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FILE NO. 180647 RESOLUT"  NO.

[Accept and Expend Grant - California State Senate Bill 1 Local Partnership Program - Street
Resurfacing Projects - FYs 2017-2018 and 2018-2019 - $4,189,000]

Resolution authorizing the acceptance and expenditure of California State Senate Bill 1
Local Partnership Program formulaic funding in the amount of $4,189,000 for San

Francisco Public Works’ street resurfacing projects for FYs 2017-2018 and 2018-2019.

WHEREAS, On April 28, 2017, the Governor of California signed the Road Repair and
Accountability Act of 2017, also known as Senate Bill 1 (herein referred to as SB1), a
transportation funding package of more than $50 billion over the next 10 years that increases
funding for local streets and roads, multi-modal improvements, and transit operations; and

WHEREAS, SB1 créated the Local Partnership Program (herein referred to as LPP)
and appropriates $200 million annually to be allocated by the California Transportation
Commission (herein referred to as CTC) to local or regional agehcies that have sought and
received voter approval of taxes or imposed fees solely dedicated to transportation; and

WHEREAS, On October 18, 2017, CTC adopted program guidelines that allocate 50%
of the program ($100 million annually) through a Formulaic Program to local or regional
transportation agencies that sought and received voter approval of transportation sales tax,
tolls, or fees; and |

WHEREAS, On December 6, 2017, CTC adopted LPP Formulaic Program share
distributions for FY2017-2018 and FY2018-2019 and San Francisco’s share is estimated to be
$4.189 million ($2.106 million in FY2017-2018 and $2.083 million in FY2018-2019); and

WHEREAS, The San Francisco County Transportation Authority (herein referred to as
SFCTA) is eligible to receive LPP Formulaic Program distributions because SFCTA
administers Proposition K (herein referred to as Prop K), a half-cent local transpdr‘cation sales

tax program approved by San Francisco voters in November 2003, and Proposition AA

Public Works
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(herein referred to as Prop AA), an additional $10 vehicle registration fee approved by San
Francisco voters in November 2010, both with revenues dedicated to fund transpotrtation
investments; and |
WHEREAS, SFCTA identified San Francisco Public Works’ (herein referred to as
SFPW) street resurfacing projects as good candidates for the LPP Formulaic Program given
the steady pipeline of construction ready projects, the size of the projects being a good match
with the anticipated size of SFCTA's LPP formulaic shares, and sufficient Prop K to provide
the dollar for dollar local match requirement; and
WHEREAS, On December 12, 2017, the SFCTA Board programmed its share of LPP
Formulaic Program funds from FY2017-2018 to FY2019-2020 to the following three projects:
1. FY2017-2018: Parkmerced/Twin Peaks/Glen Park Residential Pavement
Renovation (also known as Parkmerced/Twin Peaks/Mt Davidson Residential
Pavement Renovation) |
2. FY2018-2019: Alemany Boulevard Pavement Renovation
3. FY2019-2020: Various Locations Pavement Renovation No. 42; and
WHEREAS, on December 15, 2017, SFPW and SFCTA jointly submitted nomination
packages to CTC for FY2017-2018 funding for Parkmerced/Twin Peaks/Glen Park Residential
Pavement Renovation and FY2018-2019 funding for Alemany Boulevard Pavement
Renovation; and

WHEREAS, On January 31, 2018, CTC adopted and programmed FY2017-2018 and

" FY2018-2019 LPP Formulaic Program funds for San Francisco as follows:

1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation
($2,106,000 in FY2017-2018)
2. Alemany Boulevard Pavement Renovation ($2,083,000 in FY2018-2019); and

Mayor Farrell A Page 2
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- authorized to execute all required documents for receipt of LPP Formulaic Funds; and be it

q’} '
Mohammed Nuru : Approved: Q@V‘{fﬁr ‘\év\ﬁﬂ
Director of Public Works %{ Corzttroiler

WHEREAS, Each of the projects requires a local match, which SFPW plans to program
as follows: |
1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation
($2,849,000 in Prop K Sales Tax Funds)
2. Alemany Boulevard Pavement Renovation ($3,211,000 in Prop K Sales Tax
Funds); and .
WHEREAS, The funding does not require an ASO amendment; and
WHEREAS, The total budgets, which includes the granf and match funds, include
indirect costs totaling $1,062,483; now therefore be it
RESOLVED, That this Board of Supervisors authorizes SFPW to accept and expend
up to $4,189,000 in SB1 LPP Formulaic Funds for FY2017-2018 and FY2018-2019 for the
projects described above; and be it

FURTHER RESOLVED, That the Director of Public Works or his or her designee is
FURTHER RESOLVED, That SFPW, by adopting this resolution, will commit

}('5" Mayor O ~ l

$6,060,000 in local matching funds.

Recommended:

Public Works Page 3
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GOVERNMENT AND AUDIT OVEna1GHT COMMITTEE MEETING : Jury 18, 2018

Item 9 Department:
File 18-0647 General Services Agency - Department of Public Works
(DPW)

EXECUTIVE SUMMARY

Legislative Objectives

e The proposed resolution would authorize the acceptance and expenditure of California
State Senate Bill 1 Local Partnership Program (LPP) formulaic funding in the amount of
54,189,000 for the Department of Public Works (DPW) street resurfacing projects for FY
2017-18 and FY 2018-19. The 54,189,000 in LPP funds will fund the following two projects:
(1) Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation (52,106,000 in
LPP funds, $2,794,000 in required local matching funds); and (2} Alemany Boulevard
Pavement Renovation (52,083,000 in LPP funds, $3,417,000 in required local matching
funds).

Key Points

e On April 28, 2017, the Governor of California signed the Road Repair and Accountability
Act of 2017, also known as Senate Bill 1, a transportation funding package of more than
S50 billion over the next 10 years that increases funding for local streets and roads, multi-
modal improvements, and transit operations. Senate Bill 1 created the Local Partnership
Program (LPP), which appropriates $200 million annually to be allocated by the California
Transportation Commission (CTC) to local or regional agencies that have sought and
received voter approval of taxes or imposed fees solely dedicated to transportation.

e DPW worked with the San Francisco County Transportation Authority (SFCTA) to request
LPP Formulaic Program funding for DPW’s street resurfacing projects. On January 31,
2018, the CTC adopted and programmed $4,189,000 in FY 2017-18 and FY 2018-19 LPP
Formulaic Program funds for DPW street resurfacing projects.

Fiscal Impact

e The total budget for the Parkmerced/Twin Peaks/Glen Park Residential Pavement
Renovation Project is $4,900,000. Of this amount, the LPP grant will fund $2,106,000, and
DPW will contribute the additional 52,794,000 in matching funds. The source of
$2,794,000 is Proposition K Sales Tax funds, which is a half-cent local sales tax for
transportation that was approved by San Francisco voters in November 2003.

e The total budget for the Alemany Boulevard Pavement Renovation Project is
approximately $5,500,000. Of this amount, the LPP grant will fund $2,083,000, and DPW
will contribute the additional $3,417,000 in matching funds. The source of $3,157,000 in
matching funds is Proposition K Sales Tax funds. The source of $260,000 in matching funds
is DPW’s Street Resurfacing General Fund.

Recommendation

e Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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'MANDATE STATEMENT

City Administrative Code Section 10.170-1 states that accepting Federal, State, or third-party
grant funds in the amount of $100,000 or more, including any City matching funds required by
the grant, is subject to Board of Supervisors approval.

 BACKGROUND

On Apri} 28, 2017, the Governor of California signed the Road Repair and Accountability Act of
2017, also known as Senate Bill 1, a transportation funding package of more than $50 billion
over the next 10 years that increases funding for local streets and roads, muiti-modal
improvements, and transit operations. Senate Bill 1 created the Local Partnership Program
(LPP), which appropriates $200 million annually* to be allocated by the California
Transportation Commission (CTC) to local or regional agencies that have sought and received
voter approval of taxes or imposed fees solely dedicated to transportation.

The Department of Public Works {DPW) worked with the San Francisco County Transportation
Authority? (SFCTA) to request LPP Formulaic Program funding for DPW’s street resurfacing
projects. SFCTA identified DPW street resurfacing projects as good candidates for the LPP
Formulaic Program given the steady pipeline of construction ready projects, the size of the
projects being a good match with the anticipated size of SFCTA’s LPP formulaic shares, and
sufficient Proposition K funds to provide the dollar for dollar local match requirement. On
January 31, 2018, the CTC adopted and programmed 54,189,000 in FY 2017-18 and FY 2018-19
LPP Formulaic Program funds for the following two DPW street resurfacing projects:

e Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation (52,106,000}
Street resurfacing of 2.8 miles of residential streets (43 blocks) in the Parkmerced, Twin
Peaks, and Glen Park neighborhoods in San Francisco. The project consists of repairs to
the road base, paving work, curb ramp construction, and sidewalk and curb repairs.

e Alemany Boulevard Pavement Renovation ($2,083,000): Street resurfacing of 1.3 miles
of a key arterial road® in San Francisco. The project consists of repairs to the road base,
paving work, curb ramp construction, and sidewalk and curb repairs.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would authorize the acceptance and expenditure of California State
Senate Bill 1 Local Partnership Program (LPP} formulaic funding in the amount of $4,183,000 for

(CTC) has both a formulaic program and a competitive program, both of which allocate $100 million annually. The
LPP Formulaic Program allocates its annual $100 million to cities and counties throughout California that have
voter approved sales taxes, tolls, or fees that dedicate funding to transportation.

? The San Francisco County Transportation Authority is eligible to receive LPP Formulaic Program distributions
because SFCTA administers Proposition K, a half-cent local transporiation sales tax program approved by San
Francisco voters in November 2003, and Proposition AA, an additional $10 vehicle registration fee approved by San
Francisco voters in November 2010, both with revenues dedicated to fund transportation investments.

* An arterial road or arterial thoroughfare is a high-capacity urban road.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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the Department of Public Works’ (DPW) street resurfacing projects for FY 2017-18 and FY 2018-
19. The $4,189,000 in LPP funds will fund the following two projects, as detailed below:

e Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation (52,106,000 in LPP
funds, $2,794,000 in required local matching funds): Street resurfacing of 2.8 miles of
residential streeis (forty-three blocks) in the Parkmerced, Twin Peaks, and Glen Park
neighborhoods in San Francisco. The project consists of repairs to the road base, paving
work, curb ramp construction, and sidewalk and curb repairs. The project will resurface
the following residential street segments in southwest San Francisco: Clairview Court
(Panorama Drive to End), Darien Way (Aptos Avenue to Kenwood Way/Upland Drive),
Dorado Terrace (Jules Avenue/Ocean Avenue to End), Font Boulevard {Juan Bautista
Circle to Lake Merced Boulevard), Midcrest Way (Panorama Drive to End), Oak Park
Drive {Clarendon Avenue to End), Olympia Way (Panorama Drive to Clarendon Avenue),
San Aleso Avenue (Monterey Boulevard to Upland Drive), and Upland Drive {Darien
Way/Kenwood Way to San Benito Way). The grant project period is from November
2018 through May 2020.

e Alemany Boulevard Pavement Renovation (52,083,000 in LPP funds, $3,417,000 in
required local matching funds): Street resurfacing of 1.3 miles of a key arterial road in
San Francisco. The project consists of repairs to the road base, paving work, curb ramp
construction, and sidewalk and curb repairs. The project will resurface Alemany
Boulevard, between Congdon Street and Seneca Avenue. The grant project period is
from April 2019 through August 2020.

DPW applied for the LPP funds in December 2017. The LPP Formulaic Program grant funds
require dollar for dollar local matching funds, which mean that at least 50 percent of the
construction costs must come from local funds. The total amount of local matching funds for
the two projects is $6,211,000.

FISCAL IMPACT

Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation

The total budget for the Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation
Project is $4,900,000. Of this amount, the LPP grant will fund $2,106,000, and DPW will
contribute the additional $2,794,000 in matching funds. The source of $2,794,000 is Proposition
K Sales Tax funds, which is a half-cent local sales tax for transportation that was approved by
San Francisco voters in November 2003. Table 1 below summarizes grant funding for the
Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Table 1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project Grant

Budget

Saurces

Senate Bill 1 Local Partnership Program (LPP) 52,106,000
Proposition K Sales Tax (matching funds) 2,794,000
Total Sources $4,900,000
Uses

Construction 54,900,000
Total Uses $4,900,000

Details of construction costs of 54.9 million are shown in Table 2 below.

Table 2. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project

Construction Budget

Estimated

Average Cost/

Item Description Quantity Unit Unit Cost
Traffic Routing Work - - - $322,088
Planing 757,853 Square feet $1.10 833,638
Hot Mix Asphalt (HMA) 9,473 Ton $140.00 1,326,243
Concrete Base 8-Inch 68,207 Square feet $13.00 886,687
Concrete Sidewalk 7,579 Square feet 512.50 94,732
Combined Concrete Curb And Concrete 1,895 Linear feet $60.00 113,678
Gutter
Cfnncrete Curb Ramp With Detectable 76 Each $4,300.00 325 877
Tiles
AdJu‘st City-Owned Manhole Frame And 76 Each $405.00 30,693
Casting To Grade
Adjust City-Owned Hydrant And Water
Main Valve Box Casting To Grade 152 Each »150.00 22,736
City-Owned Pull Box Type | {(New or 29 Each $510.00 19,325
Replacement) :
T } :
er_n;.)oraryd Inch Broken White/Yellow 49,261 Linear feet $1.50 73,891
Striping
Construction ;| 54,049,588
Construction Contingency @ 10% : 404,958
Construction Management @ 11% ;| 445,454
Total:{] $4,900,000

According to Ms. Rachel Alonso, DPW Transportation Finance Analyst, DPW will not incur any
ongoing costs for the pavement renovation project once the grant funds expire.

SAN FRANCISCO BOARD OF SUPERVISORS
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Alemany Boulevard Pavement Renovation

The total budget for the Alemany Boulevard Pavement Renovation Project is approximately
$5,500,000. Of this amount, the LPP grant will fund $2,083,000, and DPW will contribute the
additional $3,417,000 in matching funds. The source of $3,157,000 in matching funds is
Proposition K Sales Tax funds. The source of $260,000 in matching funds is DPW’s Street
Resurfacing General Fund. Table 3 below summarizes grant funding for the Alemany Boufevard
Pavement Renovation Project.

Table 3. Alemany Boulevard Pavement Renovation Project Grant Budget

Sources

Senate Bill 1 Local Partnership Program (LPP) $2,083,000
Proposition K Sales Tax {matching funds) $3,157,000
DPW Street Resurfacing General Fund (matching funds) $260,000
Total Sources $5,500,000
Uses

Construction $5,500,000
Total Uses $5,500,000

Details of construction costs of $4.9 million are shown in Table 4 below.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST
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Table 4. Alemany Boulevard Pavement Renovation Project Construction Budget

Juwy 18, 2018

- Estimated . Average Cost/
Unit
itern Description Quantity ni Unit Cost
Traffic Routing Work - - - $361,443
- Planing 850,455 Square Feet $1.10 935,500
Hot Mix Asphalt (HMA) 10,631 Ton $140.00 1,488,295
Concrete Base &-Inch 76,541 Square Feet 513.00 995,031
Concrete Sidewalk 8,505 Square Feet $12.50 106,307
Combined Concrete Curb And 2,126 Linear Feet $60.00 127,568
Concrete Gutter
C_oncrete Curb Ramp With Detectable 85 Each $4,300.00 365,695
Tiles
Adjust City-Owned Manhole Frame
And Casting To Grade 85 Each $405.00 34,443
Adjust City-Owned Hydrant And Water
Main Valve Box Casting To Grade 170 Each »150.00 25,514
City-Owned Pull Box Type [ (New or 43 Each $510.00 21687
Replacement)
Temporary 4-Inch Broken .
White/Yellow Striping 55,279 Linear feet $1.50 82,919
Construction : | 54,544,402
Construction Contingency @ 10% : 454,849
Construction Management @ 11%: 500,749
' Total : | $5,500,000

According to Ms. Alonso, DPW will not incur any ongoing costs for the pavement renovation

project once the grant funds expire.

RECOMMENDATION

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS
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File Number:
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: Senate Bill 1 Local Partnership Formulaic Fund Program

2. Department: San Francisco Public Works

3. Contact Person; Rachel Alonso Telephone: 415.564.4139
4. Grant Approval Status (check one):
[ x] Approved by funding agency [1 Not yet approved
5. Amount of Grant Funding Approved or Applied for: $4,189,000
Grant Contract ID Project
TBD Parkmerced/ Twin Peaks/ Glen Park Residential Pavement Renovation
T8D ‘Alemany Boulevard Pavement Renovation

6. a. Matching Funds Required:
Minimum: $4,189,000
Actual: $6,060,000

b. Source(s) of matching funds (if applicable):
Proposition K Local Sales Tax

7. a Grant Source Agency:
California Transportation Commission

b. Grant Pass-Through Agency (if applicable):
Not Applicable

8. Proposed Grant Project Summary:
Parkmerced: Street resurfacing of 2.8 miles of residential streets (forty-three blocks) in the

Parkmerced, Twin Peaks, and Glen Park neighborhoods in San Francisco. The project consists
of repairs to the road base, paving work, curb ramp construction, and sidewalk and curb repairs.

Alemany: Street resurfacing of 1.3 miles of a key arterial in San Francisco. The project consists
of repairs to the road base, paving work, curb ramp construction, and sidewalk and curb repairs.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Parkmerced Start-Date:  11/2018 End-Date: 05/2020
Alemany Start-Date:  04/2019 End-Date: 08/2020
10.a. Amount budgeted for contractual services:

$8,513,272



11.

12

b. Will contractual services be put out to bid?
Yes

C. If so, will contract services help to further the goais of the Department’s Local Business
Enterprise (LBE) requirements?
Yes, the contract will meet our department’s LBE requirement.

d. Is this likely to be a one-time or ongoing request for contracting out?
One-time request.

a. Does the budget include indirect costs?
[X]Yes (DPW and MTA) [INo
b. 1. [f yes, how much?
$1,062,483
b. 2. How was the amount calculated?

FY17/18 indirect cost plan
c. 1. If no, why are indirect costs not included?

