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establish the North of Market Tenderloin Community Benefit District (the “North of

| Market/T enderloin Community Beneflt Corporation, was executed accordlngly, and '

FILE NO. 171016 : RESOLUTION NO

[North of Market/Tenderloin Community Benef t Dlstnct Annual Reports to the Clty - o
FY2015-2016]

Resolution receiving and approving the annual reports for the North of
Market/Tenderloin Community Benefit District for FY2015-2016, submitted as required |

by the Preperty and Business Improvement District Law of 1994 (California Streets and i

Highways Code, Sections 36600, ef seq.), Section 36650, and the District’s management |

agreement with the City, Section 3.4.

WHEREAS, On June 7, 2005, pursuan’t to the Pfqperty and Business Improvement
District Law of 1994 (the “Act’), California Streets and Highways Code, Sections 36600 et
seq., as augmented by Article 15 of the San Francisco Buéiness and Tax Regulations Code,

the Board of Supervisors adopted Resolution No. 422-05, e'xpressin'g.the_ City’s intention to

Market/Tenderloin CBD”); and

WHEREAS, On August 2, 2005, the Board of Supeivisors adopted Resolution
No. 584-05 establishing the North ef Market/Tenderloin CBD ("Resblution to Establish") for a
period of 15 years, commencing FY2005-2006; and '

WHEREAS On January 10, 2006, the Board of Supervisors adopted Resolution
No. 15-06, authonzmg an agreement with the owners' assomatlon forthe o
administration/management of the North of Market/T enderlom CBD -and a management

agreement (the “Management Contract”) with the owners’ assomatnon the North of

WHEREAS, A copy of the Management Contract is on file with the Clerk of t}h,e Board
of Supervisors in File No. 052018; and - '

Supervisor Kim .
BOARD OF SUPERVISORS' ’ Page 1
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WHEREAS On August 2 2016 the Board of Supervrsors approved the North of
Market/ Tenderlom CBD s annual reports for FYs 2013 2014 and 2014-2015 in Resolution .
No 348-16; and

WHEREAS The North of Market/T enderlom CBD has submitted for the Board's receipt
and approval the North oft\/larket/T enderloin annual report for FY2015—2016 as required by
Section 36650 of the Act and Section 3.4 of the Management Contract; and ‘

| WHEREAS The Annual Report is on file W|th the Clerk of the Board of Supervisors in
Flle No 171016 and are lncorporated herem by reference as though fully set forth; and

WHEREAS Supportmg documents moludmg, but not limited to atransmlttal letter and

| memorandum report from the Ctty s Ofﬁce of Econom|c and Workforce Devetopment dated
, September 15, 2017 and documentatlon from the North of MarketIT enderloin CBD for the
_ Annual Report IS on flle wnth the Clerk of the Board of Superwsors in Frle No. 171016; now,

- therefore be it

' RESOLVED That the Board of Supervrsors hereby receives and approves the annual
report for the North of Market/T enderloin Community Benefit- District for FY2015-2016.

Supervisor Kim' .

'BOARD OF SUPERVISORS - - , Page 2
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| *budgetidentified in manageient plan

Ofﬂce of Economic and Workforce Development

Assessment
Budget®

Year
Established




5lgl

Staff

- Executlve Dlrector—-Steve Glbson

et Servnce Areas

" - Publlc Right of Way and Sldewalk Operatlons

. ThIS program mcludes 5|dewalk cleanlng and mamtenance.

— Dlstrlct Identltv and Streetscapes Improvements

“This service area promotes the dlstrlct through brochures a webSIte social medla outlets and -
sponsors special events; advocates on behalf of the North of I\/Iarket Tenderlom property

owners; beautlfles the area through special prOJects

- Management and Operatlons

e Admin and operatlons lncludes oversnght of service contract lmplementatlon of major
_projects, staffing the Board of Dlrectors and Committees, and general day to day operations.

YSAN
!EFRANCISCO

Office of Economic 2nd Workforce Development
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' Officeof Economlcand Workforce Development

- OEWD's staff revrewed the followmg budget related
benchmarks for NOMTL |

N ~Benchmark 1 Whether the varrance between the budget amounts for each serwce
' 'category was wnthln 10 percentage pomts from the management plan

Benchmark 2 Whether flve percent (5%) of NOMTL’s actuals came from sources other
-than assessment revenue.: : . : : :

. . Benchmark 3- Whether the varlance between the budget amounts for each servrce
e category was wrthln 10 percentage pomts from the actuals e e T

; ! Benchmark 4 - Whether CBD is |nd|cat|ng the amount of funds carrled over from the
current flscal year and deS|gnat|ng pro;ects to be spent |n the upcommg flscal year
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70.3%

Mgmt Plan Buiget . 2010-2011 Budget

wPublic Right of Way and Sidewalk Operations -
a t and A i

20112012 Budget

* District ldentity and Streetscape [mprovements
mContingency Reserve

2012-2013 Budget

Mgmz Flan Budgat 2013-2014 Budget

m Public Kight of Way and Sidewsik Gparations
= raansgement and Agrinlstration

20142035 Budgat

- District sdentity and Sireetscape Improvernents
& Contingrncy Reserve

SAN
A L ANCISCO

~ Office of Economic and Workfarce Development

76.3%

® Public nghts of Way and Sldewalk Operatlons




FY 2010 -2011 - FY 2011-2012 0% - FY 2012 - 2013

4.6%

F'Y>201‘3V-2014>'. B - o FYZD,‘I.{L--‘ZOlS . | ' -~ FY 2015 --2016 :

8LSL

. ®Non-Assessment = Non-Assessment &

! S = Non Assessment
Revenue 7.55% " Revenue 1.44% - Revenue 19. 47%
* mSpecial Benefit < {: " mSpecial Benefit .- ]  mSpecial Benefit -
| Assessments 92.45% "Assessmerts 98.56% - Assessments 80.53% * |

ISAN
/!!FRANcasco

Office of Economic and Workforce Development
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° NOM/TL CBD met aII benchmarks S
- e .CBD was Iate in prowdlng annual report to OEWD

Office of Economic and Workforce Davelopment

: In completlng the review / of the NOM/TL CBD's annual S
{;‘fﬂreports and fmancuals OEWD made the foIIowmg flndlngsi;f B

— Due to accountant change L e
| 05'_‘_0EWD recommends that NOM/TL CBD develops

| <_',;_ _{organlzatlonal processes to m|n|m|ze turbulence when staff o
- or vendor transition occurs | e :

e OEWD recommends that the CBD governlng board beglns |

| preparatlons for its CBD renewal campalgn

NSAN
mFRAN CISCO
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- !‘l SAN

. ® NOM/TL CBD has implémEnted the service pIan for th'e'dis’trict
o . The CBD has shown |mprovement smce staff transition to UPC

= - The CBD has mcreased opportunltles for partnermg Wlth external

communlty stakeholders

. successfully market and produce events and projects such as the “lemg

Innovation Zones,”. banner pro;ects, and increased greenscaplng

- e OEWD believes that NOM/TL CBD WI" continue to successfully carryout their

mlssmn and serwce plans

FRANCISCO

Ofﬂce of Economrc and Workforce Development
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TLCBD Core Purpose To Lead the Evolution of the
Tenderlom mto a Vibrant Communlty for All

O'FARRELL

\LEA.VENWORTH

Founded in 2005 the Tenderlom Community

s .‘Beneﬁt Dlstnct (T_ -CBD) believes that a.
clean and safe enV|ronment strong
'commumty partnershlps and supportive

collaboration with city. agencies will create
posmve change in the Tenderloin

jnelghborhood Organlzatlon services are

focused on implementing nelghborhood
;mprovements such gs enhanced cleanlng, ]
-;._»beautlﬁcatlon and. safety initiatives.
f*'jEstabllshed collaboratwely by commumty
o leaders and propert / fowners the: cnty and. |
‘neighborhood adopted the TLCBD -

_-management plan-to’ work towards a mlssmn
- of nelghtborhood lmprovement for all Wlthln '
: vthe dlstrlct boundanes
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 Healthy Neighborhood

[ Physical )
Environment |

C§j_r'nmimity

) VVC.Onneétion " Jobsl .-

| Employment

Neighbortiood |, ) @I IRAREIN -« - [ Economic.

