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FILE NO. 161099 RESOLUTIC.« NO.

[Mills Act Historical Property Contract - 361 Oak Street]

Resolution approving a historical property contract between Christopher J. i_udWig and
Liest Ludwig, the owners of 361 Oak Street, and the City and County of San Francisco,
under Administrative Code, Chapter 71; and authorizing the Planning Director and the

Assessor-Recorder to execute the historical property contract.

WHEREAS, The California Mills Act (Govemmen’i Code, Section 50280 et seq.)
authorizes local governments to enter into a contract with the owners of a qualified historical
property who agree to rehabilitate, restore, preserve, and maintain the property in return for
property tax reductions under the California Revenue and Taxation Code; and

WHEREAS, The Plénning Department has determined that the actions contemplated in
this Resolution comply with the California Environmental Quality Act (California Public
Resources Code, Sections 21000 et seq.); and |

WHEREAS, Said determination is on file with the Clerk of the Board of Supervisors in
File No. 161099, is incorporated .herein by reference, and the Board herein affirms it; énd

WHEREAS, San Francisco contains many historic buildings that add to its character
and international reputation and that have not been adequately maintained, may be
structurally deficient, or may need rehabilitation, and the costs of properly rehabilitating,
restoring, and preserving these historic buildings may be prohibitive for property owners; and

WHEREAS, Administrative Code, Chapter 71 was adopted to implement the provisions
of the Mills Act and to preserve these historic buiidings; and

WHEREAS, 361 Oak Street is individually listed in thé California Register of Historic
Resources and thus qualifies as an historical property as defined in Administrative Code,

Section 71.2; and

Supervisor Breed
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WHEREAS, A Mills Act application for an historicél property contract has been.
submitted by Christopher J. Ludwig and Lies! Ludwig, the owners of 361 Oak Street, detailing
completed rehabilitation work and proposing a maintenance plan for the property; and

WHEREAS, As required by Administrative Code, Section 71.4(a), the application for
the historical property contract for 361 Oak Street was reviewed by the Assessor’s Office and
the Historic Preservation Commission; and

WHEREAS, The Assessor-Recorder has reviewed the historical property contract and
has provided the Board of Supervisors with an estimate of the property tax calculations and
the difference in property tax assessments under the different valuation methods permitted by
the Mills Act in its report transmitted to the Board of Supervisors on October 12, 2016, which
report is on file with the Clerk of the Board of Supervisors in File No. 161099 and is hereby
declared to be a part of this Resolution, as if set forth fully herein; and

WHEREAS, The Historic Preservation Commission recommended approval of the
histofical property contract in its Resolution No. 791, including approval of the Rehabilitation
Program and Maintenance Plan, attached to said resolution, which is bn file with the Clerk of
the Board of Supervisors in File No 161099 and is hereby declared to be a part of this
resolution as if set forth fully herein; and

WHEREAS, The draft historical property contract between Christopher J. Ludwig and

Lies! Ludwig, the owners of 361 Oak Street, and the City and County of San Francisco is on

file with the Clerk of the Board of Supervisors in File No. 161099 and is hereby declared to be
a part of this resolution as if éet forth fully herein; and

WHEREAS, The Board of Supervisors has conducted a public hearing pursuant to
Administrative Code, Section 71.4(d) to review the Historic Preservation Commission’s
recommendation and the information provided by the Asseséor’s Office in order to determine

whether the City should execute the historical property contract for 361 Oak Street; and

Supervisor Breed » .
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WHEREAS, The Board of Supervisors has balanced the benefits of the Mills Act to the
owner of 361 Oak Street with the cost to the City of providing the property tax reductions

authorized by the Mills Act, as well as the historical value of 361 Oak Street and the resultant

||property tax reductions, and has determined that it is in the public interest to enter into a

historical property contract with the applicants; now, therefore; be it

vRESOLVED, That the Board of Supervisors hereby approves the historical property
contract between Christopher J. Ludwig and Liesl Ludwig, the owners of 361 Oak Street, and
the City and County of San Francisco; and, be it

FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Planning

Director and the Assessor-Recorder to execute the historical property contract.

Supervisor Breed
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_ File No. 161099
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)

Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor: :
Christopher J. & Liesl Ludwig

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
Sfinancial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor, (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use
additional pages as necessary.

Contractor address:
361 Oak Street, San Francisco, CA 94102

Date that contract was approved: Amount of contracts: $16,918 (estimated property
(By the SF Board of Supervisors) tax savings)

Describe the nature of the contract that was approved:
Mills Act Historical Property Contract

Comments:

This contract was approved by (check applicable):
Dithe City elective officer(s) identified on this form

M a board on which the City elective officer(s) serves: San Francisco Board of Supervisors
Print Name of Board

[ the board of a state agency (Health Authority, Housing Authority Commission, Industrial Devélopment Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print cleaﬂy. )

Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board (415)554-5184

Address: E-mail:

City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 | Board.of.Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed



SAN FRANCISCO
PLANNING DEPARTMENT

. 1650 Mission St.
Suite 400
October 11, 2016 San Francisco,
CA 94103-2479
Ms. Angela Calvillo, Clerk ' Reception:
Board of Supervisors 415.558.6378
City and County of San Francisco Fax:
City Hall, Room 244 ’ 415.558.6409
1 Dr. Carlton B. Goodlett Place )
San Francisco, CA 94102 ‘ IPr:?:r%r;%on:
. 415.558.6377
Re: ' Transmittal of Planning Department Case Number: 2016-006192MLS

Mills Act Historical Property Contract Application for the following address:
361 Oak Street (Individually listed in the California Register of Historical
Resources) 4 -
BOS File No: (pending)

Historic Preservation Commission Recommendation: Approval

Dear Ms. Calvillo,

On October 5, 2015 the San Francisco Historic Preservation Commission (hereinafter
“Commission”) conducted a duly noticed public hearing at a regularly scheduled meeting to
consider the proposed Mills Act Historical Property Contract for the property located at 361 Oak
Street, a property individually listed in the California Register of Historical Resources. At the
October 5, 2015 hearing, the Commission voted to recommend approval of the attached draft
Mills Act Historical Property Contract, rehabilitation and maintenance plans (hereinafter

“Contract”).

The Contract involves rehabilitation and maintenance plans that outline rehabilitation work and
annual and long-term maintenance work to be performed. Please refer to the attached exhibits for.
specific work to be completed. The Contract will help the Project Sponsor mitigate these
expenditures and will enable the Project Sponsor to maintain the property in excellent condition
in the future.

The Planning Department will.administer an inspection program to monitor the provisions of the
Contract. This program will involve a yearly affidavit issued by the property owner verifying
compliance with the approved maintenance and rehabilitation plans as well as a cyclical 5-year

site inspection. P :
- o~ i
A i
If you have any questions or require further information please do not hesitate to contact me. & wl
D
e | v
Sincerely, —_—
AN}
N ) -~
. N
Aafon D Sfarr o
Manager of Legislative Affairs ' =
o

www.sfplanning.org |



Transmittal Materials CASE NO. 2016-006192MLS
Mills Act Historical Property Contract

Attachments:

Historic Preservation Commission Resolution No. 791

Mills Act Contract Case Report, dated October 5, 2016

Draft Mills Act Historical Property Contract

Exhibits A & B: Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

cC:

Alisa Somera, Assistant Clerk

Derek Evans, Assistant Clerk

John Carroll, Legislative Clerk

Conor Johnston, Aide to Supervisor Breed
Andrea Ruiz-Esquide, Deputy City Attorney

SAN FRANCISCO 2
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SAN FRANCISCO
PLANNING DEPARTMENT

. 16_50 Mission St.
Historic Preservation Commission S P,
. CA 94103-2479
Resolution No. 791 —
HEARING DATE OCTOBER 5, 2016 415.558.6378
. Fax:
Filing Dates: May 1, 2015 415.558.6408
Case No.: 2016-006185MLS Planning
Project Address: 361 Oak Street ‘ m‘g‘fs‘?gg”gsn
Landmark District:  Individually listed on the California Register of Historical Resources B
Zoning: RTO (Residential Transit Oriented District)
40-X Height and Bulk District
Block/Lot: 0839/023
Applicant: Christopher J. Ludwig and Liesl Ludwig
361 Oak Street
San Francisco, CA 94102
Staff Contact: Shannon Ferguson — (415) 575-9074.
shannon.ferguson@sfgov.org
Reviewed By: Tim Frye — (415) 575-6822
tim.frye@sfgov.org

ADOPTING FINDINGS RECOMMENDING TO THE BOARD OF SUPERVISORS APPROVAL OF
THE MILLS ACT HISTORICAL PROPERTY CONTRACT, REHABILITATION PROGRAM, AND
MAINTENANCE PLAN FOR 361 OAK STREET:

WHEREAS, The Mills Act, California Government Code Sections 50280 et seq. (“the Mills Act”)
authorizes local governments to enter into contracts with owners of private historical property who
assure the rehabilitation, restoration, preservation and maintenance of a qualified historical property; and

WHEREAS, In accordance with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of
Division 1 of the California Revenue and Taxation Code, the City and County of San Francisco may
provide certain property tax reductions, such as those provided for in the Mills Act; and

WHEREAS, Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter
71, to implement Mills Act locally; and

WHEREAS, The Planning Department has determined that the actions contemplated in this Resolution
are categorically exempt from with the California Environmental Quality Act (California Public

Resources Code Sections 21000 et seq.) under section 15331; and

WHEREAS, The existing building located at 361 Oak Street is individually listed in the California
Register of Historical Resources and thus qualifies as a historic property; and

- www.sfplanning.org



Resolution No. 791 ' ’ L~SE NO. 2016-006185MLS
October 5, 2016 : 361 Oak Street

WHEREAS, The Planning Department has reviewed the Mills Act Application, Historical Property
Contract, Rehabilitation Program, and Maintenance Plan for 361 Oak Street, which are located in Case
Docket No. 2016-006185MLS. The Planning Department recommends approval of the Mills Act Historical
Property Contract, Rehabilitation Program, and Maintenance Plan; and

WHEREAS, The Historic Preservation Commission (HPC) recognizes the historic building at 361 Oak
Street as an historical resource and believes the Rehabilitation Program and Maintenance Plan are
appropriate for the property; and

WHEREAS, At a duly noticed public hearing held on October 5, 2016, the Historic Preservation
Commission reviewed documents, correspondence and heard oral testimony on the Mills Act
Application, Historical Property Contract, Rehabilitation Program, and Maintenance Plan for 361 Oak
Street, which are located in Case Docket No. 2016-006185MLS.

THEREFORE BE IT RESOLVED, That the Historic Preservation Commission hereby recommends that
 the Board of Supervisors approve the Mills Act Historical Property Contract, including the Rehabilitation
Program and Maintenance Plan for the historic building located at 361 Oak Street, attached herein as
Exhibits A and B, and fully incorporated by this reference.

BE IT FURTHER RESOLVED, That the Historic Preservation Commission hereby directs its Commission
Secretary to transmit this Resolution, the Mills Act Historical Property Contract, Rehabilitation Program,
and Maintenance Plan for 361 Oak Street, and other pertinent materials in the case file 2016-006185MLS to
the Board of Supervisors.

I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Corhmission
on October 5, 2016. ' '

Jonas P. Jonin
Commissions Secretary

AYES: K. Hasz, A. Hyland, E. Johnck, R. Johns, D. Matsuda, J. Pearlman, A. Wolfram
NOES: None

 ABSENT: None

ADOPTED: October 5, 2016 .