[ 1 Not allowed by granting agency [ 1 To maximize use of grant funds on direct services
[ 1 Other {please explain):

c. 2. if no indirect costs are included, what would have been the indirect costs?
Not Applicable

. Any other significant grant requirements or comments:

Not applicable



**Disability Access Checklist™*{Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[ X ] Existing Site(s) [ ] Existing Structure(s) MExisting Program(s) or Service(s)
[ 1 Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[1New Site(s) [ ] New Structure(s)

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on
Disability Compliance Officers.

if such access would be technically infeasible, this is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer:

Kevin Jensen

{Name})

Disability Access Coordinator

(Title)

Date Reviewed: W\T Zﬁ{; 2 (£ Q’L M -*

{Signature Required)

Department Head or Designee Approval of Grant Information Form:

Mohammed Nuru

(Name)
Director, San Francisco Public Works / B

(Title)
Date Reviewed: 0 5/3 1!(903,8




Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project

SB1 Local Partnership Program Formulaic Funds Budget
Construction Phase Only

Sources Amount
SB1LPP S 2,106,000
Proposition K (EP 34) S 2,849,000
TOTAL REVENUE: S 4,955,000
Uses Amount
Construction S 4,955,000
TOTAL COST: 5 4,955,000




Alemany Boulevard Project
SB1 Local Partnership Program Formulaic Funds Budget
Construction Phase Onfy

Sources Amount
SB1 LPP s 2,089,000
Proposition K (EP 34) ) 3,211,000
TOTAL REVENUE: ) 5,300,000
Uses Amount
Construction 5 5,300,000
TOTAL COST: ) 5,300,000




December 15, 2017

Susan Bransen

Executive Director

California Transportation Commission
1120 N Street, MS-52

Sacramento, CA 95814

RE: Local Partnership Program Formulaic Program - San Francisco’s
Project Nominations and Documentation of Agreement between Taxing
Authonty and Implementing Agency

On behalf of the San Francisco County Transportation Authority (SFCTA) and San
Francisco Public Wortks (SFPW), we would like to express our appreciation to the California
Transportaton Commission (CTC) for considering our project nominations to the Local
Partnership Program (LPP) Formulaic Program. This cover letter serves as the agreement
between SFCTA and SFPW to implement San Francisco’s share of the LPP Formulaic
Program.

The SFCTA administers Proposition K, 2 half-cent local sales tax program approved by
San Francisco voters in November 2003, and Proposition AA, an additional $10 annual
vehicle registration fee approved by San Francisco voters in November 2010, both with
revenues solely dedicated to fund transportation investments. On December 6, 2017, the
CTC adopted the Cycle 1 LPP Formulaic Program funding share distribution for Fiscal
Years (FYs) 2017/18 and 2018/19, and SFCTA’s total funding share was determined to be
$2,106,000 for FY 2017/18 and $2,083,000 for FY 2018/19.

SFPW, which will act as the implementing agency, routinely mamntains over 900 miles of
local streets to extend the useful life of pavement and provide mobility to motorists, cyclists,
and pedestrians. On December 12, 2017, the SFCTA Board approved programming San
Francisco’s share of the LPP Formulaic Program for FYs 2017/18 and 2018/19 to the
following two SFPW street resurfacing projects:

1. FY 2017/18: Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation
Project ($2,106,000)
2. FY 2018/19: Alemany Boulevard Pavement Renovation Project ($2,083,000)

Both projects will provide critical improvements to San Francisco’s local road system,
improving both neighborhood streets and an important arterial for San Francisco’s road
netwotk. For both projects, Proposition K funds are programmed to provide the required
dollar for dollar local match.

As the implementing agency, SFPW assumes responsibility and accountability for the use
and expenditure of program funds as established by the CTC in the LPP Guidelines
adopted on October 18, 2017. In this capacity, SFPW will submit allocation requests to



Bransen, 12.15.17
Page 2 of 2

Caltrans during the fiscal year of project programming, will award contracts within 6 months of
allocation of funds by the CTC, complete the project as proposed in the project nomination, and
comply with reporting and accountability guidelines as established by the CTC and Caltrans.

Thank you for your consideration of our project nominations. If you have any questions about this
request, please contact Anna LaForte, SFCTA Deputy Director for Policy and Programming, at 415-
522-4805 or annalaforte@sfcta.org, or contact Rachel Alonso, San Francisco Public Works
Transportation Finance Analyst, at 415-554-4139 or rachel.alonso@sfdpw.org, We look forward to the
advancing the first cycle of LPP programming and to working in partnership with the CTC to deliver
the benefits of SB 1 to San Francisco residents and visitors.

Sincerely,

WW’(

Mohammed Nutu Tilly Chang

Director Executive Director
San Francisco Public Works San Francisco County Transportation Authority
Attachments:

1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project Application
2. Alemany Boulevard Pavement Renovation Project Application

cc.  MEL, ALF, OQ, AS — SECTA
RA, PH — SFPW



Parkmerced/Twin Peaks/ Glen Park Residential Street
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Basic Project Information
Project Name: Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing

Project Description: Street resurfacing of 2.8 miles of residential streets (forty-three blocks) in
the Parkmerced, Twin Peaks, and Glen Park neighborhoods in San Francisca, The project
consists of repairs to the road base, paving work, curb ramp construction, and sidewalk and
curb repairs. This construction work will, in conjunction with San Francisco Public Works’ asset
management strategy, decrease the lifetime maintenance and repair costs, while providing a
smoother and safer road for drivers, public transit riders, bicyclists, and pedestrians.

Praject Location: The project will resurface the following residential street segments in
southwest San Francisco: Clairview Court (Pancrama Dr to End), Darien Way (Aptos Ave to
Kenwood Way/Upland Dr), Dorado Terrace {Jules Ave/Ocean Ave to End), Font Boulevard (iuan
Bautista Circle to Lake Merced Boulevard), Midcrest Way (Panorama Drive to End), Qak Park
Drive (Clarendon Ave to End), Olympia Way (Panorama Dr to Clarendon Ave), San Aleso Ave
{Monterrey Blvd to Upland Dr), and Upland Dr (Darien Way/Kenwood Way to San Benito Way).

TG Avgrie Tk

Project Phase: Construction

Fiscal Year of Programming: 2017/18
Total Project Cost: $4,900,000
LPP Amount Requested: 52,106,000

Local Match: $2,794,000 in Proposition K sales-tax funds
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Street Resurfacing Program Background

San Francisco Public Works (Public Works) is responsible for more than 900 miles of streets and
roadways, comprising more than 12,800 street segments and blocks. The Public Works Street
Resurfacing Program (Street Resurfacing) maintains deteriorated City streets through various
treatment types, such as grinding and paving from curb to curb and pavement preservation.
Roadway surfaces must be routinely maintained, renewed, and resurfaced to extend the
service life of the pavement.

Street Resurfacing inspects each of the City’s blocks and
assigns a Pavement Condition Index {PCl) score every two
years. The PCl score ranges from 0 {“Very Poor”) to 100
(“Excellent”}. These scores assist Public Works with
implementing the pavement management strategy of
preserving streets by applying the right treatment to the right
roadway at the right time. Streets are prioritized and selected
based on PCl scores as well as the presence of transit and bicycle routes, scheduled street
clearance, and geographic equity.

In San Francisco, the goal of the Street Resurfacing Program is to maximize every dollar
received. Street Resurfacing has adopted asset management best practices to minimize life
cycle costs. A street’s typical life cycle is approximately 30 years, but can vary depending on
usage and other factors. Best practices in street management recommend preserving streets
before they become more costly to fix later. This cycle keeps San Francisco streets at a higher
lifetime average PCl score, while reducing reconstruction costs.

Since 2011, Street Resurfacing has performed over 110 joint and coordinated projects with
public and private agencies. Public Works maintains regular communication with other public
and private agencies and tracks
city projects to determine
whether paving should join or
coordinate on a project with
other agencies. Coordinating
street resurfacing work with
other major San Francisco
projects maximizes the efficiency
and effectiveness of public
dollars, while minimizing
disruption to San Francisco
residents, visitors, and
businesses.
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In the spirit of coordinating projects, Street Resdrfacing also helps build curb ramps in San
Francisco. The American Disabilities Act of 1990 (ADA) requires that the City build out curb
ramps to ensure accessibility on the public right-of-way. San Francisco is committed to
providing full and fair access to all city streets and complying with ADA accessibility
requirements. The City’s 2008 update of the ADA Transition Plan for Curb Ramps and
Sidewalks sets an aggressive goal of putting a curb ramp at every street corner in the City. In
accordance with this aggressive goal, Street Resurfacing has constructed over 5,000 curb ramps
between 2013 and 2016.

San Francisco’s Street Resurfacing Needs

Well maintained streets provide multi-modal benefits. Motorists, cyclists, and transit benefit
from smoother and safer paved streets. Public transportation and the movement of goods and
services would not be possible without a network of even and dependable streets.

In 2011, San Francisco voters overwhelmingly approved the 2011 Road Repaving and Street
Safety Bond (Streets Bond) and set a citywide target PCl score of 70. Over 68% of San Francisco
voters approved the proposition. Since 2011, the PCl goal has been reiterated in the City’s 10
Year Capital Plan.

The Street Resurfacing program’s use of Streets Bond funds proved that the number of blocks
treated each year is directly tied to funding. Street Resurfacing has maximized the Streets Band
funds and, in the three years after the Streets Bond passed, the number of blocks treated in San
Francisco has tripled (see Figure 1). Since 2011, Street Resurfacing has treated a total of 4,299
block (see Figure 2).

Figure 1: Number of Blocks Paved (Pre- and Post- Streets Bond}
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Figure 2: Annual Number of Blocks Treated Since Fiscal Year 2009-2010
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The voter approved target PCl score of 70 aims to make San Francisco streets “Good,” by Fiscal
Year 2025. As of December 2016, the average citywide PCl score is 69. This PCl score has
increased from the historical low of 63 in 2009, with the bulk of the improvements occurring
between 2011 and 2016, largely because of the dedicated funding stream from the Streets
Bond during this five-year period.

Public Works has made great strides in improving the City’s network PCl score, but with the
depletion of Streets Bond funds, dependable and sufficient funding for the program does not
currently exist. With current levels of funding, San Francisco can expect the average citywide
PCl score to drop to 62 by 2027. A score of 62 not only erases all improvements to the citywide
network, but also is the lowest average network score San Francisco streets have ever received.
If this funding level continues, San Francisco streets can expect to fall to an average PCl score of
50 by 2045 (see Figure 3). Fully funding the Street Resurfacing Program is necessary to sustain
the improvements made since 2011 and reach the target PCl score of 70.
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Figure 3: PCI Outcomes from Different Budget Scenarios
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As of December 2016, approximately 40% of San Francisco streets are still considered “At-Risk,”
“Poor,” or “Very Poor.” These streets are quickly deteriorating and require larger scale
maintenance and repair. Work on “At-Risk” and worse streets has significantly higher costs and
is more labor-intensive than maintaining “Good” and “Excellent” streets. In order to continue to
improve and prevent a drop in the network PCl score, Street Resurfacing must focus repaving
efforts on San Francisco’s “At-Risk” and worse streets.

Table 1: Cost of Per Curb Repair Based on PCI Score (as of December 2016)

Cost of Repair
PCl Score Rating {Per Block) Treatment Method

SF Goal: PCI
of 70 =

As of
December
2016: PCl of
69

6|Page



San Francisco Public Works
Local Partnership Program Cycle 1 — Formula Funds
Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project

The quality of the City's street network affects the cost burden that San Francisco residents will
bear. These costs are incurred as personal vehicle maintenance and repair costs, as well as the
tax burden needed to upkeep San Francisco roads. As the PCl increases, the cost of
maintenance and repair of local roads drastically decreases. According to the costs outlined in
Table 2, a PCl score 70 will reduce the maintenance and repair costs of San Francisco streets
from $143,000 per block to $35,000 per block (see Table 1).

Currently, residential streets make up two-thirds of San Francisco’s street network. Street
Resurfacing has previously focused on repaving large profile arterials and corridors, which,
because of the size of these streets, has greatly boosted the City’s PC| score. However, with
many of the City’s major streets in a state of good repair, in order to hit the City’s target PCI
score of 70, Street Resurfacing must receive funding to focus on the many, smaller residential
street segments that are in great need of maintenance and repair.

As San Francisco’s network of streets and roads detericrate, maintaining the citywide network
becomes mere expensive, and San Francisco’s paving needs increase. More expensive repairs
mean that more financial and labor resources are needed to repave the City’s streets. Street
Resurfacing will need to spend more time and money to pave less streets. As a result, the
citywide paving backlog grows (see Figure 4).

Figure 4: Backiog Trends Based on Funding Levels
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The backlog represents streets within the City’s network that require maintenance and repair.
However, because of prioritization and resource scarcity, Street Resurfacing lacks the capacity
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to work on these streets now. Streets in the City’s backlog continue to deteriorate; the longer
the streets stay in the backiog, the more expensive they become to repair and maintain.

Table 2: Backlog Growth Based on Funding Levels

PCl of 7 Current Funding Levels | PCl in High 70s.

Backlog Growth

Backlogin2045 | . $420mil

Currently, the San Francisco streets and roads network has a backlog of $307 million. Based on
September 2017 estimates, if the City does not receive additional funding, San Francisco can
expect to see a backlog of $800 million by 2045. If San Francisco secures funding to reach the
target PCl score of 70 by 2025, the ciy’s backlog will still grow, but only by 37%. In this
scenario, the backiog will be $420 million by 2045. if the City was interested in reducing the
backleg, funding to reach and maintain a PCl score in the high 70s is needed (see Table 2).

Smoother streets also save individual drivers from paying significant personal vehicle repair and
maintenance costs. According to the American Society of Civil Engineers 2017 Infrastructure
Report Card, deteriorating roads cost the average driver approximately $800 in annual vehicle
repair fees.!

Project Information
Public Works requests Local Partnership Program (LPP) formula funds for the construction
phase of the pavement portion of the Parkmerced/Twin Peaks/Glen Park Residential Street
Resurfacing Project. The construction portion of the project will cost $4,900,000. Street
Resurfacing is requesting $2,106,000 in Fiscal Year 2017-2018 LPP funds. The LPP request will
be matched with $2,794,000 in Proposition K Sales Tax funds. For further information on

" project costs, please refer to the attached Project Funding Plan {Attachment A) and Project Cost
Estimate {Attachment B).

The project will resurface forty-three {43) blocks on 2.8 miles of residential streets. The project
will include the following street segments:

e Clairview Court between Panorama Drive to End (0.1 miles)

* American Society of Civil Engineers, 2017 infrastructure Report Card, accessed 2017, November 22.
https:/fwww.infrastructurereportcard.org/infrastructure-super-map/
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e Darien Way between Aptos Avenue to Kenwood Way and Upland Drive (0.4 miles)

+ Dorado Terrace between Jules Avenue and Ocean Avenue to End (0.3 miles)

+ Font Boulevard between Juan Bautista Circle to Lake Merced Boulevard {0.5 miles)
e Midcrest Way between Panorama Drive to End (0.2 miles)

e (ak Park Drive between Clarendon Avenue to End (0.5 miles)

¢ Olympia Way between Panorama Drive to Clarendon Avenue {0.2 miles)

* 5an Aleso Avenue between Monterey Blvd to Upland Drive (0.2 miles)

o Upland Drive between Darien Way and Kenwood Way to San Benito Way {0.4 miles)

These segments are located in southwest San Francisco, in the vicinity of the city's many
residential neighborhoods, such as the Parkmerced, Twin Peaks, and Glen Park.

The segments include streets with proximity to important neighborhood destinations, such as
San Francisco State University, Laguna Honda Hospital and Rehabilitation Center. The segments
also include important connections to many neighborhood schools, parks, and shopping
centers.

Figure 5: Praject Arec Map
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Clairview Court, between Panorama Drive to End

Clairview Court in is located 0.5 mile away from the Twin Peaks Park, a popular tourist
destination that provides panoramic views of San Francisco. Clairview Court is also located 0.4
mile from the Sutro Reservoir, which includes a playground and picnic area.

Darien Way, between Aptos Avenue to Kenwood Way and Upland Drive

This segment located right outside the Aptos Middle School, which has an enrollment of
approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean
Avenue, less than a block away from the segments’ Upland Drive and San Aleso Avenue, ? 3

Dorade Terrace, between Jules Avenue and Ocean Avenue to End

Dorado Terrace is one of the side streets off of the Ocean Avenue Corridor. The street is
populated entirely of residential homes, which are blocks away from Ocean Avenue’s Target, 24
Hour Fitness, and other retailers and restaurants.

Figure &: Condition of Project (Dorado Terrace)

2 San Francisco Unified School District, Aptos Middle School, 2017, accessed 2017 December 6.
http:/fwww . sfusd.edufen/schools/school-information/aptos.html

3 San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6.
http://sfrecparicorg/destination/aptos-playeround/
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Font Boulevard between Juan Bautista Circle to Lake Merced Boulevard

Font Boulevard runs along the southwest border of San Francisco State University. Motor
vehicles share the road with Muni bus line 57, which has 6 stops within the project limit. Font
Boulevard is also located 0.7 miles away from Lake Merced Park, nature and recreation park in
southwest San Francisco.

Midcrest Way, between Panorama Drive to End

Midcrest Way is a residential street located at the foot of the Twin Peaks Park. The residential
street is located within 0.2 miles of the Ruth Asawa San Francisco School of the Arts, a public
arts focused high school with an annual enrolliment of approximately 600 students.*

Qak Park Drive, between Clarendon Avenue to End

Oak Park Drive is predominantly residential. However, the street is located at the foot of the
Mount Sutro Open Space Reserve. The trailhead located within 0.2 miles from Oak Park Drive.
Oak Park Drive is also located 0.3 miles from the Clarendon Alternative Elementary School.

Qlympia Way, between Panorama Drive to Clarendon Avenue

This segment located on the southern border of the Sutro Reservoir. San Francisco Municipal
Rail {Muni) bus line 36 runs along the segment and has four bus stops within the project limits.
Olympia Way is also located 0.2 miles away from the Clarendon Alternative Elementary Schoaol,
which has an annual enrollment of approximately 550 students.”

Figure 7: Current Project Conditions {Olympia Way}

4 San Francisco Unified School District, Asawa San Francisco School of the Arts, 2017, accessed 2017 December 6.
i/ fwww sfusd.edu/en/schools/schaol-information/ruth-asawa-san-francisco-schooi-of-the-arts.html

5 San Francisco Unified School District, Clarendon Alternative Elementary School, 2017, accessed 2017 December 6.
hitp:/ /www.stusd. edu/en/schools/schaol-information/clarendon-school.htmi
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San Aleso Avenue, between Monterey Blvd to Upland Drive

This segment is located right outside the Aptos Middle School, which has an enrollment of
approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean
Avenue, less than a block away from the segments’ Upland Drive and San Aleso Avenue.® 7

Upland Drive, between Darien Way and Kenwood Way to San Benito Way

This segment is located right outside the Aptos Middle School, which has an enrollment of

approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean
89

Avenue, less than a block away from the segments’ Upland Drive and San Aleso Avenue.

Figure 8: Project Location
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For further information on the project location, please refer to the attached Project Map
(Attachment C).

