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CITY AND COUNTY OF SAN FRANCISCO

MAYOR’S SALARY ORDINANCE

AS OF JUNE 1, 2018

File No. 180575 Ordinance No.

FISCAL YEAR ENDING JUNE 30, 2019 and
FISCAL YEAR ENDING JUNE 30, 2020
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REVISED 6/20/18

DEPARTMENT: DEM ~ DEPARTMENT OF EMERGENCY MIANAGEMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more
than the original FY 2017-18 budget of $87,850,081.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs,
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This
represents a 5.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than
FY 2017-18 revenues of $27,434,606.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less
than the Mayor’s proposed FY 2018-19 budget of $95,653,856.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs,
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 3.3% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY
2018-19 estimated revenues of $28,084,811.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY IVIANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 95,653,856
Emergency Management
FTE Count 243.55 253.31 258.10 251.43 257.22 27041

The Department’s budget increased by $26,160,922 or 37.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 26.86
or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $7,803,775 largely due to
capital and information technology projects and additional funding for emergency dispatchers
to offset dispatcher attrition and to meet increasing service demands. Capital and information
technology continuing projects include a multi-year project to replace the City’s 800MHz radio
system and a project funding infrastructure improvements to expand the 9-1-1 Operations
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate
fire station dispatching and to scope the replacement of the City’s Computer Aided Dispatch
(CAD) System. The Department’s proposed FY 2018-19 budget also includes funding for three
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition
and meet increasing service demands.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $3,196,918 iargely due to
expirations of one-time capital and information technology projects in the proposed FY 2018-19
budget. The Department’s proposed FY 2019-20 budget includes funding for three new
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and
meet increasing service demands. '

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$405,491 in FY 2018-19. Of the $405,491 in recommended reductions, $52,689 are ongoing
savings and $352,802 are one-time savings. These reductions would still allow an increase of
$7,398,284 or 8.4% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $7,038.62, for total General Fund savings of $412,529.62.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$53,732 in FY 2019-20. All of the $53,732 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DEM - Emergency Management

REVISED 6/20/18

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From| To From | To Savings GF | 1T
DEM Administration
Attrition Savings ($125,249) (5156,299) $31,050] X | X S0
Mandatory Fringe Benefits (548,905) ($60,627) S11,722{ X { X S0
Total Savings 542,772 Total Savings S0
Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 1S
Engineer - Journey position to 0.77 FTE in conformance with the Department's
hiring plan.
Step Adjustments (867,564) ($92,178) $24,6141 X ($57,464) (582,894) $25,430 ] X
Mandatory Fringe Benefits ($17,818) ($24,309) $6,4911 X {$15,181) {521,899) $6,718 | X
Total Savings 531,105 Total Savings $32,148

Increase Step Adjustments to correct an omission in the Department's step

adjustment calculations.

Ongoing savings.

o

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DEM - Emergency Management

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From [ To Savings GF| 1T | From | To From ] To Savings GF | 1T
DEM Emergency Services B
Temporary - Miscellaneous $67,180 $47,180 $20,000] X $67,180 $47,180 $20,000 | X
Mandatory Fringe Benefits $5,320 $3,736 $1,584 1 X $5,320 $3,736 $1,584 | X
Total Savings $21,584 Total Savings 521,584

Reduce temporary salaries to reflect the Department's historical and projected
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency
Services temporary salaries, and to date has only expended $18,383 in FY 2017-

18. Ongoing savings.
DEM Emergency Communications
Attrition Savings (53,371,924) {$3,592,182) $220,258 | X | X
Mandatory Fringe Benefits ($1,374,323) (51,464,095) $89,772 | X | X
Total Savings $310,030 Total Savings S0

Increase attrition savings to (1) correctly reflect the Department's projections for
attrition for communications dispatchers; and (2) adjust for hiring dates for one
8240 Public Safety Communications Coordinator {equal of 0.09 FTE reduction)
and one 0923 Manager [l (equal to 0.23 FTE reduction) in conformance with the
Department's hiring plan.

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $352,802 $52,689 $405,491 General Fund SO $53,732 $53,732
Non-General Fund SO S0 $0 Non-General Fund S0 SO $0
Total $352,802 $52,689 $405,491 Total $0 $53,732 $53,732

(00

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018






_ Recommendations of the Budget and Legislative Analyst . REVISED 6/20/18
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REC - Recreation and Parks

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title from | To From ] To Savings GF | iT | From| To From { To Savings GF | 1T
Urban Forestry
9993 Attrition Savings (4.84) ($420,650) ($442,944) $22,294 | X X
Mandatory Fringe Benefits (5183,881) ($195,028) $11,147 | X | X
Total Savings 533,441

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436
Arborist Technician Supervisor [. The Urban Forestry division currently has 35.00

budgeted FTE but only 27.00 filled FTE positions. One-time savings
Golden Gate Park
9993 Attrition Savings (23.46) ($1,782,330) ($1,849,072) $66,742 | X X
Mandatory Fringe Benefits (5826,042) ($859,413) $33,371 | X | X
Total Savings $100,113

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener

positions. The Department currently has 30 vacant gardener positions. One-time savings
Structural Maintenance- Overhead
skid Steer Stump Grinder ! | $12,718 | 50 | s1z,718 [ x [ x | I | | sof ]

Delete one Skid Steer Stump Grinder. The Department does not need this item.  }One-time savings

\l

GF = General Fund
1T = One Time . ' Budget and Finance Committee, June 21, 2018



REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

~

E

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
Support of Parks & Open Space
9993 Attrition Savings (5.89) (5435,677) ($494,109) $58,432 | X | X
Mandatory Fringe Benefits ($204,6286) ($233,842) $29,216 ] X | X
Total Savings 587,648
Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian
positions. The Department currently has 16 vacant custodian positions. One-time savings
Chevrolet Colorado i i $46,235 | so | $46,235 | X | X i ] | so] |
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford
Ranger, only has 47,747 miles and still has remaining useful life. This deletion
would still allow Recreation and Parks to replace another Ford Ranger with a
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17
Chevrolet Colorados. One-time savings
Park Patrol
9993 Attrition Savings {4.33) ($318,653) ($507,132) $188,479 ) X | X -
Mandatory Fringe Benefits ($149,827) ($244,067) $94,240] X | X
Total Savings §282,719
Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings
. Support of Recreation
Materials and Supplies ] I 51,000,000 | $966,576 | $33424 | x| X | | 31,000,000 | $975,000 | $25,000 | X | X
Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need.
Non Professional Services ] ] $160,000 | $105,000 | $55,000 | x | X | ] $160,000 | $129,245 | 530,755 | X | X
Reduce Non Professiona! Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need
9993 Attrition Savings (9.37) ($687,556) ($880,183) $192,627 | X X
Mandatory Fringe Benefits ($325,693) ($422,006) $96,313 | X | X
Total Savings $288,940
Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation
Coordinator positions. The Department as a whole currently has 29 vacant
Recreation Coordinator positions. Ongoing savings

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REC - Recreation and Parks

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From |  To From | To Savings GF| 1T | From | To From i To Savings GF | 1T
CD Administration
9993 Attrition Savings (0.10) ($12,292) ($68,459) $56,167 X
Mandatory Fringe Benefits ($4,792) ($32,876) $28,084 X
Total Savings 584,251 S0
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal
Administrative Analyst position. Orie time savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $940,238 so $940,238 General Fund $55,755 S0 $55,755
Non-General Fund $84,251 SO $84,251 Non-General Fund S0 S0 S0
Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755
Policy Recommendations
€D Administration
1204 Senior Personnel Clerk 1.00 0.00 $78,358 $0 $78,358 | X 1.00 |0,00 $78,358 SO $78,358 | X
Mandatory Fringe Benefits $35,816 SO $35,816 | X $36,609 S0 $36,609 | X
2708 Custodian 0.00 1.00 S0 $63,522 ($63,522)1 X 0.00 | 1.00 S0 $63,522 ($63,522}1 X
Mandatory Fringe Benefits S0 $31,748 ($31,748)] X S0 $32,557 {$32,557)] X
Total Savings $18,904 Total Savings 518,888
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00
FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board
approval for this upward substitution for the FY 2018-19 budget is a policy matter
for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00
1204 Senior Personnel Clerk. The Department reports that there is a permanent
employee currently in the position. On going savings
Golden Gate Park
Ford F250 Extended Cab | | $50,097 | $0 | $50,097 | X | X I ] | sol ]
Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591
miles and still has remaining useful life. This reduction would still allow Recreation
and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. |One-time savings

N

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst

REVISED 6/20/18

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

\l

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title Ffrom | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
FY 2018-19 FY 2019-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total

General Fund S0 $18,904 S0 General Fund $0 ) S0

Non-General Fund SO S0 $0 Non-General Fund S0 S0 $0

Total $50,097 $18,904 $69,001 Total $0 $18,888 S0




Recommendations of the Budget and Legislative Analyst s REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Bucget

REC - Recreation and Parks

FY 2018-19 FY 2019-20

FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From| To From [ To Savings GF | 1T
Urban Forestry
9993 Attrition Savings (4.84) ($420,650) ($442,944) $22,294 1 X | X
Mandatory Fringe Benefits {5183,881) (5195,028) $11,247 | X | X
Total Savings $33,441

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3435
Arborist Technician Supervisor [. The Urban Forestry division currently has 35.00

budgeted FTE but only 27.00 filled FTE positions. One-time savings
Golden Gate Park :
9993 Attrition Savings (23.46) ($1,782,330) ($1,849,072) $66,742 | X X
Mandatory Fringe Benefits (5826,042) ($859,413) $33,371] X | X
Total Savings 5100,113

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener

positions. The Department currently has 30 vacant gardener positions. One-time savings
Structural Maintenance- Overhead
Skid Steer Stump Grinder i ] $12,718 | $0 | s12,718] x T x ] i ] so] |

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings

-~
N
GF = General Fund N
1T = One Time . ' Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst "REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REC - Recreation and Parks

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings | GF | 1T
Support of Parks & Open Space
9993 Attrition Savings (5.89) (5435,677) ($494,109) $58,432 | X X
Mandatory Fringe Benefits (5204,626) (6233,842) $29,216 ] X | X
Total Savings - §87,648

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian
positions. The Department currently has 16 vacant custodian positions. One-time savings

Chevrolet Colorado - i $46,235 | s0 | 546,235 | x [ x | ] | sof |
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford
Ranger, only has 47,747 miles and still has remaining useful iife. This deletion
would still allow Recreation and Parks to replace another Ford Ranger with a
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17

Chevrolet Colorados. ) One-time savings
Park Patrol
9993 Attrition Savings (4.33) (6318,653) {$507,132) $188,479 | X X -
Mandatory Fringe Benefits (5149,827) ($244,067) $94,240] X | X
Total Savings - 5282,719

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings
Support of Recreation
Materials and Supplies i | $1,000,000 | $966,576 | $33,424 1 X | X | ! $1,000,000 | $975,000 | $25000f X | X
Reduce Materials and Supplies to refiect historical spending. Reduce Materials and Supplies to reflect future need.
Non Professional Services ] | $160,000 | $105,000 | $55,000 | X [ X { | $160,000 | $129,245 | $30,755 | x | X
Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need
9993 Attrition Savings {9.37) ($687,556) ($880,183) $192,627 1 X | X
Mandatory Fringe Benefits {$325,693) ($422,006) $96,313 | X | X
Total Savings 5288,940

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation
Coordinator positions. The Department as a whole currently has 29 vacant
N Recreation Coordinator positions. Ongoing savings

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REC - Recreation and Parks

FY 2018-19 FY 2013-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF | 1T | From| To From ] To Savings GF| 1T
CD Administration
9993 Attrition Savings {0.10) {$12,292) ($68,459) $56,167 X
Mandatory Fringe Benefits (54,792) (§32,876) $28,084 X
Total Savings 584,251 S0
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal
Administrative Analyst position. One time savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total . One-Time Ongoing Total
General Fund $940,238 $0 $940,238 General Fund $55,755 S0 $55,755
Non-General Fund $84,251 $0 $84,251 Non-General Fund S0 S0 $0
Total $1,024,489 S0 $1,024,489 Total $55,755 $0 $55,755

Policy Recommendations

CD Administration

1.00 {0,00 $78,358 i $78,358
$36,609 S0 $36,609

1204 Senior Personnel Clerk 1.00 0.00 $78,358 S0 $78,358
Mandatory Fringe Benefits $35,816 S0 $35,816
2708 Custodian 0.00 1.00 $0 $63,522 {$63,522) 0.00] 1.00 S0 $63,522 ($63,522)
Mandatory Fringe Benefits SO $31,748 ($31,748) S0 $32,557 ($32,557)
Total Savings $18,904 Total Savings 518,888
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00
FTE 1204 Senior Personnel Clerk was done prior tc Board approval. Board
approval for this upward substitution for the Y 2018-19 budget is a policy matter
for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00
1204 Senior Personnel Clerk. The Department reports that there is a permanent
employee currently in the position. On going savings
Golden Gate Park
Ford F250 Extended Cab ] | $50,097 | $0 | $50,097 | X | x | ] I ] so] |

HKIX XX
XX XX

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591
miles and still has remaining useful life. This reduction would still allow Recreation
and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. [One-time savings

\]

GF = General Fund
1T = One Time - Budget and Finance Committee, June 21, 2018



REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

FY 2019-20

~
(@) ]
GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018

FY 2018-19
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF | 1T | Frem | To From | To Savings GF | 1T
FY 2018-19 FY 2019-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total

General Fund S0 $18,904 S0 General Fund S0 S0 S0

Non-General Fund S0 $0 ) Non-General Fund $0 $0 $0

Total $50,097 $18,904 $69,001 Total $0 $18,888 S0




ADP - Adult Probation

Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

Account Title

FY 2018-19

FY 2019-20

FTE

Amount

FTE

Amount

Froml To

From

|

To

Savings

GF

1T

Froml To

From

To

SavirEs

GF|

1T

Realighment Services

Professional & Specialized Services

$2,836,475

$2,700,475

$136,000

X

$2,836,475

$2,700,475

$136,000

Department has consistently underspent for these services by the
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18.
The Department currently has $2.3 million in prior years'
appropriations for Professional & Specialized Services that have been
encumbered but not spent. Of this total, $215,239 represnts

Ongoing savings

enbracnes for the period piro to 2017.

Realignment Services

Attrition Savings

S0

(5196,227)

$196,227

S0

(5196,227)

$196,227

Mandatory Fringe Benefits

$0

($145,037)

$145,037

$0

($145,037)

$145,037

Total Savings

5341,264

Total Savings

5341,264

The Department does not budget attrition savings in Realignment
Services. Overall, over the past three fiscal years the Department has
had $939,575, $694,256, and $613,952 in salary savings. Our total

recommendations for attrition savings and step adjustments equal
$613,536, which is less than the Department'’s annual average salary
savings over this 3 year period.

Ongoing savings

Realignment Services

Step Adjustment

S0

($164,864)

$164,864

$0

{$164,864)

$164,864

Mandatory Fringe Benefits

S0

(547,811)

$47,811

S0

($47,811)

547,811 |

Total Savings $212,675

Total Savings

5212,675

The Department does not budget step adjustments in Realignment
Services. Over the past three fiscal years, the Department has had
$939,675, $694,256, and $613,952 in salary savings. Our total
recommendations for attrition savings and step adjustments equal
$613,536, which is less than the Department's annual average salary
savings over this 3 year period.

Ongoing savings

—

o
Gpg General Fund

1T = One Time Budget and Finance Committee, June 21, 2018



ADP - Adult Probation

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From| To From | To Savings GF | 17| From| To From | To Savings |GF| 1T
Reentry Services
Step Adjustment ) (547,333) $47,333 | X S0 {$47,333) $47,333 | X
Mandatory Fringe Benefits S0 (613,727) $13,727 | X S0 {613,727} $13,727 | X
Total Savings 561,060 Total Savings 561,060 '
Th 2 j i
e Pepartment does not budget step adjustments in Reentry Ongoing savings
Services.
Information Management
Materials and Supplies | [ $235,000 | $200,000 | $35,0001 X | x ] | |
Department currently has $360,000 in prior years' appropriations for . )
. . Ongoing savings
materials and supplies that have been encumbered but not spent.
HS PA IPO
City Grants ] | $1,435,715 | $1,392,809 | $42,906 | X | x | [
The Department has added $1.4 million for new grants to community
based organizations in FY 2018-19, for which not all grantees have
been determined.
FY 2018-19 FY 2019-20
Total Recpmmended Reductions Total Recommended Reductions
One-Time " Ongoing Total One-Time Ongoing Total
General Fund $77,906 $750,998 $828,904 General Fund SO $750,998 $750,998
Non-General Fund S0 S0 $0 | Non-General Fund S0 $0 $0
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998

—

O
Gﬁg General Fund
1T =0One Time

Budget and Finance Committee, June 21, 2018




REVISED 6/20/18

DEPARTMENT: ADWM-CiTy ADMINISTRATOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7%
more than the original FY 2017-18 budget of $391,306,903.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs,
which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This
represents a 4.6% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more
than FY 2017-18 revenues of $325,563,067.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less
than the Mayor’s proposed FY 2018-19 budget of $460,532,499.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs,
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 1.3% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less
than FY 2018-19 estimated revenues of $390,652,811.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM- CiTY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

City Administrative 294,559,401 309,162,005 372,101,195 364,813,180 391,306,903 460,532,499
Services

FTE Count 716.24 749.61 802.64 829.52 845.01 884.23

The Department’s budget increased by $165,973,098 or 56.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $69,225,596 largely due to
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a
transfer of staff from the Department of Technology to the City Administrator, and a program
promoting the count for 2020 census.

rY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $7,778,715 largely due to
expiration of one-time capital projects budgeted in FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM- CiTY ADMINISTRATOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $274,059 are ongoing
savings and $146,654 are one-time savings. These reductions would still allow an increase of
$68,804,883 or 17.6% in the Department’s FY 2018-19 budget.

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have
also identified $71,991 in reductions that are policy recommendations for the Committee’s
consideration.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions
would still allow a decrease of $8,007,778 or 1.7% in the Department’s FY 2019-20 budget.

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice.
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Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From l To From I To Savings GF | 1T | From I To From I To Savings GF | 1T
City Administrators Program, OCEIA
1823 Senior Administrati
Analyste"'m ministrative 100| 086 $114,618 $98,571 $16,047 | x | x $114,618 $114,618 s0| x
Mandatory Fringe Benefits $46,216 . $39,746 $6,470 | X | X $47,000 $47,000 SO X
Total Savings $22,517 Total Savings 50
Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst
to reflect realistic hiring date for this new position. The candidates for this
position are still being screened and no offer has been extended yet. The One-time savings
Department is projected to have over $3.2 million in salary savings in FY 2017-18
and had $4.4 million in FY 2016-17.
Maedical Examiner
Attrition Savings (2.40) (2.90) " {$336,485) (5406,586) $70,101 | X X S0
Mandatory Fringe Benefits ($122,566) (5148,101) $25535) X | X S0
Total Savings $95,636 Total Savings S0
Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823
Senior Administrative Analyst. The Department has only recently requested to fill
the position, and may change the job classification due to needs. The Department |One-time savings
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4
million in FY 2016-17. ’
Real Estate Division
Manager V 1.00 0.00 $178,221 1] $178,221 1.00] 0.00 $178,221 $178,221
Mandatory Fringe Benefits 564,633 $0 $64,633 $66,054 $66,054
Manager H 0.00 0.77 $0 $109,928 ($109,328) 0.00| 1.00 ) $142,764 ($142,764)
Mandatory Fringe Benefits S0 $44,213 {$44,213) S0 $58,879 ($58,879)
Total Savings 588,712 Total Savings $42,632
Deny the interim exception for 1.00 FTE new Manager V. position. Approve 0.77
FTE for Manager Il for the Permit Center. This position will oversee 3.00 FTE who
will not be hired until FY 2019-20. Manager li classification is sufficient to perform [On going savings
the duties described by the Department, and to provide adequate supervision of
the unit and staff.

O1

GF = General Fund

1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From I To From | To SavinEs GF | 1T | From l To From l To Savin§s GF | 1T
Risk Management
1822 Administrative Analyst 1.00 0.00 $98,363 S0 $98,363 $98,363 $98,363
Mandatory Fringe Benefits $41,302 $0 $41,302 $42,072 $42,072
Total Savings 5139,665 Total Savings 5140,435

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since
2013. The Department has three vacant 1822 positions since at least 2016. The
Department is projected to have over $3.2 million in salary savings in FY 2017-18
and had $4.4 million in FY 2016-17.

Ongoing savings

Digital Services

;ﬁi_'::”‘““ess Analyst- 100| 0.0 $146,005 $146,005 | X $146,005 $146,005 | X
]
Mandatory Fringe Benefits $53,246 $53,246 | X $54,349 $54,349 | X
205,3 |rs Business Analyst- 0.00| 1.00 $126,107 ($126,107)] X $126,107 (s126,107) x
enio
Mandatory Fringe Benefits S48,754 (548,754)] X 549,525 (549,525)] X
Total Savings $24,390 Total Savings 524,722
Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to
1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The
Department of Technology is transferring Digital Services to ADM in order to
"streamline operations.” Denying this upward substitution will still result in a net [Ongoing savings
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS
Business Analyst-Principal.
(&3]

GF = General Fund
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Recommendations of the Budget and Legisiative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

REVISED 6/20/18

N

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018

FY 2018-19 FY 2019-20
FTE Amount FTE Amount .
Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
;05,3 'rs Business Analyst- 00| 0.0 $126,107 $126,107 | X $126,107 $126,107 | X
enio
Mandatory Fringe Benefits $48,754 $48,754 | X $49,525 $49,525 | X
1052 IS Business Analyst 0.00 1.00 $108,914 ($108,914)] X $108,914 {5108,914)] X
Mandatory Fringe Benefits $44,655 ($44,655) X $45,444 ($45,444)] x
Total Savings §21,292 Total Savings §21,274
Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00
FTE 1053 IS Business Analyst-Senior due to inadequate justification. The
Department of Technology is transferring Digital Services to ADM in order to
“streamline operations.” Denying this upward substitution will stil result in a net |Ongoing savings
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business
Analyst-Principal.
1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 | X | X sSo
Mandatory Fringe Benefits $53,990 $46,431 $7,559 | X | X S0
Total Savings 528,502 Total Savings S0
Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE
to reflect hiring timeline. According to the Mayor, this position is funded through [One-time savings
the General Fund.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recomraended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $146,654 $45,682 $192,336 General Fund ) $45,996 $45,996
Non-General Fund S0 $228,377 $228,377 Non-General Fund SO $183,067 $183,067
Total $146,654 $274,059 $420,713 Total S0 $229,063 $229,063




Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From I To From I To Savings GF | 1T Fronﬂ To From l To Savings GF | 1T
Policy Recommendation

Office of Cannabis
18 ior Admini i
Ani?vif"'” ministrative 100| 000 $114,618 $114,618 | X $114,618 $114,618 | X
Mandatory Fringe Benefits $46,216 $46,216 | X $47,000 $47,000 ] X
18 ior M

A0 Junior Management 0.00| 1.00 $79,724 ($79,724)| x $79,724 ($79,724)| x
Assistant
Mandatory Fringe Benefits 536,190 {5$36,190)] X $36,982 {$36,982)f X
Total Savings 544,920 Total Savings 544,912

Deny proposed upward substitution of 1.00 FTE 1840 junior Management

Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors

approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the

Board of Supervisors approved three new positions with the Department, to be

funded through a programmatic budget of $700,000: 1.00 FTE Manager ill, 1.00  |Ongoing savings

FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management

Assistant. The Department claims to have already hired a person to fill the 1840

position in a classification above what the Board approved. This is a policy matter

for the Board's consideration.

Administration
0932 Manager IV 1.00] — 0.00 165,259 $165,259 | X $165,259 $165,259 | X
Mandatory Fringe Benefits $61,996 $61,996 | X $66,054 $66,054 | X
0923 Manager i 0.00 1.00 $142,764 (5142,764)f X $142,764 ($142,764)] X
Mandatory Fringe Benefits $57,420 ($57,420)] X $58,879 {558,879} X

Total Savings $27,071 Total Savings 529,670

Deny proposed upward substitution of 1.00 FTE 0535 Development Services

Manager to 1.00 FTE 0932 Manager 1V, and approve upward substitution to 1.00

FTE 0923 Manager Il. The position will oversee 2.00 FTE and the job description is

more aligned with an 0923 Manager 1I, which would provide sufficient Onigoing savings

supervision. The Department claims to have already filled this position at the

0932 level, without Board approval. This is a policy matter for the Board's

consideration.

(&)

GF = General Fund
1T = One Time Budget and Finance Committee, lune 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From l To From l To Savings GF | 1T | From | To From. | To Savings GF | 1T

Reserve Recommendations

Real Estate
Programmatic Budgets | I $5,400,000 | | $5400,000] X | X | | | | so] ]
Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee
Reserve. According to the Department, these funds are for furnishings, fixtures
and equipment related to the Justice Facilities Improvement Program, which
encompasses the exit from the Half of Justice and relocations within the Hall of
Justice. The Department has not provided sufficient documentation of these
costs. The Board of Supervisors should place these funds on B&F Committee
Reserve until the Department can provide sufficiently detailed cost plans for the
expenditures.

Buildings, Structure and Improvement | [ §7,933,310] $0]  $7,934,310] X | X ] | 38,000,000 | s0]  $8,000000] X1 x
Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance
Committee Reserve. According to the Department, these funds are for new leases
to begin the process of relocating staff from the Hall of Justice. The Department
has not provided sufficient documentation of these costs. The Board of
Supervisors should place these funds on B&F Committee Reserve until the
|Department is able to provide sufficient detail regarding these expenditures.

Place $8,000,000 in Buildings, Structure and Improvement on Budget and
Finance Committee Reserve. According to the Department, these funds are
for new leases to begin the process of relocating staff from the Hall of Justice.
The Department has not provided sufficient documentation of these costs.
The Board of Supervisors should place these funds on B&F Committee
Resarve until the Department is able to provide sufficient detail regarding
these expenditures.

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and
as of May, no funds have been expended. In addition to the programmatic budget
above, and the $15.9 million in the current proposed budget, the total aliocated
funds for the Justice Facilities Project would be $29.3 million from FY 2016-17
through FY 2019-20.

FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $13,334,310 $71,991 S0 General Fund ) S0 S0
Non-General Fund S0 ) S0 S0 Non-General Fund S0 S0 S0
Total $13,334,310 $71,991 $13,406,301 Total $0 $0 $8,000,000

(6)

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



REVISED 6/20/18

DEPARTMENT: GEN-— GENERAL CITY RESPONSIBILITY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or
10.8% more than the original FY 2017-18 budget of $1,263,179,190.

Revenue Changes

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9%
more than FY 2017-18 revenues of $4,512,116,361.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5%
less than the Mayor’s proposed FY 2018-19 budget of $1,399,223,023.

Revenue Changes

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less
than FY 2018-19 estimated revenues of $4,868,235,185.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the
Department’s FY 2018-19 budget.

The Budget and Legislative Analyst has also noted that reprogramming of $250,000
allocated in FY 2018-19 for participatory budgeting in District 8 is a policy matter for the
Board of Supervisors. ‘

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst has noted that reprogramming of $250,000 allocated in
FY 2019-20 for participatory budgeting in District 8 is a policy matter for the Board of
Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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GEN- General City Responsibility

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

—_—

(o)
GF = General Fund
1T = One Time

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF| 1T
GEN General City- Unallocated
Judgements- Claims ] | 83,100,000  $3,000,000 | $100,000 ] x [ x i | $3,100,000 |  $3,100,000 | 0] x |
Reduce Judgements-Claims to reflect actual need in the City's reserve for
judgements and claims. One-time savings
Reserve for Litigation | [ s11,000,000 ] $10,900,000 | $100,000 | x | x | | 11,000,000  $11,000,000 | S0 | x|
Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. |One-time savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $200,000 SO $200,000 General Fund SO S0 D)
Non-General Fund SO S0 $0 Non-General Fund S0 SO $0
Total $200,000 $0 $200,000 Total $0 $0 $0

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

GEN- General City Responsibility

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From ] To Savings GF | 1T

Policy Recommendations

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF | 1T | From | To From ] To Savings GF | 1T
GEN General City- Unaliocated
Programmatic Projects-
Budget $250,000 S0 $250,000 ] x | x $250,000 $250,000 S0

The proposed budget includes $250,000 for participatory budgeting in District 8.

Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savi_ggs.
FY 2018-19 FY 2019-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $250,000 S0 $250,000 General Fund S0 S0 S0
Non-General Fund S0 S0 $0 Non-General Fund $0 S0 $0
Total $250,000 50 $250,000 Total $0 S0 $0

N

GF = General Fund '
1T =One Time , Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

SHF - Sheriff
FY 2018-19 ’ FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF | 1T FromI To From | To Savings | GF| 1T
Various
Materials and Supplies $273,506 $256,506 $17,000) X | X
Materials and Supplies $47,620 $40,000 67,620 X X
Materials and Supplies $1,023,126 $1,003,126 $20,000f X | X
Materials and Supplies $501,481 $451,481 $50,000| X | X
Materials and Supplies $3,269,501 $3,200,000 $69,501 1 X | X
The Department has $2.5 million in prior years' appropriations tha’t were
encumbered for materials and supplies but not yet spent; of the $2.5 million,
$220,000 was encumbered more than two years ago. Of the $2.5 million in prior
years' encumbrances, $500,000 is for miscellaneous office and building supplies.  |One time savings
The Department's total materials and supplies budget in FY 2018-19 is $5.4 million;
our recommended reduction of $164,121 will still give the Departrnent $5.26 .
million for materials and supplies.
Various
Maint Servcies - Bldgs‘ &improvement : $170,219 $167,719 $2,5001 X | X
Copy Machine $52,999 $47,999 $5,000| X X
Other Current Expenses - Budget $225,259 $220,259 $5,0001 X | X
Membership $8,000 ] $8,0001 X | X
Software Licensing Fees $126,293 $121,293 $5,000] X | X
The Department has $535,648 in prior years' appropriations that have not yet
been spent; of this amount, $124,013 was encumbered more than two years ago.
The Department's budget in FY 2018-19 is $595,400 for the services noted above; . R
R . . One time savings
- lour recommended reductions of $25,500 will still leave the Department with
$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million).
—_

N
é‘lﬂ= General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

SHF - Sheriff
FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From I To From l To Savings GF | 1T From[ To From | To Savings | GF | 1T
Alternative Programs
Community Based Organizations $800,000 $750,000 850,000 X | X $0
The Mayor's proposed FY 2018-19 budget added $800,000 in new community
based programs, including $500,000 for pretrial diversion. The Department has
$1.8 million in prior years' appropriations that were encumbered for contracts
with comrmunity based organizations but not yet spent, of which nearly $600,000 {One time savings
are for the contract with San Francisco Pretrial Diversion Project. According to the
Department, the impact of the Humphrey decision will be to increase pretrial
workload by 60%.
, Re Entry Programs
Community Based Organizations $4,497,036 $4,312,036 $185,000] X | X $0
The Departmentwide budget for contracts with community based organizations
increased by $2.0 million from $4,964,552 million in FY 2017-18 to 56,964,910
million in FY 2018-19, and to $6,314,910 in FY20.Based on information provided by
the Controller's Office, the Department has $1.8 million in prior years' R .
. . . One time savings
appropriations that were encumbered for contracts with community based
organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more
than two years ago.
One-Time Ongoing Total ‘ One-Time Ongoing Total
General Fund $424,621 S0 $424,621 General Fund SO 4] SO
N Non-General Fund S0 (0] $0 | Non-General Fund S0 S0 S0
Total $424,621 S0 $424,621 Total ) $0° S0

N
@: General Fund
1T = One Time ] Budget and Finance Committee, June 21, 2018



REVISED 6/20/18

DEPARTMENT: HOM-— HOMELESSNESS AND SUPPORTIVE HOUSING

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4%
more than the original FY 2017-18 budget of $250,384,474.

Perschnei Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs,
which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This
represents an 8.5% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more than
FY 2017-18 revenues of $84,838,756.

YEAR Two: FY 2019-20

Budget Changes

The Departmént’s proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less
than the Mayor’s proposed FY 2018-19 budget of $271,426,796.

Personnei Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs,
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.0% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more
than FY 2018-19 estimated revenues of $93,245,927.

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Proposed Proposed
Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511
Supportive Housing
FTE Count 108.91 114.67 124.43 125.68

The Department’s budget increased by $47,273,336 or 21.1% from the adopted budget in FY
2016-17 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 15.52
or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $21,042,322 largely due to:

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to
prioritize the prevention of homelessness, exits into housing, and increased funding for
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for
FY 2018-19 and FY 2019-20.

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless
services and programs, including opening new navigation centers, expansion of traditional
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points,
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also
includes additional staffing resources to support this expansion in services.

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the
passage of Measure D during the June 2018 elections. San Francisco voters did not approve
Measure D. Funding from Measure D was planned to finance a navigation center for
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an
increase in the flexible housing pool budget. The Department of Homelessness and Supportive
Housing must now rebalance their budget to account for the absence of Measure D funds.

FY 2019-20

The Department’s proposed budget for FY 2019-20 is a 0.1% decrease from the proposed
budget for FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions total $1,190,574, including
reductions to the proposed FY 2018-19 hudget as well as closing out unexpended
encumbrances and funds on Budget and Finance Committee Reserve.

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing
savings and $363,480 are one-time savings. These reductions would still allow an increase of
$20,616,973 or 8.23% in the Department’s FY 2018-19 proposed budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee
Reserve, for additional General Fund savings of $765,225.

The Budget and Legislative Analyst also recommends that $13,437,000 of the FY 2018-19
proposed budget be put on Budget and Finance Committee Reserve, as this funding was
contingent on the passage of Measure D of the June 2018 elections, which was not approved
by San Francisco voters. The Department of Homelessness and Supportive Housing must
now rebalance their budget to account for the absence of Measure D funds.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing
savings and $229,828 are one-time savings. '

The Budget and Legislative Analyst also recommends that $27,162,000 of the FY 2019-20
proposed budget be put on Budget and Finance Reserve, as this funding was contingent on
the passage of Measure D of the June 2018 elections, which was not approved by San
Francisco voters.
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Recommendations of the Budget and Legisiative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

HOM - Homelessness and Supportive Housing

" FY 2018-19 . FY 2019-20
FTE Amount FTE Amount
Account Title From l To From | To Savin_g_s GF | 1T | From I To From | To Savings GF | 1T
203646 - HOM Programs
9993M_Z Attriti
SV ARTHON o 2s)  |430) [(3220,864) ($420,864) $200,000 x |x
Savings
Mandatory Fringe
3,876 173,476 79,
Benefits ($93,876) ($173,47 _) $79,600 X |x
Total Savings $279,600 Total Savings SO
Increase attrition savings to account for staff turnover and hiring delays. The
Department is projected to have $1.1 million in salary savings in FY 2017-18.
Furthermore, the Department decreased their budgeted attrition rate from 6.0
percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in FY 2018-19.
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions
and several upward position substitutions. The Department also has a vacancy
rate of 14.7 percent.
Step Adjustments,
Miscellaneous ($86,899) ($133,768) $46,869 X ($86,899) ($133,768) $46,869 X
Increase the budgeted position step adjustments for new staff positions.
Ongoing savings.
Materials & Supplies $168,165 $153,165 $15,000 X $168,165 $153,165 $15,000 X
Total Savings 515,000 : Total Savings 515,000
Reduce the materials & supplies budget in the programs division by $15,000. The
Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings.
each fiscal year.

GlL

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | Teo From { To Savings GF| 1T | From | To From | To Savings GF | 1T
— __
203645 - HOM Administration
Rents-Leases- $4,708,136 |$4,478,308 $229,828
Bldgs&Struct-Bdgt e T ! XX

Reduce the rent, leases, buildings, and structures budget to reflect

One-time savings in FY 2019-20. ) K
projected annual expenditures.

9993M_Z Attrition

; (1.45)] (2.42){($171,242) ($571,242) $60,000 x | x
Savings
Mandatory Fringe ($68,112) ($91,992) $23,880 x | x
Benefits
Total Savings 583,880 Total Savings S0
Increase attrition savings to account for the project $1.1 million in salary savings
for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of
6.0 percent. The Department decreased their budgeted attrition rate to 3.4
percent for the two upcoming fiscal years despite the projected salary savings in |One-time savings in FY 2018-19.
FY 2017-18, addition of 6.16 FTE new positions, and several upward position
substitutions. The Department also removed all step adjustments for positions
that fall under HOM Administration.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing’ Total . One-Time Ongoing Total
General Fund $363,480 $61,869 $425,349 General Fund| $229,828 $61,869 $291,697
Non-General Fund S0 S0 S0 Non-General Fund S0 SO S0
Total $363,480 $61,869 $425,349 Total| $229,828 $61,869 $291,697

L1

GF = General Fund
1T =One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing
" FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From [ To From | To Savings GF | 1T | From | To From I To Savings GF | 1T

Recommended Close Out of Prior Year Appropriations

203646 - HOM Programs

$390,225 S0 $390,225 X Ix

Total Savings 5390,225

The Board of Supervisors placed $390,225 on Budget and Finance Committee
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is
not needed. Therefore the Budget and Finance Committee should request the
Controller to close-out $390,225 and make these funds available to the Board of
Supervisors.

| | $375,000 | $0 | $375,000 | x | x | | [ |
Total Savings $375,000

Request the Controller to clese out $375,000 in prior year encumbrances and
make these funds available to the Board of Supervisors.

FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $765,225 ] $765,225 General Fund S0 S0 S0
Non-General Fund S0 SO S0 Non-General Fund S0 SO $0
Total $765,225 $0 $765,225 Total $0 $0 SO

1/l

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

REVISED 6/20/18

¢cl

DAT - District Attorney
FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From | To From | To Savings GF | 1T
DAT District Attorney
Programmatic Projects-Budget | | $2,708,666 | $2,696,3538 | 512,308 | x | x I ] | s0 |
Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-
17 rather than budget new funds. . One time saving.
Attrition Savings {244,169) (469,169) $225,000( x | x 50
Mandatory Fringe Benefits {98,105) (173,105} $75,000 1 x | x S0
Total Savings $300,000 Total Savings S0
Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather
than budget new funds. One time saving.
Attrition Savings (6575,041) ($633,118) $58,078 | x | x 30
Mandatory Fringe Benefits ($198,260) ($218,338) $20,078 | x | x $0
Total Savings 578,156 Total Savings S0
Increase Attrition to reflect delays in hiring for DAT positions One time saving.
Attrition Savings (1,947,713.00) {51,969,107) $21,394 ] $0
Mandatory Fringe Benefits (671,316.00) {5678,692) $7,376 | x X )
Total Savings 528,770 Total Savings 50
increase Attrition to reflect delays in hiring for DAT positions One time saving.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $419,234 $0 $419,234 General Fund so S0 50
Non-General Fund $0 50 $0 Non-General Fund S0 S0 $0
Total $419,234 $0 $419,234 Total $0 $0 $0
GF = General Fund
1T = One Time lof1l Budget and Finance Committee, June 21, 2018
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DEPARTMENT: HEALTH SERVICE SYSTEM HSS— DEPARTMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $11,721,172 budget for FY 2018-19 is $276,917 or 2.4% more
than the original FY 2017-18 budget of $11,444,255.

Personnel Changes’

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs,
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This
represents a 0.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than
FY 2017-18 revenues of $11,501,095.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more
than the Mayor’s proposed FY 2018-19 budget of $11,721,172.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs,
which are the same number of FTEs in the Mayor’s proposed FY 2018-19 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than
FY 2018-19 estimated revenues of $11,721,172. '

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST




RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Health Service System 8,899,536 9,974,731 10,726,620 10,918,665 11,444,255 11,721,172

FTE Count 43.83 48.64 50.8 51.36 50.99 51.15

The Department’s budget increased by $2,821,636 or 31.71% from the dadopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 7.32
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $276,917 largely due to salary
and benefit cost increases.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $297,142 largely due to salary
and benefit cost increases.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$189,882 or 1.7% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,755, for total General Fund savings of $88,790.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$209,584 or 1.8% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HSS - Health Service System :

FY 2018-19 FY 2019-20

FTE Amount FTE Amount
Account Title From | To From | To Savings GF { 1T | From | To From | To Savings GF | 1T
HSS Health Service System
93 Attrition Savings (1.61) (2.19) ($17/1,144) ($232,798) 561,654 ] x (L.e1)] (2.19) {51/1,113) (5232,756) $61,643 | X
Mandatory Fringe Benefits (570,452) {$95,832] $25,3801 x (5§71,937) — {597,852} $25,915
Total Savings 587,035 Total Savings 587,558
Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The
Department had salary surpluses in FY 2014-15, FY 2015-16, and FY 2016-17. The
Department has a projected salary surplus of approximately $305,000 in FY2017-
18. Ongoing savings.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total ’ One-Time Ongoing Total
General Fund $0 $87,035 $87,035 " General Fund S0 $87,558 $87,558
Non-General Fund ) S0 S0 Non-General Fund, S0 S0 S0
Total SO $87,035 $87,035 Total ) - 587,558 $87,558

GF = General Fund ]
1T = One Time Budget and Finance Committee, June 21, 2018



Year Department | Fund | Supplier | Supplier Name Project Code Remaining
: Code Code { No R i Balance

7/6/2016 291644 10000 | 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50
DATA PROTECTION

6/22/2017 291644 10000 | 11040 SHRED WORKS 10001707 $108.00

7/21/2016 | 291644 10000 | 16221 LINK2GOV CORP 10001707 $186.13

5/8/2017 291644 10000 | 10525 STAPLES BUSINESS ADVANTAGE | 10001707 $195.53

6/9/2017 291644 10000 | 10525 STAPLES BUSINESS ADVANTAGE | 10001707 $12.74

1/30/2017 | 291644 10000 | 19209 GRM INFORMATION 10001707 $351.94
MANAGEMENT SERVICES

7/5/2017 291644 10000 | 13856 OPENCOPY 10001707 $704.84

7/28/2017 | 291644 10000 | 12182 RICOH USA INC 10001707 $0.01

7/28/2017 | 291644 10000 | 12182 RICOH USA INC 10001707 $0.01

10/27/2017 | 291644 10000 | 21375 DIGITAL ROOM INC DBA 10001707 $14.87
UPRINTING.COM

3/12/2018 | 291644 10000 | 8003 XTECH 10001707 $5.02

Total $1,755.59




DEPARTMENT: ASR - ASSESSOR-RECORDER

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1%
more than the original FY 2017-18 budget of $39,418,301.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 174.10 FTEs,
which are 3.85 FTEs more than the 170.25 FTEs in the original FY 2017-18 budget. This
represents a 2.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more
than FY 2017-18 revenues of $8,447,802.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less
than the Mayor’s proposed FY 2018-19 budget of $44,959,965.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 175.81 FTEs,
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than
FY 2018-19 estimated revenues of $10,734,741.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ASR — ASSESSOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Assessor-Recorder 21,594,580 23,857,168 24,145,354 31,180,269 39,418,301 44,959,965

FTE Count 152.08 147.07 162.08 171.88 170.25 174.10

The Department’s budget increased by $23,365,385 or 108.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
22.02 or 14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $5,541,664 largely driven by
investments in the Department’s technology systems, particularly the Property Assessment
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven
by investments in staff to streamline and improve internal processes, continue to work through
the Department’s property appraisal backlog, and modernize recorder processes.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by
the end of one-time expenditures in the Recorder modernization project.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTIMIENT: ASR — ASSESSOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are
ongoing savings and $802,321 are one-time savings. These reductions would still allow an
increase of $4,523,835 or 11.5% in the Department’s FY 2018-19 budget.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are
ongoing savings and none are one-time savings. These reductions would allow a decrease of
$1,678,148 or 3.7% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ASR - Assessor-Recorder

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings ‘GF | 1T | From| To From | To Savings GF | 1T
ASR Administration
0922 Manager | 0.77 0.00 578,850 S0 $78,850 | x 1.00 | 0.00 $132,989 S0 $132,989 | x
Mandatory Fringe Benefits $32,866 S0 $32,866 | x $56,601 S0 $56,601 | x
Total Savings $111,716 ' Total Savings $189,590
Deny new 0.77 FTE 0922 Manager | position. According to the Department, this new
manager position will facilitate implementation of new projects and initiatives within
the department. The Department has added 22 new positions in the past five years,
many of which are management and analytical positions that can oversee and Ongoing savings
facilitate implementation of new projects within their division. This is one of four new
positions requested by the Department in the operating budget in FY 2018-19, of
which the Budget and Legislative Analyst is recommending approval of one.
0931 Manager Il 1.00 0.00 $153,931 SO $153,931 | x 1.00f 0.00 $153,931 S0 $153,931 | x
Mandatory Fringe Benefits $59,692 S0 $59,692 | x $61,139 S0 $61,139 | x
0923 Manager Il 0.00 1.00 S0 $142,764 (5142,764)] x 0.00] 1.00 S0 $142,764 ($142,764)] x
Mandatory Fringe Benefits $0 $57,420 {$57,420)] x S0 $58,879 ($58,879)| x
Total Savings $13,439 Total Savings $13,427

The Department requested an upward substitution from a Manager | to a Manager il
to oversee the Department's human resources functions. This recommendation
would approve the substitution to a Manager |j rather than a Manager lil.

Ongoing savings

Interpreters | [ $12,500 | $7,500 | $5,000 | x | x ] | I
Reduce to reflect historical Department expenditures and actual need One-time savings ‘

Other Current Expenses - Bdgt | | $58,000 | $45,000 | 510,000 | x | x ] ] ]
Reduce to reflect historical Department expenditures and actual need One-time savings

Materials & Supplies - Budget | { $58,850 | 548,850 | $10,000 | x | x [ [ ]

Reduce to reflect historical Department expenditures and actual need

One-time savings

©

GF = General Fund
1T =0One Time

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ASR - Assessor-Recorder

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T | From To From To . Savings GF | 1T
Programmatic Projects-Budget ) $12,099,218 $11,867,218 $232,000 | x X
4224 O Prmcllpal Personal 3.00 2.00
Property Auditor
222 i
4 ._O Senior Personal Property 1.00 2.00
Auditor
1824_0 Principal Admnistrative
-0 Frincip Istratv 1.00 0.00
Analyst
Total Savings $232,000 Total Savings SO
The Department plans to begin development of the new Property Tax Assessment
System in FY 2018-19. The Department will submit vendor contracts to the Board of
Supervisors for approval in summer 2018.
The Property Tax Assessment System project budget includes 16 positions, of which
five are new in FY 2018-19. The proposed budget includes approval of one Manager V
position as an interim exception to oversee the project. This position was filled on a
temporary basis pending approval of the new position.
The Department is also requesting a new Manager Ili position for ongoing facilitation
of the project to ensure Assessor, Tax Collector, and Controlier staff are fully One-time savings
integrated into system functions, and new Principal Administrative Analyst,
Administrative Analyst, and Transaction Specialist positions. These five new positions
are in addition to 11 positions previously authorized.
The Budget and Legislative Analyst recommends (a) deleting the new Principal
Administrative Analyst position (the Department has another Principal Administrative
Analyst position allocated to this project), and (b) not approving the upward
substitution of one vacant 4222 Senior Personal Property Auditor to 4224 Principal
Property Auditor. in addition, the Budget and Legislative Analyst recommends
reducing the total project allocation for salaries to reflect vacant project positions.
—\

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ASR - Assessor-Recorder

FY 2018-19 FY 2019-20
FTE Amount FTE . Amount
Account Title From I To From [ To Savingi GF | 1T | From l To From ] To Savings GF | 1T

ASR Real Property

4267 Principal
Apf;a:;c'pa Real Property 0.50 0.00 $65,357 $0 $65,357 | x 1.00| 0.00 $130,713 $0 $130,713 | x

Mandatory Fringe Benefits $24,996 S0 $24,996 | x ’ $51,258 S0 $51,258 | x
Total Savings 590,353 Total Savings $181,971

-

The Department has requested two new positions for the Standards and Mapping
Units - one new 0931 Manager Il to oversee the unit and one new 4267 Principal
Real Property Appraiser. Under this proposal, the unit will have 14 positions,
including two Principal Real Property Appraisers, four Senior Real Property Appraisers
(of which two are dedicated to DBI), and three Real Property Appraisers {of which
one is vacant). The Budget and Legislative Analyst recommends approval of the new
Manager i position to oversee the unit but considers the unit to have sufficient
appraiser and administrative staffing and therefore does not recommend approval of
the new Principal Real Property Appraiser position. The Department has added 22
new positions in the past five years, many of which are management and analytical
positions that can oversee and facilitate implementation of new projects within their
division. This is one of four new positions requested by the Department in the
operating budget in FY 2018-19, of which the Budget and Legislative Analyst is
recommending approval of one.

Ongoing savings

Departmentwide

Attrition Savings ($1,675,528) ($2,060,000) $384,472 | x X
Mandatory Fringe Benefits {$700,980) ($861,829) $160,849 | x | x
Total Savings 5545,321 Total Savings S0

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The
Department had salary surpluses of approximately $900,000 to $1 million in FY 2014- [One-time savings
15, FY 2015-16, and FY 2016-17, reduced to an estimated $809,000 in FY 2017-18.

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $802,321 $215,508 $1,017,829 General Fund S0 $384,988 $384,988
Non-General Fund 50 ] $0 Non-General Fund S0 S0 S0
Total $802,321 $215,508 $1,017,829 Total $0 $384,988 $384,988

—_—
—
GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: CON — CONTROLLER

YEAR ONE: FY 2018-19

Budget Changes

- The Department’s proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more
than the original FY 2017-18 budget of $67,284,287.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 251.61 FTEs,
which are 5.50 FTEs less than the 257.11 FTEs in the original FY 2017-18 budget. This
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than
FY 2017-18 revenues of $57,073,962.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less
than the Mayor’s proposed FY 2018-19 budget of $68,284,289.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs,
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than
FY 2018-19 estimated revenues of $57,620,219.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16  FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed
Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289
FTE Count 204.11 218.51 252.58 263.44 257.11 251.61

The Department’s budget increased by $24,303,392 or 55.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
47.50 or 23.3% from the adopted budget in FY 2013-14 {o the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,000,002 largely due to
three new positions in the City Services Auditor division.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $685,460 largely due to close
out of projects related to the financial system replacement.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMIENT: CON — CONTROLLER

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are
ongoing savings and $20,000 are one-time savings. These reductions would still allow an
increase of $880,002 or 1.3% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for
total General Fund savings of $320,126.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These
reductions would contribute to the decrease of $785,460 or 1.2% in the Department’s FY
2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CON - Controller

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

—_—

GF = General Fund
1T =0ne Time

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From | To From | To Savings GF | 1T
Administration ‘
Data Processing Supplies | ] $85,000 | $65,000 | $20,000 | x | x [ | | { | |
Reduce budgeted amount for Data Processing Supplies due to historical . .
N One-time savings.
underspending.
Accounting
Attrition Savings (471 (5.02)] ($769,367)| {$819,367)] $50,000 | x | (4.71)] (5.01)} (5773,423)| ($823,423)| $50,000 | x |
Increase attrition savings to reflect rate of hire. Ongoing savings.
Payroll
Attrition Savings (1.03)]  (1.40)] {$139,477)] ($189,477)] $50,000 | x | {1.03)] (1.40)] {$140,443)| {$190,443)] $50,000 | x |
Increase attrition savings to reflect rate of hire. Ongoing savings.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $20,000 $100,000 $120,000 General Fund $0 $100,000 $100,000
Non-General Fund SO S0 S0 Non-General Fund S0 S0 $0
Total $20,000 $100,000 $120,000 Total S0 $100,000 $100,000

Budget and Finance Committee, June 21, 2018



Department

Year | Jobariment | Bt | MePPIeT | supplier Name Prmi] Pl

2017 | 229222 10000 20671 | EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500
2015 | 229227 10000 16036 | LUX CONSULTING 10001644 6,000
2014 | 229227 10000 8155 | WILLIAMS ADLEY & COMPANY CA LLP 10001644 7,633
2017 | 229222 10020 12749 | PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449
2014 | 229227 10000 8155 | WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979
2014 | 229222 10000 9675 | THE MARTINET .GROUP LLC 10001643 27,565

Total 75,126
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DEPARTMENT: : GEN-— GENERAL CITY RESPONSIBILITY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or
10.8% more than the original FY 2017-18 budget of $1,263,179,190.

Revenue Changes

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9%
more than FY 2017-18 revenues of $4,512,116,361.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5%
less than the Mayor’s proposed FY 2018-19 budget of $1,399,223,023.

Revenue Changes

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less
than FY 2018-19 estimated revenues of $4,868,235,185.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the
Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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GEN- General City Responsibility

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From | To From | To Savings GF | 1T
GEN General City- Unallocated
Judgements- Claims | | $3,100,000 |  $3,000,000 | $100,000 | x | x | | $3,100,000 |  $3,100,000 | $0 ] x|
Reduce Judgements-Claims to reflect actual need in the City's reserve for
judgements and claims. One-time savings
Reserve for Litigation ] ] $11,000,000 ] $10,900,000 | $100,000 | x | x | | $11,000,000 | $11,000,000 | 50| x|
Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. |One-time savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $200,000 ) $200,000 General Fund S0 SO S0
Non-General Fund S0 $0 $0 Non-General Fund S0 S0 $0
Total $200,000 $0 $200,000 Total $0 S0 $0

—

GF = General Fund
1T=0OneTime

Budget and Finance Committee, June 21, 2018



GEN- General City Responsibility

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From ] To Savings GF | 1T
Policy Recommendations
FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title from | To From | To Savings GF| 1T | From | To From | To Savings GF| 17T
GEN General City- Unallocated
Programmatic Projects-
Budget $250,000 SO $250,000 | x X $250,000 $250,000 S0
The proposed budget includes $250,000 for participatory budgeting in District 8.
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings.
FY 2018-19 i FY 2019-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $250,000 ] $250,000 General Fund S0 S0 SO
Non-General Fund 50 S0 S0 Non-General Fund 30 ] S0
Total $250,000 $0 $250,000 Total $0 S0 S0
N
GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: CAT - City ATTORNEY

YEAR ONE: FY 2018-19

Budget Changes

" The Department’s proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more
than the original FY 2017-18 budget of $82,355,387.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 312.66 FTEs,
which are 3.71 FTEs more than the 308.95 FTEs in the original FY 2017-18 budget. This
represents a 1.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than
FY 2017-18 revenues of $65,532,566.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more
than the Mayor’s proposed FY 2018-19 budget of $86,006,153.

Personnel Changés

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 313.64 FTEs,
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $65,901,454 in FY 2019-20, are $468,741 or 0.7% less than FY
2018-19 estimated revenues of $66,370,195.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

21



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CAT — CiTY ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2013-14 FY 2014-15 FY2015-16  FY2016-17 FY2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
City Attorney 73,004,864 75,75 1,194 76,189,394 78,780,781 82,355,387 86,006,153
FTE Count 308.14 308.19 306.39 306.82 308.95 312.66

The Department’s budget increased by $13,001,289 or 17.8% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 4.52
or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $3,650,766 largely due to
mandated increases in salaries and fringe benefits, and the addition of new positions to handie
civil conservatorship cases, which are currently handled by the District Attorney’s Office and
will transfer to the Department on January 1, 2019.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost
of living adjustments. : :

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CAT — CITY ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$269,578 in FY 2018-19. All of the recommended reductions are one-time savings. These

reductions would still allow an increase of $3,381,188 or 4.1% in the Department’s FY 2018-
19 budget.

YeAR Two: FY 2019-20

The Budget and Legislative Analys>t's recommended reductions to the proposed budget total
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These

reductions would still allow an increase of $1,700,747 or 2.0% in the Department’s FY 2019-
20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CAT - City Attorney

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

Account Title

FY 2018-19

FY 2019-20

FTE

Amount

FTE Amount

From |

To

From

To

Savings

GF

1T

From | To From | To Savings GF | 1T

City Attorney

8177 Attorney

50

1.00 0.00 $207,117 S0 $207,117-| x

Mandatory Fringe Benefits

S0

$68,459 $0.00 $68,459 | x

Total Savings

S0

Total Savings $275,576

Deny 1.00 FTE new 8177 Attorney position proposed for handling civil
conservatorship proceedings. The Board of Supervisors approved an ordinance
designating the City Attorney rather than the District Attorney to institute
proceedings under the Lanterman-Petris-Short Act to appoint conservators for
persons with mental health disorders and compel participation in assisted
outpatient treatment (Ord. 117-18, File 18-0156). Approximately 491 cases will
be transferred from the District Attorney to the City Attorney on January 1,
2019.

The District Attorney's Office had assigned 0.5 FTE 8177 Attorney and 0.4 FTE
8132 Investigative Assistant to handle such conservatorships, or a total of 0.9
FTE. The City Attorney's Office is now proposing 2.0 FTE Attorneys and 1.0 FTE
8173 Legal Assistant to handle such conservatorhips, or a total of 3.0 FTE or
over a 233 percent increase from the previously budgeted staffing in the District
Attorney's Office. The City Attorney considered the 233 percentincrease in
staffing to be necessary because of the (1) increase in homelessness and
associated referrals, and (b) pending State legislation that could expand
Lanterman-Petris-Short Act conservatorships.

Instead of three new positions, the Budget and Legislative Analyst recommends
approval of two of the requested new positions, one Attorney and one Claims
Investigator, as of January 2019 in the City Attorney's Office to handle such
conservatorships. The Budget and Legislative Analyst's recommendations would
still provide an increase of 1.1 FTE or over 122 percent as compared to the
current staffing in the District Attorney's Office. The Budget and Legislative
Analyst recommends disapproval of the second 8177 Attorney position in FY
2019-20. It should be noted that State legislation has not yet been adopted
expanding Lanterman-Petris-Short Act conservatorships.

Attrition Savings

(18.86)

(20.08)

($3,103,699)

($3,303,699)

$200,000

Mandatory Fringe Benefits

(81,079,742)

($1,149,320)

$69,578

Total Savings

5269,578

S0

Total Savings

Increase Attrition Savings to reflect expected hiring dates for vacant positions.

One-time savings.

N

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget
CAT - City Attorney

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T} From | To From | To Savings GF | 1T
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total

General Fund $269,578 S0 $269,578 General Fund S0 $275,576 $275,576

Non-General Fund SO S0 SO Non-General Fund S0 S0 S0

Total $269,578 S0 $269,578 Total S0 $275,576 $275,576

N

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: MYR — MAYOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7%
more than the original FY 2017-18 budget of $125,491,880.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs,
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This
represents a 7.8% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more
than FY 2017-18 revenues of $93,747,249.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2%
less than the Mayor’s proposed FY 2018-19 budget of $172,773,702.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs,
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 5.5% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less
than FY 2018-19 estimated revenues of $136,286,281.

)

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: MYR — MAYOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY2015-16 FY2016-17 FY2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Mayor 52,089,662 90,168,352 112,238,807 166,845,498 125,491,880 172,773,702
FTE Count 49.45 50.21 54.68 56.00 58.01 62.55

The Department’s budget increased by $120,684,040 or 232% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

The vast majority of this growth is driven by non-General Fund sources for housing
development and the mandated growth in the Housing Trust Fund, approved by voters as
Proposition C in 2012. Additional investments in immigration services and eviction prevention
through nonprofit grants have also been made during this time period.

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot
measures, notably $16.4 million that will not move forward due to the failure of Proposition D
in June 2018.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $47,281,822 largely due to a
$2.8 million annual increase in the Housing Trust Fund and one-time appropriation of
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide
Center at 50 First Street) for affordable housing.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by 521,082,277 largely due to
the elimination of the one-time appropriation related to the Downtown Neighborhoods
Preservation Fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: IMYR — MAYOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These
reductions would still allow an increase of $47,206,822 or 37.6% in the Department’s FY
2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for
total General Fund savings of $429,688.

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve
pending the results of a November 2018 batlot initiative which, if passed, would dedicate
funding to supporting the implementation of Cultural Districts.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not recommend reductions to the proposed budget
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee
Reserve pending the results of a November 2018 ballot initiative which, if passed, would
dedicate funding to supporting the implementation of Cultural Districts.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MYR - Mayor's Office

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From [ To From | To Savings GF | 1T [ From | To From [ To Savings GF| 1T
Office of the Mayor
Attrition Savings (0.69) (1.14) ($81,553) ($134,242) 552,689 ] x | x S0
Mandatory Fringe Benefits ($34,534) ($56,845) $22,3111 x | x $0
Total Savings 575,000 Total Savings S0
Increase Attrition Savings for Administration to reflect anticipated turnover due to . .
. . One-time savings.
new mayoral administration.
0901 Mayoral Staff Xl 0770 Jo77L | 50 | 50 | 0] x| 1.000] 0.00 | $0 | $0 | $0 [ x|
Total Savings S0 Total Savings S0

Change the proposed new 0901 Mayoral Staff Xill position from a continuing
position to a Limited Tenure (L) position for one year. There are no salary or fringe
benefits in the budget for this off-budget position. This new position will assist the
Department of Human Resources in FY-2018-19 with labor negotiations.

Delete the requested 0901 Mayoral Staff Xl position in FY 2019-20, which
should only be budgeted in FY 2018-19 as a Limited Tenure {L) position and
extend for only one year. This new position is intended to assist the
Department of Human Resources in FY 2018-19 with labor negotiations.

Housing & Community Development

9774 Senior Community
Development Specialist |

077N |0.77L S0 S0 SO x

1.00N|0.23 L $0 S0 SO x

Total Savings S0

Total Savings S0

Change the proposed new off-budget 9774 Senior Community Development
Specialist | position in FY 2018-19 to Limited Tenure (L) for one year. There are no
salary or fringe benefits in the budget for this off-budget position. This position
will be in place for 12 months.

