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BACKGROUND & CONTEXT

INTERAGENCY COLLABORATION
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BACKGROUND & CONTEXT

THE IMPORTANCE OF PUBLIC SPACE
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BACKGROUND & CONTEXT

THE IMPORTANCE OF PUBLIC SPACE
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BACKGROUND & CONTEXT

THE IMPORTANCE OF PUBLIC SPACE
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BACKGROUND & CONTEXT

INTERAGENCY COLLABORATION

SFUSD

sfac

san francisco
arts commission
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BACKGROUND & CONTEXT

GROWTH IN PARTNERSHIPS
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BACKGROUND & CONTEXT

GROWTH IN PARTNERSHIPS
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BACKGROUND & CONTEXT

POLICY FRAMEWORK

SanFrancisco . .y ¥ - T

Pedestrian PER YEAR
VAN

Strategy

Prepared by the Mayor's
Pedestrian Safety Task Force

April 2013
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BACKGROUND & CONTEXT

POLICY FRAMEWORK

All

Eliminating traffle Yeaths

.

SAN FRANCISCO

FINAL PLAN

ADOPTED BY THE SAN FRANCISCO BOARD
OF SUPERVISORS ON DECEMBER 7, 2010
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BACKGROUND & CONTEXT

PUBLIC DEMAND & GROWTH
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BACKGROUND & CONTEXT

PUBLIC DEMAND & GROWTH
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BACKGROUND & CONTEXT

PUBLIC DEMAND & GROWTH

PARKLETS
hw
Installed Parklets

27 ICD)roposed Parklets

PLAZAS
13 &
Existing Plazas

4 ®)
Proposed Plazas

PLACES FOR PEOPLE ORDINANCE: FILE NO. 160893

SUNSET BLYD

JAY-HLECT

NORIEGA ST

TARA@ ST

—

-
SLOAT BLVD)

19TH AVE

BAY ST
S
L u p
! 2
LOMBARD ST - v
° Yo ¢
B -
- = BROADWAY é Z
=4 —
Z = ° O o
°© = =
= m
smg o o
e @ z O
= \_Zn «
‘ GANAST @ [ ] %. : PE)
GALIF > . O “&b O O
‘ « o o
.G.— GEARY BLYD .. %
o
) z \
= Z | o o
°® z -~ e Q@
4 03 Q" st} () o
L ﬁ;/ Z orkST.@
Q e ° A
r =
”\/3 oo : S
1, ®) 2 - ®) g 1etisT (@
. (] o | _
T 17TA-ST 0
= 4 w a)
HITe & & QP : ® o
- @ 8 g
L2 ASENREE 5 @3 £
\ 2 d
{
LR OO AR
CLIPPERST [ ) T
= GCESAR| CHAVEZ ST
IS
pORTON
(o) s L
~ 2
@ - ﬂ L? 44/@
-— < §
&= A ul ol
= \ 3 o
= 7 RS 44—0
o Oe g e
o7
S
I o)
| 4 R
MONTEREY BLVD \
<
\. SILVER AVE %9
g e
[ Q
(] OCEANAVE ‘ '}%\ &
o e
(8 . 1St
& ANSE!
& >
& . ~_—
S
£

|
SAN'FRANCISCO COUNTY

SAN MATEO COUNTY

LAND USE & TRANSPORTATION COMMITTEE

YERBA BUENA

ISLAND

Bay

7

MONDAY 24 OCTOBER 2016

San Francisco

SLIDE

15



BACKGROUND & CONTEXT

AWARDS, PRESS & MEDIA COVERAGE
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BACKGROUND & CONTEXT

AWARDS, PRESS & MEDIA COVERAGE
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BACKGROUND & CONTEXT ll

EXISTING CHALLENGES

Popular
Demand

Complex
Permitting
Mechanisms
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ANALYSIS & DEVELOPMENT

PAVEMENT TO PARKS STRATEGIC PLAN 2014-2016

1

STABILIZE PROGRAM
CAPACITY

The absence of
dedicated resources
at partner agencies
greatly impedes
effective project

delivery.

Developed clear
outline for capital
funding and staff
resource needs.
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2

FORMALIZE INTERAGENCY
ROLES AND PROTOCOLS

Precedent projects
were vetted and
developed through
experimental
processes.

\

Drafted an
interagency MOU
defininging roles
and responsibilities.

3

FORMALIZE &
ADOPT BETTER PERMITS

The current set of
permitting tools can
be better suited to
temporary projects.

\

Incorporating
lessons learned to
streamline review
and approvals.
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4

EXPLORE FORMULATION
& ADOPTION OF
LEGISLATION

Resolve complications
with jurisdiction,
enforcement, and
financial sustainability
of projects.

\

Build upon the
interagency MOU.



