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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.1. Housing Inspection Services (“HIS”) does not know which R-2s have 
not been inspected within the last five years because the Complaint 
Tracking System (“CTS”) cannot generate a list of R-2s with an accurate 
last routine inspection date for each.

DBI Management Information Services Disagree with it, 
wholly

DBI HIS knows which R-2s need to be inspected, and has been using current data tools to identify R-2 occupancies 
eligible for routine inspections. DBI HIS has a methodology and process in place to do this. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.2. The spreadsheet used by HIS to track key inspection statistics has 
not been updated to include all rounds of Focused Code Enforcement 
completed to date.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS tracks each round of Focused Code Enforcement inspections, which are updated regularly as part of HIS 
ongoing business practices. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.3. Because “Routine Inspections” that are reported to the Building 
Inspection Commission on a monthly basis include the number of initial 
routine inspections and reinspections that have been conducted, this 
performance measure is misleading. The total number of initial routine 
inspections that have been conducted is the correct statistic for 
determining how many R-2s have had the Code mandated routine 
inspection at least every five years.

Building Inspection Commission Disagree with it, 
partially

This data is already being provided during the regular HIS update reports at monthly BIC meetings.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.4. HIS cannot get an accurate list of R-2s in the City without the help of 
DBI Management Information Systems (“DBI MIS”) because HIS does not 
have access to the DBI database that stores this information.

DBI Management Information Services and Information 
and Technology Department

Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.5. DBI MIS doesn’t always generate the initial list of R-2s, including the 
property’s address and property owner’s contact information, for HIS

DBI Management Information Services and DBI Chief 
Housing Inspector

Disagree with it, 
wholly

DBI MIS can and does generate R-2 lists to HIS personnel. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.6. The final list of R-2s for routine inspections is created manually 
because inspectors and/or support staff must look up the date of the last 
routine inspection for each R-2. When inspectors do this, it takes them 
away from conducting inspections.

DBI Chief Housing Inspector, DBI Management 
Information Services and DBI Director

Disagree with it, 
wholly

DBI MIS can and does generate R-2 lists for HIS inspectors. Support staff already assists with the pertinent data 
gathering.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.7. Although the routine inspection backlog that existed in the Mission, 
Chinatown and Tenderloin Districts has been reduced through Focused 
Code Enforcement, a routine inspection backlog still exists in these areas.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS has already eliminated backlog in Focused Code Enforcement areas. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.8. Inspectors do not choose the same “Source” and “Abatement Type” 
when documenting routine inspections. Unless all the possible ways to 
document a routine inspection are known and CTS report parameters are 
chosen to capture all the possible alternatives, some routine inspections 
will not be captured by a report purported to list all routine inspections.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS has already implemented solutions to address appropriate reporting parameters as part of the division's 
ongoing business practices.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.9. Since CTS does not have “Complaint Generated Routine” as an 
option for documenting the “Source” for CG routine inspections, CTS 
cannot separately track and report on complaint generated routine 
inspections (“CG routine inspections”).

DBI Management Information Services Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.10. Inspectors do not choose the same “Source” when documenting CG 
routine inspections. When inspectors choose “Complaint” as the Source, 
the CG routine inspection will not be counted as a routine inspection in 
CTS, and HIS will not have an accurate last routine inspection date for 
those R-2s.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS has already implemented this approach as part of the division's ongoing business practices.
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.11.  District inspectors do not always conduct a CG routine inspection 
while they are investigating a complaint at an R-2 even when the R-2 has 
not had a routine inspection for five years because they are “too busy.” HIS 
accepts inspectors being “too busy” as an excuse for not conducting a 
complaint generated routine inspection.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS has already implemented this policy as part of the division's ongoing business practices associated with 
routine and complaint inspections.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.12. HIS’ Standard Operating Procedure (“SOP”) does not explicitly 
require inspectors to conduct a CG routine inspection while they are 
investigating a complaint at an R-2 when the R-2 has not had a routine 
inspection within the last five years.

DBI Chief Housing Inspector Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.13. District inspectors do not always know when an R-2, at which they 
are investigating a complaint, is due for a complaint generated routine 
inspection because there is no clear requirement to “research” the last 
routine inspection date before investigating a complaint.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS inspectors do research properties before they go out and conduct an inspection. Inspectors are required to 
conduct routine inspections on every complaint inspection. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.14. Inspectors cannot always get into an R-2 to perform a scheduled 
routine inspection because of “no shows.” Since CTS cannot track “no 
shows,” inspectors sometimes lose track of the fact that a routine 
inspection still needs to be conducted on the R-2s that have a “no show.”

Building Inspection Commission Disagree with it, 
wholly

DBI HIS keeps track of this information using CTS and through the Focused Code Enforcement process. The 
property owner is billed for assessment of cost for time it takes to secure access. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.15. HIS has started to manually track “no shows” on an Excel 
spreadsheet that tracks results of their Focused Code Enforcement. 
However, this spreadsheet has not been completed for all routine 
inspections conducted under Focused Code Enforcement.

