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DEPARTMENT: HEALTH SERVICE SYSTEM HSS— DEPARTMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $11,721,172 budget for FY 2018-19 is $276,917 or 2.4% more
than the original FY 2017-18 budget of $11,444,255.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs,
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This
represents a 0.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than
FY 2017-18 revenues of $11,501,095.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more
than the Mayor’s proposed FY 2018-19 budget of $11,721,172.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs,
which are the same number of FTEs in the Mayor’s proposed FY 2018-19 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than
FY 2018-19 estimated revenues of $11,721,172.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Health Service System 8,899,536 9,974,731 10,726,620 10,918,665 11,444,255 11,721,172
FTE Count 43.83 48.64 50.8 51.36 50.99 51.15

The Department’s budget increased by $2,821,636 or 31.71% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 7.32
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $276,917 largely due to salary
and benefit cost increases.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $297,142 largely due to salary
and benefit cost increases.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$189,882 or 1.7% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,755, for total General Fund savings of $88,790.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$209,584 or 1.8% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Year Department | Fund | Supplier | Supplier Name Project Code Remaining
Code Code | No Balance
7/6/2016 291644 10000 | 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50
DATA PROTECTION
6/22/2017 291644 10000 | 11040 SHRED WORKS 10001707 $108.00
7/21/2016 291644 10000 | 16221 LINK2GOV CORP 10001707 $186.13
5/8/2017 291644 10000 | 10525 STAPLES BUSINESS ADVANTAGE | 10001707 $195.53
6/9/2017 291644 10000 | 10525 STAPLES BUSINESS ADVANTAGE | 10001707 $12.74
1/30/2017 291644 10000 | 19209 GRM INFORMATION 10001707 $351.94
MANAGEMENT SERVICES
7/5/2017 291644 10000 | 13856 OPENCOPY 10001707 $704.84
7/28/2017 291644 10000 | 12182 RICOH USA INC 10001707 $0.01
7/28/2017 291644 10000 | 12182 RICOH USA INC 10001707 $0.01
10/27/2017 | 291644 10000 | 21375 DIGITAL ROOM INC DBA 10001707 $14.87
UPRINTING.COM
3/12/2018 291644 10000 | 8003 XTECH 10001707 $5.02
Total $1,755.59




DEPARTMENT: ASR - ASSESSOR-RECORDER

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1%
more than the original FY 2017-18 budget of $39,418,301.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 174.10 FTEs,
which are 3.85 FTEs more than the 170.25 FTEs in the original FY 2017-18 budget. This
represents a 2.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more
than FY 2017-18 revenues of $8,447,802.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less
than the Mayor’s proposed FY 2018-19 budget of $44,959,965.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 175.81 FTEs,
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than
FY 2018-19 estimated revenues of $10,734,741.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ASR — ASSESSOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Assessor-Recorder 21,594,580 23,857,168 24,145,354 31,180,269 39,418,301 44,959,965

FTE Count 152.08 147.07 162.08 171.88 170.25 174.10

The Department’s budget increased by $23,365,385 or 108.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
22.02 or 14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $5,541,664 largely driven by
investments in the Department’s technology systems, particularly the Property Assessment
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven
by investments in staff to streamline and improve internal processes, continue to work through
the Department’s property appraisal backlog, and modernize recorder processes.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by
the end of one-time expenditures in the Recorder modernization project.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ASR — ASSESSOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are
ongoing savings and $802,321 are one-time savings. These reductions would still allow an
increase of $4,523,835 or 11.5% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are
ongoing savings and none are one-time savings. These reductions would allow a decrease of
$1,678,148 or 3.7% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CON — CONTROLLER

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more
than the original FY 2017-18 budget of $67,284,287.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 251.61 FTEs,
which are 5.50 FTEs less than the 257.11 FTEs in the original FY 2017-18 budget. This
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than
FY 2017-18 revenues of $57,073,962.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less
than the Mayor’s proposed FY 2018-19 budget of $68,284,289.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs,
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than
FY 2018-19 estimated revenues of $57,620,219.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16  FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed
Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289
FTE Count 204.11 218.51 252.58 263.44 257.11 251.61

The Department’s budget increased by $24,303,392 or 55.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
47.50 or 23.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,000,002 largely due to
three new positions in the City Services Auditor division.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $685,460 largely due to close
out of projects related to the financial system replacement.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are
ongoing savings and $20,000 are one-time savings. These reductions would still allow an
increase of $880,002 or 1.3% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for
total General Fund savings of $320,126.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These
reductions would contribute to the decrease of $785,460 or 1.2% in the Department’s FY
2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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vear | Boparoment [cund [ Supoler | uppier ame PEr

2017 | 229222 10000 20671 | EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500
2015 | 229227 10000 16036 | LUX CONSULTING 10001644 6,000
2014 | 229227 10000 8155 | WILLIAMS ADLEY & COMPANY CA LLP 10001644 7,633
2017 | 229222 10020 12749 | PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449
2014 | 229227 10000 8155 | WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979
2014 | 229222 10000 9675 | THE MARTINET GROUP LLC 10001643 27,565

Total 75,126
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DEPARTMENT: GEN-— GENERAL CITY RESPONSIBILITY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or
10.8% more than the original FY 2017-18 budget of $1,263,179,190.

Revenue Changes

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9%
more than FY 2017-18 revenues of $4,512,116,361.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5%
less than the Mayor’s proposed FY 2018-19 budget of $1,399,223,023.

Revenue Changes

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less
than FY 2018-19 estimated revenues of $4,868,235,185.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing

savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the
Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CAT — CITY ATTORNEY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more
than the original FY 2017-18 budget of $82,355,387.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 312.66 FTEs,
which are 3.71 FTEs more than the 308.95 FTEs in the original FY 2017-18 budget. This
represents a 1.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than
FY 2017-18 revenues of $65,532,566.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more
than the Mayor’s proposed FY 2018-19 budget of $86,006,153.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 313.64 FTEs,
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $65,901,454 in FY 2019-20, are $468,741 or 0.7% less than FY
2018-19 estimated revenues of $66,370,195.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CAT — CITY ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
City Attorney 73,004,864 75,751,194 76,189,394 78,780,781 82,355,387 86,006,153
FTE Count 308.14 308.19 306.39 306.82 308.95 312.66

The Department’s budget increased by $13,001,289 or 17.8% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 4.52

or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $3,650,766 largely due to
mandated increases in salaries and fringe benefits, and the addition of new positions to handle
civil conservatorship cases, which are currently handled by the District Attorney’s Office and

will transfer to the Department on January 1, 2019.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost

of living adjustments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CAT — CITY ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$269,578 in FY 2018-19. All of the recommended reductions are one-time savings. These
reductions would still allow an increase of $3,381,188 or 4.1% in the Department’s FY 2018-
19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These
reductions would still allow an increase of $1,700,747 or 2.0% in the Department’s FY 2019-
20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: MYR — MAYOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7%
more than the original FY 2017-18 budget of $125,491,880.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs,
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This
represents a 7.8% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more
than FY 2017-18 revenues of $93,747,249.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2%
less than the Mayor’s proposed FY 2018-19 budget of $172,773,702.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs,
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 5.5% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less
than FY 2018-19 estimated revenues of $136,286,281.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: MYR — MAYOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16  FY 2016-17 FY 2017-18  FY 2018-19

Budget Budget Budget Budget Budget Proposed
Mayor 52,089,662 90,168,352 112,238,807 166,845,498 125,491,880 172,773,702
FTE Count 49.45 50.21 54.68 56.00 58.01 62.55

The Department’s budget increased by $120,684,040 or 232% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

The vast majority of this growth is driven by non-General Fund sources for housing
development and the mandated growth in the Housing Trust Fund, approved by voters as
Proposition C in 2012. Additional investments in immigration services and eviction prevention
through nonprofit grants have also been made during this time period.

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot
measures, notably $16.4 million that will not move forward due to the failure of Proposition D
in June 2018.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $47,281,822 largely due to a
$2.8 million annual increase in the Housing Trust Fund and one-time appropriation of
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide
Center at 50 First Street) for affordable housing.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $21,082,277 largely due to
the elimination of the one-time appropriation related to the Downtown Neighborhoods
Preservation Fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: MYR — MAYOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These
reductions would still allow an increase of $47,206,822 or 37.6% in the Department’s FY
2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for
total General Fund savings of $429,688.

