
RPD's 2016-2020 Strategic Plan 

Mission 
To provide enriching recreational activities, maintain beautiful parks and 
preserve the environment for the well-being of our diverse community. 

Vision 
lmspiFing a more livable city foF all, San Framcis©o's parks connect us to play, 
natl!me and each other. 
Values 
IReBtpect * Rljsilience * Relatiotils~ips * IReswmnsiveness * Resl!llts 
StJrat~gies 

•:• lmspire pl!lblic space 
•!• lmspire play, 
•t• llmspite investment 
•!• l1mspire stewardship 
•:• llmspire our team 
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New Charter Language 

Change Change 
Program '15.'16 '16.'17 From '17· '18 From 

PY PY 
Capital 33.60 49.88 16.28 34.61 (15.27) 

Recreation 32.05 

I Golden Gate Park .93 13.39 .99 

Parks 2.93 W'rl6 - 2D~7 Budg:et = $206.'l milli~D 
Structural Maintenance 17.18 18.82 1.64 ©:pa118f DU Budget = $~~il.3 mDll0n 
Marina Ya~J\t l'llln~0~ 3,!IB 4.27. .34 

C!:ap1ta1l Budflet ,., $49.4 mfill:o.n 
Administration .44 .32 (.12) .32 

Total 1118.7 2ll6l7 
959 IFTIE 
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Revenue Changes 

Ii '15-'16 '16-'17 Change '17 - '18 Change 

- - Budget Proposed Vs. PY Proposed Vs. PY 

Garages/Paid Parking 8.86 9.55 .69 9.75 .20 

Program Fees 4.46 4.12 (.34) 4.12 0 

Concessions & Citywide Rentals 10.91 11.73 .82 11.73 0 

Permits & Facility Rentals 8.60 8.67 .07 8.67 0 

I ~~_. Stadium .52 0 (.52) 0 0 
·r·~ Golf 10.23 10.68 .46 10.79 .11 

t Marina 4.53 5.54 1.01 5.61 .07 

Open Space 47.86 56.39 8.53 55.58 (.81) 

General Fund 64.16 67.36 3.2 70.36 3.00 
-,,;!'J'."--: 

Prior Year Revenue & Savings 3.07 5.70 2.63 4.02 (1.88)·' .. 

Other 15.50 26.99 11.49 15.67 (11 .32) 

:~ Total 178.70 206.73 28.03 196.30 (10.46~ 
;, 
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Strategy 1: Inspire Public Space 

./ '16- '17 A Great Year for Capital at Rec and Park 

Neighborhood Plan Areas 

~ifts and Grants 

Strategy 1: Inspire Public Space 

'16 - '17 

\/"'General Fund Capital Budget $18,800,000 

Highli9hts (%Increase over '15·'16) 
• General Facilities Maintenance (36%) $1,000,000 

• Camp Mather Maintenance (186%) $750,000 

• Synthetic Field Replacelillent (same) $2,000,000 

• Griass Fiela Re~abilltatlon (1,487%) $1 ,250,000 

• Ferrestry (new) $750,000 

" C©l!Jlil Reswrfaclng (200%) $750,000 

Ill Pav,im@ (mew) $600,000 

• Shorev,iew Pank (new) $2,100,000 

• Buchanalil Street Mall (new) $0 

• Hyde>lit:Jrk Mini Park (new) $0 

• Hen !Playground (new) $0 

'17 - '18 
$15,000,000 

$1 ,000,000 

$750,000 

$1,500,000 

$1 ,0liJ0,000 

$1,000,00© 

$750,000 

$500,CJO© 

$0 

$700,0©0 

$700,0QO 

$7QO,OOO 
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Strategy 1: Inspire Public Space 

Strategy 2: Inspire Play 

V"'Recreation programming and 
ol!Jtreach to underserved communities 

./Active programming fior youth and 
s~i~:>rs 

vrtJJpgrade RPD's recreation program 
amid reservation systelilil 

'17 - '18 
$643,000 

'16- '17 '17 - '18 
$275,000 $309,000 

$110,000 $110,000 

$270 ,ooo $270 ,00m 
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Strategy 3: Inspire Investment 

Strategy 4: Inspire Stewardship 

v"ltrn~iromme111tal sustainabiliti~ 

v"lUrrlbarn agri:cl!ll~l!lrre 

¥'lorutifu em~·11io:mrnnemtal e(Ju{Ca~mm 

'16 - '17 '17 - '18 

$550,000 $800,000 

$84,000 $167,00Q 

'16 - '17 

$404,000 

$57,000 
$61,0:00 

'17 - '18 
$689,000 

$114,00V 

$61,omxo 

6 



Strategy 4: Inspire Team 

../Grow pre-apprentice and 
apprentice programs 
)l"Staff deval,opm@f:lt 

"-'Enhanced staff s:af$ty mMd training 
vl'Htgh spee~ factllty cormectivity 

'16- '17 '17 - '18 

$50,000 $216,000 

$194,000 $388,000 
$400,000 $400,000 
$2~0,000 $250,000 
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