
FILE NO. 160398 

Petitions and Communications received from May 9, 2016, through May 16, 2016, for 
reference by the President to Committee considering related matters, or to be ordered 
filed by the Clerk on May 24, 2016. 

Personal information that is provided in communications to the Board of 
Supervisors is subject to disclosure under the California Public Records Act and 
the San Francisco Sunshine Ordinance. Personal information will not be 
redacted. 

From Capital Planning Committee, submitting two action items to be considered by the 
Board of Supervisors as part of the FY 2016-17 and FY 2017-18 Capital Budget. Copy: 
Each Supervisor. (1) 

From Office of the Controller, submitting FY 2015-16 Nine-Month Budget Status Report. 
Copy: Each Supervisor. (2) 

From Office of the Mayor, submitting State Legislation Committee Bill Positions for the 
May 11, 2016 meeting and State Legislation Committee Minutes for the April 18, 2016 
Committee Meeting. Copy: Each Supervisor. (3) 

From Office of Economic and Workforce Development, submitting memberships for 
FY 2016-17. Copy: Each Supervisor. (4) 

From Capital Planning Committee, regarding approval of the Library Department Capital 
Budget for FY 2016-17 and FY 2017-18. Copy: Each Supervisor. (5) 

From California High Speed Rail Authority, regarding dates for upcoming Environmental 
Scoping meetings. Copy: Each Supervisor. (6) 

From Thomas Meyer, regarding solutions to litter and graffiti problem and the homeless 
problem. Copy: Each Supervisor. (7) 

From concerned citizens, regarding liquor license for Due Loi. 2 letters. File No. 
160098. Copy: Each Supervisor. (8) 

From Dale Rogers, regarding ordinance designating tree at 46A Cook Street as a 
landmark tree. File No. 160320. Copy: Each Supervisor. (9) 

From Linda Arinna Weisman, regarding proposed legislation on Due Process. File No. 
160022. Copy: Each Supervisor. (10) 

From Taraval Parkside Merchants Association, regarding proposed L-Taraval Rapid 
project. Copy: Each Supervisor. (11) 



From Corey Urban, regarding petitions for proposed Geary Bus Rapid project. Copy: 
Each Supervisor. (12) 

From West Area California Public Utilities Commission, regarding notification of filing for 
various Verizon Wireless facilities. Copy: Each Supervisor. (13) 

From Pacific Heights Residents Association, regarding Formula Retail in Polk Street 
Neighborhood Commercial District. File No. 160102. Copy: Each Supervisor. (14) 

From Mitchell Near, regarding Vision Zero Technology for City Drivers. Copy: Each 
Supervisor. (15) 

From concerned citizens, submitting signatures for petition titled 'Turn the Beast on 
Bryant Into a Beauty on Bryant." 88th signer. Copy: Each Supervisor. (16) 

From Lisa Dunseth, regarding land marking of two buildings at 35 and 45 Onondaga 
Avenue. File No. 160293. Copy: Each Supervisor. (17) 

From Martin Lyon, regarding renaming of San Francisco Municipal Transportation 
Agency. (18) 



Capital Planning Committee 

Naomi M. Kelly, City Administrator, Chair 

May 9, 2016 

To: 

From: 

Copy: 

MEMORANDUM 

Supervisor London Breed, Board President ~f;Jo/ 
Naomi Kelly, City Administrator and Capital Planning Committee Chair 

Members of the Board of Supervisors 
Angela Calvillo, Clerk of the Board 
Capital Planning Committee 

Regarding: (1) Approval of San Francisco Municipal Transportation Agency revenue 
bonds for issuance as part of the Fiscal Years 2016-17 & 2017-18 Capital 
Budget; and (2) Approval of the General Fund Department Capital Budget for 
Fiscal Years 2016-17 & 2017-18. 

In accordance with Section 3.21 of the Administrative Code, on May 9, 2016, the Capital 
Planning Committee (CPC) approved the following action items to be considered by the 
Board of Supervisors. The CPC's recommendations are set forth below. 

1. Board File Number: TBD 

Recommendation: 

Comments: 

Approval of San Francisco Municipal Transportation 
Agency revenue bonds for issuance as part of the Fiscal 
Years 2016-17 & 2017-18 Capital Budget in the amount 
not to exceed $207,000,000. 

Recommend the Board of Supervisors approve the 
revenue bonds as part of the SFMTA's 2-year Capital 
Budget. 

The CPC recommends approval of these items by a 
vote of 11-0; Approved on May 9, 2016. 

Committee members or representatives in favor 
include: Ken Bukowski, City Administrator's Office; 
Conor Johnston, Board President's Office; Nadia 
Sesay, Controller's Office; Ed Reiskin, SFMTA; Julia 
Dawson, Department of Public Works; Kathy How, 
SFPUC; John Rahaim, Director, Planning Department; 
Chris Simi, Mayor's Budget Office; Ivar Satero, 
Director, San Francisco International Airport; Phil 
Ginsburg, General Manager, Recreation and Parks 



2. Board File Number: TBD 

Recommendation: 

Comments: 

Capital Planning Committee Memo to the Board of Supervisors, September 16, 2013 

Department; and Elaine Forbes, Interim Director, Port 
of San Francisco. 

Approval of the General Fund Capital Budget for Fiscal 
Years 2016-17 & 2017-18 in the amount not to exceed 
$416,000,000. 

Recommend the Board of Supervisors approve the 
Fiscal Years 2016-17 & 2017-18 General Fund Capital 
Budget. 

The CPC recommends approval of this item by a vote 
of 11-0; Approved on May 9, 2016. 

Associated with this approval was a discrete motion 
regarding the Department of Technology's Broadband 
Connectivity Planning budget line item. In light of the 
aggressive spending schedule assumed by that project 
and the many immediate but unfunded needs identified 
in the budget development process, CPC members 
recommended that the funds for this project be 
structured in such a way to enable the Department of 
Technology to spend down funds as timely as possible. 
There was a motion to modify the Broadband 
Connectivity Planning Project to Connectivity and 
Fiber and to modify the project description to include 
expanding fiber to city buildings and improving 
broadband infrastructure at the Housing Authority. 
Furthermore, the $2,000,000 for this Connectivity item 
would be placed on Mayor Reserve with the 
understanding that the Department of Technology 
would report back to the CPC on project and 
expenditure progress at the end of the calendar year. 
This motion passed 11-0. 

Committee members or representatives in favor of both 
budget-related votes include: Naomi Kelly, City 
Administrator; Co nor Johnston, Board President's 
Office; Nadia Sesay, Controller's Office; Ed Reiskin, 
SFMTA; Mohammed Nuru, Director, Public Works; 
Kathy How, SFPUC; John Rahaim, Director, Planning 
Department; Melissa Whitehouse, Interim Director, 
Mayor's Budget Office; Ivar Satero, Director, San 
Francisco International Airport; Phil Ginsburg, 
General Manager, Recreation and Parks Department; 
and Elaine Forbes, Interim Director, Port of San 
Francisco. 
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From: 
Sent: 
To: 

Subject: 

Reports, Controller (CON) 
Monday, May 09, 2016 3:25 PM 
Calvillo, Angela (BOS); BOS-Supervisors; BOS-Legislative Aides; Gosiengfiao, Rachel (BOS); 
Kawa, Steve (MYR); Leung, Sally (MYR); Howard, Kate (MYR); Tucker, John (MYR); Falvey, 
Christine (MYR); Tsang, Francis; Elliott, Jason (MYR); Steeves, Asja (CON); Campbell, 
Severin (BUD); Newman, Debra (BUD); Rose, Harvey (BUD); SF Docs (LIB); CON­
EVERYONE; CON-Finance Officers; MYR-ALL Department Heads 
Issued: Controller's Office Report: Nine-Month Budget Status Report 

Overall revenue growth and expenditure savings will result in a projected current year ending balance of $397.8 
million, of which $194.1 million has been appropriated in the FY 2016-17 budget. The drivers of increased fund 
balance are tax revenue growth above budgeted levels and expenditure savings in the Human Services Agency, 
Department of Public Health, and citywide labor costs. This represents a net improvement to current year fund 
balance of approximately $72.9 million versus the $324.9 million projected in the March 22, 2016 Joint Report 
Update of the Five Year Financial Plan. 

Please see http://openbook.sfgov.org/webreports/details3.aspx?id=2299 to view the full report. 

Follow us on Twitter @SFController 
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City and County of San Francisco 
Office of the Controller 

FY 2015-16 Nine-Month Budget Status Report May 9, 2016 

Summary 

The Controller's Office provides periodic budget status updates to the City's policy makers 
during the course of each fiscal year, as directed by Charter Section 3.105. This report provides 
expenditure and revenue information and projections as of March 31, 2016, incorporating more 
current information up to the date of publication as available. Report highlights include: 

• Overall revenue growth and expenditure savings will result in a projected current year 
ending balance of $397.8 million, of which $194.1 million has been appropriated in the FY 
2016-17 budget. The drivers of increased fund balance are tax revenue growth above 
budgeted levels and expenditure savings in the Human Services Agency, Department of 
Public Health, and citywide labor costs. This represents a net improvement to current year 
fund balance of approximately $72.9 million versus the $324.9 million projected in the March 
22, 2016 Joint Report Update of the Five Year Financial Plan. 

• The Joint Report Update projected shortfalls of $85.5 million in FY 2016-17 and an 
additional $75.3 million in FY 2017-18, for a cumulative total of $246.3 million over the two 
years. Application of this additional current year fund balance will reduce the shortfall to 
$173.4 million. 

• There is currently no projected deposit to the Rainy Day Reserve. There is a projected 
deposit of $9.4 million to the Budget Stabilization Reserve, $10.1 million less than the $19.4 
million deposit anticipated in the budget, due to higher than anticipated FY 2014-15 real 
property transfer tax results increasing the five-year average deposit threshold and a 
shortfall in projected current year revenue. Economic reserves, including the Budget 
Stabilization Reserve and the City's portion of the Rainy Day Reserve, are projected to total 
$256.6 million at year-end, or 5.9% of General Fund revenues. The City's target for 
economic reserves is 10% of General Fund revenues. 

Economic growth is also contributing to increased fund balances at several of the City's 
enterprises, including the Airport, Port, Building Inspection and Municipal Transportation Agency 
(MTA}, as described in Appendix 4. The exception to this trend is the Public Utilities 
Commission (PUC}, where water and wastewater enterprise ending balances are expected to 
decrease slightly as expenditure savings in debt service, power generation and transmission, 
project closeouts, and other operating savings are not enough to offset revenue weakness. 

Controller's Office 1 



Table 1. FY 2015-16 Projected General Fund Variances to Budget($ Millions) 

A. FY 2015-16 Starting Balance 

FY 2014-15 Ending Fund Balance 

Appropriation in the FY 2015-16 Budget 

Subtotal Starting Balance 

B. Current Year Revenues and Expenditures 

Citywide Revenue Surplus 

Baseline Contributions 

Departmental Operations 

Approved & Pending Supplemental Appropriations 

Projected Use of General Reserve 

Subtotal Current Year Revenues and Expenditures 

C. Withdrawals from I (Deposits) to Reserves 

D. FY 2015-16 Projected Ending Balance 

Previous Projected Ending Balance - March 2016 Joint Report 

E.llmprovement from Last Projection 

A. General Fund Starting Balance 

$ 390.8 

(180.2) 

210.6 

106.2 

(13.4) 

106.4 

(9.7) 

9.7 

199.3 

(12.1) 

397.8 

324.9 

72.9 I 

The budget appropriated $180.2 million in FY 2015-16 and $194.1 million in FY 2016-17. The 
General Fund available fund balance at the end of FY 2014-15 was $390.8 million, or $16.6 
million more than was appropriated. 

B. Current Year Revenues and Expenditures 

Citywide Revenue Surplus 

As shown in Table 2, citywide revenues have improved by $106.2 million compared to revised 
budget, primarily due to increased property tax revenue from expected supplemental and 
escape property tax assessments, as described in Appendix 1, and business taxes above 
projection due to stronger than anticipated private payroll growth. Approximately $10.8 million of 
the increase in property tax is due to the end of the state's use of one quarter of the local sales 
tax share to pay for economic recovery bonds (i.e. the Triple Flip), which is offset by an 
equivalent decline in sales tax. Fines and settlements are projected to end $10.6 million above 
budget due to a $5.1 million increase from budget in payments related to the sale of Jessie 

Controller's Office 2 



Square Garage and $3.0 million in unbudgeted revenue from unclaimed parking fine 
overpayments being recognized in the General Fund. 

Table 2. General Fund Citywide Revenues Variances to Budget($ Millions) 

Revised 6-Month 9-Month Surplus 

Budget Projection Projection (Shortfall) 

Property Taxes 1,291.0 1,360.0 1,374.0 83.0 

Business Taxes 634.5 631.1 654.7 20.2 

Sales Tax - Local 1 % and Public Safety 270.9 254.3 264.6 (6.3) 

Hotel Room Tax 384.1 389.2 387.1 3.0 

Utility User & Access Line Taxes 139.1 136.2 138.3 (0.8) 

Parking Tax 89.7 90.7 90.7 1.0 

Real Property Transfer Tax 275.3 275.3 256.0 (19.3) 

Interest Income 10.7 12.0 12.7 2.0 

1991 and Public Safety Realignment 205.8 211.3 212.2 6.4 

Motor Vehicle In-Lieu 0.6 0.6 0.6 

Franchise Taxes 16.8 16.7 16.7 (0.1) 

Fines, Settlements, & Other Revenue 28.2 30.6 38.8 10.6 

State - Other 0.6 4.7 4.7 

Aiq~ort Transfer-In 40.8 41.7 41.9 1.1 

Total Citywide Revenues 3,386.9 3,450.3 3,493.1 106.2 

Baseline Contributions 

Table 3 shows that due to changes in discretionary revenues, projections for baseline and 
parking tax in-lieu transfers to the MTA, Public Library and Public Education Enrichment Fund 
are increased by a net $13.4 million compared to budget. The estimated transfer to the Public 
Library is net of a projected $1.5 million return of surplus funds to the General Fund from the 
Library. 

Table 3. General Fund Baseline and In-Lieu Transfers ($ Millions) 

Revised 6-Month 9-Month 
Budget Projection Projection Variance 

Aggregate Discretionary Revenues (ADR) 2,958.4 3,012.4 3,051.0 92.7 

MTA Baseline 9.2% ADR 272.0 277.1 280.5 8.5 

MTA Population Change Baseline 25.9 27.7 27.7 1.8 

Library Baseline 2.3% ADR 67.6 68.9 68.2 0.6 
Public Education Fund Baseline 0.3% ADR 4.3 4.4 4.4 0.1 

Total Baseline Transfers 369.8 378.1 380.8 11.1 

80% Parking Tax in Lieu Transfer to MTA 74.2 75.6 76.5 2.3 

Total Baselines and In-Lieu Transfers 443.9 453.7 457.3 13.4 
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Departmental Operations 

The Controller's Office projects a net departmental operations surplus of $106.4 million 
summarized in Table 4 below and further detailed and discussed in Appendix 2. 

Table 4. FY 2015-16 Departmental Operating Summary($ Millions) 

Revenue Uses 
Surplus I Savings I Net Surplus 

Net Shortfall Departments (Shortfall) (Deficit) I (Shortfall) 
City Attorney (0.5) 0.1 (0.4) 
Police {0.4} {0.4} 

Subtotal Departments with Net Deficits $ (0.9) $ 0.1 $ (0.7) 

Net Surplus Departments 
Public Health (30.3) 85.7 55.4 
Human Services (1.3) 20.3 19.0 
General City Responsibility 13.5 13.5 
Public Works 5.2 5.2 
City Administator 0.4 3.5 3.8 
City Planning 2.5 2.5 
Recreation and Parks 1.3 1.3 
Emergency Management 1.1 1.1 
Adult Probation 0.2 0.7 0.9 
Other Net Surplus {1.6} 6.2 4.5 

Subtotal Departments with Net Surplus $ (23.7) $ 130.9 $ 107.2 

Total $ (24.6) $ 131.1 $ 106.4 

Approved and Pending Supplemental Appropriations - Projected Use of General Reserve 

A supplemental appropriation for the Department of Emergency Management, the Department 
of Public Health, Police Department, Fire Department, Sheriff and the Public Utilities 
Commission to shift funding from permanent salaries to cover over-expenditures in overtime, 
pursuant to San Francisco Administrative Code Section 3.17, is pending at the Board of 
Supervisors. 

To date, three supplemental appropriations using the General Reserve have been finally 
approved, including $0.1 million to the Mayor's Office of Economic and Workforce Development 
(OEWD) for the Super Bowl 50 Impact Fund, $0.3 million to OEWD for Legacy Business 
Program implementation, and $2.5 million to the Recreation and Parks Department for capital 
improvements to the Geneva Car Barn. An allocation of $0.6 million has been made to the 
Ethics Department to implement the requirements of Proposition C, approved in November 
2015, to expand, develop and maintain software for lobbyist tracking and reporting. 

Additional uses of $6.2 million are pending approval. Our projection assumes these 
supplemental appropriations will be approved by the Board of Supervisors, for total uses of $9.7 
million as shown in Table 5 below and reflected in section B of Table 1 above. These uses will 
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result in a projected ending balance of $63.7 million, which will be carried forward to FY 2016-
17. The approved budget includes a $12.0 million deposit to the reserve in FY 2016-17, which 
will have to be increased by the $9.7 million in current year uses. 

Table 5. FY 2015-16 Uses of General Reserve($ Millions) 

Department 
Economic Development- Super Bowl 50 Impact Fund 

Economic Development - Legacy Business 

Recreation & Parks - Geneva Car Barn 

Ethics - Lobbyists, Proposition C 

Public Works - Pit Stop Staffing 

Public Health - 35-45 Onondaga 
MTA- Tow fee subsidy 

Uses of General Reserve 

C. Withdrawals from I Deposits to Reserves 

Status ($millions) 
Approved 0.1 

Approved 0.3 

Approved 2.5 

Approved 0.6 

Pending 0.2 

Pending 2.5 

Pending 3.5 

$ 9.7 

A total of $31.5 million is projected to be deposited into reserves, or $12.1 million more than 
budgeted, including $9.4 million to the Budget Stabilization Reserve due to Real Property 
Transfer Tax revenue above the five-year average, $20.8 million to the Citywide Budget Savings 
Incentive Reserve due to projected departmental expenditure savings, and $1.3 million to the 
Recreation and Park Savings Incentive Reserve due to surplus revenue. There are no projected 
deposits to the Rainy Day Reserves at this time. A discussion of the status of reserves is 
included in Appendix 3. 

D. Projected Ending Fund Balance: $397.8 Million 

Based on the above assumptions and projections, this report anticipates an ending available 
General Fund balance for FY 2015-16 of $397.8 million. 

E. Improvement versus Last Projection: $72.9 Million 

The projected ending fund balance of $39 million is $72.9 million higher than the March 2016 
Five Year Financial Plan Update fund balance projection of $324.9 million. 

F. Other Funds 

Special revenue funds are used for departmental activities that have dedicated revenue sources 
or legislative requirements that mandate the use of segregated accounts outside the General 
Fund. Some of these special revenue funds receive General Fund baseline transfers and other 
subsidies. 

Enterprise funds are used primarily for self-supporting agencies, including the Airport, Public 
Utilities Commission and the Port. The Municipal Transportation Agency receives a significant 
General Fund subsidy. 
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Projected General Fund Support requirements for these funds are included in the department 
budget projections in Appendix 2. Appendix 4 provides a table of selected special revenue and 
enterprise fund projections and a discussion of their operations. 

G. Projection Uncertainty Remains 

Projection uncertainties include: 

• The potential for continued fluctuations in general tax revenues, particularly in transfer 
tax and business taxes, given the length of the current economic expansion. 

• Public Health revenue volatility as a result of Affordable Care Act (ACA) implementation, 
and negotiations between the state and counties on the new five year Medi-Cal Waiver 
("1115 Waiver") to be effective through FY 2019-20. The Controller's Office will continue 
to work with Public Health staff to update projections. 

H. Nine-Month Overtime Report 

Administrative Code Section 18.13-1 requires the Controller to submit overtime reports to the 
Board of Supervisors at the time of the Six-Month and Nine-Month Budget Status Reports, and 
annually. Appendix 5 presents budgeted, actual, and projected overtime. 

I. Appendices 

1. General Fund Revenues and Transfers In 

2. General Fund Department Budget Projections 

3. Status of Reserves 

4. Other Funds Highlights 

5. Overtime Report 
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Appendix 1. General Fund Revenues and Transfers In 

As shown in Table A 1-1, total General Fund revenues are projected to be $121.5 million above 
revised budget. Of this total, $106.2 million is due to improvements in citywide revenue as 
discussed in this Appendix 1. 

The FY 2015-16 budget assumed slowing growth in tax revenues throughout the fiscal year. 
Property taxes are expected to exceed budgeted amounts in part due to increases in 
supplemental and escape revenue. Approximately $10.8 million of the increase in property tax is 
due to the end of the state's use of one quarter of the local sales tax share to pay for economic 
recovery bonds (i.e. the Triple Flip), which is offset by an equivalent decline in sales tax. 
Business taxes are also projected to be above budget reflecting continued strong employment 
and wage growth in the City. Gains in property and business tax revenues are partially offset by 
reductions. to projected property transfer taxes, telephone utility user taxes, and access line 
taxes. Selected citywide revenues are discussed below. 
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Table A1-1: Detail of General Fund Revenue and Transfers In 

GENERAL FUND($ Millions) 

PROPERTY TAXES 

BUSINESS TAXES 

OTHER LOCAL TAXES 

Sales Tax 

Hotel Room Tax 

Utility Users Tax 

Parking Tax 

Real Property Transfer Tax 

Stadium Admission Tax 

Access Line Tax 

Total Other Local Taxes 

LICENSES, PERMITS & FRANCHISES 

Licenses & Permits 

Franchise Tax 

Total Licenses, Permits & Franchises 

FINES, FORFEITURES & PENAL TIES 

INTEREST & INVESTMENT INCOME 

RENTS & CONCESSIONS 

Garages - Rec/Park 

Rents and Concessions - Rec/Park 

Other Rents and Concessions 

Total Rents and Concessions 

INTERGOVERNMENTAL REVENUES 

Federal Government 

Social Sen.ice Subl.<lntions 

Other Grants & Subl.<lntions 

Total Federal Subventions 

State Government 

Social Sen.ice Subl.<lntions 

Health & Welfare Realignment - Sales Tax 

Health & Welfare Realignment - VLF 

Health & Welfare Realignment - CalWORKs MOE 

Health/Mental Health Sub'-'lntions 

Public Safety Sales Tax 

Motor Vehicle In-Lieu 

Public Safety Realignment (AB 109) 

other Grants & Subl.<lntions 

Total State Grants and Subventions 

Other Regional Government 

Redel.<llopment Agency 

CHARGES FOR SERVICES: 

General Gol.<lmment Seruce Charges 

Public Safety Seruce Charges 

Recreation Charges - Rec/Park 

MediCal,MediCare & Health Sen.ice Charges 

Other Seruce Charges 

Total Charges for Services 

RECOVERY OF GEN. GOV'T. COSTS 

OTHER REVENUES 

TOTAL REVENUES 

TRANSFERS INTO GENERAL FUND: 

$ 

FY 2014-15 

Year End 
Actual 

1,272.6 $ 

609.6 

140.1 

394.3 

99.0 

87.2 

314.6 

1.3 

48.9 

1085.4 

11.3 

16.5 

27.8 

6.4 

11.7 

11.9 

9.6 

3.0 

24.5 

234.9 

-9.0 

225.9 

194.4 

129.8 

27.6 

14.9 

73.2 

94.0 

0.6 

32.1 

40.8 

607.3 

3.2 

54.5 

38.4 

20.9 

78.4 

18.4 

210.6 

5.8 

8.4 

4,099.1 

Original 
Budget 

1,291.0 $ 

634.5 

172.9 

384.1 

93.6 

89.7 

275.3 

1.4 

45.6 

1062.5 

10.4 

16.8 

27.2 

4.6 

10.7 

9.0 

6.0 

0.5 

15.4 

240.7 

2.2 

242.9 

211.1 

137.7 

31.8 

25.4 

102.2 

98.0 

36.4 

15.1 

657.6 

3.7 

56.0 

36.3 

18.8 

78.2 

16.5 

205.8 

9.7 

32.0 

4,197.5 

Revised 
Budget 

1,291.0 $ 

634.5 

172.9 

384.1 

93.6 

89.7 

275.3 

1.4 

45.6 

1062.5 

10.4 

16.8 

27.2 

4.5 

10.7 

9.0 

6.0 

0.5 

15.4 

244.1 

2.2 

246.2 

212.2 

137.7 

31.8 

25.4 

102.2 

98.0 

36.4 

15.1 

658.7 

3.8 

56.2 

39.5 

18.8 

78.2 

16.5 

209.3 

9.7 

32.0 

4,205.6 

FY 2015-16 

6-Month 
Projection 

1,360.0 $ 

631.1 

157.9 

389.2 

91.5 

90.7 

275.3 

1.4 

44.7 

1050.6 

10.4 

16.7 

27.1 

4.6 

12.0 

9.0 

6.0 

0.5 

15.4 

237.1 

2.2 

239.3 

203.1 

138.8 

34.6 

23.3 

110.6 

96.4 

0.6 

37.9 

19.2 

664.5 

3.4 

60.7 

36.3 

18.8 

74.3 

16.5 

206.5 

9.7 

30.9 

4,255.2 

9-Month 
Projection 

1,374.0 $ 

654.7 

166.5 

387.1 

92.6 

90.7 

256.0 

1.4 

45.7 

1040.0 

10.4 

16.7 

27.1 

7.8 

12.7 

9.9 

6.0 

1.7 

17.6 

239.9 

2.2 

242.1 

213.5 

138.2 

34.6 

23.2 

112.1 

98.1 

0.6 

39.4 

23.2 

683.0 

3.2 

61.3 

39.6 

19.1 

78.9 

16.5 

215.6 

9.7 

36.0 

4,323.5 

Surplus/ 
(Shortfall) 

83.0 

20.2 

(6.5) 

3.0 

(0.9) 

1.0 

(19.3) 

0.0 

0.1 

(22.6) 

(0.1) 

(0.1) 

3.2 

2.0 

1.0 

1.2 

2.2 

(4.1) 

(4.1) 

1.3 

0.5 

2.9 

(2.2) 

9.9 

0.1 

0.6 

3.1 

8.1 

24.2 

(0.5) 

5.1 

0.1 

0.3 

0.8 

6.3 

4.0 

117.9 

Airport 40.5 40.8 40.8 41.7 41.9 1.1 

other Transfers 121.6 165.9 173.9 168.4 176.4 2.5 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Tot a I Transfers-In 162.1 206.8 214.8 210.1 218.4 3.6 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

TOTAL GENERAL FUND RESOURCES $ 4, 261. 2 $ 4,404.3 $ 4,420.4 4,465.3 $ 4,541.9 121.5 
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Property Tax revenue in the General Fund is projected to be $83.0 million (6.4%) above budget 
and $101.4 million (8.0%) over prior year actual revenue. Approximately $34.4 million of the 
improvement is due to increases in expected supplemental and escape property tax 
assessments. Reduced need to fund the Assessment Appeals Reserve results in an additional 
$15.0 million in expected revenue, and actual growth in the secured assessment roll increases 
revenue by $12.5 million. As the secured assessment roll grows, it affects the Vehicle License 
Fee (VLF) backfill component, increasing projected revenue by $2.8 million. Actual growth in the 
unsecured assessment roll increases revenue by a projected $4.4 million. Updated estimates of 
tax penalties and redevelopment project area statutory pass-throughs result in $3.2 million. The 
remaining $10.8 million difference from budget reflects an expected shift from revenue budgeted 
as sales tax that will be realized as property tax, due to changes in the implementation of the 
sales tax in-lieu (Triple Flip) expiration. Property tax set asides to special revenue funds are 
increased by $9.3 million, as shown below. 

Property Tax Set Asides 

Original 6-Month 9-Month 
Budget Projection Projection Variance 

Children's Fund 59.9 62.9 63.6 3.7 

Open Space Fund 46.1 48.4 48.9 2.8 

Library Preservation Fund 46.1 48.4 48.9 2.8 

Total 152.1 159.6 161.5 9.3 

Business Tax revenues in the General Fund include business registration fees, payroll taxes, 
gross receipts taxes and administrative office taxes. Business tax revenue is projected to be 
$20.2 million (3.2%) above budget, and $45.1 million (7.4%) over prior year actual revenues. 
The projected growth in business tax revenues is expected to be supported by strong growth in 
wages and employment in San Francisco continued from last fiscal year. In FY 2014-15, the 
Bureau of Labor Statistics reported 5.6% growth in employment and 13.5% wage growth over 
the previous fiscal year. 

The City began phasing out its payroll tax in the last half of FY 2013-14 while phasing in a gross 
receipts tax. The first nine months of FY 2015-16 saw an increase in payroll tax collections 
despite a lower tax rate. This growth is mostly due to stronger than expected growth in 
employment and wages. In addition, there were large increases in gross receipts collections, 
which are mostly due to the increase in the gross receipts tax rate. However, total business tax 
growth has been largely offset by tax refunds from prior year tax filings. The increase in tax 
refunds is a result of taxpayers overpaying on the new tax structure during the prior fiscal year 
in order to avoid penalties from underpaying. 

Business registration revenues are projected to be $8.7 million (19.6%) below budget and $2.2 
million (4.4%) greater than FY 2014-15 actual revenues. At the time the budget was prepared, 
business registration tax renewal payments for FY 2014-15 had not been completed. Revenue 
from prior years collected in June and July, 2015, came in significantly lower than expected, 
reducing base expectations for business registration tax collections in FY 2015-16. This 
reduction in base is a result of business registration tax shifting from a payroll-based schedule 
to a gross receipts-based schedule beginning in FY 2014-15. 
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Local Sales Tax revenues are projected to be $6.5 million (3.7%) below budget, and $26.3 
million (18.8%) over prior year actual revenues. This represents a $8.6 million (5.4%) increase 
from the six-month projection primarily due to the increase in projected impact from the Triple 
Flip unwinding, from $12.2 million $23.8 million, slightly higher than assumed in FY2015-16 
budget. This increase is partially offset by the reduction in underlying growth assumption from 
4% to 1.8% after adjusting for the conclusion of the Triple Flip. Average growth in FY 2015-16 
through the March allocation is 0.6% over the same period prior year mainly due to lower fuel 
prices and several large one-time reallocations. However, growth is projected at 3.0% in the 
remaining quarters due to continuing strength in the local economy. 

Any change in state and federal law on sales tax allocation for online sales and order fulfillment 
strategies of online retailers may significantly affect sales tax projections. 

Hotel Room Tax revenues are projected to be $3.0 million (0.8%) above budget and $7.1 
million (1.8%) below prior year actual revenues. The increase over budget is due to strong 
collections growth in the nine months of the fiscal year and continued increases in average 
room rates. The projected increase is inclusive of an estimated $6.2 million in receipts from 
Super Bowl-related activities. The decrease in actuals from prior year is a result of large 
changes to litigation-related deferrals and prior year payments. On a cash basis, continued 
growth over prior year revenue is expected to be strong, if slightly lower than in previous years, 
at 7.5%. 

The average monthly increase in Revenue per Available Room (RevPAR), which is the 
combined effect of occupancy, average daily room rates, and room supply, during the first eight 
months of FY 2015-16 was approximately 7.0% over the same period prior year. In October 
2015, room rates reached an all-time high, averaging $315 per night, a 5% increase from 
October 2014. 

San Francisco and a number of other jurisdictions in California and the U.S. are currently 
involved in litigation with online travel companies regarding the companies' duty to remit hotel 
taxes on the difference between the wholesale and retail prices paid for hotel rooms. Final year­
end revenue will be either greater or less than our projection depending on developments with 
these lawsuits. 

Utility Users Tax revenues are projected to be $0.9 million (1.0%) below budget and $6.3 
million (6.4%) below prior year actual revenues. The expected decline from budget and prior 
year actual revenue is due in part to lower than expected collections in the first half of the fiscal 
year, partly due to new filing forms that split out the telephone users tax from gas and electric 
utility users tax. A large number of filers have been filing incorrectly, and the Tax Collector 
cannot recognize revenues from incorrectly filed returns. While it is expected that the City will 
recoup the lost revenue from these incorrectly filed forms, there is some risk that the revenue 
will not be collected and recognized until FY 2016-17. The remainder of the decline in revenues 
is due to one-time prior year payments received in FY 2014-15 that will not recur in FY 2015-16. 

Parking Tax revenues are projected to be $1.0 million (1.1 %) above budget and $3.5 million 
(3.0%) over prior year revenues. Continued growth in business activity and employment, as 
reflected in increases to business registration, payroll and sales tax projections, is driving 
increases in parking tax revenues from the prior year. Parking tax revenues are deposited into 
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the General Fund, from which an amount equivalent to 80% is transferred to the MTA for public 
transit under Charter Section 16.1110. 

Real Property Transfer Tax revenues are projected to be $19.3 million (7.0%) below budget 
and $58.6 million (21.3%) below prior year actual revenues. Transfer tax revenue is one of the 
General Fund's most volatile sources and is highly dependent on a number of factors, including 
investor interest, economic cycles, interest rates, property values and credit availability, all of 
which have been favorable for San Francisco commercial and residential real estate in the past 
four years. Strong demand from institutional investors and foreign buyers for San Francisco real 
estate across all property types (office, hotel, retail, and residential) has continued from the prior 
year into FY 2015-16, albeit at a slightly slower pace. This is due in large part to the continued 
growth of underlying market fundamentals, such as strong tenant demand, rental rates, and 
occupancy rates, and the relative attractiveness of San Francisco real estate compared with 
other investment options worldwide. 

Access Line Tax revenues are projected to be $0.1 million (0.2%) above budget, and $3.2 
million (7.0%) below prior year actual revenues. Similar to utility users taxes, most of this 
decline is due to one-time prior year payments received FY 2014-15, which made revenue 
collections higher than the underlying tax base growth. 

Interest & Investment revenues are projected to be $2.0 million (18.9%) above budget in the 
General Fund and $1.0 (9.6%) million above prior year actual revenues. Average monthly 
pooled interest rates were higher than budgeted, and revenues through March were above 
budgeted amounts as a result. The revenue surplus is net of a reduction in interest revenue of 
$0.8 million allocated to the Treasurer-Tax Collector (TTX) because of expenditure savings. 
TTX only receives interest revenue up to the level of eligible expenditures. Any reductions to 
TTX interest revenue become unallocated General Fund interest revenue. 

