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FILE NO. 180422 RESOLUTION NO. 

1 [Airport Professional Services Agreement Modification - WCME JV - Terminal 3 West 
Modernization Project - Not to Exceed $14,000,000, and Further Modifications Not to 

2 Exceed $60,000,000] 

3 

4 Resolution approving Modification No. 4 to Airport Contract 10071.41, Project 

5 Management Support Services for the Terminal 3 West Modernization Project, between 

6 WCME JV, and the City and County of San Francisco, acting by and through its Airport 

7 Commission, for a total amount not to exceed $14,000,000 for services, extending the 

8 term by seven months, for a total term of April 4, 2017, through April 4, 2019, pursuant 

9 to Charter, Section 9.118(b); and approving an amount not to exceed of $60,000,000 for 

10 further modifications. 

11 

12 WHEREAS, The Terminal 3 West Modernization Project ("Project") will renovate the 

13 we~tern half of Terminal 3 and construct a building expansion that will upgrade seismic 

14 performance, replace building systems, improve passenger flow, provide a new concessions 

15 program and allow flexibility to accommodate both international and domestic flights by 

16 reconstructing necessary aircraft systems and apron pavement and building a new sterile 

17 connector to the International Terminal; the Project will also provide a consolidated baggage 

18 handling system and replace the fagade of Terminal 3; and 

19 WHEREAS, On February 16, 2016, by Resolution No. 16-0053, the Commission 

20 awarded Contract 10071.41, Project Management Support Services for the Terminal 3 West 

21 Modernization Project ("Contract"), to WCME JV, in the not to exceed amount of $8, 100,000 

22 and a term of one year for initial services; and 

23 WHEREAS, The Contract scope of work includes design and construction 

24 management services, project controls, contract administration, cost estimating services and 
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1 field inspection for the Project and for the Boarding Area F Passenger Boarding Bridge 

2 Project, which has been deferred due to changes in the Airlines' aircraft fleet mix; and 

3 WHEREAS, On March 21, 2017, by Resolution No. 17-0064, the Commission 

4 approved Modification No. 1 to the Contract for an additional year of services through 

5 April 3, 2018 with no change to the Contract amount; and 

6 WHEREAS, On October 1, 2017, The Airport Director executed Modification No. 2 to 

7 administratively modify the Contract to update the labor rates with no changes to the Contract 

8 amount or term; and 

9 WHEREAS, On October 3, 2017, the Commission awarded a design-build agreement 

1 O for the Project to Turner Construction Company; the design-build agreement is currently 

11 forecasted to be $710,500,000 at completion; and 

12 WHEREAS, On March 6, 2018, by Resolution No. 18-0053, the Commission approved 

13 Modification No. 3 and Modification No. 4 to the Contract, which together extend the Contract 

14 for an additional year of services through April 4, 2019; and 

15 WHEREAS, Modification No. 3 increases the Contract not to exceed amount 

16 to $9,990,000 for services through August 30, 2018; and 

17 WHEREAS, Modification No. 4 increases the Contract not to exceed amount 

18 to $14,000,000 for services from September 1, 2018, through April 4, 2019; and 

19 WHEREAS, The Airport Staff estimates the total amount of project management 

20 support services required to support the delivery of the design-build project will not 

21 exceed $60,000,000 for seven years of services through April 4, 2023, under this Contract; 

22 and 

23 WHEREAS, Charter, Section 9.118(b) provides that the agreements entered into by a 

24 department, board, or commission requiring anticipated expenditures by the City and County 
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1 of ten million dollars or more, shall be subject to approval by the Board of Supervisors by 

· 2 Resolution; now, therefore, be it 

3 RESOLVED, That the Board of Supervisors hereby approves Modification No. 4 to 

4 Airport Contract No. 10071.41, Project Management Support Services for the Terminal 3 West 

5 Modernization Project, with WCME JV, for a total amount not to exceed $14,000,000; a copy 

6 of Modification No. 4 is contained in Board of Supervisors' File No. 180422 along with the 

7 Contract and all previously executed modifications; and, be it 

8 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes further 

9 modifications to the Contract, upon Airport Commission approval, up to a not to exceed 

10 amount of $60,000,000 for services through April 4, 2023, provided any future modification 

11 does not change other material terms of the Contract; and, be it 

12 FURTHER RESOLVED, That within thirty (30) days of Modification No. 4 being fully 

13 executed by all parties, the Commission shall provide the a copy to the Clerk of the Board for 

14 inclusion in the official file. 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JULY 19, 2018 

Department: 
San Francisco International Airport (Airport) 

Legislative Objectives 

• The proposed resolution would approve Modification No. 4 to the contract between 
WCME JV and the Airport for project management services for the Terminal 3 West 
Modernization Project, (a) increasing the contract amount by $4,010,000 from $9,990,000 
to $14,000,000 (b) extending the contract from the current end date of August 30, 2018 
to the new end date of April 4, 2019, resulting in a three year term from April 4, 2016 to 
April 4, 2019, and (c) authorizing the Airport to enter into future contract modifications 
without Board approval to increase the contract amount to $60,000,000 and extend the 
contract term through April 4, 2023. 

Key Points 

• Terminal 3 of the San Francisco International Airport (Airport) built in the 1970s, is a 
seismically vulnerable facility. The Terminal 3 West Modernization Project includes 
renovating and expanding the western half of Terminal 3. 

• After a competitive process, on February 16, 2016, the Airport Commission awarded a 
contract to WCME JV in an amount of $8)00,000 from April 4, 2016 through April 3, 2017 
to provide project management services to the Terminal 3 West Modernization Project. 
The contract has been amended three times, and Modification No. 3 increased the 
contract not to exceed amount to $9,990,000 for services through August 30, 2018. 

Fiscal Impact 

• Of the $14,000,000 contract not to exceed amount, $13,370,000 are labor costs. The 
proposed project management services contract with WCME JV will be funded through 
the Airport's Ascent Capital Program. The total approved budget for the Terminal 3 West 
Modernization Project is $786,800,000. 

Policy Consideration 

• The original budget for contracted project management services for the Project was $48 
million and the estimated contract term was S:Yi years from approximately April 2016 to 
September 2021. The Airport extended the end date for the Project to April 2023, and 
increased the contract budget for project management services to $60 million. Approval of 
future modifications of the contract to increase the contract to $60 million, and extend the 
contract term by four years to April 4, 2023 without further Board of Supervisors is a policy 
matter for the Board of Supervisors. 

Recommendations 

• Approve the proposed Modification No. 4. 

• Approval of future contract modifications without further Board of Supervisors approval is 
a policy matter for the Board. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JULY 19, 2018 

MANDATE STATEMENT 

City Charter Section 9.118 states that any contract entered into by a department, board or 

commission that requires expenditures of $10 million or more, or modifications to such 

contracts that increase expenditures by $500,000 or more, is subject to Board of Supervisors 

approval. 

BACKGROUND 

The San Francisco International Airport (Airport) has four terminals: Terminal 1, Terminal 2, 

Terminal 3, and the International Terminal. Terminal 3, built in the 1970s, is comprised of the 

main terminal building, which is separated into the eastern and western sides, and Boarding 

Area E and Boarding Area F. The Airport determined that Terminal 3 was a seismically 

vulnerable facility that was no longer capable of accommodating passenger growth. As 

Terminal 3 is a hub for the Airport's largest carrier, United Airlines, the Airport separated out 

the Terminal 3 improvements into Terminal 3 East Improvement Project and Terminal 3 West 

Modernization Project in order to allow the terminal to remain functional during construction. 

In 2009, the Airport initiated the Terminal 3 East Improvement Project. The Airport completed 

the Boarding Area E Project in early 2014 and Terminal 3 East Improvement Project in late 

2015. Under the current 5-year Capital Improvement Plan and the Airport Development Plan, 
the future projects in Terminal 3 include: 

1. Terminal 3 West Modernization Project 

2. Boarding Are F Passenger Boarding Bridge Project 

3. Terminal 2 to Terminal 3 Secure Connector Project 

4. Boarding Area F Improvements Project 

In 2015, the Airport determined that in order to coordinate these projects and minimize the 

closure of gates, the Terminal 3 West Modernization Project and the Boarding Area F Boarding 
Bridge Project should be combined. 

Terminal 3 West Modernization Project 

The Terminal 3 West Modernization Project includes renovating and expanding the western 

half of Terminal 3, including upgrading building systems, passenger amenities, concessions 

reconstructing pavement, remediation of contaminated soil, and seismic retrofits. Also included 

is the renovation-and expansion of the Boarding Area F connector, construction of a 

consolidated Baggage-Handling System, replacement of the Terminal 3 building facade, and 

renovation of three existing sets of restrooms at Boarding Area F. 

In August, 2015, the Airport Commission authorized a request for qualifications for project 

management services for the Terminal 3 West Modernization Project as well as the Boarding 

Area F Passenger Boarding Bridge Project. These services consisted of design and construction 

management, project controls, contract administration, cost estimating, and field inspection. In 

October 2015, the Airport received four proposals from four Joint Ventures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMITIEE MEETING JULY 19, 2018 

The Airport convened a three-member selection panel, consisting of one Airport Commission 
employee and two members of the aviation and project management industry, to review and 
score the proposals. The proposals were evaluated based on the proposer's experience and 
qualifications, organization, key personnel and project approach. Each proposer received a 10 
percent Local Business Enterprise (LBE) incentive. Airport staff determined that one proposer 
did not receive a score on the Technical Proposal that was high enough to warrant being invited 

to the Oral Interview. 

On November 5, 2015 the Selection Panel interviewed the three highest-ranked proposers, 
including key personnel, and appraised their qualifications. The results of the call for proposals 
are summarized in Table 1 below. 

Table 1: Request for Qualifications Respondents and Final Scores 

WCMEJV 
T3 Associates {ASL, AGS, and PMA) 
T3W Partners (Jacobs, The Allen Group, Avila) 

Evaluation Score 
(out of 500) 

466.3 
434.7 
403.3 

Airport staff determined WCME JV to be the highest ranked 
negotiations. 

LBE Rating Final Score 
Bonus 
10% 513.0 
10% 478.1 
10% 443.7 

respondent and entered into 

On February 16, 2016, the Airport Commission awarded a contract to WCME JV in an amount of 
$8,100,000 for one year from April 4, 2016 through April 3, 2017 to provide project 
management services to the Terminal 3 West Modernization Project. At that time, staff 
estimated the total cost of the contract over 5Yi years to be $48,000,000. The Airport 
Commission approved the initial contract for one year, which would be renewed each year 
based on the Airport's evaluation of WCME JV's quality of work and performance. According to 
Ms. Geri Rayca, Manager of the Contract Management Unit at the Airport, the Airport's 
practice is to authorize project management services contracts on an annual basis. 

On March 21, 2017, the Commission approved Modification No. 1 to the project management 
services contract to renew the contract for the second year of services through April 3, 2018 
with no increase in the contract amount. On October 1, 2017, the Airport Director executed 
Modification No. 2 administratively to update labor charges with no changes to the contract 
term or amount. 

On March 6, 2018, the Airport Commission approved Modification No. 3 and Modification No. 4 
to renew the contract for the third year. Modification No. 3 increased the contract not to 
exceed amount to $9,990,000 for services through August 30, 2018, which is $10,000 less than 
the threshold amount of $10,000,000 requiring Board of Supervisors approval. Modification No. 
4 increased the contract not to exceed amount to $14,000,000 for services from September 1, 
2018 through April 4, 2019; the increase in the contract amount to $14,000,000 requires Board 
of Supervisors approval in accordance with Charter Section 9.118. According to the 
memorandum to the Airport Commission on March 6, 2018, the Airport staff presented two 
modifications to renew the contract for the third year simultaneously to allow services to 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMITIEE MEETING JULY 19, 2018 

continue while the Airport sought Board of Supervisors approval for the remainder of the third 
year contract amount. 

DETAILS OF PROPOSED LEGISLATION : · 

The proposed resolution would approve Modification No. 4 to the contract between WCME JV 
and the Airport for project management services for the Terminal 3 West Modernization 
Project, {a) increasing the contract amount by $4,010,000 from $9,990,000 to $14,000,000 and 
{b) extending the contract term by seven months for a total three year term from April 4, 2016 
to April 4, 2019. 

The proposed resolution would also authorize the Airport to enter into future contract 
modifications with WCME JV without Board of Supervisors approval to increase the contract 
amount from $14,000,000 to $60,000,000 and extend the contract term through April 4, 2023. 
According to Ms. Geri Rayca, Airport Contract Management Unit Manager, the Airport is 
requesting to increase the· contract amount and extend the contract term without Board of 
Supervisors approval because the Airport anticipates further annual modifications for WCME JV 
to complete construction management work for the Terminal 3 West Modernization. 

FISCAL IMPACT 

Summary budget details for the contract not-to-exceed amount of $14,000,000 are shown in 
Table 2 below. 

Table 2: Contract Budget Services April 4, 2016 through April 4, 2019 

Expenditure 

Labor 
Mark-up on sub-consultant labor costs a 

Subtotal, labor costs 
Other direct costs b 

Mobilization c 

Total 

Amount 

$13,290,000 

80,000 

13,370,000 

130,000 

500,000 

$14,000,000 

a The contract between WCME JV and the Airport provides for approximately 30 percent of the total costs of $14 
million to be provided by sub-consultants, of which approximately 41 percent to be provided by Local Business 
Enterprise (LBE) sub-consultants. The Contract allows a markup by the prime consultant of 2 percent of sub
consultant labor costs, equal to approximately $80,000. 

b Other direct costs consist of, but not limited to, facilitated partnering, staff badging, and supplies. 

c Mobilization covers the contractor's initial costs to onboard project staff. 

Of the $14,000,000 contract not to exceed amount, $13,370,000 are labor costs, including LBE 
sub-consultants, who will be working across 10 tasks, as shown in Table 3 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

8 



BUDGET AND FINANCE SUB-COMMITIEE MEETING JULY 19, 2018 

Table 3: Labor Costs by Task paid by the Airport to WCME JV April 4, 2016 to April 4, 2019 

Approximate Average 
Rate per Hour Hours Total 

Overall Project Management $230 7,000 $1,610,000 
Design Management $170 8,000 1,360,000 
Construction Management $150 8,000 1,200,000 
System Specialization* $200 8,000 1,600,000 
Project Controls $145 10,000 1,450,000 
Document Control $85 10,000 850,000 
Estimating $175 10,000 1,750,000 
Inspection $155 3,000 465,000 
Scheduling $185 3,000 555,000 
Program Management $200 12,650 2,530,000 

Total $167.86 (average) 79,650 $13,370,000 

*System specialization is performed by individual team members with expertise in {1) mechanical, electrical and 
plumbing; (2) airport special systems, {3) airfield and aircraft systems and (4) baggage handling systems. 

According to Ms. Rayca, the Airport negotiated the hourly rates to ensure fair costs for 

appropriate level of staff for this project. 

The proposed project management services contract with WCME JV will be funded through the 

Airport's Ascent Capital Program. As of June 30, 2018, the Airport has paid WCME JV 
$6, 736,553 for services, with projected expenditures of approximately $9,600,000 through 

August 30, 2018. 

The total approved budget for the Terminal 3 West Modernizati.on Project is $786,800,000, 

including the $14,000,000 contract with WCME JV for project management services, is detailed 

· in Table 4 below. 

Table 4: Project Total 

Activity 
Airport Design, Engineering, Permitting, and Other Soft Costs 
Design-Build Contract (Designer Portion) 
Design-Build Contract (Builder Portion) 
Design-Build Contingency 
Project Management 

Total 

Approved Budget 
$19,800,000 

41,000,000 
594,000,000 

84,000,000 
48,000,000 

$786,800,000 

To date, the Airport has spent $13,270,034 and has encumbered an additional $2,987,595 for a 

total of $16,257,629 out of $786,800,000. The Airport plans to spend the remaining 

$770,542,371 by the end of the project in 2019. 
~ 

POLICY CONSIDERATION ~ , 
,,, ,; "" " ~ 

The original budget for contracted project management services for the Terminal 3 West 

Modific;ation Project was $48 million and the estimated contract term was 5Yi years from 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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approximately April 2016 to September 2021. According to Ms. Rayca, the Airport extended the 
end date for the Terminal 3 West Modification Project by approximately 19 months to April 

. 2023, and increased the contract budget for project management services to $60 million, an 
increase of $12 million or 25 percent, to account for changes to the Terminal 3 West 
Modification project. These changes include feedback from airlines, new Federal Aviation 
Administration regulations, and operational restrictions. According to Ms. Rayca, the project 
follows the Airport's reporting practices, which track budget, forecast, trends and changes on a 
monthly basis. The Airport has staff dedicated to cost and schedule tracking and reporting to 
prevent cost overruns. The details by fiscal year for the revised project management services 
contract budget of $60,000,000 are shown in Table 5 below. 

Table 5: Contract Budget Services by year from April 4, 2016 through April 4, 2023 

Expenditure 2016-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total 

Labor $13,290,000 $12,094,587 $12,946,842 $13,232,189 $7,130,811 $58,694,429 

Mark-up on sub-
80,000 67,318 72,143 73,738 39,172 332,371 

consultant labor 

Subtotal, labor costs 13,370,000 12,161,905 13,018,985 13,305,927 7,169,983 $59,026,800 

Other direct costs 130,000 85,800 85,800 85,800 85,800 473,200 

Mobilization 500,000 0 0 0 0 500,000 

Total $14,000,000 12,247,705 13,104,785 13,391,727 7,255,783 $60,000,000 

Ms. Rayca states that the total Terminal 3 West Modification project budget has not increased 
from the budget of $786.8 million shown in Table 4 above. According to Ms. Rayca, although 
the contract with WCME JV has increased, the total project budget has not increased. The 
$12,000,000 contract increase is covered by the project contingency. The contingency can still 
be used to pay for corresponding increases in other components, if necessary. 

The Budget and Analyst recommends approval of Modification No. 4 to the contract between 
WCME JV and the Airport for project management services for the Terminal 3 West 
Modernization Project, (a) increasing the contract amount by $4,010,000 from $9,990,000 to 
$14,000,000 and (b) extending the contract term by seven months for a total three year term 
from April 4, 2016 to April 4, 2019. 

Approval of future modifications of the contract to increase the contract amount by 
$46,000,000 to $60,000,000, and extend the contract term by four years to April· 4, 2023 
without further Board of Supervisors is a policy matter for the Board of Supervisors. 

RECOMMENDATIONS 
- - - - - - - - ~- -

1. Approve the proposed Modification No. 4. 
2. Approval of future contract modifications without further Board of Supervisors approval 

is a policy matter for the Board. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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City and County of San Francisco 
Airport Commission 

P .0. Box 8097 
San Francisco, California 94128 

Modification No. 4 

Contract No. 10071.41 
Project Management Support Services for 

. The Terminal 3 West Modernization Project 

TFITS MODJFICATION (this "Modification") is made as of March 6, 2018, in San Francisco, California, 
by and between WCME JV ("Contractor"), and the City and -County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor ha\~e entered into the Agreement (as defined below); and 

B. On February 16, 2016, by Re~olution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8, 100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved the First Modification 
to extend the tem1 of the contract by one year and make other administrative changes; and 

D. On October I, 2017, the City and Contractor administratively modified the Second Modification to 
the Agreement to update the contractor's labor rates; and 

E. On March 6, 2018, by Resolution No. 18-0053, the Commission approved the Third Modification 
to the Contractor to increase the contract amount, extend the term of the agreement, and to update the 
contractor's labor rates; and 

F. City and Contractor desire to modify the Agreement on the tenns and conditions set forth herein 
to increase the contract amount and to extend the term of the agreement; and 

G. On March 6, 2018, by Resolution No. 18-0053, the Commission approved this Modification to 
the Contractor to increase the contract amount by $4,010,000 for a new contract amount not-to-exceed 
$14,000,000 and_ to extend the term of the agreement to April 4, 2019; and 

H. On , by Resolution No. , the Board of Supervisors 
approved the Agreement under San Francisco Charter Section 9.118; and 

L Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply tb this Modification: 
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1.1. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 

dated March 21, 2017,_and 
dated October 1, 2017, and 
dated March 6, 2018 .. 

1.2. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such tenns in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a 
new ending date of April 4, 2019. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Four Million Ten Th_ousand Dollars ($4,010,000) for a new total not to exceed 
amount of Fourteen .Million Dollars ($14,000,000). 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
oftbe Agreement shall remain unchanged and in full force and effecl 
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lN WUNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
Ivar C. Satero, Airport Director 

Attest: 

By 
Jean Caramatti, Secretary 
Airpmt Commlssion 

Resolution No: 18-0053 

Adopted on: March 6, 2018 

Approved as to Form: 

Dennis J. Hen-era 
City Attoh1ey 

By ~~ eat11erWOilliCk 
Deputy City Attorney 

AIR-550 (8-15) 

Authorized Signature 
I 

Ismael G. Pugfda 
Cooper Puge'da Management, Inc. 
President / 
65 McCoppin Stree 
San Fran9~ali.fomi 
(415) 2".l"~f-290 

A4ri2edt:? 

Authorized Signature 

Andrew Petrcas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 934-8790 

City Vendor Number: 98846 
City Supplier Number: 000000843 7 

Federal Em lo er ID Number: 810714202 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 3 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal 3 West Modernization Project 

":···.,·.·:.;·:·.".·.··.·. ······.-.·.·, :·:::·:!:'.'.:'.···:.· -.·.·.·.·.· .. · ......•..... ·····:: ..• ---

THIS MODIFICATION (this "Modification") is made as of March 6, 2018, in San Francisco, California, 
by and between WCME JV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airpo1t Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8, 100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved the First Modification 
to extend the term of the contract by one year and make other administrative changes; and 

D. On October 1, 2017, the City and Contractor administratively modified the Second Modification to 
the Agreement to update the contractor's labor rates; and 

E. City and Contractor desire to modify the Agreement on the te1ms and conditions set forth herein 
to increase the contract amount, extend the term of the agreement, update Notices to the Parties, and to 
update the contractor's labor rates; and 

F. On March 6, 2018, by Resolution No. 18-0053, the Commission approved this Modification to 
the Contractor to increase the contract amount by $1,890,000 for a new contract amount not-to-exceed 
$9,990,000 and to extend th~ tenn of the agreement to August 30, 2018; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

1.1. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 

AlR-550 (8-15) 

da~ed March 21, 2017, and 
dated October 1, 2017. 
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1.2. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in·the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a 
new ending date of August 30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed One Million Eight Hundred Ninety Thousand Dollars ($1,890,000) for a new 
total not to exceed amount of Nine Million Nine Hundred Ninety Thousand Dollars ($9,990,000). 

4. Section 11.l Notices to the Parties, is hereby deleted in its entirety and replaced with the 
following: 

11.1 Notices to the Parties. Unless otherwise indicated in this Agreement, all written 
communications sent by the Parties may be by U.S. mail or e-mail, and shall be 
addressed as follows: · 

AIR-550 (8-15) 

To City: 

By US Mail: Tania Gharec)ledaghy 
Airport Project Manager 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, California 94128 
Email: Tania.Gharechedaghy@flysfo.com 
Fax: (650) 821-7838 

By Personal Delivery 
or Express Mail: Tania Gharechedaghy 

Airport Project Manager 

To Contractor: 

Planning, Design and Construction 
San Francisco International Airport 

. 710 N. McDonnell Road, 2"d Floor 
San Francisco, California 94128 

Simon Casey 
Project Manager 
PGH Wong Engineering, Inc. 
182 200 Street, Suite 500 
San Francisco, CA 94105 
Email: scasey@pghwong.com 
Fax: (415) 566-6030 

Any notice of default must be sent by registered mail delivered by an overnight 
delivery service or courier. Either Party may change the address to which notice is to be 
sent by giving written notice thereof to the other Paiiy. If email notification is nsed, the 
.sender must specify a receipt notice. 
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5. Appendix B, CalculatiOn of Charges, is hereby amended as follows: 

a. Section 1.1 is hereby deleted in its entirety and replaced with the following: 

1.1 AE set forth in Article 3.3 "Compensation" of the Agreement, Compensation for work 
perfom1ed under Agreement will be on a time and materials basis, and/or a lump 
sum basis if approved by the Airpo1i Project Manager. 

b. Section 2.5 is hereby deleted in its entirety and replaced with the following: 

2.5 All invoices shall be made in writing and delivered or mailed to the Airport at the mailing 
address listed in Article 11.l, Notice to the Parties, of the Agreement. 

c. Section 3.5 Billing Rates is hereby deleted in its entirety and replaced with the following: 

3.5 BILLING RATES 

AIR-550 (8-15) 

The followi_11g approved Billing Rate ranges are fully burdened, including direct labor 
rate, overhead, and a I 0% fee: 

CLASSIFICATION BILLING RA TE 
Home Office Field Office 

Administrative Assistant - FSH $93.81 $84.22 

Airfield and Aircraft Systems Manager $244.12 $220.67 

Airline Coordinator/Resident Engineer $234.53 $211.07 

Assistant Resident Engineer $191.88 $175.89 

Baggage Handling Manager $244.12 $220.67 

Concessions Coordinator $234.53 $211.07 

Constructability Reviewer $234.53 $211.07 

Construction Manager $273.97 $248.38 

Cost Control/Lead Office Engineer $191.88 $175.89 

Cost Estimator $211.07 $191.88 

Deputy Design Manager - SEP Coordinator $198.28 $181.22 

Design Manager $259.04 $234.53 

Document Control Manager $160.97 $144.98 

Environmental Technical Support NIA $197.21 

Field Engineer $152.44 $137.52 

Geotechnical Technical Support ·NIA $197.21 

Intern $93.81 $84.22 

Lab /Material Testing Technician NIA $133.25 

MEPManager $244.12 $220.67 

Office Engineer $191.88 $175.89 

Project Controls Engineer $191.88 $175.89 

Project Controls Manager $259.04 $234.53 
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J;'roj ect Manager $289.96 $262.24 

QA Inspector NIA $165.23 

QA/QC/Code Compliance/Safety Manager $183'.36 $165.23 

Resident Engineer $244.12 $220.67 

Scheduler $198.28 $181.22 

Senior Cost Estimator $244.12 $234.53 

Senior Inspector NIA $202.54 

Senior Scheduler $244.12 $248.38 

SEP Manager $244.12 $220.67 

Signage and Phasing Coordinator $234.53 $211.07 

Special Inspector N/A $165.23 

Special Inspector (OSHPD) N/A $202.54 

Special Systems Manager $289.96 $262.24 

Special Systems Support $211.07 $191.88 

Sustainability Manager $234.53 $211.07 

Tenant Space Coordinator $183.36 $165.23 

TSA OT A Technical Review $211.07 $191.88 

6. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

7. Legal Effect. Except as expressly changed by this Modification, all oftbe terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF1 Contractor and City have executed this Modification as of the date fast 
referenced above. 

