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20450 J41foi50 
. : ·- -• 

20450 

20450 

20450 

20450 

·20449. 

. 20449 

·20449 

'506070 

::527990 

:!535990 

/538010 .. 

!500610 

. j<ii221ci . 
:···· ....... ' 

'i506070 

.187644 ii802 · 10031157 
I ••• _ ......... _ .•• ·· •••• , .................. !..-----~······· 
·1111 Self Sup:ART ,187644 i44 . . 20449 

20449 

.20449 

20331 

20331 

.i5t60 

15164 

•!535990 

:1111 seiifsupAR'f :·- · ::1s1544 187644. ···· · ·iisa2 10031157 i;44 

262676 

187644 

'262676 

187644. 

187644 

·11802 · 10031167 

11802 ,.10031167 

11802 '· 1o'ci:fr157 
... --.-· .· 

'10020 ·.10031044 

ii44 

1i44 
i44 

: .. se1fsup:i'i1fr· isii;4'i .. 

....i. :1111 Self Sup:ART _ 18:7644 

~:1111 Self Sup ~~T 187644 

e,.:,.1111 GFS REC :262668 

'150727 11900 _10013710 ::5 

,207914 1so12i .. , 11902 iciiioihi' · 

·1111s;1r·s-~p REC ........ 2ci'19ii · :207914 

:=·!,j\;!~t;':~, ...... ::::;::~::. · : 26igi,i ···· iso721 iigoi iociiii737 ·· ·· 'ii 

!1111 Self S~p ~EC.. . 262668 ; 262676 262676 11900 '10001737 . . ii1 

. 1111 seir'sup;~i:c 262668 262676 : 262676 ' frgoo .. '10031044 "iii 

1111 
GFS REC •232199 , 232197 . 232197 

:1111 ~~i::sG~t~~ -201912·..... · iazih4 ......... isa?ii 
GFS GEN 

GFS :GEN 

1111se1{sup_DPW. :207990 . 249642 

. !207990 
··, .. .-... , 

.Self Sup!DPW ,249642 

.Self Sup:DPW '207990 :249542 
•••••••••-••••••-•••• ·-·-·--••••••'"M 

Self SUpDPW 

siiifstiiioi:iw 

Self SupDPW 

·207990 

,207990 

(207990 

:249542 

249642 

•249642 

230018 

:230018 
249641 

249641 

'.249641 

249641 

249641 

.249641 

!"10020 ·10013710 

11902 '10013710 
······-·-··· ..... -·· 

10000 ··10026734 
·-··-·· ···--··-· .. 

10000 ':10026733 
;.., .. ·,,, .. ···:·· .. '., 

,13985 ·,10031233 

';13985 'iOD31233 

·_13985 '10031233 

.13985 •10031233 

: 13985 ···\0031233' ........ . 

)13985 10031233 

· - Self Sup DPW 207990 ; 249642 249641 13985 !iiio:31233 

,. seifsup~PW 
:.; .. ••· ., .. , ..... . 

;207990 , 249642 1249641 13985 10031233 

Technical AdjL '.s .. nanposition 

# 

i/51 

1!1 
'!1 
;!1 

!!i ,. 

:ii 

•J 

Ht 
" 
j:1 

iii 
'!1 

: 10000 

:-10000· 

10000 

'15160 
··.·· _. · .. · 
:15164 

10000 

·10000 

j581065 

/581410 .. 

.:412210 

:505070 · 

j591100 

!495005 

:499999 

595650 

:/598040 

.. .. /49300i 

:591100 

'.:493001 

.'597110 

.10000 :/499999 
:1oiicio"' ·)492ooi ' 

: iooaa ·1520190 
·.•. . ... 

10000 j520290 
........... ... _ .......... : .... ·-·········-··· 

10000 

10000 

.10000 ····· 

·10000 

10000 

!522000 

;527000 

[527610 

:540000 

\549210 

. , BY:Shoilld;Be .•. · , .. ·. BY: . .. ' •BY+,1-Should Be ·;-;, BY+1 
. . . .• ..... ·' .. .. . ·,. ·, . .,.·,<,-:','l)i;.(,::··. ·, .. ,_,:·· .. ·.: 

. '-A111oilrit/. Jsavirag~/(Co~)'.I ;,: 'Amo~n~i,}) :·savings/(Cost) 

4-ii,i:ii .... 441,229 ; . 441,229 : 

2,395,669 , . (2,395,669)1 2,395,669 

30,000 i 30,000 : 30,000 

1,640;553 [ c1,5.40;553)i : 2,698,535 

35,391 (35,391)( 35,391 . 

3,000 : cfocicii: .. 3,ooo : 

. 3;671,816 : ·•. (3,671,816) 3,671,816 : 

. 13:{921. 

1,900,000 

656,911 

162,917 

78;8is 

io,io4 
1,300,000 

1,300,000 

1,514,407: 

. 1,st4i4ci7 : 

1,599,795 ' 

. 1,599,795 . 

(134,921): 

1,900,000 !' 

(65G;im): · 

(162,917)! 

"ciii:'iiiiiJ:····· 
. (70,704)j 

· ·1,300,cio'o j · · 

(1,300,000( 

1,599,795: 

1,412,921 . 

(186,874) 

(1,412,921): 

186,874 • 

(1,599,795): 

(1,599,795)! 

1,599;795' 

2;sci0Doi · 

19,770,000 

1,412,950 

g77'.5.07: .. 
26,701 ; 

··· 6)o5,8i3 

230,000 

382,920 

141,667 

3,930,000 

1,078,274 

162,917 

·82X3i, · 
.. 69,041 ·; 

2,69o;ocici: 

2,690,000 ' 

1,417,682 • 

1,417,682 •.. 

1,417,395: 

1,417,395 · 

. . 
. 441,229 

. (2)95,669); 

30,000 . 

(2,698,535)' 

(35,391): 

· (3,oocii 

(3,671,816); 

(141,667)• 

3,930,000 

(1,078,274); 

(ii,2,917} 

.. (82,432i 
(69,041). 

2,690,000. 

(2,690,000)' 

1,417,3.95 . 

1,417,395 • 

(1,417)95) 

c't,417,395) 

(1,417,395) 

1,417,395 · 

2,500,ciob 

20,100,000 , 

1,422,889 .• 

937,777 • 

26,701 . 

'i;ast's17-: 

230,000 

382,920 
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. ·./ ":·,·,.,. 
b~p{; 

•11111111::,::;:~.: :;: . ·:::::~ 
' : 

.. S~ifSup[)PW ' ·,207990 

1111 Self SupDPW ' '.207990 · 

· seif s~·p bPw · 207990 

. 249642 :,249541 13985 ,10031233 

..• 249642 .. ,,, .• 24964i ... · 13985 '' 10031233 

: 249642' -: 24\j541 '·. :i3985' 10031233 '' 

: 249642 '., ' 249641 ' i13985 ,. 110031233 

·249642 ';2.4964i' ' !13985 l0031233 

Self Sup'DPW : 207990 :·249642 :•249541 

249641 

il3985 10031233 

Self Sup:DPW i 207990 [ 249642 113985 10031233 

1111 ~eifsuii brw · · · ·· 207990 

1111:seJfSupoPw· .. 207990 

.. Seif Sup DPW , 207990 

1111 s~ifsup DPW '207990 

•1111 s~if s~p DPW · 201990 

• 249642 : 24954{' 13985 106312:ij : 
i 249642 ''. . 1 249641 ·· 13985 ,,, i66:ii2)3 . 

249642 ' 

.249642 

'249642 

249642 

!24964i 

249641 

i24964i 

249641 

)3985 :ic1031233 
.,.,, ...... 

i0031233 :!13985 
'· '• .. 
)13985 10031233 

;13985 10031233 

h 
·;:i'' ' 

) 

'il 

!1 .. 

':1 

i!1 
'il 

!fl llll's~1is~po'Pw 207990 
; .... :::·:·::"":::;::::::::::.::.:::::.:·::::::::::::·::: 
: Self Sup DPW : 207990 : 24964i · 24964i ··· ··· 13985 ··· .ioailii:i :r· · 
1111 seifsud 6/iw ... ,207990 

........ .. .. ' .... 

(.,.) 

CD 
..i:::,. 

Technical Adjustments - non position 

;.249542 ... 24964( ''• ,, 13985 .. iob3i2:33 'ii 

10000 

iiiooo 
10000 

(2.0448 

20448 

20448 

Account\ 
ID· :ii' 
':,:i/'.), 

560006 

··.,, :ssfo5\t' · 
'581370 . 

:492001 

.'.520190 

:520290 

20448 '., 522000 

,. 20¥is · ········· is2%aa 
20448 ' ;527610 

:20448 540000 

20448 •549210 

20448 • 560000 

· 20448 ,550000 

·ssfo59'. · · 
. 20448 .. 581370 

BYShould Be ; I ' \ : BY ' : '' 1· BY +1 Should Bel \ B\ 
Amount'·· .. ·savings/(Co~)., ' Amount'< . Savirigsflcost) 

" 

2,318,651 ( 
·····-·· . .... .. ... . .... 

'2,i64,839 ,· 

36,060 · 

19,770,000 •. (19,770,000); 20,100,000 : 

1,412,950 ,. (1,412,950) 1,422,889 :, 

977,507; (977,507Ji 937,777 ·: 
....... 

26,701 : (26,701) 26,701 •. 

6,705,813 •· (5)05,813ji ' 7,05i,81i· 

230,000 : (230,000): 230,000 

382,920 : (382,920} 382,920: 

2,318,651 :· (2,318,651) 2,320,510 · 
.................. 

.. 2,i64,839 ' (2,i64;839) '' ' ... .. 2,i64,839 

36;060 (36,060) ,· 37,142: 

2,320,510 [ 
' .. 

. i;i6{839 

37,142 . 

'' .. (20,ioo;ooo) 
. .,.•, ,, .. 
(1,422,889): 

(937,777): 

(26,701) 

ci,a5i,sih 

(230,000) 

(382,920)' 

. c2;3io,s1cii: 

··· c:U64,s3iii 
(37,142i 
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_.. 
00 
00 
c.n 

GFS Type Dept 

GFS ART 

GFS BOA 

GFS CAT 

GFS CON 

GFS CPC 

GFS DPH 

GFS DPH 

GFS DPH 

GFS FIR 

GFS GEN 

GFS H5A 

GFS HSS 

GFS WAR 

Self Suppc AAM 

Self Suppc ADM 

Self Sup pc ADM 

Self Suppc ADM 

Self Suppc ADM 

Self Suppc ADM 

SelfSuppcADM 

Self Sup pc ADM 

Self Sup pc AIR 

Self Sup pc ASR 

Self Suppc CFC 

Self Suppc CFC 

Self Sup pc CFC 

Self Sup pc CFC 

Self Sup pc CFC 

Self Sup pc CFC 
Self Suppc CFC 

Self Suppc CHF 

Self Sup pc CHF 

Self Suppc CSS 

Self Suppc CSS 

Self Suppc CSS 

Self Suppc DBI 

Self Sup pc DPW 

Self Suppc ENV 

Self Suppc ENV 

Self Suppc FAM 

Self Suppc FIR 

Self Suppc FIR 

Self Suppc HRD 

Self Suppc HSA 

Self Sup pc LIB. 

Technical Ar' ~nts 

Dept 
Division 

229000 

Dept 
Section 

Dept ID Fund ID Project ID Activity ID. Authority ID Account ID 

275641 
229235 

240649 
242641 
242641 
130647 

149655 

296644 
296644 
296644 
296644 
296644 

229000 
232076 
229042 

275642 275642 

229235 

251982 251865 
251960 210654 
251960 251667 

130647 
230018 

149657 149657 
291644 
232392 
228855 

228875 228875 
228875' 228875 
228875 228875 
228875 228875 
228875' 228875 

10000 10026673 
10000 10026677 
10000 10001638 
10060 10022950 
10000 10001648 

21490 10001948 
21080 10001839 
21080 10001839 
10060 10033290 
10000 10026734 
10000 10001700 
10000 10001707 
14670 10026798 
11940 10022239 
14300 10001302 
14300 10001302 
14300 10001302 
14300 10001302 
14390 10024344 

296644 228880 228880 2831Q 10003088 
296644 232178 232178 27500 10001625 
228937 228932 228932 17960 10026669 
229015 229015 12610 10024397 

229047 11000 10022906 
229047 11000 10022906 
229047 11000 10022906 
229047 11000 10022906 
229047 11020 10022906 
229047 11020 10022907 
229047 
229218 
229218 
229264 

11020 99999999 
11190 10001640 
11190 10001640 
11300 10001654 

229264 11300 10001654 
229264 11300 10001654 

229318 229314 229314 10190 10001655 
229889 207955 207955 13920 10029981 

130645 
130647 
232027 
186644 

229994 
229994 
230001 
130645 
130647 
232027 
186644 
232048 

12200 10026725 
13990 10026725 
11940 10023196 
17960 10001967 
23680 10001954 
12460 10026742 
11140 10022908 
13140 10026751 

1 

1 

4 
1 

1 

2 

22 
22 

1 

1 

1 

1 

1 

1 

2 

4 

23 
43 

1 

1 

1 

1 

1 

1 

8 

10000 
10000 
10000 
10002 
10000 

10000 
10000 
10000 
10002 
10000 
10000 
10000 
10000 
16472 
17378 
17378 
17378 
17378· 
17371 
10000 
10000-
10000 
17403 
16921 
16921' 

11 16921 
10 16921 
9 16921 
1 16922 

9999 
4 

7000 
1 

2 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

10004 
10000 
10000 
10000 
10000 
10000 
10000 
lb002 
10000 
10000 
17041 
10000 
10000 
10000 
16923 
10000 

515610 
515610 
515610 
515610 
515610 

515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 

Tech Amt 
' .·· BY.TECH\. 
·sHoULD BE 

21,274 
49,821 

1,793,573 '.··· 
872,235 , 

1,376,318 : 

8,401,144 : 
18,315,616 ; 

135,180 , 

66,320,491 . 
13,595,032 : 

317,612 : 
417,255 

24,382 

330,424 .. <. 
338,669 
808,970 , 

151,708 
908,155 ·. 

9,852,195 ... 

73,435 ': · 
93,415 . : 

274,018 : _: 

1,700,157 . 

8,095,9.88 : 
227,268 : 
302,085 i 

79,606 • 
976,850 

332,241 · 

5,393,173 l . 

· "· .,,,,, .. ,,, ... ,.;Aafiis.-1 
49 ·4391-:a'·l".1'1. l·"IO'i''V•l' ,,.,,:','.:\(·3· .3\_.)'. I • ,~..-Jil liiil',ihlll11,~1, .. ,:~·:1:•t '-~' ~ 

. 1 763 073 ·:1111:~~:(i:1!::1;i!1?:,~-:'_~(l·o:soo) 

,;iS~~Eiili 
ml :~E:~ •.• ;;~jJ:~3i~~ti11 

950 408 ; : . :: . .-: 567' 141 :,;, "'''1i':"" 1
·"' '1(aiJ3.;n\·1) I 

I : ., ·.· . I . ;\~::;::.ri~~,,J:i;;-';_!,'.',!~t,'·":1~·"'.:-•i .'. 
1 500 187 : . · ·. i 334·894 1,·,1,,.11'.1.,)i,'ii,"[:l:65 1293)1 

1 I . ; · .. .. I I '.i',•:1"!";}\f.':-:~-:_, ,': ;•;Jf.' ~~,!-s• _.! 

9 157 247; · · 8 637 930 11,P1(\t,:'(si9317.)I 

::;.~;;; : ::;,;:;;a~1~r~r,1 
14,818,585 •.13;847,904 !, ;':,:.ij,,j((970J68fJ:i 

346 197 . 330 483 [·;:\·;::!i,:;r):1,i::,;-trs,ri1~il 

::::::: ! ,.:::~.IJ~f ~~!I 
368,777 : .325;189 1.1 f J'.·,},(43;588) 

sso,sss : ·:·· \.· · . .-~} :J!~:;1f1:'.1~1:~Gi;;;;j~J1!9r~~~t 

165,195 : . · . · 145;669 
I . 

988,890 , ..• 872,008 
10,738,893 i ... 9;83.6,742 

79,508 , · 52,873' ·r ·, 
101,822: . . 

' . 

1,064,5'93 • 

368,504 ; 

5,878,559 i ,. 



....... 
c..:, 
co 
C, 

GFS Type Dept 

Self Sup pc MTA 

Self Suppc MTA 

Self Sup pc MTA 

Self Suppc MTA 

Self Suppc POL 

Self Suppc PRT 
Self Suppc PUC 

Self Sup pc PUC 

Self Suppc PUC 

Self Suppc PUC 

Self Sup pc PUC 

Self Sup pc REC 

Self Suppc REC 

Self Suppc RET 

Self Suppc RNT 

Self Suppc TIS 

Dept 

Division 

139648 

139648 

139648 

175658 

232104 

232112 

19864,i 

229309 

231637 

232176 

232429 

207912 

207912 

232318 

207915 

Balancing Entries 

GFS CON 275641 

GFS GEN 

Technical Adjustments 

Dept 

Section 
Dept ID Fund JD Project ID Activity ID Authority ID Account ID 

208656 208656 22870 10001723 

208657 208657 22265 10001719 

208657. 208657 22770 10001719 

175656 175656 22870 10001728 

232104 -17960 10001907 

109754 109754 23680 10026768 

198644 

229271 229267 

298651 298647 

232130 232127 

232396 232396 

150705 150705 

207914 150727 

232318 

232325 

232341 232341 

275642 275642 

230018 

24750 10026777 

20160 10030000 

24970 10029992 

27180 10026772 

25940 10029994 

13370 10001737 

11902 10001737 

31330 10026788 

10850 10026789 

28070 10024777 

10060 10022950 

10000 10026734 

1 

~3 
23 

1 

1 
1 
1 

1 

4 

1 

10 

1 

1 

1 

1 

1 

1 

1 

10000 

10000 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

17582 

10002 

10000 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

· 515610 

515610 

515610 

515610 

515610 

515610 

515610 

486990 

581130 

Tech Amt 

4,539,413 

29,910,917 • 

63,488 

2,133,529 

1,482,189 

24,911 

2,652,993 

1,762,434 

3,967,934. 

4,041,766 

1,546,451 : 

89,622 

610,313 

211,741 

1,525,782 

BY TECH 

SHOULD BE 
·-:~~~: 

4;358,669 

28;719,961 

60,961 

2,111,299 

1,398,086 

· 2,783,800· 

3,909,693 

3,922,064 

1,435;516_. 
83;i93· · 

612,436 f 
210 331 i: 

••• I • 

1,478,507 

186;877 ;s55 

GFS 

NGFS 

19143342 : 18. 812 530- '1l'if.'Ji\.'''r _ _._,_'.'}.i'\330 s:1;1_·.·_)'1 

5,136,142 . 4'.805;330 ~frt:,:;i:'::i101Jt3Jo;st2)J 

-BY+l TECH 
BY+l Tech Amt . , SHOULD BE 

4,947,961 · 

32,602,900 

69,202 

2,325,562 

1,615,586 : 
27,153 ; ·: 

2,891,762 

1,921,053 

4,324,067 

4,405,525 : 

1,689,830 : 

97,931 

665,241 

230,798 

1,663,103 

19,032,760 

5,213,534 : 

.·.·.4 565 706 ii\4ilj!i;'1::l:'!il'.:l:n:i;-c·3"'8··c·2·. 0rs·5·,·--1 
• ' '· , . . :i!!i!ii!l!/11,i1~!i!11l1W,l;ifliif1'p1,;"1.,::,'1';•1: ,t 
: ·: _: · · · · ~- :. ·:.: .: l1Ji~J~~~~f ~:~;.~~;~{~'Rlt~1q:~); 

. 30,084;159: i:1::;!.!11!\i;:1(".13d)cisii/1s9',· 

'·;2,i~~::::~j'.;:\t1?\ ' tit!::;~: 
.1,464,495 . (1si;o9ii 

. . i\!:/:.(~~it-~ir: 
2,916,030 . .::,:,":!,i4,i1.'Ss'i1 

_ 1,931,060 ;::,~Ii!._i::I::i:;;~1;,;:I;f_]J~,3_t:::1 
4,095,403 :11'<H

1
111,1t11!1111,J.l1,rli1\228;66_4), 

-::~~::~6: •. ii\tti:)l!}Il/lt)I!J~lf /:~~:~{i 
87 144 i,:',:h:tj'(H'e:hj,ci'.,:.(!1.ff-787)1 

. { . ~:/:t!ii:l1i:t!t::!jf:!~:i;!:;'> r,.{, · ';,'.<· · 
641,527 ;!,;,,,,:fT''i)H·l':/11,i,:c(-2._3,?14). 

. < 1,!!~;~!! t:)!lf:/1!1:;i}:i!j}\jI1;:!:jl'.I 
195,754,239 ,;,,:.;sc:!}(·18,0331~94) ! 

. (10, 7,05;064): 

(7,328,530) 



.. Dep~ . . . . .., ..... , .... . ,.~~~-.;J; <~~i~~f~~~: :::f~;;'°~~~r'. ~:·f:~~~j{:·71 ::j~f;; t~2f~~_;;:~ ~~~:~~<:: ;·: o::~~,:~,~~f;~~~~ ~;jIJ:~~t£::! · .. "~-~~~~ ~? s~:"~::~ · :~£~~,.:: :ta~d~ 
)242641 jHGH Mental He{251674 ;;21oao )10001862 :1 110000 · 1501010 J232B_C ·;Nurse Practitioner ·:A ~BY 407,242 ; 

· ev+1 · ·1. ··.ev.,,8 . .-. 
Should Be· ~. ~.In~sf.(C 

Amt •••. _est) 

"sJr,251 ~ 

533,251 . (533,251) j 
!DPH 
:()pH .. 

.us- .·. 
".'riii"' ...... 
·ns 

··:fjs· 

:TIS 

••5.··.- •.•. ::•·• -.r~~iE·····~~··.gg .• ···.·.·;~-·.········.·-$t:- ·····:::·::;=~.-~~ -~ t·· ····-·.················ Ll,·· .. ,. .• ~· 

]210657 \110657 ~10020 .10022312 ~l j1DOOO 110000 501010 '!1054_C }S Business Ma!yst-Prlnclpal ~A. ''. BY · ~38~014 
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133,097 · 

160,9'!8 

(191,3i6) 

. ·1.00 .. 149,593 '. .. (1~9;593{ 

. i.Oci · .. i26,167 . ·c126',1Ci1)·: . 

3,00 438,014 : ('13B,01"1)· 

i:oo · . · 133,097 · ... • (i33',o97): 

1.00 160,9'18: 

. . 4:Gi . 669,618 .. 

1.00 1551913' 

(160,9'18), 

· ·s69,6i8 ·= 

(sfig,610)·· 

(155,913) 

,., 

· 1:00 .... ·19i,316· 

. i.ci6 · °1'19:593 

. . i!ii,:Hs 4 

i49,593 ·: 

126,107 ~ 
'1381014 l 

133,097: 

1€/J,9:a l 
(191,316), 

. (149,593J°i 

. i:oo· • ·"'126:loi· (126;i07)·/ 

3.00 

.. i.o'O 

1.00 

6,0 

1.00 

438101"1, 

'133,097 

160,9'!8 

{'138,014)1 

(i.'i3,097j\ 
(160,948)( 

"iifl0,.ii4': 

a9o:-,ii4. · • ·caBo,41'1f 

55,298 · · (s5)9B) :· ·· .. 
155,913 

.. 55
1
390 

1'19,915 

•i8,465 . 

(155,98)1 

. (56,390j'j 

(149,915)) 

.. ('18
1
'!65): 

:flR {i30651. : f130651 :110000 10001963 '0001 jlOOOO , ·:H004_F rirnspectorl BUr Of Are Prevention jA j BY 

'"·····~· .... =··· .. woo ····;~_ ... .,;g ::. ~ ... ~j [':: •.· -~ ... = :. . .... ~~··· .~···~~t~ J::: I:::::: 
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::; :~:::~ ·····-.-.... !:::: · ' . , ... ; ········· ..... , ....... · .. : ..... -·· .• .... [:::: ......... " ... :::::: ..... -:::::: ........... ''. .. , ..... , ....... , , . .,, l::::: ...... .... , ··· ····· ···· .............. , .. !:::=~ .... · :::~;::::::1:::lor Office~>· "' :·: ···· ;..... ·········; ....... . ......... · 
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Technical Adjustments- posr~· 

1.00 · 

2.00. 

1.00 • 

145,549. (1'15,549): 

'!6;685: · (46:6B5): 

s48,s94 · · ·ci74,4'17) · · 
l'IB,12.f;' •.. ·-14a,i26. 

. ###### ii6,3ii . 

1.tlo · · ··gi;s8e· · 

(661,756)f 

91,5BB . 

~(9i,58B) •. 

1.00 . · ·zsa,s14 · · (25a~6i'I) . · 

·1.00· 

1.00 

309,'11B· 

178,362 

250,095 

{309,'ilB)'. 

309,418. 

(178,362):. 

·153,56~·: 

2.0ci .. 327,376 . '(321,376) '. . 

·166,ii4 . 

· .... i60,83L( 

1.0o · 209,769 . (209,769) 

. 209,769. 

69,83·2 

a.so s91932 ·· ·c691B3i)1· 
'1ii,4Qg' 

1.00 121,409 . (12t,409)_; 

- ••. ·-· fu,'109·. 

1.00 121;'109 ! (121,'I09t 

it##'###' .. . 33;7§'9 ·: . 
5,Sl~,559 :· 

40.B3 s,s1-i,ssg '. · cs;S1'!:SS9) 

55,~31 

132,989 

• 61,996 

165,i59 ; 

~6~iis· 

1.00. 

··1:00 

1.0·0 

1.00 

1.00 

2.00 

1,00 

0.S 

1.00 

1.00 

40.33 

91;SaB .. 

'(63'7~~~) 

260,021 

319,815 

179,130 

338,595 

217,018 

7'1,110 

122,195 

122,195 

Ci,i19;s:Hi 

S,525,405 

91,588 : 

.(9i,58B): 

3'1,000 j 
(i6(0i1)! 

·· isi:1So j 
{319,815): 

. .. 319,'sts j 

(179,130); 

i5'!;358 

(33B;596)j 
167,426 

·····161
1
618\ 

c211.,018)l 

· iv,oie· · 

74~110 '. 

-~~,-~~Oij 
122,1951 

{122,195)) 

·12i,i9s' 1 

(122,195); 

.. ··43~195; 

·s,52Si~oS 
{5,525,"165)· 

· 5s;scii 

132,989 

53',~33 

165,259 

47,0do 
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~7~~. ~IVisf~nf.. ·: '. D~~t'.iec~o!l :: 1" ~·:~~
0ti:n. I· ·~~~~erit1D~ I I I I I ,.~ru,~ff••j '. I •n•J•:BYFTE :aYAMi , . BY, ·-~·:'Bit• FTE I Bv+i ... ,· BY+1 

··i!f".· fve ~ E~d Y~r ·peyPeriod :S~ou~d. 'should Pe .-.s~vlngs/,: ··sho Id Pe . Should Be Savlngs/(C 
.Jl L-:----1L-· ~ ·. · Year~ .· ··· .. - .. ,1.1Jle·.; Jt .· ·.(co.~t)· · , _u Amt ·. ·est) 

:, Ptc!eCi:Xll .' . 'AciMl'Y,Io 
ActlvJtv .. 

Authority JD l · Type 
Number 

: : ·c1ass Job Class Title, 

·296645 ,267664 ADM Grants Fofi26766'i :11840 .10003078 1' ,10000 • :1B23_C :senior Administrative Analyst .A \ BY , ! Payper1od 27 114,610 

·.:r.. .rnooo··... ·3s<19_t:·-· .. ·.xr1:s·p~ram·Ass"tstanc·.. · .A··· : sY ; p·aypertOCfii 36,190· :29sK-ts·· .. , .. _ .. , 2676&.r- · xor.rG;'.an-is"tor12676&r ·· · 

;296645 . " .. :267664•«·-" '. ··ADM Grants Fori267564' 

:Ha~o· -- ibo0301a 

(296'645. . ··:267664 .. JAoM-G~n~ For~267664' 

·• .li1a46' · · i06fo(}78' 
.. ;1iB4o 10003078 

1i'1a4·o - · 1bcfo3018 · 

·i11840 iooo3070 · 

i' .t"00Ci6"'·•·.,.,... ':,3S~·g~c ..... :.A.'rts·p·;ogram·~5j;ia;;t"·· . '1A" .. : s,;;·--· ; Paype·rtc;d 21 79,724 

. :i 10000' 9774..::c ;5enlof"eoffimunlty Dev! Speclallst:A : BY : paype~od 2]· 43,900 

:i96645 -- -- .267664 .. -' - ADi,(Grcl;,ts 'Forfi67664' - ·(·- ,fobo·o· :9774_c ' :seniOri:Oninii.Ji,ity be\lfSpeciai!St:,0-~ : e,y· 1PaYJ)"eriod 27 101,0<13 

· f2966<1S. 267664' - .AbM · Grants For( 267664- · · ~10000 -i9991M..:.z }:ine Day Adj!JStme[lt'.. Mlsc f.." ··rB'f. . · Payperlod 27· 

.. i2%6~S ··--·- . ·267664 ............ · .... ·ADM Grants For:267'664·····-·--···· !11840 .. 10603078- f" 
[296645 - ... -· 267664 ... , ........ , ... ADM ·Grarlts For1267664 . .,. .. , .. ,~ ....... :11B'l0··-· . , 10003078 ... ",i ... 

/296645 . 267664 . '.ADM Gr.lots Forj 267664 ·111840 . .10oo307e 

. ~29664:S .. 267664 :ADM Grants For(-26766'1 '.11840 :10003078 -1·-··· 

;:i?f5545·. :267664 :ADM. Gi-~nts· For\ 267'564 

j2966'45 . .. 2676·54 · ----- ... ·Aor-1 Griiiis Foi?57·5&1· 
:i96fi·45· .26766'i' ............. ,, .. ADM Gran·~ ~l'r267664' 

·':i·g55,q5- · · ·267664... · ··· · ·'.xor.rc;ran1s·Foi)_676&,r·· 

... ;296545. .. ':267664'·" ~, ADM Giants Fori 267664 .. 

··296645 · ,267564 -ADM.Gra~ts Foi:267~64 

;2955q5· . :257664 -· -·· -···ADM Grants Forf267664 ... 

·:295545· ~:267654 . 

. 1296645 . . . :257664 

/29.66'15. . ,267664 

. <:i966'ls' . . ;267664 ... 

:ABM Grarit:s Fori 267664 

·ADM Grants For):267664 

'.ADM Grants Forj 257664 . 

·:ADM drants.RJri.267664. 

··:296645- -.267664_ .... , .,. ____ ·ADf,i'G@7its.For(i676&f· 

· )96645 25766'1 · · :ADt,1 Gfarits 'R)rj2'67554 

. 2676°&1 ·~--···-· iADM-GiaiittRJr!-i67664 

;11640 10003076 1·· 
:1180:f' ---·.ibo03o7EI • - ·- i · 
:11802 10003078 
JiaCi'i. ····· 100'03070· · ., ...... r·-- · ···· 
;11802 1000307a "'',f'. 

Jiieo2 ,1cioo3Q7a 

?1B02 10603-67B .1 

;1ieo2 · 10q·o3o7a .l 
(11802 "1000307B •.i . 
;i1eo2 10003076 · ' 1' · 

:iie02 · '.10003Q7f · 1 

:11802 · : iOOo3o7ii'- · · ·· · ,f · 

:1i8·02 ·116003o7a- .1 

.ii862 . ' .iob03078. {' 

;10000- . , 

:10000 

1000·0 

· 100Cicr 

.10000 

io4Sf. 

·20451 

.20'l5i .. 

20'151 

io'l5i 

;20451 

.204s·1 

;UM5i 
······20451 

.. 20451 

';2645i' 

:20451 

io<151 :296645. ·· 

j:2966'15 

;296545" 

;296645 

'267664 '·ADM "'G~n·i;;·R)r: 267664 .:1180·2 . iD0'63CJ"7ii.. -· f'".. .20451 

. :is754'1 

·;ie1544·· 

· :1s:i644 

·· iia7644. 

•.;187644 1 
.. 

. ;167644. 

.. :181644·· 

·;1Bi644 - , 

;i8i64t 
. :187644'' .... 

;ia764-i!' 

:1.97644 

1167644 
:f,97541". 

:167644 
. .... li8764{ 

\18764'1 .. 

f18764'{ 

·· fi87644 .. 

i18754'1 

-;i07644 

11B76'44 

;ia1644 · 

··:2676~-·-···-·· .. -·-··A6r-r'Gran'ts'i'1if}267G64 - · .. ··;Hao1 · 10003010 

.2fi76&t ...... , ADM·arar1~·For:267664' ... •jiiBO'f'"' i0(i630"7ii' ., ... i". 
. :1B7644 

:ia76'H"' 
1rn7.644 

. ·-·-: 167644'""· 

... (107544' .. 

j1B7644 
·. ···-;167644 

i1B7544 

fta:f54'1 
.. .. \i87644 ... 

).e'f644 

~1876¥1 

/187644 
·;10764'1 •' -

:lil7644 

i1B7~44 

;i1aod 10031157 

;1iad6 .. · ldfoiii;j' 

· .;1iEloci 1003ii67 

·44 

·44· 

44 

:i"iBOo '1003ii6:t·· ·44·-... 
/iSOO .. ·-ici0iii6i' . .. 44·· .. 
;11BOO . :io031167 44 

:11060 ·-- -·. i0031i67 · ·- · · • 44 · · • · 

.. ;iia60 10031i61 · 14 
· 1:1i000· .... iciO'filh · 44 

"'j11000" .... -i0(l3iiii' 4~i" ... 
. iHB6b ..... ·fooJ·:trni· . ... . 4~r-··· 
iii800' ..... io03ii67~· 44 ... 

/11000 ·i003'fr5] 44 
;itaoo .. ·10031157 44 • 

!11irno · ·1603u6i: ,44' 

·:11aoo .. :44-··-· .. 

:.iBi644.,,..... .llBCii'" 
.1003ii67 

.10031167 

:1003ii67 

·· 10031167 

:;4 
···\i'a]'544' iii802 

· [10·754<1--- - ·· -·fii862 

j'1B7644 

iiB7644' 

\i87644 .. 

. ·11002 ·1003{15j 

·- ·-)rno2· · · iob3i16i 

:11802 .10031167 

" ·44 ... 
·44 
;~-

"'······'-ha7644 ·· fi'l.802 10031167 ... 44 ........ . 

. 10'ls(_ .. __ .. _ 

"-2CH5i ...... 

;16612 

·,i661:r· 

,16612 

···,rnfi:f .. · 

:16iii 
.166ii 

·:i6612. 

.1661i 

:i61Hi-·-· 

:i66iI 
[166i'i' 
:1661{ .. 

(16612 
. -·--:16612. 

. ;16612 

·;i66i'i' 

. , ·20'i50. 

'.20450 

l2Qq50·· 

'20450 

· :2Mscr .. 

:io1ii6' ... · 
:20450 ... . 

(107544 ' . . ·. - ' ' . . ' . ~ J 107644 ' ·ji'iBCii ~,., ifoo3;1.157 'l<l •.• ' '., :20450 " ,. 

Technlca/ Adjustments- positions 

.9991M_2 :one Day Adjusbnent- Misc '.A : 

:9991r;cz·. orie.Day AdJustment·:·M1sc :A ... ···)iY ... ·:·p·aYPerlod 27·, 

· !l99iM_z pne'DayAdJIJSbnent-MJsc · ·· \A 

999'1M_2 · MCC'p b~et; --M,SC .. :A-···· 

;9994M_z '.MccP Offset:. M1sc 'A 
:Manager I ·),-' 
:Ma'ri~iiert·- ... ·:r 

p922_c 

·p92.2_c 

.0932_C 

·:0932_c· 

j1823.:.c· 

11623=-C: 

;Miln"a~ier iv' 
·;Manager"·1v· 

.............. ····- .......... . 

)senrcr Adm[n!st:ratlve Ani3fyst· :A , 

;senior Administrative ~alyst ;A -

F5'l9_C •Arts Pf()'Jram Assistant 

~5493::·-- --· 'Arts Program Assistant . 

:9774_C 

·977{.c :5eniorc001munlty Devi 5pecia!JstA, 

9991i~(~z·-- ·:one·Day·AdJUSbiie'nt-Misc -- ·".A"'-
9991M...Z . :one Day Adjustment- M1Sc , :A 

·9991M_z ciii"e'bay f..dJustriient-MisC.. . .p_--·--· · 
... l9~iiM...z ., .. ~O~e· Da·y·Aci;'uS!rn~~t':·t,1~~ 

·,g·gg,rt,(.;f- ··'.MC(fici11Se"t"--M"r:Sc·· .... 

·~·9·94M._Z 

:1B24_C 

Mc:i::P Ciffsf!i'; t,1r~C .. · A 

Pr1ndPa(Adnilnlstratlve Analyst :A. 

i!a4i:_C. · 'Ma'nagerrierit),sSiSl:ai,f · •· :A 

;1B44_C . Senior Management Ass!stanf 1A 

: BY 

: 9y· 

; fiy 

'3549::_c: · · Arts-Pf()'JralTI Assistant ,p_-·- .... : BY 

999ftiz ··one·o~y·AdiuS·tment-M·1sC . .... l. ·; Bv' .. 
:9991M...2 :one· Day Adjustnient - Misc :A · : BY 

. .. 9"99ir{X .. ·;one iSa'/-AdJuS!rnenr.:-M1ic' ·- iA"-.. . BY 

:999:I.M.:.z. . ;on£tDii.y Adjustment- MISc. . '.A .: BY 

. )ai;c.:.c .... ·?rlrldpa1 Adin1iilStrattvf! Ana1Yst - :,;.: · BV .. 

. \B<1i.:C .. :Man·~ge,iie~t ksiSta~t-... 'A ·.\iY .. 
;ia44_t··-··· senior:r,ra:nagem-ent-:ri.ssistant·· ·_}, ... ·-·· :·av ... 
:3s1'9'_r:° · ·· :flrts prcgram·ASSJstanr · ·:A· .. ·: BY ... 

'.9991MJ :°ne bay Adjustment- Misc 'A · 'By· 

~ggn,cr· · 'One oay),d)us·1:me:nrp·MiSC: · A ·av··· 
999iM....Z ,:One Day Adjusbn'ent - Ml5c .A BY 

:9991M_2 pr:e-oay·Ad1US'iriiitrii::.. M'1SC'" •.•. ,;,·· ..... ;·9y· ......... _ ...... . 

.. \'s:i,Lc ·· . ir1nctPlAdffiiriiStra~·ve ~a!YSt .. ;;;· .. j BY 
;1042_:.c· · :;Manageme.ntf..ss!stant 'A : BY . 

;rn4(_C ;S'erliOr Maf\agenie!-rit"ASSTSfant· - '{· : BY . 

)549_C ~ Program AsS!stant ·· 

- :999i~Z . .:orie oay AdJUStmeni:: MiSc .. 

·A · BY 

fie···- :BY 

--~ .. ~···/99i'r,(z· .... )J~·e·o;y·Adi~·htlent·:·Mi;; .... lA 

"'.999ft{_z''"' .. ;Diie·oay"AdJUStment-: Mls·c: :A 

BY ..... 

··-; B{ .. 

;999iM...Z :on"eDayAdJUStrrierit~-M!Sc .... 1A". ·•·(9y··" ·-- .......... . 

1.00 

·1.00 

1.00 

sS,431 
0

132,969 

61,996 

·16s,259 

46,216 

114,618 

4,791 

i7,993 

.(55,431) 

(132,989) 

(61,996) 

(165,259) 

(45,216) 

{114,618) 

35,190 (36,190). 

1.00 79,724 09,72"1) 

43,900 ('13,900) 

~.00 1071843 (1071B43) 

4,791 

17,~93 

50,'186 

117,4'18 

42,770 

72,381 

(4:791) 

(17,993) 

50,485 

117,448 

42,no 

"72,381 

.132,668 

271,5'19 

103,719 

159,448 

(501'186) 

(117,448) 

(42,770) 

{72,381) 

56,601 

132,969 

63,433 

i65,25s 

47,000 

114,610 

114,518 

.36,982: 

79,724 ; 

44,662 

ioi,843 _ 

1,226 

35': 

4,619 j 
13B 

4,785 ; 

17,993 · 

(56,601)' 

(132,989}; 

. (63,43J): 

(Wi,259). 

(47,000): 

(114:618): 

36,982 · (36,982): 

79,72'1 (79,72'1): 

44,662 (44,662): 

107,843 (107,8'13): 

1,226· (1,226): 

36 (36): 

4,619 

138 

417B5 

i7,993 

51~ie3 

119,788 

43,535 

73,96'1 

274 

571 

218 

335 

(4,619): 

{138). 

(4,785)' 

(17,993)· 

51,263 . 

119,786 ; 

43,535; 

73,964 

27'1 . 

571 

218 . 

335 ·: 

132,668 

271,549 

103,719 ; 

159,'l'lB . 

1,021 i 
2,009': 

79B '. 

1,227 '. 

(511283)·'. 

(119,788)= 

('13,535): 

(73,964)' 

. (274). 

{571)· 

(218)' 

(335)· 
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sfM"SUP:ARY.. .. ;1s1s·44 

IHI s~1r·s·up ART"'··· )97s44 
mseJfSupART '.18754,i 

-se1rsup ART~ )Bi644 ·· 

Self Sup ART 

sf!!rs'ujj)i,RY ... 

.Self Sup ART 

....... 
c..:, 
co 
co 

Tec:hnlca/ Adjustments- posftlr' 

:1B7644 

;rniif"H··· · 

!187644 

Dipl: Sl!lctlen · · 
Section 

Dl!ISC~ptien; 

: 1B7644 :11so2 10031157 44 

("ia7"544··· ···· \10ci2· ·--·rncffii57.. · ·· .. ··44 
;1B:f544 .. ,, .......... ·!1·1aoi····· ··10Ci3ii67' ..... ·44····--

\167644 
·· 718164-f' 

ii87644 

i1S76+l 

!11imi 1003ii67 · 

°fi1B"o2. ·- ·;i00:3i167 .. 

·11ao2 10031157 

i•M 

44 
44 

•11B02 ··. io031TS7'""·· ...... 44········ 
··1"iB7644 ____ . ···:iiBO"i' ······10031157 44 

;20450 

204iso· -··· 

20450' 

:20450 

. ·-·-:2D4SO •• 

-20450 

.20450' 

20450 

1)B24_C 

f1B42_C 

i1B44_C 

''.3549_c 

~Principal Administrative Analyst 'A ) BY 

;Management Assistant 
:s"en10;:;:1anagemeni"Ass1stant 
:Af1spro;Ji-all1ks1s"ta·rit 

'.A ! BY 

;A --··-J"ey·-->-
'A i BY 

999"ii,Ci- ·- ·ane-oay·Ad)USimerit:·;.11sc--· :A . - ·r a·v 
'.9991M_Z _6rle DaYAdJUShne!lt-·Mlsc A i BY 

;9991M_Z :one oay Adjustment- Misc ·A : BY . . 
· · :999iM.i' · ;o;;e oa;:AdJ~~-1rn~1:-::Misc----· · -A · .. \BY·-· 

'. BY FTE 1 ·-BY AMT· 1 . e_v - . ' 1- ·ev+1· FTE I BY+1 1 · -~Y+1 
Should· Shotild De · .• s.wln~sf'.' Should Be ."_Sheu. Id Be S .. •v.mgs/(C 

·'Bi!! ·. ,. · ·., (Cos.t)_ _ . - -Amt · __ ' est)·. 

1.00 132,668 : (132,668) · 132,568 (132,668) 

3,00 · '271,549''' .. (27f,~9)°;'. 2"i'1,s4·9. (271,549i 
1.oo· 103;7·19 "'c103,71g)·: · 103,719 ·c,ci,,mi 
2.00 159,448 , (159,448): 2' 159,448 (159,448); 

1,02i -(i,021)' 

2,099 (2,099) 

79i'". "('i9B) 

"i)2.7 (1,227): 
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2018-2019 2019-2020 

GFS non-GFS Total GFS non-GFS Total 

Departmental Reductions 

General Fund* $ 22,861,751 $ 22,861,751 $ 7,665,020 $ 7,665,020 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 
Hetch Hetchy Water & Power $ 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 
Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 
Wastewater $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 

Mayor's Office Technical Adjustment 

Budget Analyst - En_cumbrance Close-Outs $ 1,672,091 $ 1,672,091 
Budget Analyst - General Fund Project Close-Outs $ 390,225 $ 390,225 
Committee - General Fund Project Close-Outs $ 500,000 $ 500,000 
Controller Revenue Update $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ 2,256,972 $ 2,256,972 
Fund Balance Adjustment $ (4,425,622) $ (4,425,622) $ 4,618,622 $ 4,618,622 

TOTAL SOURCES $ 27;091,415 $ 4,660,000 $ 31,751,415 $ 14,540,614 $ 2,805,115 $ 17,345,729 

* This reflects Police Department's reduction of $500,000 in Furniture, Fixtures & other Equipment in lieu of reduction in professional services. 

All Years 

GFS non-GFS TOTAL 

$ 30,526,771 $ 30,526;771 

$ 2,995,000 $ 2,995,000 

$ 1,790,115 $ 1,790,115 
$ 370,000 $ 370,000 

$ 2,310,000 $ 2,310,000 

$ 1,672,091 $ 1,672,091 

$ 390,225 $ 390,225 

$ 500,000 $ 500,000 

$ 3,592,970 $ 3,592,970 

$ 4,756,972 $ 4,756,972 

$ 193,000 $ 193,000 

$ 41,632,029 $ 7,465,115 $ 49,097,144 



· ···Policy Area . :::,Lt~;at:e~~ry. ::t¥g~~m ,, . -·-·· . ',\..· .. 

