include m.in.irrn;un qualifications and job duties associated with the position. The salary 
for each position sho~.l<l'be reflected in the lir1:e item budget. · 

. . . 
The proposer shall be required to submit duty statements for each position that will provide 
direct service or administrative oversight of the CASC. These duty statements· will break do:vvn 
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the total work required for each position. Tue duty $tatements will also include regular work 
days and hours. · · · 

For.all positions the pr-0pos.er mu8t describe the following at a·minimum: 
• Assigned position title and staff name (if known), 
• Minimum qu3.li:fications and experience, 
• Level of education ~equired, 
• Desirable characteristics, 
• Position title(s) and :µumber of staff to be super\rised (if applicable), 
• Description of :the responsibil~~es and duties/tasks to be performed. 
• . Lines of reporting authority required and assigneq to the position. 

D. Certifications 

Ideally, proposers' organizations will be certified by the Califmnia.Department of.Alcohol and 
Drug · Programs counselor certification requirements as ' found at 
http://www.adp.state.ea.us/Licensing/LCBhome.shtml to provide alcohol and. drug counseling 
and· services at CASC. 

While it isn't 'mandatory that. organizations are certified, 'it is required that all staff that will be 
facilitating substance abuse education 'and treatment 'counseling and groups mUst be. certified· by 
the· California Departrne+i.t of Alcohol and ·Drug Programs · · 

As previously mentioned under Rehabilitation Pr~gram Fidelity, all staff that facilitate any of the 
proposed evidence based training or skills building groups must be trained by a certified trainer· 
. prior to running the groups. · · 

. . 
Proposers ini.J.st describe a plan for ensuring that 'certified staff will be overseeing drug and 
alcohol arid other educatioriru training groups. 

Proposers are encouraged to collaborate with other partners that have drug and alcohol or other 
c~rti:fications to meet staffing requirements. There will also be a 90-day ramp up time following 
the signing of the CASC contract during which time the proposer can plan to have staff trained 
as needed on a variety of curriculums.· . 

E. Position Specific E~perieµce and Knowled~e 

While all positions of the CASC are critical to quality and· strength of th~ programs, this RFP setS 
to establish required standards.for a couple of key positions. 

Program Director 

The Progi:aill Director will play a critical role in the operations of the CASC. The proposer's 
Program Director should have experience administering criminal justice programs witbln the last 
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five years. The full-time Program Director shall be. at the management level with the overall 
administrative J.'.esponsibilicy of overseeing the CASC facility and CASC services. 

The Program Director's responsibilities should ~lude, but not be limited to: 

1. Ensure the efficient ·operation of the CASC facility. 
2. Ensure a safe and healthy ·enviromnent is mi:µntained. 
3. Ensure gender-responsive and culturally competent, · strength-based, trauma-: 

i:nfonned and family focused services. . 
4. Develop quality control procequres to ensure high qualify service. 
5. Provide direct supervision to all CASC staff. . . 
6. Ensure compliance with SF APD policies and procedures. 
7 .· Ensure all contractual requirements are met. 
8. Oversee the illanagement information system for all data collection systems. 
9'. Maintain the safety and security of the facility, staff, residents, and comm.unity .. 
10. Develop and maintain working relationships with outside cmpmunity agencies to 

best ensure that an optimum service delivery system is available tp the participant. 
11. Provide oversight of services performed by outside agencies .. 
12. Provide oversight of fiscal management for the CASC. 
13. Ensure timely responses to SF .A.PD requests for statistics, reports, and data. 
14. Assist in resolving programmatic ·and personnel problems .. 
15. Conduct staff meetings with all employees to q.iscuss personnel and program 

issu~s and assign.' other duties as needed · 

Minimum Program Director Qualifications 

The Program Director must have a Master's Degree in Social Sciences or. a related field, and at 
least one year of adri:iinistrative e?Cperience ·in a program setting; or, a four-year degree in Social . 
Sciences or related fields, and the equivalent of three cumulative years of documented. 
experience demonstrating a history of admimstrative. responsibility in. criminal justice programs; 
or a two-year degree (AA or AS) and the equivalent of five years of full-time ~nistrative 
experience in. substance. abuse programs combmed with demonstrable familiarity working with · 
the target population. · · 

Licensed Clinical Social Worker or Licensed Marriage and Family Therapist . . . 

The Licensed Clinical Social Worker (LCSW}or Licensed Marriage and Family Therapist 
(LMFT) responsibilities are to be the primary coordinator of the trauma treatment COfi?-ponent. If 
contracting out.for the trauma services, the subcontractor must be the equivalent to the LCSW or. 
LMFT. Other responsibilities include conducting risk and needs and secondary. assessments, 
review and si~ off of Individualized Treatment and Rehabilitation Plan, provision of family 

. focused services, overseeing linkages to mental health, and trauma treatment. 
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Minimum LCSW/LMFT Qualifications 

Possession of a valid license as a LCSW or a LMFT i~sued by the California Board of 
Behavioral Science Examiners· (CBBS), or Registered Intern with ~BBS. 

F.- · ~mployee Orientation 

All hires into the CASC shall receive initi.al orientation to SF APD policy and procedures and 
relatt?d laws. Tbis vvill include substance abuse detection and testing, ~creti.onary decision . 
making, emergency procedures, appropriate offender/staff relationships and interactions. 
~ . 

The contract shall provide an initial and ann,ual training related to the CASC's Mission, Vision, 
guiding principles, theoretical framewor~ motivational interview ski11 building, ·cognitive skill 
development, gender-responsive policies, practices including trauma iriformed services, theories 
and EBP and effective interventions, ·outcome-based trauma-informed services, and suicidal · 
tendencies and prevention strategies. . . 

All staff will be required to obtain necessary certifications to deliver evidence based services. 
Documentation of staff certifications should be maintained in staff files. · 

G. In-SerYice Training 

The operator, in conjwction with SF APD,. shall develop arid implement traiiring p~ograms for all 
staff which shall clearly define th~ .lmowledge and skills necessary fodb.e effective management 
·Of clients. Documentation regarding trainings and certifiCa.tioil.s must be maintained in the 
employee's personnel file. The training record shall be listed chronologically and list specific 
classes attended. Cost of stafftrafu.ing should be included in the proposers' line item budget. 

H. · Security Clearance8 

All CASC program empioyees and subeontraetors, as well as any person in the operator's 
organization who will have acc.ess to or entrance into the facility., shall be required to meet the 

·requirements to obtain a.S.FAPD security clearance to enter and work at the facility. It shall be 
the operator's responsipility to retain approved clearances on-site .as long as-the sta:ff meniber is 
employed. The SF APD reserves the right to deny andlor retract secllrity clearances upon written 
notification to -.the operator.: . . . 

An SF APD security clearance, at a mjnimum, includes. a re<;;ord check with the California 
pepaitment of Jlistice (DOJ), Criminal .Identification and Information (CTI); Federal Bureau of 
Investigation (FBI); California Department of Motor Vehicles (DMV) and local law enforcement 
agenGy(s). · However, it may also include a record· check with a DMV andlor other law 
enforcement agency(s) from another state(s) if deemed appropriate. The SFAPD. may grant a · 
"pro"Visional" security clearance. A "provisional" clearance is based on a clear CTI and/or DMV 
record check.· The minimal processing timeframe for a provisional clearance is normally two 
weeks. It shall be the responsibility of the operator to notify the affected person of their 
respective security clearance status. · 
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Criteria· for approva.I or denial may include, but may not be limited to: . . . . 

• No arrests during the past three years . 
. • Cannot currently be on parole, ~datory supervision, PRCS ·or probation or 

under any structured supervision as a result of criminal conduct. . · 
• Not required to register per Health: and Safety Code Section 11590, Penal Code 

Section 290, and/or PeD;al Code Section 451. · 

Witli.in 30 days of receipt of the Provisional Clearance, the employee must complete the Live 
Scan. The operator shall be responsible for ensuririg the accuracy, proper completion, and 
appropriate processing .of required requests for Live Scan services.· Incomplete or otherwise 
unacceptable requests for Live Scan sernces are .subject to being returned to .. the operator as 
unprocessed resulting in potential delay(s) in securing a clearance. 

The operat9r shall immediately notify SF APD whenever an· employee or subcontractor is 
terminated. or resigns and retrieve any issued identification· card from the ·employee. or 
· sub9ontractor immediately. 

I. Vacancies 

Staff vacancies shall be brought to the immediate attention of the. SF APD Reentry Division. The 
operator may fill temporary vacancies internally by a temporary reassignment of existing 
qualified staff. The hiring process shall not exceed 30 days from the date of vacancy and the 
position must be filled within 60 days. 

X. REPORTING AND DATA COLLECTION 

Proposers. will .dem~nstrate experience, ~apacity and reacliness to. coD?ffiit to eXtensive data 
collection and ·evaluation efforts. The below information provides 'the proposer with additional 
-information on reporting and da4i, collection expectations. 

A. ·· Reporting 

. Monthly, quarterly and annual reports will serve as interim evaluations of CASC successes and 
· challenges and of the impact CASC is having the attitudeS and behaviors of CASC clients. · 

Report templates shall be further developed between the SF APD and the selected operator during 
the 'contract/agreement negotiations period. 

All · CASC information, reports, writings, · summary documents or press releases shall be 
reviewed and approved by the SF APP prior to dissemination. The operator shall .consult with 
the SF APD before publically releasing any data, materials or reports to the public or other 
professional groups. 

1. Mo~thly Data Reports ~ Due the 15th of ~ach month for services provided in the 
· previous month. 
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• The SF APD will work with .the operator to detennine the final list of data points 
to be tracked. At a minimum, they will include data elements per the below.list. 
The monthly data ·report information will also be accompanied by highlights of 

· CASC program and services success€'.s over the month, a list of problems/issues 
encountered during th~ month and the plan for resolving them, as well as any 
major. events or activities that are .planned for the subsequent ·month ( s ). · 

2. . .Monthly Cost Reimbursement Invoice - Due the 5tll of each month for previous 
month's expenditures. · 

. . 
• The contract/agreement that will be executed between CCSF /SF APD and the 

operator will include an approved budget. Monthly cost reimburse:o:ient invoices 
· will reimburse for. ac~ lille item expenses incurred. over the month for expenses 

according to the approved budget. 

3. Quart~rly CASC Program Report~ Will be due Oct. 15th, January 15th, and.April 
15th . 

' 
• The 4th quarterly ~eport will be a c~ulative annual.~eport. 
·• The quarterly report will build off of the monthly data reports. It will build on 

monthly data analysis and require a report back on progr~ss towards perfonnance 
measures. 

4. Annual CASC Program Report (Will be due July 15, 2013) 

• The annual report ·~1 ·build off of monthly and quarterly reports. It will require 
robust report-back of CASC activities, successes and challenges over the year and 
cumulative qualitative and quantitative analysis of data and progress towards 
perforri:i.an'c.e measures. The SF APD will require that the operator speak to 
progress towards outlined goals, although the department thoroughly u.riderstands 
the difficulty of demonstrating solid progress towards overarching goals in Year 1 
of a new prog;ram. 

• Even under that circumstance, the ·sp APD and CASC operator Will need to work 
together to articulate details about program fidelity, accountability, operations and 
client impact. The SF APD pursued funding for the CASC because it believes 
that this. mcidel has the potential to become a local best practice that will 
demonstrate meaningful recidivism reduction results with the target population. 
The Annual Report will be shared with San Francisco Mayor Ed Lee, the San 
Francisco Board of Supervisors and other policy and political stakeholders that · 
are inter~sted in high-impact criminal justice reform. To maintain broad-based 
support of this project, we· will need to show results. 

C. · Data Collection 

. · Participant and program data elements, performance measures and goals shall be further 
. devel0ped between. the SFAPD 'and. the selected operator <luting the contract/agreement 
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negotiations period. The below. represents the minimum data collection, perfo~ance measmes 
a;nd·goals expectations: 

1. General Intake/Enrollment Information 

• Unique identifier for each client. 

• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 

• Participant SF .APD Number. 

• COMP AS completed (YIN) 

•. ITRP completed (YIN) 

• . Personal Service Plan reflective o:f goals and activities created (YIN) 

• Participant Fl:iil Nam~. . 

• Participant Date of Birth. 

• Gender. 

• Sexual Orientation. 

• Race and Ethnicity. · 

• Preferred Language. 

• Current living situation. 

• History of Mental/Behavioral Health Challenges (YIN) 

• Medication (YIN - Detail any current medic;ations) 

• Homeless (YIN) 

• · Highe~t level of education completed. 

• Ever expelled from school (YIN) 

• Employment status prior to admission to CASC. 

• Ever work full-time for one employer fo~ six months or more (YIN) 

• If emplOyed, full-time/part-ti.riJ.e, start date, end date, wages, and. occupation. 

• . Ever fired from a job (YIN). · 

• Marital or Domestic Partnership Stanis. 

• Disability (YIN - Describe). 

• Number of prior substance abuse treatment episodes. 

• Victim of domestic viole~ce or physical abuse (YIN). 
• Victim ofse~ abuse (YIN). 

• Number of children and living arrangement of each child. 

• Name and date·ofbirthof each child. 

• Pri:I;nary caretaker of children (YIN). 

• Age at :first drug/alcohol use. 

• Number of years of problem: use. 
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· • Primary/secondary drug of choice. 

• Age at first arrest. 

• Involvement 1n Dependency or Delinqut;ncy systems (YIN). 

• Prior Service in the Military (YIN). . . 
• Number of prior arrests. 

• . Ever injaif for a probation violation (YIN). · 

• Family· structure (close relatives ?Ud living '!!!angem:ent.s of each). 

2~ Data Points/Process Measures, Outcome Measures and Goals 

Client Goals 

• Reduce recidivism amongst target population. 
• Reduce returns to custody for new arrests. 
• Reduce arrests amongst target population... 
• . Reduce probation Violation amongst target population .. 

Client Outcomes Measures 

• 50% of clients .will complete ITRP goals at CASC. 
• Of the 50 percent who met the:ir ITRP treatment goals, 60 ,percent will be in: stable 

housing, gainfully employed or enrolled in an education program,. trade school, 
community college, or an adult school to become more employment ready. 

• · A minimum of 10% of clients Will participat~ in the Al-qmni Gro~p for a 
minim.urn of 6 months · · 

Data Points/Process measures · 

• # of transportation requeSts made, 
• # of transports completed, 
• #of people that completed a CASC general intalfe; 
• #.of people that complete CASC orientation and enrollment, 
• # of people that complete a plan for prioriti.zillg ITRP goals, 
• % of people that complete their ITRP . 
• % of people that demo?Strat~ steady progress towards ITRP goals 
• # of unsuccessful discharges from CASC services 
• # of successful discharges from CASC . 
• : #of people referred into Remedial Sanctions program 
• # of people that complete Remedial Sanctions . 
• % of~ people that demonstrate increa5ed income (as a result of employment, 

benefits 9-cquisitio:Q., etc.) 
• . # of people enrolled in 5 Key~ Charter school 
• % of people demonstrating progress on individualized academic plan. 
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• ·#of people that graduated from GED/HSD d~g the reporting period 
• #of people enrolled in Employment Program ~t CASC . . . 
• % of people (who needed readiness training) that completed employment 

readiness training . 
• % of people (who signed up for) vocational program, that completed the 

r vocational pro~am · 
• · o/o of people that enrolled in transitional employment 
• % of people that received unsubsidized employment . 
• % of people in transitional and unsubsidized employment that stayed on the job 

· for 3 months, 6 months ~ 

·• % of people that ter:tilinated transitional or unsubsidized employment early . 
• # of people that emolled in cognitive behavioral groups (Thinking for Change, 

Anger Management, Substance Use, Grief etc.) · · 
• # of pe.ople that attended cognitive behavioral groups 
• % of people that report improved decision making, impulse. control, sobriety, etc. 

as per pre and post group surveys administered upon entrY !llJ.d then at 6 months) 
• # of people that are enrolled in benefits counseling · 
• % of people that gained increased access to b~nefits Vja CASC services (as per 

actual .enrollment in benefits services) 
• # of people that are enrolled in DPH counseling progra:rp. · 
• % of people.that demonstrate improved mental/behavioral :functioning as per DPH 

SW definition of improyed :functioning 
• # of people that received housing counseling 
• % of people that increased a~cess tci suitable housing via CASC services, 

facilitation of referral to services 
• # of people referred to physical health or dental services 
• % of people that completed physical health or dental appointment. 

XI. BUDGET . 

The City & ·county of San Francisco will allocate up to .$1,373,026. for.CASC services as well as 
additional funds to cover facility rent/lease and op~ations costs for an.initial period of 13 · 
months (June 1, 2012 - June 3-, 2013): · 

P-590 (11-07). Page s~<t5¥o January23, 2012 

i 

! 
i· 



RFP for Community Assessment and Service c;enter 

The focus of this budget section is on th~· CASC Program Budget. It is important that the 
Program Bµdget be clear and concise. It·should mirror the CASC staff and program activities 
that are described in your proposal. · 

The SF APD reserves the right to further negotiate the Program Budget once an operator has been 
selected through this RFP process. Therefore, the final Program. Budget that is included in the 
final, executed_ contract may be modified from this versi~n. 

Please find the following budget forms in Appendix H of this do,cument: 
• Program Budget Summary - Appendix. H - 1 
• Salary and Fringe Detail - Appendix. H - 2 
• Operating Budget Detail - Appendix H - 3 
• Capital Detail - Appendix H - 4 · 
• Budget Justification Form - Appendix H - 5 

· 1. Program Bndgeflnstructions . 
• Use the attached. budget documents to thoroughly describe proposed project 

expenses. 
• As has been mentioned several times in this RFP~ actua1= award am.qunts will be 

contingent on availability of funds. 
• . Salaries & Fringe Benefits - Itemize staff and benefits cost for each staff that 

will provide direct CASC services. 
• Non-Personnel Items - Please p~y special attention to the service areas that are 

required by this RFP and make sure that the non-personnel section of the budget 
refle~ts costs asso~iated with the services. Proposed budgets should anticipate 
costs of auxiliary aids and services, such as ·Real Time Captioning . or ASL 
interpretation. Itemize professional servic~s, materials !llld.other program.. related 

· costs (rent, equipment, postage, ·communications, etc.) that are needed to manage 
the program. · · . . 

• Overhead/Indirect/Administrative Expenses - Itemize the administrative, 
accounting, insurance, etc. expenses. Oyerhead percentage shouid ·not exceed 
12% of total budget. 

2. Other Budget Instructions . 
• The maximum line amount for Reentry Transportation will be $100,000. 

Xll. PROPOSAL SUBMISSION CONTENT (ONE ORIGINAL AND SEVEN COPIES) 

'Agencfos intereSt:ed in responding to this RFP must submit the following information:, in the 
order specified below. · 

. F;tllure to· provide any of the following information or forms may result in a proposal being 
disqualifieci 

• • •• •• • • ••• •' • • • • • •• •• '• •• •• • •• • •-•••-•••••• •••-••••• "' •• • •- • n .. • •••••••- ••• • • • ' ' •••••> • • • '• • • • • • •• •• •' •••• • • ••• ••• '• o" • • ••••••••• • • •' • ' ' • ••• • •••• •••••••••••:••••- .. , .... ,,,,, ••••••••• .. M••••••••••• .. •••~••••••••••••• ••••••OM•••••• •••H•••• 
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PROPOSAL BASICS 

1. Application Checklist (Appendix C) {Attachment] 

2. 

3. 

4. 

• . Please complete and s.ubmit the Application Checklist, included in Appenillx C. 

Application O~ver Sheet (Appendix D) [.f\ttachmenf] 

• Please complete the application cover sheef 

Executive Summary [Maximum one page] 

• Submit a one-page executive summary of the proposal that provides an overview 
of proposed activities; and names of .any partner organizations or agencies 
included. The letter must be signed by tlte person authorized to obligate the 
proposing agency to perform the commitments contained in the proposf.1/. · 
Submission of the Jetter will constitute a representation by y~mr. agency that your 

. agency is willing and able to perform the commitments contained in the proposal. 

Minimum Requirements Narrative [Maximum three pages] 

. The attac~ments required in this section will not count against the ma::xJmum 
pages~ 

Please describe J;tow your agency meets the following requirements as detailed in 
Section II Mimmum Requirements: · 
• ;Ifin~ncial Management Capacify Requirements · 
• Cultural Compt:tency Requireiµ.ents · 
• E~aluation and Data Collection Requirements 

Any proposal that does not demonstrate that the proposer meets these minimum 
requirements w:µI be considered non-responsive and . will not be eligible for 
project proposal review or for award of a contract. 

NARRATIVE 

5. History an4 Experience (Maximum ~O Points) [Maximum 4 pages} 

• Describe how the proposer's mission, vision and values are aligned with those of 
the SFAPD. 

• Provide a description of· the proposer's experience providing criminal justice 
services. 

• Describe your qrganizational and service expertise regarding the issues and needs 
of high-risk/need individuals under the supervision of the· Adult Probation · 
Department. Include details on relevant social determinants of crinrina.lity, 
educaµonal and health inequities, and other challenges. . 

• Indicate how many years the p~oposer has been overseeing a multi-service center 
sei;ving criminal justice involve.d clients. . 

•••O ••••••••• ••••-ooOO OOOO•OOOoOO-oO Oo _;,. ••o•"oo••o• .. 000000 >00 .. 0000"0 0000 OO• : •• 000-000 0000000 o OO• -·· 00 0000000 0 0 00, •>ooo '0 oO 0 ooo 0 0 0 00 0 0 0 •:••• ooo 0 00000> 00000 000 o000000000000000 0000 000000000000• 0 ... _,,,._ ·- .... ·-·•••oOOOO-OOOOOOO-•• ........ •••M•••••••! 
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• Provide a desqription of the proposer's experience incorporating evid~nce based 
practices into service provision. . . 

• Succinctly descn'be criminal justice -system challenges in San Francisco and how 
the CASC will help address some of the challenges 

• Describe how the CASC. would leverage existing· community based . criminal · 
just.ice, health, and social services and programs; 

• Indicate the history of collaboration with criminal justice system partners and 
other essential ·public and non profit partner13. 

• The ·proposer must articulate experience delivering· the following types of services 
and indicate of how the . services will be structured and delivered to ensure 
maximmn client participation and success: 

· o· . Women's gender re~onsive services 
.o Cognitive behavioral groups. · · . 
o Outpatient substance abuse treatment services . 
o Substance abuse preyention.groups 
o Relapse prevention services 
o . · Like skills tralning 
o Parenting skills · 
o Employment readiness training 
o Vocational education · . 
o Overseeing educati.oµ. programs focused on HSD and GED acquisition 
o Physical health 
o Recreation and leisure ·· 
o. Graduation celebrations 
o Clothing closet 
o . Alumni group 
o Incentives, awards and remedial sanctiomi 
o Drug testing 
o Con:rri:mnity service program 

• The proposer must indicate how your programs 1:'1lld proposed facility (lf 
applicable) are pro grammatically and.architecturally_ accessible to people with the 
greatest range of apilities and disabilities: 

o Has the proposer conducted ? professioncil review of architectural 
accessibility of site proposed for CASC? If yes, please provide a · 
copy. If no, please state what. year your buildmg was built, and 
most recent renovations. 

o Do the proposer's strategies, policies, and procedures ensure :that. 
CA.SC services will be programmatically accessible to people with 
the broadest range of abilities? If yes, please describe mcluding 
·examples of how you.have worked with people who have mobility 
disabilities, sensory disabilities and cognitive disabilities. · 

·o Does the propo'ser notify clients of rights under disability pghts 
laws and train staff on their obligations under disabilify rights 
laws? If yes, please attach a sample. 

. ' 

. o. Does the proposer have a reasonable accommodation policy? ' If · '1 

: .............. : .... -.......... -.... : .... ···-··-.... ._ .... -....... --.......... -.. :·········--.. ·yes;please·m:cma:e-ircopy:-·····-·---·-··-.. ·--·-----·---·----·-.. --.. --------·-.... --·-----·-·-·-·---·· .. -· ....................... :·-·1 
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6. Scope ofWork- (Maximum 75Points) [Maximum 12 pages] 
Required Service Elements . 
• Proposers must articulate how proposed -interventions and services are. rooted in 

the described theoretical frameworks. 
• The proposer must articulate how the Principles of Effective Intervention and 

Gender · Responsive Strategies for Women are interwoven into . organization 
design, policies and procedures. · . 

• . The proposer mu.st articulate how strength-based, trauma informed and family
focused strategies wi~l -be;~. incorporated into facility, staff training and overall 
service design. 

• The proposer must arti~lllate an understanding of the relevance of criminogenic 
needs arid community functio:rring factors to recidivism "reduction and client 
success. 

• The proposer must articulate how the .. assessment,. planning and treatment 
componep.ts will help facilitate successfully matching c.riininogepic needs and 
comm.unity :functioning factors with appropriate services. · 

• The proposer should describe their proposed CASC case management model and 
what techniques ~d strategies will· be us.ed.to engage and retain clients in CASC 
programs; and how clients will be successfully connected to other .as needed 
serVices post-graduation from the CASC. 

• The proposer should describe their Reentry Transportation program as per the 
RFP and how they Will work with the SF APD to ensure ~t clients get· effi~ient 
transport fo safe locations. 

• The proposer must describe a detailed plan for providing the range of describ~d . 
Rehabilitation Programs as per the RFP's description. The proposer will need to 

· include information on why a particular approach was selected and what the 
anticipated impact qn criminogenic needs and community :functioning factors is. 
As per the below, the proposer should attach all "Letters of Intent: to partner for 
the purpose of providing rehabilitation services at the end of this Scope of Work -
Required Seivice Elyments section. 

• The proposer must describ~ a detail~d plan for implementiri.g a uniform and 
consistent Incentives, Rewards and Sanctions program as per the RFP's 
description. . The plan should clearly articulate how staff will Worlc with the 
SF APD to ·ensure an efficient sharing of client ii:iformatiori. · 

At the end of this section, the proposer must include the followili:g attachments -
these pages will not count against the written narrative information. 

• Provide a project timeline that includes project ramp up period, hiring/staffulg, 
implementation of major program activities, development. of da'f:a collection. and 
reporting protocols and paperwork and person(s) responsible for activity. 

• The proposer should provide a client flow chart that depicts how the proposer 
envisions a client moving ·through and around the three key program areas: 
Reentry Transportation, Rehabilitation Programming and Incentives, Rewards and 
S~ctions. 
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• The proposer should pro~de a copy of each Rehabilitation ProiP:am curriculum 
proposed. · · 

• The prop~ser should provide a tabie of all Rehabilitation Programs that~ be 
provided; the curriculum that will be used for each program, curriculum source 
infonnation, and assru;ance th.at all staff facilitators of the curriculum will be 
trained. 

• The proposer should. provide a draft Rehabilitation Program ·schedule that 
illustrates how services will be organized and scheduled~ 

• The proposer·should provide a table of all partner organizations that have supplied 
Letters of Intent' to partner to the proposer and what services the partn~r will 
provide and where the· services will be provide. 

• · The propos~r should attach all Letters of Intent at the end of this section so that 
readers have easy access to letters tha~ may be referenced in the :narrative section. 

7. Summary of Facility Require~ents (No points assigned) [Maximum 2 pages] : 

The RFP describes an extensive amount of Facility and Facility Op~rations information. The 
SF APD will _discuss th~se details with a proposer during the phase III site visit. For the purpose· 

· of tlµs subillission, please just provide the below infonnation. 

• Will the facilify accommodate just CASC services? CASC services and SF APD 
services? . ·. 

• Is.it one co-located facilitY or two facilities within a two-block distance? 
• Address of the facility (faciliti~)? 
• Square footage? 
• Pleas.e include a flpor plan that describes the layout of offices/services described 

in the table at the start of this document? 
• Name of owner and contact information of the owner? The prpposer should 

include a Letter of Intent to partner from the owner acknowledging the scale, 
scope,. target population and time line of this proj-ect as well as consent to operate 
on-site CASC services. 

• List of all improvements, fire, health, safety and all other improvements that 
would be required to make the facility compliant with local, state and federal 
regµlations. 

• As appropriate, time line for completing all listed improvements and ensuring that 
the facility will be in compliance ~ith all. applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. The 
proposer should indicate whether a Conditional Use Permit (CUP) ·or equivalent is 
necessary and as needed incorporate the acquiring of the pennit. into the time line. 
As appropriate, the operator shall forward a copy of the CUP or equivalent to the 
SF APD Reentry Services Manager for filing in the contract file. 

• The S~ Franci.sco Mayor's Office of Disability will µeed to reView the facility 
· before the lease is signed.. Plea~e see Appendix G for additional information op_ 
the kind of information the Mayor's Office of Disability will review prior to 
approv.ing a site. 

·' 

········~ .. ···-·····-··--···---···-··--·····--· ... ···-·--·· .. ··· .. --·-·······-·····-·-···--.. ·--·"··---·----'--·----·--:_--····;·-· .. ·-······-:-·-·-·--····--··--···------·-··-·---·-----···------7--·----------·--·---····· .. -·-·~ . 
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8. Organizational Structure 
And Staffing 

(Maximum 65 Points) {Maximum 4 pages] 

• Briefly describe how proposed l~adership and staffing pattern will be 1:!.ble 'to 
accommodate approximately 250 people that are accessing CASC services daily 

• for new- positions; describe how the staff recruitment will be reflective of the. 
targeted un.:.served. and/or underserved populations, as ·well .as cultural and ethnic 
comilunities as appropriafo. . · · 

o The proposer should describe plan for recruitment, supperting, 1;raining 
and retaining highly qualified staff. 

o Proposers niust describe a plan for ensuring that certified staff will be 
overseeing drug and alcohol and other educational training groups. 

At the end of this section, the proposer must include .t.p_e followin,g attachments -
these pag~s will not count agamst the written narrative information. 
• · The proposer shall provide two separate organizational charts with the bid 

proposal. One chart shall reflect the overall structllre and chain of command. The 
second chart shall reflect the ·cASC ·structure and shall include all ·key reporting 
relationships and functions: (incl~ding subcontractors, if utilized). 

• The proposer must submit duty statemeri.ts for each position that will provide 
. direct service or adrrrinistrative oversight at the CASC. The statements must 
include requirements· for relev.ant professional and educational experience and 
qualifications, and· linguistic and cultural competence as they related to the 
proposed project and target.pop~ation(s). 

9. Budget 

Budget paperwork is attached as Appendix H rn.· this document. 

1) Proposed Budget . [Attachment] 
Submit complete and detailed proposed budget information.. Pro:vide detailed 
description of all uses, including personnel, facility, program, equipment, and any 
indirect costs.· Provide as much detail as practical for the first year· operation. 
.Please note that clients of the CASC may not be assessed fees for service: ·No 
supplanting of funds. · · 

2) Budget Narrative [Attachment] 
•· Demonstrate the cost of services is reasonable and represents the best price. 
•. Explain squrces and amount of any in-kind or cash match ~at will be used: 

(Use· of in-ldnd and/or cash match is encouraged., but none is required.) 
• Document in detail the use and amount of &11 indirect costs specified. 

······-···---·----·-------------------------·---·-·--·----·------·-----"-------------· -
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xrn. TERMS AND CONDITIONS roR RECEIPT OF PROPOSALS 

·Terms and CoD;ditions for Receipt of Proposals 

A. Errors and Omissiorui in RFP 

Proposers are responsil;Jle for reviewing all portions of this RFP. Proposers are to promptly 
notify the Department, :in writing, if the· proposer ·dlscovers any ambiguity, ·discrepancy, 
omissfon, or other error in the RFP: Any su~h notification should be directed to the Department 
promptly after discovery, but in no event later i;han five working days prior to the ·cl.ate for receipt 
of proposals. Modifications and clarifications will be made by addenda as proVided below. . 

B. ' Inquiries Regarding RFP 

Inquiries regarding the RFP and.all orat notifications of an intent to request written modification 
or cfari:fication of the RFP, must be d.4"ected to: · 

Lauren Bell 
Reentry Services Manager 
Adult Probation Department 
850 Bryant Street, Room ioo 
San Francisco, CA 94103 

Lauren.Bell@sfgov.org 

C. · Objections to RFP Terms . . 
Should a proposer obje.ct on any ground to any provision or legal requirement set forth in this 
RFP, the proposer must, not more than ten calendar days after the RFP is issued, provide written 
notice to the Departmep.t setting forth with spec:lacify the grounds for the objection. Tue failure 
of a proposer to object in the m.atiner set forth in this para'graph s~all constitute a complete and. 
irrevocable waiver of any suc:P. obj_ecti.on.. 

