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E1d FY18 FY19 FY20 FY¥21
Report

Presented to
PROSAC,
Commission,
and posted on

e T sfrecpark.org
Mission Vision Values
Strategies Indicators

Objectives

Planning Framework

Strategic Plan




Strategy 1
Strategy 2
Strategy 3
Strategy 4
Strategy 5

Strategic Plan FY17-21 Initiative Progress Assessment

Complete In-Progress  Start FY18-22  Grand Total
Inspire Place 4 16 2 22
Inspire Play 4 10 il 15
Inspire Investment 0 i1 iL 1.2
Inspire Stewardship 3 8 2 13
Inspire Our Team 4 4 i 9
14 49 8 71

| SAN FRANCISCO |
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Strategy 1
Inspire Public Space

Objective 1.1

Develop more open space to
address population growth
in high needs areas and
emerging neighborhoods

Initiative D

Ensure 100% of San Francisco
residents live within a
10-minute walk to a park

10-Minute Walk




Strategy 2
Inspire Play

Objective 2.3

Work with partners and
neighborhood groups toactivate
play through organized events,
activities, and unstructured play

Initiative C

Support safe bicycling to and
through parks, and increase
recreational bicycling within parks




Develop m‘oré’open space to
address populatlon growth in
hlgh needs areas and
emergm i '

Strategy 2:
Inspire Play

Objective 2.3

Work with partners and
neighborhood groups to
activate play through
organized events, activities,
and unstructured play

Initiative B

Increase opportunities
for urban farming and
community gardening

In Chan Kaajal




Strategy 1
Strategy 2
Strategy 3
Strategy 4
Strategy 5

*as of Oct 31, 2017, month five of FY18

Inspire Public Space
Inspire Play

Inspire Investment
Inspire Stewardship
Inspire Our Team

Operational Plan FY18 and FY19 Progress Assessment

Complete In Progress Start FY18-FY19 Total
4 15 2 21
3 6 1 10
0 10 0 10
3 7. 1 11
4 4 0 8
14 42 4 60

SAN FRANCISCO
 RECREATION |
& PARKS |



Strategy 2
Inspire Play

Objective 2.2

Strengthen and promote
the safety, healthy, and
well being of San
Francisco’s youth

and seniors

Initiative B

Expand and promote you
programs that connect
children to nature

Farm Camp |

e R e - |




Strategy 2
Inspire Play

Objective 2.1
Strengthen the quality,
responsiveness, and
accessibility of recreation
programs

Initiative C

Increase number of inclusiv
recreation program
participants

Mﬂillﬂll”i 2

Adaptlve Progr

“i




Strategy 3

Inspire Investment

Objective 3.3

Cultivate increased
philanthropic support

Initiative B

Support fundraising, planning,
and ongoing stewardship for
partner-driven renovation
projects




*as of Oct 31, 2017, month five of FY18

Capital Plan FY18 and FY19 Progress Assessment
Complete In Progress  Start FY18-FY19 Total

Strategy 1 Inspire Public Space 5 15 0 16
Strategy 2 Inspire Play 0 0 0 0
Strategy 3 Inspire Investment 0 i 0 1
Strategy 4 Inspire Stewardship 0 2 . 3
Strategy 5 Inspire Our Team 0 0 il 1

5 14 2 21

SAN FRANCISCO
' RECREATION |
. @ PARKS




Strategy
Inspire Public Space

Objective 1.1

Develop more open space to address
population growth in high-needs areas and
emerging neighborhoods

Initiative A

Acquire additional open space in accordance
with Open Space Acquisition policy & ROSE
Initiative B

Plan, design, construct and open new parks at
India Basin, Francisco Reservoir, Schlage Lock,
and at least one new site in D6




Strategy 1
Inspire Public Space

Objective 1.4
Preserve and celebrate
cultural resources

B Initiative B

Install interpretive
signage to showcase the
park system’s historic and
cultural resources

THE 2008 RENOYATION OF THE ANCIENT PLANT GARDEN WAS MADE FOSSIBLE B 1T

Hilltop Park Interpretive Sighage




2012 Parks and Open Space Bond

Six projects are complete and 90% of issued neighborhood park funds are expended

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Actuals & Encumbrances M Issued Funds Available

& PARKS

REEREREn San Francisco Clean and Safe




Strategic Plan FY17-21 Equity Initiative Progress Assessment

Strategy 1
Strategy 2
Strategy 3
Strategy 4
Strategy 5

Inspire Place
Inspire Play

Inspire Investment
Inspire Stewardship
Inspire Our Team

| SAN Fnéhaséo [
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Strategy 5
Inspire Our Team

Objective 5.2
Strengthen internal
communications and
collaboration

“Pursue an equity-focused internal learning initiative
to develop aI:gnmentw:th_ﬁt__he Department’s
equity goals mcludmg implicit bias training”




Strategy 4
Inspire Stewardship

Objective 4.3

Increase eco-literacy of
park users and park
maintenance staff

Initiative D
Add a second class of -
Greenagers to cultivate l
more environmental youth
leaders in equity zones

