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FILE NO. 160331 RESOLUTION NO. 

1 [Accept and Expend Grant - United States Department of Education - Early Learning Quality 
Improvement System - $2,020,560] 

2 

3 Resolution retroactively authorizing the San Francisco Children all1ld Fammes 

4 Commission to accept and expend an increase to the grant from the United States 

5 Department of Education through the California Department of EdlLl!cation in the amo1U1nt 

6 of $300,000 for a total of $2,020,560 for support of an Early learning Qua~ity 

7 improvement System for the period of July 1, 2012 through June 30, 2016. 

8 

9 WHEREAS, The California Department of Education (COE) has awarded a Race to the 

1 O Top - Early Learning Challenge (RTT) grant to the San Francisco Children and Families 

11 Commission (First 5 San Francisco) to support an early learning quality improvement system 

12 to improve and enhance early learning and development programs for young children; and 

13 WHEREAS, The COE requires First 5 San Francisco to apply the awarded funds for 

14 activities to support the local Quality Rating and Improvement System for early care and 

15 education programs proposed in the action plan submitted to the COE in FY2013; and 

16 WHEREAS, On March 3, 2013, the Board of Supervisors approved Resolution 

17 No. 0063-13 for a total of $1,269,400; and 

18 WHEREAS, A grant increase of $451, 160 was included in the FY2015 approved 

19 Annual Appropriations Ordinance (AAO) for a total of $1, 720,560; and 

20 WHEREAS, On February 3, 2015, the Executive Director of First 5 San Francisco 

21 accepted a no-cost extension to expend all remaining RTT funds no later than June 30, 2016; 

22 and 

23 WHEREAS, On February 5, 2016, the Executive Director of First 5 San Francisco 

24 entered into an agreement with the COE to accept an additional $300,000; and 

25 

Supervisor Yee 
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1 WHEREAS, First 5 San Francisco will prepare and submit reports required by the COE; 

2 and 

3 WHEREAS, First 5 San Francisco proposes to maximize use of available grant funds 

4 on program expenditures by not including indirect costs in the grant budget; now, therefore, 

5 be it 

6 RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in 

7 the grant budget; and, be it 

8 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the 

9 Executive Director of First 5 San Francisco or her designee, on behalf of the City and County 

10 of San Francisco, to retroactively accept and expend the grant increase in the amount of 

11 $300,000 for a total of $2,020,560. 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Recommended: 

Department Head 

San Francisco Children and Families Commission 
BOARD OF SUPERVISORS 

Approved: ___./::ft=·~~-fJ~~~-· _~_--_--_--_~ __ 
-0- Mayor 
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First 
SAN FRANCISCO 

March 2, 2016 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Dear Ms. Calvillo: 

Suzanne Giraudo, Commission Chair 
Laurel Kloomok, Executive Director 

COMMISSIONERS: 

Linda Asato 

Sylvia Deporto 

E'leva Gibson 

Mary Hansell 

Zea Malawa 

Lynn Merz 

Maria Su 

Attached please find an original and one copy of proposed resolution for the Board of Supervisors 
approval, which will allow the San Francisco Children and Families Commission to accept and expend 
a federal grant increase of $300,000 for a total of $21020,560 from July 1, 2012 to June 30, 2016 to 
improve early learning and development programs for young children in the City. 

The following is a list of accompanying documents: 
Grant resolution checklist 
Signed original proposed grant resolution 
Copy of original proposed grant resolution 
Grant information form (including disability checklist) 
Grant budget 
Copy of the grant application sent to the funding agency in 2012 
Grant award notifications/agreements from funding agency 
Copy of the 2013 approved resolution 0063-13 and its analysis to the Budget and Finance 
Committee 
Current updates to the 2013 analysis to the Budget and Finance Committee 

If you have any questions, please contact Tracy Fong, 415-934-4875 or tracy.fong@first5sf.org 

Sincerely, 

Laurel Kloomok 
Executive Director 
First 5 San Francisco Children and Families Commission 