D. · Change Notices 

The Department may modify the RFP, prior to the proposal ·due date, by iss-qing Change Notice-s, 
wbich will . be post~ on the website. The proposer shall be responsible for ensuring that its· . 
proposal reflects any and all Change Notices issued by the Department prior to the proposal due 
date· regaidless of when· the proposal is submitted. Therefore, the City recomilends that the 
proposer consult . the website frequently, including ·shortly l?efore the proposal due- date, to 
determine if the proposer has downloaded. all Change Notices. 

E. Term of Proposal. 

Submission of a proposal signifies that the proposed services· and prices are valid for 1~0 . 
calendar days from the proposal due date and that the quoted prices are genuine and not the 
res~t of collusion or any pther anti-comJ?etitive activity. · 

F. Revision of Proposal 

A proposer may revise 3; proposal on the proposer's own initiative at any time before the 
deadline for submission of proposals. The proposer must sul;Jmit the revised proposal ~ the 
S?ffi€ manner as the original. A revised proposal must be received on or before the proposal due 
date. 

i. 

In no case. will a statement of intent to submit a revised proposal, or commencement Of a revision · 
-·----·····-· _...:.pro.cess,_extend.the ... propo.sald:ue . .date_for.fill.y:.prop.oser._ __ .. _______ · __________ · ___ ....:.....~---··----------

.I 
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At any time during the proposal evaluation process, the Department rriay require a proposer to 
provide oral or ·written cla;rification of itS proposal. The Department reserves the right to m3:ke 
an award without :further clarifications of proposals received. 

G. Errors··and Omissions in.Proposal 

Failure by the Department to object to an error~ om.ission, or deviation in the proposal will.in no 
way inodify the RFP or excuse the vendor from full compliance with the specifications of the 
RFP or any contract-awarded pursuant to the RFP .. 

H. Financial Responsibility 

The City accepts no fui.ancial responsibility for any costs incurre4 by a firm in responding to ·this 
RFP. Submj.ssions of the RFP will become the property of the City and may be used by the City 
many w~y deemed appropriate .. 

I. Proposer's Obligations under the Campaign Reform Ordina.Il~e 

Propose.rs must comply with Section 1.126- of the S.F. Campaign and Governmental Conduct 
Code, which states: 

No person who contract13 with the City and County of San Francisco for the rendition of personal 
services, for the furnishing of any material, S'Qpplies or equipment to the City,' or for selling any 
land or building to the City, whenever such transaction yvould require approval by a City elective 
officer, or the board on which that City elective officer serves, shall" make any contribution to 
such an officer, or candidates for such an office, or committee controlled· by such officer or 
candicll;rte at any time between. commencement of negotiations and the .later of either (1) the 
temrination of negotiations for such contract, or (2) three months have elapsed from the.date the 
contract is approved by the City elective officer or the board on which tha( City elective officer. 
serves. 

If a proposer is negotiating for a contract that must be. approved by an elected local officer cir the 
board on which that officer serves, during the negotiation period the proposer is prohibited from 
making contributions to: · 

•· the officer's re-election campaign 
" • a candidate forth.at officer's office 

• a committee controlled by the officer o~ candidate. 
The negotiation period begins with tl,le first. p('.)int of contact, either by telephone, in person, or in 
writing, when a contractor approa«?hes any city officer or employee about a particular contract, or 
a city officer or empioyee initiates communication with a potential contractor about a contract. 
The negotiation period ends when a contract is a~arded or not awarded to the contr~ctor. 
Examples ·of initial contacts include: {1) a vendor contacts a city officer or employee to promote 
himself o:r herself as· a candidate for a contract; and (2) a city officer or employee contacts a 
eontractor to propose that the contractor apply for a contract. Inquiries for information about a 
·particUiat contract, requests for documents relating to a Request for Proposal, and requests to be · 
placed on a mailing list do not constitute neg<;>tiations. 

:Violation of Section 1.126 may"result in the follo'\tjng criminal, civil, or administrative penalties: 

1. Criminal. Any person who knowingly .or willfully violates· section 1.126 
is subject to a fine of up to $5,000 and a jail term of not more than sfa months, or both. 

----·-·,.·--------------=--~~------------·-·--------------·--. -----·-·----------·----·------.-·----_:_j· 
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2. Civil. Any pe~son who intentionally or negligently :violates section 1.126 
may be held liable in a civil action brought by tlie civil prosecutor for an amount up to $5,000. . 

3. Administrati.v~. Any person who intentionally or negligently violates 
section 1.126 may be held liable in an administrative proceeding before the Ethics Comntlssion 
.held pursuant to the Charter for an al!lount up to $5,000 for each violati.01;1.. 

For further information, proposers should contact the San Francisco Ethics Com.mission at (415) 
581-2300. . . 

J. Su.llshine Ordinance 
. . 

In accordance with S.F. Administrative Code Section 67.24(e), contractors' bids, responses to 
. RFPs and all other records of communications between the City and persons or fiITns seeking 

c01:1tracts shall be open to inspection immediately after a contract has been awarded. Nothing in 
this provision requires the disclosure of a private person's or organization's net worth or other 
proprietary :financial data· submitted for qualification for a contract or other benefits until and 
unless that person or organization is awarded the contract or benefit. Information provided 
which is cov~red by ~s ·paragraph will be made available to the public upon request.. 

· K. Public Access to Meetings and Records 

If a proposer· is a non-profit entity that receives a cumulative annual total per year of at least 
· $250,000 in Cify funds or City-administered funds and is a non-profit organization as defined in 

Chapter 12L of the S.F. Adrni:pistrative Code, the proposer must comply with Chapter 121. The 
proposer must include in its proposal; (1) a statement describing its efforts to comply with.the 
Chapte~ 12L provisions regarding public access to proposer's meetings and records, and (2) a. 
summary of all complzjnts concerning the propos(;r's compliance with.Chapter 121 that were 
:filed with ilie City in the last. two. years and deemed. by ilie City to be substantiated: The 
summary shall also describe the disposition of each complaint. ~f no such complaints were filed, 
the proposer shall include a statement to that effect. Failure to comply with the reporting. 
requirements of .Chapter 121 or material misreJ?res.entation in proposer's Chapter 12L 
submissions shall be grounds for rejection of the proposal and/or tennination:of any subsequent 
Agreement reached on the basis of the proposal. · 

· L. Reservations of Rights by the.City 

The issuanc~ of this RFP does not constitute an.agreeme:i;it by the Cify that any contract will 
actually be entered into by the City. The Cify expressly reserves the right at any :time to: 

1. Waive or co:rrect any defect or informality in any response; proposal, or · 
. proposal procedure; 

: 2. ~eject.any· or all proposals; 

3. Reissue a Request for Proposals;· 

. 4. Prior to submission· deadline for proposals, modify all or any portion uf 
ilie selection procedures, including deadlines for accep:ting responses, .the specifications or 
requirements· for any materials, equipment or services to be provided under this RFP, or the 
requirem~nts for contents or format of ilie proposals;· 

. . 5. · Procure any materials, equipment or services specified in this RFP by any 
·other means; or 

(j. Determine that no project will be pursued.· 
---~--~-·--' 
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M. No Waiver 

.No waiver by the City of any provision of this RFP shall be implied from any failure by the City 
to recognize or take action on accoilnt of any failure by a·proposer to observe any provision.of 
this RFP. 

N. Local Business Enterprise Goals and Outreach 

Tue requirements of the Local Business Enterprise . and Non-Discrimination in Contracting 
Ordinance set forth in. Ghapter 14B of the San Francisco Administrative Code as it now exists or 
E!-8 it m:ay be amended in the future· (collectively the ''LBE Ordinance") shall apply to this RFP. 

1. LBE Subcon~ultant Participation Goals 

The LBE subconsulting goal for tbjs project is 21Yo of the total value of the goo.ds and/or services 
to be procured. For the purposes of'the LBE subconsultirig requirements, "LBE" refers to small 
and micro-L~Es only. . · · 

Note: If a proposer demoD.strates in its proposal that it exceeds the established LBE 
subconsulting participation· goal by 35% (i.e., 2.7% fo;r this project) or more, such proposer is' 
not required to conduct good faith outreach efforts or to submit eviden('.e of good ·faith efforts. 

Each.fum responding to this solicitation shall demonstrate in its response that it hflS used good-
. faith outreach efforts to select LBE subconsultants a.S set forth in S.F. Administrative Code 

§§14B.8and14B.9, and shall identify the particular LBE subconsultants solicited and selected to 
be used in performing the contract. For. each LBE identified as a· subconsultant, the response 
must specify the value of.the participation as a percentage of the total value of the goods and/or · 
services to be ·procured, the type of work to be performed, and such information a.S may 
reasonably be required to· deternline the responsiveness of the proposal. LBEs identified. as. 
subconsultants must be certified with the San Francisco Human Rights Commission (HRC) ;:it 
the time the proposal is· submitted, .and ~ust be con~cted by the proposer cPrime contractor) 
prior. to listirig them ·as subconsultants iri the propo~al. Any pr9posal. that does not meet the 
requirements of this paragraph will be non-responsive. ' 

In addition to demonstrating.that it vv.ill achieve the le~el of subconsulting participation· requrred 
by the contract, a proposer shall also ·unaertajce and document in its submittal the good faith 
efforts required by Chapter 14B.8(C)&(D) and· HRC Attachment 2, Requirements for 
Architecture, Engineering and Professional Services Contracts. · · · . . . . 

Proposals which fail to comply with ·the material. requirements o.f S.F. A~strative Code 
§§14B.8and14B.9, HR.C Attachment 2 and this RFP will be deemed non-responsive and will be 
rejected. During the term of the contract, any failure to comply with the level qf LBE 
_subconsultant participation· specified in the contract shall be de.emed a material breach of 
contract. Subconsulting goals can only ·be met with HRC-c.ertified LB Es located in San 
Francisco. 

2. LBE Prime Proposer :Participation 

The Cify ·strongly encourages ·proposals from qualified LBEs. Pursuant to Chapter 14B, the 
following rating bonuses will be in effect for the award of this project for any proposers who are 
certified by HR.C as an LBE or NPE, or joint ventures where the joint venture partn~rs ·are in the 
same discipline and have the specific, levels of participatjon aS identified below. Certification 

.... ---~--------------------- -·-----··---·-·-----------
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applications may be obtained.by calling HRC at (415) 252-2500. ·The rating bonus applies at 
eac~ phase of the selection process.· The application of the rating bonlis is as follows: 

a A 10% bonus to an LBE; ·or a jpint venture between or among LB Es; 
or 

. b. A 5% bonus. to a joint venture with LBE participation that equals or 
exceeds 35%, but is under 40%; or 

c. A 7.5% bonus to a joint venture with LBE partidpation that equals or 
exceeds 40%; or 

·a. A 10% borius to ·a certified non-profit entity (NPE). . 

A 2% ratings bonus will be applied to any proposal from an SBA-LBE, except that the 
2% bonus shall not be applied at any stage if it would adversely affecf a Small or Micro-LBE 
proposer or a joint venture with small and/or micro LBE participation. 

if applying for a rathig bonus as a joint venture: .The LBE must be an active partner in the joint 
.venture ·and perform work~ manage the job and take financial risks in proportion to the required. 
level of participation stated in the proposal, and must be respoJ:].sible for a clearly de:pned portion 
of the work to be performed and share in the ownership, control, :management responsibilities, 
risks, and profits of the joint venture. The portion of the LBE joint venture' s work shall be set 
forth in detail separately from the work to be performed by the non-LBE joint venture partner. 
'I)le LBE joint venture's portion of~e contract must be assigne~ a commercially useful functi?n. 

. 3. · HRC Forms to be Submitted w.ith Proposal 

·a. ·All proposals submitted. must mclude the following Human Rights 
Commission (HRC) Forms contained in the HRC Attachment 2: 1) Form 2A - HRC. Contract 
Participation Form, 2) Form 2B - HRC "Good Faith Outreach'' Requirements Form, 3) Form 3 -
HRC Non-Discrimination Affidavit, 4) Form 4 - HRC Joint Venture Form (if applicable), and 5) 
Form 5 - HRC Employment Form. If these forms are not returned with the proposal, the 
proposal may be dete:tmined to be non-responsive and may be rejected. 

. b. Please submit only two copies of the above forms with your proposal. 
The forms should be placed in a separate, sealed envelope labeled HRC Forms. 

·If you have any questions concenring the HRC Forms, you niay call- Amy McConnell, the 
Human Rights Commission Contr~9t Compliance. Officer f~r this project. at ( 415) 252-2513. 

XIV.. CONTRACT REQUIREMENTS 

A. Standard Contract ProVisions 

The successful proposer will be required to enter into a contract substantially in the form of the 
Agreer:p.ent. for Professional Services, attached hereto as Appendix C. Failure to timely execute · 
the ·contract, or to furnish any and all insurance ce.rtificates and·policy endorsement, surety· bonds 
or other materials required in the contract, shall be ·deemed an abandonment of a contract offer. 
The City, in its sol~ discretion, may select another firm and may proceed ~gainst the original 
selectee for damages. 

Proposers are urged to pay special attention to the requirements of Administrative Code Chapters 
12B and 12C, Nondiscrimination in Contracts and Benefits, (§12B.1); the Minimum 
Compensation Ordinance .(§12P.3); J:1:ie Health. Care Accounta?~ty Ordinance (§12Q.2.~); the 

--------·--------·--·------··--:------·--------------·--·:-------·---···-·-···-···--····-·-···--·-·--------:------------'----··----------
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First Source Hiring Program (§83.6); and applicable conflict of interest laws (§Section 3200), as 
set forth in paragrap~ B, C, D, E and F below. 

B. · Nondiscrimination in Contracts and Benefits 

The suecessful proposer will be required to agree to comply fully with and be pound by the. 
provisions of Chapters 12B' and l 2C of the San Francisco Administrative Code. Generally, 
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or 
leases with. i;my entity that discriminates in the provision of benefits between employees . with 
domestic partners and employees with spouses, and/or between the domestic partners and 
spouses of employees. The Chapter 12C requires nondiscrunmati.on in contracts in public 
accommodation.· Additional info;rmation on Chapters 12B and 12C is available on the HR.C's 
webs~te at www.sfhrc.org. . · 

C. : MiriimU.m. Compensation Ordinance (M:CO) . 

The successful proposer will be required to agree to comply folly with and be bound by the 
· provisions of the Minimum Compensatio.p. Ordinance (MCO), as set forth in S.F. Administrative · 

Code Chapter 12P. Generally, this Ordinm:ice requires contractbrs to provide employees covered 
· by the Ordinance who do work funded under the contract with hourly gross compensation and 
paid and unpaid time off that meet certain minimum requireme~ts. For the contractual 
requirements of the MCO, see§ 2.1and§2.2. 

For the amount of hourly gross compensation currently. required under the MCO, see 
. www.~fgov.org/olse/mco. Note that this hourly rate may increase on January 1 of each year and 

that contractors will be required to pay any su;ch increases to covered employees during the term 
of the contract. 

Additiollal :iri.:formation regarding the MCO is available on the web at www.sfgov.org/olse/mco. 
. . 

D. Health Care Accountability Ordinance (HCAO) 

The successful proposer will be required to agree to comply fully with and be bound by the 
provisions ~f the Health . Care Accouq.ta:bility Ordinance (HCAO), as set forth in S.F. 
Administrative Code Chapter l2Q. Contractqrs should <;:onsult the San Francisco Administrative 
Code. to. determine their compliance obligations .under this chapter .. Addition~ information 
regarding the HCAO is available on the web at www.sfgov.org/olse!hcao. 

E; . First Source Hiring Program .. (FSHP) 
. . . 

If the. contract is for more than $50,000, then the First Source Hiring Program (Ad.min. Code. 
·chapter· ~3) may .apply. Generally, this ordinance requires contractors to notify the First Source 
Hiring Program of .available entry-level jobs and provide ihe Workforce Development System 
with the first opportunity to refer qualifi.~ :individuals for employment. . 

Contractors should consult the San Francisco Administrative Code to determID.e their compliance 
obligations under this chapter. Additional fu:fotrnation regarding the FSHP is available on the 
web .at www.sfgov.org/moed/fshp.htm ind from the First Source Hiring Administrator, (415) 
401-4960. . 

F. Conflict of Interest 

The successful proposer will be required to agree to comply fully with and be ·bound by the 
. applicable provisions of state and local laws related to conflict of interest, including Section 

······--·-·---------------------·-·---·-·--:-····-------·-----------"-
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15.103 .of the City's Charter, Article III; Chapter 2 of City's Campaign and Governmental 
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of . 
the. State of California. The successful .proposer will be required ~o acknowledge· that it .is 
familiar with these laws; certify that it does not know of any facts that. constitute a violation of .. 
said provisions; and agree to immediately notify. the· City if it becomes aware of any such fact 
4uring the tenn of the Agreement. · 

Individuals who will perform work for the City on behalf of the successful proposer might be 
4~emed consultants under state and local conflict of interest laws. If so, such individuals will be · 
required to submit a Statement of Economic Interests, California Fair Political Practice$ 
Commission Form 700, to the City within ten calendar days of the City notifying the successful 
proposer that the City has selected the vroposer. 

XV. PROTESTPROCEDURES 
. . 

A. Protest of.Non-Responsiveness DetelJllination 

Within five working days of the ·City's issuance of a notice of non-responsiveJ;1.ess, any fum that 
has 'submitted a proposal and believes that the City has incorrectly dete:r:mined that its proposal is 
non-responsive may submit a written notice of protest. Such notice of protest must be received 
by the City an o;r before fue fifth working day following the City's issuance of the notice of non
responsiveness. The notice of protest must include a written Statement specifying in. detail each 
and every one of the grounds asserted for ·fue protest. The protest must be signed by an· 
individual authorized to represent the proposer, and. must cite the law, rule, local ordinance, 
procedure or RFP provision on which fue protest is based. In addition, the protestor must specify 

· facts and evidence sufficient for the City to detennine the validity of the protest. 

B. . Protest of Contract Award . 

Within five working days of the ~ity's issuance of a· notice of intent to award the· contract, any 
firm that has submitted a responsive proposal arid believes that fue City has incorrectly selected . 
another proposer for award may submit a written notice of protest. Such notice of protest must 
be.received by the City on or before the fifth working day after fue City's issuance of the notice 
of intent to award. · 

The notice of prpt~st mu.st include a written statement specifying m detail each and every .one of 
the grounds asserted for fue protesL The protest must be ·signed by an individual authorlZed to 
represent the proposer1 and must cite the. law~ rule, local ordinance, procedure or RFP provision 
on which the protest is based. In addition, the protestor must specify facts and evidence 
sufficient for the City to determine the. validity. of ~e·protest. 

C. Delivery of Protests 

·All pi;otests mrist be received by the due date. If a pro~st is mailed, the protester bears the risk 
. of non-delivery within the deadlines specified herein. Protests should be transmitted by a meam 
that will objectively estaqlish the date the City received the protest. Protests or notice of protests 

. m~de orally (e.g., by telephone) will not be considered. Protests rp.ust be deliv.ered to: 

Lauren Bell, Reentry Services Manager 
Adult ~robation Department 
850 Hall of Justice, Room 200 
San· Francisco, CA 94103Lauren.Bell@sfgov.org 

······-······ .: ..... ___ __:_ .. ·-·--··-----------····----·---·-------·--··-··------------·----------------·------·----------·----·----;--· 
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CITY ft· COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

HRC ATTACHMENT 2 

APPENDIX A 

Requfremerits for Architecture, Engineering, 8: Professional Services Contracts 
FOR CONTRACTS $50,000 AND _OVER 

PART I. GENERAL 

1.01 SAN FRANCISCO ADMlNJSl'RATJ;v:E CODE CHAPTERS UB AND 14B 

A. To be eligible for this contract award, prime pr~posers must agree to co:n;i.ply with the Local 
Business Enterprise ("LEE'~ requirements sanctioned by San Francisco Administrative Code 
Chapter 12B, Section 12B.4 and Chapter 14B, and its implementing Rules and Regulations. 
Chapters 12B and 14B are administered and monitor~ by the San Francisco Human Rights 
Commission (''BRC"). 

B. Chapters 12B and l 4B and their. implementing Rules and Regulations are incorporated by 
. reference herein as though fully set fodh and provide that the failure of any proposer or consultant 
to comply m good faith with. these :requirements. shall be deemed a material breach of contract. 
Copies of both Chapters 12B ru:id 14B and their implementing Rl,lles and Regulations are available .. 
on the HRC website at http://www.sf-hrc.org/. 

C. Chapter 14B allows for a ten percent (10%),rating discount, referred to in this Attachment 2 as a 
"rating bonus," for HR.C certified Small - or Micro LBE's. Subject to ~ertain limitations and 
exceptions, H.R.C SBA-LBEs may be entitled to a two percent (2%) ':rating bonus. Joint Ventures 
with Small or Micro-LEE participation may 'Pe entitled to a :five percent (5%), seven and a half 
percent (7.5%), or to 10 percent (10%) rating bonus. The Certification Application is available on 
the HR.C website at http://www.sf-hrc.org/. 

For assistance with HRC Attachme.nt 2, please contact the following numher(s): 

HRC Ml!in Office.(415) 25?-2500, or LBE Certification .Unit (41S) 25:i-25~1 
For compliance and assistance with the Equal Benefzts Program, please contact the IIRC Main Office. 

I 
. j 

····----------·-----·------. -----:-·----··-·--------·------·-.. ·--·-. -·-------:--------1-·1 
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. CITI ANO COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

1.02· SUBiv.IISSION OF BRC FORMS .. 

CHAPTER 148 
HRC A TI ACHMENT 2 

Arclliiect11ref Engineering, and Profe9si.<mal Services · 

A. Unless otherwise aufh(}rized by HRC, the proposer must submit the following HRC forms in a 
separate sealed envelope marked ''HRC Forms'' with the proposal. Failure to complete or submit any· 
of the BRC Forms may cause the proposal to be deemed non-responsive and ineligible for contract 
award. 

Pro~osers are responsible for reviewing the spe.cific instructions and requirements on each BR.C form. 

1. Form 2A: RR.C Contract Participation Form! Identify LBE subconsultants, vendors, and lower 
tier subconsultants that the proposal relies on to meet LBE subcOnsultant participation goal. 
Check the appropriate box: under Rating Bonus. 

2. Form 2B: HRC "Good Faith Outreach" Requirements Form: Document solicitation o:t'LBE · 
participation. This form must ·be submitted for every solicitation that includes LBE subcqnsultant · 
participation Proposer shall meet the specified LBE subcontractor participation goal and shall . 
·c9mplete and submit Form 2B in accordance with Form 2B instructions: 

In accordance with Section 14B.8(B) of the Administrative Code ("Code"), if a proposer does .ruJt 
demonstrate in its proposal that proposer exceeds the established LBE subcon,tracting participation 
goal by at least 3 5%, such propose.r must d~monstrate adequate good faith. efforts to meet the L;BE 
subconsulting goal. Such proposer must complete and submit Form 2B as required by Forni 2B 
:instructions and must submit all good faith documentation as specified ill Form 2B with its · 
proposal. Failure to meet the LBE subconsulti.J.ig participation g?al and deruonstrate/cfocumeIJ.t 
adequate good faith efforts shall cause the proposal to be determined non-responsive and rejected. 

If a proposer demonstrates in its proposal that it exceeds the established LBE subconsulting 
participation goal by 35% or more; such proposer is not required to conduct good faith outreach 
efforts or to.submit evidence of good faith efforts. ~Such proposer ~hall complete and submit Form 

. 2B as required by Form 2B instn).ctions. NOTE: A SMALL OR MICR-0-LBE PRlME 
PROPOSER MAY COUNT ITS OWN CONTRACT WORK TOWARD THE 35% GOOD FAITH 
EFFORTS EXCEPTION. 

e Example: The LBE subconsulting goal is HJ%. Good faith efforts requirements will be 
wa.ived if the Proposer: . · 

· 1) Meets the 10% LBE subconsulting goal; . 
AND . . 

2) Has total LBE participation that equals or exceeds 13 .5% of the total proposal 
amount The 13.5% represents the 10% LBE subconsulting goal plus 35% of that : 
10% subconsulting goal. · 

10.0% 
3.5% 
13.5% 

3. Form 3: HRC Non~Discrimlnatfon Affidavit: Must be signed by Proposer under pe:q.alty of 
perjury. 

4. Form 4: BRC Joint Venture Form: Submit ONLY if the Proposer is requesting a rating bonus 
.. based on LBE participation in a joint venture partnership. 

5. Form 5:· HRC Employment Form: List the key perso.rinel and responsibilities ·of the Proposer, 

-----·---·---J_· o:int V.enture partners, and Subconsultants. ----~.:.._-------·········· .... : ........ , ...... ................................................... _ 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RlGHTS COMMISSION 

B. HR.C Contract Performance Forms 

CHAPTER 14B 
HRC ATTACHMENT 2 

Architecture, E1igineering, and Professio1ial Services 

Proposers ar~ responsible for reviewing the instructions and requirements on each form. The 
following HR.c'forms are submitted with progress and final payment requests. 

1. Form 7: BRC Progress ·Payment F~rm: Submit to Contract Awarding Authority and to HRC 
for. each payment request. Note: Page 2; column "A" of the form, ALL firms must be 
con~uously listed including lower tier subconsultants for each payment request. 

2. Form 9: BRC Payment Affidavit: Submit within ten (10) working days to Contract Awarding 
Authority and BRC following receipt of each progress payment from the Contract Awarding 
Authority. This fonn must be submittecJ. EVEN if there were no payments to subconsultants 
associated with the progress payment.. 

3. Form 8: BRC Exit Report and .Affidavit: Submit with fuial Form 7, A separate Form 8 
must be·completed for each LBE Joint Venture partner and LBE subconsultant (including lower
tier LBEs). 

4. Form 10: BRC Contract Modification Form: T.his fonri shall be completed by the Consultant when 
any (all) amendments, modifications, or supplemental change orders that cumulatively increase the 
original contract amount by more than 20%, and then for all 5ubsequent modifications. 

. . 
Failure to ·submit any HR.C contra,ct perfbnnance fotms may result in sancti.orui under Section 14B ;11. C 
'including but not limited to withholding or delaying progress and final payments. 

1.03 "GOOD FAITH OUTREACH" REQUIREMENTS 

. . 
All proposers shall l)Ildertake adequate good faith outreach as set forth in Section.14R8(D) of the 
Admin:istrative Co<;le to select subconsultants to meet the.LEE subconsulting participation goal, 
unless a proposer qualifies for th.e good faith efforts exception set forth in Section 14B. 8(B) for 
proposers that demoristrate in their proposals that they -exceed the established LBE subconsulting 
participation goal by 35% or more. Please see example in Section 1.02A.2 abov~. 

Under Section 14B.8(C) of the' Code, proposals that do not meet the LBE subconsulting . 
participation goal set will. be rejected as non-responsive unless the HR.C Director finds that the 

.. proposer diligently undertook adequate good faith efforts requ:ired by Chapter l 4B and that the 
failure to meet the goal resulted from an excusable error. 
A proposer must contact an LBE before listing that LBE. as a subconsulta:n:t in the proposal. A 

· ·proposal that fails to comply with this requirement will be rejected as non-responsive. Proposers 
are required to submit Form 2B and supporting documentation EVEN I;F the LBE subconsultfug 
goal has been met. · 

1.04 NON COMPLlANCE AND SANCTIONS 

·A. Non~Compliance with Chapter 14B 

1. A complaint of discrin,llnation or non-compliance concerning LBE participation initiated by any I 
. party after contract aWa.rd will be processed in accordance with Chapter 14B and its implementing 1

1 

rules and reglliations. · · 

---a.-If-tb.e-HRG-Birect-0r-deterrrrin.es-that-there-is-eause-te-believe-that-a-consuitant--has-failed.-i:~---·T 
comply with any of the requirements~~~~ Chapter 14B, HRC Rules and Regulations) o~ ! 
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CHAPTER 14B 
HRC ATIACHMENT 2 

Architecture, Engfneeri11g, filld Professional Services 

·contract provisions pertaining to LBE participation, the BR.C Director shall notify the contract 
awarding authority and attempt to resolye the non-compliance through conference and 
conciliation. 

b. . If the non-compliance is not resolved through conference and corn~ilia:tiOn, the HRC Director 
~ conduct an investigation and, where the Director so finds, issue a written Finding of 
Non-Compliance. · 

e. The Director's finding shall indicate whether the consultant acted in good faith or whether 
noncompliance was based o.i:J. willful or bad faith noncompliance with the requ.irements of · 
Chapter 14B, HRC Rules and Regulations, or contract provisions· pertaining to LBE 
participation. · · 

1. Where the Director :finds that the consultant acted :in good. faith, after affording the· consultant 
notice. and an opportunitjr to be heard, the Director shall recommend that the contract awarding 
authority take appropriate action. Where the Director :finds willful or bad faith noncompliance, the 
Dll:ector S;hall impose sanctions for eaph Yiolatiori of the ordinance; HRC rules and regulations, or 
contract provisions pertaining to LBE participation, which may include: 

i) reject all proposals; . 
ii) declare a proposal non-responsive; 
iii) suspend a cqntract; 
iv) withhold funds; 
v) assess penalties; 
vi) debarment; · 
vii) deny BRC certification; 
viii) revoke HRC certification; or 
:ix) pursuant to 14B.7(H)(2), assess liquidated damages in an amount equal to tlie 

consultant's net profit on the contract, 10% of the total amount o~the contract or'$1;000, 
whichever is greatest as determined by F,IRC. · · 

2 .. The pirectoi:1s determination of non-compliance is subject to appeal pursuant to BRC Rllles and 
· ·Regulations. 

3. An appeal by a consultant to the Commission shaU not stay the Director's fmdings. 

4. The HRC Director may.require such reports, information and documentation from con.Sultants; 
; subconsultants, contract awarding authorities, and heads of departments, divisions, and offices of 

the City ii.nd County as are fl:)asonably necessary tO determine compli~ce with the requirements of 
Chapter 14B. . 

B. Pi:ocedure for the ~ollection of penalties is as follows: 

1. The .HRC Director shall send a written notice tp the Controller, the Mayor and to all contract 
awarding authorities or City and County department officials overseeing any contract with the · 
proposer or consultant that a determination of bad faith non-compliance has b.een made and that all 
payments due the proposer or consultant shall be withheld. 

2. The HR.C Director ~hall transmit a report to. the Controller. and other applicable City departments· 
to ensure that the liquidaied damages are paid to the City. 

PART IT. RATING BONUS 

r 
I 

2.01 APPUCATION 

----A~Eligibiliiy.-for-the-LBE-Ratin-g-bonus:-Ce:i;tified..Small-Gr-Mfo~s,iBGlu~liill.ed-neR-iJr-e-.H±±t1:------1-
organizations; are eligible for an LB'E rating bonus if the LBE is HRC certified in: the type of work th.at 

. . . -4- . 
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CHAPTER 148 
HRC ATTACHMENT 2 

Arc/Jitecture, Engineering, and Professional Services 

is called out by the C~n1ract Awarding Authority~ Under certain c:ircumstances, SBA LBE1s are " 
eligible for an LBE rating bonus. A proposer that has a certification application pending, that has been 
denied certifica,tion, that has had its certification J'.tlVOkeg or that is in the process of appeaµng an HRC 
denial or revocation at the date and time the proposal is due is not an LBE and is not eligible to receive 
the rating bonus even if the firm is later certified or ultimately prevails in its appeal. . 

