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AMENDMENT No. 1 
TO THE 2014-2019 MEMORANDUM OF UNDERSTANDING 

BETWEEN 
THE CITY AND COUNTY OF SAN FRANCISCO 

AND 
THE MUNICIPAL EXECUTIVES ASSOCIATION 

The parties hereby agree to amend the Memorfilldum of Understanding to add Appendix I, Union 
Access fo New Employees Program, as a new Appendix, subject to approval by tlie S.an 
Francisco Board of Supervisors. Appendix I is attached to this Amendment and inoorporated by 
reference. .. · 

FOR THE CITY 

Date: 'iJJ/IJJ'//cf 
I I 

Date: J/~ /r-$ 

~£-··' --..:....., 
Carol Isen 
Employee Relations Director 

APPROVED AS TO FORM: 

Date: ~ J ~ !! '( 
tf ,. 

t 
Katharine Hobin Porter 
Chief Labor Attorney 
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FOR THE UNION 

Dci.te: -----

. Raquel Silva . , 
·. MEA 

1/8/2018 



APPENDIX I 

UNION ACCESS TO NEW EMPLOYEES PROGRAM 

I. Purpose 

The purpose of this agreement is to memorialize the rights and obligations of the City and 
the Union ill accordance with CA Government Code Sections 3555-3559. through the 
creation of a single, City'-wide Union Access to New Employees Program applicable to all 
City Agendesand all City EmpIOyeeUnions. · 

A. The City shall provide the Union written notice of. and access to, new employee . 
-- -- - - ·- ··-·· ---- H • urilmt11tions-(heFeinafteF NEOs)-'-asseffortli oeloW:-Itislhe·c1w's-oollcytliaf NEOs- ... 

• '·are~:mandato:ryforall:new lvrhiredcempioyees:-It is-th-e-: eity'i intent-that NE Os take .. • · 
pface as promptly as possible after the first day of employment. Within .thirty (30) 
calendar days ()fthe start of employment. newly-hired employees will be scheduled 
to attend the next available NEO. NEOs shall be scheduled during an employee''s. .. 
regularly scheduled;.paid time; lnthe event that a newly-hired employee's regular 
schedule is outside of a scheduled NEO. the Department may make a one;..time' 
q£li1111'1f~~n+ f-.o .fb.a .o.m~ln·u·~.oJo . ..-1;T~ ... ·1; ·ct;_~~,,.i~ .. J.n .:~:,,,...;.;t,,;." .... .i .... ." ~':n,.,..·~~·~·-:...1~4-"' 4-L!~: 
UYLf u.1.::n,......_..., .... ., "" t,..U.'-' '-'.l..ll.f='..l.UJ '-''-' lo::J TT·U.l.·.D.. ~'-'1..1."-'\..l.UI\:I .Ill UI U~J.·. LU a.'-'\...U.l.J.J.ll.IUU41.'C Lill~ 

requirement . 

. In the event an employee does not attend the NEO that the employee was scheduled 
to attend, said employee will be automatically enrolled to attend the next availabfo 
NEO. If the erimfoyee does not attend the subsequently scheduled NEO, the Unfon 
NEO Coordinator may contactthe DepartmenfalNEO coordinator to arrange a. 
meeting with the employee'pursuan:t to Sectfon F .• below. · 

B, Application: New employees include. but are not limited.to,newly-hired employees· 
whose uositions are permanent. temporary. ful};..time. part-time, per diem. seasonal, 
provisional, or as-needed; · 

C. Notice 

1. Single Point of Contact: The Union agrees to provide the City with a single 
·.· noint of contact (hereinafter, Union NEO Coordinator) and the City agrees 
to provide the Union with a single noiritofcontact for each Departnieri( .. 
(hereinafter. Departmental NEO €oordin:atorkwhichwill be updated by the ~ 
City and the Union on an as-needed basis. 

