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FILE NO. 171006 ' ' RESOLUTION NO.

[Land Mobile Radio System Purchase, Installation, and Maintenance Agreement - Motorola
Solutions Inc. - Not to Exceed $10,906,297]

Resolu"cion authorizing the General Manager of the San Francisco Public Utilities
Commission to execute Agreement No. CS-1074 with Motorola Solutions Inc. for the
purchase, installation, and maintenance of a land mobile radio syétem, for an amount
not to exceed $10,906,297, and with an anticipated term ’Eo commenée December 1,

2017, through February 28, 2027.

WHEREAS, The San Francisco Public Utilities Commission’s (SFPUC) Wafer
Enterprise currently uses a low frequency r_adié system for its daily operations and for
emergéncy, natural disaster, and job site accident purposes; and

WHEREAS, The current system has reached its end-of-life and offers incomplete
system hardware, incomplete coverage, and lacks critical features needed in today’s utility
business such as built-in portability and GPS; and |

. WHEREAS, It is necessary té secure a vendor to replace the SFPUC Water
Enterprise’s low frequency radio system with a new land mobile radio system that best meets
necessary coverage and feature requirerﬁents forAits seven county span; and

WHEREAS, On January 3, 2017, the SFPUC advertised a Request for Proposals
Agreement No. CS-1074 for the purchase, installation, and maintenance of a land mobile
radio system; and

WHEREAS, The proposals were evaluated by the Contract Monitoring Di\)ision (CMD)
and subject matter experts consisting of employees from SFPUC and the Department of -

Technology; and

Public Utilities Commission .
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WHEREAS, The evaluation of the proposals received in response to Agreement No.
CS-1074 resulted in the determination that Motorola Solutione Inc. (“Motorola Solutions”) was
th_e best qualified vendor; and

WHEREAS, The SFPUC now wishes to enter into Agreement No. CS-1074
(“Agreement”) with Motorola Solutions for the purchase, installation, and maintenance of a
land mobile radio system; and |

WHEREAS, The cost of the Agreement will not exceed $10,906,297, and will consist of
an initial investment of $9,121,131 for complete system design, installation and system
network equipment and, thereafter, system maintenance fees totaling $1,785,166 which shall
be paid over eight years; and _

WHEREAS, SFPUC Capital project CUW276 shall provide $2,306,281 towards the
initial investment amount of $9,121,131 and the remaining funds for the initial investment shall
be provided by a supplemental appropriation of $6,814,850 as authorized by SFPUC
Commission Resolution No. 17-0195, pending approval by the San Francisco Board of
Supervisors pursuant to Charter, Section 9.103; and '

WHEREAS, The eystem maintenance fees totaling $1,785,166 shall be funded by the
operating budget of the SFPUC Water Enterprise; and

WHEREAS, The Agreement is anticipated to begin on December 1, 2017, and end on
February 28, 2027, and the duration of this agreement is up to nine years, two months, and
twenty-eight days; and |

WHEREAS, Pursuant to Charter, Section 9.118, all non-construction contracts entered
into by a department requiring anticipated expenditures of $10,000,000 or more shall be
subject to approval of the Board of Supervisors by Resolution; and

WHEREAS, Motorola Solutions is in compliance with the Equal Benefits Provisions of

Administrative Code, Chapter 12B; and

Public Utilities Commission
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WHEREAS, On September 12, 2017, the SFPUC Commission approved Resolution
No. 17-0195 authorizing the General Manager of the SFPUC to execute an agreement with
Motorola Solutions for the pufchase, installation, and maintenance of a new low-frequency
radio system for an amount not to exceed $10,906,297 and with a duration of up to nine
years, two months, and twenty-eight days pending approval by the San Francisco Board of
Supervisors pursuant to Charter, Section 9.118; now, therefore, be it

RESOLVED, That the Board of Supervisors authorizes the General Manager of the
SFPUC to enter into an agreement with Motorola Solutions. in substantially the form of
agreement on file with the Clerk of the Board of Supervisors in File No. 171006 in an amount
not to exceed $10,906,297.00 and a term not to exceed nine years, two months, and twenty-
eight days commencing in 2017 and concluding in 2027; and, be it

FURTHER RESOLVED, That within thirty (30) days of the execution of the Agreement
CS-1074 the General Manager of the San Francisco Public Utilities Commission shall provide

the signed contract to the Clerk of the Board for inclusion in the official file.

Public Utilities Commission
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BUDGET AND FINANCE COMMITTEE IMIEETING OcrtoBER 19, 2017

ltems4and5 Department: A
Files 17-1006 and 17-1012 Public Utilities Commission (PUC)

Legislative Objectives

e File 17-1006: The proposed resolution would authorize the General Manager of the San
Francisco Public Utilities Commission (SFPUC) to execute an agreement with Motorola
Solutions Inc. (Motorola) for the purchase, installation and maintenance of a land mobile
radio system, for an amount not-to-exceed $10,906,297, for a nine-year, 3 month term
from approximately December 1, 2017 through February 28, 2027. .

e File 17-1012: The proposed ordinance would appropriate $6,814,850 from the Water
Enterprise fund balance to partially fund the installation of a new Water Enterprise Land
Mobile Radio System in FY 2017-18.

. Key Points

e The San Francisco Public Utilities Commission (SFPUC) Water Enterprise currently uses a
radio system for day-to-day operations. The system is difficult to use and lacks critical
features such as GPS to locate staff during emergencies. SFPUC selected Motorola
through a competitive process to design, install, and implement a new radio system to
support Water Enterprise operations across seven counties. According to SFPUC, the
proposed new radio system will be interoperable with the City’s Emergency Radio
Replacement Project. '

e The agreement with Motorola consists of three major elements: (a) complete system
design and installation; (b) system network equipment; and (c) eight years of
comprehensive system maintenance, repair, and upgrades for a total of $10,906,297.

e The SFPUC will continue using the legacy system, maintained by the Department of
Technology, for two years until February 2019, when the new system is operational. The
new system will be maintained by Motorola from March 2019 until February 2027.

Fiscal Impact

e Of the total $10,906,297, $9,121,131 is allocated to project support (planning, designing,
engineering, installation. and testing) and equipment; and $1,785,166 is allocated to
annual maintenance in years two through nine. In addition, SFPUC will have estimated
staff, rent, and power costs of $890,984 to support the radio system between FY 2017-18
and FY 2026-27.

e The Board of Supervisors previously appropriated $2,720,000 to the Water Enterprise FY
2016-17 and FY 2017-18 operating budget to fund the radio replacement project.
Therefore, the Board of Supervisors should amend the proposed ordinance to appropriate
$4,094,850 from Water Enterprise fund balance and $2,720,000 from the Water

~ Enterprise FY 2016-17 and FY 2017-18 operating budget, totaling $6,814,850.
Recommendations ‘

e Amend the proposed ordinance to appropriate $4,094,850 from Water Enterprise fund
balance and $2,720,000 from the Water Enterprise FY 2016-17 and FY 2017-18 operating
budget, for a total appropfriation of $6,814,850.

¢ Approve the proposed resolution and ordinance as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE COMMITTEE MEETING _ : OCTOBER 19, 2017

MANDATE STATEMENT

City Charter Section 9.103 states that Board of Supervisors may amend the appropriation
ordinance for Capital Improvements.

City Charter Section 9.118(b) states that any contract entered into by a department, board or
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors
approval. . '

BACKGROUND

The San Francisco Public Utilities Commission (SFPUC) currently uses two radio systems. The
first system, operated by the Department of Emergency Management, is a public safety radio
system used by City departments as well as the State Parole and the US Marshalls. The first
system covers the City only, and is currently being replaced by a new standard Motorola system
as part of the Emergency Radio Replacement Project.

The second system, which was deployed in 2004, is used by SFPUC’s Water Enterprise for day-
to-day operations such as power shutdowns and clearances, water valve operations, and
disinfection processes. The second system is a legacy low-band radio system that has
inadequate coverage across the seven counties in which SFPUC has facilities. The system is
difficult to use and lacks critical features such as GPS to locate staff during emergencies and
built-in portability that became an issue during the Rim fire.

In 2015, SFPUC hired AECOM, a private consulting firm, to determine options for replacing the
Water Enterprise radio system. AECOM estimated in May 2015 that the design, installation and
use of a new Standard 800 MHz system would cost between $45,000,000 and $60,000,000. Due
to the high cost of the estimate, the SFPUC expanded options in their request for proposals to
include cost-saving measures, such as use of existing City infrastructure.

In January 2017, SFPUC Information Technology Services issued a request for proposals (RFP) to
replace the Water Enterprise’s low frequency radio system. SFPUC received three proposals for
a ten (10) year contract: Motorola Solutions, Inc. (Motorola), Metro Mobile Communications,
and Crystal Communications, as seen in Table 1 below.

Table 1: Summary of bids to replace the Water Enterprise’s radio system

Bidder Cost Lease or Own Point total
Motorola Solutions, Inc. $10,906,297  Own 120
Metro Mobile Communications $4,821,620 Own/ lease 114
Crystal Communications $9,304,000 Lease 104

The proposals were evaluated by the SFPUC’s Contract Monitoring Division and subject matter
experts consisting of City employees from SFPUC Information Technology Services, SFPUC
Hetch Hetchy Water, and the Department of Technology. Although Metro Mobile
Communications’ bid was much lower than Motorola, the proposed system did not cover the

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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seven counties in which SFPUC has facilities. Motorola was ranked the highest responsive
bidder, and SFPUC entered into negotiations.

DETAILS OF PROPOSED LEGISLATION

File 17-1006: The proposed resolution would authorize the General Manager of the San
Francisco Public Utilities Commission to execute an agreement with Motorola Solutions Inc.
(Motorola) for the purchase, installation and maintenance of a land mobile radio system, for an
amount not-to-exceed $10,906,297, for a nine-year, 3 month term from approximately
December 1, 2017 through February 28, 2027.

File 17-1012: The proposed ordinance would appropriate $6,814,850 from the Water Enterprise
fund balance to partially fund the installation of a new Water Enterprise land mobile radio
system in FY 2017-18.

Agreement with Motorola Solutions, Inc. (File 17-1006)

The agreement with Motorola consists of three major elements: (a) complete system design
and installation services; (b) system network equipment including radio infrastructure, dispatch
consoles, 540 handheld radios, and 52 mobile radios for the life of the contract; and (c) eight
years of comprehensive system maintenance and repair with all system upgrades for a total of
$10,906,297. :

The City may terminate the agreement if Motorola fails to provide deliverables or a system that
meets the acceptance criteria and tests by the City. In addition to the acceptance tests,
Motorola will perform an operation test to ensure no deficiencies in the communications
system,

According to Mr. Ken Salmon, SFPUC IT Director and Chief Information Officer, the SFPUC will

~continue using the legacy system, maintained by the Department of Technology, for two years
until February 2019, when the new system is operational. The new system will be maintained
by Motorola from March 2019 until February 2027.

Interoperability with San Francisco’s Emergency Radio Replacement Project

In October 2016, the Board of Supervisors authorized the Department of Emergency
Management and Department of Technology to enter into an agreement with Motorola for
purchase, installation, maintenance and support of the Citywide 800 MHz radio system as part
of the City’s Emergency Radio Replacement Project. The agreement extends through
September 1, 2035 for not to exceed amount of $76,000,000. The City’s Emergency Radio
Replacement Project will combine the existing public safety and public service radio systems
into one comprehensive network, including the Airport. According to Mr. Salmon, the Water
Enterprise radio system will be interoperable, and the City will be able to patch both systems
together during emergencies. :

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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FISCAL IMPACT

Appropriation of Funds (File 17-1012)

The sources and uses of funds to pay for the proposed agreement between SFPUC and
Motorola to install and maintain a radio system of SFPUC's operatlon of facilities in seven
counties are shown in Table 2 below.

Table 2: Sources and Uses for the Agreement Between SFPUC and Motorola

Sources
FY 2017-18 Funding
Communication and Monitoring Program Capital Fund (previously appropriated) $2,306,281
Water Enterprise Fund balance {File 17-1012 pending ordinance approval) 6,814,850
Subtotal, FY 2017-18 Funding 59,121,131
~ Future Funding
‘Water Enterprise Operating Budget : 1,785,166
Total Sources - $10,906,297
Uses
Project Support
Planning and Design ' $999,567
Engineering, Permitting, Site Development 4 , 2,599,291
Installation and Testing 1,561,366
Project Support Subtotal 5,160,225
Equipment
Initial Project Equipment 366,412
Infrastructure Equipment 2,667,797
Portable Radios 926,697
Equipment Subtotal - . : 3,960,906
Project Support and Equipment $9,121,131
Annual Maintenance Year 2 thru 9 1,785,166
Total Uses ' ' $10,906,297

Of the total $10,906,297, $9,121,131 is allocated to project support (planning, designing,
engineering, installation and testing) and equipment; and $1,785,166 is allocated to annual
maintenance in years two through nine. The SFPUC Communication and Monitoring Program
Capital Fund will provide $2,306,281 for the project, and the remaining $6,814,850 will be
appropriated from the Water Enterprise Fund balance pending approval of the proposed
ordinance. If this ordinance is approved, the Water Enterprise Fund balance will be reduced
from approximately $167 million to approximately $160 million.

Motorola Maintehance and Support Agreement

Of the total $10,906,297, $1,785,166 of the proposed system will be for eight years of
comprehensive system maintenance and support. Table 4 below shows the yearly cost of the
maintenance and support, including equipment upgrades. Annual maintenance will be funded
by the annual operating budget of the Water Enterprise.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE COMMITTEE MEETING | , OcroBer 19, 2017

Table 4: Eight Year Maintenance and Support Costs

FY 2019-20 $232,621
FY 2020-21 236,145
FY 2021-22 239,764
FY 2022-23 243,483
FY 2023-24 203,437
FY.2024-25 206,616
FY 2025-26 209,876
FY 2026-27 A 213,224
Total 1,785,166

According to Mr. Salmon, the maintenance and support agreement between SFPUC and
Motorola includes a system upgrade and refresh component, which will require Motorola to
upgrade all of the radio and equipment software and hardware to be compatible with new
releases every two years. This will allow SFPUC to follow the Emergency Radio Replacement
Project’s bi-annual Upgrades to allow for consistent interoperability.