PAROR B \ N
o N X . -
e It & X | FARESRNE



Strategy 5

Inspire Qur Team

Objective 5.1
Strengthen internal
communications &
collaboration

Performance Indicator
Employee Survey Rating

7

Com

munication and development




Equity Metrics with FY17 Data

Demographics Equity Zone Non Equity Zone City as a Whole

Population 172,963 691,853 864,816

% Population 20% 80% 100%
Metrics
Park Access Number of Parks

% of Parks

Number of parks/1,000 people

Park Acreage

% of Park Acreage

Acres of park/1,000 people 2.7 : 3.7
Safety SFPD Incidents® within 500' of Parks/1,000 people 83 28

% of Incidents within 500' of Parks 59% 100%
Maintenance Park Evaluation Scores 86.6% 87.9%

Maintenance and repair requests completed 78.8% 77.8%
Investment Capital Investment/1,000 people 588,852 $31,203

% of Capital Investment 53% 100%
Volunteers Recreation Volunteers Hours/1,000 people 140 74l

Park Volunteers Hours/acre 41 27

% of Total Volunteer hours

Recreation Hours of Recreational Resources/1,000 people

% of Recreational Resources
Scholarships Granted/1,000 people
% of Scholarships

Kids & Nature Outdoor Recreation registrants 18 and under
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Attachment A Performance Indicators, Targets, and FY16 Data
Performance Indicator ) - Performance Metric Baseline* FY17 Target FY17 Actuals Met? |Note
Strategy 1 Inspire Place
Objective 1.1 " Develop more open space to address the population growth in high-need and emerging neighborhoods
Park acres per 1,000 Residents Continue to exceed the mean of the 5 densest US cities 5.4 Exceed Mean 6.6 Yes |Methodology compares all SF park acreage (eight jurisditions, incl RPD) to all
park acreage In 5 densest US cities with >399K population. Park acreage from
TPL Park Facts; pop density from US Census
Objective 1.2 Strengthen the quality of existing parks and facilities
Condition of parks, fields, playgrounds and facilities |Percentage of residents rating parks & facilities 'excellent’ or 'good' in 74% Annual Increase in Landscaping 80% No Questions separated in FY17 City Survey, average is 73%.
biannual City Survey average score Buildings 71%
Fields&Courts 68%
Park Maintenance Scores Percentage of parks scoring at or above 'well-maintained' per Controller's  |60% Annual increase up 72% Yes [Significant increase; translates to the % of parks meeting the
Park Maintenance Standards Report to 85% standard of 85% 4
Objective 1.3 Steward and promote good park behavior
Number of Grafitti and Vandalism Incidents [Annual decreases |1727 | Annual Decrease 1855 No  |Surprising increase despite heavy rain in FY17
Objective 1.4 Preseve and celebrate historic and cultural resources
Percentage of park structures 100 years or older that [100% by FY20 69% 100% by FY20 on track Yes |A for baseline complete; scoping, costing, and
have been evaluated and given prioritized tasks for prioritizing tasks underway
stabilization
Number park sites with interpretive signage for Annual increases in the number of parks with interpretive signage for 37 Annual Increase 38 Yes |Great new signage at Hilltop!
historic and cultural resources historic and cultural resources
Strategy 2 Inspire Play
Objective 2.1 Strengthen the quality , responsiveness, and accessibility of recreation programs
Quality & Responsiveness: Customer satisfaction with |Annual increases in percentage of survey respondents rating programs 92.10% Annual increase 92.30% Yes
recreation programs 'good' or 'excellent’
Accessibility: Number of unique recreation Annual increases 20,370 total and 2,900 Annual increase 21,944 total and 3,937 |Yes |Doubled scholarship outreach in FY17
participants and scholarship recipients scholarships = 14% scholarships = 18%
Objective 2.2 Strengthen and promote the safety, health, and well-beig of San Francisco's youth and seniors
Number of Children Served Number of unique 0-18 program registrations 12,266 Annual increase 12,802 Yes
Number of Seniors Served Number of unique 55+ program registrations 2,807 Annual increase 3,305 Yes
Objecitive 2.3 Work with partners and neighborhood groups to activate parks through organized events, activities, and unstructured play
Park Participation Percentage of residents partcipating in RPD rec program, facility rental, or  [30% Annual increase 24% No question changed in City survey to: take a program or visit a rec
special event, per biannual City Survey center or CH
Park Visitation Percentage of residents visiting a park at least once/month, per biannual 72% Annual increase 70% No
City Survey
Strategy 3 Inspire Investment
Objective 3.1 Increase public invesment to better align with infrastructure needs and service expectations
Park Satisfaction Percentage of residents who rate overall quality of the park system 'good' or|75% Annual increase 77% Yes
* ‘excellent
Objective 3.2 Broaden engagement and strengthen externalcommunications with park users and park partners
Community Engagement Number of social, digital, and in-person engagements |see attached Annual Increase 135,879 Yes [need to revise language




