City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS " San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
DATE: September 29, 2017
TO: Members of the Board of Supervisors
N
FROM: Angela Calvillo, Clerk of the Board

SUBJECT: > 2016-2017 Civil Grand Jury Report “Planning to Make Our Parks Even Better”

We are in receipt of the following required response to the San Francisco Civil Grand Jury report
released July 11, 2017, entitled: “Planning to Make Our Parks Even Better.” Pursuant to
California Penal Code, Sections 933 and 933.05, the City Departments shall respond to the report
within 60 days of receipt, or no later than September 9, 2017.

For each finding the Department response shall:
1) agree with the finding; or
2) disagree with it, wholly or partially, and explain why.

As to each recommendation the Department shall report that:

1) the recommendation has been implemented, with a summary explanation; or

2) the recommendation has not been implemented but will be within a set timeframe as
provided; or

3) the recommendation requires further analysis. The officer or agency head must define
what additional study is needed. The Grand Jury expects a progress report within six
months; or

4) the recommendation will not be implemented because it is not warranted or
reasonable, with an explanation.

The Civil Grand Jury Report identified the following City Departments to submit a response
(attached):
e Recreation and Park Commission: }
Received September 29, 2017, for Finding F6; and Recommendation R6.

This response is provided for your information, as received, and may not conform to the
parameters stated in California Penal Code, Section 933.05 et seq.

Continues on next page
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On September 12, 2017, the Office of the Clerk of the Board distributed the following responses
from City Departments:
e The Mayor’s Office submitted a consolidated response for the following departments:
a. Office of the Mayor; and
b. Recreation and Parks Department
Received September 8, 2017, for Findings 1, 2, 3,4, 5, 7, and §; and
Recommendations 3.1, 4.1,4.2,5, 7.1, 7.2, and 8.1. '

The Government Audit and Oversight Committee will consider the subject report, along with the
responses, at a hearing on October 4, 2017, and will prepare the Board’s official response by
Resolution for the full Board’s consideration.

Honorable Teri L. Jackson, Presiding Judge

Kathie Lowry, 2016-2017 San Francisco Civil Grand Jury
Kitsaun King, 2015-2016 San Francisco Civil Grand Jury
Jason Elliot, Chief of Staff, Mayor’s Office

Kate Howard, Deputy Chief of Staff, Mayor’s Office
Melissa Whitehouse, Budget Director, Mayor’s Office
Marie Valdez, Mayor’s Office

Ben Rosenfield, Controller, Office of the Controller

Asja Steeves, Office of the Controller

Peg Stevenson, Office of the Controller

Phil Ginsburg, General Manager, Recreation and Parks Department
Jon Givner, Deputy City Attorney

Alisa Somera, Legislative Deputy Director

Severin Campbell, Budget and Legislative Analyst
Ashley Clark, Budget and Legislative Analyst



Carroll, John (BOS)

Cc: Anderson, Raven (MYR); Whitehouse, Melissa (MYR); McCoy, Gary (REC); Madland, Sarah
(REC); Ginsburg, Phil (REC); McArthur, Margaret (REC)

From: McCoy, Gary (REC)

Sent: Friday, September 29, 2017 8:21 AM

To: civilgrandjury@sftc.or; Carroll, John (BOS); Steeves, Asja (CON)
Subject: Civil Grand Jury Report on SF Parks - Commission Response
Attachments: RPD_Commission_CGJ.pdf

Good rhorning,

Please see the attached file of the San Francisco Recreation and Park Commission response to the Civil Grand Jury report

on San Francisco’s Parks.
Thank you,

Gary McCoy
Policy and Community Affairs Manager

San Francisco Recreation and Park Department
City & County of San Francisco

MclLaren Lodge in Golden Gate Park

501 Stanyan Street | San Francisco, CA | 94117
E-mail: Gary.McCoy@sfgov.org

Direct: 415-831-2749

Visit us at sfrecpark.org
Like us on Facebook

Follow us on Twitter
Watch us on sfRecParkTV
Sign up for our e-News




City and County of San Francisco Recreation and Park Commission

Mark Buell, President
Allan Low, Vice President

Kat Anderson
Gloria Bonilla
Tom Harrison

Edwin M. Lee . Larry Mazzola, Jr.
Mayor ) Eric McDonneil

Philip A. Ginsburg, General Manager
Margaret A. McArthur, Commission Liaison

B ,

September 27, 2017

The Honorable Teri L. Jackson

Presiding Judge, Superior Court of California, County of San Francisco
400 McAllister Street, Room 008