. Pride. . LIVABILITY "\ | Opportunity.| o~
e i ~ Healthy

SUSTAINABILITY Business
| Environment |

' The Tenderloin
A Vibrant Community
For ALL
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d:strlct Wlth the prOJect pote'ntlally expandlng if further
fundlng is developed :
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Amu nd h erewete n@m our Sldewa iks

" . Power washlng and steam cleanmg once per month throughout‘the dlS’Cl’lCt
"_'...;;.,;removmg gum and gnme,' rom the s-ldewalk B s '
";.Ongomg attentlon was given to areas of perennlal concern and street-~‘corners

- TWIce a month mechamcal sndewalk 'scrubblng
Twrce dally S|dewalk and gutte‘r h,and weeplng throughout the o
,4'_,,":fgent|reCBDarea Lo T RS L
~~'.€§f3f-;1 639 grafﬂtl tags were removed from pubhc and pnvate property

e does not lnclude weekend coIIectl" ' ‘data) |
"{"'f:.*.S 993 needles were removed from the CBD area and dlsposed of safely~;_ e

e 14, 727 bags of litter were swept off SIdewalks and gutters

1e§1
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‘ 'I F R AN Cl S C' o Crty and Coun!y of San Francrsco + Edwin M. Lee, Mayor
o SRR Economrcand Workforce Development Todd Rufo, Director

Offrce of Economrc and Workforce Development

'MEMO
T ) Super\nsorJane Klm Drstrlct 6
» .‘CC:: ‘.San Francrsco Board of" Supervrsors

From:. Chrrs Corgas, OEWD Semor Program Manager L
RE: -~ ‘North of Market Tenderlom Communlty Benet"t Dlstrrct S

Date:’ September 15 2017

L - Thisi isa memo summarrzmg the accomplrshments of the North of Market Tenderloin Com munrty
. .Benef"t District and’ an analysis of its fnancral statements (based on thelr audlt) for the perlod between
: July 1, 2015 and June 30 2016 ' R - :

' Each year the CBD rs requrred to submlt a mrd—year report an annual report and a CPA Fmancra| Review
Jor Audit:- North of Market/Tenderloun CBD, has comphed ‘with the submission of all these requirements.
. .OEWD: staff wrth assrstance from the Controller’s Office, re\newed these financial ddcuments to monitor
R and report on whether they have complred with the rules. per the Property.and Busmess Improvement
: ‘District Law of 1994, Cahfornla Streets and Hrghways Code Sections 36600 Et Seq.; San Franmsco S
. Business and Tax Regulatlons Code Artrcle 15; the North.of Market/Tenderlom CBD management
contract wrth the Clty, and thelr Management Plan approved by the Board of Supervrsors in 2006.

Also attached to thls memo are the followrng documents
1 Annual Reports
_' - al FY 2015-2016 .
2. CPA Financial Revrew Reports
' a. FY 2015 2016." . :
3. Draft resolutlon from the Othe of Economlc and Workforce Development

£ Ba‘tkgrodnd‘. -

P 415 554. 6969 o415, 554. 6018
1 5 3 3




The North of Market/Tenderlom DlStrlCt spans 29 blocks and mcludes approxrmately 675‘parcels, o

including parcels owned by Tenderlom Nelghborhood Development Corporatlon ‘Shih Yu Lang Central

YMCA and UC Hastmgs ‘The dlstrlct also mcludes UN Plaza Golden Gate Theaters and San Francrsco

Hilton.

e August?2, 2005 the Board of Supervrsors approved the resolutlon that establlshed the North of
Market Tenderloin Community Beneéfit District for 15 years (Resolution # 584 05) _ .

¢ January 10, 2006: the Board' ‘approved the contract for the admlnlstratron and management of the S
North of Market Tenderloin Communlty Benefit District (Resolutlon #15- 06),

e April 28, 2015: the Board of Supervrsors approved the Annuai Reports for FYs 2010 2011 2011—

. 2012, and 2012- 2013 (Resolutlon #160-15).

e August 2 2016: the Board of Supervrsors approved the Annual Reports for FY’s 2013 2014 and
2014-2015 (Resolution #348-16). .

Basic lnfo about Greater North of Market/Tenderlom CBD A S

Year Established : R 'August 2005 O el ‘
Assessment Collection Period, o o FY 2005+ 2006 1o FY: 2019 2020 (July 1, 2005' to June 30 2020)
Services Startand End Date -~ . :Jariuaryl; 2006 December 31;2020"

Initial Estimated Annual Budget U 8981,147 -

Fiscal Year : R July1 June 30

Executive Director =~~~ . - Steve Gibson.w' 0 o o o
Name of Nonproﬁt Owners Entlty '.-North of Market Tenderlom Commumty Benef‘t Drstnct o

The current BlD websnte www tlcbd org, mcludes all the pertlnent mformatlon about the orgamzatlon
and their programs, a calendar of events, thelr Management Plan, Mld-Year Report Annual Report and
meeting schedules. : » i e Sl :

o Summarv of Program Areas ‘

Public Right of Way and Sldewalk Operat|ons N T :

Sidewalk Operations services include: (1) twrce dally srdewalk and gutter hand sweeplng 6 10 7 daysa .
week, (2) bi-monthly soap and' water-scrub-down of all propertles (3)a “Lead Sweeper" dealmg with
needles, hazardous:waste and bulky items, and (4) graff'tl removal 10 to 15-hours per.week. Public. nght

of Way initiatives include: (1) Safe. Passages program and (2) social services outreach and referrals.

NOM/TL CBD contracts with San- Franc:sco Clean City Coalition (Clean Crty) to provrde srdewalk cleamng .
and maintenance as well as the Commumty Service Ambassador program. The North of Market .

Tenderloin CBD Management Plan calls for 76% of the budget to be spent on,Publlc nght of Way and
Sidewalk Operatlons » . : . : AT :

District ldentlty and Streetscape lmprovements L '~ » : D
This service area includes but is not Irmrted to promotmg the drstnct throughbrochures a websrte, L
social media outlets (i.e. Facebook and thtter) sponsorlng specral events;and enhancmg ' SR
beautification. NOM/TL dedlcates approxrmately i ive percent ( %) of its budget to, DlStrICt Identrty and
Streetscape lmprovements : : .

1534



Management & Operatlons R .
The NOM/TL Management Plan calls for 12% of the budget to be. spent on management and corporate °
operations. NOM/TL CBD is. staffed by a full-time Executive Director who serves as the focal point person
and advocate for the district. The NOM/TL CBD board has thirteen (13) board members that represent
. the diverse propeérty and business dwners in the district, The board meets every third Monday every
month. NOM/TL. CBD has several commlttees that functlon to ass;st the CBD with its goals and
objectives. g -
The three, commlttees mclude _ _ »
o Executive Commlttee oversees central operatlons of the orgamzatlon and ensures the
functlomng -of key areas: staff and contracts, corporate finances; insurance; grants;
' development of budget board- agendas and _meetings; correspondence, outreach; bylaws and
‘ s polxcres publlc relatlons, newsletters The Executlve Commlttee meets the 1“Tuesday of the
,'~month L . DU L .
¢ s Ppublic nghts of Way (PROW) Commlttee oversees the services in publlc spaces and ensures
U the success and’ efficiency of these:s semces along with other services designed to promote
safety in‘the nelghborhood These services mclude the followmg actlvmes sidewalk sweeping
and cleanlng, steam cleanmg, relations wrth the Department of Public Works- (DPW); tree
- "~,plantmg and. mainteniance; lmprovmg pubhc right of way- experlence, and safety programs
mcludmg Safe Passage and Safe Havens The PROW Commlttee meets the 2" Thursday of the
‘month. . . : - - :
e 'Dlstrlct ldentlty and Streetscape lmprovements (DlSl) Commlttee oversees programs that
/. prornote Tenderlom district identity and provide beautlflcatlon through visual media such as art’
and murals ‘The DlSl Commlttee meets the 1% Monday of the Month.

