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[Yerba Buena Community Benefit District - Annual Report - FY2016-2017]

Resolution receiving and approving an annual report for the Yerba Buena Community

Benefit District for FY2016-2017, submitted as required by the Property and Business
Improvement District Law of 1994 (California Streets and Highways Code,
Sections 36600, ef seq.), Section 36650, and the District’s management agreement with

the City, Section 3.4.

"WHEREAS, On June 2, 2015, pursuant to the Property and Business Improvement
District Law of 1994 (the ;‘Act”), California Streets and Highways Code, Sections 36600 et
seq., as augmented by Article 15 of the San Francisco Business and Tax Regulations Code,
the Board of Supervisors adopted Resolution No. 197-15, expressing the City’s intention to
renew and‘expand the Yerba Buena Community Benefit District (the “Yerba Buena CBD”);
and | )

| WHEREAS, On July 31, 2015, the Boafd of Supervisors adopted Resolution

No. 300-15 renewing and expanding the Yerba Buena CBD ("Resolution to Establish") for a
period of 15 years, commencing FY2015-2016; énd

WHEREAS, On December 8, 2015, the Board of Supervisors adopted Resolution
No. 502-15, authoriiing an agreement with the owners' association for the
adminiétration/management of the Yerba Buena CBD, and a management agreement (the
“Management Contract”) with the owners' association, the Yerba Buena Community Benefit
District Corporation, was executed accordingly; and

WHEREAS, A copy of the Management Contract is d'n file with the Clerk of the Board
of Supervisors in File No. 151108; and

Supervisor Kim .
BOARD OF SUPERVISORS . _ Page 1
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WHEREAS, On April 1'1, 2017, the Board of Supervisdrs approved the Yerba Buena
CBD’s annual report for FY2015-2016 in Resolution No. 117-17: and -

WHEREAS, The Yerba Buena CBD has submitted for the Board's receipt and approval
the Yerba Buena CBD’s annual report for FY2016-2017 as required by Seo’cion 36650 of the
Act and SectionA3.4 of the Management Contracﬁ; and |

WHEREAS, The aSnual report for FY2016-2017 is on file with the Clerk of the Board of
Supervisors in File No. 180242, and is incorporated herein by reference as though fully set
forth; and . _ »

VVHEREAS,Suppmﬁngdocwnen&,mCMdh@,butnotMﬂﬁedto,ahensnﬂﬁaueﬁerand
memorandum report from the City's Office of Economic and Workforce Development, dated
March 12, 2018, and documentation from the Yerba Buena CBD for the annual report for
FY2016-2017 are on file with the Clerk of the Board of Supervisors in File No. 180242; now,
therefore, be it

RESOLVED, That the Board of Supervisors hereby receives and approves the annual
report for the Yerba Buena Community Benefit District for FY2016-2017.

Supervisor Kim

BOARD OF SUPERVISORS Page 2
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AL FRANCISCO el e B R

‘Community Benefit Districts (CBDs) /
Business Improvement Dlsmcts € 1Ds) are
.govemed by: |
— State law
o “1994 Act”

— E.ocai an
e “Article 15”

SAN

Office of Econ dW kf e Dev lp
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OfficeafEco nomica and Workforce Development: |~

" This reso!utlon covers the Annuai Rep@
| FY 2016- 17 |

e OEWD ensures that aH CBDs/BIDs are meetmg\
management plans.

Reports and CPA Financial Reviews.

e OEWD provides the Board Supervisors with a-
summary memo. |

rt for

thelr

'OEWD staff conducts an annuai review of Ann ual




G8ol

*budget identified in management plan

B 2 AN CIsco

Office of Ecanomicand Workforce Developfment:

5 December 31, 2030
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:Off;ce of Econamlc arrd Workforca .Development

Staff

Exectitive Director — Cathy Maupin

Cleanmg and Streetscape lmprovement

- This program aims to-ensure maximum possnble cleanliness of srdewalks curbs, fixtures,

| I_and.scapmg,. an:dv building throughout the CBD.
Safetv and Securltv

e Thisservice area works wr’th stakeholders ona varrety of strategres and initiatives toprevent
crime and increase pedestrlan safety wrthm the CBD

Brandmg, AGtI\IathI'I, and Marketmg

o Thrs program promotes YBCBD’S propemes and businesses through specrally targeted
programs andinitiatives; addltronally, it supports the cieation and produc’mon of ,peﬁci'aﬁl
 events. : "

Management and Operatlons

I
. Admm and operatlons mcludes oversrght of servrce contract rmplementa’mon ofr najor




L80}

ZARERANCISCO

OEWD’S staff revsewed the following budget reﬁated
benchmarks for YBCBD:

Benchmark 1 — Whether the variance 'bétwe‘en_ the budget amounts for each service
category was within 10 percentage points from the management plan.

| Benchmark 2 — Whether five percent (5.08%) of YBCBD’s actuals came from sources other
than assessment revenue. :

Benchmark 3~ - Whether the variance between the budget amounts for each service
category was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the
current fiscal year and designating projects to be spent in the upcoming fiscal year.

LN

Olfice of Economicand Workforce Development
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WHon-Assessment.
Revenued,94
" spedal Beneflt
“iAssessmentz 55,195

ar Non-Assesmient
Mevenve

.53

- w §pclal Bensfit
“Assessinents 93,47%

[y

office.of Economic and Workfo

 NonsAssessment
Réverwe14.38

“Sspecial Benefit
" Assessments 85.62%

rce Development

Non-Assessment Revenue
9.48%

@ Special Benefit Assessments
90.52%,




Servi FY 2013- 2014 | FY 2014-2015
ervice Variance Variance Service Category

Category % Points % Points

o {;CIeamng :
'Streetscap

+0.52%

o +3810A3 -

ﬁSAN »
aFRANCISCO

off ce of Econom Jeand WDrka reg Deve opment

- +1.82%

+022% a 'ifv :

48,65
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$1,037,993*

$1,546,612"
$860,970°
$234,258"

$179,971%

$44,95
$439,168
$253.825

$37,602

§774,890

_.;_;To;@je"‘used:in.

ture yeal

. $993,698

$1,107,444
$607,145

- $196,656

$179,071
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Office.of Ecandmie and, Workforce Develnpment

_Yerba Buena CBD has:met all. requ;rements placed on 1t through State code and the CE»D’
‘Management Agreement with the City

Yerba ,Buen‘a CBD .has:perfformt:?d‘wéﬂ”i n'i’mplemenﬁng the s‘ervice:pla‘n in the district:

. Marketed and produced nelghborhood events Annie Street Plaza activation and Yerba Bueng

nght.

° . jincreased thelr opportumtles in partnermg with community stakeholders and numerous

municipal agencies for the lmplementatlon of the Yerba Buena Street Life Plan anid Community

Benefit Fund.

.+ Increased hours for the San Francisco Police Department bike patrol officer; addeld members to
- the Clean Team and Community Guides, as well as onboarding a second Social Service Specialis .

¢ Maintained an active board of directors and several sub committees.
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Presentation to the San Francisco Board of Supervisors
Government Audit and Oversight Committee
April 4, 2018 |
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'YBCBD Clean Team Acéompl_‘ishments during FY 16/17:

Responded to 61,182 overall requests for services
‘Over 300,000 pounds of trash picked up and d}iispfosed of
- 5,474 spot sweep requests addressed -
- 1,735 spot scrub requests add ressed
7,302 stickers removed from public property
1,298 instances of aggressive panhandling addressed - -
1,097 instances of illegal dumping addressed
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“that need cleaning, provide directions and informatign

‘eyes for the community.

The YBCBD Commumty Guides work 365 ] S a year el
connect those who need help with services, report a

about the nelghborhood and serve as an & ddlt onal sg

5 |n FY 16/17 the YBCBD mcreased fundmg for an
additional Social Service Speuahst in tf e
‘neighborhood.

= The YBCBD also increased the'number of hours the: 10b

officer hours to 12 hours a day, 7 days a week.
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YBCBD Commumty Benefit Fund :

>

o Awa rded $150,000+ in community grants per 'yefar

>1.2M in grants ha,ve-be.-e‘h awarded to com,,munity orga nizations since 2010
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The YBCBD has made a number of public realm lmprovements in the
years including the LOVE OVER RULES neon light art mstallatlon and
enhancements on the niches along Natoma Alley




LoLL

The YBCBD funds, promotes and produces dozens of fun, free family events in
the District every year. |
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‘additional way for the

The YBCBD app adds g

community to report i
and requests services
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BRANDI!
ACTIVATIO
& MARKETIN
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MANAGEMENT
& OPERATION!
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YBCBD:
CLEANER, SAFER, BETTER

Dear Neighbors,

Yerba Bugna never stands still. The district is soaring with renown cultural Institutio:1s, businesses and public spaces <1 supported
by a devoted and growing resldentlal base, Our nelghborhood transformation Is in:full fiight with construction under
Moscone Expansion Project, Mexican Museum, Central Subway and new residences; Howaver, as density and populsli
so do urban challenges, The YBCBD exists to address these challenges to help malié our nelghborhood cleaner, safe|

Inviting.

The YBCBD makes a differenca In the district because of the incredible participaticr of our dedicated staff, volunteey
directors and comimittee members, our nalghbors fiving and working In Yerba Buer:a, and so many others, We are trull: gratefulfor
your support.

The YBCBO's core focus remains providing clean and safe services. Our yearlong telly of services shows that our Clesfj Team
addressed more than 7,200 sweep and scrub requests, removed 10,500 graffitl tags, flyers and stickers, and worked ¢hly to beautify
our nelghborhood. Our Community Guides and San Francisco Police Department bike patrol officer dedicated to Yerta Buena
addressed nearly 1,300 aggressive panhandling incidences and provided informatian and assistance to nearly 8,000 ¥/ sitors and
merchants. Our soclal service specialist is hard at work addressing the needs of our itrset population. Thank you to all {liose who
contribute to improving Yerba Buane, supporting the work we do for you and with yau to Improve the quallty of life in Jfirba Buena.
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Based on nelghborhood input, we continue to add to our core services. Wa are funding additiona) hours for our San Franclsco Police
Department bike patrol officer, adding members to our Clean Team and Community Guides, and hiring a second social service
specialist, Nine new Bigbelly "smart” refuse receptacles dot the district to help reduce litter.

