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FILE NO. 171196 

AMENDED IN COMMITIEE 
11/30/17 

RESOLUTION NO. 

[Accept and Expend Grant- U.S. Department of Homeland Security- FY2017 Urban Areas 
Security Initiative Program - $22,428,800] 

3 Resolution retroactivley authorizing the Department of Emergency Management (DEM), 

4 on behalf of the City and County of San Fran_cisco, as the primary grantee of Urban 

5 Areas Security Initiative (UASI) funds for the Bay Area Urban Area and as the fiscal 

6 agent for the UASI Approval Authority, to accept and expend a FY2017 Urban Areas 

7 Security Initiative Program grant in the amount of $22,428,800 from the U.S. 

8 Department of Homeland Security through the California Office of Emergency Services, 

9 · for a term beginning September 1, 2017, and ending May 31, 2020. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

WHEREAS; The United States Department of Homeland Security ("OHS") has several 

Homeland Security Grant Programs, which includes the UASI Program; and 

WHEREAS, The UASI Program addresses the unique planning, equipment, training, 

and exercise needs of high-threat, high-density Urban Areas, and assists those areas in 

building an enhanced and sustainable capacity to prevent, protect against, respond to, and 

recover from threats and acts of terrorism; and 

WHEREAS, OHS distributes UASI grant funds to recipient jurisdictions in California 

through the California Office of Emergency Services (Cal OES), which administers the UASI 

Program within the State; and 

WHEREAS, Since FY2006-2007, OHS has combined the three separate Urban Areas 

of the City and County of San Francisco, the City of Oakland, and the City of San Jose into a 

single, combined "Bay Area Urban Area" for application, allocation and distribution of UASI 

grant funds; and 

WHEREAS, The Bay Area Urban Area includes the twelve contiguous Bay Area 

counties and other governmental entities within those counties; and 

Mayor Lee 
BOARD OF SUPERVISORS 
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1 WHEREAS, For the UASI Program, OHS· requires each Urban Area receiving funds to 

2 establish an Urban Area Working Group (UAWG) to act as an executive steering committee, 

3 provide overall governance and coordinate development and implementation of all UASI 

4 Program initiatives within the applicable region, and ensure that all UASI program 

5 requirements are fulfilled; and 

6 WHEREAS, Beginning in FY2006-2007, the City and County of San Francisco, the City 

7 of Oakland, the City of San Jose, Alameda County, and Santa Clara County committed to 

8 cooperate in applying for, allocating, and distributing UASI grant funds to jurisdictions, and 

9 entered into a Memorandum of Understanding ("MOU") setting forth their agreements 

1 O regarc:Hng the Bay Area Urban Area's mission, governance and reporting structures, 

11 responsibilities, and financial arrangements, and establishing processes and mechanisms to 

12 use in applying for, allocating, and distributing UASI grant funds for the Bay Area Urban Area; 

13 and 

14 WHEREAS, The MOU created the UASI Approval Authority, composed of 

15 representatives from the City and County of San Francisco, the City of Oakland, the City of 

16 San Jose, Alameda County, and Santa Clara County, and also created a UASI Management 

17 Team, with working groups, to support and assist the Approval Authority; and, 

18 WHEREAS, OHS and Cal OES approved the Approval Authority and related layers of 

19 governance structure as the UAWG for the Bay Area Urban Area; and 

20 WHEREAS, The parties developed a successor MOU in 2007 and another successor 

21 MOU in 2011, at which time, the City and County of San Francisco, the Cities of Oakland and 

22 San Jose and the Counties of Alameda and Santa Clara reconstituted the Approval Authority 

23 to add the Counties of Contra Costa, Marin, Monterey, San Mateo, and Sonoma to the 

24 Approval Authority membership, and the Board of Supervisors approved the 2011 MOU in 

25 Resolution No. 478-11, File No.111053; and 

Mayor Lee 
BOARD OF SUPERVISORS Page2 
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WHEREAS, In 2011, the UASI Approval Authority became an eleven-member body, 

comprised of two representatives from San Francisco and one representative from each of the 

other jurisdictions that is party to the MOU; and 

WHEREAS, OHS and Cal OES also approved this reconstituted Approval Authority 

Approval Authority as the UAWG for the Bay Area Urban Area; and 

WHEREAS, In 2013, a successor MOU was again approved by the Board of 

Supervisors in Resolution No. 346-13, File No. 130865; and 

WHEREAS, Under the 2013 MOU, as approved by the Board of Supervisors, the City 

and County of San Francisco remains the primary grantee of UASI funds for the Urban Area 

and serves as the fiscal agent for the Approval Authority and San Francisco disburses funds 

to jurisdictions in the Bay Area Urban Area pursuant to the Approval Authority's direction; and 

WHEREAS, The City and County of San Francisco .has participated in federal and state 

homeland security grant programs since their inception, and deems participation in those 

programs as vital to the continued well-being of its citizens; and 

WHEREAS, The City and County of San Francisco is committed to ensuring, in a 

manner consistent with its responsibilities as fiscal agent for the Approval Authority, that grant 

funds under its control are utilized in a lawful, appropriate, and transparent manner that 

respects civil rights and civil liberties; and 

WHEREAS, The City and County of San Francisco uses its participation in UASI to 

encourage initiatives that strengthen emergency planning, first responder preparedness, and 

comniunitysafety, resilience, and ~ecover:y; and 

WHEREAS, Effective public safety efforts rely on strong relations between law 

enforcement and the community based on mutual trust, transparency, and accountability; and 

Mayor Lee 
BOARD OF SUPERVISORS · Page3 
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WHEREAS, The City and County of San Francisco Board of Supervisors is committed 

to meaningful police reform that goes above and beyond current policies, practices, and legal 

standards, to help ensure public safety for all San Francisco residents and visitors; and 

WHEREAS, San Francisco has gone on record against the militarization of police and 

has taken action to investigate use of force in policing and to reform and implement use-of­

force policies that ensure community safety; and 

WHEREAS, San Francisco's participation in UASI allows it to encourage emergency 

management and first responder trainings and exercises (including any such trainings and 

exercises conducted in San Francisco) to prioritize scenarios that integrate elements 

supporting disaster preparedness; and 

WHEREAS, The Board of Supervisors encourages City departments to ensure that 

City employees, in their official capacity, do not attend vendor shows that include military­

grade weaponry; and 

WHEREAS, On September 1, 2017, OHS, through Cal OES, awarded the Bay Area 

UASI a Fiscal Year 2017 UASI grant of $22,428,800; and 

WHEREAS, The Bay Area UASI will use the grant funds to purchase equipment and 

conduct planning, organization, training and exercise activities required by grant guidelines 

and for management and administration of the grant program; and 

WHEREAS, The Bay Area UASI must expend UASI funds no later than May 31, 2020; 

and 

WHEREAS, The grant does not require an amendment to the Annual Salary 

Ordinance; and 

WHEREAS, The grant does not include any provisions for indirect costs; now, therefore 

be it 

Mayor Lee . 
BOARD OF SUPERVISORS Page 4 
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RESOLVED, That the San Francisco Board of Supervisors hereby authorizes the 

Department of Emergency Management ("DEM"), on behalf of the City and County San 

Francisco, serving as the primary grantee for the Bay Area UASI and as fiscal agent for the 

Approval Authority, to retroactively accept and expend an FY 2017 UASI grant in the amount 

of $22,428,800 from the OHS through the Cal OES; and, be it 

FURTHER RESOLVED, That the Board urges that no City and County of San 

Francisco personnel shall attend any exposition or vendor shows that include .military-grade 

weaponry or semi-automatic weapons as part of this grant; and, be it 

FURTHER RESOLVED, That San Francisco Board of Supervisors intends to establish 

a set of guidelines for City and County of San Francisco Personnel to participate in exercises 

funded by this grant, and, be it 

FURTHER RESOLVED, That the Board authorizes the DEM Executive Director, or the 

Director's designee, to furnish whatever additional information or assurances the OHS or Cal 

OES may request in connection with this grant, to execute any and all agreements or other 

documents, and to take any other steps necessary to accept, distribute and expend the grant 

funds; and, .be it 

FURTHER RESOLVED, That the grant does not include any provisions for indirect 

costs, and indirect costs are hereby waived. 

Recommended: 

Mayor lee 
BOARD OF SUPERVISORS 
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File Number:. ----------{Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
{Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolu.tions authorizing a Department to accept and 
expend grant funds.' 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: FY 17 Urban Areas Security Initiative Grant 

2. Department: Department of Emergency Management 

3. Contact Person: Dylan Schneider/Kristin Hogan Telephone: 415-558-3810/415-558-3819 

4. Grant Approval Status ( check one): 

[X] Approved b)'. funding agency [] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $22,428,800 

6. a. Matching Funds Required:$ N/A 
b. Source{s) of matching funds (if applicable}: 

7. a. Grant Source Agency: US Department of Homeland Security 
b. Grant Pass-Through Agency (if applicable): California Office of Emergency Services 

8. Proposed Grant Project Summary: This grant provides funding to increase regional capacity to prevent, 
protect, respond to, and reGQver from threat$ or acts of terrorism. · 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

. Start-Date: September 1, 201 T End-Date: May 31, 2020 

10. a. Amount budgeted for contractual services: $3,654,590 
b. Will contractual services be put out to bid? Yes 
c. lf so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? No. Not allowed under Homeland Security Grant guidelines. 
d. Is this likely to be a one-time or ongoing request for contracting out? One time. 

11. a. Does the budget include indirect costs? 
[] Yes [X] No 

b. 1. If yes, how much? $ 
b. 2. How was the amount calculated? 
c. .1. If no, why are indirect costs not included? 
[X] Not allowed by granting agency [] To maximize use of grant funds on direct services 
[] Other (ple9se explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? Unknown 

12. Any other significant grant requirements or comments: 
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**Disability Access Checklist***(Department must forward a copy of all completed Grant lnfonnation 
Forms to the Mayor's Office of Disability) · 

13, This Grant is intended for activities at { check all that apply): 

[X] Existing Site(s) 
[] Rehabilitated Site(s) 
[X] New Site(s) 

[X] Existing Structure(s) 
[] Rehabilitated Structure(s) 

[] New Structure(s) 

[X] Existing Program(s) or Service(s) 
[X] New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on . 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

Comments: 

· Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Sand Chan 
(Name) 

Department ADA Coordinator 
(Title) 

Date Reviewed: I!/ J-Q I 11 
------------

(Signature RequirJll) 

Department Head or Designe.e Approval of Grant Information Form: 

Anne Kronenberg 
(Name) 

Executive Director 

(Title) 

Date Reviewed: _ _._/{,.._-__,· {'-"'& ..... -_( ] ____ _ 
(Signature Req~red). _ _____) 

3 
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EDMUND G. BROWN JR. 

GOVERNOR 

October 20, 2017 

Craig Dziedzic 
General Manager 
Bay Area UASJ 
711 Van Ness Avenue, #420 

· San Francisco, CA 94102-3244 

SUBJECT: NOTIFICATION OF SDBRECIPIENT A WARD APPROVAL 
Fiscal Year (FY) 2017 Homeland Security Grant Program 
Grant#2017;.0083, Cal OBS ID#075-95017 

MARKS. GHILARDUCCI 
DIRECTOR 

Subrecipient Performance Period: September 1, 2017, to May 31, 2020 

Dear Mr. Dziedzic: 

The California Governor's Office of Emergency Services (Cal OES) approved your FY 2017 
Homeland Security Grant Program (HSGP) award in the amount of $22,428,800. A program · 
hold·has been placed on Projects 101 and 102 by Department of Homeland Security(DHS)/ . 
Federal Emergency Management Agency (FEMA), signifying you are prohibited from 
obligating, expending or drawing down DASI funds in support of the Bay Urban Area Fusion 
Center. Once your completed application is received and approved, and the program hold is 
cleared-by DHS/FEMA, you may request reimbursement of eligible grant expenditures using 
the Cai OES Financial Management Forms Workbook available at www.caloes.ca.gov. ·. 

During the review process, a Cal OES Program Representative will examine and evaluate your 
FY 2017 HSGP grant application. Throughout the grant cycle,'Cal OES will use performance 
milestones set in the DHS/FEMA Grants Reporting Tool (GRT) as indicators of performance 
and grant management capacity and this information may be used in assessing future competitive 
grant applications. All activities funded with this award must be completed within the 
Subrecipient performance period. 

You are required to comply with all applicable federal, state, and local environmental and 
historic preservation (EHP) requirements. Additionally, Aviation/Watercraft requests, 
Establish/Enhance Emergency Operations Center projects, projects requiring BHP review, and 
sole source procurement requests and controlled equipment requests require additional approvals 
from Cal OES. Subtecipients must obtain written approval for these activities prior to incurring 
any costs, in order to be reimbursed for any related costs under this grant. · 

V 

3650 SCHRIBVERAVENUE, MATHER, CA 95655 
(916) 845-8506 TELEPHONE (916) 845-8511 FAX 
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Craig Dziedz_ic 
October 20, 2017 
Page 2 of2 

Subrecipients are also required fo obtain a performance bond prior to the purchase of any 
equipment item over $250,000, including any aviation or·watercraft financed with homeland 
security dollars. Performance bonds must be submitted to your Program Representative rio later 
than the time of reimbursement 

Following acceptance of this award, you must-enter your grant information into the GRT for the 
Biannual Strategy-Implementation Report (BSIR) period .. The GRT can be accessed online at 
https://www.reporting.odp.dhs.gov/. Your agency must prepare and submit the BSIR to Cal OBS 
via the GRT semi-annually for the duration of the grant performance period or until you 
complete all activities and the grant is formally closed. Failure to submit required reports could 
result in grant reduction, suspension, o:i: termination. · 

This grant is subject to all provisions of 2 CFR Part 200, Subpart F ·-Audit Requirements. Any 
funds received in excess of current needs, approved amounts, or those found owed as a result of 
a final review or audit, must be refunded to the State within 30 days upon receipt of an invoice 
from Cal OES. 

Your dated signature is required on this letter. Please sign and reh1m the original to your 
Cal OES Program Representative within 20 days of receipt and keep a copy for your files. 
For further assistance, please feel free to contact your Cal OES Program Representative or the 
Homeland Security Grants Unit at (916) 845-8186. 

Sincerely, 

MARKS. GHILARDUCCI 
Director 

------
/o -2 s-:,1 ?--

Date 
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(Cal OES Use Only) 

CalOES# FIPS# VS# Subaward # 

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICl:S 
GRANTSUBAWARDFACESHEET 

The California Governor's Office of Emergency Services (Cal OES), makes a Grant Subaward·of funds set forth to the following: 

1. Subrecipient: Ba AreaUASI 1a.DUNS#: 

2. Implementing Agency: San Francisco Department of Emergency Management 2a.DUNS#: 

San Francisco 
,ty 

3. Implementing Agency Address; . 711 Van NessAve#420 
sfreet 

4. Location of Project: SF Bay Area 
City ounty 

5. Disaster/Program Title: · .-'-H=G=S~P-'-U"'"A°"S"-1 _______________ _ 6. Performance Period: 09/01/17 

7. Indirect Cost R<1te: " NIA; o 10% de Minimis; o Federally Approved ICR; ------

070384255 

070384255 

94102-3244 
Z1p+4 

Z1p+4 

to 05/31/20 

Grant 
Fund Source 

Year 
A, State B. Federal C. Total D. Cash Match 

E.ln-Kind 
Match 

F. Total Match G. To~~=[°ject 

Select 8. Select 

Select 9. Select 

Select 10. Select 

Select 11. Select 

12. TOTALS 0 22428800 $22428800 $0 $0 

13. This Grant Subaward·conslsts of this title page, the application for the grant, which Is attached and made a part hereof, and the Assurances/Certifications. I 
hereby certify I am vested with the authority to enter Into this Grant Subaward, and have the approval of the City/County Financial Officer, City Manager, County 
Administrator, Governing Board Chair, or other Approving Body. The Subreclpient certifies that all funds received pursuant to this agreement will be spent 
exclusively on the purposes specified In the Grant Subaward. The Subreclplent accepts this Grant Subaward and agrees to administer the grant project In 
accordance with the Grant Subaward as well as all applicable state and federal laws, audit requirements, federal program guidelines, and Cal OES pollcy and 
program guidance. The Subrecipient further agrees that the allocation of funds may be contingent on the enactment of the State Budget. 