Currently, the average PCl score within the project limits is in the mid 50’s, making the roads
“At-Risk.” This project will boost the PCl score to 100, and, subseguently, help boost the City’s

& San Francisco Unified School District, Aptos Middle School, 2017, accessed 2017 December 6.

httoy/ fwww sfusd.edu/en/schools/school-information/aptos.htm]

7 San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6.
hitp://sirecpark org/destination/aptos-playground/ '

8 san Francisco Unified Schoot District, Aptos Middle School, 2017, accessed 2017 December 6.
http:/fwww.sfusd,.edu/en/schaols/school-information/aptas.himi ‘

San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6.
hitp://sfrecpark. org/destination/aptos-playground/
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network PCl. This construction work will, in conjunction with Street Resurfacing’s asset
management strategy, decrease the lifetime maintenance and repair costs, while providing a
smoother and safer road for drivers, public transit riders, and bicyclists.

The project will consist of repairs to the road base, paving work, curb ramp construction, and
sidewalk and curb repairs.

The project is currently in the design phase. As of November 2017, design is 25% completed.
The project is scheduled to start construction in Fall 2018 and complete construction in Spring
2020. For further project schedule information, please refer to the attached Project Schedule
(Attachment D).

Anticipated Benefits from the Project

The Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project will provide a
multitude of benefits both to the citywide population and to the project’s neighboring
communities. This application does not use the recommended California Department of
Transportation Life-Cycle benefit-Cost Analysis Model because the model proved to have
limitations when calculating local streets and roads related benefits. The model uses the
International Roughness Index (IRl) to measure pavement condition, while Street Resurfacing
uses Pavement Condition Index (PCI). Public Works does not currently have the ability to
convert PCl into IRI. Instead, benefits in this application are based on research and literature
review,

Monetary Benefits

Street Resurfacing’s strategy is to perform preservation treatments approximately every 10
years, with a paving treatment approximately every 30 years. The segments in this project are
currently in need of paving treatment to stay on track with asset management best practices. In
comparison, if the nine segments in this project were to follow a traditional reconstruction
cycle, with no maintenance, the streets would continue to deteriorate, making them
substantially more expensive to fix at a later time.

As shown in Figure 8, a preserve-and-pave cycle is more cost effective than reconstructing
streets every 30 years. Additionally, the average PCl over the life of streets, using this best
practices strategy, can be as high as 84 (dotted blue line in Figure 8); comparatively, using the
traditional reconstruction life cycle, the average PCl of a streets is estimated to be only in the
mid-50s (orange dotted line in Figure 8). Using the Street Resurfacing’s adopted strategy,
maintenance and repair costs, the backlog, and personal mator vehicle damages are expected
to decrease.
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Figure 9: “Traditional” vs. “Best Practices” Asset Management Cycle
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If a preserve-and-pave cycle is followed (“Preventative Maintenance” line in Figure 8), between
Year 0 and Year 40, the Parkmerced/Twin Peaks/Glen Park Project could potentially save the
City approximately $9.8 million in maintenance and repair costs (see Table 3 for calculations). In
order for these savings to be realized, asset management best practices must be continuously
used.

Table 3: Citywide Cost Savings

o
Best Practices Traditional
Blocks 43 43
Cost of Repair (Per Block) $248,000 $477,000
Cost of Repair (Total) $10,664,000 $20,511,000
SavingsfortheCity: ~ [$9,847000 =

Furthermaore, Street resurfacing work on residential streets, such as the segments included in
this project, is more cost effective than the equivalent work on major arterials and corridors.
Residential streets are primarily used by local residents, and therefore, residential street
projects are less complicated, require less traffic control expenses, and can be completed
faster. These factors add up to lower overall project costs.
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Climate Impacts

Research shows that smoother, well-paved streets have associated positive climate impacts.
Street Resurfacing incarporates Reclaimed Asphalt Paving (RAP), a sustainable pavement
strategy, in the paving process. San Francisco includes, at a minimum, 15% recycled asphait in
all paving projects. Using RAP, Street Resurfacing uses less natural resources and reduces the
amount of waste diverted to landfills. According to a New Civil Engineers report, every lane-
mile recycled is the equivalent of removing 11 cars off the road for a year, reducing overall
greenhouse gas emissions.’® Based on this argument, this project, which will repave 2.8 miles of
two lane residential streets, has the potential to reduce greenhouse gases by the equivalent of
the emissions from 60 cars in a year.

According to the Concrete Sustainability Hub at Massachusetts Institute of Technology,
“rougher roads lead to a greater fuel consumption [...} having a potentially huge impact when
aggregated.” 1! The National Cooperative Highway Research Program found that vehicles
driving on rough, damaged, unpaved streets can have up to almost 5% increase in fuel
consumption.? The Federal Highway Administration links the increase in fuel consumption to
the energy needed for a vehicle to stabilize itself while sustaining the speed limit on rough and
bumpy roads.?

The project will greatly improve the condition of residential streets in the Parkmerced, Twin
Peaks and Glen Park neighborhoods. Drivers on the segments after the completion of the
project will experience smoother streets; drivers will no longer require the use of the extra 5%
in fuel consumption to stabilize their vehicles.

Land use, Housing Planning, Transportation Goals
The Parkmerced/Twin Peaks/Gien Park Residential Street Resurfacing Project also aligns with
many of the City’s land use and transportation goals.

According to the San Francisco General Plan, a priority of the City’s streets and roadways is to
accommodate human movement and join the districts of the city.'* Residential streets are
smaller and less publicly visible, but these streets are important connections for San Francisco’s

19 New Civil Engineers, Final Report: California Statewide Local Street and Roads Needs Assessment, 2016 October, pp. 23-24,
accessed 2017 November 30. hitp://www. savecaliforniastreets org/wp-content/uploads/2016/10/2016-CA-Statewide-Local-
Streets-and-Roads-Needs-Assessment-Final-Report. pdf

11 Greene, Suzanne, et al. Pavement Roughness and Fuel Consumption, Massachusetts Institute of Technology Concrete
Sustainability Hub, 2013 August, pp. 11-15, accessed 2017 November 30.
https://cshub.mit.edu/sites/default/files/documents/PVIRoughpess v15.pdf

2Chatti, Karim and Imen Zaabar, National Cooperative Highway Research Program Report 720: Estimating the Effects of
Pavement Condition on Vehicle Operating Costs, Transportation Research Board, 2012, pp. 19-23, accessed 2017 November 30.
https://www . nap.edu/read/22808/chapter/4#21

13,5, Department of Transportation Federal Highway Administration, Pavements, 2017 June 27, accessed 2017 November 30.
hitps:/fwww fhwa.dot.gov/pavement/sustainabkility/articles/vehicle fuel.cfm

14 5an Francisco Planning Department, San Francisco General Plan: Urban Design Element, amended 2010, December 7,
accessed 2017 November 30. http://reneralplan.sfplanning.org/I5 Urhan Design.htm
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neighborhoods. The different project segments are located near major destination points such
as the Twin Peaks Park, Lake Merced Park, and San Francisco State University, all important
locations for residents and visitors. These segments are also located near majer commercial
corridors, such as Ocean Avenue. The streets are also on the path of travel for Muni buses.
Having well paved street segments will ensure that travel through these neighborhoods are
safe and reliable for motor vehicles and transit.

The project also falls in line with infrastructure investment goals outlined in Plan Bay Area
2040. The plan prioritizes maintaining San Francisco Bay Area’s local streets and roads and
stresses the importance of improving pavement condition in the region.™ The completion of
the Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project will improve San
Francisco’s network PCl score, as well as the Bay Area regional network PCl score.

Conclusion

The funding for the Parkmerced/Twin Peaks/ Glen Park Residential Street Resurfacing Project
will help deliver a project with wide ranging benefits. The project will help boost San Francisco’s
network PCi score continuing the will San Francisco voters established in the 2011 Streets Bond
and 10 Year Capital Plan, while providing more safe and reliable roadways for multi-modal
transportation. Repaving the segments in these projects will significantly reduce life cycle costs,
freeing up funds and capacity for the Street Resurfacing Program to work on projects in the
City’s growing backlog.

With a $4.9 million investment in this project and an adherence to the best practices asset
management strategy, this project has the potential to generate almost 510 million (realized
over in the 40 years after construction) in maintenance and repair cost savings to the City. With
the addition of greenhouse gas emission reductions and increased neighborhood connections,
the benefits of this project greatly outweigh the requested investment.

15 Metropoalitan Transportation Commission, Plan Bay Area 2040, adopted 2017 July 26, accessed 2017 November 30.
http://2040 planbavarea.org/strategies-and-performance
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Attachment A: Funding Plan

S oo | Pund Soutce | Fiscal YearFands | . | Percent
o .I’t?ase._ Fund Sour?e. ' Status | Programmed = | 'I..'otal.._ of Total
Construction LPP Funds Planned 17/18 $2,106,000 43%
Construction Prop K Programmed 17/18 $2,794,000 57%

- Total Consttuction Phase Funding | $4,900,000 |  100%

Prop K funds for this project were programmed by the San Francisco County Transportation Authority Board on December 12, 2017, through
resolution 2018-029.



San Francisco Public Works
Local Partnership Program Cycle 1 — Formula Funds
Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project

Attachment B: Cost Estimate

Item Description Estimated Quantity Cost
1 | Traffic Routing Work - s $320,000.00
2 | Grinding ' 750,000 SF $830,000
3 Hot Mix Asphalt 9,500 TON $1,300,000
4 | Concrete Base 8-inch 68,000 SF $890,000
5 | Concrete Sidewalk 7,600 SF $95,000
6 | Concrete Curb And Concrete Gutter 1,900 LF $110,000
7 | Concrete Curb Ramp With Detectable Tiles 80 EA $350,000
8 | Adjust City-Owned Castings 80 EA $32,000
9 Adjfjst City-Own.ed Hydrant And Water 150 EA $23,000
Main Valve Castings ‘
10 | City-Owned Pull Box 40 EA $21,000
11 | Temporary 4-inch White/Yellow Striping 49,000 LF $74,000
Construction : | $4,045,000
Construction Contingency: | $405,000
Construction Management: | $450,000
TOTAL : | 54,900,000

This cost estimate is provided by the San Francisco Public Works Street Resurfacing Program. This is an order of magnitude estimate and wil be
updated as design comes closer to completion.
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San Francisco Public Works
Local Partnership Program Cycle 1~ Formula Funds
Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project

Attachment C: Project Map
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San Francisco Public Works

Local Partnership Program Cycle 1 — Formula Funds
Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project

Attachment D: Project Schedule

Project Delivery Milestones . Status . |17 Work . - Start Date A ) End Date
i Voo | In-house - e RBEY SRS B SRR | _
" Phase: . | % Complete | Contracted- {  Month. * |~ Year : |. Month Yeat

| IIARTI S0 | Bothe I [y o

Planning/Conceptual Engineeting

(30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E) 85% Both August 2016 April 2018

R/W Activities/ Acquisition

Advertise Construction 0% N/A July 2018 N/A N/A

Start Construction (eg; Award 0% Contracted | November 2018 N/A N/A

Contract)

Start Procurement (e.g. rolling stock)

Project Completion (i.e. Open for Use) N/A N/A N/A N/A May 2020
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised July 2017} General Instructions

Amendment (Exrstmg PmJect) No 121417
—— — i ,.,ujﬁ)
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_.] - Reute/Corridor - | £ P
SF Resldenual Streets
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MTC Locai Assrstance
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Rachel Alonso 415—554-41 38 rachei aionso@sfdpw org
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Parkmerced/Twin PeakslGIen Park Resudentta! Street Resurfacrng
Location: (Project Liniits); Description { Scope of Work)

Street resurfacing of 2.8 miles of residential streets (forty- three oncks) in the Parkmerced Twirt Peaks, and Glen Park nelghborhoods in
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Construction San Francisco Public Works
Legislative Districts: || - - i .
Assembly: 17,19 Congressrenal 12
Project: Benef'ts B P T —
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maintenance and repair costs, while providing a smoether and safer road for drivers, public transit riders, bicyclists, and pedestrians. The
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efforts to ensure accessibility on the publrc ngh!mefmway

Purpose dnd Need

!The quality of the City’s street network affects lhe cost burden that San Francisco resudents will bear. Currently, residential streets make
up two-thirds of San Francisco's street network. In order to hit the City's target Pavement Condition Index (PCl) score of 70, Street
Resurfacing must focus on the many, smaller residential street segments that are in great need of maintenance and repair. The average
PCI score within the project limits is in the mid 50's ("At-Rlsk“)
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San Francisco Public Works
Local Parthership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

Basic Project Information
Project Name: Alemany Boulevard Pavement Renovation

Project Description: Street resurfacing of 1.3 miles of a key arterial in San Francisco. The project
consists of repairs to the road base, paving work, curb ramp construction, and sidewalk and
curb repairs. This construction work will, in conjunction with San Francisco Public Warks’ asset
management strategy, decrease the lifetime maintenance and repair costs, while providing a
smoother and safer road for drivers, public transit riders, bicyclists, and pedestrians.

Project Location: The project will resurface Alemany Boulevard, between Congdon St and Seneca
Ave.

Bagantad Lathes @
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Canyisi Park
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"
Project Phase: Construction
Fiscal Year of Programming: 2018/19
Total Project Cost: 55,500,000

LPP Amount Requested: 52,083,000

Local Match: $3,417,000 in Proposition K sales-tax funds and local General Fund

2|Page



San Francisco Public Works
Local Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

Street Resurfacing Program Background

San Francisco Public Works {Public Works) is responsible for more than 900 miles of streets and
roadways, comprising more than 12,800 street segments and blocks. The Public Works Street
Resurfacing Program (Street Resurfacing) maintains deteriorated City streets through various
treatment types, such as grinding and paving from curb to curb and pavement preservation.
Roadway surfaces must be routinely maintained, renewed, and resurfaced to extend the
service life of the pavement.

Street Resurfacing inspects each of the City’s blocks and
assigns a Pavement Condition Index (PCl) score every two.
years. The PCl score ranges from 0 (“Very Poor”} to 100
("Excellent”). These scores assist Public Works with
implementing the pavement management strategy of
preserving streets by applying the right treatment to the right
roadway at the right time. Streets are prioritized and selected
based on PCl scores as well as the presence of transit and bicycle routes, scheduled street
clearance, and geographic equity.

In San Franciscb, the goal of the Street Resurfacing Program is to maximize every dollar
received. Street Resurfacing has adopted asset management best practices to minimize life
cycle costs. A street’s typical life cycle is approximately 30 years, but can vary depending on
usage and other factors. Best practices in street management recommend preserving streets
before they become more costly to fix later. This cycle keeps San Francisco streets at a higher
lifetime average PCi score, while reducing reconstruction costs.

Since 2011, Street Resurfacing has performed over 110 joint and coordinated projects with
public and private agencies. Public Works maintains regular communication with other public
and private agencies and tracks
the City’s projects to determine
whether paving should join or
cocrdinate on a project with
other agencies. Coordinating
street resurfacing work with
other major San Francisco
projects maximizes the efficiency
and effectiveness of public
dollars, while minimizing
disruption to San Francisco
residents, visitors, and
businesses.
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San Francisco Public Works
Locai Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

in the spirit of coordinating projects, Street Resurfacing aiso helps build curb ramps in San
Francisco. The American Disabilities Act of 1990 (ADA) requires that the City build out curb
ramps to ensure accessibility on the public right-of-way. San Francisco is committed to
providing full and fair access to all City streets and complying with ADA accessibility
requirements. The City’s 2008 update of the ADA Transition Plan for Curb Ramps and
Sidewalks sets an aggressive goal of putting a curb ramp at every street corner in the City. In
accordance with this aggressive goal, Street Resurfacing has constructed over 5,000 curb ramps
between 2013 and 2016.

San Francisco’s Street Resurfacing Needs

Well maintained streets provide multi-modal benefits. Motorists, cyclists, and transit benefit
from smoother and safer paved streets. Public transportation and the movement of goods and
services would not be possible without a network of even and dependable streets.

In 2011, San Francisco voters overwhelmingly approved the 2011 Road Repaving and Street
Safety Bond (Streets Bond) and set a citywide target PCl score of 70, Over 68% of San Francisco
voters approved the proposition. Since 2011, the PCl goal has been reiterated in the City’s 10
Year Capital Plan.

The Street Resurfacing program’s use of Streets Bond funds proved that the number of blocks
treated each year is directly tied to funding. Street Resurfacing has maximized the Streets Bond
funds and, in the three years after the Streets Bond passed, the number of blocks treated in San
Francisco has tripled (see Figure 1). Since 2011, Street Resurfacing has treated a total of 4,299
block (see Figure 2}.

Figure 1: Number of Blocks Paved (Pre- and Post- Streets Bond}
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Figure 2: Annual Number of Blocks Treated Since Fiscal Year 2009-2010
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The voter approved target PCi score of 70 aims to make San Francisco streets “Good,” by Fiscal
Year 2025. As of December 2016, the average citywide PCl score is 69. This PCl score has
increased from the historical low of 63 in 2009, with the bulk of the improvements occurring
between 2011 and 2016, largely because of the dedicated funding stream from the Streets
Bond during this five year period.

Public Works has made great strides in improving the City’s network PCl score, but with the
depletion of Streets Bond funds, dependable and sufficient funding for the program does not
currently exist. With current levels of funding, San Francisco can expect the average citywide
PCl score to drop to 62 by 2027. A score of 62 not only erases all improvements to the citywide
network, but also is the lowest average network score San Francisco streets have ever received.
If this funding level continues, San Francisco streets can expect to fall to an average PCl score of
50 by 2045 (see Figure 3). Fully funding the Street Resurfacing Program is necessary to sustain
the improvements made since 2011 and reach the target PCl score of 70.
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Figure 3: PCt Qutcomes from Different Budget Scenarios
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As of December 2016, approximately 40% of San Francisco streets are still considered “At-Risk,”
“Poor,” or “Very Poor.” These streets are quickly deteriorating and require larger scale
maintenance and repair. Work on “At-Risk” and worse streets has significantly higher costs and
is more labor-intensive than maintaining “Good” and “Excellent” streets. In order to continue to
improve and prevent a drop in the network PCl score, Street Resurfacmg must focus repaving
efforts on San Francisco’s “At-Risk” and worse streets.

Table 1: Cost of Per Curb Repair Based on PCi Score (os of Decernber 2016)

Cost of Repair
PCl Score Rating (Per Block) Treatment Method

SF Goal: PCI
of 70 =

As of
December
2016: PCl of
69
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Local Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

The guality of the City's street network affects the cost burden that San Francisco residents will
bear. These costs are incurred as personal vehicle maintenance and repair costs, as well as the
tax burden needed to upkeep San Francisco roads. As the PCl increases, the cost of
maintenance and repair of local roads drastically decreases. According to the costs outlined in
Table 2, a PCi score 70 will reduce the maintenance and repair costs of San Francisco streets
from $143,000 per block to $35,000 per block (see Table 1).