1390 Market Street, Suite 318, San Francisco, CA 94102 415-554-8966 , 415-565-0494 www.first5sf.org 



File Number: 
~~~~~~~~~~ 

(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Race to the Top - Early Learning Challenge 

2. Department: San Francisco Children and Families Commission (First 5 San Francisco) 

3. Contact Person: Tracy Fong Telephone: 415-934-4875 

4. Grant Approval Status (check one): 

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $2,020,560 

6. a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): 

7. a. Grant Source Agency: U.S. Department of Education 
b. Grant Pass-Through Agency (if applicable): California Department of Education. 

8. Proposed Grant Project Summary: 

The Race to the Top-Early Learning Challenge (RTT-ELC) is a federal grant that will focus on 
improving early learning and development programs for young children by supporting states' efforts to: 

• increase the number and percentage of low-income and disadvantaged children in each age 
group of infants, toddlers, and preschoolers who are enrolled in high-quality early learning 
programs; 

• design and implement an integrated system of high-quality early learning programs and 
services; and 

• ensure that any use of assessments conforms with the recommendations of the National 
Research Council's reports on early childhood. 

California took the unique approach of building upon the state's local and statewide successes. This will 
allow locals to develop and maintain control over their own quality improvement processes and build off 
of local investments, from First 5 Commissions and others, while still allowing counties to coordinate 
efforts when feasible and share lessons learned. First 5 San Francisco was selected by the California 
Department of Education to lead this effort for the city and county of San Francisco, and is one of the 
16-counties in the state participating in the federal RTT-ELC grant project. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

Start-Date: 7/1/2012 End-Date: 6/30/2016 

10. a. Amount budgeted for contractual services: 
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b. Will contractual servic, .... oe put out to bid? RFP #513 release._ . ebruary 17, 2012 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? Yes. 
d. Is this likely to be a one-time or ongoing request for contracting out? One-time (this is final year) 

11. a. Does the budget include indirect costs? 
[]Yes [X] No 

b. 1. If yes, how much? $ 
b. 2. How was the amount calculated? 
c. 1. If no, why are indirect costs not included? 
[] Not allowed by granting agency [X] To maximize use of grant funds on direct services 
[ ] Other (please explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? Rent, general 
office supplies, and administrative support. 

12. Any other significant grant requirements or comments: The additional funds will be disbursed to current 
contractors to supplement existing services that were already negotiated with the remaining current funds. All 
contractors are local (San Francisco) nonprofits that are required to comply with the Americans with Disabilities 
Act. The staff of the nonprofits must be trained on its ADA policies and procedures and accommodate parents 
and/or children with disabilities or special needs. The nonprofit receiving these funds are monitored annually 
through the Citywide Nonprofit Monitoring and Capacity Building Program to check for compliance. 

2 



**Disability Access Checklist***(Department must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant is intended for activities at (check all that apply): 

[] Existing Site(s) 
[ ] Rehabilitated Site(s) 
[] New Site(s) 

[] Existing Structure(s) 
[] Rehabilitated Structure(s) 
[] New Structure(s) 

[X] Existing Program(s) or Service(s) 
[] New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

c .... 1, J o\...6~0"' 
(Name) 

~ \f"( c.1 u.r , tJ\ ~ ... , a .r.f, ~_.. (oA 1" ~-. '::i.~ '." 7 (Title) 

Date Reviewed: _>_/,"--+l_.\_.6"'--------

Department Head or Designee Approval of Grant Information Form: 

L aor~J K /oomok 
(Name) 

(Title) 

Date Reviewed: dl ·:J..&J - I(&, 
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Race to the Top - Early Learning Challenge (RTT-ELC) 
. Regional Leadership Consortia 

Consortium Action Plan 

As an initial step of RTT-ELC implementation, each participating Regional Leadership 
Consortia (Consortium) will develop an ELC Action Plan and roadmap with local goals 
and benchmarks for the four-year grant period. 

Consortia Action Plans will include: 

• An overview of the Consortium's current Quality Rating and Improvement System 
(QRIS); 

• Early Learning and Development Program participation baseline and target data; 
• Alignment and incorporation of the common elements and tools in the Quality 

Continuum Framework, in addition to any local elements and tools; 
• Quality Improvement Process; 
• Evaluation and Rating & Monitoring System; 
• Convening & Strengthening Partnerships; 
• Capacity-building & Sustainability; 
• Mentoring Other Counties; 
• Key Personnel; 
• Project Timeline; 
• Budget Narrative; and 
• Project-level Budget Spreadsheet (separate excel document) 

Each Consortium will set ambitious yet achievable targets and goals for early learning 
and program participation in the local QRIS. This template will be a guide for the 
submission of an ELC Action Plan for each Consortium. Please fill out each section, as 
appropriate, and sign and date below. 

1390 Market Street #318 

:}~~~-~~J~~t;iF . 
C>P~~ 
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I. QRIS Overview. Please provide a brief summary of the Consortium's current QRIS system. 

The San Francisco QRIS (SF-QRIS). is in development and will be modeled after the California Early 
Learning Quality Improvement System, and the Race to the Top, Early Learning Challenge Quality 
Continuum Framework with Three Common Tiers. The overarching goals of the SF-QRIS are to: 

• Ensure all children, with priority to those who can have greatest benefit, have access to quality 
programs 

• Ensure public dollars are being used efficiently to support and encourage high-quality programs 
• Determine the availability of quality early childhood education in San Francisco 
• Create the necessary infrastructure for the measurement of performance to inform program 

improvement and professional development efforts, thereby supporting programs meet and 
maintain the quality standards. 

• Develop a culture of ongoing program improvement in the early care and education community 
where providers are motivated and supported to improve the quality of their programs. 

SF - QRIS will be built on locally-supported infrastructure elements which will be improved through 
increased alignment and coordination over the next three years. The following description provides a 
summary of the Consortium's current and future QRIS system: 

System for Rating Programs 
San Francisco currently conducts ERS validated assessments on a schedule of every three years for all 
early care and education providers participating in federal, state or local funding to serve low-income 
children in the city. In addition, approximately 135 providers are rated through the Preschool for All 
program for performance on additional programmatic elements such as developmental screening, 
teacher/child ratios, teacher qualifications, use of evidence based curriculum and DRDP-R assessment 
tools. 

The SF-QRIS will be field-tested and initially implemented with the providers in Preschool for All. By 
2014-2015, we will expand rating services to include early learning settings currently participating in 
locally funded initiatives (including sites which serve CalWorks families). 

The SF-QRIS will continue rely on external rating services for licensed early care and education 
programs, with priority for services given to publically-funded early care and education programs serving 
low income or children with special needs. With SF-QRIS, San Francisco will begin to conduct ERS and 
CLASS assessments every two years rather than every three years. In 2012-2013, the CLASS 
instruments will be introduced to 50% of all publicly funded preschool sites being rated in year 1 and 
50% rated in year 2. This transition will be fully completed by 2014, where all sites will be assessed 
annually on either the CLASS or ERS instrument. 

There is a possibility that the same organization providing external rating services for the SF-QRIS may 
be part of the multi-county collaboration, with an increased need for external reviews as San Francisco 
moves towards participation in a regional approach to QRIS. 

Tools for Rating and Improvement 
The SF-QRIS will utilize a set of research-based common assessment tools as part of the framework to 
rate and improve quality in early care and education settings. San Francisco currently utilizes many of 
the proposed tools for assessment or technical assistance purposes. 

• The Environment Rating Scales (ERS), developed by Harms, Clifford and Cryer has been used in 
San Francisco for the past six years and will be one of the tools to measure environmental quality 
in the SF-QRIS. Three ERS scales will be used in assessments: the Early Childhood Environment 
Rating Scale Revised (ECERS-R), the Infant Toddler Environment Rating Scale Revised (ITERS­
R), and the Family Child Care Environment Rating Scale Revised (FCCERS-R). 

• The CLASS has also been used since 2005, on a random sampling basis in Preschool for All sites, 

Race to the Top - Early Learning Challenge I Consortium Action Plan 



to inform program improvement services in the area of teacher child interaction. Beginning in 
2012-2013, use of the Classroom Assessment Scoring System (CLASS), developed by Robert C. 
Pianta, Ph.D., Karen M. La Paro, Ph.D., and Bridget K. Hamre, Ph.D, at the University of 
Virginia will be expanded to measure the quality of teacher/child interactions at all sites on a two­
year schedule. 

• Training and technical assistance based on the Program Administration Scale (PAS) has been 
used, with over 70% of preschool directors having participated in PAS training since 2006. By 
2014-2015, the (PAS) assessment for classroom-based providers or a Business Administration 
Scale (BAS) assessment for family child care providers may be used for system-wide self­
assessment to inform program improvement in San Francisco's QRIS. 

• Current efforts to embed PITC and CSEFEL approaches will continue in SF through locally 
funded initiatives. Currently 98% of all Title V centers use PITC and 81 % of all Title V 
Preschool for All sites use CSEFEL. SF will maintain a robust commitment through coaching 
and training to assure fidelity in the implementation of these approaches. 

The SF-QRIS is expected to deepen and expand the capacity of early care and education programs to use 
new tools, particularly the Preschool Learning Foundations and Curriculum Frameworks. It will include 
provider-friendly training and rating services to increase providers' understanding, comfort, and efficacy 
to utilize the assessment tools of SF-QRIS. 

Data Management System 
The current data management capacity is limited to the tracking and monitoring the rating of programs 
using the ERS tools. It is not linked to the quality improvement system, able to provide real-time 
reporting for analysis, nor incorporate other data elements of quality. The SF-QRIS will utilize a 
centralized, cloud-based regional data management system which will consolidate and process 
information needed for technical assistance, rating and outcome analysis. 

Targeted Quality Improvement Process 
By linking the Quality Rating and Quality Improvement components, SF-QRIS will be able to use data to 
target investments in resources, coaching and technical assistance to ECE sites which are performing at 
the lower tiers based on the QRIS tiered system. A coaching collaborative will be responsible for working 
with sites serving low-income children who are performing below the second tier (ERS below 3). 

Program enhancement departments of the Head Start agencies, SF Unified School District, Preschool for 
All and SF's Quality Child Care Network will also use the QRIS data management system to increase 
their capacity to support sites to perform at the highest levels of quality. 

Local to Regional Focus 
First 5 San Francisco will be leading the development of a locally-funded QRIS and be an active county 
member for the regional planning for a QRlS. We envision that the regional QRIS will have the ability to 
have a broader reach than the R TT funded counties, and these coordinated quality improvement efforts 
will leverage resources to ensure there is cultural relevancy and appropriate language capacity for rating 
of classrooms, professional development and instructional coaching. 

Race to the Top - Early Learning Challenge I Consortium Action Plan 



II. Increasing the number and percentage of Early Learning and Development 
Programs (sites) participating in the Consortium's Tiered Quality Rating and 
Improvement System. Please enter baseline and annual target numbers and 
percentages for each program site within the Consortium. 

Ill. Increasing the number of Early Learning and Development Programs (sites) in 
the top tiers of the Consortium's Tiered Quality Rating and Improvement 
System. Please enter baseline and annual target numbers for the total number of sites and 
for the number of sites in each tier, based on the number of tiers in the Consortium's Quality 
Rating and Improvement System. 

IV. Increasing the number and percentage of Children with High Needs who are 
enrolled in Early Learning and Development Programs (sites) that are in the 
top tiers of the Consortium's Tiered Quality Rating and Improvement System. 
Please enter baseline and annual target numbers and percentages for each type of program 
within the Consortium. 

Refer to attached worksheets for updated tables II-IV. 

Race to the Top - Early Learning Challenge I Consortium Action Plan 



V. Quality Continuum Framework and Tiers. In addition to the three Common Tiers, please identify how many tiers the Consortium's 
QRIS utilizes along with the elements, tools and resources associated with that system. Please insert any local additional tier(s) into the 
Quality Continuum Framework as needed. In addition, describe scoring methodology to move through the Tiers. 

l~~rr~Ea~~!)!.:'.,;' ,• .... ~~mrntoi\· ~~t~~~~Jit~1· ~;~cl~g~:i.:~t~~~1:~J)"· , ~~~~iffe1ii~\ ·~1~~~~;f.~on. . :A~~lJNj>· 
1 

1. Child Development and School Readiness 

A. Early Learning and 
Development Standards 

B. Comprehensive 
Assessment System 

A 1. CA Infant/Toddler and Preschool 
Learning and Development Foundations 

A2. CDE Curriculum Framework 

A3. Preschool English Learner (PEL) 
Guide 

B1. Desired Results Developmental 
Profile (DRDP) 2010 

B2. Desired Results Developmental 
Profile - School Readiness (DROP-SR) 

B3. Ages and Stages Questionnaire 
(ASQ) or comparable, validated 
screening tool 

Overview of 
Foundations and 

Frameworks 

Overview of 
Foundations and 

Frameworks 

San Francisco 
will implement 
the hybrid 
point system 
and once the 
hybrid point 
system is 
finalized, 
additional 
local tiers will 
be added. 
Planning is 
underway with 
the Bay Area 
Consortium to 
adopt the 
same hybrid 
point system 
along with the 
scoring 
methodology, 
completed no 
later than 
January 2013. 

Race to the Top - Early Learning Challenge I Consortium Action Plan 

Developing 
competency in 
integrating 
Foundations and 
Frameworks. 
Education Plan: 
Social, emotional, 
cognitive, and 
physical domains in 
lesson plans linked to 
DCLA child 
assessments. 
Professional 
Development Plan 
for Foundations and 
Frameworks. 

(81) DROP 2010 
(minimum twice a 
year); (82) 
DROP-SR 
(recommended); 
(83) ASQ (at entry, 
then annually) 

Building competency 
in integrating 
Foundations and 
Frameworks. 
Education Plan: 
Social, emotional, 
cognitive, and 
physical domains in 
lesson plans linked to 
DCLAchild 
assessments. 
Professional 
Development Plan 
for Foundations and 
Frameworks. 

(81) DRDP 2010 
(minimum twice a 
year); (82) 
DROP-SR 
(recommended); 
(83) ASQ (at entry, 
then annually) 

Additional 
tiers are being 
developed 
using the 
hybrid model 
with 
community 
stakeholders. 
The final 
hybrid model 
with tiers will 
be submitted 
as part of the 
Action Plan 
update 
process. 



C. Health Promotion 
Practices 

C1. CA lnfantrToddler and Preschool 
Leaming and Development Foundations 
and Curriculum Framework 

C2. A valid and reliable health and 
mental health screener 

C3. Environment Rating Scales 
(ERS) 

C4. Center on the Social and Emotional 
Foundations for Early Leaming 
(CSEFEL) pyramid model 

C5. DSS/CCL Title 22 health and safety 
licensing standards 

C6. USDA Child and Adult Care Food 
Program Guidelines 

c<>mtl1'o~'9,~'§':~;, ,i:,r;/i'Fl,:'torl1mJK:r~'@1~\~nd.:'Re5ources· 
~ Elernents > · · · 

2. Teachers and Teaching 

A. Early Childhood 
Educator Qualifications 

A 1. ECE Lower Division Core 8 

A2. COE Competencies Self-Reflective 
tool (available 2012-13) 

A3. Professional Growth Plans as 
required by the Commission on Teacher 
Credentialing (CTC) 

CA Title 22 
Licensing 
Standard 

(Overview of 
Foundations and 

Frameworks, 
and ERS) 

':rier1 

CA Title 22 
Licensing 
Standard 

(Center: 12 units 
ECE, FCCH: 15 

hours 
health/safety) 

Race to the Top - Early Learning Challenge I Consortium Action Plan 

(C1) CA 
lnfantrToddler and 
Preschool Leaming 
and Development 
Foundations and 
Curriculum 
Framework (See A 1 
above); 
(C2) Health Screener 
used at entry, then 
annually; 
(C3) Addressed in 
ERS Subscales; 
(C4) Overview of 
CSEFEL Model; 
(C5) Addressed in 
Title 22 regulations; 
(CG) Utilization of 
USDA Child and 
Adult Care Food 
Prooram Guidelines 

(A1) Education: 
Lead Teacher/FCCH 
Operator Minimum 
Qualifications - 24 
units of ECE (core 8) 
and 16 units of 
General Education 
(same as Title 5 and 
current Child 
Development 
Teacher permit); 
Experience: Two 
years of experience; 
Professional 
Development: 21 
hours per year; 
(A2) Utilize when 
available; 
(A3) Use of 
Professional Growth 
Plan 

(C1) CA 
lnfantrToddler and 
Preschool Leaming 
and Development 
Foundations and 
Curriculum 
Framework (See A 1 
above); 
(C2) Health Screener 
used at entry, then 
annually; 
(C3) Addressed in 
ERS Subscales; 
(C4) Overview of 
CSEFEL Model; 
(C5) Addressed in 
Title 22 regulations; 
(CG) Utilization of 
USDA Child and 
Adult Care Food 

Operator Minimum 
Qualifications: 
Associate's degree in 
ECE OR 60 degree­
applicable units, 
including 24 units of 
ECE OR associate's 
degree in any field 
plus 24 units of ECE; 
Experience: Two 
years of experience; 
Professional 
Development: 21 
hours per year; 
(A2) Utilize when 
available; 
(A3) Use of 
Professional Growth 
Plan 



B1. Classroom Assessm~nt Scoring 
System™ (CLASS™) 

Overview of 

B. Effective Teacher- B2. Program Assessment Rating Scale Overview of 

Child Interactions (PARS) Foundations and 
Frameworks and 

ERS 

B3. ERS 

:•,-, " '_;I .\\'-;,4, ', '.:'.J>·'..z, ,<'.',)/:" 

CommohQRIS 
''e1ement~<· :.·?'.· I ;~j~~~C~0~~~1~1~1~)~~~~(!iji0~~ ifo~~~J;~;t,•• 
3. Prbg~am and Envii'C>nm~nt 

A. Licensing and 
Regulatory Requirements 

B. Program 
Administration and 
Leadership 

A 1. Title 22 (DSS) 

A2. Title 5 (COE) 

81. ERS 

82. Program Administration Scale 
(PAS) 

83. Business Administration Scale 
(BAS) 

CA Title 22 
Licensing 

Standard (Center: 
Infant/Toddler 
Ratio of 4: 1, 

Preschool Ratio 
of 12:1, FCCH: 
Small, max of 8, 
or large, max of 

14) 

CA Title 22 
Licensing 

Standard (Center: 
15 units ECE with 

3 in 
administration; 

FCCH: 15 hours 
health/safety) 
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(81 & 82) Self-
assessment with 
CLASS (pre-
k/toddler) or PARS 
(infant/toddler) to 
measure 
teacher/child 
interactions in 
alternate rating 
periods. 
(83) - See 3B1 

Center: 
Infant/Toddler 
Ratio of 3: 1 or 4: 1 
with respective 
group size 12 or 8; 
Preschool Ratio of 
8:1 or 10:1 with 
respective group 
size 24 or 20; 
FCCH: Small, max 
of 8, or large, max of 
14 (DSS-Title 22 
Licensing 
Standards) 

Center Director 
Qualifications: 
Associate's degree 
with 24 units core 
ECE, 6 units, 
administration, 2 
units supervision,; 
Experience: 2 years 
management or 
supervisory 
experience; 
(81) Independent 

(81 & 82) 
Independent 
assessment with 
CLASS (pre-
k/toddler) or PARS 
(infant/toddler) to 
measure 
teacher/child 
interactions in 
alternate rating 
periods. (83) - See 
3B1 

Center: 
Infant/Toddler Ratio 
of3:1 or4:1 with 
respective group 
size 12 or 8; 
Preschool Ratio of 
8:1 or 10:1 with 
respective group 
size 24 or 20; 
FCCH: Small, max 
of 8, or large, max of 
14 (DSS-Title 22 
Licensing 
Standards) 

Center Director 
Qualifications: 
Bachelor's degree 
with 24 units core 
ECE, 15 units 
management; 
Experience: 3 
years management 
or supervisory 
experience; 
(81) Independent 
ERS assessment 



ERS assessment using scale for the 
using scale for the appropriate setting; 
appropriate setting; All subscales 
All subscales completed and 
completed and averaged to meet 
averaged to meet overall score level 
overall score level of 5.0; 
of 4.0; (82, 83) Continuous 
(82, 83) Continuous improvement 
improvement through a PAS or 
through a PAS or BAS action plan 
BAS action plan 
Involve Parents: 
(C1) ERS item 
"Provisions for 
Parents" scores at Engage Parents: 
least 4; when 
subscale item is less 

(C1) ERS item 
CA Title 22 

than 4, a quality 
"Provisions for 

Licensing Parents" scores at 
C. Family Engagement C1. ERS Standards 

improvement plan 
least 5; wh·en 

(Overview of 
will be developed; 

subscale item is less 
Provider has a 

ERS) 
written transition than 5, a quality 

plan that is activated improvement plan 

when a child moves will be developed 

into another child 
care setting or into 
kinder'1arten. 

CA Title 22 Local data collected Local data collected 
D. Effective Data D1. National Data Quality Campaign's 

Licensing using National Data using National Data 
Practices Framework Standards Quality Campaign's Quality Campaign's 

Framework Framework 

Note: Please describe scoring methodology, if additional Tiers are not based solely on the block system. 

San Francisco will implement the hybrid point system and once the hybrid point system is finalized, additional local tiers will be added. Planning is underway 
with the Bay Area Consortium to adopt the same hybrid point system along with the scoring methodology, completed no later than January 2013. 
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VI. Quality Improvement Process. Please answer each question in the respective box 
below. 
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The SF-QRIS is expected to build the capacity to use new tools and to provide provider-friendly training and rating 
services to support San Francisco's early care and education programs accordingly. The SF-QRIS will utilize a 
centralized, cloud-based regional data management system which will consolidate and process information needed 
for technical assistance, rating and outcome analysis. The Quality Rating Services and Quality Improvement 
Services will use this data management system, linking accountability, program improvement and performance 
components of SF-QRIS. 

As part of the SF-QRIS, the proposed tiers will inform what's needed in professional development supports, and 
will be data-driven to capture where targeted interventions are needed to assist providers in moving through the tier 
system. The professional development and resources will be designed to support programs ranging from the lowest 
to highest tiers. This process will include development of a data-driven Quality Improvement Plans, direct linkages 
to professional development supports that includes coaching, training and technical assistance, and a quality 
framework to ensure accountability. 
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SF Consortium will ensure that quality improvement will include the above elements by: 
• The local QRIS will be developed in partnership with members of the Child Care Planning and Advisory 

Council's Quality Subcommittee in order ensure a shared and well-communicated vision which 
incorporates local needs and priorities. The members of this subcommittee are representative of the city's 
quality improvement intermediaries (including the Resource and Referral agencies, mental health, inclusion 

· providers,assessment, facilities development and coaching providers, private and publically_funded ECE _ . 
providers. 

• The locally funded Quality Improvement Services provider will develop electronic and print media for 
distribution and use of the Preschool for All, Quality FCC Network Program, the technical assistance 
community and other entities. 

• On an annual basis, local programs, with support for FCC network coordinators and Quality Improvement 
Coaches, are responsible for the development of Quality Improvement Plans. Coaches, with the support of 
a local evaluator will be able to use a combination of child and program data to inform quality 
improvement plans (QIP's) and classroom strategies. TA providers will be required to utilize the data 
management system to track interventions, support and monitor improvement on standardized forms. 
Coaching protocols will include regular meetings at the site and classroom level where data is used to 
inform ongoing program improvements. 

• Training has been planned to improve use of data at all levels of the system. This includes meetings with 
mental health consultants where T-POT or CLASS information on social/emotional domains can be shared 
which will inform overall consultation services or strate ies at as ecific site, the continued use of CLASS 
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and ERS data to inform needed investments and efforts which are not working, and data meetings at family 
support collaborations in different neighborhoods where services can be informed by aggregated data from 
family partnership plans. 

All locally (publicly) funded ECE programs shall participate in the city's quality rating program and implement an 