‘Other City Costs - ' : 4 '

SFPUC estimates additional costs of $890,984 between FY 2017-18 and FY 2026-27 to pay for a
partial SFPUC Communications Manager position, rent for new radio sites, and power
connections.

Table 5: Projected Additional City Costs from FY 2017-18 through FY 2026-27

Communications Manager (Partial position through FY 2021-22) $414,984

Rent of three new radio sites 396,000
Power connection for radio site (potential) 80,000
Total $890,984

The Communications Manager will be paid with funds from the SFPUC Communication and
Monitoring Program Capital Fund. The rents for the three new radio sites will be paid through
the Water Enterprise’s Operating Budget, while the power connection, if necessary, is included
in the contingency amount of the project.

POLICY CONSIDERATION

Recommended Reduction in Requested Apbrbpriation

The Board of Supervisors previously appropriated $2,720,000 to the Water Enterprise FY 2016-
17 and FY 2017-18 operating budget to fund the radio replacement project. Therefore, the
Board of Supervisors should amend the proposed ordinance to appropriate $4,094,850 from
Water Enterprise fund balance and $2,720,000 from the Water Enterprise FY 2016-17 and FY
2017-18 operating budget, for a total appropriation of $6,814,850.

¢

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS

1. Amend the proposed ordinance to appropriate $4,094,850 from Water Enterprise fund
balance and $2,720,000 from the Water Enterprise FY 2016-17 and FY 2017-18
operating budget, for a total appropriation of $6,814,850.

2. Approve the proposed resolution and ordinance as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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PUBLIC UTILITIES COMMISSION
City and County of San Francisco

RESOLUTION NO. 17-0195

. WHEREAS, The San Francisco Public Utilities Commission’s (“SFPUC”) Wastewater
Enterprise, Power Enterprise, Customer Service Bureau, and City Distribution Division’s
~ Auxiliary Water Supply System currently use a Motorola 700/800 MHz standard public safety -
radio system operated by the Department of Emergency Management (“DEM”) while the
SFPUC’s Water Enterprise uses a low-frequency radio system that spans seven counties but
offers incomplete system hardware, incomplete coverage, lacks many features needed in today’s
utility business, and is end-of-life; and

WHEREAS, In Janvary 2017, SFPUC’s Information Technology Services (“IT
Services™) issued a Request for Proposal (“RFP”) to find a qualified Proposer to replace the
Water Enterprise’s low-frequency radio system with a solution that best meets the coverage and
feature requirements outlined in the RFP; and

WHEREAS, The SFPUC received proposals from Metro Mobile Communications, Crystal
Communications and Motorola Solutions; and

, WHEREAS, The proposals were evaluated by the Contract Monitoring Division (“CMD”)
and Subject Matter Experts consisting of City employees from SFPUC IT Services, SFPUC
Hetch Hetchy Water and the Department of Technology; and

'WHEREAS, The Motorola 700/800 MHz standard public safety radio system proposed by
 Motorola Solutions received the highest number of points, was ranked number 1 and approved
for selection by CMD; and

WHEREAS, The SFPUC now wishes to enter into Agreement No. CS-1074 (“Agreement”)
with Motorola Solutions for the purchase, installation and maintenance of a new Water
Enterprise land mobile radio system subject to approval by the Board of Supervisors pursuant to

Section 9.118 of the C1ty and County of San Francisco’s Charter;

_ WHEREAS, The Agreement is anticipated to begm on December 1, 2017 and end on
February 28, 2027 for a duration of nine years, two months, 28 days; and

WHEREAS, The cost of the Agreement shall not exceed $10,906,297 and will consist of

" an initial investment in the amount of $9,121,131 for complete system design, installation and

system network equipment and, thereafter, system maintenance fees in the amount of $1,785,166
which shall be paid annually, over eight years; and '

WHEREAS, Capital project CUW 276 shall provide $2,306,281 towards the initial
investment required for this projéct and the remaining funds shall require the Commission’s
approval of a supplemental appropriation in the amount of $6,814,850 in capital funds subject to
final approval by the Board of Supervisors pursuant to Section 9.103 of the City and County of
San Francisco’s Charter; and




WHEREAS, System maintenance fees shall be funded annually by the operatmg budget of
the Water Enterprise; and

WHEREAS, CMD’s sub-contracting goal for this contract is 3% and CMD has determined
that Motorola’s proposal is compliant with meeting those goals; and

WHEREAS, Motorola Solutions is in compliance with the Equal Benefits Provisions of
Chapter 12B of the City’s Administrative Code; now, therefore, be it

RESOLVED, That this Commission hereby authorizes the General Manager of the SFPUC
to negotiate and execute Agreement No. CS-1074 with Motorola Solutions for the design and
~ installation of a new Water Enterprise land mobile radio system in the amount of $10,906,297
~ with a duration of up to 3,376 days, subject to Board of Supervisors approval pursuant to Charter
Section 9.118; and approves a supplemental appropriation of $6,814,850 in capital project
fdnding, subject to Board of Supervisors approval pursuant to Charter Section 9.103.

I hereby certify that the foregoing resolution was adopted by the Public Utilities -
Commission at its meeting of September 12, 2017.

WMW

Secretary, Public Utilities Commission




City and County of San Francisco
Office of Contract Administration
Purchasing Division
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

Agreement between the City and County of San Francisco and
Motorola Solutions, Inc.

This Agreement is made this 1% day of December, 2017, in the City and County of San
Francisco, State of California, by and between Motorola Solutions, Inc., 500 W. Monroe Street,
39" Floor, Chicago, IL 60661, (“Contractor” or “Motorola”) and the City and County of San
Francisco (“City”). Contractor and City may be referred to as a “Party” or together as the
“Parties.”

‘ Recitals

WHEREAS, the City and County of San Francisco through its Public Utilities Commission wish
to purchase a Land Mobile Radio System; and,

WHEREAS, this Agreement was competitively procured as required by San Francisco
Administrative Code Chapter 21.1 through a Request for Proposal No. CS-1074 (“RFP”) issued

on January 3, 2017, in which City selected Contractor as the highest qualified scorer pursuant to
the RFP; and

. WHEREAS, the Local Business Entity (“LBE”) subcontracting participation requirement for this
Agreement is 3.0%; and

WHEREAS, Contractor represents and warrants that it is qualified to perform the Services
required by City as set forth under this Agreement; and

WHEREAS, approval for this Agreement was obtained from the San Francisco Public Utilities
Commission on September 12, 2017 under Resolution 17-0195; and -

WHEREAS, approval for this Agreement was obtained from the Board of Supervisors on
November 14, 2017, for which a Resolution was executed by the Mayor of San Francisco on
November 22, 2017; and

WHEREAS, approval for this Agreement was obtained from the Civil Service Commission on
October 16,2017 (48731-17/18);

Now, THEREFORE, the parties agree as follows:
Article 1 Definitions
The following definitions apply to this Agreement:

1.1 “Acceptance” means written notice from the City's Project Manager to Contractor A
that the configured and integrated System or, if applicable, any special phase of the Project,

CS-1074 SFPUC Land Mobile Radio System -
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meets the requirements of this Agreement in accordance with the Acceptance Test Plan as set
forth in Appendix F, Scope of Work. The City will provide this notice in the form of an
Acceptance Certificate when the Acceptance Tests have been successfully completed.

1.2 “Acceptance Test” means those tests set forth in the Acceptance Test Plan for the
testing of the completed System for adherence to the promised Specifications for the System.

1.3 *Agreement" means this contract document, including all attached appendices,
which are specifically incorporated into this Agreement by reference as provided herein.

1.4 “Change Order” means a written instrument initiated by the City and signed by
both Parties that modifies this Agreement through an adjustment to one or more of the following:
(1) the Project Schedule, (ii) the Statement of Work, (iii) the Equipment, Software or services to
be provided under this Agreement, (iv) the System Description, and (v) the System Purchase
Price, as long as it does not exceed the Guaranteed Maximum Cost of the contract.

1.5 "City" or "the City" means the City and County of San Francisco, a municipal
corporation, acting by and through both its Director of the Office of Contract Administration or
the Director’s designated agent, hereinafter referred to as “Purchasing” and its “Public Utilities
Commission.”

1.6 “City’s Project Manager” means the individual specified by the City pursuant to
Section 4.1.2(b) hereof, as the Project Manager authorized to administer this Agreement on the
City’s behalf.

1.7 “Contractor’s Project Manager” means the individual specified by Contractor
pursuant to Section 4.1.2(b) hereof, as the Project Manager authorized to administer this
Agreement on Contractor's behalf.

1.8 “Confidential Information” means any information that is disclosed in written,
-graphic, verbal, or machine-recognizable form, and is marked, designated, or identified at the
time of disclosure as being confidential or its equivalent; or if the information is in verbal form,
it is identified as confidential at the time of disclosure and is confirmed in writing within thirty
(30) days of the disclosure. Confidential Information does not include any information that is or
becomes publicly known through no wrongful act of the receiving Party; is already known to the
receiving Party without restriction when it is disclosed; is or becomes, rightfully and without
breach of this Agreement, in the receiving Party’s possession without any obligation restricting
disclosure; is independently developed by the receiving Party without breach of this Agreement;
or is explicitly approved for release by written aunthorization of the disclosing Party. Except in
response to an open/public records request, disclosure of Confidential Information may be made
~ only to those employees who have a need to know to perform their duties and have an obligation
of confidentiality. To the extent any such disclosures may be required by law, City shall inform
Motorola of the requested disclosure, with a reasonable description of the requested disclosure
and identification of the requestor, in sufficient time for Motorola to assert any objection
Motorola may have to such disclosure with the appropriate administrative or judicial body.

CS-1074 SFPUC Land Mobile Radio System
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19 "CMD" means the Contract Monitoring Division of the City.
1.10  "Contractor" means Motorola Solutions, Inc.
1.11  “Critical Milestones” means those milestones specified in Appendix G.

1.12  “Defect” or “Defective Work” means that the System, Equipment, or Software, as
the case may be is: (i) is faulty or deficient, arising from non-compliance with the written
‘requirements of this Agreement, (ii) does not conform to the Specifications and/or Statement of
Work, (iii) does not meet the requirements of any inspection, test, or approval referred to in the
Acceptance Test Plan.

1.13  "Deliverables" means the Equipment, Software, installation materials,
Documentation, and work product resulting from the Services that Contractor provides to City
under this Agreement.

1.14  “Documentation” means documents relating to the Software, Equipment aﬁd, as-
built, System that Contractor promises to deliver under this Agreement and that specifies -
technical, configuration settings, and performance features and capabilities, and the user,
operation and training manuals for the System.

1.15 "Effective Date" means the date upon which the City's Controller certifies the
availability of funds for this Agreement as provided in Article 3.

1.16 “Equipfnent” means the equipment that City purchases from Motorola under this
Agreement. Equipment that is part of the System is described in the Equipment List found in
Appendix E, Equipment List. ‘

1.17  “Final System Acceptance” means the Acceptance Tests have been successfully
completed, all Deliverables have been completed to the satisfaction of the C1ty, and all punch-list
items have been resolved.

1.18  “Fix” means repair or replacement of Equipment or Software to remedy a Defect
or Defective Work, as chosen by Contractor and agreed to by the City.

1.19  “Force Majeure” means an event, circumstance, or act of a third party that is

- beyond a Party’s reasonable control (e.g., an act of God, an act of the public enemy, an act of a
government entity, strikes or other labor disturbances, hurricanes, earthquakes, fires, floods,
epidemics, embargoes, war, and riots). '

1.20  "Mandatory City Requirements" means those City laws set forth in the San
Francisco Municipal Code, including the duly authorized rules, regulations, and guidelines
implementing such laws, which impose specific duties and obligations upon Contractor.

1.21  “Motorola Software” means Software the copyright of which is owned by
Contractor or its affiliated companies. ‘

1.22  “Non-Motorola Software” means Software the copyright of which is owned by a
third party.

CS-1074 SFPUC Land Mobile Radio System
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1.23  "Party" and "Parties" mean the City and Contractor either collectively or
individually. '

1.24  “Project” means the entirety of the Equipment, Software and Services, required to
implement the System in accordance with the Statement of Work through the expiration of the
Warranty Period.

1.25 “Project Schedule” means the mutually agreed schedule showing the estimated
timeframe within which the Parties will perform their respective responsibilities under this
Agreement for completion of all phases of work, and the Critical Milestones associated with
~ such completion. The Project Schedule is set forth in Appendix G, Project Timeline.

1.26  “Proprietary Rights” means the patents, patent applications, inventions,
copyrights, trade secrets, trademarks, trade names, mask works, know-how, and other intellectual
property rights in and to the Equipment and Software, including those created or produced by
Motorola under this Agreement and any corrections, bug fixes, enhancements, updates or
* modifications to or derivative works from the Software whether made by Motorola or another
party.

1.27  "Services" means the work performed by Contractor under this Agreement as
specifically described in the "Statement of Work” attached as Appendix F, including all services,
labor, supervision, and other work requirements to be performed and furnished by Contractor ‘
under this Agreement.

1.28  “Software” means the Motorola Software and Non-Motorola Software, in object
code format that is furnished with the System or Equipment. The Software License Agreement is ‘
included in Appendix I, and all Software provided in this Agreement are subject to the terms of
the attached Software License Agreement except for any Open Source Software and Non-
Motorola Software concerning which the copyright owner does not allow Motorola to sublicense
under its Software License Agreement. The term “Open Source Software” (also called
“freeware” or “shareware”) means software with either freely obtainable source code, license for
modification, or permission for free distribution.

1.29  “Specifications” means the functional, technical and operational requirements and

characteristics of the System as described in the System Description, as set forth in Appendix B
D.

1.30  “Statement of Work “ or “SOW” means the mutually agreed to document
describing the Services to be provided by Contractor under this Agreement, including the
description of Services, list of Deliverables, roles and responsibilities and such other matters
agreed to by the City and Contractor.

1.31  “Subsystem” means a major part of the System that performs specific functions or
operations. Subsystems are described in the System Description, as set forth in Appendix B.
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1.32  “System” or “System Description” mean the Equipment, Software, and incidental
hardware and materials that are combined together into an integrated system; the System
Description as set forth in Appendix B.

