City and County of San Francisco
Airport Commission
P.O. Box 8097
San Francisco, California 94128

Modification No. 10

Contract No.9024.9
Construction Management Services for the International Terminal Checked Baggage Inspection
. System Modernization and Baggage Handling System I'mprovements Project

THIS MODIFICATION (this “Modification’) is made as of June 20, 2017, in San Francisco, California,
by and between CAGE Professional Sexvices, Inc. (“Contractor”), and the City and County of San
Francisco, a municipal corporation (“City™), acting by and through its Alrport ‘Commission or the
Commission’s de51gnated agent, hereinafter referred to as “Commlssmn

RECITALS
WHEREAS, City and Contractor have entered into the Agreemer_lt (as defined below); and

WHEREAS, on June 30, 2011, by Resolution No. 11-0146, the Commission awarded this Agreement to
the Contractor; and

WHEREAS, on October 4, 2011, by Resolution Number 11-0221 the Commission approved Modification
No. 1 for a new term ending on December 31, 2013; and

WHEREAS, on July 17, 2012, by Resolution Number 12-0158, the Commission approved Modification
No. 2 to increase the contract amount and modify the consultants’ overhead rates; and

WHEREAS on December 3, 2013, by Resoluuon Number 13-0248, the Commlssmn approved
Modification No. 3 for a new term endmg June 30,2014; and

WHEREAS, on June 17, 2014, by Resolution Number 14-0124, the Commission approved Modification
No. 4 for a new term ending December 31, 2014; and

WHEREAS, on December 2, 2014, by Resolution Number 14—024‘9, the Commission approved
Modification No. 5 for a new term ending September 30, 2015; and

WHEREAS, on September 1, 2015, by- Resolution Number 15-017 1, the Commission approved
Modification No. 6 for a new term ending September 30, 2016; and

WHEREAS, on November 1, 2015, City and Contractor throngh Modification No. 7 administratively
modified the Agreement to include new subconsultants and services; and

WHEREAS, on August 9, 2016, by Resolution Number 16-0221, the Commission approved Modification
‘No. 8 for a new term ending September 30, 2017, approved revising the Agreement title to “Construction
Management Services for the International Terminal Checked Baggage Inspection System Modernization
Program and Baggage Handling System Improvements’’ to reflect the new direction for implementation of
the projects, and updated labor and overhead rates; and ' :
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WHEREAS, on October 1, 2016, City and Contractor through Modification No. 9 administratively
modified the Agreement to update a subconsultant’s overhead rate; and

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to extend the contract duration for a new ending date of September 30, 2018, to increase the
contract amount, and to make other administrative changes; and

WHEREAS, on June 20, 2017, by Resolution No. 17-0155, the Commission approved this Modification
to the Agreement to increase the contract amount by $750,000, for a not-to-exceed total contract amount
of $10,695,000, and extend the term of the contract through September 30, 2018; and

. WHEREAS, on by Resolution No. , the Board of Supervisors
approved the Agreement under San Francisco Charter Section 9.118; and

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved
PSC No. 4099-09/10 on September 19, 2016; and

NOW, THEREFORE, Contractor and the City agree as follows:

1. Definitions. The following definitions shall apply to this Modification:

a. Agreement. The term “Agreement” shall mean the Agreement dated June 30, 2011 between
Contractor and City, as amended by the:

First Amendment, : dated October 4, 2011; and
Second Amendment, dated July 17, 2012; and
Third Amendment, dated December 3, 2013; and
Fourth Modification, dated June 17, 2014; and
Fifth Modification, dated December 2, 2014; and
Sixth Modification, dated September 1, 2015; and
Seventh Modification, dated November 1, 2015; and
Eighth Modification, dated August 9, 2016; and
Ninth Modification, ‘ dated October 1, 2016.

b. Other Terms. Terms used and not defined in this Modification shall have the meanings
assigned to such terms in the Agreement. '

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract through
September 30, 2018.
3. Section 5. Compensation is hereby amended as follows:

Paragraph A of Section 5, Compensation, is deleted in its entirety and replaced with the following
language: .

A. Compensation shall be made in monthly payments on or before the 30th day of each month
for work, as set forth in Section 4 of this Agreement, that the Airport Director or designee, in his or her
sole discretion, concludes has been performed as of the last day of the immediately preceding month. In
no event shall the amount of this Agreement exceed Ten Million Six Hundred Ninety Five Thousand
Dollars ($10,695,000). The breakdown of costs associated with this Agreement appears in Appendix B.4,
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“Calculation of Charges,” attached hereto and incorporated by reference as though fully set forth herein.
No charges shall be incurred under this Agreement nor shall any payments become due to Contractor until
reports, services, or both, required under this Agreement are received from Contractor and approved by
the Airport as being in accordance with this Agreement. City may withhold payment to Contractor in any
instance in which Contractor has failed or refused to satisfy any material obligation provided for under

this Agreement.
4, Sgction 65 Federal Contract Provisions is amended as follows:

Section 65.B, CIVIL RIGHTS ACT OF 1964, TITLE VI — CONTRACTOR CONTRACTUAL
REQUIREMENTS is deleted in its entirety and replaces with the following:

B. Federal Nondiscrimination Requirements. During the performance of this Agreement,
Contractor, for itself, its assignees, and successors in interest (hereinafter referred to as “Contractor”) agrees
as follows:

1. Compliance with Regulations: Contractor (hereinafter includes consultants) will -

comply with the Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be
amended from time to time, which are herein incorporated by reference and made a part of this Agreement.

2. Non-Discrimination: Contractor, with regard to the work performed by it during
the Agreement, will not discriminate on the grounds of race, color, or national origin in the selection and
retention of subcontractors, including procurements of materials and leases of equipment. Contractor will
not participate directly or indirectly in the discrimination prohibitéd by the Nondiscrimination Acts and
Authorities, including employment practices when the Agreement covers any activity, prOJect or program
set forth in Appendix B of 49 CFR part 21.

3. Sohmtatlons for Subcontracts: Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation made by Contractor for work
to be performed under a subcontract including procurements of materials, or leases of equipment, each
potential subcontractor or suppher will be notified by Contractor of Contractor's obligations under this
Agreement and the Nondiscrimination Acts And Authorities on the grounds of race, color, or national
origin.

4. Information and Reports: Confractor will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its
books, records, accounts, other sources of information, and its facilities as may be determined by the Airport
or the Federal Aviation Administration to be pertinent to ascertain compliance with such Nondiscrimination
Acts And Authorities and instructions. Where any information required of a contractor is in the exclusive
possession of another who fails or refuses to furnish the information, the contractor will so certify to the
Airport or the Federal Aviation Administration, as appropriate, and will set forth what efforts it has made
to obtain the information.

5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with
the Non-discrimination provisions of this Agreement, the Airport will impose such contract sanctions as'it
or the Federal Aviation Administration may determine to be appropriate, including, but not limited to:’

(a) Withholding payments to the contractor under the contract until the contractor
complies; and/or :
‘ (b) Cancelling, terminating, or suspending a contract, in whole or in part.
6. Incorporation of Provisions: Contractor will include the provisions of paragraphs B.1

through B.6 in every subcontract, including procurements of materials and leases of equipment, unless
exempt by the Acts, the Regulatlons and directives issued pursuant thersto. Contractor will take action with
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respect to any subcontract or procurement as the Airport or the Federal Aviation Administration may direct
as a means of enforcing such provisions including sanctions for noncompliance. Provided, that if Contractor
becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, Contractor may request the Airport to enter into any litigation to protect the interests of the
Airport. In addition, Contractor may request the United States to enter into the litigation to protect the
interests of the United States.

: 7. Title VI List of Pertinent Nondiscrimination Acts and Authorities. During
the performance of this Agreement, Contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “Contractor”) agrees to comply with the following non-discrimination
statutes and authorities; including but not limited to:

o Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252),
(prohibits discrimination on the basis of race, color, national origin);

e 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department
of Transportation—Effectuation of Title VI of The Civil Rights Act of 1964);

e  The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.8.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of Federal or Federal-aid programs and projects);

. ®  Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,
» (prohibits discrimination on the basis of d1sab111ty), and 49 CFR part 27

o  The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq ), (prohibits
discrimination on the basis of age);

e Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, ot sex);

s The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act
of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of
the terms “programs or activities” to include all of the programs or activities of the
Federal-aid recipients, sub-recipients and contractors, whether such programs or activities
are Federally funded or not);

e Titles IT and IIT of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities, public and
private transportation systems, places of public accommodation, and certain testing
entities (42 U.S.C. §§ 12131 — 12189) as implemented by Depariment of Transportation
regulations at 49 CFR parts 37 and 38;

e The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex);

e Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures non-discrimination against
minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on mmorlty
and low-income populations;

o  Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, you must take reasonable steps to ensute that LEP persons have meanmgful

. access to your programs (70 Fed. Reg. at 74087 to 74100);

e Title IX of the Education Amendments of 1972, as amended, which prohibits you from

discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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6. New Section 66. Airport Commission Rules and Regulations is hereby added to read as
follows: ' "

66. Airport Commission Rules and Regulations. Contractor agrees to comply with the Airport
Commission’s Rules and Regulations for the San Francisco International Airport as amended

. from time to time. A copy of the current Rules and Regulations can be found at:
hitp://www.flysfo.com/about-sfo/the-organization/rules-and-regulations.

7. New Section 67. Federal Fair Labor Standard Act is hereby added to read as follows

67. Federal FaJr Labor Standards Act ‘This Agreement incorporates by reference the
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FL.SA), with the same force
and effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, .
and child labor standards for full and part time workers. Contractor has full responsibility to '
monitor compliance to the referenced statute or regulation. Contractor must address any claims or
disputes that arise from this requirement directly with the U.S. Department of Labor — Wage and
Hour Division.

8. New Section 68. Occupational Safety and Health Act of 1970 is hereby added to read as

follows: :
68. Occupational Safety and Health Act of 1970. This Agreement incorporates by reference
the requirements of 29 CFR Part 1910 with the same force and effect as if given in full text.
Contractor must provide a work environment that is free from recognized hazards that may cause
death or serious physical harm to the employee. Contractor retains full responsibility to monitor
its compliance and their subcontractor’s compliance with the applicable requirements of the
Occupational Safety and Health Act of 1970 (20 CEFR Part 1910). Contractor must address any
claims or disputes that pertain to a referenced requirement directly with the U.S. Depattment of
Labor — Occupational Safety and Health Administration.

. 9. Appendlces Deleted. All Appendices incorporated in this Agreement prior to the date of this
Modification are deleted it their entirety. The following Appendices are 1ncolporated through this

Modification:

Appendix A.3 — Services to be Provided by Contractor

Appendix B.4 — Calculation of Charges
Appendix C.4 — Other Transaction Agreement No. HSTSO4 13-H-CT1140

10. Effective Date. Each of the changes set forth in this Modification shall be effective on and after
the date of this Modification.

11. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions
of the Agreement shall remain unchanged and in full force and effect.

Tenth Modification, Contract No. 9024.9
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first -
referenced above,

CITY - CONTRACTOR
AIRPORT COMMISSION .
CITY AND COUNTY OF
SAN FRANCISCO
By: ' M : &f’vj’

Ivar C. Satero, Airport Director Authotized Signature

Jeff Plant

: . : President
Adttest: - | CAGE Professional Services, Inc.

6303 Commerce Drive, Suite 150
Irving, Texas 75063
972-550-1001

By
Jean Caramatti, Secretary 81238
Airport Commission City Vendor Number
: .17 75-2722503 :
Resolution No: 17 0155 Federal Bmploger ID Number

Adopted on: June 20, 2017

Approved as to Form:

Dennis J. Herrera
City Attorney

,I‘feather Wolnick &~
Deputy City Attorney

" Appendix A.3 — Services to be Provided by Contractor
Appendix B.4 — Calculation of Charges
Appendix C.4 — Other Transaction Agreement No. HSTS04-13-H-CT1140
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Appendix A.3
Services to be provided by Contractor

This Appendix A.3, Scope of Services, incorporated throngh Modification No. 10 replaces Appendix 4,
“Services to be provided by Conmtractor” dated Junme 30, 2011, Appendix A.l incorporated into the
Agreement through the First Amendment, Supplemental Appendix A.2 incorporated info the. Agreement *
through Modification No. 6 and rev131ons to Appendix A2 mcorporated throngh Modification No. 7.

1 INTRODUCTION

PROJECT DESCRIPTION:

The following is a general project description for the International Terminal Checked Baggage
Inspection System Modemmization and International Terminal Baggage ‘Handling System
Improvements Project (Project). The Airport reserves the right to amend this description.

A International Termma] Checked Baggage- Inspectxon Systemn (CBIS) Modernization. The
International Terminal common use terminal systems are shared by various airlines-and operated
and maintained by an airline consortium contractor (SFOTEC), including the Baggage Handling
System (BHS).- Two existing checked baggage inspection ‘system (CBIS) areas are not in
compliance with the Transportation Security Administration’s (TSA) current Planning Design
Guidelines (PGDS v5.0), and the TSA screening equipment is at the end of its useful life. The
CBIS improvements will include: new TSA screening equipment with higher throughput; new
servers, new network; new network and programmable logic controls (PLC); new distributed
input/output (I/O) controls; new Fruman Machine Interface (HIMI); new and reconfigured baggage
conveyor equipment; and new and relocated Checked Bag Reéconciliation Areas (CBRA’s). The
two CBRA’s will be on the ground floor and will be enclosed in new air conditioned rooms:.

B. Terminal 3 Boarding Area F CBIS Modernization. Deleted.

C. International Terminal BHS Fmprovements. The common use International Terminal BHS
inclides twelve ticket islands, twenty four outbound makeup devices, and oversize and transfer
bag systems. The common use inbound BHS includes twelve drop off and claim camrousels. The
‘common use terminal management system, baggage sortation system and airline tag readers were
recently replaced. The Airport will consider adding improved tracking technology. Other portions
of the BHS are obsolete and at the end of its useful life. The International Terminal BIHS-
improvements will include: new servers, new network and PLC; new HMI; new /O controls;
new high speed/capacity diverters to replace pushers variable frequency drives and other energy-

saving equipment.

E

D. Other Trapsaction Agreement. The Airport and the TSA have entered into an Other
Transaction Agreement No. HSTS04-13-H-CT1140 (OTA), executed on September 26, 2013, for
100% reimbursement of design and construction costs for. the Modemization Program under the
TSA’s Recapitalization Program. The executed OTA will become part of the Contractor’s
agreement (Appendix C.4) and the Confractor will be responsible for-the management, reporting,
implementation, aud ensuring Airport compliance with the terms and conditions of the OTA..

2. GENERAL CONSTRUCTION MANAGEMENT SCOPE DESCRIPTION:

Appendix A.3 Contract 9024.9
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The Contractor will provide the following services:

A. Provide design submittal technical reviews for constructability, functionality, value engineefing,

_ building code and PGDS compliance for the International Terminal and Terminal 3, Boarding

Area F CBIS Modemization, including baggage handling systems, architectural, structural
vertical transportation, mechanical, electrical, fire profection and special systems.

. B. Provide design submittal technical reviews for constructability, functionality, value engineering
and building code compliance for the International Terminal BHS Improvements, including
. baggage handling s;}stems structural, mechanical electrical, fire protection and special systems.

C. Track and document all design review comments by the TSA,” Airport, airlines and other
. stakeholders. '

D. Review and validate the Airport design consultant’s cost estimates with current industry pricing.

E. Provide schedﬁ]jncr analysis for the design, designi—bﬁild contractor selection, and proéurement
installation and certification process. Schedu]mcr analysis will emphasize constructlon phasing i

an operational environment.
E. Provide monthly status, cost and schedule reports in accordance with TSA and Airport guidelines.

G. Prepare invoice summaries, with a separate accounting system for all costs that are éligible for
reimbursement by the TSA under the OTA. Assist the Airport in preparing invoices to the TSA.

H. Provide technical assistance to the An'port in the preparatlon of a Request for Proposal (RFP) for
the demgn—buﬂd contractor. .

I Initiate meetings and communication with all stakeholders to achieve a collaborative process.
J." Provide timély meeting reports and an issnes/action log, with responsible party and due dates.