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve
pending the results of a November 2018 ballot initiative which, if passed, would dedicate
funding to supporting the implementation of Cultural Districts.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not recommend reductions to the proposed budget
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee
Reserve pending the results of a November 2018 ballot initiative which, if passed, would
dedicate funding to supporting the implementation of Cultural Districts.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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e[S [ g ST | copptr e o | e
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 1,072.12
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 287.45
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 110.01
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 34.62
2016 | 232065 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10023915 24,505.49
2016 | 232065 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10023912 4,214.00
2016 | 232065 10010 24140 | GOOKER T WASHINGTON COMMUNITY 10023906 23.20
2016 | 232065 10010 24724 | BAR ASSOCIATION OF SAN FRANCISCO 10023885 50,206.71
2016 | 232065 10010 12416 | REBUILDING TOGETHER-SF 10023885 50,441.61
2017 | 232065 10010 11511 | SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00
2017 | 232065 10010 21257 | PO-ORES STREET COMMUNITY SERVICES 110023912 847.67
2016 | 232065 10010 14118 | NORTHERN CALIFORNIA COMMUNITY LOAN |1 0023906 2,141.15
2016 | 232065 10010 26066 /;/lgs LEGAL REFERRAL PANEL OF THE SF | 11553915 1.23
2016 | 232055 10000 19209 | SEN INFORMATION MANAGEMENT 10001887 698.80
2016 | 232055 10000 12182 | RICOH USA INC 10001887 1858
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001736 105.16
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001887 2,677.36
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001731 200.00
2017 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001887 500.00
2016 | 232055 10000 20367 | EXPRESS OVERNITE 10001887 100.00
2016 | 232055 10000 9046 | U S PURE WATER CORP 10001887 516.56
2016 | 232055 10000 9046 | U S PURE WATER CORP 10001887 100.00
2017 | 232055 10000 12182 | RICOH USA INC 10001887 62.33
2016 | 232055 10000 16611 | LANGUAGELINE SOLUTIONS(SM) 10001887 926.39
2016 | 232055 10000 13132 | PINNACLE PRINT SOLUTIONS INC 10001887 270.00
2016 | 232055 10000 13132 | PINNACLE PRINT SOLUTIONS INC 10001887 30.00
2016 | 232055 10000 12182 | RICOH USA INC 10001887 135.74
2016 | 232055 10000 12182 | RICOH USA INC 10001887 411.41
2016 | 232055 10000 16585 | LASERLINK INTERNATIONAL INC 10001887 3,000.00

Total 154,687.59
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DEPARTMENT: REG— ELECTIONS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 26.2%
more than the original FY 2017-18 budget of $14,847,232.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 49.04 FTEs,
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This
represents a 3.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than
FY 2017-18 revenues of $146,825.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5%
more than the Mayor’s proposed FY 2018-19 budget of $18,735,746.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 61.40 FTEs,
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 25.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY
2018-19 estimated revenues of $975,465.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REG— ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Department of

Elections 16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 18,735,746

FTE Count 52.17 48.51 57.01 47.9 47.50 49.04

The Department’s budget increased by $ 2,039,601 or 12.22% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by 3.13
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $3,888,514 largely primarily
related to growth in salary and benefit costs, the cost of leasing a new voting system, and cost
increases related to election material printing.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $3,279,274 largely due to the
fact that the City and County will hold two elections during the fiscal vyear.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

33



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REG— ELECTIONS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing
savings and $45,000 are one-time savings. These reductions would still allow an increase of
$3,773,514 or 25.4% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $135,044, for total General Fund savings of $250,044.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $175,000 are
ongoing savings and none are one-time savings. These reductions would still allow an
increase of $3,104,274 or 16.6% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Year Department | Fund | Supplier Supplier Name Project Remaining
Code Code No Code Balance

6/20/2017 232302 10000 | 18466 IMPARK 10026787 | $ 98,000.00

6/20/2017 232302 10000 | 10525 STAPLES BUSINESS ADVANTAGE 10026787 | $ 21,284.12

6/5/2017 246641 10000 | 10525 STAPLES BUSINESS ADVANTAGE 10026787 | $ 5,000.00

7/28/2016 232302 10000 | 26079 AGURTO CORPORATION DBA PESTEC 10026787 | $ 2,232.36

7/14/2016 | 232302 10000 | 19315 GRAINGER 10026787 | $  2,037.05

8/17/2016 232302 10000 | 12182 RICOH USA INC 10026787 | $ 1,000.00

8/3/2016 232302 10000 | 18466 IMPARK 10026787 | $ 914.00
6/12/2017 | 232302 10000 | 21253 DOMINION VOTING SYSTEMS INC 10026787 | $ 875.00
8/24/2016 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 495.27
8/24/2016 | 232302 10000 | 9046 U S PURE WATER CORP 10026787 | $ 485.00
8/17/2016 232302 10000 | 12182 RICOH USA INC 10026787 | $ 462.05
8/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 413.26
10/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 338.24
9/21/2016 232302 10000 | 8698 VERIZON WIRELESS 10026787 | $ 264.42
10/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 221.46
12/19/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 202.00
6/5/2017 232302 10000 | 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 | $ 189.08
6/20/2017 232302 10000 | 8698 VERIZON WIRELESS 10026787 | $ 155.24
8/24/2016 | 232302 10000 | 9046 U S PURE WATER CORP 10026787 | $ 135.12
10/3/2016 | 232302 10000 | 13298 PENSKE TRUCK LEASING CO LP 10026787 | $ 103.61
5/22/2017 232302 10000 | 13966 OFFICE RELIEF INC 10026787 | $ 61.77
12/19/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 61.72
12/7/2016 232302 10000 | 12182 RICOH USA INC 10026787 | $ 59.02
10/4/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 38.49
2/8/2017 232302 10000 | 19209 GRM INFORMATION MANAGEMENT 10026787 | $ 16.00

SERVICES
Total $135,044.28
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DEPARTMENT: HRD — HUMAN RESOURCES

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6%
more than the original FY 2017-18 budget of $93,269,222.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 168.45 FTEs,
which are 20.67 FTEs more than the 147.78 FTEs in the original FY 2017-18 budget. This
represents a 14% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $82,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than
FY 2017-18 revenues of $77,594,685.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% less
than the Mayor’s proposed FY 2018-19 budget of $101,319,776.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 160.55 FTEs,
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 4.7% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than
FY 2018-19 estimated revenues of $82,319,827.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Department of Human Resources 77,898,019 81,400,546 87,992,304 95,016,164 93,296,222 101,319,776

FTE Count 135.32 143.28 152.41 154.88 147.78 168.45

The Department’s budget increased by $101,319,776 or 30.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $8,023,554 largely due to:

One time funding for upcoming labor negotiations. In addition, the Department made
increases in Workers Compensation and the Equal Opportunity and Client Services divisions
have added staff due to increased demand for services. Finally, the budget includes one-time
funds for hiring modernization projects.

FY 2019-20
The Department’s proposed FY 2019-20 budget has decreased by $2,177,238 largely due to:

The expiration of one time funds for labor negotiations.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HRD — HUMAN RESOURCES

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time

savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $19,788, for total General Fund savings of $350,356.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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vear | Bepartment | Fud | ST | suppierame Frojct | Bemaning
2016 | 232025 10000 20223 | FIELDS CONSULTING GROUP INC 10026742 6,300
2016 | 232025 10020 10486 | STATE OF CALIFORNIA / DEPT OF JUSTICE 10024337 13,488
Total 19,788
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DEPARTMENT: FAM-— FINE ARTS MUSEUM

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more
than the original FY 2017-18 budget of $22,271,624.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs,
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850 or 11.6% less than FY
2017-18 revenues of $4,827,500.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more
than the Mayor’s proposed FY 2018-19 budget of $22,536,444.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs,
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY
2018-19 estimated revenues of $4,266,650.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FAM — FINE ARTS MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Fine Arts Museum 17,107,968 17,602,878 18,262,298 19,361,422 22,271,624 22,536,444

FTE Count 111.14 112.53 113.58 108.70 110.80 110.06

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $264,820 largely due to:

COLA adjustments and new and increased spending for two capital projects: a masonry repair
project at the Legion of Honor and a project to replace security doors at the entrance to special
exhibition galleries in the de Young Museum.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $615,820 largely due to:

Four capital projects: A tower drainage project at the de Young Museum and skylight structure,
clearstory window, and sump pump replacement projects at the Legion of Honor.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FAM — FINE ARTS MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$15,703 in FY 2018-19. All of the $15,703 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $249,117 or 1.1% in the Department’s FY
2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$50,000 in FY 2019-20. All of the $50,000 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $565,820 or 2.5% in the Department’s FY
2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

