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FILE NO. 180458 RESOLUTION NO. 

1 [Parking and Transit Violation Citation Overpayments - Transfer to the General Fund - Up to 
$4,000,000] 

2 

3 Resolution approving a transfer up to $4,000,000 to the General Fund for overpayments 

4 and duplicate payments received by the City for parking and transit violations issued 

5 between January 1, 1994, and June 30, 2016. 

6 

7 WHEREAS, In November 2017, the San Francisco Municipal Transit Agency (SFMTA) 

8 identified and publicly noticed approximately $600,000 in unclaimed funds for overpayments 

9 and duplicate payments received by the City for parking and transit violations issued between 

10 January 1, 1994, to June 30, 2014, that are currently held in SFMTA's Municipal 

11 Transportation Fund, to the General Fund for the City and County of San Francisco; and 

12 WHEREAS, Accounts less than $15 or with no corresponding name are eligible for 

13 escheatment within one year and are not required to be posted; and 
. . 

14 WHEREAS, SFMTA identified approximately $13,000 in overpayments less than $15 

15 and without a corresponding name through June 30, 2016; and 

16 WHEREAS, Approximately $3,400,000 in unclaimed funds has been carried forward 

17 from 2016 due to a higher than expected amount for overpayment accounts than was 

18 originally approved by the Board of Supervisors for transfer to the City's General Fund; and 

19 WHEREAS, California Government Code, Sections 50050, et seq. authorize the San 

20 Francisco Board of Supervisors to transfer unclaimed funds, that have remained unclaimed 

21 for three or more years, to the City's General Fund after required notice is posted, indicating 

22 that the money will become the property of the City on a designated date not less than 45 

23 days nor more than 60 days after the first publication of the notice; and 

24 

25 

Mayor Farrell 
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1 WHEREAS, Unclaimed funds in accounts with no corresponding customer name or in 

2 an amount less than $15 can be transferred after one year by the San Francisco Board of 

3 Supervisors to the City's General Fund; and 

4 WHEREAS, SFMTA, under the authority delegated by the City Treasurer as provided 

5 by state law, posted the required notice on November 16, 2017, and November 23, 2017, in 

6 the City's official newspaper to provide an opportunity for the public to claim a refund of any · 

7 identified overpayment or duplicate payment made between January 1, 1994, to June 30, 

8 2014, and notice to the public that any remaining unclaimed money would become the City's 

9 property on December 14, 2017; and 

10 WHEREAS, Additional announcements were made in various social media and news 

11 outlets; and 

12 WHEREAS, Claim forms to request a refund were made available on the SFMTA 

13 website or by phone; and 

14 WHEREAS, The deadline to file a claim to request a refund expired on December 14, 

15 2017;and 

16 WHEREAS, On January 17, 2018, SFMTA, under authority delegated by the Planning 

17 Department, determined that the transfer of an amount of unclaimed overpayments from 

18 parking and transit violations to the General Fund of the City and County of San Francisco is 

19 not defined as a "project" under the California Environmental Qu~lity Act pursuant to Title 14 

20 of the California Code of Regulations, Sections 15060(c) and 15378(b). 

21 WHEREAS, The San Francisco Municipal Transportation Agency Board of Directors 

22 approved Resolution No. 180403-050 on April 3, 2018, requesting Board of Supervisors 

23 approval to transfer these funds, on file with the Clerk of the Board of Supervisors in File No. 

24 180458, which is hereby declared to be a part of this resolution as if set forth fully herein; now, 

25 therefore, be it 

Mayor Farrell · 
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1 RESOLVED, That the Board of Supervisors approves the transfer of up to $4,000,000 

2 in unclaimed funds for overpayments and duplicate payments received by the City for parking 

3 and transit violations issued between January 1, 1994, and June 30, 2016, that are currently 

4 held in the SFMTA's Municipal Transportation Fund to the General Fund for the City and 

5 County of San Francisco. 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS 

RESOLUTION No. 180403-050 

WHEREAS, In November 2017, the SFMTA identified and publicly noticed 
approximately $600,000 in unclaimed funds for overpayments associated with parking and 
transit violations for Fiscal Years 1995 to 2014; and 

WHEREAS, Approximately $3 .4 million identified during the January 2016 posting 
period was carried forward to this fiscal year due to the final amount for overpayment accounts 
exceeding the original transfer amount approved by the Board of Supervisors; and 

WHEREAS, California Government Code Sections 50050, 50053 and 50055 authorizes 
the City Treasurer to transfer unclaimed funds to the City Treasury after three years, subject to 
public noticing requirements and escheatment by the Board of Supervisors; and 

WHEREAS, Unclaimed funds on accounts less than $15.00 or where no customer name 
is provided are eligible for transfer after one year and are exempt from noticing requirements and 
account for approximately $13,000 in unelaimed funds for transfer through June 30, 2016; and 

WHEREAS, SFMTA, by authority delegated by the City Treasurer, posted notice in 
accordance with the Government Code to provide an opportunity for the public to claim these 
funds for amounts of $15.00 or more or where a customer name was not identified; and 

WHEREAS, The SFMTA created a dedicated webpage with a list of customer names and 
corresponding amounts for eligible refunds and provided claim forms for requesting a refund that 
could be submitted via the SFMTA's website or over phone; and 

WHEREAS, The SFMTA processed approximately 350 claims submitted by the public 
for overpayments and duplicate or multiple payments received; and · 

WHEREAS, The period for filing claims on these funds expired on December 14, 2017; 
and 

WHEREAS, On January 17, 2018, the SFMTA, under authority delegated by the 
Planning Department, determined that the transfer of unclaimed overpayments and duplicate or 
multiple payments for parking and transit violations to the City's General Fund is not defined as 
a "project" under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the 
California Code of Regulations Sections 15060(c) and 15378(b); and 

WHEREAS, A copy of the CEQA determination is on file with the Secretary to the 
SFMTA Board of Directors and is incorporated herein by reference; now, therefore be it· 



RESOLVED, That the San Francisco Municipal Transportation Agency Board of 
Directors approves a transfer in an amount not to exceed $4 million for unclaimed overpayments 
and duplicate or multiple payments for parking and transit violations received by the SFMTA for 
the period from 1994 to 2016 to the City's General Fund; and be it further 

RESOLVED, That the Board of Supervisors is requested to escheat these funds to the 
City's General Fund. 

I certify that the foregoing resolution was adopted by the Municipal Transportation Agency 
Board of Directors at their meeting of April 3, 2018. 

