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FILE NO. 180460 RESOLUTION NO.

[Proposition J Contract Certification - Specified Contracted-Out Services Previously Approved]

Resolution concurring with the Controller's certification that services previously
approved can be performed by private contractor for a lower cost than similar work
performed by City and County employees for the following services: information
booths, security, parking operations, and shuttle bus (Airporf); citations processing,
fowing, parafransit, parking meter, security, and transit shelter (Municipal
Transportation Agency); security and janitorial (Port); and security (Public Utilities

Commission).

| WHEREAS, The Electorate of the City and County of San Francisco passed
Proposition J in November 19786, allowing City and County Departments to contract with
private companies for specific services which can be performed for a lower cost than similar
work by City and County employees (Charter, Section 10.104.15); and

’ WHEREAS, The City has previously approved outside contracts for the services listed
bélow; and '
| WHEREAS, The Controller has determined that a Purchaser’s a_ward of a contract for
the services listed below to a private contractor will continue to achieve substantial cost |
savings for the City; and ‘

_ WHEREAS, Thé City and County of San Francisco must reconcile a projected $37.9
million budget deficit for Fiscal Year 2018-2019 and a projected $99.0 million budget deficit for
Fiscal Year 2019-2020 with a Charter-obligation to enact a balanced budget each fiscal year;
and

WHEREAS, The Mayor has determined that the state of the City's budget for Fiscal

- Year 2018-2019 and Fiscal Year 2019-2020 as indicated herein has created an emergency

Mayor Farrell
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situation justifying a Purchaser's award of a contract for the following services: information
booth, security, parking, and shuttle bus services (Airport); citations processing, towing,
paratransit, parking meter, security, and transit shelter services (MTA); security and janitorial
services (Port); security services (PUC); and |

WHEREAS, The Controller’'s certification, which confirms that said‘servi'ces can be
performed at lower costs to the City and County by private Qontractor than by employees of
the City and County, is on file with the Clerk of the Board of Supervisors in File No. 180460,
which is hereby declared to be part of this resolution as if set forth fully herein; now, therefore,
be it

RESOLVED, That the Board of Supervisors hereby concurs with the Controller's
certification, and the Mayor's determination of an emergency situation, and approves the
Proposition J Resolution concerning the Purchaser’s award of a contract {o a private

contractor for the services listed below for the period of July 1, 2018 through June 30, 2019;

City Cost  Contract Cost

Department/Function (High) (High) SAVINGS FTEs
Airport (AIR) | | |
Info Booths _ 14,370,675 7,875,464 6,495,211 116.3
Security Services 3,020,017 2,231,691 788,326 31.1
Parking Operations | 29,752,288 23,719,471 | 6,032,817 226.0
Shuttle Bus 17,561,521 14,433,188 3,128,333 110.0 A

| Municipal Transportation Agency (MTA)

Citations Processing 14,298,139 11,071,383 3,226,756 48.0
Towing Services _ 29,296,145 12,679,476 16,616,668 112.0

Mayor Farrell '
BOARD OF SUPERVISORS Page 2
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City Cost  Contract Cost

Department/Function (High) (High) SAVINGS FTEs
Paratransit Services - 52,798,645 29,000,766 23,797,879 385.0 -
Parking Meter Services 8,610,995 3,758,285 4,852,710 35.3
Security Services 13,544,000 - 6,553,146 6,990,854 89.0
Transit Shelter Services 653,814 400,948 252,867 3.0

Port (PRT) |
Security Services - 2,729,613 1,529,420 1,200,394 26.0
Janitorial Services : 866,588 680,145 186,443 8.0

Public Utilities Commission (PUC) | |

~ Security Services | 998,504 546,641 451,863 10.3
and, be it

FURTHER RESOLVED, That the Board of Supervisors hereby concurs with the

Mayor’s determination that the state of the City’s budget for fiscal year 2019-20 as indicated

herein has created an emergency situation and concurs with the Controller's certification and

approves the Proposition'J Resolution concerning the Purchaser's award of a contract to a

private contractor for the services listed below for the period of July 1, 2019 through

- June 30, 2020.

City Cost  Contract Cost

Department/Function (High) (High) ~ SAVINGS FTEs
Airport (AIR)
Info Booths 14,492,590 7,992,964 6,499,626 116.3
Security Services 3,052,702 2,322,269 730,433 311

Mayor Farrell
BOARD OF SUPERVISORS
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City Cost

Contract Cost

Department/Function (High) (High) SAVINGS FTEs
Parking Operations 30,089,277 | 24,422 919 5,666,358 226.0
Shuttle Bus 17,273,271 14,083,061 . 3,190,210 110.0

Municipal Transportation Agency (MTA) |
Citations Processing 14,802,530 11,755,816 3,046,713 48.0
Towing Services 30,321,771 | 13,162,196 17,159,575 112.0
Paratransit Services 54,268,152 30,443,849 23,824,303 385
Parking Meter Services 8,983,135 3,884,185 5,098,950 35.3
Security Services 13,909,568 6,717,239 ' 7,192,328 89.0
Transit Shelter Services 676,963 405,589 271,373 3.0

Port (PRT)

Security Services 2,757,206 1,574,611 1,182,595 26.0
Janitorial Services 875,077 700,326 174,751 8.0

Public Utilities Commission (PUC) | |

Sécurity Services 546,819 466,007 10.3

Mayor Farrell
BOARD OF SUPERVISORS
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Ben Rosenfield

OFFICE OF THE CONTROLLER Controller

CITY AND COURNTY Or SAN FRANCISCO Todd Rydstrom
Deputy Controller

April 30, 2018

Ivar C. Satero, Airport Director

San Francisco International Airport
International Terminal, 5th Floor
P.O. Box 8097

San Francisco, CA 94128

Attn: Kaitlyn Connors, Budget Director, San Francisco International Airport
RE: Contracting for Airport Information Booth & Guest Assistance — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has béen reviewed by my staff.

If these services are provided at the proposed contract price, it appears they ¢an be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approval of the Board of Supervisbrs, we will notify your department‘ and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

Controller

Enclosures

cc. - Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL + 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466
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AIR Airport Commission

109662 AIR Chief Ooperating Officer/228993 AIR Communications & Mrking
Airport Information and Guest Assistance Services Contract
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
! Bi-Weekly Rate per FTE Annual Cost
# of Full Time |-
Equivalent )
Job Class Title Class Positions Low High Low High
Senior Operational Manager 9143 3.01% 5543 $ - 67381}% 432,390 $ 525,584
Sr. Management Assistant 1844 2.5 3,282 3,9891% 213,303 $ 259,297
Training Officer 1232 0.5 3,275 -3,9811 % 42,580 $ 51,752
Management Assistant . - 1842 8.4 2,957 3,481 | $ 645,837 $ 760,338
Principal Account Clerk 1634 5.6 2,700 3,282 | $ 393,066 $ 477,798
Senior Account Clerk 1632 93.3 2,390 .2,897 | % 5,796,692 $ 7,028,489
Account Clerk 1630 1.0 2,064 2509 1| $ . 63,667 $ 65,236
Accountant | 1650 2.0 2,885 3,505 | % 150,022 § 182,265
i $ - $ -
$ - $ -
Hohday Pay (if applxcable) - 245,201 296,707
Night / Shrft Differential (if appllcable) 218,728 264,673
Overtime Pay {if applicable) o
Other Pay (if applicable) .
Total FTE ; _ __116.3; i e e e
Total Salary Costs—> g - __*7_2'?_,_5_§J _§_ - g,:i_Sg?_gg_
Total of Other Compensation-—> | § 463,930 1 § 561,380
FRINGE BENEFITS
N - Amount
9143 Senior Operational Manager. - 70,077.90
1844 Sr. Management Assistant - 43,011.84
1232 Training Officer 743,424.90
1842 Management Assistant 39,391:19 ‘
1634 Principal Account Clerk 37,966.93
1632 Senior Account Clerk - - 35,272.39
1630 Account Clerk ;- 32,460.10
1650 Accountant | - 40,037.59 :
Low High
I Total Fringe Benefits $ 3,861,92418 $ 4,286,425.79
ADDITIONAL CITY COSTS L : B
Uﬁlce Equ pment and Technlcal buppor‘t : R 87,1100 57,110
Reward & Recognition... 210,000 -10,000
Uniforms and Dry Lleanlng - : 85,000 " 85,000
ADM Customer Support Supphes 15,000 " 15,000
ange Reimbursement -~ - ©.5,000 5,000
Total Capital & Operating 172,110 172,110
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 122255520 $ 14,370,675
LESS: ESTIMATED TOTAL CONTRACT COST $ 7,870,300 $ 7,875,464
ESTIMATED SAVINGS $ 4,355,221 § 6,495,211
% of Savings to City Cost 36% 45%

Comments/Assumptions:

1.-FY 1990 would be/was the first year ‘these services are/were contracted out,
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The Estimated Contract Cost includes 0.20 FTE: for contract monitoring.
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AIR Airport Commission

109662 AIR Chief Ooperating Officer/228993 AIR Communications & Mrktng
Airport Information and Guest Assistance Services Contract
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2019-20

Comments/Assumptions:

1. FY 1990 would befwas the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018, Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
4. Fixed fringe bernefits consist of health and dental rates plus an estimate of dependent coverage.
5. The Estimated Contract Cost includes 0.20 FTE for contract monitoring.

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full. Time
S - Equivalent o :
Job Class Title -~ Class Positions Low High Low High
Senior Operational Manager 9143 30[% - 5543:% . 6,738]% 432,390 $ 525,584
Sr. Management Assistant 1844, 2.5 3,282 3,989 | $ 213,303 $ 259,297
Training Officer . 1232 0.5 3,275 - 39818 42,580 $ 51,752
Management Assistant 1842 8.4 2,957 34811% 645,837 $ 760,338
Principal Account Clerk : 1634 - 56 2,700 .-32821% 393,066 $ 477,798
Senior Account Clerk 1632" 93.3 2,390 - 2,897 1% 5,796,692 $ 7,028,489
Account Cler - 1630 1.0 2,064 2,509 | $ 53,667 $ 65,236
- Acoountant 1650 2.0} 2,885 3,505 % 150,022 $ 182,265
L 3 e . ‘ : $ - $ -
. $ - $ -
Holiday Pay (if appl«cable) S 245,201 - . 206,707
Night / Shift Dufferentual (if appllcable) ©218,728 264,673
Overtime Pay (if applicable) . Ll
Other Pay (if applicable) TR L
Total FTE 'L_ _1_1_6.3: e ]
~ Total Salary Costs—> | $ _ _7,72/,556 | §_ _ 5,350,759 |
Total of Other Compensation—> | $ 463,930 | $ 561,380
FRINGE BENEFITS
: Amount
9143 Senlor Operational Manager +70,077.90
1844 Sr; Management Assmtant 44, 014.95
1232 Training. Officer " 44,468.55
1842 Management Assistant - ‘ 40,409.76 .
1634 Principal Account Clerk: /38,989.75
1632 Senior Account Clerk 36,306.08
1630 Account Clerk == 33,504.80°
1650 Accountant | - - 41,094.37
Low High .
] Totaj Fringe Benefits $ 3,959,314 § = 4,403,340
. ADDITIONAL. CITY COSTS - : : ‘
OfF ce Equment and Techmcal Suppor’t i i : ©..67,1410 - 57,110
Reward&Recogmﬂon 10,000~ 210,000
Uniforms and Dry. Cleaning ..85,000 85,000
ADM Customer. Support Supplies ©7 20,000 20,000
Fringe Reimbursement .= 5,000 5,000
Total Capital & Operating 177,110 177,110
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 12327910 $ 14,492,590
LESS: ESTIMATED TOTAL CONTRACT COST $ 7,987,765 $ 7,992,964
ESTIMATED SAVINGS : $ 4,340,145 $ 6,499,626
% of Savings to City Cost 35% 45%



Ben Rosenfield

OFFICE OF THE CONTROLLER Controller

CITY AND COURNTY OF SAN FRANCISCO Todd Rydstrom
Deputy Controller

April 30, 2018

Ivar C. Satero, Airport Director

San Francisco International Airport
International Terminal, 5th Floor
P.O. Box 8097

San Francisco, CA 94128

Attn: Kaitiyn Connors, Budget Director, San Francisco International Airport
RE: Contratting for Airport Security Service — FY 2018-19 and FY 2019-20

The cost information and supblemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254
if you have any questions regarding this determination.