SAN FRANCISCO 2
PLANNING DEPARTMENT .
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SAN FRANCISCO
PLANNING DEPARTMENT

0524/031, 0524/032, 0524/033, 0524/034

www.sfplanning.org

.y : . . 1650 Mission St.
Mills Act Contracts Case Report Suledod
CA 94103-2479
Hearing Date: October 5, 2015 Recention:
eception:
415.558.6378
a. Filing Date: May 1, 2015 -
Case No.: 2016-006192MLS 415.558.6400
Project Address: . 101-105 Steiner
Landmark District:  Duboce Park Landmark District :;I?J'::]Z%ion'
Zoning: RTO (Residential Transit Oriented District) 415.558.6377
40-X Height and Bulk District
Block/Lot: 0866/009
Applicant: Jason Moriberg & Karli Sager
56 Potomac Street '
San Francisco, CA94117
. Filing Date: . May 1, 2015
Case No.: 2016-006185MLS
Project Address: 361 Oak Street
‘Landmark District: ~ Individually listed in the California Register of Historical Resources
Zoning: ' RTO (Residential Transit Oriented District)
40-X Height and Bulk District
Block/Lot: 0839/023 ‘ h
Applicant: Christopher J. Ludwig and Lies! Ludwig
361 Oak Street
San Francisco, CA 94102
. Filing Date: May 1, 2015
Case No.: 2016-006181MLS
Project Address: 1036 Vallejo Street
Landmark District: ~ Russian Hill-Vallejo Street Crest National Register Historic District
Zoning: RH-2 (Residential-House, Two Family)
40-X Height and Bulk District
Block/Lot: 0127/007
" Applicant: Kian Beyzavi & Hamid Amiri
227 14% Ave
San Francisco, CA 94118
. Filing Date: May 1, 2015
Case No.: 2016-006229MLS
Project Address: 1338 Filbert Street
Landmark District: ~ San Francisco Landmark No 232, 1338 Filbert Cottages
Zomning: RH-2 (Residential-House, Two Family)
_ 40-X Height and Bulk District
Block/Lot:






Mill Act Applications 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS

October 5, 2016 101-105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street
Applicant: . Dominiqﬁe Lahaussois & David N. Low
30 Blackstone Court
San Francisco, CA 94123
PROPERTY DESCRIPTIONS

a. 101-105 Steiner Street: The subject property is located on the west side of Steiner Street between
Hermann and Waller streets; the south elevation abuts Duboce Park. Assessor’s Block 0866, Lot
009. The subject property is within a RTO (Residential Transit Oriented District) Zoning District
and a 40-X Height and Bulk District. The property is a contributor to the Duboce Park Landmark
District. It is a three-story plus basement, wood frame, multiple family building designed in the
Edwardian style and constructed in 1903. -

b. 361 Oak Street: The subject property is located on the south side of Oak Street between Laguna
and Octavia streets. Assessor’s Block 0839, Lot 023. The subject property is located within a RTO
(Residential Transit Oriented District) and a 40-X Height and Bulk District. The property is
individually listed on the California Register of Historical Resources, located in the Hayes Valley
Residential Historic District. It is a two-story, wood frame, single-family dwelling designed in the
Italianate style and built in 1885.

c. 1036 Vallejo Street: The subject property is located on the north side of Vallejo Street between
Jones and Taylor streets. Assessor’s Block 0127, Lot 007. The subject property is located within a
RH-2 (Residential - House, Two Family) and a 40-X Height and Bulk District. The property is a
contributor to the Russian Hill-Vallejo Street Crest National Register of Historic Places District. It
is a two and half-story, wood frame, single-family dwelling designed in the Shingle style and bullt
in 1906.

d. 1338 Filbert Street: The subject property is located on the north side of Filbert Street between Polk
and Larkin streets. Assessor’s Block 0524/031, 0524/032, 0524/033, 0524/034. The subject property is
located within a RH-2 (Residential — House, Two Family) and a 40-X Height and Bulk District. The.
property is San Francisco Landmark No. 232, 1338 Filbert Cottages. It consists of four, two-story,
wood frame, single family dwellings designed in a vernacular post-earthquake period style with
craftsman references and built in 1907 with a 1943 addition.

PROJECT DESCRIPTION
This project is a Mills Act Historical Property Contract application.

MILLS ACT REVIEW PROCESS

Once a Mills Act application is received, the matter is referred to the Historic Preservation Commission
(HPC) for review. The HPC shall conduct a public hearing on the Mills Act application, historical
property contract, and proposed rehabilitation and maintenance plan, and make a recommendation for
approval or disapproval to the Board of Supervisors.

SAN FRANCISGO A 2
LANNING DEPARTMENT



Mill Act Applications 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS
October 5, 2016 101-105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street

The Board of Supervisors will hold a public hearing to review and approve or disapprove the Mills Act
application and contract. The Board of Supervisors shall conduct a public hearing to review the Historic
Preservation Commission recommendation, information provided by the Assessor’s Office, and any
other information the Board requires in order to determine whether the City should execute a historical
property contract for the subject property.

The Board of Supervisors shall have full discretion to determine whether it is in the public interest to
enter into a Mills Act contract and may approve, disapprove, or modify and approve the terms of the
contract. Upon approval, the Board of Supervisors shall authorize the Director of Planning and the
Assessor-Recorder’s Office to execute the historical property contract.

MILLS ACT REVIEW PROCEDURES

The Historic Preservation Commission is requested to review and make recommendations on the
following:

¢ The draft Mills Act Historical Property Contract between the property owner and the City and
County of San Francisco.
e The proposed rehabilitation and maintenance plan.

The Historic Preservation Commission may also comment in making a determination as to whether the
public benefit gained through restoration, continued maintenance and preservation of the property is
sufficient to outweigh the subsequent loss of property taxes to the City.

APPLICABLE PRESERVATION STANDARDS

Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter 71 to
implement the California Mills Act, California Government Code Sections 50280 et seq. The Mills Act
authorizes local governments to enter into contracts with private property owners who will rehabilitate,
restore, preserve, and maintain a “qualified historical property.” In return, the property owner enjoys a
reduction in property taxes for a given period. The property tax reductions must be made in accordance
with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of Division 1 of the California
Revenue and Taxation Code.

TERM

Mills Act contracts must be made for a minimum term of ten years. The ten-year period is automatically
renewed by one year annually to create a rolling ten-year term. One year is added automatically to the
initial term of the contract on the anniversary date of the contract, unless notice of nonrenewal is given or .
the contract is terminated. If the City issues a notice of nonrenewal, then one year will no longer be
added to the term of the contract on its anniversary date and the contract will only remain in effect for

- the remainder of its term. The City must monitor the provisions of the contract until its expiration and
may terminate the Mills Act contract at any time if it determines that the owner is not complying with the
terms of the contract or the legislation. Termination due to default immediately ends the contract term.
Mills Act contracts remain in force when a property is sold.

SAN FRANGISGO 3
PLANNING DEPARTMENT .



Mill Act Applications v 2016-006192MLS;_2016-006185MLS;_2016-00_6181MLS; 2016-006229MLS
October 5, 2016 101-105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street

ELIGIBILITY

San Francisco Administrative Code Chapter 71, Section 71.2, defines a “qualified historic property as
one that is not éxempt from property taxation and that is one of the following:

(a) Individually listed in the National Register of Historic Places;

(b) Listed as a contributor to an historic district included on the National Register of Historic Places;

() Designated as a City landmark pursuant to San Francisco Planning Code Article 10;

(d) Designated as contributory to a landmark district designated pursuant to San Francisco Planning
Code Article 10; or

(e) Designated as significant (Categories I or II) or contributory (Categories III or IV) to a
conservation district designated pursuant to San Francisco Planning Code Article 11.

All properties that are eligible under the criteria listed above must also meet a tax assessment value to be
eligible for a Mills-Act Contract. The tax assessment limits are listed below:

Residential Buildings
- Eligibility is limited to a property tax assessment value of not more than $3,000,000.

Commercial, Industrial or Mixed Use Buildings
" Eligibility is limited to a property tax assessment value of not more than $5,000,000.

Properties may be exempt from the tax assessment values if it meets any one of the following criteria:

o The quahfled historic property is an exceptional example of architectural style or represents a
work of a master architect or is associated with the lives of persons important to local or national
history; or »

~ e Granting the exemption will assist in the preservation and rehabilitation of a historic structure
(including unusual and/or excessive maintenance requirements) that would otherwise be in
danger of demolition, deterioration, or abandonment;

Properties applying for a valuation exemption must provide evidence that it meets the exemption
criteria, including a historic structure report to substantiate the exceptional circumstances for granting
the exemption. The Historic Preservation Commission shall make specific findings in determining
whether to recommend to the Board of Supervisors that the valuation exemption should be approved.
Final approval of this exemption is under the purview of the Board of Supervisors.

PUBLIC/NEIGHBORHOOD INPUT

The Department has not received any public comment regarding the Mills Act Historical Property
Contract. '

STAFF ANAYLSIS

The Department received six Mills Act applications by the May 1, 2015 filing date. One application, 166
Geary (Block/Lot: 0127/007), was incomplete. 53-57 Potomac Street (0865/009) did not receive a first year

SAN FRANCISCO 4
PLANNING DEPARTMENT :



Mill Act Applications 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS
October 5, 2016 101—105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street

reduction and the application was withdrawn by the Project Sponsor. The Project Sponsors, Planning
Department Staff, and the Office of the City Attorney have negotiated the remaining five attached draft
historical property contracts, which include a draft rehabilitation and maintenance plan for the historic
building. Department Staff believes the draft historical property contracts and plans are adequate. '

a. 101-105 Steiner Street: As detailed in the Mills Act application, the applicant proposes to

v rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior’s Standards for
Rehabilitation, Preservation and Restoration.

The subject property is currently valued by the Assessor’s Office as under $3,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic
Structure Report. The subject property qualifies for an exemption as a contributor to the
Duboce Park Historic District under Article 10 of the Planning Code.

The applicant has already completed a partial foundation improvement to the enclosed porch
at the rear of the building. The proposed Rehabilitation Plan includes repair and in-kind
replacement of double-hung, wood sash windows; roof repair and replacement; seismic
upgrade; replacement of non-original siding with compatible wood siding on enclosed rear
porch; siding repair; and painting.

The proposed Maintenance Plan includes annual inspection of the roof and drainage systems;
attic; exterior wood siding; windows; porch; basement and foundation with in-kind repair of
any deteriorated elements as necessary. Any needed repairs will be made in kind and will
avoid altering, removing or obscuring character-defining features of the building.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft
historical property contract will help the applicant mitigate these expenditures and will
induce the applicant to maintain the property in excellent condition in the future.

b. 361 Oak Street: As detailed in the Mills Act application, the applicant proposes to rehabilitate
and maintain the historic property. Staff determined that the proposed work, detailed in the
attachments, is consistent with the Secretary of Interior’s Standards for Rehabﬂltatlon
Preservation and Restoration.

The subject property is currently valued by the Assessor’s Office as under $3,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic
Structure Report. The subject property qualifies for an exemption as an individually listed
property on the California Reg15ter of Historic Resources, located in Hayes Valley Residential
Historic District. .

The proposed Rehabilitation Plan includes consultation with a structural engineer on possible
need for seismic upgrade; new compatible wood windows; new roof; and painting.

SAN FRANCISGO 5
NING DEPARTMIENT



Mill Act Applications : 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS
October 5, 2016 101-105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street

The proposed Maintenance Plan includes annual inspection siding, windows, and gutters;
and inspection of the roof and cast iron fencing every five years with in-kind repair of any
deteriorated elements as necessary Any needed repairs will be made in kind and will avoid
altering, 'removing or obscuring character-defining features of the building.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft
historical property contract will help the applicant mitigate these expenditures and will
induce the applicant to maintain the property in excellent condition in the future. '

c. 1036 Vallejo Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior's Standards for
Rehabilitaion, Preservation and Restoration.

