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AMENDED IN COMMITTEE
12/13/17
FILE NO. 171174 " "RESOLUTION NO.

[Contract Amendment No. 2 - Richmond Area Multi-Services, Inc. - Department of Public
Health - Vocational Rehabilitation Program - Not to Exceed $20,739,037]
Resolution“approving Amendment No. 2 to the Department of Public Health contract fof
behavioral health services with Richmond Area Multi-Services, Inc., for Vocational
Rehabilitation Program, to extend the contract by two years and ten months, for a total
term of January 1, 2016, through October 31, 2020, with a corrésponding increase of

$11,180,749 for a total amount not to exceed $20,739,037.

WHERE'AS, The mission of the Department of Public Health is to protect and promote
the health of all San Franciscans; and

WHEREAS, The Department of Public Health provides health and behavioral health
services through a wide network of approximately 300 Community-Based Organizations and
service providers; and

WHEREAS, In 2015, the Department of Public Health selected Richmond Area Multi- -
Services; Inc. through a Request For Proposals process to provide behavioral heal_th services
for'the period of January 1, 2016, through December 31, 2016, for'an initial not to exceed
amount of $4,382,340; énd

WHEREAS, The contract was amended once prior to requiring Board of Supervisors

.approval, resulting in an increase in term of January 1, 2016, through December 31, 2017, for

a total contract amount not to exceed $9,558,288; and

WHEREAS, The Department of Public Health wishes to extend the term of that
contract in order to allow the continuation of services while Réquests For Proposals are
administered to take into éccount the changes to behavioral health services b.usiness needs

related to the Affordable Care Act and the State Department of Health Care Services’ 1115

Department of Public Health :
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- services; and

~ anticipated expenditures by the City and County of ten million dollars, to be approved by the
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. therefore, be it

and, be it

Demonstration Waiver pertaining to the delivery of substance abuse Drug Medi-Cal funded

WHEREAS, The San Francisco Charter, Section 9.1 18, requires that contracts entered

into by a department or commission having a term in excess of ten years, or requiring

Board of Supervisors; and

'WHEREAS, The 'Department of Public Health requests appreval of an amendment to
the Department of Public Health contract for behavioral health services with Richmond Area
Multi-Services, Inc. to extend the contract by two years and ten months, from January 1,
2016, through December 31, 2017, to Jahuary 1, 2016, through October 31, 2020, with a

corresponding increase of $11,180,749 for a total amount not to exceed $20,739,037; now,

- RESOLVED, That the Boerd of Supervisors hereby authorizes the DAirector of Health
and the Director of the Office of Contract Administration/Purchaser, on behalf of the City and
County of San Francisco to amend the contract with Richmond Area Multi-Services, Inc.,
extending the term of the contract by two years and ten months, through October 31, 2020,
and increasing the total, not to exceed amount of the contract by $11,180,749 to $20,739,037

FURTHER RESOLVED, That within thirty (30) days of the contract amendment being
fully executed by all parties, the Director of Health and/or the Director of the Office of Contract
Administration/Purchaser shall provide the final contract to the Clerk of the Board for inclusion

into the official file (File No. 171174).

Department of Public Health
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RECOMMENDED:

PN

Barbara A. Garcia,
Director of Health

Department of Public Health
BOARD OF SUPERVISORS
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APPROVED:

Mark Morewitz,
Health Comm|53|
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 13, 2017

ltem 6 S Department:
File 17-1174 ' Department of Public Health (DPH)

Legislative Objectives

e The proposed resolution would approve Amendment No. 2 to the Department of Public
* Health behavioral health services contract with Richmond Area Multi-Services, Inc., for
the Vocational Rehabilitation Program, extending the contract by two years and ten
months, for a total term of four years and ten months from January 1, 2016 through
October 31, 2020, with a corresponding increase of $13,045,642, increasing the total
contract not to exceed amount from $9,558,288 to $22,603,930.

Key Points

e The Vocational Rehabilitation Employment and Training Programs operate under

" Community Behavioral Health Services under the Department of Public Health (DPH) and
provide vocational rehabilitation services for consumers with behavioral health
challenges. '

¢ In 2015, the Department of Public Health selected Richmond Area Services Inc. to provide
five service categories: Peer-to-Peer Vocational Linkage, Clerical and Mailroom, lanitorial, ‘
Informational Technology, and Transitional Age Youth from January 1, 2016 through
December 31, 2016 for an initial not to exceed amount of $4,382,340, with four (4) one-
-year options for renewal at the City’s sole discretion.

¢ InJuly 2016, the Department of Public Health approved Amendment No. 1 to the contract
to extend the contract through Degember 31, 2017 for a new total not to exceed amount
of $9,558,288. ‘

Fiscal Impact

e Actual contract expenditures from January 1, 2016 through December 31, 2017 are
- expected to be $6,942,158. Budgeted expenditures from January 1, 2018 through October
31, 2020, are $13,796,879, for a contract total of $20,739,037.

e Approximately 30 percent of contract expenditures are paid by the City’s General Fund
and 70 percent of contract expenditures are paid by State and Federal funding. The
Department of Public Health has sufficient funding in the FY 2017-18 and FY 2018-19
budgets to pay for contract expenditures. ' '

Recommendations

e Amend the proposed resolution to reduce the contract not to exceed amount by
$1,864,893, from $22,603,930 to $20,739,037.

e« Approve the proposed resolution as amended.

SAN FRANCISCO BOARD OF SUPERVISORS o ' BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING DEecemBER 13, 2017

MANDATE STATEMENT

City Charter Section 9.118(b) states that any contract entered into by a department, board or
commission that has a term of more than ten years, or requires expenditures of $10 million or
more is subject to Board of Supervisors approval.

BACKGROUND v

The Vocational Rehabilitation Employment and Training Programs operate under Community
Behavioral Health Services under the Department of Public Health (DPH) and provide vocational
rehabilitation services for. consumers with behavioral health challenges. The Department of
Public Health, along with four contracted independent ‘agencies, administers 11 programs as.
part of the vocational services. ‘

In April 2015, the Department of Public Health issued a request for qualifications to meet the
needs of eight of the Vocational Rehabilitation Employment and- Training Programs for the
period of January 1, 2016 through December 31, 2016: (1) Employment Readiness, (2) Peer-to-
Peer Vocational Linkage, (3) Clerical and Mailroom, (4) Food and Catering, (5) Janitorial, (6)
Informational Technology, (7) Transitional Age Youth, and (8) Landscaping and Horticulture.

The vocational programs were separated into two groups: Group 1 contained all services except
for Transitional Age Youth, and Group 2 for Transitional Age Youth services. Group 1 proposals
were reviewed by a committee composed of representatives of the Sheriff’s Department,
Wellness and Peer Advocates, local academic experts, one front-line vocational program
manager from DPH Community Behavioral Health Services, a Peer Consumer, and a
representative of the Office of Fconomic and Workforce Development. The committee
evaluated Group 1 proposals based on their history of provndlng the direct services solicited and

a proven capacity to conduct programming. :

Group 2 proposals (for Transitional Age Youth services) were reviewed by a committee
composed of two program managers from different local community-based organizations
which serve the target population, a representative of the Department of Children, Youth and
Families, a Peer Consumer, a representative of the UCSF Citywide Employment Program, and

© one manager from DPH Community Behavioral Health Services. The committee evaluated
Group 2 proposals based on a history of providing mental health services to transitional age
youth, ages 15-25, and a proven understanding and expertise in the developmental needs of
youth-as opposed to'that of young adults.

Richmond Area Multi-Services, Inc. (RAMS) submitted their qualifications and were scored for
five of the service categories: (2) Peer-to-Peer Vocational Linkage, (3) Clerical and Mailroom, (5)
Janitorial, (6) Informational Technology, and (7) Transitional Age Youth. The scores for the five
services, as well as other bidders, are shown in Table 1 below.

SAN FRANCISCO BOARD OF SUPERVISORS _ BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE. MEETING DecemBER 13, 2017

" Table 1: Scores based on the Request for Qualifications for Five of the Eight Vocational.
Rehabilitation Employment and Training Programs

# Service Category Proposer Score
2 Peer-to-Peer Vocational Linkage Services RAMS _ 94.67
2 - Peer-to-Peer Vocational Linkage Services Caminar ' ‘ 87.75
3 Clerical and Mailroom Services - RAMS 94.50
5 Janltonal Services ‘ RAMS 101.42
6 | Informatlon Techn“ology Services RAMS 94.59
7 TAY Vocational Services RAMS . 97.00
7 TAY Vocational Services ~ Special Services for Groups 94.84
- 7 TAY Vocational Services Youth Community Developers*  74.70

In 2015, the Deparfment of Public Health selected Richmond Area Services Inc. to provide the
five categories of vocational services for the period of January 1, 2016 through December 31,
2016 for an initial not to exceed amount of $4,382,340, with four (4) one-year -options for
renewal at the Clty’s sole discretion.

In July 2016, the Department of Public Health approved Amendment No. 1 to the contract to
extend the contract through December 31, 2017 for a new total not to exceed amount of
$9,558,288. "

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would approve Amendment No. 2 to the Department of Public Health
contract of behavioral health services with Richmond Area Multi-Services, Inc., for the
Vocational Rehabilitation Program, extending the contract by two years and ten months, for a
total term of four years and ten months from January 1, 2016 through October 31, 2020, with a
corresponding increase of $13,045,642, increasing the total contract amount not to exceed
from $9,558,288 to $22,603,930.

According to Ms. Jacquie Hale, Director of the Department of Public Health Office of Contracts .
Management and Compliance, the contract term ends October 31, 2020 to correspond to the

current duration of the Civil Service Commission’s approval." The contract will be changed to

reflect this date. However, Ms. Hale expects the Department of Public Health to ask the Civil

Service Commission for a third modification to the contract to extend the duration of the

contract to December 31, 2020. '

! Contracting out of professional services require Civil Service Commission approval. According to Ms. Hale, the
Civil Service Commission approved contracting out for vocational services from November 1, 2015 through
October 31, 2020. The Civil Service Commission typically provides its approval for periods up to five years only,
requiring Departments to return for subsequent approvals.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING ' DECEMBER 13, 2017

FISCAL IMPACT

As shown in Table 2 below, actual contract expenditures from January 1, 2016 through
December 31, 2017 are expected to be $6,942,158. Budgeted expenditures from January 1,
2018 through October 31, 2020, are $13,796,879, for a contract total of $20,739,037, as
summarized in Table 2 below.

Table 2: Actual, Budgeted and Projected Expenditures

Actual and Expected Expenditures . Amount

Actual Expenditures as November 30, 2017 $6,267,307
Expected Expenditures to December 31,2017 - 674,851
Subtotal Actual and Expected Expenditures $6,942,158
Budgeted Expenditures under 2nd Amendment Amount
January 1, 2018 to June 30, 2018 ' 2,173,878
“July 1, 2018 to June 30, 2019 4,347,756
July 1, 2019 to June 30, 2020 4,347,756
July 1, 2020 to October 31, 2020 - 1,449,252
Subtotal, Budgeted Expenditures , 12,318,642
12% Contingency 1,478,237
Total Budgeted Expenditures $13,796,879
Total Actual and Budgeted Expenditures $20,739,037
Recommended Contract Reduction Based on Need Amount
Total Proposed Not to Exceed Amount $22,603,930
Total Needed Contract Amount 20,739,037
Recommended Reduction ' . $§1,864,893

Approximately 30 percent of contract expenditures are paid by the General Fund and 70
pérce’nt of contract expenditures are paid by State and Federal funding, including the State
Realighment, Federal Substance Abuse and Mental Health Services Administration Grant and
the State Mental Health Services Act. The Department of Public Health has sufficient funding in
the FY 2017-18 and FY 2018-19 budget to pay for contract expenditures.

RECOMMENDATIONS

1. Amend the propbsed resolution to reduce the contract not to exceed amount by
$1,864,893, from $22,603,930 to $20,739,037.

2. Approve the proposed resolution as amended.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
28
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City and County of San Francisco

Office of Contract Administration
Purchasing Division

"Second Amendment

THIS AMENDMENT (this “Amendment”) is made as of July 1,2017, in San Francisco,
California, by and between Richmond Area Multi-Services, Inc. (“Contractor”), and the City and-
County of San Francisco, a municipal corporation (“City”), acting by and through its Director of the
Office of Contract Administration.

Recitals
WHEREAS, City and Contractor have entered into the Agreement (as defined below);

and

WHEREAS, City and Contractor desire to modify the Agreement on the terms and
conditions set forth herein to extend the performance period, increase the contract amount; and

WHEREAS, the Agreement was competitively procuféd as required by San Francisco
Administrative Code Chapter 21.1 through RFQ11-2015 issued April 16, 2015 and this
modification is consistent therewith; and ' ‘ ’

WHEREAS, approval for this Amendment was obtained when the Civil Service
Commission approved Contract number 41068-14/15 on December 21, 2015;

NOW, THEREFORE, Contractor and the City agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

la. Agreement. The term “Agreement” shall mean the Agreement dated January 1,
2016 between Contractor and City, as amended by:

First Amendment  dated July 1, 2016 and this second amendment

1b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

2a.  Section Article 2 - Term of the Agreement of the Agreement currently reads as
follows: T

Pagel of 5 -
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Article 2 Term of the Agreement

2.1 - The term of this Agreement shall commence on the latter of: (i) January 1, 2016; or
(ii) the Effective Date and expire on December 31, 2017, unless earlier terminated as otherwise
provided herein.

2.2 The City has three (4) options to renew the Agreement for a period of one year .
each. The City may extend this Agreement beyond the expiration date by exercising an option at -
the City’s sole and absolute discretion and by modifying this Agreement as provided in Section
11.5, “Modification of this Agreement.” ‘

Option 1: 1/01/2017 — 12/31/2017 Exercised

Option 2: 1/01/2018 — 12/31/2018
Option 3: 1/01/2019 - 12/31/2019
Option 4: 1/01/2020 — 12/31/2020

Such section is hereby amended in its entirety to read as follows: -

Article 2 Term of the Agreement

2.3 ' The term of this Agreement shall commence on the latter of: (i) January 1, 2016; or
(ii) the Effective Date and expire on October 31, 2020, unless earlier terminated as otherwise
provided herein.

2.4 The City has three (4) options to renew the Agreement for a period of one year
each. The City may extend this Agreement beyond the expiration date by exercising an option at
the City’s sole and absolute discretion and by modifying this Agreement as provided in Section
11.5, “Modification of this Agreement.” :

Option 1: 1/01/2017 - 12/31/2017 Exercised

Option2:  1/01/2018-12/31/2018 ~ Exercised
Option 3: 1/01/2019 — 12/31/2019 Exercised
Option4:  1/01/2020—12/31/2020  Exercised

2b. Article 3 Financial Matters, Section 3.3 Compensation, Section 3.3.1 of the
Agreement currently reads as follows:

Article 3 Financial Matters

Page 2 of 5
P-650 (6-16:DPH 4-16) -July 1, 2017
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33 Compensation.

3.3.1 Payment. Contractor shall provide an invoice to the City on a monthly basis for-Services
completed in the immediate preceding month, unless a different schedule is set out in Appendix B,
"Calculation of Charges." Compensation shall be made for Services identified in the invoice that the
Director of Health, in his or her sole discretion, concludes has been satisfactorily performed. Payment
shall be made within 30 calendar days of receipt of the invoice, unless the City notifies the Contractor
that a dispute as to the invoice exists. In no event shall the amount of this Agreement exceed Nine
Million Five Hundred Fifty-Eight Thousand Two Hundred Eighty Eight Dollars ($9,558,288). The
breakdown of charges associated with this Agreement appears in Appendix B, “Calculation of
Charges,” attached hereto and incorporated by reference as though fully set forth herein. In no event
shall City be liable for interest or late charges for any late payments. ‘

Such section is hereby amended in its entirety to read as follows:

Article3  Financial Matters
3.3  Compensation. |

3.3.1 Payment. Contractor shall provide an invoice to the City on a monthly basis for Services
completed in the immediate preceding month, unless a different schedule is set out in Appendix B,
"Calculation of Charges." Compensation shall be made for Services identified in the. invoice that the
Director of Health, in his of her.sole discretion, concludes has been satisfactorily performed. Payment

shall be made within 30 calendar days of receipt of the invoice, unless the City notifies the Contractor
~ thata dispute as to the invoice exists. In no event shall the amount of this Agreement exceed Twenty
Two Million Six Hundred Three Thousand Nine Hundred Thirty Dollars ($22,603,930). The
breakdown of charges associated with this Agreement appears in Appendix B, “Calculation of
Charges,” attached hereto and incorporated‘by reference as though fully set forth herein. In no event
shall City be liable for interest or late charges for any late payments.

2¢. The Appendices listed below are amended as follows:

1) Add Appendix A-1 through A-5 dated 7/1/2017 for FY 2017/2018 to Agreement as amended.

2) Delete ‘Appendix B - Calculation of Charges and replace in its entirety with Appendix B -
Calculation of Charges dated 7/1/2017 to Agreement as amended.

3) Add Appendix B-1 through B-5 dated 7/1/2017 for FY 2017/201_8 to Agreement as amended.

4) Delete Appendix E - HIPAA Business Associate Agreement and replace in its entirety with
Appendix E - HIPAA Business Associate Agreement dated April 22, 2016 to Agreement as
amended.

Page 3 of 5
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after
July 1, 2017.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect.

Page 4 of 5
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IN WITNESS WHEREOF, the parties hereto have executed this Agréement on the day first
mentioned above. .

CITY * CONTRACTOR

Recommended by: Richmond Area Multi-Services, Inc.
Barbara A. Garcia, MPA /  Date

Director of Health

Department of Public Health
Approved as to Form:

Dennis J. Herrera

City Attorney

Kathy Murphy =~ - /  Date

Deputy City Attorney
Jorge Wong Date
Chief Executive Officer

Approved: ; 639 14th Avenue

: San Francisco, CA 94118
City vendor number: 15706
. /

Jaci Fong Date

Director of the Office of

Contract Administration, and

Purchaser

: Page 50f §
P-650 (6-16:DPH 4-16) ' July 1, 2017

RAMS-Vocation (CMS#7640)

1885



] wwmwavews 1YAmIG, NIGIMUOMU ATER Mum-b‘emces, Inc. ) ’ Apbendix A-1
Program Name: Hire-Ability Janitorial Services Contract Term: 07/01/17-06/30/18
1. Identifiers:

Program Name: Hire-Ability Janitorial Servxces
Program Address: 1234 Indiana Strect
City, State, ZIP: San Francisco, CA 94107

. Telephone/FAX: (415)282-9675 (415) 9206877

Website Address: www.ramsinc.org / Www. h1re-ab1hty org

. Contractor Address (if différent from above): RAMS Admmstratlon 639 14% Avenue

City, State, ZIP; San Francisco, CA 94118
Person Completing this Narrative: Angela Tang, RAMS Director of Operatmns
Telephone: (415) 800-0699 ~

. Email Address: angelatang@ramsinc.org - i N

. Program Code(s) (if applicable): Not Applicable

) ) >
Nature of Document:

[] New [JRenewal Modification .

Goal Statement:
To provide employment and internship opportunities within the janitorial field for qualified and work

- ready consumers within the community behavioral health system.

To i lmprove the emoﬁonal/phys_lcal well-being and quality of life, positive commuinity engagement,
increase self-sufficiency, and to obtain & retain employment.

Target Population:

San Francisco residents age 18 and over, adults & older adulis including transmonal age youth, , ,
who are currently receiving behavioral health services throngh BHS. Particular outreach will be
made to underserved populations and those interested in the janitorial industry.

' Modality(s)/Intervention(s):

. See CBHS Appendix B, CRDC pages.

Methodology'
A. Outreach, recrultment promot1on, and advertisement as necessary

RAMS’ responmblhty and commxtment to mental health care quality and education extends beyond

_ its own walls to reach people of all ages and backgrounds in its community through outreach arid
‘ servmg them in their own environments. ‘This philosophy of care has always been central to the

agency’s approach. RAMS is uniquely well-positioned arid has the expertise to outreach, engage, and
retain diverse consumers, underrepresented constituents, and community organizations with fegards
to vocational services & resources and raising awareness about mental health and physical well-
being, As an established community services provider, RAMS comes into contact with significant
numbers of consumers & families, annually serving about 18,000 adults children, youth & families at
over 90 sites, citywide.

Speciﬁcally for Hire-Ability Janitorial Services, the program promotes open janitorial positions
within the system of care by outreach and recruitment activities through linkages with BHS
community agenc1es, Department of Rehabilitation (DOR), Co-Operatlve partners within the BHS

. CMS#: 7640 Page 1 of 9 . . 1117
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Contractor Name: Richmond Area Multi-Services, Inc. Appendix A-1

Program Name: Hire-Ability Janitorial Services . Contract Term: 07/01/17-06/30/18

Vocational Services system, and to other employment linkages that directly outreach to consumers
within BHS. Targeted recruitment for employment also includes participants who have complcted the
Hire-Ability Vocational Services 4-month long Occupational Skills Training Certificate program in
janitorial, funded by Department of Rehabilitation which prepares graduates for competitive
employment within the janitorial field. Outreach and recruitment for this program includes
community outreach presentations at BHS (and contract) clinics, participating in group presentations

- with the DOR/BHS vocational co-op, and announcements (emails, flyers) through the DOR/BHS
vocational co-op partners. Hire-Ability also holds an open house orientation once per month to
introduce services to potential applicants. Graduates of this program, are provided employment
services assistance, working directly with employment consultants to prepare for competitive
employment through a variety of activities such as interview preparation resume development, and -
job development and coaching assistance. ‘The employment services program follows the Individual
Placement & Support Model, which is strengths- and evidenced-based supported employment model

" that has been successful for individuals with chronic behavioral health issues. Graduates of this
program and applicants that meet qualifications for janitorial positions are provided opportunities and
assistance to apply and interview for open positions.

© B. Admission, enrollment and/or intake criteria and process where applicable.

Employment

The employment portion of lee-Abxhty Janitorial Services works in conjunction with the Janitorial
Services internship program, Department of Rehabilitation, BHS clinics, and Employment Services
partners and linkages to refer qualified participants to open employment positions within this
program. The process is equivalent to other competitive employment positions within RAMS which
include screening of applicants which may result in face to face interviews and potential employment
offers.

Internship:

The internship pomon of Hire-Ability Janitorial Services accommodates referrals from BHS and
other community agencies within the System of Care. All requests for services are directed to the
Intake Coordinator, who then provides the individual with the necessary information to apply to the
program. The program has an application process by which interested individuals are to submit their
completed application packet within the indicated deadline. Application packets include basic
demographic information (name, contact information), reference contact information, referral form,
and resume. Individuals who qualify under the initial screening (a coordinated effort of review by
staff including the Vocational Rehabilitation Services Coordinator, Associate Director of Vocational
Services, and internship site manager) are invited for a face-to-face interview with the Vocational
Rehabilitation Services Coordinator and Associate Director of Vocational Services. These initial
assessments are aimed ta determine program eligibility, vocational readiness/interest, suitability of
program services, strengths & existing resources, level of fiinctioning & needs in consultation with
behavioral health services provider, primary care conmection, substance use/abuse, and other services -
(e.g. r‘esidcntial) If an individual is not accepted into the program based on suitability for these
program services, the Vocational Rehabilitation Services Coordinator makes a referral to one of Hire- -
Ability Programs or to another service provxder ‘

CMS#: 7640 Page2of 9 7117
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~vamwavrur NSO IACIOIONG Area Multi-Services, Inc, . Appendix A-1

Program Name: Hire-Ability Janitorial Services Contract Term: 07/01/17-06/30/18

C. Service delivery model, including treatment modalities, phases of treatment, hours of
operation, length of stay, locations of service delivery, frequency and duration of service,
stratégies for service delivery, wrap~around services, 1 res1dent1a1 bed capacity, etc. Include
any linkages/ coordmatmn w1th other agencies.

Hire-Ability program hours dre Monday to Friday (9 00 am — 5 00 pm); however, on-the-job hours
njay vary, dependmg on the job slte s needs.

’ Employment ‘
Janitorial Services employment program prov1des on-the-job trammg and supervision to employces
within this program. RAMS Management also coordinates coverage for vacancies or absences.
Employees are prov1ded with a robust and comprehensive job retention support system with close
coordination of supervision and support befween the RAMS Janitorial Manager Administrative -
Coordinator; Associate Diréctor, and BHS site managers. All employces receive an initial orientation
by RAMS human resources department upon hire. The employee is then oriented to their individual
position through on-site supervision and time limited job coaching for employees receiving
employment services:: Employees participate in regular, interactive individual and group supervision
meetings. In addition, there are regular quarterly trainings in various areas such as health and safety,
ergonomics, blood borne pathogen, and other pertinent trainings such as communication and
professionalism, boundaries, and cther pertinent work related trainings as well as RAMS sponsored
health -and wellness retreats. Site specific trainings usually take place on a monthly basis or as
needed. Bmployees may also access and/or be linked to the Employee Assistance Program (EAP) to
assist with a vatiety of life building resources. In addition, starting in 2015, RAMS secured funding
(from another source) to operate a peer workforce support services program which offers 24/7
telephorie and online support as well as group and individual support (e.g. monthly drop-in groups,
WRAP groups); the services are targeted towards peers and family members with an emphasis on
issues relating to work,

To gather information and feedback on janitorial services, RAMS continuously engages CBHS site
managers in vatious methods stuch as in-person mestings and telephone calls, at least quarterly. The
Hire-Ability Janitorial Services fosters a work environment that promotes healthy behaviors, a sense
of hope and belonging, responsibility and strengthens roles of consumers through employment and
professional development activities.

Internship: -

The Janitorjal Services internship program design includes providing culturally. competent consumer-
driven, strengths-based workforce development activities and vocational services including but not
limited to: vocational assessments, job skills training, on-site work experience, vocational counseling,
and job coaching. The program improves, maintains, or restores personal independence and
functjoning, consistent with requirements for learning and development, which provides services to a
distinct group of beneficiaries.

The internship duration is six to nine months with each intern receiving 10-20 hours per week of paid,
- on-the-job training with work hours varying, depending on the individual’s availability & support
needs. Internship components include general office cleaning; floor & carpet care; and restroom
cleaning. Each intern is assigned a Vocational Rehabilitation Case Manager, and a Peer Job Coach as
néeded; and works with the Janitorial Manager and/or Site Supervisor for orientation to the tasks. The
Vocational Rehabilitation Case Manager conducts vocational assessments, facilitates vocational
orientation & exploration, performs vocational counseling (case management & linkages), supports -
and identifies strengths & areas of employment interest, and provides.job counseling & guidance. The
Peer Job Coach and Janitorial Manager and/or Site Supervisor provides job training and coaching,
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" coordinate training and support needs with the Vocational Case Manager and BHS site manager, and
provide feedback and vocational support to the intern.

At the start of services and at regular intervals, a vocational assessment is completed with each intern.
The vocational assessment is a comprehensive process that systematically utilizes an interview to
assist the intern in the identification of goals leading towards vocational development. These areas,

as they relate to employment, include: work needs (e.g. réasonable accommodations), identifying
community supports (therapists/case managers, support groups, family & friends), cultural and/or -
language issues, work-related issues (conceéntration, stress, retention of instruction, safety habits,
work behavior), psychiatric functioning (behavioral health condition), appearance & grooming, and
external factors (financial concerns, living arrangement, medical care). A written report is developed -
summarizing the assessment, findings & recommendatmns thch mfonns the vocational plan and
structure for job skills training.

During the vocational services planning, the Vocational Rehabilitation Case Manager and infern
discuss how strengths can be utilized to make changes on their current conditions, to promote &
sustain healthy mental health, and obtain and retain employment. ‘The Vocational Rehabilitation Case
Manager also gathers relevant information from the intern and other service providers and/or family
members, as it relates to employment. An integrated vocational plan for goals is formally developed
within the first month of participation and on a quarterly basis thereafter, with ongoing monitoring of
progress at each meeting/vocational activity, and formally reviewed at the third month. The
assessment/evaluation and plan development includes the intern’s input through self-evaluation
sections as well as the Vocational Rehabilitation Case Manager’s appraisal and feedback from the
Peer Job Coach and BHS site manager. RAMS engages BHS site managers in various methods
including in-person meetings and telephone calls, at least quarterly. The comprehensive vocational
plan also considers the intern’s environment and entire support structure as well as specific
employment goals, and takes into account colldteral information (e.g. behavioral bealth treatment plan
incorporates vocational goals). Staff are also trained to identify signs of psychiatric relapse and,
through collaboration with the intern’s therapist, implements the appropriate interventions. Together,
the Vocational Rehabilitation Case Manager and intern set goals and identify strategies that are
attainable & measureable. RAMS also facilitates linkages for support services (e.g. transportation,
child care).

- Vocational training and skills building is provided through various capacities. The Janitorial
Manager and/or Site Supervisor serves as the primary trainer. The Peer Job Coach provides additional
assistance as needed and in coordination with the Vocational Rehabilitation Case Manager maintains
written evaluations and progress reports on interns’ skills and vocational goals. These include, but
are not limited to, productivity, work quality, attendance, punctuality, dress & grooming,
communication with others, and work endurance. As the primary trainer, the Peer Job Coach is
thoroughly familiar with the intern’s daily progress and can provide consistent feedback and support..
The Vocational Rehabilitation Case Manager observes the intern at the internship site weekly and
obtains feedback from the Peer Job Coach and BHS site manager so as to provide consistent feedback
and suppoxt to the intern,

RAMS is commltted to chent involvement and community input in all elements of program
operations, including planning, implementation, and evaluation. This process ensures quality

. programming, increases effectiveness, and ensures cultural competency. The best informant for the
culturally relevant.curriculum and program development is the target population, themselves.
Throughout the internship period, the Vocational Rehabilitation Case Manager meets individually
with the intern to discuss progress and solicit feedback regarding their experience, and at the end of
the internship period interns are given anonymous written satisfaction surveys regarding the intake &
admission process, internship structure &-activities, support services, and professional dévelopment.
CMS#: 7640 Page4 of 9 ' TN
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A focus group is also conducted to solicit similar feedback regarding the structure of the program,
recruitment process, accessibility, and effectiveness. All feedback is compiled.and reviewed (by
Hire-Ability management and RAMS executive management), informs the program des1gn
(development & adjustments, mplementanon) , and is mcorporated as appropnate

RAMS recnuts and employs staff with relevant educational & employment history and cultural
competence for the target. populatlon we work with through thorough interviews and reference
checks. The process of on-going education and training to ensure staff are providing the standard of
services required by RAMS are generally through regular attendance of staff meetings, individual
supervisor- supervisee meetings, monthly internal/external trainings, annual cultural competency
trainings, and other activities that are program specific. RAMS maintains a philosophy as well as a

policy regarding creating a welcoming environment to all, which in turn is displayed through positive .. . . ..

" and healthy attitudes among staff. Measurement of how effective staff is in providing a high level of
service is through chent satisfaction surveys client advisory councﬂs and feedback from other .
prov1ders

'RAMS continuously engages with various systems to increase the program trainees’ knowledge and
networking possibilities regarding jobs/internships, further educational opportunities, etc. Such

- systems that Hire-Ability spec1ﬁca11y works with includes, but is not limited to: BHS and BHS
clinics (as these are the primary internship host sites); engaging in the Job Developers Huddle — One

Stop Western Addition; Potrero /Dogpatch Merchants Association and ongomg relationship/
collaboration with California State Department of Rehabilitation (for which Hire-Ability maintains a ,
separate contract); and involvement in the BHS Co-Operative group (streamlined referral system
amongst RAMS Hire-Ability, Caminar, State Department of Rehabilitation, Citywide Forensic
Collaborative)., Furthermore, the Vocational Rehabilitation Case Manager provides support and
coaching into the workforce and connects participants to additional resources (e.g. Department of

. Rehabxhtatlon RAMS H1re~Ab111ty Employment Semces educatxonal/trammg resources, housing).

-D. D1scharge Planning and exit cntena and process, ie., a step-down to less intensive treatment- '
programs, the criteria of a successful program completmn, aftercare, transition to another
prov1der, etc. - -

: Employment : :

For consumers who are employees w11:h1n this program employment is at~will and on-going based on
employee performance. If an employee resigns or is terminated for any reason, RAMS will take every
‘effort, if applicable, to engage in a process of linkage to Employee Assistance or other helpful
resources to ensure the employee is able transition appropriately from their position at RAMS.

Internship:
Janitorial Services interns successfully complete the program when: (1) 85% aftendance rate, and (2)

" * Vocational Development Plan goals are achieved. Upon discharge, interns will have more

competitive skills for today’s job market, and referral can be to competitive employment, volunteer
internships, additional training, education, college enrollment, or salaried employment. In this
pursuit, the Vooatlonal Rehabilitation Case Manager may assist with linkage assistance to job
placement programs, employment counseling and guidance, and coordination with other support
services to ensure effective transition, as part of post internship case management support, As Hire-

. Ability offers a full spectrum of vocational services, intérns may transition into the Employment
Setvices Program, which is funded through a contract/agreement with the California State
Department of Rehabilitation, This program provides a higher level of individualized job preparation
using classroom and individual meetings, job development, individualized plans & job placement,
and follow-along services to consumers. Hire-Ability also maintains a cooperatxve agreement with
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California Department of Rehabilitation (smce 1998) to connect employers with trained: md1v1duals
thus, supporting _]Ob placemcnts for program participants with employment.

E. Program staffing (which staff will be mvolved in what aspects of the service development
and delivery). Ind1cate if any staff position is not funded by DPH.

See CBHS Appendix B..
7. Objectives hnd Méasu.renients: '

" A. Standardized Objectives

All applicable obj ectives, and descriptions of hiow objectives Wil bé ineasured, are contained in the
BHS document entitled BHS AOA Petformance Objectives FY 17-18.

B. Individualized Objectives -

Employment : -

» By the end of the fiscal year, 80% of survcy responses from janitorial sites will express
satisfaction rating of “3” or above with services, as evidenced by program satisfaction survey
_which.are analyzed by the associate director and reviewed by the program director. Summary of
results are shared with RAMS executive leadership and available to stakeholders upon request.

» By the end of the fiscal year, 100% of janitorial employees will be broﬁide‘d with a staff
satisfaction survey, as evidenced by distribution memos and announcements,

* By the end of the fiscal year, 80% of janitorial employees will have participated in at least one
wellness training and or received wellness training materials. (Topics include community
resources, stress management/wpmg and problem solving). This will be evidenced by training
‘a’ctendance records and mgn off sheets to acknowledgc receipt of wellness training materials.

. By the end of the ﬁscal year 100% of apphcable janitorial employees will have an annual
* performance evaluation which measures the employee’s competence and skills as well as capacity
to problem solve and take responsibility and accountability for their own performance. This is
evidenced by the annual performance evaluation, which includes the employee and
supervisor/program diréctor’s ratings.

Internship:
¢ -Bythe end of the fiscal year, 65% of program partmpants eligible to complete the internship
- cycle within'the fiscal year will successfully complete the training or have exited the program
early due fo obtaining employment, transferring to another training/internship program to further
increase readiness for employment, or enrolling in education to continue professional
“development. . Inclusion criteria are only participants having received services for at least three -
months; the statuses of those who exit the program prior to three months are accounted
. separately. This will be evidenced by program case closure records and reasons for discharge; the
Vocational Rehabilitation Case Manager’s termmatlon documents are reviewed and approved by
the Associate Director.

¢ Bythe end of the fiscal year, 75% of intern graduates will have reported an increased ability to

manage symptoms in the Workplace as evidenced by focus group feedback and post—program
-survey responses.
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e . By the end of the fiscal year, 75% of intetn graduates will have reported an increase in readiness
for additional meaningful activities related to vocational services (e.g. educational prégram,
advanced internship, advanced training program, employment, volunteer work, etc.), as evidenced
by focus -group feedback and post-program: survey responses.

8. Contmuous Quahty Improvement'
A, Achlevement of contract perfonnance objectlves and producthty

RAMS cont]nuously monitors progress towards contract performance objectives and has established
information dissemination and reporting mechanisms to support achievement. All direct service
providers are-informed about objectives and the required documentation related to the activities and
" " “service outcomes. With regards to management monitoring, the Program Director reports

_ progress/status towards each contract objective in the monthly report to executive management
(including Deputy Chief/Director of Clinical Services and Chief Executive Officer). - If the projected
progress has not been dchieved for the given month, the Program Director identifies barriers and
develops a plan of action: The data reported in the monthly report is on-goingly collected, with its
methodology depending on the type ‘'of information.” The program director and associate director
work directly with human resotirces to address employee performance needs as well as work
collaboratively-with BHS operations team to coordinate work flow and operational duties related to
our janitorial serv1ces employees Hire-Ability management team and BHS operations teams meet'
monthly

In addmén, the Program Director monitors vocational service progress (engagement after intake, .
level of accemp]ishing yocational goals/objectives), service discharge reasons, and service utilization

" review. RAMS also conducts various random chart reviews to review adherence to objectives as well
‘as treatment documentatlon requlrements.

.B. Quahty of documentatlon, including a descnptlon of the frequency and scope of internal chart
audxts

. The program director and other members of the lee-Ab1hty management team meet regular with
staff for supervision meetings. Documentation of meetings, trainings, performance evaluations is
noted and, as appropriate, may be filed directly in the employees personnel file with human resources.
Feedback through surveys from service sites are-also analyzed and evaluated and reported to RAMS
executive leadership. Information from the outcomes is used for program improvement purposes.

RAMS utilizes various fmechanisms to review documentation quality. Chart reviews are conducted
by supervisors; based on their review, determinations/recommendations are provided relating to
frequency and modality/type of services, and the match to client’s progress & vocational/clinical
needs. Feedback is provided to direct staff members. Furthermor, supervisors monitor the service
documentation of their supervisees; staff meets weekly with their supervisors to review caseload with
regard to service strategies, vocational plans & progress, documentation, productivity, etc. Within the’
first 30 days of admission and after every re-assessment period thereafter, the client’s chart is
reviewed by the Vocational Case Manager or Associate Director / Program Director, to monitor
quality & timeliness. Feedback is prowded dlrectly to staff as well as general summaries at staff
meetmgs . .

In addition to the jarog;amis documentation review, the RAMS Quality Council formally conducts an
annual re\(iew of randomly selected charts to monitor adherence to documentation standards and
protocols. The review committee includes the Council Chair (RAMS Director of Operations), Deputy
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Chlef/Dxrector of Chmcal Serv1ces and another council member (or des1gnee) Feedback is provided
directly to “staff as well as general summanes at staff meetings. - ‘

. C. Cultural competency of staff and serv1ees

RAMS philosophy of care reflect values that recovery & rehabilitation are more likely to occur where
the mental health systems, services, and providers have and utilize knowledge and skills that are
culturally competent and compatible with the backgtounds of consumers and their families and
communities, at large. The agency upholds the Culturally and Linguistically Appropriate Services
(CLAS) standards. The following is how RAMS monitors, enhances, and improves service quality:

o Ongoing professional development and enhancement of cultural competency practices are. . ... ..
facilitated through a regular training schedule, which includes in-service trainings on various
aspects of cultural competency/humility and service delivery (including holistic &
complementary health practices, wellness and recovery principles). Trainings are from field
rexperts on various topics. Professional development is further supported by individual
supervision (mostly weekly); superv1sors and their supervisees’ caseload with regard to service

* strategies, vocafional plans & progress, documentation, etc. Furthermore, RAMS annually holds
an agenoy—w1de cultural competency training. Training topics are identified through various
nmethods, primarily from direct service staff suggestions and pertinent community issues.

e Ongoing review of vocational services indicators is conducted by the Program Director (and
‘reported to executive management) on monthly basis; data collection and analysis of service
-engagement (referral source; engagement after intake; number of admissions; service discharge
-~ reasons; and service ut111zat10n rev1ew) ‘

. Chent’s_ preferred language for services is noted at intake; during the case assignment process, the
Program Director matches client with counselor by taking into consideration language, culture,
-and provider expertise. RAMS also maintains policies on Client Language Access to Services;
Client Nondiscrimination and Equal Access; and Welcoming and Access.

e At least annually, aggregated demographic data of clientele and staff/providers is collected and
analyzed by management in order to continuously monitor and identify any enhancements needed

. Development of annual ob]eetlves based on cultural competency principles; progress on
objectives is reported by Program Director to executive management in monthly report. If the
projected progress has not been achieved for the glven month the Program Director 1dent1ﬁes

- barriers and develops a plan of act1on

D Strengthenmg and empowering the roles of consumers and their families by soliciting feedback
on service delivery and identifying areas for mprovement (see Section D. Satisfaction with
. services);

s RAMS mamtams pohcxes and procedures to recruit, retain, and promote at all levels a diverse
staff and leadership (including Board of Directors) that reflect the multi-cultural, multi-lingual -
diversity of the community, Other retention strategies include soliciting staff feedback on
agency/programmatic improvements (service delivery, staffing resources); this is continuously
solicited by the Program Director and, at least annually, the CEO meets with each program to
solicit feedback for this purpose. Human Resources also conduct.exit interviews with departing
staff. All mformatmn is gathered and management explores implementation, if deemed
approprxate this also informs the agency’s strategic plan.
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- e RAMS Quality Council meets-quarterly and is-designed to advise on program quality assurance
and improvement activities; chaired by the RAMS Director of Operations, the membership
-inclides an adm1mstrator, director, clinical superv1sor, peer counselor, and direct services staff,
Programs may also present to this council to gam additional feedback on quality assurance
. activities-and mprovement

o .To ensure accountability- at all levels, the RAMS CEO submits a monthly written report to RAMS
- Board of Directors on agency and programs’ activities and matters

D "Sati'sfac'tion with services.

Employment

RAMS disseminates an annual employee satisfaction survey.. RAMS further solicits feedback from . | .

other stakeholders including contracted service sites, business customers, and fiunders through
satisfaction surveys as well as face to face meetings. Results of the survey are shared at staff
meetings, reviewed by the RAMS Quality Council, and reported to executive management. All
satisfaction survey methods and feedback results are compiled and reported to executive management
: along Wlth assessment of suggestion implementation.

Inter nshlp

For the Janitorial Service mternshlp program, RAMS adhéres to the BHS satlsfacuon survey
protocols which may include dissemination annually or blannually In addition, Hire-Ability
administers its program-developed client satisfaction surveys at case closure or upon request of the
client. Furthermore, client feedback is obtained during post-program evaluations, client focus groups,
client adwsory council meetings, community meetmgs open to all clients at the vocational services
program, individual meetings between direct service staff and clients, and through a confidential
telephone hotline. Results of the survey methods are shared at staff meetings, reviewed by the RAMS
Quality Council, and reported fo executive management. All satisfaction survey methods and
feedback results are also compiled and reported to executive management along w1th assessment of
sugges’uon nnplementatlon : Cee '

E. Timely completion and use of outcome data, including CANS and/or ANSA data or CalOMS.

Not Apphcable . S
9. Reqmred Language.‘ '

Not Apph_eable. _ R
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1. Identlﬁers

Program Name: HJre-Ablhty Clerical & Mailroom Servmes
Program Address: 1234 Indiana Street. .

City, State, ZIP: San’ Franc1sco CA 94107

Telephone: (415) 282-9675 .

Fax: (415) 920-6877

Webs1te Address www ramsinc. org ! www. hlre-ablhty org

Contractor Address RAMS Administration, 639 14® Avenue e
Clty, State, Z1P: " San Francisco, CA 94118
. Person Completing this Narrative: Angela Tang, RAMS Dlrector of Operatlons
Telephone: . (415) 800- 0699 -
Fax: (415) 751-7336 . . . ‘
- . Email Address angelatang@ramsmc org

Progtram Code(s). Not.Apphcable o
2. ‘Natureof Docuxﬁeﬁt‘
] New DRenewal Xl Modlﬁcatlon

- 3. Goal Statement
To provide employment and internship opportumtles in the areas of business operations
support such as clerical, mailroom, reception, messenger and driving positions for those W1th
personal expenence W1th the community behavioral health system.

To m’crease work skills, .nnprove emot1ona1/phys1ca1 Well—bemg and quality of life, positive
commu’n,ity engagement; increase self-sufficiency, and obtain & retain employment.

4. ‘Target Populatlon '
San Francisco res1dents who are adults 18 and over including- transitional age youtli, , who
are currently receiving behavioral health services through BHS. Particular outreach will be
made to underserved populatlons and those interested in an admnnstrauve field.

5. Modahty(s)/lnterventlon(s)
See BHS Appendlx B, CRDC pages

6. Methodology - ' ~
A Outreach, recruitment, promotion, and advertisement as necessary :
RAMS’ responsibility and commitment to mental health care quality and educatlon extends
beyond its own walls to reach people of all ages and backgrounds in its communiity through
- outreach and serving them i in their own environments. This philosophy of care has always

been central to the agency’s approach. RAMS is uniquely well-positioned and has the
expertlse to out;reaoh engage, and retain diverse consumers, underrepresented constituents,
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and community organizations with regards t6 vocational services & resources and raising
awareness about mental health and physical well-being. As an established community
services provider, RAMS comes into contact with significant numbers of consumers &
families, annually serving approxmately 18,000 adults, chﬂdren youth & families at over 90
sites, c1tyw1de ' .

Spec1ﬁca11y for Hire-Ability Clerical & Maﬂroom Services, the program promotes open
positions within the system of care by outreach and recruitment activities through linkages
with BHS -community agencies, Departiment of Rehabilitation (DOR), Co-Operative partners
within the BHS Vocational Services system, and to other employment linkages that directly
outreach to'constmers within BHS: Targeted recruitment for employment also includes
partlc1pants who have completed the Clerical & Mailroom Services internship in
clerical/administrative support positions. Graduates of this program and applicants that meet
qualifications for positions (DOR, Co-Op partners) are provided opportunities and assistance
to apply and interview for open positions.

