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DEPARTMENT: AIR— AIRPORT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $1,112,872,807 budget for FY 2018-19 is $125,086,930 or
12.7% more than the original FY 2017-18 budget of $987,785,877.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1598.70
FTEs, which are 12.75 FTEs more than the 1,585.95 FTEs in the original FY 2017-18 budget.
This represents a 0.8% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $1,112,872,807 in FY 2018-19 are $125,086,930 or 12.7%
more than the FY 2017-18 estimated revenues of $987,785,877.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $1,223,801,702 budget for FY 2019-20 is $110,928,895 or 10%
more than the Mayor’s proposed FY 2018-19 budget of $1,112,872,807.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1598.56
FTEs, which are 0.14 FTEs less than the 1598.70 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.01% decrease in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department’s revenues of $1,223,801,702 in FY 2019-20 are $110,928,895 or 10% more
than the FY 2018-19 estimated revenue of $1,112,872,807.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AIR — AIRPORT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Airport 868,059,481 956,887,475 925,831,985 964,158,240 987,785,877  1,112,872,807
FTE Count 1,459.9 1,472.66 1,492.61 1,540.77 1,585.95 1,598.7

The Department’s budget increased by $244,813,326 or 28.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
138.80 or 9.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $125,086,930 largely due to:

The Airport has sustained successive years of passenger traffic growth. From FY 2013-14
through FY 2017-18 (projection), the number of enplaned passengers at the Airport has grown
by 19.3 percent, from 22.3 million to 28.5 million. The Airport is attempting to meet the
increased passenger traffic demands on the Airport’s facilities by investing $21.4 million in FY
2018-19. The Airport is also significantly investing in safety and security, including 130
Academy cadets, by spending $22.6 million in FY 2018-19. The Airport is also addressing
curbside congestion ($0.6 million in FY 2018-19), enhancing sustainability efforts ($1.9 million
in FY 2018-19) and supporting the capital program ($24.8 million).

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $110,928,895 largely due to:

The Airport will spend $47 million in FY 2019-20 on capital projects, which will be used to
support operating services associated with new facilities projects in FY 2018-19. The Airport
will be continuing efforts to meet the increased passenger traffic demands on the Airport’s
facilities, and will start implementing the fingerprinting and aviation worker biometric checks
required to meet TSA mandates. The Airport will also continue supporting safety and security
by investing $15.4 million in FY 2019-20 for 108 new public Safety positions and upgrading the
Law Enforcement Automated Data System. Finally, the Airport will expand its sustainability
efforts by $1.7 million in order to help achieve its Zero Waste target.

Airport Police Bureau

The Airport increased its work order with the San Francisco Police Department by $9.2 million
in FY 2018-19 and $9.7 million in FY 2019-20 to fund additional slots in the San Francisco Police
Department’s police academies in order to increase police staffing at the Airport. According to
Airport staff, the increased police staffing support increase visibility of police patrols at the
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FOR AMENDMENT OF BUDGET ITEMS
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DEPARTMENT: AIR — AIRPORT

Airport, aid in traffic management, and provide special services including dignitary protection,
cargo theft investigation, narcotics interdiction, and explosives detection. Under the Airport’s
proposal, the increase in police officers would be deployed across the patrol, traffic
management, and special services units based on need, with the majority of new officers
supporting patrol.

Under the Airport’s proposal, the number of sworn police positions at the Airport would
increase by 39 percent, from 184 to 255.69 Full Time Equivalent (FTE) positionsl, with the
largest increase among police officers, as shown below.

Existing Proposed Increase in Percent

FTEs FTEs FTEs Increase
Deputy Chief 1.00 1.00 0.00 0%
Commander 1.00 1.00 0.00 0%
Captains 3.00 3.00 0.00 0%
Lieutenants 10.00 11.54 1.54 15%
Sergeants 27.00 37.77 10.77 40%
Police Officers 142.00 201.38 59.38 42%
Total 184.00 255.69 71.69 39%

The ratio of police officers to lieutenants would decrease from 14:1 to 18:1, and the ratio of
police officers to sergeants would increase slightly, but still be approximately 5:1.