ongoing quality improvement based on assessment findings. Locally-funded initiatives have been redesigned to 
include program assurances that mirror the QRIS, including reimbursement incentives. All ECE funded programs 
shall participate with ongoing program enhancement activities as part of their stated program assurances for 
participation in locally-funded initiatives. All locally-funded programs will develop program improvement plans 
based on the site's composite ERS assessment score. For sites that fall below a 3.0 on the ERS, sites will have one 
year to demonstrate improvement to a 4.0 or above. Inability to improve quality will result in a funding reduction 
or termination from locally-funded initiatives. Targeted technical assistance from the SF-QRIS will be made 
available to programs with less than a 3.0 ERS assessment score with the expectation to participate in technical 
assistance. Current city-funded programs also provide for increased reimbursement for sites which demonstrate 
hi her erformance . 

. ·_ :;·'.., ;ilf.'i Hciw),\ril(~he· Cqnsdrti Jn,· dse_ a:stre.ngth~based• approi:lch th~t-ernp,lpyi(coachJn g and; IT1epto1ing for: 
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The SF-QRIS will not yield desired results for children unless they are coupled with a clear process to inform 
ongoing technical assistance and investments directed toward professional development efforts for continuous 
quality improvement. Consequently, an essential component for the optimal implementation of a QRIS will include 
an infrastructure to support the capacity and increase access for all coaches, preschool providers, family support 
staff, mental health consultants and families to use a variety of data sets to inform professional development or 
family and child supports. 

The city-wide Preschool Coaching Collaborative will support the adoption of a client-driven, data based coaching 
model. By 2013-1014, all coaches will have met common core qualifications which include in-depth training on 
ERS, CLASS, CSEFEL, Dual Language and Cultural Competency, Aligned Core Content Standards, and DRDP-R 
--- incorporating California's research-based early learning system. Sites which participate in the QRIS will have 
access through a coach, local interventions or participation in the CARES Plus My Teaching Partner Intervention . 

. ·what.~r~ the ·priO.:rity.loqalworkforce·[i~~ds. ancfhow will the-.consortlum 'link th~~e.~ith.existir{g 
' state and lbcal efforts?f : ' -'' ' 
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For more than a decade, the SF CARES program has provided annual stipends to eligible early care and education 
(ECE) teachers as incentives for continuing education. Throughout its history, the program has received funding 
from First 5 San Francisco, the Department of Children, Youth, and Their Families, and the state via AB 212 funds. 
From longitudinal program data, we know that the program has been successful in moving large segments of the 
BCE workforce up the education ladder, including the attainment of increasingly higher child development permit 
levels, associate's and bachelor's degrees. San Francisco now has one of the most highly educated ECE workforces 
in the state. 

In 2010-11, the SF CARES program was revamped to focus on unit-bearing coursework, permit acquisition, 
transfer readiness, and degree attainment. This was done, in the context of reduced funding, to discourage 
haphazard training and education patterns that failed to lead to higher levels of certification or degrees and instead 
reward teachers emolling in specific courses, including general education classes, leading to associate's and 
bachelor's degrees. In 2010-11, there were 556 stipends awarded through SF CARES, with an average stipend 
award of about $1,500. For the current fiscal year (2011-12), 640 participants are projected to earn an average 
stipend of $2,000. 

San Francisco has a gressively worked to desi 
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CARES experience and informed by initiatives in various states. (For example, North Carolina's program, 
T.E.A.C.H provides an example of a comprehensive stipend and scholarship program designed to improve 
educational levels and reduce turnover rates. Under the next generation of SF CARES, the program will include 
two primary components: "Incentives" and "Pathways" (described in detailed below in Question 7) that will be 
implemented utilizing the CA ECE Workforce Registry: 

Incentives 
A stipend program including tuition, fee and book reimbursement. Scope of eligibility (i.e., reimbursement of 
college tuition and fees or alternative criteria for eligibility) may be impacted by California Department of 
Education criteria for state AB212 funding, which shall be part of the revenue for the Professional Development for 
SF ECE Workforce grant. 

The workforce registry is the reporting system for stipend participants. Reporting on educational advancement and 
linkage of participants with Title 5 classrooms will also be managed through the CA ECE Workforce Registry. 

• Learning with Income, Foundations to Teach (LIFT): Individuals makingthe transition from 
C~lWORKs public assistance are screened and placed into entry-level employment in participating 
cliild care centers and family child care homes while they take concurrent ECE coursework at City 
College to improve their job skills and develop their educational pathway. In the next iteration of 
the program, participants will be placed in two tracks based on their readiness to enter the Metro 
program. (Metro Early Childhood Academy: ECE teachers, primarily from state-subsidized, Title 5 
child care centers, complete lower-division coursework in ECE and general education at City 
College in order to transfer to San Francisco State University to achieve bachelor's degrees in 
Child and Adolescent Development). Most of the LIFT participants are placed in Title 5 programs. 
Funding will also be set aside to fund FCC coursework for the field. 

• Basic Skills: Using English/ESL and math placement test data collected by SF CARES in the last 
two years, BCE teachers with similar English and math proficiency would be taught together in a 
supportive environment to increase their likelihood of passing general education requirements, a 
current obstacle in their path to degree attainment. This pathway is under development with 
City/County funder in ut. 

6. How will the Consortium,expa'ri'cfthe knowledge;_skills,·and effectiveness of early childhood::--, .. ·; 
i . ,ed~cators in the pa~icipating early childhoo~ settii:igs? "; ,·, : ' - "'.• > <'.~·· ·.-:._ '' ' ·~~ ~:'.\~~ 

We will require that all coaches assigned to sites as part of the SF-QRIS participate in ERS training and CLASS 
observer training and incorporate CLASS goals in quality improvement plans, with training and introduction of 
CLASS assessments for all teachers. Intensive coaching will be provided to classrooms in the low-test score areas 
(1-3 API), also known as the school district's Superintendent Zones . 

. SanErancisco.plansto use a comprehensiv:eapproach_to_increase.teachers' ins.tnic:tiom1J_$killsJ:t11d ii1c.r.ease _____ . _ ·-
children's outcomes in language, literacy and early math skills development. Funding for these supports will be 
leveraged by Child Signature Program, which is influenced by the Educare approach and research, and our own 
PF A successes. The local strategy will be to utilize an intensive "coaching" model and further developing our 
Coaching Collaborative, which is a group consisting of dynamic instructional coaches and instructional leaders who 
have successfully worked in high-need areas of San Francisco, with an effective record of improving instructional 
practices. As we expand the capacity of the Coaching Collaborative, all coaches will be required to participate in 
training to develop required competencies. These include in-depth knowledge of CLASS, ERS, Dual .Language 
Approaches, CSEFEL, the Program Administrator Scale, cultural competency, instructional coaching skills, and 
knowledge of curricular approaches. Coaching caseloads and dosage will be determined by site needs and location 
in superintendent zones. In order to implement this model across the SF-QRIS classrooms serving the target 
population, CSP funds will be leveraged with our local funds to hire full time coaches. 

Data driven quality improvement plans will be developed for each SF-QRIS site. Consequently, coaching will be 
informed by assessment results (DRDP, ECERS and CLASS/teacher) as well as agreements between the sites' 
coach, site manager and teaching staff. Coaches will be responsible for supporting teaching staff to collect, use and 
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understand child assessment data (DRDP) to inform teacher practice and curriculum development in areas of 
math, language and literacy. In addition, sites in the superintendent zones will be supported to use data from the 
Phonological Awareness Literacy Screening (PALS) which is currently being used by the San Francisco Unified 
School District reschools. 

i.o; Hbw wiil:the co'nsortiurh'wofk wffh loca1.·institution's.of llighef'.'eC:lI}&ation:tc{suppolt' Hursuilof · 
::;J .•. ::~~·~fr~~.{o~ipg a cohbrt,f!loqe17:.:rc/. .,(,; ' ·. " '>1.···,·y. >.·}::·.·~~f~t~·~·?::: '. ·r:,,· ··... .• <. 
The "Pathways" component of SF CARES is being redesigned by lessons learned from the Dual-Language BA 
Cohort Program (previously supported by First 5 SF), the JOBS NOW! LIFT Program (supported by the Human 
Services Agency), and the Metro Early Childhood Academy (supported by the Mimi and Peter Haas Fund), each of 
which successfully improved the educational attainment ofECE teachers through cohort-based instructional 
models. The SF CARES pathways will support local institutions of higher education in providing specially tailored 
courses to target populations, with the ultimate goal of increasing the numbers ofECE teachers with bachelor's 
degrees in child development: 

• Metro Early Childhood Academy: ECE teachers, primarily from state-subsidized, Title 5 child care 
centers, complete lower-division coursework in ECE and general education at City College in order to 
transfer to San Francisco State University to achieve bachelor's degrees in Child and Adolescent 
Development. Metro is currently funded by the Mimi and Peter Haas Fund, and City funding will allow 
expansion and diversification of the target population and participants to continue upper division 
coursework at SFSU. 

• Core Program Components: 
• Upper Division Coursework: The program of study, which will organize students into cohorts, 

will meet current ECE teachers' needs through evening and weekend classes and on-line 
instruction. In addition, SFSU first generation college students who are working to become ECE 
teachers will join the working professionals' cohort to increase the quality and experience of 
students graduating with CAD degrees with an Early Childhood concentration. 

• Faculty Learning Community Meetings: Faculty instructors in this CAD Metro BA Degree 
Completion Program will participate in Metro's Faculty Learning Community meetings. These 
meetings provide faculty with the opportunity to discuss best practices in teaching among 
departments and at CCSF and SFSU. In these meetings faculty are encouraged to assess 
continually, their impact; to focus on building writing, critical thinking, oral communication and 
quantitative reasoning skills in themselves and their students; and to hold high expectations of each 

· individual involved in the program. The goal is for faculty to engage in a critical analysis of 
complex social problems, create authentic assignments, and teach meaningful content. 

• Student Support: Metro works closely with a variety of departments and programs on campus to 
ensure students have access to tutoring, academic advising, counseling, and financial aid services. 
Wherever possible these services will be integrated into class time to support students who work. 

• Upper Division Coordinator: The Upper Division Coordinator Will support the mission of the 
Metro Academy's ECE BA Degree Completion Program, to prepare students to be competent 
professionals in their work with children and families. The Child and Adolescent Development 
Department values teaching, and experiential learning that incorporates diversity of background, 
experiences, current and relevant research, and high quality instruction 

• Tutor: Through this intentional support, our aim is to increase the number of professionals 
working in the early childhood workforce who meet the cultural and linguistic needs of San 
Francisco's children and families. 
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The SF Quality Rating Services will provide a list of programs/sites that are eligible to participate in program 
improvement services on a regular basis, but no less than quarterly. First priority for services include sites with 
assessment scores below 3 .0. Second priority for services include sites who are working to increase quality to as 
measured b ERS from 3.0 - 4.0. In the rovision of targeted ro am im rovement services, these sites will have 
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access to Program Quality Enhancement Funds, which can only be used for the purchase of materials that advance 
the quality of an eligible site, based on the ERS assessment. The classrooms that will be prioritized for these quality 
improvements will be targeted and must be in the 1-3 API test score areas (also known as Superintendent Zones), 
which mostly are clustered in the eastern side of San Francisco. The area is largely representative of African 
American and Latino children under the 5 years of age and has a higher percentage of families that are low-income. 
In 2008, a commitment from the San Francisco's Unified School District (SFUSD) superintendent was to take full 
responsibility and create the necessary conditions to defy the power of demographics by ensuring that the 15 
identified public schools in these zones reached the highest levels of academic performance and become full service 
community schools. To support this vision, our proposed SF-QRIS will closely align with and support the publicly 
funded programs in these neighborhoods that are feeders to the district's school reform models (either 
Transformation or Turnaround); which will ultimately help improve student achievement through a comprehensive 
plan for integrated services, e.g., high-quality early care and education and family sunnort programs. 

We will build upon the San Francisco's Preschool for All system to support inclusion of children with special health 
care and develop1~ental needs. This system currently requires use of a validated screening tools, provides ongoing 
training and technical assistance in the use of the tools and has a dat:a system which tracks the use of the tools at the 
program site level. Since 2005, all educators in PFA sites have been required to attend an in-depth training on 
inclusion and to use the ASQ as a developmental screening as a relationship building tool with families. In 2010, 
training on ASQ was expanded to infant/toddler and family child care programs. All SF-QRIS sites will be 
required to ensure that each individual children's developmental screening date, result in referral with date(s), 
follow-up status, and special needs, as it becomes available, is also entered in our child data-management system, 
Cocoa, to track and monitor the use of ASQ. 

Going beyond the use of the ASQ tool, we will also leverage CSP funds to expand training opportunities with site­
based technical assistance to ensure there is a well-developed and well-integrated screening and referral system. 
Building on existing services and supports, providers and families will have access to linkage supports from mental 
health consultants, Support For Families of Children with Disabilities and the Children's Round Table problem 
solving team, whose members include mandated service providers (Public Health, SFUSD Special Education Dept, 
GGRC) and other early intervention specialists. 
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The SF-QRIS is being built upon current local investments, which includes PFA, a San Francisco voter-approved 
initiative that brings together public and private providers to increase access to high quality early education. The 

-PFA provider participation is-most represented of publicly-funded-programs (e,g., state and federal),- with SFUSD ... 
as the largest public preschool provider. 

PF A is the city's vision to ensure all children enter kindergarten with a strong foundation for learning and 
succeeding in school and in life. The SF-QRIS will be built on the existing PFA system, and First 5 San Francisco 
will leverage local resources, including state CSP funds, to achieve its goals of improving program access and 
quality, and preparing children for success in school. 

There are approximately 230 preschool classrooms participating in the PF A initiative citywide, and First 5 San 
Francisco will provide the necessary resources to upgrade the quality in these classrooms. PFA, as a locally-funded 
initiative, will sunset in 2015 and is designed to be San Francisco's universal preschool system. As such, First 5 San 
Francisco continues to work towards increasing the capacity and quality of preschool spaces. As the preschool 
system grows to include additional providers, SF-QRIS will assist with the refining of our program quality 
framework to realize child outcomes and to support incoming providers serving low-income families to raise 
quality. 
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Building on the successes of San Francisco's Preschool for All (PFA), and leveraging funding from First 5 
California (e.g., Child Signature Program), local efforts will include supports to improve health and safety 
practices, and social-emotional development. These resources will be leveraged to ensure that programs being 
rated, regardless of PF A participation, will have access to a system of support s to promote children's healthy 
development. 

Over the past six years, the PF A initiative has heavily invested in suppo1ting providers in improving the social 
emotional development and behavioral skills of children ages 0-5. Fundan1ental to all of our interventions is the 
clear assumption that social emotional well being is the core building block for school readiness. Consequently, 
First S's Preschool for All program, in partnership with our Head Start and SF Unified School District, have 
invested in implementation of the CSEFEL Teaching Pyramid Model which has been designed to promote 
children's success through relationship building, creating supportive learning environments, social emotional 
teaching strategies, and individualized intensive interventions. This evidence-based and systematic framework 
developed by Center on the Social and Emotional Foundations for Early Learning deepens understanding and 
practice to effectively promote the social-emotional development of all children which provides strategies for 
preventing and addressing challenging behavior. It is aligned with the proposed QRJS framework and is consistent 
with the California Preschool Learning Foundations and Curriculum Framework. Training for teachers and 
directors requires a multiple year commitment which incorporates 4 days of training for the entire staff and 11 days 
of leadership meetings and training for directors, and onsite classroom coaching. 

As we implement the first year of the SF-QRJS, over 80% of Title 5 and Head Start classrooms have already 
participated in intense training and coaching interventions. We are building local capacity of coaches with 20 
individuals already completing the CSEFEL/Teaching Pyramid Train the Trainer Sessions with Linda Brault of 
West Ed; and will continue to participate as an ongoing collaborative for coaching fidelity purposes. In 2012-
2013, Child Signature Program (CSP) funds will be used to strengthen and expand the use of this approach to 
include additional classrooms, ensuring that programs who experience staff turnover have opportunities to have 
new teachers access the training for continuity. The CSP funding will support the coaching collaborative members 
to provide teacher workshops for the implementation of key visual strategies, use of scripted stories, conflict 
resolutions tools and emotional literacy skill building. Coaches will continue at all Title 5 sites who are in their 
second and third year of implementation, and we expect to be part of the SF-QRIS. Furthermore, SFUSD 
preschool classrooms have included the use of the Teaching Pyramid Observation Tool (T-POT) as a tool to inform 
the level of implementation and technical assistance needs. As more SF-QRJS sites begin to adopt the CSEFEL 
a roach, the use of the T-POT ma be used to inform tar eted su orts. 

VII. Evaluation and Rating & Monitoring System. Please answer each question in the 
respective box below. 
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First 5 San Francisco issued a Request for Proposals as part of a jointly-funded project with the Department of 
Children, Youth & Families and the Human Services Agencies in February 2012, and WestEd was the successful 
applicant. First 5 San Francisco, as the city's lead department for QRIS, is in negotiations with WestEd to perform 
reliable and valid ratings using the various ERS and CLASS tools. 

The proposed scope of work for W estEd will be to maintain an external review team consisting of a Quality Review 
Mana er and Quali Assessors. The interrater reliabili is to be maintained at a level of 85% a reement with the 
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reliability anchor for each assessment instrument. Interrater reliability checks will need to be conducted every 10 
observations to maintain consistency among all assessors. There will be three levels of training that support the key 
components to the delivery of valid, reliable and user-friendly external assessments: 1) Project Protocol and 
Procedures; 2) Reliable, Valid and Consistent Assessments and 3) Field Training. The external review team will be 
independent of any persons or teams providing technical assistance and coaching services. The intersection between 
the Quality Rating and Quality Improvement system teams will occur when assessment scores once scores are 
entered into the Wels data management system, and the Quality Improvement coach is notified that the report is 
available. 
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Utilizing existing systems for monitoring local publicly-funded programs, a SF-QRIS monitoring protocol will be 
developed and integrated as part of the city's annual site visits. San Francisco will begin to conduct ERS and 
CLASS assessments every two years rather than every three years. In 2012-2013, the CLASS instruments will be 
introduced to 50% of all publicly funded sites being rated in year 1 and 50% rated in year 2. This transition will be 
fully com leted by 2014, where all sites will be assessed annuall on either the CLASS or ERS instrument. 
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In order to implement a local monitoring process, and use data effectively to track supports and incentives, First 5 
San Francisco will leverage funding from First 5 California's Child Signature Program to make significant leaps in 
our capacity to use data to improve the effectiveness and accountability of our efforts. This cloud-system will be 
able to provide infonnation on monitoring and programmatic compliance across the quality improvement system to 
infonn any site technical assistance needs. 

Beginning in FY 2012-2013, the city will begin to utilize and strengthen data management on several fronts to 
inform the SF-QRIS whether targeted programs are improving: 

• Procurement of the WELS data management system. This system will house city-wide data on program 
perfonnance and technical assistance provision. It will be able to track both ERS and CLASS data for 
each classroom. Coaches and other technical assistance providers will have access to assigned site 
infonnation in order to work intentionally with directors and teachers to develop integrated quality 
improvement plans. The system has reporting and analysis capabilities which can be utilized to track and 
infonn program perfonnance. 

• Adoption and use of the Registry for tracking workforce data and professional growth plans. The use of 
the registry will allow citywide analysis of workforce competencies and educational attainment. 

• Further development of the Preschool for All child data management system. This system tracks child 
attendance, screening and assessment completion, and Title 5 programmatic assurances. 

• Developfrient-6f-DRDP-datamana:gemenc--whtlethe-cloud=basedand-chi!d-data management-system-has- - -----­
DRDP functions, the use of scanned forms and DRDP-TEC will enable teachers to analyze child and 
classroom level data to inform practice. 

• Expanded use of literacy child screening tools and T-POT CSEFEL tools 
• Use of family partnership plans to infonn family supports and services 

·1··4:·>' HoW Wil[data •. be>us~ci··t_q.i/llPIWT{ent~ohtiQ ue9 Mfi9ie_nde~:?Q'q _ffh~rqy~rll~~t~7.j·_' ~t.:~.-;•';?'"-~r -. 
~-=-'-j 

As stated above, we will support the development and integrated use of data collected from all various systems to 
monitor and track for ongoing evaluation and perfonnance of the SF-QRIS. 

·/s: ·_·w·c1••s~pafateJ()ta1'RDf~tG·_~\/a1liati.ori\~.fi1J·t>~.porici'liBt~~;~P1ea.~e·1&es61W~;·iff~9(J'aii19:{11,1'$iC)~;jt~;~,;;i'-. 
-reseafch/eval.u_atkin-q uJ~stiorj~;~umrnary qfevaluation d~~ig n ;, evalu~tiori·:c()f1tr:<fctbr/artd a-hy(t~;~t 
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Race to the Top - Early Learning Challenge I Consortium Action Plan 



Additional evaluation of the QRIS framework has yet to be determined and will be based on agreements with the 
Bay Area counties if a more rigorous evaluation of our local and regional planning processes is needed. 

VIII. Convening & Strengthening Partnerships. Please answer each question in the 
respective box below. 

