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FILE NO. 161115 RESOLUTION NO. 

[Accept and Expend Grant - Friends of San Francisco Public Library - Annual Grant Award, 
FY2016-2017 - Up to $763,355 of In-Kind Gifts, Services, and Cash Monies] 

Resolution retroactively authorizing the San Francisco Public library to accept and 

!expend a grant in the amount of up to $763,355 of in-kind gifts, services; and cash 

!monies from the Friends of the San Francisco Public ~ibrary for direct support for a 

!variety ~f public programsand services in FY2016-2017. 

8 ii WHEREAS, The Friends of the San Francisco Public Library (Friends) is a non-profit 
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organization that advocates, fundraises, and provides critical support for the San Francisco . 

I Public Library and related literary and educational programs; and 

11 WHEREAS, The Public Library submits proposals annually to the Friends for public 

/iprograms and services; and . · · . 

WHEREAS, The types of programs and services supported by these grants include 

!

Youth Programs, Adult Programs, Collections, Public Relations, Staff Development, and 

Innovation Programs; and · 

I 

I 

WHEREAS, Highlights of the upcoming FY2016-2017 program year support include 

Grants to Branches, Innovation Grants and Friends Initiatives to support One City One Book 

and the publication At the Library; and 

WHEREAS, The Department proposes to maximize use of available grant funds on 

program expenditures by not including indirect costs in the grant budget; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby waives inclusion of.indirect costs in 

the grant budget; and, be it 

FURTHER RESOLVED, That the Public Library is authorized to accept and expend up 

Ito $763,355 of in-kind gifts, services, and cash monies awarded by the Friends of San 
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Francisco Public Library to support Library programs and services and related literary and 