Resolution No: 18-0053 

Adoptedon: March.6;2018 

Approved as to F onn: 

Dennis J. Herrera 
City Attorney 

By~pd 
Deputy City Attorney 

AIR-550 (8-15) 

"~rized Sig:r(ature / 
[,,,_,,/ 

Clifford S. M:''Wong 
President 
PGH Wong Engineering, Inc. 
182 . .2.~~eet, Suite 00 

f4~JooJ.o, Car )mm J~. 
~l~\1·!~ 

Authorized Sign'}1-itre 

I 
Ismael G. Pug)!1da 
Cooper Pug7/y.da Management, Inc. 
President 

~!n~;;~g:,. li~~· 941~ 
( 4 ~~'"218-~· - ~--.. t.1 
/ 7...----...._; t.:-.-.. r -

Authorized Signature 

Brendan P. McDcvitt 
MCK Ame1icas, lnc. 
Presi 
8 

Andrew Petreas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 9:34-8790 

City Vendor Nimiber: 98846 
City Supplier Number: 0000008437 

Federal Em lo er ID Number: 810714202 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal 3 West Modernization Program 

THIS MODIFICATION (this "Modification") is made as of October 1, 2017, in San Francisco, 
California, by and between WCME JV ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8, 100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved the First Modification 
to extend the term of the contract by one year and make other administrative changes; and 

D. City and Contractor desire to administratively modify the Agreement on the tenns and conditions 
set fmth herein to update the contractor's labor rates; and 

E. Approval for this Agreement was obtained when the Department of Human Resources approved 
PSC No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to fuis Modification: 

a. Agreement The tenn "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

First Modification, dated March 2I,2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 11.15.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities is hereby 
deleted in its entirety and replaced with the following: 

11.15.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the 
performance of this Agreement, Contractor, for itself, its assignees, and successors in 
interest (hereinafter referred to as the "Contractor") agrees to comply with the following 
non-discrimination statutes and authorities; including but not limited to: 
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• Title VI of the Civil Rights Act of 1964 (42 USC §2000d et seq., 78 
stat. 252), (prohibits discrimination on the basis of race, color, national origin); 

• 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs 
of The Department of Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, (42 USC §4601), (prohibits unfair treatment of persons displaced or whose 
property has been acquired because of Federal or Federal-aid programs and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 USC. §794 et 
seq.), as amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 

• The Age Discrimination Act of 1975, as amended, (42 USC §6101 
et seq.), (prohibits discrimination on the basis ofage); 

• Airport and Airway Improvement Act of 1982, (49 USC §471, 
Section 47123), as amended, (prohibits discrimination based on race, creed, color, national origin, 
or sex); 

• The Civil Rights Restoration Act of 1987, (PL 100-209), 
(Broadened the scope, coverage and applicability of Title VI of the Civil Rights Act of 1964, The 
Age Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding 
the definition of the terms "programs or activities" to include all of the programs or activities of 
the Federal-aid recipients, sub-recipients and contractors, whether such programs or activities are 
Federally funded or not); 

• Titles II and Ill of the Americans with Disabilities Act of 1990, 
which prohibit discrimination on the basis of disability in the operation of public entities, public 
and private transportation systems, places of public accommodation, and certain testing entities 
( 42 USC § 12131 - 12189) as implemented by Depaitment of Transportation regulations at 49 
CFR §37 and 38 and the Department of Justice regulations at 28 CFR, parts 35 and 36; 

• · The Federal Aviation Administration's Non-discrimination staMe 
(49 USC §47123) (prohibits discrimination on the basis of race, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental 
Justice in Minority Populations and Low-Income Populations, which ensures non-discrimination 
against minority populations by discouraging program.S, policies, and activities with 
disproportionately high and adverse human health or environmental effects on minority and low-
income populations; · 

• Executive Order 13166, Improving Access to Services for Persons 
with Limited English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because of limited English proficiency (LEP). To ensure compliance with 
Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access to 
your programs (70 CFR at 74087 to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which 
prohibits you from discriminating because of sex in education programs or activities (20 USC 
§ 1681 et seq.). 

3. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 3.1.2, is hereby deleted in its entirety and replaced with the following: 

AIR-550 (8-15) 

·The approved fully-burdened labor rates stated Article 3.5 of this Agreement shall 
remain in effect for the first year of contract services. As, at the option of the 
Commission, this is a multi-year contract, the Airport may approve an annual 
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adjustment to the direct hourly labor rates effective on the anniversary date of this 
Agreement, based on an increase in the Consumer Price Index for the preceding twelve 
(12) months for the San Francisco Bay Area as published by the U.S. Department of 
Labor~ Bureau of Labor Statistics, under the title of: "All Urban Consumers - San 
Francisco/Oakland/San Jose, California." Adjustments in the rates are subject to prior 
written approval by the Airport and must be included in a written modification to the 
Agreement before any increase labor rate is incurred, unless the adjustment is made to 
meet the requirements of prevailing or minimum wage legislative mandates. 

b. Section 3.2 Overhead Rates, is hereby deleted in its entirety and replaced with the 
following: 

3.2. Overhead Rates 

3 .2.1 The Airport shall pay the lesser of a firm's current audited overhead rates, or the 
maximum approved overhead rates as follows: 

Firm Name Home Office Field Office 
Overhead Rate Overhead Rate 

PGH Wong Encineering, Inc. 125.00% 125.00% 
Cooper Pugeda Management, Inc. 110.00% 110.00% 
MCK Americas, Inc. 119.95% 119.95% 
Environmental & Construction 

120.00% 120.00% 
Solutions, Inc. 
AECOM Technical Services, Inc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CM Pros 166.93% 145.00% 
Hollins Consulting, Inc. 120.00% 120.00% 
Saylor Consulting Group 125.12% 125.12% 
Urban Fabrick, Inc. 140.00% 140.00% 

3.2.2 Contractor shall submit to the Airport current certified reviewed financial audit 
report(s) of overhead cost rates for home and/or field office rates upon request for 
a change or addition to the approved overhead rates stated in this Paragraph 3.2. 

3.2.3 The home office indirect cost rate shall be used when staff works in an office 
provided by the Contractor. The field office indirect cost rate shall be used when 
staff is assigned full time to an office provided by the Airpo1i. To qualify for the 
field office indirect cost rate the Commission shall provide office spaces, utilities, 
telephone service, internet access, and computers. 

c. Section 3.5 Billing Rates, is hereby deleted in its entirety and replaced with the following: 

3.5 BILLING RATES 

AJR-550 (8-15) 

The following approved fully burdened Billing Rates, includes base rate, overhead rate 
and 10% fee: 
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CLASSIFICATION 

Administrative Assistant - FSH 

Airfield and Aircraft Systems Manager 

Airline Coordinator/Resident Engineer 

Assistant Resident Engineer 

Baggage Handling Manager 

Concessions Coordinator 

Constructability Reviewer 

Construction Manager 

Cost Control/Lead Office Engineer 

Cost Estimator 

Deputy Design Manager - SEP Coordinator 

Design Manager 

Document Control Manager 

Environmental Technical Support 

Field Engineer 

Geotechnical Technical Support 

Intern 

Lab I Material Testing Technician 

MEPManager 

Office Engineer 

Project Controls Engineer 

Project Controls Manager 

Project Manager 

QA Inspector 

QA/QC/Code Compliance/Safety Manager 

Resident Engineer 

Scheduler 

Senior Cost Estimator 

Senior Inspector 

Senior Scheduler 

SEP Manager 

Signage and Phasing Coordinator 

Special Inspector 

Special Inspector (OSHPD) 

Special Systems ~anager 

Special Systems Support 

Sustainability Manager 

Tenant Space Coordinator 

AIR-550 (8-15) 4 of6 

BILLING RA TE 
Home Office Field Office 

$91.34 

$237.70 

$228.36 

$186.84 

$237.70 

$228.36 

$228.36 

$266.77 

$186.84 

$205.52 

$193.07 

$252.23 

$156.74 

N/A 

$148.43 

NIA 

$91.34 

N/A 

$237.70 

$186.84 

$186.84 

$252.23 

$282.34 

NIA 

$178.54 

$237.70 

$193.07 

$237.70 

N/A 

$237.70 

$237.70 

$228.36 

N/A 

NIA 

$282.34 

$205.52 

$228.36 

$178.54 

$82.00 

$214.87 

$205.52 

$171.27 

$214.87 

$205.52 

$205.52 

$241.85 

$171.27 

$186.84 

$176.46 

$228.36 

$141.17 

$192.03 

$133.90 

$192.03 

$82.00 

$129.75 

$214.87 

$171.27 

$171.27 

$228.36 

$255.35 

$160.89 

$160.89 

$214.87 

$176.46 

$228.36 

$197.22 

$241.85 

$214.87 

$205.52 

$160.89 

$197.22 

$255.35 

$186.84 

$205.52 

$160.89 

Contract 10071.41, Mod. 2 
October 1, 2017 

f. ~: ·~ 
i. 
'. 

\t 
I 

I 
\. 
i 
I· 
I 

! 

.. 
: . 

: : 

: ·. 



............. ';•, .. ~ -

\ TSA OTA Technical Review $205.52 $186.84 

3 Effective Date. Each of the changes set forth in this Modification shall be effective cin and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

AlR-550 (8-15) 5 of6 Contract 10071.41, Mod. 2 
October l, 2017 

; 

i 



IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COM!VJTSSION 
CITY AND COUNTY OF 
SAN FRANCISCO . 

By: 
Ivar C. Satero, Airport Director 

Approved as to Fonn: 

Dennis]. Herrera 
City Attomf'.y 

By~~~ 
)feather Wolnick 
Deputy City Attorney 

AIR-550 (8-15) 

CliffordS. M. Wong 
President 

Authorized Signa7ur . 

Ismael G. Puged 
Cooper. Puged.~· ... ana. gement, Inc. 
President /~. 
65 McCoppin Street 

(~i~?~ 
Authorized Signature 

Brendan P. McDevitt 
MCK Americas, Inc. 
President 
806 Jan:iesto. n Avehue 
San ~raq ·7~0~ California 94124 
(415) 71 ' -,\J,973\ . r . . .. ,,, ~ .... 

i . 'i\)\j, 
Authorized Signature 

Andrew Petrea:s 
Envii'oT1mehta1 & Construction Solutions, Inc. 
President 
290 Division Street, Sttite #307 
San Francisco, California 94103 
( 415) 934-8790 . 

City Vendor Number 98846 
Supplier ID #0000008437 

810714202 
Federal Eni lo er JD Nurnber 
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City and County of San Fnmcisco 
Airport Commiss.i~:in 

P.O. Box 8097 
San Francisco, California 94128 

Fjrst Modification 

Contract No.10071.41 
Project Management Support Services for 

The Terminal 3 West Modernization Program 

THIS MODIFICATION (this "Modification;') is made as of March 21, 2017, in San Francisco, 
California, by and between WCME JV ("Conttactor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On February 16, 2016, by Resolution No, 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-:to-exceed $8, I 00, 000 for the first year of services; and 

C. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein 
to eA.iend the term of the agreement and make other administrative changes; and 

n On March 21, 2017, by Resolution No. 17-0064, the Commission approved this Modification to 
the Contractor to extend the term of the contract by one year; and 

E. Approval for this Agreement wa,s obtained when the Department. of Human Resources approved 
PSC No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a, Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City. · 

b. Other Tetn1s. Terms used and n:ot defa1ed in this Modification shall have the meanings 
assigned to such tenns in the Agreement. · 

2. Section 2. Term of the Agreement is hereby amended to eA.iend the term of the contract for one 
(1) additional year for a new ending date of April 3, 2018. 

Section 11.15. Federal Non-Discrimination Provi.sions is heteby deleted in its entirety and replaced 
with the following: 
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1L15 Fede1·al Nondiscrimination Requiremel,lts; During the performance of this Agreement, 
Contractor, fof'.itself, jts assignees, :;i.nd successors in interest (hereinafter referred to as 
"Contractor") agrees as follows: 

. 11.15.1 Compliance with Regulations. Contractor (hereinafter includes consultants) 

AIR-550 (8-15) 

will comply with the Title VI List of Pertinent Non discrimination Acts And Authorities; 
as they may be amended from time to time, which are herein incorporated by t(}ference 
and made .a part of this Agreement. · 

11.15.2 Nondiscrimination; Contractor, with regard to the work performed by it 
during the Agreement; will not discriminate on the grounds ofrace, color, or national 
origin in tbe seJecti.on and reteriti9n of subcontractOrs, inchiding procurements of 
materials and leases ofequipment. Contractor will not participate directly or indirectly in 
the discrimination prohibited by the Nondiscrimination Acts and Authorities, :including 
employment practices when the Agreement covers any activity,. project, or program set 
forth in.Appendix I3 of4 9 CF R part 21. 

11 .15.3 Solicitations for Subcontracts, Including Procurements of Materials and 
Equipment: Inall solicitations, either by competitive bidding, oi. negotiation made by 
Contractor for work to be performed under a subcontract, including procurements of 
materials; or leases of equipment; each potential subcontractor or supplier wili be notified 
by Contractor ofContracfot's obligations under tbis Agreetnent and the 
Nondiscrintinatioh Acts And Autborities. on the grounds of race; coldr, or national origin. 

11.15.4 Iiif9rmatio.n and Reports. Contractor will proyide all information and 
reports required by the Acts, the Regulations, arid directives issued pursuant thereto and 
wi11 permit access to its books, records, accounts; other sources of information, and its 
facilities as may be detetmined by the Airport or the Federal Aviation Admiriistratinn to 
be pertinent to asce1tain compliance wlth such Nondiscrimination Attsap:d Authotities. 
and irtstnictioJis. Where any information required of a contractor is in the exclusive 
possession ofa,nother who fails or refu5es to furnish the information, the contractor will 
so certify to the Airport or the Federal Aviatfon Administration; as appropriate, and will 
. set forth what efforts it has made to obtain the information. · 

1 Ll5.5 Sanctions for. Noncompliance. In the event of a contractor's noncompliance 
with the Noncdiscrimihation provisions of this Agreement, tli.e Airport will impose such 
contract sanctions as. it or the F edeni.1 A yiati on Administration may. determine to. be 
appropriate, including, butnotlimited to: 

(a) Withholding payments to the contractor under the contract tmtil the 
· cqntractor complies; an,cl/or 

(b) Cancelling, terminating, or suspending a contract, fn whole or in part. 

11.15,6 Incorporation of Provisions. Contractor will include the provisions of 
para.graphs l 1.15.1 through 11.15.6 in every subcontract, inchidingprocureinents of 
mateifals and leases ofeqllipinent, unless exempt l:iy the Acts, the Regulations and 
directives issued pursuant thereto. Contractor will take action with respect to any 
subcontract or procurement as the Airport or the Federal Aviation Adininistration may 
direct as a means of enforcing such provisions including sanctions for noncompliance. 
Provided, thatifContractor becornesfovolved in, or is threatened withlitigatioh by a 
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subcontractor, or supplier because ofsuch direction, Contractor may request the Airport 
to enter into any litigation to protect the intc;rests of the Airport. In addition, Contractor 
may requestthe United States to enter into the litigation to protect the interests of the 
United States. 

11.15.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities, 
During the performance of this Agreement, Contractor,Jor itself, its assignees, and 
successors in interest (hereinafter referred to as the "Contractor'') agrees to comply with 
the following non-discrimination statutes and authorities; including but not limited to: 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000detseq., 
78 stat 252), (prohibits discrimination on the basis .of race, color, national ciri.gin); 

• 49 CFRpart 21 (Non-discrimination In Federally-Assisted Programs 
of The Depaitment ofTransportation~Effectuation of Title VI of The Civil 
Rights Act of1964); 

• The Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, (42 US.C. § 4601), (prohibits unfair treatment ofpersons 
displaced or whose property has been acquired because of Federal or Federal-aid 
programs and projects); 

• Section :S04 of the Rehabilitation Act of 1973, (29 U.S.C; § 794 et 
seq.), as amended., (prohibits discrimination on the basis of disability); and 49 
CFRpart27; 

• The Age Discrimination Act of 1975, .as amended, (42 U.S.C.§ 
6101 ei seq.), (prohibits discrimination on the basis of age); 

• Airport and Airway Improvement Act of 1982, (49 USC§ 471, 
Section 47123), as amended, (prohibits discrimination based on race; creed, color, 
national origin, or sex); · 

• The Civil Rights Restoration Act of 1987, (PL 100-209), 
(Broadened the scope, coverage and applicability of Title VI ofthe Civi1 Rights 
Act of1964, The Age Discrimination Act of 1975 and Section 504 of the 
Rehabilitation Act of 1973, by expanding the definition .of the terms "programs or 
activities" to include an of the programs or activities of the Federal-aid recipients, 
sub-recipients and contractors, whether such programs or activities are Federally 
funded or not); 

• Titles II and III of the Americans with Disabilities Act of 1990, 
which prohibit discrimination on the basiS of disability ih the operation of public 
entities, public an.d private transportation systems; places of public 
aceommodation, and certain t~sting entities (42U.S.C. §§ 12131-12189) <IS 
implemented by Department of Transportation tegulations at 49 CFR parts 37 and 
38; 

• The Federal Aviation Administration's Non-discrimination statute 
(49 US.C. § 47123) (prohibits discrimination on tl1e basis ofrace, color, national 
origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental 
Justice in MinorityPopulations and Low-Income Populations, which ensures non
discr'hnination against minority populatioi1s by discouraging programs, policies, 
and activities with dispropol'tionately high and adverse human health or 
environmental effects on minority and low-income populations; 

• Executive Order 13166, Improving Access to Ser\tices for Persons 
with Limited English Proficiency, and resulting agency guidance, national origin 
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discrimination includes discrhnination because oflitnited English prof1ciency 
(LEP), To ensure co111plianye With Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs {70 Fed. Reg. 
at 74087 to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which 
prohibits you from djscrJminating because of sex in education programs or 
activities (20 U.S.C, 1681 et seq). 

4. New Section 11,17. Airport Commission Rules and Regulations is hereby added to read as 
follows: 

11.17 Airport Commission Rules imd Regulations. Contractor agrees to eomply with the 
Airport Commission's Rules and Regulations for the San Francisco International Airport as 
amended from time to time. A copy of the current Rules and Regulations can be found at: 
ht:tp://www.flysfo.cmn/about-sfo/the-organizatlon/rules-and-regulations. 

S. New Section 11;18. Fed,eral Fair Labor Staii.dard Act is he1'eby added to read as foUow~: 

11.18 Federai Fair Labor Standards Act. This Agreement incorporates by reference the 
provisions of 29 OFR pwt201, the Federal Fair Labor Standards Act (FLSA), with the same force 
and. effect as if given in full text, The FLSA sets n1inimum wage, overtime pay, reootdkeeping, 
and. cl:lild 1.abor standarcis for full and part tirrie workers; Contractor has full responsibility to 
monitor compliance to the referenced statute or regulation. Co.ntractor must address any clairns or 
disputes that arisefrom this requirement directly with the U.S. Department of Labor- Wage and 
Hour Division. · 

6. New Section 11.19. Occupational Safety and Health Act of 1970 is hereby added to read as 
follows: 

U.19 Occupational Safety and He!!lth Act of 1970. This Agreement incorporates by 
reference the requirements of29 CFR Part 1910 with the same force and effect. as. if given in full 
text Contractor must provide a work environment that is free from recognized hazards that may 
cause death or' serious physical hann to the employee. Contractor retainsfu11 responsibility to 
monitor its compliance and tbelr subcontraetor's compliance with the applicable requirements of 
the Occupational Safety and Health Act. of l 970 (20 CFR Part 1910). Contractor must address. 
any claims or disputes that pertain .to a referenced requirement directly with thc:i U.S. Oepartment 
of Labor - Occupational Safety and Health Administration. 

7. Appendix B, Calculµtion of Charges, is hereby amended as follows: 

a. The first introduction Paragraph is hereby amended to change oi1e of theJoint Venture. 
contractor's business name from MCK Associates, LLC to MCI< Americas, Inc. as follows: 

This is Appendix B attached to, and incorporated by reference in the Agreement made ori 
Febru!.lfY 16, 2016 between th<J City and County of Safi Francisco, acting by and through 
its Airport Commission (Ccimmission), and WCME JV, a Joint Venture o.f PGH Wong 
Engineering, Inc;, Cooper Pugeda Management, Inc., MCK Americas, Inc., and 
Environme11tal & Construction Solutiop.s, Inc. (Contractor) providing· for Project 
Management Suppo1t Services for T<Jnninal 3 West Modernization Project and Boarding 
Area F Passenger Boarding Bridge Project 

b. SeCtion 3.2 Overhead Rates, is hereby deleted in its entirety and re.placed with the following: 
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3.2. Overhead Rates 

3.2.l The approved overhead rates are: 

Firm Nanie 
Home Office Field Office 

Oyerhead Rate Overhead Rate 
PGHWong Engineering, lnc. 125.00% 125.00% 
Cooper Pugeda Management, Inc. 110.00% 110.00% 
MCK Americas, Inc. 125.00% 125.00% 
Environmental & Construction 

120.00% 120.00% 
Solutions, Inc. 
AECOM Technical Services, Irtc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CM Pros 166.93% 145.00% 
Hollins. Consulting, Inc. 120,00% 120.00% 
Saylor Consulting Group 125.12% 125.12% 
Urban Fabdck; Inc. 140.00% 140.00% 

3 .2.2 Commission shall pay the lesset· of Contractor's current audited overhead rates, or 
the ma:idmum approved overhead rates stated above. 

3.2.3 Contractor shall submit to the Coinmissiori current certified reviewed financial 
audit report(s) of overhead. cost rates for home and/or field office rates prior to 
award of the. Contract and upon request for a change or addition to the approved 
overhead rates stated in this Paragraph3.2. · 

3.2.4 The ·home office indirect cost rate shall be used when staff works in an office 
provided by the Contractor. The field office indirect cost rate shall be used when 
staff is assigned full time to an office provided by the Commission. To qualify for 
the field office indirect cost rate the Commission shall provide office spaces, 
l}tilities, telephone service, internet access, and computers. 

8. Effective Date. Each of the changes set fo1th ill this Modification shall. be effective on f).nd after 
the date of this Modification. 

9. Legal Effect. Exceptas expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effoct. 
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IN WITNESS WHEREOF, Contractor atid City have executed this Modification as of the date fast 
referenced above. /. · 

/ 

CITY 
AIRPORT COMMISSXON 
CITYANDCOUNTYOF 
SAN . O 

Attest; 

By 
Jean fil'fmatti, Secretary 
Ai ort 9ommission 

. I 

/ 
Reso!Ution No: 17-0064 

Adopted on: March 21, 2017 

Approved as to Form: 

Dennis J. Henet·a 
City Attorney 

By~~ eather Woiriiek 
Deputy City Attorney 

AIR-550 (8-15) 

l__.. ... / 
CliffordS. M. Wong 
President 
PGH Wong Engineel'ing; Inc. 
18 . ·eet, Suite 500 . 

s Franci •.. Cal' i~···.9 OS 
(41 66- 800 . . 

:<..,.;, . . 

Ismael G. Puge a 
Cooper Pugc;:' Management, Irie, 
President 
65 Mc'Coppm Street 
San Francisco, California 94103 

(415) 218-2912. ·. ··. :J. ~· 
~n 

Brendan P. McDevitt 
MCKAmericas, Inc. 
President 
80§,Jarjm*fwn A venue 
~.Fx.aln,1'11s~Q,,Ealifornia94124 
(415) 71 1091{'3'(\ 

.· \j ·~v'-~j . 
Authorized Signature 

Andrew Petreas 
Environmental & Construction Solutions, Inc. 
·President 
290 Division Street, Suite #307 
San Francisco, CaUfornia 94103 
(415) 93~8790 

98846 
·City Vendor Number 

810714202 
Federal Em lo er ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Agreement between the City and County of San Francisco and 

WCMEJV 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal 3 West Modernization Program 

This Agreement is_ made this 16th day of February, 2016, in the City and County of San Francisco, State 
of California, by and between: WCME JV, 182 2°d Street, Suite 500, San Francisco, California 94105 
(the "Contractor") and the City and County of San Francisco, a municipal corporation (the "City"), acting 
by and through its Airport Commission (the "Commission"). 

Recitals 

A. The Commission wishes to enter into an agreement for Project Management Support Services for 
the Terminal 3 West Modernization Project and the Boarding Area F Passenger Boarding Bridge Project 
for the San Francisco International Airport (the "Airport" or "SFO"); and· 

B. The Commission iS authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On April 7, 2015, the Collllllission issued a Request f9r_Proposals ("RFP") and as a result of the 
selection process prescribed in the RFP and upon the recomniendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; and -

D. On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to 
the Contractor for an amount not-to-exceed $8, l 00,000 for a one-year term with an option to extend; and 

E. The Local Business Entity (''LBE") subcontracting participation requirement for this Agreement 
is 20%;-and 

F. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 40697-14/15 on April 20, 2015; and 

G. The Contractor represents and warrants that it is qualified to perform the services required by 
City under this Agreement; 

Now, THEREFORE, the parties agree as follows: 

Article 1 Definitions 
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The following definitions apply to this Agreement: 

1.1 "Agreement" means this contract document, including all attached appendices, and all 
applicable City Ordinances and Mandatory City Requirem<:<nts which are specifically incorporated by 
reference into this Agreement. 

1.2 "City" or "the City" means the City and County of San Francisco, a municipal 
corporation, acting by and through both its Director of the Office of Contract Administration, referred to 
as "Purchasing," or the Director's designated agent, Airport Commission. 

1.3 "CMD" means the Contract Monitoring Division of the City. 

1.4 "Contractor" or "Consultant" means WCME N, 182 2nd Street, Suite 500, San 

Francisco, California 94105. 

1.5 "Deliverables" means Contractor's work product resulting from the Services that are 
provided by Contractor to City during the course of Contractor's performance of the Agreement, including 
without limitation, the work product described in the "Scope of Services" attached as Appendix A. 

1.6 "Effective Date" means the date upon which the City's Controller certifies the availability 
of funds for this Agreement as provided in Section 3 .1. · 

1.7 "Mandatory City Requirements" means those City laws set forth in the San Francisco 
Municipal Code, including the duly authorized rules, regulations, and guidelines implementing such laws, 
that impose specific duties and obligations upon Contractor. 

1.8 "Party" and "Parties" mean the City and Contractor either collectively or individually. 

1.9 "Services" means the work performed by Contractor under this Agreement as specifically 
described in the "Scope of Services" attached as Appendix A, including all services, labor, supervision, 
materials, equipment, actions and other requirements to be performed and furnished by Contractor under 
this Agreement. 

Article 2 Term of the Agreement 

2.1 The term of this Agreement shaU commence on the latter of: (i) April 4, 2016; or (ii) the 
Effective Date and expire on April 4, 2017, unless earlier terminated as otherwise provided in this 
Agreement. 

2.2 The City has four options to renew the Agreement for an estimated total contract duration 
of five and one-half years. The City may extend this Agreement beyond the expiration date by exercising 
an option at the City's sole and absolute discretion and by modifying this Agreement as provided in 
Section 11.5, "Modification of this Agreement." 

Article3 Financial Matters 
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3.1 Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of 
Non-Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrne only after prior written auth01ization ce1iified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount ce1tified for the purpose 
and period stated in such advance authorization. This Agreement will tenninate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement will 
tenninate, without penalty, liability or expense of any kind at the end of the term for which funds are 
appropriated. City has no obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement. 

THIS SECTION CONTROLS AGAJNST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

3.2 Guaranteed Maximum Costs. The City's payment obligation to Contractor cannot at 
any time exceed the amount certified by City's Controller for the purpose and period stated in such 
certification. Absent an authorized Emergency per the City Charter or applicable Code, no City 
representative is authmized to offer or promise, nor is the City required to honor, any offered or promised 
payments to Contractor under this Agreement in excess of the certified maximum amount without the 
Controller having first certified the additional promised amount and the Parties having modified this 
Agreement as provided in Section 11.5, "Modification of this Agreement." 

3.3 Compensation. 

3.3.1 Payment Contractor shall provide an invoice to the City on a monthly basis for 
Services completed in the immediate preceding month, unless a different schedule is set out in Appendix 
B, "Calculation of Charges." Compensation shall be made for Services identified in the invoice that the 
Airport Director, in his or her sole discretion, concludes has been satisfactorily performed. Payment shall 
be made within 3 0 calendar days of receipt of the invoice, unless the City notifies the Contractor that a 
dispute as to the invoice exists. In no event shall the amount of this Agreement exceed Eight Million One 
Hundred Thousand Dollars ($8,100,000} for the tem1 of the Agreement as set forth in section 2.1. The 
breakdown of charges associated with this Agreement appears in Appendix B, "Calculation of Charges," 
attached and incorporated by reference as though fully set forth in this Agreement. In no event shall City 
be liable for interest or late charges for any late payments. 

3.3.2 Payment Limited to Satisfactory Services. Contractor is not entitled to any 
payments from City until Airport Commission approves Services, including any furnished Deliverables, 
as satisfying all of the requirements of this Agreement. Payments to Contractor by City shall not excuse 
Contractor from its obligation to replace unsatisfactory Deliverables, including equipment, components, 
materials, or Services even if the unsatisfactory character of such Deliverables, equipment, components, 
materials, or Services may not have been apparent or detected at the time such payment was made. The 
City may reject deliverables, equipment, components, materials and Services that do not conform to the 
requirei;nents of this Agreement and in s1ich case must be replaced by Contractor without delay at no cost 
to the City. 
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3.3.3 Withholding Payments. If Contractor fails to provide Services consistent with 
Contractor's obligations lmder this Agreement, the City may withhold any and all payments due 
Contractor until such failure to perform is cured, and Contractor shall not stop work as a result of City's 
withholdil1g of payments as provided in this Agreement. 

