
BOARD of SUPERVISORS 

October 14, 2016 

The Honorable John K. Stewart 
Presiding Judge 
Superior Court of California, County of San Francisco 
400 McAllister Street 
San Francisco, CA 94102 

Dear Judge John K. Stewart: 

City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 

San Francisco 94102-4689 
Tel. No. 554-5184 
Fax No. 554-5163 

TDD/TTY No. 544-5227 

The following is a status report on the 2015-2016 Civil Grand Jury Report, "San Francisco 
Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building 
Inspection and San Francisco Fire Department." 

The Board of Supervisors was not required to respond to any of the findings or 
recommendations; however, pursuant to San Francisco Administrative Code Section 2.10, the 
Board of Supervisors must still conduct a public hearing to consider the findings and 
recommendations. The Board of Supervisors Government Audit and Oversight Committee heard 
the subject report on October 7, 2016. 

The following City Departments submitted responses to the Civil Grand Jury (copies enclosed): 

• Fire Commission, received on September 16, 2016 
• Fire Department, received on September 19, 2016 
• Department of Building Inspection submitted a consolidated response with the Building 

Inspection Commission and the Fire Department (see above for separate receipt from Fire 
Department), received on September 19, 2016 

• Department of Technology, received on September 23, 2016 

Sincerely, 

Angela Calvillo 
Clerk of the Board 



Response to Civil Grand Jury Report 
San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building Inspection 
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c: Members, Board of Supervisors 
Honorable John K. Stewart, Presiding Judge 
Kathie Lowry, 2016-2017 San Francisco Civil Grand Jury 
Kitsaun King, 2016-2017 San Francisco Civil Grand Jury 
Jay Cunningham, 2015-2016 San Francisco Civil Grand Jury 
Alison Scott, 2015-2016 San Francisco Civil Grand Jury 
Kate Howard, Mayor's Office 
Kelly Kirkpatrick, Mayor's Office 
Nicole Elliott, Mayor's Office 
Ben Rosenfield, Office of the Controller 
Todd Rydstrom, Office of the Controller 
Asja Steeves, Office of the Controller 
Jon Givner, City Attorney's Office 
Tom Hui, Department of Building Inspection 
William Strawn, Department of Building Inspection 
Carolyn Jayin, Department of Building Inspection 
Sonya Harris, Building Inspection Commission 
Miguel Gamino, Jr., Department of Technology 
David German, Department of Technology 
Chief Joanne Hayes-White, Fire Department 
Kelly Alves, Fire Department 
Olivia Scanlon, Fire Department 
Maureen Conefrey, Fire Commission 
Severin Campbell, Budget and Legislative Analyst 
Debra Newman, Budget and Legislative Analyst 
Jadie Wasilco, Budget and Legislative Analyst 



· FIRE COMMISSION 
City and County of San Francisco 

Edwin M. Lee, Mayor 

Francee Covington, President 
I(en Qea,veland, Vice President 
Stephen A. Nakajo, Commissioner 
Michael Hardeman, Commissioner 

Erica Major 
Assistant Clerlc of the Board 
Board of Supervisors 

September 16, 2016 

1 Dr. CarltonB. GoodlettPlace, ~ityHall,.Room244 
San: Francisco, CA 94102 

Attn: Government Audit and Oversight Committee 

.Re: Civil Gtan.d Juiy Report 

·vJ~"\lt-0 ~ (.k tl~frtL 
q \ i co l f?Jl(p 

t~l L.f trn . \ (W ~\1:-~ 

698 Second Street 
San Francisco, CA 94107 
Telephone 415;;558.3451 

Fa."< 415.558.3413 
Maureen Conefrey, Secretary 

2015-16 Civil GJ:and Ju1y - Fire Safety lnspections in San Francisco: 
A tale of Two Departments; Depru.tm.ent ofBcildingJnspection and 
San Francisco· Fire Department 

Dear Ms. Majoi:: 

Pursuant to your email dated July 27, 2016, attached is the San Francisco Fire Coill.111ission' s 
response to the 20l5-16·Civil Grand Jury's.Report,, ''Fire Safety Inspections in San Francisco: 
A tale of Two Departments: Department of Building Inspection and San F:ranoisco Fire 
Departmenf'~ 

lt is our understanding that this matter will be heard at the Govertmlent Audit and Oversight 
Committee on October 5, 2016, in City Hall, Chamber Room 250 at 9:30 a.m. Fhe 
Commission President, Francee Covington. will attend the hearing. 

It is also ou~· unde1-standing that once this matter has ,been heard at that meeting, you will 
forward the response to Presiding Judge of the. Supe11or Court, Hon. John K. Stewart. 



Thank you for your attention to this matter. 

cc:. Fire Commissioners 
Chief Joanne Hayes-White 
Jay Cunningham, Foreperson 2016-2016 Civil Grand Jury 



CGJ 
Year 

2015-
2016 

Report Title 

Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco 

A Tale ofTwo Departments: Department of Building Inspection and San Francisco Fire Department 

June 2016 

Findings 
··;\_ ..... ··. 

F.111.1. DBI and SFFD inspect multi-unit 
residential buildings for many of the same fire 
safety haz:ards but do not coordinate any of their 
inspections or code enforcement efforts 
including not sharing information. 

. ; Responding Dept .. ·.. . 2016 Responses 
••· · (Agreefoisagree)Os~ tile 
· ·. · < Cirbp a~w~ m~llu • 

2016 Response Text 



2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco 

A Tale ofTwo Departments: Department of Building Inspection and San Francisco Fire Department 

R.111.1 The Building Inspection Commission 
and Fire Commission should require a task force 
be formed to study DB! and SFFD inspection 
and code enforcement processes and make 
recommendations on how they can coordinate 
their efforts. 

June 2016 



JOANNE HA YES-WHITE 
CHIEF OF DEPARTMENT 

September 19, 2016 

SAN FRANCISCO FIRE DEPARTMENT 

CITY AND COUNTY OF SAN FRANCISCO 

The Honorable John K. Stewart 
Presiding Judge 
Superior Court of California, County of San Francisco 
400 McAllister Street 
San Francisco, CA 94102 

RE: Civil Grand Jury Report - Fire Safety Inspections in San Francisco~ A Tale of 
Two Departments: Department of Building Inspection & San Francisco Fire 
Department 

The Honorable Judge Stewart: 

EDWIN M. LEE 
MAYOR 

Thank you for the opportunity to provide a response to the Civil Grand Jury's findings 
and recommendations to the 2016 Civil Grand Jury report, entitled Fire Safety 
Inspections in San Francisco. 

The San Francisco Fire Department (SFFD) is continuously seeking ways to improve 
upon existing processes and exploring ways of adopting new best practices to serve the 

. citizens of San Francisco and ensure their fire safety. 

It is important to note a missed opportunity in the collection of information for this report. 
According to Ms. Alison Scott, Foreperson, Pro Tern, the Civil Grand Jury "ran out of 
time" and therefore was unable to interview the Fire Marshal and the Chief of 
Department for this report. This would have allowed the Civil Grand Jury greater 
opportunity to be briefed on historical practices with regard to fire safety inspections, as 
well as projects underway that will continue to improve and optimize our current 
practices. As Chief of Department, I have always been afforded the opportunity to 
provide context and overall perspective to all previous Civil Grand Jury reports. 

There are many new and evolved fire safety inspection processes and program 
improvements that have been defined, developed and are being implemented. In fact, 
these same programs align with many of the recommendations set forth by the Civil 
Grand Jury in their 2016 Report as you will see in the Department's matrix responding 
to the Findings and Recommendations of the Civil Grand Jury. 

When evaluating the recommendations of the Civil Grand Jury, it is important to 
understand that the Department of Building Inspection (DBI) and the Fire Department's 
business model are very distinct from the SFFD Fire Suppression's Truck and Engine 
Companies. DBI has staffing dedicated to R2 inspections, whereas the SFFD 

698 SECOND STREET• SAN FRANCISCO, CA 94107 • 415. 558.3400 
WWW.SF-FIRE.ORG 



Fire Suppression Truck and Engine Companies are first and foremost tasked with first 
responder duties. 

In addition to the enclosed matrix and corresponding detailed commentary on process 
improvements, the Department believes that some of the broader findings outlined in 
the Grand Jury report must also be addressed so as to successfully respond to 
challenges being faced by the City and County of San Francisco. In particular, the 
Grand Jury's assessment that growth and overcrowding are having unintended 
consequences and an impact on fire safety. 

The other foundational finding of the Civil Grand Jury that extends beyond the Fire 
and Building Department is the current use of IT Systems. The SFFD recognizes the 
need for stronger communication tools and a framework to illustrate how collaboration 
between SFFD and DBI can enable an increased level of transparency and an overall 
improved IT system. SFFD is working diligently with DBI and the Department. of 
Technology to achieve this goal. 

Thank you for the opportunity to respond to the Civil Grand Jury report. Should you 
have any questions, please feel free to contact me at 415-558-3401. 

Sincerely, 

~.~li:t~ 
Chief of Department 

Enclosures 

cc: Clerk of the Board, Attn: Government Audit and Oversight Committee 



CGJYear 

2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Report Title 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

Findings 

F.11.1. Because station house Companies do 
not inspect all the R-2s in San Francisco every 
twelve months as mandated by Code, San 
Franciscans may be exposed to unnecessary 
risks. 

F.11.2. Station house Companies cannot always 
get into R-2s to inspect them because 
Company Captains rarely schedule R-2 
inspections in advance. 