1--

4 -
1---
1--

[ 

Education 
Education 

Access 

Out of school 
time 

Foster Youth 

Early Care and 

City college expansion 

City College Reserve 

After school and summer 
school programming, with 
focus on API and homeless 

youth 

Court Appointed Advocate/ 
Mentor 

Youth Services 'Education 
Supporting early childhood 
education programming 

Parent 
Engagement 

Pedestrian 
Safety 

Public School Advocacy 

Ed's Neighborhood 

Youth OrganizinglYouth Advocacy and 
Organizing 

Skill and capacity building 

Economic 'Workforce 
Development Development 

11 ' 

-12 -13 

Workforce Development for 

Youth 

1
Neighborhood I 

1 1 
. . I Cultural District Staffing 

14 Services Cu tura D1stncts central coordinator 

~ 

'DEPT:.: : ,'' .· .. [le~c~iption 

DCYF 

DCYF 

DCYF 

DCYF 

OECE 

OEWD 

SFUSD 

DCYF 

OEWD 

MOHCD 

DAAS 

OEWD 

MOHCD 

HSH 

Summertime 

expansion 

Vulnerable 
Populations 

$ 

$ 

$ 

At Risk populations,! $ 
with a focus on 

African Americans 

Seniors and People 

with Disabilities 

Job training for 

Pregnant Teens $ 

Computer training I $ 
for TAY 

Family Subsidies $ 

Prevention and 

16 I I Diversion 
Flexible Housing Subsidy Pool 'MOHCD Seniors and People I $ 

with Disabilities 
(Primarily) 

1--

17 

18 
L_ 

Homelessness 

Budget and Finance Comm if-

Prevention and I Eviction prevention -Legal 
Diversion Defense MOHCD 

Veterans Housing Services MOHCD $ 

'*Ywide Spending Plan 

Boa'.d of Supervisors Budget Spending Plan 

2018-19 2019-20 

GFS non-GFS Total · <i' GFS: ·. · .•. ~ori-GFS 

1,200,000 I $ $1,200,000 $ 1,200,000 I $ 

1,000,000 $1,000,000 $ 

600,000 I $ $600,000 600,000 I $ 

1s,ooo I$ $75,000 $ 1s,ooo I$ 

2,000,000 I $ $2,000,000 

115,000 $115,000 $ 115,000 

so,ooo I$ $50,000 $ so,ooo I $ 

225,000 $225,000 225,000 

1,000,000 I $ $1,000,000 $ 1,000,000 I $ 

1so,ooo I $ $150,000 $ 150,000 

600,000 I s $600,000 600,000 

100,000 $100,000 100,000 

150,000 $150,000 150,000 

ns,ooo I$ $175,000 175,000 

450,105 $450,105 $ 450,105 

1,000,000 I $ $1,000,000 $ 1,000,000 

soo,ooo I$ $500,000 $ 500,000 

2so,ooo I $ $250,000 $ 

7. '18 

Total 

$1,200,000 

$0 

$600,000 $ 

$75,000 

$0 

$115,000 

$50,000 

$225,000 $ 

$1,000,000 

$150,000. $ 

$600,000 

$100,000 

$150,000 

$175,000 

$450,105 $ 

$1,000,000 $ 

$500,000 

$0 $ 

\;~s": ... 

2,400,000 I $ 

1,000,000 

1,200,000 I $ 

150,000 

2,000,000 I $ 

230,000 

100,000 

450,000 

2,000,000 I $ 

300,000 

1,200,000 

200,000 

300,000 

3so,ooo I$ 

900,210 

2,000,000 I $ 

1,000,000 I $ 

250,000 

.. TOTAL,: 
';' "'I: 

··-non-GFS . TOTAL 

$ 2,400,000 

1,000,000 

$ 1,200,000 

$ 150,000 

$ 2,000,000 

230,000 

$ 100,000 

450,000 

2,000,000 

$ 300,0.00 

1,200,000 

$ 200,000 

$ 300,000 

$ 350,000 

$ 900,210 

$ 2,000,000 

1,000,000 

$ 250,000 
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Board of Supervisor ;t Spending Plan 

{'' ' ,, 2018-19 I· 2019-20 . TOTAL . 

ff Policy Area Sub-Category · ,.~rogram :.',{:., ·.· , .. :.: .. :/oiii,{···· 'Description GFS . . ,non~GFSC· "rot~I. GFS non-GFs?,:' ;, : . Total GFS non:GFS. TOTAL 
',.", ,. ' ,.·,· ,.,r'•< ,. ' 

Housing 
Affordable Potentially 

19 
Housing Access 

Barrier Removal MOHCD 
including: 

$ 300,000 $ - $300,000 $ 300,000 $300,000 $ 600,000 $ - $ 600,000 
Navigation, 
Langauge access, 

application support 

20 Pre-Trial Diversion SHF $ 515,000 $ - $515,000 $ 515,000 $515,000 $ 1,030,000 $ - $ 1,030,000 
- Public Safety 

Restorative 

21 Justice $ - $0 $ 100,000 $100,000 $ 100,000 $ 100,000 Detention Diversion Advocacy CHF 

22-a 
Neighborhood Clean and 

$ 255,578 $ $255,578 $ '255,578 $255,578 $ 511,156 $ 511,156 Green~ DPW --22-b Clean Streets 
.community 

(Remaining$ after the position entries)' 
Services DPW -23 

Pit stop expansion DPW $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ - $ 200,000 

24 Rec & Park Open Space 
Activation of Mclaren Park RPD $ 50,000 $50,000 $ 50,000 $50,000 $ 100,000 $ 100,000 

Sexual Violence 
Sexual Assault response and Policy and 

$ $168,000 $ $168,000 $ $ $ 25 
prevention HRC mediation manager $ 168,000 - 168,000 336,000 - 336,000 -

26 
Child Abuse Prevention WOM $ 250,000 $ - $250,000 $ 250,000 $250,000 $ 500,000 $ - $ 500,000 

Domestic - Violence Violence Against Women and 
27 

Families DOSW $ 980,246 $ - $980,246 $ 980,246 $980,246 $ 1,960,492 $ 1,960,492 
~ 

~ Public Health 
Mental Health 

$ 83,500 $ $83,500 $ 167,000 $167,000 $ 250,500 $ co services State cut backfill DPH - 250,500 

1'J Mental Health Services for 
$ $ $335,000 $ $335,000 $ $ 29 

homeless families DPH 
335,000 - 335,000 670,000 670,000 

-
Integrated behavioral health 

30 
AIDS/HIV Services DPH $ 500,000 $ - $500,000 $ 500,000 $ 500,000 

- Services 
31 

Ryan White CARE Act Grant DPH $ 333,000 $ - $333,000 $ 333,000 $333,000 $ 666,000 $ - $ 666,000 
I---

32 
Outpatient Outpatient Services and 

$ 300,000 $ - $300,000 $ 300,000 $300,000 $ 600,000 $ 600,000 
Services Support network for Cancer 

survivors DPH 

33 Arts Cultural Services Arts Programming 
GEN $ 200,000 $ - $200,000 $. 200,000 $ - $200,000 $ 400,000 $ - $ 400,000 

34 
In-Home Grocery delivery DAAS $ 683,000 $ - $683,000 $ 683,000 $ - $683,000 $ 1,366,000 $ - $ 1,366,000 

~ 

3S Seniors and Food Security 
Congregate Meals DAAS $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

- People wth 
36 Disabilities In Home Meal Delivery DAAS $ 400,000 $ - $400,000 ~ 400,000 $400,000 $ 800,000 $ 800,000 

-
37 Housing Residential Care Facilities DAAS $ 300,000 $ - $300,000 $. 300,000 $ - $300,000 $ 600,000 $ - $ 600,000 

38 Aging in Place 
Health and Care and Activity $ 200,000 $200,000 $ 200,000 $ 200,000 
Programming HSA 

Immigrant 
Voting Registry education 

39 Protection OCEIA $ 375,000 $ - $375,000 $ - $ - $0 $ 375,000 $ - $ 375,000 
Educaton 

outreach -
40 - LBGTQ Service programming MOHCD $ 175,000 $ - $175,000· $ 175,000 $ - $175,000 $ 350,000 $ - $ 350,000 
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Board of Supervisors Budget Spending Plan 

2018-19 .. 2019-20 TOTAL 

# Policy Area. Sub-Category . Program DEPT· DescriptiOn GFS non-GFS Total i GFS · non-GFS Total GFS non-GFS TOTAL 

Community 
LGBTQ Services 

41 Services $ 200,000 $ - $200,000 $ 200,000 $ - $200,000 $ 400,000 $ 400,000 
Transgender Violence 
Prevention ADM/HRC 

~ 

Family Resource Centers, with 

42 Family Services a focus on the Latino $ 200,000 $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Community OECE 

43 Elections 
Open Source Eligible for State matching 

$ 660,000 $ - $660,000 $ 595,000 $ - $595,000 $ 1,255,000 $ - $ 1,255,000 
Voting Pilot funds REG 

Public Health 
Mental Health. Assisted Outpatient Treatment 

PDR $ 103,486 $103,486 $ 135,185 $135,185 $ 238,671 $ 238,671 44 
services Program 

45 District Specific 
District Specific $1M per district over two 

$ 9,684,500 $ - $9,684,500 $ 1,308,500 $ - $1,308,500 $ 10,993,000 $ - $ 10,993,000 
Priorities years GEN 

46 Community Engagement PUC $ - $ 1,115,000 $1,115,000 $ - $ 805,000 $805,000 $ - $ 1,920,000 $ 1,920,000 -47 Workforce Development PUC $ - $ 1,570,000 $1,570,000 $ - s 1,260,115 $1,260,115 $ - $ 2,830,115 $ 2,830,115 - Neighborhood 
48 

Public Utility Sewardship 
Water Investments PUC $ - $ 1,025,000 $1,025,000 $ - $ 250,000 $250,000 $ - $ 1,275,000 $ 1,275,000 -

49 Program Wastewater Investments PUC $ . - $ 625,000 $625,000 $ - $ 325,000 $325,000 $ - $ · 950,000 $ 950,000 -
so Drinking Water Enhancements $ - $ 325,000 $325,000 $ - $ 165,000 $165,000 $ - $ 490,000 $ 490,000 

i.... PUC 

~ $ 2,805,115 General Fund Total $ 41,632,029 
c~ $ 27,091,415 1$ 31,751,4151 $ 14,540,614 $ 17,345,729 Total $ 49,097,144 c..:, 
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Item# District Policy Area 

1 1. Youth & family services 

2 1 Youth & family services 

3 1 Youth & family services 

4 1 Youth & family services 

s 1 Youth & family services 

6 1 Youth & family services 

7 1 Senior services 

8 1 Senior services 

9 1 Senior services 

10 1 Senior services 

11 1 Senior services 

12 1 Senior services 

13 1 Senior services 

14 1 Parks 

15 1 Parks 

16 1 Housing & Homelessness 

17 1 Housing & Homelessness 

18 1 Public safety 

19 1 Small business support 

20 1 Small business support 

21 1 Small business support 

B{2} Dlstrlct-specific spending 

Dept Description 

Early Head Start conversion and expectant 

OECE family education 

Youth development services at Washington 

DCYF High School Beacon Center 

Expansion of Richmond District family 

OECE resource center 

Academy of 
Sciences Youth science education programs 

DCYF Public school support in district 

DCYF Youth wellness academy 

MOHCD Senior tablet class 

Expansion of senior programming and 

DAAS activities 

Expand capacity of physical therapy and 

DAAS support services for seniors 

Senior services collaborative for 

HSA community engagement 

Expansion of Russian speaking outreach to 

DAAS seniors 

DAAS Richmond District Village Model 

DAAS Senior Friendship.line 

RPO Heron Watch and Nature Walks 

RPO New water fountain for Angler's Lodge 

HSH Mobile homeless services for District 1 

Capacity building for westside tenant 
MOHCD counseling service? 

SFPD Support for National Night out 

Richmond District Cultural & Historical 
OEWD Projects 

OEWD One Richmond Initiative 

Capacity building for Richmond District 
OEWD Small Business 

TOTAL 

non-GFS non-GFS TOTAL GFS non-GFS 
TOTAL ALL 

GFS 18-19 
18-19 

Total 18-19 GFS 19-20 Total 19-20 SOURCES 
19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

75,000 75,000 75,000 - 75,000 

100,000 100,000 100,000 - 100,000 

50,000 50,000 50,000 - 50,000 

75,000 75,000 75,000 - 75,000 

35,000 35,000 35,000 - 35,000 

50,000 50,000 50,000 - 50,000 

50,000 50,000 50,000 - 50,000 

50,000 50,000 50,000 - 50,000 

120,000 120,000 120,000 - 120,000 

40,000 40,000 40,000 - 40,000 

-
10,000 10,000 10,000 10,000 

20,000 20,000 20,000 20,000 

20,000 20,000 20,000 20,000 

10,000 10,000 10,000 - 10,000 

8,000 8,000 8,000 - 8,000 

50,000 50,000 50,000 - 50,000 

20,000 20,000 20,000 - 20,000 

5,000 5,000 5,000 - 5,000 

25,000 25,000 25,000 - 25,000 

110,000 110,000 110,000 - 110,000 

30,000 30,000 30,000 - 30,000 
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Item# District 

22 1 

23 2 

24 2 

25 2 

26 ·2 

27 2 

28 2 

29 2 

30 2 

31 3 

32 3 

33 3 

34 3 

35 3 

36 3 

8(2) Distrfct-sp 

Policy Area 

Environment . 

Clean Streets 

Public Safety 

Merchant Outreach 

Public Safety 

Community 

Utilities 

Senior Services 

Utilities 

Small Business Support 

Senior Services 

Behavioral Health Services 

Workforce Development 

Youth Education & Career 
Training 

Tenants Rights 

'ending 

Dept Description 

PW Tree-planting in District 1 . 

Lombard Gardener- Gardener services for 

ECN Crooked Lombard 

Lombard Ambassadors -Ambassador 

ECN program on Lombard St 

ECN Merchant Outreach/Planning 

SFFD Marine Rescue Unit/Safety 

RPD Capital projects and family services/events 

RPO Francisco Park- Utility connections 

DAAS ·Senior services programing 

DPW Utility Undergroundlng Master 

Chinatown Construction-Mitigation Fund 

OEWD for Stockton Merchants 

Village model support services for low-

DAAS income independent seniors in District 3 

API behavioral health services in Visitacion 
Valley and Chinatown serving newcomer, 
school-age children and adults. Funding for 
licensed eligible staff to build capacity & 
provide behavioral health direct services to 
API SFUSD families/kids impacted by 

DCYF trauma and enrolled in counseling 

Japanese cooking Class w/ 20 guaranteed 

OEWD placements after training 

Family In Transition (FIT) program, youth-
led program that directs low-income, 
limited English proficient API youth to 
educational, life skills & career 

DCYF opportunities 

API Tenants Rights counseling; particularly 
monolingual Chinese seniors at risk·of 
unlawful evictions. Capacity to serve 215 

MOHCD residents. 

TOTAL 
non-GFS non-GFS TOTALGFS non-GFS 

TOTAL ALL 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 

19-20 
Total 19-20 

BOTH YEARS 
. SOURCES 

BOTH 
YEARS 

BOTH YEARS 

47,000 47,000 47,000 - 47,000_ 

45,000 45,000 - 45,000 - 45,000 

100,000 100,000 - 100,000 - 100,000 

80,000 80,000 - 80,000 ._ 80,000 

250,000 250,000 - 250,000 - 250,000 

175,000 175,000 - 175,000 - 175,000 

200,000 200,000 - 200,000 - 200,000 

50,000 50,000 - 50,000 - 50,000 

100,000 100,000 - 100,000 - 100,000 

45,000 45,000 - 45,000 - 45,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

56,000 56,000 56,000 56,000 112,000 - 112,000 

97,500 97,500 97,500 97,500 195,000 - 195,000 
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Item# District Policy Area 

37 3 Workforce Development 

38 3 Historic Preservation 

39 4 Schools 

40 4 Neighborhood Services 

41 '4 Neighborhood Services 

42 4 Neighborhood Services 

43 4 Neighborhood Services 

44 4 Small Business 

45 4 

46 5 Senior Services 

47 s Neighborhood Services 

48 5 Arts 

49 5 Economic Development 

so 5 Economic Development 

51 5 Arts 

52 5 Economic Development 

53 5 Economic Development 

54 5 Economic Development 

8(2) District~specific spending 

Dept Description 

Neighborhood Access Point for low-income 

MOHCD immigrant families w/ young children 

OEWD Deposit to Historic Preservation Fund 

STEAM grants to all 9 public·scho~Js in 
SFUSD- CHF District 4 - $40,000 per school each year 

CPC Playland programming & re-location 

Movies in McCoppin - continue for next 4 
OEWD years ($10,000 per year) 

Staffing for after-school and summer 
programming at Robert Louis Stevenson 
Elementary, Francis Scott Key Elementary, 

DCYF Ulloa Elementary, Sunset Elementary 

Community Festivals in District 4 (Sunset 
Community Festival $15,000, Autumn 
Moon Festival $5,000, Irving Fish Fest 
$5,000, Noriega Festival $5,000, Taraval 
$5,000) (funds listed are annual division of 

OEWD · funding per year) 

Fa,;:ade grants for District 4 small 
OEWD businesses 

Exercise program for Seniors in Cole Valley, 

DAAS Inner Sunset, and Sunset Heights. 

DCYF Mental health/ substance abuse support 

ART Administrative support 

Asking for $19,000 to fund additional 
outreach, the remainder to be released if 
deemed appropriate to move forward with 

DPW project. 

SFMTA !SCOTT Funds·· continuation of last year 

ARTS Operating expenses for HVAW 

OEWD AP! Council 

SFMTA City Fees and Permits, non-lSCOTT 

GFTA-ADM API Council 

TOTAL 
TOTAL ALL· 

non-GFS non-GFS TOTAL GFS non-GFS 
· GFS 18-19 

18-19 
Total 18-19 GFS 19-20 

19-20 
Total 19-20 

BOTH YEARS BOTH 
SOURCES 

YEARS 
BOTH YEARS 

150,000 150,000 " 150,000 " 150,000 

198,000 198,000 " 198,000 " 198,000 

360,000 360,000 360,000 360,000 720,000 " 720,000 

25,000 25,000 25,000 25,000 50,000 " 50,000 

20,000 20,000 20,000 20,000 40,000 " 40,000 

20,000 20,000 20,000 20,000 40,000 " 40,000 

35,000 35,000 35,000 35,000 70,000 " 70,000 

-
40,000 40,000 40,000 40,000 80,000 80,000 

23,000 23,000 " 23,000 " 23,000 

93,000. 93,000 " 93,000 " 93,000 

80,000 80,000 - 80,000 " 80,000 

19,000 19,000 " " 19,000 " 19,000 

60,000 60,000 " 60,000 " 60,000 

25,000 25,000 " 25,000 " 25,000 

12,000 12,000 " 12,000 " 12,000 

22,000 22,000 " 22,000 " 22,000 

10,000 10,000 " 10,000 " 10,000 
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Item# District 

55 5 

56 5 

57 5 

58 5 

59 5 

60 5 

61 5 

62 5 

63 6 

64 6 

65 6 

66 6 

67 6 

68 6 

69 6 

70 6 

71 6 

72 6 

73 7 

74 7 

8(2) Distr/ct-spc 

Policy Area 

Community Services 

Community Services 

Youth Services 

Economic Development 

Community Services 

Workforce Development 

Economic Development 

Economic Development 

Senior Services 

Street Cleanliness, Public Health 

Housing 

Street Cleanliness 

Community Development 

Public Safety 

Public Safety/street Cleanliness 

Trans Community 

Small Business 

Youth Services 

Pedestrian Safety 

<?nding 

Dept Description 

OEWD Activation of underutlized space 

DCYF TAY workforce and Mental health services 

DCYF Community programming 

ECN Community programming 

DCYF TAY youth service 

ECN Workforce development/ barrier removal 

ECN Neighborhood activation 

GFTA-ADM Grant writer/ technical assistance 

Program Advocate/Navigator for Seniors 

DAAS and Adults with Disabilities 

SMART receptacles for Yerba 

Buena/Mission Bay/Rincon Hill 

DPW neighborhoods 

MOHCD Violence against women 

MOHCD Eviction Prevention 

Micro-neighborhood cleaning: create 6 

OEWD clean teams 

MOHCD Community Support to Filipinos in SOMA 

OEWD Nighttime Security Support 

Sergeant Macauley Playground Bathroom 

RPD Renovation 

MOHCD · TLGB Cultural District 

MOHCD 101 Hyde Street Project 

Youth arts education programming and job 

DCYF training in District 7 

Grants for Vision Zero participatory 
budgeting program in District 7 to support 
democratically elected projects to benefit 

MTA the community. 

TOTAL 
non-GFS non-GFS TOTALGFS · 

TOTAL ALL 
GFS 18-19 Total 18-19 GFS 19-20 Total 19-20 

non-GFS 
SOURCES 

18-19 19-20 BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

40,000 40,000 - 40,000 - 40,000 

91,000 91,000 - 91,000 - 91,000 

100,000 100,000 - 100,000 - 100,000 

50,000 50,000 - 50,000 - 50,000 

75,000 75,000 - 75,000 - 75,000 

40,000 40,000 - 40,000 - 40,000 

200,000 200,000 - 200,000 - 200,000 

60,000 60,000 - 60,000 - 60,000 

15,000 15,000 15,000 15,000 

30,000 30,000 30,000 30,000 

50,000 50,000 50,000 50,000 

70,000 70,000 70,000 70,000 

100,000 100,000 100,000 100,000 

150,000 150,000 150,000 150,000 
-

165,000 165,000 165,000 165,000 

213,000 213,000 213,000 213,000 

100,000 100,000 100,000 100,000 

100,000 100,000 - - 100,000 - 100,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

250,000 250,000 - 250,000 - 250,000 
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Item# District Policy Area 

75 7 Youth Services 

76 7 Neighborhood Services 

77 7 Neighborhood Services 

78 7 Community Services/Senior Servi 

79 7 Neighborhood Services 

80 .7 Youth Services 

81 7 Economic Development/Commun 

82 7 Senior Services 

83 8 Arts 

84 8 Workforce Development 

85 8 LGBTQ Services 

86 8 Youth Services 

87 8 Youth HIV Health Education Thea1 

88 8 LGBT Se~ior Services 

89 8 LGBT Senior Services 

8(2) District~specific spending 

Dept Description 

Community-based, leadership development 

DCYF programming for District 7 Youth Council 

Support to organize outdoor movie nights· 

REC in District 7. 

REC Renovation of the West Portal Playground 

Recreational programming for the 

REC Sunnyside Clubhouse 

Disaster preparedness grants for 
participatory budgeting program in District 
7 to support democratically elected 

GEN projects to benefit the community. 

Support youth after-school programming 
on Ocean Avenue serving Ocean-Merced-

DcYF Ingleside families 

Ocean Avenue Corridor Neighborhood 

OEWD Planning 

Capital Improvements to a service provider 
that primarily serves youth and adults with 

MOHCD disabilities. 

Senior Choir support - 45 seniors 

HSA participating in the Castro and Noe Valley 

Program offering Job Training and Skill 
Building with goals of 20 clients in recovery 

OEWD in the Castro 

Services, provider training, and community 

DPH education for long-term HIV survivors 

Program engaging vulnerable middle school 
Q groups and fostering safe learning 

DcYF environments 

Support of theatre education tours to serve 
up to 15,000 SFUSD youths addressing 

ART HIV/AIDS. 

Housing Assistance program for LGBT 

DAAS Seniors 

Program ending social Isolation for LGBT 

DAAS Seniors 

TOTAL 
TOTAL ALL 

GFS 18-19 
non-GFS 

Total 18-19 GFS 19-20 
non-GFS 

Total 19-20 
TOTAL GFS .non-GFS 

SOURCES 
18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

25,000 25,000 25,000 25,000 50,000 - 50,000 

20,000 20,000 20,000 20,000 40,000 - 40,000 

100,000 100,000 - 100,000 - 100,000 

50,000 SD,000 - 50,000 - 50,000 

100,000 100,000 50,000 50,000 150,000 - 150,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

50,000 · 50,000 - 50,000 - 50,000 

60,000 60,000 - 60,000 - 60,000 

20,000 20,000 - 20,000 - 20,000 

65,000 65,000 - 65,000 - 65,000 

500,000 500,000 - 500,000 - 500,000 

175,000 175,000 175,000 - 175,000 

50,000 50,000 - 50,000 - 50,000 

75,000 75,000 - 75,000 75,000 

115,000 115,000 - 115,000 - 115,000 
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Item# District Policy Area 

90 9 Senior Services 

91 9 Arts+ Culture 

92 9 Community Open Space 

93 9 Low-incom,e immigrant workers 

94 9 Low-income immigrant workers 

95 9 Immigrant Youth Services 

96 9 Youth Programs 

97 9 

98 9 Youth Programs 

99 9 Small Business 

100 9 Arts & Culture 

101 9 Community Stabilization 

102 9 Arts & Cu !tu re 

103 9 Arts & Culture 

104 9 Youth Services 

8(2) District-spe,.· '•mdlng 

Dept Description 

HSA Seniors programming in Bernal Heights 

Arts Street and Park arts programming in the 
Commission Mission and Bernal Heights 

Farm operations and management in 

RPO Bernal Heights 

OCEIA-ADM Services for day laborers in the Mission 

Public transit support for immigrant day 
laborers and domestic workers in the 

SFMTA Mission 

Social-emotional mentorship and support 
for newcomer, English language learner 

DCYF students in 6-12th grade from the Mission 

Support services to families and youth in 

DCYF transition at K-8 Mission district school 

Funding to increase capacity of Mission 
District workforce agency providing sector 

OEWD academy services 

College access and success programming at 

DCYF Mission district school 

Mission/24th Street commercial tenant 
OEWD pipeline broker 

Arts Predevelopment tasks for nonprofit arts 
Commission space acquisition 

Arts Pre development tasks for nonprofit office 
Commission building acquisition 

OEWD Funding for Carnaval festival 

Arts Seed funding for restoring the mural at 
Commission 24th St. Bart station 

Support for systems-involved Latino youth 
· to do community building and space-

MOHCD making in the Mission 

TOTAL 

non-GFS , non-GFS TOTALGFS 
TOTAL ALL 

GFS 18-19 Total 18-19 GFS 19-20 Total 19-20 
non-GFS , 

SOURCES 
, 18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

50,000 50,000 - 50,000 - 50,000 

50,000 50,000 - 50,000 - 50,000 

20,000 20,000 - 20,000 - 20,000 

20,000 20,000 - 20,000 - 20,000 

30,000 30,000 - 30,000 - 30,000 

25,000 25,000 - 25,000 - 25,000 

60,000 60,000 - 60,000 - 60;000 

50,000 50,000 - 50,000 - 50,000 

60,000 60,000 - 60,000 - 60,000 

50,000 50,000 - 50,000 - 50,000 

30,000 30,000 - - 30,000 - 30,000 

20,000 20,000 - 20,000 - 20,000 

25,000 25,000 - 25,000 - 25,000 

5,000 , 5,000 - 5,000 - 5,000 

100,000 100,000 - 100,000 - 100,000 
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Item# District Policy Area 

105 9 Arts & Culture 

106 9 Arts & Culture 

107 9 Youth Literacy 

108 9 Arts & Culture 

Homeless workforce 

109 9 development 

110 9 Street beautification 

111 9 Street beautification 

112 9 Arts & Culture 

113 10 Arts 

114 10 Youth Arts 

115 10 Parks and Open Space 

116 10 Parks and Open Space 

117 10 Community Gardens 

118 10 Youth Services 

119 10.2692 Arts & Culture 

120 10 Family Services 

121 10 Legal Services 

B(2) District-specific spending 

Dept Description GFS 18-19 

Arts Transgender arts programming in the 
Commission Mission 25,000 

Murals1 street pole banners, and signs in 

DPW the Portola 30,000 

Early Literacy Education to low-income and 
DCYF immigrant children in Portola 75,000 

OEWD Staffing for Calle 24 cultural district 100,000 

Workforce development street cleaning 
program in the mission for homeless 

OEWD people 80,000 

Beautification of Mission Street between 
DPW 14th and 16th Streets 50,000 

Greening of problematic areas of the Cesar 
DPW Chavez corridor in D9 5,000 

Arts Facilities maintenance for historic theatre 
Commission space in the Mission 40,000 

ARTS Capital Improvements @ BVOH 100,000 

Arts enrichment program for Bayview 

SFUSD elementary students 75,000 

Mini Park Improvements capital 
DPW improvements 25,000 

RPO McLaren Park Activation 50,000 

DPW Lighting in Carolina Green Space 80,000 

Program mentoring for high risk pacific 

DCYF islander TAY 75,000 

Murals, street pole banners, and signs in 
DPW the Portola 25,000 

Child Resource and Referral Services for SF 

OCEIA immigrant families 100,000 

Pro bona legal support serving the Bayview 
MOHCD community 85,000 

7/10/2018 

TOTAL 

non-GFS non-GFS TOTALGFS non-GFS 
TOTAL ALL 

Total 18-19 GFS 19-20 Total 19-20 SOURCES 
18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

25,000 - 25,000 - 25,000 

30,000 - 30,000 - 30,000 

75,000 - 75,000 - 75,000 

100,000 - 100,000 - 100,000 

80,000 - 80,000 - 80,000 

50,000 - 50,000 - 50,000 

5,000 - 5,000 - 5,000 

40,000 - . 40,000 - 40,000 

100,000 - 100,000 - 100,000 

75,000 75,000 75,000 150,000 - 150,000 

25,000 - 25,000 - 25,000 

50,000 50,000 50,000 100,000 - 100,000 

80,000 - 80,000 - 80,000 

75,000 75,000 75,000 150,000 - 150,000 

25,000 - 25,000 - 25,000 

100,000 100,000 100,000 200,000 - 200,000 

85,000 85,000 85,000 170,000 - 170,000 
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Item# District 

122 11 

123 11 

124 11 

125 11 

126 11 

127 11 

128 11 

129 11 

130 11 

131 11 

8(2) Distrlct-spr 

Policy Area 

Senior Services 

Senior Services 

Education 

Workforce Dev~lopment 

Education 

Education 

Education 

Education 

Workforce Development 

Public Health 

·ending 

Dept Description 

DAAS Monday through Friday meal site in DMI 

DAAS 
Wellness program and services on 

Saturdays 

DCYF Enrichment in multiple sites 

DCYF 
Culinary and Green Job training for youth 

ages 13-26 

DCYF Supplemental funding for summer to 

DCYF serve low-income, under achieving 

students during sur;nmer months. 

DCYF After school support for Balboa High School 

DCYF 
Afterschool enrichment teachers= 3 

classrooms 

DCYF 
35 field trips= $17,500 7 Drop in 

Programs $5,700 

DCYF 
Internship for 30 youth and after school 60 
youth 

DPH 
family planning and women's health 

services 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 
· YEARS 

BOTH YEARS 

75,000 
75,000 - 75,000 - 75,000 

50,000 

50,000 - 50,000 - 50,000 

50,000 

50,000 - 50,000 - 50,000 

10,000 

10,000 - 10,000 - · 10,000 

56,000 

56,000 - 56,000 - 56,000 

100,000 
100,000 - 100,000 - 100,000 

70,000 
70,000 - 70,000 - 70,000 

24,000 
24,000 - 24,000 - 24,000 

50,000 

50,000 - 50,000 - 50,000 

10,00IJ 

10,000 - 10,000 -· 10,000 
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1 AIR 109699 207658 207658 17960 10026671 1 10000 549990 Materials and Sunr lies I Lti !lUU. L·!JUU 26 000-

2 AIR 109699 207658 207658 17960 10026671 1 10000 529990 other Enulnment Maintenance 555 000 500 000 55 000 

3 AIR 228937 228930 228930 17960 10026671 1 10000 1822 Administrative Analvst I 0.77 ·0.00 75739 75,739 

4 AlR 17960 Mandatorv Fri nae Benefits I 31986 31986 

5 AIR 228937 228930 228930 17960 10026671 1 10000 527990 Other Professional Services 2 200 000 1 800 ODO 400 000. 

6 AIR 109699 109707 109707 17960 10026671 1 10000 AC65 0923 Manaaerll I·· 1.00 0.00 142 764 - 142 764 

7 AIR 17960 Mandatorv Fr!nne Benefits! 57 747 - 57747 

8 AIR 17960 b 9204 Alrnart Communications Sd. 0.00 1.00 - 112 181 (112 18111 L_L_ o.oo I 1.00 

9 AIR 17960 Mandatarv Frinae Benefits I - 45332 (45 332 

10 AIR 109662 109664 109664 17960 10026669 1 10000 527990 Other Professional Services 100 000 75 000 25 000 

11 AIR 109672 109686 109686 17960 10026671 1 10000 9993M Attrition Savinns /1 076 083 '1276 083 200 000 X 

12 AIR 17960 Mandatorv Frinae Benefits 1541-399 1642 023 100'624 X 

13 AIR 109672 109686 109686 17960 10026671 1 10000 2716 Custodial Assistant Sunerv -.1.00 0.00 69 869 - 69 869 I 2;00 I, 0.00 - ,l;f;!J 8691 -,ta 1 69 869 · 

14 AlR 17960 Mandatorv Frlnne Benefits 33 731 ·33731. J J J $34,771J $OJ 34,7Z1 

15 AIR 109699 109701 109701 17960 10026671 1 10000 9993M Attrition Sav(nas 1431203 1631 203 200,000 X 

16 AIR 17960 Mandatorv Frinne Benefits · 1160 167' '235'167 65447 X 

17 AIR 109699 109701 109701 17960 10026671 1 10000 535990 Other Current Exnenses 100 000 · 80 000 . 20,000 X 

18 AIR 109699 109701 109701 17960 10026671 1 10000 AC03 1823 Senior Administrative Anal 1.00 0.00 114 618 - 114 618 1.00 0.00 <1146181. 4'01 114 618 

19 AIR 17960 Mandatorv Frinne Benefits 46 467 - 46 467 ,.;;47 499 •o 47 499 

20 AIR 17960 AC03 1844 Senior Mananement Assist 0.00' 1.00 - · 103 719 · (103 719 . 0.00 1.00 <O <103 719 '103 719 

21 AIR 17960 Mandatorv Frlnae Benefits - . 43 012 · (43 012 l l l $OJ $44,0151 (44,015 

22 AIR 109672 109685 109685 17960 10026671 1 10000 AC1945 &AC 560290 Ford Contour Sedan 4.00 2.00 ' 139 380 69 690 '69 690 X 

23 AIR 109672 109685 109685 17960 10026671 1 10000 AC1928 560290 Ford E350 Van 1.00 0.00 34000 - 34 000 X 

24 AIR 109672 109685 109685 17960 10026671 1 10000 AC1933 560290 Ford 150 Truck 1.00 0;00 70 000 - 70 000 .x 
25 AIR 109672 109685 109685 17960 10026671 1 10000 AC2015 560290 Ford Fusion Mid-Size Sedan l 1.00.L_~Q.QQJ $26,2iij I $0 I _2§,_llO I I X 

26 AIR 109672 109685 109685 17960 10026671 1 10000 AC1930 560290 Ford Ranner Truck 1.00 0.00 27798 - 27 798 X 

27 AIR 109672 109685 109685 17960 10026671 1 10000 AC1944 560290 Sedan Hvbrid 2.00 1.00 51478 25739 25,739 X 

28 AIR 109672 109685 109685 17960 10026671 1 10000 AC1904 560290 Ford 150 1.00 0.00 27 798 - 27798 X 

29 AIR. 109672 109685 109685 17960 10026671 1 10000 AC1909 560290 F25D Lift Truck .. -LOO ·. 0.00 26 930 .. - 26,930 X 

30 AIR 109672 109681 109681 17960 10026671 1 10000 7345 Electrician 22.00 21.00 2 516115 2 406 719 109 396 22.00 21.00 ~ · -~2 516 115 1,2 406 719 109 396 

31 AIR 17960 Mandatorv Frinae Benefits 1094495· 1046908 · 47 587 <1122 644 -<1073 833 ' 48 811' 

32 AIR 109711 207663 207663 17960 10026671 1 10000 527990 Other Professional Services 1 285 000 1 010 000 275 000 ,2 360 000 ;;2 085 000 ·275 ODO 

33 AIR 109699 207660 207660 17960 10026671 1 10000 529990 other Fnuln Maint I 500 000 336 642 163358 X ;;500 ooo <500 000 -
34 IR 109662 183647 183647 17960 10026669 1 10000 1053 IS Business Analvst- Senlo .1.00 0.00· -126 107 126 107 1.00· 0.00 <126·107 <l:Q . 126107 

35 R 17960 Mandatorv FrJnne Benefits . 49 005 - 49 005 ;,,<SO 025 <O 50 025 

36 IR 109662 183647 183647 17960 10026669 1 10000 532410 Telenhone Charnes- Nan Wark Order 1 815 000 1 632 000 183 000 •', ,; , ;;1 815 000 <1632 000 183 000 

37 ·- R 109662 183647 183647 17960 10026671 1 10000 1406 Senior Clerk 1.54 ·0.77 97164 48 582 48 582 ·2.00 1.77 ., <126·187' <111675 14512 

38 !I" R 17960 Mandaton, Frlnne Benefits 49 084 24 542 24542 ;;55 840 ;;58 268 7 572 

39 AIR 109662 183647 183647 17960 10026671 1 10000 AC2054 560610 Network Enulnment 1.00 0.00 $120,000 $0 12Q,QQQ_ I I X 

40 AIR 109662 183647 183647 17960 10026671 1 10000 AC1914 560610 NetOotic Exnanslon · 2.00 1.00 90 000 45 000 45,000 X 1.00 1.00 

41 AIR 109662 183647 183647 17960 10026671 1 10000 AC199D 560610 Video Monitor 6.00 .5.00 90 000 75000 15 000 X 

42 AIR 109662 109665 109665 17960 10026671 1 10000 3542 Curator II -.0,77. 0.00 67 945 - 67 945 .. .1.00 0.00 ;;88 240 ""l;o 88 240 

43 AIR 17960 Mandato"' Frinne Benefits 29-796 - 29 796 ;;39 711' •, <l:Q 39 711 

44 AIR 109717 109718 109718 17960 10026671 1 10000 527990 other Professional Services 3 837 500 3 737 500 '100 000 <1:3 650 000 <3 375 000 275 000 

45 AIR 109732 109732 17960 10026671 1 10000 AC72 0931 Manaaer!II 1.00- 0.00 ,153 931 - 153 931 1.00. .o.oo · <153 931 J:Q 153 931· 

46 AIR 17960 Mandatorv Frlnne Benefits ·. 60 019 - 60 019 · , <61 793 •o 61 793 

47 AIR 17960 AC72 9255 Almort Economic Planner 0.00 1.00 - 140 702 (140 702 o.oo , 1.00 so <140 7.02 1140 702 

48 AIR 17960 Mandaton, Frinne Benefits - 52 400 (52 400 ·. J;Q ;;53 757 '53 757 

49 AIR 109732 109732 17960 10026671 1 10000 AC2D44 560290 G0-4 1.00 o:oo <1:34 000 0 · 340001 1•x 
50 AIR 109732 109732 17960 10026671 1 10000 AC2D45 560290 G0-4 .. 1.00 0.00- •., · •' <1:34 000· · 0 34 ooo I J X 

51 AIR 109711 207661 207661 17960 10001631 2 10000 5508 Praiect Manaaer IV 1.00 0.00 220 935 220 935 LOO 0.00 <220 935,.-I :·.:., 0 220 935 

52 AIR 17960 Mandatorv Frinne Benefits 69 006 - 69 006 <70 276 0 70 276 

53 AIR 228993 183645 183645 17960 10026671 1 10000 AOS 5320 Illustrator And Art Desinn, 1.00 0.00 93 435 - 93,435 1.00 0.00 <93 435, 0 93 435 

54 AIR 17960 Mandatorv Frinoe Benefits 40 668 40 668 <41-721 0 41721 

55 AIR 228993 183645 183645 17960 10026669 1 10000 AC35 5322 Graahlc Artist 0.00 1.00 . - -71904 (71904 0.00 1.00 J;Q ;;71904 '71 904 

56 AIR 17960 Mandatorv Frinne Benefits -· 34288 (34 288 j;Q <1:35 327 '35 327 

57 AIR 109699 109710 109710 17960 10026671 1 10000 527790 Other Current Exnenses -412 500 412 500 <586 000 <566 000 20 ooo I I x 
58 AIR 109672 109678 109678 17960 10026671 1 10000 7372 Stationarv Enoineer Sewa 1.00 0.00 105 353 105 353 1.00 0.00 <105 353 0 105 353 

59 AIR 17960 Mandato!'"\., Frinne Benefits 45110 ·- 45110 ;;46 234 0 46234 

60 DBI 229318 229346 229346 10190 10001655 1 10000 560610 Data Process!nn Enuinment . 430 000 421811 8189 -X : .. ;-<O 0 -
61 DBI 229318 229330 229330 10190 10001655 1 10000 1822 1822 Administrative Anal 1.00 0.00 98 363 - 98 363 1.00 0.00 <98 363 0 98 363 

62 DBI 229318 229330 229330 10190 10001655 1 10000 Mandata.-v Fiinne Benefits 41544 - 41544 , .. _. .;;42 552 0 42 552 

63 DBI 229344 229333 229333 10190 10001658 1 10000 9993M 9993 Attrition Savlnos 112.00) '11.00' 11205118' '1 331 761 126 643 (12.00' 11LOD1 l<i:1205118' /<1:1 331 761' 126 643 

64 DBI 229344 229333 229333 10190 10001658 1 10000 Mandaton., Frinne Benefits 1501 017\ ·/551·787 50 770· ($514,145) · .($566,0SJ) 51906 

65 DBI 229344 229333 229333 10190 10001658 1 10000 6321 C 6321 Permit Technician 1.00 0.77 63 094 48 582 14,512 X 

66 DBI 229344 229333 229333 10190 10001658 1 10000 Mandatorv Frinne Benefits -31 873 24 542 7 331. ·X 

67 DBI 229344 229333 229333 10190 10001658 1 10000 5207 C 5207 Associate Ennlneer 1.00 0.77- 131463 101 227 30 236 X 

68 DBI 229344 229333 229333 10190 10001658 1 10000 Mandata.-v Frinne Benefits ·so 446 38 843 11603 X 

69 DBI 229344 229333 229333 10190 10001658 1 10000 5214 C 5214 Bulldinn Plans Enoin 2.00 1.54 335 553 258 376· 77,177 X 

70 DBI 229344 229333 229333 10190 10001658 1 10000 Mandatorv Frinoe Benefits · 116 008 --c 89 326 26 682 ·x 
71 DBI 109736 229323 229323 10190 10001656 1 10000 9993M 9993 Attritlan Savinns ,/14.001 · 113.001 . /1 693 988 /1 820 631 126 643 ·114.0011 113.0011 :-.'· .. 1'1693 §aim /$1 820 63iil · 126 643 

72 DBI 109736 229323 229323 10190 10001656 1 10000 Mandatorv Frinne Benefits 1690 203 '740'974 50 771 I I ·, J · · ,:·($707:175)1' . ($759,08111 51,906 

73 DBI 109736 229322 229322 10190 10001656 1 10000 6248 C 6248 Electrical Insnectar ·1.00 ,0.77 -126 643 ·97 515 29128 x, 

74 DBI 109736 229322 229322 10190 10001656 1 10000 Mandatorv Frinae Benefits · 51-704 . 39 812 11892 ,x 
75 DBI 109736 109735 109735 10190 10001657 1 10000 6321 C 6321 Permit Technician 1 ·.1.00 · 0,77 ·- .. 63 094 48 582 ·14,512 x~· 
76 DBI 109736 109735 109735 10190 10001657 1 10000 Mandata.-v Frlnne Benefits 31 873 24542 7 331 ·x 
77 DBI 109736 109735 109735 10190 10001657 1 10000 BI1902 560290 Automotive & Other Vehicles 35 000 -· . 35 000 X· 
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78 DBI 109736 229322 229322 10190 10001656 1 10000 6119( 
79 ENV 229994 12200 10026725 1 10000 527990 Other Professional Services -25 800 18300 
80 ENV 229994 13990 10026725 1 10000 527990 Other Professional Services 94940 38 140 
81 ENV 229994 12200 10026725 1 10000 535990 Other Current Fmenses 38 700 25 801 
82 ENV 229994 13990 10026725 1 10000 535990 Other Current Exoenses 51300 34199 
83 ENV 229994 13990 10026725 1 10000 9993M Attrition Savinos !8.00) (8.731 !770773 · ·!841106 /UjjJ X 
84 ENV 229994* 14000 10016233 1 15740 9993M Mandatorv Frinoe Benefits (330 097 (360 218 30121 X 

85 UB 232048 13140 10026752 1 10000 9993M Attrition Savlnns (1374 486 ff443 486 69 000 .rf1•374 486 rfa 443 486 69 ooo· 
86 UB 232048 13140 10026752 1 10000 9993M Manrtatorv Frlnne Benefits 