B. Application of the Rating bonus: The following rating bonus shall apply at each stage of the 
selection process, i.e., qualifications, proposals, and inte!Views: · 

1. Contracts with an Esiimated Cost in Excess of $10,000 and Less Than or Equal To 400,000. ·· 
A 10% rating bonus will apply to ruiy proposal submitted by an HRC certified Small or Micro
LBE .. Proposals submitted by SBA-LBEs are not eligible for a rating bonus.· 

2. Contracts with an Estimated Cost in Excess of $400,000 and Less Than :0r Equal To 
$101000,000 . .A. 10% rating ~onus will apply to any proposal submitted by an HRC certified Small 
or Micro-LBE .:.Pursuant to Section 14B. 7(E), a 2% rating bonus will be applied to' any proposal 
from an SBA-LBE, except that the 2% .rating bonus shall not be applied at any stage if it would 
adversely affect a Small or :Micro-LBE proposer or a JV with.LEE participation. 

;3. Contracts· with an Estimated Cost In Excess of $10,000,000 and Less Than or Equal To 
$20,000,000. A 2% rating bonus will apply to 11-ny proposal submitted by an SBA-LBE .. 

4. The rating bonus for a Joint Venture ("JV") with LBE participation that meets· the 
requirements of Section 2.02 below is as follows for contracts with an estimated cost of in 
excess_ ofSl0,000 and Less Than ol' Equal fa $10,000,000: · 

a. 10% for each N among Small and/or Micro LBE prime proposers. 

p. 5% for each JV which includes.at least 35% (but less than 40%) participation by Small and/or 
. Micro-LBE prime proposers .. 

r 

c. 7.5% for each N that includes 40% or more in participation by Small and/or Micro-LBE prime · I 
proposers. 

·d. -The rating bonus will be applied by adding 5%, 7.5%, or 10% (as applicable) to the score ·of 
· each firm eligible for a bonus for purposes of determining the highest ranked firm. Pursuant to 

Chapter l 4B. 7(F), . SBA-LBEs are not eligible for the rating bonus when joint venturing with a non.LEE 
. Iirm. However, if the SBA-LBE joint ventures with a Micro-LBE or a Small-LBE, the joint venture will 
be entitled to the join± venture rating bonus only to the extent of the Mforo-)J3E pr Small-LBE 
participation described in Section2.0~.4b. and c. above. 

5. A 10% rath:lg bonus for HRC LBB certified non-profit agencies for contracts. estimated in excess of 
$10,000, but: less than or equaj. to $10,000,000. 

C. The Rating Bo:ims for Small or Micro-LB~s or N s does not ~pply for -contracts estimated by the 
Contract Awarding Authority to exceed $10. million. The rating bonus for S;BA-LBEs does not 
apply for contracts estimated by the Contract Awarding Authority to exceed $20 millio!l-

2.02 JOINT_VENTURE/J1RIME·ASSOCJATION 

A. Each Small and/or Micro-LBE N partner must be responsible for a clearly defined portion of the . 
work to be performed. The rating bonus is applie(fonly when the Small and/or Micro-LBE partner has 
sufficient skill," experience~ and financial capacity to perform the portion of the work identified for the 
Small and/or Micro-LBE. This portion must be set forth in detail separately from the work to be 
peeformed by the non-LBE N partner. The jo~t venture partners must be of the same discipline/each 
possess the license required by the RFP and the LBE partner(s) must be HRC LBE certified in that 
area iu. order to be eligible for the rating bonus. The jo.int ventare partners must be jointly responsible 

-------~:fimo...-r 1-hilie-overali-projeutma:rrag;emen:t;\;on.wi;arrd compliance witntziB requireme . . · 
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CHAPTER 146 
HRC ATTACHMENT 2 

Arcltitedure, EJtgineering, am:l Professional Services 
. . 

1. The Small and/or Micro-LBE N partner's work must be assigned a commercially significant 
dollar value of the prime work and use its own employees and equipment 

2. Each member of the joint ventllre must perform a "commercially useful function'' as that term is 
defined by Section .I 4B.2 of the Ordinance. A Small and/or Micro-LEE N partner tha,t relies on 
the resources and personnel of a non-LBE furn. will not be deemed to-perform a "commercially 

·. useful function." · · · 

3. The following actions are prohibited: i) the :Uon.-LBE JV" partner perfonn:ing work for the Small 
and/or Micro-LBE N partner; ii) leasing of equipment or property by the Small and/or Micro- · 
LBE N partner from _the non-LBE JV partner; and iii) the hiring of the non-LEE.JV partner's 
employees by the Small and/or Micro-LBE JV parlner. 

4. The Small and/or Micro~LBE JV partner must share "in the o-wnershlp, contrpl, management and 
administrative responsibilities, risks, and profit of the JV in direct propoiti.on to its stated level of 

. JV participation. 

5. The Small and/or Micro-LBE JV partner must perform work ~tis commensurate with. it~ 
experience. 

6. AN must submit an executed N agreement and manag~ment plan detailing each !V partner's 
responsibilities and tasks. 

7. A JV must obtain a Federal ID number for that entity. 

8. AN must obtain a tax registration certificate from the City Tax Collectors Office for that entity. 

B". A prime association or partnership is considered the same as a joint venture .and mu.st-comply with all 
the JV requirements stated above. 

C. The proposal items to be performed by the $mall and/or Micro-LBE N·partner must be identified 
separately and all work must be accounted for, including subconsulting work. . . . . 

D. The cost of the work to be performed 'by the Small and/or Micro-LBE N partners is to be calculated as 
a perc~ntag~ of the work to be performed by the joint venture partners. The joint venttge should . · 
deduct the amount of work to be" performed by subconsultants from ±ts total contract amount This 
percentage is used to determine whether or not the jo:int venture is eligible for a· rating bonus. 

EXAMPLE: 

Step I. Calculate total JV. partne.tt:wor.k: · 

Total Contract Work = 100% 

Percentage of Total Contract Work Perfotmed by Subconsultants - 40% 
Percentage of Total Comract Work Perf9rmed by JV .partners = 60% 

~tep 2. Calculate SID:all and/or Micro-LEE N partner work: 

A B C" 
NPartners' Work %ofTaskby % of Task by Small 

Description of JV Partners' Scopes ofWorl<; as a %. of the total Non·LBEN and/or M:icro-LBE 
contract Partner JV Plll'tner 

TASK I 5% 3% 2% 
T.ASK2 20% 11% 9% 
TASK3 25% 12.5% 12.5% 
TASK4 10% 6% 4% 

TOTAL JV Partner % 60% 32.5% .27.5% 
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Cl1Y AND COUNTY Of SAN FRANCISCO 
HUMAN RlGHTS. COMMISsioN . 

CHAPTER 148 
HRC ATI ACHMENT 2 

Architectu.re, E1tgfneering, a~d Professional Services 

. Step 3. Calculate Small and/or Micro-LBE N partner work as a percentage of th\J total N. partner work 
· for the rating bonus . 

. Total Small and/or Micro- LBE JV% 27.5%' -t: Total N % . ·60% ""' 45.8% 

The Small and/or Micro-LEEN partner's participation is 45.8%. The N is therefore eligible for a 7.5% 
. rating bonus. · 

PART III SUBCONSlJLTANT P AR'rICIP ATION 

3.01 SUBCONSULTANT PARTIOP ATION G<?AL 

NOTE: FOR PURPOSES OF THE LBE SUBCONSULTING REOUIREMENTS, "LBE" REFERS 
TO SMALL AND J!HCRO-LBES ONLY. UNLESS THE RFP ALLOWS FORSBA-LJJE 
SffBCONSULTANTS TO COUNT TOWARDS THE LBE PARTICIPATION GOAL. 

A. All ·proposers shall achieve the LBB subconsultant participation goal and undertake adequate good . 
faith outreach as set forth in .Section 14B.8(D) of the Ordinance to select subconsultani:s to meet the 
LBE subconsultant participation goal unless the proposer meets the good faith outreach exception in 
Section 14B.8.(B). See example in Section l.02A.2. The LBE subconsultant participation goal can 
only be met witli BRC certified Small and Mic~o-LBEs. 

For a directory o_f certified LBEs, please go to: 

http://sf-hrc:org/ftp(uploadedfiles/sfhumamights/ directory/vlistS _ l ,htm. 

Proposals that do not meet the LBE subconsul'tant pliJrlicipatiou goal set under 14B.8(A) of the 
. Ordinance :will be rejected as non-responsive -qnless the HRC Director :finds that the proposer 
diligently undertook good faith effo~ required by the Ordinance and that the failure to meet the goal 
resulted from an excusable error. 

B. Proposers must identify on Form 2A the particular LBE subconsultants and lbwer tier subconsultants 
to be utilized in perf o~g the contract, specifying for' each the percentage of participation, the type 
of work to be performed and such information as the BRC reasonably-shall require to determine the 
responsiveness of the proposal · 

. The proposer must contact LBE subconsultani:s prior to' listing them. LBEs must be c'ertifi.ed with 
HRC on the proposal due date to receive LBE subconsulting credit. Listing an LBE that is not 

r 
~ . 
t 

certified at the date and time the proposal is due will result in the loss of credit for that LBE I 
subconsultant and may result in a non-responsive proposal. · . I 
Additionally, subcon~tants may be listed by more than one proposer. 

C. A sub consultant that has a certification application pending, that has been denied certification, that has 
had its. certification revoked or that is in the process of appealing an HRC denial or revocation at the 
date and time the proposal is due is not an LBE and cannot be counted as an LBE for purposes of 
achieving LBE subconsultant participation goal even if the finn is later certified or ultimately prevails 
in its appeal. · 

D. HR.C may require the successful proposer to submit performance reports on actual LBE participation.at 
-30%, 50%, 70%, and 90% completion to the Contracting AwardingAuthori andHRC. 

E. Determination and calculatio~ of LBE subconsultant participation: 

-7-
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 146 
.HRC ATTACHMENT 2 

Architecture, Engineering, and Professional Services 

1. Th~ S.m;µl and/or Micro LBE subco.nSultant shall be.listed-to perform a ·specific task(s), which is 
described in the RFP or RFQ. · 

2. If the Small and/ or :rv.ricro-LBE subconsultant forms a joint venture ~ith a non:LBE subconsultanf; 
the Small and/or Micro-LBE subconsultant joint venture partner will be credited o:llly for its 
portion offue work, as follows: · 

EXA.Jv.IPLE: 

If the total subcontract amount=$ 1,000,000 of which 

.$510,000 is the· Small and/or Micro-LBE JV subcontract am0;unt and $490,000 is the non-LBE 

subcontract amount, then $510,000 is credited toward the LBE subconsultant .12articipation goal. 

3. All work done by lower-tier Small and/or Mforo-LBE sttbconsultants Will be credited toward . 
meefi?g the goal. 

EXAMPLE: 

If the total subcontract amount= $1,000,000, 

of which $200,000 is the lower-tier Small and/or Micro-LBE subconsultanf s portio~ 

then $200, 000 is credited toward the LBE subconsultant participation goal. 

4. If a Proposer owns or controls more than one business that is HRC certified as an Small and/or 
· Micro-LBE, the ,proposer will not receive credit if it lists its other finns to meet the LBE 

subconsultant participation goal when submitting as a prime. In determining ownership of a 
business, a business owned by pr'oposer1 s spouse or. domestic' partner shall be deemed to be owned 
by the propo~er. · · . · · · · · 

5. It is the responsibility of the proposer to verify the subconsultant' s LBE certification status. 

6. A Small and/or Micro-LEE subcoi:isultant must be certified in the type ofwork that the Proposer 
"lists the firm for on BRC Form 2A. · · · 

7. The Small and/or Micro-LBE subconsultant must be utilized on the con~act to perform a 
commercially useful function. ·No ?redit will be gfv~n for a LBE that serves as a pass-through. 

8. "A Small and/or Mi.cro-LBE Prime proposer must meet the LBE subcpnsultant participation goal. 
· A Small and/or Micro LBE Prime proposer may not count its participation towards meeting the 
LBE subconsultant participation goal. 

9. A Smail and/or :Micro-LBE Prime proposer may count its participation to;;vards meeting the good 
faith outreach exception set forth in 14B.8(B). · 

F. Snbstitution,.removal, or col:1tract mo~ification of LBE:. 

No LBE subconsultant listed on Form 2A shall be substituted; removed from the contract or have its · 
contract, purchase order or other form of agreement modified in any way without prior HRC approval. 
Additionally, no new subconsultants sJlall be added without prior BRC approval. 

\ 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Arcltitecture, Engf11eeri11g, and Professional Services ' 

PART IV NON-DISCRilVIJNATION REQUJREMENTS 
4.01 GENEIµL 

. . 
·As a condition of contract award, Consultants and subconsultants shall comply with. the 
non4isctimination in employment provisions required by Chaptel' 12B of the Administrative Code. 

·4,02 NONDISCRIMINATION PROVISIONS 

A. Prior to the award of the contract; the consultant must agree that it does and will not, during the time 
of the contract or any contract amendment, discriminate in the provision ofbenefits between its 
employees with. spouses and employees with domestic pa...'1:ners. 

. . 
B. The consultant and subconsultants ·On this contract will not discriminate against EU).y empfoyee or 

applicant for employment because of race, color, religion, ancestry, national origin, age, sex, sexual 
orientation, gender identity, domestic partner status, marital status, disability or AIDS/HIV status, 
weight, height, or asso.ciation with members .of classes protected under this chapter or in retaliation for 
opposition to any practices forbid~en under this chapter .. Discl'imination on the basis of sex 'includes 
sexual harassment as defined in Section 16.9-25(b) of th.is Code. The Con5Ultant, Contractor or 
Subconsultant/Subcontra~tor will take action to ensure th.at applican'!B are employed, and that 
employees are treated equally duri)J.g employment, wii;hout regard to the fac~ or perception of their 
race, color, cre.ed, religion, ancestry, national origin, age, se::4 sexual orientation, gender id~ntity, 
domestic partner status, marital status, disability, weight, height,, or AIDSIBIV status. Such action 
shall include, but not be limited to, the following: Employment, upgrading, demotion or transfer; 
recruitment or r~ruitm.ent advertising; layoff or termiruition; rate of pay or other fprms of 
.compensation; and selection for training, inchi.ding apprentj.ceship. 

C .. Non"Compliance with Chapter 12B ~rior fo Contract Award 

The consultant and any sµbconsultants niust be in compliance with the nondisc:r.imiru;i.tion provisions 
of Chapte~ 12B, o~ all existin~ City contracts.prior to awal'd of this contra~t. · 

Prior to the award of any City contract, the HRC has the authority to review the consultant.is and 
sribcoi:i.sultant's prior pert:ormance·to ensure compliance with the· nondiscrimination provisions of 
Chapter 12B. · 

If tlte HRC detern;i.in~s that there is caq.se to believe that a consultant Ol' subeonsultant is not in 
compliance with the nondiscrimination provisions of Chapter 12B> the HRC shall notify the contract 
awarding authority ilnd attempt to resolve the non-complian~e through Cc;>nciliation. . 

1. If the non-compliance cann:ot be resolved, the HRC shall submit to the consultant or subconsultant 
and the conti:act aw.ardil).g authority a written Finding ofNon-com.pliance. 

2. The HRC shall give the consultant or. subconsultant an opp?rtunity to appeal ihe F:inding .. 

3. The HRC may stay the award of any contract to a ~onsultant where ihe consultant or any 
subconsultant is tb.e subject of an investigation by written ~oti.ce to tb.e contract-awarding agency. 

D. Complaints of Discrimination after Contract Aw~rd 

L A complaint of discrimination in employment initiated by any party after contract award shall be 
processed in accordance with the HRC Rules of Procedure, adopted pursuant to Chapter 12B of 
the S~ Francisco Administrative Code. 

2. A finding of discrimlnation may result in imposition of appropriate sanctions, including: 

a. There may be ~educted from the amount payable to the consultant or subconsultant under this 
contract a penalty of $50 for each person for each calendar day the person was discriminated · 
against in violation of the provisions ofihe contract. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 · 
HRC ATTACHMENT 2 

Arclzltecture, Eng~neering, and Professional Servic'es. 

b. The contract may be canceled, terminated or suspended in part by the contract awarding 
authority. 

c. The consultant, subconsuliant or vendor may be deter.mined ineligible to perform work or 
supply p~oducts on any City contract for a period not to exceed two years. 
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CITY ANO COUNTY OF SAN FRANC1SCO 
HUMAN RIGHTS COMMISSION 

. CHAPTER 148 
HRC ATTACHMENT 2 

Arcliitecitlre1 Engineering, a11d ;piof~sional Services 

.. FORM 2A: HRC CONTRACT PARTICIPATION FORM 
. . 

Section 1 : This form m.ust be submitted with the .Proposal or the proposal may be deemed non-responsive and . 
rejected. Prime Proposer, each Joint Venture Partner, Subconsultants, Vendors, and lower sub tiers must be listed 
on this form. Only HRC certified Small and/or Micro-LBEs can be used to meet the lBE subconsultant participation 
goal unless the RFP aHows for SBA-LBE subconsuttants to count towards the LBE participation goal. A Small and/or 
Micro- LBE Prime proposer I JV with LBE partidpation rnust meet the LBE subconsultant goal. A Small and/or Micro
LBE Prime proposer I JV with LB£ participation may not count its participation towards meeting the LBE· 
subconsultant participatiori goal. Be sure to check bo~ for Rating Bonus. If more spcice is needed, attach additional 
copies of this form. This fonn is also completed and submitted for all contract modifications which exceed the 
original contract amount by more than 20%. 

RATING BONUS 
Contract: 

D .i.BE 10% D Joint Venture 7. 5% 

Firm: 0 Joint V~nture 5% D Joint Venture 10% (LBEs ONLY) 

Contact Person: .. D No Rating Bonus Requested 

Address: 

City/ZIP LBE Goal % 

Phone 

*Type: Identify if prime (P), JV partner. (J), Subconsultant (S), or Vendor 01) 

ii If an LBE, 
PORTION OF WORK INDICATE 

IJJ %OF Identify % OF LBE 
0.. Firm LBE 
~ 

(describe scope(s) WORK MBE, WBF;, 
of work) YES/NO 

or OSE *"' 

% 

: 
% 

% 

·3 

Total % of Work: 100% Total LBE 
Subconsu !ting% 

I declare, under penalty .of perjury under the laws of the State of California, that-I am utilizing the above 
Consultants for the portions of work and amounts as reflected in the Proposal for this Contract. 

Owner/Authori~ed Representative (Signature): Date: 

Print Name ~nd Title: 

SUBWORK 

%' 

% 

% 

% 

% 

~~~~~~~~~~~~~~~~~~~~~~~~~ 

** MBE = MJnoritv Business Ent rise WBE =Women Business Ente ' e OBE =Other Busfu.ess Ente 
website http://sf~hrc.org!ftp{u:filoaded:files/sf!i~igb.ts/direct-ory/vlistS _ l.h1m for each firm's status. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSiON 

CHAPTER 148 
HRC ATTACHMENT 2. 

Arc!titecture, Engineeri11g1 fl1la Professional Services 

Section 2. Prime Proposer, Joint Ve11t!Jre Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed ih Section 1 of this form. firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LB.E firms are located in the HRC LBE website at 
http:/ /sf·hrc.org/ftp/uploadedfiles/sfhumanrights/directory/vlist~_i .htrn. U_se additional s~eets if necessary. 

FIRM NAME: 

ADDRESS: 

ClTY, S~, ZJP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

ClTY, St, ZJP: 

SERVICE: 

FIRM NAMe 

ADDRESS: 

CITY, ST; ZIP~ 

SERVICE:, 

FIRM NAME: 

ADDRESS: · 

ClTY, ST, ZIP: 

SERVICE: 

Fl1™ NAME: 

ADDRESS: 

, CITY, ST, ZIP~ 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

PHONE: 

PHONE: 

PHONE: 

PHO.NE: 

PHONE: 

~~~~~~~~~~~--'~~~~---'-.-~ 

PHONE: 
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VENDOR#: 
~~~~~~~~-t 

FEDERAL ID #: 
~~~~~~~~~ 

FAX: 

VENDOR#: 
~~~~~~~~~ 

FEDERAL ID #: 

FAX: 

VENDOR#: 
~~~~~~~~~ 

FED~RAL ID #:· 
~~~~~~~~~ 

FAX: 

VENDOR#: 
~~~~~~~~~ 

FEDERAL ID#: 

FAX: 

VENDOR#: 
~~~~~~~~~ 

FEDERAL lD #: · 

FAX: 

VENDOR#: 
~~~~~~~~~ 

· FEDERAL ·io #: 

FAX: 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14ES 
HRC ATTACHMENT 2 

Arclzitecture, Engineering, and Professional Services 

FORM 2B: "GOOD FAITH OUTREACH" REQUIREMENTS FORM 

This uGood Faith Outreach}' fomi, along with the-requi~ed supporting documentation must be completed ana submitted 
per the instructions in this form EVEN IF the LBE subtonsulting participation goal has been met (Section 148.8 of the San 
Francisco Administrative Code). Proposers may ebtain a list of certified LBEs from the HRC website: · 
http: I lmissfon.sfgov.orgl hrc%5Fcertificationl 

SECTlON A 

Under Section 14B.8(B) of the Administrative Code, the good faith outreach exception states· that if a proposer . 
demonstrates total LBE participation that excee.ds by 35% the established LBE subconsultant participation goal for the 
project, the proposer is not required to conduct good faith outreach efforts or to submit evidence of good faith outreach 
efforts. Note that a Small or M!cro-LBE prime proposer may count its own Con.tract Work toward the 35% good faith 
outreach exception. Please see e~mple in HRC Attachment 2, Section 1.02A.-2. 

Does your proposal demonstrate that you have exceeded the established LBE subconsultant participation goal by 35% or 
more in accordance with Section i4B.8(B)? O YES* 'O NO 

If the answer is yes, please check "YE5"1 above, and complete Section C {lf applicable) and Section D of this Form. lf the 
answer is no, please check "NO", above, and 'complete Sections Band D of this Form, and submit all required supporting 
documentation in accordance with the instructions in Section B. 

"'Note: An answer of "YES", above, is subject to verification by HRC. If the HRC.determines that proposer did not exceed 
t~e LBE subconsultant participation goal by at least 35% and proposer either failed to undertake adequate good faith 
outreach efforts.or failed to submit supporting doc;urnentation with its proposal as required by Section B, items 2 and4, 
below, then p·raposer's proposal shall be·dedared non-responsive and AND INE~IGlBLE FOR CONTRACT A WARD. 

NOTE: "LBE" REFERS TO SMALL AND "11ICRO-LRES'ONLY, UNLESS THE RFP ALLOWS FOR SBA-LBE 
SUBCONSULTANTS TO COUNT TOWARDS THE LBE PARTICIPATION GOAL.. 

SECTION B 

All proposers that do not qualify for j:he good faith outreach exception set forth in Section 14B.8(B) of the Administrative 
Code i:nust c~mplete this Section.Band submit.~pporting documentation as requi.red. 

A proposer must achieve at least 80 points, as determined by HRC, to be deemed comp.iiant with the "good faith 
outreach" requirements. A proposer who fa-Us to achieve at least 80 points will be declared non-responsive,. and 
the proposal will be rejei;ted. Please check Y.es or no for each item l_isted below. 

1. Did your f1rm attend the pre·proposal meeting scheduled by the City to inform all 
proposers 9f the LBE program requirements for this project? 
If the City does not hold a pre-proposal meeting, all proposers will receive 15 points. 

2. Did your firm advertise, not 'less than 10 calendar days· before the due date of the . 
proposal, in one or more daily or weekly newspapers, trade association publications, 
LBE trade oriented publications, trade journals, or other media, such as: Small Business· 
Exchange, or the Bid and Contracts Section of the· Office of Contract Administration's . 
website (http:/ /miss1on.sfgov.org/OCA8idPublication/)? If so, please enclose a copy of 
the advertisement. · 
The advertisement must provide LB£s wfth adequate lnfor:m.ation about.the pr".ject. 
lf the City gave public notice of the project less than 15 calendar days prior to the 
proposal due date, no advertisement is required, and all proposers will receive 10 

---+---<'p>l"luiflLJ. 

0 Yes ·oNo 
(15 Poi.nts) (0 Points) 

0Yes 0No 
(10 points) (0 Points) 
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CITY ANO- COUNTY OF SAN FRANCISCO 
HUMAN· RIGHTS COMMISSION 

CHAPTER 14B 
HRC A1TACHMENT 2 

Ardtltecture, Engineering, and Professional Services 

3. Did your: firm identify and select work types (as categorized in HRC's LBE Directory) to 
meet the LBE subconsultant participation goal? If so, please identify the work types 
below: 

4. Did your firm contact LBE firms (LBE firms include MBEs, WBEs and OBEs) for the 
identified work types (see #3 above), not less than 10 calendar days prior to the due 
date of the proposal? If so, please include documentatfon (i.e.· phone togs, emails, 
faxes, etc.) fo verify that contacts were.made. The purpose of contacting LB£ firms is 
to provide notke of interest in proposing for this project. · · 

A proposer who contacts those LBE firms certified in the Identified work types, not less 
than 10 calendar days prior to due ·date of the proposal, will receive up to 45 paints. If 

. a proposer. does not comply with paragraphs a. a b. below, one point will be deducted 
for each LBE firm wfthin each identified work type that Is not contacted. 

a. If there are less than 25 firms within an fdentified work type, a proposer should 
contact all of .them. 
b. If there are 25 or more firms Within an identified work type, a proposer should 
'notify at least 25 firms w!thlh such identified work type. · 

If a proposer does no~ ~ontact any LBE firms, the proposer will receive no points. 
When contacting LBEs, you .should provide adequate information about the project. 
lf the City gave public notice of the project less than 15 calendar days prior to the 
proposal due date, the allocation of points above still applies, except that the proposer 
may contact those lBE firms certified in the identified work types less than 1D calendar 
days prior to the due date of the proposal. 

5 .. Did your firm follow· up and negotlate jn. good faith with interested LBEs? If so,. please 
tndude documentatioh (i.e. phone'logs, emails, faxes, etc.) to verify that follow-up 
contacts were made. If applicable, your follow-up contact with interestetj LBEs should 
provi<;ie information on the City's bonding and financial assistance programs. 
For each interested LBE firm that the proposer does not follow-up With, a point wfl! be 
deducted. 
A proposer Who does not perform any follow-up contact wfth interested LBEs will 
receive no point~. 
*''l.nterested LBE" shall mean an LBE firm that expresses interest in being ·a 
sybconsultant to the proposer. 

6. A proposer shall submit the fo(lowlng documentation wfth this form: 
.. (1) Copies of aH wr.itten proposals submitted, ·including those from non·LBEs; 

0Yes 
(1 o points) 

0Yes 
(Up to45 
points) 

0Yes 
(Up to 20 
points) 

D No 
(0 Points). 

D No 
(O Points) 

ONo 
(0 Points) 

(2) If oral proposals were receivedx a list of all such proposals, including those from non-LBEs- The work type and 
dollar amounts for each such proposal must be specified; and · · 

· (3) A full and complete statement of the reasons for selection of the subconsultaryt~ for each work type. If the reason 
is based on relative qualificatJons, the statement must address the particular qualification at issue. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION . 

SECTION C 

. . 
CHAPTER 148 

HRC A Tf ACHMENT 2 
Arcltiiecture, E11gineering, mid Professional Services · 

If a Small or Miqo-LBE prime proposer checks ''YES" in Section A, above, and is relying on self-performed Contract 
Wo~k to meet the 35% good faith efforts outreach exception, such Small or Micro-LBE prime proposer must indicate 
the total value of .contract Worl< that proposer will perfonn with its own forces in the space below: 

% of work 

SECTION D 

Contract Name: 

Signature of Owner/Authorized Representative:. 