14. Official Authorized to Sign for Subreclplent: 

Name: Craig Dziedzic 

Telephone: 415-353-5221 FAX: 415-353-5245 
(area code) (area code) 

Payment Mailing Address: 711 Van Ness Avenue #420 

15. Federal Employer ID Number: ..cO~U~,00~0-'4""17'---------­

Title: General Manager 

Email: craig.dziedzic@sfqov.org 

Zip+ 4: 94102-3244 

Signature: __________________ _ 

City: San Francisco 

Date: 0211or17 

(FOR Cal DES USE ONL VJ~ ;.\'·,' 
I hereby certify upon my personal knowledge that budgeted funds are available for the period arid purposes of this expenditure stated above. 

Cal OES Fiscal Officer Date Cal OES Director (or designee) Date 

Grant Subaward Face Sheet- Cai OES 2-101 (Revised 7/2015) 
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CAUFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (cal OES) 

< l'J~O)ECFLEDGER _ .• c <<~ _ - . ·---:~---4 [_ __ ·._, _.:__._._··.::..~ .. 
HSGP 97.067 /.J~tJons tr, tNs cbamtntmarf"l'SIAt ;n ~ ¢ialfon ~vat,. mW,'fauon ~ ~~rxnen~it,'e(J!JeSts. 

Suxe(f~~ mapheoske<!_._if?~:vrse anrf'?" re·$1.J(XrlltlJ17!·;,;·~~ MMtJ9&71er1t Ftxms ~~ CFDA# 
!Waml!!9I P'!cimM ..s.li)I! IS rm ..i(IQW&_~~_pts to use dedffliis-~prooij,t error message. 

[leiXlElr'~n1balApplfcat1on. · 
;TYPE; • -·~~ .. ·:. . . 

;Today's Date: ) ipebr,iary~~~:2~~? • 
• _____ J.___: ••. ·-·-··-·--

Bay Area UASI 

.... 

.s::,. .... 
I',) 

· · l~t~rr-··1=~=-f:~ · 1 J 
!"""" ··--1··----·--·-··----.-----------------·------...---··--- ~--···---;-----, · ··-··--r------;-··---·--rsu~Prev-:--Totar-: Amount : / JY ·---··!·- · ·--'; __ _ 
I I Direct/ ; Project i • 1 • • Funding : . ; i Core I c.apablllty: Ceployabla/! i . ; roved i AmountThls Total I Remaining .

1 

Pen:entage I 
1 _ _1:_

1
_s.".~~'.'1_J_~umber ! ______ '.:':~~~~---· __ L ProJectDescription -·-'- Sou=_; Dlsclpllne ! Solution Area; c.apabnity -i- Bulldln~-. L..5~'."."~'." . .i In=.tr.L Bu~~ j ';!:,1~~~~-J.-~~~~':'.1 ... /---~~":_: ___ ·----~d_"': __ 

1 

~--·"·····-i---- ·-----{----~·--· \ -----· 1 This lnvesbnent enhences the Northern -i--~----i-----:-Jnteflliierii:e-]-···-·--····-· ! · ·--·--·-!---···· ······--!· 2
~2B!BOO 

1 
: --=-----·-f--·-···=-----+-1;1~ 0-+------i 

D #1 ; SUbaward ;, 101 I Foslon Cel!ler Low Enfora,ment Info i c.alilomla R!glonal Intelligence Canll!r's _' HSGP-UASI: LE ! Planning 1 and ; Sustain '! Both II fY15'1l#7 ! 70,000 I 11 I 70,000 i I 
l / Sharlng and Analysis Sysb:m P,cject I (NCRIC) capabllllles th1<>ugh : : r i Information l ' l ! 

'-, _D_tr_l i su::~i-:-01-:-- fqs~ Center Low Enfora,mentlnfo 1-~!!~"%~1~:~~'"'E_~_· i ~~:11! __ ~E ··t::~::r~!~ce-i- Sustain :I ~l~~~Il-#~--: .. 3-,33-2-,12-.!-· ... ····-:-·-------r--- 3,332,128 

1

1 --1 
, , Sharing and Analysis Sys1l!m P,cJect : (NCRIC) capablHHes th1<>ugh ; . I , 1nronnat1on J I i ! i I 

! D#l i Olrea 101 i ~:~~Cenll!rlawEnfora,mentlnfo i ~~=~~~~5::~~~t~P-UASij LE i ::~~:::!_~ln~!1fce-r Sus~;:·---=---rFY1S;Il#7 . 320,000 -~l--·---·--
1--·------r-, --- -~--:;:------~ 

i . Sharing and Analysis Sys~ Project j (NOUC) capablDHes through l ~ ; ; 1nrormat1on ! 1 : I . , :-+.-.. i ---·:··--·------··· ·-t-~tr?fve:~:~~ii"~~!k.i ____ ... _t ______ .t_-------t1n~C~~--t----·-· .. r---·- ______ 1 ____ 1 l ·-·----------!--------·--·-·1 

o #1 I olrea j 101 ~~t~~!~~rn_! __ '. :~::~~J~E==~j:::l_EM_G_l_0rg_· _a•_~_•tlo_n_~;t~~~- \ s~-1a-1n_\ __ : ___ J__~1s; Il #7 . 120,000 . •

1
1 __ __l ___________ .. 

1
1 ___________ L_~:: __ :_ ___ ---l 

: J . Tltls Investment enhances the Ncrthem t 
1 

.

1
, ! ~ .... ce 1 1 / i / ; f 1 

D .:#l j Direct I 101 FuSkm Center law Enfoo:ement Info caDtomla Regional Intelllgence Center's i HSGP-UASI: I FS ·01ga·nlI. atlon j and • ; Stistaln ! Bottt j FY15· D f:? l 166,822 ; :
1 

t 166,822 ! 

1 ; J i SllaMng and Analysis Sysll!m P,cJect , (NCRIC) capabOltles through i ! 1 Information ! ! ! ' l i ; 1 , 

r _____ : -----¥--i--·--····--...t-·--·····--------.;.-!!O~tts.Jl!.~.mL~....fill-aJi'l.a_qrJo.W~~D- · i-------1------1--~;,\llr.!r.ta , '. ----------.----·--·-·····-··--+·--·-·····------, -------: : . -·--; 
; f ) • . i This Investment enhances the Northern i 1 ~ Intel gence ; ! / / 1 ! j : l ( 

Ii ,,1 ; 5 baward ! 101 Fusion Center Law Enforcemerit Jnfo i ca!lfomta Regional Intel'llgence Center's 1 HSGP..UASI ·1 tf Equipment 1· and ; sustain ! Bath , FYlS; ll '#7 l 32.6,250 1 i - I . · 326,250 j j 
: u ! . Sherlng and .AM)ysJs system Project \ (NCRJC) capabmtles through j I Inform_etlo~ ; l j \ I '. '. j 

t-·------t----·--· : l ··------~-~~~~~~~9!~~~~-+----. --r l 
I 
xr:ln~--1·--·- ··.------------- i i ... ··- ·---.~------;-----1 

·, D #1 i S bawanl I 101 i Fusion C.nber Law Enlorcementlnfo ;.· Callfomla Regional Intellgencc 0:nrer's ! HSGP-UASI I LE I Training : and ; susmln I Both FY16· D #7 I lS0,000 '1 ) I 150,000 / 
; u I I Sharing and Analysis S)Sb!m Project l (NCIUC) aipabllltles through : J ; I Information I ' I I 

---~' ______ ! -----l----------.. ---Li11!.•.tv,!Hnd,ll)e_$.l)_a!.i(\g_qfJnliml><llon, ' ____ _J_ ... ·-----4---l!':l•rl••--! ; ----1 ----'-1 ' 1 I r----, 
: ; i : Toe Northern ea•romla RegJonal. 1 : I I Iu1,1;;1llgence ' J I · ' 

/ D #1 ; Subawanl / 102 i Fusion Center Low Enfora,ment Info i Inll!Ulgence Cenber (NCIUC) wiU conUnue [ HSGP-UASI / Lfl, E',julpment i and! I SU&taln J Both m 6; Il , 7 aoo,ooo \ ! I aoo,oooj' 
: ! : i Sharlng Systmn sustarnment Project l fund1n9 analysts software for the 1 i j Information , ! . 1 l . 

r·-Il-#-:-:-5:~nl l 201 i ~::~:-::~:g-::--p~:::1:~}Er=~!tr~-=::r ~ I Planning i ::;ft;~-- Summ , --~ll) i fY16;U1 J 369,000 ,---r---- -·-----; ···=~~~----; i 

-'. --- i ····-1-- ------·-------r{~::::~~n::1::dhs i I ·····--! ----· i M:.1!ent! t-·-·- -····-· ·r- --~ 1····---- ·i ' 1 -------·-·-·+---- ... .... ) 
, , ___ . ( 202 , ·11ort1iBayHubPlonnlngP,cject !P'onner~,:;.::;;:;~lllanlngllHSGP-1JASII EMG I Planning \forProti,dion: Sus&aln ! Boll) I FY16;Il#1 l 156,225 . ! I ·1 156,225 i 
j i ! i i plans i f J Programs and! ! i j , 1 ! . ! i 
1---+· ------r~------·-··----·····---l·l'ifrcnasea VISJOnand-O"f>DCfi:Gt'i!Pnftfritfori-~·····--·-·-i-·-··-·--t·------·t··.ActM~. ··-;---1-:-·--·-- I i ; -·+ 

1 
,---· ·---r----t------i 

l ; . : i Contra Costa CcuntySWATte.am; i i ' 1 Physical i / 1 / J ! ] 1
1 l / 

l D#2 j 5 ba rd i 203 )ContraCostaCounty,OaklandandSonoma!I hel!copb!rsfmulator6offlc:erV5S,andan ! HSGP..\JASI; LE i Equipment \ Protective [ BUIid ! Both j FYt6·D-#l ! 591267 ! l I l 591267 · 1 i L: u w, I J !nfrastrud!JrePnltectklnP,cjecls ~"::t.:~==:~:! : l ' Measures · ! I- ' I ' j ! I ' i c 1 ---t .. ---·--1----· ·-· ---.,··-1--~::=~:=:--·t---··-i--- ···r·------r ; ----r· -- ----··--r--·-· ····- -r-----------1-- . __ 1 _____ 1 i 

! D#2 \ Direct j 204 f SanFra~aJ~~~~Protectlon threats,updateplan~ !HSGP.-UASij LE ·
1

1 Organization-! Planning l Sustain j Bath I fY16;C#1 I 53~,ooa i 1 J 534,000 I 
! i i I n g · and~arelnformatlonwlthother ! i j ! ! 1 ! l I l 
-~--i---· ·------~n"~"'R1t&~-#fi/'elit-w111--t---··-·---·-·· ' -t-·------r··-·-·- · ; --

1
r --------i-··--·-··-····· · , ...... ---·-......... 1 

\ i I J continue funding P.lanners to ana)yz.e l ; 1 ! \ I l J ! f 

L_'_2_!_01rett __ l_2':4_j_~:.ran~::g~~Protectlon ! an:,,:1~EE!~~ ~-UASI FS ___ I o~an~otlon L::~n~J-Suslaln I Bo1l)_..1_:16;D.~~I 266,1: ..... L. __ L.... I 1_266,~: ____ L ______ J 
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...... 

.i::,. ...... 
00 

l l . ----- ---- ---· ------- - ------]---~-- 1·---·-- .--- : -----···--··· - - -!- --·-···--: Supports:Prev' . Totir--r Amount ·-------·------1 I 
! D r,.re,±/ ' Project Projectnle PJDJed:Descrip~on i Funding I Discipline ·SOlutlOnArea' eo".'. : Capability Deployable/, Awarded I Budgeted I Approved J AmountThls I Total ' Remaining . Pe=ntage . 
L-. '.Subaward_>Number_; ·-... ··----·-····-··-····-----· .. --·:.tir1:1uu1.:ount;wm~urttfitStfO'k~ Source_ J ___ _J ____ ; __ capability • Building l Shareable :_Inv~em? l ____ Cost·-: _ Preylous __ !-- RequESt : _Approved·-'.---·Ba!~n~ :- EXpen~ed '. 