B. Adm1ss1on, enrollment and/or intake criteria and process where applicable.

Employment

The employment portion of Hnre-Abﬂlty Clerical & Maﬂroom Services works in conjunctlon
with the Clerical & Mailroom Services intemnship program, and referrals for employment |
opportumues are. through RAMS Employment Services Program, Department of -
Rehabilitation and our Co-Operative contract partners. Posmons are competitive in nature
and follows RAMS protocol for internal job announcements, recruitment, and hiring,

Internshlp
The internship portlon of lee-Abmty Clerical & Mailroom Serwces accommodates referrals
from BHS and other community agencies within the System of Care. All requests for
services are directed t0 the Intake Coordinator,; who then provides the individual with the
necessary information to apply to the program. The program has an application process by
which interested individuals are to submit their completed application packet within the
indicated deadline. Application packets include basic demographic information (name,
contact information), reference contact mformatwn, referral form, and resume. Individuals
who qualify unde the initial screening (a coordinated effort of review by staff including the
Vocational Rehabilitation Services Coordinator, Associate Director of Vocational Services,
and internship site manager) are invited for a face-to-face interview with the Vocational
Rehabilitation Services Coordinator and Associate Director of Vocational Services. These
initial assessments are aimed to determine program eligibility, vocational readiness/interest,
suitability of program services, strengths & existing resources, level of functioning & needs
in consultation with behavioral health services provider, primary care connection, substance
'use/abuse, and other services (e.g: residential). A secondary assessment interview is held
with the internship site to determine appropriate match for the site needs. If an individual is
not accepted into the program based on suitability for these program services, the Vocational
Rehabilitation Services Coordinator makes a referral to one of Hire-Ability Programs orto

‘ another servme provider. :
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C. Service delivery model, including treatment modalities, phases of treatment, hours of
_ operation, length of stay, locations of service delivery, frequency and duration of
‘service, strategies-for service delivery, wrap-around services, resrden’ual bed capacity,
etc. Include any lmkages/coordmatlon with other agencies. :

H1re-Ab111ty program hours are Monday to Friday (9:00 am — 5 00 pm); however, on-the-Job
hours may vary, dependmg on the Joh site’s needs.

Employment
" Clérical & Maﬂroom Servrces employment program provides on-site tralmng and
supervision to employees within this program. RAMS management also coordinates
coverage for vacancies or absences. Employees are provided with a robust and
comprehensive job retention support system with close coordination of supervision and
support between the RAMS Vocational Rehabilitation Coordinator, Associate Director, and
with' BHS site managers, All employees receive an initial orientation by RAMS human
.resources department upon hire. The employee is then oriented to their individual position
through on-site supervision and time limited job coaching for employees receiving
employment services. Regular group and individual supervision meetings are an integral part
of the Clerical & Mailroom Services program, continuous engagement-as well as
professional development activities are provided in a structured manner. Monthly staff
meetings as well as quarterly trainings address critical areas needed for successful and
‘meaningful employment which can include topics such as professional communication and
- boundaries, ergonomics at the work place, hiandling stress on the job and work life balance, -
as well as RAMS sponsored health and wellness retréats. Employees thay also access and/or
be linked to the Employee Assistance Program (EAP) to assist with a variety of life building
resources. In addition, starting in 2015 RAMS secured funding (from another source) to
- operate a peer workforce support services program which offers 24/7 telephone and online
support as well-as group and md1v1dual support (e.g. monthly drop-in groups, WRAP
groups), the services are targeted towards peers and family members with an emphasis on
issues relatmg to work

To gather mformatron and feedback on Clerical & Mailroom Services, RAMS contmuously
engages BHS site managers in various methods such as in-person meetings and telephone
calls, atJeast quarterly. The Hire-Ability Clerical & Mailroom Services fosters a work
environment that promotes healthy behaviors, a sense of hope and belonging, responsibility
and strengthens roles of consumers through employment and professmnal development
act1v1t1es

Internship:

Clerical & Mailroom: Servrces mternslnp program design 1ncludes prov1d1ng culturally
competent, consumer-driveh, stréngths-based workforce development activities and
vocational services including but not limited to: vocational assessments, job skills training,
on-site work experience, vocational coimseling, and job coaching. The program improves,
maintains, or restores personal independence and funotlomng, consistent with requirements
for leartiing and d_evelopment which provides services to a distinct group of beneficiaries.
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The internship duration is six to nine months with each intern receiving 10-20 hours per
week of paid, on-the-job training with work hours varying, depending on the individual’s
ava11ab111ty and support needs. Internship components include general office support;
customer service; mailroom & distribution; reception functions (answering phones, greeting
and assisting V1s1tors), filing, copying/faxing; and light data entry (depending on internship
site): Each intern.is assigned-a Vocational Rehabilitation Case Manager, and a Peer Job
Coach as needed. The Vocational Rehabilitation Case Manager conducts vocational -
assessments, facilitates: vocatlonal orientation & exploration, performs vocational counseling
(case management & linka ges), supports and identifies strengths & areas of employment
interest, and provides job counseling & guidance. The Peer Job Coach prov1des job training
and coaching, coordinates training and support needs with the Vocational Case Manager and
~ BHS site manager, and provides feedback and vocational support to the intern. :

At the start of services and at régular intervals, a vocational assessment is completed with
eachintern. The vocational assessment is a comprehensive process that systematically
utilizes an mtemew to assist the intern in the identification of goals leading towards
vocational dévelopment, These areas, as they relate to-employment, include: work needs
(e.g reasonable accommodatmns) identifying community supports (therapists/case
managers, support groups, family & friends), cultural and/or language issues, work-related
issues (concentration, stress, fetention of instruction, safety habits, work behavior),
psychiatric functioning (behavioral health condition), appearance & grooming, and external
factors (financial concerns, living arrangement, medical care). A written report is developed
summarizing the assessment, findings & recommendatlons, which informs the vocational
plan and structure for ]ob skills training.

During the vocatmnal services planning, the Vocational Rehabilitation Case Manager and
interndiscuss how strengths.can be utilized to make changes on their current conditions, to
promiote & sustain healthy mental health, and obtain and retain employment. The Vocational
Rehabilifation Case Manager also gathets relevant information from the intern and other
service providers and/or family-members, as it relates to employment. An integrated
vocational plan for goals is formally developed within the first month: of participation and on
a quarterly basis thereafter, with ongoing monitoring of progress at each meeting/vocational

~ activity, and formally reviewed at the third month. The assessment/ evaluation and plan
development includes the intern’s input through self-evaluation sections as well as the
Vocational Rehabilitation Case Manager’s appraisal and feedback from the Peer Job Coach
and BHS site manager. RAMS engages BHS site managers in various methods including in-
person meetings and telephone calls, at least quarterly. The comprehensive vocational plan
also considers the intern’s environment and entire support structure as well as specific
employment goals, and takes info account collateral information (e.g. behavioral health
treatment plan incorporates vocational goals). Staff are also trained to identify signs of
psychiatric relapse and, through collaboration with the intern’s therapist, implements the

_ appropriate interventions: Together, the Vocational Rehabilitation Case Manager and intern
set goals and identify sirategies that are attainable & measureable. RAMS also facilitates
linkages for support serv1ces (e g transportaﬁon, chlld care)
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Vocational training anid skills building is provided through various capacities. The Peer Job

" Coach serves as the primary trainer and in coordination with the Vocational Rehabilitation
Case Manager maintains written: evaluations and progress reports on interns” skills and
vocational goals. These include, but are not limited to, productivity, work quality,
attendance punctuahty, dress & grooming, communication with others, and work endurance.
As the primary trainer, the Peer Job Coach is thoroughly familiar with the intern’s daily -
progress and can provide consistent feedback and support. The Vocational Rehabilitation
Case Manager observes the intern at the mternshlp site weekly and obtaing feedback from the
Peer Job Coach and: BHS 51te manager SO as to prov1de cons1stent feedback and support to
the mtem. :

RAMS is commltted to chent involvement and community mput in all elements of program
operations, mcludmg planmng, nnplementatlon and evaluation. This process ensures quality
programming; increases effectiveness, and ensures cultural competency. The best informant
for the culturally relevant ¢urriculuin-and pro gram development is the target population,
themselves. Throughout the internship period, the. Vocational Rehabilitation Case Manager
meets individually- with the intern to.discuss progress and solicit-feedback regarding their
experieiice, and at the'end of the internship period interns are given anonymous written
satisfaction surveys regardmg the intake & admission process, internship structure &
-activities, support services; and professional development. A focus group is also conducted
to solicit siiilar feedback regarding the structure of the program, recruitment process,
accessibility, and effectiveness.. All feedback is compiled and reviewed (by Hire-Ability
management and RAMS executive management), informs the program design (development
& adjustlnents nnplementatmn), and is mcorporated as approprlate

. RAMS recrults and employs staff with, relevant educatlonal & employment hlstory and
cultural competence for the target populatmn we work with through thorough-interviews and
reference checks. The process of oh-going education and training to ensure staff are
providing the standard of services required by RAMS are generally through regular

~ attendance of staff meetings, individual supervisor- supervisee meetings, monthly
internal/external trainings, annual cultural competency trainings, and other activities that are -
program specific. RAMS maintains a'philOsophy as well as a policy regarding creating a
welcoming environment to all, which in turn is displayed through positive and healthy
att1tudes among staff; Measurement of how effective staff is in providing a high level of

~ service is through client satisfaction surveys, client advisory councils, and feedback from
other providers. o
RAMS continuously engages with various systems to increase the program trainees’

_knowledge and networking possibilities regarding jobs/internships, further educational

. opportunities, etc. Such systems that Hire-Ability speclﬁcally works with includes, but is not
limited to; BHS and BHS clinics (as these are the primary internship host sites); engaging in
Job Developets Huddle — One Stop Western Addition; Potrero/Dogpatch Merchants

* Association and: ongoing rélationship/collaboration with California State Department of
Rehabilitation (for which Hire-Ability maintains a separate contract); and involvement in the
BHS; Co-Operitive group. (streamlined referral system amongst RAMS Hire-Ability,
Cammar, State Department of Rehabﬂ1tatlon Citywide Forensic Collaborative).

cMSH 7640 S Page’5 of 11 h mnt
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Furthermore, the Vocational Rehab111tat10n Case Manager provides suppott and coaching
into the workforce and connects participants to additional resources (e.g. Department of
Rehabilitation, RAMS Hrre-Ab1hty Employment Services, educatronal/trannng resources,
housmg)

D D1scharge Planning and exit cntena and process, 1. e a step-down to less intensive
treatment programs, the ctiteria of a successful program completion, aftercare,
' transmon 1o another prov1der, etc.

As the Clerlcal & Mailroorii SerV1ces employment program' operates to train, ‘support, and

retain employment for consumer-filled pos1t1ons in Clerical & Mailroom Services, there is
not any exit criteria. If an employee res1gns or is terminated for any reason, RAMS will take
every effort, if applicable, to engage in a process of linkage to Employee Assistance or other
helpful résources to ensuie- the employee is able transition appropriately from their position
at RAMS ‘ ’ :

Clencal & Maﬂroom Sew1cesmterns successfully complete the program when: (1) 85%
attendance rate, and (2) Vocational Development Plan goals are achieved. Upon discharge,
interns will have more competitive skills for today’s job market, and referral can be to
competitive employment, volunteer internships, additional training, education, college
enrollment, or salaried employment. ' In this pursuit, the Vocational Rehabilitation Case
Manager may assist with linkage assistance to job placement programs, employment
counseling and guidance, and coordination with other support services to ensure effective
transition, as part of post internship case management support. As Hire-Ability offers a full
spectrum of vocational services, interns may transition into the Employment Services
Program, which-is funded through a contract/agreement with the California State Department
of Rehabilitation. This program provides a higher level of individualized job preparation

~ using classroom and individual meetings, job development, individualized plans & job

placement, and follow-along services to consumers. ‘Hire-Ability also maintains a
cooperative agreement with California Department of Rehabilitation (since 1998) to connect .
employerts with trained individuals; thus, supporting job placements for program participants
with employment Intems may also enter other ‘vocational trajnings available through the
system of care, . - .

B, Pro gram stafﬁng (whleh staff will be mvolved in what aspects of the service
development and dehvery) Indlcate if any staff position is not funded by DPH.

See CBHS Appendm B
Obj ecnves ‘and Measurements:

A Standard1zed ObJectwes '

-All ob;ectrves and descriptions of how obj ecnves will be measured are contamed in the

BHS document entltled BHS AOA Performance Objectives FY 17 18
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'B. Ind1v1duahzed ij ectives.

Employment

By the énd of the fiscal year, 80% of survey responses from Clerical & Mailroom
Services sites will express satisfaction rating of “3” or above with services, as evidenced

" by program satisfaction survey which are analyzed by the Associate Director and

reviewed by the Program Director. Summary of results are shared with RAMS executive

‘leadersth arid avallable to- stakeholders upon request

" By the end-of the ﬁscal year 100% of Cletical & Mmlroom Services errrployees w111 be
= provxded with a staff satlsfacnon survey, as evidenced by distribution memos and
: ~announcements C

' 'By the end of the fiscal year; 80% of Clerical & Mailroom Serwces employees will have
. participated in at least oné wellhess training and of received wellness training materials.
- (Topics such as community resources, stress management/coping, problem solving).
. This will be ev1denced ‘by ‘training attendance records and s1gn—off sheets to aclcnowledge
'recelpt of Wellness tralmng materials recelved

. ‘By tlie end of the ﬁscal year 100% of apphcable Clerical & Mailroom Services
" employees will have an annual performance evaluation which measures the employee’s
-competence and skills as well-as capacity to problem solve and take responsibility and

accountability for their own performance. This is evidenced by the annual performance

‘evaluation, which includes the employee and supervisor/pro gram director’s ratings.

Internsth

By the end of the fiscal year, ¢ 65% of program participants eligible to complete the

. internship cycle within the fiscal year will successfully complete the training or have
“exited the program early-due to obtaining employment, transferring to another .

training/internship program to further increase readiness for employment, or enrolling in

. education to confinue professional development. Inclusion criteria are only participants
- having received services for at least three'months; the statuses.of those who exit the

program prior to three months are accounted separately. This will be evidenced by
program case closure records and reasons for discharge; the Vocational Rehabilitation
Case Manager 8 termmatlon doeuments are reviewed and approved by the Associate

" Director. -

: By the end of the fiscal year, 75% of intern graduates will have reported an increased

ability to manage symptoms in the workplace, as evrdenced by focus group feedback and

. post-program survey responses

By the end of the fiscal year, 75%of intern graduates will have reported an increase in
" readiness for additional meaningful activities related to vocational services (e.g.

educational pro gram advanced mternshrp, advanced training program, employment

CMSH# 7640 - Page 7 of 11 - T
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volunteer work, etc ) as evidenced by focus group feedback and post-program survey
responses

8. Contmuous Quahty Improvement
A, Ac}nevement of contract performance Obj ecthes and producuvﬂ.y

RA_MS contmuously mcmto:rs progress towards contract performance objectives and has
established information dissemination and reporting mechanisms to support achievement.
All direct sérvice providers are informed about objectives and the required documentation
related to the activities and service outcomes. With regards to management monitoring, the
Program- Director reports progress/status towards éach-contract objective in the monthly
report to: executive management (mcludmg Deputy Chief/Director of Clinical Services and
Chief Executwe Officer). If the projected progress has not been achieved for the given
morith, the Program Director identifies barriers and develops a plan of action. The data
reported in the monthly-report is on-goingly collected, with its methodology depending on
the type- of information.. The Program Director and Associate Director work directly with
Iniman resources to addréss employee performance needs as well as work collaboratively
with BHS 0perat1ons team to coordinate work flow and operational duties related to our-
Clerical & Mailroom Services employees, Hire-Ability management team and BHS
operatwns teams meet monthly

In addition; the' Program Director monitors vocational service progress (engagement after
intake, level of accomplishing vocational goals/objectives), service discharge reasons, and
service utilization review. RAMS also conducts various random chart reviews to review
adherence to ObJ ectwes as well as treatment documentatlon requirements.

B Quahty of documentatmn, mcludmg 2 descnptlon of the frequency and scope of
1nterna1 chart audits.”

The Program D1rector and other members of the H1re-Ab1l1ty management team meet regular
with staff for supervision meetings. Documentation of meetings, trainings, performance
evaluations is noted and; as appropriate; may be filed duectly in the employees personnel file
with human resources.- Feedback through surveys from service sites are also analyzed and
evaluatéd and reported to RAMS executive leadership. Informa‘uon from the outcomes is
used for pro gram unprovement purposes. - :

RAMS ut1hzes various mechamsms to review documentation quahty Chart reviews are
‘condiicted by supervisors; based on their review, determinations/recommendations are
provided relating to frequency and modality/type of services, and the match to-client’s
progress & vocational/clinical needs. -Feedback is provided to direct staff members.

- Furthermore, superv1sors monitot the service documentation of their supervisees; staff meets
weekly with their.supervisors to review caseload with regard to service strategies, vocational
plans & progress, documentation, productivity, etc. Within the first 30 days of admission ‘
and after every re-assessment period thereafter, the client’s chart is reviewed by the
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Vocatidnel Case Menager or Associate Director/Pro gram Director to rnonitor' quality &
timeliness. Feedback is provided d1rect1y to staffas well as general summaries at staff
meetmgs ‘

In addition ‘to' ‘the prograln s documentation review, the RAMS Quality Council formally
_conducts an annual review of randomly selected charts to. monitor adherence to
documentation standards and protocols. The review committee includes the Council Chair
(RAMS Director of Operatxons), Deputy Chief/Director of Clinical Services, and another
council member (or des1gnee) Feedback is prov1ded dlrectly to staff as well as general
summanes at staff meetmgs ' : :

C Cultural eompetency of staff and services.

RAMS plnlosophy of care reflect values that recovery & rehabilitation are more likely to
occui where the mental health systems, services, and providers have and utilize knowledge )

. and skills that are culturally competent- and compatible with the backgrounds of consumers
and their families and communities, at large. The agency upholds the Culturally and .
ngulstlcally Approptiate Seivices (CLAS) standards. The following is how RAMS -
monitors, enhances, and improves service quality:

. Ongomg professronal development and enhancement of cultural competency practlces
are facilitated through a regular training schedule, which includes in-service trainings on
various aspects of cultural competency/humility and service - delivery (including holistic
& complementary health practices, wellness and recovery principles). Trainings are from
field: experts on various topics. Professmnal development is further supported by
individual supervrslon (mostly weekly); superv1sors and their supervisees® caseload with

regard-to service strategies, vocational plans & progress, documentation, etc.

~ Furthermore, RAMS ‘annually holds an agency-wide cultural competency tralnmg

- Trainihg topies areidentified through various methods, primarily from direct service staff
suggestions and pertment commumty issues.

» Ongomg review of vocatlonal services indicators is conducted by the Program Director
--(and reported to executivé management) on monthly basis; data collection.and analysis of
.serv1ce engagement’ (referral source; engagement after intake; number of adrmssmns,

B serv1ce dmcharge reasons, and service utilization rev1ew)

. .Chcnt’s preferred language for services is noted at mtake during the case-assignment
. process, the Program Ditector matches-client with counselor by taking into consideration
‘language, culture, and provider expertise. RAMS also maintains policies on Client
- Language Access.to- Servmes, Client Nondlscnmmatlon and Equal Access; and
Welcoming and Access..

e At least annually; aggregated demo grap}nc data of clientele and staff/providers is
_collected and analyzed by management in order to continuously monitor and identify any
enhancements needed

. 'Development of annual objectives based on cultural competency principles; as
apphcable pro gress towards objectives is reported by Program Dlrector to executive
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‘management in monthly report. If the projected progress has not been achieved for the
given month, the Program Director identifies barriers and develops a plan of action,
Strengthening and empoweting the roles of consumers and their families by soliciting
feedback on service delivery and 1dent1fymg areas for improvement (see Section D.
Satisfaction with services); | .

o RAMS maintains pohcres and procedures to recruit, retain, and promote at all levels a
' diverse staff anid leadership. (mcludmg Board of Directors) that refléct the multi-cultural,
' _’multr-lmgual drvers1ty of the community, Other retention strategies include s0hcrt1ng
- staff feedback on ageney/programmatrc improvements (service deliveryy staffing -
» resources), this is contrnuously soherted by the Program Director and, at least annually,
- ‘the CEO'meefs with each't program to solicit feedback for this purpose. Human Resources
B .also conduet’ exit interviews with departmg staff. All information is gathered and.
'management explores nnplementatron if deemed appropnate this also mforms the
‘ ,agency s strategrc plan o

¢ - RAMS Quahty Council meets quarterly and is desrgned to advrse on program quality
.assurance and improvement activities; chaired by the RAMS Director of Operations, the
membershrp includes an administrator, director, clinical supervisor, peer counselor, and
- direct.services staff. Programs may also present to this council to gam additional
feedback on-quality assurance activities and improvement.

. To ensite accountab1hty at all levels, the RAMS CEO submits a monthly written report
' to RAMS Board of Dlrectors on agency and programs’ activities and matters.

D Satlsfaetron w1th servrces

Emp loyment

RAMS disseminates an: annual employee satisfaction survey. RAMS further solicits
~feedback from other stakeholdérs including contracted service sites, business customers, and
funders through satisfaction surveys as well as face to face meetings. Results of the survey
are shared at staff meetmgs, reviewed by the RAMS Quahty Council, and reported to
executive management. All satisfaction survey methods and feedback results are compiled
and reported to executive management along with assessment of suggestion 1mplementat10n

Internsth

For the Stafﬁng Servrce mtemsh1p program, RAMS adheres to the BHS sat1sfact10n survey
protocols:which may include dissemination annually or biannvally. In addition, Hire-Ability
administers its program-developed client satisfaction surveys at case closure or upon request
of the client. Furthermore, client feedback is obtained during post-program evaluations,
client focus groups, client advisory council meetings, community meetings open to all clients
at the vocational services program, individual meetings between direct service staff and
clients, and through a confidential telephone hotline. Results of the survey methods are
shared at staff meetmgs, rev1ewed by the RAMS Quality Council, and reported to executive
management All safisfaction survey methods and feedback results are also compiléd and-
rteported to executlve management along wrth assessment of suggestion implementation,
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. .E ‘Tﬁﬁely mﬁiplétion and ﬁée of outcome data, including CAN S and/or ANSA data. -
. Not Ap’pliéabieﬁ :
9. ‘Required Lan__gua‘ge:

Not Applicable. |
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1. Identifiers:
Program Name: Peer-to-Peer Vocatlonal Linkage.
Program Address: 639:14" Avenue (administrative address)
City, State, Zip: San Francisco, CA 94121
Telephone: (415) 689-5662. A Fax: (415)-668-6388
Webs1tc Address www ramslnc org -7 :

.Contractor Address RAMS Adr’ninistratlon 639 14th Avenue :
City, State, Zip: San’ Franc1sco, CA 94118
Person-Completing this Narrative: Angela Tang, RAMS Dlrector ofOperatrons
‘Telephore: (415) 800-0699 =
Email Address: angelatang@ramsinc.org
Program Code' Not A’pplicable -
2. Nature of Document (check one)

1 New :[:lRenewal . Modlﬁcatron -

3. Goal Statement

To support chents at SFDPH BHS sites and assist clinicians by connecting their clients with
commumty services by utilizirig peer: provrders who have identified themselves as consumers (or
former consumers) of behaworal health serwces '

4 Target Popula’aon

The target populatlon for th1s program is the adult/older adult clients served by selected SF DPH
Behavioral Health Servrces chmcs

5. Modahty(les)/Interventmns
See BHS Appendlx B, CRDC pages '

RAMS’ Peer—to—Peer Vocatlcnal Lmlcage program, Wluch is 1ntegrated into the RAMS Division .
of Peer-B ased’ Scrwces, enhances. treatment services by providing supportive case ma.nagement
and resource linkage to clients at contracted SF DPH behavioral health clinics. Services,
delivered by Seivice Coordinators, aim ‘to improve the level of engagement with clients, foster
feelings of hope, and to. promote the possibility of wellness and recovery.

‘ Dunng the ﬁscal year RAMS w111 conduct the following activities: '
o RAMS’ Peer-to-Peer Vocational. Lmkage Program will provide at least 1,000 hours. of
non—chmcal case management, service coordination, referral services and successful
lmkages to health and socral services agenmes '
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o At least 200 unduphcated 1nd1v1duals w111 recelve Services tbrough the Peer-to-Peer
Vocatmnal Lmkage Program ' :

6. Methodology P T
‘A, Outreach, recru1tment promotlon and advertlsement as necessary. '

RAMS* responsrbllrty and commitment to mental health care quahty and education extends
beyond its own walls to reach people « of all ages and backgrounds in its community through
outreach and serving them ifi their own environments. This philosophy of care has always been -
central to the agency’s approach: RAMS is uniquely well-positioned and has the expertise to
outreach, engage, and retdin diverse conisumers, underrepresented constituents, and community
organizations with regards to vocational services & resources and raising awareness about
mental health and physical well-being, As an established community services prov1der RAMS
comes into contact with significant numbers of consumers & families, annually serving
approximately 18 OOO‘adults ehildr'en, youth &.families at over 90 sites, citywide.

Speelﬁcally for Peer-to-Peer Voeat1onal Linkage, the program promotes open positions
(“Service' Coordinators™) within the §ystem of care by outreach and recruitment activities
through’ lmkages to workforce development programs (e.g. RAMS Peer Specrahst Mental Health
Certrﬁcate, C1ty College of SF Mental Health Certlﬁcate)

Each Servrce Coordlnator is assrgned toa specrﬁc SFDPH BHS clinic; they work closely with
BHS staff and attend staff meetmgs at thelr clinics to mamtam v1s1b1hty of the program.

B. Adrmssron, enrollment and/or mtake cntena and process where applicable

This program prov1des for Serv1ce Coordinators who work at desrgnated BHS chmos/program
providing support to clinicians and their clients on identifying community resources, and

~ providing assistance on successfully accessing, utilizing and maximizing these resources.
Clients dre referred by direct service providers at various BHS clinics, who indicate the service -
or assistance needed. The Service Coordinator thén meets with the referred client to introduce

- Peer-to-Peer Vocational Linkage, discuss the defails of the providers’ referral, assess any
additional service needs, and pI‘OVldC assistance to address needs; treatment plan of care may be
adjusted, as appropnate N

C. Service delivery rnodel mcludmg treatment modalities, phases of treatment, hours of -
operatron ‘length of stay, locations of service delivery, frequency and duration of service,
strateg1es for service delivery, wrap-around services, residential bed capacity, etc.

. lnclude any lmkages/eoordma‘uon with other agencies.

The Service Coordmator works with the client to support them in the access and ut1hzat10n of
available resources, including advocating for'clients’ rieeds in the provision of services and
resources. Assistance and services may include but are not limited to:

e T ransportatzon and Mobzlzty ' e Language Interpretation
. Aﬁ’ordable Housing L o »  Government Services and
o Assistive Technology =~ ‘ Programs
CMSH: 7640 . Page 2 of 6 ' : nn
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e . Cultural Adjustient - e Training and Education Programs
e Imngratzon Services "o Independent Living Skzlls
" . e .Food Assistance s Vocational Service
s Women’s Services e Substance Use services
» Medical Assistance. = ' -
o Mental Health Services

The Service-Cootdinators focus on providing the clients with assistance in: acknowledging the
available services: uniderstanding the implications of the services; making an informed decision
on selecting services; successfully navigating eligibility and accessing systems; maximizing
utilization of resources; following up on service progress, remau:ung on track with recovery
goals, and ach1ev1ng mdlvrdual and vocational goals.

Service’Coordinators miay work with the same client several times. regardin‘g different needs and

- issues; the frequency of serv1ce ‘may. also vary. depending on the servrce needed and the resources

»

avaxlable

D. Drscharge Plannmg and exrt criteria and process, i.e., a step-down to less intensive
"+ -tieatment programs, thé criteria of.a successful program completion, aftercare,
transmon to another prov1der etc. .

Clients may be drscharged from thrs program when thelr initial referral and/cr other identified
needs for service coordination have been met or if clients make the decision that their needs have
changed and services are no longer desired or necessary.

E. Program stafﬁng (which staff will be involved in what aspects of the service
deyelopment and delivery). Indlcate if any staff position is not funded by DPH.

Seo BHS Appendix B, |

T 0bj_‘e'cti"ve's‘fand Measurenients.

A. StahdardiZed Oojectives

All applicable objectives, and descnptlons of how objectlves wﬂl be measured, are contained in
the BHS Performance Objectrves FY17 18.

B. Ind1v1dua11zed Program Objectrves

. Durmg the ﬁscal year, the’ D1v1s1on ] Dlrector/Manager will conduct at least quarterly site
visits to-meet with Service Coordinator and Site Supervisors to receive updates regarding
Peer-to-Peer Vocational Lirkage staff, assess whether Service Coordinators aré meeting the
needs of the clinic (satisfaction), and address any concerns with the program. Should there be

CMS# 7640. - Page 3 of 6 ) o . vy

2010



Contractor: Richmond Area Multi-Se'rVi'ces;Iné. : I o o Appendix A-3
Program Narrie:':Peer—to-Pee'r Vocational.Linkage o o Contract Term: 07/01/17 through 06/30/18

srgmﬁcant ﬁndmgs asa result of these meetings, a plan of actron Wﬂl be developed and
1mplemented to address any program concerns.

"o During the ﬁscal year, 75% of srte/chmc/program sansfactron survey tesponses w111 express
satrsfactron wrth serv1ces Thrs will be evidenced by program satisfaction surveys.

. Durrng the fiscal year 75% of the clients receiving Peer-to-Peer Vocational Linkage will
express overall satisfaction with services. This will be evidenced by client satisfaction
__surveys. The Division management will comprle revrew, and analyze results from the
satlsfachon survey. o
. Durrng the ﬁscal yeat, 80% of client satisfaction survey responses will indicate an increased
knowledge about the commumty, health and cultural resources available to them. This wﬂl
be evrdenced by chent satrsfactron surveys. '

3 Durmg the ﬁscal year, 5% of chents recervmg Peer-to-Peer Vocatronal Linkage will report
" increased abrhty to manage: Syniptoms and/or achieve desired quality-of-life goals as set by
program partrorpants ‘This 'will be evrdenced by documentation/reports that summarize the
serv1ce plan outcomes : .

8. Con‘tmuousL Qu‘ahty Impr()vemént'
a. Achlevement of contract perforrnance objectives and productrvrty

RAMS continuously momtors progress towards contract performance obJ ectives and has
established information dissemination and reporting mechanisms to support achievement. All
direct service providers are informed about objectives and the required documentation related to
the activitiés and service outcomes. The Division’s Dlrector/Manager monitors service progress
by collecting information during regular group supervision meetings, data submission by Service
Coordinators, chart teviews, and agency site visits.. Furthermore, ¢ach Service Coordinator
receives regular individual supervision from an on-site supervisor at their assigned clinic. On-
site supervisors meet with staff weekly or on an as-needed basis to review caseload with regard
to service strategies, service plans & progress, productrvrty, etc. On a regular basis, the
Division’s Dneetor/l\/[anager conducts a joint supervision with on-site supervisor to discuss each
Service Coordinator’s overall performance and their progress in meeting contract objections.
Should there be concerns regarding ! Service Coordinator(s)’ ability to fulfill contract requitement
based on mfonnatron gathered from the various sources mertioned above, the Division’s
Dlrector/Manager will work drrectly with Service Coordmator(s) and on-site supervisor to
develop a plan of actron to address concerns. _

With regards to management monrtormg, the D1V1s10n Drrector meets with executive
managernent (mcludmg Deputy Chief/Director of Clinical Sérvices and Chief Executrve Officer)
each month to report progress/status towards each contract objective.

\

b. Quality of documentation, includjng frequency and scope of internal chart audits.
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RAMS utilizes various mechamsms to review documentation quallty Chart reviews are
conducted by Division Dnector/Manager on a quarterly basis; based on these reviews,
determinations/ recommmendations are provided relating to frequency and modality/type of
services, and the match to chent’s progress & clinical needs. Feedback is provided to direct staff
members : : :

In addmon to the program s dooumentatlon review, the RAMS Quality Council formally
conducts an antual review of randomly selected charts to monitor adherence to documentation
standards and protocols The review committee includes the Council Chair (RAMS Dxrector of
Operations), Deputy: ClneﬁDlrector of Clinical Services, and another council member (or - T
'des1gnee) Feedback 18 pro\nded d1rectly to.staff as Well as general summaries at staff meetings,

‘e Cultural competency of staff and serv1ces

RAMS phllosophy of cire reﬂect values that recovery & rehabilitation are more likely to occur
where the mental health systems; services, and providers have and utilize knowledge and skills
that are cuIturalIy competent and compatible with the backgrounds of consumers and their
families and communities, at large. The agency upholds the Culturally and ngulstlcally ,
Appropriate Sérvices (CLAS).standards. The following is how RAMS monitors, enhances, and
improves service quality: .
e Ongoing professional development and enhancement of cultural competency practices .
- ate facilitated through a regular training schedule, which includes in-service trairiings on
- varioug-aspects of cultural competency/humility and service delivery (including holistic
& complementary health practices, wellness and recovery principles). Trainings are from
. field'experts on various topics. Professional development is further supported by regular
* group supetvision. Furthermore, RAMS annually holds agency-w1de cultural
competency trammg Training topics-are identified through various methods, pnmanly
- from-direct service staff suggestions and pertinent community issues.
¢ Ongoing reviéw of services indicators is conducted by the Division Dlrector (and
‘reported t6 executive: management) on monthly basis
" e Client’s culture, preferred language for services, and provider’s expertise are strongly
* . considered durmg the case assignment process. RAMS also maintains policies on Cliént
. Language Access to Services; Client Nondiscrimination and Equal Access; and
“Weleoming and Access..
¢ Development of annual objectives based on cultural competency principles; as
' applicable, progress on objectives is reported by Division Director to executive
management in'monthly report. If the projected progress has not been achieved for the
given month; the Division Director identifies barriers and develops a plan of action,
. tStrengthemng and empowering. the roles of consumers and their families by soliciting
feedback.6n service delivery and 1dent1fymg areas for 1mprovement (see Section D.
- Client Satlsfactlon),

s  RAMS maintains policies and procedures to recruit, retain, and promote at all levels a
‘diverse staff and leadership (including Board of Directors) that reflect the multi-cultural,
‘multi-lingual diversity of the community. Other retention strategies iriclude soliciting

 staff feedback on-agency/programmatic improvements (service delivery, staffing
' resources), thls is contlnuously solicited by the Division D1rector and, at least annually, :
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Program Name: Peer-to-Peer Vocahonal Lmkage ‘ - " Contract Term: 07/01/17 through 06/30/18

the CEO meets with each program to sohcrt feedback for this purpose. ‘Fruman Resources -
‘also conduct exit interviews with departing staff. All information is gathered and
management explores 1mplementatron, if deemed appropnate this also informs the
- agency’s strategic plan. -
° RAMS Quahty Council imeets quarterly and is desrgned to advise on program quality .
- agsurance and improvement activities; chaired by the RAMS Director of Operations, the
membershrp includes an administratot, director, clinical supervisor; peer counselor, and
direct services staff. Programs may also present to this council to 'gain additional
" feedback on quality-assurance activities and improvement:
~ » To ensure accountability at-all Jevels, the RAMS CEO suibmits a monthly written report
: to RAMS Board of Drrectors on agency and programs’ activities and matters -

d Satlsfactron wrth serv1ces

The Peer—to—Peer Vocatronal Lrnkage Pro gram conducts an annual cl1ent satisfaction survey at
each clinic-site to- solicit prograrii feedback. The Drvrsron management compiles, analyzes, and
presents the results of surveys to staff, each program site-supervisor, RAMS Executive
Management, and the RAMS Quality Council. The Division Director also collaborates with
RAMS Executive Management, Quality Couicil, and clinics to develop and 1mplement plans to
address issues related to chent satrsfacuon as appropnate

e. T1mely completlon and use of outcome data, mcludmg CANS and/or ANSA data
ANSA data 1s not’ apphcable for tlns spec1ﬁc contract however as described in previous CQI
sections, RAMS continuously utilizes available data to inform service delivery to support
pesitive outcomes. As staff are providing services to BHS clients, they work in collaboration
with the prlmary counselors to support posrtrve outcomes and achievable of treatment goals.

9. Requircd_L_anguage_.=

Not applicalale: E
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Idennﬁers

Program Name: lee-Ablhty Information chhnolo gy (1~Ab111ty)
Program Address: 1234 Indiana Street

City, State, Zip Code: San Franclsco, CA 94107
Telephone/Fax: ‘(415) 282—9675 / (415) 920-6877

Websxte Addrcss www ramsmc org /- www.hire-ability.org

Contractor Address: RAMS Adniinistration, 639 14® Avenue
City, State, "ZIP:: San Franc1sco, CA-94118
. .-Person Complctmg this Natrative: Angcla Tang, RAMS Duector ofOpera‘mons
' Telephone; (415)'800-0699 - - ..
; Emall Address angelatang@ramsmc org '

_Program Code(s) (1f apphcable) ‘Not Appllcable )
2. Nature of Document (check one)

[:l New [:]Renewal . Mod1ﬁcatxon

3. Goal Statement

To (1) provxde h1gh quahty des1gnated Ir support services to CBHS (Avatar Helpdesk Desktop;
Advanced Avatar Helpdesk; Advanced Desktop) and (2) engage consumers for improved
emot1onal/phys1ca1 well-being and quality of life, positive engagement inthe commumty, increase self-
suﬂimency, and obtam & retam competitive employment.

4. Target Populatlon

San Francisco res1dents who are. adults and older adults 18 and over including transitional age , recelvmg
behavioral health services through | BHS. Particular Gutreach is to consumers who have interest in
computer techmcal support services but minimal work skills and/or work exposure, and may benefit from
a structurcd,vocanonal training program, There is a special focus on APTA communities (Chinese and
Tagalog) both 1mm1gran1s and US-born, a group that is traditionally underserved.

5. . Modallty(les)/lnterventmns .
This fiscal year represents the continied operations of 1»Ab1hty componcnts
(a) Avatar Helpdesk (entry): Continued operation -
(b) Desktop (entry): Continued operation
(c) Advanced Avatar Helpdesk: Continued operation
- (d) Advanced Desktop: Continued operation
(¢) .Consumer Portal Help Desk: Initial rollout B

3

P

Workforce Develonment (MHSA Modahty) N

e For the Avatar Helpdesk (entry), this.contract term includes two cohorts with each oohort enrolling at
Jeast eight 1ramees after the two week visitation penod (total 16 tramees)
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e For the Desktop Training (entry), this contract term inclndes two cohorts with each cohort enrolling at
least seven trainees after the two week visitation period (total 14 trainees)

o For the Advanced Avatar Helpdesk Training, this contract term includes two cohorts with each
enrolhng at least five trainees after the two week visitation period (total 10 trainees) ’

o . -For the Advanced Desktop; this contract term includes one cohort with two trainees

¢ For Avatar: Helpdesk Desktop, and Advanced Avatar Helpdesk components, a full cohort’s training
duration is nine months for Advanced Desktop component; a full cohort’s training duration is one
year. .

o Tramees/tnterns engage in workfor"e development act1v1t1es (classroom and on-the-job training)
intended to develop adiverse-and competent workforce; outreach to under—represented communities;
provide career exploratton opportunities or to develop work readiness skills; or increase the number
of consumers and family metibers in the healthcare information technology workforce.

e, Each Avatar Helpdesk, Deslctop & Advanced Avatar Helpdesk traineefintern receives at least 7-16
hours/week of paid, on=the-job workforce development tramlng, work hours vary, according to the
individual’s availability & support needs. '

e There are additional activity hours for progiam planmng, provxdmg individualized and/or group
trainee support (Vocational Rehabilitation Couniselor and/or IT Trainer), preparmg &
rewewmg/adjustmg tralmng matenals (per Avatar system updates), etc.

During this ﬁscal year; theré will be the nn‘ual mplementauon of the Consumer Portal Help Desk. The
Consumeér Portal is provides clients of SFDPH-BHS access to selected portions of their clinical record.
This help desk w1ll spectﬁcally support end users of the Consumer Portal."

6. Methodology
a Outreach, rectditnnent, promotion, and advertisement as necessary.

RAMS’ responsibility and commitment to mental health care quality and education extends beyond our
own walls to reach people of all ages and backgrounds in Gur community through outreach and servmg
them in their own environments, This philosophy of care has always been central to the agency’s

- approach.” RAMS is uniquely well-positioned and has the expertise to outreach, engage, and retain
diverse consumers, underrepresented constituents, atid community organizations with regards to Hire-
Ability services & fesources and raising awareness-about mental health and physical well-being. As an.
established community services provider, RAMS comes into contact with significant numbers of .
consumers & families with each year servmg approxxmately 18,000 adults, children, youth & families at
over 90 sites, citywide, ere-Abxltty s primary refetral sources are SFDPH outpatient behavioral health
services; as such, the program s staff regularly performs outreach acttvmes and coordinates within RAMS
programs and other agenctes management.- :

Hire-Ability also operates Employee Deve10pment which pmnanly includes Production & Fulfillment
Services, a workshop setting and on-the-job training in the fulfillment services industry with paid work
experience. H1re~Ab111ty is also a partnering program with the State Department of Rehabilitation to
provide Bmployment Services (employment preparatxon, placement and retention services) to individuals
with merital illhesses. Outreach and promotion is routinely conducted to these groups, The program also
performs monthly outreach activities independently as well as in coordination with the BHS Vocational
Coordinator, to various SFDPH BHS providers (e.g. outpatient clinics & residential facilities within the

' system—of—care) Outreach is also conducted at system of care provider meetings, Avatar bulletins, BHS
Vocat1onal Summit, etc, .
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b Adm1ss1on, em'ollment and/or mtake criteria and process where apphcable

‘The pro gram Has. an apphcatmn process by. whrch mterested individuals are to submit their completed
application packet within the indicated deadline. Application packets are distributed to the community,
along with mformatlonal flyers about the program éurriculum and content. Application packets include
basic demo graplnc mformanon (name address, and-contact information), reference contact information,

and a personal statement, Program orientations/Open Houses are also héld, prior to application deadlines.
and serve as an’ opportumty for interested individuals and/or community organizations to obtain assistance
with apphcatlon completion and/or inquire mere about the program. All completed applications are
reviéwed by an-admission review committee, ‘with all- -applicants receiving notification about the
decision/outcomé. “Interviews may also be scheduled, as part of the admission review process. Once the
cohort begins; theré i§ a more detailed orientation to the program such as completion/graduation
guidelines, d1scuss1on of expectatmns (by trainees and program), ete.

C. Servme dehvery model, mcludmg treatment modalities, phases of treatment hours of
operatlon, lerigth of stay; locations of service delivery, frequency and duration of service,
strategies for service dehvery, wrap~around services, residential bed capacrty, ete. Include

' 'any lmkages/coordmahon w1th other agencres ‘

The 1-Ab1hty, Vocatlonal IT program has the: followmg components;

1) Auvatat Helpdesk;a smgle point of contact-for end users of the -BHS electronic health record -
system: (“Avatar”) to recéive support.- The initial unpaid classroom training varies from 2-4
‘weeks in'which after, trainees engage in pald on-the-job training where they gain skills regarding
troubleshootmg basic tiser, issues, engaging & interacting with end users (customer service),
logging & triagmg more complicated issues, healfhcare confidentiality policies & practices, efc.
_Bach cohort cycle is nine months; cohorts overlap to maintain continuity of helpdesk support.

2) Desktop, a single pomt of contact for end users of BHS computers/hardware to receive support -
and mamtenance within BHS  computing environment. The initial unpaid classroom training .
“varies from 2-4 weeks in which after; trainees engage in paid, on:the-job training where trainees
gain skills regardmg hardware repair and support (break-fix), technical troubleshootmg,

. ‘hcalthcare conﬁdentlahty pohcxes & pract:lces, etc Each cohort cycle is nine months with no
- .overlap. ‘
. 3) Advanced. Avatar Helpdesk a single point of contact for end users of the BHS electromc health
. "record §ystem (“Avatar”) to receive support. Additionally, interns will provide additional support
to the Avatar Super User Community. The initial unpaid classroom training varies from 2-4
weeks in which after, traiiees engage in paid, on*the-Job training where interns increase their
skills regardmg troubleshooting basie and super user issues,engaging & interacting with end
users (customer service), logging & triaging moré comphcated issues, healthcare confidentiality
policies & practices, etc: The interns.will assist with mentéring the Helpdesk trainees by
shadowing frontline activities and prowdmg structured peer support as facilitated by the trainer of
the program, Each: cohort cycle is nine months, cohorts overlap to maintain contlnulty of
o helpdesk support.

4) Advanced Desktop, a single point of contact for end users of BHS computers/hardware to receive

" - support and fnaintenanice within BHS computing environment. Trainees engage in paid, on-the-
job trainihg to gain-advanced skills regarding hardware repair and support (break-fix), technical
“troubleshooting, healthcare conﬁdentrahty policies & practices, etc. Each cohort cycle is one
year W1th no overlap
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Program opera’uon hours are Monday to Fnday (8: 00 am — 5 00 pim). Classroom and on-the~J ob training
is primarily provided on-site at BHS (1 380 Howard Street, SF, CA 94103) and/or RAMS Hire-Ability
Voeauonal Servrces (94107)

The pro gram demgn mcludes provrdmg culturally competent, consumer—dnven, strengths-based
vocational sérvices includingbut it limited to: -vocational assessments, job skills training, on-site work
experiénce, vocational counseling & job coaching, and classes/workshops aimed at skills development
and building strengths towards employment readiness. The program improves, maintains, or restores

_personal mdependence and functmmng, consistent with requjrements for 1earmng and development,
which prov1des servrces to a distinct group of beneficiaries. .