Objective 3.3

Attachment A

Cultivate increased philanthropic support

Performance Indicators, Targets, and FY16 Data

Donations Amount of contributed support Seasonal Events: $45,954| Annual Increase |Seasonal Events: $32,159 No
Scholarships: $145,062 Scholarships: $161,081 Yes
Recreation Programs: $122,453 Rec Programs: $26,500 No
Partnership Projects: 15 Partnership Projects: 25 Yes |Partnership projects active during FY17
Strategy 4 Inspire Stewardship
Objective 4.1 Conserve and strengthen natural resources
Water Usage Compliance with PUC reduction mandates 470,593 CCF PUC compliance Yes (Allocated: 354,018; |Yes [Reflects Jan-July Usage; allocation program ended
Consumed: 245,830); 7/1/2017
30% better than target
Tree Replacement Ratio Plant 2 new trees for every tree removed 1.45:1 2:1 1.73:1 No Improved, but failed to meet goal
Waste Diversion Rate 57% Annual Increase 54% No Volume of diversion increased, as well as volume of landfill. Alo,
Recology changed reporting method, FY17 more accurate than
prioryr.
Objective 4.2 Increase biodiversity and interconnectivity on City parkland
Biodiversity lNumber of native plants planted in our parks |12,012 | Annual increase 11,644 No Short-staffing caused propogation to suffer
Objective 4.3 Increase eco-literacy of our park users and park maintenance staff
Participation Annual increases above 2016 baseline in number of volunteers, Greenagers, |Volunteer hours = 181,146 Annual increase | Volunteer hours = 203,247 (Yes
and YSP participants YSP participants = 6,054 YSP participants = 4,600
Greenager graduates = 12 Greenager graduates = 17
Bay Friendly Staff Certifications 100% of staff fully certified by 2020 28% 100% by FY20 56% Yes [trained another 40 gardeners
Strategy 5 Inspire Team
Objective 5.1 Strengthen organizational efficiency and support innovation
Employee Survey Rating: Tools & Training Percentage of employees responding they have sufficient tools and training |Tools: 67.6%; Annual increase Tools: 75% Yes |positive responses increased, even with a 20% increase in
Training: 83% Training: 85% respondents
Employee Connection and Communication Number of facilities with high-speed internet connection 27% Annual Increase 32% Yes |[Slow but steady progress
Customer Service Rating Percent of residents rating the overall quality of RPD staff customer service |78% Annual increase 78% No  [Question changed to "Quality of Programs" in FY17
'good’ or 'excellent'
Objective 5.2 Strengthen internal communications and collaboration
Employee Survey Rating: Informed Percent of employees who feel informed about Department issues, projects, |64% Annual increase 80% Yes |Measures effectiveness of communication
' current events
Objective 5.3 Strengthen workforce development, professional development, and employee recognition programs
Employee Survey Rating: Job Satisfaction Percent of employees who are satisfied with their job 78% Annual increase 78% No |increased
FY17 Targets Met 18 Yes62%
11 No38%
*Baseline data from FY16 or prior 23
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Welcome

In 2016, the San Francisco Recreation and Park Department introduced its five-year Strategic Plan, which set forth our core
strategies and objectives and laid out some specificinitiatives for us to achieve—things like acquiring new park land; expand-
ing youth programs that emphasize movement and wellness; caring for our natural resources; and growing apprentice and
workforce development programs that provide job training and career pathways.

One year in, using the plan as a roadmap to inspire a more livable city for all and ensure that San Francisco’s parks connect us
all to play, nature and each other, we're happy to report that we've made significant progress in our work, completing 24 of
the plan’s original initiatives with another 49 underway, including a new park at Noe Valley Town Square and 17th and Folsom;
completed trail projects at Beacon Hill and Glen Canyon; and the addition of gardener apprentice positions to our workforce.

This updated Strategic Plan introduces some new initiatives and offers updates on our ongoing projects, including the launch of the Let'sPlaySF program
that will renovate many of our city’s playgrounds; implementing a community-based Park Ranger staffing model; and increasing opportunities for
urban farming and community gardening.

Most importantly, we've added initiatives that will specifically address our work in disadvantaged neighborhoods to ensure park users in every neigh-
borhood have access to clean, safe and fun parks and programs.

| am extremely proud of the ongoing collaborative effort that is required to keep our Strategic Plan a living, breathing document with some heart. |
want to thank everyone who has offered their feedback and helped to continue to shape our vision--- including our Mayor, our Board of Supervisors, our
Recreation and Park Commission and our community members.

Most of all, | want to thank our staff for their support and participation. The success of our Strategic Plan is a direct result of their diligence and commit-
ment to our work together.

iy

Phil Ginsburg, General Manager
San Francisco Recreation and Parks
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2016 Highlights and Accomplishments

Initiative Summary Completed In-Progress Focus FY17-21

Strategy 1 Inspire Place 23 0

Strategy 2 Inspire Play
Strategy 3  Inspire Investment
Strategy 4 Inspire Stewardship
Strategy 5 Inspire Team




Equity Metrics

I RPO Parks
- Equity Zones

| 5 Minute Walk







Inspire
Public Space

Inspire
Play

Inspire
Investment

Inspire
Stewardship

Inspire
Our Team




Strategy One: Inspire Public Space

Develop more open space to address population growth in
high-needs areas and emerging neighborhoods

OBJECTIVE 1.1

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives a) Acquire additional b) Plan, design, construct, | c)Secure the Department’s | d) Ensure 100% of San
open space in and open new parks at role in managing future Francisco residents live
accordance with the India Basin; Francisco open space created in within a 10 minute walk to
Open Space Reservoir; Schiage Lock; former redevelopment a park

Lead

Support

Timeline

Acquisition policy and
to meet the objectives
and policies approved
in the Recreation and
Open Space Element
of the General Plan