In additlon to our clean and safe services, the YBCBD Is implementing exciting streetscape improvemants, public safety
enhancements, and nelghborhood marketing and community engagement programs. Our Community Benefit Fund grants since
2008 exceed $1 million to support neighborhood family programs, culturel exhibits, public safety snd other improvements. We
celebrate our cultural backbona by supporting public art projects like the large-scale neon text-based Love Over Rules Installation
by Hank Willis Thomas at Annie Street. We also present Yerba Buana Night, a free showcase of musle, art, dance and performance,
and promote the district through experfentlal street theater with our free monthly nelghborhood walking tour,

More events, public art and improvements are planned for the coming year. We will update our award-winning streetscape
improvement plan, implement plans to redesign the northern section of Annle Street, and Install graphic art crasswalks, benches
and bike racks. We're also holding our first awards ceremony honoring community excellenca in Yerba Buena.

While we're doing more than ever to Improve Yerba Buena, we know that our work to Improve quality of life in the neighborhood
is never-ending. With your continued support, guidance and participation, Yerba Buena will remain one of the city's great
nelghborhoods. .

Sinceraly,

Ve /

e P /
=7

Candace Sue

Chalr, YBCBD Board of Directors
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OUR MISSION

“Advancs the quality of ife for residents and visitors In the Yerba Buena Nelghborhood and $an Franclseo on an ongolng basis by a safer

and more secure ity, enhancing envl | quallty and beauty, and reinforcing th2 viability of our economic base,”

Yerba Buane Is a thriving hub’ of cultural charisma, entrepreneurship, and diversity. The area Lustles with mora than 400 shoppl ining and .

entertal venuss, world space, hotels, and educational Inst tutlons. T logy companlas. reta:is'_ 5, and cullnary

artists Incubate the next big thlng Senior housing blands with llve/work lofts, family homes, znd condominfums.

The YBCBD achieves ts misslon by working as partners with the community. We ware formec: in 2008 end renewed in 2015 for a 15i:ear perlod by

district property ewners and the San Francisco Board of Supervisors. Our services and programs supplement clty services and cover the ares of

Second to Fifth and Market o Perry strests,

SERVICES AND PROGRAMS

CLEAN TEAM. Our toam sweaps and stcam-cleans sidewalks, MARKETING {i EVENTS. We promota Yerba Buerg|with websl

removes graflitl, picks up litter, and rasponds to Immediate svents, soctal madla, street banners, and more to keap iiur aconomic

nalghborhood cleaning needs every day 6 2.m.-9:30 p.m. englne humming.

SFPD PATROL AND SAFETY. On top of existing police services, COMMUNITY:BENEFIT FUND. We give geants tq J{sighborhood

the YBCBO funds an SFPD bike patral ofllcer 10 keep us safer - 10 nonprolits that support family programs, public art pidiucts and

hours a day, 7 days a week. In 2018, an additional two hours a day will cultural exhibliz, and public safety.

be added to patrols. We are also developing pedestrian safety and

traffle anforcamant Inltiatives to make it safer for everyons to traverse STREETSCAPI: IMPROVEMENTS. We fund streefs :ape projects -
. the nalghborhood, farge and small -= to improve our public spaces with ai/ul bike racks,

seating, alley and crosswalk deslgns, public art, and mixe,

COMMUNITY GUIDES, Our Guldes help everyone In the distrlct

and ara our eyes on the street— directing visitors to local busi . YOU CAN HE!.Pl Anyone can report nelghbothood|glianliness and

contacting our dispatcher to have areas cleaned and reporting safety non-omergency issues to YBCBD's dispatcher by calling 1115) 5439223,

Issuas, 2nd helplng those in need — every day 6 a.m.-midnight. texting (415) 5591342, emaling dispatch@ybcbd.org, Uiing our fres

mablla app, YBEED Assist, or on our webslta, www.YB!
SOCIAL SERVICES SPECIALIST. Our specialist connects peopls .
living on district sttaats to available sarvices. An addmonal spactalist
will be added In 2018,

o1,
g




UNVEILING OF

2016-2017 HIGHLIGHTS

YBCBD CLEAN TEAM AND COMMUNITY GUIDES. Our Clean
Team responded to more than 7,300 requests for sidewalk
sweeping, steam cleaning and spot cleaning; removed more
than 10,500 graffiti tags, stickers and flyers; addressed more
than 1,100 overflowing trashcans and 1,100 instances of illegal
dumping; and picked up mors than 300,000 pounds of trash |
from district streets. Our Guldes conducted neatly 8,000 meet
and greets with merchants and residents and asslsted visitors,
merchants, and residents with directions, neighborhood advice,
cleanliness and safety issues, and more, )

SFPD BIKKE PATROL OFFICER. They worked 10-hour shifts
daily to address quality of life issues and provide a reassuring
presence in the district,

MAKING YERBA BUENA CLEANER AND SAFER...

SOCIAL SERVICES SPECIALIST. Our specialist connects
people lving on district streets 1o available services. Our
approach to helping those in need Is on our website at
wwwybcbd.org/reports

TEAMWORK. Our team worked together to address more than
12,500 quality of life issues including agaressive panhandling,
trespassing/loitering, sleeper/eamper issues, violations of the
Clty’s Sit-Ule ordinance, and assisting people in need. .

ADVOCACY. We serve on advisory panels to promote

the district’s Interests, such as: the SFPD Southern Statlon
Community Police Advisory Board; The Yerba Buena Gardens
Censervancy; Moscons Expansion Strategle Advisory Group;
Better Market Street Citizen's Advisory Counsel; and Yerba
Buena Culture Cabinet.
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-...AND BETTER

. . h
MORE SERVICES. In 2018, our SFPD bike patrol officer will be
working 12-hour shifts each day. We'll be adding members to
our cleaning team and Community Guides, and hiring a secongd
soclal sarvice speclalist.

WAYS TO REQUEST SERVICES, Everyone In the neighborhood
ean get Involved In keeping the Yerba Buena clean and safe,
Including tha abllity to report and track service requests and
neighborhood issues onfine or on your phone. Nearly 56,500
service requasts were received through these systems overthe
pastysar.

IMPROVING STREETSCAPES. Wa continued to implament
public projects determined by the community, both large and
small, to Improva our pedestrien expertence, slleys, straets,
and open spaces. Work is underway to redesign the plaza at
Market and north Annie strests, Two major public art pieces
were Installed last year. High-visibility graphic art crosswalks
will highlight our district’s creative heartbeat at two locations.
And to date, the YBCBD has installed 210 bike racks with a
unlgue design.

COMMUNITY BENEFIT FUND. Each year, we provide grants

1o nonprofits and residences in the neighborhood that support
our mission. Grants support public art, community engagement,
stroetscaps improvementts, and public safety enhancements.

- Since 2008, we've granted more than $1 million to neighborhood

organizatlons.

NEIGHBORHOOD MARKETING AND BRANDING. We
promote the district as a cultural destination, and hold events
orlented to arts and culture to bring people together. We
launched a monthly Hidden San Francisco Walking Tour this year.
Our annual Yerba Buena Night celebrates our cultural heartbeat.
We redesigned YBCBD.org to make it more user and mobile
friendly. We populate a visitor website with neighborhood
information, produce a monthly newsletter, promote an events
caléndar, post on social medla, and hand out maps with
information about businesses and attractions.

YBCBD ASSIST MOBILE APP

HIDDEN SAN FRANCISCO

VALKING TOUR



i
\\\\\\\\\\\\\\\\‘\(\(\&\%&

T




BUDGET + BALANCE SHEET

JULY 2016~JUNE 2017 ACTUALS '

INCOME . ACTUALS BUDGET OVERAUIDER BUDGET)
Assessments . . $3,075,683.00 $2,760,505.00 4115,178.00
Fundraising/In-Kind : $321,141.00 §255,153,27 $65,987.73
Interast Income 1,065.00 $500.00 - $565.00
TOTAL INCOME $3,397,885.00 $3,216,158.27 $181,730.73
EXPENSES M ACTUALS BUDGET OVER/{W}:DER BUDGET)
Managoment & Oparations $230,329.00 $417,083.50 $(186,754,50)
Cleaning & Streetscape Improvements $921,557.00 $1,629,486.76 $(707,92%.76)
Safaty & Security $1,254,222.00 $1,482,869.57 $(228,647.57)
Branding, Activation & Marketing $343,058.00 $482,070.61 $(139.012.60
Flscally Sponsored Projects $73,235.00 - $73,235,00
Contingenc: - - -
TOTAL EXPENSES $2,822,401,00 $4,011,51044 $(1,189,109.44)
NET INCOMEACARRYOVER USED) $575,488,00 $1795,352.17) $1,370,840.17
JULY 2016~-JUNE 2017 BALANCE SHEET
ASSETS
Cosh In Bank . - $4,145,172.00
gc;ﬁoums Recelvable, Nat $§‘:g'§§;88

18 2. A
TOTAL ASSETS $4,503,696.00
LIABILITIES
Accounts Payable $328,890.00
Other LiabHlitles $16,616.00
TOTAL LIABILITIES $345,506.00
TOTAL NET ASSETS (CARRYOVER) $4,158,190.00
TOTAL LIABILITIES & NET ASSETS $4,503,696.00
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JULY 2017-JUNE-2018 BUDGET

INCOME BRANDING, MANAGEMENT
Assessments $3.004513 dACTvaTioN: & OPERATIONS
Fundraising/In-Kind $173,300
interest Income $1,000
Carryover Used $774,890
TOTAL INCOME $3,954.103
EXPENSES
Management & Operatlons . 5§406,392
Cleaning & Streetscape Improvements $1,578,061 CLEAMNING &
Safety & Securlty $1,471,376 m’gsgﬁﬁéﬁﬁ
Branding, Activation, & Marketing $498,274 SAFETY &
TOTAL EXPENSES $3,954,103 SECURITY
FY2017-2018 BUDGET
PROJECTED CARRYOVER DISBURSEMENT
CARRYOVER AS OF 6.30.17 BUDGETED FOR FY18 BUDGETED FOR FUTURE YEARS
. Management & Operations $1,037,993.00 $44,295,00 ) $993,698.00
Cleaning & Streetscapo improvements $1,546,612.00 $439,148.00 $1,107,444.00
Safety & Security $860,970.00 $253,825.00 ' $607,145.00
Branding, Activation, & Marketing $234,258.00 $37,602.00 $196,656.00
Fiscally Sponsored Projects $179571.00 . $179,971.00
“apits] Assels $298,386.00 $298,386.00
JTAL $4,158,190,00 $774,890.00 $3,383,300.00

AREA MAP OF

THE YERBA BUENA
COMMUNITY
BENEFIT DISTRICT

Yerba Buena bustles with world-class museums,
shopping, dining, conventlon space, hotels, and
educstions] Institutions, Senlor housing blends

with live/work lofis and condomintums.