~~~l{~~1;~~~~~!~[~~~~tNffilt1~~~t:l~~\~~riW!~~~t~~~~~icrr~i!.~~~~c~@d, 
<:C:;~iL\:'Gare:.Rlanning:.Cbunci!, localR&Ragency(ies),:EarWHead:Sta[t an'Cj_Head Star;t,Ghild.·,;· .• ,:;, · • .· 
cy\'\'''ct~ ii;De""11c)prti'enfprograq1s;·. rn.ig rant· chi Id care prog rams;;alteroatiye. payment program's; tribal .child 
:~\~·~·.;l;Y'.~·'" care ( cq@ty· He~lth. arid,,8umanServicesincludingW9ajen,~J flfants,arid ,Childr~n(\IVI(;),; ···.·'· · 
\£};.,;\;···· G~llfc(n1i~.1JOr11e.Yi.siting:J?~egrarn (qRVP) .and .. ·1oca.l ·hor11evisiting prograrhs,·and non-pn;>fit 
;)!;t~i~~~l {agericies,and bther;orgaiiizations.:pr'qviding.services forchifdrenfforn birth to age· 5? <: .. • , ... 
·';''. ,· ,:'-;·~·?\_~'.,~"·>,: :~;:·,;· :; '~-,--. -~~.',;~,.~~.:1 •• , · • ·· · .?~·:·.'.~~~7~1;i~~·u.' ~~: 
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First 5 San Franeisco is a member of the local Child care Planning and Advisory Committee (CPAC), which 
established in 2010 a Quality Committee in anticipation for the California Early Learning and Quality Improvement 
System. The CPAC Quality Committee is composed of parents, early childhood programs (including private and 
public centers, family child care, SFUSD's Early Education Department, and San Francisco Head Start), public 
agencies, institutions of higher education, private foundations, and other stakeholders. 