Capital & Planning

GeneralManager

FY17-21

and atleast one new site
in Supervisorial District 6

Capital & Planning

Operations, Partnerships

Fy18-21

areas including the
Shipyard, Transbay
Terminal, Mission Bay, and
Treasure Island

GeneralManager

Capital & Planning,
Operations

FY17-21

Capital & Planning

GeneralManager

FY17

Initiatives

Lead
Support

Timeline

e) Work with City agencies to create base
park design & program standards for new
open space projects created through private

development

Capital & Planning
GeneralManager

FY17-21

GeneralManager

Capital & Planning, Operations

FY17-21

10




OBJECTIVE 1.2 HiE SR TR I IS R e AT

PERFORMANCE INDICATOR
PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives a) Support b) Plan collaboratively with d) Develop and post annual
LetsPlaySF to city agencies and public to park maintenance
renovate implement Ocean Beach objectives for all RPD parks
playgrounds Master Plan

Lead Capital & Planning Capital & Planning Operations Operations

Support Partnerships, Policy GeneralManager Capital & Planning Capital & Planning
& Public Affairs

Timeline FY17-21 FY17-21 FY17 FY17-21

Initiatives e) Develop and establish f) Develop a remediation and g) Complete remaining 2008 and 2012
preventative maintenance rehabilitation plan for East Harbor bond projects; develop and earn voter
and capital asset renewal approval for November 2019 bond
cycles

Lead Capital & Planning, Capital & Planning Capital & Planning, Operations
Operations

Support GeneralManager Operations, Policy & Public Affairs GeneralManager

Timeline FY17 FY17-18 FY17-21

1




OBJECTIVE1.3

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Steward and promote good park behavior

Initiatives

Lead
Support

Timeline

Operations
Finance & Admin

FY17-21

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

b) Expand the Park
Ambassador program to
include PROSAC and
‘Friends Of’ groups

Policy & Public Affairs

Operations

FY17-21 FY17-18

c) Expand the Leave No Trace
campaign to another high
profile, destination park

Policy & Public Affairs

d) Pursue vehicle speed
and traffic reduction
strategies throughout all
parks

Capital & Planning

Operations

FY17-21

(0] 3] Q1] 3 W Preserve and celebrate historic and cultural resources

Initiatives

Lead

Support

Timeline

a) Initiate a study
to re-envision
Kezar Pavilion and
develop a plan for
its renovation

Capital & Planning

FY17-21

b) Install interpretive
signage to showcase
the park system's

c) Complete the
refurbishment of the
Murphy Windmill

historic and cultural and begin
resources refurbishment of the
Dutch Windmill

Capital & Planning Capital & Planning

Policy & Public Affairs

FY 17-21 FY17-21

12

d) Plan for GGP's
150th Anniversary
in 2021; identify
public and private
funds for a GGP
capital campaign

Partnerships, Policy
& Public Affairs

FY18-21

e) Support the
preservation of
WPA murals
within RPD
buildings

Capital & Planning







Strategy Two: Inspire Play

Strengthen the quality, responsiveness, and accessibility of
OBJECTIVE 2.1 [hibititins 4

recreation programs

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives b) Conduct a needs | c)Increase
assessment to number of
gauge recreational inclusive
service demand recreation
and programming program
gaps participants

Lead Operations Policy & Public
Affairs, Operations

Support Property
Management

Timeline FY17-21

Operations

FY17-21

d) Develop a
census of Rec
Center and
Clubhouse
visitors

Operations

Property
Management

FY17-18

e) Develop & implement an outreach
plan that increases language access,
registers more people from low-
income neighborhoods & public
housing, and increases inclusive &
adaptive programming

Policy & Public Affairs

Operations

FY17-21

14




Strengthen and promote the safety, health, and well-being of
OBJECTIVE 2.2 San Francisco’s youth and seniors

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives

Lead Operations Operations Operations
Support Policy & Public Affairs
Timeline FY17-21 FY17-21 FY17-21







Work with partners and neighborhood groups to activate parks
through organized events, activities, and unstructured play

OBJECTIVE 2.3

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

b) Increase
opportunities for
urban farming and
community
gardening

c) Support safe bicycling
to and through parks, and | strategies at Civic Center and
increase recreational Stanyan edge of Golden Gate
bicycling within parks Park

Initiatives d) Pursue placemaking

Lead Property

Management

Policy & Public
Affairs

Operations General Manager

Support

Capital & Planning

Capital & Planning,
Partnerships, Property
Management

Timeline FY17-21 FY17-21 FY17-21 FY17-21

Initiatives

Lead
Support

Timeline

e) Secure a new long-
term tenant at Lake
Merced West

Property Management

FY17-21

f) Cultivate more programming
partnerships and improve the
visibility of community-hosted

events to activate neighborhood

parks

Property Management

Partnerships

FY17-21

17

g) Identify additional projects for
the installation of synthetic turf
surfaces and introduction of timed-
use in Dog Play Areas

Operations
Policy & Public Affairs

FY17-21




OBJECTIVE 3.1

Strategy Three: Inspire Investment

Increase public investment to better align with infrastructure
needs and service expectations

