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MEMORANDUM

TO: Michelle Geddes, Department of Emergency Management

FROM: Romulus Asenloo Contract Compliance Officer II, CMD

DATE: 12/01/15

RE: Award Determination Memo — 800MHz Radio Replacement Project

The Contract Monitoring Division (CMD) has completed its review of the panelists’ scores for
the above referenced project. Based upon the score tabulations, the final rankings are as

follows:
Company Ranking
Motorola 1
Harris 2

Motorola is the highest ranked proposer for this project.

LBE Rating Bonus:
The LBE Rating bonus does not apply to this project.

LBE Sub-consulting Participation
The LBE sub requirement is 5% of the total value of this contract. Motorola’s participation is

the following:

Firm Status Scope Amount LBE Credit

Motorol Prime Consultant 93.25%

Fidato Micro-LBE |CM and PM Services; Electrical System installation 3.19% 3.19%
OBE

Cornerstone Micro-LBE |Procure/Install, and provide PM services 3.56% 3.56%
MBE

Total LBE

Participation 6.75%

Should you have any questions please feel free to contact me at 415/581-2320 or
Romulus.asenloo@sfgov.org.
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