JJ A Inyoicc Format. Invoices fumished by Contractor unC!er this Agreement must be 
in a fonn acceptable to the Controller and City, and must include a unique invoice number. The City shall 
make payment to Contractor at the address specified in Section 11.1, ''Notices to the Parties," .or in such 
alternate rnanner as the Parties have mutually agreed upon in writing~ 

. 3.'.3.5 LBE Payment and Utilization Tracking System. Contractor must submit all 
required payment infonnatioh using the online LBE Utilization Tracking System (LBEUTS) as required 
by CMD to enable the City to monitor Contractor's compliance with the LBE subcontracting 
commitments in this Agreement Contractor shall pay its LBE subcontractors within thre~ (3) working 
days after receiving payment from the City, except as otherwise authorized by the LBE Ordillance. The 
Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission of 
all required CMD payment infommtion. Failure to submit all required payment infom1ation to the 
LBEUTS with each payment request may result in i:he Conttoller withholding 20% of the payment due 
pursuant to that iiwoice until the requh:ed payment information is provided. Following City's payment of 
an invoiee, Contractor has ten calendar days to acknowledge using the online LBEUTS that all 
subcont1·actors have been paid. Contractor shall attend a LBEUTS training session. LBEUTS training 
session schedules are available at www.sfgov.org/lb~yt~. 

3.3.6 Getting pajd for goods and/or s~rvices from the City. 

(a) All City vendors receiving new contracts, contract renewals, or contract 
extensions must sign up to receive electronic payments through Paymode-X, the City's third party service 
that provides Automated Clearirig Ho.use (ACH) payments. Electronic payments are processed every 
business day and are safo andsecure. To sign up for ek:ctronic payments, visit .\Vwv,r.sfgo\'..org/_~,g_!J.., 

(b) The fo11ow1ng information is required to sign up: (i) The enroller must be 
their company's authorized financial representative, (ii) the company's legal name, main telephone 
number and all physical and remittance addresses used by the company, (iii) the company's U.S. federal 
employer i<;Ierttification number (EIN) or Social Security number (if they are a sole proprietor), and (iv) 
the company's bank account info1mation, including rout!ng and account numbers. . 

3.4 Audit and Inspection, of Records. Contractor agrees to riminta:jn and make available to 
t11e City, during regular business hours, accurate books and accounting records re1ating to its Services. 
Contractor will permit City to audit, examine and make excerpts and transcripts from such books and 
records, and to make audits of all invoices, materials, payrolls, records or personnel anci other data related 
to all other matters covered by this Agreement, whether :fuu4ed in whole or in part m:i.der this Agreement. 
Contractor shaJl maintain such data and recoi"ds in an accessible location and condition for a period of not 
fewer than five years after fim1l payment under this Agreement or until after final audit has been resolved, 
whichever is later. The State of California or any Federal agency having an interest in the subject matter 
of this Agreement shall have the same rights as conferred upori City by this Section. Contractor shall. 
include the same audit and inspection. rights and record retention requirements in all subcop.tracts. 
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3.5 Submitting False Claims; Monetary Penalties. The full text of San Francisco 
Administrative Code §§6.80-6.83, including the enforcement and penalty provisions, is incorporated into 
this Agreement. Under San Francisco Administrative Code §§6.80-6.83, any contractor, subcontractor, 
supplier, consultant or subconsultant who submits a false claim shall be liable to the City for the statutory 
penalties set forth in those sections. A contractor, subcontractor, supplier, consultant or subconsultant 
will be deemed to have submitted a false claim to the City if the contractor, subcontractor or consultant: 
(a) lrnowingly presents or causes to be presented to an officer or employee of the City a false claim or 
request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record 
or statement to get a false claim paid or approved by the City; ( c) conspires to defraud the City by getting 
a false claim allowed or paid by the City; ( d) knowingly makes, uses, or causes to be made or used a false 
record or statement to conceal, avoid, or decrease an obligation to pay or transmit money or property to 
the City; or (e) is a beneficiary of an inadve1ient submission of a false claim to the City, subsequently 
discovers the falsity of the claim, and fails to disclose the false claim to the City within a reasonable time 
after discovery of the false claim. 

Article 4 Services and Resources 

4.1 Services Contractor Agrees to Perform. Contractor agrees to perfonn the Services 
provided for in Appendix A, "Scope of Services." Officers and employees of the City are not authorized 
to request, and the City is not required to reimburse the Contractor for, Services beyond the Scope of 
Services listed in Appendix A, unless Appendix A is modified as provided in Section 11.5, ''Modification 
of this Agreement." 

4.2 Qualified Personnel. Contractor shall utilize only competent personnel under the 
supervision of, and in the employment of, Contractor (or Contract.or's authorized subcontractors) to 
perfonn the .Services. Contractor will comply with City's reasonable requests regarding assignment 
and/or removal of persmmel, but all personnel, including those assigned at City's request, must be 
supervised by Contractor. Contractor shall commit adequate resources to allow timely completion within 
the project schedule specified in this Agreement. · 

4.3 Subcontracting. Contractor may subcontract portions of the Services only upon prior 
written approval of City. Contractor is responsible for its subcontractors throughout the course of the 
wOTk required to pe1form the Services. All Subcontracts must incorporate the terms of Article 10 
"Additional Requirements Incorporated by Reference" of this Agreement, unless inapplicable. Neither 
Party shall, 011 the basis of this Agreement, contract on behalf of, or in the name of, the other Party. Any 
agreement made in violation of this provision shall be null and void. City's execution of this Agreement 
constitutes its approval of the subcontractors listed below. 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Urban Fabrick, Inc. 

4.4 Independent Contractor; Payment of Employment Taxes and Other Expenses. 
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4.4.1 Independent Contractor. For the purposes of this .Article 4, ''Contractor" shall 
be deemed to include not only Contractor, but also any agent or employee of Contractor. Contractor 
acknowledges and agrees that at all times, Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
peiforms the services and work requested by City under this Agreement. Contractor, its agents, and 
employees will not represent or hold themselves out to be employees of the City at any time. Contractor 
or any agent or employee of Contractor shall not have employee status ·with City, nor be entitled to 
participate in any plans, anangements, or distributions by City pertaining to or in connection with any 
retirement, health or other benefits that City may offer its employees. Contractor or any agent or 
employee of Contractor is liable for the acts and omissions of itself, its employees and its agents. 
Contractor shall be responsible for all obligations and payments, whether imposed by federal, state or 
local law, including, but not limited to, FICA, income tax withholdings, unemployment compensation, 
insurance, and other similar responsibilities related to Contractor's performing services and work, or any 
agent or employee of Contractor providing same. Nothing in this Agreement shall be construed as 
creating an en1ployment or agency relationship bet;:veen City and Contractor or any agent or employee of 
Contractor. Any tenns in this Agreement refening to direction from City shall be construed. as providing 
for direction as to policy and the result of Contractor's work only, and not as to the means by which such 
a result is obtained. City does not retain the right to contr·ol the means or the method by which Contractor 
perfmms work under this Agreement. Contractor agrees to maintain and make available to City, upon 
request and during regular business hours, accurate books and accounting records demonstrating 
Contractor's compliance with this section. Should City determine that Contractor, or any agent or 
employee of Contractor, is not pe1forming consistent with the requirements of this Agreement, City shall 
provide Contractor with written notice of such failure. Within five (5) business days of Contractor's 
receipt of such notice, and consistent with Contractor policy and procedure, Contractor shall remedy the 
deficiency. If City believes that an action of Contractor, or any agent or employee of Contractor, wanants 
immediate remedial action by Contractor, City shall contact Contractor and provide Contractor in writing 
with the reason for requesting such i:tmnediate action. 

4.4.2 Payment of Employment Taxes and Other Expenses. Should City, in its 
discretion, or a relevant taxing authority such as the Internal Revenue Service or the State Employment 
Development Division, or both, detennine that Contractor is an employee for purposes of collection of 
any employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal to 
both the employee and employer portions of the tax due (and offsetting any credits for amounts already 
paid by Contractor which can be applied against this liability). City shall then forward those amounts to 
the relevant taxing authority. Should a relevant taxing authority detennine a liability for past services 
performed by Contractor for City, upon notification of such fact by City, Contractor shall promptly remit 
such amount due or arrange with City to have the amount due withheld from future payments to 
Contractor under this Agreement (again, offsetting any amounts already paid by Contractor which can be 
applied as a credit against such liability). A determination of employment status pursuant to the preceding 
two paragraphs shall be solely for the purposes of the particular tax in question, and for all other purposes 
of t11is Agreement, Contractor shall not be considered an employee of City. Notwithstanding the 
foregoing, Contractor agrees to indemnify and save harmless City and its officers, agents and employees 
from, and, if requested, shall defend them against any and all claims, losses, costs, damages, and 
expenses, including attorneys' fees, arising from this section. 

4.5 Assignment. The Services to be performed by Contractor are personal in character and 
neither this Agreement nor any duties or obligations may be assigned or delegated by Contractor unless 

Air-600 (9-15) Page 6 of23 Contract No. 10071.41 
Issued for Award- February 16, 2016 



first approved by City by written instrument executed and approved in the same manner as this 
Agreement. Any purported assignment made in violation of this provision shall be null and void. 

4.6 Warranty. Contractor wanants to City that the Services will be performed with the 
degree of skill and care that is required by current, good and sound professional procedures and practices, 
and in conformance with generally accepted professional s.tandards. prevailing at the time the Services are 
performed so as to ensure that all Services pe1fom1ed are correct and appropriate for the purposes 
contemplated in this Agreement. 

4.7 Liquidated Damages. NOT APPLICABLE 

4.8 Bonding Requirements. NOT APPLICABLE 

Article 5 Insurance and Indemnity 

5.1 Insurance. 

5.1.l Required Coverages. Without in any way limiting Contractor's liability under 
the "Inde1m1ification" section of this Agreement, Contractor, or each of Contractor's Joint Venture 
Partners, must maintain in force, during the full term of the Agreement, insurance in the following 
amounts and coverages: 

(a) Workers' Compensation, in statutory amounts, with Employers' Liability 
Limits not less than $1,000,000 each accident, injury, or illness; and 

(b) Commercial General Liability Insurance with limits not less than 
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Prope1ty Damage, 
including Contractual Liability, Personal Injury, Products and Completed Operations; and 

(c) Commercial Automobile Liability Insurance with limits not less than 
$2,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and Property Damage, including 
Owned, Non-Owned and Hired auto coverage, as applicable. 

(d) Professional liability insurance, applicable to Contractor's profession, 
with limits not less than $1,000,000 each claim with respect to negligent acts, errors or omissions in 
connection with the Professional Services to be provided under this Agreement. If the Contractor is a 
Joint Venture, each member of the Joint Venture must maintain individual Professional Liability 
insurance and each policy must include 'Joint Venture' coverage but only for the liability arising out of 
the professional services perfonned by the Joint Venture member. The Contractor may be asked to 
provide all applicable policies for verification of coverage. 

5.1.2 Commercial General Liability and Commercial Automobile LiabiHty Insurance 
policies must be endorsed to provide: 

(a) Name as Additional Insured the City and County of San Francisco, its 
Officers, Agents, and Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's 
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policies must be endorsed to include each other Joint Venture partner AND the Joint Venture as 
additional insureds. 

(b) That such policies are primary insurance to any other insurance available 
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance 
applies separately to each insured against whom claim is made or suit is brought. 

5.1.3 All policies shall be endorsed to provide thirty (30) days' advance written notice 
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages. Notices shall 
be sent to the City address set forth in Section 11.l, entitled "Notices to the Paities." 

5.1.4 Should any of the required insurance be provided under a claims-made folm, 
Contractor shall maintain such coverage continuously throughout the tern1 of this Agreement and, without 
lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, should 
occutTences during the contract term give rise to claims made after expiration of the Agreement, such 
claims shall be covered by such claims-made policies. 

5.1.5 Should any required insurance lapse during the term of this Agreement, requests 
for payments originating after such lapse shall not be processed until the City receives satisfactory 
evidence ofreinstated coverage as required by this Agreement, effective as of the lapse date. If insurance 
is not reinstated, the City may, at its sole option, tenninate this Agreement effective on the date of such 
lapse of insurance. 

5.1.6 Before commencing any Services, Contractor shall furnish to City certificates of 
insurance and additional insured policy endorsements with insurers with ratings comparable to A-, VIII or 
higher, that are authorized to do business in the State of California, and that are satisfactory to City, in 
form evidencing all coverages set forth above. Approval of the insurance by City shall not relieve or 
decrease Contractor's liability. 

5.1.7 The Workers' Compensation policy(ies) shall be endorsed v,r:ith a waiver of 
subrogation in favor of the City for all work perfonned by the Contractor or any Joint Venture Partner, 
their employees, agents and subcontractors. 

5.1.8 If Contractor or any Joint Venture Partner will use any subcontractor(s) to 
provide Services, Contractor shall require the subcontractor(s) to provide all necessary insurance and to 
name the City and County of San Francisco, its officers, agents and employees and the Contractor as 
additional insureds. 

5.2 Indemnification. Contractor shall indemnify and hold hannless City and its officers, 
agents and employees from, and, if requested, shall defend them from and against any and all claims, 
demands, losses, damages, costs, expenses, and liability (legal, contractual, or otherwise) arising from or 
in any way connected with any: (i) injury to or death of a person, including employees of City or 
Contractor; (ii) loss of or damage to property; (iii) violation of local, state, or federal common law, statute 
or regulation, including but not limited to privacy or personally identifiable information, health 
information, disability and labor laws or regulations; (iv) strict liability imposed by any law or regulation; 
or (v) losses arising from Contractor's execution of subcontracts that are inconsistent with the 
requirements of this Agreement applicable to subcontractors; so long as such injury, violation, loss, or 
strict liability (as set fo1th in subsections (i) - (v) above) arises directly or indirectly from Contractor's 
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perfonnance of this Agreement, including, but not limited to, Contractor's use of facilities or equipment 
provided by City or others, regardless of the negligence of, and regardless of whether liability without 
fault is imposed or sought to be imposed on City, except to the extent that such indemnity is void or 
otherwise unenforceable under applicable law, and except where such loss, damage, injmy, liability or 
claim is the result of the active negligence or willful misconduct of City and is not contributed to by any 
act of, or by any omission to pe1fo1111 some duty imposed by law or agreement on Contractor, its 
subcontractors, or either's agent or employee. The indemnity shall include, without limitation, reasonable 
fees of attorneys, consultants and experts and related costs and City's costs of investigating any claims 
against the City. 

In adilition to Contractor's obligation to indemnify City, Contractor specifically acknowledges 
and agrees that it has an immediate and independent obligation to defend City from any claim which 
actually or potentially falls within this indemnification provision, even if the allegations are or may be 
groundless, false or fraudulent, which obligation arises at the time such claim is tendered to Contractor by 
City and continues at all times thereafter. 

Contractor shall indemnify and hold City hannless from all loss and liability, including attorneys' 
fees, court costs and all other litigation expenses for any infringement of the patent rights, copyright, trade 
secret or any other proprietary right or trademark, and all other intellectual property claims of any person 
or persons arising directly or indirectly from the receipt by City, or any of its officers or agents, of 
Contractor1s Services. 

Article 6 Liability of the Parties 

6.1 Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT 
SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN 
SECTION 3.3.1, "PAYMENT," OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER 
PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF 
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, 
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LJMITED 
TO, LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE 
SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT. 

6.2 Liability for Use of Equipment. City shall not be liable for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or any of its 
subcontractors, or by any of their employees, even though such equipment is furnished, rented or loaned 
by City. 

6.3 Liability for Incidental and Consequential Damages. Contractor shall be responsible 
for incidental and consequential damages resulting in whole or in part from Contractor's acts or 
omissions. 

Article 7 Payment of Taxes 

7 .1 Except for any applicable California sales and use taxes charged by Contractor to City, 
Contractor shall pay all taxes, including possessory interest taxes levied upon or as a result of this 
Agreement, or the Serv1ces delivered under this Agreement. Contractor shall remit to the State of 
California any sales or use taxes paid by City to Contractor under this Agreement. Contractor agrees to 
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promptly provide information requested by the City to verify Contractor's compliance with any State 
requirements for reporting sales and use tax paid by City under this Agreement. 

7.2 Contractor acknowledges that this Agreement may create a "possessory interest" for 
prope1ty tax purposes. Generally, such a possessory interest is not created unless the Agreement entitles 
the Contractor to possession, occupancy, or use of City property for private gain. If such a possessory 
interest is created, then the following shall apply: 

7.2.1 Contractor, on behalf of itself and any pennitted successors and assigns, 
recognizes and understands that Contractor, and any permitted successors and assigns, may be subject to 
real prope1ty tax assessments on the possesso1y interest. 

7.2.2 Contractor, on behalf of itself and any pennitted successors and assigns, 
recognizes and understands that the creation, extension, renewal, or assignment of this Agreement may 
result in a "change in ownership" for purposes of real property taxes, and therefore may result in a 
revaluation of any possessory interest created by this Agreement. Contractor agrees on behalf of itself and 
its pe1111itted successors and assigns to report on behalf of the City to the County Assessor the infonnation 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

7.2.3 Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understands that other events also may cause a change of ownership of the possessory 
interest and result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax_ Code section 64, as 
amended from time to time). Contractor agrees on behalf of itself and its pennitted successors and assigns 
to repo1t any change in ownership to the County Assessor, the State Board of Equalization or other public 
agency as required by law. 

7.2.4 Contractor further agrees to provide such other information as may be requested 
by the City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. · 

Article 8 Termination and Default 

8.1 Termination for Convenience 

8.1.l City shall have the option, in its sole discretion, to tenuinate this Agreement, at 
any time during the term hereof, for convenience and without cause. City shall exercise this option by 
giving Contractor written notice of termination. The notice shall specify the date on which tennination 
shall become effective. 

8.1.2 Upon receipt of the notice of termination, Contractor shall commence and 
perform, with diligence, all actions necessary on the part of Contractor to effect the termination of this 
Agreement on the date specified by City and to minimize the liability of Contractor and City to third 
parties as a result of termination. All such actions shall be subject to the prior approval of City. Such 
actions shall include, without limitation: 

(a) Halting the performance of all Services under this Agreement on the 
date(s) and in the manner specified by City. 
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(b) Terminating all existing orders and subcontracts, and not placing any 
further orders or subcontracts for materials, Services, equipment or other items. 

(c) At City's direction, assigning to City any or all of Contractor's right, 
title, and interest under the orders and subcontracts tenninated. Upon such assignment, City shall have the 
right, in its sole discretion, to settle or pay any or all claims arising out of i:lie termination of such orders 
and subcontracts. 

(d) Subject to City's approval, settling all outstanding liabilities and all 
claims arising out of the termination of orders and subcontracts. 

(e) Completing perfonnance of any Services that City designates to be 
completed prior to the date oftem1ination specified by City. 

(f) Taking such action as may be necessary, or as the City may direct, for 
the protection and preservation of any property related to this Agreement which is in the possession of 
Contractor and in which City has or may acquire an interest. 

8.1.3 Within 30 days after the specified termination date, Contractor shall submit to 
City an invoice, which shall set forth each of the following as a separate line item: 

(a) The reasonable cost to Contractor, without profit, for all Services prior to 
the specified tennination date, for which Services City has not already tendered payment. Reasonable 
costs may include a reasonable allowance for actual overhead, not to exceed a total of 10% of 
Contractor's direct costs for Services. Any overhead allowance shall be separately itemized. Contractor 
may also recover the reasonable cost of preparing the invoice. 

(b) A reasonable allowance for profit on the cost of the Services described in 
the immediately preceding subsection (a), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all Services under this Agreement been completed, 
and provided further, that the profit a11owed shall in no event exceed 5% of such cost. 

(c) The reasonable cost to Contractor of handling material or equipment 
returned to the vendor, delivered to the City or otherwise disposed of as directed by the City. 

(d) A deduction for the cost of mate1ials to be retained by Conh·actor, 
amounts realized from the sale of materials and not otherwise recovered by or credited to City, and any 
other appropriate credits to City against the cost of the Services or other work. 

8.1.4 In no event shall City be liable for costs incurred by Contractor or any of its 
subcontractors after the tennination date specified by City, except for those costs specifically enumerated 
and described in Section 8.1.3. Such non-recoverable costs include, but are not limited to, anticipated 
profits on the Services under this Agreement, post-termination employee salaries, post-termination 
administrative expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs 
relating to the prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not 
reasonable or authorized under Section 8. l.3. 
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8.1.5 In arriving at the amount due to Contractor under this Section, City may deduct: 
(i) all payments previously made by City for Services covered by Contractor's final invoice; (ii) any claim 
which City may have against Contractor in c01mection with this Agreement; (iii) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection 8.1.4; and (iv) in instances in which, 
in the opinion of the City, the cost of any Service performed under this Agreement is excessively high due 
to costs incuned to remedy or replace defective or rejected Services, the difference between the invoiced 
amount and City's estimate of the reasonable cost ofperfonning the invoiced Services in compliance with 
the requirements of this Agreement. 

8.1.6 City's payment obligation under this Section shall survive termination of this 
Agreement. 

8.2 Termination for Default; Remedies. 

8.2. 1 Each of t11e following shall constitute an immediate event of default ("Event of 
Default") under this Agreement: 

(a) Contractor fails or refuses to perform or observe any term, covenant or 
condition contained in any of the following Sections of this Agreement: 

3.5 Submitting False Claims 10.4 Nondisclosure of Private, Proprietary or 
Confidential Info1mation 

4.5 Assignment 10.10 Alcohol and Drug-Free Workplace 
Article 5 Insurance and Indemnity 
Article 7 Payment of Taxes 11.10 Compliance with Laws 

(b) Contractor fails or refuses to perform or observe any other term, 
covenant or condition contained in this Agreement, including any obligation imposed by ordinance or 
statute and incorporated into this Agreement by reference, and such default continues for a period of ten 
days after written notice thereof from City to Contractor. 

(c) Contractor (i) is generally not paying its debts as they become due; (ii) 
files, or consents by answer or otherwise to the filing against it of a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction; (iii) makes an assignment for the benefit of its 
creditors; (iv) consents to the appointment of a custodian, receiver, hustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's property; or (v) takes action for the 
purpose of any of the foregoing. 

(d) A court or government authority enters an order (i) appointing a 
custodian, receiver, trustee or other officer with similar powers with respect to Contractor or with respect 
to any substantial part of Contractor's property, (ii) constituting an order for relief or approving a petition 
for relief or reorganization or ana11gement or any other petition in bankrnptcy or for liquidation or to take 
advantage of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or (iii) ordering 
the dissolution, winding-up or liquidation of Contractor. 

Air-600 (9-15) Page 12 of23 Contract No. 10071.41 

Issued for Award February 16, 2016 



·· ... ·. 

8,2.2 On and after any Event of Default, City shall have the right to exercise its legal 
and equitable remedies, including, without limitation, the right tQ terminate this Agreement or to seek 
specific performance of all or any patt of this Agreement. In addition, where applicable, City shall have 
the tight (but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; 
Contractor shall pay to City on demand all costs and expenses incmred by City in effecting such cure, 
with interest t11ereon from the date of incurrence at the maximum rate then permitted by law. City shall 
have the right to offset from any amounts due to Contractor under this Agreement or any other agreement 
between City and Contractor: (i) all damages, losses, costs or expenses incurre.d by City as a result of an 
Event of Default; and (ii) any liquidated damages levied upon Contractor pursuant to the tenns of this 
Agreement; and (iii), any damages imposed by any ordinance or statute that is incorporated into this 
Agreement by reference, or into any other agreement with the City. 

8.2.3 All remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder or undet applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 
Nothing in this Agreement shall constitute a waiver or limitation of any rights that City may have under 
applicable law. 

8.2.4 Any notice of default must be sent by registered mail to the address set fo1th in 
Article 11. 

8.3 Non~Waiver of Rights. The omission by either party at any time to enforce any default 
or right reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by 
the other party at the time designated, shall not be a waiver of any such default or right to which the paity 
is entitled, nor shall it in any way affect the right of the party to enforce such provisions. 

8.4 Rights and Duties upon Termination or Expiration. 

8.4.l This Section and the following Sections of this Agreement listed below, shall 
survive termination or expiration of this Agreement: 

3.3.2 Payment Limited to Satisfactory 9.1 Ownership of Results 
Services 

9.2 Works for Hire 
3.4 Audit and Inspection of Records 10.4 Nondisclosure of Private, Proprietary 

or Confidential Information 
3.5 Submitting False Claims 11.6 Dispute Resolution Procedure 
Article 5 lnsmance and Indemnity 1 l.7 Agreement Made in California; 

Venue 
6.1 Liability of City 11.8 Construction 
6.3 Liability for Incidental and 11.9 Entire AgTeement 

Consequential Damages 
Article 7 Payment of Taxes 11.10 Compliance with Laws 
8.1.6 Payment Obligation 11.11 Severability 

8.4.2 Subject to the survival of the Sections identified in Section 8.4. l, above, if this 
Agreement is tem1inated prior to expiration of the term specified in Atiicle 2, this Agreement shall be of 
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no further force or effect. Contractor shall transfer title to City, and deliver in the manner, at the times, 
and to the extent, if any, directed by City, any wodc in progress, completed work, supplies, equipment, 
and other materials produced as a part of, or acquired in connection with the petfonnance of this 
Agreement, and any completed or pattially completed work which, if this Agreement had been 
completed, would have been required to be furnished to City. 

Article 9 Rights In Deliverables 

9.1 Ownership of Results. Any interest of Contractor or its subeontractors, in the 
Deliverables, including any drawings, plans, specifications, blueprints, studies, reports, memoranda, 
computation sheets, computer files imd media or other documents prepared by Contractor or its 
subcontractors, shall become the property of and will be transmitted to City. However, unless expressly 
prohibited elsewhere in this Agreement, Contractor may retain and use copies for reference and as 
documentation of its experience and capabilities. 

9.2 Works for Hire. If, in connection with Services, Contractor or its subcontractors creates 
Deliverables including, without limitation, artwork, copy, posters, billboards, photographs, videotapes, 
audiotapes, systems designs, software, reports, diagrams, surveys, blueprints, source codes, or any other 
original works of authorship, whether in digital or any other fom1at, such works of authorship shall be 
works for hire as defined under Title 17 of the United States Code, and all copyrights in such works shall 
be the property of the City. If any Deliverables created by Contractor or its subcontractor(s) under this 
Agreement are ever determined not to be works for hire under U.S. law, Contractor assigns all 
Contractor's copyrights to such Deliverables to the City, agrees to provide any material and execute any 
documents necessary to effectuate such assignment, and agrees to include a clause in eve1y subcontract 
imposing the same duties upon subcontractor(s). With City's p1ior written approval, Contractor and its 
subcontractor(s) may retain and use copies of such works for reference and as documentation of their 
respective experience and capabilities. 

9.3 City acknowledges and agrees that Contractor's Deliverables are prepared uniquely for 
one-time use only for the purposes set forth in this Agreement and that Contractor shall not be liable for 
any costs incurred through the City's use of any Deliverable for any purpose other than the original 
purpose for which Contractor prepared the Deliverable. 

Article 10 Additional Requirements Incorporated by Reference 

10.1 Laws Incorporated by Reference. The full text of the laws listed in this Article 10, 
h1cluding enforcement and penalty provisions, are incorporated into this Agreement by reference. The full 
text of the San Francisco Municipal Code provisions incorporated by reference in this .Alticle and 
elsewhere in the Agreement ("Mandatory City Requirements") are available at www.sfgov.org under 
"Government." 

10.2 Conflict of Interest. By executing this Agreement, Contractor certifies that it does not 
know of any fact which constitutes a violation of Section 15.103 of the City's Charter; Article III, Chapter 
2 of City's Campaign and Governmental Conduct Code; Title 9, Chapter 7 of the Califomia Government 
Code (Section 87100 et seq.), or Title 1, Division 4, Chapter 1, Article 4 of the California Government 
Code (Section 1090 et seq.), and further agrees promptly to notify the City if it becomes aware of any 
such fact during the term of this Agreement. 
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10.3 Prohibition on Use of Public Funds for Political Activity. In performing the Services, 
Contractor shall comply with San Francisco Administrative Code Chapter 12G, which prohibits funds 
appropriated by the City for this Agreement from being expended to participate in, support, or attempt to 
influence any political campaign for a candidate or for a ballot measure. Contractor is subject to the 
enforcement and penalty provisions in Chapter 12G. 

10.4 Nondisclosure of Private, Proprietary or Confidential Information. 

10.4.1 If this Agreement requires City to disclose "Private Information" to Contractor 
within the meaning of San Francisco Administrative Code Chapter 12M, Contractor and subcontractor 
shall use such inf01mation consistent with the restrictions stated in Chapter 12M and in this Agreement 
and only as necessary in perfonning the Services. Contractor is subject to the enforcement and penalty 
provisions in Chapter 12M. 

10.4.2 ln the performance of Services, Contractor may have access to City's proprietary 
or confidential information, the disclosure of which to third parties may damage City. If City discloses 
proprietary or confidential iufonnation to Contractor, such information must be held by Contractor in 
confidence and used only in perfonning the Agreement. Contractor shall exercise the same standard of 
care to protect such info1mation as a reasonably pmdent contractor would use to protect its own 
proprietary or confidential information. 