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives a) Work with b) Work c)Secure a new | d) Pursue public e) ldentify
community partners collaboratively with long term investment partnerships and
and city agencies to city agencies to tenant at the strategies in private
ensure Community ensure Development | Palace of Fine partnership with investment

Benefit Districts and
Green Business Districts
support park
maintenance, safety,
and program objectives

Lead Policy & Public Affairs

Support Operations

Timeline FY17-18

Agreements and Plan
Areas fund park
acquisition,
development, and
maintenance

Operations

Finance & Admin

FY 18-19

Arts

Property
Management

FY17-18

the Mayor, BOS,

PROSAC, SF Parks
Alliance, and the

community

GeneralManager

Finance & Admin

FY17-21

opportunities to
address deferred
maintenance at
Lincoln Golf
Course

Operations




OBJECTIVE 3.2

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Broaden engagement and strengthen external communications
with park users and park partners

Achieve annual increases in the count of Facebook likes, Twitter and Instagram followers, newsletter recipients, and participation in

public & community meetings

Initiatives b) Invest in a CRM systemto | c) Complete the RPD

provide users real-time

information about the park redesign
system and provide real-

time status of complaints,

issues, and requests

Lead Policy & Public Affairs Policy & Public Affairs

Support Finance & Admin

Timeline FY17-21 FY17-21 FY18-20

d) Complete the migration

website upgrade and of permits and

reservations from CLASS
to ActiveNet to enable
online reservations

Policy & Public Affairs Property Management

Finance & Admin

FY17-18

PERFORMANCE INDICATOR

PERFORMANCE TARGET

3] J@ 1) LR Cultivate increased philanthropic support

Achieve annual increases of 5% in each of the categories of Scholarships, Seasonal Events, and Recreational Programming

Initiatives

Lead Partnerships

Support Capital & Planning, Operations

Timeline FY17-21

b) Support fundraising, planning, and
ongoing stewardship efforts for existing
partner-driven renovation projects
including LetsPlaySF, Botanical Nursery,
Gene Friend Recreation Center, Civic
Center Playground, Geneva Car Barn, and
GGP Tennis Courts

Partnerships
Capital & Planning, Operations

FY17-21

Partnerships

19




PERFORMANCE INDICATOR

PERFORMANCE TARGET
Comply with all state and local water reduction mandates

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET
Achieve annual increases through FY21

OBJECTIVE 4.1 € R e R T

Strategy Four: Inspire Stewardship

Initiatives

Lead
Support

Timeline

a) Continue implementing the
Water Conservation Plan with the
installation of permeable
pathways, water efficient
landscapes, recycled water, and
repair and replacement of
irrigation systems

Operations
Capital & Planning
FY19-21

Connectto recycled water system
forirrigation in Golden Gate Park

b) Implement a
programmatic tree
assessment, maintenance
and reforestation program
that sustains a 15-year
tree maintenance cycle

Operations
Capital & Planning
FY17-21

20

c) Increase green
waste production
and product cycles
and expand the
compost product
menu

Operations

FY19-21

d) Obtain Bay Friendly
Certification of public
park landscapes and
Audubon certification
of public golf courses

Operations

FY17-21




OBJECTIVE 4.2

Increase biodiversity and interconnectivity on City parkland

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives a) Support b) Develop a set of c) Create a coastal trail d) Create a e) Complete the
adoption of the ecological practices for south of Sloat Blvd. connection Trails Program
Natural Resource park operations that that provides along and expand the
Management Plan | includes tree and plant pedestrian and bicycle Visitacion volunteer trail

and fulfill
requirements of
USFW biological
opinion at Sharp
Park

Operations

Support Capital & Planning

Timeline FY17-21

selection policies based on
the Department’s Climate
Action and Sustainability
Plan

Operations

FY18 FY19

Define
preferred tree
and plant
characteristics

Develop
preferred
plant
palette

access to strengthen
connectivity between
coastal assets

Capital & Planning

Operations

FY17-19 FY20-21

Work
with PUC,
MTA, and
DPW to
create
robust

Build multi-
use trail
along Great
Highway
from Sloat
to Skyline

Valley Road to
McLaren Park
trail system

Capital &
Planning,
Operations

FY19-21

corps to help
maintain San
Francisco’s
urban trail
network

Capital &
Planning,
Operations

FY17-21







OBJECTIVE4.3

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Increase eco-literacy of park users and park maintenance staff

Initiatives b) Work with the San
Francisco Parks Alliance to
create a Sister Park
stewardship model

Policy & Public Parks, Recreation, and
Affairs Open Space Advisory
Committee (PROSAC)

Support Operations Operations, Policy & Public
Affairs

Timeline FY17-21 FY18 FY19-21

Pilota Expand the
SisterPark SisterPark
program program
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c) Train field staff in
biodiversity, sustainable
landscape and maintenance
practices, and Bay Friendly best
practices

Operations Policy & Public Affairs

Operations

FY17-21 FY17



Strategy Five: Inspire Our Team

(0 [:] ) )"/ 3% I Strengthen organizational efficiency and support innovation

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

PERFORMANCE INDICATOR

PERFORMANCE TARGET

Initiatives a) Implement a b) Right-size and
quarterly park restructure IT
evaluation module resource capacity
using mobile
devices

Lead Operations Finance & Admin

Support

Timeline FY17-18

c) Strengthen audit and
oversight of tenant,
concession, and
partnership agreements

Property Management
Finance & Admin

FY17-18
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d) Create
business planning
capacity in the
Department

Capital & Planning

FY17-19

e) Conduct a vehicle
and equipment
needs assessment

Operations
Finance & Admin

FY17-18




Employee Survey Rating: Do you feel informed about Department issues, projects, and current events?