State and Federal Grants and Subventions are projected to be $20.1 million (3%) above 
budget and $91.9 million (11 %) greater than prior year actual revenues. This increase is 
primarily due to an additional $9.9 million in health and mental health state subventions, $4.1 
million of unbudgeted SB90 state mandate program cost reimbursement revenue, an additional 
$3.3 million in sales tax and vehicle license fee (VLF) distributions from 1991 health and welfare 
realignment, an additional $3.0 million in public safety realignment, and $6.1 million in other 
state grants and subventions, which are partially offset by decreases of $4.1 million in federal 
social service subventions and $2.2 million in CalWORKs MOE funding from 1991 health and 
welfare realignment. 
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Appendix 2. General Fund Department Budget Projections 
Table A2-1. General Fund Supported Operations ($ millions) Note: Figures may not sum due to rounding 

Expenditures Expenditures Revenue Expenditure 
Net Surplus/ 

GENERAL FUND($ MILLIONS) - Revised -Projected Surplus/ Savings/ Notes 
Budget Year End (Deficit) (Deficit) 

(Deficit) 

PUBLIC PROTECTION 

Adult Probation 34.6 33.9 0.2 0.7 0.9 

Superior Court 31.7 31.5 0.3 0.3 2 

District Attorney 42.0 42.0 

Emergency Management 48.8 47.7 1.1 1.1 3 

Fire Department 325.3 324.8 0.5 0.5 4 

Juvenile Probation 39.0 38.4 0.2 0.6 0.8 5 

Public Defender 31.5 31.1 0.4 0.4 6 

Police 478.2 478.2 (0.4) (0.4) 7 

Sheriff 179.4 179.4 0.5 0.5 8 

PUBLIC WORKS, TRANSPORTATION & COMMERCE 

Public Works 52.3 52.3 5.2 5.2 9 

Economic & Workforce Development 36.1 35.1 (1.0) 1.0 10 

Board of Appeals 0.9 0.9 

HUMAN WELFARE & NEIGHBORHOOD DEVELOPMENT 

Children, Youth and Their Families 34.4 34.4 

Human Services Agency 799.5 778.1 (1.3) 20.3 19.0 11 

Human Rights Commission 2.8 2.8 

Status of Women 6.8 6.8 

COMMUNITY HEAL TH 

Public Health 1,124.0 1,038.3 (30.3) 85.7 55.4 12 

CULTURE & RECREATION 

Asian Art Museum 10.0 10.0 

Arts Commission 5.1 5.1 

Fine Arts Museum 14.4 14.0 0.4 0.4 13 

Law Library 1.6 1.6 

Recreation and Park Department 83.3 83.3 1.3 1.3 14 

Academy of Sciences 5.4 5.4 

GENERAL ADMINISTRATION & FINANCE 

City Administrator 46.4 43.0 0.4 3.5 3.8 15 

Assessor/Recorder 20.2 19.8 (0.2) 0.3 0.1 16 

Board of Supervisors 14.1 13.4 (0.3) 0.7 0.4 17 

City Attorney 9.9 9.8 (0.5) 0.1 (0.4) 18 

Controller 12.8 12.8 

City Planning 36.0 36.0 2.5 2.5 19 

Civil Service Commission 0.8 0.8 

Elections 18.8 18.4 0.1 0.5 0.5 20 

Ethics Commission 2.7 2.5 0.1 0.2 0.3 21 

Human Resources 13.6 13.6 

Health Service System 0.8 0.8 

Mayor 18.4 18.4 

Technology 2.8 2.8 

TreasurerfTax Collector 27.9 26.7 (1.0) 1.3 0.3 22 

GENERAL CITY RESPONSIBILITY 143.1 129.6 13.5 13.5 23 

TOTAL GENERAL FUND 3,755.5 3,623.5 (24.6) 131.1 106.4 
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Notes to General Fund Department Budget Projections 

The following notes provide explanations for the projected variances for select departments' 
actual revenues and expenditures compared to the revised budget. 

1. Adult Probation 
The Adult Probation Department projects to end the fiscal year with a net surplus of $0.9 
million. This is a result of a $0.2 million projected revenue surplus, due to greater than 
anticipated collections of mandatory supervision fees, and expenditure savings of $0.7 
million due to $0.9 million in salary and fringe benefit savings partially offset by a $0.2 million 
over expenditure in workers compensation. 

2. Superior Court 
General Fund expenses for indigent defense are expected to be $0.3 million under budget, 
resulting in a net $0.3 million savings at year end. 

3. Emergency Management 
The Department of Emergency Management projects to end the fiscal year with surplus of 
$1.1 million, primarily from salary and fringe benefit savings. A supplemental reappropriation 
has been requested to transfer salary and benefit savings to support a projected shortfall in 
overtime expenditures. The overtime spending increases are mainly due to fewer new hires 
than anticipated, the continued increase in call volume, and efforts to improve emergency 
call response times. 

4. Fire Department 
The Fire Department projects to end the fiscal year with a net surplus of $0.5 million. The 
Department projects a $2.5 million surplus in plan check revenue, a $0.5 million surplus in 
overtime service fee revenue, and $1.2 million in ambulance revenue that the Department 
has requested to appropriate through a supplemental ordinance for related overtime 
expenditures. Expenditure savings of $0.5 million are due largely to net salary savings. 

5. Juvenile Probation 
The Juvenile Probation Department projects to end the fiscal year with a net surplus of $0.8 
million, due to a projected increase of $0.2 million from juvenile activity and camps revenue 
and a projected salary and benefit savings of $0.6 million, primarily from worker's 
compensation cost savings. 

6. Public Defender 
The Public Defender projects to end the fiscal year with a net surplus of $0.4 million, 
primarily from salary and benefit savings due to employee resignations and retirements, 
delayed hiring, and employees on unpaid leave and part-time status. 

7. Police Department 
The Police Department projects to end the fiscal year with a net deficit of $0.4 million due to 
a shortfall in alarm permits and false alarm response revenue. Expenditures are projected to 
be within budget. A $7.9 million supplemental to reappropriate regular salary and fringe 
benefit savings for overtime expenses is pending before the Board of Supervisors. 
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8. Sheriff 
The Sheriff's Department projects to end the fiscal year with a net surplus of $0.5 million due 
to an increase in housing of federal prisoners revenue of $0.5 million. The Department 
projects expenditures to be within budget, however an over expenditure in overtime pay of 
$8.4 million is projected due to the department's determination of and adherence to 
minimum staffing levels. A supplemental to reallocate budget authority to overtime from 
regular salaries and fringe benefits is pending before the Board of Supervisors. 

9. Public Works 
The Department of Public Works projects a net revenue surplus of $5.2 million due to an 
unbudgeted transfer of $2.5 million from the MTA for reimbursement of prior year litigation 
related expenditures on the Fourth Street Bridge project, and increases in street space 
permits and right-of-way assessments. 

10. Economic and Workforce Development 
The Office of Economic and Workforce Development projects to end the year within budget. 
The Department projects a revenue shortfall of $1.0 million primarily due to decreased 
developer revenues, fully offset by net expenditure savings of $1.0 million due to the 
decreased need for services to support developer activities. 

11. Human Services Agency 
The Human Services Agency projects to end the fiscal year with a $19.0 million surplus due 
to $20.3 million of projected expenditure savings partially offset by a revenue shortfall of 
$1.3 million. Overall expenditure savings are mainly comprised of $5.2 million in in-home 
supportive services due to lower than expected costs and enrollment in health/dental, $3.5 
million in foster care assistance payments due to declining caseload, $2.2 million in 
CalWORKs due to declining caseload, and $12.2 million due to changes in time studying 
and underspending in the operating budget. An overall revenue shortfall is primarily due to a 
$3.5 million reduction in foster care support, $5.2 million less in in-home supportive services 
revenue, and $2.2 million lower than budget in CalWORKs aid, partially offset by $12.0 
million in better than expected federal and state revenues for most programs. 

Table A2.2. Human Services Agency($ Millions) 

Sources Surplus I Uses Savings I Net Surplus I 
Program {Shortfall} {Deficit} {Deficit} 

In Home Supportive Services (IHSS) (5.2) 5.1 (0.1) 

Foster Care & Foster Care Child Care (3.5) 5.2 1.7 

CalWORKs Assistance (2.2) 2.3 0.1 

CAAP Assistance 0.0 2.1 2.1 

Medi-Cal Administration (2.4) 10.0 8.1 

All Other Programs 12.0 {4.4} 8.1 
Total All Programs $ (1.3) $ 20.3 $ 19.0 

12. Public Health 
The Department of Public Health projects to end the fiscal year with a net General Fund 
surplus of $55.4 million. Overall department revenues are projected to be $30.3 million 
below budget, and expenditures are projected to be $85.7 million less than budgeted. 
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Table A2.3. Department of Public Health by Fund ($ Millions) 

Sources Surplus' Uses Savings' Net Surplus' 
Fund (Shortfall) (Deficit) (Shortfall) 

Public Health General Fund 10.7 14.5 25.2 

Laguna Honda Hospital 33.0 (1.2) 31.8 

Zuckerberg San Francisco General Hospital (74.0) 72.4 (1.6) 

Total (30.3) 85.7 55.4 

Public Health General Fund 
Department of Public Health General Fund programs, including Primary Care, Mental 
Health, Substance Abuse, Jail Health, Health at Home, and Population Health & Prevention, 
have a combined revenue surplus of $10.7 million. This includes $8.2 million higher than 
expected reimbursement from Short Doyle Medi-Cal for Mental Health, $1.7 million higher 
than budgeted revenue from state alcohol funds, and $0.8 million in primary care capitated 
revenues. Expenditures are expected to be $14.5 million below budget. Expenditure savings 
include $10.8 million in salary and fringe costs due to delays in hiring new positions 
budgeted in Primary Care and Mental Health, and $4.3 million in non-personnel services. 

Laguna Honda Hospital 
The Department projects a $31.8 million net surplus at Laguna Honda Hospital (LHH). In 
June, 2011 the State imposed reductions to Medi-Cal skilled nursing facility payment rates. 
The Governor recently signed legislation associated with the agreement over the Managed 
Care Organization Tax that reverses those rate reductions retroactively, resulting in $28.0 
million in favorable revenues. The Department also projects $4. 7 million in patient revenues 
above budget and a $1.2 million deficit in fringe benefit expenditures. 

Zuckerberg San Francisco General Hospital 
The Department projects revenues below budget by $74.0 million revenue at Zuckerberg 
San Francisco General Hospital, although these revenue shortfalls are associated with 
partially offsetting savings from lower than budgeted transfers out to project funds and for 
intergovernmental transfer (IGT) payments as discussed below. Under the new Medi-Cal 
1115 Waiver the former DSH and Safety Net Care Pool programs will be replaced by the 
new Global Payment Program (GPP), and the Delivery System Reform Incentive Pool will 
be replaced by the Public Hospital Redesign and Incentives in Medi-Cal (PRIME) program. 
Because of the changes to the programs under the waiver, gross revenues for these 
programs is projected to be $35.0 million below budget. Net fee-for-service patient revenues 
are $50.4 million above budget due to higher than budgeted Medi-Cal and Medicare 
payment rates and continued improved Medi-Cal enrollment under the Presumptive 
Eligibility program. Capitation revenues are below budget by $71.4 million due to a 29.3 
percent reduction in the capitation rate for Medi-Cal Expansion enrollees in effect since July, 
2015, and a $51.0 million shortfall in SB208 supplemental payments for seniors and persons 
with disabilities. 

Expenditures are projected to be below budget by $72.4 million, of which $66.8 million is 
due to lower than budgeted operating transfers out for IGTs to draw down federal revenues 
for the GPP, PRIME, and SB 208 programs as discussed above. The Department projects 
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$6.1 million surplus in salary and fringe benefits due to delays in hiring positions not 
backfilled with per diem or overtime staffing, such as information technology, clerical, and 
interpreter positions. 

13. Fine Arts Museum 
The Department projects a net salary and benefit savings of $0.4 million due to savings at 
the Legion of Honor partially offset by increased costs at the de Young Museum. 

14. Recreation & Parks 
The Departments projects a revenue surplus of $1.3 million due to higher than expected 
revenues from parking garages and Golden Gate Park concessions. 

15. City Administrator 
The City Administrator projects a net $3.9 million surplus at year-end. A revenue surplus of 
$0.4 million is projected due various fees and charges and repayment of a prior year loan. 
Expenditure savings of $3.5 million are projected due to savings in salary and benefits. 
Additional savings will be passed on to other departments through reduced work order 
billing. 

16. Assessor Recorder 
The Assessor Recorder projects a net $0.1 million surplus at year-end. The Department 
projects a revenue shortfall of $0.2 million primarily due to slower growth in the collection of 
recording fees, offset by $0.3 million in expenditure savings due mainly to hiring delays. 

17. Board of Supervisors 
The Board of Supervisors projects a $0.4 million surplus at the end of the fiscal year, driven 
primarily by a $0.3 million surcharge and fee revenue shortfall and $0. 7 million in salary and 
benefit savings due to vacancies. 

18. City Attorney 
The City Attorney's Office projects a net $0.4 million year-end shortfall due to a $0.5 million 
reduction in payments from the Office of Community Investment and Infrastructure for legal 
support needs, partially offset by $0.1 million in net expenditure savings. 

19. City Planning 
The City Planning Department projects to end the year with a net surplus of $2.5 million, due 
to a revenue surplus from enforcement, planning cases, and other permit fee collections. 
This surplus is net of a $2.5 million revenue deferral for the portion of fee collections not 
earned in the current year, which will increase the projected year-end deferred revenue 
balance to $13.7 million. 

20. Elections 
The Elections Department projects to end the fiscal year with a net $0.5 million surplus due 
to a $0.1 million revenue surplus from ballot argument fees associated with the June 2016 
election and an expenditure savings of $0.4 million primarily due to savings in salary and 
fringe benefits. 

21. Ethics 
The Ethics Commission projects a net surplus of $0.3 million due to a $0.1 million surplus in 
revenue from fees and fines and $0.2 million salary and benefits savings due to vacancies. 
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22. Treasurer/Tax Collector 
The Treasurer/ Tax Collector projects to end the fiscal year with a net surplus of $0.3 million 
as a result of a projected revenue shortfall of $1.0 million in pooled interest offset by $1.3 
million in salary and fringe benefit savings primarily due to hiring delays. 

23. General City Responsibility 
General City Responsibility contains funds that are allocated for use across various City 
departments. Total savings of $13.5 million are projected, including $9.9 million in the Salary 
and Benefits Reserve due to updated information about the City's need to fund departmental 
expenditures related to labor contract (MOU) provisions and $1.4 million in retirement 
prepayment savings. Salary savings in many departments, due in part to delayed hiring and 
separations, are projected to be available cover a portion of the costs that would normally be 
covered by the Reserve. Projections assume that funds appropriated for nonprofit COLAs 
and minimum wage increases are allocated to departments, as reflected in the update to the 
Five Year Financial Plan issued on March 22, 2016. 

Section 12.6 of the administrative provisions of the Annual Appropriation Ordinance 
authorizes the Controller to defer surplus transfer payments, indigent health revenues, and 
Realignment funding to offset future reductions or audit adjustments associated with the 
Affordable Care Act and funding allocations for indigent health services. This provision was 
adopted by the Board of Supervisors to smooth volatile state and federal revenues that can 
lead to large variances between budgeted and actual amounts due to unpredictable timing 
of payments, major changes in projected allocations, and delays in final audit settlements. 
Current projected uses of the Management Reserve total $92.6 million including potential 
liability of disallowed SB1128 reimbursement, reductions to supplemental payments for 
Medi-Cal managed care for Seniors and Persons with Disabilities, and a proposed federal 
rule retroactively disallowing claiming of FQHC costs under DSH, resulting in a reduction of 
$2.6 million from the FY 2014-15 year end balance. 
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Appendix 3. Status of Reserves 

Various code and Charter provisions govern the establishment and use of reserves. Reserve 
uses, deposits, and projected year-end balances are displayed in Table A3.1 and discussed in 
detail below. Table A3.1 also includes deposits and withdrawals included in the approved FY 
2016-17 budget. 

Table A3.1 Reserve Balances ($ millions) 

FY2015-16 FY 2016-17 
FY 2014-15 Projected Projected 

Ending Starting Projected Projected Ending Budgeted Budgeted Ending 
Balance Balance Deposits Withdrawals Balance Deeosits Withdrawals Balance 

General Reserve $ 55.6 $ 73.4 $ $ (9.7) $ 63.7 $ 12.0 $ $ 75.7 

Budget Savings 33.9 20.8 54.8 54.8 
Incentive Fund 

Recreation & Parks Savings 10.6 1.3 (3.1) 8.8 (3.1) 5.7 
Incentive Reserve 

Rainy Day Economic 71.9 71.9 71.9 71.9 
Stabilization City Reserve 

Rainy Day Economic 42.1 42.1 42.1 42.1 
Stabilization School Reserve 

Rainy Day One-Time 43.1 43.1 43.1 43.1 
Reserve 

Budget Stabilization 132.3 132.3 9.4 141.6 141.6 
Reserve 

Salary and Benefits 20.2 34.0 (24.1) 9.9 14.0 (14.0) 
Reserve 

Total 365.1 441.3 31.5 (36.9) 435.9 26.0 (17.1) 434.9 

Economic reserves 256.6 
Economic reserves as a% of General Fund revenues 5.9% 

General Reserve: To date, three supplemental appropriations using the General Reserve have 
been finally approved, including $0.1 million to the Mayor's Office of Economic and Workforce 
Development (OEWD) for the Super Bowl 50 Impact Fund, $0.3 million to OEWD for Legacy 
Business Program implementation, and $2.5 million to the Recreation and Parks Department for 
capital improvements to the Geneva Car Barn. An allocation of $0.6 million has been made to 
the Ethics Department to implement the requirements of Proposition C, approved in November 
2015, to expand, develop and maintain software for lobbyist tracking and reporting. Additional 
uses of $6.2 million are pending approval. Our projection assumes these supplemental 
appropriations will be approved by the Board of Supervisors, resulting in a projected ending 
balance of $63.7 million, which will be carried forward to FY 2016-17. The approved budget 
includes a $12.0 million deposit to the reserve in FY 2016-17, which will have to be increased by 
the $9.7 million in current year uses discussed in section B of the report above. 
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Pursuant to a financial policy approved by the Board of Supervisors in 2011 and codified in 
Administrative Code Section 10.60(b), year-end balances in the General Reserve are carried 
forward into subsequent years and thereby reduce the amount of future appropriations required 
to support minimum reserve requirements established by the policy. For FY 2015-16 and FY 
2016-17, the policy requires the General Reserve to be no less than 1.75% and 2.0% of 
budgeted regular General Fund revenues, respectively. The current balance of the reserve is 
$72.8 million. 

Budget Savings Incentive Fund: The Citywide Budget Savings Incentive Fund (authorized by 
Administrative Code Section 10.20) receives 25% of year-end departmental expenditure 
savings to be available for one-time expenditures, unless the Controller determines that the 
City's financial condition cannot support deposits into the fund. At FY 2014-15 year-end, the 
balance was $33.9 million. Projected deposits of $20.8 million and no budgeted uses result in a 
projected year-end balance of $54.8 million. The current budget did not appropriate any of the 
balance for use in FY 2016-17. 

Recreation and Parks Savings Incentive Reserve: The Recreation and Parks Saving 
Incentive Reserve, established by Charter Section 16.107(c), is funded by the retention of year­
end new revenue and net expenditure savings by the Recreation and Parks Department. This 
Reserve ended FY 2014-15 with $10.6 million, of which $3.1 million was appropriated for FY 
2015-16 uses. A deposit of $1.3 million is projected for the current fiscal year, leaving a 
projected ending balance of $8.8 million. Note that the current budget also appropriated $3.1 
million in uses for FY 2016-17. 

Rainy Day Economic Stabilization Reserve: Charter Section 9.113.5 establishes a Rainy Day 
Economic Stabilization Reserve funded by 50% of excess of revenue growth in good years, 
which can be used to support the City General Fund and San Francisco Unified School District 
operating budgets in years when revenues decline. The Rainy Day Economic Stabilization 
Reserve began the year with $71.9 million. 

Charter Section 9.113.5 was amended in November 2014 with the passage of Proposition C, 
which replaced the Rainy Day Economic Stabilization Reserve with two separate reserves-the 
School Reserve and the City Reserve. Of the excess revenue growth formerly deposited to the 
Rainy Day Economic Stabilization Reserve, 75% will be deposited to the City Reserve and 25% 
to the School Reserve. No deposits or withdrawals are currently projected. 

Rainy Day One-Time Reserve: Charter Section 9.113.5 establishes a Rainy Day One-Time 
Reserve funded by 25% of excess revenue growth, which can be used for one-time expenses. 
This Reserve began the year with $43.1 million. There is no budgeted withdrawal or anticipated 
deposits in the current year. 

Budget Stabilization Reserve: Established in 2010 by Administrative Code Section 10.60(c), 
the Budget Stabilization reserve augments the Rainy Day Economic Stabilization Reserve. The 
Budget Stabilization Reserve is funded by the deposit each year of 75% of real property transfer 
taxes above the prior five year average (adjusted for policy changes) and ending unassigned 
fund balance above that appropriated as a source in the subsequent year's budget. The current 
balance of the Reserve is $132.3 million. The budget assumed a $19.4 million deposit in FY 
2015-16, however, higher than anticipated FY 2014-15 year-end results and a projected 
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shortfall in the current year result in a projected decrease in the deposit of $10.1 million. The 
projected ending balance for FY 2015-16 is $141.6 million. 

Salary and Benefits Reserve: Administrative Provisions Section 10.4 of the Annual 
Appropriation Ordinance (AAO) authorizes the Controller to transfer funds from the Salary and 
Benefits Reserve, or any legally available funds, to adjust appropriations for employee salaries 
and related benefits for collective bargaining agreements adopted by the Board of Supervisors. 
The Salary and Benefits Reserve had a fiscal year starting balance of $34.0 million ($20.2 
million carried forward from FY 2014-15 and $13.8 million appropriated in the FY 2015-16 
budget). As of April 29, 2016, the Controller's Office has transferred $1.8 million to City 
departments and anticipates transferring an additional $22.3 million to City departments by 
year-end, as detailed in Table A3-2 below, resulting in a savings of $9.9 million. 

Table A3-2. Salary and Benefits Reserve($ millions) 

Sources 

Uses 

Adopted AAO Salary and Benefits Reserve 
Carryforward balance from FY 2014-15 
Total Sources 

Transfers to Departments 

$ 13.9 
20.2 
34.0 

SEIU as needed temporary employees healthcare 0.6 
Training, development, and recruitment 1.1 
Visual display terminal insurance (Q 1, Q2, Q3) 0.1 
Total Transfers to Departments 1.8 

Anticipated Allocations 
Public Safety, including wellness, premium, and one-time payouts 13.6 
Citywide premium, retirement and other payouts 8.1 
Various training, tuition, and other reimbursements 0.6 
Total Anticipated Allocations 22.3 

Total Uses 24.1 

Net Surplus/ (Shortfall) $ 9.9 
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Appendix 4. Other Funds Highlights 

Table A4-1. Other Fund Highlights,$ Millions 

Prior Year FY 2015-16 FY 2016-17 

FY 2014-15 
Fund 

Starting Net Board 
Balance Sources Uses 

Year End 
Used in 

Available 
Surplus/ Sa\1ngs/ 

Operating Estimated Approwd 
Notes 

Fund Fund Surplus/ Year-end Budgeted 

Balance 
FY 2015-16 

Balance 
(Deficit) (Deficit) 

(Deficit) Balance Use 
Budget 

SELECT SPECIAL REVENUE AND INTERNAL SERVICE FUNDS 

Building Inspection Operating Fund $ 2.0 $ 1.5 $ 0.5 $ 19.9 $ 5.1 $ 25.0 $ 25.5 $ 

Children's Fund 1.3 1.4 (0.1) 3.7 0.2 3.9 3.8 2 

Public Education Special Fund (0.0) 1.5 (1.5) 0.2 0.1 0.4 (1.1) 0.7 3 

Conwntion Facilities Fund 23.9 13.0 10.9 3.3 3.3 14.2 12.1 4 

Golf Fund 1.9 1.9 0.3 (0.2) 0.1 1.9 5 

Library Preservation Fund 24.9 24.9 1.6 2.4 4.0 28.9 6 

Local Courthouse Construction Fund 0.0 0.0 (0.4) 0.2 (0.2) (0.2) 7 

Open Space Fund 13.5 0.0 13.5 2.8 0.9 3.7 17.2 8 

Telecomm. & Information Systems Fund 10.0 4.4 5.6 (7.3) 7.3 5.6 2.6 9 

General Ser\1ces Agency-Central Shops Fund 0.6 0.5 0.1 0.1 10 

Arts Commission Street Artist Fund (0.2) (0.2) (0.1) 0.3 0.3 0.0 11 

War Memorial Fund 2.7 1.2 1.5 (0.2) 0.2 1.5 0.5 12 

Gas Tax Fund 2.1 2.1 0.1 0.1 2.2 13 

Neighborhood Beautification Fund 0.6 0.6 0.5 1.1 14 

Election Campaign Fund 6.3 6.3 6.3 15 

SELECT ENTERPRISE FUNDS 

Airport Operating Funds $ 177.2 $ 36.5 $ 140.7 $ 18.3 $ 27.3 $ 45.6 $ 186.3 $ 35.3 16 

MTA Operating Funds 243.2 20.0 223.2 29.3 0.2 29.6 252.8 7.4 17 

Port Operating Funds 55.8 33.1 22.8 5.8 16.4 22.2 45.0 18 

PUC Hetch Hetchy Operating Funds 33.4 33.4 (7.2) 22.0 14.8 48.2 19 

PUC Wastewater Operating Funds 121.4 121.4 (13.8) 11.7 (2.1) 119.3 20 

PUC Water Operating Funds 166.7 24.0 142.7 (56.8) 52.6 (4.2) 138.5 6.1 21 
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Notes to Special Revenue, Internal Services and Enterprise Funds 

Select Special Revenue & Internal Services Funds 

1. Building Inspection Fund 
The Building Inspection Department operating fund began the year with $0.5 million in 
available fund balance. The Department projects a $19.9 million surplus in operating 
revenues due to higher than expected plan checking and permit volumes, and expenditures 
to be $5.1 million under budget largely due to salary savings, resulting in a projected fiscal 
year-end available fund balance of $25.5 million. In addition, the balances of the 
department's contingency and other post-employment benefit reserves are currently $29.9 
million and $10.1 million, respectively. 

2. Children's Fund 
The Children's Fund began the fiscal year with a negative fund balance of $0.1 million, as 
the use of fund balance in the current year was not fully supported by prior fiscal year-end 
results. Current year revenues are projected to be $3.7 million better than budget due to 
estimated increases in property tax set-aside revenue. Project closeouts of $0.4 million are 
partially offset by an increase in transfers, resulting in a projected fiscal year-end available 
fund balance of $3.8 million. 

3. Children's Fund - Public Education Special Fund 
The Public Education Special Fund ended FY 2014-15 with no fund balance, however the 
FY 2015-16 budget assumed the use of $1.5 million in balance. The cause of this 
misalignment was a prior year expenditure accrual that overstated fund balance when the 
budget was being developed, resulting in over budgeting. PEEF revenues are expected to 
be $0.2 million above budget. Projected fiscal year-end available fund balance is expected 
to be negative $1.1 million after closeout of $0.1 million in prior year appropriation authority. 
The Department of Children Youth & Families will work with the Controller's Office and the 
School District to develop solutions to address the remaining shortfall. 

4. Convention Facilities Fund 
The Convention Facilities Fund began the fiscal year with $10.9 million in available fund 
balance, as $13.0 million of the prior year ending balance was appropriated in the current 
year. Salary and benefit savings of $0.2 million and $3.1 million in debt service savings are 
projected, resulting in a projected fiscal year-end available fund balance of $14.2 million. 
The approved FY 2016-17 budget includes the use of $12.1 million of this balance. 

5. Golf Fund 
The Golf Fund began the fiscal year with $1.9 million in available fund balance. The 
Recreation and Parks Department projects a $0.1 million operating surplus, primarily from 
$0.3 million in higher concession revenues, offset by $0.2 million in expense shortfall from 
salaries and benefits. 

6. Library Preservation Fund 
The Library Preservation Fund began the fiscal year with $24.9 million in available fund 
balance. The Department projects a net revenue surplus of $1.6 million due to lost rent from 
the vacant cafe in the Main Library and the decision not to rent facilities at 190 9th Street, 
offset by $5.0 million in increased property tax and baseline revenue, of which an estimated 
$1.5 million will be returned to the General Fund at year-end. Expenditure savings of $2.4 
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million are projected, due primarily to $0.7 million in salary and benefit savings and $1.7 
million savings in rent. The department plans to submit a supplemental ordinance to 
appropriate $7.6 million of surplus property tax and baseline revenue available at FY 2014-
15 year-end for ongoing capital projects and debt service. The net result is a projected fiscal 
year-end available fund balance of $28.9 million. 

7. Local Courthouse Construction Fund 
The Local Courthouse Construction Fund began the year with a minimal fund balance. 
Despite $0.2 million of budgeted General Fund support in the current year, a year-end 
shortfall of $0.2 million is projected due to a substantial decline in revenue. This primarily 
results from a new traffic case management system implemented by the Superior Court in 
November 2015, which may significantly change the allocation of traffic penalty revenue 
when fully reconciled. 

8. Open Space Fund 
The Open Space Fund began the fiscal year with $13.5 million in available fund balance. 
The Department projects an expenditure savings of $0.9 million and $2.8 in additional 
property tax allocations, resulting in a projected fiscal year-end available fund balance of 
$17.2 million. 

9. Telecommunication & Information Services Fund 
The Telecommunication & Information Services Fund began the fiscal year with an available 
fund balance of $5.6 million. The Department projects a revenue shortfall of $7.3 million 
offset by $7.3 million in expenditure savings, resulting in a year-end available fund balance 
of $5.6 million, of which $2.6 million has been appropriated in the approved FY 2016-17 
budget. 

10. Central Shops Fund 
The Central Shops Fund began the year with an available fund balance of $0.1 million. 
Savings in salaries and benefits and project closeouts will be passed on to departments, 
resulting in both reduced expenses and recoveries, and no net change to fund balance. 

11. Arts Commission Street Artist Fund 
The Street Artist Program Fund began the fiscal year with a fund balance shortfall of $0.2 
million. One-time General Fund support of $0.3 million provided in the FY2015-16 budget is 
projected to offset both the current year's operating shortfall of $0.1 million as well as the 
prior year's fall balance shortfall, leaving the fund balanced at year-end. 

12. War Memorial Fund 
The War Memorial Fund began the fiscal year with a fund balance of $1.5 million. Debt 
services savings of $0.2 million will reduce required General Fund support by a like amount, 
resulting in a projected ending balance of $1.5 million, of which $0.5 million has been 
appropriated in the approved FY 2016-17 budget. 

13. Gas Tax Fund 
The Gas Tax Fund began the year with an available fund balance of $2.1 million. The 
Department of Public Works expects increased interest revenue of $0.1 million, resulting in a 
projected year-end balance of $2.2 million. 
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14. Neighborhood Beautification Fund 
The Neighborhood Beautification Fund (which houses the Community Challenge Grant 
program) began the year with a $0.6 million fund balance. Tax year 2014 payroll tax 
revenues allocated to the fund are projected to be on budget at $1.9 million. The City 
Administrator also expects expenditure savings of $0.5 million in programmatic projects, 
resulting in a projected year-end balance of $1.1 million. 

15. Election Campaign Fund 
The Election Campaign Fund began the year with a $6.3 million balance. The Ethics 
Commission projects expenditures to be on budget for an ending balance of $6.3 million. 

Select Enterprise Funds 

16. Airport Operating Fund 
The Airport began the fiscal year with $140. 7 million in available fund balance, including 
$120.8 million that has been set aside for postemployment benefits under GASS 45. The 
department projects a revenue surplus of $18.3 million, and net expenditure savings of 
$27.4 million, for a net operating surplus of $45.6 million. 

The revenue projection includes $22.5 million in increased operating revenue and $4.3 
million in decreased non-operating revenue. The projected $27.4 million in expenditure 
savings include $6.6 million in non-personnel expenditure savings, $6.5 million in salary and 
benefit savings, $6.0 million in public safety costs, $5.1 million in post-employment benefits, 
$2.5 million in services of other departments, $1.5 million in savings for materials and 
supplies, and $0.3 million in other transfers, offset by a $1.1 million increase to the Annual 
Service Payment. A fund balance of $186.3 million is projected by year-end. 

17. Municipal Transportation Agency (MTA} Operating Funds 
The MTA began the fiscal year with $223.2 million in available operating fund balance, 
which is net of $20.0 million in fund balance appropriated in the FY 2015-16 budget. The 
MTA is projected to end the year with a net operating surplus of $29.6 million, resulting in a 
projected year-end fund balance of $252.8 million, of which $7.4 million has been 
appropriated in the approved FY 2016-17 budget. 

The MTA projects a revenue surplus of $29.3 million primarily due to $21.6 million of parking 
related fees and fines, $2.6 million from operating grants, $5.4 million from projected 
General Fund Baseline transfer increases, $3.8 million from fares, and $6.4 million from 
other sources, offset by a $10.5 million shortfall in taxi medallion sales and taxi fee waivers. 
The MTA projects to end the year with $0.2 million of expenditure savings, as $1.4 million of 
labor cost savings and $0.5 million savings in materials and supplies is offset by $1.7 million 
in non-personnel services over budget. 

18. Port Operating Funds 
The Port began the fiscal year with $22.8 million in available fund balance. The department 
projects a revenue surplus of $5.8 million, and net expenditure savings of $16.4 million, for a 
net operating surplus of $22.2 million and a projected year-end fund balance of $45.0 
million. 
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The $5.8 million revenue surplus is due to increases of $1.3 million in maritime fees, $2.4 
million in real estate charges, $1.7 million in one-time revenues associated with the 
jurisdictional transfer of Daggett Street, and $0.3 million in permits and other revenues. The 
$16.4 million expenditure savings is due to a $10.5 million reserve designated to future 
capital uses, $3.1 million savings in salaries and fringe benefits from currently vacant 
positions, $1.5 million in non-personnel services, $1.0 million in annual project contingencies 
for spills and hazardous material clean up available for other uses, $0.3 million less in 
services requested from other departments primarily resulting from low demand for shore 
side power to cruise ships at Pier 27, and $0.1 million in debt service savings as a result of a 
lower interest rate than budgeted. 