ANALYSIS & DEVELOPMENT

SITE SELECTION FOR SOCIAL & GEOGRAPHIC EQUITY
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ANALYSIS & DEVELOPMENT

‘PLACES FOR PEOPLE’ (P4P) TECHNICAL ASSISTANCE
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ANALYSIS & DEVELOPMENT
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ANALYSIS & DEVELOPMENT

BEST PRACTICES: OPEN & PLAY STREETS
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78th Street Play.Street, New: York City: image by Dudley Stéwart
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ANALYSIS & DEVELOPMENT

BEST PRACTICES: TRIAL PEDESTRIAN SAFETY & TRAFFIC CALMING MEASURES
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ANALYSIS & DEVELOPMENT

BEST PRACTIGES: ‘PARKLETS" / “STREET SEATS" / ‘PEOPLE SPOTS’

Los Angeles: ‘Parklet,’, DOT ‘PeopleSt’ Program NYC: DOF 'Street Seat,Program
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ANALYSIS & DEVELOPMENT

BEST PRACTICES: PEDESTRIAN PLAZAS
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ANALYSIS & DEVELOPMENT

BEST PRACTICES: ALLEYWAY ACTIVATION
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ANALYSIS & DEVELOPMENT

BEST PRACTICES: VAGANT LOT ACTIVATION / ‘PHASE ZERO" POP-UPS
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ANALYSIS & DEVELOPMENT

BEST PRACTIGES: URBAN PROTOTYPING IN THE CIVIC COMMONS
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OUTCOMES

PAP OUTCOMES

ADMINISTRATIVE

PUBLIC WORKS

TRANSPORTATION

POLICE (E.C.)

Establish a 'Places for People' Program; define project types by jurisdiction; Designate Planning as

1 coordinator SEC 94A REFER TO ADMIN REFER TO ADMIN REFER TO ADMIN
2 e b e i, e ot tonalt i
3 ;\:::g:sTodate a variety of 'Place' type jurisdictions (Road ROW, Sidewalk ROW, P-Zone Parcels, private SEC 941 REFER T0 ADMIN REFER T0 ADMIN

4  Permit for temporary ‘closure' or 'modification’ to vehicular traffic: up to 12- or 24-month permit intervals SEC 94A SEC 793 DIV 2: ARTICLE 1200

5  Permit for temporary improvements: up to 24-month permit intervals SEC 94A SEC 793 DIV 2: ARTICLE 1200 REFER TO ADMIN
6 Permit allowing activation and programming with multiple events: up to 12- or 24-month permit interval SEC 94A SEC 793 DIV 2: ARTICLE 1200 SEC 1060
7 Permil'allowing Ior_ 'Stewards' to generate operating revenue in the 'Place;' revenue must be used for SEC 94 SEC 793

operations and maintenance of the 'Place.’

8 Clear permit application process REFER TO JURISDICTION SEC 793 DIV 2: ARTICLE 1200 SEC 1060
9 Clear project proposal selection criteria: minimum thresholds SEC 94A SEC 793 DIV 2: ARTICLE 1200 SEC 1060
10 A single permit for each ‘Place’ type and/or project SEC 94A SEC 793 DIV 2: ARTICLE 1200 SEC 1060
11 Adequate and clear public process (public noticing and/or hearing(s) REFER TO JURISDICTION SEC 793 DIV 2: ARTICLE 1200 SEC 1060
12 Clear 'Regulations' (operating guidelines) for permitted ‘Places’ SEC 94A SEC 793 SEC 1060
13 e et e o, g roursion o ton nd oo
14 For the City to implement and assume capital maintenance of baseline physical treatments SEC 94A SEC 793 DIV 2: ARTICLE 1200

15 For the City to assume liability for ‘Places,” aside from the times when a 'permitee' or 'steward' is holding REFER 70 JURISDICTION SEC 793 DIV 2: ARTICLE 1200

an event
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Lower Barriers
to participation
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Facilitate Greater Equity
(geographic distribution)
of Projects in all
neighborhoods

Enable More Activation
that is frequent, diverse,
and free to the public
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Streamline
Permitting
and agency review
processes

PLACES FOR PEOPLE ORDINANCE: FILE NO. 160893

Create Self-Financing
opportunities to better
support long-term
stewardship of Places
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and enforcement
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ANALYSIS & DEVELOPMENT

‘PLACES FOR PEOPLE’ (P4P) IMPLICATED PROGRAMS & PROJECTS
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| CITYWIDE | | BOTH | | MARKET STREET
SF PLANNING SFMTA SF PLANNING SF PLANNING SF PLANNING SF PLANNING SF PLANNING SF PLANNING PUBLIC WORKS
BUILDING PUBLIC WORKS PUBLIC WORKS PUBLIC WORKS PUBLIC WORKS PUBLIC WORKS PUBLIC WORKS OFFICE OF CIVIC SF PLANNING
INSPECTION INNOVATION
SFMTA SFMTA SFMTA SFMTA MOD
PUBLIC WORKS
MOD ENTERTAINMENT OFFICE OF CIVIC
COMMISSION INNOVATION
POLICE & FIRE ARTS COMMISSION
OEWD
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ANALYSIS & DEVELOPMENT