The subject property is currently valued by the Assessor’s Office as under $3,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic
Structure Report. The subject property qualifies for an exemption as a contributor to the
Russian Hill-Vallejo Crest National Register Historic District.

The proposed Rehabilitation Plan includes repair and in-kind replacement of multi-pane,
double-hung, wood sash windows; seismic upgrade; in-kind repair to wood trim and
shingles; roof and gutter repair; and in-kind repair to front stairs.

The proposed Maintenance Plan includes annual inspection of the windows, wood siding and
shingles, and gutters; as well as inspection of the roof every five years with in-kind repair of
any deteriorated elements as necessary. Any needed repairs will be made in kind and will
avoid altering, removing or obscuring character-defining features of the building:

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft
historical property contract will help the applicant mitigate these expenditures and will
induce the applicant to maintain the property in excellent condition in the future.

d. 1338 Filbert Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined: that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior's Staridards for
Rehabilitation, Preservation and Restoration. '

The subject property is currently valued by the Assessor’s Office as over $3,000,000 (all four
parcels; see attached Market Analysis and Income Approach reports). The subject property
qualifies for an exemption as it is designated San Francisco Landmark No. 232, 1338 Filbert
Cottages. A Historic Structure Report was required in order to demonstrate that granting the
exemption would assist in the preservation of a property that might otherwise be in danger of
demolition or substantial alterations

SAN FRANCISCO : 6
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Mill Act Applications . , 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS
October 5, 2016 101-105 Steiner Street; 361 Oak Street; 1036 Vallgjo Street; 1338 Filbert Street

The applicant has already completed a substantial rehabilitation work to the property,
including historic resource protection during construction; seismic upgrade; in-kind roof
replacement; and in-kind gutter replacement. The proposed Rehabilitation Plan includes
retention and in-kind replacement of siding; structural reframirig; retention and in-kind
replacement of doors and windows; exterior painting; and restoration of the garden.

The proposed Maintenance Plan includes annual inspection of the garden, downspouts,
gutters and drainage; inspection of doors and windows, millwork every two years; inspection
of wood siding and trim every three years; selected repainting every four years; and
inspection of the roof every five years with in-kind repair of any deteriorated elements as

necessary. Any needed repairs will be made in kind and will avoid altering, removing or
obscuring character-defining features of the building.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft
historical property contract will help the applicant mitigate these expenditures and will
induce the applicant to maintain the property in excellent condition in the future.

PLANNING DEPARTMENT RECOMMENDATION

Based on information received from the Assessor-Recorder, 101-105 Steiner Street will receive an
estimated 44.5% first year reduction; 361 Oak Street will receive an estimated 55.0% first year reduction;
1036 Vallejo Street will receive an estimated 28.1% first year reduction; and 1338 Filbert Street #1 will not
receive a first year reduction, 1338 Filbert Street #2 will receive a 22.7% first year reduction, 1338 Filbert
Street #3 will receive a 12.2% first year reduction, and 1338 Filbert Street #4 will receive a 0.5% reduction
as a result of the Mills Act Contract.

The Planning Department recommends that the Historic Preservation Commission adopt a resolution
recommending approval of these Mills Act Historical Property Contracts and Rehabilitation and
Maintenance Plans to the Board of Supervisors. ' ‘
ISSUES AND OTHER CONSIDERATIONS

Mills Act Contract property owners are required té submit an annual affidavit demonstrating compliance

with Rehabilitation and Maintenance Plans.

HISTORIC PRESERVATION COMMISSION ACTIONS

Review and adopt a resolution for each property:

1. Recommending to the Board of Supervisors the approval of the proposed Mills Act Historical
Property Contract between the property owner(s) and the City and County of San Francisco;

2. Approving the proposed Mills Act Rehabilitation and Maintenance Plan for each property.

Attachments:

SAN FRANCISCO ' : ' 7
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Mill Act Applications 2016-006192MLS; 2016-006185MLS; 2016-006181MLS; 2016-006229MLS
October 5, 2016 ) 101-105 Steiner Street; 361 Oak Street; 1036 Vallejo Street; 1338 Filbert Street

a. 101-105 Steiner Street
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Programé Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application .

b. 361 Oak Street
Draft Resolutions
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

c. 1036 Vallejo Street
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

d. 1338 Filbert Street
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application and Historic Strﬁcture Report

“SAN FRANGISCO 8
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DRAFT MILLS ACT HISTORICAL PROPERTY
CONTRACT



Recording Requested by, and
when recorded, send notice to:
Shannon M. Ferguson

1650 Mission Street, Suite 400
San Francisco, CA 94103

CALIFORNIA MILLS ACT
HISTORIC PROPERTY AGREEMENT
361 OAK STREET
SAN FRANCISCO, CALIFORNIA

THIS AGREEMENT is entered into by and between the City and County of San Francisco, a
California municipal corporatlon (“City”) and Christopher J. Ludwig and Lies]l Ludwig
(“Owners™).

RECITALS

Owners are the owners of the property located at 361 Oak Street, in San Francisco, California
(Block 0839, Lot 023). The building located at 361 Oak Street is individually listed in the
California Register of Historical Resource and is also known as the “Historic Property”. The
Historic Property is a Qualified Historic Property, as defined under California Government Code
Section 50280.1.

. Owners desire to execute a rehabilitation and ongoing maintenance project for the Historic
Property. Owners' application calls for the rehabilitation and restoration of the Historic Property
according to established preservation standards, which it estimates will cost two hundred five
thousand, six hundred forty dollars ($205,640.00). (See Rehabilitation Plan, Exhibit A.) Owners'
application calls for the maintenance of the Historic Property according to established
preservation standards, which is estimated will cost approximately three thousand five hundred
dollars ($3,500.00) annually (See Maintenance Plan, Exhibit B).

The State of California has adopted the “Mills Act” (California Government Code Sections
50280-50290, and California Revenue & Taxation Code, Article 1.9 [Section 439 et seq.])
authorizing local governments to enter into agreements with property Owners to reduce their
property taxes, or to prevent increases in their property taxes, in return for improvement to and
maintenance of historic properties. . The City has adopted enabling legislation, San Francisco
Administrative Code Chapter 71, authorizing it to participate in the Mills Act program.

Owners desire to enter into a Mills Act Agreement (also referred to as a "Historic Property
Agreement") with the City to help mitigate anticipated expenditures to restore and maintain the
Historic Property. The City is willing to enter into such Agreement to mitigate these
expenditures and to induce Owners to restore and maintain the Historic Property in excellent
condition in the future.

- NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions
contained herein, the parties hereto do agree as follows:

1. Application of Mills Act. The benefits, privileges, restrictions and obligations provided
for in the Mills Act shall be applied to the Historic Property during the time that this Agreement
is in effect commencing from the date of recordation of this Agreement.




2. Rehabilitation of the Historic Property. Owners shall undertake and complete the work
set forth in Exhibit A ("Rehabilitation Plan") attached hereto according to certain standards and
requirements. Such standards and requirements shall include, but not be limited to: the Secretary
of the Interior’s Standards for the Treatment of Historic Properties (“Secretary’s Standards™); the
rules and regulations of the Office of Historic Preservation of the California Department of Parks
and Recreation (“OHP Rules and Regulations™); the State Historical Building Code as
determined applicable by the City; all applicable building safety standards; and the requirements
of the Historic Preservation Commission, the Planning Commission, and the Board of
Supervisors, including but not limited to any Certificates of Approprrateness or Permits to Alter,
as appropriate approved under Planning Code Article[s] 10 or 11, as appropriate. The Owners
shall proceed diligently in applying for any necessary permits for the work and shall apply for
such permits within no more than six (6) months after recordation of this Agreement, shall
commence the work within six (6) months of receipt of necessary permits, and shall complete the
work within three (3) years from the date of receipt of permits. Upon written request by the
Owners, the Zoning Administrator, at his or her discretion, may grant an extension of the time
periods set forth in this paragraph. Owners may apply for an extension by a letter to the Zoning
Administrator, and the Zoning Administrator may grant the extension by letter without a hearing.
Work shall be deemed complete when the Director of Planning determines that the Historic
Property has been rehabilitated in accordance with the standards set forth in this Paragraph.
Failure to timely complete the work shall result in cancellation of this Agreement as set forth in
Paragraphs 12 and 13 herein.

3. Maintenance. Owners shall maintain the Historic Property during the time this
Agreement is in effect in accordance with the standards for maintenance set forth in Exhibit B
("Maintenance Plan"), the Secretary’s Standards; the OHP Rules and Regulations; the State
Historical Building Code as determined apphcable by the City; all applicable building safety
standards; and the requirements of the Historic Preservation Commission, the Planning
Commlssmn and the Board of Supervisors, including but not limited to any Certificates of
Appropriateness or Permits to Alter, as appropriate approved under Planning Code Article 10 or
11, as appropriate.

4, Damage. Should the Historic Property incur damage from any cause whatsoever, which
damages fifty percent (50%) or less of the Historic Property, Owners shall replace and repair the
damaged area(s) of the Historic Property. For repairs that do not require a permit, Owners shall
commence the repair work within thirty (30) days of incurring the damage and shall diligently
prosecute the repair to completion within a reasonable period of time, as determined by the City.
Where specialized services are required due to the nature of the work and the historic character
of the features damaged, “commence the repair work” within the meaning of this paragraph may
include contracting for repair services. For repairs that require a permit(s), Owners shall proceed
diligently in applying for any necessary permits for the work and shall apply for such permits
within no more than sixty (60) days after the damage has been incurred, commence the repair
work within one hundred twenty (120) days of receipt of the required permit(s), and shall
diligently prosecute the repair to completion within a reasonable period of time, as determined
by the City. Upon written request by the Owners, the Zoning Administrator, at his or her
discretion, may grant an extension of the time periods set forth in this paragraph. Owners may
apply for an extension by a letter to the Zoning Administrator, and the Zoning Administrator
may grant the extension by letter without a hearing. All repair work shall comply with the
design and standards established for the Historic Property in Exhibits A and B attached hereto
and Paragraph 3 herein. In the case of damage to twenty percent (20%) or more of the Historic
Property due to a catastrophic event, such as an earthquake, or in the case of damage from any
cause whatsoever that destroys more than fifty percent (50%) of the Historic Property, the City
and Owners may mutually agree to terminate this Agreement. Upon such termination, Owners
shall not be obligated to pay the cancellation fee set forth in Paragraph 13 of this Agreement.
Upon such termination, the City shall assess the full value of the Historic Property without
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regard to any restriction imposed upon the Historic Property by this Agreement and Owners shall
pay property taxes to the City based upon the valuation of the Historic Property as of the date of
termination.

5. Insurance. Owners shall secure adequate property insurance to meet Owners' repair and
replacement obligations under this Agreement and shall submit evidence of such insurance to the
City upon request.

6. Inspections and Compliance Monitoring. Prior to entering into this Agreement and every
five years thereafter, and upon seventy-two (72) hours advance notice, Owners shall permit any
representative of the City, the Office of Historic Preservation of the California Department of
Parks and Recreation, or the State Board of Equalization, to inspect of the interior and exterior of
the Historic Property, to determine Owners’ compliance with this Agreement. Throughout the
duration of this Agreement, Owners shall provide all reasonable information and documentation
about the Historic Property demonstrating compliance with this Agreement, as requested by any
of the above-referenced representatives.