The IT Trainers (Avatar Helpdesk Desktop/Advanoed Desktop, ‘Advanced Avatar Helpdesk) are the
pnmary staff persons responsible for classroom and on-the-job training, providing direct support and
supervision (individual, group) to tramees/mterns The classroom trammg is primarily provided during
the first two to four weeks of the eohort. thereafter, training and support is provided on a regular, ongoing
basis (weekly), The IT Traitiers may.also serve as.additional frontliné coverage; the IT Manager, along
with the Director. of Vocational Services/Program Director, provides as needed coverage and oversees
quality control & management for the i-Ability program. Furthermore, all trainees/interns are assigned a-
Vocational Rehabilitation Counselor. The Counselor conducts a comprehensive vocational assessment
(job readiness/interest, skills development, other work-related issues), vocational counseling (case
management & hnkages), supports and identifies strengths & areas of employment interest, ]ob searches,
and placement assrstance, as well as ]ob ooachmg, counselmg & guldance

Within the ﬁrst three months of partrcrpatron, an mtegrated voca’uonal plan with specific goals is
collaboratrvely (counselor trainers, and tramees/mterns) and formally developed. There is ongoing
momtormg of progress (by trainiers and counselor), in relation to the goals; the vocational plan is formally
reviewed at the third month of participation. Areas of vocational assessment include, but are not limited
to: productivity, work quality, attendance, punctuality; dress & grooming, communication with others,
group participation,-and work endurance. The comprehensive vocational plan considers the client’s
environment and entire support structure and takes into account collateral information (e.g. behavioral
health plan of care incorporates vocational goals). The plan development and reassessment periods
include trainee input through self—evaluatron sections as well as the counselor’s appraisal. RAMS. also
facilitates lmkages for support services’ (e g. childcare, transportatmn), as needed.

i-Ability also oﬁ’ers structured trammg/groups (e.g. vocational counseling, training, psycho-education) as
a core component of services to clients, Facilitated by the IT Trainers and/or Vocational Rehabilitation
Counselors, the trammgs/ groups prov1de positive peer support, focus on interpersonal relationships,
support network for.specific challenges, and can assist individuals to learn about themselves and relate
better with other people Trainings/groups can be jointly run with collaborative partners (e.g. behavioral .
health counselors; BHS), taking place at RAMS and/or the vendor (BHS, if possible) or partner’s site,
dependmg on feedback and offered at vatious.days and times. ’

Fitrthermore, this fiscal year mcludes the initial 1mp1ementatron of the Consumer Portal Help Desk. The
Consumer Portal is provides clients of SEDPH-BHS access to selected portions of their clinical record.
This help-desk. will spemﬁcally support end users of the Consumer Portal. This Portal will consist of
Supervisors and Fronthne staff all of whlch are employee pos1t1ons

. D. ‘Descrrbe your pro_gram s exrt cnte‘na and process, e.g. successful completion.
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Trainees successﬁxlly complete the program when: (1) 85% attendance rate, (2) Vocational Development
Plan goals are achieved, and score-of 75% or higher on the certificated exams is accomphshed orearly .
'completron/drscharge of the program (at least three months after program start due to gaining employment
related {0 paiticipating in the program ' “Upon successful completion/discharge, referral can be to
.competitive employment, volunteer internships; education, college enrollment, or salaried employment
including higher wage and skilled jobs in industries which are experiencing shortages such as the
healthcare field. In this pursuit, the Vocational Rehabilitation Counselor may assist with job search &
placement assistance and provide job coaching, counseling, and guidance. i-Ability i is a program of
RAMS Hire-Ability Vocational Services whichi offers a full spectrum of vocational services; as such
trainee graduates may-also’ transition into the Employment Services, which-is funded througha
contract/agreement with the‘California State Department of Rehabilitation. This program provides a
highér level of mdrvrduahzed job preparation using classroom and individual meetings, job development,
individualized plans & Job placement, and follow-along services to consumers. Hire-Ability also
maintains a cooperative dgreement with California Department of Rehabilitation (since 1998) to connect
employers with trained: md1v1dua1s, thus, supportmg Job placements for program participants with
employment

E Pro gram stafﬁng (whrch sta:ff will be involved in-what aspects 6f the service development
and dehvery) Indrcate if any staff pos1t1on isnot funded by DPH.

See CBHS Appendle ‘. o

F Mental Health Servrces Act Programs . : -
1. Oneof the pnmary MHSA tenets is consurner partrcrpatron/engagement Programs must 1dent1fy how
partro1pants and/or families are engaged in the development implementation and/or evaluation of .
programs Thrs can mclude peer—employees advrsory committees, etc.

RAMS i is commrtted to consumner mvolvement and commumty input in all elements of program
operat1ons, mcludmg planning, implementation, and evaluation. This process ensures quality
programming, increases effectiveness, and ensure culturally competency The best informant for the
culturally relevant curriculum & program development is the target population, themselves. Potential
applicants/trainees and ifiterested organizations are invited to the program Onentatlons/Open Houses as
well as contact the 1—Ab1hty Voeatmnal IT Manager directly, As the cohort is in operation, the IT Trainer
regularly meets: (approximately weekly) with trainees to solicit feedback; the i-Ability Manager and
Vocational Rehabilitation Counselor also regularly solicit feedback from trainees. Furthermore, at the
end of each cohort, trainees are given anonymous written program evaluations and satisfaction surveys
regarding curriculum, course structure & activities, support services, and professronal development. A

~ post-cohort focus group is also conducted to solicit similar feedback regarding the curriculum of the
program, recruitment process; accessibility, and effectiveness: All feedback is compiled and reviewed
(by Hire-Ability management and RAMS executive management), informs the program desrgn
(development & adJustments mplementatron), and is mcorporated as appropnate

Durmg the cohort on-the-J ob trammg, all tramees are paid. Furthermore i-Ability Vocational IT
maintains an-advisory committes that is multi-disciplinary and reflécts the diversity of the community,
Membership inclades consutner représentation, CBHS, and RAMS with involvement from progtam
participants (graduates) “This committee schedules to meet quarterly and evaluates program components
~while advising on its ﬁrrther development and implementation.
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2, MHSA Vision: Provxders have the attltudes, knowledge and skﬂls needed to understand
commumcate wrth and effectwely serve people across cul’cures

RAMS recrults employs staff with relevant educat10na1 employment history and cultural competence for
- the target populatlon we work with through thorough interviews and reference checks. Furthermore,
RAMS believés in the principles of Wellness and Recovery in which promotes the engagenient of peers
through various activities which include employment of peers at all levels of pos1t1ons The process of on-
going education and training to ensure staff are providing the standard of services reqmred by RAMS are
generally through reglar attendarice of staff meetings, md1v1dua1 ‘supervisor, supervisee meetings,
monthly internal/external trammgs anmual cultural competency trainings, and other activities that are
program specific. RAMS mainfains a philosophy as well as a policy regarding creating a welcoming
environment to all, which in turn is displayed through positive and healthy attitudes among staff,
Measurement of how effective staff is in providing a high level of service is through client satisfaction
surveys, client advrsory councﬂs and feedback from other prov1ders

3. MHSA Vls1on Collaboratlon w1th dlfferent systems increases opportum’nes for jobs, education,
housmg, etc.

RAMS contmuously engages w1th various systems to increase the program tfrainees’ knowledge and
networking possibilities regarding jobs/internships, further educational opportunities, etc. Such systems
that Hire-Ability: specxﬁcally works with includes, but is not limited to: BHS (as the program is prlmarﬂy
providing classroom: and. on-the—Job training, on-site at BHS’ location using the BHS system), engaging in
the San Francisco’s Mayor s'Committee ‘on Disabilities (monthly meeting that involves various systems
servmg/prov1d1ng vocational services); Job Developers Huddle-One Stop Western Addition, Potrero
/Dogpatch Merchants Association and: ongoing relationship/ collaboration with California State
Department of Rehabilitation (for which Hire-Ability maintains a separate contract); and involvement in
the CBHS Co-Operative group (streamlined referral system amongst RAMS Hire-Ability, Caminar, State
Department of Rehabilitation, Citywide Forensic Collaborative). Furthermore, the Ability Vocational
Rehabilitation Counselor provides suppost & coaching into the workforce and connects participants to
additional resources (e.g. Department of Rehablhtatxon RAMS lee-A‘mhty Employment Services,
educatxonal/trammg resources, housmg)

1. Objectlves, and Mcasnr,ements' K
a. Standardized Objectivés :

All applicable ebjectives, and descnpt1ons of how objectives will be measured, are contamed in the BHS
dooument ent1t1ed BHS Perfonnance Ob] ectives FY17-18.

b. Ind1v1duahzed Objeo’nves

o At program complenon, 75% of tramee graduates wﬂl 1nd10ate mprovements to their coping abilities;
this-will be evidenced by post-program evaluauons and satisfaction surveys, collected by RAMS staff
and analyzed by the Program DlI'CCtOl‘ ¥ :

+ For each component 75% of enrolled tramees will successfully complete (1 e. graduate) the training
_ or have exited the program early due to obtaining employment related to this field, thus increasing
readiness for etitry-level employment/internship/volunteerism in the information
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) technology/behavroral health ﬁeld this will be ev1denced by program completlon records that is
documented by the Vocatronal Rehabrlrtatmn Counselor

o At program complenon, 75% of trainees will express overall satisfaction with the program; this wﬂl
* be evidenced by the post-program satisfaction surveys, collected by RAMS staff and analyzed by the
Program Dlrector

. At program comple’aon, at least 75% oftrainees wﬂl participate in exit mtervrews through focus
. groups or one-on-one interview to solicit feedback regarding the curriculum of the program,
- : recruitment process; accessibility, and effectiveniess; this will be' evideniced by feedback summary
-notes, collected by BHS IT management and RAMS staff

. At least 75% of tramee graduates will respond/ partlclpate in the three-month post-program survey to
assess the program 8 nnpact on Work and/or education placements

8. Contmuous Quallty Improvement
Achrevement of contract performance objectrves and productrvrty

RAMS momtors contract performance Obj ect1ves through several methods such as daily data analys1s and
monthly review of consumer individual vocational goals/objectives, regular weeldy meetmgs between the
Vocational Rehabilifation Counselor and consumer: served, regular individual supervision between
supervisors and § supervisee’s to discuss consumer caseload with regard to intervention strategies,
_vocational plans & progress, documentatron, productivity and overall contract objectives. Other
s1gmﬁcant activities to ensuré.achievement of contract performance objectives include regular weekly
program staff meetings and program ‘management meetings- whererssues telated to overcoming any
barriers to achrevmg perfonnance ob_]eot1ves are drscussed

Monthly reports fromm each program coordmator to the' program d1rector and in turn to the Deputy Chief
of RAMS address the ongoing progress and/or barriers towards contract objectives. Corrective action
activities-are: documented which includes the identification of the i issue, plan of action and steps and
timelines for completxon of the plan. RAMS Quality Council which represents a small group of RAMS
supervisors, supervisees; consumers and executive leadership staff meet quarterly, is desrgned to advrse
on program quahty assurance and mprovement act1v1t1es. ‘

RAMS contmuously momtors pro gress towards contract performance ohjectives and has estabhshed
information dissemination and reporting mechanisms to support achievement. All staff are informed
about objectives and the required documentation related to the activities and program outcomes; majority
of program objectives are measured by participant scores, program evaluations, and/or post-program
surveys,. With regards to management- monitoring, the Program Director reports progress/ status towards
each contract objeotrve to executive management (Deputy Chief/Director of Clinical Services and Chief
Executive Ofﬁcer) in a written monthly report, Ifthe projected progress has not been achieved for the
month, the Program Dlrector identifies barriers and develops a plan of action. In addition, the Program

. Director monitors programmmg/servrce progress (level of engagement by.participants, level 6f
accomplishing program goals/objecnves), program exit reasons, and service/resource utilization. RAMS
also conducts various random file/chart reviews to review adherence to objectives as well as service
documentation requuements

CoMsk 7640 U bageTefs . . . 7Y
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Contractor Richmond Area Multx-Servmes,Inc. ‘ RS ) o Appendix A-4
Program Name; lee-Ablhty Informauon Technology ‘ ' . Contract Term: 01/01/17 through 06/30/18

b Quahty of dooumontauon, mcludmg a descnptlon of the frequency and scope of internal chart .
audxts .

The program utlhzes various mechamsms to review documentanon quality. ‘Chart review by suporvxsors
at the very minimal, is reviewed:after the 10 day visitation period and, if enrollment continues, a
minimum of every. 30 days thereafter and within a week of case closure. Active charts are reviewed
quarterly afterthe vocational re-assessments and plans are conducted. Based on their review,
detemnnatxons/recommendat1ons are provided relating to service authorizations including frequency and
modality/type of services, and the match to client’s progress & vocational/clinical needs; feedback s

provided to direct staff members. Furthermore, clinical supervxsors monitor the service docithéntatioiof ™ = - -

their supervisees; staffs meet weekly with their supervisors to review caseload with regard to service
strategies, vocational plans & progress, documentatmn, producuvny, etc. Ona quarterly basis, the
Program Director -or Manager/ - ’

‘Coordinator conducts d review. of randomly selected charts (ip to 10 charts, program-wide) to monitor
quality & timelifiess. and provide feedback directly to staff as well as general summaries at staff meetings.
The sclectlon is such that oach md1v1dua1 prov1dcr is rcvxewed atleast annually.

In addltlon to the program s documentatxon review, the agency’s Quality. Council conducts an annial
review of randomly selected charts to'monitor adherence to documentation standards and protocols. The
review committee includes the Council Chair (RAMS Director of Operations), Deputy Chief/Director of
Clinical Services, and-another council member (or dcs1gnee) Feedback will be provided d1rect1y to staff
as well as. genoral summanes at staff mectmgs

c. Cultural'cOmpetency- o‘f~ 'staff and serv1ces l |

RAMS phﬂosophy of care reﬂect values that recovery & rehablhtatlon are mote likely to occur where the
mental health systems, services, and prov1ders have and utilize knowledge and skills that are culturally
competent and compatible with the backgrounds of consumers and their families and communities, at
large. The agency upholds the Culturally and ngtustlcally Appropnate Services (CLAS) standards
The’ followmg is’how RAMS monitors, enhances, and improves service quality:
) Ongomg profess1ona1 development and enhancement of cultural competency practices are
facilitated throtgh-a regular training schedule, which includes in-service trainings on various
. aspects of cultural compotency/humlhty and service delivery (including holistic &

. complemcntary health practices, wellness and recovery principles). Trainings are from field
experts on various topics. Professmnal development is further supported by individual
supervision (mostly weekly); supervxsors and their supervisees’ caseload with regard to service

* strategies, vocational plans & progress, documentation, etc. Furthermore, RAMS annually holds
an agency—w1de cultural competency training. Training topics are identified through various
- nethods, pnmanly from direct service staff suggestions and pertinent community issues.

‘¢ Ongoing review of Vocational services indicators is conducted by thé Program Director (and
reportéd to executive management) on monthly basis; data collection and analysis of service
engagement (referral source; engagement after mtake, number of admissions; service discharge.
reasons; and service utilization review)

o' Client’s preferred language for services is noted at intake; during the case assignment process, the
Program Director matchies cliént with counselor by taking into consideration language, culture,
‘and provider expertise. RAMS also maintains policies on Client Language Access to Servwes

_ Client Nondiscrimination and Equal Access; and Welcoming and Access.

.o . At least annually, aggregated- domographlc data of clientele and staff/providers is collected and
_analyzed by indnagement in order to continuously monitor and identify any enhancements needed
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Contractor Rlchmond Area Mult1—Se1 v1ces, Inc. ) 2 . App endix A-4
Program Name: H1re-Abil1ty Informatlon Teclmology L ' _ Contract Term: 01/01/17 through 06/30/18

. "‘Development of annual objecnves based on cultural competency prmmples progress on
- objectives are rcpoﬁed by Program Director to executive management in monthly report, If the
projected progress has not been achieved for the: gwen month, the Prdgram Director identifies
o barriers and develops a plan of action.
Lo Strengthenmg and empowering the roles of consumers and their families by sohcltmg feedback
. on service: dehvery and identifying areas for improvement (see Section D. Client Satisfaction);
o RAMS maintains policies and procedures to recruit, retain, and promote at all levels a diverse
" staffand leadership: (including Board of Directors) that reflect the multi-cultural, multi-lingual
+ - ‘diversity of the community, :Other retention strategies include soliciting staff feedback on -
agency/programmatlc improvements (service delivery, staffing resources); this is continuously
. solicited-by:the Program Ditector and, at least annually, the. CEO meets with each program to
solicit feedback for this purpose. Human Resources also conduct exit interviews with departing
 staff.’ All mforma‘uon is gathered ‘and matagement explores mplementauon, if deemed
. .appropnate, this also mforms the agency s strategic plan
.. RAMS Quahty Councll Theets quarterly and is designed to advise on program quality dssurance
- and 1mprovement activities; chaired by the RAMS Director of Operations, the memberslnp
" includes an administrator, director, clinical" superv1sor, peer counselor, and direct services staff.
Programs may also present to this councll to gam add1t10nal feedback on quality assurance
. activities and improvement.
¢ .To ensure accountability at all levels, the RAMS CEO submlts a monthly written report to RAMS
. Board of Directors on agency and programs’ actxvxtles and matters

. d . Satlsfactmn of serv1ce's

RAMS adheres to the CBHS satlsfactlon survey protoccls Whlch include dissemination annually or
biannually. In addition, the lee-Ablhty administered its program-developed client satisfaction surveys at
case closure or upon request of the client, Furthermore, client feedback in obtained during post- program
evaluatlons, quarterly client advisory council meetings, da11y community meetings af the vocational
services program, individual meetmgs between direct service staff and clients, and through a confidential
telephone hotline. Results of the survey methods are shared at staff meetings, reviewed by the RAMS
‘Quality Council, and reported to executive thanagement, Furthermore, the program facilitatés focus -
groups with chents All satisfaction survey methods and feedback results are also compiled and reported
"to executive management along with assessment of suggestion implementation, On an annual to biennial
basxs, chents attend RAMS Board of D1rectors meetmgs to share their expenences and provide feedback.

Tlmely completlon and use of outcome data
Not apphcable: :
9., Re'quifed Lnng'uiige

Not applicable. - -

CMs#: 7640 - . Page9ef® - B 7117,
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Contractor Name Rlchmond Area Multl-Servwes, Inc.

Appendix A-5

_ Contract Term: 07/01/17 — 06/30/18

Program Name TAY Vocatlonal Services

Identlfiers
Program Name TAY Vocatlonal Servmes

:‘Program Address 1234 Ind1ana Street

City, State; ZIP: San Francisco, CA 94107
Telephone/FAX Tel (415) 282:9675 Fax: (415) 920- 6877

' Webs1te Address www ramsmc org

' Contractor Address RAMS Adrmmstratlon 639 14% Avenue
C1ty, State ZIP San Franclsco, CA 941 18

“..'Telephone (415) 800- 0699
. Fax: (415) 751-7336 .

. Emall Address angelatang@ramsmc org
‘Pro gram Code(s) (1f apphcable) Not Apphcable

. Nature of Document

N New []Renewal - [X| - Modification

'Goal Statement

To provide. vocahonal/occupatronal assessment tlme—lnmted pa1d 1nternshlps in order to

. Target Populatlon T '
" San Francisco residents fhat are transitional age youth, ages 15-18 and TAY young adults, ages

. provide héalthy activities, prov1de entry-level work exploration and experience, and support
TAY: who dre reeewmg servrces in the SFDPH—BHS system of care achieve resiliency and
' maxumze recovery T : : -

. 18-25, currently receiving behavioral health services at SFDPH-BHS system of care. Outreach
 will be made fo undérserved p0pu1at10ns and those who are involved in multiple systems
. including | behavioral health, Juvemle justice, human services and the educational system.

6.

Particular outreach will be made to all BHS Adult Providers, CYF SOC Providers,

organizations that serve transitional aged youth which may include Larkm Street, Huckleberry

House SFUSD Wellness Center etc.

Modahty(s)/lnterventlon(s) :
See BHS Appendix B, CRDC pages.

Metﬁodblagy- :

The H1re-Ab111ty TAY Vocatlonal Serv1ces Program contams four main components
' . Assessment - Vocational/occupational and interest assessment. The program will

provide a developmentally appropriate interactive assessment in order fo engage youthin

full partlclpatlon

_'CMS#:~7649_ Lo bagelofs N7
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Contractor Name: Riehmond Area Multi-Services, Inc, . : ‘ S Appendix A-5

Program Name: TAY Vocational Serv1ces o N ’ Contract Term: 07/01/17 - 06/30/18

. Case Management The: program will provrde ongomg case management including
o 11nkage and referral when needed, to support partrc1pants in mlmmlzmg barriers and
|- iaximizing paxt1c1pat10n and recovery.
* - Grotup. Training - Thrée month initial group trammg which may incliude soft skills,
: ﬁeldtnp to: potentral mtemsblp sites, 1nsprratronal and career related speakers, group
- cohesion‘and learmng, etc.; and ongomg group learning activities throughout the program
year for each cohort. '
= Internship/Work Exp erience — Bach partlclpant will be placed at an internship site that
‘best fits his/her interest, ability, availability, and experience, for nine months. Site may
‘be within RAMS'dnd it the cottimunity. Tnteinship-may range from 4-20 hours/week
depending on site- avallablhty, part1c1pant’s school and other schedule, and program
design.
All participants will receive San Francisco mitiimum. wage pay/stipend during program duratlon
As this is the first cohort and a,pﬂot program, outreach started during FY 2015-16 with focus
groups which also served as outreach to the TAY community and their families. -Outreach for -
2016-17 will take place in July through September, notrce of acceptance and program startin
October 2016 for the ﬁrst cohort

This i 1s a 12—month pro gram Wlth an additional’ 2—month retentron follow-up, which will roll over
to the following fiscal yeat. “The second ¢ohort will start in spting 2017. With twoe cohorts
staggered to allow smialler cohorts, yet ability to serve more youth, and be more fléxible for
youth to start at two dlfferent t1me span. .

A mid- and end~pro gram survey will be adrmmstered The mid-prograr survey is an
opportumty to provrde more trmely feedback to be considered for program improvement.

7. ObJ ectlves and Measurements‘

A Standardlzed Objectlves

Any apphcable objectives; and descnptrons of how’ Obj ectlves will be measured, are contained in
the BHS document enntled BHS AOA Performance Objectives FY 17-18.

.B. Ind1v1duahzed Objectlves

RAMS TAY Vocatmnal Serv1ces Has estabhshed the followmg objectives for FY 2017-18:

- - Atléast 15 TAY. youth will be enrolled in the program

Atleast75% of part1orpants will complete the program (e.g. graduate) -

‘To complete the | program, participants must meet a 75% participation rate .

At least 75% of program graduates will indicate, on an exit survey, an increase of readiness

for additional meaningful activities related to vocahonal services, This may be collected in -
- fiscal year 2017-18; however amid-program survey will be administered to elicit feedback.
o Atleast 75% of program graduates will indicate, on an exit survey, overall program,

satisfaction. This may be collected in fiscal year 2017-18; however, a mid-program survey
' w111 be admnnstered to ehcrt feedback for g program nnprovement

.CMS#_:7640~‘- .- Pagezofs . C
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Contractor Name: Richmond Area Multi-Services, Inc. - - . ' .Appendix A-5

Program Name TAY Vocatxonal Servxces . . Contract Term: 07/01/17 —06/30/18

8. Contmuous Quahty Improvement'
A Ach1evement of con(ract performance Obj ectlves and product1v1ty

RAMS contmuously momtors progress towards contract performance objectives and has
established infofmation dissemination and reportmg mechanisms to support achievement. All
staff are informed gbout ob]ectlves and the required documentation related to the activities and
program outcomes; majority of program objectives are measured by participant scores; program
evaluations; and/or post-program surveys. -With regards to ' management monitoring, the Program
. Director.reports progress/status towards each contract objective to executive management
(Deputy Chief/Directot of Chmcal Services and Chief Executive Officer) in a written monthly
teport.  If the projected progress has not been achieved for the month, the Program Director
identifies battiefs and develops a plan of action. In addition, the Program Director monitors
programming/service progress (level of engagement by participants, level of accomplishing
program goals/objectwes), prograii exit reasons, and service/resoutce utilization. RAMS also
conducts varipus random ﬁle/chart reviews to review adherence to objectives as well as service
documentatlon requlrements '

B Quallty of documentatlon mcludmg a descnptlon of the frequency and scope of
mternal chart audlts -

The program dlrector and other members of the H1re—Ab111ty Vocational Services management
team meet regular w1th staff for superv1smn meetings. Documentation of meetmgs trainings,
performarice evaluations i is noted :and, as appropriate, may be filed- directly in the employees
* personnel file with human resources, . Feedback through surveys are also analyzed and evaluated
and reported to RAMS executive leadership. Infonna’aon from the outcomes is used for program
.1mprovement purposes. :

' RAMS ut1hzes various mechanisms to review documentation quality. Chart reviews are
conducted by supervisors; based on their review, determinations/recommendations are provided
relating to:frequency and modality/type of services, and the match to client’s progress &
vocational/clinical needs.. Feedback is. provided to direct staff membefs. . Furthermorse;
supervisors monitor the service documentation of their supervisees; ‘staff meets weekly with their
supervisors to review caseload with regatd to service strategies, vocational plans & progress,
documentation, productivity, etc. Charts are reviewed at regular intervals, to monitor quality &
timeliness. Feedback is prov1ded directly to staff as well as general summaries at staff meetings.

In addltlon to the program s. documentauon review, the RAMS Quality Council formally
conducts a of randomly selected charts to monitor adherence to documentation standards and
protocols. The review committée includes the Council Chair (RAMS Director of Operations),
Deputy ChieffDirector of Clinical Services, and another council member (or designee).
Feedback is prov1ded dlrectly to staff as well as general summanes at staff meetings.

C Cultural competency of staff and serv1ces
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Contractor Name‘ Rlchmond Area Mu1u~Servrces Inc. -

T

Program Name, T AY Vocattonal Servxces

RAMS phllosophy of care reﬂect values that recovery & rehab1htat10n are more likely to occur
where the mental healfh systerns, services, and providers have and utilize knowledge and skills
that are culturally’ competent and compattble with the backgrounds of consumers and their
families and communities, at large: ‘The agency upholds the Culturally and Linguistically

. Appropriate Services (CLAS) standards. The followmg is how RAMS monitors, enhances, and
improves servrce quahty

Ongoing professmnal development and enhancement of cultural competency practices
are facilitated through a regular traunng schedule, which includes in-service trainings on

" vatious aspects of ciltural. competency/humility and service delivery (including holistic -
& complementary health practices, wellness-and recovery principles). Trainings are ﬁcom

field experts on various topics. Professional development is further supported by

individual superv1smn (mostly weekly); supervisors and their supervisees® caseload with

regard to service strategies, vocational plans & progress, documentation, etc.
Furthermore RAMS annually holds-an. agency—wxde cultural competency trammg

. Training topics ate identified through various methods, primarily from direct service staff

suggestions and-pertinent community issues.
Ongoing review of vocational services indicators is conducted by the Program Director

(and reported to executive management) on monthly basis; data collection and analysis of -

- service engagement (referral source; engagement after iritake; number of admissions;
service discharge reasoris; and service utilization review)

* Client’s prefeired langiiagé for services is noted at intake; during the case assignment

process; the Program Directot matches client with counselor by taking into consideration

language; cultire; and provider expertise. RAMS also maintains policies on Client

" Language Access to Sefvices; Client Nondiscrimination and Equal Access; and

- Welcoming and Access.

At least annually, aggregated demo graphlc data of chentele and staff/prowders is
collected and analyzed by management in order to contmuously monitor and identify any

‘enhancements needed - ,
. Development of annual objectives based on cultural competency principles; as

applicable, progress on objectives are reported by Program Director to executive

' 'management in monthly report. If the projected progress has not been achieved for the

given month; the Program Director identifies barriers and develops a plan-of action.

: Strengthening and empowering the roles of consumers and their families by soliciting
" feedback ‘on service delivery a and 1dent1fy1ng areas for nnprovement (see Section D,

Satisfaction with services);

"'RAMS maintains policies and procedures to recruit, reta.m and promote at all levels a

-divetse staff and leadership (including Board of Directors) that reflect the multi-cultural,
. multi-lingual diversity of the community. Other retention strategies include soliciting
 staff feedback on agency/programmatlc improvements (service delivery, staffing

4

resources), this is. continuously solicited by the Program Director and, at least annually,
the CEO meet$ with each program to solicit feedback for this purpose. Human Resources
also cofiduct exit interviews with departing staff. All information is gathered and

' management explores implementation, if deemed appropriate; this also informs the
' agency § strategw plan '
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Contractor Name chhmond Area Multr-Servrces, Inc

Appendix A-5

) Program. Name TAY Vocatxonal Semces

Contract Term: 07/01/17--06/30/18

e RAMS Quahty Councﬂ meets quarterly and is des1gned to advise on program quahty
assurance and improvement activities; chaired by the RAMS Director of Operations, the
- membership includes an administrator, director, clinical supervisor, peer counselor, and
- direct services staff.- Programs - may-also present to this council to gain additional

feedback on quahty assurance activities and improvement.

* To ensure accountability at all levels, the RAMS CEO submits a monthly written report
. to RAMS Board of Dlrectors on agency and pro grams activities and matters

-D Satxsfactlon w1th serv1ces

,

N

blannually, as apphcable Tn. addition, the Hire-Ability administered its program-developed
client satisfaction surveys. Furthermore, client feedback in.obtained during post—program
evaluations, client adv1sory council meéetings, commumty meetings at the Vocational services .
program, individual meetings between direet service staff and clients, and through a conﬁdentlal
telephone hotline. Results of the survey methods are shated at staff meetings, reviewed by the
RAMS Quahty Council, and feported to execufive management. Furthermore, the program
facilitates focus groups with-clierits. All satisfaction survey methods and feedback results are
also compiled and. reported to- executive management along with assessment of suggestion
implementation. On an‘annual to biennial basis, clients attend RAMS Board of D1rectors

meetings to share then: expenences and prov1de feedback

B Tnnely completlon and use of outcome data, mcludmg CANS and/or ANSA data.

Not Apphcable
9. Requlred Lahguage'-

Not Apphcable
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. Apbendix,B )
Calculaﬁon of Charges
1. Method of Payment

A Invoxces fmmshed by CONTRACTOR under this Agreement must be in a form acceptable to the Contract
Adm1mstrator and the CONTROLLER aitd must include the Contract Progress Payment Authorization.number or Contract
Purchase Number."All amounts paid by CITY to CONTRACTOR shall be subject to audit by CITY. The CITY shall make
monthly payments as, descn’bed below. ' Such payments shall not exceed those amounts stated in and shall be in accordance -
with the prov1s1ons of Sect:on 3, COMPENSATION of this Agreement A -

Compensanon for all SERVICES prov1ded by CONTRACTOR shall be pald in the following manner. For the purposes

of this Section, “General Fund” shall 1 mean all those funds which are not Work Order or Grant funds. “General Fund
Appendlces” shall mean all those appendlces Whlch include General Fund monies. . " .-woecv -

. (I) . Fee For Serv1ce0 (Monthlv Rexmbursement by Certified Umts at Budgeted Unit Rates)

: . CONTRACTOR shaIl subm1t monthly invoices in the format attached, Appendix F, and in a form
: acceptable to.the-Contract Administrator, by the fificenth (15“‘) calendar day of each month, based upon the number of
- units of service that were delivered in the prccedmg month; All deliverables associated w1th the SERVICES defined in
Appendix A timés the-unit rite s shown in the appendices cited in this paragraph shall be reported on the invoicé(s)
each'month. . All charges mcuxred under this Agreement shall be-due and payable only after SERVICES have been
" rendered and in no case in advance of such SERVICES, : '

@ .- Cost Relmbursement (Monthly Reimbursement for Actual Exp_endltures within Budget): '

. CONTRACTOR shall submit monthly i invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fiftéenth (15%) calendar day of éach month for reimbursement of the
actual costs for SERVICES of the preceding month, All costs associated with the SERVICES shall be reported on the
invoice each month. ' All costs incurred under this Agreement shall be due and payable only after SERVICES have been
rendered and it fio case in advance of such SERVICES

-B. Final Closm. Invmce

(1) Fee For Servxce Relmbmsemen

o A ﬁnal closing inv01ce, clearly marked. “FINAL ”* shall be submltted no later than forty-ﬁve (45)
calendar days followmg the closing date of each fiscal year of the Agreement, and shall include only those SERVICES
rendered during the referenced period of performance. If SERVICES are not invoiced during this period, all unexpended
funding set aside for this Agréement will revert to CITY. CITY’S final reimbursement to the CONTRACTOR at the
close of the Agreement period shall be adjusted to conform to actual units certified multiplied by the unit rates identified
in Appendlx B attached hereto, and shall not exceed the total amount authorized and cemﬁed for this Agreement.

‘ (2); CostReimbursement

UK final closmg mvolce clearly marked “Fl'NAL »-shall be submitted no later than forty-five (45)
calendar days. fo]lowmg thie closing.date of each fiscal year of the Agreement, and shall include only those costs
“incurred during the referenced period of performance. If costs are not invoiced dnrmg this period, all unexpended
fundmg set asxde for this Agreement will revert to CITY.-

‘C. Payment shall be made by the CITY to CONTRACTOR at the address spec1ﬁed in the section entitled
" “Notices to Parties.”
D. . pon the effectlve date of this Agreement contmgent upon prior approval by the CITY'S Department of

Public Health of an invoice or claim’ subinitted by Contractor, and of each year's revised Appendix A (Description of
Services) and each. year s revised Appendix B (Program Budget and Cost Reporting Data Collection Form), and within each
fiscal year, the CITY agrees to make an initial payment to CONTRACTOR not to exceed twenty-five per cent (25%) of the
General Fund and. MHSA F uind of the CONTRACTOR’S allocation for the applicable fiscal year :
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CONTRACTOR agrees that within thdt fiscal year, this initial payment shall be recovered by the CITY through a
reduction to monthly payments to CONTRACTOR during the petiod of October 1 through March 31 of the applicable fiscal
year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial payment for that fiscal year. The
amount of the initial payment recovered each month shiall be calculated by dividing the total initial payment for the fiscal year
by the total number of months-for recovery. Any termination of this Agreement, whether for cause or for convenience, will -
result in the total outstandmg amount of the initial payment for that fiscal year being due and payable 1o the CITY within thirty
(30) calendar days followmg written notice of termination from the CITY.

2. Program Budgeté imd Final Invoice
A. Program Budgets are listed below and are attached hereto.
Budget Summary
Appendix B-1 Hire ) Ability J ém'torial Services
Appendix B2 Hire - Ability Clerical & Mailroom Services
) Appendik B-3 Peér—to—PéQr Vocational Linkage
Apperidix B4 Hire-Ability Information Technology
Appendi‘x B-5 TAY Vocational Services

B. COMPENSATION

Compensatxon shall be made in monthly payments on ot before the 30t day after the DIRECTOR, in his or her sole
discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of revenue associated
with this Agreement appears iri Appendix B, Cost Reporting/Data Collection (CR/DC) and Program Budget, attached hereto
and incorporated by reference as though fully set forth herein. The maximum dollar obligation of the CITY under the terms of
this Agreement shall not exceed Twenty Two Million Six Hundred Three Thousand Nine Hundred Thirty Dollars
($22,603,930) for the period of Jannary 1, 2016 through October 31, 2020.

CONTRACTOR understands that, of this maximum dollar obligation $1,739,102 is included as a contingency amount
and is.neither to be used in Appendix B, Budget, or available to CONTRACTOR without a modification to this Agreement
executed in the sarie manner as this Agreement or a revision to Appendix B, Budget, which has been approved by the Director
of Health, CONTRACTOR further understands that no payment of any portion of this contingency amount will be made
unless and until such modification or budget revision has been fully approved and executed in accordance with applicable
CITY and Department of Public Health laws, regulations and policies/procedures and certification as to the availability of
funds by the Controller. CONTRACTOR agrees to fully comply with these laws, regulations, and policies/procedures.

4y For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval of the CITY's
Department of Public Health a revised Appendix A, Description of Services, and a revised Appendix B, Program Budget
and Cost Reporting Data Collection form, based on the CITY's allocation of funding for SERVICES for the appropriate
fiscal year, CONTRACTOR shall create these Appendices in compliance with the instructions of the Department of
Public Health. . These Appendices shall apply only to the fiscal year for which they were created, These Appendices
shall become part of this Agreement only upon approval by the CITY,

@2 CONTRACTOR understands that, of the maximum dollar obligation stated above, the total amount to be
used in Appendix B, Budget and available to CONTRACTOR for.the entire term of the contract is as follows, not
withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and available to CONTRACTOR
for that fiscal year shall conform with the Appendix A, Description of Services, and a Appendix B, Program Budget and
Cost Reporting Dita Collection form, as approved by the CITY's Department of Public Health based on the CITY's
allocation of fundmg for SERVICES for that fiscal year.
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01/01/16 - 06/30/16 S 200455
07/01/16 - 06/30/17 4347756
07/01/17 - 06/30/18 4,347,756
07/01/18 - 06/30/19 . 4,347,756
07/01/19 - 06/30/20 . 4,347,756
07/01/20 — 10/31/20 : 1.449.252
Sub Total of January 2016 through October 31, 2020 20,864,828
Contmgency Available e , 1,739.102
 Total of Janary 2016 through October 31, 2020 22,603,930

3 - CONTRACTOR understands that the CITY may need to adjust sources of revenue and agrees that these
needed adjustments will become part of this Agreement by written modification to CONTRACTOR. In event that such
reimbursement is terminated or reduced, this Agreement shall be terminated or proportionately reduced accordingly. In
10 event will CONTRACTOR be eiititled fo compensa’aon in excess of these amounts for these periods without there
first being a modxﬁcatlon of the Agreement or a revision to Appendlx B, Budget, as provided for in this section of this
Agreement, .

C. - CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of SERVICES.
Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are subject to the provisions
of the Department of Public Health Pohcy/Procedure Regarding Confract Budget Changes, CONTRACTOR agrees to comply
fully with that pohcy/procedure

- D. No costs or charges shall be incurred under this Agreement nor shall any payments become due to
CONTRACTOR until reports, SERVICES, or both, required under this Agreement are received from CONTRACTOR and
approveid by the DIRECTOR as being in accordance with this Agreement. CITY may withhold payment to CONTRACTOR in
any instance in which CONTRACTOR has failed or refused to satisfy any material obhgatlon provided for under this '
Agreement.

E In 10 event shall the CITY be liable for interest or late charges for any late payments,

F, CONTRACTOR understands and agrees that should the CITY’S maxmmm dollar obhganon under this
Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in the provision of
" SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and Federal Medi-Cal regulations. Should
CONTRACTOR fail to expend budgeted Medi-Cal tevenues herein, the CITY"S maximum dollar obligation to
CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues, Inno event shall State/Federal
~ Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reunbursement.

G - CONTRACTOR further understands and agrees that any State or Federal Medi-Cal funding in this

Agreement subject to authorized Federal Financial Participation (FFP) is an estimate, and actual amounts will be determined
based on actnal services and actual costs, subject to the total compensation amount shown in ‘this Agreement.”

' CMS#7640 - ' 30f3
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Appendlx B DPH 1 Department of Public Health Contract Budget Summary

DHCS’ begal Enfity Number (MH)

00343. .

Summary Page # 10f1 - |

Ken Chol, Chief Fmanclal Ofﬁcer

Phone Number,|

415-80D-0698 x205

DHCS Legal Entity’ Name (MH)ICorﬁractonName {SA) Richmond Area Multi-Servnces, Inc. -_Fiscal'Year - 2017-18
Contract CMS # 7640 i . Funding Notification Date 07/01/17
Contract Appendix Number B-1 B2 -8-3 B-4 . B-5 B-# i -
’ Pnovnder Number - 3894 3804 3894 3894 3894
. . Clericaland | .
R . Janitorial Maifroom Peer;to Peer Voc|  Information TAY Vocational
‘Program Name(s) Senvices Services( Linkage Technology . _Services
’ .. Program Code(s) N/A NA~ NIA NIA™ N/IA
. - Fundlng Term \mm/ddlyy mm/ddlyy) O7ID1I17-06/30I18 07/01/17-D5/30/18| 07/01/17-06/30/18| 07/01/17-06/30/18 07/01/17-05/30/18' TOTAL
[FUNDING USES - . - . i
. Salanes 622,871 1. 641,927 186,750 25,241 , 83217 2,359, 006_+
: . Employee Benefits| ' 330,122 288,867 .. 11,086 . 313,692 32,039 ,041,706
Subtotal Salanes & Employee Benefits 952,993 930,794 262,836 1,138,833 115,256 | § - 3,400,712
. Operatlng__ 177,989 132,478 26,845 65,585 : 81,173 474,070
X Capital Bcpenses e . . . - : bl
Subfotal.Direct Expen: $ 1,130982 1% 1,063,272 (8 2896811 § 1,194418 | $ 196420 1 § - - 3,874,782
~__Indirect E@enses 5 13571818 127,593 | §- 34,762 | § 143,330 1§ .+ 23571 464, 974
-indirect %] . 12.0% 12.0% 12.0% X 12.0% 12.0% 0.0% 12.0%
TOTAL FUNDING USES $ 1,266,700 | $ 1,190,865 | § 324443 | § 1,337,748 1% 220,000 {$ - - 4,339, 756
c Employee Fringe Benefits % 223%
BHS MENTAL HEALTH FUNDING SOURCES - s
MH COUNTY Adult - General Fund 715,430 581,346 1,206,776
MH CYF COUNTY General Fund 2,383 ’ 7,918 10,301
MH STATE Adult 1931 MH Realignment 121,869 344,570 : 466,239
MH STATE CYF 1991 Realignment 3,653 10,347 14,000
JMH GRANT SAMSHA Adult SOC, CFDA #93.! 958 $ 324,443 324,443
MH MHSA (CSS) . $ 423,565 1§ . 246,684 j $ 220,000 890,249
MH MHSA (IT) Information Technology - N . 3 1,337,748 j : 1,337,748
TOTAL BHS MENTAL HEALTH FUNDING SOURCES | $ 1,266,700 [ $ 1,190,865 | § 324443 [$  1337,74818 . 220,000 §$ - 4,339,756
BHS SUBSTANCE ABUSE FUNDING SOURCES.: R ’
Al -
A T
TOTAL BHS SUBSTANCE ABUSE FUNDINGSOURCES $ -1 K] -3 -1$ -8 - -
OTHER DPH FUNDING SOURCES ) - -
TOTAL OTHER DPH FUNDING SOURCES $ - K] - K] § -~ $ -1 $ B -18 - -
TOTAL DPH FUNDING SOURCE $ 1,266,700 | $ 1,190,865 | $ 3244431 $ 1,337,748 $ 220,000 | $ - 4,339,756
|NON-DPH FUNDING SOURCES g :
‘TOTAL NON-DEH FUNDING SOURCES - 3 -1% 3 15 -3 . -3 - - -
TOTAL FUNDING SOURGES (DPH AND NON-DPH) $ 1,266,700 1% -1, 190, 865 $ 324443 % 1,337,748 | § 220,000 [ $ - 4,339,756 |

- Prepared By
" i

Document Date : 7/1717 ) ) . .
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Appendlx B-DPH 6: Contract Wide Indirect Detail
. Contractor ‘Name: Richmond Area Multi-Services, Inc. ._Indirect Detail Page: 10f1
- Contract GMS #:: 7640 . - . - Fiscal Year: 2017-18
S e - Funding Notffication Date: THIT

1, SALARIES & BENEFITS ..