'.Sum‘marv‘of Accomphs‘hments, Challeng‘es, and Délivery of Services
FY 2015-2016 ;

Publlc Right of Way and Sldewalk Operatlons : ) :
. Clean and Safe Servrces Team removed more than 1,843 grafF iti tags from public and private -
_ A _ property and collected over 395,000 pounds of lltterfrom S|dewalks and gutter.
e Purchased new. steam cleanmg equment : : ,
T Approved sub grant agreement with Upion. Square BlD to execute a secunty camera project
offenng a number of hlgh defi nition securlty cameras to property owners in the district.
District ldentlty and Streetscape lmprovements T :

.f-' Ihstalled 3 publlc art pleces
o Redesrgned website - R : -
A . Approxrmately 30 new street trees planted and new landscaplng to srdewalks along McAllister
e 'Partlupated in several ”Four—Corner Fnday” events fo. actlvate several corners inthe . »
ST nelghborhood P T
'Management & Operatlons K

1535




Contracted wrth Urban Place Consultlng to pursue management and'leadershlp support for the L
CBD », : L _ . B : -
Developed operatlon Ieadershl p fundralsmg program

© Partnerships with communlty stakeholders to execute d g 4'enmg and tree plantmg campalgn L

lncreased opportunltles for commumty engagement
Began recru:tmg and onboardrng new CBD board members

NOM/TL CBD Annual Budget Analvsls A

OEWD’s staff reviewed the followmg budget related benchmarks for NOM/TL CBD

* FY 2015-2016

BENCHMARK 1: Whether-the variance between the budget amounts for each serv:ce category '

‘was within 10 percentage points from the budget ldentlt"ed in the- Management Plan -

(Agreement forthe Admmlstratlon of the ”Non‘h of Morket/ Tenderlom Commun/ty Benefrt
District”, Section 3.9 — Budget) .

BENCHMARK 2: Whether five percent {5 %) of actuals came from sources other than assessment ‘
revenue (CA Streets & Highways: Code Section 36650(8)(6), Agreement for the Admmlstrat/on of :

. the “North of Market Tenderloin’ Commun/ty Beneflt District”, Section' A - Annual Reports)
'BENCHMARK 3: Whether-the variance between the. budget amount and actual expenses wrthm

a fiscal year was within 10 percent {Agreement for the Adm/n/stratlon of the ”North of Market
Tenderloin-Community Benefit District”, Section 3.9 - Budget ‘ : :
BENCHMARK 4: Whether NOM/TL CBDis mdlcatmg the. amount of’ funds to be carrled forward
into the next fiscal year and desrgnatlng pro;ects 10 be- spent in cufrent’ fiscal year (CA Streets &
Highways Code Sectlon 36651) : % - ;

BENCHMARK 1: Whether the va rlance between the budget amounts for each servrce category was : '
within 10 percentage points from the budget ldentIFed in the Management Plan : 7'"" T "

ANALYSIS: NOM/TL CBD met thls regyLrement See table below

Service Category ;Management} % of FY15-16 1o %of | Va'r‘iancej’

: Plan Budget | Management | Budget - Budget | Percentage

L L Plan , 1. . | Points -

Public Right of Wayand: | ¢ 09 074"~ {76.0% = | $831,658 - | 74:65% - | -1.67% -

Sidewalk Operations
District ldentlty and

5.68% | +1.09%: " |

Improvements ST T A .
Admmlstratlve/Corporate $ - 0,0bb S 120% ‘ B P
Operatlons ENSC TR R A Riakianit




$67,413 7.0%

- | $38,486

3.17% -3.70%

Contmgency Reserve ,:

TOTAL . $981 487 100/o

-'$1 022 901

100%

BENCHMARK 2 Whether r ve- percent (5%) of. NOM/TL CBD’s actuals came from sources other than

assessmeént revenue s

ANALYSIS' NOM/TL CBD met thlS requrrement Assessment revenue was $1,047,205.00 or 80.53% of
- actuals and non assessment revenue was 5253 25 7 or 19 47/ of actuals See table below

FY 2015-2016

' ‘Reve_n.u‘e Squree’s‘- S . . % of Actua{ls ‘
R Actuals © D
Sp:e‘cial’Bene"t't-A's'sessfnénts’* .'-"-$1,Q47,42>O’_5j00'-f- N
) " |-Total assessment revenue '| '$1,047,205.00:- . | 80.53%
: Grants ™ ' *SZSl,‘_OOO Lo A '
fDonatlons 152,257
»Miscellaneous .
Interest Earned - o o .
Total non-assessment revenue | $253,257.00 -1 19.47%
TOTAL ' -$1,300,462.00. 100%

BENCHMARK 3.,Whether the varlance between the budget amount and actual expenses W|th|n a fiscal .

year was wrthm 10 percentage: pomts
ANALYSIS NOM/TL CBD met- thls requnrement See table below

‘ V, FY2015— T

- Variance

- S‘er\‘(.lceACategor.yA R 2015 . .;%,of. » % of
e LM e T .,2016_ - | Budget N . 2016 ‘Actuals’| Percentage |

| : S Budget o Actuals L “Points
f P”b"c R'gh“’fwaya-”d-« $831 658 '7‘4;65% $831 658 | 74.65% | 0%.
Sidewalk Operations. - : - - A
District ldentlty and T l Sl '. S

Streetscape;, 4 $_69,00':} "o |'5.68%.7:$69,005 . | '5.68% .|0%
A ':'lmprovements [ SRR K o

- .Adm'"'Strat"’e/cmporate 83, 752 - 16.51% | $83,752 | 16.51% | 0%

.'Operatlons : o

Contmgency Reserve | $38, 486 13.17% | $38,486 3.17% | 0%
TOTAL |'$1,022,901 | 100% | $1,022,901 | 100%

BENCHMARK 4: Whether NOM/TL CBD lS mdlcatmg the amount of funds to be carried forward into the
next fiscal year and desxgnatmg pro;ects to be spent m current fiscal year.
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ANALYSIS: NOM/TL CBD met this requirement. Please.note: There'is a périod between when the City
collects assessment payment and when the City. d:sburses the funds.to the CBD. As a result, a CBD .
typically has a fund balance at the end of the f sca/ year 1 that is equal to. about 6 months of thelr annua/
budget. See table below. L :

FY 2015-16 Carryforward toFY15 170 | e L Timeline s -y
General Benefit ° D R
Marketmg/Commumcation B oo 83,5000 e ] First half FY 16/17:

E SpecraIAssessment R T A P T
Public Rights of Way and Sldewalk -"$415,-8_29 L :.:Firs't-~half-FY'16/'17-’_: DR
Operations . A I e
District Identity and Streetscape" o _$34,502' S '-:Flrst half Y 16/17;4.
Improvements o R | AN
Administrative and Corporate ] $41 876 Lo ’:Flrst half FY 16/17:-:,' Ve
Operations o] | N
Contingency and Reserve = =~ :'$19 243 } e Flrst halfFY 16/17'.”: L
Total Carryforward o $522,950

Fmdmgs and Recommendatlons

Within the review penods of FY 2015 2016 the North of Market Tenderlom CBD genera!ly met the“j. '
expectations and requirements as set by. the Cahforma Street and, nghways Code Sectlon 36650- 36651 A .
the Agreement for the Administration of the ”North of Market Tenderlom Communlty Benef t DIStl’lCt S

“and the Agreement for the Admlnlstratron of the ”North of Market Tenderlo"
Dlstnct” ; L A ol LTt

North of Market Tenderlom CBD underwent a transmon mld—way through FY 15 16 brlngmg on Urban‘:

Commumty Beneftf S

Place Consultmg as.the management entlty of the district.’ Steve Gibson, - Presrdent of, Urban Place -
Consulting, is the current executive’ dlrector ofthe dlstnct Mr Glbson hasastrongtrack record of success. Lo

in managlng Commumty ‘Benefit: DIStrICtS throughout the state and country

The North of Market Tenderlom CBD was late in dehvenng annual report data to OEWD Accordmg to the

district, this was due to accountmg and’ management changes that occurred as part of thieé management .

transition process; specnf‘ cally, the former, dlstnct CPA was not prowdmg access 1o pertlnent financial
details to the new CPA in a tlmely manner; addmonally, the CPAs used. dlfferent orgamzatronal methods
which complicated fi nancial review draftmg Once the réview was completed it had to be reviewed by the
proper committee and voted on by the CBD _governing ‘board.- Once it was. adapted it was submitted to
OEWD. OEWD recommends the CBD deVeIop processes to mmimlze potentlal turbulence when staff or -
vendor transition occurs. . : SRR S




’“'"f‘Te"«n-derlQin |
Communlty_ i
Beneflt Dastrict“_-

YEAR END REPORT
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~ PRESENTED TO:

-City and -:,C:Q'Auhty.bf San Frantcisco Board of S upervisors.