According to the Airport, the increase in police staffing is necessary to accommodate the
growth in terminal space2 and passengers, improve patrol functions (higher visibility,
decreased response time), improve traffic management (particularly in regards to
transportation network companies), increase the canine unit, add staffing for dignitary
protection, and implement taser and body camera management.

In FY 2017-18, the Airport budget included $2,494,724 to fund 20 slots in a police academy
class of approximately 50 recruits.

In FY 2018-19 and FY 2019-20, the Airport’s proposed budget includes $11,722,383 and
$12,218,666 respectively to fund 120 slots in three police academies and 10 lateral police
officer hires, for 130 new police hires.

In FY 2018-19, the Airport plans to fund:

(a) 20 of 50 slots in a police academy scheduled to begin in June 2018;

1 Police positions funded by the Airport are budgeted in the San Francisco Police Department’s budget, subject to
appropriation by the Board of Supervisors during the June 2018 review of the Mayor’s proposed budget.

2 According to the Airport, over the past 20 years the Airport has added approximately 2.5 million square feet of
terminal space, bringing the total amount of terminal space that needs to be patrolled to 5.1 million square feet.
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(b) 50 slots in each of two academies estimated to begin in August 2018 and January 2019
(totaling 100 slots); and

(c) 10 lateral police hires in a lateral academy class estimated to begin in March 2019.

In FY 2019-20, the Airport plans to fund a similar number of slots in police academy classes for
new recruits and lateral police hires but the dates of the academy classes are not yet known.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AIR — AIRPORT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,416,184 in FY 2018-19. Of the $3,416,184 in recommended reductions, $2,407,158 are
ongoing savings and $1,009,026 are one-time savings. These reductions would still allow an
increase of $121,670,746 or 12.3% in the Department’s FY 2018-19 budget.

Permanent police positions at the Airport are included in the San Francisco Police
Department’s (SFPD) budget, funded by Airport funds; these positions will be subject to
Board of Supervisors approval during the June 2018 review of the SFPD budget. Therefore,
approval of the increase in the Airport’s work order with the San Francisco Police
Department to fund additional slots in the police academies in order to increase police
staffing at the Airport is a policy matter for the Board of Supervisors.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,672,299 in FY 2019-20. Of the $2,672,299 in recommended reductions, $2,438,089 are
ongoing savings and $234,210 are one-time savings. These reductions would still allow an
increase of $108,256,596 or 9.7% in the Department’s FY 2019-20 budget.
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DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $77,782,063 budget for FY 2018-19 is $1,248,364 or 1.6% more
than the original FY 2017-18 budget of $76,533,699.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 301.00 FTEs,
which are 25.20 FTEs more than the 275.80 FTEs in the original FY 2017-18 budget. This
represents a 9.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $77,782,063 in FY 2018-19, are $1,248,364 or 1.6% more
than FY 2017-18 revenues of $76,533,699.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $76,547,087 budget for FY 2019-20 is $1,234,976 or 1.6% less
than the Mayor’s proposed FY 2018-19 budget of $77,782,063.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 301.00 FTEs,
which is the same as the 301.00 FTEs in the Mayor’s proposed FY 2018-19 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $76,547,087 in FY 2019-20, are $1,234,976 or 1.6% less than
FY 2018-19 estimated revenues of $77,782,063.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DBI — DEPARTMENT OF BUILDING INSPECTION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Department of Building 78,833,726 92,447,756 72,065,853 70,236,047 76,533,699 77,782,063
Inspection