10.5 Nondiscrimination Requirements 

10.5.l Non Discrimination in Contracts. Contractor shall comply with the p:i:ovisions 
of Chapters 12B and 12C of the San Francisco Administrative Code. Contractor shall incorporate by 
:reference in all subcontracts the provisions of Sections12B.2(a), 12B.2(c)-(k), and 12C.3 of the San 
Francisco Administrative Code and shall require all subcontractors to comply with such provisions. 
Contractor is subject to the enforcement and penalty provisions in Chapters l 2B and l 2C. 

10.5.2 Nondiscrimination. in the Provision of Employee Benefits. San Francisco 
Administrative Code 12B.2. Contractor does not as of the date of this Agreement, and will not dming the 
term of this Agreement, in any of its operations in San Francisco, on real prope1iy owned by San 
Francisco, or where work is being perfonned for the City elsewhere in the United States, discriminate in 
the provision of employee benefits between employees with domestic partners and employees with 
spouses and/or between the domestic partners and spouses of such employees, subject to the conditions 
set fo1ih in San Francisco Administrative Code Sectionl2B.2. 

10.6 Local Business Enterprise and Non-Discrimination in Contracting Ordinance. 
Contractor shall comply with all applicable provisions of Chapter l 4B ("LBE Ordinance"). Contractor is 
subject to the enforcement and penalty provisions in Chapter 14B. Contractor shall utilize LBE 
Subcontractors for at least twenty percent (20%) of the Services except as otherwise authorized in 
writing by the Director of CMD. Contractor shall incorporate the requirements of the LBE Ordinance in 
each subcontract made in the fulfillment of Contractor's LBE subcontracting commitments. 

10.7 Minimum Compensation Ordinance. Contractor shall pay covered employees no less 
than the minimum compensation required by San Francisco Administrative Code Chapter I 2P. Contractor 
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is subject to the enforcement and penalty provisions in Chapter 12P. By signing and executing this 
Agreement, Contractor ce1tifies that it is in compliance with Chapter 12P. 

10.8 Health Care Accountability Ordinance. Contractor shall comply with San Francisco 
Administrative Code Chapter 12Q. Contractor shall choose and perform one of the Health Care 
Accountability options set fo1th in San Francisco Administrative Code Chapter 12Q.3. Contractor is 
subject to the enforcement and penalty provisions in Chapter 12Q. 

10.9 First Source Hiring Program. Contractor must comply with all of the provisions of the 
First Source Hiring Program, Chapter 83 of the San Francisco Administrative Code, that apply to this 
Agreement, and Contractor is subject to the enforcement an~ penalty provisions in Chapter 83. 

10.10 Alcohol and Drug-Free Workplace. City reserves the light to deny access to, or require 
Contractor to remove from, City facilities personnel of any Contractor or subcontractor who City has 
reasonable grounds to believe has engaged in alcohol abuse or illegal drug activity which in any way 
impairs City's ability to maintain safe work facilities or to protect the health and well-being of City 
employees and the general public. City shall have the right of final approval for the entry or re-enhy of 
any such person previously denied access to, or removed from, City facilities. Illegal drug activity means 
possessing, furnishing, selling, offering, purchasing, using or being under the influence of illegal drugs or 
other conh·olled substances for which the individual lacks a valid prescription. Alcohol abuse means 
possessing, furnishing, sell1ng, offering, or using alcoholic beverages, ·or being under the influence of 
alcohol. 

10.11 Limitations on Contributions. By executing this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the tem1ination of negotiations for such contract or six 
months after the date the contract is approved. The prohibition on contributions applies to each 
prospective party to the contract; each member of Contractor's board of directors; Contractor's 
chairperson, chief executive officer, chief financial officer and chief operating officer; any person with an 
ownership interest of more than 20 percent in Contractor; any subcontractor listed in the bid or contract; 
and any committee that is sponsored or controlled by Contractor. Contractor must infmm each such 
person of the lin1itation on contributions imposed by Section 1.126 and provide the names of the persons 
required to be infonned to City. 

10.12 Slavery Era Disclosure. NOT APPLICABLE 

10.13 Working with Minors. NOT APPLICABLE 

10.14 Consideration of .Criminal History in Hiring and Employment Decisions 

10.14.1 Contractor agrees to comply fully with and be bound by all of the provisions of 
Chapter 12T, "City Contractor/Subcontractor Consideration of Criminal History in Hiring and 
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Employment Decisions," of the San F'rancisco Administrative Code ("Chapter 12T'), including the -
remedies provided, and implementing .regulations, as may be amended from time to time. the provisions 
of Chapter 12T are incorporated by reference and made a part of this Agreement. The text of the Chapter 
12T is available on the web at http://sfgov.org/olse/foo. A partial listing of some of Contractor's 
obligations urider Chapter 12T is set forth in this Section. Contractor is required to comply with all of the 
applicable provisions of 12T, irrespective of the listing of obligations in this Section. Capitalized terms 
used in this Section and not defined in this Agreement shall have the meanings assigned to such tenns in 
Chapter 12T. 

10.14.2 The requirements Of Chapter 12T shall only apply to a Contractor's or 
Subcontractor's operations to the extent those operations are in furtherance of the perfonnance of this 
Agreement, shall apply only to .applicants and employees who would be or are pe1fonning work in 
furtherance of this Agi-eement, and shall apply when the physical location of the employment or 
prospective employment of an individual is wholly or substantially within the City of San Francisco 
which excludes Airport property. Chapter 12T shall not apply when the .application in a pmticular context 
would conflict with federal or state law or with a requirement of a government agency implementing 
federal or state law. 

10.15 Public Access to Nonprofit Records and Meetings. NOT APPLICABLE 

10.16 Food Service Waste Reduction Requirements. Contractor shall comply with the. Food 
Servic_e Waste Reduction Ordinance, as set forth in San Francisco Environment Code Chapter 16, 
including but not limited to the provided remedies for noncompliance. 

10.17 Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative Code 
Chapter 101, as part of its performance of this Agreeri1ent. 

10.18 Tropical Hardwood and Virgin Redwood Ban. Under San Francisco Environment 
Code Section 804(b), the City urges Contractor not to import, purchase, obtain, or use for any purpose, 
any trnpical hardwood, tropical hardwood wood product, virgin redwood or virgin redwood wood 
product. 

10.19 Preservative Treated Wood Products. NOT APPLICABLE 

Articlell General Provisioi1s 

1 Ll Notices to the Parties. Unless otherwise indicated in this Agreement, all written 
communications sent by the Parties may be by U.S. mail or e-mail; and shall be addressed as follows: 

To City: 
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To. Contractor: Simon. Casey 
P.roj ect Manager 
PGH Wong Engineering, Inc. 
182 2na Street, Suite 500 
San Francisco, CA 94105 
Email: scasev@pghwong.cQm 
Fax: (415) 596-6030 

Any notice of default must be sent by registered mail delivered by an overnight delivery service 
or courier. Either Party may cha11ge the addres:; to which notice is to be sent by giving written notic.e 
thereof fo the other Party, If email notification is used, the sender 'mi.+st specify a receipt notice. 

1 J .2 Compliance with Americans with Disabilities Act~ Contractor shall provide the 
Services in a manner that complies with the Americans with Disabilities Act (ADA), including but not 
limited to Title II's progrm:i.1 access requirements, and all other applicable federal, state ai1d local disability 
rights legislation. 

U .3 Payment Card Industry ("PCI") Requirements, NOT APPLICABLE 

11.4 Sunshine Ordinance. Contractor acknowledges that this Agreemerit and all records 
related to its fom1ation, Contractor's perfo1mance of Services, and City's payment are subject to the 
California Public Records Act, (California Government Code §6250 et. seq.), m1d the San Francisco 
Sunshine, Ordinance, (San Francisco Administrative Code Chapter 67). Such l'ecords are subject to public 
inspection and copying unless exempt from Q.isclosure under federal, state or local law. 

11.5 Modification of this Agreement. This Agreement may not be modified, nor may 
compliance with any of its terms be waived, except as noted in Section 1L1, "Notices to Parties," 
regarding change in personnel or place, and except by wtitfe:ri instrun1e1~t executed and approveq in the 
same manner as this Agreement. Contractor shall cooperate with Department to submit to the Diryctor of 
CMD any amendment, modification, supplement or change order that would result in a cumulative 
increase of foe original amount of this Agreement by more than 20% (CMD Contract Modification Form). 

l 1.6 Dispute Resolution Procedure. 

11.6.1 Negotiation; Alternative Dispute Resolution. The Parties will attempt in good 
faith to resolve any dispute or controversy arising out of or relating to the performance of services under 
this Agreement. If the Paiiies are unable to resolve the dispute, then, underSan Francisco Administrative 
Code Section 2L35, Cmitractot may submit to tbe Contracting Officer a written request for administrative 
review and documentation of the Contractor's cla1m(s). Upon such request\ the Contracting Officer shall 
promptly iSsue an administrative decision in writfog, stating the reasons for the action taken and. 
infomring the Contractor of its right to judicia1 review. If agreed by both Parties in writing, the Parties 
may resolve disputes by a muh)a1ly agi,-eed-upon alternative dispute resolution process. If the parties do 
notmutually agree to an altematiye dispute resolution process or such efforts do not resolve the dispute, 
then either Party may pursue any remedy available under California law. The status of any dispute or 
controversy notwithstanding, Contractor shall proceed diligently with the performance of its obligations 
consistent with the Agreement and the wdtten directions of the City. Neither Party will be entitled to legal 
fees or costs for matters resolved \mder this section. · ··· · · 
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11.6.2 Government Code Claim Requirement. No suit for money or damages may be 
brought against the City until a written claim has first been presented to and rejected by the City in 
conformity with the provisions of San Francisco Administrative Code Chapter 10 and California 
Government Code Section 900, et seq. Nothing set forth in this Agreement shall operate to toll, waive or 
excuse Contractor's compliance with the California Government Code Claim requirements set forth in 
San Francisco Administrative Code Chapter 10 and California Government Code Section 900, et seq. 

11.7 Agreement Made in California; Venue. The fommtion, interpretation and perfonnance 
of this Agreement shall be governed by the laws of the State of California. Venue for all litigation relative 
to the formation, interpretation and perfommnce ofthis Agreement shall be in San Francisco. 

11.8 Construction. All paragraph captions are for reference only and shall not be considered 
in construing this Agreement. 

11.9 Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions. This Agreement may be modified only as provided in 
Section 11.5, "Modification of this Agreement." 

11.10 Compliance with Laws. Contractor shall keep itself fully informed of the City's Cha1ier, 
codes, ordinances and duly adopted mies and regulations of the City and of all state, and federal laws in 
any manner affecting the perfonnance of this Agreement, and must at all times comply with such local 
codes, ordinances, and regulations and a11 applicable laws as they may be amended from time to time. 

11.11 Severability. Should the application of any provision of this Agreement to any particular 
facts or circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then 
(a) the validity of other provisions of this Agreement shall not be affected or irripaired thereby, and (b) 
such provision shall be enforced to the maximum extent possible so as to effect the intent of the parties 
and shall be refom1ed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

11.12 Cooperative Drafting. This Agreement has been drafted through a cooperative effoti of 
City and Contractor, and both Parties have had an opportunity to have the Agreement reviewed and 
revised by legal counsel. No Party shall be considered the drafter of this Agreement, and no presmnption 
or rule that an ambiguity shall be construed against the Party drafting the clause shall apply to the 
interpretation or enforcement of this Agreement. 

11.13 Airport Intellectual Property. Pursuant to Resolution No. 01-0118, adopted by the 
Airport Commission on April 18, 2001, the Airport Commission affinned that it will not tolerate the 
unauthorized use of its intellectual property, including the SFO logo, CADD designs, and copyrighted 
publications. All proposers, bidders, contractors, tenants, penuittees, and others doing business with or at 
the Airport (including subcontractors and subtenants) may not use the Airport intellectual property, or any 
intellectual property confusingly similar to the Airport intellectual property, without the Airport 
Director's prior consent. 

11.14 Labor Peace I Card Check Rule. Without limiting t11e generality of 9ther provisions in 
this Agreement requiring Contractor to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace I Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defined in this 
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provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airport 
Director or his I her designee, within thilty (30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thi1ty (30) days prior to the modification of this Agreement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his I her designec (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; (c) Upon issuing any request for proposals, invitations to 
bid, or similar notice, or in any event not less than thirty (30) days prior to entering into any Subcontract, 
Contractor shall provide notice to all registered Labor Organizations that Contractor is seeking to enter 
into such Subcontract; and ( d) Contractor shall include in any subcontract with a Subcontractor 
perforn1ing services pursuant to apy covered Contract, a provision requiring the Subcontractor pe1fo11ning 
services pursuant to any covered Contract, a provision requiring the Subcontractor to .comply with the 
requirements of the Labor Peace/Card Check Rule. If Airport Director determines that Contractor violated 
the Labor Peace/Card Check Rule, Airport Director shall have the option to te1minate this Agreement, in 
addition to exercising all other remedies available to him I her. 

11.15 Federal Non-Discrimination Provisions. Contractor for itself, its personal 
representatives, successors in interest, and assigns, as part of the consideration hereof, does hereby 
covenant and agree that Contractor shall maintain and operate the Airpo1t facilities and services in 
compliance with all requirements imposed pursuant to Title 49, Code of Federal Regulations, DOT, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the 
Depaiiment of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, as said 
regulations may be amended. Contractor, for itself, its personal representatives, successors in interest, 
and assigns, agrees that Contractor in its operation at and use of San Francisco International Airport, 
covenants that (1) no person on the grounds of race, color, national origin or sex shall be excluded from 
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of said 
facilities; (2) that in the constmction of any improvements on, over, or under the Airport and the 
furnishing of services thereon, no person on the grounds of race, color, national origin or sex shall be 
excluded from participation or denied the benefits ot: or otherwise be subject to discrimination, (3) that 
Contractor shall use all City premises in compliance with all other requirements imposed by or pursuant 
to Title 49, Code of Federal Regulations, DOT, Subtitle A - Office of the Secretary of Transportation, 
Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of Transportation -
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended. These 
Regulations are incorporated as though fully set forth in this Agreement Contractor agrees to include the 
above statements in any subsequent contract that it enters into with subcontractors and cause those 
agreements to similarly include the statements, and cause those businesses to include the statements in 
further agreements. Failure by the contractor to comply with the requirements of this section is a material 
breach of this contract, which may result in the tennination of this contract or such other remedy as the 
Airport deems appropriate. 

11.16 Order of Precedence. Contractor agrees to perform the services described below 
consistent with the tenns and conditions of this Agreement, implementing task orders, the RFP, and
Contractor's proposal dated October 2, 2015. The RFP and Contractor's proposal are incorporated by 
reference into this Agreement. Should there be a conflict of terms or conditions, this Agreement and any 
implementing task orders shall control over the RFP and the Conh·actor's proposal. 

Article 12 
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12.1 MacBride Principles - Northern Ireland. The prov1s10ns of San Francisco 
Administrative Code §l2F are incorporated by this reference and made part of this Agreement. By 
sigriing this Agreement, Contractor confirms that Contractor has read and understood that the City urges 
companies doing business in Northern Ireland to resolve employment inequities and to abide by the 
MacB1ide Principles, and m·ges San Francisco companies to do business with corporations that abide by 
the MacBride Principles. 
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JN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY 
AIRPORT COMMISSION 

CITY AND COUNTY OF 

SAN FRANCISCO 

By: 
v(~f 

£,.+..John L. Ma1iin, Airpo1i Director 

Attest: 

/"! 

( ' _,_-f-{-··-
B J;' Oo , '"!, I"! 1 . " I '•. Y '' A'f .. .-·' (,,., ... ,, ,,·,, .. \\'/ .. ,/ 

Jea1{ Cdramatti, Secreta1y 
Airport) Commission 

:. i 
\_./ 

Resoh1tion No: 16-0053 

Adopted on: February 16, 2016 

Approved as to Fonn: 

Dennis J. HetTera 
City Attorney 

By 
Randy Par.ei1t 
Deputy City Attorney 

Authorized Sigi\p:ture'·~_.,. 

Clifford S. M; Woi1g 
President 
PGH Wong Engineedng, Inc. 
182 2nd Street, Suite 500 
San Francisco, California: 94105 
(415) 566-0800 

<;:;c 
Authorized Sig/ ture 

Ismael G. P!ftda 
Cooper Puteda Management, I11c. 
President · 
65 M.cCoppin Street 
San Francisco, California 94103 
(415) 218-2912 

~ 
Authori¥'Siinature 

BrendanP. McDevitt 
MCK Associates, LLC, dba MCK Associates, 
foe. 
President 
806 Jamestown A venue 
San FrancisMo, California 94124 

(4l5)7Z~(' CJ,,, 

J/r~)A 
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Appendices 

A: Services to be provided by Contractor 
B: Calculation of Charges 
C: Strategic Plan 
D: Partnering Requirements 

Andrew Petreas 

Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 

San Francisco, California 94103 
(415)934-8790 

98846 
City Vendor Number 

810714202 
Federal Employer ID Number 
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APPENDIX A. 
SERVICES TO BE PROVIDED BY CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on February 16, 2016 
between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and WCME N (Contractor) to provide Project Management Support Services (PMSS) for 
the Terminal 3 West Improvements Program which includes Terminal 3 West Moden;rization Project-and 
Boarding Area F Passenger Boarding Bridge Project · 

The Contractor will be responsible for providing all the Services listed below, and must be able to provide 
all the staff necessary to oversee the Projycts. 

A .. PROJECT CONTROLS AND REPORTING 

The Contractor shall provide the following, but not be limited to, project controls and reporting 
services: 

1. Utilize systems that are compatible with current Allport project control software. These include, 
but are not to be limited to, Primavera P6 EPPM (scheduling), Primavera Unifier (cost 
management and business processes), ClP Planner (Project financial planning), OpenText eDocs 
(document control), Microsoft Outlook (email), AutoCAD, and Revit. 

2. Contractor shall input real-time project data into the Airport's Project Management System, 
Primavera Uni:fier. These inputs will be used to report on the progress of the Projects including 
information on the Contractor and subcontractors' Work, -percentage of completion of the Work, 
current estimates, forecasted contract growth, trade-package· buyg_4ts,. updated-monthly schedules, 
inGluding projected time to completion and estimatedcost.to .. c~mplete the Work, ·digital progress 
photographs, iogs for Requests for Information, subll:littals and shop drawings, pending and 

. approved change orders, meetings minutes, and other project metrics as reqµested by the Airport. 

3. 'Diligently perform data entry into the project management system to ensure that real-time data is 
readily available. The Contractor shall perform quality control to reduce input error, thus 
enhancing consistency and accuracy in the reporting of all information. 

4. .Provide an environinent that allows the Design-Builder to uniformly exchange information with 
__ .... _,,___ . --· -· .. ___ ... ··0iliercoritractors rdati'ng"fo'tl:ie :Projects' ·budgets, ·costs;-·estimates; ·risks, and sdiedlifes -using the 

Stakeholder Engagement Process (SEP) to maintain transparency between interfacing with 
adjoining projects. · 

5. Produce reports and deliverables that help the Airport to manage the Projects and make decisions. 
Reports and deliverables shall be outputted from and generated using the data ·entered into. the 
Project Management System. At the request of the AirpQrt, hard copy color duplicates shall be 
made available. The reports and deliverables shall include, but not limited to, the following: 

a. A monthly report to the Airport on services provided to the Airport under this Agreement in a 
format consistent with the Airport reporting process. The Contractor will report on its 
progress and any problems in performing the Work of which the Contractor becomes aware. 
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b. Project cost and budget reports as part of the required monthly report in a format determined 
by the Airport to include total project budget amounts, total project cost to date, earned value 
estimates, trends and forecasts. Reports shall include costs and payments to Designers and 
Builders, and Airport cost and expenses. 

c. Update schedules by monitoring progress in relationship to the existing baseline schedules for 
adjoining projects. Prepare detailed monthly schedule reports and schedule trend reports. 
Provide schedule recovery recommendations on a monthly basis and anticipated schedule 
phases. 

d, A monthly cash flow and trend repo:rts and additional reports as requested by the Airport. 

e. · Report all potential and anticipated risks and issues for the Projects. Provide cost recovery 
recommendations on a monthly basis. 

f. Quality assurance and quality control processes and how these are being engaged on a 
monthly basis. 

g. As requested, the Contractor shall prepare other reports and presentations so that varying 
levels of details can be communicated to different management levels within the Airport 
organization as well as ·to the Public. Contractor shall provide reports monthly, quarterly, 
annually, or at other :frequencies to be determined by the Airport. 

6. Provide high-level Project cost information to the Airport's Program Management Suppoli 
Services consultant for input into the overall program-level management and coordination of the 
Airport's Capital Improvement Program. 

B. PROJECT SCHEDULING SERVICES 

Using the Airport-provided scheduling tools, the Contractor shall provide the following, but not be 
limited to, project schedules and analyses: 

l. Compile applicable schedule~ from Airport staff, major tenants, Design-Builder, and other 
agencies to prepare a Level 1 schedule for the Project using the Airport's provided scheduling 
tools. The Level 1, or Contract Master Schedule, is a summary level schedule that establishes key 
completion objectives for the Project. At a minimum, it defines the overall period of performance, 
major milestones, contractual milestones, contract deliveries, and other majoi: project phases. It 
also shows milestones that interface with other adjoining projects. · 

2. Verify and validate Level 2 schedules provided by the Design-Builder. The Level 2, or 
Intermediate Schedule, should contain a detaiJed reflection of the activities that must be 
accomplished to achieve the Level 1 schedule objectives. At a minimum, the Level 2 schedule 
shall include contractually required deliveries of critical long lead items, hardware, software, and 
performance requirements. 

3. Verify and validate Level 3 schedules provided by Design-Builder. The Level 3, or Detailed 
Schedule, contains a detailed set of activities that must be accomplished to ~chieve Level 2 
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schedule objectives. This schedule should contain enough detail for the Airport Project Manager 
to plan, direc~ and monitor the completion of work and to reliably calculate the Project's critical 
path. The Level 3 scheilule shall reflect the Contractor's review and monitoring of"construction 
schedules and the coordination of those schedules with other Airport projects, either planned or 
ongoing. 

4. Identify and analyze dependencies, controls, and inte:tfaces among the Project, with other airport 
operational activities, and/or with .external projects and perform alternative analysis project 
sequence to optimize Project delivery within the Level 3 schedule. 

5. Develop, review, update, and monitor project schedules to the required management level during 
all Project phases as directed by the Airport Project Manager. 

6. Provide high-level project-schedule information to the Airport's Program Management Support 
Services consultant for input into the overall program-level management and coordination of the 
Airport's Capital Improvement Program. 

C. PROJECT BlJDGET AND ESTIMATING SERVICES 

The Contractor shall support Airport financial analyses by performing the following, but not limited 

to, tasks: 

l. Prepare and review Project hard and soft cost budget estimates, resulting in the establishment of 
the Projects' baseline budgets. The estimates shall follow a Work Breakdown Structure consistent 

with Airport requirements. 

2. ~al~e financial consequences. 9f design_ :,~ite~;rtiv~s, _ alte:rri_c:tiye~--:-;~s~l~0.:~: .... fro~ val~--.. -.----:-:

engineering reviews of design and construction techniques, and costs ·d\le to site and schedule 

constraints. 

3., Provide project-level cost and trend management services. 

4. Provide a wide range of cost estimates, including pre-construction, concept, budgetary, design, 

construction, and engineer's estimates. 

5. Use the cost management system provided by the Airport. 

6. Establish, review, and support Airport staff in making appropriate budgetary contingencies and 

reviewing Project risks. 

7. Provide budget and funding report services,· documenting sourcys of funds and cash flow 

projections for the Projects. 
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8. Develop and maintain procedures to forecast Project costs and advise the Airport on corrective 
actions if f orecasted budgets are to be exceeded. 

9. Prepare and review life cycle costs including operations and maintenance costs. 

10. Prepare and review cost benefit analysis. 

11. Reconcile the Projects' scopes with appropriate budgets. 

12. Prepare preliminary estimates of construction costs and times of completion for the Projects. 

D. DOCUMENT CONTROL SERVICES 

The Contractor shall provide, but not be limited to, the following document control services: 

1. Use Airport's document control system and tools for the Projects and provide training. 

2. Maintain all the Project documentation in an integrated, accessible electronic fmmat with hard 
copy stored in a retrievable system as directed by the Airport. 

3. Using the Airport-provided Project Management System, maintain status logs of Project 
documents such as design activities and status, requests for information, subroittals, substitution 
requests, etc. 

4~ .. Devefop-aiid. mafoiairi. systems for the efficient · distd1:Juti9ii.. of Project. documents to Design
Builder, external agencies, City departments, and other stakeholders as dir_ected. 

. E. SPECIALIZED TECHNICAL SUPPORT SERVICES 

The Contractor shall provide specialized services to manage the complex programming, design, 
construction, activation, and closeout issues associated with the systems listed below. The 
Contractor's team should include· individual team members with specific expertise in each of the 
following areas. 

1. Mechanical, Electrical, and Plumbing 
2. Airport Special Systems 
3. Airfield and Aircraft Systems 
4. Baggage Handling Systems 

F. AIRPORT STRATEGIC PLAN 

The Contractor shall assist in the advancement of the Mission, Vision, Overall Goals, and Core 
Values in the Airport Strategic Plan, which can be found using the following link: 
https://sfoconnect.com/sites/default/files/strategicplan.pdf and will become Appendix C of the 
Agreement.. 
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G. STRUCTURED COLLABORATIVE PARTNERING PROCESS 

The Contractor shall participate in the Structured Collaborative Partnering process (SCP) as described 

in the Delivering Exceptional Projects: Our Guiding Principles document (DEP) which can be found 

D:Sing the following link: www.sfoconstruction.com, and the Partnering Requirements document 

which is included in Appendix G of this RFP which will become Appendix D of the Agreement. 

H. STAKEHOLDER ENGAGEMENT PROCESS PARTICIPATION AND ADMINISTRATION 

The Contractor shall. coordinate, participate in, and document the SEP process throughout the 

Projects' lifecycles and: 

1. Manage the overall SEP process for the Projects. This includes organizing the SEP groups, 
scheduling and coordinating meetings and ensuring . that invitees can attend, assigning SEP 
leaders where Airport staff is not available and providing administrative and documentation 
support, including the preparation and distribution of meeting agendas and minutes and tracking 
action items. 

2. Prepare the Projects' requirements narrative as appropriate and with concurrence from the AITport 
Project Manager, and oversee iriclusion of requirements into Design-Builder construction 
documents. 

3. Use the SEPs to prepare·for all start-up and activation activities. 

I._ . REVENUE ENHANCEMENT AND CUSTOMER HOSPITALITY (REACH) 
\. 

• The Airport is proud of the development of the Principles of Revenue Enhancement and 
Customer Hospitality program, also known as "REACH" which can be found using the following 
link: http://www.flysfo.com/business-at-sfo . The Contractor shall provide support to Airport staff 
for the incorporation of REACH principles and goals into the Projects. 

The Contractor shall: 

L . Ensure that the Principles of REACH are incorporated into all applicable aspects of the Projects . 

.2.· Work alongside the Airport, stakeholders, and the Design-Builder to incorp9rate REACH 
principles throughout the Projects. 

3. Review the Projects' construction documen~ and construction site for consistency with the 
applicable REACH principles and goals set for the Projects. 

J. SUSTAINABILITY 

SFO has achieved significant environmental su~ainability goals and intends to incorporate 

sustainability procedures and practices in all spheres of SFO operations. Contractor shall provide 
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support to Airport staff for the incorporation of sustainability requirements and goals into the 
procurement and bid documents for the Projects. 

The Contractor shall: 

l. ·Ensure that all applicable Sustainability guidelines of the Airport, as well as relevant local, state, 
and federal codes and regulations for renovation or construction of non-residential buildings are 
incorporated into the Projects. 

2. Work alongside the Airport, stakeholders, and the Design-Builder to consider and implement 
sustainable design and construction solutions throughout the Projects. 

3. Review the Project construction documents and construction site for consistency with the 
applicable Airport sustainability guidelines, and green building codes and standards based on the 
sustainability goals set for the Projects. 

K. PROJECT COORDINATION 

The Contractor shall provide the following, but not be limited to, coordination services: 

1. In all phases, assist Airport staff with project coordination and development efforts with Airport 
Management, United Airlines, The Transportation Security Admiriistration (TSA), other 
Stakeholders as defined in the SEP, Airport Architecture and Engineering staff, as required and 
directed by the Airport. 