Neow district boundaries shown hers ware
approved as part of the YBCBD renewal, but
generally remain the samo as before. The district
Includes parcels from Second to Fifth streets
and Market to Perry sireets, Specific changes

to YBCBD's boundaties are In the District
Managamant Plan at www.YBCBD,org.

707

I 2

Micslon BL

Syzr AR

n
R &

Heward 81,

735

=3
iy
i)

WaT

[T 751

Folsom 81,

R

: -
: il

-

3781 a1

Hattlaon Bl

@ [ =—"JII1{ Jurd

Peny 8L

3183 [[j



vLLL

8

ASSESSMENT METHODOLOGY
AND CALCULATION

The YBCBD Is funded through an annual assessmant from district property owners.
A new methodology for annual vias approved as part of the district
renewal, The calculation for each property assessmant Is basad on a formulo that
welghs the beneflt of the YBCBD's sarvices for all types of propertles in the district.

The formula assigns values to Land Use, Benefit Zone, Linear Street Frontage, and
Bullding Square Foolage to determine benefit points for sach parcel. The parcel benefit
point total Is than multiplied by $9.38 basad on the FY16-17 YBCBD Budgat to calculate
the assessment.

For eximple, a commercial property {Land Use, 4) In Bens(it Zone 1 {Zone Factor, 1.5)
that has 50 feet of linaar frontage {Linear Frontage, 50) and 5,000 bullding square
footage {Building Factor, 2) would caleulate their assessment as follows:

[{Linear Frontage + Bullding Factor} x Zone Factor] x Land Use =
Total # of Beneflt Polnts

[(50 + 2} x 1,5] x 4 = 300 Benefit Points
300 x £9,38 = $2,814.00 Total Assessmant

As 2 result, properties fike hotels, office bulldings, museums, and retallers with

substantial street frontage, higher volumaes of pedestrian traffic, and more overall

building square footags have differsnt than residential units because they

hanefit mors from the YBCBD's services. Detalls of the annual assessment calculation
“g In the District Management Plan at www.YBCBD.org.

YBCBD BOARD OF DIRECTORS
BOARD CHAIR
Candace Sue, SFMTA"

BOARD VICE CHAIR
Scott Rowltz, YBCA™

SECRETARY/TREASURER
Dhuera] Kakar, Rosicant upsiid Jiea o1y
John Noguchl, The Moscone Center o startod June 20173

BOARD MEMBERS

Laurel Arvanitidiy, Resident

Cathering Bartals, Bloomingdale’s
Lanco Burwall/lames Gordon, St. Ragls Hotel
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IMPORTANT NUMBERS AND LETTERS
YBCBD DISPATCH: There are five ways to report cleanliness and
non-emergency safety issues to our dispatcher. i

PHONE: 415-543-9223

EMAIL: dispatch@ybcbd.org
TEXT: 415-559-1362
ONLINE: www.YBCBD.org

MOBILE APP: YBCBD Assist for iPhones and Androids

Contact us for non-emergency services, public area cleaning and
maintenance issues, and social services outreach.

EMERGENCY SERVICES: Call 9-1-1.
Learn more about YBCBD programs and services at

www.ybcbd.org and about neighborhood offerings and
happenings at www.visityerbabuena.org.
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ACCOUNTANTS 4 ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Yerba Buena Community Benefit District

Report on the Financial Statements

We have audited the accompanying financial statements of Yerba Buena Community Benefit
District (a nonprofit organization), which comprise the statements of financial position as of June
30, 2017 and 2016, and the related statements of activities and changes in net assets, functional
expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Masanagement is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial staterpents based on our andits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves- performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the aunditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
staternents in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. Au audit also inchides evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

-
MARCUMGROUP
MEMBER

"Mareum 1p = 107 Montgomery Street = Suite 1900 = San Francisco, Galifornia 84104 = Phone 415.432.6200 = Fax 4154326201 = marcumiip.com
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Yerba Buena Community Benefit District as of June 30, 2017 and 2016,

and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

%M&M I,

Sari Francisco, California
September 13, 2017
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“YERBA BUENA COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FINANCIAL POSITION.

JUNE 30, 2017 AND 2016

Assets
Cash and cash equivalents
Assessments receivable, net
Promise to give
Prepaid expenses
Capital assets, net

Total Asséts

Liabilities and Net Assets
Liabilities :
Accounts payable and accrued expenses

Accrued benefits

Total Liabilities

Net Assets
Unrestricted
Temporarily restricted

Total Net Assets

Total Liabilities and Net Assets

2017 2016°
4,145,172 3,640,096
40,267 69,466
- 100,000
19,871 13,726
208,386 28,941
4,503,696 3,852,229
328,890 257,112
16,616 12,415
345,506 269,527
4,096,954 3,271,354
61,236 311,348
4,158,190 3,582,702
4,503,696 3,852,229

The accompanying notes are an integral part of theseﬁnancial statements.
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YERBA BUENA COMMUNITY BENEFIT DISTRICT

' STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2017

Revenue, Gains and Other Support
Assessment revenue
Coniributions
Other income
Interest
Net assets released from restrictions

Total Revenue, Gains and Other Support
Expenses
Program services
Supporting services:
Management and operations -
Fundraising

Total Expenses

Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

Temporarily

Unrestricted Restricted Total
$ 3,075,683 —  $ 3,075,683
32,749 123,898 156,647
164,494 - 164,494
1,065 - 1,065
374,010 (374,010) -
3,648,001 (250,112) 3,397,889
2,592,072 - 2,592,072
203,762 - 203,762
26,567 - 26,567
2,822,401 —~  2.822.401
825,600 (250,112) 575,488
3271354 311,348 3,582,702
'$ 4096954 § 61236 $ 4,158,190

The accompanying notes are an integral part of these financial statements.
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~YERBA BUENA COMMUNITY BENEFIT DISTRICT

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

. FOR THE YEAR ENDED JUNE 30, 2016

Revenue, Gains and Other Support
Assessmeént revenue
. Contributions
Other income
Special events income
Interest
Net assets released from restrictions

Total Revenue, Gains and Other Support

Expenses
Program services
Supporting services:
Management and operations
Fundraising
Total Expenses

Change in Net Assets

Net Assets - Beginriing

Net Assets - Ending

Temporarily .
Unrestricted:  Restricted Total

$ 3,067,189 § ~ § 3,067,189
51,901 435,238 487,139

25,662 - 25,662
1,915 - 1,915

454 - 454 -
163,479 (163,479) —
3,310,600 271,759 3,582,359
2,301,766 ~ 2,301,766
395,064 - 395,064
26,907 - 26,907
2,723,737 —~ 2723737

586,863 . 271,759 858,622 .
2,684491 39,589 2,724,080
$ 3271354 § 311348 § 3,582,702

The accompanying notes are an integral part of these financial statements.
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YERBA BUENA COMMUNITY BENEFIT DISTRICT

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2017

Cleaning contract
Community gnides

Public safety

Salaries and benefits
Consulting fees

Grants

Greening expenses

Rent and utilities

Events

Marketing and branding
In-kind goods and services
Other expenses
Depreciation and amortization
Uniforms

Streetscape expenses
Office supplies and postage
Bad debt recovery

Total

Program Services

Supporting Services

Cleaning Branding, Management
and Streetscape Safety  Activation and Sponsored and .
Improvements and Security Marketing Projects Total Operations  Fundraising Total

$ 687440 § - 8 -~ Co-— § 687440 § -~ § - § 687440
- 673,359 - -- 673,359 - - 673,359

- 480,755 - - 480,755 -- - 480,755

66,158 73,488 82,944 - - 222,590 111,283 26,567 360,440

- - 40,794 72,665 113,459 89,136 -- 202,595

27,500 17,000 105,500 - 150,000 - -- 150,000
113,039 - - - 113,039 -~ - 113,038

-- - e -- - 57,141 = 57,141
400 - 50,841 - 51,241 - - 51,241

72 - 35,728 - 35,800 - - 35,800

3,000 - 20,000 - 23,000 8,188 . - - 31,188

- -- 4,813 570 5,383 22,892 -~ 28,275

- - - - . 22,261 - 22,261

9,920 9,620 - - 19,540 - - 19,540

14,028 - -~ - 14,028 - - 14,028

-- - 2,438 - 2,438 11,312 - 13,750
- - - - - (118,451) -~ (118451

$ 921,557 $1,254,222 § 343,058 § 73,235 $2,592,072 -§ 203,762 § 26,567 $2,822,401

The accompanying notes are an integral part of these financial statements.
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YERBA BUENA COMMUNITY BENEF IT DISTRICT
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2016

Cleaning contract
Community guides
Public safety
Salaries and benefits

. Consulting fees
Grants
Greening expenses
Rent and utilities
Events
Marketing and branding
In-kind goods and services
Other expenses '
Depreciation and athortization
Streetscape expenses
Office supplies and postage
Bad debt expense

Total

Program Services Supporting Services
Cleaning , Branding, ‘ Management:
and Streetscape Safety  Activation and Sponsored and ‘

Improvements and Security Marketing Projects Total Operations  Fundraising Total
$ 613,135 $ - § ~ % - $ 613,135 § - $ - $ 613,131
-- 561,406 - . - 561,406 ' - —~ 561,401
- 317,488 - - 317,488 © - - ,317,4%3{:
90,717 - 137,983 - 228,700 115,096 26,337 370,130
-- - 28,843 129,144 157,987 107,145 570 265,705
40,000 . 10,000 100,000 - 150,000 - - - 150,000
49,342 - - - 49,342, e - 49,340,
- - - - -- 56,784 - 56,78
- - 74,676 3,119 77,795 - - 77,79
- - 37,867 - 37,867 - - 37,84
141 - 14,785 - 14,926 32,475 - 47,4 1""
© 10 - 1,343 25,562 26,915 19,857 - 46,77{}:
- - - - - 15,670 - - 15,679
59,764 28 400 1,173 61,365 - - 61,33{3
55 - 4,304 481 4,840 11,428 - 16,263
- - - - - 36,609 | - 36,601
$ 853,164 $ 888,922 $ 400201 § 159479 $2,301,766 $ 395,064 $ [26,907 $2,723.737

The accompanying notes are an integral part of these financial statements.
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YERBA BUENA COMMUNITY BENEFIT DISTRICT
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 36, 2017 AND 2016

2017 2016

Cash Flows Provided By (Used In) Operating Activities

Change in net assets $ 575488 . § 858,622
Adjustments to reconcile change in net assets to net cash i
provided by operating activities:

Bad debt expense (recovery) (118,451) 36,609
Depreciation and amortization 22,261 15,670
Loss on disposal of capital assets 480 720
Changes in operating assets and liabilities:
Assessments receivable 147,650 428 411
Promise to give ' 100,000 (100,000)
Prepaid expenses (6,145) 274
Accounts payable and accrued expenses 71,778 77,904
Accrued benefits 4,201 . (5,010)
Net Cash Provided By Operating Activities 797,262 1,313,200

Cash Flows (Used In) Iuvesting Activities

Purchase of capital assets (292,186) (5,262)
Net Cash (Used In) Investing Activities ' (292,186) (5,262)
Net Increase in Cash and Cash Equivalentis 505,076 1,307,938
Cash and Cash Equivalents - Beginning | A 3,640,096 2,332,158
Cash and Cash Equivalents - Ending $ 4145172 $ 3,640,006

The accompanying notes are an infegral part of these finmucial statements.