As San Francisco’s network of streets and roads deteriorate, maintaining the citywide network
becomes more expensive, and San Francisco’s paving needs increase. More expensive repairs
mean that more financial and labor resources are needed to repave the City's streets. Street
Resurfacing will need to spend more time and money to pave less streets. As a result, the
citywide paving backlog grows (see Figure 4}.

Figure 4: Backiog Trends Based on Funding Levels

San Francisco Paving Backlog
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The backlog represents streets within the City’s network that require maintenance and repair.
However, because of prioritization and resource scarcity, Street Resurfacing lacks the capacity
to work on these streets now. Streets in the City’s backlog continue to deteriorate; the longer
the streets stay in the backlog, the more expensive they become to repair and maintain.
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Table 2: Backlog Growth Based on Funding Levels

PCl of 70 Current Funding Levels | PCl in High 70s.

Backlog Growth

Backlogin2045 | $420mil

Currently, the San Francisco streets and roads network has a backlog of $307 million. Based on
September 2017 estimates, if the City does not receive additional funding, $San Francisco can
expect to see a backlog of $800 million by 2045. If San Francisco secures funding to reach the
target PCl score of 70 by 2025, the City’s backlog will still grow, but only by 37%. In this
scenario, the backiog will be $420 million by 2045, If the City was interested in reducing the
backlog, funding to reach and maintain a PCl score in the high 70s is needed (see Table 2).

Smoother streets also save individual drivers from paying significant personai vehicle repair and
maintenance costs. According to the American Society of Civil Engineers 2017 Infrastructure
Report Card, deteriorating roads cost the average driver approximately $800 in annual vehicle
repair fees.?

Alemany Boulevard Project Information

Public Works requests Cycle 1 Fiscal Year 2018-2019 Local Partnership Program (LPP) formula
funds for the construction phase of the pavement portion of the Alemany Boulevard Pavement
Renovation Project. The project construction phase will cost approximately $5.5 million. Street
Resurfacing is requesting $2.083 million in Fiscal Year 2018-2019 LPP funds for construction.
These funds will be matched with $3.417 million of local General Fund and Proposition K Sales
Tax funds. For further information on project costs, please refer to the attached Project Funding
Plan {Attachment A) and Project Cost Estimate (Attachment B).

1 American Society of Civil Engineers, 2017 infrastructure Report Card, accessed 2017, November 22,
htips://www.infrastructurereporicard.org/infrastructure-super-map/
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Figure 5: Alemany Project Limits
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The project is located on 1.3 miles of Alemany Boulevard, between Congdon Street and Seneca
Avenue and will repave thirty (30} blocks. This project is situated on a major arterial in the
Balboa Park and Mission Terrace neighborhoods of San Francisco. The project will perform work
in proximity to many important neighborhood and community centers, such as:

Balboa Park

Located 0.3 miles away from Alemany Boulevard, Balboa Park is a twenty-four acre athletic
park. Amenities include a stadium, four bali fields, and an indoor poo!l. San Francisco Recreation
and Parks Department recently updated the playground. There are more improvements
planned for the park in the near future.?

Monroe Elementary School

Located 0.3 miles away from Alemany Boulevard and in the Excelsior neighborhood, the
Monroe Elementary School is a diverse K-5 school with annual enrollment averaging around

2 San Francisco Recreation and Parks Department, Balboa Park, 2017, accessed 2017, December 4.
hitp://sfrecpark. org/destination/balboa-park/
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500 students. The school provides important access to language programs to help students
become bilingual in Spanish, Chinese, and/or English.?

james Denman Middle School

Located 0.2 miles away from Alemany Boulevard, the James Denman Middle School serves the
Outer Mission neighborhood’s 6t to 8t grade students. The middle school has seen an increase
in enroliment over the last five years. The school had an enrollment of over 800 students during
the 2016-2017 school year, up from the approximately 700 students enrolled during the 2015-
2016 school year.* In the 2016-2017 school year, approximately 60% of the student body
received free and reduced-priced meals.®

Balhoa High School

Located 0.1 miles away from Alemany Boulevard, Balboa High School has an average
enroliment of over 1,200 high school students. The school serves a large population of minority
students, as well as low income students. Based on California Department of Education data,
approximately 95% of enrolled students are considered ethnic minorities. Approximately 66%
of enrolled students received free and reduced-priced meals.®

City College of San Francisco {Ocean Camgus)

Located 0.7 miles away from Alemany Boulevard, the Qcean Campus is the main campus in the
City Collegé of San Francisco {CCSF} network. CCSF provides two year accredited education and
vocational training to approximately 30,000 students a year.” CCSF gives San Francisco
residents an affordable higher education option. '

San Francisco Public Library {Excelsior Branch)

Located 0.1 miles away from Alemany Boulevard, the Excelsior Branch of the San Francisco
Public Library is an important cultural center in the neighborhood. The library holds the
neighborhood history file, as well as a collection of Filipino interest materials in English and
Tagalog. The library also sports a collection of English, Chinese, and Spanish language
materials.®

3 San Francisco Unified School District, Monroe Elementary School, 2017, accessed 2017 December 4,

hitp:/fwanw, sfusd.edu/en/schoels/school-information/monroe.htmi

4 San Francisco Unified School District, James Denman Middle School, 2017, accessed 2017 December 4.

httn:/ fwww.sfusd.edu/en/schools/school-information/james-denman.htm!

5 Education Data Partnership, Denman (James) Middle, 2017, accessed 2017 December 5. hitp://www.ed-data.org/school/San-
Francisco/San-Francisco-Unified/Denman-(lames)-Middie

6 Education Data Partnership, Balboa High, 2017, accessed 2017 December 5. hitp://www ed-data.org/school/San-
Francisco/San-Francisco-Unified/Batboa-High

7 California Community Colleges Chancellor's Office, Management Information Systems Data Mart, accessed 2017 December 5.
htip://datamart.cecco.edu/Students/Student_Term Annual Count.aspx

8 San Francisco Public Library, Excelsior, 2017, accessed 2017 December 4. hitps://sfpl.org/?pe=0100000601
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For more information on the project location, please refer to the attached project map
(Attachment C).

Figure 6: Project Location

Cow Paiace 7

@

The project is a key motor vehicle connection off the United States Route 101 freeway. n terms
of public transit, San Francisco bus lines 44 and 52, both with important service to the western
and southern neighborhoods of San Francisco, run and stop along Alemany Boulevard. The
Balboa Park Station, with Bay Area Rapid Transit (BART) and San Francisco Municipal Railway
(Muni) service, is located 0.4 miles away from the project. Balboa Park Station sees heavy
transit traffic; in November 2017, the station registered 10,350 passenger exits from BART
riders.?

9 Bay Area Rapid Transit, Ridership: November 2017, 2017 December 3, Accessed 2017 December 6.
hitp://64.111.127.166/ridership/
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Alemany is also a major bicycle corridor, with dedicated on-road bicycle lanes. Alemany has the
closest bike lanes on a major arterial south of Balboa Park; this means, for many bicyclists, the
boulevard is the safest arterial connection for bike traffic in the Balboa Park and Mission
Terrace neighborhoods.

Figure 7: Current Canditions on Alemany Boufevard

Currently, the average PCl score within the project limits is in the mid 50’s, making the roads
“At-Risk.” This project will boost the PCi score to 100, and, subsequently, heip boost the City’s
network PCl. This construction work will, in conjunction with Street Resurfacing’s asset
management strategy, decrease the lifetime maintenance and repair costs on Alemany
Boulevard, while providing a smoother and safer road for drivers, public transit riders, and
bicyclists. ‘

The project consists of repairs to the road base, paving work, curb ramp construction, and
sidewalk and curb repairs. In an effort to coordinate with other projects in this location, and
therefore reduce mobilization costs and minimize public disruption, the project will also include
sewer replacement and traffic signals work. The sewer replacement will be funded by San
Francisco Public Utilities Commission (SFPUC) and the traffic signals work wili be funded hy San
Francisco Municipal Transportation Agency (SFMTA).1°

The project is currently in the design phase. As of November 2017, design is 10% complete. The
project is scheduled to start construction Spring 2019 and complete construction in Fall 2020.

18 Dye to the nature of the SFPUC and SFMTA work, the sewer replacement and traffic signal work are considered non-
participating, The sewer replacement and traffic signal work will not receive LPP formula funds.
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For further project schedule information, please refer to the attached Project Schedule
(Attachment D).

Anticipated Benefits from the Alemany Boulevard Project

The Alemany Boulevard Pavement Renovation Project will provide a multitude of benefits both
to the citywide population and to the project’s neighboring communities. This application does
not use the recommended California Department of Transportation Life-Cycle benefit-Cost
Analysis Model because the modei proved to have limitations when calculating local streets and
roads related benefits. The model uses the International Roughness Index (IRl) to measure
pavement condition, while Street Resurfacing uses Pavement Condition Index {(PCl). Public

. Works does not currently have the ability to convert PCl into IRI. Instead, benefits in this
application are based on research and literature review.

Monetary Benefits

Street Resurfacing’s strategy is to perform preservation treatments approximately every 10
years, with a paving treatment approximately every 30 years. Alemany Boulevard is currently in
need of paving treatment to stay on track with asset management best practices. In
comparisen, if Alemany were to follow a traditional reconstruction cycle, with no maintenance,
the boulevard will continue to deteriorate, making it substantially more expensive to fix at a
later time,

As shown in Figure 8, a preserve-and-pave cycle is more cost effective than reconstructing
streets every 30 years. Additionally, the average PCl over the life of streets, using this best
practices strategy, can be as high as 84 (dotted blue line in Figure 8); comparatively, using the
traditional reconstruction life cycle, the average PCl of a streets is estimated to be only in the
mid-50s {orange dotted line in Figure 8). Using the Street Resurfacing’s adopted strategy,
maintenance and repair costs, the backlog, and personal motor vehicle damages are expected
to decrease.
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San Francisco Public Works
Local Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

Figure 8: “Traditional” vs. “Best Practices” Asset Management Cycle
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If a preserve-and-pave cycle is followed (“Preventative Maintenance” line in Figure 8), between
Year 0 and Year 40, the Alemany Boulevard Project could potentially save the City
approximately $6.2 million in maintenance and repair costs (see Table 3 for calculations). In
order for these savings to be realized, asset management best practices must be continuousiy
used.

Table 3: Cost Savings

Best Practices Traditional
Blocks 30 30
Cost of Repair (Per Block) $248,000 $477,000
Cost of Repair (Total) "~ {$7,440,000 $14,310,000
Total savings for City:: | '$6,870,000 . = oo

Climate Impacts

Research shows that smoother, well-paved streets have associated positive climate impacts.
Street Resurfacing incorporates Reclaimed Asphalt Paving (RAP), a sustainable pavement
strategy, in the paving process. San Francisco includes, at a minimum, 15% recycled asphalt in
alt paving projects. Using RAP, Street Resurfacing uses less natural resources and reduces the
amount of waste diverted to landfills. According to a New Civil Engineers report, every lane-
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San Francisco Public Works
Local Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

mile recycled is the equivalent of removing 11 cars off the road for a year, reducing overall
greenhouse gas emissions.!! Based on this argument, this project, which will repave four lanes,
has the potential to reduce greenhouse gases by the equivalent of the emissions from 57 cars in
a year.

According to the Concrete Sustainability Huh at Massachusetts Institute of Technalogy,
“rougher roads lead to a greater fuel consumption [...] having a potentially huge impact when
aggregated.” ' The National Cooperative Highway Research Program found that vehicles
driving on rough, damaged, unpaved streets can have up to almost 5% increase in fuel
consumption.® The Federal Highway Administration links the increase in fuel consumption to
the energy needed for a vehicle to stabilize itself while sustaining the speed limit on rough and
bumpy roads.** : '

‘The project will greatly improve the condition of Alemany Boulevard. Drivers on the boulevard
after the completion of the project will experience smoother streets; drivers will no longer
reguire the use of the extra 5% in fuel consumption to stabilize their vehicles.

Furthermare, a smoother Alemany Boulevard means a safer hike path far bicyclists. According
to the SFMTA study, when asked about their decision to bike, 70% of respondents cited safety
as a major factor for not biking.> Currently, bikes represent between 0 - 2% of the mode share
on Alemany Boulevard.® The Alemany Boulevard Project will help make the area more bike
friendly by providing a smoother ride. By making Alemany Boulevard safer for bikes, the project
can hoost bike ridership, therefore potentially reducing private vehicle ridership, and
subsequently, greenhouse gas emissions from fossil fuel consumption.

Land Use, Housing Planning, Transportation Goals
The Alemany Boulevard Pavement Renovation Project also aligns with many of the City's land
use and transportation goals.

1 New Civil Engineers, Final Report: California Statewide |ocal Street and Roads Needs Assessment, 2016 QOctober, pp. 23-24,
accessed 2017 November 3. hitp://www.savecaliforniastreets.org/wp-content/uploads/2016/30/2016-CA-Statewide-Local-
Streets-and-Roads-Needs-Assessment-Final-Report.pdf

2 Greene, Suzanne, et al. Pavement Roughness and Fuel Consumption, Massachusetts Institute of Technology Concrete
Sustainability Hub, 2013 August, pp. 11-15, accessed 2017 November 30.
https://eshub.mit.edu/sites/default/files/documents/PVIRoughness v15.pdf

HChatti, Karim and Imen Zaabar, National Cooperative Highway Research Program Report 720: Estimating the Effects of
Pavement Condition on Vehicle Operating Costs, Transportation Research Board, 2012, pp. 18-23, accessed 2017 November 30.
httos://www . nap.edu/read/22808/chapter/4421

14145, Department of Transportation Federal Highway Administration, Pavements, 2017 June 27, accessed 2017 November 30.
mins/fwww. fhwa.dot gov/pavement/sustainability/articles/vehicle fuel.cfm

15 San Francisco Municipal Transportation Agency, Pedaling Forward, 2017 July 7, accessed 2017 December 6.
nitps:/fwww.sfmia.com/sites/default/files/reporis-and-documents/2017/09/booklet_final web version.pdf

16 San Francisco Municipal Transportation Agency, ACS Bicycle Commute Mode Share 2011-2015, accessed 2017 December 6.
nttns:/fwww.sfmta.com/sites/default/files/acs bicyclecommutemodeshare 2011-2015.pdf

15|Page



San Francisco Public Works
Local Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

According to the San Francisca General Plan, a priority of the City’s streets and roadways is to
accommodate human movement and join the districts of the City.? Alemany Boulevard is an
important arterial for facilitating movement in the City and connecting San Francisco’s southern
neighborhoods to the rest of the City. Alemany’s closeness to transportation facilities, such as
Muni bus stops (44 and 52 lines run on Alemany), a BART/Muni station (0.4 miles away), and
the Interstate 101 off ramp (1.1 miles from Congdon and Alemany), makes it an important
pathway for San Francisco residents travelling in and out of the Balboa Park and Mission
Terrace neighborhoods.

The project also falls in line with infrastructure investment goals outlined in Plan Bay Area
2040. The plan prioritizes maintaining San Francisco Bay Area’s local streets and roads and
stresses the importance of improving pavement condition in the region.!® The completion of
the Alemany Boulevard Pavement Renovation Project will improve San Francisco’s network PCI
score, to hit the PCl 76 goal, as well as the Bay Area regional network PCl score.

Conclusion

The funding for the Alemany Boulevard Pavement Renovation Project will help deliver a project
with wide ranging benefits. The project will help boost San Francisco’s network PCl score
continuing the will San Francisco voters established in the 2011 Streets Bond and 10 Year
Capital Plan, while providing more safe and reliable roadways for multi-modal transportation.
Repaving Alemany Boulevard will significantly reduce life cycle costs, freeing up funds and
capacity for the Street Resurfacing Program to work on projects in the City’s growing backlog.

With a $5.5 million investment in this project and an adherence to the best practices asset
management strategy, the Alemany Boulevard Project has the potential to generate almost $7
million (realized over in the 40 years after construction) in maintenance and repair cost savings
to the City. With the addition of greenhouse gas emission reductions and increased
neighborhood connections, the benefits of this project greatly outweigh the reguested
investment.

17 San Francisco Planning Department, San Francisco General Plan: Urban Design Element, amended 2010, December 7,
accessed 2017 November 30. http://generalpian.siplanning.org/l5 - Urban Design.him

18 Metropolitan Transportation Commission, Plan Bay Area 2040, adopted 2017 July 26, accessed 2017 November 30.
hitp://2040 planbayarea.org/strategies-and-performance
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L ocal Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

Attachment A: Funding Plan

- e R FundSoutce FlscalYeatFunds - g | Percent:
s Phgse ' Fund S(.".“c.e_' | Stats - | Progtammed - | - Total © | ofTotal:
Construction PP Funds Planned 18/19 $2,083,000 38%
Construction Prop K Progtammed 18/19 $3,157,000 57%
Construction SF General Fund | Planned 18/19 $260,000 5%
: Total Construction Phase Funding |~ $5,500,000 | .~ 100%"

Prop K funds for this project were programmed by the San Francisco County Transportation Authority Board on December 12, 2017, through

resolution 2018-029.
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San Francisco Public Works
tocal Partnership Program Cycle 1 - Formula Funds
Alemany Boulevard Pavement Renovation

Attachment B: Cost Estimate

Item item Description Estimated Quantity Cost
1 Traffic Routing Work - LS $360,000
Grinding 850,000 SF | $950,000
3 Hot Mix Asphalt 11,000 TON | $1,150,000
4 Concrete Base 8-Inch 76,000 SFE | $1,000,000
5 Concrete Sidewalk 8,500 SF | $100,000
6 Concrete Curb And Concrete Gutter 2,100 LF $130,000
7 Concrete Curb Ramp With Detectable Tiles a0 EA | $400,000
8 Adjust City-Owned Castings 90 EA | 540,000
9 Adjust City-Owned Hydrant And Water Main 170 EA
Valve Castings $30,000
10 City-Owned Pull Box 40 | ea [s20,000
11 Temporary 4-Inch White/Yellow Striping 5,500 LF $10,000
Construction : | $4,190,000
Construction Contingency: | $410,000
Construction Management! | $900,000
TOTAL: | $5,500,000 . - -

This cost estimate is provided by the San Francisco Public Works Street Resurfacing Program. This is an order of magnitude estimate and will be
updated as design comes closer to completion.
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Attachment C: Project Map
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Attachment D: Anticipated Project Schedule

Project Delivery Milestones _: Statﬁs"-__ .-: : Wm_:k:. : - . : Start D_ﬂfc et b .~ 'End Date .