45



8TOT ‘TZ dunr ‘@911wwo) ddueul4 pue 193png

awilauQ = IT

pun4 |eJauan = 49
O
<

000°0S$ 0$ 000°0S$ |lelol €0LSTS 0$ €0LSTS leloL
0$ 0$ 0$ pung |eiauan-uopn 0$ 0$ 0$ pun4 |eJauan-uopN
000°0SS 0S 000°0SS pung |eiausp €0L'STS 0S €0L'STS pung |eidusn
|elol 8uio8up awi-auQ |elol Sui08upQ awi]-auQ
SUOIIONPAY PaPUAWIIOIRY |e10] SUOIIONPAY PIPUAWIWIOIRY [e10]
02-6T0C Ad 6T-8T0C Ad
"91eWI1S3 1502 Pa|1e1ap JO Yoe|
031 anp %0T Aq 109[04d adeuieaq Jomo] 3uno\ ap uo ainlipuadxa asessdaq 02-6T0Z Ad Ul BUIAeS SWR-3UO
x | x | 00o0‘0s$ | 000°05$ | 000°005$ _ _ [ | _ _ s309[0.d [emauaY [exde)
SBUIneS BWIN-3UO *90140O S,JOAB|A] 03 JUIS UDIQ SBY UOI}SIND3J i "PJEND WN3SN|A 9778 JUBIEA
314 0°T 404 ss9204d 3ulaly 404 uNo2Je 03 S314 GT°0 AQ sSulnes uoillulIe asealdu|
0S SBUIADS |D10] €0.°STS sbuinbs [010]
0$ (0o'czes) (0ooL‘czes) X [ x ]990°SS (68€'TCES) (€ze'9tES) s)yauag aguli Asorepuey
0S (59¥'9£93) (59¥'9£93) (69'8) |(69'8) | x | x [£€9°0TS (Z0T1'£89S) (59%'9£9S) (¥8'8) (69°8) S3UIABS UONILINY
94N} n) pue Uy dljqnd v4
1T | 49 sSuines ol _ woJ4 oL |woi |17 ][40 sSuines ol _ wouy oL | woiy 3|31 N0y
unowy 314 unowy 314
02-6T0C Ad 61-8T0C Ad

193png Jed\-0M1 0Z-6T0Z Ad PUE 6T-8T0Z Ad @Y3 Ul Swa}| 193png JO JuUdWpUaWY 104
1sAjeuy aAne|siSa] pue 183png 9y} JO suollEpUBIWIWO0IDY

wnasnip] s1y aul4 - INV4



DEPARTMENT: AAM- ASIAN ART MUSEUM

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $12,014,112 budget for FY 2018-19 is $1,051,715 or 9.6% more
than the original FY 2017-18 budget of $10,962,397.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 58.30 FTEs,
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This
represents a 0.8% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $695,000 in FY 2018-19, are the same as FY 2017-18
revenues of $695,000.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the
Mayor’s proposed FY 2018-19 budget of $12,014,112

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs,
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19
estimated revenues of $695,000.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AAM- ASIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Asian Art Museum 8,744,439 9,456,379 10,289,633 10,856,486 10,962,397 12,014,112

FTE Count 57.83 57.76 57.15 57.14 57.82 58.30

The Department’s budget increased by $3,269,673 or 37.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 0.47
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,051,715 largely due to
changes primarily driven by capital projects.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $529,800 largely due to
changes primarily driven by capital projects.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AAM- ASIAN ART MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$1,035,596 or 9.4% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing
savings and none are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ADM- CiTY ADMINISTRATOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7%
more than the original FY 2017-18 budget of $391,306,903.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs,
which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This
represents a 4.6% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more
than FY 2017-18 revenues of $325,563,067.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less
than the Mayor’s proposed FY 2018-19 budget of $460,532,499.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs,
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 1.3% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less
than FY 2018-19 estimated revenues of $390,652,811.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM- CiTY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 460,532,499
Services

FTE Count 716.24 749.61 802.64 829.52 845.01 884.23

The Department’s budget increased by $165,973,098 or 56.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $69,225,596 largely due to
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a
transfer of staff from the Department of Technology to the City Administrator, and a program
promoting the count for 2020 census.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $7,778,715 largely due to
expiration of one-time capital projects budgeted in FY 2018-19.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM- CiTY ADMINISTRATOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are
ongoing savings and $124,137 are one-time savings. These reductions would still allow an
increase of $68,804,883 or 17.6% in the Department’s FY 2018-19 budget.

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have
also identified $71,991 in reductions that are policy recommendations for the Committee’s
consideration.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions
would still allow a decrease of $8,007,778 or 1.7% in the Department’s FY 2019-20 budget.

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: TIS-GSA - TECHNOLOGY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8%
more than the original FY 2017-18 budget of $116,704,078.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 225.29 FTEs,
which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more
than FY 2017-18 revenues of $113,144,776.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $125,272,763 budget for FY 2019-20 is $2,912,350 or 2.3% less
than the Mayor’s proposed FY 2018-19 budget of $128,185,113.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 225.59 FTEs,
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more
than FY 2018-19 estimated revenues of $116,584,627.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TIS-GSA - TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
GSA - Technology 82,746,946 93,483,133 96,741,403 113,191,513 116,704,078 128,185,113
FTE Count 215.64 209.44 220.60 227.80 231.98 225.29

The Department’s budget increased by $45,438,167 or 54.9% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 9.65
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $11,481,035 largely due to
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other
departments, and $2,244,905 in non-personnel services.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $2,912,350 largely due to
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000
in programmatic projects.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TIS-GSA - TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended reductions, $26,732 are
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an
increase of $9,553,674 or 8.2% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$26,709 in FY 2019-20. All $26,709 of the recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

61



8TOT ‘TZ dunr ‘@911wwo) ddueul4 pue 193png

awil duQ = 1T
pun4 |eJauan = 49

"$92JN0S pun4 |BJUID-UON WOJ} %7 9 PUB PUN4 [BJ3UID 3Y3} WO %8 €9 PIALIAP SI (Saunyipuadxa [auuosiad J0)) 0/08Z Pund, &
60L92S 60L92S 0S 1elol T9ELT6'TS TEL'ITS 629006'TS lelol
699'6$ 699'6S 0$ pung |eiausn-uoN SOT'9vS LL9'6S 8Th'9ES pung |ei3usn-uoN
0v0°LTS 0v0°LTS 0$ pung |eid3usn 95C'T88'TS SSO°LTS TOZ'V98'TS punj |esd3usy
|elol Suio8up awi]-auQ |elol 8uio8up awi]-auQ
SUOIIONPAY PIPUSWILIOIDY |10 ] SUOIIONPAY PIPUBWIIOIRY |10 ]
02Z-6T0C Ad 61-8T0C Ad
V/N "6T-8T0T A4 Ul PANSSI 3¢ 10U ||IM d4Y pue papaau s| sisAjeue
|euonippy ‘2dods 109(0.d pasinal 103|434 01 303foad 4SJaq14 10} 3198pNng 2dNpay
X | X [000°008TS$ 000°0SS'TS 000°0S€‘€S 198png
-load Adwirg1onais‘s3p|g
suoneslunwwo) 1a
V/N */T/87/L 92Uls JUBIEBA UD3( SeY Uollsod ‘uolyisod
15Ajeuy Jawwel304d S| €90T IUBIBA JO} SulldWI3 Sully 399434 01 UOIIINY d5EBJOU|
0S sbuInDS |010] 7269¢S sbuInDS |010]
X ST9'0TS (9£1°223) (T9S'TTS) syyauag d3ul4 Aojepueiy
X LOE9TS (1£6'6S9) (#99°c€$) UoIINY €666
13901330 ASojouydat Ja1y) 1a
V/N "4HA Aq panoudde
ua3q 19A J0uU sey 41y pue 9T/8T/€ I2UIS JULIEA UDI(] SeY U0I}ISOd "uollisod
Jaydiedsiq wue|y 2414 €78 JUedeA 404 duljdwi} Sulaly 193]494 03 UOIHJIIY 9SB3IdU|
0S SBUIADS [D10] £0£°€9S sbuinbs |p10]
X EEE'6TS (L9v'9¥T3) (veET'L2T9) syyauag a3ull4 Alojepueiy
X VLEYYS (0£T°2vES) (96£°L6T3) UonLNY £666
A1ajes olgnd 1@
s8uines 8ujo8up ‘uolyisod siy3 4o Sa1INP 3Y3 1IN0 Alied 03 JUBIDILNS S| UOILBIIISSe|D 20SS
‘peaisul | Jo3euep 13[odd ZOSS 03 uoiINHisgns anosdde pue ‘|| sa8eue|n 303foid
056 03 uolysod Asuinor-193u18u3 S| 0T 314 0°'T 40 uoiiniasqns piemdn Auaq
60/°9ZS sbuinos |p3o] z€/°92S sbuinos |p3o]
(ree'ess) vee'ess 0s (sTZ'ess) STezss 0s syyauag a3ull4 Alojepueiy
(ET0TYTS) €C0'TVIS 0$ 00'T | 000 (ET0TYTS) €C0'TVIS 0$ 00T 000 | 493eue|A 193[04d 0SS
588°LSS 0$ S88°LSS 66£'95S 0$ 66£'95S Ss}1jauag a8ull4 Alojepuelp
TLT'€9TS 0$ TLT'€9TS 000 | 00T TLT'€9TS 0$ TLT'€9TS 000 00'T I 498eue| 129(04d 0SS
Aaniag 2210435 @S LA
1T | 49 sSuines o] _ wou4 o] |woag | 1T |4D sSuines o] _ wou4 ol _ wo.4 9111 UNOY
junowy ENE] junowy EIE]
0¢Z-6T0C Ad 61-8T0C Ad