19. Public Utilities Commission - Hetch Hetchy Operating Fund 
The Hetch Hetchy Operating Fund began the fiscal year with $33.4 million in available fund 
balance. The Department projects a net revenue deficit of $7.2 million mainly due to lower 
power sales revenue. The Department projects expenditure savings of $22.0 million 
consisting of $4.7 million from lower power purchase costs, $0.6 million of operating and 
project closeouts, and $10. 7 million in distribution charge savings. This results in a projected 
year-end fund balance of $48.2 million. 

20. Public Utilities Commission - Wastewater Operations Fund 
The Wastewater Operations Fund began the fiscal year with $121.4 million in available fund 
balance. The Department projects revenue to be $13.8 million lower than budget mainly due 
to lower sales revenue, which is a function of lower water sales volumes. The shortfall is 
offset by $11.7 million in expenditure savings, which includes $2.5 million of projected salary 
savings, $1.1 million of unused planned reserves, and $6.2 million of operating and project 
closeouts. This results in a projected net operating deficit of $2.1 million and a fiscal year­
end available fund balance of $119.3 million. 

21. Public Utilities Commission - Water Operating Fund 
The Water Operating Fund began the fiscal year with a net of $142.7 million in available 
fund balance. Water Department revenues are projected to be $56.8 million lower than 
budget, mainly due to lower water sales. The shortfall is offset by $52.6 million of 
expenditure savings including $4.2 million of operating savings and project closeouts, $38.1 
million in debt service savings, $6.8M in project savings, and $3.5 million in savings from 
planned unspent reserves. This results in a projected net deficit of $4.2 million and a fiscal 
year-end available fund balance of $138.5 million, of which $6.1 million has been 
appropriated in the approved FY 2016-17 budget. A supplemental appropriation is pending 
before the Board of Supervisors that would reappropriate salary and fringe benefit savings 
for overtime expenses. 
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Appendix 5. Overtime Report 
5-Year History of Overtime Spending by Department($ Millions) 

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 

Department 

MTA 

Municipal Railway 

Parking & Traffic 

Subtotal - MTA 

Police 

General Fund Operations 

Special Law EnforcementSeMces (108) 

Grants & Other Non-1 OB Special Revenues 

l'lrport 

Municipal Transportation Agency 

Subtotal - Police 

Public Health 

SF General 

Laguna Honda Hospital 

PJI other Non-Hospital Operations 

Subtotal - Public Health 

Fire 

General Fund Operations 

Grants & Other Special Rewnues 

l'lrport 

Port 

PUC Hatch Hetchy 

Subtotal - Fire 

Sheriff 

General Fund Operations 

Grants & Other Special Rewnues 

Subtotal - Sheriff 

Subtotal - Top 5 

Public utilities Commission 

Recreation & Park 

Human Services Agency 

Fine Arts Museum 

Public Works 

Juvenile Probation 

Airport Commission 

Elections 

Emergency Management 

All other Departments 

Total 

Top 5 % of Total 

Change from Prior Year Actual 

Actual 

53.2 

2.5 

55.7 

10.7 

10.4 

2.1 

1.8 

24.9 

5.1 

5.7 

0.8 

11.6 

32.6 

2.8 

0.2 

35.6 

7.6 

0.8 

8.4 

$ 136.2 

6.2 

1.1 

0.6 

0.9 

1.5 

0.9 

2.2 

0.4 

1.2 

2.9 

Actual 

46.3 

2.3 

48.7 

13.0 

10.5 

2.4 

1.8 

27.7 

5.1 

6.4 

1.1 

12.6 

40.4 

3.1 

0.3 

43.8 

9.8 

10.7 

143.4 

6.0 

1.6 

0.8 

0.7 

2.0 

1.4 

2.5 

0.3 

1.1 

4.0 

Actual 

53.3 

2.4 

55.6 

14.3 

10.3 

1.9 

1.1 

0.1 

27.7 

5.2 

5.6 

1.2 

11.9 

38.0 

0.1 

4.5 

0.3 

0.0 

42.8 

9.7 

0.8 

10.5 

148.6 

6.9 

1.2 

2.9 

0.9 

2.3 

1.5 

3.0 

0.2 

1.6 

3.9 

Actual 

53.0 

3.3 

56.3 

19 .. 3 

10.5 

2.1 

1.2 

0.1 

33.2 

6.6 

6.1 

1.5 

14.2 

33.7 

0.2 

3.9 

0.3 

0.0 

38.3 

14.2 

0.6 

14.8 

156.8 

6.9 

1.2 

3.8 

0.9 

2.8 

1.6 

3.9 

0.2 

2.6 

4.2 

154.1 ~ ~ ..;..,,,,,;1=84,;,;'=9 

88.4% 87.6% 85.9% 84.8% 

$ 12.0 $ 9.7 9.1 12.0 

Revised 
Budget 

35.5 

1.5 

37.0 

17.7 

9.9 

2.1 

1.5 

31.1 

5.3 

6.9 

1.3 

13.4 

38.5 

4.0 

0.4 

42.9 

10.9 

0.1 

11.1 

135.6 

4.0 

1.4 

0.5 

0.6 

1.7 

0.8 

2.8 

0.6 

2.2 

2.62 

FY2015-16 

July 
through 
March 
2016 

40.8 

3.0 

43.8 

18.0 

9.9 

2.3 

1.8 

0.1 

32.0 

5.1 

4.0 

1.1 

10.2 

31.0 

2.9 

0.3 

34.2 

13.2 

0.4 

13.6 

133.7 

5.1 

0.6 

2.9 

0.8 

1.6 

1.3 

2.3 

0.1 

2.4 

3.35 

Straight 
Line 

Projection 

54.40 

3.9 

58.3 

23.9 

13.2 

3.1 

2.4 

0.1 

42.7 

6.8 

5.4 

1.4 

13.6 

41.4 

3.8 

0.3 

45.5 

17.5 

0.5 

18.1 

178.2 

6.79 

0.8 

3.8 

1.1 

2.1 

1.7 

3.1 

0.2 

3.3 

4.47 

Surplus/ 
(Deficit) 

(18.9) 

(2.4) 

(21.3) 

(6.3) 

(3.3) 

(1.0) 

(0.9) 

(0.1) 

(11.6) 

(1.5) 

1.5 

(0.2) 

(0.1) 

(2.8) 

0.2 

0.0 

(2.6) 

(6.6) 

(0.4) 

(7.0) 

(42.7) 

(2.8) 

0.5 

(3.3) 

(0.4) 

(0.4) 

(0.9) 

(0.3) 

0.4 

(1.1) 

(1.8) 

FY 2015-16 Projection 
Change from Prior Year 

Actuals 

$Million 

1.4 

0.7 

2.0 

4.7 

2.7 

1.0 

1.2 

(0.0) 

9.5 

0.1 

(0.7) 

(0.1) 

(0.6) 

7.6 

(0.2) 

(0.1) 

0.0 

(0.0) 

7.3 

3.4 

(0.1) 

3.3 

21.4 

(0.1) 

(0.4) 

0.9 

0.2 

(0.2) 

0.2 

0.2 

(0.0) 

1.6 

0.6 

Percent 

3% 

20% 

4% 

24% 

26% 

46% 

95% 

-22% 

28% 

2% 

-11% 

-4% 

-4% 

23% 

-100% 

-2% 

2% 

0% 

19% 

24% 

-17% 

22% 

14% 

-1% 

-30% 

23% 

22% 

-7% 

11% 

4% 

-3% 

63% 

14% 

152.8 ~ =-==,;,;2=05,;,;.6= =.;..,=-(5=2=.7=) ~ ====1=8==% 

88.7% 86.7% 86.7% 

(20.1) 20.7 

Total Gross Salaries (cash Compensation) $ 2,634.5 $ 2,802.2 $ 2,869.6 $ 2,828.0 $ 3,271.1 $ 2,366.1 3,154.86 

6.5% Overtime as a % of Total Gross Salaries 5.8% 5.8% 6.0% 6.5% 4.7% 6.5% 
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Staff Contacts 

Michelle Allersma, Director of Budget & Analysis, Michelle.Allersma@sfgov.org 

Yuri Hardin, Budget and Revenue Analyst, Yuri.Hardin@sfgov.org 

Theresa Kao, Citywide Budget Manager, Theresa.Kao@sfgov.org 

Alex Koskinen, Budget and Revenue Analyst, Alex.Koskinen@sfgov.org 

John Lee, Budget and Revenue Analyst, John.a.Lee@sfgov.org 

Jay Liao, Budget and Revenue Analyst, Jay.Liao@sfgov.org 

Drew Murrell, Citywide Revenue Manager, Drew.Murrell@sfgov.org 

Jamie Whitaker, Property Tax Manager, James.Whitaker@sfgov.org 
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Gosiengfiao, Rachel (BOS) 

From: 
Sent: 
To: 

Subject: 

Reports, Controller (CON) 
Monday, May 09, 2016 4:20 PM 
Calvillo, Angela (BOS); Gosiengfiao, Rachel (BOS); BOS-Supervisors; BOS-Legislative Aides; 
Kawa, Steve (MYR); Leung, Sally (MYR); Howard, Kate (MYR); Tucker, John (MYR); Falvey, 
Christine (MYR); Tsang, Francis; Elliott, Jason (MYR); Steeves, Asja (CON); Campbell, 
Severin (BUD); Newman, Debra (BUD); Rose, Harvey (BUD); SF Docs (LIB); CON­
EVERYONE; MYR-ALL Department Heads; CON-Finance Officers; John Martin (AIR); Leo 
Fermin (AIR); Wallace Tang (AIR); Carlos Martinez (AIR); Hazelle Fernandez (AIR); 
Laxamana, Junko (BOS); Kloomok, Laurel (CFC) (CHF) (CFC); Fong, Tracy (CFC); Hui, Tom 
(DBI); Madison, Taras (DBI); Callahan, Micki (HRD); Lewis, Brent (HRD); Mesa, Arlene 
(HRD); Garcia, Barbara (DPH); Wagner, Greg (DPH); Tan, Teresa B. (DPH); Okubo, Anne 
(DPH); Lim, Wilfredo (DPH); Hayes-White, Joanne (FIR); Corso, Mark; Kelly, Naomi (ADM); 
Bukowski, Kenneth (ADM); Vaerma, Salla (ADM); Monroe, Robert; Keller, Susan (ADM); 
Martinez, Norman; Kelly, Naomi (ADM); Gamino, Miguel (TIS); Levenson, Leo {TIS); Soledad, 
Maria (TIS); Kelly, Naomi (ADM); Nuru, Mohammed (DPW); Dawson, Julia (DPW); Rhorer, 
Trent (HSA) (DSS); Kaplan, Daniel (HSA) (DSS); Tsutakawa, John (DSS); Rosenfield, Ben 
(CON); Rydstrom, Todd (CON); Kimotsuki, Joyce (CON); Wong, Jeannie (CON); Craig, 
Janice (CON); Quintas, Jocelyn (CON); Wood, Jack (CON); Pavkovic, Alan (CON); Rufo, 
Todd (ECN); Liedl, Fred (ECN); Hennessy, Vicki (SHF); Luong, Mylan (SHF); Cisneros, Jose 
(TTX); Marx, Pauline (TTX); Shah, Tajel; Wu, Kimmie {TTX); Ginsburg, Phil (REC); 
Petrucione, Katharine (REC); Sutton, Maria (REC); Suhr, Greg (POL); McGuire, Catherine 
(POL); Wu, Li (POL); Herrera, Luis (LIB); Singleton, Maureen (LIB); Wong, Anna (LIB); 
Reiskin, Ed (MTA); Bose, Sonali (MTA); Harmon, Virginia (MTA); Navarro, Tess (MTA); Kelly, 
Jr, Harlan (PUC); Sandler, Eric (PUC); Hom, Nancy (PUC); candersson@sfwater.org; Low, 
Matthew (PUC); Fong, Jaci (ADM) 
Issued: Contract Compliance Audit of $1.8M by 20 Departments and Citywide Assessment of 
Early Payment Discounts and Potential Interest Income 

The Office of the Controller's City Services Auditor Division (CSA) today issued its report of the contract 
compliance of $1.8 million in payments tested across 20 city departments and 51 contracts and the citywide 
assessment of early payment discounts and potential interest income. 

The audit found that, based on a sample of 100 payments tested in detail, the majority had at least one 
problem identified, including that city departments sometimes make unverifiable vendor payments, miss early 
payment discounts, and pay vendors late or too soon. Also, of the $1.1 billion in payments the City made under 
contracts in fiscal year 2013-14, only 1 percent had associated early payment discounts. Of the 1 percent, the 
City missed an estimated $44, 143 in early payment discounts due to late payments and user input or 
processing errors. Last, the City could have increased its investment earnings by as much as an estimated 
$475, 116 in fiscal year 2013-14 if departments had paid closer to payment due dates. 

To view the full report, please visit our website 
at: http:// open book. sfg ov. org/webreports/details3. aspx?id=2300 

This is a send-only e-mail address. For questions about the report, please contact Director of City Audits Tonia 
Lediju at tonia.lediju@sfgov.org or 415-554-5393 or the CSA Audits Unit at 415-554-7469. 

Follow us on Twitter @SFController 
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COMPLIANCE AUDIT: 

The Contract Compliance of Many 
Vendor Payments Cannot Be 
Verified and the City Should More 
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Savings Such as Early Payment 
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OFFICE OF THE CONTROLLER 
CITY SERVICES AUDITOR 

The City Services Auditor Division (CSA) was created in the Office of the Controller through an 
amendment to the Charter of the City and County of San Francisco (City) that was approved by 
voters in November 2003. Charter Appendix F grants CSA broad authority to: 

• Report on the level and effectiveness of San Francisco's public services and benchmark the 
City to other public agencies and jurisdictions. 

• Conduct financial and performance audits of city departments, contractors, and functions to 
assess efficiency and effectiveness of processes and services. 

• Operate a whistleblower hotline and website and investigate reports of waste, fraud, and 
abuse of city resources. 

• Ensure the financial integrity and improve the overall performance and efficiency of city 
government. 

CSA may conduct financial audits, attestation engagements, and performance audits. Financial audits 
address the financial integrity of both city departments and contractors and provide reasonable 
assurance about whether financial statements are presented fairly in all material aspects in 
conformity with generally accepted accounting principles. Attestation engagements examine, review, 
or perform procedures on a broad range of subjects such as internal controls; compliance with 
requirements of specified laws, regulations, rules, contracts, or grants; and the reliability of 
performance measures. Performance audits focus primarily on assessment of city services and 
processes, providing recommendations to improve department operations. 

CSA conducts audits in accordance with the Government Auditing Standards published by the U.S. 
Government Accountability Office. These standards require: 

• Independence of audit staff and the audit organization. 
• Objectivity of the auditors performing the work. 
• Competent staff, including continuing professional education. 
• Quality control procedures to provide reasonable assurance of compliance with the auditing 

standards. 

For questions regarding the report, please contact Director of City Audits Tonia Lediju at 

Tonia.Lediju@sfgov.org or 415-554-5393 or CSA at 415-554-7469. 

Audit Team: Mamadou Gning, Lead Audit Manager 
Nicole Kelley, Lead Audit Manager 
Amanda Sobrepeiia, Associate Auditor 
Edvida Moore, Associate Auditor 
Joseph Towner, Associate Auditor 
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Highlights 

Of a sample of $1.8 million in payments tested, the accuracy of 
$955,787 (53 percent) could not be verified due to unitemized 
invoices and a lack of invoice support, and $19,380 (1 percent) could 
not be verified due to outdated or incomplete contract language. Of a 
sample of $84,395 of city payments to vendors in fiscal years 2011-
12 through 2013-14, incorrect payment amounts were found to have 
caused overpayments of $1,655 (2 percent). 

Specifically, the audit found that: 

• Based on a sample of 100 payments tested in detail, the majority 
(61) had at least one problem identified, including that city 
departments sometimes make unverifiable vendor payments, 
miss early payment discounts, or pay vendors late or too soon. 

• Of the $1.1 billion in payments the City made under contracts in 
fiscal year 2013-14, only 1 percent had associated early payment 
discounts available, most of which were under citywide contracts 
negotiated by the Office of Contract Administration, not 
departmental contracts, indicating the potential for more contracts 
offering such discounts. 

• The City missed an estimated $44, 143 in early payment discounts 
in fiscal year 2013-14 due to late payments and user input or 
processing errors that caused the City's accounting system not to 
apply the discounts for which departments were eligible. 

• Departments inconsistently enter and modify contract discount 
terms in the City's accounting system, resulting in inaccurate data 
and potentially missed early payment discounts. 

• The City could have increased its investment earnings by as 
much as $475, 116 in fiscal year 2013-14 if departments had paid 
closer to payment due dates. Opportunities may exist with the 
City's new financial system to help departments both manage the 
cash flow implications of the timing of certain vendor payments 
and better take advantage of early payment discounts that may 
be offered by vendors. 

• Departments sometimes fail to adhere to the City's prompt 
payment guidelines, which require payments within 30 days of 
invoice receipt. 

Recommendations 

The report includes 18 recommendations for 
city departments to improve the administration 
of their payments to vendors. Specifically, all 
city departments should: 

• Require that vendor invoices include 
evidence to support all amounts on the 
invoice and ensure that amounts are 
adequately supported before approving 
invoices for payment. 

• Review vendor invoices submitted in fiscal 
years 2011-12 through 2013-14 to 
determine whether the City is entitled to 
recover any additional amounts that may 
be found to have been overpaid. 

• Ensure that undisputed invoices are paid 
according to the City's prompt payment 
guidelines and ensure that, if payments 
must be made late, that there is support to 
document the reason for the late payment. 

The Office of Contract Administration 
should assist departments by identifying 
additional contracts that could potentially offer 
early payment discounts. 

The Controller's Accounting Operations 
and Systems Division should ensure that 
departments are aware of and offer trainings 
on the City's accounting policies and 
procedures, specifically the logic of the City's 
accounting system related to early payment 
discounts and the effect of manual steps on 
whether early payment discounts are taken. 

The Financial Systems Project, a citywide 
initiative led by the Controller, should consider 
whether the City's new financial system can 
include additional functionalities that would 
help city departments consider cash 
management implications when determining 
how quickly an invoice should be paid. 

Copies of the full reporl may be obtained at: 
Office of the Controller • City Hall, Room 316 • 1 Dr. Carlton B. Goodlett Place • San Francisco, CA 94102 • 415.554. 7500 

or on the Internet at http://www. sfqov. orq!controller 



Page intentionally left blank. 



CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 9, 2016 

Dear City Officials: 

Ben Rosenfield 
Controller 

Todd Rydstrom 
Deputy Controller 

The Office of the Controller's City Services Auditor Division (CSA) presents its report of the 
citywide contract compliance audit. The audit objectives were to determine whether vendor 
invoices and related amounts paid by the City and County of San Francisco (City) complied with 
contract provisions, vendor invoices complied with contract and purchase order terms and 
conditions, vendors accurately charged the City for goods and services provided, and whether 
the City correctly paid invoices in a timely manner. The audit also assessed early payment 
discounts on a citywide basis for payments made in fiscal year 2013-14. 

The audit concluded that, of a sample of $1.8 million in payments tested, the accuracy of 
$955,787 (53 percent), could not be verified due to unitemized invoices and a lack of invoice 
support, and $19,380 (1 percent) count not be verified due to outdated or incomplete contract 
language. Also, of a sample of $84,395 of city payments to vendors in fiscal years 2011-12 
through 2013-14, incorrect payment amounts were found to have caused overpayments of 
$1,655 (2 percent). The audit also found that departments inconsistently enter and modify 
contract discount terms in the City's accounting system, resulting in inaccurate data and 
potentially missed early payment discounts, and that departments sometimes fail to adhere to 
the City's prompt payment guidelines, which require payments within 30 days of invoice receipt. 

On a citywide level, the audit found that of the $1.1 billion in payments the City made under 
contracts in fiscal year 2013-14, only 1 percent had associated early payment discounts 
available, most of which were under citywide contracts negotiated by the Office of Contract 
Administration, not departmental contracts, indicating the potential for more contracts offering 
such discounts. The audit also analyzed missed opportunities to save on early payment 
discounts in fiscal year 2013-14 on a citywide level and found that an estimated $44, 143 in early 
payment discounts was missed due to late payments and user input or processing errors that 
caused the City's accounting system not to apply the early payment discount due. 

Last, the City may not realize maximum potential interest earnings. CSA determined the 
potential interest income on a citywide level and found that the City could have increased its 
investment earnings by as much as $475, 116 in fiscal year 2013-14 if departments had paid 
closer to payment due dates. Opportunities may exist with the City's new financial system to 
help departments both manage the cash flow implications of the timing of certain vendor 
payments and better take advantage of early payment discounts that may be offered by 
vendors. 

The report includes 18 recommendations, 11 of which are for departments to improve their 
contract compliance and payment processing and 7 of which are to the Office of Contract 
Administration, Office of the Controller's Accounting Operations and Systems Division and 

415-554-7 500 City Hall• 1 Dr. Carlton B. Goodlett Place• Room 316 •San Francisco CA 94102-4694 FAX 415-554-7466 



Financial Systems Project to ensure that departments have the guidance and tools needed to 
minimize missed opportunities to save on early payment discounts and potential interest 
earnings. The departments' responses to the report are attached as appendices. CSA will work 
with the departments to follow up on the status of the recommendations made in this report. 

CSA appreciates the assistance and cooperation of the departments with which it worked during 
the audit. For questions about the report, please contact me at Tonia.Lediju@sfgov.org or 
415-554-5393 or CSA at 415-554-7469. 

Respectfully, 

~ 
Tonia Lediju 
Director of City Audits 

cc: Board of Supervisors 
Budget Analyst 
Citizens Audit Review Board 
City Attorney 
Civil Grand Jury 
Mayor 
Public Library 
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Airport 
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BPO 

City 

Controller 

CSA 
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General Services 
Agency 

Human Services 

OCA 

PO 

Police Department 

Public Health 

Public Library 

Public Works 

Technology 

Treasurer 

SFPUC/Public Utilities 
Commission 

Administrative Services, within the General Services Agency 

Airport Commission 

Office of the Controller's Accounting Operations and Systems 
Division 

Blanket purchase order 

City and County of San Francisco 

Office of the Controller 

Office of the Controller's City Services Auditor Division 

Financial Accounting and Management Information System 
(FAMIS), the City's accounting system. FAMIS and its purchasing 
component, FAMIS Purchasing, facilitate budgetary management 
and accounting for the City 

General Services Agency of the Office of the City Administrator; the 
agency is comprised of a broad array of departments, divisions, 
programs, and offices which provide services to support the 
effective operations of other city departments 

Human Services Agency 

Office of Contract Administration within the General Services 
Agency; the office that executes the duties of the City Purchaser 

Purchase order 

San Francisco Police Department 

Department of Public Health 

San Francisco Public Library 

Department of Public Works, within the General Services Agency 

Department of Technology, within the General Services Agency 

Office of the Treasurer and Tax Collector 

San Francisco Public Utilities Commission 

SFMTA/Municipal San Francisco Municipal Transportation Agency 
Transportation Agency 
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INTRODUCTION 

Audit Authority 

Background 

This audit was conducted under the authority of the 
Charter of the City and County of San Francisco (City), 
Section 3.105 and Appendix F, which requires that the 
City Services Auditor (CSA) of the Office of the Controller 
(Controller) conduct periodic, comprehensive financial 
and performance audits of city departments, services, 
and activities. 

For fiscal year 2015-16 the City has an operating budget 
of almost $9 billion and purchases a vast array of goods 
and services to support its operations. Contracts play an 
important role in the way the City meets its statutory 
obligations and provides services to the public. In fiscal 
year 2013-14 the City spent $1.1 billion for commodities 
and services purchased through contracts. 

The top ten highest-spending departments purchased 
goods and services that cost $1.0 billion, representing 96 
percent of the amount spent by the City on goods and 
services in fiscal year 2013-14. Exhibit 1 details the 
amounts spent by these departments in fiscal year 
2013-14. 

1 
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EXHIBIT 1 Spending on Commodities and Services by Top Ten City Departments 
Fiscal Year 2013-14a 

Notes: 
a Amounts shown are in millions. 

Human Services 
$15.0 Public Library 

$13.0 
1% 

otherb 

r General Services 
Agencyc 
$103.2 

10% 

Technology 
$21.0 
2% 

b Includes spending amounts of less than 1 percent by the Department of Emergency Management, Department of Human 
Resources, and Police Department. 

c The General Services Agency includes the departments of Administrative Services, Technology, and Public Works. 

Source: City's accounting system. 

The City is implementing a 
comprehensive enterprise 
resource planning system. 

The Financial Accounting and Management Information 
System (FAMIS) is the City's accounting system. FAMIS 
and its purchasing component, FAMIS Purchasing, 
facilitate the City's budgetary management and 
accounting. 1 FAMIS Purchasing is used to record 
accounting entries related to purchases. FAMIS 
Purchasing is also the City's primary centralized system 
for tracking certain high-level information that is typically 
associated with contracts, such as the vendor, contract 
not-to-exceed encumbrance amounts, and start and end 
dates. 

The City is now preparing to replace FAMIS and 
implement a comprehensive enterprise resource planning 
citywide financial system, which will include financial, 
procurement, supply chain management and reporting, 
and analytics functionality. One component of the system 
will be a citywide contract management system. 

1 Previously known as Advanced Purchasing and Inventory Control System (ADPICS). 
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An encumbrance 
transaction in FAMIS 
certifies that funds are 
available for purchases. 

The audit team analyzed 
payments made under 
citywide term contracts and 
departmental blanket 
authorizations. 

The City uses an encumbrance method of accounting to 
help ensure that obligations are not incurred or 
expenditures made in excess of available funds, 
allotments, or appropriation. According to the City 
Charter, the Controller must authorize all disbursements 
of funds in the custody of the Office of the Treasurer and 
Tax Collector (Treasurer). Certification of available funds 
for all purchases, contracts, and other obligations is done 
by posting an encumbrance transaction in FAMIS. 

Once a vendor has been selected, departments must 
encumber funds in FAMIS before issuing a purchase 
order (PO), contract, or other commitment to a vendor. 
All contracts are administered by the customer 
department that uses the product or service. The only 
exception is term contracts. Term contracts benefit the 
City because vendors are usually willing to provide price 
discounts in exchange for a high volume of business. 

A blanket purchase order (BPO) is used to obtain 
approval for future purchases from a specific vendor for a 
specified time period and dollar limit. 2 BPOs do not 
encumber funds; PO releases do. One BPO exists for 
one contract and its amendments. Presented below are 
the two types of BP<ts analyzed by the citywide contract 
compliance audit program: 

• Citywide term contracts are multiyear, signed 
contracts used by one or more departments for 
large quantities of products or services and are 
negotiated and managed by the Office of Contract 
Administration (OCA). These contracts cover a 
wide variety of goods and services for which the 
City has a large and reccurring need. Office 
supplies, fuel, information technology, and janitorial 
services are illustrative examples of goods and 
services for which a term contract may be used. A 
BPO is created in FAMIS for the term contract, and 
then departments use purchase order releases to 
order the products or services available under the 
contract. 

• Departmental blanket authorization BPOs are used 

2 A BPO is essentially a convenience contract, negotiated between buyer and vendor, that allows 
departments to buy specified goods directly from the vendor at pre-negotiated prices and terms. 

3 
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The Controller's 
Citywide Contract 
Compliance Audit 
Program 

to get OCA's approval for anticipated purchases of 
certain goods and services for a specific period and 
dollar limit. Departmental BPOs are usually 
established for purchases not covered under other 
city contracts. A departmental BPO enables a 
department to order directly from the vendor in 
accordance with agreed upon terms, and 
departments can make purchases by issuing a PO 
release against a departmental blanket agreement. 

In both cases, an encumbrance against a BPO must be 
recorded before a PO can be placed or a contract can be 
issued. This is done in FAMIS Purchasing by issuing a 
standard PO release. 

Once funds have been encumbered, departments can 
place an order in accordance with the allowable items 
and amounts described in the PO. After department staff 
has validated receipt of goods or services and matched 
the invoiced details with the specifications on the PO, the 
department's accounts payable staff processes the 
payment as a voucher in FAMIS Purchasing, which 
allows the vendor payment to be automatically generated 
in FAMIS Accounting. 

Due to the huge scale of procurement in the City, 
spending poses a significant risk of contract 
noncompliance. To identify such vulnerabilities, CSA 
implemented a citywide contract compliance monitoring 
program to track contract adherence and accuracy. 

In fiscal year 2011-12 CSA began a series of annual 
audits of compliance with selected multiyear contracts 
based on a citywide contract risk assessment used to 
identify, measure, and prioritize each contract's potential 
level of risk to the City. In fiscal years 2011-12 through 
2013-14, CSA audited seven departments' management 
of and general compliance with ten contracts. 3 

· 

3 CSA's Citywide Contract Compliance Program: Combined Audits Fiscal Years 2011-12 and 2012-13, 
issued January 6, 2015, contains findings and recommendations from the ten contract audits. 
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CSA audited ten contracts 
across seven departments 
in fiscal years 2011-12 
through 2013-14. 

CSA elected to evaluate 
payment compliance with 
contract terms instead of 
individual department 
controls over contract 
administration. 

In these ten audits, CSA identified nine risk factors, 
spanning many categories, including material value, 
contract term, and type of goods or services. For each 
contract in the risk assessment, CSA systematically 
scored the relative impact of the risk factors and ranked 
them from highest to lowest risk. Each contract's risk 
score was considered when selecting audits for CSA's 
annual audit work plans in these fiscal years. 

The ten audits assessed whether individual departments 
had and adhered to adequate policies and procedures to 
properly and effectively administer each of the ten 
contracts and monitor the performance of each vendor. 
Because the initial audit approach focused on assessing 
the internal control environment of individual 
departments, the number of contracts, departments, and 
vendors that the program could cover was limited. 

Although the areas of risk did not necessarily result in 
identified contracting failures, the overarching finding of 
the ten audits was that departments either lacked up-to­
date contracting policies and procedures or had 
weaknesses in their contract administration and 
monitoring processes. CSA concluded that internal 
controls at the department level need not be assessed by 
the program until a single, consistent, citywide system of 
policies and procedures for procurement is developed. 

CSA revised its approach for the fiscal year 2014-15 
audit program so it could increase audit coverage of city 
contracts by focusing on the departments' compliance 
with contract provisions. 

Rather than limit testing to only a few contracts, CSA 
selected payments from a population of contracts that 
spanned all city departments, which allowed for greater 
audit coverage. Because of the significant increase in the 
number of departments with payments tested, CSA 
elected to evaluate payment compliance with contract 
terms rather than individual department controls over the 
administration of contracts. 

CSA obtained from the Controller's Accounting 
Operations and Systems Division (AOSD) a list of all 
BPOs that were open in fiscal year 2013-14. From this 
list CSA removed construction-related and grant-related 

5 



Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the City 

Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

BPOs because compliance with these types of contracts 
is covered by CSA's Construction Audit Program and 
Nonprofit Audit Program, respectively. CSA also 
removed BPOs with not-to-exceed amounts of less than 
$100,000 and contracts with expiration dates before 
January 1, 2015. 

CSA selected the number of payments per contract 
depending on the size of each contract's not-to-exceed 
amount. Specifically, CSA selected: 

• One payment made in fiscal year 2013-14 for 
contracts with not-to-exceed amounts less than 
$500,000. 

• Up to three payments made per fiscal year during 
fiscal years 2011-12 through 2013-14, if available, 
for contracts with not-to-exceed amounts of 
$500,000 or greater. 

CSA used both random and purposeful sampling to 
select 100 payments made against 51 unique BPOs by 
20 city departments. The total value of these payments 
was $1.8 million spent during fiscal years 2011-12 
through 2013-14, representing 5 percent of total 
payments remitted by these departments against these 
BPOs during the period. The 51 unique BPOs tested 
included 15 citywide term contracts and 36 departmental 
BP Os. 

Exhibit 2 summarizes, by city entity, the sample selection 
of BPOs and payments tested. 
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EXHIBIT 2 The 100 Payments Tested Covered $1.8 Million Across 51 Contracts 
and 20 De artments 

Number of Number of Amount of % ofTotal 
City Department BPOs Payments Payments Amount of 

Tested* Tested Tested Payments Tested 

Public Health 12 27 $856,619 47.5% 

Public Utilities Commission 7 10 180,363 10.0% 

Municipal Transportation Agency 5 10 159,449 8.9% 

Airport 4 8 144,985 8.0% 

Police Department 3 6 121,640 6.8% 

Recreation and Park Department 2 2 83,499 4.6% 

Department of Building Inspection 2 4 59,183 3.3% 

Human Services Agency 2 2 58,050 3.2% 

Administrative Services 4 8 55,786 3.1% 

Technology 2 4 16,501 0.9% 
------- --- -----

Office of Economic and Workforce 
2 2 15,983 0.9% 

.. Development 

Fire Department 1 1 14,921 0.8% 

Public Library 3 3 11,302 0.6% 

Human Resources 2 2 7,666 0.4% 

Children & Families Commission 1 1 6,250 0.4% 

Controller 1 4,205 0.2% 

Treasurer 1 3 3,109 0.2% 

Board of Supervisors 1 1 1,600 0.1% 

Sheriff's Department 1 1,470 0.1% 

Public Works 2 4 416 0.0% 

Total 58 100 $1,802,997 100.0% 

*Note: The 51 unique BPOs tested totals 58 BPOs when organized by city department because the 58 total 
number of BPOs includes citywide term contracts with payments tested under multiple departments. 

Source: CSA Analysis 

Objectives The objective of the audit was to determine whether 
invoices billed by vendors and related amounts paid by 
the City complied with contract provisions. Specifically, 
the audit determined whether: 

1. Vendor invoices complied with contract and PO 
terms and conditions. 

2. Vendors accurately charged the City for goods 
and/or services provided. 

3. The City correctly paid vendor invoices in a timely 
manner. 
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Scope and 
Methodology 

Statement of Auditing 
Standards 

The audit examined payments made under selected 
multiyear contracts, excluding those related to public 
works construction contracting and grants, with an 
effective date before July 1, 2014, and an expiration date 
after January 1, 2015. For the sample of payments 
selected, CSA: 

• Reviewed and gained an understanding of the 
contract terms and conditions, including any early 
payment discount terms. 