: ;North of Market/Tenderlom Communlty Beneflt DlSlTlCi' Corporatlon
- ‘ o Board of D/rectors

" san Francisco-Office of Economic and Workforce Development

Tender\om Communtty Beneflt Dlstnc’c [ San Francrsco CA 941 02
' mfo@tlcbd org | P (415) 292 4812 | www ttcbd org
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YEAR END REPORT
JULY 2015 — JUNE 2016

SUMMARY OF PR’OGRAMS, EVENTS, AND AGTIVITIES. ‘

The Tenderloin Communlty Bene’r"t Dlstrlct (TLCBD) has been busily engaged in the bUSInESS of servmg the
commuruty and lmplementmg the objectrves set out in the management plan :

In the fiscal year quarter ofJuly 2015 to June 2016 the TLCBD has been rnvolved W|th and accomplrshed the‘
followmg ; R . R ,

e Continued contract wnth SF Clean Clty for sweepmg, steam cleamng, and grafr"tl removal in the 29
blocks of the CBD District Monday through Frlday The SF Clean Clty and CBD: contract extends
through Junk 30, 2017. SF Clean City ¢ cantinues trackmg all’ mcrdents of hUman waste needles
garbage. removal, large. furnlture items, hazardous materjal, etc. throughout ours rvrce area

o Purchased a new steam cleanmg equrpment and ﬂat bed truck..:" o S
o In addition to regular service ‘schedules; our service’ prov1der works to=1dentlfy and provrde -
more resources to designated area ’hot—spots ' : ' ’

* Awarded funds from OEWD to lead'a Phase 1, project management desrgn and plan cultlvatlon and ‘
community engagement for an artlstlc and: captlvatmg pubhc realm hghtmg pmJect ’Larkm Street )
nghtmg Project’ . . :

o Broad outreach and several meetings wrth potentlal candldates and creatlve developers for'
Phase 1 work objectrves and dellverables L S
o Development of an RFP, gurdellnes and'schedules for proposals and submrssron
o Three organization bids submltted revnewed mtervrewed and vetted '
‘o Hiring of project management team OurCity :
n Independent Consultant agreement fnallzed 3
~ »  Comprehensive outreach and prolect plan. drafted and revrewed ,
e Held Annual Meeting and Board of Dlrectors Electlons four new Board members are: voted on
o Three new members elected onin September :

« CBD moved tonew ofl" ice at Wework at 25 Taylor Street :

. Developed Budget for 2015/2016 gurded by Board Treasurer and approved by full Board

e Capacity- Burldmg for orgamzatlon B . - e A T

o New websrte developed and publlshed and accompanred by.new- orgamzatlonal brandlng

o Several new organlzatlon pohcres developed in partnershlp wrth UC Hastmgs College of the

Law’s Socral Enterprrse & Economlc Empowerment Chmc and staff and Board member
policy ’Commlttee L : .
" Fmancral pollcy and procedure developed and approved to gurde TLCBD ﬁnancral
" . procedures moving forward e :
o Staff and Board consistently: communlcate and correspond wrth a local property owner to
procure assessment. revenue inarrears since 2006. - .
n Communlcatlons between property: owner, Tax Collector’s OfF ice and the Controller' '
' provrde rmpetus for payment increasing the CBD’s revenue. base by $189K. This
. alleviates previous financial strains. from earller years: budgetlng mlsallgnments _
s Prepared and distributed 2014/15 Annual Report to all property owners in district - ‘ :
¢ Received an Orgamzatlonal Capac:ty Grant; to. OEWD 1o support an assessment and analysrs of .
orgamzatlonal leadership, operatlons and stakeholder analysrs of

2
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o ;Contracted wnth Urban Place Consultmg to develop strateglc report informed by in-depth
. operatlons analysrs stakeholderlnput and Board rétreat -
‘ Plannmg and condlicting’ of Board retreat in October to hone in on- Board member
i goals for the’ orgamzatron ‘ T :
'.. Completlon and approval of strateglc report offermg recommendatlons to the
L Sl Board of Drrectors on next best steps to pursue goals and needs of organization
» ,Leadershlp and Operatlonal strategy ' '
' o »Based on Urban Place: Consultmg’ s strateglc report and Annual Board retreat the Board of
" Directors decided to.pursue management and leadershlp support by a consulting firm such
- .as Urban Place Consulting
o RFP for consulting firms.is drafted, approved by Board and submitted
Two proposals are received, reviewed, interviewed and vetted
‘o Urban Place Consulting awarded consulting role to manage, oversee and provide Interim
'Leadersh|p to the TLCBD; Agreement finalized in December 2015 .
o - Work commences with: Urban Place Consulting-in November/December 2015
0. Urban Place will manage and lead the affairs of the TLCBD for 1.5 years until the
'organlzatlon 5 resourcesand operations are. bolstered to recruit and seek an Executlve
Director and necessary stafﬁng
: .-‘ : Consultlng firm.-is tasked wrth seekmg fundmg to fulfillits. obllgatlons during the 1.5
o ~year: tlmeframe e
C. 0 4. Developed Operatron Leadershlp Fundralsmg Program to raise $3OO 000 Rarsed $60,000in
" this this fiscal year. - .
) Tenderlom Securlty Camera Sub-grant opportunlty R o
o ‘o’ CBD approves agreement wrth the Umon Square BID to execute a securrty camera pro;ect
- offenng a. number of hlgh definition secunty cameras to property owners in the District -
S e -TLCBD engages wrth law fi rm “to inform. agreements defi mng terms’ of the project
~for property owners that agree to partlc1pate o
: ."-:TLCBD engages with-UC Hastings. College of the Law’s Social Enterpnse & Economic
B ‘Empowerment Cllnlc to support development of various agreements in support of
. the project
- - Nonprofit SF SAFE is engaged and contracted in partnership with project to conduct
' comprehensive outreach programmlng to the commumty, various stakeholders and
. Aproperty owners- -
* Outreach plan is drafted and in review phase, some outreach to core
- stakeholders such as Dlstnct Attorney’s office and police officials have
_.. . .commenced - -
= TLCBD contracts with Urban Place Consultmg to provide project management for
' ~'necessary, components of the project including camera equipment RFP
‘.deVelopment -contractor review; negotlatlon and contracting; Data center RFP
development contractor review, negotiation and contractmg, Internet provider
- establishment; and, insurance eoordination Lo
L _:0utreach establishment and installation‘of cameras in partnership with
RS S '*-{:neighborhood property owners o contmue through January ~ March 2016
J A‘-.'fPartnershlp and engagement as’ a ’Commumty Cohort" for the Céntral Market Street Prototypmg
'Festlval a partnershlp prOJect of San Francisco’s Department of Planning, Yerba Buena Center for
-the Arts (YBCA) and.; other promlnent city. orgamzatlons and ‘agencies. - -
o .Staff and Board members joined: meetmgs o dlscuss the event, act as a conduit to other
- commumty members and stakeholders to expand outreach and engagement of the event

