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FILE NO. 160929 

., 

AMENDED IN COMMITTEE 
9/14/16 

RESOLUTION NO. 

1 [Agreement Amendment - PRWT Services, Inc. - Citation Processing and Support Services -
Not to Exceed $76,777,789] 

2 

3 · Resolution approving the Fifth Amendment to the Agreement with PRWT Services, Inc., 

4 for citation processing and support services by increasing the contract amount by 
·1 ~ . • . . ~ . '· ~ . ' 

5 $14,051,85~, for a total contract amount not to exceed $76,777,789 over the agreement 

6 term of November 1, 2008, through October 31, 2018. 

7 

. 8 WHEREAS, The citation processing agreement with PRWT Services, Inc. was 

9 awarded in November 2008. The original term of the agreement was for five years, with the 

10 option to extend for up to five additional years to October 31, 2018; and 

11 WHEREAS, In September 2016, the Board of Supervisors approved the Fourth 

12 Amendment extending the agreement for one year for an amount not to exceed $62,725,935, 

13 with the option for the SFMTA to extend for up to two additional years, which would bring the 

14 total term to the ten year period approved in 2008; Although the optional two-yE'.·ar extension 

15 was approved, additional funding was not requested and is now needed in the amount of 

16 $14,051,854to pay for ongoing services; and 

17 WHEREAS, At the time the Fourth Amendment was approved, the SFMTA had hired 

18 Dixon Resources, a consulting firm, to research current industry practices to assist with 

19 developing a scope of work (SOW) for the pending request for proposals; the research was 
I 

20 completed in late 2015; and 

21 WHEREAS, The main finding of the report is that there is little standardization of 

22 municipal citation, permit and associated function management programs within the industry; 

23 however, there are common areas for improvement with regard to software functionality that 

24 are now available in the current market; and 

25 
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1 WHEREAS, The current software used by the SFMTA needs improvement in areas 

2 such as flexible and dynamic reporting capabilities, real-time payment options, user 

3 interaction tracking, assisted deployment and enforcement management tools, handheld 

4 citation issuance software that supports the use of smartphones and/or tablet in addition to 

5 standard handheld citations writing devices; and 

6 WHEREAS, The recommended improvements from the indus.try review were 

7 in_corporated into the Request for Proposals (RFP) for citation processing and permit 

8 processing released on July 22, 2016; and 

9 WHEREAS, The SFMTA is now exercising its option for a two-year contract extension 

10 for the following reasons: 1) it is anticipated that the proposal submittal, evaluation, contract 

11 negotiations and approval process will take longer than the time remaining under the current 

12 contract term; and 2) since the competitive contract procurement may result in the award of 

.J separate contracts for permit processing and citation services, additional time.is needed for 

14 integration between the two systems, and transition between vendors; and 3) to lock in the per 

15 citation processing fee of $2.89 established in 2008, which will most likely increase under any 

16 new agreement; and 

17 WHEREAS, On July 19, 2016, The SFMTA Board recommended in Resolution 16-091 

18 that the Board of Supervisors approve the Fifth Amendment pursuant to Charter Section 

19 9.118;and 

20 WHEREAS, A copy of the Fifth Amendment and supporting documentation is on file 

21 with the Clerk of the Board of Supervisors in File No. 160929, which is hereby declared to be 

22 part of this motion as if set forth fully herein; now, therefore, be it 

23 RESOLVED, That San Francisco Board of Supervisors approves the Fifth Amendment 

24 for the Agreement with PRWT Services, Inc. for citation processing and support services by 

')5 increasing funding by $14,051,854 for a total amount not-to-exceed of $76,777,789; and, be it 

San Francisco Municipal Transportation Agency 
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1 FURTHER RESOLVED, That the Board of Supervisors authorizes the Director of 

2 Transportation of the SFMTA, on behalf of the City, to execute the amendment and take all 

3 actions under the Agreement; and, be it 

4 FURTHER RESOLVED, That within 30 days of the citation processing services 

5 amendment document being fully executed by all parties, the final document shall be provided 

6 to the Clerk of the Board for inclusion in the official file. 
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BUDGET AND FINANCE COMMITTEE MEETING SEPTEMBER 14, 2016 

Item 5 
File 16-0929 --Department: 

San Francisco Municipal Transportation Agency (SFMTA) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• Resolution approving a fifth amendment to the agreement between the San Francisco 
Municipal Transportation Agency (SFMTA) and PRWT Services, Inc. (PRWT) for citation 
processing and support services, extending the agreement by two years, from November 
1, 2016 through October 31, 2018, and increasing the not-to-exceed amount by 
$15,159,658, for a total not-to-exceed agreement amount of $77,885,593. 

Key Points 

• On October 30, 2008, based on a·competitive process, the Board of Supervisors authorized 

a five-year agreement, with options for up to an additional five years, between SFMTA and 

PRWT to provide parking citation processing, management software and related support 

services for a not-to-exceed $53,475,441. 

• The PRWT agreement has been amended four times and is currently authorized for ~ not
to-exceed $62,725,935 through October 31, 2016. 

Fiscal Impact 

• SFMTA expended $58,963,918 from November 1, 2008 through June 30, 2016 on the 
PRWT contract. From July 1 through October 31, 2016 SFMTA anticipates expending 
$2,501,267 or a total of $61,465,185 for the existing PRWT eight-year contract period. 

• SFMTA's estimates the cost to extend the PRWT services are approximately $7,656,302 
each year, resulting in total expenditures of $76,777,789 through October 31, 2018. 

• The proposed resolution requests increasing the PRWT contract to a not-to-exceed total 
amount of $77,885,593, although the total not-to-exceed contract amount needed is 
$76,777,789, a·reduction of $1,107,804. 

• In FY 2015-16, SFMTA issued 1,293,343 parking citations and 45,774 transit citations and 
received $117,722,256 in citation revenues. 

Recommendations 

• Amend the proposed resolution to reduce the total not-to-exceed amount of the PRWT 

agreement by $1,107,804 from $77,885,593 to $76,777,789. This amendment will 

authorize the requested fifth amendment to extend the PRWT agreement by two years 

from November 1, 2016 through October 31, 2018, and increase the agreement total not

to-exceed amount by $14,051,854 from $62, 725,935 to a total not-to-exceed amount of 

$76, 777, 789. 

• Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MANDATE STATEMENT 

City Charter Section 9.118(b) states that agreements entered into by a department, board, or 

commission having a term of (a) more than 10 years; (b) anticipated expenditures of $10 million 

or more; or. (cl modifications to these agreements of more than $500,000, require Board of 

Supervisors approval. 

BACl<GROUND 

Original SFMTA Agreement with PRWT 

Based on a competitive process, on October 30, 2008, the Board of Supervisors approved a 

resolution (File 08-1168; Resolution 438-08) authorizing a five-year agreement, with an option 

to renew for up to an additional five years, between the City and County of San Francisco, on 

behalf of the San Francisco Municipal Transportation Agency (SFMTA), and PRWT Services, Inc. 

(PRWT) for a not-to-exceed $53,475,441 to provide parking citation processing, management 

software and related support services. 

The original five-year agreement was from November 1, 2008 through October 31; 2013, with 

options to extend up to five years or through October 31, 2018, for a total of up to ten years. 

Under this agreement, PRWT provides the following major services: 

• Parking citation proces~ing charging SFMTA a rate of $2.89 per citation1
; 

• Special citation follow-up collections for citations that remain unpaid after usual 

processing, paid by SFMTA at rate of 34 percent of revenues collected; 

• ·Pay-By-Phone and Pay-By-Web support services, with all 800-number and credit card 

fees passed through to SFMTA; 

• Issuance of transit violation notifications and pass through of postage; and 

• Replacement and maintenance of handheld titket-issuing devices. 

Amendments to the PRWT Agreement 

SFMTA approved a first amendment to the PRWT agreement on November 1, 2011 to include a 

pilot program for street sweeper camera enforcement. SFMTA approved a second amendment 

on February 15, 2013 for the purchase of additional handheld devices. These first two 

amendments did not increase the contract amount or term, and were not subject to Board of 

Supervisors approval. 

1 Parking citation processing rate of $2.89 per citation includes costs for PRWT to provide software and support for 
SFMTA's Enforcement Division, Residential Permit Parking Program, the Administrative Review and Hearings 
Units, and additional parking consulting and systems engineering support staff, 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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In October 2013, the Board of Supe.rvisors approved a third amendment to the agreement 

extending the term for an additional two years or a total of seven years, through October 31, 

2015, and authorized SFMTA to re-allocate $6,835,709 remaining from the original agreement 

for services previously designated as optional (File 13-0941; Resolution 374-13). The total not

to-exceed agreement amount of $53,475,441 did not change. 

On September 22, 2015, the Board of Supervisors approved a fourth amendment to the 

agreement to extend the term by one year through October 31, 2016, or a total term of eight 

years and increased the agreement by $9,250,494 for a total not to exceed $62, 725,935 (File 

15-0756; Resolution 341-15). Under this fourth amendment PRWT was to provide additional 

services, such as website developments and upgrades and automation of the Residential Permit 

Program (RPP). This fourtli amendment also included an option for the SFMTA to extend the 

agreement for up to two additional years, or through October 31, 2018. 

SFMTA Expenditures on PRWT Agreement 

Table 1 below shows· the total expenditures of $58,963,9i8 for the seven. years and eight 

months of services provided from November 1, 2008 through June 30, 2016 for the citations 

processing, manage.ment software and related support services agreement with PRWT. 

Table 1: Total Expenditures ·Paid by SFMTA to PRWT through FY 2015-16 

Contract Services 

Citation Processing 

Special Collections 

Postage 

Credit Card Fees 

1-800 number 

Mobile License Plate Reader Camera Support 

Equipment/ Accessories 

Other 

TOTAL 
Source: SFMTA 

Total 

$33,991,885 
20,272,658 . 

20,445 

3,552,397 
44,697 

114,902 
662,555 
304,379 

$58,963,918 

As noted above, the PRWT agreement is currently authorized for a not-to-exceed $62, 725,935 

over an eight-year period. As shown in Table 1, as of June 30, 2016, SFMTA expended 

$58,963,918, resulting in a balance of $3,762,017 remaining on the existing PRWT not-to

exceed agreement amount. 

Anticipated Request for Proposals 

In September 2014, the SFMTA hired Dixon Resources Unlimited, a consultant special,izing in 

municipal parking, to review enforcement practices in other municipalities, identify current and 

new technologies, produce an industry standards report, and develop detailed system 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISIATIVE'ANALYST 
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specifications for SFMTA. The results of this report were intended to be used by SFMTA to 

develop a new Request for Proposals (RFP) to award a new contract for upgraded parking 

citation processing, parking permit processing, management software and related support 

services. SFMTA was also seeking a new software system to customize SFMTA reports and 

analyze data, which would be less reliant on an outside contractor, such as PRWT, which would 

be part of a new RFP. 

In September 2015, when SFMTA requested the fourth amendment to the agreement with 

PRWT be approved by the Board of Supervisors, SFMTA anticipated issuing the new RFP in 

November 2015 and entering into a new agreement with a contractor prior to the expiration of 

. the PRWT agreement on October 31, 2016. However, Mr. Steven Lee, Senior Manager of 

Financial Services and Contracts at the SFMTA advises that the SFMTA consultant study found 

that there was little standardization of municipal parking citation, permit, and. associated 

function management programs in the U.S. As a result, SFMTA took longer than anticipated to 

develop scopes of work, RFPs and contract documents. The RFP was issued on July 22, 2016. 

SFMTA advises that the new RFP separates the processing of parking citations from issuance of 

parking permits to allow potential contractors to bid on either or both services. In addition, the 

citation collection services portion of the contract will be a separate RFP, anticipated to be 

issued in November 2016. Separating these RFPs will ensure that the contractor selected for 

citation processing is not eligible to provide citation collection services to prevent any potential 

conflict of interest at the expense of tlie SFMTA. 

Proposals for the processing of parking citations and permits are due November 4, 2016. 

SFMTA is targeting May of 2017 to select the preferred contractors and complete contract 

negotiations. However, Mr. Lee advises that if different contractors are selected, SFMTA may 

. need to overlap the existing and new agreements to allow for transitioning between th<:! old 

and new systems. Such agreements will be subject to Board of Supervisors approval. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve a fifth amendment to the agreement between SFMTA 

and PRWT Services, Inc. for parking citation processing, management software, and related 

support services. This fifth amendment will authorize the last option to extend the PRWT 

agreement by two years from November 1, 201~ through October 31, 2018, and increase the 

agreem.ent total not-to-~xceed amount by $15,159,658 from $62,725,935 to a total not-to

exceed amount of ·$77,885,593. If this fifth amendment is approved, the PRWT agreement 

would extend for a total of ten years, from November 1, 2008 through October 31, 2018. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Rationale for PRWT Contract Extension 

SFMTA requests the two-year agreement extension with PRWT be approved because 

1. SFMTA anticipates the proposal submittal, evaluation, contract negotiations and 

approval process will extend significantly beyond the timeframe remaining under the 

existing PRWT agreement term; 

2. The competitive contract procurement process may result in the award of separate · 

contracts for permit parking processing and parking citation services, such that 

additional time is needed to integrate the systems and transition between vendors; 

3. The existing per-citation processing fee of $2.89 paid by SFMTA to PRWT, established in 

2008 is favorable to the SFMTA, which is likely to. increase under any new agreement. 

On July 19, 2016, the SFMTA Board approved the subject fifth amendment to the PRWT 

agreement. This SFMTA Board resolution also authorized the issuance of new RFPs and· 

negotiations for contracts with a term of five years, with options of up to five additional years. 

FISCAL IMPACT 

SFMTA Expenditures under Existing PRWT Agreement 

As shown in Tabfe 1 above, SFMTA expended $58,963,918 from November 1, 2008 through 

June 30, 2016 on the PRWT contract. As noted above, the existing contract term extends 

through October 31, 2016. As shown in Table 2 below, for the four-month period from July 1 

through October 31, 2016 SFMTA anticipates expending $2,501,267 or a total of $61,465,185 

($58,963,918 + $2,501,267) for the existing total PRWT eight-year contract period. This is 

$1,260, 750 less than the authorized $62, 725,935 not-to-".!xceed amount in the previously 

approved PRWT . agreement. Mr. Lee advises that several of the additional service 

enhancements included in the fourth amendment, such as development of a web portal and 

website upgrades will not be implemented. 

SFMTA's Projected Expenditures 

As shown in Table 2 below, SFMTA's estimates the cost to extend the PRWT existing agreement 

services for two years is approximately $7,656,302 each year, which includes the additional 

ongoing costs of the new Residential Permit Program (RPP) automated system. Overall, as 

shown in Table 2 below, SFMTA anticipates expending approximately $17,813,871 from July 1, 

2016 through October 31, 2018 under the PRWT contract. Mr. Lee also advises that these costs 

represent the maximum amount as the SFMTA has the option to terminate the existing 

agreement with PRWT prior to October 31, 2018, if new contractors are selected and approved 

and the systems can be fully transitioned prior to that date. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Table 2: Projected Costs for PRWT Citation Processing Contract Extension 

4Months Total 

Services (7 /1/16-10/31/16) 11/1/16-10/31/17 11/1/17-10/31/18 Projected Cost 

Citations $1,287,042 $3,861,126 $3,861,126 $9,009,294 

Special Collections 931,332 2,793,996 2,793,996 6,519,323 

Postage 2,886 8,659 8,659 20,204 

Credit Card Fees 269,267 807,801 807,801 1,884,870 

1-800 Number 2,700 8,100 8,100 18,900 

MLPR Camera Support 8,040 24,120 24,120 56,280 

Equipment - - - -
Other· - 67,000 67,000 134,000 

RPP Automation - 85,500 85,500 171,000 

Total $2,501,267 $7,656,302 $7,656,302 $17,813,871 

Source: SFMTA 

As summarized in Table 3 below, SFMTA now projects expending a total of $76,777,789. 

through October 31, 2018. · 

Table 3: Total Projected Nee~ for New PRWT Contract 

Time Periods Costs 

11/1/2008-6/30/2016 (Actual) $58,963,918 

7 /1/2016-10/3.1/2016 2,501,267 

11/1/2016-10/31/2017 7,656,302 

11/1/2017-10/31/2018 7,656,302 

Total Projected Expenditures $76,777,789 

Total Not-to-Exceed Amount Requested $77,885,593 

Reduction Recommended $1,107,804 
~ 

However, the proposed resolution requests increasing the PRWT contract to a not-to-exceed 

total amount of $77,885,593. As shown in Table 3 above, the resolution should be amended to 

r~duce the total not-to-exceed contract amount to $76, 777, 789, a reduction of $1,107,804. 

The SFMTA will use operating funds to pay for the additional two years of the subject PRWT 

contract, which was previously appropriated by the. Board of Supervisors in the SFMTA's FY 

2016-17 and FY 2017-18 budgets. 

Projected Citation Revenues 

In FY 2015-16, SFMTA issued 1,293,343. parking citations and 45,774 transit citations and 

received $117,722,256 in citation revenues. In general, the number of citations issued has 

decreased over the years, however, as the cost of citations increases, the revenues received has 

increased slightly. Citation revenues support the SFMTA's operating budget: 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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RECOMMENDATIONS 

1. Amend the proposed resolution to reduce the totC)l not-to-exceed amount of the PRWT 

agreement by $1,107,804 from $77,885,593 to $76,777,789. This amendment will 

authorize the .requested fifth amendment to extend the PRWT agreement by two years 

from November 1, 2016 through October 31; 2018, and Increase the agreement total 

not-to-exceed amount by $14,051,854 from $62, 725,935 to a total not-to-exceed 

amount of $76,777,789. 

2. Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGETAND LEGISLATIVE ANALYST 
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City and County of San Francisco 
Municipal Transportation Agency 
One South Van Ness Ave. 7th Floor 

San Francisco, California 94103 

Fifth Amendment to Agreement 

Contract No. 2008/9-061 

THIS AMENDMENT (this "Amendment") is made as of November 1, 2016 in San · 
Francisco, California, by and between PRWT SerVices, Inc. ("Contractor"), and the City and 
County of San Francisco, a municipal corporation ("City"), acting by and through its Municipal 
Transportation Agency ("SFMTA"). 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below). 

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to exercise the option to extend the agreement for up to additional two years until October 
31, 2018, and increase the not-to-exceed amount to cover operational expenses for the additional 
two year term. 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

la. Agreement. The term "Agreement" shall mean the Agreement dated November 1, 
2008 between Contractor and City, as amended by the: 

First amendment, dated November 1, 2011, · 

Second amendment, dated February 15, 2013, 

Third amendment, dated November 1, 2013, 

Fourth amendment, dated November 1, 2015. 

lb. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. 

2a. Section 2 (Term of the Agreement) is replaced in its entirety to read as follows: 

SFMTAP-550 (8~15) 
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Subject to Section 1, the term of this Agreement shall be from November 1, 2016 until. 
October 1, 2018. 

2b. Section 5 (Compensation) is replaced in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 20th day of each month 
for work, as set forth in Section 4 of this Agreement, that the Executive Director/CEO, in his or . 
her sole discretion, concludes has been performed as provided for in Appendix A - Statement of 
Work of this Agreement as of the 15th day of the immediately preceding month. In no event 
shall the amount of this Agreement exceed seventy-seven million, eight hundred eighty-five 
thousand, five hundred ninety three dollars ($77,885,593). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference .as though fully set forth herein. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the SFMTA as being iii accordance with this Agreement. City may 
withhold payment to Contractor in any instance in which Contractor has failed or refused to 
satisfy any material obligation provided for under this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission ofHRC Progress Payment Form If Progress Payment Form is not 
submitts:d with Contractor's invoice, the Controller will notify the department, the Director 
ofHRC and Contractor of the omission. If Contractor's failure to provide HRC Progress 
Payment Form is not explained to the Controller's satisfaction, the Controller will withhold 
20% of the payment due pursuant to that invoice until HRC Progress Payment Form is 
provided. 

2c. Section 64 is added to the Agreement, as follows. 

64. Sugar-Sweeten~d Beverage Prohibition. Contractor agrees that it will not 
sell, provide, or otherwise distribute Sugar-Sweetened Beverages, as defined by San 
Francisco Administrative Code Chapter 101, as part of its performance of this Agreement. 

2d. Section 15 (Insurance) is replaced injts entirety to read as follows: 

15. · Insurance. 

15.1.1 Without in any way limiting Contractor's liability pursuant to the 
"Indemnification" section of this Agreement, Contractor must maintain in force, during the 
full term of the Agreement, insurance in the following amounts and coverages: 

(a) Workers' Compensation, in statutory amounts, with Employers' 
Liability Limits not less than $1,000,QOO each accident, injury, or illness; and 

(b) Commercial General Liability Insurance with limits not. less than 
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily Injury and 

SFMTAP-550 (8-15) 
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Property Damage, including Contractual Liability, Personal Injury, Products and 
Completed Operations; and 

. (c) Commercial Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and 
Property Damage, including Owned, Non-Owned and Hired auto coverage, as 
applicable. 

(e) Technology Errors and Omissions Liability coverage, with limits of 
$1,000,000 each occurrence and each loss, and $2,000,000 general aggregate. The 
policy shall at a minimum cover professional misconduct or lack of the requisite skill 
required for the performance of services defined in the contract and shall also provide 
coverage for the following risks: 

(i) Liability arising from theft, dissemination, and/or use of 
confidential information, including but not limited to, bank and credit card account 
information or personal information, such as name, address, social security numbers, 
protected health information or other personally identifying information, stored or 
transmitted in electronic form;. · 

(ii) Network secUrity liability arising from the unauthorized access 
· to, use of, or tampering with computers or computer systems, including hacker 
attacks; and 

(iii) Liability arising from the introduction of any form of malicious 
software including computer viruses into, or otherwise causing damage to the City's 
or third person's computer, computer system, network, or similar computer related 
property and the data, software, and programs thereon. 

15.1.2 . Commercial General Liability and Commercial Automobile 
Liability Insurance policies must be endorsed to provide: 

. (a) Name as Additional Insured the City and County of San Francisco, 
its Officers, Agents, and Employees .. 

(b) That such policies are primary insurance to any other insurance 
available to the Additional Insureds, with respect to any claims arising out of this 
Agreement, and that insurance applies separately to each insured against whom claim 
is made or suit is brought. 

15.1.3 All policies shall be endorsed to provide 30 days' advance written 
notice to the City of cancellation for any reason, intended non-renewal, or reduction in 
coverages. Notices shall be sent to the City address set forth in Section 11.1, entitled 
''Notices to the Parties." All notices, certificates and endorsements shall include the 
SFMTA contract number and title on the cover page. 

. 15.1.4 Should any of the required insurance be provided under a claims-
made form, Contractor shall maintain such coverage continuously throughout the term of 
tliis Agreement and, without lapse, for a period of three years b.eyond the expiration of this 
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Agreement, to the effect that, should occurrences during the contract term give rise to 
claims made after expiration of the Agreement, such claims shall be covered by such 
claims-made policies. 

15.1.5 Should any required. insurance lapse during the term of this 
Agreement, requests for payments originating after such lapse shall not be processed until 
the City receives satisfactory evidence of reinstated coverage as required by this 
Agreement, effective as of the lapse date. If insurance is not reinstated, the City may, at its 
sole option, terminate this Agreement effective on the date of such lapse of insurance. · 

15.1.6 Before commencing any Services, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with 
ratings comparable to A-, VIII or higher, that are authorized to do business in the State of 
California, and that are satisfactory to City, in form evidencing all coverages set forth 
above. Approval of the insurance by City shall not relieve or decrease Contractor's liability 
-hereunder. · 

15.1.7 If Contractor will use any subcontractor(s) to provide Services, 
Contractor shall require the subcontractor(s) to provide all necessary insurance·and to name 
the City and County of San Francisco, its officers, agents and employees and the 
Contractor as additional insureds. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and Citj have executed this Amendment as of the date 
first referenced above. 

CITY 

San Francisco 

Municipal Transportation Agency 

Edward D. Reiskin 
Director of Transportation 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: 

John I. Kennedy 
Deputy City Attorney 
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City and County of San Francisco 
Municipal Transportation Agency 
One South Van Ness Ave., 7th Floor 

San Francisco, California 94103 

Fourth Amendment to Agreement 
. . . 

Contract No. 2013.~85 

· THIS ~NDMENT_(this."Amendment") is m~de as ofNovember 1, 2015, in San Ffap.cisco, 
California, by and between PRWT Services, Inc. ("Contractor"), and tQ.~ City and County of 
San F~an~i.sco, a mun,i~ipal corporation ("City"), acting by and through its Municipal 
Transportation Agency ("SFMTA"). 

RECITAf,.S 

A. City and Contractor have entered into the Agreement (as defined below). 

B. City and Contractor desire to modify the Agreement on the terms ·and conditions set forth 
herein to continue to provide citation processing, residential permit.parking,.casbiering, hearing, 
enforcement, and accounting support. · 

NOW, THEREFORE, Contractor. and the City 'agree as "follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

la. Agreement. The term "Agreement" shall mean the Agreement dated November 
.1, 2008 between Contractor and City, as amended by the: · 

' I 

FirstAmendmei;it, dated November 1, 2011, and 

. Seconq Amendment, dated.February 15, 2013, ·and 

Third Amendment, dated· November 1, 2013 

lb. Contract Monitoring Division. Effective July 28, 2012, with the exception of 
Sections 14B.9(D) and 14B.17(F), 811 of the duties an~ fwictions of the Human Rights 

. Commission under Chapter 14B of the Administrative Code (LBE Ordinance) were transferred 
to the City Admini$trator, CQntract Monitoring Division ("CMD"). Wherever "Human Rights 
Commission" or ''HRC" appears in the Agreement in r~ference to Chapter t4B of the 
Administrat\ve Oode .or its implementing Rules and Regulations, it shall be construed to mean 
"Contract Monitoring Division" or "CMD" respectively. 

le. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings 1;1Ssigneci to such te~~ TI{ the Agr~em~nt. . . . 

2. Modifications to the Agreement. The Agreement is modified as follows: 
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2a. Section 2 (Term or the Agreement) is deleted and replaced in its entirety to read as 
follows: 

2. Term of the Agreement · 

Subject to Section 1, the term of this Agreement shall be from November l, 2008 until 
October 31, 2016, with the option to ext~d for up to two (2) additional years. 

2b. Section 5 (Compensation) is deleted and replaced in its entirety to read as follows: 

5. Compensation 

Compensation shall be made in monthly payments on or before the 20th day of e&ch month 
for work, as set forth in Section 4 of this Agreement, that the Executive Director/CEO, in his or 
her sole discretion, concludes has been performed a8 provided· for in Appendix A - Statement of 
Work of this Agreement as of the 15th day of the immediately preceding month. In no event 
shall the amount of this Agreement exceed sixty-two million, seven hundred twenty-five 
thousand, nine hundred thirty-five dollars ($62, 725,935). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference as though fully set forth herein. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports_, services, or both, required under this Agreement are received .from. 
Contractor and approved by the SFMTA as being in accordance with this·Agreement. City may 
withhold payment to Contractor in any in~ance in which Contractor has faiied or refused to 
satisfy any material obligation provided for under this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to · 
Contractor's submission of HR.C Progress Payment Form If Progress Payment Form is not 
submitted with Contractor's invoice, the· Controller Will notify the department, the Director 
ofHRC and Contractor of the omission. If Contractor's failure to provide HRC Progress 
Payment Form is not explained to the Controller's satisfaction, the Controller will withhold 
20% of the payment due pursuant to that invoice until HR,C Progress Paymen~ Forpi is 
provided. 

2c. Section 32. (Earned Income Credit (EIC) Forms) is deleted and replaced in its entirety 
with the following section: 

' . 
32. Consideration of Criminal History in Hiring and Employment Decisions 

a. Contractor agrees to comply fully with and be bound by all of the 
provisions of Chapter 12T "City Contractor/Subcontractor Consideration of Criminal 
History in Hiring and Employment Decisions," of the San Francisco Administrative Code . 
(Chapter 12T), includfu.g the remedies provided, and implementing regulatio~, as may be 
amended from time to time. The provisioI1S of Chapter 12T are incorporated by reference 
and made a part of this Am.-eement as though fully set forth herein. The text of the Chapter 
12T is available on the web at www.sfgov.org/olse/fco. A partial listing of some of 
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Contractor's obligations under Chapter 12T is- set forth in this Section. Contractor is 
required to comply with all of the applicable provisions of 12T, irrespective of the listing of 
obligations in this Section. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings a.Ssigned to such terms in Chapter 12T. 

b. The requirements of Chapter 12T shall only apply to a Contractor's or 
Subcontractor's operations to the extent those operations are in furtherance of the 

. performance of this Agreement, shall apply only to applicants and employees who would 
be or are performing work in furtherance of this Agreement, shall apply only when the 
physical location of the employment or prospective employment of an individual is wholly 
or substantially within the City of San Francisco, and shall not apply.when the application 
in a particular context would conflict with federal or state law or with a requirem~nt ofa 
government agency implementing federal or state law. ' · 

. c. Contractor shall incorporate by reference in ali s.u'Qcontracts the provisions 
of Chapter 12T, and sh?ll require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this sub~ection shall constitute a 
material breach of this Agreement. · · 

d. Contractor or Subcontractor shall not inquire aboµt, require disclosure of, 
or if such information is received, base.a.I! .A.dverse Action on an applicant's or potential 
applicant for emplo~ent's, or employee's: (1) Arrest not ieading to a Conviction, unless 
the Arrest is undergoing an active pending criminal investigation or trial that' nas rio~ yet 
been resolved; (2) partidpation in or completion of a diversion'. or a deferral of judgment 

. program; (3) a Conviction thathas.beenjudieially dismissed, expunged, voided, 
invalidated, or otherwise rendered mope~ative; (4) a Conviction or any p~er adjudfcatjon 
in the juvenile justice system; (5) a CoriV:iction that is more than seven years old, from the 
date of sentencing; or { 6) information pertaiirlng to an offense other than a felony or 
misdemeanor, such as an infraction. · 

e. Contractor or Subcontractor shall riot inquire about or require applicants, 
potential applicants for employment, or employees to disclose on any employment 
application the facts or details of any conviction history, unresolved arrest, or any matter 
identified in subsection 32(d), above. Contractor or Subcontractor shall not require such 
disclosure or make such inquiry until either after the first live interview with the .person, or 
after a conditional offer of employment. 

f. Contractor or Subcontractor shall state in all solicitations or 
advertisements for employees that are reasonably likely to reach persons who are 
reasonably likely to seek employment to be performed under this Agreement, that the 
Contractor or Subcontractor will. consider for employm~nt qualified applicants with 
criminal histories in a manner consistent with the requirements of Chapter 12T. 

g. Contractor and Subcontractors shall post the notice prepared by the Office 
of Labor Standards Enforcement (OLSE), available· on OLSE's website, in a conspicuous 
place at every workplace, job site, or other location under the Contractor or Subcontractor's 
control at which work is being done or will be don~ in furtherance of the performance of 
this Agreem~nt the notlc~ shaU be posted in English, Spanish, Chinese, and any language 
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spoken by at least 5% of the employees at the workplace, job site, or other location at 
which it is posted 

h. Contractor understands and agreei; th.at if it ;fails to comply with the 
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies 
available under Chapter 12T, including but not limited to, a penalty of $50 for a second 
violation and'$ I 00 for a subsequent violation for each employee, applicant or other person 
as to whom a violation occurred or continued, termination or suspension in whole or in part 
of this Agreement 

2d. ~ection 62. (Slavery Era Disclosure) is added to the Agreement as follows: 
' ' 

· 62. Slavery Era Disclosure 

a Contractor acknowledges that this contract shall not be binding upon the 
City until the Dµecto~· of Administrative Servic~s· receives the ~davit requir(!d by the San 
Francisco Adniinistrative Code's Chapter 12Y, "San Francisco Slavery Era Disclosure 
Ordillance." The affidavit is posted on the Office of Contract A.dnllnis_tration' s we~site at 
''www.sfgsaorg/Modules/ShowDocument.aspx?documentid=856" under the "Slavery Era 
Disclosure" banner, 

b. In the event the Director of Administrative Services fmds that Contractor 
has failed to file an affidavit as requlr~d by Se9ti.oi+ 12Y.4(a) ~i{thls c~ntract~ o:i: J:ias 
willfully -filed a false affidavit, the Contractor shall be Ii~ble for liqmdated damag~s in an 
amount eq~ to !he Co1;1tractor' s~ net profit on the Contra9t, i 6_ percent of the tot81 a.n;iourit 
of the Contract, or $1,000, whichever is grea~est as determined by the Director of 
Adniliri.strative S~rvices; Contractor acknowledges aµd agrees that the liq'uidated damages 
assessed shall be payable to the City upon demand and 1p.ay be set off against any monies 
due to the Contractor from any Contract With the City. 

c. Contractor shall maintain records necess;µy for monitoring their 
compliance with this provision. ' , 

2e. Section 63. (Service Transition) is added to the Agreem~nt as follows: 

63. Service Transition 

The SFMTA may determine that an extension to the agreement I;lt the end of the 
term is needed to facilitate transitioniiig services to a new vendor. The Contractor shall 
agree to negotiate in good faith terms for such an extension, including compensation and 
scope of work. 

' ' 
2f. Appendix A, Section II.J.2 is deleted and replaced in its entirety to read as 
follows: 

Section Il.J.2. Equipment Maintenance 

Contra.Ctor shall assign any manufacturer warranties to SFMTA. Equipment 
maintenance and repair that falls outside the warranties shall be paid for by the SFMT A. 
The SFMTA shall pay for extension of warranties at the amount of $67,000 for handheld 
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devices and citation printers atthe beginning of each contract year for-which an extension 
to the agreement is approved~, In additim;i, at the request of the SFMT A, Conq-actor shall 
submit quotations as needed for handheld accessory replacements. 

2g. 
follows: 

Appendix A, Section IV.L.2 is deleted and replaced in its,entirety to read as 

Section IV.L 

2. Residential Parking Permit System (RPPS) 

Contractor's RPPS shall connect with PCPS to ensure that renewal notices include 
information regar9i11g 01:1tstanding Citations, and SFMTA staff ru;sisting Customers with RPP 
issues are notified that Citations are outstanding on the vehicle for which a RPP permit is 
being sought. . . . .. . . . 
Contractor's RPPS shall provide a separate online function for input ap.d maintenance of 
information on the issuance and cancellation of RPP permits, including permit holder profile 
and application history, residential permit parking area.street name and address inventory, 
permit history, and Citations payments. 

Contractor shall provide integrated cashiering system software to enable SFMTA staff to 
access the residential permit parking database, Citations database, and the DMV database. 

Contractor shall assist the SFMTA in implementing an electronic version of a RPP permit 
that a Customer can attach to his or her vehicle windshield. 

RPPS shall perform the following functions: 

a. · Integrate with the PCPS -in r~al time. 

b. Print ~dhesive b~cked permits in.two sizes for four-wheeled a11d two-wheeled vehicl~s 
using several different colors either on an on-demand basis for first-time permit holders 
or as a batch report function for annual mailing of renewal notices. 

c. Identify unpaid ,Citations for permit holders _prior to issuance of permit~. 

d. Ability to inquire and retrieve individual RPP account information including the: 

i. Individual residential parking permit account number; 

il Type ofRPP permit (e.g., residential, commercial, health care, or educational) and 
current permit status; 

iii. Location that qualifies the applicant for a permit; 

iv. Mailing address; 

v. Control numbers of issued permits; 

vi. Expiration dates of issued permits; 

vii. Permit fee(s) paid; 

v111. Number of permits issued compared to the number of residents on RPP 
designated streets; and 
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ix. Listing of all RPP designated streets by block, RPP area. 

x. Information regarding individual eligibility· for a petlni~ ang correspoD;ding permit 
renewal date by: · · · · · ' · 

a) 'Account number; 

b) VLN; 

c) Unique permit control number; and 

d) Name or address. · . . · 

·e. Provide a complete RPP hi~tory file for each perµ-.iit appl~cant. 

f. Generate renewal notices to RPP holders withiil a time period to be specified by SFMTA 
prior to permit expiration. · · 

g. Institute controls that can be overridden by a SFMTA supervisor that designates the 
number·of permits that can be issued per address.· 

h. Ability to add o~ delet~ RPP areas and permit accounts within a RPP ru:e~ 
t Provide :financial controls and reconciliation of all RPP Fees collected: 

j. User terminals that can query DMV for vehicle and VLN information. 

k. User terirunals that can queiy a ~ommercial vehicle's VLN file through SFMT A's Wide 
Area Network. · 

I. Lockbox system fQr mail -in RPP permft rene~als. 
. ' 

m. Provide internet-accessible RPP renewal and permit applications with the ability to make 
paY:ments online. · · 

n. Ability to dpwnload permit files to Hand.held- Units to allow issuing PCO to ·match a 
vehicle to a RPP permit to detern:iine permit status: 

o. Ability to generate reports regarding the following: 

i. Daily kea Code Activity Report that provides. an analysis ofRPP'permits .issue by 
RPP area and RPP permit type; 

ii. Daily Citation Log detailing all RPP related transactions and associated Citation 
payments for, a sp~cifi.c date by Customer nCQne, VLN, p!iyment met:p.od, trap.saction 
number, Citation .number, Citation amount, payment type, and PE1;yment amount; 

iii. Monthly Area Report that qocuments active permits and accounts by. street, RPP 
" . area; 

iv. Daily Cash Report detailing all money received during the previous day, sorted and 
subtotaled by user ID; 

v. Citation Issuance and Collection Report detailing all active permit holders who 
have outstanding Citations and the amount due; 

vi. Monthly Activity Report that summarizes all activity occurring the prior month by 
RPP area; 

· SFMTA P-550 (9-14) 6 of9 

1092 

June22,2015 
01024308 



vii. Permits by Block Report that details active accounts and petmits for each RPP area 
by block number; 

viii. Permit'Issuance Report.that details all permits issued the previous day sorted and 
subtotaled by user ID; 

ix. Permit Cance}Jation Report that details all permits can,celed or placed on hold status · 
the previous day, sorted and subtotaled by user ID; 

x. Permit Adjustment Rep'ort that details all penhit adjustments processed the previous 
day, sorted and subtotaled by user ID; 

xi. Temporary Permit Issuance Report that details the number of temporary RPP 
permits issued and the number of households receiving RPP permits by RPP area on 
a monthly basis; 

xii. Permit Denial Report that details Customer's outstanding Citations; 

xiii. Renewal Notice Register produced prior to mailing renewal notices to enable the 
SFMTA to inspect permit renewal notices before mailed; 

xiv. Ad Hoc Report that provides a functional ad hoc query tool. 

Contractor shall provide RPP ful:fillment services that integrate the RPPS with an automated 
RPP printing system to transmit the renewal orders on a twice weekly basis for on demand 
printing & fulfillment. On demand printing shall allow for personalized information, such as the 
license plate, to.be electronically printed directly onto the permit The system shall have the 
ability to expand the functionality to accept new permits for printing & fulfillment. Costs for the 
service are as follows: 

Cate~orv Unit Cost 
Development $29,500 
In-Person/Mail (New) $0.96/permit 
Online/Lockbox $2.58/peimit 
(Renewals) 
Wastage $0.69/permit. 

2h. Appendix A, Section IV.L.13 (Additional Websites) is added to the agreement to 
read as follows: 

Section IV.L.13 Additional Websites 

a) Citation Overpayment Escheatment: Upon request of the SFMTA, Contractor 
shall provide develop and implement a website that will allow customers to query if they. 
have citation overpayment funds available for refund to the satisfaction of the SFMTA. 
Costs for development and implementation of this website shall be $150 per hour, with a not 
exceed amount for all service support of $35,000. 

b) Web Portal: Upon the request of the SFMTA, Contractor shall develop and 
implement a web poqal to allow customers to view the status of citations, including 
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payments received, citation protest review status, and late penalties applied to the satisfaction 
of the SFMTA. Costs for development and implementation of this web portal shall be 
$150/per hour, with a not to exceed amount for all service support of $100,000. 

c) Customer Website for RPP Permit Requests: Upon the request of the SFMTA, 
Contractor shall develop and implement a website interface for residential perinit · 
applications that will enable a customer to request a perm.it( s) and submit payment for the 
penn.it(s) after the SF~vfTA h~ '?On.finned tha~ a permit(s) should be issued. Costs fo!. 
development and implementation of the website interface shall be $150 per hour, with a not 
to exceed amount for all service ~upport of $50,000. · 

! 

3. EffectiVe Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this amendment. 

4. Legal,Effect. Except as exp~essly modified by this Amendment, all of the tenns and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY. 
San Francisco 
Municipal Transportation Agency 

Director of Transportation 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

San Francisco Municipal Tra.nSportation 
Agency 
Board of Directors 
Resolution No: l 6- / 05 
Adopted: 7-- 7- 2o t5 

A~/2~ 
Secretary, SFMTA Board of Directors 

Board of Supervisors 

Attest: 

SFMTA P-550 (9-14) 
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City and County of San Francisco 
Municipal Transportation Agency 
One South Van Ness Ave., 7th Floor 

San Francisco, California 94103 

Third Amendment to Agreement 
between the San Francisco Municipal Transportation Agency 

and PRWT Services Inc. 

THIS AMENDMENT (this "Amendment") is made as of November 1, 2013, in San 
Francisco, California, by and between PRWT Services Inc., 255 California Street, Suite 550, 
San Francisco, CA 94111 ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Municipal Transportation Agency 
("SFMTA"). 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below). 

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to exercise the SFMTA's option to extend the term of the contract for an additional two 
years. 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

la. Agreement. The term "Agreement" shall mean the Agreement dated November 1, 
2008 between Contractor and City, as amended by the: · 

First Amendment, dated November 1, 2011, and 
Second Amendment, dated February 15, 2013. 

lb. Other Terms. Terms used and not defined In this Amend~ent shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

a. Section 2. Section "Term of the Agreement" of the Agreement currently reads as 
follows: 

. Subject to Section 1, the term ofthis Agreement shall be from November 1, 2008 until 
October 31, 2013. 

Section 2 is hereby amended in its entirety to read as follows: 

Subject to Section 1, the term of this Agreement shall be from November 1, 2008 until 
October 31, 2015. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY 

San Francisco 

Municipal Transportation Agency 

Edward D. Reiskin 
Director of Transportation 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

John L Kenned 
Deputy City Attorney 
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City and County of San Francisco 
Municipal Transportation Agency 

One South Van Ness Ave., 7th Floor 
San Francisco, California 94103 

Second Amendment to Agreement between the San Francisco Municipal Transportation 
Agency and 

. PR WT Services Inc. 

THIS AMENDMENT (this "Amendment") is made as of February 15, 2013, in San Francisco, 
California, by and between PRWT Services, Inc. ("Contractor"), and the City and County of San 
Francisco, a municipal corporation ("City"), acting by and through its Municipal Transportation Agency 
("SFMTA"). 

RECITALS 
A. City and Contractor have entered into the Agreement (as defined below). 

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
authorize the Contractor to purchase additional Handheld Units atthe direction of the SFMTA. 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated November 1, 2008 
between Contractor and City, as amended by the: 

First Amendment, dated November 1, 2011 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

a. Appendix A, Section Il.K. Append°cr A, Section 11.K is added to the Agreement to read as 
follows: 

K. Additional Handheld Devices with Printers and Accessories 

Upon request from the SFMTA, the Contractor shall purchase additional Handheld Units that can 
be used with PocketPEO Software. The Contractor shall submit a written quotation providing 
pricing for the number of handheld devices, printers and accessories requested by the SFMTA. 
Upon written approval of the price quotation and notice to proceed, the Contractor shall order the 
handheld devices and deliver them to the SFMTA within 90 days. 

SFMTA P-550 (5-10) 1 of3 

1098 

February 13, 2013 
00827727 

,, ... ,T 
! 