193png Jed\-0M1 0Z-6T0Z Ad PUE 6T-8T0Z Ad @Y3 Ul Swa}| 193png JO JuUdWpUaWY 104
1sAjeuy aAne|siSa] pue 183png 9y} JO suollEpUBIWIWO0IDY

A8ojouyda]-yso -SIL



DEPARTMENT: DPW-PuBLIC WORKS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3%
more than the original FY 2017-18 budget of $355,452,009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,060.66
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget.
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519,718 or 10.5% more
than FY 2017-18 revenues of $232,730,485.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1%
less than the Mayor’s proposed FY 2018-19 budget of $374,255,101.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,064.68
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less
than FY 2018-19 estimated revenues of $257,250,203.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

63



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPW — PuBLIC WORKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Public Works 159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101

FTE Count 825.03 852.17 924.94 981.44 1,026.52 1,060.66

The Department’s budget increased by $214,874,759 or 135% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
235.63 or 29% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $18,803,092 largely due to:

An expansion of funding for street cleaning and the Pit Stop program, as well as additional
capital expenditures, such as street resurfacing.

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program
expansion, non-profit partner funding expansion, and equipment purchases (File 18-0390). The
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning
staff for the Community Corridors Program. Finally, the proposed budget includes $885,000
annually to create new Pit Stops and $165,000 annually to expand operating hours at existing
Pit Stop locations.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $67,899,413 largely due to
the expiration of one time capital expenditures.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPW — PuBLIC WORKS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are
ongoing savings and $459,708 are one-time savings. These reductions would still allow an
increase of $17,416,830 or 4.9% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, $941,331 are
ongoing savings and $48,946 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: REC— RECREATION AND PARKS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $231,324,667 budget for FY 2018-19 is $9,779,314 or 4.4%
more than the original FY 2017-18 budget of $221,545,353.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs,
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This
represents a 0.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more
than FY 2017-18 revenues of $148,123,218.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3%
less than the Mayor’s proposed FY 2018-19 budget of $231,324,667.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs,
which are 1.75 FTEs more than the 934.79 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less
than FY 2018-19 estimated revenues of $154,185,286.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REC — RECREATION AND PARKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Recreation and Parks 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667

FTE Count 870.27 893.18 916.35 935.45 934.24 934.79

The Department’s budget increased by $70,386,389 or 41.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $9,779,314 largely due to
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center,
Indian Basin, and the Geneva Car Barn.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $23,852,886 largely due to
expiration of one-time capital expenditures.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REC — RECREATION AND PARKS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time

savings. These reductions would still allow an increase of $8,754,825 or 4.0% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $56,749, for total General Fund savings of $996,987.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$55,755 in FY 2019-20. All of the $55,755 in recommended reductions are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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vear | Boparoment [cund [ Supoler | uppier ame P
2014 262676 10020 16829 rﬁgFLER ELEC MECH APPARATUS REPAIR 10013617 6,124
2015 262692 10080 22814 | CITY CARSHARE 10001739 9,404
2015 262676 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10016945 7,000
2015 150705 10000 15706 | MARIPOSA LEADERSHIP INC 10001737 9,800
2016 262684 10080 13773 | OTIS ELEVATOR CO 10001738 10,000
2016 262684 10080 14394 | NEOFUNDS BY NEOPOST 10001738 5,809
2016 262692 10080 25188 | ARC 10001739 8,612

Total $56,749
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DEPARTMENT: FIR - FIRE

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42%
more than the original FY 2017-18 budget of $381,557,710.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,665.42
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget.
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more
than FY 2017-18 revenues of $135,667,365.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72%
more than the Mayor’s proposed FY 2018-19 budget of $398,429,004.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,666.04
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.04% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more
than FY 2018-19 estimated revenues of $143,055,460.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FIR — FIRE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Fire Department 333,614,911 343,967,112 355,800,902 373,728,683 381,557,710 398,429,004

FTE Count 1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42

The Department’s budget increased by $64,814,093 or 19.43% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
201.43 or 13.76% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-
19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $16,871,294 largely due to
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently
agreed-upon Memorandum of Understanding between the City and the firefighters’ union.
Under the hiring plan the Department has been allocated funding for three firefighter
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department’s
multi-year equipment plan. The new Memorandum of Understanding between the City and the
firefighters’ union will take effect July 1, 2018 and results in salary and benefit cost increases,
including a 3 percent wage increase effective July 1, 2018 and increases related to premium
pays for training and education and special assignments.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $10,821,150 largely due to
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently
agreed-upon Memorandum of Understanding between the City and the firefighters’ union.
Under the hiring plan the Department has been allocated funding for three firefighter
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also
continues the Department’s multi-year fleet/equipment replacement plan. The Memorandum
of Understanding between the City and the firefighters’ union will take effect July 1, 2018 and
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage
increase effective July 1, 2019 and increases related to premium pays for training and
education and special assignments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FIR — FIRE DEPARTMENT

Staffing Levels

In November 2005, San Francisco voters passed Proposition F — Neighborhood Firehouses,
which requires the City to maintain and operate neighborhood firehouses and emergency
apparatus at the same locations and to the same extent as existed on January 1, 2004.
Although modern fire prevention systems and better equipment have likely reduced the need
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times
would not be negatively impacted by closures of certain stations, the Fire Department is
required to maintain 2004 staffing levels. As a result, Fire Department management is unable
to adjust staffing levels and work schedules in response to changing conditions in the most
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend
adjustments to firefighter staffing levels at the Department.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FIR — FIRE DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time
savings. These reductions would still allow an increase of $15,736,198 or 4.12% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$796,634 in FY 2019-20. Of the $796,634 in recommended reductions, $96,634 are ongoing
savings and $700,000 are one-time savings. These reductions would still allow an increase of
$10,024,516 or 2.52% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more
than the original FY 2017-18 budget of $87,850,081.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs,
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This
represents a 5.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than
FY 2017-18 revenues of $27,434,606.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less
than the Mayor’s proposed FY 2018-19 budget of $95,653,856.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs,
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 3.3% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY
2018-19 estimated revenues of $28,084,811.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 95,653,856
Emergency Management
FTE Count 243.55 253.31 258.10 251.43 257.22 270.41

The Department’s budget increased by $26,160,922 or 37.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $7,803,775 largely due to
capital and information technology projects and additional funding for emergency dispatchers
to offset dispatcher attrition and to meet increasing service demands. Capital and information
technology continuing projects include a multi-year project to replace the City’s 800MHz radio
system and a project funding infrastructure improvements to expand the 9-1-1 Operations
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate
fire station dispatching and to scope the replacement of the City’s Computer Aided Dispatch
(CAD) System. The Department’s proposed FY 2018-19 budget also includes funding for three
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition
and meet increasing service demands.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $3,196,918 largely due to
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department’s proposed FY 2019-20 budget includes funding for three new
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and
meet increasing service demands.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 are ongoing
savings and $352,802 are one-time savings. These reductions would still allow an increase of
$7,375,776 or 8.4% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: POL— POLICE DEPARTMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0%
more than the original FY 2017-18 budget of $588,276,484.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 3,064.83
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget.
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,875 or 13.3% more
than FY 2017-18 revenues of $128,306,480.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4%
more than the Mayor’s proposed FY 2018-19 budget of $635,300,430.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42
FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor’s proposed FY 2018-
19 budget. This represents a 4.3% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more
than FY 2018-19 estimated revenues of $145,317,355.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: POL— POLICE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430
FTE Count 2,727.26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83

The Department’s budget increased by $108,363,563 or 20.6% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
337.57 or 12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2017-18

The Department has a General Fund salary savings of approximately $6,174,381 (after a
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced
legislation to re-appropriate these funds to pay for one-time workers compensation costs.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $47,023,946 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

$4.5 million for an additional 50 sworn staff to be assigned within the City: 39 Police
Officers, 10 sergeants, and 1 Lieutenant.