educatio11al programs in FY2016-2017. 
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File Number: 
~~~~~~~~~~ 

(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Boar-d of Supervisors resolutions authorizing a Department to accept and 
expend of in-kinq gifts, services and cash grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Friends ofthe San Francisco Public Library Annual Grant Award, FY 16-17 

2. Department: Public Library 

3. Contact Person: Christine Murdoch Telephone: 557-4246 

4. Grant Approval Status (check one): 

[X] Approved by funding agency · [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: Up to $763,355 of in-kind gifts, services and cash 
monies. 

6a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): 

7a. Grant Source Agency: Friends of the San Francisco Public Library 
b. Grant Pass-Through Age~cy (if applicable): 

8. Proposed Grant Project Summary: The Friends of the San Francisco Public Library (Friends) is a non-profit 
organization that advocates, fundraises, and provides critical support for the San Francisco Public Library and 
related literary and educational programs. This grant allows the Library to provide direct support for a variety of 
public programs and services. The types of programs and services supported by these grants incluqe: Youth 
Programs, Adult Programs, Collections, Staff Development, Marketing and Public Relations, and Innovation 
Programs. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

Start-Date: July 1, 2016 End-Date: June 30, 2017 

1 Oa. Amount budgeted for contractual se'rvices: $0 

b. Will contractual services be put out to bid? 

c. If so, will contract services help to further the goals of the Department's Local Business Enterprise (LBE) 
requirements? 

d. Is this likely to be a one-time or ongoing request for contracting out? 

11 a. Does the budg~t include indirect costs? []Yes [X] No 

b1. If yes, how much? $ 
b2. How was-the arnount calcul.a_ted? 

c1. If no, why are indirect costs not included? 

1 



[ ] Not allowed by granting agency 
[ ] Other {please explain): 

[X] To maximize use 01· l::lrant funds on direct services 

c2. If no indirect costs are included, what would have been the indirect costs? There is not an indirect cost 
plan and we do not have an estimate of what these costs would be. 

12. Any other significant grant requirements or comments: 

**Disability Access Checklist***(Department must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability} · 

13. This Grant is intended for activities at (check all that apply): 

[ ] Existing Site( s) 
[]Rehabilitated Site(s) 
[]New Site(s) 

[ ] Existing Structure( s) 
[ ] Rehabilitated Structure( s) 
[ ] New Structure( s) 

[X] Existing Program(s) or Service(s) 
[]New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, prac::tices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in .the comments section below: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Marti Goddard 
(Name) 

Access Services Manager 
(Title) 

Date Reviewed: 8 ( \.'L\ '"2.~ 
(Sl9nat~) 

Department l:fead or Designee Approval of Grant Information Form: 

Luis Herrera 
(Name) 

City Librarian 

(Title) I / / 
Date Reviewed: _ _,_/_.! D~,-1/1--1-&_:;utl _ _....;r{)_....; __ 

(Signature Required) 
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Friends Grant Funding Requests 

FY17 

A. Traditionally Funded Programs 

Children & Youth Services 
General Systemwide Programming $48,dOO 
Summer Reading Programming $72,500 
Teen Services $33,200 
Effie Lee Morris Program · $2,500 
Book Buddies $1,300 

$157,500 

Public Affairs 
Community Rel.ations/Promotions & Marketing $25,000 

Programs & Exhibitions. 
Exhibitions & Programming $70,000 
Volunteer Services Recognition Event •$4,000 
Collection Development Discretionary Fund $2,000 

$76,000 

Library Support Fund $35,000 

Professional Development 
Educational Opportunities $30,000 
Staff Recognition Event $3,00Q 
Staff Holiday Party $7,000 
Training Refreshment Fund $1,700 

$41,700 

Tota/A $335,200 

B. Grants to Branches & Innovation Grants 

Grants to Branches $13,500 
Innovation Grants $32,500 

Total B $46,000 
.. 

C. Donor Restricted Funds 

Proposals not required $353,155 

D. Friends Initiatives 

At the Library $9,000 
One City; One Book $20,000 

Total D $29,000 

TOTAL FUNDING REQUEST $763,355 
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Program/Project 

Tide 

Teen General 
Programming 

Book Buddies 

Effie Lee Morris 
Lecture 

Project Descrtotlon and Purpose 

The funding supports system-wide Teen Services programming for ages 13-18. 
This fund allows Teen Services Librarians to provide high quality teen 
programming free of charge by supporting program partnerships, which provide 
expertise In these speclal subject areas: Digital Medt3 Uteracy, Content Creation, 
Coding and Computer Competency, and Maker Technology. The funds wlll also 
support staff development by providing support, training, and materials for 
llbrarlan-led programs at Main and Branches. The Library wlll be In a position to 
hire 3.5 full time equivalent youth services librarians for the branches and 3 full 
time equivalent teen services l!brarlans for The Mix at SFPL Jn the coming ftscal 
year; these new staff will leverage this funding for enhanced programs and 
services for teens and young adults. Teen Services programming of the San 
Francisco Public Ubrary {SFPL) at the Juvenile Justice Center (JJC) and Log Cabin 
Ranch (LCR) also serves a high-need group of Incarcerated juveniles, most of 
whom come from underserved communities and backgrounds and have below-
average literacy and llfe skllls. Unique programs In these library fadlltles promote 
tradltlonal and Information and technology literacy and provide art programming 
-all of which are !Inked to academic and llfe success-to support these 
Incarcerated youth with the ultimate .goal of Improving their chances to lead 
healthy, productive lives. SFPL additlonally provides Teen Outreach Services to 
underserved youth In San Francisco, Including homeless youth through Larkin 
Street Youth Services Bridge Academy, and pregnant and parenting youth 
through SFPL's participation In the STeP (Skills for Teen Parents) program, funded 
with a grant from the Southern Callfornla Library Cooperative. 

This funding has traditionally supported the longstandlng reading program that 
teams volunteers with local hospltals to read to patients In the pedlatrlcs' ward.· 
The $1,300 budget provided bookmarks, publicity materials and refreshments for 
trainings'. 

SFPL Grant Funded Program Proposals FY 16/17 
Friends of the San Francisco Public Library 

CYS 

Please lndlcate how your proposed project supports one or more of the following Ubrary Strategic Prlorltles:1) 

Premier Urban Library; 2) Literacy & Learning; 3} Youth Engagement; 4) Digital Strategy; 5) Partnerships for 
Excellence; 6) Organlzatlonal Excellence 

Teen General Programming funding provides the resources to forward the llbrarYs strategic prlorltles. As The 
Mix atSFPL enters phase ll and SFPL scales the services Into the nelghborhood libraries, the Library wlll be 
recognized as a Premier Urban Library for Innovation, partnership and programming. This funding will provide 
the necessary resources to establish SFPL as the place of literacy and learning for local teens. With youth driven 
programs and mentorshlp by staff, SFPL will bolster Youth Engagement efforts through enhanced services for 
Incarcerated youth and expansion of the Board of Advising Youth (BAY). 

The Book Buddies program meets the Literacy and Learning and Youth Engagement priorities. The volunteers 
are reading library selected books to chlldren who would not otherwise have this service. Children are engaged In 
an enriching activity with a caring person, giving the opportunity to form a bond around the pleasure of sharing 
books. The BB volunteers are ambassadors of SFPL to the ch!ldren and their families. Partnershlps for 
Excellence: We partner with the member hospitals In this program, and we use volunteers recruited from the 
