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' AMENDED IN BOARD
FILE NO. 180116 4/10/2018 ORDINANCE NO.
RO#18020
SA#90-20

[Appropriation - $2;500;060 $1,100,000 of Prior Year's Fund Balance in General Fund to
Department of Public Works for Street & Sidewalk Cleaning Pilot Enhancement Project -
FY2017-2018]

Ordinance appropriating $2,500,000 $1,100,000 of prior year’s fund balance in
General Fund to Public Works for funding Street & Sidewalk Cleaning Pilot
Enhancement Project in FY2017-2018.

Note: Additions are single-underline italics Times New Roman:
: deletions are s# : itelics T

Board amendment additions are double underlinea.

Board amendment deletions are strikethrough-nermal.

Be it ordained by the People of the City and County of San Francisco:

Section 1. The sources of funding outlined below are herein appropriated in Fiscal

~Year 2017-18.

SOURCES Appropriation
Fund / Project & Activity / Account Description Amount

Department ID Authority
10000 /230018 10026733-0001/ ‘499999 Prior Year's $2—599—999
- GF Annual Account | 10000 Beg Fund Balance - . FundBalance - $1,100,000

Ctrl Fund / GE Administration/ Budget Only

GEN General City Operating
$2,500,000
Total SOURCES Appropriation $1,100,000

Supervisors Kim; Fewer, Ronen, Peskin '
BOARD OF SUPERVISORS . . Page 1
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Section 2. The uses of funding outlined below are herein appropriated to
Department of Public Works to fund street & sidewalk cleaning pilot enhavncement project in

Fiscal Year 2017-2018.

Uses Appropriation

O O 0 N O o s w N

Fund / Project & Activity / Account . Description Amount
Department ID Authority
10020 / 207956 XIOOKXAKKK = XXX 501010 Temporary $4640;000
GF Continuing IXXXXX Salaries Misc. Salaries $210.000
Authority Ctrl Fund / Street & Sidewalk
DPW SEé Budgetary Cleaning Pilot
| Enhancement
10020 / 207956 XHXKAXXXXX - XXXX 538000 Community $230,000
GF Continuing /XXXXX CBO Services-Budget Grants
Authority Ctrl Fund / Street & Sidewalk
DPW SES Budgetary Cleaning Pilot
Enhancement
10020 / 207956 XXOOXKKKX - XXXX 540000 Materials & $100,000
G.F Continuing IXXXXX Materials & Supplies- Supplies
Authority Ctrl Fund/ Street & Sidewalk Budget
DPW SES Budgetary Cleaning Pilot
Enhancement
Supervisors Kim; Fewer, Ronen, Peskin
BOARD OF SUPERVISORS ' Page 2
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Fund / Project & Activity / Account : Description Amount

Department ID Authority
10020/ 207956 KXKXXKXXK = XXXX 560000 ' Equipment $560,000
GF Continuing IXXXXX | Equipment - Budget |
Authority Ctrl Fund/ | Street & Sidewalk |
DPW SES Budgetary Cleaning Pilot
Enhancement
Total USES Appropriation $2,500,000

31100000

Section 3. The Controller is authorized to record transfers between funds and adjust '
the accounting treatment of sources and uses appropriated in this Ordinance as necessary

to conform to Generally Accepted Accounfing Principles.

APPROVED AS TO FORM: : - FUNDS AVAILABLE
DENNIS J. HERRERA, City Attorney L

By: G
BUCK DELVENTHAL
Deputy City Attorney

Supervisor Kim : ' . :
BOARD OF SUPERVISORS Page 3 of 3
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BUDGET AND FINANCE SUB-COMMITTEE MEETING : . MARCH 8, 2018
ltem8 | 4 Department:
File 18-0116 General Services Agency - Department of Public Works

(Continued from the March 1, 2018
Budget and Finance Committee)

Legisliative Objectives

¢ The proposed ordinance appropriates $2,500,000 of the prior year’s unassigned General
Fund balance to the Department of Public Works (Public Works) to fund Street and
Sidewalk Cleaning in FY 2017-18.