$889,423 for the creation of six civilian management and analyst positions to staff the
new Strategic Management Division.

$2.4 million for 25 additional civilian positions to civilianize positions in the Property,
Crime Scene Investigations, Background Investigations, and Professional Standards &
Principled Policing divisions currently occupied by sworn staff.

$4.5 million for 82 replacement vehicles for marked and unmarked police cars.

$2 million for the purchase of electronic control weapons (Tasers). In addition, the
Department plans to request that the Budget and Finance committee release $500,000
from reserve in order to fund data integration services between body worn cameras
and electronic control weapons.

$4.4 million for furniture and equipment for the new Crime Lab and Traffic Company
building.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: POL— POLICE DEPARTMENT

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $40,879,100 largely due to:

e 5$13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.)

e $4.1 million for 71 replacement vehicles for marked and unmarked police cars.

e Note: the Department intends to make a technical adjustment after the Board phase of
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70
to 50 and re-allocate $1 million currently proposed for replacement vehicles for the
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic
control weapons in FY 2018-19 and FY 2019-20.

The mayor’s proposed budget does not have sufficient funds to pay for the complete
implementation of electronic control weapons, which our office estimates will cost $7.2
million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police
Department will have to request additional funding for these weapons in subsequent
appropriations.

e $4.6 million for the annualization of civilian positions created in FY 2018-19.

e S7 million for furniture and equipment the new Crime Lab and Traffic Company
building.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

90



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: POL— POLICE DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are
ongoing savings and $400,000 are one-time savings. These reductions would still allow an
increase of $44,056,025 or 7.5% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368.

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing
savings.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are
ongoing savings and $200,000 are one-time savings. These reductions would still allow an
increase of 40,279,100 or 6.3% in the Department’s FY 2019-20 budget.

Our policy recommendations total $13,337,353 in FY 2019-20, all of which are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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- Department | Fund Supplier supplier Name Project Remaining | Reduction
Code Code No Code Balance Amount

2017 | POL 10000 11131 | SHANNON LAYER 10001893 $25,083.33 $10,000.00
2017 | POL 10000 12765 | PSYCHEMEDICS CORPORATION 10001893 $21,688.00 $10,000.00
2017 | POL 10000 16333 | LEVEL Il INC 10001893 $19,560.00 $19,560.00
2017 | POL 10000 11648 | SAN BRUNO PET HOSPITAL 10001911 $17,488.59 $5,000.00
2017 | POL 10000 18543 | IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00
2018 | POL 10000 9476 | THOMSON REUTERS/BARCLAYS 10001893 $10,000.00 $10,000.00
2017 | POL 10000 24164 | BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00
2017 | POL 10000 18543 | IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57
2017 | POL 10000 10729 | SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00

Total $69,446.57

96




DEPARTMENT: DPA— DEPARTMENT OF POLICE ACCOUNTABILITY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $8,588,576 budget for FY 2018-19 is $1,388,438 or 19.3% more
than the original FY 2017-18 budget of $7,200,138.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 46.31 FTEs,
which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This
represents a 9.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $8,698,769 budget for FY 2019-20 is $110,193 or 1.3% more
than the Mayor’s proposed FY 2018-19 budget of $8,588,576.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 47.23 FTEs,
which are 0.92 FTEs more than the 46.31 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department has no revenues in FY 2019-20.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed

OCC/DPA $4,829,125 $5,135,411 $5,570,081 $6,870,659 $7,200,138 $8,588,576
FTE Count 34.64 34.76 37.20 42.41 42.42 46.31

The Department’s budget increased by $3,759,451 or 77.8% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.
Prior to FY 2017-18, the Department’s functions were carried out by the Office of Citizen
Complaints (OCC), which was included in the Police Department’s budget.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $1,388,438 largely due to:
e $640,510 in salaries and benefits for 4 new positions to staff the newly created Audit
Division.

e 5320,000 for contract expert witnesses to support investigations of officer involved
shootings.

e $100,000 for training to support officer involved shooting investigations.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $110,193 largely due to:

e Annualization of 4 new positions created in FY 2018-19 to staff the Department’s Audit
Division.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow
an increase of $1,163,438 or 16.2% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not have recommended budget reductions for FY
2019-20.
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DEPARTMENT: CRT- SUPERIOR COURT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more
than the original FY 2017-18 budget of $34,120,153.

Revenue Changes

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY
2017-18 revenues of $2,796,244.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $34,385,196 budget for FY 2019-20 is $769 more than the
Mayor’s proposed FY 2018-19 budget of $ 34,384,427.

Revenue Changes

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19
estimated revenues of $2,804,850.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

101



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CRT- SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Superior Court 37,323,115 35,058,716 34,764,617 33,685,324 34,400,153 34,384,417

FTE Count - - - - - -

The Department’s budget decreased by $2,938,698 or 7.9% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $264,274 largely due to:

Increase in salary and benefit growth associated with civil and criminal grand jury programs
administered on behalf of the City.

FY 2019-20
The Department’s proposed FY 2019-20 budget has no significant changes from FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CRT- SUPERIOR COURT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$21,000 in FY 2018-19. All of the $ 21,000 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $243,274 or 0.7% in the Department’s FY
2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$21,000 in FY 2019-20. All of the $ 21,000 in recommended reductions are ongoing savings.
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DEPARTMENT: ADP — ADULT PROBATION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 %
more than the original FY 2017-18 budget of $35,174,674.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs,
which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631 or 7.22% less than
FY 2017-18 revenues of $ 18,645,291.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $44,091,803 budget for FY 2019-20 is $2,858,578 or 6.93%
more than the Mayor’s proposed FY 2018-19 budget of $41,233,225.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs,
which are 0.1 FTEs more than the 155.25 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0% change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $18,025,641 in FY 2019-20, are $726,981 or 4.2% more than
FY 2018-19 estimated revenues of $17,298,660.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADP — ADULT PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Adult Probation 26,608,644 30,756,242 33,546,031 34,019,907 35,174,674 41,233,225
FTE Count 138.10 142.75 148.52 146.34 149.08 155.25

The Department’s budget increased by $14,624,581, or 55% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $6,058,551 largely due to an
increase in property rent of $1,506,984; an increase in Community Based Org Services of
$1,435,715, and an increase in Other Current Expenses of $599,396.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $2,858,578 largely due to the
second year increase in property rents of $1,823,374, and Other Current Expenses — Budget of
$224,670.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

106



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADP — ADULT PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are
ongoing savings and $77,906 are one-time savings. These reductions would still allow an
increase of $5,229,647 or 14.9 % in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,200, for total General Fund savings of $1,200.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an
increase of $2,107,580 or 5% in the Department’s FY 2019-20 budget.
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DEPARTMENT: JUV — JUVENILE PROBATION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $41,264,202 budget for FY 2018-19 is $419,716 or 1% less than
the original FY 2017-18 budget of $41,683,918.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 219.65 FTEs,
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than
FY 2017-18 revenues of $8,369,824.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18.3%
more than the Mayor’s proposed FY 2018-19 budget of $41,264,202.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 217.41 FTEs,
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.0% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY
2018-19 estimated revenues of $8,596,113.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Juvenile Probation 36,815,789 38,619,911 42,159,630 41,866,035 41,683,918 $41,264,202

FTE Count 236.02 238.12 240.95 238.60 232.93 219.65

The Department’s budget increased by $4,448,413 or 12.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by $419,716 largely due to the
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these
reductions are partially offset by an increase in non-personnel services of $500,297.