Owner/Authorized Representative (Print): 

~~~~~~--~~~~~~~~~~~~~~~~-

~~~~~~~~~~~~~~~~~~~~~~~-

~~~~~~~~~~~~~~~~~~~~~~~~ 
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CITY AND C.OUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMfSSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arcliitecture, EngineeriJZ~ and Professional Services 

FORM 3: HRC NON-DISCRIMINATION AFFIDAVIT 

i. I will ensure that my firm complies fully with the provisions of Chapter 14B of the San Francisco 
Administrative Code and its implementing Rules and Regulations and attest to the truth and· accuracy of 
all inrormation provided regarding such compliance. 

Z. Upon ·request, I will provide the HRC With copies of contracts, subcontract agreemen.ts, certified payroll 
records and other documents requested so the HRC may investigate claims of discrimination or non-
compliance with either Chapter 12B or Chapter·14B. · 

3, l acknowledge and agree that any monetary penal,ty-assessed against my firm by the Director of the 
.Human Rights Commission shall be payable to the Clcy and County of San Francisco upon demand. I 
further acknowledge and agree.that any monetary penalty assessed may be Withheld from ariy monies 
due to my firm on any contract With the City and County of San Francisco. 

4. l declare and -swear under penalty of perjury under the laws of the State of California that the foregoing 
statements are true and correct and accurate(y reflect my intentions. 

Signature of Owner/Authorized Representative: 

Owner/Authorized Representative (Print) 

Name of Firm (Print) 

Title.and Position 

. Address, City, ZIP 

Federal Employer Identification Number (FEIN): 

Date! 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION . 

CHAPTER. i 4B 
HRC ATTACHMENT 2 

A.rdtitecture, E11gineerirtg, and Professumal Services 

FORM 4: HRC JOINT VENTURE FORM 

This f~mi must b~ submitted ONLY. if the proposer i~ requesting a Joint Venture partnership with an Small and/ or 
Misro-LBE firm for th~ rating bonus. The Joint Venture partners rriust submit a joint venture agreement and 
management' plan with the proposal. Alt wori< must b~ accounted for including subconsulting work. 

SECTION 1: GENERAL INFORMATION 

1. Name of Contract or Project: 

2. Name of all JV partners: (Check LBE if applicable). 

LBE 0 
D 
D 
D 

3. Attach a cppy of Joint Venture Agreement and Management plans. 

4. The management plan must include the following information: 

a. Describe in detail how decisions wm be made for work distribution and compliance· of Small and/or Micro-· 
LBE Joint Venture participation. · 

b-. Provide each Joint Venture partner's specific duties and responsibilities (include organizational chart) 

c. Identify the Locatfon of Joint Venture Office. 

d.. Provide in detait'how decision Will be made for work distrlbution to Small and /or Micro-LBE· 
sY.,bconsult~nts and/or vendors. 
e';· Su.bmit copies of bank.signature cards with authorized nam_es, titles, and address/city of the bank 

(required aft~r award of contr:act.) 

5. Calculation of the Rating Bonus. See §2.020 of HRC Attachment '2 for an exampl~ • 

. If the joint venture partners are dividing the work according to a different formula than that described.below, 
please contact HRC staff and describe the arrangement in detail prior to submittal of proposal. 

Joint venture partners are encourag~d to meet with HRC regarding their joint venture prior to submitting 
their proposal. 

. . . 

The rating bonus is awarded based on the Sm.all and/or Micro-LBE JV partner tasks calculated as a percentage 
of the total JV partner tasks. 

Step 1. Calculate tota{ .N .partner tasks. 

Total Contract Tasks :::: '100% 

Percentage of Total Work to be Per:formed by Subconsultants - % 
Percentage of JV partner tasks = % 

APPENDIX A 
• 17 • 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGH:rs COMMISSION . . 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arcftitect11re, E11gineering, and Professiona~ Services 

Step 2. Calculate Small and/or Micro-LBE JV partner tasks: 

A B c 

Description of JV partner Scopes of Work JV Partners' ~of Task by % of Task by 

Work as a% of -Non-LBE JV Small and/or· 
(Specific details of work) the total project Partner· Micro-LBE JV 

.. Partner 

% % ·% 

% % % 

%. %. % 

% % %' 

%· % % 

TOTAL JV% % % % 

Step· 3. Calrulate Small and/or Micro·LBE JV partner· work as a percentage of the total JV partnf;r work 
for the rating bonus. 

Total Small and/or Micro-LBE + Total JV% . % JV Partner % · = 

JOINT VENTURE PARTNERS MUST SIGN Ti-:!IS FORM 

Owner/Authorized Representative (Signature) Owner/ Authorized Representative (Signature) 

Name and Title (Print} Name and Title (Print) 

Firm Name Firm Name 

Telephone Date Telephone Date 

- 18 -
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 145 · 
HRC ATTACHMENT 2 

:Ardtitecfllre, Engineering, and Professional Services · 

FORM 5: HRC EMPLOYMENT FORM 

This form is to be subm1tted with the propo~al. . · 

1. Indicate key personnel designated to work on this project for the· entire project team (prime proposer, joint 
venture partners, subconsi.Jltants, and vendors). · 

The employees listed should include all those listed in other sections of the proposat. . 

NAME OF FIRM NAME OF EMPLOYEE PROJECT ROLE RACE 

. . 
Sign below including each joint venture partner. 

Owner/Authorized Representative (Signature) Owner I Authorized Representative (Signature) 

Name and Title (Print) Name and Title (Pr:int} 

Firm Name Firm Name 

Tele hone Date Tele hone Date 

SEX 

APPENDIX A 
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. .CITY AND COUNTY OF SAN FRANCISCO 
.HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arcllitecture, E11gineeri11g; antl Professional Services 

FORM 7: HRC PROGRESS PAYMENT FORM 

To be completed by Consultant and submitted to the Contract Awarding Authority and HRC with its monthly progress 
payment application (transmit to the following): · 

TRANSMITTAL 

TO: Project Manager/Designee 

Ftrm! 

COPY TO: HRC Contract Compliance Officer 

Date: 

SECTION 1. FUUn all the blanks 

Contrqct Number: 

Reporting Period From: .Progress Paym·ent No: ----
The information submitted on Sections 1 and 2 of this form must be cumulative for the entire contract as opposed 
to individual task orc!ers. Additionally,. the information submit1;ed on Sections 1 and 2 of this form must be 
consistent. See next page for Section 2. · 
1. Original Contract Award Amount: $ 

2. Amount of Amendments and Modifications to Date: $ 

3. ·Total Contra<;t to Date including Amendments and Modifications (Line .1 +Line 2): $ 

4. Sub-total Amount Invoiced this submittal period: Professional Fees $ 

5. Sub-total Amount !nvoked this submittal period: Reimbursable Expenses $ 
6. Gross Amount Invoiced this submittal period (Ljne 4 + l,..ine 5): $ 

7. AU Previous Gross Amounts Invoiced: $ 

8. Total Gross Amounts of Progress Payments Tnvoiced to Date (Line 6 +.Une 7): $ 
. .. 

9. Percent Completed (Line _8+ Line 3): % 

Consultant, including each joint venture partner, must sign"_this form. 

.owner/Authorized Representative (Signature) owner/Authorized Representative (Signature) 

Name (Print) ·Name (Print) 

Title (Print) Title (Print) 

Firm Name Firm Name 

. Telephone Fax Telephone Fax 

Date Date 

APPENDIX A 
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Cl1Y AND COUNTY OF SAN FRANCISCO . • CHAPTER 14B u. :.. ' 

l .;, HRC ATIACHMENT 2 . 
• _'!! ~ , •• Architecture~ Engineerillg, and Professional Services 

SECTIO ~- 2. For column "A", list the Prime Consultant, each j<?int venture partner and ALL subconsultants and vendors including zna and 3ra tier· 
subconsultants," Make copies if more space is needed. Attach copies of all invoices from prime~/subconsultants supporting the information 
tabulated for this progress payment. . · · · . . 

Notei : -1) ALL firms must be CONTINUOUSLY listed on column "A" regardless if a firm is not requesting payment and 

2) Failure to submit all required inform~tion may lead to partial withholding of progress or final payment. 

Identify LBE Goal of this contract: % 

A B c D E F G H 
.j..I ([) 

I- -~ 0 "' 
..... t>Jl ..... . 0 2 "' c c: <IJ 

..... '1ti .b .µ § .£-g 0 ::i ·~ Q 

Ne me of Firm. <IJ ..... 0 t: . 
u -0 0 c I.,... :w - 0 

List p1 ime consultant, t'iJ I- ..... 0 OJ cu Cl "O ·~ "O E o -+-' ... OJ ltl .... 0 U "Cl u I OJ I- ·fl < 0.,....:,_ (lJ 

ind Jding each JV -::: -0 ~ 0 ..... 'l5 .5 !S ~. u (J) ·~ l)ll~ LL ...... 
0 6 <( ...... "' -~ 0... 0 c .._, t!J-

trier, and aH . · c c ...., tlJ 1l b ~~ - E: =a .:a 'U 
-IJ.J 

pa Service Performed 
u l)J ...... ::i a 

§la~ - c.S 0.. •l• 
- II\ 0 0 ·~ :: .2 -£i .g EC> sub con ultants including o ru OJ E -:ti .o ..c I Cl - ...... o-.µ I-

§g~£ . lower ti er LBEs. Indicate ..., ..c E <(¥ EE....._+ c 0 u 
§ ~-~ <:::i+u ::i 0.. 0 .... u ..... 

if the firm is·an LBE. 0 ::JI- '6 ~a...2-. ~~ E --~ c: 
(lJ Eo... 0 LU '- ltl <( 2 0 u 

~ < Ill > 
' < Ci 0 0 oE L. _ ... (!J 

I- 0... . 

() .. % 
~-

% 

% 

, % 

·% 

% 
.. 

% 
LBE Sub-Totals % 

Professional Fees ·. 
.. 

Reimt ursable Expenses .. % 

C~~TRACTTOTALS % 

.. 
- 21 -
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC A TI AC_HMENT 2 

Arclzitecture, E~zgineering, rmd Professional Services 

FORM 9! HRC PAYMENT AFFIDAVIT 
, 

Consultant or Joint Venture partners mtJst submit this form to the Contract Awarding Authority and HRC within· · 
ten (i D) working days following receipt of each progress payment from the Contract Awarding Authority. Thts 
form must be submitted EVEN if there is no sub. payment of this reporting period and until completion of the 
contract. 

TO: Project Manager/Desi,,,,_gn_ee ____ _ 

Firm: 

COPY TO: HRC Contract Compliance Officer 

Date: 

List the following information for each progress payment received from the Contract Awarding Authority. Use 
additional sheets to ·include complete payment !nformatiqti for a!! subconsultants and vendors (including lower 
tiers utitp:ed on this Contract. Failure to submit all required fnformation may lead to partial 'withholding .of 
progress payment. · · 

Contract Number: Contract Name: 

Contract Awarding Department: 

Progres.s Payment No.: Period Ending: 

Amount Received: $ . Date: Warrant/Check No.: ------ ------
D Chee~ box and sign below if there: is no sub payment for this reporting period.· 

SubconsultantNendor Name Business Address Amount Paid Payment Check 
Date 

" 
Number 

s 
$ 

$ 

$ 
$ 
$ 

I/We declare, under penalty of perjury under the laws of the State of California that the above information is 
complete, that the tabulated amounts paid to date are accurate.and correct. 

Prime consultant, including each joint venture partner, must sign this form (use additionat sheets if necessary) 

qwner/Authorlzed Representative (Signatur~). Owner/Authorized Representative (Signature) 

·Name (Print) · Title Name (Print) . Title 

Firm Name Firm Name 

Telephone Date Telephone Date 

APPENDIX A 
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CITY AND COUNTY OF SAN: FRANCISCO 
HUMAN RIGHTS COMMISSIOt-1 

CHAPTER 14B 
HRC ATTACHMENT 2 

Ardiitecture, Engineaing, and Professional Services 

FORM 8: HRC EXIT REPORT AND AFFIV ADIT 

Prime Consultant must complete and sign this forin (Sections 1 and 4) for each LBE subconsultant (Ind. lower tier LBEs). All LBE:i 
must complete and sign Sections 2 and 3 of this form. These forms should be submitted to the Contract Awarding Authority with 
the final progress payment request. · 

TRANSMITI AL. 

TO: Project Manager/Designee 

FROM (Consultant): ------------

COPY: · HR.C Contract Compliance Officer 

Date Transmitted: ----------------
SECTION 1. Please check this box if there are no LBE subconsultants for this contract-: D 
Reporting Date: 

Name· of LBE: Portion Gf y.lork (Trade): -------------
Origf nal LBE Contract Amount: 

Change Orders, Amendments,· Modifications 

F.inal LBE Contract Amount: 

Amount of Progress Payments Paid to Date: 

· $ 

$ 

$ 

s 
Amount Owing including all Change Orders, Amendments and Modifications · $ 

Explanatibn by Consultant if the final contract amount for this LBE .is. !es~ than the ori_glnal contract amount: 

· SECTION 2. Please check one: 

D I did NOT i;ubcontract out ANY portion of our work to another subcontractor. 
"D I DID subcontract out our work to: 

Name of Firm: Amount Subcontracted:· · S 
-~-~--~~~-~-~~~~ -------'-~ 

Name of Firm: .Amount Subcontracted: $ 
---~---~--~----~ -~~---~~ 

SECTION 3. 

To be signed.by the LBE Subconsultant or vendor: 

D I agree D I disagree 

Explanation by LBE if it is in disagreement with the above explanation, or with the information on this form. LBE 
must complete this.se'ction within 5 business days after it has received it from the P.rime. It is the LBE's 
responsibility to address any discrepancies within 5 business days concerning the final amount owe·d. If the LBE 
fails to submit the form withtn 5 business days, the Prime will note this on the form and submit the form as is 
with tlie final progress payment: · 

Owner/Authortzed Representative (Signature) 

·Firm Name 

-23 -
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Name and Title (Print) 

Telephone 
,r 

Date 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

SECTION 4. 

CHAPTER 146 
HRC A TI ACHMENT 2 

Arcltitecture, Engineeri11g, and Professio11al Services 

If this form is submitted without the LBE's signature, the Prime· must enclose verification of delivery of this form 
to the subconsultant. · 

I declare1 under penalty of perj(,Jry under the laws of the State of California, that the information contained in 
Section 1 of this form is complete, that the tabulated amounts paid to date are accurate and correct, and that the 
tabulated amounts owing will be paid within three (3) days after receipt of the City's final payment under the · 
Contract. · 

Owner/Authorized Representative (Signature) · 

Name and Title (P.rint) 

Firm Name 

Telephone ·Date 

-24-
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CJTY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC AITACHMENT 2 

Architecture, Engineering, (lJld Praf essf()Jta! Services 

FORM 10! HRC'CONTRACT MODIFICATION FORM . 
Consultant must submit this form With the required supporting documentation when processing amendments, 
modifications or change orders that cumulatively increase the original contract amount by more than 20%, ·and 
then for aU subsequent amendments, modifications or change orders. This form must be completed prior to the 
approval of such amendments, modifkatio11s or change orders. {This provision applies only tp contracts originally· 
valued at $50,000 or more), · · 

Name of Project/Contract Title: 

Original Contract Amount: 

Contract Amount as Modified to Date: 

Amount of Current Modification Request: 

REQUIRED ATTACHMENTS:. 

1. Revised Farm 'J-A reflecting the new overall contract amounts for the prime consultant, joint venture partners, 
subconsultants, and vendors. 

2 .. A list of all prior co.ntract a~endmentS, modifications, supplements and/or change orders leading up to this 
modification, including those leading up to the amendment which increased the original contract amount·qy 
more than·2.0%. · 

3. A spreadsheet shoWing each firm's participation for the-overal.l contract,· in~luding each finn's participation to 
date and proposed participation under the mod1flcation. · 

4. A brief description of the work to be performed under .this amendment, modification, or change order. .' 

owner I Authorized Representative' (Slgna~ure) 

. Name {Print) Title 

Firm Name 

Telephone Date 

Owner/Authorized Representati\'e (Signature) 

-25-
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Name (Print) Title 

Firm Name 

Telephone Date 
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AppendixB 

Standard Forms 

APPENDIXB 

. . 
The requirements described in this Appendix are separate from those described in Appendix A. 

.Before the City can award any contract to a contractor, that contractor must file three stand.aid 
City forms (items 1:.. 3 ·On the chart). Because many contractors have already completed these .. 
forms, and because some informational fo:rnis are rarely revised, the City has not included them 
in the RFP package. Instead, this Appendix qescribes the.forms, where to fmd them on the 
Internet (see bottom of page 2)~ an,d where to file them. If a contractor cannot get the documents 
off the Internet, the contractor shoi.J.ld call ( 415) 554-6248 or e-mail Purchasing · 
(purchasi.Q.g@sfgov.org). and Purchasing will fax, mail or e-mail them to the contractor. 

: . 

If a contractor has already, filled out items 1-3 (see note underitem 3) on the chart,.the 
~ontractor should not do so again unless the contractor's answers have changed. To :tip.cl 
out whether these forms have been submitted; the contractor should call Vendor File Support in 
the Contrpller's Office at (415) 554-6702. 

If a contractor would like to apply to be certified as a local business enterppse, it must submit 
item 4. To find out about item 4 and certification, the contractor should call Human Rights 
Commission at ( 415) 252-2500. 

1. Request for Taxpayer . W._9 The City needs the contractor's Controller's Office 
Identification Number taxpayer ID n~ber an· this Vendor File Support 
and Certification form .. If a contractor has · City· Hall, Room 484 

already done business with the San Francisco, . 
ht1p://www.sfgov.org/ City, this form is not necessary CA 94102 
site/ oca_page.asp?id= because the City already has the. 
26550 number. (415) 554-6702 

www.irs.gov/pub/irs-
fill/fw9. df 

2. Business Tax P-25 AU contractors must sign this Controller> s Office 
Declaration · form to deterinine if they must Vendor File Support 

register with the Tax Collector, Cify Hall, Room 484 
http://www.sfgo.v.org/ ·even ifnbt located in San San· Francisco, 
site/oca _page.asp?id= Francisco. All businesses that CA 94102 
26550 qualify· as "conducting business 

I 

in San Francisco" must register 
with the Tax Collector · 

(415).554-6702 

3. S.F. Administrative HRC- Contraetors tell the City if their Human Rights 
Code Chapters 12B & l'.2B- personnel policies m~et the Comm. 
12C Declaration: 101 City's requirements for 25 Van Ness, #800 
Ncmdiscrimination in nondiscrimination against San ~rancisco, 
Contracts and Benefits rotected classes of eo le and CA 4 

P-590· (11-07) 1 :ffi_\Q [date] 



4. 

http://www.sfgov.org/ 
site/sfuumanrights _ind 

. ex.asp?id=4584 

In Vendor Profile 
Application 

HRCLBE 
Certification 
Application 

http://www.sfgov.org/ 
si~e/sfuumanrights _pa 
ge.asp?id=45141 

In Vendor Profile 
A lication · 

in the provision of benefits 
between employees with 
spouses and employees with 
domestic partners. Fann· 
submission is not complete if it 
does not include the additional 
documentation asked for on the 
form. Other forms m~y be 
required, depending on the 
.al:iswers on this fonn. Contract
by-Contract' Compliance status 
vendors must fill out an 
additional form for each· 
contract 

Local businesses complete this 
form to be certified by HRC as 
LBEs. Certified LB Es· receive 
a bid discount pursuant to 
Chaprer 14B when bidding on 
City contracts. To receive the 
'Qid discount, you must be 
certified by HRC by the 
proposal due date. 

. Hum.an .Rights 
Comm. 
25 Van.Ness, #800 
San Francisco, 
CA 94102-6059 
(415) 252-2500 

Where· the forms are on the Internet 

Office of Contract Administration 

Homepage: 
Purchasing forms: 

Human Rights Commission 

f.IRC's homepage: 
Equal Benefits fonns: 

· LBE certification form: 

P-590 (11-07) 

www.sfgov.org/ocaJ 
Click on "Required Vem.lor Forms" under the "Info.tmation for 
Vendors and Contractors" banner. · 

www.sfhrc.org , 
Click on "Forms" und~r the "Equal BenefitS" banner near the 
bottom. . 
Click on "forms" under the "LEE" banner near the bottom 

1 1 1 1 . 
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Included? 

AppendixC. APPENDIXC 
Application Checklist 

Item · 
APolication Cover Sheet 
Signed Executive Summary and Letter 
Min:imum Requirements Narrative about Financial Management Capacity, Cultural Competency 
Requirements, and Evaluation and Data Requirements 

.. Minimum Requirements Attachments 

For non-profit proposers: 

1) Most recent audited :financial statements conducted by independent Certified Public 
Account.ant and aceompan.ying management letters. If the organization has 1Jever had such an 
audit, ple.ase submit the most recent unaudited fmancial statements; and a brief statement of 
reasons for not ever having cond~cted an independent audit. 

2) "Current agency-wide budget, balance sheet, and profit and loss statement. 

3) Current Board of Director's '.by-laws as well as a roster of the organization's Board of 
Directors including the directors' names, titles, telephone numbers, and email addresses. . . 

4) Most recently submitted IRS Form 990 Return of Organization Exempt from 'Income Tax. If 
the non-profit organization is not required under the Intemal Revenue Code section 50l(c) to 
submit IRS Form 990; please include a 'brief statement ·of basis for exceptioh and any· 
supporting documentation. · · 

5) Approved application for reeognition of exemption from federal taxes und~r Internal Revenue 
Code, i.e., your 50l(c) 3 Letter. 

6) Three (3) references who can spi;iak: to the proposer's management of grant or contract funding 
for provision of direct services to clients. Ideally, these references should be for entities 

. . providing· services similar to those of this RFP. Howeyer, this is not required. For each of the 
three, please provide name, job title, organizatio:p.al affiliation, email address, and· phone 
number of individual grant program or contract administrator. References may be with private 
foundations, or federal, state, or local governnient. These references will be contacted to 
determine if agency J?eets :fi:nancial management capacity requirements. 

For for-profit proposers: 

I) Most rec.ent company annual report 

2) Current company budget, balance sheet, and profit.and loss st,atement. 

3) Current Board of Director's by-laws as well as a roster of the company's Board bf Diiectors 
including 'tjle directors' names, titles, telephone numbers, and email addre~ses. 

4) Most recently submitted federal tax returns. 

5) If your c9mpany is required to :file with the. U.S. Securities and Exchange Commission (SEC), 
please submit a copy of the most recently submitted annual report to the SE.C (Form 10-K). 

6) Three (3) references who·can speak to the proposer's management of grant or contract funding 
· for provisio;a.. of direct services to clients. Ideally, these references should be for entities 
providing services similar to those of this RFP. However, this is not required. 'For each of the 
'three, please provide name, job title, organizational affiliation, email address, and te~ephone 
·number of individual grant prograoi or contract .administrator. References ~ay be with private 

. :foundations, or federal, state, . or local government. .These references will be contacted to 
determine if agency meets fuiancial management capacity requirements. 

For all propose~: 

If existing, policy on cultural and linguistic competency . 

. If existing, recent copy of an evaluation that was conducted on your organization or a program in your 
organization. 

·1112 



I . CASC Proposal Narrative-Proposer History 

CASC Proposal Narrative-Scope of Work and Required Service Elements 

Including: 

Project timeline 

Client flow chart 

Copies of all secondary client assessments that are proposed to be used in conjunction with I1RP 

Table of all Rehabilitation Programs 

Draft Rehabilitation Program Schedule 

Copies of all curricula to be used 

Draft Leisure-and Recreation Schedule 

Table of all Partner Organizations 

All correspondin·g Letters of Intent froUi: Partner Organizations, which may include but. not limited to 
partners that fuclude clinical case management providers, residential substance abuse treatment centers, 
vocational training programs, physical health care . providers, clothing closet providers, child care 

_ · providers. · 

CASC.Proposal Narrative-Experience, Organizational Structure and Staffing 

Including: 

Two separate. organizational charts reflecting· overall organizitional structure and overall CASC structure, 
respectively. 

Duty State~ents .for each position that will provide direct service or administrative oversight of the CASC. 

If available, a professional review of architectural accessibility of site proposed for CASC. 

Sample of notification of clients ~f rights under ·disability rights ~aw and training of staff on their 
obligations under such laws. · 

If availabie, copy-of proposer's reasonable accoinmodation policy. 

Proposed Budget 

Proposed Budget Narrative 

APPENDIXC 
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Organization Name: 

Address: 

· AppendixD 

CITY AND COUNTY OF SAN FRANCISCO 
. . 

ADULT PROBATION DEPARTMENT 

2012. 

COMMUNITY ASSESSMENT AND SERVICE ~ENTER 
REQUESTFORPROPOSALS 

APPLICATION COVER PAGE 

Number ofYear's in Business: 

Contact Person: 

Contract Person Title: 

Telephone: 

Email: 

Under which bid option are you submitted this application! 

D Bi~ exclusively on the CASC program without a facility ($1,373,026). 

0 Bid on the CASC Program with a CASC Facility ($1,373,026 +Actual pr-0jected rent/lease and 
operations costs of the proposed CASC Facility). · 

D · Bid on the CASC Program & Facility and the SF APD Sub-unit Office at two locations ($1,373,026 + 
Actual projected rent/leaie operations costs' of the _proposed CASC Facility). 

D Bid o~· the CASC Program & Facility and the SFAPD Sub-ullit Office at one Iocano~ ($1,373,026 + 
Actual projected rent/lease operations costS of the proposed CAS~ Facility) 

Please indicate if you are submitting a collaborative proposal. 

D Yes DNo 

APPENDIXD 
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APPENDIXE 

Case Management & Individual Treatment & Rehabilitation Plan Summary 

Special Conditions of Probation: 

Mandatory Substa nee Treatment & Anger Management. None 

Responsivity: ·Jackson is intelligent, has e~ployment skills (unemployed), b 

and substance.abuse (methamphetamine and Alcohol:) Offender indicates that 
pro-social family members, girlfriend, and a few crime free friends. He has a st,able 

to work on his decision making skills, anger management, 

he undergoes treatment and attends school. He is a high school graduate. and wou 
appears eager a.nd motivated to change and has a positive outlook. 

Community Functioning "Needs: Transpoi:tation is a critical community Functio 

purchase a bus pass for the offender so that he will have transportation to the Probation Dep 
also needs "over the counter" reading asses and DPO wil re if arents are willing to also 

Modify Criminal 
Thinking & Develop 
Positive Attitudes 
Anti-Social Thinking 
Tools 1-4 Regulations · 

·Tools 1-S 
Complete by 12-5-11 Complete by 

"01-02-12 

Problem Solving Anger Engaging Pro-Social 
T0ols 1-S Tools 1-4 Peers Tools 1-2 

Complete by 11-21-11 Complete by 12-19- Corn plete by 
11 .01-23-12 

Enroll in "Thinking for Anger Management . Join in physical fitness 
Change" Program Program program Circuit Weight 

Attend 1x per week for Anger Management Enroll Spring Semester 
6 weeks, as scheduled Program 2012@SFCC 
Complete by O 1-31-12 
Attend each Tuesday Attend program as Meet with Pro-Social 
Group session ·scheduled Friends 
6pm-7:30pm Arrange ta meet H.S: 

Buddies at Starbuck 
Complete by 01-16-12 

Graduate from Program Graduate from 
byOl-31-11 Program by 06-20-12 

Doe, John, P . CII#:A56102422 FBI#: 9.99999999 SF#: 1234t5f71 §51#: 444-22~3333 

ily with criminals. His strengths are that he has 
ents, and they are willing to support him while
to College like his siblings and girlfriend, He 

. DPO will ask parents If they are willing to 

He 

Substance Abuse Your Gulde to 
Tools 1-4 Success Tool 1·2 

Complete by Complete by 
10-31-11 10-10-11 

Meth Users Case Planning 
Tools 1-5 Tools 1-2 

Complete by Complete by 
11-7-11 lQ..10-11 

Obtain substance Meetwith school 
abuse treatment counselor. 
Assessment. 
Report to Walden Report to ~FCC to 

"Houseon 10-31-11 11-15-11 

Substance Abuse General Education 
Treatment (OP) · a ass 
Attend Walden Enroll in SFCC 
Hause Outpatient Spring 2012and 
Program 1x per/mos. earn 12 college 

units. 
Graduate from,· 
Pro ram b o 6-01-12 

DOB: 8·15·1990· EXP DATE:09-14-Z014 



Case Management &·Individual Treatment & Reh~bmtation Plan Summary 
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Offender 

Date: 

D.eputy Probation Officer · 

Supervising Deputy Probation Officer 

Doe, John, P . CII#: A56.1024Z2 FBI#: 999999999 DOB: 8-15-1990 EXP DATE: 09-14-2014 

APPRNflTY fi' 



APPENDIXF 

Implem.enting Evidence-Based Pr~ctfce 
in Community Corrections: 

The .Principles of Effective Intervention 

f'":jec7"Vision: To -:;e~:ng orga~·~ati;~s-that ::::idivS: ~:;:::ic integration 'l 
of evidence-based principles in collaboration with commumty and JUstice partner~. .J 

~ ~WITT""""' _p;:tt;rtt ii; 

I · . d B k d I indicates are necessary to accomplish risk ·and recidi-In trod u ctl on. an_ ac groun vismreducti.on. Despitetheevidencetbatindicates 
1-----------...-----~------- otherwise, officers continue to be trained and 
Until recently, community correc- strategies, when applied to a expected to meet minimal contact standards which 
tions has suffered from a lack of. variety of offender populations, stress rates of contacts and largely ignore the opportu-
research that identified proven reliably produce sustained nities these contacts have for effectively reinforcing" 
methods of reducing offender reductions in recidivism. This beruivioral change. Officers and offenders are not so . 
recidivism. Recent research same research literature suggests much clearly directed what to do; as what not to do. 
efforts based on meta-analysis (fue that few community supervision 
syp.theses of data from many agencies (piobation, parole, An integrated and strategic model for evidence-based 

practice is necessary to adequately b_ridge the gap 
between current practice and evidence supported 
practice jn community corrections. This model must 
incorporate both existing research findings and 
opei.:ational methods oflmplementation. Tue biggest 
challenge fa adopting better interventions isn't 
identifying the interventions with the best evidence, 
so much as it is changing our existing systems to 
appropriately support the new innovations. Identify
ing interventions with ·go0d research support and 
realigning the necessary organizational in:frasinicture. 
are both fundamental to evidence-based practice. 

research studies) (McGuire, 2002; residential community corrections) 
Sherman et al, ·1998), cost-benefit in the U.S. are "using these 
analysis (Aas, 1998) and specific , effective interventions and their 
·clinical trials (Henggeler et al, r~lated concepts/principles. 

, 1997; Meyers et al, 2002) have 
broken through this barrier though 
and are now providing fue field 
with. indications of how to better 
reduce recidivism. 

This research indicates fuat certain 
programs and intervention 

The conventional approach to 
supervision in this countIJ: empha
sizes individual accountability 
frorri offenders and their supervis
ing officer~ without cpnsistentl~ 
providing eifuer with the skills, 
tools, and resources that science 

' 

. --------------~ 1-. - s;;cificit;;r;;_~n;the desired o.,;,tcomes is essentiaz to achieving· . I . 
I_ -· __ ~yste!!!:.. i1:!3£~e!!}:_e1:!!:_ ~~' ~8~ 02:~ & ~~ ~7-__ ·- _ 

J!ifl 

. .Aij)ri.~e.gi:· ··· ·JY19J;teJ I ·Evidence-Based Practice'. (EBP) ·1 · 

Scientific learning · 
;~ ;,..,.. - -~l...1-
- - . . 

without evidence. 

Evidence-based practice is a significant · 
trend throughout all human services that 
emphasize outcomes. Int~rventions 
within community corrections are 
considered effective when they reduce 
offender risk and subsequent recidivism 
and therefore make a posi!lve long-terni 
contribution to public safety. 

This document presents a model or 
framework based on a set of principles 
for effective offender interventions 
within state, local, or. private community 
corrections systems. Models provide us 
with tangible reference points as we face 

,.., '"'I• _1 _".I ' ' ...._ 

models are ·;i;-;;~t, for example 
entfilling only a set of testable proposi
tions or principles. 

1
°tfrfodels, 

=::li™™™ifri ewe:nmt~l!! :: :_www 

convfil.sely, may be quite 9oncrete and 
· detail oriented. 

Tue field of community corrections is 
beginning to recognize its need, not 
o:rily for more effective fil:terventions, 
but for models that :in,tegrate seemingly 
disparate best practices (Bogue 2002; 
Carey 2002; Corbett· et al. 1999; · 
Gomik2001; Lipton et al. 2000; 
TaJO;nan and Byrne 2001). 

As a part of their present s1!afegy for 
facilitating greater transfer of effective 
int~entions, the National Institute of 
Correction (NIC), Community Correc-
tJ.ons .U1vtS1on has entered into a 
. collaborative 

(Continued on pg 2) 
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Evidence~Based Practice (EBP) (con't.). 

(Continued from pg 1! 

Community corrections will 
only develop into a "science,, 

effort with the Crime and Justice Institute to develop conceptual and 
operationafmodels for evidence-based practice in state corrections systems. 
This current initiative will generate learning models that will enable 
effective corrections interventions (pretrial, jail, probation, parole, 
private/public, etc.) across varjring local·communities. Given the scope 
and variety of possible applications in this project., these initial models 

as it increases its commitment 
to measurable outcomes. 

for integrating principles of effective interventions, o.i:ganiza,tional change, . 
and collaboration have been deliberately developed as more abstract and general conceptualizafions. 

There are eight (8) Principles for Effective Offender Interventions that are integral to this project's learning models. 
The organization or system that is most successful in initiating and maintailling.offender interventions and supervision 
practices consistent with .these principles will likely realize the greatest net improvements in public safety impact. . · 

This model recognizes that siil;lply.expouncling on the scientifi.c principles is not sufficient to guide the necessary ongoing 
political and otganizatioruil change to SJ1Pport these principles in a meaningful fashion. Separate, related strategies in 
external stakeholder collaboration and internal organizational developmen,t are both necessary and addressed eISewhere in 
this project's Evidenre..Based Practice model. · 

11r 8 ~ 5 5 = ;;. 5 5 = ~ = E = 3 3 5 9 = 5 E E = ~ = E. 3 3 53 5 5 5 s. = s = E 5 ~ = = = Siu 

111 · · · · Clarifying Terms: · 111 
lll 

::~The tenns lXst-~, wht'W'O!'h: and rnd'ence-lmei:Yp.rn~ (EBP) are often used in~hang~ably. · Ill 

Ill While these buzz words refer to similar Ilf?tiOns, pointing OUt the subtle distinctions between them helps to clarify 1J1 . 

111 the distinct meaning of evidence-based practices. Ill 
Ill 

Ill For example., 1'e:stprnttia:s do not necessarily imply attention to· outcomes, e:vidence, or measurable standards. 
Ill.Best practices are often based on the collective experience and .wisdom of the field, and may be based on insu:ffi-
111 cient or inconclusive evidence; this type of tenet represents received rather scientifically tested knowledge. 

· ::: ~wom implies linkage t~ general outcomes, but does not. specify the kind of outcomes desired {e.g. just 

111 deserts, deterrence, organizational efficiency, rehabilitation, etc.). Specificity regarding the desired outcomes is 

Ill 

Ill 
Ill 

Ill 
Ill 
Ill III essential to achi~ving system improvement (Harris 1986; O'Leary and Clear 1997). . 

. Ill 
.Ill In i?on:trast., ~~p.racti::eimplies that 1) one outcome is desired over others;. 2) it is measurable; and 111 
·Ill 3) it is defined according to practical realities {i.e. public safety) rather th.an immeasurable moral or value-oriented Ill 
Ill standards. Thus, while these three terms are often used interchangeably, EBP is :inore appropriate for scientific 111 
111 exploration within hmnan service disciplines (Ratcliffe et al, 2000; Tilley & Layeock, 20.01; AMA, 1992; Springer Ill 
.Ill et al, 2003; McDonald, 2003 ). Throughout the remaining document, EBP in comm.unity corrections and the 111 · 
111 scientific principles· associated with it will be referenced 'to the outcome of improved reductions in recidivism. 111 
~55585555855588555582~8855~5385555'555555555~ 

Any agency interested in understanding 
and imf;roving outcomes, must reckon 

with managing the operation as a set of 
highly interdependent systems. 

(See Appendix A.) 

Two fundamentally different 
approaches are necessary for such 

an alteration in priorities. 

(See Appendix B.) 

. . . 
The current research on offender rehabilitation and behavioral change is now sufficient to enable corrections to make 
meaningful inferences regarding what works in our :field to reduce recidivism and improve public safety. Based upon 
previous compilations of research :findings and recommendati.oris (Burrell, 2000; Carey, 2002; Currie, 1998; Corbett et 
al, 1999; Elliott et al, 2001; McGµire, 2002; Late~sa et al, 2002; Sherman et al, 1998; T;rxman & Byrne; 2001), there 
now exists a coherent :framework of gu.irling principles: These principles are interdep~ndent and eaqh is 
supported by eXiStirig research. (see Appendrx: A) 

I . .:<OZ :$in:=i:IUWl:ll __ _,,,..ap 
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Evidence-Based Practice (EBP) (con't.) 

The following framework of principles is described in devel9pmen.tal order. None of the principles operate in a .. 
vacuum. though; ".they are all "highly interdependent For example, offen.ders must be assessed for risk before they are 
assessed for need. This alfows agencies to target resources on high-risk offenders and avoid the pitfalls of expending 

· large amount of resources on low-risk I high-need offenders. The guiding Io gic here is based on understanding that 
certaill developmental steps must precede others, whether building a good client supervision relationship, a learning 
organization, or a system that deliberately improves public safety through risk and recidivism reduction. 
(seeAppe_ndix B) · 

. Eight Evidence;Based Principles for Effective Interventions 
l Assess Actuarial Risk/Needs. 

2. Enhance Intrinsic Motivation.. · 

3. Target Interventions. 

~ Risk.Prindplc. Prioritize supervision and treatment resources for mgher risk offenders. 

b. Need Principle: Target interventions to ctiminoge~ic need.S. 

c. R.e:sponsivity Principle. Be responsive to temperament, learning style, motivation, culture, and 
gender when assigning pr.ogratns. 

d. · Dosage: Structure 40~ 700/o of high~risk offenders' time for 3~9 months. 

~· Skill Train: 'vvith Directed ~actice (use Cognitive Behavioral treatment meth.~ds ). · 
5. Incre.a.se Positiv.e Reinforcement. 

6. Engage Ongoing Support in Natural Communities. 

7. Measilr~ Relevant Processes/Practices. 

8. Provide Measurement Feedback. 

1) Assess Actuarial Risk/Needs. 

Develop and maintain a complete system of ongoing offender risk screening I triage and needs assessments. 
Sizing-up offenders in a reliab~e and valid manner is a prerequisite for the effective mariagement (supervision and 
treatment) of offenders. Numerous principles of best practice in· corrections (e.g., Risk, Need, and Responsivity) 
are contingent on obtaining timely; relevant meaiures of offender risk and need a,t the individual and papu1ation 
levels. Offender. assessments are most reliable and valid when staff are .formally trained to administer tools. 
Screeriing and assessment tools that focus on dynamic and static risk factors, profile criminogenic needs,· and have 
been validated on similar populations are preferred. They should also be supported by .sufficiently \ietailed and 

. accurate policy and procedrues. · 
. . 

Offender assessment is as much an. ongoing function as it is a formal event. Case information that is gathered 
. informally through routine ·interactions· and observations with offenders is just as important as formal assessment 
guided by instruments. Formal. and informal offender assessments should reinforce one another.· They s)lould 
combine to enhan-Ce formal reassessments, case decisions, and working relations between practitioners and · 
offenders throughout the jurisdiction of supervision. · 

(Andrews, et al,.1990; Andrews & Bonta, 1998; ~ndreau, et al, 1996; Kropp, et al, 1995; Meehl, 1995; Cle~ents, 
1996) 
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Eight Principles for Evid~nce-Based Prac~ice (EBP) in 
Community Corrections (con't.) 

2) Enhance Int.rinsic MotivatioTu 

Staff should relate to o.ffe:nde:rS in interpersofla\ly sensitive and constructive.ways to enhance intrinsic· mqtivation 
in offenders. Behavioral change is quite often an inside job; for lasting change to occur, there.needs to be a level 
of intrinsic motivation. Motivation to change is dynamic and the probability that change may occur is strongly 
influenced by interpersonal interactions. Feelings of ambivalenc~ that usually accompany change can be 
explored through motivational interviewing-based communication to enhance intrinsic motivation. When the 
offender begins to present arguments for change, research strongly suggests that motivational inte.rviewing 
techniques, rather than persuasion tactics, more effectively enhance motivation for initiating and maintaining 
change behavior~ 

(Miller & Rollnick, 2002; Miller & Mount, 2001; Harper & Hardy, 2000; Ginsburg, et al, 2002; Ryan & DeCi, ZOOO) 

3) T art?et Interventions. . · .· 

A RISK PRINCIPLE: Prioritize supervision and treatment resources for higher risk offenders. 

. B. NEED PRJNCIPLE: Targ~t. interventions to criminogenic needs .. 

C. RESPONSIVITY PRINCIPLE: Be responsive to temperament, learning style, motivation, gende:r:, and 
culture when assigning to programs. 

D. DOSAGE: Structure 40~ 70% ofhigh-ris~ offenders'· time for 3~9 months. 

E. TREATMENT PR)NCIPLE: Integrate treatment into the full sentence/sanction requirements. 

a) Risk Principle 

Prioritize primary superviSion and treatment resources for offenders who are at higher risk to re-offend. Shifting 
. program and personnel resources to focus more on higher risk offenders promotes harm-reduction and public safety in 

several ways. First,.higher: risk offenders have a greater needfor pro-social skills and thinking and consequently, are 
more apt to demons1rate significant il;nprovements through related interventions. ·Second, offenders that are frequently 
involved in criminal behavior (high base-rate offenders) are fuund in greater pnwalence in higher-' rather ihan lower-

" risk offend~ populations. In terms of public safety, there is a much larger bangfor-the-buckwhenhigh base-rate 
offenders reduce or end their criminality. Finally, supervision and treatment resourc.es that are focused on lower- risk 
offend~rs tend to produce little if any net positive effect on r~idivism rates. 

High-risk of.fenders generally present multiple criminogenic areas (e.g., dysfunctional family relations, anti-social 
peers, substance abuse, low self-control. and anti-social values and attitudes) needing to be addressed at signillc~t 
levels. Successfully addressing 1his population's issues requ1res placing these types of offenders on smaller casefoads, 
applying well developed case plans, and placing offenders into sufficiently intense cognitive-b~haviorai intei;ventions 
that target their specific criminogenic needs. 

(Gendreau, 1997; Andrews & Bonta, 1998; Harland, 1996; Sherman, et al, 199.8; McGlllre, 2001, 2002) 

b) Criminogenic Need Principle 

Address offenders' greatest criminogenic needs. Offenders have a variety of:o.eeds, some of which are directly linked 
to criminal behavior. These criminogenic n~ are dynamic risk factors that, when addressed or·changed., affect the 

· offender's risk for recidivism.. Examples of criminogenic needs are: criminal personality; antisocial attitudes, values, 
and beliefs; low self control; criminal peers; substance abuse; and dysfunctional family. Based on an assessment of the 
offender, these c.r.iminogenic needs can be prioritized so ihat seryices are focused .o~ the greatest cr.iminogenic needs. 

- , , 
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Eight Principles for. Evidence-Based Practice (EBP) in 
Comm~nity Corrections {co.n~t.) · 

. (Continued from pg 4) 
c) Responsivity Principle . 