DBI Chief Housing Inspector Disagree with it, 
wholly

No shows are already captured within the current tracking system, and noted on the Complaint Data Sheet.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.16. There was a significant number of inspection “no shows” in the 
Chinatown (17%) and Mission (15%) Districts and in the Mission Street 
Corridor (16%). Oftentimes “no shows” are not followed up on because 
staff is “too busy” to research the property owner’s correct address or 
phone number.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS does take additional steps to schedule subsequent inspections with property owners. The Department 
utilizes available property information it has access to. The current routine inspection letter encourages property 
owners to provide their contact details, and we utilize such information when received in processing routine 
inspections. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.17. Inspection packets that are sent to property owners sometimes go 
to an incorrect address because data provided by the Tax Assessor’s 
Office does not have up-to-date contact information for the property owner.

DBI Chief Housing Inspector Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.18. Inspection packets are sent to property owners only in English. DBI Chief Housing Inspector Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.19. The inspection packet cover letter is confusing and buries vital 
information in the text.

DBI Chief Housing Inspector Disagree with it, 
wholly

The current inspection request package is  a comprehensive product of direct customer feedback, and contains 
required language per Chapter 3 of the San Francisco Housing Code, and per advice from the City Attorney. DBI 
will continue to update this package based upon code requirements and customer needs. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.20. The Property Owner Maintenance Checklist included in the 
inspection packet is not explained as being the list of items that will be 
inspected.

DBI Chief Housing Inspector Disagree with it, 
wholly

The Property Owner Maintenance Checklist is not the list of the areas to be inspected. As the title indicates, this is 
informational material for all types of residential occupancies. The Checklist is in the current form because DBI 
customers have requested the Department consolidate all the information into one checklist. The areas subject to a 
site inspection are delineated within the content of the request letter, pursuant to the requirements of Chapter 3 of 
the San Francisco Housing Code and advice from the City Attorney. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.21. Instructions on what the property owner needs to do with the 
appendage and carbon monoxide/smoke alarm affidavits included in the 
inspection are not included on the affidavits or elsewhere in the inspection 
packet.

DBI Chief Housing Inspector Disagree with it, 
wholly

The Informational Packet has detailed self-contained information for each of the subjects, including owner 
responsibilities for appendage and carbon monoxide-smoke alarm affidavits. 
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.22. Including notices, ordinances and information flyers in the 
inspection packet without explaining their purpose is confusing.

DBI Chief Housing Inspector Disagree with it, 
partially

The informational Packet changes, as necessitated by new legislation. DBI will add a clarifying sentence to the 
cover letter to coincide with other legislative changes.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.23. Inspection documentation is done twice (first in the field and again 
into CTS when the inspector returns to the office) because there is no 
online access to CTS.

DBI Director Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.24. Photos cannot be uploaded into CTS because CTS does not have 
this functionality. Instead, they are stored on the network “P” drive which is 
not connected to CTS

DBI Director Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.25.  Affidavits are not available online. DBI Management Information Services Disagree with it, 
wholly

Blank affidavits are available online through the website, and in the Maintenance Packet provided to the public.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.26. Inspectors are not able to print NOVs in the field. Therefore, they 
must return to the property a second time to post the NOV on the R-2. This 
is a waste of time and resources.

DBI Director Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.27. CTS is not integrated with computer systems within DBI or other 
City departments.

DBI Director Disagree with it, 
partially

CTS is already integrated with computer systems within DBI. However, DBI's system is not integrated with other City 
departments.  

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.28. CTS cannot track and report on important attributes, such as types 
of violations and high fire risk building characteristics.

DBI Director Disagree with it, 
partially

CTS can track and report on some important attributes, such as types of violations. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.29. HIS does not measure how long NOVs take to be abated. Without 
tracking how long it takes for NOVs to be abated, HIS cannot determine 
whether it’s code enforcement process is effective for correcting all 
violations in a timely manner.

DBI Chief Housing Inspector Disagree with it, 
partially

All open code enforcement cases are tracked to determine the timeliness of follow-up and potential referral to the 
City Attorney. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.30. For 2013-2015, approximately twenty percent of NOVs took more 
than one year to correct.

DBI Chief Housing Inspector Disagree with it, 
partially

In the same timeframe, nearly 50% of violations were abated within 60 days and 70% of violations within six 
months. Type of violations vary from every property and may be complex to address, requiring additional time. Over 
10,000 violations a year are abated through DBI HIS' proactive innovative code enforcement process. The Deputy 
Director for Inspection Services, and the Chief Housing Inspector actively monitors all open NOVs, and takes pro-
active steps to work with owners and/or with the City Attorney to bring open cases to closure through the stipulated 
code enforcement process.  

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.31. HIS does not have a standard against which inspectors’ grant of 
additional time can be measured.