San Francisco, CA 94102

Dear Judge Jackson:

Pursuant to Penal Code sections 933 and 933.05, the following is in reply to the 2016-17 Civil Grand Jury report,
Planning to Make Our Parks Even Better. We would like to thank the members of the Civil Grand Jury for their
interest in the City’s parks and their efforts to improve their planning, maintenance, and operations.

Well-maintained parks, entiching recreational activities, and the protection and enhancement of San Francisco’s
natural resources are vital for maintaining and improving the quality of life in our neighborhoods. On June 7, 2016,
San Francisco voters approved Proposition B, a Charter amendment that created a General Fund baseline for the
Recreation and Park Department (RPD) and updated and expanded the Department’s planning and equity
requirements. Expanded equity metrics were reviewed and approved by the Recreation and Park Commission in
October, 2016. The Recreation and Park Commission subsequently approved the Department’s five-year strategic
plan update in November 2016. The plan outlines the Department’s mission, vision, and values and identifies five
strategies, each with three or four objectives and multiple initiatives designed to implement the Department’s strategic
vision. The Commission also approved RPD’s capital and operational plans in December 2016 and January 2017,
respectively. The Department, in close collaboration with the Mayor’s Office, continues to work diligently on
delivering the ambitious strategies, objectives, and initiatives outlined in these documents.

The Civil Grand Jury’s report noted that significant progress has been achieved in the City’s parks system over the
past five years. The report primarily focused on assessing the progress RPD has made in strengthening its Strategic,
Operational, and Capital planning processes. The report also investigated the extent to which delayed preventative
maintenance is a factor in the condition of the City’s parks. The signatory to this letter will incorporate these findings

info the collaborative working relationship.

A detailed response from the San Francisco Recreation and Park Commission to the Civil Grand Jury’s findings and
recommendations ate attached. -




Each signatory prepared its own responses and is able to respond to questions related to its respective part of the
report.

~Thank you again for the opportunity to comment on this Civil Grand Jury report.
Sincerely,
Mokgply

Mark Buell, President
Recreation and Park Commission




2016-17 Civil Grand Jury
PLANNING TO MAKE OUR PARKS EVEN BETTER: RESPONSES TO CGJ FINDINGS

Respondent assignied \
CGJ Year Report Title # - . Findings by CGJ 2017 Responses (Agree/Disagree) 2017 Response Text
2016-17 |[PLANNING TO MAKE  [F6 Rec & Parks continues to operate under the 2011 disagree with it, partially (explanation in next columiThe current Rec Park Acquisition Policy is not identical to the acquisition
OUR PARKS EVEN Acquisition Policy which was found by the 2013 BLA Report goals laid out in the Park Code, however, they are not necessarily in conflict
BETTER to be inconsistent with Park Code.

either. The Park Code Acquisition goals are not meant to be solely and
exclusively applied to acquisitions, but as required parts of the review of a
property. In most cases, the issues identified in the Park Code are actively
discussed as part of the acquisition review process, and addressed in final
recommendations to the Commission and BOS.

Recreation and Park
Commission




2016-17 Civil Grand Jury
PLANNING TO MAKE OUR PARKS EVEN BETTER: RESPONSES TO CGJ RECOMMENDATIONS

Respondent
CG Year Report Title Récommendations: assigned by CGJ. {2017 Responses: (implementation) 2017 Response Text
2016-17 |PLANNING TO MAKE [R6 By January 2018, the Recreation and Park Commission should review and, as The recommendation has not been, but will be, implemented |The department has updated our acquisitions policy, and it was approved by the
OUR PARKS EVEN needed, update its Acquisition Policy. Recreation and |in the future { timeframe for implementation noted in next Commission and adopted in 2031. Our Acquisitions page
BETTER

Park
Commission

column)

http://sfrecpark.org/park-improvements/acquisitions-future-park-sites/ and, our
Policy is here: http://sfrecpark.org/wp-

content/uploads/Acquisition_Policy _20114.pdf.