L SR In-house~ | i SRR R o REER
Phase -~ . | % Complete | Contracted- | * Month - | - - Year. .. | Month | - Year

Planning/Conceptual Engineering

{30%)

Environmental Studies (PA&ED)

Design Engineering (PS&KH) 10% October 2017 September 2018

R/W Activities/ Acquisition )

Advertise Construction 0% N/A December 2018 N/A N/A

Start Construction (e.g: Award 0% Contracted April 2019 N/A N/A

Contract)

Start Procurement (e.g. rolling stock)

Project Completion (i.e. Open for Use) N/A N/A N/A N/A August 2020
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSFORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 {Revised July 2017) - General Instructions
: 1211417

Amendment (E)qstmg Project) No

¢ 2],/ ReutelCorridor - 1 "PM:BK B i i ‘Project Sporigor/Lead Agency - -
SF Alemany Boulevard San Francisco Public Works

Pf_r_bjét’:t:Mé‘i‘ié’g”ieﬂCbﬁfa__
Rachel Alonso 4155544139
Aiemany Boulevard Pavement Renovatlon

Location (Project Limits), Descriptior { Scope of Work). s G G
Street resurfacing of 1.3 miles of a key arterial in San Francisco, The PT'OJECI consists of repalrs to the road base, paving work curb ramp
construction, and sidewalk and curb repairs.

The project will resurface Alemany Boulevard, between Congdon St and Seneca Ave.

Component. SAm L - implementing Agency:
|PA&E-5—- San Francisco Public Warks —
|Ps&E San Francisco Public Works
JRight of Way Not Applicable

San Franmsco Pubhc Works

Congressional:

This construction work wiil, in con;unctlon with San Franclsco Publlc Works” asset management strategy, decrease the lfetime
maintenance and repair costs, while providing a smoother and safer road for drivers, public trangit riders, bicyclists, and pedestrians. The
project is along 2 key motor vehicle connection off the US 101 freeway, supports MUNI bus service, and is also a major bicycle corridor,
with dedicated on-road b:cycle lanes. .

Purpose andNeed:: S P G
The quality of the Czty s street network affects the cost burden that San Franmsco res:dents wnII bear In order to hzt the City's target
Pavement Condition Index (FCl) score of 70, Street Resurfacing must focus on the street segments that are in great need of
maintenance and repair. The average PC| score within the project limits is in the mid 50's ("At-Risk").

S : i o s Outputs/Outcomes: :
ILocaI streets and roads Local road lang-miles rehabilitated Miles 5.2

ADA Improvements Yes Bike/Ped Improvements Yes | Reversnble Lane ana ysi_s;-__; YIN
Includes Sustainable Communities Strategy Goals  yes I Reduces Greenhouse Gas Emissions Yes
Project: Milestone s SRR © Existing.: | Proposed. A
Project Study Report Approved NIA T
Begin Environmental (PA&ED) Phase i INA
Circulate Draft Environmental Document |D‘ocument'-fyp§'-';': s N/A
I’Draft Project Report N/A
[End Environmental Phase (PA&ED Milestone) N/A
§Begin Design (PS&E) Phase ]16/01/17
JEnd Design Phase (Ready to List for Advertisement Mifestone) 08/01/18
Begin Right of Way Phase N/A
End Right of Way Phase (Right of Way Certification Milestone) N/A
Begin Construction Phase {Contract Award Milestone) 04/01/19
End Construction Phase (Construction Contract Acceptance Milestone) 08/01/20
Begin Closeout Phase 02/01/21
End Closeout Phase {Closeout Report} : H02/01/22
For individuals with sensory disabilities, this document is available in alternate formats For mformatlon call (916}

ADANotice 404 6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento,



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

Date: 12/14/17
At Proj. 1D

“Route
Alemany
" Project Titla: ||Alemany Boutevard Pavement Renovation

Existing Total Project Cost ($1,000s)

Companent Priar® 18/19 19/20 20/21 1/22 | 22/23 23/24+ Total Implementing Agency
JE&P (PASED) |- {San Francisco Public Werks
IPS&E i|San Francisco Public Works
lrw sup e |Not Appiicable

{|San Francisco Public Works
|Not Applicable
jSan Francisco Public Works

Jcon sup o)
friw

CON

TOTAL

Proposed Total ProjeEt_(_:ost ($1,000s) Notes

|EsP (PasED)
|psse
 ET S
Jcon sup ey
|

CON

TOTAL

{Fund No. 1: {LPF’ Cycle 1 Formula Fund (FY 18/19 Funds) Program Code
Existing Funding ($1,000s}
Component Prior 18/19 18/20 | 20721 21422 22/23 23/24+ Total Funding Agency
[E&P (PARED) : o : i e o JcTC

fPsse

[rw suP (cT)

|CON SUP (CT)
RW

CON
TOTAL

Proposed Funding {$1,DO{§5) Notes

Jear (PARED)

fessaE

lrw sup ey
fconsupP e
lrw

CON

TOTAL

[Fund No. 2: |Proposition K Local Safes Tax Program Code
Existing Funding {$1,000s)

Component Prior 18/19 19/20 20/21 2122 2223 2324+ Funding Agency

Eerereen) T —_— — il it Py

JPszae

R/ SUP (CT)
CON SUP (CT)

Propesed Funding ($1,000s) Notes
: “:|Prop K funds for this project were
programmed by the San Francisco
County Transportation Authority
JBoard on December 12, 2017,
~|through resolution 2018-029.

|[Eer (PA&ED)
psaE

Jrw sUP €T)
JcoN sUP (CT)
friw

CON 3.157
TOTAL S bl AT




STATE OF CALIFORNIA  DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

Date: 12/14/17
0 oute: ProjectiDi | " PPNO "~ I AltProj. 1D |
SF Alemany

f Title: | Alemany Boulevard Pavement Renovation

[Fund No.3:  |General Fund

Program Code
Existing Funding ($1,000s)

Component 19/20 20421 | 21/22 23/24+ Total Funding Agency
|E&P {PAZED} {: JCity and County of SF
|psae

RAW SUP (CT)

CON SUP (CT)
Jrrw

CON

TOTAL

Proposed Funding ($1,0005) Notes

{EaP (PASED)
Ps&E
rwsup )
JCON 8UP (CT)
frw
CON
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RESOLUTION PROGRAMMING THE TRANSPORTATION AUTHORITY’S SHARE OF
LOCAL PARTNERSHIP PROGRAM (LPP)} FORMULAIC PROGRAM FUNDS IN FISCAL
YEARS 2017/18 — 2019/20 TO SAN FRANCISCO PUBLIC WORKS (SFPW) STREET
RESURFACING PROJECTS, AUTHORIZING THE EXECUTIVE DIRECTOR TO
DESIGNATE SFPW AS THE IMPLEMENTING AGENCY FOR THE AFOREMENTIONED

FUNDS

WHEREAS, On April 28, 2017, the Governor of California signed the Road Repair and
Accountzbility Act of 2017, also known as Senate Bill (§B) 1, a transportation funding package of
more than §50 billion over the next 10 years that increases funding for local streets and roads, muld-
modal improvements, and transit operations; and

WHEREAS, SB 1 created the LPP and appropriates $200 million anoually to be allocated by
the California Transportation Commission (CTC) to local or regional agencies that have sought and
received voter approval of or imposed fees solely dedicated to transportation; and

WHEREAS, On October 18, 2017, the CT'C adopted program guidelines that allocate 50%
of the program ($100 million annually) through a Formulaic Program to local or regional
transportation agencies that sought and recéived voter approval of transportation sales tax, tolls, or
fees; and

WHEREAS, the San Francisco County Transportation Authority (Transportation Authority)
administers Proposition K, 2 half-cent local transportation sales tax program approved by San
Francisco votets in November 2003, and Proposition AA, an additional $10 vehicle registration fee
approved by San Francisco voters in November 2010, both with revenues dedicated to fund
transportation invesements as outlined in the corresponding voter approved Expenditure Plan; and

WHEREAS, On December 6, 2017 the CTC adopted LPP Formulaic Program formula

Page 1 of 4
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BD120517 RESOLUTION NO. 1828 (' n

shate distributions for Fiscal Years (FYs) 2017/18 and 2018/19 and the Transportation Authority’s
share is estimated to be $4.189 million ($2.106 in FY 2017/18 and $2.083 in FY 2018/19); and

WHEREAS, Project nominations for the inittal LPP call for projects covering FY 2017/18
and 2018/19 are due on December 15, 2017, with the CTC adopting annual programs of projects
thereafter; and

WHEREAS, Transportation Authority staff idenufled SFPW’s street resurfacing projects
shown in Attachment 1 as good candidates for LPP funding given the steady pipeline of
construction ready projects, the size of the projects being a good match with the anticipated size of
the Transportation Authority’s LPP formula shates, and sufficient Prop K to provide the dollar for
doliar local match requirement; and

WHIEREAS, To provide the local match funds for the proposed street resurfacing projects
requires amending the Prop K Street Resurfacing 5-Year Prioritization Program (5YPP) to add the
proposed projects as detailed in Attachments 2 and 3; now, therefore, be it

RESOLVED, That the Transportaton Authority hereby programs its share of LPP
llormulaic Program funds in FY 2017/18 ~ 2019/20 to SFPW street resurfacing projects as shown
in Attachment 1; and be it further

RESOLVED, That as a condition of programming the aforementioned LPP funds, the
Executive Director shall impose such terms and conditions as are necessary for SFPW to comply
with LPP puidelines including timely use of funds and reporting requirements; and be it further

RESOLVED, T.hat the Transportation Authority hereby amends the Prop K Street

Resurfacing 5YPP, as detailed in Attachments 2 and 3.

Attachments (3):
1. Projects Recommended for Fiscal Years 2017/18 — 2019/20 of L.PP Formulaic Funds
2. Prop K Project Information Forms
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RESOLUTION NO. 18-28 'p

3. Prop K Street Resurfacing 5-Year Prioritization Program Amendment
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BD120517 - RESOLUTION NO. 18-28 'n \

The foregoing Resolution was apptoved and adopted by the San Francisco County Transportation
Authority at a regularly scheduled meeting thereof, this 12 day of December, 2017, by the following
votes:

Ayes: Commissioners Cohen, Fartell Iim, Peskin, Ronen, Safai,
Sheehy, Tang and Yee (9)

Absent: Commissioners Breed and Fewer (2)

. Vﬁv// 2812

Aaron Peskin Date
Chair
OCuone 12T
ATTEST:
Tilly Chang 4 Date
Executive Director
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Attachment 1

San Francisco County Transportation Authority

RS 17/182, 2019720, OF LPR FORMUCAICFUNDS 0

Proposed SB 1- Local Partnership Program (EPP), Formulaic Program Priorities

. Total Proposed LPP Lacal Match
1 . — s
Fiscal Year |Sponsor Project Description Phase Districts Project Cost| Fommulaic Funds® Amount
Parkmerced / Twin Peaks/Gles Park Residential Pavement Renovation - This project
includes repairs 1o the road base, paving work, carb ramp construcdon, sidewalk, ard curb .
SFPVY . : ; )
2017/18 SFPY repairs at vadious Jocations. Construction 7 %4,900,000 $2,100,000 $2,794,000
Alemany Boutevard Pavement Renovation - This project includes repairs to the road base,
paving work, curb ramp construction, sidewalk, and curb repairs on Alemany Boulevard,
berween Cogdon Street and Seneca Avenue. The project is being coordinated with the San
2018/19 SFPW | Francisco Public Utilitics Commission and the San Fraudsco Municipal Transportation Agency | Constructon 8,9,11 $5,500,000 $2,083,000 $3,417.000
prajects for sewer replacement and new traffic signals at vabous locations.
Various Locations Pavement Renovation Mo 42 - This project includes repairs to the road
base, paving work, curh ramp construction, sidewalk, and curb repaits at vadous locations.
2019/20 SEPW |Proposed strects include 31st Avenue, Ortega Street, Pacheco Streer, Quintara Street, and Ulloa | Construction 4,7 54,000,000 $2,000,000 22,000,000
Street
‘Totals: 514,400,000 $6,189,000 $8,211,000
Total Estimated LPP Formulaic Funds Available: $6,189,000
Notes:

' SFPW stands for San Francisco Publifc Works,
? Amounts wese adopted by the CTC at its December 6, 2017 meeting.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transpostation Authority

Frop K Expenditure Plan Information

Category: C. Bureer & Traffic Safery

Swheategory: {1 System Maintenance and Renovatons {streers)
Prop K EP Project/Programm: 1.1 Srrcet Resurfacing and Reconstruedon

EP Linc (Primary): 34

Other EP Line Wumber/s:

Fiscal Year of Allocation: 2017 /18

Project Information

Project Name:

{Parkmerced/Twin Peaks/Glen Park Residennal Pavement Reacvation

Pipject Location:

Claseview Ct: Panorama Dr 1o 2nd

Darien Way : Aptos Ave to Kenwood Way\Upland Dr
Dorado Ter : Jules Ave \ Ocean Ave 1o Iind

Tiont Blvd @ Juan Bavtista Cir to Lake Merced Blvd

Miderest Way : Panorama Dr 1o End

Ouak Park Dr : Clarendon Ave to Lind

Clympia Way : Panorama Dy to Clarendon Ave

San Aleso Ave : Monterey Bivd (o Upland 1r

Upland Dr : Darien Way \ Kenwood Way o San Beniro Way

Project Supervisorial District(s):

-

Project Description:

"I'his project will consist of repairs to the read base, paving work, curh ramp construction, sidewalk and curls
repairs in three neighborhoods of District 7.

Al segment candidates shown are subject 1o substitution and schedule changes peading visval conlirmation,
udlity clearances, and cocrdination with other agencies, Unforescen chalienges such ay increased work scope,
changing priotitics, cost inereases, or dechining revenue may axise, causing the candidates 1o be postponed.

Purpose and Need:

Public Works inspects each of the Ciy's blocks and assigns 2 Pavement Conditon ladex (PCI) score every two
years. The PCI score ranges from a low of O to a high of 100, T hese scores assist Public Works with
implementing the pavement management strategy of aiming to preserve streets by applying the right rreayment to
the right roadway at the right time, Streers are sciected based on PCT scosres as well as the presence of teansic and
bicycle rovtes, street clearence, and geographic equity. The average PCI score within the project limits s in the

mid 50's "Ar-Risk").

Community Engagement/Support:

Public Works provides infonmation Lo the public on ils websiie for Street Resurlacimg Projects. This project is
part of the Public Works Street Resurfacing Program 5 year plan as a candidate for paving.

Implementing Agency: Neparement of Mublic Works
Project Manager: ) Ramon Kong
Phone Number: 415-554-8280
Email: ramon.kang@sfdow.org
Environmental Clearance
Type: Categorically Lixempt
Status: N/A
Completion Date: N/A
Project Delivery Milestones Starus Work Start Dare End Date
In-house - )
Phase % Complete Contracted - Month Year Month Year
"Both J

Plarming/Conceplual Dngincering (30%)
Euvironmental Stadics (PA&EL)
Design Englocering (PS&IT) 85" Both August 2016 April 2018
R/W Actvities/Acquisition
Advertise Constraction 0% NSA July 2018 N/A N/A
Start Consteucton (e.g. Award Contract) 0% Contracted MNevember 2018 N/A N/A
Start Procurement {gn rolling slock)
Project Completion (Le. Open for Use) N/A N/A N/A N/A May 2020
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Inforrnation Form

E!'micct Name:

Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation

Project Cost Estimate Funding Source
Phase Cost Prop K Other
Planning/Concephual BEnginecting S0 -
Eavironmenta! Studies (PA&ED) S0
Design Engncening (PS&F) S
RAV 30
Construction 54,900,600 $2,794,000 $2. 116100
Pracurcment (e.g. rolling stock) HY
"Total Project Cost S420,B00 52,849,001 £2,0651,000
Percent of Total 58% 72%
Project Expenditures By Fiscal Year (Cash Flow) Programming Fiscaf Years in the 5-Year Prioritization Program Update
Phase. Pund Sorce k “‘;‘:ﬂstz':'“ F“’:ﬂ;:::ﬁ:;‘_’? 14/15 15/16 16717 17/18 /19 19/20 Toual
Cnnstruchon 1V Funds Planaed 1718 3842,400 $1.263.600 52,106,000
Constouction Prop K Planncd 17/18 $1,317,680 S1A76,400 52,794,000
s
Total By Fiscal Year 30 30 38 $1,960,000 $2,940,000 4,900,000

Comments/Concerns

For LPP funds, Public Works must subtnit allocation request papervork to Calirans no later than 5/1/18 for CEC approval in junc 2018,
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transpertation Aunthority

Prop K Expenditare Plan Information

Category: C Street & Traffic Safety
Suboategory: ifl. Systen Maintenance and Renovations (serects)
Prop K EP Project/Program: h.1 Sircer Resarfacing and Reconstruction
EP Line (Primary): 34
Gther EP Line Number/a:
Fiscal Year of Allocation: 18/19
Project Information
Project Name: Alemany Blvd Pavement Renovasion
Project Location: Afemany Blvd : Congdon 3t to Seneca Ave

Project Supervisorial District(s):

8,9, 11

Project Descripton:

“[The projeet will consist of repairs ta the road base, paving work, curb ramp construction, sidewalk and cwb

repairs, sewer replacement and traffic signals 21 varous Jocaticns. The sewer replacement and traffic signals will
be funded by PUC and SEMTA,

"I'he proposed limits of work are at the following locations: Alemany Blvd : Hlwy 101 § Off Ramp\ Congdon St
o Senern Ave

Al candidaies shown are subject to substitubion and schedule changes pending visual conflirmation, udlity
clearances, and coordination with other agencies. Unforeseen challenges ssch as inereased work scope, changing
pricritics, cost inereases, or declining revenue may arise, causing the candidates 1o be postponed,

Purpose and Need:

Public Waorks inspects each of the City's blocks and assigas a Pavement Condition Index (°CI) score cvery two
years. "The PCT score canges from a low of O 1o 2 high of 100, These scores assist Public Works with

jimplemenzing the pavement management strategy of aiming to preserve strects by applying the right treatment 1o
CLihe right roadway st the dght time. Streets are selected based on PCI scores as well as the presence of transit and
“thicycle rouwes, street clearance, and geographic cquity. The average PCL score wilhin the project limits is in the

wid 50% {"ArRisk™.

Community Engagement/Support:

Public Works provides information to the public on its website for Street Resurfacing Projuets. ‘This project js
% p g0 5 proy
parl ol the Public Works Street Resurfaciog Program 5 year plan as a candidate for paving,

Fmplementing Ageocy:

‘| Department of Public Works

Project Managen:

Paul Bacradas

Phone Number: -

415-554-8249

Emaik paul.barradas@sidpw.org
) ) Eavironmental Clearance
Type: Cawegorically Exernpt
Status: N/A
Compleﬁnn Dare: N/A
Project Delivery Milestones Stams Work Start Date End Date
Ia-house -
Phase % Complete Contracted » Month Year Month Year
. Both

Planning/Concepeual Engineering (30%)
Havironmental Brudics (PA&ED)
Design Enginceting (PS&E) 10% Qctober 2017 September 2018
R/ Acovides/Acquisition
Advertse Construction 0%, N/A December 2018 MN/A N/A
Start Construction (eg. Award Contracy) 425 Contracted Apiril 2019 N/ N/A
Start Procurement (e.g. roliing stock)
Projeet Completion (e Open for Usc) N/A N/A N/A N/A August 2020
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San Francisco County Transporiation Authority

Proposition K Sales Tax Program Project Information Form

Prajoct Name:

Alemany Bhvd Pavement Renotvation.