2. Notice of Schedule: For any NEO that takes place on a regular, recurring 
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___ schedule; the sponsoring Department shall be responsible for providing_, ... 
annualn'otice to tlieUnfoh~ For NEOs'tHafifre nofliffereil on a regiifar; .· 
recurring schedule. the sponsoring Department shall provide no less than ten 
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(lO) business days' notice. Said notices shall be provided byemail.; to the 
-Union NEO Coordinafor. Thisreqiifrenient shallapnly to allNEOs in which 
City personnel provide newly-hired -employees with information regarding_ 
employment status. rights~ benefits; duties; responsibilities, or anf other -• 
employment'-refated matters.- -- .' - -- - - - - --- - - - - -

-- Notice ofEnrolbneni: Notice shallfodude a list of new employees _ 
_ represeniedbyth~ Urtioll schedtited tO attend., the NEO~ .. Ifpractkal, the City 

agrees to provide addltfonal icientifyingfoformatfon hichiding, but not -
--lirilitedtoVcfassificatibnanddepartmeilt':siilllontbifrofii'enactment.inthe 
··event -the Cityis unable fo Drovide;·c1assificiltiori -and' deDadment information 
in' theNotfoi ·ofEnrolhneiifr.the Unfon<canreopen this Agreemeiif for the sole 
purpose of:ll:foetill.g:and; collferrihg over the ideritifYirig infofination-provided 

.--• in this Sectio-ll-Il. €1'.3 N otite>of-Enrollment;c" Said>meeting a:U.cltconferring ·· 
' sh~llnot-be snhjecttiithe.impasse Procedures in Governmeht~o~eiSection 
3557~ The I>epariment.sponsori-llg the NEO 'sbaU provide .the foregoirig _ -

_-information no less than five (51 business days' prior fo the :NJ.no:taking place. 
The Departlllentvviffmake best efforts to•notifY the lJnfori-NEO; Coordinator 
of any Iast;-mmute-cha:U.ges. Onboarding ofiiidividualemployees foi\ 

. admin'isfraffve purJ)osesis exclu'dedfrom this rioticere(Juire1llent. 
. . ' . . . . . .. . .. . ,·.. . . . . 

D. -<=Jitywid~ andDepartfuentalNEOs: New employ~esin those Departments identified 
inAttachirie11iAshallattend·aCifyWideNEO;S}lonsotedbytheDepartment of 
Iiuman·Resources~ This .'dtyWide.NEO .shalltake place·.afrninimlinron,a monthly 
bask Departments--identifiediriAttachfuent :B;wm:cond1let-respective·Departinental 
NEOs:.At the City's discretion/Departments may be added foor remcrvedfrom -

· eith~f Attachment A or.Attachment B~ Fc'>rd:lie dtywide·NEO. DHR\viila.dhere to 
· theJ)epartment notice requfreilr~rits.iuSection·@.; above.The city'will provide the 
Union with thirty (30) calencfar days; riotiee prior to inoving a Department from . 

> • .Attachment Afo.B; or vice veda. Every City:De#artment shall he listed on'elther _ 
-Attachment A or AttachnientB. - - - - - - - -

E. Access and ~resent~tion: At all NEOs. th~ lJ~ion shall be afford~d thirty (30) 

minutes to meet with represented new employees whoare present. unless the 
___ Union~sMemorandumof Understanding <MO!ffprovidesformore than thirty (30) 

_minutes. The right of the Union to: meet with newljr:-hfred employees is limited to 
only those employees whose dassificaticms fall\vithin the Union's bargaining unit . 
• The City·sliaIL ensure privacy for the UniOri' s oflentatfon, and- if shall take place 
without City representativen:>resent..This requireriientcanbe":tllet by providing 
either aririvate room or a portion .ofa rooniwith sufficient distance-from other 
attivities in the rooin to limit disruption. The Department-responsible for scheduling 
the NEO shall be responsible for including Unionpresentations on the agenda. The 
Union's presentation shalloccur pHorto ail.y-mealbreak. and willnofbe conducted 
dtiriJ1g a scheduled break time. One (l)of the Ul1ion'srepresentatives inay be a 
lJnioil member designated by the Union; Stich member(s) shall be released to attend 
under the terms and conditions specified in the MOU. If not otherwise provided for 
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in theJVIOU. the Union may request release .of a Union;;designated member to attend 
the NEO. Release time shall not be t:mreasonablywithheld. Said. request shall be 

