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CITY AND COUNTY OF SAN FRANCISCO 

MAYOR'S SALARY ORDINANCE 

AS OF JUNE 1, 2018 

File No. 180575 Ordinance No. --

FISCAL YEAR ENDING JUNE 30, 2019 and 
FISCAL YEAR ENDING JUNE 30, 2020 



R E V I S E D 6/20/18 

DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 

which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 

FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 
than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 

which are 8;81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 

2018-19 estimated revenues of $28,084,811. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 26.86 
or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-19 
budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

84 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$405,491 in FY 2018-19. Of the $405,491 in recommended reductions, $52,689 are ongoing 
savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,398,284 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends dosing out prior year 

unexpended encumbrances of $7,038.62, for total General Fund savings of $412,529.62. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$53, 732 in FY 2019-20. All of the $53, 732 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I 

00 
(j) 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

From I To I From I To I Savings I GF I 1T 
DEM Administration 

I I ($125,249)1 ($156,299)1 $31,050 I x I x 
I I ($48,905)1 ($60,627)1 $11,722 I x I x 

Total Savings $42,772 
Adjust attrition savings ny 0.23 FTE to account tor niring oe1ay or 1.00 FTE 1042 IS 

Engineer - Journey position to 0. 77 FTE in conformance with the Department's 

hiring plan. 

I I ($67,564)1 ($92,178)1 $24,614 I x I 
I I ($17,818)1 ($24,309)1 $6,491 I x I 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

-from I To I From I To I 

I I I I 
I I I I 

Total Savings $0 

I I ($57,464)1 ($82,894)1 

I I ($15,181)1 ($21,899)1 

Total Savings $32,148 

Ongoing savings. 

R E V I S E D 6/20/18 

I I 
Savings I GF I 1T 

$0 I I 
$0 I I 

$25,430 I x I 
$6,718 I x I 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

CX> 
-...) 

Account Title 

Temporary - Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
HE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
DEM Emergency Services 

I I $67,180 I $47,180 I $20,000 I x I I I $61,180 I $41,180 I $20,000 I x I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 
Reduce temporary salaries to reflect the Department's historical and projected 

expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 

Services temporary salaries, and to date has only expended $18,383 in FY 2017-

18. Ongoing savings. 

DEM Emergency Communications 

I I ($3,371,924)1 ($3,592,182)1 $220,258 I x I x I I I I I I 
I I (Sl,374,323)1 ($1,464,095)1 $89,772 I x I x I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 
8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) 
and one 0923 Manager II (equal to 0.23 FTE reduction) in conformance with the 

Department's hiring plan. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Tota! One-Time Ongoing Total 
General Fund $352,802 $52,689 $405,491 General Fund $0 $53,732 $53,732 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $52,689 $405,491 Total $0 $53,732 $53,732 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From I To From To Savings GF 1T From I To From To Savings GF 1T 
Urban Forestry 

(4.84} ($420,650) ($442,944) $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 
(23.46) ($1,782,330) ($1,849,072) $66,742 x x 

($826,042) ($859,413) $33,371 x x 
Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 
positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I x I x I I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 l x l x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I so I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I x I x I I I I I I 
I I ($149,827)1 ($244,067)1 $94,240 l x l x T I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,5S6)1 ($880,183)1 $192,621 T x T x l I I I I I 

I I ($325,693)1 ($422,006)1 $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 



-..J 
~ 

REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

CD Administration 

(0.10} ($12,292) ($68,459) $56,167 x -
($4,792} ($32,876) $28,084 x 

Toto/ Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FYZOlS-19 FY 2019-ZO 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,2~ 
Total $1,024,489 $0 $1,024,4~ 

Non-General Fund $0 $0 $0 
Total $55,755 $0 $55,755 

Policy Recommendations 

CD Administration ·-

1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748} x $0 $32,557 {$32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 

approval for this upward substitution for the FY 2018-19 budget is a policy matter 
for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 
$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 

miles and still has remaining useful life. This reduction would still allow Recreation 

and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 



REC - Recreation and Parks 

Account Title 

....... 
O'I 

GF = General Fund 

lT=OneTime 

FTE I 
From I To I 

General Fund 
Non-General Fund 

Total 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
Amount I I I FTE I Amount I I I 

From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
$0 $18,904 $0 General Fund I $0 $0 $0 
$0 $0 $0 Non-General Fund $0 $0 $0 

$50,097 $18,904 $69,001 Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FV2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
Urban Forestry 

(4.84) ($420,650) ($442,944) $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 
(23.46) ($1,782,330) ($1,849,072) $66,742 x x 

($826,042) ($859,413) $33,371 x x I 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 
$12,718 $0 $12,718 x x $0 ·-

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst . R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I x I x I I I I I I 
I I ($204,626)1 ($233,842}1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 

Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I x I x I I I I I I 
I I ($149,827)1 ($244,067}1 $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556)1 {$880,183}1 $192,627 I x I x I I I I I I 

I I {$325,693)1 {$422,006)1 $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount fTE Amount 

From To From To Savings I GF 1T From To From To Savings GF 1T 

CD Administration 

(0.10) ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY2018-ll9 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time On~oin1: Total One-Time Ongoing Total 

General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 
Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 

Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755 

Policy Recommendations 

CD Administration 

1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 

approval for this upward substitution for the FY 2018-19 budget is a policy matter 

for the Board. Human Re.sources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 

miles and still has remaining useful life. This reduction would still allow Recreation 

and Parks to replace one Ford F250. The DepartmEmt currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 



REC - Recreation and Parks 

Account Title 

-....J 
01 

GF =General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T Fmm I To I From I To I Savings I GF I 1T 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $18,904 $0 

Non-General Fund $0 $0 $0 
Total $50,097 $18,904 $69,001 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 $: 

Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 20f8 



ADP -Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

-

-lo. 

0 
G~ General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2.019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I ·-r FTE I Amount I I I 

Froml To I From I To I Savines I GF l 1T From! To I From I To I Sa vines IGFI lT 
Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 I x I I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts 
enbracnes for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227)1 $196,227 I x I I I $0 I ($196,227)1 $196,227 I x I 
I I $0 I ($145,037)1 $145,037 I x I I I $0 I ($145,037)1 $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 

$613,536, which is less than the Department's annual average salary 

savings over this 3 year period. 

Realignment Services 
I I $0 I ($164,864)1 $164,864 I x I I I $0 I ($164,864)1 $164,864 I x I 
I I $0 I ($47,811)1 $47,811 I x I I I $0 I ($47,811)1 $41,811 Ix I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 

$939,675, $694,256, and $613,952 in salary savings. Our total 
Ongoing savings 

recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 

savings over this 3 year period. 

Budget and Finance Committee, June 21, 2018 



ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Sunnlies 

Citv Grants 

-lo. 

0 
G~ General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I l FTE I Amount I I I 

Froml To I From I To I Savings I GF I lT Froml To I From I To I Savings IGFI lT 
Reentry Services 

I I $0 I ($47,333)1 $47,333 I x I I I $0 I ($47,333)1 $47,333 Ix I 
I I $0 I ($13,727)1 $13,727 I x I I I so I ($13,727)1 $13,727 Ix I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry 
Ongoing savings 

Services. 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PAIPO 

I I $1,435,715 I $1,392,809 I $42,906 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 
based organizations in FY 2018-19, for which not all grantees have 

been determined. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 
more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 884.23 FTEs, 

which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 
represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 

than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452, 753, 784 budget for FY 2019-20 is $7, 778, 715 or 1. 7% less 

than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 895.41 FTEs, 

which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 

budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 

budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 

than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7,778,715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $274,059 are ongoing 
savings and $146,654 are one-time savings. These reductions would still allow an increase of 
$68,804,883or17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778or1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

01 
~ 

Account Title 

1823 Senior Administrative 

Analyst 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

ManagerV 

Mandatory Fringe Benefits 

Manager II 

Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

From To From To Savings GF lT 

City Administrators Program, OCEIA 

1.00 0.86 $114,618 $98,571 $16,047 x x 
$46,216 $39,746 $6,470 x x 

Total Savings $22,517 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 
to reflect realistic hiring date for this new position. The candidates for this 

position are still being screened and no offer has been extended yet. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Medical Examiner 
(2.40) (2.90) . ($336,485) ($406,586) $70,101 x x 

($122,566) ($148,101) $25,535 x x 
Total Savings $95,636 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 
Senior Administrative Analyst. The Department has only recently requested to fill 

the position, and may change the job classification due to needs. The Department 
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 

million in FY 2016-17. 

Real Estate Division 

1.00 0.00 $178,221 $0 $178,221 

$64,633 $0 $64,633 

0.00 0.77 $0 $109,928 ($109,928) 

$0 $44,213 ($44,213) 

Total Savings $88,712 

Deny the interim exception for 1.00 FTE new Manager V position. Approve 0. 77 
FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 

will not be hired until FY 2019-20. Manager II classification i.s sufficient to perform 

the duties described by the Department, and to provide adequate supervision of 

the unit and staff. 

From To From To Savings GF 1T 

$114,618 $114,618 $0 x 
$47,000 $47,000 $0 x 

Total Savings $0 

One-time savings 

$0 
$0 

Total Savings $0 

One-time savings 

1.00 0.00 $178,221 $178,221 

$66,054 $66,054 

0.00 1.00 $0 $142,764 ($142,764) 

$0 $58,879 ($58,879) 

Total Savings $42,632 

On going savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator . 

CJ'1 
CJ'1 

Account Title 

1822 Administrative Analyst 

Mandatory Fringe Benefits 

1054 IS Business Analyst-
Principal 
Mandatory Fringe Benefits 

1053 IS Business Analyst-

Senior 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

Risk Management 

1.00 0.00 $98,363 $0 $98,363 

$41,302 $0 $41,302 

Total Savings $139,665 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 

2013. The Department has three vacant 1822 positions since at least 2016. The 

Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Digital Services 

1.00 0.00 $146,005 $146,005 x 
$53,246 $53,246 x 

0.00 1.00 $126,107 ($126,107) x 
$48,754 ($48,754) x 

Total Savings $24,390 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 

1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net 

gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 

Business Analyst-Principal. 

FY2019-20 
FTE Amount 

From To From To Savings GF 1T 

$98,363 $98,363 

$42,072 $42,072 -
Total Savings $140,435 

Ongoing savings 

$146,005 $146,005 x 
$54,349 $54,349 x 

$126,107 ($126,107) x 
$49,525 ($49,525) x 

Total Savings $24,722 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

Account Title 

01 
(j) 

1053 IS Business Analyst-

Senior 
Mandatory Fringe Benefits 
1052 IS Business Analyst 
Mandatory Fringe Benefits 

1043 IS Engineer-Senior 

Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY2018-19 FY 2019-20 
Fl'E Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

1.00 0.00 $126,107 $126,107 x $126,107 $126,107 x 
$48,754 $48,754 x $49,525 $49,525 x 

0.00 1.00 $108,914 ($108,914) x $108,914 ($108,914) x 
$44,655 ($44,655) x $45,444 ($45,444) x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 

FTE 1053 IS Business Analyst-Senior due to inadequate justification. The 

Department of Technology is transferring Digital Services to ADM in order to 

"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 

gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business 

Analyst-Principal 

1.00 0.86 $149,593 $128,650 $20,943 x x $0 

$53,990 $46,431 $7,559 x x $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 

to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 

the General Fund. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $146,654 $45,682 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $146,654 $274,059 $420,713 Total $0 $229,063 $229,063 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

<.n 
-....J 

Account Title 

1823 Senior Administrative 

Analyst 
Mandatory Fringe Benefits 

1840 Junior Management 

Assistant 

Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

GF =General Fund 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To 

Policy Recommendation 

Office of Cannabis 

1.00 0.00 $114,618 $114,618 x $114,618 

$46,216 $46,216 x $47,000 

0.00 1.00 $79,724 ($79,724) x $79,724 

$36,190 ($36,190) x $36,982 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 1840 Junior Management 

Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 

approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 

funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 

FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 

position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
1.00 0.00 $165,259 $165,259 x $165,259 

$61,996 $61,996 x $66,054 
0.00 1.00 $142,764 ($142,764) x $142,764 

$57,420 ($57,420) x $58,879 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 

Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager IL The position will oversee 2:00 FTE and the job description is 
more aligned with an 0923 Manager II, which would provide sufficient Ongoing savings 

supervision. The Department claims to have already filled this position at the 

0932 level, without Board approval. This is a policy matter for the Board's 
consideration. 

R E V I S E D 6/20/18 

Savings GF lT 

$114,618 x 
$47,000 x 

($79,724) x 
($36,982) x 

$165,259 x 
$66,054 x 

($142,764) x 
($58,879) x 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

ADM - City Administrator 
FY 2018~19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings T GFl 1T From T To I From. I To I Savings I GF I lT 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I I $5,400,000 I I $5,400,000 I x I x I I I I $0 I I 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 
Reserve. According to the Department, these funds are for furnishings, fixtures 
and equipment related to the Justice Facilities Improvement Program, which 
encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these 
costs. The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I I $7,934,310 I $0 I $7,934,310 I x I x I I $8,000,000 I $0 I $8,000,000 I x I x 

c.n 
()) 

GF = General Fund 
lT=OneTime 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 

Finance Committee Reserve. According to the Department, these funds are 

Department is able to provide sufficient detail regarding these expenditures. 
for new leases to begin the process of relocating staff from the Hall of Justice. 
The Department has not provided sufficient documentation of these costs. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
The Board of Supervisors should place these funds on B&F Committee 

as of May, no funds have been expended. In addition to the programmatic budget 
Reserve until the Department is able to provide sufficient detail regarding 

above, and the $15.9 million in the current proposed budget, the total allocated 
these expenditures. 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 
through F-Y 2019-20. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Res<!rve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 

General Fundl $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $8,000,000 

General Fund $13,334,310 $71,991 $0 
Non-General Fund $0 $0 $0 

Total $13,334,310 $71,991 $13,406,301 

Budget and Finance Committee, June 21, 2018 



REVISED 6/20/18 

DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 17 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

The Budget and Legislative Analyst has also noted that reprogramming of $250,000 
allocated in FY 2018-19 for participatory budgeting in District 8 is a policy matter for the 
Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has noted that reprogramming of $250,000 allocated in 
FY 2019-20 for participatory budgeting in District 8 is a policy matter for the Board of 
Supervisors. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 
FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

GEN General City- Unallocated 

Judgements- Claims I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 

judgements and claims. One-time savings 

Reserve for litigation I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

General Fundl $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

-lo. 

CD 
GF =General Fund 

1T= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R EV 1.5 E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

Account Title 

"' 0 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 

lT= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 I x I x I I $250,000 I $250,000 I $0 I I 
The proposed budget includes $250,000 for participatory budgeting in District 8. 

Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $250,000 

General Fundl $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

-lo. 

N 
Gl1= General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 
Various 

$273,506 $256,506 $17,000 x x 
$47,620 $40,000 $7,620 x x 

$1,023,126 $1,003,126 $20,000 x x 
$501,481 $451,481 $50,000 x x 

$3,269,501 $3,200,000 $69,501 x x 

The Department has $2.5 million in prior years' appropriations that were 
encumbered for materials and sup.plies but not yet spent; of the $2.5 million, 

$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 

years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 

The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 

our recommended reduction of $164,121 will still give the Department $5.26. 

million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 x x 

$52,999 $47,999 $5,000 x x 

$225,259 $220,259 $5,000 x x 

$8,000 $0 $8,000 x x 

$126,293 $121,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 

been spent; of this amount, $124,013 was encumbered more than two years ago. 

The Department's budget in FY 2018-19 is $595,400 for the services noted above; 
One time savings 

our recommended reductions of $25,500 will still leave the Department with 

$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million). 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff ---- ------

Account Title 

Community Based Organizations 

' 

Community Based Organizations 

.....lo. 

N 
&>=General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FV2018-19 FV2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T Froml To I From I To I Savings I GF I 1T 

Alternative Programs 

I I $800,0001 $750,oool $50,000 I x I x I I I I $0 I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 
based programs, including $500,000 for pretrial diversion. The Department has 
$1.8 million in prior years' appropriations that were encumbered for contracts 

with community based organizations but not yet spent, of which nearly $600,000 One time savings 

are for the contract with San Francisco Pretrial Diversion Project. According to the 
Department, the impact of the Humphrey decision will be to increase pretrial 

workload by 60%. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,ooo I x I x I I I I $0 I I 
-

The Departmentwide budget for contracts with community based organizations 

increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 
million in FY 2018-19, and to $6,314,910 in FY20.Based on information provided by 

the Controller's Office, the Department has $1.8 million in prior years' 
One time savings 

appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million 

are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 

than two years ago. 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $424,621 $0 $424,621 
Non-General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

Gene.alfund I $0 $0 $0 I 
Non-Gene.alfund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426, 796 budget for FY 2018-19 is $21,042,322 or 8.4% 
more than the original FY 2017-18 budget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 124.43 FTEs, 

which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This 

represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171or9.9% more than 

FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 

than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnei Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 125.68 FTEs, 

which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 

than FY 2018-19 estimated revenues of $93,245,927. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 15.52 
or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018~19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019-20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 
budget for FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions total $1,190,574, including 
reductions to the proposed FY 2018-19 budget as well as closing out unexpended 
encumbrances and funds on Budget and Finance Committee Reserve. 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one-time savings. These reductions would still allow an increase of 
$20,616,973 or 8.23% in the Department's FY 2018-19 proposed budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee 
Reserve, for additional General Fund savings of $765,225. 

The Budget and Legislative Analyst also recommends that $13,437,000 of the FY 2018-19 
proposed budget be put on Budget and Finance Committee Reserve, as this funding was 
contingent on the passage of Measure D of the June 2018 elections, which was not approved 
by San Francisco voters. The Department of Homelessness and Supportive Housing must 
now rebalance their budget to account for the absence of Measure D funds. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 

The Budget and Legislative Analyst also recommends that $27,162,000 of the FY 2019-20 
proposed budget be put on Budget and Finance Reserve, as this funding was contingent on 
the passage of Measure D of the June 2018 elections, which was not approved by San 

Francisco voters. 
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Recommendations of the Budget and legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 
FY2018-19 . FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 
203646 - HOM Programs 

9993M_Z Attrition 
(2.25) (4.30) ($220,864) 

Savings 
($420,864) $200,000 x x 

Mandatory Fringe 
($93,876) ($173,476) $79,600 x x 

Benefits 

Total Savings $279,600 Total Savings $0 

Increase attrition savings to account for staff turnover and hiring delays. The 

Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 

percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in FY 2018-19. 

salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 

rate of 14.7 percent. 

Step Adjustments, 

Miscellaneous ($86,899) ($133,768) $46,869 x ($86,899) ($133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

Ongoing savings. 

Materials & Supplies $168,165 $153,165 $15,000 x $168,165 $153,165 $15,000 x 

Total Savings $15,000 Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings. 

each fiscal year. 

01 
GF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

203645 - HOM Administration 

Rents-Leases-
$4,708,136 $4,478,308 $229,828 

Bldgs&Struct-Bdgt 
x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

9993M_Z Attrition 
(1.45) (2.42) ($171,242) ($571,242) $60,000 x x 

Savings 

Mandatory Fringe 
($68,112) ($91,992) $23,880 x x 

Benefits 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 

for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 

6.0 percent. The Department decreased their budgeted attrition rate to 3.4 
percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 
FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

that fall under HOM Administration. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund I $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Totall $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

-.l. 

-...J 
(j) 

GF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst REVISED 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

HOM - Homelessness and Supportive Housing 
FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Recommended Close Out of Prior Year Appropriations 

203646 - HOM Programs 

I 1$390,225 1$0 1$390,225 Ix Ix I I I I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Comn;iittee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $375,ooo I $0 I $375,ooo I x I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 

make these funds available to the Board of Supervisors. 

FY2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One·· Time Ongoing Total One-Time Ongoing Total 
General Fund $765,225 $0 $765,225 

Non-General Fund $0 $0 $0 
Total $765,225 $0 $765,225 

GeneralFund I $0 $0 $0 I 
Non-Gene<alFund $0 $0 $0 

Total $0 $0 $0 

~ 

-...J 
-...J 

GF = General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 
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DAT - District Attorney 

Account Title 

Programmatic Projects-Budget 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2.018-19 FY 2.019-2.0 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 
DAT District Attorney 

$2,708,666 $2,696,358 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-

17 rather than budget new funds. .. One time saving . 

(244,169) {469,169) $225,000 x x $0 
{98,lOS) {173,105) $7S,OOO x x $0 

Total Sovinas $300,000 Total Savings $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather 

than budget new funds. One time saving. 
($575,041) ($633,119) $58,078 x x $0 
($198,260) ($218,338) $20,078 x x $0 

Total Savinas $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

(1,947, 713.00) ($1,969,107) $21,394 x x $0 
(671,316.00) {$678,692) $7,376 x x $0 

Total Savings $28,770 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 

Non-General Fund $0 $0 $0 
Total $419,234 $0 $419,234 

General Fund I $0 $0 =ii 
Non-General Fund $0 $0 = 

~I ~ ~ ~ 

1 ofl Budget and Finance Committee, June 21, 2018 
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DEPARTMENT: HEALTH SERVICE SYSTEM HSS- DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $11,721,172 budget for FY 2018-19 is $276,917 or 2.4% more 
than the original FY 2017-18 budget of $11,444,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs, 
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This 
represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than 
FY 2017-18 revenues of $11,501,095. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more 
than the Mayor's proposed FY 2018-19 budget of $11,721,172. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs, 
which are the same number of FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than 
FY 2018-19 estimated revenues of $11,721,172. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS-HEALTH SERVICE SYSTEM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Health Service System 8,899,536 9,974,731 10,726,620 10,918,665 11,444,255 11,721,172 

FTE Count 43.83 48.64 50.8 51.36 50.99 

The Department's budget increased by $2,821,636 or 31.71% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 7.32 
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $276,917 largely due to salary 
and benefit cost increases. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $297,142 largely due to salary 
and benefit cost increases. 

51.15 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS - HEAL TH SERVICE SYSTEM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$189,882or1.7% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1, 755, for total General Fund savings of $88, 790. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$209,584 or 1.8% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HSS - Health Service System 

Account Title 

ttrition savings 
atory Fffnge Benefits 

.i::.. 
GF =General Fund 

lT= One Time 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

To From To Savings GF I 1T I From I To From To Savings GF I 1T 

x 
x 

Total Savings $87,035 I Total Savings $87,558 
ncrease Attrition Savings to reflect anticipated delays in hiring and vacancies. I he 

Department had salary surpluses in FY 2014-15, FY 2015-16, and FY 2016-17. The 

Department has a projected salary surplus of approximately $305,000 in FY2017-

18. I ongoing savings. 

FY2018-19 
Total Recommended Reductions 

Ongoing Total 
General Fund $87,035 $87,035 General Fund 

Non-General Fund $0 $0 Non-General Fund 
Total 87,035 87,035 Total 

FY 2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$0 $87,558 $87,558 
$0 $0 $0 
0 87,558 87,558 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Code Remaining 
Code Code No Balance 

7/6/2016 291644 10000 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50 
DATA PROTECTION 

6/22/2017 291644 10000 11040 SHRED WORKS 10001707 $108.00 

7/21/2016 291644 10000 16221 LINK2GOV CORP 10001707 $186.13 

5/8/2017 291644 10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $195.53 

6/9/2017 291644 10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $12.74 

1/30/2017 291644 10000 19209 GRM INFORMATION 10001707 $351.94 
MANAGEMENT SERVICES 

7/5/2017 291644 10000 13856 OPENCOPY 10001707 $704.84 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

10/27/2017 291644 10000 21375 DIGITAL ROOM INC DBA 10001707 $14.87 
UPRINTING.COM 

3/12/2018 291644 10000 8003 XTECH 10001707 $5.02 

Total $1,755.59 
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DEPARTMENT: ASR - ASSESSOR-RECORDER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1% 
more than the original FY 2017-18 budget of $39,418,301. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 174.10 FTEs, 
which are 3.85 FTEs more than the 170.25 FTEs in the original FY 2017-18 budget. This 
represents a 2.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more 
than FY 2017-18 revenues of $8,447,802. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less 
than the Mayor's proposed FY 2018-19 budget of $44,959,965. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 175.81 FTEs, 
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than 
FY 2018-19 estimated revenues of $10,734,741. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR- ASSESSOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Assessor-Recorder 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

21,594,580 23,857,168 24,145,354 31,180,269 39,418,301 44,959,965 

152.08 147.07 162.08 171.88 170.25 174.10 

The Department's budget increased by $23,365,385 or 108.2% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
22.02 or 14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,541,664 largely driven by 
investments in the Department's technology systems, particularly the Property Assessment 
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven 
by investments in staff to streamline and improve internal processes, continue to work through 
the Department's property appraisal backlog, and modernize recorder processes. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by 
the end of one-time expenditures in the Recorder modernization project. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR - ASSESSOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are 
ongoing savings and $802,321 are one-time savings. These reductions would still allow an 
increase of $4,523,835 or 11.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are 
ongoing savings and none are one-time savings. These reductions would allow a decrease of 
$1,678,148 or 3.7% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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ASR - Assessor-Recorder 

Account Title 

0922 Manager I 
Mandatory Fringe Benefits 

0931 Manager Ill 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

Interpreters 

Other Current Expenses - Bdgt 

Materials & Supplies - Budget 

(!) 
GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Administration 

0.77 0.00 $78,850 $0 $78,850 x 1.00 0.00 $132,989 $0 $132,989 x 
$32,866 $0 $32,866 x $56,601 $0 $56,601 x 

Total Savings $111,716 Total Savings $189,590 

Deny new 0.77 FTE 0922 Manager I position. According to the Department, this new 

manager position will facilitate implementation of new projects and initiatives within 
the department. The Department has added 22 new positions in the past five years, 

many of which are management and analytical positions that can oversee and Ongoing savings 

facilitate implementation of new projects within their division. This is one of four new 

positions requested by the Department in the operating budget in FY 2018-19, of 

which the Budget and Legislative Analyst is recommending approval of one. 

1.00 0.00 $153,931 $0 $153,931 x 1.00 0.00 $153,931 $0 $153,931 x 
$59,692 $0 $59,692 x $61,139 $0 $61,139 x 

0.00 1.00 $0 $142,764 ($142,764) x 0.00 1.00 $0 $142,764 ($142,764) x 
$0 $57,420 ($57,420) x $0 $58,879 ($58,879) x 

Total Savings $13,439 Total Savings $13,427 

The Department requested an upward substitution from a Manager I to a Manager Ill 

to oversee the Department's human resources functions. This recommendation Ongoing savings 

would approve the substitution to a Manager II rather than a Manager Ill. 

$12,500 $7,500 $5,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

$59,000 $49,000 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

$58,850 $48,850 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ASR - Assessor-Recorder 
FY2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

Programmatic Projects-Budget $12,099,218 $11,867,218 $232,000 x x 

4224_0 Principal Personal 
3.00 2.00 

Property Auditor 

4222_0 Senior Personal Property 
1.00 2.00 

Auditor 

1824_0 Principal Admnistrative 
1.00 0.00 

Analyst 

Total Savings $232,000 Total Savings $0 

The Department plans to begin development of the new Property Tax Assessment 

System in FY 2018-19. The Department will submit vendor contracts to the Board of 

Supervisors for approval in summer 2018. 

The Property Tax Assessment System project budget includes 16 positions, of which 

five are new in FY 2018-19. The proposed budget includes approval of one Manager V 

position as an interim exception to oversee the project. This position was filled on a 

temporary basis pending approval of the new position. 

The Department is also requesting a new Manager Ill position for ongoing facilitation 

of the project to ensure Assessor, Tax Collector, and Controller staff are fully One-time savings 

integrated into system functions, and new Principal Administrative Analyst, 

Administrative Analyst, and Transaction Specialist positions. These five new positions 

are in addition to 11 positions previously authorized. 

The Budget and Legislative Analyst recommends (a) deleting the new Principal 

Administrative Analyst position (the Department has another Principal Administrative 

Analyst position allocated to this project), and (b) not approving the upward 

substitution of one vacant 4222 Senior Personal Property Auditor to 4224 Principal 

Property Auditor. In addition, the Budget and Legislative Analyst recommends 

reducing the total project allocation for salaries to reflect vacant project positions. 

-l. 

0 
GF = General Fund 

1T=OneTime Budget and Finance Committee, June 21, 2018 
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ASR - Assessor-Recorder 

Account Title 

4267 Principal Real Property 
Appraiser 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Real Property 

0.50 0.00 $65,357 $0 $65,357 x 1.00 0.00 $130,713 $0 $130,713 x 

$24,996 $0 $24,996 x $51,258 $0 $51,258 x 

Total Savings $90,353 Total Savings $181,971 
, 

The Department has requested two new positions for the Standards and Mapping 
Units - one new 0931 Manager Ill to oversee the unit and one new 4267 Principal 

Real Property Appraiser. Under this proposal, the unit will have 14 positions, 
including two Principal Real Property Appraisers, four Senior Real Property Appraisers 

(of which two are dedicated to DBI), and three Real Property Appraisers (of which 
one is vacant). The Budget and Legislative Analyst recommends approval of the new 
Manager Ill position to oversee the unit but considers the unit to have sufficient 

Ongoing savings 
appraiser and administrative staffing and therefore does not recommend approval of 

the new Principal Real Property Appraiser position. The Department has added 22 
new positions in the past five years, many of which are management and analytical 
positions that can oversee and facilitate implementation of new projects within their 
division. This is one of four new positions requested by the Department in the 

operating budget in FY 2018-19, of which the Budget and Legislative Analyst is 
recommending approval of one. 

Departmentwide 
($1,675,528) ($2,060,000) $384,472 x x 

($700,980) ($861,829) $160,849 x x 

Total Savings $545,321 Total Savings $0 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 
Department had salary surpluses of approximately $900,000 to $1 million in FY 2014- One-time savings 

15, FY 2015-16, and FY 2016-17, reduced to an estimated $809,000 in FY 2017-18. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $802,321 $215,508 $1,017,829 General Fund $0 $384,988 $384,988 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $802,321 $215,508 $1,017,829 Total $0 $384,988 $384,988 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CON - CONTROLLER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more 
than the original FY 2017-18 budget of $67,284,287. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-1~ are 251.61 FTEs, 
which are 5.50 FTEs less than the 257.11 FTEs in the original FY 2017-18 budget. This 
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than 
FY 2017-18 revenues of $57,073,962. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less 
than the Mayor's proposed FY 2018-19 budget of $68,284,289. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs, 
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than 
FY 2018-19 estimated revenues of $57,620,219. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289 

FTE Count 204.11 218.51 252.58 263.44 257.11 251.61 

The Department's budget increased by $24,303,392 or 55.3% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
47.50 or 23.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,000,002 largely due to 
three new positions in the City Services Auditor division. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $685,460 largely due to close 
out of projects related to the financial system replacement. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are 
ongoing savings and $20,000 are one-time savings. These reductions would still allow an 
increase of $880,002 or 1.3% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for 
total General Fund savings of $320,126. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would contribute to the decrease of $785,460 or 1.2% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CON - Controller 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF 1 n From I To I From I To I Savings I GF I 1T 

Administration 

Data Processing Supplies I I $85,ooo I $65,ooo I $20,000 I x I x I I I I I I 
Reduce budgeted amount for Data Processing Supplies due to historical 

One-time savings. 
underspending. 

Accounting 
Attrition Savings (4.71)1 (5.02)1 ($769,367)1 ($819,367)1 $50,000 I x I (4.71) I (5.0lll ($773,423)1 ( $823 ,423) I $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

Payroll 

Attrition Savings (1.03)1 (1.40)1 ($139,477) I ($189,477)1 $50,000 I x I (1.03) I (1.40) I ($140,443) I ($190,443) I $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $20,000 $100,000 $120,000 General Fund $0 $100,000 $100,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $20,000 $100,000 $120,000 Total $0 $100,000 $100,000 

~ 

01 
GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

Supplier Name Project Remaining 
Code Code No Code Balance 

2017 229222 10000 20671 EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500 

2015 229227 10000 16036 LUX CONSUL TING 10001644 6,000 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 7,633 

2017 229222 10020 12749 PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979 

2014 229222 10000 9675 THE MARTINET.GROUP LLC 10001643 27,565 

Total 75,126 

16 



DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

VEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Accqunt Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF j lT 

GEN General City- Unallocated 

Judgements- Claims I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 

judgements and claims. One-time savings 
Reserve for Litigation I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

General Fund' $0 $0 $0 I 
Non-G'"e"lfond. $0 $0 $0 

Total $0 $0 $0 

-.lo. 

c.o 
GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

I\..) 
0 

Account Title 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

Policy Recommendations 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I so I $250,000 I x I x I I $250,000 I $250,000 I so I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $250,000 

GonoralFundl $0 $0 $0 I 
Non-GonoralFund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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DEPARTMENT: CAT-CITY ATTORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more 
than the original FY 2017-18 budget of $82,355,387. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 312.66 FTEs, 
which are 3.71 FTEs more than the 308.95 FTEs in the original FY 2017-18 budget. This 
represents a 1.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than 
FY 2017-18 revenues of $65,532,566. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more 
than the Mayor's proposed FY 2018-19 budget of $86,006,153. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 313.64 FTEs, 
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $65,901,454 in FY 2019-20, are $468, 741 or 0. 7% less than FY 
2018-19 estimated revenues of $66,370,195. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT- CITY ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

City Attorney 73,004,864 75,751,194 "76,189,394 78,780,781 82,355,387 86,006,153 
FTE Count 308.14 308.19 306.39 306.82 308.95 312.66 

The Depc;irtment's budget increased by $13,001,289 or 17.8% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 4.52 
or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,650, 766 largely due to 
mandated increases in salaries and fringe benefits, and the addition of new positions to handle 
civil conservatorship cases, which are currently handled by the District Attorney's Office and 
will transfer to the Department on January 1, 2019. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost 
of living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITY ATTORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$269,578 in FY 2018-19. All of the recommended red.uctions are one-time savings. These 
reductions would still allow an increase of $3,381,188 or 4.1% in the Department's FY 2018-
19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $1,700,747 or 2.0% in the Department's FY 2019-
20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CAT - City Attorney 

Account Title 

8177 Attorney 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings . I GF I lT 
City Attorney 

I I I I $0 I I 1.00 I o.oo I $207,117 I $0 I $207,117 I x I 
I I I I $0 I I I I $68,459 I $0.00 I $68,459 I x I 

Total Savings $0 Total Savings $275,576 

Deny 1.00 FTE new 8177 Attorney position proposed for handling civil 

conservatorship proceedings. The Board of Supervisors approved an ordinance 
designating the City Attorney rather than the District Attorney to institute 

proceedings under the Lanterman-Petris-Short Act to appoint conservators for 

persons with mental health disorders and compel participation in assisted 
outpatient treatment (Ord. 117-18, File 18-0156). Approximately 491 cases will 

be transferred from the District Attorney to the City Attorney on January 1, 
2019. 

The District Attorney's Office had assigned 0.5 FTE 8177 Attorney and 0.4 FTE 

8132 Investigative Assistant to handle such conservatorships, or a total of 0.9 

FTE. The City Attorney's Office is now proposing 2.0 FTE Attorneys and 1.0 FTE 

8173 Legal Assistant to handle such conservatorhips, or a total of 3.0 FTE or 

over a 233 percent increase from the previously budgeted staffing in the District 

Attorney's Office. The City Attorney considered the 233 percent increase in 
staffing to be necessary because of the (1) increase in homelessness and 

associated referrals, and (b) pending State legislation that could expand 
Lanterman-Petris-Short Act conservatorshlps. 

Instead of three new positions, the Budget and Legislative Analyst recommends 

approval of two of the requested new positions, one Attorney arid one Claims 

Investigator, as of January 2019 in the City Attorney's Office to handle such 
conservatorships. The Budget and Legislative Analyst's recommendations would 

still provide an increase of 1.1 FTE or over 122 percent as compared to the 
current staffing in the District Attorney's Office. The Budget and Legislative 

Analyst recommends disapproval of the second 8177 Attorney position in FY 

2019-20. It should be noted that State legislation has not yet been adopted 

expanding Lanterman-Petris-Short Act conservatorships. 

(18.86)1 (20.08)1 ($3,103,699) I ($3,303,699) I $200,000 I x I x I I I I I I 
I I ($1,079,742)1 ($1,149,320) I $69,578 I x I x I I I I I I 

Total Savings $269,578 Total Savings $0 

Increase Attrition Savings to reflect expected hiring dates for vacant positions. One-time savings. 

Budget and Finance Committee, June 21, 2018 
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CAT- City Attorney 

Account Title 

GF =General Fund 

lT= One Time 

FTE 
From I To 

General Fund 
Non-General Fund 

Total 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
Amount I I FTE Amount I I 

From I To I Savings GF I lT From I To From I To I Savings GF I lT 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
$269,578 $0 $269,578 General Fund $0 $275,576 $275,576 

$0 $0 $0 Non-General Fund $0 $0 $0 
$269,578 $0 $269,578 Total $0 $275,576 $275,576 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: MYR-MAYOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7% 
more than the original FY 2017-18 budget of $125,491,880. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs, 
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This 
represents a 7.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more 
than FY 2017-18 revenues of $93,747,249. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2% 
less than the Mayor's proposed FY 2018-19 budget of $172,773,702. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs, 
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 5.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less 
than FY 2018-19 estimated revenues of $136,286,281. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Mayor 
FTE Count 

FY 2013-14 

Budget 
52,089,662 

49.45 

FY 2014-15 

Budget 
90,168,352 

50.21 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Proposed 
112,238,807 166,845,498 125,491,880 172,773,702 

54.68 56.00 58.01 62.55 

The Department's budget increased by $120,684,040 or 2~2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

The vast majority of this growth is driven by non-General Fund sources for housing 
development and the mandated growth in the Housing Trust Fund, approved by voters as 
Proposition C in 2012. Additional investments in immigration services and eviction prevention 
through nonprofit grants have also been made during this time period. 

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot 
measures, notably $16.4 million that will not move forward due to the failure of Proposition D 
in June 2018. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $47,281,822 largely due to a 
$2.8 million annual increase in the Housing Trust Fund and one-time appropriation of 
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide 
Center at 50 First Street) for affordable housing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $21,082,277 largely due to 
the elimination of the one-time appropriation related to the Downtown Neighborhoods 
Preservation Fund. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

RECOMMENDATIONS 

YEAR ONE: FY 201S-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These 
reductions would still allow an increase of $47,206,822 or 37.6% in the Department's FY 
2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for 
total General Fund savings of $429,688. 

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve 
pending the results of a November 2018 ballot initiative which, if passed, would dedicate 
funding to supporting the implementation of Cultural Districts. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee 
Reserve pending the results of a November 2018 ballot initiative which, if passed, would 
dedicate funding to supporting the implementation of Cultural Districts. 
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N 
c.o 

MYR - Mayor's Office 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

0901 Mayoral Staff XIII 

9774 Senior Community 

Development Specialist I 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Bu<;lget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Office of the Mayor 

(0.69)1 (l.14)1 ($81,553)1 ($134,242)1 $52,689 I x I x I I I I $0 I I 
I I ($34,534)1 ($56,845)1 $22,311 I x I x I I I I $0 I I 

Total Savings $75,000 Total Savings $0 

Increase Attrition Savings for Administration to reflect anticipatea turnover due to 
One-time savings. 

new mayoral administration. 

0.770 I0.77 L I $0 I $0 I $0 I x I 1.00 o I o.oo I $0 I $0 I $0 I x I 
Total Savings $0 Total Savings $0 

Change the proposed new 0901 Mayoral Staff XIII position from a continuing Delete the requested 0901 Mayoral Staff XIII position in FY 2019-20, which 

position to a Limited. Tenure (L) position for one year. There are no salary or fringe should only be budgeted in FY 2018-19 as a Limited Tenure (L) position and 

benefits in the budget for this off-budget position. This new position will assist the extend for only one year. This new position is intended to assist the 

Department of Human Resources in FY 2018-19 with labor negotiations. Department of Human Resources in FY 2018-19 with labor negotiations. 

Housing & Community Development 

0.77 N 10.77 L I $0 I $0 I $0 I x I 1.00 N 10.23 L I $0 I $0 I $0 I x I 
Total Savings $0 Total Savings $0 

Change the proposed new off-budget 9774 Senior Community Development 
Reduce the requested off-budget 9774 Senior Community Development 

Specialist I position in FY 2018-19 to Limited Tenure (L) for one year. There are no 
Specialist I position from 1.00 FTE to 0.23 FTE in FY 2019-20 to reflect the one-

salary or fringe benefits in the budget for this off-budget position. This position 
year Limited Tenure (L) of the position. 

will be in place for 12 months. 

FY:?,018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $75,000 $0 $75,000 

Non-General Fund $0 $0 $0 
Total $75,000 $0 $75,000 

Gooe"IF"odr-- $0 -$0 ____ $1 
Non-General Fund $0 $0 - $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



c.v 
0 

MYR - Mayor's Office 

Account Title 

Programmatic Projects 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Budget and Finance Committee Reserve Recommendation 

Housing & Community Development 

I I $1,500,000 I $0 I $1,500,ooo I I I I $3,100,000 I $0 I $3,100,000 I I 

Place $1,500,000 on Budget & Finance Committee Reserve in FY 2018-19 pending 
Place $3,100,000 on Budget & Finance Committee Reserve in FY 2019-20 

pending the results of a November 2018 ballot initiative which, if passed, 
the results of a November 2018 ballot initiative which, if passed, would dedicate 

would dedicate funding to supporting the implementation of Cultural 
funding to supporting the implementation of Cultural Districts. 

Districts. 

FY 2018-19 FY2019-20 
Total Reserve Recommendation Total Reserve Recommendation 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $1,500,000 $1,500,000 Non-General Fund $0 $3,100,000 $3,100,000 
Total so $1,500,000 $1,500,000 Total $0 $3,100,000 $3,100,000 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 1,072.12 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 287.45 

2017 232065 10010 10648 SPECIALTY'S CAFE & BAKERY INC 10023903 110.01 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 34.62 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10023915 24,505.49 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10023912 4,214.00 

2016 232065 10010 24140 BOOKER T WASHINGTON COMMUNITY 10023906 23.20 
SVCS CTR 

2016 232065 10010 24724 BAR ASSOCIATION OF SAN FRANCISCO 10023885 50,206.71 

2016 232065 10010 12416 REBUILDING TOGETHER-SF 10023885 59,441.61 

2017 232065 10010 11511 · SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00 

2017 232065 10010 21257 DOLORES STREET COMMUNITY SERVICES 10023912 847.67 
INC 

2016 232065 10010 14118 NORTHERN CALIFORNIA COMMUNITY LOAN 10023906 2,141.15 
FUND 

2016 232065 10010 26066 AIDS LEGAL REFERRAL PANEL OF THE S F 10023915 1.23 
BAY 

2016 232055 10000 19209 GRM INFORMATION MANAGEMENT 10001887 698.80 
SERVICES 

2016 232055 10000 12182 RICOH USA INC 10001887 18.58 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001736 105.16 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001887 2,677.36 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001731 200.00 

2017 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001887 500.00 

2016 232055 10000 20367 EXPRESS OVERNITE 10001887 100.00 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 516.56 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 100.00 

2017 232055 10000 12182 RICOH USA INC 10001887 62.33 

2016 232055 10000 16611 LANGUAGELINE SOLUTIONS(SM) 10001887 926.39 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 270.00 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 30.00 

2016 232055 10000 12182 RICOH USA INC 10001887 135.74 

2016 232055 10000 12182 RICOH USA INC 10001887 411.41 

2016 232055 10000 16585 LASERLINK INTERNATIONAL INC 10001887 3,000.00 

Total 154,687.59 
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DEPARTMENT: REG- ELECTIONS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 26.2% 
more than the original FY 2017-18 budget of $14,847,232. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 49.04 FTEs, 
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This 
represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than 
FY 2017-18 revenues of $146,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5% 
more than the Mayor's proposed FY 2018-19 budget of $18,735,746. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 61.40 FTEs, 
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 25.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY 
2018-19 estimated revenues of $975,465. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 
16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 

Elections 

FTE Count 52.17 48.51 57.01 47.9 47.50 

FY 2018-19 
Proposed 

18,735,746 

49.04 

The Department's budget increased by $ 2,039,601 or 12.22% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 3.13 
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,888,514 largely primarily 
relate.d to growth in salary and benefit costs, the cost of leasing a new voting system, and cost 
increases related to election material printing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,279,274 largely due to the 
fact that the City and County will hold two elections during the fiscal year. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing 
savings and $45,000 are one-time savings. These reductions would still allow an increase of 
$3,773,514 or 25.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing. out prior year 
unexpended encumbrances of $135,044, for total General Fund savings of $250,044. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $175,000 are 
ongoing savings and none are one-time savings. These reductions would still allow an 
increase of $3,104,274 or 16.6% in the Department's FY 2019-20 budget. 
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c..v 
(J1 

REG - Elections 

Account Title 

Systems Consulting Services 

Miscellaneous Facilities Rental 

Postage 

Printing 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount 1· I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

REG Elections Services 

I I I I $15,ooo I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I $30,000 I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I f f I $50,000 I x I I I I I $25,ooo I x I 
Reduce to reflect the number of voters who require election materials to be 

Ongoing savings 
mailed in various languages 

I I I I $20,000 I x I I I I I $150,000 I x I 

Reduce to reflect historical Department expenditures and actual need Ongoing savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $45,000 $70,000 $115,000 General Fund $0 $175,000 $175,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $4S,OOO $70,000 $11S,000 Total $0 $17S,OOO $175,000 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance 

6/20/2017 232302 10000 18466 IMPARK 10026787 $ 98,000.00 

6/20/2017 232302 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 21,284.12 

6/5/2017 246641 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 5,000.00 

7/28/2016 232302 10000 26079 AGURTO CORPORATION OBA PESTEC 10026787 $ 2,232.36 

7/14/2016 232302 10000 19315 GRAINGER 10026787 $ 2,037.05 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 1,000.00 

8/3/2016 232302 10000 18466 IMPARK 10026787 $ 914.00 

6/12/2017 232302 10000 21253 DOMINION VOTING SYSTEMS INC 10026787 $ 875.00 

8/24/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 495.27 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 485.00 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 462.05 

8/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 413.26 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 338.24 

9/21/2016 232302 10000 8698 VERIZON WIRELESS 10026787 $ 264.42 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 221.46 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 202.00 

6/5/2017 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $ 189.08 

6/20/2017 232302 10000 8698 VERIZON WIRELESS 10026787 $ 155.24 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 135.12 

10/3/2016 232302 10000 13298 PENSKE TRUCK LEASING CO LP 10026787 $ 103.61 

5/22/2017 232302 10000 13966 OFFICE RELIEF INC 10026787 $ 61.77 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 61.72 

12/7/2016 232302 10000 12182 RICOH USA INC 10026787 $ 59.02 

10/4/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 38.49 

2/8/2017 232302 10000 19209 GRM INFORMATION MANAGEMENT 10026787 $ 16.00 
SERVICES 

Total $135,044.28 
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DEPARTMENT: HRD- HUMAN RESOURCES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6% 
more than the original FY 2017-18 budget of $93,269,222. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 168.45 FTEs, 
which are 20.67 FTEs more than the 147.78 FTEs in the original FY 2017-18 budget. This 
represents a 14% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $82,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than 
FY 2017-18 revenues of $77,594,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% less 
than the Mayor's proposed FY 2018-19 budget of $101,319,776. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 160.55 FTEs, 
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 4.7% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than 
FY 2018-19 estimated revenues of $82,319,827. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD - HUMAN RESOURCES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Department of Human Resources 77,898,019 81,400,546 87,992,304 95,016,164 93,296,222 101,319,776 

FTE Count 135.32 143.28 152.41 154.88 147.78 168.45 

The Department's budget increased by $101,319,776 or 30.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The 'Department's FTE count increased by 
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $8,023,554 largely due to: 

One time funding for upcoming labor negotiations. In addition, the Department made 
increases in Workers Compensation and the Equal Opportunity and Client Services divisions 
have added staff due to increased demand for services. Finally, the budget includes one-time 
funds for hiring modernization projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,177,238 largely due to: 

The expiration of one time funds for labor negotiations. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $19,788, for total General Fund savings of $350,356. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20. 
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~ 
0 

HRD - Human Resources 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
HRD Recruit-Assess-Client Svc 

I I ($323,060)( ($438,999)1 $115,939 I x I x I I I I $0 I I 
I I ($130,467) I ($177,289) I $46,822 I x I x I I I I $0 I I 

Total Savings $162,761 Total Savings $0 

Increase Attrition Savings to reflect delayed hiring for Recruitment and Client 

Services positions. One time saving. 

HRD Equal Emplymt Opportunity 

I I ($33,061)1 ($153,945.ooJ I $120,884 I x I x I I I I $0 I I 
I I ($12,833)1 ($59,756)1 $46,923 I x I x I I I I $0 I I 

Total Savings $167,807 Total Savings $0 

Increase Attrition to reflect delays in hiring for EEO positions. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $330,568 $0 $330,568 

Non-General Fund $0 $0 $0 
Total $330,568 $0 $330,568 

GmralFundl $0 $0 $0 I 
Non-G•n"•IFund. $0 $0 $-0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HRD -Human Resources 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

Policy /Reserve Recommendations 

HRD Equal Emplymt Opportunity 
1233 Equal Employment 

Opportunity Programs 
Specialist 3.08 3.08 $0 4.00 4.00 $0 
Mandatory Fringe Benefits $0 $0 

Total Savings $0 Total Savings $0 

Fund 3.08 FTE new 1233 Equal Employment Opportunity Programs Specialist 
positions on a three-year limited term basis rather than as permanent positions. 

The Department cites a 300% increase in EEO complaints since FY 2012-13, 

however the increase can be attributed in part to increased media attention on 

workplace harassment and the addition of MTA cases to the general HR caseload 

in FY 2015-16 {two EEO investigator positions were added in FY 2016-17). While it 

is important to investigate complaints in a timely manner, it is unclear whether 
present trends will continue indefinitely or if complaints will decrease to a level 

closer to the historical average. Making the positions three year limited term 

would allow the Department to address their increased caseload while also 

exercising caution with staffing resources. After this period the Board could Fund new 1233 Equal Employment Opportunity Programs Specialist FTE 

renew the positions assuming demand remained the same, or adjust staffing if Positions on a three-year limited term basis. Savings would be realized in FY 

demand decreases in a meaningful way. 2021-22 if positions are deleted at the end of the three year term. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 

General'""' ,--··--so- -$()-· $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

GeoeralF""'I $0 $0 $1 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

~ 
-lo. 

GF =General Fund 

1T= One Time Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name Project Remaining 
Code code No Code Balance 

2016 232025 10000 20223 FIELDS CONSUL TING GROUP INC 10026742 6,300 

2016 232025 10020 10486 STATE OF CALIFORNIA/ DEPT OF JUSTICE 10024337 13,488 

Total 19,788 
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DEPARTMENT: FAM- FINE ARTS MUSEUM 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more 
than the original FY 2017-18 budget of $22,271,624. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs, 
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850 or 11.6% less than FY 
2017-18 revenues of $4,827,500. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more 
than the Mayor's proposed FY 2018-19 budget of $22,536,444. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs, 
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a.0.1% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. · 

Revenue Changes 

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY 
2018-19 estimated revenues of $4,266,650. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fine Arts Museum 

FTE Count 

FY 2018-19 

FY 2013-14 
Budget 

17,107,968 

111.14 

FY 2014-15 
Budget 

17,602,878 

112.53 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Proposed 

18,262,298 19,361,422 22,271,624 22,536,444 

113.58 108.70 110.80 110.06 

The Department's proposed FY 2018-19 budget has increased by $264,820 largely due to: 

COLA adjustments and new and increased spending for two capital projects: a masonry repair 
project at the Legion of Honor and a project to replace security doors at the entrance to special 
exhibition galleries in the de Young Museum. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $615,820 largely due to: 

Four capital projects: A tower drainage project at the de Young Museum and skylight structure, 
clearstory window, and sump pump replacement projects at the Legion of Honor. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FORAMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$15,703 in FY 2018-19. All of the $15,703 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $249,117 or 1.1% in the Department's FY 
2018-19 budget. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$50,000 in FY 2019-20. All of the.$50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $565,820 or 2.5% in the Department's FY 
2019-20 budget. 
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FAM - Fine Arts Museum 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Capital Renewal Projects 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

FA Public Art and Culture 

(8.69)1 (8.84)1 ($676,465) I ($687,102) I $10,637 I x I x (8.69)1 (8.69) I ($676,465) I ($676,465)1 $0 I I 
I I ($316,323) I ($321,389) I $5,066 I x I x I I ($323,700)1 ($323,700)1 $0 I I 

Total Savings $15,703 Total Savings $0 

Increase attrition savings by 0.15 FTEs to account for hiring process for 1.0 FTE 
One-time savings 

vacant 8226 Museum Guard. A requisition has been sent to Mayor's Office. 

I I I I I I I I $500,000 I $450,000 I $50,000 I x I x 

One-time saving in FY 2019-20 
Decrease expenditure on de Young Tower Drainage Project by 10% due to 

lack of detailed cost estimate. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $15,703 $0 $15,703 General Fund $50,000 $0 $50,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $15,703 $0 $15,703 Total $50,000 $0 $50,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: AAM-ASIAN ART MUSEUM 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $12,014,112 budget for FY 2018-19 is $1,051, 715 or 9.6% more 
than the original FY 2017-18 budget of $10,962,397. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 58.30 FTEs, 
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This 
represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2018-19, are the ~ame as FY 2017-18 
revenues of $695,000. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the 
Mayor's proposed FY 2018-19 budget of $12,014,112 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs, 
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19 
estimated revenues of $695,000. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AAM-ASIAN ART MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

Asian Art Museum 8, 744,439 

FTE Count 57.83 

FY 2014-15 
Budget 

9,456,379 

57.76 

FY 2015-16 
Budget 

10,289,633 

57.15 

FY 2016-17 
Budget 

10,856,486 

57.14 

FY 2017-18 
Budget 

10,962,397 

57.82 

FY 2018-19 
Proposed 

12,014,112 

58.30 

The Department's budget increased by $3,269,673 or 37.4% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 0.47 
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,051,715 largely due to 
changes primarily driven by capital projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $529,800 largely due to 
changes primarily driven by capital projects. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AAM- ASIAN ART MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$1,035,596 or 9.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing 
savings and none are one-time savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AAM - Asian Art Museum 

01 
0 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I n 
AAM Asian Art Museum 

(2.oo)I (2.12)1 ($185,695) I ($196,837) I $11,142 I x I (2.00)1 (2.12) I ($185,695)1 ($196,837) I $11,142 I x I 

I I ($82,955)1 ($87,932)1 $4,977 I x I I I ($84,808)1 ($89,896)1 $5,088 I x I 
Total Savings $16,119 Total Savings $16,230 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 

Department has a projected salary surplus of approximately $43,000 in FY2017- Ongoing savings. 

18. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $16,il9 $16,119 General Fund $0 $16,230 $16,230 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $16,119 $16,119 Total $0 $16,230 $16,230 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 
more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs, 
whi~h are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 
represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 
than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715or1.7% less 
than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 
than FY 2018-19 estimated revenues of $390,652,811. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7, 778, 715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are 
ongoing savings and $124,137 are one-time savings. These reductions would still allow an 
increase of $68,804,883 or 17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007, 778 or 1. 7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

City Administrators Program, OCEIA 

1823 Senior Administrative 
1.00 0.86 $114,618 $98,571 

Analyst 
$16,047 x $114,618 $114,618 $0 x 

Mandatory Fringe Benefits $46,216 $39,746 $6,470 x $47,000 $47,000 $0 x 
Total Savings $22,517 Total Savings $0 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 

to reflect realistic hiring date for this new position. The candidates for this 

position are still being screened and no offer has been extended yet. The One-time savings 

Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Medical Examiner 

Attrition Savings , (2.40) (2.90) ($336,485) ($406,586) $70,101 x x $0 
Mandatory Fringe Benefits ($122,S66) ($148,101) $25,535 x x $0 

Total Savings $95,636 Total Savings $0 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 

Senior Administrative Analyst. The Department has only recently requested to fill 

the position, and may change the job classification due to needs. The Department One-time savings 

is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 

million in FY 2016-17. 

Real Estate Division 

ManagerV 1.00 0.00 $178,221 $0 $178,221 1.00 0.00 $178,221 $178,221 

Mandatory Fringe Benefits $64,633 $0 $64,633 $66,054 $66,054 

Manager II 0.00 0.77 $0 $109,928 ($109,928) 0.00 0.77 $0 $142,764 ($142,764) 

Mandatory Fringe Benefits $0 $44,213 ($44,213) $0 $58,879 ($58,879) 

Total Savings $88,712 Total Savings $42,632 

Deny the interim exception for 1.00 FTE new Manager V position. Approve 0.77 

FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 

will not be hired until FY 2019-20. Manager II classification is sufficient to perform On going savings 

the duties described by the Department, and to provide adequate supervision of 

the unit and staff. 

Risk Management 

1822 Administrative Analyst 1.00 0.00 $98,363 $0 $98,363 $98,363 $98,363 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
Mandatory Fringe Benefits $41,302 $0 $41,302 $42,072 $42,072 

Total Savings $139,665 Total Savings $140,435 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Department has three vacant 1822 positions since at least 2016. The 

Ongoing savings 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Digital Services 

1054 IS Business Analyst-
1.00 0.00 $146,005 $146,005 x $146,005 $146,005 x 

Principal 
Mandatory Fringe Benefits $53,246 $53,246 x $54,349 $54,349 x 
1053 IS Business Analyst-

0.00 1.00 $126,107 {$126,107) x $126,107 ($126,107) x 
Senior 

Mandatory Fringe Benefits $48,754 ($48,754) x $49,525 ($49,525) x 
Total Savings $24,390 Total Savings $24,722 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 

1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 

Department of Technology is transferring Digital Services to ADM in order to 

"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 

gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 

Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 

Business Analyst-Principal. 

1053 IS Business Analyst-
1.00 0.00 $126,107 $126,107 x $126,107 $126,107 x 

Senior 
Mandatory Fringe Benefits $48,754 $48,754 x $49,525 $49,525 x 
1052 IS Business Analyst 0.00 1.00 $108,914 {$108,914) x $108,914 ($108,914) x 
Mandatory Fringe Benefits $44,655 {$44,655) x $45,444 ($45,444) x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 

FTE 1053 IS Business Analyst-Senior due to inadequate justification. The 

Department of Technology is transferring Digital Services to ADM in order to 

"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business Analyst 

Principal. 

1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 x x $0 

01 
GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 C;lnd FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 

Mandatory Fringe Benefits I $53,990 I $46,431 $7,559 x x l I $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 

to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 

the General Fund. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $124,137 $68,199 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $124,137 $296,576 $420,713 Total $0 $229,063 $229,063 

Policy Recommendation 

Office of Cannabis 

1823 Senior Administrative 
1.00 0.00 $114,618 $114,618 x $114,618 $114,618 x 

Analyst 
Mandatory Fringe Benefits $46,216 $46,216 x $47,000 $47,000 x 
1840 Junior Management 

'0.00 1.00 $79,724 ($79,724) x $79,724 ($79,724) x 
Assistant 

Mandatory Fringe Benefits $36,190 ($36,190) x $36,982 ($36,982) x 
Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 1840 Junior Management 

Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 

approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 

Board of Supervisors approved three new positions with the Department, to be 

funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 

FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 

Assistant. The Department claims to have already hired a person to fill the 1840 

position in a classification above what the Board approved. This is a policy matter 

for the Board's consideration. 

Administration 
0932 Manager IV 1.00 0.00 $165,259 $165,259 x $165,259 $165,259 x 
Mandatory Fringe Benefits $61,996 $61,996 x $66,054 $66,054 x 
0923 Manager II 0.00 1.00 $142,764 ($142,764) x $142,764 ($142,764) x 

(j) 
GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 

Mandatory Fringe Benefits I I $57,420 ($57,420) x I I $58,879 ($58,879) x 
Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 

Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2.00 FTE and the job description is 

Ongoing savings 
more aligned with an 0923 Manager II, which would provide sufficient supervision. 

The Department claims to have already filled this position at the 0932 level, 
without Board approval. This is a policy matter for the Board's consideration. 

Reserve Recommendations 

Real Estate 

Programmatic Budgets I $5,400,000 I $5,400,000 x x 
Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 

Reserve. According to the Department, these funds are for furnishings, fixtures 

and equipment related to the Justice Facilities Improvement Program, which 

encompasses the exit from the Hall of Justice and relocations within the Hall of 

Justice. The Department has not provided sufficient documentation of these costs. 

The Board of Supervisors should place these funds on B&F Committee Reserve 
until the Department can provide sufficiently detailed cost plans for the 

expenditures. 

Buildings, Structure and Improvement I $7,934,310 I $0 $7,934,310 x x 

01 
-..J 

GF =General Fund 
lT= One Time 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 

Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

has not provided sufficient documentation of these costs. The Board of 

Supervisors should place these funds on B&F Committee Reserve until the 

Department is able to provide sufficient detail regarding these expenditures. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 

as of May, no funds have been expended. In addition to the programmatic budget 

above, and the $15.9 million in the current proposed budget, the total allocated 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 

through FY 2019-20. 