‘PLACES FOR PEOPLE" (P4P) AREAS OF OPERATION

ROADWAY CURBSIDE LANE SIDEWALK ON-PARCEL
Open Streets Parklets Urban Pop-Up Events
Play Streets Vision Zero Bulbs Prototypes Vacant Spaces
Temporary Plazas Private Lots
Public Lots
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GOALS & OUTCOMES

‘PLACES FOR PEOPLE’ (P4P) PROPOSAL & PERMITTING WORKFLOW

1 2 3 4 5 6 7 14 15
N r N e N s N
T Proposal Refine Initial Design, Verifies and Takes
5 & orl Proposal Proposal Reviewed and Programming and Permit Permit Complaints Enforcement Action
fefplettlls Pre pared - Sub;itled Selected / Management Plan Application - Application Filed --->  asNeccessary
P Accepted PROJECT SPONSOR Prepared Submitted 317 REAL ESTATE, DPW,
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J g _J - J . J
| | ~
[ L
| |
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! 8 9 10 @ 1 12 13
|
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PUBLIC PARGEL | Public Hearing:
L : Review and
! ” Review & Approve Public Posting Public Hearing, Approve Activation CITY LOT
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! REAL ESTATE Permit
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|
i
i 10 @ 12
I
|
SIDEWAI.K : Public Hearing:
I Review & Approve . . . . Review and
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ﬁ m 5 ﬁ ! COMMISSION
|
i
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CURBSIDE i Public Hearing:
. Review and
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HUADWAY Public Hearing:
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GOALS & OUTCOMES

PLAZA PROJECT PHASING: WITHOUT ORDINANGE

\ ‘\;"%A% ? %-UJJ

—
SCHEMATIC PROGRAMMING &
IMPLEMENTATION
SCOPING DUTREACH DESIGN OPERATIONS
Plahiing ‘

COMMUNITY
PARTNER
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GOALS & OUTCOMES

PLAZA PROJECT PHASING: WITH ORDINANCE

—
SCOPING OUTREACH

Planning

PLACES FOR PEOPLE ORDINANCE: FILE NO. 160893

SCHEMATIC IMPLEMENTATION
DESIGN

. a‘;’i%A_)? %-UJJ

PROGRAMMING &
OPERATIONS

PUBLIC
WORKS

//§ SFMTA

Municipal

\. Transportation
Agency

COMMUNITY \
PARTNER

LAND USE & TRANSPORTATION COMMITTEE | MONDAY 24 OCTOBER 2016 | SLIDE 38



GOALS & OUTCOMES

PLAZA PROJECT IMPLEMENTATION: WITHOUT ORDINANCE

STRIPING & CONTROL
PAINTING™ DEVICES*
perimeter striping, flex bollards
roadway markings,
ground surface singage
treatments

2

WX

PLANTINGS* VIDVABLE X
FURNISHINGS
plant containers tables and chairs
soil and plants other fixtures as
appropriate

daily deployment
and nightly storage

- U
MAINTENANCE

repair and
replacement of
softscape and

hardscape

daily sweeping
litter and garbage

[ DE-INSTALLATION 1

removal and
storage of
planters, tables,
and chairs

COMMUNITY
PARTNER

*per standard palette developed by Planning, Sustainable Streets, and DPW Landscape

PLACES FOR PEOPLE ORDINANCE: FILE NO. 160893
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GOALS & OUTCOMES

PLAZA PROJECT IMPLEMENTATION: WITH ORDINANCE

STRIPING &
PAINTING*

perimeter striping,
roadway markings,
ground surface
treatments

CONTROL
DEVICES™

flex bollards

singage

SFMTA

Municipal

Transportation
Agency

2

PLANTINGS™

plant containers

soil and plants

W%d L

MOVABLE
FURNISHINGS* MAINTENANCE
tables and chairs repair and

replacement of
softscape and
hardscape

other fixtures as
appropriate

A A e

SAN FRANCISCO

*per standard palette developed by Planning, Sustainable Streets, and DPW Landscape
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[ DE-INSTALLATION 1

removal and
storage of
planters, tables,
and chairs

PUBLIC
WORKS

daily deployment
and nightly storage

daily sweeping
litter and garbage

COMMUNITY
PARTNER
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NEXT STEPS

‘PLACES FOR PEOPLE’ (P4P) INTERAGENCY IMPLEMENTATION

INTERNAL PROCEDURES PUBLIC TECHNICAL ASSISTANCE DOCUMENTS

Revise Interagency Memoraunda of Understanding Develop integrated public website

Develop Fee Structure Revise Proposal and Permit Application Packages
Develop Equity, Material Grants, & Cost Sharing Mechanisms Revise Manuals and other Technical Assitance Documents

Solidify Department Staff Teams and Protocols

Develop new permit and regulatory documents
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