. made to the Einnloyee Relations Division no less than three (3) business days in 
advance of the scheduled NEO; The Union agrees to limit its presentation to only 
those matters stated in SectiouH .. ·below. · · 

F. Alternate Procedures: In the event the Union identifies one or more new employees 
who did not attend the Union's presentation as descrihed in Section E .. above. the 
Union may contact the DepartmentalNEO coordinator to schedule a mutually.; 
agreeable fifteen (15) minute time slot for the Uiifon to meet privately with the new 
employee(s). If the number of such identified employees is five (5) or more at a 
norl~p·nla:¥ ln~oif;nn- fJ...a TTn-:n"'-1\TVO. Onr..-....:1.: ... n+n. ... -·n ... ..:l_ T\..,.,....o-+~-r.:..:....~~l_:~tvh 
y-.11.--"'.11."CA..&MI..&. •v--.c.•VA.i' C...l...l.V '-1..Lll..1.U.l..X. ".L"l.I.:.I'-' "'--'UU.1. U.1..1..1.U&.U.I.- A.11.U ..IJ.c;UaI·l-I..Ll\:/lll-a.I 1 ... .1..!J'-.J' 

· Coordinator will work together to schedule a mutually agreeable thirtv (30) minute 
time slot for the private meeting. One (1) of the Union's representatives may be a 

------ · --- - Union-ml~mb-er-d-e-si-g:1rated-byt1re-union,rurdsuclrn1embersliali-lrereleas·ed-to,-
- · attend-undertheterms-and-conditions·su-edfied-in~tire-ivi()l:t:If-nofotherwis~--''--

provided for iuthe MOU, the Union m:ay request release of a Union-designated 
member as provided for in Section E .• above. This alternate procedure shall also 
apply to !1ny emnloyee who has promoted or transferr~d into the bargaining unit 

1. The Union NEO Coordinator shall coordinate with the new employee(s) 
.,.D:f'o:ron1H:i£1.;n·l-~.o ~.;.:,.:o.,.;.ad-: ... .,.T ~n....,ncr .. n.,,i..- -n ... .rt ..f~n. fiQ...,.n ... 4:~.n. .... +""'l l'\.iVO 
.ll..V~'-'..I. .................... ""'."" JU.A. ~..I.JI.'-' , .... '-'"'"'U..1...1...1.5 J!U•.UESiI. U.J!ll (.l.llU 1-.Ll'-' .I...l''\:.o-ua.J.·t..J..IJ.~_l.J.t.41. .i-'°4.I.!.J'-J 

Coordinator to schedule a- fifteen (15) minute meeting during normally 
scheduled hours.which shall not be during employee's break or meal period. 
for the Union representative(s) to meet privately with, and provide materials 
and information to. the new employee(s). City representatives shall not be 
present during said meeting. The Union agrees to limit its presentation to 
only those matters stated in Section H .. below~ 

. . .... 

2. In the eventthe proposed time cann~t be accommodated; the Union NEO
Cooi·dinator and the Departmental NEO Coordinator shallwork together to 
find a mutually agreeable time within ten (10) business days of the Union's 
request 

--·-------~----_.:.. ________ ..__ ------------·----· ~--- -------- --~------ ----------Department of Elections: Any new employee of the Department of Elections. 
who is classified as Temporary Exemnt (Categorv 16). whose duration of ·· 
appointment is one (1) pay period or less, and works on an as-needed work 
schedule will receive written materials provided by the. Union in lieu of 
attending a Citywide or Departmental NEO, a nrfvate meetingwith the. 
Union as provided forin Section F.-,aboveo or a-Periodic Union Orientation 
as provided for in Section G.-. below. 

