Friends of the San Francisco Public Library 16/17
Public Affairs/Programs Exhibitions/Friends Initiatives

your proposed more of y Strateg Library; 2) Literacy & Learning; 3) v v program has Total Costof  Amount Requested
Program/Project Title ; Excellence been successful? Timeline Prolect from Friends
The Public e library’ I efforts to reach out to Funding is
s 0 support by particpato nHerage et (s and el uch 55 Autarin Moon Fsthal i Chintown and the
Glen er t
Monies are also used for advertising, signage, marketing collateral, pnowgmpw, and promotional efforts.In 2016-17, we | The Publc Relations grant supports oureach and increases Lbrary viiilty around a ive svategc priortes. Our marketing fforts engage the communty in both tradiionaland We anticipate our public relations efforts will result in increased public awareness of
expectto digital and inform them about library h of press releases and i s d initatives. We evaluate all efforts based on media and community
and efforts to communicate and advertise any potential service changes. We also use this fund to support the robust advertising on solal mediasts. These funds also enable saff d dsupport outreach on behalf of patro satisfacton. nadditon o he | response, nereased events and d of materials, and
Public Relations for all ages. we use our PR efforts to draw attention to issues such as increased library usage and the importance of libraries to the community flibrary activiies. FY16 $25.000 $25.000
The library'sstrategic priorities by the Cultural ideline for decisions on exhibitions and inthe
Of note:
Premier Urban Library: SFPLis one of only select libraries that has dedicated exhibition spaces, making SFPL a premier library i terms of its exhibitions. Additionally, SFPL-created exhibits
Our goals for fiscal year 2016-2017 are to reach out to San Francisco’s diverse and vibrant communities | have travelled to other d libraries, showcasing the excellent work of our library staff. Programs and exhibitions are one of the primary touchpoints between the library and the
programs. With work of the Cult Committee, we h the f the lirary is shaped in large part through public nteractions with programming and exhibitions staff.
throughout the year, including al around tsamic and Culture, San , Learning: The Bridge at Main learning center is lready providing a tolearning for san users. I the coming year, we
Music and the P , Diversity in Literature, focus on al- Ker, and craft that staff, especially in the areas of tand L
programmin in collaboration with Youth Services. In addition, funds will be used to support robust programming in the Bridge |Engaging Youth: patrons of al ages t0 learn about subjects they might not otherwise encounter. The ever-changing exhibits i the Affnity Centers
at Main, as well as. tr tiviti ticipation in art nights, farmer's P y of voices and tolearn and
markets, and cultural street fai celebrations. Digta trategy: Thouigh our Bricg at Main learning center, we continue o promote digalncusivemes with classes and workshops amed atbrdging the dgtal diide. We alsoprovide
assisted listening , and many of our pr and added to our online presence.
We will have many exhibitions in 2016/17 but here are some highlights: Two Middle 4 ph hy exhibits will : With most of we work the exhibits and ly help with
diversity. We al; te participating in d the 50th the Summer 1n 201617 we 8 with the two  exhibitions that reflect the
of Love. Organizational Exellence: Exhbitons and programs offer geat opportunites for stff engagement through innovation and fscal stewardship in mansgng e programming and cultural diversity of san d
c fiscal and human resources on allows for better efforts by members to branches. We also anticipate expanded classes and programs on literacy topics through
Through the smaller Affinity Center exhibit areas at the main and the expanded branch exhibit areas we will continue resent rosrams anl exhiis for th benefcof al Ibar parons atlloatons. I o gives everyone  betr verarchingview of how th ery upevstes s 2 whole, since we pullfrom  the Bridge at Main learning center. We expect attendance at public programs to meet or
Exhibitions & Public p local individuals, with the various San allunits in the library to make programming and exhibitions a oint effort. Also, we use of tthe Main, and we Iy our exceed the 63,000-plus in adult public the last full
Programming We are also hoping to develop a system of from the Main affinity centers into some of our branches. | disolay cases and other equipment. fiscal vear. Fr17 570,000 70,000
T Volutce Progra wor o s Vit and autrcach by cretin  sstanale voluteerprora it sl o
engage library users and 1617, to broaden
our long-time dedicated Project Read volunteers into s the overahSePLvGlteer program. The program provides support to
library staff by offering volunteer assistance for a variety of tasks and and the new Brid learning center and create celebrate of a ages,
St volunteer programming enables Horary personniel o contnue t address capaciy-builingtdeasand nttves The financial teracy, busnss Neracy,egaeracy and ps. forvalntesrs o shar vriousexperts withth arysgeneral publc, | bing i new users and of ibrary
Volunteer program allows each branch library to broaden it reach into y engaging The Volunteer P ity to Dig i computer This coming vices. The goalof the Volunteer Services program i to continue offering
community ly. The program needs by providing d antjo raning |year we il cotinue o 5ot volunteets from ameng the ech communit o trengthen our programming eforsnthat area.Engaging Youth: Th Volunteer Program s negrating the that it has started, support and identify new
il or adults and teens It also members back to SFPL The Teen Computer C Teens which offers teens 0 branches; library's strategic priority goals. Evaluation: The