" Key Points

e The Street Environmental Services bureau of Public Works provides street and sidewalk

cleaning Citywide. Street Environmental Services has zone teams that provide scheduled

. street sweeping, steam cleaning, manual cleaning, and litter removal on predetermined

routes, as well as response to service requests. There are also crews that focus on hot
spots, encampments, alleys, and swing and night shift operations. '

Fiscal Impact

e The proposed ordinance would appropriate $2,500,000 from the prior year's unassigned
General Fund balance to Public Works to enhance street cleaning operations. -

e The a $1,610,000 to pay for approximétely 41,150 hours of temporary labor for street
cleaning services, equal to approximately 19.8 full-time equivalent (FTE) positions over
the course of one year, an increase of approximately 8 percent from Street Environmental
Services current 247.5 budgeted FTE positions.

e The proposed ordinance appropriates $230,000 to community grants, which would be
allocated to the Tenderloin Neighborhood Litter Reduction and Workforce Development
Grant (TL Clean), which provides street cleaning in the Tenderloin neighborhood. The
$230,000 in funding would allow TL Clean to increase operations from five days per week
to seven days per week.

‘s The appropriation would also allocate $100,000 for street cleaning materials and supplies,
and $560,000 to purchase two RAVO street sweepers,

Recommendation
. Approval of the proposed ordinance is a policy decision for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
16
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BUDGET AND FINANCE SUB-COMMITTEE MIEETING MARCH 8, 2018

MANDATE STATEMENT

City Charter Section 9.105 states that amendments to the Annual Appropriations Ordinance,
after the Controller certifies the availability of funds, are subject to Board of Supervisors
approval by ordinance. ‘

BACKGROUND

The Street Environmental Services bureau of the Department of Public Works (Public Works)
provides street and sidewalk cleaning services citywide. Street Environmental Services has zone
teams that provide scheduled street sweeping, steam cleaning, manual cleaning, and litter
removal on predetermined routes, as well as response to service requests. There are six zones
in the City, each approximately corresponding with two supervisorial districts, with the
. exception of a zone that approximately covers District 6. There are also crews that focus on hot
spots, encampments, alleys, and swing and night shift ‘operations. According to Mr. Bruce
Robertson, Public Works Finance Manager, Street Environmental Services has a FY 2017-18
budget of $64,992,106, and it typically expends its full budget each year,

On January 30, 2018, the Board of Supervisors approved an ordinance appropriating $300,000
of cigarette litter abatement fees to Public Works to approximately 8,979 hours of temporary
salaries for manual street cleaning services (File 17-1282)."

DETAILS OF PROPOSED LEGISLATION

The proposed ordinance would appropriate $2,500,000 from the prior year's unassigned
General Fund balance to Public Works to fund street and sidewalk cleaning. The proposed
ordinance would appropriate $1,610,000 for temporary salaries, $230,000 for community
grants, $100,000 for materials and supplies, and $560,000 for equipment.

FISCAL IMPACT

The City’s Comprehensive Annual Financial Report (CAFR) for the year ending June 30, 2017,
identified $14.4 million in unassigned General Fund monies that are available for future
appropriations. The December 21, 2017 Financial Plan Update, prepared jointly by the
Controller's Office, Mayor’s Office, and Budget and Legislative Analyst’s Office, assumed that
$11.9 million would be allocated to balance the FY 2018-19 budget, leaving $2.5 million
unallocated. The proposed ordinance appropriates the $2.5 million for enhanced street
cleaning services, as shown in Table 1 below., ‘

! The cigarette litter abatement fee increased on January 1, 2018 from $0.60 per pack to $0.75 per pack, resulting
in an estimated $300,000 in increased fee revenues in FY 2017-18 to be allocated to street cleaning services.
Increased cigarette litter abatement fee revenues in FY 2018-19 will be used to offset the General Fund
contribution to street cleaning services, :

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
' 17
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BUDGET AND FINANCE SUB-COMMITTEE IVIEETING . MARCH 8, 2018

Table 1: Spending Plan for Supplemental Appropriation

Staffing "Hourly Wage  Fringe Benefits and Overhead Full Hourly Cost Hours Total Cost
9916 Public $17.71 120.89% $39,31 41,150 $1,610,000
Service Aide '