I I $0 

I $8,000,000 I $0 $8,000,000 x x 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
Finance Committee Reserve. According to the Department, these funds are 

for new leases to begin the process of relocating staff from the Hall of Justice. 

The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee 

Reserve until the Department is able to provide sufficient detail regarding 

these expenditures. 

Budget and Finance Committee, June 21, 2018 
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ADM - City Administrator 

Account Title 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,334,310 $71,991 $13,406,301 Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TIS-GSA - TECHNOLOGY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8% 
more than the original FY 2017-18 budget of $116,704,078. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 225.29 FTEs, 
which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This 
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more 
than FY 2017-18 revenues of $113,144,776. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $125,272, 763 budget for FY 2019-20 is $2,912,350 or 2.3% less 
. than the Mayor's proposed FY 2018-19 budget of $128,185,113. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 225.59 FTEs, 
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor's p·roposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more 
than FY 2018-19 estimated revenues of $116,584,627. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

GSA - Technology 

FTE Count 

FY 2013-14 FY 2014-15 

Budget Budget 
FY 2015-16 

Budget 
FY 2016-17 

Budget 
FY 2017-18 

Budget 
FY2018-19 

Proposed 

82,746,946 93,483,133 96,741,403 113,191,513 116,704,078 128,185,113 

215.64 209.44 220.60 227.80 231.98 225.29 

The Department's budget increased by $45,438,167 or 54.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 9.65 
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $11,481,035 largely due to 
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other 
departments, and $2,244,905 in non-personnel services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,912,350 largely due to 
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000 
in programmatic projects. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended 'reductions, $26,732 are 
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an 
increase of $9,553,674 or 8.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$26, 709 in FY 2019-20. All $26, 709 of the recommended reductions are ongoing savings. 
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TIS- GSA-Technology 

Account Title 

5504 Project Manager II 
Mandatory Fringe Benefits 
5502 Project Manager I 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Bldgs,Struct&lmprv Proj-

Budget 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
DT SD Service Delivery 

1.00 0.00 $163,171 $0 $163,171 1.00 0.00 $163,171 $0 $163,171 
$56,799 $0 $56,799 $57,885 $0 $57,885 

0.00 1.00 $0 $141,023 ($141,023) 0.00 1.00 $0 $141,023 ($141,023) 
$0 $52,215 ($52,215) $0 $53,324 ($53,324) 

Total Savings $26,732 Total Savings $26,709 

Deny upward substitution of 1.0 FTE 1042 IS Engineer-Journey position to 5504 

Project Manager II, and approve substitution to 5502 Project Manager I instead. 
5502 classification is sufficient to carry out the duties of this position. Ongoing savings 

DT Public Safety 

($297,796) ($342,170) $44,374 x 
($127,134) ($146,467) $19,333 x 

Total Savings $63,707 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 8234 Fire Alarm Dispatcher 

position. Position has been vacant since 3/18/16 and RTF has not yet been 

approved by OHR. N/A 

DT Chief Technology Officer 

($33,664) ($59,971) $26,307 x 
($11,561) ($22,176) $10,615 x 

Total Savings $36,922 Total Savings $0 

Increase Attrition to reflect hiringtimeline for vacant 1063 IS Programmer Analyst 

position. Position has been vacant since 7 /28/17. N/A 

DT Communications 

$3,350,000 $1,550,000 $1,800,000 x x 

Reduce budget for FiberSF project to reflect revised project scope. Additional 
analysis is needed and RFP will not be issued in FY 2018-19. N/A 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,864,201 $17,055 $1,881,256 General Fund $0 $17,040 $17,040 

Non-General Fund $36,428 $9,677 $46,105 Non-General Fund $0 $9,669 $9,669 
Total $1,900,629 $26,732 $1,927,361 Total $0 $26,709 $26,709 

*Fund 28070 (for personnel expenditures) is derived 63.8% from the General Fund and 36.2% from Non-General Fund sources. 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPW- PUBLIC WORKS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3% 
more than the original FY 2017-18 budget of $355,452,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,060.66 
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget. 
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519, 718 or 10.5% more 
than FY 2017-18 revenues of $232,730,485. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1% 
less than the Mayor's proposed FY 2018-19 budget of $374,255,101. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,064.68 
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.4% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less 
than FY 2018-19 estimated revenues of $257,250,203. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW - PUBLIC WORKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Public Works 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101 

825.03 852.17 924.94 981.44 1,026.52 1,060.66 

The Department's budget increased by $214,874,759 or 135% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
235.63 or 29% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $18,803,092 largely due to: 

An expansion of funding for street cleaning and the Pit Stop program, as well as additional 
capital expenditures, such as street resurfacing. 

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific 
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program 
expansion, non-profit partner funding expansion, and equipment purchases (File 18-0390). The 
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the 
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning 
staff for the Community Corridors Program. Finally, the proposed budget includes $885,000 
annually to create new Pit Stops and $165,000 annually to expand operating hours at existing 
Pit Stop locations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $67,899,413 largely due to 
the expiration of one time capital expenditures. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW - PUBLIC WORKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are 
ongoing savings and $459, 708 are one-time savings. These reductions would still allow an 
increase of $17,416,830 or 4.9% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, $941,331 are 
ongoing savings and $48,946 are one-time savings. 
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DPW- Public Works 

Account Title 

Hybrid Vehicle 

Attrition Savings 
Mandatory Fringe Benefits 

1 Ton Cargo Van 

1 Ton Cargo Van with Electricians 

Package 

1/2 Ton Truck 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
Building, Design and Construction {BOC) 

1 1 $75,156 I $0 I $75,156 I I x I I I I $0 1 1 

Delete two replacement Hybrid Vehicles. The vehicles to be replaced have only 

22,983 and 45,454 miles after 14 years of service. The City is trying to right-size its 

fleet. The Department will still receive 2 replacement Hybrid Vehicles. One-time savings 

(7.81)1 I ($958,628) I ($1,024,962) I $66,334 I I (7.81)1 I ($958,628)1 ($1,024,962) I $66,334 I I 
o.oo I I {$369,617) I ($395,193) I $25,576 I I o.oo I I ($379,216)1 ($405,457)1 $26,241 I I 

Total Savings $91,910 Total Savings $92,575 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Building Repair {BBR) 

I I $48,946 I $0 I $48,946 I I x I I I I $0 I I 

Delete one replacement 1 Ton Cargo Van. The vehicle to be replaced has only 

52,851 and still has remaining useful life. One-time savings 

I I I I I I I I $48,9461 $0 I $48,9461 I x 
One-time savings Delete one replacement 1 Ton Cargo Van with Electricians Package. The 

Infrastructure, Design and Construction (IDC) 

I I $45,528 I $0 I $45,528 I I x I I I I $0 I I 
Delete one replacement 1/2 Ton Truck. The vehicle to be replaced has only 64,900 One-time savings 

(4.11)1 I ($535,272)1 ($591,606) I $56,334 I I {4.11)1 I {$535,272) I ($591,606) I $56,334 I I 
o.oo I I ($201,471) I ($222,675) I $21,204 I I o.oo I I ($206,167)1 ($227,865)1 $21,698 I I 

Total Savings $77,538 Total Savings $78,032 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Bureau of Street Use and Mapping (BSM) 

(2.05)1 I ($198,824) I ($333,074) I $134,250 I x I (2.05)1 I ($198,824)1 ($333,074)1 $134,250 I x I 
o.oo I I ($84,611)1 ($141,742)1 $57,131 I x I I I ($86,285)1 ($141,742)1 $55,457 I x I 

Total Savings $191,381 Total Savings $189,707 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Street Environmental Services {SES) 

(2.84)1 I ($218,443) I ($272,910) I $54,467 I x I (2.85)1 I ($218,499) I ($246,303)1 $27,804 I x I 
I I ($100,874) I ($137,709) I $36,835 I x I I I ($103,294) I ($126,723)1 $23,429 I x I 

Total Savings 591,302 Total savings :;,51,232 
/ 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Budget and Finance Committee, June 21, 2018 
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DPW- Public Works 

Account Title 

5408 Coordinator Of Citizen 

Involvement 
Mandatory Fringe Benefits 
1314 Public Relations Officer 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 

Cisco Catalyst Switch 

Attrition Savings 
Mandatory Fringe Benefits 

Systems Consulting Services 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $126,053 $126,053 1.00 o.oo $126,053 $126,053 
$48,739 $48,739 $49,510 $49,510 

0.00 1.00 $108,164 ($108,164) 0.00 1.00 $108,164 ($108,164) 
$44,449 ($44,449) $45,240 ($45,240) 

Total Savings $22,179 Total Savings $22,159 

Deny proposed upward substitution of 1.00 FTE 1314 Public Relations Officer to 

1.00 FTE 5408 Coordinator of Citizen Involvement. The responsibilities of this 

position can be carried out by the existing classification as there are only 5.00 FTEs 
within this Division, including one vacant position, and a Communication 
Coordinator who has a supervisory role. On going savings 

1.54 0.77 $254,498 $127,249 $127,249 x 2.00 1.00 $330,518 $165,259 $165,259 
$95,476 $47,738 $47,738 x $126,866 $63,433 $63,433 

Total Savings $174,987 Total Savings $228,692 

Delete 0.77 FTE new 0932 Manager IV positions due to inadequate justification. 
One of these new proposed positions is for the. swing and night shift, which does 

not need a Manager IV position and already has a supervisor. The Division already 

has three 0932 Manager IV positions. On going savings 

$40,078 $0 $40,078 x $0 

The Department is receiving two new Dell Server Blades that will increase the 
bandwidth at Yard Operations. The Department does not need this item. One time savings 
GEN Budgetary 

(7.22) ($861,697) ($1,060,320) $198,623 (7.22) ($861,697) ($1,060,320) $198,623 
0.00 ($341,144) ($419,778) $78,634 0.00 ($348,420) ($428,732) $80,312 

Total Savings $277,257 Total Savings $278,935 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. 

$1,180,000 $930,000 $250,000 x $1,130,000 $1,130,000 $0 

Reduce Systems Consulting Services to reflect unknown timeline and cost. Many 

consulting services have not fully been determine, and the vendor has not yet 
been found. This includes a $480,000 project on Capital Project Lifecycle 

Management, $140,000 project on Advance Document Management, and 

$130,000 on Advance Document Management. One time savings 

Budget and Finance Committee, June 21, 2018 



DPW- Public Works 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

#### Position Title 
Mandatory Fringe Benefits 

CJ) 
CX> 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $90,802 $545,914 $636,715 General Fund $5,306 $558,333 $563,639 

Non-General Fund $368,906 $380,640 $749,547 Non-General Fund $43,640 $382,998 $426,638 
Total $459,708 $926,554 $1,386,262 Total $48,946 $941,331 $990,277 

Policy /Reserve Recommendations 

Division Description 

I I I I I I I I I I $0 I I 
I I I I I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Increase Attrition Savings due to ... Ongoing savings 

I I I I $0 I I I I I I $0 I I 
I I I I $0 I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Rationale Ongoing savings 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: REC- RECREATION AND PARKS 

YEAR ONE: FY 2018-19 

Budget Changes. 

The Department's proposed $231,324,667 budget for FY 2018-19 is $9,779,314 or 4.4% 
more than the original FY 2017-18 budget of $221,545,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs, 
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more 
than FY 2017-18 revenues of $148,123,218. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3% 
less than the Mayor's proposed FY 2018-19 budget of $231,324,667. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs, 
which are 1.75 FTEs more than the 934.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less 
than FY 2018-19 estimated revenues of $154,185,286. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Recreation and Parks 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667 

FTE Count 870.27 893.18 916.35 935.45 934.24 934.79 

The Department's budget increased by $70,386,389 or 41.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $9,779,314 largely due to 
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center, 
Indian Basin, and the Geneva Car Barn. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $23,852,886 largely due to 
expiration of one-time capital expenditures. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $8, 754,825 or 4.0% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $56,749, for total General Fund savings of $996,987. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$55, 755 in FY 2019-20. All of the $55, 755 in recommended reductions are one-time savings. 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Urban Forestry 

(4.84} ($420,650} ($442,944} $22,294 x x 
($183,881} ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

(23.46} ($1,782,330} ($1,849,072} $66,742 x x 
($826,042} ($859,413} $33,371 x x 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF j lT From I To I From I To I Savings I GF I 1T 
Support of Parks & Open Space 

(5.89)1 I ($435,677) I ($494,109) I $58,432 I x I x I I I I I I 
I I ($204,626) I ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 
Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132) I $188,479 I x I x I I I I I I 
I I ($149,827) I ($244,067) I $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,293,570 I $1,268,570 I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $185,ooo I $154,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556) I ($880,183) I $192,627 I x I x I I I I I I 

I I ($325,693) I ($422,006) I $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

CD Administration 

(0.10) ($12,292) ($68,459) $56,167 x 
{$4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 
Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755 

Policy Recommendations 

CD Administration 

1.00 0.00 $78,3S8 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 {$63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 
FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board approval 

for this upward subsitution for the FY 2018-19 budget is a policy matter for the 

Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 1204 
Senior Personnel Clerk. The Department reports that there is a temprorary 
employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 miles 

and still has remaining useful life. This reduction would still allow Recreation and 

Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF =General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 

Total Policy Recommendations Total Policy Recommendations 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $0 $18,904 $0 
Non-General Fund $0 $0 $0 

Total $50,097 $18,904 $69,001 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 · $0 

Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance 

2014 262676 10020 16829 KOFFLER ELEC MECH APPARATUS REPAIR 10013617 
6,124 

INC 

2015 
262692 10080 22814 CITY CARSHARE 10001739 9,404 

2015 
262676 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10016945 7,000 

2015 
150705 10000 15706 MARIPOSA LEADERSHIP INC 10001737 9,800 

2016 
262684 10080 13773 OTIS ELEVATOR CO 10001738 10,000 

2016 
262684 10080 14394 NEOFUNDS BY NEOPOST 10001738 5,809 

2016 
262692 10080 25188 ARC 10001739 8,612 

Total $56,749 
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DEPARTMENT: FIR- FIRE 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42% 
more than the original FY 2017-18 budget of $381,557,710. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 1,665.42 
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget. 
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more 
than FY 2017-18 revenues of $135,667,365. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72% 
more than the Mayor's proposed FY 2018-19 budget of $398,429,004. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 1,666.04 
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.04% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more 
than FY 2018-19 estimated revenues of $143,055,460. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR- FIRE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fire Department 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

333,614,911 343,967,112 355,800,902 373,728,683 381,557,710 398,429,004 

1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42 

The Department's budget increased by $64,814,093 or 19.43% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
201.43 or 13.76% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-
19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $16,871,294 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs 
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of 
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department's 
multi-year equipment plan. The new Memorandum of Understanding between the City and the 
firefighters' union will take effect July 1, 2018 and results in salary and benefit cost increases, 
including a 3 percent wage increase effective July 1, 2018 and increases related to premium 
pays for training and education and special assignments. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $10,821,150 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also 
continues the Department's multi-year fleet/equipment replacement plan. The Memorandum 
of Understanding between the City and the firefighters' union will take effect July 1, 2018 and 
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage 
increase effective July 1, 2019 and increases related to premium pays for training and 
education and special assignments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

Staffing Levels 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR- FIRE DEPARTMENT 

In November 2005, San Francisco voters passed Proposition F - Neighborhood Firehouses, 
which requires the City to maintain and operate neighborhood firehouses and emergency 
apparatus at the same locations and to the same extent as existed on January 1, 2004. 
Although modern fire prevention systems and better equipment have likely reduced the need 
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times 
would not be negatively impacted by closures of certain stations, the Fire Department is 
required to maintain 2004 staffing levels. As a result, Fire Department management is unable 
to adjust staffing levels and work schedules in response to changing conditions in the most 
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend 
adjustments to firefighter staffing levels at the Department. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $15,736,198 or 4.12% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$796,634 in FY 2019-20. Of the $796,634 in recommended reductions, $96;634 are ongoing 
savings and $700,000 are one-time savings. These reductions would still allow an increase of 
$10,024,516 or 2.52% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst· 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FIR - Fire Department 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
Administration 

Equipment Purchase $1,137,132 $437,132 $700,000 x x $1,137,132 $437,132 $700,000 x x 

Deny purchase of four replacement ambulances costing a total of $700,000. In 
total, the Department has been allocated funding for eight ambulances in FY 2018-
19. The Department has not expended the full amount budgeted for ambulance 

purchases in the current year (FY 2017-18) and plans to carry forward $1.4 million 

of previously budgeted funds for ambulance purchases into FY 2018-19. The 

Department currently has a pilot program for the use of Vision Zero compatible Deny purchase of four replacement ambulance scosting a total of $700,000. 

ambulances in the place of the proposed replacement ambulances. The Budget The Department is currently piloting the use of Vision Zero compatible 

and Legislative Analyst's recommended reduction of $700,000 will still allow the ambulances in the place of the proposed ambulances. 

Department to purchase either eight non-Vision Zero compatible ambulances or 

16 Vision Zero compatible ambulances in FY 2018-19, depending on the results of 
the pilot program, by using carryforward funds of $1.4 million. The Budget and 

Legislative Analyst is recommending approval of the separate funding allocated 

for four Vision Zero compatible ambulances in FY 2018-19. 

Senior Administrative Analyst 0.77 0.50 $88,257 $57,310 $30,947 x x $0 

Mandatory Fringe Benefits $35,588 $23,109 $12,479 x x $0 

Total Savings $43,426 Total Savings $0 

Reduce proposed new 1823 Senior Administrative Analyst from 0. 77 FTE to 0.5 
FTE to account for delays in hiring. 

Programmatic Projects $700,000 $615,000 $85,000 x x $0 

Reduce amount budgeted for furniture, fixtures, and supplies based on the 
Department's projected costs. 

OJ 
-l.. 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 
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FIR - Fire Department 

Account Title 

Overtime - Uniform 
Mandatory Fringe Benefits 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF In 
Operations 

I I $28,206,103 I $27,904,619 I $301,484 I x I x I I $28,206,103 I $28,111,103 I $95,ooo I x I 
I I $485,145 I $479,959 I $5,186 I x I x I I $485,145 I $483,511 I $1,634 I x I 

Total Savings $306,670 Total Savings $96,634 

Decrease budgeted Overtime amount to (1) reflect anticipated overtime 

expenditures for staffing the Quick Response Vehicle, and (2) reflect an 

adjustment to the relief factor in the Department's staffing model, which has 

increased from 18.96% in FY 2016-17 to 19.59% in FY 2018-19. Using the one-year 
Ongoing savings based on anticipated overtime expenditures for staffing the 

relief factor average from CY 2017 of 19.49% rather than a two-year average of 
19.59% results in a savings of $206,484, plus mandatory fringe benefits. In general, 

Quick Response Vehicle. 

because the Department has held several new recruit academies in recent years, 

the relief factor should decrease rather than increase, as newer firefighters have 

accrued less sick time and vacation time. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,135,096 $0 $1,135,096 General Fund $700,000 $96,634 $796,634 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $1,135,096 $0 $1,135,096 Total $700,000 $96,634 $796,634 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803, 775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 
FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 
than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 
2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 are ongoing 
savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,375,776 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
- -

co 
(j) 

Account Title 

Programmatic Projects · 
ManagerV 
Manager Ill 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 
DEM Administration 

$850,000 $827,492 $22,508 x 
0.77 0.00 $0 $0 $0 x 
0.00 0.77 $0 $0 $0 x 

Replace proposed 0.77 FTE 0933 Manager V funded for Computer-Aided Dispatch 
(CAD) Replacement Scoping to 0.77 FTE 0931 Manager Ill. The 0931 Manager Ill 

classification is more appropriate for the responsibilities and duties of the 

proposed position. The proposed position will manage the CAD Replacement 

Scoping project funded by the Committee on Information Technology for the first 

time in FY 2018-19. The responsibilities of a Manager V position, as outlined by 

the Department of Human Resources, include division-wide responsibility for 

multiple functional or complex program areas, and individuals in Manager V 

positions typically manage a division of a medium or large Department. The other 

Manager V positions in the DEM Information Technology unit are the Chief 

Information Officer, who will supervise the proposed position, and a project 

manager, who supervises a Manager II project manager. For comparison purposes, 

the supervisory responsibility of the proposed Manager V position would be to 

manage a single project and to supervise one project analyst {1054 IS Business 

Analyst - Principal) and one subject matter expert (8240 Public Safety 

Communications Coordinator). 
($125,249) ($156,299) $31,050 x x 

($48,905) {$60,627) $11,722 x x 
Total Savings $42,772 

Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 

Engineer - Journey position to 0. 77 FTE in conformance with the Department's 

hiring plan. 
($67,564) ($92,178) $24,614 x 
($17,818) ($24,309) $6,491 x 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

FY2019-20 
FTE Amount 

From To From To Savings GF 1T 

$800,000 $770,795 $29,205 x 
1.00 0.00 $0 $0 $0 x 
0.00 1.00 $0 $0 $0 x 

Ongoing savings. 

$0 
$0 

Total Savings $0 

($57,464) ($82,894) $25,430 x 
{$15,181) ($21,899) $6,718 x 

Total Savings $32,148 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

ex:> 
-.....J 

Account Title 

Temporary- Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT=OneTime 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF j lT From I To I From I To I Savings I GF I 1T 

DEM Emergency Services 

I I $67,180 I $47,180 I $20,000 I x I I I $67,180 I $47,180 I $20,000 I x I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 

Reduce temporary salaries to reflect the Department's histofical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 

Services temporary salaries, and to date has only expended $18,383 in FY 2017-18. Ongoing savings. 
DEM Emergency Communications 

I I ($3,371,924) I ($3,592,182) I $220,258 I x I x I I I I I I 
I I ($1,374,323) I ($1,464,095) I $89,772 I x I x I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 

8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) and 

one 0923 Manager II (equal to 0.23 FTE reduction) in conformance with the 

Department's hiring plan. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $352,802 $75,197 $427,999 General Fund $0 $82,937 $82,937 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $75,197 $427,999 Total $0 $82,937 $82,937 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: POL- POLICE DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0% 
more than the original FY 2017-18 budget of $588,276,484. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 3,064.83 
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget. 
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,875 or 13.3% more 
than FY 2017-18 revenues of $128,306,480. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4% 
more than the Mayor's proposed FY 2018-19 budget of $635,300,430. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42 
FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor's proposed FY 2018-
19 budget. This represents a 4.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more. 
than FY 2018-19 estimated revenues of $145,317,355. 

BOARD OF SUPERVISORS-BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430 

FTE Count 2,727.26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83 

The Department's budget increased by $108,363,563 or 20.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
337.57 or 12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2017-18 

The Department has a General Fund salary savings of approximately $6,174,381 (after a 
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced 
legislation to re-appropriate these funds to pay for one-time workers compensation costs. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $47,023,946 largely due to: 

• $4.5 million for an additional 50 sworn staff to be assigned within the City: 39 Police 
Officers, 10 sergeants, and 1 Lieutenant. 

• $889,423 for the creation of six civilian management and analyst positions to staff the 
new Strategic Management Division. 

• $2.4 million for 25 additional civilian positions to civilianize positions in the Property, 
Crime Scene Investigations, Background Investigations, and Professional Standards & 
Principled Policing divisions currently occupied by sworn staff. 

• $4.5 million for 82 replacement vehicles for marked and_unmarked police cars. 

• $2 million for the purchase of electronic control weapons (Tasers). In addition, the 
Department plans to request that the Budget and Finance committee release $500,000 
from reserve in order to fund data integration services between body worn cameras 
and electronic control weapons. 

• $4.4 million for furniture and equipment for the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

FY 2019-20 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

The Department's proposed FY 2019-20 budget has increased by $40,879,100 largely due to: 

• $13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for 
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39 
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new 
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.) 

• $4.1 million for 71 replacement vehicles for marked and unmarked police cars. 

• Note: the Department intends to make a technical adjustment after the Board phase of 
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70 
to 50 and re-allocate $1 million currently proposed for replacement vehicles for the 
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic 
control weapons in FY 2018-19 and FY 2019-20. 

The mayor's proposed budget does not have sufficient funds to pay for the complete 
implementation of electronic control weapons, which our office estimates will cost $7.2 

· million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police 
Department will have to request additional funding for these weapons in subsequent 
appropriations. 

• $4.6 million for the annualization of civilian positions created in FY 2018-19. 

• $7 million for furniture and equipment the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are 
ongoing savings and $400,000 are one-time savings. These reductions would still allow an 
increase of $44,056,025 or 7.5% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368. 

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are 
ongoing savings and $200,000 are one-time savings. These reductions would still allow an 
increase of 40,279,100 or 6.3% in the Department's FY 2019-20 budget. 

Our policy recommendations total $13,337,353 in FY 2019-20, all of which are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISlATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

POL - Police Department 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

Field Operations 
Mandatory Fringe Benefits 0.00 0.00 $56,882,755 $55,882,755 $1,000,000 x x 

Reduce fringe benefits to account for new hires and their expected use of benefits. One-time savings in FY 2018-19. 
Admin 

Programmatic Projects-Budget $3,477,973 $3,077,973 $400,000 x $3,477,973 $3,077,973 $400,000 x 

Reduce the Body Worn Camera budget to reflect project carry-forward balance Reduce the Body Worn Camera budget to reflect expected FY 2019-20 
from FY 2017-18 and expected FY 2018-19 expenditures. expenditures. 

Equipment Purchase-Budget $200,000 $0 $200,000 x x 

Reduce this equipment budget line to zero. This line is not associated with any 
equipment purchase and is an accounting error. 

IS Business Analyst-Principal 0.77 0.50 $112,423 $73,002 $39,421 x x 
Mandatory Fringe Benefits 0.00 0.00 $41,001 $26,624 $14,377 x x 
IS Programmer Analyst-Senior 0.77 0.50 $88,070 $57,188 $30,882 x x 
Mandatory Fringe Benefits 0.00 0.00 $35,536 $23,075 $12,461 x x 

Total Savings $97,140 

Reduce FTE counts of new information technology positions to account for 
expected delays in hiring. One-time savings in FY 2018-19. 

Senior Personnel Analyst 3.23 1.62 $386,912 $193,456 $193,456 x x 
Mandatory Fringe Benefits 0.00 0.00 $149,640 $74,820 $74,820 x x 
Public Relations Assistant 0.77 0.50 $52,727 $34,238 $18,489 x x 
Mandatory Fringe Benefits 0.00 0.00 $25,491 $16,553 $8,938 x x 
Senior Administrative Analyst 3.08 2.00 $353,024 $229,236 $123,788 x x 
Mandatory Fringe Benefits 0.00 0.00 $142,349 $92,434 $49,915 x x 
Principal Administrative Analy 0.77 0.50 $102,154 $66,334 $35,820 x x 
Mandatory Fringe Benefits 0.00 0.00 $38,875 $25,244 $13,631 x x 
Storekeeper 6.15 2.00 $409,108 $132,827 $276,281 x x 
Mandatory Fringe Benefits 0.00 0.00 $200,310 $65,036 $135,274 x x 
Buildings And Grounds MaintE 0.77 0.50 $107,124 $69,561 $37,563 x x 
Mandatory Fringe Benefits 0.00 0.00 $40,805 $26,497 $14,308 x x 
Legal Assistant 0.77 0.50 $72,275 $46,932 $25,343 x x 
Mandatory Fringe Benefits 0.00 0.00 $31,211 $20,267 $10,944 x x 

Total Savings $1,018,571 
!'-) 

GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

Forensic Latent Examiner II 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I IT 

Reduce FTE counts of new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 
Crime Lab 

4.62 I 1.65 I $471,882 I $153,203 I $318,674 I x I x I I I I I I 
o.oo I o.oo I $197,736 I $64,200 I $133,536 I x I x I I I I I I 

Total Savings $452,210 

Reduce FTE counts of new new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $2,567,921 $400,000 $2,967,921 General Fund $200,000 $400,000 $600,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $2,567,921 $400,000 $2,967,921 Total $200,000 $400,000 $600,000 

Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

Police Officer Ill 
Mandatory Fringe-Benefits 
Police Officer Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

Policy Recommendations 

FOB 
21.00 0.00 $2,702,236 $0 $2,702,236 x 39.00 0.00 $5,168,991 $0 $5,168,991 x 

0.00 0.00 $885,498 $0 $885,498 x 0.00 0.00 $1,707,919 $0 $1,707,919 x 
0.00 0.00 $0 $0 $0 x 21.00 0.00 $2,783,303 $0 $2,783,303 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $480,605 $0 $480,605 x 
4.23 0.00 $631,645 $0 . $631,645 x 10.00 0.00 $1,538,051 $0 $1,538,051 x 
0.00 0.00 $195,985 $0 $195,985 x 0.00 0.00 $480,605 $0 $480,605 x 
0.00 0.00 $0 $0 $0 x 4.23 0.00 $650,595 $0 $650,595 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $203,295 $0 $203,295 x 
0.42 0.00 $71,647 $0 $71,647 x 1.00 0.00 $175,707 $0 $175,707 x 
0.00 0.00 $21,261 $0 $21,261 x 0.00 0.00 $52,455 $b $52,455 x 
0.00 0.00 $0 $0 $0 x 0.42 0.00 $73,796 $0 $73,796 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $22,031 $0 $22,031 x 

Total Savings $4,508,272 Total Savings $13,337,353 

Delete 25.65 new sworn FTEs in each year (annualized to 100 total positions). The Department is requesting the addition of 100 new sworn officers to the Field 
Operations Bureau to increase foot patrol and investigations staffing. These new 100 FTEs (on an annualized basis) are being requested prior to the Department 
conducting a workload analysis to evaluate staffing needs for the purposes of determining the necessity of these 100 new sworn positions. The Department's 
workload analysis, to determine how many positions are needed, is scheduled to begin in FY 2018-19. 

Our June 2018 performance audit of the Department found surplus capacity in the Department's patrol units in the 10 police districts. Our audit recommended 
that the Department develop productivity targets to better allocate sworn staff; specifically we found that actual patrol staff productivity varied between the ten 
police districts and on average fell below the productivity target (i.e. percent of time spent on calls for service) recommended by the 2008 Police Executive 
Research Forum (PERF) report. Based on our analysis, 200 patrol officers could be reassigned to (a) increase the number of foot patrols, (b) to investigations, 
and/or (c) to other critical needs. 

In addition, our audit identified up to 200 officers currently performing administrative and other non-police functions that could potentially be reassigned to 
police duties, including patrol and investigations. We recommended in the audit that the Police Department and Controller evaluate which of these positions 
should be civilianized. 

The Department is on schedule to meet its 1,971 staffing mandate with current staffing, including academy graduates, and without the requested 100 new 
positions, which have not been justified at this time. The Department will still realize an increase of 105 available police officers by civilianizing 25 positions filled 
by sworn staff (as proposed in the Mayor's FY 2018-19 budget) and two previously planned academy classes. 

Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings j GF j lT 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $4,508,272 $4,508,272 General Fund $0 $13,337,353 $13,337,353 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $4,508,272 $4,508,272 Total $0 $13,337,353 $13,337,353 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

Supplier Name Project Remaining Reduction 
Code Code No Code Balance Amount 

2017 POL 10000 11131 SHANNON LAYER 10001893 $25,083.33 $10,000.00 

2017 POL 10000 12765 PSYCHEMEDICS CORPORATION 10001893 $21,688.00 $10,000.00 

2017 POL 10000 16333 LEVEL II INC 10001893 $19,560.00 $19,560.00 

2017 POL 10000 11648 SAN BRUNO PET HOSPITAL 10001911 $17,488.59 $5,000.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00 

2018 POL 10000 9476 THOMSON REUTERS/BARCLAYS 10001893 $10,000.00 $10,000.00 

2017 POL 10000 24164 BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57 

2017 POL 10000 10729 SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00 

Total $69,446.57 
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DEPARTMENT: DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $8,588,576 budget for FY 2018-19 is $1,388,438 or 19.3% more 
than the original FY 2017-18 budget of $7,200,138. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 46.31 FTEs, 
which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This 
represents a 9.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $8,698,769 budget for FY 2019-20 is $110,193 or 1.3% more 
than the Mayor's proposed FY 2018-19 budget of $8,588,576. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 47.23 FTEs, 
which are 0.92 FTEs more than the 46.31 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 2.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department has no revenues in FY 2019-20. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

OCC/DPA 

FTE Count 

FY 2013-14 

Budget 

$4,829,125 

34.64 

FY 2014-15 

Budget 

$5,135,411 

34.76 

FY 2015-16 

Budget 

$5,570,081 

37.20 

FY 2016-17 

Budget 

$6,870,659 

42.41 

FY 2017-18 

Budget 

$7,200,138 

42.42 

FY 2018-19 

Proposed 

$8,588,576 

46.31 

The Department's budget increased by $3,759,451 or 77.8% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Prior to FY 2017-18, the Department's functions were carried out by the Office of Citizen 
Complaints (OCC}, which was included in the Police Department's budget. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,388,438 largely due to: 

• $640,510 in salaries and benefits for 4 new positions to staff the newly created Audit 
Division. 

• $320,000 for contract expert witnesses to support investigations of officer involved 
shootings. 

• $100,000 for training to support officer involved shooting investigations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,193 largely due to: 

• Annualization of 4 new positions created in FY 2018-19 to staff the Department's Audit 
Division. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow 
an increase of $1,163,438 or 16.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended budget reductions for FY 
2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPA - Department of Police Accountability 
FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Division Description (Dept. ID Description if No Division) 

Attrition Savings - Miscellaneous I I ($90,319)1 ($265,319) I $175,ooo I x I x I I I I $0 I I 
Attrition Savings - Miscellaneous I I ($35,863)1 ($85,863)1 $so,ooo I x I x I I I I $0 I I 

Total Savings $225,000 Total Savings $0 

Increase attrition savings to account for delays in filling positions and vacancies. 

The Department is projected to have a salary surplus of approximately $850,000 

this year, currently has seven vacancies, and is creating four new positions in FY 

2018-19. One-time savings in FY 2018-19. 

FYi018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-TI me Ongoing Total 
General Fund $225,000 $0 $225,000 

Non-General Fund $0 $0 $0 
Total $225,000 $0 $225,000 

Geoeralf"od~ $0 $0 $0 I 
Noo-GeoeraJF"od $0 $0 $0 

Total $0 $0 $0 

GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CRT-SUPERIOR COURT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more 
than the original FY 2017-18 budget of $34,120,153. 

Revenue Changes 

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY 
2017-18 revenues of $2,796,244. 

YEARTWO: FY 2019-20 

Budget Changes 

The Department's proposed $34,385,196 budget for FY 2019-20 is $769 more than the 
Mayor's proposed FY 2018-19 budget of$ 34,384,427. 

Revenue Changes 

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19 
estimated revenues of $2,804,850. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

.RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Superior Court 

FTE Count 

FY 2013-14 
Budget 

37,323,115 

FY 2014-15 
Budget 

35,058,716 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

34,764,617 33,685,324 34,400,153 34,384,417 

The Department's budget decreased by $2,938,698 or 7.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $264,274 largely due to: 

Increase in salary and benefit growth associated with civil and criminal grand jury programs 
administered on behalf of the City. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has no significant changes from FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT-SUPERIOR COURT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2018-19. All of the$ 21,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $243,274 or 0.7% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2019-20. All of the $ 21,000 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CRT- Superior Court 

Account Title 

Other Fees 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From 1 · To I Savings I GF I lT 
CRT Superior Court 

I I $7,381,949 I $7,360,949 I $21,000 t x I I I $7,381,949 I $7,360,949 I $21,000 I x I 

Decrease Funding for the Indigent Defense and Foster"Care programs to reflect 
actual expenditures. The funds have a combined projected surplus of $88,529. On-going savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $21,000 $21,000 General Fund $0 $21,000 $21,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $21,000 $21,000 Total $0 $21,000 $21,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADP-ADULT PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 % 
more than the original FY 2017-18 budget of $35,174,674. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs, 
which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This 
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631or7.22% less than 
FY 2017-18 revenues of$ 18,645,291. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $44,091,803 budget for FY 2019-20 is $2,858,578 or 6.93% 
more than the Mayor's proposed FY 2018-19 budget of $41,233,225. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs, 
which are 0.1 FTEs more than the 155.25 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,025,641 in FY 2019-20, are $726,981 or 4.2% more than 
FY 2018-19 estimated revenues of $17,298,660. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

Adult Probation 26,608,644 30,756,242 

FTE Count 138.10 142.75 

FY 2015-16 
Budget 

33,546,031 

148.52 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

34,019,907 35,174,674 41,233,225 

146.34 149.08 155.25 

The Department's budget increased by $14,624,581, or 55% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $6,058,551 largely due to an 
increase in property rent of $1,506,984; an increase in Community Based Org Services of 
$1,435,715, and an increase in Other Current Expenses of $599,396. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $2,858,578 largely due to the 
second year increase in property rents of $1,823,374, and Other Current Expenses - Budget of 
$224,670. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are 
ongoing savings and $77,906 are one-time savings. These reductions would still allow an 
increase of $5,229,647 or 14.9 % in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,200, for total General Fund savings of $1,200. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an 
increase of $2,107,580 or 5% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

.....lo. 

0 

GP2 General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF I 1T Froml To I From I To I Savings IGFI lT 
Realignment Services 

I 1 $2,836,4751 $2, 700,4751 $136,000 l x I I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts enbracnes 
for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227) I $196,227 I x I I I so I ($196,221) I $196,221 I x I 
I I $0 I ($145,037)1 $145,037 I x I I I $0 I ($145,037)1 $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 

savings over this 3 year period. 

Realignment Services 

I I $0 I ($164,864)1 $164,864 r x r I I $0 I ($164,864)1 $164,864 I x I 
I I $0 I ($47,811)1 $47,811 I x I I I $0 I ($47,811)1 $47,811 I x I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 
$939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period . 

Budget and Finance Committee, June 21, 2018 



ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Supplies 

City Grants 

--li. 

0 
GP: General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF In Froml To I From I To I Savings IGFI 1T 

Reentry Services 

I I $0 I ($47,333}1 $47,333 I x I I I $0 I ($47,333)1 $47,333 I x I 

I I so I ($13,727)1 $13,727 I x I I I so I ($13,727)1 $13,727 I x I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry Services. Ongoing savings 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PA IPO 

I I $1,435,715 I $1,300,000 I $42,906 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 

based organizations in FY 2018-19, for which not all grantees have been 

determined. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: JUV- JUVENILE PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,264,202 budget for FY 2018-19 is $419,716or1% less than 
the original FY 2017-18 budget of $41,683,918. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 219.65 FTEs, 
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This 
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than 
FY 2017-18 revenues of $8,369,824. 

YEAR Two:· FY 2019-20 

Budget Changes 

The Department's proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18.3% 
more than the Mayor's proposed FY 2018-19 budget of $41,264,202. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 217.41 FTEs, 
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY 
2018-19 estimated revenues of $8,596,113. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Juvenile Probation 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

36,815,789 38,619,911 . 42,159,630 41,866,035 

236.02 238.12 240.95 238.60 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

41,683,918 $41,264,202 

232.93 219.65 

The Department's budget increased by $4,448,413 or 12.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $419,716 largely due to the 
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also 
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these 
reductions are partially offset by an increase in non-personnel services of $500,297. 

FY 2019-20 

The Department's proposed FY 2019-20 budgets has increased by $7,559,997 largely due to 
increase in fringe benefits driven by Retirement Non-City (Pers}, and dependent coverage, and 
$7,173,306 in debt service. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$159,830 in FY 2018~19, which are one-time recommendations. These reductions would still 
allow a decrease of -$579,546 or 1.39% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommendations for FY 2019-20. 
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JUV - Juvenile Probation 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

-lo. 

-lo. 

G~General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Probation 

0.00 0.35 (1,135,534) (1,217,500) 81,966 x x 
10.60 10.25 (451,229) (480,879) 29,650 x x 

Total Savings $111,616 

Adjust attrition savings to account for delays in hiring for 8530 Deputy Probation 
Officer and 8414 Specialty Deputy Probation Officer that are being reclassified. One time saving 
Department expects to fill these positions by December 2018 

Juvenile Hall 

18.60 18.25 (1,499,026.00) (1,466,549.40) $32,477 x x 
(734,281.00) (750,018.12) $15,737 x x 

Total Savings $48,214 

Adjust attrition savings to account for delays in hiring for 8318 Counselor II that is 
One time saving 

being reclassified. Department expects to fill these positions by December 2018 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $159,830 $0 $159,830 

Non-General Fund $0 $0 $0 
Total $159,830 $0 $159,830 

GeneralFundl $0 SO SO I 
Non-GenernlFund ~ SO So $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: PDR- PUBLIC DEFENDER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more 
than the original FY 2017-18 budget of $36,643,469. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187.08 FTEs, 
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This 
represents a 4.7% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY 
2017-18 revenues of $932,825. · 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed$ 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more 
than the Mayor's proposed FY 2018-19 budget of $38,956,522. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs, 
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY 
2018-19 estimated revenues of $877,166. 
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DEPARTMENT: . 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

Public Defender 28,819, 705 30,433,821 31,961,511 34,015,988 36,643,469 

FTE Count 157.87 157.47 162.19 170.9 178.64 

FY 2018-19 
Proposed 

39,115,470 

187.08 

The Department's budget increased by $10,295,756 or 35.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
29.21or18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $2,313,053 largely due to: 

The expansion of legal representation and assistance for detained immigrants, continuation of 
the pre-trial release unit, and addition of paralegal support for the assisted outpatient 
treatment program. 

FY 2019-20 

· The Department's proposed FY 2019-20 budget has increased by $158,948 largely due to: 

Increases in salary and fringe costs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$253, 704 in FY 2018-19. Of the $253, 704 in recommended reductions, $176,698 are 
ongoing savings and $77,006 are one-time savings. These reductions would still allow an 
increase of $2,059,349 or 5.6% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2, 760, for total General Fund savings of $256,464. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing 
savings. 
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PDR- Public Defender 

Account Title 

8173 Legal Assistant 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Crt Reporter Transcripts Svcs 

GF =General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
PDR Public Defender 

o.n I o.oo I $72,275 I $0 I $72,275 I x I i.oo I o.oo I $93,846 I $0 I $93,846 I x I 
I I $31,211 I $0 I $31,211 I x I I I $41,339 I $0 I $41,339 I x I 

Total Savings $103,486 Total Savings '$135,185 

Deny one new 8173 Legal Assistant position requested by the Public Defender to 

assist with individuals referred to Assisted Outpatient Treatment (AOT or Laura's 
Law). The Board of Supervisors authorized the AOT program in 2014. The program 

enables immediate family, providers, and other qualified requesting parties to 

work with the City to petition the court if an individual with a severe mental 

illness has dangerously decompensated and after 30 days of outreach will not 

participate voluntarily in treatment. Such court proceedings are civil, not criminal, 
proceedings. 

Currently, the Department of Public Health has the Forensic and Justice Involved 
Ongoing savings. 

Behavioral Health Services program that interacts with individuals participating in 

AOT. According to the March 2017 AOTAnnual Report, of 60 AOT program 

participants, only 6 were court-ordered AOT participants. Because the 

Department of Public Health has programs interacting with participants in AOT, 

only a small number of AOT participants are court-ordered, court proceedings are 

civil and not criminal, and court orders do not include commitment to an 

institution or locked facility, the Budget and Legislative Analyst does not consider 

this position in the Public Defender's Office to be justified. 

7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 
I I ($402,044)1 ($415,908) I $13,864 I x I r I ($409,217)1 ($423,328.ooi r $14,111 I x I 

Total Savings $53,212 Total Savings $53,459 

Increase attrition savings to reflect historical salary savings, which have averaged 

over $460,000 since FY 2014-15. One time saving. 

I I $126,ooo I $106,000 r $20,000 r x r r r $126,000 r $106,000 r $20,000 I x I 

Reduce Court reporter transcript services budget to reflect actual spending. Ongoing savings. 

\ 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PDR- Public Defender 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

1426 Sr. Clerk Typist 1.00 0.25 $69,334 $17,334 $52,000 x x $0 
Mandatory Fringe Benefits $33,342 $8,336 $25,006 x x $0 

Total Savings $77,006 Total Savings $0 

Reduce 1.0 FTE 1426 Sr. Clerk Typist. to 0.25 FTE to reflect anticipated delay in 
filling the vacant position. One time saving. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,006 $176,698 $253,704 

Non-General Fund $0 $0 $0 
Total $77,006 $0 $253,704 

General Fund' $0 $208,644 $208,6441 
Non-General Fund $0 $0 $0 

Total $0 $208,644 $208,644 

-lo. 

-lo. 

co 
GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DAT- DISTRICT ATTORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,863,546 budget for FY 2018-19 is $5, 722,537 or 9.1 % more 
than the original FY 2017-18 budget of $63,141,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs, 
which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY 
2017-18 revenues of $9,276,470. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $67,777,797 budget for FY 2019-20 is $1,085,749 or 1.6% less 
than the Mayor's proposed FY 2018-19 budget of $68,863,546. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs, 
·which are 4.03 FTEs less than the 278.44 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,449,339 in FY 2019-20, are $42, 746 or 0.5 % more than FY 
2018-19 estimated revenues of $8,406,593. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

District Attorney 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget. 

FY 2016-17 
Budget 

46, 716,897 48,581,611 51,844, 781 58,255,036 

253.39 256.87 267.35 273.53 

FY 2017-18 
Budget 

62,861,009 

278.14 

FY 2018-19 
Proposed 

68,863,546 

278.44 

The Department's budget increased by $22,146,649 or 47.4% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,722,537 largely due to: 

Real estate costs related to the Department's move from the Hall of Justice, and salary and 
benefits increases across the Department. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,085,749 largely due to: 

An expiration of one time funding allocated for an upgrade to the Department's case 
management system and Weekend Rebooking pilot. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $11,264, for total General Fund savings of $430,498. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

121 



--3. 

N 
N 

DAT- District Attorney 

Account Title 

Programmatic Projects-Budget 

Perm Salaries-Misc-Regular 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

GF =General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 
DAT District Attorney 

$2,708,666 $2,696,358 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-17 
rather than budget new funds. One time saving. 

$1,281,120 $981,120 $300,000 x x $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 ratherthan 
budget new funds. One time saving. 

($575,041)1 ($633,119) $58,078 x x $0 
($198,260) ($218,338) $20,078 x x $0 

Toto! Savings $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

(1,947,713.00) ($1,969,107) $21,394 x x $0 
(671,316.00) ($678,692) $7,376 x x $0 

Total Savings $28,770 Total Savinas $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 

Non-General Fund $0 $0 $0 
Total $419,234 $0 $419,234 

General Fund~ $0 $0 $0 I 
Non-General Fund $0 $0 $0 

~I . ~ ~ ~ 

1of1 Budget and Finance Committee, June 21, 2018 



DEPARTMENT: SHF-SHERIFF 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0% 
more than the original FY 2017-18 budget of $231,834,969. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,019.73 
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget. 
This represents a 1.92% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than 
FY 2017-18 revenues of $55, 764,044. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $248,326,390 budget for FY 2019-20 is $240,375 or 
approximately 1/10th of 1% more than the Mayor's proposed FY 2018-19 budget of 

$248,086,015. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21 
FTEs, which are 1.48 FTEs more than the 1,019.73 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.14% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY 

2018-19 estimated revenues of $55,972,397. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

SHF- SHERIFF 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Sheriff 179,368, 715 192,594,114 205,975,205. 221,236,892 231,,834,969 248,086,015 

FTE Count 1,013.20 i,014.92 1,005.76 1,056.16 1,000.53 1,019.73 

The Department's budget increased by $68,717,300 or 38.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.53 
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $16,251,046 largely due to 
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for 
CBO services, and increased Capital Renewal Projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $240,375 that represents a 
negligible change from the prior budget year. Factors reducing the budget include a fall in 
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due 
to 0.14% proposed increase in FTE. 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one­
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended reductions to the proposed 
budget in FY 2018-19. 
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SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

-l. 

N 
6fl= General Fund 

lT =One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Various 

$273,506 $256,506 $17,000 x x 
$47,620 $40,000 $7,620 x x 

$1,023,126 $1,003,126 $20,000 x x 
$501,481 $451,481 $50,000 x x 

$3,269,501 $3,200,000 $69,501 x x 

The Department has $2.5 million in prior years' appropriations that were 

encumbered for materials and supplies but not yet spent; of the $2.5 million, 

$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 

years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 

The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Department $5.26 

million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 x x 

$52,999 $47,999 $5,000 x x 

$225,259 $220,259 $5,000 x x 

$8,000 $0 $8,000 x x 

$126,293 $121,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 

been spent; of this amount; $124,013 was encumbered more than two years ago. 

The Department's budget in FY 2018-19 is $595,400 for the services noted above; 
One time savings 

our recommended reductions of $25,500 will still leave the Department with 

$569,000 for these specific services. (The Department's total budget for non-

personnel services is $12.9 million). 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Community Based Organizations 

Community Based Organizations 

....lo. 

N 
cfP= General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T Froml To I From I To I Savings I GF I 1T 

Alternative Programs 

r I $800,0001 $750,oool $50,000 I x I x I I I I so I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 
based programs, including $500,000 for pretrial diversion. The Department has 
$1.8 million in prior years' appropriations that were encumbered for contracts 
with community based organizations but not yet spent, of which nearly $600,000 
are for the contract with San Francisco Pretrial Diversion Project. According to the One time savings 

Department, the impact of the Humphrey decision will be to increase pretrial 

workload by 60%. The Department has not provided sufficient justification as to 
why the total budgeted increase of $600,000 is required to absorb the additional 

workload requirement. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,ooo 1 x 1 x I I I I so I I 
The Departmentwide budget for contracts with community based organizations 

increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 

million in FY 2018-19, and to $6,314,910 in FY20. Based on the Chart of Account, 

the budgeted amounts represent an increase over base of $1,875,000 for FY19 

and $1,225,000 for FY20. In addition, the Department has $1.8 million.in prior 
years' appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million One time savings 
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago and never spent. We recommend a one-time reduction of 

$185,000 based on the failure of the Department to provide compelling 
explanation of why the CBOs that will be the recipients of these contracts require 

the full increase of $2.0 million to carry out the required work. Unspent funds can 
be carried over into the next FY. 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $424,621 $0 $424,621 
Non-General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

GenmlFund I $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TTX-TREASURER/TAX COLLECTOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less 
than the original FY 2017-18 budget of $41,102,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs, 
which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This 
represents a 1.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $16,461,680 in FY 2018-197 are $644,189 or 3.8% less than FY 
2017-18 revenues of $17,105,869. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $40,391,795 budget for FY 2019-20 is $42,887 or 0.1% less than 
the Mayor's proposed FY 2018-19 budget of $40,434,682. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.61 FTEs, 
which are 0.47 FTEs less than the 210.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $16,347,276 in FY 2019-207 are $114,404 or 0.7% less than FY 
2018-19 estimated revenues of $16,461,680. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASURER/TAX COLLECTOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget 
FY 2014-15 

Budget 
FY2015-16 

Budget 
FY2016-17 

Budget 
FY 2017-18 

Budget 
FY 2018-19 
Proposed 

Treasurer/Tax Collector 35,085,239 40,193,704 39,243,067 42,206,966 41,102,255 40,434,682 

FTE Count 211.19 225.76 218.81 218.64 207.42 210.08 

The Department's budget increased by $5,349,443 or 15.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 1.11 
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $667,573 largely due to 
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997,756 in 
financial services. These savings are partially offset by increases in programmatic projects, 
salaries, and fringe benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $42,887 largely due to 
reductions in non-personnel services, programmatic projects, and community grants. These 
savings are partially offset by increases in salaries and fringe benefits. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASURER/TAX COLLECTOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing 
savings and $364,969 are one-time savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $254,559, for total General Fund savings of $619,528. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TTX-Treasurer/Tax Collector 
FY2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From 1 · ·To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

TIX Collection 

9993 Attrition I I ($657,758) I ($770,689) I $112,931 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($320,313)1 $45,755 I x I x I I I I I I 

Total Savings $158,686 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancies of 2.0 FTE 4222 Senior 

Personal Property Auditor positions. Positions have been vacant since 7 /1/15. N/A 

9993 Attrition I I ($657, 758) I ($687,822) I $30,064 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($286,056) I $11,498 I x I x I I I I I I 

Total Savings $41,562 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4224 Principal 

Personal Property Auditor position. Position has been vacant since 7 /1/10. N/A 

9993 Attrition I I ($1,317,374)1 ($1,333,679) I $16,305 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($562,386) I ($570,156) I $7,770 I x I x I I I I I I 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 

Division Assistant Supervisor position. Position has been vacant since 9/26/15. N/A 

9993 Attrition I I ($657, 758) I ($691,608) I $33,850 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($291,005) I $16,447 I x I x I I I I I I 

Total Savings $50,297 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancy of 4321 Cashier II position. 

Position has been vacant since 5/14/15. N/A 

Temporary-Miscellaneous 1.09 I 0.84 I $109,873 I $86,708 I $23,165 I x I 1.06 I o.81 I $109,873 I $86,708 I $23,165 I x I 
Mandatory Fringe Benefits I I $8,702 I $6,867 I $1,835 I x I I I $8,702 I $6,867.oo I $1,835 I x I 

Total Savings $25,000 Total Savings $25,000 

Reduce temporary salaries to reflect historical underspending in this area. Ongoing savings 

9993 Attrition I I ($657,758)1 - ($695,590)1 $37,832 I x I x I I I I $0 I I 
Mandatory Fringe Benefits I I ($274,558)1 ($289,184)1 $14,626 I x I x I I I I $0 I I 

Total Savings $52,458 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 1053 IS Business 

Analyst-Senior position. Position has been vacant since 6/7 /14, and RTF has not 

yet been issued. 

GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TIX-Treasurer/Tax Collector 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

9993 Attrition $0 ($9,437) $9,437 x x $0 
Mandatory Fringe Benefits $0 ($4,379) $4,379 x x $0 

Total Savings $13,815 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 1632 Senior Account 

Clerk position. RTF was recently approved. 

9993 Attrition $0 ($16,305) $16,305 x x $0 
Mandatory Fringe Benefits ($7,770) $7,770 x x $0 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 

Division Assistant Supervisor position. Position has been vacant since 2/25/17 and 
has not been posted. 

FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $364,969 $25,000 $389,969 General Fund $0 $25,000 $25,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $364,969 $25,000 $389,969 Total $0 $25,000 $25,000 

-.lo. 

w 
-.lo. 

GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2015 232348 10000 16585 Laserlink International Inc 10001751 39.07 

2015 232349 10000 16585 Laserlink International Inc 10001751 50.02 

2015 232351 10000 16585 Laserlink International Inc 10001751 478.49 

2016 232356 10000 26268 ACS - Enterprises Solutions LLC 10001751 1,200.00 

2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00 

2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00 

2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88 

2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96 

2016 232344 10000 11040 Shred Works 10001748 279.10 

2016 232348 10000 11040 Shred Works 10001751 236.11 

2016 232349 10000 11040 Shred Works 10001751 279.10 

2016 232356 10000 11040 Shred Works 10001751 218.36 

2016 232348 10000 11040 Shred Works 10001751 174.37 

2016 232351 10000 11040 Shred Works 10001751 174.37 

2016 232352 10000 11040 Shred Works 10001750 174.37 

2016 232352 10000 11040 Shred Works 10001751 174.37 

2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00 

2016 232348 10000 9046 . U S Pure Water Corp 10001751 85.00 

2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16 

2015 232344 10000 9046 U S Pure Water Corp 10001748 220.39 

2015 232351 10000 . 9046 U S Pure Water Corp 10001751 176.93 

2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94 

Total 254,559 
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DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more 
than the original FY 2017-18 budget of $62,341,959. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 103.79 FTEs, 
which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than 
FY 2017-18 revenues of $28,413,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $64,318,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 103.43 FTEs, 
which are 0.36 FTEs less than the 103.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY 
2018-19 estimated revenues of $27,051,927. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284 
Development 

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79 

The Department's budget increased by $25,162,672 or 64.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
18.21 or 21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,976,325 largely due to 
increases of $8,637,269 in services of other departments and $422,881 in grant programs. 
These increases are partially offset by reductions of $6,086,330 in programmatic projects, 
$1,244,889 in carryforward grants, and $244,502 in non-professional services. 

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority 
for FY 2018-19 and urging the Office of Economic and Workforce Development (OEWD) to 
identify opportunities for staff retention in street cleaning programs (File 18-0390, Resolution 
125-18}. The Board of Supervisors also submitted a resolution identifying workforce 
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD 
to develop a plan for using its existing workforce development infrastructure to develop a 
pipeline for city employment (File 18-0484, Resolution 150-18). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,089, 730 largely due to 
reductions of $910,186 in programmatic projects and $274,063 in grant programs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing 
savings and $283, 799 are one-time savings. These reductions would still allow an increase of 
$1,672,526 or 2.7% in the Department's FY 2018-19 budget. In addition, The Budget and 
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee 
reserve in FY 2018-19. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $333,782, for total General Fund savings of $637,581. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$20,000 in FY 2019-20. All $20,000 of the recommended reductions are ongoing savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 

....lo. 

w 
(j) 

Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

ECN Economic and Workforce Dev 

($97,238) {$133,058) $35,820 x x 
{$39,025) {$52,656) $13,631 x x 

Total Savings $49,451 

Increase Attrtion Savings to reflect hiring timeline for new 1824 Prinicpal 

Administrative Analyst position. 

($87,718) ($183,376) $95,658 x x 
($35,209) {$68,858) $33,649 x x 

Total Savings $129,307 

Increase Attrition Savings to reflect hiring timeline for vacant 0953 Deputy 

Director position. Position has been vacant since 10/21/17 {previously as 0941 
Manager VI) and has not yet received Mayor approval. Controller's Office report 

shows that management positions take approximately 6 months to fill. 

($62,708) {$91,363) $28,655 x x 
($25,125) ($36,679) $11,554 x x 

Total Savings $40,209 

Increase Attrition Savings to reflect hiring timeline for vacant 1823 Senior 

Administrative Analyst position. Position has been vacant since 1/10/18 and RTF 

has not yet been submitted. 

($74,732) ($119,990) $45,258 x x 
($29,913) {$49,488) $19,575 x x 

Total Savings $64,833 

Increase Attrition Savings to reflect h.iring timeline for vacant 1842 Management 

Analyst position. Position has been vacant since 8/28/17 and will take time to fill. 

$50,000 $30,000 $20,000 x 

Reduce funding for Beacon Economics contract by $20,000 to reflect historical 

underspending in this area. 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 
,-

N/A 

$50,000 $30,000 $20,000· x 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

ECN-Economic and Workforce Development -

-.lt. 