! 

I. 
I 

I 
! 
i 
! 
l 

I 

I 

I 



3. Effective Date. Each of the modifications set forth in Section 2 shall·be effective on and after the 
date of this amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 

Director of Transportation 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 
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City and County of San Francisco 
Municipal Transportation Agency 

One South Van Ness Ave., 7th Floor 
San Francisco, California 94103 

Second Amendment to Agreement between the San Francisco Municipal Transportation 
Agency and 

PRWT Services Inc. 

TIDS AMENDMENT (this "Amendment") is made as of February 15, 2013, in San Francisco, 
California, by and between PRWT Services, Inc. ("Contractor"), and the City and County of San 
Francisco, a municipal corporation ("City"), acting by and through its Municipal Transportation Agency 
("SFMTA"). 

RECITALS 
A. City and Contractor have entered into the Agreement (as defined below). 

· B. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to · . 
authorize the Contractor to purchase additional Handheld Units at the direction of the SFMTA. 

NOW, THEREFORE, Contractor and the City agree as follows: · 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated November 1, 2008 
between Contractor and City, as amended by the: 

First Amendment, dated November 1, 2011 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. · Modifications to the Agreement. The Agreement is hereby modified as follows: 

a. Appendix A, Section 11.K. Appendix A, Section II.K is added to the Agreement to read as 
follows: 

K. Additional Handheld Devices with Printers and Accessories 

Upon request from the SFMTA, the Contractor shall purchase additional Handheld Units that can 
be used with PocketPEO Software. The Contractor shall submit a written quotation providing 
pricing for the number of handheld devices, printers and accessories requested by the SFMTA. 
Upon written approval of the price quotation and notice to proceed, the Contractor shall order the 
handheld devices and deliver them to the SFMTA within 90 days. · 
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 

San Francisco 
Municipal Transportatio:Q. Agency 

E~ 
Director of Transportation 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

SFMTAP-550 (5-10) 

CONTRACTOR 

PRWT Services, Inc. 

tiL~-= IW.fuLD T:EP8 
President & CEO 
PRWT Services, Inc. 
255 California Street, Suite 550 
San Francis'co, CA 94111 

City vendor number: 43701-01 
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City and County of San Francisco 
Municipal Transportation Agency· 
One South Van Ness Ave., 7th Floor 

San Francisco, California 94103 

First.A.niendinent 

THJ;S AMENDMENT (this "Amendment") is.made as of NQvember 1, 2011, in San Francisco, 
·California, by and between PRWT Services Inc., 255 Califo~ia Street, Suite 550, San Francisco, CA 94111 
("Contractor"), and the Cit.Y and County of San Francisco, a municipal corporation ("City''), acting by and 
through its Municipal Transportation Agency ("SFMTA"). 

RECITALS 
A. City and Contractor have entered into the Agreement (as defined below). 

B. City and Contractor desire to modify the Agreement on the terms and c.onditions set forth herein to 
document tenns for conducting a pilot program for City street cleaning vehicle ("street sweeper") camera 
enforcement to capture parking violations and issue parking citations to violators pursuant to State law 
authorization (the "S~eet Sweeper Camera Enforcement Pilot Programn). 

C. The Contractor also agrees to provide the City with handheld parking enforcement equipment totaling 
$23,328 at no cost to the City. 

NOW, THEREFORE, Contractor a~d the City agree as follows: 

1. · Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated November 1, 2008 between 
Contractor and Cify, as amended by the: · 

First Amendment, dated November· I, 2011. 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings assigned to 
such terms in the Agreement. · · · 

2. Modifi~tions to the Agreement. The Agreement is hereby modified as follows: 

a. Appendi.X.A- Scope of Wo~Jc, Section II.K is hereby added to the Agreemenf as follows: 

K. Additional Handheld Parking En~orcement Equipment: 

Contractor shall provide the City additional handheld parking enforcement equipment, valued at 
$23,328, at no cost the City as follows: 

1. Fiv~ additional handheld devices with five printers ($20,585) 
2. 100 han~eld device holster holders ($2,280) 
3. Two handheld device cradles ($463) 

b. Appendix A, Section VII.E.2·currently reads as follows: 

. .... '!'·:: . . 
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2. Cameras and processi:itg for Sweepers and Buses 

Within 90 days of written notification to proceed from tlie SFMT A, following approval of SFMT A· 
specifications, Contractor shall implement a plan for providing LPR (license plate recognition) 
cameras ·for sweepers and buses. Contractor's ·system shall integrate with a photo enforcement 
backend system. Contractor shall provide the following system :functions:· 

~· Automated detection of an illegally parked vehicle 

b. Automated camera initi.ation, · 

c. LPR interpretation oflicense plate number and capture of location, date, and time. 

d. Ability to upload violation images and data to the photo enforcement backend system where 
images can be manually reviewed, additional data can be entered, and the Citation can be 
either approved or disapproved. · 

e. Mail approved violation notices to registered owners. 

Cost Estimate; 

the price for a purchase of 100 cameras including installation shall be not more than $32,000 per 
camera. Integration and development work is charg~d at $150 per programming hour, not to exceed 
$25,000. . 

For cameras on buses: If SFMTA opts to have Contractor process the Citations using the photo 
e.nforceme~t backend system, Contractor and SFMTA will negotiate a monthly processing fee 
depending on SFMTA requirements. 

For cameras on sweepers: Contractors and SFMTA will negotiate a per Citation fee increase or a 
·monthly processing fee depending on SFMTA processing requirements. 

Appendix A, Section VII.E.2 is hereby amended as follows: 

2. Cameras and Citation Processing for-Sweepers and Buses 

Within 90 days of written notification to proceed from the SFMf A, following approval of SFMTA 
specifications, Contractor shall implement a plan for providing LPR (license plate recognition) 
cameras for street sweepers and buses. Contractor's system shall integrate with a photo 
enforcement backend system. Contractor shall provide the following system functions: 

a. Automated detection of an illegally parked vehicle · 
b. Automated camera initiation, 
c. LPR interpretation of license plate number and capture of location, date, and time. 
d. Ability to upload violation images and data to the photo enforcement backend 

-----------~sy~s_te_m_w_h_e_r_e_im____,,ages can be manually reviewed, additional data can be entered, and 
the Citation can be either approved or disapproved. . · 

e. Mail approved violation notices to registered owners. 

Cost Estimate: 

The price for a purchase of 100 cameras including installation shall be not more than $32,000 per 
camera. Integration and development work is charged at $150 per programming hour, not to exceed 
$25,000.-
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For cameras on buses: If SFMTA opts to have Contractor process the Citations using the photo 
enforcement backend system, Contractor and SFMTA will negotiate a monthly processing fee 
depending on SFMTA requirements. 

For cameras on sweepers: Contractors and SFMTA will negotiate a per Citation fee increase or 
a monthly processing fee depending.on SFMTA processing requirements .. . . 
The Contractor's Plan for LPR cameras for street sweepers shall comply with all program 
requirements set forth in Appendix A'. Section ~· 

c. Appendix A - Scope of Work, Section Xis hereby added to the Agreement as 
follows: · 

X. STREET SWEEPER CAMERA ENFORCEM:ENT PILOT PR09RAM. 

A. Objective 

The objective of the SFMTA pilot program is to evaluate the effectiveness and cost benefit of 
installing cameras on City ·street sweepers to capture parking violations and issue parking 
citations". Two Department of Public Works street sweepers will be equipped with the camera 
equipment to capture parking violations and issue parking citations on City streets during the 
posted days/times.for street sweeping. The photographs will be wirelessly transmitted to the 
Contractor's ~ack-end system (Cite Web) that will be tised to validate whether the photographs 
constitute a valid parking violation. Contractor will screen the information gathered using 
criteria, approved by the SFMTA and identify those events .that support the possible issuance of 
citations. Contractor will place screened ev('.nts in a virtual queue for review by the SFMTA's 
Enforcement Division who will validate whether a parking citation shall be issued. Testing 
shall include the issuance of valid parking citations for the last sixty ( 60) days of the pilot 
program. 

B. Definitions 

MPLR 

PCO 

Cite Web 

eTims 

GIS 

ROI 

GPS 

Mobile License Recognition Cameras. Devices used to record 
customer data needed to issue citations. 

SFMTA Enforcement Parking Control Officers 

Software program designed to convert mobile camera license 
information into citations . 

Software program that processes payments and ke~p records of 
all citation-related data. · · 

Geographic Information System. Used to document and track 
' .L •• 

i:::> .. ,., __ u --r-o ,., ___ ·-• 

Return on Investment. Written evaluati9n c9nducted by 
Contractor i;ind reviewed by City to help determine if a 
permanent enforcement program will be im.plemented~ 

Globa~ Position System. Used to pinpoint and document the 
particular location of an object. 

CA0#00728265 
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C. Pilot Term: The duration for the pilot program will be from the effective date of this · 
First Amendment until June 3 0, 2012. 

D. Pilot Phases: 

l .Pre-Installation and ;t>lanning-Q0-75 days 

2.Installation and Testing ofEquipment-15 days· 

3. Testing Phase 1 - 60 days 

4. Testing Phase 2 - 60 days 

. 5 .R~view, Evaluatioll'and Recommendation~ 30 days 

6.Preparatio.n for full program rollout- 75 days (if applicable) 

E. Roles and Responsibilities: . · 

1. The Contractor shall perform the following tasks to the satisfaction of the 
SFMTA to ensure the completion of the pilot program: 

a .. Project assistance during Street Sweeper Camera Enforcement Pilot Program .. 

b. Management of subcontractor providing c~era equipment and support ~ot citation 
processing. 

c. Equipment Purchases including cameras and wireless equipment (including data plans) 
plus relevant warranties. 

d. 0n.:site confinnation of ~quipment deliveries and inventory tracking. 

·e. hlstallation and Testing including resources, travel expenses, tools, etc .. 

f. Operations Training. 

g. Camera Service and Maintenance. 

h. Citation Issuance Management and Tracking. 

· i. Scheduled daily/weekly status update conference.calls 

j. Providing Contractor back-end (Cite Web) for receiving and processing potential 
violation events for duration of testing program. . . . 

1) Access and Training 

2) Pre-screening of pictures for potential violations using Citeweb. 

3) All costs associated. with pre-screening including in-state and out-of-state 
registered owner information 

:, •:\· 

;_ .. 

I 

~~~~~~~~~~~~~~~4~)-tCilii~~'wM~eb~rR>~:rts-f~~:itation~s~~~~~~~~~~~ 

k. Testing Period days 1-60: Comparison of PCO-issued citations to those identified by 
Cite We}:> · 

1. Testing Period days 61-120: 

1) Notice design for issuing valid parki11g citations 

2) Printing and mailing citations approved by Enforcement staff Uploading valid 
parking citations to eTIMS. 

CA0#00728265 
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3) Removal and de-installation of equipment at conclusion of Street Sweeper 
Camera Enforcement Pilot Program· 

4) · Comprehensive ROI analysis of the effectiveness of the Street Sweeper Camera 
Enforcement Pilot Program to the ~atisfaction of the SFMTA. 

2. SFl\ITA (with a8sistance from the Department of Works) shall be responsible for the 
·following: 

a. Provide indoor installation space with power and lighting sufficient to safely install 
camera systems 

b. Approval ofinstallation Design Plan prior to installation commencement 

c. Access to DPW location during normal operating hours (8 a.m. to 5 p.m.) and for· 
emergency re:IJairS 

d. Providing Street Sweeper vehicle details and personnel to drive two. street 
sweepers for the duration. of the testing period 

e. Sign-off on equipment installation prior to commencement of testing period 

f. Test driving camera-eguipped sweepers with ride-alo~g individual 

g. Providing route infonnation with street level: detail or GIS overlay information 

h. Providing two business days' notice of changes/additions of new routes as pilot 
· program progresses .. 

i. Providing PCOs to issue citations during camera-mounted street sweeper routes during 
Testing·Phase.1. 

j. · Evaluation Criteria for pilot program to determine program success and next steps for 
larger roll-out · 

k. Validation of Citation Data collected 

1) Testing Phase 1: Enforcement staff to validate whether events should result in 
citations; no citations identified by camera enforcement will be issued to citizens 
during this per.fod of time. · . . 

2) TestingPhase2: Using the Cite Web application, enforcement staff review 
possible parking violations identified by Contractor, and determine if valid 
parking citations shotild be issued: · 

· 3) Notice de8ign for citations issued through Cite Web application subjectto SFMTA 
approval. 

....... :-. ! • 
; .. 

I. 

I 
!· 

:F. Equipment and Service Requirements 

~~~~~~~~~~-1-'cC,.,,.,.ontractor-wltl--provide-the-f~~-etj:~·~e~pttilo~t~pfrr~og~r~am~~:~~~~~~~ 

1. Cameras and support equipment for two SFMTA TYMCO-brand Model-600 Bio
Diesel or CNG street sweepers with different configurations: (a) Single camera 
system pointed to right side of street; a.ti.cl (b) 2-camera system - one camera for on 
each side of the street - to allow for enforcement of one-way streets. In addition, the 
'single camera sweeper will have supplementary lighting to slipport nighttime routes. 
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2. AH programming and system configuration for camera equipment and Contractor 
·Cite Web back-office system to support SFMTA pilot program and issuance of 
parking citation notices 

3. De~ign of parking violation notices subject to approval by SFMTA . 

4. Installation and testing of equipment on street sweepers (2-week period) 

5. '.Training for cam.era .operations 

6. Maintenance support on iµstalled equipment and Cite Web.back-office system 

7. Wireless data plans for both systems for the duration of the test 

$. Contractor support for the duration of the test program with an identified SFMTA 
central person for communication. · 

9. Pre-screening of pictures for potential violations including receiving I>MV regi~tered 
qwner information (in-sta~e and out-of-state) and verification that LPR interpretation 
of plate.matches that of picture taken during street sweeping. 

10. Printing and mailing of parking citation notices including all costs associated with 
printing and mailing the notices (printing costs, envelopes, paper, postage, etc.) 

11. Rep01is from Cite Web for comparing against PCO issued citations as required by the 
SFMTA. 

12. e TIMS programming to process Cite Web issued parking citations to include 
appropriate tracking reports 

13. All required training on system and Cite Web for SFMTA enforcement staff, 
customer service representatives and hearing officers . 

14. Contractor program management support services for the pilot program 

15: De~installation of equipment at conclusion of pilot program .as requested by SFMTA 

16. ROI analysis of the effectiveness of the street sweeper photo enforcement program 
forSFMTA 

G. Camera Capture and Citation Reyiew and Processing: 

1. Cameras wiII capture the following information to the satisfaction of the SFMTA: 

a. License.Plate Image 

b. Rear ofVehicle image 

. c. "Overview'' image of street to show car parked on the street and blocking the 
sweeper 

d. Time andDat.e of violation 

e. GPS location ofviolation 

2. Recorded events will be sent via seture, encrypted wireless communication from the 
street sweeping cameras to the Contractor's back-office system (CiteWel;>) to the 
satisfaction of the SFMT A. · · 

3. Contractor system will pre-screen events according to the day/times of the street 
sweeping routes to the satisfaction of the SFMTA. 
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4. Events that are in confirmed street sweeping "no parking" zones will be sent to DMV 
and registered owner (RO) information received the next d.ay; out-of-state RO 
informati<?n will take a few days longer to receive. 

. . .. 
· 5. Contractor staff shall manually verify: 

a. License Plate hnage matches the RO information 

b. The make/model of the RO information matches the LPR image. 

c. The violation location, date and time matches the City' sweeper route maps ~d 
' schedules 

d. Overview" image indicates a possible violation (i.e. car is parked and blocking 
sweeper) 

e. If all items in Step #5 are confirmed, then the potential violation will be put in a 
virtual workflow queue for review by Enforcement within.48 hours of processing. 

. . 
6. Enforcement will then review the violation for approval of citation issua~ce. 

7. During Testing Phase 1, approvals by SFMTA enforcement will be compared to 
citations written by PCOs. 

8. During Testing Phase 2, Contractor will: 

·a. Within 24 hours of receipt of approval from SFMTA Enforcement, print and mail 
parking citations that have been approved by SFMTA enforcement. (only 
applicable to routes design.atedfor issuance of valid parking citations by the 
SFMTA) 

b:Within 24 hours of receipt of approval from SFMTA Enforcement, transfer data 
and images associated with approved and mailed citation notices to tµe ACS· 
eTIMS system for citation processing. (only applicable to valid parking citations · 
issued) 

d. .A.ppendi:x: B - Calculation of Charges currently reads as follows: 

. . 
APPENDIXB 

Calculation of Charges 

I. ·Per Citation Fee 

SFMTA will pay the Contractor a per citation fee for as noted in the table below for services stipulated in 
Appendix A,_ Sections II, III, IV, VI and VIII : · · 

$2.890 $2.890 $2.890 $2.890 $2.890 
$2.890 $2.890 $2.890 $2.890 $2.890 
$2.890 $2.890 $2.890 $2.890 $2.890 
$2.601 $2.601 $2.60-1 $2.601 $2.601 
$2.340 $2.340 $2.340 $2 .. 340 $2.340 
$1.872 $1.872 $1.872 $1.872 $1.872 
$1.497 . $1.497 $1.497 $IA97 $1.497 
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II. Special Collections Fee · 

SFMTA will pay the Contractor a 34% Special Collections contingency fee for services as stipulated in 
Appendix A, Section V-Special Collections System. · 

Special Collections Fee 
Year 1 34% 
Year2 34% 
Year3 34% 
Year4 34% 
Year5 34% 

Appendix B - Calculation of Charges is hereby amended as follows: 

I. Per Citation Fee 

·APPENDIXU 
Calculation of Charges 

SFMTA will pay the Contractor a per citation fee for as noted in the table below for services· stipulated in 
Appendix A; Sections TI, III, N, VI and VITI : 

$2.890 $2.890 $2.890 $2.890. $2.890 
$2.890 $2.890 $2.890 $2.890 $2.890 
$2.890 $2.890 $2.890 $2.890 $2.890 
$2.601 $2.601 $2.601 $2.601 $2.601 
$2.340 . $2.340 $2.340: $2.340 $2.340 
$1.872 $1.872 $1.872 $1.872 $1.872 
$1.497 $1.497 $1.497 $1.497 $1.497 

II. Special Collections Fee 

SFMTA will pay the Contractor a 34% Special Collections contingency fee for services aS stipulated in 
Appendix A, Section V-Special Collections System. · 

Special Collections Fee 
Year I 34% 
Year2 34% 
Year3 34% 
Year4 34% 

Years 34% 
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ill. Street Sweeper Camera. Enforcement Pilot Program 

A. Pilot Program Costs: 

Service: 

Equipment& $32,000 per camera for 3 cameras; 
. Inst?-llation Total: $96,000 

Integra~ion & $150/hour not to exceed $25,000 
Development 
Test Program Processing $28,750 per month for 4 months 
Fee 
Maintenance/Operational $100/hournotto exceed $5,000 
Support Services 

TOTAL COST: not to exceed $241,000 

Invoices for these services shall itemize the service provided and the hours billed to. complete each task. 

. Contractor shall rerriit inyoices to the SFMTA for each category within 30 days after the equipment and/or service 
has been provide4. 
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after 
October 3, 2011 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of the 
Agreement shall remain unchanged and in full force and effect. 

IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first referenced 
above. 

CITY 

San Francisco 
Municipal Transportation Agency 

~ 
Director of Transportation 
San Francisco Municipal Transportation Agency 

Approved as to Form: 

Dennis J. Herrera 
City Attomey 

'. 

CONTRACTOR 

PRWT Services, Inc. 

President 
PR WT Services, Inc 
255 Califomia Street, Suite 550 
San Francisco, CA 94111 

City vendor number: 43701-01 
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San Francisco Muni.cipal Transportation Agency 
MASTER AGREEMENT 

City and. County of San Francisco 
San Francisco Municipal Transportation Agency 

Finance Division 
One South Van Ness Avenue, 7tti Floor 

San FranCisco; CA 94103 

Page1of29 

Agreement between the San Francisco Municipal Transpol'tation Agency and 
PRWT Services Inc. 

This Agreement is made this November 1, 2008, in the City and County of San Francisco, State 
of California, by and between: PRWT Services foe, 255 California Street, Suite 550, San 
Francisco, CA 94111, hereinafter Contractor," and the City and County of San Francisco, a 
municipal corporation, herehlafter referred to ·as "City," acting by and through its Director/CEO 
of the SFMT A ot• the Director's designated agent, hereinafter refen-ed to as· "SFMT A.>' 

Recitals 

WHEREAS, the San Francisco Municipal Transportation Agency ("SFMTA") wishes to 
procure a Citations Processing Services and Citation Management System; and, 

. WHEREAS, a Request for Proposal ("RFP'') was issued on Decerriber &, 2006, and City selected 
Contractot• as the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Contractor represents and warrant'S that it is qualified to pe1'fonn the services 
required by City as set fo1th under this Contract; and, 

WHEREAS, the Controllers"Office has ce1tifi~d that the services listed above can be performed at 
a lower cost than if the work were perfoimed by City employees ("Prop J") 

Now, THEREFORE, the patties agree as fol16ws: 

1. . Cer.tific~tion of Funds; Budget and Fiscal Pl'ovisiotis; Termination in the Event of 
Non"Appropriation · 

This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue only after prior written authorization ce1tified by the Controller, and the 
amount of City's .ob ligation hereunder shall not at any time exceed the amount ce1tified for the 
purpose and period stated in such advance authorization. 

This Agreement will terminate without penalty, liability or expense of any kind to City at 
the ei1d of any fiscal year if funds ai:e not appropriated for the next succeeding fiscal year. If 
funds are appropriated for a portio11 of the fisca\ year, this Agreement will te1minate, without 
penalty, liability or expense of any kind at the end of the te1m for which funds are appropriated. 

. City has no obligation to make appropriations for this Agreement in lieu of 
appropriations for new or othe1· agreements. City budget decisions are subject to the discretion of 
the Mayor and the Board of Supervisors. Contractor's 8$Sumptiou of risk of possible 11011- · 

appropriation is part of the consideration for this Agreement. 
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San Francisco Municipal Transportation Agency 
MASTER AGREEMENT 

Page2 of 29 

TI-llS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF. 
THIS AGREEMENT. 

2. Term of the Agreement 

Subject to Section 1, the te1m of this Agreement shall be from November 1, 2008 until 
October 31, 2013, with the option to renew for up to five (5) additional years. 

· 3. · ~ffective Date ()f Agreement 

This Agreement shall become effective whei1 the Controller has certified tc> the 
availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform 
( 

The. Contractor agrees to pe1form the services provided for in Appendix A, "Description 
of Services," attached hereto and i~1corporated by reference as though fully set forth herein. 

5. Compensation 

Compensation shall be made in monthly payments on or before the 20th day of each 
month for work> as set forth in Section 4 of this Agreement, that the Executive Director/CEO, in 
his or her sole discretion, concludes has been performed as provided for in Appendix A
Statement of-W:ork of this Agreement as of the 15th day of the immediately preceding month. Iii 
no event shall the ainount of this Agreement exceed $53,475,441. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Ch?rges," attached hereto 
and incorporated by reference as though fully set fo1th herein. 

No charges shall be incurred under this Agreement nor shall any·payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from . 
Contractor and approved by.the SFMTA as being in accordance with this Agreemerit. City may 
withhold payment to Contractor in any instance in which Contractor has failed or refused to 
s~tisfy any material obligation provided for under this Agreement. 

In no event shall City be liable for interest oi' late charges for any late payments. 

The Controller is not authoti~d to pay invoices submitted by Contractor prior to 
Contractor's submission ofHRC Progress Payment Form If Progress Payment Form is not 
sub!Uitted with Contractor's invoice, the .Controller will notify the department, the Direct6r of 
HRC and Contrac;.tor of the omission. IfC01itractor-'s failure to provide HRC Progress Payment 
Fom1 is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant.to that invoice until HRC Progress· Payment Form is provided. 

Following City's pay1nent of an invoice> Contractor has ten days to file an affidavit using 
HR<;::: Payment Affidavit verifying that all subcontractors !1a've been paid and specifying the 
amount. 
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San Francisco Municipal Transportation Agency 
MASTER AGREEMENT 

6. Guaranteed Maximum Costs 

Page3of 29 

a.. The City's obligation hereund~r shall not at any time exceed the amount certified 
by the Controller for the purpose and period stated in such certification. 

b. Except as may be provided by laws governing emergency procedures,.officers 
and employees of the City are not authorized to request, and the City is not required to reimburse 
the Contractor for, Commodities or Services beyond the agreed upon contract scope unless the 
changed scope is authotized by amendment and approved as required by law. 

c. Officers and employees of the City are not authorized to offer or promise, nor is 
the City required to honor~ any offered or promised additional fundi11g in excess of the maximum 
amount of funding for which the contract is certified without ce1tification of the additional 
amount by the Controller. 

d. The Controller is not autho1"ized to make payments 011 any contract for which 
funds have 110t been certified as available in the budget 01· by supplemental appropriation. 

7. Payment; Invoice Format 

ilwoices fumished by Contractor under this Agreement must be in a form acceptable to 
the Controller, and must include a unique invoice number. All amounts paid by City to 
Co~1tractor shall be subject to audit by City. 

Payment shall be made by City to Contractor at tlie address specified in the section 
entitled "Notices to the Parties." 

,8. Submitting False CiaJms; M-0netary Penalties 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontracto1: or 
consultant who submits a false claim shall be liable to the-City for tlu·ee times the amount of 
damages which the City sustains because of the false claim. A contractor, subcontractor or 
consultant who submits a false claim shall also be liable to the City for the costs, including 
attorneys' fees, of a civil action brought to recover any of those penalties 01· damages, and may be 
liable to the City for a civil penalty of up to $1 O,OOQ for eac.h false claim. A contractor, 
subcontractor or consultant wiII be deemed to have submitted a false claim to the City if the 
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an 
officei· or employee of the City a false claim or request for payp1ent or approval; (b) knowingly 
makes, uses, or causes to be made or ~sed a false record or statement to get a false claim paid or 
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid 
by the City; ( d) knowingly makes, uses, 01· causes to be made or used a f!J.lse record or statement 
to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or 
( e) is a beneficiary of an inadve1tent submission of a false claim to the City, subsequently 
discovers the falsity of the claim, and fails to disclose the false claim to the City within a 
reasonable time after discovery of the false claim. 

9 Left Blank by agreement of the Parties~ 
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a. Payment of any taxes, including possesso1y interest taxes !illd Califomia sales 
and use taxes, levied upon or as a result of this Agreement> or the services delivered pursuant. 
hereto, shall be the obligation of Contractor. · 

b. Cont1·actor recognizes and understands that this Agreement may create a 
"possesso1y interest'' for property tax purposes. Generally, such a possessory interest is not 
created unless the Agreement entitles the Contractor to possession, occupancy, or use of City 
propelty for private gain. If such a possessory interest is created, then the following shall apply: 

( 1) Contractor, on behalf of itself a11d any permitted successors and assigns, 
recognizes and understands that Contractor, and any permitted successors and assigns, may be 

. subj~t to real properly. tax assessments on the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understands that the creatism, extension, renewal, or assignment of this Agreement 
may result in a "change in ownership" for purposes of real property taxes, and therefore may 
result in a revaluation of any possessory interest created by this Agreement. Contractor 
accordingly agrees on behalf of itself and its permitted successors and assigns to report on behalf 
of the City to the County Assessor the information required by Revenue and Taxation Code 
section 480.5, as amended from time to time, and any successor provision. · 

(3) Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understai1ds that other events also may cause a change of ownership of the 
possesso1y interest a11d result in the revaluation of the possessory interest. (see, e.g., Rev. & .Tax. 
Code section 64, as amended from time to time). Contractor accordingly agrees on behalf of 
itself and its permitted successors and assigns to repo1t any change in ownership tq the County 
Assessor, the State Board of Equalization or other public agency as required by law. 

(4) Coptrac~or fmiher agrees to provide such other information as may be 
requested by the 'City to enable the City to comply with any reporting requirements for possesso1y 
h~terests that are imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work 

The granting of any payment by City, o~· the receipt thereof by Contractor, shall in no 
way lessen the liability of Contractor to replace unsatisfacto1y work, equipment, or matedals. 
although the unsatisfactory character of such work, equipment or materials may not have been 
apparent or d~tected at the ti.me such payment was made. Materials, equipment, components, or 
workmanship that do not confonn to the requirements of this Agreement may be rejected by City 
and in such case must be replaced by Contractor within thirty (30) days of written notice tb.l?reof 
from City to Contractor, except without delay in exceptional circumst~ces as determined by the 
City. Contractor is not liable foi· replacement of unsatis~acto1y work, equipment, or materials due 
to any of the following: (1) improper instaIIation, maintenance, adjustment, repair or .modification 
by City; or (2) misuse, neglect, or any other cause other than ordinaiy use by the City, including, 
without lhnitatio.n, accidents or force n11;tjeure eventS. · 
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12. Qualified Personnel 

Work under this Agreement shall be performed only by competent personnel under the 
supervision of and in the employment of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of persoimel, but all personnel; including those 
assigned at City's request, must be supervised by Contractor. Contractor shall commit adequate 
resources to complete the project within the project sci1edule specified in this Agreement. 

13. Responsibility for :Equipment 

Cily shall not be responsible for any damage to persons or property as a result of the use, 
misuse or failure of a.11y eqtiipment used by Contractor, or by any of its employees, even ·though 
such equipment be furnished, rented or loai1ed to Contractor by City, except where such damage 
is attributable solely to City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

a. Independent Contractor 

Contractor or any agent or empfoyee of Contractor sll.a!I be deemed at all times to . 
be an independent contractor and is wholly responsible for the manner in which it performs the 
services and work requested by City under this Agreement. Contractor or any agent or emiiloyee 
of Contractor shall not have employee status with City, 11or be entitled to participate in any plans, 
an-angements, or distributions by City pertaining to or in connection with any retirement, health 
or other benefits that City may offer its employees. Contractor or any agent or employee of · 
Contractor is liable for the acts and omissions ofitself, its employees and its agents. Contr~ctor 
shall be responsible for all obligations and payments, whether imposed by federal, state 01· local 
law, including, but not limited to, FICA, income tax. withholdings, unemployment compensation, 
insurance, and other shnilru: responsibilities related to Contractor's perfom1i11g services and work, 
or any agent or employee of Contractor providing same. Nothing in this Agreement shall be 
construed as creating an employment or agency relationship bet\veen City and Contractor or any 
agent or employee of Contractor. · 

Any terms in this Agreement refenfag to d.irection from City shall be construed 
as providing for direction as to policy and the result of Contractor's work only, ai1d not as to the 
means by which such a result is obtained. City does not retain the right to controlthe means or 
the method by which Contractor perfo1111s work under this Agreement. 

b. Payment of Taxes and Other Expenses. 

Should City, in its discretion, or a relevant taxing authority such as the Intema.l' 
Revenue Service or the State Employment Development Division, or both, determine that 
Contractor is an employee for purposes of collection of any employment taxes, the amounts 
payable u11der this Agreement shall be reduced by amounts equal to both the emi,Ioyee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by 
Contractor which can be applied against this liability). City shall then forward those amounts to 
the relevant taxing authority. 

Should a relevant taxing authority determine a. liability for past sei-vices 
performed by Contractor for City, upon notification of such fact by City, Contractor shall 
promptly remit such amount due or arrange with City to have the amount due withheld from 
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. future payments to Contractor under this Agreement (again, offsetting any amounts already paid 
by Contractor w~1ich can be applied as a credit agaiii.st such liability). 

A detemunation of employment status pursuanrto the preceding two paragraphs 
shall be solely for the purposes of the paiticular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the 
foregoing, should any cou1i, arbiµ-ator, or administrative authority determine that Contractor is an 
employe~ for any other purpose, then Contractor agrees to a-reduction in City's financial liability 
so that City's total expenses under this Agreement are not greater than they would have been.had 
the court, arbitrator, or administrative authority determined that Contractor was not an employee. 

15. Insurance and Perfol'mance Bond 

a. Without in any way limiting Contractor's liability pursuant to the 
"Indemnification" section of this Agreement, Contractor must maintain in force, during the full 
term of the Agreement,_ insurance in the following amounts and coverages: 

(1) Workers' Compensation, in statutory amounts, with Employers' Liabiiity 
Limits not less than $1,000,000 each accident, injury, or illness; and 

(2) Commercial General Liability Insurance with limits not less than 
$1,000,000 each occunence Combined Single Limit for Bodily Injruy and Propetiy Damage, 
including Contractual Liability, Personal Inju1y, Products and Completed Operations; and 

. . . 

(3) Commercial Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage, 
including Owned, Non-Owned and Hired auto coverage, as applicable. 

(4) Blanket Fidellty Bond or Blanket Crime Policy (employee dishonesty) 
Coverage of all Contractor's officers and employees in an amount not less than five million 
dollars ($5,000,000), with any deducti&Je not to exceed $50,000 and including City as additional 
obligee or loss payee as its interest may appear. · 

b. Commercial General Liability and Commercial Automobile Liability fosurance 
policies must provide the_ following: · 

(1) Name as Additional Insured the City and County of San Francisco, its 
Officers, Agents, and Employees. · 

(2) That such pollcies are primaiyinsurance to any other insu·rance availaole 
to the Additional Insureds, with respect to any claims ai·ishlg out of this Agreement, and that 
insurance applies separately to each insured against whom claim is made or suit is brought. 

c. All policies shall provide thirty (30) days' advance written notice to City of 
·reduction or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall 
be sent to the following address: · · 

Manager, SFMTA Parking Services and Fare Media 
One So. Van Ness Avenue, Seventh Floor 
San Francisco, CA 94103 
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d. Should any of the required insurance be provided uitder a clafms-made form, 
Contractor shall maintain such coverage continuously throughout the term of this Agreement and, 
\Vithout lapse, for a period of three years beyond the expiration of this Agreement, to the effect 
that, should O<'.currences during the contract tenn give rise to claims made after expiration of the 
Agreement, such claims shall be covered by such claims-made policies. · 

e. Should any of the required insura1ice be provided under a form of coverage that 
includes a general annual agg1;egate limit or provides that claims investigation or legal defense 
costs be included in such general annual aggregate limit, such general annual.aggregate limit shall 
be double the occurrence or claims limits specified above. 

f. · Should any required insurance lapse during the term of this Agreement, requests 
for payments originating after Sl.\Ch lapse shall not be processed until the City receives 
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the 
lapse date. If insurance is not reinstated, the City may, at its sole option, tem1inate tltis 
Agreement effective 011 the d;i.te of such lapse ofinsuriuwe. 

g. · Before com~nencing any operations under this Agreement, Contractor shall 
furnish to City certificates of insurance and additional insured policy endorsements with insurers 
'with ratings comparable to A-, Vlll or highe1·, that are authorized to do btisiness in the State of 
California, and that are satisfactory to City, in fonn evidencing all coverages set forth above. 
Failure to maintain insurance shall constitute a material breach of this Agreement.· 

. h. · Approval of the insurance by City shall not relieve or decrease the liability of 
Contractor hereundel'. 

i. If a subcontractor will be used to complete any po1tion of t11is agreement, the 
Contractor shall ensure that the subcontractor shall provide all necessary i£1surance and shall 
name the City and County of San Francisco, its officers, agents and employees and the Contractor 
listed as additional insureds. · 

16. Indemnification 

Contractor shall indemnify and save harmless City and its officers, agents and employees 
from, and, if requested, shall defend them against any and all loss, cost, damage, injury, liability, 
and claims thereof for injruy to or death .of a person, including employees of Contractor or loss of 
or damage to property, arising directly or indire.ctly from Contractor's performance of this 
Agreement, including, but not limited to, Contractor's use offacilities or equipment under 
Contractor's contl'ol as provided by City or others, except to the extent that such indemnity is void 
or otherwise unenforceable under applicable Jaw in effect on or validly retroactive to the date of 
this Agreement, and except to the extent that such loss, damage, injury, liability or claim is the 

. result of the active negligence or willful misconduct of Chy. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs 
and City's costs of i11vestigating any claims against the City. In addition to Contractor's 
obligation to iridemnify .City, Contactor specifically acknowledges and agrees that is has an 
immediate and independent obligation to defend City from any claim which actually or 
potentially falls within this indemnification provision, even if the allegatio11s are.or may be 

· groundless, false or fraudulent, which obligation aris~s at the time such claim is tendered to 
Contractor by City and continues at all times thereafter. 
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Contractor shall indenmify and hold City harmless from all loss and liability, including 
attomeys• fees, court costs and all other litigation expenses for any infringement of the patent 
rights, copyright, trade secret or any other proprietary right or trademark; and all other intellectual 
property claims of any persoi.1 or persons in· consequence of the use by City, or l'.lllY of its officers 
or agents, of articles or services to be supplied in the performance of this Agreement. Contrnctor 
assumes no liability for the City's use of Contractor's products in any way other than intended or 

-directed by Contractor. 

17. · Incidental and Consequential Damages 
. . 

Neither party shall be responsible for incidental and conseque11tial damages resulting in 
whole or in pa1t from the performance of this Agreeinent. Nothing in this Agreement shall 
const~tute a waiver or limitation of any rights to other damages that the parties may have under 
applicable Jaw. 

18. Liability of Cit'y 

CITY'S PAYMENT OBLIGATIONS UNDER nns AGRE~MENT SHALL BE 
LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED. FOR JN SECTION 5 
OF TIDS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS 
AGREEMENT, ill NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER 
ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, 
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT 
LIMITED TO, LOST PROFITS, ARJSJNG OUT OF OR IN CONNECTION WITH THIS 

. AGREEMENT OR THE SERVICES PERFORMED IN .CONNECTION WITH THIS 
AGREEMENT. 

19. Liquidated Damages 

By entering into this Agreement, Contractor a:grees tlIB.t in·the event the Services, as 
provided under Section 4 herein, are d~layed beyond the sclieduled milestones and ti111elines as 
provided in Appendix A, City will suffer actual damages that will be impractical or extremely 
difficult to detennine; fuiiher, Contractor agrees that the amounts listed in Appendix/?., Section 
IX are not a penalties, but are reasonable estimates of the losses that City will incur for delays, 
established in light Qf the circuinstances existing at the time this contract was awarded, except to 

·the extent delays are attributable to City ~ct(s) or omissfon(s), or caused by a force majew·e event 
as defined: in Section 60 of this Agreement. City may deduct a sum representing the liquidated 
damages from any money due to Contractor .. Such deduction.s shall not be considered a penalty; 
.but rather agreed monetaJ.y dam~ges sustained by City because of Contractor's failure to deliver 
to City within the time fixed or such extensions of time permitted in writing by SFMTA. 

In no event shall the total amount of Liquidated Damages Credits payable by Contractor· 
for Performance Requirement failures occutTing during a calendru· month exceedtwenty-five 
percent (25%) of the average of its total monthly charges to the City. To the extent that a single · 
event ot failure results in multiple Performance Requirement failures, Contractor shall only be 
responsible for payment of the LiquiOated Damages Credit that carries the highest monetary 
amount. All other Liquidated Damages Credits shall be e~cused. · 

In order to avoid the assessment'of liquidated damages, upon Con.tracto1's dis'cove1-y of its 
inability to timely perforri1 any part of this Agreement due to acts or ornissions by the City or a 
force majeure event as defined in Section _60 of this Agreemetlt, Contractor shall promptly notify 
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City in writing of (a) the cause of the inability to perfom1, (b) the anticipated time that· 
perfonnance could be accomplished given the nature of the delay, if app,licable, and ( c) actions 
that the City must take to remove the cause of the inability to perfonn, if applicable. Such v:,•ritten 
notice must be received by City within fifteen. calendar 9ays of Contractor's discovecy of its 
inability to pe1fo1m. 

20. Dc::fault; Remedies 

a. Each of the following shall constitute an event of default ("Event of Default") 
under this Agreement: . 

(1) Contractor fails or refuses to perform or observe any term, covenant or 
condition contained in any of the following Sections of this Agreement: 8, IO, 15, 24, 30, 37, 53, 
57, or 58; however, Contractor shalt have thirty calendar days after written notice is sent from the 
City to Contractor to cure any failure or refusal to pe1fonn or observe any term, covenant or 
condition contained in Sections 10, 15, 37, or 53 of this Agreement. 

(2) Contractor fails or refuses to perfonn or observe any other term, 
covenant or condition contained ir\ this Agreement, and such default continues fo1: a period of ten 
days after written i1otice the1·eof from City to Contractoi-. 

· (3) Contractor (a) is generat.ly not paying its debts as they become .due, 
(b) files, or consents by answer or otherwise to the filing against it of, a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take 
advantage of any bankruptcy;insolvency or other debtors' relieflaw of any jurisdiction, (c) 
·mak~s an assignment for "the benefit of its creditors, ( d) consents to the appointment of a 
custodian, receiver, trustee or other officer with similar powers of Contractor or of any substantial 
palt of Contractor's property or (e) takes action for the purpose of any of the foregoing. . 

(4) A comtor government authority enters an order (a) appointing a 
custodian, receiver, trust;ee or other officer with similar· powers with respect to Contractor or with 
respect to any substantial part of Contractor• s property, (b) constituting ru1 order for relief or 
approving a petition for relief or reorganization or arrangem·ent or any other petition in 
bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other debtors' 
i·elief law ofany jurisdiction or (c.) ordering the dissolution, winding-up or liquidation of 
Co11tractor. · 

b. On and after any Event of Default, City shall have the right to exercise its legal 
and equitable remedies, including, without limitation, the right to tenninate this Agreement or to 
seek specific pe1fo1mance of all or any part of this Agreement. In addition, City shall have the 
right (but no obligation) to cure (or cause fo be cured)on behalf of Contractor any Event of 
Default; Contractor shall pay to City on demand all costs and expenses incun-ed by City in 
effecting such cure, with hiterest thereon from the date of incurrence at the maximum rate then 
pem1itied by law, City shall have the right to offset from any amounts due to Contractor under 
this Agfoement or any other agre~ment benveen City .and Gontractor all damages, losses, costs or 
expenses incwred by City as a result of such Event of Default and any liquidated damages due 
from Contractor pursuant to the tenns of this Agreement or any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder or under applicable laws, rules and 
regulations. The exercise of any remedy shall not preclude or in any way be deemed to waive 
any other re111edy. · 
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.21. Termination for Convenience 

8:· City shall have the option, in its sole discretion, to terminate this Agreement, at 
any time during the te1m hereof, for 'convenience and without cause. City shall exercise this 
option by giving Contractor written notice of termination. The notice shall specify the date·on 
which te11nination shall become effective. 

b. Upon receipt of the notice, Contractor shall comtnence m~d pe1fonn, wfth 
diligence, all a~tions necessary on the part of Contractor to effect the tennination of this 
Agreement on the date specified by City and to mu1imize the tiability of Contractor and City to 
third patties as a result of te1111ination .. All s~ch actions shall be subject to the prior approval of 
Ciiy. Such actions shall include, without limitation: 

(1) Halting the pe1formance of all services and other work i.mder this 
Agreement on the date(s) and in the manner specified by City. 

(2) Not placing any further orders. or subcontracts for rnateria!s, services, 
equipment or other items. 

(3) Terminating all existing orders and subcontracts. 

(4) At City's direction, assigning to City any or all of Contractor's right, 
title, and intetest under the orders and subcontracts terminated.- Upon such assignment, City shall 
have the right, in its sole discretion, to settle or pay any or all claims arising out of t~1e termination 
of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all 
claims arising out of the termination of orders and subcontracts. 

( 6) Completing perfonnm1ce of any services or work that City desigm,1.tes to · 
be completed prior to the date of termination specified by City. 