DBI Chief Housing Inspector Disagree with it, 
wholly

This standard is set by Section 201A.3.3 of the San Francisco Building Code. The assigned Inspector has to 
document whether substantial progress has commenced on a case -by-case basis in keeping with the goals of 
DBI's Strategic Plan.
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.32. When inspectors grant additional time for property owners to correct 
an abatement, there is no written documentation  (other than on an NOV) 
provided to the property owner that states when the next reinspection will 
occur or explains that violations must be abated by then. By not 
communicating this in writing, property owners make think that they can 
negotiate with the inspectors more easily. Also, some property owners may 
not understand what they are being told due to language differences or 
other reasons.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI already documents the abatement process after the initial reinspection, and transmits written warnings to the 
property owner for failure to comply with a Notice of Violation. If the property owner fails to comply with a Notice of 
Violation at the time of the initial reinspection, all subsequent abatement actions including reinspections, are 
highlighted on the DBI Complaint Data Sheet which is available online, and the case may be sent to a Director's 
Hearing and to the City Attorney for litigation, as stipulated in the existing code enforcement process.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.33. Although bi-monthly staff meetings are scheduled, they are regularly 
cancelled because inspectors are “too busy.” Without a management 
culture that supports having scheduled times to discuss inspectors work, it 
will be difficult for HIS to optimize its code enforcement process for 
success.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS already schedules multiple staff meetings to discuss performance measures and code enforcement cases, 
which include division wide, and team meetings. These are already scheduled on a regular basis and are highly 
productive. The Division will continue to hold staff meetings as indicated above. In addition division staff meetings 
will be scheduled so that they do not conflict with other DBI calendar items to the extent possible.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.34. Based on our investigation, we concluded that HIS does not have 
an adequate definition for success.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS mandates and performance measures are set by the San Francisco Housing and Building Codes, and by 
DBI's Strategic Plan. DBI HIS already performs what is recommended, and utilizes effective tools such as its 
"Standard Report" to evaluate case abatement results and the potential need to redeploy or expedite resources as 
violation patterns and necessity dictate.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.35. Some inspectors take too long to refer open NOVs to a DH. But, 
HIS does not measure how long it takes an open NOV to reach a Director’s 
Hearing.

DBI Chief Housing Inspector Disagree with it, 
wholly

DBI HIS already tracks the time frames accrued before an open code enforcement case is referred to a Director's 
Hearing within CTS. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.36. Inspectors take too long to refer open NOVs to a DH because the 
standard for referring unabated violations to a Director’s Hearing is vague 
and leaves too much room for interpretation.

DBI Chief Housing Inspector Disagree with it, 
wholly

This standard is set by Section 201A.3.3 of the SF Building Code. The assigned Inspector has to document 
whether  substantial progress has commenced on a case -by-case basis in keeping with the goals of DBI's 
Strategic Plan.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.37. Not all inspectors proactively brief their seniors after three 
reinspections with no progress.

DBI Chief Housing Inspector Disagree with it, 
wholly

Inspectors are supervised for quality control on open cases through DBI HIS' standard reporting process. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.38. Inspectors take too long to refer open NOVs to a DH because 
preparing a case for referral to a Director’s Hearing is more labor intensive 
than it should be.

DBI Director Disagree with it, 
wholly

The SF Building Code dictates the requirements and steps taken in this referral process for an administrative 
hearing. This is labor intensive because inspector needs to assess and update the case, schedule for hearing and 
have supervisory review. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.39. HIS lacks more effective code enforcement tools. DBI Chief Housing Inspector and Building Inspection 
Commission

Disagree with it, 
wholly

DBI HIS has some of the most effective enforcement tools in the United States. HIS performs more follow-up 
enforcement than any comparable department in the United States. In addition to a collaborative partnership with 
tenant groups through the Code Enforcement Outreach Program, HIS requires non-compliant property owners to 
attend a Director’s Hearing where Orders can be recorded on land records and assessments of costs can be 
collected and attached to the lien process, which the Board of Supervisors issues annually. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.40. HIS does not have enough inspectors to inspect every R-2 in San 
Francisco at least once every five years.

DBI Director Disagree with it, 
partially

Since 2012, the department has undertaken an aggressive hiring plan to increase department staffing levels that 
were reduced during the downturn.  Housing Inspector staffing has increased from 13 to 21.  The department 
continues to review staffing needs and develop recruitment plans to meet operational needs including hiring 
temporary staff and developing a Housing Inspector list. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.41. Information on HIS routine inspections is buried in the DBI website. DBI Management Information Services Disagree with it, 
partially DBI has already created a Routine Inspection informative page along with providing a direct link from HIS splash 

page. This page is not provided as a direct item on the homepage as other items are prioritized in its place. DBI has 
updated HIS website information and is continually updating content online when changes are needed. 
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.42. Information on routine inspections on the DBI website does not 
provide enough information to sufficiently understand the process.