Fire Safety F.11.3. Contact information is not included on the 
Inspections in San Inspection Worksheets that Company Captains 
Francisco take with them to document their R-2 

inspections in advance. 

Fire Safety IF .11.4. R-2 inspections are not conducted on the 
Inspections in San weekends. 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

F.11.5. Companies with the ten largest R-2 lists 
have most of the largest backlogs because R-2 
inspections are disproportionately distributed 
among the Companies and not sufficiently 
redistributed to nearby Companies with less 
R-2s to inspect. 

F.11.6. Company Captains prioritize which R-2s 
they will inspect based on location of the R-2 
rather than on the deadline for each inspection. 
As a result, some R-2s are not inspected by 
their deadline. 

Responding Dept. . 201.6 Resp()nses 
(Agree(Disa~r~e)Use the 

···drop down menu 

SFFD Deputy Chief of 'disagree with it; partia .. lly 
Operations (explanation ln next column) 

Deputy Chief of 
Operations 

SFFD MIS 

Deputy Chief of 
Operations 

Deputy Chief of 
Operations 

Deputy Chief of 
Operations 

disagree with it, partially 
(explanation in next column) 

agree with finding 

agree with finding 

disagree with it, partially 
(explanation in next column) 

disagree with it, wholly 
(explanation in next column) 

The Department Works with Station House Companies to 
minimize. the risk.related to inspections ofR-2s. 

Generally the only reason R-2's have. not been completed is 
because crews cannot gain access to the building. brr some 
occasions the contact.information is also obs9lete .. 

This information is now available on the R-2 inspection form. 

We are looking into possibly changingthat practice. Normally on 
weekends, the Department holds larger scale drills and inspect 
hydrants. Also; there are many special events that occur in the 
City on the weekends that we are responsible for covering. 

The Battalion Chiefs monitor Station House Companies' 
workload, particularly Companies with large R-2 lists. At the time 
of this writing companies should be able to complete all R-2's 
assigned if access to the buildings is possible and the contact 
information is up to date. 

Company Officers are directed.to complete all R-2's assigned by 
deadline. As described above, access to all buildings may not 
be possible by the deadline. The Inspection compliance rate 
was 94% in 2015. 



2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 
Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

F.11.7. Some Battalion Chiefs' follow-up on Deputy Chief of agree with finding 
Company inspection backlogs is insufficient Operations 
because it does not hold the Company 
accountable for the backlog. 

F.11.8. Because firefighters' primary motivation Deputy Chief of disagree with it, partially 
for inspecting R-2s is to develop building Operations (explanation in next column) 
awareness, they may not sufficiently give equal 
importance to code compliance when 
conducting R-2 inspections. 

F.11.9. Many Company Captains seem to know SFFD Deputy Chief of disagree with it, partially 
little about Fire Prevention or Code Operations (explanation in next column) 
Enforcement. Since firefighters interact with the 
public, this is a missed opportunity to educate I 

the public about the inspection and enforcement 
process. 

·. 

F.11.10. A significant number of fire alarm, The Fire Marshall disagree with ft, partially 
blocked exits and sprinkler complaints took (explanation in next column} 
more than two months to be resolved. 

F.11.11. Most fire alarm, blocked exits and The Fire Marshall disagree with it, partially 
sprinkler violations took longer to correct than (explanation in next column) 
the timeframes district inspectors stated for 
correction. 

Battalion Chiefs follow up with . Station House Companies 
regarding inspection backlogs on a regular basis. 

Firefighters' consider both factors with equal importance. 

All Company Officers are trained in Fire Prevention and Code 
Enforcement, as well as identification of code violations. In 
addition, the Bureau of Fire Prevention is developing a module 
to further enhance Company Officers' understanding of Fire 
Code and Fire Prevention. 

The standard for complaint resolution is 30 to 90 days. 
72% of all fire alarm complaints were resolved within two 
months; 83% of all blocked exit complaints were resolved 
within two months; 52% of all sprinkler complaints were 
resolved within two months. The Department is exploring 
opportunities to improve the rate.at which complaints are 
resolved, including conducting weekend inspections; In 
adpition, the Department .will develop performance 
benchmarks for timely resolution of complaints. Currently, 
the Department evaluates each open case and unique 
circumstances that may cause a delay in resolution. 

The BFP is developing process improvements to reduce 
the timeframes for inspection corrections. While one can 
postulate about what these are, in the estimation of BFP, 
the amended processes sefforth earlier In this document 
will address this matter moving forward. 



2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 
Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Fire Safety F.11.12. District inspectors' workload was too 
Inspections in San heavy for them to investigate all R-2 complaints 
Francisco in a timely manner. 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

F.11.13. District inspectors prioritized reviewing 
construction projects and phone calls over 
inspecting R-2 complaints. As a result, some R-
2 complaints and violations were not corrected 
in a timely manner. 

F.11.14. Because some district inspectors did 
not document inspections and code 
enforcement in sufficient detail, follow up on 
violations was hampered. 

The Fire Marshall 

The Fire Marshall 

The Fire Marshall 

disagree with it, wholly 
(explanationin nextc61umn) 

disagree with. it, wholly 
(explanation in nexfoolumh) 

agree with finding 

It has been a long standing BFP policy to prioritize fire 
complaints. It. is the duty of the Inspector to notify his/her officer 
ifthe workload is "too heavy'' to address fire complaints in a 
timely manner. Additionally, it is the duty of the supervising 
offieer to monitor the progress of the Inspectors in their section. 
If it is determined that the volume is too high to.address the fire 
complaints in an appropriate timeframe, the supervising offieer is 
responsible for bringing this to the attention of the Captain· of 
Administration. The Captain would then.load.balanee .and/or 
seek additional resources to respond to fire complaints. 

It has been a long standing BFP policy tQpri()ritize ,fire 
complaints. The. Department follows existing protoc;ol to ensure 
that complaints are addressed in atimelymam1er,Additionally, 
it is the duty of .the supervising offieertomonitorthe progress of 
the Inspectors in their section. it itis determined that the 
volume is too high to address the fire complaints in an 
appropriate timeframe, the supervising officer is responsible for 
bringing this to the attenti.on of the Captain of Administration. 
The Captain would then load balanee andlor seek addition.al 
resources to respond to fire complaints. 
The SFFD, Bureau of Fire Prevention has established a 
dedicated Fire Complaints section which will consolidate all 
incoming complaints (vs. the former model Whereby the 
complaints were taken in, managed and addressed on a district 
by district basis). This will eliminate the need to balance fire 
complaint inspections with construction and referral inspections. 

This will be addressed through the Bureau's Inbound Training 
Program: Fire Complaint Proeess, Inter-departmental referral 
Proeess and Fire Complaint Tracking and Life Cycle 
Management. 



2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 

Fire Safety lnspettions in San Francisco, June 2016 

SFFD Response 

F.11.15. Some Company Captains do not SFFD Deputy Chief of agree with finding 
document inspections in enough detail for Operations 
district inspectors to easily identify the violation 
and conduct code enforcement. 

F.11.16. After the Inspection Worksheet was SFFD Deputy Chief of agree with finding 
made longer in July 2015, some Company Operations 
Captains document too many items that are not 
violations. 

F.11.17. Some Company Captains do not print SFFD Deputy Chief of agree with finding 
the Inspection Worksheet and bring it to the R-2 Operations 
inspection. Without having the Inspection 
Worksheet they may miss something or be 
inclined to document less. For example, the 
Inspection Worksheet states that "Company 
Officer shall obtain and update the responsible 
party information." 

F.11.18. BFP does not have effective code The Fire Marshall disagree with it, wholly 
enforcement tools, such as, an administrative (explanation in next column) 
hearing. 

Company Officers will be instructed to provide more 
comprehensive responses via Module, which is being developed. 

The Fire Marshal is developing a training module for all Chief 
and Company Officers, so they are clear on what is expected of 
them when performing inspections. 

BFP is developing a training module to address improvements in 
the Inspection process. The training module is expected to be 
c0mpleted January, 2017. 

The San. Francisco Fire Code has/provisions for Notices of 
Violation, Administrative Citations, and Administrative Hearings. 
This report outlines a framework which details the fire complaint· 
process, lifecycle management, which all Inspectors shall follow. 
Please refer to I. Code Enforcement Process; Complaint 
Process Flowchart. 

.· 



2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Fire Safety ,F.11.19. Accelerated Code Enforcement is rarely 
Inspections in San used. 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

F.11.20. The SFFD website does not include 
enough information about the annual inspection 
and code enforcement processes for property 
owners and the public to understand them. 
Being better informed about the process may 
result in better compliance by property owners 
and increase the publics' confidence in SFFD 
enforcement efforts. 

I Fire Safety F.11.21. Inspection records are only available in I 
Inspections in San person at the Bureau of Fire Prevention after 
Francisco making an appointment. 

Fire Safety F.11.22. Although instructions for reviewing 

I Inspections in San inspection records is available on the SFFD 
Francisco website, the phone number for making 

appointment is not included with the instructions. 

Fire Safety F.11.23. Safety concerns may be reported 

I Inspections in San online or by calling the BFP. Although 
Francisco instructions for reporting a safety concern are 

available on the SFFD website, the BFP phone 
number is not included on the same page as the 
instructions. 

The Fire Marshall I agree with finding 

SFFD Management 
Information Systems 

Chief of SFFD 

SFFD Management 
Information Systems 

SFFD Management 
Information Systems 

agree with' finding 

!agree with finding 

I agree with finding 

ACE has. been integrated into the new closed loop fire complaint 
process. 

Information aboutthe annual inspection.and code enforcement 
processes will be posted in the SFFD website by March 2017. 