Sincerely,
Ben Rose
Controller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Empioyee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 + SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466
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027-Alrport Commission
Safety and Security Services
General Aviation Security Services

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

Comments/Assumptions:

1. FY 2007 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
<List any other comments or assumptions>

N/A

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Fuli Time
Equivalent :
Job Class Title Class Positions Low High Low High
Security Guard 8202 26.01(% 1846 3 22431% 1,247,733 $ 1,516,497
" |Building and Ground Patrol Officer 8207 5.0 2,243 2,727 291,634 354,567

Airport Operations Supervisor 9220 0.05 3,706 4504 | $ 4,818 $ 5,855
Manager IIf 0931 0.05 4,638 59201 % 6,030 $ 7,697

3 - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

3 - $ - $ -
Holiday Pay (if applicable) - S . 49,958 | 60,735
Night /:Shift Differential (if applicable) 43,879 53,344
Overtime Pay (if applicable) 0 :
Other Pay (if applicable)

TolFTE j ____311] e e g ot e e e e
Total Salary Costs—> | $ _ 155021418 1,884,616
Total of Other Compensation—> |5 383713 114,079
FRINGE BENEFITS
" - : Amount
Benefits per FTE (Job Class 8202 ) 26,769 | 32,535
Benefits per FTE (Job Class 8207) 27,979 34,017
Beneﬁts per FTE (Job Class 9220) 38.409 46,682
Beneﬁts per FTE (Job Class 0931) : : 47,019 60,019
Low High
[ Total Fringe Benefits $ 840,153 I $ 1,021,322
ADDITIONAL CITY COSTS
9220 Superwsor (0.05 FTE) - Moved to the Personnel Section Above
0931 Manager il (0.05 FTE) - Moved to the Personnel Sectuon Above :
Facifities, e.g. breakrooms ! -
Uniforms
Equipment
: : 0 0
0 0
Total Capital & Operating 0 0
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 2,484,204 $ 3,020,017
LESS: ESTIMATED TOTAL CONTRACT COST $ 2,227,592 § 2,231,691
ESTIMATED SAVINGS $ 256,612 § 788,326
% of Savings to City Cost 10% 26%



Please Fill Out Highlighted Areas Only.

027-Airport Commission
Safety and Security Services
General Aviation Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)@

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Security Guard © 8202 2601]% 1,846 § 22431 % 1,247,733 § 1,516,497
Building and Ground Patrol Officer 8207 5.0 2,243 2,727 291,634 354,567
Alrport Operations Supervisor 9220 0.05 3,706 45041 % 4,818 $ 5,855
Manager Il 0931 0.05 4,638 59201 % 6,030 $ 7,697
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
o $ - $ -
Holiday Pay (if applicable) 49,958 l 60,735
Night / Shift Differential (if applicable) 43,879 53,344
Overtime Pay (if applicable) 0
Other Pay (if applicable)
TotalFTE § 314y o\
Total Salary Costs—> 1$__ _ 1550214 | $ . JsB84pis
Total of Other Compensation—> T 93,837 rs . 114,079
FRINGE BENEFITS
Amount
Benefits per FTE (Job Class 8202) 27,634 33,587
Benefits per FTE (Job Class 8207} 28,833 35,055
Benefits per FTE (Job Class 9220) 39,223 47,672
Benefits per FTE (Job Class 0931) 48,409 61,793
Low High
l Total Fringe Benefits $ 867,041 | $ 1,054,007
ADDITIONAL CITY COSTS
9220 Supervnsor (0.05 FTE) - Moved to Personnel Costs Above
0931 Manager 111 (0.05 FTE) - Moved to Personnel Costs Above
Facilities, e.g. breakrooms
Uniforms
Equipment : o |
S 0 0
0 0
Total Capital & Operating 0 0
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 2,511,002 § 3,052,702
LESS: ESTIMATED TOTAL CONTRACT COST $ 2,318,141 $ 2,322,269
ESTIMATED SAVINGS ‘$ 192,952 § 730,433

% of Savings to City Cost

Comments/Assumptions:

1. FY-2007 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

<List any other comments or assumptions>

N/A

8%

24%




Ben Rosenfield

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

April 30, 2018

Ivar C. Satero, Airport Director
San Francisco International Airport
international Terminal, 5th Floor
P.O. Box 8097

San Francisco, CA 94128

Attn: Kaitlyn Connors, Budget Director, San Francisco International Airport
RE: Contracting for Airport Parking Operations — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the apprbval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

Controller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE - ROOM 316 « SAN FRANCISCO, CA 94102-4694
PHONE 415-554~7500 » FAX 415-554-7466
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AIR AIRPORT COMMISSION
109648 AIR Business & Finance
PARKING OPERATIONS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: o Bi-Weekly Rate per FTE Annual Cost
# of Full Time B ,
: -Equivalent
Job Class Title - Class Posmons Low High Low High
Manager IV 20932 ~1.01%:.4981 % 6356 |% 129,508 $ 165,259
Manager Il > - 2070923 77201 8% . 4303 $ .5491|$ 223,774 $ 285,528
Manager | 0922 ©1.01$ 4007 $ 511513 104,174 ' $ 132,989
Accountant IV E S 1657 271.0:1:% - 4,039°% . 49091% 105,004 § 127,633
Sr. Management Asmstant ©0 1844 o401 %0 3,282 °%-.-3989 | $ 85,321 $ 103,719
Sr. Payroll & PersonneI:CIerk QT 1222 ©1.0]1%..2,700. % -3282(% 70,190 $ 85,321
Clerk’ N 521404 0 ©201% 1924 % 23381% 100,050 $ 121,581
Sr. Clerk . 214067 6.01$ 1,995 % 2427 (% 311,237 $ 378,562
Principal Clerk ' 1408 -10{$ 2634 § .::3202(% 68,476 § 83,259
ManagementASS|stant L1842 - .10|$% 2864 $ 3481|% 74,475 $ 90,516
Accotintant Il - 1652 - 10|$ 2885 $  3505|% 75011 § 91,132
Collection Superwsor <4366 1.0 $ 28718 3,490 (9% 74636 $ 90,731
Investigator. - - ; 04334 . +2019%°3202 $::3891|% 166,518 $ 202,350
Customer Serv:ceAgent Superv:sor PEL326 221008 2971 °$ 36101 $ 1,621,904 $ 1,971,142
Customer Service Agent 11324 S 38.0018%28622.%. 3,188 $ 204,546 $ 248,652
Cashierll: - : - 4322 7301 % 2402 $  2920|% 4558820 $ 5,542,255
Electronic Mamtenance Techmaan 7318 +.1.0|$..3839..$. . 4665|% 99,809 § 121,287
Stationary Engmeer 2 S 7334 ©201$ 3675 %  3B75(% 191,102 $ 191,102
Chief Stationary Engr 72050 10| % 4662 % 4662|$ 121,206 $ 121,206
Institutional Police Lieutenant 8209 - 10|$ 4630 $ 59061|$% 120,371 $ 153,560
Institutional Police Sergeant 8205 2201 % 2957 % 51531 $ 153,774 $ 267,979
Bldg & Grounds Patrol Offcer .o 8207 0 59.0|$ 2246 $  2730|$ 3,444,959 $ 4,188,361
Custodlal Supennsor ik 2718 o0 E 243708 02963 $ 63,361 $ 77,046
Custodial A33|stant Supervnsor S 27160 30|% 2211 %  2687|% 172,480 $ 209,607
Custod|an : 708 3801% 2011 $ 2443]% 1,986,433 $ 2,413,842
Hohday Pay (lfappllcable) fonon 454, 615 1 554,166,
Night / Shift Differential (if appllcable) S 405 533 © 494,336
Overtime Pay (if applicable) : S
Other Pay (if applicable)
Total FTE | 226.0 |

Total Salary Costs--->

Total of Other Compensation—>

860 148 $ AL 048 502




FRINGE BENEFITS

‘ Amount

Manager IV 0932 62,323

Manager li 0923 57,747

Manager | 0922 55,758

Accountant IV 1657 49,416

Sr. Management Assistant 1844 43,012

Sr. Payroll & Personnel Clerk 1222 37,967

Clerk : 1404 31,241

Sr: Clerk ] 1406 31,873

Principal Clerk - 1408 37,402

Management Assistant 1842 39,391

Accountant Il 1652 40,038

Collection Superwsor 4366 39,451

lnvestlgator g 4334 42,314

Customer Service Agent Supervnsor 1326 40,309

Customer Service Agent 1324 37,299

Cashler L o 4322 35,390

Electronic. Malntenanc echnician 17318 - 50,372

Stationary Engineer - b 7334 42,423

Chief Stationary Engr i 7205 48,872

Institutional Pohce Lleutenant 8209 59,143

Institutional Police Sergeant - 8205 . 51,606

Bldg & Grounds Patrol Oﬁ' cer-’ 8207 34,017

Custodial Superwsor B 2718 35,698

Custodlal Assnstant Superwsor 2716 . 33,730

Custodlan : 2708 31,990

. Low High
Total Fringe Benefits $ 7,318,763 $ 8,106,403
T ADDITIONAL CITYCOSTS. =~~~ iy oF

Operatlng Expenses R ' e 775, 471 S 643 125
Credlt Card Processmg Fees 1 835 888"; L 2 489, 637

.0
Total Capital & Operating 2,611,359 3,132,762

ESTIMATED TOTAL CITY COST

COST COMPARISON SUMMARY

LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS

% of Savings to City Cost

Comments/Assumptions:

1..1971 would befwas the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

d|sabmty where applicable.