DBI Management Information Services Disagree with it, 
partially

The routine inspection's page on the DBI website currenty provides  an overview of the process, what is expected 
during the routine inspection and a copy of the maintenance packet for their reference. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.43. It is not easy to find information on R-2 violations on the DBI 
website because many of the links to get to inspection records are labeled 
with terms that may not be understandable to the public. For example, 
calling violations “complaints” and needing to look under “HIS” for “Div.”

DBI Management Information Services Disagree with it, 
partially

The link to Filing a Complaint is found throughout the website and on almost every divison page to allow the public 
easy access to complaint information provided throughCTS, which is available online, 24/7.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.I.44. Since the actual NOV is not available on the DBI website and rarely 
do the “comments” provide much detail about violations, the detail 
available to the public and tenants is not sufficient enough to understand 
the full extent or nature of a violation.

DBI Director Agree

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

F.III.1. DBI and SFFD inspect multi-unit residential buildings for many of 
the same fire safety hazards but do not coordinate any of their inspections 
or code enforcement efforts including not sharing information.

Building Inspection Commission and Fire Commission Disagree with it, 
wholly

DBI coordinates with SFFD on fire safety hazards violations when needed. DBI & SFFD have made strides in 
coordinating code enforcement and outreach on fire safety made possible by the Code Enforcement Process 
Standardization ordinance and Fire Safety Task Force resolution. Also, both departments participate in the City 
Attorney's code enforcement task force and conducts join inspections with other departments, as needed. 
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.1. DBI MIS should determine why CTS cannot generate 
a report with correct last routine inspection dates for each 
R-2 and correct the problem.

DBI Management Information 
Services

Will not be implemented - Not 
warranted.

DBI MIS is focused on replacement of Permit Tracking System 
(PPTS).  DBI HIS already has methodology and process to 
identify and act upon R-2 data until the new PPTS is in place.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.2. The Chief Housing Inspector should insist that the 
spreadsheet that tracks key statistics for routine 
inspections conducted as part of Focused Code 
Enforcement be updated to include all rounds of Focused 
Code Enforcement that have been completed to date.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS already uses spreadsheets that currently tracks each 
round of Focused Code Enforcement inspections and are 
updated regularly as part of HIS ongoing business practices. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.3. The BIC should require that HIS report, as part of the 
HIS performance measures, the number of “Initial Routine 
Inspections” that are conducted to the BIC.

Building Inspection Commission Recommendation Implemented This data is already being provided during the regular HIS 
update reports at monthly BIC meetings. HIS continues to 
develop further reports to isolate additional information for the 
BIC's monthly meetings.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.4. (a) The Information and Technology Department for 
the City and County of San Francisco should grant HIS 
senior management access to and permission to run 
reports from the Oracle database that contains the 
addresses, contact information and building attributes for 
R-2s in San
Francisco.
(b) DBI MIS should train HIS personnel who will have 
access to the Oracle database containing the R-2 
information how to use it before they have permission to 
run reports.

DBI Management Information 
Services and Information and 
Technology Department

(a) Will Not Be Implemented: 
Not Warranted (b) Will Be 
Implemented in the Future

(a) The Department of Technology is not involved in DBI 
database management and maintenance, which is managed and 
maintained by DBI Management Information Services. Also, the 
current Oracle database system does not capture the contact 
information and property attributes listed in recommendation I.4. 
and DT data does not have these attributes. (b) DBI MIS will 
develop a report for HIS personnel to access all R-2 information 
captured within DBI's Oracle system.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.5. If HIS is not granted access and permission to run 
the list of R-2s from the Oracle database that contains the 
necessary R-2 information, then DBI MIS should furnish 
this report to HIS within one week of the request.

DBI Management Information 
Services and DBI Chief Housing 
Inspector

Will Be Implemented in the 
Future

DBI MIS will develop a report for HIS personnel to access all R-2 
information captured within DBI's Oracle system.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.6. (a) If DBI MIS cannot fix CTS (See R.I.1) then the 
Chief Housing
Inspector should require support staff, rather than the 
inspectors, to look
up last routine inspection dates.
(b) If support staff is not available to look up last routine 
inspection dates, then the DBI Director should allocate part 
of the DBI budget for hiring temporary personnel to compile 
this information.

DBI Chief Housing Inspector, DBI 
Management Information 
Services and DBI Director

(a-b) Will Not Be Implemented: 
Not Warranted

(a-b) DBI MIS can and does generate R-2 lists to HIS personnel. 
Support staff already assists with the pertinent data gathering. 
DBI has been in the process of filling staffing vacancies to assist 
with this effort. 
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.7. The Chief Housing Inspector should make 
eliminating the backlog a priority in the Mission, Chinatown 
and Tenderloin Districts when deciding where to conduct 
the next round(s) of Focused Code Enforcement.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS has already prioritized and eliminated backlog in these 
areas. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.8. The Chief Housing Inspector should determine 
exactly what “Sources” and “Abatement Types” should be 
used for initial routine inspections and communicate this in 
writing as a procedure that every HIS inspector must 
follow.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS has already implemented solutions to address this as 
part of the division's ongoing business practices.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.9. DBI MIS should include “Complaint Generated 
Routine” as a Source option in CTS so that CG routine 
inspections can be separately tracked and reported in 
CTS.