(7) Taking such action as may be necessary, or as the City may direct, for 
the protection and preservation of any property related to this Agreement which is in the 
possession of Contractor and in which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to 
City an invoi?e, which shall set forth each of the following as a sepru·ate Hne item: 

(1) The reasonable cost to Contractor, without profit, for all services and 
other work City directed Contractor to perfonn prior to the specified termination date, for which 
services or work City has not already tendered payment. Reasonable costs may include a 
reasonable allowance for actual overhead. not to exceed a total of 15% of Contractor's direct costs 
for services or other work. Any overhead allowance shall be separately itemized. Contractor 
may also recover the reasonable cost of preparii~g the invoice. 

(2) A reasonable aliowance for profit on the cost of the services and other 
work described in the immediately preceding subsection (1), provided that Contractor can 
. establish, to the satisfaction of City, that Contractor would have made a profit had all services and 
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other work under this Agreement been completed, and provided futther, that the profit allowed 
shall in no 'event exceed 5% of such cost. 

. (3) The reasonable cost to Contractor of handling material or equipment 
returned to the vendor, deliver~d to the City or otherwise dispose?- of as directed by the City. 

( 4) A deduction for the cost of materials to be retained by Contractor, 
amounts realized from the sale of materials and not othenvis~ recovered by or credited to City, 
and any other appropriate credits to. Cit.y against the cost of the services or other work. 

(5) Equipment costs less depreciation taken up to the date oftennination for 
convenience under general accounting principles. 

d. In no event shall City be liable for costs incurred by Contrnctor or any of its 
subcontractors after the tennination date specified by City, except for those costs. specifically 
enumerated and described in the immediately preceding subs.ection (c). Such non~reco".ern~le 
costs include, but are not limited to, anticipated profits on this Agi.·~ment, pos~tennination 
employee salaries, post-termination administrative expenses; post-termination overhead or 
unabsorbed overhead, attorneys' fees or other costs relating to the prosecution of a claim or 
lawsuit, prejudgment interest, or any other expense which is not reasonable or authorized under 
such subsection (c). 

e. In ai'l'iving at the· amount due to Contractor under this Section, Cit.y may 
deduct: (1) all payments previously made by City'for work or other services covered by 
Contractor's final invoice; (2) any claim which City may have against Contractor in connection 
with this Agreement; (3) any invoiced costs or expenses excluded pursuant to the immediately 
preceding subsection ( d); and ( 4) in instances in which, in.the opinion of the City, the cost of any 
service or other work performed under this Agreement is excessively high due to costs incmTed to 
remedy or replace defective or rejected services or other work, the difference between the 
invoiced amount and City's .estimate of the reasonable cost ofpe1fonning the invoked services or 
other work in compliance with the requirements of this Agreeinent. 

f. City's payment obligation under tl1is Section shall survive termination of this 
Agreement. 

22. Rights a~d Duties upon Termination ·or Expiration 

a. This Section and the followingSections of this Agreement shall survive 
te1111i11atio11 or expiration of this Agreement: 8 through 11, 13 througlt 18, 24, 26, 27, 28, 48 · 
through 52, 56, and 57. 

b. Subject to the immediately preceding subsection (a), upon tennination of this 
Agi.·eement prior to expiration of the term specified in Section 2, this Agreement shall terminate 
and be of 110 further force or effect. Contractor shall transfer title to City, and deliver in the· 
manner, at the times, and to the extent, if any, directed by City, any work in progress, completed 
work, supplies, equipment, and otl1er materials produced as a pait o4 or ac.quired in connection 
with the performance of th.is Agreement, and any completed or paitially completed work which, if 
this Agreement had been completed, would have been reqi.iired to be fumished to City. This 
subsection shall survive termination of this Agreement. 
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Through its ex.ecutioh of this Agreement, Con4"actor acknowledges that it is familiar with 
the provision of Section 15.103. of the City's Charter, Article HI, Chapter2 of City's Campaign 
and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the· 
Govemment Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it · 
becomes aware of any such fact during the term of this Agreement. 

24. Propdetacy or Confidential Information of City 

Contractor understands and agrees that, in the performance of the work or services under 
this Agreement or in contemplation thereof, Contractor may have access to private or confidential 
information which may be owned 01· controlled by City and that such information may contain 
proprietary or confidential details,' the disclosure of which to third pa1ties may be dainaging to 
City. Contractor agrees that all info11natioi1 disclosed by City t~ Contractor shall be held in 
confidence and used only in perfom1ance of the Agreement. Contractor shall exercise the same. 
standard of care to protect such Information as a reasonably prudent contractor would use to 
protect itS own proprietary data. · 

25. Notices to the Parties 

Unless otherwise indicated elsewhere in this Agreement, all written communications sent 
by the parties may be by U.S. mail, or by' fax, and shall be·addressed as follows: 

To City: Manager, Parking Services and Fare Media 
SFMTA Finance Division 
One South Van Ness Avenue, Seventh Flo.or 
San Francisco, CA 94103 · 
Fa)c: 415.701.4736 

To Contractor: Senior ViceMPresident, Operations 
PRWT Services, Inc 
255 California Street, Suite 550 
San Francisco, CA 94111· 
Fax: 415.445.0190 

Any tiotice of default must be sent by registered mail. 

26. Ownership of Results 

Any interest of Contractor or its Subcontractors, in drawings, plans, specifications, 
blueprints, studies, reports, m.emoranda, computation sheets, comp'uter files and media or other 
documents prepared by Contractor or its subcontractors in connection with services to be 
performed under this Agreement, shall become the property of and will be transmitted to City. 
However, Contractor. may retain and use copies for reference and as documentation of its 
experience and capabilities. · 
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If, in connection with services performed under this Agreement, Contractor or its 
subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, 
systems designs, software, repo1ts, diagrams, surveys, blueprints, source codes or any other 
original works of authorship, such works of authorship shall be works for hire as defined under 
Title 17 of the United States Code, and all copyrigl1ts in such works are the property of the City. 
If it is ever detennined that any works created by Contractor 01· its subcontractors. under this · 
Agreement are not works for hire u11der U.S. law, Ccintractoi· hereby assigns all copyrights to 
such works to the City, and agrees to provide any material and execute any documents necessa1y 

. to effectuate such assignment.· With the approval of the City, Co11tractor may retain and use. 
copies of such works for reference and as documentation of its experience and capabilitie.s. Tliis 
section is not applicable to any preexisting proprietary software and any upgrades or 
modifications thel'eofused by Contractor or Contractor's agents or Subcontractors to perform the 
services provided under this contract by Con:tx:actor or any of Contractor's Agents or 
Subcontractors .. 

28. Audit and Inspection of Records 

Contractoi· agrees to maintain and make available to the City, during regular business 
hours, accurate books and accounting records relating to its work under this Agreement. · 
Contractor will pe1111it City to audit, examine and make excerpts and trnnscripts from such books 
and records attribµtable to invoices submitted under this Agreement, and to make audits of all 
invoices, materials, payrolls, records or personnel ~nd other data directly related to all inyoices 
·submitted pursuant to this Agreement, whether funded in whole or in pru.t under this· Agreement, 
with the exception of data related to profit or overhead costs. Contractor shall maintain such data 
and records in an accessible location and condition for a period ofnot less than five years after 

·final payment u11de1· this Agreement or until after final audit has been resplved, whichever is later. 
The State ofCalifomia or any federal agency having an interest in the subject matter of this 
Agreement shall have the same rights conferred upon City by this Section. 

29. Subcontracting 

·Contractor is prohibited from subcon11·acting this Agreement or any patt of it unless such 
subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, cqntrnct on behalf of oi; in the name of the other party. Ai1 agreement made in 
violation of this provision shall confer no rights on any party and shall be null and void. 

30. Assignment 
. . 

The services to be performed by Contractor are personal in character and neither th.is 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the 

. Contractor unless first approved by City by written instrument ex~cuted and approved in the same 
manner as this Agreement. · · 

31. Non-Waiver of Rights 

The omission by eitl:ier party at any time. to enforce any default or right reserved to it> or 
to require performance of any of the terms, covenants, or provisions hereof by the other party at 

1127 



San Francisco Municipal Transportation Agency 
MASTER AGREEMENT 

Page 14of 29 

the time designated, shall not be a waiver of any such-default or right to which the party is 
entitled, nor sh~ll it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms 

Administrative Code section 120 requires that employers provide their employees with 
IRS Form W-S (The Eamed Income Credit Advance Payment Certificate) and the IRS EIC 
Schedule, as set forth below. Employers can locate these forrns at the IRS Office, on the Internet, 
or anyw·here that Federal Tax Forms can be found. ' 

a. Contractor shall provide EIC Fo1111s to each Eligible Employee at each of the 
following times: (i) within thhty days following the date on· which this Agreement becomes 
effective (unless Contractor has already provided such EIC Fonns at least once during the 
calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually between January I and January. 31 of each calendar year 
during the term of this Agreement. · 

b. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material bl'each by Contractor of the tenns of this Agreement. If. within 
thirty days after Contractor receives written notice of such a breach, Contractor faiis to cure such 
breach or, if such breach cannot reasonably be cured within such period ofthitiy days, Contractor 
fails to commence efforts to cure within such period or thereafter fails to dilige11tly pursue such 
cure to completion~ the City ri1ay pursue any rights or remedies available under this Agreement or 
·under applicable law. · 

c. Any Subcontract entered into by Contractor shall require the subcontractor to 
comply, as to the subcontractor's Eligible Employees, with each of the tem1s of this section. 

. d. Capitalized terms used in this Section and not defined in this Agreement shall 
have the meanings assigned to such tenns in Section 120 of the San Francisco Administrative 
Code. ' 

33. Local Business Enterprise Utilization; Liquidated Damages 

a. l'he LBE Ordinan~e 

Contractor. shall comply with all therequirements of the Local Business 
Enterprise and Non-Discrimination in Contracting Ordinance set fo1tl1 in Chapter 14B of the San 
Francisco AdJ.ninistrative Code as it now exists or as it may be amended in the future (collectively 
the "LBE Ordinance"), provided such amendments do nqt materially increase Contractor's 
obligations or liabilities, or materially diminish Contractor's rights, under this Agreement. Such 
provisions of the LBE Ordinance are incorporated by reference and made a patt of this 
Agreement a.S though fully set fo1th in this section. Contractor's willful failure to comply with 
any applicable provisions of the LBE Ordina11ce is a material breach of Contractor's obligations 
under this Agreement and shall entitle City, subject to any applicable notice and cure provisions. 
set forth in this Agreement; to exercise any of the remedies provided for under this Agreement, 
under the LBE Ordinance or otherwise available at law or in equity, which remedies shall be · 
cumulative unless this Agreement expressly provides that any remedy is exclusive. In addition, 
Contractor shall comply fully with all other applicable local, state and federal laws prohibiting . 
discrimination and requiring equal opportunity in contracting, including subcontracting. 
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If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of 
this Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages 
in an amount equal to Contractor's net profit on this Agreement, or 10% of the tot~! amount of 
this Agreement, or $1,000,'whichever is greatest. The Director of the City's Human Rights 
Commission or any other public official authol'ized to enforce the LBE Ordinance (separately and 
collectively, the ''Director ofHRC") may also impose other sanctioris against Contractor 
authorized in the LBE Ordinance; including declaring the Contractor to be irresponsible and 
ineligible to contract with 'the·City for a period of up to five years 01· revocation of the 
Contractor• s LBE certification. The Director of HRC will deten11ine the sanctions to be· imposed, 
including the amount of liquidated damages. after investigation pursuant to Administrative Code 
§14B.17. 

By entering into this Agreement, Contractor acknowledges and agrees 
that any liquidated damages assessed by the Director of the HRC shall be payable to City upoh 
del'nand. Coµtractor further q.cknowledges and agrees that any .liquidated dan1ages assessed may 
be withheld from any monies due to Contractor on any contract with City. 

Contractor agrees to maintain records necessary for monitoring its 
compliance with the LBE Ordinance for a period of three years following termination or 
expiration of this Agreement> and shall make such records available for audit and inspection by 
the Director ofHRC or the Controller upon request. 

(2) Subcontracting Goals 

The LBE subcontracting participation goal fo1· this contract is six 
percent (6%). Contractor shall fulfill the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for payment shall include the infonnation required in 

· the HRC Progress Payinent Fann and the HR.C. Payment Affidavit. Failure to provide the HRC 
Progress Payment Form and the HRC Payment Affidavit with each invoice submitted by 
Contractor shall entitle City to withhold 20% of the amount of that invoice until the HRC 
Payment Form and the HRC Subcontractor Payment Affidavit are provided by Contractor. 

. Contracto1· shall not paiticipate in any back contracting to the Contractor 
or lowel'~tier subcontractors, as defined in the LBE Ordinance; for a11y purpose inco11sistent with · 

. the provisions of the LBE Otdinance, its implementing rules and regulations, or this Section. 

(3) Sub~ontract Language Require~ents 

Contractor shall incorporate the LBE Ordinance into each subcontract 
made in the fulfillment of Contractor's obligations under this Agreement and require each 
subcontractor to agree and comply with provisions of the ordinance applicable to subcontractors. 

Contractor shall include in all subcontracts with LBEs made in 
folfilhnent of Contl'actor's obligations under this Agreement, a provision requirh1g Co11tractor to 
compensate any LBE subcontractor for damages for breach of contract 01· liquidated dainages 
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equal to 5% of the subcontract amount, whichever is greater, if Contractor does not fulfill its 
commitment to t1se the LBE subcontractor as specified in the bid or proposal, unless Contractor 
received advance approval from the Director ofH.RC and contrapt awarding authority to 
subs~itute subcontractors or to othenvise modify the commitments in the bid or proposal. Such 
provisions shall also state that it is enforceable in a court of competent jurisdiction. 

Subcontracts shall require the subcontractor to maintain records 
necessary for monitoring its compliance with the LBE Ordinance for a period of three years 
following termination of this contract and to make such records available for audit and inspection 
by the Director of H.RC or the Controller upon request. 

(4) Payment of Subcont•·actors 

Contractor shall pay its subcontractors within three working days after 
receiving payment from the City unless Co~1tractor notifies the Director of H.RC in writing within 
ten working days prior to receiving payment from the City that there is a bona fide dispute 
·between Contractor and its subcoiltractor and the Director waives the three-day payment 
i·equirement, in which case Contractor may withhold the disputed amount but shall pay the 
undisputed amount. 

Contractor further agrees, \vithin ten working days following receipt of 
payrnent from the City, to file the HRC Payment Affidavit with the Controller, under penalty of 
pe1jury, that the Contractor has paid all subcontractors. Tbe affidavit shall provide the names· and 
addresses of all subcontractors and the amount paid to each. Failure to provide such affidavit 
may subject Contractor to eriforcement procedure under Adni.inistrative Code § 14B .17 ,_ 

34. Nondiscrimination; Penalties 

a. Contractor Shall Not Discliminate 

In the perfonnance of this Agreement, Contractor agrees not to discriminate 
against any employee, City and County employee working with such contractor or subcontractor, 
applicant for employment with such contractor or subcontractor, or agafost any persoi;i seeking 
.accommodations, advantages~ facilities, privileges, services, or membership in all business, 
so"cial, or other establishments or organizations, on the basis of t11e fact or perception of a 
person's race, color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual· 
orientation, gender identity, domestic partner status, marital status, disability or Acquired . 
Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or association with members of 
such protected classes, or in retaliation for opposition to discri111ination against s1.1ch classes. 

b. Subcontracts 

Contractor shall inco11)orate by reference in all subcontracts the provisions of 
§§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which 
are available from SFMTA) and shall require all subcontractors to comply with such provisions. 
Con.tractor's failure to comply with the obligations in this subsection shall constitute a material 
breach of this Agreement. 
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Contractor does not as of the date of this Agreement and will .not during the tem1 
of this Agree1i1e11t, in any of its operations in San Francisco, on real property owned by San 
Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision orbereavem~nt leave, family medical leave, health benefits, 
membership or membership discounts, m:oving expenses, pension and retirement benefits or 
t1~vel benefits, as well as any benefits other than the benefits specified above, between ernpioyees 
with domes\ic partners and employees with spouses, andlor between the domestic part11ers and 
spouses of such employees, where the domestic partner~hip has been registered with a 
governmental entity pursuant to state or local law authorizing such registration, subject to the 
conditions set fo1th in §12B.2(b) of the San Francisco Administrative Code. 

d. Condition to Contract 

As a condition to this Agreement, Contractor shall execute the "Chapter 12B 
Declaration: Nondiscrimination in Contracts and Benefits" form (form BR.C-12B-l 01) with 
supporting documentation and secure the approval of the form by the San Francisco Human 
Rights Commission. 

e. lncotporation of Administrafure Code Provisions by Reference 

The provisions of Chapters 12B and 12C of the San Francisco Administrative 
Code are incorporated in this Section by reference arid made a part of this Agreement as though 
fully set forth herein. Contractor shall con~ply folly with and be bound by all of the provisions 
that apply to this Agreement under such Chapters, including but not limited to the remedies 
provided in such Chapters. Without limiting the foregoing, Contractor understands tlW pursuant 
to §§12B.2(h) and 12C.3(g) of the San Fran~isco Administrative Code, a penalty of$50 for each 
person for each calendar day during which· such person was discriminated against in violation of 
the provisions of this Agreement ri1ay be assessed against Contractor and/or deducted from any·· 
payments due Contractor. · 

35. Macl3rfde Principles-Northern Ireland 

Pursuant to San Francisco Administrative Code §12F.5, the City and County of San 
Frru1cisco urges companies doing business in Northern Ireland to move towards resolving 
employnien~ inequities, and encourages such c~mpanies to abide by the MacBride Principles. 
The City and County of San Francisco urges San Francisco companies to do business with 
corporations that abide by the MacBride Principles. By signing below, the person executing this 
agreement on behalf of Contra~tor acknowledges and agrees that he or she has read and 
understood this section. . · · 

36. Tropical Hardwood and Vh·gin Redwood Ban 

Pursuant to §804(b) of the San Francisco Environment Code, the City and County of Sa1i 
Francisco urges contractors not to import, purchase, obtain, or use for any purpose, any tropical 
hardwood, tropieal hardwood wood.product, virgfo redwood or virgin redwood wood product. 
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·37~ Drug-Free Workpfa~ePolicy 

Contractor acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, 
the ~nlawfu1 manufacture~ distribution, dispensation, possession, or use of a controlled substance 
is prohibited on City premises. Contractol' agrees that any violation of this prohibition by 
Contractor, its employees, agents or assigns will be deemed a material breach of1h.is Agreement. 

38. Resource Conservation 

qmpter 5 of the San Francisco Environment Code ("Resource Conservation") is 
incorporated herein by reference. Failure by Contractor to comply with any of the applicable 
requirements of Chapter S will be deemed a material breach of ~ontract. · 

39. · Compliance with Amedcans with Disabilities Act 

Contractor acknowledges that, pursuant tCf the Americans with Disabilities Act (ADA), 
programs, services and other activities provided by a public entity to the public, whethei· directly 
or th.rough a contractor, must be accessible to the disabled public. Contractor shall provide the 
services specified in this Agreement in a manner that complies with the ADA and any and all 
other applicable federal, state anti local disability rights legislation. Confractor agrees not to , 
discriminate against disabled persons in the provision of services, benefits or activities provided 
under this Agreement and further agrees that any violation of this prohibition on the part of 
Contractor, i~ employees, agents or assigns will constitute a mat~rial breach of this Agreement. 

40. Sunshine Ordinance 

In accordance with Saii Francisco Administrative Code §67.24(e), contracts, contractors' 
bids, responses to solicitations and all other records of communications between City and persons 
or firms seeking contracts, shall be open to inspection immediately after a contract has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's 
net wo1th or other proprietary financial data submitted for qualification for a contract or other 

·benefit until and unless that person or organization is awarded the contract or benefit · 
Information provi4ed which is covered by this paragraph will be made available to the public 
upon request. 

41. Public Acce8s to Meetings and Records 

If the Co11tractor receives a cumulative total per year of at least $250,000 in City funds or 
City-administere_d funds and is a non-profit organization as defined in Chapter 12L of the _San 
Francisco Administrative Code, Contractor shall comply with and be bound by all the applicable 
provisions of that Chapter. By executing tl1is Agreement, the Contractor agrees to open its 
meetings and records to the public in the maimer set fo1th in§§ 12L.4 and lZL.5 of the 
Administrative Code. Contra<;:tor further agrees to make-good faith effo1ts to promote 
community membership on its Boa.rd of Director~ in the manner set forth in §12L.6 of the 
Administrative Code. The Contractor acknowledges that its material failure to comply with any 
of the provisions of this paragraph shall constitute a material breach of this Agreement. The 
Contractor further acknowledges that such material breach of the Agreement shall be gl'Ounds for 
the City to terminate.and/or not renew the Agreement, partially or in its entirety. 
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Tlu·ough execution of this Agreement, Contractor acknowledges that.jt is familiar with 
section 1.126 of the City's Campaign and Governmental Conduct Code, which prohibits any 
person who contracts with the City for the rendition of personal services, for the furnishing of any 
material, supplies or equipment, for the sale or lease of ai1y land or building, or for a grant, loan 
or loan guarantee, from making any catnpaign contribution to (1) ru1 individual holding a Cii.y 
elective office if the contract lnust be approved by the individual, a board on whic,h that 
individual serves, or a board on which an appointee of that individual serves, (2) a candidate for 
the office h~ld by such individual, or (3) a committee controlled by such individual, at any time 
from the commencement of negotiations for the contract until the later of either the tem1ination of 
negotiations for such contract or six. mo1\ths after the date the contract is approved. Conf.Tactor 
ack.i1owledges that the foregoing restriction applies only if the contract or a combination or series 
of contracts approved by the sa111.e individual or board in a fiscal year hav.e a total anticipated or 
actual value of $50 ,000 01· more. Contractor further acknowledges that the prohibition on 
contributions applies to each prospective party to the contract; each member of Contractor's 
board of dfrectors; Contractor's chairperson,· chief executive officer, ch..ieffinancial officer and 
chief operating officer; any person with an ownership interest of more than 20 percent in 
Contractor; any subcontractor listed in the bid 01' contract; and any committee that is sponsored or 
controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform 
each of the persons described in the preceding sentence of the prohibitions cofltained in Section 
1.126. 

43. · Requiring Minimum ~ompensation for Cover~d Employees 

a. Contractor agrees to comply"fuUy with and be bound by all of the provisions of 
the Minimum Compensation Ordinance (MCO), as set foi.th in San Francisco Administrative 
Code Chapter 12P (Chapter l2P), including the remedies provided, and implementing guidelines 
and rules. The provisions of Chapter 12P are incorporated herein by reference and made a part of 
this Agreement as though folly set fo1th. The text of the MCO is available on the web at 
\vww.sfgov.org/olse/mco. A pattial Hsting of some of Contractor's obligations under the MCO is 

· set fo1th in this Section. Contractor is required to comply with all the provisions of the MCO, 
irrespective of the li'Sting of obligations in this Section. 

b. The MCO requires Contrac~or to pay Contractor's employees a minii11um hourly 
gross compensation wage rate an~ to provide minimum compensated and uncompens.ated time 
off. The minimum W'age rate may change from year to year and Contracto1~ is obligated to keep 
informed of the then-cun-ent requirements. Any subcontract entered into by Conttactor shall 
require the subcontractor to comply with the requirements of the MCO and shall contain 
contractual obligations substantially the same as those set fo1th in this Section. It is Contractor's 
obligation to ensure that any subcontractors of any tier under this Agreement comply with the 
requirements of the MCO. If any subcontraqtor under this Agreement fails to comply, City may 
pursue any of the remedies set forth in this Section against Contractor. 

c. Contracto~· shall not take adverse action or o~henvise discriminate against an 
employee or other person for the exercise 01· attempted exercise of rights under the MCO. Such 
actions, if taken within 90 days of the exercise or attempted exercise of such rights, will be 
rebuttably presumed to be retaliation prohibited by the MCO. 
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d.Contractor shall maintain employee and payroll records as required by the MCO. If 
Co11tractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum 
wage required under State law. · 

e. The City is .autholized to inspect Co11tractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

f. Contractor1s commitment to provide the Minimum Compensation is a materi.al element of 
the City's consideration for this Agreement. The City in its sole discretion shall detenuine 
whether such a breach has occmTed. The City and the public will suffer actual damage that will 
be impractical or extremely difficult to d~termine if the Contractor fails to comply with these 
requirements; Contractor agrees that the sums set forth in Section 12!?.6.1 of the MCO as 
liquidated damages are not a penalty, but are reasonable estini.ates of the Joss that the City and the 
public will incur for Contractor's noncompliance. The procedures governing the assessment of 
liquidatea damages shall be those set forth in Section ·12P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fail's to comply with the requirements 
of the MCO, the City shall have the right to pursue any rights or remedies available Ull~er 
Chapter 12P (i11cluding liquidated damages), under the tenns of the contract, and under applicable 
law. If, .within 30 days after.receiving written notice ofa breach of this Agreement for violating 
the MCO, Contractor fails to cure such breach or, if.such breach cannot reasonably be cured 
within such period -of30 days, Contractor fails to commence effo1is to cure within such period, or 
thereafter fails dillgently to pm:sue such cure to completion, the City shall have the right to pursue 
any rights or remedies available under applicable law, incltidn1g those set forth in Section 
12P.6( c) of Chapter l 2P. Each of these remedies shall be exercisable individually or in 
combination with any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was.set up, or is 
being used, for the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreemeilt is executed because 
. ·the cumulative amount of agreements with this department for the fiscal year is less than $25,000, 

but Contractor later enters into an agreement or agreements that cause contractor. to exceed that 
amount in a fiscal yea!', Contractor shall thereafter be required to comply with the MCO under 
this Agrl':ement This obligation arises on the effective date of the agreement that causes the 
cumulative amount of agreements between the Contractor and this department to exceed $25,000 
in the fiscal year. · · · 

44. Requiring Health Benefits fol; Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the 
Health Care Accountability Ordin:ance (HCAO), 'as set fo1th in San Francisco Administrative 
Code Chapter 12Q, including the -remedies provided, a11ci implementing regulations, as the same 
may-be amended from time to time. The provisions of Chapter 12Q are incorporated by reference 
and made a part of this Agreement as though fully set forth herein. The text ofthe HCAO is 
available on the web at WW\v.sfgov:org/olse. Capitalized terms used in this Section and not 
defined 'in this Agreement shall have the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health 
b~nefit set forth in Section 12Q.3 of the HCAO. If Contractor chooses to ~ff er the health plan 
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option, such health plan shall meet the minimum standards set forth by the San Francisco Healtli 
Commission .. 

b. Notwithstanding the abo\fe, if the Contractor is a small business a.$ defined .in 
Sectfo1112Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above. 

c. Contractor's failur~ to comply with the HCAO shall constitute a material breach 
of this agreement. City shaH notify Contractor if such a breach has occurred. If, within 3 0 days 
after receiving City's ·written notice ofa breach of this Agreement for violating the HCAO, 
Contractor fails to cure such breach or, if such breach cannot reasonably be cured within such 
·peliod of 30 days, Co11t1:actor fails to commence efforts to cure within such period, or thereafter 
fails diligently to pursue such cure to completion, City shall have the right to pursue the remedies 
set forth in.12Q.5.1 and 12Q.5(f)(l-6). Each of these remedies shall be ~xercisable individualfy or 
in combination with any other rights or remedies available to City. 

d. . Any Subcontract entered into by Contractor shall require the Subcontractor to 
comply with the requirements of the HCAO and shall contain contractual obligations 
substantially the same as those set fo1th in this Section. Contractor shall notify City's SFMT A 
when it enters into such a Subcontract and shall certify to the SFMTA that it has notified the · 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the 
HCAO on Subcontractor tlu·ough the Subcontract. Each Contractor shall be responsible for its 
Subcontractors' compliance with this Chapter. If a Subcontractor fails to comply, the City may 
pursue the remedies set fo1th in this Section against Contractor based on the SubconfractOr's 
failure to comply, provided that City bas first provided Contractor with notice and fill opportunity 
to obtain a cure of the violation. · 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate 
against any employee for notifying City with regard to Contractor's noncornpliance or anticipated 
noncompliance with the requirements of the HCAO, for opposing atiy vractice proscribed by the 
HCAO, for participating in proceedings related to the HCAO, or for seeking to assert or enforce 
any rights under the HCAO by any lawful means. · 

f. Contractoi· represents and wanants that it is not an entity that was set up, or is 
beipg used, for the purpose of evading the intent of the HCAO. 

· g. Contractor shall maintain employee and payroll records in compliance with the 
California Labor Code and [ndustrial Welfare Commission orders, including the number ofliours 
each employee has worked on the City Contl'act. 

h. Contractor sha!J keep itself infonned of the current require111e1its of the HCf>-0. 

i. Contractor shall provide reports fo the City in accordance with any reporting 
standards promulgated by the City under the HCAO, including reports on Subcontractors and· 
Subtenants, as applicable. 

j. Contractor shall pi:ovide City with access to records ·pertaining to compliance 
with HCAO after receiving a written request from City to do so and being provided at least ten 
business days to respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to 
Contractor's employees in order to monitor a11d dete1mine compliance with HCAO. 
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l. City may conduct randon.1 audits of Contractor to asce1tain its compliance with 
HCAO. Contractor agrees to cooperate with City when it conducts such audits. · 

m. If Contractor. is exelrtpt from the HCAO when this Agreement is executed 
because its amount is less than $25,000 ($50,000 fo1• nonprofits), but Contractor later enters into 
an agreement or agreements that cause Contractor's aggregate amount of all agreements with City 
to reach $75,000, all the agreements shall be thereafter subject to the HCAO. This obligation 
arises on the effective date of the agreement that causes the cumulative amount of agreeinents 
between ContractO'r and the City to be equal.to or greater than $75,000 in the fiscal year. 

45. First.Source Hiring Program 

a. ~ncorporatfon of Administrative Code Provisions by R~ference 

The provisions of Chapter 83 of tl1e Sai1 Francisco Administrative Code a1·e 
incorporated in this Section by reference and made a part of this Agreement.as though fully set 
forth hereiri. Contractor shall comply fully with, a'.nd be bound by, all of the provisions that apply 
to this Agreement u11der such Chapter, including but not limited to the remedies provided therein. 
Capitalized terms used in this Section and not defined in this Agreement shall have the meanings 
assigned to such tem1s in Chapter 83. 

b. First Source Hiring Agreement 

As an essential tenn of, and consideration for, any contract or property contract 
with the City, not exempted by the FSHA; the Contractor shall enter into a first source hiring 
agreement ("agreement") with the· Ci1.y, on or before the effective date of the contract or properly 
contract. Contractors shall also enter into an agreement with the City for any othe1· work that it 
perfom1s in the City. Such. agreement shall: 

(1) · Set appropriate hiring and retention goals for entry level positions. The 
employer shall agree to achieve these hiling and 1:etention goals, or, if unable to achieve these 
goals, to establish good :faith efforts as to its attempts to do so, as set fo1th in the agreement The 
agreement shall take into consideration the employer's participation in existingjob training, 
refen-al and/or brokerage programs. Within the discretion of the FSHA, subject to appropriate 
modifications, participation in such programs maybe certified as meeting the requirements of this 
Chapter. Failure either to achieve the specified goal, or to estab~ish good faith effo1ts will 
constitute noncompliance and will subject the employer to the provisions of Section 83 .10 of this 
Chapter. 

(2) Set first source 'interviewing, recruitment and hiring requirements, which 
will provide the Sa~1 Francisco Workforce Development System with the first opportunity to 
provide qualified economically disadvantaged individuals for consideration for ei11ployme11t for 
entry level positions. Employers. shall consider all applications. of qualified economically 
disadvantaged individuals referred by the System for em.ployment; provided however, if the 
employer utilizes nondiscriminatory screening criteria, the employer shall have the. sole discretion 
to interview and/or hil'e individuals referred or certified by the San Francisco Workforce 
Developme1'lt System·~ being qualified economically disadvantaged individuals. TI1e duration of 
the first source interviewing requirement shall be deterniined by th~ FSHA and shall be set fo1th 
in each agreement, but shall not exceed 10 days. Puring that period, the einployer may publicize 
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the entry level positions in accor~ance with the agreement. A need for urgent or temporru.y hires 
must be evaluated, and appropriate 'provisio11s for such a situation must be made in the agreement. . 

(3) Set appropriate requirements for providing notification of available entry 
level positions to the San Francisco Workforce Development System so that the Syste11'l. n1ay ti'ain 
and refer an adequate pool of qua]ified economically disadvantaged individuals to pa1ticipating 
employers. Notification should include such infonnation as employment-needs by occupational 
title, skills, and/or .experience required, the hours required, wage scale and dm·ation of 
employment, identification of entry level and trainillg positions, identification of English 
langµage proficiency requirements, or absence thereof, and the projected schedule and procedures 
for hiring for each occupation. Employers should provide both long-tennjob need projections and 
notice before initiating the i11terviewing·and hiring process. These notification requ'irements will 
take into consideration any need to protect the employer's proprietary infonnaticm. · 

( 4) Set appropriate record keeping and monitoring requirements. The First 
Source Hiring Administration shall develop ea.sy-to-use forms and record keeping requfrements 
for docmi1enting compliance with the agreement. To the greatest extenfpossible, these 
requirements shall utilize the employer's existing record keeping systems, be nonduplicative, and 
·facilitate a coordinated flow of infonnation and referrals. 

(5) E$blish guidelines for employer good faith efforts to comply with the 
first source hiring requirements of this Chapter. The FSHA will work with City depaitments to 
develop employer good faith effo1t requirements appropdate to the types of contracts and 
prnperty contracts hai1dled by each department. Employers shall appoint a liaison for dealing with 
the d~velopment and implementation of the employeh agreement. In the event that the FSHA 
finds that the employer under a City contract or property contract has taken actions primarily for 
the purpose of circumventing the requirements of this Chapter, that employer .shall be subject to 
the sanctions set forth in $ection 83.10 of this.Chapter. 

(6) Set the term of the requirelllents. 

· .(7) Set appropriate enforcement and sanctioning standards consistent with 
this Chapter. 

(8) Set fo1th the City's obligations to develop training programs, job 
applicant referrals, technical assistance, and information systems that assist the employer ill 

· complying with this Chapter. · 

(9) Require the developer to include notice of the requirements of this 
Chapter in leases, subleases, and other occttpancy contracts. 

c. Hiring Decisions 

. Contractor shall make the final determination of whether an Economically 
Disadvantaged Individual referred by the System is 11qualified'1 for the position. 

d. Exceptions 

. Upon application by Employer, the First So)lrce Hiring Administration may grant 
an exception to any or all of the requirements of Chapter 83 in a11y situation where it con.eludes 
that compliance with this Chapter would cause economic hardship. · 
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e. Li~uidated Damages 

Contractor agrees: 

(1) To be liable to the City for liquidated damages as provided in this 
section; 

(2) To be subject to the procedures goveming enforcement of breaches of 
contracts based on violations of contract provisions requfred by this Chapter as set forth in this 
section; 

(3) That the contractor's commitment to comply with .this Chapter is a 
material element of the City's consideration for this conti·act; that the failure of the contractor to 
comply with the contract provisions required by this Chapter will cause harm to the City and the 
public which is significant and substantial but extremely difficult to quantity; that the harm to the 
City includes not only the financial cost of fonding public assistance programs but also the 
insidious but ~mpossible to quantify hrum that this community and its families suffer as a result of 
unemployment; and that the assessmerit of liquidated damages of.up to $5,000 for every notice of 
a new hire for an entry level position improperly withheld by the contractor from the first source 
hiring process, as determined by the FSHA during· its first investigation of a contractor, does not 
exceed a fair estimate of the financial and other damages that the City suffers as a result of the. 
contract01·1s failure to comply with its first source referral contractual obligations .. 

( 4) That the continued failure by a contractor to comply .with its first soutce 
referral contractual obligations will cause further significant and substantial harn1 to the City and 
the public, and that a second asses~ment of liquidated damages of up to $10,000 for each entiy 
level position improperly withheld from the FSHA, from the time of the conclusion of the first· 
investigation forward, does not exceed the financial and otlier damages that the City suffers as a 
result of the contractor's continued failure to comply with its first source refetral contractual 
obligations; 

. . 
(5) Thar in addition to the cost of investigating alleged violations under this 

Section, the computation ofliquidated damages for purposes of this section is based on the 
following data: · 

A. The average length of stay on pu~lic assistance in San 
Francisco1s Couniy Adult Assistance :Program is approximately 41 months at an average monthly 
grant of$348 per month, totaling approximately $14,379; and 

. B. h12004,111e retention rate of adults placed in employment 
programs fui1de~ under the Workforce Investment Act for at least the first six months of 
employment was 84.4%. Since qualified individuals under the First Source program face far 
fewer barriers to employment tha11 their counterparts in programs funded by the Workforce 
Investment Act, it is reasonable to conclude that the average length of employment for an 
individual whom the First Source Pl'Ogram refers to an employer and who is hired in an entiy 
level p"Osition is at least one year; 

therefore, liquidated damages that.total $5,000 for first violations and $10,000 for subsequ~nt 
violations as de\ermined by FSHA constitute a fair, reasonable, and conservative.attempt to 
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quantify the hann caused to the City by the failure of a contractor to comply with _its first source 
refenal contractual obligations. · 

(6) That the failure of contractors to comply with this Chapter, except 
property contractors, may be subject to the debannent and 1llOJ:\etary penalties set fotth in 
Sections 6.80 et seq. of the San Francisco Administrative Code, as well as any other remedies 
available under the contract or at law; and 

(7) That in the event the City is the prevailing party in a civil action to 
recover liquidated damages fqr breach of a contract provision required by this Chapter, the 
contractor will be liable for the City's costs and reasonable attorneys fees. 

Violation of the requirements of Chapter 83 is subject to an assessment of 
liquidated damage~ in the amount of $5,000 for every new hire f01• an Ei1try Level Position 
improperlywit11held from the first source hiring process. The assessment of liquidated damages 
and the evaluation of any defenses or .mitigating factors shall be made by the FSHA. 

f. Subcontfacts 

AJ.1y subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of Chapter 83 and shall contain contractual obligations 
substantially the same.as those set forth in this Section. 

46. Pl·ohibitioil on ·Political ActMty with City Funds 

In accordance with San Francisc() Administrative Code Chapter.12.G, Contractor may 
not participate in, support, or attempt to influence any political campaign for a candidate or for a 
ballot measure (collectively; "Political Activity'') in the perfonnance of the services provided 
under this Agreement. Contractor agrees to comply with San Francisco Administrative Code 
Chapter 12:G and any implementing ru.Ies and regulations promulgated by the Cily1s Controller. 
The terms and provisions of Chapter 12.G are i1i,corpora.ted herein by this refer~nce. ·In the event 
Contractor violates the provisions of this section, the City may, in addition to any other rights.01· 
remedies ·available hereunder, (i) tenninate this Agreement, and (ii) prohibit Contractor from 
bidding on or receiving any new City contract for a period of two (2) years. The Conti'oller will 

. not consider Contractor's use of profit as a violation df this section . 

. 47. Preservative-treated W9od Containing Arsenic 

Contractor may not purchase preservative-treated wood products contai1iing arsenic in the. 
performance of this Agreement unless an exemption from the requirements of Chapter 13 of the 
San Francisco Envfronment Code is obtained from the Depaitment of tl1e Environment under 
Section 1304 of the Code. The te1111. "preservative-treated wood containing arsenic" shall mean 
w.ood 1.reated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper 
combination, 'including, but not limited to, chl'omated copper arsenate preservative; ammoniacal 
copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor may 
purchase preservative-treated wood products on the list of environmentally preferable alternativys 
prepared and adopted by the Deprutment of the Environment This provision does not preclude 
Con.tractor from SFMT A preservative-treated wood containing arsenic for saltwater i111111efsion. 
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The term "salt\vater immersion" shall mean a pressure-treated wood that is used for constructi9n 
purposes or facilities that are partially or totally immers.ed in saltwater. · 

48. Modification of Agreement 

This Agreement may not be modifi~d, nor may coinpliance with any of its terms be 
waived, except by w1itten instrument executed and approved in the same manner as this 

· Agreement. Contractor shall cooperate with Departinent to submit to tl1e Director of HRC any 
amendment, modification, supplement or change order that would result in a cumulative increase 
of the odgfoal amount of this Agreement by more than 20% (HRC Contract Modification Form). 

49. Administrative Remedy for Agreement Interpretation 

Should any question arise as to the meaning and intent of this Agreement, the question 
shall, prior to any other action or reso1t to any other legal remedy, be refen-ed to SFMTA who 
shall decide the true meaning and intent of the Agreement. · · 

50. Agreement Made in California; Venue 

The fonnation, interpretation and perfon11ance of this Agreement shall be governed by . 
the laws of the State or'California. Venue for all litigation relative to the fonnation, interpretation· 
and. perfonnance of this Agreement shall be in San Francisco. 

~1. Construction 

All paragraph captions are for reference only and shall not be .considered in construing 
this Agreement. . · · 

52. Entire Agreement 

This contract sets forth the entire Agreement betvveen the parties, and supersedes all other 
oral or written provisions. This contract may be modified only as provided in Section 48. 

53. Compliance with Laws 

Contractor shall keep itself fully infonned .of the City's Charter, codes, ordinab.ces and 
regulations of the City and of all state, and federal laws in any manner affecting the performance 
of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as tl~ey may be amended from time to time. 

54. Services Provided by Attorneys 

A11y services to be provided by a law firm ot· attorney must be reviewed and approved in 
writing in advance by the City Attorney. No invoices for services provided by law firms or 
attorneys, including, without limitation, as subcontractors of Contrnctor, will be paid unless the 
provider received advance written approval from the City Attorney. 

55. Left blank by Agreement of the Parties 
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Should the application of any provision of this Agreement to· any patticular facts or· 
circu111sta).1ces be found by a court of competent jurisdiction to be invalid or unenforceable, then 
(a) the validity of other provisions of this Agreement shall not be affected or impaired thereby, 
and (b) such provision shall be enforced to the maximum extent possible so as to effect the intent 
of the parties and shall be refonned without further action by the parties to the extent necessary to 
make such provision valid and enforceable. 

57. :Protectipu of Private Information 

Contractor has read and agrees to the te1ms set fo1th in. San Francisco Administrative 
Code Sections 12M.2, ''Nondisclosure of Privatr;i Info1111ation," and 12M.3, "Enforcement" of 
Administrative Code Chapter 12M, "Protection of Private Info111iatio11," which are incorporated 
herein as if fully set foith. Contractor agrees that any failure of Contactor to comply with the 
requirements of Section 12M.2 of this Ghapter shall be a material breach of the Contract. In such 
an even~ in addition to any other remedies available to it Ullder equity or la\v, the City may 

. tenninat~ the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or 
Chapter 21 of the Administrative Code, or debar the Contractor. 

58. Graffiti Removal 

Graffiti is detrimemtal to the health, safety and welfare of the community in that it 
promotes a perception in the conununiiy that the laws protecting public and private property can 
be disregarded with impunity. This perception foster~ a sense of disrespect of the law that results 
in an increase in crime; degrades the community and leads to urban blight; is detrimental to 
property values, business oppori1mities and the enjoyment oflife; is inconsistent with the City's 
property maintenance goals and aesthetic standards; and results in additional graffiti and in other 
properties becoming the target of graffiti unless it is quickly removed from public and private 
property. Graffiti results ii1 visual pollution and is a public nuisance. Graffiti must be abated as 
quickly as-possible to avoid detrimental impacts on the City and County and its residents, and to 
_prevent the fmther spread of graffiti . 