Community Grants ' Additional Days Per Week Total Additional Days Total Cost
TL Clean : ‘ 2 104 $230,000
Materials and Supplies Total Cost
Brooms, shovels, pickers, bags, chemicals, uniforms, personal protective equipment $100,000
Equipment Cost Per Unit  Units Total Cost
RAVO Street Sweeper . $280,000 2 $560,000
Total ; $2,500,000

The proposed ordinance would appropriate funding for approximately 41,150 hours of
temporary labor for street cleaning services, equal to the amount of labor provided by
approximately 19.8 full-time equivalent (FTE) positions over the course of one year. Street
Environmental Services currently has 247.5 budgeted FTE positions, so the supplemental
appropriation would increase the bureau’s staffing by about 8 percent. According to Mr.
Robertson, the Public Service Aide classification is not typically a budgeted position, but it is
used for entry level temporary workers to gain experience for higher level positions. Temporary
staff would be assigned to the Community Corridors program, which provides sidewalk
sweeping and maintenance services along designated routes in commercial corridors citywide.

According to Mr. Robertson, the community grants would be allocated to the Tenderloin
Neighborhood Litter Reduction and Workforce Development Grant(TL Clean),? which provides
street cleaning in the Tenderloin neighborhood. TL Clean currently operates five days per week,
but the $230,000 in funding would allow it to operate seven days per week. The appropriation

would fund additional service for one year, a total of approximately 104 additional days of
service. . .

The proposed ordinance also appropriates $100,000 for materials and supplies. According to
Mr. Robertson, this includes brooms, shovels, pickers, bags, cleaning chemicals, uniforms, and
personal protective equipment. The proposed ordinance also appropriates $560,000 to
purchase two RAVO street sweepers. Public Works currently owns four RAVO sweepers, and
each has a useful life of about ten years. According to Mr. Robertson, Street Environmental
Services currently has sufficient staffing to utilize all six sweepers.

RECOMMENDATION

Approval of the proposed ordinance.is a policy decision for the Board of Supervisors.

2 The original $650,000 grant for the Tenderloin Neighborhood and Workforce Development Program for litter
" reduction and workforce development was awarded through a Request for Qualifications process in July 2017,

SAN FRANCISCO BOARD OF SUPERVISORS : .. BUDGET AND LEGISLATIVE ANALYST
18
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humanwaste-nse

_Calts to S’an Franclsco 5311'
Calls about feces, increasedina

IMAGE4 OF10°




.And, in atrend that mustbe dlstmbmg fo residents.who don’t live near the Tend arlom or SoMa, long percejved as

eplcenters of ﬁlth, there werebigi mcrem,es ' complaiits about the outlying nexauborhoods to the city’s 311 service
‘rtal for ﬁscal_year 201.5;16,

T T Complamts about needles have sm:ged 73 percent in
Jat e“f;'a ’%F E%e@ Lnumrﬁ SHEE e %haﬁ ma&ceg r&ac}w W

‘ They were,up,even.more 77 _p_ercent . lesmctmg the;
| Bayview. District Four — the Sunset — saw a 58 percent:
 increase, District Six = downtown, the Tenderloin and

&ws in District Seven — Lake Metced and West of Tyin Peaks,

y— the Richmond.— complamts mcreased 72 percent The

nt. Needle—clean Distnct Seven wasup. 67 percent, and the:
g gt e e s g ~-OlOST InCYEASE Of 29 PETCENL.

ADVERTISEMENT*

 Strests aie actually cleaner riow than Tast year, with less excess litter, grimie and illegal dumping alorig commercial.
'artenes ‘the. report shows.. Twice as. many roadways were cleaned of excess litter compar ed with Tast year, and there was
Tess broken glass; too: Scores fotlandscapm :Aa]so unproved But some complaints. contmue io skyrocket The
perceutage uphck in calls about: syrmges and feces far surpassed the: 25 percent growth rate in‘all calls fo 311

isynnge&.;a mgnth_and-.added,twexdqanmgvtwmsfch;sfya@r;tqtl;@ f@h;e@_lt_hadt

"“The c1ty hasa huge chaJleuge ahead of us,” Nuru said. “We need to ﬁgure out how to'deal with these quahty~of Jife;

issues. A'lot of them ae from pecple who aré livinig ori the streets. That's a fact.”