community who are In tum parts of other communities (lndudlng businesses). 

The prestigious annual Effie Lee Morris Lecture at the Main Library pos!t!o,ns SFPL as a Premier Urban llbrary, 
while Jt1s highlighting of a children's author or Illustrator meets the priority for Youth Engagement. Thanks to 

The Effie Lee Morris lecture Is annual event Initiated In 1997 by the San Francisco longtlme partnerships with the WNBA and SFUSD, the program also meets our Partnerships for Excellence 
Chapter of the Women's Natlonal Book Association {WNBA) In collaboration with priority. The lecture engages the audience to read the various works of the speaker. Past speakers have been 
SFPL The lecture Is hosted by the Fisher Children's Center staff In conjunction authors/Illustrators with an established repertoire of award winning children's literacy. The 2016 speaker ls 
with Youth Services Team. lhe lecture Is recognized nationally as an Important Christian Robinson, winner of the 2016 caldecott Honor and Coretta Scott King Honor and the 2016 Summer 
contribution to the world of Children's Literature. The publtc program Includes a Learning JllustratOr. The lecture promotes diversity by selecting authors/fllustrators representing the Bay Area's 
renown author or illustrator, orlglnal oresentatlon, eXhlbltlon, and recectlon. meltlng pot. 

I Pae:e 2 of2 

What are your anticipated outcomes? How will you evaluate whether Total Cost of Amount Requested 
the program has been successful? llmellne Project from Friends 

With the opening of The Mix at SFPL!n FY16 and expansion of teen services 
throughout the system In FY17, the library wlll provide relevant, 
participatory, connected learning opportunities for every 13-18 Jn San 
Francisco. Programs wlll be youth driven by design and range from high 
tech digital to low tech maker Inspired. Expanded partnerships and 
outreach by teen services librarians wtll heighten the awareness of the 
library has a safe, welcomlng, and dynamic learning environment for teens. 
Provide youth In custody access to technology such as !Pads, music 
recording equlpffient, game consoles, and laptop computers that give 
youth opportunities to write, conduct job searcl}es, create music, and play. 
Evafuatlon: Attendance statistics are collected and reported for every 
program. Publicity Is tracked by distribution. Content creation In the ltbrary 
will be a new measurement of engagement. Program attendance and 
disbursement of funds wm be tracked throughout the duration of the grant 
and summaries of programs will be lnduded In regular SFPL monthly 
reports for JJC and LCR. Regular communication with participating youth, 
JPD staff and directors, and partner organizations such as SPY and SFUSD, 
wtll provide qualltatlve feedback and direct the evolution of programs and 
continued disbursement of funds at both sites. FY17 $33,200 $33,200 

1) Each parttcipatlng hospital has the services of library recruited and 
trained BB volunteers to read to the children In their pedlatrlc sections. 2) 
Children's hospital experiences wUI be brightened through the connection 
made with a caring non-medical adult as well as through the escape and 
diversion that a good story provides. 3) Famllles who may not be familiar 
with the concept of reading aloud with their children become aware of this 
and see how to do It. 4) Volunteers who wish to contribute to their 
community In a way that Involves reading and children have the 
satisfaction of being able to dojustthat. The program this year will be 
administered by CPP's special projects staff and the Library's Volunteer 
Program Coordinator, which wlll assess aspects of the long-running 
program; pian annual In-service programs; Initiate new projects and make 
changes as needed. FY17 $1,300 $1,300 

SFPL Is recognized as a Premier Library and convener of literary arts. 
Evaluation: Attendance statlstlcs are collected and reported for every 
program. Publldty/marketlng of the program Includes social media, feature 
Jn the An reaching a broader audience. Another goal Is to ho nor Miss Effie 
Lee Morris as a pioneer In the fleld of children's services and celebrate her 
contributions to SFPL FY17 $2,500 $2,500 

I 



Program/Project 
TI tie Project Description and Purpose 

This funding provides high quality children's literary, arts and science 
programming free of charge on a regular basis In the Main Library Children's 
Center and all the nelghborhood llbrarles. Funding supports the new system-wide 
programs Including Middle Eastern Heritage, Made In San Francisco, Performing 
Arts Festival, and We Need Diverse Books. Continued support for community 
based VIVA Latino/Hispanic Heritage Celebratlon, Black History Month, Asian 
Pacific Islander Heritage Month, Trlcycle Music Fest, Big SF Playdates and ongoing 
llbrarlan led STEAM b~sed programs; system-wide programming kits such as 

Children's LEGO, Rocle the Bike smoothie, and portable Marble Machines; author and 
Programming Illustrator visits; and professional development for the SFPL chlldren's librarians. 

The Summer Reading Program (SRP) was l1Jltlally designed to encourage young 
readers to maintain or Improve reading skills over the summer months, when It 
has been documented that without such encouragement or exposure to cultu~lly 
rich activities, a learning gap occurs for children In lower socio-economic levels 
that cannot be made up during the school year. In FY 15, the tradltJonal program 
transformed Into Summer learning to align with the city-wide efforts. With the 
same goals, the program helps foster a positive ongoing connection with the 
library and provide regularly scheduled arts, literary and science based programs 
free of charge Jn every nelghborhood In San Francisco throughout the summer. 
Five years ago the program expanded to Jn dude teens and adults creating one 
summer program to encourage readers of all ages and famllles to read together. 
Building on the success of the previous year, FY17 program wlll feature one game 
board, one library tote bag as the prize, one master program guide, on line 

Summer Reading tracking of reading, badging system, Soo+ free programs and weekly ra~les at 
Proll:ram each l!brarv for all. 

Friends of the San Francisco Public Library 
CYS 

Please Indicate how your proposed project supports one or more of the following Library ~trateglc Prlorltles:l) 

Premier Urban Library; 2) Literacy & Learning; 3) Youth Engagement; 4} Dlgftal Strategy; 5) Partnerships for 
Excellence; 6) Organlzatlonal Excellence 

last year, SFPL presented 9150 programs for chlldren and their families to build literacy sk!Jls, engage youth with 
learning experiences and raise awareness of the llbrary as a vibrant resource and destination. All programs 
forward the llbrary's strategic prlorl~les of Uteracy and Leaming, Youth Engagement, Partnerships for . 
Excellence, Organizational Excellence and position SFPL as a Premier Urban Library. From Tricycle Music Fest 
with Gram my Award Winning musicians to STEAM programmlng to cultural celebrations, programs are rooted Jn 
literacy and !earning experiences which Include author programs; performance and storytelling; music and 
movement; maker and play all address core llteracy skllls. FY 2017 will continue the focus on STEAM and hands-
on engagement programming with Made In SF, Big SF Playdate and more dlgltal experiences with the LEGO 
Robotics. Youth Services now requires that all programs Include participatory elements to engage youth; for 
example, a puppet program needs to Include a participatory role for the chlldren In the audience. SFPL 
collaborates with many community organizations to present programs both In the llbrary system an~ out In the 
community supporting strategic partnerships Key programmatic partners Include First 5, SFUSO,OCYF, Jumpstart, 
Contemporary Jewish Museum, Bay Area Discovery Museum, Exploratorlum, Chlldren's Creativity Museum and 
other community based organizations. 

Summer Learning Program supports the followlng SFPL Strategic Priorities: Literacy & Leaming - the most basic 
