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As a Commissioner for First 5 San Francisco for the past seven years, I stand committed to the 
organization's continuing leadership on behalf of young children, their families, and the early 
childhood community. First 5 San Francisco promotes and supports the healthy development 
and learning of all children prenatal to eight years of age, particularly those at high risk. The 
central focus of First 5's work is the child within hers/his family, and community. Its role as the 
convener, incubator and strategic investor, and system change agent serves San Francisco's 
mission to provide its residents a safe, healthy, and affordable community for all children and 
families. 

First 5 San Francisco successfully developed, incubated, and grew the city's Preschool for All 
program within community-based early care and education centers and the San Francisco 
Unified School District. First S's eleven-year commitment to oversee the implementation of the 
program served as a model for high quality, universal preschool programs within the state and 
across the nation. The commitment of city dollars then and for the next twenty-five years speaks 
to the city's stated priority that all its children and their families have access to the necessary 
educational and supportive services that guarantee all children are kindergarten ready. First 5 
San Francisco successfully transitioned the coordination and continuation of this program to the 
Mayor's Office of Early Care and Education in order to embed this program in the fabric of the 
city. 

First 5 San Francisco also has developed and grown the city's network of Family Resource 
Centers. These centers offer children, their parents, and extended family members requested 
services in the areas of preventive health; physical, mental health and safety; parent 
engagement and support; early and family literacy; access to housing opportunities; immigration 
services; and financial literacy. When connected to early care and education centers, Family 
Resource Centers provide one-stop access to integrated services that best support parents in 
nurturing and enriching their children's lives. 

Lynn Merz, Executive Director 

201 Filbert Street • San Francisco • California • 94133 • (415) 296-9249 • Fax (415) 296-8842 



No other city agency is tasked with identifying how city departments and community-based 
organizations can collaborate to make certain the city has a robust and comprehensive early 
childhood system. Its long-term collaboration with the Department of Children, Youth and their 
Families, the Human Services Agency and now the Mayor's Office of Early Care and Education, 
and the Department of Public Health have provided the city with better coordinated and 
unduplicated services for young children and their families. When these services are prioritized 
and well-funded, the benefits to all children, youth and families in the city, not just those families 
that are affluent enough to pay for and access whatever it is their children need to be ready for 
school and successful in life. 

Please feel free to contact me, if you would like to know about my unwavering support for First 5 
San Francisco. It is an honor to serve the city in my capacity as a commissioner. 
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- San Francisco's Early Learning Approach 
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Why is early childhood important? 

''Early experiences 
affect how the brain 
develops, shaping 
how children learn, 
behave, and grow. " 

- The Center for the Developing Child 
at Harvard University 

What Happens in the First 5 Years Affects Us All 

Supporting the early years can change the trajectory of a lifetime - and a society 

~ RES ILIENT fl\M ILI ES 

0 COMPREHENSIVE 

HEALTH AND 

DEVELOP M ENT 

... 
D QUALITY EARLY 

LEARN ING -

WHAT HAPPENS 
ASA CHILD ... 

Positive parenting 
that fosters social and 
emotional resilience 

Access to we 11-
coord i nated 
medical care 

Participation 
in high-quality 
child care and 
preschool 

... SHAPES 
THE ADULT ... 

Improved ability to 
relate to others in 
school, work, and at 
home 

Healthy habits, 
healthier lives 

Increased likelihood 
of high school 
graduation 

From: First 5 Associat ion of California 

... AND THE REST 
OF SOCIETY 

Safe and thriving 
communities; reduced 
social welfare costs 

Healthier population, 
savings on social and 
medical costs 

More skilled 
workforce 
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0 - 5 Framework for Success 

From BUILD Initiative: Building Strong Foundations for Our Kids 
http://www.buildinitiative.org/ 

SF's Early Learning Approach 

• SF Office of Early Care and Education (2014): 

- Enable all families with children 0- 5 years old to access 
affordable, high quality early care and education 

- Address the professional development and compensation 
needs of the workforce in diverse early care and 
education settings 

- Increase the percentage of children who are kindergarten 
ready 

• Guided by San Francisco Citywide Plan for ECE 

2/28/2018 

3 



CECE STRATEGIC FRAMEWORK 

Citywide Plan for Earty Care & Education 
Endorsed Recommendations 

, 
Key Concepts 

Racial Equity 
and 01YefSlty 

Oual11y 
Improvement 

l 
Family 

Engagement 

How and Fir 

------
- Pedagogical -

Support 

(First 5) 

-

l 
Profes!>lon.il 

O..velopment 
and 

Worlcforce 

olla ora e 
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Opportunities to Deepen Collabora ion 

- Expand professional development opportunities 
for Family Child Care small businesses 

- Deepen leadership opportunities for Master 
Teachers and Directors 

- Explore how Family Resource Centers can more 
deeply support Family, Friends and Neighbors 
caring for young children 

Office 

Director 
(415) 355-3663 
September.Jarrett@sfgov.org 

arly re an Ed c t1 n 

Government Affairs 
(415) 355-3666 
Graham.Dobson@sfgov.org 
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SUPPORTING CHILDREN AGES B~R 
TO FIVE IN SAN FRANCISC 

The Role of First 5 San Francisco - Past, Present, and Future 
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25. 93o/o 

No Children 

. HOW FAM~LY FR~ENID> lVo 

In the next three years, how likely are you 
to move out of San Francisco? (2017) 

25.97% 

Children 6-18 

42.20% ' 

Children 0-5 

Households Responding "Very Likely" or "Somewhat Likely" 

ts.i:.~~.? . 
--· --- _,____ _ ___ -____ ____ J 



KfEY ~ND~ RS 1r ICINDER lE N NTR Y 

Family Supported Screene-d 

21o/o 44% 
Ready for School 

Read to at Home Went to Preschool 

62% ..... 
83°/o 92% -

.- . ---

f F..i~~~.? 