Reduce the requested off-budget 9774 Senior Community Development
Specialist | position from 1.00 FTE to 0.23 FTE in FY 2019-20 to reflect the one-
year Limited Tenure (L) of the position.

N

GF = General Fund
1T =One Time

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
~ General Fund $75,000 S0 $75,000 General Fund $0 ) S0
Non-General Fund S0 S0 S0 Non-General Fund S0 $0 - $0
Total $75,000 S0 $75,000 Total S0 $0 S0

Budget and Finance Committee, June 21, 2018



MYR - Mayor's Office

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19

FY 2019-20

Account Title

FTE Amount

FTE Amount

From | To From [ To

Savings GF | 1T

From | To From | To Savings GF| 1T

Budget and Finance Committee Reserve Recommendation

Housing & Community Development

Programmatic Projects

| | $1,500,000 | s0]  $1,500,000] |

| {  $3,100,000 ] so]  $3,100,000] ]

Place $1,500,000 on Budget & Finance Committee Reserve in FY 2018-19 pending

the results of a November 2018 ballot initiative which, if passed, would dedicate
funding to supporting the implementation of Cultural Districts.

Place $3,100,000 on Budget & Finance Committee Reserve in FY 2019-20
pending the results of a November 2018 ballot initiative which, if passed,
would dedicate funding to supporting the implementation of Cultural
Districts.

W

GF = General Fund
1T =0One Time

FY 2018-19 FY 2019-20
Total Reserve Recommendation Total Reserve Recommendation
One-Time Ongoing Total One-Time Ongoing Total
General Fund $0 0] $0 General Fund S0 S0 50
Non-General Fund S0 $1,500,000 $1,500,000 Non-General Fund S0 53,100,000 $3,100,000
Total SO $1,500,000 $1,500,000 Total S0 $3,100,000 $3,100,000

Budget and Finance Committee, June 21, 2018



o B [0 [ | et o | o
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 1,072.12
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 287.45
2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 110.01

2017 | 232065 10010 10648 | SPECIALTY'S CAFE & BAKERY INC 10023903 34.62
2016 | 232065 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10023915 | 24,505.49
2016 | 232065 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10023912 4,214.00
2016 | 232065 10010 24140 | S00KER T WASHINGTON COMMUNITY 10023906 23.20
2016 | 232065 10010 24724 | BAR ASSOCIATION OF SAN FRANCISCO 10023885 |  50,206.71
2016 | 232065 10010 12416 | REBUILDING TOGETHER-SF 10023885 | 59,441.61
2017 | 232065 10010 11511 | SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00
2017 | 232065 10010 21257 | DOLORES STREET COMMUNITY SERVICES 1 1093015 847.67
2016 | 232065 10010 14118 ES;};HERN CALTFORNIA COMMUNITY LOAN | 4 5553906 2,141.15
2016 | 232065 10010 26066 | A1D> WFCAL REFERRALPANELOFTHE SF 1 40003015 1.23
2016 | 232055 10000 19209 | SR INFORMATION MANAGEMENT 10001887 698.80
2016 | 232055 10000 12182 | RICOH USA INC 10001887 18.58
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001736 105.16
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001887 2,677.36
2016 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001731 200.00
2017 | 232055 10000 10525 | STAPLES BUSINESS ADVANTAGE 10001887 500.00
2016 | 232055 10000 20367 | EXPRESS OVERNITE 10001887 100.00
2016 | 232055 10000 9046 | U'S PURE WATER CORP 10001887 516.56
2016 | 232055 10000 9046 | U'S PURE WATER CORP 10001887 100.00
2017 | 232055 10000 12182 | RICOH USA INC 10001887 62.33
2016 | 232055 10000 16611 | LANGUAGELINE SOLUTIONS(SM) 10001887 926.39
2016 | 232055 10000 13132 | PINNACLE PRINT SOLUTIONS INC 10001887 270.00
2016 | 232055 10000 13132 | PINNACLE PRINT SOLUTIONS INC 10001887 30.00
2016 | 232055 10000 12182 | RICOH USA INC 10001887 135.74
2016 | 232055 10000 12182 | RICOH USA INC 10001887 41141
2016 | 232055 10000 16585 | LASERLINK INTERNATIONAL INC 10001887 3,000.00

Total 154,687.59

31



DEPARTMENT: REG— ELECTIONS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 2_6.2%
more than the original FY 2017-18 budget of $14,847,232. '

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 49.04 FTEs,
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This
represents a 3.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than
FY 2017-18 revenues of $146,825.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5%
more than the Mayor’s proposed FY 2018-19 budget of $18,735,746.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 61.40 FTEs,
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 25.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY
2018-19 estimated revenues of $975,465.

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REG— ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

‘FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Department of

. 16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 18,735,746
Elections

FTE Count 52.17 48.51 57.01 47.9 47.50 49.04

The Department’s budget increased by $ 2,039,601 or 12.22% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by 3.13
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $3,888,514 largely primarily
related to growth in salary and benefit costs, the cost of Ieasmg a new voting system, and cost
increases related to election material printing.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $3,279,274 largely due to the
fact that the City and County will hold two elections during the fiscal vyear.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REG— ELECTIONS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing
savings and $45,000 are one-time savings. These reductions would still allow an increase of
$3,773,514 or 25.4% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing. out prior year
unexpended encumbrances of $135,044, for total General Fund savings of $250,044.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $175,000 are
ongoing savings and none are one-time savings. These reductions would still allow an
increase of $3,104,274 or 16.6% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS - ‘ BUDGET AND LEGISLATIVE ANALYST
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REG - Elections

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From —l To From [ To Savings GF | 1T | From ] To From j To Savings GF | 1T
REG Elections Services
Systems Consulting Services | I T I $15,000] x [ 1 I $0 |
Reduce to reflect historical Department expenditures and actual need One-time savings
Miscellaneous Facilities Rental | | | | $30,000 | x | x ! | | $0 |
Reduce to reflect historical Department expenditures and actual need One-time savings
Postage ] | | ] $50,000 [ x | { { | { $25,000 | x |
Reduce to reflect the number of voters who require election materials to be L
. X Ongoing savings
mailed in various languages
Printing | | ] | $20,000 ] x | { | | | $150,000 | x |
Reduce to reflect historical Department expenditures and actual need Ongoing savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $45,000 $70,000 $115,000 General Fund S0 $175,000 $175,000
Non-Genera! Fund S0 S0 S0 Non-General Fund S0 $0 S0
Total 545,000 $70,000 $115,000 Total S0 $175,000 $175,000
()]

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018




"~ Year . | Department | Fund | Supplie Supplier Name . | Project Remaining
: - Code Code No - g - Code . Balance
6/20/2017 | 232302 10000 | 18466 IMPARK 10026787 | $ 98,000.00
6/20/2017 | 232302 10000 | 10525 STAPLES BUSINESS ADVANTAGE 10026787 | $ 21,284.12
6/5/2017 246641 10000 | 10525 STAPLES BUSINESS ADVANTAGE 10026787 | $ 5,000.00
7/28/2016 | 232302 10000 | 26079 AGURTO CORPORATION DBA PESTEC 10026787 | $ 2,232.36
7/14/2016 | 232302 10000 | 19315 GRAINGER 10026787 | $ 2,037.05
8/17/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 1,000.00
8/3/2016 232302 10000 | 18466 IMPARK 10026787 | $ 914.00
6/12/2017 | 232302 10000 | 21253 DOMINION VOTING SYSTEMS INC 10026787 | $ 875.00
8/24/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 495.27
8/24/2016 | 232302 10000 | 9046 U S PURE WATER CORP 10026787 | $ 485.00
8/17/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 462.05
8/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 413.26
10/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 338.24
9/21/2016 | 232302 10000 | 8698 VERIZON WIRELESS 10026787 | % 264.42 -
10/31/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 221.46
12/19/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 202.00
6/5/2017 232302 10000 | 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 | $ 189.08
6/20/2017 | 232302 10000 | 8698 VERIZON WIRELESS 10026787 | $ 155.24
8/24/2016 | 232302 10000 { 9046 U S PURE WATER CORP 10026787 | $ 135.12
10/3/2016 | 232302 10000 | 13298 PENSKE TRUCK LEASING CO LP 10026787 | $ 103.61
5/22/2017 | 232302 10000 | 13966 OFFICE RELIEF INC 10026787 $ 61.77
12/19/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 61.72
12/7/2016 | 232302 10000 | 12182 RICOH USA INC 10026787 | $ 59.02
10/4/2016 | 232302 10000 | 18871 HERC RENTALS INC 10026787 | $ 38.49
2/8/2017 232302 10000 | 19209 GRM INFORMATION MANAGEMENT 10026787 | $ 16.00
SERVICES
Total $135,044.28
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DEPARTMENT: HRD — HUMAN RESQURCES

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6%
more than the original FY 2017-18 budget of $93,269,222.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 168.45 FTEs,
which are 20.67 FTEs more than the 147.78 FTEs in the original FY 2017-18 budget. This
represents a 14% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of 582,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than
FY 2017-18 revenues of $77,594,685.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% less
than the Mayor’s proposed FY 2018-19 budget of $101,319,776.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 160.55 FTEs,
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 4.7% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than
FY 2018-19 estimated revenues of $82,319,827.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Department of Human Resources 77,898,019 81,400,546 87,992,304 95,016,164 93,296,222 101,319,776

FTE Count 135.32 143.28 152.41 154.88 147.78 168.45

The Department’s budget increased by $101,319,776 or 30.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $8,023,554 largely due to:

One time funding for upcoming labor negotiations. In addition, the Department made
increases in Workers Compensation and the Equal Opportunity and Client Services divisions
have added staff due to increased demand for services. Finally, the budget includes one-time
funds for hiring modernization projects.

FY 2019-20
The Department’s proposed FY 2019-20 budget has decreased by $2,177,238 largely due to:

The expiration of one time funds for labor negotiations.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HRD —~ HUMAN RESOURCES

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time

savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $19,788, for total General Fund savings of $350,356.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISCORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

HRD - Human Resources

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | from | To From | To Savings GF| 1T
HRD Recruit-Assess-Client Svc
Attrition Savings (5323,060) {5438,999) $115,939 | x | x SO
Mandatory Fringe Benefits ($130,467) (5177,289) $46,822 | x | x v S0
Total Savings $162,761 Total Savings S0
Increase Attrition Savings to reflect delayed hiring for Recruitment and Client
Services positions. One time saving.
HRD Equal Emplymt Opportunity )
Attrition Savings ($33,061)] (5153,945.00) $120,884 | x | x S0
Mandatory Fringe Benefits (612,833) ($59,756) $46,923 1 x | x ’ SO
Total Savings 5167,807 Total Savings S0
Increase Attrition to reflect delays in hiring for EEO positions. One time saving.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $330,568 SO $330,568 General Fund 30 S0 $0
Non-General Fund S0 S0 $0 Non-General Fund S0 30 $0
Total $330,568 $0 $330,568 Total S0 SO0 S0

BN

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



HRD - Human Resources

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title Ffrom | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
Policy/Reserve Recommendations
HRD Equal Emplymt Opportunity
1233 Equal Employment
Opportunity Programs
Specialist 3.08 3.08 S0 400 4.00 30
Mandatory Fringe Benefits S0 )
Total Savings 50 Total Savings S0

Fund 3.08 FTE new 1233 Equal Employment Opportunity Programs Specialist
positions on a three-year limited term basis rather than as permanent positions.
The Department cites a 300% increase in EEO complaints since FY 2012-13,
however the increase can be attributed in part to increased media attention on
workplace harassment and the addition of MTA cases to the general HR caseload
in FY 2015-16 {two EEO investigator positions were added in FY 2016-17). While it
is important to investigate complaints in a timely manner, it is unclear whether
present trends will continue indefinitely or if complaints will decrease to a level
closer to the historical average. Making the positions three year limited term
would allow the Department to address their increased caseload while also
exercising caution with staffing resources. After this period the Board could
renew the positions assuming demand remained the same, or adjust staffing if
demand decreases in a meaningful way.

Fund new 1233 Equal Employment Opportunity Programs Specialist FTE
Positions on a three-year limited term basis. Savings would be realized in FY
2021-22 if positions are deleted at the end of the three year term.

I

N
GF = General Fund
1T =0One Time

FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Oongoing Total One-Time Ongoing Total
General Fund S0 $0 S0 General Fund ] $0 SO
Non-General Fund S0 S0 S0 Non-General Fund 30 ) S0
Total S0 $0 S0 Total $0 $0 S0

Budget and Finance Committee, June 21, 2018




vear | Doperment TEnd S uppterame e
2016 | 232025 10000 20223 | FIELDS CONSULTING GROUP INC 10026742 6,300
2016 | 232025 10020 10486 | STATE OF CALIFORNIA / DEPT OF JUSTICE | 10024337 13,488

' Total 19,788
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DEPARTMENT: FAM-— FINE ARTS MIUSEUM

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more
than the original FY 2017-18 budget of $22,271,624.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs,
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850 or 11.6% less than FY
2017-18 revenues of $4,827,500.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more
than the Mayor’s proposed FY 2018-19 budget of $22,536,444,

_ Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs,
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a.0.1% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY
2018-19 estimated revenues of $4,266,650.

BOARD OF’SUPERVISORS —~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FAM — FINE ARTS MIUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY2017-18 FY2018-19
Budget Budget Budget Budget Budget Proposed

Fine Arts Museum 17,107,968 17,602,878 18,262,298 19,361,422 22,271,624 22,536,444

FTE Count 111.14 112.53 113.58 108.70 110.80 110.06

FY 2018-19 ‘
The Department’s proposed FY 2018-19 budget has increased by $264,820 largely due to:

COLA adjustments and new and increased spending for two capital projects: a masonry repair
project at the Legion of Honor and a project to replace security doors at the entrance to special
exhibition galleries in the de Young Museum.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $615,820 largely due to:

Four capital projects: A tower drainage project at the de Young Museum and skylight structure,
clearstory window, and sump pump replacement projects at the Legion of Honor.

SAN FRANCISCO BOARD OF SUPERVISORS k BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FAM — FINE ARTS MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$15,703 in FY 2018-19. All of the $15,703 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $249,117 or 1.1% in the Department’s FY
2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$50,000 in FY 2019-20. All of the $50,000 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $565,820 or 2.5% in the Department’s FY
2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget [tems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FAM - Fine Arts Museum

FY 2018-19 FY 2019-20
. FTE Amount FTE Amount
Account Title . From | To From [ To Savings | GF| 1T | From | To From | To Savings GF| 1T
FA Public Art and Culture
Attrition Savings (8.69) (8.84) ($676,465) (5687,102) $10,637 | x x | (8.69)1 (8.69) ($676,465) ($676,465) S0
Mandatory Fringe Benefits (6316,323) {6321,389) S5,066 1 x | x ($323,700) ($323,700) S0
Total Savings 515,703 Total Savings S0

Increase attrition savings by 0.15 FTEs to account for hiring process for 1.0 FTE

. . ! One-time savings
vacant 8226 Museum Guard. A requisition has been sent to Mayor's Office. &

$500,000 | $450,000 | $50,000 | x | x

Capital Renewal Projects ] ! l [ I ] l

Decrease expenditure on de Young Tower Drainage Project by 10% due to

One-time saving in FY 2015-20 lack of detailed cost estimate.

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $15,703 $0 $15,703 General Fund $50,000 SO $50,000
Non-General Fund ] S0 S0 Non-General Fund S0 S0 S0
Total $15,703 1] $15,703 Total $50,000 1] $50,000

D

GF = General Fund

1T =One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: AAM-— ASIAN ART MIUSEUM

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $12,014,112 budget for FY 2018-19 is $1,051,715 or 9.6% more
than the original FY 2017-18 budget of $10,962,397.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 58.30 FTEs,
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This
represents a 0.8% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $695,000 in FY 2018-19, are the same as FY 2017-18
revenues of $695,000.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the
Mavyor’s proposed FY 2018-19 budget of $12,014,112

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs,
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Departmént's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19
estimated revenues of $695,000.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AANM-— ASIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Asian Art Museum 8,744,439 9,456,379 10,289,633 10,856,486 10,962,397 12,014,112

FTE Count 57.83 57.7a4 57.15 57.14 57.82 58.30

The Department’s budget increased by $3,269,673 or 37.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 0.47
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,051,715 largely due to
changes primarily driven by capital projects.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $529,800 largely due to
changes primarily driven by capital projects.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: AAM- ASIAN ART MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$1,035,596 or 9.4% in the Department’s FY 2018-19 budget.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing
savings and none are one-time savings.
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AAM - Asian Art Museum

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From| To From | To Savings GF | 1T
AAM Asian Art Museum :
9993 Attrition Savings (2.00) (2.12) (6185,695) {$196,837) $11,142 | x (2.00)} (2.12) {5185,695) {5196,837) $11,142 | x
Mandatory Fringe Benefits ($82,955) (587,932) $4,977 | x ($84,808) (589,896) $5,088 | x
Total Savings $16,119 Total Savings 516,230
Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The
Department has a projected salary surplus of approximately $43,000 in FY2017- Ongoing savings.
18.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund SO $16,119 $16,119 General Fund S0 $16,230 $16,230
Non-General Fund $0 SO S0 Non-General Fund ) S0 S0
Total S0 $16,119 $16,119 Total S0 $16,230 $16,230

o1

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018




DEPARTMENT: ADNI— CiTY ADMINISTRATOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7%
more than the original FY 2017-18 budget of $391,306,903.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs,
which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This
represents a 4.6% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more
than FY 2017-18 revenues of $325,563,067.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less
than the Mayor’s proposed FY 2018-19 budget of $460,532,499.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs,
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 1.3% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less
than FY 2018-19 estimated revenues of $390,652,811.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM- CITY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 v 460,532,499
Services

FTE Count 716.24 749.61 802.64 829.52 845.01 884.23

The Department’s budget increased by $165,973,098 or 56.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $69,225,596 largely due to
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a
transfer of staff from the Department of Technology to the City Administrator, and a program
promoting the count for 2020 census.

FY 2019-20

The Department’s proposed FY 2019-20 budgef has decreased by $7,778,715 largely due to
expiration of one-time capital projects budgeted in FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADM-CiTY ADMINISTRATOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

© $420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are
ongoing savings and $124,137 are one-time savings. These reductions would still allow an
increase of 568,804,883 or 17.6% in the Department’s FY 2018-19 budget.

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have
also identified $71,991 in reductions that are pollcy recommendations for the Committee’s
consideration.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions
would still allow a decrease of $8,007,778 or 1.7% in the Department’s FY 2019-20 budget.

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee
Reserve pending detailed cost expenditures for the exit from the Hall of Justice.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget
ADM - City Administrator

FY 2018-19 . FY 2019-20
FTE Amount FTE Amount -

Account Title From | To From [ To Savings GF| 11| From | To From | To Savings GF| 17
City Administrators Program, OCEIA

1823 Senior Administrati
analyet Ve 100] 086 $114,618 $98,571 $16,047 | X $114,618 $114,618 s0| x
Mandatory Fringe Benefits $46,216 $39,746 $6,470 | X $47,000 $47,000 S0 | X
Total Savings 522,517 Total Savings S0
Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst
to reflect realistic hiring date for this new position, The candidates for this
position are still being screened and no offer has been extended yet. The One-time savings
Department is projected to have over $3.2 million in salary savings in FY 2017-18
and had $4.4 million in FY 2016-17.
Medical Examiner
Attrition Savings (2.40)]  (2.90) {$336,485) ($406,586) 570,201 x | X $0
Mandatory Fringe Benefits : {$122,566) (6148,101) $25,535 | X | X $0
Total Savings 595,636 Total Savings S0

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823
Senior Administrative Analyst. The Department has only recently requested to fill
the position, and may change the job classification due to needs. The Department |One-time savings
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4
million in FY 2016-17.

Real Estate Division

Manager V 1.00 0.00 $178,221 S0 $178,221 1.00| 0.00 $178,221 $178,221

Mandatory Fringe Benefits $64,633 S0 $64,633 $66,054 $66,054

Manager Il 0.00 0.77 S0 $109,928 (5109,928) 0.00| 0.77 S0 $142,764 ($142,764)

Mandatory Fringe Benefits S0 $44,213 ($44,213) S0 $58,879 ($58,879)
Total Savings 588,712 Total Savings 542,632

|Deny the interim exception for 1.00 FTE new Manager V position. Approve 0.77
FTE for Manager Il for the Permit Center. This position will oversee 3.00 FTE who
will not be hired until FY 2019-20. Manager ii classification is sufficient to perform |On going savings
the duties described by the Department, and to provide adequate supervision of
the unit and staff.

Risk Management

1822 Administrative Analyst 1.00 0.00 $98,363 S0 $98,363 $98,363 $98,363

GF = General Fund
1T =One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
Mandatory Fringe Benefits $41,302 S0 $41,302 $42,072 $42,072
Total Savings $139,665 Total Savings $140,435
Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since
2013. The Department has three vacant 1822 positions since at least 2016. The . R
. . I . . Ongoing savings
Department is projected to have over $3.2 million in salary savings in FY 2017-18
and had $4.4 million in FY 2016-17.
Digital Services
1 i Al -
p(r);ii';? usiness Analyst 1o0| 0.0 $146,005 $146,005 | X $146,005. $146,005 | X
Mandatory Fringe Benefits $53,246 $53,246 | X $54,349 $54,349 | X
0 i t-
;Le:ia(‘)lrs Business Analys 0.00| 1.00 $126,107 ($126,107)] X $126,107 ($126,107)| X
Mandatory Fringe Benefits $48,754 (548,754} X $49,525 ($49,525)] X
Total Savings 524,390 Total Savings 524,722
Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to
1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The
Department of Technology is transferring Digital Services to ADM in order to
"streamline operations." Denying this upward substitution will still result in a net {Ongoing savings
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS
Business Analyst-Principal.
;:: :) 'rs Business Analyst- 1.00| 0.0 $126,107 $126,107 | X $126,107 $126,107 | X
Mandatory Fringe Benefits $48,754 $48,754 | X 549,525 $49,525 | X
1052 IS Business Analyst 0.00 1.00 $108,914 (5108,914)| X 5108,914 (5108,914)] X
Mandatory Fringe Benefits $44,655 (644,655)] X $45,444 ($45,444)] X
Total Savings 5§21,292 Total Savings 521,274
Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00
FTE 1053 IS Business Analyst-Senior due to inadequate justification. The
Department of Technology is transferring Digital Services to ADM in order to
"streamline operations." Denying this upward substitution will still result in a net |Ongoing savings
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business Analyst
Principal.
1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 1 X | X 4]

Ga

GF = General Fund
1T =0One Time
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
Mandatory Fringe Benefits $53,990 $46,431 $7,559 | X | X S0
Total Savings 528,502 Total Savings S0

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE
to reflect hiring timeline. According to the Mayor, this position is funded through [One-time savings
the General Fund.

FY 2018-19 FY 2019-20
Total Recommended Reductions ) Total Recommended Reductions
One-Time - Ongoing Total One-Time Ongoing Total
General Fund $124,137 $68,199 $192,336 General Fund S0 $45,996 $45,996
Non-General Fund S0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067
Total $124,137 $296,576 $420,713 Total $0 $229,063 $229,063
Policy Recommendation
Office of Cannabis
1823 Senior Administrati
Analysfmm ministrative 1.00| 0.0 $114,618 $114,618 | X $114,618 $114,618 | X
Mandatory Fringe Benefits $46,216 $46,216 | X $47,000 $47,000 | X
1840 Junior Management
. 0.00 1.00 79,724 79,724)| X , ,
Assistant 0 $ ) (s 4) $79,724 ($79,724)| X
Mandatory Fringe Benefits ’ $36,190 (636,190} X $36,982 (536,982){ X
Total Savings 5$44,920 Total Savings 544,912
Deny proposed upward substitution of 1.00 FTE 1840 junior Management
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the
Board of Supervisors approved three new positions with the Department, to be
funded through a programmatic budget of $700,000: 1.00 FTE Manager IlI, 1.00 Ongoing savings
FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management
Assistant. The Department claims to have already hired a person to fill the 1840
position in a classification above what the Board approved. This is a policy matter
for the Board's consideration.
Administration
0932 Manager IV 100] 0.0 $165,259 $165,259 | X $165,259 $165,259 | X
Mandatory Fringe Benefits $61,996 $61,996 | X $66,054 $66,054 | X
0923 Manager i 0.00 1.00 $142,764 (5142,764)] X $142,764 ($142,764)] X

GF = General Fund
1T = One Time ) Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

ADM - City Administrator

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF| 1T [ From | To From To Savings GF | 1T
Mandatory Fringe Benefits $57,420 ($57,420)] X $58,879 ($5-8,879) X
Total Savings $27,071 Total Savings 529,670

Deny proposed upward substitution of 1.00 FTE 0535 Development Services
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00
FTE 0923 Manager 1. The position will oversee 2.00 FTE and the job description is
more aligned with an 0923 Manager ll, which would provide sufficient supervision.
The Department claims to have already filled this position at the 0932 level,
without Board approval. This is a policy matter for the Board's consideration.

Ongoing savings

Reserve Recommendations

Real Estate
Programmatic Budgets | -] $5,400,000 | | 85,400,000 X | X | | sol |
' Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee
Reserve. According to the Department, these funds are for furnishings, fixtures
and equipment related to the Justice Facilities Improvement Program, which
encompasses the exit from the Hall of Justice and relocations within the Hall of
Justice. The Department has not provided sufficient documentation of these costs.
The Board of Supervisors should place these funds on B&F Committee Reserve
until the Department can provide sufficiently detailed cost plans for the
expenditures.

Buildings, Structure and Improvement | [ $7,934310] 501 87934310 X | X 1 | $8,000,000 | s0] 58,000,000 X ] X

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance
Committee Reserve. According to the Department, these funds are for new leases
to begin the process of relocating staff from the Hall of Justice. The Department
has not provided sufficient documentation of these costs. The Board of
Supervisors should place these funds on B&F Committee Reserve until the
Department is able to provide sufficient detail regarding these expenditures.

Place $8,000,000 in Buildings, Structure and Improvement on Budget and
Finance Committee Reserve. According to the Department, these funds are
for new leases to begin the process of relocating staff from the Hall of Justice.
The Department has not provided sufficient documentation of these costs.
The Board of Supervisors should place these funds on B&F Committee
Reserve until the Department is able to provide sufficient detail regarding
these expenditures.

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and
as of May, no funds have been expended. In addition to the programmatic budget
above, and the $15.9 million in the current proposed budget, the total allocated
funds for the Justice Facilities Project would be $29.3 million from FY 2016-17
through FY 2019-20.

(63
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ADM - City Administrator

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From [ To From ] To Savinﬁgs GF | 1T | From ‘ To From { To Savings GF | 1T
FY 2018-19 FY 2019-20

Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations

One-Time Ongoing Total One-Time Ongoing Total
General Fund $13,334,310 $71,991 S0 General Fund $0 SO $0
Non-General Fund S0 S0 S0 Non-General Fund S0 SO $0
Total $13,334,310 $71,991 $13,406,301 Total $0 S0 $8,000,000

O,

GF = General Fund
1T =One Time

Budget and Finance Committee, June 21, 2018




DEPARTMENT: TIS-GSA - TECHNOLOGY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8%
more than the original FY 2017-18 budget of $116,704,078.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 225.29 FTEs,
which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more
than FY 2017-18 revenues of $113,144,776.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $125,272,763 budget for FY 2019-20 is $2,912,350 or 2.3% less
.than the Mayor’s proposed FY 2018-19 budget of $128,185,113.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 225.59 FTEs,
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more
than FY 2018-19 estimated revenues of $116,584,627.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TIS-GSA - TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

GSA - Technology 82,746,946 V 93,483,133 96,741,403 113,191,513 116,704,078 128,185,113

FTE Count 215.64 208.44 220.60 227.80 231.98 225.29

The Department’s budget increased by $45,438,167 or 54.9% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 9.65
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $11,481,035 largely due to
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other
departments, and $2,244,905 in non-personnel services.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $2,912,350 largely due to
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000
in programmatic projects.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TIS-GSA - TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended reductions, $26,732 are
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an
increase of $9,553,674 or 8.2% in the Department’s FY 2018-19 budget.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$26,709 in FY 2019-20. All $26,709 of the recommended reductions are ongoing savings.
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TIS- GSA-Technology

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

o

GF = General Fund
1T =One Time

*Fund 28070 (for personnel expenditures) is derived 63.8% from the General Fund and 36.2% from Non-General Fund sources.

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From | To From | To Savings GF| 1T
DT SD Service Delivery
5504 Project Manager ll 1.00 0.00 $163,171 S0 $163,171 1.00} 0.00 $163,171 S0 $163,171
Mandatory Fringe Benefits $56,799 S0 $56,799 $57,885 S0 $57,885
5502 Project Manager| 0.00 1.00 S0 $141,023 ($141,023) 0.00| 1.00 30 $141,023 ($141,023)
Mandatory Fringe Benefits SO $52,215 (852,215) . S0 $53,324 (853,324)
Total Savings $26,732 Total Savings 526,709
Deny upward substitution of 1.0 FTE 1042 IS Engineer-Journey position to 5504
Project Manager [l, and approve substitution to 5502 Project Manager | instead.
5502 classification is sufficient to carry out the duties of this position. Ongoing savings
DT Public Safety
9993 Attrition ($297,796) ($342,170) $44,374 X
Mandatory Fringe Benefits ($127,134) (5146,467) $19,333 X
Total Savings $63,707 Total Savings S0
Increase Attrition to reflect hiring timeline for vacant 8234 Fire Alarm Dispatcher
position. Position has been vacant since 3/18/16 and RTF has not yet been
approved by DHR. N/A
DT Chief Technology Officer
9993 Attrition (533,664) (559,971) $26,307 X
Mandatory Fringe Benefits (611,561) (522,176) $10,615 X
Total Savings 536,922 Total Savings S0
Increase Attrition to reflect hiring timeline for vacant 1063 IS Programmer Analyst
position. Position has been vacant since 7/28/17. N/A
DT Communications
Bldgs,Struct&imprv Proj-
Budget $3,350,000 $1,550,000 $1,800,000§ X | X
Reduce budget for FiberSF project to reflect revised project scope. Additional
analysis is needed and RFP will not be issued in FY 2018-19. N/A
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $1,864,201 $17,055 $1,881,256 General Fund $0 $17,040 $17,040
Non-General Fund $36,428 $9,677 $46,105 Non-General Fund S0 $9,669 $9,669
Total $1,900,629 $26,732 $1,927,361 Total S0 $26,709 $26,709

Budget and Finance Committee, june 21, 2018




DEPARTMENT: DPW- PuBLIC WORKS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3%
more than the original FY 2017-18 budget of $355,452,0009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,060.66
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget.
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519,718 or 10.5% more
than FY 2017-18 revenues of $232,730,485.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1%
less than the Mayor’s proposed FY 2018-19 budget of $374,255,101.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,064.68
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2018-19
budget. '

Revenue Changes

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less
than FY 2018-19 estimated revenues of $257,250,203.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPW — PuBLiC WORKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Public Works 159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101

FTE Count 825.03 . 852.17 924.94 981.44 1,026.52 1,060.66

The Department’s budget increased by $214,874,759 or 135% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
235.63 or 29% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $18,803,092 largely due to:

An expansion of funding for street cleaning and the Pit Stop program, as well as additional
capital expenditures, such as street resurfacing.

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program
expansion, non-profit partner funding expansion, and equipment purchases (File 18-0390). The
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning
staff for the Community Corridors Program. Finally, the proposed budget includes $885,000
annually to create new Pit Stops and $165,000 annually to expand operating hours at existing
Pit Stop locations.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $67,899,413 largely due to
the expiration of one time capital expenditures.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPW - PuBLIC WORKS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are
ongoing savings and $459,708 are one-time savings. These reductions would still allow an
increase of $17,416,830 or 4.9% in the Department’s FY 2018-19 budget.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, 5941 331 are
onhgoing savings and $48,946 are one-time savings.
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DPW- Public Works

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From i To Savings GF| 1T [ From [ To From | To Savings GF | 1T
Building, Design and Construction (BDC)
Hybrid Vehicle ] | $75,156 | $0 | $75,156 1 | X | ] ] | so] 1
Delete two replacement Hybrid Vehicles. The vehicles to be replaced have only
22,983 and 45,454 miles after 14 years of service. The City is trying to right-size its
fleet. The Department will still receive 2 replacement Hybrid Vehicles. One-time savings
Attrition Savings (7.81) ($958,628) ($1,024,962) $66,334 {7.81) ($958,628) ($1,024,962) $66,334
Mandatory Fringe Benefits 0.00 ($369,617) ($395,193) $25,576 0.00 ($379,216) (5405,457) $26,241
Total Savings $91,910 Total Savings 592,575
Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs.
Building Repair (BBR)
1 Ton Cargo Van | $48,946 | S0 | $48,946 | | X i ! | 50 ]
Delete one replacement 1 Ton Cargo Van. The vehicle to be replaced has only
52,851 and still has remaining useful life. One-time savings
1 Ton Cargo Van with Electricians
Package $48,946 $0 $48,946 X
One-time savings Delete one replacement 1 Ton Cargo Van with Electricians Package. The
Infrastructure, Design and Construction (IDC)
1/2 Ton Truck [ ] $45,528 | s0 | $45528 | | X | I [ [ S0 |
Delete one replacement 1/2 Ton Truck. The vehicle to be replaced has only 64,900 |One-time savings
Attrition Savings (4.11) ($535,272) (5591,606) 556,334 (4.11) ($535,272) (5591,606) $56,334
Mandatory Fringe Benefits 0.00 {$201,471) ($222,675) $21,204 0.00 ($206,167) ($227,865) $21,698
Total Savings $77,538 Total Savings 578,032
Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs.
Bureau of Street Use and Mapping (BSM)
Attrition Savings (2.05) ($198,824) (5333,074) $134,250 | X (2.05) (6198,824) ($333,074) $134,250 | X
Mandatory Fringe Benefits 0.00 (584,611) ($141,742) $57,131) X ($86,285) ($141,742) $55,457 |1 X
Total Savings 5191,381 Total Savings 5189,707
Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. ’ Increase Attrition Savings to reflect actual needs.
Street Environmental Services (SES)
Attrition Savings (2.84) ($218,443) ($272,910) $54,467 | X (2.85) ($218,499) ($246,303) $27,804 | X
Mandatory Fringe Benefits ($100,874) ($137,709) $36,835 | X ($103,294) ($126,723) $23,429 | X
Total Savings 591,302 Total Savings 551,232
Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
o)) 17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs.
o)}
GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPW- Public Works

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF} 1T | From | To From To Savings GF | 1T

5408 Coordinator Of Citizen
Involvement 1.00 0.00 $126,053 $126,053 1.00{ 0.00 $126,053 $126,053
Mandatory Fringe Benefits $48,739 548,739 $49,510 $49,510
1314 Public Relations Officer 0.00 1.00 $108,164 ($108,164) 0.00 | 1.00 $108,164 ($108,164)
Mandatory Fringe Benefits $44,449 ($44,449) $45,240 ($45,240)
Total Savings 522,179 Total Savings 522,159

Deny proposed upward substitution of 1.00 FTE 1314 Public Relations Officer to
1.00 FTE 5408 Coordinator of Citizen involvement. The responsibilities of this
position can be carried out by the existing classification as there are only 5.00 FTEs
within this Division, including one vacant position, and a Communication
Coordinator who has a supervisory role. On going savings

0932 Manager IV 1.54 0.77 $254,498 $127,249 $127,249 | X 2.00 | 1.00 $330,518 $165,259 $165,259
Mandatory Fringe Benefits $95,476 $47,738 $47,738 1 X $126,866 $63,433 $63,433
Total Savings $174,987 Total Savings $228,692

Delete 0.77 FTE new 0932 Manager |V positions due to inadequate justification.
One of these new proposed positions is for the swing and night shift, which does
not need a Manager IV position and already has a supervisor. The Division already
has three 0932 Manager 1V positions. On going savings

Cisco Catalyst Switch | ] $40,078 | S0 | 540,0781 | X ] | ] so] |

The Department is receiving two new Dell Server Blades that will increase the
bandwidth at Yard Operations. The Department does not need this item. One time savings
GEN Budgetary
Attrition Savings (7.22) ($861,697) ($1,060,320) - $198,623 (7.22) (5861,697) ($1,060,320) $198,623
Mandatory Fringe Benefits 0.00 (6341,144) ($419,778) $78,634 0.00 ($348,420) ($428,732) $80,312

Total Savings $277,257 Total Savings $278,935

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings.

Systems Consulting Services » $1,180,000 $930,000 $250,000 X ~$1,130,000 $1,130,000 $0

Reduce Systems Consulting Services to reflect unknown timeline and cost. Many
consulting services have not fully been determine, and the vendor has not yet
been found. This includes a $480,000 project on Capital Project Lifecycle
Management, $140,000 project on Advance Document Management, and
$130,000 on Advance Document Management. One time savings

o

~
GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPW- Public Works

FY 2018-19 ) FY 2019-20
FTE Amount FTE Amount
Account Title From To From ] To Savings GF | 1T | From | To From [ To Savings GF | 1T
FY 2018-19 FY 2019-20
Total Recommended Reductions : Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $90,802 $545,914 $636,715 General Fund $5,306 $558,333 $563,639
Non-General Fund $368,906 $380,640 $749,547 Non-General Fund $43,640 $382,998 $426,638
Total $459,708 $926,554 $1,386,262 Total $48,946 $941,331 $990,277
Policy/Reserve Recommendations
Division Description
Attrition Savings S0
Mandatory Fringe Benefits : 30
Total Savings S0 Total Savings S0
Increase Attrition Savings due to ... Ongoing savings
#HHHE Position Title S0 S0
Mandatory Fringe Benefits SO . SO
Total Savings S0 Total Savings S0
Rationale Ongoing savings

o

(00
GF = General Fund .
1T =One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: " REC— RECREATION AND PARKS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $231,324,667 budget for FY 2018-19 is $9,779,314 or 4.4%
more than the original FY 2017-18 budget of $221,545,353.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs,
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This
represents a 0.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more
than FY 2017-18 revenues of $148,123,218.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3%
less than the Mayor’s proposed FY 2018-19 budget of $231,324,667.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs,
which are 1.75 FTEs more than the 934.79 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less
than FY 2018-19 estimated revenues of $154,185,286.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: v REC — RECREATION AND PARKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 'FY 2018-19
Budget Budget " Budget Budget Budget Proposed

Recreation and Parks ~ 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667

FTE Count 870.27 893.18 916.35 935.45 934.24 | 934.79

The Department’s budget increased by $70,386,389 or 41.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $9,779,314 largely due to
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center,
Indian Basin, and the Geneva Car Barn.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $23,852,886 largely due to
expiration of one-time capital expenditures. '
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: REC — RECREATION AND PARKS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time
savings. These reductions would still allow an increase of $8,754,825 or 4.0% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $56,749, for total General Fund savings of $996,987.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$55,755 in FY 2019-20. All of the $55,755 in recommended reductions are one-time savings.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

REC - Recreation and Parks

FY 2018-19 - FY 2019-20

FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To . From | To Savings GF | 1T
Urban Forestry
9993 Attrition Savings {4.84) ($420,650) (5442,944) $22,294 | X | X
Mandatory Fringe Benefits (5183,881) ($195,028) $11,147 | X | X
Total Savings 533,441

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436
Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00

budgeted FTE but only 27.00 filled FTE positions. One-time savings
Golden Gate Park
9993 Attrition Savings (23.46) ($1,782,330) ($1,849,072) 566,742 | X X
Mandatory Fringe Benefits ($826,042) ($859,413) $33,371 | X | X
Total Savings $100,113

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener

positions. The Department currently has 30 vacant gardener positions. One-time savings
Structural Maintenance- Overhead )

Skid Steer Stump Grinder ] | $12,718 | 30 | s12,718 | X | X [ ] ] so] ]
Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings

~
N
GF = General Fund

1T = One Time Budget and Finance Committee, June 21, 2018



REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF ] 4T | From | To From ] To Savings GF | 1T
Support of Parks & Open Space
9993 Attrition Savings (5.89) (8435,677) (5494,109) 558,432 | X | X
Mandatory Fringe Benefits ($204,626) (6233,842) $29,216 { X | X
Total Savings 587,648
Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian
positions. The Department currently has 16 vacant custodian positions. One-time savings
Chevrolet Colorado ] $46,235 | 50 | 546,235 | X | X ] ] ] ] so] ]
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford
Ranger, only has 47,747 miles and still has remaining useful life. This deletion
would still allow Recreation and Parks to replace another Ford Ranger with a
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17
Chevrolet Colorados. One-time savings
Park Patrol
9993 Attrition Savings (4.33) ($318,653) ($507,132) $188,479 | X | X
Mandatory Fringe Benefits ($149,827) ($244,067) $94,240 | X | X
Total Savings 5282,719
Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings
Support of Recreation
Materials and Supplies [ | $1,000,000 | $966,576 | $33424 | X [ x | | 81203570  $1,268570] $25,000 ] X | X
Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need.
Non Professional Services [ | $160,000 | $105,000 | $55,000 | X [ x | | $185,000 | $154,245 | $30,755 | X [ X
Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need
9993 Attrition Savings (9.37) ($687,556) ($880,183) $192,627 | X | x
Mandatory Fringe Benefits ($325,693) ($422,006) $96,313 | X | X
Total Savings 5288,940

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation
Coordinator positions. The Department as a whole currently has 29 vacant
Recreation Coordinator positions. -

Ongoing savings

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018




REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget [tems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | from | To From | To Savings GF| 1T
CD Administration
9993 Attrition Savings (0.10) ($12,292) ($68,459) $56,167 X
Mandatory Fringe Benefits {$4,792) ($32,876) 528,084 X
Total Savings 584,251 S0
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal
Administrative Analyst position. One time savings
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $940,238 30 $940,238 General Fund $55,755 S0 $55,755
Non-General Fund $84,251 30 $84,251 Non-General Fund $0 $0 30
Total $1,024,489 $0 $1,024,489 Total $55,755 S0 $55,755
Policy Recommendations
CD Administration
1204 Senior Personnel Clerk 1.00 0.00 $78,358 S0 $78,358 | X 1.00 0,00 $78,358 S0 $78,358 | X
Mandatory Fringe Benefits $35,816 SO $35,816 | X $36,609 S0 $36,609 | X
2708 Custodian 0.00 1.00 : S0 $63,522 ($63,522)1 X 0.00} 1.00 S0 $63,522 (663,522)] X
Mandatory Fringe Benefits S0 $31,748 ($31,748)] X S0 $32,557 (532,557)| X
Total Savings $18,904 ' Total Savings $18,888
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00
FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board approval
for this upward subsitution for the FY 2018-19 budget is a policy matter for the
Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 1204
Senior Personnel Clerk. The Department reports that there is a temprorary
employee currently in the position. On going savings
Golden Gate Park
Ford F250 Extended Cab I [ $50,097 | $0 | $50,097 | X | X I | S0 |

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 miles
and still has remaining useful life. This reduction would still allow Recreation and
Parks to replace one Ford F250. The Department currently has 99 Ford F250s.

One-time savings

~
N
GF = General Fund
1T =One Time
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REC - Recreation and Parks

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-18

~

O1
GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018

FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GE| 1T | From | To From | To Savings GF | 1T
FY 2018-19 FY 2019-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total

General Fund 30 $18,904 S0 General Fund $0 $0 $0

Non-General Fund S0 50 S0 Non-General Fund S0 S0 30

Total $50,097 $18,904 $69,001 Total ¢ $18,888 $0




vear | Bepariment TEund T oupalr [ guppir ame T
2014 262676 10020 16829 II(NOCFFLER ELEC MECH APPARATUS REPAIR 10013617 6,124
2015 262692 10080 22814 | CITY CARSHARE 10001739 9,404
2015 262676 10010 11535 | SAN FRANCISCO PARKS ALLIANCE 10016945 7,000 |
2015 150705 10000 15706 | MARIPOSA LEADERSHIP INC 10001737 9,800
2016 262684 10080 13773 | OTIS ELEVATOR CO 10001738 10,000
2016 262684 10080 14394 | NEOFUNDS BY NEOPOST 10001738 5,809
2016 262692 10080 25188 | ARC 10001739 8,612

' Total $56,749
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DEPARTMENT: FIR —- FIRE

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42%
more than the original FY 2017-18 budget of $381,557,710.

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 1,665.42
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget.
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more
than FY 2017-18 revenues of $135,667,365.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72%
more than the Mayor’s proposed FY 2018-19 budget of $398,429,004.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,666.04
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.04% increase in FTEs from the Mayor’'s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more
than FY 2018-19 estimated revenues of $143,055,460.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: : FIR — FIRE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget - Budget Budget Proposed

Fire Department 333,614,911 343,967,112 355,800,902 373,728,683 381,557,710 398,429,004

FTE Count 1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42

The Department’s budget increased by $64,814,093 or 19.43% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
201.43 or 13.76% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-
19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $16,871,294 largely due to
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently
agreed-upon Memorandum of Understanding between the City and the firefighters’ union.
Under the hiring plan the Department has been allocated funding for three firefighter
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department’s
multi-year equipment plan. The new Memorandum of Understanding between the City and the
firefighters” union will take effect July 1, 2018 and results in salary and benefit cost increases,
including a 3 percent wage increase effective July 1, 2018 and increases related to premium
pays for training and education and special assignments.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $10,821,150 largely due to
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently
agreed-upon Memorandum of Understanding between the City and the firefighters’ union.
Under the hiring plan the Department has been allocated funding for three firefighter
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also
continues the Department’s multi-year fleet/equipment replacement plan. The Memorandum
of Understanding between the City and the firefighters’ union will take effect July 1, 2018 and
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage
increase effective July 1, 2019 and increases related to premium pays for training and
education and special assignments.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: FIR — FIRE DEPARTMENT

Staffing Levels .

In November 2005, San Francisco voters passed Proposition F — Neighborhood Firehouses,
which requires the City to maintain and operate neighborhood firehouses and emergency
apparatus at the same locations and to the same extent as existed on January 1, 2004,
Although modern fire prevention systems and better equipment have likely reduced the need
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times
would not be negatively impacted by closures of certain stations, the Fire Department is
required to maintain 2004 staffing levels. As a result, Fire Department management is unable
to adjust staffing levels and work schedules in response to changing conditions in the most
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend
adjustments to firefighter staffing levels at the Department.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ' FIR — FIRE DEPARTIMIENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time
savings. These reductions would still allow an increase of $15,736,198 or 4.12% in the
Department’s FY 2018-19 budget.

In addition, the Budgef and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$796,634 in FY 2019-20. Of the $796,634 in recommended reductions, $96,634 are ongoing
savings and $700,000 are one-time savings. These reductions would still allow an increase of
$10,024,516 or 2.52% in the Department’s FY 2019-20 budget.
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Recommendations of the Budget and Legislative Analyst.
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FIR - Fire Department

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T ]| From| To From | To Savings GF | 1T
Administration
Equipment Purchase I [ $1,137,132 | $437,132 | $700,000 | X | X { [ $1,137,132]] $437,132 | $700,000 | x | X

Deny purchase of four replacement ambulances costing a total of $700,000. in
total, the Department has been allocated funding for eight ambulances in FY 2018-
19. The Department has not expended the full amount budgeted for ambulance
purchases in the current year (FY 2017-18) and plans to carry forward $1.4 million
of previously budgeted funds for ambulance purchases into FY 2018-19. The
Department currently has a pilot program for the use of Vision Zero compatible Deny purchase of four replacement ambulance scosting a total of $700,000.
ambulances in the place of the proposed replacement ambulances. The Budget The Department is currently piloting the use of Vision Zero compatible

and Legislative Analyst's recommended reduction of $700,000 will still allow the jambulances in the place of the proposed ambulances.

Department to purchase either eight non-Vision Zero compatible ambulances or
16 Vision Zero compatible ambulances in FY 2018-19, depending on the results of
the pilot program, by using carryforward funds of $1.4 million. The Budget and
Legislative Analyst is recommending approval of the separate funding allocated
for four Vision Zero compatible ambulances in FY 2018-19.

Senior Administrative Analyst 0.77 0.50 588,257 $57,310 $30,947 1 X | X ) $0
Mandatory Fringe Benefits $35,588 $23,109 $12,479 | X | X S0
Total Savings 543,426 . Total Savings S0

Reduce proposed new 1823 Senior Administrative Analyst from 0.77 FTE to 0.5
FTE to account for delays in hiring.
Programmatic Projects | | $700,000 | $615,000 | $85,000 | X | X ] ] i | so] |

Reduce amount budgeted for furniture, fixtures, and supplies based on the
Department's projected costs.

Qo
—
GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



FIR - Fire Department

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
Operations
Overtime - Uniform $28,206,103 527,904,619 $301,484 | X | X 528,206,103 $28,111,103 $95,000 | X
Mandatory Fringe Benefits $485,145 $479,959 $5,186 ] X | X $485,145 $483,511 $1,634 | X
Total Savings $306,670 Total Savings 596,634

Decrease budgeted Overtime amount to (1) reflect anticipated overtime
expenditures for staffing the Quick Response Vehicle, and (2) reflect an
adjustment to the relief factor in the Department's staffing model, which has
increased from 18.96% in FY 2016-17 to 19.59% in FY 2018-19. Using the one-year
relief factor average from CY 2017 of 19.49% rather than a two-year average of
19.59% results in a savings of $206,484, plus mandatory fringe benefits. In general,
because the Department has held several new recruit academies in recent years,
the relief factor should decrease rather than increase, as newer firefighters have
accrued less sick time and vacation time.

Ongoing savings based on anticipated overtime expenditures for staffing the
Quick Response Vehicle.

(o8]

GF = General Fund
1T =One Time

FY 2018-19
Total Recommended Reductions
One-Time Ongoing Total
General Fund $1,135,096 $0 $1,135,096
Non-General Fund S0 S0 S0
Total $1,135,096 S0 $1,135,096

General Fund

Non-General Fund

Total

FY 2019-20
Total Recommended Reductions
One-Time Ongoing Total
$700,000 $96,634 $796,634
S0 S0 S0
$700,000 $96,634 $796,634

Budget and Finance Committee, June 21, 2018




. DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MIANAGEMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more
than the original FY 2017-18 budget of $87,850,081.

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 270.41 FTEs,
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This
represents a 5.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than
FY 2017-18 revenues of $27,434,606.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less
than the Mayor’s proposed FY 2018-19 budget of $95,653,856.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs,
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 3.3% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY
2018-19 estimated revenues of $28,084,811.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTIMMIENT: DEM — DEPARTMENT OF EMERGENCY IMANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 95,653,856
Emergency Management
FTE Count 243,55 253.31 258.10 251.43 257.22 270.41

The Department’s budget increased by $26,160,922 or 37.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $7,803,775 largely due to
capital and information technology projects and additional funding for emergency dispatchers
to offset dispatcher attrition and to meet increasing service demands. Capital and information
technology continuing projects include a multi-year project to replace the City’s 800MHz radio
system and a project funding infrastructure improvements to expand the 9-1-1 Operations
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate
fire station dispatching and to scope the replacement of the City’s Computer Aided Dispatch
(CAD) System. The Department’s proposed FY 2018-19 budget also includes funding for three
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition
and meet increasing service demands.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $3,196,918 largely due to
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department’s proposed FY 2019-20 budget includes funding for three new
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and
meet increasing service demands.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DEM ~ DEPARTMENT OF EMERGENCY IMANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 are ongoing
savings and $352,802 are one-time savings. These reductions would still allow an increase of
$7,375,776 or 8.4% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget
DEM - Emergency Management

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From | To Savings GF| 1T
DEM Administration
Programmatic Projects - $850,000 $827,492 $22,508 | X $800,000 $770,795 $29,205 | X
Manager V 0.77 0.00 $0 S0 S0 | X 1.00| 0.00 ] S0 S0
Manager lll 0.00 0.77 S0 S0 S0 X 0.00| 1.00 $0 S0 SO} X
Replace proposed 0.77 FTE 0933 Manager V funded for Computer-Aided D‘ispatch
(CAD) Replacement Scoping to 0.77 FTE 0931 Manager IlI. The 0931 Manager Ill
classification is more appropriate for the responsibilities and duties of the
proposed position. The proposed position will manage the CAD Replacement
Scoping project funded by the Committee on Information Technology for the first
time in FY 2018-19. The responsibilities of a Manager V position, as outlined by
the Department of Human Resources, include division-wide responsibility for
multiple functional or complex program areas, and individuals in Manager V
positions typically manage a division of a medium or large Department. The other
Manager V positions in the DEM Information Technology unit are the Chief
Information Officer, who will supervise the proposed position, and a project
manager, who supervises a Manager 1l project manager. For comparison purposes,
the supervisory responsibility of the proposed Manager V position would be to
manage a single project and to supervise one project analyst (1054 IS Business
Analyst - Principal) and one subject matter expert {8240 Public Safety
Communications Coordinator). Ongoing savings.
Attrition Savings ($125,249) (5156,299) $31,050§ X | X S0
Mandatory Fringe Benefits (548,905) ($60,627) $11,722 | X | X )

Total Savings . 542,772 Total Savings S0

Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS
Engineer - Journey position to 0.77 FTE in conformance with the Department's
hiring plan. :
Step Adjustments ($67,564) ($92,178) $24,614 | X ($57,464) ($82,894) $25,430 | X
Mandatory Fringe Benefits ($17,818) (524,309) $6,491 | X (515,181) (521,899) $6,718 | X

Total Savings 531,105 ’ Total Savings 532,148

>

Increase Step Adjustments to correct an omission in the Department's step
adjustment calculations. ) i Ongoing savings.

10,0)

GF = General Fund
1T = One Time ‘ Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

DEM - Emergency Management

FY 2018-19 FY 2019-20
FTE Amount FTE Amount .
Account Title From | To From | To Savings GF| 1T | From ] To From | To Savings GF | IT
DEM Emergency Services
Temporary - Miscellaneous $67,180 547,180 $20,000 | X $67,180 $47,180 $20,000 | X
Mandatory Fringe Benefits $5,320 $3,736 51,584 | X $5,320 53,736 $1,584 | X
Total Savings 521,584 ’ Total Savings 521,584

Reduce temporary salaries to reflect the Department’s historical and projected
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency

Services temporary salaries, and to date has only expended $18,383 in FY 2017-18.|Ongoing savings.
DEM Emergency Communications

Attrition Savings ($3,371,924)]  (53,592,182) $220,258 | X | X
Mandatory Fringe Benefits (81,374,323) ($1,464,095) $89,772 | X | X
Total Savings 5$310,030 Total Savings S0

Increase attrition savings to (1) correctly reflect the Department's projections for
attrition for communications dispatchers; and (2) adjust for hiring dates for one
8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) and
one 0923 Manager li (equal to 0.23 FTE reduction) in conformance with the
Department's hiring plan.

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $352,802 $75,197 $427,999 General Fund ] S0 $82,937 $82,937
Non-General Fund S0 S0 : $0 Non-General Fund S0 SO $0
Total $352,802 $75,197 $427,999 Total S0 $82,937 $82,937

0]

GF = General Fund

1T=0ne Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: POL— POLICE DEPARTMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0%
more than the original FY 2017-18 budget of $588,276,484.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 3,064.83
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget.
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,875 or 13.3% more
than FY 2017-18 revenues of $128,306,480.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4%
more than the Mayor’s proposed FY 2018-19 budget of $635,300,430.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42

FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor’s proposed FY 2018-

19 budget. This represents a 4.3% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more

than FY 2018-19 estimated revenues of $145,317,355.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: POL— POLICE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430
FTE Count 2,727.26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83

The Department’s budget increased by $108,363,563 or 20.6% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
337.57 or 12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2017-18

The Department has a General Fund salary savings of approximately $6,174,381 (after a
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced
fegislation to re-appropriate these funds to pay for one-time workers compensation costs.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by-$47,023,946 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

$4.5 million for an additional 50 sworn staff to be assigned within the City: 39 Police
Officers, 10 sergeants, and 1 Lieutenant.

$889,423 for the creation of six civilian management and analyst positions to staff the
new Strategic Management Division.

$2.4 million for 25 additional civilian positions to civilianize positions in the Property,
Crime Scene Investigations, Background Investigations, and Professional Standards &
Principled Policing divisions currently occupied by sworn staff.

$4.5 million for 82 replacement vehicles for marked and.unmarked police cars.

$2 million for the purchase of electronic control weapons (Tasers). In addition, the
Department plans to request that the Budget and Finance committee release $500,000
from reserve in order to fund data integration services between body worn cameras
and electronic control weapons.

$4.4 million for furniture and equipment for the new Crime Lab and Traffic Company
building.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: POL— POLICE DEPARTMENT

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $40,879,100 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

$13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.)

$4.1 million for 71 replacement vehicles for marked and unmarked police cars.

Note: the Department intends to make a technical adjustment after the Board phase of
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70
to 50 and re-allocate S$1 million currently proposed for replacement vehicles for the
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic
control weapons in FY 2018-19 and FY 2019-20.

The mayor’s proposed budget does not have sufficient funds to pay for the complete
implementation of electronic control weapons, which our office estimates will cost $7.2

~ million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police

Department will have to request additional funding for these weapons in subsequent
appropriations.

$4.6 million for the annualization of civilian positions created in FY 2018-19.

$7 million for furniture and equipment the new Crime Lab and Traffic Company
building. ,
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AnD FY 2019-20

DEPARTMENT: . POL— POLICE DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are
ongoing savings and $400,000 are one-time savings. These reductions would still allow an
increase of $44,056,025 or 7.5% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368.

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing
savings.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are
ongoing savings and $200,000 are one-time savings. These reductions would still allow an
increase of 40,279,100 or 6.3% in the Department’s FY 2019-20 budget.

Our policy recommendations total 513,337,353 in FY 2019-20, all of which are ongoing
savings. '
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For Amendment of Budget [tems in the FY 2018-19 and FY 2019-20 Two-Year Budget

Recommendations of the Budget and Legislative Analyst

POL - Police Department

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From | To Savings GF | 1T
Field Operations
Mandatory Fringe Benefits 0.00] 0.00] 56,882,755 $55,882,755]  $1,000,000 ] X | X | | | ] [T
Reduce fringe benefits to account for new hires and their expected use of benefits. |One-time savings in FY 2018-19.
Admin :
Programmatic Projects-Budget ] 53,477,973 [ 753,077,973 | $400,000 [ x| | | 53,477,973 ] $3,077,973]

Reduce the Body Worn Camera budget to reflect project carry-forward balance
from FY 2017-18 and expected FY 2018-19 expenditures.

Reduce the Body Worn Camera budget to reflect expected FY 2019-20

expenditures.

$400,000 [ X |

<o

Equipment Purchase-Budget | ] | ] ] ! $200,000 | S0} $200,000 | X1 X
Reduce this equipment budget line to zero. This line is not associated with any
equipment purchase and is an accounting error.

IS Business Analyst-Principal 0.77 0.50 $112,423 573,002 $39,421 ) X | X

Mandatory Fringe Benefits 0.00 0.00 541,001 $26,624 $14,377 | X | X

IS Programmer Analyst-Senior] 0.77 0.50 $88,070 $57,188 $30,882 1 X | X

Mandatory Fringe Benefits 0.00 0.00 $35,536 $23,075 $12,461 ] X | X

Total Savings $97,140
Reduce FTE counts of new information technology positions to account for .
expected delays in hiring. One-time savings in FY 2018-18.