The CP AC Quality Committee has been engaged in the development of a Strategic Plan for the City's Early Care 
and Education System starting as early as 2009. In 2010, the CPAC Quality Committee met regularly to discuss and 
make decisions about program design and implementation for the state's QRIS. Other components of the planning 
process included research on need, existing capacity, best practices and costs. However, further discussions are still 
needed to properly vet the various SF-QRIS program components with stakeholders and present ideas and gather 
additional feedback. For example, as part of this process to further develop the quality components of the SF-QRIS, 
we will need to formalize our collaboration with SF's Department of Public Health, Child and Maternal Health 
Department Home Visiting Program and WIC. In addition, the CPAC Quality Committee will need to present to 
the Joint City School Board Committee of the Board of Supervisors and the County Office of Education to ensure 
the city is fully aware of the development of the SF-QRIS . 

. ?· ?2.·.:yvhbar~tff~particip§tirig~fakehb1dersln·n1e .. Consortiurn?·Please.checkJheb?x'()f those··· 
<·: < :·:pa[ticip13.,tihg ~nd indlC,afodn~b~me, l[rel~y~nf: >; \' .····. ·: '.' . ' ·,~:}?:·:>'• z~.:. /:: .. " . :. •.) ' i .•• 

0 School District(s): 
0 Alternative Payment Program(s): 
D California Home Visiting Program (CHVP): 
0 Child Care Planning Council: 
0 Child Development Program representative(s): Title 5 contractors 
0 County Health and Human Services (including: Child Welfare Services, Welfare to Work, WIC, etc.): 
0 County Office of Education: 
0 Early Head Start Grantees: 
0 Head Start Grantees: 
0 First 5 County Commission: 
0 lnstitution(s) of Higher Education: 
0 Licensed Family Child Care Home representative(s): 
0 Licensed Child Care Center representative(s): 
D Local Home Visiting Program: 
D Migrant Child Care Program: 
0 Resource & Referral Agenc ies): 
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D Tribal Child Care Program: 
0 Non-profit Agency(ies) or Other Agencies Providing Services for Children Birth to Age 5: mental 
health, health, and family support. 

The CP AC Quality Committee includes First 5 San Francisco representation and has developed a timeline to ensure 
stakeholder participation as described above. 

ft',~,, ;~~efi~~~~iR~1~~:~~~!~~~;~'~t~AA~ntl~~si~~~~i'.~i~I~J~~llW~~·,~~f ~!~1~,~~J~~~f k 
We will leverage existing service delivery platforms to reach families. First 5 San Francisco, Department of 
Children, Youth & Families, and the Department of Human Services, made a groundbreaking commitment to 
jointly fund 24 neighborhood-based Family Resource Centers (FRCs). The FRCs have quickly become a nexus of 
services and support and are now the primary way the city is able to reach families with young children, that live in 
low income areas, and need support linking to other families and to additional services. Nearly two-thirds ofFRC 
parents have children ages birth-3. Building on these established relationships, the SF-QRlS will need to 
collaborate with established processes to collect parent input on the design and implementation of the QRlS. Within 
this model, FRCs have established Parent Advisory Councils which will be the base for ongoing conversations on 
the develo ment of the QRlS. 

, \5:',•>Astbe 1ead,agehcy;1 fiow:are'you encouraging iiet\Norl<ing: at• the: rocaf 18\/ePto'cfeate'cohe'rer:fce'~\~':'.~ 
'.', : , · ··:-, ~ '.'·,-· /• J.·;.· '·~ 1' \· .-.~ ·":"·:·;!- "- .. ': ;-, ... ;._~- f :,.s'-,~"'!- .-4': ;.$~'::.. i-"'> - ; ~·r:-"-1.::-~h-~ ;,;_ .:';·. '.·: !'~- _, -- '~~:··: - .'iq:. --- :,$-. .-' .',-·!"_,,,,."·'- .. i- '-<:;;.;: ··-:)•,, :·,>>Y;_ · 0!'i"-~;+::.-·.-c .. -o. ?""Y·~--~ ,;,£.' ;•r ·. ~-- ·::.c".'f:,-.~J:""ff7.>,,-"'- • . .,, :-<-,;--,,.:.-A:,,;,_~¥,,.." ·"?'~-

•.': ;,•· '·.·,··and •.align menti n. pl~nnirig.'and impl.ernenti:ltione,ffort~.acr9sscoi:ni:nunities\vJtry·~qppor;t.and··'~;f' 15"'' 

·· : .• 'tec~ni.c,~·\··'~~2!(!Ci~?~•.·tr,og}~r;~··co~,··pCi~i~.~~~in9···•~!,cil~··~g~ncie~;•.arR;~,~n~~:,~.~~~~;·~~,~6~r~I~~~·t.'/~!·'.·<• 
Our plan calls for close coordination with major initiatives and focused on alignment of the city's ECE investments 
to support the planning and implementation of the QRlS. Despite the large number of focused early care and 
education initiatives in San Francisco, we have not been well coordinated, integrated or aligned. As a result, these 
efforts remain a "sum of parts" rather than a greater whole. The QRIS planning process will provide the impetus to 
invest time and resources over the next three years to improve collaboration and coordination to support children 
and develop a common quality framework. Technical Assistance from CDE will be sought as we further develop 
this s stem to measure cit wide ro ress . 