FTE Count 284.50 287.34 283.15 282.03 275.80 301.00

The Department’s budget decreased by $1,051,663 or 1.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
16.50 or 5.8% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,248,364 largely due to an
increase in funding for outreach for the Accessible Business Entrance (ABE) program and Tall
Building Peer Review, as well as an increase in a work order with the City Attorney’s Office.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,234,976 largely due to the
termination of a work order with the Mayor’s Office of Housing and Community Development’s
Code Enforcement Loan Program to address violations.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DBI — DEPARTMENT OF BUILDING INSPECTION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$803,327 in FY 2018-19. Of the $803,327 in recommended reductions, $494,734 is ongoing
savings and $308,593 is one-time savings. These reductions would still allow an increase of
$445,037 or 0.6% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$498,013 in FY 2019-20. All of the $498,013 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ENV — DEPARTMENT OF THE ENVIRONMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $21,965,767 budget for FY 2018-19 is $1,115,671 or 4.8% less
than the original FY 2017-18 budget of $23,081,438.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 66.00 FTEs,
which are 0.90 FTEs less than the 66.90 FTEs in the original FY 2017-18 budget. This
represents a 1.3% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $21,965,767 in FY 2018-19, are $1,115,671 or 4.8% less than
FY 2017-18 revenues of $23,081,438.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $22,045,518 budget for FY 2019-20 is $79,751 or 0.4% more
than the Mayor’s proposed FY 2018-19 budget of $21,965,767.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 66.00 FTEs,
which is the same as the 66.00 FTEs in the Mayor’s proposed FY 2018-19 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $22,045,518 in FY 2019-20, are $79,751 or 0.4% more than
FY 2018-19 estimated revenues of $21,965,767.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ENV — DEPARTMENT OF THE ENVIRONMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18  FY 2018-19

Budget Budget Budget Budget Budget Proposed
Department of the 17,366,898 15,979,636 17,368,744 18,598,247 23,081,438 21,965,767
Environment
FTE Count 59.09 61.69 61.07 65.92 66.90 66.00

The Department’s budget increased by $4,598,869 or 26.5% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 6.91
or 11.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by $1,115,671 largely due to
fluctuations in federal and state grant awards. According to the Department, this is a regular
occurrence and there are no material differences in the grant cycle from federal or state
agencies.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $79,751 largely due to a
Consumer Price Index (CPI) increase to the Solid Waste Impound funding.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ENV — DEPARTMENT OF THE ENVIRONMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$194,754 in FY 2018-19. Of the $194,754 in recommended reductions, $94,300 is ongoing
savings and $100,454 is one-time savings.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$94,300 in FY 2019-20. All of the $94,300 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: PRT—PORT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $174,354,417 budget for FY 2018-19 is $41,152,390 or 30.9%
more than the original FY 2017-18 budget of $133,202,027.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 246.51 FTEs,
which are 0.87 FTEs more than the 245.64 FTEs in the original FY 2017-18 budget. This
represents a 0.4% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $174,354,417 in FY 2018-19, are $41,152,390 or 30.9% more
than FY 2017-18 revenues of $133,202,027.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $147,698,264 budget for FY 2019-20 is $26,656,153 or 15.3%
less than the Mayor’s proposed FY 2018-19 budget of $174,354,417.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 246.95 FTEs,
which are 0.44 FTEs more than the 246.51 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $147,698,264 in FY 2019-20, are $26,656,153 or 15.3% less
than FY 2018-19 estimated revenues of $174,354,417.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PRT — PORT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Port 91,674,259 109,885,192 109,731,648 141,159,032 133,202,027 174,354,417
FTE Count 236.79 241.34 241.29 244.19 245.64 246.51

The Department’s budget increased by $82,680,158 or 90.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 9.72
or 4.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $41,152,390 largely due to
increases of $15,016,678 in Buildings, Structures, and Improvement Projects, $13,688,448 in
Programmatic Projects, $5,256,847 in work orders to other departments, and $5,063,020 in
anticipated reserve balance to fund future capital projects. The largest project budget
increases are $11,000,000 for the Mission Bay Ferry Terminal, $8,000,000 for waterfront
developments and $5,000,000 for the Seawall Resiliency Project.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $26,656,153 largely due to a
decrease of $30,305,184 in Buildings, Structures, and Improvement Projects. This decrease in
FY 2019-20 is largely due to the anticipated completion of projects budgeted in FY 2018-19.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