7. Term. This Agreement shall be effective upon the date of its recordation and shall be in
effect for a term of ten years from such date (“Term”). As provided in Government Code section
50282, one year shall be added automatically to the Term, on each anniversary date of this
Agreement, unless notice of nonrenewal is given as set forth in Paragraph 9 herein.

8. Valuation. Pursuant to-Section 439.4 of the California Revenue and Taxation Code, as
amended from time to time, this Agreement must have been signed, accepted and recorded on or
before the lien date (January 1) for a fiscal year (the following July 1-June 30) for the Historic
Property to be valued under the taxation provisions of the Mills Act for that fiscal year.

9..  Notice of Nonrenewal. Ifin any year of this Agreement either the Owners or the City
desire not to renew this Agreement, that party shall serve written notice on the other party in -
advance of the annual renewal date. Unless the Owners serves written notice to the City at least
ninety (90) days prior to the date of renewal or the City serves written notice to the Owners sixty
(60) days prior to the date of renewal, one year shall be automatically added to the Term of the
Agreement. The Board of Supervisors shall make the City’s determination that this Agreement
shall not be renewed and shall send a notice of nonrenewal to the Owners. Upon receipt by the
Owners of a notice of nonrenewal from the City, Owners may make a written protest. At any
time prior to the renewal date, City may withdraw its notice of nonrenewal. If either party serves
notice of nonrenewal of this Agreement, this Agreement shall remain in effect for the balance of
the period remaining since the original execution or the last renewal of the Agreement, as the
case may be. Thereafter, the Owners shall pay property taxes to the City without regard to any
restriction imposed on the Historic Property by this Agreement, and based upon the Assessor’s
determination of the fair market value of the Historic Property as of: explranon of this
Agreement.

10.  Payment of Fees. As provided for in Government Code Section 50281.1 and San
Francisco Administrative Code Section 71.6, upon filing an application to enter into a Mills Act
Agreement with the City, Owners shall pay the City the reasonable costs related to the
preparation and approval of the Agreement. In addition, Owners shall pay the City for the actual
costs of inspecting the Historic Property, as set forth in Paragraph 6 herein.

11.  Default. An event of default under this Agreement may be any one of the following:

‘ (a) Owners’ failure to timely complete the rehabilitation work set forth in Exhibit A, in
accordance with the standards set forth in Paragraph 2 herein;



(b) Owners’ failure to maintain the Historic Property as set forth in Exhibit B, in
accordance with the requirements of Paragraph 3 herein;

(c) Owners’ failure to repair any damage to the Historic Property in a timely manner, as
provided in Paragraph 4 herein;

(d) Owners’ failure to allow any inspections or requests for information, as provided in
Paragraph 6 herein;

(e) Owners’ failure to pay any fees requested by the City as provided in Paragraph 10
herein; ‘

(f) Owners’ failure to maintain adequate insurance for the replacement cost of the
Historic Property, as required by Paragraph 5 herein; or

(g) Owners’ failure to comply with any other provision of this Agreement.

An event of default shall result in Cancellation of this Agreement as set forth in
Paragraphs 12 and 13 herein, and payment of the Cancellation Fee and all property taxes due
upon the Assessor’s determination of the full value of the Historic Property as set forth in
Paragraph 13 herein. In order to determine whether an event of default has occurred, the Board
of Supervisors shall conduct a public hearing as set forth in Paragraph 12 herein prior to
cancellation of this Agreement.

12.  Cancellation. As provided for in Government Code Section 50284, City may initiate
proceedings to cancel this Agreement if it makes a reasonable determination that Owners have
breached any condition or covenant contained in this Agreement, has defaulted as provided in
Paragraph 11 herein, or has allowed the Historic Property to deteriorate such that the safety and
integrity of the Historic Property is threatened or it would no longer meet the standards for a
Qualified Historic Property. In order to cancel this Agreement, City shall provide notice to the
Owners and to the public and conduct a public hearing before the Board of Supervisors as
provided for in Government Code Section 50285. The Board of Supervisors shall determine
whether this Agreement should be cancelled.

13.  Cancellation Fee. If the City cancels this Agreement as set forth in Paragraph 12 above,
and as required by Government Code Section 50286, Owners shall pay a Cancellation Fee of
twelve and one-half percent (12.5%) of the fair market value of the Historic Property at the time
of cancellation. The City Assessor shall determine fair market value of the Historic Property
without regard to any restriction imposed on the Historic Property by this Agreement. The
Cancellation Fee shall be paid to the City Tax Collector at such time and in such manner as the
City shall prescribe. As of the date of cancellation, the Owners shall pay property taxes to the
City without regard to any restriction imposed on the Historic Property by this Agreement and
based upon the Assessor’s determination of the fair market value of the Historic Property as of
the date of cancellation.

14.  Enforcement of Agreement. In lieu of the above provision to cancel the Agreement, the
City may bring an action to specifically enforce or to enjoin any breach of any condition or
covenant of this Agreement. Should the City determine that the Owners has breached this
Agreement, the City shall give the Owners written notice by registered or certified mail setting
forth the grounds for the breach. If the Owners do not correct the breach, or do not undertake
and diligently pursue corrective action to the reasonable satisfaction of the City within thirty (30)
days from the date of receipt of the notice, then the City may, without further notice, initiate
default procedures under this Agreement as set forth in Paragraph 12 and bring any action
_necessary to enforce the obligations of the Owners set forth in this Agreement. The City does
" not waive any claim of default by the Owners if it does not enforce or cancel this Agreement.

15.  Indemnification. The Owners shall indemnify, defend, and hold harmless the City and all
of its boards, commissions, departments, agencies, agents and employees (individually and
collectively, the “City”) from and against any and all liabilities, losses, costs, claims, judgments,

.




settlements, damages, liens, fines, penalties and expenses incurred in connection with or arising
in whole or in part from: (a) any accident, injury to or death of a person, loss of or damage to
property occurring in or about the Historic Property; (b) the use or occupancy of the Historic
Property by the Owners, their Agents or Invitees; (c) the condition of the Historic Property; (d)
any construction or other work undertaken by Owners on the Historic Property; or (e) any claims
by unit or interval Owners for property tax reductions in excess those provided for under this
Agreement. This indemnification shall include, without limitation, reasonable fees for attorneys,
consultants, and experts and related costs that may be incurred by the City and all indemnified
parties specified in this Paragraph and the City’s cost of investigating any claim. In addition to
Owners' obligation to indemnify City, Owners specifically acknowledge and agree that they have
an immediate and independent obligation to defend City from any claim that actually or
potentially falls within this indemnification provision, even if the allegations are or may.be
groundless, false, or fraudulent, which obligation arises at the time such claim is tendered to
Owners by City, and continues at all times thereafter. The Owners' obligations under this
Paragraph shall survive termination of this Agreement.

16.  Eminent Domain. In the event that a public agency acquires the Historic Property in
whole or part by eminent domain or other similar action, this Agreement shall be cancelled and
no cancellation fee imposed as provided by Government Code Section 50288.

17.  Binding on Successors and Assigns. The covenants, benefits, restrictions, and
obligations contained in this Agreement shall run with the land and shall be binding upon and
inure to the benefit of all successors in interest and assigns of the Owners. Successors in interest
and assigns shall have the same rights and obligations under this Agreement as the original
Owners who entered into the Agreement. :

18.  Legal Fees. In the event that either the City or the Owners fail to perform any of their
obligations under this Agreement or in the event a dispute arises concerning the meaning or
interpretation of any provision of this Agreement, the prevailing party may recover all costs and
expenses incurred in enforcing or establishing its rights hereunder, including reasonable
attorneys’ fees, in addition to court costs and any other relief ordered by a court of competent
jurisdiction. Reasonable attorneys’ fees of the City’s Office of the City Attorney shall be based
on the fees regularly charged by private attorneys with the equivalent number of years of
experience who practice in the City of San Francisco in law firms with approximately the same
number of attorneys as employed by the Office of the City Attorney.

19.  Governing Law. This Agreement shall be construed and enforced in accordance with the
laws of the State of California.

20.  Recordation. Within 20 days from the date of execution of this Agreement, the parties
shall cause this Agreement to be recorded with the Office of the Recorder of the City and County
of San Francisco. From and after the time of the recordation, this recorded Agreement shall
impart notice to all persons of the parties’ rights and obligations under the Agreement, as is
afforded by the recording laws of this state.

21.  Amendments. This Agreement may be amended in whole or in part only by a written
recorded instrument executed by the parties hereto in the same manner as this Agreement.

22.  No Implied Waiver. No failure by the City to insist on the strict performance of any
obligation of the Owners under this Agreement or to exercise any right, power, or remedy arising
out of a breach hereof shall constitute a waiver of such breach or of the City’s right to demand
strict compliance with any terms of this Agreement.



23.  Authority. If the Owners sign as a corporation or a partnership, each of the persons
executing this Agreement on behalf of the Owners does hereby covenant and warrant that such
entity is a duly authorized and existing entity, that such entity has and is qualified to do business
in California, that the Owner has full right and authority to enter into this Agreement, and that
each and all of the persons signing on behalf of the Owners are authorized to do so. :

24.  Severability. If any provision of this Agreement is determined to be invalid or
unenforceable, the remainder of this Agreement shall not be affected thereby, and each other
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

25.  Tropical Hardwood Ban. The City urges companies not to import, pufchase, obtain or
use for any purpose, any tropical hardwood or tropical hardwood product.

26.  Charter Provisions. This Agreement is governed by and subject to the provisions of the
Charter of the City. .

27. Signatures. This Agreement may be signed and dated in parts

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as follows:

CITY AND COUNTY OF SAN FRANCISCO:

By: ' ' DATE:

Assessor-Recorder

By:_ ' DATE:

Director of Plannihg

APPROVED AS TO FORM:

DENNIS J. HERRERA

CITY ATTORNEY

By: - DATE:
, Deputy City Attorney

OWNERS

By: . DATE:
, Owner

By: DATE:

: , Owner




OWNER(S)' SIGNATURE(S) MUST BE NOTARIZED.
ATTACH PUBLIC NOTARY FORMS HERE.



EXHIBITS A AND B:
DRAFT REHABILITATION AND MAINTENANCE
PLAN |



Rehabilitation/Restoration Plan for 361 Oak Street

-
Rehab/Restoration[X] Maintenance Completed Proposed[X]

Contract year work completion: 2019

Total Cost: $5,000

Description of work:
Consult with a structural engineer on possible need for a seismic upgrade. Make necessary repairs to
foundation as-recommended by structural engineer.

The repair will be designed to avoid altering, removing or obscuring the character defining features of
the property.

Work will be done in accordance with National Park Service’s Preservation Brief 41, The Seismic Retrofit
of Historic Buildings and Preservation Brief 47, Maintaining the Exterior of Small and Medium Sized
Historic Buildings.

Reha b/Restobrétlon Maintenance Completed Proposed[X]

Contract year work completion: 2019

Total Cost: $42,816

Description of work:
8 new custom wood windows with insulated glass on lower level. Prep, prime, and paint windows and
trim. '

The repair will be designed to avoid altering, rehoving or obscuring the character defining features of
the property.

Work will be done in accordance with National Park Service’s Preservation Brief 41, The Seismic
Retrofit of Historic Buildings and Preservation Brief 47, Maintaining the Exterior of Small and Medium

Sized Historic Buildings.

Rehab/Restoration[X] Maintenance Completed Proposed[X]

Contract year work completion: 2021

Total Cost: $37,464

Description of work: .
7 new custom wood windows with insulated glass on upper level. Prep, prime, and paint windows and
trim.

The repair will be designed to avoid altering, removing or obscuring the character defining features of
the property.