Senior Personnel Analyst 3.23 1.62 $386,912 $193,456 $193,456 | X | X

Mandatory Fringe Benefits 0.00 0.00 $149,640 $74,820 $74,820 ] X | X

Public Relations Assistant 0.77 0.50 $52,727 $34,238 $18,489 ] X | X

Mandatory Fringe Benefits 0.00 0.00 $25,491 $16,553 $8,938 | X | X

Senior Administrative Analyst 3.08 2.00 $353,024 $229,236 $123,788 | X | X

Mandatory Fringe Benefits 0.00 0.00 $142,349 $92,434 $49915| X | X

Principal Administrative Analy| 0.77 0.50 $102,154 $66,334 $35,820) X | X

Mandatory Fringe Benefits 0.00 0.00 $38,875 525,244 $13,631] X | X

Storekeeper 6.15 2.00 $409,108 $132,827 $276,281 1 X X

Mandatory Fringe Benefits 0.00 0.00 $200,310 $65,036 $135,274 | X | X

Buildings And Grounds Maints 0.77 0.50 $107,124 $69,561 837,563 | X | X

Mandatory Fringe Benefits 0.00 0.00 $40,805 $26,497 $14,308 | X | X

Legal Assistant 0.77 0.50 $72,275 $46,932 $25,343 | X X

Mandatory Fringe Benefits - .0.00 0.00 $31,211 $20,267 $10,944 | X X

Total Savings $1,018,571

GF = General Fund
1T =One Time

Budget and Finance Committee, June 21, 2018



POL - Police Department

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

©

GF = General Fund
1T = One Time

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From| To From | To Savings GF | 1T
Reduce FTE counts of new positions to account for expected delays in hiring. One-time savings in FY 2018-19.
Crime Lab
Forensic Latent Examiner || 4.62 1.65 $471,882 $153,208 $318,674 | X | X
Mandatory Fringe Benefits 0.00 0.00 $197,736 $64,200 $133,536 1 X | X
Total Savings 5452,210
Reduce FTE counts of new new positions to account for expected delays in hiring. One-time savings in FY 2018-19.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $2,567,921 $400,000 $2,967,921 General Fund $200,000 $400,000 $600,000
Non-General Fund S0 S0 S0 Non-General Fund S0 50 30
Total $2,567,921 $400,000 $2,967,921 Total $200,000 $400,000 $600,000

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

POL - Police Department

FY 2018-19 FY 2019-20
FTE Amount FTE Amount j
Account Title From | To From ] To Savings GF | 1T | From| To From | To Savings GF} 1T

Policy Recommendations

FOB
Police Officer lii . 21.00 0.00 $2,702,236 | S0 $2,702,236 | X 39.00| 0.00 $5,168,991 30 $5,168,991 | X
Mandatory Fringe-Benefits 0.00 0.00 $885,498 S0 $885,498 | X 0.00 ] 0.00 $1,707,919 S0 $1,707,919 | X
Police Officer llI ) 0.00 0.00 S0 30 S0 X 21.00 ] 0.00 $2,783,303 ) $2,783,303 | X
Mandatory Fringe Benefits 0.00 0.00 S0 50 SO0 X 0.00 { 0.00 $480,605 S0 $480,605 | X
Sergeant |l 4.23 0.00 $631,645 S0 . $631,645 | X 10.00 | 0.00 $1,538,051 SO $1,538,051{ X
Mandatory Fringe Benefits 0.00 0.00 $195,985 S0 $195,985 | X 0.00 | 0.00 $480,605 © S0 $480,605 | X
Sergeant 0.00 0.00 S0 30 S0 X 4,23 | 0.00 $650,595 S0 $650,595 | X
Mandatory Fringe Benefits 0.00 0.00 S0 S0 S0 X 0.00 | 0.00 $203,295 S0 $203,295 | X
Lieutenant Ili 0.42 0.00 $71,647 S0 $71,647 | X 1.00 1 0.00 $175,707 S0 $175,707 | X
Mandatory Fringe Benefits 0.00 0.00 $21,261 S0l $21,261 ) X 0.00 0.00 $52,455 SOl $52,455 | X
Lieutenant il 0.00 0.00 $0- S0 S0 X 0.42 1 0.00 $73,796 $0 $73,796 | X
Mandatory Fringe Benefits 0.00 0.00 S0 $0 S0 X 0.00 ] 0.00 $22,031 S0 $22,031 1 X
Total Savings 54,508,272 Total Savings 513,337,353

Delete 25.65 new sworn FTEs in each year {annualized to 100 total positions). The Department is requesting the addition of 100 new sworn officers to the Field
Operations Bureau to increase foot patrol and investigations staffing. These new 100 FTEs (on an annualized basis) are being requested prior to the Department
conducting a workload analysis to evaluate staffing needs for the purposes of determining the necessity of these 100 new sworn positions. The Department's
workload analysis, to determine how many positions are needed, is scheduled to begin in FY 2018-19.

Our June 2018 performance audit of the Department found surplus capacity in the Department's patrol units in the 10 police districts. Our audit recommended

- |that the Department develop productivity targets to better allocate sworn staff; specifically we found that actual patrol staff productivity varied between the ten
police districts and on average fell below the productivity target (i.e. percent of time spent on calls for service) recommended by the 2008 Police Executive
Research Forum {PERF) report. Based on our analysis, 200 patrol officers could be reassigned to (a) increase the number of foot patrols, {b) to investigations,
and/or (c) to other critical needs.

In addition, our audit identified up to 200 officers currently performing administrative and other non-police functions that could potentially be reassigned to
police duties, including patrol and investigations. We recommended in the audit that the Police Department and Controller evaluate which of these positions
should be civilianized.

The Department is on schedule to meet its 1,971 staffing mandate with current staffing, including academy graduates, and without the requested 100 new
positions, which have not been justified at this time. The Department will still realize an increase of 105 available police officers by civilianizing 25 positions filled
by sworn staff (as proposed in the Mayor's FY 2018-19 budget ) and two previously planned academy classes.

o

GF = General Fund ,
1T = One Time ' Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
POL - Police Department

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
FY 2018-19 FY 2019-20

Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations

One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 $4,508,272 54,508,272 General Fund ] $13,337,353 $13,337,353
Non-General Fund S0 ¢] S0 Non-General Fund 30 S0 S0
Total S0 $4,508,272 $4,508,272 Total S0 $13,337,353 $13,337,353

©

GF = General Fund
1T =One Time Budget and Finance Committee, June 21, 2018



e[ B [ End e | pter s b [ By, A
2017 } POL 10000 11131 | SHANNON LAYER 10001893 $25,083.33 $10,000.00
2017 | POL 10000 12765 | PSYCHEMEDICS CORPORATION 10001893 $21,688.00 $10,000.00
2017 | POL 10000 16333 | LEVEL IT INC 10001893 $19,560.00 $19,560.00
2017 | POL 10000 11648 | SAN BRUNO PET HOSPITAL 10001911 $17,488.59 $5,000.00
2017 | POL 10000 18543 | IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00
2018 § POL 10000 9476 | THOMSON REUTERS/BARCLAYS 10001893 $10,000.00 $10,000.00
2017 | POL 10000 24164 | BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00
2017 § POL 10000 18543 | IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57
2017 | POL 10000 10729 | SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00

Total $69,446.57
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DEPARTMENT: DPA— DEPARTMENT OF POLICE ACCOUNTABILITY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $8,588,576 budget for FY 2018-19 is 51,388,438 or 19.3% miore
than the original FY 2017-18 budget of $7,200,138.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 46.31 FTEs,
which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This
represents a 9.2% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $8,698,769 budget for FY 2019-20 is $110,193 or 1.3% more
than the Mayor’s proposed FY 2018-19 budget of $8,588,576.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 47.23 FTEs,
which are 0.92 FTEs more than the 46.31 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 2,0% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

~ The Department has no revenues in FY 2019-20.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
OCC/DPA $4,829,125 $5,135,411 $5,570,081 $6,870,659 $7,200,138 .  $8,588,576
FTE Count 34.64 34.76 37.20 42.41 | 4242 46.31

The Department’s budget increased by $3,759,451 or 77.8% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.
Prior to FY 2017-18, the Department’s functions were carried out by the Office of Citizen
Complaints (OCC), which was included in the Police Department’s budget.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $1,388,438 largely due to:
e $640,510 in salaries and benefits for 4 new positions to staff the newly created Audit
Division.
e 5$320,000 for contract expert witnesses to support investigations of officer involved

shootings.

¢ $100,000 for training to support officer involved shooting investigations.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $110,193 largely due to:

+ Annualization of 4 new positions created in FY 2018-19 to staff the Department’s Audit
Division.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow
an increase of $1,163,438 or 16.2% in the Department’s FY 2018-19 budget.

YeAR Two: FY 2019-20

The Budget and Legislative Analyst does not have recommended budget reductions for FY
2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS " BUDGET AND LEGISLATIVE ANALYST
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DPA - Department of Police Accountability

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
. FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From To Savings GF | 1T
Division Description {Dept. ID Description if No Division) )
Attrition Savings - Miscellaneous ($90,319) ($265,319) $175,000 | X | X $0
Attrition Savings - Miscellaneous ($35,863) ($85,863) $50,000 ) X | X S0
Total Savings 5225,000 Total Savings S0
Increase attrition savings to account for delays in filling positions and vacancies.
The Department is projected to have a salary surplus of approximately $850,000
this year, currently has seven vacancies, and is creating four new positions in FY
2018-19. One-time savings in FY 2018-18.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $225,000 $0 $225,000 General Fund SO S0 ]
Non-General Fund SO SO S0 Non-General Fund S0 S0 1]
Total $225,000 . $0 $225,000 Total $o S0 S0

00l

GF = General Fund
1T =0One Time

Budget and Finance Committee, June 21, 2018



DEPARTMENT: CRT- SUPERIOR COURT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more
than the original FY 2017-18 budget of $34,120,153.

Revenue Changes

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY
2017-18 revenues of $2,796,244.

YEARTWO: FY 2019-20

Budget Changes

The Department’s proposed $34,385,196 budget for FY 2019-20 is $769 more than the
Mayor’s proposed FY 2018-19 budget of § 34,384,427.

Revenue Changes

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19
estimated revenues of $2,804,850.

BOARD OF SUPERVISORS —~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CRT- SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPQSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget ~ Budget Budget Proposed

Superior Court 37,323,115 35,058,716 34,764,617 33,685,324 34,400,153 34,384,417

FTE Count - - - . - - -

The Department’s budget decreased by $2,938,698 or 7.9% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19.

v

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $264,274 largely due to:

Increase in salary and benefit growth associated with civil and criminal grand jury programs
administered on behalf of the City.

FY 2019-20
The Department’s proposed FY 2019-20 budget has no significant changes from FY 2018-19.

SAN FRANCISCO BOARD OF SUPERVISORS " BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: - CRT- SUPERIOR COURT

RECOMMENDATIONS
YeAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$21,000 in FY 2018-19. All of the $ 21,000 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $243,274 or 0.7% in the Department’s FY
2018-19 budget.

YEAR TwO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$21,000:in FY 2019-20. All of the $ 21,000 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CRT- Superior Court

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From l To Savings GF| 1T | From| To From [ To Savings GF | 1T
CRT Superior Court
Other Fees | | s7381,949]  $7,360,949 | $21,000] x | ] | $7381949]  $7,360,949 | $21,000 | x |
Decrease Funding for the Indigent Defense and Foster'Care programs to reflect
actual expenditures. The funds have a combined projected surplus of $88,529. On-going savings.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 $21,000 $21,000 General Fund S0 $21,000 $21,000
Non-General Fund SO S0 $0 Non-General Fund 50 S0 $0
Total S0 $21,000 $21,000 Total S0 $21,000 $21,000

70l

GF = General Fund
1T=0OneTime

Budget and Finance Committee, June 21, 2018



DEPARTMENT: ADP — ADULT PROBATION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 %
more than the original FY 2017-18 budget of $35,174,674.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs,
which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631 or 7.22% less than
FY 2017-18 revenues of $ 18,645,291.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $44,091,803 budget for FY 2019-20 is $2,858,578 or 6.93%
more than the Mayor’s proposed FY 2018-19 budget of $41,233,225.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs,
which are 0.1 FTEs more than the 155.25 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0% change in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of 518,025,641 in FY 2019-20, are $726,981 or 4.2% more than
FY 2018-19 estimated revenues of $17,298,660.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTIVIENT: ADP — ADULT PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Adult Probation 26,608,644 30,756,242 33,546,031 34,019,907 35,174,674 41,233,225
FTE Count 138.10 142.75 148.52 146.34 149.08 155.25

The Debartment’s budget increased by 514,624,581, or 55% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $6,058,551 largely due to an
increase in property rent of $1,506,984; an increase in Community Based Org Services of
$1,435,715, and an increase in Other Current Expenses of $599,396.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $2,858,578 largely due to the
second year increase in property rents of $1,823,374, and Other Current Expenses — Budget of
$224,670.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ADP — ADULT PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are
ongoing savings and $77,906 are one-time savings. These reductions would still allow an
increase of 5,229,647 or 14.9 % in the Department’s FY 2018-19 budget.

[n addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,200, for total General Fund savings of $1,200.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an
increase of $2,107,580 or 5% in the Department’s FY 2019-20 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ADP - Adult Probation

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

Account Title

FY 2018-19

FY 2019-20

FTE

Amount

FTE

Amount

Froml To

From

To

Savings

GF

1T

Froml To

From

To

Savings

GF

1T

Realignmen

t Services

Professional & Specialized Services

$2,836,475

$2,700,475

$136,000

X

$2,836,475

$2,700,475

$136,000

Department has consistently underspent for these services by the

amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18.
The Department currently has $2.3 million in prior years'
appropriations for Professional & Specialized Services that have been
encumbered but not spent. Of this total, $215,239 represnts enbracnes
for the period piro to 2017.

Ongoing savings

Realignment Services

Attrition Savings

SO (5196,227) $196,227 | X

S0

($196,227)

$196,227

Mandatory Fringe Benefits

S0 ($145,037) $145,037 | X

S0

($145,037)

$145,037

Total Savings 5$341,264

Total Savings

$341,264

The Department does not budget attrition savings in Realignment
Services. Overall, over the past three fiscal years the Department has
had $939,675, $694,256, and $613,952 in salary savings. Our total
recommendations for attrition savings and step adjustments equal
$613,536, which is less than the Department's annual average salary
savings over this 3 year period.

Ongoing savings

Realignment Services

Step Adjustment

S0

(5164,864)

$164,864

S0

{$164,864)

$164,864

Mandatory Fringe Benefits

S0

(547,811)

447,811

S0

($47,811)

$47,811

Total Savings

$212,675

Total Savings

5212,675

The Department does not budget step adjustments in Realignment
Services. Over the past three fiscal years, the Department has had
'1$939,675, $694,256, and $613,952 in salary savings. Our total
recommendations for attrition savings and step adjustments equal
$613,536, which is less than the Department's annual average salary
savings over this 3 year period.

Ongoing savings

—_

O .
GPQ General Fund

1T =0One Time Budget and Finance Committee, June 21, 2018



ADP - Adult Probation

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From] To From I To Saving GF | 1T |From] To From [ To Savings GF| 1T
Reentry Services
Step Adjustment S0 (347,333) $47,333 | X $0 ($47,333) $47,333 [ X
Mandatory Fringe Benefits SO ($13,727) $13,727 | X S0 ($13,727) $13,727 | X
Total Savings 861,060 Total Savings 561,060
The Department does not budget step adjustments in Reentry Services. |Ongoing savings
Information Management
Materials and Supplies | [ $235,000 ] $200,000 | 535,000 ] X | x | | |
Depart t tly h 360,000 i ! iati fi , X
par.men curren : y has $ in prior years' appropriations for Ongoing savings
materials and supplies that have been encumbered but not spent.
HS PA IPO
City Grants ] | $1,435,715 | $1,300,000 | $42,906 | X | x ] | |
The Department has added $1.4 million for new grants to community
based organizations in FY 2018-19, for which not all grantees have been
determined.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $77,906 $750,998 $828,904 " General Fund 30 $750,998 $750,998
Non-General Fund SO SO $0 | Non-General Fund S0 SO $0
Total $77,906 $750,998 $828,904 Total SO $750,998 $750,998

—

o
G@ General Fund
1T =One Time

Budget and Finance Committee, June 21, 2018




DEPARTMVIENT: JUV — JUVENILE PROBATION

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $41,264,202 budget for FY 2018-19 is $419,716 or 1% less than
the original FY 2017-18 budget of $41,683,918.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 219.65 FTEs,
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than
FY 2017-18 revenues of $8,369,824.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18. 3%
more than the Mayor’s proposed FY 2018-19 budget of $41,264,202.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 217.41 FTEs,
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.0% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY
2018-19 estimated revenues of $8,596,113.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

110



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2013-20

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed

Juvenile Probation 36,815,789 38,619,911 42,159,630 41,866,035 41,683,918 541,264,202

FTE Count 236.02 238.12 240.95 238.60 232.93 219.65

The Department’s budget increased by $4,448,413 or 12.1% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by $419,716 largely due to the
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these
reductions are partially offset by an increase in non-personnel services of $500,297.

FY 2019-20

The Department’s proposed FY 2019-20 budgets has increased by $7,559,997 largely due to
increase in fringe benefits driven by Retirement Non-City (Pers), and dependent coverage, and
$7,173,306 in debt service.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$159,830 in FY 2018-19, which are one-time recommendations. These reductions would still
allow a decrease of -$579,546 or 1.39% in the Department’s FY 2018-19 budget.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst does not have recommendations for FY 2019-20.
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JUV - Juvenile Probation

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2019-20

FY 2018-19
FTE Amount FTE Amount
Account Title From j To From ] To Savings GF | 1T | From | To From } To Savings GF | 1T
Probation
Attrition Savings 0.00 0.35 (1,135,534) (1,217,500) 81966 X { X
Mandatory Fringe Benefits 10.60 10.25 (451,229) (480,879) 29,650 X
Total Savings $111,616
Adjust attrition savings to account for delays in hiring for 8530 Deputy Probation
Officer and 8414 Specialty Deputy Probation Officer that are being reclassified. One time saving
Department expects to fill these positions by December 2018
Juvenile Hall
Attrition Savings - 18.60 18.25 (1,499,026.00) (1,466,549.40) $32,477
Mandatory Fringe Benefits (734,281.00) {750,018.12) $15,737
Total Savings 548,214
Adjust attrition savings to account for delays in hiring for 8318 Counselor Il thatis One ti .
being reclassified. Department expects to fill these positions by December 2018 € time saving
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $159,830 S0 $159,830 General Fund S0 S0 SO
Non-General Fund S0 ! $0 Non-General Fund S0 S0 SO
' Total $159,830 $0 $159,830 Total S0 $0 S0

—
—

GF(éJGeneral Fund
1T =One Time

Budget and Finance Committee, June 21, 2018




DEPARTMENT: ‘ PDR- PUBLIC DEFENDER

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more
than the original FY 2017-18 budget of $36,643,4609.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187.08 FTEs,
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This
represents a 4.7% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY
2017-18 revenues of $932,825.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $ 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more
than the Mayor’s proposed FY 2018-19 budget of $38,956,522.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs,
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.5% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY
2018-19 estimated revenues of $877,166.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PDR - PUBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Public Defender 28,819,705 30,433,821 31,961,511 34,015,988 36,643,469 39,115,470

FTE Count 157.87 157.47 162.19 170.9 178.64 187.08

The Department’s budget increased by $10,295,756 or 35.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
29.21 or 18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $2,313,053 largely due to:

The expansion of legal representation and assistance for detained immigrants, continuation of
the pre-trial release unit, and addition of paralegal support for the assisted outpatient
. treatment program. »

FY 2019-20
" The Department’s proposed FY 2019-20 budget has increased by $158,948 largely due to:

~Increases in salary and fringe costs.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: PDR - PuBLIC DEFENDER

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$253,704 in FY 2018-19. Of the $253,704 in recommended reductions, $176,698 are
ongoing savings and $77,006 are one-time savings. These reductions would still allow an
increase of $2,059,349 or 5.6% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,760, for total General Fund savings of $256,464.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing
savings. :
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget [tems in the FY 2018-19 and FY 2019-20 Two-Year Budget

PDR- Public Defender

FY 2018-19 FY 2019-20

FTE Amount FTE Amount
Account Title from | To From | To Savings GF| 1T | From] To From | To Savings GF | 1T
PDR Public Defender
8173 Legal Assistant 0.77 0.00 $72,275 $0 $72,275 | x 1.00 | 0.00 $93,846 S0 $93,846 | x
Mandatory Fringe Benefits $31,211 $0 $31,211 ] x $41,339 S0 $41,339
Total Savings 5103,486 Total Savings - 135,185

Deny one new 8173 Legal Assistant position requested by the Public Defender to
assist with individuals referred to Assisted Outpatient Treatment (AOT or Laura's
Law). The Board of Supervisors authorized the AOT program in 2014. The program
enables immediate family, providers, and other qualified requesting parties to
work with the City to petition the court if an individual with a severe mental
illness has dangerously decompensated and after 30 days of outreach will not
participate voluntarily in treatment. Such court proceedings are civil, not criminal,
proceedings.

Currently, the Department of Public Health has the Forensic and Justice Involved
Behavioral Health Services program that interacts with individuals participating in
AQOT. According to the March 2017 AOT-Annual Report, of 60 AOT program
participants, only 6 were court-ordered AQT participants. Because the
Department of Public Health has programs interacting with participants in AOT,
only a small number of AOT participants are court-ordered, court proceedings are
civil and not criminal, and court orders do not include commitment to an
institution or locked facility, the Budget and Legislative Analyst does not consider
this position in the Public Defender's Office to be justified.

Ongoing savings.

Attrition Savings 7.25 7.50 ($1,141,097) ($1,180,445) $39,348 | x 7.25 7.50 ($1,141,097) ($1,180,445) $39,348 | x
Mandatory Fringe Benefits (5402,044) ($415,908) $13,864 | x (5409,217){ ($423,328.00) $14,111 | x
Total Savings $53,212 Total Savings 553,459

Increase attrition savings to reflect historical salary savings, which have averaged

over $460,000 since FY 2014-15. One time saving.
Crt Reporter Transcripts Svcs ] ] $126,000 | $106,000 | $20,000 | x | ! ! $126,000 | $106,000 | $20,000 | x |
Reduce Court reporter transcript services budget to reflect actual spending. Ongoing savings.

Ll

GF = General Fund .
1T = One Time ’ ) Budget and Finance Committee, June 21, 2018



PDR- Public Defender

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

8Ll

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
1426 Sr. Clerk Typist 1.00 0.25 $69,334 $17,334 $52,000 | x X S0
Mandatory Fringe Benefits $33,342 $8,336 $25,006 | x | x S0
Total Savings 577,006 Total Savings S0
Reduce 1.0 FTE 1426 Sr. Clerk Typist. to 0.25 FTE to reflect anticipated delay in
filling the vacant position. One time saving.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $77,006 $176,698 $253,704 General Fund SO $208,644 $208,644
Non-General Fund SO S0 $0 Non-General Fund $0 $0 S0
Total $77,006 S0 $253,704 Total $0 $208,644 $208,644




DEPARTMENT: DAT— DISTRICT ATTORNEY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $68,863,546 budget for FY 2018-19 is $5,722,537 or 9.1 % more
than the original FY 2017-18 budget of $63,141,0009.

Personne!| Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs,
which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This
represents a 0.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY
2017-18 revenues of $9,276,470.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $67,777,797 budget for FY 2019-20 is $1,085,749 or 1.6% less
than the Mayor’s proposed FY 2018-19 budget of $68,863,546.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs,
which are 4.03 FTEs less than the 278.44 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.4% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $8,449,339 in FY 2019-20, are $42,746 or 0.5 % more than FY
2018-19 estimated revenues of $8,406,593.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DAT- DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget . Budget Budget Proposed
District Attorney 46,716,897 48,581,611 51,844,781 58,255,036 62,861,009 68,863,546
FTE Count 253.39 256.87 267.35 273.53 278.14 278.44

The Department’s budget increased by $22,146,649 or 47.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $5,722,537 largely due to:

Real estate costs related to the Department’s move from the Hall of Justice, and salary and
benefits increases across the Department.

FY 2019-20
The Department’s proposed FY 2019-20 budget has decreased by $1,085,749 largely due to:

An expiration of one time funding allocated for an upgrade to the Department’s case
management system and Weekend Rebooking pilot.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: DAT- DISTRICT ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing

savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the
Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $11,264 , for total General Fund savings of $430,498.

YEAR TWO: FY 2019-20

The Budget ahd Legislative Analyst’s has no recommended reductions in FY 2019-20.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

DAT - District Attorney

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF 1T
DAT District Attorney
Programmatic Projects-Budget ] [ $2,708,666 | $2,696,358 | $12,308 | x [ x 1 [ T so] T

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-17
rather than budget new funds. One time saving.

Perm Salaries-Misc-Regular $1,281,120 $981,120 $300,000f x | x $0

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather than

budget new funds. One time saving.
Attrition Savings ($575,041) ($633,119) $58,078 | x | x 30
Mandatory Fringe Benefits ($198,260) ($218,338) $20,078 | x | x $0
Total Savings 578,156 Total Savings S0
Increase Attrition to reflect delays in hiring for DAT positions. One time saving.
Attrition Savings (1,947,713.00} ($1,969,107) $21,394 1 x | x $0
Mandatory Fringe Benefits {671,316.00) ($678,692) $7,376 1 x | x $0
Total Savings 528,770 ) Total Savings S0
Increase Attrition to reflect delays in hiring for DAT positions. One time saving.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $419,234 S0 $419,234 General Fund 50 $0 $0
Non-General Fund S0 $0 $0 Non-General Fund ] $0 S0
Total $419,234 $0 $419,234 Total] $0 $0 $0

ccl

GF = General Fund
1T = One Time lof1l Budget and Finance Committee, June 21, 2018



DEPARTMENT: SHF — SHERIFF

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0%
more than the original FY 2017-18 budget of $231,834,969.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,019.73
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget.
This represents a 1.92% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than
FY 2017-18 revenues of $55,764,044.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $248,326,390 budget for FY 2019-20 is $240,375 or
approximately 1/10"™ of 1% more than the Mayor’s proposed FY 2018-19 budget of
$248,086,015.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21

FTEs, which are 1.48 FTEs more than the 1,019.73 FTEs in the Mayor’s proposed FY 2018-19

budget. This represents a 0.14% increase in FTEs from the Mayor’s proposed FY 2018-19
. budget.

Revenue Changes

The Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY
2018-19 estimated revenues of $55,972,397.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
* FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: SHF — SHERIFF

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY2014-15  FY2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Budget Budget Budget Budget Budget Proposed
Sheriff 179,368,715 192,594,114 205,975,205 221,236,892 231,834,969 248,086,015
FTE Count 1,013.20 1,014.92 1,005.76 1,056.16 1,000.53 1,019.73

The Department’s budget increased by $68,717,300 or 38.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 6.53
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $16,251,046 largely due to
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for
CBO services, and increased Capital Renewai Projects.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $240,375 that represents a
negligible change from the prior budget year. Factors reducing the budget include a fall in
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due
to 0.14% proposed increase in FTE.

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one-
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the
Department’s FY 2018-19 budget.

YEAR TwO: FY 2019-20

The Budget and Legislative Analyst does not have recommended reductions to the proposed
budget in FY 2018-19.
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

SHF - Sheriff
FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From l To Savings GF | 1T From| To From I To Savings | GF | 1T
Various ) Il

Materials and Supplies §273,506 $256,506 $17,000| X | X

Materials and Supplies $47,620 $40,000 $7,620 X | X

Materials and Supplies $1,023,126 $1,003,126 $20,000) X | X

Materials and Supplies $501,481 $451,481 $50,000| X | X

Materials and Supplies $3,269,501 - $3,200,000 $69,501 ] X | X

The Department has $2.5 million in prior years' appropriations that were
encumbered for materials and supplies but not yet spent; of the $2.5 million,
$220,000 was encumbered more than two years ago. Of the $2.5 million in prior
years' encumbrances, $500,000 is for miscellaneous office and building supplies.
The Department’s total materials and supplies budget in FY 2018-19 is $5.4 million;
our recommended reduction of $164,121 will still give the Department $5.26
million for materials and supplies.

One time savings

Various
Maint Servcies - Bldgs &mprovement $170,219 $167,719 $2,500 X | X
Copy Machine $52,999 $47,999 $5,000| X | X
Other Current Expenses - Budget $225,259 $220,259 $5,000| X | X
Membership $8,000 S0 $8,0001 X | X
Software Licensing Fees $126,293 $121,293 $5,000f X | X

The Department has $535,648 in prior years' appropriations that have not yet
been spent; of this amount; $124,013 was encumbered more than two years ago.
The Department's budget in FY 2018-19 is $595,400 for the services noted above;
our recommended reductions of $25,500 will still leave the Department with
$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million).

One time savings

—_—

N
é#L General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget [tems in the FY 2018-19 and FY 2019-20 Two-Year Budget

SHF - Sheriff

FY 2018-19 : FY 2019-20
FTE Amount FTE Amount
Account Title From I To From I To Savings GF | 1T |From| To From [ To Savings | GF | 1T

Alternative Programs

Community Based Organizations ' $800,000 $750,000 $50,000 | X | X S0

The Mayor's proposed FY 2018-19 budget added $800,000 in new community
based programs, including $500,000 for pretrial diversion. The Department has
$1.8 million in prior years' appropriations that were encumbered for contracts
with community based organizations but not yet spent, of which nearly $600,000
are for the contract with San Francisco Pretrial Diversion Project. According to the |One time savings
Department, the impact of the Humphrey decision will be to increase pretrial
workload by 60%. The Department has not provided sufficient justification as to
why the total budgeted increase of $600,000 is required to absorb the additional
workload requirement.

Re Entry Programs

Community Based Organizations $4,497,036 $4,312,036 $185,000f X | X ' S0

The Departmentwide budget for contracts with community based organizations
increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910
million in FY 2018-19, and to $6,314,910 in FY20. Based on the Chart of Account,
the budgeted amounts represent an increase over base of $1,875,000 for FY19
and $1,225,000 for FY20. In addition, the Department has $1.8 million in prior
years' appropriations that were encumbered for contracts with community based
organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million |One time savings
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more
than two years ago and never spent. We recommend a one-time reduction of
$185,000 based on the failure of the Department to provide compelling
explanation of why the CBOs that will be the recipients of these contracts require
the full increase of $2.0 million to carry out the required work. Unspent funds can
be carried over into the next FY.

One-Time Ongoing Total V One-Time Ongoing Total
General Fund $424,621 SO $424,621 General Fund S0 S0 S0

Non-General Fund SO o) $0 | Non-General Fund S0 S0 1]
Total $424,621 $0 $424,621 Total 0] S0 $0

-_—

N
Gq)= General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less
than the original FY 2017-18 budget of $41,102,255.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs,
which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This
represents a 1.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $16,461,680 in FY 2018-19; are $644,189 or 3.8% less than FY
2017-18 revenues of $17,105,869.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed S40,39i,795 budget for FY 2019-20 is $42,887 or 0.1% less than
the Mayor’s proposed FY 2018-19 budget of $40,434,682.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.61 FTEs,
which are 0.47 FTEs less than the 210.08 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $16,347,276 in FY 2019-20; are $114,404 or 0.7% less than FY
2018-19 estimated revenues of $16,461,680.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Treasurer/Tax Collector 35,085,239 40,193,704 39,243,067 42,206,966 41,102,255 40,434,682

FTE Count 211.19 225.76 218.81 218.64 207.42 210.08

The Department’s budget increased by $5,349,443 or 15.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 1.11
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by $667,573 largely due to
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997,756 in
financial services. These savings are partially offset by increases in programmatic projects,
salaries, and fringe benefits.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $42,887 largely due to
reductions in non-personnel services, programmatic projects, and community grants. These
savings are partially offset by increases in salaries and fringe benefits.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: TTX-TREASURER/TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing
savings and $364,969 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $254,559, for total General Fund savings of $619,528.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

TTX-Treasurer/Tax Collector

£l

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | - To From I To Savings GF | 1T | From | To From | To Savings GF | 1T
TTX Collection
9993 Attrition ($657,758) {§770,689) $112,931 | X
Mandatory Fringe Benefits ($274,558) (320,313) $45,755 1 X
Total Savings 5158,686 Total Savings S0
Increase Attrition savings to reflect ongoing vacancies of 2.0 FTE 4222 Senior
Personal Property Auditor positions. Positions have been vacant since 7/1/15. N/A
9993 Attrition (5657,758) (5687,822) $30,064 | X X
Mandatory Fringe Benefits ($274,558) (5286,056) $11,498 | X | X
Total Savings 541,562 Total Savings S0
Increase Attrition savings to reflect hiring timeline for vacant 4224 Principal
Personal Property Auditor position. Position has been vacant since 7/1/10. N/A
9993 Attrition (51,317,374) ($1,333,679) $16,305 | X
Mandatory Fringe Benefits ($562,386) (8570,156) $7,770 | X
Total Savings 524,075 Total Savings S0
Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial
Division Assistant Supervisor position. Position has been vacant since 9/26/15. N/A
9993 Attrition ($657,758) {$691,608) $33,850 | X | x
Mandatory Fringe Benefits (5274,558) {$291,005) $16,447 | X | x
Total Savings 550,297 Total Savings S0
Increase Attrition savings to reflect ongoing vacancy of 4321 Cashier Ii position.
Position has been vacant since 5/14/15. N/A
Temporary-Miscellaneous 1.09 0.84 $109,873 586,708 $23,165 | X 1.06 | 0.81 $109,873 $86,708 $23,165 | X
Mandatory Fringe Benefits $8,702 $6,867 $1,835 | X $8,702 $6,867.00 $1,835 | X
Total Savings $25,000 Total Savings 525,000
Reduce temporary salaries to reflect historical underspending in this area. Ongoing savings
9993 Attrition ($657,758) - ($695,590) $37,832 | X | X S0
Mandatory Fringe Benefits (5274,558) (5289,184) S14,626 | X | X $0
Total Savings 552,458 Total Savings S0

Increase Attrition savings to reflect hiring timeline for vacant 1053 IS Business
Analyst-Senior position. Position has been vacant since 6/7/14, and RTF has not
yet been issued.

GF = General Fund
1T =0One Time

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

TTX-Treasurer/Tax Collector

FY 2018-19 FY 2019-20
FTE Amount _FTE Amount
Account Title From To From To Savings GF{ 1T | From | To From To Savings GF | 1T
9993 Attrition $0 ($9,437) $9,437 1 X | X $0
Mandatory Fringe Benefits SO (54,379) $4379 1 X | X S0
Total Savings $13,815 Total Savings S0
Increase Attrition savings to reflect hiring timeline for vacant 1632 Senior Account
Clerk position. RTF was recently approved.
9993 Attrition S0 {516,305) $16,305 | X | X S0
Mandatory Fringe Benefits {$7,770) S$7,770 | X | X S0
Total Savings 524,075 . Total Savings S0
Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial
Division Assistant Supervisor position. Position has been vacant since 2/25/17 and
has not been posted.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $364,969 $25,000 $389,969 General Fund S0 $25,000 $25,000
Non-General Fund $0 S0 S0 Non-General Fund S0 S0 $0
Total $364,969 $25,000 $389,969 Total $0 $25,000 $25,000

LEL

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018



vear | eparment [ fund | Sl | suppler ame. e | [iamns
2015 232348 10000 16585 Laserlink International Inc 10001751 39.07
2015 232349 10000 16585 Laserlink International Inc 10001751 50.02
2015 232351 10000 16585 Laserlink International Inc 10001751 478.49
2016 232356 10000 26268 ACS — Enterprises Solutions LLC 10001751 1,200.00
2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00
2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00
2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88
2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96
2016 232344 10000 11040 Shred Works 10001748 279.10
2016 232348 10000 11040 Shred Works 10001751 236.11
2016 232349 10000 11040 Shred Works 10001751 279.10
2016 232356 10000 11040 Shred Works 10001751 218.36
2016 232348 10000 11040 Shred Works 10001751 174.37
2016 232351 10000 11040 Shred Works 10001751 17437
2016 232352 10000 11040 Shred Works 10001750 174.37
2016 232352 10000 11040 Shred Works 10001751 174.37
2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00
2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00
2016 232348 10000 9046 .U S Pure Water Corp 10001751 85.00
2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16
2015 232344 iOOOO 9046 U S Pure Water Corp 10001748 220.39
2015 232351 10000 - 9046 U S Pure Water Corp 10001751 176.93
2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94
Total 254,559
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DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more
than the original FY 2017-18 budget of $62,341,959.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 103.79 FTEs,
which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than
FY 2017-18 revenues of $28,413,685.

YEAR TwO: FY 2019-20

Budget Changes

The Department’s proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less
than the Mayor’s proposed FY 2018-19 budget of $64,318,284.

Personnel Changes

The number of full-time équivalent positions (FTE) budgeted for FY 2019-20 are 103.43 FTEs,
which are 0.36 FTEs less than the 103.79 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY
2018-19 estimated revenues of $27,051,927.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20 B

DEPARTMENT: ECN-EcoNOMIC AND WORKFORCE DEVELOPMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284

Development

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79

The Department’s budget increased by $25,162,672 or 64.3% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
18.21 or 21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $1,976,325 largely due to
increases of $8,637,269 in services of other departments and $422,881 in grant programs.
These increases are partially offset by reductions of $6,086,330 in programmatic projects,
$1,244,889 in carryforward grants, and $244,502 in non-professional services.

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority
for FY 2018-19 and urging the Office of Economic and Workforce Development (OEWD) to
identify opportunities for staff retention in street cleaning programs (File 18-0390, Resolution
125-18). The Board of Supervisors also submitted a resolution identifying workforce
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD
to develop a plan for using its existing workforce development infrastructure to develop a
pipeline for city employment (File 18-0484, Resolution 150-18).

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,089,730 largely due to
reductions of $910,186 in programmatic projects and $274,063 in grant programs.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ECN-EcONOMIC AND WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing
savings and $283,799 are one-time savings. These reductions would still allow an increase of
$1,672,526 or 2.7% in the Department’s FY 2018-19 budget. In addition, The Budget and
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee
reserve in FY 2018-19.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $333,782, for total General Fund savings of $637,581.

YEAR TwO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
* $20,000 in FY 2019-20. All $20,000 of the recommended reductions are ongoing savings.

. SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget
ECN-Economic and Workforce Development

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To From | To Savings GF | 1T
ECN Economic and Workforce Dev
9993 Attrition (897,238) ($133,058) $35,820| X | X
Mandatory Fringe Benefits ($39,025) (852,656) $13,631| X | X
Total Savings 549,451 Total Savings S0
Increase Attrtion Savings to reflect hiring timeline for new 1824 Prinicpal
Administrative Analyst position. N/A
9993 Attrition (587,718) (5183,376) $95,658 1 X | X SO
Mandatory Fringe Benefits (535,209) (568,858) $336491 X | X $0
Total Savings $129,307 Total Savings Y]
Increase Attrition Savings to reflect hiring timeline for vacant 0953 Deputy
Director position. Position has been vacant since 10/21/17 (previously as 0941
Manager V1) and has not yet received Mayor approval. Controller's Office report
shows that management positions take approximately 6 months to fill. N/A
9993 Attrition (662,708) (591,363) $28,655| X | X SO
Mandatory Fringe Benefits ($25,125) (536,679), $11,554 | X | X $0
Total Savings 540,209 Total Savings S0
Increase Attrition Savings to reflect hiring timeline for vacant 1823 Senior
Administrative Analyst position. Position has been vacant since 1/10/18 and RTF
has not yet been submitted. N/A
9993 Attrition (574,732) (5119,990) $45,258 | X | X SO
Mandatory Fringe Benefits (629,913) (549,488) $19,575| X | X $0
Total Savings 564,833 Total Savings S0
Increase Attrition Savings to reflect hiring timeline for vacant 1842 Management
Analyst position. Position has been vacant since 8/28/17 and will take time to fill. |[N/A
Prof & Specialized Svcs-Bdgt $50,000 $30,000 $20,000 | X $50,000 $30,000 $20,0007| X

Reduce funding for Beacon Economics contract by $20,000 to reflect historical
underspending in this area.

ocL

GF = General Fund
1T =0ne Time

Ongoing savings

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

ECN-Economic and Workforce Development

FY 2018-19

LEl

GF = General Fund
1T =0One Time

. FY 2019-20
FTE Amount FTE Amount
Account Title’ From | To From ! To Savings GF| 1T | From| To From | To Savings GF| 1T
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $283,799 $20,000 $303,799 General Fund S0 $20,000 $20,000
Non-General Fund| - S0 S0 S0 Non-General Fund S0 S0 $0
Total $283,799 $20,000 $303,799 Total $0 $20,000 $20,000
Policy/Reserve Recommendations
ECN Economic and Workforce Dev
CBO Services - Budget | [ 52,880,459 ] 52,093,214 | $787,245 | x | | | 52,880,459 51,838,214  $1,042,245] X |
Place $787,245 in the CBO Services Budget on Budget and Finance Committee
Reserve for the Public Space Conservancy project. This project is still in the
planning phase, and the final business plan has not yet been produced. OEWD
requires approximately $500,000 to develop a business plan for the program. The
Board of Supervisors should place the remaining funds on Budget and FInance
Committee Reserve pending finalization of the business plan and awarding of
funds through the upcoming RFP. Ongoing savings
FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund SO $787,245 $787,245 General Fund S0 $1,042,245 $1,042,245
Non-General Fund S0 S0 $0 Non-General Fund S0 SO $0
Total S0 $787,245 $787,245 Total $0 $1,042,245 $1,042,245

Budget and Finance Committee, June 21, 2018



FR T | B
2016 | 229991 10010 25444 | Anders & Anders Foundation 10022546 13,594.74
2016 | 229991 10010 24506 | Beacon Economics LLC 10022531 1,411.34
2016 | 229991 10010 23107 | Century Urban LLC 10022531 | 120,622.50
2016 | 229991 10010 23054 | Charity Cultural Services Center 10022546 7,656.38
2016 | 229991 10010 20196 | Finalize Office Furniture Service 10022546 1,107.00
2016 | 229991 10010 18227 | International Effectiveness Centers 10022546 5,000.00
2016 | 229991 10010 16585 | Laserlink International Inc 10022531 500.00
2016 | 229991 10010 16585 | Laserlink International Inc 10022546 500.00
2016 | 229991 10010 16148 | Local Initiatives Support Corp 10022531 41,500.00
2016 | 229991 10010 15829 | Manpowergroup US Inc 10022546 2,763.21
2016 | 229991 10010 14957 | Mission Economic Development Agency 10022546 25,000.00
S016 | 229991 10010 14954 | Wission Hiring Hall 10022546 11,282.92
5016 | 229991 10010 14954 | Mission Hiring Hall 10022546 7,576.34
016 | 229991 10010 14954 | Mission Hiring Hall 10022546 11.20
2016 | 229991 10010 12690 | OB3 Incubator Management LLC 10022531 6,714.98
2015 | 229991 10010 12182 | Ricoh USA Inc 10022531 5,500.16
2015 | 229991 10000 12182 | Ricoh USA Inc 10001692 2,606.61
2016 | 229991 10010 12182 | Ricoh USA Inc 10022531 738.63
2016 | 229991 10010 12182 | Ricoh USA Inc 10022531 500.00
2016 | 229991 10000 12182 | Ricoh USA Inc 10001692 453.71
2016 | 229991 10010 12182 | Ricoh USA Inc 10022546 500.00
2016 | 229991 10010 10525 | Staples Business Advantage 10022546 4,615.88
2016 | 229991 10010 10294 | Success Center San Francisco 10022546 5,003.19
2016 | 229991 10010 9346 | Top of Broadway Comm Benefit District 10022531 4,500.00
2016 | 229991 10010 8882 | Urban Solutions 10022531 3,447.27
2016 | 229991 10010 8882 | Urban Solutions 10022531 23,300.00
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 1,554.05
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 13,321.69
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 8,603.02
2016 | 229991 10010 8648 | Vietnamese Youth Development Center 10022546 13,897.16

Total 333,782
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DEPARTMENT: i CPC-CiTY PLANNING

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less
than the FY 2017-18 budget of $54,501,361.

Personnei Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 220.85 FTEs,
which are 4.00 FTEs more than the 216.85 FTEs in the FY 2017-18 budget. This represents a
1.8% increase in FTEs from the FY 2017-18 budget.

Revenue Changes

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than
- FY 2017-18 revenues of $51,917,317. '

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $52,786,217 budget for FY 2019-20 is $996,464 or 1.9% less -

than the Department’s proposed FY 2018-19 budget of $53,782,681.

Personnel Changes

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 220.91 FTEs,
which are 0.06 FTEs more than the 220.85 FTEs in the Department’s proposed FY 2018-19
budget. This represents a no change in FTEs from the Department’s proposed FY 2018-19
budget. o

Revenue Changes

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY
2018-19 estimated revenues of $49,507,257.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET}ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CPC — CITY PLANNING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

City Planning 29,981,797 38,351,612 41,259,124 51,284,076 54,501,361 53,782,681

FTE Count 156.52 170.26 181.78 213.75 216.08 220.85

The Department’s budget increased by $23,800,884 or 79.4% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.
Driven by the economic recovery, this five year increase reflects steady year over year
increases in the volume of permit applications and planning cases as well as the revenue
associated with that workload volume. ‘

FY 2018-19

The Department’s proposed FY 2018-19 budget has decreased by (5718,680) due to minor
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19
are from the transfer of the Office of Short Term Rentals from the Office of the City
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to
focus on CPC's increased demand for accessory dwelling unit (ADU) work given the recent
changes in ADU legislation.

FY 2019-20

The Depaftment’s proposed FY 2019-20 budget has decreased by $996,464 due to a decrease
in one-time project expenditures, partially offset by the cost of moving to a new office.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ' CPC—CiTY PLANNING

RECOMMENDATIONS
YEAR ONE: FY 2018-19
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing
savings.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s has no recommended reductions to the FY 2019-20
proposed budget. :

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

CPC- City Planning

FY 2018-19 FY 2019-20
FTE Amount ) FTE Amount
Account Title : From | To From | To Savings GF| 1T | From | To From ] To Savings GF | 1T
Current Planning
9993 Attrition Savings (2.19) {2.46) (5243,430) ($273,442) $30,012 | x X S0
Mandatory Fringe Benefits ($98,243) {$110,355) $12,112 | x | x S0
Total Savings 542,124 Total Savings ’ S0

Increase attrition savings to reflect 0.77 FTE to 0.5 FTE due to delayed hiring of 1
new proposed FTE 5291 Planner lll. According to CPC the City is currently running
a Planner lll exam to create an eligible list.

Administration

Minor Furnishings ] ] $72,230 | $62,230 | $10,000 | x | x | | ] so] 1

One-time savings.

Reduce Minor Furnishings under the Operating Authority by $10,000 to reflect the |One-time savings.
actual need of the Department.
Food { { $29,500 | $26,500 | $3,000 | x | x | { | { sol |

Reduce Food under the Operating Authority by $3,000 to reflect the actual need |One-time savings.
. of the Department.
Training - Budget ] | $153,500 | $144,500 | $9,000] x | x | i ] | so] |

Reduce Training-Budget under the Operating Authority by $9,000 to reflect the One-time savings.
actual need of the Department.
Advertising | ] $103,500 | $99,500 | $4,000] x | x ] I ] 01 ]

Reduce Advertising under the Operating Authority by $4,000 to reflect the actual |One-time savings.
need of the Department.
Prof & Specialized Svcs-Bdgt l [ 51,099,000] 51,049,000 ] $50,000 ] x | x l [ 1 so] |

Reduce Advertising under the Operating Authority by $50,000 to reflect the actual {One-time savings.
need of the Department. :
Environmental Planning

9993 Attrition Savings {0.95) (1.18) {$113,885) (5141,457) 527,572 | x | x S0
Mandatory Fringe Benefits ($44,812) ($55,661) $10,849 ) x | x S0
Total Savings 538,421 Total Savings S0

s . L One-time savings.
Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE 5298

Planner lll by 0.23 FTE. The position has been vacant since 2/10/2018.

crl

GF = General Fund . )
1T = One Time Budget and Finance Committee, June 21, 2018



CPC- City Planning

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

N

GF = General Fund
1T = One Time

FY 2018-19 FY 2019-20
. FTE Amount FTE Amount
Account Title From [ To From l To Savings GF | 1T | From ] To From [ To Savings GF| 1T
Zoning Admin & Compliance
9993 Attrition Savings 0.00 (0.23) S0 ($32,522) 632,522 | x X S0
Mandatory Fringe Benefits S0 ($12,028) $12,028{ x | x $0
Total Savings 544,549 Total Savings S0
- {Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE to delay of . .
. o . One-time savings.
hiring 1.00 FTE 5293 Planner IV by 0.23 FTE. Position has been vacant since
7/1/2017.
New enforcement vehicle ] | $37,578 | - $0 | $375781 | «x T | | so] ]
Deny new replacement enforcement vehicle. While the current vehicle to be
replaced is a Prius from 2002, the vehicle's total mileage is only 30,946 miles, One-time savings.
which is less than 8 miles per workday.
Citywide Planning .
9993 Attrition Savings {5.14) (5.84) {$615,533) {$699,839) $84,306 | x X SO
Mandatory Fringe Benefits ($242,167) ($275,335) $33,168 1 x | x S0
Total Savings 5117,475 Total Savings SO
Increase attrition savings to reflect delayed hiring of 1.0 FTE 5278 Planner 1, 1.0 One-time savings.
FTE 5277 Plannert, and 1.0 FTE 5293 Planner IV.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $318,570 S0 $318,570 General Fund $0 $0 $0
Non-General Fund $37,578 $0 $37,578 Non-General Fund $0 $0 S0
Total $356,148 SO $356,148 Total S0 $0 $0

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

CPC- City Planning

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From To Savings GF| 1T | From | To From ] To Savings GF | 1T

Policy Recommendations

ADSR Office of Short Term Rental

1823 Senior Administrative Analyst 1.00 0.00 $114,618 ) S0 $114,618 | x 1.00] 0.00 $114,618 30 $114,618

Mandatory Fringe Benefits . $46,217 S0 $46,217 | x $47,000 $0.00 $47,000

1842 Management Assistant 0.00 1.00 350 $80,516 (590,516)] x 0.00| 1.00 ) $90,516 ($90,516)

Mandatory Fringe Benefits S0 $39,149 ($39,149)] x S0 $39,930 ($39,930)
) Total Savings’ $31,170 Total Savings $31,172

Deny proposed substitution of 1 FTE 1842 Management Assistant to 1.00 FTE 1823
Senior Administrative Analyst due to lack of justification. The substitution was
made by ADM prior to reassigning the position to CPC. Approval of the proposed Ongoing savings.
upward substitution was done prior to Board approval. Board approval for this
upward substitution for the FY 2018-19 budget is a policy matter for the Board.
The ADSR Office of Short Term Rental currently has 3 FTE, a Manager Il, a Senior
Administrative Analyst, and a Management Assistant.

FY 2018-19 FY 2018-20
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund SO $31,170 $31,170 General Fund ) ) 30
Non-General Fund S0 $0 S0 Non-General Fund 30 $31,172 $31,172
Total $0 $31,170 $31,170 Total $0 $31,172 $31,172

1474

GF = General Fund
1T = One Time : Budget and Finance Committee, June 21, 2018



DEPARTMENT: ' ART— ARTS COMMISSION

YEAR ONE: FY 2018-19

Budget Changes

The Mayor’s proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more
than the original FY 2017-18 budget of $17,975,575.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 30.54 FTEs,
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This
represents a 0.9% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $15,332,785 in FY 2018-19 are $8,482,506 or 123.8% more
than FY 2017-18 revenues of $6,850,279.

YEAR TwoO: FY 2019-20

Budget Changes

The Mayor’s proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7% more
than the Mayor’s proposed FY 2018-19 budget of $22,596,669.

Personnel Changes

The number of full-time equivaleht positions (FTE) budgeted for FY 2019-20 are 30.60 FTEs,
which are 0.06 FTEs more than the 30.54 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $18,247,274 in FY 2019-20 are $2,914,489 or 19.0% more
than FY 2018-19 estimated revenues of $15,332,785.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTIMIENT: ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Arts Commission 14,150,397 14,068,845 ‘ 15,524,681 16,173,305 17,975,575 22,596,699

FTE Count 28.43 28.77 28.49 30.48 30.28 30.54

The Department’s budget increased by $8,446,302 or 59.7% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 2.11
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $4,621,124 largely due to
work on the Treasure Island Arts Master Plan, growth in salary and fringe benefit costs, capital
costs, and increases from the assumed passage of the proposed November ballot measure to
restore the dedication of a portion of hotel tax to new and existing arts and culture
programming.

FY 2019-20

The Mayor’s proposed FY 2019-20 budget has increased by $3,098,847 largely due to the
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel
tax revenue would increase grant funding for the City’s cultural centers, the cultural equity
endowment, and a new arts impact endowment, to be guided by a cultural services allocation
plan.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: ART — ARTS COMMISSION

RECOMMENDATIONS
"YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings.
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department’s
FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,513, for total General Fund savings of $35,837.

YEAR TwWO: FY 2019-20

The Budget and Legislative Analyst’s recommends no reductions to the proposed budget in
FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ART- Arts Commission

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

8yl

GF = General Fund
1T =One Time

Budget and Finance Committee, June 21, 2018

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From ] To Savings GF| 1T | From | To From | To Savings GF | 1T
ART Administration
Attrition Savings (599,179) ($122,679) $23,500 | x $0 S0
Mandatory Fringe Benefits ($41,461) ($51,285) $9,824 | x S0
Total Savings $33,324 Total Savings S0
Increase Attrition Savings to reflect historic and projected salary savings. The
recommended reductions are still less than the Department’s average General One-time savings.
Fund salary savings over the past three years.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 $33,324 $33,324 General Fund $0 $0 S0
Non-General Fund S0 30 S0 Non-General Fund S0 $0 $0
Total S0 $33,324 $33,324 Total S0 S0 $0




DEPARTMENT: WAR—WAR MIEMORIAL

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more
than the original FY 2017-18 budget of $26,910,642.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 70.92 FTEs,
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This
represents a 2.1% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $18,249,383 in FY 2018-19, are $613,677 or 3.5% more than
FY 2017-18 revenues of $17,635,706.

YeAar Two: FY 2019-20

Budget Changes

The Department’s proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2%
more than the Mayor’s proposed FY 2018-19 budget of $27,530,968.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 70.96 FTEs,
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more
than FY 2018-19 estimated revenues of $18,249,383.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 anD FY 2019-20

DEPARTMENT: : WAR —WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19

Budget Budget Budget Budget Budget Proposed
War Memorial 11,934,740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968
FTE Count 56.55 57.91 64.70 68.46 69.46 70.92

In FY 2015-16, the Department began budgeting and paying annual debt service for the
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16
that were not funded during the 2013-2015 Veterans Building Seismic Renovation.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $620,326 largely due to:

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the
Opera House Renewal Project’s mansard roof replacement project budgeted in the fiscal year
at $400,000.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $3,369,078 largely due to:

Completion of the Opera House Mansard roof replacement begun in FY 2018-19 and budgeted
at 54,200,000 in FY 2019-20.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 anp FY 2019-20

DEPARTMENT: WAR —~WaR MEMORIAL

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing
savings and $32,454 are one-time savings. These reductions would still allow an increase of
$584,152 or 2.2% in the Department’s FY 2018-19 budget.

YEAR Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3,720 are ongoing savings
and $1,250 are one-time savings. These reductions would still allow an increase of
$3,364,108 or 12.2% in the Department’s FY 2019-20 budget.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

WAR - War Memorial

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From ] To From | To Savings GF | 1T | From ] To From | To Savings GF | 1T
Public Art and Culture
Attrition Savings 3.43 3.68 {$309,138) ($331,670) $22,532 3.43 | 3.43 ($309,138) ($309,138) S0
Mandatory Fringe Benefits ($136,126) ($146,048) $9,922 ($139,194) ($139,194) $0
Total Savings 532,454 Total Savings S0
Increase Attrition Savings by 0.25 FTE based on vacancy and time to fill vacant i .
. . . i One time savings
7333 Apprentice Stationary Engineer position.
Other Current Expenses ] | $30,260 | $26,540 | $3,720] | i | -519,260 | 515,540 | $3,720] ]
Reduce expenditures to reflect expected levels. Reduce expenditures to reflect expected levels.
Software Licensing Fees ] [ ] ] so] ] ] | $15,000 | $13,750 | $1,250 ] | x
Limi . . ] .
Savings in FY 2019-20 only. ir.mt .expendxtures for installation of deferred version upgrades and expected
price increases to one year.
. FY 2018-19 FY 2019:20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 S0 S0 General Fund ) 50 S0
Non-General Fund $32,454 -$3,720 $36,174 Non-General Fund $1,250 $3,720 $4,970
Total $32,454 $3,720 $36,174 Total $1,250 $3,720 $4,970

cGl

GF = General Fund
1T = One Time

Budget and Finance Committee, June 21, 2018



DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9%
more than the original FY 2017-18 budget of $213,853,729.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 54.97 FTEs,
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This
represents a 3.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796 or 14.2% more
than FY 2017-18 revenues of $174,017,922.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2%
more than the Mayor’s proposed FY 2018-19 budget of $239,378,359.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 54.97 FTEs,
which is the same number of FTEs as in the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than
FY 2018-19 estimated revenues of $198,718,718.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget . Budget Budget Budget Budget Proposed

Children, Youth & Their Families ~ 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359

FTE Count 37.42 38.20 41.86 52.19 53.23 54.97

The Department’s budget increased by $93,719,716 or 64.3%._from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $25,524,630 largely due to
increases in the Children and Youth Fund and baseline spending requirements for children and
transitional aged youth.

FY 2019-20-

The Department’s proposed FY 2019-20 budget has increased by $5,156,15_1 largely due to
additional increases in the Children and Youth Fund and baseline spending requirements for
children and transitional aged youth.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $25,436,613 or 11.9% in the Department’s
FY 2018-19 budget.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S0 in FY 2019-20. Without reductions the Department’s budget will increase of $5,156,151
or 2.2% in the Department’s FY 2019-20 budget.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-19 and FY 2019-20 Two-Year Budget

CHF- Children, Youth, and their Families

oGl

GF = General Fund
1T = One Time

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF | 1T | From | To From To Savings GF | 1T
Children; Youth & Families j
Attrition Savings ] { $0 | $50,000 | $50,000 | x | x { { 50 | 50 | $0 [ x |
Increase Attrition savings to more realistically reflect turnover and delays in hiring. . X
. . . R .. {One-time savings.
Estimated savings are based on FY 2017-18 projected savings per the Controller's
Labor Report. .
Manager H 1.00 0.91 $142,764 {$129,915) 512,849 1 x X 30
Mandatory Fringe Benefits $57,420 (652,252) 55,168 | x | x SO
Total Savings 518,017 Total Savings S0
Reduce 1.0 FTE 0923 Manager 1l to 0.91 FTE due to one month delay in hiring . .
Manager Il based on current hiring status. Position has been vacant for over a One-time savings.
year, was budgeted at 0.5 FTE for FY2017-18, but went unfilled.
Prof & Specialized Svcs-Bdgt ] ] $432,667 | $412,667 | 520,000 ] x | x | i $0 | | 0l x |
Reduce Professional & Specialized Services under the Our Children Our Families One-time savings.
Authority by $20,000 to reflect the actual need of the Department.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $88,017 S0 $88,017 General Fund S0 S0 S0
Non-General Fund S0 S0 S0 Non-General Fund SO . SO $0
Total $88,017 $0 $88,017 Total S0 ) S0

Budget and Finance Committee, June 21, 2018




DEPARTMENT: DPH- DEPARTMENT OF PuBLIC HEALTH

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 0or 7.9 %
more than the original FY 2017-18 budget of $2,198,181,187.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 6,874.84
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $1,631,449,236 in FY 2018-19, are $148,746,805 or 10.0%
more than FY 2017-18 revenues of $1,482,702,431.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1%
less than the Mayor’s proposed FY 2018-19 budget of $2,371,591,858.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2018-19
budget.

Revenue Changes

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less
than FY 2018-19 estimated revenues of $1,631,449,236.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS .
FY 2018-19 anp FY 2019-20

DEPARTMENT: DPH — DEPARTMENT OF PuBLIC HEALTH

SUMMARY OF 5-YEAR HiSTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19
Budget Budget Budget Budget Budget Proposed

Public Health 1,908,611,827 1,984,261,187 2,033,997,389  2,058,876,439  2,198,181,187 2,371,591,858

FTE Count 6,125.91 6,284.17 6,601.99 6,806.30 6,857.24 6,874.84

The Department’s budget increased by $462,980,031 or 24.3% from the adopted budget in FY
2016-17 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
. 748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $173,410,671 largely due to
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in
technology, new investments in chronic disease prevention, and other operational increases at
the Zuckerberg San Francisco General Hospital. The proposed budget also includes a one-time
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of
Laguna Honda Hospital.

The Department has begun development and implementation of its new Electronic Health
Records Project with estimated total implementation and maintenance costs of $383,312,000
over ten years, including $74,796,694 in FY 2018-19. In November 2017, the Board of
Supervisors approved a ten-year contract between the Department and Epic City Government,
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will
be subject to future Board of Supervisors approval.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating
expenditures from the previous fiscal year. Despite the year over year reduction in the
proposed budgets, the Department’s overall services will either be maintained at the same
levels or grow over the course of the two-year budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AnD FY 2019-20

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

RECOMMENDATIONS
YeAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651,712 are
ongoing savings and $1,364,721 are one-time savings. These reductions would still allow an
increase of $170,394,238 or 7.8% in the Department’s FY 2018-19 budget.

YeAr Two: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are
ongoing savings and $100,000 are one-time savings.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPH - Department of Public Health

FY 2018-19 FY 2018-20
FTE Amount FTE Amount

Account Title From [ To From ] To Savings GF | 1T | From [ To From [ To Savings GF | 1T

HAD Public Health Admin ’
Programmatic Projects- $5,200,000 $4,800,000 $400,000 | x | x
Budget ;

Reduce the Programmatic Project Budget for furniture, fixtures and equipment (FFE)

for relocating staff from civic center offices to new locations by $400,000 in FY 2018-

19.
0933 Manager V 1.00 0.00 $178,221 S0 $178,221 | x 1.00 ] 0.00 $178,221 $0 $178,221 | «x
Mandatory Fringe Benefits $64,633 SO $64,633 | x $66,054 S0 $66,054 | x
0932 Manager IV 0.00 1.00 S0 $165,259 (6165,259)] x 0.00 | 1.00 S0 $165,259 (165,259)] x
Mandatory Fringe Benefits S0 $61,996 (661,996)] x S0 $63,433 ($63,433)} x

Total Savings 515,599 Total Savings 515,583
Delete one Manager V and replace with one Manager IV. The Manager [V is more . X
. R . . Ongoing savings

appropriate for the duties of this position.
Prof & Specialized Svcs-Bdgt | | 81,181,167 | $981,167 | $200,000 | x | | | $1,181,167 | $981,167 | $200,000 | x

Reduce the budget allocated for professional and specialized services by $200,000.

Department staff in the Lean Process Improvement Office will be taking over some of |Ongoing savings

the duties previously performed by a private consultant.

HBH Behavioral Health
Attrition Savings (51,918,004) (62,340,837) $422,833 | x X ) ($1,918,003) ($2,023,711) $105,708 | x
Mandatory Fringe Benefits ($803,690) (6980,857) $177,167 | x | x (6819,605) (5863,897) $44,292 | x

Total Savings S5600,000 Total Savings 5150,000

Increase Attrition Savings to reflect salary savings from expected hire dates and on-
going salary savings in Behavioral Health.