• Inspected invoices and related supporting 
documentation to ensure that city entities had 
sufficient and appropriate information to support 
the amounts invoiced and paid. 

• Recalculated amounts invoiced to ensure accuracy 
of amounts billed. 

• Verified whether items purchased were allowable 
under the contract and whether rates invoiced 
complied with contract provisions. 

• Determined whether the City promptly paid 
undisputed vendor invoices and ultimately paid the 
correct amount. 

The audit also examined payments on a citywide level. 
Specifically, for fiscal year 2013-14, CSA determined the 
potential and missed early payment discounts and 
potential interest income the City could have received. 

This audit was conducted in accordance with generally 
accepted government auditing standards. These 
standards require planning and performing the audit to 
obtain sufficient, appropriate evidence to provide a 
reasonable basis for the findings and conclusions based 
on the audit objectives. CSA believes that the evidence 
obtained provides a reasonable basis for the findings an~ 
conclusions based on the audit objectives. 

8 
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CHAPTER 1 - Many Vendor Payments Could Not 
Be Verified and Some That Could Were Not Paid in 
Accordance With Contract Terms and City Policy 

Summary Of a sample of $1.8 million in payments tested, the 
accuracy of $955, 787 (53 percent) could not be verified 
due to unitemized invoices and a lack of invoice support, 
and $19,380 (1 percent) could not be verified due to 
outdated or incomplete contract language. Also, of a 
sample of $84,395 of city payments to vendors in fiscal 
years 2011-12 through 2013-14, incorrect payment 
amounts were found to have caused overpayments of 
$1,655 (2 percent). 

Some departments did not take advantage of early 
payment discounts offered by vendors. Of a sample of 
25 payments for which an early payment discount was 
offered, 11 (44 percent) showed the City missed the 
discount. These 11 payments amounted to $1,270 (35 
percent) of the available $3,612 in early payment 
discounts in the sample. Departments missed the 
discounts by paying undisputed invoices late and 
because staff manually changed discount terms or due 
dates or entered incorrect invoice receipt dates in 
FAMIS. 

Last, departments did not always pay undisputed 
invoices within the required 30-day prompt payment 
period. Although failures to receive early payment 
discounts and pay promptly are not contract compliance 
issues, they are shortcomings related to departmental 
payment processing. 

Exhibit 3 summarizes the issues identified in the 100 
payments tested. 
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EXHIBIT 3 Problems Identified in the 100 Sample Payments Related to Compliance, 
Missed Discounts, and Process Im rovement 0 ortunities 

Finding Category Description 
----------------------

Contract 
noncompliance 

Missed early 
payment 
discounts 

Payment process 
improvement 
opportunities 

Note: 

• Overpayments based on pricing terms 

• Cannot verify that item/services purchased or rates charged are 
allowable under the PO and contract because invoices were not 
itemized 

• Cannot verify that item/services purchased or rates charged are 
allowable under the PO and contract because department did not 
provide sufficient support 

• Cannot verify that item/services purchased or rates charged are 
allowable under the PO and contract because contract language is 
missing or not updated 

• City lost an early payment discount because the department paid an 
undisputed invoice late 

• City lost an early payment discount because of user input errors in 
FAMIS 

·--- ------·~----------------------------~------------------·--·----

• Departments did not pay within the 30-day prompt payment period* 

• Receipt date stamped on invoice does not match invoice receipt date 
entered in FAMIS* 

* For payments made under contracts with and without early payment discounts 

Source: CSA analysis 

Finding 1.1 

$955, 787 (53 percent) 
of payments were 
inadequately supported. 

More than half (53 percent or almost $1 million) of 
tested payments lacked documentation to support 
payment amounts. 

Of 100 payments tested, 36 lacked sufficient detail to 
support the amounts paid. Consequently, the audit could 
not verify payments totaling $955,787, or 53 percent of 
the $1,802,997 in payments tested. The U.S. 
Government Accountability Office defines improper 

payments as payments that: 

.. .include inadvertent errors, such as duplicate 
payments and calculation errors; payments for 
unsupported or inadequately supported claims; 
payments for services not rendered or to ineligible 
beneficiaries; and payments resulting from outright 
fraud and abuse. 

Using this definition, the $955,787 of payments can be 
considered improper because they are "for unsupported 
or inadequately supported claims." The 36 payments 
were made by nine departments. 
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Some of these improper payments occurred because the 
invoices lacked sufficient detail to support the amounts 
billed. Specifically, invoices for 36 payments did not 
include complete documentation, such as timesheet 
support, to support the amounts billed and invoices for 2 
payments were not itemized. 

Exhibit 4 summarizes these payments. 

1!9111=Hll Thirty-six of 100 Sample Payments Lacked Support 

Number of Number of Total Unverifiable 
City D~partment Contracts Payments Payment Amount 

Lacking Su~~ort Remitted 
Public Health 6 18 799,807 $799,807 

Airport 1 3 $70,918 70,918a 

Human Services Agency 1 50,000 50,000 

Technology 2 4 16,501 16,501b 

Public Utilities Commission 2 4 65,298 12,800c 

Human Resources 1 1 4,932 4,932 

Municipal Transportation Agency 1 2 4,891 425 

Police Department 2 2 6,049 270 

Treasurer 1 1 2,015 134 

Total 17 36 $1,020,411 $955,787 

Notes: 
a The total $70,918 of the Airport's unverifiable amount is attributed to one citywide term contract. 
b $8,389 of the Technology's unverifiable amount is attributed to one citywide term contract. 
c $7,768 of the Public Utilities Commission's unverifiable amount is attributed to one citywide term contract. 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 

The discounts that should 
have been applied to a 
sample of $87, 075 of goods 
purchased could not be 
determined because catalog 
list prices could not be 
substantiated. 

Of the $955,787 in payments that lacked support, 9 
percent of this amount was paid by three departments -
the Airport Commission (Airport), General Services 
Agency - Technology (Technology), and San Francisco 
Public Utilities Commission (Public Utilities Commission) 
- under the same citywide term contract. According to 
the contract, the vendor is to provide certain goods to the 
City at a discount rate based on catalog list prices. 
However, none of the three departments could provide 
evidence that the City received the discounts required by 
the contract on the goods purchased. 

Without relevant documentation to support the catalog 
list prices and discounts applied, the audit could not 
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Department 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the City 
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verify the accuracy and appropriateness of amounts 
invoiced for some items purchased. The audit's sample 
included payments totaling $87,075 for 11 invoices 
whose catalog list prices could not be verified. Discounts 
required by the contract ranged from 15 to 98 percent off 
the catalog pricing. 

Of the $955,787 found to be unverifiable, $175,529 (18 
percent) was attributable to seven invoices paid by one 
department under two cost reimbursement contracts. 
The contracts require that vendors submit invoices 
monthly for reimbursement of actual costs incurred in the 
preceding month. However, according to the department, 
it does not require vendors to submit additional 
information, such as units of service provided, to support 
the amounts invoiced for its cost reimbursement 
contracts. 

For example, one vendor invoiced the City for-and the 
City paid-$21, 196 for various expenses including 
employee salaries but did not provide timesheets. 
Without this information, the audit could not verify that 
the amount the City paid to the vendor was allowable. 

Of the 100 payments tested, 2 (2 percent) included 
invoices with prices and rates that were not itemized. As 
a result, the audit could not verify the allowability of 
payments totaling $50,400 related to these invoices. 

Exhibit 5 summarizes these two payments. 

Two of 100 Sample Payments Had Unverifiable Amounts Due to 
Unitemized Invoices 

Number of 
Payments 

Amount 
Tested 

Unverifiable 
Amount 

Human Services Agency 

Municipal Transportation Agency 

1 $50,000 

4,356 

$50,000 

400 

Total 2 $54,356 $50,400 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 
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Unitemized charges 
reduce the City's ability 
to determine whether 
invoiced items comply 
with contract terms. 

Recommendations 

For the City to be able to determine whether items and 
amounts charged by vendors are in accordance with the 
contract's terms, invoices should show the quantity of 
items purchased or number of hours incurred, as well as 
the respective price(s) or rate(s) applied to each. 
However, in one example a vendor billed the department 
a lump-sum amount and omitted the quantity purchased 
and the number of labor hours incurred. This vendor did 
not itemize the $50,000 invoice it used to support its 
actual costs despite the fact that it was allowed a 5 
percent mark-up on materials costs invoiced to the City. 

To support the materials costs invoiced to the City, the 
department obtained the vendor's invoice 
documentation. However, the supporting documentation 
did not separate the actual materials costs from labor 
costs. Because this documentation was not itemized, 
CSA could not verify the costs incurred by the vendor for 
materials and labor and, therefore, could not determine 
whether the department's $50,000 payment was 
allowable. 

Without a sufficient level of detail, the City cannot be 
sure that the items and amounts on invoices it is asked 
to pay comply with contract terms. According to the City's 
payment processing guidelines, the process for 
receiving, reviewing, and approving payments must 
follow good internal controls. This involves certifying that 
all transactions are valid, legal, and properly authorized. 

At a minimum, to ensure that the amounts billed are 
correct and comply with contract terms, invoices should 
align with the purchase categories in the contract and 
should show the number of hours incurred and/or 
quantity purchased, the applicable rates and/or prices, 
and any associated discounts applied. Failure to require 
vendors to itemize their invoices increases the risk that 
inappropriate charges may be billed and paid. 

1. The Airport Commission, Department of Human 
Resources, Department of Public Health, 
Department of Technology, Human Services 
Agency, Office of the Treasurer and Tax Collector, 
Police Department, San Francisco Municipal 
Transportation Agency, and San Francisco Public 
Utilities Commission should require that vendor 
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Finding 1.2 

$19,380 in payments 
could not be confirmed 
as allowable due to 
unclear, outdated, or 
missing contract terms. 

invoices include evidence to support all amounts 
on the invoice and ensure that amounts are 
adequately supported before approving invoices for 
paymenf 

2. The Human Services Agency and San Francisco 
Municipal Transportation Agency should ensure 
that all vendor invoices are itemized to include all 
invoiced line items and respective quantities 
purchased and rates charged. 

Outdated or incomplete contract language made it 
unclear whether $19,380 in tested payments were 
appropriate. 

Of a sample of 100 payments totaling $1 ,802,997, six 
payments totaling $19,380 (1 percent) could not be 
confirmed as allowable due to outdated or missing 
contract terms. Such issues, which were noted in four 
contracts tested, may impede the transparency of the 
billing process, contract compliance, and the City's ability 
to ensure that it is charged the appropriate prices for its 
purchases. Departments whose payments could not be 
confirmed as allowable include the: 

• Department of Building Inspection 
• Administrative Services 
• Technology 
• Police Department 

Exhibit 6 summarizes these payments. 

EXHIBIT 6 Six of 100 Sample Payments Had Unverifiable Amounts Due to 
Outdated or Missing Contract Terms 

Department 

Administrative Services 
Technology 

Number of 
Payments 

3 

1 
Police Department 1 

Amount Tested 

$9,198 
8, 112 

38,314 

... ~~Pc:tt!l!l_~~t.()L_~.~i.19 i nil_.~~~p~~!!()~···-·--··--·--·- ---~--··---· ···~··-··· ·--~88 ___ -·--·· 
Total 6 $56,212 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 

Unverifiable 
Amount 
$9, 198 

8, 112 
2,047 

22 

$19,380 
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In some instances, 
contract terms did not 
reflect the understanding 
between the City and the 
vendor as to what 
charges were allowable. 

When it is impractical to 
detail all potential costs in a 
contract, departments 
should do additional 
monitoring to reduce the risk 
of overpayment. 

Recommendations 

Some city contracts include a list of items/services and 
rates that are allowed to be purchased under the 
contract. However, lists do not always encompass all of 
the current items/services and rates under the contract. 
For example, a printing services vendor on a term 
contract invoiced a department $23 for a printing overrun 
on a $588 print order. Although the department and the 
Office of Contract Administration state that it is an 
industry standard for printers to recover some overrun 
costs, the contract did not contain language regarding 
allowable overrun charges. As a result, the contract 
terms do not reflect the understanding between the City 
and the vendor. According to OCA, terms surrounding 
overrun costs will be included in the new contract. 

Although contracts should provide departments with a 
reference for determining what items, services, and rates 
are allowable, it is sometimes impossible for a contract 
price list to include all allowable items, services, and 
rates. For example, one contract required the vendor to 
perform various printing, publishing, and mail services for 
the City. The audit could not verify that the rate charged 
for $9, 198 in printing services under this contract was 
allowable because the contract's price list did not include 
every allowable printing option. 

When it is impractical for a contract to include every 
allowable item that may be purchased and the 
associated rate that must be charged, departments 
should establish policies and procedures that mitigate 
the risks of improper vendor payments. An example of 
such a procedure is a formal supervisory review process. 
An additional monitoring procedure such as this would 
decrease the risk that a department pays a vendor at an 
incorrect rate or for unallowable goods or services. 

3. The Administrative Services, Department of 
Technology, Office of Contract Administration, and 
San Francisco Police Department should ensure 
that contracts clearly describe the goods and 
services the vendor is allowed to provide under the 
contract and reflects current pricing structures. 

4. The Department of Technology should, when it is 
not feasible to list in a contract all items that can be 
purchased, establish policies and procedures, such 

15 



Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the City 

Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Finding 1.3 

Due to inadequate 
monitoring, departments 
sometimes paid more than 
their contracts required. 

as a formal supervisory review, that help mitigate 
the risk of improper purchases and incorrect 
vendor payments. 

Five departments overpaid vendors $1,655 (2 
percent) based on a sample of six payments totaling 
$84,395. 

Of the payments that were verifiable, vendors sometimes 
invoiced rates that deviated from those in the contract, 
causing five departments-the Office of Economic and 
Workforce Development, Police Department, Public 
Library, Recreation and Park Department, and Municipal 
Transportation Agency-to inadvertently overpay some 
vendors. Of a sample of $84,395 in 100 payments tested 
in fiscal years 2011-12 through 2013-14, $1,655 (2 
percent) was overpaid in 6 payments by five 
departments. 

Exhibit 7 summarizes the overpayments the audit 
identified. 

EXHIBIT 7 Six of 100 Sample Payments Were Overpayments 

Department Number of 
Overpayments 

Total Value of Amount 
Sample of Overpaid 

Payments Tested 
Public Library* 2 $10,441 $1,055 

Recreation and Park Department 1 17,861 265 

Municipal Transportation Agency 5,500 250 

Police Department 43,073 49 

.... ()_f!i?.e_c:>! .. ~~c:>~c:>~.i~~~9,_Y:'~E.~!c:>~c~_g~~~'5?P_~~~------- . ·------.-·- ·--- ________ _! ~~?~-----· -·- ... __ _ -~£? .. 
Total 6 $84,395 $1,655 

Note: *The two Public Library payments were paid against separate contracts. 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 

Some billed rates and unit 
prices did not comply with 
the contract. 

Some vendors invoiced the City using rates inconsistent 
with contract requirements, which resulted in 
overpayments. For example, a vendor failed to provide 
the 10 percent discount on the invoice as required by the 
contract, resulting in an overpayment of $947. In another 
instance, a department paid a vendor at a rate that had 
not been formally agreed upon, resulting in an 
overpayment of $265. Vendors cannot apply rate 
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Recommendations 

increases until a contract amendment goes into effect, 
which occurs after it is signed by both the vendor and the 
City. 

According to the City's payment processing guidelines, 
issued by the Controller, the process for receiving, 
reviewing, and approving payments must follow good 
internal controls. This involves certifying that all 
transactions are valid, legal, and properly authorized. 
The overpayments found in the sample may indicate that 
other erroneous amounts were paid because 
departments did not properly review invoices to ensure 
that amounts billed are in accordance with contract 
terms. 

CSA notified the five departments of the overpayments, 
and the Police Department, Public Library, and Municipal 
Transportation Agency later obtained a credit memo or 
vendor refund for all amounts found to be owed to the 
City. 

5. The Office of Economic and Workforce 
Development, San Francisco Police Department, 
San Francisco Public Library, Recreation and Park 
Department, and San Francisco Municipal 
Transportation Agency should review invoices 
submitted in fiscal years 2011-12 through 2013-14 
to determine whether they are entitled to recover 
any additional amounts found to be overpaid. 

6. The Office of Economic and Workforce 
Development, San Francisco Police Department, 
San Francisco Public Library, and San Francisco 
Municipal Transportation Agency should review 
vendor invoices to ensure that invoiced amounts 
comply with contract terms before approving 
invoices for payment. 

7. The Office of Economic and Workforce 
Development should consider the cost and benefit 
of recovering the $36 overpayment from the 
vendor. 

8. The Recreation and Park Department should 
comply with the current contract's pricing terms or 
modify the terms of its contract with a signed 
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Finding 1.4 

Slow payment processing 
caused the City to miss 
some early payment 
discounts. 

amendment. Only afte~ an amendment has been 
signed should POs be modified and invoices paid. 

The City missed $1,270 in early payment discounts 
because it processed payments late and made data 
input errors. 

The City missed early payment discounts4 for 11 (44 
percent) of 25 payments on contracts that included early 
payment incentive terms. The missed discounts 
represented $1,270 (35 percent) of the available $3,612 
of discounts. Chapter 2 discusses additional instances 
beyond the sample of 100 payments where the City did 
not receive allowable discounts. 

Some payments were made late. For example, for two 
payments, the City could have received an additional 
$138 in discounts had the payments been made within 
the period required. The two payments that did not take 
advantage of the discounts were remitted four and six 
days after the specified discount periods ended. These 
late payments were made by the Municipal 
Transportation Agency and Public Utilities Commission, 
respectively. 5 

Failure to pay vendors within the agreed-upon discount 
periods increases the risk that the City will lose out on 
future early payment discounts offered by vendors. 
Further, paying invoices late may adversely affect the 
cash flow of suppliers and can expose the City to 
additional costs, such as late payment fees. 

Exhibit 8 summarizes missed discounts due to late 
payments found in the sample. 

4 A customer may pay less than the invoiced amount by paying within a specified discount period, which is 
defined in terms of the period from the date on which the invoice is received to the last date on which a 
discount may be taken. For example, a common early payment discount is "1/10 net 30," which means the 
customer will receive a 1 percent discount on the invoiced amount if the invoice is paid within 10 days 
instead of 30 days. 

5 The late payments referred to are the same as those identified in Finding 1.5. The associated 
recommendation is Recommendation 10. 
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'EXHIBIT 8 Two of 25 Sample Payments Missed Early Payment Discounts 
Because The Were Late 

Department 
Number of Payment Potential Missed 
Payments Amount Discount Discount 

Public Utilities Commission 1 $6,661 $133 $133 

Municipal Transportation Agency 535 5 5 

Total 2 $7,196 $138 $138 

Source: CSA analysis of 25 payments with available early payment discounts of $3,612. 

Discount terms were 
manually altered or 
incorrectly copied into 
FAMIS, which prevented 
the system from applying 
the early payment discount 
to which the City was 
entitled. 

According to AOSD, the City's accounting system 
automatically calculates the payment due date based on 
the discount terms and the invoice receipt date that has 
been entered in the system by department staff. 
However, this did not occur for 9 (36 percent) of 25 
sample payments, despite the fact that they were made 
within the allotted discount period. The reason for this 
was that staff had entered in FAMIS an incorrect invoice 
receipt date or had manually changed in FAMIS voucher 
details such as the discount terms or due date. This 
resulted in missed discounts of $1, 131. Exhibit 9 
summarizes these payments. 

EXHIBIT 9 Nine of 25 Sample Payments Missed Early Payment Discounts Due to 
Data In ut Errors 

Department Number of Payment Potential Missed 
Payments Amount Discount Discount 

Recreation and Park Department 1 $65,638 $656 $656 
Administrative Services 1 16,791 336 336 
Public Utilities Commission 4 3,514 123 102 
Airport 1 1, 184 24 24 
Municipal Transportation Agency 1 239 12 12 
Public Health 1 110 1 1 
Total 9 $87,476 $1, 152 $1,131 

Source: CSA analysis of 25 payments with available early payment discounts of $3,612. 

Of the nine payments listed in Exhibit 9, six were 
instances where three departments modified the voucher 
discount terms. Of those six, four were caused by one 
department that failed to receive the correct early 
payment discounts because it incorrectly copied early 
payment discount terms from earlier POs. These 
instances resulted in $102 in missed discounts. 

According to one vendor contract, a $1,916 invoice 
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Recommendation 

Finding 1.5 

Departments do not always 
comply with city guidelines 
on prompt payments. 

qualified for a 5 percent early payment discount. 
However, because the incorrect early payment discount 
terms were copied from a previous PO, only a 0.5 
percent early payment discount was applied. As a result, 
the department failed to realize $86 of the early payment 
discount for which it qualified on the invoice. Because 
the older PO had early payment discount terms that 
differed from those in the contract, the department 
should not have relied on the PO for early payment 
discount information. 

In another example, a department was entitled to take an 
early payment discount of 5 percent. However, the 
department incorrectly modified the discount terms from 
5 percent to 3 percent, causing FAMIS not to apply the 
full discount. As a result, the department missed an early 
payment discount of $12 on an invoice of $246. 

9. The Airport Commission, Department of Public 
Health, Administrative Services, Recreation and 
Park Department, San Francisco Municipal 
Transportation Agency, and San Francisco Public 
Utilities Commission should ensure that voucher 
details are correctly entered in the City's 
accounting system to take advantage of available 
early payment discounts, specifically the early 
payment discount terms, payment due date, and 
invoice receipt date. 

Contrary to city policy, departments pay some 
undisputed vendor invoices late. 

Although the vast majority of the payments tested were 
remitted on time, 6 of the 100 payments tested were not 
remitted within the City's prompt payment guideline of 30 
calendar days from the invoice receipt date. 

Exhibit 10 summarizes the late payments identified. 
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l@li!:hll1i Six of 29 Sample Payments Were Late 

Department 
Payments Payments Not Made 

Tested Within 30 Days 
Administrative Services 8 3 

% of Payments 
Made Late 

38% 

Municipal Transportation Agency* 1 O 1 10% 
Public Utilities Commission* 10 1 10% 

_S_h_e_ri!f~~_D_e_e_c:i~~~-nt _____ ~-···· ~---------·--·-! ______________________ __.! ____________________ 1_0.Q!o _______ _ 
Total 29 6 21% 

*Note: The late payments by the Municipal Transportation Agency and Public Utilities Commission are the 
same late payments identified in Finding 1.4 that resulted in missed early payment discounts. 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 

Although departments can 
make a single payment to 
cover multiple invoices, this 
should not result in paying 
any of invoices later than 
30days. 

One invoice was paid 
51 days after receipt. 

Departments attributed some late payments to 
combining invoices for efficiency or conflicts in employee 
schedules delaying payment approval. However, 
invoices should not be combined when doing so would 
result in paying earlier invoices more than 30 days after 
receipt. Further, departments should ensure that their 
accounts payable personnel have appropriate backup to 
ensure that absences do not prevent continued 
operations. 

According to AOSD, when combining invoices, the 
invoices should be received within two days of each 
other to ensure that they are paid in a timely manner. 
Contrary to this guidance, two sample payments 
combined invoices that were received a month apart. For 
example, a payment by one department was for two 
invoices it received on December 11, 2012, and January 
14, 2013. In this case, the invoices should have been 
paid separately because combining them caused the 
earlier invoice to be paid late. 

Also, a department remitted a payment for an undisputed 
invoice 51 days after the invoice receipt date. 
Department personnel attributed the late payment to 
conflicts in employee schedules that delayed payment 
approval. Although there was no associated early 
payment discount offered, paying an undisputed invoice 
more than 30 days after invoice receipt does not comply 
with the City's prompt payment guidelines. 
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Incorrect invoice receipt 
dates in FAMIS were 
found for 17 percent 
of tested payments. 

Of 100 payments tested, 17 had invoices with incorrect 
invoice receipt dates entered in FAMIS. 6 According to the 
City's payment processing guidelines, each invoice must 
be marked with a receipt date when it is received. Also, 
according to the City's prompt payment guidelines, the 
receipt date recorded is to be the latest of the following 
three dates: 

• The date the vendor's payment request (invoice) 
was received by the City. 

• The payment date specified in the contract or PO 
(not to preclude the vendor's early performance). 

• The date materials or services are delivered to the 
City. 

The City's FAMIS Purchasing user training guide for 
direct vouchers states that departments are required to 
enter invoice receipt dates in FAMIS. However, for 26 
percent of the sample payments, the receipt date in 
FAMIS differs from the receipt date stamped on the 
invoice. Exhibit 11 summarizes these payments. 

EXHIBIT 11 Seventeen of 66 Sample Payments Had Incorrect Invoice Receipt 
Dates in the Cit 's Accountin S stem 

Department 

Airport 

Technology 

Human Resources 

Human Services Agency 
Office of Economic and 
Workforce Development 
Police Department 

Sheriff's Department 

Administrative Services 

Municipal Transportation Agency 

Public Health 

Total 

Total Payments With 
Payments Incorrect Receipt 

Tested Date 
2 2 
4 3 

2 

2 

2 

6 3 

3 1 

8 2 

10 2 

27 

66 17 

Average 

Source: CSA analysis of a sample of 100 payments totaling $1,802,997. 

Percent of Payments 
Tested With Incorrect 

Receipt Date 
100% 

75% 

50% 

50% 

50% 

50% 

33% 

25% 

20% 

4% 

26% 

6 Department staff enters in FAMIS the invoice receipt date, which is the date an invoice is received by the 
designated office of the department or agency. 
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Departments are 
encouraged to record 
invoices and vouchers in 
FAMIS as early as possible 
and must accurately 
document the date each 
invoice is received. 

Of the 17 tested payments whose stamped invoice 
receipt date did not match the invoice receipt date in 
FAMIS, 6 (35 percent), made by three departments, 
were eligible for early payment discounts. These 6 
payments totaled $10,346. However, because 
department staff entered incorrect invoice receipt dates 
in FAMIS, two of the three departments missed early 
payment discounts amounting to $41. 

Incorrect invoice receipt dates in FAMIS increase the 
likelihood that the system will not apply some early 
payment discounts due, even when payments are made 
during the discount period, and that missed discounts 
due to these errors may go unidentified. For example, a 
department did not receive a 2 percent ($24) discount on 
a payment because it entered an invoice receipt date in 
FAMIS that was nine days before the receipt date 
indicated on the invoice. This error caused FAMIS to 
determine that the department failed to pay within the 30 
days required by the vendor's early payment terms, so 
the discount was not applied. 

Of the 100 payments tested, 2, each paid by a different 
department, were for invoices that were not stamped 
with a receipt date. One payment had no associated 
early payment discount while the other was eligible for a 
5 percent discount. Due to the missing receipt dates on 
the invoices, the audit could not determine whether the 
receipt dates in FAMIS are correct. 

According to city guidelines, departments are 
encouraged to record invoices and vouchers in FAMIS 
as early in the process as possible and must accurately 
document the date that each invoice is first received. 
Also, the City's payment processing guidelines state that: 

Transactions shall be accurate, timely, properly 
recorded, and properly classified. Computer 
system controls should be utilized to safeguard 
records and preserve data integrity. 

Failure to record accurate invoice receipt dates and other 
invoice information reduces a department's assurance 
that vendors are paid on time. Adherence to these 
guidelines is especially important for invoices that have 
early payment discounts associated with them. 
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Recommendations 10. The Administrative Services, San Francisco 
Municipal Transportation Agency, San Francisco 
Public Utilities Commission, and Sheriff's 
Department should ensure that payments are 
remitted within 30 days of receipt and that, if 
payments must be remitted late, documentation is 
maintained to justify the late payment. 

11. The Airport Commission, Department of Human 
Resources, Department of Public Health, 
Administrative Services, Department of 
Technology, Human Services Agency, Office of 
Economic and Workforce Development, San 
Francisco Municipal Transportation Agency, San 
Francisco Police Department, and Sheriff's 
Department should ensure that the invoice receipt 
date entered in the City's accounting system is 
based on the date the department received the 
invoice, which should also match the receipt date 
stamped on the invoice. 
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CHAPTER 2 - The City Can Increase Potential 
Savings From Early Payment Discounts and 
Interest Income 

Summary Based on analysis of a sample of 100 payments 
associated with 51 contracts, the findings of which are 
discussed in Chapter 1, some payments were not 
remitted in the period required to receive the available 
early payment discounts and some were made without 
using the correct receipt, payment, or due date on the 
invoices. 

Of the $1.1 billion in payments the City made under 
contracts7 in fiscal year 2013-14, only $14 million (1 
percent) had associated early payment discounts offered 
by the vendor. 8 The $14 million in payments had 
$236,584 in early payment discounts available, of which 
the City only received $192,441 (81 percent). The 
remaining $44, 143 (19 percent) of potential discounts 
was missed due to user input or processing errors by 
department staff and due to late payments. 

Of the $44, 143 in missed early payment discounts, 
$35, 115 (80 percent) was not realized due to user input 
and processing errors in FAMIS. The remaining $9,027 
(20 percent) was missed because the City did not pay by 
the due date for the discount. Further, contract discount 
terms in FAMIS are inconsistently entered and modified, 
resulting in inaccurate data and potentially missed 
opportunities for early payment discounts. 

Last, the City may not realize maximum potential interest 
earnings. The City could have increased its investment 
earnings by as much as $475, 116 in fiscal year 2013-14 
if departments had paid closer to payment due dates. 
Opportunities may exist with the City's new financial 
system to help departments both manage the cash flow 
implications of the timing of certain vendor payments and 
better take advantage of early payment discounts that 
may be offered by vendors. 

7 Excluding construction-related contracts, grant agreements, and open market purchases. 
8 

For the purpose of determining the early payment discounts due and taken in the selected period, CSA 
used the early payment discount terms cited on the voucher document in the City's accounting system. 
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Finding 2.1 

93 percent of payments 
with negotiated early 
payment discount terms 
are under term contracts. 

Early payment discount terms were offered for only 1 
percent of the value of payments made in fiscal year 
2013-14. Additional contracts that could potentially 
offer early payment discounts should be identified. 

Of contract9 payments the City made in fiscal year 2013-
14, $14 million were associated with contracts that 
include early payment discount provisions. These 
payments provided the City with $236,584 in potential 
cost savings. However, the $14.0 million represents only 
1 percent of the $1.1 billion the City paid under all its 
contracts that year. By not including early payment 
incentive terms in more contracts, the City misses an 
opportunity to substantially increase its cost savings. If all 
contract payments the City made in fiscal year 2013-14 
had been eligible for early payment discounts, the City 
could have saved an estimated $21.8 million.10 

Early payment discounts, when negotiated, allow city 
departments the opportunity to realize additional savings 
and reduce their costs in exchange for early payments to 
vendors. Vendors that offer early payment discounts do 
so to improve their cash flow. 

Many citywide term contracts awarded by OCA contain 
negotiated early payment discounts. Of the 74 city 
contracts under which $14.0 million in payments with 
early payment discounts were made in fiscal year 2013-
14, 53 (72 percent) were citywide term contracts. 
Payments made under these contracts amounted to $13 
million, or 93 percent of the payments for which early 
payment discounts were offered. The remaining 7 
percent of payments, totaling $1 million, were made 
under 21 departmental contracts. 

Unlike departmental contracts, which are typically only 
used by the contracted department to order directly from 
the vendor in accordance with agreed-upon contract 
terms, citywide term contracts are used by one or more 
departments for large quantities of products or services, 
typically for goods and services for which the City has a 
large and recurring need. 

9 Excluding construction-related contracts, grant agreements, and open market purchases. 
1° CSA calculated the potential saving using AOSD's preferred discount percentage, which is 2 percent of the 

invoiced amount when payments are made within the specified discount period. 
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Exhibit 12 summarizes these payments. 

Only 1 Percent of the Value of the City's Term and Departmental 
Contract Payments Were Associated With Contracts Offering Early 
Payment Discount Terms in Fiscal Year 2013-14 

With Early 
Payment Discount 

Terms 
$14,025,841 

1% Departmental 
Contracts 
$1,027,990 

7% 

Source: City's accounting system 

The City should encourage 
its vendors to offer early 
payment discounts. 

Departments that manage departmental contracts should 
encourage their vendors to offer early payment 
discounts. For example, the Office of the Comptroller of 
the Commonwealth of Massachusetts (Massachusetts) 
produces a quarterly memorandum to document the 
status of early payment discounts received and to help 
departments continue pursuing growth in discounts 
earned by paying early. The memorandum is issued 
publicly and includes: 

• A list of departments that have and have not taken 
advantage of the program. 

• The discount amounts taken and lost. 
• A list of vendors that offer discounts. 

Massachusetts reports that, in fiscal years 2009-10 
through 2013-14, it increased the amount of discounts 
taken by 52 percent and by doing so saved more than 
$9.5 million in fiscal year 2013-14. 

Massachusetts has written policy encouraging 
departments to request early payment discounts and to 
monitor such terms to ensure that they receive earned 
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More term contracts than 
departmental contracts have 
negotiated early payment 
discounts. 

Recommendation 

discounts. Further, departments are encouraged to ask 
vendors under existing contracts to offer discounts if they 
do not already do so. 

According to OCA, which manages citywide term 
contracts, an early payment discount offered by a vendor 
is a factor when evaluating bids or proposals for any 
given contract, but it does not guarantee that such a bid 
or proposal will score higher than one that does not, as 
price is only one factor among several when evaluating 
bids and proposals. 

The City had only 190 term contracts under which 
payments were made in fiscal year 2013-14, compared to 
2,050 departmental contracts. Of the 190 term contracts, 
only 53 (28 percent) had negotiated early payment 
discounts at the payment level. 11 

Although OCA's annual memorandum of new and 
ongoing procedures related to preparing purchasing 
documents encourages departments to ask for a prompt 
payment discount from vendors for departmental 
contracts, only 21 (1 percent) of 2,050 departmental 
contracts under which payments were made in fiscal year 
2013-14 had early payment discounts available at the 
payment level. Receiving early payment discounts on 
payments made under contracts is a sensible way for the 
City to save money and provide timely cash flow to its 
vendors. 

12. The Office of Contract Administration should 
provide written guidance to departments on how to 
identify contracts that could potentially offer early 
payment discounts. 

11 CSA relied on the early payment discount terms indicated at the payment level because discount terms at 
the contract level are not in the City's accounting system. 
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Finding 2.2 

The City missed more than 
$44, 000 in early payment 
discounts in fiscal year 
2013-14. 