(J.) 
-i 

Account Title 

CBO Services - Budget 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $283,799 $20,000 $303,799 General Fund $0 $20,000 $20,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $283,799 $20,000 $303,799 Total $0 $20,000 $20,000 

Policy /Reserve Recommendations 

ECN Economic and Workforce Dev 

I I $2,880,459 I $2,093,214 I $787,245 I x I I I $2,880,459 I $1,838,214 I $1,042,245 I x I 
Place $787,245 in the CBO Services Budget on Budget and Finance Committee 
Reserve for the Public Space Conservancy project. This project is still in the 

planning phase, and the final business plan has not yet been produced. OEWD 

requires approximately $500,000 to develop a business plan for the program. The 

Board of Supervisors should place the remaining funds on Budget and Finance 

Committee Reserve pending finalization of the business plan and awarding of 

funds through the upcoming RFP. Ongoing savings 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing fotal One-Time Ongoing Total 
General Fund $0 $787,245 $787,245 General Fund $0 $1,042,245 $1,042,245 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $787,245 $787,245 Total $0 $1,042,245 $1,042,245 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name 

Project Remaining 
Code Code No Code Balance 

2016 229991 10010 25444 Anders & Anders Foundation 10022546 13,594.74 

2016 229991 '10010 24506 Beacon Economics LLC 10022531 1,411.34 

2016 229991 10010 23107 Century Urban LLC 10022531 120,622.50 

2016 229991 10010 23054 Charity Cultural Services Center 10022546 7,656.38 

2016 229991 10010 20196 Finalize Office Furniture Service 10022546 1,107.00 

2016 229991 10010 18227 International Effectiveness Centers 10022546 5,000.00 

2016 229991 10010 16585 Laserlink International Inc 10022531 500.00 

2016 229991 10010 16585 Laserlink International Inc 10022546 500.00 

2016 229991 10010 16148 Local Initiatives Support Corp 10022531 41,500.00 

2016 229991 10010 15829 Manpowergroup US Inc 10022546 2,763.21 

2016 229991 10010 14957 Mission Economic Development Agency 10022546 25,000.00 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11,282.92 

2016 229991 10010 14954 Mission Hiring Hall 10022546 7,576.34 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11.20 

2016 229991 10010 12690 QB3 Incubator Management LLC 10022531 6,714.98 

2015 229991 10010 12182 Ricoh USA Inc 10022531 5,500.16 

2015 229991 10000 12182 Ricoh USA Inc 10001692 2,606.61 

2016 229991 10010 12182 Ricoh USA Inc 10022531 738.63 

2016 229991 10010 12182 Ricoh USA Inc 10022531 500.00 

2016 229991 10000 12182 Ricoh USA Inc 10001692 453.71 

2016 229991 10010 12182 Ricoh USA Inc 10022546 500.00 

2016 229991 10010 10525 Staples Business Advantage 10022546 4,615.88 

2016 229991 10010 10294 Success Center San Francisco 10022546 5,003.19 

2016 229991 10010 9346 Top of Broadway Comm Benefit District 10022531 4,500.00 

2016 229991 10010 8882 Urban Solutions 10022531 3,447.27 

2016 229991 10010 8882 Urban Solutions 10022531 23,300.00 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 1,554.05 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,321.69 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 8,603.02 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,897.16 

Total 333,782 
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DEPARTMENT: CPC- CITY PLANNING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less 
than the FY 2017-18 budget of $54,501,361. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 220.85 FTEs, 
which are 4.00 FTEs more than the 216.85 FTEs in the FY 2017-18 budget. This represents a 
1.8% increase in FTEs from the FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than 
FY 2017-18 revenues of $51,917,317. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $52,786,217 budget for FY 2019-20 is $996,464 or 1.9% less 
than the Department's proposed FY 2018-19 budget of $53,782,681. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 220.91 FTEs, 
which are 0.06 FTEs more than the 220.85 FTEs in the Department's proposed FY 2018-19 
budget. This represents a no change in FTEs from the Department's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY 
2018-19 estimated revenues of $49,507,257. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC- CITY PLANNING 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

City Planning 29,981,797 

FTE Count 156.52 

FY 2014-15 
Budget 

38,351,612 

170.26 

FY2015-16 
Budget 

FY 2016-17 
Budget 

41,259,124 51,284,076 

181.78 213.75 

FY 2017-18 
Budget 

54,501,361 

216.08 

FY 2018-19 
Proposed 

53,782,681 

220.85 

The Department's budget increased by $23,800,884 or 79.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Driven by the economic recovery, this five year increase reflects steady year over year 
increases in the volume of permit applications and planning cases as well as the revenue 
associated with that workload volume. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by ($718,6SO) due to minor 
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19 
are from the transfer of the Office of Short Term Rentals from the Office of the City 
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to 
focus on CPC's increased demand for accessory dwelling unit (ADU) work given the recent 
changes in ADU legislation. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $996,464 due to a decrease 
in one-time project expenditures, partially offset by the cost of moving to a new office. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC- CITY PLANNING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing 
savings. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions to the FY 2019-20 
proposed budget. 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Minor Furnishings 

Food 

Training- Budget 

Advertising 

Prof & Specialized Svcs-Bdgt 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE I Amount l 1 I FTE 1 Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Current Planning 

(2.19)1 (2.46)1 ($243,430) I 1s273,442D $30,012 I x I x I I I I $0 I I 
I I ($98,243)1 ($110,355)1 $12,112 -, x l x I I I I so I I 

Total Savings $42,124 Total Savings $0 

Increase attrition savings to reflect 0.77 FTE to 0.5 FTE due to delayed hiring of 1 
One-time savings. 

new proposed FTE 5291 Planner Ill. According to CPC the City is currently running 

a Planner Ill exam to create an eligible list. 

Administration 

I I $72,230 I $62,230 I $10,000 I x I x I I I I $0 I I 

Reduce Minor Furnishings under the Operating Authority by $10,000 to reflect the One-time savings. 

actual need of the Department. 

I I $29,500 I $26,500 l $3,ooo I x I x I I I I so I I 

Reduce Food under the Operating Authority by $3,000 to reflect the actual need One-time savings. 

of the Department. 

I I $153,500 I $144,500 I $9,ooo I x I x I I I I $0 I I 

Reduce Training-Budget under the Operating Authority by $9,000 to reflect the One-time savings. 

actual need of the Department. 
I I $103,500 I $99,500 I $4,ooo I x I x I I I I $0 I I 

Reduce Advertising under the Operating Authority by $4,000 to reflect the actual One-time savings. 

need of the Department. 

I I $1,099,ooo I $1,049,ooo I $50,000 I x I x I I I I so I I 

Reduce Advertising under the Operating Authority by $50,000 to reflect the actual One-time savings. 

need of the Department. 

Environmental Planning 

(0.95)1 (1.18)1 ($113,885)1 ($141,457) I $27,572 I x I x I I I I so I I 
I I ($44,812)1 ($55,661)1 $10,849 I x I x I I I I so I I 

Total Savings $38,421 Tata/ Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE 5298 
One-time savings. 

Planner Ill by 0.23 FTE. The position has been vacant since 2/10/2018. 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

New enforcement vehicle 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Zoning Admin & Compliance 

o.oo I (0.23)1 so I ($32,522)1 $32,522 I x I x I I I I $0 I I 
I I so I ($12,028)1 $12,028 I x I x I I I I $0 I I 

Total Savings $44,549 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE to delay of 
One-time savings. 

hiring 1.00 FTE 5293 Planner IV by 0.23 FTE. Position has been vacant since 

7/1/2017. 

I I $37,578 I so I $37,578 I I x I I I I $0 I I 
Deny new replacement enforcement vehicle. While the current vehicle to be 

replaced is a Prius from 2002, the vehicle's total mileage is only 30,946 miles, One-time savings. 

which is less than 8 miles per workday. 

Citywide Planning 

(5.14)1 (5.84)1 ($615,533) I ($699,839)1 $84,306 I x I x I I I I so I I 
I I ($242,167) I ($275,335) I $33,168 I x I x I I I I so I I 

Total Savings $117,475 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE 5278 Planner II, 1.0 One-time savings. 

FTE 5277 Planner I, and 1.0 FTE 5293 Planner IV. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $318,570 $0 $318,570 

Non-General Fund $37,578 $0 .$37,578 
Total $356,148 $0 $356,148 

General Fund I $0 $0 - $H 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

1823 Senior Administrative Analyst 
Mandatory Fringe Benefits 
1842 Management Assistant 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 

Policy Recommendations 

ADSR Office of Short Term Rental 

1.00 0.00 $114,618 $0 $114,618 x 1.00 0.00 $114,618 $0 $114,618 
$46,217 $0 $46,217 x $47,000 $0.00 $47,000 

0.00 1.00 $0 $90,516 ($90,516) x 0.00 1.00 $0 $90,516 ($90,516) 
$0 $39,149 ($39,149) x $0 $39,930 ($39,930) 

Total Savings $31,170 Total Savings $31,172 

Deny proposed substitution of 1 FTE 1842 Management Assistant to 1.00 FTE 1823 
Senior Administrative Analyst due to lack of justification. The substitution was 
made by ADM prior to reassigning the position to CPC. Approval of the proposed Ongoing savings. 
upward substitution was done prior to Board approval. Board approval for this 
upward substitution for the FY 2018-19 budget is a policy matter for the Board. 
The ADSR Office of Short Term Rental currently has 3 FTE, a Manager II, a Senior 
Administrative Analyst, and a Management Assistant. 

FY 2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $31,170 $31,170 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $31,172 $31,172 
Total $0 $31,170 $31,170 Total $0 $31,172 $31,172 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ART- ARTS COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The. Mayor's proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more 
than the original FY 2017-18 budget of $17,975,575. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 30.54 FTEs, 
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $15,332, 785 in FY 2018-19 are $8,482,506 or 123.8% more 
than FY 2017-18 revenues of $6,850,279. 

YEAR Two: FY 2019-20 

Budget Changes 

The Mayor's proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7% more 
than the Mayor's proposed FY 2018-19 budget of $22,596,669. 

Personnel Changes 

The number of ful!-time equivalent positions {FTE) budgeted for FY 2019-20 are 30.60 FTEs, 
which are 0.06 FTEs more than the 30:54 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,247,274 in FY 2019-20 are $2,914,489 or 19.0% more 
than FY 2018-19 estimated revenues of $15,332,785. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART - ARTS COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

Arts Commission 14,150,397 

FTE Count 28.43 

FY 2014-15 
Budget 

14,068,845 

28.77 

FY 2015-16 
Budget 

15,524,681 

28.49 

FY 2016-17 FY 2017-18 
Budget Budget 

16,173,305 17,975,575 

30.48 30.28 

FY 2018-19 
Proposed 

22,596,699 

30.54 

The Department's budget increased by $8,446,302 or 59.7% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 2.11 
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $4,621,124 largely due to 
work on the Treasure Island Arts Master Plan, growth in salary and fringe benefit costs, capital 
costs, and increases from the assumed passage of the proposed November ballot measure to 
restore the dedication of a portion of hotel tax to new and existing arts and culture 
programming. 

FY 2019-20 

The Mayor's proposed FY 2019-20 budget has increased by $3,098,847 largely due to the 
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel 
tax revenue would increase grant funding for the City's cultural centers, the cultural equity 
endowment, and a new arts impact endowment, to be guided by a cultural services allocation 
plan. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART - ARTS COMMISSION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department's 
FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,513, for total General Fund savings of $35,837. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommends no reductions to the proposed budget in 
FY 2019-20. 
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ART-Arts Commission 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 
ART Administration 

I I ($99,179)1 ($122,679) I $23,500 I x I I I $0 I I $0 I I 
I I ($41,461)1 ($51,285)1 $9,824 I x I I I I I $0 I I 

Total Savings $33,324 Total Savings $0 
Increase Attrition Savings to reflect historic and projected salary savings. The 
recommended reductions are still less than the Department's average General One-time savings. 
Fund salary savings over the past three years. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $33,324 $33,324 

Non-General Fund $0 $0 $0 
Total $0 $33,324 $33,324 

General Fund I $0 $0 -~ 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: WAR-WAR MEMORIAL 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more 
than the original FY 2017-18 budget of $26,910,642. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 70.92 FTEs, 
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This 
represents a 2.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $18,249,383 in FY 2018-19, are $613,677 or 3.5%.more than 
FY 2017-18 revenues of $17,635,706. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2% 
more than the Mayor's proposed FY 2018-19 budget of $27,530,968. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 70.96 FTEs, 
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more 
than FY 2018-19 estimated revenues of $18,249,383. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

War Memorial 11,934,740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968 

FTE Count 56.55 57.91 64.70 68.46 69.46 70.92 

In FY 2015-16, the Department began budgeting and paying annual debt service for the 
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16 
that were not funded during the 2013-2015 Veterans Building Seis_mic Renovation. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $620,326 largely due to: 

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs 
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the 
Opera House Renewal Project's mansard roof replacement project budgeted in the fiscal year 
at $400,000. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,369,078 largely due to: 

Completion of the Opera House Mansard roof replacement begun in FY 2018-19 and budgeted 
at $4,200,000 in FY 2019-20. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing 

savings and $32,454 are one-time savings. These reductions would still allow an increase of 

$584,152 or 2.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislativ~ Analyst's recommended reductions to the proposed budget total 

$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3, 720 are ongoing savings 

and $1,250 are one-time savings. These reductions would 'still allow an increase of 

$3,364,108 or 12.2% in the Department's FY 2019-20 budget. 
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WAR - War Memorial 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Other Current Expenses 

Software Licensing Fees 

' 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount I I FTE Amount I I 

From I To From I To I Savings GF In From I To From I To I Savings GF In 
Public Art and Culture 

3.43 I 3.68 ($309,138) I ($331,670) I $22,532 I x 3.43 I 3.43 ($309,138) I ($309,138) I $0 I 
I ($136,126) I ($146,048) I $9,922 I x I ($139,194) I ($139,194)1 $0 I 

Total Savings $32,454 Total Savings $0 

Increase Attrition Savings by 0.25 FTE based on vacancy and time to fill vacant 
One time savings 

7333 Apprentice Stationary Engineer position. 

I $30,260 I $26,540 I $3,720 I I $19,260 I $15,540 I $3,720 I 

Reduce expenditures to reflect expected levels. Reduce expenditures to reflect expected levels. 

I I I $0 I I $15,ooo I $13,750 I $1,250 I x 

Savings in FY 2019-20 only. 
Limit expenditures for installation of deferred version upgrades and expected 

price increases to one year. 

FY 2018-19 FY 2019~20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $32,454 . $3,720 $36,174 Non-General Fund $1,250 $3,720 $4,970 
Total $32,454 $3,720 $36,174 Total $1,250 $3,720 $4,970 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9% 
more than the original FY 2017-18 budget of $213,853,729. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 54.97 FTEs, 
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This 
represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796 or 14.2% more 
than FY 2017-18 revenues of $174,017,922. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2% 
more than the Mayor's proposed FY 2018-19 budget of $239,378,359. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 54.97 FTEs, 
which is the same number of FTEs as in the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than 
FY 2018-19 estimated revenues of $198,718,718. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
153 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget . 
FY 2014-15 

Budget 
FY2015-16 

Budget 
FY 2016-17 

Budget 
FY 2017-18 

Budget 
FY 2018-19 

Proposed 

Children, Youth & Their Families 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359 

FTE Count 37.42 38.20 41.86 52.19 53.23 54.97 

The Department's budget increased by $93,719,716 or 64.3%_from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $25,524,630 largely due to 
increases in the Children and Youth Fund and baseline spending requirements for children and 
transitional aged youth. 

FY 2019-20 · 

The Department's proposed FY 2019-20 budget has increased by $5,156,151 largely due to 
additional increases in the Children and Youth Fund and baseline spending requirements for 
children and transitional aged youth. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $25,436,613 or 11.9% in the Department's 
FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$0 in FY 2019-20. Without reductions the Department's budget will increase of $51156,151 
or 2.2% in the Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CHF- Children, Youth, and their Families 

..Jo. 

(}1 
O> 

Account Title 

Attrition Savings 

Manager II 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 
lT= One Time 

FY2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Children; Youth & Families 

I I $0 I $50,000 I $50,000 I x I x I I $0 I $0 I $0 I x I 

Increase Attrition savings to more realistically reflect turnover and delays in hiring. 
One-time savings. 

Estimated savings are based on FY 2017-18 projected savings per the Controller's 

Labor Report. 
1.00 I 0.91 I $142,764 I ($129,915) I $12,849 I x I x I I I I $0 I I 

I I $57,420 I ($52,252)1 $5,168 I x I x I I I I $0 I I 
Total Savings $18,017 Total Savings $0 

Reduce 1.0 FTE 0923 Manager II to 0.91 FTE due to one month delay in hiring 

Manager II based on current hiring status. Position has been vacant for over a One-time savings. 

year, was budgeted at 0.5 FTE for FY2017-18, but went unfilled. 

I I $432,667 I $412,667 I $20,000 I x I x I I $0 I I $0 I x I 

Reduce Professional & Specialized Services under the Our Children Our Families 
One-time savings. 

Authority by $20,000 to reflect the actual need of the Department. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $88,017 $0 $88,017 

Non-General Fund $0 $0 $0 
Total $88,017 $0 $88,017 

· General Fund I ~ $0 ~ 
Non-General Fund $0 $0 = 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPH- DEPARTMENT OF PUBLIC HEALTH 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 or 7.9 % 
more than the original FY 2017-18 budget of $2,198,181,187. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 6,874.84 
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget. 
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,631,449,236 in FY 2018-19, are $148,746,805 or 10.0% 
more than FY 2017-18 revenues of $1,482,702,431. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1% 
less than the Mayor's proposed FY 2018-19 budget of $2,371,591,858. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41 
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.02% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less 
than FY 2018-19 estimated revenues of $1,631,449,236. ' 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget 

FY2014-15 

Budget 

FY 2015-16 

Budget 

FY 2016-17 

Budget 

FY 2017-18 

Budget 
FY 2018-19 
Proposed 

Public Health 1,908,611,827 1,984,261,187 2,033,997,389 2,058,876,439 2,198,181,187 2,371,591,858 

FTE Count 6,125.91 6,284.17 6,601.99 6,806.30 6,857.24 6,874.84 

The Department's budget increased by $462,980,031 or 24.3% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 

. 748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $173,410,671 largely due to 
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in 
technology, new investments in chronic disease prevention, and other operational increases at 
the Zuckerberg San Francisco General Hospital. The proposed budget also includes a one-time 
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of 
Laguna Honda Hospital. 

The Department has begun development and implementation of its new Electronic Health 
Records Project with estimated total implementation and maintenance costs of $383,312,000 
over ten years, including $74,796,694 in , FY 2018-19~ In November 2017, the Board of 
Supervisors approved a ten-year contract between the Department and Epic City Government, 
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will 
be subject to future Board of Supervisors approval. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY 
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline 
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating 
expenditures from the previous fiscal year. Despite the year over year reduction in the 
proposed budgets, the Department's overall services will either be maintained at the same 
levels or grow over the course of the two-year budget. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651,712 are 
ongoing savings and $1,364,721 are one-time savings. These reductions would still allow an 
increase of $170,394,238 or 7.8% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are 
ongoing savings and $100,000 are one-time savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

-lo. 
CJ) 
0 

Account Title 

Programmatic Projects-
Budget 

0933 Manager V 
Mandatory Fringe Benefits 
0932 Manager IV 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY 2018-19 

FTE Amount 

From To From To Savings GF 1T 

HAD Public Health Admin 

$5,200,000 $4,800,000 $400,000 x x 

Reduce the Programmatic Project Budget for furniture, fixtures and equipment (FFE) 
for relocating staff from civic center offices to new locations by $400,000 in FY 2018-
19. 

1.00 0.00 $178,221 $0 $178,221 x 
$64,633 $0 $64,633 x 

0.00 1.00 $0 $165,259 ($165,259) x 
$0 $61,996 ($61,996) x 

Total Savings $15,599 

Delete one Manager V and replace with one Manager JV. The Manager IV is more 
appropriate for the duties of this position. 

$1,181,167 $981,167 $200,000 x 

Reduce the budget allocated for professional and specialized services by $200,000. 
Department staff in the Lean Process Improvement Office will be taking over some of 
the duties previously performed by a private consultant. 

HBH Behavioral Health 
($1,918,004) ($2,340,837) $422,833 x x 

($803,690) ($980,857) $177,167 x x 

Total Savings $600,000 

Increase Attrition Savings to reflect salary savings from expected hire dates and on-
going salary savings in Behavioral Health. 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

1.00 0.00 $178,221 $0 $178,221 x 
$66,054 $0 $66,054 x 

0.00 1.00 $0 $165,259 ($165,259) x 
$0 $63,433 ($63,433) x 

Total Savings $15,583 

Ongoing savings 

$1,181,167 $981,167 $200,000 x 

Ongoing savings 

($1,918,003) ($2,023,711) $105,708 x 
($819,605) ($863,897) $44,292 x 

Total Savings $150,000 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

2587 Health Worker Ill 0.75 0.00 $56,620 $0 $56,620 x 0.75 0.00 $56,620 $0 $56,620 x 
Mandatory Fringe Benefits $26,273 $0 $26,273 x $26,870 $0 $26,870 x 

Total Savings $82,893 Total Savings $83,490 

Delete 0.75 FTE 2587 Health Worker Ill position to address long-standing vacancies in 
Ongoing savings 

the Department. 

2320 Registered Nurse 0.09 0.00 $15,081 $0 $15,081 x 0.09 0.00 $15,081 $0 $15,081 X, 

Mandatory Fringe Benefits $5,379 $0 $5,379 x $5,488 $0 $5,488 x 
Total Savings $20,460 Total Savings $20,569 

Delete 0.09 FTE 2320 Registered Nurse position to address long-standing vacancies in 
Ongoing savings 

the Department. 

2586 Health Worker II 0.07 0.00 $4,831 $0 $4,831 x 0.07 0.00 $4,831 $0 $4,831 x 
Mandatory Fringe Benefits $2,328 $0 $2,328 x $2,384 $0 $2,384 x 

Total Savings $7,159 Total Savings $7,215 

Delete 0.07 FTE 2586 Health Worker II position to address long-standing vacancies in 
Ongoing savings 

the Department. 

Materials & Supplies-Budget $6,722,649 $6,647,649 $75,000 x $6,722,649 $6,647,649 $75,000 x 

Reduce the budget allocated for materials and supplies by $75,000 to reflect 

projected underspending. This reduction still allows for an increase of $325,314 for On.going savings 
materials and supplies in Behavioral Health. 

Prof & Specialized Svcs-Bdgt $59,481,233 $59,131,233 $350,000 x $59,472,209 $59,122,209 $350,000 x 

Reduce the budget allocated for professional and specialized services by $350,000 to 

reflect proj.ected underspending. This reduction still allows for an increase of Ongoing savings 

$14,503,451 for materials and supplies in Behavioral Health. 

~ 

(j) 
~ 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

---lo. 

CJ) 
l'V 

Account Title 

Capital Renewal Projects 

Equipment Purchase-Budget 

2105 Patient Services Finance 
Mandatory Fringe Benefits 

Polaris EUV 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

lT= One Time 

FY2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

HGH Zuckerberg SF General 

I I $13,300,000 I $13,100,000 I $200,000 I x I x 

Reduce the Capital Renewal Project Budget amount for chiller replacement at 
Zuckerberg SF General Hospital by $200,000 to reflect the estimated costs in FY 2018-. 

19. 

I I I I I I 
One time savings 

i.oo I o.oo I $69,548 I $0 I $69,548 I x I 
I I $33,400 I $0 I $33,400 I x I 

Total Savings $102,948 

Delete one vacant 2105 Patient Services Finance Technician to address long-standing 

vacancies in the Department. 

HLH Laguna Honda Hospital 

i.oo I o.oo I $32,063 I $0 I $32,063 I x I x 

Deny the request for new Polaris EV Li-ion vehicle for gardening staff at Laguna Honda 

Hospital. Gardening staff has two utility vehicles, which are sufficient to meet existing 

needs. 

HNS Health Network Services 

I I $1~,267,110 I $13,017,110 I $250,000 I x I 
Reduce the budget allocated for professional and specialized services by $250,000 to 

reflect projected underspending. 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

I I I I I I 

I I $1,455,3561 $1,355,3561 $100,000 I x I x 

Reduce the equipment purchase budget at Zuckerberg SF General Hospital by 

$100,000. 

i.oo I I $69,548 I $0 I $69,548 I x I 
o.oo I I $34,202 I $0 I $34,202 I x I 

Total Savings $103,750 

Ongoing savings 

I I I I I I 

I I $13,267,110 I $13,117,110 I $150,000 I x I 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Account Title From I To I From I . To I Savings I GF In From I To I From I To I Savings I GF I n 
HPH Population Health Division 

Step Adjustments, I I $0 I ($313,725) I $313,725 l x l I I $0 I {$274,510) I $274,510 I x I 
Mandatory Fringe Benefits I I $0 I ($86,275)1 $86,275 I x I I I $0 I ($75,490)1 $75,490 I x I 

Total Savings $400,000 Total Savings $350,000 

Increase the budgeted step adjustments to account for projected step adjustments in 
Ongoing savings 

the Population Health division. 

2587 Health Worker Ill 0.02 I o.oo I $1,510 I $0 I $1,510 l x l 0;021 o.oo I $1,510 I $0 I $1,510 I x I 
Mandatory Fringe Benefits I I $701 I $0 I $701 I x I I I $717 I $0 I $717 I x I 

Total Savings $2,211 Total Savings $2,227 

Delete 0.02 FTE 2587 Health Worker Ill position to address long standing vacancies in 
Ongoing savings 

the Department. 

Prof & Specialized Svcs-Bdgt I I $2,745,2631 $2,695,2631 $50,0001 x 1 I I $2,745,2631 $2,695,2631 $50,000 I x I 
Reduce the budget allocated for professional and specialized services by $50,000 to 

Ongoing savings 
reflect projected underspending in prevention contracts. 

Chevy Bolt 4.oo I 3.oo I $150,312 I $112,734 I $37,578 I x I x I I I I I I 

Reduce the number of replacement vehicles from four to three. The Department has 

26 existing vehicles (vans, SUVs, and cars) that are used less than eight days each 

month. In addition six of these 26 vehicles have less than 10,000 miles. 

Ford Transit Connect Van i.oo I o.oo I $33,363 I $0 I $33,363 I x T x r I I I I I 

Deny the request for one new transit van. The Department has 15 vans that are used 

less than eight days each month. In addition, three of these 15 vehicles have less than 

10,000 miles. 

Electric Ford Focus i.oo I o.oo I $46,636 I $0 I $46,636 T x I x I I I I I I 

Deny the request for one new vehicle (Electric Ford Focus). The Department has 26 

existing vehicles (vans, SUVs, and cars) that are used less than eight days each month. 

In addition six of these 26 vehicles have less than 10,000 miles. 

a HPC Primary Care 
VJ 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

~ 

(j) 
~ 

Account Title 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $75,493 $0 $75,493 x 1.00 0.00 $75,493 $0 $75,493 x 
$35,030 $0 $35,030 x $35,826 $0 $35,826 x 

Total Savings $110,523 Total Savings $111,319 

Delete one 2587 Health Worker Ill position to address long standing vacancies in the· 
Ongoing savings 

Department. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,349,640 $1,666,793 $3,016,433 General Fund $100,000 $1,669,153 $1,769,153 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $1,349,640 $1,666,793 $3,016,433 Total $100,000 $1,669,153 $1,769,153 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HSA- HUMAN SERVICES AGENCY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0% 
more than the original FY 2017-18 budget of $913,783,257. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68 
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget. 
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more 
than FY 2017-18 revenues of $672,094,704. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3% 
more than the Mayor's proposed FY 2018-19 budget of $968,405,098. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31 
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.16% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% more 
than FY 2018-19 estimated revenues of $698,110,836. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget_ Budget 

FY 2015-16 FY 2016-17 
Budget Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Human Services Agency 737,923,441 835,703,903 937,931,970 862,944,407 913,783,257 968,405,098 

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68 

The Department's budget increased by $230,481,657 or 31.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 245 
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $54,621,841 largely due to: 

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed 
budget. First, the State of California shifted costs for the In-Home Supportive Services (IHSS} 
program from to the counties by revising the program's maintenance of effort funding 
requirement. The Department anticipates additional increases in the City's Maintenance of 
Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional 
funding budgeted as the result of increased developer impact fee revenue for child care 
facilities 

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016 
general elections, to expand services for seniors, as well as negotiated salaries and benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $22,489,510 largely due to: 

The Department anticipates additional increases in the City's Maintenance of Effort cost share 
for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation 
of an additional $3 million above FY 2018-19 along with benefits cost increases account for the 
majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset 
by $5.4 million a reduction due in projected developer fee revenue for child care facilities and 
other one-time expenses budgeted only in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,295 are 
ongoing savings and $100,000 are one-time savings. These reductions would still allow an 
increase of $52,920,546 or 5.8% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $320,026. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the 
Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

Social Service Contracts 

Salaries 

Social Service Contracts 

Auditing & Accounting. 

Other Current Expenses -
Bdgt 

Office Machine Rental 

-3.. 

0) 
CX> 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 
DAAS - Aging & Adult Services 

I I $261,880 1$161,880 1$100,000 I x I 
Reduce the budget for social services contracts by $100,000 as the Department has 

underspent this budget by at least $250,000 for the past three fiscal years. 

I I $216,141 1$116,141 1$100,000 I x I x 

Reduce the salaries budget for a one-time attrition adjustment to the SF Connected 

Program to account for vacancies. 

I I $456,765 1$406,765 1$50,000 I x I 
Reduce the social service contracts budget by $50,000 as the Department has underspent 

this budget by at least $250,000 for the past three fiscal years. 

HSA - Admin Support 

I 
1$120,844 1$105,844 1$15,000 Ix 

I 
Reduce the auditing and accounting budget under the HSA Administrative Support 

division by $15,000. The Department underspends this budget by at least $25,000. 

I 
1$1,189,146 1$789,146 1$400,000 Ix I 

Reduce the other current expenses budget in the HSA Administrative Support division. 

The Department underspends this budget by at least $800,000. 

I 1$220,000 1$120,000 1$100,000 Ix I 
Reduce office machine rental budget in the HSA Administrative Support division by 

$100,000. The Department underspends this budget by at least $150,000 each year. 

FTE I 
From I To I From 

I 1$261,880 

Ongoing savings. 

I I 
One-time savings in FY 2018-19. 

I 1$456,765 

Ongoing savings. 

I 
1$120,844 

Ongoing savings. 

I 
1$1,189,146 

Ongoing savings. 

I 1$220,000 

Ongoing savings. 

FY 2019-20 
Amount I I I 

I To I Savings I GF I 1T 

1$161,880 1$100,000 I x I 

I I I I 

1$406,765 l$5o,ooo I x I 

1$105,844 1$15,000 
Ix 

I 

1$889,146 1$300,000 Ix I 

1$120,000 1$100,000 Ix I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the .FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
-

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF 1T 

DHS - Human Services 

Training $140,856 $120,856 $20,000 x $140,856 $120,856 $20,000 x 

Reduce training budget by $20,000. The Department has underspent the total training 
budget in this fund by at least $100,000 in the past two fiscal years. Ongoing savings. 

Attrition Savings (53.65) (57.86) ($4,775,469) ($5,075,469) $375,000 x (53.65) (57.86) ($4, 775,469) ($4,975,469) $200,000 x 

Mandatory Fringe Benefits ($2,101,846) ($2,233,886) $132,040 x ($2,152,246) ($2,242,384) $90,138 x 

Total Savings $507,040 Total Savings $290,138 

Increase attrition savings to account for the high staff turnover in the HSA Human 
Services division. There are currently 103 vacant positions in this division. The 

Ongoing savings. 
Department is also projected to have a $1.0 million salary surplus for FY 2017-18, 
primarily driven by delays in hiring, and caseload declines. 

1031 IS Trainer-Assistant 1.00 0.00 $81,090 $0 $81,090 x 1.00 0.00 $81,090 $0 $81,090 x 
Mandatory Fringe Benefits $37,037 $0 $37,037 x $37,856 $0 $37,856 x 
1404 Clerk (1.00) 1.00 ($60,791) $60,791 ($60,791) x (1.00) 1.00 ($60,791) $60,791 ($60,791) x 

Mandatory Fringe Benefits ($30,999) $30,999 ($30,999) x ($33,862) $33,862 ($33,862) x 
Total Savings $26,337 Total Savings $24,293 

Deny the request for the upward position substitution of 1.00 FTE 1404 Clerk position to 
1.00 FTE 1031 IS Trainer-Assistant position. The department currently has 6.00 FTE vacant 
IT positions that could be filled instead of expanding their staffing resources. The Ongoing savings. 
Department also received a new 1053 IS Business Analyst-Senior position in FY 2016-17 
that still remains vacant today. 

2944 Protective Services 
1.00 0.00 $123,697 $0 $123,697 1.00 0.00 $123,697 $0 $123,697 x x 

Suoervisor 
Mandatory Fringe Benefits $48,164 $0 $48,164 x $48,939 $0 $48,939 x 
2940 Protective Services 

(1.00) 1.00 ($110,039) $110,039 ($110,039) (1.00) 1.00 ($110,039) $110,039 ($110,039) x x 
Worker 
Mandatory Fringe Benefits ($45,015) $45,015 ($45,015) x ($45,808) $45,808 ($45,808) x 

Total Savings $16,807 Total Savings $16,789 

Deny the request for an upward position substitution of 1.00 FTE 2940 Protective Services 
Worker to 1.00 FTE Protective Services Supervisor. The Department currently has a ratio 
of 1.00 FTE 2944 Protective Services Supervisor to every 4.91 FTE 2940 Protective Service 

Ongoing savings. 
Works. Furthermore, the Department currently has 24.00 FTE vacant 2940 Protective 
Services worker positions, which means that each supervisor has approximately 4.4 FTE . 

......lo. This increase in staffing resources is unnecessary at this time. 
Im 
c.o 

GF =General Fund 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
~ 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

TEMPM_E Temporary-

Miscellaneous 
12.29 9.31 $1,238,359 $938,359 $300,000 x 43.94 38.62 $1,238,359 $1,088,359 $150,000 x 

Mandatory Fringe Benefits $66,398 $34,718 $31,680 x $98,078 $66,398 $31,680 x 

Total Savings $331,680 Total Savings $181,680 

Reduce the salaries budget in General Fund Continuing Projects to reflect historical actual 

expenditures. Average expenditures in this category over the past four years are at $7 
Ongoing savings. 

million. However, the proposed FY 2018-19 budget increased this budget to $8.8 million. 

This reduction leaves the overall salaries in this area with a budget of $8.3 million. 

2913 Program Specialist 1.00 0.00 $95,953 $0 $95,953 x 1.00 0.00 $95,953 $0 $95,953 x 
Mandatory Fringe Benefits $41,152 $0 $41,152 x $41,959 $0 $41,959 x 

1426 Senior Clerk Typist (1.00) 1.00 ($69,333) $69,333 ($69,333) x (1.00) 1.00 ($69,333) $69,333 ($69,333) x 

Mandatory Fringe Benefits ($33,341) $33,341 ($33,341} x ($34,145) $34,145 ($34,145) x 

Total Savings $34,431 Total Savings $34,434 

Deny the request for an upward substitution of 1.00 FTE 1426 Senior Clerk Typist to 1.00 

FTE 2913 Program Specialist. The Department currently has seven vacant positions in this 
Ongoing savings. 

job classification. The Budget and Legislative Analyst recommends that the Department 

fill their existing vacant positions before expanding their staffing resources. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $100,000 $1,242,645 $1,342,645 General Fund $0 $877,138 $877,138 

Non-General Fund $0 $358,650 $358,650 Non-General Fund $0 $255,196 $255,196 

Total $100,000 $1,601,295 $1,701,295 Total $0 $1,132,334 $1,132,334 

-..l.. 

-..J 
0 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 

FTE I Amount I I I FTE 
Account Title From I To I From I To I Savings I GF I lT From I To 

Policy /Reserve Recommendations 

Dignity Fund 

_:i,. 

-..J 
_:i,. 

GF =General Fund 

lT=OneTime 

Division Description 

I I $3,000,000 I $0 I $3,000,000 I x I x 

Total Savings $3,000,000 

Place $3,000,0000 of the appropriation from the Dignity Fund on Budget and Finance 

Reserve, as the Department still requires Board of Supervisor approval for the service 
allocation plan for FY 2018-19. The Budget and Legislative Analyst recommends that the 

Department present their proposed budget to the Board of Supervisors prior to accessing 

these funds. 

FY 2018-19 

Total Policy/Reserve Recommendations 
One-Time Ongoing Total 

General Fund $3,000,000 $0 $3,000,000 
Non-General Fund $0 $0 $0 

Total $3,000,000 $0 $3,000,000 

I 

Ongoing savings 

General Fund 
Non-General Fund 

Total 

FY 2019-20 

I Amount I I I 
I From I To I Savings I GF I 1T 

I $6,000,000 l $0 I $6,000,000 I x I x 
Total Savings $6,000,000 

FY 2019-20 

Total Policy/Reserve Recommendations 
One-Time Ongoing Total 

$6,000,000 $0 $6,000,000 
$0 $0 $0 

$6,000,000 $0 $6,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 
more than the original FY 2017-18 budget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 

which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This 
represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more 

than FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 
than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 
than FY 2018-19 estimated revenues of $93,245,927. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426, 796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019-20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one-time savings. These reductions would still allow an increase 
of $20,616,973 or 8.23% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee 
Reserve, for total General Fund savings of $765,225. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing - - ~ 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF lT 

203646 - HOM Programs 

9993M_Z Attrition 
(2.25) (4.30) ($220,864) ($420,864) $200,000 x x 

Savings 

Mandatory Fringe 
{$93,876) ($173,476) 

Benefits 
$79,600 x x 

Total Savings $279,600 Total Savings $0 

Increase attrition savings to account for staff turnover and hiring delays. The 

Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 

percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in FY 2018-19. 

salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 

and several upward position substitutions. The Department also has a vacancy 

rate of 14.7 percent. 

Step Adjustments, 

Miscellaneous ($86,899) {$133,768) $46,869 x ($86,899) {$133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

Ongoing savings. 

Materials & Supplies $168,165 $153,165 $15,000 x $168,165 $153,165 $15,000 x 

Total Savings $15,000 Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 

Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings. 

each fiscal year. 

l . 
CJ1 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 
HOM - Homelessness and Supportive Housing - - -

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF lT 

203645 - HOM Administration 

Rents-Leases-
$4,708,136 $4,478,308 $229,828 

Bldgs&Struct-Bdgt 
x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

9993M_Z Attrition 
(1.45) (2.42) ($171,242) 

Savings 
($571,242) $60,000 x x 

Mandatory Fringe 
($68,112) ($91,992) 

Benefits 
$23,880 x x 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 
for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 

6.0 percent. The Department decreased their budgeted attrition rate to 3.4 

percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 
FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

that fall under HOM Administration. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund I $363,480 $61,869 $425,3491 
Non-General Fund $0 $0 $0 

General Fund' $229,828 $61,869 $291,697 
Non-General Fund $0 $0 $0 

Total $363,480 $61,869 $425,349 Totall $229,828 $61,869 $291,697 

-..3.. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Account Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

Recommended Close Out of Prior Year Appropriations 

203646 - HOM Programs 

I 
1$390,225 lso 1$390,225 Ix Ix I I I I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Committee 

reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 

not needed. Therefore the Budget and Finance Committee should request the 

Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $375,ooo I so I $375,ooo I x I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 

make these funds available to the Board of Supervisors. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $765,225 $0 $765,225 

Non-General Fund $0 $0 $0 
Total $765,225 $0 $765,225 

Gene<al Fundl-- $0 $0 -- $01 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

......lo. 

-.J 
-.J 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 
HOM - Homelessness and Supportive Housing - - -

Account Title 

OthDep 

U51 dll II lldlll.. 

n . -~ 

....lo. 

-....J 
OJ 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE 1- Amount I I I 

From I To I From I To I Savings I GF I lT From I To I ·From I To I Savings I GF I lT 

Policy /Reserve Recommendations 

203646 - HOM Programs 

I !so lso lso I I I 1$943,062 lso j$943,062 Ix Ix 
Total Savings $0 Total Savings $943,062 

Place $943,062 of the requested OthDep budget on Budget and 
Finance Reserve, as these funds were tied to the passage of Measure D 
during the June 2018 election. Unfortunately, this measure did not 

Savings in FY 2019-20. 
pass and therefore, the Department will not receive revenues from a 
tax on commercial rents to fund the navigation center for transitional-

aged youth, 100 new slots for adults in need of rapid rehousing, and an 
increase in the flexible housing subsidy pool. The Department must 

now rebalance their budget to account for the absence of these funds. 

I I $13,437,ooo I so I $13,431,000 I x I x I I $26,218,938 I $0 I $26,218,938 I x I x 

Total Savings $13,437,000 Total Savings $26;218,938 

Plac!'! $13,437,000 of the programmatic projects budget under SR Housing for All 

on the Budget and Finance Reserve, as these funds were contingent on the 

passage of Measure D during the June 2018 elections. Unfortunately, this 

measure did not pass and therefore the Department will not receive revenues 
Ongoing savings. 

from a tax on commercial rents to fund a navigation center for transitional-aged 

youth, 100 new slots for adults in need of rapid rehousing, and an increase in the 
flexible housing subsidy pool. The Department must now rebalance their budget 
to account for the absence of these funds. 

FY 2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,437,000 $0 $13,437,000 General Fund $27,162,000 $0 $27,162,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,437,000 $0 $13,437,000 Total $27,162,000 $0 $27,162,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: BOS- BOARD OF SUPERVISORS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more 
than the original FY 2017-18 budget of $15,727,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs, 
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY 
2017-18 revenues of $382,156. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more 
than the Mayor's proposed FY 2018-19 budget of $16,060,046. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs, 
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19 
estimated revenues of $379,146. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS- BOARD OF SUPERVISORS 

0 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15,727,807 $16,060,046 

FTE 79.00 79.16 79.91 79.00 77.13 76.41 

The Department's budget increased by $3,169,569 or 24.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 2.59 
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $332,239 largely due to 
procurement of a new Constituent Management System. The Department's proposed budget 
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and 
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the 
Salesforce product. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $46,820 largely due to cost of 
living adjustments. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS- BOARD OF SUPERVISORS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$53, 778 in FY 2018-19. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $278,461or1.8% in the Department's FY 2018-19 
budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $12,822, for total General Fund savings of $66,600. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $23,184 or 0.1% in the Department's FY 2019-20 
budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

BOS - Board of Supervisors 

..-lt. 

()) 
N 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Premium Pay 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
BOS Supervisors 

I I $0 I ($26,850)1 $26,850 I x I I I $0 I ($9,174)1 $9,174 I x I 
I I $0 I ($10,740)1 $10,740 I x I I I $0 I ($3,670)1 $3,670 I x I 

Total Savings $37,590 Total Savings $12,844 

Increase Attrition Savings for expected employee turnover due to elections. Increase Attrition Savings for expected vacancies. 

I I $69,369 I $54,369 I $15,ooo I x I I I $69,369 I $59,369 I $10,000 I x I 
I I $5,494 I $4,306 I $1,188 I x I I I $5,494 I $4,702 I $792 I x I 

Total Savings $16,188 Total Savings $10,792 

Reduce Premium Pay based on analysis of legislative aide's longevity premium Reduce Premium Pay based on analysis of legislative aide's longevity 

eligibility. premium eligibility. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $53,778 $53,778 General Fund $0 $23,636 $23,636 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $53,778 $53,778 Total $0 $23,636 $23,636 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance 

2016 229018 10000 0000021899 DAILY JOURNAL CORPORATION 10003454 12822.80 

Total 12822.80 
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CITY AND COUNTY OF SAN FRANCISCO 

BOARD OF SUPERVISORS 
BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 
(415) 552-9292 FAX (415) 252-0461 

Budget Overview Report 

To: Budget and Finance Committee 
From: Budget and Legislative Analyst's Office 
Re: Overview of the Mayor's Proposed FY 2018-20 Budget 

Date: June 11, 2018 

Growth in the City's Budget 

Budget Growth Outstrips Population Growth and !nf!ation 

The City's budget has grown by 29.1 percent over the past five years from $8.6 
billion in FY 2014-15 to $11.1 billion in the Mayor's proposed FY 2018-19 budget, 

as shown in Table 1 below. The average annual growth rate in total budgeted 

expenditures during this period was 6.5 percent: 

At the same time, as seen in Table 1 below, the City's population increased at a 

much slower rate of 3.6 percent from 853,258 as of July 1, 2014 to 884,363 as of 
July 1, 2017. Similarly, the consumer price index for the San Francisco area 

averaged 2.9 percent per year from 2014 to 2017. 

General Fund Growth also Faster than Population Growth and Inflation 

The City's General Fund budget has grown by 28.8 percent over the past five years 
from $4.3 billion in FY 2014-15 to $5.5 billion in the Mayor's proposed FY 2018-19 

budget, as shown in Table 1 below. This average annual growth rate in General 
Fund budgeted expenditures during this period was 6.6 percent. 

Budget and Legislative Analyst 
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FY 2018-20 Budget Overview Report 
June 11, 2018 

General Fund 

Table 1: Comparison of Growth in City Budget to Population Growth and · 
Inflation - FY 2014-15 to FY 2018-19 

FY2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY2018-19 
Proposed 

% Increase FY 
2014-15 to FY 

2018-19 

Expenditures 4,270,953,200 4,587,552,026 4,859,781,042 5,147,557,828 5,515,883,850 29.1% 
--·--------------·-·-·-------·--··----··-····-··-·····-·-·····-·-·--------·--·---·---·-----····-·-----·-·-·-··-··--··---·-------·----·---·------------------------·-······ 
Annual Growth Rate n/a 7.4% 5.9% 5.9% 7.2% . 

Non General Fund 

Expenditures 4,310,878,712 4,351,222,057 4,727,695,408 4,971,520,172 5,537,804,290 28.5% 

Total Expenditures 8,581,831,912 8,938,774,083 9,587,476,450 10,119,078,000 11,053,688,140 28.8% 
-------------------·----------·---------··-------------------·-·····----·-----------------·-------------------------------······--------------------------------···--····-····-······------· 
Annual Growth Rate 4.2% 7.3% 5.5% 9.2% 

City Population a 853,258 866,320 876,103 884,363 n/a 3.6% 
-------------------------····--·--------------------···---------------------·--···-·-------------·-------------·-------·---------·--·-----------------·---·--·----·------· 
Annual Growth Rate n/a 1.5% 1.1% 0.9% n/a 
-;;:~-~-~~1c:·r1i·~-;;-;~;s-;·i;·--------2-:s·%··------·---------··2-:-6% ________________ 3-:-a-%-----·-----------i2%--------------------;:;;~-------------------------·--

Expenditures Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and FY 

2018-19 & 2019-20 Mayor's Budget Book. 

'Source: U.S. Census Bureau https://www.census.gov/data/tables/2017 /demo/popest/counties-total.html; population as of July 1 

b Consumer Price Index (CPI) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco­

Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpriceindex_sanfrancisco_table.pdf 

Position Growth 

The City's budgeted full time equivalent (FTE) positions1 have grown by 10.1 
percent over the past five years from 28,435.37 in FY 2014-15 to 31,320.62 in the 

Mayor's proposed FY 2018-19 budget as shown in Table 2 below. The average 
annual rate of growth in positions over this period was 2.5 percent. 

Table 2: Growth in Citywide Positions - FY 2014-15 to FY 2018-19 a 

% Increase 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2014-15 

Budget Budget Budget Budget Proposed to FY 2018-
19 

Position Count 28,435.37 29,552.57 30,626.47 30,834.61 31,320.62 10.1% 

Annual Increase n/a 1,117.20 1,073.90 208.14 486.01 

Annual Growth Rate n/a 3.9% 3.6% 0.7% 1.6% 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and 

FY 2018-19 & 2019-20 Mayor's Budget Book 

' Positions include all authorized FTEs in the operating budget, less attrition due to turnover and vacancies. These 

positions do not include off-budget positions allocated to capital and other off-budget projects .. 

1 This represents the total authorized operating positions, less attrition due to position turnover and vacancies. 
Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included. 
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Total Salary and Fringe Benefit Growth 

Budgeted salaries and mandatory fringe benefits have grown at a higher rate than 

the total positions. Total budgeted salary and mandatory fringe benefits have 
grown by 20.8 percent over the last five years from $4.3 billion in FY 2014-15 to 

$5.2 billion in the Mayor's proposed FY 2018-19 budget, shown in Table 3 below, 
compared to 10.1 percent growth in positions. The average annual growth rate of 

citywide salary and fringe costs over this period was 4.9 percent. 

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets - FY 2014-15 to FY 

2018-19 

% Increase 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 

Budget 
FY 2018-19 FY 2014-15 

Budget Budget Budget Proposed to FY 
2018-19 

Salaries 2,928,402,763 3,125,339,766 3,334,097,142 3,456,800,600 3,618,115,010 23.6% 
--·------·---·-····--·······-----·----·-··············--·····---·----······--·---------------·--·······-··········-·-······-····--------------·----------------····-------···········------··----
Annual Growth 
Rate 

n/a 6.7% 6.7% 3.7% 4.7% n/a 

Mandatory 
1,381,094,290 1,330,216,698 1,408,839,584 1,506,639,742 1,589,661,330 15.1% 

£l:i.i:1_~E! .. ~:~.E!~~-~---·---·-··---···--···-···-·········-·-··-·--·-··-·-.. ··--·-·-···-··--·-· .. ---··---.. --.. ·--------·-·-............ ,_ ...... _ .. ___ .......... _, ___ ,, .. __ __ 
Annual Growth 
Rate 

Total 

Total Growth 
Rate 

n/a 

4,309,497,053 

n/a 

-3.7% 

4,455,556,464 

3.4% 

5.9% 6.9% 5.5% 

4,742,936,726 4,963,440,342 5,207,776,340 

6.4% 4.6% 4.9% 

Source: Approved Annual Appropriation Ordinances (FY 2014-lS & 2015-16 through FY 2017-18 & 2018-19); FY 

2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Salary and Fringe Benefit Growth 

General Fund budgeted salary and mandatory fringe benefits have grown at a 

higher rate over five years than overall budgeted salary and mandatory fringe 

benefits: 24.1 percent compared to 20.8 percent. The average annual growth rate 
of citywide General Fund salary and fringe costs over this period was 5.6 percent. 

Table 4 below shows budgets and growth rates for General Fund salaries and 
mandatory fringe benefits. 

Budget and legislative Analyst 
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit 

Budgets - FY 2014-15 to FY 2018-19 

% Increase 
FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 FY 2014-

Budget Budget Budget Budget Proposed 15 to FY 
2018-19 

Annual 
N/A 6.7% 7.9% 2.9% 5.3% N/A 

Growth Rate 

Mandatory 
Fringe 596,536,295 586,289,616 634,090,122 679,078,064 729,844,299 22.3% 
Benefits 

Annual 
Growth Rate 

N/A -1.7% 8.2% 7.1% 7.5% N/A 

General Fund 
Total 

1,996,237,377 2,080,194,896 2,245,758,432 2,337,345,399 2,476,656,580 24.1% 

Total Growth 
Rate 

N/A 4.2% 8.0% 4.1% 6.0% 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY 

2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-2.0 Proposed Annual Appropriation Ordinance 

General Fund Position Growth in FY 2018-19 

The Mayor's proposed budget in FY 2018-19 increases the number of General 

Fund positions by 2 percent, from 19,462 FTE positions in FY 2017-18 to 19,816 
FTE positions in FY 2018-19. Almost all of the City's General Fund departments 

increased the number of FTE positions in the FY 2018-19 budget, either through 
adding new positions or reducing the amount of budgeted attrition. 2 The City 
departments with the largest increase in positions in FY 2018-19 were Police {100 

positions), and Public Health (97 positions). 

Salary Savings 

City departments spend from 2 percent to 3 percent less in General Fund salaries 

and mandatory fringe benefits than budgeted each year. These salary savings 
ranged from $60.5 million in FY 2014-15 to $47.2 million in FY 2016-17. Projected 
salary savings in ·FY 2017-18 are $48.2 million, shown in Table 5 below. Some 

salary savings are offset by reductions in federal, state, or other reimbursements. 

2 As noted above, the number of positions authorized in the City's Annual Salary Ordinance is greater than the 
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for 
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller 
negative number, or subtract less) to allow for more hiring. 
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Table 5: General Fund Salary and Fringe Benefit Savings - FY 2014-15 to FY 2017-

18 

Salary and Fringe Benefit 
Savings 

FY 2014-15 

Actual 

FY2015-16 

Actual 

FY 2016-17 

Actual 

FY 2017-18 

Projected 

$60,461,626 $54,986,426 $47,244,894 $48,247,475 

Source: FY 2014-15 to FY 2016-17 Controller's High Le:vel Monthly Financial Report; FY 2017-18 Controller's Labor 

Budget vs. Projection Report 

Discretionary General Fund 

The Citywide General Fund budget increased by 7.2 percent from $5.1 billion in FY 

2017-18 to $5.5 billion in FY 2018-19, as noted above. Not all General Fund 

revenues are discretionary. Some General Fund revenues have been set aside for 

specific uses by the voters. 3 After subtracting General Fund revenues set aside for 

specific General Fund purposes, the Mayor's proposed budget includes $2.2 billion 

in discretionary General Fund revenues in FY 2018-19. 

Budgetary Reserves 

The City's Administrative Code sets policies for budgetary reserves. These include: 

• Rainy Day Reserve, in which General Fund revenues in the budget year 
exceeding 5 percent of prior year General Fund revenue are deposited; 75 

percent of these excess revenues go to the City and 25 percent go to the 

San Francisco Unified School District. 

• General Reserve, which equals 2.5 percent of General Fund revenues in FY 

2018-19. 

• Budget Stabilization Reserve, which augments the Rainy Day Reserve, and 

receives deposits of real property transfer taxes in excess of average 

annual receipts for the prior five fiscal years and unassigned General Fund 

balances in a given fiscal year. 

According to the Controller's FY 2017-18 Nine-Month Budget Status Report, these 

reserves are expected to total $448.9 million at the end of the fiscal year, equal to 

9.2 percent of General Fund revenues .. The Mayor's proposed FY 2018-19 

continues this level of reserves. 

Impact of June 2018 Ballot Propositions 

The Mayor's proposed FY 2018-19 and FY 2019-20 budget includes programs in 

the Department of Homelessness and Supportive Housing to be funded by 

Proposition D, which would impose a 1.7 percent gross receipts tax on commercial 

leases to fund homeless services and housing for extremely low to middle income 

households. The proposed FY 2018-19 budget includes $13.4 million for 100 new 

3 
The City currently has 19 budget set-asides approved by the voters. 
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rapid rehousing slots, a navigation center for transitional age youth, and a flexible 
housing subsidy pool. As of the writing of this report, this ballot proposition did 

not receive the required 2/3 approval by voters in the June 2018 election. 

Use of One-time Funds to Balance the Budget 

The Five Year Financial Plan Update for General Fund Supported Operations FY 
2018-19 through FY 2021-22 4 noted that projected revenue growth over the next 

five years is insufficient to match the projected growth in expenditures. In order 
to balance the budget in FY 2018-19, the Mayor has allocated $190.9 million in 

prior year fund balance as a source of funds. While the use of one-time fund 
balance allows the City to avoid short-term budget deficits, over the long-term the 

City's structural deficit is increasing. 

The Board's Budget Priority Areas and the Proposed Budget 

In April and May 2018 the Board of Supervisors adopted three resolutions, which 
urged the Mayor to incorporate budget priority issues in the proposed budget. 

The citywide budget priorities adopted by the Board are: 

(1) Street cleaning (Resolution 125-18), including 

• expansion of the Pit Stop program, a one-time increase in City grant 
funding to non-profit organizations to provide localized manual cleaning n 

neighborhoods and commercial corridors; and investment in steam 
cleaners to assist in localized cleanup of potentially hazardous materials; 

•' implementing the updated public trash can redesign program in the FY 
2019-20 budget; 

• 

• 

identifying opportunities for staff retention in street cleaning programs 
(Mayor's Office of Economic and Workforce Development, Human 

Services Agency, and Department of Public Works); and 

considering geographic equity and citywide cleanliness demands a central 

tenant of any street cleaning program expansion. 

(2) Homelessness (Resolution 134-18), including 

• prioritizing prevention,· problem solving, and speedy exits from 
homelessness; 

• resources for eviction defense legal services; 

• prioritizing the creation of a navigation center for transitional age youth 

and other resources/funding for transitional age youth; 

• increasing outreach and treatment beds for chronically homeless 

individuals with mental illness or substance use disorders; and 

• plans for reducing street encampments. 

4 
Joint Report by the Controller's Office, Mayor's Office, and Budget and Legislative Analyst's Office. 
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(3) Other cross-departmental budget priorities (Resolution 150-18), including 

" 

II 

• 

workforce development programs for transitional aged youth, and 

homeless and formerly homeless adults; 

planning for use of existing workforce development infrastructure to 
develop a pipeline to City employment; 

emphasizing programs for senior pedestrian safety and transportation; 

11 hiring plan for school crossing guards; 

11 out of school programs for youth, including summer and workforce 

development programs; and 

11 support for cultural districts. 

We will provide a separate report to the Board of Supervisors, identifying how 
these programs have been included in the Mayor's FY 2018-19 budget. 

Budget and Legislative Analyst 
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BUDGET AND FINANCE COMMITIEE MEETING JUNE 13, 2018 

Controller 

I 
Items 5 and 6 
Files 18-0574 and 18-0575 

~ ' . . 

·,MANDATE STATEMENT/ DETAILS OF PROPOSED LEGISLATION 
' ' 

The proposed FY 2018-19 and FY 2019-20 Annual Appropriation Ordinance {File 18-0574) and 
Annual Salary Ordinance {File 18-0575) contain the administrative provisions governing these 
ordinances. 

Administrative Provisions of the Annual Appropriation Ordinance 

Major revisions recommended by the Controller to the Administrative Provisions of the Annual 
Appropriation Ordinance (AAO) are as follows: 

• Section 12.14 - CleanPowerSF: Under the existing provision, customer payments and 

other CleanPowerSF revenues are deposited into a special revenue fund and 
appropriated to pay for power purchase obligations and CleanPowerSF operating 
expenses. The San Francisco Public Utilities Commission projects disbursement of $40.8 
million in CleanPowerSF revenues in FY 2017-18 and $1.5 million to be carried forward 
to FY 2018-19, totaling $42.3 million. 

The revised provision (a) allows for the Controller to disburse prior years' unspent 
revenues as well revenues appropriated in FY 2018-19 and FY 2019-20 to pay for Clean 
PowerSF power purchase obligations and operating, and (b) estimates the amount of 
such revenues to be $112,415,632 in FY 2018-19 and $156,864,143 in FY 2019-20. 

• Section 32 - Labor Cost Contingency Reserve: The FY 2017-18 AAO allocated 

$50,000,000 to a budget contingency reserve designated for the Zuckerberg San 
Francisco General Hospital Operating Fund for the purpose of managing cost and 
revenue uncertainty related to federal and state changes to the administration and 
funding of the Affordable Care Act during the term of proposed budget. No funds were 
drawn from this reserve in FY 2017-18. 

The FY 2018-19 AAO allocates $70,000,000 of prior year unassigned fund balance to a 
new budget contingency reserve to pay for wage and salary provisions to be negotiated 
in the City's labor contracts in FY 2019-20 and increases in health and pension costs. 

• Section 33 - State and Federal Revenue Risk Reserve: Under the existing provision 
$10,000,000 of unassigned fund balance from FY 2016-17 was allocated to a budget 
contingency reserve in FY 2018-19 (the second year of the two-year FY 2017-18 and FY 
2018-19 budget) for the purpose of managing state and federal revenue uncertainty. 
This reserve was depleted in FY 2017-18. 

The proposed FY 2018-19 AAO creates a budget contingency reserve in FY 2018-19 and 
FY 2019-10 of $40,000,000 to manage federal, state, and other revenue uncertainty. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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This allocation is not included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section t0.60 (c). 

• Section 34 - Transbay Joint Powers Authority Financing: The existing provision provides 
for the assignment of property tax increment to repay the bridge loan to the Transbay 
Joint Powers Authority approved by the Board of Supervisors in May 2017. As of May 
2018, the Transbay Joint Powers Authority had drawn $103 million of the authorized 
$260 million loan. -

The revised provision provides for the appropriation of funds from "sources received 
for purposes of payment of debt service" (which includes but is not limit~d to property 
tax increment) to pay debt service on Transbay Community Facilities District special tax 
bonds as well as the City's bridge loan. 

• Section 35 - Implementation of Proposed November 2018 Ballot Measure to Dedicate 
Hotel Tax Proceeds: A motion is pending before the Board of Supervisors (File 18-0122) 
to submit an ordinance to the voters in November 2018 to allocate a portion of hotel 
tax revenues to arts and cultural purposes. This ballot measure, if approved by the 
Board of Supervisors and the voters, would allocate $34 million in hotel tax revenues 
each year to Grants for the Arts, -Culturai Equity Endowment, Cultural Centers, and 
other arts and culture programs. This new Section 35 would allow the Controller to 
transfer funds from the General F_und to the respective arts programs if the ballot 
measure were to fail. 

Administrative Provisions of the Annual Salary Ordinance 

The Annual Salary Ordinance (ASO} administrative provisions revise several provisions for 
stipends to City employees to increase the stipend amount reflecting cost of living increases 
and collective bargaining agreements. 

Recommendation 

• Approval of the new Section 35 of the administrative prov1s1ons to the Annual 
Appropriation Ordinance (File 18-0574} is a policy matter for the Board of Supervisors 
because the Board has not yet approved the underlying legislation (File 18-0122) to submit 
a ballot measure to the voters in November 2018. The Budget and Legislative Analyst 
recommends approving the other administrative provisions to the AAO and the 
administrative provisions to the ASO. 
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OFFICE OF THE MAYOR 
SAN l=RANCISCO 
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To: 
From: 
bate: 
Re: 

Angela Calvillo, Clerk of the Board of Supervisoxs ______ . ..--·-··-
Kelly Kirkpatrick, Acting Mayor's Budget Director 
June 1, 2018 
Mayo~''s FY 2018-19 and FY 2019-20 Budget Submission 

Madam Clerk, 

MARK FARRELL 
MAYOR 

In accordance with City and County of San Francisco Charter, Article IX, Section 9 .100, the Mayor's 
Office hereby $Ubmits the Mayor's proposed, budget by June 1st, corresponding legislation, and related 
materials for Fiscal Year 2018-19 and Fiscal Year 2019~20. · 

In addition to the Annual Appropriation Ordinance, Annual Salary Ordinance, and Mayor's Proposed FY 
2018-19 and FY 2019-20 Budget Book, the following items are.included in the Mayor's submission: 

• The budget for the Treasure Island Development Authority for FY 2018-19 and FY 2019-20 
• The budget for the Office of Community Investment and Infrastructure for FY 2018-19 
o 15 separate pieces of legislation (see list attached) 
• A Transfer of Function letter detailing the transfer of positions from orie City department to 

another. See letter for more details. 
• An Interim Exception letter 
• A memo highlighting technical adjustments to the Mayoi"s Proposed May 1st Budget . 
• A letter addressing funding levels for consumer price index increases for nonprofit corporations 

or public entities for the coming two fiscal years 

If you have any questions, please contact me at ( 415) 5 54-6125. 