. ADVERTISEMENT -
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t needles wa actuallyless than th' s increase’ cal’s Year '2014“15, When call doubled

1 Righit behind Kim's district was District Nitie, witlia 37
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mplaints from 1,909 to'2;621,45
percent 1 syrmge ca.lls oI 517 fo. 752 and 32 percaut chmb
[\  inbroken: glass‘r poLts from 19010 2
“isjumiped 140 percerit, and tepoits of ni les grew 77 percent;

J 'peféent‘ﬁxC1‘éas’e in feces

Y

7

;mywhere and 1 do 't feel the city hds done enough The Teport: conﬁrms what we haveall been saymg for a wInle
»- w2 )J

servisor Malia Cohen, who represents District10; called the trends unacceptable, calling onthe city to devote more.
‘ofixces to addréssing homelessiiess.

M,

Ty
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Photo: Michael Macor, The Ghronic

,IMAGE ‘1 ors

v ‘ TheAmencan Conservatory Theaterfaces challenges of street cnma and hom

¥

Patrons of the :magmflcent theaters that dot San F rancisco’s Mld Market and ClV;lC Center
: ne1ghbo1hoods know that some of the. most Jaw~d1oppmg drama IS .-happenmg onstage at a]]
happenlng onthe 51dewa1ks and 1n the BART statmn Just 011t51de. : v
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leermore Woman who was cancehn g her subsc1 1pt10n because the Joumey t ) .,the theater had

~become so mlserable‘

%ZQWIth%:

Sgulais: The Biind

Jordans:20Bell

Snow in: South Lak 3




Micfisal Macor, The Chronicle”

‘The Mld—Nlarket netghborhood where ACT’S Strand Theater sits is one that the fate Mayor Ed Lee was mtent of- lmprovmg:.
‘and ig still in need of attentbn '

Buy thts photo

But;. . tuirns out that addlng a) theater 04 ﬁ(ﬂgthlhOOd dldn’t make 1ts problem §'80

vt A,;ACT ofﬁcmls feel the c;tty Qverpromlsed arid far vnd er-dehvered
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Pster Pastrelch eyeoutzve dlrector of ihe f\mencan Conservatory Theater says many pd‘fons at the Strand Thealst fes|

“Unsafe paiking nearby. and walkmg in the Mid-Market neigh borhogd;-

Buy this phioto

J an,; 26 E]llott attended a meetmg at the Stland wrch Pastremh; police brass and 1epresentat1ves
from.! Theates Bay Area and Alonzo King Lines Ballet o discuss what arts institittions nieed fior Hie:
city. ' ’

“It would completely blow up my schedule for thie day = and my diet,” Elliott said with-a laugh. .
“Tiying'toorder the egg white omeletaf Sam's doesn’t really work?” |

Elliott eontinties to walk fiom: City | 'a]1 to Mid-Market three or four times a'week, ofte
teaat the'Strand’s cafe. He outlined remedies the: city is trymg to address:the

‘}p,l,:al:ﬂems. on thie streets:.

it we have ot los




"“‘E YLAB

.cltylab com.

! for our Zatest in urban—centrzc ]oumrzizsm.

'counst lo cale. :
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San Francmco wast't always this dirty. To show ;usthow mich human Waste has'accumulated there-
over tlme, selftitled “data: explorer” Wﬂham Mees wiadean even more'g mpréhensme map of these

: reports from July 2008 to Septeriibes: 2015

V Map created by % wiliam mees

:‘Wlule the! Tenderiom chstnc{: oS consmtenﬂ' s hithardes by 1-116 cxty’ § poop’ roblern ‘the map shows

fpublicrestrooms..
o150 bathrooms, aré:

The iore immediate problem is that San Prancisco lacks a:sufficent numbi
Only 28 toilets.in the entire c1fy are open 24 Hours: aday, while an estimated’?
‘needed tonieet ’che cxfy’ s demands:

879



srestrooms—-or more busmesses willing; for open the;r restrooms to the ‘public—fo clean up 1ts streets:
Until then, watch yourstep.,

Rbout the Author - e
| Aria Bemh:x -

w @ RIABENDIX /" /N FEED:
Aga Begchx iga. frequent contnbu’cor to The Atluntz‘c, and’ a former editorial fellow at

Citylabicom ©2018 The Atlantic Monthly Group:
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Survey of Downtown San Francisco Reveals Trash on Every Block, 303
Piles of Feces and 100 Drug Needles

?i'ift';i;sﬁéci‘ata-i‘Oizé"Pﬁ’l%&i’t‘én:?eb;ié ;2'018’ i qgaatéaiaa;g;g'm .B$1"ben‘ Feb ;Qggolng
Tﬁé NBC"B'éiy'Aféé 1‘hﬁé§ﬁg'aﬁvé 'Uh‘i'f~‘sar'\'féyed“1"53“ blé't:ké‘ "bf 'dc“swﬂtawﬁsan Fr'aﬁaiéi‘é‘a‘ m

block The survey also found 41 blocks dotted wﬂ:h needles and 96 b[ocks sulhed thh
pﬂes of feces..

Feces  Overall Score
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g X
of contaIm ation that experts now beheve coul

‘world, Investigative reporter Bigad Shaban reports on a story that first auedFeb..lS 2018,
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‘Therc 18 poop'm ther shc exclaimed. “That'makes nie: d.ngty
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A'Nylah Reed, 3, regularly has to dodéili of feces and drug needles.during her walks to-and from preschoo,
in downtown San Francisco (Jan. 11,2018): ' - N
Photo credit: NBC Bay Area
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“IfYO“ happen to mhale that it can, 3150 g0 into ;Y 0111‘ 1ntestme " e said. The reSﬁlts can’ prove fatél espébcx,
chlldren. ReY.

Koy seal: : C
health problems that are created by e,;i:treme,r poverty

slums ins some developmcr coimtries.

"‘The contanunatlon i .o much create' ‘tha;

mm‘oundlngsrnore hvablc. Homcless commumues San Franmsc" 'howcver, arg often lgckcd out from one__p
of town'and forced to lelocata to:another. The, rcsult is‘exireme contammatxon, accc:rdmtr to. Rﬂc:
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Mohammed Nmiif'or of San Francisco Pbli(:_ . says clear
the city's sidewalks costs his department about $30 million each yeat (Ja
‘Photo credit: NBC Bay Area

-

‘San Francisco Spends $3il Million Cleaning Feces, Drug Needles

Until the problem is ﬁX3<L Mohamumed Niiru; the Diréctor of the Pibli “Works Di
towering task of cleamnothe streets, over and over agm “Yes' we'carl c}ean ,h smd

streets, not sidewalks. According to mty ordinarices, sidswalks are the responsnblhty of pr0pcrty owriers
However, due to the severity of the contamination in San Frar¢isco, Public Works has inheritéd the p
washing sidewalks. Nuru estimates that half of his street cleaning budget :about. $30 miilion — — ZOEs tow:
cleaning up feces and needles from homeless encampments and szdewalks

'Hﬂmali Tragedy' in San Aﬁaﬁcisdb

¥

has to corna He has to park the steamer. He 's uot to come out with his. steamer
g0, :

“Asked if he’d be willing to give up part of his budget and allocate it to'more: dlrecﬂy addressmg the homeless:
problem — which Would hkely alleviate his cleaning problem — Nuri said;, “The Board of Supervisors, th iy Oy
~— those are decisions that they need to make." He added, “I want to continug cleaning and I'want io.be: able to!
continue Lo provide services. The Public Works Department provides services seven days a week, 24 hours'a;
day.” :

‘Ronen acknowledges that finding the money to provide 1,000 additional beds for the homeless may Yery: Well
“take years. The city is planning on opening three new Navigation Centers for Tiomeless peoplc by the:sumt
but two centers will also be closing.
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March 7, 2018