The Department is currentlyworking-0n1T enhancementsto 
allow.the. public aceess lire records online, in conjuridion.with 
DepartmenfofBuilding Inspection and City Planning.· 

The SFFD website includes a link to all relevant SFFD numbers. 
We will also acld th~ correct number to call to this page. 

The SFFD website includes a link to all relevant SFFD numbers. 
We will also add the correct number to call to this page. 



CGJYear Report Title 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-2016 Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Recommendations Responding Dept. 2016 Responses 
(implementation) Use the 

drop down menu 
R.11.1. The Deputy Chief of Operations should SFFD Deputy Chief of The recommendation has not 
require Battalion Chiefs to closely monitor Operations been, but will be, 
Company R-2 inspection lists to ensure that implemented in the future 
every R-2 in San Francisco is inspected by its (timeframe for implementation 
deadline. noted in next column) 

R.11.2. The Deputy Chief of Operations should SFFD Deputy Chief of The recommendation has not 
require that Company Captains make Operations been, bl.It will be, 
inspection appointments in advance, whenever implemented in the future 
they have the property owner's phone number, (timeframe for implementation 
to ensure that Companies get into all R-2s. The noted in next column) 
appointments should have a three hour window. 

R.11.3. SFFD MIS should ensure property SFFD Management The .recommendation has 
owner contact information is included on the Information Systems been implemented .(summary 
Inspection Worksheets. of how it was implemented in 
R.11.4. The Deputy Chief of Operations should SFFD Deputy Chief of The recommendation has not 
require Companies to inspect R-2s on the Operations been,. but Will be, 
weekend if that Company is going to have a implemented in thefuture 
backlog during a particular month. (timeframe f9r implementation 

noted in next column) 

2016 Response Text 

The Department will require Battalion Chiefs to monitor R-2 lists 
more closely.This change will be implemented in January 2017. 

The Department disagrees with .the 3 hour appointment 
hoWever agrees on calling owners to set up an arrangement to 
meet a responsible party. This change will be implemented in 
January 2017. 

This information• is now available on the R-2 iqspection form. 

This will be implemented in January 2017as a pilot program, for 
which the Departmenthas sufficient existing budgetary authority 
in the FY 2016-17 and FY 2017-18 budget. 



2015-2016 

2015-2016 

2015-2016 

2015-2016 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

R.11.5. The Deputy Chief of Operations should 
redistribute R-2 inspection from Companies that 
have a backlog to nearby Companies that have 
fewer R-2 inspections so that the number of R-2 
inspections is more evenly distributed among 
neighboring station houses and are conducted 
more timely. 

R.11.6. The Deputy Chief of Operations should 
instruct Company Captains to give priority to 
R-2 inspections which have exceeded or are 
approaching their deadlines. 

R.11.7. Battalion Chiefs should review progress 
on their Companies' R-2 lists at least once a 
month, and if they find a Company has not 
inspected all the R-2s on their list, hold that 
Company accountable by requiring that they 
inspect all the late R-2s by the end of the next 
month. 

R.11.8. The Deputy Chief of Operations should 
ensure that inspection training for firefighters 
includes stressing the two reasons for 
conducting R-2 inspections--to ensure code 
compliance and gain building awareness--are 
equally important. 

SFFD Deputy Chief of 
Operations 

SFFD Deputy Chief of 
Operations 

SFFD Deputy Chief of 
Operations 

SFFD Deputy Chief of 
Operations 

The recommendation will not 
be implemented because.it is 
hot warranted or reasonable 
(explanation in next column) 

The recommendation has 
been implemented(summaiy 
?f how it was implemented in· . 
next column) 

The recommendation has 
been implemented (summary 
of how it was implemented in 
next column) 

The recommendation has not 
been, bilt will be, 
implemented in the future 
(timeframe for implementation 
noted in next column} 

The Department disagrees on this recommendation. Companies 
should stay.in their first-in district as much as possible, 
otherwise it is a risk to residents in their first alarm area. The FY 
2016-17 and FY 2017~ 18 budgetprovides for six:add.itional Fire 
Preventionposition&---,four inspectors, one inv~stigator, one .. 
captain, and one fire protection engineer--toimprove fire safety 
outreach (ind educatio~. Working closely with the Department of 
Building Inspection and other City and community partners, 
these positions proactively "8ddress fire Safety coneems and 
complaints, as well as distribution concerns related to 
wo.rkloads, This is.to be implemented in January.2017. 

Battalion ChlefS currently feView progress on Station House 
Companies' R-2 lists monthly. Should a Company not inspect all 
the R-2s on their list, the Battalion Chief requires that the 
Company inspect all the late R-2s by the end of .the following 
month, as has been the Department's practice. 

A training module is being developed by the Fire Marshal and 
will be implemented in Januaiy2017. 



2015-2016 

2015-2016 

2015-2016 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

R.11.9. The Deputy Chief of Operations should 
ensure that all firefighters receive training on the 
R-2 inspections process that includes a detailed 
module on the Bureau of Fire Prevention code 
enforcement process which starts with when a 
BFP inspector receives a complaint from a 
Company Captain to an NOV being issued and 
any additional steps. The training should occur 
after BFP implements the new code 
enforcement process. Knowing more about BFP 
will help firefighters better understand their role 
in ensuring code compliance. 

R.11.10. The Fire Marshall should require that 
complaint response time and code enforcement 
timeframes be more closely monitored so that 
resolution time is shortened. 

R.11.11. The Fire Marshall should require that 
code enforcement for NO Vs be more closely 
monitored so that NOVs are corrected more 
quickly. 

SFFD Deputy Chief of IThe recommendation has 
Operations been implemented (summary 

of how it was implemented in 
next column) 

Officers have been trained on how to conduct R-2's. Their 
knowledge will be enhanced by new a training module being 
developed by the Fire Marshal. Firefighters will also be required 
to take the new R2 training module. This will be implemented in 
January 2017. 

The Fire Marshall 

The Fire Marshall 

The recommendation has The Framework has been developed (Fire Complaint Process 
been implemented (summary and Fire Complaints Section). The Lieutenant will be responsible 
of how if v{aS: Implemented in ·· for submitting a bi~monthl)' report on the status of Fire 
next colurnn) Complaints. Please refer to: I. Code Enforcement Process;· 

Coniplaint Proces.s Flowchart; II Gode Enforcement - Staffing · 
Model 

The recommendation has Fire Complaints Se.ction has been created, please refer to I. 
been implemented (summary · Gode Enforcement Process. Complaint process is being 
of how if was implemented in consolidated under a separate Fire ComplaintSection. The 
next column} . team;s, (one Lieutenant and six Inspector$), primary · 

responsibility is to respond to/process fire complaints. The 
Lieutenanfwill be responsible for submitting a bi~nionthlY report · 
on the status of Fire ComplaintS. 



2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

R.11.12. The Fire Marshall should require that 
BFP inspectors (that work on R-2 complaints) 
have reasonable workloads so they can ensure 
timely correction of all complaints and violations. 

R.11.13. The Fire Marshall should ensure that 
BFP inspectors (that work on R-2 complaints) 
not prioritize other work over R-2 complaints if 
that means that they cannot investigate all their 
R-2 complaints in a timely manner. 

Fire Safety R.11.14. The Fire Marshall should standardize 
Inspections in San inspection and code enforcement 
Francisco documentation done by BFP R-2 inspectors. 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

R.11.15. The Deputy Chief of Operations should 
standardize inspection documentation done by 
Company Captains so that BFP inspectors can 
easily identify and follow-up on complaints. 

R.11.16. The Deputy Chief of Operations should 
ensure that Company Captains are trained to 
identify violations and document only items that 
are violations. 

The Fire Marshall 

The Fire Marshall 

The Fire Marshall 

SFFD Deputy Chief of 
Operations 

SFFD Deputy Chief of 
Operations 

The recommendation has 
been implemented {summary 
of how it was implemented in 
next column) 

The recommendation has 
been. implemented (summary 
of how it was implemented in 
next polumn) 

The recomll'l~~dation has not 
been, but will be, 
implemented in th~ fUture 
(tillleframe for implementation 
noted in next column) 

The. recommendation has 
been implemented (summary 
of how it was implemented in 
next column) 

The recommendation has· not 
been, but will be, 
implemented in the future 
(timeframe for implementation 
noted in next column) 

Fire Complaints Section has been created, please refertoL 
Code Enforcement Proces.s. Complaint process Is. being 
c°:nsolidated under a separate Fire Complaint Section:The 
team staffed with one Lieutenant and six Inspectors is primarily 
responsible to respond to/process fire complaints~ .The 
Lieutenant will be responsible for submitting a bi-monthly report 
on the status of Fire Complaints. · 

Fire Complaints Section h.as been. created, please refer to I. 
Code Enforcement Process. Complaint process is being 
consolidated under a separate Fire Complaint Section. The 
team, (one Lieutenant and six Inspectors), primary responsibility 
is to respond to/process fire complaints. The Lieutenant will be 
respcmsible for submitting a bf.monthly reporfon the status .of 
Fire Complaints. · · · 

A strategy and framework has been developed. Please refer to 
IV A.{lntra DepartmentaO and "Fire ComplaintTracl<ingand . . 
LifecyCle Managelllenf'. Anticipated completiOn time of.60 to 
90 days. · 

This has been the practice, however the current documentation 
and procedures will be enhanced by the Fire Marshal's training 
module. 

Company Captains' knowledge will be enhanced by a new 
tra!ning module being developed by the Fire Marshal. This will 
be implemented in January 2017. 



