
From: Wong, Jocelyn (BOS)
To: BOS Legislation, (BOS)
Subject: FW: Proposed 799 Castro Street and 3878-3880 21st Street Project - Appeal of Conditional Use Authorization
Date: Friday, April 20, 2018 11:36:26 AM

-----Original Message-----
From: Paul Majka [mailto:home@paulmajka.com]
Sent: Friday, April 20, 2018 11:32 AM
To: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>
Cc: Wong, Jocelyn (BOS) <jocelyn.wong@sfgov.org>
Subject: Re: Proposed 799 Castro Street and 3878-3880 21st Street Project - Appeal of Conditional Use
Authorization

We will be unable to attend the public hearing on April 24, 2018  for the appeal of the Conditional Use Permit for
the proposed single family residence at 799 Castro Street and the additional residential unit at 3878-3880 21st Street,
but wish to register our opposition to this appeal, and our support for the project. 

We have resided at 3836 21st Street since the early 1980s and have been pleased that our neighborhood has retained
its historically tranquil residential character while allowing property owners to improve their buildings and,
remarkably, increasing the population density without adverse effects.  From what we know of this project, the
property owner, his design team and the Planning staff have worked together for years to assure that this project is in
keeping with the residential nature and scale of development in the neighborhood, while trying to respect and
respond to the reasonable concerns of the neighbors.  We were quite surprised to learn that after all issues aired in
the Planning Commission Hearing of December 2017 had been addressed to the satisfaction of the Planning
Department and the proposed development had been approved, that the neighbors immediately adjacent to the
project still objected and were rallying others to support them in appealing the applicant’s permit.  We cannot
concur with the merits of their appeal as we understand them. 

We strongly support this project, and we believe that it will contribute improve very positively the quality of our
neighborhood.

Sincerely,

Paul Majka and Viviane Gordon



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94 i 02 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street I 3 878-3 880 21st Street 
Hearing Date: April 24, 2018~ 3 pm, City Hall Room 400 

Dear President Breed and Supervisors~ 

April 2018 

lam a neighbor of the proposed project at 799 Castro Street. Real estate developers have 

received initial approval from the Planning Commission for a large new building at 799 Castro Street 

(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 

property values. 

799 Castro Street is unusual because it already has t\:vo buildings on a single lot: a duplex and a 
one-story building that historically has been a comer store and a dwelling. These developers want to 

demolish the one-story building, including the existing rent-controlled housing unit, to build an 

oversized, luxury single-family home. Once completed; the property will have four units in two 

buildings - in a zoning district that only allows tvvo units per lot. 

The developers say they are converting the existing commercial use to residential use, which 

should limit the size of the new building under the Planning Code. In reality they arc demolishing the 
entire mixed-use stmcturc to build an oversized new house. The new house will be large enough that the 

developers require a variance from the Planning Code. 

lhe Planning Commission recently voted to approve the project on the condition that the 

Planning Staff re-design Lhe building. This means no one knows what the project wi11 ultimately look 

like. The Commission has written a blank check for a ma<;sive new building that doesn't compo1t with 

the law. 

We oppose the project's conditional use authorization because it vvtrnld demolish a rent· 
controlled unit an<.l enlarge the existing building beyond what the law and common sense allow. 
Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 
variance decision. Givcp the. lack of clarity at the Planning Conunission, there should be a public 

hearing to allow our input on the final design. I respectfully urge the Board to overturn this conditional 

use authorization. 

·~ 

..,.__.,____{µ-<!, ~~~JG::'_~ Address: ~fcQ_i:h l-l,.,. --$f-: 
. .:S.r( 1<-f--111 



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street/ 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear President Breed and Supervisors: 

April 2018 

I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 
received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 
property values. 

799 Castro Street is unusual because it already has two buildings on a single lot: a duplex and a 
one-story building that historically has been a comer store and a dwelling. These developers want to 
demolish the. one-story building, including the existing rent-controlled housing Unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 

buildings - in a zoning district that only allows two units per lot. . ' 

The de~elopers say they are converting the existing comnl'ercial use to residential use, which 
should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixed-use structure to build an oversized new house. The new house will be large enough that the 
develo~ers require a variance from the Planning Code. 

The Planning Commission recently voted to approve the project on the condition that the 
Planning Staff re-design the building. This means no one knows what the project will ultimately look 

. like. The Cc,nnmission has written a blank check for a massive new building that doesn't comport with 
the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the law and common sense allow. 
Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 
variance decision. Given the lack of clarity at the Planning Commission, there should be a public 
hearing to allow our input on the final design. I respectfully urge the Board to overtlirn this conditionar 
use authorization. 

Sincerely, 

Address: --'""-S_{=-3· __ L_/ f&=--EIZ-_T'/__,___~S~T. 
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San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

SKIN ZONE 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street I 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear President Breed and Supervisors: 

~002 

April 2018 

· I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 
received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that wiU negatively affect our historic neighborhood and our 
properly values. 

799 Castro Street is unusual because it already has two buildings on a single lot:_ a duplex and a 
one-story building that historically has been a comer store and a dwelling. These developers want to 
demolish the one-story building, including the existing rent-controlled housing unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 

·buildings - in a zoning district that only allows two units per lot. 