4. Fixed fnnge benefits consist of health and dental rates plus an estimate of dependent coverage.

$ 25117,521 $ 29,752,288
21,108,142 23,719,471

$ 4,009378 $ 6,032,817
16% 20%

5. Operatmg costs include operating expenses & credit card fees. FTEs are based on Contractor FTEs.




Please Fill Out Highlighted Areas Only.

AIR AIRPORT COMMISSION

109648 AIR Business & Finance

PARKING OPERATIONS

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) 2)
FISCAL YEAR 2019-20

ESTIMATED CITY COSTS: -
PROJECTED PERSONNEL COSTS
Bl-Weekly Rate per FTE Annual Cost
#ofFull Time |
; : - Equivalent R b '
Job Class Title ' » Class Posmons o Low 3 ngh Low High
Manager IV Sl ©10932 < 101%.-.4981 %6356 ]% 129,508 $ 165,259
Manager Il .- » St 0923 . S 201$.:4303 %8 549118 223774 $ 285,528
Manager | CeninNen Ui 0922 o 1019 4007080 51151 8 104,174 $ 132,989
Accountant IV » o Lt 1657 10]1% 4039 "% 49091 % 105,004 $ 127,633
‘Isr. ManagementASSIstant LT 1844 ‘ 0 1.01$ 73282 % 39891% 85,321 $ 103,719
Sr: Payroll&Personnel Clerk s 1222 1.0 $0-2,7000. % 53,2821 $ 70,190 $ 85,321
Clerk - .- s 1404 S 20408019246 23381 $ 100,050 $ 121,581
Sr.Clerk ST 1406 TorEB08$ 1,995 08 2427 | $ 311,237 % 378,562
Principal Clerk =~ o - 1408 101 $ 2634 803202708 68,476 $ 83,259
ManagementAssnstant SR 1842 S0 802,864 0% 3481 S 74,475 $ 90,516
Accountant |l ol 1662 S 100828858 3505 % 75011 % 91,132
Collection Supervnsor e ST 4366 s i 0 1.0.$000.2,871 %0 3,490 | $ 74636 $ 90,731
Investigator .~ - e e 4334 s 020 1$03202$.:3891] % 166,518 - $ 202,350
Customer Service Agent Superwsor 1326 21018 .2971:.% '3,610 $ 1,621,804 $ 1,971,142
CustomerSerwceAgent CUni1324 e 3.01%02622 %3188 | § 204,546 $ 248,652
Cashier Il o7 - : L 4322 S 73018 2,402-% '; 29201 % 4,558,920 $ 5,542,255
Electronic Maintenance Techmcnan ne 318 o A0 083,839 0% 4,666 § 99,809 $ 121,287
Stationary Engineer -~~~ - .- 7334 20|$ 3675 % 3675]% 191,102 § 191,102
Chief Stationary Engr. S 72060 T 1008466280 746621 % 121,206 $ 121,206
Institutional Police Lleutenant R e VN 100$ 4,830 8059067 $ 120,371 $ 153,560
Institutional Police Sergeant’ 20180929578 05153 | $ 153,774 $ 267,979
Bldg&Grounds Patrol Offi icer . 5901802246 6 2,730 $ 3444959 $ 4,188,361
Custodial Supervlsor £ S 22748 . o 1018002437 0% 29631 8 63,361 $ 77,046
Custodial Assistant Superwscr o278 - 300% 02211 8 2687(% 172,490 $ 209,607
Custodian S 27080 o0 3801($ 2011 % 244318 1,986,433 § 2,413,842
"|Holiday Pay (if apphcable) S e R 454 6155» " 554, 166
Night / Shift Differential (if appllcable) [ : 405 533!'{'_ 494, 336
Overtime Pay (if applicable) e
Other Pay (if applicable)
‘ Total FTE | _ 226.0]

_ 14,327,251 s 17, 464,621

I's
s

860 148 '—35 1, 048 502

Total Salary Costs--->
Total of Other Compensation--->




FRINGE BENEFITS

Credlt Card Processmg Fees

: Amount
Manager IV 0932 64,087
Manager Il - 0923 59,533
Manager | 0922 57,255
Accountant IV 1657 50,433
Sr. Management Assistant 1844 44,015
Sr. Payroll & Personnel Clerk 1222 38,990
Clerk 1404 34,343
Sr. Clerk 1406 32,920
Principal Clerk - 1408 38,427
Management Assistant 1842 40,410
Accountant i 1652 41,094
Collection Supervisor 4366 40,468
Investigator 4334 43,320
Customer Service Agent Supervisor 1326 41,323
Customer Service Agent 1324 38,325
Cashier Il S 4322 36,423
Electronic Maintenance Technician .~ 7318 52,171
Stationary Engineer "\~ 7334 43557
Chief Stationary Engr - 7205 50,564
Instltutlonal Police Lleutenant 8209 60,514
_lInstitutional Police Sergeant 8205 - 52,802
Bldg & Grounds Patrol Ofﬂcer . 8207 35,055 . -
Custodial Supervisor —~° 2718 36,731
Custodial Assistant Supervisor 2716 34,770
Custodian ' ' 2708 33,037
Low High
Total Fringe Benefits $ 7,521,188 $ 8,349,409
g : ADDITIONAL CITY COSTS T SR
Operatmg Expenses Ll Sl e 643,125 1 . 662419
| 2480637 . 2,564,326

- 0. 70
Total Capital & Operating 3,132,762 3,226,745

ESTIMATED TOTAL CITY COST

COST COMPARISON SUMMARY

LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS

% of Savings to City Cost

Comments/Assumptions:

1.- 1971 would be/was the first year these services. are/were contracted out. -
2, Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

$ 25841348 $ 30,089,277

23,685,292 24,422,919
$ 2,156,056 $ 5,666,358
8% 19%

5. Operating costs include operating expenses & credit card fees. FTEs are based on Contractor FTEs




Ben Rosenfield

OFFICE OF THE CONTROLLER Controller

CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom
Deputy Controller

April 30, 2018

Ivar C. Satero, Airport Director

San Francisco International Airport
International Terminal, 5th Floor
P.O. Box 8097

San Francisco, CA 94128

Attn: Kaitlyn Connors, Budget Director, San Francisco International Airport
RE: Contracting for Airport Shuttle Bus Service — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15. :

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254
if you have any questions regarding this determination.

Sincerely,

Ben Rosenfig
Controller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations.

CITY HALL - 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 + SAN FRANCISCO, CA 94102-4654
PHONE 415-554-7500 « FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

AIR .
[PS DIVISION CODE + TITLE]
Shuttle

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Br—WeekIy Rate per FTE Annual Cost
7# of Full Time
R Equivalent: : ‘
Job Class Title - ° Class Positions Low “ High Low High
Transit Operators = 9163 85.01% 1,797 $ 2,852 | % 3,986,635 $ 6 327,993
Transit Supervisor 9139 60| 3242 3,940} % 507,766 $ 616,965
Transit Manager i 9144 v - 40 4,323 5254 | $ 451,312 § 548,521
Transit Manager | 19140 = 40 | 3,827 14,6531 % 399,590 $ 485,723
Automotive Mechanic' * 7381 - 2500 . 3,508 - 3,508 % 457,817 $_ 457,817
Transit Car Cleaner 9102+ 2000223200 02713 [ 8 116,511 % 141,620
Transit Spotters 7454 v 4000016690 2,025 % 174,200 $ 211,406
: B RS E SR : T s $ - $ -
$ - $ -
$ - $ -
Hollday Pay (if apphcable). S e e 193,362 0 278,915
Night / Shift Differential (if apphcable)r - 172,486 248,802
Overtime Pay (if applicable) - ' s
Other Pay (if applicable) =" =+ -
Total FTE , 110.0 4
o TotalSalryCosts—> ¢ _ 6,0938327§ _ 8790,045]
Total of Other Compensation---> | $ 65,848 | $ 27,717 |
FRINGE BENEFITS
B i Amount
Beneﬁts per FTE (Job Class 9163),.' ey 35,750
Benefits per FTE (Job Class 9139) ' - 44,588
Benefits per FTE (Job Class 9141) . 53,022
Beneﬂts per FTE (Job Class 9140); A . 49, 085
Benefits per ETE (Job Class 7381) : 41 932
Benefts per FTE (Job Class 9102):' o 33,914
Beneﬂts per FTE (Job Class 7454) . 30,786
Low High
l Total Fringe Benefits $ 3,703645 $ 4,115,361
; ADDITIONAL CITY COSTS SaE
Fuel, Lubricants and Utilities: - L % 861,495 Fi0.861,495
Bus Malntenance (same as contractor) ---1,840,000 : 1,840,000
Liability Insurance. T ..-188,003 188,093
Worker's Compensatron (same as contractor) 305,078 /305,078
Property Insurance - : ‘ 6,100 - 6,100
Payroll Taxes - -
Pension ' - -
Health and Welfare ot ‘ -
Unanticipated Operational Expenses :265,’302 " 265,302
Emergency Contingency ' 662,330 662,330
L Total Capital & Operatmg 4,128,399 4,128,399




COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 14291724 $ 17,561,521
LESS: ESTIMATED TOTAL CONTRACT COST $ 14,430,057 $ 14,433,188
ESTIMATED SAVINGS - $ (138,333) $ 3,128,333

% of Savings to City Cost -1% 18%
Comments/Assumptions:

1. This sevice has been contracted out since 1975 o : :

2. Salary levels reflect proposed salary rates effect;ve July 1, 2017 Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Estimated City capital and operating costs are included in the estlmated total contract cost. :

6 The Estimated Contract Cost for annual service is based upon contractor's bid for services and contract monltonng costs.
7. Shuttle bus contract renewed December 1; 2018 »



Please Fill Out Highlighted Areas Only.