2. Coordinate the Projects' work with all ongoing Airport activities, and· other adjacent or·· 
coordinated projects. 

3. ·Assist with the establishment, implementation, and modification of Project administrative 
procedures. 

4. Implement and support an Action Item system to track key Project activities. 

5. Develop and monitor a Risk Register to identify, track and respond to Project risks. 

6. Develop and monitor a list of Project Trends. 

7. Coordinate and document SEP programming and design review input. 

8. Coordinate, lead, and document appropriate weekly Project meetings throughout each phase of 
the Projects. 

9. Mange the programming, design, construction, activation, and closeout activities associated with 
the following systems: 

a Mechanical, Electrical, and Plumbing 
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b. Airport Special Systems 
c. Airfield and Aircraft Systems . 
d. · Baggage Handling Systems 

·,·.·.:1 i. 

10. Assist Airport staff with maintaining phasing, environmental issues, off-hours work, utility 
. connection and asqociated activities. 

11. Coordinate any hazardous material survey, reporting and abatements work to ensure Airport 
compliance with appropriate entities: · 

12. Assist Airport staff with the San Francisco Arts Commission Civic Design Review and Art 
Enrichment processes, as appropriate to the size and scope of these Projects. 

13. Assist Airport staff with preparing for reporting and presenting to various levels of Airport 
Management, including the Design & Construction Advisory Board and the Executive 
Committee, as directed by the Airport Project Manager. 

14. Assist the Airport Project Manager in gathering information for and responding to internal and . 
external audits of the Projects, and modify and implement processes to address any findings from 
such audits. 

15. Assist the Airport in applying for reimbursement of funds as outlined in the Other Transacti(:ll;J.al 
Agreement with the Transportation Security Administration. 

L. PRE-PROGRAMMING PHASE 

The Contractor shall suppo!'1 the Project team to: 

1. Develop a preliminary Project schedules in coordination with all components of the Program and 
all other affected Airport activities ap.d stakeholders. 

2. Provide a Cost Model for the Projects and develop strategies to ensure meeting the Projects' 
b~dget. 

3. Prepare a list of permits and requirements pertaining to environmental quality, including, but not 
limited to Air Quality, and V{ater Quality for the.Projects. The Contractor shall ensure permits-.. -
required to be obtained are listed in construction documents, and proper permits are obtained and 
facilitate adherence to all applicable requirements. 

M. PROGRAMMING PHASE 

The Contractor shall support the Project team to provide the following, but not be limited to, 

program.mmg phase services: 

1. Deliverables of the Programming Phase shall include, but not be limited to: 
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a SEP Narratives. For each Group as part of the SEP, ensure information ~ollected during the 
Programming Phase is assembled in a comprehensive narrative· report to be used to prepare 
the Basis of Design. Narratives shall include minimum performance criteria and standards. 

b. Conceptual drawings illustrating key project requirements. 

, c. Cost model 

d. ·Project Schedule 

2. Provide oversight and coordination of the Design-Builder in generating the Projects' design 
criteria and standards based on Airport and other regulatory standards as well as input and 
requirements frorri. the SEP. Design criteria shall include, but not limited to: 

a Identification of preliminary civil, architectural, engineering, landscaping, site layout, utility, 
vertical transportation, security and special systems for the Projects. 

b. Compilation of civil, architectural, engineering, landscaping/site layout, vertical 
transportation, security and special systems specilication outlines based on conceptual design. 
The outline specifkations shall include minimum performance criteria and standards and 
preferred manufacturers. 

c. Identification of preliminary building code classifications, accessibility, egress requirements, 
and life safety requirements. 

d. Identification of sustainability goals and expectations. 

e. Preliminary schedules and cost models based on all proposed Basis of Design. 

3. Reconcile the Projects' estimates with the Airport's budget. Advise the Airport if the Projects and 
budget are not in compliance and recommend potential solutions. 

4. Prepare reports, exhibits, and presentation materials to convey the Projects as requested by the 
Airport Project Manager. 

5. Identify, analyze and conform to the requirements of governmental and private authorities having 
jurisdiction to approve the design of the Projects and participate in consultations with such 
authorities. 

6. At the end of this Programming Phase, provide a cost loaded Staffing Plan for the Contractor for 
each phase of the remainder of the Projects and an anticipated direct labor cost for the remainder 
of the Projects. 

7. ·:Provide oversight and review of proposed design fees and construction fees. 

8. Assist with preparing documents for the Airport Commission as requested by the Airport Project 
Manager. 
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N. DESIGN PHASE 

The Contractor shall provide the following, but not limited to, design phase services: 

1. Provide management, administration and oversight- of Airport issued Design-Build contract. 
Coordinate with other Airport projects and Stakeholders. 

2. Provide third-party, peer, and quality assurance reviews of design deliverables and construction 
documents produced by the Design-Builder and verify that all design review comments are 
incorporated. Furthermore, the Contractor shall ensure that the Design-Builder implements the 
standards and Basis of Design developed in the SEP. 

3. Coordinate and facilitate additional SEP meetings to resolve design issues and identify any 
necessary deviations from the Basis of Design developed during the Programming Phase and 
propose alternative solutions. · · 

4. Provide design oversight, monitor design progress and deliverables, and recommend corrective 
action when required. 

5. Coordlliate proposed design elements and phasing in conjunction with all components of the 
Projects and all other affected Airport activities and stakeholders . 

0. CONSTRUCTION PHASE· 

The Contractor shall provide the following, but not limited to,.constructio~pb.'!S~J>ervic.es: _ 
- ·-····. -···-. -~ ·- ·-·· ..... . .... -~--

l. Provide procurement support, management, administration and oversight of design build contract 
for the Projects. 

2. Perform third-party cost estimates for independent cost verification ·as requested by the Airport 
Project Manager. 

3. Perform as the Construction Manager during the Projects' lifecycles. At a minimum, the 
Contractor shali provide the following construction management services: 

a. Review. constructability report prepared by the Design-Builder for impacts to Airport 
operations, and consistency with the Projects' schedule. 

b. Review construction work plans and make recommendations. 

c. Report on and participate in the trade subcontract procurement process with the Design
Builder. 

d. Review and/or prepare construction quality assurance/quality control plans for Contractor's 
Work. 
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e. Provide technical, as-required, on-site observation and inspection of the progress and quality 
of the construction work. (Note: During the construction phase, the Contractor may need to 
integrate, within its technical support staff, Airport/City staff to provide on-site observation 
of the Work, depending upon availability of Airport/City personnel.) 

f. Monitor environmental inspection for Design-Builder's compliance. with environmental 
regulatious. 

g. Examine materials and equipment being incorporated into the work to verify that they are 
supported by approved submittals, handled, stored, and installed properly. 

h. Coordinate or procure the services of testing laboratories to assure that the proper number and 
type of quality assurance/quality control tests are being performed in a timely manner. 

L Provide quality assurance/quality control special inspections and materials testing as required. 

j. Prepare daily inspection reports for submission to the Commission. 

k. Manage and review for contract and code compliance the submission of. samples, shop 
drawings, Operation & Maintenance (O&M) manuals, and other submittals between 
contractors and the Commission. The Contractor shall maintain a log of all submittals for the 
Projects. · 

I. Identify problems encountered in acco·mplishing the Work and recommend appropriate action 
to the Commission in order to resolve problems with a minimum effect on the timely 
completion of the projects. 

m. Provide oversight of Design-Builder's testing and special inspections . The Airport Project 
Manager will judge the acceptability of all testing and. inspection means, methods, results and 
repoits performed on behalf.of the Contractor. The Airport building official has the authority 
to require additional testing based on final code requirements and interpretation. 

n. Maintain a log of requests for information, issued to the Commission, and prepare the 
Commission's non-technical responses, which must be approved by the Airport Project 
Manager. 

o. Review progress payment requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress payment requests, including but not 
limited to, certified payroll tracking forms. 

p. . Review contractor repmts, as-built drawings, and other construction documentation and 
ensure information is captured in the Commission's record keeping system. 

q. Attend job site meetings and prepare meeting minutes. The Contractor shall review and 
communicate information presented to Airport Managers and all attendees. 
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r. Monitor the T3 West Design-Builders compliance of CMD requirements and certified 
payroll requirements. 

s. Administer the evaluation and negotiation of change orders and prepare and process change 
orders and contract modifications. 

t. Manage activation. activities and prepare written status reports. 

u. Conduct final inspections prior to proj~ct acceptance, notify the Commission in a timely 
manner of the results of the inspections, and administer acceptance procedures and tests for 
each phase of the projects. · 

v. Perform project closeout activities. 

w. Support dispute and/or claim resolution analysis and reconciliation efforts. 

x. Negotiate on the Airport's behalf, the Guaranteed Maximum Price for the Trade Package 
Sets. 

P. ACTIVATION PHASE 

The Contractor shall provide, but not be limited to, the following activation phase services: 

1. 

2. 

Participate and provide oversight of the Design-Builder to develop an activation plan. The plan · 
shall include input from the Stakeholder Engagement Process. 

Manage activation acti~ities ~d p;epar;-~~ltt~;·~t~~~~~o~~S~~;~··;eports sh~i ~;rify~h~tth~-----::.:.:..:::.~-:-: ·:· 
facility and all of its systems and assemblies are constructed, installed, tested, operated and 
maintained to meet the each project's requirements. 

3. Coordinate and conduct final inspections prior to Project acceptance, and administer acceptance 
procedures and tests for each phase of the each project. 

4. Provide coordination with the Design-Builder regarding testing procedures and clearly document 
the procedures in a test plan as it pertains to technology infrastructure. 

Q. CLOSEOUT PHASE 

The Contractor shall provide, but not be limited to, the following closeout phase services: 

1. Coordinate and conduct final inspections prior to Project acceptance, and administer acceptance 
procedures and tests for each phase of each Project. 

2. Review and report on progress of the Design-Builder regarding testing procedures and clearly 
document the procedures in a test plan as it pertains to technology infrastructure. 
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3. Review and report on progress of training or operation and maintenance of new systems as 
required by the Airport and/or individual Project specifications. · 

4. .Provide support for move-in to the newly constructed facilities. 

5. Provide oversight of all LEED commission activities. 

6. Support closeout activities for the Projects. All procedures and documentation shall use Airport 
standards for the closeout process. 

7. Supp01t dispute and/or claim resolution analysis and reconciliation e:ffmts. 

END OF APPENDIX A 
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APPENDIXB 
CALCULATION OF CHARGES 

· ........ ; , .. 

This is Appendix B attached to, and incorporated by reference ·in the Agreement made on February 16, 
2016 between the City and County of San Francisco, ~ting by and through its Airport Commission 
(Commission), and WCME JV, a Joint Venture of PGH Wong Engineering, Inc., Cooper Pugeda 
Management, Inc., MCK Associates, LLC, dba MCK Associates, Inc., and Environmental & 
Construction Solutions, Inc.· (Contractor) providing for Program Management Support Services for 
Terminal 3 West. Modernization Project and Boarding Area F Passenger Boarding Bridge Project. 

1. General 

1.1 As set forth in in paragraph 5 "Compensation" of the Agreement, Compensation for work 
performed under this Agreement will be on a time and materials basis and is broken down as 
follows for the fast year of services: · 

Professional Services = 

Mobilization= 
O~her Direct Costs (ODCs) = 

$6,810,000 
$ 500,000 
$ 790,000 

TOTAL FIRST YEAR OF SERVICES= $8,100,000 

.· 1.2 No charges shall be incurred under this Agreement nor shall any payments become due to the 
Contractor until report;, services, or both required under this Agreement are received from the 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late payments. 

2. Method of Pl;lyµient 

2.1 Unless approved otherwise by the Commission, the Contractor's services shall·be invoiced on a 
monthly basis and payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup. documentation, approved by the Airport Project Manager. The 
term "invoice" shall include the Contractors bill or other written request for payment under this 
Agreement for services performed. All invoices shall be made in writing. 

2.2 The Contractor shall invoice for the Work performed in conformance with procedures approved 
by the c;:ommission. . - -· _ . ·-·- ____ . .. . 

2.2-1 Such invoices shall segregate current costs from previously invoiced costs. 

2.2.2 Costs for individual labor shall be segregated by task and subtasks, if any. 

2.2.3 In no case shall the Contractor invoice include costs which the Commission has 
disallowed· or otherwise indicated that it will not r:ecognize. Costs shall be invoiced by 
Contractor's accounting categories and shall be subject to the. audit. provisions of this 
Agreement. 

2.2.4 Each invoice shall clearly distinguish Contractor's personnel that are invoiced at the 
home office rate versus the field office rate. See paragraph 3 below for rate definitions. 
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2.2.5 Such invoices shall be as a Illmmum, (i) mechanically accurate, (ii) substantially 
evidenced and properly supported and (iii) in compliance with generally accepted 
accounting principles. 

2.3 The Contractor shall also certify, for each invoice, that (i) the hourly rates for direct labor, 
whether for Contractor or its subcontractor(s), to be reimbursed under this Agreement are not in 
excess of the actual hourly rates in effect for the Contractor or subcontractor employees engaged 
in the performance of services under this Agreement at that time, and (ii) that such hourly rates 
are in conformance with the Agreement. 

2.4 The Commission reserves the right to withhold payment(s) otherwise due the Contractor in the 
event of the Contractors material non-compliance with any of the provisions of this Agreement, 
including, but not limited to, the requirements imposed upon the Contractor in Article 15, 
Insurance, and Article 16, Indemnification. The Commission shall provide notice of withholding, 
and may continue the withholding until the· Contractor has provided evidence of compliance 
which is acceptable to the Commission. 

2.5 All invoices shall be made in writing and delivered or mailed to the Cqmmission as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: 

3. Labor Rates and Fees 

Claudia Luquin 
Airport Program Manager 
Design & Construction 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, CA 94128 

· Claudia Luquin 
Airport Program Manager 
Design & Construction 
San Francisco International Airport 
710 N. McDonnell Road, 2nd Floor 
San Francisco, CA 94128 

3.1 Direct Salary Rate and Direct Salary Rate Adjustment 

3 .1.1 Salaried personnel shall be paid on a maximum of 40 hours per week, with no overtime. 
$alaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a 40-
hour week. Contractor shall maintain signed time cards or other verifiable time records 
showing all assigned Projects and the shared calculation. 

3.1.2 The approved fully-burdened labor rates sta,ted Article 3.5 of this Agreement shall 
remain in effect for the first year of contract services. As, at the option of the 
Commission, this is a multi-year contract, the Commission may approve an annual 
adjustment to the direct hourly labor rates effective July 1st, based on an increase in the 
Consumer Price Index for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
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title of: "Services Less Rent or Shelter - All U:rban CoilSUIDets - San 
Francisco/OaklandJSan Jose, California'' or on an increase in the wages of comparable 
cla.Ssifications as reflected in the collective bargaining agreements between the City and 
County of San Francisco and the labor organization representing those classifications, 
whichever is lower. Such adjustment is subject to prior written approval by the 
Commission and must be included in a written modification to the Agreement before any 
increase labor rate is incurred, unless the adjustment is made to meet the requirements of 
prevailing or minimum wage legi_slative mandates. Jn no event will the adjustment exceed 
the lower of the above specified indices unless the proposed adjustment is made pursuant 
to other specific terms of this Agreement or is necessary to meet the requirements of 
prevailing or roinimu.r:il wage legislative mandates. 

3.2 Overhead Rates 

3 .2.1 The approved overhead rates are: 

Finn.Name 
Home Office Overhead Field Office Overhead 

Rate Rate 
PGH Wong Engineering, Inc. 125.00% 125.00% 
Cooper Pugeda Management, Inc. 110.00% 110:00% 
MCK Associates, Inc .. 125.00% 125.00% 
Environmental & Construction 

120.00% 120.00% 
Solutions, Inc. 
AECOM Technical Services, Inc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CM Pros 166.93% 145.00% 
Hollins Consulting, Inc. 120~00% 120.00% 
Saylor Consulting Group 125.12% 125.12% 
Urban Fabrick, Inc. 140.00% 140.00% 

3.2.2 The Contractor shall submit to the Commission current certified reviewed financial audit 
report(s) of overhead cost rates for home. and/or field office rates upon request for a 
change or addition to the approved overhead rates stated iJ?- this Paragraph 3.2. 

3.3 Approved Mark-Up on First-T_!er_ S!_lbcontractors 

The Contractor is permitted a two percent (2 % ) mark-up on first tier subcontractors only. 

3.5 BILLING RATES 

The following approved fully burdened Billing Rates, includes base rate, overhead rate and 10% 
fee: 

CLASSIFICATION 

Airfield and Aircraft Systems Manager 
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Baggage Handling Manager $229 $207 
Construction Manager $257 $233 
Design Manager $243 $220 
Iv:!EP Manager $229 $207 
Project Manager $272 $246 
Project Controls Manager $243 $220 
QA/QC/Code Compliance/Safety Manager $172 $155 
Senior Scheduler $229 $233 
Senior Cost Estimator $229 $220 
SEP Manager $229 $207 
Special Systems Manager $272 $246 
Tenant Space Coordinator. $172 $155 

SUPPORT POSITIONS 
Administrative Assistant - FSH $88 $79 
Airline Coordinator/Resident Engineer $220 $198 
Assistant Resident Engineer $180 $165 
Concessions Coordinator $220 $198 
Constructability Reviewer $220 $198 
Cost Control/Lead Office Engineer $180 $165 
Cost Estimator $l98 $180 
Deputy Design Manager - SEP Coordinator $186 $170 
Document Control Manager $151 $136. 
Environmental Technical Support NIA $185 
Field Engineer $143 $129 
Geotechnical Technical Support NIA $185 
Intern $88 $79 
Lab I Material Testing Technician NIA $125 
Office Engineer $180 $165· 
Project Controls Engineer $180 $165 
.QA Inspector NIA $155 
Resident Engineer $229 $207 
Scheduler $186 $170 
Senior Inspector NIA $190 
Signage and Phasing Coordinator $220 $198 
Special Inspector (OSHPD) NIA $190 
Special Inspector NIA $155 
Special Systems Support $198 $180 
Sustainability Manager $220 $198 
TSA OTA Technical Review $198 $180 

Other Direct Cosr(ODC) 

4.1 Only the actual costs incurred by the Contractor shall be allowed and invoiced as ODCs. The 
Contractor shall not submit any cost in excess of $500 without prior written authorization from 
Commission. There shall be no mark-ups of any kind allowed on costs reimbursed under this 
Paragraph 4. Costs shall be allowable only to the e:xient that costs incurred; or otherwise 
·established prices, are consistent with the Federal Cost Principles (Title 48, Code of Federal 
Regulations, Part 31 )._ 
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4.2 The costs of renderings, computer-animated presentations, and presentation models required for 
meetings and approvals described in Appendix A of this Agreement are considered a part of the 
approved overhead rates stated in Paragraph 3.2, and not ODCs. The cost of additional 
renderings, computer-animated presentations, or presentations requested in writing and directed 
by the Commission shall be ODCs. Such materials prepared by the Contractor without written 
advance approval by the Commission shall be considere~ non-reimbursable . 

. 4.3 The following items are considered normal Agr~ement costs, i::t part of the Approved Overhead 
Rates, and are not considered ODCs: (a) phone calls, faxes, mail, express mail, courier delivery or 
overnight delivery service charges, or other communications charges between members of the 
Contractor's team, regardless of location; regional phone calls and faxes for all area codes having 
any geographical land area within 100 miles of San Francisco even though its outlying boundary 
exceeds the 100 mile limitation; (b) Internet. gateways, electronic mail service or other 
technology-based communication service, FTP sites, or data file transfer or research services, 
unless for the sole and exclusive .use by the Projects; (c) travel by the Contractor or its 
subcontractors between its home o:(fice and the San Francisco Bay Area; (d) travel within 100 
mile radius of San Francisco; travel outside 100 mile radius of San Francisco unless approved in 
writing in advance by the Commission;. (e) in-house coordination materials among the 
Contractor's team and subcontractors, including photocopy and drawing materials, messenger 
services; (f) presentation material, reproductions, all CADD and other computer-related time and 
expenses in support of those items specifically listed in Appendix A of this Agreement; and (g) 
food and beverage and/or entertainment charges of any kind unless approved in writing in 
advance by the Deputy Director of Design & Construction. 

4.4 Unless authorized by the Deputy Director of Design & Construction, the Commission will not 
reimburse the Contractor for the costs of business travel, contractor meals, and accommodations, 
this includes specialists that are based out onown and not assigned to the jobsite office. Travel 
and per diem expenses for the project team's ;IJIBilagem~gj,j9bsite personnel, or staff that 
commute to or from other offices or residences is not allowed. When authorized, travel expenses -
shall be in accor~ance with the· City & County of San Francisco Travel Guidelines can be found 
at the following link: · . 
https://www.google.corn/url?q=http://sfcontroller.org/Modules/ShowDocument.aspx%3Fdocume 
ntid%3D2174&sa=U&ved=OCAUQFjAAahUKEwjUO °TaqLjHAhUimogKHT3iCMw&client=i 
ntemal-uds-cse&usg=AFQjCNHkyPKe3iRnxQOy7-0Q2M7NqoiPbA 
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I An PLEASED TO Pf{ESENT SAN FfiANClSCO 

INTEIH1AT!UNAL AlftPOJH'S. ~JEW Fl\'l':-YfAR 

~TP.AT£0lC PLilN, ALONG '>'fiTH THE CORJ;: 

VALUES A~HI PHILDSOPHIE!> THAT WILL UUIDI! 

U,; IN HIE '{EARS AHEAD. -OUR PRINClPAL 

P U R P 0 S E , ViJ H I C H W E R E F E R T 0 A S 0 U.fl 

Ml55ION, 15 "TO PROVIDE AN EXCEPTIONAL 

A IR P 0 RT ! N SER YI CE T 0 0 UR .c 0 MM UN IT IE S." 

OUR OVER/d.L ASPIRATION FOR THI; F\.ITURE, 

O UR Y l 5 i 0 N , t S '" R EA C H I N G F O R # 1 • " 

The highest overall goals in our five-year 

plan are to be the top-rated airport among 

passengers, and l.o be one of the Bay Area ·s 

best places to work. Six other overall goals, 

each with supporting objectives and 

strategic initiatives, are presented in this 

document. lvlany of the strategic initiatives 

are based on recommendations made by 

23 "Reaching for #1" Task Forces that 

were comprised of cross-organizational 

representatives, and who worked with the 

guidance of three steering committees for 

eight months' time. Of the 216 Task Force 

recommendations, 20'1 have been adopted 

and will become part of the SFO five-year· 

plan and/or the various divisions· operating 

plans. All of the Task Force recommenda
tions and decisions made about their 

adoption and implen1entation are availalile 

on www.sfoconnect.com, our employee

based website. 

I am proud of the excellent war\< by employ

ees that went into the development of SFO's 

five-year objectives and strategic plan, and-I 

am confident that together we will fulfill 

our new mission and vision and meet our 

objectives and thus become an even more 

exce-ptional airpor·t in service to our 

communities. 

41 di!:-
JDHH L. MARTIN, 
AtRPOnT Otnf.CTOR 
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REACHING FOR 

Number 

EDWIN M. LEE, Mayor, City and-County of San Frnm:isco 

SAl-l FRANCISCO AIRPORT COMMISSION 

LARRY MAZZOLA, Presidont 

LINDAS. CR:t1YT9N1 \ricl': Pre5ider;r 

ELEANOR JOHNS 

RICKARD J. GUGGENHIME 

PETER A, STERN 

JOHN L. MARTIN, e\irport Diredor 
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Mission, vision, overall goals, core values 

e 

1. #1 ranking by customers 
2. Smart traffic growth 
3. Control cost per enplaned passenger 
r.. One of the best Bay Area employers 

1. We are one team 
2. We treat everyone with respect 
3. We communicate fully and help 

one an~ther 
4. We strive to be the best 
5. We are innovative -
6. We are open to new Ideas 

.. 

.. 
• 

.. 
5. Sustainable airport and 

carbon neutrality 
6. Safe, secure and efficient operations 
7. Clean, well maintained a.irport 

7. ·we are committed to SFO being a 
great place to work for all employees 

B. We are each responsible for the 
airport's success 

9. We take pride In SFO and In our 
accomplishments 

2011·2016 RYE-YEAR STRATEGIC PLANS 
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Objectives 

TH E A IR P 0 RT HA 5 E 5 TAB LISH ED 3 0 .KEY O BJ EC TI VE S, L'I STE 0 

BELOW IN ONE OF TH.E FOLLOWl.NG OVERALL CATEGORIES 

.................. •111&;.ar4hl1'1WDlfl•'•• 

l CUSTOMERS/ J l AIRLINES I J l HON~AlRLfNE ) EMPLOYEES AND 
PASSENGERS f>.!RCRAFT /ROUTES REVENIJE 01\GANIZATiON 

1. Be ranked #1 by 1. Ensure SFD can 1. As part of 1. Be ranked one 
passengers In the meat passenger maintaining average of the Bay Area's 
following categories: traffic growth in the CPE below $18.90, best employers in 

next five years and achieve non-airline SF Business Timas' 
• U.S. International improve airlines' revenues below: annual list. 
Gateway airport in on time arrival 

performance to 75%. 2011/2012 $358 M 2. Be known for 
customer satisfaction 2012/2013 $375M innovation, expertise 1 

by ACl-ASQ survey, 2. Ensure competitive 2013 / 2014 $387 M and management 
air service. 2014/2015 $396 M excellence in the 

• U.S. International 2015 I 2016 $403 M aviation industry. 
Airport in customer 3. Increase current 
satisfaction for International passen- 2. Increase per 
overseas travelers ger traffic by 30% In passenger spending 
by Skytrax survey. five: years. annually as follows: 

2. Be considered a 4. Maintain average Food &Beverage: Z.5% 
world-class airport CPE below $10.90 in Retail: 3.0% 
by customers. constant FY07-0B Duty Free: 3.5% 

doltar.s in order to 
3, Be nimble about maintain and attract 
meeting passenger airline service. 
demands and needs 
for services. 

4. Se the airport of 
choice for premium 
passengers. 

5. Have the most 
efficient airport ground 
transportation system 

"3n the country, 
\. \. 
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J 
-···~•:.• .. ··~-··· EJNrRONMENTAL ) l SAFETY I J JNFRASTRUCTURE L EXTERNAL J SIJSTAINABll.ITY SECUtl.ITY RELATIONS 

1. Be one of the first 1. To be an airport 1. As part of·maln- 1. Support awareness 
airports to achieve Innovative leader taining average CPE among government 
carbon neutrality by In safety & security and below $1 B,90, Invest entities of SFO as a 
2012 and maintain implement at least In capital projects succes5ful enterprise, 
it thereafter. two new Industry- strategically. that Is well managed 

leading security and a valuable asset 
2. Achieve 50% programs in the next 2. Minimize overall to San Francisco 
reduction in baseline five years. life cycle costs of and the Bay Area 
GHG emissions from facilities. communities. 
SFO - controlled Z. Maintain SFD's 
operations by 2015. airfield in as safe 3. Maintain the air- 2. Develop and 

oS possible condition port's infrastructure maintain productive 
3. Increase the solid through the use of Jn optimal condition. relationships with 
waste recycling technology, proce- government 
rate to BO% [GHG dures, Inspections and 4. Continue to Invest agencies and local 
mitigation). continual evaluation of in capital projects cities and counties. 

airfield best practices. that make the airport 
4. We witl achieve environmentally 3. Jncrease local 
LEED gold In all 3. Be the least sustainable. business participation 
new buildings. vulnerable U.S. airport with SFD. 

· to terrorist activity 5. Implement projects 
and p"ossess the best that will generate net 4. Develop and main-
integrated response revenue to lhe extent tain a model employ-
capability. possible, while meet- ment development 

lng the airport's program for the 
4. Coordinate the mission. benefit of the 
sharing of information communities that 
and planning among SFO serves . 

. all federal and 
local law enforcement 
agencies to ensure all 
the dots are contlnu-

" 
..('lly connected. 

\. '-
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Customers and passengers 

San Francisco International Airport has We have identified the other U.S. 

international gateway airports as those set a goal of being the #1-ranked airport 

among U.S. international gateway airports 

in customer satisfaction. For overseas 

travelers, our goal is to achieve this ranking 

by 2012 via the Skytrax International Survey. 

For North American travelers, our goal 

serving the cities of Boston, New York, · 

Newark, Washington O.C., Atlanta, Chicago, 1· 

·Miami, Houston, Dallas and Los Angeles. · 

is achievement by 2016, via the ACl-ASQ 

survey. 