Achieve annual improvement through FY21

Employee Survey Rating: Overall job satisfaction

Achieve annual improvement through FY21

a) Pursue an equity-
focused internal
learning initiative to
develop alignment with
the Department’s equity
goals, including implicit
bias training

Lead Finance & Admin Finance & Admin Finance & Admin Finance & Admin
Support
Timeline FY17 FY17 FY17-18 FY18

1t
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Appendix A: 2016-2020 Strategic Plan Initiatives and Status Updates

Strategic Plan FY16-20
Strategy 1 Inspire Place
Objective 1.1 Develop more open space to address the population growth in high-need and emerging neighborhoods
Initiative a) Acquire additional open space
Initiative b) Plan, design, construct, and open new parks in NVTS, 17th & Folsom, Francisco Reservoir, Schlage, and D6
Initiative c) Secure the department's role in managing the new parks in Shipyard, Transbay Terminal, Mission Bay, and Treasure Island
Objective 1.2 Strengthen the quality of existing parks and facilities
Initiative a) Rerevate-failing-playgrounds Let's Play SF
Initiative b) Complete 2008 and 2012 bond projects; develop and earn voter approval for 2018 bond
Initiative c) Develop and post annual park maintenance objectives for each park
Initiative d) Develop an infrastructure maintenance plan
Objective 1.3 Steward and promote good park behavior
Initiative a) Increase the size and capacity of Park Rangers
Initiative b) Crate a Park Ambassador Program
Initiative c) Adopt Leave No Trace at high profile destination parks
Objective 1.4 Preseve and celebrate historic and cultural resources
Initiative a) Reserve 5% of OS for Deferred Maintenance of cultural/historic resources
Initiative b) Install more interpretive signage at cultural/historic resources
Initiative c) Secure a new long term tenant for Palace of Fine Arts incl maintenance and upgrades
Initiative d) Complete Murphy Windmill and start Dutch Windmill
Initiative e) Plan for GGP 150th birthday
Strategy 2 Inspire Play
Objective 2.1 Strengthen the quality , responsiveness, and accessibility of recreation programs
Initiative a) Develop enhanced program registrant satisfaction survey tool to increase response rate and data quality
Initiative b) Develop and conduct a needs assessment to gauge market demand and programming gaps
Initiative c) Increase language access, register more people in low-income neighborhods, expand inclusive programming
Objective 2.2 Strengthen and promote the safety, health, and well-beig of San Francisco's youth and seniors
Initiative a) Expand and promote youth programs that emphasize movement and wellness
Initiative b) Expand and promote youth programs that connect children to nature
Initiative c) Expand and promote senior programs that emphasize activity and community
Objecitive 2.3 Work with partners and neighborhood groups to activate parks through organized events, activities, and unstructured play
Initiative a) Cultivate more programming partnerships and improve the viability of community-hosted event in neigbhorhood parks
Initiative b) Pilot projects installing synthetic turf surfaces and timed-use in Dog Play Areas
Initiative c) Increase opportunites for urban farming and community gardening
Initiative d) Support opportunities for safe bicycling to and through parks and increase bicycling within parks
Strategy 3 Inspire Investment
Objective 3.1 Increase public invesment to better align with infrastructure needs and service expectations
Initiative a) Pursue public investment strategies in partnership with MYR, BoS, PROSAC, SFPA, and the parks community
Initiative b) Update the capital asset inventory and create tiered priorities for investment
Initiative c) Conduct a workforce analysis and needs assessment of the Operations division
Objective 3.2 Broaden engagement and strengthen externalcommunications with park users and park partners
Initiative a) Improve website and mobile web capacity
Initiative b) Create mechanism to track in-person engagement
Initiative c) Invest in CRM system
Objective 3.3 Cultivate increased philanthropic support
Initiative a) Develop annual list of operational and caital neds for our philanthropic community
Initiative b) Support fundraising for partner-driven Randall, Botanical Nursery, Gene Friend, Civic Center PG, Geneva Car, GGP Tennis
Strategy 4 Inspire Stewardship
Objective 4.1 Conserve and strengthen natural resources
Initiative a) Continue water conservation plan w fixtures, pathways, landscape, recycled water, and irrigation modernization
Initiative b) p ic tree and reforestation 15-year cycle
Initiative c) Increase green waste production and product menu

Initiative d) Obtain Bay Friendly landscape certification and Audubon on golf courses
Objective 4.2 Increase biodiversity and interconnectivity on City parkland
Initiative a) Support SNRMP approval
Initiative b) Develop ecological practices for plant and tree selection/policies
Initiative c) Complete the Trails Program and expand volunteer trail corp to help our trail network thrive
Objective 4.3 Increase eco-literacy of our park users and park maintenance staff
Initiative a) Grow volunteer and youth steward internships
Initiative b) Work with PROSAC and SFPA to create Sister Park stewardship model
Initiative ¢) Train field staff in biodiversity, sustainable landscape, and Bay Friendly best practices
Strategy 5 Inspire Team
Objective 5.1 Strengthen organizational efficiency and support innovation
Initiative a) Develop process, structure, and schedule for implementation and reporting of Strategic Plan
Initiative b) Develop & implement Technology Assessment Plan to scope and prioritize technology investment for better service delivery