. ' • rethnology to asslst In tramcmonltorlng : j l . ! ! ! i ! i i 
j . ,: SolanoCou tySkynetProjectrSanMateo' alongtheI-SOccn1dor. San~teawl/1 J ! i Interdidkm .' l .. 1 i / 
} D#Z: Subaward 20S '. Project,an;CltyofMarlnainrrastructure ( .J:~aM~~!-:1:::i jHSGP·UAStj 'LE Equipment / and : Build I Both ! FY16;D.t1 1 72Z71S j. ! ·j 722,718 

: : Protecl:Jor1 Project ; response unit vehlde bl pfO'Ykte altlcal 1 ) • f Disruption ! 1 1 ! [ I 1 
i ! : ; lnhastructureproted:lon to the ! l · i [ ! ! l i . t i l i-·· · ,--··-: ----·:·IJam::~:FlreCbEm-:::::t:=.-:·:1==:=~:~hnl--t·----···j-· ·--··---i-~;:;~:~·-:·· ·············-1 ---r--- --r-· ·--· -___ ., __ ·--c--- i ---- ;---------·--

! D#2; Subaward; 206 j pn,JectandS.n)oselnfrastructure Jrundlhepu~':::::-:;~~m-!HSGP-UASII F5 ! Equipment I Search,and' Build j Bolh ! FY16;D#1 ! 193,459 I ! : 193,459 j ; 
j , t Protection Prcjed: ( Clemlcal ~';1°r· ! I j i Detection i ! : I j ! I l l l [- --r-- ----:--· ..... -·- --··---~~t;%:!1=i:~u~=~-1~T--·---t--··-r---·····r----1 · ···---····-i------··--·-----r l ··-··:· ··--:-------r--·----, -----! 
I 

r ! lwaJnutCree.kProject.SanJcseProjectandl monltors,andbombsaeenilg I l ·1 l Screening, ! i I ! ] j 
Dl2 '. Subaward; 207 1 santaoaraCOuntyinfrastructure I equ'/:i::'1J:e!:~:::ea::eSqC::wm ! HSGP·UASr\ LE ~u!pment Search,and' euUd ij Both FY16;D'l1 j 312,2.48 j / , ! 312,2<!1B 

I ! · Prolecllon Project , equipment. Sanla Clara Counly wUI [ ± I Detection I I 1 i / 
! : 1 ; purchaseabombsquadcantnetoprovld~l , , : ! l 1 i r DJ Subaward i 208··-:l ___ Sunnyva~ end Bay Area p_-=-r-~~!t~!:i= --1

1 HSGP-UASI HM-·:- Equipment ; =1~;;;; : B lid -T·--Both --j FY16· D#l -, 39n491·-r---i----------\ 38049~11i-----i 
: ; ; Rad/Nuc P,oJect l lnfrastructure sites. lhe Bay Area wm 1 : ' l u ! : ' : "' : 1 ! ' 

~--·f----··-·i---~----------·- ·······-----·-!-~i;.~~~;~~~:-~.------1-... ·-·- 1 : Detection ~-··--·· ./.- ··-----/.---····· ·-·-----~ !---··-·····-----~·-······ ···!11 ............ - .. ·-··-·····J·----··--····· 1 
i ! I 1 purchase a tadk.al, unmarked Subutbanp · J· ! Screening, l i 1 l ! ! 
1 D#2 1 Direct / 209 ! SanFrandscoln=ctureProtectlon :andtheShertft"sDepartmentw!DpurchaSe.;HSGP..LJASl! LE j Equipment • Sean::h,and ! Build I Both f FY16;D#i 301,876 : ! 'I [ 30"1,876 l ! 
l J ; f l new canlnesUPPort l i Detection l I l I ! ! 
:--t-···· .. --;-···-·--· j ·--· .. --··--·------·--··-t-neRreDepa~~'tiiipurchaseahJgh; ! ·-------

1 

·····---·-·- Screening, ;---··--i---····-··: ...... ,_ ........... _ ..... ~ ·--·---/ -·-·---r ! -----1-----j 
j D#2 i Direct j 210 ] Sanfn,ndscoln=ctureProtectfOn J Pf1!S5Uremasss~P)'Jdentifkation \HSGP-UAS1j FS I Equipment : Search,.and j aulld ! Both f· FY16;D#l 17,712 t ! f · 17,712 I . f 
t··· '. 1 --·---·-- i 1beSaYAreawllrPu~asepreventtve i ~--·---·! ········-----:--=mz;-!· ' r-----·-·· 7-·-----f···---·---r-·-·-·---· i . -------··-T--·---·---1 
I D '#2 j Subaward l 211 ! Bay Area Pn:ven:,:d Nuc 'Equipment J rad/nUC equipment to protect llves and j HSGP.uASl \ HM j Exercise '. Search, and j 81:'lld Both / FY16; D -#3 i 42,S9D \ ! f I -42,590 f j 
'....-- i ' __ i_,,_••---····--"•·"··--·•-·• i-----·-~_l_l_o_~&t1,I~----··-··--~----{ ---·--t-·----1-P.etecii~-i_ _J L.._ _____ ! --·-·-~------·-- ' J -.'...----··--·-- I 

: l I jToec:rtyofOi!klandWDlfUndthehlrlngof) ! I : ] i I l I 
i 1 I • 

' D #3 ! SUbaward 1 301 / tJaldand Cyber Planning Project : a cy~~h=n~=:telth risk HSGP-UASl j EMG : Planning I Cybersecurtty j Build · Both , FY16; D -#1 
1 

100,000 • ~ j t 100,000 . 

:--;;;f;;baward '. 3~FranaicO&liiiseaiiliyiTpgrades ::,~~~n~~~~~%-7::::1H~~UASI: EMG[~~i;;;;;;;· l~rily; sulk! / Blllll I fYl6;D#1 4i:fo1+---_------f / 42,401 +---·-··-l 
/----~ .. ·----~- I Pmf~---·----T-ffiell~~~~:i~ntlnue j ; · l · Pubhc ; j----r---··-: -. ---··:-··-··-··-···-;---·--··········---·-t------·t-··-···----·-··-·l--·'---··-----1 
1 D#4 ! Dl1"'1 j 401 i Sanfrandsa>JalntlnformatlooSystem lfundlngplaMill!IStlfflodevelopplansrcr;HSGP·UASI! EMG j Planning 'Information l S"""ln i Blllll II FY16•D#2 171.stD . i I ! 171,510 i i 
J -i-----L---+--------~~---~a::::::;..;:~::alng al---·-·-···--j-----t-·-··- ; and:;:I~----· ··+---- 1···--·-·'.·····-- : -----,---···---~----····-··-·--+----+-··------+------~ 
l D #4 1 SUbaward J

1 
.qoz j oakla:nd eommunlcauons.Prajett j starrlaposltlondn to ~~°t~nd elonh•

1
nce ! HSGP~UASI} EMG I Plannlng ; lnformatlon i Sustain :I Both 'I rY16; D #2 '. 100,o:xi i ! ! 100,000 ; I 

' ' p nsa pro-,··~ 11!!1 na . ' I . d ~ I . . !--·---+----.... -+- ! .. - .. ··--··-·-··--··---------- ~-.n~t~&a~arlwiirm;ld't:se':r~--'.----( : a;;::~:~ ! --- : - - ----~---·-·-·· :--- ' ---~-· ·-----(-·-- .... --··-···:------·----:------~ 

I D #4 : SUbaward i 402 l Daldand Interoper.abe Olmmunlcatlons lnstaD equipment lo lnaeese crlllcal . HSGP-UASI ·1 EMG '1 Ol1l lzatlon I Co lcatlOl Sum In ' Both I FY16· D #2 : 12 943 I • l U.943 [ 
i 1 1 ! Project cx:,mmunk:atlOns and data systems. : an ! mmun I ' ! ' I . , ! 1--- ···-1----i .. ~---·---·----~'fhi'Otyofb'fktr:~Mpurdiaseand·-j l ··---i-·········-... -·-+ O~analr·--· ··-·· .! __j_ __ ---t--·-- i _______ ' --+~ ; --·----- f ______ ! 
1 u ,:4 I Subaward 1 402 Qaldancf Interoperable. Communlc:aUons · lnstan equipment to lnaease aitlca! l HSGP-UASI ! EMG i E lpment ·1 Co 1catl j Sustal 9oth , FY16· D #2 1 137 057 ·1 1 1 137 057 
1 , , Project communications and ciata system& · : ! qu , mmun ° n : ; ' i ' I ' /-··---t--t-·-~---··- : -:;:!t;r~:::::~,,----------~

1
: -· · ---1-·-·····--t "' i ' -----·-··· +-----t· ··-----1- ---·-J-··--· ·····-····!_ .... 

: ; i · emergency public lnformaUon j ! I ! j ! 
J . ! ! ; and warning services. 111~ are 7 oountles: : ! ; Public . . J 

t D -#4 • Subaward : 403 Ale med is County Communications Project l 1~~e Baloy """'coon1'""""1natedlty _!:50
101o9 thlbls : HSGP-UASI ! LE I Organlzatlan 1 lnfonnatkm Build : Both ! F'f16; D 4t2 i 60,769 I 

1
. , 

I , 1 5011.nare a ,..,. n. e. J , , dWa 1 : 1 I J 
i i l / CountywlU also . i ! I ! an m ng ·1· I ! . 

1 i · : conunue funding the deveJopment and roll 1 ! ... f j l ! ! · ! J : . . 

1·····-!-··-·-··- ;---· l ---·-··---·-···---:-A::::~::r::~:::::gi--··-··+··--- :-----+---··--·+- l : : ··-+-----i----------+----- 1----+-~ 
! · l with £verbrldgeforsaftwareto proYkfa ! ! 1 I I J '. l l 11 f 

r emergency publk: Information i , ] • I 1· / · 

landwamlngservlces.Thereare.7ccuntJe.sj f J \ Publlc I ! 
1 

! / ! 
0 14 . Subaward ; 403 Alameda County ancs san Mateo County , In the Bay Area currently usln9 this 1 HSGP-OASI; LE I Eq I t ; Infi ti 8 Ud 1 Both : FV16, D #2. 1 357 913 l ; I 357 913 

: ! eommunJcaUons Project ! sortware In a coordinated rashkm. The • / u pmen r anna on ! u l · ' ! ' i I l ' 
. ! Countywlllalso ! ! - and warning: ! I ! . 

.. ·--·--·-·· _____ L;.=:th!?::_~T::SF2::
11 I. __ J____ ! I __ J_____ i I I _____ L_ ··--···---·- · _: ___ : .. . ···--·--······. 

60,769 
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..i::,. 

D : Direct/ ! Project '. 
, Subaward I Number 1 

ProJectT111e 
l · :· · . : • . i ! Supports Prev : - . Totai -- · AriiliUrlt : ! 
! Project De.scrfptlcn ; Funding ; Discipline : Solution Area . 0,re ' Capab,hty j Deployable/ : Awarded ' Budgeted ; Approved l Amount lltls i Total 

·----:------~·:----·--· 
/ i Source ; · : Capabllrty . Building 1 Shareable : Investment? i Cost ~ Previous ; Request i Approved 

D#4 I ~oowaro, 4M ! ~n~Qmilimmun~~,P~-~::E:.ES~c:·::H-SGP-,~:--·:-·-··;~nnlng-: l~fu;;cn '. Bul_ld_
1l- Bo~-rl· ~~~~-~·~~-~---~·~··-·,-··-······--········.·------·· 

• · • 1 web-based screening tool to provtde public; ; . , : 1 ' 
1 

Remaining \ Percentage 1 
Balance / Expended ! 

10,000. 

i \ 
i 
I 

; 
; communications In th!! event of a blo- ; j l ; and Warning : I ! 

·-···----t--w1ftta....:n.n1·:=cn.~mmu)nr;y-l---+--··--1·····----+-··-----~·--·----+-·-------f-·---------····· 
!warning system outrESCh and the Bay Area: ! \ i i I I 

r· I 
i i .... ____ ' ------·--[·--··----·---··· ·+ -···--·---4 
I ' 

; Mass Prophylaxis Worldng i j . f Public l / l 
Cantnlc.ostaCommunlcalkmsProject J::i:a::n:i~d=!o:~;~:~~j HSGP-UASiil PH ! Organization i Information [ Build ! Both ; F'f16;D#2' 

/ communications In th!! eYent or a blo- ![ J i and Warning ! 
· I l:errortsm ; , 

-+---------·-------···--·-i--· ·unttt1ro:,sarwilrali'fuua:'Wl11mu111ey-·j··---!--·- · L---------+ 
/ l warning system outreach and the Bay Area ; ! ! 
J ; Mass Prophylaxls Woiklng J j i Public · 

D #4 i SUbaward l 4D<'I ! C.cntra Costa Communications. Project ' group wlD continue developing a regional ! HSGP-UASI l EMG l Equipment : Information : Build 
; ; ! , web-based screening tool to provide public t ; f ; l j j i communications In ttie event of a bk).. j 1 : and Warning 

0l-··---- ·-·i·----·i .. ----·- ------· ... i .. .lfiHityotSa:;: .. -o<partmefir; ----1-----· 1 i : ···-··---~------ ·--;------·- ,----------'--·-

! ' I · ! continue funding an Interoperable '. [ i ; Operational : j i 
· 0#4 SUbawardj 405 SanJoseintero~!ecmmunlcatlons i ~=:::a~;g:e~ \HSGP..UASif LE j Planning ieommunlcatiOJ Build Both 1 FY16;Dl2 1 150,000 

! ) 
. I I 
i 60,000 : l 
J l 

--------· -----------· ----- ' --· ---+------- l---~. 
i 1 I 
\ 24,955 i 

D #4 j SUbaward j 404 60,000 

r .. 
i 

i •• 

Both FY16; D #2 24,955 

150,000 ! 
l : . / i components of Cty's communJcatbns j r J / ns i . 

: --\'"· • ••••-•• ··-·1 - ···--·-'--··---------··----·-··-·-·-·· '.·---ffie i,epartmenhf~t'me,geRC)'---'---···~·-·---···-r--·+·----· ... --1----·· ~ ... , .. ·--···-··-· I - }- --- ···--- :---' ... -·---~------:-----~ 
! j [ : Management wttl oontlnue funding a ! J ( Operational ! j · 

__ j 

j D .#4 .1 Subaward i 105 san Jose Emergency Communications comm:.ilca~~:nne~who:: work HSGP-UASI l EMG j Planning Communlcatloi Bulk:I i Both l FY16; D #2 86,200 1 

~--!~--.--:.---·-----------·--,-~;;;~~i;if-m: i ····· J -··----( _ns / ! ·---!·--------! ----·--·-·-!---·-----!----- .... ) .... 
, : 1 , ! and the a1y of Rio VJsta wUI pun:t,ase P25 j I I Operational ! I I '. ! i 
J D#4 : Subawanf l 406 j In=~~l:~=~n:d:~e:t jcompDantradloS. ibeQtyofH11YWardwllliHSGP-UAS11 LE Equipment !Communlc::atlo[ Build Both ! FY1G;ll#2 J 613,138 ! j 
1 

i ---i -· _L________ · ---·---·---·--:·-~4=~frrifnir~i;t;r 1-·--t---- I i ns_ --1-----+ ... : - ! ! ----- ·/-·-------/-·---· 

86,200 

613,138 

. : ; ! regional Broadoond planning and f I I I Operational I ! , ! '. ! 
D 14 i Subaward 1 406 ! BayRICS Reglonal·Broadband Project j gcn-emance projed: as wel as the l HSGP..U~ PSC Planning i Communlcatioj sustain ! Both j FY16; D #2 / 29,000 'I ! 29,000 

/ i : j ! development or a regional exerdse for the l 1

1 

j i ns ! ! · ! , I : / ; 
1
1 

D #4 i Su=~-!·-··.~- r·- -=~==-d_ba_n_d-Proj-~--!-~=~~1~![r--1~SG~::j·-PSC- r Organaa~on :a,c:~=ol Su~~-,- Both f-:1~-::11-· 30,000 . j r----- 1· -··- . . ....... - ~::~---· )°-·----···--·-·· 

, I , 1-iopmentorareg1ona1exert1seror111e, I I I ns . I 1 . , 
i···--+----------1 .. --.. I 'J'fiaBay~W~Tn~liindTrig"i- -y-----;-- ___ __;_··--~-------1 . - ·--- ·1--------:.. 1 ···------1 

I 

• . J j regklnzll Broadband planning and J , ! ; Operational : ! ! i 
D#4 1 Subaward. 406 i Regk>nalBroadbandProJe::t: i govemanceprojectaswellasthe 1HSGP-t1ASI! PSC ! Exercise ]c.ommunlcatio1 Sustain j Both 1 FYI6;D#2 : 50,000 i 

1 ) (deYelopmentofareglonale:terd:Seforthe\ ~ ns 1 ! ! I : 
1- ! :---=---+ · "t--Mar1nd/n'iv'"~\i'cx,";i'~i//;'.-ruriilliig--\-·· -~---·---

1 

Fqulpment :,}~onal: · ..... -.L·-··· --·I-------.-,-------··-----··-··· 
/ D#4 i Suoowaro.L_:o7 .. 1 .. Marin~ntyCcmmunlc:atlonsProject~- W~:'1o11=.:~~ge,[: HSGP-UASI. -- EMG Fqulpment Comm~;lcalio! Sustain j_ __ Both l FY16;D#2 i 86,ns _ : ___ .. 