8
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~YERBA BUENA COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1 - OURGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

PURPOSE AND ORGANIZATION

The Yerba Buena Community Benefit District (the YBCBD) was formed in 2008 by
property owners to improve the quality of life in the neighborhood by making the area
clearner, safer, and more vibrant. The YBCBD had a contract with the City and County of
San Francisco (the City) for a term of seven years, expiring on December 31, 2015..0n July
31, 2015, the City’s Board of Supervisors approved the resolution to renew the YBCBD’s
contract for a term of 15 years, expiring on Decetsber 31, 2030. The YBCBD stretches
from about Second to Fifth and Market to Harrison Street in San Francisco, California.

The YBCBD exists to implement programs to create a neighborhood that is safer, cleaner,
greener and a better place to conduct business and live. These programs and services are
funded by district property owners in the Yerba Buena neighborhood.

The YBCBD’s mission statement is as follows:

The Yerba Buena Community Benefit District will advance the quality of life for residents
and visitors in the Yerba Buena Neighborhood and San Francisco on an ongoing basis by
fostering a safer and more secure community, enhancing environmental quality and beauty,
and reinforcing the viability of our economic base. . '

Programs and services provided by the YBCBD include:

e Clean Team - The Clean Team (“Team”) works to improve the appearance and
cleanliness of the district daily from 6:00am to 9:30pm. The Team steam cleaus all
sidewalks in the district once or twice a month, works daily on sidewalk cleaning and
gutter sweeping, and removes trash on a frequent basis. The Team also pulls weeds,
cleans tree wells, removes graffiti, and paints poles, mailboxes, and fire plugs.

e« Community Guides Program - The Community Guides (“Guides™) serve as goodwill
ambassadors in the neighborhood. Guides provide information, directions, and connect
those who need help to the right social services. Guides report maintenance issues such
as areas in need of cleaning, Guides do not provide emergency response, but will call
emergency dispatch to report issues. The YBCBD also engaged a Social Service
Specialist to provide additional support to those in need. Up to six guides work 6:00am
to midpight, seven days a week,

1126



"YERBA BUENA COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

. PURPOSE AND ORGANIZATION (CONTINUED)

SFPD 10B Officer - In addition to existing police services, the San Francisco Police
Department (SFPD) provides officers to the YBCBD under City Administrative Code
Section 10B. These officers are funded by the YBCBD and work 10 hours a day, 7 days
a week. The 10B Officer primarﬂy addresses quality of life issues within the
neighborhood and within the purview of SFPD, such as issuing citations for drinking,
trespassing, permit violations, littering, and pedestrian safety infractions. The additional
police presence adds 70 hours per week of police time to the 5,000 hours a Week
already provided by the Southern District Police Station.

Marketing and Branding - Marketing programs help strengthen the area’s economic
viability to make it more inviting to businesses and visitors. The YBCBD established a

" name and brand for the neighborhood, along with a neighborhood website that lists all-

businesses, events, and neighborhood news. The YBCBD also coordinates events that
bring pedple to the nsighborhood.

Streetscape Tmprovements - Guided by the Yerba Buena Street Life Plan, the YBCBD
invests in public realm improvements including greening, public art, pedestrian and .
bicycle improvements as well as advocates for real public benefits rela’ced to .
neighborhood development projects. '

Community Benefit Fund - The YBCBD Community Bepefit Fund supports district
initiatives by providing small grants to organizations in the neighborhood that help to
achieve the mission of the YBCBD.

Sponsored Projects - The YBCBD continues to serve as the sponsor for two projects
related to its mission. Ore is focused on a neighborhood public art project that aims to
locate public art and programming in seven Yerba Buena alleyways, known as Sites
Unseen. The other is a coalition of neighborhood organizations advocating for the long-
term maintenance and preservation of the Yerba Buena Gardens, known as The Yerba
Buena Gardens Conservancy. As the Yerba Buena Gardens transition from a former
Redevelopment Agency holding to a City asset, the coalition is collaborating with all
stakeholders to secure a vibrant future for the Yerba Buena Gardens. YBCBD was
granted variance power over such contributions, accordingly, tbey are recognized as
YBCBD contributions.

10
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YERBA BUENA COMMUNITY BENEFIT DISTRICT

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

BASIS OF ACCOUNTING

The YBCBD prepares its financial statements in accordance with accounting principles
generally accepted in the United States of America (U.S. GAAP), which involves the
application of accrual accounting; consequently, revenues and gains are recognized when
earned, and expenses and losses are recognized when incurred regardless of the timing of
cash flows.

" CLASSIFICATION OF NET ASSETS

U.8. GAAP requires that YBCBD report information regarding its financial position and
activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. Accordingly, the net assets of the YBCBD are classified and
reported as described below: ‘

Unrestricled: Those net assets and activities which represent the portion of exﬁendab}a
. funds that are available 1o support YBCBD’s operations. A portion of these net assets may
be designated by the Board of Directors for specific purposes.

Temporarily Restricted: Those net assets and activities which are donor-restricted for ()
support of specific operating activities; (b) investment for a specified term; (c) use in a
specified future period; or (d) acquisition of long-lived assets.

Permonently Restricted: Those net assets and activities which are permanently donor-
restricted for holdings of (a) assets donated with stipulations that they be used for a
specified putpose, be preserved, and not be sold; or (b) assets donated with stipulations that
they be invested to provide a permanent source of income.

As of June 30, 2017 and 2016, the YBCBD did not bave any net assets meeting the
definition of permanently restricted.

FAIR VALUE OF FINANCIAL INSTRUMENTS
Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly tfransaction between market participants at the measurement date. The

carrying amounts of cash and cash equivalents, receivables, and accounts payable
approximate fair value because of the short-term maturity of these instruments.

i1
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YERBA BUENA COMMUNITY BENEFIT DISTRICT

.NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
ESTIMATES

The preparation of financial statements in conformity with US. GAAP requires
management to make estimates and assumptions.that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

CASH AND CASH EQUIVALENTS

The YBCBD éons,iders all highly liquid investments with a maturity of three months or less
when purchased to be cash equivalents.

ASSESSMENTS RECEIVABLE

Assessments receivable represents obligations of local property owners due to the YBCBD.
Unpaid receivables do not accrue interest.

The YBCBD uses the allowance method fo account for uncollectible assessments. The
allowance for uncollectible assessments receivable reflects management’s best estimate of
the amounts that will not be collected based on historical experience and an evaluation of
the outstanding receivables at the end of the year. As of June 30, 2017 and 2016, the
allowance for uncollectible assessments was $201,840 and $320,291, respectively.

CAPITAL ASSETS

The YBCBD capitalizes acquisitions of capital assets with a cost or value in excess of
$1,000 and with an estimated useful life beyond one year. Purchased assets are recorded at

cost; donated assets are recorded at estimated fair value at the date of acquisition.

Depreciation on furniture and equipment and public art are calculated using the straight-line

method based upon estimated useful lives ranging from 3 to 10 years. Website development

costs are amortized using the straight-line method over 3 years. Maintenance and repairs ate

charged to expense as incurred; major renewals and betterments are capitalized, The cost

and accumulated depreciation of assets sold or retired are removed from the respective

accounts and any gain or loss is reflected in the statement of activities and changes in net -
assets.

12
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TTYERBA BUENRA COVMIMIUNITY BENEFIT DISTRICT
NOTESTO .FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1~ ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
IMPARMENT OF LONG-LIVED ASSETS

Long-lived assets are reviewed for impairment when circumstances indicate the catrying
value of an asset may not be recoverable. For assets that are held and used, an impairment
is recognized when the estimated undiscounted cash flows associated with the asset or
group of assets is less than their carrying valie. If impairment exists, an adjustment is made
to write the asset down io its fair value, and a loss is recorded as the difference between the
carrying value and fair value. Fair values are detérmined based on guoted market values,
discounted cash flows or internal aud external appraisal, as applicable. Assets to be
disposed of are cartied at the lower of carrying value or estimated net realizable value. No
impairment losses were incurred during the years ended June 30, 2017 and 2016.

ACCRUED VACATION

Full-time employees may accrue up to ten hours per montk depending on the number of
years employed Part-time employees accrue vacation on a prorated basis. Employees can
acciue 2 maximum of 160 vacation hours.

REVENUE RECOGNITION

Assessment Revenue

The YBCBD receives its support pnma.nly from a speclal assessment levied by the City on
properties located within the YBCBD in accordance with City Ordinance. The assessment
is recorded by the YBCBD when assessed by the City. The City remits the assessments to
the YBCBD as the assessments are collected from the property owners, Interest is not
charged on late assessments, however late penalties are charged in accordance w1th the
City’s policy.

Contributions

The YBCBD recognizes all contributions when they are received or unconditionally
promised, regardless of compliance with restrictions. Contributions without donor-imposed
restrictions are reported as unrestricted support. Contributions with donor-imposed
resirictions are reported as either temporarily restricted or permanently restricted support,
depending upon the type of restriction.

The satisfaction of a donor-imposed restriction on a contribution is recognized when the
corresponding expenditures are incurred or when the time restriction expires. This occurs
by increasing one class of net assets and decreasing another in the statements of activities
and changes in net assets. Such transactions are recorded as met assels released from
restrictions and are reported separately from other fransactions.