AR _
[PS DIVISION CODE + TITLE]
Shuttle

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
o , Br-Weekly Rate per FTE Annual Cost
# of Full Time
VU . Equivalent i
Job Class Title: == Class Positions - | Low. - | . High Low High
Transit Operators: . = 9163 i 85.0(% 1,797 - $ 2,852 1% 3,986,635 $§ 6,327,993
Transit Supervisor .. 9139 60| 3242 3940|$ 507,766 $ 616,965
Transit Manager Il i 7 9141 4.0 4323 - 52541% 451,312 § 548,521
Transit Manager | : 9140 4.0 3,827 465319 399,590 $ 485,723
Automotive Mechanic: . - 7381 ) 5.0 3,508 3,508 | $ 457817 $ 457,817
Transit Car Cleaner - 9102 2.0 2,232 2713 1% 116,511 $ 141,620
Transit Spotters 7454 4.0 1,669 220251 % 174,200 $ 211,406
s : : e s $ - $ -
$ - $ -
$ - $ -
Hohday Pay (if appllcable) ‘ L 193,362 278,915
Night / Shift Differential (rf appllcabte) g 172,486 248,802
Overtime Pay (if applicable) S o B
Other Pay (if applicable) : -
Total FTE , 110.0 ¢ ' 4
==~~~ oarsaEy Coe 1S 60838327§ — 8,790,045 |
Total of Other Comipensation—> | $ 365 8481 % 527,717 |
FRINGE BENEFITS
e : . e = Amount
Beneits per FTE (Job Class 9163) - 36,620:
Benefits per FTE (Job Class 9139). - 45,736
Benefts per FTE (Job Class 9141) -54,410
Benefits per ETE (Job Class 9140) - 50,797
Benefits per FTE (Job Class 7381) 43,162
Benefits per FTE (Job Class 9102) 34,953
Benefits per FTE (Job Class 7454)- - ' 31,843
Low High
I Total Fringe Benefits $ 3,791,650 $ 4,221,009
O ADDITIONAL CITY COSTS - i i :
Fuel Lubricants and Utilities R - 861 495 1.861,495
Bus Mamtenance (same as contractor) : R 440 000- o0 1,440,000
Liability Insurance - : L 188,093 :.188,093
Worker's Compensation (same as contractor) 311,180 311,180
Property Insurance 6,100 6,100
Payroll Taxes - ks AR
Pension = -
Health and Welfare SO , -
“Unanticipated Operational Expenses 265,302 265,302
Emergency Contingency . 662,330 - . 662,330
I Total Capital & Operating 3,734,500 3,734,500 |




COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 13,985830 $ 17,273,271
LESS: ESTIMATED TOTAL CONTRACT COST $ 14,079,908 § 14,083,081
ESTIMATED SAVINGS ' $ (94,077) § 3,190,210

% of Savings to City Cost -1% 18%
Comments/Assumptions:

1. This sevice has been contracted out since 1975

2. Salary levels reflect proposed salary rates effective July 1, 2017. Costs are represented as annual 12 month costs
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement. s

4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage '

5. Estimated City capital and operating cost$ are included in the estimated total contract cost.

‘6. The Estimated Contract Cost for annual service is based upon. contractor s bid for services and contract monltonng
7. Shuttle bus contract renewed December 1, 2018.



OFFICE OF THE CONTROLLER Contcter

Y AN Mk g G Todd Rydstrom
Deputy Controller

{

i

il §

March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency
One South Van Ness Avenue, 7t Floor
San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SFMTA Citation Processing Services — FY 2018-29 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff. :

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or
services can be practically performed under private contract at. a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15. :

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

Controller

Enclosures

cc.  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

CITY HALL » 1 DR. CARLTON B. GOODLETT PLACE » ROOM 316 « SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 - FAX 415-554-7466



SFMTA
CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES () (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent

Job Class Title Class Positions Low High Low High

IS Business Analyst 1052 2.00 3,476 4173 181,451 217,829

Senior Administrative Analyst 1823 1.00 3,658 4,392 95,477 114,618

IS Administrator lli 1094 1.00 3,898 4,680 101,746 122,144

IS Engineer - Senior 1043 1.00 4,774 5,732 124,611 149,593

IS Engineer - Principal 1044 ~1.00 5,137 6,167 134,070 160,948

IS Programmer Analyst 1062 1.00 3,002 3,604 , 78,345 94,051

IS Programmer Analyst - Senior 1063 1.00 3,650 4,382 95,276 114,377
“|IS Programmer Analyst - Principal 1064 1.00 4,248 5,099 110,869 133,097

IS Project Director 1070 1.00 5137 6,167 134,070 160,948

Clerk 1404 1.00 1,940 2,329 50,639 60,791

Principal Clerk 1408 1.00 2,657 3,190 69,355 83,259

Account Clerk 1630 3.0 2,082 2,499 163,025 195,708

Principal Account Clerk 1634 1.0 2,723 3,269 71,072 85,321

Senior Management Assistant 1844 10 - 3,310 3,974 86,398 103,719

Cashier Il 4321 27.0 2,161 2,594 1,522,637 1,827,896

Cashier Il 4322 30 2,423 2,909 189,727 227,764

Manager lil 9177 1.0 4,556 5470 118,923 142,764

Holiday Pay (if applicable)

Night / Shift Differential (if applicable)

Overtime Pay (if applicable)

Other Pay (if applicable)

Total FTE | 48.0 |
Total Salary Costs---> 3,327,690 3,994,826
Total of Other Compensation---> - -

FRINGE BENEFITS
Amount

1052 46,471
1823 48115
1,093 -
1,094 49,694
1043 56,446
1044 58,959
1062 42,188
1063 48,045
1064 52,795
1070 ' 58,959
1404 32,115
1408 38,598
1630 33,398
1634 39,193
1844 44,502
4321 34,108
4322 36,481
9177 59,855

Low High
Total Fringe Benefits 1,663,764 1,852,970




SFMTA
CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES () 2)

FISCAL YEAR 2018-19

ADDITIONAL CITY COSTS

Software/Data Conversion . 766,776 1,014,164
Capital and material costs : 1,143,300 1,143,300
Mis (handheld devices/accessories, data cards) 240,000 240,000
Pay-by-phone/800#/Credit Card Fees 944,367 944,367
Residential Permit Parking Fullfiliment, Freight and Postage 155,429 155,429
SFMTA Transit Operations Overhead of 84.7% applying to salary and fringe 4,221,161 4,953,083

Total Capital & Operating 7,477,633 8,450,343

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST _ 12,469,087 14,298,139
LESS: ESTIMATED TOTAL CONTRACT COST 10,806,482 11,071,383
ESTIMATED SAVINGS 1,662,605 3,226,756

% of Savings to City Cost 13% 23%

Comments/Assumptions:

1. FY 1998 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

For the SFMTA to provide this service utilizing city staff it will require the utilization of a broad range of IT classes. These classes would
have distinct roles that will need to be provided. The rapid advancement of technology and cost saving opportunities that are
associated with those advancements necessitates a dedicated technology team to this effort.

The shown 1823 and 1052 Analysts will be needed to map the business requirements to process design and software requirments for
the development team. This is an iterative process that continues for the life of the system.

The shown 109x System administrators and 104x System Engineers would be required to perform the maintenance and oversee
operation the citations system. The number of staff is representative for the critical business function this system provides to the
SFMTA.

The shown 106x Programmer analysts would be need to implement a software solution to meet the needs of the SFMTA citation unit.
The number of developers is potentially understated for the initial ramp up of getting a base application in place for this business
need. The 1070 Is Project Director would manage and direct this team.

The shown Citations Processing and Collections class would be need to perform operational tasks of citations issuance, mailing, late
notices (various:late fees, tow, coliections activity, etc.), account assignments, payments receiptt, payment processing, payment
application, research, responding to inquiries, manual input and tracking of manual citations, and account audit.

Pay by phone-credit card fees are approx. $79k/month for a total of close to $944k/year. Would be the same on both City
and Contractor side.




SFMTA

CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) @

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
IS Business Analyst 1052 2.00 3,619 4,345 188,936 226,814
Senior Administrative Analyst 1823 1.00 3,809 4,573 99,415 119,346
IS Administrator I1 1094 100 4,059 4,873 105,942 127,182
IS Engineer - Senior 1043 1.00 4,971 5,968 129,751 155,764
IS Engineer - Principal 1044 1.00 5,349 6,421 139,600 167,587
IS Programmer Analyst 1062 1.00 3,126 3,752 81,576 97,931
IS Programmer Analyst - Senior 1063 1.00 3,801 4,563 99,206 119,095
IS Programmer Analyst - Principal 1064 1.00 4,423 5,310 115,443 138,587
IS Project Director 1070 1.00 5,349 6,421 139,600 167,587
Clerk 1404 1.00 2,020 2,425 52,727 63,298
Principal Clerk 1408 1.00 2,767 3,322 72,216 86,693
Account Clerk 1630 30 2,168 2,603 169,749 203,781
Principal Account Clerk 1634 1.0 2,835 3,404 74,004 88,840
Senior Management Assistant 1844 1.0 3,447 4,138 89,962 107,997
Cashier Il 4321 27.0 2.250 2,701 1,585,444 1,903,294
Cashier i 4322 3.0 2,523 3,029 197,553 237,159
Manager il 977 1.0 4,744 5,696 123,828 148,653
Holiday Pay (if applicable)
Night / Shift Differential (if applicable)
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 480 |
Total Salary Costs---> . 3,464,952 4,159,607

Total of Other Compensation--->

FRINGE BENEFITS

Amount

T052
1823
1,093
1,094
1043
1044
1062
1063
1064
1070
1404
1408
1630
1634
1844
4321
4322
9177

48,919
50,630

52,275
59,327
61,944
44,459
50,558
55,506
61,944
33,952
40,703
35,288
41322
46,850
36,028
38,498
63,084 .

Low

High




SFMTA
CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)

FISCAL YEAR 2019-20

Total Fringe Benefits 1,748,351 1,954,515
ADDITIONAL CITY COSTS

Software/Data Conversion 766,776 1,014,164
Capital and material costs ' 1,155,788 1,155,788
Mis (handheld devices/accessories, data cards) 240,000 240,000
Pay-by-phone/800#/Credit Card Fees 944,367 944,367
Residential Permit Parking Fullfillment, Freight and Postage 155,429 155,429
SFMTA Transit Operations Overhead of 84.7% applying to salary and fringe - 4,415,668 5,178,661
Total Capital & Operating 7,678,027 8,688,408

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 12,891,330 14,802,530

LESS: ESTIMATED TOTAL CONTRACT COST 11,482,045 11,755,816

ESTIMATED SAVINGS 1,409,285 3,046,713
% of Savings to City Cost 1% 21%

Comments/Assumptions:

1. FY 1998 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

For the SFMTA to provide this service utilizing city staff it will require the utilization of a broad range of IT classes. These classes would
have distinct roles that will need to be provided. The rapid advancement of technology and cost saving opportunities that are
associated with those advancements necessitates a dedicated technology team to this effort.

The shown 1823 and 1052 Analysts will be needed to map the business requirements to process design and software requirments for
the development team. This is an iterative process that continues for the life of the system.

The shown 109x System administrators and 104x System Engineers would be required to perform the maintenance and oversee
operation the citations system. The number of staff is representative for the critical business function this system provides to the
SFMTA. ‘

The shown 106x Programmer analysts would be need to implement a software solution to meet the needs of the SFMTA citation unit.
The number of developers is potentially understated for the initial ramp up of getting a base application in place for this business
need. The 1070 Is Project Director would manage and direct this team.

The shown Citations Processing and Collections class would be need to perform operatidnal tasks of citations issuance, mailing, late
notices (various:late fees, tow, collections activity, etc)), account assignments, payments receiptt, payment processing, payment
application, research, responding to inquiries, manual input and tracking of manual citations, and account audit.

Pay by phone-credit card fees are approx. $79k/month for a total of close to $944k/year. Would be the same on both City
and Contractor side.