28



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PRT — PORT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$581,336 in FY 2018-19. Of the $581,336 in recommended reductions, $270,228 are
ongoing savings and $311,108 are one-time savings. These reductions would still allow an
increase of $40,571,055 or 30.5% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$576,483 in FY 2019-20. Of the $576,483 in recommended reductions, $392,853 are
ongoing savings and $183,360 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: LIB— PuBLIC LIBRARY

YeAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $159,376,732 budget for FY 2018-19 is $21,525,907 or 15.6%
more than the original FY 2017-18 budget of $137,850,825.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 697.14 FTEs,
which are 0.46 FTEs less than the 697.60 FTEs in the original FY 2017-18 budget. This
represents a 0.1% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $159,376,732 in FY 2018-19, are $21,525,907 or 15.6 % more
than FY 2017-18 revenues of $137,850,825.

YeAR Two: FY 2019-20

Budget Changes

The Department’s proposed $150,509,345 budget for FY 2019-20 is $8,867,387 or 5.6% less
than the Mayor’s proposed FY 2018-19 budget of $159,509,345.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 694.57 FTEs,
which are 2.57 FTEs less than the 697.14 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $150,509,345 in FY 2019-20, are $8,867,387 or 5.6% less than
FY 2018-19 estimated revenues of $159,256,732.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: LIB — PuBLIC LIBRARY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Budget $100,531,375 $109,483,373 $117,128,318 $126,008,847 $137,850,825 $159,376,732
FTE Count 652.22 660.70 662.28 682.99 697.60 697.14

The Department’s budget increased by $58,845,357 or 58.5% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 44.92
or 6.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FTE increases from FY 2015-16 to FY 2017-18 were driven by the expansion of service hours, the
corresponding addition of custodial, security and engineering staff and the addition of youth
librarians system wide. The primary driver of the budget increase from FY 2017-18 to FY 2018-
19 is the capital funding for the Mission branch library, which fully funds the project.

FY 2018-19

The Department’s FY 2018-19 budget is proposed to increase by S $21,525,907 largely due to
large capital projects to be launched in FY 2018-19, notably the renovation of the Mission
branch, additional roofing renewals and other projects.

The Library is proposing an expenditure of $2,992,772 to deploy a Radio Frequency
Identification (RFID) system in FY 2018-19. The RFID system will equip library books and
audio/visual materials with radio communication tags in order to improve the Library’s
collection management and check out procedures. The budget for the RFID project includes
funding for hardware, software licensing, and temporary salaries to backfill permanent staff
redirected for the RFID implementation.

FY 2019-20

The Department’s FY 2019-20 budget is proposed to decrease by $8,867,387 largely due to a
decrease in capital project allocations.

The Library is proposing an expenditure of $384,984 for the deployment of the Radio
Frequency Identification (RFID) system in FY 2019-20 (discussed above).

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: LIB — PuBLIC LIBRARY

RECOMMENDATIONS
YeAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$352,600 in FY 2018-19. Of the $352,600 in recommended reductions, $341,350 are ongoing
savings and $11,250 are one-time savings. These reductions would still allow an increase of
$21,173,307 or 15.4% in the Department’s FY 2018-19 budget.

YeArR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$641,350 in FY 2019-20. Of the $641,350 in recommended reductions, $341,350 are ongoing
savings and $300,000 are one-time savings. These reductions would further reduce the
Department’s planned decrease of its FY 2019-20 budget, to a total decrease of $9,508,737
or 6.0% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: PUC — PuBLIC UTILITIES COMMISSION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $1,300,058,462 budget for FY 2018-19 is $247,217,074 or 23%
more than the original FY 2017-18 budget of $1,052,841,388.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,684.39
FTEs, which are 36.26 FTEs more than the 1,648.13 FTEs in the original FY 2017-18 budget.
This represents a 2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $1,300,058,462 in FY 2018-19, are $247,217,074 or 23%
more than FY 2017-18 revenues of $1,052,841,388.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $1,402,330,591 budget for FY 2019-20 is $102,272,129 or 8%
more than the Mayor’s proposed FY 2018-19 budget of $1,300,058,462.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,687.71
FTEs, which are 3.32 FTEs more than the 1,684.39 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $1,402,330,591 in FY 2019-20, are $102,272,129 or 8% more
than FY 2018-19 estimated revenues of $1,300,058,462.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PUC — PuBLIC UTILITIES COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed
SFPUC $873,552,638  $939,577,779  $973,661,875  $993,383,879  $1,052,841,388  $1,300,058,462
FTE 1,621.27 1,618.25 1,633.53 1,636.96 1,648.13 1,684.39