Work will be done in accordance with National Park Service’s Preservation Brief 41, The Seismic Retrofit
of Historic Buildings and Preservation Brief 47, Maintaining the Exterior of Small and Medium Sized
Historic Buildings. '




Rehab/Restoration Maintenance Completed ProposedIX]

Contract year work completion: 2026

Total Cost: $45,000

Description of work: .
Remove and dispose of existing roof. Provide and install 1/2 plywood over existing sheathing, paper, and
50 yr. shingles

The repair will be designed to avoid altering, removing or obscuring the character defining features of
the property. :

Work will be done in accordance with National Park Service’s Preservation Brief 41, The Seismic Retrofit -
of Historic Buildings and Preservation Brief 47, Maintaining the Exterior of Small and Medium Sized
Historic Buildings. ' ‘ ‘

Rehab/Restoration[X]  Maintenance Completed Proposed[X]

Contract year work completion: 2027

Total Cost: $75,360

Description of work: ‘
Provide and apply materials to power wash, prime, prep, and paint 5 Victorian colors on 4 sides of a 2
story building.

The repair will be designed to avoid altering, removing or obscuring the character defining features of
the property.

Work will be done in accordance with National Park Service's Preservation Brief 41, The Seismic Rétrofit
of Historic Buildings and Preservation Brief 47, Maintaining the Exterior of Small and Medium Sized
Historic Buildings.




Maintenance Plan for 361 Oak Street

Rehab/Restoration - Maintenance[X] Completed Proposed
Contract year work completion: Annually '

Total Cost: $1,500

Description of work:
Inspect and repair damaged siding; clean the house with hose water or, if necessary, pressure hose
washer.

The repair will be designed to avoid altering, removing or obscuring the character defining features of
the property.

Work will be done in accordance with National Park Service’s Preservation Brief 47, Maintaining the
Exterior of Small and Medium Sized Historic Buildings.

P!
Rehab/Restoration Maintenance[X]

Completed Proposed

Contract year work completion: Annually

Total Cost: $1,000

Description of work:
Inspect and wash all windows. Repair and repaint as necessary

EFeat
Completed Proposed[X]

Rehab/Restoration Maintenance

Contract year work completion: Annually

Total Cost: $1,000

Description of work:
Inspect, clean and maintain all roof gutters, drains and downspouts.




Op

~Rehakb/Restoratlon Maintenance Completed

Proposed[X]

Contract year work completion: Every five years

Total Cost: $500

Description of work:
Inspect, wash, maintain and paint as necessary the front railings

5 7
Rehab/Restoration

Completed

Maintenance [X]

Proposed[X]

Contract year work completion: Every five years

Total Cost: $1,500

Description of work:
Inspect, repair and replace roofing, flashing and drainage as needed.




DRAFT MILLS ACT VALUATION PROVIDED BY
THE ASSESSOR-RECORDER’S OFFICE



Office of the Assessor / Recorder - City and County of San Francisco
2016 Mills Act Valuation

361 Oak Street




OFFICE OF THE ASSESSOR-RECORDER - CITY & COUNTY OF SAN FRANCISCO

MILLS ACT VALUATION
APN: 0839 023 Lien Date: 71112016
Address: 361 Qak Strest Application Date: . 4/29/2018
SF Landmark No. N/A ) Valuation Date: 7/1/2018
Appllcan_t’s Name: Christopher and Lies! Ludwig Valuation Term: 12 Months
Agt.iTax Rep./Atty: None Last Sale Date: 12/117/2012
Fee Appraisal Provided: No Last Sale Price: $2,500,000
FACTORED BASE YEAR (Roll) VALUE. INCOME CAPITALIZATION APPROACH ~ SALES COMPARISON APPROACH
Land $1,560,353 |Land $702,000 {Land $1,920,000
Imps. $1,040,235 |Imps. $468,000 |imps. $1,280,000
Personal Prop $0 {Persanal Prop $0 |Personal Prop %0
Total $2,600,588 |Total $1,170,000 {Total $3,200,000
Property Description
Property Type: SFR Year Built; 1885 Neighbo.rhood: Hayes Valley
Type of Use: SFR (Total) Rentable Area: = 3702 Land Area: 5,280
Owner-Occupied: Yes Stories: 2 Zoning: RH-3
Unit Type: Residential Parking Spaces: 4 Car-Uncovered
Special Conditions (Where Apb!ICahle)'
Conglusions and Reco'mﬁéﬁdaﬁons
Eer 5F Total
Factored Base Year Roll 3702 5 2,600,588
income Approach - Direct Capitalization $318 £ 1,170,000
Salas Comparison Approach 2384 3 2,200,000
Recommended Value Estimate $ 216 $ 1,470,000

Apprajser: Bryar Bibby

Principal Appraiser: Grag Wang

Date of Report: B/9/2018
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SUBJECT PHOTOGRAPHS AND LOCATORMAP  * . - : - )
Address: 361 Qak Street
APN; 0839023
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-.Monthly Rent

(at $3.28/sf per month) was weighted slightly more than the other comps due to its similar total room

& bedroom counts to the subject, similar property type & its overall similar appeal to potential renters.
The subject's rent amount was concluded to be $11,900/month or $3.21/sf. This monthly rent amoumn
equated to the same monthly rent amount as Rental Comps #2 and 5.

Annualized

Potential Gross Income* $11,900 X 12 $142,800
Less: Vacancy & Collection Loss 3% ($4,284)
Effective Gross Income $138,516
Less: Anticipated Operating Expenses (Pre-Property Tax)** 15% ($20,777)
Net Operating Income (Pre-Property Tax) $117,739
Restricted Capitalization Rate
20186 interest rate per State Board of Equalization 4.2500%
Risk rate (4% owner occupied / 2% all other property types) 4.0000%
2015 property tax rate *** 1.1826%
Amortization rate for improvements only

Remaining economic life (Years) ~ 0.6667%

Improvements constitute % of total property value S 10.0993%
RESTRICTED VALUE ESTIMATE $1,165,813
ROUNDED TO $1,170,000

" Notes:
* Potential Gross Income was based on rental comps selected on the next page. Rental Comp #3

i Annual operating expenses include water service, refuse collection, insurance, and regular
maintenance items. Assumes payment of PG&E by lessee.
b The 2018 property tax rate will be determined in September, 2016.
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361 Oak Strest

“  Rent Comparables -

Addressa:
Lign Date:

Rental Gomp #1 Rental Comp #2 Rental Comp #3 Rental Comp #4
Listing Agent; J. Wavro Assoclates Satheby's [ntertional Realty-San Francisca Tower Rents Zillow Rental Network
Address: 1634 Fell Street 4072 20th Street 564 Liberty Strest 1581 Masonic Avenue
Cross Streets: Masonic Avenue Noa Street Castro Street Upper Terrace
SF: 3,387 2,919 3,200 3,061
l.ayout: SFR w/n-Law Unit:10/6/3.5, no car parking SFR:9/4/3, 1 car parking SFR: 9/473, 1 car parking SFR B/4/3.5 2 car parking
Monthly Rent $10,425 ’ $11,900 $10,500 $12,500
Rent/Faot/Mo $3.08 $4.08 $3.28 $4.10
Annual Rent/Foot: $38.94 $48.92 $39.38 $49.16

Listing Agent:
Address:

Cross Strests:
SF.

Layaut:

Monthly Rent
Rent/Foot/Mo
Annusi Rent/Foot:

Rental Comp #5

Zillow Rental Network

566 Elizabath Street

Casiro Streat

3377

SFR wAn-Law Unit:12/5/4, 1 car parking
$11,900

$3.52

$42.28
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Sale 1-8

Sale 2-C

Sale 3-D

1205 016

0879 0204

0843043

" [Address 361 Oak Strest 1350 Fell Strent 530 Pags Streat 2185 Bush Streat
Sales Price $3,325,000 $2,996,000 $2,830,000
Sale Price / Squire Foot
Date of Valuation/Sale 07001718
|Neighborhood Hayes Valley North Panhandie Hayes Valey
I;oxlmtty to Subject - WV Reasonable Procmity e Raasonable Proximiy
Land Area 5,280 3428 74.000 4,120 " 48,000 1,520 150,000
View Type Neaghborhiood Nelghbortood Neighborhood Neighborhood
Yaar Bullt 1885 1900 1600 1900
jCondition Type Good/Updates Good/Updaies Good/Updatas Good/Updatss
|Tratnic Busy Sireet Busy Strest Non-Busy Streat (3300,000} Anedial Street ($85,000)
[Buitding Arsa 3702 3,675 9,000 3.000 248000 2,028 271,000
[Totat Number of Rooms 9 10 7 8
|Bedroom Count 4 A 5 v 4
|aath Count - 2.5 25 2.0 520,000 35 {$40.000)
|Number of Stoires 2 2 2 2
{Parking TypesCount 4 Car-Uncovered 2 Car Gorags 2 Car-Uncovered $50,000 1 Car Garage $50,000
[Bonus Living Area None 7 Bocum Rme & 1 Bash ($120.000) indl. In GLA Above . incd. In GLA Above
Other Amenities Nono Nonis -None None ]
{Net Adjustmants {$37,000) $682.000 $346,000
{indicated Valoe 13,288 000 $3,057,000 $3,176,000
Adjust $ Per Sq; $888 828 sasg
Low High ’
Value Range: - $3,057,000 $3,288,000 VALUE CONCLUSION:
Adjust. § Per 8q.Ft. - ) $826 $888

The subject's property features were based on assessor records, listing data & recent building plans/perrmts from DBI. Subject's
uncovered parking spaces were considered half of one garage parking space for the comps.

REMARKS:

Adjustments are made to the comparables. (Rounded to the nearest $1,000.)

*Lot Area adj. based on per square foot of $ "#4Q overa%varianceo 0%
“GLA adjustment based on per square foot of $ 380 overa % variance o 0%
*Bathroom variance adjustment based on ' $ 40,000 per bath variance.

*Garage parking space adjustment based on $ 50,000 per space variance.

Other types of adjustments as noted below: :

Traffic adj. at 10% of the sales price for Comp #2 superior sireet location attributes. Comp #3 was located on a less busy arterial street and was adj, at 3%
of the sales price. .

Comp #1 features a bonus living area on the ground fioor compnsmg of two bonus rooms with a bath. Adj at $120,000 for this additional fiving area.

Half bath adj. at $20,000 each. .

Although all of the comps were considered in the value conciusion, Comp #1 was weighted slightly more that the others due to its similar GLA range to the
subject, recent sale date to the event date analyzed, modest net adjustments & similar traffic atiributes. Comp #2 was located in the same neighborhood as
the subject. Comp #3 features the same number of bedrooms as the subject.

MARKET VALUE ASSESSED VALUE

LAND $1,920,000 ' LAND $1,560,353
IMPROVEMENTS $1,280,000 IMPROVEMENTS $1,040,235
TOTAL $3,200,000 TOTAL $2,600,5688
Market Value / Foot $364 Assessed Value / Foot $702

Page 6



MILLS ACT APPLICATION



APPLICATION FOR
listorical

1. Owner/ Appi!c,am Information (It more than three owners, attach addmonal sheets as necessary.)

PROPERTYOWNER 1 NAME: i TELEPHONE: .
Christopher J. Ludwig ( ) 4157171424
PROPERTY OWNER 1 ADDRESS: © EMAIL:
361 Oak Street , cjludwig@gmail.com
PROPERTY OWNER 2 NAME: TELEPHONE:
Liesl Ludwig 41% 806-6844
s PROPERTY OWNER 2 ADDRESS: . EMAIL:
361 Oak Street lieslanne@hotmail.com
PROPERTY OWNER 3 NAME: - TELEPHONE:
N/A ()
PROPERTY OWNER 3 ADDRESS: : EMAIL:

Subject Property Information

" PROPERTY ADDRESS: ' 7IP GODE:
361 Oak Street ‘ 94102
PROPERTY PURCHASE DATE: : ASSESSOR BLOCK/LOT(S):
December 17, 2012 0839 023
MOST RECENT ASSESSED VALUE: ‘ ZONING DISTRICT:

$2,561,526.00

Are taxes on all property owned within the City and County of San Francisco paid to date? YE&;{{F NO [

Is the entire property owner-occupied? YEs‘ﬁﬁF NO 1
If No, please provide an approximate square footage for owner-occupied areas vs. rental
income (non-owner-accupied areas) on a separate sheet of paper.