. .- 'Position Title FTE Amount
Chief Executive Officer - : 0.19 38,377
Chief Financlal Officer : . : . 019 35,506

- JDeputy Chief =~ . . R 0,19 25,867

.|Director of Operations . .. C 0.19 20,018

‘T Analyst/Coordinator/Manager . - 0.78 38,542
Director of Human Resources i 0.19 17,756
Accounting/Finance Manager/Specialist - 0.97 56,716

* {HR Benefit SpecialistHR Assistant 0.78 40,351
. |QOperations Coordinator 0.19 9,183
Director of Training . 0.16 15,213
. |Janitor/Custodian - 0.01 303
Driver - : 0.18 7,827
- T - Subtotal: 405 $ 305,660
. ' Employee Fringe Benefits: 28.0% $ B5,585
. . Total Salaries and Benefits: $ 391,245
2." OPERATING COSTS:

*. |[Expense line item : . R - Amount

Rent . ) 116,082

. {Utilities ) : 1,722
. Buulding_RepalrIMaintenance ; 5,368

‘[Office Supplies - ; : 10,248

- [Printing & Reproduction . © 489

LTraining/Staft Developmant . - 5814

“tinsurance : - ) 10,501

.|Professional License Fee o . ) : 9770

- " |Equipment Rental S 1,063
" llLocal Travel —~ T . 1,424
-[AuditFees L . 7,134

{Bank Fees . B 1,264

Recruitment/indiract Staff Expenses o - 2,850
Total Operating Costs] $ 73,129
I - . Total Indirect Costs (Salarles & Benefits + Operating Costs)] $ 464974 |

Document Date : 71117
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Aggendlx B-DPH 2: Degaﬂmant of Public Heath Cost Reggrﬂnngata Collection SCRDC)

. DHES Legal EnﬁyName (MH)/Ccntmc!or Name (SA) 00343 Appendix # B4
BRI -+ Provider Name RAMS Page# 1T ]
Provider Number 3894 <l " Flscal Year___2017-18 |
A Funding Nofiffication Date 0701117
- Janiisral B
"_Services
i NIA .
C & - 10/30-39
' -Vocabonal T
: Fumil_rgjerm (mmngE-mm]ﬂ%;yyi 07/01/17-06/30/18}07/01/17-06/30/18 ~ TOTAL
FUNDING USES i ..
- N Salarlss & Employee-Benefis! 634,328 318,665 952,993
‘ - Operating Expenses 118471 59,618 177,989
Caphal Expenses) -
i Subtml Dlrect Expenses| . 752,789 378,183 - - 1,130,982
) : - IndirectExpenses 90,338 45,382 135,718
10 FUNDING USES 843,135 423,505 - - 1,266,700
Accounting Code B
{index Code or
BHS MENTAL HEALTH FUNDING SOURCES [
MH COUNTY Adult - General Fund HMHMCC730515 715430 715,430
MH CYF COUNTY General Fund HMHMCP751584 2,383 ,363
MH STATE Adult 1891 MH Realfgnment - IMHMCC730515 121,668 121,669
MH STATE CYF 1851 Reallgnmen! : . HMHMCP761594 3,653 M 3,653 |
MH MHSA { ) . PMHS63-1705 : 423,585 423 565
Thi S mw Ieft bank for funding sources not in drop-down list i
OTAL BHS MENTAL HEAL FUNDING SOURCES 843,135 423,565 - - 1,266,700
Accounting Code T T
. (Index Coda qr
|BHS SUBSTANCE ABUSE FUNDING SOURCES' - Detall
v A —
This row left blank for funding sources nut in dmgglown list |- - : . -
TOTAL BHS SUBSTANCE Al U £ FUNDING SOURCES! . - - - - -
) ‘Accounting Code . . ‘
e . {index Code or .
OTHER DPH FUNDING SOURCES __Datald - N
. L - -
This row left blank for funding sources notin drop-down fist .| ° i -
. TOTAL OTHER DPH FUNDING SOﬁRCESi - > - [ = -
- 5 10 ! : L. 135 423,565 - 1,266,700
‘INON-DPH FUNDING SOURGES . . M
Thls row left blank for rundlng SOurces aotin de'down Ilst - *
. . {9 -DPH F NDI G RCES) - = 3 - -
N 1~ 843,135 29,86 t - 1,266,700 |
BHS UNH’S FSER CE AND UNIT Ci T .
- Number of Beds Pumhased if applicable ‘
SA Only - Non-Res 33 - ODF # of Group Sessions {classes] 7
SA Only - Licensed Cagacly for Med-Cal Provider wﬂh Narcotic Tx Prugt_am . !
TSt Tost Tost Tost
Pa _{cRr) {CR) {CR)
BPH Units of Service
. nit Type 1] [Y U
Cost Per Unit < BPH Rate (DPH FUNDING SOURCES On!y)l S 44700 [ § 447001 $ - 18 -
. Cost Per Unit - Contract Rale (DPH & Non-DPH FUNDING SOURCES)| § 44700 |3 447.00 - B E3 -
j Published Rate (Medi-Cal Providers On| Total UDC
""‘”“(“‘-Undugnmte' d Cllents. iu‘“‘hocﬂ‘f‘_) NIA NIA

Document Date : 7117
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. Appendix B - DPH 3: Salaries & Benefits Detail

Program Name:_Janitarial Sepvices

‘. Appendix# B-1
Program Code: NJA Page # 2
Fiscal Year: - 2017-18
- Funding Notification Date: 07/01117
) General Fund X
TOTAL ‘S:::gg;":;:' MH MHSA (CSS) Accounting Code3 | Accounting Code 4 | A Cades | Accounting Code 6-
R HMHMCCT30515, {PMHSB83-1705) {index Code.or Detall) | (Index Code or Detall) { {index Code or Detail) | {index Code or Datall)
. HMHMCP751594) ! ! o
Term (mm/ddlyy-mm/ddfyy): . 07/01/17-06/30/18 07/01/17-06/30/18
Posltion Title FTE Salaries Salaries FIE Salartes FIE Salaries FTE FIE Salarl FTE Salaries
Janitor 11.00 295,276 7.32 196,640 .68 98,736
Janitorial Site Coordinator .25 39,975 0.83 26,608 .42 |. 13,367
Janitorial Site Supervisor .31 41,974 0.87 27,939 44 1 14,035
Janitorial Speclallst 0.78 27,646 0.52 18,402 0.26 ,244
Peer Job Coach 1.08" 42,834 0.72 28,511 0.36 14,323
Trainee 0.70 ,928 Q.47 12,699 0,23 6,329
Administrallve Coordinator 1.26 35,402 0.83 36,876 0.42 18,528
Environmental Services Manager 1.00 0,036 Q.67 33,308 0.33 . 16,731
Associate Director of Vocational Services 0.49 34,300 0,33 2283 0.16 11,469 H
Director of Vocalional Services 047 16,500 Q.11 10,86 0.06 517
.00 -
0.00 - N
0.00 3 :
.00 -
0.00 -
0.00 -
.00 -
Q.00 -
0.00 | -
0.00. -
.0.00 -
.00 -
0.00 -
~_0.00 -
.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
00018 N - - .. i . . . . - -
Totais:] 19,03 | 6228711 12671% 414,594 636 1S 2082771 000§ - 000]% - 00018% - 0001{% -~
[Employee Fringe Benafits: 53.0%; $- 330,122 1. 63.00%[ & 219,734 ] 5300%1 § 110,388 | 0.00%] T 0.00%] T G:00%![ 1 0.00%][
TOTAL SALARIES & BENEFITS ! : B 43 za;] s 3:13,535;] [s -] s = HES ] (£ <

Document Date : 7/1/17
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Appendix-B - DPH 4: Operating Expenses Detall

Program Name: Janitorlal-Services Appendix #: B-1
Program Code: N/A . Page# -3
) Fliscal Year: 2017-18
- Funding Nofification Date: 07/01117
General Fund R
B (HMHMCC730515, MH MHSA (CSS) g Code 31 A ing'Code 4| A g Gode 5| A ing Gode 6
Expense Categories & Line Items TOTAL ‘HMHMCP751584, (PMHS63-1705) (lndex Code or (Index Code or (Index Code or (index Code or
- : " HMHMCC730515, . Detall) Detail) Detail) Detaif)
. _HMHMCP751594) .
Term (mm/ddiyy-mnvddlyy): 07/01/1 7-b5/30l1é 07/01/17-06/30/18 N
Rent - S K3 -1 - 1% -
Utilities(telephone, electricity, water, gas) $- - 15 - 18 -
Building RegalrlMalntenance RE - 13 - 13 -
OccupancyTotal. $ - - 1% .- |8 - 4% - 1$ - 13 - 13 -
Ofﬂce/Program Supplies ‘$ 158,166 | $ ‘105,278 | § 52,888 X
. $ . . - -~ 1% - 1% - t
s s - 18 - - 18 - .
- 13 - 1s - .8 - '
Materials & Supplies Total:} $ 158166 | § 105,278 | $ 52,888 |§ - Is - s - 18 -
Tralning/Staff Development 13 1,000 {'$ 666 | $ 334
Insurance '3  5500(% 366118 1,839 ’ .
Equipment Lease & Maintenance 18 - .- 1% - 13 - }
| $ ek ) - 1% - _
- . 18 - 18 -8 - . : :
‘General Opérating Total:| §. 6,500 |.$- 43271 8% © 2,173 | $ -~ |3 ‘ - 13 - |$ -
Local Travel ) - .3 5,000 | $ 332818 1,672
Out-of-Town Travel $ - - 1%, - 18 -
Field Expenses $ S & - 13 -
stafr'rravel Total‘ $ . 5,000 |.§ 3,328 | $ 1,672 | $ -1$ - 13 - 18 -
Consultant/Subconhactor (Provide . .. . N !
Consultant/Subcontracting Agency Name, : .
Service Detail w/Dates, Hourly Rate and $ - 13 - 15 -
(add more OonsultanUSu'bcontractor Ilnes as
necessary) $ - $ - $ -
Consultant/Sub actor Total: $ RN = 1 - 1 - 18 - 13 -
Other (provide detaif); Ny :
Recrultment & Direct-Staff Exnenses $ 3500} $ 233018 1,170
Client-Related Food $ 400018 2662 |% 1,338
Client-Related Other Activities $ 82318 - 546 | § 271 -
| Other Total:} $ 8,3231$% 5,538 $ 27858 - - $ - $ - $ -
[ TOTAL OPERATING EXPENSE | $ 177,989 [$ 118,41115 . 505188 -1 - s - |s -

Document Date : 7/1117
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Amndlx B - DPH 2: Department of Public Heath Cost Reporting/Data, [ Jon (CRDC) '
DHCS Legal Entity Name TV Gomcacior Nams (SA) 00343 « Appendixd#: B2
: Provider Name RAMS - : Page 1
* Provider Number 3834 N Fiscal Year 201718
: 5 Funding Notification Date 0770/17
T CRdcatand | Clencal 80 | ‘_'i
. Matiroom Mailroom
Program Name) Services Services
Program Code| N/A N/A
ModaISFG MH) or Mo SA) 10730-33 10730-39 -
Service Desctiption Vocational | DS-Vocabonal
Funding 1 erm (mnvddlyy - mm/dd/yy[07/01/17-06/3011807/01/17-06/30/18 TOIAL
. [FONDING USES ]
. N : . Satarles & Employse Benefits 737,983 192,811 3 92}9,15_3_4_‘ -
T i} Operating Expenses 105,035 27,443 . 132,478
. . - . ._Capifal Expenses| 5 -
IR Subtotal Direct Expenses| 843,018 220,254 - - 1,063,272
. Indirect E_XEV\S&GI 101,163 26,430 127,583
TOTAL FUNDING USES 944,181 246,684 - - 1,180,865
Accounting Cods )
. {Index Gode or
BHS MENTAL HEALTH FUNDING SOURCES . Datail) _—
MH COUNTY Adult - General Fund HMHMCC730515 581,346 581,346 |
MH CYF COUNTY General Fund : HMAMCP751584 7,918 7918
MH STATE Adult 1891 MH Reafignment ~ . - | HMHMCCT30515 344,570 344,570
MH STATE CYF 1931 Realignmient - HMHMCE751594 10,347
MH MHSA (CSS) . PMHS63-1705 246,684 246,684
| This row left blank for funding sotirces nof In drop-down list. b -
T BHS MENTAL HEALTH FUNDING SOURCES 944,1 246,684 - - 1,190,865
i Aceounting Code :
o . {index Cade or s
BHS SUBSTANCE ABUSE FUNDING SOURCES y Detall)
This row laft blank for fum!lng sources not in drop-down list - -
TOTAL B S SUBSTANCE ABUSE FUNDING SOURCES - - ~ - -
Accounting Coda |-
o . o . -{index Gode or
OTHER DPH FUND!NG’SOURCES . § Detai} -
This row teft.blank for fundigg sources nol in drop-down fist - b
TOTAL OTHER DPH FUNDING SOURCES, M - - - - -
i FOTAL DPH FUNDIN URCE ELENGE] 246,684 > - 1,190,885
“NON-DPH FUNDING SOURCES N .
This row left blank for funding sources notin dm%own fist -
| TOT, ON-DPH FURDING SQURCE! - - - - .
ITAL FUNDING SOUR E. PH AND NON-DPH] 944,181 246,684 - - 1,190,865
BHS UNITS OF SER tCE "AND UNIT COST 1D 1
SA Only - Non-Res 33 - ODF # of Group Sessions {classes
SA Only - Licensed Capacity for Medi-Cal Provider with Narcotic Tx Program
- . , TOsT Tost TGSt
{CR} _cry (CR)
4] 0. [
1% $ 3 -
$ - 1% 3 -
Published Rate (Medi-Cal Providers Onjj . Total UDC
Unduplicated Clients (UDC) TA A A

Document Date ; 7/4/17
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Apﬁéndlx B « DPH 3: Salarie$ & Benefits Detafl

Program Name: Clerica! and Mallroom Services Appendix # B2
Program Code: N/A . . . Page # 2

Fiscal Year: 2017-18

Funding Notification Date: ™ 077017717 __
" General Fund .
TOTAL m‘:xgg:gj: MH MHSA (CSS) A gCods3 | A paaded | 4 gCodes | A Cada 6
HMHMCC730515, (PMH563:1105) (Index Code or Detall) ﬂndexCo.eorDetall) (lndaxCo.daorDelall) {index Code or Detall)
HMHMCP751594) i
. Term (mm/dd/yy-mm/ddiyy): .- 07761117-06/30/18 pzio [17-06/30/18 -

1 . Position Title FTE Salarles . FIE _ Salarles FTE Salaries F1E Salarles FTE | ' Salaries FTE Salaries FTE Salaries
Administrative Assfstant/Receplionist’ ~ 1. 6.00 T 174,855] . 4.76 138,634 1.24 36,221 - . - - i
Messenger/Driver - .00 81,120 2,38 64,316 .62 16,804 i f
Operations:Assistant -1.00 ‘ 36,000 .79 286431 . 0. 7,457 !

Project Team Leader 1 _1.00 38,376 | .79. 30,4277 . 79401

Job-Related Training Poskiion (Clients) - 6:00 1622401 ~ 476 - 128,632 1.24 33,608 .

Vocational Rehabilllation Services Coordinator | 1.20 |- 59,945 .95 47,528 0.25 12417 . * s
Peer Job Coach 1.60° ;38591 -0.79 30,687 Q.21 7,994 .

Assoctata Director of Vocationa! Services 0.49 34,300 .39 27,195 0.10 7,105 . . v
Director of Vocational Services -1 017, : 16,5004{. 0.13 13,082° 0.04 ,418° .
~ 0.00 - ~ . .
0.00 -
.0.00 -
i .00 - -

- 0.00 - -

-0.00 N ~
.00 -

0,00 - -
.00 -
.00 -
.00 -
.00 -
.00 -
.00 -
.00 -
.00 -
.00 - :
.00 -
.00 -
.00 -

1._0.00 - [ ‘ . N
Totals:| 19.86 . 641,827 167618 - 508,954] 411 $ 132,973.] 0.00{% P 0.00 | § - 0.0018 - 0.00}$. -
[Employee Fringe Benefits: 450%$ 268,867 | 45.00%[ § 220079 | 45.00%] $ . 66,838 | 0,00%] -] 0.:00%] -1 0.00%] . [ 0:00%]
N B 1) 0
TOTAL SALARIES & BENEFTS L e e e o= ] B

Docurient Date : 7/1/17 S = . ’ ’ . . A ,
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B - DPH 4: Operating E

) Appendi r Detail
Program Name; Clerical and Mailroom Services Appendix #: B2
-Program Code: NJA e . Page # 3
. ' Fiscal Year: 2017-18
Funding Notification Date: 07/0117
General Fund . .
' - T {HMHMCC730515, MH MHSA (CSS) . Accounting Code 3] Accounting Code 4] A Code 5 | A ting Code 6
Expense Categorles & Line ltems. "~ TOTAL HMHMCP75159_4, © (PMHS63-1705) (Index Code or (index Crfde or (Index Ct?de or (Index C?de or
- . : HMHMCCT30515, Detall) Detatl) Detail) Detait)
HMHMCP751504)
Term (mm/ddlyy-mmididfyy)| . 07/01/17-06/30/18 | 07/01/17-06/30/18
Rent : T 1s 9,500 | § 753218 - 1,968
Utilities(telephone, electricity, water, gas) $ 12,0001 $- 9514 1% 2,488
Building Repalr/Maintenance $ 500018 . 39648 1,036
[s) ncy Total: | $- 26,500 | $- 2101018 5490 |'$ - 13 - 13 L] -
Office/Program Supplies $ .69.078 1 $ 54769 1% 14,309
- s - N R - .
$ - - 1% - 18 - :
. ] =18 - 13 - :
Materials & Supplies Total:| $ 60,078 | $ 54,769 | $ 14,308 | $ -1 - 1$ - |$ -
. raining/Staff Development $ 500018 396418 1,036
Insurance $ 48001% 3,808 3 994 .
Equipment Lease & Mai \ce $ - 18 - 18 - '
] $ RE R - §
~ - $ - 13 - |8 - :
Genera!l Operating Total:| $ . 93001 % 7,770 | $ 2,030 $ - $ L - $ - $ o
Local Travel * $ 36001 $ 2,854 $ 746 ;
Out-of-Town Travel L DRIt 3 - 1% - i
Field Expenses - . $ - - 18 = 13 L :
Staff Travel Total:{ § 3,600 $ 28541 % 746 | § - $ - $ - $ -
ConsulanySubcontractor (Provide - -
Consultant/Subcontracting Agency Name, ) .
Service Detaif w/Dates, Houry Rate and® © ~ .} $- - 18 - 13 -
(add more Consultant/Subcontractor lines as_ '} | e :
necessary) $ - 18 - 1% -
c tiSubcontractor Total:} § - 1s - Is - 18 -_i$ - 18 -
Other (provide detall); . -
Recruitment & Direct Staff Expenses $. 5500 % ) 436118 1,139
Client-Related Food $ 12,000 | § 95141 % 2,486
Client-Related Other Activities ‘$ BO0O (S - 47571 % 1,243
Other Total:} $ 23500 | $ 18,632 | § 4,868 | $ - $ - $ - $ s
| TOTAL OPERATING EXPENSE | § 122478 § 105,035 1 $ 274431 % - 1s - 1s - 1s -

Document Date : 7/4/17
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Appendix B - DFH 2: Departmant of Public Heath Cost Repnrtinﬂ ata Collaction (CRDC)
DHCS Legat Enmy Name (MH)Icnntractor Name iSA) 00343

Rppendix #: B3

Provider Name RAMS Page 1
-Provider Number 3894 H FIswulYear 2017-18 e
. Funding Notificatlon Date — 07/01/17 ’
Peer o Peer Vac A . ]
__Program Name| Linklage ¢ :
. Program Code, NIA
Mode/SFC or Modality (SA)l . 10/30-39
: Servics Description localional T g
T Fundln Term (mm/d = N 07/01/17-06/30/18] TOTAL
FUNDING USES -~ P! - - v :
. Salarles&Em Io a Benefils! 262,836 i B . 262,836
N Oﬁamﬂng ﬁenses! .. 26845 : . L 26,845
i > . . Capltal Expenses R - - -
. . -Subtatal Direc penses - 289,681 . - ) : - - 289,681
- - Indirest NsSes -, 34,762 34,762
“TO FUNDING USES 324,443 = N - .- - 324,443
o, Accounting Code . . ’ t
’ . {Index Code or

BHS MENTAL HEALTH FUNDING SOURCES __ i Detall) : . : '
MH GRANT SAMSHA AJUR SOC, CFDA #93.058 | HMIMIDO7-1701 R X7 ) N - 324443 :

This row [efl Blank for funding Sources natin drop-down Tat

TOTAL BHS MENTAL HEALTH FUNDING SOURCES 324, - -1 - - - 324,443 ' !
[ o N Accounting Code B i
i R i B . { (index Codeor
BHS SUBSTANCE ABUSE FUNDING SOURCES ¥ DRetall)

s le]efs

[This row left blank for iundir_\g sources not In drop-down [ist . : - -
TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES) - - - - -

Accounting Code .
.. . (index Codeor : . i
OTHER DPH FUNDING SOURCES  ° i Retalll R
This row tefi blank for funding sources not in drop-down list | - -
. S, . TOTAL QTHER DPH FUNDING SOURCES - - - - -
; ) 10 398,453 - 3 ~ o 324343
NON-DPH FUNDING URCES . . e - i
[ This row left blank for fundln sources not In drop-down list -1 - § - .
[ON-DPH FUNDING RCES) - - - X Y e e
TOTAL FUNDIN ES (DPH AND NON-DPH - ] 324,443 - . - - 24,443
BHS UNITS [ SERVIC AND UNIT CO: 1. .
Number of Beds Purchased (if applicable - .
SA On - Non-Res 33 - ODF # of Group Sasslons {classes] .
SA Only - Licensed Capachy for MedI-Cal Provider with Narcotic Tx Program o N [
. : i E 0. o
. o . . | Reimbursement . . .
PaymentMethod]  *  (CR)
DPH Untts of Service . _758] B
Unit Type| eptruliDay |. 0 U 0 0 e

)
.

CostPerUnrt DPHRER (DPH FUNDING SOURCES Onml 42800 (8- —

Cost Per Unit - Contract Rate (OPH & Non-DPH FUND! ‘OURCES) 42800 1% -~
.. Published Rafe (Medi-Cal Praviders On! ' e Total UDG

ndupficated Cllents (UDC) WA L

Document Date’; 711117 . h - o T o . . Co
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CBHS BUDGET DOCUMENT

Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: Peer to Peer Voc Linkage - " L L, L Appendix #: B-
Program Code: N/A - . . co ER . . Page # 2

o S . : : Fiscal Year: 2017-18
Funding Notification Date: — 07/01117

 toTAL - Ags&w'rm;g&_ Accounting Code 2 | Accounting Code 3 | Accounting Code 4 | Accounting Code 5 | Accounting Code 6
g ! . 12101) X (Index Code or Detail)| {(Index Code or Detali}{ {Index Code or Detail)| {Index Code or Detall}} (Index Code or Detail)

Term (mm/ddlyy-mmiddlyy): T : 07/01/47-06/30/18 07/01/17-06/30/18
- FiE

~Position Title . FIE |- Salar} | _FIE Salaries FTE Salaries F1E Safaries FIE Salaries  [. FTE Salaries
Direclor/Manager --0.05 - 4613 |- 0.05 4,613 i
Service Coordinator : 5,00 178,329 ] -5.00 178,329 : . : i
Program/Operations Assistant -1 0.08 . 2,8087] 0.08 - 2.808 :

o
o
O
M R T R IO P I P P PR PR IS PR PR PR PR RR PR I

o
=
°A

clededo ol o

.Total's: 513 '185"—;5[)' 5.13 $ . 185,750 0.00 1§ - 0.001% - 00018 - 0.00(5
Employee Fringe Benefis: TER S 7T.086 (4150715 77,086 ] 0.00%] T 5:00%] T 0.00%] 1 0.00%] T 000%]

TOTAL SALARIES & BENEFITS Co w1 1 3 ~ 3 =) [5 -

- 0.00 1% -

Document Date : 7/1/17
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Document Date : 7/1/17
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Appendix B - 'DPH 4: Operafing Expenses Detall
Program Name: Peer to Peer Voc L\nkage . Appendix # B-3
Program Code: N/A . Page # 3
Fiscal Year; 2017-18
. . . Funding Notification Date: 07/01/17
. . . ] MH GRANT Acéounling Code 2 | Accounting Code 3{ Accounting Code 4| A g Code 5 A ing Code 6
Expense Categtgries & Line ltems TOTAL SAMSHA ADULT (Index Codeor |* (Index Code or (Index Cadeor- | 7. (Index Code or - (index Code or
: . S ) * (HMMD07-1701) Detall) - Detail) Detall) _ Detall) ‘Detall)
Term (mm/ddlyy-mmiddlyy): . 07/01/17-06/30118
Rent 1% 800018 6,000
- {Utilities(telephone, electricity, water, ga g_s) $ 6,000 $ : 6,000 .
Building Repair/Maintenance $ . 1,000 § 1,000 ]
Occupancy Total: | § 13,600 | § 13,000 | & - 1% - |$ .. 3 - |8 -
Office/Program Supplles : $ 1527 1§ - 1,527 : .
: 1s - 13 - .
$ - 1% - ’
K - Is . i
Materials & Supplies Total:| § 1,527 { §° 1,527 | $ = 18 - 13 - 1% - i -
Training/Staff Development $ ~ - 150048 1,500 )
Insurance $ 8701$ 870
Equipment Lease & Malntenance - s - lge - - i
$ - 18- - ! B
4 - s - -
General Operating Total;| $ - 23701 $ . 237013 1 k) - 1% - s - I8 -
Local Travel § 50008§ 5000 -
Out-of-Town Travel 3 - 1% -
Field Expenses ~ $ - X -
Staff Travel Tota|' -$- 5,000 | $ 5000)$ - $ - '4$ - $ - $ -
Consultanﬁubconummr Provide” . N 7 j
ConsultanVSubcontractmg Agency Name, -
hSeMce Detail w/Dates, HourlyRateand = 1% -
(add more Consultant/Subcontractor lines as - H .
necessary) $ - - .
ConsultantiSubcontractor Total: ‘s - 13 - s - |s - |s .S .
Other (provide detall) E =
Recruitment & Direct Staff Expenses $ 2000 | $ 2,000
Client-Related Food $ 244818 2,448
Client-Related Other Activities . $. 5004 § . 500
S - .Other Total:{ § . 4948 | $ 4948 | $ - 13 - 18 - 13 . - 18 -
[ TOTAL OPERATING EXPENSE r 268455 26845 § - s - [s - 1s - [s -




CBHS BUDGET DOCUMENT

A.ggndnx B-DPH2: Degarlment of Publi Heath Cost ReEonigngata Collection {CROC)

DHCS Legal Enb\y Name (MH)!Contr.:clnr Name (SA} 00343 Appendix #: B-4
- Provider Name RAMS . Page# k] N
Provider Number 3894 . - . -, Fiscal Year, 201718
) . . . Funding Notfication Date 07/0T17
~TArormaon .
) T | .
Te d
Desktop, HelpdeskDesktop
NIA N/A
~10/30-39 10/30-38
DSVocatona 'ocatanal -
071N 7-06/30/18] 07/01117-06/30/18 TOTAL
FUNDING USES 3 T .
: 374536 361,575 1,738,633 |
18578 18,528 55,585
393,164 380,304 - - 1,194,478 |
47,180 45812 143,330
10 471,868 440344 25,716 - - 1,337,748
Accounting Coda
{Index Gode or
BHS MENTAL HEALTH FUNDING SOURCES . Detaill .
MH MHSA {iT) information Technol PMHS63-1712 471,668 440344 | . 475,718 1,337,748
This rowy 168 Blank fnrfundrn SGUrCes ROt Arob-down Tek B
TAL BHS MENTAL H H FUNDING SOURCES 471,688 | 440,344 425,716 .. - 1,337, '74'8—1
R ounting Code
.« . {index Code or
BHS SUBSTANCE ABUSE FUNDING SOURGES . Detalll
This row left blank for funding sources not in drop-down fist -
TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES - - . - - -
N Accounting Code
- (Index Cade or
. OTHER DPH FUNDING SOURCES i i
" |7 row Teft biank for funding seurces notin drop-down fst -
TOTAL OTHER DPH FUNDING SOURCES - - : - - - -
TOTAL DPH FUNDING SOURCEST 471,688 440,344 425,716 - - 1,337,748
‘NDN -DPH FUNDING SOURCES — 4 .
Thls row left b!ank for. fundlng soun:es not in droj anvm fist 4
OTAL NON-DPH DING SOURCES i - - - - - -
. - TOTAL FUNDING SOURCES AND NON-DPH] 471,688 440, 425,716 - 4 1,337,748
BHS UNITS OF SERVICE AND UNIT COST B i
Mﬁmﬂ%ﬁﬁyﬂ@ﬁt
- SA Only - Non-Res 33 - ODF # of Group Sessbons (classes)
SA Only - Licensed Capacity for Med-Cal Provider with Narcotic Tx Program N
N - " . Tost Tost Tast
- . {CR)
380!
nit Type Day ent Full Day [1] [
CostPer Untt- DF'H Rate (OPH FUNDING SOURCES Onml 3 7310118 957279 11203118 - 15 -
CastPer Unit~ Conbact Rate (DPH & Non-DPH FUNDING SOURCES)| § 7370115 9572718 112031 1 § - 3 -
Published Rate (Medi-Cal Provigers Only)! Total UDC
Unduplicated Clionts {UDC)] 18 14 10 a0

Document Dale : TH7
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: Appendix B - DPH 3: Salaries & Benefits Detatl

Program Name: Information Technology s o . . : - Appendix #: B-4 .
. Program Code: NJA . - K . - . . . . Page # 2
K J . - . o .o Fiscal Year ___ 2017-18
4 o : Funding Notification Date: ™ G7/01/17_
. . . Advanced - .
TOTAL . . o ::E.d;:'((m Mhnﬁlkst:p(m HelpdeskiBesktop Accounfing Cads 4 | A ting Code 5 | A g Codoe 6
. . (PMHSE3-1712) (PMHSE31712) r:’:lslg: ;}11'2) {index C:Azde orDetall){ (index Code or Datail){ (index Code or Det?ll
Term (mm/dd/yy-mm/ddiyy): . . 07/01/17-06/30/18" 070117-06/30/18 - 07011706/30118 .
Position Tltie FTE Salaries . FIE Salarles F1E i FIE | * Salarles FIE ki FTE Salaries
Director of Vocational Services 17618 750 .05 5583 | " 0.06 5,683 .05 - 5,584 .
Manager of Vocational T Services 00 67,000 .33 SL2333 .33 22,333 .33 22,334
Vocational Rehab Caunselor/IT Trainer .00 41,000 .33 13,667 .33 13,667 .33 666 | -
IT Trainer ,00 150,260 00 50,087 00 - 50,087 .00 ,086
Helpdesk/Deskiop/Advanced HelpdeskiDesq_6.25 169,000 270 73,008 9518 "~ 52728 60 43264
Application/Deskiop Sy Admin-Assistanl 6.00 { $~ 224,640 ] .00 74,880 .00 74,880 .00 74,880
Admin Coordinator/Assistant - .24 9,582 -0.08 ~ 3194 - 008 3,194 .08 104
Consumer Portal T Trainer 17 .. 9675 .. 0.33 19,892 .39 19,892 .39 - 19,89
Consumer Portal Technician j 2.33 i 87,334 0.78 23,111 .78 | 29,11 .78 29,112
o . . .00 - . . - :
0.00 -
,00-] -
.00 -
.00 -
.00 - - 7
0.00 -
0.00 -
0.00 - -
0.00 RS
,00- -
.00 -
,00 -
0.00 - -
0.00 -
.00 -
.00 | -
N .00 -
.00 ~ -
.00 -
.00 -
i .00 - <)
.00 -
.00 ] $- - - . i §
Tofals:] 2714 {3 - - 825241 786 % - 291,765 ‘691 (% 271,475 656 | § 262,011 000 (8§ - 0.0 ($ - 0.00]§ -
IEmElozee Fringe Benaflts: 38.0%] & 313,592 | 38.00%] $ - 110,867 |_38.00%] § 103,161 | _38.00%] § 99,664 1 0.00%] - 1. 0.00%] . 10.00%]
TOTAL SALARIES & BENEFITS - [E 374,636 ] [3 351,575 & Ol | [s -1 |
. : ' 1
'
i
H
. |
Document Dato : 7HHT . S T '

2046



Program Name: Information Technology

CBHS BUDGET DOCUMENT

Appendix B - DPH 4: Operating Expenses Detail

Avpendix # B4
Program Code; N/A Page# 3
Fiscal Year: 2017-18
Funding Nofification Date: 07/0117
Helpdesk' " Desktop Helﬁl:l(:;i;‘;:: kto.p Accounting Code 4| Accounting Code § | Accounting Code 6
Expense Categories & Line ltems .TOTAL MH MHSA(IT) - MH MHSA (iIT) MH MHSA (1) (Index Ct?de or . (Index C?de or (lnd%x ?ac.vlde or
B ' (PMHS634712) | (PMHS63712) | oices 1712 Detail) Detail) etail)
Term (mm/dd/yy-mmiddivy):| . 07/01/47-06/30/18 | 07/01/47-06/30/18 | 07/01/17-06/30/18
Rent . s . 7,600.( $ 25331 % 25331% 2,534
Utiliies(telephone, electricity, water, gas) $ 55001 % 183313 1,833 1§ 1,834
Building Repair/Malntenance $ 750 | $ 250 { § 250 | § 250
Occupancy Total:.| $ 13,850 | % . 4,616 | $ 4016 | $ 46181 % - 1% - 1$ -
Office/Program Supplies 5 25,635 | $ 854518 8,545 [ $ 8545 ('
) RR:) -~ 15 - 13 - 1% -
3 - 13 - 1% - 1%, - ! .
: s - 18 - 1s - 18 - i
- Materials & Supplies Total:| $ 25635 $- 8,545 % 8,545 | § 85451$ H $ - $ -
Ing/Staff Development’ - s 3500|¢ - 11871 $ 1,167 | $ 1,166 .
..otirance 3 41001 1,367 | § 1,367 1% 1,366 ; -
Equipment Lease & Maintenance .15 - 1s . - 18- - 18 - !
1 1$ - 1% - 18 - 19 - i
- . $ N E - 13 - 1% -
General Operating Total:| $ 7,600 8. - 2,534 1 % 25341% 2,5329 % - $ - $ =
Local Travel : - s 1,000]$ ° 333§ - 333 (8% 334
Out-of-Town Travel 1% D & - $- - 1% -
Field Expenses s - 1% . s . |3 .
) , Staff Travel Total:| $ © 10001 % 333($ 3331¢ 334§ - 18 -~ |$ -
Consultant/Subcontractor (Provide .
Consultant/Subconfracting Agency Name, ] A4
Service Detail wiDates, Hourly Rate and 3 - 18 - 18 - 1% -
(add more Consuifant/Subcontractor linesas | .
[ ) o k) - 1% - .18 P -
Consuitant/Subcontractor Total:| $ - $ - $ - $ - $ - $ -
Other (provide detai); . . . :
Recruitment & Direct Staff Expenses” - $ 35008 1,167 1% 1,1671 8% 1,166
Client-Related Food ] $ 30008 1,000} $ 1,000 | § 1,000
Client-Related Other Activities $ 1,000 | % 333|$ 3331 % 334
Other Total:[ $ 7,500{% 2,500 | $ 2,500 % 250018 - 18 - 13 -
N . TOTAL OPERATING EXPENSE | § 55585 [ § 18,5288 18,528 | § 18,529 § - Is - 1s -

Document Date ; 7/4117 -
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Appsnglx B « DFH 2: Department of Pubhc Heath Cost Reporting/Data Collection jCRDC)

GBHS BUDGET DOCUMENT

DHCS Legal Entity Nams {MH)/Contractor Name {SA) 00343 B Appendix # B85
Provider Name RAMS Paga # 1
Provider Number 3894 Fiscal Year 2017-18
Funding Notification Date 07/01/17
TAY \! ooabonal . v
TOT,
USES - -
f salades & Employee Bonafils: 115,256 115,256
erafing Expenses| 81,173 81,173
- Caplial Expenses o
Subtotal Direct enses| 196,429 = - 196,429 ] 329
*_indirect Expenses 23,571 .5]1
TOTAL FUNDING USES 220,000 - s 220,000
. . Accounting Code
. . . | {indexCodeor °
' BHS MENTAL HEALTH FUNDING SOURCES el Detdl
. (MH HSA (G55 ) [ - PNHS63-1704 220,000 | . 220,000
T B . ) =
This row el biank for fundlng sources notin dmgdcwn Rst . : . -
TOTAL BHS MENTAL HEALTH FUNDING SOURCES) 220,001 - - 220,000
Accountlng Code
S R -(index Code or |- ’
BHS SUBSTANCE ABUSE FUNDING SOURCES .
Thls row feRt blank for fundln sources not in dm own list i -
TAL BHS SUBS ANCEAB ISE FUNDING SOURCES - - = - -
Accounting Code s
i : {index Code or H
'OTHER DPH FUNDING SOURCES Detail}
This mw loft blank for fundlng soun';es not n :Lmog#mvn gsg N — i -
TOT FON T s v - -
e : D —
Thls row left blank forfundlng souroes not in drop-down list i + -
S TOTAL NON-DPH FUNDING SOURCES] * - - -
T NDIN R OP N-DP 220,000 T - 220,000
BHS UNITS OF SERVICE AND UNIT COST N | 2
Relmbursement
(ER) - .
. 594
i . Unit Type y ay 0
Cost Per Unit - DPH Rate (DPH FUNDING SOURCES Only)l 3 3703718 $ $ - § -
N Cost Per Unit - Contract {DPH & Non-DPH FUND SOURCES)| § 370371 3 3 3 - 135 . - N
NN : Pubhshad Rale edi-Cal Providers Onl) N ~Tolal UDG
A nduplicafed Clients (DG 5 L

DooumentDate : 7HAT o
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* Appendix 8 - DPH 3: Salaries & Benefits Detail

Program Name: TAY Vocational Services . ) Appendix #: B-5
Program Code: N/A . L : T Page# . 7

v B Lo Fiscal Year: ___2017-18
Funding Nofification Date:  07/01/17

TOTAL " | MHMHSA (CS5) (PMHS83- | A ting Code2 | A ing Code3 | A g Code4 | A ing Code 5 | Accounting Code 6
. 1604) {Index Code or Detail) | (Index Code or Detalf) | (index Code or Detait} | (index Cods or Detatl) { index Code or Detalf)

Term (riadlyy mmiddiyyy] - G7I0TA 706130718
e

Position Tills FTE [ Saiaries - Salaries FYE [ Saten FTE | Salaries | FTE | Saianes | FIE | Salries | FYE | Salaries
TAY Vocational Services Manager/Coordinator _{-- 1.00 60,717 1.00] % 60,717 |

Program Asslstant < 50 2500|050 [ 22500

efefr]eds

slelefobebida o badafoelada fatade

a0 -
00 (5 - . ; - -
50 53217 | 150 )% 33217 | 00018 N E N S T 60018 M T

[Employee Frings Benehis: i " 35%IS " 32090] I050%LS 32,038 | 0.00%] T 0.00%] - [ 0.00%] [ 9.60%] 1 0.60%]

»loololoioiolojo|olol oo
8
.

Totals:

TOTAL SALARIES & BENEFITS ’ Ty [ _TEmE) £ =] = -] | E D [E -] R =

Document Date : 7/1/17 |
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Appandix B - DPH 4: ‘Op‘eraﬂng Expenses Detail

Document Date : 7/1/17 .

2050

Program Name: TAY Vocational Services Appendix # B-5
Program Code: A . Page # 3
- . Fiscal Year: 2017-18
- . Funding Nofification Date: 07/01/17
: < . ; . e p A ting Code 2| Ac ting Code 3| A ting Code 4| A ting Code 5| A ting Code €~
Expense Categories & Line ltems . . " TOTAL - ‘MH'MHSAsggf)) {PMHS63{"" “(Index Code or "(index Code or {index Coda or (Index Code or (Index Code or
s . . Detalt) Detaif) Detaif) Detall) Detail)
Term (mmiddfyy-mmfddiyy):| * :- ) 07/01/17-06/30/18
Rent o : 3 460018 4,600
Utllities(telephone, electricity, water, gas) $ 4,000 {'$ - 4,000,
Building RepairMaintenance . i 1,000:| $ 1,000}
Occupancy Total: | $ 9,6001% . 9,600-|°$ - 18 -1 - |3 - 1% -
Office/Program Supplies ' $ 3,000 § 3,000 P
18 - 18 o
3 . K . .
. . $ - - ls -
Materials & Supplies Total:] § - 3000i$ 3,000 |'$ - $ - $ B - 1% - $ -
Training/Staff Development $ "~ 5001 % ‘500 R
Insurance $ - 850 | § 850
Equipment Lease & Maintenance 18 - 18 -
$ - 18 -
$. - 13 - :
General Operating Total:] $- . 13501 % 1,350 | $ - $ - $ - $ - $ -
Local Travel $ 1,400 | $ 1,400 ’
* |out-of-Town Travel $ - 18 -
Ficld Expenses . $ . - 18 -
Staff Travel Total:| $ . . 1,400 | $ 1,400 | § - $ - $ - $ - $ -
.[Consultant/Subcontracior (Provide . i
Consultant/Subcontracting Agency Name, - ’ N
{Service Detail wiDates, Hourly Rateand - | $ - 18 -
(add more Consultant/Subcontractor lings as | | ]
necessary) C 1% ~ 198 - :
Consultant/Subcontractor Totak| $ - |$ - I - I - s . |s N i
Other {provide detail); . . :
Recruitment & Direct Staff Expenses 3 700 | $ 700
Client Stipends $- ‘54,123 | § 54,123
Client-Related Food $- 6,000: $ 6,000
Client-Related Other Activities $ 5,000 $ 5,000 .
Other Total:} $ 65823 | $ 65,823°( $ - - $ - $ - ‘$ - $ -
[ TOTAL OPERATING EXPENSE | $ 81,173 1§ 81,1731 8 - Is- - Is - Is - s -



thhmond Area Multi~ Servxces Inc (CMS#7640)
Appendix B
TN7
Appendix E .
~ San Francisco Department of Public Health

. Business Associate Agreement

This BusmeSS Associate Agreement (“Agreement”) supplements and is made a part of the contract

(“Contract™)] by and between the City and County of San Francisco, the Covered Entity (“CE”),

. and YMCA_0f San. Francisco (“Contractor”), the Business Associate (“BA”), dated Octeber 1,
2016 (CMS #7884).. To the extent that the terms of the Contract are inconsistent with the terms
of this Agreement the terms of this Agreement shall control. ’ -

- RECITALS

CA. CE by and- through the San Francisco Department of Public Health (“SFDPH”),
W1shes to’ dlsclose certaid: mformatlon to BA pursuant to the terms of the Contract, some of which
‘may const1tute ‘Protected Health Information (“PHI”) (deﬁned below). - -

'B.  For purposes of the Contract, SFDPH requires Contractor, even if Contractor is also
a covered ent1ty under HIPAA to comply with the terms and cond1t10ns of this Agreement as a_
. BAOfCE. '

C. CE and BA intend to protect the privacy and prov1de for the secunty of PHI
disclosed to BA pursuant to the Contract in compliance with-thie Health Tnsurarice Portability and
Aceountablhty Act of 1996, Pubhc Law 104-191 (“HIPAA”), the Health Information Technology
for Economiic and Clinical Health ‘Act, Public Law 111-005 (“the HITECH Act™), and regulations

_promulgated there under by the U.S. Department of Health and Human Services (the “HIPAA

'.Regulatlons”) and otherapplicable laws, including, but not limited to, California Civil Code §§
.56, et seq., California Health and Safety Code § 1280.15, California Civil Code §§ 1798, et seq.,
California Welfare & Institutions Code §§5328, et seq, and the regulattons promiulgated there
under (the “Cahforma Regulatlons”)

. D.. As part of the HIPA A Regulations, the Privacy Rule and the Secunty Rule (deﬁned :
below) require'CE to enter into a contract containing specific requirements with BA prior to the
disclosure of PHI, as set forth'in, but not limited to, Title 45, Sections 164.314(a), 164. 502(a) and

- (€) and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and contained in this Agreement.

E. “BA enters into agreements with CE that require the CE to -disclose’ cértain
identifiable health information to BA. The parties desire to enter into this Agreement to permit
BA to have access to such information and comply with the BA requn'ements of HIPAA, the
HITECH Act and the HIPAA Regulauons

1|Page o ___ SFDPH Office of Compliance & Privacy Affairs — BAA version 042216
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Richmond Area Multi-Services, Inc (CMS#7640)
Appendix E
ST

| Appendix E , '
San Francisco Department of Public Health

Busmess Assoc1ate Agreement

In cons1derat10n of the mutual promlses below and the exchange of information pursuant to this -
Agreement the partles agree as follows:

1. Definltmns. ’

a.. Breach mens the unauthonzed acqulsmon access, use, or disclosure of PHI that
* compromises the security or pnvacy of such information, except where an unauthorized person to
whom such - 1nformat10n is disclosed would not reasonably have been able to retain such
information, dand shall have the meaning given to-such term under the HITECH Act and HIPAA
Regulations [42 U.S.C. Section 17921 and 45 C.E.R. Section 164.402], as well as California Civil
Code’ Sect1ons 1798.29 and 1798.82, : :

b - Breach Notification Rule shall mean the HIPAA Regulatlon that is cod1ﬁed at 45
C.F.R. Parts 160 and 164, Subparts A and D.

e Business Associateis a person or entity that performs certain functions or activities
that involve the use or disclosire of protected health information received from a covered entity,
and -shall have the meaning given to such term under the Privacy Rule, the Security Rule, and the
HITECH Act, 1nelud1ng, ‘but not. hrmted to, 42 U.S.C. Sectmn 17938 and 45 C.F.R. Section
160.103. .

d Covered Entlty means a health plan, a health care clearmghouse or a health care
prov1der who transmits any information in electronic form in connection with a transaction covered
under HIPAA Regulatlons -and shall have the meaning given to such term under the anacy Rule
and the Secunty Rule, including, but not hrmted to, 45 CF.R, Sectlon 160.103.

e Data 'Aggregation teans the combining of Protected Information by the BA w1th
the Protected 1nformat10n received by the BA in its capacity as a BA of another CE, to permit data
analyses that relate to the health care operatlons of the respective covered ent1t1es and shall have
‘ the meamng given to. such term under the Privacy Rule, mcludlng, but not limited to, 45 C.F.R.
Section 164.501. ' :

f. Designated Record Set means, a group of records maintained by or for a CE, and
shall have the meaning given to such term ‘under the anacy Rule, including, but not limited to,
45 C.F.R. Section 164.501. '

g:. Electronic Protected 'Health" Information means Protected Health Information
that is maintained in or transmitted by electronic media and shall have the meaning given to such
term under HIPAA and the HIPAA Regulations, including, but not liriited to, 45 C.F.R. Section

2|Page - L SFDPH Office of Compliance & Privacy Affairs— BAA version 042216
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Richmond Area Multi-Services, Inc (CMS#7640)
Appendix E
mnn7
Appeﬁ'dix E
San Fran01sco Department of Pubhc Health

Bubiness Assoclate Agreement

160.103. For the purﬁoees of this Agreement, Electronic PHI includes all coﬁlputerized data, as
defined in California Civil Code Sechons 1798.29 and 1798.82.

h, Electronic Health Record means: .an. eleetron,c .record of health-related
information. on an individual that is created, gathered, managed, and consulted by authorized health
care c1m1c1ans and staff, and shall have the meaning given to sueh term under the HITECH Act,
mcludmg, but not limited to, 42 U.S.C. Section 17921

) * Health Care 0perat10ns shall have the meam'ng given to such term under the
anaey Rule including, but not limited to, 45 C.F.R. Section 164 501.

_ j- Privacy Rule shall mean the HIPAA Regulation that is codlﬁed at 45 C.F.R. Parts
160 and 164, Subparts A and E.

k.. Protected Health Informatmn or PHI means any information, mcludmg
electronic PHI, whether oral or recorded in any form or medmm (i) that relates to the past, present
or future phys1ca1 or mental condition of an individual; the provision of health care to an individual;
or the past, present or future payment for the provision of health care to an individual; and (ii) that
identifies .the individual or with respect to which there is a reasonable basis to believe the
information can be used- to 1dent1fy the individual, and shall-have the meaning given to such term
under the anacy Rule including, but not limited to, 45 C.F.R. Sections 160.103 and 164.501.
For the purposes of this Agreement, PHI includes all medical information and health insurance
information 'as defined in’California Civil Code Sections 56.05 and 1798.82. '

S “Protected Information shall mean PHI provided by CE to BA or created,
maintained, received or transmitted by BA on CE’s behalf

> m, Security. Ineldent means- the attempted or successful unauthorized access, use,

diseloSure, modiﬁcaﬁon, or destruction of information or interference with system operations in
an information sys'tem and shall have the meaning given to such term under the Security Rule,
including, but hot limited to, 45 C.F.R. Section 164 304.

n, Security Rule shall mean the HIPAA Regulatlon that is codified at 45 C.F R. Parts
160 and 164 Subparts Aand C.,

“0. " Unsecured PHI means PHI that is not secured by a technology standard that.

renders PHI unusable, unreadable, or indecipherable to unauthorized individuals and is developed
of endorsed by a standards developing organization that is accredited by the American National
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Standards Instltute, and shall have the meamng glven to such term under the HITECH Act and any
guldance 1ssued pursuant. to such Act 1nclud1ng, but not hrmted to, 42 U.S.C. Section 17932(h)
and .45 C.F.R. Section 164. 402. :

2. Qbhgatlons of Business Associate.

a. Attestations. The BA will be required to complete and return to CE (and retain in
BA's records for a period of seven years) the following forms, mcorporated by reference as though
fully set forth herein, SFDPH Attestations for Privacy (Attachment 1), Data Security (Attachment
2) and Comphance (Attaehment 3) within ninety (90) calendar days from the execution of the
Contract. If CE makes changes to any of these forms during the term of the Contract that CE
believes are substantial, the BA will be required to complete and return CE's updated forms to CE
within nmety (90) calendar days from the date that CE prov1des BA with written notice of such
changes '

_ b. User Agreements The BA. shall maintain proof that it has required all of its
employees or agents that will access SFDPH PHI have signed and completed the following forms
prior to accessing SFDPH PHI for the first time and annually thereafter during the term of the
Contract (and retain in BA's records for a period of seven years): the SFDPH User Agreement for
Confidentiality, Data Secuirity and. Electroric Signature (Attachment 4) and the SFDPH Code of.
Conduct (Attachment 5), mcorporated by reference as though fully set forth herein.