The Department’s budget increased by $426,505,824 or 49% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
63.12 or 4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased largely due to the proposed
expansion of CleanPowerSF, San Francisco’s Community Choice Aggregation (CCA) program.
CleanPowerSF launched in 2016 and currently serves approximately 80,000 customer accounts.
The next auto-enrollment phase in July 2018 is expected to add approximately 150,000
customers, and final citywide enrollment is expected to add approximately 125,000 customers
by July 2019, for a total of approximately 350,000 customer accounts with average electricity
demand of approximately 400 megawatts (MW).

CleanPowerSF program revenues and costs are estimated to increase from $38.0 million in FY
2017-18 to $128.3 million in FY 2018-19.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased largely due to the proposed final
expansion of CleanPowerSF. CleanPowerSF program revenues and costs are estimated to
increase from $128.3 million in FY 2018-19 to $244.3 million in FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PUC — PuBLIC UTILITIES COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$6,115,079 in FY 2018-19. Of the $6,115,079 in recommended reductions, $3,642,130 are
ongoing savings and $2,472,949 are one-time savings. These reductions would still allow an
increase of $241,101,995 or 23% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$4,460,467 in FY 2019-20. Of the $4,460,477 in recommended reductions, $4,394,249 are
ongoing savings and $66,218 are one-time savings. These reductions would still allow an
increase of $97,311,662 or 8% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: RET — RETIREMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $112,141,309 budget for FY 2018-19 is $14,518,482 or 14.9%
more than the original FY 2017-18 budget of $97,622,827.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 107.96 FTEs,
which are 1.99 FTEs more than the 105.97 FTEs in the original FY 2017-18 budget. This
represents a 1.9% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department’s revenues of $112,141,309 in FY 2018-19 are $14,518,482 or 14.9% more
than the FY 2017-18 estimated revenues of $97,622,827.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $124,166,473 budget for FY 2019-20 is $12,025,164 or 10.7%
more than the Mayor’s proposed FY 2018-19 budget of $112,141,3009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 108.18 FTEs,
which are 0.22 FTEs more than the 107.96 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $124,166,473 in FY 2019-20 are $12,025,164 or 10.7% more
than the FY 2018-19 estimated revenues of $112,141,309.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: RET — RETIREMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17  FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Retirement 22,406,764 27,520,551 26,669,227 28,408,930 97,622,827 112,141,309
FTE Count 97.49 103.14 105.43 106.51 105.97 107.96

The Department’s budget increased by $89,734,545 from the adopted budget in FY 2013-14 to
the proposed budget in FY 2018-19. This increase is largely due to the shift of the Retirement
Health Care Trust Fund from General City Responsibility to the Retirement System in FY 2017-
18. This change is budget neutral on a city-wide basis. The Department’s FTE count increased
by 10.47 or 11% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $14,518,482 largely due to
the Department’s integration of environmental, social, and governance considerations,
including engagement activities, into investment decisions. This has led to an increase in
professional and personalized services.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $12,025,164 largely due to
the Department’s integration of environmental, social, and governance considerations,
including engagement activities, into investment decisions. This has led to an increase in
professional and personalized services.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: RET — RETIREMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$410,332 in FY 2018-19. Of the $410,332 in recommended reductions, $50,782 are ongoing
savings and $359,550 are one-time savings. These reductions would still allow an increase of
$14,108,150 or 14.5% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$45,180 in FY 2019-20. All of the $45,180 in recommended reductions would be ongoing
savings. These reductions would still allow an increase of $11,979,984 or 10.7% in the
Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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