13
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YERBA BUENA COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.(CONTINUED)
REVENUE RECOGNITION (CONTINUED)

Contributed Goods and Services ‘

Donated material and equipment are recorded as coptributions at their estimated value on
the date of receipt. Such donations are reported as unrestricted support unless the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use are reported as restricted support. Absent donor stipulations regarding
how long those donated assets must be maintained, the YBCBD reports expirations of
donor restrictions when the donated or acquired assets are placed in seivice as instructed by
the donor. The YBCBD reclassifies temporarily restricted net assets to unrestricted net
assets at that time. For the years ended June 30, 2017 and 2016, the YBCBD received
donated material and equipment in the amounts of $0 and $350, respectively.

Contributed Goods and Services

- The YBCBD records confribution revenue for certain services received at the fajr value of
those services, if the services (a) create or enhance nonfinancial assets, or (b) require
specialized skills, are provided by individuals possessing those skills, and would be
purchased if not donated.

For the years ended Tune 30, 2017 and 2016, the YBCBD received contributed goods and
‘services in the amounts of $31,188 and $47,401, respectively.

ADVERTISING

The costs of advertising are charged to expense as incurred. Advertising expense for the
years ended June 30, 2017 and 2016, was $19,709 and $29,713, respectively.

INCOME TAXES
The YBCBD is a qualified organization exempt from federal and state income taxes under

§501(c)(3) of the Internal Revenue Code (IRC) and §23701d of the California Revenue and
Taxation Code, respectively.

14
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A B U RN A C OB N BN R DS BRI e
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

pehs e L I i R T B T I e L
INU L &~ URGARUGATIUN ANY QURIVHARY UF SIGRIGCART AUCUUIN RS DULGCES (CUNLINUED)

INCOME TAXES (CONTINUED)

The YBCBD recognizes a threshold and measurement attribute for the financial statement
recognition and measurement of a tax posijtion taken, or expected to be taken, in a tax return
and requires the affirmative evaluation that is more-likely-than-not, based on the technical
mherits of a tax position, that an organization is entitled to economic benefits resulting from
tax positions taken in income tax retums. For tax exempt entities, favorable tax status itself
is deemed to be an uncertainty, as events could potentially occur to jeopardize their tax-
exempt status. If a tax position' does not meet the more—lﬂcely—thaﬁ—not recognition
threshold, the benefit of that position is not recognized in the financial statements. The
YBCBD’s evaluation on June 30, 2017, revealed no tax positions that would have a
matcrlal impact ou the financial statements.

The YBCBD’s tax returns are subject to examination by federal and state taxing authorities.
However, management is unaware of any peading examinations nor are thete any in

progress.
CONCENTRATIONS OF RISK

Financial Instruments

Financial instruments which potentially subject the YBCBD to concentrations of credit risk
consist principally of cash and cash equivalents. The YBCBD maintains its cash in various
bank deposit accounts which, at times, may exceed federally insured limits. At June 30,
2017 and 2016, the YBCBD exceeded Federal Deposit Insurance Corporation coverage by
approximately $471,000 and $28,000, respectively. The YBCBD has not experienced any
losses in such accounts. Management believes that the YBCBD is not exposed to any
51gn1ﬁcant credit risk related to concentrations.

Assessments Receivable

As of June 30, 2017, 57% of assessments receivable were due from three property owners.
As of June 30, 2016, 49% of assessments receivable were due from six property owners.
FUNCITONAL ALLOCATION OF EXPENSES

The costs of providing various programs and supporting services have been summarized on
a functional basis in the accompanying statements of functional expenses. Accordingly,

certain costs have been allocated among the programs and supporting services benefited
based on estimates made by management.
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YERBA BUENA_ COMMUNITY BENEFIT DISTRICT

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2017 AND 2016

NOTE 1~ ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

RECLASSIFICATIONS

Certain amounts in the 2016 financial statements have been reclassified to conform to the
2017 presentation. These reclassifications have no effect on previously reported net assets

or change in net assets.

NOTE2 - CAPITAL ASSETS

Capital assets at June 30, consist of the following:

Public art

Website development
Street furniture
Furniture and equipment

Less: accumulated depreciation and amortization

Construction in progress

Total

1133

2017 2016

$ 209836 $ -
75,012 75,012
40,424 40,424
9,433 9,339
334,705 124,775
(117,495) (95,834)
217,210 28,941

81,176 -

$ 298386 § 28941
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2017 AND 2016

Nore 2 L TUNRESTRICTED NeT ASSrTe

Unrestricted net assets at June 30, consist of the following:

2017 2016

Board designated:

. Cleaning and Streetscape Improvements $ 1,546,612 $ 1,370,051
Management and operations 1,037,993 742,778
Safety and Security ' ) 860,970 929277
Branding, Activation, and Marketing 231,758 165,307
Sponsored projects: S

Sites Unseen ‘ : » 102,399 25,000
Yerba Buena Gardens - 18,836 10,000
Invested in capital assets 298,386 28,941
Total $ 4,096,954 $ 3,271,354
NOTE 4 - TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets at June 30, may be expended for:
2017 2016

Sponsored projects:

Sites Unseen . $ 49,899 $ 196,136
Sites Unseen inherent time restriction - 100,000

Yerba Buena Gardens 8,837 15,212

Yerba Buena Night , 2,500 -

Total ' ' » $§ 6123 § 311,348
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YERBA BUENA COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE. 30, 2017 AND 2016

NOTE 5.- NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from restrictions by incurring expenses satisfying the restricted -
purposes during the year ended June 30, as follows:

2017 2016
Sponsored projects:
Sites Unseen . $ 367,635 § 156,654
Yerba Buena Gardens _ 6,375 ' 2,825
Traffic study - 4,000
Total $ 374010 $ 163479

NOTE 6 - GRANTS

The YBCBD distributes annual grants called Community Benefit Fund grants to
community organizations providing services, within the district, that svpport the
improvements and activities of the YBCBD. Grant expense for each of the years ended
June 30, 2017 and 2016, was $150,000. Grants payable at June 30, 2017 and 2016, was
$12,500 and $17,500, respectively.

NOTE 7 - RETIREMENT PLAN
The YBCBD established an employer non-contributory defined contribution retirement
plan (the Plan) for employees. Eligible employees may make voluntary contributions by
salary reduction to the Plan, up to the limit allowed by IRC regulations.

NOTE 8 - COMMITMENTS
The YBCBD is obligated under a non-cancelable operating lease agreement for office space
in San Francisco, California which expires on December 31, 2018. Thé lease provides the

landlord the option to terminate the lease with a written notice, six months in advance.

The YBCBD also leases office equipment that requires monthly lease payments; the lease
was renewed in January 2016 and expires on January 14, 2021.

18
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

NOTES8 - COMMITMENTS. {CONTINUED)

The following is a'schedule of minimum lease commitments:

For the Years Ending
June 30, Amount
2018 $ 44,640
2019 23,736
2020 2,268
2021 1,323
Total $ 71967

" Rent expense for the years ended June 30, 2017 and 2016, was $43,794 and $37,9ZO,

respectively.

NOTE 9 - RELATED PARTY TRANSACTIONS

The' property. owner of the building the YBCBD leases for office space joined the
YBCBD’s Board of Directors (the Board) in January 2016. Rent paid for the office lease
during the years ended June 30, 2017 and 2016, was $43,794 and $20,340, respectively.

Members of the Board are also associated with organizations that received Community
Benefit Fund grants from the YBCBD. Pursuant to the YBCBD’s conflict of interest policy,
all conflicted YBCBD Board members refrain from the dec1s1on-makmg process and
abstain from the voting process.

The YBCBD has a written conflict of interest policy that requires, among other things, that
no member of the Board can participate in any’ decision in which the member (ot an
immediate family member) has a material financial interest. Each Board member is
required to certify compliance with the conflict of interest policy on an annual basis and
indicate whether the YBCBD does business with an entity in which a Board member has a
material financial interest. When such relationships exist, measures are taken to
appropriately manage the actual or perceived conflict in the best interests of the YBCBD.

Community Benefit Fund grants paid to organizations of related parties for the years ended
June 30, 2017 and 2016, totaled $22,000 and $70,000, respectively. At June 30, 2017 and
2016, no amounts were due to related parties.
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YERBA BUENA COMlV[UNfI’Y BENEFIT DISTRICT

"NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

Note 10 - SUESEQUENT EVENTS

- The YBCBD has evaluated all subsequent events through September- 13, 2017, the date the
financial statements were available to be issued. No events requiring recognition or
disclosure in the financial statements have been identified.
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To: Supervisor Jane Kim, District 6

CC: San Francisco Board of Supervisors

From: Chris Corgas, OEWD Senior Program Manager
RE: YerbaA Buena Community Benefit District |

Date: March 12,2018

This is a memo summarizing the performance of the Yerba Buena Community Benefit District (YBCBD) and
an analysis of their financial statements (based on their audit) for the period between July 1, 2016 and
June 30, 2017.

Each year the YBCBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. Yerba Buena CBD has complied with the submission of all these requirements. OEWD staff, with
assistance from the Controller’s Office, reviewed these financial documents to monitor and report on
whether they have complied with the rules per the Property and Business Improvement District Law of
1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s Business and Tax
Regulations Code Article 15; the Yerba Buena’s Community Benefit District management contract with
the City; and their Management Plan as approved by the Board of Supervisors in 2015.

Also attached to this memao are the following documents:
1. Annual Reports
a. FY2016-2017
2. CPA Financial Review Reports
a. FY2016-2017
3. Draft resolution from the Office of Economic and Workforce Development

1Dr. Carlton B. Goodlett Place, Room 448
San Francusco CA 94102

< (415)554-6969 3 oewd.org
= (415)554-6018 w oewd@sfgov.org




Background
Yerba Buena Community Benefit District spans 40 blocks, contains 2,152 parcels, and two benefit zones).

Benefit zones are determined by the property owners who have specified the level of special services they
desire. ’ ,
e luly 29, 2008: the Board of Supervisors approved the resolution that established the property-
based district called the Yerba Buena Community Benefit District (Resolution # 330-08).
s February 10, 2009: the Board approved the contract for the administration and management of
the Yerba Buena Community Benefit District (Resolution # 44-09).
e June 2, 2015: the Board of Supervisors approved the resolution to renew and expand the Yerba
Buena Community Benefit District (Resolution # 197-15).
« April 11, 2017: the Board of Supervisors approved the Yerba Buena CBD annual report for FY
2015 — 2016 (Resolution # 117-17).