Ongoing savings

09l

GF = General Fund
1T =One Time

Budget and Finance Committee, June 21, 2018




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPH - Department of Public Health

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
2587 Health Worker ill 0.75 0.00 $56,620 S0 $56,620 | x 0.751 0.00 $56,620 ¢ $56,620 | x
Mandatory Fringe Benefits $26,273 S0 $26,273 $26,870 S0 $26,870 | x
Total Savings 582,893 Total Savings $83,490
Delete 0.75 FTE 2587 Health Worker Il position to address long-standing vacancies in . )
Ongoing savings
the Department.
2320 Registered Nurse 0.09 0.00 $15,081 S0 $15,081 | x 0.09 | 0.00 $15,081 S0 $15,081 | x .
Mandatory Fringe Benefits $5,379 SO $5,379 | x $5,488 $0 $5,488 | x
Total Savings 520,460 Total Savings $20,569
Delete 0.09 FTE 2320 Registered Nurse position to address long-standing vacancies in . .
Ongoing savings
the Department.
2586 Health Worker il 0.07 0.00 $4,831 S0 $4,831 | x 0.07 | 0.00 $4,831 S0 $4,831 | x
Mandatory Fringe Benefits $2,328 $0 $2,328 | x $2,384 30 $2,384 | x
- Total Savings 57,159 Total Savings $7,215
Delete 0.07 FTE 2586 Health Worker Il position to address long-standing vacancies in . .
Ongoing savings
the Department.
Materials & Supplies-Budget $6,722,649 36,647,649 $75,000 ] x $6,722,649 $6,647,649 $75,000 ] x
Reduce the budget allocated for materials and supplies by $75,000 to reflect
projected underspending. This reduction still allows for an increase of $325,314 for Ongoing savings
materials and supplies in Behavioral Health.
Prof & Specialized Svcs-Bdgt $59,481,233 $59,131,233 $350,000 | x $59,472,209 $59,122,209 $350,000 | x

Reduce the budget allocated for professional and specialized services by $350,000 to
reflect projected underspending. This reduction still allows for an increase of
$14,503,451 for materials and supplies in Behavioral Health.

Ongoing savings

Lol

GF = General Fund
1T = One Time
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPH - Department of Public Health

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From [ To Savings GF | 1T | From [ To From l To Savings GF | 1T
HGH Zuckerberg SF General
Capital Renewal Projects ] | $13,300,000 | $13,100,000 | $200,000 | x | x | | I | ]

Reduce the Capital Renewal Project Budget amount for chiller replacement at
Zuckerberg SF General Hospital by $200,000 to reflect the estimated costs in FY 2018-.
19.

Equipment Purchase-Budget $1,455,356 $1,355,356 $100,000 | x | x

Reduce the equipment hase budget at Zuckerberg SF G i
One time savings u quipment purchase budget at Zuckerberg eneral Hospital by

$100,000.
2105 Patient Services Finance 1.00 0.00 $69,548 S0 $69,548 | x 1.00 $69,548 $0 569,548 | x
Mandatory Fringe Benefits $33,400 SO $33,400 | x 0.00 . $34,202 $0 $34,202 | x
Total Savings $102,948 Total Savings 5103,750

Delete one vacant 2105 Patient Services Finance Technician to address long-standing

Ongoing savings
vacancies in the Department. going &

HLH Laguna Honda Hospital
Polaris EUV 1.00] 0.00] 532,063 | 50 | $32,063 | x | x | | [

Deny the request for new Polaris EV Li-ion vehicle for gardening staff at Laguna Honda
Hospital. Gardening staff has two utility vehicles, which are sufficient to meet existing
needs.

HNS Health Network Services
Prof & Specialized Svcs-Bdgt $13,267,110 $13,017,110 $250,000 | x $13,267,110 $13,117,110 $150,000 | x

Reduce the budget allocated for professional and specialized services by $250,000 to

Oneoi .
reflect projected underspending. NEOINg savings

9l

GF = General Fund
1T = One Time Budget and Finance Committee, June 21, 2018



DPH - Department of Public Health

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

¢9

GF = General Fund
1T =0One Time

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From I To From | "To Savings GF | 1T | From | To From | To Savings GF | 1T
s —
HPH Population Health Division
Step Adjustments, 50 (6313,725) $313,725 | x S0 (5274,510) $274,510 { x
Mandatory Fringe Benefits SO (586,275) $86,275 | x. S0 (§75,490) $75,490 | x
Total Savings 5400,000 Total Savings $350,000
Increase the budgeted step adjustments to account for projected step adjustments in . .
R A Ongoing savings
the Population Health division.
2587 Health Worker 1 0.02 0.00 $1,510 ) $1,510 | x 0:02 | 0.00 51,510 $0 $1,510
Mandatory Fringe Benefits $701 S0 S701 | x $717 S0 $717
Total Savings 52,211 Total Savings $2,227
Delete 0.02 FTE 2587 Health Worker [1i position to address long standing vacancies in . .
Ongoing savings
the Department.
Prof & Specialized Svcs-Bdgt $2,745,263 $2,695,263 $50,000 | x 52,745,263 $2,695,263 $50,000 | x
Reduce the budget allocated for professional and specialized services by $50,000 to . i
. - . Ongoing savings
reflect projected underspending in prevention contracts.
Chevy Bolt 4.00]  3.00] $150,312 | $112,734 | $37,578 | x | x | ] | 7]
Reduce the number of replacement vehicles from four to three. The Department has
26 existing vehicles (vans, SUVs, and cars) that are used less than eight days each
month. In addition six of these 26 vehicles have less than 10,000 miles.
Ford Transit Connect Van 1.00]  0.00] 533,363 | S0 $33,363 | x | x | [ ] 1]
Deny the request for one new transit van. The Department has 15 vans that are used
less than eight days each month. In addition, three of these 15 vehicles have less than
10,000 miles.
Electric Ford Focus 1.00]  0.00] $46,636 | 50| 546,636 | x | x T { | 1 ]
Deny the request for one new vehicle {Electric Ford Focus). The Department has 26
existing vehicles (vans, SUVs, and cars) that are used less than eight days each month.
In addition six of these 26 vehicles have less than 10,000 miles. )
HPC Primary Care

Budget and Finance Committee, June 21, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

DPH - Department of Public Health
: FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF| 1T | From | To From To Savill‘gsﬁ GF | 1T
2587 Health Worker 11l 1.00 0.00 $75,493 S0 $75,493 | x 1.00 | 0.00 $75,493 S0 -§75,493 | x
Mandatory Fringe Benefits 535,030 S0 $35,030 | x $35,826 S0 $35,826 | x
Total Savings $110,523 Total Savings - $111,319
Delete one 2587 Health Worker 11l position to address long standing vacancies in the ; R
) Ongoing savings
Department.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund’ $1,349,640 $1,666,793 $3,016,433 General Fund $100,000 $1,669,153 $1,769,153
Non-General Fund S0 S0 S0 Non-General Fund S0 $0 S0
Total $1,349,640 $1,666,793 $3,016,433 Total $100,000 $1,669,153 $1,769,153

12

GF = General Fund
1T =One Time
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DEPARTMENT: HSA— HUMAN SERVICES AGENCY

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0%
more than the original FY 2017-18 budget of $913,783,257.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget.
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more
than FY 2017-18 revenues of $672,094,704.

YEAR TwoO: FY 2019-20

Budget Changes

The Department’s proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3%
more than the Mayor’s proposed FY 2018-19 budget of $968,405,098.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs in the Mayor’s proposed FY 2018-19
budget. This represents a 0.16% decrease in FTEs from the Mayor’s proposed FY 2018-19
budget. ‘

Revenue Changes

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% more
than FY 2018-19 estimated revenues of $698,110,836.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed

Human Services Agency 737,923,441 835,703,903 937,931,970 862,944,407 913,783,257 968,405,098

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68

The Department’s budget increased by $230,481,657 or 31.2% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count increased by 245
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19 ,
The Department’s proposed FY 2018-19 budget has increased by $54,621,841 largely due to:

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed
budget. First, the State of California shifted costs for the In-Home Supportive Services (IHSS)
program from to the counties by revising the program’s maintenance of effort funding
requirement. The Department anticipates additional increases in the City’s Maintenance of
Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional
funding budgeted as the result of increased developer impact fee revenue for child care
facilities

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016
general elections, to expand services for seniors, as well as negotiated salaries and benefits.

FY 2019-20
The Department’s proposed FY 2019-20 budget has increased by $22,489,510 largely due to:

The Department anticipates additional increases in the City’s Maintenance of Effort cost share
for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation
of an additional $3 million above FY 2018-19 along with benefits cost increases account for the
majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset
by $5.4 million a reduction due in projected developer fee revenue for child care facilities and
other one-time expenses budgeted only in FY 2018-19,
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,295 are
ongoing savings and $100,000 are one-time savings. These reductions would still allow an
increase of $52,920,546 or 5.8% in the Department’s FY 2018-19 budget.

in addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $320,026.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the
Department’s FY 2019-20 budget.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

HSA - Human Services Agency

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From [ 7o From ] To Savings GF | 1T From | To From | To Savings GF | 1T
DAAS - Aging & Adult Services
Social Service Contracts l | s261,880 [$161,880 100,000 [ x| l [$261,880 [$161,880 {$100,000 [ x|
Reduce the budget for social services contracts by $100,000 as the Department has
underspent this budget by at least $250,000 for the past three fiscal years. Ongoing savings.
Salaries ] | $216,141 [$116,141 |$100,000 [ x| x [ ] [ [ [ |

Reduce the salaries budget for a one-time attrition adjustment to the SF Connected
Program to account for vacancies.

Social Service Contracts | | $456,765 |$406,765 [$50,000 [ x| ] |$456,765 |$406,765 [$50,000 [ x|

One-time savings in FY 2018-19.

Reduce the social service contracts budget by $50,000 as the Department has underspent

this budget by at least $250,000 for the past three fiscal years. Ongoing savings.

HSA - Admin Support
Auditing & Accounting $120,844 $105,844 $15,000 X $120,844 $105,844 $15,000 X

Reduce the auditing and accounting budget under the HSA Administrative Support

division by $15,000. The Department underspends this budget by at least $25,000. Ongoing savings.

g;z:r Current Expenses - $1,189,146  |$789,146 $400,000 X $1,189,146  |$889,146 $300,000 X
Reduce the other current expenses budget in the HSA Administrative Support division.
The Department underspends this budget by at least $800,000. Ongoing savings.

Office Machine Rental | |5220,000 $120,000 $100,000 < | | |5220,000 $120,000 $100,000 |
Reduce office machine rental budget in the HSA Administrative Support division by
$100,000. The Department underspends this budget by at least $150,000 each year. Ongoing savings.

RN
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HSA - Human Services Agency

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

-
(0))]

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From f To From ] To Savings GF.| 1T From i To From | To Savings GF{ 1T
DHS - Human Services
Training ] [$140,856 [$120,856 |$20,000 [x | 1 |$140,856 |$120,856 [$20,000 x|
Reduce training budget by $20,000. The Department has underspent the total training
budget in this fund by at least $100,000 in the past two fiscal years. Ongoing savings.
Attrition Savings {53.65) (57.86) |($4,775,469) ($5,075,469) $375,000 X (53.65) (57.86) 1(54,775,469) (54,975,469) $200,000 X
Mandatory Fringe Benefits {$2,101,846) (62,233,886) $132,040 X ($2,152,246) ($2,242,384) $90,138 X
Total Savings $507,040 Total Savings 5290,138
Increase attrition savings to account for the high staff turnover in the HSA Human
Services division. There are currently 103 vacant positions in this division. The Ongoing savings
Department is also projected to have a $1.0 million salary surplus for FY 2017-18, BOINE SAVINgS.
primarily driven by delays in hiring, and caseload declines.
1031 IS Trainer-Assistant 1.00 0.00 $81,090 S0 $81,090 X 1.00 0.00 $81,090 S0 $81,090 X
Mandatory Fringe Benefits 537,037 S0 $37,037 X $37,856 S0 537,856 X
1404 Clerk (1.00) 1.00 ($60,791) $60,791 ($60,791) X (1.00) 1.00 (660,791) $60,791 ($60,791) X
Mandatory Fringe Benefits {$30,999) $30,999 {$30,999) X ($33,862) $33,862 (633,862) X
Total Savings 526,337 Total Savings 524,293
Deny the request for the upward position substitution of 1.00 FTE 1404 Clerk position to
1.00 FTE 1031 IS Trainer-Assistant position. The department currently has 6.00 FTE vacant
IT positions that could be filled instead of expanding their staffing resources. The Ongoing savings.
Department also received a new 1053 IS Business Analyst-Senior position in FY 2016-17
that still remains vacant today.
2944 Protective Services 1, 4 0.00  |$123,697 $0 $123,697 X 1.00 0.00 |$123,697 $0 $123,697 %
Supervisor
Mandatory Fringe Benefits $48,164 S0 $48,164 X $48,939 S0 548,939 X
40 P t i
\zleofke:"tec ve Services |1 00) 1.00  |($110,039) $110,039 ($110,039) X (L00) |00  [($110,039) $110,039 ($110,039) X
Mandatory Fringe Benefits ($45,015) $45,015 ($45,015) X ($45,808) $45,808 (545,808) X
Total Savings 516,807 Total Savings 516,789

Deny the request for an upward position substitution of 1.00 FTE 2940 Protective Services
Worker to 1.00 FTE Protective Services Supervisor. The Department currently has a ratio
of 1.00 FTE 2944 Protective Services Supervisor to every 4.91 FTE 2940 Protective Service
Works. Furthermore, the Department currently has 24.00 FTE vacant 2940 Protective
Services worker positions, which means that each supervisor has approximately 4.4 FTE.
This increase in staffing resources is unnecessary at this time.

Ongoing savings.

«©
GF = General Fund
1T = One Time
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

HSA - Human Services Agency

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From To Savings GF | 1T From To From To Savings GF| 1T
TEMPM_E Temporary - 12.29 931  |$1,238,359 $938,359 $300,000 X 43.94  [38.62 |$1,238,359 41,088,359 $150,000 X
Miscellaneous
Mandatory Fringe Benefits $66,398 $34,718 $31,680 X $98,078 $66,398 $31,680 X
Total Savings ~ $331,680 Total Savings ~ 5181,680

Reduce the salaries budget in General Fund Continuing Projects to reflect historical actual
expenditures. Average expenditures in this category over the past four years are at $7
million. However, the proposed FY 2018-19 budget increased this budget to $8.8 million.
This reduction leaves the overall salaries in this area with a budget of $8.3 million.

Ongoing savings.

1.00 0.00 $95,953 S0 $95,953

2913 Program Specialist 1.00 0.00 $95,953 $0 $95,953 X e

Mandatory Fringe Benefits $41,152 S0 541,152 X $41,959 S0 $41,959 X

1426 Senior Clerk Typist (1.00) 1.00 ($69,333) $69,333 (569,333) X (1.00) 1.00 (569,333) $69,333 (669,333) X

Mandatory Fringe Benefits | (633,341) $33,341 . ($33,341) X (534,145) $34,145 ($34,145) X
Total Savings 534,431 Total Savings 534,434

Deny the request for an upward substitution of 1.00 FTE 1426 Senior Clerk Typist to 1.00
FTE 2913 Program Specialist. The Department currently has seven vacant positions in this
job classification. The Budget and Legislative Analyst recommends that the Department
fill their existing vacant positions before expanding their staffing resources.

Ongoing savings.

FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $100,000 $1,242,645 $1,342,645 General Fund $0 $877,138 $877,138
Non-General Fund SO $358,650 $358,650 Non-General Fund $0 $255,196 $255,196
Total $100,000 $1,601,295 $1,701,295 Total S0 $1,132,334 $1,132,334

—
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget

HSA - Human Services Agency

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From To From I To Savings GF | 1T From [ To From | To Savings GF | 1T
Policy/Reserve Recommendations
Division Description
Dignity Fund l | $3,000,000 | so| $3000000] x | x | | $6,000,000 | $0]  $6,000,000 ] x | x
Total Savings $3,000,000 Total Savings $6,000,000
Place $3,000,0000 of the appropriation from the Dignity Fund on Budget and Finance
Reserve, as the Department still requires Board of Supervisor approval for the service
allocation plan for FY 2018-19. The Budget and Legislative Analyst recommends that the |Ongoing savings
Department present their proposed budget to the Board of Supervisors prior to accessing
these funds.
FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $3,000,000 S0 $3,000,000 General Fund $6,000,000 $0 $6,000,000
Non-General Fund S0 S0 $0 Non-General Fund S0 S0 : $0
Total $3,000,000 S0 $3,000,000 Total $6,000,000 1] $6,000,000
-
~l
-~

GF = General Fund
1T =0One Time
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DEPARTMENT: HOM-~— HOMELESSNESS AND SUPPORTIVE HOUSING

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4%
more than the original FY 2017-18 budget of $250,384,474.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs,
which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This
represents an 8.5% increase in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more
than FY 2017-18 revenues of $84,838,756.

YEAR Two: FY 2019-20

Budget Changes

The Department’s proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less
than the Mayor’s proposed FY 2018-19 budget of $271,426,796.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs,
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 1.0% increase in FTEs from the Mayor’s proposed FY 2018-19 budget.

Revenue Changes

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more
than FY 2018-19 estimated revenues of $93,245,927.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget Budget Proposed Proposed
Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511
Supportive Housing
FTE Count 108.91 114.67 124.43 - 125.68

The Department’s budget increased by $47,273,336 or 21.1% from the ad‘opted budget in FY
2016-17 to the proposed budget in FY 2018-19. The Department’s FTE count increased by
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19.

FY 2018-19
The Department’s proposed FY 2018-19 budget has increased by $21,042,322 largely due to:

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to
prioritize the prevention of homelessness, exits into housing, and increased funding for
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for
FY 2018-19 and FY 2019-20.

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless
services and programs, including opening new navigation centers, expansion of traditional
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points,
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also
includes additional staffing resources to support this expansion in services.

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the
passage of Measure D during the June 2018 elections. San Francisco voters did not approve
Measure D. Funding from Measure D was planned to finance a navigation center for
transitional-aged youth, 100 new slots for.adults to receive rapid rehousing benefits, and an
increase in the flexible housing pool budget. The Department of Homelessness and Supportive
Housing must now rebalance their budget to account for the absence of Measure D funds.

FY 2019-20

The Department’s proposed budget for FY 2019-20 is a 0.1% decrease from the proposed
budget for FY 2018-19.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing
savings and $363,480 are one-time savings. These reductions would still allow an increase
of $20,616,973 or 8.23% in the Department’s FY 2018-19 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee
Reserve, for total General Fund savings of $765,225.

YEAR TWO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing
savings and $229,828 are one-time savings.
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing

FY 2018-19 -FY 2019-20
. FTE Amount FTE Amount
Account Title From ] To From | To Savings GF | 1T From| To From To Savings GF | 1T
203646 - HOM Programs '

9993M_Z Attrition

SVEARITHON 15 25y |(4.30) {($220,864) ($420,864) $200,000 x |x
Savings
M t Fri

andatory Fringe ($93,876) ($173,476) $79,600 x |x
Benefits

Total Savings $279,600 Total Savings 50

Increase attrition savings to account for staff turnover and hiring delays. The
Department is projected to have $1.1 million in salary savings in FY 2017-18.
Furthermore, the Department decreased their budgeted attrition rate from 6.0
percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in FY 2018-19.
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions
and several upward position substitutions. The Department also has a vacancy
rate of 14.7 percent.

Step Adjustments,
Miscellaneous (586,899) ($133,768) $46,869 X ($86,899) ($133,768) $46,869 X

Increase the budgeted position step adjustments for new staff positions.

Ongoing savings.

Materials & Supplies $168,165 $153,165 $15,000 X $168,165 $153,165 515,000 X

Total Savings $15,000 Total Savings $15,000

Reduce the materials & supplies budget in the programs division by $15,000. The
Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings.
each fiscal year. ’

G/l
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing

FY 2018-19 FY 2019-20
FTE Amount . FTE Amount
Account Title From I To From | To Savings GF | 1T | From | To From l To Savings GF | 1T
203645 - HOM Administration '
Rents-Leases-
€ $4,708,136 |$4,478,308 $229,828 X |x

Bldgs&Struct-Bdgt

Reduce the rent, leases, buildings, and structures budget to reflect

One-ti ings in FY 2019-20.
ne-time savings in projected annual expenditures.

9993M_Z Attrition

1.45 2.42){(5171,242 571,242 60,000 X
Savings (1.45)] (2.42)((s ) (s ) $ x
datory Fri
Mandatory Fringe ($68,112) ($91,992) $23,380 x | x
Benefits
Total Savings 583,880 Total Savings SO
Increase attrition savings to account for the project $1.1 million in salary savings
for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of
6.0 percent. The Department decreased their budgeted attrition rate to 3.4
percent for the two upcoming fiscal years despite the projected salary savings in {One-time savings in FY 2018-19.
FY 2017-18, addition of 6.16 FTE new positions, and several upward position
substitutions. The Department also removed all step adjustments for positions
that fall under HOM Administration.
FY 2018-19 FY 2019-20
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $363,480 $61,869 $425,349 General Fund| $229,828 $61,869 $291,697
Non-General Fund S0 S0 S0 Non-General Fund S0 S0 $0
Total $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697

9L1
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. Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing
" FY 2018-19 FY 2019-20
FTE Amount FTE ) Amount
Account Title From | To From | To Savings GF |{ 1T | From [ To From l To Savings GF | 1T

Recommended Close Out of Prior Year Appropriations

203646 - HOM Programs

$390,225 S0 $390,225 X x

Total Savings 5$390,225
The Board of Supervisors placed $390,225 on Budget and Finance Committee
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is
not needed. Therefore the Budget and Finance Committee should request the
Controller to close-out $390,225 and make these funds available to the Board of
Supervisors..

| | $375,000 | $0 | $375,000 | x | x ] | | | ]
Total Savings 5375,000

Request the Controller to close out $375,000 in prior year encumbrances and
make these funds available to the Board of Supervisors.

FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $765,225 S0 $765,225 General Fund SO S0 S0
Non-General Fund S0 S0 1) Non-General Fund $0 S0 S0
Total $765,225 S0 $765,225 Total S0 S0 S0

1l
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget
HOM - Homelessness and Supportive Housing

FY 2018-19 FY 2019-20
FTE Amount FTE Amount
Account Title From | To From | To Savings GF| 1T | From | To -From To Savings | GF | 1T
Policy/Reserve Recommendations
203646 - HOM Programs
OthDep l [s0 lso |50 [ | ! 943,062 |50 [soa3062  |x |
Total Savings S0 Total Savings $943,062
Place $943,062 of the requested OthDep budget on Budget and
Finance Reserve, as these funds were tied to the passage of Measure D
during the June 2018 election. Unfortunately, this measure did not
Savings in FY 2019-20. pass and therefore, the Department will.not' receive revenues fro.m a
. tax on commercial rents to fund the navigation center for transitional-
aged youth, 100 new slots for adults in need of rapid rehousing, and an
increase in the flexible housing subsidy pool. The Department must
S now rebalance their budget to account for the absence of these funds.
e l | $13,437,000 | so| s$13437,000| x | x | | s26,218938] - so| s26218938| x | x
Total Savings 513,437,000 Total Savings ~ §26,218,938
Place $13,437,000 of the programmatic projects budget under SR Housing for All
on the Budget and Finance Reserve, as these funds were contingent on the
passage of Measure D during the June 2018 elections. Unfortunately, this
measure did not pass and therefore the Department will not receive revenues . .
. L ” Ongoing savings.
from a tax on commercial rents to fund a navigation center for transitional-aged
youth, 100 new slots for adults in need of rapid rehousing, and an increase in the
flexible housing subsidy pool. The Department must now rebalance their budget
to account for the absence of these funds.
FY 2018-19 FY 2019-20
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund $13,437,000 S0 $13,437,000 General Fund| $27,162,000 S0 $27,162,000
Non-General Fund S0 ] S0 Non-General Fund S0 ) $0
Total $13,437,000 S0 " $13,437,000 Total] $27,162,000 S0 $27,162,000
—
\l
(o)

GF = General Fund
1T = One Time
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DEPARTMENT: : BOS — BOARD OF SUPERVISORS

YEAR ONE: FY 2018-19

Budget Changes

The Department’s proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more
than the original FY 2017-18 budget of $15,727,807.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs,
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget.

Revenue Changes

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY
2017-18 revenues of $382,156.

YEAR TWO: FY 2019-20

Budget Changes

The Department’s proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more
than the Mayor’s proposed FY 2018-19 budget of $16,060,046.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs,
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor’s proposed FY 2018-19 budget.
This represents a 0.0% change in FTEs from the Mayor’s proposed FY 2018-19 budget.

-Revenue Changes

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19
estimated revenues of $379,146.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: BOS — BOARD OF SUPERVISORS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE A_UTHORITY:

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Budget Proposed
BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15,727,807 $16,060,046
FTE 79.00 79.16 79.91 75.00 77.13 76.41

The Department’s budget increased by $3,169,569 or 24.6% from the adopted budget in FY
2013-14 to the proposed budget in FY 2018-19. The Department’s FTE count decreased by 2.59
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19.

FY 2018-19

The Department’s proposed FY 2018-19 budget has increased by $332,239 largely due to
procurement of a new Constituent Management System. The Department’s proposed budget
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the
Salesforce product.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $46,820 largely due to cost of
living adjustments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2018-19 AND FY 2019-20

DEPARTMENT: BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YEAR ONE: FY 2018-19

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$53,778 in FY 2018-19. All of the recommended reductions are ongoing savings. These

reductions would still allow an increase of $278,461 or 1.8% in the Department’s FY 2018-19
budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $12,822, for total General Fund savings of $66,600.

YEAR TwoO: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These
reductions would still allow an increase of $23,184 or 0.1% in the Department’s FY 2019-20
budget. ‘

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BOS - Board of Supervisors

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-19 and FY 2019-20 Two-Year Budget

FY 2018-19 FY 2019-20
FTE Amount FTE Amotunt
Account Title From | To From | To Savings from | To From To Savings
BOS Supervisors
Attrition Savings S0 {$26,850) $26,850 S0 (89,174) $9,174
Mandatory Fringe Benefits S0 ($10,740) $10,740 SO (83,670) $3,670
Total Savings 837,590 Total Savings 512,844
Increase Attrition Savings for expected employee turnover due to elections. Increase Attrition Savings for expected vacancies.
Premium Pay ) $69,369 $54,369 515,000 $69,369 $59,369 $10,000
Mandatory Fringe Benefits $5,494 54,306 51,188 $5,494 $4,702 5792
Total Savings 516,188 Total Savings 510,792

eligibility.

Reduce Premium Pay based on analysis of legislative aide's longevity premium

Reduce Premium Pay based on analysis of legislative aide's longevity

premium eligibility.

General Fund
Non-General Fund
Total

Zs8l

GF = General Fund
1T=0neTime

FY 2018-19
Total Recommended Reductions
One-Time Ongoing Total
] $53,778 $53,778
50 $0 $0
SO $53,778 $53,778

FY 2019-20
Total Recommended Reductions
One-Time Ongoing Total
General Fund S0 $23,636 $23,636
Non-General Fund S0 S0 S0
Total S0 $23,636 $23,636

Budget and Finance Committee, June 21, 2018




Remaining

.| Department | Fund Supplier : -Project
Year Code Code No Supplier Name Code Balance
2016 | 229018 10000 0000021899 | DAILY JOURNAL CORPORATION 10003454 12822.80
Total 12822.80
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CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
1390 Market Street, Suite 1150, San Francisco, CA 94102
(415) 552-9292 FAX (415) 252-0461

Budget Overview Report

To: Budget and Finance Committee

From: Budget and Legislative Analyst’s Office

Re: Overview of the Mayor’s Proposed FY 2018-20 Budget
Date: June 11, 2018

Growth in the City’s Budget

Budget Growth Outstrips Population Growth and Inflation

The City’s budget has grown by 29.1 percent over the past five years from $8.6
billion in FY 2014-15 to $11.1 billion in the Mayor’s proposed FY 2018-19 budget,
as shown in Table 1 below. The average annual growth rate in total budgeted
expenditures during this period was 6.5 percent. :

At the same time, as seen in Table 1 below, the City’s population increased at a
much slower rate of 3.6 percent from 853,258 as of July 1, 2014 to 884,363 as of
July 1, 2017. Similarly, the consumer price index for the San Francisco area
averaged 2.9 percent per year from 2014 to 2017.

General Fund Growth also Faster than Population Growth and Inflation

" The City’s General Fund budget has grown by 28.8 percent over the past five years
from $4.3 billion in FY 2014-15 to $5.5 billion in the Mayor’s proposed FY 2018-19
budget, as shown in Table 1 below. This average annual growth rate in General
Fund budgeted expenditures during this period was 6.6 percent.

-
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Table 1: Comparison of Growth in City Budget to Population Growth and -
Inflation - FY 2014-15 to FY 2018-19

% Increase FY

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Budget Budget Budget Budget Proposed 2014-15 to FY
2018-19
General Fund .
Expenditures 4,270,953,200 4,587,552,026 4,859,781,042 5,147,557,828 5,515,883,850 29.1%
Annual Growth Rate n/a 7.4% 5.9%. 5.9% - 7.2%
Non General Fund
Expenditures 4,310,878,712 4,351,222,057 4,727,655,408 4,971,520,172 5,537,804,290 28.5%
Total Expenditures 8,581,831,912 8,938,774,083 9,587,476,450 10,119,078,000 11,053,688,140 28.8%
Annual Growth Rate 4.2% 7.3% 5.5% 9.2%
City Population ® 853,258 866,320 876,103 884,363 n/a 3.6%
Annual Growth Rate n/a 1.5% 1.1% 0.9% n/a
Annual CP! increase 2.8% 2.6% 3.0% 3.2% n/a

Expenditures Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and FY
2018-19 & 2019-20 Mayor’s Budget Book.

?Source: U.S. Census Bureau https://www.census.gov/data/tables/2017/demo/popest/counties-total.html ; population as of July 1

® Consumer Price Index (CPI) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco-
Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpriceindex_sanfrancisco_table.pdf

Position Growth

The City’s budgeted full time equivalent (FTE) positions® have grown by 10.1
percent over the past five years from 28,435.37 in FY 2014-15 to 31,320.62 in the
Mayor’s proposed FY 2018-19 budget as shown in Table 2 below. The average
annual rate of growth in positions over this period was 2.5 percent.

Table 2: Growth in Citywide Positions - FY 2014-15 to FY 2018-19 °

% Increase
FY 2014-15 FY 2015-16 FY2016-17 FY2017-18 FY2018-19 FY 2014-15

Budget Budget Budget Budget Proposed to FY 2018-
19
Position Count 28,435.37  29,552.57  30,626.47 30,834.61  31,320.62 10.1%
Annual Increase ’ n/a 1,117.20 1,073.90 208.14 ° 486.01
Annual Growth Rate n/a 3.9% 3.6% 0.7% 1.6%

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and
FY 2018-19 & 2019-20 Mayor’s Budget Book .

? positions include all authorized FTEs in the operating budget, less attrition due to turnover and vacancies. These
positions do not include off-budget positions allocated to capital and other off-budget projects. -

! This represents the total authorized operating positions, less attrition due to position turnover and vacancies.
Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included.

Budget and Legislative Analyst
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Total Salary and Fringe Benefit Growth

Budgeted salaries and mandatory fringe benefits have grown at a higher rate than
the total positions. Total budgeted salary and mandatory fringe benefits have
grown by 20.8 percent over the last five years from $4.3 billion in FY 2014-15 to
$5.2 billion in the Mayor’s proposed FY 2018-19 budget, shown in Table 3 below,
compared to 10.1 percent growth in positions. The average annual growth rate of
citywide salary and fringe costs over this period was 4.9 percent.

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets - FY 2014-15 to FY

2018-19
% Increase
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19  FY 2014-15
Budget Budget Budget Budget Proposed to FY
2018-19
Salaries . 2,928,402,763  3,125,339,766 3,334,097,142  3,456,800,600 3,618,115,010  23.6%
Annual Growth n/a 6.7% 6.7% 3.7% 4.7% n/a
Rate .
Mandatory 4 391094200 1,330,216,698 1,408,839,584 1,506,639,742 1,589,661330  15.1%
Fringe Benefits .
Annual Growth n/a 3.7% 5.9% 6.9% 5.5% n/a
Rate .
Total 4,309,497,053 4,455,556,464 4,742,936,726  4,963,440,342 5,207,776,340  20.8%
;‘;:Z‘ Growth n/a 3.4% 6.4% 4.6% 4.9% n/a

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY
2018-19 & 2019-20 Mayor’'s Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance

General Fund Salary and Fringe Benefit Growth

General Fund budgeted salary and mandatory fringe benefits have grown at a
higher rate over five years than overall budgeted salary and mandatory fringe
benefits: 24.1 percent compared to 20.8 percent. The average annual growth rate
of citywide General Fund salary and fringe costs over this period was 5.6 pércent.
Table 4 below shows budgets and growth rates for General Fund salaries and

mandatory fringe benefits.

Budget and Legislative Analyst
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit
Budgets - FY 2014-15 to FY 2018-19

% Increase

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19  FY2014-
Budget Budget Budget Budget Proposed 15to FY
2018-19
Salaries 1,399,701,082 1,493,905,280 1,611,668310 1,658,267,335 1,746,812,281 24.8%
Annual o o o o
o N/A 6.7% 7.9% 2.9% 5.3% N/A
Mandatory
Fringe 596,536,295 586,289,616 634,000,122 679,078,064 729,844,299 22.3%
Benefits
Annual o o o o
o ate N/A 1.7% 8.2% 7.1% 7.5% N/A
?jt':'al Fund 4 996,237.377 2,080,194,896 2,245,758,432 2,337,345,309  2,A76,656,580 24.1%
;‘;:Z' Growth N/A 4.2% 8.0% 4.1% 6.0% N/A

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY
2018-19 & 2019-20 Mayor’s Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance

General Fund Position Growth in FY 2018-19

The Mayor’'s proposed budget in FY 2018-19 increases the number of General
Fund positions by 2 percent, from 19,462 FTE positions in FY 2017-18 to 19,816
FTE positions in FY 2018-19. Almost all of the City's General Fund departments
increased the number of FTE positions in the FY 2018-19 budget, either through
adding new positions or reducing the amount of budgeted attrition.” The City
departments with the largest increase in positions in FY 2018-19 were Police (100
positions), and Public Health (97 positions).

Salary Savings

City departments spend from 2 percent to 3 percent less in General Fund salaries
and mandatory fringe benefits than budgeted each year. These salary savings
ranged from $60.5 million in FY 2014-15 to $47.2 million in FY 2016-17. Projected
salary savings in-FY 2017-18 are $48.2 million, shown in Table 5 below. Some
salary savings are offset by reductions in federal, state, or other reimbursements.

% As noted above, the number of positions authorized in the City’s Annual Salary Ordinance is greater than the
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller
negative number, or subtract less) to allow for more hiring. ‘

4
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Table 5: General Fund Salary and Fringe Benefit Savings — FY 2014-15 to FY 2017-
18

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18
Actual Actual Actual Projected

Salary and Fringe Benefit

) $60,461,626  $54,986,426 $47,244,804  $48,247,475
Savings

Source: FY 2014-15 to FY 2016-17 Controller’s High Level Monthly Financial Report; FY 2017-18 Controller’s Labor
Budget vs. Projection Report

Discretionary General Fund

The Citywide General Fund budget increased by 7.2 percent from $5.1 billion in FY
2017-18 to $5.5 billion in FY 2018-19, as noted above. Not all General Fund
revenues are discretionary. Some General Fund revenues have been set aside for
specific uses by the voters.? After subtracting General Fund revenues set aside for
specific General Fund purposes, the Mayor’s proposed budget includes $2.2 billion
in discretionary General Fund revenues in FY 2018-19.

Budgetary Reserves |
The City’s Administrative Code sets policies for budgetary reserves. These include:

= Rainy Day Reserve, in which General Fund revenues in the budget year
exceeding 5 percent of prior year General Fund revenue are deposited; 75
percent of these excess revenues go to the City and 25 percent go to the
San Francisco Unified School District.

= General Reserve, which equals 2.5 percent of General Fund revenues in FY
2018-19.

= Budget Stabilization Reserve, which augments the Rainy Day Reserve, and
receives deposits of real property transfer taxes in excess of average
annual receipts for the prior five fiscal years and unassigned General Fund
balances in a given fiscal year.

According to the Controller’s FY 2017-18 Nine-Month Budget Status Report, these
reserves are expected to total $448.9 million at the end of the fiscal year, equal to
9.2 percent of General Fund revenues. The Mayor's proposed FY 2018-19
continues this level of reserves.

Impact of June 2018 Ballot Propositions

The Mayor’s proposed FY 2018-19 and FY 2019-20 budget includes programs in
the Department of Homelessness and Supportive Housing to be funded by
Proposition D, which would impose a 1.7 percent gross receipts tax on commercial
leases to fund homeless services and housing for extremely low to middle income
households. The proposed FY 2018-19 budget includes $13.4 million for 100 new

*The City currently has 19 budget set-asides approved by the voters.

Budget and Legislative Analyst
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rapid rehousing slots, a navigation center for transitional age youth, and a flexible
housing subsidy pool. As of the writing of this report, this ballot proposition did
not receive the required 2/3 approval by voters in the June 2018 election.

Use of One-time Funds to Balance the Budget

The Five Year Financial Plan Update for General Fund Supported Operations FY
'2018-19 through FY 2021-22 * noted that projected revenue growth over the next
five years is insufficient to match the projected growth in expenditures. In order
to balance the budget in FY 2018-19, the Mayor has allocated $190.9 million in
prior year fund balance as a source of funds. While the use of one-time fund

- balance allows the City to avoid short-term budget deficits, over the long-term the
City’s structural deficit is increasing. -

The Board’s Budget Priority Areas and the Proposed Budget

In April and May 2018 the Board of Supervisors adopted three resolutions, which
urged the Mayor to incorporate budget priority issues in the proposed budget.
The citywide budget priorities adopted by the Board are:

(1) Street cleaning {Resolution 125-18), including

= expansion of the Pit Stop program, a one-time increase in City grant
funding to non-profit organizations to provide localized manual cleaning n
neighborhoods and commercial corridors; and investment in steam
cleaners to assist in localized cleanup of potentially hazardous materials;

x/ implementing the updated public-trash can redesign program in the FY
2019-20 budget;

= identifying opportunities for staff retention in street cleaning programs
{Mayor’s Office of Economic and Workforce Development, Human
Services Agency, and Department of Public Works); and

= considering geographic equity and citywide cleanliness demands a central
tenant of any street cleaning program expansion.
(2) Homelessness (Resolution 134-18), including
= prioritizing prevention,- problem solving, and speedy exits from
homelessness;
= resources for eviction defense legal services;

= prioritizing the creation of a navigation center for transitional age youth
and other resources/funding for transitional age youth;

* increasing outreach and treatment beds for chronically homeless
individuals with mental illness or substance use disorders; and

= plans for reducing street encampments.

* Joint Report by the Controller’s Office, Mayor’s Office, and Budget and Legislative Analyst’s Office.
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(3) Other cross-departmental budget priorities (Resolution 150-18), including
n  workforce development programs for transitional aged youth, and
homeless and formerly homeless adults;
= planning for use of existing workforce development infrastructure to
develop a pipeline to City employment;
= emphasizing programs for senior pedestrian safety and transportation;
®  hiring plan for school crossing guards;

= out of school programs for youth, including summer and workforce
development programs; and

= support for cultural districts.

We will provide a separate report to the Board of Supervisors, identifying how
these programs have been included in the Mayor’s FY 2018-19 budget.

Budget and Legislative Analyst
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BUDGET AND FINANCE COMMITTEE MEETING : JUNE 13, 2018

Items 5 and 6 ' Controller

Files 18-0574 and 18-0575

'MANDATE STATEMENT/ DETAILS OF PROPOSED LEGISLATION

The proposed FY 2018-19 and FY 2019-20 Annual Appropriation Ordinance (File 18-0574) and
Annual Salary Ordinance (File 18-0575) contain the administrative provisions governing these
ordinances.

Administrative Provisions of the Annual Appropriation Ordinance

Major revisions recommended by the Controller to the Administrative Provisions of the Annual
Appropriation Ordinance (AAO) are as follows:

Section 12.14 — CleanPowerSF: Under the existing provision, customer payments and
other CleanPowerSF revenues are deposited into a special revenue fund and
appropriated to pay for power purchase obligations and CleanPowerSF operating
expenses. The San Francisco Public Utilities Commission projects disbursement of $40.8
million in CleanPowerSF revenues in FY 2017-18 and $1.5 million to be carried forward
to FY 2018-19, totaling $42.3 million.

The revised provision (a) allows for the Controller to disburse prior years"unspent
revenues as well revenues appropriated in FY 2018-19 and FY 2019-20 to pay for Clean
PowerSF power purchase obligations and operating, and (b) estimates the amount of
such revenues to be S112,415,632 in FY 2018-19 and $156,864,143 in FY 2019-20.

Section 32 - lLabor Cost Contingency Reserve: The FY 2017-18 AAO allocated
$50,000,000 to a budget contingency reserve designated for the Zuckerberg San
Francisco General Hospital Operating Fund for the purpose of managing cost and
revenue uncertainty related to federal and state changes to the administration and
funding of the Affordable Care Act during the term of proposed budget. No funds were
drawn from this reserve in FY 2017-18.

The FY 2018-19 AAO allocates $70,000,000 of prior year unassigned fund balance to a
new budget contingency reserve to pay for wage and salary provisions to be negotiated
in the City’s labor contracts in FY 2019-20 and increases in health and pension costs.

Section 33 — State and Federal Revenue Risk Reserve: Under the existing provision
$10,000,000 of unassigned fund balance from FY 2016-17 was allocated to a budget
contingency reserve in FY 2018-19 (the second year of the two-year FY 2017-18 and FY
2018-19 budget) for the purpose of managing state and federal revenue uncertainty.
This reserve was depleted in FY 2017-18.

The proposed FY 2018-19 AAO creates a budget contingency reserve in FY 2018-19 and
FY 2019-10 of $40,000,000 to manage federal, state, and other revenue uncertainty.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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This allocation is not included in the calculations of deposits to the Budget Stabilization
Reserve as required in Administrative Code Section 10.60 (c).

Section 34 — Transbay Joint Powers Authority Financing: The existing provision provides
for the assignment of property tax increment to repay the bridge loan to the Transbay
Joint Powers Authority approved by the Board of Supervisors in May 2017. As of May"
2018, the Transbay Joint Powers Authority had drawn $103 million of the authorized
$260 million loan. ' '

The revised provision provides for the appropriation of funds from “sources received
for purposes of payment of debt service” (which includes but is not limited to property
tax increment) to pay debt service on Transbay Community Facilities District special tax
bonds as well as the City’s bridge loan.

Section 35 — Implementation of Proposed November 2018 Ballot Measure to Dedicate
Hotel Tax Proceeds: A motion is pending before the Board of Supervisors (File 18-0122)
to submit an ordinance to the voters in November 2018 to allocate a portion of hotel
tax revenues to arts and cultural purposes. This ballot measure, if approved by the
Board of Supervisors and the voters, would allocate $34 million in hotel tax revenues
each year to Grants for the Arts, Cultural EqUity Endowment, Cultural Centers, and
other arts and culture programs. This new Section 35 would allow the Controller to
transfer funds from the General Fund to the respective arts programs if the ballot
measure were to fail.

Administrative Provisions of the Annual Salary Ordinance

The Annual Salary Ordinance (ASO) administrative provisions revise several -provisions for
stipends to City employees to increase the stipend amount reflecting cost of living increases
and collective bargaining agreements.

Recommendation

Approval of the new Section 35 of the administrative provisions to the Annual
Appropriation Ordinance (File 18-0574) is a policy matter for the Board of Supervisors
because the Board has not yet approved the underlying legislation (File 18-0122) to submit
a ballot measure to the voters in November 2018. The Budget and Legislative Analyst
recommends approving the other administrative provisions to the AAO and the
administrative provisions to the ASO.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST



OFFICE OF THE MAYOR
SAN FRANCISCO

To:
From:

Date:

Re:

MARK FARRELL
MAYOR

Angela Calvillo, Clerk of the Board of Supervisors .—— """
Kelly Kirkpatrick, Acting Mayor’s Budget Director

June 1, 2018 _

Mayor’s FY 2018-19 and FY 2019-20 Budget Submission

Madam Clerk,

“In accordance withi City and County of San Francisco Charter, Article IX, Section 9.100, the Mayor’s
Office hereby submits the Mayor’s proposed budget by June 1%, corresponding legislation, and related
materials for Fiscal Year 2018-19 and Fiscal Year 2019-20.

In addition to the Annual App10p11at10n Ordinance, Annual Salary Ordinance, and Mayor’s Proposed FY
2018-19 and FY 2019-20 Budget Book, the following items are included in the Mayor’s submission:

The budget for the Treasure Island Development Authority for FY 2018-19 and FY 2019-20
The budget for the Office of Community Investment and Infrastructure for FY 2018-19

15 separate pieces of legislation (see list attached)

A Transfer of Function letter detailing the transfer of positions from one City department to
another. See letter for more details.

An Interim Exception letter

A memo highlighting technical adjustments to the May01 s Pr oposed May 1st Budget -

A letter addressing funding levels for consumer price index increasées for nonprofit corporations
or public entities for the coming two fiscal years

If you have any questions, please contact me at (415) 554-6125.

Sincerely,

Kelly Kirkpatrick

Acting Mayor’s Budget Director

CC!

Members of the Board of Supervisors
Harvey Rose
Controller

1 DR. CARLTON B. GOODLETT PLACE, RooM 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141
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Supporting Increased Workers’ Compensation Expenditures — Police

Department — FY 2017-2018

. - . A Type of
DEPT Committee Description or Title of Legislation .
' Legislation
Calendar Date
3 . t' G T3 " -
ADM 14-9un Nelghborhood ?Fautlfica ion and Graffiti Clean-up Fund Tax Ordinance
Designation Ceiling
i —_— . . X
CON 14-lun Resolg fion Adjusting the Access Line Tax with the Consumer Price Index Resolution
. of 2018 )
' CON 14-Jun Pror..)osmonj Contract Certification Specified Contracted-Out Services Resolution
Previously Approved
REC 14-Jun Park Code - Tennis Center Fees * Ordinance
REC 14-bun Park Code - Golf Course Fees Ordinance
CPC 15-Jun Administrative Code — Planning Code Enforcement Fund Ordinance
~ €PC 15-Jun Planning Code - Fees for Certain Permits and Transportation Analysis Ordinance
DAT 15-Jun Administrative Code - Cash Revolving Fund for District Attorney’s Office| Ordinance
- California Victi . _
DAT 15-1un - Accept and. Expend C.-Irant' C'allfornla ictim Compensation Board ResolLtion
Compensation for Crime Victims - $2,164,014
DPH 15-Jun Health Code - Patient Rates 2017-2020 Ordinance
I t . oo . _
DPH 15-un »Cahform:? Menta| Health Services Authority ~ Participation Agreement Resolution
Presumptive Transfer
' Accépt and Expend Grants- Recurring State Grant Funds - Department of| .
DPH 15-Jun . -~'] Resolution
Public Health- FY2018-2019
HOM 15-3un Admmxstratlve Code - Mayor’s Fund for the Homeless and Navigation Ordinance
. Partnerships Fund
S i i und - - -
HOM 15-Jun Homelessne.ss and Supportive Housing Fund - FYs 2018-2019 and 2019 Resolution
. 2020 Expenditure Plans
De-Appropriation and Re-Appropriation — Expenditures of $6,174,381
pPOL 12-Jul Ordinance
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MAYOR

OFFIGE OF THE MAYOR
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To:  Angéla Calvillo, Clerk of the Board of Supel({f sof}s, /
From: Kelly Kirkpatrick, Acting Mayor’s Budget Directer

Date: June 1, 2018

Re: Notlce of Transfer of Functions under Charter Section 4. 132

This memorandum constitutes notice to the Board of Supervisors under Charter Section 4.132 of
transfers of functions between departments within the Executive Branch. All positions are
regularpositions unless otherwise specified. The positions include the following:

o Fourteen positions (1.0 FTE 0941 Manager VI, 2.0 FTE 1044 IS Engineer — Principal,
3.0 FTE 1043 IS Engineer — Senior, 1.0 FTE 1054 IS Business Analyst — Principal, 1.0
FTE 1042 IS Engineer — Journey, 1.0 FTE 1064 IS Programmer Analyst — Principal, 2.0
FTE 1053 IS Business Analyst — Senior, 1.0 FTE 1063 IS Programmer Analyst— Senior,
2.0 FTE 1052 IS Business Analyst) to be transferred from the Department of Technology
(DT) to the C1ty Administrator’s (ADM) Digital Services Program. Currently, the Digital
Services team is made up of both DT and ADM employees under ADM management.
The program’s consolidation within ADM will streamline effoits to improve the City’s
online service delivery.

e FEight positions (1. 0 FTE 0941 Manager VI, 1.0 FTE 1043 IS Engmeel — Serniot, 1.0 FTE
1053 IS Business Analyst — Senior, 3.0 FTE 1054 IS Business Analyst — Principal, 1.0
FTE 1064 IS Programmer Analyst — Ptincipal, and 1.0 FTE 1070 IS Project Director) to
be transferred from the City Administrator’s (ADM) JUSTIS program to the Department
of Technology (DT). Currently, the JUSTIS program provides technical resources to
integrate department case management systems and provide centralized maintenance and
hosting to the JUSTIS Governance Council agencies. These technical functions will
move to DT while the City Administrator continues to serve as Chan of the JUSTIS
Governance Council.

e Three positions (1.0 FTE 0923 Manager I and 2.0 FTE 1823 Senior Administrative
Analyst) to be transferred from the City Administrator’s (ADM) Office of Short-Term
Rentals to City Planning (CPC). Currently, the Office of Short-Term Rentals team is
made up of both CPC and ADM employees under ADM management. The pro glam s
consolidation with City Planning will place both policy and enforcement activities in the
same department.

e One posmon (1 0 FTE 1823 Senior Admlms‘n ative Analyst) will transfer from the
Human Services Agency (HSA) to the Department of Technology (DT) in order to
centralize the Open Data team positions within DT,

o Two positions (1.0 FTE 1632 Serior Account Clerk and 1.0 FTE 2905 Senior Eligibility
Worker) to be transferred from the Department of Homelessness and Supportive Housing
(HSH) to the Mayor’s Office of Housing dand Community Development (MOHCD).
These positions relate to the federal HOPWA. (Housing Opportumues for People with

1 DR. CARLTON B, GOODLETT PLACE Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



AIDS) program. The positions are moving into MOHCD becanse MOHCD manages the
HOPWA Federal grant program for the City, and the positions are HOPWA-funded.

If you have any questions please feel fiee to contact my office.

Sincerely,

K%KW% .

Acting Mayor’s Budget Director

cc:  Members of the Budget and Finance Committee
Harvey Rose
Controller



OFFICE OF THE MAYOR
SAN FRANCISCO

. To:

Y I\/IARK FARRELL
5 }z’*ﬁf\,‘l% R MAYOR

g o -1 pR LS

Angela Calvillo, Clerk of the Board of Supetvisor ,s,.ﬂ-—w—""""“"’“

" From:  Kelly Knkpatuck Acting Mayor's Budget Dnec’cor
Date: June 1,2018

Re:

Interim Exceptions to the Annual Salary Oldmance -

T herein present exceptions to the Annual Salary Ordinance (ASO) for consideration by the
Budget and Finance Committee of the Board of Supervisors. The City's standard practice is to
budget new positions beginning in pay period 7, at 0.77 FTE. Where there is justification for
expedited hiring, however, the Board may authorize exceptions to the Interim ASO, which allow
new positions to be filled in the first quarter of the fiscal year, prior to final adoption of the
budget. .

* Exceptions are being requested for the following positions:

General Fund Positions (49.0 F TE)

Clty Administrator (9.0 FTE) .

0922 Manager 1 (1.0 FTE): This position is off budget and funded by the Comrmttee on
Information Technology to lead the Digital Equity program. This would be a continuation of
an expiring project-based position. This position will continue to serve as the central
coordinator for City agencies and non-profits to close the digital divide by improving access
and digital skills.

2992 Contract Compliance Officer I (2.0 FTE): These positions at the Contract Monitoring
Division are funded by a work order from the Airport and will provide contract compliance
setvices for critical capital projects currently underway at the Airport. Any delays in hiring
these staff will result in delays to the capital projects at the Airport, resulting in further
financial and operational losses.

1042 IS Engineer-Journey (1.0 FTE); 1043 IS Engineer-Senior (2.0 FTE); 1053 IS Business
Analyst-Senior (1.0 FTE); 1054 IS Business Analyst-Principal (1.0 FTE): These positions in
the Digital Services program are funded by a work order from the Mayor’s Office of
Housing and Comrnunity Development to develop the DAHLIA affordable housing portal.
The work order was established mid-year during FY 2017-18 and the positions are ¢urrently
being filled. Once filled, these hires will replace contractors currently developing the
necessary functionalities of DAHLIA.

1823 Senior Administrative Analyst (1.0 FTE): This position at the Office of Citizen
Engagement and Immigrant Affairs (OCEIA) will do community outreach ahead of the 2020
Census, ensuring an dccurate census count and the financial resources and legislative
representation that come with an accurate census count. It is critical this position be filled at
the beginning of the fiscal year in order to ensure adequate time for planning and outreach
ahead of the 2020 Census.

1 DR. GARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681 |
TELEPHONE: (415) 554-6141



Adult Probation (6.0 FTE) ‘

8529 Probation Assistant (1.0 FTE): This Probation Assistant was hired using temporary
salary funds in the current year to relieve the Pretrial Diversion Project of some of its
restitution-related duties. This interim exception represents the continuation of these crucial
duties. ‘

8434 Supervising Deputy Probation Officer (1.0 FTE) and 8530 Deputy Probation Officer
(4.0 FTE): These five Probation Officers are being added to the budget in order to comply
with new duties of the department since the passage of Prop 63, which requires Probation to
actively investigate firearms possession among of subset of convicted individuals. The new
law went into effect in January of 2018, and these Officers were hired in the spring; thus, an
interim exception is necessary as to avoid interruption of these state-mandated services.

Assessor-Recorder (1.0 FTE)

0933 Manager 5 (1.0 FTE): The replacement of the Property Assessment system is a major
IT project that has been funded by the Committee of Information Technology (COIT). In
order to negotiate a scope of work and project schedule with the selected Property
Assessment vendor, the department needed to hire a Project Director to avoid project delays.
The department used temporary salary funds to fill the position, and plans to make the
position PEX in July 2018. In the coming months, the Project Director will alsobe
responsible for hiring and on-boarding all project staff in order to kick off the project in
October 2018, once the system integrator and software contract has been fully executed.

Controller (6.0 FTE) _

1052 IS Business Analyst (1.00 FTE); 1053 Senior IS Business Analyst (1.00 FTE); 1054

" Principal IS Business Analyst (1.00 FTE); 1823 Senior Administrative Analyst (2.00 FTE);
1825 Principal Administrative Analyst II (1.00 FTE): These positions represent a
continuation of the Strategic Sourcing team that manages the City’s new Financial System
and which is being made part of the Controller’s Systems Division. These positions support
procurement and work with the Office of Contract Administration, and will also support
new modules in the financial system. These positions are proposed as limited term and these
functions are currently staffed with members of the F$P project team on expiring project
positions. '

‘District Attorney (4.0 FTE)
8132 District Attorney's Investigative Assist (1.0 FTE); 8133 Victim/Witness Investigator
III (1.0 FTE); 8177 Attorney, Civil/Criniinal (1.0 FTE); 8182 Head Attorney, Civil And
Criminal (1.0 FTE): These positions support the continuation of the District Attorney’s jail
diversion pilot started in FY17-18, extending Weekend Rebooking for one more year as the
Controller’s Office collects more data on the pilot’s effectiveness. These roles are currently
performed by staff on expiring requisitions.

Public Health (10.0 FTE)

2230 Physician Specialist (1.5 FTE); 2320 Registered Nurse (1.5 FTE); 2409 Pharmacy
Technician (0.5 FTE); 2454 Clinical Pharmacist (1.0 FTE); 2586 Health Worker II (3.0
FTE); 2589 Health Program Coordinator I (1.0 FTE); 2930 Psychiatric Social Worker (1.5
FTE): These positions support the continuation and expansion of the buprenorphine pilot
program at the Department of Public Health.



Fire Department (2.0 FTE)

HO004 Inspector, Bureau of Fire Prevention & Public Safety (1.0 FTE) and H022 Lieutenant,
‘Bureau of Fire Prevention & Public Safety (1.0 FTE). These off budget positions are funded

through a work order with MTA for MUNI and currently filled as temporary requisitions.

Human Resources (1.0 FTLE)

8141 Workers Compensation Adjuster (1.0 FTE): This position supports workers
compensation claims for the Recreation and Parks Department. This position is being
brought in house, previously it was performed by a consultant. The transition is happening
in June 201 8, so the posmon will be filled as a temporary requisition in the current year.

Public Defender (10.0 FTE)

8142 Public Defender's Investigator (3.0 FTE); 8177 Attorney, Civil/Criminal (5.0 FTE);
8446 Court Alternative Specialist I (2.0 FTE): Three of these positions (2 Investigators and
1 Attorney) support the continuation of the Public Defender’s jail diversion pilot started in
FY17-18, extending the Pretrial Release Unit for one more year as the Controller’s Office
collects more data on the pilot’s effectiveness. The other 7 positions represent the FY17-18
mid-year supplemental of 7 additional positions to the Immigration Defense unit, including
1 Investigator, 4 Attorneys, and 2 Court Alternative Specmhsts

Non-Geneml Fund Positions (2.5 FTE)

City Administrator (2.0 FTE)

0933 Manager V (1.0 FTE): This position at the Real Estate Division will oversee the
reorganization of the City’s permitting functions at the new one-stop permit center to be
located in the new City office building at 49 South Van Ness. Position needs to be filled at
the beginning of the fiscal year to ensure adequate time for planning and design of permit
function process integration ahead of opening of the facility.

1404 Clerk (1.0 FTE): This position at Repro Mail is funded by a work order from PUC and
will handle significantly increased PUC mailings for the expansion of CleanPowerSF
needed in the beginning of the fiscal year. Prompt hiring is imperative to ensure
comprehensive communication to CleanPowerSF enrollees. :

Port (0.5 FTE)
7327 Apprentice Maintenance Machinist 1 (0.5 FTE): This position completes the second

-year of a two year apprenticeship program. The role is currently filled and is required to

convert to a new PEX requisition per a labor agreement.

Please do not hesitate to contact me if you have any questions regarding the requested interim
exceptions to the Annual Salary Ordinance.

Kelly Kirkpatrick
Acting Mayor's Budget Director

ccC:

Members of the Budget and Fmanee Committee
Harvey Rose
Controller



OFFICE OF THE MAYOR

SAN FRANCISCO MAYOR

To:  Angela Calvillo, Clerk of the Board of Supervisors

From: Kelly Kirkpatrick, Acting Mayor’s Budget Director

Date: June 1, 2018 } ,

Re:  Minimum Compensation Ordingnce and the Mayor’s FY 2018-19 and FY 2019-20

MARK FARRELL

Proposed Budget
Madam Clerk,

Pursuant to Proposition J, the Minimum Wage Ordinance, passed by the voters of San Francisco
in November 2014, the mirimum wage effective July 1, 2018 will exceed the value of miinimum
compensation as defined in San Francisco Administrative Code, SEC 12P.3. This letter provides
notice to the Boatd of Supervisors that the Mayor’s Proposed Budget for Fiscal Years (FY)
2018-19 and FY 2019-20 contains funding to support minimum wage for nonprofit corporations
and public entities in FY 2018-19 and FY 2019-20. Therefore, the FY 2018-19 and FY 2019-20
budget contains funding to support the minimum compensation at the level of the minimum
wage for nonprofit corporations and public entitiés.

If you have any questions, please contact my office.

Sincerely,

(o0, Egen

Kelly Kirkpatrick
Acting Mayor’s Budget Director

cc:  Members of the Board of Supervisors
‘ Harvey Rose
Controller

1 DR; CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



MARK FARRELL
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

- June 1, 2018
Supervisor Malia Cohen
Chair, Budget and Finance Committee .
Board of Supervisors, City and County of San Francisco
City Hall, 1 Dr; Carlton B. Goodlett Place
San Francisco, CA 94102 : '
Re: Technical adjustments to the Mayor’s Propose& May 1 Budget
Dear Chair Cohen,
Per Charter Section 9.101, the Mayot’s Office hereby submits the following technical adjustments to the
Mayor’s Proposed May 1 Budget for FY 2018-19.and FY 2019-20. The May 1 budget is now part of the
June 1 Mayor’s proposed budget, however, since the Board of Supervisors has already reviewed these
budgets, attached is a summary of the changes to these departments since the May 1 submission.
These adjustments include:
e Changesto salary and benefits, specifically changes to health and dental rates;
¢ ' Changes to citywide work orders;
» Balaricing entries and transfers;
»  Changes to revenues and subseéluent baselines;

. -Changes related to departmental capital budgets; and,

o Other small miscellaneous expenditure changes.

Please contact me at 554-6125 with any questions or concerns.