2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Fire Safety 
Inspections in San 
Francisco 

Fire Safety 
Inspections in San 
Francisco 

R.11.17. Battalion Chiefs should encourage their 
Company Captains to bring the Inspection 
Worksheet to the inspection site and use it to 
document R-2 inspections. 

R.11.18. The Fire Marshall should finalize the 
details of the new code enforcement process 
that is required by recently passed legislation so 
that it can be implemented within the next 60 
days. 

Fire Safety R.11.19. The new BFP Captain that oversees R
lnspections in San 2 Company complaints should refer appropriate 
Francisco cases to the CA every year. 

SFFD Deputy Chief of 
Operations 

The Fire Marshall 

The Fire Marshall 

The recommendation has not 
been, but will be, 
implemented in the future 
(timeframe for implementation 
noted in next column) 

The recommendation has 
been implemented (summary 
of how it V'ias implemented in 
next column) 

Battalion Chiefs' knowledge will be enhanced by anew training 
module being developed by the Fire Marshall. This will be 
implemented in January 2017. 

The Fire Marshal has developed a· detailed framework for the 
new code enforcement process. The framework.outlines the end 
to end process of enforcement and indudes deadlines for each 
associated step/phase of a fire complaint. 

The recommendation has · Two documents demonstrate case referralstd CAevery year: 1) 
b.een implemented (summary I Code Enforcement Process; and 2) Complaint Process 
of how it was implemented in Flowchart: The Fire Complaints Section is managed by a 
next column} Captain who serve5 as the Accelerated Code Enforcement 

officer. The Accelerated COde Enforcement (ACE) officer 
serves as liaison between the SFFD and the City Attorney's 
Office for issues regarding code. entorcement and will refer .. 
cases to the City Attorney's Office as prescribed inJ Co.de 
Enforcement.Process. 



2015-2016 

2015-2016 

2015-2016 

2015-2016 

2015-16 Civil Grand Jury 

Fire Safety Inspections in San Francisco, June 2016 

SFFD Response 

Fire Safety R.11.20. SFFD MIS should revise the SFFD 
Inspections in San website to include: ( 1) details of the R-2 
Francisco inspection process, such as: (a) the kinds of 

buildings inspected; (b) who inspects the 
buildings; (c) how often R-2s are inspected; (d) 
the list of items inspected; and, (e) how the 
inspection will be conducted; and, (2) details of 
the code enforcement process, including: (a) 
what happens when a violation is discovered; 
(b) what happens if a violation goes uncorrected 
beyond the NOV deadline; and (c) any and all 
fees, fines, or penalties that may be imposed for 
uncorrected violations. This information should 
be either on the inspections page or Division of 
Fire Prevention and Investigation homepage. 

I Fire Safety R.11.21. The Chief of the Fire Department 
Inspections in San should instruct SFFD MIS to make inspection 
Francisco records available online for greater 

transparency. 

Fire Safety R.11.22. SFFD MIS should put the BFP phone 
Inspections in San number for record inspection requests on the 
Francisco same SFFD webpage as the instructions for 

making an appointment. 

Fire Safety R.11.23. SFFD MIS should put the BFP phone 
Inspections in San number for reporting a safety concern on the 
Francisco same SFFD webpage as the instructions for 

reporting a safety concern. 

SFFD Management 
Information Systems 

Chief of SFFD 

SFFD Management 
Information Systems 

SFFD Management 
Information Systems 

The recommendation has not 
been, but willbe, 
implemented in the future 
(timeframe for implementation 
noted in next column) 

Information about the annual inspection and code enforcement 
processes will be added to the.SFFDwebsite once the hew R2 
procedure has been adopted. These websiteimprovementsare 
anticipated to be available by March 2017. 

The recommendation has not The Department is working with new technology. to provide fire 
been, but wm be, records for easy online access for the public. The first phase of 
implemented in the future this project should be completed in January 2017. 
(timeframe for implementation 
noted in next column) 

The recommendation has not We will also add the correct number to this page by January 
been, but will be, 2017 
implemented in the future 
timeframe for implementalion 
noted in next column) 

The recommendation has We will also add the correct number to this page by January 
been implemented (summary 2017. 
of how lt was implemented in 
next column} 
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No 
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•Yes, 
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Fire Complaint Process 

Evaluate Fire 
Complafnt 

Initial onsite 
inspection 

.... t--------~Na------------< >-----Yes 9t (-

Notice of Violation Process 

14-------'¥es No i.-J 

Order 
of 

Rescission' 

r-------

Administrative Hearing 

--~~--No 

Continuance 
'Upto30' 

Days 

Order 
to 

Abate 

;:..1-----------..Z..-----Yes;------c '>-------INo,-------~ 

Entry in Fire 
Trac~ng System -t 

Fire Complaint received via : 
Telephone,. emait, SFFD Website,. 

,Walk-in, 311, USPS Maif, Compa:ny 
inspection, Other City Agencies 

' (.referral} ' , 

Administrative Citation Process 

Referral to City-A't~orri-ev 

_J 

Accelerated Code Enforcement 



No Merit/ 
condition 

· corrected 
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SFFD Response 

Notice of Violation Process 

Evaluate fire Complaint 
l~itial onsite insPecfion 

I• No----< 

Issue Notice of Violation certified/ 
registered mail: SFfC 109.4.1 (a), 

j:>~~·t?uilqir;ti; ~.10~~4.1 { b) 

·Yes 

I• ve,s-----'------N' 

"Standard Complaint/Violation" sFFc109.4 

Issuance of Violation shall spedfy a time for 
compliance. 

"Priority ComplaintNiolation" · SFFC109.4 

issuance ofViolation shall specify a time for 
compliance. 

Update status. 
and dose 

complaint/ 
violatiOnt in Fire 
rrackingsvstem 

Maximum 14 Days to ceorfect Maximum 72 hrs. to correct 

""'1---------------Yes No· 

Follow Administrative Citation 

- Process 
SFFC109.5 

Refer for Administrative 

- Hearing 
SFFC 109.4.3 



Eyaluate Fi~e Complaint 
friitjat oOsite 1ilspecttori 
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SFFD Response 

Administrative Citation Process 

Are Code 
Vi:o!ation? 
SFFC109.1 

.. 
No Merit/condition 

corrected I .. No Yes;---..... .( 

Issue Administrative Citation 
SFFC1095 

Appendix __ 
,._1------~No Yes,-----"'~ 

Se1;1:d 1st invoice 30 days after 
date of issuance 

Send znd. invoice 60 days after date Of 
i'tinvoice, 

Report to Bureau of Delinquent 
Revenuie·Collection 3q days after date 

of 2nd invoice 

Follow notice ofviiolatiion 
process 



"Priority Complaint/Violation" 

If violation not corrected within 1· 

specified time period on NOV, matter 
shall be set for Administrative 

Hearing within 60 days of dead tine 
SFFC 109.4.3 a 

"Standard Complaint/Violation" 
If violation not corrected within 

specified time period on NOV, matter 
shall be set for Administrative 

Hearing within 180 days of deadline 
SFFC 109.4.3 a 

Notice of Admin. Hearing shall be 
~{via regular U.S. Mail and 
Certified OR Registered mail) at 
least 10 days prior to Hearing~ 

SFFC 109.4.3 ( b) (c) 

po5tjng of Notjce! a copy of 
notlce of Hearing AND violation 
shall be posted on the buiding/ 

property and location of Hearing 
at least 10 days before the date 

set for the Hearing. 
SFFC 109.4.3 (d) 

Hearing: Shall be conducted on 
the date, time and location 

specified in the notice of hearing. 
A one time 30 day continuance is 

permitted= 
SFFC 109.4.3 ( f) 

2015-16 Civil Grand Jury 
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SFFD Response 

Administrative Hearing 
Process 

To: Holder of any mortgage,. 
<leed of trust, lien,. leaSe 

To: Holder of any other 
:recor.ded estate <irinterest in 
tfle bu~lding'.,~1?~1:1~· 
p.rEmises. orsystel'f:I, O,r land 

Decision and Order: A 
written decision shall be 
issued Within 30 days of 

conclusion of hearlng 
SFFC 109.4.3 (g) 

SFFC 109.4.3 

Continuance 
Upto30 

Days 

Ordeifo--Abate: commence 
work withln 30 days of 

decislon,, eomplete work within 
6-months 

Order of Rescission 

Service-of. posting. and 
recording decision: 
Service per subsection { c} 
Posting per subsection { d) 
Recording in the Assessor
Recorder's Office 
SFFC 109.4.3 (h) 

Accelerated Code 
Enforcement 

All.fire Hazards ~------~--! 
: ,Abaie'd? 

> ::d'~ <:-":~-~ 

Compliance Order of 
Compliance: 
Condition corrected •.. _.an 
Order of Compliance shall be 
served, posted and recorded in 
the Assessor-Recorder's Office 
SFFC 109.4.3 U) 
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Accelerated Code Enforcement 
{ACE) 

+----------- ---- Entry in Fire 
Ttacking System ------1 

Administrative Hearing decision 
...-Order to Correct'> non-compliance,. 

referred to ACE 

Refer case to City_ Attorney Office 
Fo~ tegal a~rt 

Action taken by City Attorney's 
Office, 

case Reso!Ved 

Update status in Fire 
.~racking System 

Evaluate Fire Complaint 
liirtial onstte r~Pection 

Task Force Referral: 
City Attc_:Jmey's Office 

~-No•---'--Yes-----. 

