
·BUDGET 
RPD's 2016-2020 Strategic Plan PRESENTATION 

FISCAL YE'J':S 20 ' 6-17 S 2j•7-1S 

Mission 
To provide enriching recreational activities, maintain beautiful parks and 
preserve the environment for the well-being of our diverse community. 
Vision 
Inspiring a more livable city, frar all, S. f~ ~s connect us to play, 
nature and each other. 
\dlllues 
RIBpect • ~lehb& .,. Retattrm• 

~-.. Inspire pub1ic space 
•!• Inspire play 
+ lnspjRt investment 
+ lnsplte stewardship 
+ f papire oor team 
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BUDGET 
PRESENTATION 

Proposed Charter Amendment 
FJSCA.L, :::...P.s Lo·6-1i:. L•)11-12 

• GeAerat Fund b8$9h-GF subsidy could not M iSbW $64.2 
million and would ilcrease by $3 mitnon per year ftJ'~ 1t1 years 
then change by the ~ntage the Gen:er.t Ftar!d~or contracts 
annually for the 

BUDGET 
PRESENTATION 
FISCAL YE4RS " 016-17 S 2017-13 

2015 - 2016 Budget= $178. 7 million 
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BUDGET 
PRESENTATION 
FISC~L ,:;:.:.Rs 20i5-i7:, ::~·1-1: 

RPO has three primary sources of revenue 

Budget by Program and Type 
BUDGET 
PRESENTATION 
FISCAL YEARS 20 6-li:; 2j•;.1z 
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BUDGET 
PRESENTATION 

Summary of Budget Solutions I FlSCAL 'rEARS .l.0•6-1i s ~j1i-13 

'16-'17: $2.1 mHlion Base Budget Shortfall 
Total Revenue = $4.5 million 
Inv...,_= $2.4 8'ilJjOQ 
~-..,:-.. 

()ea. Time Revenue & lavestmentll = 11.2. JllWon 
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Strategy 1: Inspire Public Space 

Strategy 1: Inspire Public Space 

'16-'17 
$15,200,000 

t 750,000 

:$750,000 

• PaviRg (new) tm~ooo 

BUDGET 
PRESENTATION 
FISCAL 1E~RS 20•5-li S 20'7·13 

'17- '18 

$643,000 

BUDGET 
PRESENTATION 
FISCAL 1EAP.S ~0;5.1; & :01;.13 

'17- '18 

$15,000,000 

$1,000,000 v._, 
ft,tl#DMO 
WIJJT1010Dtt 
$1,000,000 

$75Q-
$50Cf.Olll 

5 



Strategy 2: Inspire Play 

Strategy 3: Inspire Investment 

BUDGET 
PRESENTATION 
FISCAL TE.A.RS 2u·&-11:. ::1'7-13 

'16- '17 '17 - 'fl 
$275,000 $309,000 

BUDGET 
PRESENTATION 
FJSC.O..L YE.GPS £015-ti E. ::.·1-1: 

'16 - '17 '17 - '18 

$550,000 $800,000 

$84,000 $167,000 
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Strategy 4: Inspire Stewardship 

'11- '11 

Strategy 4: Inspire Team 

BUDGET 
PRESENTATION 
FISC~t. • :.:.os :: ·~-1- ~ :: ·;--12 

BUDGET 
PRESENTATION 
FISCAL '1E:.PS ;: 5-11:. :·:i·-.1: 

'17 - '18 
$216,000 
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Budget Outreach 

• Two community meetings 

• Staff brown ba 
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