Budget and Finance Sub-Committee

Room 250 City Hall - 1 Dr. Carlton B. Goodlett Place
San Francisco, CA. 94102

‘Re File #: 180116

Honorable Supervisors,

The Arab American Grocers Association is writing in support of Agenda Item #8 File # 180116 for a $2.5M Street
and Sidewalk Supplemental. As a trade association and a grassroots formation of business owners and operators in
San Francisco, we take pride in our storefronts and our neighborhoods. However, many of us pay for the upkeep of
public right aways and street cleaning 3 times over through Community Benefit Districts, property taxes, and fees
that have little accountability but are levied on our sector in particular i.e the Cigarette Litter Abatement Fee. We
have been told by Department heads that although we are paying over $6million a year in this fee alone, it ultimately
does not go to street cleaning. We support a necessary audit of unused funds and a following through of the City’s
end of this promise to maintain our streets. ' :

Best,

The Arab American Grocers Association (AAGA)

Arab American Grocers Association (AAGA) - 200 Valencia St, San Francisco, CA 94103
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_ Leg[slatlve Deputy-Dlref:tor’
' San Franasco Board of Suy
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BUDGET AND FINANCE COMMITTEE MEETING MARCHT, 2018

Teme
File-18-0116
8 EXECUTIVE SUMMARY

| Department: ) N
General Services Agency = Department of Public- Works

¢ The proposed ordinance appropriates 52 500, OOO of the ; :
| = ‘Fund. balance to the Department of Public Works. (Pubhc Works) to-fund’ Street and’
‘Sidewalk Cleanmg in FY-2017-18;

Kev Points

'cleanmg Cltywxde Street Envnronmental Serwces has zone teams that prov1de schedutedf

street” sweepmg, steam cleanmg, manual’ cleamng. and litter removal.on; predetermmedf

foutes; as. well as FéSponse’to service réquests; THeré. are:alsocrews. that focus orihot:
' ;spots encampments alieys, and swing and night shift _.Q_{J.er.atnons

Fiscal lmpact

Ik The proposed ordinarice would appropriate’ SZ 500,000: frofw the. priar year‘s unassighied:
| ‘General Fund halance to Public Works to.enhance street cleaning, operatvons

& The a $1 610,000 6" pay for apprommateiy 41, 150 hours:of terriporary- labor forstraat:
jcleanxng services, equal to-approximately: 19.8" full-time equivalent. (FTE) -positions over
‘the ¢ourse-of one: year; an increase of! approxnmately 8 perceit frofm Street Environmental
"Ser\nces current 247 5 budgeted FI“E posmons\ '

.5 "}_'OOO in: fundmg would allowTL Clean to mcrease operations from five days per: week-‘ :
‘to'sevendays pef: week '

« The appropriation wWould also allocate $100,000 for stréet cleaning matetials and supplies;.
‘and $560,000 to’purchase two RAVO street sweepers:

: , Recomriiendation:

|+ Appioval of the proposed ordinance is a policy decisiori for the Board of 5u

SAN FRANCISCO-BOARD OF SUPERVISORS - BUDGET AND LEGISLA
13
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BUDGET AND FINANCE COMMITTEE MEETING : ' ‘ MARCH 1,2018

MANDATE STATEMENT

City Charter Section 9.105 states that amendments to the Annual Appropriations Ordinance,
after the Controller certifies the availability of funds, are subject to Board of Supervisors
approval by ordinance.

BACKGROUND

The Street Environmental Services bureau of the Department of Public Works (Public Works)
provides street and sidewalk cleaning services citywide. Street Environmental Services has zone
teams that provide scheduled street sweeping, steam cleaning, manual cleaning, and litter
removal on predetermined routes, as well as response to service requests. There are six zones
in the City, each approximately corresponding with two supervisorial districts, with the
exception of a zone that approximately covers. District 6. There are also crews that focus on hot
spots, encampments, alleys, and swing and night shift operations. According to Mr. Bruce
Robertson, Public Works Finance Manager, Street Environmental Services has a FY 2017-18
budget of $64,992,106, and it typically expends its full budget each year.