. 6. How is the-Gonsortium developing strong partnerships with' local eaucation"agencies that fbcirJs'';·· 
.£.,~ « . '. o·n. a1ignin9Aef~e\~p111e~tq·11y,:a:p:pr~priate)ractiges; c.r~~trni{abd _~'u)J~iii~t.a'b(rt~ ·10 .. ~9~:'.~ifitit, 
·:~-\ \', conti nu u rr1:m at, su pportth~~ltl)y Jrao~i~ions; ;alig .~~ p[ofe~si(J naJ .c:te~y~J~t>mehttf PtPruC?Ws.:Jam1 
.tt_.,~· .• ,engagemenii'anC:Unc1l1des~16ca1ffrahsitlOha-i:Kinaer9art'~n~(TK)~'8!1d'.fraaitionaVkirl"··"''l"·yw, 
r:,[~\/}'~': sch&o1.'kg§Hffiess" ·· ~c>'''rfi1m'S in~tt\1§1' t~ITC'1~#orfafA~i'·:•f/~t~~;1rt\f1ii'~:~s:3~3~~~~L4lvt~~{Y~~~, ~J~t~ 
First 5 San Francisco as the-Consortium leaclhas a strong partnership wfffi-tne sch.oolchstriCT, whicliTs also tile -
county's LEA. The district has been involved in several early learning efforts, including a prominent role as one of 
the largest preschool provider in the City's universal preschool system (e.g., Preschool for All). First 5 San 
Francisco has worked with the district for the past five years to develop a framework to closely align and improve 
developmentally practices across the PF A system. 

This alignment has included reviewing professional development supports for preschool teachers in the school 
district and community-based programs. Although this has been a community priority, in practice it has been 
difficult to work out the details. This past year, we started our alignment work with the school district's Core 
Curriculum to use as a framework. As we developed key strategies to improve instructional practice that supports 
language, literacy and math as a city-wide effort, we also developed share common readiness goals. This process 
included the adoption of the district's 21st, Century Common Core Instructional Standards for Math and English 
language arts (approved by the SFUSD and in complete alignment with the CA Preschool Curriculum Framework 
and Learning Foundations). The purpose of this strategy is to create a horizontal alignment across publicly and 
rivatel funded sites that includes inte rated lan ua e learnin , ex licit instruction and constructive la . The 
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development of shared standards for readiness will allow all children entering public elementary school a common 
bridge which connects preschool to kindergarten . 

. ', :e'·. 7. How is the .consortium working with local educational agencies to suppor:t their: use of the PROP­
' ~ · · - SR in_'their local Transitional Kindergarten and traditional kindergarten prog~ams during the life of 
· ~ ' ;rtfie:g ranfarld eifsl.fring DRDP~S R'results'are reported into 'cALPADS? · ;-~~,. · .. , \<· · '.-· • < · 
:'.£~t::. ' i:'ii~\~~~~·~ . .:·;;}\')! ;;r:·.+,:~ .• :I~;~i~?:~:;y.:'}J:~i:"/'.:.:;:·r ·.: > ->~.···:·;·,,.;.:?' .. ~'-))'': , ·•· · ·~~:;; · · ····· · •·· :.-· •. ; ·).<···.··-~····.· 
We are committed to building on and rapidly accelerating our recent successes with SFUSD on Core Curriculum 
alignment, and we expect next steps will include supports to the district use of the DRDP-SR in transitional 
kindergarten classrooms. Unfortunately, SFUSD like many other districts throughout the state will offer limited 
transitional kindergarten classrooms due to the State's budget shortfalls. We will revisit this process once funding is 
secured by the district to fully reinstate transitional kindergarten across all elementary schools. 

IX. Capacity-building & Sustainability. Please answer each question in the respective box 
below. 

1
'' }1:;;'.8l>w ~iltth~' cirir1$oaiDnfuse RTf?El..C_fuhd~. fo .• supp'ort capacity-building.'activitieil3? Aa,d!tionally, __ ··. '. 

:'i} ;fit how willtti~·c()nsorHl.lm OtiJize ,exiStirigresourCe~ tba(can .. b~;redirecte("J frr ~upport_ of the goals of,:: 
; ''· •·t~£'.';f~·~.¢~n~.brtiy'.i1)'$'P'l~d/with the:,~trri_()f s.ustaina~le'9naqge,6~y9nc1 tbe'lif~pt:J9,egrann'• .. ; ',·, -~ ·.· .. ···.~· 
San Francisco has a long track record of investing in children and families. In 1991, San Francisco became the first 
city in the country to guarantee yearly funding for children and youth services in the city budget. This was achieved 
by amending the city charter with what has become known as The Children's Amendment. This groundbreaking 
amendment, reauthorized in November 2000, guarantees funding for children and youth services by setting aside a 
portion of property taxes each year for a portion of the city's budget known as the Children's Fund, which is 
administered by DCYF. 

Another example of San Francisco's commitment to its children is the establishment in 2004 of Preschool For All 
(PF A) through a public referendum process. As previously described, this initiative provides free half-day 
preschool for all four-year-old San Franciscans who'd like to attend, regardless of income. 

First 5 San Francisco was awarded a three-year grant from First 5 California to implement the Child Signature 
Program (CSP) to enhance the quality of early care and learning environments for children 0-5 years of age. The 
CSP focuses on building on the success of Preschool for All and targets resources to children in high need areas of 
San Francisco, e.g., lowest API . The CSP resources will be leverage for the QRlS infrastructure and capacity 
building activities, including the development of the data-system to track assessments, trainings, and individual site 
quality improvement plans. Total funds to support local QRIS in the amount of$6,044,600 from the following 
resources have been committed for years 2012-2015: 

• First 5 (Prop 10 & Prop H) $1,222,5000: funding to support training and technical assistance to programs 
not yet participating in Preschool for All; and infrastructure and capacity building for ERS & CLASS 
assessments citywide. 

• First 5 CA Child Signature Program $4,325,000: funding to deepen professional development supports 
and parent engagement activities at specific PF A sites, including extending coaching to infant/toddler 
classrooms. PF A sites (90%) will be required to meet specific CSP benchmarks for quality, which 
includes a 5 .0 ERS and cut-off scores for the CLASS instrument. 

• The CSP has a specific framework for quality enhancement and requires that program improvement 
includes the implementation of three prescribed program elements: 1) instructional strategies that 
improve teacher/child interactions; 2) improve children's healthy social/emotional development; and 3) 
provide opportunities for parent/involvement and support. 

• Mimi & Peter Haas Fund $200,000: to augment ERS & CLASS assessment capacity in San Francisco. 

The groundwork has been laid for success, and we are fully aware that a steady and strong hand will be necessary 
to ensure that the resources and collaboration required to fulfill this plan's vision are marshaled beyond the life of 
the RTT-ELC grant. 
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In response to the state's elimination of funding for county's centralized eligibility lists, the county piloted a locally 
funded subsidy eligibility list, renamed the San Francisco Child Care Connection (SF3C). 

SF3C maintains a web based eligibility database supporting the decentralized application to a centralized eligibility 
list. The program now adds the strategy of a case management team to pre-screen families for subsidy eligibility 
and enrollment, assist them with obtaining available subsidy slots and vouchers, and support their connection with 
Title 5 contractors. By screening families and aiding their readiness for enrollment and eligibility verification, 
SF3C will decrease delays in enrollment and assist Title 5 contractors in maximizing their contract earning. Based 
on the success of SF3C thus far, the joint city ECE funders have committed to SF3C as an important system 
initiative to support families and providers. 

• 

• 

• 
• 

Maintain and improve ease of access for low income families applying for and seeking enrollment in 
subsidized child care programs, thereby eliminating the need for families to be placed on a multitude of 
subsidy waiting lists 
Maintain an automated, efficient, and fair process for connecting the "most eligible" families with 
subsidized child care slots as they become available 
Improve timely enrollment of subsidy eligible families by Title 5 contractors 
Provide robust data on the demogra hies of families and children eligible and waiting for subsidized care 

··.Hov" will the (3onsortium· .. work tog'etnetfo-determine.· effective·ia8d.costeffident m~chah isrns td:"'· 
., increa~e' fainily'p,ri_d·. pu blis;a~~r~n~~·55·:9ri~~thara'cteristic~~-c>t e·a'~ly leirri ingigr,C>gram (ju'alifyJ~~t 
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There is much work ahead to leverage and align resources in San Francisco, including review of cost efficient 
mechanisms to engage families, increase public awareness to ensure all families have access to high-quality 
learning environments. Making change, especially with systems that are complex and entrenched, is always 
difficult. However, we will succeed only ifthe early leadership demonstrated by the mayor, school superintendent, 
city departments, private philanthropies and community based organizations is channeled into shared commitment, 
ownership and clear accountabilities. First 5 San Francisco, as the county lead for the QRIS will work earnestly to 
increase visibili of the work, communicate its ur enc and for e comm unit -wide commitment. 

~ ••. H()v(wi,lltheConsortiUmaadr-e.s·s·policies.ancfpractices_th~l1impede,farJiilies'.access•tq'sef:vi(5e5;'~1:; 
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than works against our goals. First 5 San Francisco is working closely with the Human Services Agency to create 
awareness and opportunities for families to access quality early learning environments. First 5 San Francisco has 
implemented a policy to ensure that all PF A Providers accept CalW or ks child care vouchers, and the Human 
Services Agency will begin phasing a requirement that families use vouchers at licensed facilities. This type of 
policy alignment is the beginning of addressing issues of access for families most in need, and children who would 
benefit the most from high-quality early learning environments. 

Although San Francisco has one of the best public transportation services in the State, we will review the needs of 
access in relationshi to trans ortation challen es for families. 

X. Mentoring Other Counties. Please answer each question in the respective box below. 
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SF county is actively involved in the Bay Area QRIS Regional Consortium representing five counties that are 
officially sported to do this work: San Francisco, Santa Clara, Contra Costa, and Santa Cruz. The Regional 
Consortium was developed so that the neighboring counties Can strategize together, share resources, leverage 
funds, and align practices. The main areas to be worked on by sub groups of the Regional Consortium are 
professional development, data, communication, assessment and tiers implementation. 

It is anticipated that this regional approach will result in strengthening and expanding the existing assessment and 
technical assistance resources available for professional development, coaching, mentoring and advisement. The 
five counties are also considering the use of a common data system that would lower costs and provide consistency 
with the collection of rogram and assessment data 

c:·:.·. \~.>~~w-~iJI!~nS~O§~~j~ry}z'~;~§\ficie•.~~SirHc~r)tjves';}.tyqug~ ~~:r:E:~9grantJuntj~.?r1ofo~af · 
- ;: fE!S()UJC~·s, ~()·:surrqun~mg cornml!Qlt1esthatyolunt,Ele[;to m1t1ateJQC,Cil,QR.I.~ effOQ§',?., .,· , 
San Francisco, together with Alameda, Contra Costa, Santa Clara, and Santa Cruz are exploring how to support 
participation of surrounding communities in the regional QRIS effort. Smaller counties such as Marin, San Mateo ' 
and Solano have already expressed interest in initiating local QRIS efforts in the future. Our combined abilities to 
leverage funding for training, communication and outreach, cover initial start-up costs for data base development 
will be an cost-saving incentive for these communities. 

XI. Key Personnel. Please list key personnel who will be contact persons for the Consortium 
throughout the life of the RTT-ELC project. 

Laurel Kloomok, Executive Director, First 5 San Francisco 
Ingrid Mezquita, PFA Sr. Program Officer, First 5 San Francisco 
Lisa Lee, PFA Technical Assistance Director, First 5 San Francisco 
Wei-min Wang, PFA Evaluation Officer, First 5 San Francisco 
Bay Area QRIS Coordinator - TBH 
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XII. Project Timeline (by task and fiscal year). Please explain how your Consortium will rollout each task throughout the course of the 
four-year RTT-ELC grant. Specify any sub-tasks that may be associated with the work of each main task below, along with the timeline 
broken out by fiscal year and the responsible party. 

Grant Management I 
Consortia Operations 

Training & Technical 
Assistance and 
Quality Improvement 
Activities 

Rating and Monitoring 

Data Collection and 
Evaluation 

Partnership Building 

• Coordinate stak~holder sessions; parent groups and 
policy-maker pr~sentations: . 

a CPAq Monthly Quality Committee 
a PFA l}dministrator Roundtables 
a Presentation to the Joint City School Board 

Com~ittee of the Board of Supervisors and 
the Countv Office of Education 

• Map citywide ERS & CLASS scores and technical 
assistance supports 

• Quarterly Coaching Collaborative Meetings, ongoing 
assessment of ~rofessional development and 
coaching activities 

• Develop linkagek between CSP funded activities and 
ORIS Trainina ~ Supports 

• Issue Bay Area Regional Data System RFP for data­
collection of ERS & CLASS assessments; tracking of 
training and tec~nical assistance. 

• Manage and co6rdinate process with new web-base 
data system for rating and assessment; organize 
training of web-base system with rating and quality 
improvement oroviders 

• Coordinate efforts with other public funded programs, 
including PFA child outcome, CSP professional 
development supports, and other evaluation projects. 

• Ensure various ?ata systems have import/export 
capabilities, e.g.;, Workforce Data Registry, Cocoa, 
Ratina & TA Datasvstem 

• Create horizontal alignment between publicly funded 
and private presbhools participating in PFA to support 

I 

ORIS goals. · 
• Inform and enaaae institutions of hiaher learnina with 

Race to the Top - Early Learning CHallenge I Consortium Action Plan 

2012-2013 
2013-2014 
2014-2015 

2012-2013 
2013-2014 
2014-2015 

2012-2013 
2013-2014 
2014-2015 

2012-2013 
2013-2014 
2014-2015 

2012-2013 
2013-2014 
2014-2015 

SF-ORIS Coordinator 
First 5 San Francisco 
SFUSD 
CPAC Quality Committee 

SF-QR SF-ORIS Coordinator 
First 5 San Francisco 
SFUSD 
CPAC Quality Committee 

F5 PFA Technical Assistance 
SF-ORIS Coordinator 
SFUSD Early Education Dept. 
Regional Consortia 

F5 PFA Technical Assistance 
F5 PFA Evaluation Team 
SF-QRIS Coordinator 

F5 PFA Technical Assistance 
SF-ORIS Coordinator 
CPAC Workforce Committee 



Mentoring Other 
Communities 

Capacity-building and 
Sustainability 

development of course-work related to workforce 
development in alignment with QRIS (e.g., ERS, 
CLASS, dual language, CSEFEL, developmental 
screeninas, child observation and assessment). 

. . 2012-2013 
• Participate in regional planning sessions and with j 2013_2014 

other neighboring counties to expand access to ORIS. 2014_2015 

• Informing and garnering support for future funding 
collaboration with SF ECE philanthropic community. 

• Develop detailed work plan that cross-walks QRIS 
and First 5 CA Child Signature Program activities; 
leverage CSP funds to implement alignment work 
between two initiatives. 

