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Legislative Overview 

Community Benefit Districts (CBDs) / 
Business Improvement Districts (BIDs) are 
governed by:

– State law

• “1994 Act”

– Local law 

• “Article 15”



This resolution covers the Annual Report for 
FY 2015-2016

• OEWD ensures that all CBDs/BIDs are meeting their 
management plans.

• OEWD staff conducts an annual review of the Annual 
Report and CPA Financial Review.

• OEWD provides the Board Supervisors with a 
summary memo.

Review Process



Parcel Map



ToBCBD Type
Assessment 

Budget* 
Year 

Established
Expires

Property-Based $    846,049.54 2014 June 30, 2029

*budget identified in management plan 

LPCBD Formation  



• Staff 

– Executive Director – Christian Martin

• Service Areas

– Cleaning, Maintenance, and Safety Program 

• This program includes regular sidewalk sweeping, alley cleaning, refuse removal, steam 

cleaning, pressure washing, graffiti removal, greenspace maintenance, and a variety of safety 

efforts.

– Marketing, Streetscape Improvements, and Beautification Program

• This service area includes marketing the district, recruitment of new businesses, business 

retention, public space programming, and to create an overall neighborhood identity, 

– Management and Operations

• Management and operations includes oversight of service contract, implementation of major 

projects, staffing the Board of Directors and Committees, and general day to day operations. 

Lower Polk Operations



OEWD’s staff reviewed the following budget related 
benchmarks for LPCBD:

Benchmark 1 – Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the management plan.

Benchmark 2 – Whether five and fifty-five hundredths percent (5.55%) of LPCBD’s actuals 
came from sources other than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the actuals.  

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the 
current fiscal year and designating projects to be spent in the upcoming fiscal year. 

BENCHMARKS



Management Plan vs. Annual Budgets



Assessment Revenue & Other Income 



Budget vs Actuals

Service Category
FY 2014-2015 Variance % 

Points

FY 2015-2016 Variance % 

Points 

Cleaning, Maintenance, and 
Safety Program

-57% +.98%

Marketing, Streetscape 
Improvements, and 
Beautification Program

-11% -7.69%

Management and Operations +72% +5.94%

Contingency/Reserves -4% +.77%



Carryover

Designated Projects FY 2015-2016

Cleaning, Maintenance, and Safety Program $772,955.04

Marketing, Streetscape Improvements, and Beautification 
Program $201,282.52

Management and Operations $328,201.16

Contingency/Reserves $21,232.39

Total Designated Amount $1,323,671.11



• LPCBD has met all benchmarks

• LPCBD is a leader in proactive measures to address 
community needs

• LPCBD continues to successfully sponsor and implement 
neighborhood programs

• LPCBD was successful in the implementation of services

• Maintained an active board of directors and committee 
members.

Findings/Conclusion for LPCBD






