Basic Info about Yerba Buena CBD

Year Established June 2008

Assessment Collection Period FY 2008 - 2009 to FY 2014 - 2015 (initial}
FY 2015 - 2016 to FY 2029 - 2030 (renewal)

Services Start and End Date July 31, 2015 — December 31, 2030 (District renewed in FY 14-
15)

Initial Estimated Annual Budget $2,991,722.82

Fiscal Year July 1-June 30

Executive Director Cathy Maupin

Name of Nonprofit Entity Yerba Buena Community Benefit District Corporation

The current YBCBD website, http://www.ybcbd.org/, includes all the pertinent information about the

organization and their programs, a calendar of events, their Management Plan, Mid-Year Report, Annual
Report and meeting schedules.

Summary of Service Area Goals

Cleaning and Streetscape Improvement Plan

The Cleaning and Streetscape Improvement Plan is a comprehensive program that aims to ensure the
maximum possible cleanliness of sidewalks, curbs, fixtures, landscaping, and building throughout the
YBCBD. This includes regular sidewalk and gutter sweeping, scheduled steam cleanings, power washing,
refuse removal, graffiti removal and streetscape improvements based on, but not limited to, the Yerba
Buena Street Life Plan. The YBCBD also distributes small annual grants to community organizations
working to improve the neighborhood through its Community Benefit Fund.

Safety and Security Program

The Safety and Security Program works with residents, merchants, the SFPD, and greater YBCBD
community on a variety of strategies and initiatives to prevent crime and increase pedestrian safety
throughout the District. The YBCBD provides Community Guides to assist visitors, connect those in need’
with social services, and report cleaning and safety issues. They also engage a Social Services Specialist to
provide additional services to the street population in the District, spending extra time to meet their needs
and connect and/or escort them to appointments for services.

2|Page
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Branding, Actlvatlon, and Marketing Program

The Branding, Activation, and Marketing Program promotes YBCBD's properties and businesses through
specially targeted programs and initiatives. These activities play the dual role of contributing to the
economic and social vitality of the area, and helps with the recru1tment and retention of businesses and
other entities.

The YBCBD also supports the creation and production of special events, such as the annual free outdoor
festival Yerba Buena Night that welcomes visitors into the YBCBD area as a means of additional exposure.
The YBCBD marketing and promotion services makes sure visitors, employees, patrons, and residents
know about area attractions and helps them enjoy their experience within the YBCBD.

Management and Operations

The YBCBD is staffed by a full-time Executive Director who serves as the focal point person and advocate

" for Yerba Buena CBD as well as a Director of Neighborhood Partnerships and an Events and Administrative
Manager. The YBCBD Management Plan calls for 13% of the budget to be spent on administration and
corporate operations. :

The YBCBD board has twenty-eight (28) members, represented by residents, property 6wners, community .
organizations, non-profit arts organizations, government and educational institutions, and businesses.
Board member seats are determined using the following guidelines: At-large (14%), Community
Organizations (14%), Government or Education Institutions (14%), Non-Profit Arts (14%), Residents (14%),
Commercial (30%). Board members are all asked to actively participate in committees including
Community Benefit Fund, Executive, Finance, Marketing, Services, and Streets & Public Space. The YBCBD
also has Ad Hoc Audit and Nominating Committees to accomplish specific tasks for a shorter period of
time each year. The full board meets five times a year.

The eight committees and meeting times are detailed below:

Standing Committees
e Community Benefit Fund — meets the 2" Monday of March and October
¢ Executive ~the fourth Thursday of the month
¢ Finance - the fourth Monday of the months of August, October, January, March, April, May, June
» Marketing - the third Thursday of the month
* Services - the second Thursday of the month
Streets and Public Space -the third Wednesday of the month
Ad Hoc Committees
¢ Audit —as needed
¢ Nominating —as needed

3|Page
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Summary of Accomplishments, Challenges, and Delivery of Service Areas

FY 2016 - 2017

Cleaning and Streetscape Improvements

Removed more than 300, 000 pounds of trash from YBCBD public rights-of-way

Removed 10,500 instances of graffiti tags, flyers and stickers

Addressed 7,171 sleeper/camper issues

Completed more than 7,300 requests for sidewalk sweeping, steam cleaning, and spot cleaning
Addressed over 1,100 issues of overflowing trash cans

Addressed over 1,100 issues of illegal dumping '

Identified crosswalks for graphic crosswalk designs to Increase visibility at six locations

Safety and Security

Community Guides worked 365 days a year to connect those who need help with services, provide '
information about the neighborhood and serve as an additional set of eyes to report safety issues
New Social Services Specialist engaged with and connected people living on district streets to

‘available services

Addressed over 12,500 quality of life issues: aggressive panhandling, trespassing/loitering,
sleeper/camper issues, drunk and disorderly and assisting people in need

Partnered with Millennium Partners to provide additional 10B officer coverage related to the 706
Mission construction project .

SFPD 10B Bike Patrol officers worked 10 hour shifts daily to address quality of life issues and
provide a reassuring presence in the district -

Branding, Activation, and Marketing

.

Assisted and provided information to 8,000 visitors and merchants

Launched a monthly Hidden San Francisco Walking tour

Produced and distributed quarterly newsletters, re-designed and distributed monthly e-
newsletters to over 650 subscribers )

Developed and posted a brief video explaining YBCBD services on the YBCBD website

Provided a calendar of neighborhood events

Ongoing promotion of the district’s businesses and attractions

Management and Operations

[

Exceeded fundraising goals
Day-to-day management of the District
Continued to stay abreast of new developments in the neighborhood and their overall impact.

.Held leadership positions with The Yerba Buena Gardens Conservancy {a new nonprofit being
- formed to oversee and manage Yerba Buena Gardens), Moscone Expansion Strategic Advisory

Group, Southern Station Community Police Advisory Board, and Better Market Street Citizen’s

_ Advisory Counsel and Yerba Buena Culture Cabinet

4[Page“
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YBCBD Annual Budget Analysis

OEWD’s staff reviewed the following budget related benchmarks fbr YBCBD:

BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan {Agreement
for the Administration of the “Yerba Buena Community Benefit District”, Section 3.9 — Budget).

BENTHMARK Z: whether Tive and eightiundretns percent (5.06%) Of actuais Cailie 110in SOurces
other than assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for
the Administration of the “Yerba Buena Community Benefit District”, Section 3.4 - Annual -
Reports). ) ' o
BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a
fiscal year was within 10 percent (Agreement for the Administration of the “Yerba Buena
Community Benefit District”, Section 3.9 — Budget:

BENCHMARK 4: Whether YBCBD is indicating the amount of funds to be carried forward into the
next fiscal year and designating projects to be spent in current fiscal year (CA Streets & Highways

Code, Section 36650(B)(5).

FY 2016 - 2017

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: YBCBD met this requirement. See table below.

1142

Service Category | Management »% of FY 2016-2017 % of Variance
Plan Budget | Budget Budget Budget | Percentage
: : Points
Cleaning and .
streetscape $1,281,665.91 | 40.66% | >7C2%857 | 40 60, | 0.00%
Improvements 6 :
Safetyand Securlty | ¢ 554 74440 | 32.51% §1'482'869'5 36.97% | +4.46%
Branding, .
Activation, and $434,614.14 13.79% | $482,070.61 12.02% | -1.77%
Marketing
Management and
Operations ’ $410,811.64 13.03% | $417,083.50 10.40% | -2.63%
TOTAL $3,151,836.09 | 100% 24'011'5 1041 1 00%
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'BENCHMARK 2: Whether five percent (5.08%) of actuals came from sources other than assessment
revenue:

ANALYSIS: YBCBD met this reduirement. Assessment revenue was $3,075,683 or 90.52% of actuals ‘and
non-assessment revenue was $322,206 or 9.48% of actuals. See table below.

Revenue Sources FY 2016-2017 Actuals % of Actuals
Special Benefit Assessments $3,075,683 90.52%
) 0,
Total assessment revenue $3,075,683 90.52%
Contributions and Sponsorships ) $156,647 4.61%
Interest Earned ‘ $1,065 0.03%
Other . $164,494 4.84%
Total non-assessment revenue $322,206 0.48%
Total 4 : $3,397,889 100%

Non-assessment revenue applied to 5.08% General Benefit requirement

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points

ANALYSIS: YBCBD met this requirement. See table below. Of note: There was an additional $73,235 which
" is desighated toward fiscally sponsored projects. This amount is entirely made up of non-assessment
dollars. It has not been included in this spreadsheet for simplification. .

Service Category FY 2016-2017 % of FY 2016-2017 % of Variance

Budget Budget Actuals. Actuals | Percentage
Points
Cleaning and
Streetscape
Improvements’ $1,629,486.76 | 40.62% $921,557 33.52% | -7.10%
Safety and Security | $1,482,869.57 | 36.97% $1,254,222 45.62% | +8.65%
‘| Branding, Activation, o . o
| and Marketing $482,070.61 12.02% $?43,058 -1 12.48% +0.46%
Managementand | | 8.38%
Operations '$417,083.50 | 10.40% 223032000 |, -2.02%
TOTAL $4,011,510.44 | 100% $2,749,166 100%
6(Pa ge
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BENCHMARK 4: Whether YBCBD is indicating the amount of funds to be carried forward into the next
fiscal year and designating projects to be spent in current fiscal year

ANALYSIS: YBCBD met this requirement. Please note: There is a period between when the City collects
. assessment payment and when the City disburses the funds to the CBD. As a result, a CBD typically has a
fund balance at the end of the fiscal year that is equal to about 6 months of their annual budget. See table

g
LEIGW.

$4,158,190.00 TobeusedinFY | Tobeusedin

FY 2016-2017 Carryover
Disbursement 2017-2018 Future Years -
Designated Projects
Management and Operations $1,037,993* $44,295 $993,698
Cleaning and Stregtscape $1,546,612* §439,168 $1,107,444
Improvements .
Safety and Security $860,970* $253,825 $607,145
Branding, Activation, and Marketing $234,258* $37,602 $196,656
Fiscally Sponsored Projects Caw : '
- Restricted Funds 3179,971 $179,971
Capital Assets $298,386* - $298,386
Total Designated Amount ' $4,158,190* $774,890 $3,383,300

*As of 6/30/17

Findings and Recommendations

Within the review period of FY 2016-2017, the Yerba Buena CBD met all benchmarks mentioned on Page
5 of this memo and all expectations and requirements as set by the California Street and Highways Code
Section 36650-36651; the Agreement for the Administration of the “Yerba Buena Community Benefit
District; and the Agreement for the Administration of the “Yerba Buena Community Benefit District.”