1.33  “Warranty Period” means one (1) year from the date of Final System Acceptance.

1.34  “System Purchase Price” means the price for the System as referenced in Section
3.1 (Guaranteed Maximum Costs) of this Agreement excluding sales or use taxes but including
freight and discount levels associated with the transaction. In the pricing summary, the estimated
sales or use taxes will be shown.

1.35 “Workaround” means a temporary change in the procedures followed or end user
operation of the Equipment, Software or System to avoid a Defect or Defective Work without
significantly impairing functionality or degrading the use of the equipment software or System.

Article 2 Term of the Agreement

2.1 The term of this Agreement shall commence on the Effective Date and expire on
February 28, 2027, unless earlier terminated as otherwise provided herein or extended per mutual
written agreement as provided in Section 10.22 (Modification of this Agreement). Some
provisions of this Agreement survive expiration or termination of this Agreement as stated below
in Section 8.4 (Rights and Duties upon Termination or Expiration).

Article 3 Financial Matters

Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s
Charter. Charges will accrue only after prior written authorization certified by the Controller, and
the amount of City’s obligation hereunder shall not at any time exceed the amount certified for
the purpose and period stated in such advance authorization. This Agreement will terminate
without penalty, liability or expense of any kind to City at the end of any fiscal year if funds are
not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the
end of the term for which funds are appropriated. City has no obligation to make appropriations
for this Agreement in lieu of appropriations for new or other agreements. City budget decisions
are subject to the discretion of the Mayor and the Board of Supervisors. Contractor’s assumption
of risk of possible non-appropriation is part of the consideration for this Agreement. THIS
SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS
AGREEMENT. -

3.1 Guaranteed Maximum Costs. The City’s payment obligation to Contractor
cannot at any time exceed the amount certified by City's Controller for the purpose and period
stated in such certification. Absent an authorized Emergency per the City Charter or applicable
Code, no City representative is authorized to offer or promise, nor is the City required to honor,
any offered or promised payments to Contractor under this Agreement in excess of the certified
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maximum amount without the Controller having first certified the additional promised amount
and the Parties having modified this Agreement as provided in Section 10.22 (Modification of
this Agreement). The System Purchase Price is $10,156,297. The Guaranteed Maximum Cost
figure is $10,906,297, including all taxes.

32 Compensation.

3.2.1 Payment. Contractor shall provide invoices to the City in accordance with
the milestone payment schedule set out in Appendix H, "Calculation of Charges." Compensation
shall be made for the Deliverables and Services (or milestones) identified in the invoice that the
PUC Director, in his or her discretion, concludes has been satisfactorily performed. Payment
shall be made within 30 calendar days of receipt of the invoice, unless the City notifies the
Contractor that a dispute as to the invoice exists and will pay the undisputed portion as provided
in this Agreement. In no event shall the amount of this Agreement exceed the Guaranteed
Maximum Cost figure stated in Section 3.1 above. This System Purchase Price is for the System,
including warranty services. Post-warranty maintenance and support services are addressed in a
separate Maintenance and Support Agreement.

In no event shall City be liable for interest or late charges for any late payments.

3.2.2 Payment Limited to Satisfactory Services. Contractor is not entitled to
any payments from City until the Public Utilities Commission approves the Services, including
any furnished Deliverables, as satisfying all of the requirements.of this Agreement. Payments to
Contractor by City shall not excuse Contractor from its obligation to Fix defective Deliverables
or re-perform Defective Services even if the unsatisfactory character of such Deliverables or
Services may not have been apparent or detected at the time such payment was made. Defective
Deliverables and Services that do not conform to the requirements of this Agreement may be
rejected by City and in such case must be Fixed (or re-performed as to Services) by Contractor
without delay at no additional charge to the City. '

3.2.3 Freight, Title, and Risk of Loss. Freight charges are included in the
System Purchase Price. Motorola will pack and ship all Equipment in accordance with good
commercial practices. Contractor is responsible for local warehousing of the Equipment, where
Contractor will inspect and inventory the Equipment. City representatives may participate in
these activities. Title and risk of loss to the Equipment will pass to City upon delivery to the
City’s destination point. City will promptly inspect the delivered Equipment, and City has no
duty to accept, and may rightfully reject, Equipment that has been damaged in transit or that fails
to conform to the order. Title to Software does not pass at any time but is governed by the
applicable Software License Agreement.

3.24 Withhold Payments. If Contractor fails to provide Services in accordance
with Contractor's obligations under this Agreement, the City may withhold any and all payments
due Contractor until such failure to perform is cured, and Contractor shall not stop work as a
result of City's withholding of payments as provided herein.
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3.2.5 Invoice Format. Invoices furnished by Contractor under this Agreement
must be in a form reasonably acceptable to the Controller of the City, and must include a unique
invoice number. Payment shall be made by City as specified in 3.2.7 or in such alternate manner
as the Parties have mutually agreed upon in writing.

'3.2.6 LBE Payment and Utilization Tracking System. Contractor must
submit all required payment information using the City’s new online Financial and Procurement
System as required by CMD to enable the City to monitor Contractor's compliance with the LBE
subcontracting commitments. Contractor shall pay its LBE subcontractors within three working
days after receiving payment from the City, except as otherwise authorized by the LBE
Ordinance. Failure to submit all required payment information in the Financial and Procurement
System with each payment request may result in the Controller withholding 20% of the payment
due pursuant to that invoice until the required payment information is provided. Following City’s
payment of an invoice, Contractor has ten calendar days to acknowledge all subcontractors have
been paid in the online Financial and Procurement System.

3.2.7 Getting paid for goods and/or services from the City.

(a) All City vendors receiving new contracts, contract renewals, or
contract extensions must sign up to receive electronic payments through the City's Automated
Clearing House (ACH) payments service/provider.. Electronic payments are processed every
business day and are safe and secure. To sign up for electronic payments, visit
www.sfgov.org/ach. '

(b) The following information is required to sign up: (i) The enroller
must be their company's authorized financial representative, (ii) the company's legal name, main
telephone number and all physical and remittance addresses used by the cdmpany, (iii) the
company's U.S. federal employer identification number (EIN) or Social Security number (if they
are a sole proprietor), and (iv) the company's bank account information, including routing and
account numbers. The EIN for Motorola Solutions, Inc. is 36-1115800.

3.3. Audit and Inspection of Records. Contractor agrees to maintain and make available
to the City, during regular business hours, accurate books and accounting records that are
prepared and maintained in the ordinary course of Contractor’s business and that relate to its
Services. Contractor will permit City at City expense to audit, examine and make excerpts and
transcripts from such books and records, and to make audits of all invoices, materials, payrolls,
records or personne] and other data related to all other matters covered by this Agreement,
whether funded in whole or in part under this Agreement. City shall treat all such information as
Motorola’s Confidential Information and shall protect it as provided under Article 11.

Contractor has no duty to disclose its trade secret information under this or any other provision
of the Agreement. Contractor shall maintain such data and records in the location where such
records are ordinarily kept and condition for a period of not fewer than five years after final
payment under this Agreement or until after final audit has been resolved, whichever is later. The
State of California or any Federal agency having an interest in the subject matter of this
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Agreement shall have the same rights as conferred upon City by this Section. Contractor shall
include the same audit and inspection rights and record retention requirements in all
subcontracts.

3.4. Submitting False Claims. The full text of San Francisco Administrative Code
§21.35, including the enforcement and penalty provisions, is incorporated into this Agreement.
Pursuant to San Francisco Administrative Code §21.35, any contractor or subcontractor who
submits a false claim shall be liable to the City for the statutory penalties set forth in that section.
A contractor or subcontractor will be deemed to have submitted a false claim to the City if the
contractor or subcontractor: (a) knowingly presents or causes to be presented to an officer or
employee of the City a false claim or request for payment or approval; (b) knowingly makes,
uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement
to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or
(e) is a beneficiary of an inadvertent submission of a false claim to the City, subsequently
discovers the falsity of the claim, and fails to disclose the false claim to the City within a
reasonable time after discovery of the false claim. ‘

Article 4 Services and Resources

4.1 Services Contractor Agrees to Perform. Contractor agrees to perform the
‘Services provided for in the Statement of Work, Appendix F. Officers and employees of the City
are not authorized to request, and the City is not required to reimburse the Contractor for,
Services beyond those listed in the Statement of Work, unless modified by a Change Order or as
provided in Section 10.22, "Modification of this Agreement."

4.1.1 Project Administration

(a) Project Schedule. The Project Schedule is set forth in Appendix G
and may be amended by mutual written agreement between City and Contractor.

(b)  Delays. To prevent slippage in the completion of the project,
Contractor and City agree that if such slippage occurs, both Parties will take all steps necessary
steps to bring Project back on schedule.

(c) Time is of the Essence. The Parties agree that time is of the
essence with respect to the Critical Milestones, and that the System will be developed and
implemented in accordance with each parties’ responsibilities in this Agreement and the Project
Schedule.

(d) Critical Milestones. Contractor acknowledges and understands
that the Project Schedule (which may be modified from time to time, such as after the Detailed
Design Review process is completed) contains certain time-sensitive Critical Milestones that
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must be attained by certain dates; otherwise, the City may suffer financial harm. Milestones that
are Critical Milestones are so indicated in the Project Schedule.

4.1.2 Project Managers. Contractor and City shall each designate a Project
Manager, who shall be accessible by telephone and e-mail throughout the duration of the
Agreement and shall be available 9 a.m. to 5 p.m. Monday through Friday, excluding City-
designated holidays. These hours may be adjusted by mutual agreement of City and Contractor.

(a)  The City’s Project Manager will be authorized to make binding
decisions for the City regarding this Agreement and will: (1) review all specifications, technical
materials and other documents submitted by Contractor, request necessary corrections, and
approve such documents; (2) provide requested City information and data and assume
responsibility on the adequacy of the same; (3) advise Contractor of City’s requirements; and (4)
upon request provide access to City’s staff, facility and hardware. City’s Project Manager shall
have the right to manage and direct any aspect of the Project as may be necessary, in his or her
opinion, to safeguard the interest of the City. City’s Project Manager shall communicate all of
his or her concerns to Contractor’s Project Manager. In the event Contractor believes that any
direction being given by City’s Project Manager shall impair the performance of the Project or
any phase thereof, Contractor shall promptly inform the City's Project Manager of its concern.
Except as specifically provided under this Agreement, City’s Project Manager’s management of
the Project shall not relieve Contractor of any obligations or liabilities set forth in this Agreement
and the Appendices or Exhibits thereto.

(b).  Throughout the term of this Agreement, whenever the Contractor’s
Project Manager is not on site, he or she must be available by phone or e-mail during normal .
business hours and days (9 a.m. to 5 p.m. Monday through Friday, excluding City-designated
holidays, or during any scheduled off-hours project activities and for critical activities such as
system changes and updates). Whenever the Contractor’s Project Manager will be unavoidably
absent or otherwise unavailable by phone or e-mail for more than eight hours, then a substitute
- Project Manager or Contractor representative must be designated to respond to telephone calls
and e-mails from the City. Contractor shall use its commercially reasonable efforts to maintain
the same Project Manager until Final Acceptance of the System.

Contractor’s Project Manager: Jim Hardimon
City’s Communications Maﬁager: Brian Rolley

(c) Changing Project Managers. The City and Contractor shall use
their commercially reasonable efforts to maintain the same Project Manager until Final
Acceptance of the System. However, if the Contractor needs to replace its Project Manager, the
Contractor shall provide the City written notice thereof at least forty-five (45) calendar days prior
to the date the Project Manager shall be replaced, if feasible under the circumstances. Such
notice shall provide all the required information above. Notwithstanding the foregoing, the
Parties have the right to appoint temporary Project Managers in connection with short term
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unavailability, sick leave or reasonable vacations. The City has the right to appoint a deputy or
assistant Project Manager, to act with the authority of the Project Manager in connection with
any particular task or set of tasks. Parties shall notify each other in advance of any such
temporary appointments. City may require Contractor to replace its Project Manager, by giving
Contractor notification thereof and City’s objective reasons therefor.

(d Qualified Personnel/Staffing. Work under this Agreement shall be
performed only by competent personnel appropriately-trained in technical skills to perform their
duties under the supervision of, and in the employment of, Contractor or City-approved
subcontractors. Contractor will use commercially reasonable efforts to comply with City's
reasonable requests regarding assignment of personnel, but all personnel, including those
assigned at City's request, must be supervised by Contractor. The personnel of each party, when
on the premises of the other, shall comply with the security and other personnel regulations of
the party on whose premises such individual is located.

(e) Meetings. From the commencement date of the Project until the
Final Acceptance of the System, the Project Managers shall communicate at times and locations
designated by City to discuss the progress of the Project. During the term of the Project, the
Project Managers shall communicate, as required by the City, to discuss any operational
problems or defects that City has encountered. City shall have the right to call a meeting at any
time by providing Contractor forty-eight (48) hours written notice thereof. Such notice shall
provide the time, place and the purpose of the meeting. Contractor and City’s Project team must
be available to meet as often as is necessary to facilitate timely completion of the Project.

(0 Progress Reports. Contractor’s Project Manager shall provide
progress reports in writing, as requested by the City, to the City’s Project Manager, which
summarizes overall project status, and which, lists meetings that are planned, problems
encountered and issues to be resolved.

4.1.3 Inspection. City's Project Manager shall have the right to inspect at any
time, all Deliverables, equipment and materials to be provided for the Project, and the
manufacture, assembly and installation of such Deliverables, equipment and materials. City's
Project Manager's inspection shall be based on compliance with the Agreement. City's Project
Manager's right to inspect all aspects of the Project shall not relieve Contractor of its obligation
to furnish material and workmanship in accordance with this Agreement. City's Project Manager
shall reject nonconforming work by providing written notice of any Defective Work promptly
after discovery. '

(a) Special Testing Tools. Contractor shall identify and/or furnish all
tools, labor and material that Contractor deems necessary for it to inspect any Deliverables,
Equipment, Software, or Services. Unless purchased by the City, all testing tools shall remain the
property of Contractor.
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(b) Right to Stop Work. City’s Project Manager shall have the right to
stop any work on the Project if City, upon two (2) business days advance written notice, notifies
Contractor of a material Defect in the work or Deliverables and after such notice, Contractor fails
to promptly commence correction of any identified Defects in the work or Deliverables. All stop
work orders from the City shall be in writing and signed by City’s Project Manager. City shall
specifically state the cause for the order to stop work. Upon receiving a stop work order,
Contractor shall promptly cease working on that portion of the work specified in the order, until
the cause for such order has been eliminated. City's right to stop any work on the Project shall
not give rise to a duty on the part of the City to exercise this right for the benefit of Contractor or
~ any other person or entity. In emergency situations that may impact life safety, or additional
damages, the City has the right to stop work immediately.