Sincerely,

Kelly Kirkpatrick -
Acting Mayor’s Budget Director

cc: Members of the Budget and Finance Committee
Harvey Rose
- Controller



Téchnical Adjustments{or May 1 Depactmenty’

FY 2018-19 and FY 201820
GF5 Type Depti Dept Division | Dept Section | DeptiD [Fund ID{ Projactib ] Activity ID| Authority ID| Account i Account Title FY18-19 Start | FY13-19.End | FY 18-15 Change. - FY 19-20 Start | FY15-20 End [ FY 15-20 Chlﬂ!;,] Hotes
GFS BOA 232076] 100001 10026677 1 10000 AS0126]{Board Of Appeals Surcharge 1,023,950 1,026,263 +2,313: 1,023,950 2,054,630 ;- 30,680 § entriesand transfors
GFS BOA 232076] 10009 10026677 i 10000 581083} ADM-Real Estate 49 SVN Rent - - -, {13,169} 12,649 {52B)]Changes 1o Cirywide Workorders
GFS BOA 232076} 10000] 10026677 1 10000 581210{RT Technology Infrastructure 10,109 10,557 216; - 10,168 10,520 Changes to Cltywide Workorders
GFS BOA 232076| 10000] 10026677 1] 10000} 581350{0T Telacc atlons Services 885 5687 . 878 482 MChanges to Citywide Workorde:
GFS BOA 232076] 10000 10026677 1 10000 581890 |GF-Rent Pald To Rea! Estate 42,923 48,312 1,539 | :40,808 49,852 changes to Citywide Workorders
GFS B0OA | 232076, 10020 10026677 1 , 20386 A60126{Board Of Appeals'Surcharge. - 300,000 - - Usz of reserve for-ohe-time projct
GFS BOA -232076] 10020] 10026677 -4 20396 506070(Programmatic ProJects<Budget - 300,000 - 1 - -+ [Use of reserve far one-time project
GFS LL8 232051{ 10000 10026756 ey 1coa0 5B1140{DT Technology-Projects 11,646 B,045 11,646 8,046 3,600: |Changes to-Citywlde Workorders
GFS LLB 232051{. 10000| 10026756 i 10000 581210{DT Technology Infrastructure 15,839 10,846 194 16,875 11,005 § 1;314:iChanges to Citywide Workorders.
GFS LLB 232051} '10000] 10026756 1) 10000} . 5BI360{OT Talecommi Services ., 12,337 8,989 . {4} -12,087 £.900 {363})|Changes to Citywlde Workorders
GFS 181 232051} 10000] 10026758 1] 10000 581650)Loxses Pald To Real Estate - 175,000 }: 175,000; - - . Use of current year savings for ane-time projact
GFS LLB . .1 232051] 10000! 10026756 1! 10000 SB1550|Laases Pald To Rea Estate 1,175,811 | 1,301,961 384)] 1,041,839 | 1,435,861 |- .::{458)]Changes to'Citywlde Workorders
3 RET 207980§ . 207980! 1002D( 10024407 1 17410 460195]|Other Ganeral Chrge .976,070 1,629,548 (1;083}] 1,342,211 1,262,084 _{2,413){Balancing entries-and transf,
GFS RET- 207580 207980} 10020} 10024407 1 174310] . 581650|Leases Pald To-Real Estate. 106,01 106,013 _-{32), 94,420 . 117,607 | {37}|Changes to Citywide Workorders
Self Supporting AR 109848 109653{ 109653| -17960] 410001625 1 10000 515010 Health Service-Clty Match 107,904 100,800 -48; 114431 | 106,588 _.100:{Changes to Health and Denta) Rates
Seif Supporting  [AIR 109648 . 1p9653] 109653{ 17960] 10004623 1 10000,  515710{Dependent Coverags, 265,664 245,746 130;] .. 281,769 260,383 74:{Changes to Health'and Dental Rates
Seif Supporting  JAIR 105648 109653§ 109653{ 17960} 10001629 3! . 1gnoo 516010{Denta| Coverage 36,453 33,752 73;], 36,271 33,518 _125:Changes to Health and Dental Rates
Salf Supporting TAIR 109648 1096531409653  17960] 10001629 1 30000 581130|GF-Con-Internal Audits BEE,362 1,139,616 . {124)! B56,236 1,148,975 851)| Changes to Cltywide Warkorders.
Self Supporting AR . 1095648 108653 109653] . 17968] 10001628 1 10000]  581245]GF-CON-Infar System Ops 2,548,545 3,261,634 . (233747)‘ 2,501;007 3,279,734 {53i125)|Changesto Cltywide Workarders
Self Supparting  |AIR 105648, 109653 103653 17960| 10026671 3 10008 515010 Health Service-Clty Match . 6,859 14,263 2z (48] 8,266 16,108 100})| Changes to Health and Dental Rates
Self Suppotting  |AIR 108648} 109653] 109653] 17960] 10026671 1 10000 515710} Depandent Coverage 16,356 . 36,274 {130} « 38,744 |, 41,130 274)|Changes to Health-and Dental Rates
Salfsupporting  |AIR 103648 108653} 109653} 17560].10026671 .1 10000 516010]bental Coverage 2,180 - 4,893 {73} 2,440 | 5193 25)iChanges.to Health and Dental Rates
Self Supporting  JAIR 100672, 109877 109677{ 17960 10026671 i 10000 515010 Health Service-Clty Match 23,106 14,625 |. 551} 24,711 1 15,605 118 |Changes to Health and Dental Rates
Seif Supporting JAIR 109672 109677 109677} 379601.10026671] - 1 20000].  515710|Dependent Coverage 57.543 38,690 117, 61,516 -42,347 45:|Changes to Health and Dental Rates
Self g AR 109672 108677} 108677] 17980}-10026671 1] 10000] 516010] Dental Coversge .7.936 5,364 79 7,985, 5364 118 ]Changes to Health and Dental Ratas
Self supporting  {AIR -109672) 309685] 109685] 17960] 10026671 i 10008 .581710|ls-Purch-Centr Shop-Al 13,987 14,832 79)). 13,805 15,212 {81)jChangesto Citywlds Workorders
Self Supporting _{AIR 109672 109687| 109687| 17960] 10026671 4 .10060}. * -515010Heaith-Service-Clty-Match 195,045 201,978 4@{ 193,035 200,484 Changes to Health and Dental Rates
Seif Supporting JAIR 109672 '109687] 108687} 17960].10026671 . 10000|-  515710{Dependent Coverage 717,857 736,598 (125} . 711,008 731,451 Chinges to Health and Dental Rates
Self Supporting-_|AIR 109672 109687] 109687) 17960| 10026673 1 20000] 516010|Dental Coverage: - 90,434 93,027 & (71) 83,930 86,572 |. {120} Changes 1o Health and.Denta) Rates
Saif. rting_[AIR 108711] 207560] 207960] 18000] 10001631 3| 10002 520100|Cverhead Recovery . (5.284;547)] (5,084,378} 6,545 (53152271 [5,330,474)|-. {|Bafancing entriesand transfers
“ISulf Supporting  |AIR 1097321 10587324 17950} 10026671 1] 16000] 581710]is-Purch-Centri Shop-AutoMalnt 1,684 . 1,786 (10} 1,638 1,832 ){Changes to Citywlde-Warkerders
Self Supporting_|AIR 2789531 . 109657|103657] 173601 10026669 4 10000]  515010|Health'Service-Clty Match -27,581 18,100 554 -29,988 20,882 changesto Health and Dental Rates
Seif Supporting. AIR 228993 109657} 109657] 17960} 10026669 1] 10000 515710 Dapendent Coverage ‘64,312 485,458 |. ﬂﬂ 69,955- 50,787 Changes to Health and Dental Rates
Self Supporting  JAIR 228953 105657 109657! 17960] 10026669, 1 10000, 515010/ Cental Coverage: -9,153 6,581 70} 9,362 6,741 Changesto Health and Dental Rates
Salf supporting AR 228583 108657 108657 17960}.10026671 1 10000} , -515010]|HealthService-Clty Match. -2,946 10,250 (48} 4,013 -11,855 100} Changes to Health and Dental Rates
Salf Supporting. |AIR 228593 108657] 109657 17960} 10026671 1] 10000 515710{Dependent Coverage 7,690 27,608 .-{130) 10,528 -31,514 Changes to Health and Dental Rates
Self Supporting  [AIR 228593 105657] 109657| 17960| 10026671} 1 10000 . 516010{0ental Covarage . 1,130 3.831 {73} 1405 4,158 . |Changes to Health and Dental Rutes
— Snif Supporting  [AIR 228994 228954] 1796D] 10001761 3 10000 Fund Balante~ Budgat Only 6,396,616 35,126,202 . {361;050) -(88,562,772)]  B9,593.357 ;030,385 {Balancing entrles and transfers
Self Supporting  {AIR 228954 228994{ .17970{ 10026522 11| 17752] 499939 |Beg Fund Balance - Budget Only 7,396,938 7:391,067 |- .. . {1,573} 2,437,259 2,467,077 (3,12 | entriesand transfers
Self Supporting  {CSS 229264] 113001 10001654 2/ 10000 501010{Perm SalariessMisc-Regular 5,762,655 5,746,984 |- 10,7295 5,422,060 '5,808,890 3 Balancingentries and transfars
Self Supporting _ 1CSS 2292641, 11300{-10001654] 2 10000 513010 Retlre Clty Mise. -1,006,141 1,093,163 2,038 1,029,783 1,102,148 |- Cl Hedlth and Dental Rates
Self Supporting €SS 225264| 11300 10001654 .3 10600] 51401 Security{Gesdl & Hi} 342,040 .344,114 634 323,805 346,452 ChangestoHealth and Dental Rates
Seif Supporting  {CSS 229264] 11300] 10001654, 2 10000!- 51402 Sec-MedicaralH! Only) 84,419 84,192 78,567 ‘85,103 [& 10 Health and Dental Rates
Self Supporting  {CSS 2292641 11300{ 10001654} 2 10000 515010|Health Service-Clty Match 248,337 248,712 248,878 266,154 X Changes to Health and Dantal Rates
Self Supporting €SS . 2292641 11300} 10001654 2| -10000 515710]Dependent Coverage 546,661 545,273 545,306 583,556 1,774 [Changes to Hexlth and Dental-Rates
Self Supporting  {CSS 229264| 11300{- 10001654 2; 10000 516010|Dental Coverage 76,4621 - 76,262 171,318 76,489 Changes to Hedith and Dental Ratas
Seif Supporting  {C5S 229264] 11300] 10001854 2 10000 517010{Unemployment insurance 15,719 15,676 |- 14,815 i. 15,845 Chantes to Healthand Dental Rates
Self Supporting ° (€SS 228264| 11300; 10001654 2| 10000! 515110]Fléxible Benefit Package - 12,238 42,188 §.: .11,693 § 13,065 Changesto Health-and Dental Rates
Salf Supporting: €SS ‘1 2252641  11300] 10001654 2 10000 519120{Long Term Disability Insurance 20,821 20,766 | 19,671 20,992 Changes to Heaith and Dental Rates
Self Supporting _|€S5 229264 11300} 10001654]. 2 10000/ 581130{GF-Con-Internal Audits 26,642 25,473 27,1951 25,437 -....586. jChanges.to Citywlde Workorders
Self Supporting  {CSS 229264| 11300{ 10001654} . 2| 10000 581245 [GF-CON-Information Systam Ops 33,631 31,270 33,057 - 31,434 | - {867} C to Cltywide Workorders
Self Supporting €SS 229264; 11300 100016541, 2 0000: 581360] DT Telecon I Services 108,741, 68,785 |- -106,659 . 71,660 -179%|Changasto-Citywide Workorders
Self Supporting- €SS 229264] 11300( 10001654}, 2 “1o000]  s81730|is:Purch-Centrl Shop-AutoMalnt 3338 1,861 |- 3,290 1,903 {9}|Changesto Citywlda Workorders
Saif Supporting  [CSS . 229264] 11300} 10001654 3 9000 581210 DT.Technology Infrastructure 148,610 144,927 . 138,057 143,448 . 3,829;1Ct 1o Citywide Workorde
Self Supporting DB 108736 2079481 207948] 10180 10001656 . -4 10000! 5B1083|ADM-Real Estate 43 SVN Rent - - b {433,607} 416,430 117,13 1o Citywide Workorders
Self Supporting  |DB 108736] - 207948] 207548] 10190} 10001656 10000 581130{GF-Con-Imernal-Audits 43,458 44,869 44,176 ‘44,088 {102}iChanges to Cltywide Workorders
Seif Supporting (DB 109736, 207948 207548; 10130/ 10001656 10000 581210]DT Tachnology Infrastructure 352,089 :328,451 -353,529 323,175 16,50£‘Ch:nzes_ to-Cltywide Workordsrs
Self Supporting  jDBI 109736 . 207948} 207948] 10190! 10001656 1 10000 -581360(0T Telecommunicatlons Servicas 187,468 . 123,855 183,743 109,800 {17;991}| Changes to Citywlde Workorders
Salf Supporting: DB 109736] 2079481 207948]  10190] 10001656] - 1! 10000|  581650]Leases Pald To Real Estats 3,303,421 3,489,851 . 3,733,621 3,065,531 - (29;866)|Changes:to:Citywide Workorders
Self Supporting [DB! 105735 207948} 207948} 10150 10001656 et 10000 584710{Is<Purch-Centri Shap-A 83,763 108,005 90,955 111,738 |. . --(585}{Changes to Cltywlde Workorders
Seif supporting {8l 229318 229320].229320] 10190 20001655 1] 10000 499539|Beg Fund Balance- Budget Only~’ 13,077,427 6,822,521 O 1.4 (7,283,875) 7,102,275 - {181;600){ Balancing-entrles and transfers
Self Supporting  {DBI 229318 229320] 229320] 10150] 10001655 1 10000 581130{GF-Con-lhternal Audits 74.088 76,496 | . . {86)] 75,313 754863 | .....-:{174}Changeso Cltywlde Workorders
Self Supporting . {D8] 229318|. 229320| 2293201 10190 10001655 i, +10008]  5B1245]GF-CON-Inf on System Ops 143,800 158,516 {3,308)| 145,882 458,752 oo (3390} Changes 1o Cltywide Workorders
Salf Supporting _{DB} 229318 229320| 229320} . 10150| 10001655}, L] 10000) . . 581650 Leases Pald To Real Estate: 27,246 27,303 s (E7)l 31,106 . 23,837 |1 ..;{263){Changes to Citywide Workorders
SelfSupporting 108! 229318 '225320/ 229320 - 10190} 10001655 1] 10000 581710%E-Phr=h—c=uhi hap-AutoMaint 3,303 X P ug)i. 3,217 3406 - {19}| Changes to-Citywide Workorders
SelfSupporting _{DBI( 225318 229320} 228320/ 10190! 10001655, 1] 10000f:  581830{GF-Rent Fald T8 Real Estats. 114,533 ‘128,914 |- .+ 4,108; 130,626 110,852 | 1+ 2,140:{Changes to Cltywide Workorders




Technical Adjustments for May 1 Departments®

FY 2018°18 and FY 2018-20°
GF5 Type [ Dapt! Dept Division | DeptSection | Dept 1D ] Fund ID§ Project 1B | Activity D Authority 1D} Account ID | . Account Title FY 1819 Start | FY13-19 End §{; FY.18-18 Ch:n':e:__’,l FY 19-20 Start | FY 19:20 End | FY 1920 Change:]. Notes

Saif Supporting  |DBI 229344 -207949] 207948}, 102190} 10001658 R 10000 581130!GF-Con-Intemal Audits 32,343 { 33,394 {29} ... 32,878 32,812 - [76)|Changes 1o Cltywlde Workorders
Saif Supporting  {BB! 229344} 207943| 207945] 10190| 10001658{ 1 10008 581710]Is-PurchsCentrl Shop-AutoMaint 596. 1,568, {8} 556 1,608 {B}{Changes to Cltywide Workorders
Self Supporting  |ENV 229984} "12200| 10026725 1 10000 519010{Fringe Adjustmants-Audgat 21,9913} - {18,656} 3,335 {21,351}, {14,607} 7,384 |Changes to Health and Dentzl Rates
Salf Supporting_ {ENV- 2209994]. 12200] 10026725 1] 10000{. 581130|GF-Con-Internal Audlts .16,767 16,736 <A78 16,452 16,803 - 23z Changes to Clywide Workorders
ISaif supporting,  [ENV. 229994| 122100 10022482 1 1‘5533: 519010 Fringe Adjustments-Budget - 52 ~ 52: - 100y Changes to Haalth and Dental Rates
Self Supporting  {ENV. 229994| 12230 10000477 1 10001, 519010{FringeAdjustmeants-Budget. 3 {2} 1:{Changes to'Health and Dantaf Rates
Self Supporting_ |ENV 1 229994] 42230] 20000495 1 10001 518010jFcinge A d] -Budget- {3) 2 1 |changes to Health and Dental Rates
SaifSupporting_|ENV 229994} . 12230} 10000503 ii. . ioo0i] 518010 |Fringe Adjustments-Budgat 2 2)] - |Changns to Health-and Dental Rates .
-{Self Supporting  [ENV -} 2299241 12230 10016274 1 10001 513010{Fringe st fud, {3} 1 - 1 }Changas to Health and Dentz! Rates
Self Supporting  [ENV 229994} 12230] 10016297 1 10001 5180101Fringe Adjustmy Budget, 1] 2 {2} «-.|Changes ta Health and Dental Rates
Self Supporting  {ENV 229954 12230| 100164821 . k1 10001 518010|Fringe A -Budget {1} {1} - N {1}iChanges to Health-and Dental Ratas
Self Supporting  1ENV . 229994} 12230{ 10029301} 2! 10001}, 19010 Fringe Adjustments-Budget - ~ 125:{Changesto Health-and Dental Rates
Seif Supporting  {ENY | 229984} 12230} 1002937111, 2| 10001 519010|Fringe Adlustments-Budget - . - Changes to Health and Danta) Rates
Self Supporting  |ENV 2289941 12230 1 A 10001 519010{Fringe Adlustments-Budgat {1} B . {5) 5 Changes to Health and Dental Rates
Self Supparting  |ENV 228554} 13930} 10026725 1f. 10000 460148Solid Waste | Acct Feg . 11,474,338 11,441,806 }u- {29;533) © 11,730,183 11,748,977 (415 entrles and transfers
S=If Supporting . {ENV 228994} 13950 10026725 kY 10000/ 581130|GF-Can-Internal Audits. | .22,225 22,186 - 635 21,809 22,274 307 |changes to Citywide Workorders
Seif Supporting  {ENV 2299841 13930} 10026725 1 10000 581210iDT Technplogy Infrastructure 475,002 89,531 {20,799} 175,602 . 88,877 . {20,853 10 Citywlde Workorders
Self Supporting  {ENV. 2259984 138504 10025725 1 10000 5B1360{DT Telecommunicstions:Sarvices 26,338, 29,320 {438) 25,445 | 21,725 - {2,328} Changes ta Cltywide Workordars
Salf. ENV | 229994( 14000 10616233 1 15740 518010 Fringe Adjustn Budget. {15,106}{. 19,124 3,018; {62,525} 68,525 - 6,0007[Changes to Health and Dental Rates
Self Supporting . {LIB 232048] .13080] 10009363 4 11451 495010}mr‘25/l.!a-?uhllcLlEvad 14,595,323 | 15,599,323 1/000,000: 3,800,000 3,800,000 |+, __=~ - |Balencing entriesdnd transfers

Self Supporting_JLIB. 232048| 13080} 10009363 4 11451| 567000|8ides,Structkimpty Proj-Budget 14,599,323 | | 15,599,200 999,877 . (1,406,358) 9,006,358 - 1Batancing entries and transfers

Self Supporting {118 232048] 13080 ¥ 10 11452]  493001|07] Fr 1G-Generaf Fund 150,000 |. 150,000 150,000 - L {150} {aneing entries and transfers
Sulf supporting |08 232048] 13080 10005363 16 11452]  495010}i71 Fr25/LiB-Public LibiraryFd _ 100,000 1,168,572 - 1,050,000 - 1,050,000 | 8alancing entrlesand

Seif Supporting  JUB 232048] 13080} 10009363 10 11452 567000] Bldgs,Struct&imprv Proj-Budpet 250,000 1,318,695 - 1,050,000 1,050,000 Y ntries and fe
Solf-Supporting. [UB . 1 232048| 13080 10032573 1} 20181 495810T) Fr 25/11B-Public LbraryFd 9;842,772 9,842,772 1,428,626 |. 11,691,342 150:00D;; Ing entrles-3nd transf

Self Supporting_ {118 232048 | 13140] 10026751 1 10000 4108110{Prop Tax Curr Yr-Sacured 57,612,000 55,531,000 60,025,000 | | 56,658,000 535:0007{Revenue and Basaline Changes
Self Supporting _|LIB 232048| 13140(.10026751 1 10000]  410310|Supp AsstSB813-Cy Secyrad (19,000 1,062,000 {13;000) 144,000, 797,000 19,000)| Revenuia and Baseline Changes

Self Supporting _|LIB 232048( 13140].10026751 A 10000] . 410410[Supp Asst.SBE13-Py Secured {41,000) 2,362,000 (27,000} 320,000 1,771,600 ln;DDO)_}Bevenu_e and Baseline-Changes

Self Supporting (LB 232048] 13140 10026751 1 10000 410920{Prop Tax Ab 1290 Rda Passthrgh 570,000, 1,237,000 39,000 970,000 {, . 1,237,000 38,000:{Revenue and Baseline Changes

Self Supporting  {UI8" :232048]  13140] 10026751 1 10000 A52001]CT] Fr 1G-Generat Fund | 82,430,000 83,630,000 j.. 260,000 85,330,000 85,030,000 (540, i and Baseline Changes

Self Supporting _|LIR 2320481 13140} 10026751 1 10000} 499995|Beg Fund Balance - Budget-Only {12,615,397)] 12,615,397 § . : - {11,927} 986,143 974,216:|¥alancing entries and wansfers

Saif Supporting  |LIB 232048{ 13140} 10026751 1 10000 581130{GF-Con-internal Audlts 241,451 318,505 269,558 301,728 11,868:{Changes to Citywide Workorders
Sélf Supporting LB -232048| .13140] 10026751 1 10000 5831245 GF-CON-  System Ops 271,436 282,644 .. 266,306 284,130 | {6,030} |Changes 1o Citywide Workorders
Self Supporting {18 232048] _ 13140] 30026751 1 10000 595100}170 To 25/LiB-PublictibraryFd 9842772 ) 5,842,172 1,428,626 | 11,691,342 ﬁu;nuualﬁzlznclng céntries and transfers
Salf Supporting  111B 232048] 13140} 100267531 =t 100001 581065 ]Adm-Real Estate.Special Sves 178,531 214,717 168,037 |. 224,390 o [1;115){Changasto Otywide Warkorders
Self Supporting, {118 232048] 13140} 100267531 1. .10000}.  581710|ls-Purch-Centrl Shop-AutoMalnt 147,818 93,753 145403 | 96,155 [ (512} Changes to-Citywlde Workorders
Self Supporting. (118 _|-232048] 13140} 10025753 | 1. 30000 . 595100|(70 To 257Li8-Public LibraryFd 14,599,373 | 15,599,323 ! 3,800,000 3,800,000 Tx:~ - - |Balancing entres and transfers
Self supporting_|UB 232048] 13140/ 10026753 1 10000]  555300]iT0 To25/LI8-Public tbraryFd -100,080 1,168,572 |- - 1,050,000 1,050, uun.;‘sz ancing entries and

Self supporting _ |U8 32048] 13140| 10026754 1 16000] 515010} Health Service-City Match {3,676) 3,628 (3,974 3,871 .. 100){Changes to Health and Denta) Rates
Self Supporting  LIB- '} 232048] 131401 10026754 1 .10000:! 515710 Depandent Coverage: (10.02}1[ 9,854 {i. -{10,830 10,556 274}{Changes to Health and Dental Rates,
Salf Supporting_ |LIB 232048] _13140| 10026754 3] 20000} 515010{Dental Coverage. (1,387} 1314 {1,439 1314 125}{CHanges to Health and Dental Ratas
Self'Supporting  {LIB 232048] 13140} 10026754 1 10000 581210{AT Technology Infrastructura 1,173,905 1,377,758 | 1,181,844 1,367,013 ;- Changes to Citywlds Workordars
Self Supporting _{L8 233048]  13140| 10026754] .1 10000[.  581360/0T Telscomm Services 1,068,659 355,431 1,058,023 | _ 342,383 |: Changes to Cltywide Warkord|

5elf Supporting: |MTA 103745 103742| 207801 22870] 10001723 1 10000|  -581360{BT Tel {catlons Services . 86,000 { . 71,963 83.827 71,840 |- Changes to Cltywide Warkorders
Self Supporting  {MTA 103745 103743} 207801| ;22870| 10001723 -1 30000}  581710|is-Purch-Centr] Shop-AutoMalnt 482,934 408,939 472,401 419,416 11} Changes to Cltywlde Warkorders
Salf Supgorting [MTA 103745 103742] 207801] 22870] 10001723 1 10000] ssmsut’éF-R_:ne Pald To Real Estate 643,568 703423 1. 22,0835 615,725 722,943 13,738;Changes to Citywide Wark

Salf Supporting IMTA 103745 103742] 207965] 22890} 10033289} A 20325] 567000} 8ldgs,Struct&impry Proj-Butget - 5,000,000 |- J - 5,000,000 |i 5,000, fancing entrles and transfars-
Self Supparting  IMTA 103745 103742 207965 23035] 10009618 N3 11525 412601.|CT) Fr 1G.GF-ForMTA Popultn BL 11,870,000 12,730,000 BE0,000:] 12,880,000 13,840,000 960,000 Revenusand Bassline Changes

Seff Supporting |MTA' 103745 103742] 207965] 230351.10030876]. 41 - 11524]  -567000{Bldgs,Struct&lmprv Proj:Budget (11,870,000} 12,730,000 - B60;00! {12,880,000}1 13,840,000 : ‘ entres and f

Self Supporting _|MTA 103745 103742} 207865| 23040| 10009931 . 28] . 20412]  493031|07) FrSM-MTA Transit Funds - 2,000,000 ;001 - - 1 «_{Bal i i transf

Self Supporting. [MTA .103745! -103742| 207965| 23040] 30009931 28 20412|  567000(Bldgs,Struct&lmpry Proj-Budget o 2,000,000 2;000,00 I _=_[Capita| Related Chonges

Self supporting {MTA 103745 1387451 207808 22305] 10001722 -2 “ippoo 579030{MTA Division OH-Cost Recovery _ (779,771)f .{1,042,492) {11,463}, {755,408) {1,059,049) - {3654} Balancing entrles and transfers

Self Supporting__ {MTA 103745 138745} 207803 22305] 10001722 2| 40000|. .581360!DT Tele ¢ Services 121,180 101,401 118318 101,228 (3:B88)iChanges to Cltywlde Workorders
Self Supporting  [MTA | | 103745 138749] 207809 22305( 10001722 ‘2 10000]  581890|GF-Rent Pild Yo Real Estate 359,948 -380,448 [ 344,644 391,178 7,552¢|Changes to-Citywide Werkorders
Self Supporting:  {MTA’ 103745 165645 165646{ 22870} 10001723 1 10600 581730} Is-Purch-Cantr} Shop-AutoMaint.. 30,519 | 66,462 |7. . 28,807 658,165 {362)jChangesta Cltywide Workorders
Self Supporting {MTA 103745 165643] 165652] 228701 10001722 1 10000 501010 Perm Salaries-Misc-Regular 51,060 254,915 51,428, 255,283 {20! ;S_IL)JCDKEC!Ed Suldry entries

Self Supparting_[MTA 103745 165649] 165652] 22870 10001722 1] 10000]  534010]Saclal Securlty (Opsdl & H) .2,592 15,231 2,966 15,605 {32:639)|Changes 1o Health-and Dental.Rates
Self Supporting  [MTA | .. . 103745 165649} 165652] 22870( 10001722 1 10000{ .514020]Soclal Ssc-Medicare{H! Only). 740 3,696 |- 746 3,702 {2;856}{Changes to Health and Dental Rates
Self Supporting  TMTA 103745 165643] 165652] 228701 10001722 1 10000 517010 U; 1 &pt Insurance *138 5 588 | 139 689 |_ {550)iChanges to-Health and Dantal Rates
Self Supporting  [MTA 103745 165649] 165653] 22870 10001722 1 10000{ ° .501010[Perm Salarjes-Misc-Regular - 203,855 - 203,855 ¥ zcted salary entries

Self Supporting  {MTA.{ . .103745, .165648] 165653] 22870 10001722 1 10000 524010¢Socla! Security (Oasdi & Hi} - 12,639 - 12,639 12,633, {Changes to Health and Dental-Rates
Self Supporting {MTA 103745 165649} 165653] 22870} 10001722 1 10000 514020 Sodlal Sec-Medlcare{H! Only) - 2,956 - 2.956 2;856;| Changosto Health and Dental Rates
Seif Supparting_ [mTA | 103745] 165649} 165653| 22870 10001722 1 10000]. _ -517010{Unemployment fnsurance - 550 550 -] 550 550 |Changes.to'Heaith and Dentaf Rates
Self Supparting  IMTA 103745 165649 165653} 22870{ 10001723 i . 10000 540000 {Materfals & Supplies-Budget 15,000 165,000 | 150,000:] 15,000 165,000 150,01 1 entries and

Self Supporting  [MTA 103745 168645] 2070641 228701.10022175 1 10800 581360|DT Tel inications Sepvices 123;099 103,007 {574} 119,988, 102,831 - {3;960} Changes to Cltywlde Workord,

Self Supporting _ [MTA 103745 168645] 2070641 22870 10022175| Al 10000]  581710}ls-Purch-Centr] Shop-Auta . . 1,036,606 1,046,578 |5 {5;566), 1,009,650 1,073392 [53708)|Changes to Cltywlde Warkorders




P

‘Technlcal forMay 1 Dep
Y 2018-19-and FY 201820 .

GFSType  |Dept}.DeptDivision | Dept Sectian|! -Project 1D} Activity 15] Authority D] Account 18 - Account Title -FYaB-i8 start | FY 18-18 End - FY 18-13 Changa | FY19-205tart |.F¥:19-20 End [/ FY 15-20 Change Notes
Self Supporting _ {MTA 108745 180644/ 207813] 22870].10005725); 1 109@;!? . 520190|Department Overhead - 4108,336°| 4,394,357 [oo :14,078 4,276.003-| 4,452,538 -+:15,138 | Balancing.entries:and
Selfsupporting.” |MTA, 103745 180644 | 207813{. 22870( 10003725 E 100001 - 545880]0ther Safety Expenges- 1,610, 1,242 [ - {368) - 1,610 ;228 [ELS entries and trans
Self Supporting _|MTA 103745 ' 120644 207813] 72870] 10001725] 1 10060 581130|GF-Con-lriternal Audits 78,498 87,946 368: 74,167 92,201 +:382.|Changes'to Citywide Workarders
Self Supporting _ {MTA 103773 103753['103760] 22265] 10001719 23| 30008] _ 535010[Health Service-City Match. . 45,073, 52377 - [4B) ‘48044 55,886 100){Changes'to Health and Dental Rates,
Self Supporting  |[MTA 103773 103759} 103760] 22265] 10001719, 23 10000} . . 5_157'10__]_[ pendent Coverage 118,505 138,423 _{130)] 126,302 147,688 274}| Chianges to Haalth-and Dantai Ratés
Seif Supporting  [MTA | 2103773 103759] 103760| 22765] 10001738 23] 10000]  518D10[DentalCovarage 15,966 18,667 {73} 15,914 18,667 125){Changes to Health 3nd Déntal-Rates-
Self Supporting [MTA 103773 103759 138710[° 22305] 10001719 23 +10000]  581130|GFCon-Intarnal-Audlts 270,565 303,129 1,268: 255,637 318,105 1,316:|Changes to Citywide Workorders
Self Supporting _ [MTA” 103773 103765] 138725|  22260] 10001718 23 10000 5150407Health:Servica-City Match. _{145,483)]. 154,801 (1,938)].. (158,310 161,958 {4,094} |Changes:to Health-and Dentil Rafes
SelfSupporting _|MTA 103773 103769] 138725 22260 10001719 23] _1000al  515710[Dspendent Coverdge {476,695 480,135 16.348)] (545,123 522,370 hanges to-Heulth and DentslRates
Self Supporting  |MTA 103773 103789] 138725] 22250| 10001719 23] 10000 515010|Dertal-Caverage {64,108, 63,277 {3;460) [66,533! 63,277 hangesto Health and Dental Ratas
SelfSupporting [MTA] 103773 139649] 139650 22870] 10001723 K 10000].  581710]Is-Purch-Centrl Shop-AutoMaint 3,778 2,183 {22} 3,723 2,239 hanges to-Citywide Workorders
Self Supporting  {MTA 103773 138649 13965%] 22280] 10001719 23 10080 515010{Realth Sarvice-City Match 274,886 264,582 i} 48 _ 280,136 282,294 hanges to Health and Dental Rates
Self Supporting .[MTA 103773 139643| 139651| 22260] 10001713 23}, 10000 515710{Br dent Coverage, -586,404 5B6,485 | 130, 525,818 | 604,432 “hariges to Health and Dentd] Rates
Self Supporting _[MTA 103773 139649] 139651] 22250{ 16001718 33 10000]  516010{Dental Coverage 82,585 79,884 73], 82,637 75,884 hangesito Health and Denta) Ratés
Seif Supporting " |MTA 103773 175645/ 207786] _ 22260( 10001718, 9 -10000} © 515010 Hedlth.Service-Clty Match 170,834 |. 211,946 ... [266) 176,656 231,302 _i hanges to Health.and Dental Rates
SelfSipporting. [MTA 103773 175646| 207786] _22260] 10001719 g io00e] _ 515710|Dependent Coverage 366,718 | 453,304 {568)] . 379,533 494,547 [2,470) |Changes to-Heaith and.Dental Rates. ,
SelfSupporting _|MTA 103773 175646] 207786| . 22260) 10001719 ] 10000] _ 516010|Dental Coverage 51,208 | 53,583 (340)] . 45,3885 E [724}|Changes to Health and.Dental Rates.
Self Sypparting  [MTA 103773 175846 2077871 22280] 10001718 9 .10800! 515010} Health Service-City Match_ - 6,954 {1,527)} .55 7,476 {1,630) '16;{Changes ta Health and Dental Rates
Self Supporting  [MTA 103773 175646} 207787] 22260( 10001719 9 10000 515710{F jent Coverage i 46,135 {1,717)] 117 17,337 11,832, :245 {Changes to Health and Dental Rates
SelfSupporting  |MTA 103773 175646| 207787{ 22260 10001719 E] 10000]  516010{Pental Caverage . 2,274 {298; 270 2,323 {298] 119:/Changas-to Health and.Bental Rates:
Self Supporting |MTA 103773 175648| 207780] 22305 10002719], .23 10000]  579030|MTA Divislon OH Cost-Recovery {353,217 (355,749)[: - - {1.258) {345,807] {363,207 - 133186} 8alancing entries and transfers
Self Supporting  [MTA 138672 138678] 138678] 22420/ 10031008 1 475415 Community Impr Fen 12,224,000 2,550,000 | : .--326,000 {2,575,000! 2,575,000 - entrles and transfars
Self Supporting -IMTA 138672 138678] 138678 22420( 10031008 N 567000| Bidgs,Structkimpry Proj-Budget. {2,224,000; 2,550,000 oo 32G000Y (2,575,000} 2,575,000} _ .. .-~ |Balanclngentriesand transfers
Self Suppoiting, IMTA 138672 13867%| 138678 - 22455 10011915 i 412604 }CT1-Fr 26-GF FotMTA Popultn BL 35,520,000 | 38,190,000 2,570,000 . 38,650,000 | 41,520,000 .- 2;870,000:| Revenue and Basellhe Changes
Self Supparting {MTA 138672 138678(.138678] 22455 10031004 1 567000 | Blogs,Struct&dmpry Proj-Budget {35,620,000)] 38,180,000 z,s1o,oon.}‘ 138,650,000)] 41,520,000 |, _2,870;000 entries and-transfars
Self Supporting  [MTA | 138672 138678] 138678[ ' 22450{ 10011844 2 567000 Biogs,Struct&imprv Proj-Budget - 2,370,000 |- .. .-2,370,000:] - - = cihg entries and transfers
SelfSupporting  {MTA- 138672 138578] 138678 22460| 10011844 2 598040 Designatad. For General Rassrve 2,370,000 |. - B (z;am;@q)_‘ - iw Ing entriesand transfars
Seif Supporting [MTA 3138672 138580| 138680] 22305/ 10001723 23 579p30]MTADlvision OH Cost Recovery (3,460,605)| _ {3,537,476)]. 147,521} (2,950,064} 13,585,973} (25,413 ingentries and transfers
Self Supporting [MTA T 138672 138686| 138688 22305{ 10001721 .23 )¢ 581210| BT Technology e "110,999 140,204 B 4,043 | 111,775 138,899 - 3,534 Changesto Citywide Warkardars
SeifSupporting . IMTA 138672 138686] 138688] 22305] 10001721 ] 23] o 58136007 Telecommonications Services 10,1384 150,736 (386)] - 175,587 150,478 {5794} |Changes to Citywlde Workorders
Self Supporting  |MTA 138672 1386%5] 138688]. 22305[ 10001721 23 10000]  '581890{GF-Rent Pald To Real Estate: 1,310,882 | 1,385,052 . 44,464 1,263,764 1,434,397 27,591 [Changes to Citywlde Workorders
Self-Supporting  {MTA 138753], | -138773] 207854| '22258} 10001724] 15, 10000]  ,501010(Perm Salaries-Misc-Rugular 6,296,386 1,878,858 95,5513} 6,301,125 1,937,605 96,286 |Corracted salary entries
Selfsupporting |MTA 138753 138773 207854 .322606] 10001724 18] 10000]  513010|Retire ity Mise - 1,199,187 357,408 |- - 18,256 ] 1,195,807 367,922 18,235 |Changes to Health and Dental Rates
Seif Supporting  [MTA 138753 1387731 207854 22260{ 10001724| 15 10000 514010{Soclal Security {Dasdi & HI) ._419,046 145,126 5,924 -419,253 148,711 5,870 |Changes 1o Health and Dental Ratas
elf ting _|MTA 138753 138773] 207854| 22260, 10001724] 16 10000 5140: alSac- {Hl Only) 97,541 33,880 1,385 58,001 34,729 1,386;Changesto Health and Dental Rates
Self Supporting ~.|MTA 138753, 138773] 207854]. 22260} 10001724 16! 10008 515040{Health Serylce:City Match 184,257 52,299 3,404 196,229 57,038 4,518 {Changesto Health and Dental Rates,
Self Supporting _|MTA 138753 138773 207854] 22260! 10801724, i6 10080]  E15710(Dt et Coverage 304,348 |- 236,037 157585 856,117 257,713, 20,5525 Changes to Healthand Denta! tates.
Salf Supporting [MTA 138753] ~ 138773| 207854 22260] 10001724 16 10000[ _516010]Derital Coverage 100,810 29,319 3,463} 161,451 30,000 4,785:|Chanies to'Heslth and Dantal Ratas
Self Supporting  |{MTA 138753 138773| 207854 22260] 10001724 < 1B 106000 .517010{Unemployment Insur; 18,242 |- £,384 .258 |-, -18,245 6,467 260:{Changes to Health and Dental Rates
Self Supporting_ IMTA | 138753 “138773] 207854| 2226010001723 18| 10008] 519120/ Long Term Blsability nsurance 24,237 5,967 3743 . 24,250 7,196 375,tc 'to-Healthand Dental Rates
Self Supporting  IMTA 138753 138773} 207854{ 2226D] 100531 24 10000] . 515010]Health.Service-Clty Match - - - (51,734) 50,173 - [1:555){Changes to-Health and Dental Rates
Self Supporting [MTA. 138753 138773] 207854, 22260[ 10033200], 23], 10000} 5157 pendent Coverage - - - 152,287} 148,443 _[3i844)|Changes to'Hieaith.and Dental Rates
ISelf Supporting  {MTA . 138753, 138773( 207854] 22260 10033100, 21, 10006 - 516010{Benta} Coverage 4 - - g {20,738}, 18,995 {1:803)]Changas 1o Health and Dental Rates -
Seif Supporting  [MTA 138753 138773] 207855] 22260] 10001724 16 10000]  515010]Health ServiceClty-Match 27,684 35,862 {80} 27,467 44,447 | (220)|Changés to Health and Dental Rates
Self supporting . [MTA 138753 _ 138773} 207855] 22260] 10001724/ 16| 10000{  515710|Dspendsrit Coverage T3an443 ] . 295,648 {561)]. . 210,142 -328,954 {1,518)|Changes to Health and Dental Ratas
Seif Supporting  [MTA | . 138753 138773] 207855]  22260] 10003724 -16] 10000 516010{Benitsl-Covérage, A 23,965 34,038 {278} - . 22,171 ..35,503 {504}]Changes to Health and Dental Rates
Self Supporting [MTA 138753] 138773] 207855] 22260{ 10033100 2% 10000] _ 525010]Health Service-City Match . - - (3,311) 3,226 (B5}{Changes to Health and Dental Rates
Self Supporting |[MTA . 138753 138773| 207855]._ 22260} 19033100 21 10000] 515710|Pénendent Coverage - - - - (23,463 22579 | 584)[ch to Health and Dental Rates
Seif Supporting _ [MTA 138753, 138773]. 207855} -2226p] 10033100 21 10000]  516010}DPental Eoverage. X - 4. . o (2,683 . 2,450 233)] Changes-to Heaith and Dentzl Rates
Self'Supporting  [MTA 138753 138773] 207856]. 22266)°10001724|. 16| 1000D] 535010 Health Service-City Match- - 46310 73,710 . {180} 44,754 82,959 - {495)|Changes to Health-and.Dental Rates
Salf Supperting  {MTA 138753 138773} 207856] 22260] 10001724 16 10000 515710{Dependent Coverage, 388,573 580,286 |. (1;261) 382,202 649,529 {3;:411}|Changes to-Heslth and Denta| Rates
Self Supporting  [MTA 138753] . 138773| 207856 22260! 10002724} 16 10008] . 516010{Dental Coverage . 43785 66453 ) (61B) .. . 38750) . 69,747 {1,359)Changes to Health and Dento] Rites
Self Supgorting. [MTA | 138753 138773] 207856 22260| 10033100 21 16000] 515040[Helth Service-Clty-Match - - -] {16,556] 16131 - (425}|€hanges to Health and Dental Rates
Self Supporting |MTA 138753 -138773| 207856 222601 10033100 21 10000 515710}D: dent Coverage - - - {115,816 112,897 (2,919)1Changes to-Health and Denta) Rates
Self Supporting  |MTA 138753 138773 207856 22260] 10033100 21 10006 516010)Dental Coverage - - - {23,414} +12,250+ ... {1,164}{Changesto Health and-Danta) Rates
Self Supperting  [MTA 138753 438773 207858|. 22260] 30001724 16 10000]  -515010{Hazlth Service-City Match 281,415 120,276 1045} 301,341 428,327 2,204;|Changes'to Health and Dental Ratos
Self Supporting  IMTA 138753 138773] 207858 22260] 10001724 16 16000 515710{Bependant Covérage 565,818 226,611 2,223; 505,000 241,789 | hanges to Health and Dental Rates
Self Supporting  {MTA 138753} 138773] 207858| 2226010001724 16 10000 516010]Dental Coverage R 81,768 | 32,900 ..1,330; 82,699 32,500 hanges to.Health and Denwl:Rates
Saif Supporting [MTA 138753 138773} 207860] 22260| 10001724{. . 21 100001 ‘515010 Health Service-Clty:Match 138,150 184,732 | {302 . 188,528 |, 204,481 |- hangesto Health-and Dantal Rates
Self Supporting [MTA .138753 138773 207860] 22260] 10001724 21 10000]  515710{Dependent Coverage. 452,944 585,417 (837 460,224 650,528 1430)|Changes.to Health and Dantal Rates
Self supporting_ [MTA | 138753] . 138773] 207880 22260] 10001724 21] 10000} . 5180 | Coverage 57,853 76,212 (s03)] 54,586, .78,879 {15103)|Changes to Health.and Dental Rates
Self Supporting _{MTA 138753 138773| 207860] 22260] 10033200 24 10800]  S15010iHealth Service-Clty Match - - - (33,219 13,372 {347} Changes to.Health-and Benta] Rates
Self Ing_"TMTA 138753| 138773 207866] _22260! 10033100 21 10080]  5357i0{Pependent Coverage- ) - - {42,315 TAL24B 1o Changesto-Realth and Dental Rates
Self Supporting  [MTA. 138753 138773| 207860 22260{ 10033100 23 10800 516010 Daptal Coverage - R {5,524 5,044 {.. . hangesto Health and Dental Ratas
Self Supporting |MTA 138753 149697149698} 22260 10001724 2 10000] _ 515010{Health Service-City Match 32,085 38,775 33,278 42,263 [i. .. haniges to Health and Dental Rates
Self Supporting  {MTA 138753 149697 149699] 22260{ 16001724 2] 10060 51571 dent Coverage AN 85,452 77,961 93,597 {200}iChanges to Healthand Dental Rates




Technleal Adjustments for May 1 Departments
FY2018-19 and FY 2018-20

GFS Type Dept| Dapt Dlvision | Dept Saction].Bept iD] Fund ID| Project 1B | Activity 10} Authority (D | Account B Acgount Title FY1B-19 Start | FY 13-19End | FY 1819 Change-| FY 18-20:5tart | FY 19-20 End ;19-20 Change | * Notes
Salf Supporting IMTA 138753 149657 149699] 22260{ 10001724 2! 10000 516010|Bental Coverage 40,430 11,964 {40} 10,068 12,256 - [100}{Changes to Health and Denta) Rates
Self Supporting  {MTA 138753 1496971 149698 22260] 10001724/ 2| 10000/ 519110|Flexlble Benefit Package 5,124 8,485 5 9,737 9,052 -9 |Changes to Health and Dentl Rates
Self Supporting  MTA 138753 149697] 149699] 22260f 10001724 2] 10000 548990 |Other Materlals & Supplies 37,180 50,428 | {6,751) 27,180 60,174 12,006} {Balancing entries.and transfers-
Self Supporting {MTA 138753 149597} 1497011 22260{ 10001724 23 10000 581130|GF-Con-Intarnal Audits 1,440,198 1,613,536 6751 1,360,740 1,693,250 7,008¢{Changes to Citywide Workorders
Self Supporting  {MTA 138753 145657 207853 22260{ 10001724 2 10000 Slsnig*_uealth Service-Clty Match 39,044 43,113 {27} 40,870 46,645 {73)iChanges to Health and Dental Rates
Self Supporting  IMTA 138753 143697 207893] 22260 10001724 2 10000 515710{De dent Coverage 04,384 113,111 {123)]. 97,537 123,651 ¢ {334){Changes to Health and Dental Rates
Self Supporting _{MTA 138753 149697] 207893] 22260 10001724 2[. 10000]  516010{Bental Coverage 12,907 15,310 (65) 12,479 15,659 (144}iChanges to Health and Dental Rates
Self Supporting |MTA 138753 -149702| 149708} 22250] 10001724 3 10000 515010/ Health Service-City Match {9,893} 45,712 {381} . (18,956} 57,576 |. {992){Changes:ts Health and Dental Rates.
Self Supporting  [MTA -138753 145702] 149708 22260} 10001724 6| -10000 5157101D dent Coverage . {57,242 127;387 (1;208) {92,308 165,451 | {3291} iChanges to Health and Dental Rates
Self Supgorting  [MTA 138753 149702§ 149708f 22260 10001724 6| 10000 516010} Dentsl Coversge {7,565 17,298 |2 (673} {11,992 20,911 . {1:493}{Changes to Health.and Dental Ratas.
Self Supporting  |MTA 138753 145702 | 149708|. 22260{ 10001724 & 10000 519110{Flexible Benafit Package {401} 15,137 {102) {3,057 . 38,608 | {278} Changes to Health and Dental Rates
SelfSupparting  {MTA 138753 149702| 149712{ * 22250{ 10001724 7| 10000 501010!Parim Salarles-Misc-Regular 624,984 2,446,897 1:821,913. 629,732 4,168,730 3,538,938 Corrected sajary entries.
Seif Supporting _ {MYA 138753 149707] 149712| 22260| 10001724 7 10000 513010/Retira City Misc 116,890 464,984 348,104¢ 116,916 789,328 | 672,412,|Changes-to'Health and Dental Rates
Self Supporting  {MTA 138753 1497021 148712} 22260} 10001724] . 7 106000 514010|Soclal Security {Oasdl & Kl 38,611 152,570 |- 112,959 - 40,857 260,272 |- ::218415¢|Changes to Health and Dentz] Rates
Self Supporting  {MTA 138753 1497021 149712 22360] 10001724 7 10000 5140; clal Sac-M are(Hl Only) 9,876, 36,294 26,418 |, 8,947 61,261 | 513 Changes.to Haalth-and Dental Rates
Seif Supporting  {MTA 138753 149702] 149712 22260] 10001724 7. 10006! 535010{Health Service-City Match- {60,262) 97,407 | {1,025)). {145,557) 182,128 {4;196}|Changes'to Healthiand Dental Rates
Self Supporting  {MTA 138753 149702{ 149712] 22260] 10001724 7 10000, 515710|Dependent Coverage . {285,941) 380,992, {4,353 {648,892} 737,310 {17;690}| Changes to Health.and bental Rates
Self Supporting _ [MTA 138753} 149702| 148712} 22260] 10001724 7 10000 516010 Dental Coverage (38,111} 48,613 {83,500}, 83,548 | {7,825} |Changes to Health and Dental Rates
-[Self Supporting  |MTA 128753 149702} 148712} 22260 10001724 7 100003 517010{U4: Insurance 1,840 |- 6,759 1,853 11,408 i|{Changes to Health and Dental Rates
Self Supporting [MTA 138733 149702} 148716| 23260| 30033100} 7. 10000} 503010]parm Salarfes-Misc-Regular - - - - 384,477 jiiCorracted salary entrles
5=if Supporting  |MTA 138753 149702} 149746} 22260{ 10033100 7 10000 533010{Retire Clty Misc. - - N - 73,052 Changes to Heaith and Dental Rates
Self Supp: g |MTA 138753 .149702] 145716] 22260] 10033100 7 10000 514010]Soclal Securlty {Oasd] & RI) - i = 23,838 | Changes to Health and Dental Rates
Self Supporting__|MTA 138753 149702| 149716] 22260( 10033100 7| 10000 5140 cla dicare(H! Only} - - - .z 5,575 |. C o Health and Dental Rates
Self Suppomting  (MTA 138753 145702{ 149716 22260( 10033100 7 10000{  515010(Health Service-City Match - O A a3 (18,030 17,574 |, Changes to Health and Dental Rates
-{5alf Supporting  |MTA 138753, .148702] 149716] 22260] 10033100 7 10000 5157, Coverage - - ; .y {76,261 74,338 | Changesto Health and Dental Rates
Self Supporting  |MTA 138753 149702] 1487161 22260] 10033100 7 10000 51E6010{Dental Coverage - - - (2,825 8,975 | Changes to Health and Dental Rates
Self Supporting  {MTA 138753| 149702 149716] 22260] 10033100 3 7 10000 517010]{Unemployment Insurance - - - - 1,038 Chariges to Health and Dentzl Rates
Self Supporting  [MTA | 138753 148702 208670{ 22260{ 10033100} 7 10000 515010{Health Sarvice-Clty Match - - - {13,278 12,941, Changes to Health and Dental Rates
Self Supporting  {MTA 138753 149702] 208670{ 22260 10033100 7| 10000 515710 dant Coversge - - L {61,095, 59,552 Changes to Health and Dental Batas
Self Supporting  [MTA 138753 145702} 208670 22260} 10033100 7 100o0 516010;Dental Coverage e - = Al {7.678] 7.013 Changes to Health and Dental Rates
Self Supporting  {MTA 338753 149724] 149725] 22260{ 10001724 2 0000, 515010{Heajth Service-City Match 187,162 239,441 |, {343) 182,054 262,610 Changes to Health and Dental Rates
Self Supporting  [MTA 138753 149724} 1497250 22250] 10001724 2] 0000] © 515710 dent Coverage . 805,972 1,033,007 |, . (1,487) 824,782 1,134,981 I Changes to.Health and Bentai Rates
Self Supporting  IMTA 138753 149724 149725; 22260{ 10001724 2 10000 516010/ Dental Coverage 101,619 130,627 L f(799ﬂ 96,884 134,445 Changes to Health and Dental Rates
Seif Supporting  |MTA 138753 149724| 149725] 22260]°10001724 2. 10000 519110/Flexiblé Benefit Packags 10,858 18,627 |. .. {51} 10,268 21,102 |.. Changes to Health and Denta] Rates
Salf D1t MTA 138753 148724 149725 22260 10033100 7. 10000 5315010 [th Service-Clty-Match ~ - ; {8,852} 8,627 ..23(225)|Changes to Health and Dental Rates
Self Supporting  {MTA | . 138753 149724} 1497251 22260/ 10033100 K 10000]  515710{D Coverage - - (40,730} .35,701 (1,029) | Changes to Health and Dental Rates
Self Supporting  {MTA 138753 149724} 145725 22260| 10033100 7 10000 516010]Dental Coverage - - B (5,118 4,675 {344}{Changes to Hezlth and Dental Rates
Salf Supporting  IMTA 138753 149724 207975 22260} 10033100 7 10000 515010|Haalth Service-Clty Match hd - - 42,580, 1,071} Changes to Health 2nd Dental Rates
Self Supporting  {MTA 138753 145724| 207976 22260] 10033100 7 10000 535716 Depandent Coverage - - - 89,55 2,262){Changes to Health and Dentw} Rates-
Seif Supporting  {MTA 138753, 1497241 207976] 22260] 100331001 7 10000 516010|Dental Caverage - R PR (12,645, 1,058}{Changes to Health and Denta] Rates
Self Supporting  |MTA 138753 186647 207850! 22260/ 10001724 18 10000 501010 Perm Salaries-Misc-Regular 1,888,585 2,402,248 {85;551! 1,811,425 2,512,413 (96;286} | Corrected salary entries
Self Supporting  MTA | 138753 185647] 207850] 22260} 10001724]. 48, 10000 513018 Retlra City. Misc 360,319, 458,463 ) {18,256; 344,184 477,375 (18;295){Changes to.Health and Dental Rates
Self Supporting {MTA 138753 186647| 207850{ 22260| 10001724 18 10000} . 514010|Soclal Security {Qasdi & Hi) 153,410 | 185,258 {.v ‘5;514 148,610 182,072 |: {5{970}|Changes to Health and Dental Rates
Sulf Supporting  |MTA 138753 _186647| 207850] 22280( 10001724 18, 10000 5140201Socla| Sec-l #{H! Only), 35,867 (1;385. .34,750 44,914 {1,336}{Changes to Health and Dental Rates
.iSelf Supporting  {MTA 138753 186647| 207850 .22260| 10001724 12 10000 51501 (th Service-Clty Match 46,026 {2,630] 45,450 65,608 |- {2,977} Changes ta Health-and Dental Rates
Self Supporting  {MTA 138753 1866471 207850 22250} 10001724 18! 10000 515710 Dependent Coverage 237,020.1 {12;430! 240,373 330,901 .. {14,064)|Changes to Health and Dental Rates
Self Supporting  [MTA 138753 186647 2078501 22260{ 10001724 18 10000 516010|Dental Coverage 28,603 41,733 26,934 {2,040}|Changes to Health and Dental Rates
Self Supporting  {MTA 138753, 186647] 207850] 22260| 10001724 18 10000 517016{U & instirance 6,679 6,471 | *[260){Chaniges to Health and Dental Rates
Self Supporting  |MTA i3g7s3 186647-207850] 22260( 10001724 18 10000 519120]Long Term Disabillty Insurance 5,948 5,637 - {376}|Changes to Health and bental Ratas
Seif Supporting . |[MTA 138753 . 202644] 205660] 22260| 10001724 18 10000] . 515010|Health Service-Clty Match 13,290, 11,531 281}{Changesto Health and Dental Rates
Salf Supporting- [MTA 138753}, 202644] 205660] 22260] 10001724, 16 10000 515710{Depandent Coverage -79,785 72,808 {1,382)Ichanges to Health and Dental Rates
Self Supporting  {MTA 138753 202644} 20566D| 22250| 10001724 16 10000 516010] Dental-Covearage 8,243 . 7,545 572} Changes to Health and Dental Rates
Self Supporting  [MTA 138753 202644} 2056601 22260| 10001724 18| -10000 581710} 1s-Purch-Centr] Shop-AutoMaint {8,105}/ {9,832) 68,764 366)| Changes to Citywide Workorders
Self Supporting. IMTA 138753 2025441 207881] 22260} 10001724 16 10000{ . 515010 Heslth Service-Clty Match 4,791 4,080 -{110)|Changas to Health and Dental Rates
Self Supporting  {MTA 138753 202644 207881] 22260{ 10001724 16 10000! 515710|Dapendent Coverage 33,523- 28,566 758 | Changes to Health and Dental Rates
Self Supporting  IMTA 138753 2026441 207881 .22280] 10001724 16 10000 516010{Dental Covarage 3,777 2,880 302)iChanges to Health and Dental Rates
Self Supporting  [MTA 138753 - 202644} 2078821 22260{.10001724 15 10000 515010} Health Serviea-Clty Match 863 {110] [110}{ Changesto Health and Dantaf Ratas
Salf Supperting  |MTA 138753 202644} 207882} 22760} 10001724 16 10000 535710(B dent Coverage 5,041 (758! [758)|Changes to Health and Derital Rates
Self Supporting _[MTA 138753 202644| 2078821 22260] 16001724 16/ 10000] _ $16010|Dental Caverage 595 (302) .. {302)|Changes to Health and Dental Rates
Self Supporting’ IMTA 138753 202644] 2078831 22260| 10001724 16 10008, 515010]Health Service-City. Match . 16,575 16,650 73.0)|Changes to.Health.-and Denta) Rates
Self Supporting  {MTA 138753 202644} 207883| 22260 10001724 16 10000! 515710 ndent Coverage 115,969 158,571 116,538 758}|Changesto Health and Dental Rates
self Supparting  JMTA- 138753 . 202544 207B83| 22250] 10001724 18 10000 516010} Dental Coversge 13323 18360 {.. 12,426 | 302)|ct 'to Health and Dantal Rates
Self Supporting  |MTA 138753 202644{ 2078841 22260 10001724 23, 10000 515010} Health Service-City Match 60,438 61,575 |:: 64,525 .. {15}{Changes to Health and Dental Rateas
Seif supporting _|{MTA 138753 202644] 207884) 72260| 10001724; 71 inooo| 515710 dent Coverage 432,422 429,666 | 18: -462,423 = 37.|[Changes to Health and Dental Rates
SeifSupporting  {MTA 138753 202644| 207884] 22760 10001724 21 10000} 516010|Dental Coverage 49.944 48,771 48,347 8 IChanges 1o Health and Dental Rates
Self Supporting: |MTA 138753 205644] 205645] 22250] 10001724 ] 10009 _515010]Health Service-Clty Match 422,596 468,308 | & 443,152 506,894 {812}{Changes-ta Health and Dental Rates




Technlcal Adjustmants for May 1 Depaniments
FY'2018-18.and FY 2015-20

GFS Type Dept] Dept Division | Dept Sectlon [ Dept 1D} Fund 1D Project 10§ Activity iD | Authority 18] Accoupt ID . Account Title FY 18-19 Start | FY 18-18 End 18:19:Change | FY 19-20-Start | FY19-20 End L”.FY 1820 Changs. § - Notes