Sincerely, 

~ Kelly Kirkpatrick 
A<::ting Mayor's Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose 
Controller 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 415) 554-6141 



Budget & Finance 
Type of 

DEP.T Committee Description or Title of Legislation 
Legislation 

Calendar Date 

ADM 14-Jun 
Neighborhood Beautification and Graffiti Clean-up Fund Tax 

Ordinance 
Designation Ceiling 

CON 14-Jun 
Resolution Adjusting the Access Line Tax with the Consumer Price Index 

Resolution 
of 2018 

CON 14-Jun 
Proposition J Contract Certification Specified Contracted-Out Services 

Resolution 
Previously Approved 

REC 14-Jun Park Code - Tennis Center Fees · Ordinance 

REC 14-Jun Park Code - Golf Cours·e Fees Ordinance 

CPC 15-Jun Administrative Cod~ - Planning Code Enforcement Fund Ordinance 

CPC 15-Jun Planning Code - Fees for Certain Permits and Transportation Analysis Ordinance 

DAT 15-Jun Administrative Code - Cash Revolving Fund for District Attorney's Office Ordinance 

DAT 15-Jun 
Accept and Expend Grant- California Victim Compensation Board -

Resolution 
Compensation for Crime Victims -$2,164,014 

DPH 15-Jun Health Code - Patient Rates 2017-2020 Ordinance 

DPH 15-Jun 
California Mental Health Services Authority- Participation Agreement-

Resolution 
Presumptive Transfer 

DPH 15-Jun 
Accept and Expend Grants- Recurring.State G.rant Funds - Department of 

Resolution 
Public Health- FY2018-2019 

HOM 15-Jun 
Administrative Code - Mayor's Fund forthe Homeless and Navigation 

Ordinance 
Partnerships Fund 

HOM 15-Jun 
Homelessness and Supportive Housing Fund- FYs 2018-2019 and 2019-

Resolution 
202Q Expenditure Plans 

De-Appropriation and Re-Appropriation - Expenditures of $6,174,381 
I POL 12-Jul Supporting Increased Workers' Compensation Expenditures - Police Ordinance 

Denartment- FY 2017-2018 



OFFlqE OF THE MAYOR 
SAN FRANCISCO 

To: 

MARK FARRELL 
MAYOR 

From: 
Date: 
Re: 

This memorandum constitutes notice to the Board of.Supervisors under Chatter Section 4.132 of 
transfers of functions between depaitments within the Executive .Branch. All posit~ons are 
regulai; positions unless otherwise specified. The positions include the following: 

• Fomteen positio11s (1.0 FTE 0941 Manager VI, 2.0 FTE ·1044 IS Engineer - Principal, 
3.0FTE1043ISEngineei·-Senior,1.0:FTE1054 ts Business Analyst:-Prindpal, LO 
FTE 1042 IS Engineet ~ Joumey, 1.0 FTE 1064 IS Prograttinier Analyst~ PrindpaJ, 2.0 
FTE 1053 IS Business Analyst- Senior, LO FIE 1063 IS Programmer Analyst- Senior, 
2.0 FTE 1052 IS Business Analyst) to be transferred from the Depaitment of Technology 
(DT) to the City Administrafor;s (ADM) Digital Services Program. Currently, the Digital 
Services team· is made up of both DT and ADM employees under ADM management. 
The program's consolidation within ADM will streamline ef:t01ts to improve the City's 
online service delivery. 

• Eight positions (1.0 FTE 0941 Manager VI, 1.0 FTE 1043 IS Engineer- Senior, 1.0 FTE 
1053 IS Business Analyst - Seniot, 3 .0 FTE 1054 IS Business Analyst - Principal, 1.0 
FTE 1064 IS Programmer Analyst - Principal, and 1.0 .FTE 1070 IS Project Director} to 
be transferred from the City Administrator's (ADM) JUSTIS prograin to the Depaitment 
of Technology (DT). Currently, the JUSTIS progtain provides technical resources to 
integrate depaiiment case management systems and provide centralized maintenance and 
hosti.:hg to the JUSTIS Governance Council agencies. These technical functions will 
move to DT while the City Administrator continues to serve as Chair of the JUSTIS 
Governance Council. 

• Thtee positions (1.0 FTE 0923 Mana:get II and 2.0 FTE 1823 Senior Administrative 
Analyst) to be transfened from the City Administrator's (ADM) Office of Shmt-Term 
Rentals to City Planning (CPC). Currently, the Office of Sho1t-Tertn Rentals teain.is 
made up of both CPC and ADM employees under ADM management. The pro grain's 
consolidation with City Planning will place both policy and enforcement activities in the 
same department. · 

• One position (l.O FTE 1823 Senior Administrative Analyst) will transfer from the 
Human Services Agency (HSA) to the Depaitment ofTecbllology (DT) in order to 
centralize the Open Data teain positions within DT. 

• Tvyci positions (l.O FTE 1632 Senior Accot.lnt Clerk and 1.0 FTE 2905 Seniot Eligibility 
Wo11cer) to be transferred from the Department of Homelessness and Supportive Housing 
(HSH) to the Mayor's Office of Housing and Co'.hllnunity Development (MOH CD). 
These positions relate to the fedetal HOPWA (Housing Oppmtunities for People with 

1 DR. CARL TON 8, GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 



AIDS) program. The positions are moving into MOHCD because MOH CD manages the 
HOPWA Federal grant program for the City, and the positions are HOPWA-funded. 

If you have any questions please feel free to contact my office. 

[alJr 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee . 
Harvey Rose 
Controller 



OFFICE OF THE MAYOR 
SAN FRANCISCO · MAYOR 

To: Angela Calvillo, Clerk of the Board of SupervJs.01.,,,_·3 ___ .....-..--
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 
Re: Interim Exceptions to the Annual Salary Ordinarice 

I herein present exceptions to the Annual Salary Ordinan,ce (ASO) for consideration by the 
Budget and FinanGe Committee of the Board ofSupervisors. The City's standard practice is to 
budget new positions beginning in pay period 7, at 0.77 FIB. Where.there is justification for 
expedited hiring, however, the Board may authorize exceptions to the Interim ASO, which allow 
new positions to be filled in the first quru.ter of the fiscal year, prior to :final adoption of the 
budget, 

Exceptions are being requested fot the following positions: 

Genel'al Fund Positions (49.0 FTE) 

• City Administrator (9.0 FTE) 
0922 Managetl (1.0 FTE): This position is off budget and funded by the Committee on 
Information Technology to lead the Digital Equity program. This would be a continuation of 
an expiring project-based position. This position will continue to serve as the central 
coordinator for City agencies and non-profits to close the digital divide by improving access 
and digital sldlls. 

2992 Contract Compliance Officer I (2.0 FTE): These positions at the ContractMonitoring 
Division are funded by a work order from the Airport and will provide contract compliance 
sezyices for critical capital projects currently underway at the Airport. Any delays in hiring 
these staff will result in delays to the capital projects at the Airp01t, resulting in further 
financial and operational losses. 

1042 IS Engineer-)omney (1.0 FTE); 1043 IS Engineer-Senior (2.0 FTE); f053 IS Business 
Analyst-Senior (1.0 FTE); 1054 IS Business Analyst-Principal (1.0 FTE): These positions in 
the Digital Services program ru.·e funded by a work order from the Mayor's Office of 
Housing and Cohllhunity Development to develop the DAHLIA affordable housing portal. 
The work order was established mid-year during FY 2017~ 18 and the positions are cun-ently 
being filled. Once filled, these hil'es will replace contractors cml'ently developing the 
necessary functionalities of DAHLIA. 

1823 Senior Administrative Analyst (i .0 FTE): This positjon at the Office of Citizen 
Engagement and Immigrant Affafrs (OCEIA) wlll do com:rnunity outreach ahead of the 2020 
Census, ensuring an accurate census count !:\lld the firn:mciill. resources and legislative 
representation that come with fill accurate census Ml.mt. lt is critical this positio.n be filled at 
the beginning of the fiscal yeru.· in order to ensure adequate time for planning and outreach 
ahead of the 2020 Census. 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN F'RANCiSCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554~6141 



• Adult Probation (6.0 FTE) 
8529 Probation Assistant (1.0 FTE): This Probation Assistant was hired using temporary 
salary funds in the cm1·ent year to relieve the Pretrial Diversion Project of some of its 
restitution-related duties. This interim exception represents the continuation of these cmcial 
duties. 

8434 Supervising Deputy Probation Officer (1.0 FTE) and 8530 Deputy Probation Officer 
( 4.0 FTE): These five Probation Officers are being added to the budget in order to comply 
with new duties of the department since the passage of Prop 63, which requires Probation to 
actively investigate firearms possession among of subset of convicted individuals. The new 
law went into effect in January of 2018, and these Officers were hired in the spring; thus, an 
interim exception is necessary as to avoid interruption of these state-mandated services. 

• Assessor-Recorder (1.0 FTE) 
093 3 Manager 5 (1. 0 FTE): The replacement of the Property Assessment system is a major 
IT project that has been funded by the Committee oflnformation Technology (COIT). In 
order to negotiate a scope of work and project schedule with the selected·Property 
Assessment vendor, the department needed to hire a Project Director to avoid project delays. 
The depaiiment used temporai·y salary funds to fill the position, and plans to make the 
position PEX in July 2018. In the coming months, the Project Director will also be . 
responsible for hiring and on-boarding all project staff in order to kick off the project in 
October 2018, once the system integrator and software contract has been fully executed. 

• Controller (6.0 FTE) 
1052 IS Business Analyst (1.00 FIE); 1053 Senior IS Business Analyst (1.00 FIE); 1054 

· Principal IS Business Analyst (1.00 FTE); 1823 Senior Administrative Analyst (2.00 FIE); 
1825 Principal Administrative Analyst II (1.00 FTE): These positions represent a 
continuation of the Strategic Sourcing team that manages the·City's new Financial System 
and which is being made part of the Controller's Systems Division. These positions support 
procurement and work with the Office of Contract Administration, and will also suppmt 
new modules in the financial system. These positions are proposed as limited term and these 
functions are cunently staffed with members of the F$P project team on expiring project 
positions. 

• District Attorney ( 4.0 FTE) 
8132 District Attorney's Investigative Assist (1.0 FTE); 8133 Victim/Witness Investigator 
III (1.0 FIE); 8177 Attorney, Civil/Criminal (1.0 FT~); 8182 Head Attorney, Civil And 
Criminal (1.0 FTE): These positions suppmt the continuation of the District Attorney's jail 
diversion pilot started in FYl 7-18, extending Weekend Rebooking for one more year as the 
Controller's Office collects more data on the pilot's effectiveness. These roles are currently 
performed by staff on expiring requisitions. 

• Public Health (10.0 FTE) 
2230 Physician Specialist (1.5 FTE); 2320 Registered Nurse (1.5 FIE); 2409 Pharmacy 
Technician (0.5 FTE); 2454 Clinical Phannacist (1.0 FTE); 2586 Health Worker II (3.0 
FTE); 2589 Health Program Coordinator I (1.0 FIE); 2930 Psychiatric Social Worker (1.5 
FIE): These positions suppmt the continuation and expansion of the buprenorphine pilot 
program at the Depaitment of Public Health. 



• Fire Department (2.0 FTE) 
H004 Inspector, Bureau of Fire Prevention & Public Safety (1.0 FTE) and H022 Lieutenant, 
·Bureau of Fire Prevention & Public Safety (1.0 FTE). These off budget positions are funded 
through a work order with MTA for MUNI and cunently filled as temporary requisitions. 

• Human Resources (1.0 FTE) 
8141 Workers Compensation Adjuster (1.0 FTE): This position supports workers 
compensation claims for the Recreation and Parks Department. This position is being 
brought in house, previously it was perfci1med by a consultant. The transition is happening 
in June 2018, so the position will be filled as a temporruy requisition in the cu11·ent year. 

• Public Defender (10.0 FTE) 
8142 Public Defender's Investigator (3.0 FTE); 8177 Attorney, Civil/Criminal (5.0 FTE); 
8446 Court Alternative Specialist I (2.0 FTE): Three of these positions (2 Investigators and 
1 Attorney) support the continuation of the Public Defender's jail diversion pilot struied in 
FYl 7-18, extending the Pretrial Release Unit for one more year as the Controller's Office 
collects more data on the pilot's effectiveness. The other 7 positions represent the FYl 7-18 
mid-yeru· supplemental of 7 additional positions to the Immigration Defense unit, including 
1 Investigator, 4 Attorneys, and 2 Court Alternative Specialists. 

Non-General Fund Positions (2.5 FTE) 

• City Administrator (2.0 FTE) 
0933 Manager V (1.0 FTE): This position at the Real Estate Division will oversee the 
reorganization of the City's permitting functions at the new one-stop permit center to be 
located in the new City office building at 49 South Van Ness. Position needs to be filled at 
the beginning of the fiscal year to ensure adequate time for planning and design of pe1mit 
function process integration ahead of opening of the facility. 

1404 Clerk (1.0 FTE): This position at Repro Mail is funded by a work order from PUC and 
will handle significantly increased PUC mailings for the expansion of CleanPowerSF 
needed in the beginning of the fiscal year. Prompt hiring is imperative to ensure 
comprehensive communication to CleanPowerSF emollees. 

• Port (0.5 FTE) 
7327 Apprentice Maintenance Machinist 1 (0.5 FTE): This position completes the second 

. year of a two year apprenticeship program. The role is cunently filled and is required to 
convert to a new PBX requisition per a labor agreement. 

Please do not hesitate to contact me if you have any questions regru·ding the requested interim 
exceptions to the Annual Salary Ordinance. 



OFFICE OF THE MAYOR 
SAN FRANCISCO 

To: Angel11 Calvillo, Clerk of the Board of Supervisors 
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 

MARK FARRELL 
MAYOR 

Re: Minimum Compensation Ordinance and the Mayor's FY 2018-19 and FY 2019-20 
Proposed Budget 

Madam .Clerk, 

. ' 

Pursuant to Proposition J, the Minimum Wage Ordinance, passed by the voters of San Francisco 
in Novemb~r 2014, the minimum wage effective July 1, 2018 will exceed the value of minimum 
compensation as defined in San Francisco Administrative Code, SEC 12P .3. This lettet provides 
notice to the Boatd of Supervisors th&t the Mayor's Proposed Budget for Fiscal Years (FY) 
2018-19 and l"Y 2019-20 contains funding to support minimum wage for nonproficorporations 
and public entities in FY 2018-19 and FY 2019-20. Therefore, the FY 2018-19 and FY 2019-20 
budget contains funding to support the minimum compensation at the level of the minimum 
wage for nonprofit corporations and public entities. 

If you have any questions, please contact my office. 

~·~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Meinbers of the Board of Supervisors 
Harvey Rose 
Controller 

1 DR:~ CARL TON 8, GOODLETT PLACE, ROOM 200 
SAN FR,ANCJSCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 



OFFICE OF THE MAYOR 
$AN FRANCISCO 

June 1, 2018 

Supel'"visor Malia Cohen 
Chair, Budget an:d Finan.ce Committee 
Board of Supervisors, City and County of San Francisco 
City Hall, 1 Dr; Carlton B. Goodlett Piace 
San Francisco, CA 94102 

c~M II: 33 

Re: Teclmical adjustments to the Mayor's Proposed May 1 .Budget 

Dear Chair Cohen, 

MARK FARRELL 
MAYOR 

Per Cha1ter Section 9.101, the·Mayot's Office hereby submits the following technical adjustments to the 
Mayo1:• s· P~·oposed May 1 Bm;lget for FY 2018.-19. ~n4 FY io 1.9~20~ The May l h44get is now pi:irt of the 
June 1 Mayor's proposed budget, however, since the Board of Supervisors has already reviewed these 
.budgets, attached is a summruy of the changes to these depai'.trrlents since the May 1 submis~ioh. 

These adjustments include: 

• Changes to salary atid benefits> specifically changes to health an4 4ental rates; 

• Changes to citywide work orders; 

• Balancing entries and transfers; 

• Changes to revenues and subsequent baselines; 

• Changes related to depa1tmehtal capital budgets; and, 

• Other small miscelh1neous expen~iture changes. 

Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

UlfbolUJ~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose 
Controller 
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s.elfSupportlng lost I 22!J31sl i293°20J 229320.I 101soJ 10001655.I 11 100001 sswolGF-Con-lhmn•l.Audlts - - 1 74,0881 ·76,~96 I (66JJ 75,313 I 75;163 I (174llchanges.todtvwldeWorkordcrs 
5elf5upporting. IDBI I 229.3181. 229320J 22932oji()f90flwo1s5sl - 11. •.10000!· 581245l!lF·CQN-lnformatf,lnsv$foi)ops .I 14!,BOO! 158,916 I (l.3DBll 145,882 I .159,752 I (:l:390l!Chan1es.t0Cltvwideworkorders. 
SelfSupportln& jQBI I .2~3181 22932of:ii9:l2ol.101901100016551. ~.- - 1ooo:or: .ssl65oliiases Pallrr<> Real Btit~· I 27,2461 . 27;3()3 r. ____ ---l231'}L-- 'ill.106!"" ~. 23,4171----:_ ___ - (:!63J!Ch•nlos t<ii:ityWii:le.Workorder> 
Selfsupportloc IDBI I 22~31sl ·i22!l320J 229320.I . fp19or 1000f65o.I ~ 'foooo.I .SsillO]]s:Purch-eeniil'slio?-AutoM1lnt ___ r-- 3,3031___ 3,321 ~- ----l1Bll· --3.2:1.7 I ____ 3,4061: ~jf<:hun1•sto·c1tvwid0Workord= 

selfsuppqrtlng_ /D8f] _ _ili;is/ ·. °Zi9320/ 229320/ 101901 foQ016SS/- ---11-- 10000F 5~moj1ff.:i!en.tfa1d·To Real Emte· - /. .114,533 I ·ua;9i4 I ~.1osA l30,s26 I 110,8s2 I -2.lllo:!Chan1e~to·CitvwldeWorkorders 



Tcchitic:al Adjustments fol' M:ty 1 Di!putmitnts· 

FY i01!'19 •nd FY 2019·20' 

GF? Type ... I Dl!P.~I Dept DiVtstO.q I. ~ept5e~to!l I pept .ID I Fund ID j ProJ~m Jq I Activity ID I Autho.rity ts l.Account-liil-. Accol!nt1We 

SelfSuppo<tln~ IDBI I 2293441 ·2079491207949.I. l019ol:J:o00165BI 11 . 1.00001 581190IGF-~on·lntcm•I Aucllts 
· 207949 207949 10i!iO 10001658 1 100·00 5Bl710 ls·Puf<h'Centrl Shoo.-AutoMolnt 

22Q99't · 12200 10026125 1 100Jl"O 519010 ·Frln.1c.Adfusiments-flud1e~ 

229994 . 12200 10bi6725 1 i.ooo.o . 581130 GF~t_on·lnt•r.n•I Audits 

FY ;l.~-1! Start 

3213-43 
596. 

121,-mi°·· 
Ts;7s7" 

FYlS-l,.9 Em~ 

.33,394 
1,568. 

'iii656i 
~ 

1ii n ll-1' Chani:et_~I ·Ff 19-20 surt FY 19~20 End rFY ll-20 Ch:an11t-::I. Notes 

129!1 . 32;878 .32,812 I [76)jchinces-i0;Clt\'~Ytde~Work~r.dcrs 
(!) 556 1,608 IS) Chane:es to CltywldC Workor~cr~ 

3.335, (21,99.1),. {14,607) 7,384 Cha.ogesto ~e:i.lth -a'r!d Dent;al R'iltcs 
479 16,4S2 ·16,803 231~ Ch~nge:tto Orywlde Worko.rders 

SeltSUpportinl!. ENV 229994 12210 1dOi2.C82 1 16633 519010 FrlhteAdJustments·Budiet 52 ;"o· :,: :· 520 !DO; Ch<1ngesto·HCalth and Oi?nt2l R01tcs 
Self Supporting ENV 229994 ·12230 .10000~77 l 1Q001 S19D10 Frln;:e·AdJustments~Budiet. 3 1 4 (2) l Chances to·Hc~lth nnd Dent<iJ .Rates 
SelfSupportlne <NY . 229994. 12230 10000495 l 10.001 519010. Frlnt•l\dlustmoots,Budget·. {3) 1 12) z l Chan~cs to Health and.Dental R•tes 
scWSU?P.Ortltli ---------.- 22.9994 . 12230 10oooso3 519010 fr.Ince .;dJl1Strr:icnts·Bud-ce:t -- (Z) , z Chir\&~~11:andbt.mtal.Ratcs . 

·SelfSupportlna: · 22999-4.· 12230 1bo1~274 519010 Frln:cAdJus.tm.cnts~a·L!dtct. 1 1 Change:stoHealth-andD_entalR<1tcs 
SelfSupportln?" 229994 · 11230 10016297 519010 Frlni:eAdJustments-6ud1et, 2 (2} Ch-aneestoHe;dthandDenGllRates 
self5upportln• IE~-· --T -Ti29994jI22301100164S:il: - -ii 1orioil 519iliill.Frln<•Adiustm•nts·Budg.t· _ L _(lll _ 1 I';.~_·_. _·._l__ (1)1_ • . I 11Jlch•n••• to He•lth •nd Dent.I R•tos 
5.ClfSupportlng ENV .. 22999'4 12230 1002.9301 519010 FrinieAdJUs~d-et________ 125 125·; Ch;uiiestoHealth·andOent;,IRates 
Se!fSupportlng ENV · 229994 5190;1.0 Fr:lne:eAdJustments-B:udiet 428 -:"-;·:,. · .. :h.:4lSi Ch:me;estoHeulthandDent;1IR'iltes 
Sclf5upportln• IENV I I 1.229994·1 122kol 100296P!il -:ii 10tfoil 519iliOlfringeAdJUiiimcl1ts·8.udce~ I {1ll 3 l.c,. 2 I. (5ll s 1.- ---.lclian~•stoHeafrli•ndoentolRotes 
Self§upporting IENVT. -1 I 2299941 139901100267251 11 100001 4sol4ilS<llidW•steimpo\JndA.:ctfol! __ [ . ll,471,339 I 11,44l.Bll6]_,J· __ -}29,533ll' 11,790,lBa_I_ 1l,74Jl.97'.h ·--1~1i2osJIB•l<mcllliii:lltrlesandir.nsfers 
Seif Supporting. IONV I I. I 2i9994I 13990f10026725I ll -iOOj)Ols&113olGF·¢an·lntern>1Audlts. I -22,225 I 22,186 I 635 I 21,so!i I 22,274 I 307 IChangestoClt'{WideWorkorders 
5olf51Jollorting lef.V I I 1229994\ 139901·100267.251 ll loooor !is121oloifechnPIO&Y1n1mt111ituie I 17s,002 I 09.s31 v 120,79911 175,602 I . s8,sn I 120,a53Jlch•n&•sto CltvWldeWorkordors 
Se\(Supportlni-WV.----. -- --2.29994,......13990 100267.ZS -i.-- fOrioo 581360 DTTelecommunlcatlons'.SCrvlces ·?6,338. 29,320 >.:··, (438) 25.445 . 27.725 7- {2;926) Ch•n:estoC1tyW!deWorkorders 

Self.Suppo<tlng ENV 229994 14000 1001.6233 1 157.40 519010 .Frln~•AdJustincnts:eudget· 116,106). 19,124 ,., .o·, ·--· . 3,018, (62,525) 68,525 •:.. .. 6,000' Ch•nc•sto ~••Ith and Dent:>! R•tes 1 
s~lfSupportlng. LIB 232048 .13080 10009363 4 11451' 495010 tTI Fr'2S/UB-PubllcUbr.tryFd · ~4;599,323 is,599,323 lioooi·ooo; 3,aoo:ooo 3,aoo,ooo ;, - Salancinlcntries.andtransfers I 
s·elfSupportlng l\B. 232048 13PBO .. 1000~363 4 11-451 .567000 ~ldr~.Stntct&lmpi:v PrqJ~i31.1dcet . 14..599,323 . lS;.599,200 .999,:877/ (1,406,358) 9,006,358 .. 8-a!;inclng.ent~!.~ and-transfers I 
SelfSup-portlng LIB ·-· 232048 13080 ___ 10009363 . ........ 10 __ 11452 ___ 4~001 C>TL~r_;_§:-Genel'!11Fuiid _____ _ 1150,0~_~ooo ·1 .• -.:.. ~ 1.SQ~ ____ ____:_____ ;.:_ __ ~O!DOQ) Sala_n~ngentrlesai:idtransfets 
Self Supporting Ilia I I I 2320•81 130801100093631 1or· ms2r .. 49S01oliTI Fr:2s/LIB-PubllcUor;rvfd-- I 100,0oO I l,168,572 "" l;ci6ll;572:.j. - I i,050,000T- ·:1.oso,000 18aiandngentrlesancfir.msfors 
~elfSUPµortlng LIB- 5~700o B!da:s,$.truct&lmprv.PrpJ-B!Jdt;et -- - 250,000 1,318,695 ;_, 1o068;.6S5 •, 1,.0SQ,000 1,050,000 B<1!a11dn1·entries;ind tr;insfers 
Self-Supporting. LIB . 495010. _ITI Fr 2~/llB·PUbl.lc Ubr-3ryFd 9;!'42,712 9,IJ.42,772 d · · • · '· · 1,428,620 1'.1,691,342 lSO~OOOt Balancing entries-an~ transfers 
Self Supportlnr: l:IB 410110 Prop TaxcurrY.r-Sricure:d 57,612,000 55,531,000 ,·:-,'.1~6731000, 60,025,000 56,65.B,OOO 535~000~ Revenue. and Baseline Ch;nges 
Self Supporting LIB 410310 ~Upp,As$t'SB813·C.VSccured .(19;090) 1,062,000 (13,000) 14.4,000. 797,000 (9;000) Rcvenue::md B'aseline.Change$ 
Selfsupporifn• I~- --1 -- f232048f13:i-ioL1002qjsil --~ii foo!l-61 :41041olsuppA5stSBS13·Pv5.ecurcd ·--~(.!l;ooOIT--.];36i;ooo I..... ·. - J27;0_o.Qjj_::_ 320,orio L ·l,n1,ooo I?\. __ . _J2l;oooJIR•••nuo and Bi!Sellnechantes 
;Self Supporting lue-1 -.-T f 23i04al .13140f 1002G7?1f 11 1Qoiiilf4fo920/PropTixAb1290 RrlaPmthrc~ - ,--- !iio.oooT n i,23_.tooo I_ _ __:__ _39,0-DOj------s10;o!loJ . 1,237,000 h .. 39;000•.IRevenueand BoscllneC)ianges 
s·e1fsuppoitln: lus· I I 1:2320481 13140 .100267511 11 100001 49200ll<rrI Fr1G·Gener.1l Fund . .I 82,430,0QO I 83,630,000 j:.:. __ 260,00IJcl 8S,>30,000J 85,030,000 I (64o;oooJIR...,enu,.nd 8ascllned10ngos 

13140 l l00267Sl l lOQOQ.· 499999 B.eliFund·B•l•nce•Sudget·Dnly I .l12;615,397JI 12,615,397 I . .., ... ,J (11.927ll 9!6,143 b.· , .. · 974.216d8•l•ncln••ntrtes•ndmmsfers 
Si!!f Supporting LIB Z32o:.\8 13140 .~0026751 1 lOOo'O 5_81130 GF·Cori·lnternal Audits ~:41,451 318,905 •; .. - 934_, 269,558 301,728 ~-1 11,sGS: ChingciitO Cltvwlde.Workorders 
SC If Supporting UB ·232048 .131-4.0 10026751 1 lOQO'o 581245 GF-CON~lnformatlon:systCm Ops 271,496 ·2a2,644 (Z,326} ·. 266,306 284,130 (6,0301 Chan&:es to Citywide Workorders 
5el1Supportint Lie 232048 .13140 ioo26751 1 1Q000. 5951QD ttcffo25/LIB-PublJc:ucraryFd 9.842,772 9,842,772 ,~·: .- , "···,,.~.:,;:'1 1,42.B,626 11,691,342 ·-:'·,' 1SO;Ooo, Balancin&:~ntries;nd·tr.1nsfers. I 
Se:lf5ur:iportlni LJB 232048 13140 10Q267S3. .l ·1000.b 581065 Adm-Re:al Est1~e.Spedal$ves 178,5~1 214,717 '.(<:-~-''·~, .• ,•-.~12~81 168,037 . .224,3~0 ';.". ·. (1;'119) ChilhCCS:.toOty.NldeWorkorde:ts ! 
5elf5upportlni. LIB 2320~8 13t~o 10026753· 1. .10000. 5!1710 ls·Pu,.h·Cent•IShop·AutoM•lnt 147,818 .93,753 1~99) 145.403 96,155 (512) Ch>nges.to·CltvWldcWorkorders 
S.elfSuppottlrl!. LIB ·232048' -.--1314!;1 :1,QOiE;753,._- --1. ioOOOr- 59~ioo 1J0fp2S/LIB~publlt;Ubn;r.yfd 14,599,3.43 15,599,323 l,OOO;OOOJ 3,800,Q_OO '3.;So0,000;~ --. - aa1.an-C1n1er,1trlesandtr.lnsf.ers 
SelfSupportlni: LIB 232048 131-4Q ·10026753 1 10000 595100 ITHTo·2S/LIB·PUb!fcUbrai:vFd ·100,000 l,lGB,572 ., 1,06Si572:1 

• 1.050,000 ;..:...,.·•, 1.050.000,;i 8al1nclntcmtrlcs<mdtr.msfurs I 

Self Supportln< US 23204! 13140 100267S4 1 10000 515010 H••lth Se"'lc°'CltY Mat.c.h (3,676) 3,62! (48) (3,971! 3,fi71 '" :. ·•· (lCO) Ch;n .. sto Health >nd Den.ta) R.ces I 
Self Suppor:tln.c LIB· 232~8 13:1'4D 1002675'4 ·1 .1pooo 515710 OepeindentCover.ic:t.. (10,0241 9,89-4- '...: : '" ··<{130) ·(10,S'30) 10,556 ·;. ~· 127-4} Changesto Health and Dental Rates. 
SelfSupportlnt LIB 2320-48 13140 100267.5"4 1 .:t:oOoo Si6010· DentalCo'lef'u~e. __ ... ····-- __ (!2_81) ____b314'._ ;(.,. ·. /··~· ._·,_dl!},____ ____ (_!_,_§fil __ J!ill _____ (12.S) Ctian2cstoHealth:andDentalR:ites 
SeWSuppof!;.ne Ills I I I 232CJ.<8I 13140l l00267S41 11 10000.I 5812101onechnofo<V1nfrmru!:fure I i,i73,9osT H·i,377,758 r ..___ 3S;101j H ·-:i;iiii;&MJ--1~67;o13 I,··.····-: ·>32;29SdCh•ngcstoCltYWid.eworkordm 
Se:lfSUpportlng LIB 232o.48 i314Q 10026754· .l ·1qqcio. 581360 DT.TelecommunJcatlonsSer:vlces 1,068,699 .3SS,431 ~.-,.,_,_, ,_;-;(41'4) 1,058,023 342,389 · ,._;(24;,132) Ch'ilO!f!S"to.cttywldeWorkorders 

SclfSupportln1:· MTA 103.745 10.3742 207801 228?0 10001723_ 1 10.000 ·:S81360 DJTelecommu-nlc;i:lonsServlcCs . _.!6,000 .. _ n,963 ~'.·.~,~.. . _lfil) __ . 8~,81.? 71;840 '..l. {2.767) Chllln1estodtywJdeWorkorders 
5elfSupportln• IMTA I 1037451 10374~l 2o7Boil ,22810110001723.I --·:11· l!lotiol ssi7folls·Pqrch·.C:etitrl Shop•AUtoM•lnt I . 48~,!)3• I 408,939 L__ ·-'~·-· 472.401.J 419,416 k ___ (2i23l)ICh•nges to CltywldeWorkorder; 
S•lf support;n, ·IMTAJ- 1031•sr·· 10374il:2o7801ii1:87ol;tooo11231 --11 ·· 10000.r- -selll90fGF:~onH•ld1o. ilo•I·ii>tite __ I __ :1>1s,s~s l_____Z§4Z3L___=·22,061il . s15,Z£5J . _122,~ [_ .. : ___ f3i73!,jch•n&csto citvW;deWcirliordm 
selfSupportlne IMTA I 1037451 1037421 2079651 22&9of 1()D3fa§9j- --.ii 203251' 567!looJeldes.struCi&lmprvProJ·Buoeet I - I .5,ooo,boo I 5;0001000:1 • I s,000,000 j: s;ooo,ooo.,Jsa!•ncln' entrles;ndtr;msfers· 
self supportln• IMTA I 1037451 10374212019651-i3o3sl 100096181 -~6] ii!;isl' 41~oili:n •rlG~F:JiorMTA Popultn BL _I 11,B70}lOO I .12,130,oooJS- 860,llriQ,L .12,020,000_1 13,s40,ooo le.:.:;, : __ S.60,ooo;IRevehue•nd B>Sellne Chongos 
self Supporting lfifA'I iil374sl -i0;1142I 207.9651 · 23P35l .1ao3o976I. ·11 · 1157.41 ·567iiaill!ildcs.sirud:8<1mprv ProJ•stld•ct ·I 111,810.000!1 12,730,ooo I"-- !60,!lQ<Jj ... (12,880,oooll 13,240,000 k .. , .· ~s.&ll;ooo,]e•lanane entries •nd transfers. 
SOifSupport!nc IMTA I 1037451 io37~2l 207il65\ 231l40l 1o00993ll. 28.I . :Zil4.12I 49S031IOTJ Fr SM·MTA Tr;nslt Funds I - I 2,000,000 I ... , .. :· :J,;l>OOO;ooo;I - J - I'·. - ls•l•nc!nr.entnes.ancl tl'.'lnsfers· 
Self.Supportfni. ~ .1037451 .10374212079651 230'40f1ooos931/-~· 204121--s61ooo[Blol',sin1ct&lmpr/~roj-Budcct ,_I . ~,~ I _2~0QQ,oco L__2:90~.QQ'.L_ ·-_:__] .. _ ... __ -_ J:.-,___ • IC:.pitalrieliieclc:hnngos 
'5.eltsupportlnt IMTA I io3745f 138:i4snot1i09r-2niisl10oil17ii1 ·-----:.ir iopool 5.79o30IMTP...01~1Siari·oli·cosri\ei!lllcrv. I 1m.7.71l1. .11,0~2.mil 111.463)1. 17s5,4osl1 fi,o59,o49Jf l3;654llB•I•nc;n1•ntrles•nd·ir.nsfors 
sellSupport;nr IMTA I 10374?.I 13874912Q78o9I 223051100011221 21 .100001. .58l36olort.1ecommuii1Cluon$:seivlces I 121,190 I 101;4i)1C- --(663JI :L1B,118 I 101,228 I -(3:s91JICh•n•es\"Clt\'wld•Workorders 
S•lf Supportln• IMTA: I . 1037451 138749l 20J809I 2·23051 l000l72ll ·21 ·100001 5Bis9ol.Go·RentPild'[o R••I Estate I 359,948 I •3!0,448 I""''·' 12:12G;J 344,6441 391,178 I··-· 7,S52·•1Ch•nges to·CltvWld•V/orkordm 
SelfSupporting· MTA.~-- 103745· 165645 165&46 22870 10001723 l 10000 --:S'81110Js:iiUr.ai-..centr!Shop.:AutoMa!nt:. -- 30,5l!f~ 66:462 i .•• , --{353} . 28,807 68,165 ;.- . .:>·.: (362) Changes-toCltywideWorlcorders 
Self Supporting MTA 10.3745 165649 165652 22870 io001722 1 10000 .501010 Perm 5•lor!cs·Mlso-Re<ul., 51,060 254;915 ., . ~A203:BSS) .51,428. 25S,283 v: '" (203;855) Corr<cted s•liry entrlos .. 
Self Supportint: M:rA 103745 1656'119. 165652 .22!70 10001722 1 10000· 514010. Soc\a.1.SecurltY (Oi!Sdf &. HI] .2,592 lS,231 :~: · · ··· "::'.:!~(12i639} 21966 15,605 (12~639) China:esto He-alth·:and Dental.Rates I 
Self 5Upportln&: Mt A 103745 165649 165652 22870 10001722 1 10000 .514020 Sbclal Se·c .. Medl.ca·re(Hl OnlY). 740 3,696 (2;956) .. 746 3,702 (2i956} Changes: to He&1lth :oznd Dentoil Rates I 
Self Supportlnt MTA l.03745 165649 165652 2t!70 10001722 1 1000Q 517010 Unemploymentlnsur.ince _ ... ~138 . , ___ 688 ~-- _ _(~~J ___ ... 139_ _ 689 -··-- (SSO) Cl1'nges to·Ho•lth •nd 0entnl R•t•s 
Self Supporting !MTA I l03:745\ 1656'19!.1656531 22s'io\ 1ci_li0.112tl 11 1000.ol · .soioioJPermSaloarles-Mlsc"'Rer:ul;ir I - · I 203,sss· 1~',_ 203~!.SS~·I - I 203,855 h:.~J· 2oa~ass;:lc::orrectcds01.l"aryentries 
SelfSupportln' JMTA/. .10374Sr -165.649/ 165653/ i2&1of1bop1122I 1/ 10000/ si4010/sod:.Tsecur!ty (O•sdi&~-· r· ~r 12,639 f;Y. :.c.: -;- 12;639 I • I 12.639 I:~. 12.639 Jchongesto Hoalth•nd Oental·R;ites 
Self 5upportln: IMTA I 1037451 16564911656531 228701 iifoo1122I 11 .100001 s1402olsocl•ISoc~MedlmelHI Onlvl I • I 2,956 j;<J:~. :· ·2;956 I •· I 2.Ssi; I 2;956ilch•n••Ho-H.,:.1th •nd Dent•l·R•tes 
s•lf5upportln• IMTA 1· 10;1745:1 16564911•56531 228701 fo()om21 11 ·:1.oi!ool. .s:i7ci1.olunemPloyml!otlnsur.inc;o I. •. I. -- 550J;·:;, -·~ ··_J .550 I __ , •. ;__ 550 IC!i•ng<s.to·H••lth•nd Dent>! R;tes 
Sel(Supportin: l1"'TA I 1!)3745\ 16SG49l 1~56sal i2s1ol 10001n3\ 11 . 100Qol 5400oblM•.t•n•l•/!<.SUppllos·B.udc•t I 15,ooo I .16s,ooo 1., 150,oooj 15,oooJ 165,ooo Ii•""' lSO;OODdB•l•ncinc•ntrles•ndtr.in•fers 
5clf5upporiin: livmi;r io3'14sr 16864sr:107§64Tn:s'IOl.10022i7.51 --ii iooool 5~moJofrelecommunfcatlonisocvlccs I 123;o99 I 103,001 I 167~11 119,989,I 102,ll31 I l3;960llCh•niestoCltvWld•Wo,korders 
se11supportlnt IMfA]- 10314sr 16B64sli0'1964r·22Siol 1002211.1i: --.1i::-- 100001-- -s0~1s-~urcli-contt!Slio?;Aiitti-Molnt. T .1.036,60111 1,046;s:is I~"- 15i5_~J_ 1,009,650 I 1,073,392 I u _ 15;7os1Jcnani!.Stoc1tvw1deworko<d•rs. 

2. 



Technfc;sl Adjustments for·M:iy 1 Depar.tmeni:s­
·F'f i01t-l9·•nd FY 201!!-W 

GFS·TvP.• I oc?tl.oeptDi~lslon I D•PtS'e<\iioPJ.oeiifli>j.Fund n>Ti'roJeci !DI ActlvJtYib.j i>.uthorltylti FAcc.ount 10T p.;ccountT!tle j-FY.18;1' st>rt. I F'f ii-:\Jl'Ellcl .ff FY~~9cn>nll_I. FY~-iii.~toij; j. f.Y·.1•-2o:EiJ~TF\' 19;20 Ch•ncc 1 ·· · - Notes 
SelfSupportln< IMTAJ _ .. 1037451 :+806-i~l:Zo.78.13'1--22.81'.o .1¢001125, 1 ·10000 .. 5zo19·oseparlm•nfO~erheid · I 4,108,336·1 ~;32.1,3571!. ---r.i;Dis I 4;27.s:ooiH .•;452-;5391 .lS,138 lilalmlri<.•ntrles,,ndtransfers· 

22870 109.0'!,'725 ~ . . JQI 100 ~ 5~5990 i;l.therS~t~.t.V.EXp.1mi~s·. ..-Ji,6.10. 1,242 . ·[3&SJ · 1,610 :i~22& (382) Bal:inC!ncentries-:ind·~nsfer.;; 

se1rsupport1n~ MJ"A ·103745. 1a;o~44' 2.07{3l3 22s1,o. 100011;,z..s. l . . l~DGO 58113"0 ~F.·Con·lriternal·Audlts .. 78:.49"8. ·81,946 368. .74,167. 9.i,291 · 382~ Changes-'toOty.wlde,Wprkorde:rs. 
Self.Supportin< MTA 103773 103759 ·103.1.oO 22265 10001719 23 10000 515010 Health.Servic....CityMatch· 45,073. 52;377 148) ·4g,p44 55,886 l!OO) Chan .. ,.toHe•lthandDentalRates. 
Sclf5.upportln, MTA 103773 103759 103760 22265 100017.19. 23 10000 .. 5.1571Q pep~nde.orco~eri&:e 118,S_OS 138,-4-23 (l.30) 1'26,302 .1411688 {27-4) CH~niesto"Health·:andOentalRates 
Self'Supp_or:tlng MT-A. .io3773 1037~9 103760 22265 l.OD017i9 23 10000 5160.10 Dental·CoveraJ(e 15,966 ·18,667· 173) 15,914". l!,667 (125) Ch2ngestoHl!a!th;in'dokhtal-Rates· 
5elfSuppoitJn• llilTA 103773 1037Sli 1387i.o · 22305 10001719 ·23 ·10000 .Sil1f30 ~FCon-internal-Audlts .2'70,565 ____ 303,129 ~-·-1.~G&r . __ "255,637, .. -· 3l8;105 ____ 1,316' Ch•ni<e<toCltyWlde.Workord.o,. 
Selfsupportlng . MTA. 103773 103769 138725 · 22260 1000111s. · 1146,4831 , 151,801 11;93&) ,. (158;310) 161,958 (~,ti94J C!tanaes:to f!liolth·•nd Dental ft•fes 
SelfSupportltig MTA 103TI'3 103769 138725 22260 10001119 1476,695} 490,135 (6,3 .. S) {5:15,123) 522,970 {13;265} Changes ~o-Health and Dental.Rates 
Se!f.Supportin< MTA 103773 103769 138725 222.60 10001715 (64,109) 63,277 .(3)460) .(66;53.31 63,277 {5i8Jl.4) changes·toHealthandDentalRates 
selfsupporting.JMTA.I 1631.731. 139649.11396501 228101 rpo15li231 ---:11.. )ooooj:---5s1110l1s"Purcli•"cn·1r1shoo:AutoM•lnt I 3,779 I 2,183 l.___o__ 112>1 3,(23 I 2,239 I (12JICh•ngesto·CltyWideWor<orders 
self supporting IMTA I 1037731 139649l 1396SXI 222601 i.ooOi7i9f" ~-- -ioooi\T-·5l5010IHe•ltii.5ervlc.e·Cltv..M•t<h I. _ 271,086 I. __ 264;582 L_____ __ 48_1 ... _29D,136 I _282,294 I ioo~ICh•ntes to Health and Delltal Rates 
solfSupportlni .IMTA I i0371'31 139649jl39'651I 22160Twoo:J.71sl .--~3[ . ;1.0ooijr 5i511ol0epondeni coverage. I ·586,404 I 566,486 I__--·- 130,1 m·,s1s I. 604,432 I 27A1IC!t•nxes to H••lth,and Dental Rates 
5elfSupportirii- IMTA I ·1037131 13964911396511 222601 :J..0001119.I 231 100001 .51601olo.,ntal.Covora1e I. 82,585 I. 79,8"' I 73 I. 82,637 I 79,884 I 125:1Changes:to He•lthand Dental Rates 
s~lf5upportlni: · IMTA I ·1037731 17SG46l 2Q77B6I . 2226ol 1·006i7i.9[ -----gr- ·ioooQf'5156:1.il.IHealth.serillci·tltvMatcli- __ J_ •110,stt_l __ 211,946L __ H _ (266)1 __ m,666 I ~;302 I __ ·_ .(696Jlchangesto.Heafth.and·Dent:1l.Rotes 
selfS~pportin...--1MfA. I. . .103ii31 175~612077861 22i1foliooo1719 I 91 foooer-s157folbependent Covmi• I 366,71! I. --- 453;304 I___ _ (568!1. _._379,533 I . . _494,547 1. (l,470llCb•n .. sto Heolth •nd Gentili Rates 
5elf5Upp6rtini lllilTA I ·i03:ml 17564612071'861 .222601100017:!9·1 --:-·91 100001 516019IDontalCover.ire I --·:si.209 r --63,683 I -13~Dll 49,396 I 6.5;1221!0,,·_~·: liliJICtianies.toHeal.thand~tlentalRates. 
5el7SiiPP·O-rtlng 1756-4!i 297787 2;2.2&l .100017.19 9 6,~:S4 -- fl'.;527) SS 7.,476 (1,630) ----U:-6~ ChilnGcsta Health and Dent<!il Rates 
5elf·Supportln~ 175646 20TIB7 22260 10.001719 9 .•16,;i36. (1,717) 11711 ·11,33.7'. (1.832) 245 Changes)oHealthandbenta!Rates 
SelfSupportinc 175646 207787 22260 10001719 9 . 2,21~ 1298) 70 2;323 1298) 119, Ch•nges·to H••lth.and.Gentol Rotes· 
:;e:JfSuppOr:tina: 175&48 207780 22305 1.0001:719 . ·23 579030 MTA Dfvtslon OJ:fCort'Rl!_cov.erv {353;217-) (355,749) (l,268) (345,807} (363,207) (1;316) B;1lanclri11: cntrlesa:nd trcnsfers 
5elfS~pporting IMTA'I 1386721 l.3861sl 13s61ill-ii~20.l 10031ooill. -----ir--144211 4754is-l.eommunftVlmPr.ovem•liilmpactFee I ·12;224,000!1 2;550,ooo I 326,000 I {2,575,000JI ·2.57s,ooo I • l••lanclngentrlesandtr.msfers 
SelfSupp_qrtlnt · MTA .138~72 138678 f3Sfi78.· 22420 1003100.a ---:1 .l-442l: 56"lOOO .Sldls,Str.ui::t&fffiPrvProJ-eudiet. - · --{2;224;000) 2,SS0,000 -326,DOD~ {2,575,000} 2,575,000 -- -.-- h!ilnclpre:Otries<indtr.insfers 
15elfSUP.port:Inc. NITA 138672 · 138678 -13!67! · 2245.S ·10011915 1 14351. · 4126.01 tn-Fr:i:G-GF FQtMtA·P.opultn BL 35,520,000 3!,190,000 2.s10;000;. . 3S,6SO,OOO 41,520,000 2;S7D;DDOa Revenue and BaSelli'le·Chances I 
Self Supporting . MTA 13867.2. 13B67.i :l3BG78 224~5- 1()031004 1 '14.35.2 56700.0 Blda:s.Str:u.ct&.i.lmprv ProJ:.Bydte~ {35,620,0.QO) 38,l!m,ooo 2,570,00D (38,650,000} ~1~20,000 2,870;lJDD Balan~lng entrie.s;ind-transfers I 
Self Supporting MTA · 138672 138618 13BP'78 · '2246o 1tiD11.B44 ·2 1'.4-iS3. 5610M BICr:s,Struct&llnprv Ptoj-Budr:e:~ .. 2,370,000 2,370,000!i - .. .. Salantjhg.entrl~;;ind·transfers I 
SelfSupp·ortlng MTA- 138672 138678 · l.38678 Zi46i:i 'iflo+18~ 2 "141:53 598"Cl49 ·i;:ieshi:n:i.tcd:For·G1.mCr.1I Re:ser:v.e 2,37.0,0QO , • __ {2~10;000) •·· • .. Balanclnr: entr.i!s-and triinsf!rs 
SelfSqppol'lln1 IMTA I 1386721 138680l 138680J 223051 ·10001121,r-· 231 100001 579o30IM1'A·Dl.vlslon o\Rosi.Recoveiy I 13.~60,605!1 13-,537,~7611 --(47,52111 12:960,004!.1 (3,599,973)1 (25.•llllB•l•ncinrentriesandtransfers 
~elf Sup.porting 'IMTA I 1386721 13Jl686[1$868s] · i23o5l ioooi7·i1.I ~- ·--10.opoj.-.. :Sil121olonCcilnoioov lnfnstruiiuie: I ·110.9$9 I ·14·0.:fo4 I ~.D43 I ii1,7.75 I l3a;s99 I ____ -3-:Si~<Ji:hanees·co:citYWI~• Workorders 
self5\)pportl0Z:-fM"TAT 1385721 1386861 i3a.6ssl 223.osl1000.11211. 2sl--1obool 5M.36orD:nelecommonlc:a.tlonssoivlces.... I -·1ao;13s. L_ ,_ 15o,73s I ____ (9~ll · __ 175,587 I_ -~150;479 l ___ -lSi794)lchanresto-CftYWicieVlorkorders 
self supportinr !Mr~--- 1386721-· 138686f13ij6a.s1 2w55Tirioo1121j -231 1oooor-· '581890/GF-Rent Paid To Re•!. Estate· I 1,319;881. I. 1,395,052 I 44,464:;1 1,253,754 I 1.434;397 I 27,691-/Ch•n2esto Cil:YWlde Workorders 
Self·Supportlng IMTA I 1387531. ·13B773l 20.7il54I ·22t60l 10001n4l 1ol 100001 ;5010101Perm salaries·Mlsc-lfogular ---· . _l_-··s.i9i;,9,atl __ 1.s7s,859 I · 95;551;,I 5;3a1.12~J~7.605_L___96,21!_1corr•C!ed:.sal•rv•ntri•s 
5elfSupportlng IM'l'P.. I 1387531 1387131 20785~1 .222sol 10001i241 ~l:riooor-513·p1olRetlre·"1"' Mis• r· . 1,199,fri I 351,403 I· 18,256 I 1,195,807 I 367,922 I __ 18,295 lchanresto Health and Dental Rates 
Self supporting IMTA I 1387531 13877.31 207il54I 222.6ol.10M1124f-- 19.I ;lQOQol s1•oiDl5"cfaf·Securi\Y10'5d1 lt<Hlf- I ·419;046 I 145,126 ,__ 5,!!_24,I. - .. ·419,253 I .. 148,711 L. ___ 5.970 1Ch•n8l?Sto Health.•nd Dent•! l\;t(!i . 
Self.Supporting. ·IMTA I 1387531 1387731 2078541 22260[1ooiii72~.I- ~l-itiop0!5i402olSoci?l:Sic-Me~lcare{HICinly] I. 97,941 I 33,B!O I 1,385 I 98,D01·1 34,V.ZS I 1.396;1Chonges<o Health and Dental Rates 
5elfSuppoitint .. IMTA I .1387531. 1387131 w;a5•I. 2i261il 1000112~1 161 . 10Q9ol !;1S010IH••lth 50TVIC•'Ci"tM•tch r .. -----iii.4:2571 :52,299 1-::-::-:~--3,404,I u 19.6,2i9 I 5~- - A,518 lciiongesto.He•lthand Dentil·Rates. 
'5ol(Supportlnt /MTA I 138753/ 138773/ 207854l2~i60/ 1olioi7:!4T.. i6J 1poo.o/ .s15'11o·joipendi!ritco'°ra1e -- - I -· all4,349 I· ·i.36,037 I 15;75Bil .856,Ut I 257,711 I 20;552<.JChanies.to Health•nd Dentol ~ates· 
sOifSupportl~IMTA I 1:387531 ~f!t73l 201ss41--:2226ol 10Q017i41-:~-l:ilboor-5i.60.11ilD•rita!Coverali• .I. 100,810 I 29;319 I 3,4631' 101,451 I 30,0oo I 4,785tlchangesto.Aealthanaoentai·Rates 
S:elf5upportlng -IMTA I 1:387531 13~773/ 2078541 22261ll 10001124J ;-:16[---1oooor-:s11Q1QjµnempJovm•nt lns~r;onc• I --rr.242T -5~304 I - 258 1:. ~249 I 6,461 I: . ____ --i60.'IO.an11es to He•lt)Jon~ Dental Raies 
self supporting ·1MrA I. 1387531 ·13s773I 2078541 · ,222ool ·10001n~r 161 1oooor-;5:i.~iiolLong.Term·ols•bllltv·1nsurillC. I 24,237: I 6,967 I 37411 . 24,250 I 7,196 I 376.IChanges:to·Health-and Dental.R•t•s 
Self5upportlng IMT,\J __ 1387531 ______1'11l773:1.2.0l854I 22260l±:OP331ool- _._'?:itl ·10.0·00/. 5isci10IH••~rvlie,<;1tv-Motdi I - /.. I I (61,7341/ 60,179 I . {1;5sSl1Chan50Sto·Healthand Dental Rotes 
SeJf.Supp,orting MTA .. 138753 138'1.7~· :207854: 22:Z60 1Q033100.. .21. 1QOOD. ~1-5710 ecP,endentC01Ji:ri1te· "(152,287) 148,443 13~8~) G:hanges-to;Health.;inc Dental R;tes 

1Self5upportlng MT-A . 198753 1381.73: 201as4·· 22-260. .100331-00. 21 iQOae. ·5+~010 "Denal_Coyer:are ... (20,799) 18,996 {·1;803) Chanr:esto-He:i1th;i1ncuema1tG1tcs · 
5elf·Supportlng MTA 138753 13·9773· 207855 22269 !OP.01724 16. 10ciOO Si.5010 HtalthScrvlce•Cltv-M'atch 27,6$4 39,862 (80) 27,467 44,447. {220} ChaniCs·toHe:althan'dDe:ntall:liates 
Se!fSUpflor;tlng. MTA 138753 . 138773 207"8~5 22.260 1000:1724 . 16 10000 515710 O~pen.den't eov!!r:aie · i:.t.OA43 295,648 {561). 21.0,142 ~3;28,954 (1,516} Chahies~o Heal~h and Dental R:ites 
5elfSuppol'tlng IMTA r:· 1387531 138mJio:is55I 222501 ·10.oop24·I .1.61 lOOool 516010l~~ritoH::over>&•. . ... I H. - W,965 I 34;039 '- (27~Jj ;22,171 I . 35,503 I (604)iChongeSto H"'1lthana Dentol Rates 
Sel!Supportini IMTA I 1387531.. 13.sn31io7s55I 2226ollb-0331ool --:-:&r 100061 515010IHe•lthservlce-CltvM•tcn I · I • I · I. {3,31111 .·il.226 I IB5lichanges to H••lth and Dental.Rates 
Self5upporting IMT.A I . 1387531 iasmf2018551:. 2226dl.1.0033fool --2iL 100601 515710looilendent.¢overare I • i· - I • . I ··,(23,163ll . '22;579 I 1584l1Ch•ni0rto H•oltli ond Dentol Rat••. 
5elf5upportl~IM:TA I ·.138753/ 13,sii31.2078,!i5] ·2t26(l/.l.OP3_3rod/-- . i1fm 100@ . 516010/0•ni~l"ovmr.e. r . .I . I ,. (2,683)/ ' 2.450 I {233)/Changes·to ttealth•nd DentalR.tes 
SclfSupP,pr;tini MTA i"38753 · 1oobo 515.010 H.ealth S.ervlce-:Clty·Match· 45;a10 73,710 44,754 82.959 (495 Ch:inies to.Heam ·and.'rfontal R:ites 
Self5upportJng MTA ~13875~ 10000 5157.10 bcPe.ndent Cov~ra&:I!:. .38~,573 580,286 . ~$21202 .6'49,529 (3(411) CtJ:inies tO·Health ;inc 1.:1enr.i1 trare:s 
SelfSuppoitlng , MTA 13875.3 lOOoO 516010 Dental CoY•"•• · .43,185 , ·66,453 ... '!.9;750. .. 69,747 (1,359) Cli•n1es to lleaith and Penr.il Riit.S . 
SeifSupportini. MTA · 138'753 · 1eooo 515"0":.1.0 Hl!iilth:sCr.vl.cc·CltY·Matc11 (16,SS&l 161131 (425) G:hangcsto·HealthoittdDcnt>i!Rates 
SelfSupportln• IMTA I 1387531 ·.13$ii3l 201i!56l-i2:1.60l 10033100I ---zll-iod0015i5jiOID•pendent covm1• I • I. • I .. _ • _I (115;816!1 112,897 I (2,919)iChangesto·Realth and Dental R•tes 
SelfSupp_ortin! MTA -1387~3 2'2260 19033100 .21 - 10·000 51601Q Oent.al.Co\!el'Olgl! ------- ... {i3Ai4} i2~isO-: (l,16') Chanies,to Health :md·Dentil.R:ites 
Self SupportJn·.e MTA 138753 16 10000 . ·515010 Hl!alth Sl!:!V{Ce·Clt'{Mat~h .2·!1,415 120,276 301,341- 128,327 2,20A·1 Chana:es•to Health :omd Dental Ratl!S 
selfSuQportlnc: MTA 1as753. 16 ldiJoo· 515710 DePendCntCov.erage 56518:1.8 226,611. 1,:'.: 60.6,000 __ 241,789 4,6553 Ch;anges.toHei1lthandD.ento1IRatcs 
seffSupportlnc IMTil: I .1387531· :t3S.7'73i zo7s5s[2226ol .100011241-~--· 10000[·-s±GOlQIDelltal Cov•ra1• . I ·•1.168.I 32,900 I___ 1.330il 82,699 I 32,900 I ___ 2,261 ICh•nresto.ttealthand Dental:Rates 
seJ(Supporting I Mr A I 13.sml .138ml 201860! - 22260D.()001124\ .. H- -:111 100001. ·sl.Sol.n/lfealth s~i~O:Gltv:Ma!c:n I 138~1.!;0 I . .184,732 I. (301.ll . 139_,2!! I.. 204,491 I (83DJIChanges.to Heal.th·•nd Dental.Rates 
selfSuppprt1ni IMTA I .1387531 .13877?1.2078601 2,22001100011i4T ---m-·- -ioooor--si5710ID•pelldentcovera20. ·1 452;944 I sa9,417 I (l!97ll 46D,224 I 550,528 I - l:Zi43Dl1Ch•nge~to He•lth •nd Dental Rotes 
5elfSupportlnt MIA~- 138753.. 138773 207!60 22260 1000~72~ 21 10000 516010 Elonta!Covei:;i&e. -- .57,853 76,212 (503) .54,586. .78,879 (i.}1031 Chinresto~colth.ondDento!Rates 
SclfSilpportlng . MTA 1,38?TS3 138173 207!'60. ·2~260 10033106. 2j, .10°GOO ,S.1SQ10. Healtfi Servlce·CltY M:i.fc:h (13fZl!;J) 13,372. (347) Cflaniesto.He:llth:oind Pent:::il R~tes 
SelfSup~of±Jng ·IMTA I 13B7jf3j: - 138773J2omol 22<.6011003.3190/ 21/ ltmool $157io/oepondentC:ovoli1e .• I • I • I_ • .I (42,3l5ll · 41,248 I -~(i,iJs1l1ch•ha•~to·Healthandoental.Rates 
5elfSupportlng .IMTA·I 1~87S3J 1387731. 2b7a6or22260r iooi\3'.iool ~ilr· 1oo:OoT 516o1oloental covm1• J · . I • I • . I {S,52411 '5,044 I .1•soJICh•n5esto Ho•lth•nd oencal Rates 
:5elf5upporting. IMTA I 13875~1- 149697n4~699I n260.l 10001n41 21 100~·610.lflealthSeivlce,CltyMatch I 32,085 I 38;715 I (4411 33,278 I 42,263 I.. {1l5l1Ch•ngesto Health.ond Dental Rates 
SelfSUpportlng IMTAI 13&7531 149697l 149~99l~260L10001721L zl ._r~.oor--sm10/D•pen#ent~ovmg•: I . 75;4721. ll5,4S2 I (64ll. 77,961 I 93,597 / (2001lcharigestoH••lth.andDento!Rates 

• 
__./ 



Technteal Adjustinents for M:oiy 1 Departments: 
FY 2.01!·19 and FY 2019-iO 

GFS Type I oepil Dept DMsfon I Dept SectlOri·l.D~pt IQ f.FU-il"cf iP l-PrOJect ID I ActlvitY iD I Author!~ ID I Aci;ount Ip 1 · ·: Accoun.t Title I tv 18-~9 $~1't I FY 11-19 End 1- FY 1!~19 Chi1n1te1 I FY 19-ZO•Shlrt FY j,9-20 Erid- lt.~:~~~-20 Ch11T1£t' I ' Notes 
Self Supporting IMTA I 138753! 1496971 H9699.I 2226011000172~1 21 100001 S16010IDentolCoverage I .10,430 I 11,964 I (40\1 10,068 12,266 I (1001Jchon.n:es·to He<1.lth and Denni R•tes 
se1rsuol>orting-IM1'AI :i3s1s3f ·149s91r149-6991· 22260f 1oiioi7241 -21--~iooool s19iio[Aeidf>1e80nelltP•tk••• --- I 9.124 I 8,4ss I s I· 9,737 91052 I 9 IChMgi:s to Health and Dental Rates 
Self Supporting fMTA I 1387531 14969711496991 22260l lOOlll7241 21 100001 549990IOthorM.tcrlals&Supplios I 37,180 I SQ,4291. (6;7Slll 2'7,180 601174 I l7.00&}j~ali!ndnc entri!!S-ilnd transfers· 
selfSupportlng IMTA I 1387531 149697f 1497011 22260f 1ooom~I 231 100001 5s113D[6F:con:1n1i:rn•!Aud11:s I 1,'4'!0,19s f 1,6'13,536 k. 6,751'1 1,360,740 i,693,250 I 7,006ifCh1mE•• to Citywide Workordcrs 
St?!f$upportlng MTA 138753 149697 -20:,593 12260 lo0-01724 -2 --- - --iOooo 515010 HealthS.!Nh:e-cttV M41tch ___ 39,044 · --------- 43.113 ~: (27) 40,970 46,&45 (73) Changes to He.a Ith and Oent<1I R;;ites 
SelfSupporting MTA 138753 149697 207893 22260 .10001724 2 10000 515710 OCpcndentCoveraci? .9~,3~'4 119,111 -~- {1231. 97,537 123,iiSl :-; (33AJ ChangestoHe<i.lthahdOenblft:i.tes 
Self Supporting MTA 138753 149697 207893 ii260 10001724 2, 10000 516010 Bental Coverag• '12,.907 15,310 (65) 12.479 15,659 (144) Changes.to Health and Dental Rates 
SelfSupportlng MTA 138753 ·1~9702 149708 ·22260 10001724 6 10000 515010 l-:le;ilthSef\llce-CltyMatch (9,i;l93) -45.,712 (361) , {19,966) · 57,576 (9921 Chonges:to He;ltJl;md Oentill Rates. 
SelfSupporting MTA -138753 1-49702 149708 22260 10001724 6 ·10000 515710 DependentCoVertce. '(57,2.-42) 127;387 (1;209} {92;308} 165,151 (3.;291) Choni:estoHealth.andDenta!Riltes 
SelfSupportlni: MTA 138753 149702 14970~ .22260 10001724 6 10000 516QlO Dent;I Cover.;11? (7,565) J.7,298 . , {679) (U,992) 20,911 11~4'!!1'3) Changes to Health.and Dental R•tes 
SclfSupportlni MTA 1:l.B753 149702 149708, 22260 10001724 6 10000 519110 Flex!bleSenefltPac:k;i~ {401) 15,137 {102) (3,P57) , ,18,609 •...:~. · (278) Chan~i?stol,-te:altl}andOent;JRatcs 
Self Supporting fMTA I 13B75oil' -- i49702f 1491ril. 22260j 1ooom•L 7f lQOooL:_50161olPermSalarles:r;,1sc-R•&Lll_or m m-=-1 624,984[: ;i;:«6)9i IL 1;821,mJ _____ ,629,7921__ 4,16S,730 1:~ __ 3,53!;93!,ICorre<tcdsal•rv•ntrles. 