G. Process for Periodic Union Orientations: By mutual agreement. the Union NEO 
.. __ Coordinator and the Departmental NEO Coordinafor Iilay schedule periodicthirty __ 

(30) minute Union ortentations.-Periodic Union orientations may be schediileCl on an· 
. every-other"' month, quarterly, or other basis. · · 
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The following Departments shall maintain existing Union orientation arrangements: 
Department of Emergency Management: Sheriff's Department; and Police 

•. Department. · · 

The 311 Customer Service Call Center shall maintain existing practi~e with fes~ect 
to Union access fo 311 CU'stolllerService AgenfTfaining. . . .. . ... 

H. Uriion Orientation Presentations: The Ullion agrees to limit its pre~erita:tio~ tO a . 
general infroductiontoitsol."ganizatfon, history, by-laws.·and benefits of. 
membership.:The Union agrees hot to engage in campaigning ori behalf of a.ll .. · 

· individual running for public elected· office and ballot measures during theNEO. or 
other toPics that would be considered beyond general discussion on 'the benefits of 
UnionmeriiJiersllhF · · · ·· · · ·· · · · · · · · · .. · ·. 

III. Data Provisfons 

Subject to thelimitations cont~ined iri CA Government CodeSectloh''3ss8.the CitY .. · 
shall provide the Union with·aureqliired information on newly•hfred employees to the 
ext'e.llt it is: made available to the Ciijdn addition. within ten (lO) business days "of the 
conclusion of eacfrNEO. the City agrees to provide the Union with. a stand-alon~ .. · . · ... 
repottcontaining a list ofeniployees.including classificatiOn code and division. who! 

. were scheduled to. but did ilotattencl each'NEO. . .. . . . . ... . . . .. . . . . . .· •· . 

IV. HolclHaril1less 

Th~ U11io: agrees to hold the City harmless for any disputes that a~ise be~een the 
Union arid any new employee ove'r application of this Ag.reenient. . 
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ATTACHMENT A 

Adult Probation 
Arts Colllmissi()n 
Asian Art Museum 
Airport Commission 
Board of Appeals 
Board of Supervisors 
,,.-,..p,-o--c ·-·-r....-:i· - -- . · • !: ·n "'lrT.T _ 11. ct 

v1nce 01 J!;Conom1c '-'l vv onuorce 
Devefophlent · · 

_____________ California Academy of Sciences 
Chil<lSupn.ort Ser:v:ices_ _ _____ _ 

Children, Youth and Their Families 
City Attorney's Office 
City Planning Department· 
Civil Service Commission 
Commission on the Status of Women 
Department of Building Inspection . 
Department of Environment 
Department of Elections 
Department of Homelessness 
Department of Human Resources . 
Department of Police Accountability 
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Department of Tech110Iogy 
District Attorney's Office . 
Ethics Commission 
Fine Arts Museum 
Fire Department <Non~Sworn) · 
General Services Agency 
Heaith Service-System 
Human Rights Commission 
Juvenile Probation Department · 
Lihrarv.~-C---~ __ _ 

Mayor's Office 
Office of the Assessor-Recorder .. 
.Office of the Controller 
Office of the Treasurer/Tax Collector 
Po:rt of San Francisco 
Public Defender's Office 
Rent Arbitration Board 
SF Children and Families Commission 
SF Employees'- Retirement System 
War Memorial & PerformingArts 
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ATTACHMENT B 

Airport .•.. 
Department of Emergency Management 
Departm·ent of Public Health 
San Frhricisco Public Works 
Human Services Agency·. 
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Municipal Transportation Agency 
PublicUtilities Commission 
Recreation & Parks Department 
Police Department (N"on-Sworn) 
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