User input or processing 
errors caused 80 percent 
of the missed early 
payment discounts. 

The City did not receive 19 percent of potential early 
payment discounts offered by vendors, resulting in 
$44,143 of missed savings. 

Although the City received early payment discounts of 
$192,441 (81 percent of the $236,584 in early payment 
discounts available in fiscal year 2013-14), the remaining 
$44, 143 (19 percent) was missed due to user input or 
processing errors by department staff or due to late 
payments. 

Of the $44, 143 in missed early payment discounts, 
$35, 115 (80 percent) was for payments that were 
remitted within the specified discount period, but some 
user input or processing error caused FAMIS not to take 
the discount. FAMIS automatically calculates the 
payment due date based on the discount terms and the 
invoice receipt date 12 that department staff has entered 
in the system. For payments without discount terms, the 
due date will be 30 calendar days after the invoice 
receipt date. 

According to AOSD, if department staff changes the 
invoice due date in FAMIS to a date that falls before the 
date of payment approval, FAMIS will not deduct the 
discount from the payment remitted. This occurs 
because the system calculates discounts only when 
payments are made in the discount period and on a date 
that falls on or after the date the invoice is approved for 
payment, which is logically correct. 

Exhibit 13 summarizes the discounts the City missed 
because a user input or processing error caused FAMIS 
not to take the discount. 

12 The invoice receipt date is the date that the invoice was received by the City, the date the corrected invoice 
was received by the City for disputed invoices, and the earliest receipt date for multiple invoices paid with 
one payment. 
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EXHIBIT 13 Departments Missed More Than $35,000 in Discounts Due to Data 
Input or Processing Errors in Fiscal Year 2013-14 

Department Number of Payment Potential Missed 
Payments Amount Discount Amount Discount Amount 

Airport 922 $3,681,100 $65,422 ($8,209) 

Fire Department 295 1,463,427 29,506 {6,264) 

Recreation and Park Department 676 1,266,389 12,627 (5,489) 

Administrative Services 420 1,087,117 15,676 {5,350) 

Public Works 649 602,609 17,883 {2,881) 

Department of Public Health 550 933,016 15,454 {2,544) 

Public Utilities Commissiona 1,697 2,256,624 30,559 {2,322) 

Technology 142 224,270 4,699 (869) 

Municipal Transportation Agency 698 1,349,354 25,935 (679) 

War Memorial 45 38,215 966 (166) 

Public Library 81 55,979 862 (139) 

Juvenile Probation 88 3,181 64 (57) 

Port 419 243,798 4,110 (59) 

Arts Commission 19 3,807 52 (25) 

Police Department 97 30,886 375 (22) 

District Attorney 11 8,666 94 (18) 

Human Services Agency 26 32,408 332 (18) 

Otherb 140 86,630 1,087 (3) 

Total 6,975 $13,367,476 $225,703 ($35,115) 

Notes: 
a Includes the Hetch Hetchy, Wastewater, and Water Enterprises. 
b Other includes Department of Emergency Management, Department of Environment, Rent Arbitration Board, and 

Sheriff's De~artment, each with missed discounts of $2 or less. 

Source: City's accounting system and CSA analysis 

AOSD immediately 
investigated the instances of 
missed early payment 
discounts for 36 percent of 
CSA's sample. 

AOSD immediately investigated the nine instances 
where the City paid within the discount window but did 
not receive the early payment discount that was 
specified in the associated contract (see Finding 1.4). 
AOSD confirmed that one cause was input or processing 
errors-such as entering incorrect payment discount 
terms or changing the payment due date-by the 
department that resulted in FAMIS not calculating the 
early payment discount. 

According to AOSD, some of these input errors, such as 
changes to the payment due date, were deliberate and 
were intended to ensure that payments made by check 
would arrive in time to receive early payment discounts.13 

13 In November 201 O AOSD began printing checks weekly instead of every business day. 
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Departments changed 
payment due dates for 
19 percent of payments, 
causing the City to miss 
early payment discounts. 

Changing due dates in 
the City's accounting 
system sometimes 
results in a missed 
early payment discount. 

A OSD has developed 
accounting policy task 
forces. 

However, because FAMIS uses the payment due date to 
calculate whether a discount should be applied, these 
altered dates sometimes cause FAMIS to omit earned 
discounts. 

For 19 percent (1,444 of 7,534) of payments made, 
department staff changed the payment due date to a 
date that preceded the approval of the payment in 
FAMIS. According to the system's logic, as explained by 
AOSD, in these cases FAMIS will not find the payment 
eligible for an early payment discount regardless of 
whether it occurred within the discount period. These 
instances accounted for $26,834 of missed discounts for 
payments made within the discount period. 

In an example from 2014, department staff modified a 
payment due date in FAMIS for a check payment. The 
discount terms were 2 percent if paid within 30 days of 
receipt of the invoice. Staff entered April 29th as the 
invoice receipt date, so FAMIS automatically calculated 
the due date to be May 29th. The payment was approved 
on April 30th. However, the department changed the 
invoice due date to be the same as the invoice receipt 
date and, because the new date preceded the approval 
date, FAMIS did not apply the discount. 

It is possible that some departmental employees are not 
properly trained or do not understand how FAMIS 
calculates discounts and how certain manual changes to 
data in the system's fields determine whether or not the 
discount is taken. 

In November 2014 AOSD created task forces to help 
develop citywide accounting policies and procedures. 
AOSD released the 2015 edition of the City's 489-page 
Accounting Policies and Procedures online in October of 
that year. New procedural information was included, 
such as explaining that departments must not change 
the payment due date to a date before the payment is 
approved in FAMIS. 

AOSD communicates with FAMIS users through e-mail 
notification regarding important dates, changes to 
procedures, and new or updated guidance, such as the 
release of the citywide accounting policy and 
procedures. However, despite AOSD's communication 
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Late payments caused 20 
percent of missed early 
payment discounts. 

efforts, a review of payments made after the new policies 
and procedures were implemented showed that some 
employees continue to change payment due dates to 
dates that preceded the approval of the payment in 
FAMIS. In October and November 2015 this occurred for 
16 percent (211 of 1,299) of payments, resulting in 
$4,051 in missed discounts. 

Late payments tested ranged from 1 to 234 days after 
the associated discount period. Although it is possible 
that some departments may require additional time to 
review a disputed invoice, the City's Accounting Policies 
and Procedures require that any dispute preventing a 
department from meeting the prompt payment 
requirement must be documented. If departments had 
made all these payments within the early payment 
discount period, the City would have realized $9,027 
more in discounts. 

Exhibit 14 summarizes the missed discounts because 
departments paid invoices late. 
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EXHIBIT 14 Departments Missed More Than $9,000 in Discounts Due to Late 
Payments in Fiscal Year 2013-14 

Department 

Public Utilities Commissionb 

Public Works 

Airport 

Municipal Transportation Agency 

Public Health 

Administrative Services 
- -- -- --

Technology 

Recreation and Park Department 

Fire Department 

Department of Environment 

Police Department 

War Memorial 

Public Library 

Juvenile Probation 

Rent Arbitration Board 

Tota le 

Notes: 

Number of 
Payments Payment 
Remitted Amount 

73 

108 

96 

20 

29 

32 

14 

91 

4 

7 

38 

10 

5 

30 

1 

558 

$89,418 

133,878 

138,350 

49,556 

76,553 

77,450 

21,321 

36,458 

7,411 

14,134 

6,568 

4,514 

1,688 

548 

495 

$658,342 

Potential 
Discount 
Amount 
$1,749 

2,716 

1,885 

991 

1,202 

862 

574 

422 

148 

Missed 
Discount 
Amounta 

$(1,749) 

(1,610) 

(1,555) 

(985) 

(902) 

(862) 

(483) 

(402) 

(148) 

141 (141) 

86 (86) 

54 (54) 

34 (34) 

11 (11) 

5 (5) 

$10,880 $(9,027) 

Number 
of Days 

Late 
1-88 

1-123 

1-41 

1-163 

1-138 

1-105 

1-45 

1-234 

3-62 

6-28 

2-40 

6-9 

10 

3-21 

89 

N/A 

Average 
Number of 
Days Late 

15 

23 

17 

33 

22 

22 

16 

37 

33 

16 

19 

7 

10 

10 

89 

25 

a Missed discounts may be less than potential discounts because some vendors offered discounts despite late payment. 
b Includes the Hetch Hetchy, Wastewater, and Water enterprises. 
0 Totals exclude a $23 payment by the Port that was 24 days late, resulting in a missed discount of $0.46. 

Source: City's accounting system and CSA analysis 

AOSD continues to enhance 
its continuous monitoring 
and "post audits" but should 
include a test to identify 
missed opportunities for 
early payment discounts. 

AOSD performs continuous monitoring and "post audits," 
which are designed to: 

• ·Assess each department's accounting and internal 
control practices and compliance with city laws, 
rules, and policies. 

• Identify areas that are working well. 
• Identify areas of weaknesses that can be improved. 

The areas for review and testing 14 include cash handling, 
revenue, purchasing and payables, payroll, and 
inventory, among others. AOSD also produces a report 
for the department head and relevant departmental 
personnel summarizing the key findings of the post audit 
and continuous monitoring results for the year in review 
and comparing the department's results to those of 
previous years and to results at other city departments. 

14 AOSD uses a risk-based approach to select a sample of various types of financial transactions for testing. 
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Recommendations 

According to AOSD, its continuous monitoring program 
does not include a test to specifically identify missed 
opportunities for early payment discounts on a citywide 
basis because it identifies missed discount opportunities 
during the post audits process when individual payment 
documents by departments are selected for review. 
Missed discount opportunities that are identified in the 
post audits program are communicated to departments 
along with other key findings. 

However, AOSD's continuous monitoring program does 
include a test to verify compliance with the City's prompt 
payment guideline on a citywide basis. This test is in part 
similar to the test that would be performed to determine 
whether or not payments were made within an available 
discount period. Further, because the data is available in 
FAMIS, it is feasible for AOSD to perform this test for all 
payments made on a citywide basis to help departments 
identify missed opportunities to realize early payment 
discounts. 

The Office of the Controller's Accounting Operations and 
Systems Division should: 

13. Ensure that departments are aware of and offer 
trainings on the City's accounting policies and 
procedures, specifically the logic of the City's 
accounting system related to early payment 
discounts and the effect of manual steps on 
whether early payment discounts are taken . 

• 
14. Coordinate with departments to determine whether 

or not they should pursue collection of missed 
discounts for payments that were remitted within 
the specified discount period but, due to a user 
input or processing error, the City's accounting 
system did not apply the discount. 

15. As part of its continuous monitoring and post audits 
program, include procedures to identify missed 
opportunities for early payment discounts on a 
citywide basis to help departments take advantage 
of the maximum available early payment discounts. 
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Finding 2.3 

The audit relied on 
payment data in FAMIS 
to determine lost early 
payment discounts. 

Hundreds of instances of 
inconsistent payment 
discount terms exist. 

Contract discount terms in the City's accounting 
system are inconsistently entered and modified, 
resulting in inaccurate data and potentially missed 
opportunities for early payment discounts. 

For payments made under contracts that offer early 
payment discounts, discount terms are cited in FAMIS on 
the voucher, purchase order (PO), and blanket purchase 
order (BPO) documents. According to AOSD, early 
payment discount terms should be carried over from the 
BPO to the PO and to the voucher. However, department 
staff is allowed to modify this field at both the PO and 
voucher levels. As a result, the calculated lost potential 
early payment discounts 15 due to the City could be over­
or understated because they were based on the premise 
that the voucher had the correct discount terms and did 
not take into account vouchers without associated early 
payment discount terms (although their associated POs 
and BPOs did). 

The audit had to rely on data from FAMIS alone because 
of two limitations: 

• CSA did not have copies of all contracts under 
which payments were made in fiscal year 2013-14. 

• The Executive Information System reporting tool 
lacks a field that would identify the discount terms 
in the contract. 16 

Without the contract, the next most reliable source for 
correct payment discount terms is the BPO Discount 
Terms field in FAMIS. However, this field is unavailable 
in the Executive Information System. Consequently, the 
audit could not verify whether the voucher and PO 
discount terms agree to the BPO discount terms, or to 
the contracts, for any payment made in fiscal year 2013-
14. 

A comparison of early payment discount terms on 
111,785 vouchers and POs for all payments made in 
fiscal year 2013-14 found some instances of inconsistent 
early payment discount terms. Specifically: 

15 For the purpose of determining the early payment discounts due and taken in the selected period, CSA 
used the early payment discount terms cited on the voucher document in the City's accounting system. 

16 The Executive Information System is an interface of FAMIS that allows data extraction and reporting. 
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Discount terms in the 
contract, BPO, PO, and 
voucher sometimes differ. 

• In 669 instances (1 percent), there were early 
payment discount terms included on the voucher, 
but not on the PO. 
In 533 instances (1 percent), only the PO showed 
early payment discount terms. 

Although the audit could not fully verify correct early 
payment discount terms at the BPO and contract levels 
for all payments made in the fiscal year, the audit was 
able to verify this using a sample. Of 100 payments 
tested, 13 (13 percent) had voucher discount terms that 
differed from those in the PO, BPO, or contract. 
Specifically: 

• In 8 instances (8 percent), the discount percentage 
per the voucher did not match the early discount 
percentages according to the contract, BPO, or 
PO. 

• In 5 instances (5 percent), discount terms were in 
the contract, BPO, or PO, but not on the voucher. 

• In 1 instance (1 percent), the BPO did not indicate 
any early payment discount but the contract did.' 

Differences in early payment discount terms among 
documents can occur if staff copies incorrect discount 
terms from expired PO documents and enters the terms 
on the BPO document, the content of which is carried 
over to the PO and voucher. Without accurate and 
consistent early payment discount terms on all payment 
documents from the contract to the voucher level, 
department staff is more likely to either miss an early 
payment discount or take a discount amount that differs 
from the negotiated early payment discount percentage 
or discount period. 

Similar to the functionality of FAMIS, the Commonwealth 
of Massachusetts' management accounting and 
reporting system automatically calculates discounted 
payment amounts based on the associated early 
payment discount terms entered in the system. However, 
Massachusetts's system has additional functionality that 
allows departments to monitor their bill-paying practices 
and review discount history and, therefore, to identify 
missed discount opportunities. 
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Recommendations 

Finding 2.4 

Unlike the City, federal 
agencies are required to 
pay vendors no sooner 
than seven days before 
the payment due date. 

The Office of the Controller's Accounting Operations and 
Systems Division should: 

16. Work with the Financial Systems Project of the 
Office of the Controller to determine whether or not 
it is feasible for the City's new financial system to 
include additional functionalities that may minimize 
missed opportunities for early payment discounts. 

17. As part of its continuous monitoring and post audits 
program, include a review of discount terms on a 
citywide basis and ensure that they are accurate on 
all documents in the City's accounting system to 
minimize missed discounts that result from 
inaccurate data. 

The City could have increased its investment 
earnings by as much as $475, 116 in fiscal year 
2013-14 if departments had paid closer to payment 
due dates. 

City guidelines require that departments pay vendors 
within 30 days of invoice receipt but they do not include 
guidance on paying vendors sooner than necessary. 
Although early payments are intended to improve the 
cash flow of entities doing business with the City, 
payments ineligible for early payment discounts that are 
made several days or weeks before payment due dates 
can cause the City to forego interest income. 

Federal prompt payment standards 17 require that 
agencies pay vendors as close to the payment due date 
as possible, unless earlier payment is necessary, but no 
sooner than seven days before the payment due date. 
This contrasts with the City's prompt payment guideline, 
which allows departments to pay bills from 1 day to 30 
days after receipt, or as much as 23 days sooner than 
the federal policy allows. 

Using this seven-day difference in policies, had city 
departments paid all vendors between 23 days before 
the payment due date and by the payment due date of 
30 days after the invoice receipt date, the City could 

17 Code of Federal Regulations, Title 5, §1315.4. 
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EXHIBIT 15 

have increased its interest earnings by an estimated 
$335,303 to $475, 118 in fiscal year 2013-14. 18 

Exhibit 15 summarizes the potential interest had 
departments paid invoices closer to payment due dates. 

Departments Missed up to $475, 118 in Potential Interest Earnings 
by Paying Invoices Early in Fiscal Year 2013-14 

Department Number of 
Payments 

Potential Interest if 
Paid 23 Days After 

Invoice Receipt Date 

Potential Interest if 
Paid 30 Days After 

Invoice Receipt Date 
Public Health 46,866 $200,780 $276,172 

Public Utilities Commissiona 12,248 35,273 54,536 

Municipal Transportation Agency 7,014 37,940 54,105 

Administrative Services 3,866 15,986 23,344 

Airport 3,116 8,367 13,763 

Technology 1,460 7,346 10,137 

Human Services Agency 2,039 4,404 6,314 

Police Department 1,853 3,720 5,030 

Public Library 7,704 3,044 4,816 

Public Works 2,728 2,012 3,660 
Department of Emergency 

622 2,118 2,887 Management 

Port Commission 954 1,736 2,308 

Controller 476 1,432 2,042 

Adult Probation Department 369 1,335 1,791 

Recreation and Park Department 568 988 1,371 

Sheriffs Department 632 944 1,359 

Board of Supervisors 161 876 1,228 

Department of Environment 238 643 1,093 

Treasurer and Tax Collector 498 750 1,045 

Department of Human Resources 310 628 1,035 

All Other Departmentsb 5,647 4,981 7,082 

Total 99,369 $335,303 $475,118 

Notes: 
a Includes Hetch Hetchy, Wastewater, and Water enterprises. 
b Includes 27 departments whose potential interest amounts were each $1,000 or less. 

Source: City's accounting system and CSA analysis 

18 The interest earnings calculation is based on an earnings allowance rate of 0.73% in fiscal year 2013-14, 
which was provided by the Office of the Treasurer and Tax Collector. 
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The City could have 
received more than 
$6, 000 in interest income 
had one department 
made a $10.4 million 
payment closer to the 
payment due date. 

In general, the City 
pays on time. 

Although short-term interest income on relatively small 
amounts may be negligible, interest can add up over time 
to significant totals. In almost all cases the City gains 
nothing by paying earlier than it needs to because city 
payments made without associated early payment 
discounts amounted to $1.1 billion, or 99 percent, of all 
payments made against contracts in fiscal year 2013-14. 
Moreover, the City can lose significant amounts of 
interest income by paying large amounts too soon. 

For example, one department paid $10.4 million to a 
vendor one day after the corresponding invoice was 
received. In this case of overly prompt payment, the City 
could have received an estimated $6,041 more in 
interest income had the department paid 29 days later. 

The City's vendor payments in fiscal year 2013-14 were 
made an average of 15 days before the payment due 
date. Of 104,251 total payments, 99,369 (95 percent) 
were made by the payment due date and 4,882 (5 
percent) were made later than the payment due date. Of 
the 99,369 payments made on time, 92,895 (93 percent) 
were made sooner than seven days before the payment 
due date. 

Exhibit 16 illustrates the timing of payments made by 
departments in fiscal year 2013-14 in relation to payment 
due dates. 

EXHIBIT 16 Departments Made Most Vendor Payments Within Ten Days in 
Fiscal Year 2013-14 

40,000 

35,000 

~ 30,000 
Q) 

~ 25,000 
ro 

~ 20,000 

w 
..a 15,000 
E 
:::J 
z 10,000 

5,000 

0-5 6-10 11-15 16-20 

23 Days 
Federal Timely 

Payment 
Requirement 

21-25 

Number of Days Since Invoice Was Received 

Source: City's accounting system and CSA analysis 

30 Days 
City Prompt 

Payment 
Requirement 

26-30 31+ 

39 



Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the City 

Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Federal agencies are 
required to consider cash 
flow needs when deciding 
whether or not to pay early. 

Exhibit 16 demonstrates the City's commitment to its 
prompt payment initiative, which is particularly important 
to a local business enterprise, 19 whose cash flow needs 
may prevent the City from paying closer to the payment 
due date. 

Federal guidance states that agencies may accelerate 
payments if the agency head or designee has 
determined, on a case-by-case basis, that earlier 
payment is necessary, and if payments are single 
invoices of less than $2,500, payments to small 
businesses, or payments related to emergencies, 
disasters, or military deployments.20 

However, federal guidance requires that this authority be 
used cautiously, weighing the benefits of making a 
payment early against the good stewardship inherent in 
effective cash management practices. 21 Under the 
federal timely payment standards, agencies should only 
take an offered discount if it is economically justified and 
if the agency has accepted the good or service. 22 To 
determine whether or not a discount is economically 
beneficial to the federal agency, it can use a prompt 
payment discount calculator. 23 

Although the City has guidance that requires departments 
to pay vendors within 30 days of invoice receipt, because 
it has no guidance on paying vendors sooner than 
necessary, it may not realize maximum potential interest 
earnings, particularly for large payments. Further, 
opportunities may exist with the City's new financial 
system to help departments both manage the cash flow 
implications of the timing of certain vendor payments and 
better take advantage of early payment discounts that 
may be offered by vendors. Specifically, if the City's new 
financial system includes a field to identify whether or not 
a vendor is a local business enterprise, it may also be 
able to incorporate functionality that would allow local 
business enterprise vendors to be paid immediately after 
the voucher has been approved in the system. 

19 A vendor certified by the City as meeting geographical and revenue requirements for preferential scoring in 
contract awards according to Administrative Code Chapter 148. 

2° Code of Federal Regulations, Title 5, §1315.5. 
21 Code of Federal Regulations, Title 5, §1315.4. 
22 Code of Federal Regulations, Title 5, §1315.7. 
23 The calculator is on the website of the U.S. Department of the Treasury. Bureau of the Fiscal Service. 
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Recommendation 

For payments of $100,000 or greater,24 and using the 
same seven-day difference, had city departments paid 
vendors between 23 days before the payment due date 
and by the payment due date of 30 days after the invoice 
receipt date, the City could have increased its interest 
earnings for payments by an estimated $211, 144 to 
$295,015 in fiscal year 2013-14. 

18. The Office of the Controller's Financial Systems 
Project should consider whether it is feasible for the 
City's new financial system to include additional 
functionalities that would help city departments 
consider cash management implications when 
determining how quickly an invoice should be paid. 

24 CSA determined potential interest income for all payments excluding payments made to LBE vendors 
assuming they would be less than $100,000 because FAMIS does not clearly identify payments remitted to 
LBE vendors. 
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APPENDIX A: DEPARTMENT RESPONSES 

AIRPORT COMMISSION: 

SFO 
_____ ,__,~_,,__ 

$11n frandsco lntematlonal Airport 

March 28. 2016 

Ms. Tonia Lediju 
Director of City Audits 
City Services Auditor Division 
Office of the Controller 
City and County of San Francisco 
1 Dr. Carlton B. Goodlett Place, Room 477 
San Francisco, CA 94102 

Subject: Performance Audit - Citywide Contract Compliance (Revised Response) 

Dear Ms. Lediju: 

Airport has revised the Audit Recommendation ond Response form regarding the perfonnance 
audit of Citywide Contract Compliance after clarification of audit recommendations by the CSA 
team. 

If you have any questions, please feel free to call me at (650) 821-2850. 

Very truly yours, 

cc: Jolm L. Martin, Airport Director 
Leo Fermin, Airport Chief Business & Finance Officer 
H112clle Fernandez, Airport 
Carlos Martinez, Airport 
Oning, Mamadoo., CSA 
Amanda Sobrepena, CSA 
Joseph Towner, CSA 

Attachment 

lllff PORY COMMISSIO" ClTl' ANll (OllN1Y Of Sl\N fMNCl~(O 

EOWltl M. LEE 
MU'ON 

LAIUIY M/ll:ZQti\ 
PkUf/J!tlr 

tlNOA s, CllJ\YJOH £Lt~llt01l JO!lNS RICllA~D I. GUGGfffHIME P£HR /i, srrn~ IQHll 1.. MMTIN 
VICE PRfifOfNT Al~PORT OJ~lCTOR 

Past Office Box 8097 Son Fra11clsco, C~llfornla 94128 Toi 650,821.5000 Fax 6$0, ai I.SOOS wwwJlysfo.com 
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BOARD OF SUPERVISORS: 

City H1411 

DOAIID ofSUPERVlSOH.S 
l Dr. C1'll'lto11 H. Goodlett Place, Rr1-0n1 :244 

Sim trrnncisco 94 I 02·4689 

March 25, 2016 

Ms. Tonia Lediju 
Director of City Audits 
Office of the Controller 
City Han Room 476 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

TQI, No. 554-5184 
Fax No. 554-5163 

'fDJ>rrrv No. 544.5221 

Subject Response to the FY 2014~15 Citywide Contract Compliance Audit Report 

Dear Ms. Ledlju, 

We have received and reviewed the FY 2014-15 City'wide Contract Compliance Audit 
Report We are pleased that the Department did not have any findings in this report. 
We appreciate the time and effort your staff put forth in conducting this aud~t. 

Sincerely, 

.._ 

7~c.ta.a"~ Angela Calvillo 
Clerk of the Board 
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CHILDREN & FAMILIES COMMISSION: 

First 
Suza11110 Glm11do, Coo1mlsslon Chair 

Lo11re1 Kloomu~. Eixe01•ill'<> Plr<:<;l¢t 

SAN FRAN c I sea 

Ms. Tonia. Lediju 
Director of City Audits 
City Hall, Room 1\76 
1 Dr. Carlton B. Goodlett Place 
San Fmncisco, CA 94102 

ODl.ttU&SIOtJ£RS, 

t.ffldilAHt'° 
3)')\ll-JtPQpUftCJ 

£'1D'IJie11bllCl'1 

t1hryttanan11 
Zon M~dl!.flU 

l'llll~M·N'l. 

M1nh1 Su 

RE; First 5 San Francisco Children and Families Commission's Acknowledgement of the Citywide 
Contract Compliance Audit Report 

Dear Ms. Lediju: 

Thank you for providing us an opportunity to review and respond to the Citywide Contract 
Compliance Audit Report. First 5 accepts this audit: report, as prepared by the Office of the 
Controller's City Services Auditor Division. 

We appreciate the time and effort expended by the staff of the City Services Auditor Division in 
pl'eparation of thls report. 

Sincerely, 

C/f ~L~ 
Laurel Kloomok 
Executive Dil'ector 

1390 Market Street, Suite 318, San Fr~ndsco, CA 94102 -1; d: 415·554"9966 r 415-56!1·0494 www.flrstSsf.org 
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DEPARTMENT OF BUILDING INSPECTION: 

City and County of San Francisco 
Department of Building lnspeoUon 

Ms. Tonia Lediju 
Director of City Audlts 
Office of the Controller 
City Hall, Room 476 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

March 25, 2016 

Edwin M. Loo, Mayor 
Tom c. l'lui, S.E., C.B.O., Dlreoto1· 

RE: Citywide Contract Compliance Audit: The Contract Compliance of Many 
Vendor Payments Cannot Be Verified and the City Should More Otl$n Take 
Advantage of Cost Savings Such as Early Payment Discounts 

Dear Ms. Lediju: 

The Department of Building Inspection has received and reviewed the Citywide Contract 
Compliance Audlt Report. We are pleased that the DBI has no findirngs. 

If you have any questions, please contact Tara$ M~i;ii$¢n, Pep1,,1ty D!n;.ictor r;>f Administr<1tive 
Services at (415) 558·6239. 

co: Taras Madison, DBI 

SrnGerely, 

Zh-t C-~. 
Tom C. Hui, S.E., C, B.O, 
Director 

OFFICE OF THE DIRECTOR 
1660 Mission Street - San Francisco CA 94103 

Offico (415) 558·6131 ~FAX (415) 558-6225 
Email: Tom.Hui@sfg1,w,org 
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DEPARTMENT OF HUMAN RESOURCES: 

City and County of San Francisco 
·Edwin M. Lee 

.1\-Ia:yor 

March 18, 2016 

Ms. Tonia Led~ju 
Director of City A11dits 
City Hall, Room 476 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: Response to the Citywide Contract Compliance Audit 

Dear Ms. Ledijm 

Departtnimt of Human Resources 
Micki Callahan 

Buman Re!!onrces Director 

TI1e Department ofHumm1 Resources (DHR) bas reooived the draft of the City Services 
Auditor's Citywide Contract Compliance Audit. We appreciate the time and. etfon that 
your staff spenl on this audit. 

Attached, please find DHR's response to the audit recommendations. If you have 1my 
questions regarding tlie department's response, pfoase contact Brent Lewis, the 
department's Director of Finance and IT at 4 l 5"557-4944. 

Micki Callahan 
Human Resources Director 

Attachment 

CT:: Brent Lewi!> 
Nicole Doran 

Orie South Van Ness AW!lnue, 4111 Floor, San F1ano1.1lsco, CA 94H13 • (415) 557-4800 • www.sfgo\•.org/dhr 
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DEPARTMENT OF PUBLIC HEAL TH: 

San Francisco Department of Publ1c Health 
Barbara A. Garcia, MPA 
Dir~dor of Heolth 

Date: March 2l, 2016 

To: Tonia Lediju, Controller's Offkc, Director of City Audits 

From: 

RE: 

Anne Oki1bo, Deputy Financial Officer tr<:{.:Jl--o 
Citywide Contract Compliance Audit 

Attached is the DPH response for the Cit)n,vidc Contract Compliance Audit. 

Tf ya~i have any que~cions, plei\SC contact Anne Okubo at 554-2825. 

The mi$Sfon of the 5.an Franeisc:o Department of Public !Hulth Is to protect and promotl! the health of all San Frands.:ans. 
we 1'h~t ~ Asseu Mct' resotlf<h lM 11e0ll% or the c~1rtn1utlitv ~ Otffl!lop ~ntl enkir(e f\ttllh po~<f ~!'re-tent dis~ut i.o·i!l ~w~ ~ 

- EOu~;M ~he pi;it>1c ¥1d tH'r1 rlflaltri <are prnvltlrn • Pl-O•lde ~uellt~-. co1i;pr~ensiva, M~urni;r-profl{lent llea1tl1 serl'!!e~ ~ Eni1 .. e eQwl acceu cc oil~ 
t.rnrbara.garcla@sfdph.org- office 415·554·2526 fax 415 554·2710 

lOl Grove streee, Room 30!f, San fnmc1s.cQ1 CA94102 
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FIRE DEPARTMENT: 

JOANNE HAYES-WHITE 
CHl!lr 01' 00A11.Tt~1 

March 24, 2016 

Tonia Lediju 
Director of City Audlls 
City Hall, Room 476 

SAN FRANCISCO FIRE DEPARTMENT 

CITY AND COUNTY OF SAN FRANCISCO 

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

RE: City Services Auditor's Citywide Cootracl Compliance Alldtt 

Dear Ms. Lediju: 

EDW1N M, L!lE 
MAYOR 

Thank you for the opporflmlly lo review the above referenced audit report. The prolessionallsm of your 
staff has been very much appreciated lhrough lhe audit process. 

The Fire Department has reviewed Ilia report The Dl'lpartmenl will conltnue lo revlawand update 
acoounUng policies to be in agreement wilh the audit's proposed reoommendatlons for all City 
Departments. 

Sincernl~r, 

Mark Corso 
Chief Financial Officer 
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GENERAL SERVICES AGENCY - ADMINISTRATIVE SERVICES 
AND OFFICE OF CONTRACT ADMINISTRATION: 

OFFICE OF THE 

CITY ADMINISTRATOR 

Edwin M. Lt<:, Mayor 
Naomi M. Kelly, Clly Adminbtrutur 

1vlarch l8, 2016 

Tonia Lcdiju 
Directol' of' City A1lClits 
City Hall, Room 476 
1 Dr. Carlton B. Goodlett Place 
Sari Francisco, CA 94102 

Re: Citywide Contract Compliance Amm Repol'l 

Dear Ms. Led\ju, 

Thank you for the opportunity io l'eview and respond to your draft report, "Citywide Contmct 
Compliance Audit: The Contract Compliuncc of Many Vendor Payments Cannot Be V crificd 
and the Cily Should More Often Take Advantage of Cost Savings Such as Eurly Payment 
Discounts." Attached, please find GSA-Administrntive Sel'vices' responses to the audit 
recommendations. 

We uppreciale the time um! effo1t your office spent on this audit. Pleoise contucl me if you need 
ndditimml infommtion. 

Si~ 

Naomi Kolly, ~-
City Administrator 

Cc: Jaci Fong, City Purchaser and Director of the Office of Contract Administration 

I Dr, Curlton B. Good Iott PhK'O, City Hull, Room 362, San Fnmdsco, CA 94102 
Tcfopl1one (415) 554,4g52; Fax (415) 554,4349 
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GENERAL SERVICES AGENCY -
DEPARTMENT OF PUBLIC WORKS: 

£dwln t·t Leo 
!M..;1y(n" 

M-0l111mm~d N1m.1 
Oiscctar 

San FrnnciSrn Public Worl,,,; 
1 Pr. carl1.<1n ri. CiPodl>ilH Pl. 
flurnn 34B 
~an fram:&a, C.P1 94HJ2 

rnl4'15'li-5•kG92D 

crlp1:111ir:v~l1tksorg 
·f;1wl111Cfi,rn111/sl1111bllcv1(1<~.s 
twil ti~r.rnm/srpublkwork~ 
lw1ti~r.con'fmrcleJn<f 

March 28, ;m16 

Tm1la Lediju 
Of rector of City Audits 
Cft~1 Hall, Room 476 
1 Dr, C;irlton B, Goodlett Place 
San Francisco, CA 94102 

Subject: 2016 CityWlde Contract Compliance Audit 

Dear Ms. LedfJu: 

Thank you far sharlng the draft report ·of M•m:h 2D15 regarding the results of the Citywide 
Contract Compllnnce Audit. This letter is to confirm that we have reviewed the results of 

this assessment Public Works has no findilngs related to th(s report. 

Sim:ere~y .. 

Juli<J D;iwson 

l)eputy Dlrector, Finance and Administratijon 
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GENERAL SERVICES AGENCY -
DEPARTMENT OF TECHNOLOGY: 

Ci1y & Coun1y of son FrJno1~co 

Department of 
Technology 

March 15, 2016 

Tonia Lediju, Director of City Audits 
Office of the Controller, City Services Auditor Division 
City Hall, Room 476 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

One South Van ~Jess Avenue, 2nd Floor 
San Frnncmco. CA 04103-0048 
Office: 415·5814001 •Fax. 4155ll1-•I002 

Subject: Citywide Contract Compliance Audit The Contract Compliance of Many Vendor 
Payments Cannot be Verified and the City Should More Often Take Advantage 
of Cost Savings Such as Early Payment Discounts. 