purpose of the program ls to encourage San Franciscans to t'.iad. It encourages younger readers to practice and 
enhance their reading skllls by offering an opportunity to read for pleasure and prize. Participants are 
encouraged to enter weekly raffles at each library to win experiential prizes (e.g., pass to museum, Cal Academy 
of Sciences, local gift certificates) thus reinforcing the summer learning priority. Youth Engagement Is a priority 
for all programming for chlldren and teens and lmplemented many ways. First, young people are actlvely 
Involved In the reading program by reading, tracking their hours and ultima~ely succeeding In reaching a reading 
goal. Second, youth are encouraged to visit the llbrary and engage with llbrary staff and services at programs. 
Third, youth 7th grade and older assist SFPL staff In managing the program by helping participants register, log 
their hours and select and receive their prizes. For many, this ls their first "Job" where they learn about the 
expectations of work through this volunteer opportunity. Strategic partnerships continue to be a vita I part of 
SLP. Since 2015, the library has partnered with Chronicle Bdoks to commission orlglnal art/visuals for the 
program. The library collaborates with DCYF to bring the free Summer Lunch Program lnto llbrarles, thus 
encouraging low Income youth to visit and use the llbrary; and with Read Write Discover to bring one-on-one 
library tutoring to elementary age chlldren at five branches. Other partnerships are also a strong component of 
the program. Many community attractions and organizations provide programs or prizes free or at reduced 
rates, Including the SF Giants, Golden State Warriors, Callfomla Academy of Sciences, Exploratorlum, and more. 
SLP redefines literacy and learning by providing over 500 free programs for children, teen and adults. Programs 
from musical events to science, dance to storytelllng, and cooking and nutrition to LEGOs, provide a wlde array of 
diverse program options. In addition, programming reflects the rich cultural diversity of our City. The SLP Is 
presented In partnership with Chronicle Books, San Francisco Summer Learning Workgroup, and Friends of SFPL 
In 

Page lof2 

What are your anticipated outcomes? How wlll you evaluate whether Total Cost of Amount Requested 
the program has been successfu!T Tlmellne Project from Friends 

1) Chlldren, caregivers, parents, and service providers know thatthe Library 
Is a place they can come to experience arts, llterarY and science based 
programming at no charge. 2) San Francisco learning organizations know 
that the library Is an agency with whom they can collaborate on 
engagement programming projects. 3) Chlldren and famllies attend free 
arts, literacy and science programs In their nelghborhood at the local 
Ubrary.4} Whlle attending programs, these groups become more aware of 
and familiar with the other services their llbrary has to offer. Evaluation: 
Attendance figures are collected and reported for all programs. Results 
from the annual Storytlme and Class Visit surveys are shared with City 
Librarian, Friends, and other stakeholders. Librarians receive dally feedback 
from parents, children, and caregivers about the programming offered. FY17 $48,000 $48,000 

The goal Is to enroll 1,000 adults, 800 teens and 16,000 chlldren. 
Anticipated outcomes Include: 1) San Franciscans wlll read during the 
summer; 2) Children, teens, adults and families wlll visit the library during 
the summer moiiths and view It as a place for programs and activities for 
people of all ages: 3} Children, teens, adults and famllles wlll be exposed to 
free arts, literary, science and culturally diverse programming In their 
nelghborhoods; 4} Teens wlll view the library as a safe, Inviting 
environment; S)Teens and teen volunteers wlll be engaged and gain work 
experience, bolster their confidence and sense of responslblllty and form a 
closer connection with the Library and staff through summer youth 
volunteer program; 6} Parents and caregivers of young chlldren will 
become aware of the Importance of reading aloud as well as leamlng about 
other ways to foster early literacy skllls; 7) Other community organizations 
are made aware of the Importance of continued reading during the 
summer and the role of the Library In helping to achieve that. 
Evaluation: Statistics are gathered on the number of readers enrolled, how 
many complete the program, how !TI any volunteers participate, how J"(lany 
volunteer hours are worked, how many programs are provided, how many 
people attend those programs, and how many people entered the raffle. 
FY16-17 wlll also Include completion survey to gather feedback and 
learning outcomes. FY17 $80000 $72,500 
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ithrc.u1ho11ttheyear, 1nd11dln11lt:;i1espl'Olf1llnunlnithemeszround ldamlcand Mlddlil bltarn Ollture, San Fnnd"'° l!bnrv•ndthe cammunlly, •nd 1h•pubncp•rcoptlcn ofthe!lbntyls:>hapad 1n bra:• putthronih pubUclntcn.dlon.sw!th proa:nmmln1and elllilbltlon.1111ff. 
cultura, Muclcand the farlomiln1Art1, Olyenjtybl Utet1tur.,:uw•ll u rancw•dfocu'"'" alf.1icslldencc,1nako.r,1nd er&~ RadeDnln1Ut•rscy1nd LHrntnr.Tha llrld11e1tM1ln learnlni a11terl1 alre1ctvprovldt11111transfonnaUvcapproadi tolearnln1forS1n Franmcollbnry USlllJ. !n thacamln1yHr,w. 
pro11nmmln1l11collabor1!1anwlth Vaulh Smlcls. In addition, fundsw!U be used tosupportrobustprairammtn1Jn the 1ntldpate cxpandl111th11 pro&filmml111workofthatsbff, espedallyl11 lheare1sofVctff<ln.lrtllllln:I' and support and learnln110lfferenas, 
llrld11utMaln, uwrdluto$L1J1portonsoln1outrud11ctMlle5ln th11commu.nky, 111chup1nldpallonln artnlshU. En&al:lnl:Youlh: UpCOR1ln1111hlblln!lcwpattons:of1ll a1es theoppo"unltyto 1Hrnabollt$11bJ•i:tslho~111l•~tnot olhotWll11enaiunter. Th• llV«'duln•ln• ublbllilnth11Afflnlt'( 
firmet's l'lllrkett, a11d adtural rucet falrcelchraUon1. Centcrt pfesa11t 1 wkle variety of vote.' and \'ll!Ylpolnti that provide an ucoll•11t opportunltyforycuth to learn about their own and otheradwru. • 

D!iltalStr11t•1V1Throu1hourlkld&e•t Maln leamln;center, we ca11tl11uetopl'llmote dl11tid t11dudv•nef'Wllh d11suandworkshop1aimed1tbr!dlln1thedla;ltal divide. We 1lso 
W•Wlllhawmanyub!h!tlcn11n 2016/17butho.r1 lll'9som1h1,tillih!i:Two Mtddle Eastlrn-foaued photOll'lphyeichtblts provide H51Jtcd l!!t1111l11cdevl"'at11! et ourprolf!lms.111d m111yofourpro1Dms arefllmed and added to 1:>Uronllnepru1mce. 
wlU wppart Increased dlventty. Wealso 1ntldp1te partldp1tln1 In cltywld1 uhlb1Uonur11u11d tha Stith a1111lv..n;ary of the P.rtn1nblplfnr Exc:iiltanai: With most et the uhlbJllnns w.. wark with ouU!d.orpnlZlltlon~ to he!p sponsor the el<hlbllnnd public proV1ms. Thine orpnlvrtlonHeallv help with 
summeroflo\la. "°'1lm11nltyoutn:1ch.Jn 2016-17w11wm beworldri1twlthth•Anb-American mmmunltyon t\l/O ld:tmlephotnpphyll<hlblUanL We•nltdpateh°"lnrmorelh1ma1k:p11bllcptc1p1ms and ll<hlbltlan1tluitt1011ctthe 

°'Jllllu.tlonal &allen~:Exhlblttons •nd pro~m1 aff11rw.,.1opponunltluforruff11np1ementthl'l:l111hlnnovatlon and flswd stewardship In man11in1thelrpl'llllrllmm!n11nd aillunl dtven;ltyof S111 Ftllnd1co1nd mip.andln•nllihborliood pra112mmln11t 
lhrouihth• srnatterAfflnltyCentcruhlblt1~11 •Ith• mal111nd the expanded branehexhlbll areuwewlll continue elllilblllon11ctlvlll111nd budgeta!locatlons:.Ccmblntna:11urflsciiland human reJOurccsen 1 t'{Stllm-wlde lCV11!11to1Y'forbet111rcoordln1tl111et effartsbylndMdual 111ffm1mbersto br:a11dies. Wealso antldpall!C1Cp1ndeddassen11d prouamson Utcnicytop!ci:throuih 
pa.nnerl11a:wlth local non-pruflts and l11dMdu:all,aul111Jarteh and exc1t1n11dl1lo1wllh lhevartouiSan Francisca p.-es1ntpru1r.ims111d exhibits for the benelltof;ill llbrafY patroM1t 11l lGCatlon1, It also i:lvts """IYDll•• b11terowrarc:h!n11v!ewofhowthe llbraryopE!'ltes u 1whole,slncewepuU theBr1dp 1tM1!n t.o1mln1tamtcr. Weexpl!datte11d1n~atpubllcpragram'to meet Of 

Ellhlblllon1 & Publk: cammunltles. Weue1lsohopln1todew!op a system afrotnln1outia!n1elllilbltsfrom the M.ln afflnltv~nterslnlO some from d unlli!n theUbrarytom•kepro1rammJn11nd eithlbltlon11Jclnt 1ffort.Also, we make exallentu11 ofthemihlb!tspace11tthaMaln,and wec:;im'ulfym1!ntal11 ourvaluabte excecdtha 6.3,(l[l().plu1 adultswhopartldpatedl11adultpub!lcpr~mmln1tn1helnt 