i I I 
I 

The Ctyor Petaluma wfR purt:haseand ii ! 1 1 1 
1 - l 'I lnstan lr'lteroperable o:,mmunlcatiollS · l I r · 
j ! ! · i equipment to conned: their existing : , l 1 I 
. ! ; 1 radio system via mlaowaw to Soncma I ! 1 ! l 
l I Southern Sonoma county Interoperable t County'i main system b'f upgrading their./ ! I , Operational i · I 
I D#4: SUbawaro' 408 J COmmun~IIOn<ProjectandSanlaCJara j dtspaldtamsoles. SantaCJara~nty !HSGP-w.sI! Ls , Equipment \communlcatioi Build I Both 1

1 
FY1~;0#2 351,179 

50,000 

86,775 

35.1,179 
- · County eommunlcatk>n!. Project • EMS ww purch~ portable radlos for local t • l ns ! i : 

hospitals and the Sher1tf$ omce. wm ! . j · i 1 . 
: J ! : purchase a digital downllnk system for ns i ! , j ! j i 
! ! ! · helicopter, Both projects am designed to . ! I ! · i . : i I 
)------- ;-- ... ; ........ ··-··--· ·i lncrea'2J[1Jl:1QJ8@bkl;Q~.J!S+-...... ---~--.. --r- Operatlonal '.-·-- ··•;· .. ···--------

1 
--·----··----!'·-··- ~ --··- ··-- ~--···---- ----l-----·· : ··-·---··-!-··----·-·--·--i 

;r,, ~'~~ Suooward ! 409 ! ~~~~~-~::'~K>tlonsProject jsan:::.aa~::~:::1~-~ASl~~-~qulpm.:t···-~~.'. ... ~~J Both i FY~~~~~-i-.. --2.~:.~. ·--!--·-··-··-·-···-"···· ··---·------1 I 21,500 ' -----·--! 
: South j w,rohouse to """' dlsp,ra~ RMS data to , / f , Intelligence / I i / I 

I 
I / 

1 
D#4 ! Subaward / 410 ! BayRe:o:J~mmuntcaUons : vaOOusjurlsdJcHonsandpmvlcle /HSGP-UASii Le i Equipment i Infoandti , Build 

I 
Both F'r'16;D#2 ~ 200,000 ! : 200,000 1 j L t : i ror lr'lcreased lnformaHon shering within ! \ l ! Sh ~a on ! i . : ; i l f l 

j ,u.--· -r-- . ·-----·--·····-- 1 ToeSanFran~~LDfEmer9ency j ·-····-~-... ---· j i Ope~tt':oart--··-... ·-; ---···-····
1
··-··-·-~·---·-- ~ ----·-f ----······ ;. ···-.------- ;--· · ··-------·· ~-------~ 

~ Direct : 411 San Frandseo Communlcatkms Project j Management win continue funding J HSGP-UASij fMG j Equipment )tommunlcatloj Build J Both '. FY16: IJ #2 i 871800. J j i [ 87.800 ! } 

'-~-~4 __ :-:·~~~-I~ll ··:·~-~·-~~ndsco·~-~::~~~-~~ect ;~~~~~;;t?i~del~1~~~i_: .... ! Equipment i~~~-_8~~.1 ~-~-~~~~;D#Z j m,S7S I J J ____ ] ___ ~~~s1~ _ __j ______ J 
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...I, 

.J::,, 

...I, 

0, 

, · . , ; ' , . SupportsPrev· Total Amount , · l · t i 
Il . Direct/ .· Project : ProjectTltle ProJectDesa1ptlon : Funding , Discipline . Solution Area: core : capabillty. Deployable/. Awarded · Budgeted Approved . AmountThls . Total ; Remaining , Pert:entage i 

, Subaward : Number : . . . . · Source , . : capability : Building . Shareable , Investment? · CO.s!: Previous , Request : Approved ! Balance I Expended ; 
. -·- ,---- • ------.---...... ·--- ~---- : 5an PrailciScihlmT Me:na:gementTeam wllr.-- .• ·-··· -; -------,-- ...•..... -···· ... ---····--- ! "··---· _________ ,,. ___________ , ·--- ··-···· · ··--------·- . -· ·---- ----------- · ~----. ----·-·-··-·, . 

D ts i Direct so1 · ; Mass care Planning Project '. fund plan:~ to develop M~tycare plans t HSGP-UASI; EMG Planning ! · M;~ ~ / Bulld 
1 

Both I fY16; IJ #4 ( 296,340 . . : : 296,340 ; / 

~_ .. ___ _; ______ : -----···+·---.. , ·--------- : 11ie·0t,esof~rr;:n1osew11r·'. --:------ j----· :-- ces l ---- '. -- i -·------i---------··· .; __________ - ---- : --------~ -·-------··- '. ····-····-·-··-~ 
D #5 i Subaward ; 501 1 Mass care Plannlnn -ea- '. fund planners to develop Mass care plans'. HSGP-UASI: EMG ! Plannlng \ Mass ~re \ Bulltt ; Both ! FY16• D -#4 ! 206 000 '. l 2n.i: 000 j i 

~ ''"'J ; to Increase community · : ! i SeMces ! 1 l , ' ' i .. ..., l 1 --+-· · -+TheOtvWba~~":iii'rundap!innfrfg i. ----·;-···· ( ···--- i--Crltlcal ~ --·---:-·--·---·····/-·-··--·---········-------··--·----'·---- · ---·----.. -·-i·------···········j---·-·-·-··---1-... ·-·· ... / 
D #5 • SUbaward · 502 ) oaldandCrltkalTransportatkJnand l posltlontodeveloptunctlonal level 'HSGP-UASI! EMG j Planning .Transportatlo i Sulld 1 Both l Pf16·D #-4 150,000 ! I 150000 : ! 

'. 
1 

t EvacuaUon Project l protocols and procedures as: outlined 1 
: 1 1 : i ' • ! ! ' 1 l ' +-··"· ·--+-··· .. f----- ·-------····--·--'. ··· 1"Atni~OJ~-WJ1p'G~:-=-a"-t-·--+ 1 

' n . ·---· .• !.----·-·( .... --------~--- ;--·····-··-··-·"'. ·--- --·--······ .. -·--······ ···-)·-----··- .. ·-·---:---·-·----···-! 
i ! l 'teleSCOplng boom, rated for 15k pound~ to / ; ! , . 1 

1 ' Alameda and Contra Costa County In~ loglStJcal c:apactty during j l . Critl~I , ; j ! ! 
D#S. SUbavtard / 503 CcmmunltyPreparednessPtoject anemeryency. C'DntraCostaCountywQI ;HSGP--UASI/ FS \ Equipment 1Transportat10; Bulld ! Both FY16;D#4 285,'111 j ! 285,411 I ! 

! ; purchase 2 USAR/Are support veh)des : i I ; n . , , · ! 

1 ; capable or iowJng and can)1ng supplies to ! I i i I ; ' ( , , i I 
' j / ----·---- • ·-!111e City of Oa~dYrlrtf~arac1r1tyatr--··--.. -1---···· .. t··------: Logistics and .i ---- :--·· ...... ·-·. ---.. ·--······· ..... ·-·---------r-- --·-······---i··-····------··-·-·:····.··· ...... _ ..... - i __________ , 

. D 16 ! Subaward '. 601 i Dakland Supply Node Project ( the r1:::;:ue::n1~::1: and j HSGP-UASI j FS [ Equipment 1 Supply Chain f Sustain . Both . FY16; D :f:5 . 125,000 ! I 12S,D00 

; __ .... ·--:·-·---... --r---·- ~ --------···-·-·.. -- ··-··- .. :San·~\\"~W1n~il'Pr'o1i'lnllffks!8ons+----·i .' Management j ---···" · ; - .... ; ... ~------t----·-i --- ··----;----·"-•-····--... . /. -·--·-·-··---· . ---· .... -· · -···-, -----------, 
! l . ; : to develop protocol and procedure : .Infrastructure! ; ' 1 1 'I 

D #6 011"'1: , 602 , 5an francJsco Rea>vmy Planner Project tern 1a-~ r-··f u~,~ • dfsa•~ . HSGP..UASI, EMG Planning ; 
5
.,..,,ffl . Build Both FY16; D #5 195,996 i I 195,996 

! l . p ,.....1ui , •• rn,= 11.mcan... - ! r.,_. .. s l : ! \ i 
~--r--------t--·-\ --···- .. ·---····-····· ··-··-----·--OaklaiiilWJiifuril;i~n~~tdDris-to 1 --·-········.....L---·-·-··· .. ··-·1··--- : ·---.. ·····l-- · ···--····!.. ······· · --;- ···-----t-- ---:-.------------
/ D #6 l SUbawan:1 ; 602 J oakland Recovery Planner Projed: . deve:Jop protoml and procedure templates · HSGP-UASI l EMG I Planning lnfrastructure; Bulk! l Both FY16· D ;tS 1 148 000 / / 148 ooo . : 
: ! : ] for Critical Ufen~ and disaster response : I : Systems 1 1 ' l ' . 1 1 r ; ; 

I ,~J-.t ~ i --·-- :~y~j~i - i ~~ i:-·: _ - i - ; "~'" i_ ~ L_ t ___ 11 
____ _; ,m ~ J 

1 ! lbe Oty and County ot' San Franclsa, wm ; [ ! I lnu:ulgence . ! 1 ! 1 i ! ! i I D 16 ! Direct 603 .san Francisco D-er Debris Managementj fund a planning poslllon for the updating ! HSGP..UASl i EMG Planning '. and aund 

1
. Both ! f.Yl6• D ;tS . 118 649 ! ' 118 6'19 l ' 

1 . 1 Planner : or San Franclstd, 2DU ; ! . l Information i ' j ' : 1 j : ' i ; 
I-- : -· ;---·-----'. -----· ..... ----------------· .. -·!·-··-~~~1:'S:J"=~,fu~~~t--; - ---; ·----··--- i·tog~~--- '. ----· __ : ____ -... ·--····-; ·--···· ·-·----; ..... ··-·---: -----!··-·-·-·---······ ;--- ··-··-·~-------r------·---; 

D #6 : Subaward ) 604 san Jose Emergency Planning Project / posltkmsd an =~~ Servre5 ~tanner i HSGP-UASI l EMG ! Planning \ Supply Chain ; BUJld \ Both j FY16; D #S ! 157,BOO i · I l 157,BOO ! \ . ·---····---······----· '.-w::cr:fa~m,:;;iiiu~--: -· ... ···- f ·-···--· .. --(Management; _______ [_ ___ ........ ~ ---·--·---- ; .-.--... ·-······- .-·-----. ~ ---··· __ --~ --------~ -~---·- ! 
; purchase a towable emergency generatDr J · 1 · ,1 ! ! l l i 

tc provide back up emergency i , · Fire • i ! ! j 
Il#6 i Subaward: 605 ;COntra:CostaEmergencyGencratorPrcjecti powercapac11yforthelrreglonalflre :ttSGP-VASlr FS Equlpmeot : Management; Bulld ! Both i FY16·D#S j 96,565 1 : 96,565 1 1 

i · i ' i CXlmmunlCZltlonscenterandprovlde · : and l ! 1 1 

1 i l j / 
'[ I I . eme'1)ency power for the nist responder i , suppression ! 1 · ! , I 

1 I r support and supply : ! : l ! 
1 

\ - -- \ j -- -~··· · - · - --~atyofSanj~wmpurchase -1- -- :---!· ··--····-·· :supplyChaln 1 --- • -----1 ---- --;-- --- ····· ·--·-------·;·· ......... ·---: ----- ·-- 1 

i D #6 : Subaward l 606 I San Jose Mass Care DOC Project· : equipment In support of their Mass care i HSGP-UASl j EMG ! Equ~ment '. Integrity and ; Bulkl j Both j FY16; D #5 1 56,696 ! 56,696 [ 

i D~Dl~Bay~~:~~:~::~eomPJla;~~~in•l,iHSGP-UAS![ EMG_:_oruanaatkJn .. r .... =~:...J .. sustaln i Both 1·P!16;D#l··•:, .. l,964,54S : .... -· .... '··--··-·-·· .. ' - I 1,964,548 _j _____ .---.:i 
! '. j : amu1 traln~g":':ram u ona '. : 1 

1 : i ; ; , · [ 
! D#7 / Subaward, 701 I AlamedaCo=~:~ra.lnJngand f thatenhancesandsustatnspdor1ty /HSGP·UASI· LE Planning Planning / SUPd / Both / FY16;0.J6 1,501,339 / \ I '1501,339 \ 
j · \ L ! . ; capabnlHes to mitigate th! region's mD5t ! : l I j \ ; ! 

1 -·-·· .... --·· .. 'I ------, --....................... . ..... - ............ It Is a multRlr.ldpl/~u1~-Ju""1fct1<mar, _,, ......... ·; --- , , .. --·-· i ·· · ·----------·-·--: ............... ,.. .................. · .. -,:- .... ·--+----- ' 
! · i Alameda Ccun lanai Tralnl and ! training program 1, j [ ! j I I • \ ! : \ 
i D#7. Subawnrd ! 701 l Exe~ProJect ng : trlatenh11ncesandsustalrisprtar1ty !HSGP~UASI) LE i Tralnln9 l Planning i Bullcl i Both : FY16;ll#6 '. 1,700,00D l r j l ~700,000 , 
/ . l : i capabllltles to mitigate the reglon'S most ! : / / 1 ; l i ; l j 

l '. : : '. nsamut~~r!~=~u~~nar\ - i ; ! j : . . i 1 '. 1 · : i 
J • O #7 : Subaward ! 701 Alameda eo::~:;~ralnlng and i that enhances and sustains priority i HSGP-UASI \ LE . exercise II Planning ! SuDd Both ms; O #6 1,100,000 ! i 1,700,000 ! 
j • i r::apabUIUes to mitigate the region's mDSt i ' . i ! j l 
!-- .. ---: .. , ---- : .... ---- .. ·-·-··--------· Tbe aty and Co7n'r;;,fsa~ Francisco will° i ·{-·-.. ------ -·\IntelUgeflce · ---- .--- --··-·-·· . r---- ····-·--· ······'. ··-----: --····--------. -------·-·· ....... i ··-----i 
j D #J Direct 702 : San Franmca Training and Exercise i hire training and exen:lse planners and i HSGP.UASI ! EMG ; Pia . ·

1 
and . S lai Both FYlG• D 16 43'1 lOS 1 ! 434 105 l 

1 ; : ! Planning Project / axJttllna1x:11s to develop J . i / nnmg I Information , us n ; : ' 1 
1 ! / ' : 

1--··--·--; ----· ·····--···--!-·····-··· ·---- ··----- ~scenaoos~. I ----r·ir:ii~m-'.···---·····----··l ------:---------··; ·--~------: .. -.... ---·- ·:-·--· -.---····---····--·-·-:----..... 
1 D #B Direct 801 Management and Admln!strallon Management and admkltmatton or Day ! HSGP..UASii EMG J M&A ' and ; SUstaln i Bath i F\'16· D #8 l 1121440 1 ! : 1,121,440 
r Area UASI projects i i ; information : ! ! ' ; ' ' l ; i 

-·····-·--- . ....., --····--·L- .. .-.. !..-... --- ' Sbatlm_..1.. _______ .~ ....... ···~·-·--- . ···- ' --····-·--_:______ · ·-----···--···-· L.----··--· .... ~ .. -----' ------·---·----· .. 
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES) 

,th;.1".1/)("'(ff m f!'K :A·nim-~rrr lil,Tr n.'.:!-u/f !"' O<."f~r~I "1ll''1r,.:,~"m ~pp-rn,1,:. rr~~t:,,:~t,:n ·"'!11'~!L {:.- ,.,.., .. lm·v:mr-:,r •itJJ.C"-!•' 
!-t.l>rt.'t"J.~!~~ ,,,.,i ,',::- ,t"\lr-·J /i' rr"\•.'?" 3.,,,.:f:...v rr·1:;J;,,t;,f .:ni, ;,,r,::,,:,..' n,,_.,r..;.' ,"'i.J,vr~·t1I ,-c-·~ 1S'°J...-.j;A'>11~· 

J Wemtnpl Decimal usape. IS not aDowed.. Attemp1s to use decimals 111it prompt t:!ru,r rne'is."IPz: J 

Bay Area LIAS! 