4.1.4 Change Orders. The City may at any time by written order request a
Change Order to Contractor. Within ten (10) business days, unless otherwise agreed by the
Parties, of receiving a proposed Change Order, Contractor shall submit to City a written
response, which shall include any adjustments to the System Purchase Price, the Project
Schedule, the Statement of Work, the Equipment List, or any other obligations of Contractor, as
applicable.

(@ Any Change Order requiring a System Purchase Price adjustment
-that results in an overall increase to the not to exceed compensation described in Section 3.1
(Guaranteed Maximum Costs), shall be agreed to in writing by the Parties and executed in the
same manner as this Agreement pursuant to Section 10.22 (Modification of Agreement).

(b)  All Change Orders must be approved, in writing, by the Parties’
Project Managers. Contractor.shall not proceed with any work contemplated in any Change
Order until it receives written notification to commence such work from City's Project Manager;
or, if Contractor does proceed with such work, it does so at its own risk.

(c) The City shall have authority to request minor changes in the work
not involving either an adjustment in the System Purchase Price or an extension of the time for
completion of the work. The City's Project Manager may waive a variation in the work if, in his
or her reasonable opinion, such variation does not materially change the work or the System's
performance. ' | 4

(d) The price for Change Orders must be offered at the same discount
levels, including system discount incentive pricing, that the Equipment and Services are offered,
as described in the Calculation of Charges and reflected in the System Purchase Price, through
the date of System Acceptance. If a Change Order decreases the Equipment or Services, any
corresponding price reduction will take into consideration discounts.

4.1.5 City Facilities. City‘ will provide facilities or equipment for Contractor’s
use during the term of the Agreement and the conditions upoen which access will be granted. Per
Mandatory City Requirements, Contractor’s staff may be subject to a required Background

CS-1074 SFPUC Land Mobile Radio System
P-600 (2-17) . 11 December 1, 2017




Check for access to City Facilities which will be conducted in accordance with applicable laws,
including those pertaining to the protection of a worker’s personal information.

4.1.6 Access to Sites. City will provide all necessary construction and building
permits, zoning variances, licenses, and any other approvals that are necessary to develop or use
the sites and mounting locations; and access to the work sites as reasonably requested by
Contractor so that it may perform its duties in accordance with the Project Schedule and
Statement of Work. Contractor will assist in the local building permit process as needed.

4.1.7 Site Conditions. The City will ensure that all work sites it prov1des will
be safe, secure, and in compliance with all applicable industry and Cal-OSHA standards. To the
extent applicable and unless the Statement of Work states to the contrary, the City will ensure
that these work sites have adequate: physical space; air conditioning and other environmental
conditions; adequate and appropriate electrical power outlets, distribution, equipment and
connections for the installation, use and maintenance of the System. Before installing the
Equipment or Software at a work site, Contractor may inspect the work site and advise the City
of any apparent deficiencies or non-conformities with the requirements of this Section. This
Agreement is predicated upon normal soil conditions as defined by the version of E.L A. standard
RS-222 in effect on the Effective Date.

4.1.8 Site Issues. If the City determines that the sites identified are no longer
available or desired, the Parties will promptly investigate the conditions and will select
replacement sites or adjust the installation plans and System Description as necessary. If change
in sites or adjustment to the installation plans and Specifications causes a change in the cost or
time to perform, the Parties will equitably amend the System Purchase Price, Performance
Schedule, or both, by a Change Order.

4.1.9 Statement of Work

(a) System Development. Subject to the terms and conditions of this
Agreement, and in consideration for the payments to be made, Contractor agrees to configure,
integrate and install the System as fully described in the Appendices. The System will be subject
to Acceptance Testing to verify conformity with the Specifications. The Contractor shall provide
a comprehensive, fully-integrated Project 25 Radio System including all contracted Subsystems,
specifically designed for the City, including all Services related to delivery, installation,
integration, data migration (if applicable), training, documentation, deployments, and project
management. -

(b)  The System shall be compatible and fully-integrated with the
components of the City’s current radio system as indicated in the Statement of Work, compliant
with applicable TIA-102 standards.

(c) In the event of any conflict between the terms and conditions of
this Agreement and the terms and conditions of any SOW, this Agreement, without reference to
any SOW, shall control.
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(d) Interpretive Differences. In the event City and Contractor differ in
their interpretations of the functional requirements, Specifications, or Acceptance Tests, the
matter of City’s interpretation, if reasonable, shall be determinative. Any disagreements arising
out of this section shall be resolved pursuant to the procedures established by Section 10.23
(Dispute Resolution Procedure) of this Agreement.

(e) System Acceptance Procedure. System Acceptance will occur
upon successful completion of the Acceptance Tests, and Acceptance testing will occur only in
accordance with the Acceptance Test Plan. If the Parties need to modify the ATP, they will
agree in writing on the changes to process/criteria for acceptance, depending on the nature of
Deliverables and the System or Subsystem, or phase involved by means of a Change Order. If
an Acceptance Test Plan includes separate tests for individual Subsystems or phases of the
System, acceptance of the individual Subsystem or phase may occur at the discretion of the City
upon the successful completion of the Acceptance Tests for the Subsystem or phase, and the
Parties will promptly execute an acceptance certificate for the Subsystem or phase. If the City
believes the System or Subsystem has failed the completed Acceptance Tests, City will provide
to Contractor a written notice that includes the specific details of the failure. In the event that
Contractor fails to provide the Deliverables, System or Sﬁbsystem which meet the Acceptance
Criteria set forth in Appendix F of this Agreement, City may, at its option, resort to the default
and termination provisions in Section 8.2 (Termination for Default; Remedies).

® Contractor's Assistance in Acceptance Tests. Contractor must
furmsh all materials, equipment, and technical assistance necessary to conduct the Acceptance
Tests. Test Equipment provided by Contractor for performance of the Acceptance Tests shall be
currently certified as “calibrated” by the test equipment manufacturer, or its authorized
calibration service agent.

(g)  Failure to Pass Acceptance Tests. In the event that City determines
that the System or Subsystems fail to materially meet the standards set forth in the Acceptance
Test Plan, City shall promptly report to Contractor each deficiency, and Contractor will correct
the reproducible aspects of the problem or failure within 30 days from date of Contractor’s
receipt of notice of the problem or failure. Problems or failures that do not re-occur or cannot be
repeated by Contractor, or by the City in Contractor’s presence, shall not be considered a failure.
In the event that Contractor cannot achieve System Acceptance within 30 days following the
scheduled completion of Acceptance Testing (excluding from consideration factory testing), as
the sole result of Contractor’s non-compliance with the Acceptance Criteria, City may resort to
the default provisions under this Agreement.

(h) City and Contractor shall conduct Acceptance Testing in
accordance with the Acceptance Test Plan. City will not be deemed to have accepted the
Deliverables, System or Subsystem, or phase until Contractor receives written notice of
Acceptance from City.
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4.1.10 Operational Test (90 day-burn in). The Contractor must perform a 90-
day burn in Operational Test as described in the ATP once all users identified in the Transition
Plan are migrated onto the System. During this Operational Test, no Priority 1 deficiencies in
the System can occur that impact operations. Priority 1 issues are defined in the ATP. If a
Priority 1 issue occurs during the Operational Test, the 90 day timeframe is reset and the
Contractor must restart the test.

4.1.11 Final System Acceptance. Final System Acceptance will occur upon »
successful completion of all Acceptance Tests, including the Operational Test (90-day Burn-in
period including any extensions), and when all Deliverables and other work including punch list
items have been completed. When Final System Acceptance occurs, the Parties will promptly
memorialize this final event by means of a Final System Acceptance Certificate. In no case will a
“Conditional Acceptance” be granted to the Contractor.

4.1.12 Failure to Achieve Final System Acceptance. In the event of
Contractor’s failure to achieve Final System Acceptance, the City may resort to the default
provisions of this Agreement, in accordance with Section 8.2 (Termination for Default;
Remedies) and shall be entitled to all available remedies at law or in equity.

4.1.13 Documentation. Contractor will provide System Documentation in
accordance with the Statement of Work. The City may withhold its issuance of the notice of

Final System Acceptance until City receives the completed Documentation in accordance with -
the SOW.

4.1.14 Training. Training to be provided by Contractor to the City is described
in the Statement of Work and Training Plan as set forth in Appendix F). The City will notify
Contractor immediately if a date change for a scheduled training program is required. The City
may withhold its issuance of the notice of Final System Acceptance until City receives the
contracted training in accordance with the SOW and Trainihg Plan; Final System Acceptance
will not be delayed if the City chooses to delay or defer training of some of its personnel.

4.1.15 Existing Systems

(a) Due Care. Contractor shall use its best efforts to protect all
existing City property and shall be responsible for correcting any damage it causes to any
equipment, facility and structure to the condition prior to the time of damage.

(b) Interruption of Service. Contractor shall use reasonable efforts to
avoid any unscheduled interruption of service of the existing systems during the course of
installation, testing, warranty or servicing of the Project. If service must be interrupted to install
any part of the Project, Contractor shall schedule with the City's Project Manager times when
service may be interrupted. City's and Contractor's Project Managers must supervise all service
interruptions. With any interruption of service, Contractor and appropriate City staff will fully
restore the existing system and verify that the system is not degraded by the interruption.
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(¢) . Modified Equipment or Systems. Contractor shall be responsible
for correction of deficiencies in any Contractor-provided equipment, including legacy
equipment, owned by the City or user agency if the deficiency (i) is caused by Contractor’s
modification of such equipment as part of the Project and (ii) prevents the System from
performing in accordance with the Specifications.

(d)  Equipment Removal. All existing equipment being replaced shall
be removed and delivered to such location designated by the City’s Project Manager.

4.2  Subcontracting. Contractor may subcontract portions of the Services only upon
prior written approval of the City. City may request a change to or removal of a subcontractor
for good cause, and Contractor will change or remove the subcontractor, if good cause is found.
If City requires the change or removal of a Subcontractor who is an LBE, then the City will
notify CMD of the change and the reason for the change. Contractor is responsible for its
subcontractors throughout the course of the work required to perform the Services. All
Subcontracts must incorporate the terms of Article 10 (Additional Requirements Incorporated by
Reference) of this Agreement, unless inapplicable. Neither Party shall, on the basis of this
Agreement, contract on behalf of, or in the name of, the other Party; neither Party is the agent of
the other Party. Any agreement made in violation of this provision shall be null and void. City's
execution of this Agreement constitutes its approval of the subcontractors listed in the
Subcontractor Plan contained in the Statement of Work, unless modified by a Change Order or as
~ provided in Section 10.22, (Modification of this Agreement).

43  Independent Contractor; Payment of Employment Taxes and Other
Expenses.

4.3.1 Independent Contractor. Contractor écknowledges and agrees that at all
times, Contractor or any agent or employee of Contractor shall be deemed at all times to be an
independent contractor in relationship to City, and Contractor is wholly responsible for the
manner in which it performs the services and work requested by City under this Agreement.
Contractor, its agents, and employees will not represent or hold themselves out to be employees
of the City at any time. Contractor or any agent or employee of Contractor shall not have
employee status with City, nor be entitled to participate in any plans, arrangements, or
distributions by City pertaining to or in connection with any retirement, health or other benefits
that City may offer its employees. Contractor or any agent or employee of Contractor is liable for
the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for
all obligations and payments, whether imposed by federal, state or local law, including, but not
limited to, FICA, income tax withholdings, unemployment compensation, insurance, and other
similar responsibilities related to Contractor’s performing services and work, or any agent or
employee of Contractor providing same. Nothing in this Agreement shall be construed as
creating an employment or agency relationship between City and Contractor or any agent or
employee of Contractor. Any terms in this Agreement referring to direction from City shall be
construed as providing for direction as to policy and the result of Contractor’s work only, and not
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as to the means by which such a result is obtained. City does not retain the right to control the
means or the method by which Contractor performs work under this Agreement. Contractor
agrees to maintain and make available to City, upon request and during regular business hours,
accurate books and accounting records demonstrating Contractor’s compliance with this Section.
Should City determine that Contractor, or any agent or employee of Contractor, is not
performing in accordance with the requirements of this Agreement, City shall provide Contractor
with written notice of such failure. Within five (5) business days of Contractor’s receipt of such
notice, and in accordance with Contractor policy and procedure, Contractor shall remedy the
deficiency. Notwithstanding, if City believes that an action of Contractor, or any agent or
employee of Contractor, warrants immediate remedial action by Contractor, City shall contact
Contractor and provide Contractor in writing with the reason for requesting such immediate
action.

" 4.3.2 Payment of Employment Taxes and Other Expenses. Should a relevant
taxing authority such as the Internal Revenue Service or the State Employment Development
Division, or both, determine that Contractor is an employee for purposes of collection of any
employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal
to both the employee and employer portions of the tax due (and offsetting any credits for
amounts already paid by Contractor which can be applied against this liability). City shall then
forward those amounts to the relevant taxing authority. Should a relevant taxing authority
determine a liability for past services performed by Contractor for City, upon notification of such
fact by City, Contractor shall promptly remit such amount due or arrange with City to have the
amount due withheld from future payments to Contractor under this Agreement (again, offsetting
any amounts already paid by Contractor which can be applied as a credit against such liability).
A determination of employment status pursuant to the preceding two paragraphs shall be solely
for the purposes of the particular tax in question, and for all other purposes of this Agreement,
Contractor shall not be considered an employee of City. Notwithstanding the foregoing,
Contractor agrees to indemnify and save harmiess City and its officers, agents and employees
from, and, if i’equested, shall defend them against any and all claims, losses, costs, damages, and
expenses, including attorneys’ fees, arising from this Section by tax authorities.