DBI Management Information 
Services

Will Not be Implemented: Not 
Warranted

DBI MIS is focused on the replacement of Permit Tracking 
System and is limiting updates to the current system. DBI HIS 
already has methodology and process in place.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.10. If “Complaint Generated Routine” is not added as a 
Source option in CTS, then the Chief Housing Inspector 
should make opening a separate complaint number for the 
CG routine inspection and documenting “Routines” as the 
Source, a mandatory policy communicated to all HIS 
inspectors in writing.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS has already implemented this approach as part of the 
division's ongoing business practices.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.11. (a) The Chief Housing Inspector should adopt a 
policy requiring district inspectors to conduct complaint 
generated routine inspections whenever the R-2 has not 
had a routine inspection within the last five years.
(b) The Chief Housing Inspector should adopt a policy that 
when district inspectors are “too busy” or for other reasons 
cannot conduct a CG routine inspection when the R-2 is 
due for one, the district inspector must notify their senior 
inspector in writing.

DBI Chief Housing Inspector (a) Recommendation 
Implemented (b) Will Not Be 
Implemented: Not Warranted

(a) All available inspectors are currently performing health and 
safety "routine" inspections. (b) DBI HIS has already 
implemented this approach as part of the division's ongoing 
business practices. Inspectors are required to conduct routine 
inspections on every complaint inspection. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.12. The Chief Housing Inspector should direct HIS 
personnel to update the SOP to include the requirement 
that inspectors conduct a CG routine inspection while they 
are investigating a complaint at an R-2 every time the R-2 
has not had a routine inspection within the last five years. 
And, if the inspector for some legitimate reason cannot do 
this, the inspector must so notify their senior inspector in 
writing.

DBI Chief Housing Inspector Will Be Implemented in the 
Future

This is already the policy of the Housing Inspection Division 
pursuant to written directives (other than the SOP) transmitted to 
HIS  staff. This recommendation will be implemented when the 
SOP is updated at the end of 2016.
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.13. The Chief Housing Inspector should adopt a policy 
that district inspectors research the date a last routine 
inspection was performed: either before going to that same 
R-2 to investigate a complaint or via CTS records that are 
available by smartphone on the DBI website.

DBI Chief Housing Inspector Recommendation Implemented This is already the policy of the Housing Inspection Division 
pursuant to written directives (other than the SOP) transmitted to 
HIS  staff. DBI HIS inspectors do research properties before they 
go out and conduct an inspection. Inspectors are required to 
conduct routine inspections on every complaint inspection. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.14. The Building Inspection Commission (“BIC”) should 
penalize property owners who miss their inspection 
appointment without good causes determined by the BIC. 
The notice of penalty should be mailed to the property 
owner and posted on the building.

Building Inspection Commission Recommendation Implemented The SF Building Code Chapter 1A provides a mechanism for DBI 
to bill the property owner through  assessment of costs for 
additional time taken to secure property access. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.15. The Chief Housing Inspector should direct HIS 
personnel to complete the “no shows” information on the 
Excel spreadsheet that tracks results of their Focused 
Code enforcement for all the routine inspections conducted 
under Focused Code Enforcement and direct that all “no 
shows” are followed up on within two weeks.

DBI Chief Housing Inspector Recommendation Implemented No shows are already captured within the current tracking 
system, and noted on the Complaint Data Sheet. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.16. The Chief Housing Inspector should adopt a policy 
that all “no shows” must be followed up on within two 
weeks by researching the property owner’s correct address 
or phone number and then, contacting the property owner 
for a scheduled routine inspection. This policy should be 
communicated to all inspectors in writing.

DBI Chief Housing Inspector Will Not Be Implemented - Not 
Warranted

DBI HIS already has a policy that requires follow-up on cases (on 
average within 30 days) where DBI has not obtained access to 
properties for purposes of inspection. DBI HIS does take 
additional steps to schedule subsequent inspections with 
property owners. The Department utilizes available property 
information to accomplish this. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.17. The Chief Housing Inspector should require that 
support staff verify contact information for the property 
owners and resend the inspection packet to the new 
address within two weeks from when the inspection packet 
was returned to HIS.

DBI Chief Housing Inspector Will Not Be Implemented: Not 
Reasonable

DBI  has no source to update this information if the Tax Assessor 
information is in error or not up to date. The San Francisco 
Building Code Section 102A mandates that the source be the 
last annual tax roll.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.18. The Chief Housing Inspector should direct that the 
inspection cover letter indicate how non-English speaking 
property owners can request inspection packets in 
languages other than English and that the inspection 
packet is made available in Chinese and Spanish.