Secretary to the Board of Directors 
San Francisco Municipal Transportation Agency 



April 12, 2018 

s 
Municipal 
Transportation 
Agency 

The Honorable Members of the Board of Supervisors 
City and County of San Francisco 
1 Dr. Carlton Goodlett Place, Room 244 
San Francisco, CA 94102 

Mark Farrell, Mayor 

Cheryl Brinkman, Chairman Joel Ramos, Director 
Malcolm Heinicke, Vice-Chairman Cristina Rubke, Director 
Gwyneth Borden, Director ArtTorres, Director 
Lee Hsu, Director 

Edward D. Reiskin, Director of Transportation 

Subject: Requesting Approval of a Resolution Approving a Transfer in an Amount up to 
$4,000,000 for Unclaimed Customer Overpayments for Parking and Transit Violations 
Received by the SFMTA Between the Period of 1995 to 2014 to the City's General 
Fund. 

Honorable Members of the Board of Supervisors: 

The San Francisco Municipal Transportation Agency (SFMTA) requests that the San Francisco 
Board of Supervisors approve an resolution for the transfer in amount up to $4,000,000 for 
unclaimed customer overpayments for parking and transit vioations received by the SFMTA 
between the period of 1995 to 2015 to the City's General Fund. 

Background 

In November, 2017 the SFMTA identified and publicly noticed approximately $600,000 in 
. unclaimed funds resulting from customer overpayments and multiple payments for parking and 

transit violations received by the SFMTA between fiscal years 1995 and 2014. The California 
Government Code authorizes a local governmental entity to transfer unclaimed funds to their city's 
general fund after three years, and after public notice is provided, or after one year for accounts 
with no name or less than $15.00. The transfer amount includes unclaimed funds from the 2017 
posting period, in addition to approximately $3 .4 million carried forward from the 2015 posting 
period. The carryover was a result of higher than estimated overpayment accounts that exceeded 
the value approved in the transfer resolution. Approximately $13,000 of the $400,000 identified for 
escheatment during this period is associated with citation accounts which fall below the posting 
threshold. 

The SFMTA, by authority delegated by the City Treasurer, posted notice in accordance with the 
Government Code on November 16, 2017 and November 23, 2017, in the City's official newspaper 
accounts with overpayments of $15.00 or more and where a customer name was identified. 
Additional announcements were made in various social media and news outlets. The SFMTA 
created a dedicated webpage with a list of customer names and corresponding amounts for eligible 
refunds and provided claim forms for requesting a refund that could be submitted via the SFMTA' s 
website or over phone. The SFMTA processed approximately 350 claims submitted by the public 
for overpayments and duplicate or multiple payments received by the SFMTA. The deadline to file 
a claim expired December 14, 2017. 

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701 .4500 www.sfmta.com 
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On April 3, 2018, the SFMTA Board of Directors adopted Resolution No. 180403-050, approving 
the transfer of unclaimed overpayments for parking and transit violations to the City's General 
Fund and recommending the Board of Supervisors adopt a resolution authorizing this action. 

Published Notice 

California Government Code Sections 50050 and 50051 requires the Treasurer of the local 
jurisdiction to publish notice before unclaimed funds may be transferred to the City's General Fund. 
The notice must be published once a week for two consecutive weeks and must state the amount of 
money, the fund in which it is held, and that it is proposed that the money will become the property 
of the local agency on a designated date not less than forty-five days nor more than sixty days after 
the first publication of the notice. The SFMTA received delegation of authority from the City 
Treasurer and, in compliance with California Government Code Section 50050 and 50051, 
advertisements were placed in the City's official newspaper, the San Francisco Chronicle, on 
November 16, 2017 and November 23, 2017 and January 5, 2016 and January 12, 2016 for the 
carryover portion of the transfer. 

Environmental Review 

On January 17, 2018, the SFMTA, under authority delegated by the Planning Department, 
determined that the transfer of unclaimed overpayments and duplicate or multiple payments for 
parking and transit viofations to the City's General Fund is not defined as a "project" under the 
California Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code of 
Regulations Sections 15060(c) and 15378(b). 

A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of Directors 
and is incorporated herein by reference. 

Recommendation 

SFMTA requests that the Board of Supervisors approve a resolution authorizing the transfer of up 
to $4,000,000 for unclaimed customer overpayments for parking and transit vioations received by 
the SFMTA between the period of 1995 to 2015 to the City's General Fund. · 

Sincerely, 

Edward D. Reiskin 
Director of Transportation 



Municipal 
Transportation 
Agency 

Citation Escheatment1 

The SFMTA proposes to transfer funds-consisting of fines from overpaid or duplicate parking and 
transit violations-to the General Fund for the City & County of San Francisco. California state law 
requires the transfer of funds that have remained unclaimed for three or more years to the City's 
General Fund. 

Not a "project" pursuant to CEQA as defined in CEQA 
Guidelines Sections 15060(c) and 15378(b) because the action 
would not result in a direct physical change in the environment, 
or a reasonably foreseeable indirect physical change in the 
environment. 

1/17/18 

Melinda Hue Date 
San Francisco Municipal Transportation Agency 

1 Escheatment refers to transfer of one person's unclaimed property or capital to the government. 

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415. 701.4500 www.sfrnta.com 



April 12, 2018 

SF TA 
Municipal 
Transportation 
Agency 

The Honorable Mayor Mark E. Farrell 
City and County of San Francisco San Francisco 
1 Dr. Carlton B. Goodlett Place, Room 200 

The Honorable Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Mark Farrell, Mayor 

Cheryl Brinkman, Chairman Joel Ramos, Director 
Malcolm Heinicke, Vice-Chairman Cristina Rubke, Director 
Gwyneth Borden, Director ArtTorres, Director 
Lee Hsu, Director 

Edward D. Reiskin, Director of Transportation 

Subject: Transmittal of the SFMTA Operating and Capital Budgets for FY 2019 and FY 2020, 
Letter of Credit Substitution to Support the Agency's Commercial Paper Program, A 
Transfer Of Overpayments and Duplicate Payments for Parking and Transit Violations, 
and the new SFMTA Strategic Plan 

Honorable Mayor Farrell and Members of the Board of Supervisors: 

It is a pleasure to present you with the San Francisco Municipal Transportation Agency's Operating 
and Capital Budgets for fiscal years 2019 and 2020, which the SFMTA Board of Directors 
approved at its April 3, 2018 Board meeting. Additionally, the Board of Directors also approved 
the following items, which are also included as part of this transmittal: 

The transfer ( escheatrnent) of overpayments and duplicate payments for parking and transit 
violations to the General Fund; · 
A letter of credit substitution to support the agency's Commercial Paper (CP) Program; and 

The SFMTA Strategic Plan, which defines the purpose of the agency and establishes the 
goals and objectives that will guide the agency's work for the next two years. 