Responsivity requires thai we consider individual characteristi.cs when matching offenders to services. These character
istics include, but are not limited to: culture, gender, moti.vatiorial stages; developmental. stages, and learning styles. 
These factors influence an offend~' s responsiveness to different types of treatment · 

The principle of responsivity .also requires that· offenders aie provided with trea1ment thai is proven effective with the 
offender population. Certain treatment.strategies, such as cognitive-behavioral methodolbgies, have consistemly 
produced reducJ;ions in rooidivism with offenders under rigorouS research condition£: 

Providing appropriate respcinsivify to offenders involves selecting serVices iii. accordance with these factors, including: 
a) Matching treatment type to offender; · 
b) Matching treatment provider to offender; and 
c) Matchlng style and methods of communication. with offender's stage of change readiness .. 

' 
(Guerra, 1995; lvfiller & Rollnick, 1991; Gordon, 1970; Williams, et al, 1995) 

cl) Dosage 
Occupy 40o/{I;"' 70% of these offenders' free time in the community over a three to nine month period. During this initial 
phase, higher risk offenders' free time should be clearly occupied with delineated routine and appropriate services, (e.g., 
outpatient treatment, employment assistance,· ed,ucation, etc.) Providing appropriate doses of services, pro-social struc
ture, and supervision is. a strategic application of resources. Higher risk offender~ require significantly more initiai struc
ture and services than lower risk offenders. Certpn offender subpopulations (e.g., severely mentally ill, cmonic dual 
diagnosed, etc.) to:inmonly require strategic, extensive, and extended services. However, too often individuals within 
these subpopulations are neither explicitly identified nor provided a coordinated package of supervision/services. The 
evidence indicates that incomplete or uncoordinated approaches can have negative effects_, often wasting re~ources. 

(Palmer, 1995; GendreM: & Goggin, 1995; Steadman, 1995; Silverman, et al, 2000) 

e) Treatment Principle . 
Integrate treatment mt0 sentence/sanction requirements through assertive case management (taking a proactive and stra
tegic approach to Su.pervision and case planning). Treatment, particularly cognitive-behavioral types, should be applied 
as an integral part of the sentence/sanction process. Delivering targeted and timely treatment interventions will provide· 
the greatest longMtenn benefit to the .community, the victim,, and the offenders. This ~ioes not necessarily apply to lower 

. risk offenders~ who sho1,lld be div~rted from the criminalj\lSlice and corrections systems whenever possible . 

. (Palmer, 1995; Clear, 1981; Ta..'0!18D. & Byrne, 2001; Currie, ~998; Petersilia, 1997, 2002, Andrews & Bonta, 1998) 

4). Skill Train with Directed Practice (using cognitive~behayforal treatment methods). 

Provide evidence-based programming tb.ai emphasizes cognitive:.beb.avioral strategies and is delivered by well trained 
staff To successfully deliver this treatment to offenders, staff must ~erstand anti.social thinking, social ·learning, and 
appropriate communication techniques. Skills are not ju...<:t taught to the offender, but are practiced onole-played and the 
resulting pro-social attitudes and behaviors are positively reinforced by stiff. Correctional agencies should prioritize, 
plan, and budget to implement predominantly programs that have been sCientifically proven tp reduce recidivism. 

(lvfihali~, et al, 200 i; Satchel, 2001; Miller & Rollnick, 2002; Lipton, et al, 2000; Lipsey, 1993; McGuire, 2001, 2002; Aos, 
2002) 
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Eight ~rinciples for Evidence-Based Practice·(EBP) in 
Community Corrections (con't) 

5) Increase Positive Reinforcement. 

When learning new skills and maldng ·behavioral changes, human beings appear to respond better and maintain 
learned behaviors for longer periods of tune, when approached with carrots rather than sticks.· Behaviorist$ recom
·mend applying a much higher ratio of positive reinforcements to negative reinforcements 'in order to better achieve 
sustained behavioral change. Research indicates that a ratio of four positive to every one negative reinforcement is 
optimal for promoting behavior changes. These rewards do not have to be applied consistently to be effective (as 
negative reinforcement does) but can .be applied randomly. 

Increasing positive reinforcement should· not be done at the expense of or undermine admiajstering swift, certain, and 
real responses for negative and unacceptable behavior .. Offenders having problems vv:ith responsible ·self-regulation 
generally respond positively to reasonable and ·reliable additional structure and boundaries. Offenders may initially _ 
overreact to new demands for accountability, seek to evade detection or consequences, and fail to recogriize aizy 
personal responsibility. However, With exposure to clear rules that are consistently (and swiftly) enforced with 
appropriate and graduated consequences, offenders and people in general, Will tend to comply ~._the direction of the 

· most rewards and jeast punisbmt:mts. This type of extrinsic motivation can often be useful for beginning the process 
ofbehavior ch~ge. 

(Gendreau.& Gog,,,oi:n, 1995; Meyers & Smith, 1995; Higgins & Silve~ 1999; Azrin; 1980; Bandura et al,1963; 
Bandura, 1996) · 

6) Engage On~go:ing Support in Natural Communities. 
' . 

Realign and acfurely engage pro-social supports for offenders hi their communities: Research indicates that many 
successful intervei::rtions with extreme populations (e.g., inner city substance abusers, homeless, dual diagnosed) 
actively recruit and use family members, spouses·, ·and supportive others in the offender's immediate environment to 
positively reinforce desired new behaviors. This Community Reinforcement Approach ( CRA) has been found 
effective for a variety ofbehavior$ (e.g., unemployment, alcoholism, substance abuse, and marital conflicts). In 
addition, relatively 'recent research now indicates the efficacy of twelve step programs, religious activities, and 
restorative justice initi;µives that are geated ~owards improving bonds and tie~ to pro-social ~mmuni,ty members. 

·(Azrin, & Besalel, 1980; Einrick et al, 1993; Higgins & Silverman, 1999; Meyers & Smith, 1997; Wallace, 1989; Project 
MATCH Research Group, 1997; Bonta et al, 2002; O'Connor & Perryclear, 2003; Ricks, 1974; Clear & Sumter; 2003; 
. Meyers et al, .2002) · 

7) IYfeasuie Relevant Processes/Practices. 

Accurat~ and detailed. documentation of case infonnation, along with a formal and valid mechanism for measuring 
outcomes, is the foundation of evidence-based practice. Agencies rriust routinely assess, offender change in cognitive 
and skill development, and evaluate pffender recidivism. if services are to remain effective. 

In.addition to· routinely measuring and documenting offender e;hange, staff performance should_ also be regularly as" 
sessed. Staff that are periodic;ally evaluated for perfo:r:rnance achieve greatedidelity to program design, service deliv- · 
ery principlci, and outcomes. Staff w~ose performartce is not consistently monitored, measiired, and subsequently· 
reinforced work less cohesively, more :frequently ~ cross-purpos.es and provide less support to the agency mission. 

(Henggeler et al, 1997; Milhalic & Irwin, 2003; Miller, 1988; Meyer$ et al, 1995; Azrin, 1982; Meyers, 2002; Hanson & 
Harris, 19~8; Waltz et al, 1993; Hogue et al, 1998; Miller & Mount,2001; Gendreau et al, 1996; Dilullo, 1993) 
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Eight Principles for Evidence:..Based Practi~e (EBP) in 
Community Corrections (con't.) 

8) Provide Measurement Feedback. 

An overarching quality assurance system is necessary to monitor ·delivery of services and maintain and enhance fidelitY 
and integrity. Providing feedback.builds accountability and is associated with enhanced motivation fcir change, lower 
treatment attrition, and great.er outci:imes (e.g., reduced drink/ drug days; treatment engagement; goal achieve:in~nt) .. 

(Miller, 1988; Project Match Research Group, 1997; Agostinelli et al, 1995; Alvero et a.I, 2001; Baer et al, 1992; Decker, 
1983; Luderman, 1991; Miller, 1995; Zemke, 2001; Elliott, 1980) · 

Initial assessment followed by 
motivational enhancement' will help · 
staff to prepare for the. signi.fica:nt 

changes ahead. 
(See Appendix C.) 

At an organizational level, gaining 
appreciation for outcome 

measurement begins· with establishing 
relevqnt performance measurement 

(See Appendix D.) 

Too often programs or practices are promoted as having 
research support without 'any regard for either the quality 

or the. research. methods that were employed. 
(See Appendix E.) 

I Conclusion 
Aliguing principles and core co'mponents of an agency is a consummate challenge and will largely deterinin.e the 
impact the agency has on sustai:rled reductions in recidivism. :fn order to accomplish th.is shift to an outcome 
orientation, practitioners must be prepared to dedicate th.ems.elves to a mission that focuses on achieving sustained 
reductions in recidivism. By themselves, the scientific _principles presented in this document are unlikely to produce 
a mandate for redirecting and rebuilding' an agency's mission - leadership in organizational change and collaboration 
for systemic change will both also be necessary. 

The framework of principles and the developmental model they comprise can and should be operatiqnalized at the 
three critical levels of: 1) the individual caSe; 2) the agency; and 3) the system. At each of these levels 
thorou~, comprehensive and strategic planning will be necessary in order to succeed. Identifying, prioritizing, and 
formulating well-timed plans for addressfug such particular issues are tasks requiring system collaboration and a 
foe~ on organizational development. 

A final caveat here is a caution about implementation; the devil's iii the details. Though the track record for 
program implementation in corrections may nqt be especially stellar, there is helpful literature regarding implemen
tation principles. Prior to embarking on any implementation or strategic planning project, a succinct review of this 
literature is·recommended'(Mihalic & Irwill, 2003; Ellickson et a.I, 1983; Durlak, 1998; Gendreau et al, 1999; 
Gottfredson et al, 2000; Henggeler et al, 1997; Harris & Smith, 19%). 
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to better reduce recidivism using research-supported. principles. 
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. Appendix A: Components of Correctional Interventions 

·one way to· deconstruct a community corrections treatment program for planning or evaluation purposes is to consider 
the separate aspects of the program experienced by an offender that might affect their outcome or potential for . 
behavioral change.. Researchers and prru;titioners both are quick to recognize a num]Jer of common elements in all . 
programs that have some potential impact on outcomes .such as recidiVism: 

:sasaasa~sass~sssssasssasaassasaasssssssaass\ 

ID 
Ill ::::::> (The. Skills"- of Staff)-a Wide array of ongoing interpersonal relations specifically pertaining 111 
111 to the communication skills and interactions exercised between staff and offt;:nders; m 
Ill · 

::: ::::::> {Decisions on P.rogram Assignm.ent)-co~tinuous programmatic de~isions that match 
0ffenders to varying levels and types.of.supervision conditions; 

Ill 
Ill 
111 ::::::> (Programming) - services, i.e. bo.th treatrne;nt and monitoring in.terventions; 
III 
m =:> (Sanctions)-detenninations of accountability for assigned obligations· and accompanying 

Ill 
Ill 
Ill 
111 
Ill 

Ill 
ill ' 

Ill m c:ompliance consequences, Le., boi;h positive ·and negative reinforcements; 
Ill 

{Community Linkages)-fonnal and informal interfaces with various community organiza- · 111 
111. 

Ill 

Ill=> 
Ill tions and groups; ·m 
Ill . . 
111 ::::> (Case Managemen~)-a case roanageme:b. t system. that relegates individual case objectives 
Ill and expectations within a.prescribed set.of policies and procedures; and 
Ill 

::: ::::> (Organization)-intemal (operational) and external (policy environment) organizational 
ru structures, management techniques~ and .culture. 

Ill 

Ill . 
111, ' 

Ill 
m 
Ill 
Ill 

Ill 
Ill Ill . . . . . m 

W3EE33338333333333338333838E83833838833EE383E 

Each of these factors can be construed as separate processes that interact with each other continuously in any commu
nity corrections setting (e.g., ·probation, parole, outpatient treatment, residential, etc.). Depending on how well the 
processes are aJigned and managed, they can either enhance or diminish successful outcomes. It is also quite possible 
tj:J.at tlie3e different prqcesses could compliment or acerbate other components. An agency, for example, :inight provide 
an excellent c_ognitive skill-building curriculum that has good research support but is delivered by· staff with relatively 
limited clinical skills. Conversely; an agency might be structi:ired so that there is no differentiation of services (one 
size fits ·all) and the programming has limited or negligible resyarch support, but staffs overall r;kills are excellent. 
A broad interpretation of the existing research suggests that each of the above seyen factors have their own independ-
ent effect on successful outcomes. · · · 

Any agency interested in understanding and improving outcomes, must reckon with managing the operation as a set 
· of highly interdependent systems. An agency's ability .to become progressively more· accoi.mtable:through the 

utilization of reliable internal (e.g., information) controls is integral to EBP. Tbis approach is based on.established. 
·business mamigement practices for measuring performance objectives and assuring greater accountability for specified 
outcomes. Providing routine and accurate performance feedback to staff is associated with improved productivity, 
profit, and .other outcomes. · 

,_, . 
~"""""=*~""""'""""'~""'""""""'~""'~~i-.:;;~~n~._..~,mm..,..!!3!'IE!l"""' _ _..,~~1Wlli~"""""""""""""""""""1'!>~1~?~~Ma~i&m""""""""""""ww~m~u~=x~r~==·.,.,..,..... ..... r~~~:=ri; 
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App·endix B: Jmplem~n.ting the Principles of Evidence-Based Practice -
. . 

Implementing the principles ofBvidence-Based Practice in Community Corrections is a tremendous challenge requiring strong 
leadership and commitment.. Such an undertaking involves more than simply implementing a .r~earcb. recommended program 
or two. Minimally, EBP involves: 

a) developing staff knowledge, Skills, and attitudes congruent With CUtrent research-supported practice (principles #1-8); 

b) implementing offender pr9gramming consistent-with research. recommendations (#2-6); 

~) sufficiently monitoring staff and offender programming to identify discrepancies or fidelity issues (#7); 

d) routinely obtaining verifiable outcome evidence (#8) associated -with staff performance and offender programming. 

Implementing th.e a-d functioll!l above is tantamount to revolutionizing most community corrections organizations. 
·Nevertheless, many agencies are talcing on th.is· challenge and have begilll to increase \]:leir focus on outcomes and sh#l their 
priorities. ~Two fundamentally different approaches are necessary for such an alte:i;ation in priorities. One brings insights. 
gleaned from external research evidence to bear on internal organizational practices. The other increases _organizational capac
ity to interilally measure perfonnance and· _outcomes ·f<?r current practice. Wilen these two interdependent stra~egies are em- . 
ployed, an ·agency acquP:es the ability to understand what's necessary and practicable to improve its outcomes. The .following 
describes how th(fse approaches support EBP in slightly different ways. ·· 

··.I Outside {Evidence).·- In Approach . l-
·····························································a·············~·································~······~··············~·~·1' 
~Adopting research-supported program models fosters an outcome orientation and minimizes the syndrome of : 
! 'reinventing-the-wheel'. Insights, practices, and intervention strategies gleaned from extern(ll research can 
E significanfly improve the efficacy a.ny program has if implemented with appropriat.e fidelity. . • 
~-··•••••••••••••••••&a&a•~··~······~••&•••••••••••aa&sa•a•••&a•~•••••··~···•••&K•••••W&&aaa&••M•••a&M~•aa&&&aaaaa&a&•&•M•aa&a&&a'aawaal, 

One approach to EBP is to pay strict attention to the external 
research and 6arefully introduce those programs or interventions 
that are supported by the best research evidence. There are a 
growing nurriber of examples of internal promotion of external . 
evidence-based programs. The Blueprint ProJect, conducted by the 
Center for the Study and Prevention of Violence used independ~nt 
outside research to promote the implementation of good juvenile 
programs. 

The National Institute of Justice commissioned research investiga
tors to conduct similar reviews ofboth adult and juvenile .offender 
programming, recommending programs acco:i;ding to the caliber of 
tl.1.e" research support (Sherm.an et al, 1998). The Washington State 
Institute for Public Policy regularly conducts and publishes similar· 
reviews for adult and juvenile offender programming implemented 
in Washington (Aos,"1998). · 

What these strategies have in comm.on is the promotion of research
supported external program models Within internal implementation 
and operations. These are outside-in applications striving-to 
replicate proven models witl:i. fidelity. This approach is limited by· 
the fact that envrronm.en~· cultural, and operational feattires vary 
between organizations and often have signifi6ant effect on program 
efficacy (Kibel 1998; Palmer 1995). Thus, the second inside-out 
approach fo evidence.-based practice attends to _these internal factors. 

1126 

The Blueprint Project 

The Blueprint Project, yon.ducted by the Center 
for the Study and Prevention ofViolence (CSPV), 
examined literature on over 500 different program 
interventions w1th at-risk or delinquent youth. 
Ten programs met CSPV's strict criteria for 
scientific support, These were labeled Blueprint 
programs, while programs that partially met the 
criteria were designated Promising (MThali.c et al. 
2001). 

c~v documented the-operational details of 
these programs and distributed the descriptions to 
practitioners, emphasizing the importance of 
maintaining fidelity to the program models. 

Thus, programs that were scientifically 
detennined to produce systemati~ and significant 
results were identified and promoted through a 
central clearing-house. · 
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Appendix B: Implementing the Principles of Evidence-Based Practice 
(con't.) 

Inside (Evidence) - Out Approach 
f 11-Jll • • 1 ll •• • ,• • •••• • ••• • ••'•• ~ •lf"X• • •• ...... 11llllfll"'11 II II' ll'lll• Ill Jlllll 11111 ••~-•••JI••••• •r•~ •••IC••~·•• 111•11•11•:11•111•11llJ1•~ 11 •1111 ••• lllJI 11 ••I ... 11.1111•&••11•••11111111111 ••11 jj.• II:( 

: Developing and maintaining ongoing internal controls, particularly information controls related to key service : 
; components (e.g., treatment dosage, treatment adherence measures, etc.) ensures greater operational ability to 
: effect outcom"es. . 
1 •• •JI• llJI •••• • •• •• •• llllJll• 111111 IC'lll•.IClll" Iii JI Nllllll Ill••• II••••• •••••••••JI••••• II 111-•••fll 111 ltll Ill Ill•• W-lf• •.II:••••• II••• II•••;"•••• 1111Jt11fllIlk•111 lfllll:• •:m•ll ••JI Ill II II Ill: 111111111If•11111.11:11 -6; 

TI1e program evaluation, performance, .and audit resear~h literature emphasizes that insufficient information controls 
not.only hamper program assessment, but.impede program. performance (Mee-Lee et al, 1996; :Burrell, 1998; Lipton 
et al, 2000; Dilulio, 1993). Such internal control issues appear not only in program eval'Jlation research. ·but also in 
organizational development,. business, and systems analysis. 

Internal controls provide information and mechanisms for ensuring that an agency wili accomplish its mission (i.e., 
recidivism reduction). Agencies. with.custodial correcti.ons.orientatio.ns 1hat.emphasizejust-deserts applications 
rarely utiliz~ the same level of sophisticated information. controls required by outcome-oriented corrections (Burrell 
1998; :Oilulio 1993; Justice 1996; Lipton et aL 2000). Therefore, developiq.g new methods for gathering operational 
information and then sharing and learning from it i~ a large part of the transition from custodial to outcome 
·orientation in corrections. · 

Information controls necessary for implemen~ing new or best practices specifically focus on key components within 
the desired practices. They include an ongoing process of identifying, measuring, and reporting key operational 
processes and :functions: · · · 

:::::> Offender measu,res: ::.:::> ·operational measures: 

-Risk Levels -Program Availability 

-Criminogenic Needs ,Program Integrity 

-Motivation -Program Quality Assurance Noi:ms 

"" 
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~ Staff measures: 

-Interpersonal skills 

-Abilities io .di.seem anti-social tlrlnldng and 

behavior· 

-Attitudes and beliefs regarding interventions 

Page 11 
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·Appendix C: .Applying the Prillciples at the Case, Agency 
and System Levels · 

Eight Guiding 
. Principies for 
Ris.k/Recidiv:ism 
Reduction 

.................................. ,,. ....................................... ;. .......• .. . . 
; The.Eight Principles as a . ~ 
~- Guiding.Framework ~ . . 
E The eight pr.inciples (see left) are 
~organized in a developmental sequence 
~ and can be applied at three. l fundamentally different levels: 

~ 1) the .individual case; 

~ 2) the agency; and 

: ' 

13) the syste1n. 

~ Given the logic of each different 
~ prini::iple, an overarching logic can·b~ 
~ inferred which suggests a sequence for 

l:~~=~:~:.~::i:~.~~.~.~~~~.~~.~~~~~~~~ .. ~ 
I Case Level ·I At the case ievel, the logical implication' is that one must assess (principle #1) prior to triage or target
ing intervention ( #3 ), and that it is' beneficial to begin building offender motivation ( #2) prior to engaging these offenders in skill · 
building activities (# 4). Similarly, positively reinforcing new skills (#5) has more relevancy after the skills have been introduced 
an,d trained (#4) and at least partially in advance of the offender's realignment with pro-social groups and friends (#6 ). The 
seventh (measure relevant practices) and eighth (provide feedback) principles need to follow the activities described throughout all 
the proceeding principles. Assessing an offender's readiness to change as well as ability to use m;:wly acquired skills is possible 
anyWhere along the case management continuum. These last two principles can and should be applicable after any of the earlier 
principles but they also can be. considered cumulative and provide.feedback on the entire case malla.gement process. 

I Agency Level j The principles, when applied at the agency level, assist with more closely align:qig staffbehavior and 
. agency operations with EBP. Initial assessment followed by motivational enhancement will help staff 

to prepare fur the significant changes ahead, Agency priorities must be clarified and new protocols established and trained, · 
Increasing positive rewards for staff who demonstrate new skills and proficiency is straightforward and an accepteQ. standard in 
·many organizations. The sixth principle regarding providing ongoing support in natural communities can be related to team.worlc 
within the agency as well as with external agency stakeholders. The si;:venth and eighth: principles are primarily about developing· 
quality assurance systems, both to provide outcome data \vithin the agency, but also .to provide data to assist with marketing the 
agency to external stakeholders. 

I System Level I The .application of the Framework Priii.ciples at the system level is :fundamentally no different than the 
agency level in tenns of sequence and recommended order though it is both the most critical and 

challenging level. Funding, for most systems, channels through state and local agencies having either population jurisdiction or 
oversight responsibilities. Demonstrating the value of EBP and effective interventions is most crucial at this level; in order to 
effectively engage the debate for wiser future :funding. However, as the scope and complexity increases with a system-wide 
application of these principles, the difficulties and chfillenges increase for communication, accountability, and .sustaining morale. 
Therefore, in addition to adµerence to a co)lerent strategy for EBP, development of implementation plans is warranted. Another 
distinction in applying the prill?iples at the system level is the need for greater abstraction and policy integration. ·Tue principles 
for EBP must be understood and supported by policy make.rs so that appropriate policy development coincides effectively with · · 
implementation. Once a system decisively directs its mission towards an outcome such as sustained reductions in recidivism, it 
becomes incumbent on the system to deliberatelY. rely upon scientific methods and principles. 

sum:: e 
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Appendix. D:· Seven Recommended· Guidelines for Implementing 
· Effective Interv'entions 

Seven ~eeommended Guidelines for Implementing Effective Interventions 

1 Limit new projects to mission--reiated initiatives. 

II. Assess progress of implementation processes using quantifiable d,ata. 

III. Acknowledge and accommodate: prof e:ssional over --rides with adequate: accountability. 

IV. Focus on staff devdopment, including awareness 9f research, skiil development; and management of 
behavioral and organizational change: processes, within the: context of a complete training or h~man 
resource: development program · 

V. Routine:ly measure staff practices (attitudes~ knowledge, and ski.11s) that are considered related to 
outcome$. 

VI. Provide: staff timely, relevant, and qccuratc feedback regarding pajormance related to outcomes. 
. . . ' . . . 

VII. Utilize high levels ofdata~driven advocacy and brokerage to enable: appropriate community services . 

. These recommend~d guidelines for implementing effective interventions are based on recent preliminary 
implementation research as wellas some of the collective experience and wisdoi:p.: .. of the field. Therefore 

· . these guidelinl'ls are representative of received rather than scientifi,cally tested knowledge. . 

Clear identification and focus upon mission is critical within business and the best-run human service agencies. 
When mission scope creep occurs, it is detrimen~ to e:ffi.dent processes, morale, and outcomes. 

(Osborne & Garber, 1992; Senge, 1994; Harris & Smith. 1996; Currie, 1998; Lipsey, 2003, Moore, .iooo; Ellickson 
et al, 1983) 

Monitoring system implementations for current., valid infonnation regarding progress, obstacles, and direction 
changes is pivotal to project success. These monitoring systems can not always be desi!SD:ed in advance but 
implementation plans s~ould include provisions for obtaining this type of ongoing information. 

(Harris & Smith, 1996; Burrell, 2000; Dilulio,.1993; Palmer, 1995; Mihalic &.Irwin, 2003; Gottfredson et al, 2000) 

LiiL!L&&fi?Mmi L&L f&mh 
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Appendix D: Seven Recommended Guid~lines for Implementing 
Effective- Interventions (con't.} 

III. Acknowledge and accommodate pmfessional over~rides with adequate accountability. 

No assessment tool, no mru;ter how sophisticated, can (or should) replace a qualified practitioner's professional 
judgment. In certain instances, only human judgment can integrate and make the necessary subtle distinctions to 
adequately recognize and reinforce moral or behavioral progress. All professional over-rides need to be adequately 
documentet:!, defensible, and made explicit. · 

(Burrell, 2000; Clear, 1981; Andrews, et al, 1990; Kropp, et al~ 1995; Gendreau et al, 1999) 

IV. Focus on staff development, :including awar~ess ofresearch, skill devel~pment, and management 
of behavioral and organizational change p;rocesses; within the context of a compl~te training or 
human resource development pro~. 

. . 
Staff need to develop reasonable familiarity with relevant r~search. Beginning in the 1990's there has been tremen
dous growth in the volume and quality of corrections related research. Much of the more recent res~ch is directly 
relevant to everyday operational practice, therefore it is incumbent on professionals in the field to keep abreast of this 
literature. The current research literature includes in-hous~ investigations, internet resources, and other public sector· 
articles, as well as professional and academic journal publications. Tiris literature is also evolving and becoming more 
international and inter-disciplinary in scope. · · - · 

It is the ~esponsibilify of agency leadership to assist in the successful dissemination of recent r~search findings rele
vant to respective classes of job performers. Informed administrators, information ·officers, trainer8, and other organ
izational ambassadors are necessary to facilitate this function in larger agencies or systems. Effective fulfillment of . 
this princ;iple is essential to promotingLearning:Organizations. 

(Latessa, et al, 2002; Elliott, 1980; Harland, 1996; Andrews, 1989; Miller·& Rollnick, 2002; Gonrik, 2002; Taxman 
& Byrne, 2001; Ta,"'{D).an, 2002; Baer, et al, 1999; Gendreau, ibid; Dudak, 1998) 

V. Routinely measure staff practices (attitudes, knowledge, and skills) that are considered related to 
outcomes. 

Critical staff processes and practices should be routinely monitored in an acciirate and objective manner to inform 
managers of the state of the operation. These measures occur at multiple levels (e:g., aggregate, for example: turnover 
and organizational cultunil beliefs; and individual, for example: interviewing skills and ability to identify thinking 
errors) and should be organized accordingly and maintained in ongoing databaSes for the purpqses of be.th supporting 
management and staff development 

(Genc4eau, ipid; Henggeler et al, 1997; .Miller & Mount, 2001) 

D 
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Appendix D: Seven Recommended G:ui~elines for Implementing 
Effective Interventions (con't.) 

VI. Provide staff timely, relevant, and accurate feedback regarding performance related to 
outcomes. 

Programs and agencies' that Want to produce better OUtCO.QleS will ultimately learn to pay closer and more attention 
to what is· involved in generating their own outcomes. Initially, agencies have much to learn and incorporate into 
policy from the generic research literatore in corrections. Ultimately however, in .order to a~hieve· deeper 
adaptations and organiza:tionfil support of effective practices, immediate, objective, and internal measures of the 
respective agency will be routinely required. · · 

At an organizational level, gaining appreciation for outcome measurement begins with establislling relevant 
performance measures. Measuring performance implies a rela;tionship betw~en a given activity and a given. output 
or outcome. These types of.measures can be established at either the agency (aggregate) or individpa.J.job performer 
levels and there are several important issues related to establishing effective perfonnance measures:. 

1) If a certain kind of performance is worth measuring, it's worth measuring right (with reliability and· validity); 

2) A:ny kind of staff or offender activity is worth measUrlng if it is reliably related to desi.rable· outcomes; · 

3) If performance measures satisfy both the above conditions,. the~e measure5· should be routinely generl?-ted and 
made available to staff and/or offenders, in,.the most user-friendly manne_r possible. · 

The ptjm.fil-y ingredients of any correctional system or treatment program are staff and ~ffenders. Therefore when a 
commitment emerges to develop greater focus on outcomes, it behooves management to learn how to better measure 
staff, offenders, and their related interactions. The latter is an evoluti.onary'and ongoing process rather than change 
of operational components. Some examples of promising perform~ce measures at the organizational level are: pro
portion of resource gaps at various treatment levels; degree of implementation and program :fidelity; s.taff turnover; 
and organizational cultural norms. Example$ of promising job performer level measures are: adequacy of communi
cation (motivational interviewing) skills; consistency in.certaiil fimptions (e.g., assessment, case planning, treatment 
referrals); and caseload average gain scores for offender d~c risk indicato:f_s. 

(Burrell, 1998; Lipton, et al, 2-000; Carey, 2002; O'Leary.& Clear, 1997; Bogue, 2002; Maple, 2000; Henggeler, 
ibid; :Miller, ibid) · 

· VII. Utilize high levels of data-driven advocacy and brokerage to enable app1'opriri.te community services. 

In terms· of producing sustained reductions in recidivism, ~e research :indicates. that the treatment service network 
and infrastructure is the most valuable resource that criminaljustice agencies can access. Collaborating and provid
ing research and quality assurance support to local service providers enhances interagency tinderstanding, ·service 
credibility, and longer-term plarniing efforts. It also contributes to the stability and expansion of treatment services. 

(Corbette, et al, 1999; Gendreau & Goggin, 1995; Gendreau, et al, 1993; Gornik, 2002; Meyers· & Smith, 1995; 
Bogue, 2002;. Maple, 1999) 

aaa:zzwLJli -
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Appendix E.: Levels of Research Evidence 

We have' identified eight separate principles related to reduced recidivism outcomes in the research 
literature. Research does not support ~ach of these principles with equfil volume and quality, and even if it 
did, each principle would.not necessarily have similar effects on outcomes. Too often programs or practices. 
are promoted as having research support without any regard for either the quality or the research methods that 
were employed. Consequently, we have established a research support gradient (see· below) indicating current 
.research support for each principle. All of the eight principles for effective :intervention fall between WW 
(Gold) and Promising WW (Bronze) in research support 

RESEARCH SUPPORT GRADIENT· 

GOLD 
• Expetimenlalkontrol resarch'design v.itheOIWols foratfrttion 
• Slgnifcantsus1ainedreduc:tionsin ncldivism olitained 
• Mul'lipleslte reJ1ioations . 
• Pre pond.<rana. of allev idencesuppor1s eflic: liveness 

SILVER 
• Quas~exp<rilnentalconfrolresearcbwilh appropriate slafstica 

controi. brcomparison QrOUf> 
• Signiicant susiafned reductions fn re::i<frvis m obtafne d 
• Mulliplesite reJ1fcations . · 
"Pre poodll"a.nce ofaflevidenci!sUpports et2c'tiveness 

BRONZE 
• M.a\cf:letl comparison group vJtliout compleie 

statisj:ic al controls 
• Signitcantsusfainedreductions In re:ldivis m 

obtained 
• MultiplesitereJ11cations' 
• Pre pond<r a ore ofal I ev ldence supporls 
· efl? div eitess 

IRON 

The five criteria listed above are similar to what has already been employed in· a number of nationally 
recognized projects such as the Blueprints for Violence Prevention (lv.fihalic et al, 2001) and the National 
Institute of Justice's independent review of crime prevention programs (Sherm~ et al, 1998). · 

The highest quality research support ·depicted in this schema (gold level) reflects interventions and practices 
that have been evaluated with experimental/control design and with multiple site replications that concluded 
significant sustained reductions in recidivism were associated with the intervention. The criteria for the next 
levels of support progressively decrease in terms of research rigor requirements (silver and bronze) bi;tt all the 
top three levels reqmre that a preponderance of an .evidence supports effectiveness. The next rung lower in 
support (iron) is reserved for programs that have inconclusive support regarding their efficacy.· Finally, the 
lowest level designation (dirt) is reserved for tho~e programs that have research (utilizing methods and criteria 
associated, with gold and silver levels) but the :findings were negative and the programs were determined not 
effective. 

:t1=M1 ; 2 
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A Summary of Resear<;h,· 
Practice, and Guiding_ Principles 
for Women Offenders 
BY BARBARA BLOOM, BAR.BARA OWEN, AND STEPHANIE (OVINGTON 

· The Gender-Responsive Strategies Project: 
Approach and Findings 

Women now repr~sel!-t a significant propo'rti.o:q. of all offenders 
under crimillal justice supervision in the United States: Num
bering more than 1 million in 200 l, women offenders make 
up 17 percent of all offenders under som.e form of correctional 
sanction. · · 

To improve policy and practice. regarding women off~n.ders in 
corrections, the National Institute of Corrections undertook a 

. 3-year project-titled Gender-Responsive· Strategies: Research, 
Practice, and Guiding Principles for Women Off~nders-to 
collect and summarize multidisciplinary research and.practi
tioner expertise on gender-responsive strategies. The final re
port summariz~s the following: 

• The .characteristics of ~omen m correctional settings. 

· o The ways in which gender makes. a differenqe in· !?urrent 
. criminal Justice practice. 

O Multidisciplinary research and theory on women's lives 
that have significant implications for. managing women ·in 
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FROM THE DIRECTOR 

This is the first in a series of bul

letins to address the needs of 

women offenders with regard to . 

gender-specific policies, programs, 

and services. Like thefr pathways 

to crime, the cha!teng'es faced by 

women offenders differ from their · 

male counterparts. Many women 

ent.ering the criminal justice sys-

tem are victims of .domestic and 

sexual violence, suffer from psy

chological trauma, are substance 

abusers, are unmarried mothers 

of children under the. age of 18, · 

or a combination thereof. . 

Being responsive in the criminal 

justice system requires the ac

knowledgment of the realities of 

women's lives, including the path

ways they travel to criminal of

fending and the relationships that 

shape their lives. Moreover, f pr 

women ~ffenders to successfully 

navigate the criminal justice sys

tem and remain free citizens in 

the community requires providing 

a continuity of se..Vices that meet 

their specific needs. 

-Morris L Thigpen, Sr. 
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Gender-Responsive Strategies for Women Offenders 

The National Institute of Corrections 

(NF(:) is a center f?f correctional learning 

and experience. NJC advances and shapes 

effective c_orrectional practice and public 

policy that respond to the needs of 

corrections through collaboration and 

Ieadet?hip and by providing assistance, 

information, education, and training. 

9 Guiding principles and strate
gies for improving the system's 
responses to wom~n offenders. · 

This bulletin sillmnariZes the major 
findings of the ~eport1 and off ei:s 
guidance to those through.out the 
criminal justice system who seek a 
more effective way to respond to 
the b~havior and circumstances of 
women offenders. Policymakers 
from legislative, executive, and ju
dicial branches _of government and 
agency adm1.n!strators ·should :fuid 
this summary particlilarly useful. 

· All are encouraged. .to obtfiln. the 
full report for a more complete 
analysis of gender-responsive re
search a:ri.d practice. 

Approach 

To construct a k:llowledge base that 
. provides a foundation for gender

-appropriate policy and practice, 
project staff reviewed multidiscipli
nary research literature. ·in a broad 
range ~f areas, including health, 
family violence, substance abuse, 
mental health, trauma, employ
ment, and education. This literature 
was analyzed. to deter.mine its appli-
cation to gend~r responsiveness 

in criminal justice practices (see 
sidebar "Defining Gender 
Responsiveness'} 

Additional data pertinent to mauag
i.b.g women offenders within the 
criminal justice framework wete 
collected through national focui; 
groups and interviews with expertS 
representing various .c:r:imill.ai jus- . 
tice agencies.·Project staff conduct
ed more than 40 individual and 
group in,terviews with policymakers, 
managers, lfu.e stiff, and women of
fenders in all phases of the criminal 
justice system throu~out t4e coun
try. Written documents that included 
official and technical reports con
cerning women offenders, policies · 
and procedures, and existing aca
demic research were then collected 

and analyzed. Finally, the Practi-. 
tioner Advisory Group, represent
ing comn1unity corrections, jail, 
prison, and parole professionals, 
reviewed multiple draftS of these 
:findings. 

. Potential Benefits. of Gender
Responsive Practice 

Study :findings indicate that paying 
attention to the differences in male 
and female pathways into mimina1i
ty and their differential responses to 
c:ustody and supemsfon can lead 
to better outcomes for both men 
and women offenders in institu
tional and community settings. 
Policie~, programs, and procedures 
that reflect empirical, gender
based differences can~ 
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• Make· the management of women 
offenders more effective. 

• Enable correctional facilities to 
. be more suitably staffed and 

funded. 

e Decrea:se staff turnover and sex-
ual misconduct 

• Improve program and service. . 
· delivery. · · 

e Decrease the.likelihood of liti-
gation against the criminal jus
tice system. 

• Increase the gender appropriate
ness of services and programs. 

The Foundation for the 
Principles 

To develop guidillg principles and 
strategies, the gender-responsive 
strategies project reviewed and in
tegrated the characteristics of 
women offenders, tJ+e key elements 
of criminal justice practice, and · 
theories related to women's lives. 

Characteristics of Women ln 
the Criminal Justice System 

The significant increase in·the 
number of women under criminal 
justice supervision has called atten- _ 
tlon to the status of women in the . . 
criminal justice system and to the 
parj:icular circumstances they en-

. · · counter. The increasing numbers 
have also made evident the lack of 
appropriate policies and pr~edures 
for managing women offenders. 
Women offenders typically have 
low incomes and are undereducat.:. . 
e.rl and 1m~kil1ed They bave spo-

radic employment histories an.4 are 

Resea.rch, Practice,. and Guiding Principles for Women Offenders 

disproportionately women· of color. 
They. are less likely than men to 
have committed violent offenses 
and. more likely to have been con- · 
victed of crimes involving drugs or 
property. Often, their property of
fenses are economically ~iven, 

· motivated by poverty and by the 
abuse of alcqhol and other drugs 
(see sidebar "National Profile of 
Women Offender~"). 

Women Offenders and 
Criminal Justice Practice 

Two key findings emerge from an 
examination of the· state of criminal 
justice practice regar~g women. 
First, l>ecause of the overwhelmmg 
number of male offend~rs, the is-· 
sues relevant to women are often 
overshadowed.· Second, criminal 
justice agenCies often have diffi
cul1y applying to women offenders 
the policies and procedures that 

have been designed largely for the 
male population. Most systems 

· lack a written policy on the man
agement and supervision of 
women offenders. Further, in focus . 
groups, a number of mar.~.agers re~ 
ported resistance to modifying . 
pollcies to reflect more apP.ropriate 
and effective responses to the be- ·. 
haviors and characteristics of 
women under supervision. 

Gender differenGes in'behavior, 
lifo circumstances, and parental re
sponsibilities have broad implica
tions for almost· every aspect of 
criminal justice practice. The dif
ferences between meri .and women 
involved \'(ith the criminal justice 
system have been documented in 
terms of the levels of violence and 
threats to community safety in 
their offense pa~ems, responsibili
tieii :fur chikLreu and other f?mil3'.' 
members, interactions with staff, 
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Gender-Responsive Strategies for Women Offenders 