. Contractor shall remove all graffiti froni any real property owned or leased by Contractor 
in the City and County of Sa11 Francisco within forty eight ( 48) hours of the earlier of · 
Contractor's (a) discove1y or notification of the graffiti or (b) receipt of notification of the graffiti 
from the Department of Public Works. This section "is not intended to require a :contractor to 
breach any lease or other agreement that it m.ay have conceming its use of the real property. The 
term "graffiti" means any inscription, word, figure, marking or design that is affixed, marked, 
. etched, scratched, drawn or painted 011 any building, strncture, fixture or other improvement, 
whether permanent or temporary, including by way of example only and witho\lt limitation, signs, 
banners, billboards and fencing surrounding construction sites, whedier public or private, without 

. the consent of the owner of the property or the owner's authorized agent, and which is visible 
from the public right-of-way. "Graffiti" shall not include: (1) any sign or bannet that is 
authorized by, and in compliance with, the applicable requirements of the San Francisco Public 
Works Code, the San Francisco Plaiming Code or tlie San Francisco Building Code; or (2) any 
mural or other painting or marking on the property that is protected as a work of fine art under the 
California Art Preservation Act (Califomia Civil Code Sections 987 et seq.) or as a work of visual 
art under the Federal Visual A1tists Rights Act of 1990 (17 U.S.C. §§ 101 et seq.). 
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Any failure of Contractor to comply with this section of this Agreement shall constitute 
ai:i Event of Default of this Agreement. 

59. Food Service Waste Reduction Requirements 

Effective June 1, 2007, Contractor agrees to comply fully with and be bound by all of the 
provisions of the Food Service Waste Reduction Ordinance, as set forth in San Francisco 
Environment Code Chapter 16, including the remedies provided, and implementing guidelines 
and rules. The provisions of Chapter 16 ru:e i11corporated herein by reference ru1d made a part of 
this Agreement as though fully set forth. This provision is a material term of this Agreement. By 
entering into this Agreement, Contractor agrees that if it breaches this provision, City will suffer 
actual dainages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hl\ndred dollars ($100) liquidated damages for the first breach, nvo 
hundred dollars ($200) liquidated damages for the second breach in the same year, and five 
·hundred dollars ($500) liquidated damages for subsequent breaches in the same year is reasonable 
estimate of the damage that City will incur based on the violation, established in light of the 
circumstances existing at the time this Agreement was made. Such amount shall not be 
considered a penalty, but rather agreed monetary damages sustained by City because of 
Contractor's failure to comply with this provision. ' 

60. Force l\([ajeure · 

Neither party s.hall be liable for any failure or delay in perfonnance under this Agreement 
to the extent said failures or delays are pro?'-hnately caused by callses beyond that party1s 
reasonable control and occurring without its fault or negligence, including, without limitatio11, 
Acts of God, government restrictions (including the denial or carn;eHa.tion of any.exp~rt or other 
necessaiy license), wars, insurrections ancl/or any 9ther cause beyond the reasopable control of 
the party whose perfonnru.1.ce is affected, provided that, as a co11ditio11 to the claim of nonliabiliiy, 
the party experiencing the difficulty shall give 'the other pronl.pt written notice, with full details 
following the occurrence of the cause relied upon. In the event of a force r'najeure, the City shall 
have the right to suspend this Agreement, in whole or in pa1t, until such-time as the ability to 
perform is restored following the force majeure event.. 

61. Performance Bond 

Prior to commencement of work under this Agreement, Contractor shall file with the Ciiy 
a corporate surety bond, in the amount of three million dollars ($3,000,000) to guarantee the 

·faithful performance of the Agreement. If the Contractor provides the City with a bond for a 
period less than the full term of this Agreement, the Contractor shall provide advance .written 
notice to the City at least ninety (90) days prior to the expiration of the bond if the corporate 
surety decides to cancel the bond, not to extend the tenn of the bond, or not to issue a 
Continuation Ce1tificate. · 

Any corporate surety issuing these bonds shall be legally authorized to engage in the 
business of furnishing surety bonds in the State of California. All sureties shall have a cun·ent 
A.M. Best rating not less than "A-.VIll" and shall be satisfactory to the City. 
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lN WITNESS WBEREOF, the parties hereto have executed this Agreement on the day first 
. d b .) -ment10ne a ove. 

CITY 

Recommended by: 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

_San Francisco Municipru Transportation 
Agency 
Board o.f Directors d 

141 Resolution No. 0 D- ~ _ 

Adopted:· oi~'"T-"bs'--"'J-rrtl---'_ ~ 
Attest: 

(L~ 
Secretary, MTA Board 

Appendices 
A: Scope of Work 
B: Calculation of Charges 
C: Performance Bond 
D. Existing Ha114held Device Payments 

CO:NTl.UCTOR 

PRW'r Services, Inc 

By signing this Agreement, I certify that I 
comply with the requirements of th.e Minimum 
Compensation Ordinance, which entitle 
Covered Employees to certain minimum hourly 
wages and compe1~sated and uncompensated 
time off. 

I have read.and understood paragraph 35, the 
City's statement urging companies doing 
business in N orthem Ireland ~o move towards 
resolving employment inequities, encouraging 
compliance with the MacBride Principles, and 
urging · 
San Francisco companies to do business with 
corporations that abide by the MacBride 
Principles. . 

H~'dEpp
0

s . /7 
President, PRWT S_ervices, Inc 
255 California Street, Suite 550 
Sa.11 Francisco, CA 94111 

City vendor number: 43701-01 

E. Existing Mobile License Recognition Payments 
F. SFMTA Records Retention Policy 
G. Disaster Plan 
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I. DEFINlTIONS 

1.1 Abandoned Vehicle T1·acldng System 

An automated system utilizing Handhe!d ticket wliters that tracks abandoned vehicle co1nplaints 
and reports 011 the status, history and follow-up actions required to resolve abandoned vehicle 
complaints, as further described h1 Section IV .L. l herein. 

1.2 Administrative Adjudication Program 

The City's program for administrative consideration of a Protest; including Administrative 
Review al'.ld Administrative Hearings, as further described in Section N.K herein. 

1.3 Administrative Hearing 

A hearing mandated by California Vehicle Code§§ 40215(b)-(c), 22852, 22651.7, orDMsion 10, 
Part 11, Chapter 8 of the Public Utilities Code(§§ 99580 et seq.), or any other applicable law or 
regulation which is conducted by the Hearing Division for the administrative adjudication of a 
Protest, as further described in Section IV.K.2 herein. Administrative Hearing is the second 
level of review for a Citation Protest, following Administrative Review. 

1.4 Administrative Review 

An initial review of a parking Citation or Notice of Delinquent Parking Violation by the Citation 
Division following receipt of a Protest as n1andated by California Vehicle Code§ 40215(a) and as 
fiuther described in Section IV.K.1 herein. · · 

1.5 Agreement 

The Contract to be entered into by the SFMTA and the Contractor for Citation Processing 
Services and a Citation Management Systeni pursuant to the Request for Proposals, issued on 
December 6, 2006. 

1.6 Automated Telephone Answering System, ATAS 

A telephone h~lp Iit~e to make infonnation on ·Citation processing procedures, parking pe11nits 
·and other parking related matters available to the public .. 

1.7 Business Day 

Monday, Tuesday, Wednesday, Thursday and Friday, excluding' holidays. 

1.8 Boot Hearing 

A hearing mandated by CVC § 22651.7. 

1.9 California Vehicle Code, CVC 

The compilation oflaws enacted by the California state legislature pertaining to the use and 
operation of vehicles. · 

1.10 Citation 

A notice of violation issued to a person or a vehicle by a Parking Control Officer employed by the 
SFMTA's Parking and Traffic division, an employee of the San Francisco Police Departrrient, or 
an authorized employee of another agency for which SFMT A has entered into agreements to 
process Citatiorts for infractions or misdemeanor violati9ns of the .laws and regulations governing 
parking and/or stopping a vehicle or for transit fare evasion or transit passenger misconduct, as 
codified in the California Vehicle Code, the California Public Utilities-Code, the San Francisco 
Traffic Code or other app1icable law or regulation. "Citation" shall not include a moving 
violation as defined in the California Vehicle Code. 
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1.11 ·Citation Processing Fee 

The amount described in Appe1)dix as wdtten in Appendix B hereto, owed by City to Contractor 
for each Citation updated to by the CPSCMS. 

1.lZ: Citation Processing Services And Citation Management System, CPSCMS 

The combined equipment, soft.ware and hardware by which the City processes and manages thi;i 
data and tasks generated by Citation issuru1ce and processing. 

1.13 City 

The City and County of San Francisco, acting by and through tlie San Francisco Municipal 
Trai1sportation Agency ("SFMTA''). 

1.14 Complainant 

A person or entity contesting a Citation, the towing or immobilization of a vehicle for which they 
are not responsible. · 

1.15 Contract 

The Contract to be entered into by the SFMTA and tlie Contractor for Citation Processing 
Services and a Citatioil Management System pursuant to the Request for Proposals, issued on 
December 6, 2006. · 

1.16 Coritractor 

PRWT Services, Inc., with whom the city has an existing Contract for CPSCMS products and 
services. 

1.17 . Customer 

A member of the public who interacts with Contractor's CPSCMS system in person, via internet, 
mail or telephone because of a Citation, a Protest, a Complaint, a notice, a parking permit or an 
?-dministrative or judicial Hearing Request. 

1.18 Data Center 

The ACS's central computer facility located in Te11ytow11, N.Y. that houses hardware and 
so~ware components ·for processing and transmitting information from and to the PCPS and 
between the PCPS and other components of Contractor system. 

1.19 · Data Warehouse 

The ad~hoc tool that allows for customization of repo1ts that a.re reque~ted by SFMTA for special 
requests. 

1.20 De Novo Hearing 

A hearing conducted by the Superior Court, mandated by California Vehicle Code§ 40230, after 
a timely appeal ·by a Protestor whose Protest has been denied by a Hearing Examiner pursuant to 
Vehicle Code§ 4021 S(b) or Califomia Public Utilities Code§ 99852. De Novo Hearing is the 
thii'd level of review for Citation Protests following Administrative Review and Administrative 
Hearing. 

1.21 Department of Motor Vehicles,. DMV 

The agency established to regulate the use and operation of motor vehicles and personal 
identification. · 

1.22 Department of Parking and Traffic, DPT 
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The decision reached regarding a Protest following Adn1inistrative Review, Administrative 
Hearing 01· a DeNovo Hearing on a Protest.. 

1,24 Effective Date 
The date on which the Cohtroller has ce1tified to the· availability offunds and Contractor has been 
notified in writing. · 

1.25 Enforcement~ Enforcement Division, Parking ~nforcement Division . 
The division of SFMT A responsible for the issuance and enforcement of Citations, with its 
offices at 505 - 7th Street, 101

h and Bryant StTeets and 2323 Cesar Chavez Street as of the 
Effective Date o( the Agreement. 

1.26 Error Correetion 

An emergency action taken to fo:. hardware, including the processor(s), PCs or printers, or 
software anomalies having a negathie impact on the operation or use of the CPSCMS. 

1.27 Fee 

SFMTA permit fees and any applicable monetary assessments for Citations and Citation 
processing that are added to Fine amounts, such as late payni.ent fees, returned check fees, 

. administrative fees, cou1t filing ~ees and any Fine enhancements that are authorized by law. 

1.28 Field Maintenance Requests 

Maintenance requests for specific meters, signs and curb painting, further described in Section n.r 
herein, which are entered into Handheld Units by PCOs in the field and then uploaded to the 
PCPS for automatic transmission to an online printer as ru1 e~mai1 message or to a specified 

· facsimile machine. · 

1.29 .Fine 

The initial amount of m01iey charged for violation of law. 

1.30 Fleet and Government Vehicle System, FGVS 

The system described in Section IV .E.8 herein that tracks vehicles assigned to a company or 
governmental agency and generates billings for Fines and Fees to the vehicle fleet ownel'. 

1.31 Handheld-Ticket Writing and Reporting System 

The component of the CPSCMS described in Section ff herein that collects,· stores, processes and 
retrieves information collected through Handlreld Units for issuance of Citations. . . . 
1.32 :ffandheld(s), ffandheld Unit: 

As of the Effective Date of the Agreement, SFMTA's inventory of current inventory of Itron ix Q- · 
200 Handheld Ticket Writing Units, arid Extech Model ·s3750THS printers and accessories. 
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111e division of SFMT A whose function it is to conduct Administrative Hearings for vehicle 
owners, drivers or their authorized agents on contested parking Citations and on towed or booted 
vehicles as maiidated by California Vehicle Code§§ 40215, 22852 and 22651.7, and for 
individuals protesting transit fare evasion and other tral1Sit passenger conduct violations as set 
fo1th in ;Division 10, Pait 11, Chapter 8 of the Public Utilities Code(§§ 99580 et seq.} 

1.34 Rearing Examiner 

An h1dividual authorized to conduct Administrative Heatings pursuant to Califomia V:ehicle 
Code §§ 4021 S, 22852, 22651.7 and Division 10, Patt 11, Chapter 8 of the Public Utilities cOde 
(§§ 99580 et seq.). 

1.35 Hearing Processing System 

The rules and procedures for tracking Administrative Hearings pursuant to Califomia Vehicle 
Code § 40215. · 

1.36 Hearing Request 

A request for an Administrative Bearing for a contested Citation. 

1.37 Image Management System, IMS 

The 1nodule attached to the PCPS that captures, store and reuieves all images . 

. 1.38 · Installment or Volunteering In-Lieu of Payment Tracking System, IP CSP 

The system that monitor~ Customers wl10 have elected and been approved for the program that 
permits the payment of outstanding Citations through City-designated volunteer programs, or 
timed partial payments. 

1.39 Interactive Voice Response, IVR 

A voice activated interface with the ticket processing system. 

1.40 · Miscellaneous Collections 

The system for monitoring and tracking collection effotts for certain enumerated categories of 
hard-to-collect Fines and Fees thil-t may be assigned to Special Collections by the SFMT A, as 
further described in Section V .C herein. Contractor is entitled to a Special Collection Fee for any 
Citation that is assigned to Miscellaneous Collections. 

1.41 Mobile License Plate Recognition, MLPR 
' ' 

The equipment and services that enable Enforcement staff to remotely scan vehicle license 
information from Enforcement Division vehicles in order to identify licenses with five (5) or 
more delinquent Citations (Scofflaws), who may be subject to booting and towing. 

1.42 Network Operations Center, NOC 

Ce1ltral point of ~ontact for all system users 24 hours a day, seven (7) days a week accessed by a 
toll-free number. NOC is staffed from 5: a.m. until 7 p.m. local Sa11 Francisco time .. 

1.43 Notice of Delinquent Parking Violation, Nl>PV 

The i1otice sent out by the Citation issuing agency in accordance with proqedures and 
.requirei~1ents for notices of delinquent violations specified in California Vehicle Code§§ 40206 
through 40211. · 

1.44 Officel' Management System, OMS 
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'!'.he component of the CPSCMS that enables the Enforcement Division to review data collected 
by the I-IWRS for effective managemerit of personnel and to review Citation issuance data, as 
further described in· Section In herein. . 

1.45 Out-Of-State Collections 

The elements of the CPSCMS utilized in processing of Citations issued to vehicles registered 
outside of the State of California. as described in Section V.B herein. Contractor is entitled to a 
Special Collections J;<ee for Citations subject to Out--of-State Collections. 

1.46 Parking Control Officer 

An employee of the Department of Parking and Traffic's Enforcement Division authorized to 
issue parking Citations and enforce traffic regulations in San Francisco. 

1.47 Parking Citation and RPP Division 

. The division of SFMTA which collects money for parking Citations and which issues parking 
pe1111its. 

· 1.48 Parking Citation Processing System 

The component of the CPSCMS that manages the data entry for, processing-and adjudication of · 
Citattons, including the Residential Pennit Processing System, as further described in Seciion lV 
herein. 

1.49 Performance l3ond . . 
The financial instrument which Contractor is required to maintain to guarantee the performance 
of Contractor's ob ligations under the Agreement, as further described in Section 61 of the 
Agreement. The. Performance Bond and all replacem.ent Performance Bonds provided by 
Contractor during the term of the Agreement shall be attached hereto as Appendix C and are 
hereby incorpor~ted by reference as though fully set forth herein. 

1.50 Protest 

The fonnal challenge of a Citation, a Notice of Delinquent Parkfog Violation, or the tO\ving or 
immobilization of a vehicle by means ~f any applicable pl'Ocedural requirements established by 
law, regi.1laiion, Contract or SFMTA policy. · 

1.51 Protesto1· 

A person who files a Protest. 

1.52 Public Info1:mation Website,PIW 

The destination on the internet that provides Customers with information regarding parking and 
Citations in San Francisco. 

1.53 Registered Owner 

The person or business that has legal ownership ai1d responsibility for a vehicle as established by 
the official records of the California Department of Motor Vehicles or other state vehicle registry. 

1.54 Residential Per~it Parkfng, RPP 

The program established pursuant to Article 15 of the San Francisco Traffic Code which allows 
residents of certain areas to obtain pennits exempting the residents' vehicles from parking time 
restrictions. 
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A system that allows the City to issue and track diffetent types of parking pennits issued to 
residents. · 

1.56 San Francisco Department of Public Health, SFDPH 

The Department of Public Health of the City and County of San Francisco, acting by or through 
its Director. · 

1.57 San Francisco Municipal Transportation Agency, SFMTA 

The entity by that name that was establisl~ed by San Francisco Charter Article 8A. 

1.58 San Francisco Police Department, SFPD 

The police department of the City and County of San Frat'lcisco, acting by or through its Chief of 
Police. · 

1.59 San Francisco Traffic Code 

The compilation of ordinances pertaining to traffic rules and regulations whiclds part of the San 
Francisc.o Municipal Code. 

1.60 Scofflaw 

A vehicle in violation ofCalifomia Vehicle Code§§ 2265l(i) 01· 22651(0) because it has five (5) 
or more delin<1,uent Citations or has been out ofregistration for more than six (6) months. 

1.61 Special Collection Fee 

The amount described in Appendix B hereto, owed by City to Contractor for Citations ~signed to 
the Special Collection System by SFMTA, expressed as a percentage ofrevenue collected by 
Contractor. 

1.62 · Special Collection System, SCS 

The systen.1 that provides monitodng and trackfog software, hardware, training and technical 
support for Out-of-State and Miscellaneous Collections .. 

1.63 Squad 

A unit of Parking Control.Officers, police officers, or transit fare inspectors. 

1.64 Tow Hearing. 

A healing mandated by California Vehicle Code § 22852. 

1.65 Tow Noticing System, TNS 

A system utilized to look up Registered Own~r information and then to mail out notices of 
. sto.rage from a list provided by the City's Towing Contractor. · 

1.66 Transit Fare Evasion Processing System 

A system for tracking and processing Citations issued to individuals who receive Citations for 
failing to show proof of pay111ei1t while riding the City's public trai.~sit systems and for tr~nsit 
passenger misconduct in violation ofDivision 10, Prut 11, Chapter 8 of the CalifomiaPublic 

1Utilities Code(§§ 99580 et seq.). · 

1.67 Vehicle Identification Number, vrN 

A universal letter and numbering protocol de$igned to uniquely identify a particular vehicle, as 
set fo1tl1 in· California Vehicle Code § 671. 

1.68 Vehicle License Number, VLN 
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The series of letters and/or numbers found on a vehicle's license plate(s) issued by a state 
governmental entity that uniquely identifies a particular vehicle. 

1.6~ . Wide Area Networ~, WAN 

A computer network that Jin.ks offices tlu·ough the City's' Department of Telecommunications 
and Info11natio11 Services. · · 
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Contractor shall operate and maintain the SFMfA's HWRS with all cmTent features as a fully 
integrated element of the exisfing Parking Citation Processing System (PCPS). Contractor . 
shall provide at least the following hardware, sofh¥are, equipment, supplies and services 
making up the HWRS at no expense t6 SFMTA beyond the Citatioit Processing Fees: 

A. Payments for Existing Handheld Units. 

Contractor shall assume all payments listed in Appendix D that post-date the Effective 
Date of this Agi:eement, through June, 2010. 

l3. · HWRS Workstation Access Requirements 

Contractor shall ensure that infonnation stQred and maintained in the HWRS will be 
accessible from workstations attached to the SFMTA WAN. Workstations shall meet all 
SFMTA specification? to the satisfaction of the SFMTA as referenced in Section VI.C of 
this Appendix A. 

C. Handheld Equipment Functionality. 

Contractor shall provide maintenance suppo1t for Handheld Units with the features, 
functionality, supplies and services listed below: 

1. The ability to generate, review and print paper Citations with standardized fields such 
as time, date, PCO name and badge number; unique Citation number and issuing 

. agency filled in automaticallyi and the ability for the PCO to manually enter other 
data from look-up lists and drop down nienus to· the greatest extent possible to 
enhance speed and accuracy of data entry. 

2. The ability to capture PCO comments either by manual entry or selection from a list 
of standard comments. 

3. Citation paper stock and envelopes for PCO use.., electronic Citations only. 

a. Tickets will be pre-printed, on polythenn.stock, the weight and.size of which is 
dependent on banl( lockbox specifications for payment processing and printer 
requirements; 

b. Envelopes supplied by Contl.'actor will be as follows: white, plain. 3-5/8n X 8-
5/8", 17 Lbs.JM, printed on both sides1 with colored boxes with payment 
information (subject to change based on size of ticket forms when Ha11dhelds are 
upgraded or replaced in 2010). 

c. The number of Citations and envelopes paid for by Contractor will be limited to 
J.15% of the number of Citations issued at tl1e end of each Fiscal year. Tickets 

· and envelopes ordered in excess of 115% of the number of Citations processed to 
· the PCPS will be reimbursed to Contractor at cost. 

4. The ability to identify vehicles' RPP status, the VLN associated with an RPP number, 
arrest warrants issued for a registered owner associated with a VLN (when provided 
to PRV-'.T), and vehicles that are Scofflaws and/or reported as stolen by VLN and 
VIN look-up througl~ a Himdheld Unit. 

5. The software capacity to store photographic images and associate each image with a . 
Citation. Option available with purchase of new or replacement Handhelds upon 
request from SFMTA. SOMB of storage is the maximum that cu1Tent Handhelds with 
a 64MB storage card can hold; capacity may be greater based on the type of 
Handheld Unit selected in 2010. 
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6. The PCO shall have the option to enter a personal identificatfon number (PIN) and 
password for the operation of the Handheld Unit. and storage of the active PIN as. 
part of the data records captured by the Handheld Unit. . 

7. · Storage of and access to all data and images captured or entered into a Handheld Unit 
associated with a Citation. 

8. The abiiity to review Citations issued during the active login session. 

9. The capture of PCO tasks and time spe11t entered into Handheld Units by PCOs. 

10. Automatic update ofHandheld with administrator changes to lists and tables while 
Handheld is in its docking cradle, including Scofflaws, stolen vehicles, \Vanants, 
RPPs and other data as may be specified by SFMTA. 

11. Pre-defined rules to control flow of data enti.y screens for context-sensitive menus 
and the integrity of data which sha11 by modified by Contractot upon SFMTA 
request. 

D. :H:andheld Equipment Replacement Schedule 

1. In Fall 2009, SFMTA will detem1ine which Handheld models and printers it wish~s 
to use to replace the current Handhelds. Contractor shall replace SFMTA's current 
inventory of265 Handheid Units printers by July 2010 with new Handheld Units and 
printers, provided the schedule and outlined below is followed. Contractor shall 
provide at its own expense the 265 Handheld Units, printers and other neces{>ary 
equipment as requested by SFMTA. The per-unit cost to Contractor shall not exceed 
$5,500.00. 

2. Contractor shall provide new employee a11d refresher training and reference manuals 
for PCOs and SFMTA trainers on any replacement Handheld Units. 

3. No later than thirty (30) days after SFMTA chooses desired Hfl:ndheld manufacturers, 
Contractor shall provide a testfog plan for at least five (5) Handheld Units and 
printers per manufacturer chosen by SFMT A. 

4. No later than. sixty ( 60) days after SFMT A approves a testing plan for proposed 
replacement Handheld Units, Contractor shall provide Handheld equipment as . 
requested and approved by SFMTA for testing, and shall install such test equipment 
at lpcation(s) designated by the SFMTA. 

5. Co~1tractor shall cooperate in conducting the pilot test of proposed replacement 
Hand held U1iits, including training and suppo1t sufficient to enable Enforcement 
Division personnel to use and ev.aluate the proposed replacement Handhelds. 

6. Within 15 days of SFMTA approval of the pilot test, Contractor shall place orders for 
the approved equipment and shall guarantee the deliveiy of at least sixty (60) Units 
within ninety (90) days of the order. · 

7. Following the pilot test, Contractor shall provide project management and 
procurement of new Han_dhelds and printers to replace cu1Tent Handhelds and 
printers, including sofb.vare, maintenance plan and wireless printing capacity, by no 
later than ninety (90) days from SFMTA's approval of proposed replacement 
Handheld Units and printers including all integration tasks necessary for full 
functionality of the replacement Handhelds and printers. 

1160 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement-Appendix: A-Scope of Work 
SECTION II: HAND HELO-TICKET WRITING AND REPORTING SYSTEM (HWRS) 

E. Processing System Requirements. 

Page 18 of 89 

Contractor shall provide data processing capacity for the HWRS with the following 
features, functionalitj, supplies and services at each Enforcement Division location at no 
expense to SFMTA beyond Citation Processing Fees: 

1. Support for all perfonnance stan.dards described in Section IX of this Appendix A. 

2. SQL or OBDC compliant relational database with a graphical user inte1face. 

3. Two-way electronic transfer of Citation data, images and PCO tasks between the 
HWRS and the PCPS via Ethernet docking cradles with a high-speed, universal 
communication protocol with the capacity to update all docked Handheld Units 
simultaneously in a manner that eliminates the need for physical counting, batching 
and delivery of data. 

4. Management and maintenance of the HWRS. Contrnctor may upgrade the HWRS or 
its component parts with SFMTA's prior written approval of any proposed 
replacement systems or components. 

5. Comprehensive reference materials for use of SFMT A perso1mel in the full use of the 
HWRS and any elements of the HRWS that are replaced during the term of this 
Agreement. Materials shall includJ;? fostiuctions for maintenance, the use of hardware 
and software components of the HWRS, and ongoiugHWRS suppo1t 

6. The generation ofrepo1ts from data collected by Handheld Units. 

7. Uninterrupted access to HWRS by.authorized users designatei;I by SFMTA to verify 
transaction status, generate reports, maintain master files and manage equipment 

. status. 

. 8. Softw.are that will enable the Handhelds to automati~ally update the cun·ent Citation 
violation code, with corresponding description, to a new numbering systeni, upon 
request of the SFMTA, and receipt of the new violation codes from the SFMTA. 

F. HWRS-PCPS Connectivity 

Contractor must ensure tliat the HWRS is fully integrated with the PCPS. Transfer of 
data bet\veen the two systems must use a high-speed communications link that wi 11 
protect the security of the data. The downloading process from the Handheld Units to the 
PCPS must be fully automated and shall not require manual intervention. Contractor 
must ensure integration between the HWRS and PCPS is operational 97% of the time 
within a given ca~endar month. 

G. Data Transfer 

Contractor must ensure the integrity of all data transmission, including but not limited to 
reconciliation of the number of Citations transmi1.1ed to the PCPS with the number 
1;eceived and processed from the Handheld Uni~ and an audit procedure to monitor 
accurate t.ransmission of transaction records accepted by the PCPS back to the HWRS. 

Data transfer between the PCPS and HWRS must include VLNs or VINs of vehicles 
elig1ble for booting or towing and stolen vehicles. The HWRS must merge and post such 
VLNs and vehicle status as eligible for booting, towing or identified as stolen into 
appropriate, designated tables programmed into the software of the Handheld Units. 

Cot;tractor shall document procedures for data transmission and reconciliatiqn. 
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Contractor must ensure that data exchange between the HWR.S and PCPS be securely 
transfen·ed using an isolated intemet connection to an internal private network that is 
secured by inultiple firewalls and intmsion detection software. Contractor must restrict 
ac,cess to the network to authorized usc:rs at their level of authorization, and only 
authorized IP ad~resses shall be allowed to exchange data with the PCPS. 

Multiple layers of security shall· allow access to authorized users by function and 
responsibility, including multiple levels of security access to the central base station 
server database; Profiles shall be set up by user type (Trainee, User, Supervisor, and 
Administrator) and access shall be set automatically when a security level is assigned .. 
Users shall be able to view reports and modify data only to the extent autho1fo~d by their 
assigned security level. A supervisor shall be able to view reports but shall ha\1e limited 
access to data tables and the ability to modify data ouly as authorized. An administrator 
shall be able to access all tables and view and modify tables. User security levels shall be 
established by SFMTA and implemented by Contractor., User access shall be capable of 
being modified or revoked immediately upon SFMTA request. 

Access to Citation issuance authority on a Handheld Unit shall be controlled with a User 
ID, PIN or password login process, validated against a table on the database master file. 
Data shall be stored securely on the Handheld until transferred to the Data Center. 

I. Field Maintenance Requests 

The H\VRS shall provide PCOs the ability to use the Handheld Units to submit Field 
Maintenance Requests for specific rnetel's, signs and curb painting. Field Maintenance 
Requests shall be transmitted electronically directly to the PCPS and/ol' as otherwise 
directed by the SFMTA. HWR.S Field-Maintenance Requests system shall be capable·of 
confirming that the Field Maintenance Request was received and shall be able to i'esend 
the message when required. 

Withit1 90 days ofreceipt of specifications from SFMTA's Enforcemeqt Division, 
Contractor shall provide a schedule for hnplen~entation of the Field Maintenance Request 
component, which shall be subject to SFMTA approval. Contractor shall provide the 
system within 180 days ofSFMTA's acceptance of the implementation plan. 

J. Support and Maintenance 

Contractor shall at all times provide ·suppo1t services as follows: 

1. Software Maintenance 

Contractor shall provide software ilpgrades to HWRS comp.onents that it makes 
available to its other clients, and shall document all such upgrades. Software 
upgrade.s to Handheld Units shall be uploaded to Handhelds while docked. 

2. Equipment Maintenance 

Contractor shall assign any manufacturer warranties to SFMT A. Equipment 
maintenance and repair that falls outside the wru1·anties shall be paid for by the 
SFMTA. 

3. Technical Sup~ort · 
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Contractor shall provide on-site consultin,g suppo1t from Co11tractor's project team 
assigned to the SFMT A as described elsewhere in this Agreement. and shall also 
provide toll-free telephone suppo1t 24 hours per day, 7 days per week. 
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· Contractor shall provide a comprehensive OMS that provides the SFMT A wit!1 the ability to monitor 
PCO activity. and to create ne;o:.t-day ad hoc management reports. Contractor must ensUl:e that the 
OMS is integrated with the HWRS to receive data from cradled Ha11dheld Units, and that the OMS is 
capable of incorporating data ma11ually entered into the PCPS within one (1) Business Day of input. 

Contractor shall provide the following functionality, features and servfoes through the OMS: 

A. Tracking of activities performed by PCOs 

1. Work Detail and Type of Assignment (e.g. Parking Enforcement, Traffic Management, 
Dispatch, Other Non-Field Tasks, Administrative Tasks, Driveway Complaints, Residential 
Pennit Parking, Commute 'fow, General Enforcement, Abandoned Vehicle) ·. 

· 2. Work/Non-Work Statt1s (e.g. Sick Leave, Vacation, Training, Light D,uty, Breaks, Lunch, 
Fueling, Travel Time, Roll Call, Debriefing) 

3. Supervisor/PCO designation; the system must allow for· PCOs to repo1t to more than one 
supervisor in a day. 

4. Location of Citation issued . 

B. Requirements For OMS System 

1. Online Mailttenance 

Within 90 days of SFMT A's written approval of specifications, Contractor shall provide 
online maintenance of a complete catalog of parking enforcement supervisory assignments of 
PCOs, which shall be available at the time entered. Contractor's system must allow the · 
SFMT A to enter changes in personnel and assignments, including temporary assignments. 

2. Tracking at Supervisor Level 

Contractor shall ensure that OMS system enables SFMT A. management to: 

a. Track activities perfmmed by a PCO within an assigned shift~ 

b. Review PCO activities throughout the course of his or her shift; 

c. . To create ad hoc reports in order to obtain specific statistical information or trends. 

3. Management Reporting of Activities 

Contractor shall ensure that the OMS perfonns the following functions: 

a. Provide the ability to report by sorting 011 any data category that is captured by the. 
Handheld or by manual entry; 

b. Accommodate aqd document real-time adjustments to assigilments at the PCO badge 
number and supervisor level, and reflect assignments of one PCO to niore than one · 
supervisor and/or one supervisor to multiple assignments or work details. 

c. Group activities by type. to reflect percentage of woi:kday spent on a particular Type of 
Assignment, location, Work Detail, or Work/Non-Work .Stat~ts, by PCO badge number 
and at the supervisor level, so that all available hours worked during each 24 hour period 
if entered into the OMS can be accounted for and documented seven days per week, 
including weekends and holidays. 

d. Document ove1time hours worked by badge number and 'at the supervisor level, and 
describe work detail, type of assignment, and non-work status. 

e. Assist man!igement of the Enforcement Division to evaluate day-to-day activity 
assignments and patrol strategies. · 
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g. Display all information for every parking Citation issued during any time tange specified 
by the SFMTA. 

h. Allow user-friendly retrieval of the records of all employees who issue parking Citations. 
Record retdeval must be capable of being initiated by entering the issuer's I.D., his or her 
supervisor's name, or by entering a specific date or date range. 

i. Generate both regularly scheduled and on-demand repo1:ts that show the amount of time 
for each PCO badge number for the various assignments or activities within a 
supervisor's area of responsibility or assigiunent: 

4. Statistical Reports on Pr<{ductivity Online 

Contractor shall ensu1:e the OMS provides SFMTA with operational online, real-time rei,01ts 
of PCO activities by PCO, location:~ Unit assigi1ment and enforcement area. Citywide 
statistics must.be available for any specified time period. Contractor's system shall provide 
the following management and operational reports: · 

a. PCO activity summa1y 

b. PCO activity detail and 

c. Summary productivity repmts 

The SFMT A reserves the rights to modify the report list, and will notify Contractor of any 
modifications 

1165 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement - Appendix: A-Scope of Work· 
SECTION !V: PARKING CITATION PROCESSING SYSTEM (PCPS) 

IV.PARKING CITATION PROCESSING SYSTEM (PCPS) 

A. PCPS functionality · 

Page23of $9 

The primal)' functions of the PCPS is the integrated processing of Citations received 
either from Handheld Units or from manually written Citations, including DMV inteirface 
processing; collection of Fines and Fees (Cashiering System); tracking of Administrative 
Reviews and Hearings; processing of parking permits and Customer service support. In 
addition to these primary applications, SFMTA. wishes to automate $everal other 
applications that are discussed below. 

f. . Ability to record new Citation~ issued> including identifi~ation of the issuing agency. 

2. Ability for the SFMTA and the public to make online, real-time Citation inquiries. 

3. Ability to intetface online and in real tirne with California DMV. 

4. Cashiering/Payment l'rocessing/Noticing/Refund and Audit functions. 

5. Administrative Review and Hearings Modules for contested Citations, including 
electronic ima~ing of Administrative Review and Hearing Requests. 

6. General Citation data storage and management, with flexible reporting options. 

7. Residential Permit Issuance and Management System. 

8. l;'a.rking Meter Maintenance System. 

9. Towed vehicle noticing system. 

10. Tracking of installment payments and volunteering in-lieu of Citation payme1i.t. 

11. Municipal Railway fare evasion Citations processing. 

lf. Fleet and government vehicle Citation processing. 

13. Data entry s~rvices for handwritten Citation records. 

14. Lockbox check payment-processing. 

15. Printing and distribution of notices (s~ Section VIII). 

16. Training and user manuals for SFMT A staff on PCPS and.system maintenance 
requirements. 

17. Maintenance support services for equipment, hardware and software. 

18. Additional options pertaining tci the PCPS as outlined in the Section VII: 

B. PCPS Software and Support 

1. Application Softwai·e 

Contractor shall provide the following features within the PCPS sofuvare: 

a. Descriptions and data element groupings that create multi-dimensional views to 
ease usability and intuitive functionality 

b. Fields lengths to allow display of meaningful verbiage instead of codes and 
abbreviations 

c. Point-and-click capability using the mouse 
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e. Tool bar fast paths to appropriate system functions 

f. Scroll bars for easy access to additional Citation records 
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g. Tabs to select data alternative data groupings and update transactions 

b. Coritext sensitive onlhie help. function 

i. Online access to electronic images of handwritten Citations and incoming 
correspondence .documents 

j. Browser-based, online access tQ view the SFMTA's standard, customized reports 
on local workstations, through Contractor's software Repo1t Web 

k. Browser-based, onlhie, real-time ad hoc repo1ting access offering a variety of 
output formats, through Contractor's software Report Write 

2. PCPS Support 

Contractor shall ensure that PCPS performs the following functions: 

a. Monitor ITS systeni for outages 

!:>. Monitor and evaluate pe1fo1111ance 

c. Distribute daily problem statu·s reports 

d. Track to resolution all repo1ted incidents and 

e. Track and report on system availability · . 

f. Problem resolution procedures shall include a comprehensive review process. 
Management reports highlighting any special problem areas or trends shalf be 
available to SFMTA. At a mininmm, the rep01ts shall include, but are not 
limited to: · 

i. Problem status by site 

ii. Responses time statistics 

iii. Monthly availability statistics and 

iv. Statistics on the time required to make repairs 

C. PCPS Requirements 

The PCPS provided by Contractor shall be a complete Patking Citation and Management 
System (PCPS) that is fully integrated with the including all data processing hardware, · 
software, equipmept and support services, as referenced in this section and Section VI, 
sufficient to effectively and efficiently maintain and manage all SFMTA Citation · 
Processing and collections operations as listed below> as of the Effective Date oftl~e 
Agi:eeme11t, unless otheiwise stipulated by the SFMTA: 

1. Data Searching 

Users can access PCPS data records using 

a. VLN 

b. VIN 

c. Citation Number 
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f. Name search with options to search by first or last name, or with zip code or the · 
wild card feature, in which an asterisk is used to the right of a paiiial name, 
which causes all records matching the characters to the left of the asterisk be used 

· on a. first or last name. · 

2. Data Stol·age Management 

Contractor shall provide storage management services for the PCPS that have the 
following: 

a. No single point of failure 

b. Fully redundant, fault tolerant, hot-s:wappable components 

c. Duplexed write cache with battery backup 

d. Global dynamic hot disk sparing 

e. Hi-Track call home mainte1iai1ce system 

f. Host faitover and alternate fiber path support 

g.. I:ndusti-y-only switched fabric infrastructure 

Ii. High-speed LAN-less data ti·ansfer between the PCPS production databases and 
the Repo1t Write decision-support data warehouse.· · 

i. Integt·ated tape management system to suppo1t all data. archival and retrieval 
requirements · 

3. Electl·onic Arch~ving 

. Contractor~s PCPS shall provide the following processing capabilities: 

a. Any Citation issued that are more than five (5) years old shall be removed from 
the current Citation database and electf'onically archived.· The only exception 
shall ·be Citations that are the subject of civil litigation cor~1111enced prior to the 
five-year date. These Citations shall not be electronically archived until 
Coritractor received notification from the SFMTA that the litigation is resolved. 

b. All archived data shall be maintained so that it may be retrieved for management 
reporting and auditing purposes. 

e. · The system sllafl indicate whether VLNs in the current database have additional 
Citations that have been archived. The information shall be readily available to· 
inform users that other Citations associated with a VLN exist. 

d. :n1e system shall be capable of restoring archived records to the database within 
seven (7) Business Days after receipt of a request from the SFMT A. 

4. Document Storage and Retlieval 

Contractor shal_l store all documents or images in its possession relating to SFMT A 
operations for a minimum of five (5) years. Paper Documents· shall be stored in the 
Saii Francisco Bay Area; document images will be stored in Tarrytowp, NY. 

Contractor sl1all ensure that documerits are retained in usable co11ditio11 at all times 
and are not damaged, misfiled, destroyed, or misplaced. These docunwnts include all 
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documents required to be maintained·by Contracto"r, including, but are not limited to 
Citations, affidavits ofnon-liahility 8lld suppCirting documents, notices, 
con-espondence, survey and investigation results, and other paperwork related to 
Administrative Reviews, Administrative Hearings, and De Novo Hearings. 

5. Copies of Parking Citations 

Contractor shall create digital images of original copies of manuaily prepared 
Citations, and shall store the digital images for a period of five (5) years from the 
issuance date. The system shall have the ability to reproduce electronically generated 
Citations h1 a user-friendly form upon request. Digital or electronic copies of 
Citations shall be produced by Contractor and delivered to SFMTA or to the 
Customer upon request. 

6. Records Destruction 

Contractor shall develop a plan for the destruction of records that ,is consistent wit-h . 
Chapter 8 of the San Francisco Administrative Code and the SFMTA's Records 
Retention and Dest111ctio11 Policy; attached hereto as Appendix F that is subject to 
approval by the SFMTA. The SFMTA reserves the right to unilaterally amend its 
Record Retention and Destruction Policy) which is available in Appendix F at any 
time with written notice to Contractor. · 

7 .. Back-up for PC'PS Softwa1·e 

Within ten (10) Business Days after the end of each qua1ter during the term of the 
Contract and within one month after default of the Contract, the Contractor shall 
create a duplicate file or back-up of PCPS software that includes any modifications to 
the sofurvare made within the previous qumter. In addition to providing the escrow 
agent with the back-up, Contractq1· shall provide the escrow agent with the complefe 
program listings and ~9fuvare editions for the PCPS at the time of implementation. 
Contractor shall provide the escrow agent with electronic copies of software stored 
on digital media tlu·ol~ghout, the term of the Contract, ·and shall bear all costs · 
associated with the escrowing of files and software. 

8. Production Control . 

Contractor shall enstire that the production schedules are processed completely, 
successfully and in the correct sequence and ordel', while allowing fo1; changing 
requiren1ents. AJ1y changes ih requirements shall be processed upon written approval 
of the SFMT A. 

Contractor shall implement the following measures to full accountability for 
processed transactions by: 

a. Providing cu!Tent and future monthly production reports detailing Citation 
processing and collection activities by the third Business Day after the end of the 
report month. 

b.· Scheduling processing in the proper sequence 

c. Ensuring that batch processing is completed successfully and in the correct order 

d. Reconciling and system-displaying accurate transact.ions and penalty processes 

e. Preparing detailed monthly production schedules five days before the beginning 
of the month. 
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f. Providing a paperless reporting enviromnent by producing accurate online 
production management reports by category 

g. Providing SFMTA-approved reports 

h. Contractor shall meet with the City to review the production schedule within 30 
days of the Effective Date of the Agreement. Review shall include: 

i. Review of the Master Listing of each repoit type generated fo! the City . 
. (The Master Listing includes recipient, number of copies, job name, program 
name, and repo1t narne. It also is a reference for the City and PR WT when 
pla11ning the schedule and verifying the re~ulting output). 

ii+ Review of the Master Schedule for all jobs that are not pait of the daily 
processing cycle. The Master Schedule provides descriptions of the process, 
time requirements, and the corresponding job name that is relevant to the 
Data Center. Contractor's local managers will then interface with data 
center staff to verify that the. proposed schedule is accurate and easily 
understood by personnel responsible for SFMTA l?CPS scheduled 
production. 

iii. Review of the Monthly Production Schedule listing the reports and notices 
that will be produced for the month. It is delivered before the beginning of 
the month of scheduled production. The Monthly Production Schedule is 
prepared from the Master Schedule and made available to City and PRWT 
staffworkirig in productio11 processing. 

The production schedule includes but is not limited to the following planned 
activities: 

a) File Processing: updates the master violation database to ensure that all 
transactions accumulated in batch processing are accurately updated to 
the PCPS. 

b) Routine Re1>0rt Generation, as defined by the SFMTA. 

c) Tl·ansaction Cutoff Period: All transactions must be in the data center 
in Tarrytown by 9:00 p.m. San Francisco iimeto be included in the 
nightly update. · 

d) Special Requests: Upon request from the SFMTA, Contractor shall 
generate a report detailing the actual production ac~ivities. Any 
deviation and reason for.such deviation froin the planned schedule will 
be thoroughly defined in writing. 

i. Management Reports . 