Dear Ms. Lediju, 

Thank you for providing the Department of Technology with an opportunity to review and 
respond to your compliance audit, "Citywide Contmct Compliance of Many Vendor Payments 
Cannot lie Verified and the City S/1011/d More Often Take Advantage of Cost Savings S1tcll 11s Early 
Payment Discounts," as prepared by the Controller's Office, City Services Auditors. 

We concur with your recommendation of requiring vendor invokes to include evidence 
supporting all amounts listed on the invoice and ensuring that receipt date of the invoice is 
properly entered in the City accounting system. We also concur with your recommendation of 
ensuring that contracts language include description of good and services and its current 
pricing structures. We revised our procurement policy and procedures to include formal 
supervisory review when it was not feasible to include all items to be purchased on the contract 
language. This procedure has now been implemented. We appreciate the time spent by your 
staff to review the Contract Compliance Audit Program. 

lf you have any additional questions or need additional information, please do not hesitate to 
contact me at (415) 581-4082. 

~ 'oJr. 
City Cid/ Executive Director, Department cif Technology 
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HUMAN SERVICES AGENCY: 

City and County of San Francisco Human Services Agency 

ltdw/11 M. Lee, Mayor 

April 18, 2016 

Tonia Lediju 
Director of City Audits 
City Hall, Room 476 
l Dr. Carlton B Goodlett Place 
San Francisco, CA 94102 

Dear Ms. Lcdiju, 

Department of Human Services 
Departrnent of Aging and Adult Services 

Trent Rhorer. E1<ecut1ve Director 

HSA concm·s with the three recommendations dit'ected to the Humant Services Agency ii1 the 
Citywide Contract Compliance Audit Report, 

We agree that the three recommendations regarding adeqm1te support of invoices, itemization, 
and accurate dating are sound fiscal policies. 

We will h1form and train HSA conlrn:c1s, pmchasing~ and fiscal stuff and ensm·c tile 
recommendations are fully implemented as policy by May 15, 2016. 

11umkyou. 

s.inc.e\·ely, ;f·1 
/ J I//// 

i· fuw/l;~~-·--
Trent IU1orer 
Executive Director 
Human Services Agency 

P.O. Box 7988, Snn Francisco, CA 114120.7981! • (415) 557.500-0 • www.sfhsa.org/ 
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OFFICE OF ECONOMIC AND WORKFORCE DEVELOPMENT: 

SAN 
FRANCISCO 

April 8, 2016 

Tonia Lediju, Director of Audits 
City Hull, Room 476 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

City and County of San rrandsco u Edwin M. lee, Mayor 
Ecooomlc and Worhfartl) Development" Todd Rufo, Director 

Subject: Corrective Actions for Citywide Contract Compliance 

Dear Tonia, 

Thank you forthc opportunity to respond to thereconuncndations of the Citywide Contract 
Compliance Report. We concur with your staffs recommendatio11s and have detailed our 
Corrective Action Plan in the enclosed Review Rccouuneudation and Response Fom1. 

Please extend my appreciation to your staff for their professional :assistance in strengthening our 
internal controls. 

Sincerely, 

Todd Rufo 
Director, Office of Economic and Workforce Development 

cc: Merrick Pascual, Economic and Workforce Development, Chilef Financial Officer 
Frc.d Liedl, Economic and Workforce Development, Budget and Finance Manager 
Nicole Kelley, Controller, Audit Manager 
Joseph Towner, Controller, Auditor 

1 Dr. Carlton B. GQodtctt Place, Room 448 Sao Franc1$CO, CA 941oz I WVM'.aewd.ors 
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OFFICE OF THE CONTROLLER - ACOUNTING OPERATIONS & 
SYSTEMS DIVISION AND FINANCIAL SYSTEMS PROJECT: 

"""'""C'.:t=·=- "'~""""'"""" ~'"'"4 

April 29, 2(l 16 

Tonia Lcdiju 
Conerotlcr'a. Ofl:lco, City Services Ammor 
CityHaH 
Room.'.!.16 
San Fr11nd:sc:a, CA 94Hl2 

Rt; Citywidi; Omtract Complinni::c Audit - C11ntrnlllo:r•s Orticc R:c1>pamm 

Dear M.11. U:diju, 

:U.1.m Rosenfield 
Canirnllcr 

Todd l~Jdr.tn1m 
Deputy Canh·oU11r 

H1it> Controller's Office will co11tbmt1 to WQ.tk with City De1i-artments, inclmiing the Office Q.f 
Coi~tru<Ct Administracion, to implement the City's new Pt1whasi11g and FimmeiaJ Sysicm 11) address 
~his audit's findi11gs, as well as ensure strcamlinu.1cl,. ef:fuctivc internal commls. 

At Lhls point in the twx)-year, oilywltle implementutinn, we 11te working with Cily Departments to 
tk'!.!!ign sy.stem :rofcguards ruul worldlows, :u:i the finilltt,gs. yotl note are timely to hiform tbtU 
l)l'Ocess. 

)'l(,."<!:W contl1ct Todd Rydt:1hTJfll, •iJS.554.75~)0, ifyo~1 h~ve g~1<;;'llit;111s rog11rdi111g iM.~ matter. 

O:i!ul.l'oller 
City an<l Ccmr1ty or St~ll F11111clsco 
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OFFICE OF THE TREASURER & TAX COLLECTOR: 

Office of the Treasurer & Tax Collector 
City and Count~r of San Francisco 

Jose Cisneros, Treasurer 

DATE; 

TO; 

SUBJECT; 

1·farch 17, 2016 

Tonia Lcdiju 
Director of City Audits 
City Hall, Room 476 
l Dr. Carlton B. Goodlett Place 

San franclsco, CA 94102 

Citywide Contract Compliance Audit Report- Rccommond;1tion I 

Please find enclosed the response from the Office of the Treasurer and Tax Collector lo the 

Citywide Contract Compliance Audit Report. 

Yours sincerely, /} 

~~ 
Kimmie Wu 

Budget Manager 
Office of the Treasurer and Tax Collect01· 

City and County of San Francisco 

City Hall ·Room 140 
l Dr. Carlton R Goodle11 Place 
San Francisco, CA 94102-4638 

City Hall· Room 140 1 Dr. Carlton B. Goodlett Place San Francisco, CA 94102-4638 
Dial 311 {within San Francisco only) or 415·701-2311 
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RECREATION AND PARK DEPARTMENT: 

DATE: 

TO: 

FROM: 

Aprll 8, 2016 

Tonia Lediju 
Director of City Audfts 
City Hall, Room 476 
1 Dr. Carlton B, Goodlett Place 
San Francisco, CA 94102 

Kalie Petrucione \"'i~~ 
Director of Administration and Finance 

Edwin M. kt», 1(1.i'!llr 
Philip A. Ginsburg, General Man•r 

SUBJECT: Response to Recommendations - Citywide Contract Compliance Audit 

Thank you for the draft Citywide Contract Compliance Audit Report sent via e-mail on March 8, 2016. 

The Recreation and Park Department (RPO) staff strive$ to comply Wilh the City-wide pollcles and observe 
good Internal controls sUbh as segregation of duties In procesaing payments lo vendors, 

The responses to the Recommend~trons are as follows: 

Recommendation 1- Rovrew fnvoices submitted in fiscal years 2011·12 lhrough 201 :J-.14 to determine 
whether they ere entitled lo recover any additional amounts found to be over;m/d, 
Rese,,onse/Ar:tlon Plan 
The department cohct1rs with this recmnmendatiot1. RPO wlll develop a plan to sample Invoices submitted by 
Tllrf and lrtdustrlal Equipment Comp;;myforfiscal years 2011-12 throltgh 2013~14. The Departrnet1t's Accounts 
Payable Unft currently has three staff, two of wMm are scheduled to retire. In the next !hree months, The 
Department will Implement the sampling plan ta clelermlne ff there are additional amounts that the. Department 
overpaid once It has filled all vacanctes in Accounts Payable and training In FAMlS has been completed. 

Recommendation 2 - Comply with thf1 current contract's pricing terms or modify tile terrms of !Is contract with 
e signed amendment. Only after en amendmenl has been sif!ned should purchase orders be modified and 
fnvaices be paid, · 
Re$ponsel.Act[¢!1 f?.Jgn 
The department concurs with this recommendation. RPO will continue to comply with the cµrrent contract's 
pticing terms or modify the terms of its contract wlth a signed amendment; purchase orders are modified and 
payment for lnvolces are processed when the amendment has been approved. 

Recommendation 3 - Ensure that Voucher deta{ls are correctly <:mtered into the G;ty~s aocoimfing system lo 
ta/m advantl.lgfl Oftlarty payment discounts £lvailable, speoiflc<411Y the ear/ypayment discount terms, payment 
due date. and rnvo!ce roce.Jpt dale. 
Response(Actfon Piao. 
The department partlaUy concurs with thfs recommendatrort The accounting staff correctly entered tnto the 
City's accounting system the date that wlll expedite processing to take advaniage of'the available early 
payment discount The sy.stem did not accept the date and Issued the run am.aunt instead of the net amount 
after the discount. The department does not have the ability to vaUdate the check amount prior to lssmmce of 
the check payment, in order to correct entries in the accounting system. However, the accounting staff wUI 
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Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

RECREATION AND PARK DEPARTMENT (CONTINUED): 

review and abide with tlhe instructions issued by AOSD for posting payments with discount terms to the best of 
their ability. 

Please feel free to contact me at (415) 831~2703 or Marla Sulton at (415) 831-2754, if you need additional 
infom1ation regarding RPD's response, 

CC: Nicole Kelley, Audit Manager 
Marla SLrtton, Finance and Accounting Operations Manager, RPD 
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Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 
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SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY: 

M 
Mur1ic!pal 
Trarrnporltation 
Agency 

:Marcil 17, 2016 

Tonia Lediju 
Director of City Audits 
City Hall, Room 476 
l Dr. Cadton B. Goodlett Place 
San Francisco, CA 94102 

RE: SFil:ITA Re.spouse to Cizywide Co11trac1 Compliance Audit 

Deal' ].Is. Lediju: 

Thank you for your staffs work on the Citywide Contract Compliance Audit covering fiscal years 
2011-2012 through 2013-2014. 

\Ve are very pleased to see the limited number of items that you identified in the audit given the 
large number of transaction processed by our agency. SFMTA continues to be committed to 
improving in vendor payments processing and have already taken steps to address the issues raised 
in the report. 

Attached is the completed Recommendation and Response F omi. If you have any questions, please 
contact Tess Navarro at tess.navarro@sfmta.com or (415) 701-4660. 

Edward D. Reiskin 
Director of Transportation 

Cc Nicole Kelley, Audit Manager 

<11f,,70Ulti00 
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Office of the Controller, City Services Auditor 
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SAN FRANCISCO POLICE DEPARTMENT: 

CITY AND COUNTY OF SAN FRANCISCO 

POLICE DEPARTMENT 
HEADQUARTERS 

1246 3ll1> Street 
San Francrsco, CaUfomla 94158 

EDWIN M. LEE 
r..IAVOrt 

GREGORY P. SUHR 
CHIE~ OF l'OlJCE 

April 15, 2016 

Ms. Tonia Ledlju 
Director of City Audfts 
Office of the Controller 
C1ty Services Audltor Division 
1 Dr. Carlton B. Goodlett Place, Room 476 
San Francisco, CA 94102 

Re: Response to the Citywide Contract Compliance Audit on Vendor Payments 

Dear Ms. Lediju, 

The San Francisco Police Department (SFPD) has received and reviewed the 
Controller's Office's Citywide Contract Compliance Audit on vendor payments. We 
appreciate the hard work and commitment of your division to safeguarding taxpayer 
dollars. 

Please find SFPD's response to your audit recommendations. Should you have any 
questions regarding our responses, please feel free to contact me at 
catherine.mcguire@sfgov.org. Thank you again for your audit. 

Sincerely, 

M. Catherine McGuire 
Chief Financial Officer 
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SAN FRANCISCO PUBLIC LIBRARY: 

March 18, 2016 

Ms. Tonia Lediju 
Director of City Audits 
Office of the Controller 
City Services Auditor Division 

San Francisco Public Mbrary 
100 Larkin Street (Civic Ce11ter) 

San Francisco, CA 941 02 

1 Carlton B. Goodlett Place, Room 476 
San Frar1cisco, CA 94102 

RB: Res:ponsa to the Citywjde Contract Compliance Audit on Vendor Payments 

Dear Ms. Lediju: 

The San Francisco Public Library (SPPL) has received the City Services Auditor's Citywide Contract 
Compliance Audit on vendor payments. We appreciate the time and effort your staff spent on the 
audit. 

Attached please find SFPL's response to your audit recommendations. Should you have any 
questions regarding our responses, please feel free to contact Maureen Singleton, SFPf,, Chief 
Financial Officer, at 415.557.4248 or Mill.Lr.e:filSjngletml@J~fJ1l01:g. Thank you again for your audit 

Sincerely, 

,4 ~ I ;f ~-- -
'.--j ~ ---~ V!'l..--"" 

L~(s'~~rrera 
City Librarian 

cc: Laura Lent, SFPL Chlefof'fechnkal Services 
Shelley Sorenson, SFPL Acquisitions Manager 
Edward Wang, Accounts Payable Principal Account Clerk 
Emily Chesley, Accounts Payable Senior Accountant 
J;i,ruvan LI, Accounts Payable Account Clerk 
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SAN FRANCISCO PUBLIC UTILITIES COMMISSION: 

San Francisco 
, Water 

A"isurm:r;;-G »ml Inlt:rni1,l C1.mtnil~ B1rr~i1U 
s Ll Ool(h;n CJucc A 't1-,..Jltll.!'. I ~!]j f"'lLliit 

>•11 Fr11nci£c<J, CA 9.Hli2 
1 415.SSUIS~; 

I' 41B5Ul61 
Tn· •1155.H.3•1S8 

April 22, 2016 

Tonia LediJu, Director of City Audits 
Office of !he Controller, City Servkes Auditor Division 
City Hall, Room 476 
Oac DI'. Carlton B. Goodlett Place 
San Frnndsco, CA 94J02 

Subject: MmU1gement'~ Res[Wn8e to Citywide Contract Cmnpliancc 
Audit; The Contract Compliance of Many Vendor Payments 
Cnnnot Be Velified m1d tho City Should More Often Tnkc 
Advantage of Cost Sayings Such as fairly Payment Discounts 

Deur !\'ts. Lecliju, 

Thank you for lhc opportunity for the SFPUC to review and pr.ovide responses to your 
11ssefisment of general contract complianco in accordance to contract terms and various 
purchasing guidelines of the City uml County of San Francisco. We have reviewed the 
lhre.e recommendations attributed to the SFPUC nnd partially concmred with two and 
fully concurred with one. 

The SFPUC will coDtinue to follow the City's Prompt Paymr.mt guiddinc.s, comply 
with contract terms and conditions, and ensure vendor invoices and voucher payments 
arc twcurate rmd adequately documented. We thank you and your staff for the 
extensive time taken on this review. 

If you have :;iny q1,1c~titms m· need m.ldlLional infol'mation, please do not hes.itate 
to contact me at (415) 554-1600. 

Sincerely, 

'fiJ_owr·-/ 
Harlan L. Kelly, Jr. / ,x:;. · 
General ft.fanager ~ 

cc: 

......... _/ 

Michael Carlin, Deputy General Manager 
Eric S<mdler, AGM Business Services & Chief Financi.al Officer 
Nancy L. Hom. Director, Assurance und lntemal Con!l"<Jls 

tri\"Anili.tn" 
fd,::111 

f rnt1rw r;n;;:i \Hv. 101 
f:'rn~i:hq»l 

Au~nq Mnrnn 
\L-c Prn:.i:lnm 

Af111M111!11rL:a,i1l 
Cnmir.1:;.'iinn;'.t 

\'Jprrri i;1Jntrn'IJ~! 
C11n~1nn:1i11ro-

lkoltwun 
f'.!.!ffflii1.'.<!JH->. 

Hudon L, li•lly, .Jr. 
tirnt-;tt' t•/l::ira~.~:·-' 
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SHERIFF'S DEPARTMENT: 

OFFICE OF THE StlERlFF 

CITY AND COUNTY OF SAN FRANCISCO 

I Dll'" c,., IU :!ON B. GCJO!li lcn Pl .M:C 
ROOM 456, ens HAU. 

SAN FRANC!SCO, CAWOON!A 94Hl2 

M.un2h 23, 2016 
VICKI L. HENNESS\' 

SHF:R!FI>' 

Tonia Lecli;u 
Director o{ Cily Audits 
City Hall Room 476 
I Dr. Ca!'lwtt H. Gnndlett Place 
Sai1 Francisco, CA 94105 

i'vis, Ledij u, 

Thank you for the opportunity hl review Md respond tc) the Citywide C<)ntract Co.n1pliance Audit 
The audit noted the follow'ing. "The Cont.met Compliance f!(M~my Vendor Payments Camwr Be 
Verified and the Cily Shoutd More ()(ten Take Advamage <~f Cost Soving Such as Early Poymem 
Discounts", as prepate<l by the Controlle1"s Oflice, City Service Auditor. We have reviewed the 
lwq reeM1mcndations, Md we parlinJJy concur with the first finding and c.oncur with the second 
finding. 

Tbc document review for the audit was an invoice for ballistic. vests. It should he noted, Hmi the 
process ofa ballistic vest issuance requires that a deputy shei'lffbe outfitted at the vertdor and the 
invoice forwur<lctl to the Personnd Unit for rcc.ording of fitting mul appruval for payment. TJtis 
proc.css takes time lo C{JDrdimitc; by the time the 1nvokc reaches finance for p;1y1m.mt, the pmccss 
is over the net term of 30 days. It is difficult to farther streamline a process which in and of itself; 
requires time tbr fiHing and custom tailoring or safe(y e'tuipmenL We win, ho\vever, ensure tl~at 
payments are teltiitted within 30 di~ys ofrecdptand, \Vhtr1notremitted withh1JOdays, will justify 
the rcasm1 for late p;1ymcnt 

If you have any questim1s or need additional information, please contact Chief Deputy Kathy 
Gmwood m 415-554-7223. 

Phone: 415 554-'n25 F;1x: 4l:i 554~7050 
Website: sfahorirf.com E.m~il: .>lwiff@sl'g<J~'.Cofl!, 

Sincerely, 

Sheriff 
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Office of the Controller, City Services Auditor 
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City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

For each recommendation, the responsible agency should indicate whether it concurs, does not concur, or partially concurs. If it concurs with the 
recommendation, it should indicate the expected implementation date and implementation plan. If the responsible agency does not concur or 
partially concurs, it should provide an explanation and an alternate plan of action to address the identified issue. 

RECOMMENDATIONS AND RESPONSES 

Recommendation Responsible Response Agency 

1. Require that vendor invoices Airport 0 Concur D Do Not Concur D Partially Concur 

include evidence to support Commission 
all amounts on the invoice The Airport is not aware of the Tra-Ser database, hence, the verification 

and ensure that amounts are process of comparing the prices from the city contract to the invoices has 

adequately supported before not been done. OCA should reach out to all City departments utilizing the 

approving invoices for citywide contracts and provide user access and training to appropriate 

payment. Airport staff who needs to view and compare prices to Tra-Ser's 3rd column 
pricing. The Airport is willing to add this process in verifying the prices on 
the invoices as long as proper training is provided to Airport users. 
Currently, Accounting has one dedicated staff for checking compliance with 
citywide contracts and will get access to Tra-Ser to certify that all 
terms/discounts/prices are as negotiated. 
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Recommendation Responsible 
Agency 

Department of 
Human 
Resources 

Department of 
Public Health 

Department of 
Technology 

Human 
Services 
Agency 

Office of the 
Treasurer and 
Tax Collector 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

D Concur D Do Not Concur 0 Partially Concur 

The Department of Human Resources (OHR) generally concurs with the 
recommendation that departments should require vendor invoices to include 
evidence to support all amounts on the invoice and ensure that amounts are 
adequately supported before approving invoices for payment. However, for 
this contract, OHR is unable to require that the audited vendor invoice 
include evidence to support all amounts charged on the invoice as the 
invoice is covered by an OCA Citywide Term Contract, in which, OCA 
manages the blanket purchase order. Therefore, OCA, not OHR, should 
request that the vendor require evidence to support all amounts in the 
vendor invoices during the negotiation. Currently, the requirement to provide 
the evidence to support all amounts in the invoice is not specified in the 
OCA contract. 

D Concur D Do Not Concur 0 Partially Concur 

Implemented for cost reimbursed contracts: July 2015 

0 Concur D Do Not Concur D Partially Concur 

OT concurs. It is DT's policy to match invoices with packing slips for 
commodity and equipment purchases and to match to time sheets for 
professional services before paying invoices. 

0 Concur D Do Not Concur D Partially Concur 

HSA will set as policy and train staff. Recommendation will be in effect by 
May 15, 2016. 

0 Concur D Do Not Concur D Partially Concur 

The Office of the Treasurer and Tax Collector (TIX) will obtain from 
vendors all the supporting documentation for every invoice before approving 
for issuance of payment. TTX will continue to closely follow our accounts 
payable policy for invoicing and payment. 
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Recommendation 
Responsible 

Agency 

San Francisco 
Police 
Department 

San Francisco 
Municipal 
Transportation 
Agency 

San Francisco 
Public Utilities 
Commission 

2. Ensure that all vendor Human 
invoices are itemized to Services 
include all invoiced line items Agency 
and respective quantities 
purchased and rates charged. 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

SFPD is in the process of updating procedures and practices to reflect 
compliance with this recommendation. 

0 Concur D Do Not Concur D Partially Concur 

Two invoices: BPSF00003910 for $535 and BPSF0000391 O for $4,356 
wherein the materials component of the billing either was not itemized or did 
not have supporting document from the vendor. 

Implemented. Staff reminded to require that vendor invoices include 
evidence to support all amounts on the invoice; and to work with approving 
managers to ensure that amounts are adequately supported before 
approving invoices for payment. 

D Concur D Do Not Concur 0 Partially Concur 

PUC staffs are required to ensure that the invoice amounts are adequately 
supported. All of SFPUC Voucher payments pass through the 3 way 
matching, supported with required documentation, otherwise; it is rejected 
and sent back to the division for completion of the requirements before 
resubmitting to Accounting. 

0 Concur D Do Not Concur D Partially Concur 

HSA will set as policy and train staff. Recommendation will be in effect by 
May 15, 2016. 
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Recommendation Responsible 
Agency 

San Francisco 
Municipal 
Transportation 
Agency 

3. Ensure that contracts clearly Administrative 
describe the goods and Services 
services the vendor is allowed 
to provide under the contract 
and reflects current pricing Department of 
structures. Technology 

Office of 
Contract 
Administration 

San Francisco 
Police 
Department 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

Same invoices identified on #1 above. 

Implemented. Staff reminded to ensure vendor invoices are itemized to 
include all invoiced line items and respective quantities purchased and rates 
charged. Staff to coordinate with purchase order set-up and payment 
approving managers. 

0 Concur D Do Not Concur D Partially Concur 

GSA-Administrative Services concurs. On an ongoing basis, we strive to be 
as descriptive as possible including the pricing structure. 

0 Concur D Do Not Concur D Partially Concur 

OT concurs and is instituting a policy to ensure that for contracts that 
guarantee discounts from list price, vendor quotes and subsequent invoices 
must reflect list price and contracted discounts. 

0 Concur D Do Not Concur D Partially Concur 

OCA concurs. On an ongoing basis, we strive to be as descriptive as 
possible including the pricing structure. 

0 Concur D Do Not Concur D Partially Concur 

As contracts are amended or re-bid, the CFO and Contracts analyst are 
working to ensure costs are clearly laid out and appropriate. 
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Recommendation 
Responsible 

Agency 

4. When it is not feasible to Department of 
include in a contract all items Technology 
that can be purchased, 
establish policies and 
procedures, such as a formal 
supervisory review, that help 
mitigate the risk of improper 
purchases and incorrect 
vendor payments. 

5. Review invoices submitted in Office of 
fiscal years 2011-12 through Economic and 
2013-14 to determine whether Workforce 
they are entitled to recover Development 
any additional amounts found 
to be overpaid. 

San Francisco 
Police 
Department 

San Francisco 
Public Library 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

OT concurs. OT is updating its policy to clarify that approval of invoices for 
items not specifically identified in a contract must be subject to supervisory 
or manager review. DT's updated policy should be available by 4/1/16. 

0 Concur D Do Not Concur D Partially Concur 

OEWD concurs that a review of all of the invoices for the EPS contract 
should be reviewed for accuracy of rates billed. Discrepancies between the 
vendor's billing rates and amounts billed will be addressed and resolved 
with the vendor. 

0 Concur D Do Not Concur D Partially Concur 

SFPD will conduct additional sampling of two invoices each from the fiscal 
years suggested. 

0 Concur D Do Not Concur D Partially Concur 

SFPL does not have the staffing capacity to review all the invoices for FY 
12, FY 13 and FY 14. However, SFPL will conduct some spot audit review 
of the prior fiscal year invoices of the audited contracts as staffing allows. 
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Recommendation Responsible 
Agency 

Recreation 
and Park 
Department 

San Francisco 
Municipal 
Transportation 
Agency 

6. Review vendor invoices to Office of 
ensure that invoiced amounts Economic and 
comply with contract terms Workforce 
before approving invoices for Development 
payment. 

San Francisco 
Police 
Department 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

RPD will develop a plan to sample invoices submitted by Turf and Industrial 
Equipment Company for fiscal years 2011-12 through 2013-14. The 
Department's Accounts Payable Unit currently has three staff, two of whom 
are scheduled to retire in the next three months. The Department will 
implement the sampling plan to determine if there are additional amounts 
that the Department overpaid once it has filled all vacancies in Accounts 
Payable and training in FAMIS has been completed. 

0 Concur D Do Not Concur D Partially Concur 

Completed. The $250 overpayment was recouped on 7/29/2015. 

0 Concur D Do Not Concur D Partially Concur 

OEWD will update policies to require review to include comparison of rates 
billed with rates agreed to in the Calculation of Charges appendix of the 
contract. 

0 Concur D Do Not Concur D Partially Concur 

SFPD is in the process of updating procedures and practices to reflect 
compliance with this recommendation. 
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Recommendation Responsible 
Agency 

San Francisco 
Public Library 

San Francisco 
Municipal 
Transportation 
Agency 

7. Consider the cost and benefit Office of 
of recovering the $36 Economic and 
overpayment from the vendor. Workforce 

Development 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

In Spring 2016 SFPL Finance will remind program staff to 2 or 3-way match 
invoices in its annual Finance Office Letter on purchasing and point them 
back to SFPL purchasing procedure training materials. SFPL Finance will 
seek SFPL Management Team support in actualization of the existing 
departmental and city procedures on invoice processing. In addition, SFPL 
Finance will determine other procedures to spot audit invoices for 
compliance on an ongoing basis after SFPL is able to fill its Accounting 
Operations Manager position, which the department hopes to do in Summer 
or Fall 2016. 

0 Concur D Do Not Concur D Partially Concur 

Same invoices identified in #1 above. 

Implemented. Staff reminded to ensure that invoiced amounts comply with 
contract terms. 

0 Concur D Do Not Concur D Partially Concur 

OEWD concurs that the invoice should have been compared with the 
current rate schedule of the vendor. However, OEWD believes that the 
Calculation of Charges appendix did indicate that the billing rates change 
each year and therefore believes that the City was not overcharged and will 
not pursue a refund from the vendor. In addition, using staff time to pursue 
collection would not be cost effective. 
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Recommendation Responsible 
Agency 

8. Comply with the current Recreation 
contract's pricing terms or and Park 
modify the terms of its Department 
contract with a signed 
amendment. Only after an 
amendment has been signed 
should purchase orders be 
modified and invoices be 
paid. 

9. Ensure that voucher details Airport 
are correctly entered in the Commission 
City's accounting system to 
take advantage of available 
early payment discounts, 
specifically the early payment 
discount terms, payment due Department of 
date, and invoice receipt date. Public Health 

Administrative 
Services 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

RPD will continue to comply with the current contract's pricing terms or 
modify the terms of its contract with a signed amendment; purchase orders 
are modified and payment for invoices are processed when the amendment 
has been approved. 

0 Concur D Do Not Concur D Partially Concur 

Accounting is now printing the invoice voucher document to double check 
the accuracy of the invoice receipt date inputted in FAMIS and has 
established a process of stamping discounts on invoices to prioritize 
processing of these invoices to avail of the discounts. 

0 Concur D Do Not Concur D Partially Concur 

Implemented: January 2016 

0 Concur D Do Not Concur D Partially Concur 

GSA-Administrative Services agrees that voucher details should be entered 
correctly in FAMIS-ADPICS. 
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Recommendation 
Responsible 

Agency 

Recreation 
and Park 
Department 

San Francisco 
Municipal 
Transportation 
Agency 

San Francisco 
Public Utilities 
Commission 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

D Concur D Do Not Concur 0 Partially Concur 

The accounting staff correctly entered into the City's accounting system the 
date that will expedite processing to take advantage of the available early 
payment discount. The system did not accept the date and issued the full 
amount instead of the net amount after the discount. The department does 
not have the ability to validate the check amount prior to issuance of the 
check payment, in order to correct entries in the accounting system. 
However, the accounting staff will review and abide with the instructions 
issued by AOSD for posting payments with discount terms to the best of 
their ability. 

0 Concur D Do Not Concur D Partially Concur 

One invoice where staff had a typo error, entered 8/13/2013 due date 
instead of 9/13/2013, hence invoice was not paid within 30 days 
(BPSF00003910 $535) 

Implemented. Staff reminded to enter voucher details correctly into the 
City's accounting system. 

0 Concur D Do Not Concur D Partially Concur 

Division staff has been advised to prioritized submission of invoices with 
discount terms, with emphasis on Voucher payment requirements. Staff has 
been reminded to ensure that voucher details are correctly entered into the 
City's accounting system. However, Accounting receives payment requests 
at later dates due to proximity of division's location to PUC accounting, and 
claiming short staffing. 
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Recommendation 

10. Ensure that payments are 
remitted within 30 days of 
receipt and that, if payments 
must be remitted late, 
documentation is maintained 
to justify the late payment. 

Responsible 
Agency 

Administrative 
Services 

San Francisco 
Municipal 
Transportation 
Agency 

San Francisco 
Public Utilities 
Commission 

Sheriff's 
Department 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

GSA-Administrative Services agrees that uncontested invoices should be 
paid within 30 days. 

0 Concur D Do Not Concur D Partially Concur 

Same invoice identified on #9 above. 

Implemented. Staff reminded to enter voucher details correctly into the 
City's accounting system. 

D Concur D Do Not Concur 0 Partially Concur 

PUC is strictly adhering with the City's Prompt Payment Policy, and if 
payment requests are submitted late, the division is required to submit 
justification as to why payment is late before Accounting processes the 
payments. There are unavoidable circumstances wherein payments are 
delayed due to late submission of requirements of the documentation 
process. 

D Concur D Do Not Concur 0 Partially Concur 

The document review for the audit was an invoice for ballistic vests. It 
should be noted, that the process of a ballistic vest issuance requires that a 
deputy sheriff be outfitted at the vendor and the invoice forwarded to the 
Personnel Unit for recording of fitting and approval for payment. This 
process takes time to coordinate; by the time the invoice reaches finance for 
payment, the process is over the net term of 30 days. It is difficult to further 
streamline a process which in and of itself, requires time for fitting and 
custom tailoring of safety equipment. We will, however, ensure that 
payments are remitted within 30 days of receipt and, when not remitted 
within 30 days, will justify the reason for late payment. 
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Recommendation 

11. Ensure that the invoice 
receipt date entered in the 
City's accounting system is 
based on the date the 
department received the 
invoice, which should also 
match the receipt date 
stamped on the invoice 

Responsible 
Agency 

Airport 
Commission 

Department of 
Human 
Resources 

Department of 
Public Health 

Administrative 
Services 

Department of 
Technology 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

This was an isolated case in which the invoice was misdirected to 
Accounting directly and not to the correct Airport unit (Paving/Grounds), 
therefore Accounting receive-stamped it and then it was routed back to 
Paving/Grounds for signature and they also receive-stamped it. 

0 Concur D Do Not Concur D Partially Concur 

The Department of Human Resources concurs with the recommendation. 
OHR emailed staff, as a reminder, to date-stamp all received invoices as 
required by the City's Prompt Payment Guidelines and DHR's Policy and 
Procedures under Accounts Payable. 

0 Concur D Do Not Concur D Partially Concur 

Implemented: March 2016 

0 Concur D Do Not Concur D Partially Concur 

GSA-Administrative Services agrees that the invoice receipt date should be 
entered correctly in FAMIS-ADPICS, reflecting the date that the invoice was 
received and stamped. 

D Concur D Do Not Concur 0 Partially Concur 

DT concurs. DT is updating its policy to clarify that the receipt date entered 
into the system is based on the date the department receives and date­
stamps the invoice, except in the case of disputed invoices, in which case, 
the receipt date entered into the system will reflect the date the dispute was 
resolved, with related explanation provided in the document notepad 
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Recommendation 

12. Provide written guidance to 
departments on how to 
identify contracts that could 
potentially offer early payment 
discounts. 

Responsible 
Agency 

Human 
Services 
Agency 

Office of 
Economic and 
Workforce 
Development 

San Francisco 
Police 
Department 

San Francisco 
Municipal 
Transportation 
Agency 

Sheriff's 
Department 

Office of 
Contract 
Administration 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

HSA will set as policy and train staff. Recommendation will be in effect by 
May 15, 2016. 

0 Concur D Do Not Concur D Partially Concur 

OEWD concurs with the finding. Accounting staff have been reminded to 
use the receipt date stamped on the invoice for data entry into the financial 
system. 

0 Concur D Do Not Concur D Partially Concur 

This practice has now been implemented - as of March 2016. 

D Concur D Do Not Concur 0 Partially Concur 

At times, vendors generate invoices even before the goods and services are 
received. 30-days prompt payment is calculated from invoice receipt date to 
payment date. Invoice receipt date can be the date the goods are received 
(per Materials Receiving Report) or date services are complete and 
satisfactory, or resolution date if there are issues on the invoice. 