¢ . Permxtted Uses. BA may use, access, and/or disclose PHI only for the purpose of

pe'rforming BA’s obligations for-or-on behalf of the City and as permitted or required under the

Contract [MOUT] and Agreement, or as required by law. Further, BA shall not use PHI in any

manner that would constitute a violation of the Privacy Rule or the HITECH Act if so used by CE.

However, BA may ‘use Protected. Information as necessary (i) for the proper management and

administration of BA; (ii) to carry out the legal responsibilities of BA; (iti) as required by. law: or

@iv) for Data Aggregation purposes relating to the Health Care Operations of CE [45 C.FR.
‘Sections 164.502, 164. 504(e)(2). and 164. 504(e)(4)(1)]

d. Permitted Dlsclosures 'BA shall disclose Protected Information only for the
purpose of performing BA’s obligations for or on behalf of the City and as permitted or required
under the Contract [MOU] and Agreement, or as required by law. BA shall not disclose Protected
Inforimation in any manner that would constitute a violation of the Privacy Rule or the HITECH
 Act if so disclosed by CE. However, BA may disclose Protected Information as necessary (i) for

4|Page - . - . SFDPH Office of Compliance & Privacy Affairs ~ BAA version 042216

2054



Richmond Arca Multi-Services, Inc (CMS#7640) '

Appendix B
InT

%, - Appendix B A
. San _Frgneispb Department of Public Health

. Business Associate Agreement .

the proper management and administration of BA,; (ii) to carry out the legal responsibilities of BA;
(iii) as required by law; or (iv) for Data Aggregation purposes relating to the Health Care
Operations of CE. If BA discloses Protected Information to a third party, BA must obtarn, prior

to making any such disclosure, (i) reasonable written assurances from such third party that such .

Protected Information will be: held confidential as provided pursuant to this Agreement and vsed
or disclosed only as-required by law or for-the purposes for which it was disclosed to such third

' party, and (ii) a written agreement from such third party to immediately notify BA of any breaches,

. security mcrdents, or uriauthcrized uses or drsclosures of the Protected Information in accordance
with paragraph 2. k. of the Agreement, to the extent it has obtained knowledge of such occurrences
[42 U.S.C. Secuon 17932 45 CER. Section 164, 504(e)]. BA may disclose PHI to a BA thatis a

‘subcontractor and may allow the subcontractor to create, receive, mamtam or transmit Protected

. Information on.its behalf if the BA. obtains satrsfactory assurances, in accordance with 45 C.ER.
Section 164 504(e)(1), that the subcontractor will. appropnately safeguard the information [45

C.ER. Sectmn 164, 502(e)(1)(11)]

e.. Prohibited Uses and Dlsclosures BA shall not use or d1sclose PHI other than as
penmtted or requlred by the Contraot and Agreement, or as required by law. BA shall not use or
disclose Protected Information:- for fundraising or marketlng purposes, BA shall not disclose
" Protected Information to a health plan for payment or health care operations purposes if the patient
has requested this special restriction, and has paid out of pocket in full for the health care item or
service to which the PHI solely relates [42 U.S.C. Section 17935(a) and 45 CF.R. Section
164. 522(a)(1)(v1)] BA shall not directly or indirectly receive: remuneration in exchange for
Protected Informatxon, except with the prior wrrtten consent of CE and as permitted by the
HITECH Act, 42 U.S.C. Section 17935(d)(2), and the HIPAA regulatrons 45 C.E.R. Section
164. 502(a)(5)(11), however, tlns prohibition shall ot affect payment by CE to BA for services
prov1ded pursua.nt to the Contract

f. Approprrate Safeguards BA shall take the appropriate secuﬁty' measures to
protect the confidentiality, integrity and availability of PHI that it creates, receives, maintains, or
transmits on’ behalf of the CE, and shall prevent any use or disclosure of PHI other than as
permitted by the Contract or this Agreement, including, but not limited to, administrative, physical
and technical safeguards in accordance with the Security Rule, including, but.not limifed to, 45

. C.F.R. Sections 164.306, 164.308, 164. 310 164312, 164.314 164.316, and 164.504(e)(2)({i)}(B).
BA shall comply with the pohcres and procedures and documentation fequirements of the Security
Rule, mcludmg, but not hmrted to, 45 C.ER. Section 164.316, and 42 U S.C. Section 17931. BA

ZSLPage
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is responsible for any civil penalties assessed due to an audit or investigation of BA, in accordance
with 42 U.8.C. Section 17934(c).

g. - Business Associate’s Subcontractors and" Agents. BA shall ensure that any
agents and subcontractors that create, receiyve, maintain or transmit Protected Information on

" behalf of BA agree in ertmg 1o the same restrictions and conditions that apply to BA with respect - - ‘

to such’ PHI and mplement the safeguards required by paragraph 2.d. above with respect to
Electronic PHI [45 C.F.R. Séction 164.504(e)(2) through (e)(5); 45 CF.R. Section 164.308(b)].
BA shall mmgate the effects-of any such violation.

~ h, Accountmg of Dnsclosures "Within ten (1 0) calendar days of a request by CE for
an accounting of disclosures’ of Protected Information or upon any disclosure of Protected
Information: for which CE is required to account to an individual, BA and its agents and
subcontractors shall make:available to CE the mformatlon required to provide an accounting of -
disclosures to enable CE to fulfill its obligations under the Privacy Rule, including, but not limited
to, 45 C.F. R. Sectron 164.528, and the HITECH Act, mcludmg but not limited to 42 U.S.C. Section .
17935 (c), as determmed by CE BA agrees to nnplement a process that allows for an accounting
to be collected and maintained by BA and its agents and subcontractors for at least six (6) years
prior to the request However, accounting of disclosures from an Electronic Health Record for
treatment, payment or health cate operations purposes are required to be collected and maintained
for only three (3) years prior to the request, and only to the extent that BA maintains an Electronic
Health Record. Ataminimum, the information collected and maintained shall include: (i) the date
of drsclosure (ii) the name of the entity or person who received Protected Information and, if
known, the address of-the entrty or person; (iii) a brief description of Protected Information
disclosed; and (iv) a bnef statement of purpose of the disclosure that reasonably informs the
individual of the basis for the disclosure, or a copy of the individual’s authorization, or a copy of
the written request for disclosure [45 C.F.R. 164.528(b)(2)]. If an'individual or an individual’s
representatrve submits a request for an accounting directly to BA or its agents or subcontractors,
BA shall forward the request to CE in writing within five (5) calendar days.

Access to Protected Information. BA shall make Protected Information
m‘éihtained by BA o its agents or subcontractors in Designated Record Sets available to CE for
inspection and-copying within (5) days of request by CE-to enable CE to fulfill its obligations
under state law [Health and- Safety Code Section 123110] and the Privacy Rule, including, but not
limited to, 45-C.F.R. Section 164.524 [45 C.F.R. Section 164.504(e)(2)(i)(E)]. If BA maintains

)]
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Protected Informatlon in electromc format BA shall prov1de such information in electronic format
as necessary to enable CE.to fulfill its obligations under the HITECH Act and HIPAA Regulations,
mcludmg, but not lnmted to, 42 U S.C. Section 17935(e) and 45 C.F.R. 164.524.

: j . Amendment of Protected Information. Within ten (10) days of a request by CE
for an amendment of Protected Information of a record about an individual contained in. a
Designated . Record Set, BA and its agénts and subcontractors shall make such Protected
Information avaﬂable to CE.for amendment and incorporate any such amendment or other
documentatmn to enable CE ta fulfill its obligations under the Privacy Rule, including, but not
limited to, 45 CF R Section 164. 526 If an individual requests an amendment-of Protected
Information dlrectly from BA ot its agents or subcontractors, BA must notify CE in writing within
five (5) days 6f the request and of-any approval ot denial of amendment of Protected Information

' mamtamed by BAor 1ts agents or subcontractors [45 C.F:R. Sectmn 164, 504(e)(2)(11)(F)]

k. Governmental Access to Records. BA shall make its internal practices, books
and records’ relating to’ the use and disclosure of Protected Information available to CE and to the
Secretary of the U.S. Department of Health-and Buman Services (the “Secretary”) for purposes of
determining BA’s compliance with HIPAA [45 CFR. Section 164.504(e)(2)(i)@)]. BA shall
provide CE a copy of any Protected Information and other documents and records that BA provides -
to the Secretary concurrently with: prov1d1ng such Protected Inforrnatlon to tlie Secretary. -

&

Mmlmum Necessary. BA, its agents and subcontractors shall request, use and
“disclose only the minimum amount of Protected Information necessary to accomplish the intended
purpose of such use, d1sclosure, or request: [42 U.S.C. Section 17935(b); 45 C.F.R. Section
164.514(d)]: BA understands anid agrees that the definition of “minimum necessary” is in flux and
shall keep itself informed of guidance issued by the Secretary with respect to what constitutes
“mmlmum necessary” to accomphsh the intended purpose in accordance with HIPAA and HIPAA
‘Regulations." : '

'  m. Data 0wnersh1p BA acknowledges that BA has no ownership rights with respect
-to the Protected Information:

n. Notificition of Breach. : BA shall notlfy CE 'within 5 calendar days of any
bireach of Protected Information; any use ot disclosure of Protected Information not permitted -
by the Agreement; any Security Incident (exoept as otherwise provided below) related to Protected
Information, and any use or disclosure of data in violation of any applicable federal or state laws

-~
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by BA orits: 'agente or 'eubcontfcactors The notification shall include, to the extent possible, the
identification of each mdiv1dual ‘whose unsecured Protected Information has been, oris reasonably

believed by the BA to. have. been accessed, acqulred used, or disclosed, as well as any other . . _

available information that CE is required to include in notification to the individual, the media, the
Secretary, and any other entity’ under the Breach Notification Rule and any other applicable state
or federal laws, mcludlng, but not limited, to 45 C.F.R. Section 164.404 through 45 C.F.R. Section
164.408, at the time of the not1ﬁcat1on required by this paragraph or promptly thereafter as
mformatlon ‘becomes available. BA shall take (i) prompt corrective action to cure any deficiencies
and (ii). any actlon pertammg to unauthorized. uses or disclosures required by applicable federal
and state 1aws [42U. S.C. Section 17921; 42 U.S.C. Section 17932; 45 C.F. R.164.410; 45 C.F.R.
Sectlon 164 504(e)(2)(11)(C), 45 CER. Section 164.308(b)]

o. Breach Pattern or .Practice: by Business Associate’s Subcontractors and
Agents. Pursuant t0 42 U. S.C. Section 17934(b) and 45 C.F.R. Section 164.504(e)(1)(iii), if the
BA knows of a pattern of activity or practice of a subcontractor or agent that constitutes a material
breach or violation of the subcontractor or agent’s obligations under the Contract or this
Agreement, the BA must take reasonable steps to ciire the breach or end the violation.. If the steps
are unsuccessful, the BA must terminate the contractual arrangement with its subcontractor or
agent, if feasible. BA shall provide written notice to CE of any pattern of activity or practice of a
subcontractor or agent that BA believes' constitutes a material breach or violation of the
subcontractor or agent’s. obhgatlons under the Contract or this Agreement within five (5) calendar
days of discovery and shall meet with CE to discuss and attempt to resolve the problem as one of
the reasonable steps to CUre the breach or end the v101at10n

3. Termmatlon

a. Matenal Breach A breach by BA of any provision of this Agreement as
determined by CE, shall constitute a material breach of the Contract and this Agreement and shall
provide grounds for immediate termination of the Contract and this Agreement any provision in
the CONTRACT to the contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2)(iii)).

' b Judlclal or Admmxstratlve Proceedmgs -CE may terminate the Contract and this
Agreement effective nnmedmtely, if (i) BA isnamed as defendant in a criminal proceeding fora
violation of HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws
or (ii) a finding or stipulation that the BA has violated any standard or requirement of HIPAA, the
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HITECH Act the HIPAA Regulatrons or other securrty or privacy laws is made in any
adrmmstratwe or civil pro ceedmg in which the party has been joined. -

<. - Effect of Termmatlon Upon. terrmnatron of the Contract and this Agreement for
. any reason, BA shall, at the optron of CE, return or destroy all Protected Information that BA and
its'agents and subcontractors still maintain in any form, and shall retain no copies of such Protected

- Information. . If return.or destruction is not feasible, as determined by CE, BA shall continue to
: extend the- protecttons -and satrsfy the obligations of Section 2 of this Agreement to such
infoiriation, and limit further use and disclosure of such PHI to those purposes that make the return
- or:destruction of the-information infeasible [45 C.E.R. Section 164.504(c)(2)(ii)(N)]. If CE elects
destruction of the'PHI,; BA shall- certify in writing to CE that such PHI has been destroyed in .
accordance with the Secretary s-guidance regarding proper destruction of PHIL

.d. Civil and ‘Crlmmal Penalties. BA understands and agrees that it is subject to civil
or criminal penalties applicable to' BA. for unauthorized use, access or disclosure or Protected
Information in accordarice with the HIPAA Regulatrons and the HITECH Act including, but not
Inmted to, 42 U:8.C. 17934, (c)

X Dlsclalmer ‘CE makes no warranty or representatron that compliance by BA with
- this Agreement HIPAA the HITECH ‘Act, or the HIPAA Regulations or corresponding California
law provisions will be adequate or satisfactory for BA’s own purposés. BA is solely responsible
for all decisions made by BA regarding the safegvarding of PHI.

- 4. Amendment to Comply with Law.

' " The parties acknowledge that state and federal laws relating to data secunty and privacy
are rapidly evolving and. that amendment of the Contract or this Agreement may be required to
provide for procedures to ensure. comphance with such developments: The parties specrﬁcally
agree to take such action as is necessary to implement the standards and requirements of HIPAA,

“the HITECH Act, the HIPAA regulations and other applicable state or federal laws relating to the
security or confidentiality of PHL. The parties understand and agree that CE must receive
satlsfactory written assurance from BA that BA will adequately safeguard all Protected
Information. Upon the request of either party, the other party agrees to promptly enter into
negotiations concerning the- terms of an amendment to this Agreement embodying written
assurances consistent with the standards and requirements of HIPAA, the HITECH Act, the
HIPAA regulations or other applicable state or federal laws. CE may terminate the Contractupon
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thirty (30) dziys written <.noﬁce~in the event (i) BA does not promptly enter into negotiations to -
amend the Contract or this Agreement when requested by CE pursvant to this section or (ii) BA

~..does..not. enter. into. an amendment to the Contract or this Agreement providing assurances

regardmg thie safeguardmg of PHI that CE, in its sole dlscrenon deems sufficient to satisfy the

standards and requlrements of apphcable laws

.. 5. Relmbursement for Fmes or Penaltles

. In the event that ‘CE.paysa fine to.a state or federal fegulatory agency, and/or is assessed
civil penaltles or damages through private rights of action, based on an impermissible use or
disclesure of PHI by BA or its subcontractors or agents, then BA shall reimburse CE in the amount
of such fine or penalties or damages within thirty (30) calendar days. .

Attachment T — SFDPH anacy Aftestation, version 10/29/ 15

Attachment 2 — SFDPH Data: Secunty Attestatlon, version.10/29/15

Attachment 3 — SFDPH Compliance Attestation, version 10/29/15

Attachment 4 — SFDPH User Agreement for Conﬁdentlahty, Data Security and Electromc
; ~ :Signature, version 4/23/15 ,

Attachment 5 — SFDPH Code of Conduct, version 6/17/15 °

Office of Coﬁlplian‘ce and Privacy Affairs '

San Francisco Department of Public Health

101 Grove Street, Roon 330, San Francisco, CA 94102
: Emaﬂ corpliance. pnvacv@sfdph org

Hotline (Toll-Free): 1-855-729- 6040
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ATTACHMENT 1

Orgamzatlon Name'

Contractor City '

Vendor iD

- SFDPH PRIVACY ATTESTATION

This Attestation is to be completed by Contractors and Data Trading Partners thatare required-to abide by the SFDPH Business Associates Agreement (BAA} in compliance with
the Health Information Portability and Accountabllrty Act (HiPAA) and bther patlent confidentiality laws and regulations. INSTRUCTIONS: File and retain completed Attestations
for a period of 7.yedrs. Please be prepared to submit your completed Attestauons a[ong with ewdence of the following, when and lFrequested to do so.

Yes

No* ' DOESYDURORGANIZATION

Have formal Privacy Policies? (use of SEDPH Privacy Policies will suffice for “yes”)

Privacy
Officer Name

Have a designated-Privacy Officer? The Privacy Officer is your organization’s designated person who wiil authorize { your employee S ”Systems Access Request
(SAR) Form”, [Note: SARs will NOT bé processed by SFDPH without this person’s signature.]

Phone #

Email:

‘Require Privacy Training for all employees who have access to PHl upon hlre and annually thereafter? {Use of FDPH anagy[Data Security Tralnlng Wl“
suffice for yes”) [Beginning in FY1516, DPH will require document retention for 7 years.]

Have proof that employees upon hire, and annually thereafter, have signed the SFDPH."User Conﬂdentlallgy, Securm(, and Electronic Signature Form"?
[Begmnmg in FY1516, DPH will require documient retention for 7 years. ]

Have evidence thdt SFDPH was notified to de- prov:sron -employees. who Have access to SFDPH PHI within 2 busmess‘ days for regular terminations and within
24 hours for terminations due'to cause?

Assure that staff who download, create, or transfer PHI offsite (V|a faptop, USB/thumb-drive, handheld), have pnor supervisorial authorization to do so AND
| that PHIIs only transferred ar created on devices that-are encrypted?

_Have {or will have if/when applicable) BAAs wrth subcontractors or vendors who create; receive, maintain or trahsmit SFDPH PHL.

Does your organlzatron serve patients/dlients for or on behalf of DPH‘-‘ if___YES, answer h-k. If NO, these questions are not applicable, please po directly to ATTEST.

Yes No* DOESVYOURORGANIZATION...
H - Have evidence In each patient 's/dient’s chart or electronlc file that the Privacy Notlce was prowded in the patient’s language (Engllsh
Cahtonese, Vietnamese, Tagalog, Spanish, Russian forms are available from SFDPH).
1 Have Visibly posted the Summary of the Notice of Privacy Practices in all six languages in common patient areas of your treatment facility?
4 Have documented each disclosure of a patient's/client’s health information for purposes other than treatment, payment, or aperations?
K When required by law, have proof that signed authotization for disclosure forms {that meet the requirements of the HIPAA Federal Privacy Rule)

are obtalned PRIOR to releasmg’a patlent’s/cl:ents health information?

* EXCEPTIONS: If you have answere
729-6040 for a consuitation. Any.“No”
EXCEPTlON(S)APPROVED Name

ATl'ESTED by Privacy Ofﬁcer_

Name ~
{print) -

ywledge the mformatlon herein is true and correct,

Signature

ATTESTED by CEO / Exec | Name

Director { (print}

ATTESTED by Chair, Board | Name
-of Directors / Trustees | (print}

Signature

1 Date

Date

Signature

Date

d “NO” to any question in A-G or H-K (if apphcable),
0" ansWers will need to be reviewed and & roved as exceptions by OCPA

please contact OCPA at omghadce privacy@sfdph.org or call 1-855-

by OCPA (prlnt)

Signature
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Qrganization Name L K Contractor City A T

1 Vendor ID

: SFDPH DATA SECURITY A'ITESTATION

This Attestatmn istobe completed by Contractors and Data Tradlng Partners that are requrred to abide by the SFDPH Business Associates Agreement in compliance-with the
Health Information Portahility and Accotintability Act (HIPAA, ADMINISTRATIVE 45 CFR 164.308(a)(8)), Health Information Technology.for Economic and Clinical Health Act-
{HITECH), and the American Institute of Certified Public Accountants (AICPA} requirements. INSTRUCTIONS: File and retaln completed Attestations for a period of 7 years,
Please be prepared to submit yeur completedAttestations, along with evidence of the following, when and if requested to do s0.

- YES NO* DOESYOUR ORGANIZATION... :
A I *| Conduct assessments/audits of your data security safeguards to demonstrate and document compliance with your security policies and the requirements of
| L | HIPAA/ HITECH at least every two years? [Beginning in FY1516, DPH will require document retention for 7 years.].

B "1 Use findings from the its/audits to identify and mrtrgate known nsks into documented remedration plans?

i Date of last Data Security Risk Assessment/Audit

-Name of firm or person(s) who performed the ks
Assessment/Audit and/or authored the final report
[ X { Havea formal Data Securitv Awareness Program?
D -1 4 Have a desrgnated Securlty Officer? =~ - . .
1 yes: | I Security’ - ...} Phone#t - Email:
: | Officer ; PR . - - ; :
El A Requrre Data Secunty trarnmg for all employees who have access to PHI upon hlre and annua|ly thereafter? (Use of SFDPH Prlvacv/Data Securrtv T@_r_\mg
i -+« ] will suffice for “yes”.) {Beginning In FY1516, DPH will requrre document retention for 7 years.]

Fi -*{ Have policies and procedures to detect, contain, and correct security violations? (Use of SEDPH Privacy Policies wﬂl suffice for “yes”.)
G| /|_Have (or will havé if/when applicable) Business Associate Agreements with subcantractors or vendors wha create/ receive, maintain or transmit SEDPH PHL
H .| Have (or will have If/when applicable) a'diagram (of how SFDPH data flows between your organization and this.downstream or 3rd party entity (including

:| named users, access methods, on-premise data hosts, processing systems, etc )2 -

ATTEST. Under penalty of perjury, { hereby attest tHat to the best of my knowledge the mformatlon herem is true and correct.

ATTESTED by Data Security | Name [ Signature
Officer | {print)- N
A‘ITESTED hy CEO / Exec | Name | -} Signature | -
. Director | (print) | ° ! : .
ATTESTED by Chair, Board | Name Signature [+ ¢
of Directors / Trustées | {print) ’

. * EXCEPTIONS: If you have answered “NO” to any question, please contact OCPA at compliance.privacy@sfdph. org or call 1-855-729-6040 for a consultation,
Any “No” answers will need tobe reviewed and approved as exceptrons by OCPA
EXCEPTION(S) APPROVED | Name
by OCPA | (pring) [,

'y Signature 1.

Jbate ... . - ..

FORM REVISED 10-29-15 SFDPH Office of Cofmpliance and Privacy Affairs (ch"A)
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Qrganization Name

i Contractor City
Vindor 1+]

SFDPH COMPLIANCE ATTESTATION

+ This Attestation Is fo be completed 'by Contractors and Data Trading Partners that are required to abide by the SFDPH Business Assotlates Agreement in-canjpliance with

Medicare Medicaid Conditions of Participation, Fa(se Claims Act and other ethics/compliance laws and regulations. INSTRUCTIONS: File and retain completed Attestations for a

period of 7 years.

Please bé prepared tq submit your, completed Attestations, along with evidence of the following, when and if requested to do so.

’

YES NO*

-DOES YOUR QRG,ANIZATION...

Have a formal Compliance Program?

Have a designated Compliance Gfficer?

,lf yes:

Compliance Phone #

. - | Officer Name

Email:

Require all employees who have.access to SFDPH Systems or PHl to take Compllance trammg upon hire and annually thereafter? {Use of SFDPH compliance:
training will suffice for “yes”.) [Beginning in FY1516, DPH.will réquire you to retain these records for 7 years.] .

Have proof that empluyees upon hxre, and annually thereafter, have signed agreement to the SFDPH "Code of Conduct"? [Beglnnlng in FY1516, DPH wrll
require document retention for 7: years.]

Have mechanisms in place to identify and promptly respond to comptiance deficiencies and report to the SFDPH all identified compllance deficiencles related -
to services that were billed by SFDPH or that could jeopardize your orgamzatron s continued participation in government health care programs, including
Medicare or Medi-Cal funded programs?-’

Publlcrze and promote the SFDPH Complrance and anacy Hotline number (1- 855-729-6040) orthe City's Wh istleblower Program_including posting a notice
of -

‘Have a Code of Conduct or Ethlcs polxcy that indudes.a mechanism for staff to confidentially and anonymously report po’(entral compliance concerns as well

as a strict non-retaliation palicy (Use of SFDPH Comphance policies will suffice for “yes”.)?

"Health Care Services (DHCS) exclusion lists'’ upon initial hire and manthly thereafter to ensure that no employee, temporary employee, valunteer, consultant,

Have mechanisms in place to review the Office of the Inspector General (OIG), General Services Administratlon (GSA}, and the California Department of

or governing body member responsible for admlmsterlng or delivering Federal Healthcare Program services is excluded from {may not work in) a federal
health care program? [False Claims Act]

Require (or will require, iffwhen applicable) subtontractors/vendors to comply with all requirements in this Attestation?

ATTEST: Under penalty of perjury, | hereby attest that to the best of my knowledge the information herein s true and éorrect.

ATTESTED by Compliance | Name

Signature Date

Officer-| (print)

ATTESTED by CEO / Exec | Name

Signature Date

Director | (print)

ATTESTED by Chair, Board | Name
of Directors / Trustees | (print)

Signatlre Date

* EXCEPTIONS: If you have answered "NO" toany questlon, please contact OCPA at compliance. pnvacv@sfdph org or call 1-855~729 6040 for a consultation.
Any “No” answers will need to be reviewed and approved as exceptions by OCPA, -

N

EXCEPTION(S) APPROVED | Name

Signature

by OCPA.| (print)

"EADAAT DEVICER ¢h ni e Srmniy A s . - F
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ATTACHMENT 4
City and County ofi‘.San:Francisco Department of ‘Pub!'i.c Health

."'User;A'gr‘*.e'eme“ntfor;‘Confid,eritiaiity, Data S-ec'urity and Electronic Signature

lndrviduals with access to SFDPH conf' dentiaj lnformation and data systems have a lega] and ethical responsrbilriy to
protect the security and conﬂdentraiity of personai medical, financial, peisonnel and protected health Information, and
to use that mformation and those systems only in the performance of their jobs. The following applies to.confidential,
restricted, or protected SFDPH information and assets that are accessed recelved or sent in any format, Including
digital, paper, voice, facsimile, phibtos, electronic signatures, ete,

By signing this de’currrent, 1 on'ders't_and a_nd hereby a‘gre'e to the following terms and conditions:

L

“

Violations: Non-adherénce to this Agreement may result in disciplinary action up to and including termination
of employment oF contractual relationship with SEDPH, Vislation of state and federal laws regarding patient
privacy may subject me to substantial monetary ‘benalties and/of make me the subject of a civil or criminal
action pursuant to the Health Insurance Portability and Accountability Act of 1996 (HIPAA), the California Medical
information Act, the LPS Act, the Welfare and Institutions Code Sectlon 14100.2, and other federal and state
privacylaws . o . .

Poircres' | have access to and | agree to abide by SFDPH Privacy and Data Securrty Policies found at

Patient Protectron : i understand that patient information is protected in every form, such as written records and
correspondence, oral commuriications and computer programs, applications and data. | will only access, discuss,

or divulge conf“dential SFDPH information as required for the performance of my job duties. 1 agree not to use,
copy, rake notes regarding, remove, release or disclose patient information unless it is permitted by SFDPH
policy and iocal state, and/or Federai Law. .

eleasing lnformation. | agree to take all reasonabie prer;autions to assure that SFDPH informatron or Information
entrusted to SFDPH by. third parties (such as patients) will-not be disclosed to unauthorized persons | understand
am.not authorized to use’ ‘this. information. for my own purposes, nor'am | at liberty to provide this information to
third parties without the exptess written consent of the SFDPH Program Director. | agrée nodt to publish or
otherwise make pubiic any information regarding persons recelving services without prior authorization or as
required by law. Providers may need to use aii of an Individual’s health information in the provision of patierit
care. o ) .

Accessing Sﬁtem | agree not to access or attempt to aceess any system, nor allow accéss by another person or
group, without specific authorization from a local Information System Director.  agree not to demonstrate the
operation of systems to anyone without gxpress authorlzatron of.a local Information System Director. SFDPH
information systems malintain Internal logs.of applications and data accessed, indicating who viewed, added,
edited, printed or deleted information. 1may be asked to justify my use of specific intormation contairied In or
managed by SFDPH information systems.

Information Assets: in order to-ensure the integrity and security of SFDPH systems, | agree not to disclose any
portion of the organization’s information assets to any unauthorized person. This includes, but is not limited to,
the design, programming techniques, flow charts, source code, screens, documentation or intellectual capita)
created, licensed or owned by SFDPH. lagree to forward any request for such information to my supervisor
and/or the SFDPH Public Information Ofﬁcer.

Devrces. I wrll not downioad of maintain patient information on my prrvately-owned portabie devices, If using .
aSFDPH- or UCSF-provided and password-protected device, | will deleté patient'information (and empty it from
my device’s recycle bin) promiptly when it Is no loriger needed to fulfill my job responsibllities, 1 understand that
the risk of privacy being bredched increases with the mobility of that data and | recognize extra precautions must
be used when using | handheid computers and/or smart phones to store or transmit sensitive Information.

~ SFDPH Prlvacy Toll-free Hotiine 1—855-729—6040 SFDPH Compllance Hotline 415-642-5790~
. . ~ SFDPH Data Security Offlce, 415-759-3577 ~
SFDPH Office of Compiiance and Prlvacy Affairs - version 4/23/15 Page 10f2
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ATTACHMENT 4

CEty and County of San Franclsco Department of Pyblit Health

User Agreement for Conﬁdentlallty, Data Security and Electronic Signature

8.  User IDs and Passwords: lndlvlduals reqitlring access to SFDPH Information systems will be given a user ID and
password. It is my responsibility to maintain the confidentiality of patient and other information to which | have
access. | agree to keep my-user IDs and passwords secret and secure by taking reasonatile security measures to
prevent them from being lost or inappropriately acqukred modified or otherwise compromised, and to prevent
unauthorized disclosure of,-access to, or use of them, or of any media on which information about them are
stored, -If | suspect that my user ID or password has been stolen or Inappropriately acquired, fost, used by an
unauthorized party, or otherwise compromrsed 1 will immediately notify the appropriate Information Systems
Help Desk and request that my electronic signature be revoked. | agree to choose a difficult-to-guess password,
not to share this password with any other person and not to wrlte this password down as desctibed in SFDPH Data

-Security Pohcles. o : . P . i

9.  Property Rights. ﬂ\e hardware, software, data and outputs of SFDPH information system are the property of the
SFDPH and misst be appropriately licensed for installation on a SFDPH computer.- I will obtain prior authorization
" from a SFDPH information systems administrator before installing personal software on a SFDPH computer.
SFDPH has the right to review and remove personal or unlicensed software and data on any SFDPH computer or
Information system.

t
2

10. Electronic SIgnature : When my srgnature or co-signature is required for a financial, program or medical record”
- under California or Federal law, California or Federal regulation, or organizational policy or procedure, my user ID

and password together shall constitute an electronic signature. For the purposes of authorizing and -
authentlcating electronlc health records, my electronic signature has the full force, effect, and responsibility of a
signature affixed by hand to a paper document. My ‘electronic slgnature establishes me as the signer or co-
signer of electrenlc documents. My electranic signature will be valld for the length of time specified in the SEDPH
Password Security Pollcy {or the database admlnlstrator, whichever is shorter) from date of Issuance, or earller if it
is revoked or terminated per the terms of the user agreement, Prior to the expiration date, | will receive a system
alert when my password is due to explre and be given the opportunity to renew it Settlng a new password for my
user-iD (electronic signature) renews the terms.of this agreement,

11. Upon Termination: At the end of my employment or contract wlth SFDPH, 1 egree to return to SFDPH all
information to which | have had access as a result of my position with SFDPH.

12. Reporting: ! will report any suspected privacy or data security violations to the Privacy Hotline and any other
types of mlsconduct to the Compliance Hotline. .

lunderstand that Iookmg at: patient lnformatlon wnthout having abusiness purpose is against the law. |
also understand that violation of any of the requlrements set forth in this User Agreement may result in
terminatlon of my employment, reporting to regulatory bodies, and reporting to my professlonal board.

T

USERNAME TR T T T A N N P
(PRINT) L R “ < . | DEPARTMENT " "ix = = . o v
USER S T e [ DATESIGNED T i
SIGNATURE = . -, o« b ey e ]

NOTE: This form to be signed at time of hire, each time authorization to acoess a SEDPH data system Is glven, and annually
thereafter.” Signed forms are to be retained a mlnlmum of 7 years post de—provlslonlng the Individual’s access to a SFDPH data
system and/or termlnatlon of employment.

o~ SFDPH Prlvacy Toll-free Hotline: 1-855-729-6040 ' SEDPH Cempllence Hotline 415-642-5790 ~
. ™SFDPH Data Security Office, 415-759-3577 ~
SFDPH Office of Compliance and PrIvacy Affalrs ~ version 4/23/15 — Page 2 of 2
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ATTACHMENT 5

o San Francisco Depariment of Public Health
-Office of Compliance and Privacy Affalrs

City and Count;' of San Franclsco
Edwin M. Lée, Mayor

San Francisco Department of Public Health . | N
- Compliance Program - Code of Conduct.

DPH CtS‘n1pliancé i’rogram Mission anti Goals :

The mission of the DPH Compliance Program Is to ensure integrity in BPH clinical and business actlvities. -
This mission is carried outthrough a Compliance Office that is dedicated to the following goals: = -~ = -

e To promote an understanding of and compliance with Medicare, Medi-Cal, and other applicable
federal and state laws and regulations; _
+ To use education and training to Improve comphance with, biilmg and reimbursement rules and
- regulations; and -
¢ To work with prowders, managers, and staff to integrate comphance into the daily operations of
DPH i _ .

Business Ethics

‘All empioyees, ontractors, and agents must demonstrate integrity in their business practices in orderto
instill and preserve trust on the part of our patients. Actions which may be construed as violations of our
business ethics Include the personal possession and/or usé of goods or services that were purchased
solely for the Department or its drvisions

Contlict of Interest

Employees, contractors, and agents must not engage in decisions which may result in a personal or

financial interest. All business with patlents payers, vendors, contractors, and customers must be

conducted without accepting offers, gifts, favors or other improper invitations in exchange for their

influence or assistance; Employ_ees. contractors, and agents miust consider and avold actual conflicts, as
“well as the appearance of conflicts of Interest. .

: Reimbu'rsémant claiming iiractices and the False Claims Act
\\

.The purpose of documentation is to accurately reﬂect clinical effort, demonstrate medical necessity, and
* obtaln appropriate. reimbursefent. Failure to abide by these procedures can lead to criminal and civil
liability forthe City. As a-recipient-of Medicare and Medi-Cal funds, and federal and state grants and
su bventlons, DPH has an obhgatlon to comply with all federal and state laws, rules, and regulations.

The principal statute lmpacting our billing and cost clalming practices is the federal False Claims Act
[FCA). Under the Act, it isa feiony to'make or present a claim for payment, to any United States agency,
that is knowingiy faise, ﬂctitrous, or frauduient.

Office of Complianceand Privacy Affairs, San Franclsco Department of Public Health
101 Grove Street, Room 330, San Francisco, CA 94102
Office emall: compliance.privacy@sfd
Confldential Compliance and Privacy Hotline {Toll-Free}: 1-855-729-6040
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ATTACHMENI 5~

Actions which may be construed as violatlons of the FCA, include:
« - The refusal to return/refund money to which DPH.or City s not entitled;
¢ The submission.of a claim, invoice, orcost report, forreimbursement for goods or services that
- . were. not.delivered to the Department, were previously reimbursed under a separate program,
or that were expendéd in violation of applicable federal, state, or pnvate foundation grants, or
- state subventions awarded to the City.

Privacy and Securlty _

All employees, contractors, andzaggnts are required to protect patient health information at all times.
Availability to a patient’s electronic health record is limited to those who duties require access. Under
no.clircumstances should electronic health record passwords be shared, :

tompliance Hotline

Every Compllanée Prograni needs to have a method, outside of the line of command, for those times
when a person prefers not to, or Is unable to approach a supervisor, with aquestion ctoncerning a policy
or activity, For this reason, DPH has established a Compliance Hotline. This hotline is intended to be
used to report activity and/or conduct that ‘may be in violation of the Code of Conduct, including but not
Hmlted to: . L

" Billing or relmbursement regulations, fraudulent transactions-
Misuse of federal or state grant funds
Patient Confidentiality
Conflict of Interest
- Falsification of documents .
Sharing passwords to access Electronic Health Record
.+  Misuse of DPH funded or supported property, facllitles and equlpment

. & ¢ & »

The number for the' DPH Compllance l-lot(lne Is (855) 729- 6040 toll free.

Acknowledgement of the Code of Conduct

My electronic signature and/or my hand-written signature on this Code acknowledges that | have read .
and understand the standards that are included In this Code.

| agree to comply fully with these standards

| understand that.violations of the prmcnples embodied in this Code may result in disciplinary action, up
to and includlng dlscharge .

Name: i
Class # & Job Title:

lesxon

Slgnature & Date‘ h

Office of Compliance and Privacy Affalrs, San Francisco Depertment of Public Health ~ Page 2 of 2 — Revised 06/17/15
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" City and County of San Francisco
Office of Contract Administration
Purchasmg Dmsmn
City Hall, Room 430"

1 Dr. Carlton B, Goodlett Place
San Francisco, Californis 94102-4685

_Agreemment between the City and County of San Francisco and
. ‘Richmond Area Multi-Services, Tnc.

This Agreement is made this 1* day of January, 2016, in the City and County of San Francisco, State of
Cahforma, by and bétween Richmond Area: Multl—Servxces, Inc. (*Contractor’ ’) and City.

Reatals

WHEREAS, the Depamncnt of Publi¢ Health (“Department”) wishes to provide Vocatlonal
Rehabﬂltaum Training Services; and,

"WHEREAS, a Regqiiest for Proposal (“RFP”) was issued on April 16, 2015, dnd City selected Con’cractox:
as the highest qualified scoter pursnant to the RFP; and.

WHEREAS, Contractor represents and warrants that it is qualified to perform the Services required by
City as set forth under this Agreement; and

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved
Contract number 41068-14/15 on December 21,-2015;

Now, THEREFORE,; thie partics agreg as follows:
| Axtide1  Definitions
| The following, definitions apply fo ﬂllS Agreement:
1.1 "Agréement! ‘méans this confract . document, including all aftached appendices, and all

applicable City Ordinances and Mandatory City Requirements which are'specifically incorporated into
this Agreement by reference as provided herein.

, 12 - "City" or "the City " means the C1ty ‘and County of San Franmsco a municipal
corporauon, acting by and through both its Director of the Office of Contract Admnnstraﬁon or the
Director’s designated agent, hereinafter referred to as “Purchasmg and’ Department of Public Health,”

1.3 "CMD" means the Contract Moniforing Division of the Ciiy,
14 “’Cbﬁtraétof" or "Consultant” means Richrond Area Mulﬁ—Sétv{E@S', Inc.

1.5 "Deliverables" ieans Contractor’s work product resulting from the' Services that are
provided by Contractor 0 City during the couirse of Contractor's performance of the Agréement; including
without limitation, the work product:described in the “Scope of jSe;yiccs?f attached as Appendix A.

RAMS Vo Rehab, CMS#7640

P-600 (9-15; DPH 10-15) 1of22 111116
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1. 6 "Effective Date" méans the date. upon Whmh the City's Controller certlﬁes the avaﬂablhty
of funds for this Agreement as provided in Section 3.1,

1.7 "Mandatory City chuircments" means those City laws set forth in the San Francisco
Municipal Code, including the duly authorized rules, regulations; and goidelines mplcmentmg such laws,
that impose spec1ﬁc duties.and obligations upon Contractor.

1.8  "Parly" and "Parties” mean the City and Contractor exther collectively or mdmdually

1.9  "Services" mears the work performed by Confractorinder this Agreement as Specifically
described in the."Scope-of Services" attached as Appendix A, including all services, labor, supervision,
-materials; equipinent, actions and other réquirements to be performed and furnished by Contractor urider
this Agreement. |
‘ | Axficle 2 Term of the Agreeinent
2.1 Theferm of this Agreement shail commmerice on the latter of: January 1, 2016 and expire

on December 31, 2016, unless earlier terminated as otherwise provided herein.

2.2 The City has four (4) optiofis to.-renew the Agreeinent for 4 period of one year each, The:
.City may extend this Agreement beyond the expiration date by exercising an option at the. City’s sole and.
-absolute discretion and by modlfymg this Agreement as prowded in.Section 11.5, “Modification of this.
Agreement. »

Article3  Financial Mattérs '

3.1 Certxﬁcahon of Funds; Budget and. Flscal Provisions; Termination in the Event of
Non—Appropnauon Tlns Agreement is subject:to the budget and fiscal provisions of the Crty 's Charter.
Charges will ccrae only affer priot written authorization certified by the Gontroller, and the dinount 6f
City’s obligation hereunder shall not at any time exceed the amount certified for.the purpose and period
stated in sueh advance authiorization, This Agréement will terminate without penalty, liability or expense
of any kind to Cify atthe end of any;ﬁscal year if funds are nof appropriated forthe next succeeding fiscal
year: If funds are appropriated for a portion of the fisedl year, this Agreement will terminite, without
penalty, liability ot expense of any kind at the end of the-term for whichi funds sre appropriated. City has
no obligation to make appmpnatlons for this. Agreement in lieu: of appropriations for new or other
agreements: City budget desisions are subjéct to the disoretion of the Mayor'and the Board of
‘Supervisors. Cbnﬁactor*s-gssumptipn of risk of ,ppssi:ble» non-appropriation is part of the consideration for
this Agfeement. '

THIS SECTION CONTROLS AGAINST ANY AND ALL O’IHER PROVISIONS OF THIS
AGREEMENT.

32 Gu‘am,n_te,ed Maximum ‘Costs. The City’s paymerit ob‘ﬁgation to Contractor cannot at
any time exceed the amount certified by City's Controller for the purpose and period stated in such
certification, Absent an authorized Emergency per the City Charter or applicable Code, no City
represéntative is-authorized to offer or promise, nor is the C1ty required to honor, any offered or profnised A
payments to Contractor under this Agreement in excess of the certified maximum amotnt'without the
Controller having first cexfified flie additional promised afount and the Parties having modified this
Agreement as provided in Section 11,5, "Modificatioi of this Agreemerit:"

RAMS Vo Rehab. CMSH#7640
P-600. (9-15; DPH. 10-15) 2022 . 1/1/16

2070



3.3 Compensation. .

3.3.1 Payment; Contractor shall provide an invoice to the City on a monthly basis for

Services compleéted in the immeédiate preceding month, tnless 4 differerit scheditle is set out in Appendix

B, "Calculation of Charges." Compensation shall be made for Services identified in the invoice that the
Dn‘ector of Heéalth, in his or her sole discretion, conchides has been satisfactotily performed Payment
shall be made; within 30 calendar days of receipt of the invoice, unless the City notifies the Coniractor that
4 dls_pute as to the invoice exists. In no event shall the amount of this Agreement exceed Four Million
Three Hundred Eighty Two Thonsand Three Hundred Forty Dollars ($4,382,340). The breakdown

of charges associated with this Agreement appears in Appendix B, “Calculation of Charges,” attached
* heteto and-incorporated by referenceas though fully set. forth herein, In'no-event shall City be liable for
interest of late charges for auy late paymcnts

3.3.2 Payment Limited fo Satlsfnctory Services. Contractor i§ not entitled to any.
payments from Cify until Department of Public Health: approves Services, including any furnished
Deliverables, as satisfying all of the requirements of this Agreement. Payments to-Contractor by City.
 shall riot excuse Contractor from its obligation to teplace unsatisfactory Deliverables, inclhiding

equipment, components, materials, or Services even if the unsatisfactory character of such Deliverables,
equipment; coraponents, materials, or Services may not have been apparert or detected at the time such
payment was made, Deliverables, equipment, compornents; maferials and Services that do not conform to
‘the requirements of this Agreement may be rejected by Cify and in such case must be replaced by
Conttractor 'without delay at-no-cost to the City. ' '

33.3 Withhold Paymerts. If Contractor fails to. provide Services in accordance with
Contractor's obligations under this Agreement, the City may withhold any and all payments due
Contractor until such failure to perform is cured, and Contractor shall not stop work-as a result of City's
withholding of payments as prowded hérein. '

3.3.4 Tuvoice Format Invoices furnished by Coritractor under this Agreement must be
tna form acceptable to the Contioller arid €ity, and must inchide a unique invoice nunber. Payment shall
be miade by City to Contractor at the address specifiedin Section 11.1, “Notices o the Parties,” or in such
alternate manner as the Parties have mutually agreéd upon in writing.

3.3.5 -Getting paid for goods and/or services from the City..

' (a) All City vendors recemng new contracts, confract rencwals, or contract
extensions must sign tp to receive electronic payments through Paymode-X, the City's third party service
that provides Automated Clearing Housé (ACH) payments. Electronic payments are processed every
busmess day and are safe and secure. Tosign:up for electronic payments, visit www. sfgoy. org/ach,

{b) The fo]lowmg inforration is required to sign 1ip: (i) Ihc enroller must be-
their company's atthorized firiancial representative, (i) the company's legal name, main felephone
number and all physical and‘remittance addresses used by the company, (iii) the. company's:U.S. federal

employer identification number (BIN) or Social Security mimber (if they are-a solé pmpnetor) and (iv)
the company's.bank account information, including routing and account numbers:

33,6 Grant Funded Confracts.

RAMS Vo Rehati, CMS#7640° _ : : .
P-600 (9-15; DPH 10-15) 3of22 : 1/1/16
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(@)  Disallowance. If Contractor requests.or receives payment from City for
~ Services, re:mbursement for which is later disallowed by the State of California or United States
Government, Contractor shall promptly refund the disallowed amount fo City upon City’s request. At its
option, City may offset the amount disallowed from any payment due or fo become due to Contractor
under this Agreement or any other Agreement between Contractor and City.

: (b)  Grant Terms. The funding for this Agreerent is prov1ded infull or in
part by a Federal or State Grant to the City. As part of the terms of receivirg the funds, the Cityis -
required to incorporate some of the terms into this Agreemént. The incorporated terims may be found in.
Appendix K, “Grant Terms.” '

3.4  Auditand Inspection of Records. Contractor agrees to maintain and make available to
the City, during regular business hours, accurate books and accounting records relating fo its Services..
Contractor will permit City to audit, examine and make excerpts and transcriptsfrom such books nd.
records, and to ake audits of all invoices, materials; payrolls, records q_‘r—zpers'qnnd and other data related
to all other miatters covered by this Agreement, whether funded in-whole or in pait under this Agreement,
Contractor shall mainfain such data and records in an accessibile location and condition for 2 period of ot
fewer than five years after final payment under this Agreemerit or until after final audit has been resolved,
whichever is later. The State of California or any Federal agency having an interest:in the subject matter:
of this Agreement shall have the same rights as conferred upon City by this Scctmm Contractor shall
include the same aud1t and inspection rights and record retention qumrements in all subcontracts.