Do you own other property in the City and County of San Francisco? YES [ NO ‘@{
If Yes, please list the addresses for all other property owned within the City of San
Francisco on a separate sheet of paper.

Are there any outstanding enforcement cases on the property from the San Francisco YES [ NOF{
Planning Department or the Department of Building Inspection?

if Yes, all outstanding enforcement cases must be abated and closed for eligibility for

the Milis Act.

I/we am/are the present owner (s) of the property described above and hereby apply for an historical property
contract. By signing below, I affirm that all information provided in this application is true and correct. I further
swear and affirm that#dlsuinformation ,' fill be Wb]tct to penalty and revocation of the Mills Act Contract.

Owner Signature: [ Date: April 29, 2016
Owner Signature: Date: April 29, 2016
Owner Signature: . Date:

Mills Act Application
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3. Property Value Eligibility:
Choose one of the following options:

The property is a Residential Building valued at less than $3,000,000. v vES¥ NO |

The property is a Commercial/industrial Building valued at less than $5,000,000. t YES i} Nog

Application for Exemption from Property Tax Valuation

If answered “no” to either question above please explain on a separate sheet of paper, how the property meets
the following two criteria and why it should be exempt from the property tax valuations,

1. The site, building, or object, or structure is a particularly significant resource and represents an exceptionél
example of an architectural style, the work of a master, or is associated with the lives of significant persons or
events important to local or natural history; or

2. Granting the exemption will assist in the preservation of a site, building, or object, or structure that would
otherwise be in danger of demolition, substantial alteration, or disrepair. (A Historic Structures Report,
completed by a qualified historic preservation consultant, must be submitted in order to meet this requirement.)

4, Property Tax Bill
All property owners are required to attach a copy of their recent property tax bill.

Pl;OFEHTY OWNER NAMES:
Christopher J Ludwig
..Liesl Ludwig

MOST RECENT ASSESSED PROPERTY VALUE:

$2,561,526

PROPERTY ADDRESS:

261 Oak Street

5. Other Information

All property owners are required to attach a copy of all other information as outlined in the checklist on page 7 of
this application. '

By signing below, I/we acknowledge that I/we am/are the owner(s) of the structure referenced above and by applying

for exemption from the limitations certify, under the penalty of perjury, that the information attached and provided
is accurate.

1‘” 3
Owner Signature: Z /

Owner Signature: ﬁ‘fn{/‘f’

Owner Signature:

s
{

Date: ~ April 29, 2016

Date: = April 29, 2016

Date:

Mills Act Application
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5. Rehabilitation/Restoration & Maintenance Plan

A 10 Year Rehabilitation/Restoration Plan has been submitted detailing work to be YES [ NOM
| performed on the subject property ' :

A 10 Year Maintenance Plan has been submitted detailing work to be performed on YES M NO []

the subject property

Proposed work will meet the Secretary of the Interior’s Standards for the Treatment of YES { No [

Historic Properties and/or the California Historic Building Code.

Property owner will ensure that a portion of the Mills Act tax savings will be used to YES‘M NO []
finance the preservation, rehabilitation, and maintenance of the property

Use this form to outline your rehabilitation/restoration plan. Copy this page as necessary to include all items that
apply to your property. Begin by listing recently completed rehabilitation work (if applicable) and continue with
work you propose to complete within the next ten years, followed by your proposed maintenance work, Arranging
all scopes of work in order of priority.

Please note that all applicable Codes and Guidelines apply to all work, including the Planning Code and Building Code. If
components of the proposed Plan require approvals by the Historic Preservation Commission, Planning Commission,
Zoning Administrator, or any other government body, these approvals must be secured prior to applying fora
Mills Act Historical Property Contract. This plan will be included along with any other supporting documents as
part of the Mills Act Historical Property contract.

I # {Provids & scope numbar) . BUILDING FEATURE:

Rehab/Restoration [ ] Maintenance [] Completed [] Proposed []
! CONTRACT YEAR FORWORKCOMPLETION: 7

X TOTAL COST (rounded to nearest doflar):

DESCRIPTION OF WORK:

Mills Act Application




6. Draft Mills Act Historical Property Agreement

Please complete the following Draft Mills Act Historical Property Agreement and submit with your
application. A final Mills Act Historical Property Agreement will be issued by the City Attorney once the Board
of Supervisors approves the contract. The contract is not in effect until it is fully executed and recorded with
the Office of the Assessor-Recorder.

Any modifications made to this standard City contract by the applicaht or if an independently-prepared
contract is used, it shall be subject to approval by the City Attorney prior to consideration by the Historic
Preservation Commission and the Board of Supervisors. This will result in additional application processmg
time and the timeline provided in the application will be nullified.

Mills Act Application
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Recording Requested by,

and when recorded, send notice to:
Director of Planning

1650 Mission Street

San Francisco, California 94103-2414

California Mills Act Historical Property Agreement

PROPERTY NAME (IF ANY)
361 Oak Street
PROPERTY ADDRESS i
San Francisco, California

THIS AGREEMENT is entered into by and between the City and County of San Francisco, a California municipal corporation

(“City") and o istopher and Lies] Ludwig (“Owner/s”).
RECITALS
Owners are the owners of the property located at 361 Oak Strgsptenwmoness , in San Francisco, California
0839 /023 . The building located at 361 QOak Street
BLOCK NUMBER LOT NUMBER PROPERTY ADDRESS

is designated as listed in the California Register of Historical Resourcese.g. “a City Landmark pursuant to Article
10 of the Planning Code") and is also known as the

HISTORIC NAME OF PROPERTY (IF ANY)

Owners desire to execute a rehabilitation and ongoing maintenance project for the Historic Property. Owners' application
calls for the rehabilitation and restoration of the Historic Property according to established preservation standards, which it

" estimates will cost approximately Two Hundred Five Thousand Six Hundred Forty ($205.640 ). See Rehabilitation Plan,
Exhibit A AMOUNT IN WORD FORMAT AMOUNT IN NUMERICAL FORMAT

Owners' application calls for the maintenance of the Historic Property according to established preservation standards,
which is estimated will cost approximately Thirty NineHundred (6 3,900
annually. See Maintenance Plan, Exhibit B AMOUNT IN WORD FORMAT » AMOUNT IN NUMERICAL FORMAT

The State of California has adopted the “Mills Act” (California Government Code Sections 50280-50290, and California
Revenue & Taxation Code, Article 1,9 [Section 439 et seq.) authorizing local governments to enter into agreements with
property owners to potentially reduce their property taxes in return for improvement to and maintenance of historic
properties. The City has adopted enabling legislation, San Francisco Administrative Code Chapter 71, authorizing it to
participate in the Mills Act program.

Owners desire to enter into a Mills Act Agreement (also referred to as a "Historic Property Agreement") with the City to help
mitigate its anticipated expenditures to restore and maintain the Historic Property. The City is willing to enter into such.
Agreement to mitigate these expenditures and to induce Owners to restore and maintain the Historic Property in excellent
condition in the future.

NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions contained herein, the parties
_ hereto do agree as follows:

Mills Act Application
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1. Application of Mills Act.

The benefits, privileges, restrictions and obligations provided for in the Mills Act shall be apphed to the Historic Property during
the time that this Agreement is in effect commencing from the date of recordation of this Agreement.

2. Rehabilitation of the Historic Property.

Owners shall undertake and complete the work set forth in Exhibit A ("Rehabilitation Plan") attached hereto according to

certain standards and requirements. Such standards and requirements shall include, but not be limited to: the Secretary of the
Interior’s Standards for the Treatment of Historic Properties (“Secretary’s Standards”); the rules and regulations of the Office of
Historic Preservation of the California Department of Parks and Recreation (“OHP Rules and Regulations”); the State Historical
Building Code as determined applicable by the City; all applicable building safety standards; and the requirements of the
Historic Preservation Commission, the Planning Commission, and the Board of Supervisors, including but not limited to any
Certificates of Appropriateness approved under Planning Code Article 10, The Owners shall proceed diligently in applying

for any necessary permits for the work and shall apply for such permits not less than six (6) months after recordation of this
Agreement, shall commence the work within six (6) months of receipt of necessary permits, and shall complete the work within
three (3) years from the date of receipt of permits. Upon written request by the Owners, the Zoning Administrator, at his or her
discretion, may grant an extension of the time periods set forth in this paragraph. Owners may apply for an extension by a letter
to the Zoning Administrator, and the Zoning Administrator may grant the extension by letter without a hearing. Work shall be
deemed complete when the Director of Planning determines that the Historic Property has been rehabilitated in accordance with
the standards set forth in this Paragraph. Failure to timely complete the work shall result in cancellation of this Agreement as set
forth in Paragraphs 13 and 14 herein.

3. Maintenance.

Owners shall maintain the Historic Property during the time this Agreement is in effect in accordance with the standards for
maintenance set forth in Exhibit B {"Maintenance Plan"), the Secretary’s Standards; the OHP Rules and Regulations; the State
Historical Building Code as determined applicable by the City; all applicable building safety standards; and the requirements of

_ the Historic Preservation Commission, the Planning Commission, and the Board of Supervisors, including but not limited to any

Certificates of Appropriateness approved under Planning Code Article 10.

4. Damage.

Should the Historic Property incur damage from any cause whatsoever, which damages fifty percent (50%) or less of the Historic
Property, Owners shall replace and repair the damaged area(s) of the Historic Property. For repairs that do not require a permit,
Owners shall commence the repair work within thirty (30) days of incurring the damage and shall diligenﬂy prosecute the repair -
to completion within a reasonable period of time, as determined by the City. Where specialized services are requlred due to the
nature of the work and the historic character of the features damaged, “commence the repair work” within the meaning of this
paragraph may include contracting for repair services. For repairs that require a permit(s), Owners shall proceed diligently in

-applying for any necessary permits for the work and shall apply for such permits not less than sixty (60) days after the damage

has been incurred, commence the repair work within one hundred twenty (120) days of receipt of the required permit(s), and
shall diligently prosecute the repair to completion within a reasonable period of time, as determined by the City. Upon written
request by the Owners, the Zoning Administrator, at his or her discretion, may grant an extension of the time periods set forth
in this paragraph. Owners may apply for an extension by a letter to the Zoning Administrator, and the Zoning Administrator
may grant the extension by letter without a hearing. All repair work shall comply with the design and standards established
for the Historic Property in Exhibits A and B attached hereto and Paragraph 3 herein. In the case of damage to twenty percent
(20%) or more of the Historic Property due to a catastrophic event, such as an earthquake, or in the case of damage from any
cause whatsoever that destroys more than fifty percent (50%) of the Historic Property, the City and Owners may mutually
agree to terminate this Agreement. Upon such termination, Owners shall not be obligated to pay the cancellation fee set forth
in Paragraph 14 of this Agreement. Upon such termination, the City shall assess the full value of the Historic Property without
regard to any restriction imposed upon the Historic Property by this Agreement and Owners shall pay property taxes to the City
based upon the valuation of the Historic Property as of the date of termination.