K. Provide administrative support to the Airport Project Manager (PM). Initiate communication with
the PIM first as a pre-requisite to discussions with other Airport, airline and TSA management.

. L. Provide administrative and technical support to the Airport to close out the completed design- l
build contract and submit timely relmbwsement requests to the TSA.

M. Provide support services for design coordination and cost estimating for a future design-build
RFQ/RFP . :

N. Provide general contract administration and project management support services in support of all
construction activities. .

3. CONSTRUCTION MANAGEMENT SCOPE DESCRIPTION
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"The Contractor shall prov1de all labor, materials, equipment and services to prov1de the following
consfruction management sérvices;

A. Project Controls and Reporting.

1. The Contractor shall provide a comprehensive project control system that has been successfully .
deployed and approved by the Commission. The project controls and reporting system shall be

* capable_of complying with the reporting requirements mandated for federally funded projects.
The Contractor shall recommend a format to use for deliverables and shall adJust the format to

meet the reqmrements of the Alrport

2. The Contractors deliverables‘ and reports shall be in electronic format compatible with the
Airport’s current software applications and must be accompanied by multiple hard copy color
duplicates, unless alternatives are proposed and accepted for use by the Airport.

3. The followmg Project deliverables shall be provided by the Contractor during a11 tasks and phases
of the PrO_] ect: .

_ a. Monthly Cost Reports:
(i) Prepare and submit monthly cost and budget reports;

(ii) Monitor actual Project costs, including costs and payments to Contractors and
Contractors; ‘

(iif) Monitor expenditures incurred by Airport staff and all Project participants;

(iv) Prepare monthly cash flow and trend reports and additional reports as ‘may be requested -
by the Airport; and

(v) Anticipate and report all potenual PIOJect issues. Provide cost recovery
recommendations on a monthly basis. :

b. Monthly Schedule Reports

Updated Schedule Monitor progress in relatlonship to the existing baseline schedules
Prepare detailéd monthly schedule reports and schedule trend reports. Provide schedule
recovery recommendations on a monthly basis.

c. Monthly Progress Reports

Provide a monthly report including a concise executive summary and a comprehensive matrix
of significant project achievemerits, risks and problems, responsible parties, and anticipated
resolution date. The Contractor will provide a critique of the work product of the designer
and the design-build Contractor. Report information will not carry over from month to month.

(i) Prepare Project progress reports: Reports shall be developed to the appropriate level
suitable for distribution to different management levels Wlﬂzun the Airport organization
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as well as the TSA and airlines. Provide reports monthly, quarterly, annually, or at
frequencies specified by the Airport.

(i) Collect scope, schedule and budget data from information provided by Airport staff,
other Contractors and Confractors, and outside “agencies. Complle and present the
information in a comprehensive format.

(iii) Provide a monthly status, cost and schedule reports in accordance with TSA and Airport
" guidelines. Include an executive summary; listing of ‘significant issues, responsible
parties and anticipated resolution dates; reports on payments, cash flow, and cost trends;

and a detailed progress schedule, tracked against the original baseline schedule.

d. Construction Manager’s Monthly Report.

The Contractor will submit a written monthly report to the Ailport detailing services provided
to the Airport under this Agreement. The Contractor will report on its progress and document
any problems known by the Contractor in performing the work. -

e. The Project will be managed by the Contractor to comply with the terms of the OTA and
maintain reimbursement eligibility. The Contractor will be responsible for the management,
reporting; implémentation, and compliance with the terms and conditions of the OTA which
is Appendix D of this agreement. ' : :

B. Project Scheduling Services
1. The Contractor shall: - -

a Compile and validate PrOJect schedules from all Anport de51gners Contractors, and/or
design-builders, as well as external ageneies.

b. Generate Project schedules, includiné all design phase schedules.

‘. Develop, review, and monitor Project schedules at various levels appropriate to the
required management level during all Project phases.

d. Identify and analyze dependeneies controls, and interfaces between the Project, with
other airport operational activities, and/or with external pl‘O_] ects. Perform Project analysis
sequences to optimize project implementation. :

e. Review and monitor construction schedules and coordinate schedules with other Airport
projects.

£ Provide schedule reporting and enalysis services at the appropriate management level.

g. Review and verify written daily, weekly and monthly phasing, installation, cutover and
contingency plans with the design-build Contractor and lead coordination meetings with

- Airport, TSA and airline stakeholders as necessary. Written reports shall be timely and
with sufficient notice before work commences. .
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C. Project Budget Services
1. The Contractor shall support the Airport’s financial analyses by:

a. Preparing and reviewiﬁg Project hard and soft cost budget estimates resulting in the
establishment of a Project budget. .

b. Review actual costs reports, invoices' and supporting documentation against the Project
budget. Verify the accuracy of segregated TSA. reimbursable costs and Alrport costs and
summarize actual costs for each funding source.

c. Provide Project level cost and trend management services for design, Contractor and
design-build costs, segregated by TSA and Airport funding sources.

d. Provide a wide range of cost estimates, including pre—construcnon concept, budgetary,
des1gn, construction, and engmeer s estimates.

e. Bstablish a cost management system in alignment with, and supportive of, the Airport’s
budgeting and accounting requirements and 'systems.

f.  Establish, review, and support management of appropnate budgetary contingencies and-
reviewing Project risks.

g. Provide budget and funding report services, documenting sources of funds, and provide
cash flow projections for the Project.

h. Develop and maintain procedures to forecast Project costs and advise the Airport on
corrective actions if budget forecasts are to be exceeded.

)

1 Prepare reports and maintain compliance w1th all OTA and federal regulations; including
invoice preparation and tracking.

D. Document Control Services
1. The Contractor shall:

a. Maintain files of all Project documentation in an infegrated, accessible electronic format
with a hard copy stored in a retrievable system.

b. Maintain status logs of Project documents such as: design activities and status reports,
requests for information, submittals, substitution requests, etc.

c. Assess current computerized document control/reporting systems and recommend
upgrades or replacements to support the Project and all assocjated projects.

d.. DevelopA and maintain systems for the efficient distribution of Project documents to
Contractors, agencies; City departments, and other stakeholders as directed.

E. Project Coordination
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1. The Contractor shall:

a. Assist Airport staff with Project coordination and development efforts -with Airport
operations, airlines, TSA and other stakeholders.

b. Assist with the establishment, implementation, and modification of Project administrative
procedures, including coniract preparation.

c. Implement and support a timely Action Item system to track key Project activities,
" naming the person responsible for each action item and due date.

d. Coordinate and document stakeholder programming and design review input.

e. Assist Airport staff with identifying and coordinating Alrport and tenant utilities and
existing conditions infrastructure documentation.

f.  Assist Airport staff with TSA security systems.and equipment coordination.

g Assist Airport staff with maintaining active terminal operations, phasing, protection,
environmental issues, off-hours work, utility cutovers and associated activities.

h. Document all.meetmgs for the duration of the Project. Meeting reports will be written
only by qualified Contractor staff experienced in the subject matter. In order to enhance

" . productivity, the Contractor will provide a concise meeting format including brief
description, the individual responsible, and due date. The Contractor will limit meeting
discussions and adjust participation, as much as possible, to those individuals directly
responsible for the subject matter. The Contractor will distribute weekly meeting look
ahead schedules, including limited invitation lists.

i. Initiate communication first with the Airport Project Manager on Project related issues as
a pre-requisite to discussions with other Airport, airline and TSA management and staff.
The Contractor shall report all discussions initiated by other Airport, airline and TSA
management and staff to the Airport Project Manager. The Contractor shall only accept
direction from the Airport Project Manager.

j- Establish email communication standards. These communication standards, to be
implemented by the Airport Project Manager, designer, and Contractor, shall be
structured to limit communication to factual discussion and is addressed only to those
individuals directly involved unless directed otherwise by the Airport Project Manager.
The standards shall specify that individual responses to email received will not be
transmitted “reply to all” unless justified. Emails will not be copied or forwarded to
supervisors without prior agreement. Extended discussions will be by telephone, with the
result documented by email. .

F. Project Planning

1. The Coniractor shall:
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a. a. Assist with planning and programming studies, which may include special engineering
studies and reports such as seismic analys1s facility condition assessments,
geotechnical/hazmat investigations, etc. |

b. Assist with pre-design and/or pre-construction activities.

G. Design Management Services
1. The Contractor shall:,

a. Prov1de third party, peer and quahty assurance reviews of design deliverables and
construction documents.

b. Provide management and administration of professional services and/or construction
contracts (including any design-build contracts).

c. Provide design oversight, monitor design progress and deliverables and recommend
corrective action when required.

d. Assistin the developnient of Project design standards.

e. Support the Airport’s Public Information and Community Outreach program with
suitable documentation in a variety of media.

f. Provide 100% design submittal reviews for constructability, functionality, building code
and PGDS compliance for the baggage handling systems, architectural, structural,
vertical transportation, mechanical, electrical, fire protection and special systems.

g Track and participate in the design build Contractor’s BIM modeling and .design
coordination process.

h. Track the design build Confractor’s permitting process with the Airport Bulldmg
Inspection and Code Authority CBICE) .

i.  Track and document all design review comments by the TSA, Airport, airlines and other
stakeholders. :

j- Provide requested conceptual or schematic design review services in support of the
Project as directed by the Airport.

H. Construction Administration Servieces

1. The ContIactor shall:

a. Review all design/builder drawings/specifications, shop drawings, submittals, and any
other design documents and provide review comments to the Airport.
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Develop a punch Jist at design/build substantial completion.
Provide any necessary support for design management services.

Ensure the efficient, timely and synchronous scheduling and coordination of all
design and construction aspects of the Project. :

I. Construction Management Services

1. The Contractor shaH:

" a.

Review construction documents for constructability, impact to Airport opera’aons and

consistency with the Project schedule and provide rev1ew comments to the Airport.

b. Review construction work plans and provide review comments to the Airport.

¢. Report on and participate in the construction trade subcontract procurement process- for
design-build work.

d. Review and/or prepare construction quality assurance/quality control plans and provide
review comments to the Airport.

e. Provide technical, full-time, on-site observation and inspection of the progress and
quality of the construction work.

f. Monitor environmental inspection for Contractor’s compliance with envnonmental
regulations.

g. Examine materials and equipmént being incorporated into the work to verify that they are
handled, stored, and installed properly.

h. Coordinate or procure the services of testing laboratories fo assure that the proper number
and type of tests are bemg performed in a timely manner.

i. Provide special inspections and materials testmg as required.

j. Prepare inspection and engineer’s reports for submission to the Airport.

k. Manage the submission of samples, shop drawings, Operation & Maintenance (O&M)
manuals, and other submittals between Contractors and the Airport. The Contractor shall
maintain a log of all submittals. Review as-built documentation, maintenance manuals
and fraining requirements. Coordinate training with maintainers.

L Identify.problems encountered in accomplishing the work and recommend appropriate
action to the Airport in order to resolve problems with a minimum effect on the timely

. completion of the Project.

m. Maintain a log of any requests for information and prepare the Airport’s non- techmcal
IeSponses.
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n. Review and recommend progress pay requests and provide review comments to the
Airport.

o. Review Contractor reports, -as-built drawings, and other construction documentation and
ensure information is captured in the Airport’s record keeping system.

p- Attend job site meetings and prepare meeting minutes. The Contractor shall review and
communicate information presented.

q. Monitor compliance by all Airport Coniractors on the Project with all contract terms-and
conditions including, but not limited to, federal requirements, certified payroll, labor
standards, drug policy, security requirements, site cleanliness, and safety.

I. Admlmster the evaluation and negotiation of change orders and prepare and process
change orders and contract modlﬁcatlons

s. Manage activation activities and prepare written status reports.

t. Conduct final inspections prior to Project acceptance, notify the Airport in a timely
manner of'the results of the inspections, and administer acceptance procedures and tests
for each phase of the Project.

u.  Perform project closeout activities.
v. Support dispute and/or claim resolution analysis and reconciliation efforts.

w. Review and validate the design build Contractors Task Order cost estimates for both hard
and soft costs. Track overall budgeting against the TSA OTA. estimate. Track the design
build Contractor’s monthly invoice cost breakdown against the Task Order line item
budgets, and identify cost trends to determine monthly budget forecasts. :

x. Track the .design build Contractor’s daily, weekly and monthly schedules. Scheduling
analysis will emphasize phasing and cutovers in an operational environment.

y. Review the design build Contractor’s monthly invoices; including design build
Contractor’s documentation of actual costs; as required under the Federal Actual Cost
plus Fixed Fee contract. Actual cost documentation, including electronic certified
payrolls (labor time cards) and material and equlpmen’c rece1pts must be referenced to
.each Task Order budget line item.

z. Prepare invoice summaries for all Airport, Airport design Contractors, Contractor and
design build costs that are eligible for reimbursement by the TSA under the OTA. Assist

the Airport in preparing invoices to the TSA.

aa. Attend and review simulations and Factory Acceptance Testing.
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‘ Page 9 of 11




bb.

cC.

dd.

€c.

ge.

ii.

ii.

kk.

1.

Initiate meetings and communication with all stakeholders to achieve a collaborative

- process. Meetings will be written by qualified Contractor staff, using a. concise

spreadsheet format, with parties responsible and due dates listed.

Lead daily construction and operations interface meetings with Airport, TSA and airline
operations and maintenance managets.

Coordinate construction phasing, cutover and contingency planning with design build
Contractor and all Airport, TSA and airline stakeholders. Planning for uninterrupted
operations will override all other considerations. All work activities will have a detailed
written plan and a contingency plan, approved by the Airport, TSA and airline operatlons
and maintenance managers prior to the work proceeding.

Bstablish construction quality standards with Airport approval based on documented
mockups with digital photos.

Coordinate construction and conduct necessary quality conirol measures of architectural,
structural, vertical fransportation, mechanical, electrical, fire protection and special
systems.

Provide a record of daily installation progress and quality control inspections with digital
photos.

- Review the desipn build Contractor’s safety plan documentation, education and

enforcement.
Attend BICE inspections.
Coordinate TSA progress inspections, screening equipment deliveries and installation.

Coordinate TSA Integrated Site Acceptance Test (ISAT) certification processes. Multiple
ISAT certifications will be necessary due to construction phasing,

Coordinate Airport’s BHS site acceptance tests, and stress test demonstrations.

mm. Provide for Special Inspections by a California licensed testing and inspection agency

00.

pp.

for concrete, structural stee] and attachments.

. Provide timely meeting reports and an issues/action logs, with respon31ble palty and due

dates.

Coordinate requests for information (RFI) by the design build Contractor, and obtain
responses from the designer, Airport or airline stakeholders. Prov1de an RFI log and a
track and identify late responses.

Review requests for-scope changes and provide recommendations to the Airport for
approval. Review Task Order budgets submitted by the design build Contractor for scope
changes and provide independent estimates for Airport approval. Track pending and
approved scope changes and identify late responses.

AIR-500 Federal (5-10) . Appendix A.3 ' Contract 9024.9
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qq. Provide a coordinated punch list for completed construction, including the lists from
Contractor inspections, Airport’s designer, and BICE, TSA, Airport and airline
stakeholders. )

. Provide administrative support to the Airport Project Manager.

ss. Provide documentation and participate in the coordination of Federal audits.

3. REPORTS

Contractor shall submit written reports as requested by the Airport. Format for the content of such
reports shall be determined by the Airport. The timely submission: of all reports is a necessary and
material term and condition of this Agreement. The reports, including any copies, shall be submitted on
recycled papér and printed on double-sided pages to-the maximum extent possible.

4. _ DEPARTMENT LIAISON

In performing the services provided for in this Agreement, Contractor’s liaison with the Airport
will be the individual listed in the Section 25, Notices to Parties, of the Agreement.
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APPENDIX B.4
CALCULATION OF CHARGES

1. GENERAL

1.1 As set forth in Section 5.A “Compensation” of the Agreement Compensation for work performed
under this Agreement will be on a time and materials basis unless otherwme pre—approved by the’

Adirport.

1.2 No charges shall be incuired under this Agreement nor shall any payments become due to
Contractor until reports, services, or both required under this Agreement are received from
Contractor and approved by the Airport as being in accordance with this Agreement. In no event
shall the Airport be liable for interest or late charges for any late payments.