Project Cost Estimate Funding Source . .
Phase Cost Prop K Other -
Flanning/Conceptual Engineering 50
Environmenial Studies PA&ED) S0
Desigm Engmeenng (PS&IE) 81y
R/ S0
Construction $£3,300,660 $3,157,000 $2,343,000
Procurenment {e.g rolling stock) S0
"Total Project Cost £5,300400 S3,1537,000 $L33,000
Percent of Totzal 57% 43%|
Project Expenditures By Fiscal Year (Cash Flow) Programming Fiscal Years in the 5-Year Prioritization Program Update
Phizse Fund Sousce | Fud Source Status Fi';f“‘ Year Fumde | gy gy 15/16 16/17 17/18 18/19 19/2 Total
' - Programmed |
Construction LPP Funds Planncd 1819 £624,900 51,458,100 T2 OR3,000
Congtauction Prop K Planncd {8/19 947,800 2,200,900 83,157,000
Construction General Fund Mannad 18/1% 878,001 S182,m0 [IGOMNN
Hil
‘T'otal By Fiscal Year] 30 50 31,680,000 $3,850,000 25,500,000

Comments/Concems

For LPD fuads, Public Works must submit allocation request paperwork to Caltrans no latee than 3/1/19 for CTC approval in June 2019 Based on the current design schedude,
we cxpert to submit the allocation equest by 10/1/18 for approval at CTC's November 2018 meeting,
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San Francisco County Transportation Avthority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Infocmation

Category: C. Srreer & Traffic Sufery
Subcategorny: ifl. Systemn Maintenance and Renovations (streets)
Prop K EP Project/Program: bt Sireet Resurfacing and Reconsiruction
EP Line (Primazy): - - .. - 34
Other EF Line Number/s: '
Fiscal Year of Allocation: ) ] 2018/19
Project Information
Project Name: San Izancisco US 101 / 1280 Managed Lanes LPP Tund Exchange pruject
Project Location: US-101 and 1-28G
Project Supervisorial Distrdct(s): T 6,9,10,11

San Francisco's US 101/1-280 Managed Lanes is a perfoemance-based stregy for improving travel dme and
reliability for sravelers on US 101 and 1-280 ja San Francisco. The conceptual plasning phasc, called the
frecway Corridor Management Stody (FCMS), underway since 2013, preduced near and mid-tesm
recommendations for improving tmvel tme and rehiability in the next five to ten years. The study explored
oprions (or dedicatng 2 kae oo portions of US 101 and 1280 for iligh Occupancy Vehicles {carpools and
teansit) only. "The snudy also explored the [easibility of Vixpress Lanes, which are carpool lanes that non-carpools
can pay to use. "Uhe study found that Lxpress Lanes couid provide the right luol Lo achivve a balance of waffic
that gives buses, carpoolers, and other vehicles in the lane faster travel time and reliability without adding
significant delay 16 the remaining general purpose lanes, and could be implemented without exensive
construction or changes in the size of the freeways in San Francisco,

Project Description: The FCMS study team collecred information on eperational and physical constrainis on San Francisco’s
freeways and fuend the lollowing design to be most feasible:

* Sauthbound, e existing configuration of the - 280 and US 101 freeways allows for the creation of 2
continucus lane by restriping the cuisting freeway. An Hxpress Lane could operate along 1-280 between
5th/King and LS 101, continuing through the interchange to US 101 into San Marco Couniy, covering a
distance of about 5 miles,

* Headed nonthbound, because 1-280 exits Grom the righe side of Northbound US 101, any Jancs cnrering San
Franciseo from San Maico county will likely end at or ncar the county line. However, the srudy identifled an
apportunity to provide priorty for Noethbound carpools and buses for approximately 1 e alang the 1-280
Iheaded into South of Market, from about 18th 8r 1o 5th Sy

“This preliminary concepr would advance into the Caltrang scoping phise aod could be 1¢fned over tme.

To address [reeway congestion and antiepated growth in travel on the US 301/1-280 corndor the
‘Fransportation Authoriny canductied the Freeway Casridor Management Study ro explore the feasibility of a
carpool or express lane hetween the US 101 /1-380 interchange near San francisco Internadonal Airpore and
Vowntown San Francisco. Commute travel berween San Francisco and Silicon Valley has experienced
Purpose and Need: : significantly increased congestion and delays as the economy along the Peninsuln corridor has boomed. Yer,
while parts of San Prancisco’s freeway notwork are critically congested, there are many empry seats in cars, vans
and buses The projects secks to improve person throughput and to provide amore reliable travel dene for high
occapancy vehicles from San Mateo County into downtown San Franeisco, in coordination with with similar
projects i San Mateo Counry, Santa Clara County. and across the region.

During the feasibility study the projeet wam prepared and began implemcnidng an Quireach Plan to gain an
understanding of key stakeholder interest, concerns, and questions on the project. The andience for this effart
includes commissioners, commuruly groups, merchants, residents, and lkely users, especially those who work or
e dose o the highways, Feedback from these groups at this cacly phase will hedp shape the more detailed
analyses thar ase proposed o follow and help us refine cur understanding of what is of most Impariance to the
various stakeholders.

_ Community Engagement/Support:

Implementing Agency: San Francizco County Transporiaiton Avthogity
Project Manager: Anna Harvey

Phone Number: : 415522 4813

Eorail; anna harvey@sicia org

Page 1 of 4



San Francisco County Tranyporiation Authority
Environmental Cleasrance

Type: BIR/TIS —
Status; Not yet started
Completion Date: 12/01/20
Project Delivery Milestones Status Work Start Date End Dxate
In-house -
Phase % Complete | Contracted - Month. Year Month Year
Both
Planning/Concepraal Engineering (30%%) 65% Both Januazy 2016 December 2018
Environmearal Srudies (PAKIED) ks Bath Janvary 2019 December 2020
Design Faogincering {(PS&1)
R/W Activities/ Acquisition
Advertise Construction
Start Construction {eg. Award Coutracs)
Stare Procucement (e.g. rolling stock)
Project Completon {Le, Open for Use)

Comments/Concems

Page2of4



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

San Francisco US 101 / 1-280 Managed Lapes LPP Fund Exchange project I

Project Cost Estimate Funding Spurce
Phase Cost Prop K Other
Planning/Conceprual Enginccting $2,288,000 5500,000 31,788,000
Fovicoomentd Swdies (PA&HED) 35,000,000 $4.100,000 $900,000
Design Eaginccring (PS&E) 86,150,000 56,150,000
Right of Way 1,200,000 $1,200,000
Comstruction $41,000,000 $41,000,000
Procurement {c.g. colling stock) N/A N/A
Total Project Cost 555,638,000 $4,600,000 351,038,000
Percent of Totat 8% 92%
Project Expenditures By Fiscal Year (Cash Flow) Programming Fiscal Years in the 5-Year Pricritization Brogram Update
Phase Fund Source Fund Source Status Fia:::;:;:da 14/15 18/16 16/17 /18 18/19
Planmng/Conceptual Iingineering Prop K Progeammed 14715 $300,000 $200,000
Planmag/Conceptual Engincering Caltrans Planning Grant ‘FAllocated 15/16 3300,000
Pianning/Conceptoal Engincering S1P 3% Altocated 16/17 4538,000
Plarning/Conceptual Enginesring STP 3% Allacated 17/18 $560,800
‘| Plaeniag/Coenceptual Enginecring SMCTA (local funds) Planaed 17/18 Fo50,00¢
Environmenzzl Studies {PA&ED) Peop K Planned iR/ 19 $2,500.000
Bnvironmental Studies (PASED) TBD Planned 18/19
Right of Way TBD- Planned 19720
Design Hagineening (PS&E) TBD Planned 19/20
Constracton B Dlanned 21722
“Total By Fiscal Year 50 300,900 $635,000 | 1,350,000  $2,500,000
Comments/Concerns

Costs cstimates (vt the environmuental phase through constructivn are prehminacy planning-level estimates based oa the Rasibility study aod will be refined dunng the Project Initiation
Dacument and environmental studies phase. Costs assume project occurs within existing freeway footpriat (e, with no freeway widening). Prop K funds will advance the project from
conceptuat engineening through the sclection of aliernatives and the environmental review phase. Design and Construction phases of this project are anlicipated to be very competitive [or
receiving funds {rom programs like the SB 1 Solutions for Congested Corridor Program, whick names the US #1/Caltrain cornidor connecting Silicon Valley with San Francisco as one of five
mamed "argeted” eossidors in the eoabling legislavon, as well as Regional Measure 3 {proposed budge tol} increase) since the project s pare of 2 egional network of Bxpress Lanes prodtised
by the Metropolitan Transpecuden Commission. QOther potential sources include recommendations stemming ftom the San Francisco Transportation Task Force 2045 and piivate funds.
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Prioritization Cstertia and Scoring Table

Street Resurfacing, Rehabilitation, and Maintenance / Sireet Repair and Cleaning Equipment (EPs 34-35)

.. PROP.K PROGRAM-WIDE CRITERIA- -« ~.....CATEGORY SPECIFIC CRITERIA,
i i i S DL Pavemenn s T _ D
T - Time Sensitive # Cof " Functional [ o TR R
‘Project Readin Seleiiei ! unchomal 1o : Total
..n_?]e.cf. e-a____-_-_efs-' s Utgeney: 5 Todex (PCI): | Classification [ 0_ .
DRI RS S P R A Seore L po o TEL T B :
Totl Possible Score 3 3 3 4 3 20
Steeet Resurfacing
Guerrero St, Sanjt?sc Ave and Corbett Ave 4 0 2 5 4 3 15
Pavement Renovation
. 4 1
Fretrovatton 0 1 4 2 12
Ingalls b? and industrial St Pavement " 0 5 1 4 3 14
Renowvation 1
Yurcka St, Grandvt.cw Ave, aed Mangels Ave 4 0 2 1 4 3 14
Pavement Renovation 3
- r Q M . - U (3]s
(;1;1) ton S, Chppt.rVSt and Portola Dr o 0 B 1 4 3 10
Pavement Renovation
¥ i 1 ¢] 0 1 4 2 8
Madrid-Sr-MusseStand-Past- S Davement 1 a 0 0 4 i ‘
Renovation .
2
Rerevatdon 4 - ! 4 ? 14
Fillmose St Pavement Renovation 1 0 1 4 2 8
ke Tt Pedla/ G
ar‘ mcr;cd/ win ¥ caka/(:lun. Park 4 3 ’ 2 3 i3
Residential Pavemear Renovation
Alemany Blvd Pavement Renovation 2 2 13
o i SR T T T e = Time, Senpitive : L e
SR o;cc .?-a_‘-ime_ss o - Urgeney ' = Effecnivéness T‘.)tal- ’
Total Possible Scorce 4 3 2 20
Street Repair and Cleaning Equipment - '
2 Adr Sweepers 4 Q [¢] 1 3 ] 2 10
1 Bicycle Path Sweeper 4 1 0 2 3 2 14

AR aard Vhoard Meplng 2917 Emos] 2 Dec V5B LPPVANachment 2 - Sconng Table
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Priontizadon Criteriz and Scoring Table
Street Resurfacing, Rehabilitadon, and Maintenance/Strect Repair and Cleaning Equipment (EPs 34-35)

Priasitization Critetia Definitions: S T R RECTI ; o

Project Readiness: Project likely o need fundmg in ﬁ‘:cz] year propo':cd factors to be considered inchude adequacy of scope, schedule, budget and funding plan relative to current project status
{e.g. cxpect more derail and ceetainty for a pzoject about to enter construction than design); whether prior project phases are completed o expected to be completed before beginaiag the next phase;
and whether litigation, commanity opposition or other factors may significantly delay projece.

Commmunity Support: Project has clear and diverse community support and/or was it identified through 2 community-based plaaning process. An example of 2 community-based plan is a
neighborhaod transportation plas, but not a countywide plan or agency capital improvement program.

‘Three poiats for a project in an adepted community based plan with cvidence of diverse community support.

Two points for a project with evidence of support from both neighborhood stakeholders and gmups'and citywide groups.

Onc point for 2 project with evidence of support from either neighborhnaod stakeholders and groups or citywide groups.

Time Sensitive Urgency: Project needs to proceed in proposed timeframe to enable construction coordination with another project {e.g., minimixe costs and construction impacts); to support
another funded or proposed project {e.g. new signal contrellers need to be installed to sepport 1P implementation); ox to meet imely wse of fuads deadlines associated with matching funds.

_Street Resurfamng Categoxy

Safety: Project receives one pomt 1F1t isona Waikl irst Qafcty ‘">trcct one pomt 1ficcatcd ona E’:lmary Corridor as ldcnt(ﬁcd in the 2013 bf MTA thrdc Htratcgy or qubaequcnt updatca, and
one point if it is on a Muni route.

Pavement Condition Index (PCE) Scare: The Pavemeat Condition Tadex (PCT) scores are used to ideatify 20d categorize the stzeets based on the maintcaance requirements of the stecets, The
streets are catogorized as requiting pavement preservation (PCT 64 - 84), resurfacing (PCT 50-63), or paving with base repair/reconstructon (PCI 0-49). Project receives 4 poins if it has 2 PCI
score of 63 or below. DPW determines the amount of pavemncent preservation work based on the percentage recommended by the Pavement Management and Mapping System (PMMS).

Fusctional Classification: Streets classified as arterials or collectors get higher prionty over local steects with similar PCls because the former classifications ase most keavily used. Projeet
receives 3 points if the steeet is an artedal, 2 polntl. lf collector, and 1 pomt if xcaldcnual

Street Repair and Clea.mng Equipment Categoty'

Safetv. Project receives one point if it reduces harmﬁxl air p(:liutmn one pomt lflr lmprovcﬁ or mstlgatc:. a d()cumcntcd un:.af{. condihou For rca1écn ts, am:! one pomt 1Flt 1mp| 'nves or mit!g‘ltl.‘\ 3
documented unsafe conditinn for employecs.

Need: liquipment has reached the end of useful life per industry-accepted levels (ie. replacing sweepers every 5 w0 7 years, packer trucks every 10 years, and front end loaders and Strees Flusher
teucks every 8 yeacs).

Mandates: Equipment is needed per depactment peojects snd programs (e.g., SherifPs Waork Alternative Program, which required DPW to replace irs 10-passenger vans in order to carcy
participants to and from their cleaning worksites) or equipment is nceded to comply with cxternal regutations {c.g., alternative fucl vehicles are required by federal, state, or local eegulations but
they cost up to 70 peecent more than a non-clean ajc version of the vehicle).

Cost Effectiveness: New item will minimize maintenance costs compated to item being replaced.

MABnadiBoas Meeting 201 Fitiemasii 2 Dec 301 LFFAHackman? 1 - Scering Tadle Page 2 0f2



Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Attachment 3

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35)
Programming and Allocations to Date
Pending December 12, 2017 Board

T ~ T R T o EERE o —
SRR cy S ! T PRt ) 114 {3 i E Co 2017 /18 20187190 : =
Sircet Resmrfacing (EB:34) 0 LT T
SEPW Guerrero St, Sanjcfse f‘\ve and Corbett Ave CON Progeammed 50 50
IPavement Renovation
SHW West E’o_rtnl Ave and Quintara St Pavement CON Allocated $3,002,785
Rcnovation
3 3
SPPW West Po‘na} ;\vc and Quintara $t Pavesnent CON Deabligated (50,002,785
Renovation
=l ©r 17
SHPW Ingalls S.t nncl;l Industreal St Pavement CON Altocated 3,677,233
Renovation
STPW Clayton St, C]Jppcr.SL a:;d Portola Br CON Atloeated $5,455,263
Parement Renovation ™
Furck i A
— 5t, Grzmdvn.ew ﬁ\vc, and Mangets Ave CON Allocared 54,785,750
Paverment Renpvation N
Gilman: Ave and Jerrold Ave Pavement
2 3 50 0
SFPY Renovation® CON Progeammed 5
[dbe gl h & t
sppyw || oertand Leavenworth Stecets Pavemnen CON Allocated 53,479,124
Renovation
Madrid St, M St and Pari: t
SEPW rhac ,t‘ [} orse Stand Pais St Pavemea CON Programemed S0 S0
Renovation
SFPW |Fillmore St Pavernent Renovation® CON Programmed S0 S0
TTmabi S ; :
SFPW .a:gl}L E;m:el Resuefocing and Pedestzian CON Aloeated $1,248,251
Tighting
SIPW | Pavement Renovation Placcholder " CON Programmed S0
Parkmerced/ 'svin P len PPazk
sppyy || hmerced/Lvin Peaks/Glen Pack CON Planncd 2,794,000 S2,794,000
Residential Pavernent Renovation
SFPW | Alemany Bivd Pavernent Renovation® CON Planned 53,157,000 $3,157,000
Lschange"
| — " Trogrammed in 5YPP| SO s13.918,24q] $3.479,324] $4.042.251] 720939 528,680,760
Total Allocated and Pending in 5YPP 53£02.785 $13,918.246 $3,479,324] $1.248,251 S0 $21,648,606
‘Total Deobligated in 5YPP {53,002,185) 504 30 50 30| {53,002, 783)
Total Usallocated in 3YPP, S0 SO $0 $2.794.000 $7.240,939 510,034,939
Prog d in 2014 Stratepic blan, as amended SR.602,785 $5,365,230] $5,907,668] 34.519.668] S4,634,608 527,030,019
Deobligated from Prior 5YPP Cycles ** $1,759.74% 51,759,741
Cumulative Remaining Programming Capatity 10,362,526 31.809.510] $2.237,854] $2.715.271] 5109,000 109,000

PFAPmp KSP3YFPIP1 43P M35 Parlngand Byutpreni vinn “Tabt Prading lese mbee 261 1
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Attachment 3
Prop K 5-Year Project List (FY 2014/15 - 2018/19)
Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34.35)

Programming and Allocations to Date
Pending December 12, 2017 Board

Hiscal Year 0y S e
S2016/47 5 [ 2012/18 0 30187190

S Agenq, ; I’re]ect Name TOml .

2 2015/16:

i 201415

'SYPP Amendment to add the Tngalls $t and Industrial St Pavement Renovation project (Resolution 2016-018, Project 134,908024)
Guerrero St, San Jose Ave and Corbert Ave Pavement Repovation: Redoced from 55.6 mallion ro S0 in Fiscal Year 2014/ 15, with $3,677,233 added to Tngails St and Industzal St Pavement Renovation i
Fiscal Year 2015/16 and $1,922,767 added to cumulative remaining programming capacity. The project was funded with othier sourees.
Tagalls St and Industial St Pavement Renovation: Added project with $3,677,233 in FFrscal Year 2015/ 16 funds for construction.