Initiative c) Stregthen audit and oversight of tenant, and parthership

Objective 5.2 Strengthen internal communications and collaboration
Initiative a) Implement RecPark Stat dashboards to guide transparent, data-driven decision making
Initiative b) Provide all staff with regular internal departmental communications
Initiative c) Ensure all staff have SFGOV email accounts and mobile communication capacity

Objective 5.3 Strengthen workforce pr i and

recognition progi

Initiative a) Grow Pre-apprentice, apprentice, and other workforce development programs that provide job training and career pathways
Initiative b) Create RPD University to provide ongoing professional development opportunities & knowledge transfer seminars annually
Initiative c) Improve & expand employee recognition programs to ensure regular acknowledgement and rewards employee contributions
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Results Report FY16
FY16 Status

D6 site identified and funding assembled, purchase likely in FY17
Construction underway at NVTS and 17th/Folsom, other sites on schedule
Active and ongoing

Tier 1 and 2 sites i
2008 Bond is 97.5% spent/encumbered, 2012 Bond two parks complete, four in construction
To begin FY17-21

Lifecycle Project underway!

three of six play in design, ising underway

Complete and ongoing, 19 new ranger positions in process of filling and training
Yes! Ongoing at Dolores Park
Ongoing at Dolores Park

Complete, funds ready for spending or ion for sif
Inventory of current historic/cultural signage completed, developing site list for expansion

In progress; evaluation of response from RFP ongoing, iHangar in place
In progress
To begin FY19

Increased number of recipients by 45% and response rate grew 49%! Ongoing.
To begin FY17-21, next stage of ParkStat recreation data analysis
Recreational program now i in four

Partner in Shared Schoolyard Project with 22 new shared playgrounds
Ongong expansion, and awarded Cities Connecting Children to Nature (CCCN) city!
In progress, future focus

Two new events in Civic Center, McLaren activation & planning

Lafayette Park new DPA open! Walter Haas Playground ready

Budgeted new position for Alemany Farm

McLaren Bike Park construction begins Jan 2017, possible more car-free days in GGP

Success! Prop B passed, stable, long term revenue for operations and maintenance
Lifecycle Project underway!
To begin FY17-21

Website contract complete, implementation ongoing, then assessment of CRM capacity
Done! Established tracking, counts now integrated into reporting procedures

On hold, pending website completion and assessment

To begin FY17-21

Agreements in place or in progress for all, fundraising underway

Significant progress, ongoing effort

To begin FY17-21

In progress, working to grow our own peat moss!
In progress and ongoing

Ongoing
To begin FY17-21
In progress - 2008 bond projects complete; 2012 projects underway

Added a second class of Greenagers in the budget
Begin FY17-21
28% Bay Friendly Certified

Complete and ongoing
Project workplan developed and initial research begun
Begin FY17-21

Done! ParkStat launched with recreation program data, TMA in development
Connections, our digital employee newsletter, is now delivered every other Tuesday
Done! 969 staff now have sfgov.org accounts

Added five new apprentice positions and increased pre-apprentice funding
Planning underway for Inaugural RPD Conference in Fall 2016
Developed! Launching July 2016