The Proposed FY 2019 and FY 2020 Operating Budget is $1,214.2 million and $1,268.0 million 
respectively and includes funding from the General Fund Population-Based Baseline, 
Transportation Sustainability Fee (TSF) and Development Impact fees. The TSF projects will be 
before you in a separate supplemental appropriation. Further information is available at the 
following links: https://www.sfmta.com/reports/4-3-18-mtab-item-13-fy19-fy20-operating-budget 
and https://www.sfmta.com/reports/4-3-l 8-mtab-item-12-capital-budget. 

Operating Budget 

The FY 2019 and 2020 Budget was developed to align with the agency's recently adopted Strategic 
Plan Goals (see more below). The SFMTA Budget also honors other policy guidance, including the 
City's Transit First Policy, Vision Zero, and Climate Action Strategy, and the Muni Service Equity 
Strategy. 

The SFMTA FY 2019 and 2020 Operating Budget continues the Agency's commitment to meeting 
affordability goals by extending the Free Muni for Low and Moderate Income Youth, Seniors, and 
People with Disabilities program and making strategic investments in transit programs to support 

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415. 701 :4400 www.sfmta.com 
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new light rail vehicle services and increased bus maintenance needs. The Budget also amends fares 
to incentivize transit ridership (outside of the SFMTA Board-approved indexing policy) and 
provides additional financial and operational support for the taxi community. 

The Operating Budget includes the following major items: 

Muni fares: 

o Continuation of Free Muni for Low and Moderate Income Youth, Seniors and 
Disabled Riders (in baseiine ); 

o Changes to fares to encourage ridership and prepayment including a new day pass, a 
25 cent increase in the single ride cash fare differential, fare differential in the 
Visitor passports between prepayment and on site purchase, discount for bulk 
purchases, expansion of the institutional pass and adoption of a new low income 
singe ride fare on Clipper (subject to MTC approval and implementation); 

Additional Transit Service and Support: 

o support of the Muni Service Equity Strategy, additional information available at: 
https://www.sfmta.com/repmis/3-20-l 8-mtab-item-12-equity-strategy; 

o putting new lightrail vehicles into service; 

o opening the Islais Creek bus maintenance facility; 

o starting Central Subway operations; 

o investing in workforce development and training; 

Additional Reduced Fees for the Taxi Program; 

Internal reductions to the base budget; 

State Senate Bill 1 revenues; and 

Use of Reserve Funds to support one-time operating expenditures, such as equipment and 
facility projects. 

Involving the Public 

Public participation is a fundamental to the SFMTA' s commitment to serve the residents and . 
businesses of San Francisco. Over the past three months, agency staff undertook an extensive 
public outreach campaign to solicit feedback from stakeholder groups and th~; public. The feedback 
received during the process helped shape the agency's budget priorities and pfovided v.;;iluable input 
to the proposed fare and service changes. Detail about the outreach events are availabl6 at the links 
above. · 

We noticed all public meetings in multiple languages and iµglud6cl information o±i how t6'iequest 
free language assistance. We placed advertisements publicizffig the hearing~ .iii city newspapers, 
including in prominent Chinese, Spanish and Russian newspapers. And we ma9s:~ multilingual 
information available through the SFMTA website. In addition, we distributed information through 
press releases, e-mail blasts, and through SFMTA/Muni' s 'social media accounts. 
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Charter Section 8A.106 provides that the SFMTA shall submit to the Mayor and Board of 
Supervisors a two-year budget by May 1 of every even year, which we have done after extensive 
public hearings and with the recommendations of the Citizens' Advisory Council. 

Growth in the Operating Budget 

The City Charter charges the SFMTA with implementing San Francisco's Transit First Policy. 
Additionally, the SFMTA also plays a significant role in implementing the city's Climate Action 
Strategy. 

To meet those goals, the SFMTA has been taking proactive steps to promote transit ridership by 
improving and expanding Muni service. Other city departments, recognizing the need for new . 
housing and job centers to be served by transit, have been working in conjunction with the SFMTA 
to apply Transit First principles to land use and development projects as well. 

In order to support the agency's growing service, maintenance and training needs, the FY 2019-20 
budget proposes 277 net new full-time employees (FTEs) in the second fiscal year of the FY 2019-
20 Budget. They are necessary for the agency and City to meet the service demand, and therefore 
represent an important and necessary investment in the city's future. The growth in staffing is due 
mainly to the following four programs: 

Central Subway Service 
The Central Subway is scheduled to start operations at the end of 2019, halfway through the 
second year of this two-year budget, which will necessitate additional staffing for three new 
underground subway stations and a surface platform station as well as additional transit 
operators. Upon opening, the T-Line is expected to be the agency's largest in terms ofridership. 
Because of the new infrastructure and related service, the Central Subway will require 66 
additional FTEs. 

The federal grant agreement for the Central Subway includes a requirement that Muni increase 
its rail fleet by 24 cars (on top of the 149 currently in service). To meet that requirement, the 
SFMTA initiated a railcar procurement process in 2013. The first 24 cars are scheduled to be in 
service this year. 

Expanded Muni Metro Rail Service 
In light of the agency's mode shift and climate change goals, and to meet increased demand 
based on population and job growth, the SFMTA included in the procureqient (and 
subsequently exercised) an option for an additional 40 vehicles with theAiithusiastic support of 
Mayor Lee and the Board of Supervisors. ''' 

These additional 40 cars will also enter service by the end of next yg~r and an additioD;al four 
cars will support arena service. These vehicles will help addr~s.~ current croyjding andlatent 
demand. They will also position Muni to accommodat~ near-tenn demand as job grbwth 
continues at record pace and housing construction increa,ses. · 

While this additional capacity is vitally important, operating and maintaining Muni's growing 
fleet will also require additional staff. In total, the sch~duled expansion of Muni serylce will 
require an additional 152 FTEs. ,•; 
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Bus Operations and Maintenance Facility to Support Bus Service Increase 
The Transit Effectiveness Project was a once-in-a-generation review of Muni transit service, 
initiated in 2007 and completed in 2014. It recommended, among other changes, a near-term 
increase in Muni service by 12 percent, most of which has been implemented as part of the 
Muni Forward initiative. 

Development agreements negotiated by the Office of Economic and Workforce Development, 
(e.g., Park Merced, CPMC, Pier 70) the Redevelopment Agency, now the Office of Community 
Investment and Infrastructure (e.g., Candlestick/Hunters Point Shipyard), the Port (e.g., Mission 
Rock), TIDA (Treasure Island), and area plans approved by the Planning Department (e.g., 
Eastern Neighborhoods, Market/Octavia), committed the city to providing more Muni service. 

To meet these obligations, the SFMTA planned accordingly and made significant investments 
in new rolling stock. By the end of 2019, Muni will have increased its bus fleet by roughly 
80 buses (an increase of nearly ten percent) and replaced some 40-foot buses with 60-foot 
buses, to add additional capacity and enhance operational efficiency. 