Self Supporting  [MTA 138753 2056441 205645! 22260] 10001724/ 9'8 10000 S15718 Coverage 837,122 933,349 }ioivennn (B331 876946 1. 1,011,009 |uonoe 5715 iChanges to Health and Dental Rates
Self Supparting  IMTA 138753 205644] 205645] -22260] 10001724 El 18000 51601.0{Dental Coverzge 118,781 133,644 |- (377} 117,311 1 135,658 |0 o000 (833} Changes to Health and Dental Rates
Self Supporting  {MTA 138753 205644] 207840] 22360} 10001724] 13 10000]  515010{Health Servica-Clty Match 207,482 402,814 [ o (3,378) 4882491 460,841 : (3.48%}|Changes to Health and Denta] Rates
Self Supporting  [MTA 138753 205644] 207840|, 22260{ 10001724 i3 10000 515710{D dent Coverage 1,241,757 2,255,947 |- {6i672)}. 1,152,958 2,568,221 1. [18;069)i Changes to Health and Dental Rates
|Self Supporting  {MTA 138753 205544 207840] 22260( 10001724 13 10000] _ 516010|Dental Covernge 145,402 -273,591 | . {3:427) 122,504 290,027 {7,589){Changes to Health and Pental Rates
Self Supporting _|MTA 138753 205653 207862] 22260] 10001724 9] 10008]  515010/Health Service-Clty Match 1,842)] - 37,427 | “{259) {8,728)] 46,166 . {700§IChanges ta Health and Dental Rates
Self Supporting  {MTA 138753 205653] 207862 22260] 10001724) . 9 10000 515740 Dependant Coverage -{2,536! 104,822 ... {700} {20,868) 128,836 C- {1,918} Chariges to Health and Denta] Rates
Self Supporting  [MTA 138753 205653| 207862{ 22260| 10081724 9 10000],  5160310|Denral Coverage {538} - 14,021 (. 392)1 3,136} 16,135 | . - . {B75)|Changes to Health and Dental Rates .
Self Supporting _IMTA 138753 205653] 207863| 22260( 10001724 g 10000] _ 515010{Heaith Service-City Match {4,720, 16,592 140)) 8,643)] 21,072 - {385){Changes to Health and Dental Bates
Sulf Supporting _{MTA . 138753 2056531 207863] 22260| 10001724 ] 10000]  515710[Dependent Coverage (31,190 117,518 981} (58,492){ 148,429 2;653}{ Changes to Health and Dental Rates
Seif Supporting _ |MTA 138753 205653| 207863] 22260 10001724 [l 10000]  516010{Dental Coverage- {4,003 13,627 |- 480 {7,142} 16,189 1,057}|Changes to Heslth and Dental Rates
Self Supporting  {MTA- 138753 205653§ 2078681 222601 10001724 14| 10008 51501.0{Health Serviee-Clty Match 141,856 244,583 - (673 107,421 303,008 2;529)|Changes-to Haglth.and Dental Rates
Self Supporting  |[MTA. 138753 205553] 207868] 22260| 10001724 14 10000 515710]D Covermge . .507,233 1,520,106 | {4,029 675,353 1,893,402 {15:571 ta Heajth and Dental Rates
Soif Supporting - IMTA 138753 2056531 207868] - 22260] 10001724 14 10000, 51601 | Caverage. T, 104,478 178,129 |.. {2,007 69,933 208,405 {6;276}jChanges to Heolth and Dental Rates
Self Supporting  {MYA | 138753]  205853| 207869| 22260] 10001724 4] 10000} 51501 ith Service-City Match 63,550 83,528 130)|- .58,755 97,785 {500}jChanges 1o Health and Denta] Rates.
Self Supporting _[MTA 138753 205653| 207863] 22260{ 10001724~ 14| 10000] 515710 Coverage 444,226 512,389 1. - 447 444,601 574,739 {1,662)|Changes to Health and Dental Rates .
Self Supporting [MTA 138753 205553 207869] 22260{ 10001724 14| 10000]  516010|Dental Coverage, 51,233 | . 60,097 42)] 47,328 . 63,508 735)|Changes to Healthwnd Dental Rates
Self Supporting - _[MTA 139648 207993] 207993] - 22260] 10001718 24/ 10000]  466113]Muni-Only Adult Monthly Pass 45,302,573 | 43,534,373 _{Lioogjooo)| 46,272,533 | 46,784,933 525,000 entriesand transfers
Seif Supporting  |MTA 139648 . 207893} 207993 22260} 10001719 24 10000 466301 {Translt Cash Fares. 56,534,753 55,048,466 {668,887} 57,816,535 58,304,790 501,655 : I ey nd transfers
Seif Supporting_[MTA 139848 208550 208650] 222601 10001719 23 10000 - 520190|Department Overhead . 105,516,040 | 111,397,198 255454: 109,898,272 | 114,632,664 327,538:)Balancing entries and transfars
Self Supporting _ IMTA 139648, 208655| 208655] 22285 10001713 23] | 10000]. _ 515020[Heslth Sarvica-City Maich 1,318 {1,283} 17 1,415 (1,381} a4 {changesto Health and Dental Rates
Self Supporting _|MTA 139648[ 208655| 208655]. 22265 10001718 23 10000]  515710Dependeft Coy {344) 339 (5) {371) 362 . - 19)|Changes to Health and DentatRates
Self Supporting  |MTA 139648] 20B655]-208655| 22265} 10001719 23 10000, 516010{Bental Coverage 53, {43)} - Lol 54 {49}t . 5:|Changes to Health and Dental Rates
Seif Supporting.  {MTA . 139648 2086564, 208656 22870] 10001716 1 10000 4725120]Traffic Fines~ Parking . . 94,180,845 | 95,274,912 |. {138;875) 97,023,014 99,801,313 1,529/B65%| Balancing entries and transfers
Seif Supportlng  IMTA 135643 208656] 208656] .22870! 10001719 - 1 10000 .435415]Parking Meter Credit Card 39,308,153 40,108,193 .. B0D;000:! 40;487,439 A1,267,439 |.. 780,000 |Balancing antrles.and transfers
Self Supporting  {MTA 139648 208656| 208656 22870{ 10001719 1] 10000 480693 Other Public Safety Charges > 150,000 ;... 1507000 v m ] 150,000, 150; 1 entriss and
Self Supporting  {MTA 139848 20B656( 208656| 22870] 10001719 1) 10000} 49200%{CH Fr 1 neral Fund 90,400,000 91,720,000 +: 280,0003 .93,580,000 93,250,000 {710,000} nue and Baseline-Changes
Self Supporting  IMTA 139848 .. 208656| 208656] 22870 10001713 kXA 10000 498993 Beg Fuhd Balance --Budget Only 5,000,000) 7,000,000 ... 2,000i000 {19,080,000) 19,000,000 - «... | 8alancing entriesand transfers
Self Supporting _{MTA 139648 -208656] 208656] 22870{ 10001713). Al 10060{ . 591340[OTO To SM-MTA Transit Funds 5,000,000} - . 15,000,000} (5,000,000} c - 15,000,300} | Balancing entrias 2nd transfers
Scif Supporting_ |MTA 135648] 20B656| 208656] 228701 10001719 1] 10000] 591340070 To SM-MTA Translt Funds 165,524,425 | 181,108,616 :2,955,439 | 141176528 | 214,262,808 1,764;724. | Balancing entries.and transfers
Self Supporting  {MTA 133648 208656| 208656] 22870| 10001723 1] 10000 520190|Department Overhead., ] 18,242,191 ] 19,365,059 47,518 18,987,802 19,937,103 43,559:|Balancing entriesand transfers j
Self Supporting_|MTA 139648, 208656] 208655] 22870] 10001723 1 10000] . 584210{DT Tachnology Infrastructure - 953,380 1,204,215 34,713' 960,042 1,193,002 30,172;|Changes to Cltywide Workorders
Sclf Supporting _ [MTA 138648/ 208656].208656] 22870 10033293 i 20325]  585280]1T0 Ta SN-MTA SM& biast, - 5,000,000 5;000;000 | - 5,000,000 | S.ODD)DOOA!BaIancing:ntrlcsand transfers
Self Supporting. |MTA |. 139648 208656] 208656] .22890| 10033239 1 .20325] _455026/1T} Fr SN-MTA SM&Sustalnabl - 5,000,000 5 5,000,000: . 5,000,000 |: . 5:000,000;|Balancing entries and transfers
Self Supporting * IMTA 135648[ ., 208657] 208657| 22260] 10001713} 1 10000]  452001{CTIFr1G-Genaral Fund, . 241,100,000 | 244,600,000 760,000:] 267,570,000 | 252,160,000 {1,871 MR and Basaline Changes
Self Supporting  {MTA 139648 208657| 208657] 22260] 10001719 1 10000]  453001|0T! Fr1G-General Fund, 68,000,000 | 68,430,000 1,680i000%] 68,090,000 |  £8,430,000 1.ssu;ouu;!n=vcnuc»and Bassline Changes
Self Supporting_[MTA 133648)] J0B657| 208657| 22260] 10001718 1] 10000]  -453032{071 Fr SN-MTA SME nabl 165,524,425 | 191,109,616 2,959:429:] 141,176,528 | 214,262,808 1,764;7241 Ing entries and
Self Supporting  |MTA 139548 208657] 208657 22260] 10001719 1 10000} . 591350]0TO To SN-MTA SM&Sustalnablest _ |, - 2,000,000 2,000,000 - : - - |6al ehtries and transfers
|Self Supporting:|MTA 139848] 208657 208657] 22260| 10001719 24 10000] 466301 |TransltCash Fares 27,986,609 | 27,252,896 (331;113)] 28,622,168 | 28,863,913 248;345;|Balancing entries and transfers
Self Supporti MTA 135648 208657| 2086571 22365] 10001719 23[-. 10000  520100{Overhead Recovery -{128,559,611) (135,816,751) - {358,170} {133,882,640)] (139,774,778}] {395;248)] -entries and I
|self supporting _{MTA 139648 208657| 208657| 22265| 10001719 - 23 .10000] _ 530110{Property Rent (2,333,747} 4,896,438 29981 (1,040,236)|- 5,039,643 80,061i|Balancing.entries and transfers
Self supporting _|MTA 139648| 208657] 2086571 22265| 10001719 .23 10008 . .581130/GP-Can-InternatAudlts 318,162 356,455 | 1,493 300,608 374,065 - 1,5483|Changes to Cltywlde Workarders
Sclf Supporting [MTA [, 139648| 208657] 208657] 22265{4000171s| 23 10006],  581170]GF-Risk Mandgement Sves (AAO) 2,665,636 2,690,325 |- - 948 2,431,541 | . 3,157,101 233;6307|Changes to Citywide Workordars
Self Supporting  IMTA 139648 208657 208657| 22265 10001713 231 10000, 581210{ BT Technelogy Infrastructure 7,478,987 9,446,713 272,350 7,531,253 9,358,754 236,6975| Changes to Citywide Warkorders

[f-Supporting  {MTA. 139548 208657| 208657| 22265{ 10001719 23 10000} .581245|GF-CON-Information System Ops 3,804,682 | 3,828,126 __ {31,472 . 3,734,445 3,848,236 {B1:608}IChanges to Citywide Workorders
Self Supporting  [MTA 139648 2086571 208657] 22265{ 10001715, 23 _-10000 581360]0T Teleco: nicatlons Services 1;357,753 . 1,136,137 . {7,432 1,323,446 1;134,199 |. ... [43;877)[Changes to Citywide Workorders
Seif Supporting _[MTA 139648 308657] 208657] 22265| 10001719 23] 10000} 5B18S0|GF-Rent Pald To Real Estate. 4,7i50484 4,983,583 - 158,835 4,514,573 5,124,134 98:821:{Changes to Citywide Workarders
Self Supparting lMTA 139548] 208657] 208657| 22280| 10011820 El 140841 493032101 Fr SN-MT, ? {5,000,000) - 15,000,000} {5.000,000}] , - {5,000, Ing entries-and transfers
Self Supporting [MTA 139648 . 208657 208657] 22280 10011820 3 14084 567000 Bidgs,Struct&imprv Prol-Budger, 2,000,000 13,000,000 . {5,000;000] 2,000,000 13,000,000 {5.,000,000}|Bal entries.and transfers
Self Supporting _|MTA | 175658] 173656] 175656] 22870 10001728 F 10000] 51 Ith Service-Clty Match’ 65,726 65,953 1) 70,127 70,372 . 3c to Health and Dental Rates
Seif Supporting  |MTA 175658 175656} 175656] 22870] 10001728 1 16000 515710{D 3 rag! . 192,118 192,348 2 204,985 205,233 {2}iChanges to Health and Dental Rates .
Self Supporting _|MTA 175658] . 175656| 175656 22870] 10001728 1] 10000] 5160 Coverage j 25,670'| . 25,893 {7 25,666 | . 25,893 {11){Changes to Health and Dental Rates
Self Supporting  |MTA 175658, 175856} 175656] 22870] 10001728 1 10000 519116]Flexible Benafit Packags - 9699) . 19,789 (66} . 10,279 21,112 {139)|Changes to Heajth and Denta} Rates
Self Supporting  [MTA 175558 1756561 175656{ ,22870] 10001728 1 10000 Szulsgpepamnentcverhud . 693,044 - 730,137 2;1191] . 720,563 | 752,472 . 2,213;]Balanting entries and transfers
|Sell supporting  {MTA 175658] 475658| 175656] 22870] 10001728 1 10000| _ 540000{Materials & Supplies-Budget . .40,307 40,252 [t . (55)]. 40,307 40,250 {57){Balancing entries and transiers
Self Supporting _[MTA 175658 175656] 175656] 22870] 10001728 10000]  581130]GF-Con-Internal Audits. 41,683 | 13,100 .55 ] 11,048 13,747 .. 57 {Chaniges o Citywide Workorders
Self Supgorting {MTA | _ 175658 175656] 175656] 22870| 10001728 10000 581210{0T Technology Infrastriicture 10,366 13,054 ,37!1 . 10,439 12,972 § -329 JCHanges to Cltywide Workordars
Self Supparting [MTA 175658 175656| 175656| 22870| 100D1728] | 1] 10000 DT T i s Serviges 3,427 | . ‘2,868 {18} 3,341 |, . 2,863 - {110} Changes to Citywide Waorkorders
Self Supporting  [MTA " 175658 175656) 175656] 22870] 10001728 1 10000 581830 GF-Rent Pald To Real Estate 89,986 95,183 § . . 3i03%l . 86,160 |. 97,794 1;888;|Chariges to Cltywlde Workerders
Self Supporting |PRT 210648 210646] 210646) 23680| 10026770 1 10000] 499999 Beg Fund Balance - Budget Only [ 36,133,028 | 26,608,959 85508y 11,651,304 | 11,314,838 |, ... (105:857)|Bajoncing entrins and transfers
Self Supporting  {PRT | 210648 210647{ 210647] 23680{ 10026770 1, 10008 515010{Health Service-Clty Match 1,076 {1,062) oo 14 1,096 |, 1,06 .27 Changesto Health and Dantal Rates
Self Supporting _ [PRT 210648 210847] 210847] 23680] 10026770]. 1 10000] . _515710]Depandent Coverage 3,985 - {3,533) 52 4,059 3,95 . _10zi|Ct 1o Healtirand Dental Rates
Self Supporting |PRT 210648 210647].210647 23680{ 10026770 1 10000 516010 Dental Coverage 527 {a98)l. .o 28} 515 {471)} R e % to Health and Dental Ratas
(Self Supporting _|PRT 210548 '210647] 210647| 23680] 10026770 1 10000] . 519110|Flexible Banefit Package, . N . 1,866 {1,841) sy - 4 I -1,900 {1,852 o ABAChH o Health and Dental Rates
Seif Supporting  |PRT 232108) . 108740] 109740{ 23680] 10026770 1 . 10000 $15010{Health Service-City Match . 5,885 7,369 Lo (10} 5,270 7,863 | .- {31} Changes to Health and Dental Rates
Self Supporting  PRT 232108 109740 108740} .23680{ 10026770 1 10000] 515710 dent Coverage: 15,886 19,902 §.o ‘1' 0. 16,432 23,235 § ISS)lCh:M:stD Health and Dental Rates |




Techniéa) Adjustments for Miy 1 Departmignts
FY 2018-19 and FY 2015820

FY 18-19 End

GFS Type Dept| Dept Division { Dept Section { Dapt 1D {Fund ID{ Project 10 { Activity ID | Autherity 18| Accaunt i0 Account Title FY 18-19 Start, 'FY 18-19 Change. | FY 1920 Start. | FY 19-20 End { FY 13-20 Change Notes
Seif Supporting  {FRT 232109 109740} 109740]. 23680] 10026770 1 10000] 516010|Penta] Covarage 2,173 2,736 {15 2,162 2,736 o 263/ Changes to Health and Dental Rates
Self Supporting  |PRT 232108 .100740} 109740] 23680[ 10026770} . 1 10000 519110| Flexible Benaflt Package . 4,003 5,012 {7} 4,263 5,347 1. 14)iChanges 1o Health and Dental Ratas
Salf Supporting  |PRT 232109 250002] 250002] 23580] 10026770) 1] . 10000 519010 Fringe Adjustments-Budget - {3} {3, - (3} {3}|Changes to Health and Dental Rates
Self Supparting  |PRT 232131, 1097471 109747| 2368D] 10026771 1 10000 515010]Health Servica-City Match- 5195 ;244 i 4495 4495 | - {Changes to Health and Dental Rates
Self Supparting  |PRT 232141 109747| 109747 23680] 10026771 1 10000} 515710{Depandent Coverage 10,835" 6,828 27 5,462 9,462 |- - .- 1Changes o Health and Dental Rates
Sulf Supporting_{PRT 232411 109747{ 109747] 23580 10026771 1 10000f  516010{Pental Caverage 4555 363 16: 3,251 1,251 - _{Chariges to Health and Dental Rates
Self Supporting .{PRT -232111 109747|108747] 23680 10026771 E 10000 581390{GF-Fra {3,374,924) 3,689,634 |, . 314.710; 13,441,405) 3,769,294 -327;889:|Changes to Cltywide Workorders
Self Supporting  [PRT 232111 167644| 167644] 24530] 10024236}, 3 17321 5150101Fringe. Budget {218} 2,758 | 1,977, - 5,816 | 5936 JChangas to Health and Dental Rates
Self Supporting  {PRT" 232112 1057514 109751 23680] 10026768 FIN 10000 581710fls~Purch-Centrl Shop-AutoMalnt 423 475 2] 411 487 ﬂchmges to Citywide Workorders
Self Supporting  |PRT 232112 1097521109752 23680] 10026768 1 10000 515010|Heaith Sarviea-Clty Match 5,087 3,183 | 12 4,411 4,411 - . |Changas to Health and Dantal Rates
* [SelfSupporting - |PRY. 232112 109752} 105752| 23680] 10026768 1] 10000 515710{Depandent Coverage 10,734 5,703 27 5,288 8,288 |, Changes to Health and Dental Rates
Self Supporting  [PRT 232112 108752{ 105752| 23680{ 10026768 1] 10000 516010{Denta} Coverage 1,521 942 15 1,224 1,224 : -. -|Changes to.Health-and Dental Rates
Self Supporting  {PRT 232112 105753 1097531 23680] 10026768 1 10000 581210]|0T Technology Infr 8 663,957 664,751 19;498: 666,861 657,546 | 15;2872{Changes to Cltywide Workorders
Self Supporting  {PRT 232112 1097531 1097531 236801 10026768 1] 10000 5B1360{DT Tal Services 313,221 {4;390) 306,153 241,932 (751}iChanges ta Cltywide Workorders
Seif Supporting  [PRY 232112 109754) 109754] 23680} 10026758 1 10000 515010} Health Sérvice-Clty Match 6,718 5)1i A8 7,218 {624} 1007]Changes to Heaith and Dental Rates
Seif Supporting  |PRT 232112 109754] 109754] 23680| 10026768 1 £000 515710{D - Coyerage - 20,944 130 22,480 1,094 274 |Changesto Hmaith and Dental Rates
5=If Supporting  {PRT" 232112 109754] 109754] 23680] 10025768 1] 0000; 516010|Dentdl Coverage 2,764 g 2,816 63 |.. 125 [Changes to Health and Dental Rates
Seif Supporting  (PRT 232112 108755 109755 23680; 10026768 .3 .10000, 581130{GF-Con-Internal Audits . 32,769 286,569 91,876 227,324 }: {140); Changes to Citywlde Workorders
Self Supperting  {PRT 232112 109755 108755] 236B0{ 10026768 1 10000 581245 |GF-CON-Information.System Ops 164,459 237,001 159,636 238,250 | -{5;,068} | Changes to Citywide Warkorders
Soif Supporting  |PRT 232112 109756 109756] 23680} 10026768 1 10008 515010 |Health Sarvice-Clty- Match 4,853)|. 3,628 {5,235} 3;871 L {116){Changes to Health ohd Dental Rates
Salf Supporting  |PRT 232112 109756] 1097561 236801 10026758 1 10000! 51571C Coverage 7,859, 9,884 {8,613 10,556 - {245)|Changes to Health and Danti Rates
Self Supporting  |PRT 232112 1097561 103756 23680] 10026768 1 10008 516010{Dental Coverage . 1,258 1,314 {1:307; 1,314 {115}{Changes to Healthrand Dental Rates
Seif Supporting  |PRT 232113 105762} 109762| 23680] 10026768 1] 10000 581065|Adm-Real Estate Special Syes 371,085 102,357 366,083 106,968 {533)|Changes to Citywids Workordsrs
Self Supporting  [PRT 232113 109762] 108762] 23680] 10026769 1 16000 581710} Is-Purch-Centrl Shop-AutaMaint. . 514,540 576,199 . 495,699 590,861 | -{3;144)}Changes to Cltywide Workorders
Self Supporting.. {PAT 232113 109762] 109762] 23680{ 10026769 1 10000 598090 DeslgntdFor ] aclits, - (239,430) (289,430, - {318,60 entrlesand wansfers
Solf Supporting  |PRT 232115 109785 105785] 23680] 10026768 1 10000 515010|Health Service-City Mateh 10,404 11,807 (9 11,082 12,589 | hanges to Health.and Dental Rates,
Self Supporting ~ {PRT 232115 108785] 100785 23680} 10026768 -1 10000 515710(Dapendent Coverags 31,343 28,490 13 33,458 30,399 33.|Changes to Health and Dental Rates
Self Supporting  {PRT 232115 109785] 109785 23680! 10026758 3 10000 516010 Dental Coverage 4,176 4,141 1 4,176 4,141 1 [Changes to Health and Dantal Rates
Self Supporting  {PRT 2321157 | 109785} 109785] 23680| 10026768 1 10000 518110]Flexlble Beneflt. Package 4,945 15,036 {66} 5,208 16,0811, -, .- BS)]Chanzes to Health and Dental Rates
Self Supporting  [PRT. 232116 232116; 237080; 10030083, 1 12677 -567000 Bldgs, Struct&ilmprv Prof-Budget 232,992 |. 21,892 (21’1;009” 242,311 25,311 (217;000)| Bdlancing entrlesand wransfers
Salf Supporting - IPRT 232116 232136 23780] 10033239 .3 12677 581390/GF-Flre L = 213,000 [ 211,000 |. - . 217,000 217:0 .Jlf'}i:nges'tu Cltywide Workorders
Self Supporting  {PUC | 198644 ‘1986441 24750 10028777 1 . 10009 495045{1T! Fr 5Q-Cleanpowersf Funds |, 49,801,521 . 20,957,938 {5,313} 24,118,347 25,817,083 {15;081 ll'[' [ancing entries and transfers
Seif Supporting  {PUC 198644 198644} 24750| 10028777 1 100001 520190|Department Overhoad 2,173,461 2,064,578 1" 0o {3560) -2,290,558 2,098,247 |- is, | entries.and
Self Supporting- [PUC 198644 - 198644 24750} 10026777 1 10600 581210[DT Technology Infrastructure 60,813 66,765 |~ ... - 1;74B: 122,149 66,271 |.© 1.47!3{[Ch:nzes~m Citywlde Workorders
Sclf Supporting  PUC 198644 198644| 24750] 10026777 1 10000 581360| DT Telecommunicatiofis Services 20,003 17,442 {54}| 37,690 18,201 |- 269:|Changes to Cljy'w(dt: Workorders
5elf Supporting. {PUC 138644 198544| 24870} 10006358] 2 10000 585328170 To 5Q-Cl Funds 19,801,521 20,957,838 §- {5,313} 24,115,347 25,817,083 {15;0890)|Balancing entrles and transfers
Self Supporting  {PUC 158644 198644| 24870} 10006358 2 10000] . 598040 Deslgnated For General Resarve {6,001,764) 16,980,673 53134 {22,505,510}] 22,520,600 15,090 {Balancing entrles and transfers
Seif Supporting  |PUC 228308 229271 229267] 20160{ 10029983 1 10000 -4 prise Frd Bond! bsldy . 3,493,100 4,008,923 |- . - 515,823 3,493,300 4,008,923 |- - Sﬁgslﬂﬂllindnz entries and ransfers:
5eif Supporting  {PUC 229308 229271 229267] 20160] 10029989 1 10000 574110]Bond Interest-Expanse 43,884,484 43,805,155 20,661 48,757,524 48,788,184 20,660 {Balancing entries and transfers
Saif Supporting  {PUC 229308 229271} 229267} 20160 10030000 1 10000 499398 Beg Fund Balance - Budget Only {6;580,445) 6,039,455 {640,550) {322,340} -~ I {322, ng entries and transfars
Sclf Supporting  {PUC 229309 229271 228267| ~20160].10030000], 1 10000} 515010] Health Service-Clty Match 43,835 38,545 22; 44,659 41,126 |\ : 45:|Chanees to Health and Deantal Ratas
Saif Supporting  |PUC 229309 229271} 229267 -20160| 10030000 1 10000|,  515710|Dependent Coverage 74,554 64,543 &5 79,618 . 68,874 138. [Changes o Health and Dental Rates
Self Supporting  [PUC 229308 229271] 229267] .20160] 10030000 1 10000 516010|Dental Coverage 11,088 9,739 |- - 37 13,114 8738 - 63:[Changes 10 Health;and Dental Retes
Seif Supporting  [PUC 229308 229271} 229267 201860] 10030008}, 1 10000 513120{Flexibla Beneflt Package ‘8,182 7,705 2 3 8,731 8,220 7.|Changes to Health and Dental Rates
Self Supporting _ [PUC 2283038 229271} 229267 20160} 10030000 1 10000{ . 520190|Department Overhead 29,173,352 |. 28,506,313 {39,487) 30,701,287 | 29,074,114 (97,145){Balancing entrlesand transfers
Self Supporting  {PUC 228308 228271} 229267 20160] 10030000 R 10000 583360]DT Telecommunications Services 823,436 . 805,258 (2;476) 899,204 844,382 12;416:{Changes to Citywide Workerders
Self Supporting  {PUC 229308 225271 229267{ 2016Q{ 10030000} 1 10000 598040| Deslgnated For General Reserve - - 1 - - 517,738 517; Ing entries and transfers
Seif Supperting: {PUC- 229309 2292711'229268| 20160| 16030000 i 10000/ 581410)GF-G5A-Facilltles Mgmt Sves. 275,187 276,525 | {2,330} 263,264 281,201 | {9:587}{Changes ta Cltywide Workorders
Suif Supporting  {PUC 225309 2292711 229269 20160{ 10030000} 1f 10000 515010{Health Sarvies-Clty Match 126,928 121,102 | - 135,462 128;206 80 {Changex to Heaith and Dental Rates
Salf Supporting  [PUC 229308 229271} 228269| 20150] 10030000 1 10000 -515710{Dependent Coverage 428,940 411,224 | ... L 457,788 438,765 | 243:{Changas to Health dnd Dental Rates
Self Supporting  {PUC -229309 229273| 220269| 20160} 10030000 1 10000 516010jDental Coverage 55,716 353,327 55,762 53,327 131:4C) Health and Dental Rates
Self Supportlng {PUC 228309 229271| 229268] 20160 10030000 1. 10000 519110{Flexible Benefit Package 15,461 14,617 1. . 15,500 15,594 . 12-jChanges to Health and Dental Rates
Self Supporting  {PUC 225303 225281] 229281 20160] 10030002 1. 10000 515010|Health Service-City Match 396,764 377178 127 423,452 402,423 {: 269 [Changes to.Heaith and Dental Rates
Self Supponting {PUC 229309 229281] 2292811 20160] 100300021, L3 10000 515710} Dependent Coverage 1,598,347, 1,520,128 5133 1,705,847 1,621,964 1,0737|Changes to Health and Dental Rates
Self Supporting  (PUC 229309 225281 229281 20160[ 10030002 1 10000 516010{Dental Caverage. 200,349 190,336 7L 200,540° 150,336 A462:{Changes to-Health and Dents| Rates
Self Supporting  {PUC 225308 229281} 229281} 20160| 10030002 1 10008 519130]Flexible Beneflt Package 4,680 4,466 2. 5,006 4,765 | Change: Health and Dental Ratas
Self Supporting  {pUC 228308 229281] 229281] 20160{ 10030002 1 10000 58121007 Technology Infrastructure 1,010,028 1,109,873 |: 29,059 1,014,685, 1,101,664 |- 24,578 |Changes 1o Citywide Workorders
Self Supporting  |PUC 229308} 229281] 2292811 20160{ 10030002 1 10000 581410|GF-GSA-Facllitles MgmbSves 1,141,306 1,246,550 {X0;504, 1,087,603 1,267,628 v (43;21B}{Changas to Citywlde Workorders
Salf Supporting: 1PUC 229309 -2292811 229281| 20160{ 10030002 1 10000 581710 is-Purch-Centri Shop-AutoMai 782,253 .648,188 (3;247 765,558 664,795 {3:535) |Changes 1o Cltywlde Workardars
Seif Supportlng  {PUC-|. 229309 2292921 2292921 20160} /10030002 A 10000 515010{Health Service-Clty Match » 270,125 270,125 IR 284,886 288,186 {42){Changes to Health and Dental Rates
SelfSupporting  [PUC, 229308 2292021 229292( 20160{ 16030002 4 10000 515710{Dependant Coverage. 1,235,395 3,235,395 {3 - 1,303,044 1,318,435 {, {193){Changes to Health-and Dental Rates
Self Supparting  {PUC. 223309 229292§ 229292| 20160} 10030002, 4 10000 516010|Dental Coverage 153,668 153,668 - 151,848 153,668 | {82} Changesto Health and Dental Rates
Self Supporting |PUC 229308 . 229302} 229302] 20160( 10030002 1 10000! 515010} Health Service-Clty Match 113,554 113,554 oo 120,446 |- 121,158 { . :(9}{Chariges to Health and Dental Rates
Self Supporting  |PUC 229304 228302 229302 20160} 100308002 2 10000 515710 dent Coverdge 309,969 309,963 . 328,860 330,711 {i° {25}{Changes to Health and Dental Rates
Salf Stupporting  |PUC 229308 229302 229302 20160] 10030002 1} 1600’5{ 516010|Dental Coverage 41,193 . 41,193 | 40,945 41,193 (Iﬂitnamcs,to {imalth and Dental Rates
Self Supporting  |PUC 228309 292647{ 292648 20160{ 10030002 8| ~IOUOD| 515010{Health Service-Clty Match 131,815 . 111,815 ji - 118,585 119,304 |- {8}{Changes to Health and Dental Rates




Technlcaf Adjustments for May 1 Bepartments

FY'2018-19 and FY'2019-20

GFS Type Dept] Dept Bivislon | Dept Section] Bept 1B} Fund ID | Project 1D ] Activity ID | Authorlty 1] Account 1D .Account Title FY 1818 Start | FY18:19 End [:iFY:18{18/Changes] FY.19:20-Start | FY 18-20 End [: :48-20/Change;] Notes
Self Supporting  {PUC 229308, 292647} 292649 20160] 10030007| 21, 18000 515710 dent Coverage 305,792 305,782 }uo omiag 323,533 326,258 {a5){Changes to'Health and Dents| Rates
Self Supporting  {PUC 229308 292647 292649 20160} 10030002, 8] . 10000 516010| Dantal-Coverage 40,869 A0,BED {:- i 40,542 40,869 -:[15}|Changes to-Health-and Dental Rates
Self Supporting _[pUC 229308 2928471 292649 | iop3c02| 8 16008}, 581710 Is-Purch-Cantr] Shop-AutoMaint. - 70,851 67,227 . {3sB)j. 69,119 |- 68,948 | . |368}|Changes to Citywlde:Workordars
SelfSupporting_ [PUC, 229309 292647] 292657] .20160] 10036001 -5} 10990]  515016{Health Service-Clty Match 131,838, 131,838 . 140,208 140,668 hanges to Health snd Dental Rates
Self Supporting__|PUC 229309] 252647] 292657| 20160] 10030001 5 10800]  515710(Dependent Coverage 612,618 612,618 - 651,927 653,661 |- - {22)|Changes 1o Health and.Dental Rates
Self Supporting {PUC 223309 . 292647} 292657| 20160| 10030001 5 10000]  516048|Dantal Coverage: 72,346 72,846 | - - 72,638, 72,846 {10)|Changes to Health-and Dental Rates
Salf Supporting  [PUC 225303 292647] 292557] 20160] 10036001 8 10600]  581710]1s-Purch-CantrlShop-AutoMaint 441,505 423,562 |- {2;253}, 430,596 434,414 (2;310){ Changes to Cltywide Workorders
Self Supporting  {PUC 2239309 295644] 295644] 20160| 10030002 1 10006  .51502.0]Health Service-City Match 101,076. 101,076 - 107,454 107,847 {5}){Changes to Health and Dental Ratas
Self Supporting_|PUC 225309 295644]. 295644] 20160] 10036002 1 30000] 515719 dent Coverag 275,647 275,647 - 293,026 294,030 {14}|Changes to Health and Dental Rates
Seif Supporting  [PUC 229309 2956441 295644] .20160( 10030002 1 10000 5160101 Bental Coverage 36,608 36,602 - 36,470 36,608 {6}jChangas to Health and Dantal Rates
Self Supporting  {PUC 231637 . 231621} 231621] 24870 10029952 4 10000] . 478950 Entarprise Fed BondintSubsidy . 568,138 579,920 ... . 11,7824 537,816 | 537,849 .33 iBalancing entries.and transfers
Self Supporting _[PEC 231637| 231621 231621] 24870 10025352 4 10000]"  493999!Bex Fund Bajance - Budget Only {16,510,516)] 14,234,592 5 (2:275;918) 16,363,381 5,214,803 - 14,748,578)  Batancing.entrles and transfers
Self Supporting  {PUC 231637 298646| 298646] 24570{ 10029952 22 10000;,  S15010|H=alth Service-City Match 547,173. 529,677 313471 602,131 565,125 - 474.]Changes to.-Health 3nd Dental Rates
Self Supporting  [PUC | . 231637] - 298646 298645] 24970| 10029952 22 10000|:,_515710]Dependent Coverage 2,416,537 2,047,515 |- 456 . 2,331,540 2,184,697 |- ;1,875 |Change’s to'Health and Dental Ratas
Self Supporting  [PUC. 231637 298646] 298646] .24570] 10079592 22 10060] + .516010{Dantal Coverige 265,657 256,806 < 241;) 274,574 256,806 808 |Changes to-Health and Dantzl Rates
Self Supporting  {PUC 231537 298646] 2986461 24370} 310029982 22, * 30000 519110} Flexibie Benefit Package 57,229 | 55,668 |1 10 62,680 | 59,390 42 |Changasto Health-and Dental Rates
SeffSupporting _|PUC 231637 298646] 298645] 24970] 100299921 22 16000 EZOiSDTLDepmmentherhead 5,297,410 5,200,258 {13,716) . 9,790,641, 1 . 9,408,701 (33;572)| Balancing entrias and transfers
{Self supporting_[PUC 231637|. 298645 298645] _24570] 10029997 22| 10000] _581120[GF-Con-Financlal Systems 97,821 78,937 - . 94,792, 81,965 {1}[Changes 1o Citywide Workorders
Self Supporting_{PUC 231637| 258646] 298646] 24970] 10028952 22 10600]  581210|BT Technology Infrastructure 326,452 /358,404 - 9,385 327,656 | 355,753 - 7,937:|Changes to Cltywide Workarders
Self Supporting_|PHC 233637] 298646| 298646] 24970] 10029992 22 10008 581360|DT Teler lons Services 314,359 274,128 {843 306,110 287,447 4,227 |Changas to Citywide Workorders .
Self Supporting_|[PUC 231637 208646 298646] 24970| 10029992 22 10000 581740]ls-Purch-Centrl Shop-AutoMalnt 30,758 14,784 {78 -30,377 15,163 - 180}|Changes to Citywlde Werkorders
Self Supporting _[PUC 231637} 258651 258647| 24970] 10029852 4 10008] __ 48B6030[Exp Ree Fr Admin Sves (4A0) 1,832,260 ] 1,804,550 (27,710] 1,832,260 1,843,332 11,072 [changes to Citywide Workerders
Self-Supporting  |PUC 231637 298651 | 208647] .24570] 10829592/ 4+ 10000 515010 Health Service-Clty Match 45,684 48,584 - 52,488 53,013 -.{7}iChanges to Health and Dental Rates
Self Supporting _|PUC 231637 298653 208647 24970] 10028992 4] 10000  515710]Bependent Covarage 122,341 | 122,341 - 128,869 130,533 (20} Changes to Hezlth and Dantzl Rates
Self Supporting  {PUC |, 231637 . 298651| 298647! 24570] 10023992 4 10000 516010{Bental Covarage 16,928 |, 16,928 - 16,727 | 16,928 {9}|Changes to Health and Dental Rates
Self Supporting _|PUC 231637 298551] 298647]. 24570 10025892 4 10060]  519130]Flexible Benefit Package 18,018 18,018 |- - 15,080 18,222 . (2)[Changes to Health and Dental Rates
Self Supporting  |PUC 231637 298631] 298647] 24970 16029892 4 10800! 52019 tmerit Gverhesd 7,392,370 7,807,763 119,707} 8,374,842 7,942,590 .- {30208} cing entres and transfars
Self Supporting  {PUC 231637 298651 208647{ . 24970] 10029932 4 10600 581210| DT Technology Infrastructyre 181,122 209,828 2. 5484 .191,827 208,276 .- 4,647:[Changes to Cityw]jde Workorders
Self Supporting _{PUC 231637 298651] 298547 24570] 10029983 4 16600 581360{DT Telecommunications Services 62,864 , 54,819 {169) 51,215 57,482 845;|Changes to- Citywldé Workorders
Self supporting _[PUC 231637] 298651] 258648] 24970] 10028952 4 10000] _ 515010]Health Service-Clty Match- 99,314 | -99,314 - 105,218 108,969 [10)|Changes 1o Health and Dental Rates
Self Supporting:_[PUC. 231637| 2986511 298648| 24970] 10029352 4 10000 51571 dent Caverage 264,345 264,345 - 273,808 282,039 |i 28)|Ch 1o Health and Dental Rates
Self supporting_[PUC 231637] 298651 298648| 24570]'10028552 % 10008 516010|Pentsl Coverage 35,760 35,760 - 35475 35760 13)|changes ta Henlth and Dental Rates
Seif Supporting  |PUC .231637) 298651| 2986481 24570} 10029352 4| 10000 519110{Flaxibie Benefit Package 27,162 27,162 . 28,776 |. 28,978 | {2}|Changes to Haalth and Denta! Rates
Self Supporting  {PUC 231637 2986511 298649 24570 10020137 4 100900 574110{Bond Interest-Expense 3,203,694 3,210,034 6;340 3,096,857 3,103,158 - 6,343 |Bala entrias and transfers.
Self supporting _ [PUC 231637 298651] 298649] 24570] 10025986 12] - 10000]  515010[Health Servige-City Match 27,332 "27,332 - 28,939 29,164 _{3)|Changes to'Bealth and Denta Rates
self Supporting_|PUC 231637 298651]-298645] 24970] 10025886 12 10000 51571001 lent Coveraze . 67,980 67,980 - 74,863 72,533 |7 . (B)|Changes to Health-and Dental Rates
Seif Supporting {PUC 231637| 298651] 298648| 249701 10026586 1z 10000f.  516010|Pental Coverage 8,455 9,455 - © 3,369 -.9,455 :{4}iChanges 1o Health and Dental Rates,
Self Supporting  {PUC 231637 298651] 258648 24970 ” 12! 10800 519110{Flaxihle Benefit Package 14,184 14,194 - . 15,082 15,143 .- {1)|Changesta Health and Dintal Ratas
Self Supporting  {PUC 231637 2986571] 298650], 24970] 10029385 8 " 10600 485630 Exp Rec Fr Human Services AAQ™ 907,224 698,670 - 872,800} 732,904 .. (80){Changes to Cltywlde Warkorders
self Supporting [PUC 231637 298651 298650| 24970{ 10029385 § 10808]  '515018}Health Service-City Match 70,098 | 55,991 93 96,927 - 59,735 474 {Changes to’Health and Dentsi Rates
Seif Supportihg _ |PUC 231637 298651 298650] 24970] 10029985 sl 10009] _ 515710]Dependent Coversge 296,915 | . 254,802 275 382,758 271,381 1,417:|Changes to Health and Dental Rates
Seif Supporting_|PUC | 231637]. 298551] 298650] , 24970] 10029985]. 5 30000]  516010|Dental Coverage 36,790 | 31,122 154 45,305 |, 31422 545 |Changes to Health and Dental Rates
Seif Supporting__[PUC 231637 2986511 298650{ 24970| 100299853( g 16000 515110[Flexible Banefit Package 7984 4,178 {: o325 14,483 4,458 - 128:|Changes to Health and Dental Rates.
Self Supporting _[PUC 231637 298651] 288650] 24970] 10029885 6} 10000} ~ 533130{Resale Of Gas 10,171,579 8,648,202 1523377)] 18,471,579 9,274,147 (897332)|Revised gas/steam costs
Salf Supporting _[PUC ‘231637 298651] 298650] 24970 10029885 5 10000| . 533140)Resale Of Steam 2,285,217 1,599,213 1686,004){ . . 2,285,217, 1,622,557 {662,660)] gas/s costs
Salf Supporting _{PUC 231637 2986511 298650] 24970| 10029985 | 8| 10000| . 581418|GF-GSA-Facilities-Mgmt Sves 33,243 82,500 (Ei)-i j 29,689 83,895 {2,860} | Chanias to Citywide Workorders
Self Supporting_|PUC 231637 298651] 298650|. 24970| 10029985 5 10083}  581710]is-Purch-CantriShop-A 1 .148,035 172,754 . (91_91{ 143,585 177,180 3)| Changes to Cityw|de Workarders
Self Supparting  |PUC 2321761 . 232130} 232127{ 27180! 10026772 1! 10000 520100{Overhead Recovery - 196,962,908)1 (94,746,670} 129101, (107,989,101} (96,577,160} - alancing entries and transfers
Self Supporting  [PUC ~ 232176| 232130] 232127] 27180] 10026772} 1 100Q8| 583:130]GF-Con-lriternal Audits .608;090 1,140,879 | {22,433} 425,788 1,256,849 |Changes to Cltywide Workorders
Self Supparting_[PUC 232176] 232130].292644] 27180} 10026772 6], 10008]  51501.0|Health Service-Clty Match 196285 185,337 461, 208,946 202,485, Chénges to Health arid Dental Rates.
Self Supporting _ [PUC 232176| . 232130|.292644| 27180] 10026772 [ 10000] _ 515710{0ependent Coverage 434,460 418,259 107 464,754 447,359 Changes to Health and Dental Rates
Self Supporting  [PUC 232176 232130 292644 27180) 10026772 5 10000 516041 Coverage 50,912 58,616 B2 61,087 58,757 Changes to Health and Dental Rates
Self Supporting” [PUC . 232176 232130] 292644] 27180] 10026772 "B 10000]  519110[Flexible Benefit Package 24410 23,001 -9 26,145 24;632 .39 |Changesto Health and Dents| Rates-
Self Supporting_ [PUC 232176 232149| 232145] 27190] 16026778, 5 10002 515010|Health Service-Glty Match {2,319} 1,406 {2,488} 1,507 - 3,975;]Changas to Health and Dental Ratas
Self Sy rting  {PUC 232176 232149) 232145]. 27190{ 10026778 5. 10002 515710 dent Coverage {8,644) 1,108 {9,206} 1,196 . 10/402¢|Changas to Health and Dental Rates
SelfSupporting  {PUC 232176 232148| 332345] 271901 10026778 .5 10002] 516010[Benta) Coverage 45] 1,309 {4) 1,309 <:1,313 |Chanpes to Haalth and Dental Rates
Self Supporting _[PUC 232176 232149] 232145] 27190 10026778 . 5 10002| _ 519110|Fiexible Beneflt Package 62,097 62,501 66,247 66,578 ... 434;/Changes to Health and Dental Rates .
Saif Supporting _[PUC 232176 232349| 232145|. 2719010026778 5 10002 S26100|Gvarhead Recovery {4,783,663) (4,201,841} {14,508} - (4 {4,238,694)] - {14,730} |Balancing entrles and transfers
[Salf Supporting - [PUC 232176|, 232149] 2331461 27190 10026778 3 10002; 515010|Health Serviea-City Match .. (10,810} {3,459)1" 7,453 {11,641)]. (3,631} -:7,850. {Changes to Health 3nd Dental Rates
Scif Supporting _[PUC 232176 232149] 232146{, 27190{ 10026778 3 1p002] 5157 Jent Coversga, 14,299 5200 |- 1043/ (15,264, 5,540 |, - 20;804; |Changes to Health and Bental Rates
Self Supporting . {PUC . 232176 232148{ 232146] 27150 10026778 3 10002 - 516010{Dental Coverage {2,565 . 58 2,627, {2,569 58 {. <5+ 2,627. {Changas ta Healthiand Dantal Rates
Self Supporting_|PUC 232176, 232145] 232146] 27190] 10026778 3] 10002] 519110 Flexlble Benafit Package (13,617] (12,8100 807 (14,527 {13,666; 861, [Changes to Health and Dental Rates
Self Supporting  [PUC 232178 232149] 2321461 27130{ 10026778 3 16002]  520100|0varhead Recolary (12,404,470}){ . (12,155,926 4(31,043)] (13,384,878} {12,251,304)]:- {33,555} | Ralancing entries and transfers
Self Supporting _|PUC 232176]  232149| 232147 27380] 10076778 4 10092]  520100]Overhesd Recovery (15,199,662)]  {14,864,983) S{428)]  {16,310,171)]. [14,972,644)1: {871){8al entriesand transfers
Self Supporting_|PUC 232176 232145{.232148] 27190] 10026778 2 10062, 515010{Health Service-City Match . (16,496)] {8,045} 7,454 {17,601} {9,551 ::7,950;| Chaniges to Heaith and Dental Rates
Self Supporting_{PUC 232176 232149| 232348| , 27190] 16026778 il 10002 5357 denit Coverage {6,251} 13,248 19;438;] {6,691, 14,113 20,804:{Changas to Health and Dantal Rates




Technleal Adjustments for May 'L Departments
FY 2018-15 and FY 2018-20

GFS Type

Dept.

Dept Blvislon |

Dept Section

DepriDd

2 FY 12-19 Change..{

Fund ID | Project 1D | Activity 1B | Authority i} AccountiD Account Title | FY 13-19.Start | FY.12-13 End | FY18-20°Start | FY 15-20 End_ [CFY:18-20 Change . j k Notes | |
Self.Supporting _[PUC 232176 232148 232148 -27190] 10026778 2 10002| 516030{Dental Coverage {2,628) {1} 2,627:] {2,628)] (1] 2,627 |Changes to Hedlth and Denta! Rates
Self Supporting [PUC 232176 232148] 232148] 27150; 10026778 2 10002)  51913g/Flaxibla Benefit Package {40,994) 40,187} - 807 143,734} 142,873 861 {Changes'to Health 2nd Dental Rutes
Self Supporting  {PUC 232176 232149 237148} 27190,-10026778 2 . 10002 520100{8verhaad Recovary {19,903,090}]  {18,498,165) (31;383)} .. (21,362,561)] (18,642,945}]. (34;242) {Balancing.entries and transfers
Self Supporting _|PUC 232176] 2321491 2766411 27180) 10026778 [ 10000 520100{Overhead Recavary- ) (16,759,604}  [17,063,127) {3:841)|  [16,812,306)] (17,140,782} (8,536} | Balancing entries and transfors
Self Supporting. |PLC 232176 2321491 276641] 27180} 10025778 6 40000{  581210{DT Technalogy infrastructurs 189,338 185,912 4,868 169,962 184,537 4,117 {changesto Cltywide Workorders
Self Supporting  {PUC 232176 232149{ 276641 27180{ 10026778 -6 10000 .581360{DT Te 1l Services 337,927 294,681 {906 328,059, 308,938 4,543 {Changes to Citywlde Workorders.
Self Supporting  |PUC 2321761, . 232149 276641; -27180] 10026778 G 10000] . 581710}/s-Purch-Cantrl Shop-AutoMalnt 45,044, 22,761 {121 44,458 23,344 |, {124}{changes to Citywide Workorders
Self Supporting  |PUC 232176 2321491 276641 27190] 10026778 6 10002 5$15010]Health Servica-City Mateh 18,275 14,550 {, 3725, 19,495 15,520 (3;975}{Changes to Health and Dantal Rates
Self Supporting  [PUC 232176 232148{ 276641] 27150] 10026778] 3 10002 51571G{Depandent Coverage [14;402) {24,151} 5,749, (15,345) (25,747, .- z5:10;402} | Changes to Health and Dental Rates
Self Supporting  |PUC 232176 232148} 2766411 27190] 10026778 [ 10002] 516010{Dental Coverage 102 {1,213} 1:313! 102 {1,211}}- {1;313)|changes to Health and Dental Rates
Self Supporting  |PUC 232176 232145} 276641] 27180} 10026778 & 10002/ 519110(Flexlble Benefit Package 14,268 13,864 .. {404 15222 14,781 {431}C] ‘to Health and Dental Rates
Self Supporting _{PUC 232178 232148] 276541 27150] 10026778 5 10002 520100{0verhead Recovery {9,372,661)] (9,155,454} 15:447:}  (10,042,551] (9,225,635} 16,612 Aafarcing-entrles and transfers
Self Supporting  [PUC 232176 2321491 295646] 27130{ 10026778 1 10002 515010 fiealth Service-City Match 5,042 {1.317)]-. 23,725 5,379, {1,404} s+ . -i3,975i|Changes ta Haalth and Dantal Rates
Salf Supporting  {PUC. { . 232176 282149} 255646] 27190[ 10026778 ‘1 10002 5157101D: dent Coverage (7,104 2,645 |. 9,745 (7,580 2,822 | 10,402+{Changes to Heaith and Dental Rates
Self Supporting _{PUC 232176 232149 295646{ 27180{ 10026778 1 10002 516010{Benta| Coverage 1,036 277 13133 3,038! 277 |: 31,313¢{Changesta Health and Dental Rates
Salf Supporting  |PUC 232176 2323149] 295645] 27190] 10026778 1 10002 518110|Flexible Beneflr Package 5350}, 5,754 | 404 5,708 6,139 431 |Changes to Health and Dental Rates
Self Supporting  {PUC 232176 232149| 285646] 27150| 10026778 1 10082 -520100]|Overhead Recovery {3,962,452) (3,888,084} {15,338} . {4,250,4689) {3,924,383}) (16,,405}’Balandng’enmns and transfers
Self Supporting_{PUC 232176 263643} 154648]. 27180| 10026775 3 10000 515010{Health Sarvice-Clty Match 15,611 15,614 | L 16,578 16,6587 |- B {1}{Changes to Health and Dental Rates
Self Supporting  {PUC 232176 263643| 154648] 27180} 10026775 3 © 10000 *5157101Dy dent Coverage 34,508 34,508 36,803 35,820 {,, . . {3}{Changes to Health 3nd Dentz| Rates
Saif Supporting  {PUC 232176 2636431 154648 27180] 10026775 3 10000 516010{Dental Coverage 4,895 4,895 o, 4,867 4,895 | {2}{Changes to Health and Dental Rates
Self Supporting  {PUC 232176 263643] 154648 27180] 10026775 3 10000 *581710}1s-Purch-Cantr] Shop-AutoMaint 113,120 121,172 | {644) 107,999 124276 ;.. Changes to.Citywlde Workordsrs
Self Supporting  {PUC 232176 253643| 267641] . 27180] 10026775 1 .10000 515010{Health Sarvice~Clty Match 175,808 175,808 |- - 186,476 | 187,584 L Changes to Health 2nd Danta) Rates
Salf Supporting  {PUC 232176 2636431 267641 271801 10026775 1 10000! 515710 |Dapendent Coverage 454,941 454,941 |- 3 482,359 485,350 |: Changes to Health and Dental-Rates
Self Supporting  [PUC 232176, 363643] 267641} 27180] 10026775, 1 10000 51601 | Coverage 61,435 61,435 - 61,043 64,435 i hanges to Health and Dental Rates
Seif Supporting ~_|PUC 232176 253643]-267641] 27180| 10026775 Al 10000] _ 519110]Flexibie Beneflt Package 17,404 17,404 e 18,372 18,568 hanges to Health and Dantal Rates
Self Stpporting  [PUC "233176 263643| 267641 27180( 10026775]. 1 10000]  5812451GF-CON-Information Systam Ops 3,211,094 3,055,533 |- .. . -4(25:119) .3,155,030- 3,071,583 hanges 1o Citywide Workorders
Self Supporting  {PLC 232176 263643].267642{ 271801 10026775 2 10000 515010{Health Service-Clty Match 50,341 50,341 - 53,321 53,716 hanges to Health and Dental Rates
Self Supparting  |PUC 232176/ 253643] 267642] 27180{ 10026775 2 10000 515710{Dependent Coverage 133,255 133,255 . 141,098 142,180 hanges to Health and Dental Rates
Self Supporting  |PUC 232176 263643{ 267642] 27180] 10026775 2, 10000 516010¢Dental Coverage 1R,415 18,415 s 18,375 18,415 {.. anges 1o Health and Dental Rates
Self Supporting  [PUC 232176/ 263643| 267643{ "27180| 10026776 1 10000; 515010]Health Servica-Clty Match 298,918 275,040 156°) 333,821 283,464 anges ta Health and Dental Rates
Seif Supporting  [PUC 232175 263643| 267643 27180 10026776 i 10000 515710{D ent Covarage 811,582 746,185 |- A27; 806,558 796,115 |. 1;413:{Changes to Health and Dental Rates
Self Supporting  {PUCS 232176 263643| 267643} 27180} 10026776 1 . 10000 516010]Dentai Coverage 108,452 95,604 |. . 242! 113,862 | 99,604 548 [Changes to Health and Dental Rates
5elf Supporting  {PUC 2321785 2636431 267643] 27180} 10026776 1 10000 519110}Flexibie.Beneflt Package 23,824 19,598 1, . 28] 28,050 20,908 |: . 92:{Changes to Heslth and Dental Rates
Self Supporting  {PUC 232176 263643] 267643 27180} 10026776 1 10000 . 581210{0T Technology Infrastructure 495,237 543,708 b1, .. 14;236- 497,063 538,687 |: 12,040:{Changes to Cltywlde Warkordars
Self Supporting  {PUC 232176 263643) 2676431 27180] 10026776 1 10000}.  581360{07T Telecomm: Services -1,007,335 878,345 {2,702} 981,486 921,648 | +13;553 |Changes to Citywlde Workorders
Salf Supporting _|PUC 232176 2536431 2676511 271B0] 10026773 1 10000 515010{Health Service-City Match 12,363 {° 10,813 [ .10 13,193 -11,538 |- 21:]Changes to Health and Dantal Rates
Self Supporting:  {PUC ' 232176 263643] 267651] 27180] 10025773 1] 10000 515710]|Dependent Coverage: -30,902 . 26,666 33,000 | 28,452 {- 58:{Changes to Health and Dental Rates
Self Supporting  [PUC: 232176 263643| 267651] 27180] 10026773 1 -10000 516010|Dantal Coverage 4,283 3,707 |.... 4,234 3,707 27:iChanges o Heaith and Dental Rates
Self Supporting. |PUC 232176 263643] 267651] 2718d| 10026773 1. 10000] . 5191310|Flexibie Banaflt Package 5,150 4,876 54896, 5,202 - 4 [Changns to Health and Denta! Rates
Self Supporting  |PUC 232176 2636431 267652] 27180] 10026773 2 10000 515010}Health Service-Clty Match 62,076 58,980 66,255 62,931 |. .. A2:|Changas to-Health and Dental Rates
Self Supporting _[PUC 232176 263643] 267652] 27180] 10026773 2 10000] __ 515710{Dependent Caversge 160,976 152,505 fi° 171,815 162,720 |- 117-{Changes to Health.and Dental Rates
Self Supporting  |PUC 232176 263643 267652] '27180) 10025773 .2 .10000 51601 [ Coverage 21,918 28,767 21,841 20,787 | S44L] -ta Health and Dental Rates
Seif Supporting  [PUC 232176 263643 267652{ 27180] 10026773 2] 10000 515110|Flexibla Beneflt Package 20,324 ¢- 18,776 | . . 21,686 .21,088 | 8 [Chariges to Health and Dantal Rates .
Self Supporting  |PUC 232176 263643| 2676537 27180} 10026773 3 100060 515010{Bealth Service-Clty Match 151,055 152,580 171,857 162,797 |... 116:{Changes to Health and Dental Rates
Self Supporting _{PUC 232176 263843] 267653] 27180| 10026773 3 100001 515710|Dependent Caverage 356,637 333,443 |- 380,586 355,782 318 {Changes to Health and Dental Rates
Self Supporting  {PUC . 232176/ 253643| 267653] 27180} 100267731 . 3 10000 516010|Dentat Coverage’ 50,355 47,200 -50.416 47,200 |0 Changes to Health and Denta) Rates
Self Supporting  {PUC 232176 263643} 267653] 271801 10026773 3 10000 519110]Fiexlble Beneflt Package 35,834 |, 34,339 38,245 36,634 Changesto Health and Dents] Rates
Seif Supporting  {PUC 2321761 263543] 267654] 27180] 10026773 5 10000 515010]Heaith Service-City-Match 56,590 54,379 1, 60,393 58,019 -iChanges to Health-and Dentaf Rates
Salf Supporting {PUC 232176 263643} 267654] 27180} 10026773 .5 10000 5157101D: dent Coverage 347,985 341,834 |- 371336 384,839 Changes to Health and Dental Rates
Self Supporting  [PUC 232176 263643] 267634] 27180] 10026773 5 10000 516010|Benta] Coverage 39,186 38,363 |- 39,201 |. 38,363 i|Changes to Health and Dents! Rates
Self Supporting  {PUC 232175} 263643} 267654], 27180] 10026773 E 10000| . 519110iflexible'Beneflt Package 157 {194){ 3 213 {207) :{Changes.to Health and Dental Rates
Self Supporting  [PUC '232176 263543] 267657] 271801 10026773 7| 10000 515010{Health Service-City Match 79,808 78,407 ;9 85,160 | 83,657 :|Changes to Health and Dental Rates
‘|Self Supporting  {PUC _ 23478| 263643] 2676571 27180} 10026773 7| 10000 - 515710{D dent Coverage 172,701 168,868 184,286 -180,181 i{Changes to Health and Dental Rates
Self Supporting  |PUC 232176 263643] 2676571 27180} 10026773 i 10000 516010{Dantal Coverage. 24,379 23,857 24,389 23,857 Changes to Health and Dental Rates
Self Supporting  {PUC 232176 263643{ 267657 2718D) 10026773 7 10000 519110} Flexibie Benafit Package 10,149 3,901 10,828 10,563 Changes to Heslth and Denta) Ratas.
Self Supporting  |PUC 232176 252653] 292650 27180} 10026772 11 10000 515010|Health Service-Clty Match' 46,267 31,4001 - 49,307 33,505 | Changes to Health and Denta] Rates
Self Supporting  {PUC 232176 292653] 292650] 27180} 10026772 1% 10000 515710{Dependent Coverage 118,572 . 79,595 126,357 B4,529 Changes to Health and Dents! Rates
Self Supporting  {PUC 232176 2926531 292650{ 27180{ 10026772 11 10000| - 516010{Dantal Covarage 16,657 11,244 . 16,706 11,244 :iChanges to Health and Danta) Rates
Self Supporting  |PUC 232176 292653} 202650] 27180] 10026772 11 10000 519110|Flexible Benafit Package 33,787 §. 29,125 [ 36,025 35071 Changes to Health and Dental Rates
Self ng_|pUC *232176 292653 | 292658}, 27180} 10026772 10| 10000 sﬁtjmmgalm Servica-Clty Match 52,146 £2,186 66,023 66,351 4)iChanges to Health and Denral Rates
self Supporting  {PUC 232175 292653( 292658| 27180{ 10026772 10 10000 Sisllu[Dependtn{-Ccvenge 164,616 164,615 174,787 175,632 . Changes to-Health and Dental Rates
Self Supportlng  {PUC 232176 252653] 292658] 27180] 10026772 10 10000 516010|Dentai Coverage 22,065 22,065 21,954 22,085 |o. - lChanzcs.m Health and Dental Rates
Self supporting  {FUC 232176 292653| 2926581 27180 10026772 .10 10000]  519110|Flexible Banefit Package 3.632 3,632 . 3,774 3,875 |3 - {7}|Changas to Health and.Dental Rates
Self Supporting _ |PUC 232429 2323961 232396 25940| 10029393 4 10000} 574110{Bond Interest-Expense 213,606,574 | 213,639,475 | 326013 211,761,088 1 211,793,588 |- - 32i500: |8nlancing entries and transfers:
Self Supporting _ {PUC 232428 232356 232386] 25940} 10029394|. 21 10000 468111|Sale Of Water-SF Consumers 286,509,018 | 265,282,567 | 908,545 | 305,320,880 { 286,384,658 o 1,060;178:|Changes to Cityvdde Workorders
Self Stpperting  [PUG 232429 232396} 232396] 25540| 10029394 2 ' 10008 499999{8eg Fund Balance ~Budget Only 13,089,880 4,634,985 3570555 (11,364,817} 11,732,061 367,244:|Ba: entries and transfars




trinal Adl

forMay 4D

. FY'2018-19'and FY 201820
GFS5 Type Dept] DeptDivision § DeptSaction | Dept 1D}-Fund 18 Project1D | Activity 1R | Authority ID | Account {0 Account Title FY 1819 Start.| FY-18-19 End - EF‘I 18-19 Change: | FY15-20 Start | FY19-20End }.FY 15-20 Change Notes

Self Supporting  {PUC 232428 2323961 232396 25540( 10029594 10| 10000 xp Rac Er Rec-& Park (AAG} 3,897,386 {- 5,662,351 {908,545} ‘3,345,386 .5,062,722 ... (1,060,178 | Changes to Citywida Workorders
Self Supporting {PUC 232429 232396{ 232396 25940( 10028334 10| 16000 520190|Department Overhead 48,327,318 47,167,759 1 ; (53,023} 50,831,770 48,052,508 {146,030} Balancing entrles and transfers

Self Supporting  |PUC 232429 232396} 232396] 25540 10029594/ 18 10000} . 581710]DT Technology Infrastructurs .1,375,991 1,510,670 |- .+ 39,553 1,528,810 1,495,496 |- -.: 33,454 {Chahges to Cltywide Workorders
Self Supporting  {PUC 232429 232396] 232396] 25940] 10029954 10)] 10009 581360]DT Telacommunicatlons Services 1,407,458 | 1,227,340 | . {3773 .,1,542,706 -1,286,871 - 1B,825:|Changes to Cltywlde Workarders
Self Supperting  {PUC 232423 232396] 232395| 28840{ 10029984 18 16000 595300{FT0 To SW-Watér Degartment Fd 8,647,787 | -12,387,000 3967871 .17,870,018.0 11,542,000 - 736,018 | entries and transfers