2. METHOD OF PAYMENT

2.1 Unless approved otherwise by the Airport, Confractor’s services shall be invoiced on a monthly
basis and payment will be made within thirty (30) days of receipt of an acceptable invoice with
satisfactory backup documentation, approved by the Airport Project Manager. The term "invoice"
shall include Contractor’s bill or ether written request for payment under this Agreement for
services performed. All invoices shall be made in writing,

2.2 Contractor shall invoice for the Work performed in conformance with procedures approved by the
Airport.

22.1
22.2
2.2.3

2.2.4

225

Such invoices shall segregate current costs from previously invoiced costs.

Costs for individual labor shall be segregated by task and subtasks, if any.

In no case shall Contractor invoice include costs which the Airport has disallowed or

otherwise indicated that it will not recognize. Costs shall be invoiced by Contractor’s
accounting categories and shall be subject to the audit provisions of this Agreement.

Each invoice shall clearly distinguish Contractor’s pérsonnel that is invoiced at the home
office overhead rate versus the field office overhead rate. See Article 3 below for rate

definitions.

Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially
evidenced and properly sippported and (iii) in compliance with generally accepted
accounting principles. .

2.3 Contractor shall also certify, for each invoice, that (i) the hourly rates for direct labor, whether for
- Contractor or its subcontractor(s), to be reimbursed under this Agreement are not in excess of the
actual hourly rates in effect for Contractor or subcontractor employees engaged in the performance
of services under this Agreement at that time, and (11) that such hourly rates are in confonnance

with the Agreement.

2.4 The.Airport reserves the right to withhold payment(s) otherwise due Contractor in the event of
Contractors material non-compliance with any of the provisions of this Agreement, including, but
not limited to, the requirements imposed upon Contractor in Section 15, Insurance and Section 16,
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Indemnification. The Airport shall provide notice of withholding, and may continue the
withholding until Contractor has provided evidence of cormpliance which is acceptable to the

Airport.

2.5 All invoices shall be made in writing and delivered or mailed to the Airport at the mailing address
listed in Section 25, Notice to Parties, of the Agreement.

3. LABOR RATES AND FEES

3.1 Direct Labor Rate and Direct Labor Rate Adjustment

3.1.1

3.1.2

3.1.3

The direct labor rate shall not exceed Ninety-eight Dollars ($98) per hour. Any rate in
excess of this cap will require prior written approval from the Airport’s Project Manager.

Salaried personnel shall be paid on a maximum of 40 hours per week, with no overtime.
Salaried personnel assigned to miltiple Projects shall be paid on a pro-rata share of a 40-
hour week. Contractor shall maintain signed time cards or other verifiable time records
showing all assigned Projects and the shared calculation. :

The approved direct labor rates stated in this Appendix B.3 shall remain in effect for one
year from the date of Modification No. 10. If the Agreement is extended, the Airport may
approve an annual adjustment to the direct hourly labor rates on the anniversary of the
Effective Date of Modification No. 10, based on an increase in the Consumer Price Index
for the preceding twelve (12) months for the San Francisco Bay Area as published by the
U.S. Department of Labor, Bureau of Labor Statistics, under the title of: “Services Less
Rent of Shelter — All Urban Consumers — San Francisco/Oakland/San Jose, California” or
on an increase in the wages of comparable classifications as reflected in the collective
bargaining agreements between the City and County of San Francisco and the labor
organization representing those classifications, whichever is lower. Such adjustment is
subject to prior written approval by the Airport and must be included in a written

. modification to the Agreement before any increase labor rate is incurred, unless the

adjustment is made to meet the requirements of prevailing or minimum wage legislative
mandates. In no event will the adjustment exceed the lower of the above specified indices
unless the proposed adjustment is made pursuant to other specific terms of this Agreement
or is necessary to meet the requirements of prevailing or minimum wage legislative
mandates.

3.2 Overhead Rates

3.2.1 The Airport shall pay the lesser of a firm’s current audited overhead rates, or the maximum
approved overhead rates as follows: ’
FIRM NAME : OVERHEAD RATE
CAGE Professional Services, Inc. 141.59%
KPA Group 179.01%
Chaves & Assoc. ' 134.94%
EPC Consultants ' Field = 106.90% and Home Office = 110.24%
M Lee Corp 131.96%
Apex Testing 76.44%
Grindstone Group, LLC 75.52%
Appendix B.4 Contract 9024.9, Modification 10
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' Cooper Pugeda Management, Inc. 105.21%
Faith Group, LLC ‘ 129.8%

3.2.2  Contractor shall submit to the Airport current ceruﬁed rev1ewed financial audit report(s)
of overhead cost rates for home and/or field office rates upon request for a change or
addition to the maximum approved overhead rates stated in this Paragraph 3.2.

3.2.3 The home office overhead cost rate shall be ised when staff works in an office provided
by the Contractor. The field office overhead cost rate shall be used when staff is assigned
full time to an office provided by the Airport. To qualify for the field office overhead cost

" rate the Airport shall provide office spaces, utilities, telephone serv1ce internet access, and

computers.

3.3 Fee

The maximum Fee of ten pércent (10%) shall be applied to the sum of direct labor and overhead
only, whether Contractor or subconiractors of any tier. The Fee shall not be applied to Other Direct

Costs.
. 3.4 Approved Mark-Up on First-Tier Subcontractors

Contractor is permitted a two pereent (2%) mark-up on first tier subcontractor invoices.

3.5 Direct Labor Rates

The approved base direct labor rates are as follows:

CLASSIFICATION: : RANGE OF RATES
Admin Support . $22.50 - $37.50
Analyst , ‘ . $25 - $40
CAD Designer $25 - %40
Commissioning Manager o $35 - %65
Construction Manager , $45- 385
Design Manager ‘ $35 - $65
Document Control ' : $38 - $45
Estimator - $45 - $75
Field Engineer : $30-370
Office Engineer $30 - $70
Project Controls Manager . $60 - $85
Project Manager $55 - $98
Resident Engineer I ’ ) $35-%55
" Resident Engineer I , $50 - $70
Remdent Engineer I $60 - $75
Scheduler o $60 - $80
Senior Cost Controls Manager - $55-875
Senior Network Designer ‘ $50 - $65
Senior Systems Designer : ' $55-8%70
Slte Manager/Commissioning Spemahst $30 - $60

Appendix B.4 Contract 9024.9, Modificatjon 10

Calculation of Charges 30f4 -




Special Inspector . ‘ . $35 - $60

4. OTHER DIRECT COSTS (ODC)

4.1 Only actual costs incurred by Contractor shall be allowed and invoiced as ODCs. Contractor shall
not submit any cost in excess of $500 without prior written authorization from Airport. There shall
be no mark-ups of any kind allowed on costs reimbursed under this Paragraph 4., Costs shall be
allowable only to the extent that costs incurred, or otherwise established prices, are consistent with

" the Federal Cost Prm01ples (Tltle 48, Code of Federal Regulations, Part 31).

4 2 The following items are considered normal Agreement costs, a part of the Approved Overhead
_ Rates, and are not ‘considered ODCs: (a) phone calls, faxes, mail, express mail, courier delivery or
overnight delivery service charges, or other communications charges between members of
Contractor’s team, regardless of location; regional phone calls and faxes for all area codes having
any geographical land area within 100 miles of San Francisco even though its outlying boundary
exceeds the 100 mile limitation; (b) Internet gateways, electronic mail service or other technology-
‘based communication service, FTP sites, or data file transfer or research services; (c) travel by
Contractor or its subcontractors between its home office and the San Francisco Bay Area; (d) travel
within. 100 mile radius of San Francisco; travel outside 100 mile radius of San Francisco unless
approved in writing in advance by the Airport; (e) in-house coordination materials among
Contractor’s team and subcontractors, including photocopy and drawing materials, messenger
" services; and (f) food and beverage and/or entertainment charges of any kind unless approved in
writing in advance by the Chief Development Officer of Planning, Design & Construction.

4.4 Unless authorized by the Chief Development Officer of Planning, Design & Construction, the
' Airport will not reimburse Confractor for the costs of business travel, contractor meals, and
accommodations, this includes specialists that are based out of town and not assigned to the jobsite
office. Travel and per diem expenses for the project team’s management, jobsite personnel, or staff
that commute to or from other offices or residences are not allowed. When authorized, travel
expenses shall be in accordance with the City & County of San Francisco Travel Guidelines can be
found at the following link:
https://www.google.com/url?q=http://sfcontroller.org/Modules/ShowDocument, aspx%BF docume
- ntid%3D2174&sa=U&ved=0CAUQF]A AahUK EwjUQ TaqL]HAhUTmo,ql{HT.%lCMw&chent—l
nternal-uds-cse&usp=AFQiCNHkyPK e3iRnxQ0y7- 002M7Nq01PbA .

END OF APPENDIX B.4
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OTHER TRANSACTION AGREEMENT
BETWEEN

. DEPARTMENT OF HOMELAND SECURITY
TRANSPORTATION SECURITY ABMINISTRATION

THE CITY AND COUNTY OF SAN FRANCISCO
'Qgeraﬁngjﬁ{mugh ifs Adrport Commision (“Commision™)
RELATING TO

~ SAN FRANCISCO INTERNATIONAL AIRPORT (8FO) _
Checked Baggage Recapitalization & Optimization Sereening Constriction Serviees
Project.

Negoftiated by the TSA- pursuant to
Aviation and Tr: ansportaﬂon Secarity Act, Pub, L. 167&'1' 115 Stat, 597
' 49 U.8.€, §1i4(m)(1) and 106(D(6).

HSTS04-13-H-CT1140
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ARTICLEI ~PARTIES

The. parﬁes to ils Ofer Teansaction Agreemeni: {OT4) ave the. U. S. Départriient .of Homeland
Security; Transporfation Security Administeafion (T8A) and the City and County of San
Franoisco, operating through s Adtpert Cérimission (}”Cemmlssm 1), :as awwiier dnd operafor of
the-San. Francisco Interndtional Aleport (SFO or Airpurt) The TSA and the Commission agres
1o coeperate in good faith and to perform theirrespective obligations in exeoutmg the parpose of

this. OTA
ARTICLE I~ LEGAL AUTHORITY

This O is entered inito undor the-Commission.of the Avdation and Transportation Seeurity Act,
"Pub., L. 10771, 115 Stat 597, spemﬁcally 49 UBL. § 114(m)(1) and 106(1)(6), wiﬁch
anfhioiizes oflier transaction ageements

ARTICLE - SCG?E

The pliposs of this. OTA is to sét forth the terins. and conditions, as. well ag sstablish the
‘ 1espect1vc cost-sharing obligations of the TSA and the Commission with respeetto the design,
engiteering and construction-rélated sérii¢es ngcessaty to implement thie ohstrixction f the
TSA tecapitalization. and optimizafion. project design submitted by the Commission and
yeviewed: by TSA. pursuant fo. the TSA Plamiing Gméehnes and Design Standards- (PGDS)

Vetsion 4.1 Found at; .
ttps v tsa; wx‘iﬁssa:as:shw,ce‘;;;te.ﬂgi:@mé;ﬂ;hccimd;—:é*aggags~a&§ﬁaﬁw~zﬁaﬁ@ﬁa}s

This iject uudeﬁaken by the. Eotmmission Tivolves the modification t0-of consteiction of the
Alrport -termina] bwid‘mg infrastructure o 1ecapitaﬁze and optimize the TSA EDS: systems -
Iogated within. thio Checked Baggage Inspestion Systen (CRIS). Teuminal modifipatioiis fucinds
required chiatges to baggage conveyor components, meghanical; plumbmg, eleetrioal, sfructural,
-and. telecommunications infrastuictiie pmwc’le for the installatfor of Explosive Detestion
Bquipineit; (BDS). within the baggage sereshing e, Egplosive Trace Detection, (ETD)
. quipment in. the ‘Checked Baggage Resolition arcas, and ‘the. installation of applicable. CBis
- hardware Aiid softwais for use with a chegked: %)aggage in-lie: baggage screening syster, “The
objective - of the ?1@38012 g fo enhanee Aipot: seewty and baggage. screenitig capab:hﬁes and

throughput.

This OTA-alsoe mcludes des: ign services for70% and 100% drawings and specifications that-will
b submitted 1o TSA. for ieview iniacdordance with the priblished TSA.PGDS Veision 4.1, This
OTA dogs not inchyde design services for the 30% design deliversble, The Cormission: will be
responsible for developihg, various dost-effective sohzttons 16, Ieplacé fiftsen: {153 Explg&ws
Detéction System {EDS) machines cuitently looated. i Terminal I of His A_upmt while
minjimizing the impact. to operations and, reduchig the nuimbér of BDS by using: higher
fhrongh;aut fechnology uifts (as appmpuate) “The -selutions fhat. the Commmission pmprzses
should e based UponA baggage sereening rate:derived from the current baggage sereening rate
and & projeoted, futiiie sciesning 186, Selutions based upon siich:a cotbined oinvent and fature
vate will allow thﬁ TSA Io consxdel all gost factms ajva’lablc when makﬁlg its ‘decisian of the

-optimal‘solution.
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ARTICLE IV COST SHARING AND OTHER RESPONSIBILITIES

1. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the activities to
modify the airport terminal building infrastructure and the baggage handling system (BHS) to
support the installation and operation of the EDS and ETD equipment. It does not include the
costs of acquisition, delivery or installation of the EDS and ETD equipment itself. TSA will be
solety responsible for the acquisition, delivery, installation, and testing of the EDS and ETD
equipment at the designated Project location(s). The Total Project Cost includes the cost for the
construction effort and the design effort for 70% and 100% design deliverables, but does not
include the cost for the 30% design deliverable. All work performed by the Commission
pursuarnt to this OTA shall be accomplished in accordance with the TSA PGDS v. 4.1,

2. The cost of the seéurity~related portion of the Project has been determined to be
$59,429,406.00 (CBIS Project Costs).

A. Recapitalization and Optimization: TSA agrees to reimburse the Commission for 100%
of the allowable, allocable, and reasonable CBIS Project Costs specifically related to the
Recapitalization and Optimization scope of effort that is estimated at $59,429,406.

B.. Totalk: The CBIS Project Cost for Recapitalization and Optimization includes design and
construction management in addition to construction costs. This OTA. is not to exceed a
total reimbursement.of $59,429,406.00 (TSA Reimbursement Limit).

3. TSA will determine allowable and allocable costs in accordance with the OMB Circular A-87
“Cost Principles for State, Local and Indian Tribal Governments” codified at 2 C.F.R. Part 225
(together with Appendices A — D) and Appendix F of the TSA PGDS. TSA will reimburse the
Commission on an actual expense basis supported by one or more invoices submitted by the -
Commission in accordance with Article X “Payment.” The parties understand and agree that all
Project costs in excess of the TSA Reimbursement Limit of $59,429,406, as well as any costs
that are inconsistent with OMB A-87 and the guidance set forth in the TSA PGDS, shall be borne
solely by the Commission unless otherwise agreed by the TSA in a written modification in
accordance with this Article IV and Article XIIT “Changes and/or Modifications.” Should the
TSA reimbursements of $59,429,406, as adjusted pursuant to Auticle XIII, represent more than
100% percent of the final allowable and allocable, and reasonable CBIS Project Costs for the
Recapitalization and Optimization scope of effort, the Commission will refund TSA sufficient
funds such that TSA’s total reimbursement will equal no more than 100% of the final allowable,
allocable and reasonable CBIS Project Costs for the Recapitalization and Optimization scope
of effort,

4, All costs requested for reimbursement must satisfy the requirements of both TSA’s PDGS v.
4.1 and OMB Circular A-87. In general, the costs for which TSA will provide reimbursement
under this OTA are limited to those costs associated with the CBIS area, the Checked Baggage
Resolution Area (CBRA), and EDS network equipment room (if applicable to the CBIS Project)
. as defined in TSA’s PDGS.. Appendix F of the. TSA’s PDGS provides guidance regarding the
reimbursable costs for TSA CBIS Projects.

A. Examples of costs commonly considered reimbursable under this OTA include:
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o  Soft cost allowances consisting of Design Fees, Project Management, Construction
Management, Escalation, Design Contingency and Construction Contingency

o Consn uction Costs:

' - Demolition (airport buzldmg or BHS components related to the CBIS atea.)