Contractor shall, through the PCPS, provide the SFMTA the following daily, 
weekly and monthly reports as required by SFMTA: 

i. Financial Reports 

These reports shall include paymentS and totals, number of payments 
received, number of Citations processed, revenue received, fonn ofp'ayment, · 
processor, batch number, break.down of payment type, and aqjustment for 
bad checks and total. Monthly financial reporting sI1all include number of 
payments received, dollar amount received, notice date, transaction date 
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(record update), Citation number, partial payments, refunds deducted, aged 
revenue, and fine/penalty breakdow1i. The Revenue Distribution Report 
(RDR) shall be tailored to. allocate all parking revenue to the SFMTA, other 
issuing agencies, and the state as specified by the SFMf A. 

ii. Update Reports 

These reports shall include the types of records updated, total records 
updated, and reconciliation of eliors .. In addition, transaction edit reports, 
production control rep01ts, and workstation operator productivity reports 
shall be generated as requested by the SFMTA. 

iii. Booting/Towing Reports 

These reports shall include aged booting data, Scofflaw lists, and boot and 
tow authorization and confinnation. 

iv. Registry Reports 

These repo1ts shall include counts, rejects, and detail on submitted and 
retumed DMV requests for registered owner infotmation. 

v. Citations IssuedJleports 

These rep01ts shall include Citations issued by the SFMTA, issuing qfficer, 
area, and detail regarding the monetary value of Citations issued and 
amounts paid. · · 

vi. qtation Dismissal Reports. 

These reports shall include Citations dismissed by the SFMT A, issuing 
officer, and violation type. . 

vii. Administrative Dismissal Reports. · 

These repo1ts shall include Citations dismissed by category, and CSRs and 
Hearing Officers. 

viii.Adrofoistrative Hold Reports. 

These reports shall illclude Citations that have been suspended by eatego1y, 
issuing officer, Customer Service Representatives, and Hearing Officers, and 
Citations added at1d deleted by category. 

ix. Notices Mailed Repo1is. 

These reports shall include nqtices mailed by type and total mailed by type. 

,B. Interface with Halldheld Writer Reporting System (llWRS) 

Contractor shall provide an interface with the HWRS that automatically downloads to the 
PCPS all data entered into the Handheld Unit since the last time it was cradled. Data 
records that are captured in the field on Handheld Units are autorriatically transferred to 
the PCPS and appropriate information collected and maintained by the PCPS and 
communicated to the HWRS. Any replacement software proposed by Contractor for this 
inteiface shall be subject to the prior approval of the SFMTA, 

The PCPS shall automatically upload the following records to the Handheld Unit when 
the unit is cradled: 
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1. A file cont~ining an audit trail that defines all Citations and Field Maintenance 
Requests received and deposited into PCPS files. 

2. A file consisting ofVLNsNINs of vehicles that are eligible for booting, towing or 
that have been reported as stolen. 

3. RPP permit status validation. 

4. A11y code table files that have been modified since last transmission. 

The system shall process e!eetronic Citations issued to motorists who leave the scene of a 
violation ("driveaways") in a manner that will permit a facsimile Citation to be mai;ed to 
the California Registered Owne1'. within ten (10) days of the issuance of a Citation, if 
registered owner information is available. 

C. ·New Citation Processing 

Contractor shall provide all equipment, hru·dware, software and technical support for all 
phases of Citation processing, from initial issuance of a Citation to final resolution by 
payment, dismissal, or other Disposition. Contractor will perform initial data entry of 
manually written Citations, and the SFMTA will perform alJ other PCPS data entry 
functions. 

The system shall be capable of processing up to. 2.5 million Citations annually, including 
both handwrii.ien and eledronically-generated Citations. The system shall provide active 
online retention of Citation data for at least five (5) years, and on-demand access within 
seven (7) business days - to archived Citation records for a period of at least ten (I 0) 
years after a Citation has been paid, dismissed, or otherwise disposed of. 

The PCPS shall ~e1fonn the following functions: 

1. Ensure that each electronically generated Citation has a unique number of algoritlun · 
check digits to avoid duplication; · 

2. Provide on-demand an electronic facsimile of all Citations generated by Handheld 
Units within tvvo (2) Business Days of receipt by Contractor. 

3. Provide "voided" computer ge11erated Citatio11s that can be identified by query; 

4. Process electronic Citations that are subsequently corrected (CVC § 40202(e)) so that 
a facsimile can be mailed to the Registe1:ed Owner with a notice of correction; and, 

5. Provide an audjt trail that lists the status of all Citations by number, regardless of 
. whether a Citation was paid, damaged, destroyed; or otherwise disposed of . 

. D. Handwritten Citation Processing 

SFMTA will continue to issue Citations that are handwritten and anticipates that it will 
continue to receive approximately 250,000 handwritten Citations per year from various 
agencies, SFMTA will provide Contractor a copy of handwritten.Citations within two (2) · 
Business Days of iss~an~. Contractor shall enter them into the PCPS for tracking. 

Procedures for handwritten Citation processing shall i~1clude the following activities: 

1. Daily collectio1i of handwritten Citations from SFMTA. 

2. Data ·entry of handwriiten Citations into the PCPS withiu 1.wo (2) Business Days of 
receipt by Contract91-. Contractor shall review and resubmit Citation data that does 
not. successfully update for processing :Within one (1) additional Business Day. 
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3. Maintenance of back-up hardware and software facilities to provide a redundancy 
suffiCient to ensure that new handwritten Citations are updated to the PCPS within 
two (2) Business Days of receipt by Contractor. 

4. Maintenance of cleat, archive quality records of each handwtitten Citation with a 
unique, sequential documen,t locator.numbe1· for each record. 

5. Provision ofreadabl~ l"eproductions of all records' (excluding archived records) upon 
request from the public or SFMTA within three (3) Business Days of receipt by 
Contractor. 

6. ReconcUiatio11 and accounting of handwritten Citations during the recording process 
to enable the SFMT A to audit the process and compile reports. 

'7. Recording the following database infot1Uation from each handvvTiti.en Citation: 

i. Citation Number 

ii. .Issue Date 

iii. Issue Time 

iv. Agency 

v. Officer Name or Initials 

vi. Officel' Badge Number 

vii. Reg!stration Expiration Date 

viii. Location of Violation· 

ix. Vehicle Make 

· x. Vehicle Model 

xi. Vehicle Body Type 

xii. Vehicle Color 

xiii.VJN 

xiv. Violation Co.de 

xv. Vehicle VLN, and 

xvi.Any comments/notes. 

8. Data velification and quaiity control process to validate the data tt·anscribed from 
handwritten Citations. 

9. Strict input and out confrols to ~nsure complete accountability for all Citations 
including checking for valid combinations of alpha or numeric data for patticular 
fields, a check-digit algorithm to contrnl enors in the Citation number field, and 
crosscheck edit of batch numbers and batch counts. · 

. . 
The following i'equirements regarding timeframes are applicable to Citations issued to 
California registered vehicle when N&A info1111ation is ava;ilable for the registered · 
own.er. 

10. Oi.1-demand reporting of lists of Citations with data field tjrrors. 
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Contractor must provide a system with the ability to immediately retrieve veli.icle-related · 
i.nfonnation in a real-time, onlhle enviromnent from the Califomia DMV and integrate it 
into the PCPS. Contractor's systems must also use available communication mechanisms 
to obtain the same information from all other state motor vehicle registries. This process 
must include continuous online, real-time placement and release of vehicle registration 
holds with the California DMV and other states' registries whenever possible. In 
addition to the name and address of the Registered Owner of a cited vehicle, the VIN 
shall be cqllected. and displayed in a format j:hat pem1its a direct comparison with tl1e last 
four ( 4) digits of the VIN entered from the original Citation. The PCPS shall record this 
data for future use in authorized collection activities. · 

Contractor must ensure that the PCPS shall maintain the confidentiality of all data 
obtained from the DMV. 

1. Name and Address Processing 

·PCPS shall perfonn the following name and address processing functions for in-state 
violations: 

a. Obtain Registered Owner information on a daily basis from vehicles towed by 
SFMTA. 

b. Process all DMV name and address tn:msactions required to support SFMT A 
parking operations. · 

c. Iute1face directly online and in real-time with the vehicle registration database 
maintained by the Califomia DMV. 

d. Process e1mr messages resulting from returned DMV information and accurately 
update the infonnation. 

e. Request California Registered Owner information within three (3) Business Days 
of a new Citation record being updated or entered info the database. 

f. Obtain VLN infonnation where the initial request is returned because name and 
address information was not available ("no hits"). 

g. Ensure the accuracy of all data returned by the DMV prior to updating the 
Citation database. 

h. Query DMV for Registe1:ed Owner information using either VLN or VIN. 

i. Document when mail sent to a Registered Owner is retumed as undeliverable, to· 
maintain and display such undelivered notices in the Citation history and to retain 
and display the incorrect address info1matio11 until updated information is 
received. · 

j. SC'hedule the processing of additional inquiries to DMV to obtain Registered 
Owner information When SFMTA detennines that the Registered Owner on file 
is no longer the vehicle owner and should not. be l}eld i·esponsible for the 
Citation, or when mail is returned from an incorrect address. Contractor shall 
continuously evaluate this schedule based upon the number of positive.responses 
received. in repeat cycles. 
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k. Dudng collectio11 cycles, Contractm'. shall obtain updated vehicle ovmership 
· · infonnationJor selected populations of Citations. · 

2. 'Registration Hold Interface 

Contractor shall, through the PCPS, perfonn the following registration hold · 
functions: 

a. Assist the SFMTA with DMV registration hold processing. Each step of the 
registrati~n hold and hold release process shall be documented by the PCPS. 

b. Evaluate Citation records to detennine if vehicles are eligible for placeme11t of 
registration holds on the D:M.V database. 

c. Provide ·an online, 1·eal-time h1te1face with the DMV. to place timely registration 
holds, automatically forward release infonnation to the DMV within one (1) 
Busi11ess Day of Citation payment or dismissal~ and document ackuow ledgment 
of receipt of required infom1ation by DMV. 

d. Forward eligible Citations to the DMV and track the status of each Citation 
online from the initial hold request until the fhrnl hold clears including DMV 
confirmation or en·or codes. Suspend DMV processing when payment or 
suspend transactions are applied to the Citation record. 

e. Update the Citation history for each Citation associated with a registration hold . 
to indicate the most recent processing step h1 the hold cycle. Maintain a detailed 
histoty of each Citation associated with a registration hold that document each · 
stepfo the registration hold processing cycle. 

f. Monitor and produce reports of registration hold and release transactions with the 
DMV, and correct any hold processing en·ors. 

g. In the event that other state DMVs begin to reciprocate registration hold 
processing with California, expand the use of registration hold processing as 
directed by the SFMTA. · 

h. Provide the SFMT A access to detailed DMV database information 

3. DMVPayment Transfer Update 

Contractor shall enable the PCPS database to be updated with all Citation payment 
transaction details. Infonnation received from the DMV about payments made to the 
DMV shall be reconciled with PCPS. Because the DMV payment and the records for 

· the payments made come separately, Contractor will not post DMV payment 
information unti'I after SFMTA approval. 

4. Registered Owner Reconciliation 

Contractor shall, through the PCPS, provide the followh1g Registered Owner 
reconciliation functions: 

a. Automatically compare the issue date of each Citation with the vehicle 
registration i11fo1mation 011 file with the DMV to ensure that the correct vehicle 
owner is identified. Assign responsibility for each Citation posted to the 
database to the Registered Owner at the time a Citation was issued. Citations 
issued before a change of vehicle ownership is registered witl1 the DMV shall be 
assigned to the previous owner. 
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b. Accommodate the online manual entry of Registered Owner name and addr<?ss 
information to facilitate SFMTA. Customer service requirements. TI1e updated 
information shall be immediately posted to the ,system so that future notices and 
correspondence are sent to the updated name and address. 

c. Provide 011line, real-time displays of multiple-Citation records for a sii1gle VU~ 
or VIN by date of vehicle ownership. Ability to search database using the data 
warehouse based. on the issuance date for a Citation. 

5. Status of Protested Citations 

Contractor shall, through the PCPS, provide accurate infomtation for every Citation 
.transaction includh1g the user ID of the person performing the transaction, the type of 
transaction, and the date and time the transaction is updated. Permanent database 
records shall maintain the Citation issuruice date, payment date, :OMV file request 
and update date, date cot1'espo11dence is received from claimants, date notices and 
letters are generated, and all dates relevant to a protested Citation. 

6. Temporary Citation Record 

Contractor shall,.through the PCPS, pmvide immediate processing for online 
ilayments ai:id other trafisactions to a temporary Citation until the new Citation data is 
uploaded. Transaction data shall be captured, recorded and held on. an incomplete 
Citation record until it can be merged with the new Citation data. 01~ce this 
.information has been merged, all processing dates, 1iiues and codes shall be 
pem18.11ently updated to the new Citation history. PCPS shall have the ability to 
generate Pre-paid Citation and Incomplete Citation reports that identify all temporary 
Citations that were added to PCPS but have not been resolved. 

7. Data Correction 

Contractor shall, through· the PCPS, provide a complete audit trail identifying the 
user, date, and previous field values for data entered facon:ectly. Online Citatioi1 
changes are to be entered by authorized pei'Sonnel and the data captured and applied· 
to ovemight batch transaction processing. Non-critical field corrections are to be 
updated with a time and date stamp documenting the change and recording the user 
iD that applied the correction. 

Contractor shall, through the PCPS, automatically pe1form all necessary processing 
updates when critical data fields such as Citation issuance cl.ate, violation code, or 
VLN are corrected.. This shall include actions to ensure the accuracy of notices, 
fines, and penalties, sending a DMV request with the conect name and address 
infonnation to apply to the Citation, and updatit1g the Citation noticing cycle. 

Contractor shall, through the PCPS, update the Citation record with the new data, and 
retain a history record of the prior data. The history transaction shall record the date, 
time, and log-on ID of the person making the correction. The system shall have 
different security levels for different categories of record changes as specified by 
SFMTA. 

$. Fleet and Govemment Vehicle Citations 

SFMTA has established working relationships with companies that operate fleets of 
vehicles.(such as Federal Express and UPS). rental car companies (such as Enterprise 
and Avis), and certain City departments (collectively "FGVS Participants"). These 
organizations receive notice of all Citations issued to its vehicles. ·Rental companies 
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shall provide infonnation to SFMTA and Contractor regarding the individual who 
rented or was driving a vehicle registered to the rental i::ompany at the time of 
issuance of a Citation before the NDPV will be 1-e-issued to the identified driver in 
compliance with all California Vehicle Code requirements. 

a .. Rental companies shall provide info1matioµ to SFMTA aqd Contractor regarding 
the individual who rented the vehicle at the time of issuance of a Citation. The 
system will then fotward a notice of delh1quent parking violation to the renter.. 

b. This requirement includes the submission of an affidavit of non-liability fully 
executed by the company identifying the individual assigned or driving the 
vehicle on t11e date and time of the violation and legally sufficient supporting 
docutnents. Contractor shall update all infol'mation provided by rental and fleet 
vehicle companies to comply with the California Vehicle Code requirements 
including the issuance or re issuance of a Citation, submission of affidavits of 
11011-liability and suppo1ti11g documents, payment deadlines, protest deadlines, 
fix-it ticket requirements, and liability for stolen vehicles. 

c. To suppo1t the processing of Citations issued to City vehicles, SFMTA shall 
provide to Contractor a listing of City Department VLNs. 

d. A Fleet and Govemment Vehicle System (FGVS) must be fully integrated with 
tl~e PCPS database. Each Citation record for a VLN that is part ofFGVS 
program shall ha-ve an indicator that shows that the vehicle belongs to a FGVS 
Participant. The FGVS must also be able to identify VLN records that have been 
terminated from the program. The FGVS shall also allow 011li!1e ~dditions, 
modiffoatious or tennination of _FGVS Pa1ticipa11ts and the additio1i or deletion of 
individual vehicles by SFMT A; which are updated on the next Business Day 
after changes are received. 

. e. The FGVS shall have the ability to produce either a hard-copy report or an 
electronic transmittal of all unpaid Citations for invoicing and separate reports. 
for categories of FGVS Pa1ticipan.ts (such as tlie delivery companies and rental 
car companies). The FGVS shall also pe able to update names and addresses on 
Citation records using both v•ritten and electronic info1matio11 provided by FGVS 
Participants. 

f. Contractor shall use skip-tracing to obtain con-ect address information for 
returned mail s.ent to individuals identified by rental car companies. 

Contractor shall, through the PCPS1 prnvide the following functions: 

g. Suppo1t for the program that includes at a minimum: 

i. Maintenance of existing FGVS pa1ticipants; 

ii. Bringing new FGVS Patticipants into the pl'ogram; and 

iii; Noticin~ FGVS Participants of Citations and processing Citation payments. 

h.. Track compliance b)'. FGVS Par~icipant, including the following features: 

i. A unique number assigned to each participant entry; 

ii. Name a11d·address of the FGVS Paiticipant; 

· iii. Contact person for FGVS Participant with telephone number; 

iv. Effective date that FGVS Participant was accepted in the program; 
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v. Date ofte.nnination as a FGVS Participant; 

vi. Date that FGVS Participant infonnation was last updated; 

vii. VLNs of vehicles registered in the program; and· 

viii.VIN for the vehicles belonging to the FGVS Participant. 

i. Provide the following operation!il reports: 
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i. Daily reports of changes, additions atid terminations by FGVS participant 
posted on the prior Business Day; 

ii. Daily control repott of vehicle registration plate additionf.> and deletions; 

iii.· FGVS Management Repott listing all active and tenninated vehicle 
registration plates; 

iv. FGVS Participants with outstanding Citations that include all new violations 
posted by the prior Business Day; and · 

v. FGVS Monthly Report listing all unresolved violations for each FGVS 
Pa1ticipant. 

F. Citation Inquiry 

Contractor shall, through the PCPS, provide online, real-time access to all Citation data, 
Registered Owner data, and complete records of Citation processing status and public 
contacts by telephone or mail. PCpS shall provide the data by detail categories and 
summary fonnat as directed by the SFMTA. PCPS shall be able to accommodate the 
requirements of SFMTA's Administrative Adjudication Program and tlie San Francisco 
Traffic Code reorganization. PCPS shall also provide graphical user interface· capabilities 
for all system functions including, but not limited to, screens, menus, data reh·ieval and 
reports. 

Contractor shall, through the PCPS, display cross-referenced information fo1· the VLN, 
including Registered Oviiner name and address, ·name and address of any subsequent 
owners that have received Citations, detailed information 011 each Citation, total amount 
due, effective date of ownership, payment history data, and status indicators showing 
certain conditions, such as a bad check or unpaid administrative Fees. The information to 
be displayed shall be dete1111i11ed by SFMTA for each Citation. PCPS shall have the 
ability to alert the user if othe~ related data is available that is not displayed on the data 
screen. 

Contractor must ensure that the system will protect the confidentiality of all data obtained 
from the DMV. 

Contractor shall, through the PCPS, provide inquhy capabilities that will ·allow users to 
retrieve vehicle, ownership, and Citation histoiy for data entered in one· of the following . 
Citation data fields: 

o VLN 

a VIN 

e Citation number 

o Full or partial name of the Registered Owner. If there is more than one Registered 
Owner, user can choose from a list of VLNs. 
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1. Citation Display 

Contractor sliall;through the PCPS, provide online, real-time display of CitatiollS that 
share a common characteristic. Entering a VLN shall generate the follovving 
information: · 

A. All Citations assigned to the VLN, and if the VLN is associated with more than 
one Registered Owner, the system shall. display the date of the change in 
Registered Owner; 

B. The option of displaying only those Citations that are "open" with an unpaid 
balance owed;· · 

C. Display of Citations that meet SFMTA's eligibility criteria for vehicle booting or 
towing; 

D. Display of all Citations cu1Tentiy identified by DMV for a hold on registration 
i·enewal; and 

E. A visible indiCa.tor? if provided by DMV, that fu1ther research is required wl1e11. 
additional VLN records exist for an individual veh'icle owner or operator. · 

F. The system shall have the ability to display all VLNs related to an individual on a 
summa1y screen to improve SFMTA's ability to collect Fines from owners of · 
multiple vehicles, provided that the DMV provides drivers license num.ber, date 
of birth or social security nu111be1'. 

2. Citation Detail 

For each Citation record, Contractol' shall, thl'ough the PCPS, enable the SFMT A to · 
access in an onli11e, real-~ime inode at a minimum the following info1111ation: 

a. Summary Citation Data: Citation number, VLN and state of issuance, VIN, 
pa1~king meter number or street address, violation code with descdption, Citatio11 
issue date and time, location, amount due, and current processing status. · 

b. Enforcement Data: Badge or ID number of the person issuing the Citation and 
ipsuing agency code. 

c. Vehicle Data: VIN, vehicle make, vehicle color, vehicle type, Registered Owner 
information and effective date -of vehicle ownership. 

d. Financial Data: The original Fine amount plus the dates and amounts of any 
Penalties or Fees that have accrued. · · 

e. Mail Data: The mail date ru1d description of all notices or correspondence letters 
mailed, including any retu111 01· forwarding mail information. 

f. Processing Data: The processing batch date and ii.umber, date on which the 
Citation was updated, the date Registered Owner information was requested and 
received from the DMV, and the date that a. registration hold was placed, 
confirmed and reieased by the DMV. 

g. Registly Data: The vehicle make as recorded by the DMV, the date on which 
ownership data was recorded, and dates that indicate returned mail or registration 
non-renewal. 

h. Administrative Review Data: The date and time of any Administrative Review 
and Disposition of Citations following Administrative Review. 
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i. Adjudication Data: The date, time and location of ru.1 Administrative Hearing 
and Disposition following the heating. · 

j. De Novo Data: Filing date of request for De Novo Hearing, status aJ.ld 
Dfaposition if known. 

k. Phone-in, Walk-in Data: For all phone inquiries or in-person contact with 
Customers. 

I. Suspend Data: The date and time a temporary suspension is applied to a Cit~tion 
that stops nom1al Citation processing, the identification of the person 
implementing the suspension, type of suspension, and the date that suspension is 
to be removed. 

m. Correspondence Data: The date, time, coqe, and description of all 
correspondence mailed relating to a Citation. 

n. Payment Data: Payment date, payment source (lockbox, walk-in, DMV, mail), 
payment.amount, method of payment (cash. check, etc.), payment batch number 
and payment processing electronic tracking number. · 

3. Additional Citation R,emarks 

Contractor shall enable the PCPS to be capable of inputting and. capturing additional. 
remarks and related infonnation regarding a citation. Access to the remarks screen 
shall be available for eve1y Citation record. Data entry on the scree11 shall be 
controlled py security access authorization as directed by the SFMTA. Once a 
remark is added ru.1d saved to a Citation record, that remark and related information 
may not be edited, .deleted, or otherwise altered. 

The remarks screen shall be a free-rohn screen that allows both alphabetic and 
numeric characters. Data entry shall be allowed until the entire screen is filled. 
Additional remarks may be entered by accessing additional remarks screens, with no 
limit on the number of remarks screens that can be associated with a paiticular 
Citation record. Multiple screens shall be displayed in chronological order with the 
screen containing the ·most cun-ent data displayed first. 

Contractor shall, through the PCPS, provide the user with the ability to add remarks 
once a Citation record has been 1,etrieved. System users can add remarks records by 
either a drop down menu or a clickable icon. Upon opening the "add remarks" 
screen, the system shall automatically populate the remarks record with the following 

·required remarks fields: 

a. The pate the remark is entered; 

b. The time rem.ark is entered; and 

c. User ID fields identifying the person opening the "add remarks" screen. 

Remarks catmot be altered once the infonnation has been entered ru.1d saved. All 
remarks entered shall be retrievable and viewable by Citation number, VLN. or 
Registered Owner name. TI1e system must allow the user to view a list of alreadyM 
entered remarks upon opening a Citation record either by means (!fa drop down 
menu or a clickable icon. The list of remarks associated with a Citation record shall 
display the date remark was entered, the time entered, the user JD of person who · 
entered the remark, and the first fifty-six (56) characters of each remark associated 
with that Citation. Each remark shall be listed .in reverse chronological order with the 
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most current remark record listed first. The system shall allow the user to select a 
remark by clicking on a listed remark to ope1'l the detail of the remark record selected. 

4. Citation Recovery 

Contractor shall, through the PCPS, provide online, real-time access to a history of 
all Citation activity th.at displays all processing transactions associated with a 
paiiicular Citation . 

. Contractor shall ensure that the PCPS provides a display that includes every 
transaction related to an individual Citation and which fonns a permanent audit trail 
for future inquhy and research. All transactions shall be listed in reverse . 
chronological order (newest to oldest), with the transac~ion type (payment, hearing, 
etc.), transaction date, user ID of the person who processed the transaction, and all 
other codes and information applicable to the transaction. The histo1y shall also 
detail a~l collection activity, collection and corresponqence by type, date and mail 
date, cashiering activity, and complete historical data, such as name and/or address 
cha~1ges 01· other manual or automated corrections and revisions. 

5. VLNNIN Detail 

Contractor shall ensure that detailed PCPS information related to a paiticular VLN or 
VIN shall be immediately accessible ill an online, real-time envfronment, VLNNIN 
detail shall include information related to a sipgle VLNNIN.for each known 
Registered Owner, separated into various categories, including: 

a. General Information: The VLN, VIN, effective date of vehicle registration. 

b. Registry Information: Tl'ie date on which DMV data were requested, date that 
infont1ation was returned from DMV and either confirmed or errors noted, the 
date that data was processed by Contractor by updating the database with the 
Registered 0w.1:er's full name, address, and VIN. 

c. DMV B:old Data: The number of Citations charged to the VLN that is cun·ently 
confomed a11d on hold at the DMV, and data on the holds that have been 
released. 

d. Immobilization!Impotmd Data: The number of Citations that ~u:e eligible 
toward immobilizing (booting) or impounding a vehicle (towing), in compliance 
with California la\:v, and the total amount of outstanding Fines. 

e. Returned Mail Data: The date that any 11otice of correspondence was reiumed· 
by the Post Office as undeliverable. 

f, Correspondence MaU Data: Reverse chronolog1cal listing of correspondence 
mai1ed to ti1e responsible part.y for a Citation, including the date and time mailed 
and the type of correspondence. · 

g. Summal'y ofFees: All Citations penalties charged to the responsible party for a 
VLN with any payments or penalty waivers recorded and displayed. 

h. Financial Summary Data: The total amount ofFin,es and Fees due from a 
re~ponsible party for a VLN and any unpaid balance. 

i. Comments Field: A field for SFMTA staff to make comments. about a particular 
VLN that is separate from the remarks field associated with a particular Citation. 
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The comments entered shall be retrievable and viewable by Citation number, 
VLN, or Registered Owner name. · 

G. Customized Information 

Contractor shalJ, through the PCPS, serve the information needs of many se:parate 
organizational units within the SFMTA. The system shall be capable ofresponding to 
user-defined queries and shall present info1mation in formats specified by the SFMTA to 
accommodate the unique requiretnents of each organizational unit. The entire system 

· shall be dynamic and capable of being readily and efficiently adapted when there are 
changes in SFMTA policy, user preferences, legal requirements or future changes in 
qtation processing procedures. 

The specific customized fonnats required include but are n~t limited to: 

1. Citation Information: issuing agency, badge or ID number, location of the violation, 
meter nmnber or street address, and comment$ written on the Citation. 

2. Payment Data: payment amount, payment source, method of payment, and payment 
processing date. 

3. · Fine Status: original Fine amount, applicable Fees and dates Fees were applied, 
amount paid, amount by which fine was reduced, total·due, and amount overpaid. 

4. Citation Processing Plan: date Ci~ation updated to system, batch number and date, 
and date of next processing step. 

5. Vehicle Infonn.ation: VIN, make of vehicle, year of vehicle, month and year of · 
registration expiration, vehicle bod:y- type, and co for. 

6. Noticing Information: complete listing of each notice mailed with the actual mail 
date displayed. · 

7. Ad11iinistrative Review Information: the date, time, and. Dispo·sition of Citations 
subject to Administrative Review. 

8. Administrative Hearing Information: date Hearing requested; time hearh1g 
scheduled, actual date and time of hearing, rescheduling date (if applicable), and 
Disposition. 

9. De Novo Hea1·ing information: filing date of hearing, location, status, Disposition, 
and any refund of Fines and/or Fees, including court filing fees. 

10. Case notes: to record notes to file regarding handling ofa case, conversations with 
the Customer, and, any special instructions. 

11. Case Status: total amount due, amount paid, current suspension code and 
description, date temporary suspension is removed, and "Protest Status'' that shows 
the status of a <:;itation in Administrative Review. 

12. Administrative Review Summary: Citation issuarice date, ·time, and reason for 
A9ministrative Review, investigation type and date processed, last date to contest the 
Citation, Disposition l'esulting from Administrative Review, the date the Disposition 
was entered and the date that the Disposition was mailed to Registered Owner, 
Protester, or Complainant. 

13. Correspondence Information: 'types of correspondence letters mailed with the date 
and time of processing. 
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14. General Citation Information: issue date, time, location, violation information, and 
amount of Fines due. 

15. The customized fo11nats ·usted above in ·section G 1-14 shall be available through an 
integrated database that allows: 

a. SFMTA person11el to detern1ine what data is on the Citation, what enforcement 
and adjudication actions have 09cun-ed, and what notices have be~n sent. Such 
data is used primarily to expedite responses to public inquires. 

b. SFMTA Hearhig Examiners to have access to all infonnation required for an 
Administrative Hearing. 

c. All Citation data to be accessible by SFMTA personnel, including what 
enforcement actions have occu1Ted, all Citation coUootion notices sent~ the date 
and time of 0.11 Administrative Review, 

d. Administr~tive Hearing, or De Novo Hearing, the Dispositio1i for each stage of 
the appeal process, complete information on the vehicle's Registered Owner, and . 
the name of any Protestor or Complainant. ' 

e. SFMTA staff to have access to all Citation data to conduct SFMTA related 
investigations and research, and respoild to public complaints. 

f. SFMT A staff to have aceess in order to pre-audit, review, and process refunds 
and bounced checks, audit and reconcile revenue di~tribution, and balance all 
deposits \'Iii.th Contractor and SFMTA records, and 

g. SFMTA staff to have access to detailed PCO info1111ation that is in accordance 
with SFMTA instructions. 

H. Cashiering Sup1»ort 

SFMTA staff currently provides cashiering services for the payment of Citation Fines. 
Contractor shall provide integrated payment processing capability with SFMTNs towing, 
Pay-by-Phone, and Pay-by-Web vendors. Contractor shall also provide cashiering 
workstation equipment, hardware, and software at all locations where Citation paymei1ts 
are accepted at the Customer Service Center located at l i South Van Ness Avenue; the 
TO\vi.n:g Customer Services Center located at 450 7tli Street, and other locations as 
specified by the SFMT A. . 

Contractor shall ensure that the equipment and hardware shall operate in a real-time 
mode, and shall provide the capability of accepting Citation payments during periods 
when data conimunication lines are temporarily inactive. ·The system shall be capable of 
transferring transactions to the processing database within fifteen (15) minutes after data 
communication lines are restored. 

Contractor shall provide check endorsement and receipt pr.inters to facilitate daily 
balancing and auditing of all payment transaction~ received and processed. All 
transactions are subject to audit by SFMTA at any time without prior notice. 

Contractor shall e11sure that the PCPS performs the following functions: 

1. Retrieval of information from the PCPS database such as Citation status, vehicle 
l~istory, RPP status, and DMV inquil'ies. · 

2. Print a Citation payment receipts in a form acceptable to the SFMTA, that provide 
the Customer with an easily understandable record to be used as proof of payment. 
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The receipt shall display all Citations Fines paid, the total amount paid, the fonn of 
payment, the amount tendered and any change given, the VLN or VIN of the cited 
vehicle, the user ID of the person processing the payment, aud the time and: date the 
payment was made. The receipt shall also show any Fees paid by date.and type of 
Fee. . 

3. Creating a clear, auditable record of payments received. The. audit trail shall include 
Citation number, payment date and time, payment amount, payment method, and the 
user ID of the.person who accepted payment and entered the payment into the 
system. 

4. Processing payments for Citations that have not yet been entered into the database 
.including single Citations, multiple Ci~ations, and Citations on one or more VLNs or 
VINs in an online, real-time environment. PCPS shall be able to perfoim all 
necessary actions to release DMV holds or change vehicle bo9ting and·impound 
eligibility based on Citations that have been paid. PCPS shall be able to prnduce a 
DMV abstract that satisfies the DMV that the Citation has been cleared. In addition, 
PCPS shall be able to process City-imposed Fees. 

5. Accommodation of the special handling requirem.ents for payments related to release 
of an impounded vehicle. PCPS shall be capable of reviewing vehicle history rec6rds 
and locate any additional vehicles registered to the owner> and accurately inform an 
individual of the amount of the Fines and Fees that shall be paid to release the 
impounded vehicle, including any amounts owed 011 other vehicles. 

6. Processing ofinteractive Voice Response (IVR) and Pay-By~\Veb payments made by 
credit or debit card through the specified SFMTA Contractor· for internet payments: 
Contractor is not responsible for credit card fees. 

7. Incorporation of security and financial control measures including, at a minimum: 

a. Password security to gain acc~ss to the system 

b. Segregated cash qut by operator 

. c. Automatic check endorsement 

d. Separate totals for cash, check, money order and credit/debit card transactions, 
and 

e. Operator name or user ID, date and time.as a record for each payment or 
adjustment transaction. 

8. Reconcile payment transactions, including: 

a. Balancii1g of monies received in a repent that automatically generates a listing of 
the totals by method of payment 

b. The ability to balailCe out each person or workstation register to the receipts 
generated at the register as needed, and 

c. Separate deposit preparation for each cashier prior to pickup. 
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Contractor shall, through the PCPS, capture and permanently retain full audit trail 
h;iformation for every processing transaction for each Citation. All payment 
processing procedures shall be approved by the SFMTA and are subject to detailed 
audit by SFMT A. Services provided shall be continually monitored and rep~nted, 
and SFMTA shall be able to conduct in-depth audits of all aspects of the operation. 

2. Processing of Funds 

Contractor sh~ll be responsible for ensuring the integrity of data and security of 
SFMT A revenue throughout the entire payment processing procedure. Contractor 
shall reimburse the SFMTA for any shortages or losses within two (2) Business Days 
ofreceipt of notice from t11e SFMTA. Overages shall be researched and resolved for 
eve1y instance to the SFMTA's satfofaction. All overages shall be the property of. 
SFMT A. Funds mu.st be electronically transfen-ed by the lockbox service. 

Contractor's system shall prepare and retain SFMT A-required records for eve1y 
deposit at the lockbox site for five (5) years. 

Contractor's system shall update· payment data and deposit the payments to the 
financial institution within one (1) Business Day after retrieval from the post office 
box designated for Citation payments. · 

a. Lockbox Payment Processing 

Contractor shall provide.a lockbox service.froin an accredited fi11ancial 
institution with offices within City an~ County of San Francisco, which shall be 
capable of proce.ssing at least i.wo million 1:.ransactions annually. The accurate 
and timely processing of mail-in payments is critical> a.nd directly affects 
subsequent collections, such as the application of late penalties, delinquent 
noticing and applying DMV registration holds: The lockbox service to be used 
by Contractor shall be a banking service that is subject to appro.val by the City 
Treasurer. 

Contractor shall provide a bonded courier to pick up mail at the post office 
designated by the SFMTA twice each day in accordance with a schedule 
approved by SFMTA.- All mail pickups will be logged by Contractor and are 
subject to verification by SFMTA personnel. 

Contractor shall ensure that all paynient documents received via mail and . 
processed are copied and archived for a minimum of five (5) years, and shall 
store such docµments in a manner that pe1mits retrieval within one (1) Business 
Day of request. 

Mail-in payment processing that shall consist of a broad range of control and 
balancing procedures, including but not limited to: · 

i. Receipt and control of high volumes of mail (approximately 5,000 pieces per 
day). 

ii. Batching and preparing documents for processing. 
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Hi. Forwarding appropriate problem or questionable mail-in payments to 
SFMTA on a daily basis (approximately 50 pieces per day). 

iv. Proeessing payments associated with Citations and notices, and processing 
those items that cannot be routed through high-speed "!-utomated processors 
on an exceptiori basis. 

v. Balancing, reconciliation and preparation of deposits. 

vi. Online, real-time updates of payment infonnation to Contractor's database. 

vii. Daily deposits to a designated SFMTA account. Deposited funds are to be 
collaterized (i.e. funds must be secured or insured agaillst theft for the 
protection of SFMTA) pursuant to California Go:vemment Code §53630, et 
seq. 

b. Payment .Posting 

Contractor shall post aU lockbox payments to the system within 24 h~urs of 
receipt or no later than the end of the next Business Day. This requirement is 
subject to on-site verification by SFMT A perso1mel. 

c. Data Accul'acy 

Contractor is r~uired to maintain a 97% level of accuracy for alf data enhy of 
lockbox payments inputted by Contractor. 

3. Mail Pick-up 

Contractor shall provide mail pick-up from the Post Office and delivery to 
Contractor's secured place of business by a bonded courier or bonded employee 
twice each Business Day. Said Post Office box will be ill the name and control of the 
City and County of San Francisco. The current City and County post office box fo1' 
Citation payments is P.O. Box 7718, San Francisco, CA 94103. 

4. Audit Trail 

Contractor shall create an electronic image of all processed mail payments, showing 
the front and back of the check or money orde1: along with the source Citation or 
Notice of Delinquent Parking Violation. 

Contracto1· shall. establish a reliable audit trail fo1~ all processing procedures, including 
endorsing and encoding the payment document with the unique control number of 
each Citation paid, date of processing a11d batch numbers, and daily reconciliation 
with the payments updated to the system. 

Contractor's system shall ensure that electronic images shall be instantly retrievable 
on request by the unique control number or Citation number. 

5 .. Accountability 

Contractor shall provide an adequate copy of a Citation or any legally required 
supporting documentation to a Customer or the SFMT A upon request and within the 
required time limits, .for an Administrative Review, Administrative Hearing, or De 
Novo Hearing. · 

6. System Availability 

· System availability is defined as the time during the principal hours of operation 
wh€1l1 the Parking Citation Processing System, including all subsystems, is available 
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to· SFMTA for the intended use. System availability shall be"111aiutahled at 96%, 
Monday tlu·ough Friday, from 8 a.m. to 5 p.m. 'contractor shall submit objective 
methods of measurement to enable SEMT A to monitor the availability level. It is 
Contractor's responsibility to measure and report the availability level to SFMTA 011 

a monthly basis. 

The system availability requirement shall not be iu effect during the period of time 
that Contractor is experiencing a catastrophic failure. A catastrophic failure includes 
Acts of God, natural (such as earthquake, fire or flood) disasters, and unnatural 
catastrophes that are not caused by any actions taken, or failure to act, by Contractor. 

J. Fin~ncial Adjustments 

Contractor shall, through the PCPS, process financial adjustmepts and update the 
database to accurately reflect Citation status. 

Contractor's system shall perfomi the following functions: 

1. P1:ovide the ability to input financial adjustment transactions such as returned checks 
or refunds. These adjustments may include reversing a payment, modifying a 
payment .amount, altering the amount due, or reopening a Citation. T~1e system shall 
automatically generate aud.send appropriate notification letters to the appropriate 
party advising of any such adjust111ents. 

2. The ability to generate letters to Customers notifying them that they are entitled to a 
refund when appropriate. Contracto1· shall create an audit trail to record these 
transactions. · 

3. Display of financial adjustti1e1its on a repoit ofrevenue distribution. 

4. Processing of retumed check transactions mid generation of co1Tespondence to the 
Customer advising of the consequences ai1d penalties applied because of a rei.umed 

· check transaction, updating Citation information on the Citation databasei and 
resumption ofnormal noticing and processing of the Citation. 

5. Reconciliation of Monies 

Contractor shall be responsible for reconciling all monies collected and for any and 
all cash shortage!? at the end of each Business Day. Payments and funds shall be 
reconciled daily before preparation and transport to SFMTA's designated deposito1y. 
Cash· overages and shortages of any amom1t shall be investigated, reported to 
SFMTA, and resolved within one (1) Business Day of the deposit date. Contractor 
shall reimburse SFMTA daily for any shortages. 

6. Refund of Overpayments 

Contractor shall assist the SFMT A to process refunds for overpayment of Citations 
through use of PCPS. The PCPS shall automatically indicate when a refµnd is due to 
a Customer and assist at vaiious stages of the refund process. Contractor's system 
shall: 

a. Determine if any overpaym~nts are at least twenty (20) days old by VLN, except 
that fix--it Citations shall have a separate report gene'rated. 

b. Apply any overpayment to an open Citation and adjust any late Fees applied in 
error by VLN. 
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c. Designate where the overpayment was moved from and to for the Citation being 
paid. TI1ere shall be a physical record for the entire transfer (origin and 
destination). 

d. Mail refund letter to Registered Ownel' and indicate that letter was sent by VLN. 

e. De~ignate the response to the mailed refund letter so that if a refund is requested 
it will be issued th;-ough the PCPS refund system by VLN. 

ff there is no response to the mailed refund letter after a time perio~ detennined by 
SFMTA, or if the letter is retumed as undeliverablei· Contractor shall ensure the 
PCPS has the ability to mark the record with the reason fol' retum so that a report can 
be generated based on the date of payment and date of determination of inability to 
refund overpayment. The City may escheat the iuu·efunded monies on an annual 
schedule. The repo1t generated shall be in a fonnat approved by SFMT A and can be 
used by a Customer to dete1mine if he or she is entitled to any ofthe.unrefunded 
monies to be escheated. · 

K. Administrative Review and Adjudication P1·ocednres 

1. Administrative Review 

Contractor shall provide electronic tracking and associated services for . 
Administrative Review processing which shall include the following functions: 

a. Ability to capture data associated with a request for Administrative Review. 

b. A detetmination that a request for Administrative Review \,,,as submitted within 
the required deadline. 

c. . Generation and mailing of a letter to the Protester describing the Administrative 
Review procedure. Different letter templates shall be used depending on the type 
or number of Citations involved. The fonn and content of these letters will be 
subject to the approval of the SFMT A. 

· d. Imaging capability; hai·dware, sofuvare, technical and staff suppo1t necessa1~y to 
implement and-administer a procedure by which all incoming mail is scanned, · 
sorted and indexed into batches of electronic records for dis.tribution· and review 
by the Citation and Hearing Divisions as directed by the SFMT A. 

e. Online, real-time access to Citation infonnation for all Citations issued, 

f. Ability to review other Citations issued at the same location (through Data 
Warehouse) 01· to the same vehicle as the protested Citation. 

g. Ability to query for DMV Registered Owner and vehicle information on a real-
time .basis. · 

h. Ability to place a "hold'" or "suspend" on the Citation paymei1t deadlines pending 
Administrative Review. 

i. Ability to capture infonnation describing the Disposition following 
Administrative Review or Administrative Hearing, including deniaJ or approval 
of the Protest, date and time of the Administrative Review, the person conducting. 
the Administrative Review, and the reason for denial or approval of the Protest 

. j. At the conclusion of the Administrative Review, the system shall promptly 
generate and mail a notice explaining the Disposition in sufficient detail so that 
the Protestor is able to understand why the Protest was denied or upheld. The 
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. notice shall also explain the appeal procedures if the Protestor wishes to request 
an Administrative Hearing. The fonn'and content of the notice shall be sµbject 
to the approval of the SFMT A. 

k. A "comments') field for each VLN that will allow both the Citation and the 
Hearing Division to enter notes about a particular VLN. There shall also be a 
separate "comments" field for each Citation-. 