The developers say they are converting the existing commercial use to residential use, which 
should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixed-use structure to build an oversized new house. The new house will be large enough that the · 
developers require a variance from the Planning Code. 

T~e Planning Commission recently voted to approve the project on the condition that the 
Planning Staff re-design the building. This means no one knows what the projectwill ultimately look 
like. The Commission has written a blank check for a massive·new building that doesn't comport with 
the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled_ unit and enlarge the existing building beyond what the law and common sense allow. 
More0ver, the conditional use authorization is procedurally defective because it was issued prior to the 
variance decision. Given the lack of clarity at the Planning Commission, th~re should be a public 
hearing to allow our input on the :(inal design. I respectfully urge the Board to overturn this conditional 
use authorization. 

-s ~· 
Sincerely, ~ C/\.,r 

Name: (\ • 5~\t.J~ . Address:7YB CAS:-~O St, qL/ !Ji 
AC. \2-0SS 11-< f:. :S-i-tz.e:: E.-T 



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street I 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear President Breed and Supervisors: 

April 2018 

I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 

received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 
property values. 

. 799 Castro Street is unusual because it already has two buildings on a single lot: a duplex and a 
one-story building that historically has been a comer store and a dwelling. These developers want to 
demolish the one-story building, including the existing rent-controlled housing unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 
buildings - in a zoning district that only allows two units per lot. 

The developers say they are converting the existing commercial use to residential use, which 
should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixed-use structure to build an oversized new house. The new house will be large enough that the 
developers require a variance from the Planning Code. 

The Planning Commission recently voted to approve the project on the condition that the 
Planning Staff re-design the building. This means no one knows what the project will ultimately look 
like. The Commission has written a blank check for a massive new building that doesn't comport with 

the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the law and common sense allow. 
Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 
variance decision. Given the lack of clarity at the Planning Coin.mission, there should be a public 
hearing to allow our input on the final design. I respectfully urge the Board to overturn this conditional 
use authorization. 

Sincerely, ~ 
, r I 

Name: /.1"'....f.I. /\ 
~L/6 L~ffh Sb 

Address: 

~({~'« < ~t/Vvc;}f vO Cl\ ;JUA-

91!1!1 
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San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

April 2018 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street/ 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear President Breed and Supervisors: 

Jam a neighbor of the proposed project at 799 Castro Street. Real estate developers have 
received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 

- property values. 

799 Castro Street is unusual because it already has two buHdings on a single lot: a duplex and a 
one-story building that historically has been a corner store and a dwelling. These d

1

evelopers want to 
demolish-the one-story building, including the existing rent-controlled housing unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 
buUdings - in a zoning district that only allows two units per lot. 

The developers say they are converting the existing commercial use to residential use,. which 
should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixedwuse structure to build an oversized new house. The new house will be large enough that the 
developers require a variance from the Planning Code. 

The Planning Comm5ssion recently voted to approve the project on the condition that the 
Planning Staff re-design the buildjng. This means no one knows what the project will ultimately look 
like. The Commission has written a blank check for a massive new building that doesn't comport with 
the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the law and common sense allow. 
Moreover, the conditional use authorization js procedurally defective because it was issued prior to the 
variance decision. Given the lack of clarity at the Planning Commission, there should be a public 
hearing to allow our input on the final design. l respectfully urge the Board to overtum. this conditional 
use authorization. 

Sincerely~ . =<Jo L 
Name:~ k Address: J H-;; -· ;i_4 rt re 

~-·· C?J-· Cf_.41{~- .. 



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street/ 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear President Breed and Supervisors: 

April 2018 

I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 

received initial approval from the Planning Commission for a large new building at 799 Castro Street 

(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 

property values. 

199 Castro Street is unusual because it already has two buildings on a single loti a duplex and a 

one-story building that historically has been a comer store and a dwelling. These developers want to 

demolish the one-story building, including the existing rent-controlled housing unit, to build an 

oversized, luxury single-family home. Once completed, the property will have four units in two 

buildings - in a zoning district that only allows two units per lot. 

The developers say they are converting the existing commercial use to residential use, which 

should limit the size of the new building under the Planning Code. In reality they are demolishing the 

entire mixed-use structure to build an oversized new house. The new house will be large enough that the 

developers require a variance from the Planning Code. 

The Planning Conunission recently voted to approve the project on the condition that the 

Planning Staff re-design the building. This means no one knows what the project will ultimately look 

like. The Commission has written a blank check for a massive new building that doesn't comport with 

the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the law and common sense allow. 

Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 

variance decision. Given the lack of clarity at the Planning Commission, there should be a public 
hearing to allow our input on the final design. I respectfully urge the Board to overturn this conditional 

use authorization. 

Sincerely, 

Name: 



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street I 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, City Hall Room 400 

Dear Presi_dent Breed and Supervisors: 

April 2018 

.I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 

received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 
property values. 