4.4  Payment of Prevailing Wages.

4.4.1 Covered Services: The City has determined that this Agreement is subject
to California’s Prevailing Wage laws with respect to “the installation of computer equipment
racks, mounting of antennae on buildings, and running of CAT5/6 and RF cables for an 800
MHz radio system.” Prevailing Wage Law applies only if and to the extent Contractor’s Services
involve the “erection, construction, alteration, repair, or improvement of any public structure,
building, road, or other public improvement” in accordance with California Public Contract Code
Section 1101 (“Covered Services”). '
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4.4.2 Wage Rates. The latest prevailing wage rates for private employment on
public contracts as determined by the San Francisco Board of Supervisors and the Director of the
California Department of Industrial Relations, as such prevailing wage rates may be changed
during the term of this Agreement, are hereby incorporated as provisions of this Agreement.
Copies of the prevailing wage rates as fixed and determined by the Board of Supervisors are
available from the Office of Labor Standards and Enforcement (“OLSE”) and are also available
on the Internet at http://www.dir.ca.gov/DLSR/PWD. Contractor agrees that it shall pay not less
than the prevailing wage rates, as fixed and determined by the Board, to all workers employed by
Contractor who perform Covered Services under this Agreement. Contractor further agrees as
follows: '

4.4.3 Subcontract Requirements. As required by Section 6.22(¢)(5) of the
Administrative Code, Contractor shall insert in every subcontract or other arrangement, which it
may make for the performance of Covered Services under this Agreement, a provision that said
subcontractor shall pay to all persons performing labor in connection with Covered Services
'under said subcontract or other arrangement not less than the highest general prevailing rate of
wages as fixed and determined by the Board of Supervisors for such labor or services.

4.4.4 Posted Notices. As required by Section 1771.4 of the California Labor
Code, Contractor shall post job site notices prescribed by the California Department of Industrial
Relations ("DIR") at all job sites where Covered Services are to be performed.

4.4.5 Payroll Records. As required by Section 6.22(e)(6) of the Administrative
Code and Section 1776 of the California Labor Code, Contractor shall keep or cause to be kept
complete and accurate payroll records for all trade workers performing Covered Services. Such
records shall include the name, address and social security number of each worker who provided
Covered Services on the project, including apprentices, his or her classification, a general
description of the services each worker performed each day, the rate of pay (including rates of
contributions for, or costs assumed to provide fringe benefits), daily and weekly number of hours
worked, deductions made and actual wages paid. Every subcontractor who shall undertake the
performance of any part of Covered Services shall keep a like record of each person engaged in
the execution of Covered Services under the subcontract. All such records shall at all times be

available for inspection of and examination by the City and its authorized representatives and the
DIR.

4.4.6 Certified Payrolls. Certified payrolls shall be prepared pursuant to
Administrative Code Section 6.22(e)(6) and California Labor Code Section 1776 for the period
involved for all employees, including those of subcontractors, who performed labor in
connection with Covered Services. Contractor and each subcontractor performing Covered
Services shall submit certified payrolls to the City and to the DIR electronically. Contractor
shall submit payrolls to the City via the reporting system selected by the City. The DIR will
specify how to submit certified payrolls to it. The City will provide basic training in the use of
the reporting system at a scheduled training session. Contractor and all subcontractors that will
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perform Covered Services must attend the training session. Contractor and applicable
subcontractors shall comply with electronic certified payroll requirements (including training) a
no additional cost to the City. _ '

4.4.7 Compliance Monitoring. Covered Services to be performed under this
Agreement are subject to compliance monitoring and enforcement of prevailing wage
requirements by the DIR and /or the OLSE. Contractor and any subcontractors performing
Covered Services will cooperate fully with the DIR and/or the OLSE and other City employees
and agents authorized to assist in the administration and enforcement of the prevailing wage
requirements, and agrees to take the specific steps and actions as required by Section 6.22(e)(7)
of the Administrative Code. Steps and actions include but are not limited to requirements that:
(A) the Contractor will cooperate fully with the Labor Standards Enforcement Officer and other
City employees and agents authorized to assist in the administration and enforcement of the
Prevailing Wage requirements and other Jabor standards imposed on Public Works Contractor by
the Charter and Chapter 6 of the San Francisco Administrative Code; (B) the Contractor agrees
that the Labor Standards Enforcement Officer and his or her designees, in the performance of
their duties, shall have the right to engage in random inspections of job sites and to have access
to the employees of the Contractor, employee time sheets, inspection logs, payroll records and
employee paychecks; (C) the contractor shall maintain a sign-in and sign-out sheet showing
which employees are present on the job site; (D) the Contractor shall prominently post at each
job-site a sign informing employees that the project is subject to the City's Prevailing Wage
requirements and that these requirements are enforced by the Labor Standards Enforcement
Officer; and (E) that the Labor Standards Enforcement Officer may audit such records -of the
Contractor as he or she reasonably deems necessary to determine compliance with the Prevailing
Wage and other labor standards imposed by the Charter and this Chapter on Public Works
Contractors. Failure to comply with these requirements may result in penalties and forfeitures
consistent with analogous provisions of the California Labor Code, including Section 1776(g), as
amended from time to time. '

44.8 Remedies. Should Contractor, or any subcontractor who shall undertake
the performance of any Covered Services, fail or neglect to pay to the persons who perform
Covered Services under this Contract, subcontract or other arrangement for the Covered
Services, the general prevailing rate of wages as herein specified, Contractor shall forfeit, and in
the case of any subcontractor so failing or neglecting to pay said wage, Contractor and the
subcontractor shall jointly and severally forfeit, back wages due plus the penalties set forth in
Administrative Code Section 6.22 (e) and/or California Labor Code Section 1775. The City,
when certifying any payment which may become due under the terms of this Agreement, shall
deduct from the amount that would otherwise be due on such payment the amount of said
forfeiture.

4.5  Assignment. The Services to be performed by Contractor are personal in
character and neither this Agreement nor any duties or obligations hereunder may be assigned or
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delegated by Contractor unless first approved by the City by written instrument executed and
approved in the same manner as this Agreement, which approval shall not be unreasonably
withheld or delayed. Any purported assignment made in violation of this provision shall be null
and void

4.6 Warranties

(a) Warranty of Service. Contractor warrants to the City that the
Services will be performed with the degree of skill and care that is required by current, good and
sound pfofessional procedures and practices, and in conformance with generally accepted
professional standards prevailing at the time the Services are performed so as to ensure that all
Services performed are correct and appropriate for the purposes contemplated in this Agreement.
Warranty of Service claims must be asserted within a reasonable time of discovery.

(b) During the Warranty Period, in addition to warranty services,
Contractor will provide maintenance services for the Equipment and support for the supplied
Software as described in the Warranty section of the Statement of Work. Those services and
support are included in the System Purchase Price.

. (o) Warranty of Performance Specifications; Warranty Services.
During the Warranty Period, Contractor hereby warrants that the System will perform in
accordance with the required functionality Specifications defined in the System Description
(Appendix B). This warranty excludes and Contractor is not responsible for System performance
Deficiencies that are caused by reasons or parties beyond Contractor’s control, such as Force
Majeure events; the construction of a building that adversely affects the microwave path
reliability or radio frequency (RF) coverage; or the addition of frequencies at System sites that
" cause RF interference or intermodulation. |

(d)> Equipment Warranty. During the Warranty Period, Contractor
warrants that the Equipment under normal use and service will be free from material defects in
materials and workmanship.

- (e) Software Warranty. During the Warranty Period, Contractor
warrants the Motorola Software in accordance with the terms of the Software License
Agreement, attached hereto as Appendix I, and the provisions of this Section 4.6 that are
applicable to the Motorola Software.

® Contractor warrants that (i) it owns all rights, title, and interest in
and to the Motorola Software, (ii) in the case of Non-Motorola Software (i.e., third party
software), it has the right to either (a) sublicense the Non-Motorola Software to the City under
the terms and conditions of the Software License Agreement or (b) provide the Non-Motorola
Software and all Open Source Software under the terms and conditions of the copynght owner’s
applicable software license agreement.
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(g)  Exclusions. These warranties do not apply to: (i) defects or
damage resulting from: use of the Equipment or Motorola Software in other than its normal,
customary, and authorized manner; accident, , neglect, or acts of God; testing, maintenance,
disassembly, repair, installation, alteration, modification, or adjustment not provided or
authorized in writing by Contractor; City’s failure to comply with all applicable industry and
OSHA standards; (ii) breakage of or damage to antennas unless caused directly by defects in
material or workmanship; (iii) (iv) batteries (because they carry their own separate limited
warranty) or consumables; (v) scratches or other cosmetic damage to Equipment surfaces that
does not affect the operation of the Equipment; and (vi) normal or customary wear and tear.

(h)  Defect, Claims and Remedies. To assert a warranty claim (if
Contractor has not already detected the Defect and opened a case), City must notify Contractor
of the claim. Upon receipt of this notice, Contractor will investigate the warranty claim. If this
investigation confirms a valid warranty claim, Contractor shall correct the Defect, at no charge to
the City, by at Contractor’s option: (i) repairing the defective Equipment or Software, (ii)
replacing defective Equipment or Motorola Software with the same or equivalent product, or if
neither of these two remedies (i) and (ii) are practical, then (iii) refunding the price of the
defective Equipment or Motorola Software. Repaired or replaced Equipment is warranted for the
balance of the original applicable Warranty Period. All replaced products or parts will become
the property of Contractor. Contractor’s response times to remedy a Warranty claim will be
consistent with the response times and severity levels in the Warranty Services (Appendix F).
The City shall conduct a root cause analysis before issuing any notice of Defect. These
warranties are provided to City and are not assignable.

®» During the Warranty Period, Contractor warrants that the System
‘will be compatible and will interface with the existing City Department of Emergency
Management (“DEM”) system to the extent expressly detailed in the System Description and
Statement of Work. This warranty will not apply to any changes to the DEM system after the
Effective Date unless City arranges with Contractor to update this System substantially
concurrently with any upgrades to the City’s DEM system.
Warranty of Suitability for intended purpose. Contractor warrants that the System will be
suitable for the intended purpose of providing Public Works Land Mobile Radio communications
~ to the City. _ '

)] No Implied Warranties. EXCEPT FOR THE EXPRESS
WARRANTIES CONTAINED IN THIS AGREEMENT, CONTRACTOR MAKES NO
REPRESENTATIONS, WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED,
INCLUDING WITHOUT LIMITATION ANY WARRANTIES OF MERCHANTABILITY.

4.7  Substitutions. No substitutions can be made to any Equipment, Software or
Services unless approved by the City.

4.8  Performance Bond. The Performance Bond and Payment Bond. The Contractor
is required to furnish a performance bond and a payment bond on AIA Form A312 2010, a copy
of which has been provided to and is acceptable to the City, in a sum of the System Purchase
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Price. This requirement shall remain in place until Final System Acceptance at which time the
requirement for this bond shall be released by the City.

49  Force Majeure. Neither Party will be liable for its non-performance or delayed
performance if caused by a Force Majeure. A Party that becomes aware of a Force Majeure that
will significantly delay performance will notify the other Party promptly (but in no event later
than fifteen days) after it discovers the Force Majeure. If a Force Majeure occurs, the Parties
will execute a change order to extend the Performance Schedule for a time period that is
reasonable under the circumstances. \

4.10 Liquidated Damages. Contractor agrees that in the event it fails to achieve
Final System Acceptance in accordance with the Project Schedule as the sole result of
Contractor’s failure to perform its obligations under this Agreement, the City will suffer actual
damages that will be impractical or extremely difficult to determine. Further, Contractor agrees
that the sum of $500 per day for each calendar day of delay resulting from Contractor’s failure to
perform its obligations under this Agreement concerning achieving Final System Acceptance is
not a penalty, but is a reasonable estimate of the loss and damage that City will incur based on
the delay, established in light of the circumstances existing at the time this contract was awarded.
The total liquidated damages shall be cappéd at $500,000. These liquidated damages are
intended to compensate the City as its sole and exclusive remedy for all damages caused by such
delay. Prior to the assessment of liquidated damages, the Parties will conduct a root cause
analysis to ascertain the cause of the delay in meeting Final System Acceptance. Contractor
shall be entitled to a thirty (30) day grace period before City is entitled to any liquidated
damages. City may deduct a sum representing the liquidated damages from any money due to
Contractor.

Article 5 Insurance and Indemnity

5.1 Insurance.

5.1.1 Required Coverages. Without in any way limiting Contractor’s liability
pursuant to Section 5.2 (Indemnification) of this Agreement, Contractor must maintain in force,
during the full term of the Agreement, insurance in the following amounts and coverages:

(a)  Workers’ Compensation, in statutory amounts, with Employers’
Liability Limits not less than $1,000,000 each accident, injury, or illness; and

(b) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence for Bodily Injury and Property Damage, including Contractual
Liability, Personal Injury, Products and Completed Operations; and

(©) Commercial Automobile Liability Insurance with limits not less
than $1,000,000 each occurrence, “Combined Single Limit” for Bodily Injury and Property
Damage, including Owned, Non-Owned and Hired auto coverage, as applicable.
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(d)  Technology Errors and Omissions Liability coverage, with limits
of $1,000,000 each occurrence and each loss. The policy shall at a minimum cover professional
misconduct or lack of the requisite skill required for the performance of services defined in the
contract and shall also provide coverage for the following risks:

) Network security liability arising from the unauthorized.
access to, use of, or tampering with computers or computer systems, including hacker attacks;
and

(i)  Liability arising from the introduction of any form of
malicious software including computer viruses into, or otherwise causing damage to the City’s or
third person’s computer, computer system, network, or similar computer related property and the
data, software, and programs thereon. '

() Contractor shall maintain in force during the full life of the
‘agreement Cyber and Privacy Insurance with limits of not less than $1,000,000 per occurrence.
Such insurance shall include coverage for liability arising from theft, dissemination, and/or use
of confidential information, including but not limited to, bank and credit card account
information or personal information, such as name, address, social security numbers, protected
health information or other personally identifying information, stored or transmitted in electronic
form.