.. (624 756 (655756 31 000 . ($624 756 (<655 756 31 000 
87 UB 232048 13140 10026755 1 10000 535210 Freinht Deliverv 50 ooo 20 000 30,000 . ;;50 000 ;;20 000 30 000 
88 UB 232048 13140 10026753 1 10000 530110 Pronertv Rent 1025745 925 745 100 ooo ,.1;,,;1 $1 055145 ·$955145 100 000 
89 UB 232048 13140 10026753 1 10000 LB1909 560000 Enuioment Purchase-Budaet . · 246 500 235 250 11250 X -
90 UB 232048 13140 10026751 1 10000 524010 Membershln Fees 66 350 55 000 11350 :t :.· ;;55 350 ;;55 000 · 11350 
91 UB 232048· 13140 10026754 1 10000 535960 Software Ucenslna Fees I 1207•737 1107 737 100 000 r.; $1172 737 ···.Si 072 737 100 000 
92 UB 232048 13080 10009363 4 11451 567000 Bldas.Struct&Imorv Pro-Budoet $9 006 358 $8 706 358 300 000 X 
93 PRT 232112 109751 109751 23680 10026768 1 10000 P01901 560000 Eouloment Purchase-Budoet 99 496 65 408 34 088 X 
94 PRT 232112 109751 109751 23680 10026768 1 10000 P02001 PO 560000 Enuinment Purchase-Budnet - . <57 504 · -.<37 000 20 504 X 
95 PRT 232113 109762 109762 23680 10026768 1 10000 P02014 PO 560000 Enuinment Purchase-Budnet - • $315 434: $217 558 97 876 X 
96 PRT 232112 109753 109753 23680 10026768 1 10000 P02005 560000 Eauioment Purchase-Budaet -· · $181613 $116 363 65250 X 
97 PRT 232112 109753 109753 23680 10026768 1 10000 529110 Do-Wo Eaulomerit Maint - ,$289 000. $279 000 10,000 
98 PRT 232112 109753 109753 23680 10026768 1 10000 9993 9993 Attrition (33 870 (37 65, 3,785 .x 
99 PRT 232112 109753 109753 23680 10026768 1 10000 Mandatorv Frlnne Benefits (12 832 · (13 615 783 X 
100 PRT 210648 210649 210649 23680 10026768 1 10000 528000 Malnt Svcs-Bldas & Imovts-Bdat 865 000 860 000 ·.5 000 T ,T 1 .. !t870 0001 $865 0001 5,000 
101 PRT 210648 210651 210651 23680 10026768 1 10000 9993 9993 Attrition (47 588 47·588 X 
102 PRT 210648 210651 210651 23680 10026768 1 10000 Manda\:orv Frlnne Benefits - (19 249 19 249 X 
103 PRT 290644 109792 109792 23680 10026771 1 10000 5216 5216 Chief Survevor 1.00 0:00 142 095 - 142 095 l 1.00 T o.oo T ;;142 095 T .;;o1 · 142 095 
104 PRT 290644 109792 109792 23680 10026771 1 10000 Mandatorv Frinoe Benefits 52·688 -· 52·688 I I $54 044·1· ... $0 I 54 044 
105 PRT 290644 109792 109792 23680 10026771 1 10000 5314 5314 Survev Associate 1:00 2.00 109718 219 436 (109 718 I 1.00 2.00 I <109 718 I ·· <219 436 I (109 718) 
106 PRT 290644 109792 ·109792 23680 10026771 1 10000 Mandatorv Frinae Benefits 45125 · 90 250 (45125 . I I $46164 I $92 328 I (4616'11 
107 PRT 290644 109792 109792 23680 10026771 1 10000 9993 9993 Attrltlon (70 571 (63 667 13 096 ·x 
108 PRT 290644 109792 109792 23680 10026771 1 10000 Mandatorv Frinae Benefits r25 737 (28 662 2 925 X 
109 PRT 232111 109748 109748 23680 10026771 1 10000 1825 1825 Prlniclnal Administra 1.00. 0.00 145 335 - 145 335 1.00 0.00 ·,1145 335 ,to 145 335 
110 PRT 232111 109:148 109748 23680 10026771 1 10000 Mandatorv Frlnne Renefits 53 358 - 53 358 '<54 711 . $Q 54-711 
111 PRT 232111 109748 109748 23680 10026771 1 10000 1824 1824 Prinlcnal Admlnistrat, 0.00 1.00 - 132 668 (132 668 0.00 1.00 . $0 $132 668· (132 6681 
112 PRT 232111 109748 109748 23680 10026771 1 10000 Mandatorv Frinae Benefits - 50 737 (50 737 . $0 $51 782: . (51"7821 
113 PRT 232111 109748 109748 23680 10026771 1 10000 525000 Entertainment & Promotion Bdat 95 400 70 400 25 000 $97 400 . $72 400 25 000 
114- PRT 290644 109792 109792 23680 10026771 1 10000 535000 Other Current Exnenses - Bdnt - <76 775 <63 775 13 000 
11S\. "PRT 232113 109762 109762 23680 10026769 1 10000 9993 9993 Attrition fl 265 298 (1 303 504 38 206- X 
116 PRT 232113 109762 109762 23680 10026769 1 10000 Mandatorv Frinae Benefits (504 935) (520 424 15,489 X 
117 PRT 232113 109767 109767 23680 10026769 1 10000 9993 9993 Attrition - (24 406 24 406 X 
118 PRT 232113 109767 109767 23680 10026769 1 10000 Mandatorv Frlnoe Benefits - (11493 11493 X 
119 PRT 232113 109762 109762 23680 10026769 1 10000 overtim Overtime 0.00 0.00 500 385 470 385 30 000 $500 385 $470 385 30 000 
120 PRT 232113 109762 109762 23680 10026769 1 10000 535000 Other Current Exnenses - Bdnt 118 000 113 000 5 000 .. <75782 <71 782 4000 
121 PRT 232113 109773 109773 23680 10026769 1 10000 540000 Materials & Sunnlles 90 000 40 000 50 000 ·, .<90 000 , $40 000 50 000 · 
122 PRT 232116 232116 23700 10032906 1 20088 506070 Pronrammatic Proiects-Budnet 1740 000 1640 000 100 000 X ' 
123 PRT 232116 232116 23700 10011407 1 12740 506070 Proorammat!c Proiects-Budoet 8 000 000 7 900 000 100 000 " ·.· $10·100 000 $9 900 000 200 000 
124 RET 232320 232320 31330 10026788 1 10000 1244 1244 Senior Personnel An 1.00 0.77- 119 787 92 236 27 551 X 1.00 · .· ·1.00 · ,.$119 787 $119 787 
125 REf 31330 Mandatorv Frinne Benefits 46 566 35 856 10710 X '1' 1',. <48 110 <48 110 
126 RET 232320 232320 31330 10026788 1 10000 1054 1054 IS Business Anal st 4.00 3.50 584 018 511 016 73 002 X 4.00 4.00. •584 018 $584 018 
127 REf 31330 Mandatorv Frlnae Benefits 213 991 187 242 25·749 ·X $219 394 $219 394 
128 REf 232320 232320 31330 10026788 1 10000 1093 1093 IT Ooerations Suooo 1.00 0.50 100 479 50 240 · 50 240 X 1.00· 1.00 <100 479 '<100 479 
129 REf 31330 Mandatorv Frinne Benefits 42 597 21299 21,299 X ;;43 642 .•43 642 
130 REf 232318 232318 31330 10026788 1 10000 9993M Attrition 5avlnns . (498 582 (598 582 · 100,000 X ($498 582) ($498 582 
131 RET 31330 Mandatorv Frlnoe Benefits (175 496 ··(225 496 50 000 X ($175 496) ($175 496) 
132 RET 207980 207980 10020 10024407 1 17410 527000 Professional and Soecia!lzed Services 235 000 186 718 48 282 <235 000 <192 320 42 680 
133 RET 207980 207980 10020 10024407 1 17410 521030 AirTrave!-Emnlovees 3 500 2 500 1 000 ,t3 500 •2 500 1 000 
134 PUC 232176 292653 292650 27180 10026772 11 10000 501010 0941 Mananer VI 1.000 1.00A - 191 316 (191,316 1.00 0 1.00A '$0 $191316 (191 3161 
135 PUC 232176 292653 292650 .27180 10026772 11 10000 Mandatorv Frinae Benefits - 67 625 (67 625 <O $69 359· (69 359 
136 PUC 232176 292653 292650 27180 10026772 11 10000 501010 Attrition Savinas .. [253 124 (444440 191316 (<1;253 124 (<444440 191316 
137 PUC 232176 292653 292650 27180 10026772 11 10000 Mandatorv Frinne Benefits .. (99 280 (166 905 · 67 625 r;;101 753 ($171"112 69 359 
138 PUC 232176 292653 292650 27180 10026772 11 10000 501010 Temnorarv Mlscella'neous 2.37 1.62 238 466 163 466 75 000 · 2.29 1.57 $238 466 · · $163 466. 75 000 
139 PL!C 232176 292653 292650 27180 10026772 11 10000 Mandatorv Frinoe Benefits 18 887 · 12 947 5 940 '<18 887 '<12 947 5940 
140 PUC 232176 292653 292650 27180 10026772 11 10000 501010 Stea Adiustments (68"483 68 483 <l;Q ·., <68 483 68483 
141 PUC 232176 292653 292650 27180 10026772 11 10000 Mandatorv Frinoe Benefits - f18 192 18192 $0 ' ' ,:~ <18 192 18192 
142 PUC 232176 292653 292650 27180 10026772 11 10000 527000 Professional & Sneclallzed Services 767 400 717 400 50 000 <767-400' . 717 400· 50 000 
143 PUC 232176 · 292653 292658 27180 10026772 10 10000 501010 Sten Adiustments - (76 162 76162 .. o· .. $76"162 76162 
144 PUC 232176 292653 292658 27180 10026772 10 10000 I Mandatorv Frlnoe Benefits (20 2321 20 232 ... 0 /$20 232 20 232 
145 PUC 232176 263643 267643 27180 10026776 1 10000 501010 Steo Adiustments (169 680 (245 827 76147 0 · ($245 827 245 827 
146 PUC 232176 263643 267643 27180 10026776 1 10000 Mandatorv Frinne Benefits (45163 (65 431 20;268 0 ($65 431 65 431 
147 PUC 232176 ·263643 267653 27180 10026773 3 10000 . 501010 Sten Ad'ustments - (120 000 ·120 000 0 r;;120 ooo 120 000 
148 PUC 232176 263643 267653 27180 10026773 3 10000 Mandatorv Frinae Benefits - (31940 31940 0 31940 31940 
149 PUC 232176 232130 292644 27180 10026772 6 10000 501010 Stea Adiustments - ·155,353 · 55 363 0 55363 . 55 363 
150 PUC 232176 232130 292644 27180 10026772 6 10000 I Mandatorv Frinae Benefits - .r14 937 14937 0 14937 14937 
151 PUC 232176 232130 292645 27180 10026772 7 10000 501010 Sten Ad"ustments (19 132 · (62 870 43 738 r;;19 132 62 870 43 738 
152 PUC 232176 232130 292645 27180 10026772 7 10000 Mandatorv Frinae Benefits · (5096 (16 964 11 868 /$5 106 ·(. 16 964 - _ _1.-1&;_8 
153 PUC 198644 198644 24750 10026777 1 10000 501010 Temoorarv Salaries . 26:27 · 23.79 2 645 369 2·395 369 250 000· ·x 26.94 26.94 <I:? 803 849 · .,2 803 849 
154 PUC 198644 198644 24750 1002sm 1 10000 Mandatorv Frtnne Benefits · 209 513 189 713 19,800 X $222Q6jl •222 Q63 
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155 PUC 198644 198644 24750 10026777 1 10000 
156 PUC 198644 198644 24750 10026777 1 10000 501010 0923 Manaaer II 0.77 0.00 109 929 109 929 
157 PUC 198644 198644 , 24750 10026777 1 10000 Mandaton1 FrJnne Benefits 44466 44,466 
158 PUC 198644 198644 24750 10026777 1 10000 501010 1825 Princlnal Admlnistrat, o.oo 0.77 ·111908 1111908)1 1 1 o.oo I 1.00 
159 PUC 198644 198644 24750 10026777 1 10000 Mandaton, Frlnae Benefits 41 086· (41,086) 
160 PUC 198644 198644 24750 10026777 1 10000 501010 Attrition SavJnns - /180 627 180 627, 
161 PUC 198644 198644 24750 10026777 1 10000 Mandatorv Frinae Benefits - /72 251 . 72 251 
162 PUC 198644 198644 24750 10026777 1 10000 501010 Sten Adiucrments - (150 000 150 000 
163 PUC 198644 198644 24750 10026777 1 10000 Mandatnrv Frinne Benefits - (60 000 -60,000 
164 PUC 231637 298651 298648 24970 10029992 4 10000 501010 Attrition Savlnas (3.11) (4.22) /393 571 (533 863 140 292 'X 
165 PUC 231637 298651 298648 , 24970 10029992 4 10000 Mandatorv Frinae Benefits /155 044 /210 311 55,267. X 
166 PUC 231637 298651 298648 24970 10029992 4 10000 527000 Professional & Soecialized Services 4 682 082 4 582 082 100 000 1 $2 932 082 $2 832 082 100 000 
167 PUC 231637 298651 298648 24970 10029992 4 10000 501010 Sten Ad'ustments - /29 470 29 470 ' 0 /<29 470 29 470 
168 PUC 231637 298651 298648 24970 10029992 4 10000 MandatoN Frlnoe Benefits - (7 826 · 7 826 0 ($7 826 . 7 826 
169 PUC 231637 298651 298649 24970 10029986 12 10000 501010 Sten Adiustments (143 775 143,775 0 ($143 775 143 775 
170 PUC 231637 298651 298649 24970 10029986 12 ·10000 Mandatorv Frinne Benefits - /38 393 38,393 0 /<38 393 38 393 
171 PUC 231637 298651 298647 24970 10029992 4 10000 501010 Sten Adiustments - /29 541 29 541 0 /$29 541 29 541 
172 PUC 231637 298651 298647 24970 10029992 4 10000 Mandatorv Frlnae Benefits - (7 823 7 823 $0 ~23 7~ 
173 PUC 231637 298646 298646 24970 10029992 22 10000 501010 Attrition Savinns /17:32 /18.40 /1 887 757 /2 005 873 118116 X 
174 PUC 231637 298646 298646 24970 10029992 22 10000 Mandatorv Frinae Benefits /791·898 /841446 49 548 X· 
175 PUC 231637 298646 298646 24970 10029992 22 10000 501010 Sten-Adiustments (278 972 278,972 T T .T ToT ~278 97211 278 972 
176 PUC 231637 298646 298646 24970 10029992 22 10000 Mandatorv Frlnne Benefits - ns 550 75,550 I I ·.1 <O I (<75 550)/ ~5.~so 
177 PUC 231637 231621 231621 24980 10025208 1 17682 500010 Facilities Maintenance 971 200 921200 50,000 X 
178 PUC 232429 232396 232396 25950 10025208 1 17682 500010 Fac!lities Maintenance . 5 277 000 4 627 000 650 000 X 
179 PUC 232429 . 232396 232396 25940 10029994 10 10000 501010 Sten Adiustments /10 266 ·10 266 T T T 1'01 ($10 2661T 10 266 
180 PUC 232429 232396 232396 · 25940 10029994 10 10000 Mandatorv Frinne Benefits - /2 672 2 672 ·,<tQ. : /<2 672)1 2 672 
181 PUC 232429 232413 232403 25940 10029997 20 10000 UW1918 560290 Automotive & Other Vehicles 133 492 · 75 600 57 892- XI I 
182 PUC 232429 232413 232403 25940 10029997 20 10000 501010 7345 Electrician 3.00 2.00 328 189 218 793 109 396 ~ c..:.-L.. 3.QQJ . 2.00 
183 PUC 232429 232413 232403 25940 10029997 20 10000 Mandatnrv Frinoe Benefits 142 760 95173 47 587 
184 PUC 232429 232413 232403 25940 10029997 20 10000 501010 9993 Attrition /361 089 /251 693 /109 396 
185 PUC 232429 232413 232403 25940 10029997 20 10000 Mandatorv Frinoe Benefits /156 832 ·. /109 245 147 587 
186 PUC 232429 232413 232403 25940 10029997 20 10000 501010 Sten Adiustments - (46 046 46 046 
187 PUC 232429 232413 232403 25940 10029997 20 10000 Mandatorv Frlnne Benefits - /12 574 12,574 
188 •uc 232429 232413 232404 25940 10029998 6 10000 501010 0941 Mananer VI 1.00 0.00 191316 - 191316 
189 ...PUC 232429 232413 232404 25940 10029998 6 10000 Mandaton, Frinne Benefits 67 625 - 67 625 
190 UC 232429 232413 232404 25940 10029998 6 10000 501010 0933 Manaaer V 0.00 1.00 - 178 221 [178 221 
191 r-P"LlC 232429 232413 232404 25940 10029998 6 10000 Mandatorv Frinae Benefits - 64960 /64 960 
192 -uc 232429 232413 232404 25940 10029998 6 10000 UW1984 560290 Automotive & Other Vehicles 61375 28 992 32 383 X 
193 PUC 232429 232413 232405 25940 10029997 32 10000 501010 Sten Adiustments [2184 2184 $0 /$2184 2184 
194 PUC 232429 232413 232405 25940 10029997 32 10000 Mandaton1 Frlnne Benefits - (596 596 $0 ($596 596 
195 PUC 232429 232413 232406 25940 10029998 6 10000 UW1962 560290 Automotive & other Vehicles 32 383 - 32 383 X -
196 PUC 232429 232413 232406 25940 10029998 6 10000 501010 Sten Adiustments - (203 138) 203 138 $0 /$203 138 203138 
197 PUC 232429 232413 232406 25940 10029998 6 10000 Mandatnrv Frinne Benefits r5s 472 55472 $0 ($55 472 55 472 
198 PUC 232429 232413 232411 25940 10029998 6 10000 UW1931 UV 560290 Automotive & Other Vehicles 3 007 030 2 971647· 35383 X 
199 PUC 232429 232413 232411 25940 10029998 6 10000 501010 7514 General Laborer 21.00 · 20.00 1507178 1435 408 71770 -21.00 .. 20.00. <1507 178 <1435 408 71770 
200 PUC 232429 232413 232411 25940 10029998 6 10000 Mandatorv Frinae Benefits .715714 681 632 34,082 .. .$737 216 <702110 35106 
201 PUC 232429 232413 232411 25940 10029998 6 10000 501010 9993 Attrition I (2 484 7031 · (2 412 933 · (71;770 21.00 20.00 [$2 567 444) [$2 495 674 171 770 
202 PUC 232429 232413 232411 25940 10029998 6 10000 Mandatnrv Frinoe Benefits I (1 079 071) /1 044 989 /34 082 ($1145 279 . ($1110 1731 (35 106 
203 PUC 232429 232420 232416 25940 10029996 4 10000 UW1902 560290 Automotive & Other Vehicles 26 661 - 26 661 X -
204 PUC 232429 232420 232417 25940 10029996 4 10000 UW2005 560290 Automotive & other Vehicles . - $37 605 $0 37 Gos I l_X 
205 PUC 232429 232420 •232415 25940 10029996 4 10000 501010 Sten Adiustments -· r3 924 3 924 $0 $3924 3 924 
206 PUC 232429 232420 i-232415 25940 10029996 4 10000 Mandatorv Frinne Benefits - /1 058 1 058. $0 ·4:1 058 1 058 
207 PUC 232429 232420 232418 25940 10029996 4 10000 501010 Sten Adiustments - 116 287 16 287 $0 . r, 16 287 16 287 
208 PUC 232429 232420 232418 25940 10029996 4 10000 MandatofV Frinae Benefits - (4387 4,387 $0 $4 387 4 387 
209 PUC 232429 232426 232421 25940 10029997 2 10000 501010 Sten Adiustments - /23 683 ·23 683 $0 · (, 23 683 23 683 
210 PUC 232429 232426 232421 25940 10029997 2 10000 Mandatorv Frinoe Benefits - (6 336 6 336 $0 $6 336 6 336 
211 PUC 232429 232426 242422 25940 10029997 20 10000 UW1946 560290 Automotive & Other Vehicles 438 244 350 142 .88 102 X -
212 PUC 232429 232426 232422 25940 10029997 20 10000 UW2009 560290 Automotive & Other Vehicles <113 954 <BS 341 28 613 I _L x 
213 PUC 232429 232426 232422 25940 10029997 20 10000 501010 Sten Adiustments - [29 835 29 835 o· /$29 835 29 835 
214 PUC 232429 232426 232422 25940 10029997 20 10000 Mandatorv Frinae Benefits . - (8167 8 167. 0 r;;8 167 · 8167 
215 PUC 232429 232426 232423 25940 10029997 2 10000 501010 Sten Ad'ustments - · 178 006 78 006 0 ,, 78 006 78 006 
216 PUC 232429 232426 232423 25940 10029997 2 10000 Mandatorv Frlnoe Benefits - {21' 146 21·146 0 r, 21145 21146 
217 PUC 232429 232426 232425 25940 10029996 4 10000 501010 Sten Adiustments /34 917 · 34 917 0 r, 34 917 34917 
218 PUC 232429 232426 232425 25940 10029996 4 10000 Mandatorv Frinne Benefits .[9454 9 464 0 '<9 464 9 464 
219 PUC 232429 292651 292648 25940 10029995 40 10000 501010 Sten Adiustments - 155235 55,235 0. . r, 55 235' 55 235 
220 PUC 232429 292651 292648 25940 10029995 40 10000 Mandatorv Frlnae Benefits - (14 793 14 793 . $0, r, 14 793 14 793 
221 PUC 232429 292656 292656 25940 10029995 36 10000 501010 1842 Mananement Assista · · 1.00 0.00 90 516 - 90 516 ·1.00 0.00 $90 516 $0 90 516 
222 PUC 232429 292656 292656 25940 10029995 36 10000 Mandatorv Frinne Benefits 39 391 - 39 391 <39 391 $0 39 391 · 
223 PUC 232429 292656 292656 25940 10029995 36 10000 501010 9993 Attrition [499 399 [408 883 190 516 21.00 · 20.00 [$499 39q1 /<408 883 /90 516) 
224 PUC 232429 292656 292656 25940 10029995 · 36 10000 Mandatorv Frlnne Benefits [207 553 [168 162 /39 391 ($212 904 f<173 513 139 3911 
225 PUC 232429 292656 292656 25940 10029995 36 10000 501010 2483 Bioloolst 16.00 15.00 1764481 · 1654 201 110 280 16.00 15.00 $1764 481 1'1·654 201 110 280 
226 PUC 232429 292656 292656 25940 10029995 36 10000 Mandatnrv Frinae Benefits 724480 679 200 45280 .$741 055 694 739 46 316 
227 PUC 232429 292656 292656 25940 10029995 36 10000 501010 9993 Attrition {499 399 (389 119 ./110 280 21.00 20.00 .. {$499 399 (: 389 119 (110 280 
228 PUC 232429 292656 292656 25940 10029995 36 10000 Mandato"' Frlnoe Benefits /207 553 /162 273 /45·280 . ·($207 5531. 1, 161237 (46 316 
229 PUC 232429 292656 292656 25940 10029995 36 10000 501010 Sten Ad"ustments - (185 031 185 031· ·. ,. $0 r, 185 031 185 031 
230 PUC 232429 292656 292656 25940 10029995 36 10000 Mandatorv Frinne Benefits - r50 104 so 104 . $Q <SO 104 so 104 
231 PUC 229309 229281 229281 20160 10030002 1 10000 WP1928 560290 Ford F350 Suner Cab Lnno,Bed 373 021 305 574 67 447 .x 
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PUC 
PUC 229309 .229281 229302 20160 10030002 1 
PUC 229309 .. .229281 229302 20160 10030002 1 10000 Mandatorv Frinne Benefits 403 565 . 353 119 50 446 
PUC 229309 229281 229281 20160 10030002 1 10000 501010 Steo Adiustments . (162 059 162 059 
PUC 229309 229281 229281 20160 10030002 1 10000 Mandaton1 Frinne Benefits . (44 323 44 323. 
PUC 229309 292647 292649 20160 10030002 8 10000 501010 Attrition Sav!nns (3.16 (4.08 .!346 286 (446 653 100 367 X 
PUC 229309 292647 292649 20160 10030002 8 10000 Mandatorv Frinae Benefits (145 352 (187 480 42128 X 
PUC 229309 292647 292649 20160 10030002 8 10000 501010 Stea Adiustments . (63 292 63 292 T T T 'Io 1 . · ($63 29ill 63 292 
PUC 229309 292647 292649 20160 10030002 8 10000 Mandatorv Frinne Benefits . (17 249 17,249 I . . $0 [$17 249)1 17 249 
PUC 229309 292647 292657 20160 10030001 5 10000 501010 Steo Adiustments . rs 578 5 678 I <O ($5 678)1 5 678 
PUC 229309 292647 292657 20160 10030001 5 10000 Mandaton1 Frinne Benefits .. (1546 1,546 I $Q f<1546)1 1546 
PUC 229309 229292 229292 20160 10030002 4 10000 501010 Attrition Savlnos (17.52 (19.72 f1986 094 [2 222 926 236 832· X 
·PUC 229309 229292 229292 20160 10030002 4 10000 Mandatorv Frlnoe Benefits · (624 877 (923 239 . 98 362 X 
PUC 229309 229292 229292 20160 1003002 4 10000 WP1922 560290 Ford Fusion Hvbrid 72 230 45 803 26427 X 
PUC 229309 229292 229292 20160 10030002 4 10000 501010 Sten Adiustments . (121279) 121 279 I I I <O I 7f1212791l 121279 
PUC 229309 229292 229292 20160 10030002 4 10000 Mandatorv Frinae Benefits . (33 103 33 103 $0 ($33-103) _ 3_3,10.J 
PUC · 229309 229271 229269 20160 10030000 1 10000 501010 Attrition Savlnns (0:85\ (2.13) (91 519 (229 59,;, 138 176 X 
PUC 229309 229271 229269 20160 10030000 1 10000 Mandaton1 Frlnne Benefits (38 007 -·/95 390 57383 X 
PUC 229309 229271 229267 20170 10025208 1 17682 500010 Facilities Maintenance 1 634 000 1534 ODO 100 000 X 
PUC 229309 229271 229267 20160 10030000 · 1 10000 501010 Sten Adiustments . . [40 646 40 646 <O ($40 646 40 646 
PUC 229309 229271 229267 20160 10030000 1 10000 Mandatorv Frinoe Benefits . (10 864 10 864 $0 [$10 864 10 864 
HSS 291644 10000 10001707 1 10000 9993M Z 501010 9993 Attrition Savlnos (1.51) 12.19) (171144 /232 798 61,654 X (1.611 (2.19) ($171113 ($232 756 61 643 · X 
HSS 291644 10000 10001707 1 10000 9993M Z Mandaton1 Frinne Benefits [70 452 · (95 832 25 380 X (.<7193T · [<97 852 25 915 X 
ASR 229014 229014 10000 10001634 1 10000 0922 C 501010 0922 Manaoer I 0.77 0.00 78 850 . 78 850 X .1.00 0.00 · $132 989 $0 132 989 X 
ASR 229014 229014 10000 10001634 1 10000 0922 C 501010 Mandatorv Frinne Benefits 32 866 . 32 866 X $56 601 $0 56 601 X 
ASR 229014 229014 10000 10001634 1 10000 0931 C 501010 0931 Mananer III .1.00 0.00 153 931 . 153 931 · X 1.00 0.00 <153 931 . <O 153 931 X 
ASR 229014 229014 10000 10001634 1 10000 0931 C 501010 MandatolV Frfnae Benefits 59 692 . ·59,692 X ; $61139 $0 61139 X 
ASR 229014 229014 10000 10001634 1 10000 0922 C 501010 0923 Manaoer II 0.00 1.00 . 142 764 (142 764 X 0.00 1.00 $0 $142 764 [142 764 X 
ASR 229014 229014 10000 10001634 1 10000 0922 C 501010 Mandatorv Frinne Benefits . 57 420 [57 420 X <O <58 879 (58,§22.~ 
ASR 229014 229014 10000 10001634 1 10000 526610 Intemreters 12 500 7 500 5 000 X X 
ASR 229014 229014 10000 10001634 1 10000 535000 Other current Exoenses - Budoet 59 000 49 000 10 000 X X 
ASR 229014 . 229014 10000 10001634 1 . 10000 540000 Materials & Sunnties - Budoet 58 850 48 850. 10 000 X :x 
ASR 229011 229011 10020 10022472 3 16629 506070 Pconrammatlc Pro·ects-Budnet 12 099 218 11 867 218 232 000 X X 
ASR 10020 4224 0 Prlnclnal Personal 3.00 2.00 
ASR 10020 4222 D Senior Personal , ·1.00 2.00 
ASR 10020 1824 0 Prlnclnal Admlnls 1.00 0.00 
ASR 229011 229011 10000 10001635 1 10000 4267 C 501010 4267 Princloal Real Proner 0.50 0.00 65357 . 65 357 X 1 1.001 0.001 <130 7131 <01 130 713 I X 
ASR 229011 229011 10000 10001635 1 10000 501010 Mandatorv Frinoe Benefits • 24996 . 24996 X $51258 $0 • ~lX 
ASR 196644 196644 10000 10032517 1 10000 9993M Z Attrition Savlnns 181 773 X X 
ASR 196646 196646 10000 10026674 1 10000 9993M Z Attrition Savlnos 181,774 X X 
ASR 229012 229012 10000 10032516 1 10000 9993M Z Attrition Savinos 181,774 ·x X 
CON 229222 229222 10000 10001643. 1 10000 549210 Data Processinn 5unnlles · 85000. 65 ooo· 20 000 X X 
CON 229227 229227 10000 10001644 1 10000 9993M Z Attrition Savinns f4.71 (5.02 r759·3571 · /819 367 50 000 X 1 f4.7ii1 15.0111 /<773 423)1 !<823 423\I 50000 I X 
CON 229231 229231 10000 10001644 1 10000 9993M Z Attrition Savinos fl.03 fl.40 [139 477) · [189 477 50 000 X fl.0311 fl.40)1 [$140 443 ($190 443) 50 000· x·· 
GEN 10000 10026734 1 10000 52lOPS1 ludoements- Claims 3 100 000 3 000 000 100 000 X X .. ·,t3100 000 .· $3 100 000, .. X 
GEN 230018 10000 10026734 1 10000 · 597090 Reserve for Litinatlon 11 000 000 10 900 000 100 000 X X .• •• J •• ...... · $11 000 000 · $11 000 0001,• . J X 
MYR 232055 232055 10000 10001887 1 10000 9993 Attrition Savlnos f0.69) 11.14) [81553 /134 242 52,689 X X 
MYR 232055 232055 10000 10001887 1 10000 9993 Mandatorv Frinae Benefits [34534 [56 845 22 311· X X 
MYR 232055 232055 10000 10001731 1 10000 0901 0901 Mavoral Staff XIII 0.770 0.77L . . . X 11.00 0 T o.oo I lo I ~<i;Q I I X 
MYR 232065 232065 10010 10023912 1 17195 9774 q774 Senior Commun!tv D 0.77 N 0.77 L . . . ·x 1.00 N 0,23 L $0 ;;o . X 
REG 232302 232302 10000 10026787 1 10000 527610 Svstems Consuttlna Services 15 000 X X 
REG 232302 232302 10000 10026787 1 10000 530310 Miscellaneous Facilities Rental 30 000 X X 
REG 232302 232302 10000 10026787 1 10000 535610 IPostaoe 50 000 X T T .,1 I T 25000 I x 
REG 232302 232302 10000 10026787 1 10000 535520 Prlntlnn 20 000 x. 150 000 X 
HRD 232025 10000 10026742 1 10000 9993M Z 501010 Attrition Savinas [323 060 [438 999 115 939 X X 
HRD 10000 10026742 1 10000 Mandatorv Frinoe Benefits (130 467 (177 289 46 822 X X 
HRD 232023 10000 10026742 1 10000 9993M Z 501010 Attrition Savinns /33 061 (153 945 120,884 X X 
HRD 10000 10026742 1 10000 Mandatorv Frinae Benefits rr2 833 [59 756 46 923 ·x X 
FAM 230001 10000 10026729 1 10000 9993M Z Attrition Savinos (8.69) re.84 (676 465' (687 102 10 637 X X re.691 (8.59 
FAM 230001 10000 10026729 1 10000 9993M Z I Mandatorv Frinne Benefits (316 323 (321389 5 066 X X 
FAM 230001 10020 10033351 10000 5600car Can!t.al Renewal Pro"ects . <500 000 <450 000 50 000 X J_:,c_ 
AAM 228855 10000 10026660 1 10000 9993M Z 501010 9993 Attrition 5avinos (2.00 [2.12) f185 695 f196 837 11142 X (2.00) [2.12) [$185 695 •[$196 837) 11142 X 

AAM 228855 10000 10026660 1 10000 9993M Z 501010 Mandatorv Frlnoe Benefits · (82 955 (67 932 .4977 X ($84 808 ($89 896) 5 088 X 
TIS 232339 . 207928 207928 28070 10024777 1 17582 5504 5504 Proiect Manaoer II 1.00 : 0.00 .. 104103 . 104103 X 1.00 0.00 $104103 $0 104103 X 
TIS 232339 207928 207928 28070 10024777 1 17582 5504 · Mandato"' Frtnne Benefits 36 238 .. 36 238 X $36 931 <O 36 931· X 
TIS 232339 207928 . 207928 28070 10024777 1 17582 5504 5504 Prolect Mananer II 1.00 · 0.00 59 068 . 59 068 <59 068 · .to 59 068 
TIS 232339 · 207928 .·207928 28070 10024777 1 17582 5504 . . I Mandatorv Frinoe Benefits 20561 . 20 561 $20 954 $0 20 954 
TIS 232339 207928 207928 .. 28070 10024777 1 17582 5502 5502 Proiect Manaoer I 0.00 1.00 . 89 973 (89 973 X 0.00 1.00 $0 ·$89 973 !89 97311 X 
TIS . 232339 .·207928 · 207928 28070 10024777 1 17582 5502 I Mandatorv Frinoe Benefits . 33 313 (33,313 X $0 $34 021 134 02111 X 
TIS 232339 · 207928 207928 28070 10024777 1 17582 5502 15502 Proiect Manaoer I 0.00 1.00 51050 (51 050 $51050 (51 050 
TIS 232339 207928 207928 28070 10024777 1 17582 5502 Mandaton1 Frlnne Benefits 18 902 ·(18,902 .. t19 303 ~.303 
TIS 258641 ·207935 207935 28070 10024777 1 17582 9993· 9993 Attrition .(189 994 [218 305 28 311 X X 
TIS 258641 207935 207935 28070 10024777 1 17582 9993 Mandatorv Frlnoe Benefits (81111 (93 446 12 334 X X 
TIS 258641 207935 . 207935 . 28070 10024777 1 17582 9993 9993 Attrition (107 802 (123 866 16 064 X 
TIS 258641 207935 207935 28070 10024777 1 17582 9993 Mandaton1 Frlnne Benefits /46 023 (53 021 6,998 X 
TIS 130681 130681 28070 10024777 1 17582 9993 9993 Attrition [21·478 [38 261 16 784 X X 
TIS 130681 130681 28070 10024777 1 17582 9993 Mandatorv FrlnAe Benefits ~·- ..• (?,376) · (14,148) • 6,772 X X 
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309 TIS 130681 130681 · 28070 10024777 1 
310 TIS 130681 130681 28070 10024777• 1 
311 TIS 130679 207937 207937 10020 10014029 · 1 
312 DPW 207989 229802 207950 13920 10029981 1 

t 313 DPW 207989 229802 -207950 13920 10029981 2 10002 9993M Z Attrition Savlnns 17.811 (958 628 r1024962 66,334 '7.8)'1 1 f<f958 628'1 f<f1 024 952'1 66 334 
314 DPW 207989 229802 207950 13920 10029981 2 10002 9993M Z Mandaton1 Frtnne Benefits 0.00. (369 617 (395 193 25 576 0.00 1<379 216)1 1<405 457) ~1 
315 · DPW 207990 229822 207958 13920 10029981 2 10002 PW1904 560000 1 Ton Carno Van 43 630 - 43 630 X 
316 DPW 207990 229822 207958 13920 10029981 2 10002 PW1904 560000 1 Ton caraa Van 5 316 - 5 316 X X 
317 DPW 207990 229822 207958 13920 10029981 2 10002 PW2040 560000 1 Ton caroo Van with Electricians Packaae °'I43 640 "Io 436401 1 X 
318 DPW 207990 229822 207958 13920 10029981 2 10002 PW2040 560000 1 Ton Caroo Van with Electricians Packaoe $5306 •o 5 306J X J X 
319 DPW 207988 229863 207954 13920 10029981 2 10002 PW1994 560000 112 Ton Truck 45 528 - 45 528 X -
320 DPW 207988 229863 207954 13920 10029981 2 10002 9993M Z Attrition Savinns 14.111 (535 272 (591 606 56 334 14.11' I 535 272 •591 606 56 334 
321 DPW 207988 229863 207954 13920 10029981 2 10002 9993M Z Mandatorv Frlnoe Benefits 0.00 (201471 (222 675 21204 0.00 I 206 167 227 865 21 698 
322 DPW 207988 229906 207957 10000 10029978 1 10000 9993M Z Att Ilion Savlnns 12.05 r198 824 (333 074 134 250 X 12.051 I 198 824 <333 074 134 250 X 
323 DPW 207988 229906 207957 10000 10029978 1 10000 9993M Z Mandaton1 Frlnne Benefits 0.00 (84 611 1141 742 57131 X '<86 285 •141 742 55457 X 
324 DPW 207990 229897 207956 10000 10029977 1 10000 9993M Z Attrition Savlnns /2.84 (218 443 (272 910 54,467 X 12.85\ I 218 499 <246 303 27 804 X 
325 DPW 207990 229897 207956 10000 10029977 1 10000 9993M_Z MandatON Frlnne Benefits /100 874 1137 709 36,835 X I 103 294 •126 723 23 429 X 
326 DPW 229889 207955 207955 13920 10029981 1 10002 5408 5408 Coordinator Of Citlze 1.00 0.00 37148 - 37148 X <37 135 •o 37135 X 
327 DPW 229889 207955 207955 13920 10029981 1 10002 Mandatorv Frlnne Benefits r4363 - 14 363 X •14 586 . ,tQ 14 586 X 
328 DPW . 229889 207955 207955 13920 10029981 1 10002 5408 5408 Coordinator Of Citizen Involvement 88 905 - 88 905 1.00 o.oo <88 918 •o 88 918 
329 DPW 229889 207955 207955 13920 10029981 1 10002 Mandator'\, Frlnne Benefits I 34376 34,376 <34 924 $Q 34924 
330 DPW 229889 207955 207955 13920 10029981 1 10002 1314 1314 Public Relations Offirl 0.00 1.00 31876 131876 X $31 865 131 86511 X 
331 DPW 229889 207955 207955 13920 10029981 1 10002 Mandatorv Frlnoe Benefits! - 13 099 113 099 X <1:13 328 113 32811 X 
332 DPW 229889 207955 207955 13920 10029981 1 10002 1314 !314 Public Relations Officer 76 288 176 288 o.oo 1.00 <76 299 /76 299 
333 DPW 229889 207955 207955 13920 10029981 1 10002 Mandatorv Frinne Benefits - 31350 /31"350 $31 912 , /31 912 

·334 DPW 207990 229897 207956 10000 10029977 1 10000 0932 0932 Manaoer rv 1.54 0.77 254 498 127 249 127 249 X 2.00 1.00 ;;330 518 <165 259 1652591 X 
335 DPW 207990 229897 207956 10000 10029977 1 10000 Mandaton, Frlnne Benefits 95 476 47738 47,738 X $126 866 ·. $63,433 ~ . 63,433J X 
336 DPW 229889 207955 207955 13920 10029981 2 10002 PW1998 560610 Cisco Catalvst Switch 11811 - 11,811 X X 
337 DPW 229889 2079SS 207955 13920 10029981 2 10002 PW1998 560610 Cisco Catalvst Switch 28 267 - 28,267 

x1 338 DPW 229889 207955 13920 10029981 1 10002 9993M Z Attrition Savtnns !7.221 (253 942 (312 476 58 534 ·x 77,2i\1 1 1,253 8s5'1 /t312 37ml 58 5141 X 
339 DPW 229889 207955 13920 10029981 1 10002 9993M Z Mandatorv Frlnne Benefits .o.oo 1100 535 . /123 709 23174 X 0.00 1•102 6451 "126 304) 236601)( 
340 DPW 229889 207955 13920 10029981 1 10002 9993M Z Attrition Savlnos (607 755 ·/747 844 140 089 /<1:507 841\I 1<1:747 950\ 140 109 
341 DPW 229889 207955 13920 10029981 1 10002 9993M_Z Mandator.t Frlnne Benefits /240 609 /296 070 55,461 J_____ID1§,77.sJ.l_ _ _i$3D2,4271J_ 56,652 
342 r,pw 229889 207955 207955 13920 10029981 1 10002 527610 Svstems Consultlnn Services 347 746 274 071 73,675 X X 
343 .DPW 229889 207955 207955 13920 10029981 1 10002 527610 Sv<;tems Consultinn Services· 832 254 655 929 176 325 X 
344 ,..-m=c 207912 150707 150707 10000 10001737 1 10000 9993M Z 9993 Attrition Savlnos 14.84) /420 650 (442 944 22 294 X X 
345 ·=c 10000 Mandatorv FrJnne Benefits /183 881 1195 028 11147 X X 
346 OJcC 207912 150722 150723 10000 10001737 1 10000 9993M Z 9993 Attrition Savlnns 123.461 r1 782 330 /1 849 072 66 742 X X 
347 REC 10000 Mandatorv Frlnoe Benefits (826 0421 (859 413 33,371 X X 
348 REC 207912 232264 262672 10020 10001742 1 20361 RP1973R 560000 Skid Steer Stumn Grinder 12 718 - 12 718 X X 
349 REC 207912 207914 150680 10000 10001737 1 10000 9993M Z 9993 Attrition Savinns /5.891 /435 677 /494 109 58,432 X X 
350 REC 10000 Mandaton1 Frlnne Benefits (204 626 1233 842 29 216 X X 
351 REC 207912 207914 150685 10020 10001737 1 20361 RP1972R 560000 Chevrolet Colorado · 46 235 - 46 235 X X 
352 REC 207912 150711 150711 10000 10001737 1 10000 9993M Z 9993 Attrition Savlnos 14.33 · (318 653 (507132 188 479 X X 
353 REC 10000 Mandatorv Frlnne Benefits /149 827 /244 067 94,240 X X 

i i <1293 5701 <1268 5701 2sooo1 x1 x 354 REC 207912 232264 262672 10010 10001742 1 20156 540000 Materials and Sunnlles 1 000 000 966 576 33 424 X xi 
355 REC 207912 207913 150670 10010 10001740 238 20158 535000 Non Professional services 160 000 105 000 55000 X X ·1 I I '<185 000 I ,t154 245 I 30 755 I X j )( 
356 REC 207912 207913 150659 10000 10001740 236 10000 9993M Z 9903 Attrition Savlnns 19.37' 1687'5561 /880 183 192,627 X X 
357 REC 10000 Mandatorv Fr!noe Benefits 325 693 1422 006 96 313 X· X 
358 REC 262668 262692 262692 10080 10001739 1 10002 9993M Z 9993 Attrition Savlnns /Q,10' 14 097 ,/22 820 18 722 X 
359 REC 10080 Mandatorv Frlnae Benefits /1597 /10 959 9 361 X 
360 REC 262668 262692 262692 10080 10001739 1 10002 9993M Z 9993 Attrition Savlnos /0.10' /8195 (45 640 37 445 X X 
361 REC 10080 Mandaton1 Frlnne Benefits /3195 121917 18 722 X ·X1 1 1 1 1 362 REC 232199 262661 262661 10080 10001738 1 10002 9993 Attrition 12 603 X 12 6891 X 
363 REC 232199 262661 262661 10080 10001738 1 10002 9993 Attrition 6 301 -~!; 
364 REC 207912 150722 150723 10020 10001737 1 20361. RP1963R 560000. Ford F250 Extended Cab · 50 097 · 50 097 X X 
365 POL 232091 232087 10000 10001911 2 10000 10004 5130Fn, Mandaton1 Frinne Benefits 0.00 0.00 56 882 755 55 882 755 1 000,000 X X 

J. 1 · 4:3 477 9731 4:3 077 9731 366 POL 232086 232086 10020 10024124 1 17260 506070 Pronrammatic Proiects-Budnet 3 477 973 3 077 973 400,000 X 1 400 oool x 
367 POL 232086 10000 10001910 1 10000 GFPOL2001 560000 Eouioment Purchase-Bude et <200 000 ··•o ______lQQ,Qp.QJ.L I X 
368 POL 232086 232086 10000 10001905 5 10000 1054 5010Sal IS Business Analvst-Princi 0.77 0.50 112 423 73 002 · 39 421 X ·X 
369 POL 232086 232086 10000 10001905 5 10000 1054 5130Frl, Mandatorv Frinne Benefits 0.00 0.00 ·41 001 26 624 14377 X X 
370 POL 232086 232086 10000 10001905 5 10000 1063 5010Sal IS Proarammer Analvst-Se 0.77 0.50 88 070 · 57188 30 882 X X 
371 POL 232086 232086 10000 10001905 5 10000 1063 5130Frl, Mandato"' Fr/nne Benefits 0.00 0.00 35 536 23 075 12 461 X X 
372 POL 232086 232086 10000 10001893 1 10000 1244 5010Sal Senior Personnel Analvst 3.23 · 1.62 386 912 193 456 193 456 x. X 
373 POL 232086 232086 10000 10001893 1 10000 1244 5130Fri Mandatan, Frinne Benefits 0.00 . 0.00, 149 640 74820 74 820 X X 
374 POL 232086 232086 10000 10001893 1 10000 1310 S010Sal Publ!c Relations Assistant 0.77 a.so 52 727 34238 18 489 X x. 
375 POL 232086 232086 10000 10001893 1 10000 1310 5130Frlr Mandatorv Frinae Benefits 0.00 o.oo 25 491 16 553· 8 938· x· X 
376 POL 232086 232086 10000 10001893 1 10000 1823 5010Sal Senior Administrative Anal 3.08 2.00 353 024 229 236 123 788 X X 
377 POL 232086 232086 10000 10001893 1 10000 1823 5130Fric Mandato"' Frlnne Benefits 0.00 0.00 142 349 92 434 49 915· X ·x 
378 POL 232086 232086 10000 10001893 1 10000 1824 5010Sal Princinal Administrative An 0.77 a.so 102 154 66 334 35 820 X· X· 
379 POL 232086 232086 10000 10001893 1 10000 1824 5130Frl Mandaton, Frinrre Benefits 0.00 o.oo 38 875 ·25 244 13 631 .x ·X 
380 POL 232086 232086 10000 10001893 1 10000 1934 5010Sal Storekeener 6.15 2.00 409 108 132 827 276 281 X X 
381 POL 232086 232086 10000 10001893 1 10000 1934 5130Fric Mandatorv Frinne Benefits ·o.oo 0.00 200 310 65 036 135 274 X X 
382 POL 232086 232086 10000 10001893 1 10000 7120 5010Sal Bulldinns And Grounds Ma 0.77 0.50 107124 69 561 37 563 X -x.., 
383 POL 232086 232086 10000 10001893 1 10000 7120 5130Frtr Mandatorv Frlnoe Benefits 0.00 0.00 40 805 26 497. 14,308 X X 
384 POL 232086 232086 10000 10001893 1 10000 8173 5010Sal Leoal Assistant 0.77 0:50· 72275 46 932 25343 X X 
385 POL 232086 232086 10000 10001893 1 ·10000 8173 5130Frlr Mandatorv Frlnae Benefits 0,00 · 0.00 · . 31,211 20,267: ·, 10,944 .. x. X 
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386 POL 232086 232086 10000 10001909 1 10000 8253 SOlOSal Forensic Latent Examiner ] 4.62 .. L65·, · 471882 · ' ..... 153'208 318 674 · 
387 POL 232086 232086 10000 10001909 1 10000 8253 5130Fri Mandaton1 Frinne Benefits I · 0.00 0.00 197 736 64200 133 536 
388 DPA 209644 10000 10001908 1 10000 9993M Z 5010Sal Attrition Savlnns - Miscellaneous (90 3191 (265 319 175,000 
389 DPA 209644 10000 10001908 1 10000 9993M Z 5130Frtr Attrition Sav!nas - Miscellaneous · (35 863) /85 863 so 000 
390 CRT 229259 10000 10001770 1 10000 526990 Other Fees 7 381949 ,7 360 949 21000 X 1 T J. ·, ~7 381 949 .1 . .. $7 360 949 ·l 210001.x 
391 JUV 232034 10000 10001710 3 10000 9993M Z Attrttion Savlnas 0.00' · 0.35 /1135'534 /1217 500 81966 X X 
392 JUV 232034 10000 10001710 3 10000 Mandatorv Frtnne Benefits . '10.60 10.25 /451 229 /480 879 29 650 X X 
393 JUV 232035 10000 10001710 10000 9993M Z Attrition Savinns 18:60 18.25 (1499 026 (1466 549 32 477 X X 
394 JUV 232035 10000 10001710 10000 Mandatorv Frinae Benefits f734 281) f750 018 15737 X X 
395 DAT 229313 10010 10024184 1 17300 506070 Pronrammatlc Proiects-Budnet 2 708 666 2 696 358 12,308 X X 
396 DAT 229313 10020 10023081 1 16973 9993M Z 501010 Attrttion Savlnas 1281120 981'120 300,000 X X 