3.»,.4e1 Contractor shall annually have its books of accounts audited by'a Certified Public
Accountant and a copy of said audit report and the associated management letter(s):shall be transmitfed to
the Director of Public Health or is /her designée within orie hundred &ighty {180) caleridar days
following Contractor’s fiscal year.end date. If Contractor expends $500,000 or more in Federal funding
per year, from any and all Federal awards, said audit shall be conditcted in-accordance-with OMB
Circular A-133, Audits of States, Local Governmients, and Non-Profit Organizations. Said requirements
can be found at the following website address: http:/www.whitehouse, gov/omb/circulars/a133/a133 html,

. If Contractor expénds léss thar $500,000 a year in Federal awards; Contractor is exempt
from the smg]e audit requirements for that year, butrecords must be available for review or-audit by
appropriate officials of the Fedéral Agency, pass-through entity and General Accounting Office.
Contractor-agrees to reimburse the City any cost adjustments necessitated by this audit report. Any andit
report which addresses all or parf of the period covered by this Agfeement shall treat the sérvice
components.identified in the détailed descriptions attached to- Appendix A and referred to in the Program.
Budgets of Appendix B as discrete:program entitiesiof the Contractor. _

342 TheDiréctor of Piblic Health.or his / her designee may apprové.of a waiver of’
the aforementioned dudit requiretnent if'the contractual Services are of a consulting or personal services
nature, these Services:ate paid for through fee for service: terms which linit the City’s risk with such
contragts; and it is determinied that the work associated withi the audit would-produceundug burdens or
costs and would provide minimal benefits. A written request for a waiver must be submitted fo the
DIRECTOR ninety (90) calendar days before: the end of the Agréement term o Contractor’s fiscal year,
whichever comes first.

- 343.  Any financial adjustments necessitated by th1s audit report shall be madc by
Contractor to'the City. If Contractor 1§ under contract to the City, the adjustmient may be nmiade in the next

RAMS Voo Rehab, CMS#7640 .
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subsequent billing by Contractor to the City, or'may be made by another written schedule determined
solely by the City. In the event Contractor is ziotinder contract ta the City, wntten arrangetnents shall be
made for audit adjistments.

3.5 Submitting False Claims. The full text of San Francisco Administrative Code Chapter
21, Section 21.35, including the enforcement and penalty provisions, is mcorporated info this Agteement.
Putsuant to San Francisco Administrative Code §21 35, any contractor or subcontractor who submits a
false claim shall be lable to the City for the statufory penalties set forth i in that section. A contractor or
subcontractor will be dcemed to have submitted a false claim'to the Cny if the contractor or
subcontractor: (a) knowingly presents or causes to be presented to an officer ot employee of the City a
false claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made.or used a
filse record or stateniént to get a false claira paid or approved by the City; (c) conspires to defrand thie
City by getting = false claim allowed or paid by the City; (d) knowingly makes, uses, or causes o be
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit
money or property to the City; or {€) is a beneficiaty of an inadvertent submission’ of a false claim to the
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within
a reasonable time aftér discovery of the false claim:

Article 4 Services and Resources

4.1  Services Contractor Agrees to Perform. Contractor agrees to perform the Services
provided for in Appendix A, “Scope of Services:" Qfficers and employées.of the City are not authorized
to request, and the Cityis not required to reimbtirse the Contractor for, Services beyond the Scope-of

Services listed in Appendlx A, unless Appendlx Ais mod1ﬁed as provided in Sectmn 11,5, "Modification
of this: Agrecment " '

4.2 Qnaliﬁ_e‘d Personnel. Contractor shall utilize only competent personnél Lunder’fhe
supervision of, and i the employment of, Confractor-(or Contractor's authiorized subcontractors) to
perform the Services, Contractor will comply with City’s reasoniable requests regatding: assignment
and/or removal of personnel, but all personnel, mcludmg those assigned at City’s request, must be
supervised by Contractor. Contractor-shall commit adequate resotirces to allow timely completion within
the project schedule specified in thig Agreement.

43 Subcoﬁtracﬁng Contractor may subcontrdct portions of the Services only upon prior
written approval. of Clty Contractor is responsible 1 for its subcontractors throughout the course of the
‘work required o perform the Services. All Subcontracts must incorporate‘the terms of Article 10
“Additional Requirements Incorporated by Reference” of this Agreement, unless inapplicable. Neither
Party shall, on the basis of this Agreement, contract 'on behalf of, or in:the name of, the other Party. Any:
agreement made in violationof this provision shall be null and void. C1ty § execution of this Agreemerit
constitutes its approval of the subcontractors listed below:

4,..4. - Independent Contractor; Payment of Employment Taxeés and Ofher Expenses.

| 44.1 Trdependeiit Contractor, For thé pitposes of this Atficle 4, "Contractor” shall
be deemed to include not only Confractor, but also ary agent oremployee of Contractor, Contractor
aclcnowledges and } agrees that at-all times, Contractor or any agent or: employee of Contractor shall be.

deemed at all tites to be zir independent contractor and is who]ly responsible for: the maririef in which it
‘performns the services. and work requested by City under-this Agreement. Contractor, its.agents, and "
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employees will not represent or hold themselves dut to be employees of the City at any time. Contractor
or any agent or employee of Contractor shall not have employee statiss with City, nor bé entitled to
participate in any plans, arrangements, or distributions by City: pertaining to or in connection withi any
retirement, health or other benefits that City-may offer its employees. Contractor or any agent or -
employee of Contractor is liable for the acts and omissions of itself, its employees and its agents.
Contractor shall be responsiblc for all obligations and payments, whether iniposed by federal, staté or
local law, including, but not limited to, FICA, income tax withholdings, unemployment compensation,
insurance, and other similar resporisibilities related to Contractor’s performing services and work, or any
agent or employee of Contractor providing same. Nothing in this Agreement shall be construed.as.
creating an employment or agency relationship between City aid Contractor or any agent or emiployee-of
Contractor. Any terms in this Agreement referring to direction from City shall be constined as providing
for direction s to policy and thexesult of Contractor’s work only, and not as to the means by which such
a result is obtained. Cify does not retain the right to control the means or the method by which Contractor
performs work under this Agreement. Contractor agrees to maintain and make available to City, upon.
tequest and diiring regular business hours, accurate books and accounting records demonstiating
Contractor’s. compliance with this section. Shonld City determine that Contractor; or any agent or
employee of Contractor, is not performing ini accordance with the requirements of this Agreement, City
shall provide Contractor with written notice of such failure, Within five (5) business days of Contractor’s
receipt of such notice, and in accordance with Contractor. policy and procedute, Contractor shall remedy
the deficiency. Notwithstanding, if City helieves fhat an action of Contractor, or any agent or employée of
Contractor, warrants immediate remedial action by Contractor, City shail contact Contractor and provide
Contractor il wntmg with the reason forrequesting such immédiate action.

4472 Payment of Employment Taxes and Other Expenses. Should Clty, in its
discretion, or a televant taxing authority such as the Internal Revenue Service or the Sfafe Employment
Development Divisjon, or both, Jetermine that Confractor is an employee for purposes of collection of
ay employment taxes, the &gmounts payable under this Agreement shall be reduced by amnounts egual to
both the employee and employer portions of the tax dué (and offsetting any credits for amounts- already
paid by Contractor which can be applied against this fiability). City shall then forward thoseé amoimts to
‘the relevant taxing authority. Should a relevant taxing authorify determine a liability for past services
petformed by Contractor for City, upon notification of such fact by City, Contractor shall promptly remit
such amount due or arrange with City to have the amount due withheld from future payments to '
Contractor under this Agreement (again, offsetting any amounts already paid by Coniractor which can be
applied as 4 credit-against such Hability). A determination of einploynient status pursant to the preceding
two paragraphs shall be solely for: the purposes of the particular tax in question, and for all other plirposes
of this Agreement, Contractor shall not be considered an employes of City. Notwithstanding the
foregoing; Contractor agrees to indemnify and save harmless City and its officers, agents and empldyce-s
from, and, if requested, shall defend them aga:mst any and all claims, losses, costs damages and’
expenses, including attomneys’ fees, arising fiom this section. , :

4.5.  Assignment. The Services ta be performed by Contractor aré personal in character and
neithier this Agreement nor any duties or obligations hiereunder may be assigned or delegated by
Contractor unless first approved by City by written fnstrument executed and. -approved in the same’ manher
as this Agreément. Any purported assignment made ini yiolation of this provision shall be null and void.
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46  Warranty. Contractor warrants to City that the Services will be performed with the
degree of skill and care that is required by cufreft, good and sound professional procedures and practices,
and in conformance with generally accepted proféssional standards prevailing at the time the Services are

. performed so-as to ensure that all Services performed aré correct and appropnate for the purposes
~ contgmplated in this Agreement. '

Article 5 Insurance ind Iildemnity
5.1  TInsurance. A .

5.1.1 Required Coverages. Without in any way limiting Contractor’s liability
pursuant to the “Indemnification” section of this Agreement, Contractor must maintain in force , during
thc full term of the Agreement, insurance in the followmg amounts and coverages:

(&)  Workers” Compensation, in statutory armounts, with Employers Liability
Limits not less than $1,000,000 each accident, injury, or illness; and ‘

)] Commﬁrclal General Liability Insurance with limits. not less thax
$1,000, 000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Property Damage,
iricluding Contractual Liability, Personal Injury, Products and Completed Operations; and

(c)*  Blanket Fidelity Bond (CommercxalBlank:et Bond): Limits in the amount:
of the Initial Payment provided for in the Agreement.

(d:  Conimeicial Autofmobile Liability Insurance with limits not less than:
$1,000,000 each-occurrence, “Combined Single Limit” for Bodily Injury and Property. Damage mcludmg
Owned, Non-Owned and Hired auto coverage, as applicable.

(e) Professional liability insurance, apphcable to Contractor’s professmn,
with limits not less than $1,000,000 each claim with respect to neghgent acts, eirors-or.omissions in
connection with the Services.

5.1.2 Cominercial General Liability diid Commercml Automiobile” Llablhty Insurance
policies must be endorsed to provide;

(@  Name a5 Additional Insured the City and County of San Francisco, ifs
Officers, Agents; and Employees.
®) That such policies aré primary insurance to any other insurance

avallable to the Additional Insureds, with respect fo any: claims arising out of this Agreement, and that
insufance apphes Sf;parately to. each insured against whom ¢laim is made ottt is brovight.

5.1.3  All policies shall b endorsed to provide thirty (30) days’ advance written notice
to the City of cancellation for any reason, interided non:renewal, or reduction in coverages. Notices shall
be sent fo the City address set forth in Section 11.1; entitled “Notices to the Parties.”

5.1.44 Should any of the required-insurance be piovided under a..clam’:sfmade-. form,
Cotifractor shall maintain such coverage continuously throughout the term of this Agreement and, without:
lapse, for a period of thre¢ years beyond the expiration of this Agreement, to the effect that, should
occurrences during the contract term give rise to claims made after expiration of the Agreement, such
claims. shall be covered by such claims-made policies,
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5.1.5 Should any required insurance lapse during the term. of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives satisfactory’
evidénce of reinstated coverage as required by this Agreement, effective as of the lapse date. If insutande
is not reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such

Japse of insurance,

5.1.6 Before commencing any Services, Contractor shall furnish to City certificates of
insurance and additional insured policy éndotsetnents with insurérs with ratings comparable to A-, VIl or
higher, that are authorized to do business in the State of California, and that are satisfactory 1o City, in
form evidencing all coverages set forth above. Approval of the insurdnce by City shall not relieve or
decrease Contractor's liability hereunder,

5.1.7  The Workers” Compensation policy(ies) shall be endorsed with 4 waiver of -
subrogation in favor of the City for all WOI‘k performed by the Contractor, its employees, agents and.
 subcontractors.

5.1.8  If Conttactor will use any subcontractor(s) to provide Services, Contractor shall
require the subcoritractor(s) to provide all necessary insurance and to name the City and County of San
Francisco, its officers, agents and employees and the Contractor as additional insureds.

5.1.9 Notwithsfanding the forégoing, the foilbwing‘ insurance requirements-are waived
“or modified in accordance with the terms and ¢onditions stated in Appendix C. Insurarice.

5.2 Tndemnification. Contractor shall indemnify and hold harmless City and its officers,
agents and employees from, and, if requested, shall defend them from and against any and all claims,
demands, losses, damages; costs, expenses, and liability (legal, contractual, or ofherwise) arising from or
in any way connected with-any: (i) injury to or death of a person, including employees.of City or
Contractor; (ii) loss of or-damage fo property; (iii) violation of local, state, or federal comion Taw, stafite
or regulation; including but not. fimited to privacy or persotially idéntifiable information, hiealth:
information, disability and ldbor laws or regulations; (iv) strict liability imposed by any law or regulation;
or (v) osses arising from Contractor's execution of subeontracts not in accordance with the requirements
of this Agreement applicable to subcontractors; so long as siichi injury, violation, loss, or strict liability (as.
set forth. in subsections (i) — (v) above) arises directly or indirectly from Contractor’s performance. of this.
Agreément, including, but iot limited to, Contractor’s use-of facilities or équipment provided by City or
others; regardless of the negligence of, and regardless of whether liability without fault is jmposed or
songht o be imposed on. City, except to the extent that such indemnity is:void or otherwise unenforceable
under applicable law, and except where such loss, damage, injury, Habilify or claim is the result of the
active negligence or. willfil misconduct of City and is not contributed to by any act of; or by any omission
to petform some duty imposed by law or agreement on Contractor, its subcontractors, or either’s. agent or
employee, Contractor shall also indemnify, defend and hold City Harmiess. from all suits or claims or
administrative proceedings for bréaches of federal and/or state law régarding the privacy of health
information, electronic records. or related topics, arising directly or indirectly fiom Contractor’s
‘performance of this Agreement, except where such breach is the result.of the active negligence or willful
misconduct of City, The foregoing indemnity shall include, without hxmtatlon reasonable; fees of
attorneys, consultants and expetts and related costs and City”s costs of 1nVest1gatmg any claims against
the City:
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In addition to Contractor’s obligation to indemnify City, Contractor specifically acknowledges:
and agtees that it has an immediate and independent obligation to defend City from any claim which
actually or potentially falls within this indemnification provision, even if the allegations are or may be-
groundless, false or frandulent, which obligation arises at the time such claim is tendered to Contractor by
City and contifiues at all tifnes thereafter. '

Contractor shall indemnify and hold City harmless from all loss and Hability, including attorneys’
fees, court ¢osts and all other Iiﬁgaﬁon expenses for anyvinﬁ'ing@emént of the patent Tights, copyright, trade
secret or any other proprietary right or trademark, and all other intellectual property claims of any person

or persons arising directly or mdxrectly from the receipt by City, or any of its officers or agents, of
Coniractor's Services.

Article 6 Liability of the Parties

6.1  Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT
SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN
SECTION 3.3.1; “PAYMENT,” OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER
PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY: SPECIAL, ,
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING; BUT NOT-LIMITED,
TO, LOST PROFITS, ARISING OUT OF OR TN CONNECTION WITH THIS AGREEMENT OR THE
SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT

‘6,2 Liability for Usé of Equipment. City shall rict be liable for any damage to petsons or
property as-a result of the use, misuse or failure of any equipment used by Contractor, or any of ifs
subcontractors; ot by any of their émployees, even though such.equipment is fumished, rented or loaned
by City. | .

63 Liability for Incidéntal and Consequentlal Damages. Contractor shall be responsible

for incidental and consequentlal damages resultmg in'wholg or' in part from Confractor’s acts or
omissions,

Arﬁc_le'_ 7 I’ay,ment'of Taxes

7.1 Except for any applicable Califérnia sales and iise taxes charged by Cénitractor to City,
Contractor shall pay all taxes, including possessory interest taxes lévied upon or as a resulf of this
Agreement, or the Services delivered pursuant hereto. Contractor shall remit to the State of California any
sales or use taxes paid by City to Contracior under this Agreement. Contractor agrees.to protptly provide
mformahon requested by the Cityto verify Contractor's compliance with any State reqmrcments for
reportmg sales and use tax paid by Cityunder this Agreement.

7.2 Contractor acknowledges that this Agreement.may create a “possessory interest” for |,
property tax purposes. Generally, such a possessoty interest is not created unless the Agreement entitles
the Contractor to possession, occuparicy; or use of City property for private gain. If such a possessory
inferest is created, then the following shall apply: '

72,1 Contractor; on behalf of itself and any permitted successors and assigns,
recognizes and understands that Confractor, and any permitted successors and assigns, may be subject to
real pmpexty tax assessments on the possessory interest:
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7.2.2  Contractor, on behalf of itself and any permitted successors and assigns,
recoghizes and understands that the creation, extension, renewal, or assignment of this Agreement may
resnlt in & “change in ownership® for putposes of real property taxes, and therefore may resultin a '

. revaluation of any,posswsoryﬁnterest created by this Agreement. Contractor accordingly agrees on behalf
of itself and its permitted sugcessors and assigns to report on behalf of the City to the County Assessor the
information required by Revenue-and Taxation Code Sec’uon 480.5, as amended from time to time, and
afiy succéssor provision,

7.2.3 Contractor, on behalf of itself and any permitted successors and assigns,
recogmzes and understands that other events also may cause a change of ownership of the possessory
interest and result in the revaluation of the possessory interest, (see, &.g., Rev, & Tax..Code section 64, as
_ amended from time to time), Contractor accordingly agrees on behalf of itself and its permitted sudcessors
and assigns to report any change in ownership to the County Assessor, thie State Board of Equalization or
other public agency as required by law.

724 Contractor furfher agrees to provide such other information as may be requested

by thé City to-enable the City to conply with any reporting requirements for possessory interests that are
nnposed by apphcable law,

Article 8 Ter'minaﬁon and Default
8.1 Termination for Convenience

8.1.1 City shall have the option, in its sole ﬂiﬂs"bf;:ﬁom ‘to términafe this Agreement, at
any time during the term hereof, for convenience and without cause: City shall exercise this option by
giving-Contractor written riotice of termination. Theé notice shall speclfy the date on which termination
shall become effective.

8.12 Upon'reseipt of the notice of termination, Gontractor shall corirence and
perform, with diligence, all-actions necessary on the part of Contractor to effect the termination of this
Agreement on the date specified by City and to minimizge the liability of Contractor and Cityto third
parties as aresult of termination. All such actions shall be subject to the pnor approval of City. Such
. actions shall include, without limitation:

(d)  Halting the performance of all Services undcr this Agreement on the
date(s) and in thé manner, specified by City.

(b)  Terminating all existing orders anid subcontrécts, and not placing any
‘further orders or subcontracts for materials, Services, equipment or other jtems. :

(¢)  AtCity's direction, éssigniug to City any or all of Contractor’s right,
title, and interest under the.orders and subcontracis terminated. Upon such assignment, City shall haye the
right, in its sole discretion, to settle:ox pay any or all ¢laims arxsmg out of the termination of such. orders.
and subcontracts.

(d) Subject to City’s approval, settling all outstandm g liabilities and all
claims arising out of the termination of orders and subcontracts.

(¢)  Completing performance of any Services fhat City demgnates to be
completed prior to the date of termination spemﬁed by City
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()  Taking such action as may be necessary, or as the City may direct; for
the protection and preservation of any property related to this Agreement which is in the possession of
Contractor and in which City has o may aciquire an inferest.

8.1.3 - Within 30 days after the specified termination date, Contractor shall submlt to
City an invoice, whlch shall set forth-each of the following as a separaté line item:

(@)  Thereasonable cost to Contractor, without profit; for all Services prior to.
the specified termination date, for which Services City has not already tendered payment. Reasoriable
costs may include a reasonable allowance for actual overhead, not to exceed a total of 10% of
Contractor’s direct costs for Services. Any overhead allowance shall be separately itemized: Contractor
~may also recover the reasonable cost of prepar'ing,the. invoice.

(b) A reasonsble allowance for profif on the cost of the Services described iri
the meedlatcly preceding subsection (a), provided that Contractor, can establish; to the satisfaction of
‘City, that Contra¢tor would hiave made a profit liad all Services under this Agreetment been completed,
and-provided fuither, that the profit allowed shall in no event exceed 5% of such cost,

(6)  The reasonable cost to Contractor of handling material or equipment
returned to the vendor, delivered to the City or otherwise disposed of as directed by-the City.

© {d) A deduction forthe cost of materials to be retained by Contractor,
‘amounts realized from the sile of materials and not otherwise recovered by or credited fo City, and any
other appropriate credits o City against the cost of the Services or other work.

 8.1.4 Inno event shall City be liable for costs incurred by Contrictor or any of its
subcortractors after the tefmination: date specified by City, except for those costs.specifically enumerated:
and descnbed in Secuon8 1 3. Such non—reco*:erable costs mclude but are not hmlted td, an’ucxpated
admmlstrai:we cxpcnses, post- termmatlon overhead or una_bs,()rbed ov::xhgad, attomeys fees or other costs
 relating to the prosecution of a claim of lawsuit, prejudgment interest, or any other expense which is not
reasonable or authorized under Section 8.1.3. :

8:1.5 TInarriving at the amount due to Contractor under this Section, City may deduct:
iy all payments préviously made by City for Seivices covered by Contractor’s final invoice; {ii) any claim
which City may have against Contractor in connection with this Agreement; (iii) any invoiced costs or
expenses excluded pursuant to the immediately preceding subsection 8.1.4; and (iv) in instances in which,
in the opinion 6f the City, the cost.of any Service performed under this Agreement is excessively high due-
to costs incurred to remedy or replace deféctive or rejected. S‘ervicf;s, the difference between the invoiced

-amount:and City’s estiniate of the reasonable cost of performing the invoiced:Services in compliance with
the requirements of this Agreement.

8.1.6 City’s payment obligtion under this Section shall survive termination. of this
Agreement.

8.2 - Termination for Defaulf; Remedies.

A 8.2.1 Eachofthe followmg shall constitute ah immediate event of default (“Event of
Default”y under this Agreemént:
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\
(@  Contractor fails or refuses to perform or.observe any term, covenant or
conditioh contained in any of the following Sections of this Agreéement:

3.5 Submifting False Claims. =~ | 104 Nondisclosure of Private, Proprietary ot
. Confidential Information
45 | Assigmment ' 10.10 | Alcohol and Drug-Free Workplace
Aiticle5 | Insuranice and Indemnity 10.13 Working with Minors
Article7 | Payment of Taxes ‘ 11.10 | Compliance with Laws
Atticle 13 | Protected Health Information_ Ttem 1 of Appendix D attached to this Agreement

)  Contractor fails or refuses to perform or observe any other term,
covenant or condition contained in this Agreement, including any obligation imposed by ordinance ot
statute and incotporated by reference herein, and such default continues for a period of ten days after
written notice thereof from City to Contracbor,

(c) Contractor (i) is generally not paying its debts as they become-due; (if)
files, or conseénts by answer or otherwise to the filing against if of a petition for relief or téorganization or
arrangeinent or any other petition in bankruptey of for liquidation or to take advantage of any bankruptcy,
insolvency or other debtors’ relief law of any jurisdiction; (jii) makes an assignment for the benefit of its
creditors; (iv). consents to the appointment of a custodian, receiver, trustee of ofher officer with similar
powers.of Contragtor or of any substantial part of Contractor’s property; or (v) takes action for the
purpose of any of the foregoing, -

(d  Acouit or government authority enters an order (i) appointing a

" -custodian, réceiver, trustes or other officer with similar powers with respect to Contractor or with respect
to any substantial part of Contractor’s property, (ii) constituting-an order for relief or approving a petition
for relief or reotganization or arrang’crhent of any other petition in bankruptey ot for liquidation or o take
advantage of any bankruptcy, insolvency or other debtors” relief Taw of any jurisdiction or (iii) ordering.
‘the dissolution, winding-up or liquidation of Confractor,

8.2.2 Onand afier any Event of Default, City shall have the right to exercise its legal
and equitable remedies, ificluding, withéut limitation, the right te terminiate this Agreement of to seek -
specific performance-6f all or any part of this Agreement;, Tn addition, where applicable, City shall have
the right (but no obligation) to cure (or cause fo be cured) on behalf of Contractor any Event of Défault;
Contractor shall pay to City on demand all costs and expenses incurred by City in effecting such cure;
with interest thereon from the date of incirence at the maximum rate then permitted by law. City shall
have the. right to offset from any amourits due to Contractor under this Agreement or ariy.other agre¢ment.
between City and Contractor: (i) all damages, losses, costs or expenses incurred by City as azesult of an
Event of Deéfault; and (i) any liguidated damages levied upon Contractor putsuant to the terms of this
Agreenent; and (iii), any damages imposed by any ordiriance or statyte that is mcorporated into this
Agreement by reference, or info any other agreement with the City:

8.2.3 Allremedies provided for in this Agreement may be exercised individually or in
combination with any other remedy available hereunder or under applicable laws, rules and regilations..
The exercise of any remedy shall not preclude-or in. any way be:deemed to waive any other remedy.
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Nothmg in this Agreement shall constitute & waiver or limitation of any nghts that City may have under

_ 8.24 Any noticeof defaulf must be sent by registered mail to the address set forth in
Article 11. : ‘ '

83  Non-Waiver of Rights, The omission by either party at any time to enforce any defanlt
or right reserved to it, or to require performance of any of the tertns, cavenants, or provisions hereof by
the other party at the time demgnated, shall not be a waiver of a any stich default or right to which the party
is enntled, nor shall it in any way affect the right of the party to enforce such provisions thereafter,

84  Rights and Duties upon Termination or Expiration.

8.4,1 This Section and the following Sections of this Agreemcnt listed below, shall
strvive termination or expiration of this Agreement:

332 : Paymcnf. Limited to Satlsfactory 191 Ownership of Results
‘ | Services N L '
3.3.7(a) | Grant Funded Contracts - | 192 | Works for Hire
I Dlsallowance . ' ]
34 | Audit and Inspection of Records | | 104 | Nondisclosure of Private; Proprietary
: L ' . .| or Confidential Information
1 3.5 Submitting False Claims 11.6 - | Dispute Rasolution?m_ccdure
Article5 | Insurance and Inderanity - © b | 117 | Agieement Made'i in Cahforma,
o ' L 4 {Venue.
161 Tiability of Cxty 11.8 .| Construction
63 | Liability for Inc1dental and | | 11.9 | Entire Agreement -
.. |ConsequentialDamages: - | | | o ‘
Article 7 | Paymentof Taxes . _ 11.10 | Compliance with Laws
8,1.6. Payment Obligation "11.11 | Sevémbility '
Article 13 | Protected Health Information N T.fem 1of Appendlx D attached to this Agreement

8.4.2 Subject to the survival of the: Sections identified ifi Section 8.4.1, above, if this
Agreement is terminated | prior to expiratioh of the term specified in Article 2, this Agréement shall be of
no further force or effect. Contractor shall fransfer title to City, and deliver in the manner; at the times,
and to the extent, if any, directed by City, any work in progress; cotnpleted work, supplies, equipment,
and othier materials produced as a part of, or acquited in conmection with the performance of this
Agreement, and any completed or partially completed work which, if this Agreement had beén -
‘completed, would have been required fo be furnished to. City..

Article 9 Rights In Deliverables

9.1  Ownership of Results. Any interest of Contractor or its subcontractors, in the
Deliverables, including any drawings, plans, specifications, b1u§pﬁnts, studies, reports, meémoranda,
comiputation sheets; coripuiter files arid media or other docurnents prepared by Contractor orifs.
subcontractors, shall become the property-of and will be: transmitted to City. However, unless- expressly
prothlted elsewhere in this Agreement, Contractor may retam and use copies for reference and as
documentation of its experience and capabilities,
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9.2  Works for Hire. If; in connection with Services, Contractor or its subcontractors creates
Deliverables including, without limitation, artwork, copy; posters, billboards, photographs, videotapes,
‘audiotapes, systems designs, software; reports, diagrams, surveys, blueprints, source codes, or any other
original works of authorship, whether in digital or any other format, such works of authorship shall be
works for hire as defined under Title 17 of the United States Code, and all copyrights in such works shall
e theproperty-of the City, If any Deliverables created by Contractor or its subcontractor(s) under this
Agreement are ever determined not to be works for hire under U.S. law, Contractor hereby assigns all
Contractor's copyrights to such Deliverables to the City, agrees to provide any material ahd execite any

. documents necessary to effectuate such assignment, and agrees to include a clause in every subcontract
imposing the same duties upon subcontractor(s). With City's prior written approval, Contractor and its
subcpntractor(s) may retain and use copies of such works for reference and as documentation of their
respective experience and capabilities.

" Article10  Additional Requirements Incorporated by Reference

10.1  Laws Incorporated by Reference. The full fext of the laws listed in this Article 10,
including enforcement and penalty provisions, are incorporated by reference into this Agréement. The full
text of the San Francisco Municipal Code provisions incorporated by reference in this Article and -
elsewhere in the Agreement (“Mandatory City Requirements") are avallable at www.sfgov.org under
“Government.”

10,2, Conflict of Interest. By executing this Agreement, Contiactor ceitifies that it does not
know of #ny fact which constitutes a violation of Sectiori 15.103 of the City’s Charter; Article III, Chapter
2 of City’s Campaign and Governmental Conduct Code; Title 9, Chapter 7 of the California Government
Code (Section 87100 ef seq. ), or Tifle 1, Division 4, Chapter 1; Article 4 of the California Goverrment '
Code (Section 1090 ez seir.), and farther-agrees promptly to notlfy the: City if it becomes aware of any
such fact duting the term of this Agreement

10.3  Prohibition on Use of Public Funds for Political Activity. In pérforming the Servxces,
Contractor shall comply with San Francisco' Administrative Code Chapter 12G, which prohibits funds
appropriated by the City for this Agreement from being expended to participate in, support, or attempt to
influence any political campaign for a candidate or fof & ballot meastire. Contractor is subject to the
enforeément and penalty provisions in Chapter 12G. '

10.4  Nondisclosure of Privite; Proprietary or Confidential Information.

10.4.1 Tf'this Agreement requires City to disclose "Private Information" to Contractor
within the meaning of San Francisco Administrative Code Chapter 12M, Contractor and siibcontractor
shall use such information only in accordafice with the restrictions stated in Chapter 12M and in this
Agreement and only as necessary in performing the Services. Contractor is subje ect to the enforcement and
. penalty provisions in Chapter 12M. :

10.4.2 In the performance of Services, Contractor may have access to Cify's prop,ri,etalfy
or corifidential information, the disclosure of which to-third parties may damage City: If City discloses.
proprietary or. confidential information to Contractor; snch information must be held by Contractor in,
confidénce and used only in perfonnmg thé Agreement. Contractor shall exercise the same standard of
care to protect such information as a reasoniably prudent confractor would use to protect itsown
proprietary or confidential information.
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10.5 Nondiscrimination Requirements

10.5.1 Non Discrimination in Contracts. Contractor shall comply with the provisions
-of Chapters. 12B and 12C of the San Francisco Administrative Code. Contractor shall incorporate by
reference in all subcontracts the provisions of Sections12B.2(a), 12B,2(c)-(k), and 12C.3 of the San
Francisco Administrative Code and shall requiré all sybcontractors to comply with such provisions..
Contractor is subject to.the enforcement and penalty provisions in Chapters. 12B and 12C.

10.5.2 Nondiscrimination in the Provision of Employee Benefits. San Franc1sco
Administrative Code 12B .2. Contractor does not as of the date of this Agrecment and will not during the
term of this Agreement m any of its operations in San Francisco, on real property owned by San
Francisco, or where work is being performed for the City elsewhere in the United States, discriminate in
the provisien of employee benefits between employees with dofiestic partiiers and efnployees with-
‘spouses and/or between the domestic partners and spouses of such employees, subject to the conditions
sét forth in San Francisco.Administtative Code Section12B.2.

10.6 XLocal Business Enterprise and Non-Discrimination in Contracting Ordinance.
Contractor shall comply with all applicable provisions of Chapter 14B' ("LBE Ordinance"). Contractor is
subject t‘dthe enforcement and penalty provisiensin Chapter 14B.

1 0‘7 ‘Minimum Compensatxon Ordmance Contiactor shall pay covered employess no less
than the minimum compensation required by San Fravcisco Administrative Code Chapter 12P. Contractor

‘is subject to the enforcement and penalty prov1$1ons in Chapter 12P. By signing and executmg this
Agreement; Contractor certifies that it is in comphance swith Chapter- 12P,

10.8  Health Caré Accountability Ordinance. Contractor shall comply with San Francisco
Administrafive Code Chiapter 12Q, Contractor shall chopse and perform one of the Health Care
Accountability options set forth in San Francisco Adiministrative Code Chapter 12Q.3. Contractor is
subject to the ér‘;ifotcém'e,ht and penalty provisions in Chapter 12Q,

109  First Source Hirirg Program, Contractormust comply with all of the provisionsof the
First Source Hiring Program; Chapfer 83 of the San Francisco Administrative Code, that apply to this
Agreement, and Contractor is subject to the enforcement and penalty provisions in Chapter 83..

10.10 Alcohol and Drug-Free Workplace. City reserves the right to deny access to, or require
Contractdr to remove from, City facilities pcrs_gnnei of any Contractor or subcontractor who. City has
reasonable grotinds to believe has engaged in alcohol abuse or illegal diug activity which in aily way
impaits City's ability to maintain safe work facilities or to protect the health and well-being of City 4
employees and the gencxalpubhc City shall have the right of final approval for the entry or re-entry of
any such person previously denied access to, or removed from, City facilities. llegal drug activity means
possessing, ﬁlrmshmg, selling, oﬁenng, purchasing, using or being vinder thie influence of ﬂlegal drugs.or
~ other controlled substarices for which the individual lacks a-valid prescription. Alcoho! abuse means

possessing, furnishing, selling, offering, or using alcohohc beverages; or beingunder’ thc jrfluence of
alcohol,

Contractoragrees in the performance of this Agreement to mairtain a drug-free workplace by notifying
employees that unlawful drirg use is prolublted and specifying what dctions will be taken against’
employees for violations; establishing an on-going drug-free awareness program that includes employee
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notification and, as appropriate, rehabilitation. Contractor can comply with this requirement. by
implementing a drug-free workplace program that complies with the Federal Drug-Free Workplace Act of
1988 (41 US.€. § 701) for Cahforma Drug—Frce Workplace Act of 1990 Cal. Gov. Code, § 8350 et seq.,.
it state furids involved].

10.11 Limitations on Contributions. By executmg this Agreement Contractor acknowledges
that it is familiar with section 1,126 .of the City’s Campaign and Governmental Conduct Code, which
" prohibits any person who conttacts with the City for the rendition of persondl services, for the furnishing
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loap or
loan guarantée, from making any campaign contribution to (1) an individual holding a City elective office
if the contract must be approved by the individual, a board on which that individual serves, or the board
of a state agency on which an appointee of that individual sérves, (2) a candidate for the office held by
such individual, or (3) a commiittee controlled by suchindividual, at any time from the comniencement of
negotiations for the contract until the later of either the termination of negotiations for such contract or six
months after the date the tontract is approved. The prohibition on contributions apples to each .
prospective party to the contract; each member of Contractor’s board of directors; Contractor’s
chafrperson, chief executive officer, chief financial officer and chief operating officér; any person with an
ownership interest of more than 20 percent in Contractor; any subcontractor listed in the bid or contract;
and any committee that is sponsored-or controlled by Contractor. Contractor must inform each such
person of the limitation on ¢ontributions imposed by Section 1.126 and provide the namies of the pérsons
required to be informed to City.

10.12 Reserved. (Slavery Era Disclosure)

10.13 "Working with Minors. In accordance with California Public: Resources Code Section

5164, if Contractor, or any subcontractor, is providing services at a City park, playground, recreational
centér or beach, Contractor shiall not hire, and shall prevent its subcontractors from hiring, any persor. for
employment or a voluni¢er position in a position having supervisory or dmcxphnary authority overa
_minor if that person has been convicted of any offense listed in Publi¢. Resources Code Section 5164, In
addition; if Contractor, or any ‘subcontractor, is providing services to the City involving the supervision or
discipline of minors or-where Contractor, or any subcontractor, will be working with minors in an
upaccompanied setting on more than an incidental or occasional basis; Contractor and any subcontractor
shall comply with any and all applicable requirements under federal or state law mandating criminal
history-screening for such positiors and/or'prohibiting employmént of dertain persons including but not
limited to California Penal Code Section 290.95. In the event of a conflict between this section and
Section 10.14, “Consideration of Criminal History in Hmng and Employment Decisions,” of this
Agreement, thi$ sectior shall control.

10.14 Consideration of Criminal Hi'stnry in Hiring and Employment Decisioxs

10.14.1 Contractor agrees to comply fully with and bé bound by ali of the provisions of -
Chapter 12T, “City Contractor/Subcontractor Consideration of Criminal History in Hiring and
Employment Decisions,” of the San Francisco Administrative Code (“Chapter 1217), including the
remediés pravided, and implementing régulations, as may be amended from timie to time, The provisionis
of Chapter 12T are:incorporated by reference and made a part of this Agreement as though fully set forth.
herein. The text of the Chapter 12T is available-on the web at http://sfgov.org/olse/feo.. A partial listing of
some of Contractor’s obligations urider Chapter 12T is set forth in this Section. Contractor is required to
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comply with all of the apphcable provisions of 12T, irrespective of the listing of obhgahons in this

Section. Capitalized termig used in this Section and not defined in this Agreemient shall have the meanings’
assigned to such terms in Chiapter 12T.

10.14.2 The requirements of Chapter 12T shall only apply to a Contractor’s or -
Subeontractor’s operations to the extent those operations are in furtherance of the performance of this
Agreement, shall apply only to applicants and employees who would be or are performing:work in
furtherance of this Agreement, and shall apply when the physical location of the employment or
prospective employment of an individual is wholly or substantially within the City of San Francisco.
Chapter 12T shall not apply when the application in a particular context would conflict with federal or
. state law or with a-requirement of'a government agency mplcmenlmg federal or state law: v

10.15 Public Access to Nonprofit Records and Meetings. If Contractor receives a ciimulative
total per year of at least $250,000 in City funds or City-administered funds and is anon-profit
organization as defined in Chapter 12L of the San Francisco Administrative Code, Contractor must
comply with the City's Public Access to Nonprofit Records and Meetings requirements, as set forth in
‘Chapter. 121 of the San Francisco Administrative Codé, iiichiding thé reniedies provided therein.

10.16 Food Sexrvice Waste Reduction Requirements. Contractor shall coniply with the Food
Service Waste Reduction Ordinance, as set forth in San Franeisco Envitonrient Code Chapter 16,
incliding but not limited to the remedies for noncompliance provided therein.

10.17 Sugar-Sweetened Beverage Prohlbxti‘oii Contractor agrees that it will not sell, provide,
or otherwise distribute Sugar-Sweetened Bevcrages as defined by San Francisco. Admmstratwe Code
Chapter 101, as part of its performance of this Agreement.

10.18. Tropical Hardwood and Virgin Redwood Ban: Pursuant to San Francisco Envuonment
Code Section 804(b), the City uiges Contractor not to import, purchase, obtain, or-ausé for any purpose,
any tropical hardwood, tropical hardwood wood prodiict, virgin redwood or virgin redwood wood
product.:
10.19 Reserved. (Preservative Tréated Wood Products)
Articlei1l  General Provisions

11.1  Notices to the Parties. Unless otherwise _indicateci in this. Agreement, all written
communications sent by the Parties may be by U.S. mail or e-mail, and shall be addressed-as follows:

To CITY; Office of Contract Management and
, Compliance
. Departinent of Public Health
1380 Howard Street Room 419¢ FAX: (415) 554-2555
N ‘San Francisco, California 94103 e-mail:  Junko.crafi@sfdph.org
And; . Charles Mayer ‘
- Director of Mental Health Act :
1380 Howard Streef Rm510a FAX:  (415)255-3417
San Francisco, Ca 94103 - email:  Charles.mayer@sfdph.org
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T6 CONTRACTOR:  Kavoos G. Bassir,
Chief Executive Officer/President

639 14" Avenue - FAX:  (415) 751-7336
San Francisco, Ca 94118 ~ email:  kavoosbassiri@tatisinc.org

Any notice of defanit must be sent by registered mail. Either Party may change the address to
which notice is to be sent by giving written notice thereof 16 the other Party; If email notification is used
. the sender must specify a réceipt notice.

11.2  Compliance with Americans with Disabilities Act, Contractor shail provide the
Services in a manner that complies with the Americans with Disabilities Act (ADA), including
but not limited to Title II's program access requirements, and all other apphcable federal, state
and local disability rights legislation.

. 11.3  Reserved. (Payment Card Industry (“PCI”) Requirements) Sunshine Ordinance,
Contractor acknowledges that this Agreenicnt and all records related to its formation, Contractor's
performancé of Services, and City's paymerit are subject to the California Public Records Act, (California
Govemnment Code §6250 ef. seq.), and the San Francisco Sunshine Ordinance, (San Francisco
Admiinistrative Code Chapter 67). Such records are subject to-puiblic ifispection and copying unless
exempt from disclosure under federal, state orlocal law.

114 Sunshine Ordinancé. Contractor acknowledges that this Agreement and all
records related to its formation, Contractor’s performance of Services, and City's payment are
subject to. the California Public Records Act, (California Government Code §6250 et. seq.), and
the San Francisco Sunshine Ordinance, (San Francisco Administrative Code Chapter 67). Such
records are subject to public inspection and copying unless exempt from disclosure under
federal, state-or local law. '

11,5 Modification of thiy Agreement, This Agreement may not be modified, nor may

. .compliance with any of its terms be waived, except as noted.in Sectior 11.1, “Notices fo Parties,”
regarding change in personnel or placé, and except by writfen instriment- execufed and approved in the -

' §ame manner-as this Agréement. Contractor shall cooperate with Department to submit to the Director of
CMD any amendmient, modification, supplement or change order that would result in a4 cumulative
increase of the -original amount of this Agreement by more than 20% (CMD Contract Modification Form),

11.6 Dispute Resolution Procedure.

11.6.1 Negotiation; Alternative Dispute Resolition. The Parties will attempt in good
faith to resolve any dispute or controversy arising out of or relating to the performance of services under
this. Agrecment‘ If the'P'artiés are unable to i‘esolve the di'spute then pursuant fo San Franciscq
for admlmshatwe review and documentanon of the Contractor s c1a1m(s) Upon such request the
Confracting Officer shall promptly issue an admmlsfmtlve decision in writing, stating the reasons for the
action taken and informing the Contractor of its right to judicial review. If agreed by both Parties in
‘ Wntmg, dispiites tnay be resolved by a mutnally agreed-ipon alternative dispuite resolution process. If the.
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parties do not mutually agree to an altematlvc dispute resplution process or such efforts do not resolve the
dispute, then either Party may pursue any :remedy available under California law. The status:of any
dispute or cqntrov_crsy notwithstanding, Contractor shall proceed d1hgen‘dy with the performance of its
obligations imder this Agreement in accordarice with the Agréement and the written directions of the City.
Neither Paity will be entitled to legal fees or costs for matters resolved under this section,

11.6.2. Government Code Claim Requirement. No suit for money or damages may be
brovight against the City unitil a written claim therefor has been presented to and rejected by the City in
conformity with the provisions of San Francisco Administrative Codé Chapter 10 and California
Government Code Section 900, et seq. Nothing set forth in this Agreement shall opefate to toll, waive or
excuse Contractor's compliance with the California Government Code Claim requirements set foith in
San Franicisco Administtative Code Chapter 10 and California Governinent Code Section 900, et seq.

11,63 Health and Human Service Contract Dispute Resolution Procedure. The
Parties shall resolve disputes that have not been resolved administratively by other departmental remedies

in ac¢ordance with the Dispute Resolution Procedure set forth in Append1x G mcorporated herein by this
reference. :

11.7  Agreement Made in California; Venue, The formation, i;;teipxjeté.tibn and performance
of this Agreement shall be governed by the laws of the State of Califomia. Venue for all litigation relative
to.the formation, interpretation and performance of this Agreement shall be in San Francisco.

11.8  Construction. Al paragraph captions are for reference only and shall not be conisidered
in construing this Agreement,

119 Enfire Agreement. This contract sets 'for'th the entire Agreement bétvifeen the parties, and.
supersedes all other otal or written- provisions. This Agreement may be modified only as promded in
Section. 11.5, “Modlficaimn of this Agreement.”

11.10 Compliance with Laws. Contractor shall keep itself fully informed of the City’s Charter,
codes, ordinances and duly adopted rules and regnlations of the City and of all state, and federal laws in
» any manner affecting the performance of this Agreement, and must at'all times comply with such local
codes; ordinances, and regulations arnd all applicable laws as théy may be amended from time to time.

11.11 Severability. Should the application of any provision of this Agreement to any particular
facts or circumstarices be found by a cotirt of competent jurisdiction to be invalid or unenforceable, then
(a) the validity of other provisions of this Agreement shall not be affected or impaired thereby, and ®
such provision shall be enforced to the maximum extent possible so as to effect the intent of the parties

and shall be reformed without further action by the parties to the extent necessary to make such provision
valid and enforceable

11.12 Cooperative Drafting, This-Ag;ccm;nt_has.beeu drafted through a cooperative effort of
City and Contractor, arid both Partiés have had an opportunity to have the Agreement reviewed and.
revised by legal counsel. No Party shall be considered the drafter of this Agreemient, and no presumption
orule that an ambiguity shall be construed against the Party drafting the clause shall apply to'the
interprefation or enforcement of this Agreement.

11.13 Order of Precedence. Contractor agrees to perform the services dcscnbed below in
accordance with the terms and condlhons of this Agreement, implementirig task orders, the RFP, and
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Contractor's proposal dated [Insert Date of Proposal]. The RFP and Contractor's proposal are incorporated
‘by reference as though fully set forth herein. Should there be a conflict of terms or conditions, this
Agreement and any implementing task orders shall ¢oistrol over the RFP and the Contractor’s proposal.

1114 Order of Precedence. Contractor agrees that in the event of discrepancy, inconsistency,
gap, ambiguity, or conflicting language between the City’s terms and Contractor’s printed terms atiached,
the City’s terms shall fake precedence, followed by the procurement issued by the department,,
Conttactor’s proposal, and Coritractor’s printed terms, respectively.