OBJECTIVE I: BE RANKED #1 BY PASSENGERS IN THE 

FOLLOWING CATEGORIES1 

• U.S. international gateway airport for customer satisfaction 

by ACl-ASQ survey 

• U.S. international airport in customer satisfaction for 

overseas travelers by Skytrax survey 

r•~W•!::ll~ 1~u1awr~1t18a111 1-1•1i111U•!:m.1•~1 =•• ,. 

STRATEGIC INITIATIVES j LEAD DIVISION IS! j 
1. Provide an attractlve, modern, Inviting, effiden.t and comfortable Chi et Operating Officer 
airport with world-class services and amenities and 
se_rvice-oriented staff. 
----------------------·--·------- -·--·---·-----·--------·-----
2. Enhance way-finding and other slgnage by engaging an industry Operations 
consultant lo complete a program review by the end of 2011. 
·------------------ -----~---·------

3. Work closely with U.S. Customs and Border Protection, TSA and Opnatlons 
Covenant Aviation to remedy security Una delays and lo ensure that 
line wait times are predictable and shorter than U.S. lines on average. 

I.. Work closely with TSA to provide more space and lighting at Chlet Ope.rating Offo:.er, Bureau of 
checkpoints and to improve overall ambiance. De.sign & Construction, Operations 

5. Further work with TSA to ensurn ~heckpoint staff is friendly and Operations&:. Marketing 

\.'.'ourteous. &: CommunlcaUons 
'-
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OBJECTlVE ll1 CUSTOMERS WILL CONSIDER SFO FACILITIES 
A·ND SERVICES WORLD·CLASS 

~ i t•"'ll!~ 11., ••••• ·-·· n:. 

STRATESIC INITIATIVES ) l LEAD OlVISIONISJ 

1. By 2012, develop a plan for Secure Connector from International Bureau of Design & Construction. 
Terminal Boarding Area A to T-1 and onto T-2. 

2. By 2012, eslabUsh a schedule and program to build a new Bureau of Design & Con.;tru.ct{on 
Boarding Area B. 

3. Prcvide world class quality facilities [including restrooms). ~ure<iu ~f D1u;fgn & Construction 

4. Develop a program and Ground Transportation Plan by 2012 to Opera1lons 
reduce curbside congestion. Evaluate the following: 

' 
• Commercial Ground Tranfportation Center 
• Roadway level assignments 
• Promotion of High Speed Rail long-term 

(2020 and beyond). 

5. Develop by 2011 and begin to Implement by 2012 a program to 
expand Information accessibility, the number of Ambassadors, and 

Marketing&. Commumlcallons 

foreign language services. 

6, By 2012, implement a customer Technology Enhancement 
Program which wo'uld include the following: ; 

• Fast, free, quality WiFI Business & Finance 

• Add rapid charging stations and power outlets Bus-Inass & f[nan~e: 

throughout Airport. (rapid charging stations! 
fac:!Utles I Power Outlets) 

• Invest in commo11-use cabllng structure to support Admlnlstratlon 
electronic boarding passes and self-lagging of luggage. I 

• Offer applicatrons for mobile devices. Marketing&. Communications 

• Enhance lnteracl!ve website. Marketrng & Communica.Uons 

\. 7. Add more post-security children's play areas by 2012. Business & Fimmce 
\. 
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OBJECTIVE Ill: BE NIMBLE ABOUT MEETING PASSENGER 

DEMANDS AND NEEDS FOR SERVl-CES 

• •Wl!W! 111' 11118.-•w ·-· :II ':1111'11 :• ,., II 

STRATEGiC INITIATIVES j l LEAD OIVISION(S) 

1. By 2011, develop e program to significantly exP,and Business & Finante 
concessions in T-3. 

2, By 2013, develop a program for new and expanded Business & Ffnance 
concessions in the International Terminal. 

3.· By 2012, evaluate viability of following new services; Business & Finance 

Sleeping pods/hotel in T-3 
Airport Gas Station/Convenience Store . Airport Pet Motel 

4. Offer a common-use baggage re-check counter in the Marke-ting & Com muntcations 
International Terminal. 

5. Enhance post-security museum displays. Museums 

6. Improve customer service and overall customer Marketing & Communications 
experience by instituting customer service level agreements for 
vendors and tenants. · 

and Business & Finance 

7. Provide work areas and work stations for business Facilities and Business & 

travelers. Fin Ante 

a. Develop a program by 2012 to provide Information, hot lines, and Markellng & Communicatrons 
,_:argeted services for passengers who have significant delays. 

'-
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OBJECTIVE IV: SFO WILL BE THE AIRPORT OF CHOICE 

FOR PREMIUM PASSENGERS 

...-,.,..1....,ili , ...... j •• ·-l• l:llUl=Mll•'"ll{MI '""' 
STRATEGIC fNlTIATfVES ) LEAP DIVISION{S) 

1. Develop program by 2012 to ensure adequacy of space for Su.slnnu & Fln;intlii 

airlines to open new clubs and to expand existing clubs. 

2. Dfferfirst-class/premium checkpoint lines in all terminals. Operallons: 

3. Offer full range of services desired by business travelers !for Buslri~ss & Finance 
example, quality restaurants, work stations, free WIFl,.short and 
predictable security lines, on-time flights). 

\.I., Expand and reconfigure T-3 checkpoints by 2014. ~ureau of Design & Construction 

OBJECTIVE V: HAYE THE MOST EFFICIENT AIRPORT GROUND 

TR A N·S P 0 RT AT I 0 N SY 5 TE M IN THE C 0 UN TRY 

--,-- - Rll'lWID;'l.I• 1•t-·• u: 

STRATEGIC INITIATIVES J l LEAP DIVISlON{S) 

1. Increase airport transportation ridership• by 10 percent within Operat\ons, with 
5 years Marke.ting & Communkatfons 

"Airport transportation ridership will be defined as public transit !BART, 
Samtrans, CaltrainJ, shared ride, charlers. hotel courl!.sy shuttle and 
scheduled airporter service. Currently 9frport transportation ridership is 
approximately 28 percent (12 percent transit and 16 percent other}. The 
goal would be to obtain ;J1 percent ridership by 2015. 

2. Create an environmentally sustainable system through the 
implementation of the airport's clean vehicle policy and other envl- Operations 

ronmental Initiatives. 

3. Obtain 100 percent cost recovery by each mode within Operations and 
5 years Business & Finance 

'1. Develop a new ground transportation master plan Operations 
\.. 

J 
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Airlines, aircrafts, routes 

The Airport anticipates strong international 

growth in the next five years [estimated four 

percent to six percent] and modest domes

tic growth [slightly more than one percent!. 

Elsewhere in the Bay Area, Oakland and 
San Jose airports should see domestic 
passenger growth as more East and South 

Bay residents use their closest airports for 
domestic travel. We will take a leadership 
role in supporting reg!onal planning efforts 
to ensure the Bay Area's airports can meet 

p·assenger demands. 

We will target new Asian and Middl~ East 

flights, especially China and India, which 

are expected to experience the strangest 

glol;>al economic growth and which have 

strong ties to the Bay Area. Additionally, 

new flights serving Europe, South America 

and Australia/~lew Zealand will be 
important to our growth. 

Recognizing that.we have limited runway 
capacity, we will work to increase those 
flights that produce the greatest numbers 
of passengers - i.e. international, wide-.

body flights, and will implement NextGen 
FAA technology as it becomes available. 

OBJECTIVE I: ENSURE SFO CAN MEET PASSENGER TRAFFIC 
GROWTH lN THE· NEXT FIV<: YEARS AND IMPROVE 
AIRLINES' ON TIME ARRIVAL PERFORMANCE 
TO 75 PERCENT 

••11J11l:ltl 1;a 1H lftl 1'11'nl t.Ta»4l •lllll'•1l>llll:t.'l::ill)l:1111 

STRATEGIC INITIATIVES 

1. Support regional airport planning efforts and an approved new 
Regional Airport Syst~m Plan by 2012. 

\!· Manage growth, to meet runway capacity 

1?. RVE·YEAR STRATEGIC PLAN 2011 - 2016 

J LEAD DIVISION IS! 

Planning 

{_1.atmfng and Business &: Flnance 

....... ,, 

OBJECTIVE I: CONTINUED 

~ 1••=-~ , ...... ~'ll••r• 1••-1•- ··=··=--- , ... ... ,,, ... ~. 
STRATEGIC INITIATIVES l LEAD DlYISIONlSJ 

3. Seek to reduce delays 
a) Work with FAA to install NextGen technology Planning 

{ADSB with mullHateratlon) by2014. 

bl Work with FM to allow use of PRM/SOIA at celling Planning 
levels down to 1,600 feet by 2011 I current limit is 
2100 feet). 

cl Engage FAA and airlines In discussions on delays Planning 
with goal of Improving airline scheduling 12011, and 

\.. 
every two years thereafter). 

\.. 

OBJECTIVE lit ENSURE COMPETITIVE AlR SERVICE 

~., .... 1•,1111~a.1 .. ·-· 1=-u~ II 

STRATEGIC INITIATIVES J LEAD DIYISJON(Sl 

1. Maintain at least 22 percent non-legacy carriers' market share. Ma.rketlng & Communic.atlons 

2. Encourage and support airline service and fare competition. Marketing &: Communications 

3. Encourage airlines ta provide high level of responsiveness to Marketing & Communlcallqn• 
passengers when delays and cancellations occur. · 

4. Within five years, commence work on a new air cargo faclllty Buslness & F1nanc!l 
to replace outdated cargo buildings; and refurbish existing cargo. 
buildings to extend their useful lives and improve operating 
efficiencies. 

5. Maintain common-use operation and flexible leasing policies to Business & Frnanc:e 
make it easy for airlines to grow or for new entrant airlines to 

. start service. 

6. Be committed to an open and level playing field for both existing auslness & Finance 
and new airlines. 

7. Support airline alliances and passenger connectivity by 
supporting airlines to relocate adjacent to their alliance partners. Business&. FCnance 

8. By 2012, develop a plan for secure connector from T-1 and T-2 to Bureau of O!!sign Be. Construction 
.(_he International Terminal Boarding Ar•a A. 

'\,_ 
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OBJECTIVE Ill: INCREASE CURRENT INTERNATIONAL PASSENGER 
TRAFFIC BY 30 PERCENT JN FIVE YEARS 

!··-· llll't- .. ll!A .-,· .. ~··· 1!"§1111:111 I~ 

STRATEGIC INITIATIVES ) l LEAD DIVISION!SI ) 
1. Target new Asian and Middle East flight growth; achieving at MarkeUng & Communications 
least four 14} new dally Asian flights by 2D 15. 

2. Target China and India market; with at leas I two 12) new cities Marketing&. Communications 
receiving service by 2013. 

3, Target new tlights toffrom Europe, South America, and Australia, Marketing & Communications 
with at least three (3) new dally flights by 2015. 

4. Promote SFD and SF lo for.lgn visitors, in partnership with the Marketing & Communlcatlons 
SF Travel Association. 

~·Attract three 13) new daily flights to Mexico by 12/31(11. \_Marke ling & Comtnunlc.atlohs 

OBJECTIVE IV: MAINTAIN AVERAGE CPE BELOW $18.?0* IN ORDER 
TO MAINTAIN ANO ATTRACT AIRLINE SERVICE 

.. ,,. ..... 11,'1•11••• 1-1'¥W.~ 1;a•J1...,.I :lll~:JI.-• 

STRATEGIC INITIATIV.ES J LEAD DIVISION[S) . J 

1. Manage capital costs to the airport and airlines Business&. Finance 

al Invest strategically in projects Business & Finance 

bl Maximize our grants Business & Finance 

c) Be strategic about use of Passenger FacilityCharges IPFCs) Susihess & Finahte 

d) Achieve the highest.appropriate bond rating to Business & Finance 
minimize the airport's borrowing costs. 

2. Control operating expenses Busine.s.s & Finance 

3. Increase non-airline revenue Business & Finance 

4. Increase the number of international passengers 
\. 

\Marketing & Communications 

+ 1ao:.1.111t,l,v•I P'/1.1,.(:l.<~;·ll~·•:;, 
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Non-airline revenue 

In order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air seryice, it is essential that we control 

our Costs Per Enplaned passenger [CPE] to 

airlines. It is a given in the airline industry 

that revenue yields and casts are key 

considerations by airlines in determining. 

new and current markets. 

When SFO's International Terminal opened 

in 2000, our CPE increased to an all-time 

high. We reduced costs and increased non

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 2000, the 

airport has attracted a net gain of 16 new 

airlines, many of which are directly 

attributable to a lowered CPE. 

Our challenge today is to control the 

CPE even as we mak.e necessary capital 

improvements to the airport. We have set 

the CPE at an amount not to exceed $18.90 

in constant FY 07-08 .d.ollars. A key com

ponent to meeting this goal is to increase 

non-airline revenues. 

OBJECTIVE 1:-AS PART OF MAINTAINING AVERAGE CPE BELOW 
$18.90', ACHIEVE NON-AIRLINE REVENUES BELOW: 

u:- '"'" 
( FY 11 I 12 j l FY 12 f 13 ) FY13/14 FY14/15 J l FY15/16 J 

$ 357.7 $ 374.6 $ 386.7 $ 395,6 $ 402.B 

INCREASE, $11.2 $16.9 $12.1 8.8 % 7.2% 

\,, 
3.2% 

\,, 
4.7% 

\,, 
3.2 % 2.3% 

\,, 
1.8% 

'I lo ~,,.:,.;IJll\) f!Y rfi• h5 :b\l.>r~. 

OBJECTIVE JI: JNCREASE PER PASSENGER SPENDING 
ANNUALLY AS FOLLOWS: 

FOOD & 
BEVERAGE: C 2.S% I 

I: 

RETAIL: c 3.0% 
1 

Dl/TYFREE; c-;.5;:- 1 
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FOR THE FIRST YEAR: 

1•r .. 1w•::Sr:-tl r•• t•U•l.1~-,.•t-1 .. -=11 1 .. li.'A';;m[JJ:.Ua~.119ajaJJt::a....._11r.:-. 

STRATEGIC lNJnATIVES LEAD DIVISJONISJ 

1. Conduct a review of public parking rates to see what adjustments Business Be Finance 
can be made to Increase public parking revenue, 

2. Pursue non-traditional advertising mediums on a test basis: Btlsfness & FTnance 
Institute a new approval process for non-traditional revenue 
opportunities, and retain a consultant to advise on the installation 
of new dynaml!' concessions/promotional signage 

;J, Develop an Umbrella program for public Information, Including Bu~lnus & Finance 

ways to impraveway-tinding and concession signage in an Operations 
integrated manner. Marketing &. Communications 

4. Develop and lease 26, 120 square feel of additional concession Busfn-ess. & Finance 
space; maximize certain storefronts, and commercially develop 
Boarding Area F Hub mezzanine space, 

5, Investigate the feasib!Uty of creating a luxury pod hotel Business & Ffnanc.e 

6. Investigate realigning storefronts to improve visibility ot Business & Finance 
concessions and flow of passengers to concessions, thus improving .. 
concession sates. 

7. ·lrwesligale facilitation of greater representation of small and Business & Finance 
local businesses in our concessions program. 

8. Develop an outreach plan to market vacant space to potential Suslness & Finance 
,_:enants such as airlines and other flrms In the air travel industry'. I 

. '-
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- ··-, .. 

IN THREE YEARS1 

·-~.-~ ...... , ..... • ' •~:::111U•!llllllt••- ,.,. 
STRATEGIC INJTIATIVES 

1. Ensure a luxury pod-hotel is in place, If deerned feasible. 

2. Complete periodic reassessments of lhe vlablllly at an 
on-airport hotel. 

3. lmp\emenf new, non-traditional advertising initiates and new, 
dynamic concessions/promotional signage. 

4. Implement a gas station/fast food/convenience store, which Is 
currently in the Initial environmental review stage. 

5. Ensure the vast majority of vacant space is rented. 

b~ Implement new concession opportunities id~ntified in Year One, 
\.such as a pet-hotel and yoga/meditation center. · 

IN F l_V E YE AR S: 

1. Acquire land adjacent to SFO and pursue de~elopmenl for uses 
such as aviation support, cargo, and automobile parking • 

l LEAD DJVISlDN[S) J 
Business & Flnance 

Buslness & F1nance 

Business & Finance 

Bu.slne.s:s &: Fln1mce: 

Bus[nes15 &. Finance 

Business &. Finance 

\. 
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Employees and organization 

SFO employees have demonstrated their 

pride in the Airport and in the services and 

amenities it provides to custom.ers. For SFO 

to fulfill its mission and goals and to be 

prepared to respond effectively to any 

major challenges in the years ahead, it 

is our desire that all commission 

employees be engaged, committed and 

.energetic. In turn our management must 

be prepared to respond to the needs of 

employees and to increase workplace 

and training opportunities. Accordingly, 

two overarching objectives have been 

established: 

OBJECTIVE I: TO BE RANKED ONE OF THE BAY AREA'S BEST 
EMPLOYERS IN S.F. BUSINESS TIMES' ANNUAL LIST 

.. : ... ..... ~ 'f\'••••1• 101-11: ..... .. : ............. .._ 

STRAHGJC HllT-lt\TlVES j LEAD DIVISlOfllSJ ,J 
1. Increase career 9evelopment opportunities. Adrnlnislration 

2.' EnSure regular acknowledgement and rewards for outstanding Administration 
employee contributions. Markating & Communication! 

3. Increase coaching and mentoring opportunities. Adminlstratfon 

4. Make specific workplace enhancements. Administration 
Facllftles 

~· Ensure Inclusiveness and sociability. Marketing &. Communications. 
'-
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OBJECTIVE II: TO BE KNOWN FOR INNOVATION, EXPERTISE, 

AND MANAGEMENT EXCELLENCE IN THE 

AVIATION INDUSTRY 

J11111'•=-~ .. --·; ,.,. ·-· l~l"I= 

l STRATEGIC INITIATIVES J LEAD DIYISJON[S] 

1. Increase formal and informal communkations. Marketing & Communications 

2. Improve understanding of the entire Airport among all sections. Mukt!tlng & Communications 

3. Communicate shared Misslon, Vision, Core Values, Five-Year Markellng & Communltallons 
Ob]edlves and Strategic Plan. 

4. Encourage greati::.r use of cross-organlzatlonal task forces, Chief Operating Officer 
committees, forums, cohort groups. &. ?enlor Staff 

5. Provide greater opportunities for employees to contribute to the Chief Oper;1tlng Dfflcor 

Airport beyond their designated roles • & Senior Slaff 

6, Ensure easier and more productive <ross-organizatlon Cll{ef Operating Officer 
Interactions and toUaboration. & Senior Slaff 

7. Provide leadership development opportunities: Administration 

8. Place emphasis on personal and organizational accountability. Chief Operating Otfici!r 

" 
\._&Senior Staff 

J 

2011·2016 FIVE·YEAR STRATEGIC PLAN 19 



~ -..... 

Environmental sustainability 

We take our role seriously as a steward of 

the environment and we have been an air

port industry leader in implementing 

new initiatives to reduce our carbon foot

print. We desire to become one of the first 

airports in the world to achieve carbon 

neutraUty without the use of carbon 
offset purchases. 

We also intend to achieve a 50 percent 

reduction in green house gas [GHG] emis

sions from SFO-controlled operations by 

2015 and to work with all stakeholders 

(tenants, vendors and permittees) to ensure 

environmental gains in all areas. We will 

seek to be a catalyst for change in stake-

holder practices by utilizing education, 

partnerships, financial incentives and new 

policy initiatives. 

A sustainability committee will be charQed 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 
established formula to gauge proposals' 
economic and environmental returns; 

will consider environmertal minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Depart

ment of the Environment, the Mayor's Office 

environmental staff and the PUC to ident!fy 

energy saving opportunities. 

OBJECTIVE I; BE ONE OF THE FIRST AIRPORTS TO ACHIEVE 

CARBON NEUTRALITY BY 2012 AND MAINTAIN 
IT THEREAFTER 

. ·- ll\.'•••r~w ,_, -.1• I :e , .. 
l STRATEGIC INITIATIVES J l LEAD DIVISION!Sl j 

1. Provide pre-conditioned air !PC Airl to Boarding Areas Band E. Bureau of Design & Construction 

2. Provide PC Air atT2. Bure.au of Design & construction 

3, implement energy efficiency projects including replacing an Bureau of Design &. Constructron 
existing inefficient boiler and chiller in the Central Plant. 

4, Provide for enhanced recycling through the new solid waste Bureau of Design&: Constnrdlon 
\.._management contract. \. 
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,..... 1_-.. 

OBJECTIVE lio ACHIEVE so PERCENT (50%) REDUCTION IN 
BASELINE GHG EMISSIONS FROM SFll-CONTROLLED 

OPERATIONS BY 2015 

.... 1 •• , ••••• 1-1•W1=1 1•:•• 

l STRATEGIC INITIATIVES . J LEAD DIVISION(Sl 

1. Implement energy efficiency projects Including replacing an ex- Bureau of Design & Construction 
istlng inefficient boiler and chiller in the Central Plant Facllftles. and Facilities 

2. Complete the ongoing lighting efficiency projects. Bureau of Oeslgn & Construction 
and Faclllll•s 

3. Implement other energy efficiency projects identified in the Bureau of Desfgn &. Construction 

SFPUC audit. and FacJUti•• 

4. lmplemant natural gas efficiency projects. Bureau of De.sign & Construc:tlnn 
and Facilitfes 

5, Replace aging fleet vehicles. Facl\ities 

6. Install addilional solar panels. Facilities 

7. Require commercial ground transportation operators to comply Operations 
\.with the airport's clean vehicle poUcy. -

\. 

OBJECTIVE lllo ACHIEVE INCREASE IN THE SOLID WASTE 
RECYCUNG RATE TO 80 PERCENT {ADDITIONAL 
GHG MITIGATI.DN OF 1,000 TONS PER YEAR]. 
BDC/FAC:ILJTJES 

1••1:11r;i ;-l\'18•1''·•• :a1-1.w IU .. 
l STRATEGIC INITIATIVES .J ~EAD DJVISIO-N(S) 

1. Develop the new solid waste management contract to be issued in Bureau of Design & Construdion 
January 2011 with a minimum offsite recycling rate of 40 percent and and Facilities 
With an annual increase of two percent in the amount of recycling 
occurrlng arthe service provider's facility. 

1. Increase the source separation rate for paper, bottles, cans, Bureau of Design & Construction 
~eta ls, etc. at SFD by an additional nve percent In the next five years. '-•nd Facilities 

J 
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OBJECTIVE IV: ACHIEVE LEED GOLD CERTIFICATION IN ALL 
NEW BUILDINl3S 

····-· ,_ 
iB••-~A14 ,., 

'-=-·~ 11;t111:r-11ar•-

STRATEGIC INITIATIVES J LEAD DIVISICNISI J 
1. Revise the Airport design contract boilerplate to include the Bureau of Design & Construction 
obligation lor the architectural/engineering (A/El firm to design all ~nd F;icltitles 
new buildings to achieve LEED Gold certification. 

2. Develop Airport design guidelines that provide direction to A/E Bureau of O~slgn & Conslrudion 
firms on pursuing LEED certlffcatlon points that take advantage of and Facl\ltles 
airport systems and policies. 

3. Aggressively pursue solar projects, which have a significant Bureau cf Design&. Conslructfon 
benefit in achieving LEED points. dnd Facilities 

4. Explore the cost and feasibility for obtaining LEED O&M certiflca- Bureau af O.eslgn & ConslrUt:tion 

tion for the entire terminal complex and obtain the required and Facllltles 
'-certification if practical. 

Safety and security 

The safety and security of SFO is a basic 

. tenet in the Airport's doctrine. Passengers, 

airtines, tenants and employees depend on 

the Airport and international security 

systems to provide a safe and secure 

environment for aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 
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\.. 

regulations. We set internal standards 

that exceed regulatory compliance and 

encourages teamwork among all security· 

related agencies. Through the use of 

advanced technology, implementation of 

best practices and expert outside evalu

ations, we are continually improving our 

safety and security profile. 

OBJECTIVE I: TO BE AN INNOVATIVE LEADJ;R IN AIRPO.RT 
SAFETY AND SEC:URJTY, IMPLEMENTINO AT 
LEAST TWO NEW INDUSTRY·LEADING SECURITY 
PROGRAMS IN THE NEXT FIVE YEARS 

.•. ,, ...... ta1'1W• 1••-1•-:iil t•: 

STRATEGH: INITIATIVES J l LEAD PIVISION(SI 

1. Remain aware of global best practices; seize industry leading and Operations 

cutting edge opportunities after careful evaluation of prospective 
benefits, risks. and costs. 

2. Pursue culling edge passenger security checkpoint designs by Operations 
expanding the T2 state-of-the-art checkpoint layout into T3 and T1. 

3. Completion of key technology upgrade projects for the CC:TV and Opera lions 
\f'ccess Control Systems with deployment throughout all terminals. 

\.. 

OBJECTIVE II: MAINTAIN SFO'S AIRFIELD IN AS SAFE AS 
POSSIBLE C:ONDITIDN.TH.ROUGH THE USE OF 
TEC:HNDLDGY, PROCEDURES, INSPECTIONS AND 
CONTINUAL EVALUATION OF AIRFIELD 
BEST PRACTICES 

... ...... ·-· u:••!'m 

l STRATEGIC INITIATIVES J LEAD DIVISIOHISI 

1. Coordinate the FAA's Installation and construction of a Op~ratiDns 

comprehensive Runway Status Light, Multllateration and Runway 
Safety Area systems for completion by 2015 

2. Establish an Improved wildlife management program; including Operations 
the appointment of a dedicated ~lldlife control safety officer. 

3. Adoption and use of a Safety Management System in planning for Qpeutfons 
~ll airfield activities .. 

\.. 

J 

J 
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OBJECTlVE lll: BE THE LEAST VULNERABLE U.S. AIRPORT TO 
TERRORIST ACTIVITY AND POSSESS THE. BEST 
INTEGRATE,D RESPONSE CAPABILITY 

.. •~n=-c-w•-''·' 1•wr1'tldl.f•=----•1•• ,_... !II 1:::11-•-.•a::aill 

l STRATEGIC INITIATIVES J LEAD DIVISIONISJ 

1, Complete recommendations from the 2010 Airport Threat and 'operations 
Vulnerability Assessment Report by 2013. Secure five-year capital 
plan funding to support the recommendations. 

:z. Work In partnership with the TSA fo best under.stand and Operations 
anticipate its procedures, plans, and likely policy and technology 

,evolution. 
\.. 

0 8 J EC TI VE IV: C 0 0 RD IN ATE THE 5 HAR l NG D F INF 0 RM A'T I 0 N AND 
P LANN I N G AM 0 N G ALL FEDERAL AN D LDC.AL LAW 
ENFORCEMENT AGENCIES TO INSURE ALL THE 
DOTS ARE CONTINUALLY CONNECTED 

!'V.~M 1111r,,.ll!L 1alllt'1TilUl::falJ:tfli1:11 •• 1 .. 

STRATEGIC INITIATIVES 

1, SFPD, SFFD and Airfield Safety staffing Levels, equipment and 
training wfll be current and appropriate For their mission. 

2, Afrport staff will coordinate the activity, intelligence sharing and 
preparedness among all departments that share ln the security 
of SFO. 

3. Continue the nine-year history of holding weekly security 
~perational meetings. 
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J LEAD OIVISION[SJ 

O~eratlohs 

Operations 

Operations 

'-

J 

,-··i:-.. 

Infrastructure 

Given the capital-intensive nature and the 

age of some SFO facilities, along with con

tinued traffic growth and an ongoing com

mitment to controlling costs to the airlines, 

we will invest in capital projects strategi-

cally over the next five years. At the 

same time; we will keep an eye toward 

infrastructure investments needed beyond 

that timeframe. · 

OBJECTIVE l: AS PART OF MAINTAINING AVll:RAl>E AIRLINE 
C(!ST PER ENPLANED PASSENGER BELOW 
$18.90 1 SFO WILL INVEST STRATEGICALLY 
IN CAPITA.L PROJECTS 

1•~•1- 1-m.1l11m••i•• 1•1-1• ••:-·-
STRATEGIC INITIATIVES LEAD DIVISION[S} 

1. Prioritize projects based on implications for meeting federal/ auslne.ss & Finance 
state/local mandates 1 on contribution to enhanced safety and 
security on·preservatlon and on maintenance of existing assets, 
enhancement of customer service, and environmental sustainability. 

2. Maximize grants for eligible projects, but evaluate the full 8uslne5s & Fihiilnce: 
Implications of proceeding with an otherwise low-priority projec~ 
Including operating cost Implications. 