397 DAT 229313 10000 10001775 1 10000 9993M Z 501010 Attrttlon Savinos /575 041 (633 119 58 078 X X 

398 DAT 229313 10000 10001775 1 10000 9993M Z Mandaton1 Frlnoe Benefits /198 260 /218 338 20 078 X X 
399 DAT 229313 10000 10001774 1 10000 9993M Z 501010 Attrttlon Savlnns fl 947 713 fl 969 107 21'394 X X 

400 DAT 10000 9993M Z Mandatorv Frinoe Benefits /671316 /678 692 7376 X ·X 
401 ECN 229991 229991 10010 10022531 9 16652 9993 9993 Attrition • (97 238 /133 058 35 820 X X 
402 ECN' 229991 229991 10010 10022531 9 16652 9993 Mandaton1 Frinoe Benefits 1"19 02'i /52 656 13,631 x· •X 
403 ECN 229991 229991 10010 10022546 1 16663 9993 9993 Attrttlon (87 718 /183 376 95 658 X x. 
404 ECN 229991 229991 10010 10022546 1 16663 9993 Mandatorv Frinne Benefits f35 209 f68 858 ,33 649 X X 
405 ECN 229991 229991 10000 10001692 2 10000 9993 9993 Attrttion . /62 708 /91363 28 655 X · X 
406 ECN 229991 229991 10000 10001692 2 10000 9993 Mandatorv Frtnoe Benefits . (25125 (36 679 11,554 X xl 1 1, ,,•,',j 

407 ECN 229991 229991 10000 10026724 1 10000 9993 9993 Attrition (74 732 /119 990 45,258 X X ... ',1·,• 

408 ECN 229991 229991 10000 10026724 1 10000 9993 Mandatorv Frinne Benefits (29 913 f49 488 19 575 X X 
409 ECN 229991 229991 10020 10022527 1 16648 527000 Prof & Saecialized Svcs-Bd t so 000 30 000 20 000 X $SO 0001 ;;30 ooo T 20 OQO:j_X 
410 ART 229000 10000 10026673 1 10000 9993M Attrttion Savinos (99 179 r122 679 23 500· ·X 

411 ART 229000 10000 10026673 1 10000 9993M Mandatorv Frinne Benefits · /41461 /5128<;' · 9 824 X 

412 WAR 232392 14670 10026798 1 10000 9993M Attrition Savinns 3.43 3.68 (309 138 f331670 22,532 X 3.43 3.43 
413 WAR 232392 14670 10026798 1 10000 9993M Mandaton1 Frinae Benefits f136 126) f146 048 9 922 X 
414 WAR 232392 14670 10026798 1 10000 535000 other Current Exoenses 30 260 26 540 3720 1 T19 2soT .~155401· 3 7201 
415 WAR 232392 14670 10026798 1 10000 535960 Software Llcenslnn Fees ' - ,. $15 ooo. $13 750 I 1250 I X 
416 CHF 229218 10200 100022896 1 16919 9993 501010 Attrition Savlnas - .50·000. 50 000 X X ; $0 I. . $0 I - X 
417 CHF 229218 10020 10022899 1 16919 0923 C 501010 ManaaerII 1.00 0.91 142 764 /129 915 12 849 X X 
418 CHF 10020 Mandaton1 Frlnne Benefits ' . 57'420 (52 252 · 5 168 . ·X X 
419- .LCHF 229218 10200 10022899 8000 16919 527000 Prof & Sneclallzed Svcs-Bdnt · •432 667 412 667 20,000 X X . $Q, - X 
420 ADP 228886 228886 10000 10003101 1 10000 5210 Professional & Snedallzed Services 2 836 475 2 700 475 136 000 X $2 836 475 $2 700 475 136 000 X 
421 ADP 228886 228886 10000 10003101 1 10000 5010 Attn1ion Savlnas - (196 227 196,227 X ! 0 • .( 196 227 196 227 X 
422 ADP 228886 228886 10000 10003101 10000 5130 Mandatorv Frlnae Benefits - (145 037 145 037 .x 0 . ( 145 037 145 037 X 
423 -ADP 228886 228886 10000 10003101 1 10000 5010 Sten Ad"ustment (164 864 164 864 X 0 / 164 864 164 864 X 
424 ADP 228886 228886 10000 10003101 10000 5130 Mandatorv Frinne Benefits (47 811 47,811 X ' .. 0 $47 811 47 811 X 
425 ADP 228886 228886 10000 10003101 1 10000 5010 Sten Adiustment - /47 333 47 333 X ',' ' " 0 $47 333 "47 333 X 
426 ADP 228886 228886 · 10000 10003101 10000 5130 Mandatorv Frtnoe Benefits - /13 727 13 727 X 0 $13 727 13 727 X 
427 ADP 228886 228886 10000 10003100 1 10000 5400 Materials and Suoolies 235 000 200 000 35 000 X X 

428 ADP 228886 228886 10000 10024559 1 10000 5380 Otv Grants 1435 715 1 392'809 · ·42 906 X X 
429 DPH 251961 251912 251912 10020 10030928 1 11159 506070 Pronrammatic Pro'ects-Budaet 5 200 000 4 800 000 400 000 X X 
430 DPH 251961 251912 251912 10000 10029668 2 10000 501010 0933 Manaaer V 1.00 0.00 178 221 - 178,221 X, 1.00 o.oo $178 221 $0 178 221 X 
431 DPH 251961 251912 251912 10000 10029668 2 10000 Mandatorv Frinae Benefits 64 633 - 64,633 X $66 054 · , $0 66 054 X 
432 DPH 251961 251912 251912 10000 10029668 2 10000 501010 0932 Manaoer IV 0.00 1.00 165 259 . {165 259 . X· 0.00 1.00 $0 .. ,,•$165'259, /165 2591 X 
433 DPH 251961 251912 251912 10000 10029668 2 10000 Mandatorv Frtnne Benefits - 61996 (61 996 X· '· ·' .$Q, $63 433 /63 4331 X 

434 DPH 251961 251912 251912 10000 10029668 2 10000 527000 Prof & Sneciallzed svcs-Bd t 1181167 981167 200 000 X $1181167 $981167 200 000 •,X 

435 DPH 207703 240646 240646 10000 10001681 3 10000 501010 Attrition Savinas (1 918 004 {2,340 837 422 833· ·x · • /$1·918 003 .I«? 023·711 ·.· 105708 . X, 

436 DPH 207703 240646 240646 10000 10001681 3 10000 Mandatorv Fr!nae Benefits /803 690 /980 857 177 167 .X· ·/$819 605 1<863 897 44292 X 
437 DPH 207703 240645 240645 10000 10026703 1 10000 2587 501010 2587 Health Worker III ,Q,75 0.00 56 620 - 56,620 X 0.75 o.oo' 1;56'620 0 56 620 X 
438 DPH 207703 240645 240645 10000 10026703 1 10000 Mandatorv Frlnae Benefits 26 273 - 26 273 X $26 870 0 26 870 ·.x 
439 DPH 207703 251984 251984 10000 10001792 1 10000 2320 501010 2320 Reaistered Nurse 0.09 0.00 15 081 - 15 081 X 0.09 0.00 ,$15 081 0 • 15 081 X 
440 DPH 207703 251984 251984 10000 10001792 1 10000 Mandatorv Frinne Benefits 5 379 - · 5379 ·x <5488 o· · • ·,.S 488 X 
441 DPH 207703 251984 251984 10000 10001792 1 10000 2586 501010 2586 Health Worker II 0.07 0.00 4831 - 4 831 X 0.07 0:00 $4 831. ,, 0 4 831 X ,, 

442 DPH 207703 251984 251984 10000 10001792 1 10000 Mandatorv Frinoe Benefits 2 328 - 2,328 X $2384 0' 2 384 X 
443 DPH 207703 251984 251984 10000 10001792 1 10000 540000 Materials & Sunnlles-Budnet 6 722 649 6 647 649 .. 75 000 X •·;·, $6.722 649 <6 647 549·; · · 75 000 X 

444 DPH 207703 251984 251984 10000 10001792 1 10000 527000 Prof& Sneclalized Svcs-Bdnt 59 481233 59131·233 .• ," 350,000 ·x ,'· ·, '., $59 472 209 ·, ,' l.59 ·122· 209 .. · , · • 350 000, X 
445 DPH 242641 251960 251667 21120 10009193 9 11258 584030 Caoltal Renewal Proiects 13 300 000 13 100 000 200,000 X X '' 
446 DPH 242641 251963 207680 21080 10001834 1 10000 560000 Eauioment Purchase-Budoet ' $1455·356 . . $1'355 356 100 000 X I X 
447 DPH 242641 251960 251672 21080 10001834 1 10000 501010 2105 Patient Services Fina 1.00 0.00 69'548 ... - 69 548, x· 1.00 ",; %9548 .. ·· ',. $0 · 69 548 X 
448 DPH 242641 251960 251672 21080 10001834 1 10000 MandatoN Frinne Benefits .33 400 33 400 X 0.00 · ·,· ,,. , ;;34·,202 · <Q, 34202 X 
449 DPH 240649 251983 251851 21490 10001952 11 10000 LH1905 560000 Polaris EUV 1.00 . 0.00 32 063 .32 063 X X· .. .. 
450 DPH 207705 179661 179661 10000 10001876 1 10000 527000 Prof & Saeclalized Svcs-Bdot 13 267110 13 017 110 250 000 X · ,·,,$13 267 110 · · $13 117110 150 000 X 
451 DPH 240661 152644 152644 10000 10026697 1 10000 STEPM Z 501010 ·steo Adiustments Miscellaneous - (313 725 313 725 ·x ' $0 ($274 510 274 510 X 
452 DPH 240661 152644 152644 10000 10026697 1 10000 STEPM Z Mandatorv Frlnne Benefits - (86 275 86'275 X " $Q 1<75 490 75 490 X 
453 DPH 240661 251929 251929 10000 10001677 2 10000 2587 501010 2587 Health Worker Ill 0.02 0.00 1510 - 1 510 X 0.02 o:oo $1510 $0 1 510 X 
454 DPH 240661 251929 251929 10000 10001677 2 10000 Mandatorv Frinoe Benefits 701 - ·.701 X ·,, -· ... ,.. .$717 $0. ,,,717 X, 

455 DPH 240661 251929 251929 10000 10026706 1 10000 527000 Prof & Sneclallzed Svcs-Brl t ' 2 745·263 2 695 263 so 000 X , <2 745 263 $2,695,263 __ ___.c_fil),000 ..l<. 
456 DPH 240661 251975 251975 10000 10026708 1 10000 PHEV1901 560000 Chew Bolt 4.00 3.00 150 312 112·734 37 578 ·X X 
457 DPH 240661 251974 251974 10000 10001810 1 10000 PHDC1901 560000 Ford Transit Connect Van ·l.00 O.QQ. . 33 363 . - 33 363 X X 
458 DPH 240661 251923 251923 10000 10031318 1 10000 EMS1901 560000 Electric Ford Focus 1.00 0.00 46 636 - 46 636 ,x X 
459 DPH 240642 251903 251903 10000 10001993 14 10000 2587 501010 2587 Health Worker Ill , . 1.00 0.00 .75 493 - 75 493 X \.·.'·· ·1.00 l 0.001 .[75 4931 . .c:.roJ 75 493 I x 

· 460 DPH 240642 251903 251903 10000 10001993 14 10000 Mandatorv Frinne Benefits 35 030 35 030 X .•.:, .. $35 826 I $0,.!,' '35 826,j X 
461 HOM 203646 HOM Proarams 10000 10026740 1 10000 9993M Z Salaries 9993M Z Attrition Savinos ·(2.25) f4.30l /220 864 /420 864 200 000 X x· 
462 HOM 203646 . HOM Programs 10000 10026740 1 10000 9993M_Z Mandate Mandatory FrinQe Benefits , - (93,876) • (173,476) 7.9,600 . X. '·~ .. " 
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463 HOM 203646 HOM Prool 203646 10000 10026740 1 10000 
464 HOM 203646 HOM Prool 203646 10000 10026740 1 10000 
465 HOM 203646 HOM Proof 203646 10000 10026740 1 10000 
466 HOM 203645 HOM Administration 10000 10026736 1 10000 9993M Z Sa!arles 9993M Z Attrition 5avlnos .• (1.45) '2.42) /171242 · (571242 60 000 .x X 
467 HOM 203645 HOM Administration 10000 10026736 1 10000 9993M Z Mandat Mandatorv Frinne Benefits /68 112 /91992 23 880 X X 

468 BOS 229020 229020 10000 10003456 1 10000 9993M Z Attrition Savinns - (26 850 26 850 X 
469 BOS 229020 229020 10000 10003456 1 10000 9993M Z Mandatorv Frinae Benefits -· (10 740) 10 740 ·x I I I $0 I ($3 67011 3 670 I X 
470 BOS 229020 229020 10000 10003456 1 10000 PREMM E Premium Pav 69 369 54369 . 15 000 X I I ·$69 369 .. $59 369 10 000 I x 
471 BOS 229020 229020 10000 10003456 1 10000 PREMM E Mandatorv Frinoe Benefits 5 494 4306 1,188 X _;_] _ _L '.35,491:J ·: ··$4,7021 _ 792_L X 
472 TIX 232360 232351 232351 10020 10025092 1 17621 9993 9993 Attrition (657 758 (770 689 112,931 x· X 
473 TIX 232360, 232351 232351 10020 10025092 1 17621 9993 Mandatorv Frinne Benefits (274 558 !320 313 45 755 X ·x 
474 TIX 232360: 232351 232351 10020 10025092 1 17621 9993 9993 Attrition (657 758 (687 822 30 064 ·x:· X 
475 TIX 232360 232351 232351 10020 10025092 1 17621 9993 Mandatorv Fr!nne Benefits (274 558 1286 056 11498 .. x .. X 
476 TIX 232360 232352 232352 10000 10001751 1 10000 9993 9993 Attrition (1317 374 (1333 679 16305 X X 
477 TIX 232360 232352 232352 10000 10001751 1 10000 9993 Mandatorv Frinne Benefits 1562 386 1570 156 7,770 X x. 
478 TIX 232360 232351 232351 10020 10025092 1 17621 9993 9993 Attrition (657 758 · (691 608 33,850 x· X 
479 TIX 232360 232351 232351 10020 10025092 1 17621 9993 Mandatorv Frinae Benefits (274 558 (291 005 ·16 447 X X 
480 TIX 232360 232351 232351 10020 10025092 1 17621 TEMPM E Temnorarv-Misce!!aneous 1.09 0.84 109 873 86 708 23 165 X l 1.06 I 0.81 I $109 873 T ,$86'70Bl'c 23 165 I X 
481 TIX 232360 232351 232351 10020 10025092 1 17621 TEMPM E Mandatorv Frinne Benefits 8 702 6 867 1835 X --1~ ..... _L ___:_$8,702J ,c:_, , ··$6;~7 J _ __ 1,B35J X 
482 TIX 232360 232351 232351 10020 10025092 1 17621 9993 9993 Attrition · • (657 758 (695 590 37 832 X X 
483 TIX 232360 232351 232351 10020 10025092 1 17621 9993 Mandatorv Frinoe Benefits .. 1274 558 1289 184 14,626 X X 
484 · TIX 232360 232351 232351 10000 10001751 1 10000 9993 9993 Attrition .. 19 437 9,437. X X 
485 TIX 232360 232351 232351 10000 10001751 1 10000 9993 Mandatorv Frfnoe Benefits - (4379 4379 X ·X 
486 TIX 232360 232356 232356 10000 10001751 1 10000 9993 9993 Attrition - 116 305 16 305 X X 
487 TIX 232360 232356 232356 10000 10001751 1 10000 9993 Mandatorv Frinae Benefits (7 770 7 770 X X 
488 CAT 229042 10000 10001638 4 10000 9993 Attrition Savinas . (18.86 (20.08 (3 103 699 (3 303 699 200 000· X X 
489 CAT 229042 10000 10001638 4 10000 9993 Mandatoiv Frinne Benefits 11 079 742 · • (1149 320 69,578 .x X 
490 H5A 149644 207764 149649 10000 10001701 2 10000 527110 Social Service Contracts 261 880 161 880 100 000 X . . $261 880 $161 880 .. 100 000 X 
491 HSA 149644 207764 149649 10020 10024551 8 17554 5010 Salaries 216 141. 116141 -100,000 X X 
492 HSA 149644 207764 149649 10000 10001701 1 10000 527110 Social Service Contracts 456-765· 406 765 · 50 000 X -;;455 765 406 765 . so 000 X 
493 HSA 149655 149656 149656 10000 10001700 1 10000 527210 Audltinn & Accountlnn .120 844 105 844 ·15 000 .. X: . $120 844 ··"''' 105 844. 15 000 X 
494 HSA 149655 149657 149657 10000 10001700 1 10000 535000 Other Current Exoenses - Bdat · · · 1189 146 789 146 400 000 X· .• $1189 146 889 146 300 000 X 
495 HSA 149655 149657 149657 10000 10001700 1 10000 531310 Office Machine Rental 220 000 120 000 100 000 X ., $220·000 120 000 · 100 000 •X 
496 SA 149665 207765 149667 10000 10001705 1 10000 522000 Tra[ninn 140 856 120 856 20,000 X· $140 856 · 120 856 ... 20 000· x· 
497 h SA 149665 207765 186645 10000 10001705 1 10000 9993M·Z Salaries Attrition Savinas (53.651 (57.86 (4 775 469 (5 075 459. 375 000 X (53.65 · (57.86 ($4·775 469 ($4 975 469 ·200 000 X 
498 - SA 149665 207765 186645 10000 10001705 1 10000 9993M-Z Mandate Mandatorv Frinae Benefits 12 101 846 /2 233 886 .132 040 X (<2 152 246 · f<2 242-384 ,''90138· X 
499 - SA 149665 207765 149667 10000 10001705 1 10000 1031 Salaries 1031 IS Trainer-Assistant 1.00 0.00 81 090 .. 81090 X 1.00 • 0.00· ,s1 ago· •., ,l;Q . ' 81 090 X 
500 - SA 149665 207765 149667 10000 10001705 1 10000 Mandate Mandatoiv Frlnoe Benefits 37 037 - 37 037 X $37 856- .. $0 .37 856 X 
501 HSA 149665 207765 149667 10000 10001705 1 10000 1404 Salaries 1404 Clerk (1.00) 1.00 (60 791 60 791 (60,791 X . · (1.00) 1.00 ($60 791 $60 791 (60 791 X 
502 H5A 149665 207765 149667 10000 10001705 1 10000 Mandat Mandatorv Frinne Benefits 130 999 30 999 (30 999 •x /$33 862 . · ,1;33 862• 133 862 X 
503 HSA 149665 149668 149668 10000 10001703 1 10000 2944 Salaries 2944 Protective Seivices S 1.00 0.00 123 697 ·-··· 123,697 x· · 1.00 0.00 $123 697 $0 123 697 X 
504 HSA 149665 149668 149668 10000 10001703 1 10000 Mandate Mandatorv Frinoe Benefits 48164 - 48 164 X $48 939 . $0 48 939 X 
505 HSA 149665 149668 149668 10000 10001703 1 10000 2940 Salaries 2940 Protective Services v r1.001 1.00 r110 039 110 039 /110 039 X · 11.00 1.00 1<110 039 <110 039 1110 039 X 
506 HSA 149665 149668 149668 10000 10001703 1 10000 Mandate Mandatoiv Frlnne Benefits 145 015 45 015 (45 015 . x, .. · /$45'808 $45 BOB (45 808 X 
507 HSA 149665 207765 149673 10020 10024559 2 17561 TEMPM E Salaries TEMPM E Temoora,v - Ml 12:29 9.31 1 238 359 938 359 300,000 X 43.94. 38.62. $1 238 359 $1088 359 150 000 .x 
508 HSA 149665 207765 149673 10020 10024559 2 17561 TEMPM E Mandat Mandaton, Frinne Benefits 66 398 .34 718 31680 X 98 078 <66 398 31680 X 
509 HSA 149665 207765 149672 10000 10001705 1 10000 2913 Salaries 2913 Prooram Soeciallst 1.00 0.00 95 953· - 95 953 X 1.00 ,·0.00 95 953 $0 95 953 X 
510 HSA 149665 207765 149672 10000 10001705 1 10000 2913 Mandatr Mandaton, Frlnne Benefits 41152 - 41·152 X· 41959 <O · · 41 959 x· 
511 HSA 149665 207765 149672 10000 10001705 1 10000 1426 Salaries 1426 Senior Clerk Tvr.ist (1.001 1.00 169 333 69 333 (69 333 X .. (1.00 -1.00 . / 69 333) ,$69 333• ... (69 333 X 
512 HSA 149665 207765 149672 10000 10001705 1 10000 1426 Mandate Mandatorv Frinae Benefits (33 341 .. , 33 341 (33 341 X ( 34145) ·'" $34145 (34145) X 
513 PDR 232082 10000 10001889 1 10000 8173 C 501010 8173 Lena! Assistant . 0.77 0.00 72 275 72,275 ·X 1·.00 o.oo 93 846 <O , 93 846 X 
514 PDR 232082 10000 10001889 1 10000 8173 C Mandatorv Frinne Benefits 31 211 - 31211 x· 41339 .. $0 41 339 · X 
515 PDR 232082 10000 10001889 1 10000 9993M Z 501010 Attrition Savlnos ·. 7.25 7.50 (1141 0971 (1180 445 39 348 X 7.25 7.50 ($1141· 0971 ($1180 445 39 348 X 
516 PDR 232082 10000 10001889 1 10000 9993M Z Mandatorv Frinae Benefits (402 044 . (415 908 13 864 ·X ($409 217) · ($423 328 14111 X 
517 PDR 232082 10000 10001889 1 10000 535420 Crt Renorter Transcrints Svcs 126 000 106 000 20 000 X __ . ·----'-'---'-__jj.25,000 __ · _gQ§,QOO• __ . _20,QQCL X 
518 PDR 232082 10000 10001889 1 10000 1426 C 501010 1426 Sr. ClerkTvnlst 1.00 0.25 69 334 17 334 52 000 X X 
519 PDR 232082 10000 10001889 1 10000 1426 C Mandatoiv Frinoe Benefits 33 342 8 336 25;006. X·· , X · 

520 'GEN 230018 10020 10023227 39 17058 5060Pro Proorammatlc.Proiects- Budaet 250 000 - 250 000 .. X I ' T 12so oooT 101 250 000 T X 
521 DEM 229985 .10000 10001776 1 10000 9993 M Attrition· Savinns I 1125 249 1156 299 31050 .x X 
522 DEM 229985 10000 10001776 1 10000 9993 M Mandatorv Frinoe Benefits 148 905 (60 627 · · 11722- .x X 
523 DEM 229985 10000 10001776 1 10000 STEPM Z 5teo Adiustments I •167 564 192 178 24 614 X I· .. T I ·lf57 464)1 · ,;Tfs2 s94\T,. , · ·• ·· 25 430 T X 
524 DEM 229985 10000 10001776 1 10000 STEPM Z Mandatoiv Frinne Benefits I (17·818 (24 309 6 491 X . I I ($151811[ ·:• '·, .. ($21'89911. · 6 718 X 
525 DEM 267659 267659 10000 10001782 1 10000 TEMPM E TemnoraN - Miscellaneous · 67 180 .47 180 · ... 20·000. X I I I• s-67180 I : .. >, S-47180 ./ 20 000 X 
526 DEM 267659 267659 10000 10001782 1 10000 TEMPM E Mandatorv Frinae Benefits 5 320 .3 736 ·.1584 .x ··L l .L $5,3:W l _._ '.' $3_;236 J _ 1;58_.'!J X 
527 DEM 229986 229986 10000 10001780 1 10000 9993M Z Attrition Savinns 13'371924 13 s92·1s2 220 258 X X 
528 DEM 229986 229986 10000 10001780 1 10000 9993M Z Mandatorv Frinae Benefits (1374 323 (1 464 095 89 772 X .x 
529 SHF 232331 232331 10000 100019128 4 10000 5210 Membershin · 8 000 · 8 000 X X 
530 FIR 130644 10000 10001965 1 10000 1823 C Senior Administrative Anal 0.77 .. 0.50· BB 257 57 310 30 947 X X 
531 FIR 130644 10000 10001965 1 10000 1823 C Mandatoru Frinne Benefits 35 588 23 109 12479 X X· 
532 FIR 130644 10020 10023213 1 17053 506070 Pronrammatic Pro·ects 700 000 .. 615 000 85 000 X X 
533 FIR 130650 10000 10001966 1 10000 OVERU X Overtime - Uniform 28206103 • 27 904 619 301,484 X X . $28 206103 $28 111'103, ,95 000 X 
534 FIR 130650 10000 10001966 1 10000 OVERU X Mandatoiv Frlnae Benefits · · 485'145 479 959 5186 .x .x · <485145 · '·-<483 511 1 634 X 
535 FIR 130644 10020 10023216 1 17056 FC1902 560000 Enuinment Purchase 585 000 .x· X !t1'137 132 ,1;437 132 240 000 xT X 
536 ADM 296645 207650 207650 10000 10001299 1 10000 1823 1823 Senior Admlnistrat\v 1.00 0.86 114 618 98 571 16 047- ·X ·X. $1'14'618·· ;., ' .$114 618 ,_ x.1 
537 ADM 10000 Mandatorv Frinae Benefits 46 216 39 746 6,470 X· x- -~ ··:C:~ _$47,000' .. ._ $47,000 ~ - X.j 
538 ADM 284641 284641 10000 10001624 1 10000 9993M Z Attrition savinas .· 12.40) (2.901 1336 4851 1406 5861 70,101 .x . .x 
539 ADM 10000 I Mandato!Y FrinAe Benefits (122,566) (148,101) 25,535 l\ )( 
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540 ADM 296645 208671 208671 10020110022322 
541 ADM 10020 
542 ADM 10020 
543 ADM 10020 
544 ADM 296645 208671 208671 10020 10022322 1 16537 1053 · 1053 IS Business Analvst- 1.00· 0.00 126107 
545 . ADM 10020 Mandato,v Frtnne Benefits 48 754 
546 ADM 10020 1052 1052 IS Business Analvst o.oo 1.00 108 914 
547 ADM 10020 Mandatorv Frtnae Benefits 44655 
548 ADM 296645 208671 208671 10020 10022322 1 16537 1043 1043 IS Ennlneer-Senlor 1.00 0.86 149 593 128 650 20 943 X X 
549 ADM 10020 Mandato,v Frlnne Benefits 53 990 46 431 7 559 X X 
550 CPC 229236 .10000 10022329 1 · 16544 9993M-Z Salaries Attrition Savlnas 31170 X I I I I 1 31172 LX 
551 ·cpc 229235 10000 10001648 1 10000 9993M Z 501010 9993 Attrition Savinas (2.19) (2.46) (243 430 (273 442 30 012 X X 
552 CPC 10000 Mandatorv Frtnoe Benefits (98 243 (110 355 12112 X X 
553 CPC 229236 10000 10001645 1 10000 549410 Minor Furnishlnns 72230 62 230 10 000 X X 
554 CPC 229236 10000 10001645 1 10000 546990 Food 29 500 26 500 3 000. X X 
555 CPC 229236 10000 10001645 1 10000 522000 Trainina - Budaet 153 500 144 500 9 000 X ·X 
556 CPC 229236 10000 10001645 1 10000 535810 Advertislna 103 500 99 500 4000 X ·x. 
557 CPC 109733 10000 10001649 1 10000 52700 Prof & 5oecialized Svcs-Bdot 1 099 000 1049 000 50 000 x· X 
558 CPC 109733 10000 10001649 1 10000 9993M Z 501010 9993 Attrition Savinns (0.951 (1.18) (113 885 r14r4a1 27 572 X X 
559 CPC 10000 Mandato,v Frlnne Benefits (44 812 (55 661 10 849 X X 
560 CPC 154644 10000 10001650 1 10000 9993M Z 501010 9993 Attrition Savlnas 0.00 /0.23) - f32 522 32,522 X X 
561 CPC 10000 Mandator\/ Frlnne Benefits - r12 028 12,028 ·x X 
562 CPC 229234 10000 10001647 1 10000 9993M Z 501010 9993 Attrition 5avinas (5.14) (5.84 (615 533 (699·839 84,306 X X 
563 CPC 10000 Mandatorv Frinae Benefits (242167 (275 335 33168 X X 
564 ADM 228856 228856 10000 10003082 1 10000. 9993 Attrition 44920 X 1 1 1 1 1. 452551 X 
565 ADM 296644 228860 228860 12620 10003075 1 10000 1822 1822 Administrative Analv 1.00 0.00 98 363 · - 98 363 <98 363 I 98 363 
566 ADM Mandatorv Frinae Benefits -·41·302 - 41302 · I ;;42 072 I I 42,072 
567 ADM , 296644 228875 228875 14300 10001302 23 17378 0933 C ManaaerV· 1.00 0.77 178 221 137 230 .40 991 X 
568 ADM Mandatorv, Frtnae Benefits 64 633 49 769 .14 86.4 X 
569 DPH 251961 179659 179659 10000 10001786 1 10000 2593 C 2593 Health Pronram Coo 0.77 0.00 87 864 - 87 864 X 1.00 0.00 $114 988 $0 114 988 X 
570 DPH 251961 179659 179659 10000 10001786 1 10000 2593 C Mandato,v Frtnne Benefits 35 480 . - 35 480 X <47 100 $0· 47100 X 
571 DPH 251961 251912 251912 10000 10001786 1 10000 1824 C 1824 Princlnal Admlnistrati 0.77 0.00 102154 - 102154 X 1.00 0.00 ;;133 689 $0 133 689 .x 
572 DPH 251961 251912 251912 10000 10001786 1 10000 1824 C Mandato,v Frlnae Benefits 38 875 - 38,875 X $51557 <O 51557 X 
573 HRC 232021 10000 10026741 1 10000 1823 C Senior Administrative Anal 0.00 0.77 · 88 257 (88,257 X 0.00 1.00 $0 ;;115 sdo (115 500 X 
574 HRC 232021 10000 10026741 1 10000 1823 C Mandatorv Fr!nne Benefits - 35 588 · (35,588 X ,$0 $47 241 (47 241 X 
575~ -HRC 232021 10000 10026741 1 10000 1406 C Senior Clerk 0.00 0.77 - 48 582 [48,582 X 0.00 1.00 <O $63 579 (63 579 X 
576 HRC 232021 10000 10026741 1 10000 1406 C Mandato,v Frinne Benefits - 24354 (24354 X $0· <32 573 (3~_2< 
577 ' 
578 POL 232086 232086 10000 10001910 1 10000 GFPOL1901 560000 T~sers 2 000 000 - 2 000 000 X X 
579 AIR 
580 DBI 
581 PRT' 
582 PUC 
583 RET 

·584 POL I 2320861 , · · 232086 . ·10020 -10024176· .. 1 ,·. '::.•11. · 122961 '· ·. , ~ l•S06070'J1Proorammatlc:pro1ects-Budoet, '•c': •T: · ·, .. , .. 1, · , .. ,-T . ,T -:1 . r 1 '1 . if· ,1°?-0000001.· ;!5·506·0001 soo ooo T x 
585 POL I 2320861 232086 10000 10001903 I 1 10000 GFPOL1902 f/560000 IEnuinment Purchase I I I 2 842 700 I 2 542 700 I 300000/XIX 
586 POL I 2320861 I 2320861 10000110001903 I 11 10000IGFPOL1903 QS60000 IEauioment Purchase I I I 1,.731,660 I 1,531,660 I 200,000 I X I X 
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Member, Board of Supervisors 
District 2 

CATH]:RINE STEFANI 

Dear Chair of the Budget and Finance Committee, 

City and County of San Francisco 

Thank you for all the work you and your staff have done on this year's budget. Your efforts to 
create an open and transparent process have allowed our communities to become part of the 
budget discussions, and I commend you for your leadership. 

After review of the spending plan, I am happy to see priority policy areas such as homelessness 
and public health addressed in the draft. There are many more areas I would like to support, but . 
I understand that there are limited available funds. As we discuss these matters in Committee, I 
would like to address policies I believe should receive more support. 

• San Francisco is fortunate to have accessible open space in each supervisorial district. A 
number of these spaces enjoy support from their communities, but many more are 
underutilized and unkempt. These free public spaces can create stronger and safer 
communities - but only by working in partnership with City departments and 
organizations to reactivate and reengage the neighborhoods around them. 

• We have historically taken care of our veterans and provided them with proper support 
to make sure that they are cared for in San Francisco. Unfortunately, many of our 
honored veterans are homeless and lack access to appropriate care. In funding veterans' 
services, we can provide care to those who have served our country. 

• The recent difficulty of securing grants from the DCYF's Five-Year Cycle has led to a 
number of organizations' being underfunded. Many of these community organizations 
rely on the DCYF grants. I hope the Committee considers funding organizations that 
provide needed support to early childhood education in underserved communities. 

• The Board of Supervisors has recently taken action to support those who have been 
victims of sexual assault and domestic violence, but City government can't take the lead 
on these issues alone. We are blessed to have community-:based organizations who have 
been working on these issues for years, and we need the additional support so that one 
day these hateful crimes never happen again. 

• Since 197 6 we have funded the Pretrial Diversion Program under the San Francisco 
Sheriffs Department. The Program is critical to our criminal justice system and needs 
additional funds to expand in light of recent court decisions that have placed a more 
substantial burden on the current staff load. 

City Hall• 1 Dr. CarltonB. GoodlettPlace • Room244 • San Francisco, Califomia94102-4689 • (415) 554°7452 
Fax (415)554-7843 • IDD/TTY(415)554-5227 • E-mail:Catherine.Stefani@sfgov.org 
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Again, Chair Cohen, I want to thank you for your leadership during this process and I look 
forward to a robust discussion with my colleagues on the Budget and Finance Committee, as 
well as the full Board of Supervisors. 

Sincerely, 

Supervisor Catherine Stefani 
San Francisco Board of Supervisors 
District 2 

CityHall • lDr.CarltonB.GoodlettPlace • Room244 • SanFrancisco,Califomia94102-4689 • (415)554-7452 
Fax (415)554-7843 • 1DD/ITY(415)5145fi7 • E-mail:Catherine.Stefani@sfgov.org 



Member, Board of Supervisors 
District 8 

June 20, 2018 

JEFF SHEEHY 
9:.~ 

Dear Chair of the Budget and Finance Committee, . 

City and County of San Francisco 

After reviewing the initial spending plan I am advocating to allocate funding for the following 
program areas at the following levels: 

1.) Transgender Resources and Programs: $800,000 
2.) Support for Cancer Patients: $400,000 
3.) Public School Family Partnership Programs: $200,000 
4.) Capital improvements for Behavioral Health Service Center: $500,000 

My office appreciates all of the work you have been doing on this budget process and 
look forward to discussing further in committee. 

Sincerely, 

JEFF SHEEHY 
Supervisor for District 8 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room 284 " San Francisco, California 94102-4689 " (415) 554-6968 
Fax ( 415) 554-6909 • TDD/TTY (415) 554-5227 " E-mail: Jeff.Sheehy@sfgov.org 
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Policy Area Sub Category June 15 Funded? Suggested Action? 

Community 

1 Services Other No (New) Add New 

Parent 

Engagement 

2 Education and Education Yes (Funded) Expand 

3 Public Health Other· No (New) Add New 

__. Economic 
.;::,. __. 
(.,.) 

4 Development Other No (New) Add New 

5 

6 

7 

8 



Justification 

Transgender Resources and Programming at $800,000 

. 

by $200,000 for parental support during the school application process 

Women's Cancer Support at $400,000 

........ 
+=-........ 
+=- Capital improvements for Behavioral Health Service Centerat $500,000 



Member, Board of Supervisors 
District 7 

City and County of San Francisco 

NORMANYEE 

DATE: 6/21/2018 

TO: Supervisor Malia Cohen 
Chair, Budget & Finance Committee 

FROM: Supervisor Norman Yee 

RE: Response to Chair Malia Cohen's Spending Plan Draft dated June 15, 2018 

Dear Supervisor Cohen: 

Thank you for your leadership as Chair of the Budget and Finance Committee and for sharing a 
preliminary spending plan on behalf of the Board of Supervisors. I commend you for your vision . 
and willingness to create a more transparent, collaborative approach to our City's budgeting process. 

I believe that the preliminary spending plan highlighted a number of core funding priorities of the 
Board of Supervisors including more services for youth, expansion of summertime educational 
opportunities, investment in workforce development, housing subsidies for our most vulnerable 
populations, support for seniors, and improved response and prevention of sexual assault and child 
abuse. However, there are a growing number of needs that continue to call for more attention that 
were not included that I want to ensure receive consideration. The preliminary spending plan was 
confined due to the unknown amount of funding that will be made available for re-allocation after 
Department savings and other revenue updates. As we identify the actual amount of funding 
available for discretionary allocation, I urge the Board of Supervisors to re-evaluate the City's 
growing needs. I believe that the Board will need to be prudent, but pliable as we try to most 
effectively and efficiently expend our taxpayers' dollars. 

As the spending plan is further refined, I hope you will take into consideration the following 
recommendations. I also attached an addendum to this memo indicating the budget areas that I 
believe should be further defined in order to directly serve high-needs populations; and other 
priorities that I believe will not be sufficiently funded by the draft proposal set forward. 

Spending Plan Priorities Requiring Further Expansion 

• Early Care and Education -Last year, the Board of Supervisors allocated funding of $4 
million to support early care and education, specifically for infant and toddler subsidies. 
Infant and toddlers has the least amount of resources in the field. This one-time funding 
supported families, but in order to continue making an impact on the growing needs for this 
population, additional investment is required. As of May 31st there were 3,334 low income · 
children on the subsidized child care waitlist. More than half of the waitlist 55% are infants 
and toddlers. The waitlist continues to grow with infants and toddlers from nearly every zip 
code throughout San Francisco--the highest number cif infants and toddlers live in the 
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following zip codes: 94112 (Outer Mission, Excelsior, Ingleside), 94124(Bayview /Hunter's 
Point), and 94134 (Visitation Valley, Sunnydale, Portola). Quality early care and education is 
essential for these working families and vital for the successful development of these young 
children. 

• Youth Services and Out of School Time - There is a vast diversity within the San 
Francisco youth co1n1nunity that require culturally competent progra1Il1Iling and services. We 
received dozens of requests for more progra1Il1Iling and I would like to see a more 
comprehensive approach so that we can ensure adequate funding that is specified for 
different needs and populations. One of the areas I see specifically lacking is additional 
funding for court appointed advocates for youth in the foster care system. With foster 
youth forced to move out of the city, there is a pressing need for court appointed advocates 
to receive the resources needed to continue serving their mentees. These adult advocates are 
often the only lifelines for these foster youth who often get lost in the system. 

• Immigrant Protection and Voting Registration Education Outreach should be fully 
and adequately funded to implement voter-mandated Prop N passed in 2016, which was also 
unanimously supported by the Board of Supervisors through Ordinance No. 128-18. Given 
the threats from the current Federal administration, it is our duty to ensure that we 
expeditiously implement the program while providing resources for our immigrant 
population on their rights and the risks. 

• Food Security Programs -There are currently 2,000 individuals on the waitlist for home­
delivered groceries. We can do more to support these isolated seniors and people with 
disabilities. I also believe we should invest in home delivered hot meals and congregate lunch 
meals to continue providing nutritional and social support for this increasing population. 

• Flexible Housing Subsidy Pool for Families and Transitional Aged Youth is an 
important preventative investment to ensure that families and at-risk transitional aged youth 
are provided an added safety net to keep them off the streets and moved into safe, stable, 
and sustainable living conditions. I also believe there should be more subsidies for seniors 
and people with disabilities that are often on fixed incomes and at-risk of housing 
displacement. 

Spending Plan Priorities to Include 

• Workforce Development and Employment Opportunities for Seniors-The 
Department of Aging and Adult Services and Human Services Agency both have indicated 
the efficacy of senior-based employment training and workforce opportunities. These jobs 
allow seniors to become financially stable and allow them the ability to age in place. 

• Gap Funding for Seniors in Residential Care Facilities -The astronomical costs of 
running residential care facilities is forcjng many to shutter or move out of the city entirely. 
Currently, residential care facility operators are absorbing the costs that are not covered by 
Social Security payments and patients' out-of-pocket contributions. By offsetting some of 

City Hall · 1 Dr. Carlton B. Goodlett Place, Room 2441· 4 1S6n Francisco, California 94102-4689 · (415) 554--6516 
Fax (415) 554--6546 · IDD!ITY (415) 554--5227 · E-mail: Norma.n.Yee@sfgov.org · 
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these costs, we will be able to keep more seniors in these facilities allowing them dignified 
care and the ability to stay within their communities. 

• Ed's Neighborhood- Vision Zero Youth Education Program - In honor and memory 
of our honorable Mayor Edwin Lee, Ed's Neighborhood is a life-sized, ·transportable set 
replicating city streets that engages school-aged youth on pedestrian and traffic safety. The 
movable Ed's Neighborhood set is already built and will be visiting schools across the city, 
but there is currently no funding to provide the educational program support to implement · 
the curriculum and the pedestrian safety exercises. 

I hope that this feedback is helpful to you as we enter the next phase of deliberations.. Please do not 
hesitate to contact me if you have any questions. I earnestly look forward to working with you on 
passing a balanced and thoughtful budget for San Francisco. 

Sincerely, 

Supervisor Norman Yee 
San Francisco Board of Supervisors 
District 7 

City Hall · 1 Dr. Carlton B. Goodlett Place, Room 2441 4 $a}. Francisco, California 94102-4689 · (415) 554-6516 
Fax (415) 554-6546 · 1DD!ITY (415) 554-5227 · E-mail: Norman.Yee@sfgov.org 



Program Description Policy Area Sub Category June 15 Funded? Smrn:ested Action? 
Infant Toddler 

Scholarship Fund -
Early Care and 

Increasing Investments 
Education 

Other Yes (Funded) Expand 
in early care and 

1 education for infants and 

Home Delivered Meals Senior Services Food Security No (New) Add New 

2 

Home Delivered 
Senior Services Food Security Yes (Funded) Expand 

Groceries 
3 

Congregate Lunch Meals Senior Services Food Security No (New) Add New 

....... 4 ! 

.p. 

....... 
00 

SRO Food Security 
Public Health Food Security No (New) Add New 

Initiative 

5 

Youth Services Out of School Time Yes (Funded) Narrow/ Specify 

6 

Community Engagement 
Program for Asian Youth Services Out of School Time Yes (Funded) Narrow/ Specify 

Pacific Islander Youth 
7 



....... 

.j:::,, 

....... 
(0 

8 

9 

10 

11 

12 

Childcare Resource & 
Referral Services for low 

income, immigrant 
families with young 

children 
Legal services for 
prevention and 

intervention of elder 
abuse in the Asian 

Pacific Islander 
communitv 

Court Appointed 
Mentorship for Foster 

Youth 

Patch (Gap) Funding.for 
Residential Care 

Facilities 

Senior employment 
support for job 

placement, tra_ining, and 
subsidized positions 

Early Care and Parent Engagement 
No (New) Add New 

Education and Education· 

Senior Services Other No (New) Add New 

Prevention and 
Youth Services 

Diversion 
No (Ne:w) Add New 

Senior Services Aging in Place No (New) Add New 

Senior Services 
Workforce 

No (New) Add New 
Development 



....... 
~ 
N 
0 

13 

14 

15 

16 

17 

18 

Mental health services 
for homeless families 

Need-based subsidies 
for families 

' 
Flexible housing 

subsidies for seniors & 
people with disabilities 

Voting Registry 
Education Outreach 

Navigation Center for 
Transitional Aged Youth 

(TAY) 

Ed's Neighborhood 

Public Health Family Homelessness No (New) Add New 

Housing Flexible Subsidies Yes (Funded) Expand 

Housing Flexible Subsidies No (New) Add New 

Community Services Voting Rights Yes (Funded) Expand 

Affordable Housing 
Homelessness No (New) Add New 

Access 

Youth Services Vision Zero No (New) Add New 



....... 

..j::::,, 
N ....... 

Amount Sue:e:ested/Justification 
Expand to $4,000,000 to continue supporting early care and education, especially for famlies 
with infants and toddlers. There is a growing unmet need with 3,334 low-income children on 
the waitlist. The fµnding will support the Infant Toddler Scholarship Fund providing more 
child care provider subsidies to increase access to infant & toddler care for low-income 
families. 

$774,000 to serve the 202 seniors and adults with disabilities on the waitlist providing them 
with nutritious meals and social support to prevent isolation and health conditions. 

Expand to fund the total amount of $1,000,000 to serve over 1,000 seniors and adults with 
disabilities. The waitlist currently has 2,000 individuals. 

$500,000 to support congregate lunch meals to provide additoinal support to existing services. 
Currently, there are over 1,000 incidences where eligible clients are turned away from a hot 
meal. 

Over 80% of SRO tenants are without a secure source of food. Many who receive SSI are not 
eligible for CalFresh and have high risk for nutritional deficiencies. Any funding would make a 
difference in creating pilot programs to provide meals to SRO tenants that have extreme needs 
to prevent further health risks. 

Given the complex diversity of San Francisco's population, we should invest in culturally 
competant and relevant youth programming to best serve the different needs. Overall, the 
youth out of school time category should be looked at comprehensively to ensure that there is 
enough funding and that target populations are served equitably. 

$75,000 to support programming to increase leadership development, civic engagemen,t and 
empowerment of Asian Pacific Islander high school youth 



$100,000 to provide resource & referral services to low-income immigrant families. Low­
income, immigrant families face barriers in receiving high-quality access to affordable, quality 
early care and education. Culturally competant bilingual support is critical to reach this 
population. 

$80,000. Due to cultural and language barriers, Asian Pacific Islander seniors are least likely to 
report financial and physical abuse. Legal s_ervices for this population is underfunded and 
unsupported, which leads to further abuse due to lack of enforcement of protections. This 
funding will support legal services to better educate this population and represent them in 
elder abuse cases. 

$100,000 to continue sustaining court appointed advocates that represent and mentor foster 
youth. Foster youth are being moved away from the City because of the scarcity ofresources 
and court-appointed advocates are often the only lifeline/ connection to the communities they 
grew up in. Foster youth are at high risk due to the lack of institutional and social support. 

_. !This program is critical in ensuring that these youth are provided the wrap-around services 
~ needed to thrive. 
N 

$500,000 to allow more seniors the ability to age in place in residential care facilities. Due to 
the rising cost of operation, residential care facilities are shuttering or moving out of San 
Francisco leaving many seniors without care. This gap funding will help offset the cost 
currently being absorbed by operators because of the discrepancy between social security 
payments and patients' out of pocket contributions. 