DBI Chief Housing Inspector Will Be Implemented in the 
Future

DBI has already started the process of updating documents, and 
these are available online with specific documents available in 
Spanish and Chinese. Mailed out packets will contain a notation 
of available translated copies upon request. Staff also offers 
bilingual assistance, upon request.  

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.19. The Chief Housing Inspector should direct that the 
inspection packet cover letter be rewritten so that all vital 
information is available at the top of the letter and the 
language changed so that it is easier to understand.

DBI Chief Housing Inspector Recommendation Implemented The current inspection request package is  a comprehensive 
product of direct customer feedback, and contains required 
language per Chapter 3 of the San Francisco Housing Code, and 
per advice from the City Attorney. DBI will continue to update this 
package based upon code requirements and customer needs. 
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Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.20. The Chief Housing Inspector should direct that the 
inspection packet cover letter be rewritten so that it 
explains that inspectors will be inspecting items on the 
Property Owner Maintenance List.

DBI Chief Housing Inspector Will Be Implemented in the 
Future

The Property Owner Maintenance Checklist is not the list of the 
areas to be inspected. As the title indicates, this is informational 
material for all types of residential occupancies. The Checklist is 
in the current form because DBI customers have requested the 
Department consolidate all the information into one checklist. 
The areas subject to a site inspection are delineated within the 
content of the request letter, pursuant to the requirements of 
Chapter 3 of the San Francisco Housing Code and advice from 
the City Attorney. Refinements to the cover letter are expected 
as part of the Department's on-going efforts to update its 
materials.  

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.21. The Chief Housing Inspector should direct that the 
inspection packet cover letter be rewritten to include 
instructions on what the property owner needs to do with 
the appendage and carbon monoxide/smoke alarm 
affidavits.

DBI Chief Housing Inspector Will Not be Implemented: Not 
Warranted

The Informational Packet has detailed self-contained information 
for each of the subjects, including owner responsibilities for 
appendage and carbon monoxide-smoke alarm affidavits. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.22. The Chief Housing Inspector should direct that the 
inspection packet cover letter be rewritten to include the 
information contained in the notices and ordinances. 
Notices and ordinances should be removed from the 
inspection packet.

DBI Chief Housing Inspector Will Be Implemented in the 
Future 

Refinements to cover letter will be made to coincide with future 
legislation.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.23. The DBI Director should ensure the replacement 
system for CTS includes functionality for inspectors to 
document inspection remotely.

DBI Director Will Be Implemented in the 
Future 

Remote access for all inspectors is an out of the box function of 
the new PPTS.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.24. The DBI Director should ensure the replacement 
system for CTS includes functionality to upload photos 
remotely.

DBI Director Will Be Implemented in the 
Future 

Photo attachment to a record is an out of the box function of the 
new PPTS.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.25. DBI MIS should make affidavits available online. DBI Management Information 
Services

Recommendation Implemented Blank affidavits are available online through the website, and in 
the Maintenance Packet provided to the public.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.26. The DBI Director should ensure the replacement 
system for CTS includes functionality for inspectors to print 
NOVs in the field and that inspectors are supplied with 
portable printers for this purpose.

DBI Director Requires Further Analysis DBI MIS is looking into this issue and will research the technical 
feasibility of this process to be applied department-wide. 
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.27. The DBI Director should ensure the replacement 
system for CTS can be integrated with other computer 
systems within DBI and other City departments.

DBI Director Requires Further Analysis CTS is already integrated with computer systems within DBI. DBI 
MIS will ensure that this remains the case for any new systems. 
DBI is already coordinating with SF Planning to integrate our 
database systems. DBI's systems currently provides access of its 
data to other city departments, i.e. Assessor, SF Planning, and 
Public Works. Integration with other city department systems will 
require citywide initiative and a coordinated effort. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.28. The DBI Director should ensure the replacement 
system for CTS includes functionality for tracking and 
reporting on types of violations and high fire risk building 
characteristics.

DBI Director Will Be Implemented in the 
Future

DBI HIS has identified attributes to be captured at the Complaint 
Intake and Site Inspection phase as part of a future phase of the 
PPTS.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.29. (a) The Chief Housing Inspector should ask DBI 
MIS to create a standard report to track how long NOVs 
take to be corrected (similar to Open NOVs report we 
used) and modify this report to calculate the difference in 
days between when an NOV is issued and the date the 
NOV is corrected and then use this report to measure the 
time it takes for property owners to correct NOVs.
(b) The Chief Housing Inspector should report how long 
NOVs take to be abated, in a format similar to Table I-3, to 
the BIC on a monthly basis.F40

DBI Chief Housing Inspector (a) Recommendation 
Implemented (b)  Requires 
Further Analysis

(a) DBI HIS currently tracks open NOVs through CTS and thus, 
already can see whether a violation is open or closed. DBI is 
working with DataSF to provide NOV data to the portal, which 
contains the information listed and requested in thIS 
recommendation. This data information may be made available 
online in 2017. (b) DBI HIS has identified this requirement in a 
future phase of the PPTS.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.30. The Chief Housing Inspector should actively 
monitor cases using the Open NOVs report to ensure that 
less than five percent of NOVs take no more than one year 
to abate.