+ 
No Merit/ 
conditi-on 
correctfd 

Issue Notice ofViolation certified/ 
regist~red mail: SFFC 109.4.i {a ) 

Post Bullding: SFFC 109.4.1 ( b j 

forward findings to City 
Attorney's Office for: legal Action 
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continuance 

no merit 
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order of rescission 
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rescinded 

Admlnlstrative Hearing 
#160001.AD 
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Tracking and 

Lifecycle 
Management 

Accelerated Code Enforcement 
#i60001.AC 
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City and County of San Francisco 
Department of Building Inspection 
San Francisco Fire Department 

September 19, 2016 

The Honorable John K. Stewatt 
Presiding Judge 
Superior Court of California, County of San Francisco 
400 McAllister Street 
San Francisco, CA 94102 

Dear Judge Stewait: 

Edwin M. Lee, Mayor 
Tom C. Hui, S.E., C.8.0., Director 

Joanne Hayes-White, Fire Chief 

Received via email 
9/19/2016 
File Nos. 160817 

Pursuant to Penal Code Section 933 and 933.05, this letteftt•ansmits the San Francisco's Fire Department and 
Department of Building Inspection's joint responses to the findings and recommendations in the 2015-16 San 
Francisco Civil Grand Jury repmt, Fire Safety Inspections in San Francisco, A Tale of Two Departments: 
Depaitment of Building Inspection & San Francisco Fire Depaitment issued on July 21, 2016. We would like 
to thank the tnembers of the Civil Grand Jury for their interest in ensuring the fire safety of San 
Francisco residents in multi-residential buildings throughout the City. 

Ensuring fire safety in residential buildings has long been, and remains, an important mandate of the San 
Francisco Fire Depaitmentand the Department of Building Inspection's Housing Inspection Services. Over the 
last several years, we have been worldng diligently to increase coordination and information sharing between 
Departments, as well as conducting public outreach to educate tenants on fire safety. For the new Fiscal Year 
2016-2017, DBI and the San Francisco Fire Depa1tment will continue to take an active rnle in addressing fire 
safety by partnering to provide increased tenant awareness and education on fire prevention in older, mixed
use buildings thl'ough DB I's existing Code Enforcement Outreach Program. Through our joint participation 
in the Emergency Fire Safety Working Group, three newotdinances related to fire safety will go into effect 
later this month. These new ordinances are the result of hard work and coordination by both Departments. 

Our Departments are committed to ensuring fire safety in residential buildings throughout the City and will 
continue to work together to protect the fire and life safety of residents in these buildings. 

A detailed response from the San Francisco Fire Department and the Department of Building Inspection to the 
findings and reconunendations are being provided in separate covers. 

Thank you for the opportunity to comment on this Civil Grand Jury report. 

Tom Hui, S.E., C.B.O. 
\-\ ~ 

Jo nne Hayes-Whi~ 
Director, Depaitment of Building Inspection ire Chief, San Francisco Fire Depa1tment 

Department of Building Inspection, 1660 Mission Street, San Francisco CA 94103 
Office (415) 558-6088 - FAX (415) 558-6401 

Website: www.sfdbi.org 
San Francisco Fire Department, 698 Second Street, San Francisco, CA 94107 

Office (415)-558-3403 - FAX (415)558-3407 
Website: www.sf-fire.org 



City and County of San Francisco 
Department of Building Inspection 

The Honorable John K. Stewart 
Presiding Judge 

September 19, 2016 

Superior Court of California, County of San Francisco 
400 McAllister Street 
San Francisco, CA 94102 

Dear Judge Stewart: 

Edwin M. Lee, Mayor 
Tom C. Hui, S.E., C.B.O., Director 

Pursuant to Penal Code Section 933 and 933.05, the San Francisco Building Inspection Commission and 
the Department of Building Inspection jointly transmit our responses to the findings and 
recommendations in the 2015-16 San Francisco Civil Grand Jury report, Fire Safety Inspections in SF, A 
Tale of Two Departments: DBI & SFFD issued on July 21, 2016. We would like to thank the members of 
the Civil Grand Jury for their interestin ensuring the fire safety of San Francisco residents in multi
residential buildings throughout the City. 

Ensuring fire safety in residential buildings has long been, and remains, an important mandate of the 
Department of Building Inspection's Housing Inspection Services. Over the last year, we have been 
working diligently in collaboration with the Fire Department to increase coordination and information 
sharing between departments, as well as conducting public outreach to educate tenants on fire safety. 
For the new fiscal year 2016-2017, DBI and the Fire Department will continue to take an active role in 
addressing fire safety by partnering to provide increased tenant awareness and education on fire 
prevention in older, mixed-use buildings through DBl's existing Code Enforcement Outreach 
Program. Through our joint participation in the Emergency Fire Safety Working Group, three new 
ordinances related to fire safety will go into effect later this month. These new ordinances are·the result of 
hard work and coordination by both departments. 

The Housing Inspection Services Division of DBI is tasked with the daily implementation and enforcement 
of the San Francisco Housing Code, and pertinent related City Codes, which establish and maintain 
minimum maintenance standards for existing residential buildings. DBI Housing Inspection Services 
works to safeguard life, health, property, and public welfare by conducting periodic health and safety 
inspections and responding to tenant complaints. In fiscal year 2014-2015 alone, over 11,500 inspections 
were conducted, with more than 950 inspections conducted each month, or 45 inspections daily, of the 
more than 18,000 properties in the City, utilizing current code enforcement tools and inspection protocols 
and best practices. DBI Housing Inspection Services has cited over 36,000 habitability violations over the 
last three years, with an 88% rate of abatement. 

As a result of our pro-active and collaborative role with neighborhood-based organizations and the use 
of our hearing, assessment and lien processes, DBI performs more follow-up enforcement than any 
comparable department in the United States. We utilize an extensive and intensive hands-on code 
enforcement process and approach, which results in the public obtaining up-to-date information on their 
building by visiting our Permit and Complaint Tracking System, available 24/7 online. 

OFFICE OF THE DIRECTOR 
1660 Mission Street- San Francisco CA 94103 

Office (415) 558-6131 - FAX (415) 558-6225 
Email: Tom.Hui@sfgov.org 



DBI is committed to ensuring fire safety in residential buildings throughout the City. We'll continue to 
work to protect the fire and life safety of residents in these buildings by maintaining housing habitability 
and conducting the requisite inspections to ensure that property owners comply with the required codes. 

Thank you, again, for the opportunity to respond to this Civil Grand Jury report. If you have any questions 
aboutthis response, please contact us at (415) 558-6131. 

Sincerely, 

~ ~ 
Tom Hui, S.E., C.8.0., Director 
Department of Building Inspection 



Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report 
September 19, 2016 

2016 Civil Grand Jury Report: San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Departme.nt of Building Inspection and San Francisco Fire Department 

CGJ Year I Report Title 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 [Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 IFire Safety Inspections Jn San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 !Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections Jn San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Deoartment 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Responding Party 
2016Action Plan I 2016 Response Text 

DBI Management Information Services Disagree with it, IDBI HIS knows which R-2s need to be inspected, and has been using current data tools to identify R-2 occupancies 
wholly eligible for routine inspections. DBI HIS has a methodology and process.in place to do this. 

Disagree with it, IDBI HIS tracks each round of Focused Code Enforcement inspections, which are updated regularly as part of HIS 
wholly ongoing business practices. 

DBI Chief Housing Inspector 

Building Inspection Commission Disagree with it, !This data is already being provided during the regular HIS update reports at monthly BIC meetings. 
partially 

DBI Management lnfOrmation Services and Information jAgree 
and Technology Department 

DBI Management Information Services and DBI Chief I Disagree with it, IDBI MIS can and does generate R-2 lists to HIS personnel. 
Housing Inspector fwholly 

DBI Chief Housing Inspector, DBI Management I Disagree wrt:h it, IDBI MIS can and does generate R-2 lists for HIS inspectors. Support staff already assists with the pertinent data 
lnfOrmation Services and DBI Director wholly gathering. 

DBI Chief Housing Inspector I Disagree with it, IDBI HIS has already eliminated backlog in Focused Code Enforcement areas. 
wholly 

DBI Chief Housing Inspector I Disagree with it, ]DBI HIS has already implemented solutions to address appropriate reporting parameters as part of the division's 
wholly ongoing business practices. 

DBI Management Information Services Agree 

E'~;10:0·l~~J'~~!'f d9)1(1t ~.o0~"lh,&ir!i!J":'$Qulce{!"'h0fl 9()Ciirri<irit~Q:9G.I DBI Chief Housing Inspector 
l'iil;ltiQ"e' if!~on~.:,vyq~.n ins~~~~e:.0;.c~tnPtajne,~sthe·SC?Uroe,. ·.· 

Disagree with it, 
wholly 

DBI HIS has already implemented this approach as part of the division's ongoing business practices. 

l

lhe. CG.·····~·.tin.e)!~spect; .. ··.·•··. ')>p. w.i.ll~.ott;i>c6~.·.· ..... as#.loilli .. · .. ·re ins~oii IJi ..... 
pTS;an~ HJSwill tlOI have an •cou.rat~·last roilifne fnspeciion dateJor . 
tl\oseR-2ic·· . ' .... ' . .. ' ·· "·· ... ' ... 



Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report 
September 19, 2016 

2016 Civil Grand Jury Report: San Francisco Building and Fire Safety Inspection: A Tale of Two Departments: Department of Building Inspection and San Francisco Fire Department 

CGJYear Report Tltle 
Responding Party 

2015-2016 Fire Safety Inspections Jn San DBI Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 
/Francisco Fire Department 
Fire Safety Inspections In San lf1;!;1"2,'Ltll§E§l~ril,~l'fiJ:?R,~l!'!!~9:ei:>l~~~;~§Qll\l;l!~;;lj'.91i:~l\li!i~~i;~ :~ 'JDBI Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 
!Francisco Fire Department 
Fire Safety Inspections In San 1lf·ll1'3:;Qlstllct,iriSP!!~'<lo'riP1'~i\~;IYM9ll!~:wheji:an;:R,2;;3tiM);chijliey;:~DBI Chief Housing Inspector 
Francisco A Tale of Two ~~l~W~Q~~PS1:~f~~~J~J6if~~H~~f2[~1!~J?~,~;(9~~~tJ?.~ij~1;:~!tj'.';', 
Departments: Department of 
Building Inspection & San 

2015-2016 I ~~~n~!~.~ Fli~~ ~d;~~~~n~an 1R:E1~''lriS 'eGto!$>i:an 'Ofl!hi'a ' i: · etiOIO'Mil!:':2'1o.~orm:,alscl\edu ell'1"'''j Bu ii din Ins ection commission 
Francisco YA T:ie of Two ~~'.~:@~efi~~~~§91:~~~9~~,~~~l~t~mi~~~~~~)f~ 9 

P 
Departments: Department of 
Building Inspection & San 

2015-2016 J~~ra:1~~f~°vJi~~~di~~:l~n~an Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

!Francisco Fire Department 
2015-2016 ~~:n~l~~;~~:i=~~o;~~n San l~!~~t~~~1~&m}i\°:f,~~ll~\~~l~~~~j~~~l~\IDBI Chief Housing lnspe.ctor , ,,, • , , ···~-· ~l,,,,,,,,,,,, ,,,,, ,,,,0,., .. !il!L, ,, '·'"~,,.,,,,~,,,,, .• ,,,,,,,, 

Departments: Department of 
Building Inspection & San 

2015-2016 
I Francisco Fire Department 
Fire Safety Inspections In San ll?J,.1li4•1/il!'~~!l!il!r;l',~~~'.tll!!)c:~l'!!;~j\lj15>,11!!!>p!!'!i.l!?W!'.l!M"1'$<i~~~::9!!1i~IDBI Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San l:i:1*t?:~-,1ri~p-~~~~\P~~~~-~\.@~:iRN~~~~~~~~~~~iE;riglj~\;i:~~fiI;~(?IDBI Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 /~r~n~~~~i~~~~~~~~~n~an Chief Housing Inspector 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 
I Francisco Fire Department 
Fire Safety Inspections In San rl.20'.!f]'he emp~Q1'netMaln!emi'-'CtlecJ<Jis'.iricl~iiii~i11:i0Mc; I DBI Chief Housing Inspector 
Francisco A Tale of Two iri:§p~tH~!f~C~~JtS'.i1~~l"~l~¢,d;~?;~~9'

1

fti~~J$l;?~jJ~~di$"it~~fWif(~~;:f~;,~:':: 
Departments: Department of 
Building Inspection & San 
I Francisco Fire Department 

2015-2016 Fire S~fety Inspections In San J ~*-~=\~~~~:~¥-~~:~-!f~2~'.~.~~~.~~~::~,~-~r~~-:~~1,~~\5~.~~1!1~~~~;n!l'i::\:<~.:'] DBI Chief Housing Inspector 
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Departments: Department of 
Building Inspection & San 
Francisco Fire Deoartment 

2016Action Plan 

Disagree with it, 
wholly 

!Agree 

I Disagree with it, 
wholly 

I Disagree with it, 
wholly 

'Disagree with it, 
wholly 

I Disagree with it, 
wholly 

!Agree 

!Agree 

I Disagree with it, 
wholly 

I Disagree with it, 
wholly 

I Disagree with it, 
wholly 

2016 Response Text, 

DBI HIS has already implemented this policy as part of the division's ongoing business practices associated with 
routine and complaint inspections. 

DBI HIS inspectors do research properties before they go out and conduct an inspection. Inspectors are required to 
conduct routine inspections on ev:ry complaint inspection. 

DBI HIS keeps track of this information using CTS and through the Focused Code Enforcement process. The 
property owner is bnled for assessment of cost for time it takes to secure access. 

No shows are already captured within the current tracking system, and noted on the Complaint Data Sheet. 

DBI HIS does take additional steps to schedule subsequent inspections with property owners. The Department 
utilizes available property information it has access to. The current routine inspection letter encourages property 
owners to provide their contact details, and we utilize such information when received in processing routine 
inspections. 

The current inspection request package is a comprehensive product of direct customer feedback, and contains 
required language per Chapter 3 of the San Francisco Housing Code, and per advice from the City Attorney. DBI 
will continue to update this package based upon code requirements and customer needs. 

The Property Owner Maintenance Checklist is not the list of the areas to be inspected. As the title indicates, this is 
informational material for all types of residential occupancies. The Checklist is in the current form because DBI 
customers have requested the Department consolidate all the information into one checklist. The areas subject to a 
site inspection are delineated within the content of the request letter, pursuant to the requirements of Chapter 3 of 
the San Francjsco Housina Code and advice from the Citv Attornev. 
The Informational Packet has detailed self-contained information for each of the subjects, including owner 
responsibilities for appendage and carbon monoxide-smoke alarm affidavits. 
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Francisco A Tale of Two 
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2015-2016 I Fire Safety Inspections Jn San 
Francisco A Tale of Two 
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Building Inspection & San 
Francisco Fire Department 

2015-2016 !Fire Safety Inspections In San 
Francisco A Tale of Two 
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F_rancisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
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Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Byilding Inspection & San 
Francisco Fire Department 

2015-2016 \Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department Or 
Building Inspection & San 
Francisco Fire Department 

Resp<>nding PartY 

i:!R$~t~~"~iqg:;.:·;:; "·,">:'~:I DBI Chief Housing Inspector 

DBI Management Information Services 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

2016Action Plan I 2016 Resp<>nse Text 

Disagree with it, IThe informational Packet changes, as necessitated by new legislation. DBI will add a clarifying sentence to the 
partially cover Jetter to coincide with other legislative changes. 

Agree 

Agree 

Disagree with it, \Blank affidavits are available online through the website, and in the Maintenance Packet provided to the public. 
wholly 

Agree 

Disagree with it, ICTS is already integrated with computer systems within DBI. However, DBl's system is not integrated with other City 
partially departments. 

Disagree with it, ICTS can track and report on some important attributes, such as types of violations. 
partially 

Disagree with it, JAii open code enforcement cases are tracked to determine the timeliness of follow-up and potential referral to the 
partially City Attorney. 

Disagree with it, lln the same timeframe, nearly 50% of violations were abated within 60 days and 70% of violations within six 
partially months. Type -0f violations vary from every property and may be complex to address, requiring additional time. Over 

1 D,000 violations a year are abated through DBI HIS' proactive innovative code enforcement process. The Deputy 
Director for Inspection Services, and the Chief Housing Inspector actively monitors all open NOVs, and takes pro~ 
active steps to work with owners and/or with the City Attorney to bring open cases to closure through the stipulated 
code enforcement orocess. 

Disagree with it, IThis standard is set by Section 201A3.3 of the San Francisco Building Code. The assigned Inspector has to 
wholly document whether substantial progress has commenced on a case -by-case basis in keeping with the goals of 

DBl's Strategic Plan. 
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Depa.rtments: Department of 
Building Inspection & San 
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2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire De artment 

2015-2016 Fire Safety Inspections In San 
Francisco A Tale of Two 
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2015-2016 Fire Safety Inspections Jn San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 l~r~n~i=fe~;1i~~~cti~~~~~an 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 l~r~n~i=fe~;li~~~di~~~~n~an 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire DeQartment 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire DeQartment 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 

2015-2016 I ~~~n~~fe~li~~~~ti~~~~~an 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

~esponding Party 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Director 

DBI Chief Housing Inspector and Building Inspection 
Commission 

DBI Director 

DBI Management Information Services 

2016Action ,Plan I 2016 Response Text 

Disagree with it, IDBI already documents the abatement process after the initial reinspection, and transmits written warnings to the 
wholly property owner for failure to comply with a Notice of Violation. Jfthe property owner fails to comply with a Notice of 

Violation at the time of the initial re inspection, all subsequent abatement actions including reinspections, are 
highlighted on the DBI Complaint Data Sheet which is available online, and the case may be sent to a Director's 
Hearing and to the City Attorney for litigation, as stipulated in the existing code enfor.cement process. 

Disagree with it, IDBI HIS already schedules multiple staff meetings to discuss performance measures and code enforcement cases, 
wholly which include division wide, and team meetings. These are already scheduled on a regular basis and are highly 

productive. The Division will continue to hold staff meetings as indicated above. Jn addition division staff meetings 
will be scheduled so that they do not conflict with other DBI calendar items to the extent possible. 

Disagree with it, IDBI HIS mandates and performance measures are set by the San Francisco Housing and Building Codes, and by 
wholly DBl's Strategic Plan. DBI HIS already performs what is recommended, and utilizes effective tools such as its 

"Standard Report" to evaluate case abatement results and the potential need to redeploy or expedite resources as 
violation patterns and necessfty dictate. 

Disagree with it, IDBI HIS already tracks the time frames accrued before an open code enforcement case is referred to a Director's 
wholly Hearing within CTS. 

Disagree with it, JThis standard is set by Section 201A3.3 of the SF Building Code. The assigned Inspector has to document 
wholly whether substantial progress has commenced on a case -by-case basis in keeping with the goals of DBl's 

Strategic Plan. 