3. Deliver facilities on a just-in-time basis lo meet demand, thereby Bureau of Oe-slgn &. Canstrudhm 
minimizing debt-carrying costs. and Plantttng 

4. Implement the recommendations of the Process Mappil'lg Study Chief Operating Officer 
\.for the Airport's Cap[tal Improvement Program ICIP). \. 
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OBJECTIVE ll: MINIMIZE OVERALL LIFE-CYCLE cosrs 
OF FACILITIES 

~···· 
... ,.,w. ,-. " l!Wlt1:a1:1 .,.,.,., 

STRATEGIC INITIATIVES J LEAD OIYISION(S] 

1. Get the full value oul of the Airport's assets-maximizing the use . Business & Finances 
of underutilized or vacant space such as office space cargo facilities 
and lin the future) hangars. 

2. Assess total maintenance and operating costs for each asset over Fadll\les B.Admlnlstra\lon 
time, and Identify the optimal timing for routine maintenance, major 

\.maintenance, renovalion and asset replacement. \_ 

OBJECTIVE Ill: MAINTAIN THE AIRPDR.T'S INFRASTRUCTURE 
IN OPTIMAL CONDITION 

..... ... , 111111 ....... l'lUlll'"MI! ~I 1-1•=wu I 1;.11 Ill 

l STRATEGIC INITIATIVES l LJ;AO DIVISION[S) 

1. Identify infrastructure projects needed to keep pace with Chlef Opera ling Officer 
traffic growth. & Planning 

2. Implement a comprehensive asset management function sup- Chief Operating Offlcer 
ported by appropriate software systems to document the condition 
of existing assets, anticipate rehabilitation and replacement needs, 
and ensure SFO maintains its assets in the most cost-effective 
manner. 

,3. Deliver needed infrastructure projects on time and on budget. Chief Operating Orficer 
\ 
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OBJECTIVE IV: CO·NTl·NUE TO INVEST JN CAPITAL PROJECTS 

THAT MAKE THE AIRPORT ENVIRON'MENTALLY 
SUSTAINABLE 

• 1••"'11,t'I [lt'llllll'i\11 .• 1-1 II lR:Jl'ill .... 
l STRATEGJC INITIATIVES J LEAD OlYISIONISJ J 

1. Complete installation of pre-conditioned air [PC Air) at all airport Fadllti~s and Bureau of Design Ek 
gates. Ccnstruc:tlon 

2. Implement energy efficiency projects, such as replacing a boiler FacfUties 
and c.hiller at the Central Plant, lighting efficiency projects, and 
other projects identified in the SF PUC Audit. 

3. Replace aging fleet vehicles. Fadllties 

\.4. Increase solid waste recycling. Facilllles 

' 
OBJECTIVE V: IMPI.EMENT PROJECTS THAT WILL GENERATE 

NET REVENUE TO THE EXTENT POSSIBLE, WHILE 
MEETING THE AIRPORT'S MISSION 

.. ...• ·-· ••:··-
STRATEOIC INITIATIVES ) LEAD DIVISIONIS] 

1~ Identify optimal terminal space reconfiguration and concession Business & Finance 
projects to enhance security checkpoints and increase airport 
net revenue. 

2. Implement a gas statlonffast food/convenience store development Business Be. Finance 
project 

3. Investigate the feasibility of potential revenue-producing projects Busrnes.s &: Flmmce 
that would enhance the customer experience, such as a luxury pod 
hotel, pet hotel, and yogafmedilatlon center. 

4. Evaluate the potential financial return and optimal timing for Business & Finance 
future projects that may be undertaken beyond a five-year time-
frame, such as an additional garage adjacent to the existing long-
term parking garage and an on-airport hotel. 

5. Identify and acquire land adjacent to SFO to pursue future Business & Finance 
development for uses such as .aviation support, cargo. and 

\."utomobile parking. \. 

) 
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External relations 

A key component in the succJ;SS of SFO 

is its strong and successful relationship 

with local communities and government. 
agencies: As a major Bay Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 

·in addition, our positive relationship with 

local communities builds credibility and 

support for our mission and goals of SFO. 

A strategic outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operations. 

Local communities should be partners and 
benefit from SFO's role as an economic 

driver in the region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

benefit area residents and busine~ses. 

OBJECTIV.E I: SUPPORT AWARENESS AMONG GOVERNMENT 

ENTITIES OF SFO AS A SUCCESSFUL ENTERPRlSE 

AND A VALUABLE ASSET TO SAN FRANCISCO AND 

B A"Y A R E A C 0 M M U N I T I E S 

OBJECTIVE II: DEVELOP AND MAINTAIN PRODUCTJVE 

RELATJONSHlPS WJTK GOVERNMENT AGENCIES 

AND LOCAL CJTIES AND COUNTIES WHICH WILL 

PROVIDE FOR. AN OPEN EXCHANGE OF IDEAS 

AND COLLABORATION OPPORTUNITIES 

IW~••..w•:::11~• .. 1111•"•mli1 ••'illl .• 1-••-=• l=Atl~f)';w•~JlliJB l.'.11!'.la_""'Ulllmlf:.._. 

STRAHOIC INITIATIVES LEAD DIYISION{S} 

1. Assess the adequacy of communications and relationship man· Oovernment Affalrs 
agement betv./een SFO and the various governmental agencies and 
stakeholder communities. 

2. Ensure continuous positive Interactions with counterparts in OovernmentAttairs 
~ther city agencies. 

\.. 
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OBJECTIVE Ill: INCREASE LOCAL BUSINESS PARTICIPATION 

WITH SFO 

OBJECTIVE IV: DEVELOP AND MAINTAIN A MODEL E.MPLOYMENT 

DEVELOPMENT PROGRAM FOR THE BENEFIT OF 

THE COMMUNITIES THAT SFO SERVES 

• l ...... ,.. :1111•••·--••'· 1•1-r• ·1"ll1•~1J~.m• ... -llll.I-.-• r-~---

STRATESIC INITIATIVES J LEAD DlVlSIONISI 

1. Conduct greater outreach to better inform local communities Admini.slratfon· 
about business opportunities al. SFO. Business & ·Finance 

Z. Increase the amount ot business SFO does with local firms. Business & Finance 

3. Encourage and facilitate SFO business partners' le.g., airlines] Administration 
hiring of local interns 

· 4. Improve the quality and breadth of select Internship programs. Administration 
\. \. 
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Standard operating procedures (SOPs) at SFO 
(Our Code of Conduct, developed by employees) 
1. WE INTERACT with one another consis

tent with our core values. in an environment 

of mutual trust and cooperation. 

2. WE RESOLVE past disputes so they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If an emptoyee is coming 

to you with a problem. it is not THEIR 

problem - it is OUR problem. If you are 

asked for help, your best efforts are 

expected. 

4. WE ASSIST willingly. Assistance should 

not be given begrudgingly. It is part ot our 

jobs to help one another in a spirit of good 

will. 

s. WE LISTEN to what others have to say, 

and be sure to understand it. We make 

genuine attempts to make ourselves 

clearly understood. 

30 FIVE-YEAR STRATEGIC PLAM 2011 • 201& . 

b. WE MAXIMIZE face-to-face meetings 

or telephone calls and minimize the use 

of email to discuss problems and issues. 

Emails are best used to transmit factual 

information and not opinions, especially 

in potentially volatile situations. 

7. WE SHARE information willingly with 

one another. 

a. WE ALLOW those closest to the issues 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels in a professional, non

personal manner. 

10. WE HAVE shared responsibilities 

to uphold our core values. We are 

· accountable for our behavior. We 

will not tolerate rude, uncooperative, 

disrespectful or dismissive behavior. 

San Francisco International Airport Fact Sheet 

Total Airport Passenger&· 37,402,455 
[10th in U.S., 21st in the world in 2008) 

Domestic Enplaned and 
Deplaned Passengers 175.8%) 

International Enplaned and 
Deplaned Passengers [24.2%] 

Traffic by Region 

28,102,527 

8,961i,Z02. 

[Share of International SFD lnternatio.nal Passengers) 

Average Number of Passengers per Day 12010) 

Most Passengers In a Year (2000} 

Total Operations 

.Total Air Carrier Operations (73%1 

Total Commuter Operations 122%1 85,394 

Total General Aviation Op•ratlon• (4%1 

Total Military Operations 1<1 %} 2,675 

Avarag~ Numlior of Operations per Day 

Most Operations In a Year 11999) 

.-· 

P'iillH 
Bay Area Market Share 56.3% 

Bay Area Market Share 50.1 o/o 

Bay Area Market Share 93.2% 

-
Asia 46.5% 

.Europe 26.2% 

Canada 13.7% 

Mexico/Caribbean/ B.1% 
Central America 

AvstraLia/Oceania 5.3% 
----
102,192 ----
41,040,995 

387,710 

284,163 

15,47B 

1059 

43B,6B5 

Total Loaded and Unloaded Cargo 493,628 metric tans Bay Area Market Share 42.9% 
{Air Mail & Freight) 

Total Domestic Cargo 205,210 metric tons Bay Area Market Share 27.2% 
(Air Mail & Freight) 

Totallnternatlonal Cargo ZBB,418 Bay Area Market Share 91.1% 
!Air Mail & Freight} 
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San Francisco lnternational Airport Fact Sheet 

Total Number of Airlines Operating atSFO 54 

Domestic Passenger Carriers 17 

International Carriers ,23 

Commuter Air Carriers 5 

Seasonal/ C:harter Air Carriers 2 

Cargo Only Air Carriers 

United Airlines 41.0 % Air Canada 1.5% 

Amer!c:an 9.0% Cathay Pacific 1¥2% 
REACHING FOR 

5.7% JetBlue 1.2% 

Number k9 11/n Lufthansa 1.1% 

Southwest 

Virgin Ameri"ca 

US Airways 4.6% British Airways 1.1% 

Delta Airlines 4.2% Frontier 1.0% 

Northwest Airlines 3.7% Singapore 1.0% 

ContlnentalAirlines 3.6% All Other Air Carriers l~achl 1.0% 

Alaska Airlines 2.9·% 

n.a:1l1•::11111n 

Los Angeles - IBUR I LAX I ONT I SNAJ 500 

New York- [JFI< I EWRI ·220 

Las Vegas - ILASJ 167 

.San Diego - ISANI 148 

Chicago - IORD/ MDWJ 131 
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APPENDIXD 
PARTNERING REQUJREMENTS 

PART 1- GENERAL 

1.1 PARTNERJNG LEVEL 

A. These Projects shall . .incorpc)rate the required partnering elements for Partnering Level 5. 

Level Estimated Complexity Political Relationships 
Construction Significance 
Amount 

Highly technical and High visibility/ 
New project relationships; high 

5 $200 million+ complex design & oversight; significant 
potential for conflict (strained 

relationship, previous litigation, 
construction strategic project 

or high probability of claims) 

$50- $200 
High complexity- schedule · 

New contractors or CM, new 
4 million 

constraints, uncommon Probable 
subs 

materials, etc. 

$20-$50 
Likely, depending on Established relationships; p.ew 

3 million 
Increased complexity the location and other CM, subs, or other key 

project characteristics stakeholders 

2 
$5 - $20 

Moderate complexity 
Unlikely, iinless in a Established relationships; new 

million place of importance subs, new stakeholders 

1 
$100,000: $5 

Standard complexity 
Unlikely, unless in a Established relationships; new 

million place of importance subs, new stakeholders 

1.2 SUMMARY 
. . 

A. This Section specifies the requirements for establishing a collaborative partner.ing 
process. The partnering process will assist the City and Contractor to develop a 
collaborative environment so that communication, coordination, and cooperation are the 
norm; and to encourage resolution of conflicts at the lowest responsible management 
leyel. 

B. The partnering process is not .intended to have any legal significance or to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor. · · 

C. This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract; nor supersede contractual procedures for the resolution of disputes. 

1.3 PURPOSE/GOALS 

A. The goals of project partnering are to: 

10/09/2015 

1. Use early and regular communication with ~volved parti~s; 

2. Establish and maintain a rel:itionship of shared trust, equity and commitment; 

3. Identify, quantify, and support attainment of mutual goals; 

AppendixD -Page 1 of7 Partnering Requirements 
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4. Develop strategies for using risk management concepts and identify potential project 
efficiencies; 

5. Implement timely communication and decision-making; 

6. Resolve potential problems at the lowest possible level to avoid negative impacts; 

7. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

8. Establish periodic joint evaluations of the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

A. Unless specifically defined in this Section 01 31 33, all terms have the same meaning as 
defined in Section 00 72 00, General Conditions. 

B. Stakeholders: Any person or entity that has a stake in the outcome of a construction 
project Examples include the end users, neighbors, vendors, ·special interest groups, 
those who must maintain the facility, those providing funding, and those who own one or 
more of the systems. 

C. Project Team: Key members from the City and Contractor organizations respon;lible for 
the management, implementation, and execution of the Projects, and will participate in 
the partnering process. 

PART 2 - PARTNERING PROCESS 

2.1 SELECTION OF A FACILITATOR 

A. An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partnering Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Co11tractor s"\:lall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator. -

B. An Internal Facilitator is a trained employee or representative of the City who provides 
partnering facilitation services. 

C. ·A Professional Neutral Facilitator must have the following qualifications: 

l. The Fac~litator shall be trained in the recognized principles of partnering; 

2. The Facilitator shall have at least three (3) years' experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency;_ 

3. The Facilitator shall have a skill set that may include construction management, 
negotiations, labor-management mediation, and/or human relations; and 

4. The Facilitator must be in the business of providing partnering services for 
construction projects. 

D. Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execute an agreement-that establishes a budget for fees and expenses of 
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the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Projects consistent with the requirements of this Section. The scope of the Facilitator's 
role is for descriptive purposes only and is not a guarantee for payment as the scope of 
work will be. revised as needed throughout the Projects. The agreement shall be 
terminable at will. 

E. The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
Partnering Workshop; and (2) at the Project.dose.-out partnering session. 

F. In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen in a reasonable 
amount of time in the same manner pmsuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to Subparagraph D above. 

2.2 PARTNERING ELEMENTS 

A. All Partnering Levels require the following elements: 

10/09/2015 

I. Executive Sponsorship. Commitment to and support of the partnering process from 
the senior most levels of the City and·Contractor organizations. 

2. Collaborative Partnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of trust among the parties of a · 
cons~uction contract. Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collabor.ative atmosphere on 
each project. 

3. Facilitator. Dependjng on the Project's Partnering Level, the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
according to the pwcess listed in subpaiijraph" 2.1 a]:»6ve to lead ~cirkshops. . .. -., . --

.. 
4: :Partnering Charter and/or mission statement. The City and Contractor shall create 

a Partnering Charter that is the guiding focus for the Project Team.. It documents the 
team's vision and commitment to. work openly and cooperatively together toward 
mutual success d'uring the life of the Projects. The Partnering Charter helps to 
maintain accountability. and clarity of agreements made ·and allows for broader 
communication of the team's distinct goals and partnering process. At a rninlinum, · 
the Partnering Charter must include the following elements: 

(a) Mutual goals, including core project goals and may also include project
specific goals and mutually-supported individual goals. The required core 
project goals relate to project schedule, budget, quality, and safety. 

(b) Partnering maintenanc~ and close,..out plan, including partnering session 
attendees and frequency of work:Shops. 

( c) -Dispute resolution plan that includes an Escalation Resolution Ladder. 

(d) Team commitment statement and signatures. 

5. Partnering Workshops. At a minimum, the foll9w~ng two workshops are required: 
. . 

(a) Kick-off Partnering 'Yorkshop. Within 45 days of.NTP, the City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site and duration, and other administrative details. At the Kick-off 
Partnenng Workshop, the City, Contractor, and Facilitator shall meet to 
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10/09/2015 

mutually develop a strategy for a successful partnering process and to 
develop their Partnering Charter. 

(b) Close-out Partnering Workshop. Prior to final closeout, the City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close
out Partnering Workshop, the City, Contractor, and Facilitator, shall meet to 
discuss lessons learned throughout the Projects, focus on ensuring continued 
collaboration and cooperation through the end of the Projects, and to discuss 
requirements for the· close-out process. At the conclusion of the workshop, a 
summary of the lessons learned should be prepared to be distributed to the 
Project Team. The City and Contractor shall also evaluate the Facilitator. 

The Project Team may participate in additional workshops during the life of the 
Projects as they agree· is necessary and· appropriate. Each workshop is a 
fonualized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals, 
define Project commitments, attend joint training sessions, and.perform other 
tasks. 

6. Multi-tiered Partnering (Core Team - Executive - Stakeholder). The Partnering 
Team will divide into smaller groups and convene multiple workshops including a 
Core Teain. Workshop, an Executive Workshop, and a Stakeholder Wor~hop. 

(a) Core Team Workshop. The Core Team is made up of Project Teain 
members who are a part of the Projects for its duration, including the 
following (not in order of hierarchy): 

City: Contractor: 
Resident Engineer.-,--·--·-· -·"° · - - Building Superintendent 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engineer, Architect Project Engineer 
Division Manager Subcontractors 
Construction Engineer Key suppliers 
Inspectors Senior Management (e.g. Area 
Client Department representative Manager, Operations Manager, 

VP, President, Owner) 
Critical third parties: stakeholders, other agencies, utilities, etc., or anyone who 
could potentially stop or delay the Projects. 

. -· 

(b) Executive Workshop. The senior leaders of the City and Contractor may 
form a Project Board of Directors. The Project Board of Directors is charged 
with steering the Projects to success. 

(c) Stakeholder Workshop. As the Projects progress, various systems and 
processes will be the focus. The Stakeholder Workshop is a meeting of the 
key stakeholder groups, made up of Stakeholders that are involved in the 
current focus of the systems or processes. 

(d) Special Task Forces. The Project Team may task a subset of its members to 
work Qn a particular issue or opportunity for the good of the overall Projects. 
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B. 

7. Escalation Resolution Ladder. The City and Contractor shall mutually develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent of this ladder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project issues 
to disrupt project momentum. When an issue is esc·alated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quickly as possible. 

Sample Escalation Resolution Ladder: · 

Level Awarding City Contractor Time to Elevate 
Department 

I Inspector or Resident 
Foreman/ Superintendent 1 day 

Engineer 
II Project Manager Project Manager 1 week 
IIII Program Manager · Area Manager l·week 
IV Division Manager Operations Manager 2 weeks 

v Deputy Department 
Owner; President 2 weeks 

Director 

8. Project Scorecards. The City and Contractor shall participate in periodic partnering 
evaluation surveys to measure progress on mutual goals and short-term key issues.as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team by -the Facilitator. The Facilitator 
typically then compiles the respqµses ir.:t.Q_ il _F.(fp_ort _)Vhicp._js __ then !')ent out to the 
ProjectTearnJorreview. - · --· 

L~vel 1 Projects require all of the following· eien:i"~nts: · · 

l. KickoffWorkshop 

2. Partnering Workshops: 

• Executive Board Workshops -As Needed 

• Stakeholder Workshops-As Needed 

• Core Team Workshops - As Needed 

3. Close-Out Workshop 

4. · No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering evaluation surveys. 

C. Level 2 Projects require all of the following elements: 

1. Kickoff Workshop 

2. Partnering Workshops: 

• Core Team Workshops As Needed 

• Executive Board Workshops -As Needed 
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• Stakeholder Workshops -As Needed 

3. Close-Out Workshop 

4. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. 

D. Level 3 Projects require all of the following elements: 

1. KkkoffWorkshop 

2. Partnering Workshops: 

• Core Team Workshops. - Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self_: 
directed by the Project Team. 

• Executive Board Workshops -As Needed 

• Stakeholder Workshops -As Needed 

3. Close-Out Workshop 

4. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more. regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

E. Level 4 Projects require all of the following elements: 

1. Kickoff Workshop 

2. Partnering Workshops: 

• Core Team Workshops - Quarterly.· Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self
directed,by the Project Team. 

• Executive Board Workshops - Quarterly 

• Stakeholder Workshops -Quarterly 

3. Close-Out Workshop 

4. Quarterly Project Scorecards .are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

F. Level 5 Projects require all of the following elements: 

10/09/2015 

1. Kickoff Workshop 

2. Partnering Workshops: 

• Core Team Workshops - Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self
directed by the Project Team. 

• Executive Board Workshops - Quarterly 

• Stakeholder Workshops - Quarterly 
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3. Close-Out Workshop 

4. Monthly Project Scorecards are required. 

2.3 COSTS 

A. The fees and expenses of the Internal Facilitator, if any, shall be paid by the Cit)'.. 

B. The fees and expenses of the Professional Neutral Facilitator, if any, and workshop site 
costs, if any, shall be reimbursed by the City. 

C. If requested by the Airport, the Contractor shall pay the invoices of the Facilitator and/ or 
workshop site costs after approval by both parties. Upon receipt of satisfactory evidence 
of payment of the invoices of the Facilitator by Contractor, the City will then reimburse 
the Contractor for such invoices from an Other Direct Cost (ODC) allowance included as 
an item in the Agreement. No mark-up, overhead or other fees shall be added to the 
partnering costs. If the total cost of the partnering is greater than the ODC amount, the 
Contract Sum shall be adjusted by Contract Modification. 

END OF SECTION 
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AIRPORT COMMlSSIOf\J 

C!TY AND COUNTY OF SAN FRANCISCO 
l r.· ~ .~) t.~. ?~ ,r.~ 

}{ , •. ' ' I "' •C l't.:l "',;'.)._; RESOLUTION NO. 

APPROVAL OF MODIFICATION NOS. 3 & 4 TO PROFESSIONAL SERVICES 
CONTRACT NO. 10071.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 
THE TERMINAL 3 WEST MODERNIZATION PROJECT, WITH WCME JV, IN AN 
AMOUNT OF $5,900,000 FORA NEW CONTRACT NOT-TO-EXCEED AMOUNT OF 
$14,000,000 FOR SERVICES THROUGH APRIL 4, 2019 

WHEREAS, the Terminal 3 West Modernization Project will extend the useful life of the 
building to meet current code requirements and enhance overall passenger 
experience in Terminal 3; and 

WHEREAS, on February 16, 2016, by Resolution No. 16-0053, the Commission awarded this 
Contract to WCME JV for Project Management Support Services for the 
Terminal 3 West Modernization Project in the not-to-exceed amount of 
$8,100,000 for the initial year of services; and 

WHEREAS, on March 21, 2017, by Resolution No. 17-0064, the Commission approved 
Modification No. 1 extending the contract for the second year of services through 
April 3, 2018 with no increase in the Contract amount; 

WHEREAS, by administrative Modification No. 2, the contract was am.ended to update labor 
rates; and · 

·, 

WHEREAS, together Modification No. 3 and Modification No. 4 increase the Contract by 
$5,900,000 for a new total contract not-to-exceed amount of $14,000,000 to 
provide for the third year of services through April 4, 2019; and 

WHEREAS, Modification No. 3 increases the Contract amount by $1,890,000 for a new 
contract not-to-exceed amount of $9,990,000 to allow services to continue from 
the.current Contract expiration date of April 3, 2018 through August 30, 2018; 
and 

WHEREAS, Modification No. 4 increases the Contract amount by $4,010,000 for the 
remainder of the third year of services for a new Contract not-to-exceed amount 

. of $14,000,000 for services from September 1, 2018 through April 4, 2019; and 

WHEREAS, the current budget for this contract is $60,000,000 with an anticipated duration of 
seven years of services through April 4, 2023; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise (LBE) subcontractor paiticipation requirement of 20% for this Contract 
and WCME JV has committed to meeting that requirement; now, therefore, be it 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

·1 0 ~J .. -! t" ..... 
RESOLUTION NO. .l '~ ~ ( ~,,;:) u 

RESOLVED,· that the Commission he:r:.eby approves Modification No. 3 to Professional Services 
Contract No. 10071.41,.ProjectManagement Support Services for the Terminal 3 
West Modernization Project with WC:ME JV, in an amount of $1,890,000 for a 
new Contract not-to-exceed amount of $9 ,990,000 for services through August 4, 
2018; and, be it further 

RESOLVED,· that the Commission hereby approves Modification No. 4 to Professional Services 
Contract No. 10071.41, Project Management Support Services for the Terminal 3 
West Modernization Project with WCME JV, in an amount of $4,010,000 for a 
new Contract not-to-exceed amount of $14,000,000 for services through April 4, 
2019; and, be it further 

RESOLVED, that this Commission hereby directs the Commission Secretary to seek Board of 
Supervisors approval of this Contract required by San Francisco Charter Section 
9. l 18(b) and an authorized not-to-exceed amount equal to the amount of the 
Contract buclget of $60,000,000 for services through April 4, 2023. 
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AIRPORT COMMISSION 

CITY /\ND COUNTY OF SAN FRANCISCO 

HESOLUTION NO. I'? ~:D !j_0tl 

APPROVAL OF MODIFICATION NO. 1 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10071.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
TERMINAL 3 WEST MODERNIZATION PROJECT AND THE BOARDING AREA F 
PASSENGER BOARDING BRIDGE PROJECT FOR AN ADDITIONAL YEAR OF 
SERVICES THROUGH APRIL 3, 2018 . 

WHEREAS, the Terminal 3 West Modemization Project will include renovation of the.existing 
terminal and construction of an expanded tenninal area which will upgrade 
seismic perfoimance, improve passenger flow, and enhance the-passenger 
experience. The Boarding Area F Passenger Boarding Bridge Project has been 
deferred, but is anticipated to inelude improvements to enhance the guest 
experience and create revenue generating opp01tunities within the boaxding area; 
and 

WHEREAS, on February 16, 2016, by Resolution 16-0053, the Commission awarded a 
contract to WCME JV, a joint venture of PGH Wong Engineering, Inc., Cooper 
Pugeda Management, Inc., MCK Americas, Inc., and Environmental & 
Construction Solutions, for Project Management Support Services for the 
Terminal 3 West Modernization Project and the Boarding Axea F Passenger 
Boarding Bridge Project in amount of $8, 100,000 for the first year of services; 
and 

WHEREAS, Modification No. 1 is for the second year of services through April 3, 2018 with 
no change to the Contract amount; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub-consultant participation requirement of 20% for this Coirtract and 
WC1Yffi N, has committed to meeting that requirement; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 1 to Professional Services 
Contract No. 10071.41, Project Management Support Services for the Te1minal 3 
West Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project with WCME JV for an additional year of services through April 3, 2018, 

·with no change in Contract amount. 