101 I Subaward I I ..... , ..... .,_.;a1u.;, ..... QIHmlhl ........ l~I~ 
HSGNJASI LE "" ..... ,~11<;1111""'" 

{NCRIC) l•Terrorlsm 

Work With regional partners txJ 
201 I Subawanl I ldentify/addreSs gaps In 1error1sm HSGP-UASI LE 

response {San Mateo) 

2oz I Subaward I sr:a:ma:"'~:'c::t HSGP·UASI 8'1G 

301 SUbaward 
COOrdlnate the development of a 

HSGP-UASI 8'1G cybor ""1111ty plan (Oakland) 

'101 Direct HSGP-UASI 8'1G 

'102 SUbaward HSGP•UASI EMG 

Support and expand 
'104 Subaward BayAreaCisasterMeds.org [Conlra HSGP·UASl PH 

OJsta) 

'!OS I SUbaward 
oversee Interoperable communication 

I projects in the South Bay {5an Jose HSGP·UAS! LE 
PD) 

'!OS I Subaward 
Coonllnate and d=lop critical 

.I communJcatlon protx,a,Js (San Jose HSGP-UASI EMG 
OES) 

406 I Subawanl I Support the deployment of the 
HSGP-UASI PSC FlrstNet {BayRICS) ~le~M 

Develop protncx,I and procedure 
Enhance Plans, 501 I Subaward I templates txJ enhance existing Mass HSGP.UASI EMG 

Care Plan (Oakland) Protocols and 

oeve1opana 

501 I Direct I Update Mass care, and Shelter Annex HSGP·UASI EMG Enhance Ptans, 
Protoo:llsand . ~.__.____ 
l,,lf;;.Y~opana 

501 I Sobawanl I Coordinate and develop mass care HSGP-UASl 8'1G 
Enhance Plans, 

plan (San Jose 01:S) o-.+n,-,,,,1 ....... ..1 

Cevelop a Mass care and ShelterJng 
i..11111:::un.o;;;r1c11i.:,, 501 I Direct I Needs Assessment and Strategy for HSGP·UASI EMG 

the Bay Area Protocols and 

'-"""D? ano 
502 I Subaward I Implement and coordinate the Mass HSGP-UASI 8'1G 

Enhance Plans, 
Evacuatton Plan for Clakland Protxx:olsand. 

~v,;;,Opana 

602 I Subaward I Cevelop 1"mplat:es for the Critical 
HSGP·UASl EMG Enhance Plans, 

Lifeline restoraUon fer Oakland ~sand 

Provide recovery coordination and Ul;V>;lcp ano 

602 I Direct l collaborcrtton or best practices Jn HSGP·UASI EMG Enhance Plans, 

disaster response (SF DEM) Protocols and 

FMFW Vl, 17 • 2017 

ContraciDrs ... .,.. .. ._... ...... ,,._~GIIWt'lww=>,jWl'iw/ ... llll<; . No No fusion center and the region 

Slaff Salaries 
Updated regional plans tn ensure 
coonllnatlon l,e\ween government agencies No No 
andNGOs 

Updated OKR asset planning, developed 
Slaff .Salaries project proposals, and continued caJCOP I No I No 

project updates 

Slaff Salarles Qty of Oakland Cyber Security Plan I No I No 

No No 

No No ' 

consultanl'S Updated website oser manual and mobUe I No I No appllcaHon 

Updated and revised Interoperable SlaJf Salaries I No I No c:ommunlc:atlans plans far San Jose 

Critical aimmunJcations poi;c1es and 
Staff Salaries protocols, and communk:atlon systems I No I No 

Infrastructure management cheddlsts 

Slaff salaries · Planning report for ArstNet deployment I No I No 

Equipment Procurement Planr Ind dent SlaJf Salaries I No I No Action Plan template, Mass Care Jab Aid 

Slaff Salaries Updated SF Earthquate Plan and CrlHcal I No I No Adion Gu}des 

Slaff Salaries Mass care Plan I No I No 

Consultants Mass care Slrategy Report I No I No 

Functional level protocols and procedures as 
starf 5alaries outlined In the Clly of Clakland Mass I No I No 

Evacuation Plan 

Slalf 5alarles Prmxxols and procedures as outilned In the I 
Oty of Clakland Cl1tlcal Lifeline restoraUa, No I No 

<;:ollaboraHon with agencies on estabnshlng 
Slalf Salaries aitlcal llfellnes txJ rester,, water, eled:rlc:lty I No I No 

and trucking system 

97.067 

Jriitial).p~lltation•'c-i • .. 
:~,;ciil;'i#4af(·.6/J01?< ~,,: 

70,000 

369,000 

I 156,225 

I 100,000 

171,510 

100,000 

I '10,000 

I 150,CXX) 

I 86,200 

I 29,000 

I 100,000 

I 146,340 

I 106,000 

I 150,000 

I lS0,000 

I 1'18,000 

I 195,996 



· 1tA~:J:/i;1%;'5~lf~~, 
603 I Direct 

.. .,,,,11::iU.&.V;&.;&..;,1 ..,,;:,g:,....,. ..,._..,,,a 
Management Plan 

Olordlnare and d.....iop a a1tlcal 
604 I Subaward loglsHCS plan and service con bads for 

San Jose 

701 I subaward I Sustaln 2~1t~::se~;raining I 

702 l Dlred: 1CDnduct planning activities for training! 
and ex.rclse (SF DEM) 

~ 

~ 
~ 

.......i 
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HSGP·UASI 

HSGP-UASI EMG 

HSGP..\JASI LE 

HSGP·UAS! EMG 

a 
Enhance Plans, 
Protcccls and 

OeVJ'iop and 
Enhance Plans, 
Protocols and 

Systems 

:ftJ~i 
staff salaries l~ated SF Disaster Debris Management 

Staff Salaries I a-meal Logistics Plan and Service CDntracts 

CDmplered plan fer regional multl·dlsclpllne 
Staff Salaries !training and exercises Ondudlng Urban 

Shield) 

Staff 5alar1es 

Update training plans to provide for 
coordinated !raining opportunities for 
CDmmodity ?ODs, Emergency Management, 
and A= and Functional Needs 

ijl~lf ~ij~wii! ~J~tI¥il~fSi~ir ~i;~IIIW~t~!c 1,}:t:g, 
No No UB,6'19 

No No 157,BOO 

No No 1,501,339 

No No 434,105 



........ 
~ 
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (cal OES) 

Altt:12t10ns ta !!;is documer:! ITJiJ}' result,;., rJe(~yed cpp/icatic.ri approval, mt..Y.iification reoue!."ts, o,- refrn!Ju.~emer.t reque..<.tif 
Subre-..·fp,Mts ma}' re aEked to re','1.<:E a,'fdtor re-submit an.v altered F;nancial Nanagefi'ent Ferm.~ fl 1(lrtfxx:k: 

)warning! Dc!cimal usage Is not allowed. Attm,pts to use decimals wlll prompt error message, ) 

Bay Area UASI 

. ORGANIZA1'10N' .·•. 

Today's Date: 

CFDA# 

'J:EDGErr-­
lTVz:n:. 

Today's Date: 

HSGP 97.067 

InitialAPP!ication . 
febl1.lary6, 2017 

Approwl: ca1 I Dale &. Initials 
OES ONLY (Prog, REP.): 

· . Project: 
Num.t,,er: 

Org~~,tiO~; ·:u~,? ;.;;1~1P.11~'.' .. (fu~t~~J. >~;::~1< ';F~:;~OQ: .. . ?f~~~::. '<~~Sit tiz~!i~lf:~~tt; 12~;:;r:I, './;::rrJ 
11,!1.~l~il! I r· .. ·. 

101 Subaward NCRIC I HSGP·UASr I LE I analysis and 
sharing/fusion 

Slaff Inrelllgence I 
Analysts Yes I I 2,632,128 

101 subaward NCRIC I HSGP·UASr I LE Contractors I Yes I I 700,000 

101 Direct San Francisco- Police &. Sheriff I HSGP·UASI I LE I analysis and 
sharing/fusion 

Slaff Intelligence I 
Analysts 

Yes l I 320,000 

---
101 Direct 

I 
San Francisco- DEM I HSGP-UASI I EMG J gug,7aoa guu Staff Intelligence I Yes I I 120,000 ··-~--'LJSion Analysts .,u_. 

ntei 

~01 I Direct 

204 Direct 

San Francisco- Flre I HSGP·UASI FS analysts and Staff Intelligence Yes 166,822 
sharing/fi.'~.~n Analysts 

San FranclsCO • Ponce HSGP.UASI LE 
Equip/Resource 

Staff No 534,000 ·-·--·--· 
204 Direct San Francisco • Are HSGP·UASI FS 

Equip/Resource Staff No 266,110 ·-·-- .. ~· 
402 Subaward Oakland HSGP·UASI EMG 

Equip/Resource 
Staff No 12,943 ·-·--"-

403 Subaward Alameda HSGP·UASI LE Equip/Resource 
Staff ·No 60,769 ,o_,,,....,..,,.. 

404 Subaward C.ontra Costa HSGP·UASI PH Equip/Resource Staff No 60,000 ,o_,..,..,.,.. 

406 Subaward BayRICS HSGP..UASI PSC 
Equip/Resource staff No 30,000 ,n_, __ .,_ 

607 D~ect Bay Area UASI Management Team HSGP-UASI EMG Equip/Resource 
Staff No 1,164,548 '"-'~"-" 

607 Direct Bay Area UASI ManagementTeam HSGNJASI EMG Equip/Resource Contractors No 800,000 ID .... ~n,o+J.AN 
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CALIFORNIA GOVERNOR'S OFFIC .RGENCY SERVlCES (cal OES) 

P~Nlw-J-IMffiil#iithtWk-lllM~ i-~ 
J ..... "" .•;,.-..-. J;, .-i~ •. ~:··1'·""'"'·": ~~- ' 1 '''' ·~ _,..,._,.,,,.: ....... ..,.,.~ .. , ·~'7\~""1 .~!,;.-=-.- -.. ,:r.-;-I) ..... ·--~~~- -,~:' .--.-,_ • a=DA# I HSGP 

jw.urnr'!tl)f.7"J!!ti,;~ ... rr.llf7t:',,..Y Jl~Jl5U!..,..,s.,,:;,JUl~.,'1!1E7~tri~IT'lll"""=,\.•tt I 

Bay Area UASI 

20) I 'JD<U'I ... IUUJ'U""~~l~lrcaa,•....,JU•- MMl:Ml1-t.AMP ~Jl"l>fn-1 NIA HSGl'<1l,S[ Le I ;•••=•• - y,. No 
,..,,,.._ ,,,,.., 

203 -, Hdlcoptcl' S!mul11n>r • 01\dand [1) - !_Mlffl'lltton NIA - LE !"'""""" - v .. No "'"""' l9li0Cll 

"' I v-, """""'"" "'""' om:ervem-o.kbnd (&I) DXIE.Q1•VSW NIA - ,. ""'- - No No 2',000 Operational . '"'"'""" ···~• ,;;;;;.;;. "'"" 103 I Etdn)nlCSemculktlt~Vthlde-

"'""'°""" 
Sped1!12ed N/A H$Q4JASI LE - .. No 133,"6 

Oalllatid{l) """'""" - lndlcad 

lal / Aerial oime:. mid eomm_~Ck,n Systtsn - ~1-lRED ""~-, NIA """""" LE .'."""""" - "' No "".""" I 100,000 

20S ) Skyntl:Projed::c:zimenar,d'l'tflkieJoc;ating ·- NoHdd I I I D4AP-(12-AVI.S '"""'"" NIA - LE ·- .... No No '"'"" ~-So11no(177} '""" T- lnc!Jcatl:d 

·--, I I~ cs,~ I ~~~I '" I 'Tldk:ll lntawntlo1t VHllc:le - San Mateo (1J l2V<-""51'eC ~ped1hed .,. LE! 
,.-. .... y,. No I I I I I I I 321,Sll,1 -

'" lMont:ereYSper;!IIR.ecportta.UnltVll!tldeCll!l'lVE-~I ~~~ l NfA. l HSGMJASI l LE I '""""" .... Ya No ....... Tac:]~1 I I I I I I I -
"' lr,gn~~~-~ID7t1>-02-CPGCI._~~. N/A J~I F5 I - - No No 1~~ I I I I I I I I .,,.,.. ... 

..... di-;;;~rzp 
~ .'-" Ma555pectromet:er~1Dct,ed:or-San 

o,a>O><>PGC h/M"' N/A HSG!'-uASI F5 - - No y,. 1:=1 I I I I 130,925 lm•(2) ·-· ..... °""""" (0 RmKitl:ic AndlW R5 Mlirttenllncn,IMI - Inspe,:t:lonl 

:1 
,., 

Uppdaw/CBRN'E~Enh!lneements 1SSv«rFl'SS ~nel/Pact. K'A ""''"""" LE - - "' "' I I I I I I I 66,15:ZD -........: 
201 IRJJdlitiDn~~-Wztnutcnek V1J!D-01~ ... "'"""" N/A MSGJ',IJASI LE ,,_.,,, - .. '" 1:~:i I I I I I I 11,5<7 ,._, 

(GJllftffllllnd 

'Jffl \ Grid Alm Dm:dbi ~r;--W•!n\ltaftk ~ - .... 1:i:: I lSSC<IO-PPSS , ....... K'A - LE - - No Ho I I I I I I I ,.,., 

'1IJ7 Oanb,qu,dEqwpm .. •S.o,-(86) K'A t<SGP-UASI LE - - y,. v .. ~= I I I I l>S,000 

""I Bomb Squad IC, - Slmtn O.ni (2J ""' -·I LE - Bdh No No 1:: J I ·1 I I I I I """" 
"' 

l Pmwnllf(ac(latklnDetzd:ors•Sunnyvale N/A ,""""""'51 HM """"'" Bdh "' "' 
No Hold 

I I I I 108,0SL (SO) Jndlc::al:ed 

,,,. I ... --~rm ............ m"" )"'"'"" ...... ·- NIA """"'"" HM -.1 - I 
y,. I "' I "°""'' I I I I I I I I "2.4ID s..--. '""''"'" °""""" I 'radka!Unm•rla=dAnni:ndSubulbans- , 1~ ·- ~! I I 11,,Qnnllcd 

"' 
_. ..... 