5.1.2 Commercial General Liability and Commercial Automobile Liability
Insurance policies must be endorsed to provide:

(a) Name as Additional Insured the City and County of San Francisco,
its Officers, Agents, and Employees. As used in this Section pertaining to insurance, the term
“Agent” means a person who is not an employee of City but who has been appointed by City to
perform some governmental function and is performing that function when the covered event
occurs.

(b)  The such policies are primary insurance to any other insurance
available to the Additional Insureds, with respect to any claims arising out of this Agreement,
and that insurance applies separately to each insured against whom claim is made or suit is
brought.

5.1.3  All policies shall be endorsed to provide thirty (30) days’ advance written
notice to the City of cancellation for any reason or intended non-renewal or reduction in
coverage initiated by the Contractor. Notices shall be sent to the City address set forth in Section
11.1 (Notices to the Parties). Contractor’s policies are written on a July 1-June 30 cycle.

5.1.4  Should any of the required insurance be provided under a claims-made
form, Contractor shall maintain such coverage continuously throughout the term of this
Agreement and, without lapsé, for a period of three years beyond the expiration of this
Agreement, to the effect that, should occurrences during the contract term give rise to claims
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made after expiration of the Agreement, such claims shall be covered by such claims-made
policies.. |

5.1.5 Should any of the required insurance be provided under a form of
coverage that includes a general annual aggregate limit or provides that claims investigation or
legal defense costs be included in such general annual aggregate limit, such general annual
aggregate limit shall be double the occurrence or claims limits specified above.

5.1.6  Should any required insurance lapse during the term of this Agreement,
requests for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement pursuant to the default provisions.

5.1.7 Before commencing any Services, Contractor shall furnish to City s
certificates of insurance and additional insured policy endorsements with insurers with ratings
comparable to A-, VIII or higher, that are authorized to do business in the State of California,
and that are satisfactory to City, in form evidencing all coverages set forth above. Approval of
the insurance by City shall not relieve or decrease Contractor's liability hereunder.

5.1.7 The Workers’ Compensation policy(ies) shall be endorsed with a waiver
of subrogation in favor of the City for all work performed by the Contractor and its employees.

5.1.8  If Contractor will use any subcontractor(s) to provide Services, Contractor
shall require the subcontractor(s) to provide all necessary insurance and to name the City and
County of San Francisco, its officers, agents and employees and the Contractor as additional
insureds.

5.2 Indemnification. Contractor shall indemnify, defend, and hold harmless City and
its officers, and employees (“Indemnitees™) from and against any and all third party claims,
demands, losses, damages, costs, expenses, and liability (legal, contractual, or otherwise) arising
from and to the extent caused by Contractor’s (or its Subcontractors’ or their employees)
negligence or intentional misconduct in the performance of this Agreement (collectively,
“Claims”). The Parties agree that Claims could result from any of the following: (i) injury to or
death of a person, including employees of City or Contractor; (ii) loss of or damage to property;
(iii) violation of local, state, or federal common law, statute or regulation, including but not
limited to privacy or personally identifiable information, health information, disability and labor
laws or regulations; (iv) strict liability imposed by any law or regulation; or (v) losses arising
from Contractor's execution of subcontracts not in accordance with the requirements of this
Agreement applicable to subcontractors; so long as such injury, violation, loss, or strict liability
(as set forth in subsections (i) — (v) above) arises directly or indirectly from Contractor’s
performance of this Agreement, including, but not limited to, Contractor’s use of facilities or
equipment provided by City or others. The foregoing indemnity applies to the extent such
indemnity is permitted by law; covers Claims for the passive negligence of the City provided
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Contractor is concurrently negligent; and shall include, without limitation, reasonable fees of
attorneys, consultants and experts and related costs. City may at its expense participate in the
defense of a Claim so long as it does not interfere with the settlement or other resolution of the
Claim. ’

In addition to Contractor’s obligation to indemnify City, Contractor specifically
acknowledges and agrees that it has an immediate and independent obligation to defend City
from any Claim which actually or potentially falls within this indemnification provision, even if
the allegations are or may be groundless, false or fraudulent, which obligation arises at the time
such Claim is tendered to Contractor by City and continues until the Claim is resolved.

5.3  Indemnification for Design Professionals. To the fullest extent permitted by law
(including California Civil Code Section 2782.8), Contractor shall assume the defense of (with
legal counsel subject to approval of the City), indemnify and save harmless the City, its boards,
commissions, officers, and employees (collectively "Indemnitees"), from and against any and all
claims, loss, cost, damage, injury (including, without limitation, injury to or death of an
employee of the Contractor or its subconsultants), expense and liability of every kind, nature,
and description (including, without limitation, incidental and consequential damages, court costs,
attorneys' fees, litigation expenses, fees of expert consultants or witnesses in litigation, and costs
of investigation), that arise out of, pertain to, or relate to, directly or indirectly, in whole or in
part, the negligence, recklessness, or willful misconduct of the Contractor, any subconsultant,
anyone directly or indirectly employed by them, or anyone that they control in the performance
of professional design services (collectively, "Liabilities")."

5.4  Limitations. No insurance policy covering the Contractor's performance under
" this Agreement shall operate to limit the Contractor's indemnification responsibilities under
Section 5.2 (Indemnification), nor shall the amount of insurance coverage operate to limit the
extent of such liabilities. The Contractor assumes no liability whatsoever for the sole negligence,
active negligence, or willful misconduct of any Indemnitee or the contractors of any Indemnitee.

55 Patent and Copyright Infringement Indemnification. Contractor shall also
indemnify, defend and hold harmless all Indemnitees from all suits or claims for infringement of
the United States patent rights, copyright, trade secret, trade name, trademark, service mark, or
any other proprietary right of any person or persons in consequence of the use by the City, or any
of its boards, commissions, officers, or employees of the Equipment manufactured by Contractor
or Motorola Software, or work or deliverables supplied in the performance of Services, provided
that City promptly notifies Contractor of any infringement claim and, if requested, cooperates
with Contractor in its defense or settlement of the infringement claim. If an infringement claim
occurs or is likely to occur, Contractor will at its option and expense and as City’s sole remedy:
(a) procure for City the right to continue using the infringing products provided by Contractor;
(b) replace or modify the infringing product so that it becomes non-infringing while providing
functionally equivalent performance; or (c) if none of the remedies under (a) or (b) immediately
above is reasonably available to Contractor, then Contractor will accept the return of the
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infringing product and grant City a credit or refund for the product, less a reasonable charge for
its use. Contractor will have no dlity to defend, hold harmless or indemnify for any infringement
claim that is based upon: (a) the combination of the product with any software, apparatus or
device not furnished by Contractor; (b) the use of ancillary equipment or software not furnished
by Contractor and that is attached to or used in connection with the product; (c) a modification of
the product by a party other than Contractor; (d) use of the product in a manner for which it was
not designed; or (€) the failure by City to install an enhancement release to any Software that is
intended to correct the claimed infringement. Contractor shall have no liability for any claim of
Infringement based on City’s use or combination of the Licensed Software with products or data
of the type for which the Licensed Software was neither designed nor intended to be used.

Article 6 Liability of the Parties

6.1  Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION
PROVIDED FOR IN SECTION 3.2, (COMPENSATION) OF THIS AGREEMENT.
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, IN NO EVENT
SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED ON
CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR
INCIDENTAL DAMAGES, ARISING OUT OF OR IN CONNECTION WITH THIS
AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION WITH THIS
AGREEMENT

6.2  Liability for Use of Equipment. Except for City’s active negligence or
intentional misconduct, City shall not be liable to Contractor for any damage to persons or
property as a result of the use, misuse or failure of any City-owned equipment used by
Contractor, or any of its subcontractors, or by any of their employees, even though such
equipment is furnished, rented or loaned by City.

6.3  Limitation of Liability. Except for personal injury or death, damage to tangible
property, damage caused by Contractor’s intentional misconduct or gross negligence, or
infringement under Section 5.5 (Patent and Copyright Infringement Indemnification),
Contractor’s total liability to the City regardless of the cause of action or theory of liability will
be limited to the direct damages recoverable under law, but not to exceed $10,906,297 (which is
approximately the total value of the contract for the system purchase agreement and the
maintenance and upgrade agreement). NOTWITHSTANDING ANY OTHER PROVISION OF
THIS AGREEMENT, IN NO EVENT SHALL CONTRACTOR BE LIABLE, REGARDLESS
OF WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL,
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WITH THIS AGREEMENT. This limitation of liability provision survives the
expiration or termination of the Agreement. )

Article 7 Payment of Taxes
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7.1  Except for any applicable California sales and use taxes charged by Contractor to
City, Contractor shall pay all taxes, including possessory interest taxes levied upon or as a result
of this Agreement, or the Services delivered pursuant hereto. Contractor shall remit to the State
of California any sales or use taxes paid by City to Contractor under this Agreement. Contractor
agrees to promptly provide information requested by the City to verify Contractor's compliance
with any State requirements for reporting sales and use tax paid by City under this Agreement.

7.2 Contractor acknowledges that this Agreement may create a “possessory interest” -
for property tax purposes. Generally, such a possessory interest is not created unless the
Agreement entitles the Contractor to possession, occupancy, or use of City property for private
gain. If such a possessory interest is created, then the following shall apply:

7.2.1 Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that Contractor, and any permitted successors and assigns, may be
subject to real property tax assessments on the possessory interest.

7.2.2  Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that the creation, extension, renewal, or assignment of this
Agreement may result in a “change in ownership” for purposes of real property taxes, and
therefore may result in a revaluation of any possessory interest created by this Agreement.
Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to
report on behalf of the City to the County Assessor the information required by Revenue and
Taxation Code Section 480.5, as amended from time to time, and any successor provision.

7.2.3 Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that other events also may cause a change of ownership of the
possessory interest and result in the revaluation of the possessory interest. (See, e.g., Rev. & Tax.
Code, Section 64, as amended from time to time). Contractor accordingly agrees on behalf of
itself and its permitted successors and assigns to report any change in ownership to the County
Assessor, the State Board of Equalization or other public agency as required by law.

7.2.4  Contractor further agrees to provide such other information as may be requested
by the City to enable the City to comply with any reporting requirements for possessory interests
that are imposed by applicable law.

Article 8 Termination and Default
8.1 Termination for Convenience

8.1.1 City shall have the option, in its sole discretion, to terminate this
Agreement, at any time during the term hereof, for convenience and without cause. City shall
exercise this option by giving Contractor at least fourteen (14) calendar days prior written notice
of termination. The notice shall specify the date on which termination shall become effective.

8.1.2 Upon receipt of the notice of termination, Contractor shall commence and
perform, with diligence, all actions necessary on the part of Contractor to effect the termination
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of this Agreement on the date specified by City and to minimize the liability of Contractor and
City to third parties as a result of termination. All such actions shall be subject to the prior
approval of City. Such actions shall include, without limitation:

(a) Halting the performance of all Services under this Agreement on
the date(s) and in the manner specified by City.

(b)  Terminating all existing orders for Motorola and third party
Equipment and subcontracts, and not placing any further orders or subcontracts for materials,
Services, equipment or other items.

(©) At City’s direction, assigning to City any or all of Contractor’s
right, title, and interest under the orders and subcontracts terminated. Upon such assignment,
City shall have the right, in its sole discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts. -

(d) Subject to City’s approval, settling all outstanding liabilities and all
claims arising out of the termination of orders and subcontracts.

(e) Completing performance of any Services that City designates to be
completed prior to the date of termination specified by City.

® Taking such action as may be necessary, or as the City may direct,
for the protection and preservation of any property related to this Agreement which is in the
possession of Contractor and in which City has or may acquire an interest.

8.1.3 Within 30 days after the specified termination date, Contractor shall
submit to City an invoice, which shall set forth each of the following as a separate line item:

(a) Contractor’s reasonable estimate of the unpaid portion of the
System Purchase Price attributable to the work performed through the effective date of the
termination plus any reasonable and actually incurred costs or expenses to effect the termination.
If the City disagrees with this estimate, the Parties will negotiate in good faith a fair and
reasonable amount to settle the disagreement. If after 30 days the Parties are unable to agree
upon a fair and reasonable settlement amount, then the reasonable determination of the amount
by the Director of the Office of Contract Administration will be conclusive.

(b) In the event funds are not appropriated and budgeted in any fiscal
year for payments due under this Agreement, City shall immediately notify Contractor of such
occurrence and this Agreement shall terminate on the last day of the fiscal year for which the
appropriation was made without penalty. To the extent Contractor has delivered Equipment or
performed Services prior to the last day of the fiscal year for which the appropriation was made,
City shall be liable for the price of such Equipment or Services. '

8.1.4 In no-event shall City be liable for costs incurred by Contractor or any of
its subcontractors after the termination date specified by City, except for those costs specifically
- enumerated and described in Section 8.1.3. Such non-recoverable costs include, but are not
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limited to, anticipated profits on the Services under this Agreement, post-termination employee
salaries, post-termination administrative expenses, post-termination overhead or unabsorbed
overhead, attorneys’ fees or other costs relating to the prosecution of a claim or lawsuit,

prejudgment interest, or any other expense which is not reasonable or authorized under Section
8.1.3.

8.1.5 In arriving at the amount due to Contractor under this Section, City may
deduct: (i) all payments previously made by City for Services covered by Contractor’s final
invoice; (ii) any claim which City may have against Contractor in connection with this
Agreement; (iii) any invoiced costs or expenses excluded pursuant to the immediately preceding
subsection 8.1.4; and (iv) in instances in which, in the opinion of the City, the cost of any Service
performed under this Agreement is excessively high due to costs incurred to remedy or replace
defective or rejected Services, the difference between the invoiced amount and City’s estimate of
the reasonable cost of performing the invoiced Services in compliance with the requirements of
this Agreement.

8.1.6 City’s payment obligation under this Section shall survive termination of
this Agreement.

8.2 Termination for Default; Remedies.

8.2.1 Each of the following shall constitute an event of default (“Event of
Default”) under this Agreement:

(a) Contractor fails or refuses to perform or observe any term,
covenant or condition contained in any of the following Sections of this Agreement:

Section 3.4 *| Submitting False Claims. Section 11.1 Nondisclosure of Private, Propriet
: , Confidential Information

Section 4.5 | Assignment Section 10.10 | Alcohol and Drug-Free Workplacq

Article 5 Insurance and Indemnity Section 10.27 Compliance with Laws

Atrticle 7 Payment of Taxes

The notice and opportunity to cure provisions of (b) below apply.