- BHS infrastrycture upgrades platforms, catwalks located within the CBIS -
screening area. .

- BHS: The BHS portion located within the CBIS screening area, including
.1ed331gn and upgrading of conveyors to suppoit the integration of the EDS
.screening system.

- . Conveyor redesign and upgrade within the CBIS screening area.

- Build out of the EDS network equipment room

- Acoustical treatment in the CBRA area.

- Heating, Ventilation, Air Conditioning (HVAC) to maintain equipment and
employee environmental requirements for CBIS, CBRA and EDS network
equipment room, f -

- Electrical and communications infrastructure (cabhng, control panels) and

~ basic lighting fixtures for the CBIS and CBRA. :

- Telephone systems/pager systems for TSA CBIS screenmg area.

-~ Basic architectural f nishes.

Identzﬁcatlon of cost classifications herein does not create any obligation on TSA’s pafc beyond
the requirements found in OMB Cncular ‘A-87 and TSA’s PDGS v. 4.1.

B. Examples of costs not consldered reimbursable mclude, but are not hmlted to:

« Exferior Building Shell,

* Baggage make-up carrousels or outbound sortation systems ,

» Maintenance, repair parts or spare parts (other than spare parts which are initially
provided by the Original Equipiment Manufacturer during the installation of new
equipment) for airport ferminal improvements including the baggage handling
conveyor components installed under this Project.

»  Manual encoding consoles or stations, .

¢ - Employee break rooms, - administrative office space and restlooms not intended for
the sole use of TSA: staff. ,

o Architecturally pleasing enhancements.

s Extended warrantles beyoncl one (l) year,

5. TSA will review the Commission’s Lequests for changes or assomatcd costs beyond the scope
of the Preject. Requests from the Commission for modifications or revisions must be submitted
in the form of a change ordet request. -Change Orders-shall not-be considered autherization to
exceed the TSA Reimbursement Limit-unless the Commission submits to the TSA Contracting
Officer and Contracting Officer’s Representative (COR) ptior written notification of the '
expected impact to the CBIS Project Cost and the corresponding impact to the TSA
Reimbursement Limit, and the TSA Contracting Officet agrees in writing to the proposed :
Change Order, including the proposed increase to the CBIS Project Cost and the TSA
- Reimbuisenient Limit. The Commission may not use the TSA contingency funds provided for
‘the Project, as identified by TSA aspart:of this OTA, without prior written approval from the
TSA Connactmg Officer. The Commission will not be reimbursed for any work performed
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under a change order unless approved in writing by the TSA Contracting Officer in accordance
with Article XIII of the OTA.

ARTICLE V: PROJECT RESPONSIBILITIES

The primary Project responsibilities of the TSA and the Commission are outlined below. In
addition to primary Project Responsibmttes specific technical responsibilities for the two parties
are contained in Appendix B, “Project and Acceptance Testing Requitements”, attached hereto
and incorporated by reference into this OTA. The Project will be overseen by the Commission,
" except for those portions of the Project that are TSA’s sole responsibility as set forth in this

OTA.

A. TSA Responsibilities

1.

7.

8.

9.

Provide the TSA’s PGDS, as well as the EDS equipment specification upon request
from the Airport.

Advise as to the type of EDS equipment to be provided at each Project design phase
submission. '

Furnish, deliver, install and test the EDS and ETD equipment.

Provide EDS Original Equipment Manufacturer Technical Support Advisory Services
to the Airport regarding mstailatton integration and networking of the EDS units into
the BHS,

Provide the CBIS System Specific Test Plan (SSTP) to the Airport for the
commissioning, coordination and testing of the CBIS. See PGDS Appendix D for
testing details, See Appendix B for further specifics 1e1atmg to the TSA testing
pottion of the Project.

Establish and conduct the Integrated Site Acceptance Testing (ISAT) for the in-line
CBIS performance capabilities with joint support from the Air port.

Review and approve ISAT results before the m—lme CBIS is certified as ready for
operational use.

Provide training for T1ansportat10n Security Officer pexsonnel on the EDS equipment.
Evaluate the in-line CBIS in operation for 30 days after substantial use begins.

10. Review and consider requested changes submitted by the Airport to the CBIS design.

Any changes in scope or assoclated costs must be approved in accordance with Article
XIII “Changes and/or Modifications™.

11. Provide maintenance, repair, and refulbxshment to all TSA EDS and ETD equipment

throughout its life cycle at no cost to the Commission,

12: Review and concur with the Recapitalization Project design, plans, and specifications

for 70% and 100% design packages for the installation of the replacement EDS units
in the CBIS based upon the recommendations and guidelines in the TSA PGDS in
effect at the time of execution of this OTA. -

.B. Commission/Airport Responsibilities

1.

Exéept for the responsibilities of the TSA, as outlined above, the CBIS Project will be
managed and overseen by the Commission, The Commission; acting through such
contractors as it may engage, will provide the engineering and design services, as well
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as the associated construction and baggage handling system contractors, necessary for
successful completion of the Project. The Commission will provide oversight of such
contractor(s) to ensure the Project conforms to the TSA endorsed design, PGDS
criteria and is completed within the prescribed costs and schedule identified and
incorporated herein as Appendix C.

CBIS designs should be OSHA compliant; adhere to the applicable EDS and ETD
installation and integration guide specifications; and should comply with all applicable
Federal, State, and local building regulations. Provisions will be made in the CBIS
design that will allow TSA and its confractor’s full ingress to and egress from the
CBIS area for the installation, operation, testing, maintenance, and repair of the EDS
and ETD equipment, )
Obtain all necessaty construction licenses, insurance permits and appr ovals.

The Commission shall deliver a firm EDS delivery schedule requirement date fo TSA
no later than 60 days after construction contract award. This schedule will be
reviewed and approved by TSA based on OEM EDS delivery schedules. If project
cannot meet the acceptance date, the Commission will be responsible for the
safokeeping of the EDS in a secure and climate controlled environment until such time
the system(s) can be installed at the agreed upon site. The Commission will be solely
responsible for any damages and or extra startup costs associated with or that occur -
during this delay.

Ensure the Project site will be ready to accommodate the installation of the EDS units
when delivered, Project site preparation includes, but is not limited to, BHS
modifications, mechanical, heating, electrical site prepatation, including infrastructure
to protect electrical or fiber optic cables, environmental controls, and any other airport
tetminal infrastructure work required to support the operational environment of the
EDS and ETD units.

Facilitate the installation of the EDS umts by providing a clear path during rigging and
EDS installation, and provide sufﬁclent space to allow for initial deployment activities
(such as uncrating the device).

Provide three (3) feet of maintenance aceess space around the equipment so that spare
parts may be removed and replaced,

‘Once installed, provide reasonable measures to protect the EDS and ETD equipment
from harm, theft, and water infrusion in the screening area.

Prior to TSA ISAT Testing, it shall be the Commission /Airport’s responsibility to

- exercise due diligence fo protect and insure the EDS equipment from damage due to

ongoing construction or weather,

10. The Airport shall provide for personnel, assistance, equipment and support. servmes to

Jomtly execute the Test Readiness K Review (TRR) and ISAT léading to the
commissioning and acceptance of the CBIS. Support will include but not be limited
to: . . ’
a. Test bag laydown and storage areas secure and protected from the elements.

b. Baggage handlers for test bag staging, induction and retrieval during testing
and commissioning including personnel and equipment necessary to move test
bags between staging and ISAT areas,

¢. Ensure representatives of the Baggage Handling System Contractor (BHSC),
and System Programmer(s) are on site to run the CBIS durmg ISAT and
resolve deficiencies found during testing,
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~d. Airport badging required for TSA contractor ISAT team members shall be
executed in a timely manner such that no greafer than two (2) trips to the
airport are necessary to complete all badging requirements to be issued and
‘réceive an aifrport badge. Should this requirement not be met, the
Airport/ILDT shall provide all escorts necessary to allow the TSA ISAT Team
to conduct the ISAT and follow-on live operations run-in observation.

e. Provide TSA and their Contractors full and complete most recent
documentation of the project to include “approved for Construction” sets of the
mechanical, electrical and controls dtawmgs and control descriptions, see-
Appendix B for details.

11. Perform and bear all cost of the operation, maintenance and repaits for the atrport
terminal installed property such as the baggage handling conveyor system, including
the conveyors in the baggage screening matrix, heating, air conditioning, electrical and
mechanical infrastructure in support of this Project.

12. Submit monthly milestone and pmJect progress status reports by the 10™ of each
month to the TSA Contracting Officer’s Representative (COR)/Regional Deployment
Coordinator (RDC), TSA Site Lead Contractor and TSA Contracting Officer. Specific
requirements for the content of the monthly project status report are identified in
Appendix D.

13. CBIS designs and construction shall meet all requirements of the TSA Security
Technology Integrated Program (STIP) Data Requirements for Checked Baggage
Systems as shown in Appendix E. The Airport shall provide all deliverables required
in the STIP Data Requirements to the TSA COR/RDC.

14, Receive concurrence from TSA at each stage of the design review in order to proceed
to the next design review stage.

15. Provide a budgetary construction cost estimate with the 70% and 100% design reviews
for the Project.

16.Ensure the EDS OEM site planning, installation, integration and networking
guidelines are incorporated into the design to ensure operational, maintenance and
environmental specifications are met.

17. As part.of the design, provide reasonable measures to protect the EDS and ETD
equipment from harm, theft, and water intrusion in the screening area.

18. Incorporate heating, ventilation, air conditioning into the design as well as OSHA
requirements for those spaces occupied by TSA personnel. :

-

For additional clarification regarding roles and responsibilities see Appendix B.

C. Operation and Maintenance Costs

It is understood and agreed that the EDS and ETD secutity screemng equipment are and will at
all times remain the property of the TSA. TSA will maintain, repair, and refurbish the EDS and
ETD wvnits at no cost to the Commission.

Except for the EDS and ETD security screening equipment owned by the TSA and separately
provided for use at the Airport, the Commission shall own and have title to all airport terminal
building improvements made in ‘accordance with this OTA such as heating, ventilation, air
conditioning, electrical and mechanical infrastructure, baggage handling conveyor systems and
controls, or other assets which are acquired and installed under this OTA in support of this
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Project. It will remain the responsibility of the Commission, its contractors or lessees acting
through such agents as it may use, to maintain, repair and or replace such airport property to
sustain the operational enyironment of the EDS and ETD security screening equ1pment Title to
all aitport terminal. building improvements that were purchased or reimbursed using Federal
funds for this Project, shall become the property of the Commission, whether purchased with

" TSA or the Commission’s funds.

D. Deliverables

Appendix D identifies other required dehvez ables to be submitied by the Commission and/or
Alrport.

ARTICLE VI - EFFECTIVE DATE AND TERM

The term of this OTA shall be from the date of execution of the OTA until five years from the
date of execution, unless earlier terminated by the parties pursuant to Article XV “Termination”
as provided herein or extended by mutual agreement pursuant to Article XIII “Changes and/or
Modifications”, in order to allow the Commission titme to submit a final invoice, close out the
Project, and address any other issues. The Commission agrees to work with TSA to close this
OTA within six (6) months of completion of the Project including successful ISAT acceptance
testing and operational run-in of the in-line CBIS. ‘

The Commission will establish and provide to the TSA Regional Deployment Coordinator
(RDC) and TSA CO, within 30 days of execution. of this OTA, Project Milestones that allow
objective measurement of progress toward completion. TSA maintains the right to identify any
additional Project Milestones to be tracked by the Commission.

ARTICLE VII - ACCEPTANCE AND TESTING

TSA will deem the Desigﬁ Project complete upon review and concurrency of the 100% design
submittal package for the Commission. The 100% design submittal package must-conform to
the TSA PGDS Version 4.1, where feasible. - :

TSA will deem the CBIS-related portion of the Project complete upon successful results of the
TSA ISAT (Integrated Site Acceptance Test) as conducted by the TSA independent Acceptance
Test Contractor and successful completion of the 30-day Operational Run-In period. TSA ISAT
will evaluate the CBIS against the TSA PGDS version stated in this OTA as well as assess and
comment on fumctional and performance differences to the most current version of the PGDS
version pubhshed at the time of ISAT, :

Successful completion of Project requires the correction of CBIS deficiencies identified during
the TSA ISAT as documented in the Quick Look Report (QLR) and as followed up at the end of
the Operational Run-In period in the Test Summary Report (TSR). TSA will release the funds
retained pursuant to Article X only after the CBIS has passed the ISAT test and Operational Run-
In period and the deficiencies have been corrected. Additional details are contained in Appendix

C, “Project and Acceptance Testing Requirements” '

ARTICLE VIII - AUTHORIZED REPRESENTATIVES
- | Page 8 of 40
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The authorized representative for each party shall act on behalf of that party for all matters
related to this OTA. "Each party’s authorized representative may appoint oire or more personnel
to act as an authorized representative for amy administrative purpose related to this OTA,
provided written notice of such appointment is made to the other party to this OTA. The
authorized representatives for the parties are as follows:

A, TSA Points of Contact;
Contracting Officer’s Representative/Regional Deployment Coordinator;
Shahzan Akber
Mail Stop TSIF #32
Transportation Security Administration
1 Post Office Road
Washington, DC 20528-6032
Phone: 571-227-5645
E-Mail: Shahzan, Akber@tsa.dhs.gov

Contracting Officer:

Kerry Toscano

701 South 12" Street

Arlington, VA 20598-6025
Phone: 571-227-4932

E-Mail: Kerry.Toscano@dhs.gov

Only the TSA Contracting Officer (CO) shall have the authority to bind the Federal government
with respect to scope of work, funding and lability. The TSA Regional Deployment
Coordinator (RDC) is also the TSA Contracting Officer Representative (COR) and is responsible
for the technical administration of this OTA and technical liaison with the Commission. The
TSA COR is not authorized to change the scope of work, to make any commitment or otherwise
obligate the TSA, or authorize any changes-which affect the liability of the TSA. such as amount
or level of funding.

~ The Commission must notify the TSA CO and COR in the event that any TSA employee or TSA

contracted agent takes any action that may be interpreted by the Commission as direction which
could increase the Project costs and could cause the Commission to seek reimbursement from
TSA in excess of the TSA’s total reimbursement liability as defined in Art1cles IV and IX of this
OTA.

B. Commission/Alrport Points of Contact:

The Commission/Airport Point of Contact for all correspondence is:

Greg McCarthy

Project Manager

San Francisco Infernational Airport
Design, Construction, & Technology
Phone: 650-821-5204

E-Mail: Greg.McCarthy@flysfo.com
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ARTICLE IX - FUNDING AND LIMITATIONS

TSA will provide funding to the Coﬁmission in an amount not to exceed $59,429,406.00 (T SA
Reimbursement Limit). Funds in the amount of $59,429,406.00 are hereby obligated and made
- available for payment for peiformance of this OTA. Expenses incurred in executing the Work

identified herein are chargeable to;

Funding

Procurement - .
Request (PR) . Accounting Code Amount
SCF05XB010D2013SWEB44GE013723006200622CT0/59030 : .
01518010000/251B/TSA DIRECT/DEF. TASK -$6,000,246
i S5CFI12XB010D2013SWE044GE013723006200622CT0/59030 .
2113203CT1140 01518010000/2518/TSA DIRECT/DEF. TASK $53,429,160
TOTAL FUNDING AMOUNT . $59,429,406

In the event of termination or expiration of this OTA, any TSA funds that have not been spent or
incurred for allowable expenses prior to the date of termination and are not reasonably necessary
to cover allowable and allocable costs as of the date of termination will be returned and/or de-
obligated from this OTA. TSA’s liability to make payments to the Commission is limited to the
funds obligated and available for payment hereunder, including written modifications to this

OTA. !

Under no circumstances will TSA be responsible to reimburse the Commission/Airport for profit
or the genetal costs of government. The Commission may recover the allowable direct costs of
the Commission personnel petformirig work necessary under this OTA, as well as the allowable
and allocable costs of the contractors hired by the Commission to perform the necessary work.
under this.OTA. Profit.and overhead costs for the Commission contractors performing work on
the Project are atlowable costs. Submission of a cost allocation plan is required to address any
indirect costs, to include the Commission/Airport employees, who work on multiple activities
that will result in a request for reimbursement under this OTA. TSA -will not be responsible for
costs incurred by the Commission/Airpm“c its contractors or agents to perform work not in
compliance with the TSA requirements in this OTA. The TSA CO-has the right to recoup any
payments made to the Commission/Airpot if the TSA CO determines. that the invoices exceed
the actual costs incurred, or if the work substantiaily deviates from the TSA approved CBIS

design requirements for the Project pursuant to this OTA.

