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FILE NO. 180344 RESOLUTION NO.

[Accept and Expend Grant - California Governor’s Office of Emergency Services,
Innovative Response to Marginalized Victims Program - $306,666]

Resolution retroactively authorizing the Office of the District Attorney to accept and
expend a grant in the amount of $306,666 from the California Governor’s Office of
Emergency Services for the Innovative Response to Marginalized Victims Program

for the grant period of January 1, 2018, through December 31, 2019.

WHEREAS, The Office of the District Attorney applied for funding from the California
Governor's Office of Emergency Services for the “Innovative Response to Marginalized |
Victims (KI) Program” and was awarded $306,666: and

WHEREAS, The purpose of the grant is to provide vital servicesland resourcés to
victims and witnesses of gang violence in order té disrupt the cycle of violence and prevent
further victimization or perpetration of violence; and

o WHEREAS, The grant does not require an amendment to the Annual Salary
Ordinance (ASO) Amendment; and

WHEREAS, The grant includes a required match of 20% of the project budget or
$76,667; the source of match is through volunteer hours and general funds; and

WHEREAS, The grant does not include indirect costs to maximize use of grant funds
on direct services; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby authorizes the Office of the
District Attorney to retroactively accept and expend, on behalf of the City and County of
San Francisco, a grant from the California Governor’s Office of Emergency Services for the
Innqvative Response to Marginalized Victims Program in the amount of $306,666 to

enhance gang victim services.

Supervisor Tang .
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Recommended: - Approved: CIQOO/&// ﬂ& /Q
l

gbﬁf Mark Farr

Mayor
Eugen Cleﬁ inen
Chief Adrfinistrative & Financial Officer » ' ,
for George Gascén ' Approved: @Lfmuw iécwy(/
District Attorney o 80/ Ben Rosenfield
| Controller

Supervisor Tang _
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_File Number: 180344
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing aDepartr‘nent to accept and
expend grant funds.

- The following describes the grant referred to in the accompanying resolution:
1. Grant Title: Innovative Respons‘e to Marginalized Victims Program
2. Department: Office of the District Attorney
3. Contact Person: Lorna Garrido Telephone: (415) 553-9258
4, Grant Apbroval Status (check one):
[X] Approved by funding agency ‘ [1 Not yet approved
5. Amount of Grant Funding Approved or Applied for: $306,666
6. a. Matching Funds Required: $76,667 |

b. Source(s) of matching funds (if applicable): Volunteer hours & staff hours paid through
general funds (Project ID 10023081)

7. a. Grant Source Agency: U.S. Department of Justice, Office of Justice'Programs
b. Grant Pass-Through Agency (if applicable): California Governor’s Office of Emergency
Services _

8. Proposed Grant Project Summary: To build a comprehensive community based victim service
model that focuses on engaging victims of gang violence and young men of color involved in gang
activity from the four neighborhoods in San Francisco most affected by this type of victimization. .
Residents of the four neighborhoods targeted in this project: Bayview, Visitation Valley, Mission and
Excelsior have historically underreported crimes as a result of deep-seated distrust and disconnect
between the community and the criminal justice system. Moreover, lack of awareness and

misinformation about the services available through the SFDA’s Victim Services Division prevents and

deters victims from seeking help. In an effort to address these issues, we are assigning Victim
Services Advocates — from the community — to support community residents in the target areas. The
role of the Advocates will be to build partnerships and collaborate with existing services and

resources, identify and engage victims and witnesses of crime affected by gang violence, and integrate

victim services resources into the community as a vital and important partner.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: January 1, 2018 "~ End-Date: December 31, 2019 -
10. a. Amount budgeted for contractual services: $0
b. Wil contractual services be put out to bid? n/a
C. If so, will contract services help to further the goals of the Department’s Local Business
Enterprise (LBE) requirements? nfa
d. Is this lik.ely to be a one-time or ongoing request for contracting out? n/a
11. a. “Does the budget include indirect COS’[S'.?‘
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b. 1. If yes, how much? n/a

b. 2. How was the amount calculated? n/a

C. 1. If no, why are indirect costs not included?

[ 1 Not allowed by granting agency [X] To maximize use of grant funds on direct services
[ ] Other (please explain): ’

c.

2. If no indirect costs are included, what would have been the indirect costs?

12. Any other significant grant requirements or comments:

**Disability Access Checklist**(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[X] Existing Site(s) [ ] Existing Structure(s) | [X] Existing Program(s) or Service(s)
[ 1 Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ 1 New Site(s) [ T New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to: '

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architectufally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below:
Comments:
Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Jessica Geiger , : yi

Facilities Manager > ' i ___(Title)
7 y ) <
LA //C

Date Reviewed:

Department Head or Designee Approval of Grant Information Form:

Eugene Clendinen

(Name) .
Chief Administrative & Financial Officer , N

(Title)
Date Reviewed: 3/ b / [

(Signature W)
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BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecipient: City and County of San Francisco

Subaward #: K17 01 0380

_ 1evoca | TSVOCA | q7voca | 1TOCA

A. Personal Services — Salaries/Employee Benefits COST
SALARY:
8129 Victim/Witness Investngator 1(2.00 Total FTE for
01/01/18-12/31/19) - Jovan Thomas
$2,962.72 bi-weekly x 26.10 pay periods x 1.67 FTE (
01/01/18-08/31/19) $129,136}" $129,136
$3,143.04 bi-weekly x 26.10 pay periods x 0.33 FTE . .
(09/01/19-12/31/19) $27,071 $27,071
8129 Victim/Witness Investigator 1 (1.33 FTE for
01/01/18-08/31/19) -Maria Reynoso
$2,780.02 bi-weekly x 26.10 pay periods x 1.33 FTE
(01/01/18-08/31/19) T $43,257 $46,471 $6,775 $96,503
$40 bilingual pay x 26.10 pay period x 1.333 FTE '
(01/01/18-08/31/19) $609 $783] . $1,392
BENEFITS:
Social Security: 6.2% annual rate x $227,031 (01/01/1 8- :
08/31/19) $10,726 $2,930 $420 $14,076
Social Security: 6.2% annual rate x $27,071 (09/01/19-
12/31/19) $1,678 $1,678
Social Security - Medicare: 1. 45% annual rate x .
$227,031 (01/01/18-08/31/19) $2,509 $685 $98 $3,292
Social Security - Medicare: 1.45% annual rate x
$27,071 (09/01/19-12/31/19) $393 $393
Health Insurance: $4,268 annual rate x 3.00 FTE
(01/01/18-08/31/19) $12,804 $12,804
Health Insurance: $4,268 annual rate x 0.33 FTE
(09/01/19-12/31/19) $1,408 $1,408
Dependent Coverage: $8,625 annual rate x 3.00 FTE
(01/01/18-08/31/19) $21,138 $4,184 $553 $25,875
Dependent Coverage: $8,625 annual rate x 0.33 FTE :
(09/01/19-12/31/19) $2,848 $2,848
Long Term Disability: 0.39% annual rate x $227,031
(01/01/18-08/31/19) $675 $184 $26 $885
Long Term Disability: 0.39% annual rate x $27,071
(09/01/19-12/31/19) $106 $106
Retirement: 23.92% annual rate x $227,031 (01/01/18-
08/31/19) $41,382 $11,303 $1,621 $54,306
Retirement: 23.92% annual rate x $27,071 (09/01/19-
12/31/19) $5,433 $1,042 $6,475
Unemployment Insurance): 0.27% annual rate x
$227,031 (01/01/18-08/31/19) $469 $127 $17 $613
Unemployment Insurance): 0.27% annual rate x :
$27,071 (09/01/19-12/31/19) $73 $73
Dental Rate: $1,321 annual rate x 3.00 FTE (01/01/18-
08/31/19) $3,963 $3,963
Dental Rate: $1,321 annual rate x 0.33 FTE (09/01/19-
12/31/19) $436 $436
Personal Section Totals $266,667 $66,667 $39,9991  $10,000 $383,333
PERSONAL SECTION TOTAL $383333

Cal OES 2-106a (Revised 4/2016)
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BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecipient: City and County of San Francisco

Subaward #: KI17 01 0380

B. Operating Expenses

16VOCA

16VOCA
Match

17VOCA

17VOCA
Match

COST

30
$0
$0
$0
$0
$0
$0
$0}.
$0
$0
$0
$0
$0
$0
$0
$o§ -
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$of -

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Operating Section Totals

$0

$0

$0

$0

$0

OPERATING SECTION TOTAL

$0

Cal OES 2-106a (Revised 4/2016)
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BUDGET CATEGORY AND LINE ITEM DETAIL

Subrecipient: City and County of San Francisco

Subaward #: KI17 01 0380

C. Equipment

16VOCA

16VOCA
Match

17VOCA
17VOCA Match

COST

Equipment Section Totals

$0 $0

EQUIPMENT SECTION TOTAL

Category Totals

Same as Section 12G on the Grant Subaward Face
Sheet

$266,667

$66,667

$39,999 $10,000

Total Project Cost

$0

‘Cal OES 2-106a (Revised 4/2016)
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EDMUND G. BROWN JR.
~~VERNOR

| Cal OES

| GOVERMOR'S DFFICE
OF ERERGENCY SERVICES

Proposal Cover Sheet
RFP PROCESS |
INNOVATIVE RESPONSE TO MARGINALIZED VICTIMS (Kl) PROGRAM

Submitted by:

George Gascon
7 District Attorney
City and County of San Francisco
850 Bryant Street, Room 322
San Francisco, CA 94103
415-553-1741
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; (Céll OES Use Only)

Cal OES# l ! l FIPS# I | 'VS# Subaward # l

CA:«[E;IFORNlA GOVERNOR'S OFFICE OF EMERGENCY SERVICES

_' GRANT SUBAWARD FACE SHEET
The California Cwemor-’s} "éOfﬁce of Emergency Services (Cal OES), makes.a Grant Subaward of funds set forth to the following:
1. subrecipient City and County of San Francisco. 1a. DUNS#; /13692105
2. lmplemenﬂnnﬁsenc&: San Francisco District Attorney's Office ‘ 2a.DUNS#E:  y2402i05
3. ImplementingAgency|Address: 850 Bryant Street, Room 320 San Francisco 94103
: o Street . . oy Zip+4
4. Location of Foject: 850 Bryant Street, Rooim 320 San Francisco 94013
?f Gty County Zipta
5. Disaster/Progam Tite: Community Victim Services Unit 6. Performance Period; 10/1/17 0 9/30/19
: o
7. Indirect Costlate: [ﬂg N/A; [[]10% de minimis; []Federally Approved ICR % .
Grant : : ' D. Cash E. In-Kind F.Total |G. Total Project
S I A . \ j .
Year Fund Swirce g A. State _B. Federal C. Total WMatch Match Matoh Cost
2017[s VOGA | $306,666|: $76,667 $76,667 |i 6383,

I3 .

Seledo. Selet |
Sele¢|w.Select |
Seledys. Select |

|

iy
{

Sele(|2. Select | L S 0]
L : 12. G Total Projact Cost:
TOTALS || 0| $306,666| $306,666| 576,667 o| $76667| $383,333

13. Certification - Thls Grant Subaward gonslsts of this fitle page, the application for the grant, which Is attached and made a part hereof, and the
AssurancesiCeriilations. | haraby certify | am vested with the authority.to enfer into this Grant Subaward, and have tha-approval of-the Clty/County Financlal
Officer, Clty Managy, County ;Administrator, Governing Board Chair, or other Approving Body, The Subreciplent.certifies that all funds: recelvad pursuant to this
agreement will be spent exclusively on the purposes specified in the Grant Subaward, The Subreclplent accepts this Grant Subaward and agrees to administer the
grant praject in actudance with the Grant Subaward as well as all applicable state and federal laws, audi requirements, federal program guidelines, and Cal OES
pollcy and program quldanm‘m The Subreciplent further agrees that the allocation of funds may be contingent on the enactment of the State Budget.

14, CA Public Recods Act | ;‘imnt applications are subjact to the California Public-Records Act, Government, Coda section 6250 et seq,. Do not put any g%rsonauy
Idenfiflable Informalon or private information on this application. If you halleve that any of the Information you are putting on this application Is exernpt from the
Public Records Act, %llease attach a statement that indicates what portions of the application and the basis for the exemption. Your statement that the information is

nof subjact to the Public Reco:rds Act will not guarantee.that the information will not be disclosed.
15, Officlal Authorized to Sign for Subrecipient: 16. Federal Employer ID Number: 946000417
Name: @eorge Gascon Tite:  District Attorney
Telephone: (415) 553-1741 Fax: (415)575-8815 ©  gmai:  districtattorney@sfgov.org
{area-code) {area code) i
i

Payment Mailing Addregs:.— 0 Bryant Street, Room 322 city: San Francisco zZip+4: 94103-46

Sig 3> P D Date: f?—" / g ~ 7
Rl A R e g e s - |FOROE] OESIIBEONENTE S o e RS R e

| hereby certify upon my own p _ohal knowledge that budgeted funds are available for the period and pairposes of this expenditure stated above.

nature: y

L

Cal OES Fisgal Officer; Date Ca! OES Director (or designee) Date

'

Crant Quihaward Faca Shaat ' Cal NER 2401 (Raviead RI9N17)
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GRANT SUBAWARD FACE SHEET INSTRUCTIONS

Cal OES Section: The top portion of the form contains blacks for four (4) important numbers.
Please do not fill in these blocks. These numbers will be entered by Cal OES.

1. Subrecipient

The Subrecipient is the unit of government or communify based organization (CBO) that will have legal responsibility for these grant funds (e.g.
County of Alameda, Glty of Fresno or Women's Place ofMerced). Enter the legal title of the Subrecipient.

1a. Federal DUNS Number {Subrecipient)

Enter the full 9-digit Féderal Data Universal Numbering System (DUNS) ID sumber for the Subrecipient. If the Subrecxpnent does not yet have a
DUNS number assigned, one may. be obtained by contacting Dun & Bradstreet at 866-705-5711 or atwww.dnb.com. This requirement applies to
federally funded grants only. Your DUNS # must be current and active in the System for Award Management (SAM) at the time of your Award.

2. lmplementmg Agency

Enter the complete name of the agency respansible for the day-to-day operation of the grant (e g. Sheriff, Police Department or Depariment of
Public Warks). If the Implementing Agency is the same as the Subrecipient, enter the same title again.

2a. Federal DPUNS Number (Implementing Agency)

Enter the full 8-digit Federal Data Universal Numbering System (DUNS) ID number for the Implementing Agency. if the Implementing Agency does
not yet have a DUNS number assigned, one may be obtained by contacting Dun-& Bradstreet at 866-705-5711 or at www.dnb.com. This
requirement applies to federally funded granis ohly. Your DUNS # must be. current and active in the Systemn for AwardManagement (SAM) at the
time of youi Award.

3. Implementing Agency Address
Enter the address of the Implementing Agency. Provide the complete nine digit zip code (Zip+4).

4. Location of Project :
' Enterthe City and: County/Operational Area where the project is located. Provide the complete nine dxglt Zip code (Z|p+4)

5. - DisasterlProgram Title

Enter the name of the: Disaster or Program providing the funds for this Grant Subaward. A disaster may be referred bmthe federal declaration
number. Pragram titles should be complete without the use of acronyms.

6. Performance Period|
Enter beginhing and endmg dates of the performance perlod for.the Grant Subaward. (mm/dd/yy)

7. [Indirect Cost Rate
Indicate whethar you are using the 10% de. minimis rate based on Modified Total Direct Costs (MTDC) or your cogmzant agency approved indirect
cost rate agreement. A copy ofthe approved ICR Negaotiation Agreement must be enclosed with your application. Indicate N/A if you will not be
claiming indirect costs under the award, Indirect costs may or may riot be allowable under all Federal fund sources.