Ben Rosenfield

OFFICE OF THE CONTROLLER Contoller

£

Todd Rydstrom
Deputy Controller

March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 71 Floor
San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SFMTA Towing Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

Controller’
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR, CARLTON B. GOODLETT PLACE - ROOM 316 - SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466



SFMTA

SFMTA-FINANCE AND INFORMATION TECHNOLOGY

TOWING SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
) Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
. |Job Class Title Class Positions Low High Low High
MIS Administrator !l 1023 1.0 99,423 119,787
Senior Payroll & Personnel Clerk 1222 1.0 70,821 85,327
Accountant IV 1657 1.0 105,935 127,633
Principal Administrative Analyst 1824 10(% - 110,115 132,668
Clerk 1404 301% - 231,333 278,715
Account Clerk 1630 30(% - 155,964 187,908
Principal Account Clerk 1634 10}$ - 70,816 85,321
Senior Accountant 1652 1.0]% - 75,640 91,132
Communications Dispatcher | 1704 701% - 390,223 470,148
Communications Dispatcher || 1705 101% - 61,814 74,475
Senior Management Assistant 1844 10% - 86,087 - 103,719
Cashier !l 4321 70{%$ - 393,337 473,900
Cashier Hl 4322 301$ - 189,043 227,763
Sr Materials & Supplies Supervisor 1926 20($ - 113,670 136,952
Storekeeper 1934 1001]$% - 552,133 665,220
Senior Storekeeper 1936 30(% - 176,573 212,739
Assistant Materials Coordinator 1942 10($ - 92,866 111,887
Purchaser 1952 20(% - 160,393 193,244
Security Guard 8202 60]% - 290,468 349,962
Collection Supervisor 4366 10(% - 75,307 90,731
Truck Driver 7355 00§ - - 3,821,984 4,604,800
Automobile Mechanic-Asst Supvsr (3) 7382 1015 - 91,210 109,892
Automobile Mechanic (3) 7381 50[$ - 378,534 456,065
Holiday Pay (if applicable)
Night / Shift Differential (if applicable) 26,091 31,435
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE | 112.0 |
Total Salary Costs---> 7,793,690 9,389,988
Total of Other Compensation---> 26,091 31,435

FRINGE BENEFITS

| Amount
1023 49,027
1222 39,193
1657 51,250
1824 52,676
1404 32,115
1630 33,398
1634 39,193
1652 41,347
1704 33,954
1705 36,063
1844 44,502
4321 34,108




SFMTA

SFMTA-FINANCE AND INFORMATION TECHNOLOGY
TOWING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

4322 36,481
1926 34,333
1934 33,768
1936 35,036
1942 47,328
1952 42,929
8202 33,373
4366 40,754
7355 43,233
7382 48,559
7381 43,242
IBeneﬁts per FTE (Job Class ####)
Low High
I Total Fringe Benefits 3,985,510 4,447,719
ADDITIONAL CITY COSTS
Postage+supplies+uniforms 66,172 66,172
Specialized Software 368,168 368,168
Vehicles - tow trucks (66 *$75,000/5 years) 990,000 990,000
Fuel (125 miles/day/truck, assume 10mi/gal at $3.58.gallon) 797,445 797,445
Communications (handheld devices) 15,000 15,000
Utilities 42,000 42,000
Dues and Subscriptions 51,265 51,265
Fees (facility transfer, auction, lien process) 523,185 523,185
Equipment 853,230 853,230
Overhead, at 84.7% applied to salaries and fringe benefits 9,976,983 11,720,538
Total Capital & Operating 13,683,447 15,427,002
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 25,488,738 29,296,145
LLESS: ESTIMATED TOTAL CONTRACT COST 12,671,075 12,679,476
ESTIMATED SAVINGS 12,817,663 16,616,668
% of Savings to City Cost 50% 57%

Comments/Assumptions:

1. FY 2005 was the first year these services
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.



SFMTA-FINANCE AND INFORMATION TECHNOLOGY

TOWING SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) @

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
MIS Administrator (Il 1023 10($ 39811% 4,779 103,898 124,728
Senior Payroll & Personnel Clerk 1222 101$ 2835]% 3,404 74,004 88,840
Accountant [V 1657 10(% 4242(% 5,092 110,704 132,898
Principal Administrative Analyst 1824 10($ 4409 1% 5,293 115,071 138,140
Clerk 1404 30(% 2,020 (% 2,425 158,182 189,894
Account Clerk 1630 30|$ 2,168 | $ 2,603 169,749 203,781
Principal Account Clerk 1634 10]$ 2835)% 3,404 74,004 88,840
Senior Accountant 1652 1.01% 3,029 % 3,636 79,045 94,891
Communications Dispatcher | 1704 70($ 22321% 2,679 407,789 489,543
Communications Dispatcher Il 1705 101% 24751 % 2,971 64,597 77,547
Senior Management Assistant 1844 101$ 3447 (% 4,138 89,962 107,997
Cashier I 4321 70($ 2250 (% 2,701 411,041 493,446
Cashier Il 4322 304% 2.5231% 3,029 197,553 237,159
Sr Materials & Supplies Supervisor 1926 20(% 2276 1% 2,732 118,787 142,602
Storekeeper 1934 1001 4% 22111% 2,654 |- 576,981 692,654
Senior Storekeeper 1936 301% 2357 1% 2,829 184,522 221,516
Assistant Materials Coordinator 1942 10($ 3,718 1 % 4,464 97,046 116,502
Purchaser 1952 2014 32111 % 3,855 167,613 201,216
Security Guard 8202 60($ 1,9381% 2,327 303,542 364,396
Collection Supervisor 4366 1.01% 3015 % 3,620 78,696 94,473
Truck Driver 7355 500 $ 30611 % 3,674 3,994,037 4,794,763
Automobile Mechanic-Asst Supvsr (3) 7382 101% 3,652 1% 4,384 95,316 114,425
Automobile Mechanic (3) 7381 501% 30373 3,639 395,571 474875
Holiday Pay (if applicable) '
Night / Shift Differential (if applicable) 27,265 32,732
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 120 |
Total Salary Costs---> 8,067,712 9,685,129
Total of Other Compensation---> 27,265 32,732

FRINGE BENEFITS

Amount

1023
1222
1657
1824
1404
1630
1634
1652

51,580
41,322
53,894
55,380
33,952
35,288
41,322
43,583




1704 35,867

1705 38,064

1844 46,850

4321 36,028

4322 38,498

1926 36,262

1934 35,674

1936 36,994

1942 49,811

1952 45,231

8202 35,262

4366 42,948

7355 45,599

7382 51,166

7381 45,630
Benefits per FTE (Job Class ####)

Low High
Total Fringe Benefits 4,189,656 4,692,793
ADDITIONAL CITY COSTS :
Postage+supplies+uniforms 66,172 66,172
Specialized Software 368,168 368,168
Vehicles - tow trucks (66 *$75,000/5 years) 990,000 990,000
Fuel (125 miles/day/truck, assume 10mi/gal at $3.58.gallon with 3.33% CPI) 824,000 824,000
Communications (handheld devices) 15,000 15,000
Utilities 42,000 ’ 42,000
Dues and Subscriptions 51,265 51,265
Fees (facility transfer, auction, lien process) 523,185 523,185
Equipment 853,230 853,230
MTA overhead 84.7% applied to salaries and fringe benefits 10,381,991 12,178,099
Total Capital & Operating 14,115,010 15,911,118
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 26,399,644 30,321,771
LESS: ESTIMATED TOTAL CONTRACT COST 12,676,759 13,162,196
ESTIMATED SAVINGS 13,722,885 17,159,575
% of Savings to City Cost 52% 57%

Comments/Assumptions:

1. FY 2005 was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.




OF THE CONTROLLER Coniter

OF A el Todd Rydstrom
Deputy Controller

FICE
CITY AN

March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7! Floor
San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SFMTA Paratransit Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254
if you have any questions regarding this determination.

Sincerely,

Enclosures

cc.  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL » 1 DR, CARLTON B. GOODLETT PLACE - ROOM 316 » SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466



PROP J ANALYSIS SUMMARY
SFMTA-TAXI AND ACCESSIBLE SERVICES
PARATRANSIT SERVICES

FISCAL YEAR 2018-19
ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent .
Job Class Title Class Positions Low High Low High
Transit Operators 9163 15501 % 1,808 $ 2,870 7,313,985 11,609,500
CON: Replaced nonexistent Chauffer 7312
class with existing transit operator class 9163 13101 % 1,808 % 2,870 6,181,497 9,811,900
Auto Mechanic Assistant Supervisor 7382 201% 3,507 $ 4,210 183,081 219,785
Auto Mechanic 7381 1201$ 2,911 § 3,495 911,762 1,094,552
Auto Service Worker 7410 80]% 2,358 § 2,831 492,376 591,088
Senior Parts Storekeeper 1931 101% 2,593 % 3113 67,682 81,251
Transit Car Cleaner 9102 701% 2,251 § 2,703 411,310 493,770
Transit Supervisor 9139 1201 % 3269 § 3925 1,023,925 1,229,202
Manager Il 9177 201]% 4,556 % 5470 237,845 285,528
Transit Manager | 9140 401% 3861 § 4635 403,056 483,861
Transportation Safety Specialist 9520 10]$ 4,065 3 4,880 106,096 127,366
Communications Dispatcher Il 1705 2801% 2377 § 2,853 1,737,059 2,085,305
Executive Secretary | 1450 201% 2,657 § 3,190 138,710 166,518
Senior Transit Information Clerk 9124 501% 2,569 § 3,084 335,285 402,503
Senior Payroll and Personnel Clerk 1222 20($ 2723 $ 3,269 142,145 170,642
Accountant Vi 1657 101% 4074 § 4,890 106,319 127,633
Accountant Il 1652 20($ 2,909 $ 3,492 151,826 182,265
Senior Clerk 1406 703 201§ 2417 367,899 727656
Senior Account Clerk 1632 30(% 2,409 % 2,892 188,657 226,478
Overtime pay during holidays (50% of holiday pay, applicalble class) 399,866 590,462
Night / Shift Differential (8.25% of salary for estimated 1/3 of employees) 539,767 795,741
Overtime Pay (if applicable) - -
Other Pay: 9163 (Uniform $300/person/year Shoes $250/year) 85,250 85,250
Other Pay: 7355 (Uniform $300/person/year Shoes $250/year) 72,050 72,050
Other Pay: 7410 (Shoes $250/person/year) 2,000 2,000
Other Pay: 7381 and 7382 (Tool $600/person/year) 8,400 8,400
Other Pay: 9140 (Shoes $150/person/year) 600 600
Other Pay: 9139 (Shoes $150/person/year) 1,800 1,800

Total FTE

| 385.0 |

Total Salary Costs--->

20,500,515 29,830,803

Total of Other Compensation--->

1,109,733

1,556,303

FRINGE BENEFITS

9163
9163
7382
7381
7410
1931

9102
9139
977
9140

Armount
37,026
37,026
48,559
43,242
36,492
38,018
34,928
46,060
59,855
50,824




PROP J ANALYSIS SUMMARY
SFMTA-TAXI AND ACCESSIBLE SERVICES

Comments/Assumptions:

1. FY 1984 was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018, Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

PARATRANSIT SERVICES
FISCAL YEAR 2018-19
9520 52,640
1705 36,063
1450 38,598
9124 37,802
1222 39,193
1657 51,250
1652 41,347
1406 32,779
1632 36,357
Low High
| Total Fringe Benefits 13,072,212 14,535,159
ADDITIONAL CITY COSTS 3.27%
Replacement
Capital and other costs Quantity  Unit Cost Years
Sedan, 4 door midsize 200 ' 28,000 4 1,400,000 1,400,000
Van, Type A, life equipped 49 56,000 4 686,000 686,000
Van. Type B, lift equipped 64 60,000 4 960,000 960,000
Minivans, ramp equipped 25 45,000 4 281,250 281,250
2 way radios 338 50 4 4,225 4,225
Mobile Data Computers 200 1,900 4 95,000 95,000
Fuel: (Est miles per gal is 6.61at $3.58 per
gallon for 2,435,044 miles/year * CPI) 368,388 3.58 1,361,954 1,361,954
Parts (Est at $2,467 per vehicle) 338 2,467 861,113 861,113
Claims (Est at 3.9% of salaries: 2.5%
payout/.9% City Attorney/.5% added
exposure in paratransit) 799,520 1,163,401
Janitorial services 61,887 63,436
Total Capital & Operating 6,510,949 6,876,379
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 41,193,410 52,798,645
LESS: ESTIMATED TOTAL CONTRACT COST 28,943,894 29,000,766
ESTIMATED SAVINGS 12,249,516 23,797,879
% of Savings to City Cost 30% 45%

5. MTA originally proposed using a job class, Chauffer, that does not currently exist. CON replaced with the most similar existing

job class, Transit Operator.




PROP J ANALYSIS SUMMARY
SFMTA-TAXI AND ACCESSIBLE SERVICES
PARATRANSIT SERVICES

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Transit Operators 9163 15501 % 1,868 $ 2,965 7,556,638 11,994,664
CON: Replaced nonexisting 7312 class with :
existing transit operator class 9163 1310 § 1868 § 2,965 6,386,578 10,137,426
Auto Mechanic Assistant Supervisor 7382 201% 3,652 § 4,384 190,632 228,850
Auto Mechanic 7381 1201% 3,031 § 3,639 949,371 1,139,701
Auto Service Worker 7410 801%$ 2,455 § 2,948 512,686 615,470
Senior Parts Storekeeper 1931 101$ 2,700 $ 3,241 70,473 84,602
Transit Car Cleaner 9102 701% 2,344 $ 2,814 428,276 514,137
Transit Supervisor 9139 1201% 3,404 $ 4,087 1,066,161 1,279,905
Manager fll 9177 201% 4744 % 5,696 247,656 297,306
Transit Manager | 9140 401% 4,020 $ 4,826 419,682 503,820
Transportation Safety Specialist 9520 101]% 4233 § 5,081 110,472 132,619
Communications Dispatcher Il 1705 2801% 2475 $ 2,971 1,808,710 2,171,321
Executive Secretary | 1450 201% 2,767 § 3,322 144,431 173,387
Senior Transit Information Clerk 9124 501% 2,675 $ 3,212 349,115 419,106
Senior Payroll and Personnel Clerk 1222 2015% 2,835 § 3,404 148,008 177,681
Accountant VI 1657 101% 4242 % 5,092 110,704 132,898
Accountant Il 1652 201% 3,029 § 3,636 158,089 189,783
Senior Clerk 1406 701§ 2,097 § 2,517 383,075 459,873
Senior Account Clerk 1632 30([°F 2509 % 3,012 196,438 235,820
Overtime pay during holidays (50% of holiday pay, applicalble class) 414,056 611,160
Night / Shift Differential (8.25% of salary for estimated 1/3 of employees) 558,948 823,670
Qvertime Pay (if applicable) - -
Other Pay: 9163 (Uniform $300/person/year Shoes $250/year) 85,250 85,250
Other Pay: 7312 7355 (Uniform $300/person/year Shoes $250/year) 72,050 72,050
Other Pay: 7410 (Shoes $250/person/year) 2,000 2,000
Other Pay: 7381 and 7382 (Tool $600/person/year) 8,400 8,400
Other Pay: 9140 (Shoes $150/person/year) 600 600
Other Pay: 9139 (Shoes $150/person/year) 1,800 1,800
Total FTE J‘____3_8_5_.o_; e
Total Salary Costs--->" ] 21,237,196 30,888,368
Total of Other Compensation---> l— 1,143,104 r 1,604,930
FRINGE BENEFITS
Amount

9163 38,978
9163 38,928
7382 51,166
7381 45,630
7410 38,526
1931 40,099
9102 36,881
9139 48,536

9177

63,084




PROP J ANALYSIS SUMMARY
SFMTA-TAX! AND ACCESSIBLE SERVICES

PARATRANSIT SERVICES
FISCAL YEAR 2019-20
9140 53,496
9520 55,387
1705 38,064
1450 40,703
9124 39,874
1222 41,322
1657 53,894
1652 43,583
1406 34,644
1632 38,370
Low High
Total Fringe Benefits 13,705,801 15,295,770
ADDITIONAL CITY COSTS 3.33%
Replacement
Capital and other costs Quantity  Unit Cost Years
Sedan, 4 door midsize 200 28,000 4 1,400,000 1,400,000
Van, Type A, life equipped 49 56,000 4 686,000 686,000
Van. Type B, lift equipped 64 60,000 4 960,000 960,000
Minivans, ramp equipped 25 45,000 4 281,250 281,250
2 way radios 338 50 4 4,225 4,225
Mobile Data Computers . 200 1,900 4 95,000 95,000
Fuel: (Est miles per gal is 6.61 at $3.58 per
gallon for 2,435,044 miles/year * CPI) 368,388 3.58 1,362,746 1,362,746
Parts (Est at $2,467 per vehicle) 338 2,467 861,613 861,613
Claims (Est at 3.9% of salaries: 2.5%
payout/.9% City Attorney/.5% added
exposure in paratransit) 828,251 828,251
[ i Total Capital & Operating 6,479,084 6,479,084
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 42,565,186 54,268,152
LESS: ESTIMATED TOTAL CONTRACT COST 30,389,460 30,443,849
ESTIMATED SAVINGS 12,175,726 23,824,303
% of Savings to City Cost 29% 44%

Comments/Assumptions:

1. FY 1984 was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and Iong-{erm

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. MTA originally proposed using a job class, Chauffer, that does not currently exist. CON replaced with the most similar existing

job class, Transit Operator.




OFFICE OF THE CONTROLLER Comlr

Todd Rydstrom
Deputy Controller

: &

March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 71 Floor
.San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SEMTA Parking Meter Payment Collection Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees. ~

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15. '

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254
if you have any questions regarding this determination.

Sinc‘erely,

Enclosures

cc.  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL » 1 DR, CARLTON B. GOODLETT PLACE » ROOM 316 - SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466



SFMTA - Financial Information & Technolc

Parking Meter Coin Collection, Counting and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

M@

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
' Equivalent
Job Class Title Class Positions Low High Low High
Manager IV, SFMTA (Collections) 9174 0.25 4,895 5,898 31,941 38,483
Manager Ill, SFMTA (Collections) 977 1 4,540 5,470 118,494 142,764
Analyst (Collections) 1824 1 4,219 5,083 110,115 132,668
Transit Revenue Supervisor (Collections) 9118 4 3,397 4,093 354,660 427,302
Principal Fare Collections Receiver (Collection N7 .2 3,267 3,936 170,529 205,456
Senior Fare Collections Receiver (Collections) 9116 10 2,597 3,128 677,713 816,522
Fare Collections Receiver (Collections) 9110 13 2,243 2,703 761,111 917,001
Senior Fare Collections Receiver (Counting) 9116 1 2,597 3,128 67,771 81,652
Fare Collections Receiver (Counting) 910 3 2,243 2,703 175,641 211,616
Holiday Pay (if applicable) 70,043 84,390
Night / Shift Differential (if applicable) 62,481 75,279
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 35.25
Total Salary Costs---> 2,538,018 2,973,464
Total of Other Compensation---> 132,524 159,668
FRINGE BENEFITS
Amount
9174 62,287
9177 59,855
1824 52,676
9118 45,398
M7 44,216
9116 38,134
9110 34,928
9Me 38,134
9110 34,928
Benefits per FTE (Job Class ####)
Low High
Total Fringe Benefits 1,234,880 1,376,445
ADDITIONAL CITY COSTS CP! - non personnel:” 3.27%
Rent 148,709 148,709
Utilities 24,785 24,785
Uniform 41,308 41,308
Vehicles 144,000 144,000
Radios 18,589 18,589




SFMTA - Financial Information & Technolo,
Parking Meter Coin Collection, Counting and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19
Gas

Total Capital & Operating

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST (includes 84.7% overhead on salaries and benefits)
LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

(1) Position salaries and fringe costs, plus non-labor costs if performed in-house.

39,656 39,656

417,046 417,046

7,518,113 8,610,995

3,747,813 3,758,285

3,770,300 4,852,710
50% 56%

(2) FY 1978 was the first year these services were contracted out. Contract costs are based on FY16 contract plus contract monitoring

costs

{3) Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee retirement pick-up and

and long term disability, when applicable.

{4) Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
(5) Holiday pay calculated at time and half for 11 holidays for 50% of the Fare collections staff.
(6) Premium pay calculated at 8.5% of salary at /3 of Fare Collection staff qualifying.

(7) Additional City Costs
Rent $12,000/month with 3.27%CPI
Utilites  $2,000/month with 3.27% CP|
Uniform  $800/staff for 50 staff with 3.27% CPI
Vehicles 12 vehicles at $45,000 /5 years
Radios
Gas

(9) Overhead rate per SFMTA Indirect Cost Allocation Paln, costs of indirect services provided by central service divisions of the SFMTA,

ratio between indirect and direct costs.