Disagree with it, Jlnspectors are supervised for quality control on open cases through DBI HIS' standard reporting process. 
wholly 

Disagree with it, JThe SF Building Code dictates the requirements and steps taken in this referral process for an administrative 
wholly hearing. This is labor intensive because inspector needs to assess and update the case, schedule for hearing and 

have supervisory review. 

Disagree with it, IDBI HIS has some of the most effective enforcement tools in the United States. HIS performs more follow-up 
wholly enforcement than any comparable department in the United States. In addition to a collaborative partnership with 

tenant groups through the Code Enforcement Outreach Program, HIS requires non-compliant property owners to 
attend a Director's Hearing where Orders can be recorded on land records and assessments of costs can be 
collected and attached to the lien process, which the Board of Suoervisors iss_ues annuallv. 

Disagree with it, ISince 2012, the department has undertaken an aggressive hiring plan to increase department staffing levels that 
partially were reduced during the downturn. Housing Inspector staffing has increased from 13 to 21. The department 

continues to review staffing needs and develop recruitment plans to meet operational needs including hiring 
temporary staff and developing a Housing Inspector list. 

Disagree with it, 
partially IDBI has already created a Routine Inspection informative page along with providing a direct link from HIS splash 

page. This page is not provided as a direct item on the homepage as other items are prioritized in its place. DBI has 
updated HIS website information and is continually updating content online when changes are needed. 
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CGJ Year I ReportTrtle 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 !Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Deoartment 

2015-2016 I Fire Safety Inspections Jn San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 \Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Responding Party 

DBI Management Information Services 

DBI Management Information Services 

DBI Director 

Building Inspection Commission and Fire Commission 

2016Action Plan 1·· 2016 Response Text 

Disagree with it, IThe routine inspection's page on the DBI website currenty provides an overview of the process, what is expected 
partially I during the routine inspection and a copy of the maintenance packet for their reference. 

Disagree with it, !The link to Filing a Complaint is found throughout the website and on almost every divison page to allow the public 
partially easy access to complaint information provided throughCTS, which is available online, 2417. 

Agree 

Disagree with it, IDBI coordinates with SFFD on fire safety hazards violations when needed. DBI & SFFD have made strides in 
wholly coordinating code enforcement and outreach on fire safety made possible by the Code Enforcement Process 

Standardization ordinance and Fire Safety Task Force resolution. Also, both departments participate in the City 
Attorney's code enforcement task force and conducts join inspections with other departments, as needed. 
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''°::IResoondina Pa 
DBI Management Information 
Services 

DBI Chief Housing Inspector 

Building Inspection Commission 

DBI Management Information 
Services and Information and 
Technology Department 

DBI Management Information 
Services and DBI Chief Housing 
Inspector 

2016 Action Plan 
Will not be implemented - Not 
warranted. 

2016 ResoonseText 
DBI MIS is focused on replacement of Permit Tracking System 
(PPTS). DBI HIS already has methodology and process to 
identify and act upon R-2 data until the new PPTS is in place. 

Recommendation Implemented I DBI HIS already uses spreadsheets that currently tracks each 
round of Focused Code Enforcement inspections and are 
updated regularly as part of HIS ongoing business practices. 

Recommendation Implemented 

(a) Will Not Be Implemented: 
Not Warranted (b) Will Be 
Implemented in the Future 

Will Be Implemented in the 
Future 

This data is already being provided during the regular HIS 
update reports at monthly BIC meetings. HIS continues to 
develop further reports to isolate additional information for the 
BIC's monthly meetings. 

(a) The Department of Technology is not involved in DBI 
database management and maintenance, which is managed and 
maintained by DBI Management Information Services. Also, the 
current Oracle database system does not capture the contact 
information and property attributes listed in recommendation 1.4. 
and DT data does not have these attributes. (b) DBI MIS will 
develop a report for HIS personnel to access all R-2 information 
captured within DBl's Oracle system. 

DBI MIS will develop a report for HIS personnel to access all R-2 
information captured within DBl's Oracle system. 

DBI Chief Housing Inspector, DBI J<a-b) Will Not Be Implemented: 
Management Information Not Warranted 

(a-b) DBI MIS can and does generate R-2 lists to HIS personnel. 
Support staff already assists with the pertinent data gathering. 
DBI has been in the process of filling staffing vacancies to assist 
with this effort. 

Services and DBI Director 
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Inspection and San Francisco Fire Department 

2016 Action Plan I 2016 Response Text 
Recommendation Implemented I DBI HIS has already prioritized and eliminated backlog in these 

areas. 

Recommendation Implemented I DBI HIS has already implemented solutions to address this as 
part of the division's ongoing business practices. 

Will Not be Implemented: Not 
Warranted 

DBI MIS is focused on the replaceme.nt of Permit Tracking 
System and is limiting updates to the current system. DBI HIS 
already has methodology and process in place. 

Recommendation Implemented IDBI HIS has already implemented this approach as part of the 
division's ongoing business practices. 

(a) Recommendation 
Implemented (b) Will Not Be 
Implemented: Not Warranted 

Will Be Implemented in the 
Future 

(a) All available inspectors are currently performing health and 
safety "routine" inspections. (b) DBI HIS has already 
implemented this approach as part of the division's ongoing 
business practices. Inspectors are required to conduct routine 
inspections on every complaint inspection. 

This is already the policy of the Housing Inspection Division 
pursuant to written directives (other than the SOP) transmitted to 
HIS staff. This recommendation will be implemented when the 
SOP is updated at the end of 2016. 

7 
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Inspection and San Francisco Fire Department 

2016 Action Plan I 2016 ResDOnse Text 
Recommendation Implemented JThis is already the policy of the Housing Inspection Division 

pursuant to written directives (other than the SOP) transmitted to 
HIS staff. DBI HIS inspectors do research properties before they 
go out and conduct an inspection. Inspectors are required to 
conduct routine inspections on every complaint inspection. 

Building Inspection Commission !Recommendation Implemented JThe SF Building Code Chapter 1A provides a mechanism for DBI 
to bill the property owner through assessment of costs for 
additional time taken to secure property access. 

Recommendation Implemented J No shows are already captured within the current tracking 
system, and noted on the Complaint Data Sheet. 

Will Not Be Implemented - Not 
Warranted 

Will Not Be Implemented: Not 
Reasonable 

Will Be Implemented in the 
Future 

Recommendation Implemented 

DBI HIS already has a policy that requires follow-up on cases (on 
average within 30 days) where DBI has not obtained access to 
properties for purposes of inspection. DBI HIS does take 
additional steps to schedule subsequent inspections with 
property owners. The Department utilizes available property 
information to accomplish this. 

DBI has no source to update this information if the Tax Assessor 
information is in error or not up to date. The San Francisco 
Building Code Section 102A mandates that the source be the 
last annual tax roll. 

DBI has already started the process of updating documents, and 
these are available online with specific documents available in 
Spanish and Chinese. Mailed out packets will contain a notation 
of available translated copies upon request. Staff also offers 
bilingual assistance, upon request. 

The current inspection request package is a comprehensive 
product of direct customer feedback, and contains required 
language per Chapter 3 of the San Francisco Housing Code, and 
per advice from the City Attorney. DBI will continue to update this 
package based upon code requirements and customer needs. 
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ection: A Tale of Two Departments: De Inspection and San Francisco Fire Department 

2016 Action Plan 
Will Be Implemented in the 
Future 

Will Not be Implemented: Not 
Warranted 

Will Be Implemented in the 
Future 

Will Be Implemented in the 
Future 

Will Be Implemented in the 
Future 

2016 Response Text 
The Property Owner Maintenance Checklist is not the list of the 
areas to be inspected. As the title indicates, this is informational 
material for all types of residential occupancies. The Checklist is 
in the current form because DBI customers have requested the 
Department consolidate all the information into one checklist. 
The areas subject to a site inspection are delineated within the 
content of the request letter, pursuant to the requirements of 
Chapter 3 of the San Francisco Housing Code and advice from 
the City Attorney. Refinements to the cover letter are expected 
as part of the Department's on-going efforts to update its 
materials. 

The Informational Packet has detailed self-contained information 
for each of the subjects, including owner responsibilities for 
appendage and carbon monoxide-smoke alarm affidavits. 

Refinements to cover letter will be made to coincide with future 
legislation. 

Remote access for all inspectors is an out of the box function of 
the new PPTS. 

Photo attachment to a record is an out of the box function of the 
newPPTS. 

Recommendation Implemented I Blank affidavits are available online through the website, and in 
the Maintenance Packet provided to the public. 

Requires Further Analysis DBI MIS is looking into this issue and will research the technical 
feasibility of this process to be applied department-wide. 
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ection: A Tale of Two De Inspection and San Francisco Fire De 

2016 Action Plan 
Requires Further Analysis 

Will Be Implemented in the 
Future 

(a) Recommendation 
Implemented (b) Requires 
Further Analysis 

Will Not Be Implemented: Not 
Reasonable 

2016 Resoonse Text 
CTS is already integrated with computer systems within DBI. DBI 
MIS will ensure that this remains the case for any new systems. 
DBI is already coordinating with SF Planning to integrate our 
database systems. DB l's systems currently provides access of its 
data to other city departments, i.e. Assessor, SF Planning, and 
Public Works. Integration with other city department systems will 
require citywide initiative and a coordinated effort. 

DBI HIS has identified attributes to be captured at the Complaint 
Intake and Site Inspection phase as part of a future phase of the 
PPTS. 