· SelfSupport1n11 fMTA I · l3S153f i4Q7b2f 1497izl 222~01100017241 7f 100001 5l3010fRctlreCltyMJsc I _l16,89Q_ I 464,994 G,_. __ 34B,104d 116;916 f 789,32& fc: 612,412,fdi•nscswHealth and Dent.I R•t•s 
Self Supporting IMTA I 1387531 149702\1491121 2226ol 10001724L____ 71 1000_01_ - 5_HOJ.OfSocl•I Sccurlty_(O_osdl & HI) H -~611 L ___ l52,5IO_L___l]c2;9S9j - ___ 40;&57 L '260,272 b. . :-' ;c,C219)415i1Changesto fleiilih andocntal R•tes 
Self5upportlng IMTA I 1387531 149702l 149n21 222.60l.10001n41 71 100001 514020l5ocl•I Soc-Modlm•{HI Only) I 9,g76. I 36,294 I ____ 26,418 I. 9.947 I 6l:;261· I:;. 51,314olChanges.toHc•lth·•nd Dental Rates 
5elfSupportlng f MTA I . 1387531 1497021 H9112[ 22260f 10001m I. -- '71 100001_ ___ SlS010IH•alth S~rvlc_e-Clty M~tchc--H I j60,262ll ---9?',407 I' (1',025)1_ _ _1145,597)j_ i82,129 I_ n -- '(4i19&)fch•n•esl'Offeoith'and O.ntal Rates 
Self'Suppcrtin< fMTA I .l,38753f .i49702I i:49"f121 22260f 100017241 -~---Tciifoo.I m_515?,lo]ocpendenfC:ovcr>_<,.,_._H-- ••..• I (285,94~j[--_3!0,992l ____ j1;§~)[ .. _.(648,892!_1_ 737,3fo L. (17:i690!fChanc-. to H••lth.•nd Denni Rates 
self Supporting fMTA I l3a753f ;149702f 1497i2I 2226of 100.011i<q--- 11 1oooijf' ---5i501ofoentil coveraie ---1 _ J38,_l,!l)f------~9-;513 b,;:_c:.,~.'12,372!1 (83,SOOJI 89,>49 I·'·- _ (7,8i5Jlch•n<esto Health and D•nt•I R•tes 

. Self ~upportlng MTA 1387.59 1·497()2 14971'2 .2.2160 ·1000172~ 7 1000_0 . S17Q10 Uncmp/oYfnent Insurance 1,840 11,408 9;5551: Changes to Health <1.nd ·Dental Rates 
SelfSupportln~ MTA 13&753 149702 149716 2i260 10033100. 7 10000 S-01010 PermSa!;ir!es·Mlic~ReiuJar 384.477 -.,::_ .;,384!•71~ correctedSalarventrles 
5elf5uppcrtlni IMTAf ;88753f l49102f 149716I 2206bliooiiiii0ol 11 1ooooi-si30iofRetlreCl.tvM!s~ I _____ -_I - L~ . """ o·I ___ _-__ !_ 73,052 I 73;652;fchangcstoHealthandDonn!Rates 
SelfSupportlnc MTA 138753 .l-49702 1497iS 22260 10033100 7 10000 Sl-4010 $oclalSecurltv{OasdT&HI) 23,838 .«, • 23~83!~ ChangcstoHcalthandoentalRates 
Self Supponlnu: MTA i3B753 149702 149716 2·22pa :.10033100 7 10000 514020 Soi:lcil S~c~McCiare(Hl _Only} 5,575 5,575:; Ch•nges·to Health and Dental Rates 
self supponlng fMTA I ___ ljm3j-- i4~'702j 1497i612i:!6ojfoo33J:ool_ -~---7T 1oooqj_s~iOlHcoft1isc.V1cC-c11y_r;,,ich __ I - J_ ____ ·_~ ... - -.-".f ____ (1a,03o)J_ 17,574 I-.· _____ (4s•)Jchana•no He>lth and Dentol Rotes 

.. selfSupportln• fMTAl,. __ ___l3B753f.. .149702f14971_6I n26of 100331oof _ 11 1oifoo[ _ _515710faellendentC:D_'1""-•-•- _J - ] ____ - -~::-_::::..:_._1 __ J7_6,:!@L 14,339 f,.. 11;922Jlchaniies-to.He•lthandoenta!Rat•s 
solfSupportlng fMTA I li?8'is31. 149702fl49716f 2226of 100331oof 7f 100001 __ 5_16QlOfoental coverage_____ _ ___ _J - _I___ -.. {9,82SIL 8,975 I' "-"~"_(8so1ldia-ngcs~ti>Jiealthand Dental nm• 
SelfSuppol"tlng fMTA I 1387531. 149702f 149716f 22260f 10033100f 71 10000f 517010fUnemplovmentlnsur.ince I ____ -_ I _-__ L____ -· I 1,038 I.. .. .... li03B;ICh•n•esto Health and Dent;il Ratos 
Self Supporting fMTA 1- 1387531 149702f 208670f 22260f 10033!00.I 71 100001 51sofofi1 .. 1thServlce-CltyM•tch I __ ,:-__ I • J ___ . - I (13,278lf l2 •. 94i I (33i)fCh•n2esto H••lthand Dental Rates 
Self SupportlnE-IMTA'I 1387531- - 'i49'7021 io867olmsofi6iJ33ioof . -11 iocioof s1571olD<iiendentCovm•• I - . I - 1. - -. ; 'I (61,095lf 59,552 f-- (l~S#ii)fcliange~to H•~lth and Ocntol Rates 
Self Supporting IMTA I 1387531 149702[2b8670I 222i;ol.10033faol ~-ioooril 516010ID•ntal cover.ii· I - HI - L.-.- .... - . I (7,67811_ 7,0l3 j,,. ..-.(665l1Changesto He•lth and·Dental Rates 
Self Supporting fMTA I l38iS3f 14.9724f 14972Sf 22260f 100017241 2f 10000.I 51501olH••lthServ(ce-OtyMatch I 187,162 I 239"441 f... (343!1· 192,054 I 262,610 f,.. .. .. {9o6jfdiangesto Health and Denrnl Rates 
Self Supporting IMTA I 138753.I 14972411497251 2226of 10001n4f 21 100001 · 515710fDepcndcntCovm•• I . 805,972· 1 1,033,007f:: _ -~ !1;48711 824,782 I .1;134,9811-. (3;96Sjfchiiniresto.Heilih andoontal Rates 
Self SujJportint MTA 13&753 149724. 149725. .22260 10001724 -2 10000 S.16b10 DentOll Coveraie iOl,619 1301627 "'(790) 96,.884 .13-4,449 {1;:7031 Ch&inkes to Health &ind Dental R<1tes 
Si:lf Sqppoi"tlng MTA 13B753 1497·24 149725 22260 ·10001124 2 10000 519110 Flexlble Ben_'eflt P2c:k2ge lq,~_s~ lR,627 {51) 10,269 21,102 (l-39) Changes to Heclth omd Dental R<1.tes 
Self Supper.tin• -lMfA I 13~14972411.49725 I 222601 ibo33100 I -7r · 10000 I 5·1so1ol He•lth Servlco·CIW-M•tch I _ _-__ I - I____ ".- · • I (8,B!;2_lL 8,627 I 2(22Sj]chiinoes io Health and Dental Rates 
sclfSupportln• IMTil I. .risvs:Jr 149724.l 149725]-22:!6<lfloiJ331ool . --:1r ioo.oo.I 51sii0foeponilerit cover>••- _ L_ ___ ·-_ I _ - ~-c-~.:;~_L _ (4o,?W)_ _39,101 f . . (1,0291IC:lianr!!sto He•lthond Dental ~ates 
SelfSupportfog IMTA I 138753f 14972411497251 2ii66l 10033lOOf '71 lOOOof 5l60iQfQeriial Covmge I J. - I.· ' I _ {5,11911 4,675 I (44~llch•naesto Health ond Deni.I Rotes 
SclfSiJi>i,-orilni IMTA I 1':8753f -1~9724f 20797.61-22i6ol 10033l<iOI -...,I 100001 S150folflealthScrvlce•OtvM•tch I - I - L. - I (42,56011 41,489 f,,_ (l;OUJICh•n•estoHealth~ndDento!Rotcs 
Se!fSuppcntn~. MTA- 7 100·00 (89,596} {2,262) Oiin&estOHC"ilthandOentillRates· 
Self Supporting: MTA 7 10000· .r.· (12,645) 11i547 11~098) Cht1naesto Health and Dental Rates 
Self Supportfn~ Mi A 18 10000 1,S!B,5!5 2,402.248 ,,.h , {SS;551 1,811,425 2,512.413 196;2!&1 Corrected sal•rv entries 
Self Sµppor.tlne: 18 1000Q 3~0,319. 458,463 f1S,2S6} 344,18~ 477,375 (18)295) Changes to.He•lth and Oentill Rates 
self suiiool't1nc · fMTA I . 13s7~r -· is6641f 201ssof-:i226ill ioooii241 . -~isl 100001 . 5140IofsoC:ialsecu~tv (Oudl & HI\ I 153,410 I. i8s,m j,;.._ (s;92~ll 148,610 I - - :isi.012 E. !sT97ollclranieito Mealihilnd Dentol Rates 
Self Supportlnc IMTA I 13870;!1 l&.66471 201asol 2226ol 10.ooi7241 181 100001 5l4D.20lscclol 5e<·Medlcare(HI 0nly). . I 35,867 I 43,316 I {l,3!Sil .34,750 I '44,914 b .. · (l.396JIChang•Sto Hc•lth and Dcntol Rates 

.. selfSupportlnc fMTA I 1387531 186647f 2078Sof:l,i26ofiooo1m1 ui!I iooool SlSoiiilHe•lthServfce-CllyM•td1 I 46,006 I 59,172 le. i2.6lo11 46,450 I 65,GOS f (2,977)fCh•ngestoHeiiih.and D~ntlll Rates 
Self Supporting TMTAI l387§]--iS6647f2078SOI 222.60l 1006i72'.\I -181' 100001 51571ciloepend•ntcovcra•e I _207.020.f. 299,138 L 2 ___ 112/13011 .240,373 I 330,901 fo_ ... _ (l-l;064Jlchanges to H••lth and Dentol Riles 
SclfSIJpportlnr fMTA f 1387531- 186647f 2078Sci[-iii6of 10001124f --isl -- 100001 5l6010fDental covmte I 28;603 I 36,492 f·.c_, __ 2 _. :jl,733!1 26,934 I 37,854 h (:i;IJ4riJ)Choncosto HOlllth and Dentll Rates 
self suppcrtlnc IMTA I ri87s3r-· i86647f 207850]-:i:iiS<ll iooom•I _ 181 iorioof 5l7ijiof0nomploymcnt lnstir;mce I. ____ ,s,szg· 1 8,065 I~ (2SSJI _6.4n.L 8,363 f ... _· ____ !260JfChangesto Health and Denni Rates 
SolfSupportlnc fMTA-f i3sis3f 1B6647l·207850f 22260l 10001724f 1&1. 100001 519120.ltcn1Term Dlsobllltv Insurance I :S,94Jl'I 7,956 I~__:__ (37~11 5,637 I 8,379 I,. · j376)1Chana•>to HOl!lth ond Denul Rates 
Self Supporting . IMTA I 1387531 . 20264411056601 222601100017241 161 10QOOI . 515010IH••lth Servlcc·Clty M•.teh .I 13,290.I 28,954 k . :,jiil'.ZJI 11,S31 I 33,372 I.. l281llChanges·to Health •nd Dent•! R•tes 
Sel.f Supportln<.. IMTA I _138753 J. 2026441_20566.0I 22250·110001n•L___ 161 10000) __ Sl§7lOIDependcnt Cover,ie<>:_ I. __ ·1~.18.s I .157,435_k______(5lmf __ 72,0QD_L 180,278 L ____ (1,3B211Eh•ngosto Heal.th and Dental Rates 
Self Supportln< IMTA I i387.:S31 202644l 20566Df-iii6ol 10001n4f 161 100001 516010fDentol·Covmc• I ----~·~3 I 18,779 [<_ (260JI 7;545 I_ 20,165 k _ .. ______ (57.2llChangesto He•lth and Dontol R>tes 
selfsupportlng -IMtAl 13~2-o264412os66ilf 2226rlf-ioatii72.4f isr-- :100001 S8!1.-ilrll1'-?ufiii:Centrlshop-Auto'Mal0i I {&.'.\D5Ji 67,046 L _ ,_-~.;(3S7ll (9,&3211 --m68,764 I (366llCh•n••stocfo/wlileWoikordcrs 
self Suppo.rtlnc. IMTA I 1387531 2026441 2078811 22260l 10001124f. 161 100001 S15o1Df Health Servlce·tltY M•tch I 4.791 I 10,SSl L· _ . __ :_ (40lf 4,080 I 12,570 I (llOllChanges to Health •ntfDennl Rates 
SelfSupportlnt jMTA I 138753·1 20264412078811 22260l 100017241 161 100001 515710IOepenqentCover.ige__ I H-- 33,523-I 76,125 j_.-_· __ . _ (2_&011 28,56_6_1_ 87,972 I.'<.·~~, __ (75&llChanaestoH••lth;ndDentl1Rates 
SelfSupportlng fMTA f- 138753J--miD26'4'1f 207B8lf .22260f i0001724f 161 10000i5:1~010fDento!Ccivmgc ·-_:_:_----LHm 3,777J __ m __ S,8E'[ - ., .. · '_{13711-----..-. -·i,Bso_L 9,546 I' _ (302)fChantestoHealthandDenta!Rotcs 
Self Supporting MTA 138753 202644 207882 22260 .10001724 16 10000 5150;1.0 Hc::ilth Servlc:e-CltY Match 863~ 5,953 (40} {110) 8,380 .: , (110) Chilngesto Health and Dental Rates 
SelfSqpportlng: MTA 138-7.$3 202644 2078.82, 222'60 10001724 16 10000 515710 pepend~ntCoveraie _ ~.Q41 48r6-43 '.;'.· (2.80) .(758) SB,648 (7SB) Choangesto He<1lth4ind Oeritill Rates 
sclfsuppol'tina IMTA I 1387531 202644f 207Sail 2226of 100011241 i6.I 101Jool 5l60idlllelltolccivcrace I 595 f 5,632 f . (13711 (30211 6,364 I: "·'"' · 1ao21lch•n•esto Health and Dento!Rotes 
~clf·syppqitlng' IMTA I 1.387531 2.02644f 207883f-iii6!ll iooo1724f ·101. _ 1ooogl_31~01ofHo;lth Servl_c0..1'ftY·lii~tc~..:--=_: .. [_:_.:_~16,57~C:-_:_:_:i2;-66:S L'. · .. , . ·:,'d~lL:-=. __ :lS,650 1_----i5,14oj-==:::.:.:..::_ (11ollchangem.Hc•dth.•nd Dental R•tos 
se!fSuppcrtJnr fMTA I 1387531 202G«l 201883jn26(J[TC1cici~'.7241 16[-m - iOdciol 51Siioliieilcndcni!:;oveiiii:e _ I 115,9691 - .isi~siilO:'· ·'.:• ., ·"(2Bo)i- · m,538 f ~75,944 L (7SBJ)Ch•naosto Health and Dental Rates 
SelfSupportln< IMTA·f l387S3'f 20264412078831 22260l 10001724f 161 100001_ --~1§010IDental Cover;1<e I ____ l~,31_3 j 18,360 L ___ . "{l37il. _l2.12_6_L 13.092 I.'·'~' !302llChangcs'to Health and ol!lltil Rates 
selfsuppol'tillz fMTA I 1387531-- 202644f 2078a4r 2~i61lf iooo1724f 2i.I 10000.I .s15oiQjficalihServJce-atyM•tch- I ___ _6Cl,~8 I 61,575 f:_,,_~.- 3!711 __ §4,5~5_1_ 65,682 f :, . - !lSJICh•ngestoH"lthand oentol Rotes 
SelfSupportlni: -IMTA I 1387531 2026~41201sa41iii6of 11J:oo1724L - :'11 10000L 5iS,710fD•P•ndcntcovcr.igc 1 __ ~2,1'2 I _429.666J _______ tB:I _ ;4§1@_1_ 458,4641_ 37 fChaniestoHo;lthandDentalRates 
solfsupportillg IMTA I 13il753f 2tii64Af 201!8•1 2226<if 100011241- 211 10ooor--si$11df oent•I coveri~-----T- 49,944-i---.-9.'nTC-=-----s;J--- 49,941 I 49.771 l;d 8 lcnangos to H••lth and oentol R•tes 
Self Supportlnc· fM'(A I l3B753I 20S644f 2<is645f 22260f 10001724·1 9 f ·100001 _ s1so10IHoalth Service-City Match I 422,596 I 468,308 b . ';.-·,;'(296JI 443,lS.2 I 506,894 k :. !Bi2Hclian•esi:olle•lili and Denrnl Rates 
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Te.chnTc:alAdjustment:SforMav 1 Dep2rtments 
FY'2018·19.>nd l'Y 2019·20 

GF5Type Dep,t Dept Diviston DeptSeµJorl 'Dept ID Fund tO PrqjecllD ActiVity ID Authority IS Account JO . Account 11th~ FY 1B:"i9 ~tilrt F'f ;(8-19 End 1~:F\';~l9:"Chan1e f'f 1.9·20·Start FY19•21;l E-qi;I ;;;FY 19·20 Chance No'tes 

SetfSuppa.rtlng MTA 138753 205644. 2056:45 2226:0 1000172~ g· 10000 .515710 Gepe.ndent:Covenlge 837,122 933,3'1-9 I (631) · 8761916. :t,Q11,099 {1/115) ChoingestoHe:alth~nd.Oen~IRatcs 
s.olfSuppoi:ting MTA 138753 20504' 205045 ·222Go 10001124 S: 10000 516010 D.ontaltovmoe 119,781 133,6441 (377) ~17,311.. 135,658 (8331 ChongestollealthandDental~ates 
5olfSupportlng MTA i.38753 205644 207840 .22260.10001724. ·13 ;pooo 515010 HealthServlcJ!'.CltYM•tch 201,482 ·402,814; .(1,27BI 188;;!49 460,841 (3,482) Cli•ns•«oH.ealthandoentaiRates 
self5upporting MTA 1;!8753 205644 207Ma. 22260 10001724 i.3 10000 515110 OependentCovonire 1,241,757 2,255,947 !6;6721, 1,152,958 ·2,568,221 [18;0691 ChangestoHonlthandDentolRatl?S 
Self5upport!ng MTA 138753 205&44 ~207!40 22260 10001724 1.3 10000 516010 Oental~ovCr.rrie 145,102 ·271,591 (3i427} 122,50:4 290,027 (7,SB'!IJ ChinieStoHealthandDent3l~<ltes 
St!lfSupportlnr MTA 138753 205653 207862 22260 10,001724· .9. 1000.0 515010 HealthSe:Nlce-:C;ltyMwtch (1,942} · 37,427 (259) {8,7-28) 46,166 (700) Ch;:mgcstoHe::ilth;:mdDc;nt;]IR•tes 
Self Supporting MTA 13B7S3 205653 207862 22260 10001724.. .9 10000 515710 o·ependentCovenro ·(2,5361 104,822 (700) (20,866) i2B,B36 [1,918) Ch•n•estoHe•lthandDentalR>tes 
SelfSUpporting MTA 138753 205653 207862 222r;o 10001724 .9 10000. 516010.Dent;l.covmc., .(5391 14,021 (3921 (3,1361 16,135 (875)Ch•nrostoHealthandDent>JRates. 
SelfSupportlng MTA 138753 295653 207863 22260 10001724· 9 10000 515010 HealthServlcc-CltyM•tch (4,7201 16,592 [140) (8,6431. 21,072 (385) ChanrestoHea\thandDenta\Rates 
SelfSupportlnc MTA 138753 :1.05653 207863 22260 10001724 9 10.000 515710 DependontCovorare (31,1901 117,919 [981) (58,492) 149,429 !2;653) ChangestoHoaltbandDenta\Rates 
SelfSupporting MTA 138753 205653. 207863 ·22260 10001724 ·9. 1.0000 516010 DentalCov~ie· (~,003) 13,627 (480) (71142) 16,189 (1~057} Ch;ngestoHeoilthandDent;!Rates 
SelfSupportlnc MTA· 1~8753 205653 207868 22260 10001724 14 10000 515010 Health Scrvlcc-CltY Match Hl,856 244,593 (673 ,107.421 303,00.6 (2',529) Ch•n•l!S·to Health.and Dental Rates 
SelfSupport!ng MTA 138153 205.653 207868 22260 100017.24. 14 10000 515710 DcpendentCover.1ze: .9.07,233 1,520,106 f.4;029] 679,353 1,899,~02 {15:5711 Gh;mgestoH~lthandDentilR;tes 
Self Supporting · MTA ).38753 :1,05653 .20.786.8 · 22260 10001724 :!4 10000. 516010. OcntofCoveras•. 104,478 178,129 ,, [2;007) 69,933 208,405 (6;276) ChanrestoHealthandDentalRates 
Self Supporting MTA 1387:5.3 · 20S.o53 207869 22260 1.0001724 14. 10000 515010 Health Service-City M•toh 63,550 83,528 [130 .58,755 97,785 (500) Changes to Health •nd Dental R;ites. 
SclfSupport1nr MTA 138753 205653 2.078.69 22260 100,01724 · 14 10000 515710 Dependentc;ove:r.1c:e 4«-.226 512,199 .- {447,) 444,601 .574,739 (1';662) Ch;mn:estoHealthandDenblRates. 
Se!fSuppOrtlng MTA 138753 20565~:207869 2Z2.60. 10001724 14 10000 516.QlO De.ntzif.Cover1i:e. ··· 51,233. . 60,097 {2:42) ·47,328 63,509 (735) Chana:estoHe01ltht1ndDentalRates 
Self supporting· MTA 139648 2079.93 207.993 · 22260 10001719 24 10000 466113 Munl·On/v Adult Monthly Pass . 451302,973 ·43,534,373 (l~DOD;OOOJ 46>272,533 46,784,933. 525~0DD. Bi1lnnclng: t!nttii?sand tranS(ers 
SoffSupporting MTA 1'.>9648 . 207993 207993 22260 10001719 24 10000 4663.01 T,..nsltC.ShF;res. 56,534,753 55,0~B,466 [668,181) .57,816,535 58,304,790 501,655 8alanclngentrtos»n.dtransfers 
5elfSupporting MtA 139648 208650 208650 22260 1000i719 23 10000 520190 Oepar:tmentOverhead 105,516,04.0 111,397,198 29Si'4S4; 109,898,272. 114,632,664 327193!,: Balincingentrif!scindtr:ansfers 
Se!fSupportlng MTA 139648.. 208655 20.8655 .,222$ lOQO.l,719 ~. 10000. Sis010 HeoilthSer.vlce·CltyM;tch .1,310 {1,293) 17 1,415 (1,.381) ~ 34 Ch:u:ites:toH!!nlth.indDentalR;,tes 
Sel.fSupport!ng MTA 139648· 208655 208655. 22265 .10001719 .2.3 10000 515710 D.ependehtCoycr.iite· (344) 339 (S (371) 362 (9} Ch;1:n1est0Healthandocnti1l:Rutes 
Se!fSupportlng MTA 139648 208655 -208655 22265 10001719 23 10000. 5il.6010 Donta!Covmce 51. (491 2 54 (49) t 5 Ch•ntestoHealthandDonta\Rates 
5•1fSupportlng· MTA 139648 208656. 20B656 2i870 10001719 1 1000:0 425120 Tr;ifficFlnes• pa,king. 94,190,!45 . .95,274,912 {138;575) 97,021,014 99,801,313 l,529!865·, 82f;nclnt entrles;ind tr;insfors 
Se!fSupportlng MTA .13Q6-4S 208656 208.656 .22870 10001719 - 1 1.0QOO' .435115 .P01.rkln&Meter£rcffltCard 39,308,193 40,108,193 !OOJOOO. 401487,-439 41,267,-439 7BOJOOO Balnnclneentrles.andtnnsfcrs 
Self Supporting MTA 139648 2°086.56 208656 22870 10001719 1 10000 46069~ Other Public Safety Ch•r2es ~ 150,000 .1S01000 150;000, 150;000~ &;,il:ricini entries ;nd transfers 
Self Supporting MTA 139648 20.8656 208656 2287.0 10001719 1. 10000. 49200]; CTI Fr1G·Gcneta.1 Fund 90,400,00D 93.,7201000 28D,OOQ;, ,93,5801000 93,250,000 (710,000J Revenue and Basellnc·Chang:es . 
seffSupportlna: MTA 139648 ·20B6S6 20!656_ 2!2870 10001n,9 1.. 10000 499999 ScgFuitdBnlance··BUd.cetOnlV {5,000,000} 7,ooo,ooo 2,000JOOO.~ {19,000;000) 19,000,000 Si!l;]nt!nienfrles,and:tr.insfers 
SelfSupportlnc MtA igS.648 .208656 208656 22870 10001719. .1. 10000 591340 QTOToSM·MTAT~nsitFunds (S,0004000) • (5,DOO;DDO) {s,0001000) (s,ooo;ooo) Balanclngentriesandtransfers 
Self Supporting MTA 139.648 208656 208656 .22870 10001719 1 10000. 591340' .OTOToSM·MTATr;insltFunds 165,524.425 191}109,616 2,959;429 141;176,528 214,262,808 l,Z~~n4 Bi1l0>nclngentriesandtransfers 
Self Supporting- MTA iB964B 208656 2blI6S6 22870 1d001723 1 10000 520190 Pepilrtment Overheid. 18,242,15!1. 19,365,059 47,51!:·. 18,987,802 19,937,103 "9~S9~ B-alanclm:.entrie~11ndtransfers 
SelfSuppol'ting MTA 139648. 208656 208656 22870 10001723 1 .10000 . 581210 DTTec.hno!oiylnfn:siru~re· 953,380 1,20•,:tls 34,723 960,042 1,193,002 30,17,2:i Ch;na:estoCltywldeWorkon:lcrS 
5elf5upportlng MTA 139~8. 208656 .2!:!'8656. 22870 1003$299 1 20325 595260 lTOToSN·MTASM&Su~talnibleSt. ... S,000,000 s;ooo;ooo 5,000,000 ,: 5,000~000}, Balancinientrlenndtr.ansfors 
So\fSupportlng. MTA . i.39648 208656 208656 .22890 1o033i99 1 .2.0325 ..<195026 ITIFr5N·MTAoM&SU>t•lnable5t 5,000,000 <.·~ 5,000,000o • 5,000,000 5iOOO;OOO! B•l•ndnrentril!Sandtransfers 
SelfSupportln& · MTA 139648 , 208651 2osq57 22260 10001719 . :J, 100.00 492001 CTI FrlG·Genen:I Furid. 241,100,000 244,600,000 760,000", 267,570,000 252,160,000 (li870;DOO} ~evcnueimd Basellne Chunces 
Self SUpportlng MrA 139648 208657 208657 22260 100017'.!.9 l ioooo 493001 CTI FrlG·Generill Fund. 68,090,000 G~,430,000 l,6BO~ODD:.. 68,090,000 68,430,000 l,6BO;ODDs Revenue·and Bilseline Changes 
SelfSuppontng MTA 139648 20,8657 '208657 22260 10001719 1 10000 ·493032 DTIFr5N·MTA.S:Mi!PUsta!~;;i;bJe5t 165,524,425 191,109,616 2,959;429.:. 141,176,528 214,262,808 1,(Gj~n4,1 B:alunclngentrles;mdtransfers 
Sc\fSµpportlng MTA l.3964.8 208657 20!657 22260 :1.00·01719 1 10000 .. 591350. OTO:ToS'tH·..;JASM'&siimlnablc5t. ... 2,000,000 2,000;000~ • « • Bnlunctni:ehtrlcs<lndtransfcrs 
Self Supporting· MTA 1;f9'548 · · 208551 2n'86S1 22260 10001119 24 10000 406301 Transl~Cash Fares 27,986,609 27,252,896 (331}1131 28,622,158 .23,963,913 248~3~5;. Bal3ncln&entries<1nd.transfers 
Self Supporting MTA 139648 208557 .20B6!i7 22265 10001719 23 · 10oop 520100 .ovcrhe•d.Rocovery ·(128,559,611) (135,816,751) (359,170) (133,BB;!.6401 (139,774,7781. (39Si24BJ 8•1anclng·entriosandtr.insfcrs 
Self Supporting MTA 139648 208657 208657 222·55 l.0001719 23 .10000 530110 Property Rent (1,133,747) 4,896,438 29,981? (1,040,236) · S,039,643 80,061<; 8a!Ondng.entries and transfers 
SelfSuppor:tlntr MTA ·139648 208657 20.!651 22265 :iOOOi71$ .23 10000 .. 58:1:13.D G'P-con•lntcrn;l·Audfts· 318,162 356,455 1,491- 300,609 374,065 l,~BE Ch11ngestod~ldeWorkordcrs 
Self Supporting MTA , 139648 2086~7 208657. 222.65 1000.1719 23 10000, 581170 GF·.Rlsl<Moui;:iit:emimt·Svcs(AAO} 2,665,636 2,.690,325 , ~ 949 2,431t541 3,157,101 233~630l Chang:CS"toC!ty:WldeWorkorders 
Self Supporting MTA 139648 20.865.7 208657 22265 !l.0.001719 ~ · ·10000. 5~1210. E1Ttechnolo1ylnfrastruc:ture 7,478,987 ·9.,446;713 272,390: 7,531,253 9,358,754 236;697£ Ch;naestoCltywideWorkordcrs 
5o(f.SUpportin2 MTA. 139.648 208657 208657 22265 10001719 2.3 ;l.OOPO .581245 GF·£DN·IOf.ormatlon~ystemQps ;!,804,692.. 3,!28,126 (31,472) 3,734,445 3,848,236 (81i609) Ch•ngostoCitywideWorkorders 
SelfSupportlnc MTA 13964.8 20BS57 208657 2t265 .10001719 2,3 .:10000 58:1360 .DTTciecommunlc.tlonsServlcos 1i357,753 . l,136,137 !M32J l.,323,446 1;134,199 (~3i677l Changcsto·CltYwidcWorkord.rs 
Self 5upportlng MTA 1396.(8 i08657 208657 i22GS 10001119 · 23 10000 581890. GF·Rent.Pald~To Reaf·Est:ate· 4 .. 715,00· 4,983,553 lSB,839 4,514,579 5,124,134 98,921;. Chan£i?Sto CftyWlde Workorders 
So\f5upportlng MTA 139648 208651 208657 222!io 10011820 3 14084 493032 OTI FrsN-MTA-SMl!<SQmlnableSt .{5,000,000I - {5,000;000) (5,000,000) • [S,000,000J B•l•ndncentrtes·•nd.tr.insfers 
SelfSupporting MTA 139648 208657 208657 22280 10011820 3 ·14094 567000 Bldcs,Struct&lmprv·ProJ·Bud;:et. 2,000,000 13,00D,OOO (S;OOO;OOOJ 2,000,000 13,Dbo,ooo (S,000,000) Balanctnr:eotries.andtransfers 
SelfSupportlng MTA. 175658 175656 175656 22870 10001728: l 1000.0 SlSOaO HealthSe~lc:e-OtYM~tch· 65,726 65,953 (l) 70,127 70,3"n (3) ChangestoHealthandDenta!R=tes 
SolfSupportlng MTA 175658 175656 175656 22870 10001728 1 10000 515710 DependentGoverage 192,118 .. 192,348 (2) 204,985 205,233 121 Ch•ngostoH .. lth•ndDentalR•res. 
SelfSupportjng MTA 175658. . 175656 175656 22678 :1.oop1na: 1 .1000.0 516010 DentalCovcra . .ce 25,670· 25,893 (7} 25,666 • 25,893 111) Ch•neestoHe:ulthandDentalR<Jtes 
Self Supporting MTA .175658 . 1}5655 175656 22870 1000.11'2~ 1 10000 519110 Fl~Jble .Benefit P•i;kigl! 9,~99 19,789 (66} 10,27$. 21,112 (1·39) CO:anges to Heulti:J ;nd Qentill Rates 
Self Supporting MTA 175658 175656 175656 ~22870 ,10001728 1 10000 520190 .. Department ov.erhc1d 693,04-4 · 730,137 2,:119~ .72Q,S63 . 752,472 '2~13.o Bal"ant:lng entries :and transfers 

. Self Supporting MTA ·17565? ·175656 175656 2Z87d 10001728 1 1.0000 540090 .Mater.la!s&.S.uppllcs·Budcet .40,307 40,252 .;:<. (55). 40,307 40;250 (57) B<1!01:ndngcntrlcs;:indnnsfers 
SelfSUpt:lorting MTA 175658 175656. 175656 228~0 10001728 1 10000 581130 GF·Con·lnternalAu.Cliis. .11,693 · 13,100 55 11,048 13,747 57 Chan.c:estoCityWlde.Workorders 
SelfSupportlng MTA 17$658 175.656 175656 22870 10001728 1 .1000.0 581210 D.T.Techrio\ofifnfrast,iioture .10,366 13,094 378> 10,439 12,972 329 Cli•ncestoCftyWlde.Workordcrs 
selfSuppqrting MTA 1.75658 175656 175656 2:ts1d 10001728 1 :roooo 581360 .ot:relecommunicatJons:·servJces 3,427 ·2,868 (19} 3,341 . 2,863 1110) Chances to CltyWlde Workorders 
SelfSuppo.rtfn£ MTA ·· 175658 :\75656 175656 22870 10001728 1 10000 581890 GF-RentPn{dToRea\Estate 89,986 95,111 .3iD31!. 86,160 97,794 1'8881 ChartgostoCltYW{deWorkordm 
se\f5uppoitln2 PRT 210648 210646 210046 23680 i0026770 · 1 10000 499999 Beg Fund B•lanc .. ~.udgetbniv 36,13~,028 26,603,959 (35;509) 11,651.304 11.314,839 ll05l857,) Balanclntcntrlesand transfers 
SolfSupportlng P~T 210648. 2'10647 210647 23680 l002i;771i 1 :loooo 515010. He•lthServlce-GllY.M•tch 1,076 (l,052) 14 1,096 (l,069) 27 Ch•nrcs-toHealth•ndDent•\Rates 
Self SupportJng PRT 210648 210647 210fi47 23680 10026770 . 1 10000 ·515710 ·oependi!Mt Covcrac~ 3,985 (3,933) 52. 4,059 (3,957 1D2i: Ch;;ingesto Health·21nd Dental flates 
SoifSupportlni PRT 21064.ii 210047 .210041 23680 100:1.6770. l, lOOOQ 516!J10 Dental c.o.v.mte 527 [4991 28) 515 .(4711 44 Ch•ni•s-to Health and Denni Rates 
Self Supporting PRT 21004B ·210647 210047 23680 10026T/O 1 10000 . 519110 Floilbfe·B.eneflt P•<k•«~. 1,866 {1,841) 25 ·1,900 [l,852) 48 Chances to He•lth and Dcntol Rotes 
SelfSupporting PRT 232109 °. 109740 109740 23680 10026710. :I, • 10000 515010 HeilthServlce-CltYM•tch 5,885 7,369 {10) 6270 7,863 (211 Ch•ngostoHeolth•ndo·entilRates 
SelfSupportlng PRT 232109 .109740 109740 .. 23680 10026770 l lOPO.O 515710 Oepend•nt'Cov.orage· 15,896 19,902 126 16,932 21,235 (551 Ch•n1estoHealthandDentalRates. 



TCchnti:il Adjurlments for Miy 1 Oepartritents 
FY 201!-19 and FY 2019·20 

GFSType Dept OeptDi11!sion 01!.ptSectlon O~ptJD ·FundJD Projec~lP Activity ID Authririty·ID· AccoyritlD Accoun_t1i.tle FY1S-19St:zrt. fY1S-19End f"FY111 ... 19Ch1n1e FY;t9~20Start. F'fl.9-:WEnd.• FY19--2Dctclnae Notes 

SelfSupportln2 PRT 232109, 109740 109740 . 23680 10026770 1 10000 516010 Denti:I ~overage 2,173 2,736 1151 '2.,i62 Z,736 (26) Ch;mges·to He;ilth il'nd Dental Rates 
Self Supporting ?RT 232109 .109740 -109740 23680 10026770. . 1 lOOQO. 5!9110 Fl.e,xlble Benefit Pncl<a1e. 4,003 5;,012 (7) · . 4,263 S,347 (14) ch~ncestq l:lcalth z.nd Dent:il.Rittes 
"Self supportfng PRT .23~109 250bOZ. ·250002 2·3680. 1002.6770 . 1 . 10000 519010 Frlnie·Adjustments-Budr:et ·- 13) 13) (3) 13) Ch:inics to Hcil\th ;ind Dental Rates 

SelfSuppartlni PRT 232111 .. 109747. 109747 235!10. ;L00.26771 i 10.000 515010 Health·Servlc .. Cltv M>tch- 5.i9S 3;2<4-1 13; 4,495 4.495 Ch•n,ci ta Health•nd Dentlll R•tes 
Se!fSupporting PllT 232111 10.9747· 109747 ·23680 10026771 1 10000. 515710 ·oependi!ntCover.ige 10,935· 6,828 27:.. 9,4~2 9A62 Ch:intrestoHc:dth;mdDenr.ilRates 
Self StJpportinz: p·irr 232111 109747 109747 23i5BO 10026771 1 lOODO 516010 Eent'll Cover;a:e 1,SSS 963 16; 1,251 1,251 Charlies to Health and Dental R<!tes . 
5elfSupportln11 . PRT -232111 109747 109747 23680 .10026771 .1 10000 581390 GF-f.lre {3,374,924) -3,689,634 ". ' 314,710;. (3,441.405) 3,769,294 327)!89; ChangestoCltvwldeWarkorders 
Self Supporting Pf\T 232111 .157644 167644 24530. 10.024235 . 3 17:321 519010 Frlna:e.Adjustmcnts-Buda:et (219) 2,758. 2~977 5;916 · S,916 ChanK~S to Heoilth and Oi?nt01l Roitcs 
SelfSuppartlng PRT" 2321'12 109751 109751 23680 10026768 1 10000 581710. ls·Purch-CentrlShop·AUtoM•lnt 423 475 121 411 487 '"'· {2! ChongestoCitywideWorkordors 
SelfSupportlng PRT 132112 109752 .109752 231?80 10026768 1 lOOOQ .515010 Heai!thServtce..crtyM:iteh S,097. 3,183 12,; .4,411 4,411 ''.. Ch:mEeStoHe:althandDenblR:Jtes 
Self Supporting. PRT. 232112 109752 109752 23680 10026768 1 10000 51511Q Oepem~cnt.Cov1m1g:c 10,734 6,703 27 9,288 9,288 ,\. ,,,_,~ ChnneestoHealthand.DentillRiltes 
SclfSuppan!ng PR'r 232114 .109752 109752 23680 10026768 1 10000 516010 bcnt<1ICovcr.i11e 1,~21 942 lh"· .. , lS· 1,224 l,22-4 J-. · ci121ni::esfo.He<1lth·andOentolR21tcs 
Self Supporting PRT 232112 1097S3 109753 23680 10026768 l 10000 581210 DTTc~nolo&Y lnfrastr.ucturc 663,9"67 664,751 ;, . 19j49B-: 666,961 657,546' :: .~-- --~ . 15;287/ Changes to Citywide Wor.korders 
Self Supporting PRT 232112. 109753 109753 23680 10026768 1 10!:100 581360 OT Telecommunications Services 31~,221 231,225· (4;390) 306,153 241,932 rTSl} Changes tn Citywide Wor.kordcrs 
S!:lf supporting PR.T 232112 109754 109754 23680 1002.6768 1 10000. 515010 Health.Servti:!:·Otv rvt:ztch 6,719 {585} ~~ _,_,. .418 .7.,218 (624} 1oor Chane:es to Health and Dental Rates 
SeJfSupportlng PRT 232112 109754 10975.4 13680 10026768 1 10000 515710 Dependent.Coven:ce· 20,94'1 1,026 ;::.••·· ~ 130 22;480 1,094 174 Char:ages-toHeoilth:;ind.Den~IRates 
ScifSupportine: PRT' 232112 109754. 109754 23P80 10026768 i 10000 516010 Oentill.Cover.igc 2,764 63 _: , 73 2,816 63 125 Chanics to He<llth and Dental Rates 
Self Supporting PRT 232112 109755 109755 23680 10026768 1 .10000 5811-30 GF-Con-Jritern:D!Audlts 32,769· 286,569 {2} 91,876 227,324 (14.DI Clr.ina:!?s.to CltywldeWorkordcr.s 

SelfSupportlng PRT 232112 109755 109.755 23680 10026768 1 10000 581245 GF-CON·lnformarion.Syl{emOps 164,059 237,00i L ·-·- .:>•'(1,954! 159,696 238,250' (5;068) Chon~estaCitvwideWorkordors 
Sl?lfSupportln~ PRT 232i12 109756 109756 23680 10026768 1 10000 515010 He~lth Scrvlce·Cltv·M;itch (4,853) . 3,628 ·~. , {SS) (S,23Sl 31871 :,:; . ,, (116) Ch:inies to.Health ahd Dental Rates 
SelfSupporting PRr i32112 109756 109756 23680 100267SS l 10000 515710 DependentCoverap::e (7,9591 9,894 ~~· (117] (8,61'3} 10,556 (2~5) ChoingestoHealth.a:ndOentitlRates: 
SctfSupportlng ?RT 232112 109756 109756 23680 10026768 l 10000 516010 Dentalt:over:ag:e {l,2:58} 1,314 '-' (70) (1;307} . .1,314 : ..... / {1191 Ch•m!estoHeulth·<1ndDentoilR;ites 
Self Supporting: PR.T 231113 109762 109762 23680 10026169 1 10000 581065 Adm-Real Est::zte Sj:Jeclal Sy~ 371;085 102,357 .., -· : ;·;_;{1~2) 3.66,083· .106,968 (533) Changesto 0['(Wlde Wor~orde~s 

SelfSupportlni: PITT 232113 109762 1097.62 23680 10026769 1 10600· 581710 ls-Purcll-CentrlShop->:-utqM11lnt. . 51~,s~o. 576,199 '·.• (3,065}. 499J699 590,961 {31l~Hl Ch•ngestoClt:yWldeWorkorders 
selfSuppor:tlng: .. PRT 232113 109762 109762 236&0 10026769 1 10000 598090 DeslzntdForRe:p!cicmntefF:zdlts~ {299,430) {299:430} ~ (318,609) ·:..:::, (3l!l&D9) aal<1ndn~entrlcs•ndtr.msfers 
Self Supporting PRT 232115 109785 109785 23680 :J.0026768 l 1.0000 515010. Heilfth Service-Cit'{ Matcth. 10,40.+ .11,B07 (9} 11,092 12,599 119) Changes tO: Heoilth.arid P.ent:ll R01tcs. 
:Self Supporting PRT 232115: 109785 ia9·7g5 23680 10026168 ·1 10000 515710 "Dfll~ndCnt"Coveraie 31,349 28.~90 19 33,468 30,399 39 Chani~ to Healtli and Dentil:I R:ites 
SelfSuppo_n:int" PRT 232115 109785 1097BS 236~0 10026768 l 10000 516010 'oe.nta!Cover41ge 4,176 4r141 ~~·': 1; .4,176 4,141 1 Ch;ma:estoHe:ilth4lndDent:1lRztes 
Self Supporting PRT 232115 109785 109785 23680 .10025768 l 10000 519110 Fle:~lble Bcneflt.Pilckage A1946 15~036 {66} S,208· 16,041 . ., . . - {"(139) Chances to He11\th .-ind D~nt;I R<ites 
Self Supporting PRT 232116 232116 23700 10030093. 1 12677 .557000 Bldi:s,Struct&lmprv ProJ·B.udget 232,992 21,992 (21'1;000) 2'.42,311 25,311 {217;000) Balanclne; entrles'ilnd tr:ilnsfors 
Self Supporting . PRT 232116 232116 23700. 10033239 1 1267'7 581390 GF-Flre. • 211,000 · · 211,000 - . 217,000 217;000,- t;Hilns:es·to CltyWlde·workgrdets 
Self 5upport!ne; PUG 19864'1 ·19864-4 24750 1002sm 1 . !POOP 495045 lTI Fr SQ·Cle<1npowersf Funds. 19,BOl,521 20,957,938 fS;.313) .2-4,119,347 25,817JOB3 (15;090) B;il;znclnc entries-ndtransfors 
Self supportlnll PUG 1~8644 19.8644 24750 ·100267n 1 .ioooo ?20190 Department OV!:rhe•d 2,172:.461 2,064,578 ; · {3~167) .2,290,559 ,2,098,2.47 ,r 1s:73a) B2hmcln,e:.entrlc:s.antj tr.msfors 
Self Supporting:· PUC 198644 19Bti~4 .24750 lO(J26m 1 100o"O 581210 OTTechnologylnfrastructure 60,813 $6,765 1;'1.48:. 122,149 661271 1,47s!: ClJcnges·tOOtvWldeWorkorders 
SclfSupportlnf PUC 198644 1986<14 24750 100257n 1 10000 581360 DTTe!ecomi:nunlcat!OMsScrv!ccs 20,003 17,443 (54) 37,690 18,291 269~ Chun"gcstoCltv'wldeWorkordcrs 
SelfSupportlng. PUC 19B644 ~986« 24870 10006358 2 10000 S95328 ITOTo5Q-CleanpowerSFFunds 19,8.01,521 ·20,957,938 (5,313) 24,119,347 2S.Si7,083 ·-·- (15;090} Balanclnf!'entrlesandtr.ansfcrs 
Self Supporting PUC 1986-44 198644 24870 10006358 2 10000 598040 Oe:~gmilied For Genera:! Re~er.-1e (6,001,764) 16,Qll0,673 5,313~ (22,505,510} ' ~,.520;600 ~,· 15,090 Boil;inclnt entr!et and tr.msfers 
SeJf Supporttni: Puc 229309 229271 229267 201QO lb029~99 .. 1 10000 ·478990 Enterprise Fed BondlntSubsldy. 3.493,100 4,008,923 ·,,~' SlS,823 3,493,100 .4,00B,923 515;!23~ !!al;i:nclm.~ entries and transfers· 
SelfSupporilne: PUC :229309 22927i 229:257 :20160 10029999 1 10000 57.4110 Bon91ntercst .. ~pense A3,884,494 ·43,905,155 20,661 48,"167,524 45,788,1&4 20;660 BaJ;ncJpgi?ntrles:OJndt~nsfers 

Self Support!ng: PUC 229309 ~29271 229267 20160 10030000 1 10000 499999 Be,_Fund Billo.nee- "Sudii;:i:t Only {61680,~5) 6,039,.C95 l!;:;:c·: (640,950) (322,:3-40} • (322,340) B.1lancin1 entries and t:r;insfers 
Self Supportlnr:: PUC 229309 i4927l 229267 . 20160 .i0030000 . 1 10000 51.SOiQ Heiilth Servlc"e-CltV"Mafch 41,83.5 3S,S45 b.:· 22:, 44,659 41,126 1 45~ Chani:e·sto Health and Dental Rates 
Self Supporting PUG 229309 229271 229267 ·2016"0 10030000 l ibOOO . 51S.71Q D~pende:nt CoveMi:a:e 7-4-,5.S-4 6-4.,549 65 79,616 . 681874 (.~., 138 c"hilru;1es to Hc~lth ;md Dcnt:il·Roites 
Se!fSupportlnr;: PUC 229309 22..9271 2292.67 .20160 10030000 1 10000. 516010 Dental Ccvera~e 11,088 9,739 :.'.,; . . 37 11,114 9;7.39 ;_'. ·, 63 Chilntesto He11lth;and Dental l\oites. 
.~e!fSupportlni pµc ·229309 229271 229267 20160 10030000, 1 10.000 519110. flexibli! Be:nefJt PackaJ!e: '8,182 7,705 -::.';, '·- .. :. 3 8,731 B,220 7 Change~ to Ke:1lth and Dei:it:zl Riltes 
Self Supporting PUC 22.9309 229271 2292~7· 20160 100300.00 1 10000 . 520190 Dep<1tcme11tOverhe0td 29,173,352 .28,506,313 {39,~8?') .~0;701,287. 29,074,114 [97,1<45) .Sali!nc;ln.i:erurles<1ndtr.msfers 
Self Supportlni PUC .229309 229271 '229267 20160 10030000 1 . 10000 5!1350 OTTelecommunlcatlonsServlces . .923;435 . 805,258 (2;~76) 899,204. 844,382 ~- _, .. _ _ l'.21416~ Chilhges to Citywide Workorders 
Self Supportfng PUC 22930~ 229271 2292"67 20160 10030000 , 1 10000- .598040 cestinated fQr Gcn·er.il ft!?Sl?rve .. 517,739 517,739~ B;J;mclnt entrles and transfets 
SelfSupportlnt· PUG· 229.309 229271 ·229268 20160 10030000. i 10000 581410 GF~GSA·FadlltlesMr..mtSv-es. 275,197 .276,S2:5 (2,330) 263,264 281,201 ' (9;581) ChangcstoCltywldeWorkorders 
Self SupportJn1: PUC 2~309 i2927i 229269 20160 100300·00 . 1 100'00 . 515010 He:il.lth 5ervlcl!·Clty Match 126,928 121,102 3! 13.5.462 129;206 SD Ch;mie.s to Health and Dental ftates 
Self Suppcrttni: PUC 229309 229271 229269 20160 10030000 1 10000 ·5157.10 Depend~ntCove.ragc .\28,940 411,224 . ~116. 4S7,7S8 438,765 · 243i Chilnies to Health tind Dent:zl Riltes 
Self Supporting PUC ·22930!1 229271 229269 20160 10030000 l 10000 516010 Dental Coveraie 55,716 .53,3.27 ;. . ·J6S: 5S,75l 53,327 .. .,, _,. l11!. Changes.to Health and Dental Rites 
Se!fSupportlii.r; PUC 229309 229271 229269. 20160 10030000 1 . 10000 519110 flexible Benefit P;ick._ge:. :i.S,461 14,617 · _,, ... _ 6 16,500 ·1s,594 12 Chllngesto Health and Oentlll Rates 
SelfSUpporttri, PUC 229309 229281 229281 20160 10030002 1. 10000 Sl5010 HealthServlce·CltyM~tCh 396,7611- 377,179 127 423,452· 402,423 1• 269 Chaneesto.He"~ltfillndDental·Roites 

Self Suppor:tlng . PUC 229309 229281 229281 20160 10030002 . . 1 100.00 515710 Oependf!nt Cov:eraie 1,598,347. ·i.,520,128 513; 1,705,947 i,621,964 ~;1,~ 1,073~ Ch._nges to Hc:ilth and Dentill.R;;tes 
Se;lf Supportlnc PUC 229309 229281 ~29281 20160 1003000.2." 1 10000 516010 oental.Coverac:e. 2.00,349 190,336 i ".: .. .'·. · 271. 200~40· 190,336 ~-; ·. 462~, Changes to.Health and DentoiJ R;;tcs 
Self Supportfni PUC 229309 229281 229281 20160 10030002 1 ioooo Sl9110 F.texible.!!cneflt Package 4,690 4,466 2 . S,006 4,765 3 Chanies.tO·Heitlth <lnd.Ocnt:zl Rittes 
SelfSupportint" ~Uc 229309 229.281 229281 20160 10030002 1 20000 581210 OTTechnolortlnfnisti:ucture 1,010,926 1,109,873 ; 29~059i 1.014,655. 1,101,664 2<4,579 Ch<mitl:!stoC!tyWideWorkorders 
Self Supportint PUC 229309 229281 229281 20160 10030002° 1 1000.0 581"410 .GF--GSA-Facl!Jtles Mr:mtSvcs 1,141;396 ·1,246,SSO (10;504} 1,0B7,S03· 1,267,62B '" (43;219} Chan.cc~ to Citywide Workorders 
SelfSupportlnc· PUC 2293.09 ·229281 229.281 20160 10030002 1 lOOOQ 581710 ls-Puich-Ceritr!Shop•AutaM•lnt 782,253 -64B,188 ·, ~ {3;'4-47! 765,558 654,795 (3:535) Ch.ngestoCltvwldoWorkordcrs 
SelfSupportlng PUC· 249309 22Q792 .22Q292 .201(;.0 :10030002 4 10000 515010 He•lthServ!cn·CltyM~tch: 270,125 270,125 ..... - 28~,886 2881186 {42) Chana:estoHc<1lthandDentlllR:ates 

Self"Supportlnc: PUC. 22.9:309 229292 229292 20160 10030002 4 10000 515710 Depende:ntcovcrate. l,235,395 .l·,235395 ·~.,-· • 1,303,044 1,318,139 /. {193) Chanre.stoHcahh-andDentillRates 
Self Supportlnr PUC. 22Q'309 229292 229292 20190 10030002 A 10000 516010 Dental Coverage 153,668 153,668 ~:. M 151;848 ·1531668 182) Chanies·to Health •nd D~nral Rates 
So!f5upportin~ PUC 229309 . 229302 229302 20160 10030002 1 lQbOO 515010 He•lthServicc-CltvM•tch 113,554 113,554 . ~ 120,446 · 121,159 ,, .. (9} Ch~ngestaHealth;ndDentilRotes 
Self5Upportln: PUC 2~309" 229302 229302 20150· 1003000i 1 .100.00 515710 Dependent Cevera~• 309,969 309.969 ., .. '.ci·~·-. · .··.'" 328,800 330,711 " 125) Chan~esto H••lth ;nd Centi! Rates 
SelfSOpportlni PUC 229309 229302 22930.2 20160 10030002 l . 10000 516010 Dental Cover;ge 41,193 . 41,193 '' · - 40;946 41,193 (11:1 Ch:in1cs.to Heoilth and Dental Roites 
Se.If Supportln= PUC 229309 292547 292649 20160 100~0002 8 .1oboo S15010 Hc•Jth Servlce·dtv .Miitch 111,815 111,815 ~ 118,585 119,304 ..:" -..-.. : (9) Chances ~o Health imd Dental Riltes 
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.Te:chhtcal AdJl!S~me:.nts·for May 1 Be:partme:nts 
FY201S.-19 and F'f'2019-20 