8A - 12G. Fund Allocatians and Total Project Cost

For each fund sourcsiused in the program, select the correct grant year and acronym from the drop down lists, the a ount of state or federal
funds requested, the-amount of cash and/or in-kind match contributed and the resulting totals. Please do not- enter both state and federal on the
same line. Black 12G 'shouid carrespond to the fotal project cost specified in the budget.

13. Certlfication Paragraph
Piease review the certification paragraph.

14. CA Public Records Act
Please review, and if applicable, provide the necessary documentation.

15. Official Authorized to sign for the Subrecipient

Enter the name, title, telephone number, and e-mail address of the officlal authorized to enter info the Grant Subaward for the Subrecipient as
stated in Block 1 of the Grant Subaward Face Sheet (Cal OES 2-101). Enter the Payment Mailing Address where grant funds should bs sent.

16. Federal Employer ID Number
Enter the 9-digit Federal Employer Identification Number for-the Agency.

Provide an orlginal signature of the authorized official. The use of white out or tape is prohibited and will mvahdate the signature on the
Grant Subaward Face Sheet.

Grant Subaward Face Sheet— Cal OES 2—101 {Revised 8/2017)
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PROJECT CONTACT INFORMATION

Subrecipient: Cit)!';’and County of San Francisco Subaward #;

Provide the name, tntle, address, telephone number and e-mail address for the project contacts named below. NOTE: If you
use a PO Box addrqss, a street address Is also requlred for package delivery and site visit purposes.

1. The Pro1ect Director for the project:

Name: nga Castro Rodriguez | ritte; Chief of Victim Services Division

Telephone #: 41 5-734-3359 Fad: 415-353-1Q§ Email Address: gena.castror OdriQUGZ@ngov.qj
Address/City/Zip: 850 Bryant Street Room 320 San Francisco, CA 94103

2. The Financlal Officer for the project:

Name: E@Jgene Clendinen Tite: Chief Administrative & Fiscal Officer

Telephone #; 41 5-553-1895 Féx#: 415"55_3“9H Email Address: eugene.clendinen@sfgov.brg
' Address/City/zip: 850 Bryant Street, Room 322, San Francisco, CA 94103

3. The person hfafving Routine Programmatic responsibility fq‘r the project:
Name: Jackie Ortiz _ Title: Deputy: Chief of Victim Services -

Telephone #: 4j5~558~2408 Fadt: 415-553-1Q§ Email Address: jacqueline.ortiz@sfgov.org
Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103

4, The g____g_r_l_havmg Routine Fiscal Responsibility for the project:
Name: Shella Arcelona Tite: Assistant Chief, Finance & Administration

Telephone #: 415-734-3018 Fasg: 415-553-9% Email Address: Sheila. arcelona@sfgov org
Address/Cityizip: 890 Bryant Sireet, Room 322, San Francisco, CA 94103

5. The Executi\m Director of a Communily Based Orgranization or the Chief Executlva Officer (i.e., chief of police,
superintendent of schools) of the implementing agency:

Name: George Gascon Titie: District Attorney

Telephone #: 415—553 -1741 " Faxt: 415-575-88d email Address:  district.attorney@sfgov.org
Address/City/Zip: 850 Bryant Street, Room 322, San Francisco, CA 94103

6. The Official Des1gnatedby the Goveming Board to enter into the Grant Subaward for the City/County
or Commumty—Based Organization, as stated in Section 14 of the Grant Subaward Face Sheet:

Name: George Gascon Title: District Attorney

Telephone o 4rl 5-553-1741 Faxtt: 415-575-88d Email Adaress: district.attorney@sfgov.org
Address/City/zip: 850 Bryant Street, Room 322, San Francisco, CA 94103

7. The ghair of fhe Governing Body of the subrecipient:

Name: LondonBreed Title: President, Board of Supetrvisors

Telephone #: 4:15-554-7630 415-554-765 Email Address: london.breed@sfgov.org
Address/City/zip: ity Hall, 1 Dr. Carlton B. Goodlett Place, 2nd Floor, San Francnsco, CA 94102

Project Contact Information Cal OES 2-102 (Revised 7/2015)
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~ PROJECT CONTACT INSTRUCTIONS

1. Provide the name, title, address, telephone number, fax number and e-mail address fer the.
Project Director for the project. :

2. Provide the name, title, address, telephone number, fax number and e-mail address fer the
Financial Dfﬁcer for the project.

3. Provide the name, title, address, telephone number, fax number and e-mail address for the person
having routine programmatic responsibility for the project. :

4.  Provide the name, title, address, telephone number, fax number and e-mail address forthe Qerso
having routine fiscal responsibility for the project.

5. Provide the name, title, address, telephone number, fax number and e-mail address for the
Executive Director of a Community-Based Organization or the Chief Executive O icer (.g. chief of
police, superintendent of schools) for the implementing agency. ;

6. Provide the name, title, address, telephone number, fax number and e-mail address for the person who
is the Official Authorized to enter into the Grant Subaward for the City/County or Communlty—
Based Organization, as stated in Section 14 of the Grant Subaward Face Sheet (Cal OES 2-101).

7.  Provide the name, title, address, telephone number, fax number and e-mail address for the
Chair of the governing bedy of the subrecipient.

Project Contact Information Cal OES 2-102 (Revised 7/2015)
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SIGNATURE AUTHORIZATION

Subaward #:

Subrecipient: " City and County of San Francisco

Implementing Agengy:  San Francisco District Attorney's Office/Victim Services Division

*The Project Director and Financial Officer are REQUIRED to sign this form,

*Project Director: Gena Castro Rodriguez *Financial Officer; EUgéne)Clendinen
Signature: O%ll\ﬂ\ O&}@d &/M Signature: ’%74\“\'\
() =/
Date: S I [ 17 , Date: “?/ l‘l/ 17
The following persohs' are authorized fo sign for the The following persons are authorized to sign for the
Project Director - ' Financial Officer '
Signature ‘ Signature
Jacqueline Ortiz . Sheila Arcelona
Print NaW Print Name
Signatufe L= V Signature
Delia Montiel ‘
Print Name o Print Name
Signature oo . Signature
Print Name . Print Name
: Signature g; Signature
Print Name 5 , o Print Name
~ Signature g ' Signature

Print Name o 4 Print Name

Signature Autharization - Cal OES 2-103 (Rev. 7/2015)
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SIGNATURE AUTHORIZATION
INSTRUCTIONS

The Project Director and Financial Officer are REQUIRED to sign this form and] submit
it with the Grant Subaward Forms package. The Subrecipient may request signature
authority in addition to the designated Project Director-and/or Financial Officer. - Space
is pravided for the addition of up to five (5) additional authorizations for the lPro;ect
Director or Financial Officer. :

No single individual may be authorized to sign for both the Project Director and the
Financial Officer. The Project Director andfor Financial Officer authorize the

person(s) identified on the form to sign on their behalf on all grant-related
matters. . .

Signature Authorization - Cal OES 2-103 (Rev. 7/2015)
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CERTIFICATION OF ASSURANCE OF COMPLIANCE .
Victims of Crime Act (VOCA) Fund

The applicant must compléte a Certification of Assurance of Compliance-VOCA (Cal OES 2-104f), which includes details
-regarding Federal Grant Funds, Equal Employment Opportunity Program, Drug Free Workplace Compliance, California
Environmental Qualmy Act, Lobbying, Debarment and Suspension requirements, Proof of Authority from City

" Council/Governing Board, Civil Rights Compliance, and the special conditions for Subaward with the above mentioned
fund. The applicant id required to submit the necessary assurances and documentation before finalization of the Grant
Subaward. In signing the Grant Subaward Face Sheet, the applicant formally notifies Cal OES that the applicant will
comply with a11 pertlnent requirements.

Resolutions are no longer required as submission documents. Cal OES has incorporated the resolution into the Certification
of Assurance of Compliance, Section VII, entitled, "Proof of Authority from City Council/Governing Board.” The
Applicant is required to obtain written authorization (original signature) from the City Council/Governing board that the
‘official executing the iagreement is, in fact, authorized to do-so, and will maintain said written authorization on file and
readily available upon‘demand This requirement does not-apply to state agencies.

Certification of Assurance Eof Compliance ~ VOCA Cal OES 2-104f (Rev. 5/2017)
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CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

I : : _hereby certify that
(official authorized to sign Subaward; same person as Section 15 on Subaward Face} Sheet)

SUBRECIPIENT: City and County of San Francxsco

IMPLEMENTING AGENCY: San Francisco District Attorney's Office/Victim Services DIVISIOI‘I

. PROJECT TITLE: Community Victim Services for Victims Affected by Gang. Violence :

. is responsible for zeviewing the Subrecipient Handbook and adhering to all of the Subaward reqmrcmcnts (state and/or
federal) as directed by Cal QES including, but not limited to, the following areas:

1. Federal Grant Funds

Subrecipients expending $750,000 or more in federal grant funds annually are required to securelan andit pursuant to
OMB Uniform Guidance 2 CFR Part 200, Subpart F and are allowed to utilize federal grant funds to budget for the
audit costs. See Section 8000 of the Subrecipient Handbook for more detail.

[ZI The above named Subrecipient receives $750,000 or more in federal grant funds annually.
[l The above named Subrecipient does not receive $750,000 or more in federal grant funds annually.
1. Equal Employment Opportunity — (Subrecipient Handbook Section 2151)

It is the public policy of the State of California to promote equal employment opportunity (EEO) by
prohibiting discrimination or harassment in employment because of ancestry, age (over 40), color, disability
(physical and mental, including HIV and AIDS), genetic information, gender, gender identity, gender
expression, marital status, medical condition (genetic characteristics, cancer or a record or history of cancer),
military, veteran status, national origin, race, religion (includes religious dress and grooniing practices), sex
(includes pregnancy, childbirth, breastfeeding and/or related medical conditions) sexual orientation, or
request for family medical leave. Cal OES-funded projects certify that they will comply with all state and
federal requirements regarding equal employment opportunity, nondiscrimination and civil rights.

Please provide the following information:

Equal Employment Opportunity Officer: Shavaun Tolliver

Tifle: Senior Personnel Analyst

" Address: 590 Bryant Street, Room 322, San Francisco, CA 94103-4600
Phone: 415-553-9027

Email: shavaun.tolliver@sfgov.org
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IN. Drug-Free Workplace Act of 1990 — (Subrecipient Handbook, Section 2152)

The State of California requires that every person or organization subawarded a grant or contract shall certlfy it will
provide a drug:free workplace..

IV. California Environmeutal Quality Act (CEQA) — (Subrecipient Hundbook, Section 2153)

The California Environmental Quality Act (CEQA) (Public Resources Code, Section 21000 et seq.) tequires all Cal
OES funded projects to certify compliance with CEQA. Projects receiving funding must coordinate with their city or
county planning agency to ensure that the project is compliance with CEQA requirements.

V. Lobbying — (Subrecipient Handbook Section 2154) ‘ -

Cal OES grant funds, grant property, or grant funded positions shall not be used for any lobbying activities, including,
but not limited to, being paid by or on behalf of the undetsigned, to any person for influencing or attempting to
influence an ofﬁcer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making of any federal grant, the entering into of any

cooperative- ag:eement and the. extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement

VI. Debarment and Suspension — (Subrecipient Handboak Section 2155)
(This applzes Fie) federally Junded grants only.)

Cal OES-funded proj ccts must certlfy that it and its principals are not presently debarred, suspended, proposed for
debarment, declpred ineligible, sentenced to a denial of federal benefits by a state or federal court, or voluntarily
excluded from covered transactions by any federal department of agency.

VII. Proof of Authoi*ity from City Council/Governing Board

The above—named organization (Applicant) accepts responsibility for and will comply with the requirement to obtain a
signed resolutioh from the city council/governing board in support of this program. The applicant agrees to provide all
matching funds required for said project (including any amendment thereof) under the Program and the funding terms
and conditions iof Cal OES, and that any cash match will be appropriated as required. It is agreed that any liability
arising out of the performance of this Subaward, including civil court actions for damages, shall be the responsibility
of the grant Subrecipient and the authonzmg agency. The State of*California and Cal OES disclaim responsibility of
any such liability. Furthermore, it-is also agreed that grant funds received from Cal OES shall not be used to supplant
expenditures controlled by the city council/governing board. .

The applicant is; requxred to obtain written authorization from the city councﬂ/govermng board that the official
executing this agreement is, in fact, authorized to do so., The applicant is also required to maintain said written
authonzatlon on file and readily available upon demand.

i

VIII. Civil Rights Compllance
The Subreclplent complies with all laws that proh1b1t excluding, denymg or discriminating against any person based
on actual or perceived race, color, national origin, disability, religion, age, sex, gender identity, and sexual orientation

in both-the delivery of services and employment practices and does not use federal financial assistance to engage in
explicitly religious activities.
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IX.

1.

'Special Condition for Grant Subaward with Victims of Crime Act (VOCA) Funds

Applicability of Part 200 Uniform Requirements

The SuBrecipient agrees to comply with the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements in 2°C.F.R. Part 200, as adopted and supplemented by the Department of Justlce dOoNH
in 2 C.F.R. Part 2800 (together, the "Part 200 Uniform Reqmrements")

Compliance w1th DOIJ Grants Financial Guide

The Subrecipient agrees to comply with the Department of Justice Grants Financial Guide as posted on the
OJP website (currently, the "2015 DOJ Grants Financial Guide"), including any updatediversion that may be
posted during the period of performance.

Requirements Pertaining to Prohibited Conduct Related to Trafficking in Persons (including reporting
requirements and QJP authority to terminate award)

The Subrecipient agrees to comply with all applicable requirements (including requirements to report
allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the part of
Subrecipient or individuals defined (for purposes of this condition) as "employees® of the Subrecipient.

The details of the Subrecipient's obligations regarding prohibited conduct related to trafﬁckmg in persons are
posted on the OJP website at: hitp:/ojp. gov/fundlng/Eprore/thlbltedConduct~Trafﬁck1ng htm (Award
condition: Prohibited conduct by Subrecipients related to trafficking in persons (including reporting
requirements and OJP authority to terminate award)), and are.incorporated by reference here,

Compliance with Applicable Rules Regarding Approval Planning, and Reporting of Conferences, Meetings,
Trainings, and Other Events

The Subrecipient agrees to comply with all applicable laws, regulations, policies, and official DOoJ guidance
(including specific cost limits, prior approval and reporting requirements, where applicable) governing the
use of federal funds for expenses related to conferences (as that term is defined by DOJY); including the
provision of food and/or beverages at such conferences, and costs of attendance at such gonferences.

Information on the pertinent DOJ definition of conferences and the rules applicable to thlS award appearé in
the DOJ Grants Financial Guide (currently, as section 3.10 of "Postaward Requirements” in the "2015 DOJ
Grants Financial Guide").

Effect of Failure to Address Audit Issues

The Subrecipient understands and agrees that the DOJ awarding agency (OJP or OVW, as appropriate) may
withhold award funds, or may impose other related requirements, if (as determined by the DOJ awarding
agency) the Subrecipient does not satisfactorily and promptly address outstanding issues from audits required
by the Part 200 Uniform Requirements (or by the terms of this award), or other outstanding issues that arise
in connection with audits, investigations, or reviews of DOJ awards.