"" 
.......,.., LE .... No .,.. ,.,~Armor! I I I I I I 'J ,...,,. · SfP!)l2) .......... ··--· .-a,-· I,:: I '" I Mus~O!ernJcafDdl:dar- IDJa>02-DPGCI hJMasC: NIA HSGP-UAS! .. -1 .... I No I Ho I I I I I I I 17;,ri. SFFD(1} ~t 

ctre,rio,I _,,,_., 
:m I Cyb8tSt1CurtyUx,rades-SFDEM(2) - <,bo<'""'1ty 

1:=1 I I I I 1. I I OSNP-00-J:WAl. '"""" NI• HSGP<IA5l EMG '''""'""""" - No No .,,.., ~, 
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Edwin M. Lee 
Mayor 

To: 
From: 
Date: 
Re: 

Department of Emergency Management 
1011 Turk Street, San Francisco, CA 94102 

Division of Emergency Communications 
Phone: (415) 558-3800 Fax: (415) 558-3843 

Division of Emergency Services 
Phone: (415) 487-5000 Fax: (415) 487-5043 

Mawuli Tugbenyoh 
Kristin Hogan 

MEMORANDUM 

October 30, 2017 . 
Resolution Approving the 2017 Urban Areas Security Initiative MOU 

Anne Kronenberg 
Executive Director 

The Department of Emergency Management respectfully requests that the Mayor's Office sponsor 
and introduce the attached resolution to accept and·expend the 2017 Urban Areas Security Initiative 
(DASI) grarit. . 

The Bay Area UASI 
San Francisco has served as both the Fiscal Agent and the Chair of the DASI organization since its 
inception in 2006. The DASI is currently governed by a 12-member Approval Authority that 
includes the following jurisdictions: City and County of San Francisco (2 members), City of 
Oakland, City of San Jose, and the counties of: Alameda, Santa Clara, Marin, San Mateo, Contra 
Costa, Sonoma, and Monterey, as well as a non-voting member from the California Office of 
Emergency Services. DEM Executive Director Anne Kronenberg serves as Chair, while SFFD 
Deputy Chief Ramona Williams is the other San Francisco representative. 

Legislation for Approval 
The proposed resolution seeks the Board of Supervisors' approval for the acceptance (retroactive) 
and expenditure of$22,428,800 in funds from the Federal Department of Homeland Security (DHS) 
through the California Office of Emergency Services (Cal OES) to provide financial assistance to 
address the unique planning, equipment, training, exercise, and organizational needs of high-threat, 
high-density Urban Areas, and assist those areas in building an enhanced and sustainable capacity to 
prevent, protect against, respond to, and recover from natural or human caused disasters as well as 
threats and terrorism. 

This grant was awarded to the Bay Area DASI from the Department of Homeland Security. It is a pass 
through from the California Office of Emergency Services. The focus of the funding is to provide 
financial assistance to address the unique planning, equipment, training, exercise, and organizational 
needs of high-threat, high-density Urban Areas, like the San Francisco Bay Area, and assist those areas 
in building an enhanced arid sustainable capacity to prevent, protect against, respond to, and recover 
from disasters, threats and terrorism. San Francisco will continue to act as the fiscal agent for these 
funds. 

Departments: Department of Emergency Management (DEM).· Department will act as fiscal agent 
and expenditures are to benefit the Bay Area DASI which includes the three former separate DASI 
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[FY 17 UASI Accept and Expend] 

cities: the City and County of San Francisco, the City of Oakland, and the City of San Jose, as well 
as the twelve contiguous Bay Area counties and the other Bay Area governmental jurisdictions 
within those counties. 

The Bay Area UASI was established, in grant year FY2006, as a requirement of the Department of 
Homeland Security for regio~s to create a governance structure for the distribution of the Urban Areas 
Security Initiative grant funding. 

The Bay Area DASI is lead by a grant funded general manager and staff consisting of employees 
from the cities and counties within the Bay Area region. Based on requirements of the grant, as well 
as recommendations of regional working groups an,d committees, grants are allocated through a . · 
regional hub process and under the policy direction of the Approval Authority, which consists of 
representatives of the Cities of San Jose, Oakland, and San Francisco, and the Counties of Alameda, 
Contra Costa, Marin, Monterey, Santa Clara, San Francisco, San Mateo, and Sonoma. The chair of 
the Approval Authority is the Executive Director of the San Francisco Department of Emergency 
Management. 

As the fiscal agent, DEM would be authorized to accept and expend these grant funds on behalf of the 
· Bay Area, and to receive grant reimbursements for expenses incurred on behalf of the region. 

· DEM is responsible for administering the grant for the Bay Area UASI, ensuring that the grant funds 
are spent according to the grant guidelines, and ensuring that each of the Bay Area counties and 
cities that may receive a portion of these grant funds adheres to the grant and financial guidelines. 

Each sub-recipient county or city that participates in this grant will enter into a grant MOU with 
DEM that outlines their obligation under the grant allocation, including requirements for contracting 
and procurement, record keeping and reimbursement documentation, and adherence to federal grant 
assurances. 

Amount: 

Grant Period: 

Retroactivity: 

Source of funds: 

lndirecfCosts:· 

Description: 

Grant allocation to the UASI in the amount of $22,428,800 to be 
allocated to the above jurisdictions by agreement of the DASI Approval 
Authority which will act as the executive steering committee. 

September 1, 2017 through May 31, 2020 

The Accept and Expend Legislation requests retroactive approval 
because the Federal Grant period commenced before the legislation was 
introduced. No grant funds will be encumbered or expended until the 
Board of Supervisors approves the Accept and Expend legislation. 

U.S. Department of Homeland Security, through the California Office of 
Emergency Services. No match is required. 

The proposed resolution waives indirect costs, because the grant program 
does not allow the charging of indirect costs. 

The proposed resolution authorizes the Department of Emergency 
Management to accept and expend $22,428,800 in federal grant funding 
from the FY 2017 Homeland Security Grant Program (Award# 2017-
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Budget: 

0083 OES # 075-95017), issued by the U.S. Department of Homeland 
Security (DRS) through the California Office of Emergency Services 
(Cal OES) and to continue the DHS and Cal OES approved Memoranda 
of Understanding (MOU) of 2006 through the updated 2017 MOU 
regarding the UASI mission, governance structure, responsibilities, 
reporting structure and financial arrangements, and establishing 
structures, processes and mechanisms to use in applying for, allocating 
and distributing grant funds to the UASI region. These grant 
expenditures will provide financial assistance to address the unique 
planning, equipment, training, exercise, organizational needs of high­
threat, high-density Urban Areas, and assist those areas in building an 
enhanced and sustainable capacity to prevent, protect against, respond 
to, and recover from disasters, threats and terrorism. 

The three original core cities of San Francisco, Oakland, and San Jose 
have been allocated $1,000,000 each to fund planning, training, 
equipment, and exercises. 

The summary budget by activity for the subject grant is as follows: 

(1) Equipment: $6,315,286 
Funds will be used for the purchase of equipment for first 
responders throughout the region such as: Software Network 
and Maintenance, Cyber Security Enhancement Equipment, 
Physical Protective Measures Equipment, Public 
Information and Warning Equipment, Operational 
Communications Equipment, 2 USAR support vehicles and 
other Logistical · Support Equipment, Detection and 
Decontamination Equipment, a cache of USAR equipment, a 
helicopter downlink for Santa Clara, EOC equipment for 
Oakland, San Jose, and San Benito County, a telescoping 
boom, and · a portable generator for regional fire 
communications center. There are·three pieces of Controlled 
Equipment requested, a Tactical Intervention vehicle for San 
Mateo, a special response unit vehicle for Monterey, and 2 
tactical armored Suburbans for the SFPD. · 

(2) Planning: 
Of this amount, $260,000 will be used for the hiring of 
contractors for the support of the West Bay Information 
Sharing Project, Contra Costa's updated manual and mobile 
application for a disaster medicine website project, and a 
Mass Care and Sheltering Needs Assessment and Strategy 
for the Bay Area. Additional funding will be used by the 
West Bay to ·update plans in San Mateo and support 
terrorism preparedness planning in Sonoma. Both the cities 
of Oakland and San Jose will continue funding 
multidisciplinary planning staff. Alameda. County will 
continue funding planners for the regional Training and 
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Exercise program, DEM will also continue to fund a Local 
Joint Information System planner, a Disaster· Debris 
Management Planner, a planner to update the Mass Care and 
Shelter Annex, a Critical Lifelines planner, and training and 

. exercise planners. 

(3) Training: 
Of this amount, $1,850,000 is allocated to the hiring of 
consultants to conduct regional Terrorism Liaison Officer 
classes and regional Rescue Boat Operator Training, 
regional bomb squad classes, Hazmat training, Earthquake 
Management Training, Rescue. system courses, tactical 
medicine courses, and cyber security classes. The balance 
of the funds is for tuition for attendance at a Recovery 
Planning class. 

$1,852,000 

(4) Exercises: $1,792,590 
Of this amount, $42,590 was allocated to planning for 
regional preventive radiological/nuclear workshops and 
seminars. The balance of·the funds was for a regional 
broadband workshop/seminar and regional exercise 
planning, supplies, and the conduct of the Urban Shield 
exercise using HSEEP (Homeland Security Exercise and 
Evaluation Progra~) guidelines and requirements. 

(5) Organization: $6,867,320 
Of this amount, $1,500,000 will be allocated for contractors to 
perform information analysis and for various project 
management of public/private partnership and critical 
infrastructure protection projects within the UASI Management 
Team. The balance of the amount represents salary and fringe 
costs of regional intelligence analysts that staff the Northern 
California Regional Intelligence Center (NCRIC) and project· 
management within San Francisco, Oakland, Alameda, Contra 
Costa, the Bay Area Regional Interoperable Communications 
System, and the UASI Management Team. 

(6) Management & Administration $1,121,440 
Management and Administration expenses include UASI grant 
administration staff, line item office expenses, City Attorney, 
office and equipment maintenance and leases. The amount 
budgeted reflects 5% of the cash grant, which is the maximum 
allowable under the guidelines. 

Total Budget: 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

TO: Angela Calvillo, Clerk of the isors 

FROM: V Mayor Edwin M. Le --"7 

EDWIN M. LEE 

RE: Accept and Expend Grant- FY 17 Urban Areas Security Initiative (UASI) 
Program Grant- $22,428,800 

DATE: · November 14, 2017 

Attached for introduction to the Board of Supervisors is a resolution authorizing the 
Department of Emergency Management (DEM), on behalf of the City and County San 
Francisco, as the primary grantee of UASI funds for the Bay Area Urban Area and as 
the fiscal agent for the UASI Approval Authority, to retroactively accept and expend a 
Fiscal Year 2017 Urban Areas Security Initiative (UASI) Program grant in the amount of 
$22,428,800 from the U.S. Department of Homeland Security through the California 
Office of Emergency Services. 

I respectfully request that this item be calendared in Budget.& Finance Committee on 
November 30th, 2017. 

Should you have any questions, please contact Mawuli Tugbenyoh (415) 554-5168. 

1 DR'. CARL TON B. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, ~)tlij<cfNIA 94102-4681 

TELEPHONE. C,,.ffi1554-6141 
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. Stop Urban Shield Coalition 
September 2017 



Summary 

As an annual SWAT training and weapons expo 

organized by the Alameda County Sheriffs Office 

(ACSO) and hosted in the Bay Area, Urban Shield 

has come under national scrutiny for its role in 

militarizing police forces, perpetuating racism and 

xenophobia, and squandering millions of dollars 

that could be spent on effective emergency 

response and community preparedness 

programs. 

Members of the Stop Urban Shield Coalition sat 
/ 

. on a time limited taskforce that was convened by 

the Alameda County Board of Supervisors (AC 

BOS) in January 2017 to assess the impacts of 

Urban Shield Report Card 

Urban Shield. The taskforce members were invited to observe Urban Shield 2017. As the Sto.p Urban 

Shield Coalition is primarily concerned with the impacts qf Urban Shield on communities, members 

who observed Urban Shield 2017 provided their assessment and compiled this report. 

This report card assesses five main areas of concern and ranks each with a grade based on how the 

areas were observed in Urban Shield 2017. The ranks are based on letter grades, with ;,A,, denoting 

the most favorable and "F" the least favorable. The report card also assesses how Urban Shield has 

implemented a set of 12 Principles and Guidelines that were mandated by the AC BOS. 

The findings are that Urban Shield dramatically fails in addressing three of the five cdncern areas: 

Militariz.ation; Racism, Xenophobia, and Culture; and Surveillance. Additionally, Urban Shield is 

extremely poor in the remaining two areas of Financial Factors and De-escalation. 

Observers also found that the ACSO seemingly willfully ignored the 12 Principles and Guidelines, as 

the Urban Shield weapons expo and training scenarios were in violation of the majority of the 

guidelines. 

All images in this report card were taken by observers at Urban Shield 2017. 
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• 

Police Militarization 
,. 

.Grade:.·{, 
, t: 

The foremost concern with Urban Shield has 

· been that the scenarios, trainings, weaponry, 

and tactics used contribute to the increasing 

trend of police militarization. Despite claims 

from the ACSO that the event is geared 

toward training police officers, observations 

documented by Stop Urban Shield members 

show that both the weapons expo and 

exercises are entirely dominated by a 

militarized approach. · 

Observations from the Weapons Expo: 

ij 
.. 

Urban Shield Report Card 

Gun and surveillance boc;>ths dominated the vendor show. The weaponry was intimidating 

and reinforces a harmful model for emergency preparedness. 

• Equipment was promoted with phrases like: "Military-grade" is "better," and with sales 

points that technology was developed at Fort Meade, Livermore, Los Alamos, etc. 

• Sniper rifle raffle rewarded participants with military-style weaponry 

• There was a "Special" on Glock guns for Urban Shield 

Observations from the Training Scenarios: 

• During a debrief of a scenario, one of the military personnel repeatedly stated that "our 

worlds are starting to collide" - military and police. Military participants regularly 

referenced experiences they had in Iraq and Afghanistan, telling police officers to be 

prepared for those kinds of situations, including dealing with Improvised Explosive Devices· 

(IEDs) and guerrilla warfare. 

• SWAT teams ambushed fired first on terrorist role players, who were patrolling a rural area. 

• A Colombian colonel serving as an evaluator stated his preference to wanting police to have 

the same approach and capabilities as the military. 

• One participant told observers that the types of trainings Urban Shield provides for SWAT 

are necessary because the "politically watered down trainings" they receive elsewhere are 

not sufficient. 

• Military fatigues and army camouflage were ubiquitous throughout the trainings. 
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Many participants -vendors, role players, evaluators, SWAT team members - are current or 

ex-military. 

• The video at the start framed militarization as deep service, honor, protection and work 

that takes place shoulder to shoul~er _iii their shared fight against evil. 

• An FBI personnel serving as a trainer/evaluator repeatedly told SWAT officers that police 

"are the only ones who can stop this," and "you are the only ones who can help," referring 

to emergency situations, despite real-iife incidents demonstrating that community 

members often are the quickest and decisive first responders. 

• Urban Shield solicited volunteers to p!ay passive victims who are "wounded, frightened 

bystanders, or disoriented people." In reality, bystanders typically becor,:te the mos~ 

effectiv~ ffrst responders/ but scenarios instead reinforced police a_s actors and everyone 

.e!se as udisoriented." 

• In at least one scenario (airplane bomb), SWAT treated victims (passengers) a.s potential 

hostiles, cuffing them before bringing them off the plane "just in case." The cuffing was 

done only by the Berkeley Police Department; but the scenario organizer thought this Yl{as 

fine, so long as they ultimately "neutralized" the shooter(s), as how SWAT teams carry out 

their work is up to protocol and practice of individual police units. 