799 Castro Street is unusual because it already has two buildings on a single lot: a duplex and a 
one-story building that historically has been a corner store and a dwelling. These developers want to 
demolish the one-story building, including the existing rent-controlled housing unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 
buildings - in a zoning district that ·only allows two units per lot. 

The developers say they are converting the existing commercial use to residential use, which 
should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixed-use structure to build_ an oversized new house. The new house will be large enough that the 
developers require a variance from the Planning Code. 

The Planning Commission recently voted to approve the project on the condition that the 
Planning Staff re-design the building. This means no one knows what the project will ultimately look 
like. The Commission has written a blank check for a massive new building that doesn't comport with 
the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the law and common sense allow. 
Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 
variance decision. Given the lack of clarity at the Planning Commission, there should be a public 
hearing to allow our input on the final design. I respectfully urge the Board to overturn this conditional 
use authorization. 

Sincerely, · 

Name: 1Yf Id ti"' ~ J -I. HA-r-J~ 



San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Re: PROPOSED OVER-SIZED CONSTRUCTION PROJECT 
799 Castro Street I 3878-3880 21st Street 
Hearing Date: April 24, 2018; 3 pm, ·city Hall Room 400 

Dear President Breed and Supervisors: 

April 2018 

I am a neighbor of the proposed project at 799 Castro Street. Real estate developers have 

received initial approval from the Planning Commission for a large new building at 799 Castro Street 
(also known as 3878-3880 21st Street) that will negatively affect our historic neighborhood and our 
property values. 

799 Castro Street is unusual because it already has two buildings on a single lot: a duplex and a 
one-story building that historically has been a corner store and a dwelling. These developers want to 

demolish the one-story building, including the existing rent-controlled housing unit, to build an 
oversized, luxury single-family home. Once completed, the property will have four units in two 
buildings - in a zoning district that only allows t\vo units per lot. 

The developers say they are conve1ting the existing commercial use to residential use, which 

should limit the size of the new building under the Planning Code. In reality they are demolishing the 
entire mixed-use structure to build an oversized new house. The new house will be large enough that the 
developers require a variance from the Planning Code. 

The Planning Commission recently voted to approve the project on the condition that the 
Planning Staff re-design the building. This means no one knows what the project will ultimately look 

like. The Commission has written a blank check for a massive new building that doesn't comport with 
the law. 

We oppose the project's conditional use authorization because it would demolish a rent­
controlled unit and enlarge the existing building beyond what the Jaw and common sense allow. 
Moreover, the conditional use authorization is procedurally defective because it was issued prior to the 

variance decision. Given the lack of clarity at the Planning Commission, there should be a public 
hearing to allow our input on the final design. I respectfully urge the Board to overturn this conditional 
use authorization. 

Sincerely, 
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RYAN J. PATIERSON (SBN 277971) 
ZACKS, FREEDMAN & PATTERSON, PC 
235 Montsomery Street, Suite 400 
San Francisco, CA 94104 
Tel: (415) 956-8100 
Fax: (415) 288-9755 

Attorneys for Andrew Zacks and Denise Leadbetter 

DECLARATION OF THOMAS GILLE 

I, Thomas Gille, declare as follows: 

1. Unless otherwise stated, I have personal knowledge of the facts stated herein 

and, if called as a witness, could·and would testify competently thereto. 

2. I lived at 3812 21st Street, San Francisco, CA from about 1950 until 

approximately 1971. I am familiar with the nearby property located at 799 Castro Street, San 

Francisco, CA (block 3603, ~ot 24). 

3. From approximately 1957-1967, Morgan and Bridie Sweeney owned and 

operated Sweeney's Grocery at 799 Castro Street. As a boy, I worked in Sweeney's Grocery. 

4. The Sweeney family, including their daughter Kathleen, lived in the residence at 

799 Castro Street, at the back of Sweeney's Grocery, until they purchased a home and shortly 

thereafter sold the store. I was friends with the family and ate meals with them at the 799 Castro 

Street residence many times. 

5. The residence at 799 Castro Street included a full kitchen (with stove, sink, and 

refrigerator) and a full bathroom (with bath tub, shower, sink, and toilet). 

6. The photographs attached hereto as Exhibit A accurately show the kitchen and 

bathroom used by the Sweeney family at their residence at 799 Castro Street. (The cabinets 

shown on the pictures are newer and not original with the Sweeney ownership. As I recall, the 

cabinets in the kitchen were white metal.) I am informed and believe that these photos were 

taken at 799 Castro Street on or about January 2016. 

-1-
DECLARATION OF TIIOMAS GILLE 
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7. The residence at 799 Castro Street was used by the Sweeney family as a separate 

and distinct living or sleeping space independent from any other residential units on the same 

property. It had independent access (You could gain access from the stairs at the back of the 

store or there was a door on 21st Street.) that did not require entering another residential unit on 

the property, and there was no open, visual connection to another residential unit on the 

property. 

8. I am informed and believe that two other residential units were located at 3878 

21st Street and 3880 21st Street, San Francisco, CA. 

I declare, under penalty of perjury under the laws of the State of California that the 

foregoing is true and correct. 

Dated: September'-3_, 2016 

-2-
DECLARATION OF TilOMAS GILLE 
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