I. Daily, weekly, anq monthly reports provided to SFMTA including: 

i) Disposition s01ted by person conducting Administrative Reviews 

ii) Disposition so1ted by violation type 

iii) Number of Administrative Reviews conducted in any give11 time period 

iv) Number of Administrative Reviews conducted by each reviewer 

v) Activicy reports, including Administrative Reviews in process, beyond 
· selected number of.days for custom date ranges. 

2. Administrative Hearings 

Contractor shall, through the 'f'CPS, capture and process information related to 
Administrative Hearings. The system shall enable the SFMTA to create a data record 
when a request for Administrative Hearing is received. The system shall verify 
Citation status, including the Disposition following Administrative Review, whether 
the Fine has been paid, ~d shall confinn that the Hearing Request is made within 
twerity-one (21) days following the mailing of the Administrative Review decision. 
IfSFJVff A-defined requirements are met, the system shall schedule the matter for a 
hearing witl1in ninety (90) days ofreceipt of the request and in accordance with all 
policies and, procedures set fo1th_by t[1e SFMTA. 

Contractor shail, through the PCPS, provide the following functions: . 

a. Computer system services directly related.to tl1e processing needs ofti1e 
SFMTNs Administrative Adjudication Program. These i11clude but are not 
limited to assistance with software applications, hardware, and communications. 

b. Online, real-time Administrative Hearing scheduler. This shall include a hearing 
date availability calendar to ensure consistent workload volumes in accordance 
with SFMTA specifications. All hearing scheduling shall comply with hearing 
deadlines as required by SFMTA. 

c. A scheduling system that allows SFMTA staff to enter a walk-in Protestor's 
request to have an on-demand hearing so that the Hearing officer can a) 
detennine who needs assistance, and b) delete the individual's name from the 
system after assistance has bee11 provided. The system shail be able to generate 
r~ports reflecting the number of walk-in Protesters and wait times. 

d. The hearing schedullng calendar shall have the capability of being modifled in an 
online real-time environment to accommodate workload fluctuations, 
administrative changes, holidays, vacations, changes in SFMTA policies and 
procedures and state law. At the direction of the SFMTA, the system shall be 
able to modify available hearing dates and times and adjust the number of 
available headng slots. 
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e. Direct access for Hearing Examiners to Dl\fV vehicle registration infonnation, 
the PCPS database, and t1m hearing scheduling calendar., The system shall have 
the ability t9 paste text of state law provisions, including but not limited to the 
California Vehicle Code, into Disposition documents at the discretion of the 
Hearing Examiner. It shall also include a user-frie11dly data entry system that 
automatically transfers PCPS data into Disposition letters in' a real-time online 
env.ironment. The system shall have spell-check capabilities and all other basic 
word processing functions. 

f. Data entry of variable info1111ation about an Administrative Hearing, including, 
but not limited to: 

i) . Protestoi·'s name and address 

ii) Decision 

.iii)· Citation numbei· 

iv) Description of violation 

v) Date of the decision 

v:i) Written justification for decision, and 

vii) De Novo Heating infom1ation and description of the process to obtain such a 
hearing. 

g. Ability bf the Hearing Examiner to generate a Notice of Decision to the Protester 
·or Complainant by Contractor within one (1) Business Day of a Hearing 
Examiner's decision. In addition, PCPS shall provide for the entry and editing of 
Administrative Hearing information, transfer the infornJation to the appropriate 
database, and be capable of generating management information repo1ts as 
requested by the SFMTA. Disposition letters shall be available in electronic fonn 
for review, editing, or reproduction. 

h. Online real-time updating of Disposition.at the time of a Hearing Examiner's 
decision, the hearing type (in pe1wri, by mail or by telephone), the hearing date 
and any Fines or Fee~ due. The system shall also provide .a coniplete audit trail 
of all info1111ation relating to each Protest and resulting Disposition. 

i. On~demand repo1ting capability with user-defined parameters, including but not 
limited to, the number of Dispositions. violation type, rates of dismissals, and 
~umber of hearings held by any combination.of d~ta specified by SFMTA. 

j. Weekly, monthly and on-demand repo1ts to the SFMTA. Examples of the types 
of repo1ts that shall be required include, but are not limited to: 

i) Disposition by Hearing Examiner 

ii) Disposition by violation type 

iii) Number of hearings conducted in any specified date range 

iv) Reports detailing the average duration of hearings 

v) Reports detailing pending Protests sorted by Hearing Examiner 

k. Reports shall be available in weekly and monthly summary repo1ts or any other 
summa1y reports by date range specifie<l by the SFMTA. 
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Contractor shall, through tlie PCPS, trS:ck and issue refunds to Protestors who pi:evail 
in De Novo Hearings. · 

4. SFMTA Tow Hearings 

Contractor shall, through the PCPS, suppo1t the following functions: 

a. Entry of tow records (including the VIN, VLN, date, time, tow location, Hearing 
Examiner, date and time of hearing and Disposition of the hearing). The system 
shall provide· querying capacity inclitding VIN, VLN and state of registration, 
tow location, and date/time range 

b. Scheduling of Tow He~rings · 

c. VLN queries within the PCPS and DMV systems 

d. Trackingtows by authorizing agency (e.g. SFDPH, DPT, and SFPD) 

e. Tracking tows by type of violation 

5. Impound and Boot Hearings 

Contractor shall, through the PCPS, provide for the entJ:y of infonnation regarding a 
Tow Hearing, such as the requester's name and address, the Disposition, and written 
justification, The system shall have the capability to allow the Hearing Examiner to 
generate a Notice of Decision to be.mailed to the Registe1'ed Owner or Complainant 
by Contractor within one (1) Business Day after a.Hearing Examiner's decision. A 
copy of this letter shall be attached to the permanent record of the tow. 

In addition, Contractor shall ensure that the PCPS provides the capability to enter ~nd 
edit hearing information, transfe1• such information to the appropriate database, and 
generate management information reports as requested by the SFMTA. · 

Contractor shall, through the PCPS, provide an onlhte,.real-time scheduling ftmction 
that integrates state law requirements with an availability calendar for Administrative 
Hearings. In addition, the system· shall provide entry and noticing options for 
Hearing Examiners. 

L. Additional Support Systems . 

1. Abandoned Vehicle Trai;.king System (AVTS) 

Contractor shall maintain an accurate A VTS database to track abandoned vehicle 
complaints, and.provide this informati011 through online, real-time data entry, 
tracking, ari.d control to the SFMTA and the Towing Contraptor. After an initial 
abandoned vehicle complaint is entered; A VTS .shall generate notification to 
SFMTA's Enforcement Division's Abandoned Vehicle Unit by the next Business Day 
that an investigation Is required. AVTS shali allow PCOs to use Handheld devices 
for manual data ently to investigate and trnck the status of an abandoned. vehicle 
complaint. The Handheld device can be docked to trani:;mit investigation, new 
Citation, and officer activity data to PCPS. Once an abandoned vehicle is· 
impounded, AVTS shall acquire the name and'address of the Registered Owner from 
the DMV. After the Registered Owner is identified, A VTS shall generate, print, 
in~ert (with return envcilope), and mail a notice to the Registered Ovmer and legal 
lien 11older within forty-eight ( 48) hours, excluding weekends and holidays, as 
required by Califomia law. · 
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a. General Functioning: 

Contractor shall e11sure tliat the A VTS has the ability to: 
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i.. Process records regarding abandoned vehicle complaints 011 City streets. The 
system shall provide for online, real-time entry, co11tro1, and ti:acking of 
abandoned vehicle comp1ain1S from receipt of the complaint to its resolution. 

ii.. Record new abandoned vehicle information directly on the Handheld device 
while in the field. 

iii. Automatically generate a unique sequential control number for each 
abandoned vehicle complaint. 

iii. Track the following: 

a) The e11force111e1it area that·is associated with the location where the 
vehicle is repo1ted abandoned; 

h) The district, as defined by SFMTA; · 

c) The street address of the reported abandoned vehicle location; 

d) . . The VLN, VIN, ?olor, make, and type ofvehicl~;· 

e) The. date and time tl1at the abandoned vehicle information is entered with 
the log-on ID of the person entering the data; 

· J) Status of the vehicle after initial investigation, investigating offic.er, time 
and date of the inve~tigation, mileage displayed on the vehicle, and any 
comments; 

g) Impound status of the vehicle,t11e impounditig officer, and the date and 
time of vehicle hD;poundnwnt; 

h) Registered Owner's name and address; 

i) Mail date of required notification to the Registei·ed Owner; 

}) A Gone on AtTival ("GOA") field for vehicles that have been moved 
between the time of the complaint ru1d when the PCO arrives to 
investigate; 

k) Ability to enter additional comments by a PCO as detennined by the 
SFMTA; 

l) Multiple complaints received froni a single individual; and 

m) Ability to flag certain combinations of complaints as directed by the 
SFMTA. Complaints can be identified as duplicative or possibly 
duplicative resulting from multiple complaints from the same 
Complainan~. · 

Contractor shall ensure that the AVTS shall be available for use by. SFMTA's 
Enforcement Division within ninety (90) days ·of SFMT A approval of A VTS system 
specifi.cations. 

i. Abandoned Vehicle Complaint 

Contractor shall, through the A VTS, allow for initial entry of abandoned vehicle 
complaints. PCOs inust also be able to query the database to determine if a 
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complaint already exits. The system shall then issue a report by the following 
Bu.siness Day detailing abandoned vehicle complaint information by district as 
specified by the SFMTA's Enforcement Division, and upload the infonnation to 
the Hfil1dheld for the appropriate PCO to Investigate. · 

iL After a11 abandoned vehiele complaint is received, AVTS shall assigi;i the 
complaint a unique sequential control number. AVTS shall track each 

· complaint by the following categories: 

a) PCO Badge Number; 

b) BeatAssi@ment; 

c) Police District; 

d) Date Complaint Received; 

e) Source of Complaint (e.g. Citizen Complaint, Routine Patrol, etc); 

f) Block Number; 

g) Street Address; and 

ft) Name and contact information of complainant. . . , 

iii. There are tlu·ee (3) distinct phases to the abandoned vehicle complaint 
process: 

a) Initial Field Visit: A VTS shall alt ow a PCO to update field information 
on ari abm1doned vehicle complaint during the initial visit to the · 
·complaint site. The system shall allo\v the PCO to note whether a 
vehicle is GOA, close out the complaint, enter information to schedule a 
follow-up site visit, enter the reason why another visit is required, or 
enter any additional comments as needed including, but limited to, the 
mileage of a vehicle, confirmation of complaint location, and Registered 
O\vner information. If a complaint is resolved after the initial field visit, 
AVTS shall record the reason why a complaint is closed, the date, the 
PCO closing out the complaint, and other info1111ation as determined by 
the SFMTA. 

b) Follow-up Tracking. AVTS shall issue a written notice for the PCO to 
conduct a foilow-up field visit and update the Handheld.device if 
necessarY,. The system will inform the PCO <;if the purpose of the follow
up visit and give him or her all relevant infonnation and comments 
entered on the first visit. . lf the PCO decides to tow or issue a notice of 
intent to tow, A VTS shall allow a PCO to update this illfonnation into 
the Handheld an~ input a future follow-up date. 

· _c) Final Closure Status: A VTS shall .allow for the PCO to close an 
abandoned vehicle complaint after all outstanding issues have been 
resolved and input information regarding the resolution of the complaint, 
including 'whether the vehicle was towed. 

b. A VTS Repol·tiug Requfremimts · · 

Contractor shall ensure that the AVTS shall be able to generate the following 
reports: Contracto1• shall also prnvide a rep01t describing A VTS repo1ti11g 
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capabilities to the SFMTA within ninety (90) days after the Effective Date of the 
Agreement · 

f. Work assigned to a PCO for a particular shift; 

ii. Duties accomplished by a PCO for his or her last shift worked; 

iii. A weekly projection of activities that shall need to be accomplished; 

iv. Weekly and monthly summary of activities accomplished; 

v. Number of abandoned vehicle complaints; 

vi. Summa1y of abandoned vehicle investig?-tion status by categories such as 
duplicate~ GOA or moved after marked; 

vii. Number of abandoned vehicle impounds by parking e1iforcementarea; 

viii. Repo1ts of multiple complaints received from a single individual or address; 
and 

ix. User-friendly management reports issued daily, weekly, montl1ly, or 011-

demand as specified by the SFMTA. 

2. Residential Parking Permit System (RPPS) 

Contractor's RPPS shall connect with PCPS to ensure that renewal notices include 
infonnation regarding outstai1di11g Citations, and SFMT A staff assisting Customers 
with RPP issues are notified that Citations are outstanding 011 the vehicle for which a 
RPP p~1mit is being sought. , ' 

Contractor's RPPS shall provide a separate online function for input and maintenance 
of information on the issuance and cancellation ofRPP permits, includfog pe1mit 
holder profile and application histo1y, residential permit parking area street name and 
address inventory, permit history, and Citations payments. 

· Contractor shall provide integrated cashiering system sofi:\vare to enable SFMTA 
staff to access the residential pennit parking database, Citations database, and the 
DMV database. 

Contractor shall assist the SFMTA in implementing an electronic version of a RPP 
pe11nit that a Customer can attach to his or her vehicle windshield. , 

RPPS shall perform the following functions: 

a. Integrate with the PCPS in real time. 

b. Print adhesive backed pennits in two sizes for four-wheeled and two-wheeled 
vehicles using several different colors either on an 01i-demand basis for first-time 
permit holders or as· a batch repo1t function for annual mailing of renewal 
notices. · 

c. Identify unpaid Citations for pennit holders prior to issuance ·of permits. 

d. Ability to inquire and retrieve individual RPP account information including the: 

i. . Individual residential parking permit accountnun'lber; 

ii. Type of RPP p.ermit (e.g., residential, commercial, health care, or 
educational) and current pem1it status; 
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iii. Location that qualifies the applicant for a pennit; 

iv. Mailing address; 

v. Coniwl numbers of issued pennits; 

vi. Expiration dates of issued permits; 

vii. Pennit fee(s) paid; 
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viii. Number of pe1mits issued compared to the number of residents 011 RPP 
designated streets; and 

ix. Listing of all RPP designated streets by block, RPP area. . 

x. Information regarding individual eligibility for a pe1mit and cor~sponding 
pennit renewal date by: 

a) Account number; 

b) VLN; 

c) Unique pennit control number; and 

d) Name or address. 

e. Provide'acomplete RPP history file for each pennit applicant. 

f, Generate renewal notices to RPP holders within a time perfod to be specified by 
SFMTA prior to permit expiration. 

g. hlstitute controls that can be overridden by a SFMTA supervisor that designates 
the number of pe1mits that can be issued per address. · 

h. Ability to add or delete RPP areas and permit accounts within a RPP area. 

i. Provide financial controls and reconciliation of all RPP Fees collected. 

j. User tenninals that can query DMV for vehicle and VLN information. 

k. Usertenninals that can query a commercial vehicte1s VLN file through SFMTA's 
Wide Area Network. 

· i. Lockb'ox system for mail-in RPP permit renewals. 

m. Provide internet-accessible RPP renewal and permit applications with the ability 
.to make payments online. 

n. Ability to download permit files to Handheld Units to allow issuing PCO to 
match a vehicle to a RPP penri.it to detennin'e permit status. 

o. Ability to gene1•ate repo1ts regarding the following: 

i. Daily Area Code Activity Report that provides an analysis of RPP pennits 
issue by RPP area and RPP permit type; 

il Daily Citation Log detailing all RPP related transactions attd associated ' 
Citation payments fo1· a specific date by Customer name, VLN, payment 
method, transaction number, Citation number, Citation amount, payment 
type, and payment amount; 

iii. Monthly Area Report that documents active· pe1mits and accounts by street, 
RPP area; 

1195 



San Francisco Municipal Transportation Agency 
Citation Management and 'Processing Agreement --AppendiX A-Scope of Work 
SECTION IV: PARKING CITATION PROCESSINGSYSTEM(PCPS) 

Page53of89 

iv. Daily Cash Report detailing all money received durii1g the ·pr~vious day, 
sorted and subtotaled by user ID; 

v. Citation Issuance and Collection Report detailing all active pennit holders 
who have outstanding Citations and the amount due; 

vi. Monthly Activity Repo1t that summarizes all activity occurring the prior 
month by RPP area; 

vii. Permits by Block Report that details active accounts and permits for each 
RPP area by bl~ck number; 

viii Permit Issuance Report that details all pennits issued the previous day 
sorted and subtotaled by user ID; .. 

ix. Permit Cancellation Report that details a,11 permits canceled or placed on hold 
status the previous day, sorted and subtotaled by user ID; 

x. Pe1111it Adjustment Report that details all permit adjustments processed the 
previous day, sorted and subtotaled by user ID; 

xi. Temporary Pe1mit Issuance Repo1t that details the number of temporary RPP 
pennits issued and the numbel' of households receiving R.PP permits by RPP 
area on a monthl~ basis; · 

xir: Pem1it Denial Repo1t that details Customer's outstanding Citations; 

xiii. Renewal' Notice Register produced prior to mailing renewal notices to enable 
the SFMTA to inspect pennit renewal notices before mailed; 

xiv. Ad Hoc Report that provides a fonctiona,1 ad hoc query tool. 

. 3. Image Management System (IMS) 

Within ninety (90) days of the Effective Date of the Agreement Contractor shall 
provide ai1 lMS to be used with the PCPS that will capture, store, and retrieve all 
images. Such images are retrievable at remote sites by the workstation.users utilizing 
the same workstation hardware as is m~ed for PCPS ~ntry, update and query 
functions. 

Contractor shall ensure that the IMS retains up to five (5) years Qfmanually entered 
records online. 

Contractor shall ensure a ten (10) second average response time froi11 the time the 
image retrieval request is made to Contractor's network until the time it reaches the 
SFMTA's network. 

Contractor shall provide scanning devices and printers, including cashier printers, for 
printing copies of images collected that are suitable for use in the Administrative 
Review, Administrative Hearing, and De Novo Hearing process. 

4. Automated Telephone Answering System (ATAS) 

Contractor shall> upon SFMTA Written request, provide all AT AS hardwat·e, 
software, equipment, and technical support to dissemiltate accurate, consistent, and 

·user-friendly information twenty'." four (24) hours per day, seven (7) days per week, 
SFMT A will provide system requirements to Contractor. Contractor shall provide an 
implementation plan within 30 days of receipt of system requiren1ents. Conu·~ctor 
shall provide the system withi:1 l80 days ofSFMTA's acceptance of the 
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implementation plan. ATAS shall a11swe1· telephone calls in addition to providing the 
option to speak with live SFMT A Customer service representatives. 

ATAS shall be fully integrated with PCPS and provide online, real time 'status of 
Citations and other records. Contractor is responsible for maintai11ing the connection 
between ATAS and PCP'S. ATAS shall be tailored to the specifics of SFMTA's 
parking poliyies and procedures and updated and enhanced as required by SFMT A. -
Special events message capability to inform the public of cunent and upcoming 
parking and traffic"related information is required. 

ATAS messages shall be recorded in English, Span\sh, and Cantonese. Additional 
languages shall be requh'ed as directed by the SFMTA. A TTY line or equivalent 
shall be available to respond to inquiries from the hearing impaired. 

ATAS shall be capable ofreceiving telephone calls from the 415, 510, 650 and 925 
area codes and the telephone number provided to the hearing impaired. ConiTactor 
shall receive and answer all calls "within the time peliods specified by SFMTA. 

ATAS shall input information into the PCPS database to indicate that. a telephone call 
was received and the general.nature ofthetelephone call, induding requests for 
information, and the action taken. 

AT AS shall provide the option to speak with a live SFMT A Customer service 
representative between the hours 8 a.m. and 5 p.m. Monday through Friday, except 
for City holidays. 

Monthly operational and management repoits regarding ATAS shall be generated as 
directed by the SFMT A. These reports shall include verification that all telephone 
calls are answered and not disconnected. 

5. Pay-By-Web System (PWS) 

Contractor shall, upon SFMTA written request, provide a Pay-By-Web Service 
(PWS) thatallows Customers to pay one or more parking Citations via the intemet 
using a credit card at the direction of the SFMTA. SFMTA will provide system 
requirements to Contractor. Contractor shall provide an implementation plan within 

. ~O days of receipt of requirements. Contractor shall provide the system within 180 
days of SFMTA's acceptance of the implementation plan. 

The PWS must be fully integrated with PCPS, and enable SFMTA to audit all 
transactions made via the internet. PWS shall accept credit card payments; update 
the PCPS database, and deposit monies collected into the appropriate SFMT A 
account. Contrnt?tor shall ensure that all transactions are secure using public key 
infi:astrncture and data encryption technology. Contractor shall ensure that personal 
data is protected from outside access using fire walls. Contractor shall provide all 
hardware and software required to interface with Contractor's system and a credit 
card clearinghouse in order obtain real time authorization and eli111inate chargebacks. 

Detailed info1matio11 regarding each transaction, including last four digits of the 
credit card number, registration, date and tinie of transaction, authorization status, 
anq amount of payment shall be captured and retained. The system shall provide 
·operational and management reports and appropriate audit trails to monitor the 
pe1forma11ce of the system. 

All PWS ti'ansactions and the transfer of funds shall be confirmed within twenty-four 
(24) hours. 
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Contractor shall reconcile all PWS transactions and transferred amount!!, and resolve 
any discrepancies. Funds from all PWS transactions must be distributed through the 
f~nnulas required by the SFMTA and state law. 

PWS mu~ comply with alf City requirements regarding-commerce applications. 

Any transactional, processing, or other fees charged to the. Customer for utilizing 
PWS services shall be clearly identified to the Customer. 

Contractor shall not be responsible fo1· any credit card processing fees. 

6. Pay-By-Phone System 

. Contractor shall, upon SFMTA written request, provide a Pay-By-Phone Service with 
the capability to accept ·citation payments by telephone using a credit card. SFN;ff A 
will provide system requirements to Contractor, and Contractor shall provide an 

. implementation plan within 30 days ofreceipt ofrequirements. Contractor shall 
provide the system within 180 days of SFMTA 's acceptance of the implementation 
plan. J 

The Pay-By-Phone service must be fully integrated with the ATAS ai1d PCPS. The 
SFMTA shall be able to audit all transactions pe1formed tht·o?gh the pay-by-phone 
service. 

Contractor shall provide all hardware and software required to interface with the pay
by-phone system and a credit card clearinghouse in order to obtain real time 
authorization and elhnin~te chai;gebacks. 

Detailed information regarding each transaction including last four digits of the credit 
card number, registratiOn, date and time of trans.action, authorization, and amount of 
payment shall be captured and retained. The system shall provide operational and 
management reports and appropriate audit trails to monitor the perfonnance of the 
system. 

AU pay-by-phone transactions and transfer offunds shall be confinned within 
l"i.venty.four (24) hours. 

Contractor shall reconcile all pay-by-phone transactions and transfen-ed amounts> and 
resolve any discrepancies. Funds from all pay.by-phone transactions must be 
distributed through the fom1Ulas required by SFMTA and state law. 

Any trai1sactio11al, processing, or other fees charged tQ the Custome1· for utilizing· 
pay-by-phone services shall be clearly identified to th.e 9ustomer .. 

Contractor shall not be responsible for any credit card processing fees. 

7, Parking Information Website (PIW) Maintenance 

Contractor shall maintain and enh8J1ce SFMT A's existing Parking Infonnation 
Websjte (PIW) within 3 0 days of receiving; written request of SFMTA, and receipt of 
stru1dard operating procedures. No modifications to the PIW shall be made without 
written approval by the SFMTA. ·Contractor shall maintain PIW in compliance with 
any established City struidards regarding internet sites. Upon SFMTA request and 
receipt ofrequirements, the Contactor shall create ai1 implementation plan for . 
developing an inte1face between the PIW and PWS, which will provide iriformation 
on outstanding Fines and Fees for a particular Citation or Fines and Fee~ owed l:>Y a 
pa1iicular Customer. Contractor shall implement inte1face within 30 days of 

1198 



Sari Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement - Appendix A-Scope of Work 
SECTION IV: PARKING CITATION PROCESSING SYSTEM (PCPS) 

Page SS of 89 

· receiving of SFMTA approval of implementation plan. Contractor shall update PlW 
within five (5) Business Days of written receipt'qf a change request from the . 
SFMTA. Contractor shall work with SFMTA to make changes designated by the 
SFMTA as critical within one (1) Busihess Day of written receipt of the i·equest. 
Should Contractor dete1mine that a critical change cannot be ma.de within one 
Business Day; Contractor shall notify the SFMTA in writing of the reason for the 
del~y. 

8. · Tow Noticing System (TNS) 

Confrnctor's system shall interface with the Towing Contractor to obtain towed 
V(!hicle infonnation on a daily basis. Once a vehicle is towed, PCPS shall acquire the 
Registered Owner name and address from the DMV. PCPS shall automatically 
generate tlu·ee (3) required tow notices to the Registered Owner of the vehicle, legal 
owner of the vehicle, and lien holdel' of the vehicle within the time pedod required by 
state law. 

Contractor shall, tlirough the TNS, shall provide the following: 

a. An automatically generated sequential control number that is applied to each 
towed vehicle. · 

. b. The enforcement area that is associated with the location where the vehicle is 
tOWi;\d. 

c. The district, as defined by the SFMTA. 

d. The street address of the towed vehicle location. 

e. The VLN, VJN, color, make of vehicle and type of vehicle. 

f. The date ru1d time that the towed vehicle information is entered in the PCPS 
database 'Yith the log-on ID of the person entering the data .. · 

g. The.status of the vehicle after initial investigation, investigating officer, time of 
the investigation, n1ileage showing on the vehicles, and any comments. 

h. The impound status of the vehicle,.the impounding officer, and the date and time. 

i. The Registered Ovn1er's name and address. 

j. The mail date of the required notification to the Registered Owner, legal owner 
of the vehicle, and lien holder of the vehicle. 

9. Installment Payment and Community Service In Lieu of Payment Program 
(Jl>CSP) 

a. IPCSP shall accommodate SFMTA agreements to permit Customel's to perform 
community service in lieu of paying'Fines, make installment payments, or a 
combination offoth. · 

b. IPCSP shall be able'to: 

i. Permit authorized users to create community service a11d installment payment 
plans by VLN(s) and select individual or multiple Citations to be included in 
a plan with 1ni11hnal user effort; 

il Generate fill agreement plan number that can be referen.ced to enter and 
retrieve all IPCSP information; 
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iii. Retrieve all i11fonnatio11 for any SFMT A corrimunity service or installment 
plan agreement by plan number, Customer name, VLN or YIN; 

iv. ·Issue a document to the Customer that details the· tenns of any conununity 
· service or installme11t plan including Citation numbers, VLN, VIN, dollar 

amount, and completioi1 date; 

v. Enter information and track a Customer's pru.tial payment, fµl! payment, . 
community service completed, combination of community service and 
payment complet¢, 01· failure to complete community service or installment 
payments. 

vi. Add more than one VLN and or VIN number to a community service or 
installment payment agreement and assist SFMTA in monitoring the progress 
of community service and installment payment agreements as directed by the 
SFMTA. . 

vii. Generate installment p,ayment reminder ai~d default notices to Customers if a 
Customer fails to pay payment amounts as agreed. . 

viii. Generate repo1ts detailing active, completed, cancelled agreemei1t p !ans by 
different ranges, Customer names, and plan activity as directed by the 
SFMTA. . 

10. Parking Mete1· Tl'acking System (PMTS) · 

Upon written request of the SFMTA, Contractor shail assist SFMTA in developing a 
parking meter system with terms and conditions to be determined at the time of 
implementation. Contractor shall provide interface capab.ilities bet\veen the 
SFMTA's parking meter system and PCPS including the following functions: 

a. Automated transfer of maintenance requests from Handheld units to the 
SFMTA's Mete1~ Shop system. . 

b. Online inquiry into the Meter Shop maintenance tracking system to determine 
"Date Last Tested" and other maii1tenance history information. 

c. Online inquiry for authorized usel'S to access parking meter inventory and 
maintenance records. 

11. Transit Fare Evasion.Processing System (TFEPS) 

Contractor shall, through the PCPS, accommodate the processing of Transit and Fare . 
evasion Citations. TI1e system must include the following functionality: 

a. Imaging, data ent1y, and update ofnew Citations. 

b. Processing of mail in, pay-by-web and pay-by-phone payments. 

c. Online processing of payments, including payments made at the walk-in 
cashiering payment center. · 

d. Online viewing of Citations via eTIMS. 

e. Mailing of scheduled notices b~ed on next action logic: 

f. Project 20 plan creation and repo1ting mirroring the· current parking Citat~on 
Project 20 logic. 
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g. Administrative Review and correspondence processing through the current 
workflow system. · 

h. Hearing decision processing through the current Administrative Adjudication 
Program. 

i. Special Collections processing through the cuirent workflow system as directed 
bySFMTA. 

12. Mobile License Plate Recognition (MLPR) 

Within 90 days of Contract Effective Date of the Agreement and the approval of 
SFMT A, Contractor shall provide two additional MLPR units to the City at no cost, 
and shall support SFMTA's existing MLPR units and any additional MLPRs 
acquired durhig the tenn of the Contract with the ability to scan VLNs and identify a 
vehicle's precise location via GPS software. Contractor shall ensure that the VLN 
scan records the titne of the scan, the location of the vehicle, and shall cross reference 
the VLN with Scofflaw, stolen vehicle, or other tables loaded i)1 the Handheld Unit. 

Contractor shall also provide the option for SFMTA to purchase additional MLPR 
units through Contractor by either a lump sum payment Ol' financed at a rate not to 
exceed Prime Rate plus 3% .. 

Contractor shall assume all payments listed in Appendix E that post-date the 
Effective Date of this Agreement 
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Contractor shall provide software, hardware, trah1u1g, and technical support for SCS that 
provides the following functionality, features, and services at no additional expense to the 

· SFMT A other than a Special Collection Fee: · 

1. Interface with the State of California DMv, out-of-state DMv s, and the District of 
Columbia consistent with state-specific data fom1ats, plate types, and registration
update schedules. 

2. Ability to assign Citations to different collection statuses according to' SFMT A 
criteda and generate reports and collection invoices as directed by the SFMTA. 

3. Track delinquent Citations and any event or transaction related to a Citation, 
including issuance of Notice of Delinquent Parking Violation, assignment to Special 
Collections, issuance of notices or other correspondence, registration holds on 
vehicles registered in California, reporting to a credit bureau or the California . 
Franchise Tax Board, designation ofa Citatiori as uncollectible, and other actions as 
directed by the SFMTA. . 

4. Daily PCPS update to record Citation eve1its relevant to collections (for example, 
fully paid, partially paid, reduced, or dismissed Citations) within one ( 1) Business 

· Day after the event. 

5. Ability to generate 110tices and correspondence based on the·catego1y of a Citation 
(for example, in-state, out-of-state, fleet, rental, 01· fare evasion), age (for ex.ample, 
the number of days since issuance, the previous notice or a Disposition), or a specific 
event (for example, a bounced check). 

. . 
6, Compliance with all Noticing, Processing Conespondence, and Mailing functions for 

Special Collections as required by this Agreement. 

7. Compliance with all laws and regulations related to debt collection, including but not 
limited to the Fair Debt Collection Practices Act. 

B, Collection Procedures 

Within ninety (90) days of the Effective Date of the Agreement, Contractor shall submit.a 
Collection Plan for SFMTA approval. Contractor shall implement new comporients to 
the Collection Plan within 90 days of request and approval by the SFMT A. 

The Collection Plan shall include the following: 

1. Credit Bureau Repo1ting: Utilize credit bureau repo1ting for delinquent or unpaid 
Citations after informh1g the debtor of the deadline for payment to avoid· credit 
bureau reporting. 

2. Franchise Tax Board: Report delinquent or unpaid Citations issued to Califomia 
reside1its to the State of Califomia Franchise Tax Board . 

. 3. Telephone Calling by Third Party Collections Firm: Subcontract for debt collection 
services that involve telephoning debtors using both automated calling and live 
operators. All calling scripts and messages shall be approved.in advance by the 
SFMTA. . 
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4. Billing Debtors for Collection Costs: As allowed by law Implement a program for 
assessment of collection costs for delinquent or unpaid Citations to debtors for 
payment. 

5. Ability to generate collection invoices and reports that meet State of'Califomia and 
SFMTA requirements. 

C. Out-Of-State Collections 

For Citations Issued to vehicles registered outside of the State of California, Contractor 
shall request Registered Owner info11nation from the appi:opriate state DMV, update 
PCPS with the Registered Owner info1111aiion, send out all required notices, and pursue · 
payment from the Registered OwnE'.r in accordance with t!1e tem1s of this Agreement. 

· Contract01Js Out-of-State Collections procedure shall include the following requirements: 

· 1. Maintain cunent and complete inte1face specifications requirements, plate types, 
registration renewal update schedules, and other critical processing information for. 
out-of-state DMVs. 

2. Acquire out-of-state DMV files, including updates, fo1· states that makes such files 
available for purchase. 

3. Recognize and accurately' separate out-of-state registration records based on changes 
in ow11ership. 

4. Obtain the Registered Owner's name and address froni the appropriate state vehicle 
registry. 

5. Ensure that all data fields required by an out-of state DMV are completely and 
accurately submitted. · 

6. If an out-of-state DMV return provides a valid match, ensure complete processing, 
tracking, and collection effo1ts forthe Citation. 

-7. Issue Notices of Delinquent Parking Violation to Registered Owners and follow-up 
notices as recommended· by Co11tracto1· and approved by SFMTA. 

8. Check record counts, edit rejects, match rates, and match failures with itach request 
and return cycle for each state. · 

9. Update PCPS with Registere~ Owner information. 

10. Monitor changes to legal restrictions 011 the use ofDMV data, such as the federal 
Driver's Privacy Protection Act, ensure compliance with any such requirements, and 
track how individual states implement federal requi:ements. . 

11. Issue reports to SFMTA to assist with documenting. monitol'ing, and processing 
oversight of Citations issued to out-of-state vehicles. 

D. Miscellaneous Collections 

Contractor shall review PCPS data on a w~kly basis and assigi.1 all Citations t11at meet 
the SFMTA's d.esigi.1ated criteria to Miscellaneous Cqllections. SFMTA has designated 
the criteria listed below for Cita~ions to be assigned to Miscellaneous Collections. The 
categories of Citations assigi.1ed to Miscellaneous Collections shall be subject to 
amendment pursuant to written agreement by the parties. Any Citation Processing Fee or 
Special Collection Fee increase for additional categories of Miscel.Janeous Collections 
will require modification of this Agreement. SFMTA may opt to add additional 

1203 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement-Appendix A-Scope of Work 
SECTIONV: SPECIAL COLL~CT!ONS .SYSTEM (SCS) 

· Page 61 of 89 

categories at a collection rate not to exceed 34%. Ail notices and fonns utilized by 
Contractor as part of its Miscellaneous Collections program are subject to prior approval . 
by the SFMT A. . 

1. DMV Hold Rejects/Returned Transfers: Any unpaid Citation in which the request for 
DMV hold was rejected or the DMV hold was released after transfer of vehicle 
ownership infonnation had been obtained from DMV. 

2. Aged DMV Hold-By Expiration Date; Any Citation that has a DMV hold and 
remains unpaid if the interval between issuance date and registration expiration date 
is less than ninety (90) days, then the criterion is expiration date plus three.hundred 
and sixty-five (365) days; if the interval between the issuance date and registration 
expiration date. is more than ninety (90) days, then the criterion is· the registration 
expiration date plus· sixty (60) days; or if there is no registration e~piration date, then 
the criterion is fourteen (14) months after issuance da~e. 

3. Unpaid Citations Issued to Out·of-State Vehicles: Any Citation issued to a vehicle 
registered out-of-state that remains unpaid twenty-eight (28) days after issuance date 

- 4. Returned Mail: Any unpaid Citation fot"'which a notice has been retufaed by the U.S. 
Postal Service as undeliverable. 

5. Registered Owner Information: Any unpaid Citation associated with a license plate in 
which Registered Owner information has not been retumed from the DMV after at 
least four ( 4) requests within a two-month interval. 

6. Declaration ofNon~Ownership: Any unpaid Citation issued to a vehicle for which a 
declaration of non-ownership has been received and forty-five ( 45) days or more has· 
elapsed since a notice requesting payment from the person identified as the new 
owner was sent. · ·· · 

7. Leased and Rented Vehicles: Any unpaid Citation issued to a leased or rented vehicle 
tweni.y-two (22) days after the issuance date. For a Citation not iihmediately 
identified as having been issued to a leased or rental vehicle, the Citation shall be 
assigned to Miscellaneous Collections after the lessee or renter name and add!'ess 
information has been entered into PCPS. 

8. Make or Match Failure: Any Citation for which the vehicle make on the Citation 
does not match the vehicle make info1mation on file with DMV. 

E. Support Services 

Contractor shall provide the following services to suppo1t Miscellaneous Coliections: 

1. Automatically review the PCPS database on a weekly basis and assign all Citations 
that meet the designated ?rite~ia to Miscellaneous Collections. 

2. Determine and track noticing for each designated Misce!Ianeous Collections 
category. · 

3. Print and mail all notices required for Citations assigned to Miscellaneous 
· Collections. 

F. Customer Se1-vicesinquiries 

1. Contractor shall provide a local telephone number and a toll· free number staffed by 
sufficient Customer service representatives to ensure that Customer calls will be 
answered within six rings, between the hours of 8 a.m. to 5 p.m. on Business Days 
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unless otherwise directed by SFMTA. Contracto1· shall document Customer 
telephone calls including the date, time, nature of the call, and the information that 
was prqvided to the Customer. 

2. Contractor shall respond to written inquiries submitted by Customers within ten (10) 
Business Days ofreceipt. All written con-espondence shall be imaged. 

3. Contractor shall have a documented escalation process to manage compla~nt 
processing. 

G. Special Collections Administrative Reviews and Hearings 

Contractor shall enter into PCPS and fonvard to the SFMT A any requests for 
Administrative Review or Hearing for Citations issued to out-of-state vehicles within two 
(2) Business Days. SFMT A can provide ru1 Administrntive Review or Hearing through 
written conespondence. The SFMTA will notify the Registered Owner and Contractor 

· of the Disposition. If a refund is due, SFMTA will issue the refund to the Payor and will 
deduct the refund propo1tionately from the monthly payments owed by SFMTA to 
Contractor. · 

H. ·Purge of Records 

Contrnctor shall submit to SFMTA an electronic and paper repo1t of plll'ged accounts in 
accordance with a purge schedule mutually agt·eed upon by the_ parties. 

Contractor shall archive Citation records and related transaction records based on 
SFMTA-approved criteria including age, status, or Disposition. Contractor shall ensure 
that archived records· cru1 be retrieved and restored to the active PGPS database within 
seven (7) Business Days of request. 

C\mtractor shall create specific Disposition codes and Suspensi~n codes for Citations 
deemed uncollectible by Contractor after all required steps have been ta~en. Disposition 
and Suspension codes shall be applied eithe1'to an individual Citation by authorized . 

· _ Contractor staff or in batch mode based on SFMT A-approved cdteria. Contractor shall 
produce repmts to document Citations and Fines and Fees due as directed by the 
SFMTA. 

I. Special Collection Fee (SCF) 

SFMT A will pay Contractor a Special Collection Fee (SCF) on a monthly basis. 
Contractor shall provide a monthly invoice that includes all payments and adjustments for 
Citations assigned to Special Collections, including Citations assigned to Special · 
Collections that are excluded from the Spt::cial Collections Fee and all adjustments for 
bounced checks, dismissals, refunds, and Special Collection Fee payment adjustments foi· 
prior months. The SCF payment amount due to Contractor shall be reduced by ru1y SCF 
amount that was assessed in any pdor month based on payments that are refunded and/or 
Citations that are ~ismissed. All adjusuhents shall be documented. Contractor shall 
deposit payments made by check or money order into the SFMTA's account within 
twenty-four (24) hours of receipt ai1d no later than the next Business Day. 

1. In order to detennine the SCF amount, Contractor shall accurately access the 
eligibility of each Citation payment based on the following;. 

a. SCF shall not be detem1ined based on payments in excess of Pee and Fine 
amounts that are due to SFMTA (for example, Citation overpayments); 
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b. SCF shall not be detennined based on -payments falling within the Exclusions 
listed below; 

c. SCF shall not be based -on outstanding unpaid Citation amounts when the Fines 
and Fees that have accrued for a Citation are prutially paid. The PCPS shall be 
capable of tracking partial payments of Citations and the outstanding balance due 
as pmt of the Citation history; · 

2. SFMTA shall not pay a SCP to Contractor for the following situations: 

a. When Citations are collected as a result of collection efforts 'of the DMV 

b. When Citations are dismissed by SF~TA, the City, or a court; or 

c. When no collection activity has occuh·ed within twelve (12) months prior to 
Citation payment after notices or correspondence have been returned by the U.S. 
Post Office as undeliverable. 

J. Notices and Reports 

Contractor shall, at a minimum, provide the following repo1ts; 

Notice Name Freguencv 

Audit of Billable Payments Monthly 

Audit of Billable Payments (Detail) Daily 

Audit of Billable Payments (Detail) Monthly 

Audit of Billable Payments (Detail) Daily, Monthly 

Boot and Tow Eligible Monthly 

Collection AssigmJ:!ents by Category Weekly, Monthly and FYID 

Collection Assignments by Catego1y Monthly, YTD 

Collection Notice Effectiveness Dailyt with rolling totals 

First Out of State Collection Notice Monthly 

Fou1th Instate Collection Notice Upon Reques~ 

Fou1th Out of State Collection Notice .Upon Request 

Franchise Tax Board-Wa.ming Annually 

Franchise Ta.-x. Board-Warning Annually 

Make Match Failure Quarterly 

Notice Register Daily. 

Provided on TASKE System performance Daily, Weekly, Monthly 
repo1ts from the ACD 

Second Instate Collection Notice Monthly 

Second Out of State Collection Notice Monthly 

Second Rental Collection Notice Bi-Weekly 
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I 

The SFMTA reserves the right to i·equest additional reports from Contractor as needed. 
Upon SFMTA request, Contractor shall prov~de the SFMTA a proposed report fo1111at . 
and shall make the report available to the SFMT A 'i>vithin fifteen (15) business days after 
SFMT A approval of the report format unless the patties agree to a different time 
schedule. 
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Except as otherwis~ expressly specified hei·ein, Contractor, at its sole·expense, shall provide 
all equipment, hardware, periphe1·als, (including but not limited to disk dri:yes, memory, and 
network cards) necessary to aqminister 1.he proposed OMS, PCPS and HWRS systems, 
known collectively as the CMSCPS. Sbftware requirements pertinent to each system are 
detailed in other sections of the Sc()pe of Work, as follows: 

<> HWRS - Section TI. 

0 OMS - Section III. 

e PCPS - Section IV. 

Contractor shall also provide all sQppo1t functions relating to the CPCMS as listed below. 

A. Network Requirements 

Contractor shall be responsible, at its sole expense, for developing and installing network 
coru1ecti.ons and/or facilities that shall link the SFMTA Network to the CPSCMS. · 
Contractor shall, at its sole expense, provide SFMTA any equipment, hardware, software 
or peripheral upgrades, which are necessary for effective use of Contractor's system. 
SFMTA must approve 'any hardware, software or peripheral upgrades before 
implementation. ·Contractor shall transition CPSCMS and associated applications to 
web-based versions within one (1) year of the Effective Date of the Agreement. 