0 Concur D Do Not Concur D Partially Concur 

Implemented: March 2016 

0 Concur D Do Not Concur D Partially Concur 

OCA concurs. Early payment discounts are a bid evaluation factor and as 
such, are offered at the option of the vendors/contractors. When discounts 
are available, OCA includes the information in the contract announcement 
and associated blanket. We will also include a reminder to departments to 
look for and take advantage of prompt payment discounts in our annual 
memo to departments. 
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Recommendation 

13. Ensure that departments are 
aware of and offer trainings 
on the City's accounting 
policies and procedures, 
specifically the logic of the 
City's accounting system 
related to early payment 
discounts and the effect of 
manual steps on whether 
early payment discounts are 
taken. 

14. Coordinate with departments 
to determine whether or not 
they should pursue collection 
of missed discounts for 
payments that were remitted 
within the specified discount 
period but, due to a user input 
or processing error, the City's 
accounting system did not 
apply the discount. 

15. As part of its continuous 
monitoring and post audits 
program, include procedures 
to identify missed 
opportunities for early 
payment discounts on a 
citywide basis to help 
departments take advantage 
of the maximum available 
early payment discounts. 

Responsible 
Agency 

Office of the 
Controller's 
Accounting 
Operations 
and Systems 
Division 

Office of the 
Controller's 
Accounting 
Operations 
and Systems 
Division 

Office of the 
Controller's 
Accounting 
Operations 
and Systems 
Division 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur 0 Do Not Concur 0 Partially Concur 

Concur. Effect of manual due date change on system discount calculation 
has been incorporated in the ongoing systems training since October 2015. 
AOSD sent a memo to City financial system users clarifying the issue on 
April 28, 2016. 

0 Concur 0 Do Not Concur 0 Partially Concur 

Concur. Fund accountants will work with City departments to determine the 
feasibility and the timing of collecting missed discounts by the end of 
calendar year 2016. Additionally, our continuous monitoring and post audit 
program includes an assessment of the purchasing and payables cycle. As 
part of this program, fund accountants work with City Departments having 
issues with invoice payments including missed discounts. AOSD has also 
requested that an automated feature be incorporated in the new Financial 
Systems Project (F$P) to flag payment discounts on a citywide basis. 

0 Concur 0 Do Not Concur 0 Partially Concur 

Concur. AOSD has already included the identification of missed discounts in 
the Calendar Year 2015 Post Audit process. Additionally, AOSD is working 
with the Financial Systems Project (F$P) staff on systematic monitoring and 
controls using the new system, which is scheduled to go-live July 2017. This 
includes AOSD's participation in the current design phase, including the 
subject matter expert (SME) accounts payable group. AOSD requested that 
an automated feature be incorporated in the new Financial Systems Project 
to flag payment discounts on a citywide basis. 
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Recommendation 

16. Work with the Financial 
Systems Project of the Office 
of the Controller to determine 
whether or not it is feasible for 
the City's new financial 
system to include additional 
functionalities that may 
minimize missed opportunities 
for early payment discounts. 

17. As part of its continuous 
monitoring and post audits 
program, include a review of 
discount terms on a citywide 
basis and ensure that they 
are accurate on all documents 
in the City's accounting 
system to minimize missed 
discounts that result from 
inaccurate data. 

Responsible 
Agency 

Office of the 
Controller's 
Accounting 
Operations 
and Systems 
Division 

Office of the 
Controller's 
Accounting 
Operations 
and Systems 
Division 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

Concur. AOSD will discuss with F$P, the functional capabilities of the new 
system to mitigate the risk of potentially missed discounts, during the design 
and configuration process which is presently underway. AOSD is working 
with F$P staff to address systematic monitoring and controls, and they will 
continue to work with F$P on the configuration of the new system. 

D Concur D Do Not Concur 0 Partially Concur 

Partially concur. Effective implementation of this recommendation will 
require shared responsibility amongst all City Departments, the Controller's 
Office AOSD and F$P Divisions, and the Office of Contract Administration. 

-
At present, AOSD is City's accounting system to minimize missed working 
with F$P staff to assess and design the new system's functionalities to 
ensure inclusion of discount terms as well as the reporting of discounts 
taken and missed to promote effective controls and continuous monitoring. 
That said the timely and accurate processing of all contract provisions, 
including discount terms, is decentralized and a shared responsibility of all 
City Departments for the contracts they manage as well as the Office of 
Contract Administration. 

Also, as noted in our response to Recommendation #1, AOSD sent a memo 
to City Departments which included step-by-step instructions on the proper 
processing of invoices to minimize missed discounts resulting from 
inaccurate data in the FAMIS purchasing system. In addition, AOSD will 
continue to work with F$P in configuring additional functionalities to take 
advantage of prompt payment discounts. 
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Recommendation 
Responsible 

Agency 

18. Consider whether it is feasible Office of the 
for the City's new financial Controller's 
system to include additional Financial 
functionalities that would help Systems 
city departments consider Project 
cash management 
implications when determining 
how quickly an invoice should 
be paid. 

Office of the Controller, City Services Auditor 
The Contract Compliance of Many Vendor Payments Cannot Be Verified and the 

City Should More Often Take Advantage of Cost Savings Such as Early Payment Discounts 

Response 

0 Concur D Do Not Concur D Partially Concur 

Concur. The F$P Division added requirements to track prime and sub-
contractor allocations as well as provide payment notifications. The 
specifics of the related workflow and notifications are being determined 
during the March-May 2016 Design Phase of the project implementation. 
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From: 
Sent: 
To: 
Subject: 

Attachments: 

Good afternoon, 

Gosiengfiao, Rachel (BOS) 
Wednesday, May 11, 2016 3:33 PM 
BOS-Supervisors; Calvillo, Angela (BOS) 
State Legislation Committee Bill Positions - May 11, 2016 Meeting and approved Minutes from 
April 18, 2016 
20160511152256845.pdf; 20160511152234779.pdf 

Attached please find a copy of the State Legislation Committee Bill Positions and the State Legislation Committee 
Minutes from April. 

Regards, 

Rachel Gosiengfiao 
Executive Assistant 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, City Hall, Room 244 
San Francisco, CA 94102-4689 
Phone: (415) 554-7703 I Fax: (415) 554-5163 
rachel.gosiengfiao@sfgov.org I www.sfbos.org 

Please complete a Board of Supervisors Customer Service Satisfaction form by clicking here. 

The legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters 
since August 1998. 

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the 
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be 
redacted. Members of the public are not required to provide personal identifying information when they communicate with the 
Board of Supervisors and its committees. All written or oral communications that members of the public submit to the Clerk's Office 
regarding pending legislation or hearings will be made available to all members of the public for inspection and copying. The Clerk's 
Office does not redact any information from these submissions. This means that personal information-including names, phone 
numbers, addresses and similar information that a member of the public elects to submit to the Board and its committees-may 
appear on the Board of Supervisors' website or in other public documents that members of the public may inspect or copy. 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

EDWIN M. LEE 

TO: 

FROM: 

RE: 
DATE: 

Angela Calvillo, Clerk of the Board of Supervisors 

Nicole Elliott, Legislative Director, Office of Mayor Edwin M. Lee 

State Legislation Committee Bill Positions - May 11th, 2016 Meeting 
May 11, 2016 

Dear Madam Clerk: 

Please advise the Board of Supervisors that the State Legislation Committee approved 
at its May 11th, 2016, the following positions on legislation pending before the State 
Legislature. Present at the meeting were representatives from the Mayor's Office, the 
Office of President Breed, the Office of Supervisor Farrell, the City Attorney's Office, the 
Assessor's Office, and the Controller's Office. 

AB/SB Bill# Sponsor Title Adopted! Position 
SB 1143 Leno Juveniles: Room Support 

Confinement 
SB 986 Hill Vehicles: Right Turn Oppose 

Violations 
AB 2292 Gordon California Global Warming Support 

Solutions Act of 2006: 
Disadvantaged 
Communities 

AB 492 Gonzalez CalWORKs: Welfare-to- Support 
Work: Supportive Services 

SB 1329 Hertzberg Property Taxation: Oppose 
Certificated Aircraft 

SB 1107 Allen Political Reform Act of Support 
197 4: Public Moneys 

In addition, please find attached the approved minutes from April 18, 2016 Special 
Meeting of the State Legislation Committee. w 

-:. f'L,.~')_ 

Nicole Elliott 
Legislative Director .. 
Office of Mayor Edwin M. Lee 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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MEMBERS: 

STATE LEGISLATION COMMITTEE 
SPECIAL MEETING 

MINUTES 
Monday, April 18th, 2016 

ll:OOam - l:OOpm 
City Hall, Room 201 

Mayor's Office (Chair) - Nicole Elliott (Andrew Dayton) 
President Breed - Conor Johnston 
Supervisor Farrell - Jess Montejano 
City Attorney's Office - Mary Jane Winslow 
Treasurer's Office - Amanda Fried 
Assessor's Office - Edward McCaffrey 
Controller's Office - Michelle Allersma (Drew Murrell/James Whitaker) 

AGENDA 

I. ROLL CALL 

Present: Elliott, Johnston, Montejano, Winslow, Fried, Mccaffrey, 
Murrell 

Absent: None 

II. APPROVAL OF MINUTES FROM 3-9-2016 (Action Item) 

No public comment. 
Motion to approve: Mccaffrey 
Seconded by: Fried 
Approved: 6 - 0 

III. PROPOSED LEGISLATION (Discussion and Action). Discussion and 
possible action item: the Committee with review and discuss state legislation 
affecting the City and County of San Francisco. Items are listed by 
Department, then by bill number. 

MAYOR'S OFFICE 

a. AB 1887 (Low) State government: Discrimination: Travel 
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Recommended Position: Support 
This bill would prohibit a state agency and the Legislature from 
requiring any of its employees, officers, or members to travel to, or 
approving a request for state-funded or state-sponsored travel to, any 
state that, after June 26, 2015, has enacted a law that voids 
or repeals, or has the effect of voiding or repealing, existing state or 
local protections against discrimination on the basis of sexual 
orientation, gender identity, or gender expression, or has enacted a 
law that authorizes or requires discrimination against same-sex 
couples or their families or on the basis of sexual orientation, gender 
identity, or gender expression. 

No public comment. 
Motion to approve: Winslow 
Seconded by: Montejano 
Approved: 6 - O 

b. SB 879 (Beall) Affordable Housing Bond Act of 2016 
Recommended Position: Support 
This bill would enact the Affordable Housing Bond Act of 2016, which 
would authorize the issuance of bonds in the amount of 
$3,000,000,000 pursuant to the State General Obligation Bond Law. 
Proceeds from the sale of these bonds would be used to finance 
various existing housing programs, as well as infill infrastructure 
financing and affordable housing matching grant programs 

No public comment. 
Motion to approve: Fried 
Seconded by: Montejano 
Approved: 6 - 0 

MAYOR'S OFFICE & MAYOR'S OFFICE OF HOPE & DEPARTMENT Of 
PUBLIC HEALTH 

a. AB 2821 (Chiu) Medi-Cal Housing Program 
Recommended Position: Support 
This bill would require the CA Dept of Housing and Community 
Development (HCD) and the CA Dept of Health Care Services (DHCS) 
to create a Medi-Cal Housing Program by January 2017, and for that 
program to make grants (subject to appropriation) to counties starting 
in January 2018. Eligible counties would be those participating in the 
Whole Person Care or Health Homes programs. Counties would be 
required to use the grant funds toward rental subsidies and interim 
housing for homeless Medi-Cal beneficiaries. 

No public comment. 
Motion to approve: Montejano 
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Seconded by: Winslow 
Approved: 6 - O 

SAN FRANCISCO PLANNING DEPARTMENT 

a. AB 2502 (Mullin and Chiu) Land Use: Zoning Regulations 
Recommended Position: Support 
This bill would clarify that local decision-makers have the authority to 
adopt and implement inclusionary programs that include a rental 
housing component. 

No public comment. 
Motion to approve: Winslow 
Seconded by: Murrell 
Approved: 6 - O 

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY 

a. AB 2586 (Gatto) Parking 
Recommended Position: Support if Amended 
This bill would make a series of changes to the way local governments 
manage and enforce parking laws. 

b. AB 2796 (Bloom and Low) Active Transportation Program 
Recommended Position: Support 
This bill would require a minimum of 5% of available ATP funds be 
awarded for planning and community engagement in disadvantaged 
communities. Additionally, this bill would set aside a minimum of 10% 
of total ATP funding for non-infrastructure activities. 

c. AB 1595 (Campos) Employment: Human Trafficking Training: Mass 
Transportation Employers 
Recommended Position: Support 
This bill would require public and private employers that provide mass 
transportation services, like buses, trains or light rail, to train their 
employees in how to recognize the signs of human trafficking and 
report those signs to the appropriate law enforcement agency. The bill 
also directs the Department of Justice to develop guidelines for the 
training, as specified. Requires training to be incorporated into the 
initial training process for all new designated employees by January 1, 
2018. 

d. SB 824 (Beall) Low Carbon Transit Operations Program 
Recommended Position: Support 
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This bill adds tools and flexibility in the LCTOP that will allow recipient 
public transit agencies to more strategically utilize their LCTOP formula 
shares. 

Public comment: Elizabeth Newman from the Department on the 
Status of Women spoke. in support of AB 1595. 
Motion to approve (a), (b), (c), and (d): Montejano 
Seconded by: Fried · 
Approved: 7 - O 

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY & SAN 
FRANCISCO DEPARTMENT ON THE ENVIRONMENT 

a. AB 1128 (Glazer) Commute Benefit Policies 
Recommended Position: Support 
This bill would, among other things, remove the sunset date on the 
Metropolitan Transportation Commission (MTC) to jointly adopt a 
regional commuter benefits ordinance in the nine-county Bay Area. 

No public comment. 
Motion to approve: Montejano 
Seconded by: Fried 
Approved: 7 - 0 

DEPARTMENT ON THE STATUS OF WOMEN 

a. SB 1063 (Hall) Conditions of Employment: Wage Differential: Race or 
Ethnicity 
Recommended Position: Support 
This bill would enact nearly identical language to the Fair Pay Act of 
2015 (SB 358) to prohibit wage discrimination based on race or 
ethnicity. 

b. SB 1015 (Leyva) Domestic Work Employees: Labor Standards 
Recommended Position: Support . 
This bill will eliminate the 2017 sunset of previous legislation extending 
overtime compensation rights to domestic workers who are personal 
attendants after 9 hours of work in one day and 45 hours a week. 

c. AB 1848 (Chiu) DNA Evidence 
Recommended Position: Support 
This bill would direct law enforcement agencies to report to the 
Department of Justice annually how many sexual assault evidence kits 
they collect, how many of these kits are analyzed, and their reasons 
for not analyzing sexual assault evidence kits. The bill would also 
require an annual report from the Department of Justice that details 
this information. 
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No public comment. 
Motion to approve (a), (b), and (c): Mccaffrey 
Seconded by: Montejano 
Approved: 7 - O 

DEPARTMENT Of PUBLIC HEALTH 

a. SB 1404 (Leno) Victims of Violent Crimes: Trauma Recovery Centers 
Recommended Position: Support 
This bill would make legislative findings and recognize the Trauma 
Recovery Center at San Francisco General Hospital, University of 
California, San Francisco, as the State Pilot Trauma Recovery Center 
(State Pilot TRC). The bill would require the board to use the evidence­
based Integrated Trauma Recovery Services model developed by the 
State Pilot TRC when it provides grants to trauma recovery centers. 
This bill would also require the board, to enter into an interagency 
agreement with the Trauma Recovery Center of the University of 
California, San Francisco, to establish the State Pilot TRC as the State 
of California's Trauma Recovery Center of Excellence (TR-COE). 

No public comment. 
Motion to approve: Winslow 
Seconded by: Montejano 
Approved: 7 - O 

SAN FRANCISCO PUBLIC UTILIT~ES COMMISSION 

a. SB 1170 (Wieckowski) Public Contracts: Water Pollution Prevention 
Plans: Delegation 
Recommended Position: Oppose 
This bill would prohibit p_ublic agencies from delegating to the general 
contractor development of a State law requires a Stormwater Pollution 
Prevention Plan (SWPPP) and would statutorily restrict their remaining 
options to an engineer or architect. SB 1170 would further prohibit the 
public agency from requiring the contractor to assume responsibility 
for the completeness and accuracy of a plan developed by that entity. 

No public comment. 
Motion to approve: Montejano 
Seconded by: Fried 
Approved: 7 - 0 

DEPARTMENT Of THE ENVIRONMENT 

a. SB 1229 (Jackson and Stone) Home-Generated Pharmaceutical Waste: 
Secure Drug Take-Back Bins 
Recommended Position: Support 
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This bill seeks to encourage pharmacies to host medicine collection 
bins by providing limited liability protection in the event of accidents or 
incidents resulting directly or indirectly from the presence of a 
collection bin in their pharmacy. The legislation helps to protect the 
public from prescription drug abuse and to protect water quality from 
home-generated pharmaceutical waste by eliminating one barrier to 
pharmacy participation in home-generated medicine collection 
programs, including the program required in San Francisco's 
ordinance. 

b. AB 2039 (Ting) Solid Waste: Home-Generated Sharps 
Recommended Position: Support 
This bill seeks to apply an extended producer responsibility (EPR) 
policy approach to collection and disposal of home-generated sharps 
by requiring sharps manufacturers to operate and fund a statewide 
program under the oversight of CalRecycle. 

c. AB 2530 (Gordon) Recycling: Beverage Containers 
Recommended Position: Support 
This bill would require producers of beverages sold in plastic bottles to 
label the container with the average percentage of recycled content in 
the bottle. Producers may opt to label the average percentage of 
postconsumer recycled content by the average amount of 
postconsumer recycled content in all beverage containers sold by the 
manufacturer or in a specified type of beverage container. 

d. AB 2725 (Chiu) Food Manufacturers: Food Facilities: Labels 
Recommended Position: Support 
This bill seeks to reduce food waste and consumer confusion by 
standardizing food date labels in California. It would create just two 
standard date labels, "best if used by" and "expires on". 

No public comment. 
Motion to approve (a), (b), (c), and (d): Montejano 
Seconded by: Johnston 
Approved: 7 - 0 

HUMAN SERVICES AGENCY 

a. SB 947 (Pan) Public Assistance: Personal Interviews 
Recommended Position: Support 
This bill would give counties the option to conduct telephonic 
interviews with CalWORKs applicants, rather than requiring a face-to­
face interview in all circumstances. 

b. SB 1339 (Monning) Public Social Services: Intercounty Transfers 
Recommended Position: Support if Amended 
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This bill addresses two sets of issues that may occur when individuals 
who are enrolled in one or more health or human services programs 
administered by the counties move from one county to another. 

c. AB 1584 (Brown) Public social services: SSI/SSP 
Recommended Position: Support 
This bill would restore the annual cost of living adjustment for the 
state-funded portion of the Supplemental Security Income/State 
Supplementary Payment (SSI/SSP) program, and would also increase 
the grant for certain individuals. 

d. AB 1770 (Alejo) Food Assistance Program: Eligibility 
Recommended Position: Support 
This bill would expand the existing California Food Assistance Program 
(CFAP) to all immigrant Californians who are lawfully present in the 
United States. 

e. AB 1994 (Lopez) CalED Program 
Recommended Position: Support 
This bill would incentivize educational attainment for welfare-to-work 
participants in the CalWORKs program, by providing a one-time 
incentive payment when a participant who is 19 years of age or older 
earns a high school diploma or equivalency. 

f. AB 2346 (Baker) Public Social Services: Hearings 
Recommended Position: Support if Amended 
This bill would require a public or private agency to provide a cop~ of 
the agency's position statement in response to complaint to the · 
applicant or recipient through electronic means and would require the 
State Department of Health Care Services to make its position 
statement available to the applicant or recipient and the State 
Department of Social Services through electronic means. 

g. AB 2448 (Burke) CalWORKs: Welfare-to-Work: Education 
Recommended Position: Support 
This bill allows CalWORKs participants without a high school diploma to 
pursue an equivalency degree as a pre-assessment activity th.at does 
not trigger the 24-month time clock. 

No public comment. 
Motion to continue (a) and (f): Mccaffrey 
Seconded by: Fried 
Approved: 7 - O 

No public comment. 
Motion to approve (b), (c), (d), (e), and (g): Montejano 
Seconded by: Fried 
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Approved: 7 - O 

REENTRY COUNCIL 

a. SB 1157 (Mitchell) Incarcerated Persons: Visitation 
Recommended Position: Support 

. This bill would establish baseline visitation rights for people in local 
correctional facilities, juvenile halls, juvenile homes, ranches, and 
camps by codifying their right to a minimum amount of in-person 
visitation that cannot be replaced with video visits. 

b. AB 1597 (Stone) County Jails: Performance Milestone Credits 
Recommended Position: Support 
This bill would allow persons awaiting sentencing and those sentenced 
to probationary terms to earn milestone credits against their sentence 
for participating in educational and rehabilitative programs. 

c. AB 2466 (Weber) Voting: Felons 
Recommended Position: Support 
This bill, for purposes of determining who is entitled to register to 
vote, would define imprisoned as currently serving a state or federal 
prison sentence and would define parole as a term of supervision by 
the Department of Corrections and Rehabilitation. The bill would clarify 
that conviction does not include a juvenile adjudication. 

Public comment: The Director of the SF Youth Commission spoke in 
support of SB 1157. 
Motion to approve (a), (b), and (c): Winslow 
Seconded by: Fried 
Approved: 7 - O 

IV. GENERAL PUBLIC COMMENT 
Discussion item: members of the public may address the Committee on items 
of interest that are within the Committee's subject matter jurisdiction. 

No public comment. 

V. ADJOURNMENT 
Disability Access 

Room 201 of City Hall is located at 1 Dr. Carton B. Goodlett Place, and is 
wheelchair accessible. The closest accessible BART Station is Civic Center, 
three blocks from City Hall. Accessible Muni lines serving this location 
are: #47 Van Ness, and the #71 Haight/Noriega and the F Line to Market 
and Van Ness, as will as Muni Metro stations at Van Ness and Civic 
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Center. For more information about Muni accessible services, call 923-6142. 
There is accessible parking at the Civic Center Plaza garage. 

Know Your Rights Under the Sunshine Ordinance 

Government's duty is to serve the public, reaching its decisions in full view of 
the public. Commissions, boards, councils, and other agencies of the City 
and County exist to conduct the people's business. This ordinance assures 
that deliberations are conducted before the people and that City operations 
are open to the people's review. For information on your rights under the 
Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) 
or to report a violation of the ordinance, contact the Donna Hall at Sunshine 
Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San 
Francisco, CA 94102, by phone at 415-554-7724, by fax at 415-554-7854, 
or email the Sunshine Ordinance Taskforce Administrator at 
sotf@sfgov.org. Citizens may obtain a free copy of the Sunshine Ordinance 
by contacting the Task Force, or by printing Chapter 67 of the San Francisco 
Administrative Code on the Internet, at www.sfgov.org/sunshine.htm. 

Lobbyist Registration and Reporting Requirements 

Individuals and entities that influence or attempt to influence local legislative 
or administrative action may be required by the San Francisco Lobbyist 
Ordinance (San Francisco Campaign and Governmental Conduct Code Sec. 
2.100 -2.160) to register and report lobbying activity. For more information 
about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 30 Van Ness Avenue, Suite 3900, San Francisco, CA 94102; 
telephone 415-581-2300, fax 415-581-2317, Internet website: 
www. sf gov. org/ ethics. 

Cell Phones and Pagers 

The ringing and use of cell phones, pagers, and similar sound-producing 
electronic devises are prohibited at this meeting. Please be advised that the 
Chair may order the removal from the meeting room of any person(s) 
responsible for the ringing or use of a cell phone, pager, or other similar 
sound-producing electronic devices. 

Public Comment 

Public Comment will be taken on each item. 

Document Review 

Documents that may have been provided to members of the State Legislation 
Committee in connection with the items on the agenda include proposed 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

Telephone: (415) 554-6141 



state legislation, consultant reports, correspondence and reports from City 
departments, and public correspondence. These may be inspected by 
contacting Tamsen Drew, Deputy Director of Legislative & Government 
Affairs, Mayor's Office at: ( 415) 554-6971. 

Health Considerations 

In order to assist the City's efforts to accommodate persons with severe 
allergies, environmental illnesses, multiple chemical sensitivity or related 
disabilities, attendees at public meetings are reminded that other attendees 
may be sensitive to various chemical-based products. Please help the City 
accommodate these individuals. 

1 DR. CARLTON B. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

Telephone: (415) 554-6141 



From: 
To: 
Subject: 
Attachments: 

From: Liedl, Fred (ECN) 

Board of Supervisors, (BOS) 
BOS-Supervisors 
FW: Fiscal Year 2016-17 Memberships - Economic and Workforce Development 
FY17 Memberships Memo.doc 

Sent: Thursday, May 12, 2016 3:07 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Wan, Cherie (CON) <cherie.wan@sfgov.org>; 
Conrad, Theodore (MVR) <theodore.conrad@sfgov.org> 
Cc: Pascual, Merrick (ECN) <merrick.pascual@sfgov.org> 
Subject: Fiscal Vear 2016-17 Memberships - Economic and Workforce Development 

In accordance with Administrative Code 16.6, this message serves to notify the Board of Supervisors, Mayor, and 
Controller of the memberships that the Office of Economic and Workforce Development is requesting as part of the 
department's 2016-2017 budget. See attached memo for the detailed listing. 

Fred Liedl I Budget and Finance Manager 
l South Van Ness, 5th Floor; San Francisco, CA 94103-5416 
Phone: (415) 701-4834 I Email: fred.liedl@sfgov.org 

http://oewd.org/employees I http://smartpdf.sfgov.org I http://openbook.sfqov.org 

Be green, keep ii on the screen, think before you print. 
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City and County of San Francisco :: Edwin M. Lee, Mayor 
Economic and Workforce Development :: Todd Rufo, Director 

Office of Economic and Workforce Development 

Date: 

To: 

MEMORANDUM 

May 10, 2016 

Angela Calvillo, Clerk of the Board of Supervisors 
Theodore Conrad, Mayor's Office 
Cherie Wan, Controller's Office 

From: 

Subject: 

Todd Rufo, Director - Economic and Workforce Development 

Memberships for Fiscal Year 2016-2017 

Per San Francisco Administrative Code 16.6, the Office of Economic and 
Workforce Development is requesting appropriation for eight memberships listed 
below in the next Annual Appropriation Ordinance for Fiscal Year 2016-2017. No 
memberships have been added or deleted from the previous year's listing: 

ProQram Vendor Amount 
Economic Development Sister Cities International $ 1,800 
Film Commission Association of Film Commissioners 750 

International 
Film Commission Film Liaisons in California Statewide 300 
Joint Development Lambda Alpha International 175 
Joint Development Urban Land Institute 215 
Workforce Development California Workforce Association 9,000 
Workforce Development NAWB 1,750 
Workforce Development U S Conference of Mavors 3,300 

One South Van Ness Avenue, 5th Floor I San Francisco, CA 94103 www.WorkforceDevelopmentSF.org I www.oewd.org 

p: 415.701.4848 l workforce.development@sfgov.org l f. 415.701.4897 



Capital Planning Committee 

Naomi M. Kelly, City Administrator, Chair 

MEMORANDUM 

May 10, 2016 

To: Supervisor London Breed, Board President -v(} ffJ 1 f/;.ly--
Naomi Kelly, City Administrator and Capital Plannin~ tofumitt" Chair From: 

Copy: Members of the Board of Supervisors 
Angela Calvillo, Clerk of the Board 
Capital Planning Committee 

Regarding: Approval of the Library Department Capital Budget for FY 2016-17 and FY 
2017-18. 

In accordance with Section 3.21 of the Administrative Code, on May 2, 2016, the Capital 
Planning Committee (CPC) approved the following action items to be considered by the 
Board of Supervisors. The CPC's recommendations are set forth below. 

1. Board File Number: TBD 

Recommendation: 

Comments: 

I,{) 

N 

Approval of the Library Department Capital Budget 
for FY2016-17 and FY2017-18, totaling $9,439,700. 

Recommend the Board of Supervisors approve the 
Library's FY 2016-17 and FY 2017-18 Capital Budget. 

The CPC recommends approval of these items by a 
vote of 11-0; Approved by CPC on May 2, 2016. 

Committee members or representatives in favor 
include: Naomi Kelly, City Administrator; Conor 
Johnston, Board President's Office; Ben Rosenfield, 
Controller; Ed Reiskin, SFMTA; Mohammed Nuru, 
Director, Public Works; Kathy How, SFPUC; John 
Rahaim, Director, Planning Department; Melissa 
Whitehouse, Interim Budget Director, Mayor's Office; 
Phil Ginsburg, General Manager, Recreation and Parks 
Department; Kaitlyn Connors, SFO; and Elaine 
Forbes, Interim Director, Port of San Francisco. 

® 



From: 
To: 

Board of Supervisors, (BOS) 
BOS-Supervisors 

Subject: 
Attachments: 

FW: High Speed Rail Scoping Meetings 
SF _SJ_Scoping_Flyer_FINAL_050516.pdf 

From: Tripousis, Ben@HSR [mailto:Ben.Tripousis@hsr.ca.gov] 
Sent: Monday, May 09, 2016 2:03 PM 
Subject: High Speed Rail Scoping Meetings 

Good afternoon: 

Please find attached for your information an announcement of upcoming Environmental Scoping meetings in the San 
Francisco to San Jose project section of the California High Speed Rail project. In conjunction with the Notice of Intent to 
initiate environmental clearance by the Federal Railroad Administration, we will be announcing upcoming scoping 
meetings later today. As the attached flyer points out the meetings will be held as follows: 

• May 23rd - San Francisco 
• May 24th - San Mateo 

• May 25th - Mountain View 

We are also in the process of scheduling separate and ongoing Community Working Group meetings in the San Francisco 
to San Jose project corridor. We are working with local stakeholders and policymakers on the make-up and organization 
of the Community Working Group effort and we will have more details on those meetings shortly. Please feel free to 
call me if you have any questions or concerns. We look forward to your ongoing participation in the environmental 
clearance effort. 

Regards, 

Ben Tripousis 
Northern Regional Director 
California High Speed Rail Authority 
100 Paseo de San Antonio, #206 
San Jose, CA 95113 
408-277-1085 
408-477-5631 © 
Ben.tripousis@hsr.ca.gov 
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. C LIFORNIA igh-Speed Rail uthori 
PUBLIC SCOPING EE NG NOTICE 

San Francisco to San Jose Project Section 
The California High-Speed Rail Authority is responsible for planning, designing, building and operating the first high-speed rail system 
in the nation. California high-speed rail will connect the mega-regions of the state, contribute to economic development and a cleaner 
environment, create jobs, and preserve agricultural and protected lands. By 2029, the system will run from San Francisco to the 
Los Angeles basin in under three hours at speeds capable of over 200 miles per hour. The system will eventually extend to Sacramento 
and San Diego, totaling 800 miles with up to 24 stations. In addition, the Authority is working with regional partners to implement a 
statewide rail modernization program that invests billions of dollars in local and regional rail lines to meet the state's 21st century 
transportation needs. 

The San Francisco to San Jose Project Section is part of the first phase of the California high-speed rail system connecting the 
cities of San Francisco, Millbrae (San Francisco Airport) and San Jose on an electrified Caltrain Corridor with proposed stations at 
4th and King and/orTransbayTransit Center, nearthe San Francisco Airport (Millbrae), and San Jose. 

The approximately 51-mile project section is planned to be a blended system which will support a modernized Caltrain service and 
high-speed rail service primarily on shared tracks. This approach minimizes impacts on surrounding communities, reduces project cost, 
improves safety and expedites implementation. 

The Public Scoping Meetings are being held to provide the public an opportunity to learn about the project, ask questions and submit 
feedback. 

MEETINGS WI I../. INCi.. UBE .A PRESENT.ATJ(f)N .AT 6:00 P.M. 

SAN FRANCISCO 
Monday, May 23, 2016 

UCSF Mission Bay 
5:00 P.M. to 8:00 P.M. 

1500 Owens St. 
San Francisco, CA 94158 

SAN MATEO 
Tuesday, May 24, 2016 

San Mateo Marriott 
5:00 P.M. to 8:00 P.M. 
1770 S. Amphlett Blvd. 
San Mateo, CA 94402 

LANGUAGE AND OTHER NEEDS 

MOUNTAIN VIEW 
Wednesday, May 25, 2016 

SFV Lodge 
5:00 P.M. to 8:00 P.M. 

361 Villa St. 
Mountain View, CA 94041 

INTERPRETACl6N AL ESPAi\JOL ESTARA DISPONIBLE EN TODAS LAS REUNION ES. 
?JT~s€h>L±~~i::p>z::o1~ , 

SE c6 SANTHONG D!CH TIENG Vl~TTJ;\I TAT cA CAC CUQC HQP. 
MAGKAKAROON NG PAGSASALIN SA WIKANG TAGALOG SA LAHAT NG MGA PU LONG. 

Meeting facilities are accessible for persons with disabilities. All requests for reasonable accommodations must be made 

72 hours in advance of the scheduled meeting date. 

Please call (800) 435-8670 or the Authority's TTY /TTD number at (916) 403-6943. 



>AN FRANCISCO TO SAN JOSE PROJECT SECTION 
·he San Francisco t0 San Jose Project Section extends from the Trans bay Transit Center in San Francisco southward to Diridon Station in 

;an Jose. 

:NVIRONMENTAL PROCESS & SCOPING MEETINGS 
·he Authority and the Federal Railroad Administration (FRA) have issued a Notice of Preparation (NOP) and Notice of Intent (NOi) for the 
Heparation of an Environmental Impact Report/Environmental Impact Statement (EIR/EIS). 

=or important additional information contained in the NOP and NOi, please visit: 

!\s part of the environmental process, the Au­
:hority is holding Public Scoping Meetings to 
·eceive comments. 

!\II comments will be considered in the prepa­
·ation of the environmental documents and 
::iecome part of the record. 