While large buses are more efficient, they also have more components, like extra sets of wheels 
and doors that require maintenance. In anticipation of this fleet growth, the agency constructed 
a new bus maintenance facility at Islais Creek. The first phase was opened in 2015 and the 
facility is scheduled to be fully operational this summer to adequately and properly maintain the 
fleet. The staffing for the new Islais Creek facility will require 78 FTEs. · 

Workforce of the Future 
As the SFMTA continues to modernize its fleet and infrastructure, consistent with the City's 
Capital Plan, the agency has identified a need for enhanced training and retraining of its 
workforce. 

While this is particularly pressing for our maintenance staff, it also applies to our operations 
staff as San Francisco's streets grow increasingly complex. Muni Operators will benefit from 
enhanced safety training as part of our Vision Zero efforts. The agency is also facing an aging 
workforce. Many of its skilled craft functions will require additional bandwidth to train the next 
generation of craftspeople. To that end, the SFMTA requires 23 FTEs to support enhanced 
training for over 3,000 frontline transit staff members. 

Non-Revenue Fleet Maintenance 
Finally, the agency needs to augment staffing of its non-revenue fleet with four ne'Y FTEs) This 
stems from the transfer of responsibilities, which are currently being handled by Central ~hops, 
to the SFMT A as a result of their relocation to a smaller space. · ·. 

Capital Budget 

The SFMTA' s FY 2019 and 2020 Capital Budget is $514 million $631 million respectively 31ld 
funds projects in 10 capital program areas to address infrastructure needs related to transit .. 
reliability, street safety, state of good repair, facilities, tax!, system safety, and accessibility. 
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On August 15, 2017, the SFMTA Board of Directors approved the agency's 20-Y ear Capital Plan 
for FY 2017 through FY 2036. The Capital Plan represents the agency's fiscally unconstrained 
capital needs for the next 20 years and serves as the basis for developing the fiscally constrained 
five-year Capital Improvement Program (CIP). The first two years of the CIP comprise the 
two-year Capital Budget. Given limited funding availability, the SFMTA prioritizes capital 
projects that can be advanced during each two-year budget cycle. 

These projects continue to reflect the SFMTA Board of Directors' adopted policies and plans, 
including: the SFMTA Strategic Plan, the City's Transit First and Vision Zero policies as well as 
the Climate Action Strategy, Pedestrian Strategy, Bicycle Strategy and the City and County of 
San Francisco's Adopted Area Plans and County Transportation Plan. Complete project scope and 
funding plans will be reflected in the SFMTA FY 2019-2023 CIP currently under development. 

Each project proposal included in the five-year CIP is scrutinized from a variety of perspectives 
before it is included in the CIP. SFMTA staff identify projects based on input from the following: 

The community, received at various meetings during the year. 

The SFMTA Board of Directors, San Francisco Board of Supervisors (or the Board sitting 
as the Transportation Authority Board), and other commissions and advisory committees. 

SFMTA Board or other City-approved plans for growth, improvements, and rehabilitation. 

The SFMTA Board's adopted 20-Year Capital Plan and criteria for selecting priority needs 
to advance policy goals. 

Staff-identified projects based on critical need due to safety issues or to comply with new 
mandates. 

The Capital Budget includes $20 million in FY 2019 and $35 million in FY 2020 contingent on 
voter approval of a June 2018 Regional Measure 3 ballot initiative to raise bridge tolls on 
State-owned bridges in the Bay Area. Additionally, the Capital budget assumes $37 million in 
FY 2020 contingent on voter approval of a possible November 2018 San Francisco ballot initiative 
for new transportation funding as recommended by the Transportation 2045 Task Force. 

Escheatment of Unclaimed Funds 

California Government Code Sections 50050, 50053, and 50055 authorize the Cify Treasriter to 
transfer unclaimed funds to the City Treasury after required notice is posted following appfbva~ by 
the Board of Supervisors. The SFMTA has identified approximately $4 million in unclaiined · 
citation payments that are eligible for transfer to the General Fund. We are requesting the reqµired 
Board of Supervisors approval to escheat these funds to the City's General Fund. Agd.hionaF 
information is available at this link: https://www.sfmta.com/reports/4,,3~18-mtab-item-103-
escheatment-claims. . .. . ' 

Commercial Paper Substitution 

The SFMTA CP Program was established in 2003 to finance, on an interirp basis, the cost~ of 
transportation capital projects. The SFMTA is seeking to substitute a lower cost Letter gf Credit and 
seeking the Board of Supervisor's concurrent of this substation. Additional informat~9h is availabl13 
at this link: https://www.sfmta.com/reports/3-20-18-mtab-item-11-commercial-papet. ·· 
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The SFMTA employs a Strategic Plan to define the vision, mission, and values of the agency and to 
establish the goals and objectives that will guide its work for the next two years. The SFMTA 
Strategic Plan also outlines performance metrics and targets by which the agency's success will be 
measured. Detailed information is available at: https://www.sfmta.com/reports/4-3-18-mtab-item-
11-sfmta-strategic-plan. 

The SFMTA adopted the last strategic plan in 2012. Since then, San Francisco and the Bay Area 
region have seen significant changes that have impacted the city's transportation system and the 
overall mobility of its residents, workers, 
and visitors. 

The objectives outlined in the Strategic Plan guide the agency's planning efforts, the prioritization 
of capital programs and projects and the development of the ten-year Operating Financial Plan and 
five-year Capital Improvement Program (CIP). The CIP and the Financial Plan, in turn, inform the 
development of the two-year operating and capital budgets, respectively .. 

At the end of every two-year budget cycle, the agency will conduct a comprehensive assessment of 
its progress towards achieving its stated goals and objectives. At that time, the agency will assess 
and update the strategic plan elements to address changes in the city and in the needs of the 
residents, workers and visitors that use the transportation system. 

Changes from the Current Strategic Plan 

Both the vision and mission of the San Francisco Municipal Transportation Agency have been 
simplified and now emphasize the purpose and work of one, integrated transportation agency. 

Element FY 2013-2018 Strategic Plan 2018 SFMTA Strategic Plan 
Vision San Francisco: great city, excellent Excellent transportation choices for 

transportation choices. San Francisco. 
Mission We work together to plan, build, We connect San Francisco through a 

operate, regulate, and maintain the safe, equitable, and sustainable 
.. 

transportation network, with our transportation system .. · 
partners, to connect communities. ''··· :;;_, 

Goal 1 Create a safer transportation Create a safer transportation experien9e 
experience for everyone. for everyone. 