(b)  Contractor fails or refuses to perform or observe any other term,
covenant or condition contained in this Agreement, including any obligation imposed by
ordinance or statute and incorporated by reference herein, and such default continues for a period

- of thirty (30) calendar days after written notice thereof from City to Contractor. In the event of a
potential Event of Default, the City shall provide Contractor written notice with an opportunity
to cure (“Notice of Potential Claim™). The cure duration shall be thirty (30) days from the date
of Notice of Potential Claim.
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(©) Contractor (i) is generally not paying its debts as they become due;
(ii) files, or consents by answer or otherwise to the filing against it of a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take
advantage of any bankruptcy, insolvency or other debtors’ relief law of any jurisdiction; (iii)
makes an assignment for the benefit of its creditors; (iv) consents to the appointment of a
custodian, receiver, trustee or other officer with similar powers of Contractor or of any
substantial part of Contractor’s property; or (v) takes action for the purpose of any of the
foregoing.

4 (d) A court.or government authority enters an order (i) appointing a
custodian, receiver, trustee or other officer with similar powers with respect to Contractor or with
respect to any substantial part of Contractor’s property, (ii) constituting an order for relief or
approving a petition for relief or reorganization or arrangement or any other petition in
bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other
‘debtors’ relief law of any jurisdiction or (iii) ordering the dissolution, winding-up or liquidation

- of Contractor.

8.2.2 On and after any Event of Default, unless otherwise expressly provided
herein, City shall have the right to exercise its legal and equitable remedies, including, without
limitation, the right to terminate this Agreement or to seek specific performance of all or any part
of this Agreement. In addition, where applicable, if Contractor fails to cure an Event of Default
or fails to develop a cure plan acceptable to City, City shall have the right but no obligation) to
cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to
City on demand all costs and expenses incurred by City in effecting such cure.

8.2.3 All remedies provided for in this Agreement may be exercised
individually or in combination with any other remedy available hereunder or under applicable
laws, rules and regulations. The exercise of any remedy shall not preclude or in any way be
deemed to waive any other remedy. Nothing in this Agreement shall constitute a waiver or
limitation of any rights that City may have under applicable law.

8.2.4 Any notice of default must be sent by both registered mail to the address
set forth in Section 10.18, as well as by email.

8.3  Non-Waiver of Rights. The omission by either Party at any time to enforce any
default or right reserved to it, or to require performance of any of the terms, covenants, or
provisions hereof by the other Party at the time designated, shall not be a waiver of any such
default or right to which the Party is entitled, nor shall it in any way affect the right of the Party
to enforce such provisions thereafter.

8.4  Rights and Duties upon Termination or Expiration.

8.4.1 This Section and the following Sections 6f this Agreement listed below,
shall survive termination or expiration of this Agreement:
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Section Payment Limited to Satlsfactory Section 9.1 Ownership of Documentary
3.2.2. Services Deliverables
Section 9.5 | Works for Hire
Section Audit and Inspection of Records Section 10.4 | Nondisclosure of Private,
33 Proprietary or Confidential
: Information
Section Submitting False Claims Section Negotiation; Alternative
34 10.23.1 Dispute Resolution
Article 5 | Insurance and Indemnity Section Agreement Made in
10.24 California; Venue
Section | Liability of City Section Construction
6.1 10.25
Section | Limitation of Liability Section Entire Agreement
6.3 ' 10.31 ’
Article 7 | Payment of Taxes Section Compliance with Laws
10.27
Article 3 | Financial Matters Section- Severability
‘ ‘ 10.28

8.4.2 Subject to the survival of the Sections identified in Section 8.4.1, above, if
this Agreement is terminated prior to expiration of the term specified in Article 2, this
Agreement shall be of no further force or effect. Contractor shall transfer title to City, and deliver
in the manner, at the times, and to the extent, if any, directed by City, any work in progress,
completed work, supplies, equipment, and other materials produced as a part of, or acquired in
connection with the performance of this Agreement, and any completed or partially completed
* work which, if this Agreement had been completed, would have been required to be furnished to
City provided that City has paid or pays for such items except if the City is unable to pay
because the termlnatlon is for non-appropriation of funds.

8.4.3 Any warranty that has not expired at the end of the term of this Agreement
survives the termination date as provided in Article 2. '

Article 9 Rights In Deliverables

9.1  Ownership of Documentary Deliverables. The term “Documentary
Deliverable” means any document that Contractor (i) has prepared exclusively for the City and
not for more general purposes and (i) has delivered to the City as promised under this
Agreement. This term excludes any underlying Proprietary Rights, tools or know how used to
create the Documentary Deliverable. Upon Contractor’s delivery of the Documentary
Deliverable to City, it shall become the property of and will be transmitted to City. However,
unless expressly prohibited elsewhere in this Agreement, Contractor may retain and use copies to
support its business with City and for reference and as documentation of its experience and
capabilities.
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9.2  Licensing of Software. Any Motorola Software, including related
documentation and any subsequent releases, is licensed to City solely in accordance with the
Software License Agreement (Appendix I). Software warranties are addressed in Appendix I.
This Agreement does not involve any source code except for Open Source Software Any Non-
Motorola Software is licensed to City in accordance with the standard license, terms, and
restrictions of the copyright owner on the Effective Date unless the copyright owner has granted
to Contractor the right to sublicense the Non-Motorola Software pursuant to the Software
License Agreement, in which case it applies and the copyright owner will have all of Licensor’s
rights and protections under the Software License Agreement concerning its Software.

93  Cooperation. The Parties will cooperate with each other to execute such other
documents as may be necessary or appropriate to achieve the objectives of this Section in order
to ensure that the Documentary Deliverables are appropriately assigned to the City.

9.4  Residuals. In no event will Contractor be precluded from developing for itself, or

for others, anything, whether in tangible or non-tangible form, which is competitive with, or

.similar to, the Deliverables, as long as Contractor does not use any Proprietary or Confidential
Information of the City in such development. In addition, Contractor will be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and techniques
that are acquired or used in the course of providing the Services. Residuals are limited to
information that exists in non-tangible form that is retained in the unaided memory of
Contractor.

9.5  Works for Hire. This Agreement does not involve any works for hire.
Article 10 Additional Requirements Incorporated by Reference

10.1 Laws Incorporated by Reference. The full text of the laws listed in this Article
10, including enforcement and penalty provisions, are incorporated by reference into this
Agreement. The full text of the San Francisco Municipal Code provisions incorporated by
reference in this Article and elsewhere in the Agreement ("Mandatory City Requirements") are
available at www.sfgov.org under “Government.”

10.2  Conflict of Interest. By executing this Agreement, Contractor certifies that it
does not know of any fact which constitutes a violation of Section 15.103 of the City’s Charter;
Article III, Chapter 2 of City’s Campaign and Governtnental Conduct Code; Title 9, Chapter 7 of
the California Government Code (Section 87100 et seq.), or Title 1, Division 4, Chapter 1,
Article 4 of the California Government Code (Section 1090 et seq.), and further agrees promptly
to notify the City if it becomes aware of any such fact during the term of this Agreement.

10.3  Prohibition on Use of Public Funds for Political Activity. In performing the
Services, Contractor shall comply with San Francisco Administrative Code Chapter 12G, which
prohibits funds appropriated by the City for this Agreement from being expended to participate
in, support, or attempt to influence any political campaign for a candidate or for a ballot measure.
Contractor is subject to the enforcement and penalty provisions in Chapter 12G.
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10.4  Reserved.
10.5 Nondiscrimination Requirements

. 10.5.1 Non Discrimination in Contracts. Contractor shall comply with the
provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Contractor shall
incorporate by reference in all subcontracts the provisions of Sections 12B.2(a), 12B.2(c)-(k),
and 12C.3 of the San Francisco Administrative Code and shall require all subcontractors to
comply with such provisions. Contractor is subject to the enforcement and penalty provisions in
Chapters 12B and 12C.

10.5.2 Nondiscrimination in the Provision of Employee Benefits. San
Francisco Administrative Code 12B.2. Contractor does not as of the date of this Agreement, and
will not during the term of this Agreement, in any of its operations in San Francisco, on real
property owned by San Francisco, or where work is being performed for the City elsewhere in
the United States, discriminate in the provision of employee benefits between employees with
domestic partners and employees with spouses and/or between the domestic partners and spouses
of such employees, subject to the conditions set forth in San Francisco Administrative Code
Section12B.2.

10.6  Local Business Enterprise and Non-Discrimination in Contracting
Ordinance. Contractor shall comply with all applicable provisions of Chapter 14B ("LBE
Ordinance"). Contractor is subject to the enforcement and penalty provisions in Chapter 14B.
Contractor shall utilize LBE Subcontractors for at least 3.0% of the Services except as otherwise
authorized in writing by the Director of CMD. Contractor shall incorporate the requirements of
the LBE Ordinance in each subcontract made in the fulfillment of Contractor’s LBE
subcontracting commitments.

10.7 Minimum Compensation Ordinance. Contractor shall pay covered employees
no less than the minimum compensation required by San Francisco Administrative Code Chapter
12P. Contractor is subject to the enforcement and penalty provisions in Chapter 12P. By signing
and executing this Agreement, Contractor certifies that it is in compliance with Chapter 12P.

10.8 Health Care Accountability Ordinance. Contractor shall comply with San
Francisco Administrative Code Chapter 12Q. Contractor shall choose and perform one of the
Health Care Accountability options set forth in San Francisco Administrative Code Chapter

~ 12Q.3. Contractor is subject to the enforcement and penalty provisions in Chapter 12Q.

10.9  First Source Hiring Program. Contractor must comply with all of the provisions
of the First Source Hiring Program, Chapter 83 of the San Francisco Administrative Code, that

apply to this Agreement, and Contractor is subject to the enforcement and penalty provisions in
Chapter 83.

10.10 -Alcohol and Drug-Free Workplace. City reserves the right to deny access to, or
require Contractor to remove from, City facilities personnel of any Contractor or subcontractor
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who City has reasonable grounds to believe has engaged in alcohol abuse or illegal drug activity
which in any way impairs City's ability to maintain safe work facilities or to protect the health
and well-being of City employees and the general public. City shall have the right of final
approval for the entry or re-entry of any such person previously denied access to, or removed
from, City facilities. lllegal drug activity means possessing, furnishing, selling, offering,
purchasing, using or being under the influence of illegal drugs or other controlled substances for
which the individual lacks a valid prescription. Alcohol abuse means possessing, furnishing,
selling, offering, or using alcoholic beverages, or being under the influence of alcohol.

10.11 Limitations on Contributions. By executing this Agreement, Contractor
acknowledges that it is familiar with Section 1.126 of the City’s Campaign and Governmental
Conduct Code, which prohibits any person who contracts with the City for the rendition of
personal services, for the furnishing of any material, supplies or equipment, for the sale or lease
of any land or building, or for a grant, loan or loan guarantee, from making any campaign
contribution to (1) an individual holding a City elective office if the contract must be approved
by the individual, a board on which that individual serves, or the board of a state agency on
which an appointee of that individual serves, (2) a candidate for the office held by such
individual, or (3) a committee controlled by such individual, at any time from the
commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six months after the date the contract is approved. The
prohibition on contributions applies to each prospective party to the contract; each member.of ‘
Contractor’s board of directors; Contractor’s chairperson, chief executive officer, chief financial
officer and chief operating officer; any person with an ownership interest of more than 20
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is
sponsored or controlled by Contractor. Contractor must inform each such person of the limitation
on contributions imposed by Section 1.126 of the City’s Campaign and Governmental Conduct °
Code and provide the names of the persons required to be informed to City.

10.12 Consideration of Criminal History in Hiring and Employment Decisions

10.12.1 Contractor agrees to comply fully with and be bound by all of the
provisions of Chapter 12T, “City Contractor/Subcontractor Consideration of Criminal History in
Hiring and Employment Decisions,” of the San Francisco Administrative Code (“Chapter 12T7),
including the remedies provided, and implementing regulations, as may be amended from time to
time. The provisions of Chapter 12T are incorporated by reference and made a part of this
Agreement as though fully set forth herein. The text of the Chapter 12T is available on the web
at http://sfgov.org/olse/fco. A partial listing of some of Contractor’s obligations under Chapter
12T is set forth in this Section. Contractor is required to comply with all of the applicable
provisions of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used
in this Section and not defined in this Agreement shall have the meanings assigned to such terms
in Chapter 12T.
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10.12.2 The requirements of Chapter 12T shall only apply to a
Contractor’s or Subcontractor’s operations to the extent those operations are in furtherance of the
performance of this Agreement, shall apply only to applicants and employees who would be or
are performing work in furtherance of this Agreement, and shall apply when the physical
location of the employment or prospective employment of an individual is wholly or
substantially within the City of San Francisco. Chapter 12T shall not apply when the application
in a particular context would conflict with federal or state law or with a requirement of a
government agency implementing federal or state law.

10.13 Reserved (Public Access to Nonprofit Records and Meetings).

10.14 Food Service Waste Reduction Requirements. Contractor shall comply with the
Food Service Waste Reduction Ordinance, as set forth in San Francisco Environment Code
Chapter 16, including but not limited to the remedies for noncompliance provided therein.

10.15 Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell,
provide, or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco
Administrative Code Chapter 101, as part of its performance of this Agreement.

10.16 Tropical Hardwood and Virgin Redwood Ban. Pursuant to San Francisco
Environment Code Section 804(b), the City urges Contractor not to import, purchase, obtain, or
use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood or
virgin redwood wood product.

