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interagency collaboration

SF MAYOR’S OFFICE OF 
CIVIC ENGAGEMENT

SF MAYOR’S OFFICE ON 
DISABILITY

SF MAYOR’S OFFICE OF CIVIC INNOVATION
O F F I C E  O F  M AY O R  E D W I N  M .  L E E
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backgroundimperative & opportunity

POLICY FRAMEWORK

Pavement to 
Parks Plaza

1

Parklet 
RFP Cycle

1
Parklets

20
PER YEAR
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SAN FRANCISCO
PLANNING
DEPARTMENT

Mayor’s Office on 
Disability
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ADOPTED BY  THE  SAN FRANCISCO BOARD 
OF  SUPERVISORS ON DECEMBER 7 ,  2010

POLICY FRAMEWORK
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PUBLIC DEMAND & gROWTH

4 pilot 
PARKLETS

4 Pilot 
Plazas

l a n d  u s e  &  t r a n s p o r tat i o n  c o m m i t t e e   |   m o n d ay  2 4  o c t o B E R   2 0 1 6   |   s l i d e   1 3p l a c e s  f o r  p e o p l e  o r d i n a n c e :   f i l e  N o .  1 6 0 8 9 3

BACKGROUND & CONTEXT



PUBLIC DEMAND & gROWTH

MORE THAN 
60 PARKLETS

Campton 
Alley

portable  
bicycle corral

Powell 
Street promenade

Market 
Street Prototyping

U.N. Plaza Night 
Market

Winter Walk

San Jose 
Guerrero park

LIVING INNOVATION 
ZONES

ANNIE ALLEY
tunnel top 

park

Civic Center 
Commons

Jane Warner 
Plaza

Playland at 
43rd

persia 
Triangle
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PUBLIC DEMAND & gROWTHSan Francisco’s Landscape
of Parklets & Plazas 

55
PARKLETS

Installed Parklets 

27 Proposed Parklets 

13
PLAZAS

Existing Plazas

4 Proposed Plazas
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Awards, Press & media coverage
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EXISTING CHALLENGES

Complex 
Permitting 

Mechanisms

Divided 
System

Coordination 
Across Multiple 

Agencies

Popular 
Demand
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StabilizE Program  
Capacity

The absence of 
dedicated resources 
at partner agencies 
greatly impedes 
effective project 
delivery.

Formalize Interagency 
Roles AND Protocols

Precedent projects 
were vetted and 
developed through 
experimental 
processes.

FORMALIZE &  
ADOPT BETTER PERMITS

The current set of 
permitting tools can 
be better suited to 
temporary projects. 
 

Explore Formulation  
& Adoption of 
Legislation

Resolve complications 
with jurisdiction, 
enforcement, and 
financial sustainability 
of projects.  

Developed clear 
outline for capital 
funding and staff 
resource needs.

Drafted an 
interagency MOU 
defininging roles 
and responsibilities.

Incorporating 
lessons learned to 
streamline review 
and approvals.  

Build upon the  
interagency MOU.  
    
 

   
pavement to parks strategic plan 2014-2016

1 2 3 4
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from Opportunity Mapping for San Francisco Parklets & Plazas, Gene Stroman, 2014

Opportunity Streets 

Street Segments within a named NCD or NCT 

OPPORTUNITY STREETS = 
- Are within areas of the city that do not currently have 
access to parklets, plazas, or other types of open space 
- Have a street grade of less than 5% 
- Are Within an NCD, NCT, or other NC 

Opportunity Mapping: San Francisco Parklets & Plazas. Presentation delivered at 
the San Francisco Planning Department on May 29, 2014 by Gene Stroman 

site selection for social & geographic equity

Research & evaluation
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‘places for people’ (p4p) technical assistance
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SFPW

YOU

PLN SFPWMTA

PLN SFPWSFPW

SFPW

SFPW

MTA

ApplicantSThe CITY

YOU

RFP OPENS!

ENJOY PARKLET!
REMember to Keep it clean,

Water the Plants &

Renew permit in one year.

Fabrication &
installation
Up to 6 months

Design Development &
PermitTING
2-6 months, possible 6 month extension

Proposal 
Review & 
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Reviews 
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Issues
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POTENTIAL PUBLIC 
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!

Applicant
Appeals ruling

PROPOSAL
REJECTED

Board of Permit Appeals 
holds PUBLIC HEARING

! against

supports
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H K

Develop 
Parklet Design

works with applicant 
on Design proposal REVIEWs final 

Design 
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pay Final
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Fees to

ISSUES 
PARKLET
PERMIT

changes

PERMIT ISSUED

submit final
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package to

NOTIFY

3 weeks
before

installation

PLN

NOTIFY
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before 
installation

Board of Permit Appeals 
holds PUBLIC HEARING
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Appeals!