* SYPP Amendment to fully fund the Clayton $t, Clipper St, and Portola D Pavement Renovation project. (Resolution 2016-047, 3/22/16)
Cumulative Remaining Programming Capacity: Reduced by $90,033,
Clayton St, Clipper St, and Porrola Dr Pavement Renovation: Increased by $90.033 in 'Y 20153/16 construction funds.
? SYPP Amendment to add the Furcka St, Grandview Ave, and Mangels Ave Pavernent Renovation project, (Resolution 2016-047, 3/22/16)
Comulative Rernaining Programming {apacity: Reduced by 34,785,750,
Hureka St, Grandview Ave, and Mangels Ave Pavement Reaovation: Added project with 54,785,750 in 1Y 2015/14 construction funds.
' Steategic Piaa and SYPP Amendracnt to fully fund Strect Repaic and Cleaning Fguipment (Resolution 2016-060, 6/28/16):
Finance cost neutral Strategic Plan Amendment: advanced programming (5722,582 from 1Y 2017/18) and cash fow (3797,101 from 'Y 2017/18, 313,895 from Y 2018/19} to FY 2016717 in the Street
Repair and Cleaning liquipment category.

Street Resuefacing 5YPP Amendment: Added Pavement Renovatinn Phceholder with 51,110,995 in FY16/17 funds and the following cash flow: $797,801 in FY17/18 and 313,894 in I7Y18/19.

* West Porial Ave and Cuintara St Pavement Renovarion: Canclied projcct, This project will continue an the onginally presented sehedule bur will be funded with 2011 Steeets Bond funds, due 1o upcoming timely-usc-
of-funds requirements on that source.
% SYPP ameadment to add the Filherr and 1eavenworth Streets Pavement Reagvation prajcct {Resoluton 2017-027, 02/28/2017):

Gilman Ave and Jervold Ave Pavement Renovation: Reduced feom $3,907,668 w0 50. The project wili bu delivered through multiple projects and funded from other sources.

Filbert and Leavenworth Steects Pavement Renovation: Add project with 53,479,324 1o ['Y2016/17 fuads.

Cumulative Remnaining Programming Capacity: Increased by 5428344,
T SY1 amendment to add the { Izight Street Resurfacing and Pedestuan bighling project {Resalution 2017-054, 06/27/201 7).

Pavement Renavaton Placcholder: Redueed from $1,110,995 to 80 in FY2016/17.

Cumulative Rematning Programming Capacity: Reduced by $137,250.

Haight Street Resurfacing z2nd Pedestrian Lighting: Add project with 1,248,251 in [¥Y2017/18 construction funds.
* 5YPP amendment to add the Parkmerced /Uwin Peaks/Glen Park Residential $treer Resurfacing and Alcmany Sircet Resurfacing projects end-the U810/ 1-280 Managed-Tanes- LI Huad-Hixehange project
Resolution 2018-XXX, 12/12/2017%

Madrid 5t, Morse St and Pacis 3e Pavemnent Renovation: Deleted project; reduced from $4,519,668 to S in FY2017/18. Project will be fundcd with non-Prop I sources.

Fillmere 5t Pavement Renovation: Deleted project; seduced from $4,634,668 to 50 in FY 2038/19. Project will be Funded with General lund monics.

Cumulative Remaining Programming Capacity: Reduced from $989,603 to $0.

Parkenerced /'t win Peaks/Glen Park Residential Pavement Renovation: Added preject with 52,794,000 i IFY 2017/18 construction [unds

Alemany Boulevard Pavement Renovation: Added praject with 53, 13? 000 in [FY 2018719 construction funds.

Tkwl‘llvfmi«ﬂé‘&i M lmumi H|W~+?P~H:nd4~wiﬂﬂ"t—rmm~e%k’ed~1mv,uwmwﬂrﬂ)’rﬂ-m AR HH—‘M(MHR“MF&N‘Ni\v—S.:!—'\—mlnmn-Iﬁ-‘prﬁp,ﬂm"!ﬂﬁ"—I‘rf.remﬂ!;‘unHm—(—-‘ih{rwﬂﬂ Eransperiatios-

Cornrndesh 4% 4\%‘"}’13‘1}%n(,hhlﬁ“}\’ﬂ,_‘ﬂﬂ?“;'tmnlfi‘i}&"’mﬁ'\"‘ﬂ“? uads-fanticipateddenter 2AHEand S1583 00 seomtingentonds oprovabefvele2-fonds-fantcipared-
F)tcrmh:-r-ﬂ(‘l‘)}m%u-ﬂtw#'u!mw%%‘dnﬂkH!lewﬂrftm:h sebnprewhich-sestiteitaretanticiprctaeres e urEaboo-E2rmlion-e fusdsfoesfrost-resur Tacing:
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Attachment 3
Prop K 5-Year Project List (FY 2014/15 - 2018/19)
Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35)
Cash Flow as Allocated to Date
Pending December 12, 2017 Board

- PmmNme N— e L e Sy TweAl Year 1o p— -
o POTEE TR T2014/15 ] R 16 LG/ AT T 200 go1s/1g: [T a0tg 20 °
Cruurtero St Szm}t?sc Ave and Corbert Ave CON 50 50 50 . 50
Pavernent Renovation 1
by st Oftal Ave and Quintara 51 Pavement CON $3,002,785
cnovarion
) . 3 ) -
West I o.ml Ave and Quintara $t Pavement CON 2, TR5)
Renovation S /
Ingalls 5t anct Industrial St Pavement CON $3.677,233
Renovation 1
Clayton 8t, Clipper St and Portola L3¢
Pavement Renovation 2 CON §5,455,263
furcka §t, Grandview Ave, and Mangels S
Avg Pavement Renovation 3 CON $4,785,750
Gilman f‘\ve and Jeerold Ave Pavement CON st s0 s0
Renovation 6
et 2 Ny Stecoms P §
Tidbert aﬁd Leavenworth Strcers Pavement 53.479.324
Renovation 6
y e er
Madrid S.t, Morse 5t and a5 5t Pavernent CON 50
Renovationg
filimore 5t Pavement Renovationd CON S0
Haight Street Resurfacing and Pedestrian
Lighting7 CON §1,248,251
Pavement Renovation Placcholder 4,7 CON ' $0 50 50
s . ) -
Parkmoracd/Twin Peaks/ Glen Pack GON S0 51,117,600 $1,676,400 52,794,000
Residential Pavement Renovation8
Alemnany Blvd Paverent Renovatnon8 CON £947,100 $2,209,900 $3,157,000
%S&W%&imxg&%-%ﬂne&w#m& AR 3500600 $1583.939 S4083.930
Exelamne®
" eotal Cash Flow in SYPP] S0 50! '51'{.2'29,(.:"»7'? $5,714.166] ' 55,549,300] 55,747,(.2#41' S28,680,760
Total Cash Flow Allocated 52,402,228 5600,557 511,229.657 $5,714,166 51,424,609 5277389 521,648,606
Total Cash Flow Deobligated! {32,402,228) {360,557 30 30 30 501 (R3.002. 785y
Totsl Cash Flow Unallocated S0) 54 51 30 34,564, 700 $50170,219 STIEA,939
Total Cash Flow in 2014 Strategic Plan 53,402,228 §8,492,741 $5,199,18¢ 54,397 268 4,611,668 $926.,934] 327,030,019
Deobligated from Prior 5SYPP Cycles *¥ $1,759.741 $1.750,741
Cumulative Remaining Cash Flow Capacity $5,161.969) $13.654.710 $7.624,233 56,307,335 54,929,694 S109,000 5109.000

%fop KSPSYFMIDI 4 VER 115 Paving and Kqalprarnt sles. Tabs Tending (2 comher 1017
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Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35)

Attachment 3

Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Cash Flow as Allocated to Date

Pending December 12, 2017 Board

T\rp KSF$YPIAZO14NER14-534 Paving wnd Gguipmont din Bbt Ponding Deocwdes 1017

ceeme i Pt [Fhn 20n5/e s L oot [ 2017/18 0 F 200819 T a0rgya0 s fe e
Siréet Repair and Cleaning Equipment (EP 38y N
Strect Repair and Cleaning Hquipment PROC §701,034
Strect Repair and Cleassing Rquipment PROC 5738,072
Strect Repair and Cleatdng Uguipment 4 PROC 81,499,408
Steect Repair and Cleaning Lquipment 4 PROC S0 394,793 594,793
Street Repair and Cleaning Rguipment PROC $429,900 429,900 5859,800
Total Cash Flow in 3YPP| S350a17] $719,550 STRGRAH] S| 5524693] $429,9100] 53893107
Total Cash Flow AHocated $350,517 $719,553 51,868,444 S04 30 50 52,938,514
Tatal Cash Flow Deobligated 30) B 50 504 30 50 50
Total Cash Flow Unallocated S0 S 50 $0) 5524603 54299004 S954,593
Total Cash Flow i 2014 Strategic Plan 5350,5171 3719,553 5737,449 5797,101 5838,5881 5429900 53,853,107
Deobligated from Prior 5SYPF Cycles | 301 . 50
Cumulative Remaining Cash Flow Capicity] St!i &1 51, L1 nus, 3313895 Sil S0 80
Cash Flow Programmed in SYPP} S356,587] $719.553] S13.098,1011 85,714,366 6,514,012 6,177,528} $32,573,867
Total Cash Flow Allocated 52,152,745 $1,320,110 513,008,101 53,714,166, 51,424,609 5271389 $24,587,120
Total Cesh Flow Deeblipated (52 4N2,228) (SENLEETY S0 811 30 30 (4002155
Total Cash Flow Unallocated | S0) 30 St¥ S5,1182,393 $3,400, 130 141,984,532
Total Cash Flow in 2014 Strategic Plan 53.752.745 39.212.294[ 35.956.629| 55.194.3691 35.450.256 $1.356.834 §30.923.126
Tonal Deobligated from Prios 3YPP Cyeles| 00 0031759748 51,759,141
Cumulative Remaining Gash Flow Gapacity, 35.161,969 515,654 710 56,513.238] 55,993 440] 54.929.604 S100.000) $109.000
Progrmmeed
Pending: Allocasion/ A
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Adoption of the 2018 Local Partnership Program Formulaic Program of P

CALIFORNIA TRANSPORTATION COMMISSION

January 31-February 1, 2018

RESOLUTION G-18-04 TRASPORIATION AMISSION

WHEREAS, on April 28, 2017, the Governor signed Senate Bill (SB) 1 (Beall, Chapter 5,
Statutes of 2017), enacted as the Road Repair and Accountability Act of 2017, creating the
Local Partnership Program to provide funding to jurisdictions that have sought and
received voter approved taxes and enacted fees for road maintenance and rehabilitation and
other transportation improvement projects; and

WHEREAS, on June 27, 2017, the Govemor signed Assernbly Bill (AB) 115 (Ting,
Chapter 20, Statutes of 2017) which clarified language in SB 1 regarding local and regional
transportation. agency eligibility and expanded the types of projects eligible for program
funding; and

WHEREAS, the Commission adopted the 2018 Local Partnership Program Guidelines on
October 18, 2017; and

WHEREAS, the Commission adopted the 2018 Local Partnership Program Formulaic
Program distribution of shares on December 6, 2017; and

WHEREAS, Commission staff worked collaboratively with city, county, and transit
agency representatives to develop and release a log of projects proposed by eligible
agencies for funding on December 29, 2017; and

WHEREAS, Commission staff compiled a list of agencies that provided complete project
submittals and are therefore eligible to receive Fiscal Years 2017-18 and 2018-19 formula
apportionments of Local Partnership Program Formulaic Funding, as reflected in
Attachment B.

NOW, THEREFORE, BE IT RESOLVED that the California Transportation
Commission adopts the attached 2018 Local Partnership Program Formulaic Program of
Projects; and

BE IT FURTHER RESOLVED, that the Commission staff is authorized to make minor
technical changes as needed to the program of projects; and

BE IT FURTHER RESOLVED, that the Commission directs staff to post the 2018 Local
Partnership Program Formulaic Program of Projects on the Commission’s website,



Page 10f1

Adopted 2018 I.PP Formulaic Program of Projects Adtachmant £
{$1,000s}
Irnplementing]  Year Proposed Totat PR | Gnprgrmd
Applicant Agency Project Title Agency] 201718 | 2018419 ) Proposed ] Shares | Balace
Bay Area Toll Authority Durnbarton Bridge Operational lmprovemens BATA| 33,200
Bay Area Tell Authority SFOSBWest Oakland Regronat Bicycle!Pedestrian Link Connaction MTC/BATALCT, $2000 | $10200 | $10,235 $36
Alameda-Comra Costa Transht Distict Custorner Service Canter Rehab AC Tranelt 5 §785
Alarneds-Contra Costa Transit District Purchase 58 Mybrid Buses AC Transi] 52531 18 $1,068 0
Bay Area Repi 1tansh CREet BART Escalator Repiacement (DOWTtown SE Stations) BART| 1,860 51880 § $1.8680 )
Orinda Miner Road Rehab Cnnda 5260 $200 $200 $0
Alameda Caunly Transportation Commission Tth Street Grade Separation East Segment (7SGSE) e o] I B ) T ) $0
Contra Costa Transporiation Authonty Route 530 NB Express |.ane CCTA $4,709
Cormtra Costa Fransportation Authority 1 Cemite Pavernent Prajact El Ceyrito) $200
Contra Coste Transporiation Autharity Martinaz Pavement Project Martinez] $200F $5199 $5,199 50
{Fresno Counly 1 ransporiation Authority Willow Avenue Street Improvernents Clovis $4.545 1 4,544 $4,544 $0
Cieariake Bums Valley School/Civic Center - Bicycle/Pedestrian Enhancemants Cleartake| 0] 200 $200 50
Madera County Transportation Authority Orange Avervss and Eih Siret Paverment Rensmataton Chowchiila) 5142
Madera County Transponation Authority 20%7-18 3R and ADA Impravements Maderal 217
Madera County Transportation Authority 2018-19 3R and ADA Improvements Maderz| 180
Madera County Transportation Authoriy Road 30 Curb & Gutler, Sldewalk, Shoulder Paving & Rehabilitation ‘Madera County| $175 14 5714 0
Transportation Authority Mafin County MBrT-S0n0ma Naows {Design Contracts B1-Ph2 and Ad) Caltrans| 3550 $250
‘Transpartation Authority Marin County Francisco Bivd Wast Muli-Use Pathway (2nd St to Andersen Dr} San Rafaea} $502 $1,002 51,002 $0
Fort Bragg 2019 Sireet Retwubilitation Project Fort Bragg 3200 200 $200 0
Foirh Arend Port Road Rehabibtation & verlay Project Paint Arenal | $200 200 200 £
FliEs Asphall Maintenance Program Willies: $100 $100 $200 $100
 Transportation Agency for Monteray County Eort Ord Regional T1ail and Greemway TAMC| $500 $600
| Transportstion Agency for Monteray County Routs 156 Safety improvements-Blackie Road Extansion TAMC| $260
T ranspartetion Agency for Menterey County Regional Wayfinding Program TAMC| s163 ] 53 $1.513 o
IMonterey-Satinas Transit District Monteray Bus Ragld Transit Phase H WSt $505 1 4505 $505 50
Truckse Annual Surry Seal Project Truckes 5200 00 $§200 $0
Sacramanta Transportation Autharity 21 Buses for Circulator Service Expansion RT) $1.287
Sacramerto Transpartation Authority Roadway Rehabilitation, Street Light & Street Sign Replacermant Citrue Heights) $209
Sacramento Transportation Authority Upgraded Curt Ramps Pavemerst Sedling Elk Grove| 323
‘Sacrarmenta Transpartation Autharify Pavemerst Seafing Elk Grove, £30 $261
Sacramento Transporsaion Authority Road Widening w/ Bike Lanes Folsom| $300
Sacramenta Transportation Authority Surrise Bivd Roatway Rehabiftation Rancho Cordova 4288
Sacramenta Transporation Autharity Roadway Rehablftation Sacramento]  $1,748
Sacramemo Transportation Authority Compiste Streets Rehabiiltation Sacramento Co. s268 | s2iaf SNt 56,311 0
San Francisco County Transportation Authority Parkmerced/Twin Paaks/CGlen Park Residential Pavernent Renovetion SFPW| 82,108
San Francisco County Transportution Authority A y Baulavard Pavement R i SFPW 20834 s4108 | 54189 $0
Santa Clara County Valey Transportation Autharity Capitol Fxpi y LRT ion (E Ajum Rock) SCCVIA] | $0.442 $0] $e442 $0,442 $0
Santa Cruz County i T dion G 2018 Full Depth Recycle & Overlay Santa Caz Co. $476 $476 $63t 5155
Sonorma County Transportation Authority Santa Rosa OBAG?2 Bike ard Pedestrian Projsct Sarrta Rosal 3100 i3] %73 $1,1582 579
Sonoma Marin Area Rail Transit District SMART Rail Maintenance Equi 1t Exp ] SMART| $1.583 §1,553 $1,553 [1]
Los Angeles Gounly MSUOpOREN Transportation AUTONy | Wesl Santa Aa Branch Transit COmbor (WSAB) TACNITA| 23,547
Los Angeles County Metropoitet Trensportation Authority Green Line Extenslon {Redonde Beach-Torrance) LACMTA £18,745
|.os Angeiss County Metropolitan Transportation Authority Willowbrook/Rosa Parks Station Mezzanine improvements LACMTA] $14,808 50,494 § 5584584 $0
Crange Courty Transp ion Authority I-5 improvements, Rt 73-Oso Parkway (Segment 1} Caltrans $18242 § $18242 § $18.242 50
{Riversid Caounty Transportation C i Replace Route 71/91 Interchange (NB Rt 71 to EB Rt 81) RCTC)  $2,000
Riverside Courdy Transportation Cofmrission Pachippa Underpass (Rt 91 HOV Remnant Worl, Raise UPRR) RCTC 4772
Riverside County Transportation Commission ‘Temescal Canyon Road Gap Closure (widen to 4 fanes) Riversida Co.| $7.300 4 #3572 | 313620 848
San Diego County Regionsl Transportation Commission LOSSAN 5D Subdivision D {CP E&! - CP Shell) SANDAG) $2,000
San Diago County Reglonal Transportahm Commlsscon LOSSAN Betiquitos Lagoon Doutletrack/Bridge (MP234.5-MP235.5) SANDAG| $1.250 | $9.470
San Diego County Rag i LOSSAN San Disguite Lagaon idge/Platfonm (242 2.243.8) SANDAG| $3.500
San Diego Courtty Regi ‘T ¥ -nf‘ i LOSSAN SD isian Scerento to Mi Phiz (MP251.2-MP253) SANDAG| #1720
San Diego County Regional Transpmtamn Commission LOSSAN S0 Subdivision Signal Respacing/Optimization SANDAG|  $1,000 512540 |} $48.540 $0
Sante Barbara County Local Transpetiation Authority Rt 101, Santa Monica RafVia Real intersection improvements Caltrans! $754 450
Santa Barbara Countty Local Transportation Authority Santa Claus Lane Class | Bkeway, Callformia Coasta! Trall Gap Closure Carpinteria) $410
Santa Barbara County Local Transpertation Authority North Padaro Lame Coastal Access improvemants 58 Countyi $30 $180
" ISanta Barbara County Local Transporiation Authority Summenand Area Coastal Access Improvaments S8 $150 $600] S2574 2,574 0
Tedar T 7 T 16R/Akers SLIC (Improve AkersiobietAkersiMnersl King intersect) Visdla)  $950 | $2435] Wieed | saGed 30
Total Adopted for Formulale Program] $113,365 | $174283 | 3918

Revised 0113172018



Memorandum TAB 20

To: CHAIR AND COMMISSIONERS CTC Meeting: January 31— February 1, 2018

Reference No.: 4.22
Action

Published Date: January 19, 2018

From: S&g}g& %‘(A]{I%éﬁ‘ A Prepared By: Matthew Yosgott

Executive Director Associate Deputy Director

subject: ADOPTION OF 2018 LOCAL PARTNERSHIP PROGRAM - FORMULAIC
PROGRAM OF PROJECTS — RESOLUTION (-18-04

ISSUE:

Should the California Transportation Commission {(Commission) adopt the 2018 Local
Partnership Program Formulaic Program of Projects, as recommended by staff?