CALCULATIONS WITH OVERHEAD ADDED

ESTIMATED TOTAL CITY COST with overhead 4,322,468 4,926,622
SFMTA Overhead @ 84.7% applied to salaries & fringes 3,195,644 3,684,372
Total cost with Overhead 7,518,113 8,610,995
LESS: ESTIMATED TOTAL CONTRACT COST 3,747,813 3,758,285
ESTIMATED SAVINGS 3,770,300 4,852,710 -
% of Savings to City Cost 50% 56%



SFMTA - Financial Information & Technology

Parking Meter Coin Collection, Counting and Data Management Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Manager IV, SFMTA (Collections) 9174 0.25 5,097 6,141 33,258 40,070
Manager ll, SFMTA (Collections) 9177 1 4,727 5,696 123,382 148,653
Analyst (Collections) 1824 1 4,393 5,293 114,657 138,140
Transit Revenue Supervisor (Collections) 9118 4 3,537 4,262 369,290 444,927
Principal Fare Collections Receiver (Collection 9117 2 3,402 4,098 177,563 213,931
Senior Fare Collections Receiver (Collections) 9116 10 2,704 3,257 705,668 850,202
Fare Collections Receiver (Collections) 9110 13] . 2,336 2,814 792,505 954,826
Senior Fare Collections Receiver (Counting) 9116 1 2,704 3,257 70,567 85,020
Fare Collections Receiver (Counting) 9110 3 2,336 2,814 182,886 220,344
Holiday Pay (if applicable) 72,932 87,870
Night / Shift Differential (if applicable) 65,058 78,384
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 35.25
Total Salary Costs---> 2,642,708 3,096,115
Total of Other Compensation---> 137,991 166,254
FRINGE BENEFITS
Amount
9174 65,617
9177 63,084
1824 55,380
918 47,783
any 46,552
9116 40,220
9110 36,881
9116 40,220
9110 36,881
Benefits per FTE (Job Class ####)
Low High
[Total Fringe Benefits 1,297,506 1,451,626
ADDITIONAL CITY COSTS CPI - non personnel:’ 3.33%
Rent 148,795 148,795
Utilities 24,799 24,799
Uniform 41,332 41,332
Vehicles 144,000 144,000



SFMTA - Financial Information & Technology

Parking Meter Coin Collection, Counting and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2019-20

Radios 18,599 18,599
Gas 39,679 39,679
Total Capital & Operating 417,205 417,205

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST (includes 84.7% overhead on salaries and benefits) 7,832,769 8,983,135
LESS: ESTIMATED TOTAL CONTRACT COST 3,873,210 3,884,185
ESTIMATED SAVINGS 3,959,560 5,098,950
% of Savings to City Cost 51% 57%
Comments/Assumptions:

(1) Position salaries and fringe costs, plus non-labor costs if performed in-house.

(2) FY 1978 was the first year these services were contracted out. Contract costs are based on FY16 contract plus contract monitoring
costs

(3) Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
and long term disability, when applicable.
(4) Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
(5) Holiday pay calculated at time and half for 11 holidays for 50% of the Fare collections staff.
(6) Premium pay calculated at 8.5% of salary at 1/3 of Fare Collection staff qualifying.
(7) Additional City Costs
Rent $12,000/month with 3.33%CPI
Utilites  $2,000/month with 3.33% CPI
Uniform  $800/staff for 50 staff with 3.33% CP!
Vehicles 12 vehicles at $45,000 /5 years
Radios
Gas
(Y) Overhead rate per SFMIA Indirect Cost Allocation Paln, costs ot indirect services provided by central service divisions of the SFMIA,

ratio between indirect and direct costs.

ESTIMATED TOTAL CITY COST with overhead 4,495,409 5,131,199
SFMTA Overhead @84.7% applied to salaries & fringes © 3,337,361 3,851,936
ESTIMATED TOTAL CITY COST with overhead . 7,832,769 8,983,135
LESS: ESTIMATED TOTAL CONTRACT COST 3,873,210 3,884,185
ESTIMATED SAVINGS 3,959,560 5,098,950

% of Savings to City Cost 51% 57%



Ben Rosenfield
Controller

Todd Rydstrom
Deputy Controller

OFFICE OF THE CON

‘«}z

i

‘March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SFMTA Security Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

Controller

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL - 1 DR, CARLTON B. GOODLETT PLACE » ROOM 316 » SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 » FAX 415-554-7466



MUNICIPAL TRANSPORTATION AGENCY, SUSTAINABLE STREEETS

SECURITY SERVICES & ASSOCIATED ADMINISTRATI

ON

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Client Manager 9172 101% 4244 % 5,095 110,780 132,989
ADA Observer 8202 401% 1,862 $ 2,235 194,345 233,307
Badging Clerk 1406 10($ 2,014 § 2417 52,557 63,094
Administ_rative Support 1408 1.014% 2,657 % 3,190 69,355 83,259
Video Surveillance Supervisor 1410 10(% 3046 § 3,657 79,505 95,444
Video Surveillance Assistants 1408 13014 2,657 % 3,190 901,612 1,082,367
Security Operations Coordinator 8202 101% 1862 $ 2,235 48,586 58,327
Field Supervisor 8202 5014 1862 $ 2,235 242,931 291,634
Armed-Security Guards 8202 150[% 1862 $ 2,235 728,794 874,903
Unarmed Security Guards 8202 47019 1862 % 2,235 2,283,554 2,741,361
Overtime Pay during holidays (50% of holiday pay, applicable class)* 90,644 108,816
Night / Shift Differential (if applicable) 120,194 144,290
Overtime pay (if applicable)
Other Pay (if applicable)
Total FTE 89.0
Total Salary Costs---> 2,785,114 5,656,686
Total of Other Compensation---> 210,838 253,106
FRINGE BENEFITS
Amount
9172 1.0 57,722.19
8202 40 33,372.86
1406 1.0 32,779.37
1408 1.0 38,597.97
1410 1.0 42,113.87
1408 13.0 38,597.97
8202 1.0 33,372.86
8202 5.0 33,372.86
8202 15.0 33,372.86
8202 470 33,372.86
Low High
Total Fringe Benefits 2,785,114 3,075,833
ADDITIONAL CITY COSTS
MTA Transit Overhead of 52.2% of saléry + benefits 2,907,659 4,558,375
Total Capital & Operating 2,907,659 4,558,375




MUNICIPAL TRANSPORTATION AGENCY, SUSTAINABLE STREEETS
SECURITY SERVICES & ASSOCIATED ADMINISTRATION
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS: ‘
PROJECTED PERSONNEL COSTS
. Bi-Weekly Rate per FTE Annual Cost
- # of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Client Manager 9172 1019 4,420 §$ 5,306 115,350 138,475
ADA Observer 8202 401]% 1938 § 2,327 202,361 242,931
Badging Clerk 1406 101$ 2,097 § 2,517 54,725 65,696
Administrative Support 1408 1.01% 2,767 §$ 3,322 72,216 86,693
Video Surveiflance Supervisor 1410 10]9% 3172 $ 3,808 82,784 99,381
Video Surveillance Assistants 1408 13.01% 2,767 § 3,322 938,802 1127,013
Security Operations Coordinator 8202 101% 1938 § 2,327 50,590 60,733
Field Supervisor 8202 501% 1938 $ 2,327 252,952 303,664
Armed Security Guards 8202 15.0($ 1938 § 2,327 758,855 910,991
Unarmed Security Guards 8202 4701% 1938 % 2,327 2,371,747 2,854,438
Overtime Pay during holidays (50% of holiday pay, applicable class)* 94,383 113,305
Night / .Shift Differential (if applicable) 125,152 150,242
Overtime pay (if applicable)
Other Pay (if applicable)
Total FTE | 89.0 |
Total Salary Costs---> 4,906,383 5,890,015
Total of Other Compensation-—-> 219,534 263,547
FRINGE BENEFITS
Amount
9172 1.0 57,7229
8202 40 33,372.86
1406 10 32,779.37
1408 10 38,597.97
1410 10 42,13.87
1408 130 38,597.97
8202 10 33,372.86
8202 5.0 33,372.86
8202 15.0 33,372.86
8202 470 33,3729
Low High
Total Fringe Benefits 2,785,114 3,075,833
ADDITIONAL CITY COSTS
MTA Transit Overhead of 52.2% of salary + benefits 4,014,961 4,680,173
. Total Capital & Operating 4,014,961

4,680,173




Ben Rosenfield

CO N TRO LLER Controller

AN . | Todd Rydstrom
o Deputy Controller

March 14, 2018

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 71 Floor
San Francisco, CA 94102-4645

Attn: Sonali Bose, Chief Financial Officer, Municipal Transportation Agency

RE: Contracting for SFMTA Transit Shelter Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff. ‘

If these services are provided at the proposed contract price, it appears they can be performéd at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco have been satisfied. Attached is a
statement of projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the
informational items provided by the department pursuant to San Francisco Administrative Code
Section 2.15.

Following the approvél of the Board of Supervisors, we will notify your department and the
Purchaser that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254

if you have any questions regarding this determination.

Sincerely,

e i
Ben Rosenfielf,
Controller ?

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

CITY HALL » 1 DR. CARLTON B. GOODLETY PLACE - ROOM 316 - SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 » FAX 415-554-7466



SFMTA FINANCE & INFORMATION TECHNOLC
TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES () (2)

FISCAL YEAR 2018-19

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
General Laborer 7514 1518 2291 § 27501% 89,677 $ 107,655
Track Maintenance Worker 7540 15 2,337 2,805 91,485 109,826
Holiday Pay (if applicable) $ 3832 § 4,601
Night / Shift Differential (if applicable) $ 5128 $ 6,156
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 30|
Total Salary Costs---> 181,161 217,481
Total of Other Compensation---> 8,960 10,756
FRINGE BENEFITS
Amount
7514 35113
7540 35,530
Low High
Total Fringe Benefits 95,784 105,965
ADDITIONAL CITY COSTS
Materials & Supplies (5) 144,578 144,578
Safety Equipment (6) 5164 5,164
Vehicle Maintenance (7) 1,033 1,033
Overhead at 52.2% of salaries and benefits 144,565 168,838
Total Capital & Operating 295,339 319,613
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 581,245 653,814
LESS: ESTIMATED TOTAL CONTRACT COST 389,884 400,948
ESTIMATED SAVINGS $ 191,360 $ 252,867
% of Savings to City Cost 33% 39%

Comments/Assumptions:

FY 2007-08 was the first year these services were contracted out.
Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

1.

2.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Materials and supplies would be the costs for the cleaning materials, glass, protective film for the glass, paint for
railing, etc.. Assumes.a 4% cost increase (CPI) from FY18

5. Safety equipment is personal protective gear for the workers. Assumes a 3.27% increase (CPI) from FY18.
6. Vehicle maintenance is the usual type of maintenance for City vehicles. Assumes as 3.27% increase (CPI) from FY18.

7. Total Contract Costs 1% increase in Contract Cost from FY18 (Controller's approved low at $374,857 and high at $378,627) Prop

submission.