. Reporting Potential Fraud, Waste, Abuse, and Similar Misconduct

The Subrecipient agrees to promptly refer to the DOJ Office of the Inspector General (OIG) any credible evidence
that a ptincipal, employee, agent, contractor, subcontractor, or other person has, in connection with funds under
this award (1) submitted a claim that violates the False Claims Act; or (2) committed a crimifial or cxvﬂ violation
of laws ‘pcrtammg to fraud, conflict of interest, bribery, gratuity, or snmlar misconduct,
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Potential fraud waste, abuse, or misconduct involving or relating to funds under this award should be reported to
the OIG by

o - Maik: Oﬂicc of the nspector General,
U.S. Department of Justice, Investigations Division,
950 Pennsylvania Avenue, N.W. Room 4706,
Washmgton, DC 20530;
o EB-mail; mg hotline@usdoj.gov;
o DOJ OIG hotline (contact information in Enghsh and Spanish): (800) 869—4499 and/or
o DOJ OlG hotline fax: (202) 616-9881.

Addltzcn:wllI mformatlon 1s available from the DOJ OIG website at http://www.usdoj. gov/oxg

7. Comphanqe with General Appropriations-Law Resirictions on the Use of Federal Funds

The Subrecipient agrees to comply with all applicable restrictions on the use of federal funds set out in
federal appropriations statutes. Pertinent restrictions, mcluding from various "general provisions" in the
Consohdaﬁ:d Approptiatiens Act, 2016, are set out at hitp:/oip.gov/funding/Explore/FY2016-
ApgrogrlaﬁonsLawRestrlcuons htm, and are incorporated by reference here.

0

8. Restrictions and Certifications Regarding Non-Dlsclosure Agreements and Related Matters

"The Subrebipient understands and agrees that no Subrecipient under this award, or entity that receives a
procurcment coniract or subcoentract with any funds under this award, may require any employee or
contractor o sign an internal. confidentiality agreement or statement that prohibits or otherwise restricts, or
purports to pprohibit or restrict, the reporting (in accordance with law) of waste, fraud, or abuse to an
mvestlgatlve or law enforcement representatlve of a federal department or agency authonzed to receive such
informatiof.

The foregoing is not intended, and shall not be understood by the agency making this award, to contravene
requirements applicable to-Standard Form: 312 (which relates to.classified information), Form 4414 (which
relates to sgnsitive. compartmented information), or any other form issned by a federal department or agency
governing the nondisclosure of classified information.

a. In acceptmg this award, the Subrecipient:

o Represents that it ne1ther requires nor has required internal conﬁdennahty agreements or staternents
from employees or-contractors that currently prohibit or otherwise currently restrict (or purport to
prdhlbﬁ or restrict) employeas or contractors from-reporting waste, frand, or abuse as described
abbve and

e Certlﬁes that, if it Jearns: or is notified that it is or has been requiring its employees or coniractors to
execute agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict),
reportmg of waste, fraud, or abuse as described.above, it will immediately stop any further
obhgatlons of award funds, will.provide prompt written notification to the federal agency making this
aWard, and will resume (or permit resumption of) such obligations only if expressly authorized to do
s0 by that agency.

b. Ifthe Subrempxent does or is authorized under this award to make subawards, procurement contracts, of
both:

o It rgpresents that (1) it has determined that no other entity that the Subrecipient's application proposes
may or will receive award funds (whether through a subaward, procurement coniract, or subcontract
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10.

11.

12.

under a procurement contract)-either requires or has required internal confidentiality agreements or
statements from employees or contractors that currenily prohibit or otherwise currently restrict (or
;purpozt to prohibit or restrict) employees or contractors from reporting waste, fraud, or abuse as
described above; and (2) it has made appropriate inquiry, or-otherwise has an adequate factual basis,
'to support this representation; and ‘

o It certifies that, if it learns or is notified that any Subrecipient, contractor, or subcontractor entity that
receives funds under this award is or has been requiring its employees or contractors to execute
. agreements or statements that prohibit or otherwise restrict (or purport to prohxblF or restrict),
ireporting of waste, fraud, or abuse as described above, it will immediately stop any further
:obligations of award funds to or by that entity, will provide prompt written notification to the federal
‘agency making this award, and will resume (or permit resumption of) such obligations only if
expressly authorized to do so by that agency.

Encouragement of Policies to Ban Text Messaging while Driving

Pursuant to Executive Order 13513, "Federal Leadership.on Reducing Text Messaging While Driving," 74
Fed. Reg. 51225 (October 1, 2009), the Subrecipient understands that DOJ encourages Subrecipients to adopt
and enforce policies banning employees from text messaging while driving any vehicle during the course of
performing work funded by this award, and to establish workplace safety policies and conduct education,
awareness, and other outreach to decrease crashes caused by distracted drivers.

Additional DOJ Awarding Agency Requirements

The Subrecipient agrees to-comply with any additional requirements that may be imposed by the DOJT
awarding agency (OJP or OVW, as appropriate) during the period of performance for this award, if the
Subrecipient is designated as "high- risk" for purposes of the DOJ high-risk grantee list;

OJP Training Guiding Principles

The Subrecipient understands and agrees that any training or training materials developed or delivered with
OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantecs, available
at hitp: //olp gov/funding/ojpiraininggnidingprinciples. htm,

Specific Post-Award Appraval Required to Use-a Non-Competitive Approach in any Procurement Contract
that Would Exceed $150,000

The Subrecipient agrees to comply with all applicable requirements to obtain specific advance approval to
use a non-competitive approach in any procurement contract that would exceed the Simplified Acquisition
Threshold (currently, $150,000). This condition applies to agreements that, for purposesiof federal grants
administrative requlremcm, OJP considers a procurement "contract” (and therefore doesxnot consider a
subaward).

The details of the requirement for advance approval to use.a noncompetitive approach in a procurement
contract under an OJP award are posted on the OJP web site

at http://ojp.gov/funding/Explore/N oncomgetltlveProcurement htm [Award condition: Specific post-award
approval required to use a noncompetitive approach in a procurement contract (if contract would exceed
$150,000)] and are incorporated by reference here.
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13. Requirement for Data on Performance and Effectiveness Under the Award

The Subregipient agrees to collect and maintain data that measure the performance and effectiveness of
activities ynder this award. The data- must be provided to OJP in-the manner (including within the
timeframes) specified by OJP in the program solicitation or other applicable written guidance, Data collection
supports compliance with the Government Performance and Results-Act (GPRA) and the GPRA -
Modemlzatmn Act, and other applicable laws.

14. Compllancg with 41 U.8.C. 4712 (including prohibitions on reprisal; natice to employees)

The Subreoipient agrees to comply with, and is subject to, all applicable provisions of 41 U.8.C. 4712,
including all applicable provisions that prohibit, under specified circumstances, discrimination against an
employee gs reprisal for the employee's disclosure of information related to gross mismanagement of a
federal grant, a gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and
specific dauger to public health or safety, or a violation of law, rule, or regulation related to a federal grant.
The Subrcc;‘l,pwnt also must inform its employees, in writing (and in the predominant native language of the
workforce); of employee rights and remedies under 41 U.S.C. 4712.

Should-a qﬁesﬁon arise as to the applicability of the provisions of 41 U.8.C. 4712 to this award, the
" Subrecipierit is to contact the DOJ awarding agency (OJP or OVW, as appropriate) for guidance.

15. Demograpﬁic Data

The Subrec;pxent agrees to collect and maintain information on race, sex, national origin, age, and disability
of victims fecelvmg assistance, where such information is voluntarily furnished by the victim.

-16. Performance Reports

The Subrec:xplent agrees to submit (and, as necessary, require sub—Subrempmnts to submit) quarterly
performange reports on the performance metrics identified by OVC, and in the manner required by OVC.
This information on the activities supported by the award funding will assist in assessing the effects that
VOCA Victim Assistance funds have had on services to crime victims within the jurisdiction.

17. Computer Network Requirements
The Subremplent understands and agrees that:

a. No award funds may be used to maintain or establish a computer nctwork unless such network blocks the
v1ew1ng, downloading, and exchanging of pornography; and

b. Nethmg in the previous subsection limits the use of funds necessary for any federal, state, tnbal or local
law enforcement agency or any other entity carrying out criminal investigations, prosecutions, or
adjudication activities.

| 1
18. Prohibit USe of Funds for Association of Community Organizations for Reform Now (ACORN) and its

Subsuhanes

The Subrempxent understands and agrees that it cannot use any federal funds, either directly or 1nd1rectly, in
support of‘any contract of subaward to either the ACORN or its subsidiaries, without the expressed prior
written appraval of OIP.
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19. Accessio Records

The Subrecipient authorizes the Office for Victims of Crime (OVC) and/or the Office ofithe Chief Financial
Officer:(OCFO), and its representatives, access to.and the right to examine all records, books, paper or
documents related to the VOCA grant.

20. Nondiscrimination in Programs Involving Students
The Subrecipient understands and agrees that award funds may not be used to discriminate against or

demgrate the religious or moral beliefs or students who participate'in programs for which financial assistance
is provided from those funds, or of the parents or legal guardians of such students.

Certification of Assurance of Compliance — VOCA Cal OES 2-104f (Rev. 5/2617) 7
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All appropriate documentation must be maiitained on file by the project and available for Cal OES or public
serutiny upon: yequest. Failure to comply with these requirements may result in suspension of payments under
the grant or términation of the grant or both and the Subrecipient may be ineligible for subaward of any future
grants if the €al QES determines that any of the follewing has occurred: (1) the Subrecipient has made false
certification, or (2) violates the certification by failing to carry out the requirements as noted above.

— o— —— —— pas— — o
—— v m— o mes— — e —

CERTIFICATION

I, the official mamed below, am the same individual authorized to sign the Subaward [Section 15 on
Grant Subaward Face Sheet], and hereby swear that I am duly authorized legally to bind the contractor
or grant Subrecipient to the above described certification. 1 am fully aware that thig certification, executed
on the date and in the county below, is made under penalty of perjury under the laws of the State of California.

Authorized Official’s Signature: % ﬁ

Authorized Official’s Typed Name: George G con

Authorized Official’s Title: Distriot Attomey

Date Execut%d: : ?’/ éy / 7

Federal Employer ID #: '94-6000417 Federal DUNS # 143602105
December 12, 2017

Curtent System for Award Management (SAM) Expiration Date;

Executed in the City/County of: San Francisco

-

AUTHORIZED BY: (not gpplicable to State agencies)

/1 City Financial Officer [Zl County Financial Officer
[1 City Manager [1 County Manager
[[] Goverming Board Chair

Signaturey A

le%nﬂeld

Typed Name:
Title: | Controller, City & County of San Francisco
Certification of Assurance of Compliance — VOCA Cal OES 2-104f (Rev. 5/2017) 8
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Subrecipient: ~ City & County of San Subaward #:
_Francisco/SFDA

Project Narrative

PROBLEM STATEMENT

bemographics and Victim Focus Population

The City andiCounty of .San Francisco is the financial and cultural core of a metropolitan area
composed of‘nine Bay Area counties with a combined population that exceeds 7 million people.
San Francisco, the only city-county dual jurisdiction government in California, covers
approximately 46 square miles and is home to an estimated 863,732 people (U.S. Census Bureau
Quickfacts). Although the city enjoys one of the highést average. household incomes in
California, $1,05,060, and highest education levels with more than 69% holding at least an
associate's degree, there is unfortunately great disparity in resources in the commurﬁty. Socio-
economic disparities have had profound impact on some neighborhoods for generations. The
economic growth from technology, biotech and real estate has positively impacted some, but not
all.

In San Francisco, four zip codes have been identified for disparities of incomé, violence,
victimization and crime associa{ed with gang violence. These neighborhoods are in the Eastern
and Southern hal‘f‘ of the city and include the Bay View (94124), Visitation Valley (94134),
Mission (941 10), and the Excelsior (94112). These communities are comprised predominately
people of colpr who are also low-income, and meet one of six other criteria: limited English

' proficiency, zero-vehicle households, seniors aged 75 aﬂd up, people with disabilities, single-
parent families or cost-burdened renters. These four neighborhoods have the highest number of
gang related crimes and violence and those crimes have huge impact on the children, youth,
families andfelders living there. )

Project Natrative — Cal OES 2-108 (Revised 7/2016) .
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Subrecipient:  City & County of San Subaward #:
Francisco/SFDA

The San Franecisco District At'torﬁey’s Office Victim Service Division (SFDA VSD) proposes to
build a compfehensive comrhunity based victim service mode] that focuses on engaging victims -
of gang violence and young men of color involved in gang actii/ity from the four neighborhoods.
in San Francisco most affected by this type of victirﬁization. The goal of the project is to provide
vital services;and resources to victims and witnesses of gang violence in order to disrupt the
dycle of violence and prevent further victimization or perpetration of violence. |
Marginalization Factors, Challenges and Need for Focused Services
Violence is caused by ﬁultiple risk factors inciﬁding poverty, poor housing, illiteracy, substance
abuse, niental illness, community disintegration, and witnessing and experiencing violence.
The four neighborhoods identified for this project: the Bayview, Visitation Valley, Mission and
Excelsior have longﬂ historigs of gang violence, violence and victimization: Most families there
are impacted by or involw}ed in criminal activity, as a victim and/or offender. The prevalence of
gun violence in these neighborhoods has resulted in the community as a whole feeling the
4 impacts of exposure to violence, either as a direct victim or witness (seeing and hearing gunfire),
or through thie loss of friends and family membe;s, or through the apprehension that people carry
with them in their daily lives.
Gang violence can have a profound impact on individuals, families and 'communities. Youth and |
adults involved in gang violence are not only at risk to physical harm and death, but also
expérience high correlations with other high risk Eehaviors like substance abuse, sexual risk
takiﬁg, poér%physical health and chronic victimization. It is not only the pefson involved in the
gang that suffers these consequences, families are also broken as a result of the violence,
incarceration, and fragmented relationships.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient:  City & County of San Subaward #:
Francisco/SFDA

Young men of color in gangs are engaging i_n' deadly rivalries, where their status as offender or
victim can depend on the luck of a shot. In addition, the close-knit nature of the predominately ..
African American and Latino communities has led to a complex web in which victims and
offenders, and their own families, have deep and longstanding connections with each other.
Community violence decreases the real and perceived safety of a neighborhood; disrupﬁng social
networks by inhibiting social interactions and caugi‘ng chronic stress among the residc_:nts who
have ‘;o worry about their safety. Children who grow up in violent neighborhoods are particularly
yulnerable. Witnessing and experiencing violeme disrupts early brain development and has lbng

| - term impactb on physical, emotional and behavioral health including increased risk for
victimization, depression, suicide attempts, smoking, obesity, high risk sexual behaviors,
truancy, unir-ﬁended preghancy, eating disorders and substance abuse. Children who directly and
indirectly witness gang violence are also at risk as innocent victims of violence. Additionally; '
people living in commﬁnities inside gang territories experience chronic stress and mental health
problems ’[h%lt can lead to chronic disease, according to the Center for Disease Control (CDC),

- Statistics and Support of Need |

The last twenty years there has been a steep population growth in San Francisco. Due to limited
existing and new housing, many of the once affordable, working class neighborhoods now have
skyrocketing rents and home values. As young, affluent people move into the city, pbor children,
families and elders are even further marginalized aﬁd displaced. The changing demographics of
these neighborhoods have resulted in shifts in offender/victim demographics as well. As African '
American, Latiﬁo and Samean families have moved inté the four neighborhoods targeted in this
proposal, and particularly in public housing complexes, there has been an increase in violent

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient: ~ City & County of San Subaward #:
Francisco/SFDA

gang crinies, w1th deédly results, Many families have expfessed concern ébout being targeted
for robberies; buf may be wary of law enforcement based on experiences with government
practices in their countries of origin. An influx of monolingual Latino families has led to
additional unmet service needs — and corﬁjnunity members who may be reluctant to turn to law
enforcement Edue to immigration status.