Article 12 MacBride And Signature

12.1 MacBride Principles -Northern Treland. The provisions of San Francisco
Administtative Code §12F are incorporated herein by this referénce and ‘made part of this Agrec:ment By
signing this Agreement, Contractor confirms that Contractor has read and understood that the City urges
compariies doing business in Northémn Irelénd to resolve employment inequities and to abide by the
MacBride Principles, and urges San Francisco companies to do business with corporanons that abide by
the MacBride Principles.

Article 13 Protected Health Information

13.1  Protected Health Information. Coritractor, all subcontractors, all agents and employees
of Contractor and any subcontractor shall comply with all federal and state laws regarding the
transmission, storage and protection of all-private health information disclosed to Contractor by City in
the performance of this Agreement. Contractor agrees-that any failure of Contractor to comply with the
Tequirements-of federal and/or state and/or local privacy laws shall be 4 matetial breach of the Conitract.
In the event that City pays a regulatoty fine, and/or is dssessed civil penalties or damages through private
rights of actmn based on an Jmpermlss1ble use 01‘ dlsclosurc of protected health information grven to.
fine or: penaltles or damages, mcludmg costs of notlﬁcahon In such an evcnt, 1, addltmn to any other .
remedies available to it unider equity ox law, the City may terminate the Contract. '

Article 14 Addi,ﬁonal Terms

14.1 -~ Additional Terms: Additional Terms ate attached hereto as’.Appendix D and are
incorporated into this Agreement by reference as though fully set forth herein.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned

above.

CITY CONTRACTOR

Recomiménded by: Richmond Area Multi-Services, Inc.

o L B ) ') 3

’ E i/ ‘\_._é’;’ i s e Kavoos Ghane Bassiri
.Barbara A. Garcia, M President and Chief Executive Officer
Director-of Health. = 639 14™ Avenue .
‘Department of Public Health San Francisco, CA 94118

City vendor number: 15706
Approved as to Form:

Dennis J. Ht:rr‘e:ra
City Attorney’

. Kathy Murphy v
Deputy City Aftorney

Approved: ‘

%jﬁ Jacﬂ?r '

ng ﬂ
Direct } Office of Contract Admlmstratmn and
Purchaser
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"rachmond Area Multi-Services-Inc

Appendix A
1/1/16
» Appendix A
Scope of Sexvices
L. TéfI:iISE
A Contract Admmlstrator
In performmg the Services hereundet, Contractor shall report to Charles M.ayex; Contract
.Administrator for the City, orhisi/ her designes. d
B. Reports:

Contractor shall submit, written reports as requested by the City. The format for the
content of such reports shall be determined by the City. The timely submission of'all reports is a
necessary and material term and condition of this Agreement, All reports, including any copies, shall be
submitted on recycled paper and printed on double-sided pages to the maximum extent possible,
C. Evaluation:

Contractor'shall patticipate as requested with the. City, State and/or Federal government,
 in evaluative studies designed to show the effectiveness of Contractor’s Services. Contractor agrees to

meet the requuements of and partlcxpaie in the evaluation program and management mformahon systems
of the City.

For contracts for the provision of sérvices at San Francisco Gcneral t?f Lagong Honda .
Hospital and Rehabilitation Center, the evaluation program shall include agreed upon performance -
measures as specified in the Performance Improvement Plaii and Performance Measuié Grid which is
presented in Attachment 1to Appendix A. Performance measures are reported annually to the San
- Francisca Gereral Hospital petformance improvement comxmttecs (PIPS and Quality Council) or thé to
the Administration Office of Laguna Honda Hospital and Rehabilitation. Center.

The City agrees that any final writien reports generated through the evaluahon program
shall be made available to Contractor within thiity (30) working days. Contractormay submit a written

_responsg within thirty working days of receipt of any.evaluation report and such response will become
part of the official report,

D. Possessmn of LlcenSes/Permlts

_ Contractor warrants, the: possession of all licenses and/or permits req\nred by the laws and
regulations of the United States, the State of California, and the City to pr.oy;de the Services, Failure to
maintain these licenses and permits shall constitute a material breach of this Agreement.

E. Adequate Resources:

Confractor agrees that it has secured or shall secure at its own expense all persons,
employees and equipment required to perform. the Services tequired under this Agbeemeht and thatall
such Services. shall be performed by Contractor, or inder Contractor s supérvision, by persons authonzed
bylawto pecform such Services.

F. Infection Control. Health and Safety:
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Appendix A
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(1) Contractor must have a Bloodboriié Pathogen (BBP) Exposure Control plan as defined in
the-California Code of Regulations, Title 8, Section 5193, Bloodborne Pathogens :
(http://www.dir.ca.govititle8/5193 hitml), and demonstrate compliance with all requirements
including, but not limited to, exposure dctennmatlon, {raining, immunization, use of personal
protective equipment and safe needle devices, maintenance of a sharps injury log, post-exposure
medical evaluations, and recoidkeeping.

(2) Contractor must demonstrate personnel policies/procedures: for protection of staff and
clients from other communicable diseases prevalent in the population served. Snch policies and
procedures shall include, but not be limited to, werk practices, personal protective cqmpment
staff/client Tnberculosis (TB) surveillance, tralmng, ete.

(3) Contractor inust demonstrate personnel policies/procédures. for T ubcrculos1s (TB)
exposure control consistent with the Centers for Disease Control and Prevention (CDC)
recommendations for health care facilities and based on the Francis J. Curry National Tubercilosis
Center: Template for Clinic Settings, as appropriate.

- (4): Contractor is responsible for site conditions, equipment, health.and safety of their
employees, and all other persons who work or visit the job site, '

(5) Contractor shall assume liability for any and all work-related injuries/illnesses. including
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for
reporting such events and providing appropriate post-exposuré medical managemerit as required by
State workers' compensation laws and regulations.

(6) Contrictor shall comply with all apphcable Cal-OSHA standards including maintenance. '
of the OSHA 300 Log of Work-Related Injuries and Hinesses,

{7} Contractor assumes responsibility for procuring all medical equipment and supplies for
use by their staff, including safe needle devices, and prowdcs and documeénts all appropriate
training.

(8) Contractor shall demonstrate compliance-with all state and Jocal rcgulatmns w1th regard-’
to handling and disposing of medical waste.

G. Aero_sol_' Transmissible Disease Program, Health and Safety:

(1) Contractor must have an Aerosol Transmissible Diseasé (ATD) Program ds definéd in the
California Code of Regulations, Title 8, Section 5199, Aerosol Transmissible Diseases
(http://www.dir.ca.gov/Title8/5199.html), and demonstrate compliance with all requirements
including, but not limited to, exposure determination, screening pracedures, source control,

" measures, use ofvpcr,sonal protective equipment, peferral procedures, training, immunization,
post-exposire medical evaluations/follow-up, and recordkeeping.
(2) Contractor shall assuime lability for any and all work-related injuries/illnesses including
infections exposures such as Aerosol Transmissible Disease and demonstraté appropriate
‘policies and proceduires for reporting such events and providing appropriate post-exposure
medical management as required by: State workers' compensation laws and regulations.:

(3) Contractor shall comply with all applicable Cal-OSHA standards inclyding maintenarnce
of theé OSHA 300 Log of Work-Reldted Injuries and Ilnessés;
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€] Contactor assumes responsibility for procuring all medical equipment and supplies for
use by fheir staff, including Personnel Protective Equipment such as respirators, and provides
and documents all appropriafe training,

H,  Acknowledgment of Funding:

* Contractor agrees to acknowledge the San Francisco Department of Public Health in any
- printed material or public announcement describing the San Francisco Department of Public Health--
funded Services, Such documents or anhouncements shall contain a credit substantially as follows: "This

program/ ssrwce/actlwty/ research project was funded through the Department of Public Health, City and
County of San Fraricisco."

2. Description of Services ,
- Contractor agrees to perforni the following Services:

Al written Dehverables including any copies, shall be submitted on recycled paper and printed.on
double-sided pages to-the maximum extent possible.

Detailed description of services are listed below and aré attached hereto
Appendix A-1 Hire-Ability Janitorial Services
Appendix A2 ire-Ability Clerical & Mailroom Services
Appendix A-3 Peet-to-Peer Vocational Linkage
Appendix A-4 Hire-Ability Tnformation Technology
Appendix A-5 TAY Vocational Services

3. Services Provided by Attorneys. Any services to be provided by alaw firmi or atforney to the
City must be reviewed and approved in writing in afivance by the City. Attomey. No invoices for services
provided by law firms or'attoreys; including, without limitation, as subcontractors of Contractor, will be
paid unless the provider received advance written approval from the City Attomey
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Contractor Name; Richmond Area Multi-Services, Inc

Appendix Al

Program Name: HirefAbili}Y Jomitorial Services.

1. Identifiers:
Program Name: Hire-Ability Janitorial Services
Program Address: 1234 Indiona Streef
City, State, ZIP: San Francisco, CA 94107
Telephone /[FAX: (415) 282-9675  (415) 920-6877

‘Website Address: www.ramsincorg / www.hire-ability,org - -

Contract Term: 01/01/16+06/30/16

Contractor Address (if different from abovel: . RAMS Admlmstmﬂon, 639 14 Avenue

"City, State, ZIP; -San Francisco, CA 94118

Person Completing this Ndrrative: Angela Tcmg, RAMS Dn‘ector of Operahons

Telephone: {415 800-0699
Email Address angelatdng@ramsinc.org

Program Codel(s) {if applicable}: Not Applicable

2. Nature of Document: _
X New [ Renewal’ [ Modification-

3. Goal Statement:

Janitorial Services provides employment and internship opportunities within the. 1amfonc1l fi eld
“for quchﬁed and work ready consumers within the community. behavioral bealth system,

Work sites include Yarious BHS clini¢s and programs,

Program cutcomes {long-term) are adults with improved emotlonal/physical well-being and .
qualify of life, positive community engagement, increased. self-suf‘ﬁmency, dnd obtain & retain
employment, Shori-term outcomes. are adults with increased work skills ‘& knowledge in the

jonitorial services mdusffry and retaining & obtaining employment.

4. Target Populuilon‘

The target-populations are San Francisco residents including transifional age youth, adults &
oldet adults, dged 18 and over, who are currently. receiving behaviordl health services

interested in the janitorial industry.

5. Modality{s)/Intervention(s):
See CBHS Appendix B, CRDC pages.

6. Methodology:

through BHS. Particular eutreach will be made fo underserved populations and those

A: - Qutreach, recrunment, promotion; and advertisement Gs necessary.

RAMS* responsiblhty and commitment to mental health care quality and edUc’:ﬁﬂon extends-
beyond its own walls to recch people of all ages and backgroonds in its community Through

CMSH:7540 Page 1 of 10

2095

1/1/16
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Program Name: Hire-Ability Jonitorial Services ‘ . ‘Contract Term‘ 01/01/16-06/30/16

outreach and serving them in their own environments. This philosophy of care has qlways
been central 1o the agency's approach. RAMS is uniquely well-positioned and has the
expertise to outreach; engage, and retain diverse consumers, underrepresented constituents,
and community organizations with regards to vocational services & resoirces dnd raising
awareness about mental healilr and physical well-being. As.an established commiunity
services provnder, RAMS comes into contact with 5|gn|f|ccmt numbers of consumers & families;
annually serving well over 19,000 adults, ch|ldren, youth & families at over 90 sites, citywide:

Specifically for Hire-Ability Janiforial Services; the pﬁrogram promotes open jdnitorial posifions
within the systeni of care by outreach and recruitment activities through linkages with BHS.
community dgenicies, Depariment of Rehabilitation {DOR), Co-Operative partners within fhe
BHS Vocational Services system, and to other employment linkages that dlrecﬂy ouireach to
consumers: within BHS. Targeted recruitment for employment also includes parficipants who
have completed the Hire-Ability Vocational Services 4-menth long Oceupational Skills Training

~ Certificate program in jonitorial, funded by Départment of Rehabilifation which prepares
graduates for competitive employment within the janitorial field. Outreach and recruitment
for this program includes community outreach presentations at BHS (and contract) clinics,
participating in group presentations with: the DOR/BHS. vocational co-op, and announcemerits
(emails, flyers) firough the DOR/BHS vocatiohal co-op partiers.- Hiré-Ability also holds an
open house orientation once per month fo introduce services to potential applicants.
Graduates of this program are- proyided employment services assistance, workmg direcily
‘with employment consultants to prepare for competitive employment through a variety of
activities such as.interview preparation, resume development, and job deévelopment and

- coaching assistance.. The employment servicés program follows the Individual Placenient &
Suppart Modgl; which is strengths- and evidericed-based supported employment mods! that
has been successful for individudls with chronjc behavioral health issues. Graduates of this
program and applicants that meet qualifications for janitorial positions are provided
opportunities and assistance to apply and interview for open positions.

B. Admission; eriro'[lrrienf and/of intake criteria and procéss where applicable.. -

Employment:

The emp]oymem‘ portion of Hire-Ability Janitorial Services works in conjunction with the
Janitorial Services infernship program, Department of Rehabilitation, BHS clinics, and
Employment Services partners and linkages to refer qudlified participants to open
employment positions within this program. The process is equivalent to other competitive
employment posifions within RAMS which include screening of applicants which may. result in.
foce to face interviews and pofen'nal employment offers.

Infernship:* :

The internship portion of lee-Ablln‘y Janitorial Services, decommodates referrails from BHS
.and other communify agencies within the: Sysfem of Cdre. All requests for services are
directed o the Infake. Cogrdinator, who then provides the. individual with the riecessary.
information fo app]y to the. program. The program has an application” process by which
intérested individuals aré to submit their ¢completed application pdcket within the irdicated
decadline. Application packets inclide basic demographic information (name, contdct
information), reference. contact information, referral form, and resume.. Individudls who
qualify under the initial screening (o coordinated effort of review by staff including the
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Vocational Rehabilitation Services Coordinator, Associate Director of Vocational Services, and
internship site manager) are inyited for o fuce-fo-face interview' with the Vocationdl
Rehabilitation Services Coordinator and Associate Director of Vocational Services. These
initial assessments are aimed to determine program eligibility, vocational .recdmess/ inferest,
suitability of program services, strengths & existing resources, leve! of functioning & needs in
consultation with behavioral health services provider, primary care connection, substance:
use/ abuse, and other services (e.g. resndenhal) If an individual is not accepted into the
program bosed on suitdbility for these program services, the Yocational Rehabilitation

Services Coordinator makes a referral to one of Hire-Ability Programs or to another service
. provider.

C. Service delivery model, including freatment modalitiés;, phasés of treafment; hours of
operation, length of stay, locations of service delivery, frequency and duration of
service, strategies for service delivery, wrup-around services, residential bed
capacity, etc.. Include any linkages/coordination with other agencies.

Hire-Ability. program hours are Monday to Friday {9:00 ami — 5:00 pm), howevet, ori-the-job:
hours may vary, depending on the job site's needs

Employment:

Janitorial Sérvices employment program providés on—'rhe—|ob fraining and supervisionto
employees within this program. RAMS Management alsé coordingtes coverage. for vacancies
or abserices. Employees aré provided with a robust and comprehensive job refention support
system with close coordination of supervision and support between the RAMS Janitorial
Mariager, Administrafive Coordingator, Associaté Director, and BHS site managers. All
'employees receive an inifial orientation by RAMS hiuman resources department upor hire: The
employee is then oriented to their individual position through on-site supervision and time
limited job-coaching for employees receiving’ employment services.. Employees parficipate in
regular, interaciive mdmdual and group supervision meetings. In addition, there are regular
quarterly trainings jn various arédis such-as health and saféty, ergonomics, blood boine
pathogen, and. other pemnent frainings uch ds communication and professionalism,
boundaries, and other pertinient work related trainings as well as RAMS spornisored health and
wellness retreats. Site specific trainings usually take place on o monthly basis or as needed.
Employees may also accéss and Jor be hnked to the Employee Assistance Program (EAP) to
assist with o variety of life building resources. In addition, starting in 2015; RAMS secured
funding (from another source} to operate a peer workforce suppott services program which
offers 24/7 felephone and online support as well.as group and individual support (e.g.

monthly drop-in gréups, WRAP groups); the services are Tcrgeted towards peers and family
members with an emphasis on issues relating o work.

To. gather information and feedback on jonitorial servnces, RAMS continuously engages CBHS
site' managers in various methods such as in-person meetings and telephone calls, at least
quarferly.. The Hire-Ability Janitorial Services fosters a work. environment that promotes
healthy behaviors, a sense of hope and belonging, responsibility and strengthens roles of-
consumers through employment dnd professional development activities.

In ter’nshipa_
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The Janiforial Services internship program design includes providing culturally competent,
consumer-driven, strengths-based workforce deévelopment activities and vocational services
including but not limifed to: vocational assessments, job skills training, on-site work experience,

- vocational counseling, and job- coaching. The program improves, mainiains, or restores
personal independence and functioning, consistent with requirements for learning and
development, which provides services to a distinct group of beneficiaries.

The internship duration is six to nine.months Wwith edch infern. receiving 10-20 hours per week
of paid, on-the-job training with work hours varying, depending on the individual’s
availability & support needs. Internship components.include general office cdleaning; floor &
carpet care; and resfroom cleaning. Each intern is assigned .a Vocational Rehabilitation Case
Manager, ond a Peer Job Coach as needed; and works with o Janitorial Trainér for
orientafion fo'the tasks. The Vocational Rehabilitation Case Manager conducts vocational
assessments, facilitates vocational orienfation. & exploration, performs vocational counseling
(case management & linkages), supports and identifies strengths & areas of employment
inferest, and provides job counseling & guidance. The Peer Job Coach and Janitorial Trainer:
provide. job training and coaching, coordinate training. and support needs with the Yocational
Case: Manager and BHS site imanager, and provide feedback and vocational support to the
intern.

At the start of services and af regular intervals, o vocational assessment is completed with
each infern. The vocational asséssment {s a comprehensive procéss that systematically ufilizés
an interview to assist the infern in the identfificafion of goals leading towards vocational
development. These areas, as they relate to employment, include: work needs (e.g.
‘reasonable accommodations), identifying community supports (’rheraplsfs/ case managers,
support groups, famcly & fnends), cultural and/or language. issues;. work-related issues
(concentration, stress, refention ‘of instruction, safety habits;, work behawor), psychiatric
Functioning (behdvioral health con.dltlon),' appearance & grooming, and external factors
(financial coricerns, living arrangemeént, medical care). A written report Is developed
summgrizing the assessment, findings & recommendations, which informs the vocational plan
and structure for job skills training.

During the vécational services planning, the Yocdtional Rehabilitation Case Mandger and
intern discuss how strengths can be utilized to make clianges on their current conditions, to
promote & sustain healthy mental health, and obiain and retqin employment. The Yocational
Rehabilifation Case Mcnager also gathers relevant information from the infern and other
service providers and/or family members, os it relates 1o employment, An integrated
vocqhonal plan for goals is formally developed within the first month of participation arid on
d qucxrterly bidsis thereafter, with ongoing monitoring of progress at. éach meeting /votational
dctivity, and formally reviewed af the third month. The assessment/evdluation and plan

- development includes the intern’s input through self-evaluation sections ds. well as the
Vocational Rehabilitation Case Manager's appraisal and feedbuack from the Peer Job Coach

"ond BHS site manager. RAMS engages BHS site managers in various methods including in-
person meetings and telephorie ¢alls, at least quarterly. Thé comprehénsive vocational pldn
also considers thie intern’s énvirenment and entire support structure as well as specific
employment goals, and takes into account collateral information (e.g. behavioral health
treatment plan incotporates vocational goals). Staff are also trained to ldenhfy signs of
psychlm‘nc relapse and, through collaboration with the intern’s therapisf, implements the
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- appropriate interventions. Together, the Vocational Rehabilitation Case Manager and infern
set goals and identify strategies that are attainable & measureéable. RAMS also facilitates
linkages for supporf services {e.g. fransportation, child care).

Vocational training and skills building is provided tlirough various capacities. The Janitorial-
Trainer serves as the primary trainer. The Peer Job Coach provides additional assistance as
needed and in ¢oordination with the Vocational Rehabilitation Case Manager miaintains
“wriften evaluafioris and progress reports on interns’ skills and vocational godils. These include;,
but are not fimited. fo, productivity, work quality, aftendance, punctudlity, dress & grooming,
communication with others, and work endurance. As the primary frainer, the Peer Job Coach
is thoroughly familiar with the intein’s daily progress and can provide consistent feedbacdk
and support. The Vocational Rehabilitation Case Manager observes the intern at the intetnship

. site weekly and obtains feedback from the Peer Job Coach and BHS sité manager so as to
provide consistent feedbuck and support io the intern.

RAMS is committed fo client involvement and community input in ail elements of program
operations, including planning, implementation, and evaluation. This process ensures qualify
programming, increases effectiveness, and ensures cultural competency, The best informant.
for the culturally relevant curriculum and program development is-the target population,
themselves. Throughout the internship period, the Vocational Rehabilitation Case Manager
meets individually with the infern fo discuss progress and solicit feedback regarding their
‘experience, and at the end of the internship pericd interns are given anonymous written
satisfaction surveys regarding the intake & admission process, internship structure & activities,
support services, and professxonal development. A fociss group is also conducfed 1o solicit
similar feedback regarding the structure of the programi, recruitment process, accessibility, -
and effectiveness. All feedback is compiled and reviewed {by leerAblhfy management and

RAMS executive management) informs: the program design (developmem & adjustments,
implementation),.and is incorporated, as appropriate.

RAMS recruits and employs staff with relevant educational & employment history and cultural.
competence for the farget population we. work with through thorough intérviews and

* reference checks. The protess of on-going education and training to ensure staff are
providing the standard of services reqmred by RAMS are generally through regular-
alfendaonce of staff meetings, individual supervisor- supervisee meetings, monthly
m’remal/extemcl trainings, annual cultural competency trainings, and. other activities that are
program specific..RAMS maintains a philosophy as well @s o policy regarding creating a
welcoming.environment to- all, which in tirn is displayed through- positive and healthy attitudes
dmong staff. Medsurement of how effective staff is in providing a high level of service is
through client satisfaction surveys, client advisory councils; and feedbeck from other providers,

RAMS continuously engages with various systems to increase the program irdinees’ knowledge
and networking possibilities regardmg 1obs/ internships, further educational opporiunities, etc.
Suchi systems that Hire-Ability specifically works with includes, byt is not limited tos BHS and
BHS clinics {a:s these ‘are the primary internship. host sites); engaging in the Golden Gate
Merchants Association; Job Developers Huddle — One Stop Western Addition; Potrero
/Dogpaich Merchants Association and ‘ongoing relationship /collcborclhon with California
State Departmeént of Rehabilitation {for which Hire-Ability maintains & separate contract); and
involvement in the BHS Co-Operative grovp {streamlined referral system amongst RAMS Hire-
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Ability, Caminar, State Departient of Rehabilitation, Citywide Forensic Collaborative).

Furthermore, the Yocafional Rehabilitation Case Manager prowdes support and coaching into-

the workforce and connects participants to additional resources (e.g. Department of
‘Rehcbllltchon_, RAMS Hire-Ability Employment Services, educational firaining resources,

housing).

D. 'Discharge Planning and exit criteria and process, i.e., a step-down fo less intensive
treatment progrds, the criteria of a successful program completion, aftercare,.
transifion to another provider, efc.

Employntent;
For consumers who are employees within this program, employmenf is at-will and on-gomg

_based on employee performance. If an employee resigns or is terminated for any reason,

RAMS will take every effort, if applicable, to engage ifi a process of linkage 16 Employee
Assistance or other helpful resources to ensure the employee is able transition appropriafely
from their position at RAMS.

ln!ernshlp

Janitorial Services interns successfully complefe the program whén: {1} 85% afténdance rate,
and {2) Vocational Development Plan goals are achieved. .Upon discharge, interns will have
more competitive skills for foday’s job market, and referral coi be o competitive
employment, volurnteer interiships, additional fraining, education, collége enrollment, or
salaried employmenf. In this pursuit, the Vocational Rehabilitation Case Manager may assist
with linkage assistance to job placement programs;. employment ¢counseling and guidance, and

-coordlination with other support services to ensure effective fransition, as part of post

intetnship case management suppo’ﬁ. As Hire-Ability offers a full spectrum of vocational
seryices, interns may transifion into the Employment Services Program, which is funded through
a con’rracf/ agreement with the Californiu State Department of Rehabilitation. ‘This program
provides a higher level of individualized job preparation using classroom and individual
ineetings, job development, individialized plans & job placement, and follow-along services
fo consurmerse Hire-Ability alsé maintains a cooperative dgreement with California
Department of Rehabiliiation (since 1998) fo connect employers with trained individuals; thus,
supporting job placements for program parficipants. with employment.

E. Program staffing {which staff will be involved in what aspects of the service
development and delivery). Indicate if any staff position is not fuhded by DPH.

See CBHS Appendix B.
F. For Indirect Services: Describe how your program will deliver the purchased services.

No indirect services are provided.

. Objectives and Measyremenis:

. As Stariddrdizéd Objecfives
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Program Name: Hire-Ability Janitériad Services Contrad Term: 01/01/16 —06/30/16

All applicable ~c;bjedivés, and descriptions of how objectives wlll be measured, are contained
in the BHS document entitled BHS Performance Objectives FY 15-16.

 B. Individualized Objectives

Employmenf-

¢ By the end. of the fiscal year, 80% of survey responses from janitorial sites will express

satisfaction rating of “3" or above with services, as evidenced by program satisfaction
survey which are analyzed by the associate director and reviéwed by the program

director. Summcry of results are shared with RAMS executive leadership cmd available to
s’queholders upon request,

By the end of the fiscal year, 100% of janitorial employees will be provided with a staff
satisfaction survey, as evidenced by distribution memos and announcements.

By the end of the fiscal yeur, 60% of janitorial employees will participate in atf léast one

wellness training (top:cs such as community resources, sfress management /coping, problem
. solving). This will be evidenced by tralning aﬁendunce records.

By the end of the flscal year, 100% of applicable janitorial. employees. will have an
annval performance evaluation which measures the employee’s.competence and skills as
well as capecity to-preblem solve and take responsxb:lny and accountability for their own
‘performance. This is évidenced by the annual performance evaluation, which inclydeés the
employee and superv:sor/ program director’s ratings.

Internship:

L}

By the end of the fiscal year, 65% of program participants eligible to complete the’
'mtemship cycle within the fiscal year will successfully complete thé- training or have. exnted
the program early due tc obtaining employment, transferring fo another

training /intérnship program fo further increase readiness for employment, or enrolling 1 in
education tocontinue professional development. Inclusion criteria are only participants
having received services for at least three months; the statuses of those who exit the:
program prior 1o threé months are accounted separately. This will be evidenced by
progrdm case closure records and reasonis for discharge; the Vocatiorial Rehabilitation

Case Mandger's termindtion dociments dre reviewed and approved by the Associate
Director..

By the end of the fiscal year, 75% of intern.graduatés will have reéporfed an increased

ability to mqncge symptoms in the workplcce, as ev:denced by focus group feedback and
post—progrum survey responses.

8. Confinuous Quality lmprovgnieni:{
A. Achievement of contract performance ob‘{_ecﬁve,s, and productivity.

RAMS. contmuously monitors progress towards contract performance ob|ect|ves and has:
esmbllshed information dlssemmahon and  reporting mechanisms fo support achieveiment: ‘All
direct service providers are informed about objectives and the ,re.qwred docunienfation
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related to the acfiviﬁe’s and service outcomes. With regards fo mahagement monitoring, the
Program Direcfor reports progress/status fowards each contrdct objective in the monthly -
report to executive management {including: Deputy Chief/Director of Clinicdl Services and
Chief Executive Officer). If the projected progress has not been achieved for the given month;
thie Program Director identifies harriets and develops d pldii of action. The data reported in
the monthly report is on-gaingly collected, with its methodology depending on the type of
information, The program direcfor and associate director work direcﬂy with human resources
to address employee performance needs as well as work collaboratively with BHS operations
team to coordinate work flow and. operational duties related to our janitorial services
employees. Hire-Ability managément feqm and BHS opéerations tedms meet monthly.

In addition, the Program Director monifors vocational service progress (engagement. after
intake, level of accomplishing vocational goals/ob|echves), service dischargé redsons, and
service utilization review, RAMS also conducts various random chart reviews to review
adherence to objectives &s well as treatment docunientation requirements.

B. Quality of documen’tqﬁon, iﬁgluding a description of the frequency dnd scope of
" internal chart audis. :

The program difector and othér members of the Hire-Ability ridhagement team faeet régular
with staff for supervision meetings. Documentation of meetings, frainings, performance,
evaluations is noted and, as approepriate, may be filed directly in the employees personnel
file with human resources. Feedbéick through:surveys fror setvice sites: are also"analyzed and
eVQluuted and repor'red to RAMS executive leadership. lnformchon from the. ovfcomes is used
for progrdim improvement purposes.

RAMS utilizes vorious mechanisms fo review -documentation quality. Chart reviews are
conducfed: by supervisors; based on their review, determinations/recommendations are
provided relating to frequency and modadlity /type of services; and thé matich fo client's
progréss & vocational/clinical needs. Feedback is provided to direct stoff members.
Furthermore, supervisors monifor the service documentation of their supervisees; staff meets
weekly with their supervisors fo review caseload with regard to service strategies, vocational
plans & progress, documentation, producnwfy, efc. Within the first 30 days of admission and
after every re-assessment period thereafter, the client’s chart is reviewed by the Yocational
Case Mariager or Associaté Director / Program Director, fo monitor quality & timeliness.
Feedback is provided directly to staff as well as general summaries at staff meetings.

In addition to the program’s documentation review, the RAMS Quality Counicil formally
condutts an annual review of randomly, selected charts fo monitor adherence to documentation
standards and protécols.. The review committée includes the Council Chdir [RAMS Director. of
Operations), Deputy Chief/Director of Clinical Services, and another council member (or
designee). Feéedback is provided directly fo staff as well ds general summaries at staff
meetings.

€. Cultural competency of staff and services.

RAMS philesophy of care reflect valves that recovery & rehabilitation are more hkely to-occur
where the. menfal health systems; services, aiid providers have and utilize knowledge dnd skifls
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that are culturally competent and compatible with the backgrounds of consumers and their
families and communities, at large, The agency upholds the Culturally and Linguistically

Appropncte Setvices (CLAS standards. The following is how RAMS moriitors, enhances, and
improves. servnce quallfy‘ :

Ongoing professional deVelopment and enhdncement of ‘cultyral competency practices are
facilitated through ¢ regular training’ schedule, which lncludes n-service trainings on
various aspects of cultural competency /huniility and service delivery {including holistic &
complementary health practices, wellness and recovery principles). Trainings are from -
field experts on various topits. Professional development is further supported by
individual supervision {mostly weekly); supervisors and their supervisees® caseload with
regard fo service strategies; vocational plans & progress, documentation, efc.
Furthermore, RAMS annually holds an dgency-wide cultural competency training. Training
toplcs are identified through various methods, primarily from direct service staff
suggestions and pertinent community issues.

Ongoing review of vocational services indicators is conducted by the Program Director
(and reported to. executive management) on monthly basis; data collection and analysis of
service engagement (referral source; engagement after infake; number of admissicns;
service discharge reasons; and service utilization réview)

Client’s preferred language. for services is notedat intake; during the case assignment
process, the Program Director matches client with counselor by taking into consideration
language, culfure, and provider expertise. RAMS also maintains policies on Client

chnguage Accéss To Services; Client Nondiscrimination and Equcd Access; and Welcommg _
and Access.

At least annually, aggregated demogruph;c data of clientele and sfdff/ providers is

collected and analyzed by management in order 1o confinuously monitor and identify any
enhdncements needed

‘ Developmenf of annual objectives based on cultural competency prmctples, as applicable,
progress on objectives are reported by Program Director fo executive managemem‘ in
monthly report. ‘If the projected progress has not been achieved for the. given month, the’
Program Director idenfifies barriers and develops a plan of action,

Strengthening and empowering the roles of consumers and their families by solicifing
feedback én service delwery and identifying areas for lmprovement {see Section D.
Satisfaction wnh services);

RAMS maintains policies and procedures to recruit, retain, and promote ot all levelsa
diverse staff and leudershlp (mcludmg Board of Dxredors) that reﬂecf the multi-cultural,
muffi-lingual diversity of the communify. Other retention strategies include soliciting staff
feedback on-dgency /programmatic improvements [service delivery, staffing resources),
this is confinususly solicited by the Proagram Director and; at least annually, the CEQ meets
with each program to solicit feedback for this purpose.. Hpmcri- Resources dlso conduct exit
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interviews with deparfing staff. All inforriation Is gathered and managemient explores
implementation, if deemed apprppri‘q’re; this also informs the agericy’s strategic plan.

s RAMS Quadlity Council meets. quarterly and is designed to adv:se on prograni quality
assurance and improvement dcfivities; chaired by the RAMS Director of Operations, the
membership includes an administrator, director, clinical supervisor, peer counselor, and
direct seryices staff. Programs mady algo present to this council to gain additional
feedback on quality assurance activities and imp'r‘bvement

¢ To ensure accountability at all levels, the RAMS CEO submlfs d monthly written report to
RAMS Board of Direciors on dgency and programs’ gclivities and matters

D. Satisfaction with services.

Employment:

RAMS disseminates an annual employee satisfaction survey. RAMS further solicits feedback
from other stakeholders mcludmg contracted service sifes, business customers, and funders
through satisfaction surveys as well as face to fdce meetings. Results of the survey are shared
at staff meetings, reviewed by the RAMS Quadlity Council, ahd reported to executive
mandgemeént. All satisfaction survey methods and -feedback results are compiled and
reported fo executive management along with dssessment.of suggestion implementation.

Infernship: .

For the Jaiiitorial Setvice internship program, RAMS. adheres to the BHS satisfaction survey
protocols which may. include disserination annually or biannually. In addition, Hire-Ability.
administers its program-developed client satisfaction surveys at case closure or upon request
of the client. Furthermore, clignt feedback is obtained during pst-program evalugtions, client
focus groups, clienf advisory council meehngs, community meetings open to all clients at the
vocational services program, individgal meetings between direct service staff dnd clients, and
through a confidential telephone hotline. Results of the survey methods are shared at staff
meetings, reviewed by the RAMS Quality Council, and reported to exstutive management. All
satisfaction survey méthods' dnd feedback resulis are also compiled and reported to executive
management ulong with assessment of suggestion implementation.

E. Timely completion and use of ou?come dafa, including CANS arid Jor ANSA data or
CalOMS.-

Not Applicable‘
2." Required Language:

Not Applicable.
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Program Name: Hire-Ability Clerical & Mailroom Services " Confract Term: 01/01/16 —~06/30/16
1. ldenfifiers:
Program Name: Hire-Ability Clerical & Mailroom Setvices
Program Address: 1234 Indiana Streét
-City, State, ZIP: San Francisco, CA 94107

: Telephone/ FAX: (415) 282-9675  (415) 920-6877
Websﬂe Address: www.ramsinc.org /  Wivw.hire-ability.org
Contractor Address (if different from above}: RAMS Admlmstrcmon, 639 14% Avenve
City, State, ZIP: Sah Francisco, CA 94118
Person Completing this Narrafive; Angela Tang, RAMS Director of Qperations.

Telephone: {415) 800-0699

* Email Address: ‘angelatang@ramsinc,org

Program Code(s) (if applicable): Not Applicable

2. Nature of Document:
New [ Renewal [J Medification.

3. Goal Statemeént: :
Hire-Ability Clerical & Mailfoom Services (formerly known dis Clerical & Mgilroom Services)

. provides employment and internship opporfunities in the areas of business operations support
such as clerical, mailroom;, reteption, messenger and driving posmons for those with personal
‘experience with thie community behavioral health system. Work sites include various BHS clinics
and programs.

Program outcomes (long-term) are adults with improved emotional/physical well-being and
quality of life, positive community’ engagement, increased self-sufficiency, and obtain & retain
employment. Short-ferm outcomes are adulis with increased work skills & knowledge iri
general program sypport {administrative/ operations assistance, mailroom & distribution
services, reception, driver) and retaining obtaining employmént.

4. Target Populahon’
The target populations are San Francisco resxden’rs including transitional age youth, adulis &
older adults; dged 18 and over, who are currently receiving behavioral health seryices
through BHS. Particular outreach will be made to underserved populations. and those -
interested in an admlmstrahve field.

5. Mod._uIdy‘(s)/lmervenlion(s):
‘See BHS Appendix B, CRDC pages.

6. Methodplofgy:,

A. Outreach, recruiimenf prémotior, arid advertisement as necessary.

RAMS’ responsibility and commiiment to mental health care quchty and education exiends
beyond its own walls'to reach people of all. uges and backgrounds in its community through
outreach and serving them in their own environments. This philosophy of care has clways
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Program Name; Hire-Ability Clerical & Mailroom Services - Conirad Term: 01/01/16 - 06/ 30/16

beeii central to the agency's approach. RAMS is unigquely well-positioned and has the
expertise to outreach, engage, and retaii diverse consumers, underrepresented constituents,
and community organizations with regards fo yocational services & resources and raising
awareness about mental health and phiysical well-being. As an established community
services provider, RAMS comes into contact with significant numbers of consumers & families,
annually sefving well over 19,000 adults, children, youth & families at over 90 sites, city'w,ide'.

Spec:flcally for lee-Ablh’ry Clerical & Mailroom Serv;ces, the program promotes oper
positions within the system of care by oufreach and recruitment activities through linkages with
BHS comimunity agencies; Department of Rehabilitation (DOR), Co-Operative partners within
the BHS Yocational Services systern, and to other employment linkages that directly: ovtrecch
to consumers within BHS. Targefed recruitment for employment also includes parficipants who
have completed the Clerical & Mailroom Services jnfernship in clerical /admmls’rmhve support
positions. Graduates of this program and applicants that meet qualifications for positions
(DOR, Co-Op pariners) are provided opportunities and assistance to apply and interview for
open paositions.

B. Admijssion, enrollmenf and _/or intake criteria and btocess where applicable.

Employment: ‘
The employmént portion of Hire-Ability. Clerical & Mdilroom Services works in conjuriction with
the Clerical & Majlroom Services internship program, and referrals for employment,
opportunities are through RAMS Employment Services Progrdm, Department of Rehabilitation
and oyr Co-Operative contract pariners: Posifions are compaetifive int nafure and follows
. RAMS protocol for internal job announcements,. ret:ruzfmen'r and hiring.

Infernship:

The interniship portion of Hire-Ability Clerical & Mailroom Services accommodates referrals
from BHS and other community agencies within the System of Core. All requests for services
‘are directed 1o the Intake Coordinator, who then provides the individual with the necessary
information to apply fo the program. The program has dn apglication process by which
interested individuals are to submit their completed application packet within the indicated
deadline. Apphccmon packets include basic demograptiic information (name, contdct
mformcmon), reference contact information, referraf form, and resume: Individuals who.
qualify under the initial screening: (a. coordinated effort of review by staff including the
Yocationdl Rehabilifation Services Coordinator, Associate Director of Vocational Services, and
internship site manager) are invifed for a face-to-face interview with the Vocational
Rehabilitation Services Coordinator and Associate Director of Yocational Services. These
initial assessments are gimed.to determine program eligibility, vocational readiness/inferest,
suitabilify of program services, strengths & existing resources, level of functioning & needs:in
cohsulfation with behavioral health services provider, primary care connection, substatice:
use/abuse, and other services {e.g. residential). A secondary assessment interview is held with
the. internship site 16 :determine appropriate match for the site needs. If an individual is not
decepted into-the program based on suitability for these program services, the Vocational
‘Rehabilitation Services Coordinator makes o referral to one of Hire-Ability Frograms or to
ancther service provider..
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Contractor Name: Richmond Area Multi-Services, Inc. Appendix A-2

Program Nanmie: Hire-Ability Clerical & Mailroom Services " Contract Term: 01/01/16 —06/30/16

C. Service delivery model, including treatment moddlities, phases of treatment; hours of
operation, length of stay, locations of service dellvery, frequéncy and duration of
service, strategies for service delivery, wrap-around services, residential bed
capacrty, etc. Include any hnkages/coordmahon with other agenc:es.

Hire-Ability, program hours are Monday to Frid'c:y, (9:00 am ~ 5:00 pm); however, on-the-job
hours-may vary, depending the job site’s needs.

Employment: : ~ :
‘Clerical & Mailréom Services employment program provides on-site fraining and supervision
- to employees within this program. RAMS management also-coordinates coyerage for
vacdncies or ghsences. Employees are prowded with a robust and comprehensive job
refention support system with close coordiriation of supervision and support between the RAMS
Yacationdl Rehdblhtahon Coordinator, Associate Director, and with BHS sité managers. All
.employees receive an initial-orientation by RAMS human resources depan‘ment upon hire. The
employee is.then oriented fo their. mdmducl position through on-site supervision -and time
limited job coaching for employees Teceiying employmeit services. Regular group and
individual supervision meetings are’ an.integral part of the Clerical & Mailroom Services
. program, confinvous engagement as well as professional development activifies are provided
in a structured manner. Monihly staff meetings as.well as quarterly trainings address:critical
areas needed for successful and meaningful employment which can include topics. such as
professional communication and boundaries; ergonamics. at.the work place, handling stress on
the job and work life baldnce; os. well as RAMS spohsoted health dnd wellness retreats,
Employees may also access and/or be linked 1o the Employée Assistance Program (EAP] fo-
assist with a variety of life building resources. In addition; starting in 2015, RAMS secured
funding (from onother source] to operate a peer workforce suppor’r services.program which
offers24/7 telephone and online support as well as- group and individual support (e.g:
monthly drop-in groups, WRAP ‘groups); the- ‘services are mrgefed ‘towards peers and-family
members with an emphasis on issues relating fo work..

To geither informiation. and feedbdick on Clerical & Mailroom Services, RAMS -continuously
engages BHS sife managers in various methods such as in-person meetings and telephone
calls, af least quarterly. The Hire-Ability Clerical & Mailroom Services fosters.a work
environment that promofes healthy behaviors, a sense- of hope and belonging,- responsibility

and strengthens roles of consumets through employment and professional development
activities. -

Internship:

Clerical & Mailroom Services internship program design includes providing culfurally
competent, consumer-driven, sirenigths-based workforce development activities and vocational
services including but not limited to: vocational assessments, job skllls fratining; on-site work |
experience, vocational counseling, and job coaching. The program improves, maintdins, or
restores personal independence and functioning, consistent with requirements for learning and
development;. which provides. services to a distinct gfoup of béneficidries.

‘The'internship duration is six to nine months with each intern receiving 10-20 hours per week
of paid, on-the-job fraining with work hours s vcrymg, depending on the individual's
availability and support needs. In’remsh1p compenents include general office support; customer
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Program Name: Hire-Ability Clerical & Mailroom Services o Co ni,raci- T'er‘nﬁz 01/01/16~ 06,/30/ 16

service; mailroom & dis‘rrlbuhon, reception functions (answering phones, greetfing ond assisting
ws:tors), filing, copying /faxing; and light data entry {depending on internship site): Each infern
is assigned a Vocdfional Rehabilitation Case Maniager, and o Peer Job Coach as needed. The
Yocational Rehabilitation Case Manager conducts vocational assessments, facilifates
vocational orientation & exploration, performs vocational counseling (case management &
linkages), supports and idenfifies strengths: & areas of employment interest, and. provides job
counseling & guidance. The Peer Job Coach provides job training and coachmg, coordinates
training and suppot needs with the Yocational Case Manager and BHS site manager, ond
provides feedback and vocational support to-the intern.

At the start of services and af regular intervals, o vocational assessment is.completed with
edch intern. The vocational assessment is a comprehensive process that systematically viilizes
an inferview to assist the intern in the identification of goadls leading towards vocational
development. These éreas, as they relate to employment, include: work needs (e.g.
reasonable accommodations), identifying community supports {therapists /¢ase managers,
support groups, family & friends), cultural-and/or language issves, work-related issves
(concentration, stress; retention of instruction, safety habits, work behavior), psychiatric
functioning {behavioral health condition), appearance & grooming, dnd external factors

. {financial concerns, living arrangement, medical care]. A written report is developed
summarizing the assessment, findings & recommendations, which informs the vocational plan
and structure for job skills training. :

DUﬁﬁg the vocditional services plamiing, the Vocdtiondl Rehabilitation Case Manager and
intern discuss how strengths.can be utilized to make changes on their current conditions, to
promote & sustain healthy mental healih, and obtain and retain enployment. The Yocational
Rehabilitation Case Manager also gathers relevant information from the intern dnd other
service providers and/or family members, as it relates o employment. An integrated
vocdtional plan for goals is formally developed Within the first nionth of participation and on:
& quarterly basis thereafter, with ongoinglmoni'tqring' of progress at edch meeting/vocational
activity, and formally reviewed of the third month. The dssessment/evaluation and plan
development includes the intern’s input through self-evaluation sections as well as the
Vocational Rehabilitation Case Manager's appraisal and feedback from the Peer Job Coach
and BHS site manager. RAMS enigages BHS site managers in various methods including in-
person meetings and telephone calls; at least quarterly. The comprehensive vocational plan
also considers the intern’s environment dnd entire-support structure as well as specific
employment goals, and.takes into account collateral information {e.g. behavicral health
freatment plan incorporates vocational goals): Staff are also frained to identify signs. of
psychiatric relapse and, through collaboration with the intern’s therapist, implements the’
appropriate interventions. Together, the Voeatfiorial Rehtfblln‘ahon Case Manager and infern
set goals and identify strategies that are attainable & measureable, RAMS also fadilitates
linkages for supporf services (e.g: transportatfion,. child care).

Yocational training and skills building is provided through: various capccmes. The Peer. Job
Coich sérves as the primary trajner and in coordination with thé Yocational Rehabilitation
Case Mdnager maintains writfen evaluations and progress reports on interns’ skills and.
vocational goals: These include, But are notlimited fo, productivity, work quality, attendance,
puncfuality, dress & grooming, cqmmumcanon with others, and work endurance. Asthe
primary frainer, the Peer Job Coach is tharoughly familiar with the infern’s. dmly progress and
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can provide-consistent feedback and support. The Vocational Refiabilitation Case Manager
observes the intern at the infeinship site weekly and obtains feedback from the Peer Job
Coach and BHS site manager so as fo provide: consistent feedback and support to-the intern,

RAMS is committed fo client involvement and community input in all-elements of program
operations, including planning, implementation, and evaluation. This process ensures quality
programming,.increases effectiveness, and ensures cultural competency. The best informant
for the aulturally relevant curriculum ond program dévelopment is the target population,.
themselves: Throughout the infernship period, the Yocational Rehabilitation Case Manager
meets individually with the infern to discuss progress and solicit féeedback regardmg their

experience, and at the end of the internship period interns are given anonymous written
 satisfaction surveys regarding the intake & admission process; internship structure & activities,
support services, and professional development. A focus group is also conducted to solicit
similar feedback regarding the structure of the program, recruitment process; accessibility,
and effectiveness. All feedback is compiled and reviewed (by: Hire-Ability management and
RAMS executive management), informs the program design (development & adjustments,
implementation), and is incorporated, as appropriate.