Contractor shall comply with San Francisco Environment Code Chapter 8, which
provides that except as expressly permitted by the application of Sections 802(b) and 803(b) of
the San Francisco Environment Code, Contractor shall not provide any items to the City in
performance of this contract which are tropical hardwoods, tropical hardwood wood products,
virgin redwood or virgin redwood wood products. Contractor is subject to the penalty and
enforcement provisions of Chapter 8. ‘

10.17 Reserved. (Preservative Treated Wood Products). General Provisions

10.18 Notices to the Parties. Unless otherwise indicated in this Agreement, all written
communications sent by the Parties may be by U.S. mail or e-mail, and shall be addressed as
follows:

To City: SFPUC IT Services
525 Golden Gate Avenue, 5% Floor
San Francisco, CA 94112
Attention: Taraneh Moayed

Or by email to:
tmoayed @sfwater.org
licenses @sfwater.org
ksalmon@sfwater.org
brolley @sfwater.org
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To Contractor: Jim Hardimon
725 S. Figueroa, Suite 1855
Los Angeles, CA 90017

Payments to Contractor shéll be made to the following address:

Motorola Solutions, Inc.
“13108 Collections Center Drive
Chicago, IL 60693

Any notice of default must be sent by registered mail. Either Party may change the address to
which notice is to be sent by giving written notice thereof to the other Party. If email notification
is used, the sender must specify a receipt notice. For reference, the Federal Tax Identification
Number for Motorola Solutions, Inc. is 36-1115800.

10.19 Compliance with Americans with Disabilities Act. Contractor shall provide the
Services in a manner that complies with the Americans with Disabilities Act (ADA), including
but not limited to Title I's program access requirements, and all other applicable federal, state
and local disability rights legislation.

10.21 Sunshine Ordinance. Contractor acknowledges that this Agreement and all
records related to its formation, Contractor's performance of Services, and City's payment are
subject to the California Public Records Act, (California Government Code §6250 et. seq.), and
the San Francisco Sunshine Ordinance, (San Francisco Administrative Code Chapter 67). Such
records are subject to public inspection and copying unless exempt from disclosure under
federal, state or local law. Contractor’s records that are Confidential Information are exempt
under the trade secret and possibly other exemptions from disclosure.

10.22 Modification of this Agreement. This Agreement may not be modified, nor may
compliance with any of its terms be waived, except as noted in Section 10.18 (Notices to
Parties), regarding change in personnel or place, and except by written instrument executed and
approved in the same manner as this Agreement. Contractor shall cooperate with Department to
submit to the Director of CMD any amendment, modification, supplement or change order that
would result in a cumulative increase of the original amount of this Agreement by more than
20% (CMD Contract Modification Form).

10.23 Dispute Resolution Procedure.

10.23.1 Negotiation; Alternative Dispute Resolution. The Parties will
attempt in good faith to resolve any dispute or controversy arising out of or relating to the
performance of services under this Agreement. After written notice the City may withhold
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any
material obligation provided for under this Agreement until such failure or refusal has been
corrected. If the Parties are unable to resolve the dispute, then, pursuant to San Francisco
Administrative Code Section 21.35, Contractor may submit to the Contracting Officer a written
request for administrative review and documentation of the Contractor's claim(s). Upon such
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request, the Contracting Officer shall promptly issue an administrative decision in writing,
stating the reasons for the action taken and informing the Contractor of its right to judicial
review. If agreed by both Parties in writing, disputes may be resolved by a mutually agreed-upon
alternative dispute resolution process. If the parties do not mutually agree to an alternative
dispute resolution process or such efforts do not resolve the dispute, then either Party may pursue
any remedy available under California law. The status of any dispute or controversy
notwithstanding, Contractor shall proceed diligently with the performance of its obligations
under this Agreement in accordance with the Agreement and the written directions of the City.
Neither Party will be entitled to legal fees or costs for matters resolved under this Section.

10.23.2 Government Code Claim Requirement. No suit for money or
damages may be brought against the City until a written claim therefor has been presented to and
rejected by the City in conformity with the provisions of San Francisco Administrative Code

-Chapter 10 and California Government Code Section 900, et seq. Nothing set forth in this
Agreement shall operate to toll, waive or excuse Contractor's compliance with the California
Government Code Claim requirements set forth in San Francisco Administrative Code Chapter
10 and California Government Code Section 900, et seq.

10.24 Agreement Made in California; Venue. The formation, interpretation and
performance of this Agreement shall be governed by the laws of the State of California. Venue
for all litigation relative to the formation, interpretation and performance of this Agreement shall
be in San Francisco. '

10.25 Construction. All paragraph captions are for reference only and shall not be
considered in construing this Agreement.

10.27 Compliance with Laws. Contractor and City shall keep itself fully informed of
the City’s Charter, codes, ordinances and duly adopted rules and regulations of the City and of
all state, and federal laws in any manner affecting the performance of this Agreement, and must
at all times comply with such local codes, ordinances, and regulations and all applicable laws as
they may be amended from time to time. City will comply with all FCC licenses and
authorizations required for the installation, operation and use of the System.

10.28 Severability. Should the application of any provision of this Agreement to any
particular facts or circumstances be found by a court of competent jurisdiction to be invalid or
unenforceable, then (a) the validity of other provisions of this Agreement shall not be affected or
impaired thereby, and (b) such provision shall be enforced to the maximum extent possible so as
to effect the intent of the parties and shall be reformed without further action by the parties to the
extent necessary to make such provision valid and enforceable.

10.29 Cooperative Drafting. This Agreement has been drafted through a cooperative
effort of City and Contractor, and both Parties have had an opportunity to have the Agreement
reviewed and revised by legal counsel. No Party shall be considered the drafter of this
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Agreement, and no presumption or rule that an ambiguity shall be construed against the Party
drafting the clause shall apply to the interpretation or enforcement of this Agreement.

10.30 Order of Precedence. Contractor agrees to perform the Services described below
in accordance with the terms and conditions of this Agreement (including the Appendices)In
interpreting this Agreement and resolving any ambiguities, the main body of this Agreement
takes precedence over the Appendices and any inconsistency between Appendices A through E_
will be resolved in their listed order below the signature page.

10.31. Entire Agreement. This Agreement sets forth the entire Agreement between the
Parties, and supersedes all other oral or written provisions. This Agreement consists of this
Agreement and Appendices A-I as described below the signature page. This Agreement may be
modified only as provided in Section 10.22 (Modification of Agreement). In the event of a

conflict or ambiguity between the terms of this Agreement and the SOW, this Agreement shall
prevail. '

Article 11  Data and Security
11.1 Nondisclosure of Private, Proprietary or Confidential Information.

11.1.1 If this Agreement requires City to disclose "Private Information" to
Contractor within the meaning of San Francisco Administrative Code Chapter 12M, Contractor
and subcontractor who is a recipient of such Private Information shall use such information only
in accordance with the restrictions stated in Chapter 12M and in this Agreement and only as
necessary in performing the Services. Contractor is subject to the enforcement and penalty
provisions in Chapter 12M.

11.1.2 In the performance of Services, Contractor may have access to City's
proprietary or Confidential Information, the disclosure of which to third parties may damage
City. If City discloses proprietary or Confidential Information to Contractor, such information
must be held by Contractor in confidence and used only in performing the Agreement.
Contractor shall exercise the same standard of care to protect such information as a reasonably
prudent contractor would use to protect its own proprietary or Confidential Information.

11.1.3 During the term of this Agreement, the Parties may provide each other
with Confidential Information. Subject to the requirements of any applicable public records law,
each Party will: maintain the confidentiality of the other Party’s Confidential Information and
not disclose it to any third party, except as authorized by the disclosing Party in writing or as
required by a court of competent jurisdiction; restrict disclosure of the Confidential Information
to its employees who have a “need to know” and not copy or reproduce the Confidential
Information; take necessary and appropriate precautions to guard the confidentiality of the
Confidential Information, including informing its employees who handle the Confidential
Information that it is confidential and is not to be disclosed to others, but these precautions will
be at least the same degree of care that the receiving Party applies to its own confidential
information and will not be less than reasonable care; and use the Confidential Information only
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in furtherance of the performance of this Agreement. Confidential Information is and will at all
times remain the property of the disclosing Party, and no grant of any proprietary rights in the
Confidential Information is given or intended, including any express or implied license, other
than the limited right of the recipient to use the Confidential Information in the manner and to
the extent permitted by this Agreement.

11.1.4 Contractor, the third party manufacturer of any Equipment, and the
copyright owner of any Non-Motorola Software own and retain all of their respective Proprietary
Rights in the Equipment and Software, and nothing in this Agreement is intended to restrict their
Proprietary Rights. All intellectual property developed, originated, or prepared by Contractor in
connection with providing to City the Equipment, Software, or Services remain vested
exclusively in Contractor, and this Agreement does not grant to City any shared development
rights of intellectual property. Except as explicitly provided in the Software License Agreement,
Contractor does not grant to City, either directly or by implication, estoppel, or otherwise, any
right, title or interest in Contractor’s Proprietary Rights. City will not modify, disassemble, peel
components, decompile, otherwise reverse engineer or attempt to reverse engineer, derive source
code or create derivative works from, adapt, translate, merge with other software, reproduce,
distribute, sublicense, sell or export the Software, or permit or encourage any third party to do so.
The preceding sentence does not apply to Open Source Software, which is governed by the
standard license of the copyright owner. '

11.5 Payment Card Industry (“PCI”) Requirements. Reserved.
11.6 Business Associate Agreement. Reserved.
Article 12 MacBride And Signature

12.1 MacBride Principles -Northern Ireland. The provisions of San Francisco
Administrative Code §12F are incorporated herein by this reference and made part of this
Agreement. By signing this Agreement, Contractor confirms that Contractor has read and
‘understood that the City urges companies doing business in Northern Ireland to resolve
employment inequities and to abide by the MacBride Principles, and urges San Francisco
companies to do business with corporations that abide by the MacBride Principles.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first
mentioned above.

CITY . CONTRACTOR
Recommended by: Motorola Solutions, Inc.
Harlan L. Kelly, Jr. Motorola Solutions, Inc.
General Manager 10680 Treena St., #200
San Francisco Public Utilities Commission San Diego, CA 92131

Supplier ID: 0000014752

Approved as to Form:
Dennis J. Herrera
City Attorney

By:

William Sanders
Deputy City Attorney

Approved:

Jaci Fong
Director of the Office of Contract Administration,
and Purchaser

Appendices - ,
Appendix A - Detailed Response to RFP Section 4, Project Scope and Requirements
Appendix B - System Descriptions
Appendix C - System Drawings
Appendix D- Coverage Maps
Appendix E - Equipment List

- Appendix F - Scope of Work
Appendix G - Project Timeline
Appendix H - Calculation of Charges

~ Appendix I - Software License Agreement

Appendix J- CS-1074 RFP and RFP Appendices 1A, 1B and 1C

CS-1074 SFPUC Land Mobile Radio System
P-600 (2-17) ‘ 39 December 1, 2017



' 525 Golden Gate Avenue, 13th Floor

Saﬂ FraﬂCISCO San Francisco, CA 94102

€ T 415.554.3155
Water: oy Sewer F 415.554.3161
Services of the San Francisco Public Utilities Commission TTY 415.554.3488
TO: Angela Calvillo, Clerk of the Board
FROM: John Scarpulla, SFPUC Policy and Government Affairs
DATE: September 15, 2017

SUBJECT: Land Mobile Radio System Purchase, Installation, and
Maintenance Agreement - Motorola Solutions Inc. - Not to
Exceed $10,906,297

Attached please find an original and one copy of a proposed resolution
authorizing the General Manager of the San Francisco Public Utilities
Commission (SFPUC) to execute Agreement No. CS-1074 with Motorola
Solutions Inc. for the purchase, installation, and maintenance of a land mobile
radio system, for an amount not-to-exceed $10,906,297, and with an '
anticipated term to commence December 1, 2017 through February 28, 2027.

The following is a list of accompanying documents (2 sets): S

1. Board of Supervisors Resolution =

2. SFPUC Resolution No. 17-0195 4

3. CS-1074 Draft Contract AT

4. Form SFEC-126 W) o

5. Form 126 Attachment L : =
Please contact John Scarpulla at (415) 934-5782 if you need any additional - B
information on these items. <

Edwin M. Lee
Mayor

Anson Moran
President

tke Kwon
Vice Prasident

~ Aun Molier Caen
Commissioner

. Francesca Vistor
Commissioner

Vince Courtney
Commissioner

Harlan L. Kelly, Jr,
General Manager

A\\,wt RTp

KN{‘




File No. 171006
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)
City Elective Officer Information (Please print clearly.)

Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)
Name of contractor: Motorola Solutions, Inc.

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use
additional pages as necessary.

1)See attached document

2) See attached document

3) none

4) Cornerstone Consulting & Technology, Red Cloud Wireless, Nokia
5) N/4

Contractor address: 500 West Monroe Street, Chicago; IL 60661

Date that contract was approved: pending . Amount of contract: $10,906,297

Describe the nature of the contract that was approved: The design and installation of a new Water Enterprise land
mobile radio system include two-way mobile and portable radios.

Comments:

This contract was appro{/ed by (check applicable):
O the City elective officer(s) identified on this form

M a board on which the City elective officer(s) serves _San Francisco Board of Supervisors
Print Name of Board
O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority
Board, Parking Authority, Relocation Appeals Board, and Local Workforce Investment Board) on which an appointee
of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board (415)554-5184

Address: , ‘ E-mail:

City Hall, Room 244, 1 Dr. Carlton B. Goodlett PL, San Francisco, CA 94102 | Board.of.Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed
SAALL FORMS\Campaign Finance\SFEC - 126\ Form SFEC-126 Notification of Contract Approval 9.14.doc




Effective: May 16, 2017

Executive Committee

Gregory Q. Brown
Gino A. Bonanotte
Bruce Brda
Eduardo Conrado
Mark S. Hacker
Jack Molloy

Kristin Kruska

Board of Directors

Gregory Q. Brown
Kenneth D. Denman
Egon P. Durban
Clayton M. Jones
Judy C. Lewent .
Gregory K. Mondre
Anne R. Pramaggiore
Samuel C. Scott II1
Joseph M. Tucci

Motorola Solutions, Inc.
500 W. Monroe, Floors 37-44
Chicago, Illinois 60661

Chairman and Chief Executive Officer

Executive Vice President and Chief Financial Officer

Executive Vice President, Products & Services

Executive Vice President, Strategy & Innovation Office _
Executive Vice President, General Counsel & Chief Administrative Officer -
Executive Vice President, Worldwide Sales

Corporate Vice President and Corporate Secretary