GFSType Dept Depta"JVis.lon DeptSectflm e.eptlEi FundJEl .prqjectlO ActivJ!;ylD Au~hcrll:ylt:?: Account'ID· .Accouni:litle FY1!i .. ~9Stnt fY18.:.19End ·:::;fl';l!i1'[Ch1n11:11r, FY.19•2b·St11rt FY~-20End t:FY,1!-:-2Di0r.1nge:., Notes 

selfSuppor:ting. PUC 229309. 29_264"7 .'.?-92649 :?.0160 10o~qpoi, $. 10.000 51$71-Q E>epen.dent.Goy~raie 3;05,192 305,792 323,533 326,25! {35) Chancesto·He:ilth.oind Dent:1I Rates 
SelfS!JP.POrtlni:: PU.C 229309 292647 292649. 201tiO 1Q03'Q002 . 8 10000 516.010 Pcnt:il·Cover31te 40,869 ~0,869 ·• 40,54i1. 40,869 [151 Ch211ges to·l:{e;lth·.and E>ental Rates 
Self Supportine PUC 229309 29'26-17 .292649 201.SO io.o3opo2. 8 ·10000 . ·581710 ls.-Purch-Centrl :Shop•AUtoM;iht' : .70,851 fil,227 {3SBl . 59,119 68,.949. (36B} Chiinies to Citvwlde;Workorders 
SelfSupporting PUC. 2i9309. 292647 292657. .20f6Q 10Q30001 ·5. l.0.000 515010 Health·service·Cl.tyM.atch 131,838-. 131,838 140,209 14Q,66& {SJ thon1•s to Meilth ond Dental R:!tes 
Self Supportfng PUC 229309 . 292647 29265'7 id16Q 10030001 5 10000 5~57.10 t~ependent eover.ige 612,618 612;618 ~SX,~27 .653,661 {22} Changes to Health and.Dent; I R~tcs 
SelfSuppor:tin~ PUG 2293.09 . 292647 2926.57 :i0160 10030001 S 10Q0D .s1soiLG ~rital Coverage· 72,146 72,846 72,.638 7:2,846 flO} Cf:ietngcs to He:ilth·;il)d Denta.l Rates 
SelfSuppor:tlnf PUC 229309 292647 292b57 20160 :iDQ300o:t .5 10000 5.8l:711ll IS-:PUrch-CentrlShop-AutoMaliit 441,505 423,562 (2~253) 430,596 .-434.4:14 (2:alO) Ch::mgesto cttyW!deWorkorders 
SelfSuppor-tln' PUC 229309 295.644 2951Wl 20160 lQ03.0002 1 ·10~00 ,S150l0 He•Jth Service-City M•tch 101,076. 101,076 - 107,454 107,8"1 {SJ Chapges to Health and Dent•! Rates 
Self Supporting Pl:IC 249309 2.95644 . 295644 10160. 100;3.000Z' 1 1,dOP0 Sl51J,f! Sepend~nt C::ovcnaie 275,647 275,647 - 293,020 294,090 (l~l ChomcestoHealth ilnd D.entat R'iltes 
S~lf Supportini PUC 229309 295.644 29!!644 .20160 10030002 1 1000.0 51601f! ~enbll <ro.vCrare 36,608 36,60! 36,470 36,608 (6} th:me:es·.to He;Jth and Dental Rates 
Self Sqpportin~ l>UC ~31.6~7 .231~2! 23:+QZ1 24970 10'029$192 4 19QOO. . 47&~~0 ~nt~rPrl~c F~d Bof)Ql.ntS.ub,sldy 568,138 579,920 1l:i1B2i . 537,816.. 537,849 33 B;:il;inclni: entries.and transfers 
5elf5upporting PUC 231637 231621 ·231621 24970 100.29992 4 .l.0000 · 49999~ 8ec·Fund8al•nce·liud<et0nlv 116,510,510) 14,:!34,592 (2,275iSlBJ f6,5S3,3!1). 5,214,803 ll;748;S7Bl B•lancln:.entrles•ndtra·nsfers 
SelfSuppprt!ng P{4C 231637 298646 29~(646 24970 10029992 22 iGG.Ol:J. ~1S01Q Healtl:l.Se.rvlce•c,lty.M~tch ~547,173· S29,677 114- ·602,~31 :SGS,115 -'74. Changes to.Health ;nd Dental R~tes 
Self Supporting PUC 231631 .. 29864Ei 298646 24970 10029.992 22 1~00'0 : , · Sl;i7iQ Dependent C9~ri1e 2,116,9317 2,0:47,515 456 • 2,331,540 2;184,697 l,815 Change·s tq:He;Jth 1nd. E>ental R.afes 
Self Supporting PUC. 231~7 298646 ~8646 .24970 10019992 22 1odoo · · .SiGOiO Qent;ICoverige 265,657 256,806 241~ .274,574 256,806 806 Chanresto·HealthandOent•IRates 
SelfSupportlng PUC 231637 298646 298646 24970 10029992 22 ·10000 51911Q Fl~/ble8~neflt_P;ck;i1e 57,229. 55,669 ~ 10 62,699.. 59,390 ·~-' .42 Chane:est~Health:andDental8,ate$ 
selfSupportlng . PUC 231637 29!646 298646 24970 10029992. 22 l.0000 5ZOigQ !DepartmentOvorf!ead g,297,410 9,200,258 ll3,7.16J . 9,790;64:l 9,409,701 (33;5;2) Balanclngentrlennd transfers 
·~clfSupportlng- PUC 231.@7. 29864.E;i ~8646 24970 10029992. .21 1QOOO ·SSU20 GF-:C.o.n.-Flm•J,\ClalSYstem~ 97,821 78,937 • .. 941792. 81,965 (l)Chani:;estoClcywJdeWotkorders 
Self Supporting PUC 231637 298646 298646 24970. 10029992 22 lQOOO. 581210 DTTechnolocv lnfr.istructure 326,452 ,358,404 9,384., 327,056. 355,753 7,937, Ch•n~es to Citywide Workorders 
Self5uppori:ing: Pt:!C 23i637 29~646 29~646. ~4!:1'79 ~§;l.029~92 ~ 10000 .5&1360 DTTele!=ommunlcatlpnsS.er:v.lccs 314;359 .274,128 (843) 306,110 287,447 •,227 ChangnstoCityw/deWOrk.orders. 
SelFSupportln• PUC 231637 29.8646 .298646 24S70 10029992 22 10000 581710 ls-Purch-~entrl·Shop-AutoM•lnt 30,758 14,784 {78 ·30,377 15,163 (80} Ch•ngesto CitywldeW•rkorders 
SelfSUppor:tlng PUC 23i637. 298651 2511;1647 249~0 10029992 . 4 lbOOO 4.86030 ExpRe1=·Fi:A~mln·SVcs(AAO) 1,832,2~0. 11804,550 (27,710) 1,831.,26.0 1,843,332 11,072 Changest.oCitywJdeWorkorders 
Self.supporting PUC 23163:i 29:86Sl. 298647 .. 24970. 1.0.02999.2 4 10000 5150:1.0. Health S.er:vlce-Cltv..M;atch "!9,684 49,684 52,488 53,013 {7) Changes to Health and Dental Rates 
SelfSuppor:tlng PUC 231637 2.9!651 i!'.1'8647 24970 1'00.29992 4· 10000. 515710 Dcpendentcove~ie 122,341 122,341 • i28,969 130,533 (20) Chcinges:to Health and Dental Riiltes 
Self SU.pporting PUC 2:l1637 .29J165l 298647 24970 10029992. 4 10000 51$0~0 Dental Covi;rage. 16)928 16,928 16_,7:Z7 · 1~_,928 ~>''~ ":!~· {9) thanges to H~1ltfpsnd Dental ftcit~ 
S~lf Suppor=tin!i: PUC 231637 29!651 298647 . 249.70 100.29!192 4 lOGO.O 519110 Flexlble Bcncfft Packace 18,QlS 181018 19,eao 19,222 (2) Chanies to He41lth and Dentil R;:ites 
SelfSuppor,tlnr p.u~ 231637 ;2.98!5.5'1. 29~647 24970 10:Q29992 · 4 1eo·oe 5201~0 eepurtmertt'<::!vCth~;id 7,992,37Q .7,807,763 (19;-707) ~,37~,842 7,942,590 {30}206) B01lun~lnr::entries.anQtr.msfers 
Self Supporting PUC .231637 2986~1 29~647 . 24970 10029992 4 10000. 581210 OTTechno!oi::v.lnfr;struc.b~re 1911122 209,828 5,494 .191,827 208,276 4,641i Ch<1ngesto Citywide Wo.r.korders 
Sc/fSupportlng PUC 231.637 298651 298647 · 24970 lOOiS992 4 10000 581960 QTTelecommunlatlons.Ser-vlc.es 62,864. 54,819 1169 61,21.S 51,-182 S"JS~ .Changes to·Cit:vwldi? Woi'kor~ers 
SelfSupporting PUC ~637 298651 2,Q8.648 24970 10029992 4 l~jgQo 515010 Healt.hSer:vl1=e--G:ltvMatc:h~ .99,314. ·99,314 lOS,219 105,969 (10} ChangestoHe;JthandOentillRates 
,SelfSUpportlric:· PL.IC. 231637 2'98651 198648 24970. :1,00.2999Z 4 10000 515710 OependentCo~cr;ze:t? 264,345 264,345 ~79,806 282,039 .;;, (29 ChangestoHealthandDeotalRates 
SelfSupportii:ti: P!JC 231637 .298651 298648 24970 ·10·029992 4 10000 516010 Dental CovCrage 35 760 35,760 . 3S,47S . :35,760 (13) Ch;nges to Henlth and Oentil.I Rates 
SclfSupportlni: PUC .23;1637 298651 298648 2497o' 10029992 :it- 100Q0 519110 Fle>elble BencfftPackag:c .27,162 27,162 28177'6 . 2!,978 (2) Changes to Health and Dcnhll R:ates 
:SClfSuppo.tting Ptic ~+'637 298651 ·2~864~ 249)0 '1(iS20137 4 loi:!o~ 574110 ~Ondlnterest-Expense ·?,203,694 3,210,034 ...,.~ .... , 6;340 3,096,857 3/103,198 ·~,~,__. · 6,341 Balii1;nclngentriesandtr.111sfers. 
S.elf SUpP.ortlng . PUC 231637 49.8651 2.98649 44~'70 100.29986 12 ~ 10000. 515010 Health SerVli;e--Cify M•tch 27.,~3i '271332 ... 2Si939 29,164 (3) Chani:es to·H,e;\th and Dental Rates 
SelfSiipJiortlng p·uc 231637' 298651 ·298649 24970 10029986 12 10000 515710 bependcnttcvehlze . 67,980 .67,980 - 71,663 72,533 '!.:.. lB) ChilngestoHcalth·andDentllRlltcs 
Self Supporting PUC 2'31637 29S65i 298649 24970 · ibo29986 1? 10!:100.. 516010 D~ntal Cqyer.11e $A~S 9,455 . 9,~69 · .9.455 (4J Changes:r:o Health cind oenhll Rates. 
Seif Supper.ting PUC 231637 298651 298649. 249'7.0 100,29986 12 101;100 519110 Fliexi!Jlc B~nefit-PaCl<iilfe. .14,1Q4 14,194 .. 15,082 .15,143 fl) ChilMi!S'to Health ;nd O!nt;I Rates 
SclfSupportln: POC 231,6.37 ~9865~ 298E;i$0. 24·910: f0.0299~S. 6 · 10000 -4866~}9 EXPR.e¢FrHuni~in·~ervfoe!.v.s· 907.,22~' 698,670 ·s12,900· 732,9~ {90) Ch<inces.tocrtvwldeWorkorders 
SelfSuppo.rtin·g: PiJc 2S163i 2986.5'1 .29!650 24970 10.0299.SS 6 10.0d.0 ·515018. Healih.5e1"ke~Clty_Mitch 71M98. SS,991 93r S,.6,927. • S9,73S •74 Chan1es to:Flealth and Dentil Rates 
SelfSuppori:!Jig PUC 23.1637 298651 298650 249.7Q 10029985. 6. ioooo 51S71Q DependeotCo\!eraze 296,919 .25-4,902 275 382,758 271,981 1,417:: Changest0:HeoiJth<1ndDenblRates 
SelfSupportlng· Pl:IC 231637. 298.651 298&50 . 249'70 1QQ29~85 . S 1.000b 51:6010 Dent-al c.overNge 36,?Sb · 31,122 154 45,305 31,122 645 ChOlngesto Health and Oes:tbl flottes 
Self Supporting PUC 231637 298651 298650 249'7Q 10029·955· · 6' 10000 Sl9110 Fi!!x!Dle: Benefit Packa1e· . '71~84 4,179 25 14,489· 4,459 128; c;:hanies to· Health and Dental Rates. 
SelfSt.JpJl'ortlng PUC 231637 .298651 298650 24970 1002998? 6. 10000 533130 RcsaleOfGas 10,171,579 8,6-48,202 (li523;gn 101171,57~ 91274,1-i7 (897{'432) Revised.gas/steam costs 
Self.Supporting P!;I~ ' _231637 298651 298650 24970. 1QQ29985 6 lOOQB . 533140. ReSaleO.fSteam 2,28~,217 1,599,213 1686,004} . 2,2.85~21.7. 1,622,557 (662,660) Revised gas/Steam costs 
SelfSupporiing PUC 231637 298651 298650 24970 10029985 6 10000 .5814;1.0 Gf'.·GSA-F.a~lllties·McmtSvcs 33,2~9 82,SOO {695} 2g,68·g 83,895 f2,860l Ch•niles.toCitywideWorkorqers 
SelfSupportfng: Pl:!C 23163'7'. i.98651 298650. 24970 10029985 6 10000 58111.0 ls·P!Jrch•Centrl·Shop·AU.toMalnt ·148,035 172,754 {919) ,143,585 J:77,180 194!) changes to CltvwldeWorkorclers 
Self Supporting Pl:Jc' 2;12l,76 . 23213(1 232127 ;27180 100.2671,2' 1 10000 52Slo·o :0V.erhud Re.cpVf:lY · !96,962,909} {94,746,670) l29i·101 {J:Ol,~89,~0l:) {961?77,160) 312f&91~ Balomcing~ntrles;:ind tnansfers 
SelfSUpportin< PUC 232176 23IDO 232127 Z7180. 1002617.2. l 10000 58IDO GF·t;on•lrite~n•IAudlts .608;090 1,140,879 {22,433}. ·~2$,188 1,256,849 f8Bi165) ChangestoCltywld•Workcrd.ers 
S~lf Supportinr PUC 232176 232130 .29·2~· 27180 10026772 5 . lOGOS 515010 Health Service-G:Jt'{Match 196;1.85 169,337 46;_ . 209,946 202,485. 95; Ch;n·i:esto' Health. arid Oe:ntll Roites. 
SeJf Supporting PUC .232176 2~2130 .:Z92&44 27180 10026772 6 10000 SlS:i:t,O Oepe:nd!!n~ <;:oven.g:e -i34,460 418,259 107 464,754 -i.\7,359 223 Ch'ange·s to Health and Dental Rates 
Self Support!~& PUC ~'1176 232130 2926,44 27180 10026772 6 1000.0 5160!0 Dental Cove.ra1e 60,912 58,616 62 6;1.i0:97 58,757 106 Ch•ngosto Health •nd Dental Rates 
Self SUP.porting· PBC . 232176 232130 292644 2718Q 1002.1?772 .. 6. . .10000 519110 Flexible Benefit Pac~sc 24,410 23,001 9 26,145 2:~;632 19 C:haniCS·to l:feafth iand Dcmt:;J ~ates· 
Self Supportlni: PBC 232176 2·32149 232145 2719o' 10626778'. 5 1Q002 $.15Q1Q He1lth.Se:rvlce-GitvMntch {2,319) 1,406 3,725,1. (2,468) .l.S07 3,975, Changes to Hetlth and Dent3! Rates 
Self S.Uppor.tJng PUC 232f76 231H9. 2~~14$ · 27190 ~00267-7.8 S. 10002 51S7j,Q DependentCovcr.ige (8,6:'4~) 1,lOS 9;1~9; (9,106) ·t,196 10f402t Changes ~ti He~lth <J!ld Denal Riltcs 
Self-Support:in~ Pl:l.C 234176 2321'19 23:2145 27190 10o.2m11 s 10002 516010· ~e1;1t~I Coyeraa:e ('4} 1,309 1,313 (4) 1;309 1,313 Chances to Henlth :ahd Dental.Rat~ 
SelfSupportlng PUC 232176 2321~9 232145 27190 X002677a. 5 100.ei 519110 Flexlble8enefltPacR•t• 6i,09t 62,501 A041 66,247 66;678 43l .. €h•nresto·H••lthandDenta1Rates. 
Self Supporting PUC 23Z176 232i49 .232il.45, 2.7·190 .1002.67.78 5 10002.. S2Q:t00 0Verhead Reeoverv {4,283,66~) (4,20i,S"1) (1'4;50al} (4,598;550) {4,239,694) (l.C,710) a;loinclngentrles;intltr.ansfers 
S•lf S~pporting · PUC ;!32176 . 2321.\Q 23.214? 27lQo 1d026718 3 i00.02 51501.0 Realth Servlt.e-Clty M•t.ch ,. {1Q,Q10) {3,45Q) 7,451 {11,64:11 .. (3,6911 7,950 cf!angos.to Health.~nd DentarRates 
Self Supporting PUC 232176 zg2149 .232146 . 27190 10026778 3 10002 .515710. Dependent Cover.ica. f14,2~9J 5,200 191~99[ f1S.,264J 5,540 . 20;!04 chaoreHo llealth ond Dentil R•tos 
$elf Supportln~ PUC . 232176 i32149 232146 27190 10026778 3 1Q002 • 516010. Dental Coverage (2,S69} 58 2,627 (2,569} 58 2,627 Ch:ane~ to Health:and Denhll Rat!$ 
Self Supporting: PUC 23217.6. 2~Z149 .. 23~1~!i 2719'0 l,0'9~6'77~ 3. ;i.0002· ?1.911Q Fle>elPle:Bcn~flt P~ck.oi:.ce {13,617} (12,810} 807 (14,527) (.l3,6G6) 861 Ch<1ngcs to Henlth and Dental Roit:e:s 
Self Supportin1: PUC 232176 232149 2B;!i4E; . 271.90 10026118 B 1000.~ 520.100 Qverheod Re~el'I 1~2,404,410) . f~2,155,929J l31,043J {13,Ba4,S19) f12,2Sl.B04) (33,55SJ Bol•nclnt entrlcs:•nd transfers 
SelfSuppor.flng . P.Uc i32176 232149 .<32l.47 27190 10.0;!677il 4 lti.Oo~ s20100 .0v<'head Recciver.y {15,199,66~) 114,864,983) f428J fl6,3!0,171l.. 114,972,644} {!71) B•l•nclngcontriesandtransfors 
Self Supp'orting PUC ·232176 2321-i9 .i32l4B 2119:0 10026778. 2 10Goz 515010 Health Servl~~Citv Mat~h . {;!,6,496} · {9,0.(S) 7,4511 · (17160l,). (9,651) 7,950~ Chiln'ges to Health and Dentlf Rates 
SelfSuppoftin1< POC 232176 232149 2321~8 . :'7l.90 iOOI677B. 2 . 10002 515710 Oepend•rit Cov•ro•e l6,i51) ;13,248 19;-1s9;· .. 16,691J 14,113 20)804,, Changes to Heolth •nd Dental ~ates 



Technfal .Adjustments for Mny1 Departments 
FY 2018-19 •na FY 2019-20 

GFS.Wpe I Oeptj o·cpt'ri!Vtslon ·1 oeptseCt!Orll OePtlO TFU01I"iDIP"ioJect ID I Actlvltf!Q I Auth9rltY JD I Account io I . Accountrttle FY1!8 :t,9Stirt FY.1!-;L9 End I< FY 11-19 Chan••"' FY 1~·20·sr.i.~ 

self5upportlng" li'l1c I 23:fr16.I 232149l 23214BJ -2119ol 1002677sl 2f 1000"21 si6"01olDental Covem•• 12,628) (1)1 2,627;" 12,628) 
Self Supporting IP~C I 2321761 "23214912321481 271901 l.6cii6778I 21 100021 519110lftexlble 8enefltP.cka2e 140;994) {40,187) 807 I !43,7341 
Self Supp~ming IPUC 2321151 232149.I .2321481 2119olToo16iil!I ~i--- icido2I s20100!0verlioad Recovery I (19,909,0901 "(19,498,165) 131,38lJI ". {21',362,561} 
SelfSuppqrting IPUC 2321761 2ll2149l·27654ff-i718ol 1od26778I GI 100001 s201ooloverhead Recovery" I 116,759;604) li7.063,1271 13;84111 {16,812,306) 

Pl 19~2.o End. lf.'.FY>19·2D Chingi:: I ~ores 

{l}j 2.627 !Changes to Heilfth ilnd·ocntoil R;i:tcs 
142,87311 661.ICh•n•eflo Health and Dental Rntes 

{19,642,94Sll- {34i242Jl8al•ncing"entries •nd tran•fm 
(17,140,782)1 {B;536JIB•l•nclogentrtos •nd tr.insfers 

Self5upporttni. i7iao 10.026778 6 10000 ·5s12ia DTTechnolotw!nfr:mructure 169,338. 185,912 4,868~ 169~952 ·1.B-i,537 4,117 Ch:m~es·todtywid~Workorders 
Self Supporting 27180 10026778 ·6 1000.0 .581360 DTTelecommuQlc:;tfg~~~rJlces _ _E3?,~27_._ 294,681 _(_?06) 3·29,059. s·oS,998 4.543 Ch;:ing:e:stoatywld~Workordcrs. 

Self Supporting IPUC I 232176L . 232149"1 2?65411 _ :271801 100267181 51 100001 SM7~o"/ls-Purch·Centrl Shdp·AutoMai"fit" 'I ~S,04( I 22,761 I::• - 112111 44,458 I 23,344 I;" l12411Ehonees to Citywide Workotders 
self 5upportlne - \PUC I 232i76I 232><91 2765411 27190l l0026778I 61 l00.02\ s1so1o!Hoalth 5mfce-Clty Match I 18,275 I 14,550 I" l3i72Sll 19,495 I 15,520 1:, {3i975JICh•nees to He•lth and Dent•! Rates 
Self Supporting ""liiUc" I - 2321761- 2321491 27664;1.I 27;1.90l 10026778"\ 6J 100021 s1s710.IDependentCover.oge __ I " _" {l4;402ll _J24,15ll~ IP49l\ "-- {15,34SlL l25,747JI,_._ """"'~·:s(l0;!\02Jlchan:es"to Health and Denrnl Rates 
Self5upportln• !PUC I 2321761 232149\ 2766.lll z719011iio:i677l!I 6l" ___ iooo2I Si6oiiiloeiitai coveroao I" -~2 I (1,211Jk __ fl;313ll 102 L 11,211JI:_ __ <li'filli:honees to Health •nd Dental Rates 
Self5upportlng !PUC I 2321761 23214912766411 27190l 1002677SI "6\ 100021 519110\Flexlb\e8enefltPac~••!'_ """_L_~ I -~864 ~ _ ."(4D4)L_ _____ ~2~2_L 14,791 I" .- " ___ {43lllChanges'toHealth•ndDentalRms 
Self5upportlng IPucr 23~23ii49l 275641l27:19oliooi6778/ - 61 "100021 s201ciol0vorhead Rc'"ov~rv__ _ __ J (9,37~,661.IJ H(9,155,454ll-- l.S~ {1D,042.S51ll {9,225,639JL_~c ___!6,5l2cla•l•ncing"entrlesand transfers 
SC?lfSupportrne: PUC 232176 232149 295646 27190 10026778 1 (S,042) -- {1,317) :. ~3.725: (5,3.79) (1,404-) ,_. ; 1 , ·~~3~9152 Chiin.a:es to Health ~nd Dental Rates 
Self Supportlng· PUC. ·232176 232!.49 295646 27190 10026778 _____ (7,104) _ 2,645 9,7"191 __ _ {?,~~) _ 2,822 :;. , ;Q,402>· Chonge~ to He:t1lth and Dental Riltes 
5e\f5upportfng /PUC I 232175\ 232149\ 295646/ 27190/ 10026778/ l/ 10002/ 516010/Denta!Coverage I fl,0361/ 277 k"• 1;313•\ (l,036)/ 277 k" "'""""il,313!/Clr.mgeno He•ltnandDenta!Rates 
Self5upportlng IPUc"I 232i7sr-- "232149l 2956'16f 27190l 10D2677SI 11 100021 519UOIAoxlb\e a•n•flt Pack••• I "5,350_ 1" S,75~" ic,_i •-- 404 I 5,7.08 I 6,139 I "-- 431 IChanges to Health and"Dental Rates 
self5upporting- ~:13~23214912956461 27190l1o-6i67:7sl -ii iooo2I ·5201ooloverhead necover/ -- - I {3,962,452)1 - -(3,888,084JL___ji5;338ll . (4;2so)!s2JJ_- (3;924,383J1 ll6A66J\Balancln•"•ntrlesand transfers 
SelfSupportlnf !PUC I 2321761 263643l l546i!8l::Z-ii1!0i 10026775I 31 lOOODI 515010IHealth5ervlce·CltVM'1ch I 15,611 I 15,611 i'c.-_ ·-"I 16,578 I_ 16,657 k>'.. llllCh•n••stoHealthandDento!Rates 
Self Supporting IPUC I 232l~36:43n:S4648I 211sol fo02677sl --:-sr---" iooool :s1moloependentCovm1• I 34,508 I 34,508 h ".-f-1 31;,!i03 I 3"6,820 I,. -(3l/i:han~mo Health ;ind Dental Rates 
5elf5upportlni !PUC I 2321751 263643Fis46481 2118ol 10026i751 3r-- ioooo/ --si6ii1oloental coveral:e- --- I _1,8~SI 4,895 /,_ __ " _. -:--:-;:l 4,li6I_I_ 4,895 \: (2}\Chaneesto Health and Dental Rates 
5elf5upportlng IPLIC \ 2321701 263643Ll.5464&1 211sol 10D2677SI 31 100001 ·s"0i1101ts-PUrch·Centri5hop-AutoM•lnt I 111;120 I" 121,1721. 164.<IJI .107,999 I 124,275 I." "•"" ol651JIChaneesto"CltVWldeWorkordors 
Self 5upportln~ -lliut I 2321761 2636~31 2676'iL 27100[1o026775J --:lj-::tooatil 51So1ii/il0.ltliseiVlce·CltyM>tcli I 175,808 I 175,808 I -" I 186,476J 187,584 k _ "Cl~)/c:hal1gest<> Health and Denul Rates 
self 5uopoi'tln!ll'Uc I 2321751 ____ 26364312676411 iiiSOl 10026775\ 1\ 1000DI 51S7iolDependent cover.11e I ~5~.w I 454,941 L _ _,_~" "' ,, . I "" 482,35!ll ~85,390 I• l39JICh•nges to Health andOental"Rates 
SelfSUppcrtlne . ,PuCT-- "i32l76/ i63643/ 267641/ ~7180/ :L0026i75/ 1/ 10000/ s1;;010/oental Cover.oge H --==6i;~3S /. 61,435 I~ ·I ~i.~~J_ 61,435 /;:,," - ·-- "_ c_c,;;{18)/Ch•nges to Health •nd Dental Rates 
Sei!Supportini - IPuc-y---- 23~636~3Fi6764if2718ol 1D02677sl . 11 10000J sis110IF!e~lble ileneflt Pi"ci<ili_-----------=-r:--· .. 17,4b~r= 37;;rn'i F. ·:d _____ 1~;372 I_ 18,568 lc~,.;_,x"·;;:";{ij/ciiilriiiesto Health and Dental Rates 
Self5Upportlnt !PUC I "23il76I 25364312675411 211&0! 100267751" ll lOOODI "5B1245IGF·CON·lnform'1fo"nSitsternOps \ 3,211,09_4 I 3,0SS,533J~.,~_,_;(2Sil19ll .3,155,030"1 3,071,583 I"·- {6S;l33JIChangesto·CitVWldeWorkorders 
Self5upporting · IPUC I 2321761 263543l.2676'2L 271BOl 10o26775I 21 10000\ s1so1olHealth 5ervlce·Cltyl\>1"at_ch " I " _ 50,341 \_ SD,341 I'- " ""_, _ _:!J __ _§,fill_ 53,716 !-," l5Jlchange5to Health and Dental Rates 
Self5upp-ortlng IPiJC: I . 2321761 - "" i63643l 26754:il"-27180I 10026775\ 21 100001 Sl5710IDependentCoverase I " 133,255 I 133,255 I"'·"" • I 141,098 I 142,180 I "-i14JIC:liangesto Health and Dental Rates 
Self Supporting IPOC:I 2m:7Gr " - 263643l 26764:if"27i8ol 1D026775I -·-21 lDOOOI s1so1dloental Co•mt• I -~__jil.~ I 18,41SJ __ " -~ • ·J -18,275J 18,415 k" {6)\Ch•n8•sto Health and Dental Rates 
SetfsUj:,portlng !PUC I 232i76I 2636:'312676431 ·211aoj 1002ms1 11 100001 S15010IHcillth"S.erv1cc~CfryM1tch-- I 298,918. I 275,0~0 I~~..,'.. i56'·1 333~8211_ 293,-46·.q --sIS;.rcfoiOieStOHC:alth and Dental Rates 
5elf5upporting !PUC I 232176.I "26364312675431 211aol 1D025776I ii 10000J 51571o!Dependent Cover;ire """ "" "/ 8U,53Z I ).46,185 I"_" _.____ "427::1 906,SSS I 796,115 k"." · 1;413olChangesto"Health and"Denrnl Rates 
Self Supporting IPUC·I 2321761 26364312676431 .. 271SOl 10026776I 11 _ 100001 516011llDental Coveroge I 1Q8,492 I 99,604 k 242•1 113,862 I" 99,604 L 6•8 IChangesto Health •ndrianiiil Rates 
5clfSupportlng IPUC I 23ii76\ 2G3643J 267543\ 27180\ 100267761 1\ 100001 Sl3110\Flexlble.8oneflt Pack••• \ 23,81,4 I 19,598 I._-__ " " 28;\ 28,050L ·20,908 Ii " 92¥hangos to H••lth and Dent•! Rates 
5elfSupportlng !PUC I 2321761 26364312676431 27180l 1D026775I 11 1oood{--:5s121olDTTectinolO&YTntr..structure -- - I 495,23fl "543,709 I''. "_l~;23G·\ 497,063 \ 539,687 k 12;04o;!Ch•ngesto CltvWldeWorkorders 
5elf5upportlns IPUC I 232i76j- 26364312676431- -27i8ol 10026776I -11 100001. ss13so{5TTelecommunh:•tion•5•rvlm I "1,00V,935 I ·878;945 I - {2,702)\ 981,486 \ 921,649 "" . --·"·" ,n;SS3 lchanges to CftyWfdeWorkorders 
5elf5upportln• !PUC I 2321761 26364312676511 "271801100267731 ll 100001 SlSOlOIHe•lthServlce-CftyMatch I 12,361 I" 10,813 h 101 13,199_1_ ·11,538 I< 21;1ChangesroHe•ltharidDontolRates 
SelfSupportlng· IPUC \ "2321761 26364312676511 271801100267731 11 100001 515710tQependentCovmge" I "30,902 I "26,666 I-- 28"1 33,DOO L 28,452 I·"" S8•1ChaneestoHe•lthand"Dent•IRates 
self5upportlng jPUC· I z3ii761- - 253<;43l 2576s1\ i?1so{illo2sml - · ii .100001 .. _5~5oio1Detltal coven>&• ··--- _J 4,283 l ____ ~,z1r1_L ____ . __ 16;1 ___ 4,294J 3;707 L __ -277,Jchoriiies"t<l"Health •nd Dental Rot•• 
Self Supporting" !PUC I 232'.l.'"61 2535431 26'.165'.l.I 211iml 10026773 I ll looool " 519110IF1exlble BeneOt r•cka<e I 5,150 I 4,875 I"" " ,·"2" I 5,496 "I 5;202 I """ 4 !Changes to Health and Dental Rates 
Self Supporting PUC 232176 263&43 267652 27.180 100267:?3 2 10000 515010 Hc;!thScrvlce-CttyMatch 62,076 58,980 ,, ..... · .. -· :··:,:)20· 66,255 62,931 .. '. ,,_.-, . .. :'42~Chilogesto·He;)lthandDcntal~ates 
Self supporting PLIC 23217.6 i63643 267652 27180 10026773 2 10000 515710 Dependent Cover.ice; 160,976 152,505 ssi 171,Brs 162,720 111.' Ch<inges to Health.and oentil Rates 
Selfsupportrng PUC 23'2176 263643 267652 ·2718.0 10026773 2 .10000 ~16p10 Dental Cover.tee 21,919 20,767 32. 21,941 20,767 SJl.'Ch;:ini:estoHe~lth<1ndDent"illR<1tC!s 

Self Supporting· /PUC I __ :z3ii761- 263643l 267652f-;>7iBDI 1D026773"1 -- 21 100001 5l!JliOlflcxJble Benefit Pacf<ag~ __ /_______2(!,g4_[ __ 1$,7l6_L_ "" -~•'.L __ _,_21,686 I_ .2i,098 j,, __ " "" ... ~i:liarigos to Health and Dental Rotes _ 
5elfSupportlng !PUC I 2321761 2636431 2676531 27180l 1D026773I "31 100001 51"501DIHealth5ervlce-CltVMatch I 161,055 I l.52,580 I; {55<1 l71,897 I 162,797 k "' '· 116dChan~es to Health and"Dental Rates 
Self Supporting PUC 232176 263643 267653 27180 10026773 3 10000 515719 Depam;ient Coverage 3~61~.37 333,-4.413 ·.:· 152 330,686 355,7!2 318 Chilnges to Health ;:ind Dental ftates 
SelfSupportlng PUC . 232i76 2b36-43 267653 27180 10026773 3 10000 516010 Dental Covcraa:c· S0,3SS 47,200 !5'. ·SQ.-4-16 47#200 146• Changes to Health and Dentill Rates 
SelfSupportln~ PUC ~2176. 263643 267653 27180 10026773 3 10'000 sl.9110 FlexlbleBe:nefltfnQGlfe 35,839. 34,339 lC .38,245 36,634 I 21 Ch;inges·toHealthilndDenta\R;:itcs 
SelfSupportlnc: PUC 232176 · 263643 267654 2?.1so 10026773 S 10000 515010 lic<ilth Scrvlee-ctty.Match 56,590 5'4,379 · ··:15; 60,393 .58,019 .30·. Changes to He11lth·;md Dentul Rates 
Sell Supporting l!>ucf 2321761 2636431 267654\ 271801100267731 " sl lOOOQ\ __ ~"710\DependentCoveri•c__ __ _I 347,985J" ___ 3jJ-,~°"i_L__:_ " "•:3~J __ "371,33"6_L 364,839 I. ' _""C-"""j,33,\changosto Health and Dental Rotes 
5elf5upportfng \PUC I :13ii76I 26364:!1":C67-6541 2718ol 1002m3T" .sl lOOOcij "s15iiio1Dental co,.ra.. I 39,186 I 38,363 k 23i\ 39,201 1- SS,363 F " ".,3B:lthanges to He•lthandllent;I R;tes 
SelfSuoportln= \PUC I ·232176t 2636431 2676.S4L 2n80l 1D02677"3J ___ " s/ 1poo_bl_~_s~~1ol•lexlble·BenefltP1ckaie - _ __J 197 / (19~ll 3,1 213 I - "J_2Q7)L____ 6:IChangesJo}lealth •nd Dental R><•s 
Sell Supporting IPUC I ·23211s!--"-"26364§"12616s1/ "271l!Orioo:i6ii3 I 7/ iooool 515QlO/Health""Servlce·CltY Match I 79,803 I 78,407 h" : 9"1 35,160 t 83,657 1; "" "-- C:19<1Chan••s to Health and Dcnr.il Rotes 

"'SelfSupportlng IPUC I 2321761 2636431267657\ 27180\ 1D026773I 71 100001- slS71QIDependeritCovm•• I 172,!0l \ 168,868 Le_ -25:1" 184,296 \ ·180,181 I," • Sll'.IChannestoHe•lthandDentalRms 
Self Supporting .. IPUC I 2321761 26364312676571 271801 "1D026773/ _____ 7r _____ iooOrl/_ _ _s)-~OlO/Dent1lcovera(o.__ -~"""-- J_~9L ___ 23,857 I; 1~'..L __ 24,389 I 23,857 1~_:" "-" -- 24,/cliongesto Health and Dental Ratos 
5elf5upportine !PUC I 2321761 26364312676571 1718Dl 1D025773I 71 lOOOQI S19+10IF1exlble 8onefitPackage I_ __1,0~9 I 9,90l_IL:~:_i:;· "2:1 "10,829 I 10,563 i"'" 4 ICh;ngesto H••lthand Denrnl Rates 
5elfsupportlnc -/Pllc-1 1321761 292653/ 292650] 27181il1oo2tm2/ --fir- -- 10000/ 5J.SDlOlH••lthservfco,City_l;J>!Cfi'" - I ____ 46,2671 31,40o_L_ 97J _ ____1geQI_/-- - · 33~5os F _·. " .. 2wlchangesto Heattli and Dental Rates 
SelfSupportin: IPUC I 2321751 2926531_~2.6501 i11so110026772\ ·111 .100001 5~10IDepcndcntCqverage_._ .1 ---- 118,Sn I ~ _79.S9!'i. ~ _, ~2:5~d __ _1.~~__?.l_J_ 8.4,929 \ ·._ --·-- - -~~~s30,lch•niz:es to H.ealth~md oCfttil Riltes 
seltsUPp_o.rtlnz \Puc I :i:fai761 2926S312g;2os-ar·-:z11aol1oo26772I Iii 100001 ·. s16bio!oenti3lcoverage I _16,657 I 11,244 I__ '1~7,,j 16,706 I 11,244 h\. _ ~9.~(Chintes·to·He·:i1th·~nd oenbl R<itM 
S•lfSupportlnc PUC 232116 292653 29265Q 27180 1D025772 11 10000 519.110 FlexlbleBencfltPlckage 33,787" 29,125 ;~ _ 36,D25 3M71 54, Ch•ngestoHealthandDentttlRotes 
SclfSui:ipor.tln&: PUC ·232176 292653 292658 . ·27180 10026772 10 10000 .5i5Q10 t.iealth Servlce·CltV Match 62;186 62,185 66,029 66,351 (-4) Chane:e1>to Health oind Dental Rates 

Self Supporting PUC 232176 292653 292658 27180 10026772 10 10000 $157.10" OependontCovmce 1641616 164,616 ~~ .'_ 174,787 175,632 , '" {11) Chan~esto·H••lthand Dental Rates 
5e\f5upportln• !PUC I 2321761 29265312926581 "271801 100267721 101 lDOOOI 516010loental Coven&• I 22,065 I 22,065 h " - "d 21,954 I 22,065 le.. - IS)!c:h;ngeHo Health and Dental Rotes 
Self Supporting /PUC I "":132176/ 2~2653/ 292658/ 27180./ 1002677.2/ .;to/ lOOOQI 5i9ifo1Flexlble 8enoOtPacl@ie I 3,632 I 3,632 I;;;,,_ '-'' I 3,774 I 3;81.5 Ii"- ---:ii'llCh•nges to He•lth •nd.Dentol R•tes 
Self5upportln& IPUC \ · 232429\ 23239612323961 25940110029993\ 41 10000\ 574110{Boridlnierest·Expense I 213,60"6,974 I 213,639,475 k 32i50l'I 211,761,0BB I 211,793,588 I 32i500 l8•1anclnt•ntriennd"transfers" 
Self Supporting \PUC I 2324291 2323961232396\ 25940\ 1002999~1- 2L lQDOOI 4681111Sale ClfW•ter•SFConsumers I 286,509,Ql& I 265,282,567 I 90B,s.<9 I 309,320,880" I 286,384,655 I 1,060;171 ICh•nge<toCltyw!deWorkorders 
self5upportln• IPUC I 23242~2396{"232396/ 259401100299941-- 21 "lDOool ~9999~18el!Fundll•lancec"8udget0nly I 13,089,880 I- A,634,985 I 257:09.!H (11,364,81711 11,732,061 I 367,21•tl8alanclngcntriesandtransfcr.; 



-
GFSTYpe Dept Dept·oMsion Dept-s.e.ctlon Dep~ID 

Self Supporting PUC 232423 .232;!96 23.2396 
Self Sl.lpportln:: PUC 232423 232396 232395 
Self Supportl.ng PUC 232429. 2S2396 232;!95 
SelfSUpJlOrtlng PUC 232.429 232396 232396 

Self Supporting PUC 232429 232396 23:<39o 
St!lf Supporting PUC 23242.9 23239.6 .2~2;196. 

Solf.Supportlng PUC ·232429 .23.2396 232396 
S!!.lfSUpportlng PUC 232429 232396 23;2396 
Self Supporting PUC 23242ii 232~13 232404. 
Self SUppOrting · PUC 23i4i9 232413 232404 
self supporting Puc· 232429 252413 232404 
Self Supporting- PUC 232423 232413 232404 

Self Supportlns: PUC 23i429 232413 :\32404 
Self Supporting PUC 232429 232413 232411 
Self Supporting: PUC .2324i9 232420 232417 
Self Supporting, PUC 232429. 23242P 232417 

· Self.Supporting PUC 232429 232420 232417 
St!lfSupporting PUC 232429 232420 232417 
Self Supporting PUC 2;!2429 .232420 232416 
Self Supporting PUC .232429 232420 232418 
Self Supporting PUC 232423 '232420 232418 
SelfSuppor:tine PUC 232423 232420 232418 
Self Supporting PUC 232429 232-i26 232421 
self Supporting PUC 232423 2;!2426 232422 
Self Supporting : PUC 232429' "2~2426 232422· 
5elf5upport!ng , PUC 232429 232426 ·232422 
Self Supporting PUC 232429 232~26 232422 
Self Supporting PUC . 232429 .. 23.2426 232423 
Self Supp6rtlng: PUC. ·232423· 232426 232423 
Self Supportlnn: PUC- 232429 232426 232423 

SetrSupponlnit P~C 232423 232426 232423 
Self Supporting PUC 232429 232426 232'115 
Self Supporting PUC 232429 23242• 232425 
Self Supporting PUC. 232429. 252426 232425 
SelfSuppol't:ln.r PUC 23.2429' 232426 232425 
Si:elfSupportlng PUC 2324i9 .232651 295647 
SelfSupport!ne: PUC 232429 252655 292656 
Self Supporting PUC 232429 29265$ 2Q2656 
Self Supporting PUC. 232429. 292656 292656 
Self SUpportlni: PUC 232429 232656 .292656 
Self Supporting. RET. 232318 232318 
Self Supporting RET . 232318 232318 
SeJf.Supportln2 RET 232318 232318 
Se/fSupport!ni RET 232318 ,232318 

self Supporting RET 232318 232318 
Self Supporting RET 252319 23231a 
Self Supporting RET 232319 232319 
S.i!lfSupportlng RET 232319 232319 
Self Supportlnc RET 23232p 232320 
Self Supporting RET 23.2320 . 232520 
Self Supporting RET 232320 232320 
SclfSUpportinc RET 232320 232320 
Self"Supportlng RET 232320 232320 
Self Supporting RNT 232325 
SelfSUpport!ng . RNT 232325 
SelfSUppQr.tlng RNT 232325 
Self Supporting RNT ·232325 
SclfSUpportin& RNT 232325 

·Fund 10. Project-JD Activity IP AUthorily ID AccOunt ID· 
25940 .10029994 10 1000.0 480630 

25940 10023994 10. 10.000 520190 

25940 1po:;9994 .1.0 10000 . 581210 

25940 10029994 10. 10000. 581360 

25940 10029994 18 1000.0 595300 
25950. 10015493 :r; 15689 49.5030 
25950 10025208. 1 17662 4869SO 

. 25950 100252Q8 l H682 581065 
25940 ·10029998 6 10000 515010 

259.4.0 10029996 ·5 10000 5iS7lO 
25940 10029998 .6. 10000 511;010 

25940 10023996 6 10000 519110 
25940 10029998 5 10000 581710 
25940 10023998 6 10000 581410 
25940 10029996 4 10000 515010 
25940 l002S.996 .4 10000 ·5157l'd 

25940 10029996 4 10000 516010 
25940 10.029996 ·4 10000 519110 
25940 10029996 4 10000. 515010 
25940 10029996. 4 10000 515710 

25940 10Q2999.6 4 10000. 516010 

259.40 10029996 4 10000 519110 
25940 ·10029991 2 10000 581710 
i5940 10029997 29 10.000 515010 

. ·2.!;940 i0029997 21i 10000 515710 
25940. 10023997 20 10000 516010 
25940 100;1.9997 20 10000 519110 
25940 10023997 2 10opo 515Q10 
25940 10029997. 2 10000 5iS710 
25940 ·10029997 2 .. lOOOO . S1601Q 

25940 i0023997 2 10000. 519110 
25940 10029996 4 10000 515010 
25940 10029996 4 1ooop 515710 
25940 i0029996 4 10000 516010 
25940 10029996 4. ~0000. 519110 
25940 l.bo29995 2 10000 .581710 

Technial AdJustmenu fdr May 1 Departments 
FY°2018·Uand FY2019·20 

AccountTi~le FY lJ..19 ~tut. FY·1!-19 Em!· hlr::Y l&-19 Chan1e 

E1fp Rec Fr Rec·~ P•rk"(AA0) 3,897,386 S,662,351 (90!;549) 

Department Overhe~d 4!,3"271316 47,157,759 {53,023) . 

DTTi.?chnpli;>iV lrtfristruPWre .1,3'15,991 ;1.,510,570 . 39,553 

DTTelecommunrcatlons·services 1,407,459 . 1;227,340 {3,773 

JTd To SW·Wat~r Dep;r:tment Fd 8,647;787 ·12,387,000 396,787 

ITI Fr SW·Wat.er DCpartment"Fd 8,647,7&7 12,387,00b 39&,787 

Exp Rec·GCner.;I Unallocated 1,951,000 1;477,000 {474,000 

Adm·Rl!n1 Esb:te Special SVC3 {77,213) ........... -{7.1.;213) 
Heoilth Servlce·IZ!ty M~tch '97,078 S0,160 •:·.: llOi 

Dcpendient CQVClil&e · . 252,605 17'/,782 c, .. .491'! 
Dent:al Cover.iae 34,156 24,947 lSl'.i 
F)e)(lble B.cneflt P;ckaie lP,240 9,962 "-·" 2 ... 
ls-Purch·Centrl $hop·AutoM;int 11,114 :29,!91 ,.,, .. {1591 
GF-GSA-F•clliU•s M&mt svcs· {63,996) 63,461 ... _ {535) 

Real th Servlce--Cltv M•tch 104,265 65,839 - . .'-C 2521 
Oepandent covenge 342,052 233,804 ''.;, _ ... ,., 708, 

Dental CoVe:i:age. 4>.620_. 29,060 /.. 394\ 
Flcxlble Benefit Packa&e ·1,130 {1361 ,: <rs, 
Heilth.Scrvice--Clty Mitch 88,966 84,496 ; .. .·:30, 

De~endent.cover:as:e 238,772 •226,180 c ,~s21 

oe·nrcl toveraie 31,947 30,253 ... ;46': 

Flexlble Benefit Packttce -4,633 ~,486 -- 1. 
!s·Purch·Ccntrl.Sl)op·AutoMiilnt 34,930 33,889 ,. - ... ·;, ... ::{181) • 

He01lth Servlce·C!tv Matc;h. 309,646 298,463 ;:,..~-- ·-...:,:' 73 
Dependent Covcr<>gc 1,396,532 1,350,967 299, 
Dent;( Covcr.;a:e 168;869 - 163,102 L 157 
Flcx:lble.Bene.fit Packi!1' (777) (1,039) 2 
Health Servlce-City Match 71,060 66,381 .: .. '.::::. 31·: 
Oependent·Covelil1e . 191,770 172,707 ;; 12.S,. 
P:entill Coverage .25;573 23,160 6So 
Flexible Benefit P':ickt11e {35) {145) 
He;tlth Servlce·dtv M;tel'\ 146,841 135,258 ··-·' 75J 
Dependent CCV!?r•re. 6BB,405 641,213 ..<__:, .. 310) 
Dental Covera1e 85,606. 79,633 163, 

Flexlbll!: Benefit P:ickare • 4,929 4,657 2, 

Js.:.Purch·Centrl Shqp·A1.1t0Maint 9,881 12,055 {64) 

259.40 10029995 . 35 10000 . He:a!thServlce.~CltvM:atch 5~5010 255,140 255,140 
25940. .10029995 36 1000.0 515710 .Depeiident .Cover.1i1a 639,857 639,857 
25940 '1002999S 36 10000 516010 Denhil Coveriee 67,586 . 87,586 
2!;940 .10029995 35 lOoOO S19110 Flexlblt! Benefit P;ckac.c 56,203 56;203 
31330 10026786 .l· .10000 519010 Frlnre AdJustmcnts·Budicc . . 11,600 ,1;;.: ,.· 11;600i 
31330 1P02678.8 1 10009 58113.0 GF·.Cori*Jnternal AUdlts . (64,769) ·64,742 {27] 

31330 10026788 1 i.oooo. 581210 DTTcchnolc:igy lnflilsfructure (263,145) 279;074 i1.:(· 15;929:; 

·31330 .100Z5788 1 10000 581360 DTTelecotnmunl~tlonl: Ser:vic~s {38,203) 38,270 57; 

31330 1002.5788 1 10000. 581650 keases P;Jd To Real E~.ta:te 1,S.99,,21 1,599,841 '.,. '·· ', ",;;·(470) 
·.31il30 10026788 ·1 10000 515010 Hi?alth Servlce·CltY Match. . S9,!92 89,892 . 

31330 10026788 1 10000 515710 Depe:ndent.CoVclilge 219,365 219,365 i: 
31330, 1002.6788 i 10000 5160.iO aent:tll cov!!r-te 31,089 . 31,0.89 

.FY 19·2'0 St~rt FY19•20End. rv 19•2D Chan1e Notes 

·3,3.llS,3!6 ,6,062,722 (l,060,1781 Chan~!!S to Clty\vlde Workorders 
50,831,nO 48,052,SOa {1~6.030) B•landng: entries and·transfers 

1,52&,910 1A99,496 33,45A Ch;ha_e$ to Citywide Worko'rders 
.. ·1j542,706 .1,286,971 lB,925\ Chan~es to Citywide Workord~rs 
.17,870,018. 11,542,000 735,018 Balandn&: entries and tra~fers 
·17,870,0l'S 11,542,000 7361018~ .Bal<>nclng entries and transfers 

1;951,000 1,134;000 1817;000) Changes·to Citywide Workorders 
(80,982) . (80;982) Ch«:ng:es·to CityWlde Wor~orders 
120,054 -93j894 ·~< "- . ''. "i:. ~;;;;:334:;- Ch<in&es :to Health and Dental ~ates 

·325,402 2,09,705 ""' r ·li~79\ Ch•nies to HCalth and Dental Rates 
41,042 27,512 '"· 61~ th<1nges to He:; Ith and Dent<tl ftoites 
11,058 10,628 ' 6 change~ to Health and Dentul Rates 
10,344 30,657 ,4163) Changes to CitvWlde Wor:korder.s • 
(66,735) 64,535 '[; ,.. ~ r ; ' {2,200) Ch;inees to Citywide Workorders 
1101436 69,178 .. - 5261 Changes to Health and Dent<il Rates 
362,667 ·246,441 .'"' .· _ . - ·_,~i. ~li4S8~ Ch<Jnges to Heillth and Dental R<ites 
.43,527 28,687 '.:. - .. · .. )574:, Changes to Health ancf Dental Rates· 
·1,178 (181) - c1'7.: Changes to Health and Dentil Rates 

95,948 91,149 ·.·,61:: Changes to He01lth ilnd Dent.I Rates 
2$7,632 244,113 ,,173: G:hOJniesto Health and Dental Rates 
32,324 30,598 ".-.]8:' Ch<ing:C!s to lie;ilth and Dental Rates 

4,977 4,819 -~~ 2~ Changes to He01lth and Dentoil Rates 
. 34,057 34,757 ' ' ; .. (186) Changesto Clt'{\VldeWqrkorders 
333,269 .. 321,261 154; Changes to Health and Dental Rates 

1,501,879 1,452,956 . .. ·. 625 .. Ch21ri11esto.Hc;ilth end Ocntail f\ntes 
170,310 164,433 -~· .. ,267; Changes to Hc;Jth iind Dental Rates 

(760) {1,042) '·· .... ,4, Ch<lliges to Health ~nd Dental Riltcs 
.72,283 57,259 ,·, 54'.0 ChangcS to·Heoilth and Dental $ates 

195,405 ·174,937 ,-~· ." •.>- •• 262:;, £hanecs ~o Health and OcntarRates 
24;448 21,989 ;;Iv< •• ,. lll:: Changes to He:ilth and Oent;I R01tes 

{30) (i48) .<:•·>;.:;;; 2; Changes to.Heil Ith and D~ntal Rates 
157,402 144,965 ii~,:·. , 159; Cham:es to }ie;lth and Dental Rates 
737,542 - 686i872 ·~:, ... • , - ·~·,'"G4S~ Choing:cs to Heillth nnd Dcntcil R.ates 

86,034 79,948 .. ·• ·:msi Changes to He;:ilth 01nd Dental Rates 
·S,277 .4,985 ··. 4 Ch•nges to Health and Dent;! Rates 
9,57:1. ·12,364 'v ·•' {65) Ch<inl!es to Otywide Workdrders 

2a1,302 .276,1P3 ~'·' -... ;.~ .... ~,."i67·2 Chane:es.to .He:i:lth zmd bentill Rcites 
706,284 . 69;!,262 ,~ .. 166) Changes to Ht!<!lth.and Dent.ii Riltes 

9P,629 8a,9oo c: 79 Ch•m2es to He? Ith .and Oen ti I Rites 
• 61,120 59,959 ,, ,.,., ~,, :. .15·. Ch•nges.to Heoilth.and e·cntal Rates 

- 48,585 
,_., 

..-:-<:4Bl5ss.: Changes·to He;dth and Dental Rates 
{65,275) 65,064 ;,.:;., .... <··:~;{211) Chim£:es to ~Jtywlde Workorders 

{257,810) 268,390 ' · ·"' .;.g.o;sao:, Chang~_to Clfywlde Workord ers 
{39,349) 35,877 1;..- · ••• •¥, -.!:';(3;47~1 Changes to CltvWlde Workorders 

1,424,871 .. 1,774;797 .. ;~.;-~' (S~l c;:hanies to Citywld~·Wotkorders 
104,880 97,869 89.l Changes ta Ht!illth and Den~I Rates 
253,461 238,701 . ,.,:,l!a; Cha!Jges to Health and Dental Rates 
33,722 31,704 :, ...... -... 92 Ch;nges to .!:leillth ilnd OentJI Rates 

.31330 .10026788. 1 .10000 515010 He;lth Servlee·Cltv fVJatch 97,757. 98,944 {'11 . 104,308· 10S,S72 ~.-" :.··..- {16) Changes:to Health and Dental Rates 
31330 10025788 .l 1booo .515710 Bependent Cover.ie:e 247,571 245,506 . ·~ ·--··· . .... 13 264,163 - 261,946 '.·, 291 Chanizesto Heilth :ind oe.ntal Rates 
31330 10026766 1 10000 .515010 .t:lcnt;:il,Covc~ae 33;915 33,786 3 33,918 33,786 i 6 Ch01r,iges.to H!!alth :::ind Dantal R;tes 
31330 .10026188 1 10000 5.81245 GF~cor:Hnform21;tlon-$y.st~m Ops {·160,473] .159,165 .-;:;;";..·:. {1';308 {163,395) • 1sp,001 :;_, : . ..:~,[, {3;39~) Chan&es to atvWlde-\Vorkorders 
31330 10026788 1 10000 .581650 Leases Pal.i;t To Real Estate 137,980 190,342 ··~· . {56] 117,153 211,158 ii:.-.~: (67) Changcs to Citywide Workorders. 
10850 10026'189 1 10000 460171 Rent Arbltr.itJon ·recs 8,655;981 7,791,322 ....... ~ 5 7,842,533 8,589,643 M.t_ {15)1221 ~al;nclnr entries and tr.insf ers 
10850 100267.89 1 10000 .S.81130 GF•Con~Jntcrnal Audits 15,7!7 17,057 j_ . 15,661 17,153 .. , ... (30) Ch;inges to C:!tvwlde Workorders 
10850 10025789 1 10000 . 581210 OT Te:chno!ozv lnfras~r.u.eturc 56,030 66,615 .. 2,001'' 56,468 65,936 ""······ .1.750, Ch<1ngl!S'to Citywide Workorders 
10850 10026789 1 10009 .581360 DTTel~communkatlons Services 29,191 29,637 {2301 28,295 27,865 ' {2;891) Changes.to Citywide Workorders 
10850 1002.6789 1 iOOOO 581890 GF~Rent Paid To Real 'Estate 214,3·g9 241,306 '.<~Vi··?"·. '•'7;691{· 203,813 248,997 '· 4,806; Changes tO Clcywlde Workorders 



KATE FA ~7ETTI 
P~ESIDfil'!T 

F, X; C:RClWLEY 
VIOE PRESIDENT 

DOUGLASS~ CHAN 
COMMISSIOl\'ER 

. : 

SCOTT R. HELDFO,ND 
COMMISSlONER 

ELIZA6E'iJI SALVESON 
COMMISSIONER 

MICHAEL L. BROVi'N 
EXECUTIVE OFFICER 

CIVIL SERVICE COMMISSION 

-CITY AND COUNTY OF SAN FRANCISCO 
MARK FARRELL 
MAYOR . 

Julie 19, 2018 

Ms, Linda Wong 

Clerk of the Budget and Finance Committee 

San Francisco Board of Supervisors 

City Hall - Roc:im 244 

1 Or. Carlton B. Goodlett Place 

San Francisco, CA.94102 

Linda.Wong@sfgov.org 

Dear Ms. Wong: 

This missive is a follow-up to the Civil Service Commission presentation before 

the Budget Committee on June 1~,2018 which tt:>ntains information for 

possible "add-ba.ck" funding for the Civil Service Commission. 

Under the authority of the San Francisco Charter, the Civil Service Commission 

adopts rules, policies and procedures to carry olit the civil service merit system 

provisions of the Charter and provides oversight over the City's personnel 

functions performed PY the Department nf H_uman Resources (DH8) and under 

the Munidpal Transportation Agency (MTA) Director. The Commission may 

direct the Human Resources director to takE! action as the Commission believes 

necessary to carry out the civil service provisions of the Charter. The Executive 

Officer or Director for the Civil Service Commission s.erves as the administrator 

of affairs for the five (5) members Commission. The small Department of six 

(6) FTE has ·a budget of approximately 1.2 million which mainly covers salarie~1 
benefits and operation expenses. 

As requested by the Chair of the Budget&_ Finance Committee1 Malia Cohen, 

during the committee meeting on June 13, 2018, the Civil Service Commission 

is submitting additionc,il information for consideration for "add-backs" to 

support government tr'anspar.ency, increased visibility and promote efficiencies 

within the Civil Service Commission. 

25 VAN NESS A VENUE, SOITE 720 e SAN FRANCISCO, CA 94102..:6033 e (415) 252-3247 e FAX (4_15) 252c3260 • ·www.sfgov.org/civilserVice/ 
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Government Transparency/Visibility 

The Civil Service Commission conducts me.etings through publk forum oh the firstand third 

Mondays of each month. We consider appeals on classification ;:'ictio~s:, ;:ipplitation rE!Jection, 

examination matters, future employment restrictiorls, reqLlests for personal service contracts, 

EEO d.etermihations1 and dfatus~ merit system rnc;itters. Currently oµr meetings are· available by 

audio recording t:m!y. As a matter of transpare_ncy to Increase visJbility for an open government 

and to. be rnore ;;iccessible for people who are heafing impaired, our meetings should also be 

included on SFGovTV. Attached you will find a recent estimate for services at an annual cost.'of 

$37,065.00 per year for twenty-four (24) Civil Service Commission Meetings. ·(seethe attached 

estimate from the Department of Technology;) 

Training .. 

The CiVil Service Commission staff provides training and presentations for m,any City 

Departments~ labor partners, and interested s}akeholders on an on-going basis on different 

aspects of the merit system and Civil Servite Rules. Unfort.unately, we must rely on other 

departments to access audio video meclia equipment for presentations, We would like funds to 

purchase the following basks: 

1 - Laptop with remote acce$s capability ·$1;800 

1- Projector-$1,000 

1- Small capacity Color Printer $600 

The am.cunt requested is a one-time cost of ;:in additional $3,400. 

Dotuntent Management; Web Design, and Information Technology Improvement 

We would like to include an additional $20,000 for rr upgrades. The funds will be allocated to . . . 

update our: document management system (Doc Mall), improve our web design, Civil Service 

Rule format and access on line; arid to take advantage of hew technology through the San 

Francisco Department of Technology approved products for data management. We estimate 

an additionil!l ·.amount of $20,000, 
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Recommendation 

The budget presented on June 13, 2018 was as follows: 

FY 2017-2018 Budget: $1,250, 582 

FY2018-2019 Budget Submission $11262,072 

FY 2019-2020 Budget Submission $1,277,991 

The requested "add-back" recommended for the Civil Service Commission would result in the 

following projected amounts: 

FY 2017-2018 Budget: $1,250,582 

FY 2018-2019 Budget Submission $1,322,537 (+$60,465) 

FY 2019"2020 Budget Submission $1,335,056 (+$57,0GS) 

Thank you for consideration of this request and your continued commitment in serving 

the residents of San Francisco. The Civil Se.r'vice Commisslo.n stands committed to protect and 

uphold the merit system and welcome increasingtransparency in our City government 

whenever possible. 

Attachment DT - SFGovTV Estimate 

Sincerely, 

CIVIL SERVICE COMMISSION 

Michael L. Brown 

EXECUTIVE OFFICER 

cc: Malia Cohen, Budget & Finance Committee Chair, Board of Supervisors 

Sandra Lee Fewer, Vice-Chair, Budget & Finance Committee, Board of Supervisor 

Norman Yee, Budget & Finance Committee, Board of Supervisor 

Catherine Stefani, Budget & Finan·ce Committee, Board of Supervisor 

Jeff Sheehy, Budget & Finance Committee, Board of Supervisor 

Angela Calvillo, Clerk of the Board of Supervisors 



t'liy &· b:>uiiiym Sati,F.rani:lscm 

Department of 
Technology 

PtlVlet?d t1, £~"'l:6L·a~.iq~; 

Estiinate for M'e,eting O~verage 

Date: June 18, 2018 

To: Sar;tdtaE!,lg, Civil Set0.ce Cotp.miss.ion 

From: Jack Chin, Depa:r:tm.ent of Technology; SFGovTV 

One South Van Ness Aweove, 2nd Floor 
San P:r?ncl$i;xi, CA 941Q~-0$48. 
Offl.q;: 41$J.?$140:0i •Fax: 415-581-4002 

Subject,: Estimated ;lnilµal cost for cove:rage ofCiviJ Service Ccm11hissiQnMt1etings: 

Amount: $37,065.00; 

SFGovTV's c'.:ity H;Ul m~eting ¢overage off~s several feamtes that benefit both ib'e public and 
our.City departmentclients. 

SFGovTV has five remotely controlled cameras permanently installed in rooms 400, 408 filld 
416, fo'ur in room 263 and six: iri room 250. These cameras enabfo our staff to obtain boi:h wide­
s.hots an.dmeqilim close-up shots of eve1yperson :recognize4 to $peak during a rr;ieeting. 

SFGovT1V assigns two tecbnidans to every meeting so that we can. enhance ou,r meeting 
coverage with opening and closing credits and informatioD.; closed captions, and graphics that 

· identify each agenda item &nd provi(l~referrals to websites with the nie~tirig's agen<l.a and other 
info:q:nation. Our meeting coverage is usually aired live on one of our two cable television 
chamiels 26 & 78 and also video streamed live .on our website. The video tecord~d meetings are 
also replayed o:i:J. SFGgvTV and SFGovTV2 at least twice. 

Our SFGovTV.org website :featuteS ow archive of streaming videos on demand which enables 
viewers to watch meetings at their convenience. Each agenda item is indexed so the viewer can 
skip to the specific agerida item that they want to view. We also malce the meeting's capti~n 
notes and MP3 audforecordmgs and yideo available for free. downloads. DVD recordings of 
meetings are provided to our departinental clients for their archives, and the public can purchase 
DVDs from SFGovTV for $10. 