Add $1,000,000 to support programs that focus on workforce development and employment 
opportunities for seniors. Seniors who are able to work struggle with job placement. By 
providing job opportunities, seniors are able to serve their communities and earn 
supplemental income allowing them to age in place. 



...... 
~ 
N 
c..:, 

$887,375 to restore funding mental health services for families experiencing homelessness. 
This area is grossly unmet. The level of trauma that homelessness and instability can leave a 
lasting impact on families, especially those with young children. These services could prove 
critical in helping to stabilize families and ensuring healthier outcomes for these at-risk youth. 

Expand to fund $450,104.00 specifically for homeless families. This would backfill funding that 
was previously allocated. Families at risk of homelessness need this safety net to prevent them 
from losing their homes. We should be investing in preventative measures to combat 
homelessness. 

Add $3,000,000 to support flexible housing subsidies for seniors and people with disabilities. 
There is an expiring source of funds that is inadaquate to sustain this vulnerable population. 
The elderly and people with disabilities have fixed incomes making them at risk of losing their 
homes. To prevent homelessness, we neeed to invest in ways to keep people housed . 

Expand to fully fund the $375,000 required to properly implement immigrant protection and 
voting registration outreach. Given that this initiative is fully supported by the voters and the 
Board of Supervisors, we should provide the adaquate funding to ensure that immigrant voters 
are fully informed about their rights, the risks, and what protections are involved. 

Support for transitional aged youth should be considered its owri priority area. Transitional 
aged youth are a significant portion of our homeless population and deserve targeted attention 
to break the cycle of poverty. A dedicated navigation center would create an access point for 
these young people to receive housing and social support services. 

Ed's Neighborhood, named after the late Mayor Edwin Lee, is a life-size set that is used to teach 
students pedestrian and traffic safety. The set is already built, but the program to teach the 
curriculum is currently unfunded. The program requires $50,000 to bring this educational 
program to schools across the city. Vision Zero is a City priority and the best way to develop a 
culture of pedestrian and traffic safety is to start with our school-aged youth who often have to 
navigate our dangerous city streets. 



Member; Board of Supervisors 
District 9 

June 21, 2018. 

Supervisor Malia Cohen 

HILLARY RONEN 

Chair, Budget and Finance Committee 

Dear Chair Cohen, 

City and County of San Francisco 

Thank you for your leadership as Chair of the Board of Supervisors Budget and Finance 

Committee, and for putting together an initial spending plan for review. I truly appreciate the 

transparency you have brought to the process and also commend your legislative aide Sophia 

Kittler for her responsiveness, clarity and accessibility throughout this entire budget process. 

As per your request, here is my response to your initial spending plan, based on the anticipated 
. . 
mcrease m revenue. 

First, I would like to see the Board of Supervisors work together to further. invest in addressing 

homelessness and mental health needs. Once we have received an updated.budget from the 

Department of Homelessness and Supportive Housing, I look forward to partnering with our 

colleagues to identify what additional services we can include to respond to these two critical 
issues. 

Furthermore, there are other critical program areas that I hope we can include in this budget as 

well, such as increased funding for domestic violence and sexual assault community-based 

programming. 

I hope to partner with you and the Budget Committee members in your efforts to identify cost 

savings in City Departments. 

Respectfully yours, 

Supervisor Hillary Ronen 
San Francisco Board of Supervisors 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room f4l1'2tJSanFrancisco, California 94102-4689 • ( 415) 554-5144 
Fax:(415) 554-6255 • TDD/TTY (415) 554-5227 • E-mail: Hillary.Ronen@sfgov.org 



Wong, Linda (BOS) 

Subject: FW: District 3 response to B&F initial spending plan 

From: Angulo, Sunny (BOS) 
Sent: Monday, June 25, 2018 9:43 AM 
To: Kittler, Sophia (BOS) <sophia.kittler@sfgov.org> 
Subject: District 3 response to B&F initial spending plan 

June 25, 2018 

Sophia, 

Thank you for-keeping our office updated on the work of the Budget and Finance Committee over the past month of 
hearings. Having been through this process many times, I know you and the Chair have been putting in the hours, and 
it's no small task! Apologies I wasn't able to review everything before this weekend, so just getting you these thoughts 
now. 

As Supervisor Peskin does not sit on the Budget and Finance Committee, our office has generally deferred to the 
expertise of the Budget and Finance Committee members, including the leadership of the Chair and Vice-Chair. After 
reviewing Chair Cohen's spending proposal, I think that we are generally in alignment on the budget priorities that 
deserve further investment. My main piece offeedback is that the initial $24.8 million over two years is too 
conservative, but I also recognize that this is just an estimated starting point from the Chair. (By comparison, the Board 
approved a spending plan of $45.4 million last year, and I imagine that the Budget and Finance Committee will be 
working to ensure equitable coverage in an amount closer to that number in the days ahead.) 

As you know, our District "add-back" list has been a work in progress, and Supervisor Peskin has been reticent to 
support new funding requests without first clarifying the existing needs and cuts to basic direct services to our most 
vulnerable populations, including our growing population of seniors, homeless families and housing-insecure 
residents. We've tried to pare down our district asks in an effort to offer more support for citywide requests, and will 
continue to work with your office and the office of the Vice-Chair as the process continues. 

In general, we've discussed the following office priorities to consider in a $40 million+ spending proposal: 

• Housing & Homelessness -A closer look at the Budget Justice Coalition's proposal for subsidized & supportive 
housing, rental subsidies, mental health services and workforce development for our homeless population 

• Higher Education - "Free City College" summer course coverage+ reserve funding (Supervisor Peskin was a co­
sponsor oft he Free City College proposal, and offers support for the request to keep it successful) 

• Senior Services, including patch gap funding to keep seniors in their homes in an increasingly outrageous and 
speculative housing market 

• Public Safety - As you saw in our initial district list, Supervisor Peskin is championing child abuse prevention 
services ($250k in both years) and Pre-Trial Diversion (at $500k) as a proven public safety tool. 

We will continue to monitor the budget proceedings and make ourselves available to answer questions and work 
through outstanding issues. Thank you for the strong work you've been doing, including reaching out to every office and 
advocating for transparency throughout this entire process. I have really enjoyed working with you, and I hope it 
continues! 

Best, 
Sunny 

1425 



Sunny Angulo 

<;upervisor Aaron Peskin, Chief of Staff 
rnny.Angulo@sfgov.org 

415.554.7451 DIRECT 

415.554.7450 VOICE 

415.430.7091 CELL 

District 3 Website 
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JunelS 
Program Oescrrptfon Polley Area Sub Categorv Funded? Suggested Action? Justification 2018-2019 2019-2020 

Program mentoring Pacific Islander Youth In culturally 
Include in DcYF, unique culturally competent program Program Js the only one that specTffcally focused 

DCYF appropriate program. Serving high risk TAY, either Youth Services Violence Prevention no 
serving at risk, Pacific lsl~nd Youth on serving Pacific Islander youth in this manner. 

$ 75,000.00 $ 75,000.00 
currently Involved In the crimlnaIJustfce system at rlsk. 

Serves 150 people Behavforal Health Servlc:es dra°ws 
Children and families who have experTenced 

clients citywide to centers tn chinatown and Vis Valley 
trauma are already engaged In the program and 

servfng newcomer school age children and adults. DPH 
ltwlll stop without funding. This program is 

Firsts 
work ordered to First 5. Fudning for licensed elfgibfe staff 

Public Health Parent Engagement and Education no 
Include in DPH fund{ng. Program will be cut and serves 

being moved from department to department, $ 100,000.00 $ 100,000.00 
to build capacity and a model to provide behavioral and some of the most vulnerable chlldren. 

no one can figure out who should rund the 
manta! helathservlces for API chndren, youth& famflfes 

program - only that it needs to be funded 
enrolled at SFJUSD affected' by trauma and to enroll them 

because ft has been effectJl/e. 
rn counse1Ing 

Provides tech tralning to socioeconom!caUy 

Add to the Citywlde addbacks. This was not Included 
dfsadvantaged students throughout San 

OEWD Computer cod(ng and Internships for disadvantaged TAY. 
Workforce 

Out of School Time because the entfty dfd not caucus with another larger 
Francisco, focused on serving dJsenrranchised 

$ 186,000.00 $ 186,000.00 
Development 

no 
African American and Latinx students. The 

entity. 
program ha.s worked and students are being 

hired out of h!gh school. 

This program is the only of Its type, hiring 

I community members to engage preK parents, 

OECE 
Provlding informatfon on publfc school enrolltnent and 

Education Other no AddtoOECE 
with cultural competency In the language 

$ 112,000.00 $ Z00,000.00 
parent engagement spoken at home and In famlliar comfortable 

spaces, on the Importance of publfc school 

enrollment and how to enroll In SFUSD. 

........ Providing tn school and out of school Job tralningfor Program training TAY mothers on Early Child 

OEWr,I==> 
pregnant teens, training Jn early childhood development Workforce 

Barrier Removal no 
Add to workforce development OEWD. Did not caucus E~ucation. Graduates from this program can go 

$ 200,000.00 $ 200,000.00 
N to either run family child care homes or work for family Development with a larger group. onto Jobs in Ear[y Child Educatfon or run the[r 

.....J child care centers • awn Family Child Care Centers. 

Learning new languages and memorizing songs 

DAAS Adult choirs located throughout the city. Senior Services Aging In Place no Unique program popular throughout San Francisco 
Is proven to Improve cognitive funct[on In 

$ 234,000.00 $ 234,000.00 
seniors. The choirs celebrate many different 
cultures sung in different languages. 

Help Latlnxfamilles connect to a continuum of re.sources 
This is a way to provide fami!res access to 

to ensure the academfc achievement of Latins students, Parent Engagement/Education/Barrier MOHCD or DPH. Not sure whfch because it's a 
culturally and llngufs.ttcal!y :appropriate services, 

MOHCD 
including housing, health1 mental health, financial 

Public Health 
Removal 

no 
combination of servlces. 

helping them remove barriers to access tnental $ 300,000.00 $ 300,000.00 

capability, and more. 
health, housing, physical health and financial 
training. 

Volunteer program provfdfng court appofnted advocates .... 
9cYF/DA 

to aide foster youth. Currently provide One·on·one 
Youth Services no 

This program Is the standard bearer to providing $ 
100,000.00 $ 100,000.00 

mentorshfp for 330 foster youth and would like to supportive services to Foster Youth. 

mafntafn current services. 

Economic and 
Not only does the progratn allow women to 

OEWD Incubator kitchen run for and by women of color. Workforce Barrier Removal no 
One tfme ask to support the expansion of a program into build culinary skills AND learn how the 

$ soo,000.00 
the Northeast corridor of San Francisco restaruant industry functions so they can build 

Development 
their own businesses. 



June 27 -- Version 3 -- 9 am 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 / 19-20 

District Specifics 
35% 

Comn~ib~r,ijt;.; $~~r~i!r.:~!.i 

2% 

Elections 
5% 

with DisablHtles 
11% 
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Yol!th Services 

10% 

Economic 

development 

6% 

Neighborhood 

Services 

3% 

Homelessness 
6% 

H<rJt.Jsing 
2% 

P:cib!it. :Safety 

J\iblk HeaJ-rt-1'1; 
Arts 5% 
1% 
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I 2018-19 I I 2019-20 I I TOTAL 
Row# District Policy Area Sub•Category Program DEPT Description GFS non-GFS Tot.al One-time? GFS non-GFS Totnl One-time? GFS non-GFS TOTAL 

~I 
Education 

Summertime s 1,200,000 $ $1,200,000 $ 1,200,000 $ $1,200,000 Education Access City co!!ege expansion 
DCYF expansion - S 2,400,000 S $ 2,400,000 

I 
Out of school time 

After school time and summertime 
is soo,ooo Is I 

ssoo,ooo 1 
I Is saa,ooo ! s - I ssoo,ooo 1 

I \ $ 1,000,000 \ s I s 1,000,oaa programming DCYF -
Youth Services 

Early Care and 
Bridge funding 

Citywide I I Education 
Supporting early childhood to Prop C I $ 2,00D,000 I S I s2,oaa,aoa I I I$ - IS I so I I I s 2,000,000 1 s 1 s 2,000,000 
education programming DCYF spending 

4 l Citywide I Economic Development 
Workforce OEWD/ S 1,000,000 S - $1,000,000 $ 1,000,000 s $1,000,000 S 2,000,000 S $ 2,000,000 
Development Skill and capacity building DAAS -

Otywlde I Neighborhood Services Cultural Districts 
Cultural District Staffing central s 175,000 $ - $175,000 s 175,000 s $175,000 s 350,000 $ - s coordinator MOHCD 350,000 

HSH TAY and Families, $ 500,000 $500,000 $ 500,000 s - $500,000 $ 1,000,000 $ 1,000,000 
Prevention and 

Seniors and 
Diversion 

Otywide J I Homelessness I People with s 500,000 $ $500,000 s 500,000 s $500,000 S 1,000,000 S - $ 1,aaa,oaa I 0 
Flexible Housing Subsidy Pool OAAS Disabilities 

('I') 
Citywide I I I :~::;s~!i~n and Eviction prevention -Legal Defense MOHCD 

$ 500,000 $ - $500,000 s 500,000 $ $soo,ooo $ 1,000,000 $ - $ 1,000,000 \ o::;I" 
Potentially I ,-
including: 

!Affordable Housing I I 1 

Navlgatlon, 

Citywide I I Housing Langauge Is 300,000 1 $ - I $300,000 I I Is 300,000 I s I $300,000 I I 1s soo,ooo Is - Is 600,000 
Access 

access, 

application 

Barrier Removal MOHCD support 

Citywide Public Safety Restorative Justice Pre-Trial Diversion SHF s 515,000 S - $515,000 s 515,000 s $515,000 S 1,030,DOO $ - $ 1,030,000 
10 Citywide 

Clean Streets Community Services 
Neighborhood Clean and Green DPW s 255,578 S - $255,578 s 255,578 S $255,578 s 511,156 s 511,156 

11 Citywide Pit stop expansion DPW $ 100,000 $ - $100,000 s 100,000 s $100,000 $ 200,000 S - $ 200,000 
Policy and 

12 Otywide Sexual Violence Sexual Assault response and mediation $ 168,000 $ $168,000 s 168,000 s - $168,000 $ 336,000 $ - s 336,000 
prevention HRC manager 

13 Citywide Public Health 
Domestic Violence 

Child Abuse Prevention CFC s 250,000 $ - $250,000 s 250,000 $ $250,000 s 500,000 $ s 500,000 
14 Violence Against Women DOSW? s - $ - $0 s - $ $0 s - $ -
15 . Citywide Mental Health Mental Health Service- s 400,000 $ - $400,000 $ 400,000 $ $400,000 . s 800,000 s 800,000 
15 Citywide AIDS/ HIV Services Ryan White u\RE Act Grant DPH s 333,000 S - $333,000 s 333,000 s $333,000 s 666,000 $ s 666,000 

16 Otywide Arts Cultural Services 
ARTS/ s 200,000 S - $200,000 s 200,000 s $200,000 s 400,000 $ - s Arts Programming GTFA 

400,000 

17 Citvwide 
3enlors and People wth 

Food Securitv In-Home Grocery delivery OAAS s 683,000 $ - $683,000 s 683,000 s $683,000 S 1,366,000 S - S 1,366,000 
Health care and Activity DAASOR 

18 Otywide Disabilities Aging in Place 
programming DPH 

$ 500,000 S - $500,000 s 500,000 s - $500,000 S 1,000,000 S $ 1,000,000 

19 Citywide 
lmmlgrant 

Voting Registry education outreach $ 375,000 $ - $375,000 X $ - s so s 375,000 S - s 375,000 
Protection Educaton 

OCEIA 

20 Citywide 
Community Services 

LBGTQService programming s 200,000 S - $200,000 s 200,000 $ $200,000 s 400,DOO S - s 400,000 

Citywide 
LGBTQServices Transgender Violence Prevention/ 

$ 200,000 S $100,000 $ s $200,000 21 200,000 s 400,000 s 400,000 
Capacity Building ADM 

22 I Otywide Elections 
Open Source Voting 

$ 660,000 $ $660,000 X s 595,000 $ $595,000 X S 1,255,000 S - $ 1,255,000 
Pllot Eligible for State matching funds REG 

23 I Citywide District Specific 
District Specific 

$ IM per district over two years S 8,000,000 $ - $8,000,000 X $ 3,000,000 s $3,000,000 X s11,ooo,ooo S $ 11,000,000 
Priorities GEN 

$19,514,578 $12,074,578 Total $31,589,156 
Version 3-June 27 9 am 



1431 



June 25, 2018 

2918 JUN 25 PM 12: ! 9 
A¥, 

BY .. ~------~-

Dear Members of the Budget & Finance Committee; 

San Francisco is experiencing a homelessness and housing crisis. With the f1:-ilure of Proposition 
D earlier this month a proposed $40 Million investment in homelessness and housing was left 
unfunded, jeopardizing critical investments and new programs focused on reducing and 
preventing homelessness. Additionally, in this past election Sari Francisco voters passed 
Proposition F calling for legal services to support tenants facing eviction in our city, but no· 
funding .source was identified in that measure. In partnership with the Mayor's Budget Office, 
Wy are pleased to jointly present a plan to fund these critical housing intervention and homeless 
prevention services in the upcoming two-year budget with three newly available sources. 

Proposition D was expected to generate revenues of $32 million in FY 2018-19 and $64 million 
in FY 2019-20; of which $13.4 million and $27.2 million would have been allocated to the 
Department of Homelessness and Supportive Housing (HSH). The remainder of the 
programmatic funds would have been allocated to the Mayor's Office of Housing and 
Community Development (MOHCD). 

This plan draws on new resources included in the State'.s proposed budget, ·currently under the 
Governor's consideration, to support housing and homeless services from the State of California, 
coupled with newly identified recent reduction in retiree health costs approved by the Health 
Service System Board on June 15, 2018. With these sources, we are able to expand, fortify, and 
enhance services to prevent displacement, provide exits from street homeless, and add permanent 
housing units. Additionally, this rebalancing proposal includes an additional new investment 
which will provide funding for full scope legal services and representation to tenants facing 
eviction in our city. · 

This proposed rebalancing plan includes: 1) financial support in FY 2019-20 for the on-going 
homelessness programs previously funded in FY 2018-19; 2) new homeless programs in the FY· 
· 2018-19 budget which were contingent on Proposition D revenues which are no longer available 
(rapid rehousing, TAY Navigation Center, and flexible housi:J?.g subsidy pool); and 3) 
significantly increases and expands legal assistance funding for tenants facing eviction through 
MOHCD. Details on the program expansions and funding sources ·are available below. 

We look forward to continuing to work together with the Budget and Finance Committee and the 
full Board of Supervisors to finalize the FY 2018-19 and FY 2019-20 budget arid ensure these 
critical programs and investments are funded. 

~ lK~~. 
London Breed Malia Cohen 
President, Board of Supervisors 
Mayor-Elect 

Chair, Budget and Finance Committee 

1 DR. CARLTON 8. GOODLETT PLACE 
SAN FRANCISCO, C¥41~NIA94102-4681 



Rebalancing Plan: Allocated Uses and Identified Sources 

FY 2018-19 FY 2019-20 

($ millions) ($ millions) 
USES 

Extend Critical Progr~ms (Housing, Navigation Centers, Prevention) (13.4) 

Rapid Rehousing-Adult & TAY (5.0) (6.0) 

TAY Navigation Center (1.0} (3.4) 

Capital for Replacement Shelter/TAY Nav Center Capital (4.7} 

Flex Housing Subsidy Pool 
I {2.0} (3.0) 

Eviction Legal Representation for Tenants (MO!-JCD) (1.4) (3.4) 

Total Uses (14.1) (29.2) 

SOURCES* 

State Emergency Homelessness Funds - Onetime 10.7 11.5 

State Emergency Solutions Grant- On-going 2.0 3.0 

General Fund - Retiree Health Savings 1.4 14.7 

Total Sources 14.1 29.2 

Surplus/{Gap} 0.0 0.0 

*Adjustments to fund balance have been.made to match soum~s to uses in compliance with the 

State grant funding requirements and timelines. 

Expand and Continue Critical Homeless Services 
The City's homelessness crisis, and the conditions that exist on streets every day are not 
acceptable. We cannot continue to allow people to live in tents or doorways, nor endure illness 
and addiction alone on our streets. These investments will help provide meaningful change for 
those struggling with homelessness. 

This rebalancing plan will ensure critical programs which had been dependent on Proposition 
D's revenue, begim1ing in FY 2018-19 will move forward, and the programs initiated in the first 
year of the budget will receive continued support in the second year of the budget. These are 
shared priorities for critical service expenditures including expanded navigation and shelter 
capacity, permanent exits from homelessness, and interventions that target families and youth 
experiencing homelessness. . 

• Extending Critical Homeless Services Programs: This.plan provides funding in FY 
2019-20 for new and continued programming including: · 

o Doubling Homeward Bound to expand capacity to reunite persons experiencing 
homelessness with families or loved ones. · 

o New units of permanent supportive housing in newly constructed affordable 
housing and continued support for master leased units. 

o Enhanced services in existing permanent supportive housing to better meet the 
acute·needs ofresidents. 

o Operations of four navigation centers opening in the next year, including one 
serving women who are pregnant. 

o Expansion of shelter capacity and funding to ·replace closing shelters. 
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" Rapid Rehousing: Expanding the rapid rehousing voucher program for adults and TAY­
a program provides a declining rent subsidy and income stabilization supports so that 
clients can find and maintain housing. 

" Navigation Centers: Funding a new Navigation Center tailored for the needs of. 
transitional aged youth (TAY) and one-time capital for the replacement of existing 
shelters or construction of the new TAY Navigation Center. 

" New Housing Exits: Funding the Flexible Housing Subsidy Pool to create new 
permanent exits from homelessness 

Funding for Eviction Legal Representation for Tenants 
No tenant should face eviction alone in San Francisco. The voters of San Francisco agree, and 
approved Proposition Fon June 5, 2018. However, this measure did not include any identifie.d 
funding. Keeping San Franciscans in their homes is one of the most cost effective ways to 
prevent homelessness and help residents maintain access to affordable housing. We lmow that 

. tenants who have legal support through the eviction process are much more likely to maintain 
their housing. 

· This rebalancing plan includes a ramp up to $3.4 million iri additional annual funding to support 
· free legal counsel for tenants facing eviction. This amount builds off of the $2 million in existing 
full scope legal representation currently available and anticipates the $0.5 million the Board of 
Supervisors has indicated it will be allocating to this program area. This additional funding will 
allow the City to provide full scope legal representation to tenants facing eviction beginning 
January 1, 2019. This f\Inding level assumes that a majority of tenants facing eviction will take 
advantage of the services available to them and that legal service providers will focus on 

. households earning 120% of the Area Median Income and below. 

New Revenue Sources 
· After the introduction of the June 1 Proposed Budget, three funding sources have become 

available. 

The first is a reduction in.retiree health costs per the rates approved by the Health Service 
System Board at their June 15, 2018 meeting. These final approved rates are lower than the 
assumed rates included in the proposed budget and will generate $16.1 million in General Fund 
savings over the two-year budget to be allocated to this plan. 

The State's proposed budget, currently under the Governor's consideration, includes additional 
support for housing and homeless services. It creates the Homeless Emergency Aid Program to 
provide one-time grants to address homelessness, and augments the existing Emergency 
Solutions Grant (ESG) to provide on-going funding for housing and homeless services. The 
anticipated one-time allocation to San Francisco is $27.7 million and must qe.fully encumbered 
by June 2021. This rebalancing.plan assumes the utilization of $22.2 million in FY 2018-19 and 
FY 2019-20, with a final allocati9n of$5.5 million to continue programming in FY 2020-21. 
This rebalancing plan assumes $2 million growing to $3 million of the on-going support through 
the ESG program .. 

1434 



District Specifics 

36% 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 

FY 18-19 / 19-20 

Elections 

8% 

Ci;;1 mill~§,! i~l~y ~ ~ii r-t~~:!~r;r:: , ... , 

3% Senior Services 

8% 

1435 

Youth Services· 

10% 

· f::.li=_::;t.:~~lion 
;~% 

Economic 

development 

3% 

Neighborhood 

Services 

3% 

Homelessness 

8% 

H,t.?using 

1% 
l\ulbHc Safety 

3% 

Arts 
1% 

frei,b:l\,t.: i,,i~:,:;lt.h 
5'% 



2018-19 2019-20 TOTAL 
Policy Area Sub-Category Program Description GFS non-GFS Total One-time? GFS non-GFS Total One-time? GFS non-GFS TOTAL 

Education Education Access City college expansion 
Summertime 

$ 1,200,000 $ $1,200,000 $ 1,200,000 $ $1,200,000 $ 2,400,000 $ $ 2,400,000 
expansion - - -

Out of school time 
After school time and summertime 

$ 500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ ~,000,000 - -
programming 

Youth Services Bridge funding 
Early Care and 

Supporting early childhood to Prop C $ 2,000,000 $ - $2,000,000 $ - $0 $ 2,000,000 $ - $ 2,000,000 
Education 

education programming spending 

Economic Development 
Workforce 

$ $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ 1,000,000 
Development Skill and capacity building 

500,000 - -

Neighborhood Services Cultural Districts 
Cultural District Staffing central 

$ 175,000 $ $175,000 $ 175,000 $ - $175,000 $ 350,000 $ - $ 350,000 
coordinator 

-

....... Prevention and TAY/ Family 
$ $ $700,000 $ $700,000 $ 1,400,000 $ $ Diversion Flexible Housing Subsidy Pool Subsidies 

700,000 - 700,000 - 1,400,000 
.i::,. Homelessness 
c.:, Prevention and 

$ $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ 500,000 - 1,000,000 en Diversion Eviction prevention -Legal Defense 

Housing 
Affordable Housing 

$ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Access Barrier Removal 

Public Safety Restorative Justice Pre-Trial Diversion $ 515,000 $ - $515,000 $ 515,000 $515,000 $ 1,030,000 $ - $ 1,030,000 

Clean Streets Community Services 
Neighborhood Clean and Green $ 255,578 $ - $255,578 $ '255,578 $255,578 $ 511,156 $ 511,156 
Pit stop expansion $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ - $ 200,000 

Policy and 

Sexual Violence Sexual Assault response and mediation $ 168,000 $ - $168,000 , $ 168,000 $168,000 $ 336,000 $ - $ 336,000 
prevention manager 

Public Health Domestic Violence Child Abuse Prevention $ 250,000 $ - $250,000 $ 250,000 $250,000 $ 500,000 $ - $ 500,000 

Mental Health 
Mental health services for homeless 

$ $ $100,000 $ $100,000 $ $ 
adults and families 

100,000 - 100,000 200,000 200,000 

AIDS/ HIV Services Ryan White CARE Act Grant $ 333,000 $ - $333,000 $ 333,000 $333,000 $ 666,000 $ - $ 666,000 
Arts Cultural Services Arts Programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

Food Security In-Home Grocery delivery $ 683,000 $ - $683,000 $ 683,000 $683,000 $ 1,366,000 $ - $ 1,366,000 
Senior Services Health care and Activity 

$ Aging in Place 
programming 

$ 500,000 $ - $500,000 $ 500,000 $500,000 $ 1,000,000 - $ 1,000,000 

Immigrant 
Voting Registry education outreach $ 375,000 $ - $375,000 X $ - $0 $ 375,000 $ - $ 375,000 

Protection Educaton 

Community Services 
LBGTQ Service programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

LGBTQ Services Transgender Violence Prevention $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Capacity Building 

Elections 
Open Source Voting 

$ - $ - $0 X $ 2,000,000 $2,000,000 $ 2,000,000 $ - $ 2,000,000 
Pilot Eligible for State matching funds 

District Specific 
District Specific 

$ lM per district over two years $ 8,000,000 $ - $8,000,000 X $ 3,000,000 $3,000,000 X $ 11,000,000 $ - $ 11,000,000 
Priorities 

$17,654,578 $12,279,578 Total $ 29,934,156 

t: /25/ a;: 
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I 2018-Iif I ····~ 2019-20 l I TOTAL 
Row# District Policy A.ri:11 Sub~ategory Program DEPT Description GFS non-GFS Totnl One-time? GFS non-GFS Totnl One-time? GFS non-GFS TOTAL 

~ 
Education 

Summertime s 1,200,000 $ $1,200,000 s 1,200,000 $ $1,200,000 S 2,400,000 S $ 2,400,000 Education Access City college expansion 
DCYF expansion -

Out of school time 
After school time and summertime 

Is soa,ooo I$ - I $500,000 I I Is saa,aoo I $ - I $500,000 I I I s 1,aaa,aaa I s - I $ 1,000,000 I lorogramming DCYF 

Youth Services Bridge funding 

Citywide I I 
Early Care and 

Supporting early childhood to Prop C I $ 2,000,000 I s - I s2,ooo,ooo I I Is - Is I so I I I s 2,000,000 I s - I s 2,000,000 
Education education programming DCYF spending 

Citywide J Economic Development 
Workforce OEWD/ S 1,000,000 S - $1,000,000 $ 1,000,000 s - $1,000,000 S 2,000,000 S $ 2,000,000 
Development Skill and capacity building DAAS 

-

Citywide I Neighborhood Serv'lces Cultural Districts 
Cultural District Staffing central s 175,000 $ - $175,000 s 175,000 s $175,000 s 350,000 $ s 
coordinator MOHCD 

- 350,000 

HSH TAY and Families $ 500,000 $500,000 s 500,000 s $500,000 $ 1,000,000 $ 1,000,000 

Prevention .3nd 
Seniors and 

Diversion 
Citywide Homelessness People with Is soo,ooo Is - I $500,000 I I IS soo,ooo I s I $500,000 I I I s 1,000,000 I s - I s 1,000,000 

Flexible Housing Subsidy Pool DAA5 Disabilities 

7 Citywide 
Prevention and Is soo,ooo Is I $500,000 I I Is soo,ooo I s I $500,000 I I I s 1,000,000 1 s I s 1,000,000 
Dlverslon Eviction prevention -legal Defense MOHCD 

-

Potentially 

including: 

!Affordable Housing I I 1 

Navigation, 

Citywide I I Housing Langauge Is 300,000 Is - I $300,000 
Access 

access, 
I I Is 300,000 I s - I $300,000 I I Is 600,000 1 s - IS 600,000 

application 

Barrier Removal MOHCD support 

Public Safety Restorative Justice Pre-Trial Diversion SHF s 515,000 $ - $515,000 s 515,000 S $515,000 S 1,030,000 $ S 1,030,000 

JO 
Clean 5treets 

Neighborhood Clean and Green DPW s 255,578 S - $255,578 s 255,578 s $255,578 $ 511,156 $ 511,156 

11 
Community Services 

Pit stop expansion DPW s 100,000 $ - $100,000 $ 100,000 s $100,000 $ 200,000 $ s 200,000 

Policy and 

12 Citywide Sexual Violence Sexual Assault response and mediation s 168,000 $ $168,000 s 168,000 s - $168,000 s 336,000 $ - s 336,000 

prevention HRC manager 

13 ide Public Health 
Domestic Violence 

Child Abuse Prevention CFC s 250,000 $ - $250,000 s 250,000 S $250,000 $ 500,000 $ - s 500,000 

14 Violence Against Women DOSW? s - s - So $ - s - so s - $ -
15 . Mental Health Mental Health Service- s 400,000 $ - $400,000 s 400,000 $ $400,000 s 800,000 s 800,000 

15 AIDS/ HIV Services Ryan White CARE Act Grant DPH $ 333,000 $ $333,000 $ 333,000 s $333,000 $ 666,000 S - $ 666,000 

16 Citywide Arts Cultural 5er.,fces 
ARTS/ s 200,000 $ - $200,000 s 200,000 s $200,000 s 400,000 s - s 400,000 

Arts Programming GTFA 

17 Cit lde 
Seniors and People wth 

Food Securitv In-Home Grocery delivery DAAS $ 683,000 $ $683,000 s 683,000 s $683,000 S 1,366,000 $ - $ 1,366,000 

Health care and Activity DAASOR 
18 Citywide Disabilities Aging in Place $ 5.00,000 $ - $500,000 s 500,000 s $500,000 S 1,000,000 S $ 1,000,000 

programming DPH 

19 Citywide 
Immigrant 

Voting Registry education outreach $ 375,000 $ $375,000 X $ s so s 375,000 $ - s 375,000 
Protection Educaton 

OCEIA 

20 Citywide 
Community Ser.,ices 

LBGTQ Ser.,ice programming $ 200,000 S $200,000 s 100,000 $ $200,000 s 400,000 $ - $ 400,000 

21 Citywide 
I 

' 

LGBTQServices TransgenderViolence Prevention/ 
200,000 $ s -

Capacity Building ADM 
$200,000 s 200,000 s - $200,000 $ 400,000 s 400,000 

22 Citywide 1 · Elections 
I Open Source Voting s 660,000 $ 
Pilot Eligible for State matching funds REG 

$660,000 X s 5.95,000 s $595,000 X S 1,255,000 S - $ 1,255,000 

23 Citywide I District5pedfic 
!District Specific 
Priorities 

$ 1M per district over two years 
GEN 

S 8,000,000 $ $a,ooo,ooo X $ 3,000,000 s $3,000,000 X $11,000,000 $ $ 11,000,000 

$19,514,578 $12,074,578 Total $31,589,156 

Version 3 -June 27 9 am 
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Row# District l'"oucy Arca Sub-Cu.tegory Program DEPT Description 

l Citywide City college expansion 
Summertime 

Education Education Access DCYF expansion 
2 C"rtywide Cltv CQ]J~l!e Reserve DCYF 

3 Otywide Out of school time · 
After school time and summertime 
programming DCYF 

4 Citywide Foster Youth Court Aooornted Services DCYF 

; Oty.Nide Youth Services Early Care and Supporting early childhood 

Education education programming OECE 

6 Citywide Parent Engagement Pub!Ic School Advocacy OEWD 

7 Citywide Pedestrian Safetv Ed1s Nefghborhood SFU5D 

8 Citywide Youth Orn:anfzinl? Youth Advocacy and Organizing DCYF 

9 Citywide 
Vulnerable 

OEWD Populations 

Otywide 
At Risk 

Skill ani::I capacity building MOHCO populations 

Workforce 
Seniors and 

IO Citywide Economic Development 
Development 

People with 

DAA5 Disabilities 

11 Citywide 
Job training for 

Workforce Development for Youth Pregnant Teens 

12 Citywide 
Computer 

OEWD trainlngforTAY 

13 Ot.ywide Neighborhood Services Cultural Districts 
Cultural District Staffing central 

coordinator MOHCD 

Seniors and 

14 Citywide 
Prevention and 

Flexible Housing Subsidy Pool MOHCD 
People with 

Homelessness Diversion DisabilttJes 

(Primarily) 

J; Citywide 
Prevention and 

Diversion Evictfon prevention -Legal Defense MOHCD 

16 Citywide Veterans Housing Services MOHCD 

Potentially 

Including: 

Housing 
Affordable Housing Navigation, 

17 Citywide Access Barrier Removal MOHCD Langauge 

access, 

application 

support 
18 Citywide Pre-Trial Diversion 5HF 

19 Citywide 
Pu bile Safety Restorative Justice 

Detention Diversion Advocacy CRT /JUV 
20 Citywide 

dean Streets 
Neighborhood Clean and Green DPW 

21 Citywide 
Community Services 

Pit stop expansion DPW 
22 Citywide Rec & Park Open Space Activation of Mclaren Park RPD 

Policy and 
23 Citywide Sexual Violence Sexual Assault response and mediation 

prevention HRC manager 

24 Citywide 
DomesticVfolence 

Child Abuse Prevention CFC 
2; Citywide Violence Against Women DOSW 
26 Citywide Public Health 

Mental Health 
State cut backfill DPH 

Mental Health Services for 
27 Ot.ywide services 

homeless DPH 

28 Citywide 
Integrated behavioral health 

AIDS/ HIV Services Services DPH 
29 Ot.ywide Ryan White CARE Act Grant DPH 

30 CTtywide Outpatient Services 
Outpatient Services and Support 

network for Cancer survivors DPH 

31 Otywide Arts CUiturai Services 
ARTS/ 

Arts Programming GTFA 
32 Otywide 

Seniors and People wt:h Food Security 
In-Home Grocery delivery DAA5 

33 Cltvwide 
Disablllt!es 

Congregate Meals DAA5 
34 Citywide AginP- In Place -Residential Care Facilities DAA5 

3; Citywide 
Immigrant 

Voting Registry education outreach 
Protection Educaton 

OCEiA 

36 Citywide LBGTQService programming MOHCD 
Community Services 

LGBTQ Services ADM/ 37 City.Nfde 
Transgender Violence Prevention · HRC 

38 Ot.ywide Family Services Family Resource Centers to Serve 

Latino Community OECE 

39 Citywide Elections 
Open Source Voting 

Pilot Eligible for State matching funds REG 

,o Ot.ywide District Specffic 
District Specific 

$ lM per distrfctovertwo years 
Priorities GEN 

Version 3-June 27 545 pm 

2018-1 -=::J I 
GFS non-GFS Total One-time? 

$ 1,200,000 $ - $1,200,000 

$ 1,000,000 $1,000,000 

$ 60.0,000 $ - $600,000 

$ 75,000 $ - $75,000 

$ 2,000,000 $ $2,000,000 

$ 115,000 $115,000 

$ 50,000 $ - $50,000 

$ 200,000 $200,000 

$ 800,000 $ - $800,000 

$ 150,000 $150,000 

$ 300,000 $ - $300,000 

$ 100,000 $100,000 

$ 150,000 $150,000 

$ 17S,OOO $ - $175,000 

$ 1,000,000 $ $1,000,000 

$ S00,000 $ - $SOO,OOO 

$ 250,000 $. - $250,000 X 

$ 300,000 $ $300,000 

$ 515,000 $ - $515,000 

$ $0 

$ 255,578 $ - $255,578 

$ 100,000 $ $100,000 

$ 50,000 $50,000 

$ 168,000 $ - $168,000 

$ 250,000 $ - $250,000 

·$ 630,246 $ - $630,246 

$ 83,SOO $ - $83,500 

$ 33S,OOO $ - $335,000 

$ soo,ooo $ - $500,000 X 

$ 333,000 $ - $333,000 

$ 300,000 $ - $300,000 

$ 200,000 $ - $200,000 

$ 683,000 $ - $683,000 

$ 300,000 $300,000 

$ 300,000 $ - $300,000 

$ 375,000 $ $375,000 X 

$ 175,000 $ - - $175,000 

$ 200,000 $ - $200,000 

$ 200,000 $200,000 

$ 660,000 $ - $660,000 X 

$ 8,000,000 $ - $8,000,000 X 

$ 23,578,324 

2019-20 

GFS non-GFS Total 

$ 1,200,000 $ $1,200,000 

$ $ $0 

$ 600,000 $ - $690,000 

$ 75,000 $ $75,000 

$ - $ $0 

$ 115,000 $115,000 

$ 50,000 $ $50,000 

$ 200,000 $200,000 

$ 800,000 $ $800,000 

$ lS0,000 $150,000 

$ 300,000 $300,000 

$ 100,000 $100,000 

$ 150,000 $150,000 

$ 175,000 $ $175,000 

$ 1,000,000 $ - $1,000,000 

$ soo,ooo $ - $500,000 

$ - $0 

$ 300,000 $ $300,000 

$ 515,000 $ $515,000 

$ 100,000 $100,000 

$ 255,578 $ $255,578 

$ 100,000 $ $100,000 

$ 50,000 $50,000 

$ 168,000 $ $168,000 

$ 250,000 $ - $250,000 

$ 630,246 $ - $630,246 

$ 167,000 $ $167,000 

$ 335,000 $ $33S,OOO 

$ 333,000 $ $333,000 

$ 300,000 $300,000 

$ 200,000 $ $200,000 

$ 683,000 $ $683,000 

$ 300,000 $300,000 

$ 300,000 $ - $300,000 

$ - $ $0 

$ 175,000 $ $17S,OOO 

$ 200,000 $ $200,000 

$ 200,000 $200,000 

$ 595,000 $ $59S,ooo 

$ 3,000,000 $ - $3,000,000 

$14,571,824 

I I 
One-time? GFS 

$ 2,400,000 

$ 1,000,000 

$ 1,200,000 

$ 150,000 

$ 2,000,000 

$ 230,000 

$ 100,000 

$ 400,000 

$ 1,600,000 

$ 300,000 

$ 600,000 

$ 200,000 

$ 300,000 

$ 3SO,OOO 

$ 2,000,000 

$ 1,000,000 

$ 250,000 

$ 600,000 

$ 1,030,000 

$ 100,000 

$ 511,156 

$ 200,000 

$ 100,000 

$ 336,000 

$ 500,000 

$ 1,260,492 

$ 250,SOO 

$ 670,000 

$ 500,000 

$ 666,000 

$ 600,000 

$ 400,000 

$ 1,366,000 

$ 600,000 

$ 600,000 

$ 375,000 

$ 3SO,OOO 

$ 400,000 

$ 400,000 

X $ 1,255,000 

X $11,000,000 

Total 

&_m, 
TOTAL 
non-GFS TOTAL 

$ - $ 2,400,000 

$ 1,000,000 

$ - $ 1,200,000 

$ 150,000 

$ - $ 1,000,000 

$ 230,000 

$ 100,000 

$ 400,000 

$ - $ 1,600,000 

$ 300,000 

$ 600,000 

$ 200,000 

$ 300,000 

$ - $ 350,000 

$ - $ 2,000,000 

$ - $ 1,000,000 

$ 250,000 

$ - $ 600,000 

$ - $ 1,030,000 

$ 100,000 

$ 511,156 

$ - $ 200,000 

$ 100,000 

$ $ 336,000 

$ - $ 500,000 

$ 1,260,492 

$ 250,500 

$ 670,000 

$ soo,ooo 

$ - $ 666,000 

$ 600,000 

$ $ 400,000 

$ $ 1,366,000 

$ 600,000 

$ - $ 600,000 

$ $ 375,000 

$ $ 3SO,OOO 

$ 400,000 

$ 400,000 

$ $ 1,255,000 

$ - $ 11,000,000 

$38,150,148 
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2018-19 2019-20 TOTAL 1r"L '\ -,,,-n r~ 

# pOJicyArea Sub-Category Program DEPT Descrfption GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 
. 

1 
Education Education Access 

City college expansion DCYF Summertime exoans[on $ 1,200,000 $ - $1,200,000 $ 1,2001000 $ - $1,200,000 $ 2,400,000 $ - $ 2,400,000 -2 City College Reserve OCYF $ 1,000,000 $1,000,000 $ - $ - $0 $ 1,000,000 $ 1,000,000 

3 Out of school time 
After school 21nd summer school ~rogrammlng, with 

$ 600,000 $ - $600,000 $ 600,000 $ - $600,000 $ 1,200,000 $ - $ 1,200,ooa 
focus on AP! and homeless youth -4 Foster Youth Court AP.pointed Advocate/ Mentor DCYF $ 75,000 $ - $75,000 $ 75,000 $ - $75,000 $ 150,000 $ 150,000 -5 

Early Care and 
$ 2,000,000 $ - $2,000,000 $ - $ - $0 $ 2,000,000 $ - $ 2,000,000 

- Youth Services Education Support[ng early ch!ldhaod education programming OECE 

6 Parent Engagement $ 115,000 $115,000 $ 115,000 $115,000 $ 230,000 $ 230,000 
Public School Advocacy OEWD -

7 Pedestrian Safety Ed's Nefghborhood SFUSD $ S0,000 $. - $50,000 $ so,ooo $ - $So,ooo $ 100,000 $ 100,000 
-

8 Youth Organizing Youth Advocacy and Organizing DCYF $ 225,000 $225,000 $ 225,000 $225,000 $ 450,000 $ 450,000 

9 OEWD. - Vulnerable Populations $ 1,000,000 $ - $1,000,000 $ 1,000,000 $ - $1,000,000 $ 2,000,000 $ - $ 2,000,000 

10 
At Risk populations, with a focus 

$ 150,000 $ - $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 - Ecohomic Workforce 
Skill and capacity building MOHCD on Afrlcah Americans 

11 Developmeht Development 
Seniors and People with Disabilities $ 600,000 $ - $600,000 $ 600,000 $600,000 $ 1,200,000 $ 1,200,000 

DAAS 
12 Workforce Development for Youth Job tra,Inlng for Pregnant Teens - $' 100,000 $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 
13 OEWD Computer trainfng for TAY $ 150,000 $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 

14 
Neighborhood 

Cultural Districts $ 175,000 $ $175,000 $ 175,000 $ $175,000 $ - 350,000 $ - $ 350,000 
Seivices Cuftural Dlstrfct Staffing central coordinator MOHCD 

· 15 
Prevention and HSH Family Subsidies $ 450,105 $450,105 $ 450,105 $450,105 $ 900,210 $ 900,210 

t-----
Flexible Housing Subsidy Pool 

16 Diversion MOHCD 
Seniors and People with Disabilities $ 

1,000,000 $ - $1,000,000 $ 1,000,000 $ $1,000,000 $ 2,000,000 $ - $ 2,000,000 - Homelessness {Primarily) 

17 
Prevention and 

$ 500,000 $ $s0o,ooo $ soo,ooo $ $500,000 $ 1,000,000 $ $ 1,000,000 
Diversion Eviction prevention ~Legal Defense MOHCD - - -

18 Veterans Housing Services MOHCD $ 250,000 $ - $250,000 $ - $0 $ 250,000 $ 250,000 - Affordable Housing Potentially lncludfng: NavfgatJCln, Housing 
19 ~ Access Barrier Removal MOHCD Langauge access, application $ 300,000 $ - $300,000 $ 300,000 $ $300,000 $ 600,000 $ - $ 600,000 

c:,. . support 

20 ~ Pre·Trlal Diversion \ SHF $ 515,000 $- - $515,000 $ 515,000 $ - $515,000 $ 1,030,000 $ - $ 1,030,000 
c-:---, ~bile Safety Restorative Justice 

21 
CRT /JUV 

$ - $0 $ 100,000 $100,000 $ 100,000 $ 100,000 
Detention Diversion Advocacy 

22 
Neighborhood Clean and Green DPW $ 255,578 $ - $255,578 $ 2SS,578 $ - $255,578 $ 511,156 $ 511,156 

- Clean Streets Community Serv[ces 
23 

Pit stop expansltm DPW $ 100,000 $ - $100,000 $ 100,000 $ - . $100,000 $ 200,000 $ - $ 200,000. 