5. Insurance,

Owners shall secure adequate property insurance to meet Owners' repair and replacement obligations under this Agreement and
shall submit evidence of such insurance to the City upon request.

Miils Act Application
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8. Inspections.

Owners shall permit periodic examination of the exterior and interior of the Historic Property by representatives of the Historic
Preservation Commission, the City’s Assessor, the Department of Building Inspection, the Planning Department, the Office of
Historic Preservation of the California Department of Parks and Recreation, and the State Board of Equalization, upon seventy-
two (72) hours advance notice, to monitor Owners' compliance with the terms of this Agreement. Owners shall provide all
reasonable information and documentation about the Historic Property demonstrating compliance with this Agreement as
requested by any of the above-referenced representatives.

7. Term.

This Agreement shall be effective upon the date of its recordation and shall be in effect for a term of ten years from stich date
(“Initial Term”). As provided in Government Code section 50282, one year shall be added automatically to the Initial Term, on
each anniversary date of this Agreement, unless notice of nonrenewal is given as set forth in Paragraph 10 herein.

8. Valuation.

Pursuant to Section 439.4 of the California Revenue and Taxation Code, as amended from time to time, this Agreement must have
been signed, accepted and recorded on or before the lien date (January 1) for a fiscal year (the following July 1-June 30) for the
Historic Property to be valued under the taxation provisions of the Mills Act for that fiscal year.

9. Termination.

In the event Owners terminates this Agreement during the Initial Term, Owners shall pay the Cancellation Fee as set forth in
Paragraph 15 herein. In addition, the City Assessor-Recorder shall determine the fair market value of the Historic Property
without regard to any restriction imposed on the Historic Property by this Agreement and shall reassess the property taxes
payable for the fair market value of the Historic Property as of the date of Termination without regard to any restrictions
imposed on the Historic Property by this Agreement. Such reassessment of the propetty taxes for the Historic Property shall be
effective and payable six (6) months from the date of Termination.

10. Notice of Nonrenewal.

If in any year after the Initial Term of this Agreement has expired either the Owners or the City desires not to renew this
Agreement that party shall serve written notice on the other party in advance of the annual renewal date. Unless the Owners
serves written notice to the City at least ninety (90) days prior to the date of renewal or the City serves written notice to the
Owners sixty (60) days prior to the date of renewal, one year shall be automatically added to the term of the Agreement. The
Board of Supervisors shall make the City’s determination that this Agreement shall not be renewed and shall send a notice of
nonrenewal to the Owners. Upon receipt by the Owners of a notice of nonrenewal from the City, Owners may make a written
protest. At any time prior to the renewal date, City may withdraw its notice of nonrenewal. If in any year after the expiration of
the Initial Term of the Agreement, either party serves notice of nonrenewal of this Agreement, this Agreement shall remain in
effect for the balance of the period remaining since the execution of the last renewal of the Agreement.

11. Payment of Fees.

Within one month of the execution of this Agreement, City shall tender to Owners a written accounting of its reasonable costs
related to the preparation and approval of the Agreement as provided for in Government Code Section 50281.1 and San Francisco
Administrative Code Section 71.6. Owners shall promptly pay the requested amount within forty-five (45) days of receipt.

12. Default.

An event of default under this Agreement may be any one of the following:

(a) Owners' failure to timely complete the rehabilitation work set forth in Exhibit A in accordance with the standards set forth in
Paragraph 2 herein;

(b) Owners’ failure to maintain the Historic Property in accordance with the requirements of Paragraph 3 herem,

{c) Owners’ failure to repair any damage to the Historic Property in a timely manner as provided in Paragraph 4 herein;
(d) Owners’ failure to allow any inspections as provided in Paragraph 6 herein; '

(e) Owners’ termination of this Agreement during the Initial Term;

(f) Owners’ failure to pay any fees requested by the City as provided in Paragraph 11 herein;

(g) Owners’ failure to maintain adequate insurance for the replacement cost of the Historic Property; or

(h) Owners’ failure to comply with any other provision of this Agreement.
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An event of default shall result in cancellation of this Agreement as set forth in Paragraphs 13 and 14 herein and payment of the
cancellation fee and all property taxes due upon the Assessor’s determination of the full value of the Historic Property as set forth
in Paragraph 14 herein. In order to determine whether an event of default has occurred, the Board of Supervisors shall conduct a
public hearing as set forth in Paragraph 13 herein prior to.cancellation of this Agreement.

13. Cancellation.

As provided for in Government Code Section 50284, City may initiate proceedings to cancel this Agreement if it makes a
reasonable determination that Owners have breached any condition or covenant contained in this Agreement, has defaulted
as provided in Paragraph 12 herein, or has allowed the Historic Property to deteriorate such that the safety and integrity of
the Historic Property is threatened or it would no longer meet the standards for a Qualified Historic Property, In order to
cancel this Agreement, City shall provide notice to the Owners and to the public and conduct a public hearing before the Board
of Supervisors as provided for in Government Code Section 50285. The Board of Supervisors shall determine whether this
Agreement should be cancelled. The cancellation must be provided to the Office of the Assessor-Recorder for recordation.

14. Cancellation Fee,

If the City cancels this Agreement as set forth in Paragraph 13 above, Owners shall pay a cancellation fee of twelve and one-half
percent (12.5%) of the fair market value of the Historic Property at the time of cancellation. The City Assessor shall determine

" fair market value of the Historic Property without regard to any restriction imposed on the Historic Property by this Agreement.
The cancellation fee shall be paid to the City Tax Collector at such time and in such manner as the City shall prescribe. As of the
date of cancellation, the Owners shall pay property taxes to the City without regard to any restriction imposed on the Historic

Property by this Agreement and based upon the Assessor’s determination of the fair market value of the Historic Property as of
the date of cancellation.

15. Enforcement of Agreement.

In lieu of the above provision to cancel the Agreement, the City may bring an action to specifically enforce or to enjoin any breach
of any condition or covenant of this Agreement. Should the City determine that the Owners has breached this Agreement, the
City shall give the Owners written notice by registered or certified mail setting forth the grounds for the breach. If the Owners

do not correct the breach, or if it does not undertake and diligently pursue corrective action, to the reasonable satisfaction of

the City within thirty (30) days from the date of receipt of the notice, then the City may, without further notice, initiate default
procedures under this Agreement as set forthin Paragraph 13 and bring any action necessary to enforce the obligations of the

Owners set forth in this Agreement. The City does not waive any claim of default by the Owners if it does not enforce or cancel
this Agreement.

16. Indemnification.

The Owners shall indemnify, defend, and hold harmless the City and all of its boards, commissions, departments, agencies,
agents and employees (individually and collectively, the “City”) from and against any and all liabilities, losses, costs, claims,
judgments, settlements, damages liens, fines, penalties and expenses incurred in connection with or arising in whole or in

part from: (a) any accident, injury to or death of a person, loss of or damage to property occurring in or about the Historic
Property; (b) the use or occupancy of the Historic Property by the Owners, their Agents or Invitees; (c) the condition of the
Historic Property; (d) any construction or other work undertaken by Owners on the Historic Property; or (e) any claims by unit
or interval Owners for property tax reductions in excess those provided for under this Agreement. This indemnification shall
include, without limitation, reasonable fees for attorneys, consultants, and experts and related costs that may be incurred by
the City and all indemnified parties specified in this Paragraph and the City’s cost of investigating any claim. In addition to
Owners' obligation to indemnify City, Owners specifically acknowledge and agree that they have an immediate and independent
obligation to defend City from any claim that actually or potentially falls within this indemnification provision, even if the
allegations are or may be groundless, false, or fraudulent, which obligation arises at the time such claim is tendered to Owners
by City, and continues at all times thereafter. The Owners' obligations under this Paragraph shall survive termination of thls
Agreement.

17. Eminent Domain.
In the event that a public agency acquires the Historic Property in whole or part by eminent domain or other similar action, this
Agreement shall be cancelled and no cancellation fee imposed as provided by Government Code Section 50288.

18. Binding on Successors and Assigns. ;

The covenants, benefits, restrictions, and obligations contained in this Agreement shall be deemed to run with the land and shall
be binding upon and inure to the benefit of all successors and assigns in interest of the Owners.

Mills Act Application
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19. Legal Fees.

In the event that either the City or the Owners fail to perform any of their obligations under this Agreement or in the event a
dispute arises concerning the meaning or interpretation of any provision of this Agreement, the prevailing party may recover all
costs and expenses incurred in enforcing or establishing its rights hereunder, including reasonable attorneys’ fees, in addition to
court costs and any other relief ordered by a court of competent jurisdiction, Reasonable attorneys fees of the City’s Office of the
City Attorney shall be based on the fees regularly charged by private attorneys with the equivalent number of years of experience
who practice in the City of San Francisco in law firms with approximately the same number of attorneys as employed by the
Office of the City Attorney.

20. Governing Law.

This Agreement shall be construed and enforced in accordance with the laws of the State of California.

21. Recordation. :
The contract will not be considered final until this agreement has been recorded with the Office of the Assessor-Recorder of the
City and County of San Francisco.

22. Amendments.

This Agreement may be amended in whole or in part only by a written recorded instrument executed by the parties hereto in the
same manner as this Agreement.

23. No Implied Waiver.

No failure by the City to insist on the strict performance of any obligation of the Owners under this Agreement or to exercise any
right, power, or remedy arising out of a breach hereof shall constitute a waiver of such breach or of the City’s right to demand
strict compliance with any terms of this Agreement.

24, Authority.

If the Owners sign as a corporation or a partnership, each of the persons executing this Agreement on behalf of the Owners does
hereby covenant and warrant that such entity is a duly authorized and existing entity, that such entity has and is qualified to

do business in California, that the Owner has full right and authority to enter into this Agreement, and that each and all of the
persons signing on behalf of the Owners are authorized to do so.

25. Severability.

If any provision of this Agreement is determined to be invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby, and each other provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law..

26, Tropical Hardwood Ban.

The City urges companies not to import, purchase, obtain or use for any purpose, any tropical hardwood or tropical hardwood
product.

27. Charter Provisions.
This Agreement is governed by and subject to the provisions of the Charter of the City.
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28. Signatures.

This Agreement may be signed and dated in parts

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as follows:

CARMEN CHU

ASSESSOR-RECORDER

CITY & COUNTY OF SAN FRANCISCO

APPROVED AS PER FORM:

- DENNIS HERRERA

CITY ATTORNEY

CITY & COUNTY OF SAN FRANCISCO

W Juc

ngnature

[/heﬂleﬁkﬂ\ T/ it l‘/k/w‘I

Z[/ﬂ//’é’

Print name
OWNER

JOHN RAHAIM Date
DIRECTOR OF PLANNING
CITY & COUNTY OF SAN FRANCISCQ
Signature Date
Print name
DEPUTY CITY ATTORNEY
/Y“J JAA«OQ"-/‘Q\ 4 / |

Signature Date

Lies) L%Dwibf
Print name
OWNER

Owner/s' signatures must be notarized. Attach notary forms to the end of this agreement.
(If more than one owner, add additional signature lines. All owners must sign this agreement.)