TSA will reimburse only for allowable, allocable and reasonable costs in accordance with the
OMB Circular No. A-87 in effect on the Effective Date of the OTA (codified at 2 C.F.R, Part
225) and the allowable/not-allowable costs identified in Appendix F of TSA’s PGDS v 4.1.

. ARTICLE X - PAYMENT

The United States Coast Guard Finance Center performs the payment function on behalf of the
TSA, For purposes of submission to the Coast Guard Finance Center, the Commission must
submit a completed Summary Invoice. Registration in"the System for Award Management
(SAM) is mandatory for invoice payment. To obtain mfonnatxon regarding SAM, please refer to

https://www.sam. gov/pofral/pubhc/SAM/
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Tnvoices for reimbursable expenses will be submitted every sixty (60) days, as expenses ate
incurred, and must be prepared properly in accordance with the terms of this Agreement. For
periods in which the Commission has not incusred a reimbursable expense, an invoice is not
required, Expenses are considered to acciue on the date that the Commission is invoiced from a
contractor, sub-contractor, supplier, or provider of services. Reimbursement by T SA is
conditioned upon submission to TSA of an invoice identifying the Project costs that have been
incurred and paid. The TSA will make its best effort to make payment to the Commission within
90 days from receipt of each properly prepared invoice for reimbursement of incurted Project
costs.

Ten percent (10%) of all submitted costs identified by TSA as allowable, allocable and reasonable
shall be retained by TSA until completion-of the Project, and shall only be reimbursed to the
Commission upon successful ‘completion of all of its obligations under this OTA, including,
completed system documentation submitted to TSA and successful completion of all testing as
requited in Article VII of this OTA.

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve
(12) month penod the TSA reserves the right to terminate the OTA per Article XV
“Termmatmn

The TSA reimbursement process consists of two steps.

Step 1 — Summary Invoice Submittal to' the U.S. Coast Guard Finance Center for Payment,
and at a minimum should contain the following information;

(1) Other Transaction Agreement Number

(2) Invoice Number and Invoice Date

(3) Complete Business Name and Remittance Address

{4) Point of Contact with address, telephone, fax and e-mail address

(5) Tax Identification Number and DUN’s Number.

(6) Dollar Amount of Reimbursement requested

(7) Signature of the Commission’s authorized representative and the
following certification language: “This is tfo.certify that the services
set forth herein were performed during the period stated and that the
incurred costs billed were actually expended for the Project.”

The Summary Invoice may be submitted by standard mail or by electronic
transtission to the following address(s):

Mailing Address: TSA Commercial Invoices
USCQG Finance Center
P.0. Box 4111
Chesapeake, VA 23327

. Email: FIN-SMB-TSAINVOICES@uscgmil

Step 2 — Submission of Summary Invoice and Supporting Documentation
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Submittal to TSA for Approval of Payment:

The TSA CO and the COR are required fo reviéw and the TSA CO-will approve all
inyoices prior to payment. To aid in this review, the Commission shall provide a copy of
the Summary Invoice along with all receipts, confractor pay requests and other
supporting information which specify the vendor, services provided, and products
delivered as well as the appropriate documentation that the Commission has paid these
obligations, The Commission should provide this supporting information simultaneously
with Step | to expedite the payment process.

The Suppott Documeitation should contain the foll owmg items:
e Summary Invoice from Step 1 :
e An executive summary project overview with the first.invoice
s A summary spreadsheet providing a categorized breakdown of the amount
invoiced
e Signed, approved and legible coples of each individual contractor’s invoice to
include schedules of values scope of work
o Copies of contracts and change orders that pmwde support for the actoal
work being invoiced
o Vendor and subcontractor invoices with specific details about servmes :
provided
o Rationale for all allocations ot unusual calculations or assumptions
o Copies of subcontractor’s invoices if listed on a prime confractor’s invoice
as a single amount {copies of timesheets and detailed backup not required if
descriptions are clear and specific)
e Proof of payment by the Commission for each invoice in the form of copies of |
check/warrants, bank wire transfers, or accounting systems transactions

The Summary Tnvoice and supporting documentation may be submitted by email or mail
via CD ot paper documents to the below addresses. The final closeout invoice should :
mclude proof that all required deliverables have been provided.

TSA Contractmg Officer’s Representative  TSA Contracting Officer .

Shahzan Akber C/O Mr. Henry Edquist
Transportation Security Administration Faithful & Gould

TSA Systems Integration Facility 1725 Duke Street, Suite #200

1 Post Office Way Alexandria, VA 22314
Washington, D.C. 20528-6032 Phone:571-403-8777

Mail Stop TSA TSIF -#32 Email: Henry.Edquist@fgould.com

Email: OSTCBD@tsa dhs.gov

Upon completion of the review- of the supportmg documentation for the Summary Invoice, the
TSA CO and the TSA RDC/COR will advise the Coast Guard Finance Center regarding payment
of the Summary Invoice.

TSA may pay any charges due unde1 this OTA by electromc funds transfer check or other
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ARTICLE XI - AUDITS

The Federal Government, including the Comptroller General of the United States, has the right to
examine or audit relevant financial records for a period not to exceed three (3) years after
expiration of the terms of this OTA. The Commission and its contractors must maintain an
established accounting system that complies with generally accepted accounting principles.
Records related to disputes arising out of this OTA shall be maintained and made available until
such disputes have been resolved. As used in this paragraph, “records” includes books,
documents, accounting procedures and practices, and other data, regardless of type and
regardless of whether such items are in written form, in the foun of computer data, or in any
- other form related to this OTA.

The Commission shall maintain all records and other evidence sufficient to reflect costs claimed
to have been incurred or anticipated to be incurred directly or indirectly in performance of this
OTA. The TSA CO or.the authorized representative of the TSA CO.shall have the right to
examine and audit those records at any time, or from time to time. The right of examination
shall include inspection at all reasonable times at the offices of the Commission or at the offices
of the Commission’s contractor(s) responsible for the Construction Project. The Commission
will be required to submit cost or pricing data and supporting information in connection with any
invoice relating to this OTA if requested by the TSA CO.

This Article XI shall not be construed fo require the Commission or its contractors or
subcontractors fo create or maintain any record that they do not maintain in the ordinary course
of business pursuant to a provision of law, provided that those entities maintain records which
conform to generally accepted accounting practices. : ‘

The Commission shall insert a clause containing the terms of Atticle X1 — Audits in all of its
contracts and subcontracts under this OTA that exceed $100 000.00 (One Hundred Thousand
Dollars).

ARTICLE XII - REQUIRED FEDERAL PROCUREMENT PROVISIONS |

Competition in the award of contracts or procurements resulting from this Project is strongly
encouraged and the Commission should promote competition to the maximum extent practicable.
- The Commission may follow its local procurement requitements for this OTA. The Commission
agrees to include in its contract(s) a provision that the Commission’s designs and work for this
Construction Project are required to comply with the TSA’s PGDS Version 4.1, whete feasible.

ARTICLE XIII - CHANGES AND/OR MODIFICATIONS

Changes and modifications to this OTA shall be in writing and signed by the TSA CO and duly
executed by the authorized representative of Commission. Any modification shall cite to this
OTA and shall state the exact nature of the change and/or modification. No oral statement by
any person shall be interpreted as modifying or otherwise affecting the terms of this OTA. The
properly signed written modification shall be attached to this OTA and thereby becomes a part of
this OTA. .
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ARTICLE X1V —- DISPUTES

When possible, disputes will be resolved by informal discussion between the parties. All
disputes arising under or related to this OTA shall be resolved under this Article. Disputes, as
used in this OTA, mean a written demand or written assertion by one of the parties seeking, as a
matter of right, the adjustment or interpretation of OTA terms, or other relief arising under this
OTA. The dispute shall be made in writing and signed by a duly authorized répresentative of the
Comimnission or the TSA. At a minimum, & dispute under this OTA shall include a statement of
facts, adequate supporting data and a request for relief. In the event that the parti¢s are unable to
resolve any disagreement through good faith negotiations, the dispute will be reviewed and
adjudicated by the TSA Assistant Secretary or his or her designee. If a party disagrees with the
decision of the TSA Assmtant Secretary or his or hm designee, they may pursue other available

legal remedies,
ARTICLE XV — TERMINATION

In addition to any other termination rights provided by this OTA, either party may terminate this
OTA at any time prior to its expiration date, with or without cause, and without incurring any
ligbility or obligation to the terminated party (other than payment of amounts due and
performance of obligations accrued, in each case on or prior to the termination date) by giving
the other party at least thirty (30) days prior wiritten notice of termination. Upon receipt of a
notice of termination, the receiving party shall take immediate steps to stop the accrual of any
additional obligations that might require payment

In the event of termination or explratlon of this OTA, any TSA funds that have not been spent or
incutred for allowable expenses prior to the date of termination and are not reasonably necessary
to cover termination expenses will be returned and/or de-obligated from this OTA.

ARTICLE XVI — CONSTRUCTION OF THE AGREEMENT

This OTA is an “other transaction” issued under 49 U.S.C. § 106(1) and 114(m)(1) and isnot a .
procurement conttact, grant-or coopetative agreement. Nothing in this OTA shall be construed
as incorpmating by reference or implication any provision of Federal acquisition law or

regulation. It is not intended to be, nor shall it be construed as creation of a par{nersmp,

corporation, or other business entity between the parties.

Each party acknowledges that all parties hereto participated equally in the negotiation and
drafling of this OTA and any amendments thereto, and that, accordingly, this OTA shall not be
construed mote stringently against one party than agamst the other.

This OTA constitutes the entire agreement between the parties with respedt to the subject matter
hereof and supersedes all prior agreements, understandings, negotiations and dxscussxons,
whether oral or written, of the parties. :

In the event that any Article and/or parts of this OTA are determined to be void or otherwise
invalid or unenforceable, such Article or portions thereof shall lapse, No such lapse will affect
the rights, responsibilities, and obligations of the parties under this OTA, except as provided
therein. If either party determines that such lapse has or may have a material effect on the
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performance of the OTA, such party shall promptly notify the other‘pat“ty, and shall negotiate in
good faith a mutually acceptable amendment to the OTA if appropriate to address the effect of
the lapse. :

ARTICLE XVII - PROTECTION OF INFORMATION

The parties agree that they shall take appropriate measures to protect all proprietary, privileged,
confidential, or otherwise Sensitive Security Information (SSI) that may come into their
possession as a result of this OTA.

A, RELEASE OF TECHNICAL DATA

" No Sensitive Security Information (SSI), as defined in 49 CFR Parts 15 and 1520, concerning the
scope of this OTA, shall be published or released to the public without prior written approval of -
the TSA Assistant Secretary or his or her designee. Guidance regarding SSI may be found in
Appendix G, Checked Baggage Screening Equipment Sensitive Security Information
Identification Guide”, of the TSA PGDS.

B. RECORDS AND RELEASE OF INFORMATION
All Sensitive Security Information (SSI), as defined in 49 CFR Part 1520, shall be handied in
-accordance with TSA policies and regulations. All empioyees, contractors, and subcontractors
assigned to work under this OTA: are subject to the provisions of 49 CFR Pait 1520, Protection
of Sensitive Security Information, because they act for, of carry out duties for, or on behalf of the
+ TSA. SSI may not be disclosed except in accordance with the provisions of that rule or where
TSA otherwise approves.

C. MEDIA
Neither the Commission, nor its contractors shall include in its publicity or public affairs
activities related fo the subject matter of this OTA any SSI unless written approval has been
received from the TSA Office of Security Capabilities or the TSA Office of Strategic
Communication and Public Affairs. The purpose of this provision is to preclude the inadvertent
release of SSI to the general public.

ARTICLE XVII ~.SURWVAL OF PROVISIONS
The following provision of this OTA shall survive the termination of this OTA: Auticle IV —
Cost Sharing and Other Responsibilities; Asticle TX — Funding and Limitations; Atticle X1 —

Audits; Article XII — Required Federal Procurement Provisions; Article XIV — Disputes, Article
XVII — Protection of Information and Article X VIII — Survival of Provisions.
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‘ Appendix B
Project and Acceptance Testing Requirements

Scope: TSA support for the in-line Checked Baggage Inspection System (CBIS) solution will
encompass desigt, construction and commissioning to support the in-line CBIS,

A. TSA responsibilities with regard to the Project are listed befow in sections 1.1 to 1.7.
Many responsibilities are delegated to TSA contractors such as the EDS Original
Equipment (OEM) Manufacturer, TSA Site Lead Contractor, and TSA Acceptance Test
Contractor but ultimafte responsibility resides with TSA. :

1.1 EDS PLACEMENT
If applicable, TSA will ship, rig and install EDS machines and associated EDS screening

equipment, to include any necessary ETD screening equipment, in their respective operational
locations within the CBIS Project location. TSA, through the EDS.OEM or other TSA
contractors, shall be responsible for coordinating and integrating activities regarding placement
of EDS equipment with the local TSA Point of Contact and Aitport Point of Contact.

12 INSTALLATION SUPPORT

1:2.1 Project Management
As applicable, the TSA Site Lead Contractor and the EDS OEM shall be responsible for

providing technical support throughout the entire period of performance during the installation
Project. The OEM shall be responsible for all labor, materials, equipment, and support services
required for planning, managing, and supervising all items related to the installation of the EDS .
units and associated ancillary equipment.

1.2.2 Techmcai Support
TSA will provide technical support fo the PI‘OJSCt through existing TSA confracts with the EDS

OEM, TSA Site Lead Contractor, and TSA Acceptance Testing Contractor.

»  The identified TSA. Site Lead Contractor should be included in all relevant CBIS
planning/project meetings relevant to TSA contributions to the Project. Project schedules
and updates should be provided fo the TSA Site Lead Contractor to ensure TSA has
timely and sufficient notice of deliverable dates. The TSA Site Lead Contractor will
assess the project progress against the project schedule and approved design to advise
TSA of issues related to cost, schedule and/or performance impacts to the in-line plOJGGt

»  The EDS OEM shall provide technical consultations to the TSA Regional Deployment
Coordinator (RDC), TSA Site Lead Contractor, TSA Acceptance Test Lead, TSA
Acceptance Testing Contractor and Airport regarding Project efforts that may include,
but are not limited to: teleconferences; reviews of drawings and specifications; and
exchanges of technical documentation such as specifications, manuals, and guides.

m  TSA Acceptance Testing Contractor shall support ISAT of the CBIS (the EDS units,
BHS and the integration between them) and will develop relevant CBIS fest pians and
reports that will be shared with the Airport.
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= Support for the development and execution of the TSA Other Transaction Agreement in
place between TSA and the Commission will be provided by TSA Office of ACC;UISHIOH‘

»  Qversight and coon dmaﬂon of technical aspects of the PrOJeot will be provided by the
TSA Regional Deployment Coordinator.

= Laocal TSA personnel shall support coordination of issues between TSA Regional
Deployment Coordinator (RDC) and the Anjport as directed by the Federal Security
Director (FSD). .