IPro 1mmln ofourbrandies. ll<hlbltdls !1 casesandothere u 1ne11t. fulfl~I r. FY17 $70,000 

1ThaVo!untell'Pto1tram Wlltbtolnaeu•lllslbnlty1nd outrndl byCJ111U11r11111t1!n1bl11votunt11111"provam thatl$1bleto 
en•a1111 tlbraryunnand othen thrauihout thedly.111 2016-17, wawllt c;nn1!nuetobroad1nvolu11t1erservlcesto 
J111:arponteour!o111-tlm•ded!ated PraJ1ctR111d volunteen; lntotheovmltSFPLvolunteupl'Dgl'im. lhapro1r1m pravldcs 
support to llbt1ryllaffbyafferln11volun1HraR!stanceforavarl1tyoftuksawl publlcprouam11. llyldmtlfyl111ta1bth•t ll1daRnln1Ut11llcy1nd Lcamlni:Volunteers area111ctNl!and Important part ofth11n•w llrld1••tMaln leamlnscentKand Q'Hlllprouamma1lcopp.arturi!tle1forlaniuaplcarnln1- lh1111tfclpatcd outcDmesaroto i;debratethay11rlon1c:ohortofvoJun1f;effof1011cs, 
support !lbrary11aff, votu11tearpragrammln1uiables"braryp1rsoMelto cant11111eto address C11padt'f"buUdln&Jd1nand f!n111c!i!Hteracy, b111fl!tsll Ut1ni;y,lepJUtencya11drasumewcirkshops. Th• prOifl'llll provldesoppo"unlt!esforvoh:nteers to 1h1rev1rlow:expertls11wlththeUb111ry's 11nen! ~ublli;. brtn1l11newvolunteortand1ddll!on•I Ubniryuuriand lnmiu.suppartofUbrafY 
lnltlaUv11, Th11V<>!unturprow:am10llWl"ehbnndl llbr.11ytobra1den Its reach lntothenc!ahborhDOd community by Dla;ltalStr11tery.TheVo!u111ecrProaram 1dd1d c:;ip1c!lyto Dllltal Stratc&Vlnltlattvu by$11ppl\'ln1numl!f01.t11t11l11n1.ar1tommput1r1;l1uesthrousho11tth111brarysystem:Thlrcamln1 pro111mu11diuvfcel. Th1io1lofthoVolunturSllr\lleel pro&n1m kto COllllnue 
enplln1wlth aimm.unllymembertdlrectfy. Theprollflma!soaddr&Ua$conunUnltyneeds byprovhftn1v~Ju1ble 1du..-tlon yaar~wlU cont!nuc tosi;iticltvn!untUNfuim amnnathetedl canimun!lytostran111henourproa11mmln1effcrtslll th1t1ru. En&:11l111Youth:TheVnlunll!erPtoifl'lm klnle1ntlln&: offerln1p11bllc1>r<>1f1m1thatlthnmrted,$1.1pport exllllna:voluntacn;and Identify new 
and Job tnt11ln1 i;!dlk fondults and te1ns. ll 1lsn Unks gimmunltv members back to the "'""Cllt of SfPJ. The V1:>lunle•r th•Teen Complfll!r Corps prasnitn {formcrlyTeensTuehl11115'1nlon), whld1 offertt11n1 th11 opportunity lO :;h1rc thetrtechnoto11h:al lllpertlse with H.J1!ort at nola;hb.ol'hnod b.ram:hes; vo\unteerprocnmmtn1 that rud'lesthe Jlbntr{111n1tq1, prlortty JIOilr. Ellaluatfon: Th• 

IVolunlHr Pro1l'lmml111 Ptoenim hu=•t•d ....,,11n!S111t>ln1blepropm1 (CollV•rsalklnal Lan11uqe l.urn!nLLe111J & R111ndal llaokClubs.:rta.ffl111 Volunteer Seiv!aisako pbim1nu1naro111110!~nleer1 lnthe Hom1workHalppr01111mthrcuiJhouts~nJ branch lccatlon1;111durvestopl1ce numarou1youthvoluntun;1nd prcwtd• volunteerpro&r:am's ovenllsu-lsmaasured In the numb1rofvolunteetswo1ttra'1, 

'~~~A:.~tllon (noQ ::1;:~.::~~~;~:t~:a~:~::::,:'~~~:~::;;::t:~:~.,'=~:;:11:~~ Thrcuih1hll 1ran1,SFPL 11:~":~~:~:~!';.,:" ~~=~::::.:!~:!~~=~h=f~~~=~=:~:d :=~ a1n~~~~::":r~~~~~~~=ee::~f;e';~~~~ s:.:e:~:;!'.'~:~untenr ~~!~:~~pentvohmtearln11tSFPl, 1nd attenib11cc It pub~prou-m1~d by $4,000 
,. • .-proie ... can .... ues 01 ow 1 t1t1 pu,.,,u1 .... es ... 11 11rc r1an .. ,nc~ ...... or 1 1cu ... oso~rco 

1 

a ... yaar ... a w1.,1v1.,a '"""''~11 ., ... e o ... ,e~ ... IVI u1 pur .. ,ases .. ~s 
purchasa ord1rt. Putlcu!1rly11wemovomcn huvUvlnto dlJlltalfann1u,Jtc:;in bahard orlmpoulblelO obtain =t.ln · d1tr11onstra11d •pattern llfworldn1wlth community orpnli•tlonsto <lbta!n 11..edad 

'eul111c:tt11n Ocvolopmant matatlalls.oldfromwabdtuthatdo not11D:ptpurdi'11ord"en.ln OemmbuBaokhouu,1 vmndor1hatfora number of 
1
1n prevlllllsynarstbls 1:ranthassuppa"ed all five stnll,llcpr!orttlu. Thusbrln fYlS, lllllllli either purch1nsthefund ano-dthc Ubr.ary1nob1111! 1 numberofltllllin booluita malat!als dlfflcultto1ouruwlth Cll.ypurdi.odn1n.dn and purchasln1f0111se.ln 

$25,000 

$70,DDO 

$4,000 

$2,000 

I
Dlscni\lonaNfund ft1r1 hu bffllahleto rocureunuruallv,aurc.d matcrl•lsfcrSFl' went out afbust11eu h!~hU htln tb•lm orta111;11 or suPnon!lfow!n oommunllvlntuentn 1henawlv11111ovated North !lcad'I lhad'I •ndto urdiHeloal lntCNst DVDs 1uchu Ut!le Boxes: The tenwofHenw Doel Ill'. Im ortanl llbnrvora1m1mund lnlllattves. $2.000 

I Sub-Total $101,000 

1n~CWSIC~~ilO"lfft'ilaw1re11iii-ill.r,1illifijil~ 

llhc Attli• Ullllll)' n.,..,.i.ne1laprodumd11di month. prowldl1111n flllf'Olttlll P11blfdtvwhld• to hlatillsht lh• m•ny pro1111111, .vonts, spo11SOrt:d pf!llT.'lmS •nd events. D~r lllct11H Is evaluated by 1tnen.I publli:1war11nau: 
"'ltecllonl 1ndl0Mcai 1taW"ilbratlq. lhopubl!Qllon.i...proYld<:S.., lrnparnort"""k:oifl:>rallpall'OM1r.clll~iymilfbVpllnt11111 ofUbrarypra1r.1m•111d lnc:rused 1tti=nd1nco;itpro1ramsa11d dr1;11t11!onafHbrary 
"'"'?leic:mcnlhlyQ!andarol1dib, tun 1nddlildren'snonll1tdbrani:hu 1nd th1Mak!Ubrllry. lh!1putyur,mcnthlyMWslal11u matulab-,Hwe!l:;isthroush th1can!lnued readen;hlp and tnterostlnth.e11ews!ot1cr. 
l'll'o1:ba•unhl&hll&llllnl: 1111tm•nV10dolmadlalnlll111'm1lcnswlthi:ollecllcm1and1clvlw:plrth:iJ!i.rlydl&1lll"°lli:dio111,boolcmClbH1 This year, woaw111 overalllflQ't!Ue lnat!endinc:e •lpublk:proF11mLO.J1rontfytheAT1.I 
1t!Vlcu, 1ndotho.rlnMnt!om.A~p1.1to1tbmcnthtsWl!at1dtcfrllnd1.nnll1ndlnltl1Uvaandwumfut111tdluty11rt11batt.r huaptlntdrculatloll ofll,OOO. However, there could bi mllf(laddltlanal ruderswho 

11::.:::;;r:~~·:::::::.!~~~~-=~i:~~::h::.~:i.~::::::::~~=~==:~~=~~dlh• • vl~ llonllnefrom ourhom&p<1it.Our1<»!thl•'fll•tlito•n1a1e 1 new newsletter 
:t.ddlllonilewntrmiundf.U UtoR<'fproirtlN!llcrTl'kydaM111loFt1t1ndCneQtyDN1 Book. lhapublle1tl<>nl•wldeiyrcadand hn a print edllor, 1lsoslll"llllJlasthe llbrarysyst1m'l Publl<:llehltllllll Officer, tofunh1rexpandthe 
idrculadan af-ioprolllnlatefvi2JllXl.llllman•db:l.UFtlOl>d•rn...,ban;ond~d1oll!bnnchalindlheMlln,plU1llkantcvotlo>ia Theah!Qtytoma!ntal11 • w!dc!vr011d prlntnew1lottor,aa:M1lbl11101I~ placasSan Frandlm fUbl!cUbnryu1 pnimterurban llbrary.Asan Intern~! autra1c:h1nd m1rblln1vehlcle, It alcctronlcvenlon oftho111wslett11r. W1w!ll 1lsobrlncln1omeprlnlln&Gmlilntern1Uv 
ilrutfa!nandfutlvala•twhlcliUbraryrlllfparlldpala..Nlll•LMlllll)' l<•laoorf1..,duanonllnapll!lllcalkin Clllthellbnr/•Web•lluiul h•1 beenlnlln.rmant!n lev1raaJ111011rvalueforp•nn11rthlps,hlih1J1httn1PartMnblpi lorExc:iill•nt1, !nterm1ofDl.llhllStrllll1V,1h1 newsletterml!owusto hlf:h!lght ledmeilogtal usln1theUbmy'1 bud1ot1ndthlsfu11dwUJ<>11lycovct th11"""'ofprlntln11theulltlonc 

IA!thl!Ulmz Newi!etter llnbidl'rtlmlheftlendi'Web•lte, lnnavatlons1nd11lH011l'CISc:oUK1!ons1ttheUbra .H hll hlln curvarlada11drabust!evl!fof ubltc 1mmln en•l'lll hlts1Ucfourstnte !i: rl1:>ttltes. fnrFrlandsmember.sh! wlthFrfend:<lndlda. fYlfi $9,DOD $9,000 
e ne r.y ne o prauamenpce• JCUITtllt c cp o er. e • 11 cammu sp rDLl are ru ;an un11 

11 Rad10nln1Utar1cyandlaamlrq:Tha cam~ne ofOCOSlsenco11raalne1du!tsand teens to raid and le1rnto11other,tobrtna:thesolltary1i:t cfread!n1lntoaplaccfor1h1r!n11nd 1111p1rlencc; provldes-enplfn11praif111m1todlvt1Wn11&hborliDOds,communl!les •nd 
publlccnaa1..mant. !l.ocau11 thkyutsuloc:tl11n lsso strcmglytled tathef1brlcofS1n Frandsen, wa hop11to•ncaUl'IJlenm1nynlllghborh11<1dbmich llbraryboatdub1 to read th!' sch11<1ls; provides a mi1ttwrnou,.,.for new and utabllshtd bnokcraupsand re1den; 

tn 20Ui, w~ llllll m1rk th11t° 1nnwd One CllyOne Book.1 cllywlde bnok club that 11mmotH San fl'lndsco'' mlllloo to year's title as wrdl u 1111caura11e ltas • source for the adult Utancy praiuam's Wcdni:sday nla;ht Rtad11S dub, bullds st:ran11erp1rtnershlp1 betweell the Jlbrny a11d Utcniryorpnhatlon1111d Sprlnr 2011i ·Boot sdectlld. lnltlat!on of medlll, 
caldinlll thaJc!Vof ra;r.dln11ndanp11 011rdtvuncom111unlty. White w1 ltav11y.t:tosel1Ctthe1nnual bootrorthl$fatl. we 2} D!PtalStr11t1rvzOC08hanlways been farw:;in:l-th!nktn1ln tmns of enp11ln1the digital 111dl1ncethrou&fuod1lmedf1'-we haw• Fai:i:bookpa11a 1nd1Wlt1erumunt;we nm boobtores; =•tn11utorvlslb!lltyforthellbrarythroulh m1rh!lngmallrbls,1<b, school&boobtor111pon1enhlp and partner 