• Seek new funding opportunities to support future 
activities of the QRIS 

2012-2013 
2013-2014 
2014-2015 
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First 5 San Francisco 

First 5 San Francisco 
SFUSD Early Education Dept. 
SF Head Start Program 



XIII. Project-Level Budget Narrative. A detailed budget narrative must be submitted with 
both the Action Plan and the project-level budget spreadsheet. The project-level budget 
spreadsheet will be attached to this Action Plan (separate excel document). The following 
information, at a minimum, must be included for each budget category of your Budget 
Narrative: 

1) Personnel 
• Bay AreaQRIS Coordinator: personnel costs to coordinate activities ,associated 

with the regional planning, development, implementation and leadership of the 
Bay Area-QRIS. The Coordinator will implement a wide range of QRIS activities, 
including grant management for the rating and quality improvement services. 

Personnel: The following requested personnel will work on Project [add name and/or number]. 

Position Description Agency 
% Base Total 
FTE Salary 

-

Bay Area Pro-rated costs for Bay Area ORIS 
First 5 SF 30% $100,0000 $30,000 

Coordinator Coordinator 

Total 

2) Benefits 
Pro-rated share of salary includes benefits. 

3) Travel 
• None 

4) Equipment 
• None 

5) Supplies 

$100,000 $30,000 

• Purchase of training supplies, e.g., CLASS, ECERS, PAS, DROP, etc. $30 per manual x 
70 manuals = $2, 100. 

6) Contractual -
• 

• 

Pro-rated county contribution towards the purchase of cloud-base data system to 
--manage-6LASS1ERS;-PAS1 DRDP-data---$50,000. -'Total Project Cost is $335,000,This 

data-system will be used by the RTT- Bay Area counties to track and monitor the variety 
of assessments performed; training and technical assistance tied to assessments for 
individual sites/agencies by county. The data-system will provide detailed reports, 
including site-based quality improvement plans. 
Pro-rated county contribution towards increasing capacity of assessment team for 
annual rating services for CLASS and ERS - $140,000. Total Project Cost is $850,0000 
(San Francisco-only). The pro-rated county contribution (RTT funds) will cover the cost 
of San Francisco providers assessed/rated for ORIS that are not currently participating 
in any of city-sponsored/funded projects, but still serving high-need populations. 

7) Training Stipends 
• Upper Division Coursework: provide stipends to participants in cohorts for evening and 

weekend classes and on-line instruction: 75 students x $1,000 = $75,000. 

8) Incentives 
• None 

Race to the Top - Early Learning Challenge I Consortium Action Plan 



10) Total Direct Costs 
• $297,100 

11) Indirect Costs 
• None 

12) Total Grant Funds FY 2012-13 
• $297,100 

13) Funds from Other Sources 
• First 5 County Commission: $1,222,500 (includes local Prop H-PFA funds). Provides 

funding to support infrastructure and capacity building activities for the ORIS, including 
anchors and inter-rater reliability assessors contracted with WestEd to conduct annual 
ERS and CLASS assessments citywide. 

• First 5 California: $4,325,000 (Child Signature Program). Supports overall training and 
technical assistance linked to ERS and CLASS assessments; coaching supports; 
curriculum adoption and alignment With Learning Foundations; dual-language and 
inclusion supports. 

• County Office of Education: $0 
• Grants: $200,000 (Mimi & Peter Haas, Jr. Fund) Augments the ERS and CLASS 

assessments to provide citywide coverage. · 
• Donations: 

14) Total Funds to Support Local QRIS 
• $6,044,600 

Race to the Top - Early Learning Challenge I Consortium Action Plan 



First 5 San Francisco 

Race to the Top - Early Learning Challenge G~ant 

Grant Expenditures 

July 1, 2012 through June 30, 2016 

Non-Personnel Expenses I 
Field Work/Required Travel 

Delivery Services (FedEx, etc.) 
communityBastid,OrganiZati'on'servicE!s.'., l·•i 

Grant Management/Consortia Operation~ 

Rating and Monitoring 

Data Collection and Evaluation 

ServiCes of Other Departments ~ HSA/DPH I 

. 

Training & Technical Assistance and Quality Improvement Activities 

~Total: ,., 

2012-13 

Actuals 

0 

24,938 31,557 
140,000 136,834 

50,000 140,000 
,, 

75,000 75,000 

290,830 .~384;420 

2014-15 

Actuals 

0 

0 

44,679 

0 
0 

75,000 
119,679 

2015-16 2015-16 

Original I Add'I $300K 1 · Grant~J 
Budget Budget ·. · Total . 

I ·•,,··,, 1· 

o I 1,000 I :~2,~81 

o I o I 40 

.I I .·• :+ 
20,000 I 4,ooo I 125~174 

835,631 I o 11,112,4(;5: 

10,000 I o I 260,000, 

I 
o I 295,ooo I s20~boo 

92516311···~,300,ooo'l 2;p2o,560 



California Department of Education 
Legislative Affairs Division 
A0-400 (REV. 09/2011) 

Grant Award Notification 
GRANTEE NAME AND ADDRESS 
First 5 San Francisco County · 
1390 Market Street 
San Francisco CA 94102 