24 Rec & Park Open Space 
Actlvation of Mclaren Park RPD $ 50,000 $50,000 $ . so,ooo sso,obo $ 100,000 $ 100,000 

25 Sexual Violence 
- Sexual Assault response and prevention HRC Policy and medlatlon manager $ 168,000 $ - $168,000 $ 168,000 $ - $168,000 $ 336,000 $ - $ 336,000 

26 
Child Abuse Prevention CFC $ 250,000 $ - $250,000 $ 250,000 $ -- $250,000 $ 500,000 $ - $ soo,ooo - Domestic Violence 

27 -
Vlolence Against Women and Fam!lles DOSW 

$- 980,246 $ - ,$980,246 $ 980,246 $ - $980,246 $ 1,960,492 $ 1,960,492 -28 Public Health Mental Health State cut backfill DPH 
-$ 83,500 $ - $83,500 $ 167,000 $ $167,000 $ 250,500 $ 250,500 - services 

29 
Mental Health Services for homeless DPH $ 335,000 $ - $335,000 $. -335,000 $ $335,000 $ 670,000 $ 670,000 -

30 
Integrated behavioral health Services DPH $ 500,000 $ - $5001000 $ 500,000 $ 500,000 

~ AIDS/ HIV Services 
31 

Ryan White CARE Act Grant DPH $ 333,000 $ - :$333,000 $ 333,000. $ - $333;000 $ 666,000 $ - $ 666,000 
-

32 Outpatient Services Outpatrentserv{ces'and Support network for Cancer $ 300,000 $ - $300,000 $ 300,000 $300,000 $ . 600,000 $ 600,000 
survivors DPH 

33 Arts Cultural Services ARTS/ 
$ 200,000 $ - ·-- $200,000 $ 200,000 $ - $200,000 $ 400,000 $ - $ 400,000 

Arts Progr.qmm[ng GTFA 

34 

- In-Home GroCery delivery DAAS $ 683,000 $ - $683,000 $ 683,000 $ - $683,000 $ 1,366,000 $ - $ 1,366,000 

35 Seniors and Food Security 
Congregate Meals $ 100,oop $ - $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 DAAS - People wth 

36 Disabilities 
- In Home Meal Delivery DAAS $ 400,000 $ - $400,000 $ 400,000 $400,000 $ 800,000 $ 800,000 

37 Housing Resldehtlal Care Facilities DAAS $ 300,000 $ - $300,000 $ 300,000 $ - $300,000 $ 600,000 $ - $ 600,000 

38 Aging In Place Health and Care and Activity Programming DPH $ 200,000 . $200,000 

39 
Immigrant 

Voting Registry education outreach OCEIA $ 375,000 $ $375,000 $ - $ $0 $ 375,000 $ - $ 375,000 
· Protectfon Educaton -

-



# Policy Area 
---:-

40 Community - Servfces 
41 

>--
42 

43 Elections 

44 Public Health 

45 District Speclflc 

46 
>--

47 -
48 Publlc Utility 

-
49 -
50 

_. 
~ 
~ 
CJ'I 

Sub.category Program 

LBGTQ Service programming 
LGBTQServlces 

Transgender Violence Prevention 

Family Services 
Fam!ly Resource Centers, with a focus on the Latino 
Community 

Open Source Voting 
PIiot Eltglble for State matching funds 
Mental Health 
services Assisted OutpatlentTreatrnent Program 
District Specific $ lM perdlstrlctovertwoyears Priorities 

Community Engagement 

Neighborhood Workforce Development 

Se wardship Water Investments 
Program 

WasteWater I nv~stments 

Drinking Water Enhancements 

Board of Super.v:lsors Budget Spending Plan 

2018-19 

DEPT Descrlpt1on GFS ncn·GFS 

MOHCD $ 175,000 $ . 
ADM/ 
HRC 

$ 200,000 $ . 

OECE $ 200,000 

$ 660,000 ·$ . 
REG 

PDR 
$ 103,486" 

$ 8,000,000 $ . 
GEN 

PUC $ . $ 1,115,000 

PUC $ . $ 1,570,000 

PUC $ . $ 11025,000 

PUC $ . $ 625,000 

PUC $ . $ 325,000 

$ 

2019-20 TOTAL 

Total GFS non•GFS Total GFS non•GFS TOTAL 

$175,000 $ 175,000 $ . $175,000 $ 350,000 $ . $ 350,000 

$200,000 $ 200,000 $ . $200,000 $ 400,000. $ 400,000 

$200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 

$660,000 $ 595,000 $ . $595,000 $ 1,255,000 $ . $ 11255,000 

$103,486 $ 135,185 $135,185 $ 238,671 $ i3B,671 

$a,ooo,aaa $ ~,000,000 $ . $3,000,000 $ 11,000,000 $ . $ 11,000,000 

$1,115,000 $ . $ 805,000 $805,000 $ . $ 1,920,000 $ 1,920,000 

$1,570,000 $ . $ 1,260,115 $1,260,115 $ . $ . 2,830,115 $ 2,830,115 

$1,02s,ooo $ . $ 250,000 $250,000 $ . $ 1,275,000 $ 1,275,000 

$625,000 $ . $ 3.25,000 $325,000 $ . $ 950,000 $ 950,000 

$325,000 $ . $ 165,000 $165,000 $ . $ 490,000 $ 490,000 

General Fund Total $ 41,439,029 
30,066,915 $ 19,037,229 Total $ 48,904,144 



2018-2019 2019-2020. All Years 

GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 

Departmental Reductions 

General Fund* $ 22,861,751 · $ 22,861,751 $ 7,665,020 $ 7,665,020 $ 30,526,771 $ 30,526,771 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 $ 2,995,000 $ 2,995,000 
Hetch Hetchy Water & Power "$ 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 $ 1,790,115 $ 1,790,115 
Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 $ 370,000 $ 370,000 
Wastewater $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 $ 2,310,000 $ 2,31Q,OOO 

Mayor's Office Technical Adjustment 

Budget Analyst - Encumbrance Close-Outs $ 1,672,091 $ 1,672,091 $ 1,672,091 .$ 1,672,091 
Budget Analyst - General Fund Project Close-Outs $ 390,225 $ 390,225 $ 390,225 $ 390,225 
Committee - General Fund Project Close-Outs $ 500,000 $ 500,000 $ 500,000 $ 500,000 
Controller Revenue Update · $ 3,592,970 $ .3,592,970 $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ . 2,256,972 $ 2,256,972 $ 4,756,972 $ 4,756,972 

....... 

..i:,. 

..i:,. 
C, 

.. 
·TOTAL SOURCES 

~----- ---T 
4_;6~0,_000_ $ 36~1?_710~7- .. $ . 9,921,992 $ 2,s_os,:):1s $_: 12/21;io1 I_ $ 41l439,029- ,$ 7,465,115 

·~' . . ( .. . . . $ 48,904,144 

* This reflects Police Department's reduction of $500,000 in Furniture, Fixtures & other Equipment in lieu of reduction in professional services. 
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District Specific Allocation Details by District 

~e(_Q,\'U£Ql~ ""' ~rNk.-
lfl·z.,,/ Jr 

f-v-' r--r---,----------,---------,----..------------,......-,---------~...,...,.,,-....,........,,.....-,-..,..,......,--,-,--.,...,..-,----,--.,--....,.,.,....,,...,.,--,-...,..,=.,.,.,...--...,..,.-. ·' ... :--_ . . . : :· ·.·- ·. . .· .. ·.-.:. ; . TOTAt::.. TOTAL.ALL' 
·_··Gi:s 18~19 non-GFS lS- 't~tal 18-19 !11:!fi~F~ :. ,"(~Y(PfGF~:- n~~:-.~f~·- scilJR.tES ·. 

. 19 · 19-20 · 'BOTH YEARS- :~_9-i:.~:, ·s,rhhEARS 
_ YEAfil:. 

Item# I District Policy Area 5~~ C~tegory Dept Description 

.! Youth & family services OECE Early }:I~-~-~ ~rt conversion and expectantfam!ly education 75,000 75,000 75,000 75,000 

1 Youth & fami~X_ services DCYF Youth development services at Washington Hi~h School Beacon Center 100,000 100,000 100,000 100,000 

.! Youth & family services OECE Expansion of Richmond District family resource center . 50,000 50!_000 50,000 50,000 

.! Youth & famil_y services Academy of ScilYo_l.lth sclen~t_:_ educatiori programs 75,000 75,000 75,000 75,000 

.! Youth & family services DCYF Public school su_e_port in district 35,000 35,000 35,000 35,000 

.! Youth & famil_y_ services DCYP Youth weflness academy 50,000 50,000 50,000 50,000 

.! Senior services MOHCD Senior tablet class 50,000 50,000 50,000 50,000 

::.. 1 

~ pe,--

Senior services DAAS Exp_ansion ~f_!enlor programming and activities 50,000 50,000 so,ooo 50,000 

Senior services DAAS Expand capac~ty ofp~y~~ca/ th_erapy and support services for seniors 120,000 120,000 120,000 120,000 

10 .! Senior services MOHCD Sen Tor services collaborative for communi!)'_~ngagement 40,000 40!_000 40,000 40,000 

11 .! Senior services DAAS Expansion of Russian speaking outreach to seniors 10,000 10,000 10,000 10,000 

12 .! Senior services DAAS Richmond District Village Model 20,000 20,000 20,000 20,_000 

13 .! Senior services DAAS Senior Frlendshi_e_ llne 20,000 20,000 20,000 20,000 

14 .! Parks RPD Heron Watch and Nature Walles 10,000 10,000 101000 10,000 

15 .! Parks RPD New water fountain for Angler's lodge 8,000 8,_000 8,000 8,000 

16 .! Housin_ff & Homelessness HSH Mobile homeless services for District 1 50,000 50,000 50,000 50,000 

17 .! Housing & Homelessness MOHCD Capaclty_~~!~ng for_~~side !~~t counseling services 20,000 20,000 20,000 20,000 

18 .! Public safety SFPD Support for National Night out 5,000 5,000 5,000 5,000 

19 .! Small business support OEWD RichrTiond District Cultural & Historical Projects 25,000 2s,ooo 25,000 25,000 

20 .! Small business supe_ort OWD One Richmond Initiative 110,000 110,000 110,000 110,000 

21 .! Small business sueE_ort OWD Capacity _~~~ng for Richmond District Small Business 30,000 30,000 30,000 30,000 

22 1 Environment PW Tree'-planting in District 1 47,000 47,000 47,000 47,000 

23 2 JClean Streets ECN Lombard Gardener-Gardener services for Crooked Lombard 45,000 45,000 45,000 45,000 

24 2 IPublicSafety ECN Lombard Ambassadors-Ambassador program on Lombard St 100,000 100,000 100,000 100,000 

25 2 I Merchant Outreach ECN Merchant Outreach/Plann[ng ao,ooo 80,000 80,000 80,000 

26 2 IPubllcSafe:t)' SFFD Marine Rescue Unit/Safet_y 2?0,000 250,000 250,000 250,000 

27 2 ICommuni_!l RPO Capital projects and family_ services/events 175,000 175,000 175,000 175,000 

28 2 !Utilities RPD/DPW Francisco Park- Utility coni,ections 200,000 . 200,000 200,000 200,.000 

29 2 !Senior Services DAAS Senior services programing 50,000 ·so,ooo 50,000 50,000 

30 2 /U:tilities DPW Utility Undergroundlng Master 100,000 100,000 100,000 100,000 

31 3 !Small Business Support OEWD Chinatown Construction Mitigation Fund for Stockton Merchants 45,000 45,000 45,000 45,000 

32 3 fSenior Services ,1DMS Village model suppor:! __ ~--~-r:Yices for}~w-income_indep'endent seniors In District 3 50,000 50,000 50,000 50,000 100,000 100,000 



u1su1a :::ipecmc Anocauon uern11s oy u1sina 

TOTAL 
TOTAL ALL 

non-GFS 18-
'rotall.ll,19 

non-GFS 
. Total 19-20 

TOTALGFS non-GFS 
SOURCES . Item# District Policy Area Sub Category Dept Description .. GFSlB-19 GFS 19-20 

19-20 BOTHYEARS BOTH 19 
---- - --·--· -------- ······- -· ------.... -· .... --------· ··--- ----- . -··-·--- --· ··-- --- . ----~- ··-. ----- ···--· --------- ----·------ ·--------------- _____ , __ - ------- --- ·---- ----- --YEARS- ..BOTII.YEARS_ 

IAt'I i,enav1ora1 nea1cn services in v1srrac1on vauey ana 1..mna-i:own servmg newcomer, 
school-age children and adults. Funding for licensed eligible staff to build capacity & 

provide behavioral health direct services to API 5FUSD families/kids Impacted by 

33 3 Behavioral Health Services First Five trauma and enrolled In counseling 100,000 100,000 - 100,000 - 100,000 

34 3 Workforce Development OEWD Japanese Cooking Class w/ 20 guaranteed placements after training 100,000 100,000 - 100,000 - 100,000 

Youth Education & Career Family In Transition (FIT} program, youth-Jed program that directs low-income, 

35 3 Training DCYF limited English proficient AP! youth to educational, life skills & career opportunitles 56,000 56,000 56,000 56,000 112,000 - .112,000 

AP! Tenants Rights counseling, particularly monolingual Chinese seniors at risk of 

36 3 Tenants Rights MOHCD unlawful evictions. Capacity to serve 215 residents. 97,500 97,500 97,500 97,500 195,000 - 195,000 

37 3 Workforce Development MOHCD Neighborhood Access Point for low-income immigrant families w/ young children 150,000 150,000 - 150,000 - 150,000 

38 3 Historic Preservation CPC Deposit to Historic Preservation Fund 198,000 · 198,000 - 198,000 - 198,000 

39 4 Schools SFUSD STEAM grants to all 9 public schools In District 4-$40,000 per school each year 360,000 360,000 360,000 360,000 720,000 - 720,000 

40 4 Neighborhood Services CPC Playland programming & re-location 25,000 25,000 25,000 25,000 50,000 - 50,000 

41 4 Neighborhood Services OEWD Movles In McCoppfn - contlnue for next 4 years ($10,000 per year} . 20,000 20,000 20,000 20,000 40,000 - 40,000 

Staffing for after-school and summer programming at Robert Louis Stevenson 

42 4 Neighborhood Servlces DCYF Elementary, Francis Scott Key Elementary, Ulloa Elementary, Sunset Elementary 20,000 20,000 20,000 20,000 40,000 40,000 

community Festivals in District 4 {Sunset Community Festival $15,000, Autumn 

Moon Festival $5,000, Irving Fish Fest $S,OOO, Noriega Festival $S,OOO, Taraval 

43 4 Neighborhood Services OEWD $5,000} (funds listed are annual division of funding per year) 35,000 35,000 35,000 35,000 70,000 - 70,000 

44 4 Small Business OEWD Facade grants for District 4 small businesses 40,000 40,000 40,000 40,000 80,000 80,000 

45 4 

-rm' 5 Senior Services DAA5 Exercise program for Seniors In Cole Valley, Inner Sunset, and Sunset Heights. 23,000 23,000 - 23,000 - 23,000 

1r 5 Neighborhood Services DCYF Mental health/ substance abuse supoprt 93,000 93,000 - 93,000 - 93,000 

cw 5 Arts MOHCD Admlnistratlve support 80,000 80,000 80,000 - 80,000 
Asking for ~19,000 to fund additional outreach, the remainder to be released If 

49 5 Economic Development DPW deemed appropriate to move forward wjth project. 19,000 19,000 - - 19,000 19,000 

50 5 Econ·omic Development SFMTA !SCOTT Funds - continuation of last year 60,000 60,000 - 60,000 - 60,000 

51 5 Arts ARTS Operating expenses for HVAW 25,000 25,000 - 25,000 - 25,000 

52 5 EConomlc Development OEWO AP! Council 12,000 12,000 - 12,000 - 12,000 

53 5 Economic Development SFMTA City Fees and Permits, non-JSCOTT 22,000 22,000 - 22,000 - 22,000 

54 5 Economic Development GFTA AP! Council 10,000 10,000 - 10,000 - 10,000 

55 5 Community Servlces OEWD Activation of underutlized space 40,000 40,000 - 40,000 - 40,000 

56 5 Community Services DCYF TAY workforce and Mental health services 91,000 91,000 - 91,000 - 91,000 

57 5 Youth Services MOHCD Communlty programming 100,000 100,000 - 100,000 - 100,000 

58 5 Economic Development ECN Community programming 50,000 50,000 - 50,000 - 50,000 

Dl1trict.spec:{ftc: requ~_rer:e/ved 5-27-lB B pm 6/28/2018 Page2of5 



District Specific Allocation Details by District-

. . TOTAL. . TOTAL ALL 
. . . ... . .• . non-GFS 1S-- . . . - non~GFS . . TOTAL GFS non-GFS 

Item# District Policy Area Sub Category Dept Description GFS 18-19 19 Tota{ 18--19 GFS 19-20 19_2(J Total :19-20 BOTH YEAR~ ::TR~ B~:~:~ 
59 5 Community Services MOH CD TAY youth service 75,000 75,000 - 75,000 - 75,000 

60 5 Workforce Development ECN Workforce development/ barrier removal .40,000 40,000 - 40,000 - 40,000 

61 5 Economic Development ECN neighborhood activation 200,000 200,000 - 200,000 - 200,000 

62 5 Economic Development GFTA Grant writer/ technical assistance 60,000 60,000 - 60,000 - 60,000 

63 6 Senior Services DAAS Program Advocate/Navigator for Seniors and Adults with Disabilities 15,000 15,000 15,000 15,000 

64 6 Street Cleanliness, Public Health DPW SMART receptacles for Verba Buena/Mission Bay/Rincon Hill neighborhoods 30,000 30,000 301000 30,000 

65 6 MOHCD Violence against women so,ooiJ 50,000 50,000 so,aao 

66 '.'!!. 6 Housing MOHCD Eviction Prevention 701000 70,000 70,000 70,000 

67 n 6 Street Cleanliness OEWD Micro-neighborhood cleaning: create 6 clean teams 100,000 100,000 100,000 100,000 -68 6 Community Development MOHCD Coummnity Support to Filipinos In SOMA 150,000 150,000 150,000 150,000 

69 6 Public Safety OEWD Nighttime Security Support - , 165,000 165,000 165,DOO - 165,DDD 

70 6 Public Safety/street Cleanliness RPO Sergeant Macauley Playground Bathroom Renovation 213,000 213,000 213,000 213,000 

71 6 Trans Community MOHCD TLGB Cultural District. 100,000 100,000 100,000 100,000 

72 6 Small Business OEWD 101 Hyde Street Project 100,000 100,000 - - 100,000 - 100,000 

73 7 Youth Services DCYF Youth arts education programming and Job training in District 7 50,000 50,000 50,000 50,000 100,000 - 100,000 

Grants for Vision Zero participatory budgeting progra~ In District7to support 
74 7 Pedestrian Safety - CON democratically elected projects to benefit the community. 250,000 250,000 - .2so;ooo - 2501000 

Community-based, leadership development programming for Distrlct 7 Youth 
75 7 Youth Services DCYF Councll 25,000 25,000 25,000 25,000 50,000 - 50,000. 

76 7 Neighborhood Services REC Support to organize outdoor movie nights in District 7. 20,000 20,000 20,000 20,000 40,000 - 40,000 

77 7 Neighborhood Services REC Renovation of the West Portal Playground 100,000 100,000 - 100,000 - 1001000 

78 7 Community Services/Senior Services/Youth Services · REC Recreational programming for the Sunnyside.Clubhouse 50,000 50,000 - 50,000 - so,060 

Disaster preparedness grants for participatory budgeting program in District 7 to 
79 7 Neighborhood Services CON support democratically elected projects to benefit the communlty. 100,000 100,000 50,000 50,000 15"0,-000 - 150,000 

Support youth after-school programming on Ocean Avenue serving Ocean-Merced-
80 7 Youth Services Ingleside familles 75,000 751000 75,000 75,000 150,000 - 150,000 

81 7 Economic Deve!Opment/Community Services OEWD Ocean Avenue Corridor Neighborhood Plannfng 50,000 50,000 - 50,000 - 50,000 
.... ap1 a1 1mprovemem.s w a service prov1aer mat pnman y serves youtn ana aawts 

82 7 Senior Services QAAS with disabilities. 60,000 60,000 - 60,000 - 60,000 

B3 8 Arts District 8 Senior Choirs ART Senior Choir support-45 seniors participating In the Castro and Noe Valley 20,000 20,000 - 201000 - 20,000 
Program offering Job Training and Skill Buildihg with goals of 20 c1ients in recovery in 

84 8 Workforce Development Skills and Capacity Bu!lding OEWD the Castro 65,000 65,000 65,000 - 65,000 

Support for Longterm HIV Demonstration PIiot with Mental health Services, provider training, and community 
85 8 LGBTQServices Suryivors DPH .. education for Jong term HIV survivors 500,000 500,000 - 500,000 - 500,000 

Program engaging vulnerable middle school Qgroups and fostering safe !earning 
B6 8 Youth Services LGBTQServlces DCYF envlornments 175,000 175,000 175,000 - 175,000 



u1su1cr ::::.pecmc AJJocauon ueta11s oy u1;5tncr 

TOTAL 
TOTAL ALL 

District Policy A.rea Sub Category Description 
non-GF51B.:. 

'rotal 18-19 GFS 19-20 
non-GFS 

Total 19-20 
TOTALGFS non-GFS 

SOURCES Item# Dept -- GFSlB-19 
19-W BOTH YEARS . BOTH" 1"9 

BOTH YEARS . --·--··· -· .. -·· ····-·-·· ···- ··- --·-- -------- - . ... ···- --- -·-· - -·--- -· ·-·-· - . - ·- --·--·-· --·--------. - ----·. ·- -· .. --- '. ·-................ ···-·--··-···-... -·- - -- -·······-·-
. ____ ..,_ _____ -

.. YEARS .. 

Support of theatre education tours to Serve up to 15,000 SFUSO youths addressing 

87 B Youth HIV Health Education Theatre ART HIV/AIDS. 50,000 50,000 - 50,000 - 50,000 

BB B LGBT Senior Services DAAS Housing Assistance program for LGBT Sen lo rs 75,000 75,000 - 75,000 75,000 

89 . B LGBT Senior Services DAA5 Program ending social Isolation for LGBT Sen lo rs 115,000 115,000 - 115,000 - llS,000 

90 9 Senior Services MOHCD SeAiors programming ln Bernal Heights 50,000 50,000 - 50,000 - 50,000 

Arts 

91 9 Arts+ Culture Commission Street and Park arts programming In the Mission and Bernal Heights 50,000 50,000 - 50,000 - 50,000 

92 9 Communlty Open.Space RPD Farm operations and management in Bernal Heights 20,000 20,000 - 20,000 - 20,000 

93 9 Low-income Immigrant workers OCEIA Services for day laborers in the Mission 20,000 20,000 - 20,000 20,000 

Publictransitsupportforlmmlgrant day laborers and domestic workers in the 
94 9 Low-income immigrant workers SFMTA Mission 30,000 30,000 - 30,000 - 30,000 

Social-emotional mentorship and support for newcomer, English language learner 

95 9 Immigrant Youth Services DCYF students in 6-12th grade from the Mission 25,000 25,000 - 25,000 - 25,000 

96 9 Youth Programs DCYF Support services to families and youth in transition at K-B·Misslon district school 60,000 60,000 - 60,000 - 60,000 

Fundlng to Increase capacity of Misslon District workforce agency providing sector 

97 9 OEWO academy services · 50,000 50,000 - 50,000 50,000 

98 9 Youth Programs DCYF College access and success programmlng at Mission district school 60,000 60,000 - 60,000 - 60,000 

99 9 Small Business - OEWD Mission/24th Street commercial tenant pipelin"e broker 50,000 50,000 - 50,000 - 50,000 

Arts 
100 9 Arts &Culture Commission Predevelopment tasks for nonprofit arts space acquisition · 30,000 30,000 - 30,000 - 30,000 

Arts 
101 9 Community Stabilization Commission Predevelopment tasks for noi}profit office building acquisition 20,000 20,000 - 20,000 - 20,000 

wt 9 Arts & Culture OEWD Fundlngfor Camaval festival 25,000 25,000 - 25,000 - 25,000 
Arts 

gJ 9 Arts &Culture - Commission Seed funding for restoring the mural at 24th St Bart station 5,000 5,000 - 5,000 - 5,000 

Support for systems-Involved Latino youth to do community building and space-
104 9 Youth Services MOHCD making In the Mission 100,000 100,000 - 100,000 - 100,000 

·Arts 
105 9 Arts & Culture · Commission Transgender arts programming in the Mission 25,000 · 25,000 - 25,000 - 25,000 

106 9 Arts & Culture DPW Murals, street pole banners, and signs in the Portola 30,000 30,000 - 30,000" - 30,000 

107 9 Youth Literacy First Five Early Literacy Education to low-Income and Immigrant children in Portola 75,000 75,000 - 75,000 - 75,000 

108 9 Arts & Culture OEWD Staffing for Calle 24 cultural district 100,000 100,000 - 100,000 - 100,000 

Homeless workforce 

109 9 development OEWD Workforce development street deaning program In the mission for homeless people 80,000 80,000 - 80,000 - 80,000 

110 9 Streefbeautitkation DPW Beautification of.Mission Street between 14th and 16th Streets 50,000 50,000 - 50,000 - 50,000 

111 9 Street beautlficatlon DPW Greening of problematic areas of the Cesar Chavez corridor In 09 5,000 5,000 - 5,000 - 5,000 
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District Specific Allocation Details by District 

. .. : .· . · .. · : .. . . .· . .. . TQ:.Al> ·. TOTAL'ALi. . 
Item# District P91icy Area sub Category Dept DescriptioTI GFS 18-19 :· / 10"~~.f:S_:l.R- . °h;u/fs-~ ·.G~s 19~20: _tioi1~f.~ Totat 19-ZQ . TD_1~~-~~s: no~~-~Fs·: .' sO"uRc~s" 

'. . · .. ' : ' . . . . 19 .·. o: ·:>,::. . .. l;!!·20 · .. :. :· . • -BOT . EA~~ . :!T;,~ aati+YE"RS : 

""ts 
112 9 Arts & Culture Commission Facilities maintenance for historic theatre space In the Mission 40,000 40,000 - 40,000 - 40,.ooo 

113 10 Arts ARTS caPital Improvements @ BVOH 100,000 100,000 - 100,000 - 100,000 

114 10 Youth Arts SFUSD Arts enrichment program for Bayview elementary students 75,000 75,000 75,.000 75,000 150,000 - 150,000 

115 10 Parks and Open Space DPW Mini Park Improvements capita! improvements 25,000 25,000 - 25,000 25,000" 

116 10 Parks and Open Space RPO Mclaren Park Activation 50,000 50,000 50,000 50,000 100,000 - 100,000 

117 10 Community Gardens DPW Lighting in Carolina Green Space 80,000 80,000 - 80,000 - 80,000 

118-L.L 10 Youth Servii;es DCYF Program mentoring for high risk pacific isfanderTAY 75,000 75,000 75,000 75,000 150,000 - 150,000 

119-I :ta 10 Street Improvements DPW Lighting Improvements along egbertAvenue between 3rd and Jennings 25,000 251000 - -.. 
120t,,l) 10 Fam!!y Services OCEIA Child Resource and Referral Services for SF immigrantfamilles 100,000· 100,000 100,000 100,000 200,000 - 200,000 

121 10 Legal Services MOHCD Pro bona legal support serving the Bayview community 85,000 85,000 85,000 85,000 170,000 - 170,000 

122 11 Senior Services Food Security DAAS Monday through Friday meal site in OM! 75,000 75,000 _ 75,000 _ 75,000 

123 11· Senior Services Aging in place DAAS Wellness program and services on Saturdays 50,000 50,000 _ 50,000 _ 50,000 

124 11 Education Academrc Enrichment DCYF Enrichment in multiple sites 50,000 50,000 _ so,ooo - so,ooo 

125 11 Workforce Development Transitional Age Youth DCYF Culinary and Green Job tl'ainingfor youth ages 13-26 10,000 10,000 _ 10,000 _ 10,000 

Education Out of School Time DCYF DCYF Supplemental funding for summer to serve !ow-income, under achieving SS,OOO 

126 11 students during summer months. SS,OOO _ SG,OOO _ SG,OOO 

127 11 Education OutofSchoolllme DCYF AfterschoolsupportforBalboa High School 100,000 100,000 _ 100,000 _ 100,000 

128 11 Education Out of School Time DCYF Afterschool enrichment teachers= 3 classrooms 70,000 70,000 _ 70,000 - 70,000 

129 11 Education Out of School Time DCYF 35 field trips= $17,500 7 Drop in Programs $5,700 24,000 24,000 _ 24,000 - 24,000 

130 11 Workforce Development Transitional Age Youth DCYF Internship 30 youth and after school SO youth 50,000 50,000 50,000 - 50,000 

. Parent Engagement and 

131 11 Public Health Education DPH family planning and women
1
s health services 10,000 lO,OOO _ lO,OOO _ lO,OOO 

• Parent Engagement and .5 FTE staff. The program would provi~e {in order of priority}: basic Information 
Pubhc Health Education DPH and Referral, parent-child interactive groups, parent consultations, and parent 50,000 

132 11 leadership development. 50,000 - 50,000 - 50,000 

DistrlctSpecific Clean Streets DPW Expand area power washed. Focus dumping on hotspot areas in the OMI and Outer l20,000 

133 11 
Mission where less reporting happens 

1201000 
_ 

1201000 
_ 

1201000 

134 11 District Specific Beautification DPW Greenfng and maint~anance of large m.edians and park/ets 100,000 100
1
000 _ 100,000 _ 100,000 

Public Safety Emergency Preparedness MOHCD Fundingfortrainlng, community coord!~ation on a block by block basis, block 301000 
· parties, and emergency supplies to store. 

135 11 30,000 - 30,000 - 30,000 

136 11 Economic Development Small Business Development OEWD Merchant Capacity Building and Marketing, Real Estate and Business Attraction 80,000 80,000 _ 80,000 _ 80,000 

137 11 Economic Development Small Business Development OEWD Staff sup.port for Better Street pl?-n and business outreach 40,000 4o,oqo $ _ _ 40,000 _ 40,000 



.Item# I District 

138 

139 

140 

141 

ITotal 

_.. 
~ 
O'I 
c.:> 

11 

11 

11 

Policy Area _ . 

Housing 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

District sped fir; requests_rer:efved 6·27-18 B pm 

. Sub Category ••• .. !Dept · 

Affordable Housing OEWD 

REC 

REC 

Arts Access REC 

u1stncr ~pecmc Allocat1on uetalls ny u1stncr 

TOTAL I TOTAL ALL 
non-GFS 18- non-GFS TOTAL GFS non-GFS 

. .. GFS 18,19. I. . 19 ... ·· l··Jotal 18,19. ·I: .GFS 19,20.1·· .19,20-. _Total.19,20. ·aolHYEARS ···aolH . . .. 50.URCES. 
·····-··. ... ... ... -··· .. .... ··-·. ········. --· - .. . ··veA1K· BOTHYEARS .. 

Description 

Partnering with a housing rights agency to educate and support tenant rlghts, 
referrals to participants Who are in jeopardy of being displaced or have already: been 
evicted. 

Bocce ball court -
Lakeylew mini park 

Jerry Garcia Amphetheater 

6/2B/2D1B 

50,000 50,000 

10,000 101000 

10,000 10,000 

15,000 15,000 

9,684,soo I I 9,684,500 

$ 50,000 50,000 

$ 10;000 10,000 

$ 10,000 I 10,000 

15,000 15,000 

·. 1,308,SOq 1,308,500. 10,968;000 10,968,000 

Page6af6 



OFFICE OF THE MAYOR 

SAN FRANCISCO 

June 25, 2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committe.e 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 1 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

MARK FARRELL 

MAYOR 

Per Charter Section 9.101, I am submitting the attached round one adjustments to the Mayor's Proposed Budget for 
FY 2018-19 and FY 2019-20. Significant changes include: 

" Correcting entry to meet debt service obligations in the Housing Trust Fund; 
• Correcting entries in the Department of Homelessness and Supportive Housing to recognize on-going 

exp~nditures that were marked as one-time, and to correct duplic~te entries; 
• Correcting position entries in the Fire Department, Juvenile Probation Department, and Public Defender's 

Office; 
• Balancing DVerhead entries and moving departmental work orders to appropriate cost centers in the 

Department of Technology; 
• Correcting work orders in the Fire Depa1tment and Public Utilities Commission; 
• Accurately reflecting state grant revenue and expenditures at Juvenile Probation Department; 
• Completing transfer of contract from Department of Homelessness and Supportive Housing to Department 

on the Status of Women; 
• Moving expenditure and position authority between departmental divisions, project codes, authority codes, 

and/or account codes at the Assessor-Recorder's Office, Department of Public Health, Department of Public 
Works, Department of Technology, Recreation and Parks Department, Police Department, Port, and 
Sheriffs Department. 

I am also submitting clarification to the Transfet· of Function letter that was submitted on June 1. The letter noted 
that fourteen positions were transferred from the Depaitment of Technology (DT) to the City Administrator's 
(ADM) Digital Services Program, when in fact seventeen positions were transferred, including 1.0 FTE 0923 
Manager II, 1.0 FTE 1053 IS Business Analyst - Senior and 1.0 FTR 1823 Senior Administrative Anatyst. 

Note that this set of technical adjustments result in General Fund savings of $1,083,469 in FY 2018-19 and a 
General Fund cost of $1,326,497 in FY 2019-20 (net cost of $243,028 over the two years). This cost will be funded 
from the technical adjustment reserve. The attached tables detai(these changes. Please contact me at 554-6125 with 
any questions or concerns. 

Sincerely, 

Kelly Kirkpatric 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHON1: i4s~ 554-.6114 



1455 



....... 

..i::,. 
u, 
en 

Technical Adjustments Round 1 tu ,,1e Mayor's Proposed Budget 

GFS CRT 229259 10000 10001770 1 10000 526510 - - (20,000) 20,000 
GFS DPH 251961 251912 251912 10020 10030928 1 11159 506070 - - (2,900,000) 2,900,000 
GFS DPH 240642 207982 207982 10020 10009105 2 11187 506070 - - 2,900,000 (2,900,000) 
GFS . DPH 240642 207982 207982 10020 10033381 1 New - TBD 567000 5,000,000 (5,000,000) - -
GFS DPH 240642 207982 207982 10020 10033381 1 11193 567000 (5,000,000) 5,000,000 - - · 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 585020 (23,980,000) 23,980,000 (23,980,000) 23,980,000 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 506070 23,980,000 (23,980,000) 23,980,000 (23,980,000) 
GFS DPW 207988 229863 207954 10020 10031891 20 17341 506070 (200,000) 200,000 (50,000) 50,000 
GFS DPW 207988 229863 · 207954 10020 10031891 20 20387 506070 200,000 (200,000) 50,000 (50,000) 
GFS DPW 207988 229863 229840 10020 10032120 18 17333 506070 (90,000) 90,000 (90,000) 90,000 
GFS DPW 207990 229897 207956 10020 10032120 18 20342 506070 90,000 (90,000) 90,000 (90,000) 
GFS DPW 207988 229863 229840 10020 10032121 18 17333 506070 (140,000) 140,000 (140,000) 140,000 
GFS DPW 207988 229863 229840 10020 10032122 18 17334 506070 (200,000) 200,000 (200,000) 200,000 
GFS DPW 207988 229863 229840 10020 10032123 18 17415 506070 (124,000) 124,000 (124,000) 124,000 
GFS DPW 207990 229897 207956 10020 10032121 18 20342 506070 140,000 (140,000) 140,000 (140,000) 
GFS DPW 207990 229897 207956 10020 10032122 18 20343 506070 200,000 (200,000) 200,000 (200,000) 
GFS DPW 207990 229897 207956 10020 10032123 18 20344 506070 124,000 (124,000) 124,000 (124,000) 
GFS DPW 207988 229863 229840 10020 10032127 18 17341 506070 (38,000) 38,000 (38,000) 38,000 
GFS DPW 207990 229897 207956 10020 10032127 18 20351 506070 38,000 (38,000) 38,000 (38,000) 
GFS DPW 207990 229897 207956 10020 10032128 18 17334 506070 (30,000) 30,000 (30,000) 30,000 
GFS DPW 207990 229897 207956 10020 10032128 18 20346 . 506070 30,000 (30,000) 30,000 (30,000) 
GFS DPW 207988 229863 229840 10020 10032375 5 17344 506070 (30,000) 30,000 - -
GFS DPW 207990 249642 207959 10020 10032375 5 20345 506070 30,000 (30,000) - -
GFS DPW 207990 229897 207956 10020 10032510 1 17333 506070 (100,000) 100,000 (100,000) 100,000 
GFS DPW 207990 229897 207956 10020 10032510 1 20342 506070 100,000 (100,000) 100,000 (100,000.) 
GFS DPW 207990 229822 207951 10020 10032113 18 17343 506070 (15,000) 15,000 (15,000) 15,000 · 
GFS DPW 207990 229822 207951 10020 10032113 18 17344 506070 15,000 (15,000) 15,000 (15,000) 
GFS DPW 207988 229863 207954 10020 10032767 21 14522 584030 (21,824,000) 11,824,000 (27,078,000) 27,078,000 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 446213 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 584030 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 446214 (3;183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 584030 (3,183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 10020 10032767 21 20273 584030 21,824,000 (21,824,000) 27,078,000 (27,078,000) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 446213 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 584030 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 446214 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 584030 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 10020 10032767 24 10006 567000 (2,552,560) 2,552,560 (2,860,188) 2,860,188 
GFS DPW 207988 229863 207954 10020 10032767 24 20272 567000 2,552,560 (2,552,560) 2,860,188 (2,860,188) 

Non-Position Adjustments 
Page 1 
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Technical Adjustments Round 1 to the Mayor's Proposed Budget 

; GFST.· . e · ..... :,.o. e. t. , .. · P~. P._L J :.[?.e~t,., ~P.ept···:,, r.u ... nd···.· .. 1•.-.. flr .. oje~·t·:·· 1··.~~t.iv .. ·ity:~,-_J\.ll~.h.or. i ... tv•;.·.J··~~ .• coLJn .. t.···1· FY 2018-. 1~ I ':- 2018-19 .-. ·· ·· .. YP, .. ,.'};,p1v1s!on ~E?c;t11m~ •. ,:IP:· :·ID., :,_,IP.• .. ·: :·::Io- r·.ID :,: .:ID ... ~.·. Change .·savmgs/(Cost) 
• ·-. ~ • '.' i , ·,> .• .(. ' ' \ ' • · .• ,,, · ' • •J. '. _,. . < • • • ' ' ';., ' • • •. • '. • .' ' • • ' •- ,·. • • • • ' • ,- ":-' ·.·,-,~/·' • • • • ' • • •• ~- •• '" 'a•,· ' ' ~ ,; '', -' ',. . • ' ', · ' '· · , , : . •'' 

GFS IDPW 1207988 1229863 1207954110020 110032767 111 114485 1567000 I (6,0~3,750)1 6,063,750 
GFS IDPW 1207988 1229863 1207954110020 110032767 111 · 120269 1567000 I 6,063,75:Q I (6,063,750) 
GFS IDPW 1207988 \229863 \207954 \10020 \10032767 \23 \17027 \567000 \ (294,760)\ 294,760 
GFS IDPW 1207988 1229863 1207954110020110032767123 120270 1567000 I 294,760 I (294,?60) 
GFS IDPW 1207988 1229863 \207954110020110032767 110 117348 1567000 I {8V11?6)1 877,176 
GFS IDPW 1207988 1229863 \207954110020110032767110 \20271 1567000 I 877,176 \ (877,176) 
GFS IECN 1229991 I 1229991110010 110022531 19 \16652 , 1538000 I 25,000 I (25,0002 
GFS IFIR 1130647 \ 1130647110060110033290 10001 110002 1581063 I 3,643 I (3,643) 
GFS IFIR 1130647 I \130647110060 \10033290 10001 110002 1581064 I 3,199 I (3,199) 
GFS IHOM \203646 I 1203646110000110026740 11 110000 1538010 I (3,2Q?,]91)1 3,207,791 
GFS HOM 1203646 20364611000011002673711 
GFS HOM 1203646 20364611000011002674011 
GFS HRD 1232022 232022l1002dl1002434011 
GFS HRD 1232022 23202211002011002434111 
GFS HRD 1232022 23202211002011003339011 
GFS IJUV 1232034 23203411000011000171016 
GFS I MYR I 232065 2320651100201100239001131 
GFS IPOL 1232086 23208611000011000191011 
GFS IPOL 1232086 23208611002011003288011 
GFS IPOL 1232086 23208611000011000190311 
GFS IPOL 1232086 23208611000011000190311 
GFS IREC 1262668 262676 1262676110020\1003217416 
GFS IREC 1262668 262676 126267611002011003349012 
GFS I REC I 262668 262676 126267611002011001344116 
GFS I REC \ 262668 262676 126267611002011001342316 
GFS IREC 1262668 262676 1262676\1002011003355412 
GFS IWOM 2323951100001100268011001 
Self Supporting IDPW 1207988 229863 120795411086011003276711 
Self Supporting IDPW 1207988 229863 1207954\10860\1003276711 
Self Supporting \DPW 1207988 229863 1207954\1088011003276711 
Self Supporting IDPW 1207988 229863 120795411088011003276711 
Self Supporting IDPW 1207988 229863 1207954110860110032767138 
Self SUflf)Orting IDPW 1207988 229863 1207954110860110032767138 
Self Supporting IDPW 1207988 229863 1207954110880110032767139 
Self Supporting IDPW 1207988 229863 1207954110880110032767139 
Self Supporting IDPW 1207988 229863 l207954l17210l10031390155 
Self Supporting IDPW 1207988 229863 1207954117210110031390166 
Self Supporting IDPW 1207988 229863 \207954117210110031502155 
Self Supporting \DPW 1207988 229863 1207954117210110031502160 

10000 538010 
10000 487110 
17369 506070 
10005 506070 
20357 506070 
10000 ·•460699 
17182 591270 
10000 560000 
20034 506070 
10000 560000 
10000 560000 
19701 567000 
19701 567000 
19701 567000 
19701 567000 
19701 567000 
10000 538000 
14514 475415 
14514 567000 
14517 475415 
14517 567000 
14514 475415 
14514 567000 
14517 475415 
14517 567000 
10008 444931 
10008 444931 
10008 444931 
10008 444931 

Non-Position Adjustments 
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(1,451,347) (1,451,347) 
175,000 (175,000) 

(300,000) 300,000 
125,000 (1.?5,000) 

(2,000,000) 2,000,000 
2,000,000 (2,000,000) 

(4,574,360) 4,574,360 
4,574,360 (4,574,360) 

(1,712,000) 1,712,000 
50,000 (50,000) 

1,000,000 (1,000,000) 
412,000 (412,000) 
250,000 (250,000) 
237,688 (2~7,688) 

(2,214,000) 2,214,000 
(2,214,000) 2,214,000 

(150,000) 150,000 
(15Q,OOO) 150,000 

2,214,000 (2,214,QOO} 
2,214,000 (2,214,000) 

150,000 (150,000) 
150,000 (!?0,000) 

(9,060,000) 9,~0,000 
9,060,000 (9,060,000) 

(5,580,000) 5,580,000 
5,580,000 (5,580,000) 

FY 2019~20 J· ·FY 2019-20 
Change . Savings/(Cost}­

Cumulative 
(6,366,940) I 6,366,940 
6,366,940 I (6,366,940) 
(309,498)1 309,498 
309,498 I (309,498) 

(9~1,035)1 921,035 
921,035 I (921,035) 

(3,643) 
(3,199) 

3,207,791 
691,947 (691,947) 

(1,451,347) 

34,000' (34,000) 
1,755,781 (1,755,781) 

1,000,000 (1,000,000) 
(4,0]~,600) 4,079,600 
3,079,600 (3,079,600) 

(237,688) 
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Technical Adjustments Round 1 t1, ... e Mayor's Proposed Budget 

R~f t~Ji !:
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Self Supporting DPW 207988 229863 207954 10880 10031523 55 14517 475415 '(2,000,000) 2,000,000 
Self Supporting IDPW 1207988 1229863 1207954I10880110031523 158 114517 1475415 I 2,000,000 I (2,000,000) 
Self Supporting jDPW 1207988 1229863 l207954 j12775 l10032767 l22 114522 j446213 I (14,883,000)I 14,883,000 
Self Sup_P.orting !DPW 1207988 1229863 l207954 l12775 l10032767 l22 114522 1584030 I (14,883,000)I 14,883,000 
Self SupEof!ing IDPW 1207988 1229863 l207954 l12785 l10032767 122 114522 1460198 _ I (8,139,000)1 8,139,000 
SelfSu!Jporting IDPW 1207988 1229863 l207954 l12785 l10032767 l22 114522 1584030 I (8,139,000)I 8,139,000 
Self SuEporting IDPW 1207988 1229863 l207954 l12775 l10032767 l22 120273 1446213 I 14,883,000 I (14,883,000) 
Self Supporting IDPW 1207988 1229863 l207954 j12775 l10032767 122 l2Q_273 j58'1-030__ I _1_4,883~00 J_ (14,883,0_()0) 
Self Supporting IDPW 1207988 1229863 l207954 l12785 l10032767 l22 120273 1460198 I 8,139,000 I (8,139,000) 
Self Supporting I DPW /207988 1229863 1207954 I 12785 I 10032767 122 120273 /584030 I 8,139,000 I (8,139,000) 
Self Supporting IGEN I I !23001811738011002673411 110000 1493001 
Self Supporting !GEN I I 123001811738011002673411 110000 1570000 
Self Supporting IJUV 1232034 I I 113550110033432 11 110001 1448999 
Self Supporting IJUV I 232034 I I I 13550 I 10033432 11 I 10001 I 527990 
Self Supporting IPRT 1232116 I !232116123700 !10033239 11 120276 1581078 
Self SupEorting IPRT 1232116 I !232116123700110033525 11 112735· 1567000 
Self Supporting IPRT 1232116 I 1232116123700 110033239 11 112677 1581390 
Self Su!Jporting !PRT 1232116 I !232116123700110030093 11 112677 1581390 
Self Supporting /PUC /232429 /232426 /232425 /25940 /10029996 /4 /10000 /581077 
Self Supporting IPUC 1232429 1232396 !232396125940110029994 !2 110000 1499999 
Self Sup[J_Orting )REC )262668 1262676 !262676116930110027635121 )10001 )567000 
Self Supporting IREC 1262668 1262676 !262676116930 110027635 121 120407 1567000 
Self SuppClr1:ing IREC 1262668 1262676 1262676116930 !10027635 !20 110001 1567000 
Self Sup!)Clr1:ing IREC 1262668 1262676 !262676116930 !10027635 120 120409 1567000 
$elf Supporting !REC 1262668 1262676 1262676116930 !10027635 !19 110001 1567000 
Self Supporting !REC 1262668 1262676 1262676 I 16930 110027635 I 19 120410 !567000 
Self Supporting IREC 1262668 1262676 !262676116940110027635 122 110001 1567000 
Self Supporting IREC 1262668 1262676 1262676 116940 110027635 122 120408 1567000 
Self Supporting IREC 1262668 1262676 !262676116950110013222120 110001 1567000 
Self Supporting /REC 1262668 1262676 1262676116950110013222 120 120405 . 1567000 
Self Sup!Jo_r1:ing IREC /262668 1262676 /262676116950110013410 114 · 110001 1567000 
Self Supporting IREC 1262668 1262676 !262676116950 !10013410 114 120406 1567000 
Self Supporting IREC 1262668 1262676 !262676116950110032997 14 110001 1567000 
Self Supporting jREC j262668 j262676 j262676l16950110032997 14. /20411 1567000 
Self Supporting ISHF I I 1232331 115680 110016951 14 I 15808 1499998 
Self Sypporting ISHF I I 1232331 115680 I 10033416 11 I 15230 1500010 
Self Supporting !SHF I I 1232331!15680110033416 11 115230 1499998 
Self Supporting ISHF I I 1232331115680110033416 11 115230 1567000 
Self Supporting ITIS . /207915 1207917 !207917128100110024777 11 110000 1532310 

. Non-Position Adjustments 
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(250,0002 
250,000 

(211,000) 
211,000 

(1,200,000) 
1,200,000 
(200,000) 
200,000 

(148,_204) 
148,204 

(4,988,600) 
4,988,600 
(250,000) 
250,000 

(375',255) 
375,255 

(250,000) 
250,000 

(1,260,000) 
(1,260,000) 
1,260,000 
1,260,000 

(1,000,000) 

250,000 
(250,000) 
211,000 

(211,000) 

1,200,000 
(1,200,000) 

200,000 
(200,000) 
148,204 

(148,204) 
4,988,600 

(4,988,600) 
250,000 

(250,0_(JO) 
375,255 

(375,25'5) 
250,000 

(250,0002 
1,260,000 
1,260,000 

(1,260,000) 
(1,260,000) 
1,000,000 

I 
FY.2019~20 

FY 20.19':'20 Savings/(Cost) -
Change .· cumulative 

(15,210,426) 15,210,426 
(15,210,426) 15,210,426 
(8,318,_058) 8,318_,058 
(8,318_[.058) 8,318,058 
15,210,426 (15,210,426) 
15,210,426 (15,210,426) 
8,318,058 (8,318,058) 
,8,318,058 (8,318,058) 
1,755,781 1,755,781 
1,755,781 (1,755,781) 

22,615 22,615 
22,615 (22,615) 

(6,000) 6,000 
6,000 (6,000) 

109,000 109,000 
109,000 (109,000) 
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Self Supporting 
Self Supporting 
Self Supporting 

Self SL!PPOrting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting. 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

'oept:: 
· oept 

Divisi.on 

TIS 207915 
TIS 232337 
TIS 232337 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS. 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 

. Dept. . oepf 
. .. 
'.Fund 

~ect!on ,,·-!P'<. :
1:Io;: 
- :------

207917 207917 28100 
207922 207922 28070 
207922 207922 28070 
232341 232341 28070 
232341 232341 28070 
207921 207921 28070 
207921 207921 28070 
207921 20792-1 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 

Technical Adjustments Round 1 to the Mayor's Proposed Budget 

.. Project. ;Activity { Authority · 
. . 