~~~f~~~~~i~.sf-~+~~~liffif~~~~2*~~$~~ 

and relationships with other of
fenders while incarcerated or un
der community supervision. 

Women are more-vulnerable to staff 
misconduct and have different pro
'gramming and service needs, espe
cially in terms of physical and . 
mental health, substance abuse, re
covery fro~ trauma, and economic/ 
vocational skills. While ail offend
ers must confront the problems of 
reentry into the community, UJ?IlY 
of the obs,tacles faced by women of
fenders are specifically related to 

. their status as women. The majori
._ty of w~men in correctional "institu
tions are mothers, and a majo:i; 
consideration for these women is 
reunification with their children. 
The obstacles for these women are 
unique because their requirements 
for safe housing, economic rupport, ._ 
medical services, and other needs 
must include the ability to take care 
of their children. These obstacles in
clude system-level characteristics, 
~uch as the lack of programs and 
services designed and targeted_for 
women, women's involvement with 
multiple human service agencies, 
and lack of cornmlll)ity support for 
women m general. . 

Jn the full report, issues related to 
gender differences and their effects 
are described with regard to the 
following: 

Crimin~! justice processing: 
Gender differences have been 
found in all stages of criminal jus
tice processing, in~lud:ing. crime 
definition, reporting, and counting; 

es o crime; 

arrest; bail;. ~entencing; community 
supervision; incarceration; and 
reentry into the community.2 For 
example, women as a group com
mit crimes that are less violent 
than the crimes committed by their . 
maie counte:r;parts. The Bureau of 
Justice Statistics reports that, ac
cording to victim accounts, only 
one of seven violent offenders is . 
female. Drug offenses account for 
a greater proportion of the impris
onment of women than men, wom
en have fewer acts of violence or 
major :infractions in prison, and 
children play a more significant 
role .in the lives of incarcerated . . . 
women than those· of men. 

Classification and assessment 
pr_ocedures: Most of the classifica
tion and assessment instruments in 
use today wety developed and vali
dated for male offenders. Because 
these instruments were based on . . 
the behaviors of a male offender 
population, they are often· m;iable to 
accurately assess either the risks or 
the needs of women offenders and 
tend to· overclassify women, plac
ing them at higher levels of cus
tody or supervision than necessary. 
Moreover, most instruments do not 
assess the specific needs of women 
that are tied to th.err pathways to 
offending, specifically the inter~ 
connected problems of substance 
abuse, .trauma and victimizatio~, 
mental illness, -relationship difficul
ties, and low self efficacy. 

Women's services and programs: 
Substance abuse, family violence, 
and their stru e to su ort them-
selves and their children are the 

main facto:rS. that drive wome:q into 
crime. More often than their male 
co'!,lllterparts, women need gender
specific services such as protection · 
from abusive partners, childcare 
services, access to reliable trans
portation, and realistic employinent 
opportunities that allow for self-. 
support. In general, research shows 
an insufficient number of programs 
for women under any type of su
pervision.that ·will help them pre
pare for career-oriented training 
and address issues. cqmmon to 
women offenders sµch as sexual· 
abuse, victimization through vio-

. lence,_ and low self-esteell'.-. 

Staffing and training: In terms· 
of staff training, standard training 
protocols often negleet or mini
mize :information about woman 
offenders. There is a perception 
among correctional staff that 
women offenders are more diffi
cult to work with than their m::ile 
counterparts. Preparing staff to 
work with women offenders re
quires increased knowledge about 
WOIPen that will help staff mem
bers dev~lop the constructive atti
tudes and the interperso~l skills 

. necessary for working with women 
under correctional supervision. 

Staff sexual misconduct: In the 
past decade, the problems of staff 

· sexual misconduct have received 
significant attention from ·the media, 
the public, and many correc~onal 
systems. Most of the published 
work describes the problem iii the 
institutional' s~tting; however, the 

roblem eXists throuo-hout the-
criminal justice system. Although 
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the more publicized pattern of 
misconduct appears to involve 
male staff with f~male inmates, it 
is important to note that female. of
Jicers have also been involved in 
serious misconduct. Sexual harass
ment may retraumatize women 
with a history of abuse and dlmin
ish their ability to heal and engage 
in programming. Further, standard 
procedures in correctional settings . 
(e.g., searches, restraints, and the 
us~ of isolation) can act as triggers 
to retraumatize wq_men who have 
histories of abuse. 

Theoretical Perspectives 
Related to Womenrs Lives 

Gender-responsive principles and 
strategies are grounded in three in
tersecting perspectives: the path
ways persp~ctive, .relational theory 
and female development, and trau
ma and addiction theories. 

The Pathways Perspective 

Researcl;t on women's pathways 
into crime indicates that gender 
h~s a 1

signi:ficant role in shaping 
criminality. Women and men enter 
the criminal justice system via dif
ferent pathways. Ainong women; 
the mo'st common pathways to 
crime are based mi survival of 
abuse and poverty and substance 
abuse. Recent research establishes 
that, because· of their gender, fe-

. males are at greater risk: of experi
encing sexual abuse, sexual assault, 
domestic violence, and single
parent status. For example, girls 
and young women often experi-
ence sexua abuse in err homes; 

Research, Practice, and Guiding Principles forWomen Offenders 

in adulthood, women experience 
. abuse in. their relationships with 

significant others. Pathways re
search has identified key issues jn 
producing and sustaining female 
criminality, such as histories of 
personal abuse, mental ·illness tied 
to early life experiences, substance 
abuse and addiction, economic and 
social marginality, homelessness, 
and dysfunctional relationships. 

Relational Theory and Femaie 
Developmen~ 

Theories that focus on female de .. 
· velopment, SU.ch as the· relational 
model, posit that the primary moti
va~ion for women throughout life 
is the establishment of a strong · · 
sense of connection with others. 
Relational theory developed from. 
an increased understanding of gen
der differences and, specifically, 
of the different ways in which 
women and men develop psycho
logically. According to relational 
theory, females develop a se.nSe of 
self and self-worth when their ac
tions arise out of, ·and lead back 
into, co:rrn,ections with others. 
Therefore, connection., not separa
tion, is the guiding prinCiple of 
growth for girls and women. 

The importance of upderstanding 
relational theory is reflected in the 
rec'Urring themes of relatil:'.nship 
and family in the lives of women· 
offenders. Disconnection and vio
l~tion rathedhan growth-fostering 

· relationships characterize the 

childhood experiences of most 
women in the criminal justice sys-
tern. Women are far more likely 

than men to be motivated by rela
tional concerns. For example, 
women offenders who cite drug 
abuse as self-medication ·often dis
cuss personal relationships as the 
cause of their pain. The relational 
aspects of addiction are also evi
dent in research indicating that 
women are more likely than men 
to turn to drugs in the context of · 
relationships with drug-abusing 
partners to make themselves feel 
connected. 

A relational context is critical to 
successfully address the reasons 
why women commit crimes, the 
motivations behind their behaviors, 
how they can change their behav
ior, and their reintegration into the 
community.· 

Trauma and Addiction Theories 

Trauma and addiction are inter
related issues in the lives of women 
offenders. Although they are ther
apeutically linked, these issues 
historically have been treated sepa-

. rately. Trauma and addiction theo
ries provide the integration and 
fomidation for gender responsive
ness in the criminal ju8tice system. 
Trauma has been the focus of a 
number of studies, and various 
experts have written about.the 
procl:lss of trauma recovery.3 Be-· 
cause the traumatic syndrome.s 
have basic features in common, the 
recovery process also follows a 
colDIIlon pathway. A generic defi
nition of addiction as "the ehronic . 
neglect of self in favor of sonie
:thing or someone else;' is he :ful 
when working with women. 4 Some 
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women use substances to numb the 
pain experienced. in destructive re
. lationships. 5 Women who abuse 
substances are al.$0 vulri.erable tar
gets for violence. 

A New Vision: Guiding 
Principles for a Gender
Responsive Criminal 
Justice System 

NIC's report on gender-responsive 
strategies documents the·need for a· 

new vision for the criminal justice 
system--one that recognizes the 
behavioral and social differences 
between men and women offend-. 
ers that have specific implications 
for gender-responsive policy and 
practice. 

Principles and Strategies 

Empiri.c;llly based evidence ckawn 
from a variety of disciplines and 
effective.practice suggests that ad
dressing the realities of women's 
lives through gender-responsive 
policy and programs is fundairi.en
tal to improved outcomes at all 
criminal justice phases. The Joi-

. lowing guiding principles are de" 
signed to address concerns about 
the management, supervision, and 
treatment of women offenders in 

' the criminal jus?ce system. Togeth
er with the general strategies (see 
sidebar "General Strategies for Im
plementing Guiding ~rinciples"), 
·the guiding principles provide a 
blueprillt for a gender-responsive 
approach to.the de".elopment o.f 

iminal j us Lice poli:cy. 

Guiding Principle 1: 
Acknowledge That Gender 
Makes a Difference 

The foremost principle in respond- · 
mg· appropriately to women is to · 
acknowledge the implications bf 
gender throughout the criminal · 
justice system. The criminal jus
tice field has peen dominated by .. 
the rrile of parity: Equal treatment 
. is to be provided to everyone. 
However, this does not necessarily 
mean that the exact same treatment 
is appropriate fcir both women and 
men. The data are very dear con-

. cerning the distinguisb.in"g aspects 
of men and women·offenders. 
They come into the criminal jus- · 
tice system via different pathways; 
responq to supervision and cus
tody differently; exhibit differ
ences in terms of substance abuse, 
trauma, mental illness, parenting 
responsibilities, an.d employment. · 
histories; and represent different 
levels of risk within both the insti
tution and the community. To suc
cessfully develop and deliver 
seryices, supervision, and treat- . 
me;nt ~or women·o:ffenders, we · 
must :first acknowledge these gen-

. der differences~ 

The Evidence 

The differences between women 
·and men are well docum.ented 
across a variety of disciplines and 
practices, and evidence increasing-

. · ly shows that the majority of these 
differences are due to both social 
and environmental factors. Al
though certain basic issues related 
to health, Su.ch as reproduction, are 

\ 

influenced by physiological differ
ences, many of the observed behav
ior disparities are the result of 
gender-related differences, s:uch as 
socialization, gender roles, gender 
stratification, and .gender inequality. 
The nature and extent of women's . . . . 
criniinal beJ:i_avior and the ways in 

. :which they respond ~o supervision 
i::efl~ct such gender diff erenpes, in
clu.d:ing the following: 

e Women and men differ in levels 
of participation, motivation, and 
degree of harm caused by their 
criminal behavior. · 

o Women's crime rates, with few 
exceptions, are much lower than 
men's crime rate$. · 

G Women's crimes tend to be less 
serious (i.e., less viol~nce, more 
property- and drug-related of
fenses) than men's crimes. The 
gender differential is most pro
nounced in violent crime, where 
women's participation is pro
foundly lower. 

e The inirrelationship between 
. victimization and offending 

appears to be more evident :iri 
women;s lives. Famiiy violence, 
trauma, and substance abuse 
contribute to women's criminal-

. ity and shape their patt~ms. of 
offending. 

e Women respond to community 
supervision, incarceration, and 
treatment in ways that differ. 
from those ·of their male coun
terparts. Women are less .violent 
while in custody but have higher 
rates of disciplinary infractions 

. forless serious !ule violations. 
They are influenced by their re-
sponsibilities and concerns for 
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their children, by the1r relation
ships with' staff, and"by their re-· 
h1ti~nships with other offenders.· 

Guiding Principle 2; Create an 
Environment Based on Safety, 
'Respect, .and Dignity 

Research from a range of disciplines 
(e.g., physical health, i:nental health, 
and substance abuse) has·shown that 

· safety, respect, and dignity are fun
damental to behavioral change. To 
improve behavioral outcomes for 

· women, it is critical.to provide a 
safe and supportive setting for su
pervision. A profile of women in the 
criin.inal justice system .indicates 
that many have grown up in less
than-optimal family and community 
environments. In their illteractions 
with women offenders, criminal jus
. tice professionals must be aware of 
the significant pattern of emotional, 
physical, and sexuai abuse that 
many of these women have. experi
enced. Every precaution must be 

· taken to ensure that the crimillal 
justice setting does not 'reenact 

vv.omen offenders' patterns of earlier ' 
life experiences. A safe, consistent, 
and supportive environment is the. 
cqrnerstone of an effective correc
tive process. Because of their lower 
levels of violent crime and their low 
nsk to public safety, women offend~ 
·ers should be supervised with the 
minimal restrfotions required to 
meet public safety illterests. 

The Evidence 

Research from the field of psychol- . 
ogy, particularly trauma studies, 
indicates that environment cues 

Research, Practice, and Guiding Principles for Women Offenders 
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behavior: There. is now an under
standing of what an environment 
must reflect if it is to affect the bio
logical, psycholo'gical, and soeial 
consequences of tqmma.. Because 
the corrections culture is influ
enced by punishment and control, 
it is often ill conflict with .the cul
ture of treatment ·The criminal jlis
tice system is based on a control 
model, whereas treatment is· based 
op. a model of behavioral change. 
These two models :ri:mst be 'illte
grated so that women offenders can 
experience positive outcomes. This 
integration should acknowledge.:fue 
following facts: · · 
. . . 
$ Substance abuse professionals 

and the literature report that 
women require a treatment en
vironment that is safe and nur
turing. They also require a 

. therapeutic relationship that re
flects mutual respect, empathy, 
and compassion. 

e A physically and psychological
ly safe environment contnoutes · 
significantly to positive out
comes for women. 

• Safety is identified as a key fac
tor· ill effectively addressing the 
needs of domestic violence and · 
sexual assault victims. 

e Custodial miscondud has been 
documented ill many forms,' in
cluding verbal· degradation, 
rape, and sexual assault 

• Assessment and classification 
pro9edures often do not recog- · 
nize the lower level of risk to 
public safety presented by women 
both in th~ nature of their of
funses and in their bwav'ior 

.while under supervision. This 
can result ill placemen{ of 
women in higher levels of cus
tody than necessal-y in correc
tional institutions· and ill 
inappropriate assessments of . 
their risk to the community. 

e Women offenders' needs for 
personal safety and support sug
gest the import1;1.nce of. safe and 
sober housing. 

Guiding Principle 3: Develop . 
Policies, Practices, and Programs 
That Are E.elational and 
.Promote Healthy Connections · 
to Children, FamHy, Significant 
Others, and the Community 

Understanding the role of relation
ships· in women's.lives is funda
mental because the theme of 
connections and relationships 
threads throughout the lives of 
women offenders. When the con~ 
cept of relationship is incorporated 
into policies, practices, and pro
grams, the effectiveness of the sys
tem or 'agency is enhanced. This . 
concept is critical when addressing 
the following: · 

@. Reasons why women commit 
crimes. 

· e Impact of interpersonal violence 
on women's lives. 

e Importance of children in the 
lives of women offenders. 

•· Relationships between women 
in. an .ID.stitutional setting. 

o Process of women's· psychologi
cal growth and development. 

e Environmental context needed 
·for effective programming. 
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e Challenges involved in reenter
. ing the co~~ity. 

·The Evidence · 

Studies of women offenders high
light the importance of relation-

. ships and the fact that criminal 
involvement often O.evelops 

. through relationships with family 
members, significant others, or 
friends. This is qualitatively differ
ent from the concept of "peer asso
ciates,"· which is often cited as a 
criminogeriic risk factor in assess
ment instruments. Interventions 
must acknowledge and reflect the 

. impact of these r~lationships on 

. women's current and future behav-. . 
ior. Important :findings regarding 
relationships include the foD.owing: 

o Developing mutual relationships 
·is :fundamen~l to women's iden
tity and serise of worth. 

e Women offenders frequently 
silffer from isolation and alien-· 
ation creaJed by ~iscrimination, 
victimization, men~l illness, 
and substance abuse. 

e Studies in the substance abuse. 
field indicate that parti:J.ers, in 
particular, are an integral part 
of women's initiation into sub
stance abuse~ contfouing chug 
use, and relapse. Partners can 
also influence the retention of 

· women in treatment programs. 

e The majority of women under 
criminal justice supervision are 
mothers of dependent childr~n. 
Many women try' to maintain 
their parenting responsibilities 

··while under community supervi
sion or ,whil~ jn vustody, and 

many plan to reunite with one or 
more of their children ·o.p. their 
release. 

o Studies have shown that rela
tionships among women in 
prison are also important. 
Women often develop close per
s0nal relationships and pseudo 
families as a way to adjust to 
prison life. Research on prison 
staff indicates that correctional 
perso:i;mel often are not prepared 
to provide ,appropriate respouses 
to these relationships. 

Guiding· Principle 4: Addre.ss 
Substance Abuse, Trauma, anP. 
Mental Health Issues. Through 
Comprehensive, Integrated, .and 
Culturally Relevant Services and 
Appropriate Supervision 

Substance abuse, trauma, and men.:. · 
tal health are three critic~, interre~ 

. lated issues in the lives of women 
offenders.. These issues have a ma
jor impact on a woman's experi
ence of community correctional 
supervision, incarceratiRn, and 
transition to the community in 
terms of both programming needs 
and successful reentry. Aithough 

· they are therapeuticilly linked, 
these issues historically have l?een 
treated separately. One of the most 
important developments in health 
care over the past several decades 
is the recognition that a substantial 
proportion of women have a hista
rY of serious traumatic experiences. 
The~e traumatic experiences play a 
vital and often unrecognized role in 

. the evolution of a woman's physi
. cal ~nd mental health problems. 