Goal2 Make transit, walking, bicycling, Make transit and' other sustainable 
taxi, ridesharing and carsharing the modes of transportation t,he most 
preferred means of travel. attt~9tive and preferreq,means of travel. 

Goal3 Improve the environment and Improve the quality6fWe and 
quality of life in San Francisco. environment in San Francisco and for 

the region. 
Goal4 Create a workplace that delivers Create a workplace that delivers 

outstanding service. outstanding service. 



Involving Stakeholders 

April 12, 2018 
SFMTA FY19 and FY20 Operating and Capital Budgets 

Page 7 of7 

In an effort to make the development of this Strategic Plan a collaborative and inclusive process, 
the strategic planning team led a series of surveys, workshops, and interviews. Over the last 
18 months, stakeholder groups, including the SFMTA Board of Directors, the SFMTA Executive 
Team, the Citizens' Advisory Council, office-based and ~ustomer-facing staff and key external 
stakeholders had an opportunity to comment on the Strategic Plan, identify major challenges and 
issues and vet the draft plan elements as they were developed. 

We are excited and optimistic with the opportunity these budgets and our revised strategic plan 
bring. I welcome the opportunity to brief any of you on any part of this at any time. 

In the mean time, please don't hesitate to contact me should you have any questions or concerns, or 
desire additional information. Detailed legislative information packets will be provided shortly to 
your offices separately. I look forward to working with you to complete the budget process. 

Sincerely, 

Edward D. Reiskin 
Director of Transportation 



OFFICE OF THE MAYOR 
SAN FRANCISCO 

MARKE. FARRELL 
MAYOR 

May 1, 2018 

Angela Calvillo, Clerk of the Board of Supervisors 
City Hall, 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Ms. Calvillo: 
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Attached is the Mayor's proposed May 1 Budget comprised of the following 13 departments: 'Airport 
Commission, Board of Appeals, Child Support Services, Environment, Law Library, the Public Library, 
Municipal Transportation Agency, Port, Public Utilities Commission, Rent Board, Retirement System, and 
Office of County Education. Also attached are an Interim Exception letter, a budget memo for the 
Municipal Transportation Agency (MTA) from the Controller, and the following ten pieces oflegislation: 

• Three supplemental appropriation ordinances for the Two-Year Capital Budgets of each of the 
Public Utilities Commission (PUC) Enterprises - Water, Wastewater, and Retch Hetchy 

• Three resolutions approving the issuance and sale of Power, Water, and Wastewater revenue bonds 
. by the PUC 

• One Accept and Expend Grant from the Friends of San Francisco Public Library (LIB) 

• One Resolution transferring unclaimed, overpaid parking tickets to the General Fund (MTA) 

• One Resolution authorizing the MTA to issue Commercial Paper Notes with the concurrence of the 
Board of Supervisors (MTA) 

• One Proposition J Contract/Certification resolution of Specified Contracted-Out Services Previously 
Approved for Enterprise Departments (MTA, PUC, Airport, and Port) · 

If you have any questions please feel free to contact me at 554-6125. 

Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose 
Controller 

1 DR. CARL TON 8. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 



OFFICE OF THE MAYOR 

SAN FRANCISCO 

MARK FARRELL 

MAYOR 

TO: Q 
1 
~ngela Calvillo, Clerk of the Board of Supervisors 

FROM:~ Jr ~ayor Farrell 
RE: Approving a transfer of up to $4 Million to the General Fund for citation 

overpayments received by the San. Francisco Municipal Transportation 
Agency 

DATE: May1,2018 

Attached for introduction to the Board of Supervisors is a resolution approving a transfer 
up to $4 million for overpayments and duplicate payments received by the City for 
parking and transit violations issued between January 1, 1994 and June 30, 2016. 

Should you have any questions, please contact Andres Power (415) 554-5168. 
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1 DR. CARLTON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 415) 554-6141 
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SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS 

RESOLUTION No. 180403-050 

WHEREAS, In November 2017, the SFMTA identified and publicly noticed 
approximately $600,000 in unclaimed funds for overpayments associated with parking and 
transit violations for Fiscal Years 1995 to 2014; and 

WHEREAS, Approximately $3.4 million identified during the January 2016 posting 
period was carried forward to this fiscal year due to the final amount for overpayment accounts 
exceeding the original transfer amount approved by the Board of Supervisors; and· 

WHEREAS, California Government Code Sections 50050, 50053 and 50055 authorizes 
the City Treasurer to transfer unclaimed funds to the City Treasury after three years, subject to 
public noticing requirements and escheatment by the Board of Supervisors; and 

WHEREAS, Unclaimed funds on accounts less than $15.00 or where no customer name 
is provided are eligible for transfer after one year and are exempt from noticing requirements and 
account for approximately $13,000 in unclaimed funds for transfer through June 30, 2016; and 

WHEREAS, SFMTA, by authority delegated by the City Treasurer, posted notice in 
accordance with the Government Code to provide an opportunity for the public to claim these 
funds for amounts of $15.00 or more or where a customer name was not identified; and 

WHEREAS, The SFMTA created a dedicated webpage with a list of customer names and 
corresponding amounts for eligible refunds and provided claim forms for requesting a refund that 
could be submitted via the SFMTA's website or over phone; and 

WHEREAS, The SFMTA processed approximately 350 claims submitted by the public 
for overpayments and duplicate or multiple payments received; and · 

WHEREAS, The period for filing claims on these funds expired on December 14, 2017; 
and 

WHEREAS, On January 17, 2018, the SFMTA, under authority delegated by the 
Planning Department, determined that the transfer of unclaimed overpayments and duplicate or 
multiple payments for parking and transit violations to the City's General Fund is not defined as 
a "project" under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the 
California Code of Regulations Sections 15060(c) and 15378(b); and 

WHEREAS, A copy of the CEQA determination is on file With the Secretary to the 
SFMTA Board of Directors and is incorporated herein by reference; now, therefore be it 



RESOLVED, That the San Francisco Municipal Transportation Agency Board of 
Directors approves a transfer in an amount not to exceed $4 million for unclaimed overpayments 
and duplicate or multiple payments for parking and transit violations received by the SFMTA for 
the period from 1994 to 2016 to the City's General Fund; and be it further 

RESOLVED, That the Board of Supervisors is requested to escheat these funds to the 
City's General Fund. 

I certify that the foregoing resolution was adopted by the Municipal Transportation Agency 
Board of Directors at their meeting of April 3, 2018. 