I hereb}' certi-h1 that the foregoing resol/ftion was ru,opted b}.1 the Airport Commission 
- j} • ~- IYIAR ·21 2U17 

at its meeting q/_---------"-----------~--+-----r 



AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

., ..... "~i-.-. 
RESOLUTION NO.~.:) 

AW ARD OF PROFESSIONAL SERVICES CONTRACT NO. 10071.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 3 WEST 
MODERNIZATION PROJECT AND THE BOARDING AREA F PASSENGER 
BOARDING BRIDGE PROJECT, TO WCME JV, A JOINT VENTURE OF PGH WONG 
ENGINEERING, INC., COOPER PUGEDA MANAGEMENT, INC., MCK 
ASSOCIATES, INC., AND ENVIRONMENTAL & CONSTRUCTION SOLUTIONS IN 
AN AMOUNT NOT TO EXCEED $8,100,000 FOR THE FIRST YEAR OF SERVICES 

WHEREAS, due to the need to coordinate and minimize the closure of gates, similarities in 
type of work and interfaces that may occur during construction, the T3 West 
Modernization Project and Boarding Area F Passenger Boarding Bridge Project 
are combined to be executed under Contract No. 10071.41 for project 
management support services (PMSS); and 

WHEREAS, the Terminal 3 West Modernization Project will include renovating and 
expanding the western half of Terminal 3, including upgrading building systems, 
passenger amenities, concessions and hold.rooms, reconstructing apron pavement, 
remediation of contaminated soil, and seismic retrofits. Also included is the 
renovation and expansion of the Boarding Area F connector, construction of a 
consolidated Baggage Handling System, replacement of the Terminal 3 building 
fa(_(ade, and renovation of three existing sets ofrestrooms at Boarding Area F; and 

WHEREAS, the Boarding Area F Passenger Boarding Bridge Project, includes replacement of 
passenger boarding bridges and associated infrastructure at Boarding Area F; and 

WHEREAS, the San Francisco Planning Department, Environmental Review Division, 
determined that the Terminal 3 West Modernization Project is categorically 
exempt from the California Environmental Quality Act (CEQA) as a Class 32 
exemption (Planning Department File No. 2015-002670ENV), and the Boarding 
Area F Passenger Boarding Bridge Project is categorically exempt from CEQA as 
a Class 1 exemption (Planning Department File No. 2015-010548ENV); and 

WHEREAS, the PMSS Consultant (Consultant) will provide overall management expertise and 
oversight of the Projects. The scope of work for this Contract will include design 
and construction management services, project controls, contract administration, 
cost estimating services and field inspection; and 

WHEREAS, on April 7, 2015, by Resolution No. 15-0074, the Commission.determined to 
proceed with the Terminal 3 West Modernization Project and authorized the 
Director to issue a (RFQ/RFP). However, Airport staff, working with the major 
stakeholders, decided to change the scope of work under the project such that the 
estimated budget increased; and 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

""' ~ ""-.: r- ~ 
RESOLUTION NO.~ \)·-Vi.,, i) J 

WHEREAS, on August 11, 2015, by Resolution No. 15-0162, the Commission reauthorized 
the Director to issue a RFQIRFP for the Terminal 3 West Modernization Project 
as well as inclusion of the then potential additional Boarding Area F Passenger 
Boarding Bridge Project and to negotiate with the highest-ranked proposer; and 

WHEREAS, on October 13, 2015, by Resolution No. 15-0198, the Commission determined to 
proceed with the Boarding Area F Passenger Boarding Bridge Project; and 

WHEREAS, on August 24, 2015, Staff issued a RFQIRFP for Professional Services Contract 
No. 10071.41, Project Management Support Services for the Terminal 3 West 
Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project; and 

WHEREAS, on October 2, 2015, the Airport received four proposals in response to the 
RFQIRFP. All four proposers were Joint Ventures with Local Business Enterprise 
(LBE) firms; and 

WHEREAS, the Airport convened a three-member Selection Panel that thoroughly reviewed 
the responsive proposals, interviewed the firms and key personnel, and 
determined that WCME N, a joint venture ofPGH Wong Engineering, Inc., 
Cooper Pugeda Management, Inc., MCK Associates, Inc., and Environmental & 
Construction Solutions (WCME JV), is the highest-ranked proposer; and 

WHEREAS, Staff negotiated the scope of services, contract terms and conditions, and fee with 
WCME N for this Contract. The agreed upon initial contract amount for the first 
year of services for WCME JV is $8, 100,000; and 

WHEREAS, since services under the Contract will be required for both projects and will be for 
a multi-year time frame, Staff estimates that the total contract amount for WCME 
N will be $48,000,000 with a total contract duration of five and a half years; and 

WHEREAS, the Contract will be renewed each year based on the Airport's evaluation of 
WCME JV's quality of work and performance; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub-consultant participation requirement of 20% for this Contract and 
WCME N has committed to meeting that requirement; and 

WHEREAS, since this Contract is anticipated to exceed $10,000,000, pending Commission 
authorization, the Airport will request the Board of Supervisors' approval of this 
Contract as required by San Francisco Charter Section 9. l l 8(b ); now, therefore, 
be it 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

RESOLVED, that the Commission hereby awards Professional Services Contract No. 10071.41, 
Project Management Support Services for the Terminal 3 West Modernization 
Project and the Boarding Area F Passenger Boarding Bridge Project to WCME 
N, a joint venture of PGH Wong Engineering, Inc., Cooper Pugeda Management, 
Inc., MCK Associates, Inc., and Environmental & Construction Solutions, in an 
amount not to exceed $8, 100,000 for the first year of services; and, be it further 

RESOLVED, that this Commission directs the Commission Secretary to request the Board of 
Supervisors approval of the Professional Services Contract No. 10071.41, Project 
Management Support Services for the Terminal 3 West Modernization Project 
and the Boarding Area F Passenger Boarding Bridge Project in conformance with 
San Francisco Charter Section 9. l l 8(b ). 
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San Francisco International Airport 

:MEMORANDUM 
March 6, 2018 

TO: AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard 1. Guggenhime 
Hon. Peter A Stern 

FROM: Airport Director 

SUBJECT: Approval of Modification Nos. 3 and 4 (Annual Renewal) to Professional 
Services Contract No. 10071.41, Project Management Support Services for the 
Terminal 3 West Modernization Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NOS. 3 AND 4 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10071.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 3 WEST MODERNIZATION PROJECT, 
WITH WCME N, A JOINT VENTURE OF PGH WONG ENGINEERING, INC., COOPER 
PUGEDA MANAGEMENT, INC., MCKAMERICAS, INC., AND ENVIRONMENTAL & 
CONSTRUCTION SOLUTIONS, IN AN AMOUNT OF $5,900,000 FOR A NEW 
CONTRACT NOT-TO-EXCEED AMOUNT OF $14,000,000 FOR SERVICES THROUGH 
APRIL 4, 2019. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification Nos. 3 
& 4 to Professional Services Contract No. 10071.41, Project Management Support Services for 
the Terminal 3 West Modernization Project, with WCME N, a Joint Venture of PGH Wong 
Engineering, Inc., Cooper Pugeda Management, Inc., MCK Americas, Inc., and Environmental 
& Construction Solutions, in an amount of $5,900,000 for a new Contract not-to-exceed a.mount 
of $14,000,000 for services through April 4, 2019. 

This is the annual ren~wal. of the Contract for the third year of services. The annual renewal is 
presented in two modifications to accommodate approval of this Contract by the Board of 
Supervisors. 

The Project will extend the useful life of the existing Terminal 3 building to meet current code 
requirements and enhance overall passenger experience in the west side of Terminal 3. 

This Contract provides Project Management Support Services for the Project and for the 
Boarding Area F Passenger Boarding Bridge Project, which is cun-ently deferred. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating services, and field inspection. · 

Altll>OHY COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

1_ . 
THIS PRINT COVERS CALENDAR ITEM NO. ~ 

MARK FARRELL LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN !VAR C. SATERO 

MAYOR. PRESIDENT VICE PRESIDENT AIRPORT DIRffTOR 

Post Office Box 8091 San Frandsco, California 94128 Tel 650.821.5000 Fax 650,821.5005 www.flysfo.com 



Members, Airport Commission -2- March 6, 2018 

Background 

On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Contract to 
WCME JV in a not-to-exceed amountof$8,100,000 for the initial year of services. 

On March 21, 2017, by Resolution No. 17-0064, the Commission approved Modification No. 1 
to this Contract, which was the annual renewal for the second year of services through April 3, 
2018 with no increase in the Contract amount. Administrative Modification No. 2 was executed 
to update billing rates. 

Together, Modification Nos. 3 and 4 increase the Contract not-to-exceed amount by $5,900,000 
for a total Contract not-to-exceed amount of $14,000,000 for the third year of services through 
April 4, 2019. The total amount agreed to by Staff and WCME JV brings the Contract to exceed 
the amount which requires approval by the Board of Supervisors ($10,000,000). Therefore, Staff 
presents two modifications for the third year renewal. Two modifications allow services to 
continue while Staff seeks Board approva~ for the remainder of the annual renewal amount. 

Modification No. 3 increases the Contract amount by $1,890;000 for a new Contract amount of 
$9 ,990, 000 for services through August 3 0, 2018. Pending approval by the Board of Supervisors, 
Modification No. 4 will further increase the Contract amount by $4,010,000 for anew Contract 
not-to-exceed amount of $14,000,000 for services through April 4, 2019. 

·The current forecast and budget for this Contract is $60,000,000, with an anticipated duratioµ of 
seven years. The Contract is funded from the Ascent Program:- Phase 1 under the Airport's 
Capital Improvement Plan. 

Because this Contract will exceed $10,000,000 within the next year of services, pending 
Commission approval, Staff will seek Board of Supervisors' approval of Modification No. 4 as 
required by the San Francisco Charter Section 9. l l 8(b) for the full estimated cost and duration of 
the Contract. 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub
consultant participation requirement for this Contract and WCME JV has committed to meeting 
this requirement. 

Recommendation 

Based on the above, I recommend that the Commission approve Modification Nos. 3 and 4 to 
Professional Services Contract No. 10071.41, Project Management Support Services for the 
Terminal 3 West Modernization Project, with WCME.JV in an amount of $5,900,000 for a new 

. Contract not-ro-~c~ amount o~~~oo~e2r ~e r:-~h Apnl 4, 2019. 

~·-~;;r'Var Gf.Sat o ~ /l(n 
I / 1 l7~ 

1 ~ort D · ec~of , 

Prepared/.r.'beoffrey/~7. N~umayr 
v" Chief Development Officer 

Attachments Planning, Design & Construction 
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TO: 

.San Francisco International Airport 

MEMORANDUM 
March 21, 2017 

AIRPORT COMMISSION 
Hon. Lany Mazzola,' President 
Hon. Linda S .. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhirne 
Hon. Peter A. Stern 

FROM: Airp01t Director 

SUBJECT: Approval of Modification No. 1 to Professional Services Conti'act No. 10071.41, 
Project Management Support Services for the Tenninal.3 West Modernization 
Project and the Boarding Area F Passenger Boarding Bridge Project· 

DIRECTOR'S RECOMME1\1DATION: APPROVE MODIFICATION NO. 1 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10071.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 3 WEST MODERNIZATION PROJECT AND 
THE BOARDING AREA F PASSENGER BOARDING BRIDGE PROJECT WITH WCME JV 
FOR AN ADDITIONAL YEAR OF SERVICES THROUGH APRIL 3, 2018, WITH NO 
CHANGE ill CONTRACT AMOUNT. 

Executive Summary . 
Transmitted herewith for your approval is a proposed Resolution approving Modification No. 1 
to Professional Services Cont-act No. 10071.41, Project Management Support Services for tbe 
Terminal 3 West Modernization Projeet and the Boarding Area F Passenger Boarding Bridge 
Project with WCME JV, a JointVenture of PGHWongEngineering, Inc., CooperPugeda 
Management, Inc., MCK Americas, Inc., and Environmental & Constrnction Solutions, for an 

. additional yeat of services through April 3, 2018. 

The Terminal 3 West Modernization Project and the Boarding .AJ:ea F Passenger Boarding 
Bridge Project (Projects) will extend the usefol lifo of the building to meet current code 
requirements and enhance overall passenger experience in Tenninal 3. 

This Contract provides overall management expertise and oversight of the Projects. The scope 
of work for the Contracti11cludes designand construction management services, project controls, 
contract adminish·ation, cost estimating services mid field inspection, 

This Modification No. 1 is for time extension only and provides for the second year of services 
with no increase in the contract am01mt. 

/llRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE" 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA s. CRAYTON 
VICE PRESIDENT 

THIS PRINT COVERS CALENDAR ITEM NO. _j_ 
ELEANOR.JOHNS RICHARD J, Gl)GGENHIME PETER A. STERN !VAR C. SATERO 

AIRPORT DIRECTOR 

Post Office Box 8097 Sari Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.c-Oin 



Members, Airport Commission -2- March 21, 2017 

Background 
This Project is necessary to upgrade seismic perfonnance and building systems, improve 
passenger flow, provide a new concessions program, and allow flexibility to accommodate 
increases to both international and domestic flights. The T3 West Project will include renovation 
of the existing te1minal and construction of an expanded te1minal. The current scope for the 
Boarding Area F Passenger Boarding Bridge Project is anticipated to include improvements in 
alignment with SFO's Revenue Enhancement and Customer Hospitality (REACH) principles to 
enhance the guest experience and create revenue generating oppmtunit,ies. Boarding Area F's 
boarding bridge replacement has been defetTed due to changes in United Airlines aircraft fleet 
mix. 

On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Contract to 
WCME Nin an amount of$8,100,000 for the first year of services. 

Modification No. 1 is for the second year of services with no change to the awarded Contract 
amount at this time. The Consultant will continue assisting staff.with the Projects' scope 
definitions, prelimina1y diagrams, rough order of magnitude cost estimates, preliminary 
scheduling and pre-programming activities, as well as project controls and reporting. 

Staff and WCME N have evaluated the scope of services for the second year of services and 
agree that the balance remaining within the current approved contract amount is sufficient for the 
second year of services. Therefore, this modification is for increasing the contract time. for the 
second year of services only with no change in the contract amount and the forecasted total 
Contract amount of $48,000,000. Since this Contract is anticipated to exceed $10,000,000, the 
Airport will seek approval from the Board of Supervisors for this Contract as required by San 
Francisco Charter Section 9.118(b) prior to requesting a contract modification amount above 
$10,000,000. 

The City's Contract Monitoring Division has approved a 20% Local Business Enterp1ise sub
consultant participation requirement for this Contract and WCME N has committed to meeting 
this requirement. 

Recommendation 
Based on the above, I recommend that the Commission approve Modification No. 1 to 
Professional Services Contract No. 10071.41, Project Management Supp01t Services for the 
Te1minal 3 West Modernization Project and the Boarding Area F Passenger Boarding Bridge 

Project with WCME N for an c:on:~ye~- ~f :wees through April 3, 2018 

f'~ I~:.- ' . Satero 
. ~---Airport Director 

Attachment 

Prepared by: Geoffrey W. Neumayr 
Chief Development Officer 
Planning, Design & Constrnction 

( 



TO: 

San Francisco International Airport 

JMEMORA.NDUM 
February 16, 2016 

AIRPORT COJVIMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard l Guggenhime 
Hon. Peter A Stem 

FROM: Airport Director 

SUBJECT: Award of Professional Services Contract No. 10071.41, Project Management Support Services 
for the Tem1inal 3 West Modernization Project and the Boarding Area F Passenger Boarding 
Bridge Project 

DIRECTOR'S RECOJvLMENDATION: AWARD PROFESSIONAL SERVICESCONIRACTNO. 10071.41, 
PROJECT MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 3 WEST MODERNIZATION 
PROJECT AND THE BOARDING AREA F PASSENGER BOARDING BRIDGE PROJECT, TO WCME JV, 
A JOINT VENTURE OF PGH WONG ENGJNEERING, INC., COOPER PUGEDA 1vfANAGEMENT, INC., 
MCK ASSOCIATES, INC., A-1'ID ENVIRONMENTAL & CONSTRUCTION SOLUTIONS, IN AN . 
AMOUNTNOT TO EXCEED $8,100,000 FOR THE FIRST YEAR OF SERVICES 

· Executive Summary 

·Transmitted herewith for your approval is a proposed Resolution awarding Professional Services Contra.ct No. 
10071.41, ProjectMariagementSupport Services {PMSS) for the Terminal 3 WeSt Modernization Project and 
the Boarding Area F Passenger Boatding Bridge Project, to WCME JV, ~joint venture of PGH Wong 
Engineering, Inc., Cooper Pugeda Management, Inc., MCK Associates, Inc., arid Environmental & Construction 
Solutions (WCME JV), _in ari a111ount not to exceed $8,100,000 for the :first year of serviees. 

Both projects will extend the useful life Of the building and meet current code requirements. These projects will 
'mClude renovation of the existing terminal and construction. of an expanded te1minal area which will upgrade 
seismic performance; improve passenger flow, and enhance the passenger experience. 

The PMSS Consultant (Consultant) will provide overall management expertise and oversight of both projects, 
The scope. of work for this Contract will inCiude design and construction management services, project controls, 
contract adminis1J:ation, cost estimating services and field inspection. 

Background 

Through a Progra:rnmiug and Planning Study, the ,Airpoit has detennined_thatto best meet future domestic and 
international forecast demand, it is c1itical that projects within'fenui:nal 3 proceed. 

Terminal 3 is comprised of the mam tenninal building, which is separated into tjie eastern and western sides, 
and.Boarding Area E and Boarding Area F. The redevelopment of Terminal _3 started with the Bo~ding Area E 
Project that was completed in early 2014 and continued with the East additional work that was completed in late 
2015. The iinplementation of future projects to increase gate flexibility and improve the level of service filld · · 

. f; 
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Airport Commission -2- February 16, 2016 

passenger expetiencejs necessary. Under the current 5-year Capital Improvement Plan ( CIP) and Aii'l)ort 
Development Plan, the future projects in Tern:iinal 3 include: 

a- Terminal 3 West Modernization Project 
b- Boarding Area F Passenger Boarding Bridge Project 
C'"' Terminal 2 to Tenninal 3 Secme Connector Project 
d- Boarding Area F Improvements Project 

Dueto the need to coordinate and minitnizethe closme of gates, similarities in type of work.and interfaces that 
may occtir during construction, the T3 West Modernization :Project andBoard:illgAreaF Passenger Boarding 
Bridge Project are combined tobe executed under this ContractNo~ 10071.41 for PMSS. 

Jhe Terminal 3 West Moderuizatioli Project will include renovating and expanding the western half of· 
Terminal 3, including upgrading building systems, passenger amenities, concessions and holdrooms, 
reconstructing apron pavement; remediation of contaminated soil, and seismic retrofits. Also included is the 
renovation-and exparisfon-ef-the· Boarding-Area~F connectot,-eonstrttetion' ofaconselicl:atedBaggage--Handling 
System, tepiacement of the Tennmal 3 building fa9ade, and renovation of three existi:n,g sets bfrestrpoms at 
Boarding Area F. The project was determined by the Sq;t;l Francisco Planning Department, Environmental 
Planning Division (SFEP) tq be categorically exempt from the California Environmental Quality Act (CEQA) 
(California Public Resources Code Section 21000 et seq.) as a Class 32 exemption {Planning Department File 
No. 2015:-002670ENV). 

The Boarding Area FPassenger Boarding Bridge Project includes replacement of Passenger Boarding Bridges 
and associated infrastructure.at Boarding Area F. The project was determined by SFEP to be categorically 
exempt from CEQA as a Class 1 exemption (Planning Department File No. 2()15-010548ENV). 

On April 7, 2015, by Resolution No. 15-0074, the Commission determined to proceed with the Tenni:rial 3 West 
Modernization Project (fom1erly referred to as the Terminal 3 West Improvements Project) and authorized the 
Director to issue a (RFQ/RFP). However, Aiiport staff worldng with the major stakeholders decided to change 
the scope of work under the 'project such that the estimated budget increased. 

On August 11,. 2015) by Resolution No. 15-0162,the Commission reauthorized the .Dfrector to issue a 
RFQ!RFP for the. Tenninal 3 WestModemization Project as well as including the Boarding Area F Passenger 
Bq'Y'.'ding Bridge Project as ·i:i. then potential additionalproject, and to negotiate with the hl~hest-i'anked 
proposeL 

On October 13, 2015, byResolutionNo. 15-0198, the Commission determined to Proceed with.the Boarding 
Area F Passenger Bo3fding Bridge Project. · 

On October 2, 2015, the Ah-port received four proposals. All four ofthe proposers were Joint Ventures with 
Local Business Enterprise (LBE) films. 

The Airport convened a tbree.:member selection panel, consisting of one Airport Commission employee and 
two members of the aviation and project r11aiiagementindustry, to review and score the proposafain accordance 
\vith the criteria stated in the RFQ/RFP. The RFQ/RFP stated that up to fom: highest-raiiking proposers would 
be invited for jntervlews -WithJhe Selection Panel. Airport staff deten:nined that on~ Proposer did notrece~ve a 
score on the Technical Proposal that was high enough to warrant being invited to the Oral Interview. On 
November 5, 2015 the Selection P(;l!l~l interviewed the three hlghest~ranked proposers, .including key personnel, 
and thoroughly appraised their qualifications. 



Airport Commission -3- February 16, 2016 

Based on the results of the proposals and interviews, the final rankings are as follows: 

1. WCMEN 
2. T3 Associates (ASL, AGS and PMA) 
3. T3WPartners (Jacobs, The Allen 

Group, Avila) 

Evaluation Score 
(500 max.) 

466.3 
434.7 
403.3 

LBERating 
Bonus 
10% 
10% 
10% 

Final Score 
513.0 
478.1 
443.7 

Staff negotiated the scope ofsefvices, contract terms and conditions, and fee with WCME N for this Contract. 
The agreed upon initial contract amount for the first year of services for WC:ME JV is $8) 00,000. Since 
services under the contract will be required for both projects and will be for a multi~year time frame, Staff 
estimates that the total contractamount for WCME N will be $48,000,000 'Nith a total contract duration of five 
and half years. 

The contract \Vill be renewed each year based on the Airport's evaluation of WCME N's quality of work and 
performance. Sincethis Contract is anticipated to exceed $10,000,000, pending Commission authorization, the 
Airport will request the Board of Supervisors to approve this Contract as required by San Francisco Charter 
Section 9 J l 8(b ). 

The Contracts Monitoring Division (CMD) reviewed the RFQ/RFP documentation, proposals and scoring, and 
has determined thatthe selection process is in compliance with Chapter 14B requirements. CMD has approved 
a20% LBE sub-consultant participation requirement for this Contract. WC:ME JV has committed to meeting 
this requirement. 

Recommendation 

Based on the above, I recommend that the Conllnission award Professional Services Contract No. 10071.41, 
Project ManagementSl!.pport Serv.lces for the Terminal 3 West Mode1nization Project andthe Boarding Area F 
Passenger Boarding Bridge Project, to WCl'vffiJV, a joint venture of PGH Wong Engineering, Inc., Cooper 
Pugeda Management, Inc., MCK Associates~ Inc., and Environmental & Construction Solutions, in an. amount 
notto exceed $8,100,000 for the fast year of services. 

Attachments 

~, 
' 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Direct01• 
Design & Construction 
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Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 
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Subject: Contract Modification No. 4 - WCME JV - Project Management Support Services for the 
Terminal 3 West Modernization Project -Not-to-Exceed $60,000,000 

Dear Ms. Calvillo: 

Pursuant to Section 9 .118 of the City Charter, I am forwarding for the Board of Supervisor's approval, a 
contract between the City and County of San Francisco, by and through its Airport Commission 
("Commission") and WCME JV, a Joint Venture of PGH Wong Engineering, Inc., Cooper Pugeda 
Management, Inc., MCK Americas, Inc., and Environmental & Construction Solutions, for Project 
Management Support Services. This contract was originally estimated to be over $10 million, but did not 
exceed the threshold stated in Section 9.118 until Modification No. 4. 

The Commission awarded this contract by Resolution 16-0053 on February 16, 2016 to WCME JV; 
approved the First Modification by Resolution 17-0064 on March 21, 2017; approved Modification No. 3 
by Resolution 18-0053 on March 6, 2018. The Second Modification was administrative in nature, 
executed by the Airport Director. 

By Resolution 18-0053, dated March 6, 2018; the Commission approved the Modification No. 4 to this 
contract. The Commission authorized a not-to-exceed amount of $14,000,000 for services through April 
4, 2019. The Airport Director estimates that the total value of this contract will not exceed $60,000,000 
for services through April 4, 2023. 

Three (3) sets of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution; 
•Adopted Airport Commission Resolution No. 16-0053; 
•Memorandum recommending Resolution No. 16-0053; 
•Adopted Airport Commission Resolution No. 17-0064; 
•Memorandum recommending Resolution No. 17-0064; 
•Adopted Airport Commission Resolution No. 18-0053; 
•Memorandum recommending Resolution No. 18-0053; 
• Form SFEC-126 for the Board of Supervisors; 
•Form SFEC-126 for Mayor Farrell; 
• Copy of Airport Contract No. 10071.41 with WCME JV for Project Management Support Services; 
• Certified First Modification; 
• Certified Second Modification; 
•Certified Modification No. 3; and 
• Modification No. 4. 

Please contact Cathy Widener, Airport Governmental Affairs Manager at (650) 821-5023 if you have 
questions or concerns regarding this matter. 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

MARK FARRELL 

MAYOR 

LARRY MAZZOLA 

PRESIDENT 

LINDA S. CRAYTON 

VICE PRESIDENT 
ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.5000 Fax 650. 821.5005 www.flysfo.com 

IVAR C. SATERO 

AIRPORT DIRECTOR 



Very truly yours, 

Jean Car atti C., Vf 
Commission Secretar~ vr--

Enclosures 

Cc: Cathy Widener 
Tania Gharechedaghy 
Geri Rayca 
Quoc Truong 
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TDDffTY No. 544-5227 

London Breed 

PRESIDENTIAL ACTION 

Date: 06.20.2018 

To: Angela Calvillo, Clerk of the Board of Supervisors 
(:.: '-"' 
•• c r· .. '- ·~. Madam Clerk, 

Pursuant to Board Rules, I am hereby: 

D Waiving 30-Day Rule (Board Rule No. 3.23) 

File No. 
(Primary Sponsor) 

i~r;'. ···•···· 
r ~. 

t r··~) Title. I .. 

\ ~~ 

lg] Transferring (Board Rule No 3.3) 

File No. 180422 Department 
(P11rnary Sponsor) 

Title. 
Airport Professional Services Contract - WCME JV - Terminal 3 West 
Moder:oization Project 

From: Government Audit & Oversight 

To: Budget & Finance Sub 

D Assigning Temporary Committee Appointment (Board Rule No. 3.1) 

Supervisor ________ _ 

Replacing Supervisor ________ _ 

For: 
(Date) 

Committee 

Committee 

London Breed, President 
Board of Supervisors 



File No. 180422 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(SF C d G 1 C d t C d § 1 126) ampa1gn an ovemmenta on uc o e 

. City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

. Contractor Information (Please print clearly.) 
Name of contractor: 
WCME JV - a Joint Venture of PGH Wong Engineering, Inc., Cooper Puegda Management, Inc., MCK Americas, 
Inc., and Environmental & Construction Solutions, Inc. 
Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessa1y. 

PGH Wong Engineering, Inc. 

(1) Members of the contractor's board of directors; 

NIA 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Chief Executive Officer: Peter Wong, P.E. 
Chief Financial Officer: Peter Wong, P.E. 
Chief Operating Officer: Ronald Wong, P .E. 

(3) Any person who has an ownership of20 percent or more in the contractor; 

NIA 

(4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
AECOM Technical Services, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Urban Fabrick, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

NIA 

Cooper Pugeda Management, Inc. 

(1) Members of the contractor's board of directors; 

Ismael Pugeda, Jeff Cooper, Steve Cox 

(2) The contr;:ictor's chief executive officer, chief financial officer and chief operating officer; 

Ismael Pugeda (President and Treasurer), Jeff Cooper (Secretary) 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Ismael Pugeda, Jeff Cooper 

( 4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
AECOM Technical Services, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc. 



Saylor Consulting Group 
Urban Fabrick, Inc, 

(5) Any political committee sponsored or controlled by the contractor 

None 

MCK Americas, Inc. 

(l)Members of the contractor's board of directors; 

Brendan McDevitt, Stephen McDevitt, Jordan McDevitt, Marianna McDevitt 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Brendan McDevitt 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Brendan McDevitt 

(4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
AECOM Technical Services, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Urban Fabrick, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Environmental & Construction Solutions, Inc. 

(l)Members of the contractor's board of directors; 

Andrew Petreas, Danielle Collins 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Andrew. Petreas 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Danielle Collins 

(4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
AECOM Technical Services, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Urban Fabrick, Inc. 

(5) Any political committee sponsored or controlled by the contractor; 

NIA 

Contractor address: 
PGH Wong Engineering, Inc.: 182 2nd Street, Suite 500, San Francisco, CA 94105 
Cooper Pugeda Management, Inc.: 65 McCoppin Street, San Francisco, CA 94103 
MCK Americas, Inc.: 806 Jamestown Avenue, San Francisco, CA 94124 
Environmental & Construction Solutions, Inc.: 290 Division Street, Suite# 307, San Francisco CA 94103 
Apex Testing Laboratories, Inc.: 3450 Third Street, #3E, San Francisco, CA 94124 
AECOM Technical Services, Inc.: 300 California Street, San Francisco, CA 94104 
Chaves & Associates: 582 Market Street, Suite 1300, San Francisco, CA 94104 
CM Pros: 1061 Market Street, Suite 516, San Francisco, CA 94103 



Hollins Consulting, Inc.: 2945 3rd Street, San Francisco, CA 94107 
Saylor Consulting Group: 71 Stevenson Street, #400, San Francisco, CA 94105 
Urban Fabrick, Inc.: 2 Mint Plaza, Suite 206, San Francisco, CA 94103 

Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) Not-to-exceed $60,000,000 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport for the Terminal 3 West Modernization Project ("Project") in a coordinated and methodical manner. Specific 
areas of expertise required include: design management and construction phasing, project-level cost/schedule controls, 
solicitations and contract preparation, alternative project delivery processes, project management/construction management 
coordination, cost estimating, industry outreach/workshops, document control, program management systems, and other 
administrative support functions and operations. The Project will include renovating and expanding the western half of 
Terminal 3, including upgrading building systems, passenger amenities, concessions and holdrooms, reconstructing apron 
pavement, remediation of contaminated soil, and seismic retrofits. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10071.41 -
Project Management Support Services for the Terminal 3 West Modernization Project between WCME JV and the City and 
County of San Francisco with a not-to-exceed amount of $60,000,000 for services through April 4, 2023. 

This contract was approved by (check applicable): 

othe City elective officer(s) identified on this fonn 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact. telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 