On January 30, 2018, the Board of Supervisors approved an ordinance appropriating $300,000
of cigarette litter abatement fees to Public Works to approximately 8,979 hours of temporary
salaries for manual street cleaning services (File 17—1.282).1

DETAILS OF PROPOSED LEGISLATION

The proposed ordinance would appropriate $2,500,000 from the prior year’s unassigned
General Fund balance to Public Works to fund street and sidewalk cleaning. The proposed
ordinance would appropriate $1,610,000 for temporary salaries, $230,000 for community
grants, $100,000 for materials and supplies, and $560,000 for equipment.

FISCAL IMPACT

The City’'s Comprehensive Annual Financial Report (CAFR) for the year ending June 30, 2017,
identified $14.4 million in unassigned General Fund monies that are available for future
appropriations. The December 21, 2017 Financial Plan Update, prepared jointly by the
Controller’s Office, Mayor’s Office, and Budget and Legislative Analyst’s Office, assumed that
$11.9 million would be allocated to balance the FY 2018-19 budget, leaving $2.5 million
unallocated. The proposed ordinance appropriates the $2.5 million for enhanced street
cleaning services, as shown in Table 1 below.

“The cigarette litter abatement fee increased on January 1, 2018 from $0.60 per pack to $0.75 per pack, resulting
in an-estimated $300,000 in increased fee revenues in FY 2017-18 to be allocated to street cleaning services.
Increased cigarette litter abatement fee revenues in FY 2018-19 will be used to offset the General Fund
contribution to street cleaning services.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING MARCH 1, 2018

Table 1: Spending Plan for Supplemental Appropriation

Staffing: Hourly Wage Fringe Benefits and Overhead Full Hourly Cost Hours Total Cost
9916 Public §17.71 120.85% $39.31 - 41,150 $1,610,000
Service Aide ’

Community Grants Additional Days Per Week Total Additional Days Total Cost
TL Clean ' 2 104 $230,000
Materials and Supplies Total Cost
Brooms, shovels, pickers, bags, chemicals, uniforms, personal protective equipment $100,000
Equipment , Cost Per Unit  Units Total Cost
RAVO Street Sweeper ' $280,000 2 $560,000
Total $2,500,000

The proposed ordinance would appropriate funding for approximately 41,150 hours of
temporary labor for street cleaning services, equal to the amount of labor provided by
approximately 19.8 full-time equivalent (FTE) positions over the course of one year. Street
Environmental Services currently has 247.5 budgeted FTE positions,. so the supplemental
appropriation would increase the bureau’s staffing by about 8 percent. According to Mr.
Robertson, the Public Service Aide classification is not typically a budgeted position, but it is
used for entry level temporary workers to gain experience for higher level positions. Temporary
staff would be assigned to the Community Corridors program, which provides sidewalk
sweeping and maintenance services along designated routes in commercial corridors citywide.

According to Mr. Robertson, the community grants would be allocated to the Tenderloin
Neighborhood Litter Reduction and Workforce Development Grant (TL Clean),? which provides

" street.cleaning in the Tenderloin neighborhood. TL Clean currently operates five days per week,
but the $230,000 in funding would allow it to operate seven days per week. The appropriation
would fund additional service for one year, a total of approximately 104 additional days of
service.

The proposed ordinance also appropriates $100,000 for materials and supplies. According to
Mr. Robertson, this includes brooms, shovels, pickers, bags, cleaning chemicals, uniforms, and
personal protective equipment. The proposed ordinance also appropriates $560,000 to
purchase two RAVO street sweepers. Public Works currently owns four RAVO sweepers, and
each has a useful life of about ten years. According to Mr. Robertson, Street Env:ronmental
Services currently has sufficient staffing to utilize all six sweepers.

RECOMMENDATION

Approval of the proposed ordinance is a policy decision for the Board of Supervisors.

% The original $650,000 grant for the Tenderloin Neighbarhood and Workforce Developm'ent Program for litter
reduction and workforce development was awarded through a Request for Qualifications process in July 2017,
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