FY 2019-20

The Department’s proposed FY 2019-20 budgets has increased by $7,559,997 largely due to
increase in fringe benefits driven by Retirement Non-City (Pers), and dependent coverage, and
$7,173,306 in debt service.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$159,830 in FY 2018-19, which are one-time recommendations. These reductions would still
allow a decrease of -$579,546 or 1.39% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not have recommendations for FY 2019-20.
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DEPARTMENT: PDR- PuBLIC DEFENDER

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more
than the original FY 2017-18 budget of $36,643,469.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187.08 FTEs,
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This
represents a 4.7% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY
2017-18 revenues of $932,825.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed S 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more
than the Mayor’s proposed FY 2018-19 budget of $38,956,522.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs,
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.5% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY
2018-19 estimated revenues of $877,166.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PDR - PUBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Public Defender 28,819,705 30,433,821 31,961,511 34,015,988 36,643,469 39,115,470

FTE Count 157.87 157.47 162.19 170.9 178.64 187.08

The Department’s budget increased by $10,295,756 or 35.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
29.21 or 18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $2,313,053 largely due to:

The expansion of legal representation and assistance for detained immigrants, continuation of
the pre-trial release unit, and addition of paralegal support for the assisted outpatient
treatment program.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $158,948 largely due to:

Increases in salary and fringe costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PDR - PUBLIC DEFENDER

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$253,704 in FY 2018-19. Of the $253,704 in recommended reductions, $176,698 are
ongoing savings and $77,006 are one-time savings. These reductions would still allow an
increase of $2,059,349 or 5.6% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,760, for total General Fund savings of $256,464.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing
savings.
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DEPARTMENT: DAT— DISTRICT ATTORNEY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $68,863,546 budget for FY 2018-19 is $5,722,537 or 9.1 % more
than the original FY 2017-18 budget of $63,141,009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs,
which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This
represents a 0.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY
2017-18 revenues of $9,276,470.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $67,777,797 budget for FY 2019-20 is $1,085,749 or 1.6% less
than the Mayor’s proposed FY 2018-19 budget of $68,863,546.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs,
which are 4.03 FTEs less than the 278.44 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.4% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $8,449,339 in FY 2019-20, are $42,746 or 0.5 % more than FY
2018-19 estimated revenues of $8,406,593.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

119



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DAT- DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
District Attorney 46,716,897 48,581,611 51,844,781 58,255,036 62,861,009 68,863,546
FTE Count 253.39 256.87 267.35 273.53 278.14 278.44

The Department’s budget increased by $22,146,649 or 47.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $5,722,537 largely due to:

Real estate costs related to the Department’s move from the Hall of Justice, and salary and
benefits increases across the Department.

FY 2019-20
The Department’s proposed FY 2019-20 budget has decreased by $1,085,749 largely due to:

An expiration of one time funding allocated for an upgrade to the Department’s case
management system and Weekend Rebooking pilot.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DAT- DISTRICT ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $11,264 , for total General Fund savings of $430,498.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s has no recommended reductions in FY 2019-20.
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121



122

8TOT ‘T dunf ‘@911wwo) dueul4 pue 1@3png TJOT swilauQ = 1T
pun4 |eJaua9 = 49
0s 0$ 0$ lelol vET'6TIYS 0$ YET'6TYS lelol
0s 0$ 0$ puny |eJauan-uoN 0$ 0$ 0s pung |ejauan-uoN
0S 0S 0S punj |esauan YET'6TYS 0S YET'6TYS punj |esauan
|eroL 8ui08uQ awl]-auQ |exoL 8ui08ug awi]-auQ
SUOIIONPIY PapPUBWIWOIBY [B10 ] SUOIIONPAY PapuUaWWO0IAY |e10]
02-6T0C A4 6T-8T0C Ad
‘8uines awinn aup ‘suolsod 1@ 404 Suniy ul sAejap 109|)24 01 UOIIIIY BSeaUdU|
0s sbuiaps |pjoy 044828 sbuinps [p3o]
0$ X | x | 9LE'LS (269'89%) (00'91€1£9) suyauag a8ul Aioiepuey
0% x | x | v6€TCS (£01'696°TS) (00°€TLLY6'T) S3UIAES UOIMINY
‘8uines awil auQ ‘suollsod 1@ 404 Suniy ul sAejap 109|)24 01 UOIIIIY BSEaUdU|
0S sbuinos [010] 9S1°8/S sbujnos 1010
0$ x | x |8,0°0¢$ (8€€'81TS) (09786TS) suyauag a8ul Aioiepuey
0$ X | x [ 8£0°85S (6TT'€€9S) (T¥0'SLSS) SSUIABS UOILINY
‘3uines awil auQ ‘'spunj mau 193pnq
uey} Jayres 8T-/T0T Ad Ul 198pNng SIIAIDS WIIIA VA SY3 W04 SDIUOW pJemioy-Aiied ul 000 00ES d2!|13N
0S x [ x [ 00000€S 0¢1'186$ 0TT18C'1S Je|n3aY-ISIIN-SalIe|es widd
‘3uines awiy auQ ‘'spunj mau 193pnq ueyl Jayied
£T-9T0T A4 Wouj198pnq neaing aAileSisaAul Juapuadapu| WoJj saluow pJemioj-Alied ul gOE‘ZTS 9z1jin
[ 03 [ [ x | x [ 8ogz1$ [ 85€969°2$ [ 99980228 | [ 198png-s303(0.d dnewwesdold
Asuwiony 1»uIsIg Lva
1T | 49 sSuines o) _ wo.4 o) _ wouq | IT [ 49 sSuineg o] _ wo.4 o] _ wou4 3311 UN0IY
junowy ENE] junowy ENE]
0¢-6T0C Ad 6T-8T0C Ad

Aswiony puisia - 1va

1sAjeuy anne|si8a7 pue 198png 3yl JO SUOIIEPUIWILIOIDY

198png JedA-oMm| 0Z-6T0Z A4 PUB 6T-8T0Z Ad @Y1 Ul sway| 195png Jo JusWpUBWY 404



DEPARTMENT: SHF — SHERIFF

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0%
more than the original FY 2017-18 budget of $231,834,969.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,019.73
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget.
This represents a 1.92% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than
FY 2017-18 revenues of $55,764,044.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $248,326,390 budget for FY 2019-20 is $240,375 or
approximately 1/10th of 1% more than the Mayor’s proposed FY 2018-19 budget of
$248,086,015.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21
FTEs, which are 1.48 FTEs more than the 1,019.73 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.14% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY
2018-19 estimated revenues of $55,972,397.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: SHF — SHERIFF

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Sheriff 179,368,715 192,594,114 205,975,205 221,236,892 231,834,969 248,086,015
FTE Count 1,013.20 1,014.92 1,005.76 1,056.16 1,000.53 1,019.73

The Department’s budget increased by $68,717,300 or 38.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 6.53
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $16,251,046 largely due to
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for
CBO services, and increased Capital Renewal Projects.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $240,375 that represents a
negligible change from the prior budget year. Factors reducing the budget include a fall in
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due
to 0.14% proposed increase in FTE.

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one-
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the
Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not have recommended reductions to the proposed
budget in FY 2018-19.
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DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less
than the original FY 2017-18 budget of $41,102,255.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs,
which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This
represents a 1.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $16,461,680 in FY 2018-19; are $644,189 or 3.8% less than FY
2017-18 revenues of $17,105,869.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $40,391,795 budget for FY 2019-20 is $42,887 or 0.1% less than
the Mayor’s proposed FY 2018-19 budget of $40,434,682.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.61 FTEs,
which are 0.47 FTEs less than the 210.08 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $16,347,276 in FY 2019-20; are $114,404 or 0.7% less than FY
2018-19 estimated revenues of $16,461,680.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Treasurer/Tax Collector 35,085,239 40,193,704 39,243,067 42,206,966 41,102,255 40,434,682