SFDA’s VSD data for fiscal year 2016 provide a snapshot of services rendered during that year.

* The Division served nearly 8,500 (charged and uncharged) victims of viole1l1t crime, and 1/3 of
all crime victims came from 4 zip codes 94110 (9%), 94112 (8%), 94124 (10%) and 94134 (S%j.
According to the most recent data, 8%.of those victims were ‘under the age of 18 and 12% were

- between the ages of 18-24. Additionally, 30% were Latino, who represent 15% of SF population
and 19% were Aftican Americgn, compared who only represents 6% of the SF population.

In 2016 there were 58 homicides reported in San Francisco, 40 of which were the result of gun |
violence. Additionally, in 2016 there were 6,777 reported violent crimes (rape, aggravated
assal;lt and sex trafficking) and gun violence rose by 45% from the prior yéar. In that same year
the.re were 1.;89 gun violence victims and police seized 1,216 firearms in San Francisco. Also,
between Jul}i,f 2016 and July 2017, the SFDA Gang Unit 152 felony gang cases presented to the
district éttox%ney’s office, 80% of which were charged with felohics. When comparéd to the crime
data for the ‘same 'neighborhoods, it is clear we are not engaging the majority of victims affected
by these cri‘.f!nes. This vicious cycle of victimization and orinie is a reflection of
unidentified/assessed/treated uaum;a. This requires a targeted, innovative plan to address the

challenges and build on the resiliencies.
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Subrecipient:  City & County of San Subaward #:
_ Francisco/SFDA

PLAN

" Residents of the four neighborhoods targeted in this proposal: Bayview, Visitation Valley,
Mission and Excelsior have historically underreported crimes as a result of deep-seated distrust
and disconnect between the community and the criminal justice system. Moreover, lack of
awareness and misinformation about the services available through the SFDA’s Victirﬁ Services
Division prevents and deters victims from seeking help. Over the last two years we have
consistently ‘he‘ard that coxﬁmunity members who do Want assistance would feel most
comfortable seeking sﬁpport from an individual with roots in their community and shared life
expetiences. In response to this information, we hired a victim advocate who was from that
community gmd have received overwhelmingly positive feedback about the growing trust,
confidence a!"nd engagement with services.

In an effort {o address these issues, we are proposing to hire two full-time Victim Services

- Advocates -—;from the coxﬁmunity - 1o support community residents in the target areas. The
Advocates Will be stationed at two of our partner agencies. The first is Child Advocacy Center,
located in Eastern Bayview, and where _children, families and adults can access a variety of
health, mental health and legal resources. Victim Services has a satellite office at this location
and the faciiity is centrally located ar;d easily accessible to Bayview and Visitation Valley
residents by ];;ublic-transportaﬁon. In addition to providing services ét this site, the
Bayview/Visitation Valley advocate will provide services at multiple service agency partnefs
(see Operational Agreements) to outreach to victims and-community members.

The second site wheré the Mission/Excelsior advocate will be out stationed is at University of
California, San Francisco Zuckerbérg Gencral. HoSpital in the Mission district, the eity’s only.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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- Subrecipient:  City & County of San Subaward #:
Franeisco/SFDA

Trauma One hospital. We will have a satellite office at the facility and it is centrally located and

easily accessible to Mission and Excelsior residents by public transportation. At this location we
will partner with a comprehensive UCSF Wrap-Around Program targeting victim of gun
vioiencé. The Wraparound Prbject works to reduce injury and criminal recidivism in the most
vulnerable victims. It serves as a vital point of entry, providing mentorship and linking clieﬁts to -
essential 1isk—reduction resdurces. The hospital based satellite office is key in sérving the |
Mission and';Excelsior districts as the Latino gangs prevalent in these two areas are very
territorial and a safe, neutral space is needed to engage the highest risk victims/witnesses. In
addition to this site, the Mission/Exeelsior advocate will provide services at multiple service
agency partﬁers (see Operational Agre,emenfs) to ouiréach fo' victims and community members.
Both Advocates will work closely and collaboratively with the San Francisco Public Health
Department’s Crisis Intervention Team (CIT) (see ‘Opera’tional Agfcements). CIT is a 24 hour
f-esponse 1o violent victims of crime, including gang violence, throughout the city. The Victim
Services Division has a great working relationship with them and coordinates to reépond to
homicide aﬁd pedestﬁan fatality cases. Under this new program, the Victim Services Division

- Community Advocates would also respond to gang violence incidents.
The role of the Advocates will be to build parinerships and collaborate with existing services and
resources, ic;:'ientify and éngage victims and witnesses of crime affected ‘by gang violence, and
integrate vié:tim services resources into the community as a vi‘cél and iniportant partner. The
Advocates Will take a holistic approach to serving victims — regardless of Whether the incident
results in a court case — assisting them in connecting with resoutces including housing,
employmelw,jt, legal services, health and mental héalth, and other community based sefvices. For

Project Narrative — Cal DES 2-108 (Revised 7/2016)
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crimes that do result in criminal prosecution, the Advocates will support clients through the
reporting and court process including court accoﬁlpaniment, transportation to/from court,
relocation, aﬁd restitution services, Finally, the Advocates will assist clients in securing victim
compensatioﬁas appropriate.

These two Afdvocate positions will differ from current SFDA staffing in several key ways:

a. We will id:entify individuals with roots in the target commﬁniﬁes to fill these positions.
Ideally, the i}ndividuals will have grown up in the community, had exposure to the justice system
and other Ciity systems, and maintains connections with community members.

b. The Advozcates roles will be broader than our centrally located VictimSefvic.es staff; they will
have a -contirixual communitj- presence, including at community events and stakeholder meetings.
A signiﬁcan;t‘part of the Advocates time, at least iﬁitially, will be dedicated to providing
accurate, consistent information about SFDA Victim Services throughout the targeted
communities. | |

|

c. The Advof.oates will build expertise about a broad range of culturally and‘linguist'ically
competent siarviceé located within in the community, so that they can provide holistic services to
clients.

d. And‘ as m%éntioned.above, the Advocates will be a member of the community’s crisis response
team, workihg With the SFPD, DPH and community orgénizations to ensure that SFDA Victim
Services are‘ provided to victims in atimely and coordinated way.

The Commimity Victim Advocate team will be central in helping to build trust in the
community,? engaging vulnerable victims who don’t typically access service, and outreaching to

collateral victims of gang violence- particularly children, in an effort to decrease future violence

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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and Victimizz;tion. . The Community Advocates also will play a key role in public awareness
campaigns atound the SFDA’s Victim Services Divis-ion,‘ gangs violence, victimization and
victim assistance.

 Measurable }?roject'Goals and Qbjectives
Our proposeq;I strategies are grounded in four assumptions:
1. Healing victims and witnesses reduces recidivism.
2. Healing vi;'ctims and witnesses reduces delinquency and criminal behavior.
3. Communify based victim services increase engagement with vulnerable victims and increase
public safety.
4, Supportiné a commuﬂity—generatéd public safety project will increase social cohesion and

community tesiliency.

Goal I: Imp}fove direct services/access fo services for victims and witnesses of gang crimes.
Objective 1\ Recruit, hire and train 2 Advocates to be out-stationed in neighborhoods most
affected by .:gang' violence.

Objective 21 Serve 400 victims affected by gang violence per year.

Goal 2: Inc%ease neighborhood empowerment, engagement, resiliency and capacity (of both
residents ar%d organizations) to prevent and address gang violence victimization.

Objectives 1 Engage with-community members, schools and service agencies in order to inform

them about jservices and resources for victims and witness of crime at 10 events per year.

Objectives 2: Outreach at 10 community events, fairs and celebrations per year.

Project Narrative — Cal DES 2-108 (Revised 7/2016)
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Goal 3 Increase community frust, collaboration and engagement with the criminal justice
system and Vzcnm Services Division,

Objective 1: Orgamze 4 tralmng on victim services, victim compensation and the impact of gang
'violence on the commumty for stakeholders and commumty members per year.

Objective 2: ‘;Organizel public awareness campaign during the course of the grant period to

inform publi;c about accessing mental health services for victim and witness of gang violence.

24 Month T;;meline

Year One:

Q1:  Recruit, hire, train two community-baséd advocates
Set-up advocates in outstation office in the community.

Mee{ with and partner with 1 service providers and community stakeholders

Q2: Pro_vide victim services to 133 vietims/witness of gang violence -
Meet with énd partner with 3 service providers and community stakeholders
Outreach to community members at 4 events
Provide training on Victim Services, Vietim Compensation and effects of gang violence
to 1{groﬁp
Q3:- Proviide vicﬁm services to 133 victims/witness of gang violencé
Meet with and partner with 3 service providers and community stakeholders |
_ Outreaeh to community members at 3 events
Proxé?ide training on Victim Services, Victim Compensation and effects of gang violence

Project Narrative — Cal-DES 2-108 (Revised 7/2016)
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to 1 group
Q3: . Provide victim servicés to 134 victims/witness of gang violence
Meeti with and parthe,r with 1 se;rvice provider and corhmunity stakeholder
Outreach to community members at 1 eveﬁt

Provide training‘on Victim Services, Victim Compensation and effects of gang violence

to 1 group

Year 2:
Ql: Provii'de victim services to 100 victims/witness of gang violence
Mee’é with and partner with 3 service providers and community stakeholders,
0utr§a‘ch to community members at 3 events
Provide training on Victim Services, Victim Compensation and effects of gang violence
to lfgroup |
Q2: Prov‘:ide victim services to 100 victims/witness of gang violence
Mee:lt with and partner with 3.service providers and community stakeholders
Outr;cach 1o community members at 3 events
Prméide training on Victim Services, Victim Compensation and effects of gang violence
fo 13 group |
Q3: Pro'ﬁi/ide victim se;viccs to 100 victims/witness of gang violence
Meét with and partner with 3 service providers and community stakeholders
Outreach to commuunity members at 3 events |
Provide training on Victim Services, Victim Compensation and effects of gang violence

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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to 2 ‘groups
Q4. Provide victim services to 100 victims/witness of gang violence

Meet with and partner with 3 service providers and cémmunity stakeholders

Outreach to community members at 3 events |
Alignment with KI grant
The proposeﬂ program is aligned with the KI grant purpose of 1) resi)onding to emotional and
physical neeés of crime victims; 2) helping primary and secondary victims of crime stabilize
their lives aftér victimization, 3) help victims to understand and participate in the criminal justice
system, and 4) provide victims with a measure of safety and secuﬂty. The focus of the project is
on serving pnmary and secohdary victims of gang violence, including an emphasis on young
men of c_olorf involved in gang in order to break the cycle of violence and victimization.
Innovatt;on m Project Design, Impact and Sustainability
In addition 1:;0 the comprehensive services provided by the Victim Services Division, the
Community fAdyocacy program will allow the Division to expand and extend its reach into the

- communitieé most affected by violent gang crimes in the short and long term. We anﬁc@ate

reaching not only the primary victims of gang violence, but the secondary victims and those
causing the éang violence. Our approach to community based advocacy will allow us to build
trusting relationships in communities most affected by gang violence, but historically
unders’érxfedé by victim of crime services. Over the course of two years, we will serve
approximately 400 primary and secondary victim of crime in this program. Our plan is to
integrate thls innovative method of community based service into our regular service delivery
plan from hgre forward, as a response to the changing needs aﬁd dynamics of victims.

Project Narrative ~ Cal GES 2-108 (Revised 7/2016)
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CAPABILITIES

Direct Services

The SFDA’S Victim Services Division has a long history of providing direct services to the
victims of crime in San Francisco. For the last forty years, the Division has worked to address
the ﬁeeds of ;violent crime. In 2016, the Division served nearly 8,500 victims, process $1.6
'rnillion in ,cr%me. victim compensation and presented 350 hours community traininé. With a staff
of 24 Advocates and 7 Claim Specialists, the Division has a deep impact on the health, safety
and recoveryé‘of crime victims in San Francisco.

Marginalized Victims

For the last threc years, the Division has worked very hard to engage the city’s most vulnerable
irictims of crime. Specialized programs for victims of sexual assanlt, human trafficking, elder
abuse and domestic violence are among a few of the innovative strategies to meet the ‘unique
needs of vulrixerable victims: Additionally, in 2016, the Division develoi)ed two new programs for
the elder a,bu%se unif including one for homeless elders and dependent adults and one for elder
pedestrian fatalities.

Additionally;, we have had a successful pilot program in the Bayview providing community
based advocécy with promising outcomes and data including significant access to resources for
victims and improvement in connection to services. This grant is coming to an end in 2017, and
we hope to b;uild on its success with this proposed program.

All staff and volunteers working in these specialized units receives additiqhal training and
suﬁerv-ision to accommodate the unique needs of the target population. Specialized training
includes: Cultural Humility, Implicit Bias, Trauma Inforinéd Care and Advanced Advocacy.

Project Narrative - Cal OES2-108 (Revised 7/2016)
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Our goal Wlth the Community Based Victim Advocacy program is fo integrate it into our
standard Division service delivery plan and general budget. We plan to cbntinue the program
after the KI grant period by leveraging funding for our VW grant and the SFDA general budget.
We.are committed to reaching and serving the most vulnerable and most affected members of the
city.

Administerir;g Grant Programs _
Our office has a solid and successful history managing local, state and federal grants. The SFDA
Grants Mmdger is lead representative for the office on programmatic. grant résponsibilities. This
position oversees pre- and post-award grant administration and ensures régulatory compliance
“and may manage grant-funded pro grams. In addition to grant admirﬁstration, the Grants Manager
may serve aé the liaison with the funding agency and submit reports and modifications to the
funding agency. Policy and Grants Manager, Tara Anderson, has over 14-years of experience iﬁ
grants ‘administratidn and will suppdrt this grant project under the direction of the Chief of
Victim Services and Parallel Justice Programs. |

The Chief of Victim Services and Parallel Justice Programs has more than twenty years of
experience c}evcloping, managing and overseeing innovative services for victims of crime. Her
role in the project is oversight of all grant goals and objectives, supervision of staff and
volunteers o:i’ the project, programmatic data collection and feporfing, and fiscal oversighf. She
will ensure érant reporting is completed in a timely manﬁer.

The SFDA Assistant Chief of Finance and Administration ;atnd the Fiscal Analyst serve as lead
for grant relsated budgetary responsibilities. The finance team is involved in pre-award budget
developmen;t and the day-to-day fiscal management of the grant, including approval from the

Project Narrative — Cal GES 2-108 (Revised 7/2016)
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Board of Suﬁervisors, tracking expenditures, invoicing; charging personnel time, and cost
reimbursement. Only fiscal management staff can draw down federal funds, and coordinate and
respond to aﬁ.dits with input from staff with programmatic responsibilities. The finance team
under the leadership of Assistant Chief Sheila Arcelona has over 25 years of experience edth
fiscal administration of grants.

This team Wo;)r‘ks together on multiple grants in ouf department and is in complete 'compliance

with all requirements for city, state, and federal grants.

[
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| Budget Narrative
SFDA Victim Services Division proposed to use the attached budget to support personnel and

program experime,s to achieve the goals of the Community Based Advocacy program detail in this
propaosal. The proposed budget reflects support of direct services to victims of gang violence and
minimizes adn{ainisn'ative COSS.