YBCBD’s Community Benefit Fund is continually supporting public art, community engagement,
streetscape improvements, and public safety enhancements. Yerba Buena CBD continued collaborations’
with adjacent property owners to redesign the public plaza at Annie and Market Street. Additionally,
YBCBD met with the community to develop new initiatives to improve road safety for pedestrians, cyclists
and neighborhood drivers. Based on neighborhood input, YBCBD increased hours for the San Francisco
Police Department bike patrol officer, added members to the Clean Team and Community Guides as well
as onboarding a second social service specialist.

Conclusion
Yerba Buena CBD has performed incredibly well in implementing their service plan. Yerba Buena CBD has

continued to successfully market and produce events such as Yerba Buena Night. Yerba Buena CBD has
increased their opportunities in partnering with community stakeholders and numerous municipal

7iPage
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agencies for the implementation of the Yerba Buena Street Life Plan and Commuinity Benefit Fund. Yerba
Buena CBD is an extremely well run organization with an active board of directors and committee

members. OEWD believes the Yerba Buena CBD will continue to successfully carryout their mission and
service plans.

8|Page
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4/3/2018 City officials take firsthand look at Castro District public safetyissues - bys_gribbon - March 26, 2018 - The San Francisco Examiner
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City officials take firsthand look at Castro
District public safety issues

Shop the mattress

Trending Articles

Driver used ethnic slurs before fatal hit-and-run,
victim says

SF schobls struggle to retain crossing guards

Supervisor Jeff Sheehy and Mayor Mark Farrell w atked through the Castro District Monday morning for a look at i
homelessness and public safety issuss in the neighborhood. (Photo by Sadie Gribbon/Special to The Exarriner) Feds rebut claims of ‘collusion’ with state
prosecutor in Kate Steinle tnal

By Sadie Gribbon on March 26, 2018 6:06 pm

City officials took a walk through the Castro District Monday mormning to get a street- g‘;‘;‘;‘ﬁ? é%‘;‘if:;?&;?,‘g;e": 1‘?;?32:,5:&

level view of issues with homelessness, cleanliness and crime in the neighborhood. more than $30

Supervisor Jeff Sheehy, who is running to keep his seat as District 8 Supervisor, met
with Mayor Mark Farrell at the corner of Castro and 18th streets for a tour that took in
trash on the ground, homeless people living on the sidewalks and a car with smashed in
windows in a parking lot on 18th Street. '

Suspect'dead, 3 injured in YouTube HQ shooting

The final stop was at the Harvey Mitk Memorial Library, which has been the recent
recipient of new outdoor lighting, tree trimming for visibility and a fence to keep people
from loitering.

Homelessness, and specifically homeless youth, were the primary points of concern for
Sheehy and Farrell, who were accompanied by police officials and department heads
including Public Works Director Mohammed Nuru.

“Since I've been in office, one of the things that has been hardest for me to deal with is
what is going on in the Castro,” Sheehy said, referencing the issues of homelessness in
the area. “Our response is always to call the police or the DPW (Department of Public
Works) to find them a place to stay. We cannot solve the problem until we find places.”

Sheehy is a supporter of Proposition D, a June ballot measure that would tax
commercial rents to allocate funds toward housing and homeless services, which he
says is the first step in solving the multifaceted problems in the Castro.

http://www.sfexaminer.com/city-officials-take-firsthand-look-castro-district-public-safety-issues/ 112
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“One of the target areas is here, in the Castro,” Farrell said. “This is going to be the
number one focus area that we have across the city of San Francisco.”

Following the walk, the mayor's office said it would initiate several improvements in the
neighborhood including additional homeless outreach during evening hours and the

closure of the public parking lot on 18th Street between 1 a..m. and 7 a.m. in an effort
to reduce loitering and drug use in the lot.

In addition, the city wili expand the Healthy Streets Operation, a multi-agency
cooperative effort to respond to non-emergency complaints and connect homeless
residents to proper housing and health services, from its current focus around Market
and Castro Streets o reach further into the district

Mastercard’ Black Card.. ™

The visit by Farrell and Sheehy was greeted with skepticism by some neighborhood BLACK CARD.
residents. Daniel Bergerac, president of the Castro Merchants Association, joined them g@

on their walk but said afterward that he thought the condition of the streets Monday =es

morning was not representative of the Castro. ' é\"*la 123% 5618 9010

*This morning when | got here, there were three or four DPW (Department of Public
Works) trucks and DPW workers and we had cops and we had Homeless Outreach
Team members sort of cleaning and sanitizing the situation,” Bergerac said.

“[ think that it creates a.false narrative, it doesn't allow the powers that be to really see
what is happening in the neighborhood,” he said.

Robby Peddycoart, a San Francisco resident wha has been homeless since 1992 and
lives on Castro Street, said that despite the visit he felt that the needs of the homeless
residents are overlooked by city officials.

“My experience is that we are underserved and we need some help out here,”
Pedd rt said.
yeoart sal LUXURY CARD.

He was unaware of Prop. D, and said he felt that the homeless needed a representative
in City Hall.

"What is Prop. D? That's my whole point. I don't know what Prop. D is, it is not right in - - e e
front of us,” Peddycoart said. “We don't have a voice right now. We're being kept outof K
the process.” ;

Click here or scroll down to comment
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Lyft, Uber commit 64 percent of downtown
SF traffic violations

" Ride-Tditirig arivers Irylng [0 use taxitaries Clccountjor Imost oy tne proptem
By Adam Brinklow | Sep 26,2017, 9: 33am PDT

Photo by Jeramey Lende

The San Francisco Police Department gave the city’s Board of Supervisors an earful at a
Monday hearing about downtown traffic and pointed the finger for traffic violations
squarely at so-called transit network companies (TNCs) like Lyft and Uber.

At a hearing in front of the city’s Land Use and Transportation Committee, Robert

O’Sullivan, the department’s commander of municipal transportation, presented a

dramatic graphic to city lawmakers breaking down traffic violations during a three month
period.

According to Cmdr. O’Sullivan, on a dozen targeted days between April 1 and June 30 of
this year, SFPD recorded 2,656 transit violations in SoMa, FiDi, and parts of the Mission,
of which 1,723 occurred on account of TNC drivers.

https://sf.curbed.com/2017/9/26/16367440Myft-uber-traffic-citations-sfpd-board-supenisors
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4/4/2018 Lyft, Uber commit 64 percent of downtown SF traffic violations - Curbed SF

That would make companies like Lyft and Uber the genesis of more than 64 percent of
traffic crimes in those neighborhoods.

Note that O’Sullivan says SFPD recorded cars bearing stickers identifying them as TNC

drivers; it’s not clear how many violations were committed on the job versus on drivers’
own time.

Chart via SFPD, SFGovTV

The overwhelming majority of problems stemmed from drivers straying into transit-only

lanes. Of 1,715 such violations, 1,144 were TNCs. This one error accounts for more than
two-thirds of TNC-related problems.

Perhaps notable is the fact that taxis bearing city-issued medallions may use these lanes,
but Lyft and Uber drivers cannot.

Undefined “other violations” were the next most common error, with TNCs behind 306

out of 567, with the next most common problem being bike lane obstructions, of which
TNC drivers committed 183 out of 239.

“This seems like a class-action problem,” said Supervisor Aaron Peskin. “We should take
this to the state attorney general.”

https://sf.curbed.conv2017/9/26/16367440/yft-uber-traffic-citations-sfpd-board-supervisors
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¢ 4/4/2018 _ Lyft, Uber commit 64 percent of downtown SF traffic violations - Curbed SF

Since O’Sullivan specifically instructed officers to record TNC-related problems during
this period, it’s not clear if these results are typical of other times or reflect what’s
happening to other neighborhoods.

A separate presentation at the same hearing claimed that San Francisco sees 170,000
ride-hailing trips during a typical weekday. Spokespersons for Uber and for Lyft were not

immediately available for comment.

[Update: Lyft spokesperson Chelsea Harrison says simply, “We are supportive of
holistic efforts to address congestion and have been in conversations with city officials

for months to engage collaboratively on a pilot program to do just that.”

Uber public policy manager Alex Randolph says the company “shares concerns” about
traffic, adding, “Every day in San Francisco, thousands of people use Uber in ways that
complement rather than compete with public transit, bicycling and walking. Our aim is
to continue contributing to a robust, multi-modal transportation network that works
well for everyone.”]

This is not the first time that the city routed blame for traffic woes toward TNCs. Last
December, for example, SFMTA suggested that the city should cap how many ride-
hailing drivers it allows on the streets. Although at the time, a spokesperson for the
Metropolitan Transportation Commission said that blaming these companies for
downtown traffic is “probably giving them more credit than they deserve.”

https://sf.curbed.com/2017/9/26/1 6367440/lyft-uber—h'afﬁc—cﬁaﬁons sfpd—board—supemsors 3/4

150



4/4/2018 Lyft, Uber commit 84 percent of downtown SF traffic violations - Curbed SF

« Transportation Committée, 9.25.17 [SF Gov TV]

¢ Hearing Agenda, 9.25.17 [City of SF]

« Officials Blame Uber, Lyft [KQED]

https://sf.curbed.comv2017/9/26/16367440Myft-uber-traffic-citations-sfpd-board-supervisars
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Streetplus to Manage 3 San Fran Benefit Districts

Streetplus to Manage 3 San Fran Benefit Districts oL

Group, which will serve as a local advisor to Streetplus over the next two years.

by Evelina Croitoru | Jul 19, 2017
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Streetplus Co. has been awarded property management assignment for three San
Francisco Community Benefit Districts. All three downtown CBDs were previously
managed by MUM Management Group, which will serve as a local advisor to
StreetPlus over the next two years and will continue to provide strategic
consulting services on design, programming and effective management of public
spaces (https:/www.cpexecutive.com/post/lincoln-lands-sf-6b-transit-center-
management-assignment/).

IMPROVING THE COMMUNITY

The CBDs for which Streetplus will manage day-to-day operations are Yerba Buena  Map of San Francisco Community Benefit Districts &
. c ez . L. L. Business Improvement Districts

Community Benefit District, Central Market Community Benefit District and Civic

Center Community Benefit District.