The Evidence 

The salient features that propel 
women int() crime include family 
violence and battering, ·substance 
abuse, arid mental health issues. 
Other con,siderati,oris include. the 

. folfowing: 

o Substance abuse studies indicate 
that trauma, particularly -in the · 
form of physical or sexual 
abuse, is closely associated with 
substance abuse disorders in 

· women. According tq various 
studies; a lifetime history of 
trauma. is present in approxi
mately 55 to 99 percent of fe
male substance abusers. 6 

e Research shows that women 
who have been sexci.lly or · 
physical.ly abused as children or 
adults are more likely to abuse 
alcohol and other drugs and 
may·suffer from depression, 
anxiety. disorders, and posttrau
matic stress disorder. 

· 4D Co-oc~g disorders compli
cate substance abuse treatment 
and recovery. An integrated pro
gram cbncurrently· ·a~dresses 
both disorders through assess
ment, tr:eatment, referral, and 
coordination. 

e Research conducted by the Na
tional Institutes of Health indi
cates that gender differences, as 
well as race and ethnicity, must 
be considered in determiuin.g· 
appropriate diagnosis, treatment, 
and preventio~ of di~ease. 

o :gxperience in the sub;:;tance abuse 
field has shown that ·treatment 
programs are better able·to en
gage and retain women clients if 
programs are culturally targeted. 
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Guiding Princ.iple 5: Provide 
Women With Opportunities To 
Improve Their Socioeconomic 
Conditions 

Addressing both the social and 
material realities of women of
fenders is an impo:i;tant aspect,of · 
correctional intervention. The 
woman offender's life is. shaped by· 
her socioeconomic status; her ex
P.erience with trauma and sub
starice abus,e; and her relation('lliips 
·with partners, children, and family. 
Most women offenders are disad
vantaged economically, and this 
reality is ·compounded by the.ir 
trauma.and substance abuse histo
ries. Improving socioeconomic 
.outcomes for.women requires pro
viQ.ing opportunities through edu
cation and training that will enable 
them to support themselves and 
their children. 

The Evidence 

Most women offenders are poor; . 
undereducated, and unskilled. 
Many have never worked, have 
sporadic work histories, or have 
depended on public assistance. 
Additional factors that affect their 
socioeconomic conilitions include 
the following: 

• Most women offenders are 
heads of their households. In 
1997, nearly 32 per~ent of all 
female heads of households 
lived below the poverty line. 

e Research· in the :field of domestic 
violence.has shown that avail
ability of material and ecop.omic 
necessitieS-:-includlng housing, 
fuiancial suPl?ort;; educational 
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and vocational training, and job 
·development-is essential to 
women's ability to establish lives 
apart from their abm?ive partners. 

.• Research on the effectiveness of 
substance abuse treatment has 
noted that, without strong mate
rial support, women presented 
with economic demands are 
I)Jore likely to reoffend and dis
continue treatment. 

$ Recent changes in pu"Qlic assl.s
tance due to welfare reform 
(e.g., Temporary Assistance for 
Needy Families programs creat
ed under th~ Welfare Reform · 
Law of 1996) affect women dis
proportionately. They negatively 
affect women's ability to sup
port" themselves and their chil
dren by making them ineligible 
for benefits .. Even when eligible, 
women may not be able to apply 
for benefits until they have been 
released from custody or com
munity supervision. They can
not gain access to treatment or 
medical care without Medicaid. 
Additionally, their convictions 
may make them ineligible for 
public housing or Section 8 
housing subsidies. 

Guiding Principle 6: Establish 
a System of Community 
Supervision and Reentry With 
Comprehensive, Collaborative 
Servic"es 

Women offenders face specific 
challenges as they reenter· the com
munity from jail or prison. Women 

· on probation also face challenges 
in their communities. :rn addition to 
the stigma of being identified as an 
offender, they :r;nay carry additional. 

G 
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. . . 
burdens, such as single-parent sta-

. tus, decreased.eponomic pot~nti.al. 
lack of targeted services and pro
gram~, ·responsibilities to multiple 
agencies, and a general lack of 

coJ:r!.munity support Navigating 
· through myriad systems that often 

provide :fragmented services and 
have conflicting requirements can 
interfere with supervision ·and suc
cessful reintegration. There is a 

. need for wraparound services
that is, a holistic and cultmally 
sensitive plan for each woman that 
draws on a coordinated range of re
solirces in her community. Types of 
organizations that should work as 
partners to assist women who are 
reentering the community .include 
the following: · 

e Mental health providers. 

e Alcohol a:Il.d oth~ drug treat
ment programs.·· 

• Programs for survivqrs of physi
cal and sexual violence. 

o Family 'service agencies.' 

& Emergency shelter, food, and fi
nancial assistance programs. 

• Educational ·organizations. 

e Vocational training and employ- · 
ment services .. 

e Health care. 

o The child welfare system, 
childcare, and other children's 
servrces. 

• ·Transportation. 

ti Self-help groups. 

o C?nsumer-advocacy groups.· 

• Organizations that proVide 
leisure and recreati~n options. · 
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• Faith-based organizations. 

8 Community service clubs. 

The Evidence 

Challenges to ·successful comple
tion of community supervision and · 
reentry for women offenders have 
been do.cumented in the research 
literature. These challenges can in-
. elude housing, transportation, · 
.childcare, and employment needs; 
reunification with children and 
other family members; peer.sup~ 
port; and fragmented community 
services. There is· little coordina
tion among community service 
systems linki:llg substance abuse, 
criminal justice, public he~lth, em- . 
ployment, housing, and child wel
fare. Other considerations for 
succ.essful reentry and comm.Unity· 
supervisfon include !he· foll~win.g: 

e Studies from such fields as sub-
stance abuse and mental health 
have found that collaborative, 
community-bas~d programs 
offering a multidisciplinary ap
proach foster successful ou~ 
comes among women. Res~arch 
has shown that women. offend_.. 
ers have a.grea~ need for coin- · 

· prehensive, com.mu:riity-based , 
Wraparound services. This coor-. 
dinated or case management ap
proach has been found to work 
effectively with women because 
it addresses their multiple treat
ment needs. 

. . . 

• Substap.ce abuse research shows 
· that an understaUding of the 

interrelationships among th~ 
womeu, the prograp:l, and the 
communi is critical to the 

success of a cm;nprehensive 
appro.ach. 

e Data from woman offender fo
cus groups indicate that failure 
to meet the following needs puts 
women. at risk for. criminal jus
tice involvement: ·housing, phys
ical and psychological safety, 
education, job training and o.p~ 
portunities, community-based 
substance abuse treatment, and 

· economic support. All of these 
factors-in additio:!J. to positive 

4\s 

role models and a 'Community 
response to violence against 
women-are critical compo
nents of a gender:responsive 

· crime prevention program. 

Policy Considerations 

As agencies and systems examine 
the impact of their <?:P.erations, 
policy-1evel changes are a primary 
consideration (see sidebar "Gender
Responsive Policy Ele~ents"). 
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Conclusion: Addressing 
the Realities of Women's 
. Lives Is the Key to . . 
Improved Ou~comes 

This bulletin documents the impor
tance of understanding and ac
knowledging differ~nces .~etween 
men and women offenders and the 
impact of those differences on the. 
development of gender-responsive 
policies, practices, and programs in 
the criminal justice system. Analy
sis of awrilable data. indicates that 
addressing the realities of women's 
lives through gender-responsive 
policy and practice is fun~ental 
to· improved outcomes at all phases 

is 

Research, Practice, and Guiding Principles for Women Offenders 

review maintains that considerafion 
of women's and me;n's different 
pathways into criminali1y, their dif
ferential responses to custody and 

. supervi~ion, and their differing pro-
gram requirements can result in a 

·criminal justice system that 1s bet
ter equipped to respon~ to both 
men and women offenders. 

The guiding principles and strate-
., gies outlined in the full report and 
this bulletin are intended to be a 
blueprint for the deyel?pment Of 
gende~-responsive policy and prac
tice. They can serve a.S the founda
tion for improving the ways in 
which. crimfu.al jlistice agencies 
mana e and su ervise women 

~6 

offenders in both institutional and 
community settings. 

Ultimately, committp.ent and will
ingness on the part of policymakers 
and practitioners will b.e needed to 
actualize the vision and ilnplement 
the principles and strategies of a 
gender-responsive criminal justice · 
system. Reduc:ing women's in
volvement in the criminal justice 
system will benefit the women 
themselves, their communities, and.· 
socie1y._ Such efforts will ·develop a 
more effective criminal justice sys
tem and generate positive effects 
for generations to come. 
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CITY AND COUNTY OF SAN FRANCISCO · 

COMMUNITY ASSESSMENT AND SERVICES CENTER REQUEST FOR PRO~OSAL 

1. FAClllTY ACCESS CHECKLIST 

This document is designed to assist you when evaluating the accessibility of a proposed facility. It 

touches broadly on essential con~iderations such as arrival points, entry, interior circulation, 

functional spaces, and restrooms. However, this is not a comprehensive checklist that itemizes every 

applkable accessible feature. Once a. site selection is made, there will still need to be a process to. 

develop plans, file for permits where necessary, and schedule a detailed site inspection with the 

Mayor's ·office on Disability. Additional access features may be required, such as signage, or stripi.ng 

for accessible parking. However, this list reviews the most essential, and expensive, items to ensure 

access. 

Bidder's Nar:ne 

Existing Site Address 

Date Complet~d 

A.1 

A.2 

A.3 

A.4 

A.5 

A.6 

A.7 

ACCESSIBLE ELEMENTS 

Arrival: Pedestrian access 
from the 'public right-of-way 
(sidewalk) to the facility's 
primary entrance 
Entry: No steps · . 

Entry: If there are stairs, a 
ramp is required . 

Entry: Door landing 

Entry: Non-level landing 

Entry: Door width 

Entry: Door operation and 
o·perational force 

MINIMUM ACCESS REQUIREMENT 

4 foot wide sidewalk leading to the facility's 
public entry, with 2% max. cross slope ;md no 
vertical cn;:inges exceeding.Jr, inch. . 

No steps or stairs· at the entry. No thresholds 
highe~ than J1 inch. 
Ramps, when provided, shall be 4 foot wide 
minimum, sloped 1:12 maximum (8.33%), have 
handrails on each side, and level landings at the 
top (5 feet minimum) and bottom (6 feet . 
minimum). 
A level landing {2% max slope in any direction) is 
required at the entry door that is 5 feet wide and 
5 feet deep in the direction of door swing, and 
four feet deep opposite the direction of door 
swlng. 
If the entry door landing is sloped steeper than 

.2%, then a power door operator with buttons at 
the ·exterior. and int~rior may be an acceptable · 
solution. 
A doorway that provides 32 inches minimum · 
clearance when ~pen 90G (36" door · 
recommended). 
Levered door hardware, and 5 pound operational 
force or automatic door opener. 

STATUS AT EXISTING FACllllY 
WHERE PROGRAMMING IS TO 
BE PROVIDED 



A(:CESSl"~LE ELEMENTS 

B.1 · L';>bby and waiting ?rea 

B.2 Receptibn - check-in desk 

B.3 Client work counter or 
computer station 

A waiting area large enough to· accommodate a 
whe~lchair (3011 x48") and a maneuvering area 
that is 60 inches in diameter. 
The reception-desk or counter is 34 inch high 
max. and 36 inch long min. 
Thework surface is 34 inch high max. , 36 inch 
Jong min. and has 27 Inch high by 17 _to 19 inches 
deep knee space. 

STATUS AT EXISTING FACILITY 

~~i::'.'m~~~ ·~ 

ACCESSIBLE ELEMENTS 

C.1 Corridor width at all interior 
routes leading fo program 
and service areas 

C.2 . All doors leading to 
. program and service areas 

C.3 Multistory buildings 

C.4 · Floor Level Changes 

D.1 

0;2 

E.1 

E.2 

E.3 

E.4 

ACCESSIBLE ELEMENTS 

Client interview room, 
training room, or interior 
space 

Client training room, 
Accessible workstation or. 
desj< 

ACCESSIBLE ELEMENTS 

Toiletroom: Size 

ToHet rooms, lavatory 
fixture 

Toilet room, urinal in Men's 
Room 

Toilet room: Wheelchair 
accessible stall s 

MINIMU!\11 ACCESS REQUIREMENT 

44 inch min_imum width. 

A dooryvay that provides 
" 32 inches minimum clearance when 

open 9Q0 {36" door recommendedj, 
• with levered hardware, and 

. • additional maneuvering clearances 
extending.18 inches beyond the latch on· 
the pull side of the door. 

A passenger el~vator that connects each floor 
level ::ind/or mezzanine that has program or 
service areas. 
Where _floor levels change, a ramp with slppe less 
than 8.33% (1:12) running stope, and handrails 
on both sides of ramp. 

MINIMUM ACCESS REQUIREMENT 

The room inside is large enough for a 36 inch 
wide wheelchair accessible ro1,1te and 60 inch 
diameter maneuvering area dear of any 
furniture. 
The work surface or desk is 34 inch higli max., 36 
inch long min, and provides 27 inch high by 17 to 
19 inches deep knee space. 

The room contains 5 foot diameter circle for 
wheelchair maneuvering without overlap of 

. fixtures or door ·swing more than 12 inches. 
The lavatory has.knee clearance 29 inch high by 
30 inch wide, rim height ~4"maximum, and 
[evered handles or automatic faucets; and pipe 
wrapping on drain. 
A minimum of one mounted ·17 inches tp the 
ceramic rim, in a space 30 inches wide, or 36 
inches wide if an alcove or .otherwise con~ned 
condition. 
In multiuser toilet rooms a minimum of one 
com artment stall that has an out-s incr'n 34 

STATUS AT FACILITY 

STATUS AT EXISTING FACILITY 

STATUS Ai EXISTING FACILITY 

APPENDIXG 
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E.5 

E.6 

E.7 

E.8 

F.1 

Toilet room: Grab bars 

Toilet room: Ambulatory 
accessible stall, where six 
or more toile~ fixtures exist. 

Toilet room: Accessories 

Drinking fountains. 

ACCESSIBLE ELEMENTS 

Fire alarms 

inch min. width stall door situated diagonal.to 
the toHet. Stall door is to be self-closing, and 
have wire pulr°handles on the inside and outside 
of the door. Toilet i.S. positioned 18 inche$ to the 
centerline of the toilet as measured to the 
adjacent side wall. The stall is 60 inches min. 
wide, with 48 inch clear space in front of the 
toilet 
One grab bar at the rear, 36 inch minimum 
length. One grab bar on the side, 42 inch 
minimum length. Both_grab bars mounted at3~ 
inches above the floor 
In a multiuser toilet room with six or more toilet 
and urinal fixtures, one ambulatory accessible 
toilet stall is required that is exactly 36 inch and· 
which has a 48 inch clear space in front of the 
toilet, and has a 42" grab bars ·on each side at 
33" AFF. The stall door sh<ifl be 34 inch wide 
min.: shall swing outward, be self-closing, and 
have wire pull handles on·the Inside and outside· 
of the door. 
A minimum of one soap dispenser, one paper 
tow.el dispenser, and where prqvided, one·. 
automatic hand dryer mountl'.!d so that the reach 
range to the uppermost controls does not exceed 
40 inches. 
Where provided'a high drinkingfountain that 
serves standing users and a low drinking fountain 
that serves wheelchair users shall be provided, 

MINIMUM ACCESS REQUIREMENT 

Fire alarm appliances shall be both audible and 
visual 

STATUS AT EXISTING FACILITY 

APPENDIX·G 
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APPENDIXH 

SAN FRANCISCO ADULT PROBATION DEPARTMENT CONTRACT. 

"APPENDIX H -1 

BUDGET SUMMARY BY PROGRAM 

Contractor Name: 

C<?ntract Term: June.1, 2012 thru June 30, 2013 

Program: CASC 
TOTAL BUDGET 

Expenditures 

Salaries & Benefits $0 

Operating Expense $0 

Subtotal 
Indirect Percentage (Not to exceed 12%) 

.$0 

Indirect Cost (Line 16 X Line 15). $0 

Capital Expenditure $0' 

Total Expenditures 

Prepared by: . Date 

APO Review Signature: 
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SAN FRANCISCO ADULT PROBATION DEPARTMENT CONTRACT 

APPENDIX H-2 

SALARY AND FRINGE DETAIL 

Contractor Name: 

Contract Term: june 1, 2012 thru June 30, 2013 .. 

Program: CASC. 

POSITION TITLE %FTE TOTAL BUDGET 

., 

.. 

i 

: 

TOTALS 

FRINGE BENEFIT RA TE 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENEFITS 

APPENDIXH 
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ADULT PROBATION DEPARTMENT CONTRACT 

APPENDIX H-3 

OPERATING BUDGET DETAIL· 

Contractor Name: 

Contract Term: June 1, 2012 thru June 30, 2013 

Program:· CASC 

Expenditure Categories · 
.. 

TOTAL BUDGET 
Examples - Categories should reflect actual proposed 

Rental of Property 

Utilities(Elec, Water, Gas, Phone; Scavenger) 

Office Supplies, Pqstage 

Building Mafntenance Supplies and Repair 

Printing and Reproduction 

· Insurance 
... 

Staff Trairiing 

Staff Travel-(Local \?<Out of Town) 

Rental of Equipment , 

Ot~er 

Consultant Contractor - Descriptive Title 

Consultant # 1 - D~scripfion 

TOT AL OPERA TING EXPENSE 

APPENDIXH 
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SAN FRANCISCO ADULT PROBATION DEPARTMENT CONTRACT 

APPENDIX H-4 

CAPITAL DETAIL 

Contractor Name:· 

Contract Term: June 1, 2012 thru June 30, 2013 
: 

Program: CASC 

EQUIPMENT ITEMIDESCRIPllONfTERM TERM TOTAL 
No. 

' 

: 

TOlAL EQUIPMENT COST 

REMODELING 
.. 

' 

·' 

TOTAL REMODELING COST 

TOTAL CAPITAL EXPENDITURE 
(Equipment and Remodeling Cost) 

APPENDIXH 
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San Francisco Adult Probation Department . . 

Appe~dh: H :. 5 

Budget Detail Justification 

Please provide complete information on the calculations used for each budget line item. For benefits, please be 
sure to break out each benefits cost · 

Expense Calculation Total 

APPENDIXH 
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Senate BiilNo. 678 

CHAPTBR608 

An act to add and repeal Chapter3 (commencing with Section 1228) of · 
Title 8 of Part 2 of the Penal Code, relating to probation. 

·[Approved by Governor October 11, 200!). Filt:d with 
Soore1m:y of State October 11, 2009.} 

LBGlSl.A'.l'I~ COUlfS)!J;,'S PTG~S'r 

SB 678, Leno. Criminal recidivism. . 
Existing law authorizes the Department ofCor.rections and Rehabilitation 

to oversee programs for the purposes of reducing parolee recidivism. 
This bill would authorize each county to establish a Community 

Corrections Performance Incentives Fund (CCPIF) and. woulcj.aufuorize the 
state to annually allocate money into a State CorrectionB Performance 
Incentives Fund to be used for specified purposes relating to improving 
local probation supervision practices and capacities, as specified. This bill 
would require the Director of Finance, in consultation with the Department 
of Corrections and Rehabilitation, tbe Joint Legislative Budget' Committee, 
the Chief Pxobation Officers of California, and the Administrative. Office · 
of the Courts, to calculate the amount of money to be appropriated from the 
state :fund into a CCPIF. This bill would specify that ihe calculation would 
be based on costs avoided by the Department of Corrections and 
Rehabilitation because of a reduction in the percentage of adultprobationern 
sent to prison for a probation failure, as specified. This bill would also 
require each county using CCPIF funds to identify and track specific 
outcome-based me!ISures, as specified, and report to the Administrative 
Office of the Courts on the effectiveness of the programs' paid for by 1he 
CCPIF. 

This bill would require the community corrections programs to be 
developed and implemented by the chief probation officer, as advised by a 
Community Corrections Partnership. This bill wouldrequite specified local 

· officials to serve as pad of that Community Corrections Partnership. Because 
this bill would :increase the duties for certain local officials, it would impose 
a state-mandated local program. · 

The California Constitiltionrequires the state to reimburse local agencies 
and school dislricts for certain costs mandated liy the state, Statutory 
provisions estabJish procedures for making that re.im.bursement . . 

This bill would provide that, if the Commission on ·State Mandates 
· deter:tnines thatihe bm 001).tains costs mandated.by the state, rclmbursement 
for those costs shall be made pursuant to these .statutory provisions. 

92 
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The people of the State o/California do enact as follows: 

SECTION 1. This act shall be known and may be cited as the California 
Community Corrections Perfonnance Incentives Act of2009. 

SEC. 2. Chapter 3 (commencing with Section 1228) is added to Title 8 
of Part 2 of the Penal Code, to read: 

CH.Al''l'En. 3. CALIFORNIA. COMMUNJ'U Coll.MOTIONS P.EllPORMANCB 
:\NCBNTIVES 

1228. The Legislature finds and declares aU. offue followlng: 
(a) Tn 2007, nearly 270,000 felony offenders were subject to probation 

supervision in California's ciommuni.ties. 
(b) In 2007, out of 46,987 new admissions to state prison, nearly 20,000 

were felony offenders who were cmnmitted to state prison after failing 
probation supervision. · 

( c) Probation is a judicially imposed.suspension of sentence that attempts 
to supervise, treat, and rehabilitate offenders while they remain in the 
community under the supervision of the probation deparl!nent. Probation 
is a linchp:in of the criminal justice system, closely aligned with the courts, 
and plays a central role in promoting public safety m California's 
communities. 

( d) .Providing sustainable funding for improved, evidence-based probation. 
supervision practices and capacities will improve public safety outcomes 
among adult folons who are on probation. Jmproving felony probation 
performance, :measured by a reduction in felony probationers who aro sent 
to prison because they were revoked on probation or convicted of another 
crime while on probation, will redu.ce the nuniber of new admissions to 
state prison., sav iug taxpayer dollars and allowing a portion of !hose state 
savings to be redirected to probation for investing in community corrections 
programs. · · 

1229. AB used in this chapter, tlie following deiinitions apply: 
(a) "Comm.unity corrections" means the placement of persons convicted 

of a felony offense under probation supervision, with conditions imposed 
by a court for a specified period. 

(b) "Chief probation officer'' means the chief probation officer for the 
county or city and county in which an adult offender is sU:bject to probation. 
for the conviction of a felony offense, . 

(c) "Community corrections program." means a program established 
pursuant to ibis act consisting of a ·system of folo.try probation supervision 
services dedicated to all of the following goals: · 

(1) Enhancing public safety through. the management and reduction of 
offender rlsk"while under felony probation supervision and upon. reentry 
fromja.il.µito the community. · 

(2) Providing a range of probation supervision tools, sanctions, and 
services applied to felony probationers based on a risk/needs assessment 
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-3- Ch. 608 

for the purpose of reducing criminal conduct and promoting behavioral 
change that :results in reducing recidivism and promoting the successful 
reintegration of offenders into the community. 
. (3) Maximizing offender restitution, reconciliation, and restorative 
services to victims of c.tiro.e. 

(4) Holding offenders accountable for their criminal behaviors and for 
successful compliance with applicable court o~ciers and. conditions of 
supervision. 

(5) Improving public safety outcomes for persons placed on probation 
for a felony off-ense, as measured by their successful completion of probation 
and commensurate reduction in the rate of felony probationers sent to prison 
as a result of a probation revocation or conviction. of a new crime, 

( d) .. Evidence-based practices" refers to supervision policies, procedures, 
programs, and practices demonstrated by scientific research to reduce 
recidivism among individuals under probation, parole, or postrelease 
supervision. 

1230. (a) Each county is hereby authorized to establish :in each county 
ireasury a Community Corrections Perfurmance Incentives Fund (CCPIF), 
to receive all amount; allocated to thatcounfy for purpo~es of implementing 
ihis chapter. 

(h) In.any fiscal year for which a county receives moneys to be expended 
for the implementation of this chapter, the moneys, incl:oding any interest, 
shall be made available to the chief probation officer (CPO) of that county, 
within 30 days of the deposit of those moneys into the fund, for the 
implementation of the community corrections program authorized by this 
chapter. 

{I) The community corrections program. shall be developed and 
implemented by probation and advised by a local Community Corrections 
Partnership. · · 

(2) The local Community Corrections Partnership shall be chaired by 
the chief probation officer and comprised of the following membership: 

(A) The presiding judge of the superjor court, or bis or her designee. 
(B) A county supervisor or the cbiefadminisb:ati.ve officer for the couniy. 
(C) The district attorney. · 
(D) The public defender. 
(E) The sheriff. 
(F) A chiefofpolice. 
(G) The head of the county department of social services. 
(H) The head of the county department ofmentalheabh. 
(I) The head of the county qepartment of employment. 
(J) The head of the county alcohol and substance abuse programs, 
(K) The bead of the county office of education. · 
()'.,) A representative from a community-based organization with 

experience in successfully providing rehabilitative services to persons who 
have been convicted of a criminal offense. 

(M) An individual who represents the .interests of victims. 

I 
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(3) Funds allocated to ·probation pursuant to tltls act shall, be used to 
proyjde supervision and rehabilitative services for adult felony offenders 
subject to probation, and shall be spent on evidence~based community 
corrections practices and programs, as defined .in subdivision ( c) .of Section 
1229, which m,ay include; but are not limited to, the following; 

(A) lmplementing and expanding evidence-based risk and needs 
assessments. 

(B) J;mplementiug and exp.anding intermediate sanctions that .Include, 
but are not lintlted to,.electronic monitoring, mandatory comm.Unify service, 
home detention. day reporting, restorative justice programs, work .:furlough. 
programs, and incarceration in county jail for up to 90 days, 

(C) Providing more intensive probation supervision. 
(D) Expanding the availability of evidence*based:rehabilitation programs 

including, but not limited to; drug and alcohol 1reatment, mental healih . 
treatment, anger management, cognitive behavior programs, and.job training 
·and employment services. 

(E) Evaluating the effectiveness of rehabilitation and supervision 
programs and ensuring program fidelity. 

(4) The chief probation officer shall have discretion to spend funds on 
. any of the above practices and programs consistent with this act but, at a. 
minim.um, shall devote at least 5 percent of all :funding received to evalu,ate 
the effectiveness of those programs and practices implemented wJth the 
funds provided pursuant to thls chapter. A chief probation officer may 
petition the Administrative Office of the· Courts· to have this restriction 
waived, and the.Administrative Office of the Courts shall have the authority 
to grant such a petition, iffue CPO can demonstrate that the departtn.ent is 
already devoting sufficient :ftmds to the evaluation of these programs and 
practices.· · . 

(5) Each prcibatfon department receiving funds\mder this chapter shall: 
maintain a complete and accurate accounting of all funds received pursuant 
to this chapter. · 

1231. (a) Community corrections programs funded pursuant to·this act 
shall identify and track specific outcome~based measures consistent with 
the goals of this act. 

(b) The Administrative Offi.cei of the Courts, in consultation with the 
Chief Probation Officers of California, .shall specify and define minimutn 
required outcome-based measures, which. shall include, but not be limited 
to, all of the following: 

· (1) The percentage of persons on felony probation who are being 
supervised in accordance with evidence-based practices. 

(2) The percentage of state moneys ~pended for programs that are 
evidence-based, and a descriptive list of all programs that are evidenOO.based. 

(3) Specification of supemsion policies,. procedures, programs, and 
practices that were eliminated. . 

(4) The percentage of persons on felony probation who successfully 
complete.the period of probation. 
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(c} ·Each chief probation officer receiving funding pursuant to Sections 
1233 to 1233.61 inclusive, shall provid~ an annual written report to ihe 
Administrative Office of the Courts and the Department of Corrections and 
Rehabilitation evaluating the effectiveness of tlie community corrections 
progra.tn, including, but not limited to, the data described in subdivision. (b ). 

( d) The Administrative Office of the Coutj:s shal~ in consultation with 
thi'I chief probation officer ofeach. county and the Department of Corrections 
and Rehabilitation, provide a quarterly statistical report to the Department 
ofFinance includin& butnotlimited. to, the followingst.atistical infmmatlon 

.for each county: 
(1} The number of felony :filings. 
(2} The number of felony convictions. · 
(3) The number of felony convictions in which the defendant was 

sentenced to the state prison. 
( 4) !he number of .felony convictions Pi which the defendantwas granted 

probation. . 
(5) The adult felon probation population. . 
(6) The number offeJons who had th.eir probation revoked and were sent 

to prison for th.at revocation. 
(7) The number of adult fulony probationers sent to state prison for a 

conviction of a new felol).y offense, including when probation was revoked 
or terminated. 
. 1232. Commenc:ingno later than 18 months following the initial receipt 

of :funding pursuant to this act and annually fuereafter, the Adm.inislrative 
Office of the Courts, fu.' consultation with the Deparlment of Corrections 
and RehabiHtation, the Dep~ent of Finance, and the Chief Probation 
Officers of Califomia, shall submit to the Governm; and the Legislature a 
comprehensive report on fue implementation of this act, The report shall 
include, but not be limited to, all of the follow:ing information: 

(a) The effectiveness of the co.n:ununity corrections program based on 
the reports of perfonm\llce-based outcome measures required in Section 
1231. 

(b) The percentage of felony probationers whose probation was revok~d . 
for the yem on which the report is being made. 

(c) The percentage of felony probationers who were convicted ofcrimes 
during their term. of probation for the year on which the report is beingmade. 

(d) The impact of the moneys appropriated pursuantto ihls act to enhance 
public safety by reducing the percentage an.dnumber offelonyprobatipners 
whose probation was revoked for the year being reported on for probation 
violations or new convictions, anii to reduce· the number of ·felony 
probationersw:ho are sent to prison for the year on whlch the report is being 
made. · 

(e) Any recommendations regarding resource allocations or additfonal 
collaboration with other state, regional, federal, or local entities for 
improvements to this act · 

1233. (a) The Director of Finance, in consultation with tb.e Department 
of Cottections and Re~bilitation, the Joint Legislativ.e Budget Committee, 
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the Chief Probation Officers of Cii.lifor.nia, and the Administrative Office · 
of the Courts, shall calculate for each county a baseline probation failure 
rate that equals the average number of adglt felony probationers sent to state 
prison during calendar years Z006 to 2008, inclusive, as a percentage offhe 
average adult felony probation population. durlng the same period. 

(h) For purposes of calculating the baseline probation failure rate, the 
nlltilber of adultfelo.nyprobati.oners sent to prison shall include those adult 

· felony probationers sent to slate prison fur a revocation of probation, as 
well as adult felony probationers sent to state prison fot a conviction of a 
new felony offense, '.J:'h.e calculation· shall iUso include adult felony 
probationers sent to prison.for conviction of a new crlm.e who simultaneously 
fuive their probation tenn tenninated. 

1233.I. After. the conclusion of eaCh c~endar year following the 
· enaclment of this section, the D.irector of Finance, in consultation with. the 
Department of Corrections and Rehabilitation, the Joint Legis!ative Budget 
Committee, the Chief Probation Officers of California, and the 
Adm.inis1rative Office of the Courts, shall calculate the following for that 
calendar year; 

(a) The cost to the state to incarcerate in p.t'ison and supervise on piirole 
a probationer sent to prison. This c!llculation. shall take into consideration 
:tactors, including, but not limited to, the average length. of stay in prison 
and on parole for probationers, as well as the associated parole revocation 
rates, and revocation costs. 

(h) The iitatewide probation fu.ilure rate. The statewide probation failure 
rate shall be calculated. as. the total number of adult felony probationers 
smtewide sent to prison in the previous year as a percentage of the statewide 

· adultfelony probation population as of June 30 of that year •. 
(c) A probation failure rate for each.county. Each county's probation 

, failure rate shall be- calculated as the number of adult felony probationers 
sent to prison from 1hat county in 1he previous year as a percentage of the 
c01mty's adult felony probation population as of June 30 of that year. 

( d) An estimate of the number of adult felony probationers each county 
successfully prevented from being sent to prison. For each county, this 
·estimate shall be calculated based on the reduction in the county's probation 
failure rate as calculated. annually pursuant to subdivision ( c) of this section 
and the county's baseline probation failure rate as calculated purs~t to 
Section 1233. In making this estimate, the Director of Finance, in 
consultation with the Department of Corrections and Rehabilitation, the 
Joint Legislative Budget Committee, the Chief Prqbati.o.ri. Officers of 
California, and the Administrative Office of the Courts, shall adjust the 
calculations to account for changes in eaub. county's adult felony probation 
caseload in the most recent completed. calendar year as compared to the 
county's adult :felony probation population during the period 2006 to 200&, 
inclusive. 