Secretary to the Board of Directors 
San Francisco Municipal Transportation Agency 



April 12, 2018 

s 
Municipal 
Transportation 
Agency 

The Honorable Members of the Board of Supervisors 
City and County of San Francisco 
1 Dr. Carlton Goodlett Place, Room 244 
San Francisco, CA 94102 

Mark Farrell, Mavor 

Cheryl Brinkman, Chairman Joel Ramos, Director 
Malcolm Heinicke, \!ice-Chairman Cristina Rubke, Director 
Gwyneth Borden, Director ArtTorres, Director 
Lee Hsu, Director 

Edward D. Reis kin, Director of Transportation 

Subject: Requesting Approval of a Resolution Approving a Transfer in an Amount up to 
$4,000,000 for Unclaimed Customer Overpayments for Parking and Transit Violations 
Received by the SFMTA Between the Period of 1995 to 2014 to the City's General 
Fund. 

Honorable Members of the Board of Supervisors: 

The San Francisco Municipal Transportation Agency (SFMTA) requests that the San Francisco 
Board of Supervisors approve an resolution for the transfer in amount up to $4,000,000 for 
unclaimed customer Overpayments for parking and fransit vioations received by the SFMTA 
between the period of 1995 to 2015 to the City's General Fund. 

Background 

In November, 2017 the SFMTA identified and publicly noticed approximately $600,000 in 
unclaimed funds resulting from customer overpayments and multiple payments for parking and 
transit violations received by the SFMTA between fiscal years 1995 and 2014. The California 
Government Code authorizes a local governmental entity to transfer unclaimed funds to their city's 
general fund after three years, and after public notice is provided, or after one year for accounts 
with no name or less than $15.00. The transfer amount includes unclaimed funds from the 2017 
posting period, in addition to approximately $3.4 million carried forward from the 2015 posting 
period. The carryover was a result of higher than estimated overpayment accounts that exceeded 
the value approved in the transfer resolution. Approximately $13,000 of the $400,000 identified for 
escheatment during this period is associated with citation accounts which fall below the posting 
threshold. 

The SFMTA, by authority delegated by the City Treasurer, posted notice in accordance with the 
Government Code on November 16; 2017 and November 23, 2017, in the City's official newspaper 
accounts with overpayments of $15.00 or more and where a customer name was identified. 
Additional announcements were made in various social media and news outlets. The SFMTA 
created a dedicated webpage with a list of customer names and corresponding 1:1.mounts for eligible 
refunds and provided claim forms for requesting a refund that could be submitted via the SFMTA' s 
website or over phone. The SFMTA processed approximately 350 claims submitted by the public 
for overpayments and duplicate or multiple payments received by the SFMTA. The deadline to file 
a claim expired December 14, 2017. 

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4500 www. s fmta. com 
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On April 3, 2018, the SFMTA Board of Directors adopted Resolution No. 180403-050, approving 
the transfer of unclaimed overpayments for parking and transit violations to the City's General 
Fund and recommending the Board of Supervisors adopt a resolution authorizing this action. 

Published Notice 

California Government Code Sections 50050 and 50051 requires the Treasurer of the local 
jurisdiction to publish notice before unclaimed funds may be transferred to the City's General Fund. 
The notice must be published once a week for two consecutive weeks and must state the amount of 
money, the fund in which it is held, and that it is proposed that the money will become the property 
of the local agency on a designated date not less than forty-five days nor more than sixty days after 
the first publication of the notice. The SFMTA received delegation of authority from the City 
Treasurer and, in compliance with California Government Code Section 50050 and 50051, 
advertisements were placed in the City's official newspaper, the San Francisco Chronicle, on 
November 16, 2017 and November 23, 2017 and January 5, 2016 and January 12, 2016 for the 
carryover portion of the transfer. 

Environmental Review 

On January 17, 2018, the SFMTA, under authority delegated by the Planning Department, 
determined that the transfer of unclaimed overpayments and duplicate or multiple payments for 
parking and transit violations to the City's General Fund is not defined as a "project" under the 
California Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code of 
Regulations Sections 15060(c) and 15378(b). 

A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of Directors 
and is incorporated herein by reference. 

Recommendation 

SFMTA requests that the Board of Supervisors approve a resolution authorizing the transfer of up 
to $4,000,000 for unclaimed customer overpayments for parking and transit vioations received by 
the SFMTA between the period of 1995 to 2015 to the City's General Fund. 

Sincerely, 

Edward D. Reiskin 
Director of Transportation 
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Agency 

The Honorable Mayor Mark E. Farrell 
City and County of San Francisco San Francisco 
1 Dr. Carlton B. Goodlett Place, Room 200 

The Honorable Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 

Mark Farrell, Mavor 

Cheryl Brinkman, Chairman Joel Ramos, Director 
Malcolm Heinicke, Vice-Chairman Cristina Rubke, Director 
Gwyneth Borden, Director Art Torres, Director 
Lee Hsu, Director 

Edward D. Reiskin, Director of Transportation 

Subject: Transmittal of the SFMTA Operating and Capital Budgets for FY 2019 and FY 2020, 
Letter of Credit Substitution to Support the Agency's Commercial Paper Program, A 
Transfer Of Overpayments and Duplicate Payments for Parking and Transit Violations, 
and the new SFMTA Strategic Plan 

Honorable Mayor Farrell and Members of the Board of Supervisors: 

It is a pleasure to present you with the San Francisco Municipal Transportation Agency's Operating 
and Capital Budgets for fiscal years 2019 and 2020, which the SFMTA Board of Directors 
approved at its April 3, 2018 Board meeting. Additionally, the Board of Directors also approved 
the following items, which are also included as part of this transmittal: 

The transfer ( escheatment) of overpayments and duplicate payments for parking and transit 
violations to the General Fund; 
A letter of credit substitution to support the agency's Commercial Paper (CP) Program; and 

The SFMTA Strategic Plan, which defines the purpose of the agency and establishes the 
goals and objectives that will guide the agency's work for the next two years. 

The Proposed FY 2019 and FY 2020 Operating Budget is $1,214.2 million and $1,268.0 million 
respectively and includes funding from the General Fund Population-Based Baseline, 
Transportation Sustainability Fee (TSF) and Development Impact fees. The TSF projects will be 
before you in a separate supplemental appropriation. Further information is available at the 
following links: https://www.sfmta.com/reports/4-3-l 8-mtab-item-13-fyl 9-fy20-operating-budget 
and https ://www .sfmta.com/reports/ 4-3-18-mtab-item-12-capital-budget. 

Operating Budget 

The FY 2019 and 2020 Budget was developed to align with the agency's rec.ently adopted Strategic 
Plan Goals (see more below). The SFMTA Budget also honors other policy guidance, including the 
City's Transit First Policy, Vision Zero, and Climate Action Strategy, and the Muni Service Equity 
Strategy. 