FTE Count 211.19 225.76 218.81 218.64 207.42 210.08

The Department’s budget increased by $5,349,443 or 15.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 1.11
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by $667,573 largely due to
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997,756 in
financial services. These savings are partially offset by increases in programmatic projects,
salaries, and fringe benefits.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $42,887 largely due to
reductions in non-personnel services, programmatic projects, and community grants. These
savings are partially offset by increases in salaries and fringe benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing
savings and $364,969 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $254,559, for total General Fund savings of $619,528.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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vear | Bepartment | Fud | ST | suppierame ot | pamaiing
2015 232348 10000 16585 Laserlink International Inc 10001751 39.07
2015 232349 10000 16585 Laserlink International Inc 10001751 50.02
2015 232351 10000 16585 Laserlink International Inc 10001751 478.49
2016 232356 10000 26268 ACS — Enterprises Solutions LLC 10001751 1,200.00
2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00
2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00
2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88
2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96
2016 232344 10000 11040 Shred Works 10001748 279.10
2016 232348 10000 11040 Shred Works 10001751 236.11
2016 232349 10000 11040 Shred Works 10001751 279.10
2016 232356 10000 11040 Shred Works 10001751 218.36
2016 232348 10000 11040 Shred Works 10001751 174.37
2016 232351 10000 11040 Shred Works 10001751 174.37
2016 232352 10000 11040 Shred Works 10001750 174.37
2016 232352 10000 11040 Shred Works 10001751 174.37
2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00
2016 232348 10000 9046 U S Pure Water Corp 10001751 85.00
2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16
2015 232344 10000 9046 U S Pure Water Corp 10001748 220.39
2015 232351 10000 9046 U S Pure Water Corp 10001751 176.93
2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94
Total 254,559
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DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more
than the original FY 2017-18 budget of $62,341,959.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 103.79 FTEs,
which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than
FY 2017-18 revenues of $28,413,685.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less
than the Mayor’s proposed FY 2018-19 budget of $64,318,284.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 103.43 FTEs,
which are 0.36 FTEs less than the 103.79 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY
2018-19 estimated revenues of $27,051,927.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284

Development

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79

The Department’s budget increased by $25,162,672 or 64.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
18.21 or 21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,976,325 largely due to
increases of $8,637,269 in services of other departments and $422,881 in grant programs.
These increases are partially offset by reductions of $6,086,330 in programmatic projects,
$1,244,889 in carryforward grants, and $244,502 in non-professional services.

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority
for FY 2018-19 and urging the Office of Economic and Workforce Development (OEWD) to
identify opportunities for staff retention in street cleaning programs (File 18-0390, Resolution
125-18). The Board of Supervisors also submitted a resolution identifying workforce
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD
to develop a plan for using its existing workforce development infrastructure to develop a
pipeline for city employment (File 18-0484, Resolution 150-18).

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,089,730 largely due to
reductions of $910,186 in programmatic projects and $274,063 in grant programs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing
savings and $283,799 are one-time savings. These reductions would still allow an increase of
$1,672,526 or 2.7% in the Department’s FY 2018-19 budget. In addition, The Budget and
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee
reserve in FY 2018-19.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $333,782, for total General Fund savings of $637,581.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2019-20. All $20,000 of the recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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vear | Begariment[Fund [ S0 | uprer name Croieet | Eqering

2016 | 229991 10010 25444 | Anders & Anders Foundation 10022546 13,594.74
2016 | 229991 10010 24506 | Beacon Economics LLC 10022531 1,411.34
2016 | 229991 10010 23107 | Century Urban LLC 10022531 120,622.50
2016 | 229991 10010 23054 | Charity Cultural Services Center 10022546 7,656.38
2016 | 229991 10010 20196 | Finalize Office Furniture Service 10022546 1,107.00
2016 | 229991 10010 18227 | International Effectiveness Centers 10022546 5,000.00
2016 | 229991 10010 16585 | Laserlink International Inc 10022531 500.00
2016 | 229991 10010 16585 | Laserlink International Inc 10022546 500.00
2016 | 229991 10010 16148 | Local Initiatives Support Corp 10022531 41,500.00
2016 | 229991 10010 15829 | Manpowergroup US Inc 10022546 2,763.21
2016 | 229991 10010 14957 | Mission Economic Development Agency 10022546 25,000.00
2016 | 229991 10010 14954 | yission Hiring Hall 10022546 11,282.92
2016 | 229991 10010 14954 | Mission Hiring Hall 10022546 7,576.34
2016 | 229991 10010 14954 | Mission Hiring Hall 10022546 11.20
2016 | 229991 10010 12690 | QB3 Incubator Management LLC 10022531 6,714.98
2015 | 229991 10010 12182 | Ricoh USA Inc 10022531 5,500.16
2015 | 229991 10000 12182 | Ricoh USA Inc 10001692 2,606.61
2016 | 229991 10010 12182 | Ricoh USA Inc 10022531 738.63
2016 | 229991 10010 12182 | Ricoh USA Inc 10022531 500.00
2016 | 229991 10000 12182 | Ricoh USA Inc 10001692 453.71
2016 | 229991 10010 12182 | Ricoh USA Inc 10022546 500.00
2016 | 229991 10010 10525 | Staples Business Advantage 10022546 4,615.88
2016 | 229991 10010 10294 | Success Center San Francisco 10022546 5,003.19
2016 | 229991 10010 9346 | Top of Broadway Comm Benefit District 10022531 4,500.00
2016 | 229991 10010 8882 | Urban Solutions 10022531 3,447.27
2016 | 229991 10010 8882 | Urban Solutions 10022531 23,300.00
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 1,554.05
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 13,321.69
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 8,603.02
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 13,897.16

Total 333,782
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DEPARTMENT: CPC-CITY PLANNING

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less
than the FY 2017-18 budget of $54,501,361.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 220.85 FTEs,
which are 4.00 FTEs more than the 216.85 FTEs in the FY 2017-18 budget. This represents a
1.8% increase in FTEs from the FY 2017-18 budget.

Revenue Changes

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than
FY 2017-18 revenues of $51,917,317.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $52,786,217 budget for FY 2019-20 is $996,464 or 1.9% less
than the Department’s proposed FY 2018-19 budget of $53,782,681.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 220.91 FTEs,
which are 0.06 FTEs more than the 220.85 FTEs in the Department’s proposed FY 2018-19
budget. This represents a no change in FTEs from the Department’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY
2018-19 estimated revenues of $49,507,257.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CPC—CITY PLANNING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

City Planning 29,981,797 38,351,612 41,259,124 51,284,076 54,501,361 53,782,681

FTE Count 156.52 170.26 181.78 213.75 216.08 220.85

The Department’s budget increased by $23,800,884 or 79.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.
Driven by the economic recovery, this five year increase reflects steady year over year
increases in the volume of permit applications and planning cases as well as the revenue
associated with that workload volume.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by ($718,680) due to minor
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19
are from the transfer of the Office of Short Term Rentals from the Office of the City
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to
focus on CPC's increased demand for accessory dwelling unit (ADU) work given the recent
changes in ADU legislation.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $996,464 due to a decrease
in one-time project expenditures, partially offset by the cost of moving to a new office.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

140



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CPC—CITY PLANNING

RECOMMENDATIONS
YEAR ONE: FY 2018-19
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing
savings.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s has no recommended reductions to the FY 2019-20
proposed budget.
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DEPARTMENT: ART— ARTS COMMISSION

YEAR ONE: FY 2018-19

Budget Changes

The Mayor’s proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more
than the original FY 2017-18 budget of $17,975,575.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 30.54 FTEs,
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This
represents a 0.9% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $15,332,785 in FY 2018-19 are $8,482,506 or 123.8% more
than FY 2017-18 revenues of $6,850,279.

YEAR TwoO: FY 2019-20

Budget Changes

The Mayor’s proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7% more
than the Mayor’s proposed FY 2018-19 budget of $22,596,669.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 30.60 FTEs,
which are 0.06 FTEs more than the 30.54 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $18,247,274 in FY 2019-20 are $2,914,489 or 19.0% more
than FY 2018-19 estimated revenues of $15,332,785.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Arts Commission 14,150,397 14,068,845 15,524,681 16,173,305 17,975,575 22,596,699

FTE Count 28.43 28.77 28.49 30.48 30.28 30.54

The Department’s budget increased by $8,446,302 or 59.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 2.11
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $4,621,124 largely due to
work on the Treasure Island Arts Master Plan, growth in salary and fringe benefit costs, capital
costs, and increases from the assumed passage of the proposed November ballot measure to
restore the dedication of a portion of hotel tax to new and existing arts and culture
programming.

FY 2019-20

The Mayor’s proposed FY 2019-20 budget has increased by $3,098,847 largely due to the
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel
tax revenue would increase grant funding for the City’s cultural centers, the cultural equity
endowment, and a new arts impact endowment, to be guided by a cultural services allocation
plan.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ART — ARTS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings.
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department’s
FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,513, for total General Fund savings of $35,837.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’'s recommends no reductions to the proposed budget in
FY 2019-20.
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DEPARTMENT: WAR—-WAR MEMORIAL

YeAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more
than the original FY 2017-18 budget of $26,910,642.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 70.92 FTEs,
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This
represents a 2.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $18,249,383 in FY 2018-19, are $613,677 or 3.5% more than
FY 2017-18 revenues of $17,635,706.