FAM 1 ·LI ES I NCR EA S I NG LY IS 0 LATE D 

44% 43o/o 

°"' 0 
0 
N 

21 Ofo ~ 

. Help from extended family 

42% 

34% 

°"' 0 
0 
N 

21% 

Help from neighbors/friends 
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• 

• 

• 

• 

• 

• 

FIRST 5 SAN FRANCISCO 

A department of the City and County dedicated 
to the health and well-bei~g of children from birth 
through age 5 and ·their families 

Committed to preparing all children - ages birth 
through 5 - for success in school · 

Created in 1998 by state Proposition 10, tobacco 
taxes to fund prevention and early intervention 

One state commission and 58 independent 
county commissions · 

Locally governed by nine-member Commission -
four designated, five appointed by BOS 

$28 million budget for 2017-18 

t ~.ir.~~.?. 
···--··-····· ----~-..c~I 



CELE RATING 20 YEARS 
& EARLY I NTE RV 

f !PREVENT~ 

NT ~ ON 

• 2001 - Seeded Healthy Kids to provide health insurance to 

• 

• 

• 

• 

• 

• 

• 

children ineligible for other insurance 

2001 - Supported community building and parent 
leadership through . Parent ACTION micro-grants 

2002 -Addressed the epidemic of oral caries in young 
children through dental screening/prevention wi'th DPH . 

2004 - Created MDAC at San Francisco General to provide 
developmental assessment to children 0-5 

2005 - Launched and led Preschool for All for 11 years, 
improving opportunity and readiness for 28,000 children 

2007 - Funded first district-wide kindergarten readiness 
assessment in partnership with SFUSD 

· 2008 - Boosted early educator compensation through BA 
Bonuses to teachers attaining a four-year degree 

2009 - Launched FRC initiative with DCYF and HSA 



F I R S T 5 S T R AT E. G ·1 C P· L A N 2 0 1 6 .... 2 (Q) 2 1 

Child Development I 
Early Education 

•I 

Family 
Support 

Child Health I 
Early Intervention 
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EAR LY EDUCATION . PRO E 

........ .... ....... ... ... .. ... -.... .. .. .. .. .... .... .. ................ .. -.. ,. .. .... ..... ...................... .... ........................ "' ........ .... ............ ,. ................................. .. ........ .. ..... .. .. .. 
' ' I ' ' . ' . ! / .... --·-····...... . ..... ········-.... ~ ... i 
I / \ f \ ' : . ; ~ r ~ : 
l ~ 218 } and \, 1,744 j l 
! \,\ ~/ \.... ,/ :· : .. ....... .. .. ... .. ,..,.~ .. · '-..:~ .. ,- ... .......... .. ;·".. :. 
! Trainings Hours of high-level i 
l coaching to early · l 
: · childhood educators ! : ., 
' ' ' . , .................................. ~ .............. ...... .... .. .... ............... ... ................................................. .... ........................................................................................ ___ , 
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Of classrooms with an 
environmental t'i3ting 

of s out. of 5 stars, 
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Of classrooms with a 
teacher/child 

lnterattion rating of 
3 out of 5 stars or 

above 
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Of classrooms with an 
Instructional ratihg of 

3 out of 5 stars or 
above 
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FAM I LY SUPPORT · PROGRESS 

,-.--Jiii.-....... 
/ .... 
' . 
' ' : 941 : . ~ 
.. f 

' ii .... ,,,, ............. ,,.. 
Nun'iber of parents 
patticlpatlng in FRC 

pa·rent education Class 

26 
Family Resource Centers 

· Impacting 

...... -. ,--- --.., 
t '\ 

• 1. 

: 9 ,9 78 ~ 
• • 11 I .. ., 
', - ," ____ .... 

Parents 

----· 
Of parents demonstrate skill 

improvement followH1g a 
parent education class 

..... _ .... , .. 
' ' , ~ 

3,172 : • • 
' .... ........ .,;,.•" 

• ,,• 

Children/Youth 

,,,,,-----.... 
fl " , .. . .\\. 

' . 
: 1J632 ~ · . , . .. ' 
'~ ,' 

... ._ # .. ....... 
Youth aged 0-18 are 

served In FRCS 

--·a· 
lrnprcivernent in family 

well-being after 
working with a FRC 
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CH I L D HEALTH PROGRESS 

,, ,, , ... ... .. -... . ... ... ..... .. 
I. I .. °" 

,,"· "\ . ' , . . ' . ' . . 
i 3 967 i ., I I 

\ : · ,I . . 
.-\.. . ,' ' · ,' ... ,,., 

" .. .-.. ,.. ,. ... ,.. ,. ~ .. ·w· •~' 

~ ..... ... ..... ... .. ...... ... .., ... .. 
~ ~ .,.. ..."!', . . . . 

.' \ , . 
( 2,330 ) . . . ' \,, ~1' · ... ~.. .. ~,."" .. 

.. ,. ... .... __ ... ,,.-•-"" 

Children receiveq developmental scr-eening 
in community-based preschools and Family 

support progr-ams 

Children screened in health clinics 
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Parents and children received follow-up 
resource and refet'ral support 
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