1.2.3 Commissioning Services
TSA, through the EDS OEM and its other TSA contractors, shali be responsible for all fabor,

matetials, equipment, and support services needed to assemble, power up, configure, and install
the EDS machines into the required operational condition. The EDS OEM shall provide technical
support, documentation, and installation of the EDS units and the associated local Baggage
Viewing Stations (BVS) after confirmation that all pre-installation requirements have been met,
The EDS OEM shall coordinate with the TSA RDC, TSA Site Lead Contractor, TSA Acceptance
Test Lead, and the Airport to perform system testing. :

1.3 Acceptance Testing
Mandatory testing for this system includes Site Acceptance Testing (SAT) for the EDS units

following installation; pre—Integ1 ated Site Acceptance Testing following the integration of the
EDS units with the BHS is affirmed through a Test Readiness Review (TRR) and Test Readiness
Notice (TRN); and Integrated Site Acceptance Testing JSAT) is conducted prior to TSA
acceptance of the CBIS system for operational use. TSA may elect to oversee BHS pre-ISAT
conduct to confirm readiness of the system and conduct the TRR within the timeline of the ISAT
to reduce the overall testing timeline. See the following table for minimum lead time
requirements for testing activities. '
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Table 1. ISAT Tlmehne

Lead Times for
“ISAT ff": a
(Days I’rmr fo...
pro_]ected test )
“date) - o ' I K R A
Site Initiation or Site Survey Data Collection Checklist TSARDC, TSA
>180 days from | provided to the ILDT to complete to support | Site Lead Contractor
ISAT the ISAT Site Speclﬁc Test Plan (SSTP)
development,
>120 days Completed Site Suzrvey Data Collection ILDT, TSA Site

Checklist and supporting site documentation
received by TSA Acceptance Test Contractor
from TSA Site Lead Contractor, to include:

Any and All Approved Request for
Variance (REV)

Basis of Design Report

Sample BHS & CBIS Reports for all
PGDS required Reports

BHS & EDS Network Diagrams and
Setver Architecture '

Local Procedures for Fail-Safe, E-Stop,
Jam Clearing and IQ Test Conduct
Alrport/Airline Bag Induction/Hyglene
Procedures

BHS Specifications

Controls Description and/or Description
of Operation (if both exist then prov1de
both)

Fail-safe and/or E-Stop Zone Drawings
BHS Mechanical Plan and Elevation
Drawings from Natural Induction
Locations to & through the CBIS, CBRA.
and Make-up Locations with Conveyors
labeled, Plan View Drawings and '
Electrical Drawings of the BHS/CBIS
with Control Station & Photoeye
Locations and labeling, All drawings will
be “Approved for Construction” by the
An:poxt and not Pre~B1d or Bid Use Only
versions.

At least 1 Plan/OverView Drawing that
shows the entire CBIS in a single view
Conveyor Motor Manifest to include not
less than (Conveyor Name, Phase,
Conveyot Type, Degree of Turn, Degree

Lead Contractor
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of Incline/Decline, Length, Speed in FPM,
Motor HP, Control Type (VFD yes/no), .
Brake Type, Motor Type, drive Type,
FLA Rating).

- Installation & Commissioning Phasing
Plan Narrative and Phasing Plan Drawings |

e Construction and Testing Schedule(s):

>90 days On-site Site Survey Meeting held. to conduct | ILDT,
initial test coordination and review the draft | TSA RDC, TSA. Site
SSTP. This visit will allow the TSA Lead Contractor,
Acceptance Test Contractor to tour the site,” | TSA Acceptance
review the draft SSTP with the ILDT, Test Contractor
coordinate logistics and manpower and
initiate the SIDA badge application process, if
required, TSA Site Lead Contractor
coordinates schedule with the ILDT and
TSA’s Acceptance Test Contractor,

>45 days Final SSTP Review Meeting between the ILDT,

: TSA Acceptance Test Contractor and the TSA Site Lead
ILDT to review the final SSTP, include any Contractor, TSA
other approved RFV, verify logistics & Acceptance Test
manpower, and review specific tests to be Contractor, TSA
performed. Any requests for variance from RDC
the SSTP testing requirements must be -
delivered in writing to the TSA RDC prior to
this meeting for review and response. This is
the last chance for the ILDT to disclose any
test standards that cannot be met in writing
and formally justify exemption from test
criteria. Any final revisions to the SSTP will
be made and distributed to the ILDT and
_ RDC prior to test execution.

Typically 14 days | TSA Acceptance Test Contractor will ship ILDT, TSA

to 1 day test articles to the ILDT. The ILDT receives | Acceptance Test

' the test articles and stores in a secure and . Contractor

weather protected laydown area as agreed to
by the ILDT and TSA Acceptance Testing
Contractor in the Final SSTP Review
Meeting.

>11 business dayé

CBIS pre-testing - The ILDT conducts pre-
testing. The TSA Site Lead contractor will
provide oversight of CBIS pre-testing to
validate the Test Readiness Notification

ILDT, TSA Site
Lead Contractor

(TRN) to the TSA RDC and Acceptance Test
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Team, The ILDT delivers internal pre-ISAT
test results to the TSA Site Lead Contractor
and the Site and TRR readiness confirmation
letter to the TSA RDC and Acceptance Test

| Team. Upon successful review, the TSA Site

Lead Contractor is deployed fo the site within
7 days.

Note: TSA may combine TRN with CBIS
pre-testing and/or conduct TRR as a subset of
ISAT

>7 business days

TSA Acceptance Testing Contractor or Site
Lead Contractor initiates & performs the
TRR.

Note: TRR Perfoimance by Acceptance
Testing Contractor will be a subset of overall
ISAT duration and permit passed tests to be
credited toward ISAT completion. TRR
failure will result in 2 week moratorium,

ILDT, TSA Site .
Lead Contractor

>3 business days

When notice of successful TRR is completed
and delivered to the TSA Acceptance Testing

Contractor via a TRN no later than COB

TSA Site Lead
Contractor, TSA
Acceptance Test

Wednesday (5:00 p.m, EST), ISAT - Contractor .
deployment will ocour the following
Monday. If delivered any time Thursday -
through Sunday, the TSA Test Team
- deployment will occur on the second Monday. ‘
1 business days TSA Acceptance Test Contractor travel day " | TSA Acceptance
‘ ' ‘(normally Monday) Test Contractor
Test start TSA Acceptance Test Contractor tfravel day ILDT, TSA
- | (normally Monday) with mobilization Acceptance Test ‘
activities and an in-brief meeting with ILDT | Contractor, TSA Site
on the next business day. Prior to start of | Lead Contractor
testing, TSA Acceptance Test Contractor will | .
accept PLC code from TSA Site Lead
Contractor or ILDT prior to-the start of
testing. TSA. Acceptance Test Contractor and
ILDT will work together to perform ISAT and
collect BHS and EDS performance
documentation, Prior to departing the site, an
Out-brief meeting will be held for all 31te o
stakeholders. '
<2 business days | QLR is submitted by the TSA Test TSA Acceptance
after ISAT Acceptance Contractor to the TSA Test Confractor,
complete Acceptance Test Lead and RDC for review. | TSA Acceptance
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|| and approval Test Lead, TSA
‘ - : RDC .
X business days TSA conducts ISAT review board basedon | TSA RDC, TSA
after QLR receipt | QLR results to determine readiness of CBIS | Acceptance Test
to enter Live Operations and Bag Screening Lead,
or whether to return CBIS to ILDT for
correction of deficiencies prior to Lwe
Operatlons :
5 business days QLR is distributed by’ the TSA Deployment | TSARDC
after ISAT review | RDC I
board decision
For 30+ days from | The TSA Acceptance Test Confractor ILDT, TSA
start of substantial | remotely monitors system performance during | Acceptance Test
use live operations ran-in period and observes Contractor, TSA.
system on-site for 3+ days Test Lead
5 business days The TSA Acceptance Test Contractor TSA Acceptance
following provides a Test Summary Report (TSR) to the | Test Contractor,
completion of data | TSA Acceptance Test Lead and RDC for TSARDC, TSA
collection and review and approval. Acceptance Test
onsite observation Lead
for run-in »
5 business days RDC distributes TSA approved TSR to ILDT [ ILDT, TSA RDC

. 1.3.1. Site Acceptance Testmg (SAT)
The EDS OEM shall coordinate and conduct SAT testing on the EDS machines in the presence
of a TSA designated government witness. The EDS OEM shall implement and- coordinate
testing by issuing a Test Readiness Notification (TRN) at Ieast 7 days prior-to the scheduled -

- Acceptance testing. Passing SAT results are required prior to final integration of EDS to the
BHS and to certify equipment readiness for operational use in screening baggage. In the event
that the TSA supplied EDS units cannot meet SAT test requirements, TSA will ensure that any
EDS machine defects are corrected or that the EDS unit is replaced. '

1.3.2. Site Specific Test Plan Development (SSTP)
. TSA has arranged for its Acceptance Test Contractor to develop a SSTP based on testing critetia
outlined in the TSA PGDS Appendix D. The Draft SSTP will be based on the Airport’s
responses 1o a Site Planning Checklist to be completed >120 days in advance of ISAT. The Final
SSTP shall be delivered to the Airport between 60 and 30 days in advance of pmJected ISAT
start-up. The ILDT and TSA Acceptance Testing Contractor wil] conduct review meetmgs of
the Draft SSTP and Final SSTP per schedule in Table 1, Section 1.3 of this OTA prior to ISAT.
Aany requests for deviation from the SSTP testing requixements must be delivered in writing
through aRFV to the TSA RDC and Acceptance Test Lead prior to this Final SSTP meeting for

review and response.

The TSA RDC and TSA Aéceptance Test Lead will review/evaluate any requests for phased |
testing (e.g. non-consecutive testing activities requiring multiple TSA Test Team trips). Such
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requests must be supported by compelling justification and submitted in writing through a RFV
to the TSA RDC and TSA Acceptance Test Lead during the design process and well in advance
of SSTP development. Programming or mechanical changes made before ISAT (typically
during Contractor pre-testing) must be documented and provided to the TSA RDC and TSA
Acceptance Testing Contractor. Once a system enters TRR, no varfances will be permitted to the

testing criteria,

1.3.3. Integrated Site Acceptance Testing (ISAT)

Scheduling and Coordination: Construction schedule including the ISAT start date(s) and
duration(s) shall be shared with the TSA Site Lead Contractor, TSA RDC, TSA Acceptance Test
Lead and TSA Acceptance Test Contractor through weekly and monthly meetings and reports
upon submission of the SSTP checklist to ensure all stakeholdeis maintain schedule awareness.
This schedule shall be distributed each time changes are made to the ISAT start date and/or
duration. Changes made to the schedule within two weeks of the planned ISAT start date may
relieve the TSA of the obligation to begin testing within three business days of the TRR. In this
situation, the ISAT start date could depend on TSA’s testing workload and resource allocation.,

Test Results and Reports:
Testing results will be shared in hard copy format with the Airport from the RDC through the

local TSA Point of Contact. Test results will identify security, efficiency and safety concerns.
There are four (4) possible test outcomes:
s - Meets PGDS Criteria — The system under test meets CBIS design and PGDS criteria.
s Minor Defects Found — The system under test had no security failures and performance
deficiencies would not impede system performance and staffing levels. i
e Major Defects Found — The system under test had no security failures but perfonnance
~ deficiencies would be detrimental to system performance and/or staffing levels.
e Fail— The system under test produced security failures and/or deficiencies that would be
excessively detrimental to system performance and staffing levels.

In the event of a failed ISAT result, TSA reserves the right to defer ziny subsequent re-tests for a'
period of at least 30 days

1.4 INTEGRATION SERVICES

1.4.1. BHS Support
The EDS OEM shall assist the Commlssmn s contlactor to establish dlgltal and serial

communication for the EDS units. Once communication between devices has been estabhshed
the EDS OEM shall provide the following support and integration services,
' m  Assist the BHS contractor to obtain efficient EDS operation.
= Provide on-site Integration Engineer Support Services to facilitate the entire integration
effort with the BHS.
»  Be available to support system testing and validation conducted by internal or external
‘ organizations including the Integrated Site Acceptance Test (ISAT) and pre-ISAT Project
testing and throughout the planning phases including the issuance of the ISAT TRN and
TRR.
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= During initial Live Operatlons Run-In , provide system performance documentation and
fechnical assistance as requested by TSA, TSA Acceptance Testing Contractor and/or the

ILDT.

1.4.2. Software and Hardware
Following SAT and throughout the integration effort, the EDS OEM shall install and test the

required software and hardware to allow for digital and setial communication between the EDS
and the BHS PLC if required. Functionality of the EDS BHS interface hardware and software
shall be verified by the EDS OEM at the interface box prior to working with the Airport BHS
contractor to ensure a proper operating PLC mtelface and to avoid delays.

1.5 SYSTEM NET WORKING

1.5.1 Network Infrastructure '
The EDS OEM shall provide required patch cables and miscellaneous hardware to interface

between network patch panel and EDS OEM supplied networking components.

1.5.2 Network Services

The EDS OEM shall provide: training for TSA staff; coordination and support for TSA and
testing certification; and resources fo conduct installation, testing, and initial operational support
for networking. No other network may interface with the networked airport screening solution.

" The implemented assigned network for operation shall be an isolated, stand-alone network.

1.6. TRAINING
TSA will provide txammg for TSA screemng staff on the operation of the EDS and ETD

equipment,

1.7. MAINTENANCE
Upon successful completion of SAT testing for each unit, TSA will maintain and repair the EDS

and ETD units throughout their lifecycles.

B. COMMISSION’S RESPONSIBILITIES with regard to the Project are listed below in
sections 2.1 to 2.5 listed below.

2.0 DESIGN ,

The Commission will undertake design of a baggage screening system in accordance with the
TSA PGDS to meet the needs of the Airport and TSA FSD, The Commission shall submit al
applicable design requirements to the TSA RDC for review and as further defined in Chapter 2
of PGDS Version 4.1, The Commission shall respond to TSA desigh review comments pxompﬂy
and in writing prior to the start of the next design phase for the CBIS Project.

23 EDS PLACEMENT

If applicable, the Commission shall ensure that the PIOJCCt site will be ready to accommodate the
installation of the EDS and associated equipment. The Commission shall provide adequate

~ protection to the EDS machines and to the airport infrastructure during any and all EDS
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movements. The Commission shall coordinate with the EM to integrate all activities regarding
placement of EDS equipment. The Commission shall provide reasonable measures to protect the
- EDS and ETD equipment from damage in the screening area.

2.1.1 Site Readiness and Storage

The Commission shall confirm site readiness to receive EDS units to the TSA Site Lead
Contractor no later than 10 business days prior to requested delivery date. Site readiness shall
address availability of temporary or permanent power; rernoval of obstacles to the rigging path;
and adequacy of physical environmental conditions within the delivery area that meet EDS OEM
standards for protecting the EDS units, The Commission shall provide secure storage for the
EDS units and any ancillary screening equipment if site conditions at the time of defivery do not
provide adequate protection. The Commission shall provide secure storage space for hardware
associated with EDS integration and multiplexing until it can be installed by EDS OEM
Integration Support Staff. Failure to meet these minimum requirements may result in
reallocation of equipment to other sites, thus affecting the aitport’s overall project schedule.

2.1.2 Rigging Services

The Commission will be responsible for providing rigging path verification, ingress path, and/or
structural analysis. If required, the Airport will remove and teplace any walls, windows, glass,
doors, or other physical barriers in support of rigging activities,

22 INSTALLATION SUPPORT

2.2.1 Power Requirements

" The Commission will provide terminations to the EDS for electrical power, The Commission
will be responsible for providing all infrastructure power requirements including separate
metering. If applicable, the Commission will design and install all power requirements to
terminal Iocations within the Checked Baggage Resolution Areas and at EDS locations. The
Commission will provide cabling from terminations to EDS equipment, The Commission shall
attest to the availability of power supply to adequately.suppozt the EDS and associated
equipment in accordance with OEM specifications and be liable for damage to this eqmpment
resulting from intentional devxatrons to acoepted power supply conditions.

2.2.2 Commissioning Services
The Commission will be responsible for obtaining all other infrastructures not mentioned in

Section 2.2.1 to support EDS operations and maintenance,

23 INTEGRATION SERVICES

The Commission shall ensure that the BHS Contractor coordinates with EDS OEM in support of
integration activities (e.g. installation and testing the required software and hardware to allow for
digital and serial communication between the EDS and the BHS PLC) as needed. Terminations
to the EDS for BHS PLC communication shall be performed by the Commission.

24 NETWORKING
2.4.1, Network Infrastracture
The Commission will design and install all communication condult fiber, etc. as required by the

EDS OEM’s design criteria for the EDS and EDS networking system, including but not limited
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to connectivity of Checked Baggage Resolution Areas, TSA network control room, and BHS
Conirol Room as required. Exact parameters will be reviewed at Project start-up by TSA.