The SFMTA FY 2019 and 2020 Operating Budget continues the Agency's commitment to meeting 
affordability goals by extending the Free Muni for Low and Moderate Income Youth, Seniors, and 
People with Disabilities program and making strategic investments in transit programs to support 

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4400 www. s fmta. com 
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new light rail vehicle services and increased bus maintenance needs. The Budget also amends fares 
to incentivize transit ridership (outside of the SFMTA Board-approved indexing policy) and 
provides additional financial and operational support for the taxi community. 

The Operating Budget includes the following major items: 

Muni fares: 

o Continuation of Free Muni for Low and Moderate Income Youth, Seniors and 
Disabled Riders (in baseline); 

o Changes to fares to encourage ridership and prepayment including a new day pass, a 
25 cent increase in the single ride cash fare differential, fare differential in the 
Visitor passports between prepayment and on site purchase, discount for bulk 
purchases, expansion of the institutional pass and adoption of a new low income 
singe ride fare on Clipper (subject to MTC approval and implementation); 

Additional Transit Service and Support: 

o support of the Muni Service Equity Strategy, additional information available at: 
https://www.sfmta.com/reports/3-20-18-mtab-item-12-equity-strategy; 

o putting new lightrail vehicles into service; 

o opening the Islais Creek bus maintenance facility; 

o starting Central Subway operations; 

o investing in workforce development and training; 

Additional Reduced Fees for the Taxi Program; 

Internal reductions to the base budget; 

State Senate Bill 1 revenues; and 

Use of Reserve Funds to support one-time operating expenditures, such as equipment and 
facility projects. 

Involving the Public 

Public participation is a fundamental to the SFMTA's commitment to serve the residents and 
businesses of San Francisco. Over the past three months, agency staff undertook an extensive 
public outreach campaign to solicit feedback from stakeholder groups and the public. The feedback 
received during the process helped shape the agency's budget priorities and provided valuable input 
to the proposed fare and service changes. Detail about the outreach events are available at the links 
above. 

We noticed all public meetings in multiple languages and included information on how to request 
free language assistance. We placed advertisements publicizing the hearings in city newspapers, 
including in prominent Chinese, Spanish and Russian newspapers. And we made multilingual 
information available through the SFMTA website. In addition, we distributed information through 
press releases, e-mail blasts, and through SFMTA/Muni's social media accounts. 
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Charter Section 8A.106 provides that the SFMTA shall submit to the Mayor and Board of 
Supervisors a two-year budget by May 1 of every even year, which we have done after extensive 
public hearings and with the recommendations of the Citizens' Advisory Council. 

Growth in the Operating Budget 

The City Charter charges the SFMTA with implementing San Francisco's Transit First Policy. 
Additionally, the SFMTA also plays a significant role in implementing the city's Climate Action 
Strategy. 

To meet those goals, the SFMTA has been taking proactive steps to promote transit ridership by 
improving and expanding Muni service. Other city departments, recognizing the need for new 
housing and job centers to be served by transit, have been working in conjunction with the SFMTA 
to apply Transit First principles to land use and development projects as well. 

In order to support the agency's growing service, maintenance and training needs, the FY 2019-20 
budget proposes 277 net new full-time employees (FTEs) in the second fiscal year of the FY 2019-
20 Budget. They are necessary for the agency and City to meet the service demand, and therefore 
represent an important and necessary investment in the city's future. The growth in staffing is due 
mainly to the following four programs: 

Central Subway Service 
The Central Subway is scheduled to start operations at the end of 2019, halfway through the 
second year of this two-year budget, which will necessitate additional staffing for three new 
underground subway stations and a surface platform station as well as additional transit 
operators. Upon opening, the T-Line is expected to be the agency's largest in terms ofridership. 
Because of the new infrastructure and related service, the Central Subway will require 66 
additional FTEs. 

The federal grant agreement for the Central Subway includes a requirement that Muni increase 
its rail fleet by 24 cars (on top of the 149 currently in service). To meet that requirement, the 
SFMTA initiated a railcar procurement process in 2013. The first 24 cars are scheduled to be in 
service this year. 

Expanded Muni Metro Rail Service 
In light of the agency's mode shift and climate change goals, and to meet increased demand 
based on population and job growth, the SFMTA included in the procurement (and 
subsequently exercised) an option for an additional 40 vehicles with the enthusiastic support of 
Mayor Lee and the Board of Supervisors. 

These additional 40 cars will also enter service by the end of next year and an additional four 
cars will support arena service. These vehicles will help address current crowding and latent 
demand. They will also position Muni to accommodate near-term demand as job growth 
continues at record pace and housing construction increases. 

While this additional capacity is vitally important, operating and maintaining Muni's growing 
fleet will also require additional staff. In total, the scheduled expansion of Muni service will 
require an additional 152 FTEs. 
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Bus Operations and Maintenance Facility to Support Bus Service Increase 
The Transit Effectiveness Project was a once-in-a-generation review of Muni transit service, 
initiated in 2007 and completed in 2014. It recommended, among other changes, a near-term 
increase in Muni service by 12 percent, most of which has been implemented as part of the 
Muni Forward initiative. 

Development agreements negotiated by the Office of Economic and Workforce Development, 
(e.g., Park Merced, CPMC, Pier 70) the Redevelopment Agency, now the Office of Community 
Investment and Infrastructure (e.g., Candlestick/Hunters Point Shipyard), the Port (e.g., Mission 
Rock), TIDA (Treasure Island), and area plans approved by the Planning Department (e.g., 
Eastern Neighborhoods, Market/Octavia), committed the city to providing more Muni service. 

To meet these obligations, the SFMTA planned accordingly and made significant investments 
in new rolling stock. By the end of 2019, Muni will have increased its bus fleet by roughly 
80 buses (an increase of nearly ten percent) and replaced some 40-foot buses with 60-foot 
buses, to add additional capacity and enhance operational efficiency. 

While large buses are more. efficient, they also have more components, like extra sets of wheels 
and doors that require maintenance. In anticipation of this fleet growth, the agency constructed 
a new bus maintenance facility at Islais Creek. The first phase was opened in 2015 and the 
facility is scheduled to be fully operational this summer to adequately and properly maintain the 
fleet. The staffing for the new Islais Creek facility will require 78 FTEs. 

Workforce of the Future 
As the SFMTA continues to modernize its fleet and infrastructure, consistent with the City's 
Capital Plan, the agency has identified a need for enhanced training and retraining of its 
workforce. 

While this is particularly pressing for our maintenance staff, it also applies to our operations 
staff as San Francisco's streets grow increasingly complex. Muni Operators will benefit from 
enhanced safety training as part of our Vision Zero efforts. The agency is also facing an aging 
workforce. Many of its skilled craft functions will require additional bandwidth to train the next 
generation of craftspeople. To that end, the SFMTA requires 23 FTEs to support enhanced 
training for over 3,000 frontline transit staff members. 