SUBMIT COMMENTS 
Public scoping comments will be received until 
June 10, 2016. Submit comments via: 

Mail: Mark A. Mcloughlin 
Director of Environmental Services 
ATTN: San Francisco to San Jose 
California High-Speed Rail Authority 
100 Paseo De San Antonio, Suite 206 
San Jose, CA 95113 

Electronic: 
Place name of Project Section in subject line: 

Phone: 
(800) 435-8670 

facebook.com! 
CaliforniaHighSpeedRail 

LEGEND 

- Proposed San Francisco to 
San Jose Section Alignment 

0 Proposed HSR Stations 

County Limits 

10 •••c:==:::i Miles 
0 5 

@cahsra 

N 
@ 

youtube.com! 
CAHighSpeedRail 

@cahsra 

www.hsr.ca.gov I (8tJl1J ?IB:S-86~(} I san.lrancisco_san.jpse@hsr.ca.gov 
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From: 
To: 
Subject: 

-----Original Message-----

Board of Supervisors, (BOS) 
BOS-Supervisors 
FW: Solving Two Stubborn Problems at Once 

From: Thomas Meyer [mailto:meyerart@pacbell.net] 
Sent: Monday, May 09, 2016 10:50 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Subject: Solving Two Stubborn Problems at Once 

Dear Supervisors, 

Perhaps this suggestion has been made before, and I suspect it has since it's such an obvious idea, but just in case it 
hasn't I'd like to propose the following: 

We have a serious litter and graffiti problem in this city which is not being adequately addressed. We also have an 
enduring homeless problem which is forever solutions. Why not hire homeless individuals who want to work to sweep 
our streets and eradicate graffiti? This serves at least two useful purposes. It would provide jobs to those who may not 
have advanced skills and who are currently unproductive and make them more self-supporting, and it would really help 
to solve the litter problem this city has that is both unhealthy and unsightly and since a significant portion of S.F.'s 
revenue comes from tourism, also a benefit to the city's economy. 

Training and equipping individuals for this kind of work would take minimal investment on the city's part and would no 
doubt save it money in the short and long term by removing homeless individuals from the streets and off public 
assistance. When I travel to other cities, both in the U.S. and abroad, I can see significant numbers of people in brightly­
colored, reflective uniforms cleaning the streets. All these cities look a lot cleaner than San Francisco even though not 
all of them are big tourist meccas as is our city. 

We are blessed with a unique and beautiful city but I always feel saddened and a little embarrassed about it when I have 
visitors from out of town and we encounter the homeless lying on the sidewalks surrounded by trash. In a city as 
wealthy as this one, we shouldn't have to live with this sad state of affairs. 

Would you please make an effort to propose legislation that pursues this concept? Everyone, city residents, the 
homeless, tourists and city government will benefit directly from this approach to two of the most nagging problems 
facing San Francisco. 

Thank you. 

Thomas V. Meyer 
169 25th Ave. 
San Francisco, CA 94121 
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From: 
To: 
Subject: 

Board of Supervisors, (BOS) 
BOS-Supervisors; Major, Erica (BOS) 
File 160098FW: Due Loi's alcohol license 

From: Ted DePalma [mailto:cactusrancher@gmail.com] 
Sent: Monday, May 09, 2016 7:07 PM 
To: Falzon, Dave (POL) <david.falzon@sfgov.org>; Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; 
Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Suhr, Greg (POL) <Greg.Suhr@sfgov.org>; Vaswani, Raj (POL) 
<Raj.Vaswani@sfgov.org> 
Subject: Due Loi's alcohol license 

Hello- I'm a Bayview resident writing to you in support of granting Due Loi a full liquor license for its 
upcoming Third Street location. 

It's true that there are quite a few liquor stores on Third Street in the Bayview, and some of these stores are 
regular scenes of crime and violence. But Due Loi isn't a corner convenience store, it's a full-service 
supermarket that the community has desperately needed for a number of years now. 

Just take a look at their Mission Street location and you'll find it doesn't attract criminal behavior; and there's no 
reason to expect that this location would either. 

The residents of Bayview need a full-service supermarket like Due Loi, and if selling alcohol helps them stay in 
business, it's a good thing. So please, grant Due Loi a full liquor license. It will help Due Loi, which will help 
the Bayview.· 

Thank you, 
TedDePalma 
Oakdale A venue 
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From: 
To: 

Board of Supervisors, (BOS) 
BOS-Supervisors; Major, Erica (BOS) 

Subject: File 160098 FW: help us bring Due Loi to the Bayview 

From: Jie Wu [mailto:jwusfOS@gmail.com] 
Sent: Tuesday, May 10, 2016 6:15 PM 
To: Falzon, Dave (POL) <david.falzon@sfgov.org>; Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; 
Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Suhr, Greg (POL) <Greg.Suhr@sfgov.org>; Vaswani, Raj (POL) 
<Raj.Vaswani@sfgov.org> 
Subject: help us bring Due Loi to the Bayview 

Greetings from the Bayview! 

I am a Bayview resident and have been living here for a little over 2 years. The sunny weather, down-to-earth 
vibe, easy commute, affordable housing are just a few things to cherish about this neighborhood. However, one 
thing, one basic but very important thing that is missing is the access to fresh and healthy groceries. It's sad to 
see Bayview being called "food desert" (per Hoodline article), and it is TURE! That's why the news about Due 
Loi opening a new store on the 3rd street has been extremely welcoming. My partner and I are looking forward 
to its opening. Having the store within the walking distance, we hope that we no longer have to take a hike to 
the Mission, or Bernal, or Portola for decent groceries. 

I am here to ask for your help on accelerating the opening of Due Loi in the Bayview. I have been driving 
by Due Loi's new store everyday in the past two months on my way to work. Two months have past and it is 
still wrapped in construction paper with "coming soon" sign hanging outside of the building. What's the hiccup? 
If the liquor license the store is applying for is the showstopper, please help them get a one! We don't believe 
Due Loi will turn into another troubled spot in the neighborhood by selling liquors - it will have different 
clientele from that of some of the corner liquor stores; but more importantly, having Due Loi in the Bayview 
brings us hope, the hope that the quality of our lives will change for the better. After all, who wants to live in a 
"food desert" forever? 

Thank you for your support! 

JieWu 
Mendell Hill, Bayview 
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Board of Supervisors Meeting - May 10, 2016 

Tree LandMarking - Cook St. 

605-{{ 

61~ 
flLi I LR 0 '3 :LO 

My name is Dale Rogers and I am the owner of 48 Cook St. (corrected address) and the tree which the 

city appears to be poised to take from me. If so this is a prejudice against me and a taking my private 

and personal property rights to enjoy my property as I wish to. Landmarking the tree in my yard will 

significantly decrease the value of the property and development of such. 

I request that you reference the letters from my attorney Barri Bonapart of April 27 to the City Attorney 

and April 28th to the City Clerk I Land Use Committee and that they be part of the record. 

With all due respect I ask you to reconsider this action as it is not only contrary to law but also because 

of the inevitable unintended consequences of harming San Francisco's urban forest canopy through this 

misapplica;ion of the law. 
,,,,~} 

,.~·,/ .;/\, 
Thai;ik ypu.·:/ 

i~,~~J,;>~~~.-~······ 
DaleRogers .:::·~·::::?~··- -"~··· 

:. ·, 



From: 
To: 
Subject: 

Board of Supervisors, (BOS) 
BOS-Supervisors; Major, Erica (BOS) 
File 160022 FW: Please restore Due Process 

From: Arinna Weisman [mailto:arinnaweisman@aol.com] 
Sent: Tuesday, May 10, 2016 12:26 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Subject: Please restore Due Process 

Greetings, 
Thanks for all your efforts. I am writing to ask that you support restoring due process, because our immigrant 
communities are a core and integral part of San Francisco. Please vote yes to restore Due Process today, May 
10th." 

Best Wishes, 

Linda Arinna Weisman 

www.arinnaweisman.org 
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Merrlwnts A ssl)datio11 

May 5, 2016 

TO: vS:n Francisco Board of Supervisors 

CC: SFMT A Muni Forward Project Management 
SFMT A Board of Directors 
SF Small Business Commission . L 

The Taraval merchants continue to have serious concerns regarding the 
proposaGhtaval Rapid project. Those concerns include the loss of 
Muni stops, transit only lanes, installation of additional boarding islands, 
replacing stop signs with traffic lights, and relocation of business-serving 
parking onto adjacent residential streets. 

Besides the changes proposed in the project itself, the merchants continue 
to have serious issues regarding the outreach process. Both the scope of 
the public outreach and the number of general public meetings have been 
minimal. Also, there has not been a sufficient amount of time for people to 
fully understand Hie: all the long range impacts of these changes. 

Our neighbor, Nancy Wuerfel, voiced her concerns for the L-Taraval 
project at the May 3, 2016 Board of Supervisors meeting during public 
comment. 

Our neighbor, Eileen Boken, has voiced similar concerns at multiple 
meetings of the Small Business Commission. 

Therefore, the Taraval merchants are strongly urging the Board of 
Supervisors to assist us in addressing the above unresolved SFMT A 
issues, beginning with holding a Board hearing on SFMT A Muni Forward 
matters. We believe these topics are of some urgency in order to avoid the 
unpleasant experiences encountered by the merchants along Mission 
Street. 

~~ 
Yumi Sam 
President 
POPS 

POPl5945 Taraval St. #350, San Francisco, CA 94116 I (415) 269-7080 I ww.sf-pops.com @ 



From: 
To: 

Board of Supervisors, (BOS) 
BOS-Supervisors 

Subject: 
Attachments: 

FW: Proposed Geary Bus Rapid Transit - San Franciso, California 
Petition Masonic T oParkerSouthSide. pdf 

From: Corey [mailto:clurban@aol.com] 
Sent: Wednesday, May 11, 2016 10:03 AM 
To: kevin.d.korth@dot.gov; chris.engelmann@dot.ca.gov; kevin.sylvester@dot.gov; david.kerschner@dot.gov; 
tilly.chang@sfcta.org; Reiskin, Ed (MTA) <ed.reiskin@sfmta.com>; leslie.rogers@fta.dot.gov; Lee, Mayor (MYR) 
<mayoredwinlee@sfgov.org>; Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Subject: Proposed Geary Bus Rapid Transit - San Franciso, California 

To Whom it May Concern-

Those included in this email should be aware that business owners on Geary Boulevard between Masonic Avenue and 
Palm Street are unaware that the SFMTA/SFCTA are planning to slap down, right side running, Red Transit Only Lanes 
which will inevitably restrict traffic, restrict access, reduce traffic on Geary and cause severe negative financial 
consequences to these business. I have only spoken to three blocks of businesses and only those on the south 
side. Contact with other businesses is ongoing. 

An information packet was handed to these businesses with a link to the Draft EIR/EIS. Dialogue ensued over a span of 
one week which resulted in the petitions attached. 

It is clear to all business owners I spoke to that the SFMTA/SFCTA and the California State and Federal agencies 
that oversee such Red Transit Only Lane "experiments", have zero concern for business owners and their profitability. 

The previously planned removal of 15 parking spaces between Cook and Spruce Streets to create block-long bus stops in 
front of small businesses and medical offices shows how completely out of touch the "experts" are in the real world. The 
Geary corridor, West of Masonic, is not downtown San Francisco. We are effectively a suburb, one small business after 
another that need traffic, access and parking to survive. 

Your buses/transit times will never be faster on Geary Boulevard. The speed limit is 25-MPH, yet all vehicles (including 
38 route buses) travel faster than the posted 25-MPH speed limit 95% of the time. Fact. 

If the Red Transit Only lanes, "experiment" is allowed to take place on Geary Boulevard, West of Masonic Avenue, there 
will undoubtedly be legal actions taken to protect and/or reimburse our lost profits, business values and property values. 

More petitions are coming. 

Sincerely, 

Corey Urban 
Shell Car Wash 
3035 Geary Boulevard 
San Francisco, CA 94118 
415-752-4171 
415-722-8245 (mobile) 
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To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit ·or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

I became aware of the planned GEARY BRT RED LANES between Palm 

and Masonic on 

Additional Comments and Concerns: 

STV f vJA-sTIN b {/Ty funds' 
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To \tVbom it rnay Concern-

l arn. a business o·wner on Geary Boulevard between Palm. 
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otherwise, in the right hand lane of Geary Blvd in front of n1y 
bus 

A Red Lane adjacent businesses along Geary Bhrd between 
Palm Street and Masoni.c Avenue will create confusion a:rnong.st 
rnotoric·ts ·wP1 cre1 r·at:{,ty i'~'TE'S 'il\ritl' dri've··~ travelinE 0'1 . • J -~ .1 , I , C. ~'l . l ~ , " J J ! . , . "" ). ·" 1 ~ ~ .. J ._7 · I 

Geary Blvd and those drivers entering Geary Blvd from side 
streets1 and vviH negatively impact rny business/property by 
-·~ -t.,...· rt" . i" .' • .. ,,. rp("<:' ,c·r·· •'"' r, ... ··l "'I/' o·I ' 1 cs 1 I.,, ing c n ect ac .. ~,_.,,o L cin .JC0r.J u vn. 

The RED LAN ES vvould have signifka 
0 rl n 1 i 1' "'f'P fi t;:i J) j1 [ ~~· .. l)'A tJ .... 1 ... ' ... ?-,,.,,. ~"-

Name: 

ancLJvlason i.e. on 

!\ddi1ional (pmments and Concerns: Cc:J)1-~\ !.'--~ ( , 

r4«~,,,,, ~ 



To Whmn it rnay Concern~ 

l am a business O\Nner on Geary Boulevard bet\1veen Palrn 
Cl•·1-e1Pt"'nd' l\lra,·on1'cjl',j':H">Jl'.;), in s· . ..,l"'· F4'•"·-,.-~;<:'('r' ('6 !\'. :1'1T_'_ ..) '-' O .Ji. ..;; " a l • • , I t; <. 1 - t: 1 1- .d '---" <:'l ' I J. -cd l I,,, A .5 -~;} 1 ,_,;. .\, • '-' , 1 .\ 

adamantly agai.nst the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of n1y 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and fv1asonic Avenue wm create confusion cH11ongst 
n1otorists_. ·wU1 create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Gezwy Blvd from side 
streets, and vviU negatively in1pact my business/propert-y by 
restricting direct access from Geary Blvd. 

The RED LANES vvould have significant, negative consequences 
on our r"rr;f:;;'-:::ibff i-v 1 .J !-"' ' '- t Le. . !. • ~, , 

J becanll:'c1ware._0HJ1e planned CEARY BRT RE!) L!\f\!ES_ ht:twee11 C~1lm 

AddLU01rnl Cpminents ~ind Concerns: 

::rJ, w"l I be_ ve_/ 
V'Y\ ,-; I} • 0~) cc.,.,,!,_, 
.1 fl ! L- ~Ct,..,_-
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To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

---------
Name: 

Business Name and Ad.dress: ~l(Jf!Y\Y /V~1htf . 
~ool f::H':"'J ~Iv J 1 ~ f_ CA '14-/I f'.J · 

My businessJslocated between the blocks oi ~("" ~ef and MtrSOJf?c Av1t11l1AQ. · 

I became aware of the planned GEARY J1RT RED LANES between Palm 

and Masonic on 

Additional CQIDments and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Name: (~ ~J 
Business Name and Address: ~"J (' 

-., 
'tld /\,,;J6 

My business is located between the blocks of _t) ___ / ~_tk_, ~-~, __ and <c { l i ~'\ f 

I became aware of the planned GEARY BRT RED LANES between_Palm 

and Masonic on I / J j ) 5 

Additional Comments and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Business Name an_d Address: 
d 0\ 0 I &t .e_ CAV\j D \v cA_ ' 

''"&J Y--D o·'(A Ou·\ \.-e, ·t ~ c. 1'\ f'IZ'" G;. s c ~ · j~ c A . Oi LI 11 ~) 
My businessjsJ_o_cated between the blocks of ~l t\ \<~ and Col\ i V\.(' 

• 

Lbecame aware of t~lanned GEARY BRT RED LANES between Palm 

and Masonic on i.f / (;l (y / ( (,, 

Additional Comments and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

ti~~ . Dn/e sh/10 
B:~i':::;·:.~\AJi\\'7 Mu \lJudi <;;~~ 

'21\5 ~r~ 'o\\Jd- &f) cA-q4 \\'? 
My business_is located between the blocks of ~c)'V\\C.. and UJOOd 

I became aware of the planned GEARY BRT REJll,ANES between Palm 

and Masonic on 5 / ~ / l ~ 

Additional Comments and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

I b~ame aware of the-J,lla.rmed G~ARY BRT RED LANES between Palm 

Additional Comments_ and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

UNIVERSAL TAX SERVICE 
3107 GEARY BLVD. 

SAN FRANCISCO, CA 94119 
PH (415) 751..00SS FAX (415) 751-012.I 
WWW.UNIVERSALTAXSERVICE.COll 

(_ "' ,,k and ____ _ 

Lb~_i;arne_aw_a.re...QfJh~pL~nn.e.d GEARY.BRT RED.~ANB_$_betwe.en.Ealm 

Addition~_l .. Coi:nmen.ts_llnd Concerns: 
I f 1• y-C0 .. 't I... pe (;I J ,;~,. e.. ,_/"' ./ Vi ~ 
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To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and.will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Name_:_ \jos.:.p A.. La..~v,g.... 

J i I? I {'-fi..A{, J 8 l,,,V £':> 

s,.p cA cr~rr~ 
Busjness Name and Address: fP...07'1,t,,/ 

My business is located between_the blocks of tJ4lv fe., and _S_,,.)i'l_-./Ul..-_tt-_/-__ 
I 

I became aware of the planned GEARY BRT RED LANES between Palm 

and Masonic on 

Additicm_al Comments and Concerns: 

I ' -r-· j)P / r {!.., v\ .\· f v\.c:.JJ . e.:{ r;, • / ru.. rf-1 c v1t,U't 111..f ~-~.; .__, 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
· Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business . 

. A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Business Name and Address~ 

Loe..[, Wo'Y (cf 
.2q3,~ Gea.xy ~lvcl. S~ CA 9Lfltf3 
My business is located between the blocks of (?lQ..\lie.... ~ ;-. and Lo l (ells 

I became aware of the planned GEARY BRT RED LANES between Palm 

and Masonic on f-27_ { b 

Additional Comments and Concerns: 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Name: h°'vi{) c;~rsl ~ lk 
Business Name and Address: ~ 0 C~ 

'2.1-3£) Ge-a(:j '!~\ vJ 

.Myjmsiness is located between the blocks of Woo) .. 

Lbecame aware of tbe planned GEARY BRT RED LANES between Palm 

Additional Comments and Concerns: 

,,/[ /Jl 



To Whom it may Concern-

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Business Name and Address: 
~1~"-_,J w\;,s; { k S'~ jCAk~ci 

Cav 
~~ 0 \ ~ Av ':\ ir'1 M-' ~ 'iL.!~ 

~ness is located between the blocks of Co i....L-1 N 1 and (,,.J 6' <J ~ 

I became aware of the planned GEARY BRT RED LANES between Palm 
f 

and Masoni0ll A.fifli'\fl·-f.- 'IJA-t.-J I 6 

Additional Comments and Concerns: 
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To Whom it may Concern- . 

I am a business owner on Geary Boulevard between Palm 
Street and Masonic Avenue, in San Francisco, CA. I am 
adamantly against the use of RED PAINT in any lane, transit or 
otherwise, in the right hand lane of Geary Blvd in front of my 
business. 

A Red Lane adjacent to businesses along Geary Blvd between 
Palm Street and Masonic Avenue will create confusion amongst 
motorists, will create safety issues with drivers traveling on 
Geary Blvd and those drivers entering Geary Blvd from side 
streets, and will negatively impact my business/property by 
restricting direct access from Geary Blvd. 

The RED LANES would have significant, negative consequences 
on our profitability ! 

Business Name and Address: 

and Masonic on 

Additional Comments a_nd Conce_rns: 

frt// ll/ftll/ /;~1{,,l)( f1l1/e>6<>v! 

e tti!Mi( [ u",!Z?rN!v:S" 
flttutt/1 tap -· (f/t'i>/v>1/w10, 

{r::01( . and ____ _ 



V\/horn it 111ay Concern,· 

la a business ovvner on Geary Boulevard betvveen Pairn 
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From: 
To: 
Subject: 
Attachments: 

Board of Supervisors, (BOS) 
BOS-Supervisors 
FW: CPUC Notification - Verizon Wireless - Verizon Facility 
CPUC Notification -Verizon - SF UM Bulk 5-10-2016.pdf 

From: West Area CPUC [mailto:WestAreaCPUC@VerizonWireless.com] 
Sent: Wednesday, May 11, 2016 1:45 PM 
To: Masry, Omar (CPC) <omar.masry@sfgov.org>; Administrator, City (ADM) <city.administrator@sfgov.org>; Board of 
Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Cc: West Area CPUC <WestAreaCPUC@VerizonWireless.com> 
Subject: CPUC Notification - Verizon Wireless - Verizon Facility 

This is to provide your agency with notice according to the provisions of General Order No. 159A of the Public Utilities 
Commission of the State of California ("CPUC"). This notice is being provided pursuant to Section IV.C.2. 

If you prefer to receive these notices by US Mail, please reply to this email stating your jurisdiction's preference. 

Thank You 

1 



May 11, 2016 

Ms. Anna Hom 
Consumer Protection and Safety Division 

California Public Utilities Commission 
505 Van Ness Avenue 
San Francisco, CA 94102 
alh@cpuc.ca.gov 

RE: Notification Letter for Various Verizon Facilities 

verizon" 

San Francisco-Oakland, CA /GTE Mobilnet of California Limited Partnership I U-3002-C 

This is to provide the Commission with notice according to the provisions of General Order 
No. 159A of the Public Utilities Commission of the State of California ("CPUC") for the project 
described in Attachment A. 

A copy of this notification letter is also being provided to the appropriate local government 
agency for its information. Should there be any questions regarding this project, or if you 
disagree with any of the information contained herein, please contact the representative below. 

Sincerely, 

Ruth Concepcion 
West Territory Real Estate Planning 
15505 Sand Canyon Avenue, Irvine, CA 92618 
WestAreaCPUC@VerizonWireless.com 



CPUC Attachment A 
PLANNING Initial Build (new presence for Verizon Wireless) verizon'-' 

VZW LEGAL ENTITY JURISDICTION DIRECTOR CITY ADMINISTRATOR CLERK OF THE BOARD COUNTY 
GTE Mobilnet of City of San Francisco 

San 
California Limited 1 Dr. Carlton B. Goodlett Pl 

omar.masrv 
ci!Y_.administrator@sfgov.org Board.of.SuQervisors@sfgov.org 

Partnershio San Francisco CA 94102 
@sfgov.org Francisco 

Number& 
Tower Tower Height 

Size of 
Type of Approval 

Approval Approval 
Resolution 

Site Name Site Address SiteAPN Site Coordinates (NAO 83) Project Description type of Tower Design Building or Effective Permit 
Antennas 

Appearance (in feet) 
NA 

Approval Issue Date 
Date Number 

Number 

1040 Clay Street, San Francisco NIA-public 
Installation of one 7 .5" diameter x 24" tall canister 

1 panel Existing MTA 
Panel Personal Wireless 

SF UM PH4 SC 170 37"47'37.7"N 122"24'37 2"W antenna, two 16.5" x 9-8" x5.7" MRRU's on to antenna@ 32' 3"AGL NIA Serv!ceFacmty 4125/2016 512612016 15WR-0162 NA 
CA, 94108 right-of-way 

existing (29'-4" AGL) MTA steel pole. 
antenna steel pole 

31' 3" RAD Permit 

Replacement of existing 40' AGL wood pole 
#110033551 with new SO' (43' AGL) Class 3 wood 

pole #0057CL (hard set west). ExteNet to place 
one 14.6" diameter x 24'' tall canister antenna with 

1278 Jackson St, San NIA- public 
two 1.73" x 5.2"x 1" hybrid couplers inside new 47 

1 panel Wood ublity 
Panel Persona!W!reless 

SF UM SC403 37°47'41.43"N 122"24'58.02"W 7/8" antenna support arm. Place two 16.5" x 9.8" x antenna@ 43' AGL NIA ServiceFacmty 51312016 6/2/2016 15WR-0414 NIA 
Francisco CA 94109 right-of-way 

5.7" MRRU's on 2"x 6" x 56" pole mounted 
antenna pole in PROW 

32' 1" RAD Permit 

equipment channel and place one 24"x12"x5/8" 
circle AW meter and one 12.65"x8.88"x427" 

square D breaker box on 2"x6"x46" 
mounting/equipment channel. 

Page 1 of1 



From: Board of Supervisors, (BOS) 
To: 
Subject: 

Ausberry, Andrea; Young, Victor; Somera, Alisa (BOS); BOS-Supervisors 
FW: [FWD: Polk Street NCO (File #160102)] 

From: moe@middlepolk.org [mailto:moe@middlepolk.org] 
Sent: Wednesday, May 11, 2016 6:53 PM 
To: Sanchez, Diego (CPC) <diego.sanchez@sfgov.org>; Secretary, Commissions (CPC) 
<commissions.secretary@sfgov.org>; SBAC (ECN) <sbac@sfgov.org>; Board of Supervisors, (BOS) 
<board.of.supervisors@sfgov.org> 
Subject: [FWD: Polk Street NCD (File #160102)] 

For inclusion into the record at the SBC, PC, and BOS. 

-------- Original Message -------­
Subject: Polk Street NCD (File #160102) 
From: lynne newhouse segal <lynnenewhousesegal@gmail.com> 
Date: Wed, May 11, 2016 6:02 pm 
To: "mark.farrell@sfgov.org" <mark.farrell@sfgov.org>, 
"london.breed@sfgov.org" <london.breed@sfgov.org>, 
"aaron.peskin@sfgov.org" <aaron.peskin@sfgov.org>, 
"john.rahaim@sfgov.org" <john.rahaim@sfgov.org>, "ed.lee@sfgov.org" 
<ed. lee@sfgov.org > 
Cc: "moe@middlepolk.org" <moe@middlepolk.org>, "sullam@aol.com" 
<sullam@aol.com> 

TO: Board of Supervisors 
Planning Commissioners 
Mayor Ed Lee 

FROM: Pacific Heights Residents Association, Lynne Newhouse Segal, President 
RE: Planning Code Amendment to Prohibit Formula Retail in Polk Street NCO (File 
No. 160102) 

Pacific Heights Residents Association (PHRA) supports Planning Code Amendment 
(file No. 160102) prohibiting formula retail in the Polk Street NCO. PHRA, 
founded in 1978, has over 500 members, representing residents and merchants 
within the boundaries of Pine to Union Streets, and Presidio to Van Ness. On 
Fillmore Street we have experienced the significant reduction in neighborhood 
character, quality of life, and sense of community that can occur when formula 
retail is not prohibited. Fortunately, our members can still enjoy Polk Street's 
unique character, and we urge you to pass the Planning Code Amendment 
prohibiting formula retail on this cherished neighborhood shopping district and 
community hub. 
Please do not hesitate to contact us if you require any further information. Thank 
you for considering saving this very valued part of our city. 

1 



From: 
To: 
Subject: 

1-----------------------------------------------------------
Board of Supervisors, (BOS) 
BOS-Supervisors 
FW: Support Vision Zero Technology for City Drivers 

From: Mitchell Near [mailto:menear@earthlink.net] 
Sent: Wednesday, May 11, 2016 8:44 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Cc: Major, Erica (BOS) <erica.major@sfgov.org>; info@walksf.org 
Subject: Support Vision Zero Technology for City Drivers 

I am writing to express my support for Supervisor Norman Yee's legislation to require all city fleet vehicles to be 
equipped with vehicle telematics devices by January 1, 2017. 

San Francisco has committed to the goals of Vision Zero, eliminating all severe injuries and traffic deaths by 2024. 
Vehicle telematics is an important tool to help the City reach Vision Zero. Vehicle telematics is an important technology 
solution to help San Francisco reach its Vision Zero goal to end all traffic deaths by 2024. These systems can collect data 
to correct and improve unsafe driver behavior such as speeding, hard breaking, and rapid accelerating, inappropriate 
use of City vehicles and missed maintenance. Telematics devices allow vehicles to be tracked individually and would 
enable city agencies to both collect and report back data for the cars, vans, trucks or buses in which they are installed. 
Telematics information includes vehicle location, maintenance history, rate of speed, mechanical diagnostics, safety and 
other details. 

As a reporting tool, telematics could provide San Francisco with life-saving data. With access to accurate data on drivers' 
behavior, city agencies that adopt the system would be able to effectively identify, correct, and improve unsafe driving 
habits to reduce the number of crashes involving their fleet vehicles. Despite these benefits, telematics is installed in 
only 30% of city vehicles currently -- and for those vehicles, the telematics systems do not have reporting or analysis 
requirements to provide any meaningful safety-related data to track and correct dangerous driving behaviors. I urge you 
to approve this legislation and ensure that all city vehicles, withqut exemptions for law enforcement or other 
departments, be equipped with telematics and that the data tracked by the system is used to ensure the City makes 
traffic safety a priority by reducing the risk of crashes involving fleet vehicles on San Francisco's streets. 

Sincerely, 

Mitchell Near 
menear@earthlink.net 

1 



From: 
To: 
Subject: 

Board of Supervisors, (BOS) 
BOS-Supervisors 
FW: I'm the 86th signer: "Turn The Beast on Bryant Into a Beauty on Bryant" 

From: hep [mailto:petitions-noreply@moveon.org] 
Sent: Thursday, May 12, 2016 3:42 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Subject: I'm the 86th signer: "Turn The Beast on Bryant Into a Beauty on Bryant" 

Dear Board of Supervisors, 

I just signed a petition addressed to you titled Turn The Beast on Bryant Into a Beauty on Bryant. So far, 88 
people have signed the petition. 

You can reach me directly by replying to this email. Or, post a response for MoveOn.org to pass along to all 
petitio~ signers by clicking here: http://petitions.moveon.org/target talkback.html?tt=tt-110117-custom-
71014-20260512-ilhUxO 

The petition states: 

"I am a San Francisco resident, and I want responsible development in my community. We can do better 
as a City to support planned growth that will help alleviate the housing crisis, not exacerbate it." 

My additional comments are: 

Yes, we need more "Project Artaud" type developments that serve people, not profit. 

To download a PDF file of all of your constituents who have signed the petition, including their addresses, click 
this link: http://petitions.moveon.org/deliver _pdf.html?job id=l 792156&target type=custom&target id=71014 

To download a CSV file of all of your constituents who have signed the petition, including their addresses, click 
this link: 
http://petitions.moveon.org/deliver__pdf.html?job id= 1792 l 56&target type=custom&target id=710 l 4&csv=l 

hep 
San Francisco, CA 

This email was sent through MoveOn 's public petition website, a free service that allows anyone to set up their 
own online petition and share it with friends. MoveOn does not endorse the contents of petitions posted on our 
public petition website. If you have any questions, please email petitions@moveon.org. If you don't want to 
receive further emails updating you on how many people have signed this petition, click here: 
http://petitions.moveon.org/delivery unsub.html?e=GORk7VNs01rhF4FmsFKFOSBCb2FyZC5vZi5TdXBlcnZpc 
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12May2016 

Angela Calvillo, 
Clerk of the Board, City Hall 
1 Dr. Carlton Goodlett Place, Room 244 
San Francisco, CA 94102 

Dear Ms. Calvillo, 
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I am writing in support of landmarking the two buildings at 35 and 45 Onondaga Avenue -- the 
Alemany Emergency Hospital and Health Center buildings. [File number: 160293] 

With the support of City Planners Jonathan Lammers and Shannon Ferguson, mural supporter Richard 
Rothman, members of the New Mission Terrace Improvement Association, several other Excelsior and 
Outer Mission neighborhood groups, and countless neighbors, I wrote the landmarking application for 
these buildings and the murals inside. We were all gratified with the unanimous support of the Historic 
Preservation Committee to recommend their landmarking. 

These buildings are architecturally significant, were part of an important and well-respected system of 
free health care in San Francisco, and were the focal point of a sustained period of civic engagement in 
our community when their closure was announced over thirty-five years ago. Moreover, the Park 
Emergency Hospital, which was part of the same system, has already been designated San Francisco 
City Landmark #201. In addition, the Bernard Zakheim' s murals, a unique feature of these buildings, 
reflect the neighborhood and add artistic and cultural value to the buildings. 

There are few historically or architecturally significant buildings in the Outer Mission/Excelsior area 
and residents really value the ones that still exist. 

There is tremendous support for returning these building to community use -- a use we can all enjoy. A 
public-private partnership, with one financing the other, WQuld be a fitting and appropriate use of these 
buildings. 

Your support of landmarking these buildings would be deeply appreciated. Your support would ensure 
that these buildings, and our district, get some well-deserved acknowledgment. 

Thank you. 

Sincerel}'i ~ ~ 

Lisa Dunseth 
Mission Terrace resident 
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(e.g. 600-block of Market St. or in front of Main Library entrance) 

REQUEST DETAILS: 

Nature of Request:* Customer Callback 

ADDITIONAL REQUEST DETAILS: 

Additional Request 
Details: * 

BACK 

San Francisco Municipal transportation agency since its 
inception with acquisition of several departments, the 
department of parking and traffic, and agencies such as 
municipal railway, has become a huge public sevice entity 
with departmental functions. In organizational structures, 
usually the department is above agency or division. 

. Accordingly it is recommended to designated or rename 
SFNTA to SF Department of Transportation., Commensurate 
with its sister department, Department of Public works. Its 
abbreviation could be SFDOT or SFTRANS. 

OFFICE USE****************************************************** 
ONLY 
Source 
Agency 
Request 
Number: 
Responsible 
Agency 
Request 
Number: 
Service 
Request 
Work 
Status: 
Work 
Status 
Updated: 
Media URL: 

Submit Cancel 

httns://311 crm-nrod.ad.sfaov.org/Ef3/Genera1Print. isp?form=GenericEform&page=Generi... 5/16/2016 
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Date / Time: 2016-05-15 10:43:55.31 
Service Request Number: 
5868656 

CUSTOMER CONTACT 
IN FORMATION: 

Name: 
Phone: 
Address: 
Email: 

DEPARTMENTS: 

Department: * 

Sub-Division:* 

Department Service 
Levels: 

PROPERTY ADDRESS: 

Point of Interest: 

Street Number: 

Street Name: 

Street Name 2: 

City: 

ZIP Code: 

X coordinate: 

Y coordinate: 

Latitude: 

Longitude: 

CNN: 

Request for City 
Services 

Martin Lyon 
415-272-6982 
360 Buckingham Wy Apt. 103 San Francisco 94132 
mlyon326@yahoo.com 

Board of Supervisors (BOS) 

Clerk of the Board 

The City's goal is to respond to these types of requests 
within 7-21 calendar days. 21 days for request for service. 7 
days for all other categories. 

Unverified Address: D 

ADDITIONAL LOCATION INFORMATION: 

Location Description: 

httns://111 crm-nrod.ad.sfoov.orn:/Ef3/Genera1Print. i sn?form=GenericEform&oage=Generi... 5/16/2016 