Attention . 
Laurel Kloomok, Executive Director 
Program Office 

Telephone 
415-934-4849 
Name of Grant Program 
Race to the Top - Earl Learning Challenge 

~~~~~~~~Y:Y~TIT'~~~~~~~~~~ 

84.412A S412A120003 Race to the Top - Early Learning Challenge U.S. Department of 
Education 

I am pleased to inform you that you have been funded for the Race to the Top - Early Learning Challenge. 
This award is made contingent upon the availaqility of funds. If the Legislature takes action to reduce or defer 
the funding upon which this award is based, then this award will be amended accordingly. 

Please return the original, signed Grant Award Notification (A0-400) within 10 days of receipt to: 

Simon Marquez 
Child Development Division 

California Department of Education 
1430-N~!rE:H~t, Suite 3410 

?acramento, CA .9-5.814~59Dl ______ _ 

California Department of Education Contact Job Title·· 
Simon Marquez Staff Services Analyst 
E-mail Address Telephone 
smar uez cde.ca. ov 916-319-0625 

CERTIFICATION OF ACCEPTANCE OF GRANT REQUiREMENTS 
On behalf of the grantee named above, l accept this grant award. I have read the applicable certifications, 

assurances, terms, and conditions identified on the grant application (for grants with an application process) or 

Sign 
~ 

in this doc:;ument or both; and I a ree to com I with all re ufrements as a condition of fundin . 

l..50 
Date 



COE Grant Number': 12-15181-2560 _J 

September 61 2012 
Page2 

First 5 San Francisco County Funding Information: 
FY 2012-13: $347,100 
FY 2013-14: $328,150 
FY 2014-15: $380,800 
FY 2015-16: $213,350 

1) The grantee must use Race to the Top - Early Learning Challenge (RTT-ELC) funds in 
accordance with the following: 1) aciiVities des,cribed in the Action Plans submitted by each 
consortium to the California Department of Education (COE); 2) RTT-ELC Consortia 
Requirements (Enclosure 1 ); and 3) State and Federal regulations. The misuse of funds could 
result in discontinued funding, temporary suspension of payments, and/or withholding of 
payments. In addition, the misuse of funds could' result in repayment of funds and termination 

· of the grant award. 

2) The federal budget period for the RTT-ELC grant is January t, 2012, to December 31, 2015. 
Provision 2 of Item 6110-200-0890' of the 2012 Budget Act provides for the reimbursement of 
costs incurred by the regional leadership consortia in fiscal year 2011-12. The grantee must 
expend allRTT-ELC funds by December 31, 2015. The grantee must liquidate all legal 
obligations before it submits the final expenditur~ report due to CDE by January 25, 2016. 

3) The CDE will distribute funds to the grantee on a quarterly basis with a final payment of 10 
percent after the end of the grant period. The COE will release the first disbursement once the 
grantee has returned the signed Grant Award Notification (Form A0-400). All disbursements 
will bl? issued in accordance with the Reporting and Disbursement Schedule available on the 
CDE Race to the Top - Early Learning Challenge Web page at http://www.cde.ca.gov/sp/cd/rt/. 
The final payment of 10 percent will be issued after the grantee has submitted the final 
expenditure report, progress report, and evaluation information/input, which is due on January 
25, 2016. 

, 4) While it is expected that grant funds will be spent in the year awarded, the grantee may use 
any unexpended funds in the following fiscal year. 

5) The grantee must submit quarterly expenditure reports. Failure to submit the completed 
reports by the due dates may result in a reduction of any subsequent payments. The grantee 
may access the schedule for submitting the quarterly expenditure reports and the expenditure 
report forms on the COE Race to the Top - Early Learning Challenge Web page at 
http://www..cde.ca.gov/sp/cd/rt/. 

6) The grantee must submit bl-annual -program progr~ss reports:e~wh fi$cal year. The schedule 
for submitting these reports can be found on the CDE Race to the Top - Early Learning 
Challenge Web page at http://www.cde.ca.gov/sp/cd/rtl. 

7) The grantee will have the opportunity to amend the budget twice each fiscal year. At that time, 
amendments can be made to the line items and to the ainounfs allocated-for each fiscal year . 

. ~ow:~V~r1 the .. total grant award amount cannot be changed. A buc{get amend,menUs required 
for any change of more thari 1 o'·percent to any line item in any fiscal year or a change~of more 

· than 10 percent to the total amount allocated for each fiscal year. The bµdget amendment shall 
include a revised 'l:ludget narrative and a revised Action Plan. The: budget amendmenrtemplate 
~md th_e schedule for submitting amendments are-on the COE Race to the Top - Early 
Learning Challenge Web page at http://www.cde.ca.gov/sp/cd/rt/. · 



COE Grant Number: 12-15181-2563-00 
September 6, 2012 
Page 3 

8) The Single Audit Act requires that grantees obtain a non-federal audit of their expenditures 
under their federalgrants ifthe .grantee expends more than $500,000 in federal funds in one 
fiscal year. The Office of Management and Budget (OMB) Circular A-133 contains the 
requirements imposed on grantees for audits done in connection with the Jaw. The full text of 
the most recent version of the OMB circular can be found on the White House Web page at 
http://www.whitehouse.gov/sites/defaulUfiles/omb/assets/a 133/a 133 revised 2007 .pdf. 

The U.S. Department of Education recommends hiring auditors who have specific experience 
in auditing Fec;leral awards under the circular and the Compliance Supplement, which can be 
found on the White House Office of Management and Budget Web page at 
http://www.whitehouse.gov/omb/circulars/a133 compliance supplement 2011. Grantees must 
submit audits to COE within 30 days after the receipt of the auditor's report(s) or within nine 
months after the close of their fiscal year. 

Grantees are also required to obtain a financial and compliance state audit each year that is 
performed by an independent auditor. The audit shall be performed in accordance with 
Government Auditing Standards issued by the Comptroller General of the United States. If the 
grantee is subject to the Single Audit requirements 1 the financial and compliance state audit 
shall build upon the Single Audit work already done. Grantees must submit audits to GOE 
within 30 days after the receipt of the auditor's report(s) or within nine months after the close of 
their fiscal year. 

9) The grantee must comply with the requirements that pertain to sub-recipients in Title 34 Code 
of Federal Regulations, Part 80. In addition, Section 80.21 requires the grantee to promptly, 
but at least quarterly, remit to the Federal Agency any interest earned on payments greater 
than $100 per year. When reporting and remitting federal interest to the COE, a grantee should 
specify the grantee's Data Universal Numbering System number, the time period associated 
with the interest earned, and the federal program resource codes. Please send interest on 
federal cash balances to the COE at the following address: 

Cashier's Office 
-----------naJiforniaDepartment ofEaLicatJon-

P.O. Box 515006 
Sacramento, CA 95851 

Please see the CDE Accounting Correspondence Web page at 
http://www.cde.ca.gov/fg/ac/co/interestearnedltr.asp for additional information regarding the 
administrative requirements for interest earned on federal funds. 

10) The grantee must comply with the attached CDE General Assurances and Certifications 
(Enclosure 2). 



General Assurances 

Enclosure 2 
Page 1of2 

California Department of Education General Assurances and Certifications 

The Assurances and Certifications are requirements of grantees as a condition of 
receiving funds. Grantees do not need to sign and return the general assurances and 
certification with the grant' award; instead, they must download them and keep them on 
file to be available for compliance with reviews, complaint investigations, or audits. 

1. California Department of Education General Assurances and Certifications for 
fiscal y_ear 2011-12. Programs and services are and will be in compliance with 
Title VI and Title Vil of the Civil Rights Act of 1964; the California Fair 
Employment Practices Act, Government Code § 11135; and Chapter 4 
(commencing with §30) of Division I of Title 5, California Code of Regulations 
(CCR) 

2. Programs and services are and will be in compliance with Title IX 
(nondiscrimination on the basis of sex) of the Education Amendments of 1972. 
Each program or ac~ivity aqminist~red by the grantee will be conducted in 
compliance with the provisions-of Chapter 2, (commencing with §200), 
Prohibition of Discrimination on the Basis of Sex, of Part 1 of Division 1. of Title I 
of the Education Code, as well as all other applicable provisions of state law 
prohibiting discrimination on the basis of sex~ 

3.. Programs.and services are .and will be in compliance with the affirmative action 
provisions of the Education Amendments of 1972. 

4. Programs and services are and will be in compliance with the Age Discrimination 
Act of 1975. 

5. Programs and services for individuals with disabilities are in compliance with the 
disability laws. (PL 105-17; 34 CFR 300, 303; and Section 504 of the 
Rehabilitation Act of 1973) 

6. When federal funds are made available, they will be used to supplement the 
amount of state and local funds that would, ln the absence of such federal funds, 
be made available for the uses specified in the state plan, and in no case 
supplant such state or local funds. (20 USC §6321 (b )(1 ); PL 107-11 O 
§1120A(b)(1)) 

7. All state and federal statutes, regulations, program plans, and applll~ations 
appropriate to each program under which federal or state funds are made 
available through this grant will be met by the grantee in its administration of 
each program. 



Enclosure 2 
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8. The grantee will use fiscal control and fund accounting procedures that will 
ensure proper disbursement for state and federal funds paid to that agency under 
each program. (CCR TS, §4202) 

,,. 

9. The grantee will make reports to the state agency as may reasonably be neces­
sary to enable the state agency to perform its duties and will maintain such 
records and provide access to those. records as the state agency deems 
necessary. Such records will include, but will not be limited to, records which fully 
disclose the amount and disposition by the recipient of those funds, the total cost 
of the activity for which the funds are used, the share of that cost provided from 
other sources, and such other records as will facilitate ·an effective audit. The 
recipient shall maintain such records for three years after the completion of the 
activities for which the funds are used. (34 CFR 76.722, 76.730, 76.731, 76.734,. 
76.760~ 34 CFR 80.42) 

1 O.The grantee declares that it neither uses nor will use federal funds for lobbying 
activities and hereby complies with the certification requirements of 34 CFR Part 
aa · 

11. The grantee has complied with the certific'ation requirements under 34 CFR Part 
85 regarding debarment, suspension and other requirements for a drug~free 
workplace. (34 CFR Part 85) 

12. The grantee will provide the certification on constitutionally protected prayer that 
is required by PL 107.,11 o, .§9524 and 20 U~C §7904. 

13. The grantee will· adopt and use proper methods of administering each program 
including enforcement of any obligations imposed by law on agencies 
responsible for carrying out programs and correction of deficiencies in program 
operations identified through audits, monitoring or evaluation. (20 USC §7846 
(a)(3)(B)) 

14. Programs and services are and will be in compliance with Section 8355 of the 
California Government Code and the Drug-Free Workplace Act of 1988, and 
implemented at CFR Part 84, Subpart F, for grantees, as defined at 34 CFR Part 
84, Sections 84.105 and 84.110. 

15. Federal grant recipients, sub recipients and their grant personnel are prohibited 
from text messaging while driving a government owned vehicle, or while driving 
their own privately owned vehicle during official grant business, or from using 
government supplied electronic equipment to text message or email when 
driving. Recipients must comply with these conditions under Executive Order 
13513, "Federal Leadership On Reducing Text Messaging Whlle Driving," 
October 1, 2009. 
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Calif~_rnia Department of Education 
.' ., ·~egisl!ftive Affairs Division 

Ao:4oo (REV. 0912011) 

Grant Award Notification 
GRANTEE NAME AND ADDRESS 
First 5 San Francisco County 
1390 Market Street, Suite 318 
San Francisco CA 94102 

Attention 

(" 

Laurel Kloomok, E~ecutive Director 

Program Office 

Telephone 
415-934-4849 

Ra~e to the Top - Early Learning Challenge 
U.S. Department of · 

Education 

I am pleased to inform you that you have been awarded additional funding for the Race to the Top - Early 
Learning Challenge. This award is made contingent upon the availability of funds. If the Legislature takes 
action to reduce or defer the funding upon which this award is based, then this award will be amended 
accordingly. Please return the original, signed Grant Award Notification (A0-400) within 10 days of receipt to: 

Simon Marq.uez 
Child Development Division 

California Department of Education 
1430 N Street, Suite 3410 

- --- -- ---------- -- Sacramento, CA95814-5901 

California Department of Education Contact Job Title 
Simon Marquez Associate Governmental Pr9gram Analyst 
E-mail Address Telephone 
smar uez cde.ca. ov . 916-319-0625 · 
Signature of the State Sup~rintendent of Public Instruction or D~signee Date 
~ _-.-~ January 16, 2014 

CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS 
On behalf of the grantee named above, /'accept this grant award. I have read the applicable cerlifications1 

assurances, tenns, and conditions identified on the grant application (for grants with an application process) or 
in this document or both; and I agree to comply with all requirements as a condition of funding. 

Printed Name of Authorized Agent Title 
L t t.xew v 

E-mail Address 
I-
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First 5 San Francisco County Funding Information: 
FY2012-13: $347,100 . 
FY 2013-14: $440,940 
FY 2014~15: $606,380 
FY 2015-16: $326, 140 

1) The grantee must use Race to the Top-Early Learning Challenge (RTI-ELC) funds in 
accordance with the following: 1) activities d~scribed in the Action Plans submitted by each 
consortium to the California Department of Education (COE); 2) RTT-ELC Consortia 
Requirements (Enclosure 1); and 3) State and Federal regulations. The misuse of funds could 
result in discontinued funding, temporary suspension of payments, and/or withholding of 
payments. In addition, the misuse of funds could result in repayment of funds and termination 
qf the grant award. 

2) The federal budget period for the RTT-ELC grant is January 1, 2012, to December 31, 2015. 
Provision 2 of Item 6110-200-0890 of the 2012 Budget Act provides for the reimbursement of 
costs incurred by the regional leadership· consortia in fiscal 'year 2011 -12. The grantee must 
expend all RTT-ELC funds by December 31, 2015. The grantee must liquidate all legal· 
obligations before it submits the final expenditure report due to COE by January 25, 2016. 

3) The COE will distribute funds to the grantee on a quarterly basis. The COE will release the first 
disbursement once the grantee has returned the signed Grant Award Notificatio'n'(Form A0-
400). All disbursements will be issued in accordance with the Reporting and Disbursement 
Schedule. 

4) While it is expected that grant funds will be spent in the year awarded, th~ grantee may use 
any unexpended funds in the following fiscal year. · 

5) The grantee must submit quarterly expenditure reports~ Failure to submit the completed· 
·reports by the due dates may result in a reduction of any subsequent payments. The schedule 
for submitting these reports can be found on the Reporting and Disbursement Schedule. 

6) The grante~ must submit an Annual Performance Report for each calendar year. The schedule 
for submitting these reports can be found on the Reporting and Disbursement Schedule. 

7) The grantee will have the opportunity to amend the budget twice each fiscal year. At that time, 
amendments can. be made to the lin~ items and to the amounts allocated for each fiscal year. 
However, the total ·grant award amount cannot be changed. A budget amendment is required 
for any change of more than 10 percent to any line item in any fiscal year or a change of more 
than 10 percent to the total amount allocated for each fiscal year. The budget amendment shall 
include a revised budget narrative and a revised Action Plan. 

8) The Single Audit Act requires that grantees obtain a non-federal audit of their expenditures 
under their federal grants if the grantee expends more than $500,000 in federal funds in one 
fiscal year. The Office of Management and Budget (OMB) Circular A-133 contains the 
requirements imposed on grantees for audits done in connection with the law. The full text of 
the most recent version of the OMB circular can. be found on the White House· Wep page at 
http:/~W"YW·whitehouse-.gov/sites/default/frles/omb/assets/a 133/a133 revised 2007 .pdf . 

.. The U.S. Department of Education recommen~s hiring auditors who hel:ve specific experience 
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in auditing Federal awards under the circular and the Compliance Supplement, which can be 
found on the White House Office of Management and Budget Web page at 
http://www.whitehouse.gov/omb/circulars/a133 compliance supplement 2011. Grantees must 
submit audits to COE within 30 days after the receipt of the auditor's report(s) or within nine 
months after the close of their fiscal year. 

Grantees are· also requir~d to obtain a financial and compliance state audit each year that is 
performed by an independent auditor. The audit shall be performed in accordance with 
Government Auditing Standards issued by the Comptroller General of the United States. If the 
grantee is subject to the Single Audit requirements; the financial and compliance state audit 
shall build upon the Single Audit work already done. Grantees must submit audits to COE 
within 30 days after the receipt of the auditor's report(s) or within nine months after the close of 
their fiscal year. 

9) The grantee must comply with the requirements that pertain to sub-recipients in Title 34 Code 
of Federal Regulations, Part 80. In addition, Section 80.21 'requires the grantee to prom'ptly,· 
but at least quarterly, remit to the Federal Agency any interest earned· on payments greater 

. than $100 per year. When reporting and remitting federal interest to the COE, a grantee should 
specify the grantee's Data Universal Numbering System number, the time period associated 
with the interest earned, and the federal program resource codes. Please send interest on 
federal cash balances to the COE at the following address: · 

Cashier's Office 
California Department of Education 

P.O. Box 515006 
Sacramento, CA 95851 

Please see the COE Accounting Correspondence Web page at 
http://www.cde.ca.gov/fg/ac/co/interestearnedltr.asp for additional information regarding the 
administrative requirements for interest earned on federal funds. 

10) The grantee must comply with the attached COE GeneralAssurances and Certifications 
(Enclosure 2). · 
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Race to the Top - Early Learning Challenge Grant 

No-Cost Extension Intent Form 

Please incffcate your consortitJm's choice to accept or not accept the RTT-ELC no-cost 
extension to administer this grant through June 30, 2016. Please complete the 
information requested below and e-mail this form to the RTT-ELC mailbox at rtt­
elc@cde.ca.gov no later than Friday, January 30, 2015. 

If a consortium elects to accept this extension, the following steps need to be 
completed: 

a. Complete the Intent Form.by checking the approprFatfJ box below and sending 
the form to the RTT-ELC mailbox at the e-mail address listed above no latet than 
January 30,, 2015. 

b. Prepare a revised FY 2014-15 and FY 2015-16 budgets and Budget Narratives 
to reflect the proposed plan to extend the existing funds through June 30, 2016. 

c. Submit these revised budgets by February 13, 2015, to the RTT-ELC mailbox. 
d. Once the consortium's revised budgets have been approved by the RTT-ELC 

liaison, the consortium will be sent an amended Grant Award Notification. 
e. Upon receipt of the amended Grant Award Notification, the consortium will sign1 

date., and return the amended grant award document by the date stated in the e~ 
maN transmitting the document and return it to the RTT-ELC mailbox. 

If a eonsortium elects to NOT accept the no-cost extension) the consortium will ·end 
administering the RTFELC grant on December 31, 2015. Please complete the form and 
send to the RTT-ELC mailbox no later than January 30, 2015. 

Name of consortium: First 5 San Francisco 

Please check the appropriate box: 

!ZJAccepting the no-cost extension through June 30; 2016, and will complete the 

necessary steps by the due dates indicated above. 

D Not accepting the no-cost extension and will end administering the RTI-ELC 
grant on December 31, 2015. 

I I / ',,. 
Signature of Key Decision Maker:iC4/ f.l .U/U .e ot'~,LQ]Wrvfcif=' 
Date~ February 3, 2015 / 

Printed Name of Key Decision Maker: Laurel Kloomok 
E-mail Address: laurel@firstSsf.org. 



California Department of Education 
Fibcal Administrative Services Division 
A0-400 (REV. 09/20i4) 

Grant Award Notification 
GRANTEE NAME AND ADDRESS 
First 5 San Francisco County 
1390 Market Street, Suite 318 
San Francisco, CA 94102 2.012 15181 2563 00 

Attention 
Laurel Kloomok 
Program Office 

Telephone 
415-934-4849 
Name of Grant Program 
Race to the Top - Early Learning Challenge 

0656 

~~!~! 0 i~~~l~~l~11f~~~~i~\\~2z 11~~f' 'J:~!~t;f ~ll ~~f ii1~ 
:·~·~;~i,>~~:>~>c $1,120,660 $300,000 2 7/1/2012 06/30/2016. 

CFDA · · •Fe(:lel'al'.'G'rant. :c''.: .:·.Numh~~~l; :: :: .:J; Nilm6e't1':;~{' 
84.412A S412At20003 Race to the Top - Early Learning Challenge U.S. Department of 

Education 

This. is to inform you that the award for the .Race to the Top - Early Learl'.)ing Challenge grant has been 
amended to modify the grant award amount and extend the .award ending date. 

This award is made contingent upon the availability bf funds. If the Legislature takes action to reduce or defer 
the funding upon which this award is based, then this award will be amended accordingly. 

All conditions and assurances of the original grant award notification remain the same. 

Please return the original, signed Grant Award Notification (A0-400) to: 

Kim Taniguchi, Associate Governmental Program Analyst 
Early Education and Support Division 
California Department of Education 

i 430 N Street, Suite 341 o 
Sacramento CA 95814-5901 

California Department of Education Contact Job Title 
Kim Taniguchi Associate Governmental Program Analyst 
E-mail Address Telephone 
ktani uchi@cde.ca. ov 916-323-1301 
Signature of the t Superintendent of Public Instruction or Designee Oate 
) January 6, 2016 

CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS 
On behalf of the grantee named above, I accept this grant award. I hav(3 read the applicable cerlifications, 

assurances, terms, and conditions identified on the grant application (for grants with an application process) or 
in this document or both; and I a ree to com I with all re uirements as a condition of fundin 

Telephone 



BUDGET AND FINANCE COMMITTEE MEETING JANUARY 23, 
2013 

Item Department: 
File First 5 Children and Families Commission 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolution would (1) authorize the Children and Families Commission to retroactively 
accept and expend a Race to the Top - Early Learning Challenge (RTT-ELC) grant from the U.S. 
Department of Education through the California Department of Education (CDE) in the amount of 
$1,269,400 from July 1, 2012 through December 31, 2015 to support an Early Leaming Quality Rating 
and Improvement System and waive the inclusion of indirect costs in the grant budget. 

Key Points 

• In 2011, the California Department of Education (CDE) was awarded a $52,572,936 Race to the Top -
Early Learning Challenge (RTT-ELC) grant from the U.S. Department of Education to improve early 
care and education (ECE) programs for children under 5-years old. The San Francisco Children and 
Families Commission (First 5) was awarded $1,269,400 from the RTT-ELC grant. To be eligible for 
grant funding, an organization had to be. operating or developing a Quality Rating and Improvement 
System (QRIS)1 for ECE program providers. 

• First 5 (1) administers the Preschool for All program, which provides universal access to preschool for 
all San Francisco four-year olds, and (2) annually monitors the quality of preschool and family care 
providers participating in the program, that includes the use of a quality assessment instructment,the 
Early Childhood Environment Rating Scale (ERS) .. 

• According to Ms. Ingrid Mezquita, First 5 San Francisco's Senior Program Officer, First 5 is integrating 
the RTT-ELC quality continuum framework and will use the Quality Rating and Improvement System 
(QRIS) to introduce additional quality elements in addition to the ECERS, which is a more 
comprehensive and effective assessment process to rate the quality of early care programs.. The 
additional RTT-ELC grant funding from the State would help support First S's ongoing efforts in 
developing and implementing the SF-QRIS. 

Fiscal Impacts 

• In FY 2012-13, First 5 will receive $347,100 in RTT-ELC grant funds from the CDE, as shown in Table 
1 below, and $1,269,400 over the 42-month grant term. 

• While CDE does not require matching funds, the grant was awarded exclusively to counties that have 
already committed funding for the development and/or operation of a local QRIS for ECE providers The 
Board of Supervisors previously appropriated $5,747,500 in the City's Public Education and Enrichment 
Fund, State Tobacco Tax, and grant funds to the SF-QRIS in First S's FY 201~-13 budget. 

Recommendation 

• Approve the proposed resolution. 

1 A QRIS is a set of ratings graduated by level of quality and used to assess early learning and care programs. 
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MANDATE STATEMENT/BACKGROUND 

Mandate Statement 

In accordance with Administrative Code Section lOJ 70-1, the acceptance and expenditure of 
Federal, State, or other grant funds in the amount of $100,000 or more is subject to approval by 
the Board of Supervisors, 

Background 

In 2011, the California Department of Education (CDE) was awarded a $52,572,936 Race to the 
Top-Early Leaming Challenge (RTT-ELC) grant from the U.S. Department of Education. The 
RTT-ELC grant competition focused on improving early learning and development programs for 
young children by supporting a statewide Early Leaming Quality Improvement System. 

The CDE chose to build upon existing, local early care and education (BCE) quality improvement 
programs, as opposed to implementing a new state-led effort, and distributed the grant to 
established organizations across California that were operating or developing a Quality Rating and 
Improvement System (QRIS)2 for BCE program providers. These organizations would be required 
to align the elements of their local QRIS to the California's Early Leaming Quality Improvement 
System to ensure statewide consistency. 

The San Francisco Children and Families Commission (First 5) was one of 17 agencies, 
representing 16 counties across the State, to be awarded a RTT-ELC grant by the CDE. On 
September 6, 2012, the Executive Director of First 5 San Francisco entered into an agreement with 
CDE to accept the grant. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would (1) authorize the Children and Families Commission to 
retroactively accept and expend a RTT-ELC grant from the U.S. Department of Education through 
the California Department of Education (CDE) for $1;269,400 from July 1, 2012 through 
December 31, 2015 to support a Quality Rating and Improvement System3 in San Francisco, as 
part of a statewide Early Learning Quality Improvement System, to improve early care and 
education (BCE) programs for children under 5-years old; and (2) waive the inclusion of indirect 
costs in the grant budget. 

San Francisco 's Quality Rating and Improvement System 

The City's Public Education Enrichment Fund (PEEP), approved as Proposition H by voters in 
2004, allocates General Fund monies each year to provide universal preschool to all San Francisco 
four-year olds through the Preschool for All initiative. First 5 San Francisco monitors the quality 
of preschool and family care providers participating in the Preschool for All, and uses a quality 
assessment instrument, the Early Childhood Environment Rating Scale (ECERS). 

2 A QRIS is a set of ratings graduated by level of quality and used to assess early learning and care programs. 
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According to Ms. Ingrid Mezquita, First 5 San Francisco's Senior Program Officer, First 5 has 
been is integrating the RTT-ELC quality continuum framework and will use the Quality Rating 
and Improvement System (QRIS) to introduce additional quality elements in addition to the 
ECERS, which is a more comprehensive and effective assessment process to rate the quality of 
early care programs .. The additional RTT-ELC grant funding from the State would help support 
First S's ongoing efforts in developing and implementing the SF-QRIS. 

Ms. Mezquita noted that the SF-QRIS would provide a more rigorous research and evidence-based 
common framework for measuring the quality of ECE programs which would help providers 
identify improvement areas. Specifically, the SF-QRIS would: 

(1) include two assessment tools consistent with State and Federal assessment guidelines; 
(2) increase the frequency at which assessments are conducted; and 
(3) increase the number ofECE sites that would be assessed. 

Additionally, a centralized, cloud-based, regional data management system would be utilized that 
would consolidate and process information needed for technical assistance, rating, and outcome 
analysis. 

FISCAL IMPACTS 

In FY 2012-13, First 5 will receive $347,100 in RTT-ELC grant funds from the CDE, as shown in 
Table 1 below, and $1,269,400 over the 42-monthgrantterm. $840,000, or 66% of the grant award, 
will be spent on contractual services over the 42-month grant term. 

Contractual services include: (1) the purchase of a cloud-based data management system to track 
and monitor assessments for the SF-QRIS, and (2) increasing the capacity of the existing external 
assessment team so that additional ECE providers can be rated using several quality assessment 
tools. 4 

4 First 5 San Francisco issued a Request for Proposals (RFP) in February 2012 for an external review team to perform 
objective classroom assessments. After a competitive process, WestEd was awarded the contract. · 
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T bl 1 F' t 5 S F a e - IrS an 'P ranc1sco s ropose d RTT ELC G t B d t - ran u ge 
July 1, 

FY2012- FY 2013- FY2014- 2015-Dec. 
Expenditure 13 14 15 31,2015 Total 

Personnel-Bay Area Coordinator* $30,000 $30,000 $30,000 $15,000 $105,000 

Planning 50,000 n/a n/a n/a 50,000 

Supplies & Services 2,100 3,150 3,150 3,350 11,750 

Travel n/a n/a 2,650 2,650 

Contractual Services* 190,000 220,000 270,000 160,000 840,000 

Training Stipends 75,000 75,000 75,000 35,000 260,000 

Total $347,100 $328,150 $380,800 $213,350 $1,269,400 
*Costs for personnel and contractual services have been divided between several Bay Area agencies that also 

received a Race to the Top grant. 

To date, $425.00 of the grant funds have been expended for SF-QRIS planning purposes. 
According to Ms. Mezquita, First 5 accepted the grant and spent grant funds prior to submitting 
the proposed resolution to the Board of Supervisors for approval because First 5 was not aware of 
Administrative Code Section 10.170-1 applied to these. grant funds. 

The CDE grant does not require the City to provide matching grant funds; however, funding was 
exclusively awarded to counties that have already committed funding for the development and/or 
operation of a local QRIS for BCE providers. 

Table 2 below shows First 5 San Francisco's additional funding sources for the SF-QRIS over the 
42 month grant period beginning FY 2012-13 and ending December 31, 2015. The funding for 
the SF-QRIS in First 5's FY 2012-13 and FY 2013-14 budget was previously appropriated by the 
Board of Supervisors in First 5's FY 2012-13 budget. 

T bl 2 0th F d' S t S t th SF QRIS a e - er un mg ources o uppor e -
FY2012- FY2013- FY2014-

July 1, 
Source 

13 14 15 
2015-Dec. Total 
31,2015 

PropH $1,222,500 $1,222,500 $1,222,500 $1,222,500 $4,890,000 

Prop 10 - Tobacco Tax 4,325,000 4,325,000 4,325,000 4,325,000 17,300,000 

Mimi & Peter Hass Fund 200,000 200,000 200,000 200,000 800,000 

Total $5,747,500 $5,747,500 $5,747,500 $5,747,500 $22,990,000 

Indirect Costs 

Pursuant to Section 10 .170-1 of the City's Administrative Code, if indirect costs incurred by the 
grantee for grant administration are not included in the budget, the reason must be stated in the 
authorizing resolution. Approval of the proposed resolution would waive the indirect costs in order 
to maximize the use of available grant funds on program expenditures. 

According to Ms. Tracy Fong, First 5's Fiscal Administrator, the indirect costs associated with 
accepting this grant are minimal administrative costs that would be absorbed by First 5' s larger 
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SF-QRIS initiative and respective funding sources, as shown in Table 2 above, which was 
approved in First S's FY 2012-13 budget. 

RECOMMENDATION 

Approve the proposed resolution. 
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1 

2 

[Accept and Expend Grant - Improving Early. Learning and Development Programs for You.ng 
Children - $1,269,400] .. . · . · 

3 Resolution authorizing the Children and Families Gommission to retroactively accept 

4 and expend a _grant in the amount of $1,269,400 frqm·the United States Department of 

5 Education through the California Department of Education to support an Early Learning 

6 Quality Improvement System for the periOd of July 1, 2012, through Deceml:ier 31, 2015. 

7 

8 WHEREAS, The California Department of Education ("COE") has awarded a Race to 

9 the Top - Early Learn.ing Challenge grant to the San Frnncisco Children and Families 

1 O Commission ("First 5 San Francisco") in the amount of $1,269,400 from July 1 ~ 2012 through 

11 December 31, 2015 to support an Early Learning Quality Improvement System to improve 

12 early learning and development programs for young children; and 

13 WHEREAS, On September 6, 2012, the Executive Director of First 5 San Francisco 

14 entered into. an agreement ·with COE to accept the grant; and 

15 . WHEREAS, Under the grant agreement COE requires First 5 San Francisco to apply 

·15 the awarded funds for activities to support the local Quality Rating and Improvement System 

17 for early care and education programs propose_d.in the action plan submitted to CDE; and 

18 WHEREAS, First 5 San Francisco will prepare a_nd submit reports required by the COE; 

19 and 

20 WHEREAS, First 5 San Francisco proposes to maximize use of available grant funds 

21 on program expenditures by not including indirect costs in the grant budget; now, therefore, 

22 · be it 

23 RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in 

24 the grant budget; and be it 

25 

Mayor Lee 
BOARD OF SUPERVISORS Page 1 
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1 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the 

2 Executive Director of First 5 San Francisco or her designee, on the behalf of the City, to 

3 retroactively accept and expend the grant. 

4 

5 Recommended: 

8 Laurel Kloomok, First 5 San Francisco 

9 

10 Approved: 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Mayor 

·Ma,yor Lee 
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File Number: 130088 Date Passed: .March 05, 2013 

Resolution authorizing the Children and Families Commission to retroactively accept and expend a 
grant in the amount of$1,269,400 from the United States Department of Education through the 

· California Department of Education to support an Early Learning Quality I mprovernent System for the 
period of July 1, 2012, through Dece:imber 31, 2015. · 

February 27, 2013 Budget and Finance Committee - RECOMMENDED 

·March 05, 2013 Board of Supe~isors -ADOPTED 

Ayes: 11 -Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, Wiener 
and Yee· · 

File No. 130088 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/5/201'3 by 
the Board of Supervisors of the City and 

City anif Counf:J! of San Francisco. Page25 

Cou·nty of San Francisco. · · 

'4-4£2 .a.a.,:tJ:i;:. 
~ Angela Calvillo 

Clerk of the Board 

Date Approved 

Printed at 2:21 pm on 316113 



First 5 San Francisco Children and Families Commission . 
Updates to the 2013 Race to the Top - Early Learning Challenge Grant 

Resolution (0063-13) 

• The original Race to the Top - Early Learning Challenge (RTT-ELC) Grant resolution for 
$1,269,400 was approved by the Board of Supervisors on March 3, 2013 (File No. 130088, 
Resolution No. 0063-13). Original grant end date was December 31, 2015. 

• The RTT-ELC grant was amended in February 2014 by $451,160, increasing the grant to 
$1,720,560. The increase was incorporated into the 2014-15 Annual Appropriation 
Ordinance (AAO). 

• In November 2014, voters approved Proposition C which extends the Public Education 
Enrichment Fund (PEEF) through fiscal year 2040-41 and transferred the administration of 
these funds to the Office of Early Care and Education (OECE) effectively July 1, 2015. 

• On June 30, 2015, First 5 transferred the remaining fund balance in Proposition Hof 
$17,875,358 to OECE to administer ongoing operations of the Preschool for All (PFA) 
program. 

• First 5 agreed to continue to administer the PF A program in 2015-16 to ease the transition of 
the program to OECE. 

• A no-cost extension was accepted in February 2015. This extended the end of the grant to 
June 30, 2016. 

• In February 2016, the RTT-ELC grant was once again amended by $300,000. This increased 
the total grant to $2,020,560 with no changes to the original conditions and assurances. 

• All remaining funds must be expended by June 30, 2016. 

• As of February 29, 2016, First 5 received a total of $1,557,490. Of this total, $794,929 has 
been spent. See table below for breakdown (table is aligned with the categories of the City's 
F AMIS accounting system). 

2012-13 2013-14 2014-15 2015-16 Grant 
Actuals Actuals Actuals Budget Total 

Non-Personnel: 
Field work/required travel 852 1,029 0 1,000 2,881 
Delivery Services (FedEx) 40 0 0 0 40 

CBO Services: 
Grant Mgmt/Consortia Ops 24,938 31,557 44,679 24,000 125,174 
Rating and Monitoring 140,000 136,,834 0 835,631 1,112,465 
Data & Evaluation 50,000 140,000 0 70,000 260,000 

Services of Other Depts iliSA/DPID: 
Training & TA and Quality 75,000 75,000 75,000 295,000 520,000 

Total: 290,830 384,420 119,679 1,225,631 2,020,560 

• First 5 will continue to hold the quality component (training, technical assistance, coaching, 
quality improvement, and assessments) at least through 2016-17. 
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London Breed 

PRESIDENTIAL ACTION 

Date: 5/18/2016 

To: Angela Calvillo, Clerk of the Board of Supervisors 

Madam Clerk, 
Pursuant to Board Rules, I am hereby: 

0 Waiving 30-Day Rule (Board Rule No. 3.23) 

File No. 

Title. 
(Primary Sponsor) 

~ Transferring (Board Rule No 3.3) 

160331 Yee 
I co· 

File No. 
(Primary Sponsor) 

Title. 
Resolution retroactively authorizing the San Francisco Children and 
Families Commission to accept and expend an increase to the grant 

From: Budget & Finance Sub 

To: Government Audit & Oversight 

D Assigning Temporary Committee Appointment (Board Rule No. 3.1) 

Supervisor ---------

Replacing Supervisor ---------

For: 

Committee 

Committee 

London Breed, President 
Board of Supervisors 

g 
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Print Form 

Introduction Form 
By a Member of the Board of Supervisors or the Mayor 

Time stamp 

I hereby submit the following item for introduction (select only one): or meeting date 

IZI 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment) 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 4. Request for letter beginning "Supervisor inquires" 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): 

Yee 

Subject: 

Retroactively authorizing the San Francisco Children and Families Commission to accept and expend an increase to 
the FY2013 grant for improving Early Learning and Development Programs for Young Children in the amount of 
$300,000 

The text is listed below or attached: 

For Clerk's Use Only: 
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