YeArR Two: FY 2019-20

Budget Changes

The Department’s proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2%
more than the Mayor’s proposed FY 2018-19 budget of $27,530,968.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 70.96 FTEs,
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more
than FY 2018-19 estimated revenues of $18,249,383.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: WAR — WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
War Memorial 11,934,740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968
FTE Count 56.55 57.91 64.70 68.46 69.46 70.92

In FY 2015-16, the Department began budgeting and paying annual debt service for the
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16
that were not funded during the 2013-2015 Veterans Building Seismic Renovation.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $620,326 largely due to:

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the
Opera House Renewal Project’s mansard roof replacement project budgeted in the fiscal year
at $400,000.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $3,369,078 largely due to:

Completion of the Opera House Mansard roof replacement begun in FY 2018-19 and budgeted
at $4,200,000 in FY 2019-20.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: WAR — WAR MEMORIAL

RECOMMENDATIONS
YeAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing
savings and $32,454 are one-time savings. These reductions would still allow an increase of
$584,152 or 2.2% in the Department’s FY 2018-19 budget.

YeAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3,720 are ongoing savings
and $1,250 are one-time savings. These reductions would still allow an increase of
$3,364,108 or 12.2% in the Department’s FY 2019-20 budget.
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DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9%
more than the original FY 2017-18 budget of $213,853,729.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 54.97 FTEs,
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This
represents a 3.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796 or 14.2% more
than FY 2017-18 revenues of $174,017,922.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2%
more than the Mayor’s proposed FY 2018-19 budget of $239,378,359.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 54.97 FTEs,
which is the same number of FTEs as in the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than
FY 2018-19 estimated revenues of $198,718,718.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Children, Youth & Their Families 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359

FTE Count 37.42 38.20 41.86 52.19 53.23 54.97

The Department’s budget increased by $93,719,716 or 64.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $25,524,630 largely due to
increases in the Children and Youth Fund and baseline spending requirements for children and
transitional aged youth.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $5,156,151 largely due to
additional increases in the Children and Youth Fund and baseline spending requirements for
children and transitional aged youth.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $25,436,613 or 11.9% in the Department’s
FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
SO in FY 2019-20. Without reductions the Department’s budget will increase of $5,156,151
or 2.2% in the Department’s FY 2019-20 budget.
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DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

YeAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 or 7.9 %
more than the original FY 2017-18 budget of $2,198,181,187.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 6,874.84
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget.
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $1,631,449,236 in FY 2018-19, are $148,746,805 or 10.0%
more than FY 2017-18 revenues of $1,482,702,431.

YeAR Two: FY 2019-20

Budget Changes

The Department’s proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1%
less than the Mayor’s proposed FY 2018-19 budget of $2,371,591,858.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less
than FY 2018-19 estimated revenues of $1,631,449,236.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Public Health 1,908,611,827 1,984,261,187 2,033,997,389  2,058,876,439  2,198,181,187 2,371,591,858

FTE Count 6,125.91 6,284.17 6,601.99 6,806.30 6,857.24 6,874.84

The Department’s budget increased by $462,980,031 or 24.3% from the adopted budget in FY
2016-17 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $173,410,671 largely due to
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in
technology, new investments in chronic disease prevention, and other operational increases at
the Zuckerberg San Francisco General Hospital. The proposed budget also includes a one-time
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of
Laguna Honda Hospital.

The Department has begun development and implementation of its new Electronic Health
Records Project with estimated total implementation and maintenance costs of $383,312,000
over ten vyears, including $74,796,694 in FY 2018-19. In November 2017, the Board of
Supervisors approved a ten-year contract between the Department and Epic City Government,
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will
be subject to future Board of Supervisors approval.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating
expenditures from the previous fiscal year. Despite the year over year reduction in the
proposed budgets, the Department’s overall services will either be maintained at the same
levels or grow over the course of the two-year budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

RECOMMENDATIONS
YeAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651,712 are
ongoing savings and $1,364,721 are one-time savings. These reductions would still allow an
increase of $170,394,238 or 7.8% in the Department’s FY 2018-19 budget.

YeArR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are
ongoing savings and $100,000 are one-time savings.
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DEPARTMENT: HSA— HUMAN SERVICES AGENCY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0%
more than the original FY 2017-18 budget of $913,783,257.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget.
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more
than FY 2017-18 revenues of $672,094,704.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3%
more than the Mayor’s proposed FY 2018-19 budget of $968,405,098.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.16% decrease in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% more
than FY 2018-19 estimated revenues of $698,110,836.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Human Services Agency 737,923,441 835,703,903 937,931,970 862,944,407 913,783,257 968,405,098

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68

The Department’s budget increased by $230,481,657 or 31.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 245
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $54,621,841 largely due to:

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed
budget. First, the State of California shifted costs for the In-Home Supportive Services (IHSS)
program from to the counties by revising the program’s maintenance of effort funding
requirement. The Department anticipates additional increases in the City’s Maintenance of
Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional
funding budgeted as the result of increased developer impact fee revenue for child care
facilities

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016
general elections, to expand services for seniors, as well as negotiated salaries and benefits.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $22,489,510 largely due to:

The Department anticipates additional increases in the City’s Maintenance of Effort cost share
for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation
of an additional $3 million above FY 2018-19 along with benefits cost increases account for the
majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset
by $5.4 million a reduction due in projected developer fee revenue for child care facilities and
other one-time expenses budgeted only in FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,295 are
ongoing savings and $100,000 are one-time savings. These reductions would still allow an
increase of $52,920,546 or 5.8% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $320,026.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the
Department’s FY 2019-20 budget.
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DEPARTMENT: HOM-— HOMELESSNESS AND SUPPORTIVE HOUSING

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4%
more than the original FY 2017-18 budget of $250,384,474.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs,
which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This
represents an 8.5% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more
than FY 2017-18 revenues of $84,838,756.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less
than the Mayor’s proposed FY 2018-19 budget of $271,426,796.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs,
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.0% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more
than FY 2018-19 estimated revenues of $93,245,927.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget Budget Proposed Proposed
Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511
Supportive Housing
FTE Count 108.91 114.67 124.43 125.68

The Department’s budget increased by $47,273,336 or 21.1% from the adopted budget in FY
2016-17 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $21,042,322 largely due to:

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to
prioritize the prevention of homelessness, exits into housing, and increased funding for

transitional-aged youth, and individuals with chronic mental iliness in the proposed budgets for
FY 2018-19 and FY 2019-20.

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless
services and programs, including opening new navigation centers, expansion of traditional
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points,
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also
includes additional staffing resources to support this expansion in services.

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the
passage of Measure D during the June 2018 elections. San Francisco voters did not approve
Measure D. Funding from Measure D was planned to finance a navigation center for
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an
increase in the flexible housing pool budget. The Department of Homelessness and Supportive
Housing must now rebalance their budget to account for the absence of Measure D funds.

FY 2019-20

The Department’s proposed budget for FY 2019-20 is a 0.1% decrease from the proposed
budget for FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing
savings and $363,480 are one-time savings. These reductions would still allow an increase
of $20,616,973 or 8.23% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee
Reserve, for total General Fund savings of $765,225.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing
savings and $229,828 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: BOS — BOARD OF SUPERVISORS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more
than the original FY 2017-18 budget of $15,727,807.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs,
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY
2017-18 revenues of $382,156.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more
than the Mayor’s proposed FY 2018-19 budget of $16,060,046.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs,
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.0% change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19
estimated revenues of $379,146.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: BOS — BOARD OF SUPERVISORS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15,727,807 $16,060,046

FTE 79.00 79.16 79.91 79.00 77.13 76.41

The Department’s budget increased by $3,169,569 or 24.6% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by 2.59
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $332,239 largely due to
procurement of a new Constituent Management System. The Department’s proposed budget
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the
Salesforce product.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $46,820 largely due to cost of
living adjustments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$53,778 in FY 2018-19. All of the recommended reductions are ongoing savings. These
reductions would still allow an increase of $278,461 or 1.8% in the Department’s FY 2018-19
budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $12,822, for total General Fund savings of $66,600.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These
reductions would still allow an increase of $23,184 or 0.1% in the Department’s FY 2019-20
budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Department | Fund Supplier . Project Remaining
LT Code Code No SuzplliEr Mems Code Balance
2016 | 229018 10000 0000021899 | DAILY JOURNAL CORPORATION 10003454 12822.80
Total 12822.80
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