SFMTA

SFMTA FINANCE & INFORMATION TECHNOLOGY
TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
General Laborer 7514 151% 2385 § 2863 1% 93376 $ 112,097
Track Maintenance Worker 7540 1.5 2,433 2,921 95,258 114,356
Holiday Pay (if applicable) $ 399 $ 4,790
Night / Shift Differential (if applicable) $ 5339 § 6,410
Overtime Pay (if applicable)
Other Pay (if applicable)
Total FTE 30|
Total Salary Costs--~> 188,635 226,452
Total of Other Compensation--~> 9,330 11,200
FRINGE BENEFITS
Amount
7514 37,067
7540 37,502
Low High
Total Fringe Benefits 100,689 111,854
ADDITIONAL CITY COSTS
Materials & Supplies (5) 144,662 144,662
Safety Equipment (6) 5167 5167
Vehicle Maintenance (7) 1,033 1,033
Overhead at 52.2% of salaries and benefits 151,027 176,595
Total Capital & Operating 301,888 327,457
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 600,541 676,963
LESS: ESTIMATED TOTAL CONTRACT COST 394,126 405,589
ESTIMATED SAVINGS $ 206416 $ 271,373
% of Savings to City Cost 34% 40%

Comments/Assumptions:

1. FY 2007-08 was the first year these services were contracted out.
2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
4. Materials and supplies would be the costs for the cleaning materials, glass, protective film for the glass, paint for
railing, etc.. Assumes a 4% cost increase (CPI) from FY18 ’

w

. Safety equipment is personal protective gear for the workers. Assumes a 3.33% increase (CPI) from FY18.

6. Vehicle maintenance is the usual type of maintenance for City vehicles. Assumes as 3.33% increase (CPI) from FY18.

7. Total Contract Costs 1% increase in Contract Cost from FY18.




Ben Rosenfield

OFFICE OF THE CONTROLLER Controllr

CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom
Deputy Controller

April 30, 2018

Elaine Forbes, Executive Director
Port of San Francisco

Pier 1, The Embarcadero

San Francisco, CA 94111

Attn: Meghan Wallace, Finance Manager, Port of San Francisco

RE: Contracting for Port Janitorial Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254 if you have
any guestions regarding this determination.

Sincerely,

Ben Rosenfi¢
Controller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

CITY HALL » 1 DR, CARLTON B. GOODLETT PLACE « ROOM 316 - SAN FRANCISCO, CA 94102-4684
PHONE 415-554-7500 « FAX 415-554-7466



PORT OF SAN FRANCISCC

REAL ESTATE DIVISION

JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent :
Job Class Title Class Positions Low High Low High
Custodial Supervisor 2718 10{$ 2437 $ 29633 63,605 $ 77,342
Custodian 2708 5.0 2,011 2,443 | $ 262,378 $ 318,832
Porter ' 2736 2.0 2,011 2,443 |3 104,951 $ 127,533
Holiday Pay (if applicable) ’ 13,674 16,618
Night / Shift Differential (if applicable) 12,198 14,824
Total FTE | 8.0 | '
Total Salary Costs--—-> $ 4309341 % 523,708
Total of Other Compensation---> $ 25,871 13 31,441
FRINGE BENEFITS
Amount
Benefits per FTE (Job Class 2718) 36,731
Benefits per FTE (Job Class 2708) 33,037
Benefits per FTE (Job Class 2736) 34,007
Low High
Total Fringe Benefits 3 244890 $ 269,928
ADDITIONAL CITY COSTS
Materials and Supplies 30,000 50,000
Total Capital & Operating 30,000 50,000
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 731,696 $ 875,077
LESS: ESTIMATED TOTAL CONTRACT COST $ 636,013 $ 700,326
ESTIMATED SAVINGS $ 95683 § 174,751
' % of Savings to City Cost 13% 20%

Comments/Assumptions:

1. Services have been contracted out since 1997.

2. Salary levels reflect proposed salary rates effective July 1, 2018.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
disability, where applicable. . .

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services. If included,
these costs would even further increase the estimated savings to CCSF, as the external contract includes these costs.
6. The estimated contract cost for annual service is based upon the contract and includes 0.05 FTE for contract monitoring




Ben Rosenfield

.OFFICE OF THE CONTROLLER Controlle

Y AND COUNTY OF SAN FRANCISCO Todd Rydstom,

April 30, 2018

Elaine Forbes, Executive Director
Port of San Francisco

Pier 1, The Embarcadero

San Francisco, CA 94111

Attn: Meghan Wallace, Finance Manager, Port of San Francisco

RE: Contracting for Port Security Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data. provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
‘that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254 if you have

any questions regarding this determination.

Sincerely,

Controller

Enclosures.

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE » ROOM 3‘16 « SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 » FAX 415-554-7466



PORT OF SAN FRANCISCO

Executive Division - Homeland Security

Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Institutional Police Sergeant 8205 101$ 4031 § 5128 | $ 105,220 $ 133,846
Institutional Police Officer 8204 2.0 2,616 3,167 136,566 165,340
Security Guard 8202 19.0 1,846 2,235 915,312 1,108,209
Buildings & Grounds Patrol Officer 8207 4.0 2,243 2,717 234,205 283,652
Holiday Pay 18,195 22,069
Night / Shift Differential 32,043 38,874
Overtime Pay 0 77,747
Other Pay 16,293 19,762
Total FTE | 26.0 |
Total Salary Costs---> $ 1,391,303[$ 1,691,047
Total of Other Compensation---> $ 66,531 | $ 158,452
FRINGE BENEFITS
Amount

Benefits per FTE (Job Class 8205) 52,802

Benefits per FTE (Job Class 8204) 38,267

Benefits per FTE (Job Class 8202) 33,587

Benefits per FTE (Job Class 8207) 35,055

’ Low High
Total Fringe Benefits $ 821,249 $ 907,706
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 2,279,083 2,757,206
LESS: ESTIMATED TOTAL CONTRACT COST ‘ 1,573,886 1,574,611
ESTIMATED SAVINGS 705,197 1,182,595
% of Savings to City Cost 31% 43%

Comments/Assumptions:

1. Services have been contracted out since 1976. ,
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services. If included,

these costs would even further increase the estimated savings to CCSF, as the external contract includes these costs.

6. The estimated contract cost for annual service is based upon the contract and includes 0.05 FTE for contract monitoring
7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour fixed post

presence due to unanticipated situations.




Ben Rosenfield

OFFICE OF THE CONTROLLER Controller

TS OANEITY SN RIS AT CARY DI ARITTO,
CITY AND COUNTY OF SAN FRANCISCD Todd Rydstrom
Deputy Controller

April 30, 2018

Eric Sandler, Chief Financial Officer

San Francisco Public Utilities Commission
525 Golden Gate Avenue

San Francisco, CA 94102

Attn: Carlos Jacobo, Eudget Director, San Francisco Public Utilities Commission

RE: Contracting for Wastewater Enterprise Security Services — FY 2018-19 and FY 2019-20

The cost information and supplemental data provided by your office on the proposed contract
referenced above has been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2018-19 and 2019-20 and the informational items -
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Risa Sandler at 415-554-5254 if you have

any questions regarding this determination.

Sincerely,

Ben Rosenfie
Controller

Enclosures

cc.  Board of Supervisors’ Budget Analyst
~ Human Resources, Employee Relations

CITY HALL » 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 - SAN FRANCISCO, CA 94102-4684
PHONE 415-554-7500 « FAX 415-554-7466 ‘



PUBLIC UTILITIES COMMISSION
Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2019-20

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
Bi-Weekly Rate per FTE Annual Cost
# of Full Time
Equivalent
Job Class Title Class Positions Low High Low High
Security Guard (SEP) 8202 6.0]$ 1846 $ 2243|% 289,046 $ 351,307
Security Guard - As-Needed (SEP) 8202 0.5 1,846 2,243 24,087 29,276
Security Guard (SECF) 8202 3.0 1,846 2,243 144,523 175,654
Security Guard - As-Needed (SECF) 8202 0.5 1,846 2,243 24,087 29,276
Security Guard - Saturday (SECF) 8202 0.2 1,846 2,243 9,635 11,710
Administrator/Manager 0931 0.1 4,638 5,920 12,105 15,452
Holiday Pay 15,976 19,441
Night / Shift Differential 14,251 17,342
Total FTE | 10.3 |
Total Salary Costs-—-> $ 5034841 % 612,674
Total of Other Compensation---> $ 30,227 1 $ 36,782
FRINGE BENEFITS
Amount
Benefits per FTE (Job Class 8202) 33,587
Benefits per FTE (Job Class 0931) 61,793
Low High
Total Fringe Benefits $ 316,323 $ .348,765
ADDITIONAL CITY COSTS
Two-way radios (1 per shift/location)-Two (2) needed 5,004 5,004
Uniforms (800/year per person) - Twelve (12) needed 9,600 9,600
Total Capital & Operating 14,604 14,604
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 864,637 1,012,825
LESS: ESTIMATED TOTAL CONTRACT COST 542,690 546,819
ESTIMATED SAVINGS 321,947 466,007
% of Savings to City Cost - 37% 46%

Comments/Assumptions:

1. FY2012 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.




OFFICE OF THE MAYOR
SAN FRANCISCO

MARK E. FARRELL

May 1, 2018

Angela Calvillo, Clerk of the Board of Supervisors
City Hall, 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Dear Ms. Calvillo:

Attached is the Mayor’s proposed May 1 Budget comprised of the following 13 departments: Airport
Commission, Board of Appeals, Child Support Services, Environment, Law Library, the Public Library,
Municipal Transportation Agency, Port, Public Utilities Commission, Rent Board, Retirement System, and
Office of County Education. Also attached are an Interim Exception letter, a budget memo for the
‘Municipal Transportation Agency (MTA) from the Controller, and the following ten pieces of legislation:

+ Three supplemental appropriation ordinances for the Two-Year Capital Budgets of each of the
Public Utilities Commission (PUC) Enterprises — Water, Wastewater, and Hetch Hetchy

Three resolutions approving the issuance and sale of Power, Water, and Wastewater revenue bonds
. by the PUC

One Accept and Expend Grant from the Friends of San Francisco Public Library (LIB)

One Resolution transferring unclaimed, overpaid parking tickets to the General Fund (MTA)

One Resolution authorizing the MTA to issue Commercial Paper Notes with the concurrence of the
Board of Supervisors (MTA)

One Proposition J Contract/Certification resolution of Specified Contracted-Out Services Previously
Approved for Enterprise Departments (MTA, PUC, Airport, and Port)

If you‘have any questions please feel free to contact me at 554-6125.

Sincerely, .

UL (| LUt

Kelly Kirkpatrick
. Acting Mayor’s Budget Director

cc: Members of the Board of Supervisors
Harvey Rose
Controller

" 1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



| RS
OFFICE OF THE MAYOR _.RRELL

SAN FRANCISCO

FROM: Mayor Farrell
RE: Proposition J Contract Certification — Specified Contracted-Out Services

Previously Approved
DATE: May 1, 2018

TO: @%Angela Calvillo, Clerk of the Board of Supervisors

Attached for introduction to the Board of Supervisors is a resolution concurring with the
Controller’s certification that services previously approved can be performed by the
private contractor for a lower cost than similar work performed by the City and County
employees for the following services: information booths, security, parking operations,
and shuttle bus (Airport); citations processing, towing, paratransit, parking meter, -
security, and transit shelter (Municipal Transportation Agency); security and janitorial
(Port); security (Public Utilities Commission).

Should you have any questions, please contact Andres Power (415) 554-5168.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141