o]
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o TLCBD cleanlng service provrder (SE.( Clean Crty) agrees 1o. augment sweepmg and debrls prck E o

service of the area’ around the mstallatlons in the 1000 Block of Market Street durlng the 3~
weeks of the festxval L : s
. Representatlon asa commumty adwsor’ councnl member for the Better Market Street Pro;ect
* Representation asa commumty adwsor’ for the. Better BART statlon |m provements to Powell and
Civic Center stations. SR
e Support and partnership with uc Hastmgs College of the Law Frlends ofthe Urban Forest and San
Francisco Municipal Transit Authorlty to coordlnate and execute a Tenderlom greemng and tree
planting campaign. : : : :
o) Approxrmately 30 new trees planted throughout the nelghborhood and new landscapmg
‘added to the sidewalks on, McAlfister Street.
o Comprehensrve outreach and press coordmated and dlstnbuted in collaboratron with
partners L R ' : -
_ e Continued to attend meetrngs and engage wrth the numerous nonprol‘"ts and stakeholders mvolved
inthe ‘Golden Gate Safety’ Collaborative’ a. collaboratlon |n partnershlp W|th local pollce to enllven
the public realm with positive and or fun activities..- o : .
o Attended and partrcrpated in.several ‘Four-Corner Frrday’ events workmg to actlvate
several corners in-the nelghborhood wrth fun acttvrty for: al :

¢ New collabarations commenced late intheyearto review and ‘assess coordmatron of nelghborhood

services and mamtenance betweer the TLCBD.and-San: Francnsco Public’ Works Department L
o Plaj ns are'to.continue relatronshlp buxldmg and mvestlgate methods to gain comprehensrve

knowledge of nerghborhood servrces to coordlnate and test. leots to mvestrgate posxtlve o

impacts - -

e TLCBD partners with the Department of Plannmg, Luggage Store Gallery, The Hall at 1028 Market
Street and Office of Civic Innovations to support the mstallatron a ’lerng Innovatlon Zone pro;ect
Block by Block on Market Street at 1028 Market. : :

o CBD holds the permit for the installation i in collaboratron w1th the Plannmg Department

o ThelIZ program engages the CBD to’ support and coordmate a new pro;ect inUnited
Nations Plaza with the Exploratonum as-the desxgn lead To be mstalled in the sprlng of
2016. L

» Correspondence with Communlty Challenge Grant. (CCG) program to |nvest|gate usage of remalnder

“funds from a prevrously awarded grant. Remainder, funds approxmately $15K : :

o - CCG approves usage of remamder funds,and augments the amount by an additional S5K, .
offering a total of $20K for a unrque communlty supported banner campargn for the 3
‘neighborhood . : o .

= The project will replace the. CBD's prevrous banner campargn to approxnmately 70 S
banner: locatlons throughout the 29 blocks of the nelghborhood ‘

The Tenderloin Communlty Benet”t Drstrrct and [tS Board members work dlllgently to rmplement the
objectives of the organization’s mandated management plan 2015/2016 can'be vrewed asa year of -

ramping up and burldlng capacrty to move, the organlzatlon forward Many mltratrves supported th|s effort::’.. o

-strategic plannmg, new. website development substantral fundmg procurement new. lntenm Ieadershlp
onboarding and approval of several new nelghborhood |mprovement pro;ects Many pro;ects and tasks B
have commenced this year: that wrll offer a, renewed connectron 1o0. the nerghborhood and commumty, S
which WIll contlnue to engage and connect throughout 2016 The Larkln Street nghtmg Pro;ect Securlty

the communlty With the onboardmg of new Interrm Leadershlp, the orgamzatlon can’ moVe ahead wrth

enhanced capacity to move all pro jects and ObJECtIVES fon/vard Ultlmately, the strategic plannlng and new
Leadership will support the ultrmate goal of recrurtrng Iong term leadershrp wrth more. developed resource
capacity that can execute the lead objectlve of CBD renewal in 2020 The Board and staff’s work have
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demonstrated a commltment to the lmprovement and betterment of the Tenderloin. The results of this .
commitment and newly developed programs and initiatives have and will continue to build upon the
evolutlon of the Tenderlom to avibrant. communlty for all. .

Respectfully submttted . '
North of Market/Tenderlom Communlty Beneflt District
415 292.4812 - )
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Financlal Reparting

* BENCHMARK3; Whethe

.|SA §2 - Tenderioln <80 -

Speclal Projact Total:

* [Total Duslgiinted Amount for £ 201

.

| SA 62 - Tendetleln CBD - Public Rights of Way and Sidewalk

o

SA 62 - Tanderioin CBD - District Identity and Streqtscapa
|improvements

BENCHMARK 1: Whether the varlance between the budget anvounts for eath sarvice category was within 10 percentaga polnts fram the budget [dentiffed In the Mana;
SR = R = = e

sA 62.- Teriderioln CBO - Administrativs and Corparnta
Oparations .

Contingancy and Reserva

$ 37,453.70 71162030 76325 S |§. ssys0100
$ 2,250.00 42,750.00 |4.58% $ T2A455.00
3 600000 14,000.00 [12.25% $ 20600
$ 337085 £4,042.35 |6.67% N 40,410.00
s - oo JOD0% . -
5 0.00% -
$ 0.00%

100,00%;

Total Non-Assessmert (Genioral Bena(lt) Revenus

uhrlg Hights. of Way and Sldewalk

¢ the vatlance hetween the budgat amout and actual expenses within @ fiscal year was within 10 peic:nh;_é }:qlnts .

SA‘ﬁ-T_ender(oln €BD - Publle Rlz_h
N Operatlo N

S 62~ Tenderfoln CBO - Admirlstrative ind Corporate

Contlngency and Reserve .

BENCHMARI 4,:_wix=u: CED /s Indl‘:'utfnzth; Fmount of funds to be carried ! reard into the fuxt fjséal y-ar-and duglzﬁaung Profects to be spentin current fiscal year - )

Operations 831,658.00 - 74659 952,601.00
SA 62 - Tenderloln 'C80 - District identity and Streetscape IR s RS
Improvements | [ N e 69,005.00 3,450.00 6.75%] C_ 56BKIS 7245500
A §2 - Tendettaln CBE v and Compdrate - gn752.00 210,692.00
Contingancy and Reserve * e ‘ 38,486.00 " 4041000
o - . : . - L.
1,276,158.00 |

74,65% -1.67%|
5.88% 1.09%

16.51% 4.28%
3.17% -3.70%
D.00%] o

74.65%
5.68%
. 1651% “0.00% 0.00%
XY, 0.00%; 0.00%
0.00% 9.00%| 0.00%
0.004%] .__0.00%! 0.00%,
0.00% 0.00%! 0,00%

552> 200.0d9%].




Any proposed changes in bovndaries of district?

Any proposed changes In boundaries of benafit .
" | districts/zones? . y

Are you amending the basis and method of  *
assessment? . Co

Ifthis 'e)'(plariaﬁon is ton lm{ng, please
provide an attachment in.doc format,
f-anid mention in these boxes that you |
have provided the attachment. Please|
emall the aftachmenttothe
appropriaté DEWD team member
with the subfect: CBDNAME- | .
ASSESSMENT METHOD - STREETS AND| _ *
o HIGHWAYS,

1hag=25 lbs (mu}ﬁplyé

MEthEEaloEy .

of bags by 25 to get
poundage

"Measuremeht T

o

At Medtsufement TYieis

575,000

i Methodalogy 75

Linear footage can be
provided by contractor
{per USBID)

T MEASITEREReTH]

#of calls requesting
deaning services

(it Methonslogy,

1 call =1 Instance

s LAY
#of calls requesting public

ensiireiment T¥iie

T

safety seivices
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h Dedicated to Nonprofit Organizations-

ol R i 1970 Broadway, Su1te 930

CROSBY &; KANEDA L o . .Oakland, CA 94612
Certified Public Accountants ’ - . o Tel 510 835 : CPAS (2727)
. R . ' . FaXx:'510 - 835 - 5711