(e) ln calculating probation failure !'ates for the state and individual 
counties, the number ofadult felony probationers sent to prisonsltalllnclude 
those adult felony probationers sent.to state prison for a revocation of 
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probation, as well as adult felony probationers· sent to state prison for a 
conviction of a new felony offense. The calculation shall also include adult 
felony probationers who are sent to prison for conviction of a new crime 
and who simultaneously have their probation terms temtlnated. 

123 3 .2. Annually, after the conclusion of each calendar year, the Director 
of Finance, in consultation with the Department of Corrections and 
Rehabilitation, the Joint Legislative Budget Committee, the Chief Probation 
Officers of Califorofa, and the Adm:inis1rative Office of the Courts, shall 
iden,tify the appropriate Probation :Revocation Tier for each county for which 
it was estimated that the county successfully pre;vented any numbfll' of adult 
felony probationers from being sent to state prison, as provid<id in 
subdivision(d) of Section 1233J. The tiers shall be defined~ follows! 

(a) Tier 1. A 'Uer 1 county is one which has a probation failure rate, as 
defined ia. subdivision ( c) of Section 1233 .1, ihatis no more than25 percent 
higher tb.an the statewide probation failure rate, as defined m subdivision 
(b) of Section 123:Ll. · · . 

(b) Tier 2. A Tier 2 county is one which has a probation :fuilure rate, as 
defined in subdivision (c) of Section 1233.1, that is more than 25 percent 
above the statewide probation failure rate, as defined in subdivision (b )·of 
Section 1233.1. 

1233.3. Annually, the Director of Finance, in consultation with the 
Department of Corrections and Rehabilitation, tlie Joint Legislative Budget 
Committee, the Chief Probation Officers of California, and the 
Administrative Office of i:hO Courts, shall calculate a probation failure 
reduction incentive payment for each eligible county; pursuant to Section 
1233.2> for themostrecently completed calendar year, as follows: 

(a) For a CO\lnty identified as being in Tier 1, as de.fined. in subdivision 
(a) of Section 1233 .2, its probation failure reduction incentive payment shall 
equal the estimated number of probationers successfully prevented .from 
being sent to prison, as defined by subdivision (d) of Section 1233.l, 
multiplied by 45 percent ofthe costs to the state to incarcerate in prison and 
supervise on parole a probationer who was sent to prison. as defined .in 
subdivision (a) of Section 1233.1. · . 

(b) For a county identified as being m Tier 2, as defined m subdivision 
(b) of Section 1233.2, its probation failure reduction mcen.tive payment 
shall equal !he estimated number of probationers· successfully prevented 
from being sent to prison, as defined by subdivision ( d) of Section 1233 .1, 
multiplied by 40 percent of the costs to the state to mcarcerate m prison. and 
supervise on parole a probationer who was sent to prison, as defined in 
subdivision (a) of Section 1233.1. · 

1233.4. (a) ~tis the intent of the Legislature for cm1nties demonstrating 
high success rates with adult felony probationers to have access -to 
performanco--based :funding as provided for fo this section. 

(b) On an annual basis, the Department ofFin.ance, in consultation. with 
the Department of Corrections and Rehabilitation, the Joint Legislative 
Budget Committee, t1w Chief Probation Officers of California, and the 
Administrative Office of the Courts, shall calculate 5 percent of the savmgs 
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to fue stat:Q attn.outed to those counties that successfully reduce the nmnber 
of adult felony p~obationers sent to state prison. 

( c) The savings estimated pursuant to subdivision (b) shall be ll;Sed to 
provide hlgh performance grants to county probation departments for the 
purpose ofbolstering evidence~based probation practices designed to reduce 
recidivism among adult felony probationers. 

(d) County probation departments eligible for these high perfonn.ance 
grants shaU be those with adult probation failure rates more than 50. percent 
below the statewide average in the most recently completed calendar year . 

. ( e) A county probation department.rn.ay receive a high perfonnance grant 
under this section in a year in which it does not a1so receive a :Probation 
failure reduction incentive payment·as provided for in Section 1233.3. The 
CPO of a counly that qualifies for both a high perfonnance grant and a 
probation failure reduction incentive payment shall indicate to the 
Administrative Office of the Courts, by a date designated by the 
Administrative Office of the Courts, whether the CPO chooses to receive 
th.e high performance grant or probation failure reduction payment. 

(f) The grants provided for in this section shall be adminis~ered by the 
Administrative Office of the Courts. The Administrative Office of the Courts 
shall seek to ensure that all qualifymg probation departments that submit 
qualifying applications receive a proportionate share of the grant funding 
available based on the population of adults ages 18 to 251 inclusive, in each 
of the counties receiving the grants. · 
· 1233.5. If data of sufficient quality and of the types reqwred for the 
implementation of this act are not available to the Director of Pinance, then 
the Director of Finance, in consultation with the Department of Corrections 
and Rehabilitation, the Joint Legislati.ve Budget Committee, and the 
Administrative Office of the Courts, shall use the best available data to 
estimate p.i;obation f~ilure reduction incentive payments and hlgh 
performance grants utilizing a methodology that is as consistent with that 
described in tfils act as is reasonably possible. 

1233.6. (a) Probation failure reduction incentive payments and'hlgh 
performance grants calculated for any calendar year shall be provided to 
counties in the fullowing fiscal year. The total annual payment to each 
counly shall be divided into four equal quarterly payments. . 

(b) The Department of Finance shall include a'n estimate of the total 
probation fuilurereduction incentive payments and high performance grants 
to be provided to counties in the coming:fi.scal year as part of !he Governor's 
proposed budget released no Iaterfuan ·January 10 of each year. This estimate 
shall be adjusted hy the Deparlni.ent of Finance, as necessary, to reflect the 
actual calculations of probation revocation incentive payments and high 
perfonnance grant$ completed by the Director of Finance, in co.nsultation 
with the DeparlmeJlt of Corrections and Rehabilitation, the Joint Legislative 
~Budget Committee, the Chief Probation. Officers of California, and the 
Administrative Office oftbe Courts. 1his adjustment shall occm as part of 
standard budget revision. processes completed by the Department of Finance 
in April and May of each year. 
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(c) 'There is hereby established a State Community Corrections 
Performance Incentives Fund. Moneys budgeted for purposes of providing 
probation revocation incentive payments and high performance grants 
authorized in Sections 1230 to 1233.6J inclusive, shall be deposited jnto 
this fbn.d. Any moneys deposited into this fund shall be administered by the 
Administrative Office of the Coum and the share calculated for eac:b. county 
probation department s~all be iransfetted to its Comm.unity Corrections 
Performance Incentives Fund authorized. in Section 1230. 1he Leglslature 
lll~Y allocate up to 3 percent of the .fimds annually deposited into the State 
Community· Corrections Performance Incentives Fund for use by the 
Administrative Office of the Courts for the costs of administering this 
program. . 

1233. 7. The moneys appropriated pursuant to this chapter shall be used 
to supplement, not supplant, any other state or county appropriation for the 
cbiefprobation officer or the probation department. . 

1233.8. This chapter sliallre.main in effect only until January 1, 2015, 
and as of that date is repealed, unless a later enacted statute, that is enacted 
before January lJ 2015, deletes or extends that date. 

SEC. 3. The Judicial Council shall consider fue adoption of appropriate 
modifications to the Criminal Rules of Court, and of other judicial branch 
policies, procedures, and program1:1, affecting felony probation services that 
would support implementation ofthe evidence-based probationsupervision 
practices described in this chapter. 

SEC. 4. If the Commission on State Mandates determines that this act 
· contains costs mandated by fue state, reimbmser.nent to local agencies and 

school districts for those costs shall be made pursuantio Part 7 (commencing 
with Section 17500) ofbivision 4 ofTitle 2 of the Government Code. 
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Assembly Bill No. 109 

CHAPTER15 

An act to ainend Sections '585·, 650, 654.i, 655.S, 729, 1282.3, 1701, 
1701.1, 1960, 2052, 2315, 4324, 5536.5, 6126, 6153, 6788, 7028.16, 77~9, 
10238,6, 11020, 11023, 11286, 11287, 11320, 16755, 17511.9, 17550.19, 
22430, aD.d25618 of the Business and Professions Code, to amend Sections. 
892, 1695.8, 1812.125, 1.812.217, 2945.7, 29.85.2, and 2985.3 of the Civil 
Cod~, to amend Sections 2255, 2256, 6811, 6814, 8812, 8815, 12672, 12675, 
22002, 25540, 27202, 28880, 29102; 29550, 31419, 31411, !!Ild 35301 of. 
the Corporations Code, to amend Section 7054 of the Education Code, to 
amendSections.18002, 18100, 18101, 18102, 18106, 18200, 18201, 18203, 
18204, 18205, 18310, 183ll, i8400, l,B403, .18502, 18520, 18521, 18522, 
18523, 18524; 18540, 18544, 18545, 18560,18561,18564, 18566, 18567, 
18568, 18573, 18575, 18578,18611, 18613,18614,18620, 18621, 18640, 
18660, 18661, and 18680 of the Elections Code, to amend Sections 3510, 
3532, 5300, 5302, 5303, 5304, 5305, 5307, 10004, 12102, 14752, 17700, 
18349.5, 18435, 22753, 22780, 3J880, and 50500 of the Financial Code, 
to amend Sections 12Q04 and 12005 of the Fish and Gam:e Code, to amend 
Sections 17701, 18932, 18933, 19440, 19441, and 80174 of the Food and 
Agriculture Code, to amend Sections 1195, 1368, 1369,.3108, 3109, 5954, 
6200, 6201, 9056, 27443, and 51018.7 of the Government Code, to amend 
Sections 264, 310, and 668 of the Harbors and Navigation Code, to amen~ 
Sections i390, 1522.01, 1621.5, 7051, 7051.5, 8113.5, 8785, 11100, 11100.1; 
11105; 1(153, 11153.5, 11162.5, 1°1350, 11-351, 11351.5, 11352, 11353.5, 
11353.6, 11353.7,.11356, 11357, 11358, 11359, 11360, 11362, 11366.5, 
11366.6, 11366.8, 11370.6, 11371, 11371.1, 11374.5, 11377, 11378, 
1:1.378.5, 11379, 11379.5, 11379.6, 11380.7, 11381, 11383, 11383.5, 
11383.6, 11383.7, 1240.1, 12700, -17061, 18124.5, 25180.7, 25.189.5, 
25189.6, 25189.7,25190,25191, 25395.13, 25515, 25541, 42400.3, 44209, 
100895, 109335, 115215, 116730, 116750, 118340,. and 131130 of the 
Health and Safety Code, to amend Sections 700, 750, 833, 1043, 1215.10, 
1764.7, 1814~ 1871.4, 10192.165, 11161; 11162, 11163, 11760, 11880, 
12660, and 12845 of the Insurance Code, to amend Sections 227, 6425, and 
7771 of the Labor Code, to arrrend Sections 145, 1318, 1672, and 1673, of 
the Military and Veterans Code, to amend Sections 17, 18, 19.2, 33, 38, 
67.5, 69, 71, 72, 72.5, 76, 95, 95.l, 96, 99, 107, 109, 113, 114, 115.1, 126, 
136.7, 137, 139, 140, 142, 146a, 146e, 148, 148.l, 148.3; 148.4, 148.10, 
149, 153, 156, 157, 168, 17lc, l 7ld, 181, 182, 186.10, 186.22, 186.2( 
186.28, 186.33, 191.5, 193, 193.5, 210.5, 217.l, 218.l, 219.1, 222, 237, 
241.1, 241.4, 241.7, 243, 243.1, 243.6, 244.5, 245, 245.6, 246.3, 247.5, 
261.5, 265, 266b, 266e, 266f,.266g, 271, 271a, 273.4, 273.6, 273.65, 273d, 
278, 278.5, 280, 284, 288.2, 290.018, 290.4, 290.45, 290.46, 298.2, 299.5, 
311.9, 313.4, 337.3, 337.7, 337b, 337c, 337d, 337e, 337f, 350, 367f, 367g, 
368, 374.2, 374.8, 375, 382.5, 382.6, 386, 387, 399.5, 404.6, 405b, 417, 
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417.3, 417.6, 422, 422.7, 453, 455, 461, 463, 464, 470a, 470b, 473, 474, 
478, 479, 480, 481, 483.5, 484b, 484i, 487b, 487d, 489, 496, 496a, 496d, 
499c, 499d, 500, 502, 506b, 520, 529, 529a, 530.5, 532a, 532f, 533, 535, 
537e, 538.5, 548, 549, 550, 551, 560, 560.4, 566, 570, 577, 578, 580, -581, 
587, 587.l, 591, 593, 594, 594.3, 594.35, 594.4, 597, 597.5, 598c, 598d, 
600, 601, 610, 617;620, 621, 625b, 626.9, 626.95, 626.10, 629.84, 631, 
-636, 637, 647.6, .653f, 653h, -653j, 653s, 653t, 653u, 653w, 664;666, '666:5, 
667.5, 668, 800, 801, 803, 836.6, 1168, 1170, 1174.4, 1203.016, 1208.2, 
1213, 1320, 1320.5, 2600, 26so; 2772, 2790, 2900.5, 2932, 3000, 3000.l, 
3001, 3003, 3056, 3057, 4011.7, 4016.5, 4019, 4131.5, 4501.l, 4~02, 4530, 
4532,4533,4536,4550,4573,4573.6,4573.9,4574,4600, 11411, 11413, 
11418, 11419, 12021, 12021.1, 12021.5, 12022, 12022.5, 12022.9, 12025, 
12035, 12040,12072, 12076, 12090,12101,12220,12280, 12281,12303.3, 
12303.6, 12304, 12312, 12320, 12355, 12370, 12403.7, 12422, 12520, 
18715, 18720, 18725, 18730, 18735, 18740,20110,22810,22910,23900, 
25110,25300,25400,25850,27590,28250,29700,30315,30600,30605, 
30725, 31360, 32625, and33410 of, to add Sections 17.5, 1203.018, 1230.l, 
2057, 3000.08, and 3000.09 to, to add Title 2.05 (commencing with Section 
3450) to Part 3 of, and to. repeal Sections 3060 and 3061 of, the Penal Code, 

· to am.end Sections 10283 and 10873 of the Public Contract Code, to amend 
Sections 5097.99, 14591, 25205, and 48680 of the Public Resources Code, 
to ainend Sections 7680, 7724, 7903, and 21407.6 of the Public Utilities 
Code, to amend Sections 7093.6, 9278, 14521, 16910, 18631.7, 19705, 
19708, 30459.15, 32471.5, 32555, 38800, 40211.5, 41171.5, 43522.5, 43606, 
45867.5, 45955, 46628, 46705, 50156.18, 55332.5, 55363, and 60637 of 
the Revenue and Taxatiop. Code, to amend Sections 2478, 2800.4, 4463, 
10501, 10752, 10801, 10802, 10803, 10851,21464,21651,23104,23105, 
23:109, 23109.1, 23110, 23550, and 42000 of the Vehicle Code, to amend 
Section 13387 of the Water Code, and to amend Sections 871.5, 1001.5, 
1731.5, 1768.7, 1768.85, 3002, 7326, 8100, 8101, 8103, 10980, 14107.2, 
14107.3, 14107.4, and 17410 of, and to add Section 1710.5 to, the Welfare 
and Institutions Code, relating to criminal justice realignment, making an 
appr~priation therefor, to ~~ effect immediately, bill related to the budget 

[Approved by Governor April 4, 2011, Filed with 

Secretary ofStateApril 4, 2011.] 

LEGISLATIVE COUNSEL'S DIGEST 
. . 

AB 109, Committee on Budget. Criminal justice alignment. . 
(1) Existing law defines a felony as a crime which is punishable with 

death or by imprisonment in the state prison. Existing law also provides 
that except in cases where a different punishment is prescribed by law, every· 
offense declared to be a felony, or to be punishable by imprisonment in a 
state prison, is punishable by.imprisonment in any of the state prisons for 
16 months, or 2 or 3 years. Every offense which is prescribed to be a felony 
punishable by imprisonment in any of the state prisons or by a :fine, but 
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without an alternate sentence to the· county jail, may be punishable by 
imprisonment in the county jail not exceeding -one year or by a fine, or by 
bo'th. . 
. This bill would instead provide that a felony is a crime that is puniShable . 
with death, by imprisonment .in the state prison, or notwithstanding any 
other provision oflaw, by imprisonment in a county jail for moi;e than one 
year. The bill would generally provide that felonies are punishable by 
imprisonment in a county jail for 16 months, or 2 or 3 years. The bill 
provides exceptions to imprisonment in a county jail for a variety of felonies, 
including serious felonies and violent felonies, as defined, felonies reqlliring 
registration as a sex offender, and when the defendant has a prior conviction 
for a serious or violent felony, or a felony subjecting the defendant to 
registration as a sex offender, ·among other exceptions. 

The bill would authorize counties to contract with the Department of 
Corrections and Rehabilitation for beds in state prisons for the commitment 
of persons from the county convicted of a felony. 

(2) Existing law establishes within the Department of Corrections and 
Rehabilitation, the Division of Juvenile Justice, consisting of the 'Division 
of Juvenile .Facilities, the Division of Juvenile Programs, and the Division 
of Juvenile Parole Operations, which operate the statewide system governing 
wards of the court and other persons co~tted to the department, and the 
detention, rehabilitation, probation, and parole thereof Under existing law, 
and under specified circuinstances, the juvenile court is authorized to commit 
persons to the Division of Juvenile Justice. · 

This bill would provide that on and after July 1, 2011, unless a ·county 
· has entered a memorandum of understanding with the state, the Division of 

Juvenile Justice shall no longer accept any juvenile offender commitments 
from the juvenile courts. The bill would, notwithstanding any other law and 
on and after July 1, 2011, ·authorize a county to ·enter into· a memorandum 
of understanding with the state. to provide for the admission of minors 
adjudicated for specified offenses to the Division of Juvenile Justice. 

(3) Existing law authoriies the board of supervisors' of any county to 
authorize the correctional administrator to offer a program under which 
minimum security inmates and low-risk offenders committed to a county 
jail or other county correctional facility or granted probation, or inmates 
participating in a work furlough program, may_ voluntarily participate in a 
home detention program in lieu of confinement in the county jail or other 
county correctional facility under the auspices of the probation officer. 
Existing law provides that the board of supervisors of any county may, upon 
determination by the corre.ctional administrator that conditions in a jail · 
facility warrant the necessity of releasing sentenced misdemeanor inmates 
prior to their serving the full amount of a given sentence due to lack of jail 
space, offer. a program under which specified inmates may be required to 

.participate in an involuntary home·detention program. · 
This bill would enhance the authorization granted to the correctional 

administrator to offer a voluntary home detention program to inclµde all 
inmates and additionally subject those inmates to involuntary paiticipation 
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in a home detention program. The bill would provide that the board of 
supervisors of any county may authorize the correctional administrator to 
offer a program under which inmates being held in lieu ofbail may be pla9ed 
in an electronic monitoring program, as specified. The bill would establish 
criteria for inmates to be eligible for the electronic monitoring program. 
The bill would make it a misd~meanor for any inmate who is a participant 
in an electronic monitoring program to fail to comply with the prescnoed 
rules and regulations. By creating a new crime, the bill would impose a 
state-mandated local program. ' 
· ( 4) Existing law provides for an administrative and application fee for 
specified work furlough and voluntary electronic home detention progiam 
.participants. Existing law limits the fees to the pro rata cost of the program 
to which the person is accepted, as specified. Existing law exempts privately 
operated voluntary electrmiic monitoring programs from this fee limitation. 

This bill would additionally exempt electronic monitoring programs 
created by this bill from the fee limitation. 

( 5) Existing law provides that in all felony and misdemeanor convictions 
when the defendant has been in custody, including, but not limited to, any 
time spent in a jail, camp, work furlough, facility, halfway house, 
rehabilitation facility, hospital, prison, juvenile detention facility, or similar 
residential institution, all days of custody of the defendant, including days 
served as a condition of probation credited to the period of confinement, as 
specified, shall'be credited upon his. or her term of imprisonment, or credited 
to any :fine, as specified. 

This bill includes all days served in a home detention program to that 
provision, as specified. The bill would also provide that time served in a 
home detention program, as specified, shall qualify as mandatory time in 
jail. . 

(6) Existing law provides thatinregards to persons sentenced to the state 
prison, except for certain specified prisoners, for every 6 months of 
continuous incarceration, a prisoner shall be awarded credit reductions from 
his or her term of confinement of 6 months, as specified; and that a lesser 
amount of credit based on this ratio shall be awarded for any lesser period 
of continuous incarceration. Credit accumulated pursuant to those provisions 
may be denied or lost for any specified act committed by the prisoner, 
including acts for misconduct that could be prosecuted as a felony or a 
misdemeanor, or misconduct that is a serious disciplinary offense. Existing 
law requires.the Department of C.orrections and Rehabilitation to provide 
notice to a prisoner regarding the denial or loss of credits and permits the 
prisoner to appeal the decision of the department, as specified. 

This bill would provide that credit accumulated while a prisoner is 
confined to a county jail, city jail, industrial farm, or road camp may be 
denied or lost for any specified act. The bill would require, for those 
prisoners confined to a county jail, city jail, industrial farm, or road camp, 
the sheriff or director of the county correctional department to provide notice 

·to a prisoner regarding the denial or loss of credits and would permit the 
prisoner to ·appeal the decision of the sheriff or director of the county 
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correctional department, as specified. By imposing additional dutit<s on: 
local law enforcement agencies, this bill would impose a state-mandated 
local program. · · 

(7) Existing law proVi.des time credit for work perforrilance and good 
behavior to prisoners confined to a county jail, .industrial farm, or road camp, 
_or any city jail, indus}Iial farm, or toad camp. Specifically, except regarding 
certain prisoners who are limited to 15% credit against sentenced time, 
existing law provides that a term of 6 days will be deemed to have been 
served for every 4 days spent in actual custody, as specified. 

This bill would require, for prisoners whose crimes are committed on or 
after July 1, 2011, except those who are limited to 15% credit against 
sentenced time, and who are confined to a county jail, city jail, industrial 
farm, or road camp, that a term ·Of 4 days be deemed to have been served 
for every 2 days spent in actual custody, as specified .. 

(8) Existing law generally provides that the Board of Parole Hearings, a 
state agency, shall have t4e power to allow prisoners imprisoned m the state 
prisons to go upon parole outside the prison walls and enclosures, as 
specified. Existing law authorizes each county to establish a local 
Community Corrections Partnership to provide a system of felony probation 
supervision services, as specified. ., 

This bill would enact the Postrelease Community Supervision Act of 
2011 to provide that any person .released froni prison on or after July 1, 
2011, after serving a term in prison for certain felonies that are, among other 
things, not serious or violent, shall be subject to, for .a period not exceeding 
3 years, community supervision provided by a county agency designated 
by that county's board of supervisors, as prescribed. By imposing additional 
duties as local agencies, this bill would impose a state-ma,ndated local · 
program. The bill would also require the courts to establish a process to. 
determine if there has been a violation of the conditions of the postrelease 
supervision, and the courts would be authorized to take certain actions upon 
such a finding. The bill would establish within each county local Community 
Corrections Partnership an executive committee, as specified, to recommend 
a local plan to the county board of supervisors on.how the 2011 public safety 
realignment should be implemented within that county. 

(9) Exi~ting law generally commits persons convicted of felonies to the 
jurisdiction of the Department. of Corrections and Rehabilitation. Existing 
law also provides for parole of those felons, under the jurisdiction of the 
Board of Parole Hearings. . 

This bill would limit the jurisdiction of the Board of Parole Hearings for 
purposes of parole supervision by providing that persons who are released 
from prison after serving terms for a serious felony, as defined, a violent 
felony, as defined, a term imposed because of 2 or more prior felony 
convictions, as specified, or a term for an offense wher:eby the person may 
be classified as a High Risk Sex Offender, would be subject to parole 
supervision by the department or the court, as specified. 

The bill would require that any parolee who was paroled from state prison 
prior to July 1, 2011, be subject to certain parole supervision requirements, 
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including, but not limited to, that he or she remain under the supervision of 
the department nntil a specified circumstance occurs, and that those parolees, 
being held for a parole violation in county jail on July 1, 2011, be subject· 
to the jurisdiction of the board. Eligible parolees r_eleased from prisoJJ. after 
serving terms for a serious felony, a violent felony, .a term imposed because 
of 2 or more prior felony convictions, as specified, or a term for an offense 
whereby the person may be classified as a High Risk Sex Offender, whose · 
p~ole is revoked by the board, would be remanded to state prison, and after 
his or her rele!J,.se jurisdiction over the parolee would remain under the 
Division of Adult Parole Qper_ations; Any subsequent revocation action 
would be conducted by t'Q.e court in the connty into which the parolee was 
released. 

(10) Existing law, as amended by Proposition 83 when that initiative was 
approved by the voters atthe November 7, 2006, statewide general election, 
requires a person who has been convicted of a specified sex offense and 
who has been released on parole from state prison, to be discharged from 
parole by the board if he or she has been on parole continuously for 6 years 
since release from conftnement, or 20 years in the case of conviction for 
specified sex offenses, unless the board determines, for good cause, that the 

· person will be retained on parole. A measure that amends Proposition 83 
requires a 7j vote in each house unless the measure expands the scope of 
the application of the proposition's provisions or increases the punishments 
or penalties provided therein. 

This bill would transfer the above-referenced duties from the board to 
the courts. The bill would increase the above-described parole periods to 
6 \ti years and 20 \ti years, respectively . 

. (11) Existing law generally requires an inmate who is released on parole 
to be returned to the county that was the last legal residence of the inmate 
prior to his or her incarceration. Existing law also· requires the department 
to relea.Se specified information regarding paroled inmates to local law 
enforcement, as specified, and to control and be responsible for the Law 
Enforcement Automated Data System (LEADS) regarding that information. 

This bill would· generally require an inmate who is released under a 
posirelease supervision program to be returned to the county that was the 
last legal residence of the inmate prior to his or her incarceration. The bill 
would also require the Department of Corrections and Rehabilitation to 
include information on inmates released under a postrelease supervision 
program in LEADS. The bill would require county agencies supervising 
inmates released under a posirelease sup~sion program to provide to tb,e 
department any inmate information requested by the department that is to 
be used in LEADS: By imposing new duties on local agencies, the bill would 
impose a state-mandated local program. 

(12) The bill would make additional conforming changes. -
(13) By imposing additional burdens on local government entities, this 

1 bill would impose a state-mandated local program. 

95 

1172 



-7- Ch.15 

(14) The bill would become operative no earlier than July l, 2011, and 
only upon cr~atlon of a community corrections grant program to assist in 
implementing this act and upon an appropriation to fund the grant program. 

(15) This bill would appropriate $1,000 from the General Fund to the 
Dep~ent o~ Corrections and Rehabilitation for purposes of state 
operations. · · 

(16) The California Constitution requires the state to reimburse local 
agencies and school districts for certain costs mandated by the state. Statutory 
provisions establish procedures for making that reimbursement. 

This bill would provide that with regard to certain mandates no 
reimbursement is required by this act for a specified reason. 

With regard to any other mandates, this bill would provide that, if the 
Commission on State Mandates deter.mines that the bill contains costs so 
mandated by the state, reimbursement for those costs shall be made pursuant 
to the statutory provisions noted above. 

(17) The California Constitution authorizes the Governor to declare a 
fiscal emergency and to call the· Legislature into special session for that 
purpose. The Governor issued a proclamation declaring a fiscal emergency, 
and calling a special session for this purpose, on January 20, 2011. 

This bill would state that it addresses the fiscal emergency declared by 
the Governor by proclamation issued on January 20, 2011, pursuant to the 

· California Constitution. 
(18) This bill would declare th.at it is to take effect immediately as a bill 

providing for appropriations related to the Budget Bill. 
Appropriation: yes. 

The people of the State of California _do enact as follows: 

SECTION l. This act is titled and may be cited as the 2011 Realignment 
Legislation addressing public safety. . 

SEC. 2. Section 585 of the Business and Professions Code is amended 
to read: 

585. Any person, company, or association violating the provisions of 
this article is guilty of a felony and upon conviction. thereof shall be 
punishable by a fine ofnotless than·two thousand dollars ($2,000) nor more 
than six thousand dollars ($6,000), or by imprisonment pursuant to 
subdivision (h) of Section 1170 oftb.e Penal Code. The enforcement remedies 
provided under this artiple are not exclusive and shall not preclude. the use 
of any other criminal; civil, or administrative remedy. 

SEC. 3. Section 650 of the Business and Professions Code is amended 
to read: 

650. (a) Except as provided in Chapter 2.3 (commencing with Section 
1400) of Division 2 of the Health and Safety Code, the offer, delivery, 
receipt, or acceptanc~ by any person licensed under this division or the 
Chiropractic Initiative Act of any rebate, refund, commission, preference, 
patronage dividend, discount, or other consideratio~ whether in the form 
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Introduction Form R f.J_:c1 Y £0 
t'1 --- l r..._ ~ Q; c c· • 1 ,.,. r-.,...,, 1 ' 1 - "?I ·-

By a Member of the Board of Supervisors or the Mdyl?r'·-("'\/
1
'.- '.?0~';1 ~;(,:~ }~.,'~ /' ·- . 

... J FI> 1 .. ' I ' • - ' - ...._,,;, • .. - ...... _) 

Time stamp 

I hereby submit the following item for introduction (select only one): 2U1& HAR 22 PM I ingdate 

"-V -~ 
1. For reference to Committee. (An Ordinance, Resolution, Motion, of ~ent) 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 

D 

D 

4. Request for letter beginning "Supervisor inquires" 
'--~~-~~~~--~~~-~--' 

5. City Attorney request. 

6. Call File No.j .------------._! from Committee. 

D 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No ..... I _____ _, 
D 9. Reactivate File No ...... 1 ~-----' 
D 10. Question(s) submitted for Mayoral Appearance before the BOS on .... I __ -----------~ 
Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): 

'Kim 
Subject: 

Contract Amendment-Leaders in Community Alternative, Inc. - Operations of the Community Assessment and 
Servic~s _genter (CASC) - Reentry Service - Not_!o :Exceed $11,490,153 

The text is listed below or attached: 

Signature of Sponsoring Supervisor: ___,Q~--l"""l---"""""""'-~-Q---1--0~,,r;..---~---
For Clerk's Use Only: 
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File No. 160282 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
.. ampaum an overnmenta on uc o e (S F C d G 1 C d t C d § 1 126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
SF Board of Supervisors Members, SF Board of Supervisors 

Contractor Information (Please vrint clearly.) 
Name of contractor: 
Leaders in Community Alternatives, Inc. 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

(1) Ordan Trabelsi (sole board member) 
(2) Linda Connelly (CEO), Kent Borowick (CFO/COO) 
(3) SuperCom Ltd (NASDAQ: SPCB) owns 100% ofLCA stock 
(4) Anders and Anders Foundation, Bayview Hunters Point Multipurpose Senior Services, Center for Juvenile and 
Criminal Justice, Microbiz Security Company, Lowercase Productions, Rivera Consulting Group, America Works, 
Community Works, JWM Janitorial Services 
(5) None 

Contractor address: 
160 Franklin Street, Suite 310 
Oakland, CA 94607 
Date that contract was approved: I Amount of contract: 

$11,490,153 

Describe the nature of the contract that was approved: 
Operation of the Community Assessment and Services Center, a one stop reentry services facility, for San Francisco Adult 
Probation. 
Comments: 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form (Mayor, Edwin Lee) 

X a board on which the City elective officer(s) serves San Francisco Board of Supervisors 
Print Name of Board . 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name ofBoard 

Filer Information (Please print clearly.) 
Name of filer: Clerk of the Board of Supervisors, Angela Calvillo 

Address: 1 Dr. Carlton B. Goodlett Place, San Francisco, CA 94102 

Signature of City Elective Officer (if submitted by City elective officer) 

Signature of Board Secretary or Clerk (if submitted by Board Secret!l!)' or Clerk) 
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Contact telephone number: 
(415) 554-5184 

E-mail: board.of.supervisors@sfgov.org 

· Date Signed 

Date Signed 
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