The Commission will provide cabling and network patch panels in TSA conttol rooms, ETD
search areas, and the TSA network room as determined by the network design conducted in
conjunction with the Commission. The EDS OEM shall provide required patch cables and
miscellaneous hardware to interface between network patch panel and EDS OEM-supplied
networking components. The Commission will provide all electrical cutlets to support

* installation and operation of a fully multiplexed explosive detection system.

2.4.2. Network Services _ :
No other network may interface with the networked-airport screening solution. The implemented .

assigned network for operation shall be an isolated, stand-alone network.

2.5. ACCEPTANCE - TESTING SUPPORT

The Project schedule shall allow for sufficient time to conduct mandatory testing of the EDS
units after installation and integration. The Project schedule shall also factor in minimum lead
times for notification of readiness for testing (7 days for SAT; 3 days for TRR; and at least 3
business days for ISAT). The Commission shall identify operational windows in time in which
testing activities can be accomplished. Testing activities will be scheduled for normal 8-hour ™
business days (Monday-Friday) and should not include holidays.

Testing activities shall also be scheduled such that test articles shall not be comingled either
physically with Live Passenger Bags on existing ot new screening systems or their electronic
screening images shall not appear on consoles being used for Live Passenger Bag screening. Use
of temporary networks or phased testing to accommodate the séparation of Live Bags and Test
Articles must be approved in writing through a RPV in advance of TRR/ISAT by the TSA RDC
and TSA Acceptance Test Lead.

Requests for overtime or multiple shifts are discouraged and will only be considered based on
compelling justification. The TSA RDC and TSA Acceptance Test Lead will review/evaluate
any requests for phased testing (e.g. non-consecutive testing activities requiring multiple test
team trips). Such requests must be in writing supported by compelling justification and
submitted to the TSA RDC well in advance of SSTP development, Programming or mechanical
changes made before ISAT (typically during Contractor pre-testing or TRR) must be
documented and provided to the TSA RDC and Acceptance Test Confractor. ’

2.5.1  Site Specific Test Plan (SSTP)

The Commission shall ensure that information needed to develop an accurate SSTP is provided
to TSA Test Acceptance Lead at the earliest opportunity, but no later than 120 days prior to the
requested testing date. Required documentation includes:
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e Completed Site Survey Data Colisction Checklist
e Any and All Approved Request for Vatiance (RFV)
= Basis of Design Report
e Sampie BHS & CBIS Reports for all PGDS required Reports
" BHS & EDS Network Diagrams and Server Architecture
e Local Procedures for Fail-Safe, E-Stop, Jam Clearing and IQ Test Conduct
e Airport/Airline Bag Induction/Hygiene Procedures
e BHS Speclﬁcations
e Controls Descrlptlon and/or Description of Operation (if both exist then prov1de both) -
o Fail-safe add/or E-Stop Zone Drawings '
» BHS Mechanical Plan and Elevation Drawings from Natural Induction Locations to &
through the CBIS, CBRA and Make-up Locations with Conveyms labeled Plan View
Drawings and Electrical Drawings of the BHS/CBIS with Control Station & Photoeye
Locations and labeling. All drawings will be “Approved for Constructxon” by the Airport
and not Pre-Bid or Bid Use Only versions.
o At least | Plan/Overview Drawing that shows the entire CBIS in a single view
e - Conveyor Motor Manifest to include not less than (Conveyor Name, Phase,
Conveyor Type, Degree of Turn, Degree of Incline/Decline, Length, Speed in FPM, -
Motor HP, Control Type (VEFD yes/no), Brake Type, Motor Type, drive Type, FLA
Rating),
e Installation & Commissioning Phasmg Plan Narrative and Phasing Plan Drawings
¢ Construction and Testing Schedules provided through weekly and monthly meetings and
1epOrts pI'lOL to ISAT.

3

All drawings shall be clearly visible and readable when plotted on Arch D Size Stock. All
documents shall be submitted electronically (e.g. text documents in MS Word or PDF and
drawings in AutoCAD [.dwg] or PDF.)

Any system constiaints that will prevent compliance with TSA testing and performance criteria
must be disclosed in writing to TSA as fat-in advance as possible to allow for evaluation of
applicable waivers. Any restrictions on system avaxlabmty and access1b1hty for testing shall be
disclosed. Cutover plans including any phasing plans that will affect the TSA Acceptance Test
Contractor’s ability to test the full system from ticket counters and curbside inductions (if
applicable) through the outbound/sortation system shall also be disclosed to allow for the
development of an accurate SSTP. Cutover plans that will result in multlple testing phases shall
also be presented to the TSA RDC in writing for review and approval prior to the Test
Coordination Meeting and no later than 30 days prior to ISAT,

The Commission will have the opportupity to review and comment on SSTP in advance of
testing. - Comments and/or questions should be directed to the TSA RDC and the TSA Site Lead

Contractor. .

2.5.2. Test Readiness Repm't (TRR)
This pre-ISAT activity is conducted by TSA Site Lead Contractor in coordination w:th the

Commission (typically the BHS Contractor.) The purpose of this testmg activity is to assure
TSA of site readiness for ISAT and is a precursor for TSA authorization for TSA Acceptance
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Test Contractor to deploy. The Commission will be provided TRR data sheets by the TSA Site
Lead Contractor. BHS/CBIS configuration and operation shall be in final form intended for bag
screening operations. Unless mutually agreed to, changes/improvements to BHS/CBIS between
TRR and ISAT are not authorized. The Commission must address security and efficiency
defects found during TRR and be prepared to implement mutually agt ced upon corrective actions

~ priorto ISAT.

Required input from the Project Team will include:

Funectional Testing Documentation: Testing authentication must be clearly reported and show -
every test with bag ID and declared status on printed EDS FDRS (Field Data Reports) and on the
printed Critical Tracking PEC Report (as required in PGDS Section 7.2.14) resulting bag
destination. Ledger forms should show test date, type of test, identification of bag destination
location, and ID number of the bags arriving at that location. These reports should be organized
and indexed in an electronic media/file or loose-leaf binder(s)
= Bach test shall conclude with an indication of successfully passing the required criteria of
BHS specification and testing criteria and if conﬂ:ct or failure exists, then so indicate
with an explanation.
»  Presentation of completed testing and TRR requlred documentation to TSA Site Lead not
less than 7 business days prior to anticipated Pre-ISAT date is required.

System Mixed Bag Test and System Throughput Test Observation: Sufficient numbers of
test bags (no less than 100 test bags per EDS) will be utilized to “stress” the BHS/CBIS as would
occur during peak operating times. Test bag set profile shouid be similar to the TSA Acceptance
Test Contractor’s test bag profile.

» A real-time observation by TSA Site Lead Contractor of a global BHS/CBIS System

Mixed Bag Test and System Throughput Test using clear and suspect bags is requued
= All EDS equipment must be operational.
= All baggage entry points muist be utilized.

The TSA Site Lead Contractor or Acceptance Testing Contractor performs the TRR. If
successful, a Test Readiness Notice is issued to the TSA'RDC and the TSA Acceptance Tost
Contractor for ISAT deployment. If delivered by COB Monday through Wednesday (5:00 p.m.
EST), ISAT deployment will occur the following Monday. If delivered any time Thursday
through Sunday, ISAT deployment will occur on the second Monday, If changes are made to the
system following TRR without prior coordination with TSA, ISAT testing shall be postponed
pending submission of docuimentation for review and evaluation by TSA and its Acceptance Test
Contractor (see paragraph 2.5.7)

2.5.3. Logistical Support Needs: The Commission shall 1dent1fy and provide any logistical or
support needs that will impact TRR and ISAT testing, to inchide:
= any process needed to obtain sufficient baggage tags shounld the system use IATA
: baggage tracking mechanisms, pier tags should the system use pier tags, or blank bag tags
if the system does not use IATA baggage tracking mechanisms; Quantities of tags needed
will be coordinated during the Site Smvey Meeting and the SSTP review Meetings
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= any process needed to obtain sufficient baggage tubs/totes (typically 20 per mstalled
EDS)

= any process needed to obtain sufficient bag transportation devices (tugs, totes, carts, etc.)
needed to move test articles in and around the CBIS, CBRA, laydown area and sort/claim
devices

= any process needed to obtain safety training and/or General Contractoz access for TSA

* Acceptance Test Contractor, as required”

= any process needed to obtain airport badges/access for TSA Acceptance Test Contractor
personnel; and/or personnel escorts. Airport SIDA Badging Process shall not require
more than 2 trips of test team personnel to the site, 1 work week maximum duration each,
to obtain SIDA badges mcluchng fingerprinting, SIDA Training, testing, issuing and
pickup.

= availability of BHSC and BHS Programmer fo operate BHS during ISAT and provide
support for ISAT Testing and diagnostic activities (BHS reports, investigations, and

- explanations to questions fromi the TSA Acceptance Test Contractor)

" provide baggage handling support for testing activities including bag’ loading, unloading,
transport, fault recovery, during ISAT and TRR including movement between test and
laydown/storage ateas; and .

»  availability of support for delivery and secure and weather protected storage of TSA
Acceptance Contractor test bags for ISAT (100 bags per EDS contained in 2 LD3s per
100 bags.) )

-~ 2.5.4. ISAT Testing: The TSA Acceptance Test Contractor will meet with the Commission
between 30 and 45 days prior to testing to coordinate the conduct of ISAT testing. The TSA
Acceptance Test Lead and the Commission will finalize details relating to the scheduling and
duration of the testing, (Generally allow one day of travel for ISAT Testing Team in and out; one
day for Site Mobilization; one day per EDS Spur Line; one day per System Level Test (Dieback,
Mixed Bag Sortation and Throughput; one day for demobilization and cleanup). It is
recommended to schedule one to two addltxonal days for unforeseen testing delays or
contmgences

2.5.5. Test Results and Reports :

The Airport shall report corrective actions to be applied and the timeline associated with
deficiency corrections. Corrective actions shall address all defects identified in the TRR/TRN
(pre-ISAT) or QLR (ISAT). TSA is not obligated to accept or operate a baggage screening
system that does not meet the minimum test standards.

2.5.6. Operational Run-In
The Run-In period will extend for a minimum of 30 days from the start of substantial operations
with cutover of substantial input and output lines. This period of time shall be discussed and -
agreed to by all parties during the SSTP development process, and reconfirmed at the completion
of the ISAT. Substantial Operations shall normally be defined as when the CBIS is processing
85% or greater of its normal (riot peak) operational daily load of “checked bags or luggage” for
the time period at hand (i.e. not based on future dates of operation). This period shall also be
dependent on resolution of deficiencies found during testing and Run-In. Once a week during
the Run-In period, the Airport or their authorized representatives shall forward electronic
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versions of all CBIS Reports required by PGDS Chapter 7, Section 7.2.14. to the TSA
Acceptance Testing Contractor. After receipt, review and analysis of at Jeast 21 days of
performance data, TSA and their Acceptance Test Contractor will deploy to the site in eithex the
4" or 5™ week of Substantial Live Operations to physically verify closure of open deficiencies,
and assess observe system operation against the data reported. The ILDT or their Contractors
will also pull and provide the PLC Code for the same PLCs as provided at ISAT start. Based on
the data analysis and physical observations, a recommendation will be made to TSA via a Test
Summary Report (TSR} to end the Run-In period, extend the Run-In period, and/or change the
operational status of the CBIS.

2.8.7., Post Commissioning Activities:
The TSA Site Lead Contractor will conduct 30-day opelatmnal run-in observations of the system

following successful ISAT testing.

The Airport shall provide the TSA RDC a written response outlining corrective actions that will
be taken due to outstanding deficiencies, issues, and action items identified in the Quick Look
Report (QLR) and Test Summary Report within two (2 weeks of receipt of the QLR or TSR.

For the continued-and secure operation of the CBIS, all changes to the BHS system that impact
the CBIS operation during and after its initial commissioning must be reviewed, evaluated, and
endotsed by TSA before they are implemented by the Airport. The Post-ISAT changes
procedure must be provided in accordance with PGDS Appendix D. The procedure is to be
followed for all changes to CBIS systems other than those required for normal routine and
periodic maintenance/tepairs to the BHS system. The Airpott responsible for the BHS system
shall assemble an information package for submittal to TSA RDC which includes the fallowing
minimum information.
e Wiitten description of all proposed physical and programming changes to the BHS

and CBIS system(s) ,

Reason for proposed change(s)

Anticipated impact to system operation (e.g. increased thloughput lowered trackmg

losses, elimination of bag jams)

Drawings showing affected areas

Any potential security, tracking or efficiency impacts, including impacts on TSA

manpower or operations

Testing procedures

Proposed date of changes

A CBIS Configuration Change Request Form will be provided by TSA. This package shall be
delivered to the local TSA FSD who shall review the package. The local TSA FSD shall add any
comments he/she may have and forward the form to the following emeul address:
OSTCBD@dhs.gov.

The TSA will review and analyze the efficacy and impact of these changes to determine if it may
be necessary for TSA to re-certify the CBIS system(s). Once the review has been completed,
TSA shall notify the local TSA FSD and the Airport with the TSA recommendation and testing
requirements for the system changes, '
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. Milestone Schedule
Design & Construction Services Milestones [Dates to be
' ] included]

Project Validated / Notice to Proceed (NTP)

Design OTA Awarded

Facility Modification OTA Awarded

Pre-Design Deliverables Submitted

Pre-Design Deliverables Approved

Schematic Design Deliverables Submitted

Schematic Design Deliverables Approved

30% TSA Design Deliverables Submitted

'30% TSA Design Deliverables Approved

70% TSA Design Deliverables Submitted

70% TSA Design Deliverables Approved

100% TSA Design Deliverables Submitted’

Final Construction Drawings Approved

Facility Modification NTP (if applicable)

Facility Modification Progress Meetings (reoccuiring)

Facility Modification Substantially Complete (if applicable)

Site'Assessment and Survey Report Submitted

Site Installation Plan (SIP) Submitted

1 SIP Approved

EDS Pelivered and Placed

Site Acceptance Test (SAT) Passed

Infegrated Site Acceptance Test (iSAT) Test Readiness Revxew Complete

(if applicable)

iISAT Passed (if applicable)

EDS Installation/Networking Start

EDS Installation/Networking Finish

EDS Decommissioned (if applicable)

EDS Removal Start (if applicable)

EDS Removal Finish (if applicable)

Live Bag Screening (LBS) Start

Record Dwgs / CAD As-Built Submitted

TSA Final Sign-off of Proj sct

Final Invoice Submitted

Project Completion Notification Submitted

Project Finish / Contract Closeout
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A?PEKE)IX b, SCHEDULE OF DEI}IVERABLES

The “fblfowmg -deliverables ate required to be submitted by the Commission:

Trem

Submitted To:

Frequency ot Due Date

Desigh:70% and T00% %0 '

| "TSA Reglonal Deployment

1 In accordance with the TSA.

include detailed constraction | Coordinater PGDS, versiond.] -
_cost estimate , . .
EDS Delivery Schedule | TSA Regional Deployment. | NLT 30 Daysafter ]
_ | Coerdinstor { Construction Contract Award |
| Scheduls of Values (Tesign, | TSA Regional Deploymerit | Within 30 days after exesution
| Construction, Bagpage: Coordinater -ofthe TSA Agreemént of
Handling Contracts) TSA Centracting:Qfficer upon igsuing Notice to

| Proceed to Contractor. To be

updatéd on 4 monfhly basis
and submitted.with the,

‘Contracts and Change Orders,

: monthly reporf,
Copies of the Design and TSA Reglonal Deployment Upon bontfﬁcj: awdrd, Change
related Constrrction Coordinator Orders affectmg the CBIS

TSA. Contideting Qfﬁc'fc;r

Project tequite advance TSA.
approval,

| Monthly Milestone and TSA Regional Deploymant By the 10" of gach month.
Projest Status Report ' Coordinator Electronic.submissionris
: o TSA Contracting Officer réqiiestéd if feasible.
TSA Site Lead Contractor |
Quatterly Project Finangial | TSA Reglonal Deployment Quarterly upen executwﬁ of.
Statenment: LCoordinator, | the OTA,
TSA Contracting Officer

FisanceConfirn{@tsa.dhs.gov

]

Summary 1eport -of Small TSA Contracting Officer ' By Septﬁmbm 30" each year
Business/Disadvanfage : ~ arid upon vomplefion of the.
Bysiness Enterprises .} Projéct via émail ‘
utilization Repost :

| CONSTRUCTION PHASE

Mechanieal and Electrieal
‘Shop:Diawings

1 T8A-Reglonal Deployment

Coprdinator-
TSA Site Lead Contractor

: Upan conipletion by the

Commlssmn

| Close Out Pro (:'eés.