¢il¥ & County o! San franciscn 

Depa,.rtment of 
Technology 

0[le Soi..itrrV<1n Nes:;; Avenue, 2nd Floor 
San frandsto, CA 94103-0948 
Office: 415-581-4001 •Fax: 415'581-4002 

The estimated annual cost for cove.rage of Civil Service Commission meetings .held in City Hall 
meeting rooms equipped with video cam.eras is $37,065.00. This estimate is assumes that there 
will be 24 meetings per year with ail average length of three hours and indudes the cost of 
adding cfosed captions and encoding the material for viey.ring on the internet and providing DVD 
recordings of every meeting . This estimate includes the services listed below. 

meeting annual 
task crew hours qty hours rate cost 
setup & strike 2.00 2.25 24.00 108;00 $110.00 $11,880.00 
shoot meetino 2.00 3.00 24.00 144;00 $110.00 $15,840.00 
captioning (contractor) 1;00 3.00 24.00 72.00 $97.50 $7020.00 

Video Stream Hosting 
(contractor) annual fee $2,325.00 
Total for one year $37,0~5.00 

If you accept this estimate please send a work order documentation to Department of 
Technology, SFGovTV and send a copy oftb:e docum.entation to Thomas.Lof'tus@sfgov.org. If 
you have questions about the work order please contact Thomas Loftus 415,.554-.6523. 





The Police Commission 
CITY AND COUNTY OF SAN FRANCISCO 

Honorable B'oard of Supervisors . 
City Hall, Room 244 
#1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Honorable Supervisors: . 

June 7, 2018 

THOMAS MAZZUCCO 
Vice President 

PETRA DeJESUS 
CommiSsioner 

ROBERT M. HIRSCH 
Commissioner 

JOHN HAMASAKI 
Commissioner 

CINDY ELIAS 
Commissioner 

Sergeant Rachael Kilshaw 
Secretary 

At the meeting of the Police Commission on Wednesday, June 6, 2018, the following 

resolution was adQpted: 

RESOLUTION NO. ·18-37 

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET 
MODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPARTMENTAL 
SERVICES FOR WORKER'S COMPENSATION 

RESOLVED, that the Police Commission hereby recommend that the Board of 

Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to 
interdepartmental services for worker's compensation. 

AYES: Commissioners Mazzucco, DeJesus, Hirsch, Hamasaki, Elias 

Very truly yours, 

~l\J, 0 \At~~ 
Sergeant ~hae) Kilshaw 

Secr"etary 
San Francisco Police Commission 

949/rct 

cc: Director C. McGuire/Fiscal 

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 3RD STREET, 6TH FLOOR, SAN FRANCISCO, CA 94158 
(415) 837-7070 FAJ( (415) 575-6083 EMAIL: sfpd.commission@sfgov.org 



Wong, Linda (BOS) 

From: 
Sent: 

Cassandra Costello <cassandra@sftravel.com> 
Friday, June 08, 2018 4:07 PM 

To: Calvillo, Angela (BOS) 
Cc: Wong, Linda (BOS) 
Subject: Please Distribute 
Attachments: Thank you from Clean Safe Coalition to.pdf 

Good Afternoon Angela, 
I hope you are well! 

Can you please deliver the attached letter to each member of the board of supervisors? It is should go on file with 
correspondence for the FY 18/19 budget process. 

Let me know if you prefer that I send it to them directly. 
Thanks, 
Cassandra 

Cassandra Costello I VP, Public Policy & Executive Programs 
E cassandra@sftravel.com I T 415.227.2655 I F 415.227.2631 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 

1 
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June 8, 2018 

Mayor Mark Farrell 
San Francisco City Hall 
1 Dr Carlton B Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Farrell: 

\§,4 
'it'ill~ 

Hotel Council 
---,;r·---
S/\1\1 F'R1\N·:1sco 

GOLD~NGATE 
RESTAURANT 
AISOCIATlOt.f 
--~1!1'1.JO.--

I 0 B S 

As committed business and neighborhood leaders of the Clean and Safe Coalition, we would like to thank you 
for your proposed investments to keep San Francisco clean and safe, while supporting our unsheltered 
neighbors and those suffering on our streets every day. 

. I 

Thank you for your proposed investments in FY 2018-2019 budgetto address homelessness, street cleanliness, 
and public safety. Thank you for listening to our concerns and committing the following investments: 

• $4 million for permanent supportive housitig 
• $1.2 million for the Homeward Bound program 
• $15.2 million for four new Navigation Center facilities 
• $1 million for rapid rehousing programs for Transitional Age Youth 
• $6 million for a dedicated drug addiction street team 
• $13 million for a comprehensive street cleaning program and staffed public toilets 
• $3 .4 million for new street cleaning vehicles 
• 250 additional sworn police officers 
• $8 million for 90 new 911 dispatcher recruits 
• $304 million for long-term improvement projects, including street resurfacing, sidewalk repair, and 

improvements to our park system 

These investments will provide the much needed support to_ our neighbors in need, while addressing the serious 
concerns of our residents and visitors. On behalf of San Francisco businesses and residents, we thank you for 
your proposed investments in keeping San Francisco clean and safe for everyone. · 

Sincerely, 

fLdr--
Joe D' Alessandro I President and CEO, San Francisco Travel Association 



Kevin Carroll J Executive Director, Hotel Council of San Francisco 

J~T--" 
Jim Lazarus J Senior Vice President of Public Policy, San Francisco Chamber of Commerce 

~ 
Gwyneth Borden J Executive Director, Golden Gate Restaurant Association 

John Bozeinan J Director, Government and Industry Affairs, Building Owners and Managers Association 

/ ... -, J:: --.......... -
' ·-1..,...,,.__ ,..,.., 
'···~. -_( ~-,,..:- ·~. \_' '\ 

I. ·, ! 
''---"'} _,/ 

Cathy Maupin J Executive Director, Y erba Buena Community Benefit District 

Tracy Everwine J Executive Director, Civic Center Community Benefit District 

Troy Campbell J Executive Director, Fisherman's Wharf Community Benefit District 

/) / I .) 

~~ 
Chris Wright J Executive Director, Committee on Jobs 

CC: District 1 Supervisor Sandra Lee Fewer 
District 2 Supervisor Catherine Stefani 
District 3 Supervisor Aaron Peskin 
District 4 Supervisor Katy Tang 
District 5 Supervisor London Breed 
District 6 Supervisor Jane Kim 
District 7 Supervisor Norman Yee 
District 8 Supervisor Rafael Mandelman 
District 9 Supervisor Hillary Ronen 
District 10 Supervisor Malia Cohen 
District 11 Supervisor Ahsha Safai 



Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sftravel.com I T 415.227.2623 I F 415.227.2668 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftra.vel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 

1 



June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 
established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes .in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Travel urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

f'~~ 
Joe D'Alessandro 
President and CEO 

San Froncsoo Travel Ai>Sociatlon 
One-Front Streat."Stu4:t f!'9C--0 • S5n Franct=::J:J, CA 941 ~ l • ·i:;i-;~:t:_ ~ :·:·.;r. 



Wong, Linda (BOS) 

From: 
Sent: 
To: 
Subject: 

Board of Supervisors, (BOS) 
Tuesday, June 19, 2018 1 :51 PM 
Wong, Linda (BOS) 
FW: Comment and requests for the Budget Approval of the SFPD and Office of the District 
Attorney 

From: Justice for Luis Gongora Pat [mailto:justice41uis@gmail.com] 
Sent: Tuesday, June 19, 2018 6:49 AM 

To: Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Yee, Norman (BOS) 
<norman.yee@sfgov.org>; Stefani, Catherine (BOS) <catherine.stefani@sfgov.org>; Sheehy, Jeff (BOS) 
<jeff.sheehy@sfgov.org> 
Cc: TeaboMaya@gmail.com; Luis Poot <luisapoot@yahoo.com>; Board of Supervisors, (BOS) 
<board.of.supervisors@sfgov.org> 
Subject: Comment and requests for the Budget Approval of the SFPD and Office of the District Attorney 

Dear Supervisors Cohen, Fewer, Stefani, Yee and Sheehy, 

My name is Adriana Camarena and I am writing on behalf of the family of Luis Gongora Pat and our grassroots 
organization Justice and Honor for Luis Gongora Pat. We send our public comment to support the following 
requests with regards to the budgets of San Francisco Police Department (SFPD) and the District Attorney. 

SFPD 

In the context of racists texts, corruption scandals and a spike in police murders, the City ordered a reform of 
the SFPD in 2016. Since the reform began, no system of measurable outcomes and goals has been established 
for any of the substantive areas of reform since the process began. Except for community policing, there has 
been no progress towards even establishing a strategic plan for reform. As a result, neither the Supervisors nor 
the public (not even SFPD) know whether or not SFPD is making any progress in reforming its culture and 
conduct regarding intrinsic bias, community policing, use of force, hiring and recruiting practices or 
accountability. 

We respectfully ask the Supervisors to please place a significant hold on the SFPD budget-we suggest 
holding 25% of the budget and denying approval of a taser acquisition budget-until such a system for 
establishing and continuously monitoring and evaluating measurable outcomes and goals for the SFPD 
reform process is established. The understanding is of course that this system will be established through 
community oriented processes to reflect community concerns that sparked the reform process to begin with. 
Once established, we request that the Supervisors continue to hold a significant percentage of the SFPD budget 
until there is demonstrable and significant progress towards meeting measurable goals and outcomes of reform. 

We commend Sup. Yee's resolution for a study to determine the correct department size and budget for 
SFPD, asking that this effort align to the recommendations and process of reform mentioned above. 

District Attorney 

In regards to the Office of the District Attorney, in 2016, also in the context of community demands for reform 
and accountability, the Board of Supervisors approved a $1.8 million (later $1.5 million) dollar budget to 
establish the Bureau of Independent Investigations with the primary purpose of: 

1 



1. Investigating and reviewing all officer-involved shootings and in-custody deaths. 
2. Investigating and reviewing all other excessive use of force cases. 
3. Conviction review: assessing and remedying individual colorable claims of innocence and broadly examine 
cases of misconduct discovered through a proactive, internal lookback process 

Since the BII was established there has not been one single OIS fatal or non-fatal of the 54 incidents that took 
place from 2011-2017 (or any other incident of excessive use of force for that matter) for which the D.A. has 
pursued criminal charges. We invite you to look at our online report on D.A. George Gascon's Scorecard on Charging 
SFPD Killings from 2011-March 2018: A 100% Police Impunity Rate! 

As the Public Defender Jeff Adachi made clear after the D.A. announced his non-charging decision in the OIS 
cases of Mario Woods and Luis Gongora Pat a few weeks back, the D.A: has the evidence to pursue criminal 
charges against officers who kill unlawfully, but declines to do so on his own discretion. The D.A. Gascon has 
argued that the law makes supporting findings difficult, but what he is really doing by never pressing charges is 
impeding a full evidentiary case to be built and brought before a jury to decide on the merits of the case. 

There are many cases in which on the basis oflittle evidence D.A. Gascon presses charges against citizens on a 
daily bases; cases that are later dropped or that he loses in court for lack of evidence, such as in the Kate Steiner 
tragedy. But we substantiate our doubt that the D.A. has no intention to pursue charges in OIS or other 
excessive use of force cases-thus mismanaging the BII and undermining its independence-when we realize 
that in all cases of non fatal OIS, D.A. Gascon always presses charges against the victim in a police shooting 
(e.g. Sean Moore, Randall Dunklin, and currently Oliver Barcenas to just name a few salient cases). 

We believe that the D.A. is mismanaging the BII so that it never fulfills its purpose. We support Sup. Cohen's 
call to audit the Office of the D.A., and specifically request that an exhaustive audit of the Bil be carried 
out to understand how its budget has been used to meet its purpose. Until results are given by the BII 
(aligned also to the Blue Ribbon Panel and DOJ recommendations), we ask that quarterly audits be carried 
out with regards to how the Bil is meeting its primary purpose of INDEPENDENTLY reviewing SFPD 
excessive use of force cases and conviction reviews. 

We also request that the results of such an audit be reviewed with the D.A. present in a committee of the whole 
of the BOS or at least of the B&F Committee, allowing for public comment. 

Without decisive oversight from the Budget and Finance Committee of the BOS, regarding the use of public 
monies to finance the SFPD and the BII of the D.A., the reform process will be a complete failure and waste of 
taxpayer dollars. 

Thank you for your consideration, 

Adriana Camarena with Jose Gongora Pat, brother of Luis Gongora Pat killed by SFPD, and his cousins 
Carlos Poot Pat and Luis Poot Pat 

Justice and Honor for Luis Gongora Pat 
Justicia y Honor para Luis Demetrio Gongora Pat 
www.justice4luis.org 
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June 20, 2018 

San Francisco Board of Supervisors 
Budget and Finance Committee 
Supervisor Malia Cohen, Chair 
City Hall, Room 210 
1 Dr. Carlton B. Goodlett Pl. 
San Francisco, Ca. 94102 

Re: Budget & Finance Committee Hearing, June 21, 2018, 10 a.m. 

\ 

File #180574 /San Francisco Recreation and Park Department Budget 

. ' -

cf\ 

San Francisco Public Golf Alliance supports the Rec & Park Budget, 
Including its fee Increase package for the City's municipal golf courses. 

Dear Chairperson Cohen and Supervisors, 

San Francisco Public Golf Alliance is a pro-bono, non-profit public benefit 
organization with 6,500-plus members - men, women, seniors and juniors, across the full 
spectrum of race, preference, and socio-economy, who use and care deeply about golf and 
San Francisco's city-owned public courses. Our members include residents of ~very 
neighborhood and players at every public course in the city. Since 2007 we have closely 
followed, and on numerous occasions we and our members have appeared in large numbers 
in person and in writing before Your Board and several other local, state, and federal 
governmental agencies, in support of public golf and the public courses. 

We come now to Your Board in support of the Rec & Park Department's 
proposed 2018-2019 and 2019-2020 Budget, and specifically the fee increases reflected in the 
proposed amendments to Park Code Sections 12.12 and 12.20, including an extension of 
"flexible pricing," increase in tournament fees, super-twilight rates, and imposition of a 
$2-per-9-hole "Special Projects Maintenance Fee," as spelled-out at Section 12.12(f) of the 
proposed revised Park Code.1 Taken together these will mean the golfers will pay more and 
the City will gain substantial increased revenues from the golf courses, as projected at pages 
3-4 of the Department's May 17, 2018 Staff Memo to the Rec & Park Commission.2 

1 The draft code changes are at https://drive.google.com/open?id=1-pJ1f5y1tGw7vUV9YxYAOGlpvlJwYGxn, 
where revised Park Code Section 12.12(f), which established the Special Projects Maintenance Fee, reads: 

(f) Special Projects Maintenance Fee. The Department shall require each player at Harding Park, 
Fleming, Lincoln Park, Sharp Park, and Golden Gate Park who is above the age of 17 to pay an 
additional fee for that Golf Course of $2 per nine holes, which the Department shall set aside in a 
separate fund for that Golf Course to pay for special maintenance repairs or course improvements. 

2 The Staff Memo to the Rec & Park Commission, dated May 17, 2018, is found at this link: 
https://drive.google.com/open?id=1 PFuYugN sv7ZfxN1 jwgTUEkVU5G35uMy 
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On behalf of our members, San Francisco Public Golf Alliance supports this fee 
increase proposal because of the Department's commitment to now create a "Special Projects 
Maintenance Fee" and set-aside fund to address long-deferred maintenance and deteriorating 
infrastructure, which have been particularly problematic at Sharp, Lincoln, and Golden Gate. 
Deferred maintenance and deteriorating infrastructure at the city's recreational facilities have 
for years been identified by city residents, RPO staff, and the city's outside consultants as a 
major chronic problem.3 

Even after application of the Special Maintenance Fee, the proposed new 
resident rates are very reasonable - in fact, significantly lower at all courses, except Harding, 
than at the surrounding public courses.4 And the Special Projects Maintenance Fee and set­
aside represents a beginning step by the Department to finally address the longstanding 
deferred maintenance and infrastructure deterioration problems at the golf courses. So the 
San Francisco Public Golf Alliance is pleased to support the Department's 2018-2019 and 
2019-2020 Budget, including the golf fee increase proposals and revision of Park Code 
Sections 12.12 and 12.20. 

Very truly yours, 
San Francisco Public Golf Alliance 

Richard Harris 

Richard Harris and Bo Links, Co-Founders 

cc: 
Phil Ginsburg, Mark Buell, Dana Ketcham, Lyn Nelson, Dan Burke, Tom Smith, Mike Ippolito, 
Bob Downing, Lauren Elliot, Lisa Villasenor, Mark Duane, Lance Wong, Tom Hsieh 

3 Recreation Assessment Report, San Francisco Recreation and Park Department, Leon Younger & PROS, LLC, 
Aug., 2004: https://www.slideshare.net/SFOceanEdge/leon-younger-recreation-assessment-report-san-francisco 
"Department Weaknesses. Facility Conditions. Although there is a benefit to the community to have a good 
number of recreation facilities and program space, it is equally important to assure the facilities are kept in good 
condition and inviting. Many [citizen focus group] comments were made about the deteriorating conditions found 
at the recreation facilities. These conditions were cited as a reason recreation facilities are not used ... The 
Department is at a point where it can no longer reduce maintenance ... repairs needed to be made to keep the 
faiclities inviting ... The City does not have an on-going capital improvement budget to address deferred 
maintenance needs .... Staff Focus Group Results Summary. The general perception expressed by staff is that 
recreation facilities are run down and not maintained well." kL at pages 5-6 .... 
"Section 6. Implementation Approach. . .. The public desires access to quality recreation ... facilities ... The 
five major moves the Department must incorporate ... [include] ... Recreational facilities will be valued 
Community assets by upgrading and maintaining all indoor and outdoor facilities in need of major repair ... " 
kL at page 42. 

4 See, e.g., the published rates at San Mateo's municipal Poplar Creek Golf Course: 
http://www.poplarcreekgolf.com/course/rates/ 
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The Police Commission 
CITY AND COUNTY OF SAN FRANCISCO 

Honorable Board of Supervisors . 
City Hall, Room 244 
#1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Honorable Supervisors: . 

June 7, 2018 

TIIOMAS MAZZUCCO 
Vice President 

PETRA De.JESUS 
Commi:Ssioner 

ROBERT M. HIRSCH 
Commissioner 

JOHN HAMASAKI 
Commissioner 

CINDY ELIAS 
Commissioner 

Sergeant Rachael Kilshaw 
Secretary 

At the meeting of the Police Commission on Wednesday, June 6, 2018, the following 

resolution was adopted: 

RESOLUTION NO. ·18-37 

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET 
MODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPARTMENTAL 
SERVICES FOR WORKER'S COMPENSATION 

RESOLVED, that the Police Commission hereby recommend that the Board of 
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to 
interdepartmental services for worker's compensation. 

AYES: Commissioners Mazzucco, DeJesus, Hirsch, Hamasaki, Elias 

Very truly yours, 

~clllu' 0 ~t~ 
Sergeant ~hae) Kilshaw 

Secretary 
San Francisco Police Commission 

949/rct 

cc: Director C. McGuire/Fiscal 

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 3Ro STREET, 6TH FLOOR, SAN FRANCISCO, CA 94158 
(415) 837-7070 FA}{ (415) 575-6083 EMAIL: sfpd.commission@sfgov.org 





FACT SHEET: NUHW and Richmond 
Area Multi-Services (RAMS} 

In October of 2017, mental health providers at RAMS voted by more than a 90% margin to join the National 
Union of He~lthcare Workers (NUHW). Caregivers are now negotiating a labor contract with RAMS 
administrators. 

About RAMS: 
RAMS is a non-profit mental health agency offering over 30 clinical programs at over 130 sites across San 
Francisco. According to RAMS, it offers "comprehensive services that aim to meet the behavioral health, social, 
vocation, and education needs of the diverse community of the San Francisco Area.'' Included among the 
RAMS's programs is its Broderick Street Adult Residential Facility, where it provides board & care, mental 
health, and medical support services to adult residents who would otherwise be at risk for homelessness. The 
organization aims to provide culturally competent care with a special focus on Asian & Pacific Islander 
American and Russian-speaking populations, and serves around 18,000 adults, children, youth and families 
annually. 

NUHW's Members at RAMS: 
• NUHW represents 107 mental health clinicians at RAMS. These clinicians care for children, adolescents, 

and adults, and represent over 30 job classifications, including Mental Health Counselors and Consultants, 
Behavioral Health Counselors, Clinical Supervisors, Psychiatric Nurse Practitioners, among others. 

• 65% of NUHW's RAMS members live in San Francisco, with the largest concentration living in the 94121 ZIP 
code (Richmond/Outer Richmond). Nearly 10% of members live in Oakland, with others commuting to San 
Francisco from as far away as Richmond and San Jose. 

• On average, NUHW's RAMS members have worked at the organization for 3.5 years, with four employees 
having worked at RAMS for over 20 years. 

• Workers' median hourly wage rate is $24.04. The lowest wage rate is $18.00 (a Case Manager/Outreach 
Worker). At RAMS, the average hourly rate earned by licensed mental health clinicians is $24.46, 
significantly lower than the City and County of San Francisco start rate of $40.25 for similar classifications 
(MFTs), nearly 45 percent below the comparable start rate of $44.95 for MFTs working at Kaiser 
Permanente, and $3 to $12 lower than the start rate at local mental health nonprofits, including La Clinica 
de la Raza and Asian Health Services. 

• Nearly one-third of NUHW's RAMS members have active licensure in a psychology or mental health 
profession (i.e., MFT, LCSW, PsyD, among others). 

RAMS' Finances: 
RAMS receives the majority of its funding from ongoing contracts with the San Francisco Department of Public 
Health (DPH). For the year ended June 30, 2016, RAMS received $18 million in government grants and 
contracts. For the year ended June 30, 2017, RAMS reported $19.94 million in total revenues and $369,702 in 
net income. In 2018, RAMS contracted with a new third-party administrator for health benefits. As part of this 
arrangement, the health plans being offered to employees are now different. For example, the 2018 Kaiser 
plan offered to employees is a high deductible plan instead of a traditional Kaiser HMO plan as was offered in 
prior years. This new arrangement is expected to save RAMS a significant amount in the coming years. 



RAMS's Financial Performance (Source: Audited Financial Statements) 
FYE June 30, 2017 FYE June 30, 2016 

Net lncome/(Loss) $369,702 $421,097 

Net Income Margin 1.85% 2.19% 

Additionally, at the end of June 2017, RAMS held $5.89 million in cash and investments and reported total net 
assets of $4.39 million. 

RAMS's Funding: 
RAMS has an annual operating budget of approximately $24 million and receives the majority of its funding 
from the SFDPH's Community Behavioral Health Services (BHS). BHS funds RAMS to provide a range of 
services, including residential mental health treatment, adult outpatient care, child outpatient care, prevention 
and early intervention services for children age 0-5, and numerous workforce development programs. RAMS is 
the primary community partner for San Francisco's Wellness Initiative which implements wellness programs at 
a variety of SFUSD schools. This particular initiative is jointly funded by SFDPH, SF Department of Children, 
Youth and Their Families, and the San Francisco Unified School District. About 20% of RAMS members work for 
the Wellness Centers. RAMS also receives funding from SFDPH Housing & Urban Health, the California 
Department of Rehabilitation, fee-for-service programs, and private contributions. 

NUHW's Proposal: 
The cost of NUHW's first-year proposal is $602,751- this amount factors in the planned 2.5 percent 
cost-of-living adjustment. NUHW is requesting that $602,751 be allocated to RAMS during the budget add-back 
process. The below table provides an overview of how this amount was derived. 

The majority of RAMS's NUHW members live in the San Francisco Bay Area, and face high costs of living. 
Negotiating improved wages and benefits is a priority for RAMS clinicians--and this would also improve RAMS's 
ability to attract and retain a stable, qualified, and experienced workforce. 

NUHW's proposal would enable RAMS workers to earn sustainable, market-rate wages, and 
continue to provide consistent, high-quality care to the community. 

E f t d C t f NUHW' P s 1ma e OS SO s roposa: 

Annual Increase - Year 1 

NUHW Proposal Cost: Wage Increase $678,199 

NUHW Proposal Cost: Retirement/Health Insurance Contribution ($350/month) $324,552 

City of San Francisco: Nonprofit 2.5% Cost-of-Living Adjustment (COLA) ($400,000) 

TOTAL: $602,751 

Notes: (1) Estimated costs are based on NUHW's 107 bargaining unit members at RAMS and (2) estimated revenues from a 2.5% 
COLA, pending final approval by the San Francisco Board of Supervisors. 

* * * 

About NUHW: 
Founded in 2009, NUHW is the nation's fastest growing healthcare union, representing 14,000 mental health 
clinicians, nurses, nursing assistants, medical technicians, clerks, and service workers. NUHW mental health 
clinicians are leading the fight to end the stigma surrounding mental illness, provide better access to care, and 
enforce mental health parity rules so that patients get the treatment they need when they need it. 
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Addressing 
Violence Against Women 

in the 

FY 18-19 
Budget 

}lo One Left in the Shadows 
The T/ AT¥ Conununity 

Working Together to ~5ave Lives 



Let's Look at the Data 



·~ . ' ....... 

DEPARTMENT ON THE. STATUS Of WOMEN 

... ::.· .. 

Vfoience Against Women Prevention and ~t1terventkm {VA.W} Girar~ts Program 
Pf.W16··20:1'1 Year~End Performance Summary 

in Fiscal Year 2016--2.017 ffY:t6-17}, the Departrnent on the Status of Women distribuh;d grants 
totaling $6,106,806, to 39 prograrns that provided vio·lence against womt:~n prevention and 
1nterverntlon services~ inducting dornest!c violence, sexual assault, and human traffh:::king, in six core . 
service areas: Cds!s Unes, Intervention and Advocacy,. Legal Se.rv!c:ii:s, Preventtcm and Education, 
Emergency Sl'w:.!ter, and Transitkma! Housing. During FY16··17, Partner Agencies served a total i.lf 

· 23,489 indfviduals and provided approx.1matr::!ly 30,416 hours of support1ve services. Wt~ saw an 8% 
increase in fonding from FY 201.5-2016 and an 11% increase in the nmnber nf indMdua!s served. 

Ethnicity,. Gender and Age 
Due to the canfidenti;:1! nature tif the work, particularly for crisis line: sentlces, the ethnicity and age of 
many individuals served are unknown." While e,very effort is made to collect the age anct ethnicity of 
dients, some im:!Mduals elect not to disdose or report this Information. During Ptl.6~1"7 .. Partner 
Agencies served 23,489 indivldua!s. No demographic information based on ethnicity or age was 
available for 4.,42.3 d!ents. The chaits and tables b.e!ow n~flect the total number uf individucils served, 
including those who dedined to report any demographic inforrnatlr..H1 . 

.:.· •. 



Additional Charatt.eristks 

The strength of the Partner Agencies providing services is ln their capacity to serve such a broad array 

of commtmit~r members. What foUows ls a sa.irnmary of the dlsabHity status, se:<w:il orientation tmd 
languages. spoken by dlents served by the Vlo!enc~ Against Wornen Prevent:!on and Intervention 

Grants Program. 

Of the 23,489= individuals serv~~d okffing FY16-17, 4,251. individuals. {:l8'%) spoke a language other than 

English. The !-eJt tah!e bt-;!ow presents the most frequently spoken !anguages. A total 596 individuals 

identified as Lest1izm, Gay;' Blsexuai, Queer~ Questioning, or Other, rep.resenting 3% of aH individuals 
served. A total of lr277'4 cases of disabi!fty were reported by individuals served, thcwgh it is possible 
that some individua!s rnay possess rrw!ti\}!e disabilities, and other disabilities were undeclared .. 

Non,.Eng!ish languages 
Mo'St Fret{uentiy· Spt>ken by Clients 

SeNed 

Spanish 

S.arnoon 

fi.rabic 

MandB.rb 

454 

222 

128 

:t,000 

Nm1:11\!i;;r of !>imH:;'.ng!!~h SpEiii1kers 
{11::;<4,2~1} 

1,237 

j WV/AIDS , :.U 2% · 

1

-- ·-··---- ---·---- ___ f 
\fisw:1I Impairment j 23 2% I 

i Deat/_tie<;.:J!~J!!lf;~;;;~;en! ~-=--~·+·~=-~iJ- .. -- 3% ~ 

!
' Deve1opmental DisabiliW . ___ _I, __ , 38_ J _}2£~ 
..;;;.~:=_!].:.!£~ D<~pendt~n.cv ··~-----·· __ J_-2-il L-1.9% l 

,_ i~hysica! ~isa~i:ity -----·-.. ---·l---_2~---·-·~:%J 
r~~~'.':!.Q.1sahl!1~y .. --·-·--··---~----~.:-i~J._,_ 21~_.j 
l Other or Unknovvn j 341 I 2'}% l 1--·---------·-·-.. --·----·--........ ___ .. ,-.-·-.----·--.. --... --1 

L!~tal Jndi~~~!!~ith _~~!'llitv (~%) J_ ________ .lz?:n_J 
~9'.~~graphj~-~foim~fon 8'.::'._~iaf::!,~J------·-----22,21-2 j 



th:!sc1·iption of Services Pm¥ided 
In FY16·17, the Department frmded 39 programs operated by 27 Partner Agencies thmugh ow· 
Violence Against '.i'ifomen Prevention and lnt.erventkm Grants. Program. The VAIN Grants Prograrn 
provides fundrng for six cm"e service areas; Crisis Unes,, intervention and Aclw;ic;;1cy Services, 
Prevention and Edm:atkm Services,. Legal Services, En1ergency Shelter, and Transitional Housing. 

The DE:partment fonds two crisis lines that operate 1:4 hours a day, 7 days a iNeek to support smvi'.tors 
of vio!ence ln San Fn:mclsr.o. Crls!s ca~ls n.::!.:.;;;ived by th<:. dornestic violence and sex:uai assauit hotline;,; 
funded by the Departrnent can 1nvo!ve hours of intervention services, lnduding phone cmff:setlng and 
safety planning. !n totai, the VAW Pmtner Agencies fielded 15).57 service calls; among the:se fielded 
13,632: of these vvere crisis caHs., · 

Following a crisis.,, dients may require kmg-tz~rm counse!ing and case manag~ment to gain stability kt 
thelr llves. VAW P;]rt:ner Agent1efi p.rovided 7,110 hours ofcmmseHng: ln FY1.6··17, which induch~d 
lndlvh::!ual and group. r;ounseHr.g. Intervention and advocacy programs funded by the Department 
provided a total of 10,047 hours of case rnanagement. Advocates af these pmgrarns provided 
an:mnpaniment, case management, safety planning, counseling, informatlan, referrals, and support 
to empower survivors. in leaving and healing frorn the violence they experienced. 

The Depari:rnent also funds 14 programs to provide prevention and education services, Including 
workshops to survivors, youth, and those at risk in the community. Arr!ong the services provided are 
se!f-i::steem and healthy relat!nnshtp workshops fo,r youth and young adu.its, st::!f.·defense training 
sessions for women, life-s:kms and suppmi: groups for survivors of abuse, and training on elder abuse 
for health and soda! sen1l.ce providers. Although these Partner .Agencies primarily focus cm 
p:reventlon and outreach, often sunrhrors and those at-risk come forward In need of crisis 
intervention arrd emotional support. In tot&[, the~ VAW Partner r~gencies provided prevention 
services, edw:.:atkmal workshops and training to 11,029 lndiv1dua!s. 

Thi!! Department fonded fott;~ {5} legal servlces agencies in FY16-17 that provided B,259 hours of legal 
and support!ve se1vices. A few e-xampies of k~ai servif;es p1'ovidecl by these agencies h1dude 
assistance with app!ying for restraining orders, advocacy and cowt cH.::cmvipanlment during child 
custody cases or divorce proceedings,. pubilc benefits and suppmt with irnm!grntion procedt.tres. 

The Ch~partrnent fonded three (3} er.nergen:cy sheitt:.~r prograrns. in Ff FYl.6-17 wh1ch pn)vided 4,il5? 
O{:?d nights to vvcmten and their ch!kiren escaping dornestlc v1olem:e. The Department i.'JJso fonde:d 
four (4} transtt!onal housing; agencies vvh!ch provided 15,612 hed nights: to ll'.iomen seeking kmg .. tenn 
stabmty. in actdit1on to f,irov!cHng rnuch needed shelter and housing thes0 organizations afrso pmvided 
case rmmagernent, cmmseHng, and advocacv services. These saine organizatkms turned awav 172 
women and children frarn shefter,, and 231. wo:nM:;n and children frorn trnnsittoriai housing. 

Tedmk:a! assistance. is another type: cvf service th~it th~; Deµartment fonds. Tethrdcai assistance 
!ndudes training other comrnuntty service, provtders or vo!urrtt.".!ers abemt working "Ntth a specific 
pcipufat!on i.Jf dh:::nts, such as the e!dedy, transgc:'.\nder,. LGBQQ, Ol" t~1n~ted EngHsh sµ~""aklng: clients. 
Training staff 1s a nt~Cl'=SS(HV o::..rnponent of ensurlng h!gh··qmllity, rnrtura!ly-approp.riate services. Thi!; 
year \I PtVV: f11Bttner .Agenc~es pnJtv£df:.d techntca~ as~~istance to. 527 serl.F~ce prov{ders of other c1gench~s~ 

·.:. 



VAW Funding AUocation & Partner Agencies 

Prevention ar.d 
Edurntkm $1.3M 

Intervention and 
Adv·ocacy $1.4M 

23% 

Tran;;ithmal 
Housing $4941< 

Shelter Programs 
$LiM 

Legal Se.rv1ces 
$L2M 

The Oep<~rtment on t:be Status of \1\iomen distr1tmtes grants ta fund vio!t.~nce aga1nst women 
preventkm and intervention services. The above graph re.presents. each service an;;a that was funded 
durirtg Fis:ca! Year l.6-:1.7, which ret.::e!i,red an a1n'ittcil budget of $6.1 Mf!Hon. A f.ist of the Partner 
Agencies rm:iv!ding these services an:;: displayed subsequently. 

c···--·· .. ····--··--·· .. ·-----·-··-·-·---~----··-·---··-----.. -~--------··-· .. -----~--.. -...... _ ....... --·--·----------·----·-------···-·---··-... - ..... --.1 
Partner Agendes 1 



II APA family ~'.:f..e.e_ort S~tv1'~e~" ·-·-----.1~-ior~~.~.~tta·~~C!!:_. __ ...• -·---·-~·-----------·--·--·----' 
.£sian Women'_~~!_elte!_ . -~n Frnridsci::i Opti~~J_::~np1:=~1cns~ve Action foE_~!uth -~·-_J 
Asian Women's Shelter ! Trans Services I 
Dona~;c;;;;;n Hous,~ -====1"ft~~~~~m~~tiZj!J~ien~e_!~\_1_· ___ ===~:-~==~=J 
L~ ~~a de l~~ Madr~~ --·----1~~~ !·!ousi_'.!~~=-~rl:o~ l1~tervention fer :S.F. Hotts!~..:iJ.u~~:!rity _____ ~j 
Mi.w::res Umdas y Acu1Jas f ::·<.mando el Au·r:a -----·--------------····-----!-·------·-----------·-·-·--·--·------·-------.. --
Not For Sale ! Reinvent: Say Area I 
San Frnndsco Ne't:livork tvfo;~t;~--rs~a~;;;-s;f,; House ·------·---·-·------·---! 
S.F. Womei; Against R<ipe _______ (Eex~1al Assau!t Advocacy ---~------~·~--=--==-~-=--=-, 
St. James inflrma1~1 I Violence Prevention and !nt.e_rvention frx SeK Workers _______ J 

Therapy and Latina Case Management Prograrn I 

~!!.fadflc islander le~! OL!~re~;t!,. __ 
1
! -~~:_~ Pa~!_9 fs\~'.!.=E_omestlc Viol.~::.=,~~~ct _,,~,~--· .. -~~-m--.,-~,J 

I Bay Area Legal A1d · Domestic Violence legai Servic:::s I 
_,_,..,.__ ________ _, ____ ,w ____ ,.__,_.~•i-------·~·--• _....,__...._ ___ " ____ , .... ~------·-.,. .. ._. ______ --.../: 

Legai ;\id Society·- Ernpioyme~-~~!.__[!ro1ect su.~~l!V£_ ______________________ . --·· I 
San Frandsco Bar ,l\.ss1:;t~iation ! Cooperntive Restraining Order t:Hrlic l 
·---·--·--·~--·-------'-'"-•"·-·--··----·-!-·---·---------·-·--·-·----~·-··--·•---··~--. .--._._,_,_.,_ .. ___ •0• 

San Francisco aar /.\ssodatlon \ Justice & Diversity Center: Lega! SeNkes Prog;rarns I 

f ('~urn rv1G0!'1 V-ilomen•s Rssh1ence ~ Transftgona! ~-tousing for ~rnrnJgr.3nt t~\/ Survivors I 
l"'-'"_._ ....... ___, __ ..,.., ____ . ---------··---,..,·---··---_,_...__._,~-~---------·-----··-~--··~--·---~---·· ... --.. -·-·---............. _ _,,_, 

~ Je,;vish Farn?Iy ar~d t:.~hfkfren~s Ser\,f~ces J f)rt::arn Hc~t~se f ( ----·--------------!------------------------------------·--.. -----·-' 
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Lef s Hear frorn Those Doing the: Work. .. 



BOARD OF DIRECTORS 

Chair 
Rose Chung 
Miss Asian Global Pageant 

President 
Cary Chen 
Reco/ogy 

Vice President 
Jacqueline Huie 
First Republic Bank 

Secreta1y 
Julie Hoxie 
University of California 
Berkeley 

Treasurer 
Joyce Tso, CPA!ABV 
ASAM, LLP 

Mai-Sie Chan, M.D. 
Private Practice 

Van Diep 
KTSF-TV, Channel 26 

Stephen Koh, CLF 
MassMutual Financial Group 

Fanny Lam 
Paragon Commercial Brokerage 

Kory Lam 
HSBC Bank (USA) 

Susan Sung, Ph.D. 
Professor Emerita 
San Francisco State University 

Dean Yao, Ph.D. 
Jinfonet Softirvare 

EXECUTIVE DIRECTOR 

Amor Santiago, DPM, MPH 

APA Family Support Services 

According to the 201 O Bay Area Census, Asians and Pacific Islanders 
represents 34% of San Francisco's population. Citywide, 50% of San 
Francisco's API residents have limited English skills and 61% are 
immigrants, Only 38% of Asians in San Francisco have attained a 
college degree (Census 2004), and Asians' per-capita income in San 
Francisco is 48% that of whites (SF 2010-14 Consolidated Plan). API 
children represent the largest number of children living in poverty in 
the city. In Chinatown alone, a remarkable 81% of households have 
incomes of less than $45,000. Low-income irnmigrant API parents 
usually are unaware on how to achieve financial stability in the U.S; 
how to access online information for jobs, benefit and banking; and 
how to build their family assets as they are unfamiliar with the 
workings of the US system. Additionally, they often find it hard to 
adjust in the new environment and need assistance accessing 
resources in the community. Financial instability can also cause strain 
in a family's relationship, which may in turn lead to arguments, 
unhealthy relationships and even domestic abuse. 

Many of our clients refuse to acknowledge abuse because of the 
shame, stigma and because they don't have the financial resources to 
break free. Our staff plays a crucial role in helping our clients 
overcome the barriers they face as new immigrants-monolingual, lack 
of self-sufficiency, limited education, and conditional or no legal 
residency status. The increasing high cost of living and affordable 
housing shortages makes it challenging for our clients to find options 
to transition from an abusive environment and collocated to a safe 
and healthy home. During this political time, the attitude and response 
to immigrants are unfavorable adding on to the fear that traps victims 
in an abusive relationship. A 20% increase will help with staff retention 
so that we can continue to sustain and output quality services in the 
prevention of domestic violence and child abuse, and promotion of 
family economic success. Investing in staff retention is an investment 
in preserving our families and SF communities. Our staff has built 
rapport with our clients and the community. Because we cannot 
address the long~term housing situation, the 20% increase to help 
retain our staffing, provide our clients a sense of security and 
reassurance to have staff support to be informed, protect themselves 
and navigate community resources. A 20% increase will help us to 
continue to help our clients find their voice, be empowered and seek 
justice for their abuse by their significant other, a family member and 
or by the system. 

10 Nottingham Place, San Francisco, CA 94133 j 415.617.0061 www.apafss.org info~apafss.org 



The key to preventing domestic violence is to stop it from happening 
before it begins. With the 20% increase, we can continue to provide 
our clients with strategies that promote healthy behaviors in 
relationships. Our home visitation program provides preventive 
services to families and young children. Due to language barrier, 
disability, and fear that prevent them from leaving home and visiting 
our center or any service centers, our bilingual, trained staff brings 
information, resources and support to the families. During the home 
visits, we assess needs and identify goals with the clients and follow­
up on progress to achieve goals. We provide information and support, 
including accompanying them to doctor visits, school appointments 
and other community events to help them be familiar with their 
environment and build confidence to go on their own. We connect 
them to counseling support and other services in our FRC programs 
as well as other community events opportunity that may benefit the 
family in their neighborhood. Depending on the level of need and 
readiness of clients, our case managers provide individualized service 
plan for each client that includes ESL tutoring, financial literacy and 
management information, skills and resources; as well as 
employment, vocational and education assistance. Essentially to help 
clients build confidence, skills and knowledge to be self-sufficient. Any 
cuts to our VAW funding and program, will affect our ability to protect 
our clients, SF families and communities already living in the City's 
shadows. 

Vignette: 
Sally is a 26 years old, who came to USA from Thailand as a student 
four years ago. A year later, she went to live with her boyfriend, a 
Thai-American who promised to sponsor her to become a US resident 
through marriage. After two years living with the boyfriend, she found 
out that he had a lot of debt from gambling. She quit school, lost her 
legal status in USA, and started to work because he said he needed 
more income to pay off the debts. Then they could marry and she 
could get her green card. She helped him pay off his first big debt but 
there were more. She became stressed out and complained to him 
that he must stop gambling. He increased his drinking and statied 
verbally and physically to abuse her. She went to the Thai temple and 
a temple member referred her to Lao Seri Association for help. Lao 
Seri offered to refer her to legal advice but she refused to go because 
she had heard about the crackdown on undocumented aliens. Sl1e 
started to come to the Domestic Violence workshop. After individual 
counseling, she receives help in relocating to another place with a 
roommate so she could stay away from the boyfriend. 

Family advocate continues to work with Sally on personal safety - not 
to tell the boyfriend where she lives and to be sure to have a mobile 
phone handy to call the Hotline for emotional support and if he does 
bother her to call 911 if she feels unsafe. Family advocate is working 
with her to be informed and build up her confidence, so she can 
further protect herself by going to a lawyer and get legal advice on her 
options. 

HI Nottingham Place, San Francisco, CA 94133 4·15.6"17 .0061 www.apafss.org info@Japafss.org 
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"I'm not formally educated, and I can't read or write. I have always tried 1-0 be a 
good person though. My husband promised me he would stop hurting me once 
we got to America. I have no family, friends, or support here. and I have 1wo 
children to raise. He beat me like I wasn't even human, like I was a dog. I had 
nowhere to go. The police referred rne to API Legal Outreach. They spen1· the 
time to explain to me the laws in America and my rights and options. They helped 
me get custody of my children, which is the most important thing, and I am so 
thankful for that." 

A 203 increase in Depaitment on the Status of Women Violence Against Women Program funding will 
sustain the provision of legal services to the underserved, low-income immigrant women and children, in · 
the languages and cultural contexts these populations are most familiar with. We ore a survivor-
centered organization, working to empower survivors so they can empovver themselves. 

Since 1975, we have dedicated ourselves to serving survivors of domestic violence, sexual assault, 
stalking, and trafficking. We are an active member of San Francisco collaboratives and consodiums, 
working closely with other local community-based organizations to provide legal and social services to 
survivors of violence against women and human trafficking. 

Our services are holistic-all survivor needs ore met through coordinated services from /\Pl Legal 
Outreach and partner organizations, including: counseling, transitional housing, protection orders, and 
more. If a survivor requires assistance with immigration, housing, public benefits, or another legc1I issue, 
they are represen·ted in those areas as well. To truly promote the safety and well-being of survivors, we 
acknowledge that their widespread needs are interconnected and must therefore all be addressed. 
Our holistic service model is effective, but can weigh heavily on our funding. 

A 203 increase in funds will: 

·:· Enable us to enhance holistic services through access 1-o additional resources such as psych 
evaluations for disability waivers for VA W survivors with disabilities. 

·:· Help build capacity such as through potential partnerships with court reporters who can assist 
with depositions and direct subpoenas to gain critical information from perpetrators of violence. 

•!• Alleviate pressures stemming from costs for parking, phone, legal p1·inting and paper supplies, 
and other necessary fees thai· accumulate quickly and are often overlooked by available public 
and private funding. 

The survivors we serve face innumerable barriers due to language, differing cultures, cull'uml stigma, 
econornic status, and more. We confront their daily struggles with them by working directly in the 
community, as a part of the comn1unity. Our clients often express relief at finding an agency tha-r 
speaks their language. It is ci-ucial that we continue to strengthen our capacity, so our services rernoin 
accessible to these survivors. 

1121 MISSION 8-TREET · SAN FRANCISCO. CALiFORNIA 94103 · 415/567-6255 
1305 FRANKLIN STREET, 8lJITE 410 ·OAKLAND. CALIFORNIA 94612 · 510/251-28£16 



A WS bas provided comprehensive programs and sen1ices for survivors of domestic 
violence and human trafficking for nearly 30 years. Having grown from a shelter program 
designed to support Asian immigrant women in establishing lives free from violence, 
A WS 's current programs span residential and non-residential services and community­
based education and empowerment programs. A WS serves primarily immigrant and 
refugee, limited English proficient (LEP) survivors across the gender spectrum. The 
foundation for of AWS's programs and services is the AWS Multilingual Access Model 
(MLAM), through wh1ch A WS trains 40-50 volunteers, bilingual advocates and interpreters 

each year. These trained language advocates provide DY-specific interpretation and culturally appropriate 
emotional support in 42 languages for all residential services and non-residential programs and advocacy 
efforts. A WS 's language access model program also extends to the Citywide MLAM Program-a 
membership language access program through which four other domestic violenc.e programs have direct 
access to AWS's trained language advocates, thereby expanding language and cultural access to their 
services. A WS is nationally recognized for its language access model and interpreter training, and 
technical assistance on both to other agencies statewide and nationally. A WS is also deeply rooted in its 
local work, sustaining collaborations, partnerships, and shared funding that build a stronger safoty net for 
San Franeisco c01mnunities. A WS currently shares funding with WOMAN Inc., LYRIC, and APILO; we 
regularly share clients and provide complementary services with LYRIC, APILO, CUA V, Cameron 
House, Riley Center, La Casa, CROC, MUA, BALA, SF WAR, SF Bar Association, Gum Moon, and 
APA Family Services. 

Thanks to recognition by the Major and the Department on the Status of Women, A WS has expanded its 
programs for survivors over the last several years, paying special attention to heightened vulnerabilities of 
Arab and Muslim survivors, sex-trafficked youth, and trans gender survivors of violence. However, in part 
because of growing community needs in response to the housing crisis in the city, we continue to depend 
on individual fundraising and unrestricted fonding to cover important agency and program needs .. 
including: 
• Full funding of administrative positions, including Executive Director, Associate Director, Data and 

Reporting Officer, and Finance team. The importance of each of these staff positions cannot be 
overstated, as they relate to agency leadership, representation, quality control, and impeccable 
financial management. 

• Sustainable program staff positions: We currently supplement government funding with unrestricted 
funds to maintain, but not increase, salaries. San Francisco needs a safety net staffed by strong 
advocates who can actually afford to live ill the areas in which they work. More so than ever before, 
sustainable staff salaiies and modest salary grmvth are critical for our agencies' sustainability. 

• Full funding to meet case management and mental health needs of Arab and Muslim survivors 
through AWS's Arab Women's Services Program. 

• Technical needs .. including upgrading of computer equipment, purchasing of software and training in 
the use of up-to-elate documentation and reporting programs, and ongoing IT maintenance for modern 
and smooth organizational operation. With the rising demands from federal and state funders for hour 
by hour reporting of staff time, this has become a major task for the agency. 

• Unfunded needs of survivors: We also use donations and unrestricted foundation funds to try to 
support needs of survivors including move-in support to independent stable housing, emergency food, 
transportation, language support, and activities that increase community building for survivors. 

A 20% increase in DOSW Violence Against Women prngram funding will sustain A WS 's four 
current programs funded by DOSW (A WS Shelter Services, A WS Trans Services, A WS Arab 
Women's Services, and A WS San Francisco Options for Comprehensive Action for Youth) and help 
A WS address the funding shortfalls listed above. 

We would be very happy to provide additional information on our services, funding needs, and program 
successes. Please contact: Orchid Pusey, Acting Executive Director, 415-751-7110, orchid@sfaws.org. 



The intensive, con1prehensive representation BayJ_,egaJ provides survivors of doroestic violence and 
sexual assault is dependent on support afforded through the Department on the Status of Women by the 
f:ity and County of San Francisco. A.n .increased investraent by th(,~ City of 20~1o of the current violence 
against women funds allocated "Lo CBOs vvould permit BayLegal to increase some services to clients, 
irnpro-:·.te staff retent~on~ and expand sorne violence pre·vention efforts. 

focreas>i':d Services: 
·'t Larnniage Access: Staff in our office can assist clients in Spanish, Cantonese, Mandarin, 

'\lietnarnese and R.ussian. I-IovP~ver, given our client volun1e~ scheduling conflicts and occasiona! 
reguirernents for professional interpretation, additional funding focused on language acc~~ss 
·would permit us to serve more clients more expeditiously in a !lnguistical!y competent manner, 
and would include interpretation services for our deaf cii.ents who require American C:11gn 
Language interpretation OF Cornrnunicat~on A.ccess Reaitin1e Translation services. 

i:t Thrgeted Outreach: Outreach efforts targeted to populations that are not accessing services 
con1rnensurate ·vvith the ,levels of dornestic violence they are experiencing could be increased~ 
Previous efforts have focused on the itfrican··Pu11erican and LGBT() con1n1unit!es: but should be 
expanded. 

Vfoka.ce Freventfon foitb:frves: 
a Gun Relinwuishrnent: Our regi·onsJ scope has aUo-;vved us to participate in .innovative prevention 

efforts that can be rep!icated in San Francisr:;o. Ba.yLegcd \.vas instn1n1ental in the development of 
the San [Vl.ateo county gun relinquishment protocol along -,,vith the San Mateo County Sheriffs 
office. \J~le can bring out experi:ence vv·ith the deve!opn1ent and irnpletnentation of this policy to 
assist San Francisco to create its O'\l/n po!icy regarding those subject to restraintng orders. 

Sn.stain.abHity: 
~ £:orn~Jetitive Saia.ries: ·rhis )"eHr alone, three senior staff attorneys 1eft Bay Legal to pursue higher 

pay~2·1g opportun~ties in 0~1r COiTH11un}ty. P~lthough vve routinely use L~rvv student votunteers to 
in.crease the \iO~un1e of clients t.;\1e ser-:/e and ;/2xiety of services \.ve can provide, ....-111e hBrve yet to 
~·ecru it '\/olunteer frr-.r1/ students or staff for O!Jf farnj ly Jav~i unit this year. ln this ecoA·::ornic clin1ate:­
V1.ie need to prov]de corn.pensation that a~ iovvs lc.HN students~ support staff r:.nd attorneys to 'frv·e and 
\~~rod{ in San FrHneisso., 0r nead:;~,:. 

C on·;1r~e.:-cis.{ R~ents: In :..::o 1 7, the rent 1:~1 our San frox;.cisc;o office incre8.sed an.d ':?-/e ~1D"'?'"f pgy 50~<0 
JTU)f"f; f.hc~;; >\,~~l;.: did in. ~th::· past r=v'foving forv12rd~ {}Ur San Francisco office rent VY~H fr~crea:.se b:·.{ 3?,/o 

each ::/eEtL 'rhese: pressures on noi1'-profit businesses ~T!USt be fB.ctored into the egucrlioa1 of 
sust8.inabinty Rnd cannot be offset b~y sirn.µI\-e cost of 11v1Eg aJlo·vva1:ce !ncreases. 
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There Is A Cost To Saving Lives 

Donaldina Cameron House is a multi-service agency based in San Francisco Chinatown 
serving the needs of the community since 187 4. We empower generations of Chinese American 
individuals and their families to fully participate in and contribute positively toward a healthy 
society. We put our Christian faith in action to help people learn, heal, and thrive. 

"Empowering and Saving Lives." Staff at Cameron House may not be wearing life 
jackets or bullet proof vests in the front line rescuing people each day, but we are truly saving 
lives. Each day, we are empowering and supporting domestic violence survivors to be safe and 
equipping them with knowledge and resources so that they can be self-sufficient. 

"Sustainability." Because Cameron House has multi-lingual and culturally competent 
staff who speak Cantonese, Mandarin, and Vietnamese, many in the Asian community may not 
be able to access these services if budget cuts were to occur. As a reminder, 34% of the 
population in San Francisco is Asian, and the Chinese population is the largest Asian ethnic group 
in the city. Without these crucial services, families and the community as a whole will be in dire 
situations. Because San Francisco is such a diverse city and is a Sanctuary City, there may be 
more people who are in vulnerable and challenging situations coming into San Francisco for help 
in addition to people already living in the city. All of us need to be prepared for that. Therefore, 
there should be NO CUTS to our funding; rather, there should be consideration in increases. 

Cameron House's Asian Domestic Violence Intervention and Advocacy Program 
provides holistic services to domestic violence survivors and their children. We provide case 
management and support services, such as, but not limited to, interpretation, information and 
referrals to shelters, health, welfare, educational, employment, and legal services, and 
accompaniment to court and the immigration bureau. Also we have a monthly support group for 
domestic violence survivors and their children so that they don't have to be isolated. Instead, they 
will have a sense of belonging to a community and network by meeting others who share similar 
experiences. Through the support group, survivors grow and heal together. For survivors who are 
not comfortable to be in groups, we offer individual and family counseling where the healing could 
be more individualized and tailored to their specific needs. 

If Cameron House were to receive a 20% increase to our Violence Against Women 
funding through the Department on the Status of Women (DOSW), this will help us build our 
capacity to provide deeper and more quality programming_ The funding increase will help us 
improve our office technology, pay for staff development and training, offer a more competitive 
salary and healthcare benefits package to keep multi-lingual and skilled staff in this field of work. 
and compensate for transportation and parking costs when we accompany survivors to their 
appointments. Programs do not run on its own. Each day, staff are the ones who support, guide, 

. and empower survivors. They are the ones who save and impact lives. Programs need to survive 
in order to help people survive. 

920 Sacramento Street, San Francisco, CA 94108 - 415.781.0401 •.: 415.781.0605 info(@cameronhouse.org 
:· . .c.:·1;_..;·;:.; ;;•.> 1:: <'·.,:·.:;:· Donaldina Cameron House is a 501(c)(3) public charity; our Ta>< ID is 94-1618605 



susta.inable fonns of safetv Virithin LGBTO con1.rnm1ities, partk;ul\arhr those i.uost affected ... -,._ - ,J 

by violence for 37 vearn. rhese smviV(irs receive hfo~~m.vhlg and life---affirrning services. at. .. ,.) .._.,,, ·-
~·,, - , ,- " .. h • . . ' +·!'.". r .:i • ,. • • .. • I -~n-, CUAi/, Wincf1 <£d.p mirtgate t11e e1.f<.=:::et~ o·i: u.omest1c11ntilmate partner vmience, anti.,, ,.,t_io'l 

vfofonce and ha:rassrne11t, police hrutahty and 8tate violence. At CUAV ·w·e vvork to create 
and n1ai:ntain deep relationships and strong Hes vvith aH service providers and 
organizations in the vein of being part of a strong safety net for survivors of violence. 

A·~ CUAV' we wm·k to t"'.(";l'it·""r thn"!": n1•1>;;t ;>~"·•:1-,,,,d hv 'rif<il"·t'We': a·r1d ·c'he: >:•lY:'W'!rp"i'1 of --l. .... ~- .• • \,~- ·""' -,:;.,,,,, . .,__ .. /t,.1_ '---Vu-..~ - .. 'l,.:i..; >;;t.L!...,,•i;.;t.'l..~~.r.. .... .:> if _ _..._,.,.., __ ,..,i !?> __ !i.,.;,. ,_ ·~·\.. .... _t••!-'\;.,.J .t J .• 

local govern:ment, and depmtm.ents Hke the Department on 'tlxe Status of'\Vorneu\; VAW 
funds are crucial investr.nents in ho·w people get heal.thy and find safety, and build safoty­
creating skills and patterns in their I:i.ves, which includes infanate relationships, and 
" . ci ' . . l Tl 1-· t .~ ' - . P P.-'I . '" · men .. smp c1.rc es. 1art15.,S to tnese nmas our Preven:tion ~J:::. i..:uucatwn rrogram creates 

" ·,,.; ~ . r . " 1 • ,. • < ,, • d . . . .:i 1· oppon.l:iIHues tor sarvrFors fU vmlence, t,1~;n- ruhes ana :i:nen.is, service pmVI!-!.ern anc 
communilv members to work trn~:ether to come un v'Yith stratei;ries and practices that 

.,; "- ... . ~· 

prioritize h1;;ahng frorn violence m1d safety in their lives. 
0 ' . 1. ' .c~ "'0-'' . . 1 .. . 47' l"' ur ask agam trus year rn ;,Or a .i '·?o mcrease m ,1ave a corinnmt'f o.i: qua ny 

C'.'·:11.---7;/'::a. fl ..... "''--~;r._; '"'f"I «f..,. -u~ -··'f'°'4..;~.,, i "'tt.:::j"'"l- .. ,...:ic 'i .. ,.t'j,; .. 1N l-'"'~;n.i . ....,<t .. ~--r.-.Lo._..1 r{r.,~....,.;!"·:-:c. r .. -.,,.,.,.!.f':~'!·'· ~£1"" t'li('~;,fi·C-1 e>v! \IC;, f-H,V li'.l'!~.J'> .. , IJ .. t::S~l,;;£!!,1<!'1 ;3.;;;,, 'o/ _( • .,_,,,, U\.-.,Lf;, HiU ,l1,';:u UtnlvU; ._,;;;;,;,pL'v >...!.!L .,,_t h l,;'.! eu1h_ -ii! 

l• ·· L • ' .[ ' • 1., ' :k . • • 1· ' ' e u:nate and tn.e econmmc narc1smp lil'.Uugbt upon hi.e c~11ys 1nost rm1rgma 1wo. ano 
vulnerable co:i:nm:mrities, which in~:Jude the LGBTQ co1m11lmities. And this includes 
providing a competitive safary for our staff 

Y/Ve cam10t stress enough lthe iIYf1)erative role a citv pfary·s in tfa:. health and safet:u 
;;... - ..J -· .. '.) 

of its con.stitue:rrts. But nothing: savs rnore than hovv the dt'\1r nmvides for those m.ost .... ~ r· 

. . 1b . ' 4 t•' ' 1 ":1i I ' I 1 llnpaetecs _,y soc.m-econonm:: a.nu p1H1trca1 stru,Q;Q:res a:n;;,i tne ones ·\v .. 10 are t11ere to r.teJ-1·). - _. .;_ ... t. . .I • 

possible and sustainable. 
Tnis ask is about buHdin&r. fhe scaifoldin,f! that gives us the long vi{';>N on v£ole11ce 

- - ~ v 
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i11\resting~ in. Ol~t Ci)J1trnuni1ieg HI1d. fr~1r statl~ an.cl alJcrut t11e !Jartn.ering n.ecessary t(¥ 

continue to be here for those vte serve. 



fmpact Statement: A 20% increase~ in fonding from DOS'W /VAW 

El/La Para Transtatkms sta1i:ed in 2006, and since then1 we have always fought for the rights o'f translatinas. 
E!/la is an tlrganization for t!"ansge.nder tat~nas that works t-o build c:olrei::tlve v!skni and ac:t1ori to pmmote 

· our survival and improve our quality of Ufe In San Francisco. 

A key issue facing the tnmslatinas community 1n San Frandsco is trauma: traurnas caused by trn:nsphobia, 
intimate partner and/or antl-imrnigrant vlo!ence. Tne increastng crimh1a!izat!on CJf imrnigrants. t.mder the 
current admh1istration adds foar to that trauma. Our work bridges the LGBTQ. immigrant and anti-vio-!enc{;; 
movements. 

With funding frnm DOSW w1.~ prnvlde servkes caHed TUYAf (Trcmsfatinas Unldas YA!}, whkh is !!~ill£ 
.12.reve11ii_cm educatiOJl and healing for the translatina c:ornrrn .. mity wlthln the unique safe space we have 
created. El/La utWzes {1} peer-to-pees outreach and engagement and {2) partnerships. to improve cdtural 
compE:te-ncy and access as the primary strategies t<1 engage members of the translatinas community, El/La's. 
outreach workers "meet their peers when;~ the'\( are at/' through street <:!nd bar outn:::ach, increasing the 
transiatinas cornmunity's awarenest..s of the range of pmgrarns avaHahie through El/La. 