1. Workstation locations shall include the following: 

a. SFMT A Administration 

b. DPT 'J;'raffic Engineering 

c. Hearing and Citations.Divisions (including Residential Parking Permits) 

d. ·Enforcement (3 Locations) 

2. In addition, Contractor shall provide for additional coru1ections including but not 
-limited to: · 

a. SFP.D 

b~ Towing Co'ntrac;tor 

c. Two additional wotkstations as requested by the SFMTA at any time during the 
tenn of the agreement 

3. Contractor shall also provide the following: 

a. An a1teniative power supply for onsite servers provided to the SFMTA so that in 
the event of failure of the pdmary system disruptio'n shall be m.inim~zed. 

b. Servers that have building UPS (uninten·upted power supply) and are stand alo1ie 
units. 

c. Sufficient maintenance personnel so that in the evel:'lt of hardware failure, 
diagnostic and corrective measures can begin immediately. 

d. Sufficient system, application and operations personnel so that in the event of 
system software failure, diagnostic and co11-ective measures can begin 
immediately and can be completed in a timely manner. 
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e. File backup and recovery procedures that can be used to resto1·e or recover data; 
and 

f. Backup units inclui:ling PC workstations and commu11icatio11s system architecture 
so that the failure of any system component shall cause only a minimal disruption 
of services. 

B. 'Wide A,rea Network (WAN) and Local Area Network (LAN) Requirements 

1. Contractor shall incorporate the following into the proper functioning of the WAN: 

a. MPLS or current tech110!9gy with high-speed Tl access lines 

b. Alternate MPLS Relay lines with carrie1· diversity and load balancing/auto 
failover based on PCPS applications 

c. Secured internet access for SFMTA employee review a1id Customer service. 

d. Cisco routers. Cisco PIX firewalls and VPN overlay for extranet connections. 

. 2. Contractor shall incorporate the followi~g into the proper functioning of the LAN: 

a. Maintenance and repair for all hardware compoi1ents supplied under the Contract 

·b, Installation and maintenance of all Contractor-provided project networks 

c. Daily checks of all ctitical LAN components to ensure maxinium availability 

d. Complete network inventory con{1·ol and dOCf!mentation 

e •. Scalable, redundant interconnectivity to the WAN for all users of the PCPS 

f. Telephone and online support and training for end users 

C. Hardware Requirements · 

Contractor, with approval of tiie SFMT A's IT Division, may substitute more current 
hardware that is available at the time of installation. 

1. Workstation Response Time 

Response tin1e shall be from the strut of transmission from a workstation to the 
completion of a response display. The system shall measure and report workstation 
response time to SFMTA on a monthly basis. Contractor shall provide a workstation 
response time of three seconds from Contractor network to SFMTA network on 
average for all data entry. upqates, deletions and indexed queries, bet\veen 8 a.m. and 
5 p.m., Monday through F1iday 

2. Backup Connection 

Contractor may suggest alternative backup options, but such options cannot be 
implemented without written approval by the SFMT A. 

3 •. Error Corrections 

Error con-ections are defined as emergency actions taken to correct or repair 
hardware, including the processor(s), PCs or printers, or software anomalh~s having a 
negative impact on the operation or use of the system. Contractoi· shall correct, at no 
cost to SFMTA, all system malfunctions and errors. Contractor shall repair or con-ect 
any such malfi.inctions and e1Tors that affect the collection of revenues by SFMTA 
within two (2) days of receipt of notice from the SFMTA. 

4. Workstation Components and Locations 

Workstation components .and locations are detailed in the following .tables: 
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' 
.. 

'~·· 
Parking Enforcement Workstation IBM.Compatible 
Parking Enforcement Laptop IBM-Compatible 
Parking Citation/RPP Workstation IBM-Coinpatible 
Hearings Worksfotion !BM-Compatible 
Parking Enforcement Printer HP 
Parking Citation/RPP Plinter HP 
Receipt Printer Epson 
Heaiings Printer HP 
Hearings Receipt Printer Epson 

•0 

44 
6 
80 
16 

I 16 
15 
22 
.3 
3 

3600 Series Router Cisco . 10 

1700 Serles Router Cisco 10 
Pix 515e Firewall Cisco IO 
3 500 Series Switch Cisco 2 
2900 Series Switch Cisco 8 
Local Cache Fileserver HP 2 
.R3000UPS HP 3 
SureStore Tape ~ackup Uni11Libmry HP 2 

Parking Enforcement 

Director/ Assistant Directors 5 5 laser 

Supervisors I 24 6 laser 

Dispatch/Tow Desk 6. 2 laser 

Boot/Scofflaw 4 1 laser 

IS Opera~ons I 4 1 laser 

Reception 1 l laser 
TBD 6 (laptops) 

Parking Citation/RPP 

Walk-in Payment Window 17 . 14receipt 
Parking Citation Accounting 6 2 laser 

Parking Citation Clerical Support 21 4 laser 
Administrative Review I 14 3 laser 

PCPS Contract Administration 4 l laser 

Parking Permit Review & Clerical ! 10 4 laser 
Parking Pennit Accounting 4 l laser 