—mall admin@ckepa.biz

. INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

Board of Directors : ’ : AT
North of Market/Tenderloin- Commumty Beneﬁt Corporatlon R
San Francisco, Cahfornla ' . R

We- have rev1ewed the accompanymg ﬁnancral statements of North 0 Market/Tenderlom Commumty
Benefit Corporation (the Orgamzatlon), whlch compnse the statement of ﬁnancral posmon as of June.30,
2016, and the related statements of actlvrtres, cash flows and functlonal expenses for the year then ended, ‘
and the Telated’ notés to‘the financial statements. A’ review mcludes pnmanly applymg analytical -
procedures to management‘s financial data and makmg inquiries of Orgamzanon management A review
is substantially less in scope than an audit, the objective of which-is’ the - expression: of ‘an - opinion - -
regarding the ﬁnancral statements asa whole Accordmgly, we do not eXpress such an: opnnon ‘

Management’s ResponSIblllty for the Fmancral Statements

"Management is responsible for the prepara‘non, and fair. presentanon of these ﬂnancral statements n -
“accordance with accounting principles generally. accepted in the United States:of America; this includes
the “design, implementation, and maintenance of internal control relevant to the. preparatlon and farr
presentatlon of financial statements that are free from material mlsstatement Whether due to fraud O efror.

) Accountants’ Respons1b1hty

Our respons1b1hty is.to conduct the review engagement in accordance w1th Statements on Standards for._’ »
Accounting and Review Services, promulgated by the Accountmg and Revrew Serwces Commrttee of the‘ -

- American Institute of Certlﬁed Public Accountants. ‘Those, standards reqmre us.to’ perform procedures to
- obtain limited assurance as a basis for feporting » Whether we are: ‘aiware of aty” ‘materia] modifications that

should be made to the financial statements for them ‘to be .in’ accordance w1th accountmg prmciples
generally accepted in the United- States of Amerrca. We beheve that the results of our procedures prov1de
a reasonable basrs for our conclusron e . L ;

Accountants’ Conclusmn

Based on our review, we afe not aware of any matenal modrﬁcatlons that should be made to the
. accompanying financial statemients in order for them to.be in accordance WJth accountmg pnnc1ples
generally accepted in the Umted States of Amenca : L

- Report on Summanzed Comparatwe Informatron

'The accompanymg summanzed comparanve mformatron as of and for the year ended June 30, 2015 is
derived from financials that weré previously revrewed by us.and we stated that we - were not aware of any -
‘material modifications that should-be made to those financial statements in order for them to be in - -

- conforimity with accountmg principles generally_accepted in the United States of* Amerrca in our report: :




~ -

dated February 4 2016 We have not performed procedures in connecuon w1th that rewew enga.gement
g smce that date . L .

. Certlﬁed PLbho Accounjcants

"Oakland, Callforma
August31 2017
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NORTH OF MARKET/T ENDERLO]N COMIVIUNITY BENEFIT CORPORATION

Statement of Fmancxal Posxnon
" June 30,2016

(Wlth Comparatwe Totals as of June 30 2015)

~ Assets

" Cutrent Assets -

. Cash . _ _
Assessments recejvable
Grants receivable

_ Prepaid expenses :
Depos1ts

"~ Total Assets '
‘Liabilities and Net Assets-

* Current Llablhhes

Accounts payable and accrued expenses o i

Acerued vacation A
Total Liabilities ’

. Contingencies (Note 3)

" Net assets-unrestricted
. Total Net Assets -

Total Liabilities and Net Assets.

2016

2015

$. sta112
R 154,036

414373

300,239

g 730457

4 gl

5

717.861 .

3775
3,250

37,121

693336 -

T 36,025

681,836

. 693,336

681,836 .

$ 730457

See Independent Accountants‘ Rev1ew Report and

Notes 1:0 the Fmanclal S‘eutements
3; L ..

717,861




NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION

Statement of Activities

, "For the Year Ended June 30,2016
(Wxth Comparatlve Totals for the Year Ended June 30,2015)

" Support and Revenue |
Government grants S
* Donations
; Founda’uon and corporate grants ‘
g Assessment TeVenus .. :
. Mlscellaneous AR
' Total Support and Revenue »

. 'Expenses
Program
Management and general
Fundralsmg
TotalExpenses

4 Change in: Net Assets
o 'Net Assets—mesmeted, begiﬁning of year

©Net Assefs;unfesu'icted; end of year °

693,336

2016 2015
$ 16000 $ . 4,000
. - 250
235,000 -
1,047,205 1,104,987
2,257 11,862 -
1,300,462 1,121,099
1,070,478 916,618
210,692 - 65,730
‘ 7,792 14,944
© 1,288,962 997,292
11,500 123,807
- 681,836 558,029

$

$ 681,836

" See Independent Acoountan’cs?5 Review‘ Repor_t‘aﬁd

" Notes to the Financial Statements
. il A
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N ORTH OF MARKET/T ENDERLO]N COMIVIUNITY BENEFIT CORPORATION

o Statement of Cash Flows ,. N
For: the Yesr Ended June 30,2016 . ‘
(Wlth Comparat[ve Totals for the Year Ended June 30 2015)

R R

Cash flows from operating: écﬁviﬁés: -

Change in net assets - I 8. 11,500 - § 123,807 |
~ Adjustments to reconcile change in net assets to cash S s Lo
provided (used) by operating activities:
Change in assets and liabilities: ' S T R
Assessments receivable C o - . 260337 . (189,840)
Accounts receivable ' o C e o= 0599

Grapts receivable ST T (55000) 020,000

- Prepaid expenses L S 4,060 201
Deposits o L ' S (1,950)
" Accounts payable and accrued expenses o .34
:Accrued vacation” ’ (3,250)' 1,826

"3{‘ (82 086) o

' Net cash provxded (used) by operatmg actlvrtxes" R "'1_3213 873 (127,443)'
Netchangemcash :" , :. Co ) 3-213 873 :(127,443). .

Cash,bggnmngofyearﬁ'f Lo *~~:3oo,239 .~f5‘~.~~427,6éz

" Cash, endofyear - © I : $'{"'514112 $ 3¥00,23’9'

Ty

- See Independent Accountants' Rev1ew Repont gndf- Do T
' ~Notes to the Fmancml Statements A




NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION

Statement of Functional Expenses
. ‘For the Year Ended June 30, 2016 -
- (With Comparative Totals for the Year Ended June 30, 2015)

. Management- - Total

’-i-Program" and General Fundraising |~ 2016 - * 2015

-Salanes T 19834,.~$~-[,- 11419 8. 5417. _$ 36,670 $ 81276
.Pensmncontnbunons L - e ; - 468
Employee benefits - .« - . 7 1149*; L 659 319 .2127. . 6,587
Payroll taxes " . o 1,589 ¢ . 954 . 433 2,976 6,390

Totdl Personisel - ST o872 13,032 6169 - ALTT3 94,721

Grants e T T 1,684 - - 41,684 65,000
Fees for service, .« . oL 343, - ) = 343 20,745 -
Cleaning services . = ST 794907 - - 794,907 774,009,
Beautification T " 12,950 L ) - 12,950 250
Public space imp'rovement o - 183,085 . ‘- . - 183,085 -
Management services .~ . ' - 162304 . . .« 162,304 - 3,730
Equlpment rental - - - R - - - 6,574
Office expensés and supphes S ' - 3249 - . - <. 3,249 5,343
Legalfees . -~ . 7 - 275 - - 275 g -
* Accounfing fees R T - 17,685 s - 17,685 © 13,320
"Advertising and promotlon S 8,937 .o o 8,937 5,807
Occupancy =~ - ., . f . 5,858 . 8,593 1,623 16,074 -
Insuraice < 0. 2 TR C 3698 - - 3,698 5,779
Confetences, conventlons meeﬁng S 17 - - L440 - 1,457 1,084
‘Sponsorship = - o125 C. - A 125 750
‘Miscellanens ™ - o - o L4160 =416 180

. Total Bxpenses ~ - - .. ~$.1,070478 " § - 210,692 "§ - 7,792 § 1288962  § 997,292 .°

“iSee Independent Accountants' Review Report and
- Notes to the Financial Statements
Yo M B 6 . . .