For 1.i hours per week for 18 weeks (DOSW portion}, TUYlH {Tmnslatfnas Unidas l!Af} µrovid1:::s ci unique safe 
space for tnmslatinas to cultivate their !eadersMp and advocate fo·r the safety and v1sibii1ty of their 
community. Fadlitated by guest f.H"t::senters and El/la staff members_, these groups address such topics as 
Harm Reduction, Healthy Re!aUonsMps, Seff-Esteern, and Non-Violent Communication (NVC}. Each yr~ar, a 
minimum of rn i..mdup!icated transiat!nas participates i.n the DOSW·-suppotted pmtion of TU~'A.i 

Wlt!l.~ 20% incr~a;;e in.fimgfil&.}!li£.~Q.lllitim~re.§lii"'' iag[J;ti,.it,r~§i.cru~ffotl;§~!Dil19"~ womenjnto..Q.m· saf:§. 
~~-· Each wornan who cnil'iE=S thri:mgh our do.or is welcomed like farnily, and then receives the- tout~; and 
supprnt to enhance her healing pn:icesst~S. A.101-~.1!1f.[£~a.?.Sl..Jfi tY.P.Jiin~a!h~Jli;lS_<'!..Qg.KQOnentlalJi1m?ct on. 
fillL~.ft~ We vvon't just s.E!t've :t..0% more won-H~n, wltb increased fund!f1g, efficiencies an:: gained, and \Ne 

can provide more ;;md h1gh1:::t·quaHty senticesto iHCH'G indtvidua!::;, 

Violence agalnsttrnnsgender 1ndivf.dua!s as at an af,f.-time: high in this country. S1mfiarly,. viokmce against 
hnmigrants is at an aH-time high. B~it we are lucky, hecaw;e San Frandsco fs a sanctu;:;uv dty and so we an?.: 
honorc~d to have the op.portunlt\1' to increase our s1:.:rF!ces het·e for rrans!atlnas. 



In Defense of Prostitute Women's Safety Project (IDPWS) provides a comprehensive 
prevention of violence program including community education, public awareness, and 
education on violence against sex workers. Through these activities, we aim to build 
public support for city policies which prioritize protection over prosecution with a view to 
helping prevent rape and other. violence including murder. Studies show that sex 
workers are 40 times more likely to be murdered than other women. 

A 20% increase would have a major impact on the work of the IDPWS, a group with one 
of the smallest grants. Several years ago, we organized a successful campaign to 
change the rules governing compensation for sex workers so that sex workers who are 
victims of violence could get compensation. They had been previously denied. More 
work is needed to inform sex workers of this right and how to apply, and to inform 
agencies and others of this and other changes in access to compensation. A 20% 
increase would enable us to strengthen our organizational capacity: by upgrading our 
technology and other resources to expand our public awareness, education and 
advocacy on violence against sex workers and allow for more service hours. 

IDPWS is one of the few places victims can turn to for help with getting justice and 
compensation for violence. We also prioritize outreach to immigrant sex workers who 
are one of the most vulnerable, underground and hidden sectors facing high levels of 
rape and other violence. Most don't report violence to the police for fear of arrest and 
deportation. A 20% increase would enable us to print more of our project brochures in 
Spanish, and increase our outreach to the Latinx community. lhe more visible our 
public advocacy is against violence against sex workers, the more concern there is on 
the part of the public, City officials and others to· address this problem. It is also harder 
for serial murderers and other violent men to operate with impunity with more public 
scrutiny. Many sex workers are mothers, so the impact of increased services would 
impact families. This money will help save women and girls' lives. 



Mujeres Unidas y Activa.s (MUA) is a grassroots organization oi' Latina irnrnigranl women with a dual 
mission cf pmmoting pens.onaf transformation personal fransformation and building rommunity power for 
social and economic justice. Since 1989, MU/\ has created a safe haven ior Latina immigrant women 
suffering from dornestic via!enct\ poveit)i, and exploitation. We are a peer .. led organlwHon and as such ali 
direct seivkes staff (except for our supervising psychotherapisi) are foi-rner clients of our program. Jl,li our 
services are conducted in Spanish, with translation services avaiiab!e for immigrant speakern of indigenous 
ianguages of Guatemala. and Mexico. AU services are provkk:id free of charge. 

With support from DOSW, we are currently supporting over 300 DV survivors per year at our Mission 
Disl!'ict office with crisis intervenHan and advocacy, including: 

Drop-in support groups and pear couns1~Hng 
Shott term psydmi:lterapy (individual and group) 
Coaching and case management 
in!enslve suppc.11·t to file police reports, tal<e batterers lo court, and retain child custody 
Help navigating the bureaucrac:v to access additional services, including CalVCP 
Mental hea!lh ev.aluat1on.s that am required to fl!e for a LJ-Visa 
Leadership lraini:1g programs for survivors to become state-certified Domestic Violence Advocates 
Chilclcare for all services Willi providers !rained to support children e:<posed to early trauma. 

We are a safety net agency for women in crisis who often do not receive services due to fanguag1.:) barriers 
or waiting lists. For example:, women who qualif)•' for Gal'VCP (state .. funded victims compensation 
programs) have to wait 8 mon(hs before they can begin to receive psychotl113rapy, .snd waiting Hs\s at other 
local agencies wm·i Spanish speaking staff are very long. 

/', 3% budget cut would require us to significantly cut back hours for our childcare program. Less childcare 
twaifable wou!d mean fewer women can access our seivices. We estjrnate this couid result ln up to a i 5% 
drop in women rec.eiving services. 

A 20% budget increase w.:.Ju!d allow us to expand our psychotherapy program, currently ln veiy lllgh 
demand. Over 50% of DUr fh,~r.sp}' clkmts utilize our servkx3s to file for U-vrsas, which rneans they can 
adjust their immigration status, gaining wori< permits and economic independence. We would aiso 
siHnificantly expand our group therapy and group coaching programs, both of which we keep limited to 10 
\/t/Grnen tvvice per y.sar! or 40 v·J(HUHn totaL \IV{th inereased capacity ~vrJ \Afouki do rnore cortu11unlty outreach 
kno\\1ing that if/E; V./Otdd no ~ongr:.r ha~:e i/l£dt~ng H:3ts for s.ny of our se.~rv~ces. ;viany ~non:: VlOHtl~n could gain 
access to greater supprnt, heliJin9 them gain independence and stabi!ity more quickly as they recov.er from 
the effects of vloience: 



ll'npact of 20% Increase in Department on the Status of Women 
Violence Against Women Program Funding 

FY 18 -19 

Founded in 1973, San Francisco Women Against Rape (SFWAR) is a community-based, anti-se)(Ual 
assault, social justice organization. We provide support to sexual assault survivors, their families, and· 
communities, and use education and community organizing as tools of prevention. We believe that 
ending all forms of oppression is integral to ending sexual assault. We are women of color-led and 
prioritize working with and for communities facing multiple forms of violence and oppression. 

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will 
position SFWAR to sustain and expand our work with San Francisco's most marginalized populations and 
respond to the increasing cost of living in San Francisco City & County. 

111 2006, SFWAR undertook an extensive community mapping project. Through that process we identified 
five groups that experience critically high rates of sexual violence. Those groups are youth, marginally 
housed and homeless women, Latina immigrants, queer/LBT women of color, and formerly incarcerated 
women. In addition, these groups are often very much underserved. Over the past twelve years, SFWAR 
has diligently worked to build services with and for these communities roofed in cultural humility. An 
increase in DOSW Violence Against Women Program funding will support SFWAR in enhancing our 
community specific direct service and prevention education efforts with these vulnerable populations. In 
addition, increased funding will allow SFWAR to continue to enhance and expand our newly launched 
Disability & Deaf Services Program. 

The current economic context continues to pose unique concerns that impact the sustainability of our 
critical work with vulnerable populations. It is imperative that SFWAR continue to realign our salary 
structure to ensure sexual assault survivors skilled staff and to ensure staff a just and living wage. COLA 
alone will not adequately address the extent of the salary structure realignment necessary. And, as our 
program work grows, we require additional office space to house our work; skyrocketing rents make this 
challenging to achieve. 

At this time, increased funding with absolutely no cuts is critically necessary for all DOSW funded 
Violence Against Women Program Partners. Thank you for your thoughtful consideration and your 
support. 

Most Respectfully 

Janelle L. White, Ph.D. 
Executive Director 

SAN FRANCISCO WOMEN AGAINST RAPE 
3543 18111 Street #7, San Francisco, CA 94'.l 10 

Tel. 415 861 2024. Fax 415 861 2092. 



26 Boardman Pl. 
San Francisco, CA 94103 

Tel: 415.864.4777 
Support Line: 415.864.4722 

877.DVHELPU 
W"V\TW. wmnaninc.org 

Thank you for the opportunity to outline the benefits of a 20% increase in funding for W.O.M.A.N, Inc. 
Based in San Francisco 1s SOMA neighborhood, W.O.M.A.N., lnc.'s mission is to support those impacted 
by violence using an innovative approach to services and programs that build stronger, safer 
communities. 

We serve all those impacted by domestic violence in San Francisco (including survivors, their friends 
and families) with a 24-hour support line, drop-in support, individual and group therapy, support 
groups, Latinx-specific programming, volunteer programming, and community education and outreach 
activities. Our community education and empowerment efforts directly address domestic violence, 
violence against women, and dlscrin1ination that disproportionately impacts women (particularly !ow­
income women of color) and LGBTQ communities. Rooted in inclusion and intersectional feminism, our 
approach to empowerment meets each survivor 11 where they're at 11 as the expert of their situation. We 
provide resources and ongoing support to facilitate self-determination and independent decision­
making affecting all facets of a survivor1s individual and family life. 

W.O.M.A.N ., Inc. seeks a model of sustainability for its operations, ensuring access to programs and 
services for the community. Attracting and retaining qualified trained staff and volunteers is integral in 
providing these services. In the last few years, the landscape in San Francisco has changed dramatically 
and W.O.M .A.N., Inc. is responding to those changes. Over half of the core staff have left the City 
within the last few years due to rising housing [living] costs. W.O.M.A.N., Inc. recognizes the need to 
compensate key personnel at sustainable levels and has raised salary levels for core staff 57% since 
2011; yet W.O.M.A.N., Inc. core staff compensation remains at 2/3 of the median income in San 
Francisco of $80, 700; for program advocates [at minimum wage] the compensation falls at 1/3 of the 
median. 

W.O.M.A.N., Inc. has adapted to the changing landscape by cutting operational costs where possible, 
such as moving into a paperless environment as well as ensuring key infrastructure is in place to allow 
staff to work rernotely in serving the community. We remain committed to working collaboratively 
with funding agencies to enable W.O.MAN, Inc. to attract and retain highly skilled trained staff and 
volunteers. 

Cost of living increases in SF impact not only its non-profit organizations, of course. These cost of living 
increases make low cost/free services for survivors of trauma more important than ever. Many 
survivors who, at one time, may have been able to pay for expensive mental health services and 
programs find themselves without the funds needed to maintain these services. Funneling additional 
funds to VAWA grantees is pivotal during this time of change in the city and in the country. As a result 
of increased funding, W.O.M.A.N., lnc. could serve more survivors, their family and friends. In addition, 
we could widen our scope of impact by increasing outreach not only by adding staff but by 
continuously engaging our Latinx leadership advocates who are trained DV advocates. We could also 
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Women Organized to Make Abuse Nonexistent, Inc. 

move closer to providing equitable compensation for our latinx staff members who are 

bilingual/biculturai given that their added skills are vital to the work. 

We hope to receive an increase in funding; VAWA grantees will ensure that not only is our funding 

base strengthened, but the survivors of violence in the city vvlll reap the benefits of our incr~ased 
capacity. 

Thank you! 

Page2 of2 



Our Proposal. .. 

Increase to VA W Funding - $1,260,493 



Department on the Status of Women 
Violence Against Women Prevention ~nd Intervention (VAW) Grants Program 

This is only an ttpproxim«tion and tor rilsr.u.sslon purposes only .... 

Agency by Service Category Programs 
FY 2017-201B -General Fund Base 

Domestic Violertce Shelter Programs W/OMLFs 
Asian Womeri·s Shelter Domestic Violence Sheller Program 2·12,207 254,648 
La Casa de las Madres Domeslic Violence Sheller Services 512,"176 614,6·11 
St. Vincent de Paul (Riley Center) Rosalie House 235,503 282,604 

Subtotal for DV Shelters 959,886 1,15'1,863 
Crisis Line Services 

S.F. Women Against Rape Sexual Assault Crisis Line 17"1,798 206:153 
W.0.MAN., Inc. I Domestic Violence Crisis Line 359,913 431,896 

Subtotal for Crisis Line Se1vices 531,711 630,053 
Legal Services 

Asian Pacific Islander Legal Outreach Asian/Pacific Domestic Violence Project 359,045 403,854 
Bay Area Legal Aid Domestic Violence Legal Services 263,443 316,132 
S.F. Bar Volunteer Legal Services Justice and Diversity Center (VI.SP) 272,550 327,060 
S.F. Bar Volunteer Legal Services Cooperative Restraining Order Clinic (CROC) 322,059 386,47'1 
Legal Aid Society - Employment Law Center SURVIVE 70,521 846,?52 

Subtotal for Legal Services 1,287,618 ·I,545,142 

Transltlonal Housing 
Gum Moon Women's Residence Transitional Housing for Immigrant Domestic Violence Women 106,406 127 .687 
Jewish Family and Children's Services Dream House 86,985· 104,382 
Mary Elizabeth Inn INNroads · 159,292 191,150 
SL Vincent de Paul (Riley Center) Brennan House 336,129 403,355-

Subtotal for Transitional Housing 688,812 326,574 
Intervention & Advocacy Programs -APA Family Support Services Home Visitation 132,219 158,663 
Asian Women's Shelter San Francisco Options for Comprehensive Aclion for Youth 215,754 258,905 
Asian \/\/omen's Shelter Trans Services 38,700 46,440 
Donaldina Cameron House Asian Domestic Violence Advocacy 225,900 271,080 
La Casa de las Madres Safe Housing Project- San Francisco Housing Authority 141,903 H0,283 
Mujeres Unidas y Actlvas Sanando el Alma 215,121 258,145 
Not For Sale Reinvent: Bay Area 70,521 84.625 
San Francisco Safe House Safe House 36,643 439,716 
S.F. Women Against Rape Sexual Assault Intervention and Advocacy 232,925 2,795,100 
St. James lnfirmaiy Violence P.revention and Intervention for Sex Workers 70,564 84,677 
W.0.M.A.N., Inc. Latina Program 86,986 104,383 

Subtotal for Intervention & Advocacy Programs 1,467,236 1,760,683 
Prevention, Education & Training 
Asian Women's Shelter Arab & Muslim Services 86,00·1 103,201 
Asian Pacific Islander Legal Outreach Asian Anti-Traftlcl<ing Collaborative 48,380 58,056 
Community United Against Violence LBT Prevenlion and Education Services 109,271 13·1.120 
Community United Against Violence Community Building Services 57,334 68,800 
Communily Yotlth Center- S.F. Young Asian Women Against Violence (YAWAV) Project 203,855 244,626 
El/La Para Trans Latinas El/La Para Trans Latinas 70,077 84,092 
Filipino Community Cenler Babae Domeslic Violence Program 80,269 -96,323 
Glide Foundation Glide Women's Center 78,236 93,943 
Horizons Unlimited oi San Francisco, Inc. Females Against Violence Peer Leadership and Education Program 59,927 11.~n I 
Lavender Youth Recreation 8, Information Center Queer and· Trans Youth Overcoming Violence 130,920 157:104 
Mission Neighborhood Centers, Inc. Real Arising Issues Creating Empowered Students (RAICESl 2-12,815 255,378 
S.F. Women Against Rape Sexual Assault Education 54,907 65,880 
S.F. Women Against Rape Students Talking About Non-Violent Dating (STAND) 128,839 154,607 
Women In Dialogue In Deiense of Prostitute Women's Safety 46,319 55,583 

Subt9tal for Prev1>ntio11, Education, & Trainl11g 1,367,200 1,640,640 
TOTA!. 6,302,463 7,562,950 

$ 
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Hello, my name is Kaori Tando from the Japantown Task Force, a 
member of the API Council. The Japantown Task Force's mission is to 
preserve and develop San Francisco Japantown, strengthen the ethnic 
diversity, and create an atmosphere of safety, beauty, vitality, and 
prosperity. San Francisco is one out of the three remaining Japantowns 
in the country, the other two being San Jose and Los Angeles. We work 
to ensure that San Francisco's Japantown will thrive as a culturally rich, 
authentic, and economically vibrant neighborhooq that will serve as the 
cultural heart of the Japanese and Japanese American communities for 
generations to come. · 

Through our Japantown Visitor Kiosk project in 2016, the Japantown 
Task Force developed a mobile visitor center that provides Japantown 
visitors information on neighborhood businesses and activities. The 
mobile Japantown Visitor Kiosk funded by the MOEWD currently 
serves thousands of Japantown visitors and community members every 
year, and has been integral in improving visitor experience and 
providing economic support to the Japantown businesses. We are 
. applying for an addback to fund the expansion of services that the 
Visitor Kiosk currently has, by opening a Visitor Leaming Center. In 
addition to the current services that the Visitor Kiosk provides, we see 
the community need of supplying a larger space that acts as a 
community lounge, gallery, and learning center. Having this Visitor 
Leaming Center would enhance the visitor's experience in Japantown, 
thus driving greater economic success to the neighborhood and 
increasing the overall neighborhood vitality. 

ECONOMIC DEVELOPMENT. PLANNING & PRESERVATION OF )APANTOWN 

Kaori "Coco" Tando 
Community Aide 

1765 Sutter Street, 3rd Floor, San Francisco, CA 94115 
415.346.1239 I cocot@japantowntaskforce.org 

www.japantowntaskforce.org . . \ ... 
,........::-::= 
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San Francisco is in the midst of a humanitarian crisis. According to the Department of 
Homelessness and Supportive Housing, over 20,000 people experience homelessness in our city 
each year. The City's Point in Time Count found over 7 ,000 people experiencing homelessness 
at any one time. However, we have only 1,400 shelter beds, causing our shelter wait list for 
single adults to exceed 1,000 shelter seekers. With only 800 housing exits anticipated this year, it 
is clear that the City and County of San Francisco must address this crisis. San Francisco only 
spends 2.7% of its entire budget on homelessness, making it a low priority in spending decisions 
historically. The Homeless Emergency Service Providers Association (HESPA) recognizes this 
disastrous situation can be mitigated with wise policy decisions and prioritization by our civic 
leaders. This proposal is not meant to be the complete solution to homelessness - much more 
revenue over several years is needed to build the supportive housing necessary to end the crisis. 
However, this is an attempt to do as much as we can in the short terfn and within the restraints of 
a two-year budget to keep San Franciscans housed and house San Franciscans, while fortifying 
key components of our homeless response system. 

Since 2012, HESPA has developed proposals to ensure safe and dignified emergency services, 
replace expired federal Homeless Prevention and Rapid Re-Housing grants, prevent 
homelessness among people at risk, and create additional exits out of homelessness through 
subsidies and vacant unit rehabilitation. 

Since HESPA's advocacy began, San Francisco's homeless response system has benefited from 
the following funding allocations: 

: Fiscal year < ·· Funding investriterit from HESP,A budget Prof>Osats .... · .. 

2012/13 $3 million 
2013/14 $2.95 million 
2014/15 $6.5 million 
2015/16 $4.l million 
2016/17 $9.2 million ($2.5 million was funded in June and then removed due to 

the failed sales tax initiative on the November 2016 ballot) 
2017/18 $6.7 million 

These investments have been indispensable as we strive to alleviate the housing crisis faced by 
low-income San Franciscans. As a result of these investments, by the end of this fiscal year, 
almost 1,252 households will exit homelessness, thousands of households will maintain their 
housing, and thousands of homeless people will have received deeply enriched emergency 
services that enable safety and dignity. 
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Summary of Two-Year Bu<fiet Request 

The goals of HESPA's 2018-19 and 2019-20 budget proposal are to: 

• Prevent homelessness among people who are at risk of eviction; 
• Provide housing solutions to a greater number of homeless San Franciscans; and 
• Respond to the emergency health and mental health and other basic needs of people who 

are on our streets due to the limited capacity of our current shelter and housing system. 

Despite the successes enabled by the City's investments in the homeless service system, 
significant gaps persist that result in long waits for shelter and housing, visible street-based 
homelessness, unmet mental health needs among homeless people, and a lack of housing exits 
from the existing emergency shelter system. New initiatives and expanded programs are 
needed to keep pace with the scope of the crisis. Funding our proposal for 2018-19 and 2019-
20 will provide the tools to halt preventable displacement of low-income San Franciscans from 
rent-controlled housing and relieve the burden on our city's shelters by both expanding shelter 
capacity and providing housing subsidies to some of our most vulnerable citizens. 

This year, we can build on past successes through an infusion of $14.8 million in new and 
baseline funding for FY 2018-19 and $15.7 million in FY 2019-20 to assist an additional 
3,000 homeless people and households. This budget proposal attempts to both prevent 
homelessness and create exits out of homelessness, while ensuring an adequate emergency 
services system for those forced to remain on the streets. 

This proposal is the result of a careful, data-driven process to analyze our current housing and 
homeless system, identify service gaps, and tap into the experience and creativity of our 
providers to determine the most cost-effective solutions. Please see Attachment 1 for a detailed 
budget for our proposal. 

• Private Market Housing Subsidies: Fund 257 new household subsidies to families, 
Transitional Age Youth (TAY), single adults, elderly, and people with disabilities to 
allow San Franciscans to move out of homelessness or retain permanent, rent-controlled 
housing. 

• Homelessness Prevention and Right to Counsel: Even the playing field and ensure all 
San Franciscans have a Right to Counsel in eviction proceedings by adding 16 attorneys 
to serve approximately 600 more people annually who are at risk of eviction. 

• Emergency Services: Expand emergency services to thousands of individual 
experiencing homelessness in severely underserved communities. This initiative would 
provide funding for a new adult shelter in the Bayview, replacement funding for a family 
shelter, and restore hotel vouchers to families turned away from shelter. It would also 
expand housing navigation services for homeless people in shelters and drop-in centers, 
maintain street outreach to homeless LG BTQ TAY and restore cuts, and expand an 
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emergency housing fund for TAY citywide. Finally, it would fund expanded bathroom 
services to those who are forced into street homelessness. 

• Employment Services: Backfill cuts to homeless employment services that benefit 75 
homeless job seekers annually. 

• Critical Mental Health Services: Backfill State Mental Health Service Act (MHSA) 
funding cuts to programs that provide prevention and early intervention to 75 homeless 
adults and restore 10 units of supportive housing to TAY with mental illness and provide 
mental health services to 450 family members residing in shelter. 

Part i: Expansion of Priv~t~.1\-:l~rkefI.J:~.µsijig Sub~icli~s .. ·- ;-_, ___ ;. -

Background 

The limited ·creation of housing units affordable to homeless people in recent years has greatly 
restricted the available inventory for potential placement of destitute households, resulting in a 
stagnant shelter system and street homelessness. The lack of affordable units for homeless 
individuals and families has forced more homeless households to seek housing in the private 
market. Tenant-based subsidy programs allow homeless households to take advantage of units in 
new affordable developments that are priced above their income level, and can also allow 
homeless households to acquire housing in the private market. 

Summary of Initiatives and Outcomes 

Initiative . -
.. ~ : : }\mount requested Depaitment _.· .··-- NumJ:>er ()f p~ople served .. 

···_ .. . ~ .. . - . . -
" ., ··-···_··-.· aiia outcbme: . ~· - '.c ·. -· : ' . 

.. · .·· ·. •'- . 

Expand graduated FY 2018/19: $339,843 DHSH 20 new formerly 
tenant-based FY 2019/20: $339,843 homeless TAY will exit 
subsidies for TAY shelters, time-limited 

housing, or supportive 
housing into affordable or 
market-rate units. 

Baseline funding for FY 2018/19: $450,103 DHSH 12 formerly homeless 
needs-based housing FY 2019/20: $450,103 high-need households will 
subsidies for families be housed in San 

Francisco. 
Expand needs-based FY 2018/19: $3,000,000 MOH CD 225 households will either 
housing subsidies for FY 2019/20: $3,750,000 be prevented from 
primarily seniors and becoming homeless, or 
people with will be able to exit 
disabilities homelessness into 

housing. Year 2 55 
households from 2017 
will be base lined. 
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Expand of Rapid Re-Housing Subsidies for Transition Age Youth (TAY) 

Youth under the age of 25 represent one out of every five individuals experiencing homelessness 
in San Francisco, and 50% of the city's homeless individuals first experienced homelessness 
when they were under age 25. Ending homelessness for TAY is critical to the city's larger efforts 
to prevent and end homelessness. In 2015, the city began a pilot to provide formerly homeless 
TAY with graduated rental subsidies in market rate units to divert youth from the shelter system, 
provide a "soft landing" out of time-limited youth housing, or create flow through the supportive 
housing system for those ready and able to live independently. The subsidies decrease over time 
so that the lease-holder eventually takes over the full amount of the lease. This funding request 
would expand the successful program (which provides up to 50 formerly homeless TAY with 
tenant-l?ased subsidies) by an additional 20 TAY annually. 

Baseline Funding for Need-Based Subsidy for Families 

The current rapid re-housing subsidy programs have been effective for a sliver of the population: 
1) those who require only temporary help until they can cover market rent on their own, and 2) 
those for whom moving out of San Francisco is a viable option. Most rapid re-housing 
households, due to the housing crisis, are placed outside San Francisco, disrupting their 
community ties, employment, and schooling for their children. This system leaves behind those 
who are unable to increase their income in a relatively short period of time, and those who 
cannot move outside San Francisco, including families who have special needs children or health 
conditions, those paroled to San Francisco, or undocumented families with children who would 
be put at risk leaving San Francisco. 

This subsidy is deep enough to enable households to rent in the bottom 20% of the rental market, 
while contributing 30% of their income toward the rent. Similarly, it is need-based, allowing 
households to use it as long as necessary. The program fills the gap for those who cannot 
demonstrate an ability to substantially increase their income, while keeping low-income people 
of color close to their communities in San Francisco. It also provides the flexibility to be used in 
non-profit owned buildings, master lease buildings, or in scattered sites. 

This program has a track record of success, having moved 20 families with no other housing 
option into housing last year. The Board of Supervisors demonstrated its commitment to this 
project through the initial funding and its expansion last year, and yet, with only a single year of 
committed funding (which was then split over two years, minimizing its impact), its continued 
success can only be sustained through baseline funding. This funding would complete last year's 
ask and baseline the funding. 

Expand Need-Based Subsidy for Primarily Seniors and People with Disabilities 

In 2014, the City funded a successful new pilot subsidy program for households with seniors and 
people with disabilities that fills a gaping hole in our system through a deep, need-based subsidy 
targeted at rent levels in San Francisco. Like the family subsidy described above, it is deep 
enough to enable households to rent in the bottom 20% of the rental market; it is need-based 



rather than time-limited; and it can be used in non-profit owned, master-lease buildings, and 
scattered sites. 
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This expanded subsidy program will serve the most vulnerable citizens with the highest barriers 
to stability. One example population is the aging disabled: the LGBT Aging Policy Task Force 
and the federally mandated Ryan White CARE Council have both identified an emerging crisis 
need for rental subsidies to keep disabled seniors in their homes when their employer-sponsored 
long-term disability policies expire as they reach retirement age. 18.9% of aging people with 
HIV will lose access to their long-term disability programs when they reach retirement age and 
are no longer considered disabled. 1,700 older adults with disabling HIV I AIDS are in need of 
rental assistance to remain in their housing. In addition, according to the Human Services 
Agency Planning Division, 4,600 LGBT seniors need access to permanent rental assistance to 
remain in their homes. This program would serve those most at risk, keeping them in housing 
and preventing homelessness. Those served by this program are the most likely to become 
chronically homeless without intervention, making this both a fiscally sound and humanitarian 
response to the crisis. This funding in year 1 would complete the partially funded last year, and 
in year 2 baseline next and last year's funding. 

Background 

As the Five-Year Strategic Framework for the Department of Homelessness and Supportive 
Housing (HSH) makes clear, preventing homelessness is a key component of achieving HSH's 
goals: "Expanding eviction prevention must be part of our efforts to reduce overall homelessness 
in San Francisco." 

San Francisco's eviction crisis is not over, as the demand for eviction defense legal services 
continues to outpace the ability of service providers to respond. While the increase in the number 
of eviction defense attorneys has made a significant difference in the number of tenants who 
receive full representation, and who have as a result retained their housing, the need is far from 
fully met. As of October 19, 2017, 463 tenants have appeared at mandatory settlement 
conference without an attorney. In 2016, 624 clients appeared for settlement conference without 
an attorney. While most of these tenants have been provided with last-minute counsel through 
the Justice & Diversity Center's Housing Negotiation Project (HNP), that representation lasts for 
only one afternoon, and must proceed without any investigation or discovery, and with the 
knowledge that if the case does not settle, the client will be on their own for trial. While this 
usually results in fairer outcomes for the tenant than if they were left completely on their own, it 
means that the options for the client are quite limited. In other words, there are still at least 50 
clients per month being evicted in San Francisco who have no actual representation. Notably, 
there are likely many more, as these clients at least succeed in getting a response on file and 
asking for a jury trial, usually through the Eviction Defense Collaborative. It is unknown how 
many more tenants lose by default and never get into court. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of peopfo served and 
outcome 

New Eviction FY 2018/19: $2,000,000 MOH CD 600 people would receive 
Prevention eviction prevention legal 
Legal Services services by 16 new staff 

attorneys 

Justification of Funding Request 

Given the need and staff time required to represent an additional 50 clients per month, funding 
would support at least sixteen additional eviction defense staff attorneys in the community, with 
a particular focus on bilingual attorneys. Ancillary support services would further augment the 
staff attorneys' work. Experience has shown that the use of paralegal support- to conduct 
interviews, prepare paperwork, file and serve documents, engage in research and provide other 
support - enables the attorneys to focus on legal representation much more effectively, 
increasing both the number of clients served and the quality of the representation. In addition, the 
involvement of social workers and social service advocates makes a significant difference in the 
outcome of cases. Especially when the tenant is facing multiple issues that may be contributing 
to the eviction, a social worker - who can provide or secure ongoing treatment for physical, 
mental health or substance abuse issues, get a tenant help cleaning their unit, or help the client to 
obtain rental assistance - can mean the difference between tenants keeping or losing their 
housing. 

Furthermore, the value of legal services cannot be over-stated as part of a system's larger 
homelessness strategy. First, legal services are effective. In fact, full scope representation 
doubles tenants' chances of staying in their homes ( 1). The provision of full scope representation 
by experienced litigators affords tenants the benefit of representation by attorneys who can 
utilize all the tools of litigation and ensure that their rights are protected. Without the knowledge 
or ability to propound discovery, properly gather and prepare supporting evidence, or prepare 
and argue key motions, tenants cannot begin to be adequately prepared for trial, let alone 
effectively prepare for and conduct their own trial. Even attorneys who step in at the last moment 
in these kinds of cases have limited options for success with little time to prepare. 

Second, legal services are an efficient use of city resources. A social return on investment 
study determined that for every $1 invested in the Justice and Diversity Center of the Bar 
Association of San Francisco (JDC)'s housing legal services, the San Francisco community 
reaped $11.74 of immediate and long-term benefits by keeping people housed and preventing 
homelessness (2). 

Third, fighting evictions is a critical strategy in reducing homelessness. The City cannot build 
its way out of the housing crisis. The City's Housing Balance Report showed that the City gained 
6,559 affordable units between 2005 and 2014; however, landlords took at least 5,470 rent­
controlled apartments off the market, due to Ellis Act evictions, owner move-ins, and increased 
actions by landlords to vigorously pursue other types of evictions against tenants in rent-



7 

controlled units. There are over 8,000 homeless San Franciscans, and new affordable housing 
alone cannot keep pace with the needs of low-income tenants. Keeping people housed stems the 
tide. 

Finally, legal services preserve rent-controlled, affordable units. Each time a tenant is evicted 
from their rent-controlled home, the city loses yet another affordable unit. But for the work of 
eviction defense attorneys, hundreds more rent-controlled affordable housing units would be lost 
in San Francisco, and countless San Franciscans would be added to the ranks of the city's 
homeless population. Protecting private rent-controlled tenancies is a critically important 
affordable housing strategy. 

1 Stanford Law School - John and Terry Center for Public Service and Public Interest- San 
Francisco Right to Civil Counsel Pilot Program Documentation Report p. 14. 

2 Community Services Analysis LLC Social Return on Investment Analysis of JDC for 
year ended December 31, 2013. 

- .':.;·.-.:.- . 

Background 

It is unacceptable that anyone would have to sleep on the street, and yet the 2017 Point-in-Time 
count revealed that 4,353 San Franciscans are unsheltered on a given night. The city's outreach, 
drop-in center, and emergency shelter system is the safety net that individuals rely on to catch 
them before they reach the street, yet the system is overwhelmed, whole neighborhoods are 
grossly underserved, and the result is a persistent street homelessness crisis that is inhumane. The 
response must be multifaceted and targeted in order to fill gaps and make a measurable 
difference in street homelessness. HESPA's budget request reflects the diversity of needs to fill, 
including street-based outreach, flexible emergency housing funds, hotel vouchers, adult and 
family shelter funding, housing navigation services, and expanded bathroom access. 

Summary of Initiatives and Outcomes 

·Initiative Amount requested Department Number of people served and 
outcome 

Replace Adult FY 2018/19: $2,628,498 DHSH Emergency shelter for 100 
Shelter in Bayview FY 2019/20: $2,628,498 people at any one time 
Expand funds for FY 2018/19: $1,932,506 DHSH Emergency shelter for 100 
Emergency Shelter FY 2019/20: $1,932,506 people or 33 families at any one 
for Families time 
Restore Hotel FY 2018/19: $101,194 DHSH Five hotel nights a month for 
Vouchers for Turn FY 2019/20: $101,194 families seeking emergency 
Away Families shelter who are turned away 

because First Friendship and 
Providence shelters are full 
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New Housing FY 2018/19: $1,009,967 DHSH Housing Navigation Services 
Navigators in the FY 2019/20: $1,009 ,967 for 400 people in drop-ins and 
Single Adult Shelter shelters 
& Resource Centers 
Expand Emergency FY 2018/19: $1,106,603 DHSH 50 TAY experiencing 
Housing Assistance FY 2019/20: $1,105,603 homelessness or at imminent 
Fund for TAY risk of homelessness 
Maintain and Backfill FY 2018/19: $321,255 DHSH 450 TAY experiencing street-
Street Outreach FY 2019/20: $321,255 based homelessness 
Services for TAY (partially funded) 
Expand Pit Stops FY 2018/19: $500,000 DPW 1,500 additional visits per day 

FY 2019/20: $500,000 

Replace Adult Shelter in Bayview 

Homelessness and racism are deeply and inextricably linked. African Americans are dramatically 
over-represented in the homeless population - they make up 40 to 50% of people experiencing 
homelessness in San Francisco even though they represent only 3 - 6% of the city's population. 
A legacy of racism, lack of accumulated wealth, real estate speculation, wholesale destruction of 
public housing, and mass incarceration have all led to this reality. Unfortunately, our homeless 
service infrastructure reflects these same racial disparities. 

The Department of Homelessness and Supportive Housing is part of the Center for Social 
Innovation's SPARC Initiative to address the intersection of racism and homelessness. One of 
the key goals is to address the disparate funding of organizations centered in communities of 
color. The allocation of shelter funding is an especially egregious example in San Francisco, with 
programs serving neighborhoods historically dominated by people of color grossly under­
resourced. The Bayview, for example, has 40% of our city's homeless population but only 7% of 
homeless services. 

Homeless and at-risk individuals in the Bayview must access shelter, emergency housing, and 
related support services outside of the district, putting many at an insurmountable disadvantage if 
they have mobility issues, lack of resources for transportation, or other circumstances that create 
barriers to accessing shelter services. The only current shelter is operated out of Providence 
Church - a site that was meant to be temporary and needs to be replaced. The need for a 100-
bed full-service shelter in the Bayview District is critical, as currently the community has only 
one emergency shelter, which is closed during the day, lacks adequate shower access, and is 
comprised of mats on the floor. There is also a drop-in center in the neighborhood, and each 
night elderly homeless people, mostly African Americans, are forced to sit in chairs all night, 
while their legs swell and they suffer from sleep deprivation. 

The proposed 100-bed shelter will be open 24-hours, and provide support services similar to 
those currently provided at the Next Door and Sanctuary shelter operated by Episcopal 
Community Services. These support services shall include but not be limited to case 
management, mental health counseling, life skills training, housing workshops, information and 
referral, and triage medical services. 
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According to community-based service providers in the Bayview District, while there is an 
absence of shelter beds, there are ample collateral services in the area inclusive of medical 
services through the Southeast Health Center and SFGH, as well as meals, food distribution, and· 
other support services provided by Mother Brown's. The primary gaps that a new full-service 
adult shelter will fill are: 

• Health Concerns: Many homeless Bayview residents present with severe and chronic 
health issues inclusive of hypertension, diabetes, respiratory disorders, and mobility 
issues. There is also a significant presence of severe and persistent mental illnesses as 
well as substance use disorders. 

• Seniors: It has been suggested by Bayview providers that of the proposed 100 beds, 40% 
should be dedicated to seniors, as there are an overwhelming number of homeless seniors 
residing the Bayview District; these individuals are most likely to present with complex 
medical and mobility issues. This fragile population is also most vulnerable to severe 
weather conditions. Bayview providers have also stated that this population includes 
frequent and historic users of available services, and are likely to qualify as Priority I for 
Coordinated Entry housing services. 

• Laundry: Accessibility to laundry services for homeless people in the Bayview area is a 
critical need for both health and hygienic purposes. 

We suggest using Voter Supported Capitol funds for the securing and rehabbing of an 
appropriate building. 

Baseline Emergency Shelter for Families 

The City and County of San Francisco operates emergency shelters for families in two different 
churches. If the first church is full, families are sent to another church that also shelters single 
men and women with overflow beds. Families sleep in a relatively small space, on mats on the 
floor. There are no showers, and not enough bathrooms; babies in diapers have no access to 
baths. Furthermore, the facility is closed during the day forcing families to rise early, find a place 
to shower, often times across town at a women's drop-in center, and then get their children to 
school. They show up night after night, and must bring their belongings with them. This is an 
untenable situation for families in crisis and provides no foundation for stability. The City of San 
Francisco passed a bond in 2016 that creates capital funds for shelter. Last year, the Board of 
Supervisors allocated three months of services funding for a shelter for homeless families in 
order to give the city enough time to secure a facility. Now, ongoing funding is needed for years 
1, 2 and beyond. The facility would serve 100 people or 33 families at one time. 

Restore Hotel Vouchers for Family Access Points 

When the access points for family shelter were reconfigured, a vital resource was lost. In the 
past, the City funded program budgets at each shelter access point that could be used for hotel 
vouchers in extreme situations. There are a variety of extreme cases that this flexible funding 
was used for in the past, including medical emergencies or a mother about to give birth with 
nowhere. In addition, the vouchers could be used when families were turned away with nowhere 
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to go. We propose a small amount of funds for five hotel nights a month be used for families 
seeking emergency shelter who are inappropriate placements or unable to be placed in 
congregate shelters, given out by access points. They would stay in a moderately-priced hotel for 
one night and then return to the emergency system. This was funded last year and was used for 
hotel rooms for pregnant women instead, also a critical need. We are asking for it again. 

New Housing Navigators in the SF Single Adult Shelters and Resource Centers 

Currently, nearly 1,200 homeless people are languishing in San Francisco's single adult shelter 
system with little hope of a housing exit. Furthermore, other City systems of care such as 
hospitals frequently use shelters as a "catch-all" for those needing a higher level of care becaus~ 
they have nowhere else to go. The existing SF Single Adult Shelter System and Resource 
Centers do not currently have the tools, resources or housing opportunities to move people out of 
shelters into housing, and there is a huge problem of long-term shelter residents who, through no 
fault of their own, are caught having to stay in shelter for months to years without a housing exit. 
Homeless shelters were originally planned as a short-term, emergency housing intervention, and 
are not an appropriate, healthy long-term living environment for anyone. Yet, the shelter system 
as it currently exists cannot possibly meet housing outcomes without additional resources from 
HSH. 

The existing shelter system for single adults is in need of housing placement services as many 
shelter users are unable to navigate systems of care on their own. Housing Navigator services are 
needed in shelter to move people with the most acute needs currently in shelter to appropriate 
placements. Housing Navigators will ensure HSH's goal of a streamlined Homelessness 
Response System that effectively identifies and houses those shelter-users with the highest need, 
opening up new shelter beds for those living out on the streets by providing the following: 

• Standardized Assessments and prioritization tools 
• Determination of a housing path based on the HSH-designated assessment tool 
• Immediate, intensive, onsite Housing Navigator services to those assessed as the highest 

need, including: 
o Housing-focused case management with development of an individualized housing 

plan tailored for each participant. 
o Valid IDs, income documentation, benefits advocacy and documentation, credit 

repair, legal aid, IHSS enrollment, money management, and any other services and 
documentation required to move a participant into housing 

o Assistance with completing housing applications 
o Assistance with outstanding warrants and criminal records 
o Transportation to property management meetings 
o Advocacy and barrier removal related to prior evictions 
o Move-in assistance (security deposits; furniture; household items, etc.) 
o Follow-up services through leasing process 
o Warm hand-offs to supportive housing case managers 
o Linkages to external mental health, treatment, and primary health providers 
o Input into the ONE system. 
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Expanded Emergency Housing Fund for TAY 

San Francisco currently funds one TAY-specific shelter with a capacity of 40 beds; the Lark-Inn 
for Youth operates at or near capacity nightly, and a small emergency housing fund has provided 
for 1 - 2 month stays in SROs for TAY when the shelter is full or when the shelter is not a viable 
option. Moreover, the Board of Supervisors funded a small flexible housing fund for LGBTQ 
TAY experiencing street homelessness last year; this fund is extremely flexible and can be used 
for rental assistance, utility assistance, or other costs that would either help retain housing or 
quickly obtain housing. This expansion would make this flexible funding pool available to TAY 
citywide. 

Maintain and Backfill Street Outreach Services for TAY 

Among youth experiencing homelessness, those who identify as LGBTQ are dramatically over­
represented, accounting for a full 50% of unsheltered homeless TAY in the most recent PIT 
count. This request would extend and baseline expanded street outreach services funded last year 
to target LGBTQ TAY experiencing street homelessness and link them quickly with housing 
resources (including the emergency housing fund described above) and other developmentally 
appropriate support services. It would also backfill cuts to TAY outreach made through DCYF. 
[Update: Funding to maintain outreach activities for LGBTQ youth has been baselined; cuts 
made through DCYF remain to be backfilled]. 

Expanded Bathroom Accessibility at Pit Stops 

There is a bathroom accessibility crisis in San Francisco. It is felt by tourists, shoppers, residents 
out for the day, and most acutely, those living on our streets. The last homeless Point-in-Time 
count recorded that 4,353 of our homeless neighbors are unsheltered. Assuming on average that 
each person needs to go to the bathroom 4 times a day, that means that those who are unsheltered 
need access to a bathroom 17 ,412 times a day. If we include those who are using shelters but 
need to leave during the day, and assume they need to use the bathroom twice while they are out, 
this number surpasses 20,000. 

Pit Stops have provided a much-needed response to San Francisco's bathroom access issue felt 
most significantly by those who are homeless and unsheltered. The Department of Public Works 
estimates that the 17 Pit Stop facilities are getting 1,700 uses a day. A preliminary survey of one­
third of HESPA member agencies estimates that our combined bathroom usage is about 1,300 
uses a day for both clients and the public. There remains a deficit of 17 ,000 bathroom uses every 
day. Libraries, unmanned JCDecaux toilets, and private institutions cannot make up for that 
deficit, and thus, people are using the street. This is a public health and humanitarian issue that 
has drawn attention, including a website on the homeless crisis by Jennifer Wong, which tracks 
human waste based on 311 calls, mochimachine .ornJwasteland/#. Adding more staff coverage to 
select Pit Stops to increase daily access, we would expect to see a ten-fold increase in their 
usage. By the Department of Public Works estimation, adding more staff coverage to select Pit 
Stops we would expect to see up to a ten-fold increase in their usage. 
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Part 4: Employment SerVices · 

Background 

In alignment with the City's framework for preventing and ending homelessness, homeless job 
seekers require a continuum of employment supports that enables re-entry into the workforce at a 
living wage. Cuts to this HSA program will leave 75 job seekers without the support they need to 
secure employment, contribute to housing stability, and reduce street homelessness. 

Summary of Initiatives and Outcomes 

Initiative ' Amount requested .. · pepartme11t . Ninnber of people 
.. ··. . : . : ' 

senied aiid outcome .. 

Restore Homeless FY 2018/19: $140,200 HSA 75 individuals will 
Employment Collaborative FY 2019/20: $140,200 have access to an array 

of employment 
services 

Restore Homeless Employment Funds 

Homeless Employment Collaborative funding supports a range of employment and workforce 
development activities specifically targeted for homeless job seekers. For 20 years, the Homeless 
Employment Collaborative has provided a continuum of employment services, barrier 
remediation, resume and cover letter writing, interview preparation, employer matching, job 
coaching, and job placement. Job seekers have access to one-on-one support, barrier remediation 
such as obtaining documentation/birth certificates, transportation assistance, work-related fees 
and dues, work tools/supplies, etc. Funds support hiring fairs with a range of employers and 
assist homeless job seekers with employer outreach, job application, access to computers for 
tailored job search, mock interviews, interview clothing, composing resumes and cover letters. 
Funding will restore 1.75 FfE to provide barrier remediation and job seeking support . 

. . .•. ... , .. :· ~--i ....... -----. ·-···.·.·:·:·: .. ••· • 

. . . . . i'·. 

Background 

Mental Health Services Act (MHSA) funding is a State funding source that supports a wide 
variety of services for people experiencing homelessness with behavioral health needs. 
Unfortunately, the funding is unstable and fluctuates depending on the State economy. This year, 
cuts to San Francisco's MHSA allocation translated to the end of critical prevention and early 
intervention services to adults who are homeless, and cut 10 units of housing and support 
services for TAY. In year's past, mental health services for families residing in shelter were also 
lost. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people 
served and outcome 

Backfill mental health FY 2018/19: $83,500 DPH 75 adults experiencing 
prevention and early FY 2019/20: $167,000 homelessness will 
intervention services for access low-threshold, 
adults peer-based mental 

health support 
Restore housing and support FY 2018/19: $354,813 HSH 10 TAY with mental 
services for TAY with FY 2019/20: $354,813 illness will receive 
mental illness housing and support 

services 
Restoration of Mental FY 2018/19: $887,375 DPH 5 FTE Clinical 
Health Services for Families FY 2019/20: $887,375 Director to serve 450 
Experiencing Homelessness Households I Families 

at 5 agencies 

. Backfill Prevention and Early Intervention Services for Adults 

MHSA funding supports a range of prevention and early intervention services that are part of 
Hospitality House's low-threshold, peer-based, drop-in model. Unless restored, 75 people would 
lose access to case management, housing and benefits advocacy, individual and group therapy, 
wellness groups, and ancillary client services. 

Hospitality House's approach combines harm reduction interventions with structured case 
management, individual and group therapy, support groups, civic engagement activities and 
strengths-based wellness recovery plans. All activities promote individual resilience, recovery 
from psychological trauma, and holistic wellness that reduces need for restrictive instructive and 
more expensive interventions. Funding would restore 2.5 FTE to provide these critical services. 

Restore Ten Units of Supportive Housing for TAY with Mental Illness 

MHSA funding supports ten scattered site, master leased units for TAY with mental illness. We 
know that 50% of all individuals who are homeless in San Francisco first experienced 
homelessness before they were 25. Moreover, TAY with mental illness are among those most at 
risk of becoming chronically homeless adults if they do not engage early and deeply in housing 
and support services that are developmentally appropriate to their needs. Unless this funding is 
restored, these ten units will be lost to San Francisco's housing stock for TAY with mental 
illness. 
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Restoration of Mental Health Services for Families Experiencing Homelessness 

Increasing evidence shows that homelessness has a lasting and pervasive impact on all aspects of 
children's development- even after they transition to stable housing. Homeless children are 
twice as likely to experience hunger as other children, and they are sick four times more often. 1 

They are three times more likely than their peers to develop emotional behavioral problems, and 
four times more likely to show delayed development.2 Stress from frequent moves and housing 
instability has a deleterious effect on school attendance and academic outcomes: children who 
are homeless are more than twice as likely to repeat a school grade, be expelled or suspended, or 
drop out of school.3 Across the board, the stress of homelessness profoundly affects all 
dimensions of childhood development. Homeless mothers are also extremely likely to be 
impacted by major depressive episodes (50%), Post-Traumatic Stress Disorder (36%, or triple 
the rate of the general population) and substance abuse disorders ( 41 %, or double the rate of the 
general population). 

However, research suggests that early intervention can minimize or even reverse the effects of 
trauma in homeless children and parents. A recent study from the University of Minnesota's 
Center for Urban and Regional Affairs demonstrated that homeless children's academic success 
correlates with parental closeness, quality relationships with teachers, and relationships with 
caring adults.4 Furthermore, early childhood mental health consultation in shelter settings has 
been found to be a central contributor to positive change in caregiver's behavior and children's 
experience. Mental health services help adult caregivers to attend to the needs of children 
experiencing homelessness and reduce the traumatic impact of the experience on both adult and 
child.5 Further, recommendations from Child Trends include ensuring mental health support for 
children, as weli as incorporating play-based strategies to encourage healthy development. 

This new body of research represents hope for children recovering from the experience of 
homelessness. With the necessary support and tools in place, children will be more likely to 
succeed in school, less likely to experience homelessness as adults, and the entire family will be 
more likely to recover from the traumatic impacts of homelessness. 

Agencies serving families experiencing homelessness in San Francisco have seen funding that 
supports childhood and family mental health services cut severely during the past five years -
including cuts in funding from First 5, and DPH. With the growth in family homelessness due to 
the current housing crisis in San Francisco, families are fmding it harder and taking longer to end 
the experience of homelessness in their lives - resulting in deeper effects on the mental health of 
children and their caregivers. The restoration of this funding will support approximately 450 
households with on-site direct mental health support in family shelters, transitional housing, and 
housing subsidy programs - as well as mental health consultation and training for staff working 
within those programs. 

i National Center on Family Homelessness. [http://www.familyhomelessness.org/children.php?p=ts] 
2 Ibid. 
3 Child Trends. [http ://www.childtrends.org/?indicators=homeless-ch ild ren-a nd-youth] 
4 Family Housing Fund. [http://www.fhfund.org/ _dnld/reports/SupportiveChildren.pdf] 
6 Charles F. Brinamen, Adriana N. Taranta and Kadija Johnston, Expanding Early Childhood Mental Health Consultation to New Venues: Serving 

Infants and Young Children in Domestic Violence and Homeless Shelters (Infant Mental Health Journal, Vol 33(3), 2012), 283- 292. 



HESPAFunding Proposal Summary-2018-2020 

Keep San Franciscans Housed and House San Franciscans 

Expand Need-

I 
.~ .... ' I BackfillMHSA 

Baseline and ' I based flexible New Housing Expand Maintain I Prevention & I Backfill MHSA 
Baseline Family Restore Hotel Navigation in Emergency Outreach for Backfill . Early fundingforTAY 

Emergency : Vouchersfor Adult Access Housing Fund LGBTQ TAY and Homeless 
TAY forFamllles Disabled Adults to Counsel Bayview Shelter Families Points forTAY bacld 

Request Fiscal Year.·:· 
18/19 

Funded by Mayor 
18/19 

Funded by 80518/19 

Total Funded 18/19 

Request Fiscal Year/ 
~··· 

Funded by Mayor 
19/20 $2,100,000 $0 $0 $0 $550,000 $550,000 $0 ? $0 $160,000 $500,000 $0 $0 $ol $ol $3,860,000 

Fundedb~20 

Total Funded 19/20 

Total Funded over 2 
years $3,100,000 $0 $0 $0 $850,000 $850,oool $ol I $ol $320,oool $1,ooo,oool $ol $ol $ol $ol $6,120,000 

Not Funded -$2,420,314 $900,208 $6,771,673 $4,000,000 $4,406,996 $3,015,0121 $202,3881 I $2,211,2061 $322,5101 $ol $280,4001 $250,5001 $709,6261 $1,774,7501 $22,424,955 
Not Yet Funded Year 1 -$660,157 $450,104 $2,999,999 $2,000,000 $2,328,498 $1,632,5061 $101,194 I I $1,105,603 I $161,255 I $01 $140,2001 $83,50ol $354,813 I $887,3751 $11,584,890 
Not Yet Funded Year 2 -$1,760,157 $450,104 $3,771,674 $2,000,000 $2,078,498 $1,382,5061 $101,194 I I $1,105,603 I $161,255 I $01 $140,2001 $161,0001 $354,813 I $887,375 I $10,840,065 





2018 - 2019 Request l-':'''"":-':·:':·'·~o,~~~~· .. ho1•1.. ',;,/:L:;-;:I Prevention I Emergency Services Needs I Job Training I Mental Health Seivcies 
•···: -;_v-::-.-,,:·,~·-,: ,_. :: ;,;.· 

... . 
Maintain 

New Housing Outreach for Backfill MHSA Restore Mental 

Navigation in Expand LGBTQTAYand Prevention & Backfill MHSA Health Services 

Primarily for New Adult Baseline Family Restore Hotel Adult Emergency Restore Cuts Backfill ' 
Early fundingforTAY for Families 

Elderly or New Tenant Shelter in Emergency Vouchers for Shelters/Drop Housing Fund for [Partially Homeless Intervention with Mental Experiencing 

Disabled Adults Right to Counsel Bayview Shelter Families Ins TAY Funded] Expand Pit Stops Employment Funds Illness Homelessness 

Personnel !!' 1 • .: ;""o ~-- •• 

Program Directors :: $0 $54,000 $243,000 $222,000 $0 $0 $45,000 25,000 $40,000 $7,200 
Services Staff $42,000 $30,566 $150,000 $741,650 $707,600 $56,250 $484,744 $84,000 $150,000 204,400 ._$44,000 $40,000 $100,000 

Staff Attorney $1,200,000 
Eligibility Worker $0 $0 $0 $0 $0 $0 $118,192 $0 $0 $0 $0 $0 
Tenant Counselor/Outreach Workers $0 $0 $35,000 $0 $0 $0 $0 $0 $63,000 $0 $0 $0 $0 

Total Personnel $42,000 $30,566 $239,000 $1,200,000 $984,650 $929,600 $56,250 $602,936 $84,000 $258,000 $229,400 $84,000 $47,200 $100,000 

Payroll Taxes and Benefits $10,332 $5,394 $71,700 $300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 45,880 $23,000 $12,800 $24,600 
Total Personnel and Benefits 

' 
$52 332 $35 960 $310.700 $1,500,000 $1,366 010 $1301 440 $73 125 $803,915 $104,664 $284 568 $275 280 $107.000 $60,000 $124 6001 

Client Financial Assistance 
Client Support/Housing Barriers Ii $0 $0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $6,900 $0 

Furniture Grants $0 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Move-in Assistance Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subsidies $254,160 $400,000 $2,585,000 $0 $0 $0 $0 $0 $960,000 $0 $0 $0 $0 $0 

Total Client Financial Assistance $254 160 ~ $2 585 000 ~ ~ ~ $10,200 $18.540 $960,000 ~ ~ $8 700 $6 900 ~' 

Operating Expenses 
Program Costs $22,500 $5,000 $50,169 285714 $919,640 $379,000 $6,000 $58,195 $22,500 $15,000 224,720 $14,500 $4,300 $185,280 
Construction Costs $0 $0 $0 $0 $0 $0 $0 $0 

Total Operating Expenses ) $22 500 $5 000 $50.169 $285 714 ~ $379 000 $6 000 ill.ill $22 500 $15.000 $224.720 lli2fil! $4,300 $185.2801 

Indirect Costs $10,851 $6,144 $54,130 $214,286 $342,848 $252,066 $11,869 $129,317 $18,439 $21,687 $0 $10,000 $12,300 $44,933 

~,,TOtal ExPeliSeS , '1 ~, ~;,s·~Jf1,fr~f,·, :f'.<i;.,,'i{:t•>i,,,_,G<;:;: '''''.'::'..Y•-$339,843 -A <::'i$4SO,i04 ·,J~··9·S2;s99,999 '' •. :'$2;000;000 :' .;;:·s2;628;498 >:•.$t;932',506 -§:c·:;\.S101,is4 ·:. : .• s1,oos;s67 • •.,, $i:;iOS,603 "·'··· "·'•$321,255 ,.-: ·;·_:: $500,000 ::.\', ;$140,200 c:/·f•i' ;:ss3;500 , '·':•:;:; $354,sn =,;~~F~~;·ssn~1s 

Cost/household: $16,992 $37,509 I"•:'. $13,333 $3,333 $26,285 $19,325 $1,687 $2,525 $22,112 $714 $1,667 ' -.:· $1,869 $1,113 $35,481 $1,972 

Households Served: _:j:':<,•,;; :.;:•,J.'20' 12 225 600 100 100 60 400 50 450 300 ., 75 75 10 



2019- 2020 Request 
·1:: ~rr~-t~·'.: ;~:~ou_s~~~~~~~di~~~.l}t.1'.l~kt~~rf0; Prevention Emergency Services Needs Job Training Mental Health Servcies 

·' Restore ; 
1
Baseline On· Maintain Mental 

·::~aseline and 
going Flexible Outreach for Health 

Subsidies · LGBTQTAY BackfillMHSA BackfillMHSA 
Expand Maintain Primarily for Baseline New Housing Expand and Restore '•. Backfill Prevention & funding for 

Portable Need· based 8derlyor Expanded New Adult Family Navigation in Emergency Cuts ·Homeless Early TAY with 
·Subsidies for Subsidies for Disabled Tenant Right Shelter In Emergency Adult Access Housing Fund [Partially Expand Pit Employment Intervention Mental 
·) TAY Families Adults to Counsel Bayview Shelter Feel Points forTAY Funded] Stops Services Funds Illness 

Personnel h' 

Program Directors $0 $0 $54,000 $0 $243,000 $222,000 $0 $0 $45,000 $25,000 .,.$40,000 $14,400 
Services Staff I .. $42,000 $30,566 $315,000 $0 $741,650 $707,600 $56,250 $484,744 $84,000 $150,000 $204,400 : $44,000 $92,3001 $100,000 

Staff Attorney ll $1,200,000 

Eligibility Worker $0 $0 $0 $0 $0 $0 $0 $118,192 $0 $0 $0 $0 
Tenant Counselor/Outreach Workers $0 $0 $35,000 $0 $0 $0 $0 $0 $63,000 $0 $0 $0 

Total Personnel ;; $42,000 $30,566 $404,000 $1,200,000 $984,650 $929,600 $56,250 $602,936 $84,000 $258,000 $229,400 $84,000 $106,700 ~]~~:09·~ 
Payroll Taxes and Benefits $10,332 $5,394 $121,200 $300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 $45,880 $23,000 $25,600 $24,600 
Total Personnel and Benefits lli.m $35,960 ·ss2s.200 $1,500 ODO $1,366,010 $1.301440 $73,125 $803,915 ~ $284,568 $275,280 $107.000 $132,300 $124.6001 

Client Financial Assistance 

Client Support/Housing Barriers $0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $13,800 $0 
Furniture Grants $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Move-in Assistance Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subsidies $254,160 $400,000 $3,110,000 $0 $0 $0 $0 $0 $960,000 $0 $0 $0 $0 $0 

Total Client Financial Assistance $254,160 $403,000 ~3 110 000 i!l i!l i!l $10.200 $18.540 $960,000 i!l i!l $8,700 $13,800 i!l 

Operating Expenses 

Program Costs $22,500 $5,000 $50,169 285714 $919,640 $379,000 $6,000 $58,195 $22,500 $15,000 $224,720 $14,500 $8,600 $185,280 
Construction Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Operating Expenses lli.al!Q $5,000 ill.ill $285 714 $919.640 $379.000 $6,000 $58.195 $22 500 lli.J!QQ illim lli..fil!!1 $8.600 ~Ihiis:28o1 

Indirect Costs I $10,851 $6,144 $86,305 $214,286 $342,848 $252,066 $11,869 $129,317 $18,439 $21,687 $0 ' $10,000 $12,300 $44,933 
i 

Total Expenses l/?~&$339,s,43 ,;q;;t~450,il)4 .'1!$3,711;674 ~~1$2,oO:o;ooo £~s2:62a;49-s 'i'$1;932;5o& -~~;¥,$iof;1!14 '-~$1:,009;957 ;;?$1;iil5j&il3 ;1i1~$ai1;iss t,'if/!\ssoo;oao ;t,~;$140;200 {rJ~$167~_ooO- ,;k;;i.$354;&13f'iilP?$81i7;37sl $15;71D.D3l 

Cost/household:!'" $16,992 $37,509 '!!' $15,395 $3,333 $26,285 $19,325 $1,687 $2,525 $22,112 $714 $1,667 · h74".':1,S1:s59 $1,113 $35,4811 $1,9721 
Households Served I:;] 20 12 245 600 100 100 60 400 so 450 300 _; 75 150 101 4So~:;:(:g\~~1 