Appendix B: Performance Metrics

Attachment A Performance Indicators, Targets, and FY16 Data
Performance Indicator Performance Metric Baseline data  Target FY16 Actuals Target Met? FY17 Target
Strategy 1 Inspire Place
Objective 1.1 Develop more open space to address the population growth in high-need and neighborhoods
Park acres per 1,000 Residents Continue to exceed the mean of the 5 densest US cities |FV15 ]3815 4.075 Yes Exceed Mean
Objective 1.2 Strengthen the quality of existing parks and facilities
Condition of parks, fields, playgrounds and facilities Annual increases in percentage of residents rating parks & facilities FY15 Est Baseline 74% Yes Annual Increase
‘excellent' or 'good"
Park Maintenance Scores Annual increases in percentage of parks scoring at or above 'well- FY16 Est Baseline 60% Yes Annual Increase
maintained' per Controller's Park Maintenance Standards Report
Objective 1.3 Steward and promote good park behavior
Park Public Safety Index Annual decreases FY16 Est Baseline Calls for Service: 2018 Yes [Annual Decrease
Vandalism: 295 FTE:
235
Objective 1.4 Preseve and celebrate historic and cultural resources
Percentage of park structures 100 years or older that have [100% by FY20 FY16 Est Baseline 69% Yes 100% by FY20
been evaluated and given prioritized tasks for stabilization
Number park sites with interpretive signage for historic and |Annual increases in the number of parks with interpretive signage for FY16 Est Baseline 37 Yes Annual Increase
cultural resources historic and cultural resources
Strategy 2 Inspire Play
Objective 2.1 Strengthen the quality , and ac of recreation prog
Quality & Responsiveness: Customer satisfaction with Annual increases in percentage of survey respondents rating programs FY16 Est Baseline 92.11% Yes Annual Increase
recreation programs 'good'’ or 'excellent"
Accessibility: Number of unique recreation participants and [Annual increases FY16 Est Baseline 20,370 total and 2,900 Yes Annual Increase
scholarship recipients =14%
Objective 2.2 Strengthen and promote the safety, health, and well-beig of San Francisco's youth and seniors
Number of Children Served IAnnuaI increases in 0-18 program registrations lFVlS lEst Baseline 135,577 I Yes IAnnuaI Increase
Number of Seniors Served |Annua| increases in 55+ program registrations |FV16 |Est Baseline |12,460 | Yes |Annua| Increase
Objecitive 2.3 Work with partners and neighborhood groups to activate parks through events, activities, and unstructured play
Park Participation Annual increases in percentage of residents partcipating in RPD rec FY13 33% 30% No Annual Increase
program, facility rental, or special event, per City Survey
Park Visitation Annual increases in percentage of residents visiting a park at least FY13 60% 72% es; Annual Increase
lonce/month, per City Survey
Strategy 3 Inspire Investment
Objective 3.1 Increase public invesment to better align with infrastructure needs and service expectations
Park Satisfaction Annual increases in percentage of residents who rate overall quality of the |FY13 70% 75% Yes Annual Increase
park system 'good' or 'excellent' ‘
Objective 3.2 Broaden and strengthen externalcommunications with park users and park partners
Community Engagement |Annua| increases in social, digital, and in-person engagement |FV16 |Est Baseline Isee attached | Yes |Annua| Increase
Objective 3.3 Cultivate increased philanthropic support
Donations 5% Annual increases in contributed support FY16 Est Baseline Seasonal Events: $45,954 Yes Annual Increase
Scholarships: $145,062
Recreation Programs: $122,453
Partnership Projects: 15
Strategy 4 Inspire Stewardship
Objective 4.1 Conserve and strengthen natural resources
Water Usage Compliance with PUC reduction mandates FY13 770,214 CCF 470,593 CCF Yes PUC compliance
Tree Replacement Ratio Plant 2 new trees for every tree removed FY15 2:1 1.45:1 No 2:1
Waste Diversion Rate Percentage of diverted waste (recycling and compost) FY13 50% 57% Yes Annual Increase
Objective 4.2 Increase biodiversity and interconnectivity on City parkland
Number of native plants planted in our parks Annual Increases above 2016 baseline FY16 Est Baseline 12,012 Yes Annual Increase
Objective 4.3 Increase eco-literacy of our park users and park maintenance staff
Participation Annual increases above 2016 baseline in number of volunteers, FY16 Est Baseline Volunteer hours = 181,146 YSP Yes Annual Increase
Greenagers, and YSP participants participants = 6,054 Greenager
graduates = 12
Bay Friendly Staff Certifications 100% of staff fully certified by 2020 FY16 Est Baseline 28% Yes 100% by FY20
Strategy 5 Inspire Team
Objective 5.1 Strengthen and support il
Employee Survey Rating: Tools & Training Annual increases above 2016 baseline in percentage of employees FY16 Est Baseline Tools: 67.6%; Training: 83% Yes Annual Increase
responding they have sufficient tools and training
Percentage of facilities w/ high-speed Internet Annual increases through 2020 FY16 Est Baseline 27% Yes Annual Increase
Customer Service Rating Annual increases in % of residents rating the overall quality of RPD staff FY13 69% 78% Yes Annual Increase
customer service 'good' or 'excellent’
Objective 5.2 Strengthen internal communications and collaboration
Employee Survey Rating: Informed Annual increases above 2016 baseline % of employees who feel informed  [FY16 Est Baseline 64% Yes Annual Increase
about Department issues, projects, current events ‘ ‘
Objective 5.3 Strengthen workforce deve pr i and empl T progl
Employee Survey Rating: Job Satisfaction Annual increase above 2016 baseline in the % of employees who are Est Baseline Yes Annual Increase

satisfied with their job

‘FYIG

‘78%




Appendix C: Equity Metrics

Demographics
Population
% Population
Metrics
Park Access Number of Parks
% of Parks
Number of parks/1,000 people
Park Acreage
% of Park Acreage
Acres of park/1,000 people
Safety SFPD Incidents within 500' of Parks/1,000 people
% of Incidents within 500' of Parks
Maintenance Park Evaluation Scores
Maintenance and repair requests completed
Investment Capital Investment/1,000 people
% of Capital Investment
Volunteers Recreation Volunteers Hours/1,000 people
Park Volunteers Hours/acre
% of Total Volunteer hours
Recreation Hours of Recreational Resources/1,000 people
% of Recreational Resources

Scholarships Granted/1,000 people

% of Scholarships

Equity Zone
163,906
20%

77
35%
0.47
611
19%
3.7
65
57%
85%
84%
$124,298
52%
135
30
22%
393
46%
4.9
36%

Non Equity Zone
641,329
80%

142
65%
0.22
2,614
81%
4.1
13
43%
87%
82%
$30,598
48%
101
28
78%
120
54%
2.3
64%

City as a Whole
805,235
100%

219
100%
0.27
3,225
100%
4.0
23
100%
86%
83%
$49,600
100%
108
28
100%
176
100%
2.8
100%
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