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Program/Project Title
Branch or 
Agency Project Description and Purpose

Please indicate how your proposed project supports one or more of 
the following Library Strategic Priorities:1) Premier Urban Library; 2) 
Redefining Literacy & Learning; 3) Engaging Youth; 4) Digital Strategy; 
5) Partnerships for Excellence;          6) Organizational Excellence

What are your anticipated outcomes? 
How will you evaluate whether the program has been successful? Timeline

Total Cost 
of Project

Amount 
Requested 

from Friends

Branch Open House
All 27 
branches Open house  to commemorate the anniversary of the branches. 

This program supports all Strategic Priorities by:  
•   Renewing and/or creating partnerships with community groups by 
inviting them to join in  
•  Showcasing literacy and learning and youth engagement, by 
encouraging and engaging community to participate in library events  
• Showcasing premier library/organizational excellence in a relaxing 
and welcoming environment                                                                                             

Attracting 100 or more patrons (as in years past); community partners who 
agree to participate in the program gets tremendous exposure to their 
organizations and services, as well as commitments from patrons to join or 
participate their programs. Creating increased patron awareness of Library's 
services and resources These event will happen through out the year $600 each $7,500
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