NORTH OF MARKET/TENDERLO]N COMMZUNITY BENEF T CORPORATION

Notes to the Fmanclal Statements
For the Year Ended June 30,2016 : - LT
(With Comparatlve Totals for the Year Ended June 30 2015) N

NOTE 1: NATURE OF ACTIVITIES

‘The North of Market/Tenderlom Commumty Beneﬁt Corporanon (the Orgamzanon) isa-

California nonprofit pubhc benefit. corporation, which was estabhshed in"2005.. The " -
ultimate goal of the North of Market/Tenderloin. Community . Benefit Corporanon isto
provide systematic cleaning and beautification services ‘to all of the parcels in the historic

Tenderloin district.- The North of Market/Tenderlom Commumty Benefit Corporation is' -

funded entirely by special assessments levied on-properties within the (district. The

annual assessment rate for properties is equal to $0.12500 Jpet square foot. of Tot § Size, plus -~
$8.25 per linear foot of lot frontage, plus $0.03 per square foot:of non—exempted bulldlng L

area. The North' of Market/Tenderloin - Community Beneﬁt Corporation executes its
mandate to provide cleaning and beautification services Wlth a commlttee-based structure
made up of the following committees:

Organization and or Execufive Commzttee oversees: staff and contracts corporate‘
finances, insurance, grants, budget development, bylaws and - pohcres genera’non of -
Board agendas and meetings, etc. . , r

Public Rights of Way and Sidewalk Operatzons Comumittee oversees cleamng servrces in
_the public right of way such as sidewalk sweeping; steam cleaning, tree plantmg and "
maintenance, and relations with the San Franclsco Department of Pubhc Works

District Identity and Streez‘scape Improvement Commzttee oversees prOJects that
promote the district and positive aspects of District Iden’uty T :

VCommumty Advisory Board Commtttee oversees outreach relatrons Wrth commumty

organizations and. commumty partners and assrstance W1th resrdent needs It also _:' :

identifies and promotes posrtlve land use m the drstnct

Development Commzttee oversees the development of fundramng strateg1es and:u'
supplemental support forthe Orgamzatron and its, act1v1t1es i

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

Basis of Accountmg

The accompanymg financial statements have been prepared goil the accrual . basis of
accounting in accordance- Wlth accountmg principles’ generally accepted in: the Umted-
States of America (GAAP). -

Basis of Presentation =

The Organization presents mformatron regardmg its- ﬁnanmal pos1t10n and actrvmes
according to three classes of net assets: unrestricted nét assets, temporarily restricted net
assets, and permanently restricted net assets: The three classes,are differentiated by
donor restrictions. ‘

Unrestricted net assets — consist of resources whlch have not been speclﬁcally restncted .
by a donor. Unrestricted net assets:may be designated:for* specific purposes by the

Organization or may be hrmted by contractual agreements w1th outsrde partres e -
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NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION

_Notes to the Financial Statements
" For the Year Ended June 30, 2016
(Wlth Comparatlve Totals for the Year Ended June 30,2015) .

Téthorartb; yestricted net assets — représent contributions whose usé is limited by donor-
.- imposed stipulations that expire by the passage of time or can be fulfilled and removed
* by-actions-of the Organization pursuant to those stxpulatlons Temporanly restricted net
assets. may also include accumulated appreciation of permanently restricted endowment
funds ‘that have. nof been appropriated by the Orgamzanon There were no temporarily
mestrxcted net assets as. of June 30, 2016 - .

Permanently restrzcted net assets - represent contnbutlons whose use is limited by
. donor-imposed stlpulatlons that. require the gift to be invested in perpetuity. The income
from such invested assets, including realized and unrealized gains, is generally available
to support the activitiés of the Organization. Donors may also restrict all or part of the
income and/or appreciation. from these investments to permanently restricted net assets,
. resulting in increases/decreases to these net assets. ‘There were no permanently restricted
'net assets as ofJune 30, 2016 .

] Contrlbutlons

Contnbutlons mcludmg unconditional promxses to g1ve are recognized as revenues in
the period the promise is received. Conditional promises to give are not recognized until
* they become unconditional; that is when the conditions on which they depend are
' substantially met.: Contributions of assets other than cash are recorded at their estimated

fair value at the ‘date of contribution. ‘Contributions to be received after one year are

discounted at an appropriate rate commensurate with the risks involved. Amortization of
* the . dlscount is fecorded as additional contribution revenue in accordance with donor-
- nnposed resmctlons if any, on the conmbutlons

Unrestncted contnbutlons and grants are tecorded as unrestncted revenue when received.
- AlL eonmbutlons are conmdered to.be- avaﬂable for: umesmcted use unless specifically
: restncted by the donor ' :

. All donor—restncted contnbu’uons are reported as increases in temporarily or permanenﬂy
-restricted net dssets, dependmg on the nature of the restriction. When a restriction
" expires . (that. is;- ‘when a stipulated time restriction ends or purpose restriction is
"+ .accomplistied); temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the statement of activities as net assets released from restrictions.

Income Taxes

The Internal Revenue Servme and the California Franclnse Tax Board have determmed
. that - the -Organization is exempt from federal and state income taxes under Internal
. Revenue.Code Section 501 (c) (3) and the California Revenue and Taxation Code Section

’ 23701(d) The Organization has evaluated its current tax positions as of June 30, 2016
.and i8 not aware of any significant uncertain tax positions for which a reserve would be
necessary. The Organization’s tax returns afe generally subject to examination by federal
and state taxmg authontles for three and four years respectwely after they are filed.

Contrlbuted Serwces

Contnbuted services are reﬂected in the ﬁnanmal statements at the fair value of the
. services received -only :if the services (a) create. or -enhance nonfinancial assets or (b)
require specialized skills, are performed by people with those skills, and would otherwise

1555




NORTH OF MARKET/TENDERLOIN COMMUNITY Bmmcoaéonmbs h

Notes to the Fmanmal Statements
For the Year Ended June 30, 2016
(Wlth Comparative Totals for the Year Ended June 30, 2015)

be purchased by the Organization. There were no contnbuted serv1ces that met the

criteria for recognition for the year ended June 30 20 16.
Assessments Receivable : :

Assessients receivable  primarily conslsts of - delnlquent tax ‘assessments’ owed -by-

property owners. Since the taxpayers will be subjéct to City’ enforcement procedures all o

assessments are considered to be fu]ly collectlble at June 30, 2016

Although delmquent a5sessments are SllbjeCt to penaltles and ﬁnes, the Orgamzatlon' |
believes that these amounts’ will be offset by delays .in- collectlons Accordmgly, mo .t
receivable has been recogmzed for penalties’ and ﬁnes and the Orgamzatlon has not o

calculated the present value of this receivable. ~ - " -
Estimates = - .

The preparation of financial statements in confornnty with GAAP requlres ma;nagement )
to make estimates and assumptions that. affect the _reported amounts. of assets and. -

liabilities and disclosures of contingent assets and habﬂmes at the date of'the financial

statements and the reported amounts of revenues and eXpenses dunng the reportmg'

period. Accordingly, actual results could differ from those estxmates e
Fair Value Measurements : ‘

Fair value is defined as the exchange pnce that would be rece1ved for an asset or pa1d to
transfer a liability (an éxit price) in the principal or mdst ‘advantageous market. for- the

asset or liability in an orderly transaction between market participants on the .

measurement date. The Organization determines the fair values of - its assets and

liabilities based on a fair value hierarchy that includes three levels of mputs that may be . -

used to measure fair-value.

, Level 1 - Quoted prices (unadjusted) in act1ve markets for: Identlcal assets or 11ab111t1es_; o

that the Orgamzanon has the' ab111ty to access at the measm‘ement date.”