Seif Supportlng {PUC 2324238 232396} 232396] 25950] 210015453 kY 15680, 495030171 Fr 5W-Water DepartmentFd 8,647,787 12,387,000 396,787 17,870,038 11,542,000 735.013§|F lancing entries and
Self.supporting _{PUC *232429 237396| 232396] 25950| 10025208| 1 17682 486990 |Exp Rec-Gitnersl Unallocated 1,951,000 1,477,000 1474,000] 1,951,000 1,434,000 |, . to Citywide Workorders
Self Supporting  |PUC | 232428 232396} 232396| 25950| 10025208| 1 17682 581065! Adm-Renl Estate Spaclal Sves {77,213} - {77;213 {80,982}/ - {B0;982)|Chianges to Citywide Workorders
|Seif Supporting  |RUC 232428 2324131 232404] 25940{-10029988 8 10000 515010]Health Service-Clty Match 97,078 80,160 . 110 120,054 93;854 :334;|Changes to Health and Dental Rates
Seif Supporting _{PUC 232429 232413 232404] 25940| 10029338| Gl 10080} . 515740(D dent Covarage 252,605 177,782 .. o ASY -325,402 209,705 ijChanges to Health and Dental Rates
Salf Supporting  [PUC 232428 2324131 232404| 25540} 10029998 . 10000 516010{Dental Covarage 34,166 24,947 513 41,042 27,512 [ to Health and Dental Rates
Self Supporting 1RUC 232429 2324131 232404 25940| 100299598 8 10000 515110 Flexible Beneft Package 10,240 8,862 . 2:) 11,058 10,628 |. G |Changes to Health and Dental Rates
Self PUC 232429 232413} 232404 25940} 10029998 6! 10000 5B81710}is-Purch-Centr! Shop-AutoMai 11,114 :29,891 {153} 10,344 30,657 |- +:{163}iChanges to Citywlde Workorders -
Seif Supporting  {PUC 232429 232413} 232411 259401 10029998 & 310000 5B31410{GF-GSA-Facliities Mgmt Sves® €3,096) 3,461 {535) {66,735) £4,535 anges to Cltyw|de Workorders
Salf Supporting  {PUC 232429 232420{ 232417| 25540] 10028996 4 10000 515010 Fiealth Service-Clty Match 104,265 65,833 252 116,436 §9,178 apges to Health and Dental Rates
Self Supporting, [PUC 2324281, 2324201 232417 25940| 10025336 4 10000}~ S157i0]Dependsnt Coverage 342,052 233,804 362,867 246,441 anges to Health and Dental Ratas
‘ISelf Supporting  {PUC 232429 232420{ 232417| 25940] 10025936 4 10000 51601 | Covarage. 43,620} 29,060 43,527 28,687 2nges to Health and Dental Rates-
Self Supporting  {PUC 232429 232420) 232417] 25540] 10028986 "4 10000 519110 Flexlble Banafit Package © 4,130 {136) 4,178 (181)].. Changes to Health and Dental Rates
Self Supporting  JPUC 232428 232420| 232418} 25940) 10029936 4 10000].  515010{Health.Service-Clty Match 88,9686 84,496 95,848 91,348 |-, Changas to Health and Dents] Rates
Self Supporting [PUC .232429 232420| 232418] 25940 10029996 4 10000 51571010 Jent.Coverage 238,772 226,180 | - 257,632 244,113 | to Health and Dental Rates
Self Supporting  |PUC 232428 232420} 232418] 25940} 10029936 4 10006 516010]{0ental Coverage 31,947 30,253 | - . 32,324 30,598 |- - iChanges to Health and Dental Rates
Seif Supporting  {PUC 232429 2324201 232418 25940| 10029986 4 0000 519110 Flexlble Benefit Package 4,633 4,486 4,977 4,818 I - <|Changes to Health and Dental Rates
Self Suppartlng  [PUC 232429 232426} 232421 25340[ 10023387 2 0000} 81710]is-Purch-Cents] Shop al, 34,930 33,889 |- . 34,057 34,757 -..[188}{Changes to Citywide Workorders
Salf Supporting  |[PUC 2324281 232426| 232422 25940| 10029937 28] 10000 15010{Health Service-Clty Mateh. 309,646 298,463 333,269 ..321,261 1547|Changes to Health and Dental Rates
Self Supporting 4PUC 232423, 232425 232422, . 25840 10029987 35| 10000 157; Coverage 1,396,532 1,350,967 2954 1,501,878 1,452,956 |.-- 2. B25.IChanges to.Health and Dental Rates
Self Supporting -{PUC 232429 232426| 232422] 25940] 10029387 20 10000 515010 Dental Coverage . 168,365 | ~ 163,102 |5 . 157 170,310 164,433 :__.267:/Changes to Health and Dental Rates
Salf Supporting IPUC 232428 232426} 232422 25940| 10029997 20| 10000 519110|Flexible.Benefit Package {777} {1,039) o2 {760}; {1,042} g Chariges to Heaith and Denta] Rates
Self Supporting  |PUC - 232429 _ 232426| 232423| 25940] 10029997 2 10000 515010 ]| Health Service-City Match 731,060 66,381 3L 72,283 §. 67,259 :/Changes to-Health and Dental Rates
Self Supporting _|PUC. ‘25242_5);] 232426 232423| 25840{ 10029997} 2 30000 51571 average 191,770 172,707 125 185,405 Changes to Health and Dental Rates
Self Supporting  |PUC- 232429 232426] 232323 25D40].10029357 2{ .- 10000]. 515010}Penta) Coverage 25,573 23,160 -B5: 24:448 Changes to Hezlth and Dental Rates
Self Supporting  {PUC 232429 232426{ 232423] 25340] 10029997] 2 100801, 5191 exible Beneflt Package (35} _{145) - {30} {{Changes to-Health and Dental Rates
Seif Supporting  [PUC 232429 232426{ 232435] 25840 10029996 4 10000 515010 fth Service-City Match 146,841 | 135,258 | 75: 157,402 :IChanges to Health and Dental Rates
Self Supporting  [PUC 232420 232426{ 232425| 25940} 10029996 4 30000 515710}D dant Caverage. 688,405 641,213 .. 310} 737,542 |- [Changes to Health and Dental Rates
Self Supporting  [PUC 232429 232426! 2332425] 25940] 10029996 4 10000 516010(Dantal Coverage 85,606, 79,633 |, 1631 86,034 Changes to Health and Dental Rates
Salf Supporting  [PUC 2324291 | 232426| 2324251 25940] 10029956} 41 . 10000].  518110{Flexibls Benefit Package . 4,928 4,657 o2 5,277 Changes to Health and Dental Rates
Self Supporting [PUC 232429 ,292651] 2956471 25940] 10025985 2] 10000: . 581710} IsPurch-Centrl Shop-AutoMaint 9,881 12,055 {64) 9,571 Changes to Citywide Workdrders
Self Supporting  {PUC 232429 2926561 292656] 25940| 10029985 36 10000 5150; QJHuakhServlce-CltyMz'tch 255,140 255,140 | - 281,302 Changes to Health and Dental Ratas
Self Supporting  [PUC 232429 202656} 292656) 25940]. 10029995 38 10000 515710{Dependent Coveragn 639,857 635,857 - 706,284 ___]C'mnges to Haalth.and Dontal Rates
Self Supporting  |PUC. 232428 _292656) 252656| 25940/ 10029335 36| 10000 516010]Dentz} Coverage 87,586 * 87,586 - 80,628 Changes to Health and Dental Rates
Salf Supporting  |PUC 232428 2926561, 292656 25940( 10079995 36 10000 519110 Flexlble Benefit Package 56,203 56203 | - L 61,120 /Changes.to Health and Bental Rates
Seif Supperting . |RET. 232318 232318 31330} 10026788 ! 10000 519010|Fringe Adj! nts-Budger - 11,600 |\: 11,6007 - Changes-to Health and Dental Rates
Self Supporting |RET . 232318 232318] 31330] 10026788] . 1 10000 581130]GF-Cori-Internal Audlts . {64,769) 54,742 {27} (65,275, 1} Changes to Eltywlde Workerders
SelfSupp g IRET 232318 2323181 31330 10026788% 1 10000 581210{DT Technology Infrastructure {263,145} 279,074 15,929} (257,810 {Changes to Cltywlde Workordars
Self Supporting  [RET 232318 :232318| -31330{ 10026788 3 10000 581360{DT Tel atlons Sarvices {38,203} 38,270 . B7¢ {39,349, Changes to Cltywide Workorders
Self Supporting {RET 232318 232318| 31330| 10026788 1 10000}, 5B1650]Leases Pald To Rea| Estate 1,593,921 1,598,841 [ -, -, ., 2{470) 1,424,873 Changes ta Citywide Workorders
:‘ZfSuppcr‘t ng jRET 232318 232319) -31330 10026788 A 10000 515010}Heaith Serviee-City Match. . 89,892 89,892 - 104,880 Changes ta Health and Dental Rates
Seif Supporting  |RET 232313 232319] 31330/ 10026788 1 10000 515710|Dependent. Coverage 215,365 213,365 - 253,461 |Chianges to Health and Dental Rates
Self Supporting  {RET 232319 2323191 31330) 10026788 1 10000 51601 Cavarage . 31,089 | 31,088 {3 _ . 33,722 Changes to Health and Dentai Rates
Self Supporting {RET 232320 232320| .31330].20026788 . . 1 A40000]  515010]Hesith Service-City Match 87,767 98,944 . 104,308 Changes to Health and Dental Rates
Self Supportlng  |RET 232320]- 232320] 31330} 10026788 Y 10800 .515710[Dapendent Coverage 247,571 245,506 .13 264,163 iiChangesto Health and Dénta) Rates
Self Supporting  [RET 232320 232320{ 31330| 10026788 1 10000 516010} Bantal Coverage 33,515 33,786 | .23, 33,918 Changes to Health and Dental Rates
Self Supporting  {RET 232320 232320{ 31330].10026788 1 10000 581245 |GF-CON-Information System Ops (160,473) 158,165 {15308) {163,398){ 4}IChanges to Cltywlde'Workorders

Self Supporting  {RET 232320 232320| 31330} 10026788 b 10000 .581650|Leases Paid To Real Estate 137,980 | 180,342 {56} 117,153 7i|Changes to Citywide Workorders
Self Supporting  {RNT 232325] 10830 10026783 1 10000, 460171{Rent Arbitratlon Faes 8,655,981 7,791,322 | . . 5 7,842,533 dalanding entries and transfars

Self Supporting [RNT 232325| 10850 10026783 i 10000] . 581130{GF-Con-internal Audits 15,787 17,057 | . - 15,661 Changes to Cltywide Warkorders
Self Supporting  {RNT 232325! 10850| 100256789 | 1 10000{ . SB1210|DT Technology Infrastructure 56,030 66,615 - 20045 56,468 Cl -ta Citywlde Workarders
Self Supporting  [RNT 232325} 10850] 10026789 i 10000 . 5B1360IBT Tele t Services 20,191 29,637 L —{ 28,255 A Changes to Cltywide Workorders
Self Supporting [RNT 232325| 10850| 10026783 1 10000 5B81890|GF-Rent Paid To Rea| Estate 214,389 - 243,306 j: i g 03,813 248,957 4,806:{Changes to Cltywlde Workorders




CIvIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

MARK FARRELL
MAYOR
Jurie 19_,, 2018
KATE FAVECTL '
PRESIDENT Ms. Linda Wong

F. X. CROWLEY Clerk of the Budget and Finance Committee

VICE PRESIDENT San Francisco Board of Supervisors
POC . City Hall — Room 244
OUGLAS S. CHAN ' N — p
COMMISSIONER 1 Dr. Carlton B. G,o.odlett Place
L . San Francisco, CA 94102
SCOTT R. HELDFOND . AL .
COMMISSIONER Linda.Wong@sfgov.org
E LIZABETH S’:&.I‘.VESON Dear Ms. Wong:
COMMISSIONER

This missive is a follow-up to the Civil Service Commission presentation before
the Budget Conmimittee on June 13, 2018 which contains information for
possible “add-back” funding for the Civil Service Commission.

Under the authority of the San Francisco Charter, the Civil Service Commission
adopts rules, policies and procedures to carry out the civil service merit system
MICHAEL L. BROWN provisions of the Charter and provides oversight over the City’s personneél

EXpCUTIVE OFFICER functions performed by the Department of Human Resources (DHR) and under
the Muntc;pal Transportation Agency (MTA) Director. The Commission may
direct the Human Resources director to take action as the Commission believes
hecessary to carry out the civil service provisions of the Charter. The Executive
Officer-or Director for the Civil Service Commission serves as the administrator
of affairs for the five (5) members Commission. The small Department of six
(6) FTE hasa budget of approximately 1.2 million which mainly covers salarles
benefits and operation expenses.

As requested by the Chair of the Budget & Finance Committee; Malia Cohen,
during the committee meeting on June 13, 2018, the Civil Service Commission
is submitting additional information for consideration for “add-backs” to
support government transparency, increased visibility and promote efficiencies
within the Civil Service Commission.

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252:3260 @ www.sfgov.org/civilservice/
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Government Transparency/Visibility

The Civil Service Commission conducts meetings through public forum on the first:and third
Mondays of each month. We consider appeals on classification actions, application rejection,
examination matters, future employment res't_ricti'oﬁjs,'r'EqueSts for personal service-contracts,
EEO determinations, and discuss merit system matters. Currently our meetingsare available by -
audio recording only. As a matter of transparency to increase visibility for an open government,
and to be more accessible for people who are hearing impaired, our meetings should also be
included on SFGovTV. Attached you will find a recent estimate for services at an annual cost of
$37,065.00 per year for twenty-four (24) Civil Service Commission Meetings. (See.the attached

. estimate from the Department of Techriology:)

Training .

The Civil Service Commission staff provides training and presentations for many City
Departments, labor partners, and interested stakeholders on an on-going basis on different
a'spects of the merit system and Civil Service Rules. Unfortunately, we miust rely on other
departments to access audio vided media equipment for presentatiotis. We would like funds to
purchase the following basics:

1 — Laptop with remote access capability $1,800
1 - Projector -51,000
1 - Small capacity Color Printer $600

The armount requested is a one-time cost of an additional $3,400.

Documient Management; Weéb Design, and Information Technology Improvement

We would like to include an additional $20,000 for IT upgrades. The-funds will be allocated to
update our document management system (Doc Mall), improve our web design, Civil Service
Rule format and access online, and to take advantage of hew technology through the San
Francisco Department of Technology approved products for data management. We estimate
an additional amount of $20,000,
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Recommendation

The budget presented on June 13, 2018 was as follows:

FY 2017-2018 Budget: $1,250, 582
FY2018-2019 Budget Submission $1,262,072
FY 2019-2020 Budget Submission $1,277,991

The requested “add-back” recommended for the Civil Service Commission would result in the
following projected amounts:

FY 2017-2018 Budget: $1,250,582
FY 2018-2019 Budget Submission $1,322,537 (+$60,465)
FY 2019-2020 Budget Submission $1,335,056 (+$57,065)

Thank you for consideration of this r'equ'e’st and your continued commitment in serving
the residents of San Francisco. The Civil Service Commission stands committed to protect and
uphold the'merit system and welcome increasing transparency in our City government
whenever possible.

Sincerely,
CIVIL SERVICE COMMISSION

%wazfu

Michael l__. Brown
EXECUTIVE OFFICER
Attachment: DT - SFGovTV Estimate

cc: Malia Cohen, Budget & Finance Committee Chair, Board of Supervisors
Sandra Lee Fewer, Vice-Chair, Budget & Finance Committee, Board of Supervisor
Norman Yee, Budget & Finance Committee, Board of Supervisor
Catherine Stefani, Budget & Finance Committee, Board of Supervisor
Jeff Sheehy, Budget & Finance Committee, Board of Supervisor
Angela Calvillo, Clérk of the Board of Supervisors



Uity & County of Sanfsdndisen

Def} artment of San Franciscg, CA 94'113345@48"

I Technology ; Office: 4155614001 = Fax: 4155814002

Fripmred By sonvasion
Estiinate for Meeting Coverage
Date: June 18, 2018
To:  Sandra Eng, Civil Service Commission
From: Jack Chin, Department of Technology, SFGovIV
Subject: Estimated annual cost for.coverage of Civil Service Commission Meetings

Amount: $37,065.00.

SFGoyTV's City Hall meeting coverage offers several features that benefit both the publi¢ and
our City department clients.

SFGovTV has five remotely controlled cameras permanently installed in rooms 400, 408 and '
416, four in room 263 and six in room 250. These cameras ériable our staff to obtain both wide-
shots and medium close-up shots of every person recognized to speak during a meeting.

SFGovTV assigns two technicians to every meeting so that we can enhance our meeting

~ coverage with opening and closing credits and information, closed captions, and graphics that
identify each agenda item and provide refeirals to websites with the meeting's agenda and other
information. Our meeting coverage is usually aired live on one of our two cable television
channels 26 & 78 and also video streaméd live on-our website. The video recorded meetings are
also replayed onh SFGovTV and SFGovTV2 at least twice.

Our SFGovIV.org website features our-archive of streaming videos on demand which enables
viewers to watch meetings at their convenience. Each agenda item is indexed so the viewer can.
skip to the specific agenda item that they want to view. We also make the meeting's éaption
notes and MP3 audiorecordings and video available for free downloads. DVD recordings of
meetings are provided to our departimental clients for their archives, and the public can purchase
DVDs from SFGovTV for §10.

19«’-
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City & County of Sen Francises _ - o
3 One SouthVan Ness Avenug, Znd Floor

: ‘E}epartmem.(}f ‘ San Francisco, CA 84103-0948
} Technology Office: 415-681-4001 » Fax: 4155834002

The estimated annual cost for coverage of Civil Service Commission meetings held in City Hall
mieeting rooms equipped with video cameras is $37,065.00. This estimate is assumes that there
will be 24 meetings per year with an average length of three hours and includes the cost of
adding closed captions and encoding the material for viewing on the internet and providing DVD
recordings of every meeting . This estimate includes the services listed below.

: meeting annual )

task crew | hours qty hours rate cost
1 setup & strike 2.00 2.25 24.00 108.00 | $110.00 $11,880.00
shoot meeting 2,00 | 3.00 24.00 144.00 | $110.00 $15,840.00
captioning (contractor) 1.00 3.00 2400 7200 | $97.50 $7020.00

Video Stream Hosting ‘
(contractor) annual fee _ $2,325.00
) Total for one year : $37,065.00

If you accept this estimate please send a work order documentation to Department of
Technology, SFGovTV and send a copy of the documentation to Thomas.Loftus@sfgov.org. If
you have questions about the work order please contact Thomas Loftus 415-554-6523.

1% Pt on reryted naper







The Police Commuission

CITY AND COUNTY OF SAN FRANCISCO

THOMAS MAZZUCCO
Vice President

PETRA DeJESUS
Comrmissioner

lune 7, 2018 - ROBERT M. HIRSCH

Commissioner

JOHN HAMASAKI
Commissioner

CINDY ELIAS
Commissioner

Honorable Board of Supervisors
City Hall, Room 244

#1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Sergeant Rachael Kilshaw
Secretary

Dear Honorable Supervisors: .

~ At the meeting of the Police Commission on Wednesday, June 6, 2018, the following
resolution was adopted: . e

RESOLUTION NO. 18-37

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET
IMODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPARTIVIENTAL
SERVICES FOR WORKER’S COMPENSATION

RESOLVED, that the Police Commission hereby recommend that the Board of
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to
interdepartmental services for worker’s compensation.

AYES: Commissioners Mazzucco, Delesus, Hirsch, Hamasaki, Elias

Very truly yours,

Dl i

Sergeant Rachael Kilshaw
Secretary
San Francisco Police Commission

949/rct

cc: Director C. McGuire/Fiscal

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 3*® STREET, 6™ FLOOR, SAN FRANCISCO, CA 94158
(415) 837-7070 FAX (415) 575-6083 EMAIL: sfpd.commission@sfgov.org



Wong, Linda (BOS)

From: Cassandra Costello <cassandra@sftravel.com>
Sent: Friday, June 08, 2018 4:07 PM

To: Calvillo, Angela (BOS)

Cc: Wong, Linda (BOS)

Subject: Please Distribute :

Attachments: Thank you from Clean Safe Coalition to.pdf

Good Afternoon Angela,
[ hope you are welll

Can you please deliver the attached letter to each member of the board of supervisors? It is should go on file with
correspondence for the FY 18/19 budget process.

Let me know if you prefer that | send it to them directly.
Thanks,
Cassandra

Cassandra Costello | VP, Public Policy & Executive Programs
E cassandra@sftravel.com | T 415.227.2655 | F 415.227.2631

San Francisco Travel | One Front Street, Suite 2900 | San Francisco, CA 94111
sftravel.com | Follow us on Facebook + Twitter

Never the Same. Always San Francisco.
June 23-24 SF Pride | July 20-22 Rugby World Cup Sevens

Got Meetings? Check Out Our Pick Two Promotion!
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June §, 2018

Mayor Mark Farrell

San Francisco City Hall

1 Dr Carlton B Goodlett Place
San Francisco, CA 94102

Dear Mayor Farrell:

As committed business and neighborhood leaders of the Clean and Safe Coalition, we would like to thank you
for your proposed investments to keep San Francisco clean and safe, while supporting our unsheltered
neighbors and those suffering on our streets every day.

Thank you for your proposed investments in FY 2018-2019 budget to address homelessness, street cle]anliness,
and public safety. Thauk you for listening to our concerns and committing the following investments:
‘ + $4 million for permanent supportive housing
» $1.2 million for the Homeward Bound program
» $15.2 million for four new Navigation Center facilities
 $1 million for rapid rehousing programs for Transitional Age Youth
» $6 million for a dedicated drug addiction street team
+ $13 million for a comprehensive street cleaning program and staffed pubhc toilets
¢ $3.4 million for new street cleaning vehicles
« 250 additional sworn police officers
» $8 million for 90 new 911 dispatcher recruits
«  $304 million for long-term improvement projects, including street resurfacing, s1dewa]k repair, and
improvements to our park system

These investments will provide the much needed support to our neighbors in need, while addressing the serious
concerns of our residents and visitors. On behalf of San Francisco businesses and residents, we thank you for
your proposed investments in keeping San Francisco clean and safe for everyone.

Sincerely,

folllie—

Joe D’ Alessandro | President and CEO, San Francisco Travel Association



Kevin Carroll | Executive Director, Hotel Council of San Francisco

{

Jim Lazarus | Senior Vice President of Public Policy, San Francisco Chamber of Commerce

A

GWyneth Borden | Executive Director, Golden Gate Restaurant Association

¥

R/ R

John Bozeman | Director, Government and Industry Affairs, Building Owners and Managers Association

/.-’! ’ o~ ey
1 I :‘:S:%: T’?&-_: . o ;—\:'
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S e

Cathy Maupin | Executive Director, Yerba Buena Community Benefit District

. [l
4 ‘,1 ,.v_.__‘::_'_" b
ST

Tracy Everwine | Executive Director, Civic Center Community Benefit District

iyl

Troy Campbell | Executive Director, Fisherman’s Wharf Community Benefit District

Chris Wright | Executive Director, Committee on Jobs

CC: District 1 Supervisor Sandra Lee Fewer
District 2 Supervisor Catherine Stefani
District 3 Supervisor Aaron Peskin
District 4 Supervisor Katy Tang
District 5 Supervisor London Breed
District 6 Supervisor Jane Kim
District 7 Supervisor Norman Yee
District 8 Supervisor Rafael Mandelman
District 9 Supervisor Hillary Ronen
District 10 Supervisor Malia Cohen
District 11 Supervisor Ahsha Safai



Wong, Linda (BOS)

From: Jessica Lum <jessical@sftravel.com>

Sent: Friday, June 22, 2018 4:26 PM

To: Wong, Linda (BOS) :

Cc: DPH - cassandra

Subject: Letter of Support for Police Staffing Levels - SF Travel
Attachments: SF Travel - Letter of Support for increase Police Staffing.pdf
Hello Linda,

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and
Finance Committee to approve the proposed increase of 250 uniformed police officers to the Police Department.

Could you please distribute the attached letter to the board and put it on file?

Thank you!

Jessica Lum | Director, Public Policy & Executive Office Programs
E jessical@sftravel.com | T 415.227.2623 | F 415.227.2668

San Francisco Travel | One Front Street, Suite 2800 | San Francisco, CA 94111
sftravel.com | Follow us on Facebook + Twitter

Never the Same, Always San Francisco.
June 23-24 SF Pride | July 20-22 Rugby World Cup Sevens

Got Meetings? Check Out Our Pick Two Promotion!



Travel

June 22, 2018

The Honorable Malia Cohen

Chair, Budget and Finance Committee
San Francisco Board of Supervisors

1 Dr. Carlton B. Goodlett Place, #244
San Francisco, CA 94012

Re: Police Department Staffing Budget

Dear Supervisor Cohen,

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, |
am urging the Budget and Finance Committee to approve the Police Department’s funding
request to increase staffing levels to meet the City’s growing needs.

The Charter "minimum” police staffing levels, set by voters in 1994, was fixed at a time when
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an
increase of approximately 25,000 more visitors per day from when the staffing levels were
established.

There is a clear need for increased staffing. We believe the best way to deter crime and
threatening street behavior is to put more officers on the beat in popular tourist attractions,
neighborhood commercial districts, and transit hubs. We must also ensure that the City
remains ahead of the curve with retirements and assure that response times to all crimes in
progress are met. Our growing city needs to increase police staffing levels.

San Francisco Travel urges the Board of Supervisors to approve Mayor Farrell's four-year plan
to increase the Police Department’s uniformed force by 250 officers.

Sincerely,

%/@m«%

Joe D’'Alessandro
President and CEO

8an Francisoo Travel Association
Cne Pront Strest, Buite 2000 » San Franoeoo, DA 94111 » wosvelzam



Wong, Linda (BOS)

From: Board of Supervisors, (BOS)

Sent: Tuesday, June 19, 2018 1:51 PM

To: Wong, Linda (BOS)

Subject: FW: Comment and requests for the Budget Approval of the SFPD and Office of the District
Attorney

From: Justice for Luis Géngora Pat [mailto:justicedluis@gmail.com]’

Sent: Tuesday, June 19, 2018 6:49 AM

To: Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Yee, Norman (BOS)
<norman.yee@sfgov.org>; Stefani, Catherine (BOS) <catherine.stefani@sfgov.org>; Sheehy, Jeff (BOS)
<jeff.sheehy@sfgov.org>

Cc: TeaboMaya@gmail.com; Luis Poot <luisapoot@yahoo.com>; Board of Supervisors, (BOS)
<board.of.supervisors@sfgov.org>

Subject: Comment and requests for the Budget Approval of the SFPD and Office of the District Attorney

Dear Supervisors Cohen, Fewer, Stefani, Yee and Sheehy,

My name is Adriana Camarena and I am writing on behalf of the family of Luis Géngora Pat and our grassroots
organization Justice and Honor for Luis Gongora Pat. We send our public comment to support the following
requests with regards to the budgets of San Francisco Police Department (SFPD) and the District Attorney.

SFPD

In the context of racists texts, corruption scandals and a spike in police murders, the City ordered a reform of
the SFPD in 2016. Since the reform began, no system of measurable outcomes and goals has been established
for any of the substantive areas of reform since the process began. Except for community policing, there has
been no progress towards even establishing a strategic plan for reform. As a result, neither the Supervisors nor
the public (not even SFPD) know whether or not SFPD is making any progress in reforming its culture and
conduct regarding intrinsic bias, community policing, use of force, hiring and recruiting practices or
accountability.

We respectfully ask the Supervisors to please piace a significant hold on the SFPD budget—we suggest
holding 25% of the budget and denying approval of a taser acquisition budget—until such a system for
establishing and continuously monitoring and evaluating measurable outcomes and goals for the SFPD
reform process is established. The understanding is of course that this system will be established through
community oriented processes to reflect community concerns that sparked the reform process to begin with.
Once established, we request that the Supervisors continue to hold a significant percentage of the SFPD budget
until there is demonstrable and significant progress towards meeting measurable goals and outcomes of reform.

We commend Sup. Yee's resolution for a study to determine the correct department size and budget for
SFPD, asking that this effort align to the recommendations and process of reform mentioned above.

District Attorney

In regards to the Office of the District Attorney, in 2016, also in the context of community demands for reform
and accountability, the Board of Supervisors approved a $1.8 million (later $1.5 million) dollar budget to
establish the Bureau of Independent Investigations with the primary purpose of:

1



- 1. Investigating and reviewing all officer-involved shootings and in-custody deaths.

| 2. Investigating and reviewing all other excessive use of force cases.

| 3. Conviction review: assessing and remedying individual colorable claims of innocence and broadly examine
. cases of misconduct discovered through a proactive, internal lookback process

Since the BII was established there has not been one single OIS fatal or non-fatal of the 54 incidents that took
place from 2011-2017 (or any other incident of excessive use of force for that matter) for which the D.A. has
pursued criminal charges. We invite you to look at our online report on D.A. George Gascon's Scorecard on Charging
SFPD Killings from 2011-March 2018: A 100% Police Impunity Rate!

As the Public Defender Jeff Adachi made clear after the D.A. announced his non-charging decision in the OIS
cases of Mario Woods and Luis Gongora Pat a few weeks back, the D.A. has the evidence to pursue criminal
charges against officers who kill unlawfully, but declines to do so on his own discretion. The D.A. Gascén has
argued that the law makes supporting findings difficult, but what he is really doing by never pressing charges is
impeding a full evidentiary case to be built and brought before a jury to decide on the merits of the case.

There are many cases in which on the basis of little evidence D.A. Gascon presses charges against citizens on a
daily bases; cases that are later dropped or that he loses in court for lack of evidence, such as in the Kate Steiner
tragedy. But we substantiate our doubt that the D.A. has no intention to pursue charges in OIS or other
excessive use of force cases—thus mismanaging the BII and undermining its independence—when we realize
that in all cases of non fatal OIS, D.A. Gascén always presses charges against the victim in a police shooting
(e.g. Sean Moore, Randall Dunklin, and currently Oliver Barcenas to just name a few salient cases).

We believe that the D.A. is mismanaging the BII so that it never fulfills its purpose. We support Sup. Cohen's
call to audit the Office of the D.A., and specifically request that an exhaustive audit of the BII be carried
out to understand how its budget has been used to meet its purpose. Until results are given by the BII
(aligned also to the Blue Ribbon Panel and DOJ recommendations), we ask that quarterly audits be carried
out with regards to how the BII is meeting its primary purpese of INDEPENDENTLY reviewing SEPD
excessive use of force cases and conviction reviews.

We also request that the results of such an audit be reviewed with the D.A. present in a committee of the whole
of the BOS or at least of the B&F Committee, allowing for public comment.

Without decisive oversight from the Budget and Finance Committee of the BOS, regarding the use of public
monies to finance the SFPD and the BII of the D.A., the reform process will be a complete failure and waste of
taxpayer dollars. '

Thank you for your consideration,

Adriana Camarena with José Géngora Pat, brother of Luis Gongora Pat killed by SFPD, and his cousins
Carlos Poot Pat and Luis Poot Pat

Justice and Honor for Luis Gongora Pat
Justicia y Honor para Luis Demetrio Géngora Pat
www.]usticedluis.org
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San Francisco Board of Supervisors i '

Budget and Finance Committee i

Supervisor Malia Cohen, Chair o7
City Hall, Room 210 Voo

1 Dr. Cariton B. Goodlett PI. \
San Francisco, Ca. 94102

Re: Budget & Finance Committee Hearing, June 21, 2018, 10 a.m.
File #180574 / San Francisco Recreation and Park Department Budget

San Francisco Public Golf Alliance supports the Rec & Park Budget,
Including its fee Increase package for the City’s municipal golf courses.

Dear Chairperson Cohen and Supervisors,

San Francisco Public Golf Alliance is a pro-bono, non-profit public benefit
organization with 6,500-plus members — men, women, seniors and juniors, across the full
spectrum of race, preference, and socio-economy, who use and care deeply about golf and
San Francisco’s city-owned public courses. Our members include residents of every
neighborhood and players at every public course in the city. Since 2007 we have closely
followed, and on numerous occasions we and our members have appeared in large numbers
in person and in writing before Your Board and several other local, state, and federal
governmental agencies, in support of public golf and the public courses.

We come now to Your Board in support of the Rec & Park Department’s
proposed 2018-2019 and 2019-2020 Budget, and specifically the fee increases reflected in the
proposed amendments to Park Code Sections 12.12 and 12.20, including an extension of
“flexible pricing,” increase in tournament fees, super-twilight rates, and imposition of a
$2-per-9-hole “Special Projects Maintenance Fee,” as spelled-out at Section 12.12(f) of the
proposed revised Park Code.! Taken together these will mean the golfers will pay more and
the City will gain substantial increased revenues from the golf courses, as projected at pages
3-4 of the Department’s May 17, 2018 Staff Memo to the Rec & Park Commission.?

! The draft code changes are at hitps://drive.google.com/open?id=1-pJ 15y 1tGw7vUVIYXYAOGIpviJwYGxn ,
where revised Park Code Section 12.12(f), which established the Special Projects Maintenance Fee, reads:

(f) Special Projects Maintenance Fee. The Department shall require each player at Harding Park,
Fleming, Lincoln Park, Sharp Park, and Golden Gate Park who is above the age of 17 to pay an
additional fee for that Golf Course of $2 per nine holes, which the Department shall set aside in a
separate fund for that Golf Course to pay for special maintenance repairs or course improvements.

% The Staff Memo to the Rec & Park Commission, dated May 17, 2018, is found at this link:
hitps://drive.google.com/open?id=1PFuYugN sv7ZfxN1iwgTUEKVU5G35uMy
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On behalf of our members, San Francisco Public Golf Alliance supports this fee
increase proposal because of the Department’s commitment to now create a “Special Projects
Maintenance Fee” and set-aside fund to address long-deferred maintenance and deteriorating
infrastructure, which have been particularly problematic at Sharp, Lincoln, and Golden Gate.
Deferred maintenance and deteriorating infrastructure at the city’s recreational facilities have
for years been identified by city residents, RPD staff, and the city’s outside consultants as a
major chronic problem.’

Even after application of the Special Maintenance Fee, the proposed new
resident rates are very reasonable — in fact, significantly lower at all courses, except Harding,
than at the surrounding public courses.* And the Special Projects Maintenance Fee and set-
aside represents a beginning step by the Department to finally address the longstanding
deferred maintenance and infrastructure deterioration problems at the golf courses. So the
San Francisco Public Golf Alliance is pleased to support the Department’s 2018-2019 and
2019-2020 Budget, including the golf fee increase proposals and revision of Park Code
Sections 12.12 and 12.20.

Very truly yours,
San Francisco Public Golf Alliance

Richard Harris

2

Richard Harris ad Bo Links, Co-Founders

cc:
Phil Ginsburg, Mark Buell, Dana Ketcham, Lyn Nelson, Dan Burke, Tom Smith, Mike Ippolito,
Bob Downing, Lauren Elliot, Lisa Villasenor, Mark Duane, Lance Wong, Tom Hsieh

® Recreation Assessment Report, San Francisco Recreation and Park Department, Leon Younger & PROS, LLC,
Aug., 2004: https://www.slideshare.net/SFOceanEdge/leon-younger-recreation-assessment-report-san-francisco
“Department Weaknesses. Facility Conditions. Although there is a benefit to the community to have a good
number of recreation facilities and program space, it is equally important to assure the facilities are kept in good
condition and inviting. Many [citizen focus group] comments were made about the deteriorating conditions found
at the recreation facilities. These conditions were cited as a reason recreation facilities are not used. . . The
Department is at a point where it can no longer reduce maintenance. . . repairs needed to be made to keep the
faiclities inviting. . . The City does not have an on-going capital improvement budget to address deferred

maintenance needs. . . . Staff Focus Group Results Summary. The general perception expressed by staff is that
recreation facilities are run down and not maintained well.” ]d., at pages 5-6. ...

“Section 6. Implementation Approach. ... The public desires access to quality recreation. . . facilities. . . The
five major moves the Department must incorporate . . . [include] . . .Recreational facilities will be valued

Community assets by upgrading and maintaining all indoor and outdoor facilities in need of major repair . . .”
id., at page 42.

* See, e.g., the published rates at San Mateo’s municipal Popiar Creek Golf Course:
http://www.poplarcreekgolf.com/course/rates/
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st The Police Commission
R AT I CITY AND COUNTY OF SAN FRANCISCO
- § : THOMAS MAZZUCCO
s vM——-—v—*‘“‘"‘“"‘ - ' ice President
e PETRA DeJESUS
) Commissioner
June 7, 2018 - ROBERTM. HIRSCH
JOHNHAMASAKI-
Commissioner
CINDY ELIAS
. Commissioner
Honorable Board of Supervisors
City Hall, Room 244
#1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102 Sergeant Rachacl Kishaw

Secretary

Dear Honorable Supervisors: .

At the meeting of the Police Commission on Wednesday, June 6, 2018, the following
resolution was adopted: ‘ . e

RESOLUTION NO. 18-37

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET
MODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPARTMENTAL
SERVICES FOR WORKER’S COMPENSATION

RESOLVED, that the Police Commission hereby recommend that the Board of
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to
interdepartmental services for worker’s compensation.

AYES: Commissioners Mazzucco, Delesus, Hirsch, Hamasaki, Elias

Very truly yours, |

Dt Ul
Sergeant Rachael Kilshaw
Secretary

San Francisco Police Commission
949/rct

cc: Director C. McGuire/Fiscal

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 3*? STREET, 6™ FLOOR, SAN FRANCISCO, CA 94158
(415) 837-7070 FAX (415) 575-6083 EMAIL: sfpd.commission@sfgov.org






FACT SHEET: NUHW and Richmond
Area Multi-Services (RAMS)

In October of 2017, mental health providers at RAMS voted by more than a 90% margin to join the National
Union of Healthcare Workers (NUHW). Caregivers are now negotiating a labor contract with RAMS
administrators.

About RAMS:

RAMS is a non-profit mental health agency offering over 30 clinical programs at over 130 sites across San
Francisco. According to RAMS, it offers “comprehensive services that aim to meet the behavioral health, social,
vocation, and education needs of the diverse community of the San Francisco Area.” Included among the
RAMS’s programs is its Broderick Street Adult Residential Facility, where it provides board & care, mental
health, and medical support services to adult residents who would otherwise be at risk for homelessness. The
organization aims to provide culturally competent care with a special focus on Asian & Pacific Islander
American and Russian-speaking populations, and serves around 18,000 adults, children, youth and families
annually.

NUHW’s Members at RAMS:

e NUHW represents 107 mental health clinicians at RAMS. These clinicians care for children, adolescents,
and adults, and represent over 30 job classifications, including Mental Health Counselors and Consultants,
Behavioral Health Counselors, Clinical Supervisors, Psychiatric Nurse Practitioners, among others.

e 65% of NUHW’s RAMS members live in San Francisco, with the largest concentration living in the 94121 ZIP
code (Richmond/Outer Richmond). Nearly 10% of members live in Oakland, with others commuting to San
Francisco from as far away as Richmond and San Jose.

e On average, NUHW’s RAMS members have worked at the organization for 3.5 years, with four employees
having worked at RAMS for over 20 years.

e Workers’ median hourly wage rate is $24.04. The lowest wage rate is $18.00 (a Case Manager/Outreach
Worker). At RAMS, the average hourly rate earned by licensed mental health clinicians is $24.46,
significantly lower than the City and County of San Francisco start rate of $40.25 for similar classifications
(MFTs), nearly 45 percent below the comparable start rate of $44.95 for MFTs working at Kaiser
Permanente, and $3 to $12 lower than the start rate at local mental health nonprofits, including La Clinica
de la Raza and Asian Health Services.

e Nearly one-third of NUHW’s RAMS members have active licensure in a psychology or mental health
profession (i.e., MFT, LCSW, PsyD, among others).

RAMS’ Finances:

RAMS receives the majority of its funding from ongoing contracts with the San Francisco Department of Public
Health (DPH). For the year ended June 30, 2016, RAMS received $18 million in government grants and
contracts. For the year ended June 30, 2017, RAMS reported $19.94 million in total revenues and $369,702 in
net income. In 2018, RAMS contracted with a new third-party administrator for health benefits. As part of this
arrangement, the health plans being offered to employees are now different. For example, the 2018 Kaiser
plan offered to employees is a high deductible plan instead of a traditional Kaiser HMO plan as was offered in
prior years. This new arrangement is expected to save RAMS a significant amount in the coming years.



RAMS’s Financial Performance (Source: Audited Financial Statements)
FYE June 30, 2017 FYE June 30, 2016
Net Income/(Loss) $369,702 $421,097

Net Income Margin 1.85% 2.19%

Additionally, at the end of June 2017, RAMS held $5.89 million in cash and investments and reported total net
assets of $4.39 million.

RAMS’s Funding:

RAMS has an annual operating budget of approximately $24 million and receives the majority of its funding
from the SFDPH’s Community Behavioral Health Services (BHS). BHS funds RAMS to provide a range of
services, including residential mental health treatment, adult outpatient care, child outpatient care, prevention
and early intervention services for children age 0-5, and numerous workforce development programs. RAMS is
the primary community partner for San Francisco’s Wellness Initiative which implements wellness programs at
a variety of SFUSD schools. This particular initiative is jointly funded by SFDPH, SF Department of Children,
Youth and Their Families, and the San Francisco Unified School District. About 20% of RAMS members work for
the Wellness Centers. RAMS also receives funding from SFDPH Housing & Urban Health, the California
Department of Rehabilitation, fee-for-service programs, and private contributions.

NUHW'’s Proposal:

The cost of NUHW’s first-year proposal is $602,751 - this amount factors in the planned 2.5 percent
cost-of-living adjustment. NUHW is requesting that $602,751 be allocated to RAMS during the budget add-back
process. The below table provides an overview of how this amount was derived.

The majority of RAMS’s NUHW members live in the San Francisco Bay Area, and face high costs of living.
Negotiating improved wages and benefits is a priority for RAMS clinicians--and this would also improve RAMS’s

abjlity to attract and retain a stable, qualified, and experienced workforce.

NUHW’s proposal would enable RAMS workers to earn sustainable, market-rate wages, and
continue to provide consistent, high-quality care to the community.

Estimated Costs of NUHW'’s Proposal:

Annual Increase - Year 1
NUHW Proposal Cost: Wage Increase $678,199
NUHW Proposal Cost: Retirement/Health Insurance Contribution ($350/month) $324,552
City of San Francisco: Nonprofit 2.5% Cost-of-Living Adjustment (COLA) {5400,000)

TOTAL: $602,751

Notes: (1) Estimated costs are based on NUHW'’s 107 bargaining unit members at RAMS and (2} estimated revenues from a 2.5%
COLA, pending final approval by the San Francisco Board of Supervisors.

* * *

About NUHW:

Founded in 2009, NUHW is the nation’s fastest growing healthcare union, representing 14,000 mental health
clinicians, nurses, nursing assistants, medical technicians, clerks, and service workers. NUHW mental health
clinicians are leading the fight to end the stigma surrounding mental iliness, provide better access to care, and
enforce mental health parity rules so that patients get the treatment they need when they need it.
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Addressing

Violence Against Women
in the

FY 18-19
Budget

No One Left in the Shadows
The VAW Community
Working Together to Save Lives



Let’s Look at the Data



DEPARTMENT ON THE STATUS OF WOMEN

VYiolence Against Women Prevention and intervention (VAW] Grants Program
FY2i46-2017 Year-End Performance Summary

i Fzscaz Yeoar 2006-2017 {FY16-17}, the Department on the Siatus of Women distributed grants
tetaling $6,106,806, 10 39 ﬁs ngrams that provided viclence against wormen prevention and
tat iy m«:ﬁ, including domestic viclence, sevual assa §r ared buman frafficking, nslccors
nas, nbervention and Advecacy, Legal Services, Preventlon and Education,
Emergency Shelts ;mmé E‘»-mmm al Housing, During é«‘zlr 47, f«* ner Agencies servad a total of
- 23,488 individuals and provided spprovimately 30,416 hours of supportive services. We saw an 8%
irerease n funding from FY 2015-2016 and an 11% increase in ’me ﬁm’f‘éh}.@? of individuals served.

“.i

Ethnicity, Gender and Age

Die to the confidential naturs of the work, particularly Tor orists line services, the sthoicity and age of
many individuals served are unknowrn. While every effort Is made to collect the age and ethniclty of
chientis, some individuals slect not 1o disclose ar report this information, During PYI6-17, Pariner
Apencies served 22,489 individuals. Mo demographic information based on ethnicity or age was
avattabie for 4,423 ciients, The charts and tables balow reflact the total number of individusls served,
including those who declined 1o report any demographic information,

g,

Asian Pacifictsfandsr | 2.88% 11306 {13 4,202
Hispanic Latinafo 20F% | 159 63 2,295
White 2084 143 a7 2,274
African Amarican 1,223 |60 49 1,362
Middie Eastern 212 & 1 224
Bif/Multi-Ethnic | 208 &2 25 {302
Mathve American 24 4 i 24
Unknown or Cther 194 147 4G B,381
No information svailaide 4,423
Total | 15,398 | 1,919 | 249 | 23489

c’) 7 5 Y3 i Wi

1844 | 15,163 g1 235 18,308
gE4 367 182 L 250
Mo mfermemmt vaitabie A,47%
Total | 16,808 | 1,919 | 3249 31,489
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Additional Characteristics v

The strength of the Partaer Agencles providing services is in thelv capacity to serve such a broad arcay
of community mambers. What follows is a summary of the fiéséb%ﬁéi:gf status, sexusl orientation and
languages spoken by clents served by the Viclence Agalnst Women Prevention and interventior
Grants Program,

Of the 23,489 ndividuals servad during FVI6-17, 4,251 individuals [18%) spoke a language other than
English. The loft table helow presents the most frequently spoken languages. & total 366 individuals
identitied as Leshian, Gay, Bisexual, Gueer, Gusstioning, or Other, representing 3% of all individuals
served. Atolal of 1,2774 cases of disabifity were reporied by individuals served, though it is possible
that some Individuals may possess multiple disabilities, and other disahilities were undeclared. .

Yietramese 45 i%
| Tagalog 78 1% lew 23 | 7y
Mandain 128 2% Biverual 128 1 209
#rabic 137 3% - Cuser . 143 | 24%
Other/Unknows™ 222 5% Qﬁésti&ﬁib‘xg 19 3%
Samoan 385 9% Qiher 86 | 11%
Cambedian 454 1 1% Total LGBOQ-tdentified individuals {3%) 596
Laotian T 7% Straight/Heterosexual 7258
Cantoness 86 | 20% Untknowen/Dedined to Staba 15,635
Srardsh 1,287 | 29%
Total Non-English Speakers {18%) 4,351
* fgzs than 1% of all other languages HIV/AI0S 21 2%
Wisual lmpaitment ) 23 A%
e __ et e e e e o T—— ) o
MgﬁE::;fgfg:é;iﬁg:iieéiw% Developmendal Bisability 38 3%
Servad Chemics! fependency i3% a5
Plugsical Disability 338 265
Spanich 1,237 fesstal Disability 51 7%
i:mt“’“%‘m Cher ar Unknown 3431 5%
i taotian Total individuafs with Disability (5%) | 1,277
ARG Mo demographic infarmation available | 33,232
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Dascription of Services Provided

in FY16-17, the Depargment funded 39 programs operated by 27 Partner Agencies theough oy
Violence sgalnst Women Prevention and Infervention Grag fts 'emg"?am. The VAW Granis Prg g,tam

provides funding for s core service areas; Crisls Lines, rtervention and !—’%Gw& cacy Services,
revention snd Educe wices, Lege e grgency Sheler, and Transitional Housing,
Prevention snd Education Ssrdces, Legal Services, Eme oy Shelter, and anat Hot

The Department funds bwo crists Bnes that aperaie 24 howrs 2 day, 7 days a week ko support surselvors
of vicdence In San Franciseg. Crists calls recsived by *‘Léw ”& meshic vindence and mmaé assaull hotlinag
funded by the Depayrtment can anwe fasurs of ntervention servicss, including phone counseling and

ety n ﬁtnﬁmzfs;g In totsl, the VAW Partner Agendles Belded 18,257 sarvice calls; smong these flelded
13,632 of these were crisis calls. ’
Following s crisis, clients may reguire long-term couns antd case management bo galn stabiity in
thair lives, VAW Pariner Sgencies provided 7,110 im urs of counss iss,g by FY16-17, which tncluded
ndividuat and group counseling. Intervention and advacecy programs funded by the Department
provided a total of 10,047 hours of case management. Advocates of these programs provided
aocompaniment, case management, safety planaing, mfms@%zng; information, referrals, and support
o empower survivors i leaving and healing from the viclence they axperienced.

g
af eg

The Department also funds 14 programs fo provide prevention and education services, including
workshops to sunivors, vouth, and those at risk in the community. Among the senvices provided are
a&éwﬁ:smwm and healthy relationship workshops for vouth and voung adults, self-defense training

siong for women, Hfe-skills ard support groups for survivors of abuse, and traindng on elder abuse
"@r health and sockd seevice providers. Although these Partner Agendles primarily focus on
preavention and outreach, often survivors and those at-risk come forward In need of criss
intervention and emotional supporl. I total, the VAW Pariner Agencies providad prevention
sarvicas, educational workshans and training to 11,028 ndividuals.

b -{ﬁ:} fogal services agencies in BY16-17 that provided 13,259 hours of lagal
i v axanydes of legal services provided by these sgencles includs

i E,fa:'rg for restraining orders, rss":%m(,gsry and court sccompaniment durdeg child
divarce proceedings, public benefits and support with immigration procedurss,

G418 tasme witth &z
custody cases or

Z‘é. 'i,.)

The Deparbinent funded three (3 smergancy shelter programe in FY FY 18-
bed righis fo women and their chi %cin 1 ascaping domeastic v i}*@?#“tﬁéﬁ ¥ z'e Geparbment also funded
four {4} tra ~”Efm!<§§ ‘ff:zuﬁag; %,@E‘ cies which provided 15,6] st 3 @..e{f ing lang-term
stability, & a%‘c‘ixmsﬁ 0 3 T PTIRECH ue:f-.éeé shatier and hot ".v .; 3 wizations also provdded
CASE AnSgan "un Teack i away 112
women and ch ‘é G
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VAW Funcling Allocation & Pariner Agencies

shelter Programs
1104

fribarvention awd
Advocacy §1.40

S1.20

Transitional
Housing $494K

The Department on the Status of Womesn disirilxtes granis to fund viglence against women v
prevention and intervention services. The shove granh represents sach service area that was funded
during Fiscal Vear 36-17, witch received an annual budget of $6.1 Mitlion. A list of the Partner
Agencies providing these services are displaved sulisegueantly.
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APA Family Support 8

Aslan Women's Shalier

Sen Franalsen Dotions for Comprebenslve Action for Youth

Asfan Womean's Shelter

Trans Services

Donalding Cameron Houss

13 Casa de {as Madres

Asian Demestic Viclence Advocacy
Safe Housing — Ll '

sig intervention for S.F. Housing Authority

Mulgres Unidas v Activas

-

Sanando ef Al

Not For Sale

Rainvent: Say Ares

Af3

San Francisco Network Minisiries

San E:S‘a”x sco Safe Houss

m

F. Women Ag aingt Rape

;wmae Assault Advocacy

St James inflrmary

Vinlence F“s‘eve‘nm;‘sand nterverntion for Sex Workers

W.OMAN., Inc,

Astan Pacific lelander Legal Quirasch

Therapy and L

iina Case Management Program

Astan Anti-Trafficking Collsborative

Asian Women's Sheligr

Arab Wom

[ -
an's Services

Community inftiativas

Elfta Para Trans latin

Community United Against Violenos

Community Bull *‘he,g Services

Community Unlted Against Vidlencs

LBT Women's Prevention & Education Project

Community Youth Centar

Young Aslan Women Against Viclencs

Filipino Community Center

Babse Domestic Violence Program

Glide Foundation

Glide Women's Canter

Horizone Uniimited of San Francisco

Famales Against Viclsnce Pesr Leadsrship Program

LYRIC

Cuaeer and Trans Youth Overcoiaing Viclencs

fviissiond ﬁéesgnmmm Canters, .

Reat Avising issues Creating Empowered Students

A Women Againgt Bape

Sexuud Assault Edueation

S.F. Women Agalnst Rape

Stusdents sa§m=g About Non-Violent Dating {STAND]

Women in Dizlogue

Astan Paci?

i Defense of Prostitute Wornen's Safety

ES&? Ares _ewgi

“tmac\

LS

Lagal “‘ud Soclaly ~ i-mpfc}; svand Law

San Franciseo Bar As

Domastic Viclsnce ‘si*@;t &r Program

& Serviges

Fum Moon

Transitlonal Housing for immigrant IV Survivors

5@1&%5’: Farmily

e House

i Roads
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APA Family Support Services

According to the 2010 Bay Area Census, Asians and Pacific Islanders
represents 34% of San Francisco’s population. Citywide, 50% of San
Francisco’s AP! residents have limited English skills and 81% are
immigrants, Only 38% of Asians in San Francisco have aitained a
college degree (Census 2004), and Asians’ per-capita income in San
Francisco is 48% that of whites (SF 2010-14 Consolidated Plan). API
children represent the largest number of children living in poverty in
the city. In Chinatown alone, a remarkable 81% of houssholds have
incomes of tess than $45,000. Low-income immigrant APl parents
usually are unaware on how to achieve financial stability in the U.S;
how to access online information for jobs, benefit and banking; and
how to build their family assets as they are unfamiliar with the
workings of the US system. Additionally, they often find it hard {o
adjust in the new environment and need assistance accessing
resources in the community. Financial instability can alsc cause strain
in a family’s relationship, which may in turn lead to arguments,
unhealthy relationships and even domestic abuse.

Many of our clients refuse to acknowledge abuse because of the
shame, stigma and because they don’t have the financial resources to
break free. Our staff plays a crucial role in helping our clients
overcome the barriers they face as new immigrants-monolingual, lack
of self-sufficiency, limited education, and conditional or ho legal
residency status. The increasing high cost of living and affordable
housing shortages makes it challenging for our clients to find options
to transition from an abusive environment and collocated to a safe
and healthy home. During this political time, the attitude and response
to immigrants are unfavorable adding on fo the fear that traps victims
in an abusive relationship. A 20% increase will help with staff retention
so that we can continue to sustain and output quality services in the
prevention of domestic violence and child abuse, and promotion of
family economic success. Investing in staff retention is an investment
in preserving our families and SF communities. Our staff has built
rapport with our clients and the community. Because we cannot
address the long-term housing situation, the 20% increase to help
retain our staffing, provide our clients a sense of security and
reassurance to have staff support to be informed, protect themselves
and navigate community resources. A 20% increase will help us to
continue to help our clients find their voice, be empowered and seek
justice for their abuse by their significant other, a family member and
of by the system.

www.apafss.org |

info@apafss.org



The key to preventing domestic violence is to stop it from happening
before it begins. With the 20% increase, we can continue to provide
our clients with strategies that promote healthy behaviors in
relationships. Our home visitation program provides preventive
services to families and young children. Due to language barrier,
disability, and fear that prevent them from leaving home and visiting
our center or any sarvice centers, our bilingual, trained staff brings
information, resources and support to the families. During the home
visits, we assess needs and identify goals with the clients and follow-
up on progress to achieve goals. We provide information and support,
including accompanying them to doctor visits, school appointments
and other community events to help them be familiar with their
environment and build confidence to go on their own. We connect
them to counseling support and other services in our FRC programs
as well as other community events opportunity that may benefit the
family in their neighborhood. Depending on the level of need and }
readiness of clients, our case managers provide individualized service
plan for each client that includes ESL tutoring, financial literacy and
management information, skills and resources; as well as
employment, vocational and education assistance. Essentially to help
clients build confidence, skills and knowledge to be self-sufficient. Any
cuts to our VAW funding and prograrm, will affect our ability to protect
our clients, SF families and communities already living in the City’s
shadows. '

Vignette:

Sally is a 26 years old, who came to USA from Thailand as a student
four years ago. A year later, she went to live with her boyfriend, a
Thai-American who promised to sponisor her to become a US resident
through marriage. After two years living with the boyfriend, she found
out that he had a lot of debt from gambling. She quit school, lost her
legal status in USA, and started to work becasuse he said he needed
more income to pay off the debts. Then they could marry and she
could get her green card. She helped him pay off his first big debt but
there were more. She became stressed out and complained to him
that he must stop gambling. He increased his drinking and started
verbally and physically to abuse her. She went to the Thai temple and
a temple member referred her to Lao Seri Association for help. Lao
Seri offered to refer her to legal advice but she refused to go because
she had heard about the crackdown on undocumented aliens. She
started to come to the Domestic Violence workshop. After individual
counseling, she receives help in relocating to another place with a
roommate so she could stay away from the boyfriend.

Family advocate continues to work with Sally on personal safety — not
to tell the boyfriend where she lives and to be sure to have a mobile
phone handy to call the Hotline for emotional support and if he does
bother her to call 911 if she feels unsafe. Family advocate is working
with her to be informed and build up her confidence, so she can
further protect herself by going teo a lawyer and get legal advice on her
options.

14 Nottingham Place, San Francisco, CA 94133 | 415.617.0061 | www.apafss.org | info@apafss.org
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“I'm not formally educaled, and | can'i read or write. | have always tried to be a
good person though. My husband promised me he would stop hurting me once
we got to America. | have no family, friiends, or support here, and | have two
children to raise. He beat me like | wasn't even human, ke | was a dog. | had
nowhere to go. The police referred me to APl Legal Outreach. They. spent the
time fo explain to me the laws in America and my rights and options. They helped
me get custody of my children, which is the most important thing, and | am so
thankful for that.”

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will
sustain the provision of legal services to the underserved, low-income immigrant women and children, in -
the languages and cultural contexts these populations are most familiar with, We are a survivor-
‘centered organization, working to empower survivors so they can empower themselves.

Since 1975, we have dedicated ourselves to serving survivors of domestic violence, sexual assault,
stalking, and frafficking. We are an active member of San Francisco collaboratives and consorfiums,
working closely with ofher local community-based organizations to provide legal and social services 1o
survivors of violence against women and human irafficking.

Our services are holistic—all survivor needs are met through coordinaied services from APl Legal
Outreach and partner organizations, including: counseling, transitional housing, profection orders, and
more. If a survivor requires assistance with immigration, housing, public benefits, or another legal issue,
they are represented in those areas as well. To truly promote the safety and well-being of survivors, we
ockno&vledge that their widespread needs are interconnected and must therefore all be addressed.
Our holistic service model is effective, but can weigh heavily on our funding.

A 20% increase in funds will:

% Enable us fo enhance holistic services through access to additional resources such as psych
evaluations for disability waivers for VAW survivors with disabilities.

<+ Help build capacity such as through potential partherships with court reporters who can assist
with depositions and direct subpoenas to gain critical information from perpetrators of violence.

*  Alleviate pressures stemming from costs for parking, phone, legal printing and paper supplies,
and ofher necessary fees that accumulate quickly and are often overlooked by available public
and private funding.

The survivors we serve face innumerable barriers due to language, differing culiures, culiural stigma,
economic status, and more. We confront their daily struggles with them by working directly in the
community, as a part of the community. Our clients often express relief at finding an agency that
speaks their language. It is crucial that we continue 1o strengthen our capacity, so our services remain
accessible to these survivors.

1121 MISSION STREET * SAN FRANCISCO, CALIFORNIA 94103 - 415/567-6255
1305 FRANKLIN STREET, SUITE 410 - OAKLAND, CALIFORNIA 84612 - 510/251-2848




AWS has provided comprehensive programs and services for survivors of domestic
violence and human trafficking for nearly 30 years. Having grown from a shelter program
designed to support Asian immigrant women in establishing lives free from violence,
AWS’s current programs span residential and non-residential services and community-
based education and empowerment programs. AWS serves primarily immigrant and
refugee, limited English proficient (LEP) survivors across the gender spectrum. The
foundation for of AWS’s programs and services is the AWS Multilingual Access Model
(MLAM), through which AWS trains 40-50 volunteers, bilingual advocates and interpreters
each year. These trained language advocates provide DV -specific interpretation and culturally appropriate
emotional support in 42 languages for all residential services and non-residential programs and advocacy
efforts. AWS’s language access model program also extends to the Citywide MLAM Program—a
membership language access program through which four other domestic violence programs have direct
access to AWS’s trained language advocates, thereby expanding language and cultural access to their
services. AWS is nationally recognized for its language access model and interpreter training, and
technical assistance on both to other agencies statewide and nationally. AWS is also deeply rooted in its
local work, sustaining collaborations, partnerships, and shared funding that build a stronger safety net for
San Francisco communities. AWS currently shares funding with WOMAMN Inc., LYRIC, and APILO; we
regularly share clients and provide complementary services with LYRIC, APILO, CUAYV, Cameron
House, Riley Center, La Casa, CROC, MUA, BALA, SF WAR, SF Bar Association, Gum Moon, and
APA Family Services.