DBI Chief Housing Inspector Will Not Be Implemented: Not 
Reasonable

The Deputy Director for Inspection Services, and the Chief 
Housing Inspector already actively monitors all open NOVs, and 
takes pro-active steps to work with owners and/or with the City 
Attorney to bring open cases to closure through the stipulated 
code enforcement process. DBI is committed to following the 
abatement process set forth in Chapter 1A of the SF Building 
Code in a timely fashion and in using all available code 
enforcement tools efficiently and expeditiously. 
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.31. The Chief Housing Inspector should develop 
guidelines for inspectors to use when granting additional 
time for repairs or abatement. The guidelines should be 
based on the average additional time it takes for the top 20 
types of violation under each of the following common 
scenarios, including: (1) filing for and obtaining an over-the-
counter permit; (2) vetting and hiring a contractor; and, (3) 
performing the work necessary to correct the violation.

DBI Chief Housing Inspector Will Not Be Implemented: Not 
Warranted

The standard is set by Section 201A.3.3 of the San Francisco 
Building Code. In addition, not all DBI HIS code violations require 
building, plumbing or electrical permits to abate or the hiring of a 
contract to abate.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.32. The Chief Housing Inspector should ensure a new 
form letter is drafted to provide property owners the date of 
the next reinspection and warn them that violations must 
be abated by that date. Inspectors can then fill in the time 
and date of the reinspection and hand it to the property 
owner at the inspection.

DBI Chief Housing Inspector Recommendation Implemented DBI already documents the abatement process after the initial 
reinspection, and transmits written warnings to the property 
owner for failure to comply with a Notice of Violation. If the 
property owner fails to comply with a Notice of Violation at the 
time of the initial reinspection, all subsequent abatement actions 
including reinspections, are highlighted on the DBI Complaint 
Data Sheet which is available online, and the case may be sent 
to a Director's Hearing and to the City Attorney for litigation, as 
stipulated in the existing code enforcement process.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.33. The Chief Housing Inspector should create a 
culture where staff and management meetings are held as 
scheduled and not canceled unless there is an emergency.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS already schedules multiple staff meetings to discuss 
performance measures and code enforcement cases, which 
include division wide, and team meetings. These are already 
scheduled on a regular basis and are highly productive. The 
Division will continue to hold the staff meetings as indicated 
above. In addition, division staff meetings will be scheduled so 
that they do not conflict with other DBI calendar items to the 
extent possible.
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2015-2016 Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.34.  The Chief Housing Inspector should adopt a 
definition of success that includes inspecting all R-2s at 
least every five years and ensuring all violations are 
corrected within a “reasonable period of time.” The Chief 
Housing Inspector should measure a “reasonable period of 
time” for correcting violations by first using the Open NOVs 
report to measure how many days have elapsed since 
each NOV was issued. Next, the Chief Housing Inspector 
should compare the number of days that an NOV has 
stayed open against specific timeframes. We recommend 
two months; six months; 12 months; and, 18 months. (Two 
months (60 days) is an important timeframe because it is 
the earliest that an NOV can be referred to a DH.) Once an 
NOV goes uncorrected for one day after each of these 
timeframes, the NOV can easily be flagged for a closer 
review of the facts and circumstances and steps taken to 
encourage the NOV be corrected.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS mandates and performance measures are set by the 
San Francisco Housing and Building Codes, and by DBI's 
Strategic Plan. DBI HIS already performs what is recommended, 
and utilizes effective tools such as its "Standard Report" to 
evaluate case abatement results and the potential need to 
redeploy or expedite resources as violati+I44on patterns and 
necessity dictate.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.35.  The Chief Housing Inspector should measure the 
time it takes for an open NOV to reach a Director’s 
Hearing. We recommend using the Open NOV 
spreadsheet that DBI MIS created for us. Incorporating a 
column that calculates the days between the NOV date 
and the DH date, HIS can determine how many days it 
takes an open NOV to be heard at a Director’s Hearing.

DBI Chief Housing Inspector Recommendation Implemented DBI HIS already tracks the time frames accrued before an open 
code enforcement case is referred to a Director's Hearing within 
CTS. This tool is available as a screen query or written report 
that the Inspector's Supervisor utilizes to determine if the case is 
ripe for referral or other enforcement action based on criteria 
established in Chapter 1A of the SF Building Code. DBI HIS is 
already utilizing effective tools to address this issue, and further 
enhancements will be provided through PPTS.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.36. The Chief Housing Inspector should adopt an 
objective standard for inspectors to use in determining 
when a case should be referred to a Director’s Hearing.