Parking Permit Payment Windovfs 4 4 receipt 
Hearings 16 3 laser 

?ageS7 ofS9 

Pinking Meter Collectio11, Repair and 0 (5) 0 (2) * 
SFMTA Man~gernent 0 (20) 0 (20) * 

~~~~~al City Agencies 01~~) Ia~e;1(;4) t~ 
"PCs mu! printers at tlie.se /ocatio11s can he 11111 e to access Contractor's syste1111•!a terminal e11i11f11t/011 or otlzer 
i11terface willt sollltio11 prol'ided by Contractor, and upon writ.te1111pproval by tlte SFMTA. Theparelttheses () I 
inllicate !tow 111011;• tttrminals iv/ll be used at tltesefimcti()fls or locatio11s ---1 

1210 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement- Appendix A-Scope of Work 
SECTION VI: GENERAL CMSCPS SYSTEM Rl::QUIREMENTS 

Page SS of89 

5. Contractor shall ensure that each workstation contains the following components. 

a.All PC equipment must be IBM PC-coinpatible, running Micros.oft Windows XP 
professional with at least 2GB of memory. · 

b.PC workstations with hltel Core Duo processors 

~·Windows XP Professional Operating System 

d.Monitor: 19" Flat Panel LCD 

e. Mem01y: 2 GB RAM 

f, Storage: 80 GB Hard Drive (7200 RPM ATA) 

g.Optical Device: 48 x 32 combo (DVD/CDROM) optical drive 

h.Video Card: Intel 3D Graphics, 64Mb, AGP-2x, DVI Output 

i. Network Card: 10/lOOilooo Network Inte1face Card 

j.Mouse: MS Intellimouse, USB 

k.Keyboard: Windows keyboard, USB, 104 Key Standard 

I. External Po1ts: l serial, 4 USB 2.0 high-speed, 1 Parallel 

m. Hewlett-Packard laser printers capable of pi:inting 35 pages per minute or faster, 
with workstation function key capabilities 

6. Contractor shall ensure that each laptop c911tains the following components: 

a. AU PC equipment must be IBM PC-compatible, running Microsoft Windows XP 
professional with at least 2GB of memory 

b. PC portable workstations with Intel Core 2 Duo Processors 

c. Windows XP Professional Opel'ating System 

d. Monitor: 15.4 WSXGA LCD 

e. Memo1y: 2 GB RAM 

f. Storage: 160 GB Hard Drive (7200 RPM ATA) 

g. Optical Device: DVD/CDR W combo drive 

h. Video Card: ATI Mobility Radeion w/256 MB memory 

i. Network Card: Intel I 0/100/1000 Gigabit Network Construction 

j. Keyboard: 104 Key Standard keyboard 

k. Extemal Po1ts: 4 USB 2.0 high-speed, 1-13941, I - RJ45, 1 - HDMI~ 1-VGA 

D. CPSCMS System Support Functions· 

The following requirements apply to all components of the CPSCMS system: 

1. Technical Support 

a. General Requirements 

Contractol' shall be solely responsible for providing regular, ongoing· 
maintenance of all network link server hardware and software supplied as pa1t of 
its system the satisfaction of the SFMT A at no cost to City beyond the pel'
Citation price set forth in the Cost Proposal. Contractor shall provide access to 
technical staff who are-available to come on-site to addr~ss issues during regular 
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Customer Services Hours (Monday-Friday, 8 a.m. to 5 p.m.) and as ri.eeded for 
euiergencies upon request by the SFMT A.. · 

b. Backup Support 

·Contractor shall also provide a central point of contact for all system users 24 
hours a day, seven (7) days a week through a toll-free Network Operations 
Center (NOC). The NOC shall be staffed from 5 a.m. until 7 p.m. local San · 

·Francisco time. During hours that the NOC is not maimed, our 24 hours-a-day, 
seven-days-a week computer operation's staff serves as backup suppo1t. NOC 
staff is on call if any ptoblems ari!>e that require their attention dmin,g off hours. 

Contractor shall log any user issue. If the issue cannot be resolved immediately or 
through on-site technical personnel, Contractor shall, through the NOC issue a 
trouble ticket and assign the issue to the responsible suppoit team.· Conti·actor shall 
track issue until it is resolved and note the solution for future reference. 

Contractor shall track and report on network uptime, response time, outage tracking 
and availability. Contractor sl~all track incidents by project, site and device, enablh1g 

. technical personnel and SFMTA project management to diagnose outage or 
performance trends as well as the personnel performance of those tasked with 
remedying incidents. ' 

Contractor shall manage the CMSCPS system through the following functions: 

a. Monitoring the system for outages 

b. Monitoring and evaluating system pe1fo11nance 

c. Logging each problem and assigning it a system generated problem tracking 
®~ . 

d. Identifying and categorizing problems 

e. Isolating a problem to a specific network hardware or software component 

f. Determining the problem reference or severity (whether other users have the 
same problem and if a documented solution exists) 

g. Forwarding the problem to an in-company suppo1t group or to an equipment 01· 

facilities vendor · 

h. Tracking problem resolution, escalating where necessruy, and keeping users 
infonned of the status ·of repair efforts · · 

i. Closing open'trouble calls 

j. Generating a daily and/or monthly status report on repair efforts 

k. Tracking and repo1ting on overall system availability. Report tracking shall 
include; · 

i. Problem status, by site 

ii. System response time 

iii. Systems availability 

iv. System repairtime 

Contractor shall promptly resolve at least 90 percent of all incoming calls tiu·ough tiie 
NOC and diagnose an additional five percent of the calls that Contractor refers to 
equipment or facilities vendors. The remaining five percent of calls that require 
outside assistance shall be referred to ContractOr's in-house support staff (operations, 
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host systems technical, database, and network) for fut~hei· action, at Contractor's 
expense. · 

2. Maintenance 

. Contractor shall provide all maintenance service for all distributed technical 
hard,vare used for tliis Contract tlm~ugh its local systems specialist and service 
vendo1'$. Contractor shall carry full service agreements 24 hours-a·day, seven days-a
week for network and servel· equipment, and normal business hours (Monday-Friday 
8 a.m. to 5 p.m., excluding holidays) to cover all key equipment specified in the 
Contract. fo ;'1.ddition to vendor maintenance support, Contractor shall have on-site 
systems support staff trained in equipment support, troubleshooting, and repair to 

. perfonn 911-Site troubleshooting, repair' and restoration as necessaiy. 

3. Tr~ining·a.nd Manuals 

a. Training 

Contractor shall provide SFMT A staff \Vith all necessary training to efficiei1tly 
and effectively use all f4nctions of the CPSCMS 5ystems and all Contractor
supplied equip~nent, hardware, software and peripherals. Training shall include 
the following: 

l Options for ongoing and "l'efresher" training of SFMTA staff currently in 
place in the Enforcement, Citations, Hearings and Contract Administration 
divisions.· 

ii. Options for incoming employees that will be provided within 30 days of their 
start date. 

iii. A combination of classroom, small group, and hands-on training in the use of 
computer hardyvare and sofo:vare. 

iv. Training in the use and interpretation of the rep01ts produced by the PCPS to 
City staff as designated, within 30 days of written request from SFMTA. 

1•. Quarterly notice of Training Plan rev.iews to SFMT A within 30 days after 
each quruter. · · 

b. Manuals and Documentation 

Contractor shall provide 25 ·copies of all documentation of the system hardware 
and software. SFMTA will agree as necessary to safeguard the prope1ty of 
Contractor, and documentation that is the property of Contractor will be retumed 
011 request. 

. . 
. Contractor shal~ provide up--to-date, detailed documentation relating to all 
operational aspects of using the system. This shall.include, but is not limited to: 

i. Detailed user manuals explaining eacll componenfof Contractor's system 
(within 90 days) 

ii. Functional manuals, tailored.to each processing unit, to explain the 
Contract's system as it relates to the job responsibilities of the pa1ticular user 
(within 180 days) and 

iii. Contractor shall conduct a quarterly review of all manuals, with written 
notification of review sent to SFMTA Contract Administrator withfo 30 days 
afte1· each qua.iter. 

iv. Contractor shall update manuals within 30 days ofllotification by SFMTA of· 
policy modifications 01· within 30 days after ?llY new program 
implementation. 
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c. Forms 

i. Fonns and the various documents that shall be complyted by the public to · 
conduct routine matters involving the processing and adjudication of 
Citations. 111ese forms are presently kept at the Citation and Hearing 
Divisions and incl].Ide, but are not limited to: 

i.f. Flyers with instructions on how to contest Citations 

iii. Untimely Requests for an Administrative Review Hearing Form and 

iv. Declarations of Non-Ownership 

4. Management Reporting 

5. 

Contractor shall provide flexible management reports for data analysis and oversight 
of Con.tractor's system to the satisfaction of the SFMTA. Contractor shall provide 
reports that include but are not limited to the following areas: 

a. Program manageinent 
b~ Performance standards 
c. Operational statistics 
d. Revenue and financial reporting 

e. Management su.mmary 

f. Transactional reports 

g. Reconciliation repmts 
h. Contract compliance 

· Data Maintenance and Retrieval 

Contractor shall maintain data for all programs and systems within an integrated 
database, with relationships, established to allow retrieval and update of related 
information across program areas in a flexible, efficient and error free manne1~ to the 
satisfaction.oftI1e SFMTA. Contractor shall ensure that the system has maximum 
functional efficiencies and integrates systems and system elements. 

6. Testing 

Contractor shall test the CPCMS system to verify its capabilities according to the 
requirements of the Agreement to th~ satisfaction of the SFMTA. SFMTA shall 
actively participate in the testing and shall verify the functionality, accuracy and 
reliability of the CPSCMS system on the basis of test results, piior to syste~n 
acceptance by the SFMT A. 

7. Flexibility of New Applications 

Contractor shall provide a CPSCMS system that accommodates the cunent Citation 
volume. In addition, Contractor shall ensure that the systen1 shall has the flexibility 
to accommodate minor and major system modifications and enhancements; inCluding 
but not limited to new data elements, new online query and processing screens, new 
online query capabilities, and new online and batclrprocessing capabilities .. 

Contractor's CPSCMA system, subsystems, and system elements shall be able to 
accommodate changes, modifications or additions in a highly efficient and effective 

·manner to the satisfaction of the SFMTA. Contractor's database design and ·software 
shall be sufficiently flexible and modular to accommodate easy, efficient, and 
effective n1odification or expansion of existing and new applicatio1~s to the 
satisfaction of the SFMTA. Contractor shall take all precautions to eliminate or 

1214 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement- Appendix A-Scope· of Work 
SECTION VI: GENERAL CMSCPS SYSTEM REQUIREMENTS . 

Page72of8S 

minimize any risk to the perfonnance or operation of existing applications and 
functions. 

Contractor's shall be compensated for providing the CPSCMS in the per-Citation fee 
in the Cost Proposal, unless othenvise specified. 

8. Staffing P~an 

Contractor> and subcontractors \Vho are responsible for more than 3 0% or more of the 
Scope of Work, shall provide at mi.e (1) locally-based, dedicated person for ongoing 
full-time, 011-site maintenance and support for the. system. Contractor must include 
personnel with the abiHty to provide improvements and enhancement to the system. 

: Contractor shall maintain staffing levels approved as of the Effective Date of the 
Agl'eement ti1rough the Contract period, and augment staffing during periods with 
each Contract year and fol' special events, when requested by the SFMTA. Alty 
substitutions in mai.~agement staffing as noted by asterisk (*)below must be approved 
in writing by SFMTA in advance of the.proposed substit1.1tion. The staffing plan is 
listed in the table below: · 

PRWT, VP 
ACS, VP 
*ACS Program Ye$ 
Mana er 
*PRWT Operations Annette Jones Overall operations Yes 
Mana er manaaement 
*PRWT Production Frances Forbus Production control and Yes 
Control Mana.O'er Customer service 
PRWT Business · Keren Li Requirements, reports, new Yes 
Anal st ro·ects 
ACS Business Analyst Louie Ngo Requirements, reports~ new Yes 

rejects · 
S stems S eciaHst Mark Santos Local s stem su 01t Yes 
Consultant( s) TBD As detennined by SFMTA 1040 hours per 

year 
Customer Service Cu11'ent staff of .special collections phones Yes (5) . 
Re tesentatives 5/volume driven and corres )ondence 
Production control Cun·ent staff of Quality control; imaging Yes (5) 
staff 5/volume driven 
Administrative Su 01t Ca1111el Nara.val Office ManaO'ement Yes 

9. Programming and Consulting 

Contractor shall provide 1040 hours per year of management consulting services, the 
cost of which is included in the Citation Processing Fee. All consu ltai.1ts assigned by 
Contractor shall be subject to SFMTA approval. Contractor shall provide monthly 
reports 011 consulting hours used to include authorized expenses. Such consulting 
serv'ices, which shall be pre-approved by the SFMT A., may include but are not 
.liinited to: 

a. Suppmt for Enforcement Productivity Management (EPM) with emphasis on 
effective enforcement, including developing appropriate productivity · 

·benchmarks. This should include regulal'lneetings with SFMTA's C911tract 
Administrator, Director of Enforcement and key managers within the SFMT A. 
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b. Analytical suppo1t for developing enforcement strategies based on the best 
practices employed worldwide, meter planning and inve11to1y control, and meter 

·maintenance and repair operations. The consulting staff will conduct, or provide 
the technical support needed for the SFMTA to conduct field surveys, and 
provide reports on parking space occupancy, vehicle turnover and violation. 
capture rates. 

c. Extracting infonnation from the parking Citatioi1 database to suppo1t parking 
management initiatives. 

d. Assistance in preparing management reports and staf:istical analysis, including the 
development of new management reports and revisions to existing reports. 

e. Providing training for EPM staff in parking management related topics. . 

f. An analysis of new technology and its applications to parking operations. Such · 
ana:lysis should include, but not be limited to: cost benefits ofnew technology, 
example organizations that have already implemented the riew technology and 
appropriateness of new technology to SFMT N s processes and operations. 

10. Reimbursable Staff Position 

The Contractor shall reimburs~ SFMTA salary and benefitS for a Help-Desk 
Rypresentative for an IS Engineer for an amount not to exceed $97,320 in the first 
year of the Contract, as per SFMTA's Civil Service Commission classifications. 
Contractor shall also pay any applied annual CPI increases in an amount not to 
exceed 3 %. The position will be used to support all hardware and software support 
functio1is related to the Contract. SFMT A will be responsible for selecting and 
managing the staff person. 

E. Audits; Inspection of Records 

1. Annual Audits: 

Contractor shall ensure that the system shall be self-auditing and shall have the 
capability of providing instantaneous data for facilitating audits conducted.by 
SFMTA and County of San Francisco and/or its agents. Contractor shall provide 
audited financial information of the system in acco1:dance with General Accepted 
Accounting Principles applied on a consistent basis from year to year or as required 
by SFMTA. Such audited financial information shall be ce1tified by a CPA who 
shall be authorized by prior approval of City Controller. Contractor shall keep proper 
books ofrecords and accomits of the system: Such books and. records of acc0tmts 
shall at all times be maintained by Contractor, and shall be subject to inspection of 
SFMTA and/or its agents at reasonable hours and under reas?nable conditions .. 

2. Records 

Contractor shall maintain all Records i~1 accordance with generally accepted 
accounting principles. All Records shall be maintained throughout the term of this 
Agreement at Contractor's San Francisco office and shall be maintained for five 
years following termination or expiration. of this Agreement in a safe and secure 
location within the San Francisco Bay Area. 

3. Financial Reconciliation: 

Gontract shall ensure that all moneys depo~ited to SFMTAare balanced to revenue 
reports based on the Citations paid and Fees coHected as reflected on Contractor's 
system. Contractor shall immediately research and resolve any discrepancies 
between processing logs/worksheets and database tools.· Contractor. shall note any 
such problems on the reconciliation worksheet. Contractor shall provide 
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reconciliation and balancing repo1t that is approved. by the SFMT A and City 
Controller.· 

Contractor must prepare a report on revenue dist.dbutio11 that is balanced to the 
manual totals each day from all cashiering activities and mail-in payments. All 
categories of payment are to be balanced, such as the bad check Fees, boot Fees, 
preferential parking revenues and Citation payment revenues. In addition, alf 
pay1~ent types shal1 be balanced, i.e. checks, money orders, etc.-

Coi;tractor must also reconcile all Citation· payments collected by DMV, including 
balancing the amount collection with the transactions app-lied to the PCPS. 

A selected staff member of Contractor, approved by the SFMT A, shall be required to 
perfonn and monitor all financial corrections and adjustment transactions applied to 
the system. These corrections include bad check processing that the application of 
funds from one Citation to another. Full documentation shall be created and filed to 
provide complete financial control over all exception processing. 

4. SFMTA's Right to Inspect and Copy. 

Any duly authorized agent of SFMTA will have the right to examine and/or copy all 
Records at any time during normal business hours, provided that Contractor shall be 
allowed at least 48 hours after SFMT A identifies Records i~ wishes to copy to mark 
any such Records as confidenijal or proprietary. Re.cords created or maintained in an 
electronic format shall be available to.the SFMTA and.its agents for examination 
and/or copying in an electronic fonhat. 

5. Operations and Performance Audits. 

Contractor must cooperate fully wi~h the performance by SFMT A or its agents of 
Contract Perfonnance and Operations Audits. A Contract Performance Audit may 
examine any and all aspects of Contracto1~s obligations under this Agreement. An 
·Operations Audit may examine the quality and effectiveness of Contractor's 
organizational Structure, internal controls, financial reporting and business practices. 
SFMTA may require each type of audit no more than once pe1' calendar year. 
SFMTA shall provide Contractor with 15 Days' notice of a11y audit to be perf01med 
under this Section. The State of California or any federal agency havh1g an interest 
in the subject matter of this Agreement will liave the same rights conferred upon 
SFMTA by this Section. 

6. Findings ofNonperfor:mance. 

In the event that any audit conducted results in a detennination that Contractor has 
failed t6 perform any material term of this Agreem.ent> SFMTA will issue a written 
Finding ofNonperfonnance to .Contractor. Such Finding of Nonperformance will 
include.a calculation of liquidated damages for Contractor's failure.to pe1fo1m, ush1g 
the measure of Liquidated Damages. The Finding ofNonpe1forma11ce shall also 
include a reasonable period of time for Contractor to cure any listed perforn1ance 
failures that are subject to liquidated damages Contractor's failure to cure may result 
in a notice of default pursuant to Section 20 .. Liquidated damages ma;v not be 
assessed in a Finding of Nonperformance for any incident for which liquidated 
damages have already been assessed pursuant to Section 19. Any failure 9f City to 
list any violatio11 of the terms of this Agreement in the Finding ofNonpetformance 
shalt not constitute a waiver of the City's right to impose any othe1· right or remedy 
that it has under this Ag1·eement or applicable law with fospect to that violation. 

F. Security 

Contractor shall provide complete security fo1· the protection of both physical items and 
data. Security includes the protection of physical items such as files, communication 
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net\vorks, cash, checks> and Citations. Security shall also include guarding non-physical 
items, such as the confidentiality of data. 

1. CMSCPS Security 

Contractor shall provide for the following measures for SFMTA staff using 
CMSCPS related hrtrdware, software and support servi~es: 

a. Restricted access to the system by time of day 

b. Restricted access based upon proper authorization 

c. Unique user access identification that shall be changed at periodic intervals 

d. Backup records of vhtually eve1y update transaction 

e. Transactiqn histories with date, time and identification of every transaction 

f. Strict control and reconciliation procedures for eve1y system update. 

g. Control of dial-up access to the system and 

h. Virus detection and control 

Security for CMSCPS system access and printed materials maintained on 
Contractor's premises include but are not limited to the following: 

i. MS-Windows and Contractor software system logon IDs that follow all coq)orate 
and data center access rules and approvals 

j. Password lock on all PCs following inactivity 
. . 

k. Anti-virus controls and automatic vims definition updates 011 all PCs 
. . 

I. USB ports on all 1101Hnanagement PCs are disabled to prevent saving Personally 
Identifiable Infoimation (PIT) data to local hard drives from Contractor soft\vare 
system or the CA DMV · 

m. All staff are required to sign CA DMV privacy agreements upon hire and on an 
annual basis 

n. Backup tapes for the server are stored in a locked safe in the locked server room 
until monthly pickup by Co11tracto1·'s offsite storage vendor 

o. 'End· of day' procedures· to ensure that no sensitive printed or syste1i1 information 
is accessible · · · 

p. Printed material is disposed for shredding by an outside security vendor 

q. .Files are locked outside nonnal business hours 

r. Couriers sign a log in production control to track deliveries eacl1 time they enter 
the premises 

2. Physical Security 

Contractor shall maintain a local facility to suppo1t SFMTA's CPSCMS functioning, 
inciudi.ng:· project management, operations management, WAN equipment, data 
requests, local systems support, production control, workflow in1aging, tow noticing, 

·and special collections·customei· service and co1Tespondence. 

Contractor's facility shall have a full-time onsite building manager and security staff 
to provide a first line of security- all visitors must sign-in and sign-ou:t with 
identification verification. A building management-issued pass is required to gain 

. entrance during non-business hours and days .. 
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Contractor shall ensure that building securiiy features are in operation, including but 
no limited to: 

a. Meeting all City of San Fra'ncisco building and fire code requirements 

b. 24-hours-a-da~. seven-days~a-wee~ security 

c. Visitors entering or leaving the building during business hours must sign-in-and 
sign-out with identification verification 

d. Equipment removal passes required 

e. A sprinkler system for fii·e protection 

f. Regularly scheduled evacuation drills 

·security features within Contractor's office space shall include but are.not limited to: 

g. Entry doors that are controlled through keypad access outside business hours, 
Monday through friday. 8:00 a.m. through 5:00 p.m. 

h. Office access controlled through a single entrance dul'ing regular business hours, 
Monday tlu·ough Friday, 8:00 a.m. through 5:00. p.111. 

i. Visitors sign in at reception 

j. Heat/smoke sensqrs. 

k. · Handheld fire extinguishers placed throughout the floor, incl_uding one in the 
server room 

I. Locked server room 

m. An 9ffice security manager and· safety director to maintain office security and 
safety manuals. 

n. A Safety and Security Guide that is issued to each new Contractor employee. 

o. New employee training sessions to inform all staffof security and safety 
processes and procedures. · 

p. Annual refresher meetings remind staff of security issues and prese11t new 
information. 

G. Dis.aster Recovery 

Contractor shall have a detailed disaster recovery backup plan that addresses four areas of 
concern: Backup and off-site. storage of all media, Maintenance, repair and restore 
pmcesses to minimize disruption of service, alternate processing ai-wngements in the 
event of a catastrophe and periodic testing of emergency procedures. Contractor shall 
document disaster procedures in a Disastei· Plan that shall be available for review by the 
SFMTA within sixty (60) days of the Effective Date of the Agreement· 

1. Data Backup, Off-site Storage and Recovery 

Contractor shall ensure that the following tasks are completed: 

a) Backup copies of all media are made weekly and daily. as designated by the 
SFMTA. 

b) Backup copies of all media a.re delivered and stored at a designated off-site 
facility within 24 hours of completion of save p1·ocess 

c) Daily incremental backups are taken of every non-database dataset which has 
been revised since the last backup (:including but not limited to: operating 
sQftWare, source code, procedures, copy, and transaction libraries). 

121 9 



· San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement - Appendix A-Scope of Work 
SECT!ON VI: GENERAL CMSCPS SYSTEM REQUIREMENTS 

Page 77 of 89 

d) Manage and maintain an Automated Protection Log Control System that records 
all i11f01111ation pertaining to the PCPS database protection copy ope1:ations that 
would be needed for ru1 on-site or off-site recovery operation. 

2: Maintenance, Repair and Restore Processes 

To minimize disruption of servfoe, Contractor shall: 

a. Ensure that hru·dware vendol' maintenance suppo1t Contracts provide on-going 
preventive maintenance and response to hardware problems within four hours for 
any component failure 24 hours per day, 7 days per week. 

b. For any hardware component for which v.endor Contracts are not available; 
Contractor shall have third pa1fy maintenance personnel access to guarantee 
uninte1rnpted service to SFMTA. · 

c. Th~ data center provides pe1111auent office space for field engineering and 
suppo1t personnel for its primary hardware vendors including IBM, EMC, and 
An1dahl. These vendors maintain a complete spare pruts·invent01y on-site at the 
data center. 

d. Contractor shall monitor sofuvare that perfonns regular diagnostics, reports any 
irregularities, notifies field support personnel and schedules preemptive 
maintenance in advance of the onset of a hardware failure. 

3. Alternate P1·ocessing Arrangements 

Contractor shall have a Disastel' Recovery Plan available within sixty{60) days of the 
Effective Date of the Agreement. The plan shall include the following components: 

a. An action plan 

b. Notification procedures to ~xecute the plan 

c. Assigned and trained disaster recovery team 

d. All necessary resources (backup site, vault, transpo1tation, etc.) 

e. Logistics needed to implement plan 

f. Directions to the backup facility 

g. Rep01ting and communication structure 

h. Identificat~on and rettieval of backup files and supplies 
' . 

i. List of all team members and their ~signments 

A copy of the disaster plan shall, upon receipt, be included as Appendix. G to.the 
Contract. 

4. Periodic Testing of Emergency Pl'ocedures 

Contractor shall conduct an annual review of the Disaster Recovery Plan that ensures 
thaf the plan remains current and· responsive to changes in technology; environment, 
personnel, and business considerations. Contractor shall notify the SFMTA's · 
·contract Administrator in writing of the results of the annual review, and note any 
modifications to the plan. 

5. Contractoi·~s Remote Facility 

Contractor shail, through its remote facility located at Tarrytown, NY,. provide a 
complete and comprehensive back-up of all system and files and alternative 
processing arrangements. The Disaster Recovery Plan shall address the following 
actions and resources necessa1y to restore systems and data as soon as possible: 
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a. Established procedures for the back-up of all software, computer programs, files, 
and computerized procedures 

b. Off-site duplication of all software, computer progran~s, files, and computerized 
procedures 

c. Service agreements aud procedures for all hardware, commu11icatio11s, and other 
equipme1it in order to minimize the time required to restore service 

d. Altemate processing arrangements in the event of severe damage to facilities 

e. Periodic and comprehensive testing of. emergency procedures 

f. Full weekly back-ups and incremental daily back-ups of all computer programs, 
software, and files 

g. Back-up copies are delivered and stored at a designated off-site facility within 24 
hours of the completion of the save process 

H. Exit Clause 

Contractor agrees that SFMTA will own all data collected and maintained by the system 
upon te1mination or expiration of the Ccilltract. Following tei1Ilination or.expiration of the 
Contract, 'contractor shall provide to SFMTA all data in a readable electronic form 
determined by agreement of both parties. Contractor also shall agree to make available to 
escrow all application source code necessary to operate the system during the Contract 
ten!1 at no cost to SFMT A. 
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The following services are optional. Should the SFMTA opt to implement any service, 
the SF!yfTA will notify Contractor ~o prepare a plan for implementation, along with 
specific costs. Costs shall not exceed the amounts referenced below. Contractor shall 
submit the implementation plan within a specified number of days after written 
authorization· from.the SFMTA to proceed, as noted below for each item. 

A. Marketing And Revenue Generation Program (MRGP) 

Follm..;ring Contract award, SFMT A staff will meet with Contractor to detennine the 
framework of what is allowable under SFMTA policies and guidelines relative to third· 
party marketing and advertising. · 

Within 180 days ofwriiten notification to proceed from the.SFMTA, Contractor shall 
submit a-Marketing Plan. Upon SFMTA approval of the Marketing Plan, Contractor 
shall implement the· plan. Any advertising conducted by Contractor pursuant to this 
agreement shall be consistentwiththe.SFMTA's adve1iising policy. Net revenue derived 
from the implementation of the Marketing Plan.shall be allocated 70% to SFMTA and 
303 to Contractor. 

SFMTA will jointly detennine specific advertising techniques with Contractor. 
Examples of the types of advertising offered include but are not limited to: 

1. In-statement advertising, such as flyei·s> included with notices, correspondence 
or permit renewal letters 

2. Tear-off· type ads on remittance envelopes 

3. Ads printed on meter and Muni Pass cards anc!Jor sleeves 

4. :\3amier ads on payment or parking infonnation websit.e 

5. Ads on cashiering receipts.or pay by web receipts printed by citizens 

B. Electronic Residential Parldng Permits . 

Within 120 days of written notification to proceed from th~ SFMTA, following approval 
of SFMTA specifications, Contractor shall integrate RFID pennits with the PCPS RPP 
subsystem. Contractor's RFID card shall be capable of being programmed with a permit· 
type, and of being programmed with another pe1mit type and the user's pe1mit status 
changes without replacing the user's card. 

Contracto~·'s permit reading application shall be capable of being installed 01'.l the new 
(2010) Handheld Units. Contractor shall ensure thattlu·ough the system, Customers will 
be able to keep a single permit and renew, change, or update permits in person, by mail oi· 
on line. 

Cost Estimate: 

The proJect shall not exceed $50,000 in total costs. Contractor estimates that the ongoing 
transaction cost for the i:>rogram shall be $10 per new permit issued arid $5 :OO per permit 
fenewal. The implementation price for the project, ihcluding development of the RFID 
pennit, modification of the website, integration with the PCPS

0

RPP subsystem, and 
enabling of the Handheld application will be $150 per hour, with the total not to exceed 
$50,000, as stated above. 

C. ElectroniC Boot Removal System 

1222 



San Francisco Municipal Transportation Agency · . 
Citation Management and Processing Agreement- Appendix A-Scope of Worl< 
SECTION VII: SERVICE ENHANCEMENTS 

Page 80 of89 

Within 90 days of written notification to· proceed from the SFMTA, following approval 
of SFMTA specifications, Contractor shall provide a pilot progtam for vehicle boots that 
are capable of being released by the Customer by calling a tull-fl:ee number that must be . 
available 24 hours·per day, 7 days a \\~eek. Contractor shall ensure that the Customer will 
be able to pay Fines anq Fees with a credit or debit card, or check-by~ phone. 

Upon payment, Contractor shall provide the Customer a numerical code to unlock the 
boot, which can then be delivered by the driver to a location specified by the SFMT A. 

Cost Estimate: 

Pricing for the program shall not exceed $100 per vehicle booted, including all equipment 
and replacement equipment. A 30 boot pilot program is offered for four months. There 
will be an $80,000 termination fee to cover vendor expenses, on Iv if the program is not 
subsequently implemented. 

:0. Pajnt Shop and Regufatory Sign Inventoty System 

Within 90 days of writ1en notification fo proceed fi~om the SFMTA, following approval 
of SFMTA specifications, Contractor shall modify the cu1Tent work-order system to 
capture inventory and display the information on a series of pages. Contractor shall 

· ensure that the primary display screen shall include search capabilities based on 
sign/paint type against the inventory table for the user to find the proper .location to create 
a work order. SFMTA will define what reports are required under the sy~tem. 

Prior to.implementation ofthe system, SFMTA will do the following: 

1. Conduct a full invento1y of the signs, paint, and poles with location information, sign 
type or paint color, sign text, and GPS coordinates and provide that inventory in a 
loadable electronic fo1mat 

2. Maintain the iuvento1y on a daily basis and upload ·cha11ges to the system 
electronically as needed · 

3; Provide Contractor with au electronic list of all possible sign types with associated 
text., all possible pole types, and all possible paint type configurations to be added to 
the appropriate system tables 

4~ Estimate number of signs, pol~s, and painted surfaces to be tracked 

5. Estimate number of inventory changes per year 

6. Estimate number of work orders per year 

7. Estimate number of sign, pole, and paint types 

Cost Estimate: 

Contract shall charge t11e programming price of$150 an hour, not to ~xceed $60,000 for 
project development. 

E. Additional Equipment Opiions 

1. Addition of at least 80 lfandlield. Units for Transit Violation Enforcement 

Within 90 days of written notification to proceed from the SFMTA, Contractor shall 
provide Handheld Units as specified below, Contractor shall provide two base units~ 
both of which can be used with Ex.tech Printers and Pocket PEO Software. 
C.ontractor shall provide programmh1g of Pocket PEO software to accommodate the 
new Transit ticket fom1at. 
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Plices are based 011 80 Units and are inclusive of printer, wan·anty, and progrruriming 
costs.· Contractor shall charge the followi11g rates, dependent on which Handheld 
Unit the SFMT A chooses: 

a. Symbol MC9090 = $6, l 00 per Handheld. I11cludes base Unit with camera, spare 
lithium battery, holster, 4 slot Ethernet cradle, DC and AC l.ine cords, cameo 3 w/ 
Bluetooth, shoulder strap, quad battery charger, boot, cameo 3 spare battery, pen 
cleaning kit printer, and tlu·ee year- warranty upgrade. · 

b. Tntermec 75 lB ""'$6,430 per Handheld: Includes base Unit with camera, multi~ 
dock switch, spare batte1y, universal po\ver supply, AC power cord, holster, 
cameo 3 w/ Bluetooth, shoulder strap, quad baitery chru·ger, boot, cameo 3 spare 
battery, pen cleaning kit pl'inter, and three year warranty upgrade. 

2. Cameras and processing for Sweepers and Buses 

Within 90 days o~written notification to proceed from the SFMTA, following 
approval of SFMTA specifications, ·contractor shall impleme1it a plru1 'for providing 
LPR (license plate recognition) cameras for sweepers and buses. Contractor's system 
shall integrate with a photo enforcement backend system. Contractor shall ·provide 
the following system functions: · 

a. Automated detection of an illegally parked vehicle 

µ. Automated camera initiation, 

c. LPR interpretation of licei1se plate number and captUre of location, date, and 
time. 

d. Ability to upload violation images and data to the photo enforcement backend 
system where images can be manually 1~eviewed, additional data· can be entered, 
and the Citation can be either approved <Ir disapproved. 

e. Mail approved violation notices to registered ow~1ers. 

Cost Estimate: 

The p1ice for a purchase of.l 00 cameras including installation shall be not more than 
$32,000 per camera. Integration ~nd development '''ork is charged at $150 per 
programming hour, not to exceed $25,000. 

For cruneras on buses: If SFMTA opts to have Contractor process the Citations using 
the photo enforcement backend system, Contractor and SFMT A will negotiate a 

. monthly processing fee depending on SFMTA requirements. 

For cameras on sweepers: Contractors a11d SFMTA will negotiate a per Citation fee 
increase or a monthly processing fee depending on SFMT A processing requirements. 

3. Kiosks iu City Offices 

Within 6Q days of written notification to proceed from the SFMTA, following 
SFMTA approval of specifications, Contractor shall provide payment. kios~s which 
are capable of accepting payments for parking violations or parking pennits, printing 
receipts, providing balance infom1ation, and dispensing permits: Contractor shall 
ensure that kiosks can pe1fo1m the following functions: · 

.a. Process other municipal or third party payments. 
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b. Accept ca.Sh, check (using an in-line check reader or check scanner), credit card, 
and debit card. payments. 

Cost Estimate: 

Kiosk costs include integration with PCPS, software customization to San 
Francisco's parking program, at1d installation. 

The price per kiosk shall not exceed $13,000, with a monthly monitoring fee of $60 
per month per kiosk, and a $2 per transaction fee. 

SFMTA and Contractor shall negotiate any additional communication costs' required 
to support the kiosks and recuning per transaction credit card clearing fees. 

Contractor shall not be responsible for any credit card processing fees. 

4. Additional Scanners 

Based 011 volumes (TBD), Contractor will install a scanner(s) and implement the 
"scan additional'' feature in workflow after.Contractsigningwithin 30 days of signed 
off sp~ificatio11s. The cost is approximat~ly $13,000 for the first scanner (including 
50 hours in programming@ $150 per hour). The price for additional scallilers is 
approximately $5~500 per scanner. 

F. Point of Sale 

Within 60 .days of written notification to proceed from the SFMTA, following approval 
qf SFMTA specifications, Contractor shall provide equipment and systems development 
for utilizing PCPS cashiering for various SFMTA "media" sales at various locations. 

Cost-Estimate: 

· Price will be at $150 per programming hour not to exceed $10,000 : Contractor and cost 
of equipment, if purchased by Contractor. 

G. OMS Data Entry 

.Within lS days of SFMTNs written request, and with written instiuctions provided by 
SFMTA enforcement, Contractor shall provide data entry services for handwritten daily 
field activity logs for Enforc~ment, at a cost of $3 .00 per log. Contractor shall enter daily 
logs irito the system within three (3)'business days of receipt. 

fl. Taxi Permits 

Contractor shall develop a subsystem to process taxi permits based on SFMTA 
specifications .. 

Within 90 days ofSFMTA's written request, Contractor will develop a plan for a taxi 
pe1111itting system that will: track, all pennit types, new and renewal; provide noticing as· 
required; provide financial data; track payments collected and due; and generate repo1ts · 
as specified by the SFMT A. 

Price will be at $150 per programming horu· not to exceed $50,000. 
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Contractor s~all develop and manage the controls exercised by PCPS to provide a notice and 
cotTespondence program that is accurate and timely to the satisfaction of the SFMTA. 
SFMTA must approve in writing all letters, fonns, notices, other documents, and procedures 
used by Contractor. Contractor may recommend generating additional notices or 
correspondenee to Customers. However, prior to adopting any changes, Contractor shall 
explain in wliting the benefits and costs of such changes and obtain prior written app1:oval 
from the SFMT A before implementation. 

The program shall provi9e tlie foIIowiug Citation notice and conespondence functions: 

A. Print and maij all notices and co11·espo11dencerequired to support PCPS. 

B. Provide an image management system that tracks and processes incoming 
. con-espondence and pennits viewing of scanned correspondence to suppo1t SFMTA and 
Customer service oper~ions to the satisfaction of the SFMTA. 

C. Provide an automated correspondence function that allows SFMTA staff to automatically 
generate fo11n letters to the satisfaction of the SFMTA. 

D. Implement system controls to provide accurate and timely notices and correspondence 
that incorporate industry-specific design and mailing techniques to the satisfaction of the 
SFMTA. 

E. Provide a complete audit trail for all notices and coll"espondence to the satisfaction of the 
SFMTA. . 

F. Notice Selection 

Contractor shall ensure that the PCPS provides the flyxibility to accommodate time-based 
as well as criteria-based selection variables to generate specific types of notices such as 
notices based on VLN and Citation number. Contractor shall make variable text 
modifications as directed by the SFMTA. Such modifications shall be completed within 
ten (10) Business Days after final written approval by the SFMT A Contract 
Administrator. 

Contractor ~hall maintain a three (3) month supply of pre-printed fonns. Prior to re-order 
Contractor shall notify SFMTA and request that any modifications to forms be submitted 
by the SFMT A within ten ( l 0) Business Days of notification.. Contractor shall complete 
modifications to pre-printed forms within thirty (30) calendar days after final written 
approval by the SFMTA. 

Contractor sl1all provide.the notices and co1Tespo11de11ce listed below and accommodate 
fmther modifications to the list that are i·equired by state law or enhance revenue 
collections eff01ts as directed by the SFMTA. 

SFMTA Notices to be Generated by Contractor 
Notice Name Frequency 

First Instate Notice (NDPV) Daily. 

Second (DMV Hold) Instate Notice Daily 

First Re11tal Notice Weekly 

Frµ-e Evasion Notice No. 1, 2, 3, 4 Weekly 

First Out of State Notic.e Weekly 

1226 



San Francisco Municipal Transportation Agency 
Citation Management and Processing Agreement-- Appendix. A-Scope of Work 
SECTION VII!: NOTICES AND CORRESPONDENCE 

G. Not~ce Printing and Mailing 

Page84 of 89 

Contractor shall be responsible for the cost of generating and printing the first two notices 
mailed as requir~d by this Agreement, for Parking Citations Processing, RPP Processing 
and Fare Evasio11 Processing and the quality of each notice generated. At a minimum, 
Contractor shall check for alignment, print quality, co11·ect form, and correct run date and· 
ensure that all required infonnation is included. 

Contractor shall comply with all U.S. Postal Service requfrements applicable to pre
so1ting, bar coding, and first class mail including the U.S. Postal Service's "Domestic 
Mail Manual;" 

H. Postage Costs 

Contractor shall be responsible for all postage costs, including postage costs associated 
with placing holds on vehicle registration renewals with the Califo1nia DMV and out-of~ 
state DMVs, mailing of the first t\vo notices of delinquency, Administrative Adj'udication 
Program notices; tow notices, Special Collection notices, and correspondence associated 
with the PCPS and RPPS systems. 

I. Notice Resea.rch and Reporting 

Contractor shall ensure that the PCPS is able to research specific notice runs, individual 
notice record inforination, and response rate or payment retum rate to tl;ie satisfa.ction of 
the SFMTA. In addition, Contractor shall ensure that the PCPS has the ability to suppo1t 
an online, real-time review of all notice activity by type of notice. . ' 

Contractor shall provide daily and weekly management rep01ts that track all notices and 
responses to tlie satisfacti011 of the SFMTA. 

Contractor shall provide summary data for each notice run and detailed information for 
each notice for the preceding twelve (12) months within one (1) Business Day of 
SFMT A's request. 

J. Notice of Delinquent Parking Violation 

Contractor shall generate Notices of Delinquent Parking Violation that include but is not 
lit~ited to the following information: · 

1. The procedure for challenging a Citation by mail; 

2. The address to whfoh Payment should be h1ailed; 

3. Instructions for credit card payments via the telephone or intemet; 

4. The date on which a late penalty will be added to the Citation amount and the amount 
that will be added; 

5. Statement that the Registered qwner assumes responsibility for ensuring that 
Payment is received before the due date; 

6. All appropriate and required wamings regarding actions that will effect a Customer's 
credit rating orvehicle registration fees; · · 

7. The toll free t~lephone number and hours of operation for Customer service inquiries; . 
and 

8. Any other information req-µired·bythe SFMTA or state law. 

K. Correspondence 

Contractor shall forward to SFMTA all correspondence that requires SFMTA response 
. on a weekly basis. 
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IX. PERFORMANCE REQUIREMENTS AND CONTRACT LIQUIDATED 
.DAMAGES 

Certain levels of operation shall be met by Contractor to ensure satisfactory service to 
SFMT A and the public. It is the responsibility of Contractor to provide SFMTA with 
appropriate management infonnation reports that will enl'lble SFMTA to monitor all of the 
service levels. Contractor shall main,tain records sufficient for SFMT A to audit and 
substantiate compliance .with all monito1ing requirements. 

Each service level has a co1Tesponding credit to SFMT A for non-compliance. All credits will 
be deducted from any amount payable pursuant to Contractor's monthly statement for the 
month in which the service level was not fulfilled. 

Additional credits for non-compliance detailed in this section are intended to ~ncourage 
Contractor to perform all services at the required levels. The assessment of additional credits, 
however, does not affect SFMTA's option to tenninate this Contract fo1· failure to comply 
with service levels. 

A. Handheld Ticket Writing and Reporting System (HWRS) 

1. Failure of the system to maintain security data will result in a credit to SFMTA of 
$500 per incident. (§ II.FI) 

2. · Failure of Contractor to ensure the integrity of the. transmission and reconciliation of. 
the number of Citations transmitted with the number received and processed will 
result in: a credit to SFMTA of $500 per incident(§ II.G). 

3. Failure of Contractor to provide a schedule for implementation of the Field 
Maintenance Request component within 90 days of receii't ~f specifications from 
.S:fMT A's Enforceme11t Division will result in a cre<lit to the SFMT A of $500 per 
Business Day delay.(§ II.I) 

4. Failure of Contractor's BWRS system to transmit Field Maintenance Requests 
through the Handheld Units will result in a credit to SFMTA of $500 per incident. 
(§II.I) . 

5. Failure of Contractor to have the HWRS and PCPS systems operate in an integrated 
fashion 97% of the time within a given calendar month :will result in a credit to 
SFMTA of 10% of the Contractor's invoice amount for any incident that exceeds the 
3% allowance for failure ofHWRS-PCPS integration within a given bllling month. 
(§ II.F) 

6. Failure of Contractor to follow the Bandheld Equipment Replacement Schedule 
(§ II.D) as outlined in the C?ntract will result in a credit to the SFMTA of$500 per 
Business Day delay. 

B. Officer Management System 

Failure of Contractor to provide the Officer Management System in accordance with 
Contract specifications within 90 days ofSFMTA's wdtten approval vvill result in a 
credit to SFMTA of$10,000 for each Business Day delayed unless a written ex.tension of 
the deadline for providing.OMS is granted by SFMTA. (§III.Bl) 
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C. Parking Citation Processing System (PCPS) 

1. Failure of Contractor to enter Handwritten Citation data into the system within two 
(2) Business D~ys of receipt \vill result in a credit to SFMTA of $1,000 per Business 
Day delay. (§ IV.D.2) 

2. Failure of Contractor to review and resubmit those Citations that do not successfully 
updaterfor update processing within one (2) Business Days will result in a credit to 
SFMTA of $1,000 per Business Day delay.(§ fV.D.2) 

3. Failure to update new handwritten Citations to the computer database within t\vo (2) 
Business Days of receipt will result in a credit to SFMTA of $1,000 per Business 
Day delay, (§ ~.D.3) 

4~ Failure to mail a Citation to the Registered Owner within ten (10) days of Citation 
issuance, upon receipt of said Citation from S.FMTA within two (2) Business Days of 
issuance to a vehicle that leaves the scene of a violation, will result in a credit to 
SFMTA of$1,000 Business Day of delay. This credit will not apply if the.CA DMV 
fails to provide Registered Owner information for the Citation's license plate. 
(§IV.B) 

5. Failure of Contractor to provide a readable reproduction of a Citation or any legally 
required supporting documentation tq a Customer or the SFMT A, including for an 
Administrative Review, Administrative Hearing, or pe Novo Hearing \yithin three . 
(3) Business Days of request (excluding archived records) will result in a credit to the 
SFMTA of $1,000 per Business Day of delay. (§IV.E.l.e) 

6. Failure of Contractor to achieve an availability level of 96% for any individual · 
calendar month, except in case of a Disaster Recovery Event, will result in a credit to 
SFMTA based on the percentage ·of difference between the c1:iteria and the actual 
percentage of availability, multiplied by.Contractor's .Per Tici<et Fee basis for the 
month(§ rv.I.6). . . 

7. Failure of Contractor system to restore archived records to ti1e database within seven 
(1) Business Days after receipt of a request from the SFMTA will result in a credit to 
the SFMTA of$100 per occurrence. (§IV.C.3.d) . 

8. · Failure of Contractor to provide on-demand an electronic facsimile of all Citations 
generated by Handheld Units withil1 two (2) Business Days of receipt will result in a 
creditto the SFMTA of $100 per occurrence. (§lV .C.2) 

9. Failure of Con~·actor to request California Registered Owner information within 
three (3) Business Days of a new Citation record beiµg updated or entered into the 
database will result in ac~dit to the SFMTA of$100 per occurrence. (§IV.E.1.e) 

lQ. Contractor shall ensure that the equipment and ·hardware shall operate in a real-time 
mode, and provide the capability of accepting Citation payments during periods when 
data communication lines are temporarily inactive. Failure of Contractor's system to 
transfer transactions to the processing database within fifteen (15) minutes after data 
communication lines are restored will result in a credit to the SFMTA of $100 per 15-
minute period of delay, (§N.H) 
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D. Maintenance of Records 

1. Audit Trail 

Failure to produce any documentation of Citation payment history instantly upon 
SFMT A request will res.ult in a credit to SFMTA of $25 per occurrence and an 
additional $$0 credit for each additional Business Day. (§ N.I.4) 

2. Back-up Software 

Failure of Contractor to provide a duplicate file or back-up·Of PCPS software Within 
ten (10) Business Days after the end of each quruier during the tenn of the Contract 
and within one month after default of the Contmct will result in a credit to the 
SFMTA of$1,000 per Business Day delay. (§IV.C.7)° 

E. Payment P_rocessiug 

1. Processing of Funds 

Failure to make deposits within one Business Day will i·esult in a credit to SFMT A of 
$500 plus the calculated loss in actual interest rate for the time period of delay. (§ 
lV.I.2) . 

2. Lockbox Payment Processing 

a. Failure to make the t\vo (2) required mail pickups per Business Day on any given 
workday will result in a $500 credit to SFMTA per occurrence.(§ IV.I.2.a) 

b. Failure to enter each batch of payments into the system within twenty-four (24) 
homs ofreceiptor no later tllan the ~nd of the next Business Day, whichever is 

. greater, will result in a credit to the SFMTA of $1,000 per oc9urrence.(§1V .I.2.b) 

. c, Failure of Cont1'actor to maintain a 97% level of accuracy per month for all data 
entry of lockbox payments inputted by Contractor will result in a credit to the 
SFMTA of $5,000 per one {l) percent drop, per Business Day. (§IV.l.2.c) 

d; Failure of Contractor to ensure t11at all payment documents received via mail and · 
processed are copied and archived fora minimum of five (5) years, and that 
documents ru·e stored in a manner that pei1nits retrieval withhi ol.1e (1) Business 
Day ot'request will result in a credit to the SFMT A of $250 per Business Day 
delay (§IV.I.2.a) 

F. Reconciliation of Monies 

Failure to reimburse any shortag~ daily will result in an additional credit to SFMTA 
in the amount of25% of the shortage ainount. (§ IV.J.5) 

G. Data Collection 

1. . Status of Protested Citations 

Failure of Contractor's system to accurately display all information associated with 
the status of a Citation subject to Protest will result in a credit to SFMTA of $1,000 
per incident. (§ IV .E.5) 
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2. · Data Accuracy 

Failure to maintain a 97% level of accuracy for each day's data entry for new 
Citations will result in a credit of $500 per ~lay for each Business Day that will be 
deducted from the Contract's charges. (§ IV.I.2.c) 

3. Error Correction 

Failure to repair or correct any malfunctions and enws that impact the collection of 
revenues by SFMT A within two (2) Business Days of receipt of notice from the 
SFMTA will render Contractor liable for any loss of revenue that h!:lS been caused by 
the default. (§ VLC.3) 

II. Additional Systems within the PCPS. 

1. ·Abandoned Vehicle Tracking System (AVTS) 

a. Failure of Contractor to mail a notice to the Registered Owner and legal lien 
holder of an abandoned·vehicle within 48 hours of identification (excluding 
weeke11ds and holidays) will result in a credit to the SFMTA of$ 100 per 
occuffence per business day delay. (§ IV.L.1) 

b. Failure of Contractor to have the A VTS in place as defined in the Agreement 
within 90 days·ofSFMTA approval of specifications will result in a credit to the 
SFMTA of $1,000 per Business Day of delay, unless a1Ta.1.1geme11ts for an 
ex.tension are made and documented with SFMTA pri01· to the deadline. 
(§IV.LI.a) 

c. Failure of Contractor to prnvide a repo1t describing A VTS t'epmting capabilities 
to the SFMTA within 90 days after the Effective Date of the Agreement will 
result in a credit to the SFMTA of$1,000 per Business Day delay. (§ IV.L.l.b) 

2. Image Management System (lMS) 

a. Failme to provide an Image Management System within 90 days of the Effective 
Date of the Agreement will result in a credit to·SFMTA of $100 pei· Business 
Day of delay unless written approval from SFMTA for the delay is secured 
before the provision has p~sed its deadline date. (§Iv.1.3) 

b. Failure of the· Image Management System to retain up to five (5) years of 
manually entered records onl:ine will result in a credit to SFMTA of$1,000 per 
calendar day not available. (§IV.L.3) 

c. Failure of the Image Management System to provide retrieval of images from 
Contractor's network to the SFMTA network within ten (10) seconds using 
-SFMTA's WAN, will result in a credit to SFMTA.of$100 per incident. 
(§lV.L.3) 

3. Automated Telephone Answering System (ATAS) 

Failure. of Contractor to provide an h11plementatio11 plan within 30 days of receipt of 
requirements, or to provide the system within 180 days of SFMTA's acceptance of 
the implementation plan. ATAS will result in a credit to the SFMTA of$ l ,OOO per 
Business Day delay. (§ IV.LA) 
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4. Pay-by-Web System (PWS) 

Failure of Contractor to provide an implementation plan within 30 days of receipt of 
requirements or to provide tl1e syst.em within 180 days of SFMT A's acceptance of the 
implementation pla,n will result in a credit to tl~e SFMTA of $1,000 per day delay. 
(§IV:L.S) - · 

5. Pay-by-Phone System (PPS) 

Failure of Contractor to confirm all pay-by-phone 11·ansactions.ru.1d transfer of funds 
within twenty-four (24) hours will result in a credit to the SFMTA of $500 plus the 
actual interest rate accrued for the· time period of delay. (§N.L.6) 

6. Pa1·kiil.g Information Website (PIW) 

Failure of Contractor to provide modifications to the PIW will result in a credit to the 
SFMTA of$500 per Busine.ss Day delay. (§IV.L.7) 

L Hardware and CMSCPS Requirements 

1 •. Workstation Operational Performance 

If Contractor fails to meet the defined workstations response time requirement 
between Contractor's network and the SFMT A network of an average of tlu·ee (3) 
seconds for more than 2 hours ill any one-week calendar period, SFMT A shall be 
entitled to a credit against Contracto1Js monthly system charges as follows: 
(§ Vl.C.1) 

·b. Greater than(>) three minutes but less than(<) 20 minutes= $1,000 per hour 

c. 20 minutes or greater, but< 6Q minutes= $5,000 per hour 

2. Transition to Web-based Applications 

Failure of Contractor to transition CPS CMS and associated applications to web-based 
versions within one ( 1) year of the Effective Date of the Agreement shall result in a 
creditto the SFMTA of$1,000 per Business Day of delay. (§VI.A) 

3. Backup Connection 

Failure of Contractor to establish ml. ISDN backup connection within five (5) minutes 
of l'eceipt of notification from the SFMTA that any data circuit is. inoperable will 
result in a credit to SFMTA of$1,000 per working d~y of delay._ (§Vl.C.2) 

3. Technical Support through Contractor's Network Operations Center 

Failure of Contractor to promptly resolve at least 90 percent of all incoming calls 
through the NOC and diagnose an additional five percent of the calls that Contractor 
refers to equipment or facilities vendors will result in a credit to SFMT A of $500 per 
incident. (§Vl.D. l) 

J. Training · · 

1. Failure of Contractor to provide end,user manuals to the satisfaction of the SFMTA 
within 90 days of th~ Effective Date of the Agreement will result in a credit to the 
SFMTA of $500 per Business Day of delay. (§VI,D.3.b.i) 

2-. Failure of Contractor to prpyide functional manuals to the satisfaction of the SFMTA 
, within· 180 days of the Effective Date of the Agreement will result in a credit to the 

SFMT A of $500 per Business. Day of delay (§VI.D.3.b.ii) 
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3. . Failure to provide quarterly notice of Training Plan reviews to SFMTA within 30 
days after each quaiie1: will result in a credit to SFMTA of $500 per occm1-ence. 
(§VI.D.3.b.iit) 

K. Special Collections 

1. Failure to produce a Collection Plan within 90 days of the Eff~ctive Date of the 
Agreernent will result in a credit to the. SFMTA of $250 pet Business Day not 
received, unless prior ·written approval for delay is granted by SFMTA. (§ V.B) 

2. Failure of Contractor to implement new components to the Collection Plan within 90 
days of request and approval by the SFMTA will i·esu!t in a credit to the SFMTA of 
$50~ per Business Day not implemented.(§ V .B) 

3. Failure of Contractor to provide a local telephone number and a toll-free number 
staffed by sufficient Customer service representatives to answer at least 96% of all 
calls per day within six (6) rings, bet\veen the hours of 8 a.111. and 5 p.m. on Business· 
Days, unless otherwise directed by the SFMTA will result in a credit to the SFMTA 
of$100perBuslliessDay .. (§ V.F.l) 

4. Failure of Contractor respond to written inquiries submitted by Customers within ten 
(10) Business Days of 1-eceipt will result in a credit to the SFMTA of'$100 per 
OCCUlTence. (§ V.F.2) 

5. Failure of Contractor to enter into PCPS and forward mi.y requests for Administrative 
Review Ok' Bem'ing for Citations issued'to out-of-state vehicles to the SFMTA within 
two (2) Business Days will result in a credit -to the SFMTA of $100 per occurrence. 
(§ V.G) 

6. Failure of Contractor to ensure that archived records can be retrieved and restored to 
the active PCPS database within seven (7) Business Days ofrequest will result in a 
credit to the SFMTA of$100 per Business Day delay. (§ V.H) 

7. Failure of Contractor to produce special collections reports will result in a.credit to 
SFMTA of $500 per occun-ence per Business Day not received, unless prior written 
approval for delay is granted by SFMTA. (§ V.J) 

L. Noticing 

. 1. Failure of Contractor to complete 1nodificatio11s to pre-printed forms within thirty 
(3 0) palendai· days aft<:t' final written apprqval by the SFMT A will result in a credit to 
the SFMTA of$250 per Business Day delay.(§ VID.F) 

2. Failure to provide summary data for standard notice runs and detailed information for 
each notice within the preceding twelve (12) months within one (1) Business Day of 
SFMTA's request will result in a credit to SFMTA of $250 per calendar day of delay. 
(§ Vlll.l) . 

3. Failure to provide any standard noticing management report withii1 the deadlines 
established by the Contract will result in a credit to the SFMTA of $100 per calendar 
day of delay.(§ VID.F) · 
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I. Per Citation Fee 

APPENDIXB 
Cakufation of Charges 

SFMTA will pay the Contractor a per citation fee for as noted in the table below for services 
stipulated in Appendix A, Sections II, IU, N, VI and VIII : 

II. 

First 1.5 million $2.890 $2.890 $2.890 $2.890 
Next 250,000 (1.75 million $2.890 $2.890 $2.890 $2.890 

Next 250,000.(2 million $2.890 $2.890 . $2.890 $2.890 
Next 250,000 2.25 million $2.601 $2.601 $2.601 $2.601 
Next.ZS0,000 (2.5 million . $2.340 $2.340 $2.340 $2.340 
Next250,000 2.75 million $1.872 $1.872 $1.872 $1.872 

Above 2.75 million $1.497 $1.497 $1.497 $1.497 

Special C-0llections Fee 

SFMTA will pay the Contractor a 34% Special Collections contingency fee for services as stipulated 
in Appendix A, Section V-Special Collections System. 

Special Collections Fee 
Year 1 34% 
Year2 34% 
Year3 34% 
Year4 34% 
Years 34% 

Page 1. of9I September 24, 2008 
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APPENDIXC 

Performance Bond 
(To be inse1ted at time of Contract Award) 
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APPENDIXD 

Re1naining Payments for Existing Hand.held Device Payments 
as of October 2008 

NoV-08 ··$16 833 $958 153 $51 847 $5 500 
Dec-08 $16 833 $974,986 $35,014 $5,500 
Jan-09 .$16,833 $991,819 $18 181. $5,500 
Feb-09 $16,833 $1,008 652 $1,348 $5,500 
Mar-09 $1,348 $1,010,000 $0 $5,500 
A r-09 $1 $5 500 

. $85,514' $38,5000 
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. APPENDIX E 

Rerhaining Payments for Mobiie License Recognition Devices 
as· of October 2008 

The following are descriptions of the original agreements, with the remaining payment 
schedule tables. 

Contract01· shall provide one AutoVu unit to the SFMTA' s Enforcement Division for use in a 
three-month pilot program, equipped for Scofflaw specific use (i.e., boot and tow activity) to 
include: hardware, sofuvare, delivery, onsite installation, one-year warranty, two days of · 
mam.1facturer provided ons~te training, and annual maintenance in years two through three. 
TI1is unit will be provided for a three-year period, at no cost to the MTA. Should the 
agreement be terminated before the tlu·ee-year period is complete, a prorated Jump sum 
atno\lnt will be due in full as detailed in this Appendix B (Chart A below). At the end of the 
tlu-ee-yea1· period or the tennination of the ciment agreement and resultant payoff of the 
bala1Jce owed to the Contractor by the City, ownership of the Auto Vu unit(s) will transfer to 
the City. . 
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CHART A - One Auto Vu Complete Unit, provided by PRWT for DPT us et Monthly 
Balance Schedule~~ First Unit p1·ovided for Scofflaw 

One End of 
Complete Cumulative Month 
Unit+ Sales Offset Balance (Unit 

Remaining Tax+ (Balance Price= 
Payments Maintenance Adjusted to $86,9(}o+ 

Beginning (Y2, Y3) faciude 8.5% Sales 
October Monthly Maintenance Maintenance Tax+ 
2008 Date Offset Fee Fee) Maintenance) 

Oct-08 TBb $3,214.92 $'2,619 $73,222.92 $35,364.08 
Nov-08 TBD $3,214.92 $2,619 $76 437.83 $32,149.17 
Dec-08 TBD $3,214.92 $2,619 $79 652~75. $28,934.25 
Jan-09 TBD $3,214.92 $2,619 $82,867.67 $25,719.33· 
Feb-09 TBD $3 214.92 $2,619 $86,082.58 $22,504.42 
Mar-09 TBD $3,214.92 .$2,619 $89,297.50 $19,289.50 
Apr-09 TBD $3,214.92 $2,619 $92,512.42 $16,074.58 

Mav-09 TBD $3,214.92 $2,619 $95,727.33 $12,859.67 
Jun-09 TBD $3,214.92 $2,619 $98,942.25 . $9,644.75 
Jul-09 TBD $3,214.92 $2,619 $102,157.17 $6,429.83 

Aug-09 TBD $3,214.92 $2,619 $105,372.08 $3,214.92 
Sep-09 TBD $3,214.92 $2,619 $108,587.00 $0.00 

Should the Enforcement division's use of the first Auto Vu unit result in an 8% increase in 
Scofflaw activity (boot and tow) during the three-mouth pilot, as measured against DPT logs for 
the previous 12 months, the Contractor will provide a second Auto Vu ·1mit equipped for use as 
specified by the City. At the end of the three-year period or the termination ofthe·cunent 
agreeme1Jt and resultant payoff of the balance owed to the Contract by the City, ownership of the 
Auto Vu unit(s) will transfer to the Ciiy. Should the agreement be tenninated before the three- · 
year period is complete, a prorated lump sum amount will be due ii1 full detai)ed in this Appendix 
E (Chart B below). 
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CHART B- One Auto Vu Complete Unit, provided by PRWT for DPT use, 
Monthly Balance Schedule - Second Unit provided for timed parking 
violations · 

·one 
Complete Cumulative 
Unit+ Sales Offset End of Month 

Remaining Tax+ (Balance Balance (Unit 
Payments ·Maintenance Adjusted to Price:.; 
beginning (Y2, Y3) Include $86,900+ $.5% 
October Monthly Maintena11ce Maintenance· Sales Tax+ 
'2008 Offset Fee Fee) Maintenance) 

Oct-08 $3 214.92 $2,619 $73,222.92 $35,364.08 
Nov-08 $3,214.92 $2,619 $76,437.83 $32,149.17 

Dec-08 $3 214.92 $2;,619 $79,652.75 $28,934.25 
.Jan-09 $3,214.92 $2,619 $82,867.67 $25,719.33 
Feb-09 $3,214.92 . $2,619 $86,082.58 $22,504.42 
Mar-09 $3,214.92 $2,619 $89,297.50 $19,289.50 
Apr-09 $3,214.92 $2,619 $92.512.42 $16,074.58 

Mav-09 $3,214.92 $2,619 $95,727.33 $12,859.67 
Jun-09 $3,214.92 $2;619 $98,942.25 $9,644.75 
Jul-09 $3,214.92 $2,619 $102,157.17 $6,429.83 

Aug-09 $3,214.92 $2,619 $105,372.08 $3,214.92 
Sep-09 $3,214.92 $2,619 $108,587.00 $0.00 
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APPENDIXF 

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY 

Recotd Retention and Dest~-uction Policy 

TI1e San Francisco Municipal Transportati!)ll Agency Record Retention and Destruction Policy is 
adopted pursuant to Chapter 8 of the San Francisco Administrative Code, which requires each 
department head to maintain records and create a reco1:ds retention and destJ.uction schedule. This . 
policy supersedes all previous rewrd retention aud destruction policies issued by the San 
Francisco Municipal Transportation Agency. 

This policy covers all records and documents, regardless of physical form or characteristics, 
which have been made or received by the San Francisco Municipal Transportation Agency in 
connection with the transaction of public business. 

Note: as of the date of the Effective Date of the contract, the Record Retention Schedule is 
undergoing review by the agency. The document will be attached to this appendix upon 
completion. 

PART I: POLICY AND PROCEDURES 

a. RETENTION POLICY 

The San Francisco Municipal Transportation Agency shall retain records for the period of their 
immediate or cutTent use, unless longer retention is necessary for historical reference, or t9 
comply with contractual or legal requirements, or for other purposes as set forth below. For 
record retention and destruction purposes, the term "record" is defined as set forth in Section 8.1 
of the San Francisco Administrative Code. Documents and other materials th~t do not constitute 
"records" under that section, including those described below i11Catego1y4, may be destroyed 
when no longer needed, unless otherwise specified in Part II. The records of the San Francisco 
Municipal Transportation Agency shall be classified for purposes of retention and destruction as 
follows: · 

" 
Category 1: Petmanent Retention. Records that are permanent or essential shall be retained and 
preserved indefinitely. 

· Pennanent records. Pemianent records are records required by law to be pennanentiy, retained 
and which are ineligible for destruction unless they are microfilmed or placed on an optical 
imaging system, and special measures are followed. Admin. Code Section 8.4. Once these 
measures are followed, the original paper records may be destroyed. Duplicate copies of 
pennanent records may be destroyed whenever they are no longer necessary for the.efficient 
operation oftl~e San Francisco Municipal Transportation Agency. Examples ofperman~nt records 
include project files, Board fil!fs, intemal and external audits and perso1mel hiring and 
discipHnaiy repords. Not every department \>.rill have permanent records. 
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· Essential records. Essential records are records necessa1y for the continuity of government and 
the protection of the rights and interests of individuals. Admin. Code Section 8.9. Examples of 
essential records are: Fleet Enginee1ing Records, Accident Records and Grant Awards and · 
Modifications. 

Category 2: Cun·ent Records. Cu1Tent records are records that for convenieitce, ready reference 
or other reasons are retained in the office space and equipment of the Department. Cunent 
records shall be retained as follows: · 

· Where retention period specified by law. Where f~deral, state, or local law prescribes a definite 
period of time for retaining certain records, the San Francisco Municipal Transportation Agency 
will retain the records for the period specified by law. Examples of records required to be 
maintained for a specific period are Worker's Compensation Records, grievances and payroll 
records; e.g., Conflict of Interest Fonn 700 must be retained 7 years pursuant to Gov. Code 
§81009(e); Accident-Injury repo1t~ must be retained S-years pursuant to 29 CFR 1404.6. · 

· Where no retention period specified by law. Where no specific retention period is specified by . 
Jaw, the rete11tion period for records that the department is required to retain shall be specified in 
the attached Record 'Retention and Destruction Schedule. Records shall be retained for a · 
mit1imu111 oftvvo years, although such records may be treated as "storage records" and placed in 
storage at any time duri11g the applicable retenti911 period. Examples ()f cUl'!'ent records include: 
COlTe~pondence, schedules and administrative records. · 

Category 3: Storage Records. Storage records are records that are retained ()ffsite. Storage 
records are subject to the same retention requirements as current records. Example of storage 
records include citizen complaii1ts, invoices and payroll correction reports. 

Category 4: No Retention Requfred. Documents and other materials that are not "records" as 
defined by Admin. Code section 8 .1 need not be retained unless retention is otherwise required by 
local law or by the attached Record Retention and Destruction Schedule. Documents and other 
materials (including originals and duplicates) that are not otherwise required to be retained, are 
not necessaty to the functioning or continuity of the Depa1tment and which have no legal 
significance may be destroyed when no longer needed. Examples include materials and 
documents generated for the convenience of the person generating them, draft documents (other. 
than som.e contracts) that have been superseded by subsequent versions, or rendered moot by 
departmental action, and duplicate copies of records that are no longer needed. Specific examples 
include telephone message slips, miscellaneous correspondence not requiring follow-up or 
departmental action, notepads, e-mails that do not contain information ·required to be retained 
under this policy, and clu·onological files. 

With limited exceptions, no specific retention 1·equirements are assigned to documents in this 
category. Instead, it is up to the originator 01' recipient to determine when the document's 
business utility has end~d. 

b. RECORDS NOT ADDRESSED IN THE RECORD RETENTION 
SCHEDULE 

Records and other documents or materials that are not expressly addressed by the attached 
schedule may be destroyed at any time provided tlmt they have been retained for the periods 
prescribed for substantially similar records. 
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. C. STORAGE OF RECORDS 

Records may be stored in the San Francisco Municipal Transportation Agency's office space or 
equipment if the records are in active use or are maintaine~ in the office for convenience or ready 
reference. Examples of active files appropliately maintained in the San Francisco Municipal 
Transpo1tation Agency's office space or equipment include active chronological files, research 
.and reference files, legislative drafting files, pellding complaint files, administrative files, and 
personnel files. Inactive records, for which use or reference has diminished sufficiently to permit 
removal from the San Francisco Municipal Transportation Age,ncy's office space or equipment, 
·may be sentto the City's off-site storage facility or maintained in the SFMTA's storage facility. 

D. HISTORICAL RECORDS 

Historical records are records that are no longer ofuse'to the SFMTA but which because of their 
age or research value may be of historical inte1:est or significance. Historical records may not be 
destroyed except in.accordance with tl1e procedures set fo1th in Administrative Code section 8.7. 

c. PENDlliG CLAIMS AND LITIGATION 

The retention periods set fo1th in the attached record. retention schedule shall not apply to 
materials that are otherwise eligible for destrnction, but whi~h may be relevant to a pending claim 
or litigation against the city. Once the San Francisco Municipal Transportation Agency becomes 
aware of the existence of a claim against the SFMTA, the SFMTA will retain all documents and 
other materials related to the claim until such time as the claim or subsequent litigation has been 
resolved. When the SFMTA has reason to believe that one or more other city depa1tments have 
records relating to the claim or litigation, those departments will also be notified by the SFMT A 
of the need to retain such records. · 
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APPENDIXG 

Contractor Disaster Plan 
To be provided within 60 days of Effective Date of the Agreement. 
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SAN FRANCISCO 
. MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS. 

RESOLUTIONNo. 16-091 

WHEREAS, The citation processing agreement with PRWT Services was ·awarded in 
November 2008 for a five-year term with the option to extend for up to five additional years; there 
was only one proposal submitted for the current agreement; and, 

WHEREAS, At the time the 4th Amendment was approved, the SFMTA had hired a 
consulting firm to research current industry practices and draft a scope of work (SOW) for the 
pending request for proposals; and, 

WHEREAS, Although the scope of work was submitted by the consultant in the fall of 
2015, stakeholder review determined that it did not meet service needs and had to be re-drafted; 
and, 

WHEREAS, Redrafting was completed in late March 2016, and further RFP development, 
including evaluation criteria, changes to business model to increase competition, cost proposals and 
submission requ~ements took until mid-June, 2016; and . 

. WHEREAS, Further extension of the agreement for the remaining two years available in the 
agreement would accomplish the following: 1) lock in the 2008 per citation fee of $2.89 for the 
duration of any extension period up to new contract award, and 2) allow for software system 
transition or integration needs should the current contractor not be chosen and/or should multiple 
vendors be chosen for the new agreement; and, 

WHEREAS, The extension will request funds to continue ongoing operations for the 
agreement; no additional project requests are being made; and, 

WHEREAS, Although the current agreement combines citation processing, permit 
processing and special collections functions and support, the new RFP consists of separate citations 
and permit processing requirements to allow potential vendors to bid on one or the other, or both 
services; this allows vendors with more focused services to bid on either service need; and, 

WHEREAS, Proposals for the collection services portion of services will be sought under a 
separate RFP to be issued at a later date; and, 

WHEREAS, The vendor chosen for citation processing services will not be eligible for the 
collection services contract in order to prevent any potential conflict, whereby collection efforts 
might supersede timely processing in the effort to maximize collections revenue; and, 

WHEREAS, The local business enterprise (LBE) goal for the citations portion of the RFP 
will be 11 % and the LBE goals for the permit portion will be 12%; and, 
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WHEREAS, On June 22, 2016, the SFMTA, under authority delegated by the Planning 
Department, determined that the contract amendment and the Request for Proposals are not 
"projects" under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the 
California Code of Regulations Section 15060(c) and 15378(b); now, therefore, be it 

RESOLVED, That the San Francisco Municipal Transportation Agency Board of Directors 
authorizes the Director of Transportation to execute the Fifth Amendment to SFMTA Contract No. 
2008/09-61 with PRWT Services, Inc. for citation processing and related services to extend the 
Agreement by two years, until October 31, 2018, and to increase the contract by $15,159,658 for a 
contract amount not to exceed $77,885,593; and, be it further 

RESOLVED, That the San Francisco Municipal Transportation Agency Board of Directors 
recommends that that Board of Supervisors approve the Fifth Amendment pursuant to San 
Francisco Charter Section 9.118 ; and, be it further 

RESOLVED, the San Francisco Municipal Transportation Agency Board of Directors 
authorizes the Director of Transportation or his designee to issue a Request for Proposals for San 
Francisco Municipal Transportation Agency Contract No. 2016-83 for Citation Processing, Permit 
Processing and Support Services, and negotiate a contract for these services with the highest-ranked 
proposer( s) for a term of five years, with the option to extend the contract for up to five additional 
years. 

I certify that the foregoing resolution was adopted by the San Francisco Municipal Transportation 
Agency Board of Directors at its meeting of July 19, 2016. 

f2~ 
Secretary to the Board of Directors 
San Francisco Municipal Transportation Agency 
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SF ... r 
Municipal 
Transportation 
Agency 

August 17, 2016 

The Honorable Members of the Board of Supervisors 
City and County of San Francisco 
1 Dr. Carlton Goodlett place, Room 244 
San Francisco, CA 94102 

Edvvin M. Lee, Mayor 

Tor1 f\io!:~n. Chairman Lee Hsu, Directo1 
Cheryl Blinhnan. Vice·Cnairm!m Joel Ramos, Dirdcror 
Gwyneth Borden, Director · Cristina Rubke, Direcrur 
Malcolm Heinicke, Directo( 

Edward D Reisldn, Direcro1 of Transportation 

Subject: Extension of Citation Processing Agreement with PRWT Services, Inc. 

Honorable Members of the Board of Supervisors: 

The San Francisco Municipal Transportation Agency (SFMT A) is exercising the option approved in 
September 2015 to extend the citation processing agreement with PRWT Services, Inc. for two 
years, and requests additional funding for ongoing services during this time of up to $15.2 million, 
for a total amount not to exceed $77,885,593. 

Background • 
.The citation processing agreement with PRWT Services, Inc. was awarded in November 2008. The 
original term of the agreement was for five years, with the option to extend for up to five additional 
years to October 31, 2018. 

In September 2015, the Board of Supervisors approved the Fourth Amendment extending the 
agreement for one year, for an amount notto exceed $62, 725 ,93 5, and approved the option to 
extend for up to two additional years, which would bring the total agreement term to the original ten 
years approved in 2008. Although the two-year extension was approved, additional funding was not 
requested, but is needed in the amount of $15,159,658 to pay for ongoing services. 

At the time the Fourth Amendment was approved, the SFMT A had hired Dixon Resources, a 
consulting firm, to research current industry practices to form the base scope of work for the 
pending request for proposals (RFP). This industry practice review identified processes currently 
used by other municipalities, potential firms that could do· the work and identified the latest 
available citation processing software. Twelve municipalities were researched with a focus on four 
cities that included Boston, Portland, Seattle and Charlotte and how they compared to the SFMTA. 
The review compared citation processing systems, permitting, enforcement, adjudication, 
accounting and collection functions. 

The main finding of the report is that there is little standardization of municipal citation, permit and 
associated :function management programs within the industry; however, there are common areas 
for improvement with regard to software functionality that are now available in the current market. 
The current software used by the SFMT A needs improvement in areas such as flexible and dynamic 
reporting capabilities, real-time payment options, user interaction tracking, assisted deployment and 
enforcement management tools, handheld citation issuance software that supports the use of 

1 South Van Ness Avenue 7ih Floor, San Francisco, CA 94103 415.701.4500 www.sfmta.com 
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smartphones and/or tablet in addition to standard handheld citations writing devices. Many of the 
desired improvements to the current system under the current agreement would be a significant 
expense to the SFMTA in development costs. Recommended improvements from the industry · 
review have been illcorporated into the RFP released on July 22, 2016. 

Modifications to Contract Components through the RFP 
The current agreement combines citation processing, permit processing and special collections 
functions and support. Only one proposal was submitted for the current agreement due to the broad 
scope of service. The new RFP consists of separate citations and permit processing requirements to 
allow potential vendors to bid on one or the other, or both services. This allows vendors with more 
focused services to bid on either service. Proposals for the collection servl.ces portion of services 
will be sought under a separate RFP to be issued at a later date. The vendor chosen for citation 
processing services will not be eligible for the collection services contract in order to prevent any 
potential conflict of interest, whereby the vendor's citation processing efforts or lack thereof, may 
contribute to the citation becoming delinquent requiring collection activities where the vendor can 
make more profit at the expense of the SFMT A. The RFP contains an outline of citation processing · 
types that requires special handling (e.g. out-of-state, fleet, rental vehicles), including transfer to the 
eventual collections vendor, once selected. . 

RFPsummary 
Citation processing: Handheld citation writing and other enforcement tools such as license plate 
recognition cameras, citation writing and enforcement personnel management software, Citation 
processing software for cashiering and adjudication (administrative review and hearings), along 
with vendor support where needed. 

Permit processing: Permit processing software and vendor support where needed . 

. Elements common to both services: Data migration and integration with each other's system as 
well as other systems used in SFMTA's parking management and enforcement programs; 
software acceptance testing, fmancial processing ;md audit support, reporting capabilities, 
staffing, and training and manuals. 

. . 
The Local Business Enterprise (LBE) goal for the citations portion of the RFP will be 11 percent; 
the LBE goal for the permit portion of the RFP will be 12 percent. 

Reasons for Exercising Two-year Extension Option 
Thetwo-year extension option is being exercised for the following reasons: 1) The RFP was 
released in July 2016, and it is anticipated that the proposal submittal, evaluation, contract 
negotiations and approval process will take longer that the time remaining in the current extension; 
and 2) since the competitive. procurement may result in the award of separate contracts for permit 
processing and citation services, additional time may be needed for integration between systems, 
and transition between vendors and 3) to lock in the per citation processing fee of $2.89 established 
in 2008, which will most likely in<;rease with the new agreement. 
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The SFMTA recommends that the Board of Supervisors approve additional funding of up to 
$15,159,658 million for the citations processing agreement to support the two-year extension option 
approved in 2015, for a total not-to-exceed amount of $77,885,593. 

Thank you for your consideration. Please don't hesitate to contact me should you have any 
questions or concerns. 

Sincerely, 

Director of Transportation 
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SFrY1TA Ed\Nin f\-1. Lee, fv1ayar 

Tor:i Nolan, Chairman Let: Hsu, Direc!o1 
Municipal 
Transportation 
Agency 

.Che1yl Brin~man, Vfce-Cfi3irman 
Gv.;yneth Borden, Direcror 
Malcolm Heinicke, Director 

joe! Ra•11os, Direcror 
Cristina Rubke, Director 

August 23, 2016 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 

· 1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Edward D. Reis kin, Direcror of 7iansportatian 
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Subject: Citation Processing Agreement - Fifth Amendment N 

Dear l\'Is. Calvillo: 

Attached are an original and two copies of a resolution approving the Fifth Amendment to the 
citation processing agreement with PRWT Services, Inc. by increasing the contract amount by 
$15,159,658, for a total not-to-exceed amount of $77,885,593. In addition to the legislation, the 
SFMT A would like to submit the documents listed below: 

• Briefmg Letter 

Fifth Amendment extending the Citation Processing Agreement 

Ol:J.ginal Citation Processing Agreement 

First Amendment to the Citation Processing Agreement 

Second Amendment to the Citation Processing Agreement 

Third Amendment to the Citation Processing Agreement 

• Fourth An:iendm.ent to the Citation Processing Agreement 

• SPEC for;ms for the Mayor and Board of Supervisors 

SFMTA Board of Directors Resolution 16-091 

SFMTA's Local Government Affairs Liaison, Janet Martinsen Ganet.maiiinsen@sfmta.com or 
415.701.4693) is available to answer any questions you may have about the submission. 

Edward D. Reiskin 
Director of Transportation 

1 South Van Ness Avenue 7ih Floor, San Francisco, CA 94103 415. 701.4500 

1249 

WW'N.sfmta.com 

-..J 

!!!$ 

# 
(/l:;.. 
.·~ 

:it<·".;" z ·>;!ti 
u ~,_, .. ·M 

~iig 
:..r.::-.< 
~.;:~~·!".ft 
fll..,-~· 
()....:: 
;;f'~ ~./l 

·:O 
::9 
.•/• 



File No. 160929 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
.. ampa1gn an ovemmen a on uc o e (S F C d G t I C d t C d § 1 126) 

City .Elective Officer Information (Please print clearly.) 

Name of City elective·officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name ofcontractor: PRWT ServiCes, Inc.· 

< 

Please list the names of (I) members of the contractor's board of directors; (2) the. contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

(1) members of the contractor's board of directors; 
Willie Johnson 
Thomas Leonard 
Jim Dobrowolski 
Malik Majeed 
Harold T. Epps 
Robert Bogel 
Mark Schweiker 

(2) chief executive officer, Malik Majeed, President 
chief financial officer, Don Peloso, CFO 
chief operating officer, No one named at this time 

(3) any person who has an ownership of20 percent or more in the contractor; 
Willie Johnson 
Thomas Leonard . 
Jim Dobrowolski 

(4) subcontractors listed in the bid or contract; 
Xerox State & Local Solutions, Inc. 
Direct Mail Center 
Special T Delivery 
Chaves and Associates 

(5) any political committee sponsored or controlled by the contractor 
None. 

Contractor address: 
255 California Street, Suite 550 
San Francisco, CA 94111 

Date that contract was .approved: Amount of contract: Increasing the contract amount by 
$14,051,854; for a total contract amount not to exceed 
$76,777,789. 

Describe the nature of the contract that was approved: Citation, permit processing and collections services. 

Comments: 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form 

~a board on which the City electiv~ officer(s) serves San Francisco Board of Supervisors 
Print Name ofBoard 
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Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Clerk of the Board of Supervisors, Angela Calvillo (415) 554-5184 

Address: E-mail: 
City Hall, Room 244 San Francisco, CA 94102 Board.of.supervisors@sfgov.org 

· Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
S:\ALL FORMS\2008\Form SFEC-126 Contractors doing business with the City 11.08.doc 
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