<1111fdp1t1 somewondufuloppartunltlaforl1111avattv1 pf011rammtn1thathlshlf&ht1tha cllyofSan FnnclsQl, Th•1<>aland 11nlq1111onllna conl~to 1nco11ra11moreiodalmadl1panlclpatlon;1ndwe paitnerWllhblop 111d n!herpnpul1rwebsltesto pramo1e1heproanm and oricou111aecn!lne dlaJ0111e. blllboard•,streetb1nn111S1ndvebldadeall;and prollldes lnc:rea•!nicreto1111tlon of11ui tebitlon"1lps.SummCl'201fi-PubJlc 
purp.meettheproJll'lt11.1$toenccuraa11 mombersofthe5111 franclstc mmmu111tytoreadthu1m1boohtthu•m1Ume 3J E111111l111Youth:Publlchllh lChool en8•1em111tl:I ~ntralto ocxrn andwewllh11aln aim to have •uthormakemu!t!pl..vlsltsto hlJlh sdiODl$th!<yur. Weprovld11111pp11rtln1prlnl oooB pro11r1m •nd l11spe11SOr11ndsupportus. Everyye1r,m0111th1n 10,oooteennnd 1nn1111ncarnent.Sept/Od 21JlliwM1rkeUna: 
and uncavltl'1nd d~erlllth•muthrolljh11UtthaC!ly, BybuUdln1t br!d1ubetween com1nunlllerand 1e11cratto111 (from m•lerlat' 1ndfretoboohtosl!fcc:tsdi1111l11nd anaiu11s11th11 lndusfon ofth• book/lhlll>•ln•ummerre•dlntllst• •nd currlaJ!um. adulllpanldp1t.1nthepro1111m,1lon1wtth0vet"valious sponsors111dplftl!1rs. We materlals &1dr, wehsl101<1111MvL 
hl&h Jd'lool :itudenlito~lars)thrcuJlhtheR1dlna:-111dmostlmportimtJvthe dlsctmlon of on• bookwwe hopetomaU <4) P1rtn1rshlp.Jfor&o:ellen<11110n11otn1p1itntrshlpsforOCOB Jndud111!1yAr11 bnokstnrai, hlih sdiocls, lo<:iilc:amp•nl"- media and more. •11tldp~te cc11tlnulldp1nldp1tlon 1nd enp11ln1llf11..w audlion""' ln 2016. We evaluate Proarammtn1camm~CCli & continues 

One DneBoD/t raadbi 1llfelon unulta11dtabuUdamonlll1rat11ode • so 1nlutlonalExoo1!111Ct1 1rwedeveto uni ueanddlv~n:e ra ramm!n (tQmbaokdubitaseiven erhun fllmsaeenl11 to craft ro '"' formultl lellbr11 successb lcalcln atbnokdrcubt!ans boaku ro ramatte11daneo an!Jne lhrau ha.utfall $20,000 $20.000 

I Sub-Total 

Total 

$29,000 

$130,000 



Branch or 

Program/Project Title Agency 

Library Support Fund City Librarian 

.. ·- -----~--- ------ ----

SFPL Grant Funded Program Proposals FY 16/17 
Friends of the San Francisco Public Library 

Library Support Fund 

Please indicate how your proposed project 
supports one or more of the following Library 
Strategic Priorities: 1) Premier Urban Library; 2) 
Literacy & Learning; 3) Youth Engagement; 4) 

Digital Strategy; 5} Partnerships for Excellence; 6} 
Project Description and Purpose Organizational Excellence 

The Library Support Fund enables the city librarian and management team to 
provide funding for operational support, special projects and library Initiatives SFPL recognizes our human resources are the institution's 
that are not funded through the city's budget process. Key priorities In FY 17 most valued asset as we continue to develop a cohort of 
will be to focus on organizational development, specifically targeting service leaders to maintain our status as an Innovator and leader 
excellence. A portion of the fund wlll be used to retain consultant s4pport to amongst urban libral·ies. Service excellence and a 
facilitate a series of conversations with community stakeholders for their Input commitment to safe and welcoming libraries continue to 
on library services to Inform the strategic plan. Other community outreach be a focal point for allocating organizational resources in 
projects that foster civic engagement will also be supported through this fund. the coming year. The Library Support Fund has been a 
Fin ally the LSF provides nominal support for professional development valuable source helping position the library as a premier 
including conference attendance, travel and association membership. urban library. 

Page 1of1 

Amount 

What are your anticipated outcomes? How wlll you Requested 
evaluate whether the program has been successful? Timellne from Friends 

This coming year we anticipate the Implementation of an 
enhanced training program for SFPL staff which will have direct 
impact to service excellence to our public. Furthermore 
community engagement efforts wlll secure feedback from 
stakeholders in the various nelghborhoods regarding library 
services. This qualitative data will be vital to the Library's 
strategic planning efforts for the next five years. FY17 $35,000 

$35,000 



Program/ProlectTltle Branch or Agencv Prolect Descrlotlon and Puroose 

An annual grant from Friends of the San Frandscl? Public Library has made 
lt posslble to award funds to library staff for the purpose of attendance at 
conferenceS, workshops, seminars, courses for continuing education 
(excluding school semester courses), etc. All full time or part-time library 
employees {except administration) are eltglble for assistance to attend 
events relevant to their work, and from which some benefit to the IIbrary 
can be expected. Amounts of lndlvldual awards depend on the size of the 
lnltlal grant from the Friends, the number of requests received from library 

Educatlonal Opportunities staff, the time of the year, and the balance remaining at the time of the 
Committee fEOCI Human Resources reouest. 

An annual grant from Friends of the San Francisco Public Library has made 
It possible to hold an annual staff recognition event for all staff. The event 
ls a huge moral booster and Is well attended by staff. It ls an opportunity 

Annual Staff Reco1mltlon Awards Human Resources for us to showcase and reco1mlze the efforts of staff throuPh the vear. 

An annual grant from Friends of the San Francisco Public Library has made 
It possible to hold an annual staff holiday party. The party Is an opportunity 
for the building of staff morale. Havrngthls event at year end Is an 
opportunity to begin the new year on the strongest possible footing of 

Staff Holldav Partv Human Resources emolovee en2ilizement. 

An annual grant from Friends of the San Francisco Public Library has made 
It possible to provide refreshments at staff training events. Having 
refreshments at key events allows SFPL Training to support staff training 

TralnlnR and Refreshment Funds Human Resources with occasional ll~ht refreshments. 

SFPL Grant Funded Program Proposals FY 16/17 

Friends of the San Francisco Public Library 

Professional Development 

Please Indicate how your propose~ project supports one or 
more of the following Ubrary Strategic Priorities: 
1) Premier Urban Library; 2) Uteracy & learning; 3) Youth 
Engagement; 4} Digital Strategy; 5} Partnerships for Excellence; What are your antlclpated outcomes? Howwlll you 
61 Organizational Excellence evalu~te whether the orogram has been successful? 

1. Organizational Excellence, EOC funds are used to access 
professlonal development activates that support all of the Staff are required to submlt a report upon completion of 
Strategic Priorities. Our ability to access these funds allows for the event and prior to reimbursement outlining hlghllghts 
broad participation Jn professional events and creates strong of the event, utility to participants and value to SFPL of staff 
SFPLreoresentatlon natlonallv and tnternatlonallv. attendance. 

1. Organizational Excellence. The program rewards and 
recognizes outstanding performance at SFPL This year, guidance A successful staff recognltlon event, and hlgh levels of. 
was written into the nomination form asking for how the participation by awardees In the planning of the event the 
emnlovee/s' actions furthered the stratetrlr. Prlorlttes of SFPL followJnu vear. 

1. Organizational Excellence. Creating opportunities outside of 
the work day allows for the deepening of professional employee 
relationships and breaks down divisional sUos. Creating cross 
dlvtslonal relatlonshlos dlrectlv fmnacts emnlovee effectiveness. Feedback from staff informs effectiveness of the event 

1. Organlzattonal Excellence. Staff training experiences that are 
repetitive or administration can me offset by provldlng breaks 
with refreshments. It Is a single way to make training mo're The ability to provide such breaks are evidence of 
en1r;H!"ln11. effectiveness. 

Amount Requested 
11mellne Total Cost of Prolect from Friends 

Julv 1, 2016-June 30 2017 $30 OOO $30 OOO 

Julv 1 2016·June 30 2017 $3,000 $3,000 

1211/2016 $8000 $7000 

Julv 1, 2016-June 30, 2011 $2,000 $1,700 

TOTAL $43,000 $41,700 



Branch or 