Volunteer Programming | severalsustainable programs (Conversational Language Learning, Legal & Financial Book Clubs stafing the Computer Labs), | Volunteer Servces also places numerous valunteers in the Homework Help pogram throughout severa branch loations; an serves to place numerous youth volunteers and provide. | volunteer program'soveral success is measured in the number of volunteers we airact,
and Appreciation (note | helped with numerous events and activites, and created several partnerships. Through this grant, SFPLis also to celebrate the |ideas to children and teen quad program and community service : The Volunteer | the hours , and attend; led by
new name) hard work of all volunteers with a vear-end celebratory appreciation event. Program Coordinator forges vear. Some of the have been with Girls Who Code and the SF Office of Small B volunteer 54,000 54,000
T Project Continues to allow SFPL the TIexiily 1o purchase tties Tal aré UTgEnTy REEGed oF GITIEWT o SoUrce With CCSF Each year (TRTE Fave Tad T T, e aversy or
purchase orders. Particularly as we move more heaviy into digital formats, it can be hard or impossible to obtain certain trern obtain needed
Collction Development | material sld from webisites that do not accept purchase orders. n December Bookhouse, a vendor that fo a number of years I previous yearsthis grant hassupported al fiv srategic priorites. Thus far in FY15, among other purchases the fund allowed the Library to obtan a number of tallan books t support | materias dificul o source with ity purchasing rles and purchasing fo us n mportant
has been able to procure . went out of business. this fund e newly renovated North Beach Branch. and to purchase local Little Boxes: The Legacy of Henrv Doelger. libra d inttiatives. $2,000 $2,000
Sub-Total $101,000
Ve o GTve SWaTeness and, UTImately, STiendance for Lorary
The At the Library newsletter is i o highiight programs, events, sponsored programs and events. Our success i evaluated by general public awareness of
libraries printing Wbty programs and nressedatendance at pogramsandcrculaton o by
of adut, s events atal Main Library. This past year, monthly newsletters have terials, as wellas through hip and interest in the newsletter. This
i oy soca) s s Year, we saw an overallincrease i attendance at public programs. Currently the ATL has
e o o - etueen sty print circulation of 12,000. However, there could be more additional readers who view it
i o ragram o online from our home page. Our goal this year i to engage a new newsletter editor, also
around ol iteracy rograms ke Triycle Music Fest and e City One Book. The publication i widelyread and has a print cirulation of serving as the library system’s Public Relations Officer, to further expand the electronic
12,000.t s mailed 3 ranches an the Wi, ls ke o various et s an | Te ablty o maintan a widelyread print newslet ble to all, places San asapr and  vehicle it has | version of the newsletter. We will lso bring in some printing costs internally using the
partcipate. 4 the Library the Library’s Website and linked from the | been i i In terms ighig ” Library's budg the cost of printing.
At the Librory Newsletter | Friends web site innovations and eResources collections at the Library. Highlighting our varied and robust level of public hits al of our (with Friends indicial. FY16 59,000 59,000
The One City One With all of SFPL' priorities: One City One Book builds community SpITt hrough shared reading and discussion
1) Redefi h ocos adults and teens to read and learn together, to bring the solitary act of reading into a place for sharing and | experience; to
public engagement. Because ths year's selection i so strongly tied to the fabric of San Francisco, we hope to encourage as many neighborhood branch iorary book clubs to read this year's | schools; provides a creative resource for new and established book groups and readers;
1n 2016, we will mark the 12 annual One City One Book, a citywide book club that promotes San Francisco's mission to title a5 wellas encourage it 2. sourcefor the adul teracy progran's Wecnesday ight readers lub bulds stronge partnerships between th raryand teraryorgarizatins and
celebrate the joy of reading and engage our diverse community. While we have yet to select the annual book for this fall, we | 2) Digital Strategy: OCOB has always been dng n terms of engaging the digital Facebook page and run unique | b v 8 ,ads, |Spring 2016 - Book selected. Initation of media,
anticipate for the city of San Francisco. The goal and i and we partner with blogs and other popular websies to promote the program and encourage online dalogue. blllboards, street banners and vehicle decals; and provid the |school & and partner
purpose of i the San rexd e same ok the same e and 3) ngaging Youth: Pubc Ngh cholengserenti el o OCOB e wil i it e utho make e ighshool e yesr. We provid upporting i OCOB program and its sponsors and supporters. Every year, more than 10, onshiy 2016 - Public
uncover and discoverts themes throughout the Ciy. By buiding bridges between communitie and generations(rom high Is and free books to sel summer reading | adults participate in the program, along with over various sponsors and partners. We | announcement. Sept/Oct 2016 - Marketing
school students to gh the reading - and ‘one book - we hope to make reading a| 4) Partnerships for Excellence: 0B include Bay Area bookstores, high school: , media and more d engaging 2016. We evaluate | materials & ads, website goes live. Programming
One City One Book lifelong pursuit and to build a more literate society Every vear lubs to scavenger hunts,film screenings to craft for multiple library locations, | success by looking at book circulations, book sales, program attendance, online commences & continues throughout all 520,000 520,000
Sub-Total $29,000
Total $130,000
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