.. Account 
·},ID\.,;. ·• > ID :y )p. \ . ..• _\,:rp/ .. : •. 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 . 
1002477-7 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 
10024777 1 

-· -·~ . . -

10000 540000 
17582 535960 
17582 527610 
17582 487230 
17582 520190 
17582 486020 
17582 486030 
17582 486050 
17582 486070 
17582 486090 
17582 486100 
17582 . 486110 
17582 486190 
17582 486220 
17582 486230 
17582 . 486250 
17582 486270 
17582 486280 
17582 486310 
17582 486340 
17582 486350 . 
17582 486370 
17582 486410 
17582 486430 
17582 486440 
17582 486460 
17582 486470 
17582 486490 
17582 486500 
17582 486510 
17582 486530 
17582 486560 
17582 486570 
17582 486580 
17582 486590 
17582 486630 
17582 486640 
17582 486670 
17582 486690 

Non-Position Adjustments 
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. FY 2018~19 

.- . Change,:, : 

1,000,000 
(220,000) 
220,000 

(1,487,134) 
(1,276,737) 

(252,194) 
(64,360) 
(30,719) 
(21,267) 
(3,349) 

-
(1,191,488) 

(43,132) 
(126,389) 
(282,404) 
(24,578) 
(29,887) 
(1,901) 

(52,369) 
(108,572) 
(70,377) 

(521,620) 
. (18,598) 
(211,101) 

(8,046) 
(33,158) 
.(10,000) 

(1,587) 
(105,259) 

(4,623) 
(189,954) 
(104,487) 

. (2,500) 
(5,842) 

(20,021) 
(136,745) 
(17,076) 
(19;095) 

(485,906) 

FY 2019-20 
FY2018-19 · FY 2019-20 Savings/ (Cost) -S~vings/(C~st) Change Cumulative 

(1,000,000) (1,000,000) -
220,000 - (220,000) 

(220,000) · - 220,000 
(1,487,134) (1,487,134) (1,487,134) 
1,276,737 9,140 1,267,597 

252,194 - -
64,360 - -
30,719 - -
21,267 - -
3,349 - -

- - -
1,191,488 - -

43,132 - -
126,389 - -
282,404 -· -
24,578 - -
29,887 - -

1,901 - -
· 52,369 - -
108,572 - -
70,377 - -

521,620 - -
18,598 - -

211,101 - -
8,046 - -

33,158 - -
10,000 - -
1,587 - -

105,259 - -
4,623 - -

189,954 - -
104,487 - -

2,500 - -
5,842 - -

20,021 - -
136,745 - -
17,076 - -
19,095 - -

485,906 - -
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Technical Adjustments Round 1 t" • .ie Mayor's Proposed Budget 

. ··.:•··· ..... :<'.,),:,,.,. · .. ·' .. -·<,.·,.J -_,,,,•.,;.:;::,,,,.:,f•'•i1,• :,1,j11,,:>,,,:1iii:li:,1·:i:f\;,:1i, :r:,,:<,·_•·: ·, · · <.,',, ,,:,:i!':::,::,:,,:1:·;,\?1 ·i: ·f,, ... ::.,,,;,,,-:y : ::,:..-,,_.c.;:,:.. •. :~':':.,,,,:~':·'.··:.:•:•, -- ·'.:, , ·, ··:· .. - ·. ,· . . ·-. FY,2019-20 
0:11:..-'::"i':>'2•• : :, D' 'f'i .'i,l,l:?,¢H~;:i)/I ::;t/fR1c1pti('. Dept Eund ::~~ojec::;t, Activity: ',Autltp~itv.::; i/!;,J'.\:i::;i::pprit;:;; FY 2018~19 .FY 20113-19 · : FY2019-20 S . . . /cc . t) _ 

':::1::::;:F1ij1)i[i':\!~~': '. '!~:,i:i/: /~,!,~,ljlt~m:: I~~fl:!911 :II?):, \?P.ii' ,'/iI!J?; . : \ID :· ' i\:?;)~9:{iii/:'::::: )):;i:;t1.gt:\t::\\' ' '' .Change Savings/(Cost): .•• :. Change a~::ulat~e 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486710 (37,730) 37,730 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486720 (23,819) 23,819 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486740 (81,079) 81,079 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486750 (7,200) 7,200 - -
Self Supporting TIS 207915 · 207921 207921 28070 10024777 1 17582 486760 (5,000) 5,000 - -

1Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486790 (937) 937 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 175?2 486800 (3,600) 3,600 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 527000 (39;087) 39,087 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 527610 (797,645) 797,645 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 529110 (508,323) . 508,323 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 530000 (420) 420 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 535000 (1,791,966) 1,791,966 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 535960 (940,922) 940,922 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 540000 (277,505) 277,505 - -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 549250 (2,100) 2,100 - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486020 252,194 (252,194) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486030 64,360 (64,360) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486050 30,719 (30,719) - -
Self Supporting TIS - 207915 207921 207921 28070 1.0024810 1 17608 · 486070 21,267 (21,267) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486090 3,349 (3,349) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486110 1,191,488 (1,191,488) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486190 43,132 (43,132) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486220 126,389 (126,389) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486230 282,404 (282,404) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486250 24,578 (24,578) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486270 29,8_87 (29,887) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486280 1,901 (1,901) ~ -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486310 52,369 (52,369) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486340 108,572 (108,572) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486350 70,377 (70,377) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486370 521,620 (521,620) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486410 18,598 (18,598) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486420 - - - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486430 211,101 (211,101) - -
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486440 8,046 (8,046) - -
Self Supprn-t:ing TIS ~07915 207921 207921 28070 10024810 1 17608 486460 33,_158 (33,158) (3) 
Self Supporting !TIS 1207915 1207921 1207921 128070110024810 l_l l17_60B _ 14:?_6470 I · 101000 I (10,0_90), 

Self SU!JJ:l(li-l:ingJI!S_J~07915 J20792:1 __ _[_?.07_921 J28070J10024810 J1_~_J_:1_7__608 1486490 _ J_ ----1:£??Z_l_ ~ __ (1,58Z}• -
Self Supporting [l:l:S _[.?-_07~~- l20_Z92l __ [?07921 l28070 l100~4810J_l ]17608 l4?650Q__ I __ 1051 259 I_ _(105,259), 

Non-Position Adjustments 
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Technical Adjustments Round 1 to the Mayor's Proposed Budget 

· . · . , .,·.· '. ', .. ,.. .., .. · · I ·,. . ,. · ' I ., FY2019-20 
' ,GFS,T" e I De t.··.1··· P. ~. ~-t·_-., I?e~.t:·:.J ·Pep_\ ,,Fu···nd .. ,,: .. P_r.oje,ct :A···c· tivity':.::' .. •.)~~!hor··.'ty:": 1c.cou~t .. ; .FY. 2018,,~9. ' •. r=y20" 1~-~9 .•. FY 2019-20 Savin s/(Cos ) -
I · · YP · , .r. P1YJ$1on Section. ,U}. ,, Ip: < :-. tD;: ., . :;·> ID . ,: · "· _ID,!.:::•· , i :Il:l:<::,:, Change , Savmgs/(Cost} .. Change. . . · g . . . t .. ··.·. " ....... , .,.·· .. , .. ,·.·.·.·., .. · .. :: ....... ·.· ,. · . · ...... · · . ....... · .. Cumulative 
Self Supporting ITIS 1207915 1207921 1207921 128070 110024810 11 I 17608 1486510 I 4,623 I__ (4,623) 
Self Supporting ITIS I 207915 1207921 I 207921 I 28070 I 10024810 11 I 17608 1486530 I 189,954 I (189,954) 
Self Supporting /TIS / 207915 / 207921 1207921 / 28070 J 10024810 / 1 /17608 /486560 ___ L 104,487 l (104,487) 
Self Supporting ITIS 1207915 1207921 ]207921128070110024810 /1 117608 /486570 I 2,500J____ (2,500) 
Self Supporting !TIS 1207915 1207921 /207921 l2~07_Q_l100J.j810 11 ___ 117608 1486580 _ J__ 5,842 I (5,842) 
Self Supporting !TIS 1207915 /207921 /207921/28070110024810 /1 117608 __ 1486590 I 20,021 L_ __ (20,021) 
Self Supgorting !TIS 1207915 /207921 l207921J28070 l1002481Q_l1 /17608 /486630 I 136,745 I (1~§J745} 
Self Supporting !TIS 1207915 /207921 1207921128070110024810 11 l1760~ _ _: __ J486640 17,076 1_ ___ (17,076) 
Self Supporting ITIS 1207915 1207921 l207921 l2807DJ1l)024810 /1 /1J608 1486670_ L 19,095 I (19,095) 
Self Supporting ITIS 1207915 /207921 l207921 l28070J100,.?4810 /1 117608 /486690 I 485,906 I (485,906) 
Self Supporting /TIS /207915 1207921 /207921/28070110024810 /1 /:17608 ___ /48671_0_ I 37,730 I (37,730) 
Self Supporting· /TIS /207915 / 207921 / 207921 J2fl.OZ.CJJ!DQ24810 / 1 J17608 /486720 _I 23,819 I (23,819) 
Self Supporting /TIS /207915 / 207921 12oz9_2l.J28070 / 10024810 11 / 17608 /486740 I 81,079 I (81,079) 
Self Supporting /TIS /207915 /207921 /207921 /280]0J100~4810 /1 /17608 1486750 I 7,200 I (7,200) 
Self SupportingJrr5. /207915 I 207921 I 20792_1_128070 I 10024810_11 / 17608 /486760 I 5,000 I (5,000) 
Self Su[)pCJrth1g_~/207915 l20792lJ207921 /28070 /10024810 /1 /17608 /4B6790 I 937 I (937) 
S~lf Supporting /TIS /207915 1207921 /207921 /213070 [.!.Q02j810 11 .. [17608 1486800 L__ _ _3,600_L ___ (3,600) 
Self Supporting /TIS /207915 /207921 /207921 /28070 [~_024810 11 __ /17608 . 1527000 I 39,087_] __ .. (39,087) 
Self Supporting ITIS 1207915 1207921 l207921J~8.070Jl0024810 11 /17608 l5276!D_ . L __ ?27,645 I (797,645) 
Self Supporting ITIS 1207915 1207921 l207921/28070J1Q02481011 '117608 152~110 I 508,323 I (508,323) 
Self SUJ2.POrtirigJ11S J207915 1207921 /207921_12807011002481011 _117608 1530000 .. I 420 I (420) 
Self Supporting ITIS /207915 /207921 /207921 /28070/1002481011 117608 1535000 I 1,791,966 I (1,7~1,966) 
Self Supporting ITIS /207915 1207921 1207921 /28070 10024810 11 117608 15359~0 I .. 940,922 I (940,922) 
Self Supporting ITIS /207915 1207921 1207921/280701.1:0024810 11 117608 1540000 I 277,505 (277,505) 
Self Supporting !TIS _1207915 /207921 /207921128070 /10024810 /1 /17608 /549250 I 2,100 I (2,100)/ / / 

Non-Position Adjustments 
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Technic.il Adjustments Round 1, ,ayor'sProposedBudc:et 

FY,2019-20 
Savings/(Cost) 

GFS DPH 242641 251985 251674 21080 10001862 1 10000 Sal/Ben 2328_C Nurse Practitioner A N (1.38) (407,242) 407,242 (1.80) (533,251) 533,251 
GFS DPH 242641 251985 251673 21080 10001835 1 10000 Sal/Ben 2328_C _ Nurse Practitioner A N 1.38 407,242 (407,242) 1.80 533,251 (533,251) 
GFS IFIR /130651 I /130651 /10000 110001953 /1 /10000 I !Salary_ (s21s_c (Are Protection Engineer IA IR j I 1.00 I 155,913 j (155,913)1 1.00 I 155,913 j (155,913) 
GFS IAR 1130651 I 1130651 110060 110001963 11 j10000 ]Benefi~_ !S2~S:-C IFI~_~tectlon_Englneer IA IR j - I 55,298 j (55,298)1 j 56,390 I {56,390) 
GFS !FIR 1130651 I 1130651 110000 110001963 11 110000 I !Salary A R 1.00 145,549 (145,549) 1.00 149,915 (149,915) 
GFS FIR 130651 130651 10000 10001963 1 10000 Benefits A R 46,685 (46,685) 48,465 {48,465) 
GFS JUV 232034 232034 10000 10001710 4 10000 Stee_____ {34,000) 34,000 
GFS /JUV 1232040 I /232040 /10010 /10001710 /3 /10000 I /Sal/llell_ -~-c. JDeputyDlrectorllI IA IS I JV03 I 1.00 I 258,614 I (258,614)1 1.00 \ 260,021 I . (260,021) 
GFS IJUV /232040 I 1232040 110010 110001710 13 110000 I !Sal/Ben l8S82_P (ACPO, JuvP, Juv Prob (SFERS) IA IS I JV03 I (1.00)i (250,096)1 250,096 ( (1.00)~1,150)( 251,150 
GFS !JUV 1232040 ! 1232040 !10010 j10001710 j3 110000 I !Sal/Ben 0963_5 Department Head III JV05 1.00 31 

~ GFS · JUV 232040 232040 10010 10001710 3 10000 -- Sal/Ben 8418_5 O,Jef Probation Officer, Juvenile Court JV05 (1.00) (309,'+J.tsJ .;1~,<tl.ts u.uu; \.ll!:1,tsJ.:iJ .lJ.!:!,tsJ.:, 
GFS JUV 232040 232040 10010 10001710 3 10000 Sal/Ben 1024_C IS Administrator-Supervisor JV11 1.00 178,362 (178,362) 1.00 179,130 {179,130) 
GFS JUV 232040 232040 10010 10001710 3 10000 Sal/Ben 10~~c I_~~lne5S'°"1_!~t JV11 (1'.9.9) (153,569) -~,569 (1.00) _ __@4,358) 154,358 
GFS IJUV 1232040 1232040 110010 110001710 13 110000 I !Sal/Ben JB444_S jDeputyProbatlonOfficer IA IS I JV21 2.00 I 327,376 I (327,376)1 2.00 I 33B,596 I (33B,596) 
GFS /JW /232040 I /232040 /10010 10001710 3 10000 Sal/Ben 1244_C Senter Personnel Analyst A S JV21 (1.00) (166,114) 166,114 (1.00) (167,~~fil.L._ ~426 

10010 10001710 3 10000 Sal/Ben 1823_C Sen!or Administrative Analyst A 1823_C Sen!orAdminlstrativeAnaJyst A S JV21 (1.00) (160,834) 160,834 (LOO)[_ ___Q_61,6;~)1 ___ ~61B 
i nnnn 1 nnn1-,a n i nnnn ~ .. 110,,, -GFS JUV 232035 232035 10000 10001710 1 10000 Sal/Ben 0923_5 Manager II A S JVSO 1.00 209,769 (209,769) 1.00 217,018 (217,018) 

GFS JUV 232035 232035 10000 10001710 1 10000 Sal/Ben 8344_5 Director, Juvenile Hall A S JV50 (1.00} (209,769) 209,769 (1.00) (217r018) 217,018 
GFS JUV 232035 232035 10000 10001710 1 10000 Attrition 9993M_Z Attrltloi!_?avlngs- Miscellaneous A (33,739) 33,739 __ ·--· ___ (43,195) _ ~195 
GFS IPDR T I 1232082 110000 !10001889 11 110000 I !Sal/Ben 8177_C Attorney (CMI/Gimlnal) L N 1.00 274,447 (274,447)! 
GFS • !PDR I I 232082 110000 !10001889 !1 110000 ! JSal/Ben 8142_C PublicDefender'sinvestigator l N (1.00) (148,126) 148,126 
GFS IPDR I I 1232082 110000 110001889 11 110000 ! IStep STEPM_Z Step Adjustments, M!sceHaneous A - (126,321) 126,321 
GFS JPOL J232086 J. J23~~-_ _J100~~-00012._~_ J1 __ J10DOO __ J J~~l/Ben 8253_C Fo~lc Latent Examiner_!!_ _ ~L __ POL23 (4.62) (669,618) 669,618 j (6.0(!~~-~414 
GFS JPOL 1232091 I !232086 110000 J10001909 11 110000 l [sa!/Ben 8253 C Forens!clatentExamlnerII A N POL23 4.62 669,618 (669,618)1 6.ooT 880,414T (880,414) 
GFS 1Tis 1210657 1 T210657 110020 110022312 T1 110000 110000 Tsal/Ben 0941_C ManagerVI A R ADM34 (1.00) (191,316) 191,3161 (1.00)1 (191,316) 191,316 
GFS ITIS j210657 J 1210657 \10020 110022312 11 j10000 [10000 jSal/Ben ___ 1043..,(: IS Engineer-Senior A R ADM35 {1.00) (149,593) 149,593 I (1.00)1 (149,593)1 149,593 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 1053.:=-C IS Bustneis Analyst::.senior A R ADM36 {1.00) (126,107) 126,107 (1.00) {126,107) 126,107 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 1054_C IS Business Analyst-Principal A R ADM37 {3.00) (438,014) 438,014 {3.00) {438,014) 438,014 
GFS TIS 210657 210657 10020 10om12 1 10000 10000 Sal/Ben 1064_C IS Programmer Analy:st·Pr!nclpa! A R ADM38 (1.00) (133,097) 133,097 (1.00) {133,097) 133,097 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 1070 C IS Project D!rector A R ADM39 (1.00) {160,948) 160,948 (1.00) (160,948) 160,948 I 
GFS rTIS 210657 210657 10020 10022312 1 16524 10000 Sal/Ben 0941 C Mana9erYI A R ADM34 1.00 191,316 (191,316) 1.00 191,316 {191,316)/ 
GFS TIS 210657 210657 10020 10022312 1 16524 10000 Sal/Ben 1043 C IS EngJneer·Senlor A R ADM35 1.00 149,593 (149,593) 1.00 149,593 (149,593) 
GFS jTIS !210657 j 1210657 110020 110022312 11 116524 JlOOOO !Sal/Ben 1053_C IS BustnessAnalyst·Senlor A R ADM36 1.00 126,107 (126,107) 1.00 126,107 (126,107) 
GFS ITIS ]210657 I J210657 j10020 110022312 11 116524 110000 !Sal/Berl - ji0S4_C IS Business Analyst·Principal A R ADM37 3.00 438,014 (438,014) 3.00 438,014 (438,014) 
GFS /TIS /210657 / /210657 /10020 /10022312 /1 /16524 /10000 /Sal/Ben -~---C IS Proqrammer Ana!ysHrlnclpat A R ADM38 1.00 133,097 (133,097) 1.00 133,097 (133,097) 
GFS ITIS 1210657 I [210657 110020 /10022312 11 11652,4 110000 !Sal/Ben T1010):ISPruJect Director A R ADM39 1.00 160,948 (160,94B) 1.00 160,94B (160,948) 
SelfSuppClrting jASR ~_29015 I _________jg9()15· j126i[_j~0022~~0!__- ~·110000-=._ _ _1 __ ]Sal/Ben \1B22_C AdmlnlstratlveAna!yst A R AS04 (0.50) (69,832) 69,832 (0.50) (74,110) 74,110 
Self Supporting ASR 229015 229015 12610 10022469 1 16627 Saf/Ben 1822_C Administrative Analyst A R AS04 a.so 69,832 (69,832) 0.50 74,110 (74,110) 
rSelfSu.ee._o~~ 2_?9015 _,E9~ ~12._~04 2:-- 10000 ____ Sal/Ben 4215_~ Assessor·RecorderSenlorOfficeSpeclall A R AS11 {1.00) (121,409) 121,409 (1.00)~~2,195) 122,195 
·self Supporting ASR 229015 229015 12610 10024404 1 17409 Sal/Ben 4215 C Assessor-Recorder Senior Office Speciatl A R AS11 1.00 121,409 (121,409) 1.00 122,195 (122,195~ 
Self Supporting ASR 229015 229015 12610 10032513 1 10000 Sal/Ben 4215 c Assessor-Recorder Senior Office Speclall A R AS10 (1.00) (121,409) 121,409 (1.00} (122,195) 12?,195 
Self Su_ep_ortfng ASR 229015 229015 12610 10032513 1 19830 Sal/Ben 4215 C Assessor-Recorder Senior Office Speclall A R AS10 1.00 121,409 (121,409) 1.00 122,195 - (122;195~ 
SelfSU!'l'.ortlng 1DPW(207990 (249642 (249641 (13985~233 11 110000 ···~ IMultipl~Sal/Ben (Multiple (Multiple I I I I (40.83)/ (S,514,559){ 5,S14,559 I (40.33)1 (S,525,405)/ 5,525,405 
SelfSu!'l'.orilriiJb!'JITi0799o_jz49642~j~964f]139_85 l10ffl1233_J!_ ___ - \20448---l~ultlj>le !Sal/Ben·....... !Multiple !Multiple I I I 40.B3 I 5,514,559 I (5,514,559)1 40.33 I 5,525,405 \ (5,525,405) 
Self5u!'l'.ortlng I~ (13068(J_J207942_go7942 (2~70 (10024777 Li__ (1758:! I (Sal/B.en_ (1.452_c_ IExecut1ve.5~eoretaryJI A (1.00) (91,SBS) 91,SBB (1.00) (91,588) _!1,5BB 
SelfSu.ee_orti_ng )TIS !207915 1232341 1232341 ]28070 !100247n 11 117582 ! jSal/Ben !1452_C IExecutJveSeo-etaryTI A 1.00 91,588 (91,588) 1.00 91,58B (91,588) 

Position Adjustments 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

MARK FARRELL 

June 27, 2018 

Supervisor Malia Cohen 
Chair, Budget ·and Finance Committee 
Board of Supervisors, City and County of San Fralicisco 

Re: Technical Adjustments Round 2 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

MAYOR 

Per Charter Section 9.101, I atn submitting the attached ro1md two technical adjustments to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20. These adjustments technically implement 
the rebalancing plan homelessness an(i housing setvic.es submitted to the Budget and Finance 
Committee on Monday, June 251:1,. Significant changes include: 

" Removing all revenue and expenditure items related to Propos.ition D in General Chy 
Responsibility, the Controller's Office, the Office of the Treasurer-Tax Collector, the Mayor's 
Office of Housing and Community Development:, .and the Department of Homelessness and 
Supportive Housing; 

• Reflecting updated State revenue and corresponding expenditures in the Department of 
Homelessness and Supportive Housing; 

• Reflecting updated retiree health rates in General Fund departments; 
" Adjusting expenditures in the Department of Homelessness and Supportive Housing and the 

Mayor's Office of Housing and Community Development to fund critical homeless services 
and legal assistance for tenants facing eviction; 

• Redistributing fund balance over the two years to match expenditures to revenues. 

Note that this set of technical adjustments result is neutral to the General Fund in FY 2018~19 and in 
FY 2019-20. The attached tables detail these changes. The figures may change slightly once they are 
entered into the budget system. Please contact me at 554-6125 with any questions or cot1cenis. 

Sincerely, 

~~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Fmance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 OR. CARLTON B. GOODLETT PLACE, ROOM200 

SAN FRANCISCO, CALIFORNIA 94102-4681 
TELEPHONE1 (4'654554-6114 



Technical Adjustments Round 2 to the Mayor's Proposed Budget 

FYi018~19. : FY20is:;ig\: ·.fY2019-20 
. FY 2019-20 
Sav:ings/(Cost} 

Change • . ~c1vt~~~ic¢o~i)., · Change·.··. ,, , ·,.cumulative,·, 
GFS IGEN I I 1230018 110000 110026733 ll 110000 1493066 (1 500 000 (1 500,000 - (1 500 000) 
GFS IGEN I I 1230018 110020 110026734 ll 110000 1506070 (1 500 000 1,500,000 - 1,500 000 
GFS /GEN / I /230018 /10000 110026733 11 /10000 1499999 (4 302 958' (4 302 958 8 605 916 4 302 958 
GFS IHOM 1203646 I 1203646 110000 110033287 ll 110000 1538010 - - 9 256 938 (9 256 938) 
GFS IHOM 1203646 203646 10000 10033396 1 10000 538010 - - 500 000 (500 000 
GFS IHOM 1203646 203646 10000 10026740 1 10000 581670 - - 943 062 (943 062 
GFS !HOM 1203646 203646 10000 10026737 1 10000 538010 7 - 600,000 (600 000) 
GFS I Multiple I Multiple Multiple Multiple Multiple Multiple 515610 (5 702 958 5 702 958 (4,694,084' 10 397 042 
GFS IMYR 1232065 232065 10010 10023915 1 17198 538010 1400 000 (1400 000' 2 000,000 (3 400 000) 
Self Supporting ICON 1207672 207672 10801 10001644 1 20285 411221 (10 000 (10 000) - (10 000) 
Self Supporting ICON 1207672 207672 10801 10001644 1 20285 506070 (10,000 10 000 - 10,000 

230018 10801 10026733 1 20285 411221 (1,500 000 (1 500 000' (1,500,000 (3 000 0001 
230018 10801 10026733 1 20285 591060 (1 500 000) 1500 000 (1,500,000 3 000,000 

ortin HOM 203646 203646 10801 10033286 1 20281 411221 (13,437 000 (13 437 000) (13,725 000 (27 162,000) 
ortin HOM 203646 203646 10801 10033286 1 20281 506070 (13,437 000) 13 437 000 (12,781,938' 26 218,938 

HOM 203646 203646 10801 10033286 1 20281 581670 - - (943 062) 943 062 
Self Su 203646 203646 12960 tbd 1 10001 506070 27 671628 (27 671628' - -
Self Su 203646 203646 12960 tbd 1 10001 tbd 27 671 628 27 671628 - -
Self Su 203646 203646 12960 tbd 1 10001 506070 2 000 000 (2 000 000) 1 000 000 (3 000.000) 

........ Self Su 203646 203646 12960 tbd 1 10001 tbd 2 000 000 2 000 000 1000000 3,000 000 

..r::,. Self Su 232065 232065 10801 10033286 1 20282 411221 (2 986 000' (2 986 0001 (3 050 000 (6,036 000) 
. en Self Su 232065 232065 10801 10033286 1 20282 506070 (2 986 000) 2 986 000 (3 050 000) 6 036 000 

en Self Su 232065 232065 10801 10033286 1 20283 411221 (10 451 000) (10 451 000) (10 675 000) c21,126 0001 I 
Self Su 232065 232065 10801 10033286 1 20283 506070 (10 451 000' 10 451000 (10 675 000' 21126 000 
Self Su 232065 232065 10801 10033286 1 20284 411221 (2 986 000) (2 986 000) (3 050 000) (6 036 000) 
Self Su 232065 232065 10801 10033286 1 20284 506070 (2 986 000) . 2,986;000 (3 050 000) 6 036 000 
Self Su ortin 232360 232352 232352 10801 10001751 1 20285 411221 (630 000' (630 000) - (630 000) 
Self Supporting 11;( 232360 232352 232352 10801 10001751 1 20285 506070 (630,000) 630,000 - 630,000 

Page 1 
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, OFFICE OF THE MAYOR 
SAN FRANCISCO 

June 27, 2018 

Supervisor Malia Cohen 
· Chair, Budget and Finance Committee 

Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round3 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

MARK FARRELL'"cJ--" 
MAYOR 

Per Charter Section 9.·101, I am submitting the attached round three adjustments to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20.This set of technical adjustments 
is cost neutral. Changes include: 

o Creating a new Hotel Tax Fund and moving associated revenue and expenditures in 
the Arts Commission, City Administrator's Office, and Mayor's Office of Housing and 
Community Development to align with language in.the proposed initiative ordinance 
to dedicate hotel tax to arts and culture programming. Expenditures remain on 
Controller's reserve contingent upon the measure's passage in November 2018; 

• Reflecting updated retiree health rates in non-General Fund departments; and, 
• Balancing revenue transfers and associated expenditures in the Recreation and Parks 

Departm~nt. 

The attached tables detail these changes. Please contact me at 554-612? with any questions or 
concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor;s Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Amtlyst 
Ben Rosenfield, Controller 

1 DR. CARL TON B. GOODLETT PLACE, RooM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONf4'5'l3) 554-6114 
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Technical Adjustments Round 3 to ... ., Mayor's Proposed Budget 

~~:~r ··,~·::l;;::i~c:ti!\lj :p,:,~r·1 P~e~;/1:,g~~~;:~~1:11[,1~1!~li~~i'.,\iir~jEi~ ., !\~thiitV:1~~*~Bf.i~,:.~9cri.'41{1 fY 201i:H~1 ·' FY 201s:..:i,9 .... , FY.2~197,2p 
.,:,!,,,,.,,, ..... .•• )f,P · · ·. ,:,,:i;.:~,; i.!: ')i)1;v'.1s1on:, Section; ,,,•ri:i'•,.:,;,,px:·'fi: ':,,{,,.,;:.c:\,:,,,.: ·i:,·\ID:·., ' :.\':ID';.:, >,·i,·0!Il;)::')r;:'.:.' :.·;t: Ip,;;, : .: .Change .: Savings/(Cost). · Change 

~.-.. ·~'1''t: ''~it'i'P1:•,i:;•_,_':_~1~} 'I','. -.. · ,: »•·'-'·'l'.,•j/•,':1,q\:':.•:: ;\l,<t,j•,•:1•11 ],,',: ·,': '•:.• ', ;r,~.:--,.,.. , : ,; ,.::,,: 'i•/1•'i.l·,,:,, \•.",l;'':<:,<'.\'1\:·.<,,,..,•,1 '.1.' :h-->1't: _'•',!.·,.' : ' ,• • . • , : .. '. '• ·. • 

GFS IREC 1262668 1262676 1262676 110020 11003104411 115160 1591100 I (1,599,795)1 1,599,795 I 182,400 
GFS IREC 1232199 1232197 1232197 110020 110013710151 115164 1591100 I 1,599,795 I (1,599,795)1 1,417,395 
Self Supporting !ADM 1296645 I 267664 1267664 I 11840 I 10003078 j 1 110000 1412210 I _ (8,1'7.0,0QQ)I (8,pO,Q.OO)l (8,~0,00_Q) 
Self Supporting IADM 1296645 1267664 1267664 111840 11000307811 110000 1486100 I (50,000)I (50,000) 
Self Supporting IADM 1296645 1267664 1267664 111840 11000307811 l1QOOO_ J1,86190 I_ _Q.51000)1 (75,000) 
Self Supporting !ADM 1296645 1267664 1267664 111840 11000307811 110000 1522010 I (11000)1 1,000 
Self Supporting !ADM 1296645 1267664 1267664 111840 110003078 /1 110000 /524010 / (3,800)/ 3,800 
SelfSupporting,IADM 1296645 1267664 1267664 111840 11000307811 110000 1527990 I (10,500)1 10,500 
Self Supporting /ADM /296645 1267664 /267664 111840 110003078 /1 110000 /535000 I (2,400)/ 2,400 
Self Supporting !ADM J296645 1267664 1267664 111840 /1000307811 110000 J535510 I (3,500)1 3,500 
Self Supporting jADM j296645 j267664 j267664 j118'1-Q j10003078J! _.:.._ _L!.QOOQ_ __ill5710 _j __ .~(:1,000)/ 1,000 
Self Supporting IADM 1296645 1267664 I 267664 111840 I 10003078 11 I 10000 1538000 
Self Supporting IADM 1296645 1267664 -1267664 111840 11000307811 110000 1538010 
Self Supporting IADM 1296645 1267664 1267664 111840 11000307811 110000 1549510 
Self Supporting IADM 1296645 1267664 1267664 111840 11000307811 110000 1549990 
Self Supporting !ADM 1296645 1267664 1267664 111840 11000307811 110000 1581050 
Self Supporting IADM 1296645 1267664 1267664 111840 110003078 I 1 110000 1581062 
Self Supporting !ADM 1296645 1267664 1267664 111840 110003078 I 1 I 10000 1581170 
Self Supporting !ADM 1296645 1267664 1267664 111840 11000307811 · 110000 1581270 
SelfSUP,POrting /ADM 1296645 /267664 /267664 111840 11000307811 110000 1581330 
Self Supporting IADM 1296645 1267664 1267664 111840 11000307811 110000 1581790 
Self Supporting /ADM 1296645 1267664 /267664 /11840 /1000307811 /10000 /581820 
Self Supporting IADM 1296645 I 267664 I 267664 I 11840 I 10003078 I 1 110000 1581880 
Self Supporting !ADM 129~645 1267664 1267664 111840 11002666111 110000 1493001 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1412210 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1486100 
Self Supporting IADM 1296645 1267664 1267664 111802 110003078 I 1 120451 1486190 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1522010 
Self Supporting !ADM 1296645 1267664 1267664 111802 110003078 I 1 120451 1524010 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1527;390 
Self Supporting jADM L296645 1267664 /267664 111802 11000307811 120451 1535000 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1535510 
Self Supporting IADM I 296645 I 267664 I 267664 / 11802 / 10003078 I 1 / 20451 1535710 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1538000 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1538010 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1549510 
Self Supporting !ADM /296645· /267664 1267664 111802 11000307811 /20451 /549990 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1581050 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1581062 
Self Supporting IADM 1296645 1267664 1267664 111802 11000307811 120451 1581170 

Non-Position Adjustments 
Page 1 

(13,430,527) 
(4,000) 
(2,000) 

(496,229) 
(18,954) 
(41,723) 

(7,500) 
(400,000) 

(5,298) 
(9,619) 

(80,000) 
(7,090,000) 
8,170,000 

50,000 
75,000 

1,000 
3,800 

10,500 
2,400 
3,500 
1,000 

13,430,527 
4,000 
2,000 

496,229 
18,954 
41,723 

13,430,527 
4,000 
2,000 

496,229 
18,954 
41,723 
7,500 

400,000 
5,298 
9,619 

80,000 
(7,090,000) 
8,170,000 

50,000 
75,000 
(1,000) 
(3,800) 

(10,5_00) 
(2,400) 
(3,500) 
(1,000) 

(13,430,527) 
(4,000) 
(2,000) 

(496,229) 
(18,954) 
(41,723) 

(1,337,281) 

(1,761) 

8,440,000 

1,337,281 

1,761 

,·. f,Y:2019-20 
Savings/ (Cost) 

Cumulative · 
1,417,395 

(1,417,395) 
(16,610,000) 

(50,000) 
(75,000) 

1,000 
3,800 

10,500 
2,400 
3,500 
1,000 

14,767,808 
4,000 
2,000 

496,229 
18,954 
43,484 

7,500 
400,000 

5,298 
9,619 

80,000 

16,610,000 
50,000 
75,000 
(1,000) 
(3,800) 

(10,500) 
(2,400) 
(3,500) 

· (1,000) 

(14,767,808) 
(4,000) 
(2,000) 

(496,229) 
(18,954) 
(43,484) 
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Technical Adjustments Round 3 to the Mayor's Proposed Budget 

·-; 

GFS.'T ... , D t· -1 :; C>eiitkl· :.: D.ep~;1;0···· . t··I.'D: I :F,,-. d. _I·D··· ·11Proje~y1 Activity,Au~hori~-1 Account I FY iogH9 I FY 20_ 18-19 e .· , e . . . .. . . .. . . e . , un . ,, ,. . .... ,-. .. .. ., .-······ , ......... ,. .. . · .. . 
, . -.. Y~. ,. > _i Pc 91)f~sion S!:19!:!9':1 , ,,B i' · ,,\ ; , ; , :JD:·a>;· :: ID . ~;f;,JD : .· . .. :.~D: , ,Char1ge. , Savmgs/(Cost) 

Self Supporting IADM 1296645 1267664 1267664 111802 110003078 ll 120451 1581270 
Self Supporting IADM 1296645 1267664 1267664 111802 110003078 ll 120451 1581330 
Self Supporting \ADM \296645 1267664 1267664 111802 110003078 ll 120451 1581790 
Self Supporting !ADM 1296645 1267664 1267664 111802 11000307811 120451 1581820 
Self Supporting IADM 1296645 1267664 1267664 111802 110003078 ll 120451 1581880 
Self Supporting \ADM \296645 \267664 \267664 \11802 110003078 ll 120451 1493001 
Self Supporting \ART 1187644 I 1187644 111800 110022451135 116612 1412210 
Self Supporting IART \187644 I 1187644 111800 110022451135 116612 1493001 
Self Supporting \ART 1187644 I 1187644 111800 110022451135 116612 1506070 
Self Supporting \ART 1187644 I \187644 111800 \10022451135 116612 1538010 
Self Supporting \ART I 187644 I I 187644 111800 110031167145 116612 1486150 
Self Supporting \ART \187644 I 1187644 111800 110031167145 116612 1506070 
SelfSupportinglART 1187644 I 1187644 111800 110031167145 116612 1538010 
Self Supporting IART \187644 I 1187644 111800 110031167146 116612 1486150 
Self Supporting IART 1187644 I 1187644 111800 110031167146 116612 1506070 
Self Supporting \ART 1187644 I 1187644 111800 110031167146 116612 1527990 
Self Supporting !ART 1187644 I 1187644 111800 · 110031167146 116612 1535990 
Self Supporting IART I 187644 I I 187644 111800 I 10031167146 116612 1538010 
Self Supporting \ART 1229000 I 1229000 111800 \10016794 ll 115761 \500010 
Self Supporting \ART 1229000 I 1229000 111800 110031168 ll 116613 1412210 
Self Supporting IART 1229000 I 1229000 111800 110031168 ll 116613 1506070 
Self Supporting IART 1229000 I 1229000 111800 110031168 ll 116613 1535990 
SelfSupportinglART 1229000 I 1229000 111800 11003116811 116613 1581065 
SelfSupportinglART 1229000 I 1229000 111800 11003116811 116613 1581410 
Self Supporting IART 1229000 I 1229000 .111800 110033364 ll 120331 1412210 
Self Supporting IART 1229000 I 1229000 111800 11003336411 120331 1506070 
Self Supporting \ART 1187644 I 1187644 111802 110031167144 120450 1412210 
Self Supporting IART 1187644 I .1187644 111802 110031167144 120450 1493001 
Self Supporting \ART \187644 I 1187644 J11802 Jl0031167 J44. · 120449 1493001 
Self Supporting !ART 1187644 I 1187644 111802 J10031167.l44 120450 1506070 
Self Supporting !ART 1187644 I \187644 \11802 \10031167144 . 120450 1538010 
Self Supporting \ART 1187644 I 1187644 \11802 \10031167144 120449 1486150 
Self Supporting !ART 1187644 I 1187644 111802 \10031167144 120449 1506070 
Self Supporting !ART 1187644 I 1187644 111802 110031167144 120449 1538010 
Self Supporting !ART 1187644 I 1187644 111802 110031167144 120450 1486150 
Self Supporting IART 1187644 I 1187644 111802 110031167144 120450- 1506070 
Self Supporting IART 1187644 I 1187644 111802 110031167144 120450 1527990 
Self Supporting IART 1187644 I 1187644 111802 110031167144 120450 1535990 
Self Supporting !ART · 1187644 I I 187644 111802 I 10031167144 120450 1538010 
Self Supporting \ART \187644 I \187644 \11802 \10031167144 120449 1500010 

Non-Position Adjustments 
Page2 

7,500 
400,000 

5,298 
9,619 

80,000 
7,090,000 

(3,200,_000) 
(4,230,000) 

(441,229) 

(2,395,669) 
(30,000) 

(1,640,553) 
(35,391) 
(3,000) 

(3,671,816) 
(134,921) 

(1,900,000) 
(656,911) 
(162,917) 
(78,878) 
(70,704) 

(1,300,000) 
(1,300,000) 
3,200,000 
2,630,000 
1,600,000 

441,229 

2,395,669 
30,000 

1,640,553 
35,391 
3,000 

3,671,816 
134,921 

(7;500) 
(400,000) 

(5,298) 
(9,619) 

(80,000) 
7,090,000 

(3,200,000) 
(4,230,000) 

(441,229) 

2,395,669 
(30,000) 

1,640,553 
35,391 

3,000 
3,671,816 

134,921 
(1,900,000) 

656,911 
162,917 
78,878 
70,704 

(1,300,000) 
1,3op,ooo 
3,200,000 
2,630,000 
1,600,000 

441,229 

(2,395,669) 
30,000 

(1,640,553) 
(35,391) 
(3,000) 

(3,671,816) 
(134,921) 

FY 2019-20 
Change 

(3,700,000) 

(1,057,982) 

(6,746) 
(2,030,000) 

(421,363) 

(3,554) 
1,663 

(1,390,000) 
(1,390,000) 
3,700,000 

(2,630,000) 
(1,600,000) 

1,057,982 

6,746 

FY 2019-20 
Savings/ (Cost) 

Cumulative 
(7,500) 

(400,000) 
. (5,298) 
(9,619) 

(80,000) 

(6,900,000) 

(441,229) 

2,395,669 
(30,000) 

2,698;535 
35,391 
3,000 

3,671,816 
141,667 

(3,930,000) 
1,078,274 

162,917 
82,432 
69,041 

(2,690,000) 
2,690,000 
6,900,000 

441,229 

· (2,395,669) 
30,000 

(2;_6_98,535) 
(35,391) 
(3,000) 

(3,671,816) 
(141,667) 
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Technical Adjustments Round 3 to ""' Mayor's Proposed Budget 

,;,· 2 ·1:: 11:' 1{i,~ " -~-:- " .. ' ... :.i;(;'.: .... ,. ·! ,;:~ -~,- '--' .. ·'; :--.• :; .-· ·:':;;'.it,:·~i:kr;:;;:~I:: )!,!::::;::ri1•1,ri:n:::111:1:f111:1i::i:!i i!~tH:;,:·?t;::1'.:::::·:,:•{"" ~: ' r ·_ .-:.:-. ,_": ·.·,: ; ' . •, FY.2019-20 
. GF:s;if' [,:!f1,idtf \ 1 Dept::r :tf,:'\-fo F : ;,dJ:rt5i :l er:oject{1: \f.6,;ctivicy'.! ·'Authonfy Account: ·. FY 2018-19 .... F.Y 2018-19. .· FY 2019·20 ·s . ·. · C t 
., ; i::!h:~~:~1:t:t s~~i,~&: ' :tP . ·'ill~Ht!)i;:f\1/J:/ j:JJttil)I,f,g!:/i/1:!J/\!: ;:!,~If!!l§)!:;l/iii '.::'.r:\iiii(\ r\ ?D:;{i .. Change / ~~y\~'gs/ (Cost) Cha~g~ ./ . }~~!~!ti~: ) 