Program/Project Title Agency 

All27 
Branch Open House branches 

All27 
Branch Choice Options: branches 

Branch 
Health and Wellness Choice 

Branch 
Taste It@ Your library Choice 

Branch 
Artlstrv and Craft Club Choice 

Project Description and Purpose 

SFPL Grant Funded Program Proposals FY 16/17 
Friends of the San Franclsco Public Library 

Branches 

Please Indicate how your proposed project supports one or more of 
the following Library Strategic Prlorltles:l] Premier Urban Library; 2} 
Redefining Literacy & Learning; 3) Engaging Youth; 4) Digital Strategy; What are your anticipated outcomes? How wlll you evaluate whether the 
5) Partnerships for Excellence; 6) Organizational Excellence program has been successful? 
Tnls program supports all Strategic Priorities oy: 
Renewing and/or creating partnerships with community groups by 
Inviting them to join In Attracting 100 or more patrons (as In years past); communlty partners who agree 
• Showcasing literacy and learning and youth engagement, by to participate In the program gets tremendous exposure to their organizations 

. encouraging and engaging community to participate In library events and services, as well as commitments from patrons to join or participate their 
• Showcasing premier library/organizational excellence In a relaxlng programs. Creating Increased patron awareness of Library's services and 

Open house to commemorate the annlversarv of the branches. and welcoming environment resources 

Anticipated outcomes tr:iclude: 
• Increasing circulation and usage of health and wellness materials and 

This program supports Redefining Ute racy & Learning and Partnerships resources 
for Excellence by: • Expanding patrons' knowledge and awareness of health related topics thro~gh 

Branches wlll offer Health and Wellness workshops such a Yoga, Tai Chi, • Promoting and marketing health and well being resources participatory learning 
reflexology, healthy eating, dancing, etc. to Improve awareness of health • Educating and exposing patrons about healthy llfestyle options • Fostering and developing relations and partnership In the community 
related Issues and llfestvles. • Strengthening partnershlos and relatlons with local community • Attendance levels (Minimum 15 participants) 

Anticipated outcomes Include: 
This program supports Redeflnlng Ute racy & learning, Partnerships for • Strengthening relationships/partnerships with local businesses In promoting 
Excellence, Youth Engagement and Premier Urban Library by: library services 
• Promoting and marketing culinary and small business collections and • Engaging new patrons with speclflc Interest In Culinary Arts, the food Industry, 
resources to Increase circulation and use of food Industry related and diverse culinary cuisine 
resources • Increasing awareness and use of culinary and business materlals In support of 

Branches wlll collaborate to work With local food Industry businesses • Fostering understanding and awareness of the rich tapestry of entrepreneurship, social Interaction 
such as food market, restaurants, and cafes to provide Informational cultures lo the community through culinary arts Program Evaluation wlll consist of: 
presentations, demonstrations and hands-on training to patrons, with • Engaging participants In hands on activities to learn cullnary • Program suiveys and participant feedback 
food tasting as the flnale to each program; opportunities to market and techniques and foster culhlral diversity through food preparation • Collection Statlstfcs 
promote culinary and small business collections and resources; and • Providing cross-generational programs to engage famltles and people • Attendance levels {Minimum 15 participants) 
programming to foster cultural diversity through culinary arts. of all ages • Diversity In presenters and audience 

This program supports Premier Urban library and Partnerships for 
Excellence by: 
Patrons learning about the different types of DIY projects which are 
often done In partnership with other City Agencies and Community non-
profits • The goal ls to bring patrons to the library to learn about the types of services 
t'atrons learning about the services the library offers through library offers. The success will mainly based on the number of attendees and 

Hands on arts and craft programs to engage patrons !programming and outreach vlaflyers, posters &ATL feedback. 

Pagel of l 

Amount 
Requested from 

Tlmellne Total Cost of Project Friends 

These event wlll ha1Jpen through out the vear $300each $8,100 

$200 each $5,400 

•lst QTR - Planning and Assessment 
• lnd:. 4th QTR- lmplementatlon 

Key Program Phases Include: 
•July~ August 2016 ~Establish relationships with local 
food Industry businesses 
• September~ December 2016 - Schedule and coordinate 
programs for Implementation starting November 2014 
through Mav 2016 

•lst QTR - Planning and Assessment 
• 2nd ~ 4th QTR - Implementation 





Program/ 
Project Title Project Description and Purpose 

The Innovation Fund would provide a critical source of 
revenue to Incubate small-scale innovation projects. This 
program represents an opportunity to Innovate library 
services with a more nimble support mechanism that Is able 
to seed multiple projects. Some of the prospective 
Innovations, If successful, may then be scaled Into larger 
projects. One of the Initial opportunities for this Innovation 
Fund Is to support programming related to the Living 
Innovation Zone partnership with the Asian Art Museum In 
July 2016. The Library Is also launching a Future of the Library 
Forum In early FY17 with a group of internal staff who could 
benefit from having a small budget for trendspottlng activities. 
The SF History Center ls currently In coversatlons with 
members of the Filipino-American community who are 
Interested In collaborating on a digitization project to preserve 
cultural and historical resources. Another prospective 
partnership opportunity Involves technology from a small SF 
start-up, Doblet, with their mobile app to drive foot traffic to 

Innovation Friends and/or SFPL locations to access Doblet's quick-charge 
Fund batteries for residents• smartphones. 

What are your anticipated outcomes? 

Greater responstveness and a more-nimble 
approach for seeding Innovation. 
Development, Implementation and 
realizatfon of new projects to occur Intra-
year throughout FY17. 

SFPL Grant Funded Program Proposals FY 16/17 
Friends of the San Francisco Public Library 

Innovation Grants 

One-time or On-going? 
(If on-going Incorporate Into library bgtvla 

How will you evaluate program success? existing or new monies) 

The fund would be administered by the 
Dep.uty City Librarian, with a submission 
process and criteria that Includes our 
strategic priorities anq evaluation 
component for each of the projects. The 
Deputy City Librarian would work with 
internal stakeholders to execute and monitor 
the projects with ongoing engagement with 
the Friends of SFPL throughout the year 
during Internal Relations. One-time 

Primary Amount 
Strategic Priority Implementation Total Requested Submitted 
Category Timellne Project Cost from Friends By CLO Approval 

Premier Urban Michael 
Library FY17 $12,500 $12,500 Lambert 

Total Cost $32,500 

Budget: $32,500 
Variance: Bgt-Est. Cost $0 



Innovation Grants 

One-time or On-going? Primary Amount 

Program/ (If on·golng Incorporate Into Library hgt via Strategic Priority Implementation Total Requested Submitted 
Project Tiiie Project Description and Purpose What are your an~iclpated outcomes? How will you evaluate program success? existing or new monies} Category Tlmellne Project Cost from Friends By CLO Approval 

Phase II of Friends of SFPL Innovation Fellowship - Engage a 
UX design agency with experience In the public sector, with a 
specialization in Service Design, to create a Service Design 
workshop customized for SFPL Scale the workshop such that 
up to 50 SFPL staff can participate, in 1 or multiple sessions. 
With the agency's facilitation, run a post-workshop ideation 
session specific to SFPL objectives. Surrimarlze and report back Adopting UX/Service Design methodology 