(a) DBI HIS currently tracks open NOVs through CTS and thus, 
already can see whether a violation is open or closed. DBI is 
working with DataSF to provide NOV data to the portal, which 
contains the information listed and requested in thlS 
recommendation. This data information may be made available 
online in 2017. (b) DBI HIS has identified this requirement in a 
future phase of the PPTS. 

The Deputy Director for Inspection Services, and the Chief 
Housing Inspector already actively monitors all open NOVs, and 
takes pro-active steps to work with owners and/or with the City 
Attorney to bring open cases to closure through the stipulated 
code enforcement process. DBI .is committed to following the 
abatement process set forth in Chapter 1A of the SF Building 
Code in a timely fashion and in using all available code 
enforcement tools efficiently and expeditiously. 
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CGJ Year 
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2015-2016 

2015-2016 

Fire Safety Inspections In San 
Francisco A Tale of Two 
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DBI Chief Housing Inspector 

,, DBI Chief Housing Inspector 

2016 Action Plan 
Will Not Be Implemented: Not 
Warranted 

Recommendation Implemented 

Recommendation Implemented 

2016 Resoonse Text 
The standard is set by Section 201A.3.3 of the San Francisco 
Building Code. In addition, not all DBI HIS code violations require 
building, plumbing or electrical permits to abate or the hiring of a 
contract to abate. 

DBI already documents the abatement process after the initial. 
reinspection, and transmits written warnings to the property 
owner for failure to comply with a Notice of Violation. If the 
property owner fails to comply with a Notice of Violation at the 
time of the initial reinspection, a.II subsequent abatement actions 
including reinspections, are highlighted on the DBI Complaint 
Data Sheet which is available online, and the case may be sent 
to a Director's Hearing and to the City Attorney for litigation, as 
stipulated in the existing code enforcement process. 

DBI HIS already schedules multiple staff meetings to discuss 
performance measures and code enforcement cases, which 
include division wide, and team meetings. These are already 
scheduled on a regular basis and are highly productive. The 
Division will continue to hold the staff meetings as indicated 
above. In addition, division staff meetings will be scheduled so 
that they do not conflict with other DBI calendar items to the 
extent oossible. 
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Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Deoartment 

Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report 
September 19, 2016 

Resoondinq Pa 
DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

DBI Chief Housing Inspector 

2016 Action Plan' 
Recommendation Implemented 

Recommendation Implemented 

Will Not Be Implemented: Not 
Warranted 

Recommendation Implemented 

artment 

2016 ResDOnseText 
DBI HIS mandates and performance measures are set by the 
San Francisco Housing and Building Codes, and by DBl's 
Strategic Plan. DBI HIS already performs what is recommended; 
and utilizes effective tools such as its "Standard Report" to 
evaluate case abatement results and the potential need to 
redeploy or expedite resources as violati+l44on patterns and 
necessity dictate. 

DBI HIS already tracks the time frames accrued before an open 
code enforcement case is referred to a Director's Hearing within 
CTS. This tool is available as a screen query or written report 
that the Inspector's Supervisor utilizes to determine if the case is 
ripe for referral or other enforcement action based on criteria 
established in Chapter 1A of the SF Building Code. DBI HIS is 
already utilizing effective tools to address this issue, and further 
enhancements will be provided through PPTS. 

This standard is set by Section 201A.3.3 of the SF Building 
Code. The assigned Inspector has to document whether 
substantial progress has commenced on a case -by-case basis 
in keeping with the goals of DB l's Strategic Plan. DBI is tracking 
the objective standard through the timeliness of Inspector 
enforcement activities related to the abatement process set forth 
bv Chaoter 1A of the SF Buildina Code. 
Inspectors are supervised for quality control on open cases 
through DBI HIS' standard reporting process. 

12 



San Francisco Buildina and Fire Safe 

CGJYear 
2015-2016 I Fire Safety Inspections In San 

Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

2015-2016 I Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report 
September 19, 2016 

ection and San Francisco Fire Deoartment 

2016 Action Plan 
Requires Further Analysis 

DBI Chief Housing Inspector and I (a-b) Recommendation 
Building Inspection Commission Implemented (c-d) Requires 

Further Analysis 

Will Not be Implemented- Not 
Warranted 

Will Be Implemented in the 
Future 

2016 Resoonse Text 
Improvements to automating scheduling and supervisory review 
and approval of referral of properties to Director's Hearings have 
been identified as a requirement in a future phase of the PPTS. 

(a-b) DBI HIS' use of the FTB tool has not been terminated and it 
is currently being used by the division in its code enforcement 
process. However, this is not as effective a code enforcement 
tool as it once was because the State Franchise Tax Board 
stopped auditing the property owners that receive a Notice of 
Noncompliance. Their action is beyond DBl's control. (c-d) The 
imposition of administrative penalties would require new 
legislation adopted by the Board of Supervisors. 

Since 2012, the department has undertaken an aggressive hiring 
plan to increase department staffing levels that were reduced 
during the downturn. Housing Inspector staffing has increased 
from 13 to 21. The department continues to review staffing 
needs and develop recruitment plans to meet operational needs 
including hiring temporary staff and developing a Housing 
Inspector list 
DBI is continually updating content pages when needed. The HIS 
splash page and its sub-pages are part of the department's 
website redesign plans as identified in DBl's Strategic Plan in 
2019. 
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CGJYear 
2015-2016 

2015-2016 

2015-2016 

2015-2016 

Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 
Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 
Fire Safety Inspections In San 
Francisco A Tale of Two 
Departments: Department of 
Building Inspection & San 
Francisco Fire Department 

Department of Building Inspection's Responses to 2015-2016 Civil Grand Jury Report 
September 19, 2016 

ection and San Francisco Fire Deoartment 

Building Inspection Commission 
and Fire Commission 

2016 Action Plan 
Will Be Implemented in the 
Future 

Will Not Be Implemented: Not 
Warranted 

Requires Further Analysis 

2016 Resoonse Text 
DBI has already created a Routine Inspection informative page, 
along with providing a direct link from the HIS splash page. 
Website information is continually updated when changes are 
needed. 

Acronyms and/or abbreviations used are a result of system 
design and configuration Thus, it is not easily changeable. DBI 
MIS is focused on replacing current system with PPTS. 

DBI MIS is looking into this issue and will require further analysis 
on how to incorporate this requirement into the tuture PPTS 
platform. 

Recommendation Implemented /DBI & SFFD have made strides in coordinating code 
enforcement and outreach on fire safety made possible by the 
Code Enforcement Process Standardization ordinance and Fire 
Safety Task Force resolution. The Fire Safety Task Force met 
over a six-month period and developed findings and 
recommendations, which were provided to the Board of 
Supervisors for their review and legislative consideration and 

assaae. 
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City & County of San Francisco 

Department of 
Technology 
Poweted bv Innovation 

September 23, 2016 

Presiding Judge John K. Stewart 
Department 206 
400 McAllister St. 
San Francisco, CA 94102-4514 

Honorable Judge Stewart: 

One South Van Ness Avenue, 2nd Floor 
San Francisco, CA 94103-0948 
Office: 415-581-4001 •Fax: 415-581-4002 

Received via email 
9/23/2016 
File No. 160817 

Pursuant to Penal Code Section 933 and 933.05 this letter transmits the San Francisco 

Department of Technology's response to the findings and recommendations in the 2015-16 San 

Francisco Grand Jury report, Fire Safety Inspections in San Francisco, A Tale of two 

Departments: Department of Building Inspection & San Francisco Fire Department issued on 

July 21, 2016. We would like to thank the members of the Civil Grand Jury for their interest in 

ensuring the fire safety of San Francisco residents In multi-residential buildings throughout the 

City. 

Our department is also committed to supporting both the Fire Department and Department of 

Building Inspection technology systems that help protect the fire and life safety of San Francisco 

residents. 

Thank you for the opportunity to comment on this Civil Grand Jury Report. 

City Chief Information Officer (City CIO) I Office of Mayor Edwin M. Lee 
Executive Director I Department of Technology 
City and County of San Francisco 



CGJYear ReportTitle findings 

Respondent assigned by 

CG! 

Are sarety Inspections fn IF.1.4. I HIS canngt get an aa:ur.ate list of R-2s In the Cty without I OT 
Sf-A Tale of Two the help of DBI Management Information Svstems [•001 

Departments: DBI & MIS"') beaus:e HIS does not have access to the DBI 
2015-16 I SFFD datab;ase ttlat stores this lnfonnatlon. 

Fire Silfl!ty Inspections in ,RJ.4 \The infonnilticn and Technology Department fen the Oty IDT 
Sf-A Tale of Two and County of San Francisco should gr.i:nt HIS senior 
Departments:: DBI & man:aBeml!!nl arcess to <11nd p!!!rmlssion to run rt!' ports 

SFFD frcm the Orailde d•t:abase that amr.ilns th!! address. 

contu.dt Information oind bulldlne attributes for R-2s In 

)2015-16 I I ISan Fr.anciscc. 

2015-16 Civil Gr<indJury 

Fire S;zfety Inspections in SF 

MASTER UST:FINOINGS R1!.5ponse Template 

ZDI& Responses (A_~~~lsagree)Use the drap down menu 

disagree with Ir,. wholly (nplarQtion in next column) 

diSC1gree with it. wholly (explanation ln next column) 

2016 Response Teld 

OT does not mananase this database.. 

DT does not manage ;in Or;;ide database that contains the iiddress, contact 

lnfonnarton and biilldin& ;irtributes for R-2s in S...n Franclsta. DT does manage 

the enterprise •ddresslng system whlch DBts Central Permit Bureau utllizes to 

enter new Ol!ddresses into [)Si's !!J:lstlng Oracle b:a~d systems. 