Significant
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INSTALL 
parklet
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PRE-INSTALLATION 
SITE INSPECTION by 

POST-CONSTRUCTION
SITE INSPECTION BY  

Within 48 hours after 
installation

REMOVEs PARKING 
METERS, BIKE RACKS,
Legislate/
Repaint Curbs

O

PUBLIC HEARING

SFPW

SFPW

SFPW

supports

MTA

MTA
PLN

PLN SFPWMTA

I J

A STEP-BY-STEP

A PARKLET IN SAN FRANCISCO

PROCESS OF IMPLEMENTING

A Refer to the Process Overview section 
for more information on each step.

San Franciso Planning Department

San Franciso Municipal Transportation Agency

San Franciso Public Works
Project Sponsor

PLN

MTA

SFPW

YOU

CITY OF SAN FRANCISCO
PARKLET O’MATIC V. 2.0  SPRING 2015
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imperative & opportunity

CicLAvia, Los Angeles  image by Jamie Poster78th Street Play Street, New York City.  image by Dudley Stewart

BEST PRACTICES:  open & PLAY Streets
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imperative & opportunity

Manhattan, New York City. via NYC DOTBroadway, Los Angeles. image via Flickr Sterling Davis

BEST PRACTICES:  trial pedestrian safety & traffic calming measures

l a n d  u s e  &  t r a n s p o r tat i o n  c o m m i t t e e   |   m o n d ay  2 4  o c t o B E R   2 0 1 6   |   s l i d e   2 4p l a c e s  f o r  p e o p l e  o r d i n a n c e :   f i l e  N o .  1 6 0 8 9 3

ANALYSIS & DEVELOPMENT



imperative & opportu-

Chicago: ‘People Spot,’ DOT ‘Make Way for People’ Program. Los Angeles: ‘Parklet,’, DOT ‘PeopleSt’ Program NYC:  DOT ‘Street Seat,’ Program

bEST pRACTICES:  ‘parklets’  /  ‘street seats’  /  ‘people spots’
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Times Square, New York City.  image via NYC DOTSunset Triangle Plaza, Los Angeles. image by Alissa Walker Ballarat Street Park, Maribbyrnong, Yarraville (Sydney) Australia.

BEST PRACTICES:  pedestrian plazas
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imperative & opportu-

Nord Alley festival street, Seattle, WA.  image via flickr SounderBruce1Adelaide, Australia

bEST PRACTICES:  alleyway activation
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imperative & opportunity

Passyunk Square, PhiladelphiaPop-Up Beer Garden,  Philadelphia

BEST PRACTICES:  vacant lot activation  /  ‘phase zero’ pop-ups
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imperative & opportunity

“Tumble Leaf” at Frank Ogawa Plaza, Oakland“The Porch Swings” at 30th S Station, Philadelphia

bEST pRACTICES:  urban prototyping in the civic commons
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Administrative Public Works TRANSPORTATION police (e.C.)

1 Establish a 'Places for People' Program; define project types by jurisdiction; Designate Planning as 
coordinator

SEC 94A refer to Admin refer to Admin refer to Admin

2 Accommodate a variety of 'Steward' types or permittees: local, place-based nonprofits, citywide 
nonprofits, private entities, or fronting property owners to act as 'permittees' or 'stewards'

SEC 94A refer to Admin refer to Admin refer to Admin

3 Accommodate a variety of 'Place' type jurisdictions  (Road ROW, Sidewalk ROW, P-Zone Parcels, private 
parcels)

SEC 94A refer to Admin refer to Admin

4 Permit for temporary 'closure' or 'modification' to vehicular traffic: up to 12- or 24-month permit intervals SEC 94A SEC 793 Div 2:  Article 1200

5 Permit for temporary improvements: up to 24-month permit intervals SEC 94A SEC 793 Div 2:  Article 1200 refer to Admin

6 Permit allowing activation and programming with multiple events: up to 12- or 24-month permit interval SEC 94A SEC 793 Div 2:  Article 1200 Sec 1060

7 Permit allowing for 'Stewards' to generate operating revenue in the 'Place;' revenue must be used for 
operations and maintenance of the 'Place.'

SEC 94A SEC 793

8 Clear permit application process  refer to Jurisdiction SEC 793 Div 2:  Article 1200 Sec 1060

9 Clear project proposal selection criteria: minimum thresholds SEC 94A SEC 793 Div 2:  Article 1200 Sec 1060

10 A single permit for each ‘Place’ type and/or project SEC 94A SEC 793 Div 2:  Article 1200 Sec 1060

11 Adequate and clear public process (public noticing and/or hearing(s)  refer to Jurisdiction SEC 793 Div 2:  Article 1200 Sec 1060

12 Clear 'Regulations' (operating guidelines) for permitted ‘Places’ SEC 94A SEC 793 Sec 1060

13 Adequate and clear enforcement protocols, establishing progression of actions and consequences 
(citations, etc) leading up to permit revocation by issuing agency