A. Personal Services
Total personnél costs for the grant cycle (10/01/2017 — 09/30/2019) is $383,333. Of that, $306,666
‘comes from thb grant funds and $76,667 is provided as a maich. Hire two (2) full-time |
Viclim(W itneés Advocaté (job class 8129) to carry out the objectives of the proposed Commuﬁity
Based Advocdcy program. Staff members will hayre roots and experience working in the
marginalized communities focused on in this grant, have experience Working in éormnunity based
or government services and have skills necessary to provide victim services to high risk victims of
crime. Additionally, the positions will possess the necessary language skills needed to work with
monalingﬁal Spanish speaking victims in these neighborhoods. Candidates will possess a BA in
psychology, social work or othér related field, or an A.A. degree and equivalent work history in
direct social scjn'vices.
Duties for theée positions will include outreach to victims, presentation in the community, public -
education campaigns, relationship building with partners, intake of clients, referrals to services,
assistance Witil victims of crime compensation, criminal justice system accompaniment and
information, and crime prevention information. |
Benefits inclu;ie: social security, health benefits, dependent benefits, long term disébility,
retirement, unbmployment insurance and dental benefits. |
- B. Operating Expenses
None requestéd. |

Budget Narrative — Cal OES 2-107 (Rovised 7/2016)
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C. Equipment

None requested.

Budget Narrative - Cal OES 2-107 (Revised 7/2016)
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BUUGET CATEGORY AND LINE ITEM DETAIL

Social Security - Medicare: 1.45% annual rate x $277,999 = $4,031
Health Insurance: $3,946 annual rate x 2.0 FTE = $7,892
Dependent Coverage: $7,689 annual rate x 2.0 FTE = $15,378
Long Term Disability; 0.39% annual rate x $277,999 = $1,084
Retirement: 20.16% annual rate x $277,999 = $58,045
Unemployment insurance): 0.27% annual rate x $277,999 = $751
Dental Rate: $1,459 annual rate x 2.0 FTE = $2,918

Jrecipient: City and cofmty of San Francisco Subaward #:
| voca | (OO
A. Personal Services — Salaries/Employee Benefits a COST

SALARY: _

$2,740 bi-weekly x 26 pay periods x 1.0 FTE=$71,240 $71,240 $56,9921 $14,248 $71,240
$2,863.30 bi-weekly x 26.1 pay periods x 1.0 FTE=$77,342 $77,342 $61,874] 15,468 $77,342
$2,484 bi-weekly x 52,1 pay periods x 1.0 FTE= $129,416 $120,416 $103,532 $25,884 $120,416
{BENEFITS: ' .

Soclal Security: 6,2% annual rate x $277,999 = $17,236 $105,335 $84,268)  $21,067 $105,335

~§606,600] 870,607

Cal OES 2-106a (Revised 4/2016)
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BuuGET CATEGORY AND LINE ITEM DETAIL

Subrecipiont;

Subaward #:

VOCA

VOCA
Match

COST

B. Operating Expenses

none requested
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BUDGET CATEGORY AND LINE ITEM DETAIL

Subracipient:

Subaward #:

C. EquipmentE

VOCA

VOCA
Match

COST

none requested .

Cal OES 2-106a (Revised 4/2016)
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Office of District Attorney George Gascin,

Victim Services Division

Chief of Victim Services
0942 Manager VII (x1)

y

A

Deputy Director
0923 Manager I (x1)

Victim Witness Assistance

8135 Asst Chief VW (x1}

8131 VW Inv II (x4)

8129 VW InvI(x17)

9914 Public Srv Aide - Admin (x3)

A4

Victim Compensation
8135 Asst Chief VW (xI}
8131 VW Inv II (x1)

- 18129 VW Inv (x6)

4

Office Manager

L

Restitufion
8129 VW Inv I (x1)

8132 Asst Investigator (x1)

Legend

0942 Manager VII - 1

0923 Manager H - 1

8133 VW Investigator III - 3
8135 Asst Chief VW -2

8131 VWInv 11 -5

8129 VW InvI-25

8132 Asst Investigator - 1

9914 Public Srv Aide - Admin -3

Sentencing Planner
8133 VW Investigator IIl (x2)

Mass Casualty
8133 VW Investigator III (x1)
8129 VW Investigator I (x1) .
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- Revised June 2017

’,’bhc Svc Alde-Admm -3
TOTAL - 66

_____ 8198 District Attorney

- - - -

| San Francisce District Attorney
Community Collaborations Organizational Structure

|
Chief of Staff
0943 Manager VIII

)
!

Victim Services
Chief of Victim Services
0942 Manager V1I (x1)

] I

Deputy Director
0923 Manager II (x1)

Alternative Programs & Initiatives -
8181 Asst. Chief ] (x1)

Communications
8177 Director of Comunications(x1)
0622 Communications & Leg. Affairs Mngr (x1)
8132 Asst. Investigator (x1) :

Alternative Courts
Young Adult Ct; Drug Ct; Behavioral Health Ct;
Community Justice Center; Veterans Ct;
Intensive Supervision Ct.
8182 Head Atty (x1)
8177 Attorney (Civil/Criminat) (x3)
8133 YAC Coordinator {x1)

Policy, Planning, Grants, & Data
0931 Grants & Policy Manager (x1)

Yictim Compensation
8135 Asst Chief VW (x1)
SIBLVWInv. II (xI)
8129 VW Inv (xﬁ)

I

Community Engagement
8177 Attorney (x1)

Neighborhood Courts
0922 Neighborhood Court Director (x1)
8131 Neighborhood Court Assistant (x1)

|

Yictim Wltness Assxstance
8135 Asst Chief VW (x1)
8131 VW lav. II (x4)

3129 VW Inv. 1 (xI7)

8132 Asst. Investigator (x2)
9914 Public Sy A‘?.ide'-Adm‘in (x3)

Alternative Sentence Planner

8133 VW Investigator I1I (x2)

Juvenile
8182 Head Aity (x1)
8177 Attorney (Civil/Criminal} (x6)
1

Execufive Support
0922 Confidential Assistant (x1)
8133 Exec. Support to Exec. Team (x1)

- Mental Health. .
8177 Attorney (x4)
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San Francisco District Attorney

Operations Department Organizational Structure

[ v e k. BE P W TR P WA M W W XSS T TN VW TS O TROOR 3N S T o

b v o e o B e

‘White Collar
Criminal Division
8181 Asst. Chief Atty [

Criminal Division

Brady, Appellate,

Traiuning Division
8181 Asst. Chief Atty [

[

Special Prosecutions
8182 Head Atty
8177 Attorney (x9)
Public Integrity
Justice Integrity
Elder Abuse
Environmenial
Consumer Fraud

Writs & Appeals
8182 Head Atty
8177 Attorney (x5)

|

Trial Integrity
Unit/Brady
8177 Attorney (x2)

I

1

Economic Crimes
8182 Head Atty
8177 Attorney (x5)
Welfare Fraud
Insurance Fraud
-.Mortgage Fraud .
Real Estate Fraud
High Tech
Major Fraud

Grand Jury

18177 Trial Attorney (PT)

Revised February 2017

8147 DA Sr. Inv. (x1)

------ 8198 District Atformey jr==m == mm == mm o e i
1 i
Chief Assistant i
8183 Asst. Chief Atty 11 !
[ i
| ! . ]
Criminal Division Criminal Division Criminal Division Crime Strategies
General Specialized Chief Trial Deputy 8182 Head Aty
8181 Asst. Chief Atty [ 8181 Asst, Chief Atty 1 || 8181 Asst. Chief Atty 1 8177 Attorney (x9)
| I 1824 Principal Analyst (x1)
Misdemeanor Trials Child & Sex Assault ;g-?? é}i&mln A:;:ilys;t (X?«I)I
8182 Head Atty 8182 Head Atty nvestigator
8177 Attorney (x13) 8177 Attorney (x5)
I 8133 MDIC (x1)
Intake I —_
8177 Attorney (x4) Gangs - ; EEGEND
T 8182 Head Atty -
Vertical 8177 A’eteimey (x4) ‘ 1.824 Pnncxpall AﬂlYSt &1)
General Felonies Domestic Violenee -
8177 Attorney (x21) 8177 Attorney (x12)
8177 Attorney (x2) T
Dept 22/AF 8182 Head Atty : -
On Leave
8181 Asst. Chf Atty I (x1)
8177 Trial Atty (x1)

622



Operational Agreements (OA) Summary Form

. . N - Date OA Si Dates of OA
List qf Agencies/Organizations/Individuals ag(xl x?/m:%ed Erom:- To:
t

1. |San Frangisco Police Department Sexual Assault Unit 7/29115 . 7MA5 it i 6/30/18

2, |Asian qumen's Shelter ‘; 2/3/16 7/1 17112016 ito *: 6/30/19 2

3. lLaCasa tje Las Madres I pending —;/1/;; 1o ‘ 6/30/20 :

et e e e

4. |Community United Against Violence 212116 71115 o ; 6/30/18

5. |Child and Adolescent Sexual Abuse Resource ~C—e_~nterwr 8/12/2015 711115 toﬂg ‘61:;);;““‘

6. gfggl:;r?msco Department of Aging and Adult Servuces - w7015 7115 to ‘ ;3];0”;~

7. |Riley Ceﬂ_ter L 6/5/15 7112015 10 6/30/18
i 8. Consoﬂitjm for Elder Abuse Prevention } 8/6/2015 | 711115 to - 6/3018

: . : o b ;

9. |San Frané:isco Adult Probation Department * 8/6/2015 l 7M15  to | 6/30/2018
10. |San Frané:isco Women Against Rape ; penqing ‘ 7/~1/17 z_t: 6/30;2021
11. |San Frangisco Suicide Prevention ! '6/4I;t5 | 71120156 ‘to . 6/30/2018

12 Chinefse.rﬂewcqmer Sérvice Center O 6/8/2015 TH2015 ;o_ GISOI;E{;M
13, |Larkin Stﬁeet Youth Sewfces and Huckleberry l 5/18/2015 ! 5/18/2015 ‘to 6/?’:0/20148 .
14. SafeStart% 6/15M15 N 07/01/2015 to 6/30/2018 .
15. : ; ito

o] e
17. 1 1 o,

18. ’ to

19. B ! | o !

20 to,

Use additional pages If necessary.

Cal OES 2-160 Revised (7/2013)

623



Operational Agreement

PURPOSE -

This operational agreement stands as evidence that the Victim Witness Assistance
Program (VWARP) division and San Francisco Special Vietim Unit (SVU) intend to work
togetheritoward the mutual goal of providing maximum available assistance for crime
victims residing in San Francisco. Both agencies believe that implementation of VWAP,
as described herein, will further this geal. To this end, each party agrees to participate.

PARTIES TO THIS AGREEMENT
SVU investigates all in¢idents of sexual assaults of adulis and minors in San Franeisco.

These investigations include cases involving cold-hit identification of suspects through
DNA. | : '

The Victim Witness Assistance Program provides or arranges services to victims of all
types of ‘erime, including: crisis intervention and emergeney assistance, information and
referral, ‘assistance in filing for crime victim compensation and restitution, and orientation
and support through the criminal justice system.

RIGHTS AND RESPONSIBILITIES
By signing this operational agreement, each party agrees to the following:

1. . SVU will aceept referrals from VWAP staff for eligible clients who are in need
. «of agsistance in accordance with the service provided by SVU.

2. 'VWAP will accept referrals from SVU to assist those victims who need
‘assistance in accordance with the services it provides, including the expert
' iprosecution of erimes of'violence against elderly victims and disabled victims in
' iaccordance with the mission VWAP,

'3, .'Both parties agree to cross-refer clients who may be appropriate for the other’s

~ iiservices, coordinate services, and provide on-going consuliation, collaboration
" and training.
" 4. Both parties agree to work together towards the larger goal of creating an

 accessible, coordinated system of comprehensive services for San Francisco
Cvictims. '

DURATION .
This-operation agreement is effective from July 1, 2015 to June 30, 291 8. This
agreement may be terminated by either party or amended with the written consent of both

parties. .: X‘ I , (Qbhg |

NCRPFEOEANROS IR #2 glaaf s LI CYN

Capt. Ed Santos Date Géna, Castro Rodriguez  Date
Special|Yictims Unit ief of Victim Services ‘
City and* County of San Francisco ty and County of San Francisco

B

i

- - ne
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B Asian Women's Shelter
. 3543 18th Street, #19

' San Francisco, CA 94110
" (415) 7517110 QFricE

M (415) 751-0880 Crisis

] (415) 7510806 Fax

OPERATIONAL AGREEMENT
July 1, 2016-June 30, 2019

This Operational Agreement stands as evidence that the Asian Women’s Shelter and the
San Francisco District Attorney's Office intend to work together toward the mutual goal
of providing maximum available assistance for domestic violence survivors and their
children. Both agencies believe that continuation of the Asian Women’s Shelter programs
will ‘further this goal. To this end, each agency agrees fo participate by
coordinating/providing the following services:

(1) The San Francisco District Attorney’s Office and the Asian Women'’s Shelter
will work together to provide criminal justice advocacy to the Asian
Women's Shelter clients in a timely manner.

(2) The San Francisco District Attorney’s Office and the Asian Women's Shelter

will continue to work cooperatively to coordinate services between the two
agencies.

— {3) The San Francisco District Attorney’s Office will have direct access tothe

Asian Women’s Shelter staff aver the phone for referral.and consultation.
The Asian Women's Shelter will coardinate language services as its
appropriate, whenever possible,

We, the undersigned, as authorized representatives of the Asian Women's Shelter
and the San Francisco District Attorney's Office do hereby approve this
document.

For,the San Francjsco Di tpict ttomey's Office For the Asian Women's Shelter

Sfgnature( /
Date: 27/2////;

Executive Director
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Operatibnal Agreement

PURPOSE

This operational agreement stands as evidence that the Victim Witness Assistance
Program' (VWAP) division and the Community United Against Violence (CUAV) intend
to work together toward the mutual goal of providing maximum available assistance for
crime vi¢tims residing in San Francisco. Both agencies believe that implementation of
VWAP, as described herein, will ﬁ.lrther this goal. To this end, each party agrees to
part101pate

PARTIE_S TO THIS AGREEMENT .
Commuxiity United Against Violence provides a continuum of services victims of hate
crimes and same sex domestic violence. CUAYV services include counseling, referrals,
assault preventlon education, and sensitivity trammg

The Vlcmm Witness Assistance Program provides or arranges services to victims of all
types of trime, 1nclud1ng crisis intervention and emergency assistance, information and

‘referral, assistance in filing for crime victim compensation and restitution, and orientation
- and suppl@rt through the criminal justice system.

RIGHTS AND RESPONSIBILITIES
By signix:xg this operational agreement, each party agrees to the following:

1. 'CUAYV will accept referrals from VWAP staff for eligible clients who are in
:need of assistance in accordance with the service provided by CUAV.

2, ‘NWAP will accept referrals from CUAYV to assist those victims who need
1assistance in accordance with the services it provides, including the expert
‘prosecution of crimes of violence against elderly victims and disabled victims in
iaccordance with the mission VWAP.

3. iBoth parties agree to cross~refer clients who may be appropriate for the other’s

_services, coordinate services, and provide on-going consultation, collaboration
\and training.

4. 'Both parties agree to work together towards the larger goal of creating an
iaccessible, coordinated system of comprehensive services for San Francisco
»‘victims.

DURATION
This operation agreement is. effecuve from July 1, 2015 to June 30, 2018. This
agreement \ ay be terminated by either party or amended with ;h itten consent of both

O S Y, —

% Gena Castro Rodriguez() Date
Chief of Victim Services
City and County of San Francisco
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Op'erational Agreement

PURPOSE .