Through a partnership with the city and local communities, CBDs strive to improve the overall quality of life and economic
vitality of commercial and mixed-use neighborhood. Community Benefit Districts provide services such as cleaning, safety,
maintenance, business marketing, streetscape immprovements, advocacy and other services to supplement the basic level of the
city sexvices.

“This is a win-win for each community benefit district as the collaboration will provide a forward thinking comprehensive vision
of the areas, while the day-to-day operations continue to be skillfully handled to ensure services are provided in the most
efficient and effective manner possible” said Steve Hillard, president of Streetplus, in prepared remarks.

The company has provided services to district improvements since 1991.

Image courtesy of City and County of San Francisco

https:/Amww.cpexecutive.com/post/streetplus-to-manag e-3-san-fran-benefit-districts/
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Little-known surweillance helps nab thieves - byj_sabatini - December 26, 2017 - The San Francisco Examiner
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Footage from the cameras is turned over to police or prasecutors to help themmake cases against criminals.
{Jessica Christian/S:F. Exariner)

By Joshua Sabatini on December 26, 2017 1:00 am

In 2012, the Union Square Business Improvement District instalied six crime cameras to
monitor the area of Market and Powell streets. That was just the beginning.

Five years later, the nonprofit managing the district has created a widespread
surveillance network linking hundreds of cameras monitoring the Union Square area,
San Francisco’s commercial hub full of boutique hotels and big-name retailers like
Macy's and the Apple store.

The footage from the cameras flows into a “video control center” overseen by the Union
Square business district where cameras can be adjusted and live-monitored, although
they say they are not. The footage is stored and turned over to police or prosecutors
upon request to make cases against criminals like shoplifters or muggers.

More districts have since implemented a camera surveillance program or have plans
underway to replicate one. The Fisherman's Wharf Community Benefit District and the
East Cut Community Benefit District, which includes Rincon Hill and South Beach, are
planning to establish security camera programs and see them as a means to combat
the increasing incidents of thieves smashing car windows to grab what's inside, and
other crimes.

The Tenderloin Community Benefit District has already installed cameras in “hot spots
for violent and drug-related crimes,” according to the district’s reported activities. So
has the Central Market Community Benefit District.

The TLCBD has instalied “20 multi-sensor cameras with three views each for a total of
60 different views across seven locations” and is looking to expand the program while
also asking property owners to link their security cameras to the network.

Sixty percent of the 27-block Union Square Business Improvement District is being
watched by the cameras. The stored footage is frequently requested by the San

Little-known surveillance helps nab thieves

: =
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The Union Square BID reports that since its security camera program’s inception, there CEDIT c ADS
were 1,056 video requests, of which 513 came from the Police Department that
contributed to 200 arrests.

WG Edbend oo

It appears the instailation of these cameras has escaped controversy, even though civil
liberty groups often raise concerns about use of camera surveillance. That could be
because these camera programs are established outside the realm of City Hall, where
they would receive more scrutiny and public notice.

Community benefit districts or business improvement districts, of which there are 15
formed in San Francisco, are established through a vote by those with properties within
the boundaries and they agree to pay an annual fee that funds services to augment

e b=k nﬁ’(\il;t{nﬁ*el‘lr‘h—'#(‘—ih(‘rnabnr‘ﬂs(‘rnn#—n[nﬂn;ng‘nrgfﬂf‘ﬂ‘:v(\ e TR A S
L T O L T T R e D T B R R NG e el SSTTilhiialiclT

districts are overseen by nonprofits with a board of directors. The creation of the UPpTO —
districts and their management plans require approval by the Board Supervisors. 18 MO NTHS

The Union Square BID district uses Mission District-based company Applied Video
Solutions, Inc. for the camera system, and was able to afford the camera program only
after receiving more than $2 million in grant funding from an anonymous donor through
the Silicon Valiey Community Foundation.

S - gy CREDIT CARD

Karen Flood, executive director of the Union Square Business Improvement District,
said the cameras each cost $4,000 to install and the district spends $250,000 annually
to operate the program. '

Flood said district continues to rely on grant funding, and she would like to expand the
camera coverage to include all of the district, but doesn't have the funding for that.

She doesn't consider the cameras an infringement on someone's right to privacy.
“Everyone has a cell phone with a camera,” Flood said. “If we're not capturing it,
someone else is.”

Torri» &-Condtiorie opply

The district also has protocols in place published on its website regarding the camera
use, including a policy to “generally” only store footage for 30 days and then delete it <
on the 31st day. —_—

Flood said it's unclear if the cameras are a crime deterrent, but believes as more cases
are brought against thieves using the footage, the word will get out to criminals that
“Union Square is hot” and they would stay away.

If the cameras are monitored live, concerns over privacy and abuse of surveillance are

more pronounced. Do you support #deletefacebaok camapign

Randall Scott, the Union Square BID services manager, said they do view the cameras :~ alter The Cambridge A(;“‘;ii’ﬁc"’ data privacy
live when adjusting them or for maintenance, but they are not “scanning for criminal seanday
activity.”

The district had planned to pilat live monitoring the cameras between 1 a.m. and 6 a.m. .
from April to June “to assess the utility” of doing so, but Flood said they never did '
after not coming up with the funding for it.

~
O Yes, |.already deleted my account

Troy Campbell, executive director of the Fisherman’s Wharf community benefit district, ’ on FB

said that Applied Video Solutions is currently meeting with Fisherman's Wharf property .

owners to assess their existing security camera equipment and determine what exterior ’ O Yes, | will delete my account

cameras would be needed to replicate something like Union Square has. - )

0 Powered by

He said the cameras could help crack down on shoplifting, scammers and auto-break
ins. Thieves often target vehicles with out-of-state plates or rental cars when targeting
cars to break into. Fisherman's Wharf is a popular destination among out-of-towners.

Campbell said he expects to have the surveillance system up and running in time for
the busy season, which begins around March.

Andrew Robinson, executive director of the East Cut Community Benefit District, said
they are meeting with the same camera company next month to discuss what a camera
surveillance program might look like for them. Robinson said the district currently
doesn't have the funds to build out a system, but suggested The City could step up and
provide

funding in a public-private partnership.

Robinson said their district is more focused on residential crime concerns, such as
home burglaries where bicycles are stolen from garages and auto-break ins.

Robinson said that installing cameras along First Street could make sense to capture
people who may “smash and grab” and then “jump onto the bridge.” He also said live-
monitoring is an option worth examining in instances where they are aware of incidents
occurring in certain places at certain times.

http:/fivww.sfexaminer.comvlitti e-known-surveillance-helps-nab-thieves/
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“prosecution.”

"We're looking at this being the most efficient and effective method for addressing” a
problem that's been occurring across The City, Robinson said.

Footage can help connect more incidents to specific individuals, helping to bring more
significant charges. I's suspected a small number of organized street gangs are
responsible for a high number of auto break-ins.

Cameras connected through the districts are not the only surveillance resource being
tapped into to make cases. District Attorney George Gascon has a program where
those with their own security cameras can register them online with his office. Since
Sept. 15, 2015, 288 people have registered their cameras through the website.

Editor’s note: An earlier version of this story attributed the final two quotes fo the wrong
person. The quotes should be attributed fo Andrew Robinson, executive director of the
East Cut Community Benefit District.
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o 4/3/2018 . We're Making Yerba Buena Cleaner - Yerba Buena Community Benefit District

i
For A Service Request % Call: 415-543-9223  EBmail: dispatch@ybcbd.org
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December 13, 2017
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+  4I3/2018 ' We're Making Yerba Buena Cleaner - Yerba Buena Community Benefit District
The YBCBD is going fo install 9 new high tech waste bins in Yerba Buena as part of a pilot program tc
collect data on their effectiveness. These units will be placed in highly trafficked areas to better
understand how we can help to make our neighborhood cleaner and more waste efficient. The Bigbelly

——receplacies are cCompactorT bins hiat carn noia Ve 1mes as much waste, donotleak, and are immune 1o

pilfering.

We are holding a ribbon cutting ceremony on Tuesday, December 19th at 10:00am on Market Street and
Yerba Buena Lane. Stop by and see these wonderful new receptacles and say hi!
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Union Square Small Businesses the have recently shut their doors

Naan N Curry 336 O'Farrell Street

Lori's Diner 336 Mason Street

Ruby Skye 420 Mason Street

Lefty O'Doul's 338 Geary Street

Irish Castle Shop 527 Geary Street

International House of Wine & Spirits 359 Geary Street
Kuletto's 221 Powell Street |

Sushi Boat 389 Geary Street

RASPUTIN MUSIC 69 Powell Street

Music Center of San Francisco 207 Powell Street

Joe’s Jeans 239 Grant Ave

Prada 140 Geary Street
Faconnable 251 Post St
Saks Fifth Avenue - The Men's Store 220 Post Street -
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1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-52277

BOARD of SUPERVISORS

MEMORANDUM

TO: Ben ‘Rosenﬁeld, City Controller, Office of the Controller
‘ - Todd Rufo, Director, Office of Economic and Workforce Development

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight
: Committee, Board of Supervisors :

DATE: March 20, 2018

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and ‘Oversight Committee has received
the following proposed legislation, introduced by Supervisor Kim on March 13, 2018:

File No. 180242

Resolution receiving and approving an annual report for the Yerba Buena
Community Benefit District for FY2016-2017, submitted as required by the
Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600, et seq.), Section 36650, and
the District’s management agreement with the City, Section 3.4.

If you have any comments or reports to be included with the filé, please forward them to
me at the Board of Supervisors, Cxty Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

c. Todd Rydstrom, Office of the Controller
Ken Rich, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
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Introduction Form

By a Member of the Board of Supervisors or Mayor

sary oo [Timestamp o, .
UL A L ds s
or mieeting’date * -

I hereby submit the following item for introduction (select only one): _p //,
. G /1/

1. For reference to Committee. (An Ordinance, Resolutioﬁ, Motion or Charter Amendmeé./
[ ] 2. Request for next printed agenda Without Reference to Committee.

[ ] 3. Request for hearing on a subject matter at Committee.

l:] 4. Request for letter beginning :"Supervisor ‘ ‘ , inquiries"

[ ] 5. City Attorney Request.
[} 6. Call File No. , from Committee.

[ ] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

L] 10. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ }Small Business Commission [[] Youth Commission [ |Ethics Commission
[ ]Planning Commission [ ]Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Kim

Subject:

Yerba Buena Community Benefit District FY 16 - 17 Annual 'Report

The text is listed:
Attached

Signature of Sponsoring Supervisor: (2__‘% ﬂ [ 2\/
For Clerk's Use Only - ’
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