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 of the District Attorney

BUDGET AND FINANCE COMMITTEE
2017-18 & 2018-19 BUDGET UPDATE
MAY 4, 2017



. Fra isco safer by the use of: best:’pracf_rlces and crlmmal f -
. '?u,f.ijustice mnovatlon To that end we engage in public
~ education and crime prevention efforts as well as

investigate, charge, and prosecute all criminal
violations occurring within San Francisco County. In
addition, critical to our mission is the support services
we provide to victims of vuolent crimes.



D|str|ct Attorney Organlzatlon

. Independent Investigations Bureau
. Crlmrnal Operations Department |

_ * General Criminal Division -
r Specral Crlymlnal Drvrsron

_ « Alternative Programs & Inltlatlves Dlwsron" .
Vlctrm Serwces Division .
Juvenile Division
* Communications Unit

* Support Services Department
~ * legal Support Division
_ *» Finance & Administration Division
 » Human Resources Division
* Information Technology Division



District Attorhey -

Independent Investigations Bureaun | .

Operations Department . Community Collaborations Department

White Collar Division = Juvenile Division , Legal Support Division

Support Services Department

Criminal Division Victim Serv ices Division Information Technology Division

Brady, Appellate, and Training Division , Alternative Programs and Initiatives Human Resources & Payroll
| ' ] I

Investigations Division Policy & Communications - Finance and Administration




 TOTAL BUDGET - SOURCES

5 , .
. Work Orders, $1,202,010.00,2%

(GF Revenue, $629,380.00,1%
ral Fund, $52,504,496.00,86% / (R ' Special Revenue, $1,675,895.00,3%

Grant Revenue, $4,723,596.00, 8%




. Salaries

"fg; Fﬁnge
~ Overhead
__Non-Personnel

~ Services

City Grant Programs

Equipment Lease

Work Orders

Materials & Supplies

Programmatic Project

¢ 38309,598
$ 14,162,303
(133,371)

2,604,086
432,112
446,371

25,176

1,873,872

3,015,230
60,735,377

$ 39532664
$ 14,800,100
(133,371)

2,565,796
432,112
446,371

1,873,872

3,016,005

$ 62,533,549

-1%

0%

0%
0%
3%




Fringe, $14,162,303,23%

| Overhead, $(133,371), 0%

:Nam?éfsmmi Services, $2,604,086, 4%
0 ﬁ '
City Grant Programs, $432,112 1%

Materials & Supplies, $446,371,1%

# Fouipment lease, 525,176, 0%
. Programmatic Project, 51,873,872 ,3%

g8 Work Orders, 583,015,230, 5%



~ Total Budget: 558,185,036 560,735,377 52,550,341

Total FTE: 288.31 293.24 4.93*  1.71%

*$2.5 mil increase due to Cost of living adjustment and position annualization.
* 4,93 increase due to position annualization.




- Total Budget: $60,735,377 $62,533,549 $1,798,172* 2.96%

 Total FTE: 293.24 293.23 0.01 0%

*$1.8 mill reflect 2018-19 cost of Qliving adjustments and other associated benefit changes.




s

$100,000  ¢78533
$50,000
S_

2017
(projected)

Overtime is earned by the sworn investigative and legal support staff of the Department.




DEPARTMENT POSITIONS — 293.24 Budgeted

Attorneys Investigators Victim Services Paralegal Support All Other Support
Personnel




mew Felony Filings

b

Misdemeanor Filings

MTR

wewsscLinear (Felony Filings)

~ Linear {Misdemeanor Filings)
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287 TotalTrials
_ Dismissed, 2 ol '
Dismissed, 2

Dismissed, 1

! Guilty ® Pleas Mistrial

. Not Guilty Dismissed

The number of trials have grown by 35% over the last 3 years. . . ' 13



All Victims
#2010 2012 © 2013 ®2014 ® 2015 w2016

Since 2010 the number of victims served has grown 74% due to significant outreach to monolingual and underserved commuqziyties.




IUD SET REQU ESTS - 1B FULL FUNDING

rtup of thls unlt -
annual fundmg to support year
 round operations. | ’ "

* On September 29, 2016 the Flnance and Budget Committee released
$1,518,777 and kept $355,095 on reserve.

* The Department is on pace to expend $1.45 million of the funding
released.
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2 I ,;;;estl gatlve

te 2016 the Managing y fo .~was hlred;", .
On Apr|I 24 2017 the Iast two Attcrneys for the IIB Umt were hlred
* On May 22, 2017 the last three Investlgators are coming on board.

« Staff for this Unit were recruited from far and wide and pPOSsSess

significant years of experience in Civil Rights litigation and Excessive
Use of Force investigations and prosecutions.

16



IUl/ T REQU ESTS - ||| FU L FUNDING

. _'~ SFPD is. currently stIII negotlatlng MOU regardlng Offlcer Involved .
. Sheo:ﬂ}l;n: in. f;'v*efet and con;f;er,W|th the POA . .

o The OIS cases are all belng asssgned now. As the workload Ievels out, |

conviction review work will commence.
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| Salaries & Fringe $1,873,872

Litigation Expenses

 Materials & Supplies

Training

Equipment — 3 Vehicles

$1,873,872

$782,688

$250,000
$30,000
$30,000
$85,893
$1,178,581

$2,656,560
$250,000
$30,000
$30,000
$85,893 |

$3,052,453

*Funds 6 Prosecutors, 6 Investigators and 2 Investigative Assistants/Paralegals in an Independent Unit.




_* Young Adult Court — was created to specifically target the needs of 18-24
year old women and men encountering the criminal justice system. This
request aims to increase the capacity of the non-profit partners providing
services to these participants by increasing their staffing. The program
stopped taking on participants three times during the year due to being at
capacity. REQUEST: City Grant Programs - $100,000 ‘
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_increased eponentlally ovek t:heivclast 10 years REQUEST Non personhél
$450 000; Materials & Supplles $100,000.

e Ergonomic Furniture — The Department is requesting to upgrade
approximately 46% of employee workstations to continue enhancing
employees quality of work, productivity, moral, employee engagement as
well as reducing worker’s compensation related costs. REQUEST: Materials

& Supplies - $450,000.
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'Elebersecurlty l\/lonltormg, Detectlon and Preventlon 840, OOO
E]SharePomt Online Development S60, OOO

OPC Refresh - $100,000

QOFirewall and Switches - $91,000

OForensic and Network Training - $90,000
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