This operational agreement stands as evidence that the Victim Witness Assistance
Program (VWAP) division and Child and Adolescent Sexual Abuse Resource Center
(CASARC) intend to work together toward the mutual goal of providing maximum
available assistance for crime victims residing in San Francisco. Both agencies believe
that implementation of VWARP, as described herein, will further this goal. To this end, .
each party agrees to participate.

PARTIES TO THIS AGREEMENT ‘

CASARC provides sensitive medical and psychological erisis services to chlld victims of
sexual abuse, assault, and incest. Services include immediate crisis counseling, medical
examination and treatment, medical evidence collection, referrals, psychological
assessment, and counseling for victims and their families,

The Victim Witness Assistarice Program provides or arranges services to victims of all
typesiof crime, including: crisis intervention and emergency assistance, information and
referral, assistance in filing for crime victim compensation and restitution, and orientation
and support through the criminal justice system.

RIGHTS AND RESPONSIBILITIES

By signing this operational agreement, each party agrees to the following:

1. CASARC will accept referrals from VWARP staff for eligible clients who are in
need of assistance in accordance with the service provided by CASARC.

2. VWAP will accept referrals from CASARC to assist those victims who need
assistance in accordance with the services it provides; including the expert
prosecution of erimes of violence against elderly victims and disabled victims in
accordance with the mission VWAP,

‘3. Both parties agree to cross-refer clients who may be appropriate for the other’s
services, coordinate services, and provide on-going consultation, collaboration
and training.

4. Both parties agree to work together towards the larger goal of creating an

- accessible, coordinated system of comprehensive services for San Francisco
victims.

DURATION
This.operation agreement is effective from July 1, 201510 June 30 2018. This
agreement may be terminated by either party or amended with the written consent of both

157 Qunlaio loda_ <l

hte /- rAGena Castro Rodriguez  Date
A hief of Victim Services

City and County of San Francisco and County-of San Francisco
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Operational Agreement

PURPOSE

- This operational agreement stands as evidence that the Victim Witnéss Assistance
Programi (VWAP) division and the San Francisco Consortium for Elder Abuse
Prevention intend to work together toward the mutual goal of providing maximum
availablé assistance for crime victims residing in San Francisco. Both agencies believe
that implementation of VWAP, as described hereln, will further thls goal, To this end,
each party agrees to participate.

PARTIES TO THIS AGREEMENT

The San Francisco Consortium for Elder Abuse Prevention is a network of over 40 pubhc
and private agenc1es which was formed in 1981 to address the needs of abused and
vulnerable seniors in San Francisco. It provides training, outreach, advocacy and case

consultation, and referrals on elder abuse i issues and developments and resources in the
field of elder abuse.

The Victim Witness Assistance Program provides or atranges services to victims of all
types of crime, mcludmg crisis intervention and emergency assistance, information and
referral, lassistance. in filing for crime victim compensation and restitution, and orientation
and support through the criminal justice system,

RIGHTS AND RESPONSIBILITIES
By signipg this operational agreement, each party agrees to the following:

1. . The Consortium will accept referrals from VWAP staff for eligible clients who
,are in need of assistance in accordance with the service provided by The
' Consortium. ]

2. VWAP will accept referrals from The Consortium to assist those victims who
- need assistance in accordance with the services it provides, including the expert
‘ ;prosecuuon of crimes of violence against elderly victims and disabled victims in
"accordance with the mission VWAP.

3. ' Both parties agree to cross-refer clients who. may be appropriate for the other’s
 services, coordinate services, and provide on-going consultation, collaboration
-and training.

4, . Both parties agree to work togethér towards the larger goal of creating an
accessible, coordinated system of comprehensive services for San Francisco
- victims.

~ DURATION | .
_This opération agreement is effective from July 1, 2015 to June 30, 2018. This
agreemém may be terminatied by either party or amended with the written consem of both

= o e Qi o —

‘Shawna, Reeves Date D1\ Gena Castro Rodriguez ~ Date
Directon; of The Consortium Chief of Victim Services ‘
City and County of San Francisco and County of San Francisco
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Operational Agreement

PURYOSE

This operational agreement stands as evidence that Riley Center and Vietim Services of the San
Francisco Distriet Attorney’s Office, in the spirit of cooperation and collaboration, intend to
wark together towards the mutual goal of providing maximum availabie assistance to battered
women and their children residing in San Francisco Bay Area. This assistance shall consist of
cnlturally competent ditect services and prevention education, working within a public health
framework fo the greatest exterid possible. To this end, each agency agrees to coordinate/grovide
tlie following: '

e Riley Center and San Francisco District Attorney’s Office will provide mutual referrals
of their clients when appropriate.

+ Riley Center and San Francisco District Attorney’s Offics will sork together {o provide
' mutual training to each other’s staff iu areas of respective expertise,

» Consultation will be held as needed between representatives of Riley Center and
representatives of San Francisco District Attorney’s Office to discuss strategies, the
referral process, case management issues, and fmplementation of services.

This agreement shall remain in effect from July 1, 2015 o June 30, 2013, unless ended by either
party. .

We, the undersigned, as authorized representatives of Riley Center and San Francisco District
Attarney’s Office, do hereby approve this document.

For Riley Center For San Franclsco District Attorney’s Office
1. N .
Becki Mively Y 7 "Byt~
Program Director
mn AV VI
Glslis Pod Siceeh,

Date

na Castro Rodriguez
ief of Victim Services
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Operational Agreement

PURPOSE .

This opefational agreement stands as evidence that the Victim Witness Assistance
Progran;'x {((VWAP) division and the Department of Aging and Adult Services’ Adult
Probation Services (APS) intend to work together toward the mutual goal of providing
maximum available assistance for crime victims residing in San Francisco. Both
agencies believe that implementation of VWAP, as described herein; will further this
goal. To:this end, each party agrees to participate.

PARTIES TO THIS AGREEMENT

APS aceept refertals from all sources and investigates reports of abuse/neglect in seniors
65 years and older, as well as depéndent adults 18-64. APS provides short term case
management services and referrals to community services. Services are available to all
San Franeisco residents, : ' :

The Victim Witness Assistance Program provides or arranges services to victims of all

‘types of crime, including: crisis intervention and emergency assistance, information and
referral, assistance in filing for crime victim compensation and restitution, and orientation
and support through the criminal justice system.

RIGHTS AND RESPONSIBILITIES
By signing this operational agreement, each party agrees to the following;

1., :APS will accept referrals from VWAP staff for eligible clients who are in need
. of assistance in accordance with the service provided by APS,

2., VWAP will'accept referrals from APS to assist those victims who need
' .assistance in accordance with the services it provides, including the expert
. .prosecution of crimes of violence against elderly victims and disabled victims in
. :accordance with the mission VWAP.

3.; 'Both parties agree to-cross-refer clients who may be appropriate for the other’s
. -services, coordinate services, and provide on-going consuliation, collaboration
- .and training.

4.. Both parties agree to work together towards the larger goal of creating an
accessible, coordinated system of comprehensive services for San Francisco

“victims.

DURATION | | | '
This operation agreement is effective from July 1, 2015 to June 30, 2018. This .
agreement may be terminated by either party or amended with the written consent of both

3 WW/L\?/W};M@ O ff% §l7 joors

Shireen MeSpadden " Dlate Dr. Gena Cadiro Rodrignez ~ Date
Adult Protective Services, Director Chief of Vietim Services
City and County of San Francisco City and County of San Francisco
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Operational Agreement

PURPOSE
This operational agreement stands as evidence-that the Victim Witness Assistance

Program (VWAP) division and San Francisco Adult Probation Department intend to

work together toward the mutual goal of providing maximum available assistance for
crime victims residing in San Francisco. Beth-agencies believe that implementation of
VWAP, as described herein, will further this goal. To this end, each party agrees to
parttclpate

PARTIES TO THIS AGREEMENT

The San Francisco Adult Probation Department assists the probationers to successfully
end supervision by completing the mandates of probation. Helping offenders to be
accountable to the terms of their proba‘uon will improve the lives of offenders and add to
publi¢ safety. .
The Victim Witness Assistance Program provides or arranges services to victims of all
types:of crime, including: crisis intervention and emergency assistance, information and
referral, assistance in filing for crime victim compensation and restitution, and orfientation
and support through the criminal justice system.

RIGHTS AND RESPONSIBILITIES
By signing this operational agreement, each party agrees to the following:

‘1. SF Adult Probation Department will accept referrals from VWAP staff for
- eligible clients who are in need of assistance in accordance with the service
provided SF Adult Probation Department.
- 2. VWAP will accept referrals from SF Adult Probation Department to assist those
. victims who need agsistance in accordance with the services it provides,
including the expert prosecution of crimes of violence against elderly victims
and disabled victims-in accordance with the mission VWAP.
13. Both parties agree to eross-refer clients who may be appropriate for the: other’s
services, coordinate services, and provide on-going consultation, collaboration
~ ' andtraining,
4. Both parties agree to work together towards the larger goal of creating an
. aceessible, coordinated system of comprehensive services for San Franeisco
victims.

DURATION

This pperation agreement is effective from July 1, 2015 to June 30, 2018. This
agreement may be terminated by either party or amended with the writien consent of both

parties.
Karen Fletcher Date AX Gena, Casiro Rodriguez YDaie
Chief Adult Probation Officer ef of Victim Services

City and County of San Francisco iy and County of San Francisco
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Operational Agreement

PU RPOSE

This operational agreement stands as evidence that the Victim Wxtness Assistance
Program (VWAP) division and San Francisco Suicide Prevention intend to work together
toward the mutual goal of providing maximum available assistance for crime. victims
residing/in San Francisco. Both agencies believe that implementation of VWAP, as
described herein, will further this goal. To this end, each party agrees to participate.

PARTIES TO THIS AGREEMENT
San Francisco Suicide Prevention is a 24-hour crisis intervention hotline providing
emotional support, intervention, and referrals as required by the caller. '

The Victim Witness Assistance Program provides or arranges services to victims of all
types oflcrime;, including: crisis intervention and emergency assistance, information and
referral, gssistance in filing for crime victim compensation and restitution, and orientation
and suppcm through the eriminal justice system.

RIGHTS AND RESPONSIBILITIES
By signing this operational agreement, each party agrees to the following:

1. | San Francisco Suicide Prevention will accept referrals from VWARP staff for
eligible clients who are in need of assistance in accordance with the service
provided by San Francisco Suicide Prevention.
VWAP will accept referrals from San Francisco Suicide Prevention to assist
those victims who need assistance in accordance with the services it provides,
- including the expert prosecution of crimes of violence against elderly victims
. and disabled victims in accordance with the mission VWAP.,
3. Both parties agree to cross-refer clients who may be appropriate for the other’s
* services, coordinate services, and provide on-going consultation, collabmanon
. and training.
4., Both parties agree to work together towards the larger goal of creating an
accessible, coordinated system of comprehensive services for San Francisco
wictims.

2,

DURATION
This opera’uon agreement is effective from July 1, 2015 to June 30, 2018. This
agreement may be terminated by either party or amended with the written consent of both

il
| Bk
. Df\Gena Casiro Rodriglez  Date
Executive Director V hitf of Victim Services

City and ‘County of San Francisco ity and County of San Francisco
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Operational Agreement

«_‘ommunity united against violence

PURPOSE

This Operational agreement stands as evidence that the Victim Services Division of
the San Francisco District Attorney’s Office and Community United Against Violence
(CUAYV), intend to work together toward the mutual goal of providing maximum
available assistance for Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ)
crime victims residing in San Francisco. Both agencies believe that implementation
of Vigtim Services, as described herein, will further this goal. To this end, each party
agrees to participate.

PARTIES TO PARTICIPATE

CUAV provides a continuum of services to victims of hate crimes, hate
violence and bias-motivated sexual assault. CUAV services include counseling,
referrals, assault prevention education and sensitivity training,

The Victims Services Division of the San Francisco District Attorney’s Office
provides or arranges services to victims of all types of crimes, including; crisis’
intervention and emergency assistance, information and referral, assistance in filing
for crime victim compensation and restitution, and orientation and support through
the criminal justice system.

— RIGHTS AND RESPONSIBILITIES
' By signing this operational agreement, each party agrees to the following:

1. CUAV will accept referrals from Victim Services Division staff for eligible
LGBTQ clients who are in need of assistance in accordance with the service
provided by CUAV.

2., Victim Services Division will accept referrals from CUAV to assist those

. LGBTQ victims who need assistance in accordance with the services it
. provides, in accordance with the mission of the Victim Services Division.
3. Both parties agree to cross-refer clients who may be appropriate for the
* other’s services, coordinate services, and provide on-going consultation,
collaboration and fraining.
4.. Both parties agree to work together towards the larger goal of creating an

accessible, coordinated system of comprehensive services for San Francisco
LGBTQ victims.

DURATION
This operatiorial agreement is effective from February 2, 2016 to ]une 30, 2018. This

agreement may be terminated by either party or amended with the written consent
of both partle;s

O A oble @0 O fedha,
Senr Dikector’ \/ [ pate Cifief of Victim Services

Cé‘mmumty United Against Violence San Francisco District Attorney’s Ofﬁce

San Francisco, CA City'and County of San Francxsco

;{}Commumty United Against.Violence 42/ South Van Ness Avo phone: (415) 777-5500 safely. Ime (415) 333-HELP
o . San Francisco. Calilornia 94103 fax. . (415).777-5505 visit: www.cuav.org L
; .




" Executive Director

Operational Agreement

PURPOSE

This operational agreement stands as evidence that the Victim Witness Assistance
Program (VWAP) division and Chinese Newcomers Service Center (CNSC) intend to
work tpgether toward the mutual goal of providing maximum available assistance for
crime Victims residing in San Francisco. Both agencies believe that implementation of
VWARP, as described herein, will further this goal. To this end, each party agrees to
participate. '

PARTIES TO THIS AGREEMENT

CNSClis a non-profit, community based agency that facilitates the adjustment process of
Chinese immigration and refugees by providing multiple services, including bilingual
information and referral, adjustment counseling, translation and interpretation, jobs
placemjent, immigration and forms assistance, public education workshops,
ESL/ciiti-zenship classes, and volunteer income tax assistance.

The Victim Witness Assistance Program provides or arranges services to victims of all
types af crime, including: crisis intervention and emergency assistance, information and

referra", assistance in filing for erime victim compensation and restitution, and orientation
and support through the eriminal justice system.

RIGHTS AND RESPONSIBILITIES
By signing this operational agreement, each party agrees to the following:

1. . CNSC will accept referrals from VWAP staff for eligible clients who are in
" need of assistance in accordance with the service provided by CNSC .
2. VWAP will accept referrals from CNSC to assist those victims who need
' assistance in accordance with the services it provides, including the expert
prosecution of crimes of violence against elderly victims and disabled victims in
accordance with the mission VWAP.
3. Both parties agree to cross-refer clients who may be appropriate for the other’s
services, coordinate services, and provide on-going consultation, collaboration
- and training.
4. Both parties agree to work together towards the larger goal of creating an
accessible, coordinated system of comprehensive services for San Francisco
. victims.
DURATION

This operation-agreement is effective from July 1, 2015 to June 30, 2018. 'This
agreement may be terminated by either party or amended with the written consent of both

p;%%w /@)Wi/f/r

Rita Mah ate

ate

icf of Victim Services

City arid County of San Francisco l and County of San Francisco

634

Q\I‘I< | |



OPERATIONAL AGREEMENT[ MEMORANDUM OF UNDERSTANDING
between Larkin Street Youth Services, Huckleberry Youth Programs, and
the San Francisco District Attorney’s Office

This Operational Agreement stands as evidence that Larkin Street Youth Services, Huckleberry
Youth Programs, and the San Francisco District Attorney’s Office intend to work together
toward the mutual goal of providing maximum available support/assistance for homeless
youth, including those who are victims of or highly at risk for trafficking and commercial sexual
exploitation in San Francisco. Toward that end, each agency agrees to the following.