SEC 94A SEC 793 Div 2:  Article 1200 Sec 1060

14 For the City to implement and assume capital maintenance of baseline physical treatments SEC 94A SEC 793 Div 2:  Article 1200

15 For the City to assume liability for ‘Places,’ aside from the times when a 'permitee' or 'steward' is holding 
an event

 refer to Jurisdiction SEC 793 Div 2:  Article 1200

p4p OUTCOMES
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Lower Barriers 
to participation
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Enable More Activation 
that is frequent, diverse, 

and free to the public

Facilitate Greater Equity 
(geographic distribution) 

of Projects in all 
neighborhoods
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Streamline 
Permitting 

and agency review 
processes

Define Parameters 
for operations, 
permit terms, 

and enforcement 
thresholds

Create Self-Financing 
opportunities to better 

support long-term 
stewardship of Places
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MARKET ST
PROTOTYPING
FESTIVAL

3.1.2016

Base horizontal logo Color Options

Secondary vertical logo

MARKET ST
PROTOTYPING
FESTIVAL

MAKE YOUR 
MARKET

[ URBAN PROTOTYPING ]

CITYWIDE MARKET STREET

DECORATIVE  
INTERSECTIONs 

& V.Z. BULBs  
stewardship

SF PLANNING

PUBLIC WORKS

SFMTA

PARKLETS

SF PLANNING

PUBLIC WORKS

SFMTA

MOD

TEMPORARY 
STREET 
PLAZAS

SF PLANNING

PUBLIC WORKS

SFMTA

ENTERTAINMENT 
COMMISSION

POLICE & FIRE

OEWD

LIVING 
INNOVATION ZONES

SF PLANNING

OFFICE of CIVIC 
INNOVATION

PUBLIC WORKS

PUBLIC WORKS 

SF PLANNING

market streeT 
prototyping 

festival

SF PLANNING

PUBLIC WORKS

MOD

BOTH

SF PLANNING

PUBLIC WORKS

SFMTA

OFFICE of CIVIC 
INNOVATION

ARTS COMMISSION

[ citywide 
program ]

SFMTA 

PUBLIC WORKS

open &  
Play 

streets

private 
lot 

pop-ups

SF PLANNING

BUILDING 
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‘places for people’ (p4p) IMPLICATED Programs & projects
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ANALYSIS & DEVELOPMENT
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Open Streets

Play Streets

Temporary Plazas

Parklets

Vision Zero Bulbs

Urban  
Prototypes

Pop-Up Events

Vacant Spaces

Private Lots

Public Lots

‘places for people’ (p4p) areas of operation
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ANALYSIS & DEVELOPMENT
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‘places for people’ (p4p) proposal & permitting workflow
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GOALS & OUTCOMES



 
Scoping implementation programming & 

operations
schematic 

design
outreach

community
partner

 

plaza project phasing: Without ordinance
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GOALS & OUTCOMES



 
Scoping implementation programming & 

operations
schematic 

design
outreach

community
partner

 

plaza project phasing: With Ordinance
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movable  
furnishings*

maintenanceplantingS*
Striping & 
painting*

control 
devices*

[ De-Installation ]

perimeter striping, 
roadway markings, 

ground surface 
treatments

flex bollards

singage

plant containers

soil and plants

tables and chairs

other fixtures as 
appropriate

repair and 
replacement of 
softscape and 

hardscape

removal and 
storage of 

planters, tables, 
and chairs

daily deployment 
and nightly storage

daily sweeping 
litter and garbage

*per standard palette developed by Planning, Sustainable Streets, and DPW Landscape

community
partner

plaza PROJECT implementation: without ordinance
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control 
devices*
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perimeter striping, 
roadway markings, 

ground surface 
treatments

flex bollards
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plant containers
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tables and chairs

other fixtures as 
appropriate

repair and 
replacement of 
softscape and 

hardscape

removal and 
storage of 

planters, tables, 
and chairs

daily deployment 
and nightly storage

daily sweeping 
litter and garbage

*per standard palette developed by Planning, Sustainable Streets, and DPW Landscape

community
partner

plaza PROJECT implementation: with ordinance
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‘places for people’ (p4p) interagency implementation

internal procedures

Revise Interagency Memoraunda of Understanding

Develop Fee Structure

Develop Equity, Material Grants, & Cost Sharing Mechanisms

Solidify Department Staff Teams and Protocols

Develop new permit and regulatory documents

public technical assistance documents

Develop integrated public website

Revise Proposal and Permit Application Packages

Revise Manuals and other Technical Assitance Documents
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NEXT STEPS
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Mike Salaberry 
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Fuad Sweiss

John Thomas

Wiktoriya WiseThis page:  Persia Triangle Plaza, 2014-2015. image by Samuel Heller 2015
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