Closé Out Process —

| Close Out Report submitted to

. Airpmttesponses within (2)

Corgection of testing TSA Regional Deployment weeks of recéipt o QLR aitd
deficiencies Coordinator anid TSA Site TSR to address noted CBIS
I : Lead Contractor ] o
Final Copy of PLU progiam | TSA Regional Dcpioyment i No later than 30 days after
| and software.disaster teécovery | Coofdinator commissioning of system(s)
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! progedure in clectionie funthat, |

| AsBuilt Drawingsin TSA Regional Deployment | No-Jater than-30.days after 30

1 electronié foriat, .dwg “‘Coordinater day ofjerational fun-if period

| (AutoCAD) or compatable S
forgat-to.includs inal

‘ : descnptwn ofoperafions;
% 1 miechanieal layouts, incliding

1 belf speeds in CAD aﬁd PDF

: § file formigt.

‘ | "Overview of diawings of fhe | TSA Regional Deployment. | 30.days after- 30-day -

: | Matsiz/Nods, Resolution | Coordisator {-opératichal Fan-ih period
1 Rooin, QSR Roum as : i

| applicable: dwg (AutoCAD)
“or conipdable forinat

Final Invoice TSA Reglonal Deployment | No-laferthan'90 days after
A | Coordinatot Fiital ﬁgn—off of systéin by
‘ 1T T8AGO TSA. Deployment Manager, _
| following successful =
.ol ‘ {0 erationial tun-in peried and.
start-of live bag screening
POST COMMISSIONING CHANGES ' . . s B
CBIS Changes after. ' OSTCBD{@dhs. gox* Seb Past Condgnissioning
Cémmissloning. . Reguirgments; Appendix B;
: ‘ patagiaph 257

The: Monthly Milestorie and Project Repoit aretobe submitted by the 10" of'each.month, A
draft Monthlyreport template will be submitfed ¥ia s¢parats coiiespondence. Thc Monthiy
i Mxiestonc and Project Repoit shall: address the ﬁ)llcwmg

. Adtual start.and/orfinish.dates for updated/icompleted agtivities.

b, Rermaining duratib; required to comjﬂete wach agtivity started, orscheduled to
start; but not completed

¢. The Pro Jec{’s progréss 1o inghids Profect Percent Compietxon, cost incugred
-and invoiced to-dafe; a forecast the Project completion date and final costs; as.
well &s manthly sohadifé and bud get-variances thigughout the Pioject:

d. Percentage for comploted dnd partially ¢ompleted activities..

e Any CO-approved. changes riclirding, but siot limited to ew acnvmes} de;leted
detivities, aofmty dutation clianges, and, changg i Togic rélationships between

 activities.

f. Statiis date for the sehedule update. ‘

g A statoment that identifics and deseribes any current or anticipated delays that
includes the follswing information: identification of the: delayed activity by
description and activity code; type of delay; cause- of the. deliy; effect of ‘e
delay on: other activities, mxiestones; and completion &aies, 1dentzﬁeauon of

- gotions needed toraveid ot initigate thg delay
b S uminaty of cost incurred and Invoiced fo date. -
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i. Description of lessons learned

j» Construction Schedule in both PDF and “live”/usable format to depict the
critical path, baseline and actual date information; predecessors/successors and
shall be broken down to a minimumn of three (3) WBS levels where applicable.

The construction schedule will bé used for all ptanned TSA activities (delivery of equipment,
scheduling of testing, etc). ’
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APPENDIX E
STIP DATA REQUIREMENTS FOR CHECKED BAGGAGE SYSTEMS

The TSA HQ Office of Information Technology (OIT) and Security Technology Integrated
Program (STIP) require STIP-enabled transportation security equipment (TSE) to have specific
connections to securely and reliably network the equipment. Multiple parties play a role in this
portion of Checked Baggage Inspection System {CBIS) specification and execution.

Roles and Responsibilities for Implementing STIP

As CBISs are recapitalized or optimized, the project owner’s contractor will provide new

telecommunications outlets and cables as needed to support new technology. If a CBIS

reconfiguration is initiated as part of a recapitalization/optimization, safety effort, new

technology. deployment or any other CBIS redesign initiative, the CBIS contractor will be

responsible for restoring the previous state of connectivity (“make whole”), including
development of the scope of work (SOW). Implementation in the field will occur via the CBIS

contractor. A working group, or Integrated Local Design Team (ILDT) must be formed

consisting of representatives from the Airport Authority, FSD staff, OSC, OIT and STIP. The

group should meet immediately via conference call once it has been determined that a CBIS is

going to be recapitalized or optimized. This action will ensure that ALL aspects of the CBIS
redesign have been identified and assigned to a specific group for action and funding, The ILDT

will organize the working group members, develop, review and approve the SOW. The OIT

Field Regional Manager (FRM) shall always be consulted when a CBIS redesign is initiated and

will provide the necessary routing information to ensure the checked baggage systems are

‘appropriately cabled to a networked TSA IT cabinet. :

The IMAC Process

The IMAC Process is the mechanism by which TSA OIT will procure and install IT hardware
(e.g. network switch) following the IT infrastructure build-out of a CBIS contractor, The OSC
Regional Deployment Manager (RDM) shall be responsible for engaging OIT at project
initiation and including the respective regional Field Relations Manager (FRM) throughout the
construction process.

The IMAC process takes between 30 and 45 days and needs to be initiated to complete the
following tasks: ' : .

»  Procurement, configuration and shipment of IT hardware-

¢ Installation of IT hardware

*  Patch cabling of checked baggége equipment’

e Validation of network connectivity for checked b#ggage equipment

» Validations of STIP EM sever registration for checked baggage equipment.
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It is imperative to engage each team member as early as possible in order to avoid any gaps in IT
- services.

Specifie Design Standards and Requirements

Two modular jacks consisting of a flush-mounted telecommunications outlet box plus/minus 10
feet from the equipment are required, Even though one is redundant, both terminations should
be connected using CatSe or Cat6 4-pair 100 ohm unshielded twisted pair (UTP) or screened
twisted pair (ScTP) cable and terminated on the patch panel in the closest TSA IT cabinet. The
data cable type should be based on the existing conditions at the Checked Baggage Inspection
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data
over the network from screening equipment for a particular airport and time period without
having to go to the site. . .

Installation and/or relocation of Cat5e/Caté data cabling will meet or exceed the specifications
listed in the TSA Structured Cabling System Guidelines dated July 2012 [Attached]. This
document will be provided by the TSA to the ILDT.

In addition, the following requirements should be met:
» All ETDs and stand-alone EDSs will have 1 “dual telecommunications outlet”.

» Itis assumed that when a multiplex server is present, connectivity to TSANet will
terminate at the multiplex server cabinet, therefore connectivity to TSANet for each EDS
is not required:

»  All core drilling will support a minimum of 4 “modular jacks”.

> All new fiber installations will be multimode fibers, either multimode fiber, either 50/125
or 62.5/125 micron fibers r 50/125 or 62.5/125 micron fibers, six-strand bundles enclosed
- in inner duct, ’

> All cabinef installations require 2 110v 20A service.

> All cabinet installations will meet the local seismic rating requirements and can be
floor/bracket mounted. :

> All cabling outside of TSA controlled space must be in Rigid Metal Tubing (RMT)
conduit. Any deviance will must be approved through existing RFV procedures.

> All newly installed and existing data jacks and associated patch panels must comply with
TSA’s approved scheme [see provided TSA Structured Cabling System Guidelines dated

July 2012],

"> Provide TSA completed Data.Capture Sheet [Attached] and cable certification paperwork
prior to established I-Sat date.
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Exgure 1 illusteates all of the equipment that rinst be contiected te the Main Distribirtion Frame

(MDF)/Intermediate Disfiibution Frame {IDF) IT oaibinet, for a starid-alone ‘CBIS-configutation.
‘When the EDS ate in a stand-alone configutation, each EDS must be connectéd to the patch

pansl.

. Figure 1 _
STAND-ALONE CBIS CONF IGURATION

TSAIT
fabme’;
{Existing)”

1
I
T P Ml f e, ot A T W g ot ot e, o

Keyed Notes

. {2} CAT 56 0r6 Ut CABLES ROUTED

FROM THEYSALT. GJ&BJRE}'TO
EAGHDEYiCE A3 HOTED,
.m!,mr,em CATSE oI,  CABLE
ONTHEGURErFHp WiTHA
IODULARRIMFCATSe.or 6 FEATED
5685

Jhek ColralEditivoxebr
FACEPLATEASROTEO D TRE
PRAWIlES, CONTRATIOR
TERKINATE Ts&camus:r ERD Ja
f‘c&ré&"’ﬁ RATEOMODTIAR

MOUATED RATCE PANEL.

CONTRACTORTO PRGVIDEHEW
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INDICATED O THE DRAWINGS,
PATCHPANELSHATCHAVEA,
mne,sésmrsem 8.,

—-,—-t—-‘mM'm.k&’hm&-‘«w%%m:’w‘%mw‘ﬁ'm"w"“

ST G TSR TFCAIHET SHOWH
# FORREFERENCEONLY;
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Figare 2 illusteates all.of the equipment that must be connegted to the IDF 1T ¢abitiet for a CBIS
where the EDS msachinés ave alveady hetworked together, When the EDS machines .are
networked together (i, MUX, NEIJS, etc.), the conngction. pnly needs to bé iade 16 the EDS
Network Server(s).

Figur;z,z:
NETWORKED CBIS CONFIGURATION

TSAAT
Cahmet@

.K@'ed Notes

@ (2) CATSe o6 UYPCARLESROMTED |
FROSITHETSAIT CABRIET 3O
EACHDEVICE ASHOTED.
TERRUMATE ALLCAY Bz or GCABLE
O THEQUILETENDAYAH A
FAODULAR - smSe SCERATED
5535
JACKCONTASHED 1N POKE O
FACEPLATEASHNOTED O THE.
DRAVINGS, CONTRACTORTO
TERKINATE TSA CARINET EHD TO
ACATS® br 6 RATED MAODULAT
RECK
OUHTED PATCH PAREL.

CONTRACTOR TO.PROVIDEHEW
3 BATCH PAHELS) BEQUANTITYAS
T WIDICATED ON THE DRAWINGS.

PATCH PANEL SHALLHAVEA
RMJ‘-G'OFCATS&ME

‘ ESuBG vSA (T EABIHET, SHoWH
FORREFERENCE QHLY,

EDSHETWORK M‘G Vo vE
: G ‘PROVIDED BY ED'S MANUFAGTURER.

[N SO RS N SR o N A

s

CBRA

L-Mm_n‘k_—«s—-h—‘a»—ihn&w-ﬂw—ih—g&abﬂi—a

At a minitoum, the following guidelines should be censidered when désighing a new ‘CBIS.of
reconfiguring an Sxisting CBIS. -

»  IPanexistiig TSA IT-cabinet is within 295 feet of the CBIS:

o Verify that the existing switches have sirfficienit opén ports to- accemmodate the
réquired humber of drops
o Notify: TSA QIT FRM if the e\istmg switeh capaclty will not accoinmadate the
required fijribet’of diops<o that additional equipment can be procudd;
o Purch down cabhng fiom the individual CBIS devices in the patch panel of the IT
cabinet
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) If there isno IT cabmet within 295 feet of the CBIS:

O

o

Install an appropriate IT cabmet Refer to Flgure 3 for the IT cabinet

specifications
Run fiber optic cable from the IT cabinet to an existing TSA IT cabinet

- Notify TSA OIT FRM so that additional equipment can be procured.

Punch down cabling from the md1v1dual CBIS devices in the patoh panel of the IT

_cabinet

Initiate IMAC group:to instaliquper cables from the patch panel to the switch
and activate port

v
Figure 3
.
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{B’ITD) equipgieiit.in fhis Checked Baggage Kesolution areas, and the:dnstallation-of ap@hcabls
CBIS hardiwareand software for nse-With 4 cheeked baggage e ‘baggphge sorgentng systerm,
The, objeciive of the Pijet iso onhanoe Atrpprt security andl baggage soreening oapab’hﬁes

and throughput

ThisOTA. dlse itcludes desxgm servxcesfol FO%, am’l 100%-deawingsand: speciﬁoaﬁ{)ns that will
bewubmitted to TSA: for roview-in avéordante with the pubhshed TSAPEDSersion 4,1, this
OITA doés not frolods demgn girvices for the 30%, design deliyerable, The Commission. Wﬂl be

. responsible for:developing variens cost-efféctive:solistions to mplace Fifteen (L5). Explesxve

Detettion Systel (EDS) suachifies surtenitlyTocated in Tetmirial 1;0f theAdrport, while

' miftignizing the impact to oPeraﬁons and zeduging fhe nﬂmbel of BD)S by usihg’ ‘higher

fhroughput fechnclogy unifs{as appropmate) "Thé sohatiosis fat the Comniission. Proposes;
shoyld be based upon a baguge sereening 1ate derived from the current baggage. scigeting:fato
and & projected fifure soreeping rate, 5 olutiens baged pon such & conibided cpitent and fitime
ratd-will allow:the TSA o tonsider all, cost factors ayailahle when mgking its degision ofithe

,op’clmal squt,on

ARTICLE OT ~SCOPE,

‘Thie:purposs of fhis. Agresinent; i to setforth the ¢ ormms and coildlﬁ oﬂs s We}l 4 establzs“h th;e
respedtive c@st«shaﬁng mbhgaiwﬁs wrid responsibitith fthi

the: design and ‘constructionselafed services neogssar y te lmplement ﬂw optnmza%mn @f m—lme
sysferns gt Terminal 1, Tnteinatiohal Teifnieal A (BAAY gd Tjesiational Temithal G (BAL:
{eseinntici “Projectysubmitted by the €ITY aud dpproved by: TSA pursuanbtothe TSA
Planning Ginidelines and Design. Standards BGDY) Version 5.0° aated July 16,2015, which.c opn
‘be:fornd 4t




IL

hitpsi//www.ibo gov/mde\?ssonnortumw&mode'form&1d—,’zcd2&67c3 26824381c955dd52e07d
142&tab=core& cview=1. .

This OTA also includes design services for 70% and 100% drawings and specifications for
the Terminal 1 project as welt as 100% drawings and specifications for the BAA and BAG
projects. This Project undertaken by the CITY involves the modification ot construction
of the Adrport terminal building infrastructure-to optimize and install the TSA Explosives
Detection Systems (EDS) equipment located within the Checked Baggage Inspection
System (CBIS). Terminal modifications inchide required changes to baggage conveyor
components, mechanical, plumbing, electrical, structural, and telecommunications
infrastructure to provide for the installation of EDS within the baggage screening ares,
Explosive Trace Detection (ETD) systems in the Checked Baggage Resolution Areas
(CBRA), CBIS hardware and software for use with a checked baggage in-line baggage
screening system, The objective of e Project is to enhance Airpert security and
bagpage screening capabilities.

This modification revises the TSA. Points of Contact in Paragraph A of Artiele VIII duthorized
Representatives as follows, .

Regional Deployment Coordinator/ Co&txactmg Officer Reprssentaﬁw
Gregory Cypher }
Transportation Seowity Administration
Office of Security Capabilities, TSA-16
TSIF Building :
| West Post Office Road
Washington, DC 20528-6932
Phone: 571-227-2320
E-Mail: gregory.cypher@tsa.dhs.goy

P

t

Contracting Officer:

Bonnie Evangelista

Transportation Security Administration
Office of Acquisition, TSA-25

701 S. 12 Street :
Arlington, VA 22202

Phone: 571-227-1655

E-Mail; bonnie.evangelista@isa.dhs.gov

This administrative modification is being executed at no additional cost to the Govetnment, The
TSA Reimbursement Limit of $59,429,406 as detailed in Article IV Cost Sharing and Other
Responsibilities and all othel terms and conditions remain unchanged and in foll force and

fo@(it . . . T

~End of Modification-