Larkin Street Youth Services and Huckleberry Youth Programs agree to:

« Provide outreach, shelter, and supportive services to homeless youth, including
survivors of trafficking and commercial sexual exploitation

» Serve as a source of information and training on topics related to the issues of homeless
youth, trafficking, and commercial sexual exploitation

s Maintain a working relationship with the District Attorney’s Office through meetings
and cross training, as possible and mutually agreed upon

The San Francisco District Attorney’s Office agrees to:

e Operate in partnership and consultation with Larkin Street Youth Services and
Huckleberry Youth Programs to ensure that perpetrators rather than victims of
trafficking and commercial sexual exploitation are identified and prosecuted

» Maintain a working relationship with Larkin Street Youth Services and Huckleberry

‘Youth Programs through meetings and cross training, as possible and mutually agreed
upon

* This operational agreement is in effect as of the signing date, and will continue through June

30, 2018 or until either party terminates the agreement in writing. We, the undersigned, as
authorized representatives of the included agencies do hereby approve this document.

D) DFURO Oheeten)

Signatute, -7 Signature Signature

Date Date: ’ . Date: 5/18/2015

Name Douglas Styles Sherilyn Adams, LCSW

Title Executive Director ' Executive Director

San Francisco District Huckleberry Youth Programs  Larkin Street Youth Services
Attorney’s Office
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Operational Agreement

- PURPOSE ‘
This operational dgreement stands as evidence that the Victim Witness Assistance
Program % WAP) division and SafeStart intend to work together toward the mutual goal
of providing maximum available assistance for crime victims residing in San Francisco.
Both agencies believe that implementation of VWAP, as described herein, will further
this gdal. To this end, each party agrees to participate.

PARTIES TO THIS AGREEMENT

SafeStart is a city-wide program that seeks to reduce the incidence and impact of violence
on young children, SafeStart delivers services, develops policies, and works to improve
the systems which respond to families with young children exposed to violence.

The Victim Witness Assistance Program provides or arranges services to victims of all
types of crime, including: crisis intervention and emergency assistance, information and
referral, assistance in filing for crime victim compensation and restitution, and orientation
and support through the criminal justice system.

RIGHTS AND RESPONSIBILITIES .
By si gnmg this operational agreement, each party agrees to the following:

I SafeStart will accept referrals from VWARP staff for ehglble clients who are in
. . need of assistance in accordance with the service provided by SafeStart. -

2. VWAP will accept referrals from SafeStart to assist those victims who need
assistance in-accordance with the services it provides, including the expert
prosecution of crimes of violence against elderly victims and disabled victims in
accordance with the mission VWAP.

3. Both parties agree to cross-refer clients who may be appropriate for the other’s

- services, coordinate services, and provide on-going consultation, collaboration
and training.

4, Both parties agree to work together towards the larger goal of creating an
accessible, coordinated system of comprehensive services for San Francisco

- vietims,

DURATION
This operation agreement is effective from July 1, 2015 to June 30, 2018. This
agreement may be termlnated by either party or amended with the written consent of both

partles

1

/7/
Dani¢l’Sapoznick Date/

Program Director of SafeStart
City and County of San Francisco

. Gena Castro Rodrlguez[S Date
ief of Victim Services
ty and County of San Francisco
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PROJECT SUMMARY INSTRUCTIONS

All of the necessary project information must be placed on the form in the space allowed. Additional
pages may nqt be added. This is a summary of the project narratwe

1. SUBAWARD NUMBER:
Enter the Subaward # as it appears on the approved Grant Subaward Face Shest.

2. PROGRAM TITLE: |
Enter the program, fitle as it appears on the approved Grant Subaward Face Sheet

3. PERFORMANCE PERIOD:
Enter beginning and ending dates of the performance period for the Grant Subaward.

4. SUBRECIPIENT:
Enter the Subrecipient name as it appears on the approved Grant Subaward Face Sheet.

5. GRANT AMOUNT:
Enter the amount of grant funds requested. This must be the same amount used on the budget
pages and block 12G on the Grant Award Face Sheet.

6. IMPLEMENTING AGENCY:
Enter the implementing agency as it appears on the approved Grant Subaward Face Sheet.

7. PROGRAM DESCRIPTION:

Provide a description of the specific area of service Cal CES is authonzed fo fund based upon
state or federal legislation.

8. PROBLEI\?I STATEMENT:
Describg the problem the project will address. Support the problem with data such as number of
offenses, description of the farget area, and local needs.

9. OBJECTIVES:
Include the quantifiable measurements which define a course of action in order to accomplish the
program;goals

10. AGTIVITIES
Descrlbe activities you will perform to accomplish each objective (quantify where poss1ble)

11. EVALUATION' '
' Dascribe how project performance will be measured, if appllcable Note who will conduct the
evaluation, (e.g., project staff, government personnel, or outside consultants).

12. NUMBER OF CLIENTS TO BE SERVED:
Enter the number of clients, if applicable.

13. PROJECT BUDGET: A
Amounts in each category must be the same as the Budget Pages amounts. The total must be
the same as the total in box 12G on the Grant Award Face Sheet.

Project Summary — Gal OES 2-150 (Revised 7/2015)
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ROJECT SUMMARY

1. Subaward#: 3. PERFORMANCE PERIOD
2. PROJECTTITLE Community Services for Victims Affected by Gang Violence | 10/01/2017  to 09/30/2019
4. SUBRECIRIENT ‘ 5. GRANT AMOUNT
i 7345 this is the same amount as 12G of
Name: qty B Gaurty of San Frandisco Phone: 415-734-3359 ( the Grant Subaward Face Sheet)
Address: 850 Bryant Street, Room 322 Fax # 415-553-1034 $ 383,333
City: San Francisco : Zip: 94103-4600

6. IMPLEMENTING AGENCY

District Attormey's Office{Victim Services Div. 415-553-0044 4 4155531034

Name: Phone: Fax#:

Address: ' 850 Bryant Street, Room 320 City: San Francisco Zip: 941 03

7. PROGRAM DESCRIPTION

Residents of the four neighborhoods targeted in this proposal: Bayview, Visitation Valley, Mission and Excelsior
have historically underreported crimes as a result of deep-seated distrust and disconnect’ between the community
and the criminal justice system. Moreover, lack of awareness and-misinformation about the services available
through the SFDA's Victim Services Division prevents and deters victims from seeking help.In an effort to address
these issues, we are proposing to hire two full-time Victim Services Advocates — from the community — to support
community residents in the target areas. The role of the Advocates will be to build partnershlps and collaborate
with existing services and resources, identify and engage victims.and witnesses of crime affected by gang violence,
and integrate victim services resources. into the community as a vital and important partner.

8. PROBLEM STATEMENT

Violence is caused by multiple risk factors including poverty, poor housing, illiteracy, substance abuse, mental iliness,
community disintegration, and witnessing and experiencing violence. The four neighborhoods identified for this °
project have long histories of gang violence, violence and victimization. Most families that are impacted by or
involved in criminal activity, as a victim and/or offender. The prevalence of gun vidlence in these neighborhoods has
resulted in the community as a whole feeling the impacts of exposure to violence, either as a direct victim or witness,
or through the loss of friends and family members, or through the apprehension that people carry with them in their
dally lives. This; vicious cycle of victimization and crime is a reflection of unidentified/assessed/treated traumna. This
requires a targeted innovative plan fo address the challenges and build on the resiliencies.

9. OBJECTIVES

Improve direct serviceslaccess to services for victims and witnhesses of gang crimes.

-Increase neightiorhood empowerment, engagement, resiliency and capacity (of hoth residents and organizations) 1o
prevent and address gang violence victimization.

Increase comm,unlty frust, collaboration and engagement with the criminal justice system and Victim Services
Division.

Project Bummary - Gal OES 2-150 (Revised 7/2015)
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‘110, ACTIVITIES

.ecruit, hire and train' 2 Advocates fo be out-stationed in neighborhoods most affected by gang violence.

stakeholders and commumty members per year.

Serve 400 victims affected by gang violence per year.
Engage with community members, schools and service agencies in order to inform them about services and
resources for victims and witness of crime at 10 events per year.

Outreach at 10 community events, fairs and celebrations per year.
Organize 4 training on victim services, victim compensation and the impact of gang violence on the commumty for

Organize 1 public awareness campaign during the course of the grant period to inform public about accessing mental
health services for victim and witness of gang violence

11. EVALUATION {if applicable)

12. NUMBER OF CLIENTS

(if appllcable)
400 per year -

13. PROJECT BUDGET

(these are the same amounis as on
Budget Pages)

$383,333

$383,333

Totals:

$383,333

$383,333

Project Summary - Cal OES 2~150 (Revised 7/2015)
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OTHER FUNDING SOURCES

' Completelthis form to report the total funds available to support the activities related to

accomplishing the goals and objectives of the Grant Subaward. In the “Grant Funds” column,

report the Cal OES funds requested by category. In the “Other Funds” column, report all
other funds available to support the project by category and then calculate the totals by
category in the “Program Total” column. Total each column to arrive at the total program

funds available.

| GRANT FUNDS |
BUDGET CATEGORY | (Ui orb fhegranifinds | OTHER FUNDS Pﬁ%ﬁgﬁ”
' preceding budget pages.) o
. Personal Services 306,666 76,667 $383,333
Opérating Expenses $0
i ‘Equipment o $0
TOTAL $306,666  $76,667 383,333

Other Funding Sources - Gal OES 2-151 (Revised 7/2015)
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PRIOR, CURRENT AND PROPOSED Cal OES FUNDING

List all currently funded Cal OES projects and all Cal OES grants subawarded to the applicant
during the last five fiscal years.. Include the fiscal year of operation, the grant number and the
amount of Gal OES funding. For current and proposed grants that include positions funded by

more than gne.Cal OES grant, list these personnel by title and the percentage of the position
funded by Cal OES. The percentage of funding must not exceed 100 percent for any one

individual.

2014~15 DV14120010 $50,000 Project Director 25%
2014-15 RC14210010 $67,000 - Project Director 25%
2014-15 AT14100010 $68,000 Project Director 50%

PRIOR, CURRENT AND PROPOSED Cal OES FUNDING

2012-2013 VW12 31 0380 $533,985 No positions funded by | more than 1 grant
201 2-201# V12 03 0380 $245,651 No positions funded by | more than 1 grant
2012-2015 UV12 03 0380 $116,420 No positions funded by | more than 1 grant
2013-2014 UV13 04 0380 $1 56,250 No pasitions funded by | more than 1 Qrant
' 2013-2014 VV13 05 0380 '$215,488 Nq positions fundéd by | more than 1 grant
2013-2014: VW13 32 0380 $533,985 No positions funded by | more than 1 grant

Prior, Current and Proposed Funding - Cal OES 2-152 (Revised 7/2015)
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. PRIOR, CURRENT AND PROPOSED Cal OES FUNDING

List all currently funded Cal OES projects-and all Cal OES grants subawarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal OES funding. For current and proposed grants that include positions funded by
more than one Cal OES grant, list these personnel by fitle and the percentage of the position

fundegl b}/ Gal OES. The percentage of funding must not exceed 100 percent for any one
individual.

el

201415 . DV14120010 $50,000 Project Director T 25%

2014-15 .RC14210010 $67,000 Project Director : 25% -
2014-15 AT14100010 $68,000 Project Director 50%

{ PRIOR, CURF:%ENT AND PROPOSED Cal OES FUNDING . .

2014-2015 | UV14 05 0380 A $129,733 | No positions funded by | more than 1 grant
2014-201§ VW14 33 0380 $634,204 No posiﬁons funded by | more than 1 grant
2014-2015 VVv14 06 0380 $212,897 A No positions funded by }n(;re.than 1 grant
2014-2(515 HA14 01 0380 $110,276 No positions funded by | more than 1 grant
2014-2016 UV14 05 0380 $192,233 No poéitions funded by | more than 1 grant
2015-201&? - VW15 34 0380 . $807,883 No positions funded by moré than 1 grant
201 5—201;5 VV15 07 0380 $212,897 No positions funded by | more than 1 grant
2015-201(?“‘ HA1502 0380 - | $110,276 No positions funded by { more than 1 grant

Prior, Current aﬁd Proposed Funding - Cat OES 2-152 (Revised. 7/2015)
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PRIOR, CURRENT AND PROPOSED Cal OES FUNDING

Rl S s Sk o

List all currently funded Cal OES projects and all Cal OES grants subawarded to the applicant
during the last five fiscal years. ‘Include the fiscal year of operation, the grant number and the
amount of Gal OES funding. For current and proposed grants that include positions funded by
more than ane Cal OES grant, list these personnel by title and the percentage of the position
funded by Gal OES. The percentage of funding must not exceed 100 percent for any one

individual.

201415
2014-15
2014-15

DV14120010
RC14210010
AT14100010

$50,000
$67,000
$68,000

Project Director
Project Director
Project Director

PRIOR, URﬁENT AND PROPOSED Cal OES FUNDING

e

— 3 e
2016~2018; Xv15 01 0380 $350,000 No positions funded by | more than 1 grant
2016-201f XU15 01 0380 $50,000 N/A N/A

" 2016-2019 XE 16 01 0380 $700,000 No positions funded by | more than 1 grant
2016-201; VWV 16 35 0380 $1,109,773 G.C. Victim Advocate 20%
2016-2017 VV 16 08 0380 $202,595 G.C. Victini Advocate 50%
2016—2019: XC 16 01 0380 $1,331,566 No positions funded by { more than 1 gran'f
2016-2017 HA 16 03 0380 $110,276 No positions funded ﬁy more than 1 grant

Prior, Current aﬁd Propoéed Funding - Cal OES 2-152 (Revised 7/2015)
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1.

PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties

served by the project. Put an asterisk where the project’s principal office is
located.

‘Cnty and County of San Francisco

h_~q—~-~—-_~-__n______h,-__-___-_~—-—~_—~~—-n_—~~_ﬁu~_n--____-~-—_-“_J

U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.
Congressional District(s) which the project serves. Put an asterisk for the district
where the project’s principal office is located.

_______________________________________________________________________

u—Mﬂh—ﬂnﬂ'm-——ﬂﬁnu———ﬂ--nn‘umm‘vwb—n~~~~~ﬁ~——~—ﬂﬂnnuu-d———m———nn—#nw‘ﬁ

STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly
District(s) which the project serves. Put an asterisk for the district where the
project’s principal office is located. -

e dpt o e e mm e ey o s e v e s W 7= e or s o o B we me o M ch MR M er o o op mm s ke e M v e e v e e e e e e e e e =

A8, 12

e} o s v o m wa am  m we o an bn e e B N 4T M pm e e e e e A e e W ee e s s ek e T e e W A e el e e e e e e e e e e e e e e

4. ISTATE SENATE DISTRICT(S): Enter the number(s) of the State Senate
'Districi(s) that the prOJect serves. Put an asterisk for the district where the
iproject’s principal office is located.

e o v 1 v e T ot o= - o e n P = 4 e om e sr i v e o m e ek wm e = D S ey e e o e s e e e e e T ke wn ek e e m e e e e e et e e S e e

5 ‘POPULATION OF SERVICE AREA: Enter the total population of the area
:served by the project.