• Role of EMTs was minimal. In most of the scenarios observed, EMTs were absent. In one 

scenario (nightclub) they were "integrated" (i.e. brought in after SWAT team had entered 

first). SVJAT team directed them where they wanted them to go. 

• Real-life incidents on which scenarios were supposedly based were mostly in other 

countries (17 out of 29). It does not seem contextual to the US, and certainly not to the 

daily life and needs in our communities. 

1 Why Ordinary Citizens Are Acting As First Responders in Houston. The Atlantic. 

· https://www.theatlantic.com/politics/arc,hive/2017 /08/ordinary-citizens-are-first­

responders/538233/ 
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Racism, Xenophobia, and the Culture of 

Urban Shield 

· Gra·· 
Both the Urban Shield trainings and weapons 

expo have come under intense criticism for the 

display and use of racist stereotyping and 

propaganda materials. Although at-shirt vendor 

selling items with the offensive phrase "Black 

Rifles Matter'' was barred from the expo after 

public outcry, observers noted that much ofthe 

expo and trainings were rooted in a deeply 

polarizing and fear-based mentality. The program 

and trainings are necessarily structured around a 

"nexus to terrorism" mandated by the federal 

Urban Shield Report Card 

government, which contribute to an anti-Arab and Islamophobic sentiment. 

Observations from the Fair and Training Scenarios: 

• A far-right, extremist militia organization known as the Oath Keepers participated in the 

-Urb-a~1 Shield fair, and was seen stationed under an official Alameda County Sheriff's Office 

tent. The Southern Poverty Law Center describes the Oath Keepers as "one of the largest 

radical antigovernment groups in the U.S. today. While it claims only to be defending the 

Constitution, the entire organization is based on a set of baseless conspiracy theories about 

the federal governmen.t working to destroy the liberties of Americans."2 
· 

• Urban Shield contracted Strategic Operations, Inc., which designs military combat role plays 

with racially derogatory and lslamophobic images, despite rejection of the contract by the · 

Alameda County Board of Supervisors on August 1.3 

• The "us versus them" and "good guys versus bad guys" terminology was pervasive. 

• A military evaluator recently back from Afghanistan stated "you're seeing here what we see 

there, it's coming up over the border," implying that immigrants cr:ossing into the U.S. are 

akin to a military threat. 

• All "victims" in aircraft scenario are white.· 

• image of ment'ally ill in hospital scenario was heavily stereotyped. 

2 Southern Poverty Law Center's profile of the Oath Keepers. https://www.splcenter.org/fighting­

hate/extremist-files/group/oath-keepers 
3 https ://media-a I Iia n ce .o rg/ stop pi ng-sto ps-u rba n-sh ie ld-ve nd or-vetoed-du e-to-ra cist-stereotyp in g/ 
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Surveillance 

Grade:. 

A feature of Urban Shield has been the use 

and showcasing of highly. intrusive 

surveillance technology. lr:t January of 2017, 

the AC BOS passed a set of 12 Principles and 

Guidelines that aimed to mitigate the 

negative impacts of Urban Shield, with one 

guideline barring "surveillance training." 

Despite this policy, Urban Shield continues to 

include both the use of surveillance 

technology, as well as surveillance training 

Observations from the Weapons Expo: 

Urban Shield Report Card 

• Dressed·in military camouflage, California Highway Patrol accompanied a salesperson to· 

test a motion detector-that is placed on the ou,tside of a building wall. It shows in red dots 

where the "targets" are inside of the building. 

• Gemalto, a multinational security company, showcased facial. recognition technology that 

will be piloted at Santa Rita Jail this year. 

Observations from the Training Scenarios: 

• Urban Shield featured~ surveillance drone seminar that was explicitly a training. Police use 

of drone-s (i.e. for drug raids~ not for search and rescue) was central to this seminar, which 

ended with a song: "Every step you take, every move you make, I'll be watching you." 

• A Verizon "surveillance trailer". was used in three scenarios according.to the vendor, 

• Thin-floor camera on stick could be slid underneath door to see what's happening in a 

room, before SWAT enters. 

• The Community Emergency Response Team training involved a cell phone app by which 

·neighborhood responders reported events that fed into a platform run by the Northern 

California Regional Intelligence Center (NCRIC), a focal fusion center that has come un.der 

criticism for compiling massive databases of information gathered through surveillance and 

discriminatory reporting practices. Information compiled by NCRIC is shared with federal 

law enforcement agencies. 
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Financial Interests 

Grade:·11 

The weapons expo overwhelmingly features 

military equipment and weaponry, exposing 

the shallowness of claims purporting Urban 

Shield to .be concerned with disaster:· 

preparedness. Despite the AC BOS barring the 

sale or transfer of firearms at the expo, the · 

ACSO raffled off a sniper rifle, making the $20 

tickets available to anyone in a·ttendance. 

Observations from the Weapons-Expo: 

• At Axon booth·: Observer: "You paid a lot for 

Urban Shield Report Card 

this booth;" AXON: "ACSO is a big customer" Observer: "And you want to keep it that way." 

AXON: "That's all stuff that goes on behind the scenes." 

• The main purpose of the vendor show vendor show is to market products for sale. The 

majority of the vendors observers spoke with were seeking to get their products into use 

during the scenarios, and follow up-with police departments after the expo to make sal'es. 

• One company had a tractor at vendor show, which was "technology in search of a purpose," 

according to the vendor representative. 

• The trainings included Execushield, a group of mercenaries who provide armed security to 

corporat'e leaders in places like Mexico; Peru, and the Philippines. 
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De-escalation 

Grade: 111 
With increased attention to police invo.lved . I 
shootings across the U.S., many have 

condemned the "shoot first, ask questions 

later" approach of law enforcement that 

has led to serious injury and deofficials 

engage situations·with. For instance, a 

study of all killings by police officers in 2015 

found that at least one in three·involved the 

death of someone who showed signs of 

·mental health issues.4 The American Public 

Health Association published a statement in 

-~ 
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November 2016 categorizing "law enforcement as a public health_ hazard/' and 

recommended approaches to a range of situations that utilize de-escalation while 

decreasing police contact. However, observers found that the trainings of Urban Shield, · 

overwhelmingly and nearly exclusively, encour-age police officers to "shoot first, ask 

questions later.11 

Observations from the Training Scenarios: 

• Of 36 SWAT scenarios, the Sheriff's Office claimed that four rewarded de-escalation. But de­

escalation tactics were difficult to recognize in the two de.:..escalation scenarios that we saw. 

• An evaluator stated that "it's an automatic shoot" if a suspect approaches an officer. 

• One U.S. based scenario was at Children's Hospital, based on a 2010 incident where a man 

ran into the hospital with a gun. In real life it was dealt with using non-lethal force.5 

However the SWAT team was not given non-lethal force to use or any opportunities for de-

4 Distraught People, Deadly Results. The Washington Post, 2015. 

http://www.washingtonpost.com/sf/investigative/2015/06/30/distraught-people-deadly­

results/?utm term=.dca4fa6eb449 

5 http://www.nbcbayarea.com/news/local/Gunman-Grabs-ER-Worker-at-Oakland-Childrens­

Hospital-99621479.html 
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escalation during the scenario. The only implied course of action was "shoot to neutralize"· 

or "shoot to kill." 

• It was clear that none of the scenarios were designed to practice or train for de-escalation. 

• A baton vendor was marketing the batons as peacekeeping tools that limit legal liability for 

police. They had the capability for dangerous attachments, incJuding blades. 

• The competition score sheetthat we saw does not reward survival of all parties in ANY 

scenario. 

· • "Suspect" role players in observed scenarios were ordered to obey whatever command they 

received, thus not testing de-escalation skills. 

• No time in Urban Shield format to carry out de-escalation, with just 1s ... 20 minutes of actual 

role play in each scenario. De-escalation is often a much longer process. 

• No meaningful discussion or critical engagement in post-scenario debriefs, e.g. "what might 

you have done differently to result in no deaths." Rather, most debriefs were versions of 

"good job!" 
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The 12 Principles and Guidelines 
As a result of the increased controversy facing Alameda County for hosting Urban Shield, the Board ·of 
Supervisors unanimously passed a set of twelve guidelines for Urban Shield to follow. Although the Stop Urban 

Shield Coalition believes that the harms and negative impact of Urban Shield cannot be mitigated through 
implementation of these guidelines, observers noted that the Sheriff's Office is in non-compliance with the 

majority of the guidelines. 

• The far-right extremist militia, the Oath Keepers, 
Expand community involvement and awareness were stationed in the Urban Shield Fair with the 

Sheriff's Office. 

• The "terrorists" in at least one scenario were 
wearing scarves traditionally worn by people 

Urban Shield will be free from racist stereo-typing across many Arab and Muslim countries. 
• Strategic Operations, Inc. was present at Urban 

.. 
Shield, despite the fact they were denied a 
contract with Urban Shield by the AC BOS because 
of their mannequins that promote racist, 
s~ereotyping images of Arabs, Muslims, and 
people of color as "terrorists" and "criminals." 

• Observers noted in the scenarios they saw that 
Work to expand training the medical profession for critical . training for medical personnel was minimal, 
incidents limited, and subject·to the complete command 

and direction of SWAT and law enforcement. 

Urban Shield will not include surveillance training .. A surveillance drone ·training took place • 

• Weapons expo booths featured surveillance 
equipment that was used in several SWAT 
exercise scenarios. 

Continue to examine new technology and equipment N/A 

Urban Shield will not include crowd control training • No observed crowd control training this year 

Continue to evaluate existing equipment N/A 

Urban Shield will exclude any and all vendors who display • All participants of the weapons expo were given a 
derogatory or racist messages in any form "Blue Lives Matter'' pin . Strategic Operation was present at Urban Shield, 

despite the fact they were denied a contract with 
. Urban Shield by the AC BOS because of their 

mannequins that promoted racist, stereotyping . 
images of Arabs, Muslim~, and people of color as 
"terrorists" and "criminals." 

Urban Shield will exclu9e the sale or transfer of any assault • The ACSO raffled off a rifle at the weapons expo 
weapons and firearms • Weapons vendors continued to pursue sales of 

their products · 

• No "non-law enforcement'' uniforms and 
equipment. However, observers noted that the 

Vyill exclude vendors displaying non-law enforcement nature of the weapons expo made it clear that 
related tactical uniforms and equipment promoting military-grade weaponry and 

equipment was the only goal, rather than 
promoting disaster response and preparedness. 

Urban Shield will strive to maintain the finest first N/A 
responder training possible . This year included participation of observers and 
Exclude participation from countries with documented evaluators from Saudi Arabia, the Philippines, and 
human rights abuses Colombia - all countries with documented human 

rights abuses by their police/military. 
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Inside Urban Shield 2017 
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Conclusion 

The following conclusions were made by observers: 

• Urban Shield is fundamentally about "defeating the enemy." This is primarily due to the 

federally mandated requirement that trainings and exercises of the program have a "nexus 

to terrorism." 

• 

• 

Urban Shield is structurally _unable to address concerns of police militarization, racism, and 

xenophobia, and is heavily steeped in a waifare culture. 

Though most blatant and egregious displays of racist propaganda have been removed· (e.g . 

"Black Rifles Matter''}, the program still uses racist and lslamophobic stereotypes. 

• Except for some CERT training, community preparedness and disaster responses that are not 

based on a militarized threat were virtually nonexistent. 

• The Alameda County Sheriff's Office has failed to comply with Principles and Guidelines t_hat 

were unanimously passed by the Alameda County Board of Supervisors; it is operating in 

bad faith. 

• lastly, observers concluded that while minor elements of Urban Shield can be modified to 

address concerns, it is impossible to reform Urban Shield to become beneficial for the 

communities of Alameda County. 
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Background 

• A resolution allowing the Department of 
Emergency Management to ·accept and expend 
$22 milHon in emergency preparedness grants 
the San Francisco Bay Area. 

• The Department of Emergency Management· 
has received similar emergency preparedness 

. funds since 2006. 
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. Preparedness· the Whole Community for Both Natural 
and Intentional Disasters 

• Preventing acts c,f terrorism 

• Protecting the who,le community from all hazards 

• . Mitigating the impact of future disasters 

• · Res.ponding quickly to save lives and reduce 
harm·. 

• Recoverh1g from disasters in an efficient, effective 
and equitable way 

!!:ii§ 
SAN FRANCISCO DEPARTMENT 
OF EMERGEP"v MANAGEMENT 
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Grant Funds in CCSF Primarily Used for Staff Positions 

UASI (14) 
> Emergency Services Coordinator, Resilience & Recovery Project Manager, Emergency 

Services Assistant, General Manager, Assistant General Manager, Contract Specialist, 
Regional Grants Manager, Grants Specialist (2), Regional Project Manager (3), Chief 
Financial Officer, Grants Accountant 

DEM (13J 
> Lead Exercise Planner, Exercise Planner, Resilience & Recovery Manager, External 

Affairs Associate, Mass Care & Shelter Planner, Emergency Planner (2), Training· 
Coordinator, Special Events Coordinator, Response Operations Planner, Operations 
Coordinator, Operations Planner, Deparirnent Liaison to NCR!C 

GSA (3) . 
> Neighbor·hood "!-lub Planner, Logistics & Mitigation Security Planner, Recovery Support 

Specialist. 

SFPD (5} 
> Bay Area UASl Project Manager/Captain, Homeland Security Unit Captain, Homeland 

Security Unit Analyst, Alert Coordinator, NCRIC Uaison 

SFFD (3) 
> Assistant Deputy Chief Homelahd Security Division, Local Energy Assurance Plan 

Assistant Plan Manager, Depatiment Liaison to NCRIC 

SHF (1) 
> Department Liaison to NCRIC 

-· SAN FHANCISCO OEPAHTMENT 
OF EMERGENCY MANAGEMENT 
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Grant funded positions are regional and national 
resources 

C, These grants have supported the depioyn1ent of more than 200 of our 

City and County family to help fight fires~ assist with law enforcement 

activities, work in EOCs, local assistance centers, inspect buildings, 

n1anage shelters and assist in economic recovery activities. 