'Level 2 --Inputs other than’ quoted market pnces that are observable for the asset or',.‘. ’

11ab111ty, either dnectly or mdlrecﬂy N
Level 3-- Unobservable mputs for the assets or hablhty ‘ .
The Organization had. no assets or 11ab111t1es recorded at faJr value on .Tune 30 2016

Concentration of Credlt Rlsk

At times, the Organization may have deposrts in excess of federally msured lmnts The .

risk is managed by mamtammg all deposfts in hlgh quahty ﬁnanc1al mst1tut1ons
Property and Equipment . ‘ o

All acquisitions of property and equlpment in excess of $5 OOO and all expend1tures for

repairs and maintenance, renewals, and- betterments that matenally prolong the useful

lives of assets are capitalized. Property and equipment are stated at cost or, if donated, at

the approximate fair value at the date of donation. ‘Depreciation is computed using the

straight-line method over the. estimated useful lives on the property. and equipment. The




- NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT. CORPORATION
-Notes to the. Financial Statemints
' " For the Year Ended- June 30; 2016 -
(Wlth Comparatlve Totals for the Year Ended June 30, 2015)

Orgamzatlon had no property and’ equlpment that met ﬂ'llS capltahzanon pohcy at June
+30,2016. . ,

- -~Functlonal Allocatlon of Expenses

Thé costs of prov1dmg various programs and other activities have been summanzed ona
A functional basis in the ‘statement of activities. Accordingly, certain costs have been
alIocated among the programs and supportlng services benefited.

I’nor Year Summanzed Information

The financial statements include certain prior year summanzed comparative information
in total but not by net asset class. * Such information does not include sufficient detail to
constitute a presentation in conformity with GAAP. Accordingly, such information

- should 'be read in-conjunction-with the Organization’s financial statements for the year
ended June 30,2015, from which the summanzed information was derived.

' Reclassﬂicatlons 4' e

Certain: accounts in the prior ‘year’s summanzed information have been reclassified for
" comparative: purposes to conform w1th the presentatlon in the current-year financial
statements, -~ e :

Subsequent Events

“The Orgamzaﬁon has evaluated subsequent events and has concluded that as of August
31, 2017 the-date that the ﬁnanc1a1 statements were avaﬂable to be- 1ssued, there were no
51gmﬁcant subsequent events to d1sclose ' S

NOTE 3 : CONTINGENCIES

‘ Commumty benefit’ dJstnct assessments are recelved under agreement with the City and
County of San Francisco and assessments have been currently authorized through June
2020. The assessments and related revenue to the organization may be terminated at an
earlier date if the community benefit district which funds the Orgamzat1ons operations is
disestablished ' by a vote -of the assessed property owners or in certain other
c1rcumstances .

Grant awards reqmre the fulfillment of certain condltlons as set forth in the instrument of

- grant. Failure to fulfill the conditions could result in the return of the funds to the

" grantors. The Organization deems this contingency remote since by accepting the grants
and their terms, it has accommodated the objectives of the Oxganization to the provisions

" of the grants. The Orgamzatlon s management is of the oplmon that the Organization has '
oomphed with the terms of all grants.

~ NOTE 4: CONCENTRATIONS
Revenue '

. For the year ended June 30 2016, the Orgamzahon recelved 74% of its revenue from
community - beneﬁt district assessments on property owners in the North of
Market/Tenderlom Commumty Beneﬁt Dlstnct A 81g1nﬁcant reduction in the level of

10
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NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT'CORPORATION

Notes to the Financial Stateméﬁts ce
For the Year Endéd June 30, 2016 ; :
(With Comparatlve Totals for the Year Ended June 30 2015)

this support, if this were to occur may have an effect on the Orgamzatwn S program and
actlvmes .

NOTE 5: RETIREMENT PLAN

The Organization has a defined contribution retirement plan (the Plan) under section
403(b) of the Internal Revenue Code. The Plan covers all employees who meet age and

length of service requirements. The Organization may make a matchmg contribution of .
up to 3% of the employee’s salary. The contribution rate’is" determmed annually AH'

contributions to an emponee s account vest 1mmed1ately

The Orgamzatlon made contnbuﬁons under the Plan of $46 8 for the “yéar: ended' June 30 T

2015. The Orgamzahon made no contnbuﬁons for the year ended June 30 2016

o1
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Cdnchlsion C o

. North of Market Tenderlom CBD has performed well in 1mplement|ng thelr service plan. North of Market
Tenderloin CBD has contmued to successfully market and produce events and projects such as the “Living
Innovation Zones;” banner projects, and increased greenscaping. North of Market Tenderloin CBD has
increased their opportunities -in ‘partnering ‘with community stakeholders and numerous municipal
agencies for the implementation of their management plan. NOM/TL CBD has an active board of directors
and committee members; and OEWD believes the NOM/TL CBD will contlnue to successfully carryout their
mission and servxce plans.
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: Cxty Ha]l B
! 1 Dr CarltonB Goodlett Place, Room 244'
“San Francisco 94102- 4689 .-
Tel. No. 554-5184
Fax No. 554~5163
TDD/TTY No 554—5227

BOARD of SUPERVISORS

MEMORANDUM
TO: : Ben Rosenfield, City Controller, Office of the Controller
Todd Rufo, Director, Office of Economlc and Workforce Development

FROM: John Carroll, Assistant Clerk, Govemment Audlt and Oversnght ._
Committee, Board of Supervrsors : - o

DATE: September 22, 2017 .

SUBJECT: LEGISLATION lNTRQDUC’E’D =

The - Board of Supervrsors Govemment Audlt and Over5|ght Commlttee has .
received the following: . proposed leglslatlon mtroduced by Superwsor Kim -
on September19,2017: - Can T . R

File No 171016

Resolutlon receiving and approving the annual reports for the North “of
Market/Tenderloin Community Benefit District for'FY2015-2016; submitted
as required by the Property and Business Improvement District Law of
1994 (California Streets and Highways Code, Sections - 36600, et seq.),
Section 36650, and the Dlstrlct’s management agreement WIth the City,.

Section 3.4.

If you have any comments or reports to be included with the .f le, 'please fonNard them to
- me at the Board of Supervisors, City Hall Room 244, 1 Dr. Carlton B. Goodlett Place, -
San Francisco, CA 94102. , e R

c: - Todd Rydstrom, Office of the- Controller : ‘ o
Ken Rich, Office of Economic and Workforce: Development
L|sa Pagan Office of- Economlo and Workforce Development
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BOE‘

‘ = )
Introductlon Form o TSN RR
. By aMemberofthe Board ofSunervlsors ongyo . ?&” SEP } 9 PH 2: 08
: ' Time stamp

Or Teeting date v, /

I hereby submit the followihg:item for introduction (select only one): .

[v] 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendmeit).”
[ ] 2. Request for next prlnted agenda W1thout Reference to Commlttee

[ ] 3.Request for hearmg on a subject matter at Committee. -

equest for letter be mmn U erv1sor . - . : ) : inquiries
D4R for 1 bg g"Sp . inquiries”

[] s. Clty Attorney Request :
D 6.CallFileNo. | .~ .. - fromCommlttee =

[]7 Budget Analyst request (attached wrltten mot1on)

[ ] 8. Substitute Leg1s1at10n Flle No .

[]o9. Reactwate File No.

[ 10. Questlon(s) subm1tted for Mayoral Appearance before the BOS onj

Please check the appropfiate boxes. The proposed legislation should be forwarded to the following:
-["]Small Business Cohimission R [ 1 Youth Commission - " [Ethics Commission
DPiahning Comihieeion ‘. . I__—[Buildihg Inspection Commission
Note: For the TImperative Ageoda (a resolution not on the prjnted agende); use the Imperative Form.

Sponsor(s): :

Jane Kim

Subject:

North of Market/ Tenderlom Communlty Benef t DlStI‘lCt FY 2015-2016

The text is listed:

Attached

SlgnatureofSponsorlng Superieor: ( ' 51 . m ( Ag\q_
" ” - A\ v -

For Clerk's Use .Or'ﬂ.y ,
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