to the larger SFPL audience on the workshop and the ideas will impact SFPL by providing a process and 
surfaced in the ideation session. In order to nurture real toolkit to execute on Innovation that will 
change in a large organization, there must be wide greatly benefit of both staff and patrons. 
Indoctrination to the method of change. Workshops create User-centered design provides focus and a 
cohorts of exposure to and experience with the thinking and way to deeply engage with users, move past 
perspectives of Design Thinking, UX and Service Design. The any long-held but unproven assumptions or 
workshop will reveal and energize additional individual beliefs, and to move the Institution based on 
champions/potential project leads within SFPL; the ideation Shared understanding amongst key staff · our mission. This project will be a test bed or 
session will provide leads to identify/prioritize next projects .. and stakeholders of UX/Service design pilot for using this approach and provide an 

Service Design: These activities will augment broader organizational approach and practice. Expanded example for other departments/divisions as 
Making User development work related to the internal Future of the community of practice for UX within SFPL. to how use the method. 
Centered Library Forum. Proposals/recommendations for Impact will show in increased patron usage; 
Design How - enhancements/improvements to existing and increased numbers of success stories Premier Urban Yael 
SFPL Works services. from patrons with needs met. One-time Library FY17 $15,000 $15,000 Schwartz 

The Digital inclusion Fellowship is a one-year program that will 
place an emerging leader at the San Francisco Public Library. #of people trained 500 
This individual's salary will be subsidized by Google and paid % increase in number of participants' who 
by the Friends of SFPL. The Digital Inclusion Fellow will be a have a desire to have Internet iri their home 
part of a larger group of leaders trained on best practices of 10% 
digital inclusion work and community mobilization, and will #of training hours (number of participants 
serve as a promoter of digital literacy programming locally per program x length of program) 1800 
with S.F. partners and other organizations. In carrying out the • Expand digital literacy courses in size, #of computer hours In labs or workstations 
one-year program with the San Francisco Public Library, the frequency, or to other locations. 20 
Digital Inclusion Fellow will be tasked with Jeveraglng $5,000 • Increase digital literacy in digitally #of trained/skilled volunteers supporting 

Digital Inclusion in ·project funds for matching dollars to be provided by the divided nelghborhoods of S.F. digital literacy 20 Literacy& Michelle 
Fellow Project NTEN: The NonorofJtTechnoloev Network. One-time Learning "FY17 $10,000 $5,000 Jeffers 



Juµe 14, 2016 

Luis Herrera 
City Librarian 
San Francisco. Public library 
100 Larkin Street 
San Francisco, CA 94102 

Dear Luis, 

On behalf of our Board of Directors, I am pleased to inform you that Friends of the San 
Francisco Public Library has approved funding for the requests you submitted for Fiscal Year 
2016-2017. 

Included in this total is $763,355 in direct funding for programs that Friends has traditionally 
supported in the past, aloog with new initiatives, discretionary funding for staff development, 
grants for branch libraries and grants for innovative programs throughout the system. · 

We are pleased to approve $335,200 in traditionally funded programs: Children and Youth 
Services ($157,500); Public Affairs ($25,000); Programs & Exhibitions ($76,000); library 
Support Fund ($35,000); and Professional Development ($41,700). · 

.We further agree to fund $46,000 for Grants to. Branches & Innovation Grants and an 
additional $29,000 for Friends Initiatives'to support One Ciry One Book and the publication At 
the Library. · 

In addition to the direct grants mentioned above, $353,155 will be available through donor
designated funds which Friends holds in trUst for your use. As in past years, we look 
forward to receiving an estimate of the amount you plan to use and the timeline for expenditures 

. when you are able to develop it. Please. recall that we are asking for quarterly estimates for use of 
these funds to enable us to calculate our cash flow needs. · 

We look forward to working with you to strategize on how to build sustainability into vital 
programs that would otherwise not be offered and to focus attention on your excellent staff and· 
the wonderful work they do. 

Funds granted in this cycle have become available at the· beginning of the new fiscal year, 
beginning July 1, 2016. We appreciate the assessment and reporting done by you and your staff 
during the course of the past year to measure and reflect their impact, both on the library and the 
comffiunity which it serves. This information helps Friends seek additional funding of these 
programs, and also gives.our Board and donors a clear and compelling picture of the effects of 
their generosity. 

710 Van Ness Ave. SF CA 94102 Tel: 415.626.7500 www.friendssfpl.org 



We look forward to Friends being acknowledged on all materials developed through our funding 
as well as at programs in the libraries and to continue to receive any evaluations or other measures 
of the programs. lbis information will help us make the case to funders that libraries are a sound 
investment of their philanthropic dollars. 

Thank you for this opportunity to support San Francisco Public Library-the City's greatest 
public asset We look forward to an exciting year! 

Best regards, 

~Yr--
Marie Ciepiela 
Executive Director 
(415) 477-5220 
marie.ciepiela@friendssfpl.org 

Cc: Catherine King, Chair, Library Support Co1n1nittee 
Charles Higueras, Chair of the Board of Directors 
Bob Daffeh, Director of Finance and Administration, Friends 

710 Van Ness Ave. SF CA 94102 . Tel: 415.626.7500 www.friendssfpl.org 



TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: Christine Murdoch, Finance Office 

DATE: August10,2016 

SUBJECT: Accept and Expend Resolution for SFPL Grant 

GRANT TITLE: Friends of the San Francisco Public Library - Annual 
Grant Award 

Attached please find the original and 4 copies of each of the following: 

_lL Proposed grant resolution; original signed by Department, Mayor, Controller 

_lL Grant information form, including disability checklist 

_lL Grant budget 

_lL Grant application 

_lL Grant award letter from funding agency 

_ Ethics Form 126 (if applicable) 

_Contracts, Leases/Agreements (if applicable) 

_Other (Explain): 

Special Timeline Requirements: 

Departmental representative to receive a copy of the adopted resolution: 

Name: Christine Murdoch 

-Interoffice Mail Address: Public Library #41 

Certified copy required Yes D 

Phone: 557-4246 

No IZ! 

(Note: certified copies have the seal of the City/County affixed and are occasionally required by 
funding agencies. In most cases ordinary copies without the seal are sufficient). · 



OFFICE OF THE MAYOR 
SAN FRANCISCO 

EDWIN M. LEE 

TO: 

FROM: 

RE: 

DATE: 

. Angela Calvillo, Clerk of the Board of Supervisors 

~Mayor Edwin M. Lee N~ 
Accept and Expend Grant - Friends of San Francisco Public Library -
Annual Grant Award, FY2016-2017 - Up to $763,355 of In-Kind Gifts, 
Services, and Cash Monies 
October 18, 2016 

Attached for introduction to the Board of Supervisors is a resolution retroactively 
authorizing the San Francisco Public Library to accept arid expend a grant in the 
amount of up to $763,355 of in-kind gifts, services, and cash monies from the Friends of 
the San Francisco Public Library for direct support for a variety of public programs and 
services in FY2016-2017. 

I respectfully request that this item be calendared in Budget & Finance Committee on 
October 26, 2016. 

Should you have any questions, please contact Nicole Elliott at (415) 554-7940. 

1 DR. CARL TON B. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 415) 554-6141 

c.) 