Mills Act Application




CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CiviL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of ___San Francisco

on [ /vqm&mm YA@“TAC EML (At fiblic)

Date ere Insert ﬁame a d Tn‘le of the OffIC r

bersonaﬂy appeared ('\ ’\' SY,L(JD /) C(

f~ Name(s) of Srg_ner(s) v <3,
Lt es| L,UIW:C(

who proved to me on the basis of satlsfactory evidence to be the person(s) whose name(s) ™
subscribed to the within instrument and acknowledged to me that hefskelthey executed the same m
his/ker/their authorized capacity(ies), and that by fisferitheir signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

~ YAQIAD JIANG : WITNESS my hand and official seal.
Conynission # 2128024

TSN Notary Public - California WAL S
: "San Francisco Gounty Y oote Signature / [s’ b % 7 2SR

Signature of Notary Public e

Piace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter aiteration of the document or

fraudulent reattachment of this form to an unmtended document. T f
forcal Vb

Descrlptlon of Attached Docu % /\‘f\\/ {( é H\% 0 \ Q.

Title or Type of Document: / \ N"\r\’ C{ Document Date:

AN
A 11\ A

Number of Pages: Slgner(s) Gther Than Named Above:

Capacity(ies) Claimed by Signer{s)

Signer’s Name: ' Signer’s Name: ’

3 Corporate Officer — Title(s): ___ [0 Corporate Officer — Title(s):

O Partner — O Limited [ General O Partner — [1Limited {3 General

O Individual O Attorney in Fact 0 Individual O Attorney in Fact

O Trustee [0 Guardian or Conservator O Trustee [J Guardian or Conservator
] Other: ' 1 Other:

Signer Is Representing: Signer Is Representing:

©2014 Na’uonal Notary Assocnatlon WWw. NatuonalNotary org 1 -800- US NQTARY (1-800-876-6827) ltem #5907
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\_ll.y oL \_Uul LY Ul oAnt 1 rdiiiguw
Jose Cisneros, Treasurer

David Aug ustine, Tax Collector
Secured Property Tax Bill

For Fiscal Year July 1, 2015 through June 30, 2016

§ LML LAliLol b, ool riave
City Hall, Room 140

San Francisco, CA 94102
www.sftreasurer.org

Vol Block Lot Account Number . Tax Rate Original Mail Date Property Location
06 0839 - 023 083900230 1.1826% October 16, 2015 361 OAK ST )
Assessed on January 1, 2015 ‘ 4 Assessed Value Y
To: ‘ LUDWIG CHR'STOPHERJ & LIESL Description I Full Value | Tax Amount
’ Land 1,536,916 18,175.56
LUDWIG CHRISTOPHER J & LIES Structure 1,024,610 12,117.03
361 0AK ST E"‘“"esl .
ersonal Property
SAN FRANCISCO CA 94102 Gross Taxable Value 2,561,526 30,292.60
Less HO Exemption
_Less Other Exemption
Net Taxable Value ' 2,561,526 $30,292.60 |
4 . ' Direct Charges and Special Assessments )
4  Code .. ] e =TYPE e e -——o—————‘]— Telephone - i Amowt-Due -
89 SFUSD FACILITY DIST (415) 355-2203 35.34
91 SFCCD PARCEL TAX (415) 487-2400 79.00
98 SF - TEACHER SUPPORT {(415) 355-2203 230.94
\__Total Direct Charges and Special Assé;sments : $345.28 D
. + B r
» TOTAL DUE $30,637.88 )
1stinstaliment 2nd Installment

ciyElo

Pay online at SFTREASURER.ORG

$15,318.94

$15,318.94

Due: November 1, 2015
Delinquent after Dec 10, 2015

Due: February 1,2016
Delinquent after April 10,2016 |

P i —



Lalor Construction incorporated
615 Gennessege Street
San Francisco, Ca, 94127

Hamaf»lﬂd}ess

Chriz and Lies] Ludwea
361 Oak St
San Francisco, Ca.

-

. Poofing:. Remove and dispose of existing roof. Provide and install 1/2 plywood over exssiing
sfwmatiung, paper, and 50 yr shingles

‘This Estimate includas the Toliowing:

mides of a 2 story building

D@s ﬂDHC)F‘I

. Pamting,  Provide and apply materials (o power wash, prime, prep, and paint % watorign colors on 4

Windows: Frovide ard install 8 new custom wood windows with insulated glass on lowe ieve&,

Frap, prime. and paint windows and trim

Windows' Provide and install 7 new custom wood windows with insulated giass
Prep, pnime, and paint windows and irm

-10% profit and 10% overhead

on upper level

Totwl

_Date
04/27/16
Estimate No.
a8
Project
projects
Total
62,800.00
37,500.00
35,680.00
' 31,220.00
-33,440.00

$'3DD 540 od



Estimates by project

10% profit and

- Estimate 10% overhead Total
Painting 62,800.00 12,560.00 75,360.00
Roofing 37,500.00 7,500.00 45,000.00
Windows1 35,680.00 7,136.00 42,816.00

Windows2 31,220.00 6,244.00 37,464.00
‘ 33,440.00 200,640.00



Mills Act Historical Property Contract May 2016
Pre-Approval Inspection Report 361 Oak Street

Property Information
Address: 361 Oak Street

Block/Lot: 0839/023
Zoning District: RTO
Height & Bulk District: 40-X

Eligibility: Individually listed on the California Register of Historical Resources

Owner Information
Name: Christopher J. Ludwig and Liesl Ludwig

Address; 361 Oak Street
San Francisco, CA 94102 .

Phone: 415-717-1494
Phone: 415-806-6844

Email: cjludwig@gmail.com
Email: lieslanne@hotmail.com

Pre-Inspection
M Application fee paid

- O Record of calls or e-mails to applicant to schedule pre-contract inspection

4/26: meet with property owner to review draft application and discuss terms of contract. 5/2:
confirm receipt of application and schedule site visit.

Inspection scheduled on:

5/11: confirm site visit for 5/20



Mills Act Historical Property Contract May 2016
Pre-Approval Inspection Report 361 Oak Street

Inspection Overview
Date and time of inspection: May 20, 2016; 4:00pm

Parties present: Shannon Ferguson, Ali Kirby, Department staff; Chris Ludwig, property owner
M Provide applicant with business cards
M Inform applicant of contract cancellation policy
M Inform applicant of monitoring process
Inspect properfy.' If multi-family or commercial building, inspection included a:
M Thorough sample of units/spaces
1 Representative
[ Limited
M Review any recently completed and in progress work to confirm compliance Wifh Contract.
M Review areas of proposed work to ensure compliahce with Contract. .
M Review proposed maintenance work to ensure compliance with Contract.

[ Identify and photograph any existing, non-compliant features to be returned to original
condition during contract period. n/a

M Yes O No Does the application and documentation accurately reflect the property’s
existing condition? If no, items/issues noted:

M Yes CONo Does the proposed scope of work appear to meet the Secretary of the
Interior's Standards? If no, items/issues noted:

O Yes O No  Does the property meet the exemption criteria, including architectural style,

work of a master architect, important persons or danger of deterioration or
demolition without rehabilitation? If no, items/issues noted: nfa

[ Yes M No Conditions for approval? If yes, see below.



Mills Act Historical Property Contract May 2016
Pre-Approval Inspection Report : 361 Oak Street

Notes and Recommendations

Foundation/Structural

Seismic completed by previous owner

Exterior

Repair deteriorated wood in kind and repaint in 2017.
Roof

New roof membrane in 2017

Chimneys

n/a

Windows

Phased window replacement of aluminum windows at rear.
Conditions for Approval

None



Mills Act Historical Property Contract May 2016
Pre-Approval Inspection Report 361 Oak Street

Photographs




Mills Act Historical Property Contract May 2016
Pre-Approval Inspection Report 361 Oak Street
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Mills Act Historical Property Contract “May 2016
Pre-Approval Inspection Report 361 Oak Street
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Pre-Approval Inspection Report 361 Oak Street




City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
October 26, 2016
File No. 161099
Lisa Gibson

Acting Environmental Review Officer
Planning Department

1650 Mission Street, 4™ Floor

San Francisco, CA 94103

Dear Ms. Gibson:

On October 18, 2016, SupervisorvBreed introduced the following legislation:
File No. 161099
Resolution approving a historical property contract between Christopher J.
Ludwig and Liesl Ludwig, the owners of 361 Oak Street, and the City and
County of San Francisco, under Administrative Code, Chapter 71; and
authorizing the Planning Director and the Assessor-Recorder to execute

the historical property contract.

This legislation is being transmitted to you for environmental review.

Angela Calvillo, Clerk of the Board
By. Erica Major, Assistant Clerk
Board of Supervisors

Attachment

Not defined as a project under CEQA

Jeanie Poling, Environmental Planning because it does not result in a physical change
in the environment.

Joy Navarrete 11/9/16




City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
October 26, 2016
File No. 161099
Lisa Gibson

Acting Environmental Review Officer
Planning Department

1650 Mission Street, 4t Floor

San Francisco, CA 94103

Dear Ms. Gibson:

On October 18, 2016, Supervisor Breed introduced the following legislation:
File No. 161099
Resolution approving a historical property contract between Christopher J.
Ludwig and Liesl Ludwig, the owners of 361 Oak Street, and the City and
County of San Francisco, under Administrative Code, Chapter 71; and
authorizing the Planning Director and the Assessor-Recorder to execute

the historical property contract.

This legislation is being transmitted to you for environmental review.

Angela Calvillo, Clerk of the Board

By: Erica Major, Assistant Clerk
Board of Supervisors

Attachment

c: Joy Navarrete, Environmental Planning
Jeanie Poling, Environmental Planning



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: John Rahaim, Director, Planning Department
Carmen Chu, Assessor-Recorder, Office of the Assessor-Recorder
Jonas lonin, Commissions Secretary, Historical Preservation Commission

FROM: Erica Major, Assistant Clerk, Government Audit and Oversight Committee,
Board of Supervisors

DATE: October 26, 2016

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has réceivéd
the following proposed legislation, introduced by Supervisor Breed on October 18, 2016:

File No. 161099

Resolution approving a historical property contract between Christopher J.
Ludwig and Liesl Ludwig, the owners of 361 Oak Street, and the City and
County of San Francisco, under Administrative Code, Chapter 71; and
authorizing the Planning Director and the Assessor-Recorder to execute
the historical property contract.

If you have any additional comments or reports to be included with the file, pleaée
forward them to me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B.
Goodlett Place, San Francisco, CA 94102. ‘

c:  Scott Sanchez, Planning Department
Lisa Gibson, Planning Department
AnMarie Rodgers, Planning Department
Aaron Starr, Planning Department
Joy Navarrete, Planning Department
Jeanie Poling, Planning Department
Edward McCaffrey, Office of the Assessor-Recorder



Introduction Form

By a Member of the Board of Supervisors or the Mayor R B P
- R RIS BT
Time stamp

I hereby submit the following item for introduction (select only one): ©ivo . [ormecting date [l

X 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment)
2. Request for next printed agenda Without Reference to Committee.

3. Request for hearing on a subject matter at Committee.

~

. Request for letter beginning "Supervisor inquires"

U

. City Attorney request.

.-Call File No. from Committee.

~J

. Budget Analyst request (attach written motion).

/

o]

. Substitute Legislation File No.

. Reactivate File No.

\O

O ooo0o0oo 0o o
N

1

o

. Question(s) submitted for Mayoral Appearance before the BOS on

~ Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[ Small Business Commission [1 Youth Commission 1 Ethics Commission

[l Planning Commission " [ Building Inspection Commission

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form.

Sponsor(s):

Breed

Subject:

Approval of an Historical Property Contract for 361 Oak Street

The text is listed below or attached:

Resolution under Chapter 71 of the San Francisco Administrative Code, approving an historical property contract
between Christopher J. Ludwig and Liesl Ludwig, the owners of 361 Oak Street, and the City and County of San
Francisco; authorizing the Planning Director and the Assessor-Recorder to egegute the historical property contract.

Signature of Sponsoring Supervisor: & f’“

For Clerk's Use Only:

Page 1 of 1