• These deployn1ents include responding to numerous catastrophic 

emergencies in austere environments including the North Bay Fires 

and the Hurricanes lrma and Maria in the U.S. Virgin Islands. 
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Collaboration with the Board 

• DEM Executive Director served on the Alameda County Board of 
Supervisors Urban Shield Task Force 

• · Documented commitment to training and exercises dedicated to 
prioritized disaster and emergency preparedness 

7 WHEREAS, San Francisco's participatioi:, in UASI aU:ows it to encourage emergency 

8 management and first resp,o,nder ~r.ainings and exercfses (including any such trainings and 

9 exercises conducted in San Frandsoo) to :priorftiZle scenaiios that integrate elements 

1 O supporting disaster preparedness: .and 

11 WHEREAS, 'The Board of Sup,ervisors en,oourag,es CUy departments to ensure that 

12 City employees, in their official capacity, do not attend vendor shows Vhat in,clude military-

13 grade weaponry; and 
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Urban Areas Security Initiative MOU 

-------

• MOU allows San Francisco to serve as fiscal agent for the Bay Area . 
region 

. • Allows UA,SI rvlanagement Team to continue critical regional projects 

• CCSF Board of Supervisors has approved a similar MOU on four 
separate occasions. 
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At the Urban Shield 'Community Fair' in San Leandro, the Sheriff's Office hosted the extreme rightwirig group "Oath Keepers". 
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A high-powered sniper rifle was raffled at the Urban Shield 2017 vendor show. 
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"Mile High Shooting Accessories" was one of many g:un dealers present at the 2017 Urban Shield vendor show. 
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_CMGC 
Correctional Medical Group 
C O M P A ·r,, I E S 

OVER 33 YEARS OF CORRECTIONAL 
MEDICAL AND MENTAL HEALTHCARE 
Correctional Medical Group Companies began in October 1983 

~ as CFMG, the first west coast based, privately owned company 
! designed to provide quality medical, mental health and dental care 
,/\ for county correctional facilities. Over the past three decades we 

~ have not only become the largest private provider of correctional 
'a' healthcare services in California, but also have established 
$'. r ourselves as .a leading national provider employing more than 

2,000 professionals, serving 57 counties and 100 facilities in 8 
~ 
-;; states, caring for more than 25,000 inmates. 
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OUR STORY 
In the beginning our 
founders were working in 
a local hospital treating 
former, or soon to be 
inmates at the local jail. In 
time, the founders went 
to the jail and said, "Our 
patients are your patients. 
Let's work together to 
figure out how to best treat 

1456 

It is dear to me, as well as 
members of our staff, that 
you and your company have 
become an integral part of 

our family." 

Richard T. Lucia 
Undersheriff 
Alameda County, CA 

these people." From these 
first compassionate and 
passionate conversations, 
one facility at a time, grew 
what is today a thriving 
yet personal healthcare 
provider that maintains a 
"patient first" philosophy 
as it treats thousands of 
inmates across the country. 

ALWAYS DO THE RIGHT THING! 



GLOCK SPECIALS FOR URBAN SHIELD 

-
Glock .45 Models, including: --

-Gen-4 G21, Gen-4 cnrr; G 36, * All New G30s 

. ;LABLE MODELS 
1 

l:i34=9MM 
G35 = .40 

G40 = lOMM 

$470.00 = Officer price 
With Nightsights 

Includes steel nightsights, XSS 
extended slide stop lever, XMC 
extended magazine catch & three mags. 

** Special, one time production run** 

-

Glock OD Green 9mm 

G17 Gen3 
G17 Gen4 
G19 Gen3 

G19Gen4 

j398.20 = Officer price 

Add $57. 00 for Glock Night Sjghts 
for all models 

LC ACTION POLICE SUPPLY 
1088 N 1ST STREET• SAN JOSE CA 95112 

E-MAIL: Sales@lcaction.com or Call 408-294-2677 

G34=9mm 
G35 = .40 cal 
G41 = .45 cal 

$319.00 = Officer price 

Prices subject to change. Expires 10/15/1 ~ f!rt(Jry tax, shipping and registration fees may apply. 
See website for additional information: www.lcaction.com 
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Those playing roles of terrorists in Urban Shield 2017 scenario wore kuffiyehs, an indicator that they were Arabic. 
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Human figure targets from Strategic Operations, Inc. web site for "Hyper-realistic" training. Contract with Strategic Operations, Inc. 
was cancelled by Alameda Co. Board of Supervisors because it violated guideline against use of racist stereotypes. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Importance: 

Board of Supervisors, (BOS) 
Friday, December 01, 2017 10:08 AM 
BOS-S.upervisors; Young, Victor 
FW: FULL SUPPORT FOR URBAN SHIELD 2018 
US 2017 letter.docx; Urban Shield Notes Intro Final1 SigsT.docx; Urban Shield MCI Training 
Scenario 2016 Final1.docx · · 

High 

From: Arnie [mailto:aspanjers@comcast.net] 
Sent: Wednesday, November 29, 2017 10:00 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Cc: sunslin@gmail.com 
Subject: FULL SUPPORT FOR URBAN SHIELD 2018 
Importance: High 

Dear Sandra Lee Fewer; Mark Farrell, Aaron Peskin, Katy Tang, London Breed, Jane Kim, 
Norman Yee·and Jeff.Sheehy, 

As a long time Bay Area resident, current property owner in San Francisco, and retired Emergency 
Physician, I am strongly in favor of continuing Urban Shield for 2018 and beyond. · 
I am presently at the National Healthcare Coalition Preparedness Conference in San Diego and will 
be unable to attend your session. 

Having participated in Urban Shield for the last 4.years I have experienced first.:.hand the benefits of 
the training exercises. The 2017 Exercise featured a response (to a simulated night club 
shooting) by many healthcare providers in which we set up a Mobile Field Hospital near the USS 
Hornet in Alameda. 

Also, since I have limited time to express my support for this valuable Urban Shield training, I am 
attaching 3 documents. 
Attached are: 

1. A current letter from one of my colleagues, with which I am in full agreement. 
2. A 2016 letter from myself and previous Urban Shield participants to the Alameda. County. Board 

of Supervisors.' · 
3. A description of the Urban Shield Scenario from 2016 to the Alameda County Board of 

Supervisors. · 

Please feel free to contact me for further.information or endorsement. 

Sincerely, 

Arnold Spanjers MD 
925 719-7207 

Sent from Mail for Windows 10 
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To whom it may concern, 

In light of the recent tragedy in Las Vegas and continued threats of both man made 
and natural disasters, the importance of readiness for mass casualty events cannot 
be understated. The high fidelity disaster simulation exercise that is Urban Shield 
prepares our first responders, law enforcement entities and area hospitals (both 
trauma and non trauma centers) for this response. tt is an exercise that very closely 
replicates real life in comparison with other training exercises across the country. 
It is thus a real life sandbox for us to practice our disaster response plans. 

Because this is a multidisciplinary training exercise, hospitals from all over the Bay 
Area are able to interface and collaborate with EMS and Law Enforcement As a 
result, improved communications and the ability to test out mass casualty 
mitigation strategies will make our response more efficient. This will translate into a 
response that is planned and practiced rather than reactive, thereby saving more 
lives in the communities in which we live. 

The hospital response segment of Urban Shield continues to grow and has allowed 
us to share best practices with each other. By becoming familiar with each other's 
processes, this will help us be more effective in identifying ways to provide mutual 
aid to other facilities should a mass casualty event occur. Urban Shield also offers 
the unique opportunity for front line providers to see what each branch encounters 
in responding to such events. 

Now more than ever, it is important to continue support Urban Shield for the 
valuable training it provides our first responders and front line staff. 

Sincerely, 

Sun Lin MD 
Emergency Department Physician 
Alameda County 
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Dear Alameda County Board of Supervisors Haggerty, Valle, Chan, Miley and 

Carson, 

Subject: Ardent Support for Urban Shield (US) by Members of the Medical Community 

Froni: Physicians, Nurses, Paramedics, EMTs, ED Staff, OR technicians and other Medical Providers who 

have participated in Urban Shield exercise(s)/training 

This letter is sent to you to encourage the continued support and funding by Alameda County of the Urban 

Shield program. As members of the community who share the responsibility of providing immediate 

assistance and care to victims of terrorist attacks and other disasters, whether nian-made or natural, we 

have seen the benefits that this program provides to insure the safety and welfare of our community. As 

annual participants in the Urban Shield exercises/training events who have seen first-hand the value of 

this type of interaction, we are grateful for the County's past support and funding of this potentially life­

saving project and urge continued support and funding for this program. 

Background: Urban Shield is a unique, one-of-a-kind, progressive training exercise that allows Law 

Enforcement, EMS and Medical Practitioners to ·1earn, train and work together. It combines Law · 

· Enforcement (LE) training/competitions/activities with life-saving education for LE, EMS and hospital 

. medical personnel. 

2016 celebrated Urban Shield's Ten Year Anniversary and serves as a model for similar exercises in other 

parts of the country .. 

Due to changes in terrorist/perpetrator tactics over the years, Urban Shield's training and emphasis have 

undergone an evolution to meet the ever-changing and challenging demands. 

The developing theme of "Stop the Killing; Stop the Dying" describes a paradigm shift promoted by EMS 

cooperation with LE. 

Purpose/Need: Unfortunately, man-made disasters such as Mass Shootings, Terrorist Events, Bombings 

are becoming more frequent. In addition, we face the risk of Natural Disasters including the increasing 

probability of a major Earthquake in the SF Bay Area. 

Correction of Misconception: The overarching Goals and Objectives of Urban Shield are to achieve the 

best outcome for the victims of these events under extremely taxing circumstances and have nothing to 

do with the militarization of our law enforcement professionals. In addition, Urban Shield promotes the 

protection of medical providers, teamwork, understanding and delivery of life-saving care in dangerous, 

unpredictable situations. 

Urban ShieJd Benefits: 
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• Concepts adaptable to All-Hazard situations (e.g. earthquakes,· fires, pipeline explosions, air 

crashes, etc.) 

• Training which empowers first responders to begin life-saving interventions until the rest of the 

medical system is mobilized 

• Excellent realistic training for catastrophic trauma, something medical providers are not exposed 

to every day 

• Links LE, EMS, Hospitals with other disciplines; completes the "chain" of care 

• Provides an opportunity to experience others' environments 

• Promotes understanding, cooperation and coordination of efforts 

• Provides invaluable "hands-on" training/education 

Corollary/Downside: If not continued/funded aU of the above benefits, advantages, values will be lost. 

Our community will be less prepared when any such Hazard occurs. 

Thank you for your kind. and thoughtful consideration and support in continuing the funding for Urban 

Shield. Please feel free to contact us for any additional information or testimony. 

Attached is a summary of the activities-during the 2016 event. 

Sincerely, 

Arnie .spanjers MD 
Emergency Physician, Alameda County 

Mark Tanaka MD · 
Emergency Physician, Alameda County 

Aaron Goldfarb DO Physician· 
Emergency Physician, Alameda County 

Dina Zugar RN 
Emergency Dept. .Nurse, Alameda County 

Wayne Musgrove RN, BSN, CCRN 
ICU Nurse, San Jose 

Michael J. Esteban MD 
Hos pita list 

Leslie Nguyen 
Student Nurse 

Sun Lin MD 
Emergency Physician, Alameda County 

Diana Matthews RN 
Emergency Dept. Nurse, Alameda County 

Shirley M. Young RN, MS 
Marin County Medical Reserve Corps 

Brenda S. Maron RN 
Emergency Dept. Nurse 

Andrew Hong EMT· 
Alameda County· 

Daniel Berger EMT. 

Christopher Wan MD 
Emergency Physician, Alameda County 
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Cindy Carrol RN, MSN 

Emergency Dept. Nurse, Santa Clara 

. Mike Jacobs EMT, MBA 

Alameda County 

Alex Katz MD 

Emergency Physician, Alameda County 

Jenny C Mendenhall BSN RN CHSE CNOR 
Clinical Practice Consultant Perioperative Svcs 

Lisa Hung DO 

Emergency Physician, San Jose 

Kevin Norberg RN BSN 

Care Manager 

Jose Cajanding RN 

EMAIL COMMENTS 

Hi Dr. Spangers, 

Allan Kamara RN 

Emergency Dept. Nurse, Santa Clara 

Mark Nepomnyshchi RN 

EmergencyDept. Nurse, Santa Clara 

Marta Olvera RN 

Emergency Dept. Nurse, Santa Clara 

Steven DeFord MD FACEP FAWM 

Emergency Physician, Alameda County 

Michelle Heckle 

Emergency Manager UCSF 

Corrine Johnson RN 

Care Mana~er, Quality Liaison 

Chris Winsteado-Derlega MD MPH 
Emergency Medicine Resident 

Yes, I agree with the contents of the letter, and certainly want Urban Shield to continue. Thank you for 
including me. 

Kevin Norberg RN BSN 

Care Manager 
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I've worked Urban· Shield multiple tim~s· over the past few years, ·and I have found it to be invaluable training to 
allow·first responders to better serve our communities. The scenarios train first responders to protect our 
communities from and respond to terrorist and other uncommon, but high-impact threats. There is nothing in this 
training about response to civil protest and nonviolent activism. 

Steven Deford, MD 
Member of the American College of Emergency Physicians 
Fellow of the Academy of Wilderness Medicine 

Dr. Spanjers 

I am a local Emergency Medicine resident, who participated in the 2016 urban shield. I 
thoroughly enjoyed this .unique opportunity and learned valuable experiences that are so 
unique to the u_rban shield experience in regards to disaster/MCI planning and training. Thank 
so. 

Chris Winstead-Derlega MD MPH PGY1 

Jennifer Cheng DO 

Emergency Physician 

Alameda County 

Drew Baker MD 

Emergency Physician, Alameda County 

Randall Rentschler RN, BA, CNOR, CSSM 

Level II Trauma Center 

E-MAIL COMMENTS 

Robert Fan MD 

Emergency Physician, Alameda County 

Ron Shuman EMT-P 

Alameda County 

To whom it may concern. I agree strongly that the continuation of Urban Shield is paramount. As 
a nurse it helps me to understand and support MCI (multi-casualty incidents) and understand the 
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resource need and the time management challenges that only practice provides. It is not if one 
of these scenarios will occur, it is when. 

Respectfully submitted, 

~andall Rentschler RN, BA, CNOR, CSSM 
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Urban Shield MCI Training Scenario 2016 

This year's scenario was a Mass Casualty Incident (MCI) based on 
a building explosion with elements of the Oklahoma City (Alfred P. 

Murrah Federal Buiiding;. 1995) and Boston Marathon (2013) 

bombings. 

Staged at the Alameda County Fire Training Center in San Leandro, 

the scene included large numbers of trauma victims portrayed by 

live volunteers in Hollywood-style makeup and supplemented with 

manik,ins. 

Educational aspects of the triage and treatment of blast casualties 

including crush injuries and traumatic amputations were 

presented. Participants practiced the management of massive 

hemorrhage with the use of pressure dressings, hemostatic agents 

· and tourniquets. 

Urban Search and ·Rescue (USAR) Team simulation of rescue and 

hand-off of "victims" to the EMS personnel and subsequent 

treatment by EMTs, Paramedics, Nurses, PAs, NPs, Physicians, etc. 

were initiated. 

The following elements were included: 

• Immediate Triage with Life-Saving Interventions 

• Field Treatment 

• Secondary Triage 

• Communications 

• Exchange of Field Information 

• Ambulance Strike Team Deployment (using actual transport units) 

• Activation of the Hospital Incident Command System (HICS) for Management in Hospital Setting 

• Reception and Treatment of Casualties by Mobile Field Hospital Personnel 

These activities, supplemented with the above-mentioned training and joint debriefings, allowed medical 

personnel to interface with other discipline~; giving them a chance to work in the others' environments. 

The scenarios were repeated multiple times, allowing participants to switch roles and experience different 

aspects of the response. 

As a result, average medical personnel, not often exposed to these types of situations/injuries, received 

valuable training and insight, which promotes understanding, coordination and cooperation in the event 

of a disaster. 
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Note: The Scenarios for Urban Shield vary from year to year. 

In 2015 the EMS/LE/Medical Scenarios were staged at a decommissioned/retired hospital in Hayward, 

which included a hostage takeover of the ER, terrorist bombing in the parking lot and a Mass Casualty 

Incident. 

· In 2014 the setting was at Las Positas CoJlege in the school theater and on campus grounds. 
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