RECOMMENDATION:

Staff recommends the Commission adopt the 2018 Local Partnership Program Formulaic
Program of Projects, as outlined in the Staff Recommendations (Attachment B).

BACKGROUND:

Enabling Legislation .

Senate Bill 1 (Chapter 5, Statutes of 2017), which created the Local Partnership Program, was
signed by the Governor on April 28, 2017. Assembly Bill 115 (Chapter 20, Statutes of 2017) was
signed by the Governor on June 27, 2017, which clarified language in Senate Bill 1 regarding
local and regional transportation agency eligibility and expanded the types of projects eligible for
the program.

Local Partnership Program Formulaic Program of Projects

The 2018 Local Partnership Program Formulaic Program of projects is funded from $100 million
annually in state funds authorized by Senate Bill 1 that are allocated from the Road Maintenance
and Rehabilitation Account to the Local Partnership Program for fiscal years 2017-18 and
2018-19.

Funding for the 2018 Local Partnership Program Formulaic Program of projects is made
available only to those agencies with Commission-adopted shares and committed local matching
funds. On December 6, 2017 the Commission adopted the 2018 Local Partnership Program —
Formulaic Program Funding Share Distribution for FYs 2017-18 and 2018-19.

STATE OF CALIFORNIA ' CALIFORNIA TRANSPORTATION COMMISSION



CHAIR AND COMMISSIONERS Reference No.: 422
: January 31 — February 1, 2018
Page 2 of 3

The objective of the Local Partnership Program — Formulaic Program is to reward counties,
cities, districts, and regional transportation agencies in which voters have approved fees or taxes
solely dedicated to transportation improvements.

Eligible jurisdictions, outlined in the Local Partnership Program Formulaic Funding Share
Distribution, submitted proposals for projects by the December 15, 2017 deadline. A log of the
proposals was posted for review on the Commission website on December 29, 2017.

Commission staff received feedback or verification from every eligible applicant, and reviewed
the project proposals for compliance with the guidelines. Based on a thorough project review and
correspondence with applicants, staff drafted and posted recommendations on the program of
projects to the Commission’s website on January 10, 2018. Through this process, Commission
staff ensured applicant agencies had an opportunity to verify, review, and request modifications
prior to adoption.

Of the 40 agencies eligible for the program, 32 agencies submitted 64 projects for programming,
of which 57 projects are recommended for programming. Seven projects were voluntarily
withdrawn by the applicant agency, two of which were withdrawn subsequent to the published
staff recommendations. Eight agencies elected not to apply for programming at this time. The
Local Partnership Program Guidelines allow all agencies with adopted formulaic shares to
nonuinate projects for programming through the end of the current formulaic cycle.

The current program of projects will program $173.4 million over FY¥'s 2017-18 and 2018-19.
The remaining $26.6 million can be programmed through the duration of the current formulaic
cycle (June 2019). ‘

Local Partnership Program Formulaic Program of Projects — Examples
The Local Partnership Program Formulaic Program of projects will include diverse and
important transportation projects throughout the state. Examples include:

Orange County Transportation Authority
s Caltrans — I-5 Improvement Project from SR-73 to Oso Parkway. Extending from the
cifies of Laguna Niguel, Mission Viejo, and Laguna Hills, this project adds one general
purpose lane in each direction, auxiliary lanes where needed, as well as the reconstruction
of interchanges at Avery Parkway. This project will directly enhance mobility and
maximize the productivity of the local transportation system. Local Partnership Program
~ Formulaic Funding of $18.24 million is recommended for construction in FY 2018-19.

Sonoma County Transportation Authority _

e City of Santa Rosa — Bicycle and Pedestrian Gap Closures along Piner Road and Dutton
Avenue. The project will close a gap in a Class I bicycle lane and will rehabilitate
pavement where the lanes will be installed. Additionally, the project will close a gapina
sidewalk and install additional sidewalk and ADA curb ramps. $100,000 in Local

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION
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Partnership Program — Formulaic Funding is recommended for plans, specifications, and
estimates in FY 2017-18, and $473,000 in funding is recommended for construction in
FY 2018-19,

Town of Truckee
¢ Town of Truckee ~ Annual Slurry Seal Project. Over a distance of 32 miles of local road,
this project applies Type II slurry seal, allowing the Town to complete its annual slurry
sealing improvements in order to preserve roadway integrity. Local Partnership Program
— Formulaic Funding of $200,000 is recommended for construction in FY 2017-18.

Fresno County Transportation Authority

o City of Clovis ~ Willow Avenue Street Improvements Project. This project will entail a
large reconstruction of Willow Avenue from Shepherd to Copper Avepues. Work
includes constructing additional lanes, median curb, median landscape and irrigation,
median concrete cap, concrete curb and gutter, sidewalk, drive approaches, valley gutters,
curb return ramps, a traffic signal, striping, and signage. $1.04 million in Local
‘Partnership Program — Formulaic Funding is recommended for Right of Way in FY
2017-18, and $3.5 million in funding is recommended for construction in FY 2018-19.

Attachments:
Atiachment A: Resolution G-18-04
Attachment B: Projects Recommended for Programming

STATE OF CALIFORNIA ' ‘ CALIFORNIA TRANSPORTATION COMMISSION



Staff Recommendations for the 20418 LPP Formulaic Program Attachment B

{$1,000s)
: Implementingt  Year Proposed Total LFP | Unprgrmkt ]
Project Titie Agency| 20171 201819 | Proposad Shares | Balance
Dumbarton Bridge Operatanal Impovements BATA $8.200
SFOBBAVest Qakdand Regional Bicycle/Pedesirian Link Connection MYCBATAICT, 32,000 $10200 $10,235 $3B
Alamneda-Contra Costa Transti District Customer Service Center Rehab AC Tmnsﬂ $50 $765
| Alamada-Contra Casta Transi District Purchase 59 Hybrid Busea AC Trangiti $253 S1.058 51,068 $0
{Bay Area Fapid Transkt District BART Excal [ SF Staiions) BART) GET BT 50
Orinda Mmner Road Rehah Orinda 5200 200 $200 50
[Alameda County Transporiation Commission 7t Steet Grade Separabon East Segment (7SGSE) ACTC| SEaT | $7078] a0 | 7880 | 0
Contra Costa Tearaportation Authority Route 880 NB Express Lane CCTA 54,709
Contra Costz Transportation Authority El Cenito Pavement Project El Cenito $200
Contra Costa Transportation Authority Martinez Pavemant Project Martinez} $200 56,199 $5,190 0
{Freana Caunty Transportation Autharity Willow Avenue Street Improvements Clovis 54 544 54,544 54,544 50
Cleariake Bumis Vakey School/Civic Center - Bicycle/Pedestrian Enhancements Clearial $200 200 $200 $0
2 County T p N Authatity Qrang? Avenue and 6th Street Pavament Rehabilitaion. Chowchilla 5142
Gounty Transp ion Authority .| 2017-18 3R and ADA Improvements Madera, 217
Madera County Transportation Authority 2018-19 3R and ADA Improvements Madera, $160
Madera County Trensporiation Aughority Road 30 Curh & Gulter, Sidewalk, Shoulder Paving & Rehabffitation Madera Caunty $175 374 §714 30
Transportation Authority Marin Courty Marin-Sonoma Nasrows (Design Contracts BE-Ph2 and A4) Caltrans| 3250 3250
Transportation Authority Marin County Francisco Blvd West Multi-tse Pathway (2nd Stte Andersen r) San Rafael $502 1,002 $1,002 5
Forl Bragg 2019 Street Rehabilitation Project Fort Bragg $200 200 $200 0
Point Arena Port Road Rehabiftation & Overlay Project Print Arena $200 5200 $200 [2]
Wiits Asphalt Mantenance Program ‘Wiiits| $100 [310] 200 100
Transportation Agency for Monterey Caunty Fort Ord Regional Tral and Greermway TAMC] $500 $800
Transportation Agancy for Manteray County Reute 158 Safety Improvements-Blackie Road Extension TAMC] $256
| Transportation Agency for Montersy County Regional Wayfinding Program TAMG 5163 $1,513 53 50
{Monteray-Salinas Transit District Monterey Bus Rapid Transt Phase {| . MST] $505 $506 $505 50
Truckee Annual Slurry Seal Poject Truckee; 20 $20 200 6
{8 Transp thority 21 Buses for Circulator Sarvice Expansion RT) 1,287
1Sacramentd Transportation Autharity Readway Rehabfitafion, Street Light & Stret Sign Replacement Cltrus Heights 299
Tt rtation Authority Upgraded Curt: Ramps Pavement Seafing Ebe Grove| $323
Sacramento Transportation Authority Pavement Sealing £k Grove 30 $261
Sacramenta Transportation Authority Road Widening wi Bixe Lanes . Folsom $300
Sacraments Tratisportation Authority Sutrise Bivd Rosdway Rehabifitabon . Rancho Cordaval $289
Sac Transpariation Authority Roadway Rehabiliafon Sacramento]  $1,748
=1 Transpostation Authonty Complete Streats Rehahiiiation Sasramente Co. $268 | 2,106 36,9114 $6.011 50
San Francisco County Transportation Authority Parkmercad/Twin Peaks/Glen Park Resldential Pavement Renovation SFPW|  §2,106
San Francises Coumty Transportation Authorty - | Alemary Boulevard Pavement Renovation SFPW| $2,083 54,189 $4,189 $a
Santa Clara County Valley Transpartation Authoerity Capitol Expressway LRT Extension (Fastidge-Alum Rock) SCCVTA[  $9.442 0 9,42 $9,442 0
Santa Cruz County Regional Transportation Commission 2018 Full Depth Recyde & Overiay Santa Crz Co. §476 e $476 50
Coury Transp Auhorty $anta Rosa (BAGZ Bike and Pedasirian Frojec Santafosa] 3100 3] WS $573 50
Sonoma Mann Area Rai Transk Disict SMART Rall Mainienance EqEpment EXpansion SWART|  $1,553 $1583  § %4563 )
Las Angeles County Metropolitan Transportation Autherity Wast Santa Ana ranch Transit Corridor (WSAB) ’ LACMTA) 323,941
108 Angeles County Metropeftan Transportation Authority Grean Line Extansion (Redondo Beach-Torrance) LACMTA) $19,745
Los Angelkes County Metmpeftan Transperiation Authority | Willowbrosh/Resa Parks Station Mezzanine Improvements LACMTA] 514,808 $55404 $56,494 $0
Omnge County Transpaniation Authority { 5 mprovemsnis, Rt 73-Oso Parkway (Segment 1) Caltrans{ | $18242 $12242 $18,.242 30
Riverside County Transpaortation Commission Replace Route 71/81 Interchange {NB Rt 71 to EB Rt 81} RCTGE  $2.000
Riverside County Transportation Commisgion Pachappa Underpass (Rt 911 HOV Work, Raise LIPRR) RCTG $4272
Riverside County Transportation Cemmisston ‘Temescal Canyon Road Gap Closure (widen to 4 lanes) Riverside Co, $7.3001 Si3ET2 $13.820 $48
San Diegze County Regional Transp bory O isgion LOSSAN SD Subdivision Deublatrack {GF Eastorook - CP Shell) SANDAG) $2.000
San Diego County Regional Yransportation Commission LOSSAN Bafh Lagean D kiBridpa (MP234.5-MP235.5) SANDAG] $1.250 $0.470
San Diege County Reglonal Transpostation Commission LOSSAN San Disguito Lagoon DoubletrackBridge/Patfonm (242.2-243.9) SANDAG) 33500
[ San Uiego County Regional Transportation Commission LOSSAN SD Subdivision Sormento to Meramar Ph2 (MP251.2-MP253) SANDAG| $1.720
San Diege County Reglonal Transportation Gommission LOSSAN S0 Subdivision Signal Respacing/Optimization SANDAG]  $1.000 $18,540 318,840 0
Santa Barbara County Local T Authority At 101, Santa Monita Rd/Mia Real intersection improvements Calirans; 754 $450
Santa Caunty Lozal lon Authority Santa Claus 1ane Class | Bikeway, Califomia Coastal Trall Gap Closure rig $410
Santa County Local , Authority North Pagdare Lane Coastal Access improvemants. S8 County] $30 $1e0
Sante County Local Transp Auvthority Summertand Area Coasial Access kmprovements S8 County $150 3500 $2574 $2,574 $0
 Tulare County Transporiation Autherity Rt 198/akers St IIC (tmp A /Nobl Gng i Visalia 5259 $2,435 2504 52,604 50
Totel Recommended for Formulaic Program | $173,385 |$173540 | $184
Impk ing|  Year Proposed Total
Pulled cls Agency| 2047-f8 ] 201813 | Proposed
k16 Coridor Contract 1 (Express Lanes - D/B 2b) SBCTA{ 56183
Redlands Passenger Rag (SBdo Transit Cerder - Redlands University} SBCTA $6160 | $238
Route 88/ 20 Connector Caltrans 53,408 53408
ISSHON Vehicle Rept SC Metro $1585 3166
Vehicle Repiacement SC Metro 531 3631 Unprgmd
Routs 10 MarinSonoma Namows C-2 project Caltrans $579 79 Pulled
Route 88/Fulkerth Read Interchange Improvemnents Turlock] $1.256 51,243 $2,504 $19,612
implementng] 2018 LPP Formulaic Shars
No Project Proposed Agencyl 201718 | 201819 otal
$528 £538 $1.078
620 5623 51,2583
= 5373
$100 $100 5200
S884 | sera| w1757
$854 | 3873 $1.757 Unprgmd
CICAG of San Matao County 3135 3135 3270 Balance
Yiba County $100 $100 5200

Totat Un rammed] $26,632
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Mark Farrelt
Mayor

Mohammed MNuru
Director

San Francisco Public Works
1 Dr. Carlton B. Goodlett PI.
Room 348

San Francisco, CA g4102
tel 415-554-6920

sfpublicworks.org
facebook.com/sfpublicworks
twitter.com/sfpublicworks
twitter.com/mrcleansf

TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Mohammed Nuru, Director of Public WorkW
DATE: May 30, 2018

SUBIJECT: Accept and Expend Resolution for State Grant

GRANT TITLE: Senate Bill 1 Local Partnership Program Formulaic Program

Attached please find the original and 1 copy of each of the folowing:
Proposed grant resolution; original signed by Departments
Grant information form, including disability checklist
Grant budgets

Grant applications for 2 projects

SFCTA Resolution programming the SFCTA's share of LPP
formulaic funds to SFPW

N T I O I O

CTC Resolution programming LPP formulaic funds to two SFPW
street resurfacing projects
Departmental representative to receive a copy of the adopted resolution:

Name: Rachel Alonso (Rachel.Alonso@sfdpw.org)
Phone: 415.554.4139

Interoffice Mail Address: Public Works, 1155 Market Street, 4t Floor
Certified copy required: Yes[ | No [X]
{Note: certified copies have the seal of the City/County affixed and are

occasionally required by funding agencies. [n most cases ordinary copies without
the seal are sufficient).



Senate Bill 1 Local Partnership Program Formulaic Funds
State Grant Funds

Summary

San Francisco Public Works requests authorization to accept and expend $4,198,000 Senate Bill (SB1)
Local Partnership Program (LPP) formulaic funds. Public Works will use available formulaic funding for
two street resurfacing projects.

Background

On April 28, 2017, the Governor of California signed the Road Repair and Accountability Act of 2017,
also known as Senate Bill 1, a transportation funding package of more than $50 billion over the next 10
years that increases funding for local streets and roads, multi-modal improvements, and transit
operations in California. $100 million is appropriated annually through the LPP Formulaic Fund
program.

San Francisco Public Works worked with the San Francisco County Transportation Authority (SFCTA) to
request formulaic funding for Public Works’ street resurfacing projects. On January 31, 2018, the
California Transportation Commission adopted and programmed $4,198,000 in FY2017-2018 and
FY2018-2019 LPP Formulaic Program funds for two San Francisco Public Works street resurfacing
projects. The two projects are:

e Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation: Street resurfacing of
2.8 miles of residential streets {forty-three blocks) in the Parkmerced, Twin Peaks, and Glen
Park neighborhoods in San Francisco. The project consists of repairs to the road base, paving
work, curb ramp construction, and sidewalk and curb repairs.

* Alemany Boulevard Pavement Renovation: Street resurfacing of 1.3 miles of a key arterial in
San Francisco. The project consists of repairs to the road base, paving work, curb ramp
construction, and sidewalk and curb repairs.

For questions, please contact Rachel Alonso, San Francisco Public Works Transportation Finance
Analyst at {415) 554-4139.



OFFICE OF THE MAYOR
SAN FRANCISCO

TO: N@) ngela Calvillo, Clerk of the Board of Supervisors
FROM: Mayor Mark Farrell

RE: Accept and Expend Grant — Senate Bill 1 Local Partnership Program —
Formulaic Funds - $4,189,000
DATE: June 12, 2018

Attached for introduction to the Board of Supervisors is a resolution authorizing the
acceptance and expenditure of Senate Bill 1 Local Partnership Program formulaic
funding in the amount of $4,189,000 for San Francisco Public Works’ street resurfacing
projects.

Should you have any questions, please contact Andres Power 554-5168.
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