DBI Chief Housing Inspector Will Not Be Implemented: Not 
Warranted

This standard is set by Section 201A.3.3 of the SF Building 
Code. The assigned Inspector has to document whether  
substantial progress has commenced on a case -by-case basis 
in keeping with the goals of DBI's Strategic Plan. DBI is tracking 
the objective standard through the timeliness of Inspector 
enforcement activities related to the abatement process set forth 
by Chapter 1A of the SF Building Code. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.37. The Chief Housing Inspector should require that 
senior inspectors follow-up with inspectors when there 
have been three reinspections on an open NOV.

DBI Chief Housing Inspector Recommendation Implemented  Inspectors are supervised for quality control on open cases 
through DBI HIS' standard reporting process. 
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Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.38. The DBI Director should ensure when CTS is 
replaced by another system that it includes functionality to 
help automate the Director’s Hearing case preparation and 
digital transfer of case files.

DBI Director Requires Further Analysis Improvements to automating scheduling and supervisory review 
and approval of referral of properties to Director's Hearings have 
been identified as a requirement in a future phase of the PPTS. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.39. (a) The Chief Housing Inspector should determine 
what is
required for HIS to reinstate the FTB program and then 
ensure that all
necessary steps for making the FTB program part of the 
HIS code
enforcement process are taken.
(b) The BIC should approve that HIS use the FTB program 
as part of its
code enforcement process.
(c) The Chief Housing Inspector should determine what is 
required for
administrative penalties to be available at the HIS 
administrative hearing
and then ensure that all necessary steps for making this 
possible as part
of the HIS code enforcement process are taken.
(d) The BIC should approve adding the legal requirements 
to the HIS
administrative hearing so that administrative penalties can 
be awarded

DBI Chief Housing Inspector and 
Building Inspection Commission

(a-b) Recommendation 
Implemented (c-d) Requires 
Further Analysis

(a-b) DBI HIS' use of the FTB tool has not been terminated and it 
is currently being used by the division in its code enforcement 
process. However, this is not as effective a code enforcement 
tool as it once was because the State Franchise Tax Board 
stopped auditing the property owners that receive a Notice of 
Noncompliance. Their action is beyond DBI's control. (c-d) The 
imposition of administrative penalties would require new 
legislation adopted by the Board of Supervisors. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.40. The Director of DBI should request that the 
Controller’s Office conduct a study to determine adequate 
staffing levels for HIS.

DBI Director Will Not be Implemented- Not 
Warranted

Since 2012, the department has undertaken an aggressive hiring 
plan to increase department staffing levels that were reduced 
during the downturn.  Housing Inspector staffing has increased 
from 13 to 21.  The department continues to review staffing 
needs and develop recruitment plans to meet operational needs 
including hiring temporary staff and developing a Housing 
Inspector list. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.41. DBI MIS should redesign the DBI website so that 
information on routine inspections is easier to find from the 
DBI homepage.

DBI Management Information 
Services

Will Be Implemented in the 
Future

DBI is continually updating content pages when needed. The HIS 
splash page and its sub-pages are part of the department's 
website redesign plans as identified in DBI's Strategic Plan in 
2019. 
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R.I.42. DBI MIS should revise the information on routine 
inspections on the DBI website so that: the property 
owners and the general public understand the process, 
including how often routine inspections take place, what is 
inspected, what happens when violations are found, the 
time frame for correcting violations and the costs 
associated with code enforcement.

DBI Management Information 
Services

Will Be Implemented in the 
Future

DBI has already created a Routine Inspection informative page, 
along with providing a direct link from the HIS splash page. 
Website information is continually updated when changes are 
needed. 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.43. DBI MIS should change the names on the links for 
R-2 violations so inspection records can be found more 
easily on the DBI website.

DBI Management Information 
Services

Will Not Be Implemented: Not 
Warranted

Acronyms and/or abbreviations used are a result of system 
design and configuration Thus, it is not easily changeable. DBI 
MIS is focused on replacing current system with PPTS.  

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.I.44. The DBI Director should ensure the replacement 
system for CTS can upload NOVs to the DBI website.

DBI Director Requires Further Analysis DBI MIS is looking into this issue and will require further analysis 
on how to incorporate this requirement into the future PPTS 
platform.

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department

R.III.1. The Building Inspection Commission and Fire 
Commission should require a task force be formed to study 
DBI and SFFD inspection and code enforcement 
processes and make recommendations on how they can 
coordinate their efforts.

Building Inspection Commission 
and Fire Commission

Recommendation Implemented DBI & SFFD have made strides in coordinating code 
enforcement and outreach on fire safety made possible by the 
Code Enforcement Process Standardization ordinance and Fire 
Safety Task Force resolution. The Fire Safety Task Force met 
over a six-month period and developed findings and 
recommendations, which were provided to the Board of 
Supervisors for their review and legislative consideration and 
passage.
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