—~~-‘~—w___~~_-~a“-n~_-_-ﬂ«_-----_-~~~_~_~_-_.,,_—-_-_-__A-, __________

.864 816 (US Census 2015 estimate)

Project Setvice Area Information - Cal OES 2-154 (Revised 7/2015)
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EDMUND G. BROWN IR, MARK S. GHILARDUCCI
GOVERNOR _ _ . DIRECTOR

Cal OES

BOVERNOR'S UFFICE
OF EMERGENCY SERVICES

December 11, 2017

George Gascon

District Attorney

City and County of San Francisco
850 Bryant Street, Room 320
San Francisco, CA 94013-4613

Dear Mr. Gascon:

- Your project has been selected to receive funding through the Innovative Response to
Marginalized Victims (KI) Program of the California Governor’s Office of Emergency Services
(Cal OES). Provided that there are no successful appeals, and pending completion and/or
. revision of all required application forms, your agency will be awarded the requested amount of
. $306,666 for the Grant Subaward performance period beginning on January 1, 2018, and ending
on December 31, 2019. ‘ ’

Danielle Nieto will be the Program Specialist assigned to your grant and will be contacting you
within the next few weeks to assist you in finalizing this process. Additional information can be
found in the Subrecipient Handbook on the Cal OES website at www.caloes.ca.gov.

We look forward to thée successful implementation of this project. If you have any questions
concerning this process, please contact Danielle Nieto at (916) 845-8878 or via e-mail at
Danielle.Nieto@caloes.ca.gov.

Sincerely,

Wed Sl ——_

MARK S. GHILARDUCCI
Director B

3650 SCHRIEVER AVENUE, MATHER, CA 95655
{916) 845-8506 TELEPHONE (916) 845-8511 FAX
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TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Lorna Garrido, Grants and Contracts Manager A
DATE: . March 6, 2018
SUBJECT: Accept and Expend Resolution for Subject Grant

GRANT TITLE: Innovative Response to Marginalized Victims (KI)
Program :

Attached please find the original* and 1 copy of each of the foIIowing:

_X Proposed grant resolution; original* signed by Depaﬁment, Mayor, Controller
_X Grant informatibn form, including disability checklist .

X Gfaht budget |

_X_Grant applidation

__)L _Graht award letter from funding agency

__ Ethics Form 126 (if applicable)

___Contracts, Leases/Agreements (if applicable)

___ Other (Explain):

Special Timeline Requirements:

Please schedule at the earliest available date.

Departmental rebresenta’tive to receive a copy of the ado.pted resblution:
- Name: Lorna Garrido Phoﬁe: (415) 553-9258
Interoffice Mail Address: DAT, 850 Bryant Street, Room 322

Certified copy required Yes ’[] ' No [X]

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).
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. Print Form?...

Introduction Form

By a Member of the Board of Supervisors or the Mayor .

k3

&
&

. 5 1y e § T
Fimelstatnp * 4 O

G503 ”
4 ;-« P 3D

Yy
Fear]

I hereby submit the following item for introduction (select only one): ' o or meeting date

X 1. For reference to Committee. (An Ordinance, Resolutien, Motion, or Charter Amendment)
2. Request for next prirted agenda Without Reference to Committee.

- 3. Request for hearing on a subject matter at Committee.

4. Request for letter beginning "Supervisor | - inquires"

5. City Attorney request.

- 6. Call File No. ‘ | from Committee.

7. Budget Anélyst request (attach written motion).

8. Substitute Legislatioh File No.

9. Reactivate File No.

N ooooooO oo

10. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[1  Small Business Commission [l Youth Commission [N Ethics Commission

(1 Planning Commission [l Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form.

Sponsor(s):

Tang

Subject:

Accept and Expend Grant - California Governor’s Office of Emergency Services, Innovative Response to
Marginalized Victims Program - $306,666 ' ’

The text is listed below or attached:

. y/ —
Signature of Sponsoring Supervisor:
7Y 7
. . FNJ
For Clerk's Use Only: o U

647 Page 1 of 1
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Wong,.Linda (BOS)

From: Board of Supervisors, (BOS)

Sent: Tuesday, April 24, 2018 9:20 AM

To: Wong, Linda (BOS); Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS)
Subject: FW: File Nos. 180334, 180343, 180344

From: Marvis Phillips [mailto:marvisphillips@gmail.com]

Sent: Tuesday, April 24,2018 12:49 AM

To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>
Cc: Tang, Katy (BOS) <katy.tang@sfgov.org>

- Subject: File Nos. 180334, 180343, 180344

Dear Budget/Finance Sub-Committee Clerk Linda Wong,

- I'm writing you because my IPad won't cc: to a group of people like the Board. So if you could forward th1s to
the three members of the Budget/Finance Sub-Committee I would appreciate it, thank you.

I'm writing in support of the following three items (File No's. 180334, 180343, 180344)

180334- Accept and Expend Grant-California Governor's Office of Emergency Services, Victim/Witness
Assistance Program - $984,876; 180343- Elder Abuse Program -$700,000; 180344- Innovative Response to-
Marginalized Victims Program.

All three of these vital to our communities programs help in establishing stability within our neighborhood
communities victimized by those who want to harm our seniors, disabled and family populations, living in the
Tenderloin and having in the 80's, worked as a community first responder "Block Captain" I have seen and been
a victim of the criminal element within our district. My wife (now passed), has been a victim several times of
crinimals taking advantage of her disabled/senior person, both here in the Tenderloin (Eddy/J ones) & Polk
Gultch (1524 Polk-Walgreens sidewalk).

So I understand really well this issue. And it with this knowledge that I fully support this issue and hope both
this committee and the full board supports these important issues.

Sincerely,

Marvis J. Phillips

- Resident and Community Activist/Block Captain 40+yrs Tenderloin
Thank you for your time and consideration. Please contact me if you have
any questions or concerns.

Sincerely,

Marvis J. Phillips
President, ABD6
http://abd6.cfsites.org/
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California Governor’s Office of Emergehcy Services-
Victim Witness Assistance Program (VW)

S984,876 |

10 Staff positions:

8129 3 advocates

~» 8131 3 team leads

9914 3 advocate trainees

+ 81351 Supervisor |
Provides direct services to victims, withesses
Victim Services dogs

- Staff training

8,626 Victims served in 2017

85,821 services provided
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California Governor’s Office of Emergency
| Services, Elder Abuse Program (XE)

'S7OO 000

2 positions

¢ 8129 2 advocates |

Provides direct services to victimof'eldér abuse

Provides specialized services for elder victims of financial

fraud and pedestrian fatality

Provides extensive outreach and community awareness
campaigns to prevent financial fraud and pedestrian
fatality

553 Victims served in 2017
4653 services provided to »VIctims
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- California Governor’s Office of Emergency
Services-Innovative Response to

| Marginalized Victims (KI)
'S 306,666 o

1.5 posmons

e 81291.5 advocates

Provides commUnity based advocates out-
stationed in 4 neighborhoods: Bayview,
- Visitation Valley, Outer Mission and Mission
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San Francisco District Attorney’s Office

VICTIM SERVICES DIVISION




San Francisco District Attorney’s Office

VICTIM SERVICES DIVISION

Our goal is to help victims of crime mitigate their trauma, navigate the criminal justice system
and rebuild their lives. The following is a summary of the outcomes for the Victim Services
Division (VSD) for the calendar year 2017. This report includes the following four units:
advocacy, claims, mass casualty, and sentence planning.




OVERALL DIVISION

ACCOMPLISHMENTS




IRESOURCES

Staff Size

75% increase in the number of staff from 2014 to 2017.

Finance
e Kl grant: $306,666
XC extended to 12/19: $1,664,446
XE extended to 12/19: $700,000
- VW grant renewed 17/18: $984,876
Victims of Crime Week grant: $5,000
Total Funding: $3,660,988

Equipment

Purchased two new vehicles.

.




Sunday Streets

March-October
Staff participated in seven Sunday Streets community outreach events throughout San
Francisco between March and October, handing out information about victim services. ,

" These events were held in the Bayview/Dogpatch, Excelsior, Mission, Sunset, Tenderloin,
and Western Addition districts. ‘

Victims of Crime Week
April
This event was held at City Hall with a theme of Strength, Resilience and ]ustlce. Three

awards were given to victims of attempted car- ]ackmg and kldnappmg, and our partner
- agency La Raza Centro Legal.

National Night Out

August

Staff participated in events at 10 districts across the city, providing information about
victim services: Bayview, Central, Mission, Northern, Park, Richmond, Southern, Taraval,
Tenderloin, and Treasure Island. Service dogs Pink and Red visited 5 of 10 sites.

SN O URHIGE




Red Zone Event

September

This event was held at UCSF with 110 participants. Key Note Speaker Jennifer Thompson
opened the event and framed the importance of effective interaction between law
enforcement and first responders when working with victims of campus sexual assault. The
breakout groups included: Title IX, law enforcement, and service provider sessions.

Domestic Violence Awareness Event

October .

~ This event at the Hall of Justice highlighted the work of the Bayview Domestic Violence
High Lethality Team with 80 participants. Awards were given to Cpt. Una Bailey, SFPD
Special Victims Unit; Tinetta Thompson, Assistant District Attorney; Marylyn Murcia, Sr.
Case Manager, Bayview YMCA; and Elise Hansell, Department on the Status of Women.

~ Bark in the Park

- October R
Staff participated in the Department of Emergency Management’s annual event during
Fleet Week and provided treats for dogs as well as information about victim services.

1642 total volunteer hours served at community events.




- Campus Sexual Assault Task Force

Report attached Appendix 1 ‘

~ Participated in year-long Mayor's task force addressing campus sex assault.
Recommendations and data collected in final report.

Vision Zero

Protocol attached Appendix 2

Worked with task force of city agencies to develop a coordinated protocol for responding to
traffic fatalities. . :

UVisa and Court Accompaniment

Policy attached Appendix 3 , :
Updated our UVisa information distribution and victim safety policy in response to growing
concerns of immigration raids and detainment.

Homicide Victims/DA Meetings
Policy attached Appendix 4
Updated policy pertaining to family meeting of homicide victims with DA to more
effectively provide proactive information and resources.

Sex Worker Safety Policy

Policy attached Appendix 5

Adoption of policy with SFDA and SFPD to protect sex workers who have been a victim of a
crime without fear of arrest or prosecution of offenses related to prostitution or drug
use/possession.

Child Advocacy Center (CAC) Victim Service Dogs

- Protocol attached Appendix 6 ;
Policies and Procedures were created to effectively utilized VSD service dogs at the CAC for
victim of crime in multidisciplinary Interviews (MDI) and other interviews.




Chief of Victim Services Gena Castro Rodriguez and Assistant District Attorney Liz
Aguilar-Tarchi speak at a Crime Victims’ Rights Conference in Pristina, Kosovo.

107 presentations.
1901 hours of staff training.
6 trainings with SFPD'’s Critical Response Team.

Special Events
o National Organization for Victim Advocacy Conference
e Central Valley Latino Foundation Health Conference
e Delegation to Pristina, Kosovo regarding domestic violence




- Team Leads
e 3retreats
° Trainings How to Supervise
- Bi-Weekly Meetings
) Developed Core Values and Code of Conduct (Appendzx 7)

Speaker s Bureau
Curriculum attached Appendix 8 e
, Six-week training curriculum for staff of VSD to prov1de professmnal
. development in presentations. The goal is to prepare staff members to
effectlvely represent VSD in outreach and education.

Advocacy Boot Camp
_ Agenda attached Appendix 9 :
‘ 40-hour introductory training; 7 new staff trained.

Victim services staff attend a training presentation.




ACCOMPLISHMENTS

~ BYUNIT




he Advocacy Unit is dedxcated to meetmg the needs of victims and w1tnesses across
numerous crime types and special populations. Advocates are trained to provide crisis
support services and counseling, guidance in navigating the cr iminal justice system,
referrals to employment and health resources, crime pr eventlon information, funeral
arr angements and witness as'ﬂstance

8620 clients sérved.

380 clients served w1th victim services dogs

320 clients served in Las Vegas

10 new staff on-boarded

4 events held at 3 sites

75 students ages 3-8 outreached by our Child Advocacy Team

Victim services dogs Red (L) and Pink (R)..

Pink in action, bringing joy to the office. ' The Victim Services Team in Las Vegas.




BN CLAIMS UNIT

The Claims Unit processes claims for the California Victim Compensation Board, which
provides financial support to victims or witnesses for expenses resulting from certain
violent crimes. Its staff collaborates with advocacy teams to assist victims with preparing,
submitting, and securing approval for compensation.

1481 claims processed.
2,613 total bills processed.

370 income loss bills processed
- 3.7% denial rate (55/1481)
" '$1,450,277 dollars paid out
14 claims issues meetings
75 cases discussed
1 new staff on-boarded
Co-located claims staff on rotating basis.
All staff trained in revolving fund for handling emergency relocation,
- funeral/burial and emergency applications.




The Mass Casualty Critical Response Team is Comprised of trained and multilingual
advocates who work with other San Francisco departments and agencies to fill gaps in
victim support following mass casualty incidents. It aims to provide a unified response to
victims of mass violence for both the short-term and long-term trauma they will face.

932 hours of training fbr 30 Siaffmembéfs,

Training Events

NOVA Training
Mental Health First Aid Training
Leave No Victim Behind Conference
Death Notification Training
Incident Command Training 101
EOS 101 Training
Active Shooter: What Can You Do Training
ESF #6: Mass Care, Emergency Assistance, Housmg and Human
Services :
Mass Violence Communications Webinar

« EOC 101 Course at SFO Airport

. School Violence and the Active Shooter

2 deployments to UPS and Las Vegas. “
325 victims served. '

e Hired two new staff members for the unit: one Program Coordlnator V
and one Advocate. ‘ v -
Secured a California Office of Emergency Serv1ces Grant in the amount
of $1.664,446 to engage in planning, training, and practice, as well as
develop a formal protocol for local and regional responses.
Developed BAMCP Memorandum of Understanding (MOU) (Appendlx
10) for Nine Bay Area District Attorney’s Office Victim/Witness Service
programs to collaborate on planning, training and mutual aid for mass
crime victim casualty events.




JSENTENCING PLANNING UNIT

In 2012, the SFDA launched our Sentencing Planning (SP) program, becoming the first
office in the State of California to hire a Sentencing Planner. Since then, the program has
doubled its capacity with two Sentencing Planners. The program fundamentally transforms
the way that prosecutors approach cases by developing individualized sentences that
address the needs and risks of justice-involved individuals. It redefines success from the
traditional metrics of conviction rates and prison terms to recidivisin and community
safety.

| 815 cases assigned.

e Open cases as of December 31, 2017: 281
e C(Closed cases as of December 31, 2017: 487

64 plans submitted.

e 29 plans adopted
e 3 plans not adopted
e 32 plans pending




APPENDIX

Campus Sexual Assault Task Force-Report

Vision Zero Pedestrian Fatality Response Protocol

UVisa and Court Accompaniment Policy

Homicide Victims/DA Meetings Policy

Sex Worker Safety Policy

Child Advocacy Center (CAC) Victim Service Dog Protocol

Core Values and Code of Conduct

Speaker’s Bureau Curriculum
. Advocacy Boot Camp 40-hour Introductory Tralmng Agenda -

BAMCP Memorandum of Understanding (MOU)




San Francisco District Attorney’s Office
Victim Services Division
850 Bryant St., Room 320
San Francisco, CA 94103

(415) 553-9044
victimservices@sfgov.org
sfdistrictattorney.org/victim-services