RAMS recruits and emiploys staff with. relevant educational & employment history and cultural
compefence for the tdrget population we work with through. thorough interviews and
reference chécks. The process of on-going education and frining fo ensure staff are
providing the sfandard of services required by RAMS dre generally through regular
attendance of staff meetings, individuat supervisor- supervisee meetings, monfhly
internal/external trainings, annual cultural competency trainings; and other activities that are
program specific. ' RAMS maintains o philosophy as well as a policy regarding. creating a
welcoming ervironment to all, which in turn is dlsplqyed through positive and healthy attitudes.
amorig staff. Measurément of how effective staff is in providing @ high level of service'is
through client satisfaction surveys, client advisory councils, and feedbcick from other providers.

RAMS continuously engages with various systems to increase the program trairiees’ knowledge
and networking possibilities regarding |obs/ internships, further educational opportunities, etc.
Such: systems that Hire-Ability specifically works with includes, but is not limited t6: BHS and
BHS clinics {as these are the primary internship host sites); erigaging in thé Golden Gate
Merchants Association; Job Developers Huddle — One Stop. Western Addition;
Potrero/Dogpatch Merchants Association and  ongoing relationship/collaboration with
California State Department of Rehabnh’rohon {for which Hire-Ability maintains a separate
contract); and involvement in the BHS Co-Operative group (streamlined referral system
amongst RAMS Hire-Ability, Cominidr, Stafe Departmenf .of Rehabilitation, Citywide Forensic
Collaborative).: Furthermore, the. Vocational Rehabilitation Case. Manager prowdes support
and cocchmg into the workforce and connects participants fo additional rescurces (e.g.

Department of Rehabilitation, RAMS lee-Ablhfy Employment Services, educu’noncl/1rcunmg
resources, housing):

D. Discharge Planning and exit criteria and process, i.e., d step- -down to less: tntensive
treatment programs, the criteria of o successful program completion, aﬁercqre,
transition to another provider, etc.
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As the Clerical & Muailroom Setvices employment program operates fo frain, support, and
retain employment for consumer-filled positions in Clerical & Mailroom Services, there s not
any exit criteria.  If an employeé resigns or is ferminated for any reason, RAMS will take
every effort, if dpplicable, to engage in ¢ process of linkage to Employee Assistance or other
helpful resources to ensure the employee is able transition appropriately from their position at
RAMS. -

Clerical & Mailroom Services interns successfully complete the program when: (1) 85%
attendanice’rate; and (2) Vocational Development Plan goals ‘are dchieved, Upon discharge,
interns will have more competitive skills for today’s job market, and referral can be to
competitive employment volunteer internships, additional fraining, education, coliege
enrollment, or salaried employment. In this pursuit, the Vocational Rehabilitation Case
Manager may. assist with linkage assistance to job placement programs, émplaynient
counseling and guidance, dnd coordmahon with other support services 1o ensure effective
transition, as part of post mfemshlp case management support. As Hire-Ability offers a full
spectrum of vocational services, interns may transition into the Employment Seryices Program,
which is funded fhrough a contract/agreement with the California State Department of
Rehabilitation. This program provides a higher level of individualized job preparation using
classroom and individual meetings; job development, individualized plans & job placement,
and follow-along services fo consumers. Hire-Ability also maintains a cooperative agreement
with California Department of Rehabilitation {since 1998) to connect employers: with trained
individuals; thys, supporting job placements for program participants with employment.
Interns may also enter other vocational trainings available through the system of care.

E. Program staffing (which stoff will be involved in what aspects of the service
developmeni and delivery). Indicate if any staff position is not funded by DPH:

See CBHS Appepdix B.
F. For Indirect Services: Describe how your p,fogr‘am will deliver the purchased services.
No. indirect sérvices are provided.

Qbjectives and Measurements:-

A. Standardizéd Objectives
All objectives, and descriptions of how objectives will be measured, are contained in the BHS
dotumenf entitled BHS AOA Performance Obijectives FY 15-16. '

B. Individualized Objectives

. Employment:

¢ By the end of the fiscal year, 80% of survey responses from Clerical & Mailroom Services
sites will express safisfaction rating of “3" or above with services, as evidenced by
program satisfaction survey which ore analyzed by the Associate Director and reviewed
by the Program Director. Summaty of results aré shared with RAMS exetutive leadership
and avajléble to stakehelders upon request.
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s By the end of the fiscal year, 100% of Clerical & Mailroom Services employees will be

provided with a staff satisfaction survey, as evidenced by distribution memos and
announcements.

s By the end of the fiscal year, 60%. of Clerical & Mallroom Services employees will have
participated in at least one wellness fraining (topic such as community resources, stress

management/coping, problem solving). This will be evidenced by training attendance
records,

& By the end of the fiscal year, 100% of applicable Clérical & Mailroom Services
employees will have an annual performance ‘evaluation which measures the. employee’s
competence and skills as well as capacity fo problem solve and take responsibility .and

" accountability for their own performance. This is evidenced by the annual performance
evaluation, which includes the employee and supervisor/program director’s ratings.

Infernship:

@ By the end of the' flsccl year, 65%. of program participants ellglble to complete the
internship cycle within the fiscal year will successfully complete the training or-have exited
the program early due t6 obtaining eémployment, transferring to another
trdining /infernship program to further increase readiness for employment, or enrolling in-
education to continue professional development. Inclusion eritéria are only participants
having received services for at least three months; the statuses of thase who exit the

' program prior to three months are accounted separately. This will be evidenced by
_program case closure records and reasons for discharge; the Vocational Rehabilitation

Case Manager's termination documents are reviewed and approved by the Associate
Director.

* By the end of the fiscal year, 75% of intern gradudtes will have reported an increased
ability to mangge sympfoms in the workplace, as evidenced by focus group feedback and:
post-program survey responses.

‘Continuous Quality Improvement:

A. Achievement of contract performcnce objectives ¢ind producﬂvrry

RAMS continuously moriitors progress towards contract performcnce ‘objéctives and has
established information dissemination and reporting mechanisins to- support achievement. All
direct service provnders are informed about objectives and the required documentation
related to the activities and service outcomes. With regards to management monitoring, the
Program Director reports progress/status towards. each contract objective in the monthly
report fo execufive management (including Deputy Chlef/ Director of Clinical Services dnd.
Chief Execu’nve ‘Officer). .If the projecteéd progress has rot. beeni achieved for the given month,
the Program Director identifies barriers and develops a plan of action. The data reported i
the mom‘hly report is on-gomgly collected, with its methodology dependmg on the type of
information.  The Program Direcior and Associate Director work-directly with human resources
fo-address employee performance needs as well ds work collabordtively with. BHS operations
team 1o coordinate work flow and operational duties related fo our Clerical & Mailroom
Services employees.. Hire-Ability mandgement tedm-and BHS operations teams meet monthly-
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In cddmon, the Progrom Direcfor monitors vocational service progress {engagement ofter
intake, level of actomplishing vocational goals/objectives), service discharge redisons, and
service utilization review. RAMS also conducts various random chart reviews to review
adhérerice 16 objectives as well as treatment documentation requirements.

- B. Quality of documentation; including a description of the frequency and scope of
infernal chdrt audits.

The Progtam Director and other members of the Hire-Ability management feam meet regular:
with staff for supervision meetings. Documentation of meétings, trainings, performance
evaluations is noted and, ¢s appropriate, may be filed directly in the employees personnel
file with humdn resoufces. Feedback through surveys from service sites are also analyzed and
evaluated and reported to RAMS executive leadershlp Information from the ovfcomes is used
for program improvement purposes.

RAMS utilizes various mechanisms to review documentation qualify. Chart.reviews are
conducted by supervisors; based on their review, determinations/recommeridations are
provided relating to frequency and modality /type of services, and the match to client’s
progress & yocqhonc;l/ clinical needs. Feedbdck is provided fo direct staff members,
Furthermore, supervisors monitor the service’ documentation of their supervisees; staff meetfs
weekly with their supervisors to review caseload with regard to service strategies, vocational
plans & progress; documentation, productivity, etc. Within the first 30 days of ddmission and
affer every re-assessment period thereafter, the clienf’s chart is reviewed by the Vocational
Case Manager or Associdte Direcfor/Program Director, to monitor quality & timeliness..
-Feedbatk is provided dir‘ecﬂy‘ tostaff as well as general summaries af staff meetings.

In addition o the program’s documentation review, the RAMS Quality Council formally
conducts ai annual réview of randomly selecfed charts to monitor adherence 1o documentdtion
standards and protocols, The review committee includes: the Council Chair (RAMS Director of
Operuhons) Deputy Chlef/ Director of Clinical Services, and another ¢éuncil member {or
‘desngnee) Feedback is provided directly fo staff us well as general summaries at staff
‘meefings,

C. Cultiral compefency of staff and services.

RAMS phifosophy of care reflect values that recovery & rehabilitation are more likely to occur
-where thé mental health systems, services, and providers hdve and utilize knowledge and skills
that are culturally competent and compatible with the backgrounds of consumers and their
families and communities, ot large, The dgency upholds the Culturally ond Linguistically
Appropriate Seryices (CLAS} standards. The followmg is iow: RAMS manitors, enhances, cmd
improves service quality:

¢ Ongoing professional developmenf and. enharicement of cultural competency pruchces are
facllitated through a regular fraining schedule, which includes in-service trainings on
various aspects of cultural competency/humility dnd service delivery {including holistic &
complementary health prdctices, wellness dnd recovery principles). Trainings. are from
field experts on various topics. Professional developmenf is further supporfed by
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individual supervnsmn {mostly weekly); supervisors and their supervisees’ caseload with
regard to service strategies, vocational plans & progress,, documentahon, etc. .
Furthetmore, RAMS annually holds an agency-wide cultural competency training. Training
topics are identified through various methods, primarily from direct service staff
suggestiornis and pertinent comirmunity issues.

Ongoing review of vocational services indicators is conducted by the Program Dlrec’rOr
{and reported to executivé management) on monthly basis; data collection and analysis of
service engagement {referral source; engagement after intake; number of cdmnssxons,
service discharge reasons; and:service utilization review)

Client’s preferred language for services is noted af intake; during the case assignment
pracess, thé Program Direcior matches client with. counsélor by taking into considerdtion:
language, culture, and provider expertise. RAMS also maintaing policies on Client

~ Language Access to Services; Client Nondiscrimination and. Equal Access; and Welcoming:

and Access.

At least annually, aggregated demogruphlc data of clientele and s‘tcff/ providers is

collected. and analyzed by management in order to continuously monitor and identify uny
enhancements needed

Developméit of annual objectives ‘bqfsﬁe‘d on cultural competency principles;-as applicable,
progress towdrds objectives cre reported by Program Director to exécutive management
in monthly report. - If the projected progress has not beeni échieved for the given month,
the Program Director identifies barriers dnd develops o plan of action,

Strengthening and empowering the roles of consumers and their families by soliciting
feedback on:service delivery and ideniifying areas for improvement (see Section D.
Satisfaction with services);

RAMS muaintains policies and procedures fo rectuif, retain; and promete at all levels o
diverse staff and leadership {including Board of Directofs) that reflect the multi-cultuial,
mulii-lingual diversity of the community. Other rétention strategies inclide solicitirig staff
feedbdck on agency /programmatic improvements (service delivery, staffing resources);
this is continuously solicited by the Program Director and, at Jeast annually, the CEQ meets

- withr each program to- solicit feedback for this purpose. Human Resources also conduct exit

interviews with departing staff. All information is gathered and managemem explores
lmplemen’rqhon, if deemed appropriate; this also informs the qgency s strategic plan.

RAMS Quality. Council meets quarterly and is designed to advise on program quality
assurance dnd improvement activities; chaired by the RAMS Director of Operations, the
membership includes an administrator, director, clinical supervisor, peer counselor, and

diréct services staff. Programs may alsé present to this council to gain addmonal feedback
on quality assurance activities and improvement,

To ensure accounfcbthy af all levels, the RAMS CEO submits o ‘monthly written report to
RAMS Board of Directors ort agency and programs’ activities and matters.

D. Safisfaction with services.

Employment:
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RAMS disseminafés an annual eniployeé sdtisfaction survey. RAMS further solicits feedback
from other stakeholders including contracted service sites, business customers, and furiders
through satisfaction surveys as well as face to face meetings. Results of the survey are shared
at staff meetings, reviewed by the RAMS Guality Council, and reported fo executive
manageiment. All satisfaction survey methods and feedback results are complled and
reported fo executive management along with assessment of suggestion lmplementahon

Internship:.

For the Staffing Service internship. program, RAMS. gdheres to the BHS satisfaction survey
protocols: which may include dissemination anhually or bignnually. In cxddmon, Hire-Ability
administers its progrczm-developed client satisfaction surveys at case closure: or upon request
of the client. Furthermore, client feedback is obtained during post-program’ evaluations, client
focus groups, client adyisory council meetings, community meetings oper fo all clients at the
vocdtiondl sérvices program, individual meetings between direct service staff and clients, and
through a confidential telephone hotlire. Resulfs of the survey méthods are shared: at staff
meefings, reviewed by the RAMS Quality Council, and reported to executive management.
All satisfaction survey methods and feedback results are also compiled and reported 1o
executive management along with assessment of suggesfion lmplementcﬂon

E. Timely completion and use of outcome data, 'i‘nélu‘ding CANS arid/or ANSA ddta or
CalOMS.
‘Not Applicable.

9. Required Languager

Not Applicable.
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Program Name: Peer-to-Peer Vocational Linkage Contract Term: 01/01/16 through 06/30/16

1. Identlﬁers
Program Name: Peer-to-Peer Vocat10nal Linkage
Program Address: 639 14% Avenue (administrative address)
City, State, Zip: San Francisco; CA 94121
Telephone; (415) 689-5662 Fax: (415)668-6388
Website Address: www.ramsinc.org ~

Contractor Address: RAMS Administration, 639 14thi Avenue
City, State, Zip: San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Ditéctor of Operations
Telephone: {415) 800-0699
Emiail Address: angelatang(@ramsing.org
Program Code: Not Applicable
2, Nature of Document (check one)-

K New ] Renewal [l Modification

3. Goal Statement

The-goal of the RAMS. Peer-ta-Peer Vocational Linkage (formerly known as Empowermient
Services) is 1o support SFDPH BHS clinicians by connecting their clienfs with community-
services by utilizing peer providers who havé identified themselves as.consumers or former
consuiers of behavioral health services. Supported by the Service Cootdinators, who are
identified as peer prowders, clients learn valuable skills and information on how to navigate and

access relevant services in the community in order to make pro gress in their individual recovery
~ inicluding fheit vocational goals.

 This prograny aims to: accomphsh this. goal by making available Service Coordinators who. work
‘at designated BHS clinics/program providing suppart to clinicians and their clients ont identifying

" community resources, and providing assistance on successfully accessing, utilizing and
maximizing these resources.

4. Target Populatmn

| The target population for this program is the adult/older adult clients served by selected. SFDPH
Behavioral Health Semces clinics..

5. Modalit_y(iés)flntervenﬁons .

See BHS Appendix B, CRDC pages.
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Program Name: Peer-to-Peer Vocational Linkage Contract Term: 01/01/16 through 06/30/16

RAMS’ Peer-to-Peer Vocational Linkage Program enhances treatment services by providing
‘supportive case management and resource linkage to clients at contracted SE DPH behavioral
health clinics. Services, delivered by Service Coordinators, aim to improve the level of

engagement with clients, foster feelings of hope and to promote the possibility of wellness.and
TeCOVEry.

During the fiscal year (7/1/2015 to 6/30/2016), RAMS will conduct the following activities:

* RAMS’ Peer-to-Peer Vocational Linkage Program will provide at least 1,000 hours of
non-clinical casé management, sérvice coordination, refetral services and successful
linkages to. health and social services agencies

o  Atleast 200 unduplicated individuals will receive services through the Peer-to-Peer
Vocational Linkage Prograrii

6. Methodology
A. Qutreach, recruifment, promotion, and advertisement as necessary.

RAMS? responsibility and cormimitment to mental héalth care quality and education extends -
beyond ifs own walls to reach people of all ages and backgrounds in ifs community through
outreach and serving them in their own environments., This philosophy of care has always been
central to the dgency’s approach: RAMS is uniquely well-positioned and has the expertise to
outreach, engage, arid retain diverse consumers, underrepresented constituents, and communify
organizations with regards to vocational services & resources and raising awareness about
mental health and physical well-being. As an established community'services prov1der, RAMS
comes into contact with significant numbers of consumers & families, anmually: serying well over
18,000 adults, children, youth & famlhes at over 80 sites, cxtymde

Specifically for Peer-to-Péet Vocational Lmkage the program promotes open posx’uons
(“Service Coordinators™) within the system of care by.outreach and recruitment activities
through linkages to workforce development programs (e.g. RAMS Peer Specialist Mental Health:
Certificate; Clty College of SF Mental Health Certificate).

Each Service Coordinatof is assignéd to a specific SFDPH BHS clinic; they work closely with. -
BHS staff and attend staff meetings at their clinics to maintain visibility of the program.

B. Acimissiori, enrollment and/or intake criteria and process where applicable
Clients dre referfed by direct service providers af various BHS clinics, while. indicating the-
service or assistance needed. ‘_The Service Coordinator ther meets-with the refetred client to
introduce Peer-to-Peer Vocational Linkage, discuss the details of the providers® referral, assess

any. additional service needs; and provide assistance fo ‘address needs; trcahnent plan of caré may
be adjusted, as appropriate:

CMS#: 7540 Pdge 20f 6 ' 1/i/16
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, Appendix A-3
Program Name: Peer-to-Peer Vocationsl Linkage-

Contract Term: 01/01/16 through 06/30/16

C. Service delivery model, including treatment modalities, phases of treatment, hours of
operation, length of stay, locations-of service delivery, freqiiéncy and duration of service,
strategies for service delivery, wrap-around services, res1dentlal bed capacity, etc
Include any linkages/coordiniation with othier agericiés.

The Sérvice Coordinator works with the client to support them in the access and utilization of
available resources, including: advocaung for clients” needs in the provision of services and
resoutrces. Assistance and services may include but are not limited to:

~ Transportation and Mobzlzty - Food Assistance

~ Affordable Housing ' ~ Women’s Services

- Assistive Technology - Medical Assistance

- Language Interpretation - Mental Health Services

- Government Services and Prograims - Training and Education Programs
- Cultyral Adjustment © ~Independent Living Skills

- Immigration Services - Vocational Service

The Service Coordinators focus.on prov1dmg the clients with assistance in: acknowledging the
 available services; undérstanding the nnphcatxons of the services; malqng an informed-decision on
selecting services; suocessﬁdly nav1gat1ng eligibility and accessing Systems; maximizing utilization of

resorces; following up on service progress, remaining on track with recovery goals, and achieving
individual and vocational goals,

Service Coordinators may work with the same chent several times regardmg different needs and

issues; the frequency of service may also vary depending on the service needed and the resources
available,

D. Discharge Planning and exit criteria and process, i.e.,a step-down to less infensive

treatment ptograms, the ctiteria of a successful Pro; gram completlon aﬁcrcare transition to
another prov1der, etc.

Clients may be discharged ﬁom this program when their initial, referral and/or other identified needs
for service coordination have been met or if clients make the decision that their needs have changed
and services are no longer desired ornecessary.

E, Program staffing (which staff will be involved in what aspects of the sérvice development
and delivery). Indicate if any staff position is not funded by DPH.

See BHS Appendix B.

.7.. Objectives and Measurements

A. Standardized Objectives

CMS#H: 7540 : Page 3 of & 1/1]16
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Program Name: Peer-to-Peer Vocational Linkage Contract Term: 01/01/16 through 06/30/16

All applicable ebjegﬁve_é’, and des‘cﬁpﬁoné of how objectives will be measured; are contained in the
BHS document entitled BHS Performance Objectives FY15-16,

-

B. Individua]ized Program Obj ectives

e Bythe end of Fiscal Year 2015-16; the Peer-to-Peer Vocational Linkage Program will elicit
 feedback, on a quarterly basis, to evaluate thie overall level of satisfaction from elinics. The
Drwsmn s. Duector/Manager will conduct at Ieast quarterly site v151ts to meet wnth Semce
Staff, assess whether Service Coordmatars are meetmg the needs of the clinic, and address any
concerns with the program. Should there be significant findings as a result of fhiese meetings, a plan
of action will be developed and mplemented to address any program concerns,

e By the end of Fiscal Year ‘2015~1.6A, 75% of s1te/clin_ic/program satlsfaction survey responses will
express satisfaction with services, This will be evidenced by program saﬁsfacti_on surveys.

s Bythe end of Fiscal Year 2015-16, the Peer-to-Peer Vocational Linkage Program will administer
the written client satisfaction survey to evaluate quality of the program. The Division management
will compile, review; and analyze results from the satisfaction survey. This will be documented by
client satisfaction survey results, which will also be presented to the staff. Plasis of: act10n will be
developed and implemented to address programmiatic concerns.

» By the end of Fis_c-al Year 2015-16, 75% of the clients receiving Peer-to-Peer Vocational Linkage
will express overall satisfaction with setvices that they received. This will be evidenced by client
satisfaction surveys.

. By the end. of Fiscal Year 2015-16, 80% of client satisfaction sﬁrvey responses will indicate an
increased knowledge about the community, health and cultural resources available to them, This
will be evidenced by client satisfaction surveys.

= By the end of Fiscal Year 2015-16, 75% of clents receiving Peer-to-Peer Vocational Linkage will
report incréased ability to manage symptoms and/or achieve desired quality-of-life goals as set by
program participants. This will be evidenced by documentation/reports that summarize the service
plan outcomes.

8. Continuous Quality Improvement

a, Achievement of contract performance objectives and productivity:
RAMS continuously monitors progress towards contract performance objectivés and has established
information dissemination and reporting:mechanisms to support achievement. AH direct service

prov1ders are informed about objectives and the réquited documentation related to the activities and
service outcomes. The Division’s Director/Manager monitors service progress by collecting
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information during Weekly group supervision meetings, data submission by Service Coordinators,
chart reviews, and agency site visits. Furthermore, each Service Coordinator receives Tegular
individual supervision from an on-site supervisor at their assigned clinic, On-site supervisors meet
with staff weekly or on an as-needed basis to review caseload with regard to service strategies, service
plans & progress, productivity, etc. On aquarteﬂy basis, the Division’s Dlrector/Manager conducts a
joint supervision with on-site supervisor to discuss each Service Coordinator’s overall performance
and their progress in meeting contract objections, Should there be concerns regarding Service
Coordinator(s)’ ability fo fulfill confract requirement based on information gathered from the various
sources mentioned above, the Division’s Director/Manager, will work directly with Service
Coordmator(s) and on-site supérvisor to develop a plan of action to address concerns.

With regards to management monitoring, the Division Director meets with execufive management
(mcludmg Deputy Chief/Director of Clinical Services and Chief Executwe Officer) éach month to
report pro gress/status towards each contract obj ective.

b. Quality of documentation, including frequency and scope of internal chart ,audits.

RAMS utlhzes various-mechanisms to review documentation quahty Chart reviews are conductcd by
Division Dlrector/Manager ond quarterly basw, based on these reviews, detetminations/
recommendations are provided relating to frequency and modality/type of services, and the match to
client’s progress & clinical needs. Feedback is provided to direct staff members

In addition fo the program’s docurhentation review; fhe RAMS Quality Council formally conducts an
aninual review of randOme selected charts to monitor adherence to- documentation standards and

~ protocols. The review committee includes the Council Chair (RAMS Director of Operations), Deputy
Chief/Director of Clinical Services, and another council member (or-designes). Feedback is provided
directly to staff as well as general summaries at staff meetings.

¢. Cultural co‘mpetency of staff and serviées

RAMS philosophy of care reflect values that recovery & rehabilitation are more hkely to occur where
the miental health systems, servicés, and providers have and ufilize knowledge and skills that are
culturally competent and compatible with the backgrounds of consumers and their families and
communities, at large. The agency upholds the Cultarally and Linguistically Appropnate Seéivices
{CLAS) standards. The following is how. RAMS monitors, enhances, and i imiproves service quality:

» Ongoing professional development and enhancement of cultural competency practices are’
facilitated through a regular training schedule, which includes in-service trainings on. Vanous
aspects of cultural competency/humiility and service delivery (including holistic: &
complementary health practices, wellness and recovery principles), Trainings.are from field
experts onvarious topics. Professional development is further supported by weekly group
supervision.. Furthermore, RAMS annually holds anagency-wide cultural competency training,
Training topics are identified through various methods, primarily from direct sérvice staff
suggestions and pertinent commmunity issues.

CMS#: 7540 Page 50f6 1/1716
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» Ongoing review of services indicators is conducted by the Division Director (and reported to
executive management) on monthly basis

¢ Client’s culture, preferred language for services, and provider’s expertise are strongly
considered during the case assignment process. RAMS also maintains policies on Client
Language Access to Services; Client Nondis¢rimination and Equal Access; and Welcommg and
Access.

+ Development of annual objectives based on cultural competency pnncxples as applicable,
progress on objectives is reported by Division Director to executive management in monthly
réport, If the projected progress has not been achieved for the given month, the Division

. Director identifies barriers and develops a plan of action.

+ Strengthening and empowering the roles of consumers and their families by sohcmng feedback

on service delivery and identifying areas for improvemet (see Section D. Client Satisfaction);

~ «  RAMS maintains policies and procedures to. recruit, refain, and promote at all levels a diverse
staff and leadership (including Board of Directors) that reflect the multi-cultural, multi-lingual
diversity of the community. Other retention strategiés.include soliciting staff feedback on
agency/programimatic improvements (service delivery, staffing resources); this is continuotsly
solicited by the Division Director and, at least-annually, the CEO meets with each programito
solicit feedback for this purpose. Human Resources also conduct exitinterviews with departing
staff, All information is gathered arid management explores implementation, if desmed

" appfropriate; this also informs the agéncy’s strategic plan.

¢ RAMS Quality Council meets quarterly and is designed to advise on program quality assutance
and: improvement activities; chaired by the RAMS Director of Operations; the membershlp
includes an administrator, (hrector clinical supemsor peer counselor, and direct services staff.
Programs may also present to this council to gain additional feedback on quality assurance
activities and improvement.

« To ensure accouritability at all levels, the RAMS CEO submits monthly written report to,
RAMS Board of Directors on agency and programs’ activities and matters

d. Satisfaction with services

The Peer-to-Peer Vocational Linkage Program ¢onducts. ani ahiiual client satisfaction surveys at each:
clinié-site to solicit program feedback. The Division management compiles, analyzes, arid presents the
results of surveys 16 staff, each program site-supervisor, RAMS Executive Management, and the
RAMS Quality Council. The Division Director also collaborateés with RAMS Executive Management,

* Quality Council, and clinics to develop and implement plans to-address issues related to chent
saﬁsfachon as appropriate.

€. Timely completion and use of outcome data, including CANS and/er ANSA data
ANSA data is not applicable for this specific contract; however; as-described in previous CQI sections,
RAMS contiriuously utilizes available data to inform service delivery to support pos1t1Ve outcomes.

As staff are providing services ta BHS clients, they work in collabotation with the primary coanselors
to support positive outcomes and achievable of treatment goals.
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1. Identifiers:

Program Namé Hire-Ability Information Technology (i-Ability) |
Program Address: 1234 Indiana Street

City, State, Zip Code: San Francisco, CA 94107
Telephone/Fax: (415)282-9675 / (415) 920-6877
Website Address: www.ramsine.org / ‘www.hire-ability.org

Contractor Address (if different from above): RAMS Administration, 639 14tll Avenue
City, State, ZIP: San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Director of Operations
Telephone: (415) 800-0699
Email Address: angelatang@ramsinc.org

. Program Code(s) (if applicable): Not Applicable

2. ‘Nature of Docunent (check one)

X New [:] Renewal [1 Modification

3. Goal Statement

The primary program goals of the Hire-Ability Information Téchnojogy (i-Ability) are to ('13
provide high quality designated IT support services to BHS (Avatar Helpdesk; Desktop; :
Advanced Avatar Helpdesk) and (2) engage consumers for improved emotlonal!physxca] well-

being and quality of life, positive engagement in the community, increase self- sufﬁmency, and
obtain & retain competitive employment

i-Ability isa pIO gram of the RAMS Hire-Ability Voceiﬁonal Services which offers a full
- spectrum of vocational training and employment services. '

4. Target Populatio'n

The target populatlons are San Prancisco residents including transitional age youth, adults &
oolder adults, aged 18 and over, currently receiving behavioral health services thiough BHS,
Particular outreach. is to consumers who have interest in computer technical support services but
minimal work skills and/ot work exposuie, and may benefit from a strirchired vocational training
progtam. There is a special focus on APTA communities (Chinese and Tagalog), both
immiigrants and- US-bom, a group that is traditionally underserved.

Training and services are primdrily provided on-site at BHS (1380 Howard Street, SE, CA
94103) and/or RAMS Hire-Ability Vocational Services (94107).

Page 1 of 11 ' /116
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5. Modality(ies)/Interventions

This fiscal year represents the continued operations of i-Ability components:
-(a) Avatar Helpdesk Project: Continued operation
{b) Desktop Project: Continued pperation ‘
(c) Advanced Avatar Helpdesk Project: Continued operation

During the contract term, RAMS yxfill'prowdelcohduct the following modality/intervention:

Workforce Development (MHSA Modality)

« For the Avatar Helpdesk Training component this contract term includes two cohorts with
each cohort enrolling at least eight trainees after the 2 week visitation period (fotal of at least
16 trainees)

+ For the Desktop Training component this contract term includes two cohorts with: each
cohort enirolling at least seven trainees after the 2 week visitation period (total of 14 trainees)

» For the Advanccd Avatar Helpdesk Trammg component, this contract term mcludcs two.

least 10 trainees)

» Foi Avatar Helpdesk, Desktop, and Advanced Avatar Helpdesk components a full cohort’s
training duration is nine months with trainees/interns engaged in workforce development
activities (classroom and on-the-job training) intended to develop a diverse and competent.
workforce; outreach to under-represented communiﬁés, provide career exploration,
opportunities or to develop work readiness skills; or increase the number of consumers and
family members inx the healthcare information fechnology workforce.

¢ Each Avatar Helpdesk, Desktop & Advanced Avatar Helpdesk trainee/intern receives 8-16
hours/week of paid, on-the-job workforce development training; Work houts vary, accoiding
to the individual’s availability & support needs.

_»  There are additional activity hours for program planning, providing individualized and/or
group trainee support (Vocational Rehabilitation Counselor and/or IT Trainer), preparing &
, 'rewewmg/adjustmg training materials. (per Avatar. system updatcs), ete.

6. Methodology

Seivice Delivery Methodologv
1.. Outredch, recrmtment, promotion, and advertisement as necessary.

RAMS?* responsibility and commitment to mental health care qu;aﬁty and education extends
beyond our own walls to reach people of all ages and backgrounds in our community through
oufreach and serving them jn their own envirdnments, This philosophiy of care has always been .
central to the agency’s approach. RAMS is uniquely: well-positioned and has the expertiseé to
outreach, engage, and retain diverse consumers, underrepresented constituents; and community
organizations with regards to Hire-Ability services & resonrces and raising awareness about -
mental health and physical well-beinig. As an established community services provider, RAMS

_Page 2 of 11 /1716
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comes into.contact with s1gnﬁcant numbers of consumers & famiilies with-each year serving,
well over 18,000 adults, childrén, youth & families at over 80 sites, c1tyw1de Hire-Ability’s
primary teferral sources are SFDPH outpatient behavioral health seryices; as such, the program’s

_staff rcgularly performs outreach activities and coordinates within RAMS programs-and other
agencies’ management.

Hire-Ability also opérates Employee Development which pnmanly includes Producuon &
Fulfillment Services, a workshop setting and on-the-job training in the fulfillment services.
industry with paid work experience. Hire-Ability is also a partniering program with the State
Department of Rehabilifation to provide Employment Services (employment preparation,
placement and retention services) to individuals with mental ilinesses. Outreach and promotion is
routinely conducted to these groups. The program also performs monthly outreach activities
independently as well as in, coordination with the BHS Vocational Coordingtor, to various BHS
providers (e:g: outpatient clinics & residential fac111t1es within the system-of—care)

2. Admission, enrollm'ent and/or intake criteria and process ‘where applicable.

The program has an application process by which interested individuals are to submit their
completed application packet within the indicated deadline. Application packets are distributed.
-to the community, along with informational flyers about the program curriculum and content.
Application packets include basic demographic information (name, address, and contact
information), reference contact information, and a personal statement. Program
orientations/Open Houses are also held, prior to application deadlines and serve as an
oppoitunity for interested individuals and/or community orgamzanons to Obtain dssistance with
application completion and/or inquire more about the program. All completed apphcatmns are
reviewed by an admission review comnittee, with all applicants receiving notification about the
decision/outcome. Interviews may also be scheduled, as part of the admission review process.
Once the cohort begins, there is 2 more detailed orientation to the program suchi as
completion/graduation guidelifies, discussion of expéctations (by trainees and programy), etc.

€. Service delivery model, incliding treatment modalities, phases of treatment, hours of
operation length of stay, locations of service delivery, frequency and duration of
service, strategies for service delivery, wrap-around services, fesidential bed capacity,
ete. Include any linkages/ coordmatlon with other agencies..

The i-Ability, Vocational T program has three oo,mponents’:_

1) Avatar Helpdesk, a single point of contact for end users of the -BHS electronic health
record system (“Avatar”) t0 receive support. The initial unpaid classroom training varies
from 2-4 weeks in which after, trainges engage in paid, on~ther_]ob training where they
‘gain skills regarding troubleshooting basic user-issues;, ‘engaging & interacting with.end
users (Custorner service), lopging & triaging more complicated i issues, healthcare.
confidentiality policies & practices, etc. Bach cohort cycle is nine months cohorts:
overlap fo.maintain continuity of helpdesk support.
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2) Desktop, a sitigle point of contact for end users of BHS computers/hardware to receive
stpport and maintenance within BHS computing énvironiefit. The initial unpaid
classrooni fraining varies from 2-4 wecks in which after, trainees engage in paid, on-the-
job training where trainees gain skills regarding hardware repair and support (break-fix),
technical troubleshooting, healthcare confidentiality policies & practices, etc. Bach
cohort cycle is nine months with no overlap.

3) Advanced Avatar Helpdesk; a single poi‘nt' of contact for end vsers of the BHS electronic
health récord system (“Avatar™) to reéceive support. Additionally, ifiterfis will provide
additional support to the Avatar Super User Community. The initial unpaid classroom
training varies from 2-4 ‘weeks in which afier, trainees engage in paid, on-the-job training
where interns increase thieir skills regarding troubleshooting basic and super user issues,
engaging & interacting with end users (customer service), logging & triaging more
complicated issues, healthcare confidentiality policies & practices, ete: The interfis will
assist with mentoring the Helpdesk trainees by shadowmg frontline activities and

-providing structured peer suppott as facilitated by the trainer of the program. Each
cohort cycle is nine monthis; cohorts overlap to maintain continuity 6fhelpdesk support.

Program operation houi§ are Monday to Friday (8:00 am — 5:00 pin). Classroom and on-the-job
training is primarily provided on-site at BHS (1380 Howard Street, SF, CA 94103) and/or
RAMS Hire-Ability Vocational Services (94107).

The program design includes providing culturally competent, consumer-driven, strengths-based
vacational services including but not limited to®: vocational assessments, job skills trainisig, on-
site work eéxperiénce, voeational counseling & job coaching, and ¢lasses/workshops aimed at
skills dcvclopment and building strengths towards employment readiness. The program
improves, maintains, or restores personal independence and. functioning, consistent with

tequirements for leaning and development, which provides services fo a distinct group of
beneficiaries.

The IT Trainers (Avatar Helpdesk, Desktop, and Advanced Avatar Helpdesk) are the primary |

~ staff persons responsible for classroom and on-the-job training; providing dlrect support and
supervision (individual, group) fo trainees/intemns. The classroom training is pnmanly provided
during the first two to four weeks of the cohort; theteafter, training and support is provided on a
regular, onigoing basis (wéekly). The IT Traifiers may also serve as additional frontline
coverage; the IT Manager, along with the Director of Vocational Services/Prograin Diréctot,
provides as needed coverage and oversees quality control & management for the i-Ability
program. Furthermore, all trairiees/interns are assigned a Vocational Rehabilitdtion Counselor.
The Counselor conducts a comprehensive vocational assessment (job readiness/inferest, skills
deveIopment other woik-related issues), vocational counseling (case management & linkages),
supports and identifies strengths & areas of employment interest, job searches, and placement
assistarice, as well as job coachmg, counseling & guidance.

Within the first two monithis of participation, an integrated vocational plan with specific goals is
collaboratively (counselot, traihets, and trainees/interiis) and formally developed. There is
Page 4 of 11 1/1/16
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ongoing monitoring of progress. (by trainers and counselor), in relation to the goals; the

' vocauonal plan is formally remewed at the thtrd month of part1clpat1on. Ateas of vocatlonal
dress & groommg, commumcatmn Wlﬂ‘l others group part1c1pét16n, and work endurance The
comprehenswe vocational plani considers the client’s environmerit and entire: support structure
and takes into account collateral information (€.g. behavioral health plan of cate incorporates
vocational goals). The plan development and réassessment periods include trainee input throtigh
self~evaluation sections as well as the cobnselor’s appraisal. RAMS also facilitates linkages for.
support services (e.g. childeare, transportation), as needed.

i-Ability also offers structured groups (€. Vocational counseling, traininig, psycho-education) as
-a core component of sérvices to clients. Facilitated by Vocational Rehabilitation Counselors, the
groups provide positive peer support & pressure, focus on interpersonal relationships, support |
network for specific. challenges, and-can assist individuals to learn about themselves and relate
better with other people. Groups can be jointly run with collaborative partners (e:g. behavioral
health counselors, BHS), taking place at RAMS and/or the vendot (BHS, if possible) or partner’s
site, depending on feedback and offered at various days and times.

This contract term incorporates the continued operation of the Helpdesk, Desktop, and Advanced
<:He1pdesk Components Significant activities are hsted below:

| | Third Quarter | (oo
Activity (J;-'a;l;‘)a" | (April-June
. _ o 2016)
Advisory ConmntteeMeetmgs A L | Apil/May
HelpdcskRecrmtment/Open House o | Im -
Helpdesk Apphcatlons Due & Selectlon o Féb/Match i -
Helpdesk Cohort #7 ends T April
| Helpdesk Cohort# 8 begins | | Apil
Desktop Recrmtment/Open House | Feb/Mar
4Desktop Apphcatlons Due&Selec’uon ' ‘ 1 March - Apnl 4 '
Desktop Cohort #5 ends » . _ ‘ N 'M,ay |
Desktop Cohort#6begms - ) ‘ April May .
Advanced Helpdesk Apphcatlon/Onentatlon - . o Aprﬂ
- Advanced Helpdesk Apphcatmns Due& Selocﬁon' o | Apdl
VAdva.uoed Helpdesk # ends N | May/June. A‘
Advanced Helpdesk # 4begins May
Pq»g;eoio‘f,'ll o R P4 V2T
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- D. Deseribe your program’s exit criteria and process, e.g. successful completibn.

Trainees successfully complete the program when: (1) 85% attendance rate, (2) Vocational
Development Plan goals are achieved, and score of 75% ot higher on the certificated exams is
dccomplished or early completion/discharge of the program( at least 3 months after start of
progtam) due to gaining employment related to participating in the program. Upon syccesstul
completion/discharge, referral can be to competitive employment, volunteer internships,
education, college enrollment, or salariéd employment including higher wage and skilled jobs in
industries which are experiencing shortages such as the healthcare field, Tn this pursuit, the
Vocational Rehabilitation Counselor may assist with job search & placément assistatice and
provide job codching, counseling, and guidance. i-Ability is a program of RAMS Hire-Ability

~ Vocational Services which offers a full specttum of vocational services; as such, trainee
graduates may also transition into the Exployment Services, which is finded through a
contract/agreement with the California State Department of Rehabilitation, This program
provides a higher level of individualiz¢d job preparation using classroom and individual
meetings, job development, individualized plans & job placément, and follow-along services to
consumers. Hire-Ability also maintains a cooperative agreement with Califotnia Departriient of
Rehabilitation (since 1998) to cormect employers with trained individuals; thus, supporting job
placements for program participants with employment.

E. Program staffing (Which staff'will be involved in what aspects of the service
developiment and delivery). Indicate if'any staff position is not funded by DPH.

See BHS Appendix B,
F. Mental Health Services Act Programs

a. One of the pnmary MHSA tenets is consumer partxmpaﬁon/engagement Programs must
identify how participants and/or families are engaged in the development, implementation -
_and/or evaluation of programs. This can include peer-employees, advisory committees, efc.

RAMS is committed to consumer involvement and community input in all elements of program
operations, mcludmg planning, implementation, and evaluation.. This process:ensures quality.
programming, increases effectiveness, and ensure culturally competency. The bestinformant for
the culturally televant curriculum & program deyelopment is the target population, themselves.
Potential applicants/trainees and interested organizations are invited to the program

Ori ehtatlons/()pen Houses as well as contact the i-Ability Vocational IT Manager directly. As
.. the cohort is in operation, the IT Trainer regularly meets (approximately weekly) with trainees to
salicit feedback; the i-Ability Manager-and Vocational Rehabilitation Counselor also regularly
solicits feedback from trainees. Furthermore, at the end of each cohort, trainees are given
anonymous written program evaluatjons and satisfiction surveys regarding curriculum, course
structure & activities, support services, and professional developiment, A post-cohiott focus
group is also conducted to.solicit similar feedback regarding the curriculuin of the program,
recruitment process, accessibility, and effectiveness. All feedback is compiled and reviewed (by
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Hire-Ability management and RAMS executive management) informs the program design
(development & adjustments, 1mplementat1on) and is incorporated, as appropriate.

During the cohort on:thie-job fraining, all rainees are paid. Furthermore, i-Ability Vocational IT
maintains an advisory committee that is multi-disciplinary -and reflects the diversity of the
community. Membership includes consumer répresentation, BHS, and RAMS with involvement
from program participants (graduates). This committee schedules to meet quarterly and
evaluates program components while advising on its further development and implementation.

b. MHSA Vision: Providers have the attxtudes knowledge and skills needed to understand,
communicate with and. effectlvely serve people across eultures

RAMS recruits employs staff with relevant educational, employment history and cultural
competence for the target population we work with through thorough intétviews and reference
checks. Furthermore, RAMS believes in the pnnc1ples of Wellnéss and Recovery in which
promotes the engagement of peers through varigus activities which include employment of peers
at all levels of positions. The’ process of on-going educatlon and fraining to ensure staff are
providing the standard of services requiréd by RAMS are generally through regular attendance of
staff meetings, individual supervisor supervisee meetings, monthly internal/external trainings,
annual cultural competency traihings, and other activities that are program specific. RAMS
‘maintains a phﬂosophyas well as 4 policy regarding creating a welcoming environment to afl,
‘which in furn is d1sp1ayed thiough positive and healthy attitudes among staff. Measurerient of

how. effective staffis in providing a high level of service is through client satisfaction surveys,
client ad¥isory councils, and feedback from other providers.

c. MHSA Vision: Colldbotation with different systems increases opportunities for jobs,
© education, housing, etc.

RAMS continuonsly engages with various systems to increase the program frainees’ lmowledge
and networking possibilities regarding jobs/internships, further educational opportunities, etc.
Such systems that Hire-Ability specifically works with includes, but is not limited fo; BHS (as
the program is primarily providing classroom and on-the-job training, on-site at BHS’ location
using the BHS system); engaging in the San Francisco’s Mayors Commiftee on Disgbilities
(monthly meeting that involves various systems serving/providing vocational services); Job.
Developers Huddle-One Stop Western Addition, Golden Gate Merchants Association, Potreto
/Dogpatch Merchants Association and ongoing relationship/ collaboration with California State
Department of Rehablhtatwn (for which Hn'e-Abmty maintains a separate contract); and
involvement inthe BHS Co-Operative group (streamlined referral systeri amongst RAMS Hire-
Ability, Caminar, State Departmeint of Rehabilitation, Citywide Forensic Collaborative),
Furthermore, the 1-Ab111ty Vocational Rehabilitation Counselor provides siypport & coaching into
the workforce and connects participants to additional resources (e.g. Department of

Rehabilitation, RAMS Hire-Ability Employment ; Services, educational/training resources
housing).
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7. Objectives and Measuréments

Standardized Objectives.

Al apphcable objectives, and descriptions of how objectives will be measured, are contained in
the BHS document entitled BHS Performance Obrectives FY15-16.

2. Individualized Objecuves

s+ At program comnpletion, 75% of trainee graduates will indicate improvemeénts to thei coping
abilities; this will be evidenced by post-program evaluations and satisfaction surveys,
collected by RAMS staff and analyzed by the Pro gram Director

‘s Foreach component, 75% of enrolled frainees will successfully complete (i.e. graduate) the
training or have exited the programy early due to obtaining émployment related to this field,
thus increasing readiness for entry-level employment/internship/volunteerism in the
information technology/behavioral health field; this will be evidenced by program
completion records that is docninented by the Vocational Rehabilitation Counselor

» At program completion, 75% of trainees will express overall satisfaction with the program;, -
ihis will be evidenced by thie post-program satisfaction surveys, collected by RAMS staff and
anal'y'zed by the Program Director

= Atprogram completlon, at least 75% of trainees will participate in exit interviews through
focus groups or one-on-one interview to solicit feedback regarding the curriculum of the:
program, recruitment process, access1b111ty, and effectiveness; this will be evidenced by
feedback summary notes, collccted by BHS IT managément and RAMS staff.

o Atleast75% of trainee graduates will respond/ participate in the thtee-month post-program
survey to.assess the program s impact on, work and/or education placements

8. Continuous Quality Improvement
1. Achievement of contract performance objiecﬁves and pidduc‘tivity '

RAMS monitors contract performance objectives through several methods such as daily data.
analysis and monthly review of cons