Non-Revenue Fleet Maintenance 
Finally, the agency needs to augment staffing of its non-revenue fleet with four new FTEs. This 
stems from the transfer of responsibilities, which are currently being handled by Central Shops, 
to the SFMTA as a result of their relocation to a smaller space. 

Capital Budget 

The SFMTA's FY 2019 and 2020 Capital Budget is $514 million $631 million respectively and 
funds projects in 10 capital program areas to address infrastructure needs related to transit 
reliability, street safety, state of good repair, facilities, taxi, system safety, and accessibility. 
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On August 15, 2017, the SFMTA Board of Directors approved the agency's 20-Y ear Capital Plan 
for FY 2017 through FY 2036. The Capital Plan represents the agency's fiscally unconstrained 
capital needs for the next 20 years and serves as the basis for developing the fiscally constrained 
five-year Capital Improvement Program (CIP). The first two years of the CIP comprise the 
two-year Capital Budget. Given limited funding availability, the SFMTA prioritizes capital 
projects that can be advanced during each two-year budget cycle. 

These projects continue to reflect the SFMTA Board of Directors' adopted policies and plans, 
including: the SFMTA Strategic Plan, the City's Transit First and Vision Zero policies as well as 
the Climate Action Strategy, Pedestrian Strategy, Bicycle Strategy and the City and County of 
San Francisco's Adopted Area Plans and County Transportation Plan. Complete project scope and 
funding plans will be reflected in the SFMTA FY 2019-2023 CIP currently under development. 

Each project proposal included in the five-year CIP is scrutinized from a variety of perspectives 
before it is included in the CIP. SFMTA staff identify projects based on input from the following: 

The community, received at various meetings during the year. 

The SFMTA Board of Directors, San Francisco Board of Supervisors (or the Board sitting 
as the Transportation Authority Board), and other commissions and advisory committees. 

SFMTA Board or other City-approved plans for growth, improvements, and rehabilitation. 

The SFMTA Board's adopted 20-Year Capital Plan and criteria for selecting priority needs 
to advance policy goals. 

Staff-identified projects based on critical need due to safety issues or to comply with new 
mandates. 

The Capital Budget includes $20 million in FY 2019 and $35 million in FY 2020 contingent on 
voter approval of a June 2018 Regional Measure 3 ballot initiative to raise bridge tolls on 
State-owned bridges in the Bay Area. Additionally, the Capital budget assumes $37 million in 
FY 2020 contingent on voter approval of a possible November 2018 San Francisco ballot initiative 
for new transportation funding as recommended by the Transportation 2045 Task Force. 

Escheatment of Unclaimed Funds 

California Government Code Sections 50050, 50053, and 50055 authorize the City Treasurer to 
transfer unclaimed funds to the City Treasury after required notice is posted following approval by 
the Board of Supervisors. The SFMTA has identified approximately $4 million in unclaimed 
citation payments that are eligible for transfer to the General Fund. We are requesting the required 
Board of Supervisors approval to escheat these funds to the City's General Fund. Additional 
information is available at this link: https://www.sfmta.com/repmis/4-3-18-mtab-item-103-
escheatment-claims. 

Commercial Paper Substitution 

The SFMTA CP Program was established in 2003 to finance, on an interim basis, the costs of 
transportation capital projects. The SFMTA is seeking to substitute a lower cost Letter of Credit and 
seeking the Board of Supervisor's concurrent of this substation. Additional information is available 
at this link: https://www.sfmta.com/reports/3-20-l 8-mtab-item-11-commercial-paper. 
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The SFMTA employs a Strategic Plan to define the vision, mission, and values of the agency and to 
establish the goals and objectives that will guide its work for the next two years. The SFMTA 
Strategic Plan also outlines performance metrics and targets by which the agency's success will be 
measured. Detailed information is available at: https://www.sfmta.co111/reports/4-3-18-mtab-item-
11-sfmta-strategic-plan. 

The SFMTA adopted the last strategic plan in 2012. Since then, San Francisco and the Bay Area 
region have seen significant changes that have impacted the city's transportation system and the 
overall mobility of its residents, workers, 
and visitors. 

The objectives outlined in the Strategic Plan guide the agency's planning efforts, the prioritization 
of capital programs and projects and the development of the ten-year Operating Financial Plan and 
five-year Capital Improvement Program (CIP). The CIP and the Financial Plan, in tum, inform the 
development of the two-year operating and capital budgets, respectively .. 

At the end of every two-year budget cycle, the agency will conduct a comprehensive assessment of 
its progress towards achieving its stated goals and objectives. At that time, the agency will assess 
and update the strategic plan elements to address changes in the city and in the needs of the 
residents, workers and visitors that use the transportation system. 

Changes from the Current Strategic Plan 

Both the vision and mission of the San Francisco Municipal Transportation Agency have been 
simplified and now emphasize the purpose and work of one, integrated transportation agency. 

Element FY 2013-2018 Strategic Plan 2018 SFMTA Strategic Plan 
Vision San Francisco: great city, excellent Excellent transportation choices for 

transportation choices. San Francisco. 
Mission We work together to plan, build, We connect San FranCisco through a 

operate, regulate, and maintain the safe, equitable, and sustainable 
transportation network, with our transportation system. 
partners, to connect communities. 

Goal 1 Create a safer transportation Create a safer transportation experience 
experience for everyone. for everyone. 

Goal2 Make transit, walking, bicycling, Make transit and other sustainable 
taxi, ridesharing and carsharing the modes of transportation the most 
preferred means of travel. attractive and preferred means of travel. 

Goal3 Improve the environment and Improve the quality of life and 
quality of life in San Francisco. environment in San Francisco and for 

the region. 
Goal4 Create a workplace that delivers Create a workplace that delivers 

outstanding service. outstanding service. 
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In an effort to make the development of this Strategic Plan a collaborative and inclusive process, 
the strategic planning team led a series of surveys, workshops, and interviews. Over the last 
18 months, stakeholder groups, including the SFMTA Board of Directors, the SFMTA Executive 
Team, the Citizens' Advisory Council, office-based and customer-facing staff and key external 
stakeholders had an opportunity to comment on the Strategic Plan, identify major challenges and 
issues and vet the draft plan elements as they were developed. 

We are excited and optimistic with the opportunity these budgets and our revised strategic plan 
bring. I welcome the opportunity to brief any of you on any part of this at any time. 

In the mean time, please don't hesitate to contact me should you have any questions or concerns, or 
desire additional information. Detailed legislative information packets will be provided shortly to 
your offices separately. I look forward to working with you to complete the budget process. 

Sincerely, 

Edward D. Reiskin 
Director of Transportation 