Thanks to recognition by the Major and the Department on the Status of Women, AWS has expanded its
programs for survivors over the last several years, paying special attention to heightened vulnerabilities of
Arab and Muslim survivors, sex-trafficked youth, and transgender survivors of violence. However, in part
because of growing community needs in response to the housing crisis in the city, we continue to depend
on individual fundraising and unrestricted funding to cover important agency and program needs,
including:

o Full funding of administrative positions, including Executive Director, Associate Director, Data and
Reporting Officer, and Finance team. The importance of each of these staff positions cannot be
overstated, as they relate to agency leadership, representation, quality control, and impeccable
financial management,

+  Sustainable program staff positions: We currently supplement government funding with unrestricted
funds to maintain, but not increase, salaries. San Francisco needs a safety net staffed by strong
advocates who can actually afford to live in the areas in which they work. More so than ever before,
sustainable staff salaries and modest salary growth are critical for our agencies’ sustainability.

s Full funding to meet ease management and mental health needs of Arab and \/Lushm survivors

- through AWS’s Arab Women’s Services Program.

s Technical needs, including upgrading of computer equipment, purchasing of software and training in
the use of up-to-date documentation and reporting programs, and ongoing IT maintenance for modern
and smooth organizational operation. With the rising demands from federal and state funders for hour
by hour reporting of staff time, this has become a major task for the agency.

¢ Unfunded needs of survivors: We also use donations and unrestricted foundation funds to try to
support needs of survivors including move-in support to independent stable housing, emergency food,
transportation, language support, and activities that increase comumunity building for survivors.

A 20% increase in DOSW Violence Against Women program funding will sustain AWS’s four
current programs funded by DOSW (AWS Shelter Services, AWS Trans Services, AWS Arab
Women’s Services, and AWS San Francisco Optious for Comprehensive Action for Youth) and help
AWS address the funding shortfalls listed above.

We would be very happy to provide additional information on our services, funding needs, and program
successes. Please contact: Orchid Pusey, Acting Executive Director, 415-751-7110, orchid@sfaws.org.
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CAMERQN w
HOUSE =

There Is A Cost To Saving Lives

Donaldina Cameron House is a muiti-service agency based in San Francisco Chinatown
serving the needs of the community since 1874, We empower generations of Chinese American
individuals and their families to fully participate in and contribute positively toward a healthy
society. We put our Christian faith in action to help people learn, heal, and thrive.

“Empowering and Saving Lives.” Staff at Cameron House may not be wearing life
jackets or bullet proof vests in the front line rescuing people each day, but we are truly saving
lives. Each day, we are empowering and supporting domestic violence survivors to be safe and
equipping them with knowledge and resources so that they can be self-sufficient.

“Sustainability.” Because Cameron House has multi-lingual and culturally competent
staff who speak Cantonese, Mandarin, and Vietnamese, many in the Asian community may not
be able to access these services if budget cuts were to occur. As a reminder, 34% of the
population in San Francisco is Asian, and the Chinese population is the iargest Asian ethnic group
- in the city. Without these crucial services, families and the community as a whole will be in dire
situations. Because San Francisco is such a diverse city and is a Sanctuary City, there may be
more people who are in vulnerable and challenging situations coming into San Francisco for help
in addition fo people already living in the city. All of us need to be prepared for that. Therefore,
there should be NO CUTS to our funding; rather, there should be consideration in increases.

Cameron House's Asian Domestic Violence Intervention and Advocacy Program
provides holistic services to domestic violence survivors and their children. We provide case
management and support services, such as, but not limited to, interpretation, information and
referrals o shelters, health, welfare, educational, employment, and legal services, and
accompaniment to court and the immigration bureau. Also we have a monthly support group for
domestic viclence survivors and their children so that they don’t have to be isolated. Instead, they
will have a sense of belonging to a community and network by meeting others who share similar
experiences. Through the support group, survivors grow and heal together. For survivors who are
not comfortable to be in groups, we offer individual and family counseling where the healing could
be more individualized and tailored to their specific needs.

If Cameron House were to receive a 20% increase to our Violence Against Women
funding through the Department on the Status of Women (DOSW), this will help us build our
capacity to provide deeper and more quality programming. The funding increase will help us
improve our office technology, pay for staff development and iraining, offer a more competitive
salary and healthcare benefits package to keep multi-lingual and skilled staff in this field of work,
and compensate for transportation and parking costs when we accempany survivors to their
appointments. Programs do not run on its own. Each day, staff are the ones who support, guide,

-and empower survivors. They are the ones who save and |mpact lives. Programs need o survive
in order to help people survive.

920 Sacramento Street, San Francisco, CA 94108 T415.781.0401 < 4157810605  info@cameronhouse.org

CETTETHI RIS A Donaldina Cameron Housais a 501(c)(3) public charity; our Tax [D is 94-1618605
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frapact Statement: A 20% increase in funding from DOSWIVAW

ElfLa Para Transtatings started ity 2008, and since then, we have always fought for the rights of transltatinas.
ElfLa is an organization for transgender Latinas that werks to build collactive visfon and sction to promots
our survival and improve cur guality of ife in San Frandscs.

A key issue facing the translatinas community i San Francisco Is trauma: travemas caused by transphobia,
intimate partner and/or antl-hmimigrant violence. The increasing criminalization of immdgrants under the
current administration adds fear to that rauma. Gur work bridges the LEBTQ, mmigrant and anti-dolence
movemenis.

itfith funding from DOSW we provide services called TUVAL (Transiotings Unidas YAE), which is viclence
prevention education and healing for the translating community within the unlgue safe space we have
craated. El/la vtilfres {1} pear-io-peer autreach and engagement and { 2} partaerships to improve cuftural
competency and access as the primary strategies (o engage members of the translatings community. El/la’s
mﬁmaeth orkers “mest thelr peers where they are 2t,.” through street and bar cutreach, increasing the
translatinas community's awareness of the renge of programs avallable through E/La.

For 4 hours per week far 18 wesks (DOSW portion), TUYA! {Translatings Unidas YAL} providas & unigue safe

space for transtatines o cultivate thelr leadarship and advocate for the safety and visibility of their

eormmunity. Faciiivated by guest presenters and Ei/La staff miembers, these groups sddress such topics as

%-iﬂrm Reduction, Healthy Relationsbips, Selig """"'@rt‘z ard Now-Violent Comnunication (NVCL Eachyear, a
irdmum of 10 unduplicated transfatings participates | in the DOSW-supparted portion of TUYAL

With a 20% ncrease In funding. we could Inerease our outreach efforts, biinglng more women %m-‘%‘c:r Qur safe
shace. Eack woman whe comas through our door is welcomed ke farily, and then recetves the tools and
support 1o enhance ber healing processes. A 20% ncrease in funding sctuatlv has an siponentis ! m‘s%x il
it canacity, We won't just serve 20% morg womes, with | ﬁm:*re satt funding, efficiencies are gained, and we
o3t provide more and higher guality services to more individus

Viclence against fransge d@% incividugls as ot an ah-time
Evrndgrants i gt an ali-thve high, But we ars lucky, because
honerad to have the ¢ pg\ riurdty to Ihorease our senvices her




in Defense of Prostitute Women's Safety Project (IDPWS) provides a comprehensive
prevention of violence program including community education, public awareness, and
educaticn on viclence against sex workers. Through these activities, we aim to build
public support for city policies which prioritize protection over prosecution with a view to
helping prevent rape and other. violence including murder. Studies show that sex
workers are 40 times more likely to be murdered than other women,

A 20% increase would have a major impact on the wark of the IDPWS, a group with one
of the smallest grants. Several years ago, we organized a successful campaign to
change the rules governing compensation for sex workers so that sex workers who are
victims of violence could get compensation. They had been previously denied. More
work is needed to inform sex workers of this right and how to apply, and to inform
agencies and others of this and other changes in access to compensation. A 20%
increase would enable us to strengthen our organizational capacity: by upgrading our
technology and other resources to expand our public awareness, education and
advocacy on violence against sex workers and allow for more service hours.

IDPWS is one of the few places victims can turn to for help with getting justice and
compensation for violence. We alse prioritize outreach to immigrant sex workers who
are one of the most vulnerable, underground and hidden sectors facing high ievels of
rape and other violence. Most don't report viclence to the police for fear of arrest and
deportation. A 20% increase would enable us to print more of our project brochures in
Spanish, and increase our outreach to the Latinx community. The more visible our
public advocacy is against viclence against sex workers, the more concern there is on
the part of the public, City officials and others to-address this problem. 1t is also harder
for serial murderers and other violent men to operate with impunity with more public
scrutiny. Many sex workers are mothers, so the impact of increased services would
impact families. This money will help save women and girls' lives.



Mujeres Unidas y Actlvas (MUA} %s:aﬁt‘asemats az'aarﬁ.?:%’%i n of Latina inmdgrant women with a dual
*mas:on of promgting persanal snsformation and ’”ui!c*inﬁ cormmunity power for
social and sconomic justice. Since é9(‘9,gﬂtza%ascz‘eai\,daaafef aven for Lating mmigrant woman
suffering from damestic violence, povarty, and exploitation.  We are a peere i d prganization Eéi‘h.’.i as such aff
direct services siaff {axecant for our supervising ps;vshcrnetapés} former clients of our prograsy, All our
savices are conducte i:zﬁgzae'ﬁ’sh vith fransiation seivices available for inwnigrant speakers of mc%%genous
languages of Gualemalz and Mexico. Al servicas are ¢ J!'swcfcecxf ea of charge.
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WWith support fromt DOSW, we are curenily aupporting aver 300 DY sutvivers per vaar at our hission
District office with orisis interveniion and advocacy, including:
- Drop-in support groups and peer counseling
Short tarm paychatherany {individual and group)
- Coaching and case management
intensive support o file pofice repotts, take batterers lo court, and retain child custody
-~ Help navigating the bureaucracy to access additionsl services, Including CalvCP
- Menial health evsluatfons that are regulred i fle for 2 U-Visa
Leadership training programs for survivers fo hecome state-certified Domestic Violence Advocates
Childears for aff services with providers frained to support children exposed o eatly auma.

We are a safely net ageney for women i oiisis who often do not recelve servicas due o language bartiers
or walting fists. For example, women who qualify for CalvCP (state-funded victims corapensation
programs) have fo wait & monihs before they can bagin {o receive peychotherapy, and wailing Hale ol other
local agencies with Spanish speaking staff are very long.

A 3% budget cut would requirs us to significantly cut back hours for our childcare pr qcm 1 gas childcare
a\-falh‘aie Jddz'i War WOMEn Can 300ess our services. We sstimate this could restltinup o ad
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impact of 20% Increase in Departiment on the Status of Women
Violence Against Women Program Funding
FY 18 -19

Founded in 1973, San Francisco Women Against Rape (SFWAR) is a community-based, anti-sexual
assault, social justice organization. We provide support to sexual assault survivors, their famifies, and-
communities, and use education and community organizing as fools of prevention. We believe that
ending all forms of oppression is integral to ending sexual assault. We are women of color-led and
prioritize working with and for communities facing multiple forms of violence and oppression.

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will
position SFWAR to sustain and expand our work with San Francisco's most marginalized populations and
respond fo the increasing cost of living in San Francisco City & County.

in 2006, SFWAR undertook an extensive community mapping project. Through that process we identified
five groups that experience critically high rates of sexual violence. Those groups are youth, marginally
housed and homeless women, Latina immigrants, queer/L BT women of color, and formerly incarcerated
women. In addition, these groups are often very much underserved. Over the past twelve years, SFWAR
has diligently worked to build services with and for these communities rooted in cultural humility. An
increase in DOSW Violence Against Women Program funding will support SFWAR in enhancing our
community specific direct service and prevention education efforts with these vulnerable populations. In
addition, increased funding will allow SFWAR to continue to enhance and expand our newly launched
Disability & Deaf Services Program.

The current economic context continues to pose unique concerns that impact the sustainability of our
critical work with vulnerable populations. it is imperative that SFWAR continue to realign our salary
siructure to ensure sexual assault survivors skilled staff and to ensure staff a just and living wage. COLA
alone will not adequately address the extent of the salary struciure realignment necessary. And, as our
program work grows, we require additional office space to house our work; skyrocketing rents make this
challenging to achieve.

At this time, increased funding with absolutely no cuis is critically necessary for all DOSW funded
Violence Against Women Program Pariners. Thank you for your thoughtful consideration and your
support

Most Respectiully

()

Janelle L. White, Ph.D.
Executive Director

¢

SAN FRANCISCO WOMEN AGAINST RAPE
3543 18" Strest #7, San Francisco, CA 54110
Tel. 415 861 2024. Fax 415 861 2082,

¢ +d




26 Boardman Pl.

San Francisco, CA 94103
Tel: 415.864.4777

Support Line: 415.864.4722
877.DVHELPU
www.womanine.org

Thank you for the opportunity to outline the benefits of a 20% increase in funding for W.0.M.AN, Inc.
Based in San Francisco's SOMA neighborhood, W.0.M.A.N,, Inc.”s mission is to support those impacted
by violence using an innovative approach to services and programs that build stronger, safer
communities,

We serve all those impacted by domestic violence in San Francisco (including survivors, their friends
and families) with a 24-hour support line, drop-in support, individual and group therapy, support
groups, Latinx-specific programming, volunteer programming, and community education and outreach
activities. Our community education and empowerment efforts directly address domestic violence,
violence against women, and discrimination that disproportionately impacts women {particularly low-
income women of color) and LGBTQ communities. Rooted in inclusion and intersectional feminism, our
approach to empowerment meets each survivor "where they're at" as the expert of their situation. We
provide resources and ongoing support to facilitate self-determination and independent decision-
making affecting all facets of a survivor's individual and family life.

W.0.M.AN., Inc. seeks a model of sustainability for its operations, ensuring access to programs and
services for the community. Attracting and retaining qualified trained staff and volunteers is integral in
providing these services. In the last few years, the landscape in San Francisco has changed dramatically
and W.0.M.A.N., Inc. is responding to those changes. Over half of the core staff have left the City
within the last few years due to rising housing {living] costs. W.O.M.A.N., Inc. recognizes the need to
compensate key personnel at sustainable levels and has raised salary levels for core staff 57% since
2011; yet W.0.M.A.N,, Inc. core staff compensation remains at 2/3 of the median income in San
Francisco of $80,700; for program advocates [at minimum wage] the compensation falls at 1/3 of the
median. '

W.0.M.A.N., Inc. has adapted to the changing landscape by cutting operational costs where possible,
such as moving into a paperless environment as well as ensurin'g key infrastructure is in place to allow
staff to work remotely in serving the community. We remain committed to working collaboratively
with funding agencies to enable W.O.M.A.N, Inc. to attract and retain highly skilled trained staff and
volunteers, '

Cost of living increases in SF impact not only its non-profit organizations, of course. These cost of living
increases make low cost/free services for survivors of trauma more important than ever. Many
survivors who, at one time, may have been able to pay for expensive mental health services and
programs find themselves without the funds needed to maintain these services. Funneling additional
funds to VAWA grantees is pivotal during this time of change in the city and in the country. As a result
of increased funding, W.O.M.A.N., Inc. could serve more survivors, their family and friends. In addition,
we could widen our scope of impact by increasing outreach not only by adding staff but by
continuously engaging our Latinx leadership advocates who are trained DV advocates. We could also
Page 1 of 2



Women Organized to Make Abuse Nonexistent, Inc.

move closer to providing equitable compensation for our Latinx staff members who are
bilingual/bicuftural given that their added skills are vital to the work.

We hope to receive an increase in funding; VAWA grantees will ensure that not only is our funding

base strengthened, but the survivors of violence in the city will reap the benefits of our increased
capacity.

Thank you!



Our Proposal...

Increase to VAW Funding - $1,260,493



Department on thAé Status of Women

Violence Against Women Prevention and Intervention (VAW) Grants Program

This is only an approximation and for discussion purposes only....

Agency by Service Category

Programs

FY 2017-2018
General Fund Base

Domestic Violerice Shelter Programs W/O MLFs
Aslan Women's Shelter Domestic Violence Shelter Program . - 212,207 254,648
La Casa de las Madres Domestic Violence Shelter Services 512,176 614,611
St. Vincent de Paul (Riley Center) Rosalie House 235,503 282,804
Subtotal for DV Shelters 959,886 1,151,863
Crisis Line Services
S.F. Women Against Rape Sexual Assault Crisis Line 171,798 206,158
W.OM.AN., Inc. Domestic Violence Crisis Line 359,813 431,896
Subtotal for Crisis Line Seryices 531,711 630,053
l.egal Services
Asian Pacific Islander Legat Qutreach Asian/Pacific Domestic Violence Project 359,045 403,854
Bay Area Legal Aid Domestic Violence Legal Services 263,443 316,132
§.F. Bar Volunteer Legal Services Justice and Diversity Center (VI.SP) 272,550 327,060
S.F. Bar Volunteer Legal Services Cooperative Restraining Order Clinic (CROG) 322,059 386,471
Legal Aid Society - Employment Law Center SURVIVE 70,521 846,252
Subtotal for Legal Services 1,287,618 1,545,142
Transitional Housing ]
Gum Moon Women's Residence Transitional Housing for Immigrant Domestic Violence Women 106,406 127,687
Jewish Family and Children's Services Dream House 86,985 104,382 |
Mary Elizabeth Inn INNroads - 159,292 191,150
St. Vincent de Paul {Ritey Center) Brennan House . 336,129 403,355
Subtotal for Transitional Housing 688,812 826,574
Intervention & Advocacy Programs N
APA Family Support Services Home Visilation . 132,219 158,663
Asian Wemen's Shelter San Francisco Opticns for Comprehensive Action for Youth 215,754 258,805
Asian Women's Sheiter Trans Services 38,700 46,440
Donaldina Catmeron House Asian Domestic Violence Advocacy 225,900 271,080
L.g Casa de ias Madres Safe Housing Project - San Francisco Houslng Autharlly 141,903 170,283
Mujeres Unidas y Activas Sanando el Alma 215,121 258,145
Not For Sale Reinvent; Bay Area 70,521 84,625
San Francisco Safe House Safe House 38,643 439,716
§.F. Women Against Rape Sexual Assault Intervention and Advocacy 232,925 2,795,100
St. James Infirmary Violence Prevention and Intervention for Sex Workers 70,564 84,677
W.O.M.AN., inc. Latina Program i 86,986 104,383
Subtotal for Intervention & Advdocacy Programs 1,467,236 1,760,683
Pravention, Education & Training -
Asian Women's Shelter Arab & Muslim Services 86,001 103,201
Aslan Pacific istander Legal Oultreach Aslan Anti-Trafficking Collaborative 48,380 58,056
Community United Against Violence LBT Prevenlion and Edycation Services 109,271 131,126
Community United Against Violence Community Building Services 57,334 68,800
Communily Youth Center— S.F. Young Asian Women Against Violence (YAWAV) Project 203,855 244,626
El/La Para Trans Latinas El/ g Para Trans Latinas 70,077 84,092
Filipino Community Center Babae Domestic Violence Program 80,269 96,323
Glide Foundation Glide Women's Center 78,286 93,943
Horizons Unlirmited of San Francisco, inc. Females Against Violence Peer Leadership and Education Program 59,927 71,912
Lavender Youth Recreation & Information Center Queer and Trans Youth Qvercoming Violence 130,920 157,104
Misston Meighborhood Centers, inc. Real Arising Issues Creating Empowered Sfudents (RAICES) 212,816 255,378
S.F. Wamen Against Rape Sexual Assault Education 54,907 65,888
S.F. Women Against Rape Students Talking About Non-Violent Dating (STAND) 128,839 154,607
Women In Dialogue In Deiense of Prostitute Women's Safely 46,319 55,583
Subtotal for Prevention, Bducation, & Training 1,367,200 1,640,640
TOTAL 6,302,463 7,562,956




To

. The Board of Swpervisers June |8y 2018

Re: Add back request D the Sw\oan“‘rﬁwYW Task Foree  \Uis iov Leam

Center  Projec
Hello, my name is Kaori Tando from the J apantown Task Force, a

member of the API Council. The Japantown Task Force’s mission is to
preserve and develop San Francisco Japantown, strengthen the ethnic
diversity, and create an atmosphere of safety, beauty, vitality, and |
prosperity. San Francisco is one out of the three remaining Japantowns
in the country, the other two being San Jose and Los Angeles. We work

- to ensure that San Francisco’s Japantown will thrive as a culturally rich,

authentic, and economically vibrant neighborhood that will serve as the
cultural heart of the Japanese and Japanese American communities for
generations to come.

Through our Japantown Visitor Kiosk project in 2016, the Japantown
Task Force developed a mobile visitor center that provides Japantown
visitors information on neighborhood businesses and activities. The
mobile Japantown Visitor Kiosk funded by the MOEWD currently
serves thousands of Japantown visitors and community members every
year, and has been integral in improving visitor experience and
providing economic support to the Japantown businesses. We are

-applying for an addback to fund the expansion of services that the

Visitor Kiosk currently has, by opening a Visitor Learning Center. In
addition to the current services that the Visitor Kiosk provides, we see
the community need of supplying a larger space that acts as a
community lounge, gallery, and learning center. Having this Visitor
Learning Center would enhance the visitor’s experience in Japantown,
thus driving greater economic success to the neighborhood and
increasing the overall neighborhood vitality.

Sincerely

JAPANTOWN TASK FORCE - 1Kaon (Coto) Tands

HAWOZRHRR 5 -BRF

ECONOMIC DEVELOPMENT. PLANNING & PRESERVATION OF JAPANTOWN

Kaori “Coco” Tando
Community Aide

1765 Sutter Street, 3rd Floor, San Francisco, CA 94li5
415.346.1239 | cocot@japantowntaskforce.org
www,japantowntaskforce.org o,
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Keeping San Franciscans Housed and Housing San Franciscans:
A Funding Proposal
Presented by the
Homeless Emergency Service Providers Association, San Francisco
April 2018

San Francisco is in the midst of a humanitarian crisis. According to the Department of
Homelessness and Supportive Housing, over 20,000 people experience homelessness in our city
each year. The City’s Point in Time Count found over 7,000 people experiencing homelessness
at any one time. However, we have only 1,400 shelter beds, causing our shelter wait list for
single adults to exceed 1,000 shelter seekers. With only 800 housing exits anticipated this year, it
is clear that the City and County of San Francisco must address this crisis. San Francisco only
spends 2.7% of its entire budget on homelessness, making it a low priority in spending decisions
historically. The Homeless Emergency Service Providers Association (HESPA) recognizes this
disastrous situation can be mitigated with wise policy decisions and prioritization by our civic
leaders. This proposal is not meant to be the complete solution to homelessness — much more
revenue over several years is needed to build the supportive housing necessary to end the crisis.
However, this is an attempt to do as much as we can in the short tertn and within the restraints of
a two-year budget to keep San Franciscans housed and house San Franciscans, while fortifying
key components of our homeless response system.

History of HESPA Funding Proposals and Context for Ask

Since 2012, HESPA has developed proposals to ensure safe and dignified emergency services,
replace expired federal Homeless Prevention and Rapid Re-Housing grants, prevent
homelessness among people at risk, and create additional exits out of homelessness through
subsidies and vacant unit rehabilitation.

Since HESPA’s advocacy began, San Francisco’s homeless response system has benefited from
the following funding allocations:

' Fiscal year .~ '| Funding investment from HESPA budget proposals : .© = .- .~ .

2012/13 $3 million

2013/14 $2.95 million

2014/15 $6.5 million

2015/16 $4.1 million

2016/17 $9.2 million ($2.5 million was funded in June and then removed due to
the failed sales tax initiative on the November 2016 ballot)

2017/18 $6.7 million

These investments have been indispensable as we strive to alleviate the housing crisis faced by
low-income San Franciscans. As a result of these investments, by the end of this fiscal year,
almost 1,252 households will exit homelessness, thousands of households will maintain their
housing, and thousands of homeless people will have received deeply enriched emergency
services that enable safety and dignity.




Summary of Two-Year Budget Request
The goals of HESPA’s 2018-19 and 2019-20 budget proposal are to:

e Prevent homelessness among people who are at risk of eviction;
e Provide housing solutions to a greater number of homeless San Franciscans; and

e Respond to the emergency health and mental health and other basic needs of people who
are on our streets due to the limited capacity of our current shelter and housing system.

Despite the successes enabled by the City’s investments in the homeless service system,
significant gaps persist that result in long waits for shelter and housing, visible street-based
homelessness, unmet mental health needs among homeless people, and a lack of housing exits
from the existing emergency shelter system. New initiatives and expanded programs are
needed to keep pace with the scope of the crisis. Funding our proposal for 2018-19 and 2019-
20 will provide the tools to halt preventable displacement of low-income San Franciscans from
rent-controlled housing and relieve the burden on our city’s shelters by both expanding shelter
capacity and providing housing subsidies to some of our most vulnerable citizens.

This year, we can build on past successes through an infusion of $14.8 million in new and
baseline funding for FY 2018-19 and $15.7 million in FY 2019-20 to assist an additional
3,000 homeless people and households. This budget proposal attempts to both prevent
homelessness and create exits out of homelessness, while ensuring an adequate emergency
services system for those forced to remain on the streets.

This proposal is the result of a careful, data-driven process to analyze our current housing and
homeless system, identify service gaps, and tap into the experience and creativity of our
providers to determine the most cost-effective solutions. Please see Attachment 1 for a detailed
budget for our proposal.

e Private Market Housing Subsidies: Fund 257 new household subsidies to families,
Transitional Age Youth (TAY), single adults, elderly, and people with disabilities to

allow San Franciscans to move out of homelessness or retain permanent, rent-controlied
housing.

e Homelessness Prevention and Right to Counsel: Even the playing field and ensure all
San Franciscans have a Right to Counsel in eviction proceedings by adding 16 attorneys
to serve approximately 600 more people annually who are at risk of eviction.

¢ Emergency Services: Expand emergency services to thousands of individual
experiencing homelessness in severely underserved communities. This initiative would
provide funding for a new adult shelter in the Bayview, replacement funding for a family
shelter, and restore hotel vouchers to families turned away from shelter. It would also
expand housing navigation services for homeless people in shelters and drop-in centers,
maintain street outreach to homeless LGBTQ TAY and restore cuts, and expand an



emergency housing fund for TAY citywide. Finally, it would fund expanded bathroom
services to those who are forced into street homelessness.

o Employment Services: Backfill cuts to homeless employment services that benefit 75

homeless job seekers annually.

e (Critical Mental Health Services: Backfill State Mental Health Service Act (MHSA)
funding cuts to programs that provide prevention and early intervention to 75 homeless
adults and restore 10 units of supportive housing to TAY with mental illness and provide
mental health services to 450 family members residing in shelter.

Part 1: Expansion of Private Market Housing Subsidies .~~~ .- [~

Background

The limited creation of housing units affordable to homeless people in recent years has greatly
restricted the available inventory for potential placement of destitute households, resulting in a
stagnant shelter system and street homelessness. The lack of affordable units for homeless
individuals and families has forced more homeless households to seek housing in the private
market. Tenant-based subsidy programs allow homeless households to take advantage of units in
new affordable developments that are priced above their income level, and can also allow
homeless households to acquire housing in the private market.

Summary of Initiatives and Outcomes

housing subsidies for
primarily seniors and
people with
disabilities

FY 2019/20: $3,750,000

Initiative . - Amount requ ted . | Department | Number of people served -
E N sl s and outcome.
Expand graduated FY 2018/ 19 $339,843 DHSH 20 new formerly
tenant-based FY 2019/20: $339,843 homeless TAY will exit
subsidies for TAY shelters, time-limited
housing, or supportive
housing into affordable or
market-rate units.
Baseline funding for | FY 2018/19: $450,103 DHSH 12 formerly homeless
needs-based housing | FY 2019/20: $450,103 high-need households will
subsidies for families be housed in San
Francisco.
Expand needs-based | FY 2018/19: $3,000,000 | MOHCD 225 households will either

be prevented from
becoming homeless, or
will be able to exit
homelessness into
housing. Year 2 55
households from 2017
will be baselined.




Expand of Rapid Re-Housing Subsidies for Transition Age Youth (TAY)

Youth under the age of 25 represent one out of every five individuals experiencing homelessness
in San Francisco, and 50% of the city’s homeless individuals first experienced homelessness
when they were under age 25. Ending homelessness for TAY is critical to the city’s larger efforts
to prevent and end homelessness. In 2015, the city began a pilot to provide formerly homeless
TAY with graduated rental subsidies in market rate units to divert youth from the shelter system,
provide a “soft landing” out of time-limited youth housing, or create flow through the supportive
housing system for those ready and able to live independently. The subsidies decrease over time
so that the lease-holder eventually takes over the full amount of the lease. This funding request
would expand the successful program (which provides up to 50 formerly homeless TAY with
tenant-based subsidies) by an additional 20 TAY annually.

Baseline Funding for Need-Based Subsidy for Families

The current rapid re-housing subsidy programs have been effective for a sliver of the population:
1) those who require only temporary help until they can cover market rent on their own, and 2)
those for whom moving out of San Francisco is a viable option. Most rapid re-housing
households, due to the housing crisis, are placed outside San Francisco, disrupting their
community ties, employment, and schooling for their children. This system leaves behind those
who are unable to increase their income in a relatively short period of time, and those who
cannot move outside San Francisco, including families who have special needs children or health
conditions, those paroled to San Francisco, or undocumented families with children who would
be put at risk leaving San Francisco.

This subsidy is deep enough to enable households to rent in the bottom 20% of the rental market,
while contributing 30% of their income toward the rent. Similarly, it is need-based, allowing
households to use it as long as necessary. The program fills the gap for those who cannot
demonstrate an ability to substantially increase their income, while keeping low-income people
of color close to their communities in San Francisco. It also provides the flexibility to be used in
non-profit owned buildings, master lease buildings, or in scattered sites.

This program has a track record of success, having moved 20 families with no other housing
option into housing last year. The Board of Supervisors demonstrated its commitment to this
project through the initial funding and its expansion last year, and yet, with only a single year of
committed funding (which was then split over two years, minimizing its impact), its continued
success can only be sustained through baseline funding. This funding would complete last year’s
ask and baseline the funding.

Expand Need-Based Subsidy for Primarily Seniors and People with Disabilities

In 2014, the City funded a successful new pilot subsidy program for households with seniors and
people with disabilities that fills a gaping hole in our system through a deep, need-based subsidy
targeted at rent levels in San Francisco. Like the family subsidy described above, it is deep
enough to enable households to rent in the bottom 20% of the rental market; it is need-based



rather than time-limited; and it can be used in non-profit owned, master-lease buildings, and
scattered sites.

This expanded subsidy program will serve the most vulnerable citizens with the highest barriers
to stability. One example population is the aging disabled: the LGBT Aging Policy Task Force
and the federally mandated Ryan White CARE Council have both identified an emerging crisis
need for rental subsidies to keep disabled seniors in their homes when their employer-sponsored
long-term disability policies expire as they reach retirement age. 18.9% of aging people with
HIV will lose access to their long-term disability programs when they reach retirement age and
are no longer considered disabled. 1,700 older adults with disabling HIV/AIDS are in need of
rental assistance to remain in their housing. In addition, according to the Human Services
Agency Planning Division, 4,600 LGBT seniors need access to permanent rental assistance to
remain in their homes. This program would serve those most at risk, keeping them in housing
and preventing homelessness. Those served by this program are the most likely to become
chronically homeless without intervention, making this both a fiscally sound and humanitarian
response to the crisis. This funding in year 1 would complete the partially funded last year, and
in year 2 baseline next and last year’s funding.

Part 2: Keeping San Francisco Housed ~ Homeless Prevention .~

Background

As the Five-Year Strategic Framework for the Department of Homelessness and Supportive
Housing (HSH) makes clear, preventing homelessness is a key component of achieving HSH’s

goals: “Expanding eviction prevention must be part of our efforts to reduce overall homelessness
in San Francisco.”

San Francisco’s eviction crisis is not over, as the demand for eviction defense legal services
continues to outpace the ability of service providers to respond. While the increase in the number
of eviction defense attorneys has made a significant difference in the number of tenants who
receive full representation, and who have as a result retained their housing, the need is far from
fully met. As of October 19,2017, 463 tenants have appeared at mandatory settlement
conference without an attorney. In 2016, 624 clients appeared for settlement conference without
an attorney. While most of these tenants have been provided with last-minute counsel through
the Justice & Diversity Center’s Housing Negotiation Project (HNP), that representation lasts for
only one afternoon, and must proceed without any investigation or discovery, and with the
knowledge that if the case does not settle, the client will be on'their own for trial. While this
usually results in fairer outcomes for the tenant than if they were left completely on their own, it
means that the options for the client are quite limited. In other words, there are still at least 50
clients per month being evicted in San Francisco who have no actual representation. Notably,
there are likely many more, as these clients at least succeed in getting a response on file and
asking for a jury trial, usually through the Eviction Defense Collaborative. It is unknown how
many more tenants lose by default and never get into court.



Summary of Initiatives and Outcomes

Initiative - | Amount requested Department Number of people served and
- _ outcome ,
New Eviction FY 2018/19: $2,000,000 | MOHCD 600 people would receive
Prevention eviction prevention legal
Legal Services services by 16 new staff
attorneys

Justification of Funding Request

Given the need and staff time required to represent an additional 50 clients per month, funding
would support at least sixteen additional eviction defense staff attorneys in the community, with
a particular focus on bilingual attorneys. Ancillary support services would further augment the
staff attorneys’ work. Experience has shown that the use of paralegal support — to conduct
interviews, prepare paperwork, file and serve documents, engage in research and provide other
support — enables the attorneys to focus on legal representation much more effectively,
increasing both the number of clients served and the quality of the representation. In addition, the
involvement of social workers and social service advocates makes a significant difference in the
outcome of cases. Especially when the tenant is facing multiple issues that may be contributing
to the eviction, a social worker — who can provide or secure ongoing treatment for physical,
mental health or substance abuse issues, get a tenant help cleaning their unit, or help the client to
obtain rental assistance — can mean the difference between tenants keeping or losing their
housing.

Furthermore, the value of legal services cannot be over-stated as part of a system’s larger
homelessness strategy. First, legal services are effective. In fact, full scope representation
doubles tenants’ chances of staying in their homes(1). The provision of full scope representation
by experienced litigators affords tenants the benefit of representation by attorneys who can
utilize all the tools of litigation and ensure that their rights are protected. Without the knowledge
or ability to propound discovery, properly gather and prepare supporting evidence, or prepare
and argue key motions, tenants cannot begin to be adequately prepared for trial, let alone
effectively prepare for and conduct their own trial. Even attorneys who step in at the last moment
in these kinds of cases have limited options for success with little time to prepare.

Second, legal services are an efficient use of city resources. A social return on investment
study determined that for every $1 invested in the Justice and Diversity Center of the Bar
Association of San Francisco (JDC)’s housing legal services, the San Francisco community
reaped $11.74 of immediate and long-term benefits by keeping people housed and preventing
homelessness (2).

Third, fighting evictions is a critical strategy in reducing homelessness. The City cannot build
its way out of the housing crisis. The City’s Housing Balance Report showed that the City gained
6,559 affordable units between 2005 and 2014; however, landlords took at least 5470 rent-
controlled apartments off the market, due to Ellis Act evictions, owner move-ins, and increased
actions by landlords to vigorously pursue other types of evictions against tenants in rent-



controlled units. There are over 8,000 homeless San Franciscans, and new affordable housing

alone cannot keep pace with the needs of low-income tenants. Keeping people housed stems the
tide.

Finally, legal services preserve rent-controlled, affordable units. Each time a tenant is evicted
from their rent-controlled home, the city loses yet another affordable unit. But for the work of
eviction defense attorneys, hundreds more rent-controlled affordable housing units would be lost
in San Francisco, and countless San Franciscans would be added to the ranks of the city’s

homeless population. Protecting private rent-controlled tenancies is a critically important
affordable housing strategy.

1 Stanford Law School - John and Terry Center for Public Service and Public Interest— San
Francisco Right to Civil Counsel Pilot Program Documentation Report p. 14.

2 Community Services Analysis LL.C Social Return on Investment Analysis of JDC for
year ended December 31, 2013,

Part 3: Emergency Services . = .-

Background

It is unacceptable that anyone would have to sleep on the street, and yet the 2017 Point-in-Time
count revealed that 4,353 San Franciscans are unsheltered on a given night. The city’s outreach,
drop-in center, and emergency shelter system is the safety net that individuals rely on to catch
them before they reach the street, yet the system is overwhelmed, whole neighborhoods are
grossly underserved, and the result is a persistent street homelessness crisis that is inhumane. The
response must be multifaceted and targeted in order to fill gaps and make a measurable
difference in street homelessness. HESPA’s budget request reflects the diversity of needs to fill,
including street-based outreach, flexible emergency housing funds, hotel vouchers, adult and
family shelter funding, housing navigation services, and expanded bathroom access.

Summary of Initiatives and Outcomes

' Initiative Amount requested Department | Number of people served and
' ' outcome '
Replace Adult FY 2018/19: $2,628.,498 DHSH Emergency shelter for 100
Shelter in Bayview FY 2019/20: $2,628,498 people at any one time
Expand funds for FY 2018/19: $1,932,506 DHSH Emergency shelter for 100
Emergency Shelter FY 2019/20: $1,932,506 people or 33 families at any one
for Families time
Restore Hotel - | FY 2018/19: $101,194 DHSH Five hotel nights a month for
Vouchers for Turn FY 2019/20: $101,194 families seeking emergency
Away Families shelter who are turned away
: because First Friendship and
Providence shelters are full




FY 2019/20: $500,000

New Housing FY 2018/19: $1,009 967 DHSH Housing Navigation Services
Navigators in the FY 2019/20: $1,009,967 for 400 people in drop-ins and
Single Adult Shelter shelters

& Resource Centers

Expand Emergency FY 2018/19: $1,106,603 DHSH 50 TAY experiencing
Housing Assistance FY 2019/20: $1,105,603 homelessness or at imminent
Fund for TAY risk of homelessness
Maintain and Backfill | FY 2018/19: $321,255 DHSH, 450 TAY experiencing street-
Street Outreach FY 2019/20: $321 255 based homelessness

Services for TAY (partially funded)

Expand Pit Stops FY 2018/19: $500,000 DPW 1,500 additional visits per day

Replace Adult Shelter in Bayview

Homelessness and racism are deeply and inextricably linked. African Americans are dramatically
over-represented in the homeless population — they make up 40 to 50% of people experiencing
homelessness in San Francisco even though they represent only 3 — 6% of the city’s population.
A legacy of racism, lack of accumulated wealth, real estate speculation, wholesale destruction of
public housing, and mass incarceration have all led to this reality. Unfortunately, our homeless
service infrastructure reflects these same racial disparities.

The Department of Homelessness and Supportive Housing is part of the Center for Social
Innovation’s SPARC Initiative to address the intersection of racism and homelessness. One of
the key goals is to address the disparate funding of organizations centered in communities of
color. The allocation of shelter funding is an especially egregious example in San Francisco, with
programs serving neighborhoods historically dominated by people of color grossly under-
resourced. The Bayview, for example, has 40% of our city’s homeless population but only 7% of

homeless services.

Homeless and at-risk individuals in the Bayview must access shelter, emergency housing, and
related support services outside of the district, putting many at an insurmountable disadvantage if
they have mobility issues, lack of resources for transportation, or other circumstances that create
barriers to accessing shelter services. The only current shelter is operated out of Providence
Church — a site that was meant to be temporary and needs to be replaced. The need for a 100-
bed full-service shelter in the Bayview District is critical, as currently the community has only
one emergency shelter, which is closed during the day, lacks adequate shower access, and is
comprised of mats on the floor. There is also a drop-in center in the neighborhood, and each
night elderly homeless people, mostly African Americans, are forced to sit in chairs all night,
while their legs swell and they suffer from sleep deprivation.

The proposed 100-bed shelter will be open 24-hours, and provide support services similar to
those currently provided at the Next Door and Sanctuary shelter operated by Episcopal
Community Services. These support services shall include but not be limited to case
management, mental health counseling, life skills training, housing workshops, information and
referral, and triage medical services.




According to community-based service providers in the Bayview District, while there is an
absence of shelter beds, there are ample collateral services in the area inclusive of medical
services through the Southeast Health Center and SFGH, as well as meals, food distribution, and-

other support services provided by Mother Brown’s. The primary gaps that a new full-service
adult shelter will fill are:

¢ Health Concerns: Many homeless Bayview residents present with severe and chronic
health issues inclusive of hypertension, diabetes, respiratory disorders, and mobility
issues. There is also a significant presence of severe and persistent mental illnesses as
well as substance use disorders.

¢ Seniors: It has been suggested by Bayview providers that of the proposed 100 beds, 40%
should be dedicated to seniors, as there are an overwhelming number of homeless seniors
residing the Bayview District; these individuals are most likely to present with complex
medical and mobility issues. This fragile population is also most vulnerable to severe
weather conditions. Bayview providers have also stated that this population includes
frequent and historic users of available services, and are likely to qualify as Priority I for
Coordinated Entry housing services.

¢ Laundry: Accessibility to laundry services for homeless people in the Bayview area is a
critical need for both health and hygienic purposes.

We suggest using Voter Supported Capitol funds for the securing and rehabbing of an
appropriate building. '

Baseline Emergency Shelter for Families

The City and County of San Francisco operates emergency shelters for families in two different
churches. If the first church is full, families are sent to another church that also shelters single
men and women with overflow beds. Families sleep in a relatively small space, on mats on the
floor. There are no showers, and not enough bathrooms; babies in diapers have no access to
baths. Furthermore, the facility is closed during the day forcing families to rise early, find a place
to shower, often times across town at a women’s drop-in center, and then get their children to
school. They show up night after night, and must bring their belongings with them. This is an
untenable situation for families in crisis and provides no foundation for stability. The City of San
Francisco passed a bond in 2016 that creates capital funds for shelter. Last year, the Board of
Supervisors allocated three months of services funding for a shelter for homeless families in
order to give the city enough time to secure a facility. Now, ongoing funding is needed for years
1,2 and beyond. The facility would serve 100 people or 33 families at one time.

Restore Hotel Vouchers for Family Access Points

When the access points for family shelter were reconfigured, a vital resource was lost. In the
past, the City funded program budgets at each shelter access point that could be used for hotel
vouchers in extreme situations. There are a variety of extreme cases that this flexible funding
was used for in the past, including medical emergencies or a mother about to give birth with
nowhere. In addition, the vouchers could be used when families were turned away with nowhere
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to go. We propose a small amount of funds for five hotel nights a month be used for families
seeking emergency shelter who are inappropriate placements or unable to be placed in
congregate shelters, given out by access points. They would stay in a moderately-priced hotel for
one night and then return to the emergency system. This was funded last year and was used for
hotel rooms for pregnant women instead, also a critical need. We are asking for it again.

New Housing Navigators in the SF Single Adult Shelters and Resource Centers

Currently, nearly 1,200 homeless people are languishing in San Francisco’s single adult shelter
system with little hope of a housing exit. Furthermore, other City systems of care such as
hospitals frequently use shelters as a “catch-all” for those needing a higher level of care because
they have nowhere else to go. The existing SF Single Adult Shelter System and Resource
Centers do not currently have the tools, resources or housing opportunities to move people out of
shelters into housing, and there is a huge problem of long-term shelter residents who, through no
fault of their own, are caught having to stay in shelter for months to years without a housing exit.
Homeless shelters were originally planned as a short-term, emergency housing intervention, and
are not an appropriate, healthy long-term living environment for anyone. Yet, the shelter system

as it currently exists cannot possibly meet housing outcomes without additional resources from
HSH.

The existing shelter system for single adults is in need of housing placement services as many
shelter users are unable to navigate systems of care on their own. Housing Navigator services are
needed in shelter to move people with the most acute needs currently in shelter to appropriate
placements. Housing Navigators will ensure HSH’s goal of a streamlined Homelessness
Response System that effectively identifies and houses those shelter-users with the highest need,
opening up new shelter beds for those living out on the streets by providing the following:

e Standardized Assessments and prioritization tools

e Determination of a housing path based on the HSH-designated assessment tool

e Immediate, intensive, onsite Housing Navigator services to those assessed as the highest
need, including:

o Housing-focused case management with development of an individualized housing

plan tailored for each participant.

o Valid IDs, income documentation, benefits advocacy and documentation, credit
repair, legal aid, IHSS enrollment, money management, and any other services and
documentation required to move a participant into housing
Assistance with completing housing applications
Assistance with outstanding warrants and criminal records
Transportation to property management meetings
Advocacy and barrier removal related to prior evictions
Move-in assistance (security deposits; furniture; household items, etc.)

Follow-up services through leasing process

Warm hand-offs to supportive housing case managers

Linkages to external mental health, treatment, and primary health providers
Input into the ONE system.

O 0 0O 0 00O 0 0O 0
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Expanded Emergency Housing Fund for TAY

San Francisco currently funds one TAY -specific shelter with a capacity of 40 beds; the Lark-Inn
for Youth operates at or near capacity nightly, and a small emergency housing fund has provided
for 1 — 2 month stays in SROs for TAY when the shelter is full or when the shelter is not a viable
option. Moreover, the Board of Supervisors funded a small flexible housing fund for LGBTQ
TAY experiencing street homelessness last year; this fund is extremely flexible and can be used
for rental assistance, utility assistance, or other costs that would either help retain housing or

quickly obtain housing. This expansion would make this flexible funding pool available to TAY
citywide.

Maintain and Backfill Street Outreach Services for TAY

Among youth experiencing homelessness, those who identify as LGBTQ are dramatically over-
represented, accounting for a full 50% of unsheltered homeless TAY in the most recent PIT
count. This request would extend and baseline expanded street outreach services funded last year
to target LGBTQ TAY experiencing street homelessness and link them quickly with housing
resources (including the emergency housing fund described above) and other developmentally
appropriate support services. It would also backfill cuts to TAY outreach made through DCYF.
[Update: Funding to maintain outreach activities for LGBTQ youth has been baselined; cuts
made through DCYF remain to be backfilled].

Expanded Bathroom Accessibility at Pit Stops

There is a bathroom accessibility crisis in San Francisco. It is felt by tourists, shoppers, residents
out for the day, and most acutely, those living on our streets. The last homeless Point-in-Time
count recorded that 4,353 of our homeless neighbors are unsheltered. Assuming on average that
each person needs to go to the bathroom 4 times a day, that means that those who are unsheltered
need access to a bathroom 17,412 times a day. If we include those who are using shelters but

need to leave during the day, and assume they need to use the bathroom twice while they are out,
this number surpasses 20,000.

Pit Stops have provided a much-needed response to San Francisco’s bathroom access issue felt
most significantly by those who are homeless and unsheltered. The Department of Public Works
estimates that the 17 Pit Stop facilities are getting 1,700 uses a day. A preliminary survey of one-
third of HESPA member agencies estimates that our combined bathroom usage is about 1,300
uses a day for both clients and the public. There remains a deficit of 17,000 bathroom uses every
day. Libraries, unmanned JCDecaux toilets, and private institutions cannot make up for that
deficit, and thus, people are using the street. This is a public health and humanitarian issue that
has drawn attention, including a website on the homeless crisis by Jennifer Wong, which tracks
human waste based on 311 calls, mochimachine.org/wasteland/#. Adding more staff coverage to
select Pit Stops to increase daily access, we would expect to see a ten-fold increase in their
usage. By the Department of Public Works estimation, adding more staff coverage to select Pit
Stops we would expect to see up to a ten-fold increase in their usage.




Part 4: Employment Services

Background

12

In alignment with the City’s framework for preventing and ending homelessness, homeless job
seekers require a continuum of employment supports that enables re-entry into the workforce at a
living wage. Cuts to this HSA program will leave 75 job seekers without the support they need to
secure employment, contribute to housing stability, and reduce street homelessness.

Summary of Initiatives and Outcomes

Initiative * -~ - | Amount requested - - .~ | Department - - | Number of people -

S e e ) servied and outcome

Restore Homeless FY 2018/19: $140,200 | HSA 75 individuals will

Employment Collaborative | FY 2019/20: $140,200 have access to an array
of employment
services

Restore Homeless Emplbyment Funds

Homeless Employment Collaborative funding supports a range of employment and workforce
development activities specifically targeted for homeless job seekers. For 20 years, the Homeless
Employment Collaborative has provided a continuum of employment services, barrier
remediation, resume and cover letter writing, interview preparation, employer matching, job
coaching, and job placement. Job seekers have access to one-on-one support, barrier remediation
such as obtaining documentation/birth certificates, transportation assistance, work-related fees
and dues, work tools/supplies, etc. Funds support hiring fairs with a range of employers and
assist homeless job seekers with employer outreach, job application, access to computers for
tailored job search, mock interviews, interview clothing, composing resumes and cover letters.
Funding will restore 1.75 FTE to provide barrier remediation and job seeking support.

Critical Mental Health Service

Background

Mental Health Services Act (MHSA) funding is a State funding source that supports a wide
variety of services for people experiencing homelessness with behavioral health needs.
Unfortunately, the funding is unstable and fluctuates depending on the State economy. This year,
cuts to San Francisco’s MHSA allocation translated to the end of critical prevention and early
intervention services to adults who are homeless, and cut 10 units of housing and support
services for TAY . In year’s past, mental health services for families residing in shelter were also

lost.
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Summary of Initiatives and Outcomes

Initiative , Amount requested Department Number of people
v B ‘ : - served and outcome

Backfill mental health FY 2018/19: $83,500 DPH 75 adults experiencing

prevention and early FY 2019/20: $167,000 homelessness will

intervention services for access low-threshold,

adults peer-based mental
health support

Restore housing and support | FY 2018/19: $354,813 | HSH 10 TAY with mental

services for TAY with FY 2019/20: $354,813 illness will receive

mental illness housing and support
services

Restoration of Mental FY 2018/19: $887,375 | DPH 5 FTE Clinical

Health Services for Families | FY 2019/20: $887,375 Director to serve 450

Experiencing Homelessness Households / Families
at 5 agencies

.Backfill Prevention and Early Intervention Services for Adults

MHSA funding supports a range of prevention and early intervention services that are part of
Hospitality House’s low-threshold, peer-based, drop-in model. Unless restored, 75 people would
lose access to case management, housing and benefits advocacy, individual and group therapy,
wellness groups, and ancillary client services.

Hospitality House’s approach combines harm reduction interventions with structured case
management, individual and group therapy, support groups, civic engagement activities and
strengths-based wellness recovery plans. All activities promote individual resilience, recovery
from psychological trauma, and holistic wellness that reduces need for restrictive instructive and
more expensive interventions. Funding would restore 2.5 FTE to provide these critical services.

Restore Ten Units of Supportive Housing for TAY with Mental Illness

MHSA funding supports ten scattered site, master leased units for TAY with mental illness. We
know that 50% of all individuals who are homeless in San Francisco first experienced
homelessness before they were 25. Moreover, TAY with mental illness are among those most at
risk of becoming chronically homeless adults if they do not engage early and deeply in housing
and support services that are developmentally appropriate to their needs. Unless this funding is
restored, these ten units will be lost to San Francisco’s housing stock for TAY with mental
illness.
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Restoration of Mental Health Services for Families Experiencing Homelessness

Increasing evidence shows that homelessness has a lasting and pervasive impact on all aspects of
children’s development — even after they transition to stable housing. Homeless children are
twice as likely to experience hunger as other children, and they are sick four times more often.!
They are three times more likely than their peers to develop emotional behavioral problems, and
four times more likely to show delayed development.? Stress from frequent moves and housing
instability has a deleterious effect on school attendance and academic outcomes: children who
are homeless are more than twice as likely to repeat a school grade, be expelled or suspended, or
drop out of school.?> Across the board, the stress of homelessness profoundly affects all
dimensions of childhood development. Homeless mothers are also extremely likely to be
impacted by major depressive episodes (50%), Post-Traumatic Stress Disorder (36%, or triple
the rate of the general population) and substance abuse disorders (41%, or double the rate of the
general population).

However, research suggests that early intervention can minimize or even reverse the effects of

" trauma in homeless children and parents. A recent study from the University of Minnesota’s
Center for Urban and Regional Affairs demonstrated that homeless children’s academic success
correlates with parental closeness, quality relationships with teachers, and relationships with
caring adults.* Furthermore, early childhood mental health consultation in shelter settings has
been found to be a central contributor to positive change in caregiver’s behavior and children’s
experience. Mental health services help adult caregivers to attend to the needs of children
experiencing homelessness and reduce the traumatic impact of the experience on both adult and
child.’ Further, recommendations from Child Trends include ensuring mental health support for
children, as well as incorporating play-based strategies to encourage healthy development.

This new body of research represents hope for children recovering from the experience of
homelessness. With the necessary support and tools in place, children will be more likely to
succeed in school, less likely to experience homelessness as adults, and the entire family will be
more likely to recover from the traumatic impacts of homelessness.

Agencies serving families experiencing homelessness in San Francisco have seen funding that
supports childhood and family mental health services cut severely during the past five years —
including cuts in funding from First 5, and DPH. With the growth in family homelessness due to
the current housing crisis in San Francisco, families are finding it harder and taking longer to end
the experience of homelessness in their lives — resulting in deeper effects on the mental health of
children and their caregivers. The restoration of this funding will support approximately 450
households with on-site direct mental health support in family shelters, transitional housing, and
housing subsidy programs - as well as mental health consultation and training for staff working
within those programs.

1 National Center on Family Homelessness. [http://www.familyhomelessness.org/children.php?p=ts]

2 |bid.

3 Child Trends. {http://www.childtrends.org/?indicators=homeless-children-and-youth]

4 Family Housing Fund. [http://www.fhfund.org/_dnld/reports/SupportiveChildren.pdf]

8 Charles F. Brinamen, Adriana N. Taranta and Kadija Johnston, Expanding Early Childhood Mental Health Consultation to New Venues: Serving
Infants and Young Children in Domestic Violence and Horeless Shelters (Infant Mental Health Journal, Vol 33(3), 2012}, 283- 292.



HESPAFunding Proposal Summary - 2018 -2020

Keep San Franciscans Housed and House San Franciscans

Request Fiscal Year.
18/19 o

S o .| Expand Need- . . Backfill MHSA Restore Mental

. ‘Expand . | ‘Baselineand ;| based fiexibla . New Housing Expand Maintain « | prevention& | Backfill MHSA | Health Services
_Portable - ;| Maintain Need- | - subsidies for p Aduit | Baseline Family | R Hotel Navigationin Emergency Outreach for Backfill . . Early fundingfor TAY ] for Families
ubsidiesfor .| based Subsid " Elderlyor NewTenantRight} Shelterin ' Emergency *Vouchersfor Adult Access | HousingFund {LGBTQTAY and X Homeless Intervention with Mental Experiencing

< TAY" . | ‘forFamilles | Disabled Adults to Counsel Bayview Shelter Families backfifl cuts | Expand Pit 5“’3& Employment ’ Funds tiliness Homelessness

Funded by Mayor
18/13 $1,000,000 30 $0 $0 $300,000 $300,000 $0§? $o $160,000 $500,000 $o $o 30 $0 $2,260,000
Funded by BOS 18/19

Total Funded 18/19

Request Fiscal Yea
19/20°

628498

832,506

Funded by Mayor

18/20 $2,100,000 $0 30 $0 $550,000 $550,000 $01? $0 $160,000 $500,000 S0 $0 $0 $0 $3,860,000
Funded by BOS 19/20

Total Funded 19/20

Total Funded over 2

years 53,100,000 $0 $0 $0 $850,000 $850,000 $0 30 $320,000 $1,000,000 $0 $0 $0 50 $6,120,000
Not fFunded -$2,420,314 $900,208 $6,771,673 $4,000,000{ $4,406,996 $3,015,012 $202,388 $2,211,206 $322,510 $0 $280,400 $250,500 $709,626 $1,774,750 $22,424,955
Not Yet Funded Year 1 -$660,157 $450,104 $2,999,999 $2,000,000] $2,328,498 $1,632,506 $101,194 $1,105,603 $161,255 $0 $140,200 $83,500 $354,813 $887,375 $11,584,890
Not Yet Funded Year 2 -$1,760,157 $450,104 $3,771,674 $2,000,000f 52,078,498 $1,382,506 $101,194 51,105,603 $161,255 50 $140,200 $167,000 $354,813 $887,375 $10,840,065







2018 - 2019 Request Housing Subsidies . Prevention Emergency Services Needs Jop‘!mining Mental Health Servcies
Maintain :
New Housing Qutreach for Backfil! MHSA Restore Mental
: Baselineand | Navigation in Expand LGBTQ TAY and - e Prevention& | Backfill MHSA | Health Services
Expand Portable | Maintain Need- " Primarily for New Adult | Baseline Family | Restore Hotel Adult Emergency Restore Cuts < Backfill Early fundingfor TAY |  for Familles
TSt iesfor | based d Elderlyor New Tenant Sheiterin hers for /Drop |Housingfundfor| [Partially . Homeless .} intervention with Mental Experiencing
TAY for Familles | Disabled Adults | Right to Counsel Bayview Shelter Families ins TAY Funded} Expand Pit Stops| Employment Funds Hlness Homelessness
Personnel H ’ R
Program Directors - $o $54,000] $243,000 $222,000 $0 $0 $45,000 25,000 $40,000 $7,200
Services Staff : $42,000 $30,566 $150,000] $741,650 $707,600 $56,250 $484,744 $84,000 $150,000 204,400 $44,000 $40,000 $100,000 $425,000
Staff Attorney v $1,200,000, ’
Eligibility Worker : $0 S0 - $0 50 $0 $0 $118,192 $0 $0 $0 $0
Tenant Counselor/Outreach Workers |+ $0 30 $35,000 $0 $0 $0 $0 $0 $63,000 30 $0 50
Total Personnel i $42,000 $30,566 $239,000, $1,200,000 $984,650 $929,600] $56,250 $602,936 $84,000 $258,000 $229,400 $47,200] $100,000 $425,000
Payrol! Taxes and Benefits $10,332 $5,394 $71,700 $300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 45,880] - $12,800 $24,600 $150,000}
Total Personnel and Benefits R §52,332 $35,960) $310,700] 41,500,000 $1,366,010/ §1,301,440’ $73,125 5803‘915k £$104,664 §284,568b §275,280' K $107,000 $60,000 $124,600] $575,000
Client Financial Assistance g
Client Support/Housing Barriers ] $0 $0| $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700) $6,900 $0 $ol
Furniture Grants : $0 $3,000 $0 $0 ‘$0 $0 $0 $0 $0 $0 B $0 $0 $0 $0
Move-in Assistance Grants ' 50 so . $0) $0 $0 50 $0 50 $0 50 sof = $0 50 $0 $0
Subsidies ’ $254,160 $400,000 $2,585,000] $0 $0 50 s$o $0 $960,000 $0 sof - $0) $0 $0 $0)
Total Client Financial Assistance . $254,160 sao3,000]  $2,585.000 $0 $o $0 $10,200 $18.540 960,000} $o sof $8,700] $6,900] $0 saf
Operating Expenses ¥
Program Costs ' $22,500 $5,000 $50,169 285714 $919,640 $379,000 $6,000 558,195 $22,500 $15,000 224,720 $14,500 $4,300}" $185,280 $200,000
Construction Costs ; e so $0| $0 $0 $0 $0 $0 $0
Total Operating Expenses $22,500 _ $5,000 $50,159) $285,714 §919,540h $379, 000* $6,000 §58,195h $22,500 §15,000‘ $224.720] 414,500 $4 300‘ $185,280 $200,000]
Indirect Costs $10,851 $6,144 $54,130 $214,286 $342,848 $129,317 $18,439 $0 $10,000 $12,300 $44,933
$2,393,999) 7 $2,000,000] . 2,628/498| $1,009;967] 141,105,603 -$500,000 140,200 354,813/
Cost/h hold:} $37,509 $13,333, $3,333 $26,285 $2,525 $22,112 $1,667 '»$1,869| $35,481
Households Served: 12 225/ 600 100 400 50! 450 300} 75] 75| 10




2019- 2020 Request

Prevention

Emergency Services Needs

Mental Health Servcies

‘Baseline On-
going Flexible
- | Baseline and | ~ Subsidies * Backfill MHSA
Primarily for Baseline Expand Prevention &
‘Need-based | Elderlyor Expanded Family Emergency Early
for Di: Tenant Right Emergency Housing Fund intervention
to Counsel Shelter for TAY Funds
Personnel . -
Program Directors $0 $0) $222,000 $14,400
Services Staff 530,566 %0 $707,600 $84,000 $92,300
Staff Attorney : $1,200,000
Eligibility Worker s0 $0 50 $0 $0
Tenant Counselor/Outreach Workers - 50 $0 S0 $0 $0}
Total Personnel $30,566; $1,200,000 $929,600 $84,000 $106,700 :
Payroll Taxes and Benefits - $5,394 $300,000 $371,840 $20,664 $25,600|
Total Personnel and Benefits $35,960 $1,500,000} 51,301,440b $104,664 $132,300
Client Financial Assistance :
Client Support/Housing Barriers - $0 $0 $0 30 $13,800
Furniture Grants . $3,000 $0 $0 $0 $0
Move-in Assistance Grants 50 $0| $0 $0 $0
Subsidies $400,000] $3,110,000 30 $0 $960,000 $0
Total Client Financial Assistance $403,000] $3,110,900 sol sof $960,000 $13,800
Operating Expenses :
program Costs 00 285714 $379,000 $22,500 $8,600
Construction Costs - $0 30 s0 50 30
Total Operating Expenses $5,000 $285,7141 §379,000k §22,500h $8,600 !
Indirect Costs $6,144| 86305  $214,286 $252,066 $18,439 $12,300
Total Expenses 450,104 78 32,506
Cost/household: $37,509}4" - -$15, 53,333 $19,325) - $22,112]
Households Served} 12 - 500| 100 50 150]