Self Supporting ART 187644 187644 11802 10031167 44 20449 412210 1,900,000 1,900,000 2,030,000 3,930,000 
Self Supporting IART I 187644 I 1187644 111802 110031167144 l204j-9 l50607_Q I_ 656,!}H J (6_56,9J1)1 421,363 I (1,078,274) 
Self Supporting !ART !187644 I j 187644 j11802 j10031167 j44 j20449 j5~5990 L J-62,917 L (162,917)1 I (162,917) 
Self Supporting IART I 187644 I I 187644 I 11802 110031167144 120449 1581065 I 78,878 L (78,878)1 3,554 I (82,432) 
Self Supporting IART 1187644 I -. 1187644 111802 110031167144 120449 1581410 I _ 70,704 I (70,704)1 (1,663)1 (69,041) 
Self Supporting jART 1187644 I j187644 j11802 j10031167 j44 j20331 j412210 I 1,300,000 I 1,300,000 I 1,390,000 I 2,690,000 
?elf Supporting IART I 187644 I I 187644 111802 110031167144 120331 1506070 I 1,300,000 I (1,300,000)I 1,390,000 I (2,690,000) 
Self Supporting !Multiple !Multiple I I I Multiple I Multiple I I 15156!.Q I (3,560,360)1 3,560,360 I (7,328,530)1 7,328,530 
Self Supporting I Multiple !Multiple I I I Multiple I Multiple J I I I . 3,560,360 I (3,560,360)1 · 7,328,530 I (7,328,530) 
Self Supporting IMYR 1232065 I 123_2065 11}80!_ _[!003}28~l_ _J2029Q_ __ l41221D_l__(1,500,00f.J2L _ (1,500,000)1_ (1,60Q_,_000)1_ (3,100,000) 
Self Supporting IMYR · 1232065 I 1232065 j11801 110033289 !1 120290 j506070 I (1,500,000)! 1,500,000 I (1,600,000)! 3,100,000 
Self Supporting IMYR 1232065 I 1232065 J11802 11003328911 120290 1412210 I 1,500,000 I 1,500,000 I 1,600,000 I 3,100,000. 
Self Supporting IMYR 1232065 I 1232065 111802 110033289 jl 120290 1506070 I 1,500,000 I (1,500,000)1 1,600,000 I (3,100,000) 
Self Supporting jREC 1207912 j207914 1150727 111900 110013710 j5 115164 1495005 I 1,412,921 I 1,412,921 I 4,474 I 1,417,395 
Self Supporting jREC_ 1207912 1207914 1150727 111902 11000173711 110000 -1499999 I (186,874)1 (186,874) 
Self Supporting jREC 1207912 1207914 1150727 /11902 /10001737 /1 /10000 /595050 I 1,412,921 I (1,412,921) 
SelfSup~orting !REC 1262668 1262676 1262676 111900 11000173711 110000 1598040 I (186,874)1 186,874 
Self Supporting !REC 1262668 1262676 1262676 111900 110031044 I 1 115160 1493001 I (1,599,795)1 (1,599,795) 
Self Supporting )REC )207912 ) 207914 j 150727 J 11902 J 10013710 )51 I 10000 J493001 I 1,599,795 I 1,599,795 

Non-Position Adjustments 
Page 3 

4,474 (1,417,395) 

182,400 (1,417,395) 
1,417,395 1,417,395 
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Self Supporting jADM 1296645 1267664 1267664 111840 110003078 11 110000 !Benefits j0922~C_JManagerI I~-- ~. L_ (55,431)1__ _ _ 55,431, 
SelfSupp_ortin_[JADM !2_9_6_645]267664---[267664 j11840-j10003078 11 110000 !Salartes 10922 C !Manager! IA I I I (1.00)j (132,989)1 132,989 I _(1.00) 
SelfSu_Jl!'_orting jADM 1296645 l267664j267664J11840 110003078 jl 110000 !Benefits 10932 C !Manager IV IA I I I - I (61,996)1 61,996, 
SelfSup_porti_ngJll[)M__l2_96645 1267664 1267664 j11840 !10003_()7 __ ,l_ll jlOOOO jSalaries j0932 C jManagerIV IA I I I (1.00)I (165,2~c-~S,2_~ I (1.00) 
Self Supporting jADM_J296645 1267664 1267664 111840 jl_D~078 j1______J10ooo__J_se_nefits_QE323 C j5eniorAdmlnlstratlveAnalyst IA I I I - I (46,2--1§2L____46,216, 
Self Supporting !ADM 1296645 1267664 1267664 111840 110003078 11 j10000 !Salaries l1823_C l5eniorAdminlstratlveAnalyst IA I I I (1.00)I (114,618)1 114,618 I (1.00) 
SelfSupportingjA_[)M_ j296645_ j267664 1267664 111840 110003078 11 jlOOOO !Benefits j3549 C !Arts Program Assistant IA I I I I (36,1_9_0)1 36,190, 
SelfSU!'P_ortl_n_!lJA_[)M [2,l6~45___J267664 1267664 111840 j10003078 jl jlOOOO jSalartes j3549_C jArts Program Assistant IA I I I (1.00)j (79,724)1 79,724_L__ _ (1,0Q) 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 Benefits 9774_C Senior Community Devi Specialist I A (43,900)1 __ 43,900 , 
Self Supporting jADM 1296645 1267664 1267664 111840 10003078 1 10000 Salaries 9774_C Senior Community Devi Specialist! A (1.00) · (107,843) 107,843 (1.00) 
Self Supporting !ADM 1296645 1267664 1267664 111840 110003078 11 jlOOOO !Benefits j9991M_Z jOne Day Adjustment-Misc IA 
SelfSu!'P_ortlng jADM 1296645 1267664 1267664 111840 110003078 11 110000 !Benefits j9991M Z jOne Day Adjustment-Misc Ii\ 
Self Su!'P_orting jADM j296645 j267664 j267664 j11840 j10003078 j1 j10000 jSalaries j9991M=Z_IO_ne Day Adjustment- Misc IA 
Self Supporting !ADM 1296645 1267664 1267664 111840 110003078 11 110000 !Salaries j9991M=2'.__IO_ne_Day Adjustment- Misc IA 
SelfSup[J_orting jADM 1296645 1267664 j267664 j11840 110003078 11 j1QOQO_JB_eriefits !9994M_Z jMCCPOffset-Misc ____ !A ___ -:_J (4,791)L__ 4,791 • 
Self Supporting jADM 1296645 1267664 1267664 j11840 j:l()O_D3_078_11 __ J1000_0_JSalari~J~!l_4M Z jMCCP Offset-Misc IA I I j I (17,993)1 17,993, 
SelfSupportlngjAD~_l296645 1267664 1267664 j11802 j_1_00_()3_()7_B_J_l __ __l2__0<!5_1__ !Benefits JQ922 C jManagerl IA I I I - I __ 5_5,~_' __ (!;5,431)1 
Self Supporting jADM j296645 1267664 1267664 j11802 !_10003078 j_1 __ j20451 jSalaries !0922_C jManagerl IA I I I 1.00 I 13_2,,989 j (132,_98921 1.00 
SelfSupjj'ortlng jADM 1296645 1267664 1267664 111802 110003078 11 j20451 !Benefits j0932_C jManagerIV : IA L ___ - _ _I 61,996 I _ (61,996)• 
Self Supporting jADM 1296645 1267664 1267664 j11802 j100031J_7_8_J_l __ J204_5_1_ !Salaries j0932 C !Manager IV IA I I I 1.00 I 165,259 I (165,259)1 1.00 
Self Supporting jADM \296645_1267664_!267664 j11802 j10003078 j1 \20451 \Benefits \1823 C \Senior Administrative Analyst IA I I \ · I 46,216 L__ (46,216)• 
Self Supporting jADMJ296645 _1267664 1267664 j11802 110003078 J_1__ __ _J20451__JS~ries_J1823 C j5eniorAdmlnistratlveAnalyst IA I I I 1.00 I 114,618 j (114,618)1 1.00 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 Benefts 3549_C Arts Program Assistant A 36,190 I (:l§,_190)• 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 Salaries 3549_C Arts Program Assistant A 1.00 79,7_2__4_ I (79,724)1 1.00 
Self Supporting ADM 296645 ?67_6§<;__ 267664 11802 10003078 1 20451 Benefits ~_74_C Senior Community Devi Specialist! A _____ _43,9-QQI _____ (43,900)< 
Self Supporting jADM j296645 j26Z§6±__\267664 J_1_1Q02 j10003078 jl j20451 !Salaries j9774 C jSenlor Community Devi Specialist I IA I I I 1.00 I 107,843 I (107,843)1 1.00 
Self Su!'P_ort_irlg_lADM j29_6645 j267664 j267664 jl1802 j101J_03078 jl _j_2~j8_enefits J9991M Z jOne Day Adjustment- Misc IA 
~elfSupporting_lADM 1296645 1267664 1267664 111802 jl,0003078 jl j20451 !Benefits j9991M2_10ne Day Adjustment-Misc IA 
~fSupJJ_ortln9_IIID_l'1 1296645 1267664 1267664 111802 110003078 11 120451 !Salaries j999l~One DayAdjustment-Mlsc IA 
l~fSupporting jADM !296645 J267664 j267664 j11802 l1_Q003078J1 _120<!51 _ _JSalaries_J9991M_Z jOne Day Adjustment- Misc IA 
5elfSup[J_ortingjADM j296645 j267664 j267664 j11802 jl_DOCJ3078_Jl ___ l20<!Sl __ LBen~ts__J999_4M ZjMCCPOffset-Misc_ ·IA L_L I I 4,7~ ____ (4,791), 
SelfSu[J_portingjADM j296645 j267664 j267664 j11802 j10003_()78_l1 ___ J2045l __ l~alaries j9994M_ZJM_C:C:P_()ffset-Mlsc IA l___ I_ I I 17,9')3_1__ __ (17,993), 
Self Supporting jARI__l_18_7§44 __ 1__ 1187644 j11800 jl,0_03H67J44 ____ J16612 !Benefits j1824 _ _c:__jl'rln_clpalA_clrninistrativeAnal~A IR I HOTELOl[ - I {_50,486)! 50,486, 
Self Supporting jART 1187644 L__ 1187644 111800 !1003l167 144 j16612 !Benefits j1842_,c:_jManagementAsslstant IA Ji<_ I HOTEL021 - I (117,448)1 m,448, 
SelfSupporti_nJ;JlA_RJ_l187644 _I_ 1187644 111800 110031167 144 j16612 !Benefits j1844-C_ jSeniorManagementAsslstant IA Ii<_ I HOTEL031 I (42,770)L____,__ __ 42,770, 
Self Supporting jART j1876_44_L___ · j187644 j11800 li_00.31._167_144_ j16612 !Benefits j3549 _ _c:__jll_rts Program Assistant , IA Ji<__ I HOTEL041 - I (72,381)1 72,381, 
Self Supporting jART j187644 \ _\18_7_6_44 j11800 jl,0_03_1_167__\4'!_____]16612 __ _jBe_nefits \9991M Z jOne Day Adjustment - Misc IA IR I HOTEL01, 
Self Supporting ART 187644 187644 11800 10031167 44 16612 Benefits 9991M_Z One Day Adjustment - Misc A R HOTEL02 
Self Supp_o_rtlng ART 187644 187644 11800 10031167 44 16612 Benefits 9991M_Z_ Clne Day Adjustment - Misc A R HOTEL03 
Self Supporting jART j187644 L _ _J187644 j11800 jJ,0031167 j4'! ___ j16612 _ !Benefits j9991M_ZJ_(J_n_e_DayAdjustment-Mlsc IA IR I HOTEL04, 
Self Supporting jART j187644 I _ jl!l7644 1_1_18()()_110031167 j44 j16612 !Salaries j1824 C !Principal Adminlstrativelln_a_lyst IA JR_ _ _I_HOTEL011 (1.00)1_ Q3_2,668)j 132,668 j (1.00) 
Self Supporting !ART j187644 I_ j187644 111800 !l,0_03l167 l44_ __ j16612 !Salaries j1842~C _ _IManagementAssfstant IA IR I HOTEL021 (3.00)j (271,549)1 271,5491 ___ (3.()0) 
SelfSupp_(l_rting jART j187644 _ _J 1187644 111800 j100311_67J<t_4 __ l16612 !Salaries j1844~C: __ jSenlorManagementAssistant IA _li<_____J HOTEL031 Q._()()2L_ (103,719)1 103,719 j (1.00) 
Self Supporting jART j187644 L 1187644 !11800 !10031_167 144 _ j16_612 !Salaries j3549_C !Arts Program Assistant IA IR I HOTEL041 (2.00)1_ (159,4<!8_)L 159,448_L __ (~_DO) 
Self Supp_ortlng !ART !187644 _ _1_ _ j187644 j11800 !10031167 j44 j16612 jSalaries j9991M_Z jOne Day Adjustment- Misc IA IR I HOTEL011 
Self Supporting jART j187644 I 1187644 j11800 jl_0031_167_144____ j16612 !Salaries l9991M=Z: jone Day Adjustment- Misc IA IR I HOTEL02, 
Self Supporting jART j187644 I j187644 j11800 j10_03_1_16_7j44 _J16612 !Salaries j9991M=ZJOlieDayAdjustment-Mlsc IA IR I HOTEL031 
Self Supporting jART j18764<!_ I· j187644 j11800 !10031167 144 j16612 !Salaries j9991M_Z jOne Day_AdJustment-Misc IA IR I HOTEL04, 
Self Supporting !ART j187644 I _Jl87644 [_ll._8_0_2110031167 144 120450 !Benefits 11824 C !Principal Administrative Analyst IA JR_ __ J HOTEL011 - I 50,486 I (50,486)• 
Self Supporting jART j187644 L 1187644 j11802 j1003_1_167 j44 __ 120450 !Benefits j1842_C !Management Assistant IA IR I HOTEL021 - j 117,448 I (117,448)• 
Self Supporting !ART j187644 I __ j187644J11802 !10031167 j44 ___ j20450 jBe11eJfits j1844 _ _c:__Jsenio_r_ManagementAssistant IA Ji<_JHOTEL03I - I 42,770 I (42,770)• 
SelfSupporti_rig !ART 1~7§44 I 1187644 111802 110031167 144 120450 !Benefits j3549_C !Arts Program Assistant 'IA IR I HOTEL041 - I 72,381 j (72,381)• 
Self Supp_o_rting jART j187644 I 1187644 jl1802 j10031167 144 j20450 !Benefits j9991M=Z:JOne Day Adjustment- Misc IA IR I HOTEL01 I 1 1 

Self Supporting ART 187644 187644 11802 10031167 44 20450 Benefits 9991M_Z One Day Adjustment - Misc A R HOTEL02 
Self Supporting ART 187644 187644. 11802 10031167 44 20450 Benefits 9991M_Z One Day Adjustment - Misc A R HOTEL03 
Self Supporting ART 187644 187644 11802 10031167 44 20450 Benefits 9991M_Z One Day Adjustment - Misc A R HOTEL04 
Self Supporting !ART l187644_J_ 1187644 111802 110031167 144 120450 !Salaries l1824_C !Principal Ad_mlnistrativeAnal~JI<_ __ IR I HOTELOlJ 1.00 I 132,668 j (132,668)1 1.00 
Self Supporting jART j187644 l j187644 111802 j10031167 144 -120450 !Salaries j1842_C !Management Assistant IA IR I HOTEL021 3.00 I 271,549 I (271,549)1 3.00 
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.··: ··Amount·· : · ·· . 
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159,448 (159,448) 2.00 159,448 (159,448) 

1,021 (1,021) 
2,089 (2,089) 

798 (798) 
1,227 (1,22D. 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

June 28, 2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 4 to the Mayor's Proposed Budget . 

Dear Chair Cohen, 

MARK _FARRELL 
. MAYOR 

Per Charter Section 9.101, I am submitting the attached round four adjustments to the Mayor's 
Proposed Budget for FY 2018-19 and FY 2019-20. These technical adjustments increase the 
size of the Cityls budget due to: 

• Revenue changes driven by increased FY 2017-18 transfer tax receipts, 
partially offset by contributions to baselines and reduced sales tax in the budget 
years, allocating $3,592,970 of this onetime increase; and, 

• Additional year-end savings identified by the Budget and Legislative Analyst 
totaling $2,562,316, inclusive of the Police project closeout identified on June 
27th in committee. 

In addition, the balance of the Mayor's Technical Adjustment Reserve, $4,756,972 million, is 
available for appropriation. Therefore, over the next two years, there is an additional 
$10,912,258 in General Fund for the Board of Supervisors to appropriate over the FY 2018-19 
and FY 2019-20 budget. Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
· Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARLTON 8. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE:f~.1ji4554-6114 
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TO: 

FROM: 

SUBJECT: 

CITY AND COUNTY OF SAN FRANCISCO 

BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 ( 415) 552-9292 
FAX (415) 252-0461 

May 22, 2018 

Budget and Finance Committee 

Budget and Legislative Analyst 

Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor's Fiscal Year 2018-2019 to Fiscal.Year 2019-2020 Budget. 

Descriptions for Departmental Budget Hearing, May 24, 2018 Meeting, 10:00 a.m. 

AIR Airport Commission ............................................................................................. ; ........... 1 

DBI Department of Building Inspection ................................................................................ 17 

ENV Department of the Environment ......................................................... .' ......................... 23 

PRT Port of San Francisco .................. : ....................................................... , ......................... ·. 27 

LIB Public Library .................................................................................................................. 34 

PUC · Public Utilities Commission ............................................................................................. 39 

RET Retirement System ....................... : ................................................................................ 55 
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DEPARTMENT: AIR-AIRPORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,112,872,807 budget for FY 2018-19 is $125,086,930 or 
12.7% more than the original FY 2017-18 budget of $987,785,877. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1598.70 
FTEs, which are 12.75 FTEs more than the 1,585.95 FTEs in the original FY 20;I.7-18 budget. 
This represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,112,872,807 in FY 2018-19 are $125,086,930 or 12.7% 
more than the FY 2017-18 estimated revenues of $987,785,877. 

YEAR Two: FY 2019-20 

Budget Changes . · 

The Department's proposed $1,223,801,702 budget for FY 2019-20 is $110,928,895 or 10% 
more than the Mayor's proposed FY 2018-19 budget of $1,112,872,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1598.56 
FTEs, which are 0.14 FTEs less than the 1598.70 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.01% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,223,801,7;02 in FY 2019-20 are $110,928,895 pr 10% more 
than the FY 2018-19 estimated revenue of $1,112,872,807. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

Al R - AIRPORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 .FY 2014-15 
Budget Budget 

FY2015-16 
Budget 

FY 2016-17 FY 2017-18 
Budget Budget 

FY 2018-19 
Proposed 

Airport 

FTE Count 

868,059,481 956,887,475 925;831,985 964,158,240 987,785,877 . 1,112,872,807 

1,459.9 · 1,472.66 1,492.61 1,540.77 1,585.95 1,598.7 

The Department's budget increased by $244,813,326 or 28.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
138.80 or 9.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $125,086,930 largely due to: 

· The Airport has sustained successive years of passenger traffic growth. From FY 2013-14 
through FY 2017-18 (projection), the number ofenplaned passengers at the Airport has grown 
by 19.3 percent, from 22.3 million to 28.5 million. The Airport is attempting to meet the 
increased passenger traffic demands on the Airport's facilities by investing $21.4 million in FY 
2018-19. The Airport is also significa·ntly investing in safety and security, including 130 
Academy cadets, by spending $22.6 million in FY 2018,-19. The Airport is also addressing 
curbside congestion ($0.6 million in FY 2018-19}, enhancing sustainability efforts ($1.9 million 
in FY 2018-19} and supporting the capital program ($24.8 million). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,928,895 largely due to: 

The Airport will spend $47 million in FY 2019-20 on capital projects, which will be used to 
support operating services associated with new facilities projects in FY 2018-19. The Airport 
will be continuing efforts to meet the increased passenger traffic demands on the Airport's 
facilities, and will start implementing the fingerprinting and aviation worker biometric checks 
required to meet TSA mandates.·The Airport will also continue supporting safety and security 
by investing $15.4 million in FY 2019-20 for 108 new publ.ic Safety positions and upgrading the 
Law Enforcement Automated Data System. Finally, the Airport will expand its sustainability 
efforts by $1.7 million in order to help achieve its Zero Waste target. 

Airport Police Bureau 

The Airport increased its work order with the San Francisco Police Department by $9.2 million 
in FY 2018-19 and $9.7 million in FY 2019-20 to fund additional slots in the San Francisco Police 
Department's police academies in order to increase police staffing at the Airport. According to 
Airport staff, the increased police staffing support increase visibility of police patrols at the 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

Airport, aid in traffic management, and provide special servi_ces including dignitary protection, 
cargo theft investigation, narcotics interdiction, and explosives detection. Under the Airport's 
proposal, the increase in police officers would be deployed across the patrol, traffic 
management, and special services units based on need, with the majority of new officers 
supporting patrol. 

Under the Airport's proposal, the number of sworn police positions at the Airport would 
increase by 39 percent, from 184 to 255.69 Full Time Equivalent {FTE} positions1

, with the 
largest increase among police officers, as shown below. 

Existing Proposed Increase in Percent 
FTEs FTEs FTEs Increase 

Deputy Chief 1.00 1.00 0.00 0% 
Commander 1.00 1.00 0.00 0% 
Captains 3.00 3.00 0.00 0% 
Lieutenants 10.00 11.54 1.54 15% 
Sergeants 27.00 37.77 10.77 40% 
Police Officers 142.00 201.38 59.38 42% 
Total 184.00 · 255.69 71.69 39% 

The ratio of police officers to lieutenants would decrease from 14:1 to 18:1, and the ratio of 
police officers to sergeants would increase slightly, but still be approximately 5:1. 

According to the Airport, the increase in police staffing is necessary to accommodate the 
growth in terminal space2 and passengers, improve patrol functions {higher visibility, 
decreased response time), improve traffic management {particularly in regards to 
transporta.tion network companies), increase the canine unit, add staffing for dignitary 
protection, and implement taser and body camera management. 

In FY 2017-18, the Airport budget included $2,494,724 to fund 20 slots in a police academy 
class of approximately 50 recruits. 

In FY 2018-19 and FY 2019-20, the Airport's proposed budget includes $11,722,383 and 
$12,218,666 respectively to fund 120 slots in three police academies and 10 lateral police· 
officer hires, for 130 new police hires. 

In FY 2018-19, the Airport plans to fund: 

{a) 20 of 50 slots in a police academy scheduled to begin in June 2018; 

1 Police positions funded by the Airport are budgeted in the San Francisco Police Department's budget, subject to 
appropriation by the Board of Supervisors during the June 2018 review of the Mayor's proposed budget. 
2 According to the Airport, over the past 20 years the Airport has added approximately 2.5 million square feet of 
terminal space, pringing the total amount of terminal space that needs to be patrolled to.5.1 million square feet. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

Al R - AIRPORT 

(b) 50 slots in each of two academies estimated to begin in August 2018 and January 2019 
(totaling 100 slots); and 

(c) 10 lateral police hires in a lateral academy class estimated to begin in March 2019. 

In FY 2019-20, the Airport plans to fund a similar number of slots in police academy classes for 
new recruits and lateral police hires but the dates of the academy classes are not yet known. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,416,184 in FY 2018-19. Of the $3,416,184 in recommended reductions, $2,407,158 are 
ongoing savings and $1,009,026 are one-time savings. These reductions would still allow an 
increase of $121,670,746 or 12.3% in the Department's FY 2018-19 budget. 

Permanent police positions at the Airport are included in the San Francisco Police 
Department's {SFPD) budget, funded by Airport funds; these positions will be subject to 
Board of Supe~visors approval during the June 2018 review of the SFPD budget. Therefore, 
approval of the increase in the Airport's work order with the San Francisco Police 
Department to fund additional slots in the police academies in order to increase police 
staffing at the Airport is a policy matter for the Board of Supervisors. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,672,299 in FY 2019-20. Of the $2,672,299 in recommended reducti_ons, $2,438,089 are 

· ongoing savings and $234,210 are one-time savings. These reductions would still allow an 
increase of $108,256,596 or 9.7% in the Department's FY 2019-20 budget. 
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AIR- Airport 

Account Title . 

Materials and Supplies 

Other Equipment 
Maintenance 

, 

Administrative Analyst 
Mandatory Fringe Benefits 

Other Professional Services 

Manager II 
Mandatory Fringe Benefits 

Airport Communications 
Supervisor 

Mandatory Fringe Benefits 

l.:lt - 1.:Jenera1 ru, ,u 

1T::: One Time 

Recommendations of the B, .,t and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

AIR Aviation Security 

$28,500 $2,500 $26,000 X $31,750 $31,750 $0 

Reduce Materials and Supplies in Aviation Security to $26,000 due to Airport 
One time savings 

need. 

$555,000 $500,000 $55,000 X $555,000 $555,000 $0 

The Department expects to spend approximately $259,307 by the end of FY 
2017-18. The recommended budget of $500,000 will provide sufficient One time savings 
flexibility for increased costs for FY 2018-19. 

Chief Administration Office 

0.77 0.00 $75,739 $0 $75,739 1.00 0.0 $98,363 $0 $98,363 
$31,986 $0 $31,986 $42,552 $0 $42,552 

Total Savings $107,725 Total Savings $140,915 

Delete 1.00 FTE new1822 Administrative Analyst position. The Airport has 
asked for a substitute to a Manager Ill within this division to handle the Ongoing savings 
increased contract load .. 

$2,200,000 $1,800,000 $400,000 $1,450,000 $1,050,000 $400,000 

The Department expects to underspend by the end of FY 2017-18. The 
recommended budget of $1,800,000 will provide sufficient flexibility for Ongoing savings 
increased costs for FY 2018-19. 

Communications Dispatch 

1.00 0.00 $142,764 $0 $142,764 1.00 0.0 $142,764 $0 $142,764 
$57,747 $0 $57,747 $59,533 $0 $59,533 

0.00 1.00 $0 $112,181 ($112,181) 0.00 1.0 $0 $112,181 ($112,181) 

$0 $45,332 ($45,332) $0 $46,326 ($46,326) 

Total Savings $42,998 Total Savings $43,790 

Deny upward suqstitution of 1.00 FTE 9204 Airport Communications 
Supervisor I to 1.00 FTE 0923 Manager II. The responsibilities of this position Ongoing savings 
can be carried out by the existing classification. 

Budget and Finance Committee, May 24, 2018 
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AIR-Airport 

Account Title 

Other Professiona·1 Services 

Attrition Savings 

Mandatory Fringe Benefits_ 

Custodial Assistant 
Supervisor 
Mandatory Fringe Benefits 

.. 

Attrition Savings 

Mandatory Fringe Benefits 

'GF = General Fund 
1T = One Time· 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items ii:, the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

. From To From To Savings GF lT From To From To Savings GF lT 

Chief Operating Office 

$100,000 $75,000 · $25,000 $100,000 $75,000 $25,000 

The Department underspent in Non-Professionalized Services by 
approximately $141,406 by the end of FY 2017-18. The recommended budget 

Ongoing savings 
of $75,000 for Other Professional Services will provide sufficient flexibility for 
increased costs for FY 2018-19. · 

Custodial 
($1,076,083) ($1,276,083) $200,000 X ($1,418,776) ($1,418,776) $0 

($541,399) ($642,023) $100,624 X $ (736,969) $ (736,969) $0 

Total Savings $300,624 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring custodians. 
There are currently. 34 vacant custodian positions, and the Facilities Manager One time savings 

plans on hiring a few at a time. 

1.00 0.00 $69,869 $0 $69,869 2.00 0.0 $69,869 $0 $69,869 

$33,731 $0 $33,731 $34,771 .$0 $34,771 

Total Savings $103,.600 Total Savings $104,640 

Delete 1.00 FTE Custodial Assistant Supervisor position that is.vacant. The 
· Airport no longer needs this position. · 

Ongoing savings 

($431,203) ($631,203) $200,000 X ($179,229) ($179,229) $0 

($160,167) ($235,167) $65,447 X $ (68,370) $ (68,370) $0 

Total Savings $265,447 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring one l)eputy 
Director V. The position has been vacant since 2016 and the Airport is still in One time savings 
the planning stages: 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

: 

Account Title 

Other Current Expenses 

; 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Senior Management 
Assistant 

Mandatory Fringe Benefits 

Ford Contour Sedan 

co 
GF = General Fund 
lT= One Time 

Recommendations of the Bi.. .: and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

· FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

$100,000 $80,000 $20,000 X $50,000 $50,000 $0 

The Department underspent in Non-Professionalized Services by 
approximately $256,578 by the end of FY 2017-18. The recommended budget 

One time savings 
of $80;000 for Other Professional Services will provide sufficient flexibility for 
increased costs for FY 2018-19. 

1.00 0.00 $114,618 $0 $114,618 1.00 0.0 $114,618 $0 $114,618 

$46,467 $0 $46,467 $47,499 $0 $47,499 

0.00 1.00 $0 $103,719 ($103,719) 0.00 1.0 $0 $103,719 ($103,719) 

$0 $43,012 . ($43,012) . $0 $44,015 ($44,015) 

Total Savings $14,354 Total Savings $14,383 

Deny upward substitution of 1.00 FTE·l844 Senior Management to 1.00 FTE 
Ongoing savings 

1823 Senior Administrative Analyst. 

Facilities 

4.00 2.00 $139,380 $69,690 "$69,690 X $0 

Reduce the number of replacement Ford Contour Sedans by two. Two of the 
replacement vehicles have been driven 34,050 miles and 38,360 miles since 
1999. The Airport is requesting 17 hybrid, electric, and conventional cars and 
SUVs, of which 4 are new and 13 are replacement. Given the low mileage of 
the vehicles to be replaced, we recommend not replacing 4 vehicles. The 

Airport will still have 13 vehicles, of which 9 are replacement and 4 are new. 

Budget and Finance c;ommittee, May 24, 2018 
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AIR- Airport 

Account Title 

Ford E350 Van 

Ford 150 Truck 

Ford Fusion Mid-Size Sedan 

GF = General Fund 
1T = One Time· 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in th·e FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $34,000 $0 . $34,000 X $0 

The vehicle is from 1992 and only has 39,888 miles. The Airport does not need 

this vehicle and the City is trying to "right size" its fleet of vehicles. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new a·nd 20 are replacement. We reco_mmend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. 

1.00 0.00 $70,000 $0 $70,000 X $0 

The vehicle to be replaced has only 55,172 miles after 22 years. The Airport 

proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 

which 16 are new ann 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. 

1.00 0.0 $26,210 $0 $26,210 X 

The vehicle to l)e replaced has 60,380 mHes and still has remaining 

life before the vehicle needs to be replaced. The Airport budget 
proposes 9 replacement hybrids (8 sedans and 1 SUV); the vehicles 

to be replaced have low annual mileage. The Airport is-requesting 

17 hybrid, electric, and conventional cars and SUVs, of which 4 are 
new and 13 are replacement. Given the low mileage of the vehicles 

to be replaced, we recommend not replacing 4 vehicles. The 

Airport will still have 13 vehicles, of which 9 are replacement and 4 

are new. 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Ford Ranger Truck 

Sedan Hybrid 

Ford 150 

' 

0 
GF = General Fund 

lT= One Time 

Recommendations of the Bu._ • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0,00 $27,798 $0 $27,798 X $0 

The vehicle is from 1994 and has 55,828 miles. The Airport does not need this 
vehicle and the City is trying to "right size" its fleet of vehicles. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 

which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. 

2.00 1.00 $51,478 $25,739 $25,739 X $0 

The Department is replacing two minfvans with hybrid sedans. The two 
minvans being replaced have 45,713 miles and 36,292 miles. Both are 19 
years old. The Airport does not need both vehicles and the City is trying to 

"right size" its fleet of vehicles. The Airport is requesting 17 hybrid, electric, 
and conventional cars and SUVs, of which 4 are new and 13 ar·e replacement. 

Given the low mileage of the vehicles to be replaced, we recommend not 
replacing 4 vehicles. The Airport will still have 13 vehicles, of which 9 are 

replacement and 4 are new. 

1.00 0.00 $27,798 $0 $27,798 X $0 

The new truck is due to the increase in the number of additional staff in the 
Sheetmetal shop. However, the FTE count will not rise in FY19-20 or FY 20-21. 
The Airport is already buying a new truck for the filled positions. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 

which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. ' 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title· 

F250 Lift Truck 

Electrician 
Mandatory Fringe Benefits 

Other Professional Services 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amoun·t · 

From To From To Savings GF iT From To From To Savings GF 1T 

1.00 0.00 $26,930 $0 $26,930 X $0 

The new truck is for additional staff at the Plumbing Shop. However, there is 
no increase in FTEs in this division in FY 2018-19 and FY 2019-20. 
Furthermore, there are still 4 vacant positions and one person on leave. The 
Airport should delay purchasing this vehicle until FY 2020-21 when all 
positions are filled. The Airport proposes 36 trucks in the budget (light duty, 
regular, super duty, and lift), of which 16 are new and 20 are replacement. 
We recommend against 3 replacement trucks for which the vehicle to be 

replaced has low annual mileage, and 2 new trucks which are not needed. The 
Airport will still have 29 new and replacement trucks in the budget. 

Electric Shop 

22.00 21.00 $2,516,115 $2,406,719 $109,396 ##### ### $2,516,115 $2,406,719 $109,396 
$1,094,495 $1,046,908 $47,587 $1,122,644 $1,073,833 $48,811 

Total Savings $156,983 Total Savings $158,207 

Reduce the number of 7345 Electricians by 1.00 FTEs. One position has been 

vacant since 2015, and two have been vacant since 2016. The Airport has 

requested a substitution for one.of these Electrician positions to become an Ongoing savings 
Electronic Maintenance Technician, leaving seven vacant Electricians within 

this department. 

Engineering Services 

$1,285,000 $1,010,000 $275,000 $2,360,000 $2,085,000 $275,000 

Reduce proposed budget for Low and Medium priority new professional 
Ongoing savings 

services contracts in Engineering . 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Other Equip Maint 

IS Business Analyst- Senior 
Mandatory Fringe Benefits 

Telephone Charges- Non 

Work Order 

Senior Clerk 
Mandatory Fringe Benefits 

Network Equipment 

N 
GF = General Fund 

lT= One Time 

-Recommendations of the Bt. c and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE Amount I 
From I To I From I To I Savings l GF I 1T From To From To Savings GFI 1T 

Ground Transportation Unit 

I I $500,000 I $336,6421 $163,3581 · l $500,000 $500,000 $0 I 
Reduce to reflect historical underspending. The Department is projected to 

One time savings 
spend $133,053 in FY 2017-18. 

Info Technology and Telecom 

1.00 I o.oo I $126,101 I $0 I $126,101 I I 1.00 0.0 . $126,107 $0 $126,107 I 
I I $49,oos I $01 $49,005 I I $50,025 $0 $50,025 I 

Total Savings . $175,112 Total Savings $176,132 

Delete 1.00 FTE 1053 IS Business Analyst-Senior position that has been vacant 
Ongoing savings 

since 2015. 

I I $1,815,000 I $·1,632,000 l $183,000 l l I $1,815,000 $1,632,000 $183,000 I 
Reduce Other Professional Services budget by $183,000 to reflect actual need. Ongoing savings 

1.s1 I 0.11 I $97,164 I $48,582 I $48,582 I I 2.00 I 1.8 $126,187 $111,675 $14,512 I 
I I $49,084 I $24,542 I $24,542 I I I $65,840 $58,268 $7,572 I 

Total Savings $73,124 Total Savings $22,083 

-
Delay 0.77 FTE new 1406 Senior Clerk position by one year due to ongoing 

vacancies and delayed hiring. The Airport currently has two vacant Senior Ongoing savings 

Clerk positions. 

I I I I I I 1.00 I o.o $120,000 I $0 I $120,000 I IX 

One time savings 
Delete the replacement network equipment. The Airport does not 

need this item. 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

NetOptic Expansion 

Video Monitor 

Curator II 
Mandatory Fringe Benefits 

Other Professional Services 

(.u 
GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Twci-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

2.00 1.00 $90,000 $45,000 $45,000 X 1.00 1.0 $45,000 $45,000 $0 

Reduce the number of new NetOptic Expansion (which mirrors network traffic 

to inspect potential vulnerabilities) by one in FY 2018-19. The Airport will still 
One time savings 

be able to purchase an additional NetOptic Expansion in FY 2018-19 and 

another one in FY 2019-20. 

6.00 5.00 $90,000 $75,000 $15,000 X $0 $0 

Reduce the number of replacement video monitors by one. The Airport needs 

4 operational video monitors, and requested two in case the operational ones 

break. However, according to the Airport, the operational ones rarely break . 

Museum 
. 0.77 0.00 $67,945 $0 $67,945 1.00 0.0 $88,240 $0 $88,240 

$29,796 $0 $29,796 $39,711 $0 $39,711 

Total Savings $97,741 Total Savings $127,951 

Deny new position. The SFO Airport is already creating a new Curator II 

position from a Curator I position. The Airport will still have 4 Curator II 
positions, one more than it has currently. The Airport currently has one Ongoing savings 
Curator I position, 4 Curator II position, 7 Curator Ill positions, and 3 Curator 
IV positions. 

Planning and Environmental Affairs 

$3,837,500 $3,737,500 $100,000 $3,650,000 $3,375,000 $275,000 

Budget and Finance Committee, May 24, 2018 
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AIR- Aiq:>0rt 

Account Title 

Manager Ill 
Mand'atorv Fringe Benefits 
Airport Economic Planner 
Mandatory Fringe Benefits 

G0-4 

G0-4 

GF = General Fund 
lT = One Time 

Recommendations of the Bu . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Reduce to reflect historical underspending. The Department is projected to 
spend $2,554,519 8 for this in FY 2017-18. The recommended budget·of Ongoing savings 
$3,737,500 will provide sufficient flexibility for increased costs for FY 2018-19. 

Police Bureau ' . 

1.00 0.00 $153,931 $0 $153,931 1.00 0.0 $153,931 $0 $153,931 
$60,019 $0 $60,019 $61,793 $0 $61,793 

0.00 1.00 $0 $140,702 ($140,702} 0.00 1.0 $0 $140,702 ($140,702} 
$0 $52,400 ($52,400} $0 $53,757 ($53,757} 

Total Savings $20,848 Total Savings $21,265 

Deny upward substitution of 1.00 FTE 9255 Airport Economic Planner to 1.00 
FTE 0931 Manager II due to inadequate justification and ongoing need for 

Ongoing savings 
Airport Economic Planner in another Department. The Police Bureau does not 
currently have Airport staff. 

1.00 0.0 $34,000 $0 $34,000 X 

The vehicle to be replaced has only 16,602 miles and still has 
remaining useful life before the vehicle needs to be replaced. 

1.00 0.0 $34,000 $0 $34,000 X 
: 

The vehicle to be replaced has only 16,556 miles and still has 
remaining useful life before the vehicle needs to be replaced. 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Project Manager IV 

Mandatory Fringe Benefits 

Illustrator And Art Designer 
Mandatory Fringe Benefits 
Graphic Artist 
Mandatory Fringe Benefits 

Other Current Expenses 

--lo. 

(Jl . 
GF = General Fund 

lT= One Time 

Recon:imendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Project Management 

1.00 0.00 $220,935 $0 $220,935 1.00 0.0 $220,935 $0 $220,935 

. $69,006 $0 $69,006 $70,276 $0 $70,276 

Total Savings $289,941 Total Savings $291,211 

Delete 1.00 FTE 5508 Project Manager IV position that has been vacant since 

2014 (4 years); the Airport does not have immediate plans to fill this position. 

The Airport has 7 positions in this classification (2 on-budget, including the Ongoing savings 

subject position; and 5 off-budget funded by the capital budget). Two of the 5 
off-budget positions are vacant. 

Reprographics 

1.00 0.00 $93A35 $0 $93,435 1.00 0.0 $93;435 $0 $93,435 
$40,668 $0 $40,668 $41,721 $0 $41,721 

0.00 1.00 $0 $71,904 ($71,904) 0.00 1.0 $0 $71,904 ($71,904) 
$0 $34,288 ($34,288) $0 $35,327 ($35,327) 

Total Savings $27,911 Total Savings $27,925 

Deny upward substitution of 1.00 FTE 5322 Graphic Artist I to 1.00 FTE 5320 
Illustrator And Art Designer. The responsibilities of this position can be carried Ongoing savings 

out by the existing classification. 

-

Security Access Office 

$412,500 $412,500 $0 $586,000 $566,000 $20,000 X 

One time savings 
Reduce Other Current Expenses by $20,000 due to a new 

professional services contract 

Budget and Finance Committee, May 24, 2018 



Recommendations of the BUL. . and Legislative ·Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
AIR- Airport 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF 1T 

Water Quality 

Stationary Engineer, Sewage 
1.00 0.00 $105,353 $0 $105,353 1.00 0.0 $105,353 $0 $105,353 

Plant 

Mandatory Fringe Benefits $45,110 $0 $45,110 $46,234 $0 $46,234 

Total Savings $150,463 Total Savings $151,587 

Delete LOO FTE 7372 Stationary Engineer, Sewage System position that has 
been vacant since 2015. There are currently four vacant 7372 Stationary Ongoing savings 
Engineer, Sewage Plant positions. The Airport will still have 17 positions. 

' 

FY 2018-19 FY 20:\.9-20 
_,. Total Recommended Reductions Total Recommended Reductions 
.i::,. 

One-Time Ongoing Total One-Time Ongoing Total co 
N General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $1,009,026 $2,407,158 $3,416,184 Non-General Fund $234,210 $2,438,089 $2,672,299 
Total $1,0_Q9,Cl2_§ _ _ $JA__07,15_8_ _ $},~16J.84 Total $2~4,210 $2,438,089 _ $2l672,299 

,_.l,. 

0) 
GF = General Fund 
lT = One Time Budget and Finance Committee, May 24, 2018 



DEPARTMENT: DBI - DEPARTMENT OF BUILDING INSPECTION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $77,782,063 budget for FY 2018-19 is $1,248,364 or 1.6% more 
than the original FY 2017-18 budget of $76,533,699. 

Personnel Changes 

The number of full-tirne equivalent positions (FTE) budgeted for FY 2018-19·are 301.00 FTEs, 
which are 25.20 FTEs more than the 275.80 FTEs in the original FY 2017-18 budget. This 
represents a 9.1% increase in FTEs fr_om the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $77,782,063 in FY 2018-19, are $1,248,364 or 1.6% more 
than FY 2017-18 revenues of $76,533,699. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $76,547,087 budget for FY 2019-20 is $1,234,976 or l.6% less 
than the Mayor's proposed FY 2018-19 budget of $77,782,063. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 301.00 FTEs, 
which is the same as the 301.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenu·e Changes 

· The Department's revenues of $76,547,087 in FY 2019-20, are $1,234,976 or 1.6% less than 
FY 2018-19 estimated revenues of $77,782,063. 

BOARD OF SUPERVISORS- BUDGET & LEGISIATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISIATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

SUMMARY OF 5-YEAR HISToRICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget . Budget Budget Budget Proposed 

Department of Building 78,833,726 92,447,756 72,065,853 70,236,047 76,533,699 77,782,063 
Inspection 

FTE Count 284.50 287.34 283.15 282.03 275.80 301.00 

The Department's budget decreased by $1,051,663 or 1.3% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
16.50 or 5.8% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,248,364 largely due to an 
increase in funding for outreach for the Accessible Business Entrance (ABE) program and Tall 
Building Peer Review, as well as an increase in a work order with the City Attorney's Office. 

FY 2019-20 

The Department's proposed FY ·2019-20 budget has decreased by $1,234,976 largely due to the 
termination of a work order with the Mayor's Office of Housing and Community Developmenf s 
Code Enforcement Loan Program to address violations. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$803,327 in FY 2018-19. Of the $803,327 in recommended reductions, $494,734 is ong~ing 

. savings and $308,593 is one-time savings. These reductions would still allow an ·increase of 
$445,037 or 0.6% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$498,013 in FY 2019-20. AU of the $498,013 in recommended reductions are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Bt. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building(nsJJ_ection 

__.. 
~ 

·co 
a, 

N 
0 

Account Title 

Data Processing Equipment 

1822 Administrative Analyst 
Mandatorv Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6321 Permit Technician 
Mandatory Fringe Benefits 
5207 Associate Engineer 
Mandatory Fringe Benefits 
5214 Building Plans Engineer 
Mandatory Fringe Benefits 

.. 

GF = General Fund 
lT= One Time 

FY 2018-19 . 

FTE Amount 

From To Fror:n To Savings GF 1T 

Administration 

$430,000 $421,811 $8,189 X 

Reduce to reflect actual am.aunt of vendor quotes. These are carry-forward funds 
from FY 2017-18. 

1.00 0.00 $98,363 $0 $98,363 
$41,544 $0 $41,544 

Total Savings $139,907 

Delete 1.0 FTE vacant 1822 Administrative Analyst. This position has been vacant 
since February 2015 and is par-t of a unit that conducts Office Operations, which 
already has a filled 1.0 FTE 1452 Executive Secretary II position. 

Permit Services 
(12.00) (11.00) ($1,205,118) ($1,331,761) · $126,643 

($501,017) ($551,787) $50,770 

Tata/ Savings $177,413 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

1.00 0.77 $63,094 $48,582 $14,512 X 

$31,873 .. $24,542 $7,331 X 

1.00 0.77 $131,463 $101,227 $30,236 X 

$50,446 $38,843 $11,603 X 

2.00 1.54 $335,553 $258,376 $77,177 X 

$116,008 $89,326 $26,682 X 

Total Savings $167;541 

Reduce 2.0 FTE 5214 Building Plans Engineer by 0.23 FTE each, 1.0 FTE 5207 
Associate Engineer by 0.23 FTE, and 1.0 FTE 6321 Permit Technician I by 0.23 FTE 
to reflect anticipated delays in hiring and vacancies. 

. 

( 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

$0 $0 $0 

One time savings 

1.00 0.00 $98,363 $0 $98,363 
$42,552 $0.00 $42,552 

Total Savings $140,915 

Ongoing savings. 

(12.00) (11.00) ($1,205,118) ($1,331,761) $126,643 
{$514,145) {$566,051) $51,906 

Tata/ Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

$0 
$0 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

....... 
~ 
c.o 
-.I 

N 
~ 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6248 Electrical Inspector 
Mandatory Fringe Be·nefits 

GF = General Fund 
1T= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I n 
Inspection Services 

(14.00)1 (13.00)I ($1,693,988) I ($1,s20,631J I $126,643 I I 

I I ($690,203) I ($740,974)1 $50,771 I I 

Total Savings $177,414 

Increase Attrition ~avings due to anticipated delays in hiring and vacancies. 

.1.00 I o.n I $126,643 I $97,515 I $29,12s I I X 

I I $51,704 I $39,812 I $11,892 T I X 

Total Savings_ $41,020 

Reduce 1.0 FTE 6248 Electrical Inspector by 0.23 FTE to reflect anticipated delays 

in hiring . 

FY2019·20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I n 

(14.ooJI (13.ooJI ($1,693,988) I ($1,s20,631J I $126,643 I I 
I I ($707,175)1 ($759,081)1 $51,906 I I 

Total Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

I I I I $0 I I 
I I I I $0 I I 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bu. and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Dee_artmen_! o! Buildin_g lnsi:>_ection 

_. 
~ 
(0 

00 

Account Title 

6321 Permit Technician I 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 
Automotive & Other Vehicles 

N 
N . 

GF = General Fund 
1T= One Time 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
1.00 0.77 $63,094 $48,582 $14,512 X $0 

$31,873 $24,542 $7,331 X $0 
Total Savings $21,843 Total Savings $0 

Reduce 1.0 FTE 6321 Permit Technician I by 0.23 FTE to reflect anticipated delays 
One time savings 

in hiring. 

$35,000 $0 $35,000 X $0 
$35,000 $0 $35,000 X 

Total Savings $70,000 Total Savings $0 

Reduce the number ·of replacement vehicles by two. Since 2004, one replacement 
vehicle has been driven 19,879 miles (approximately 6 miles per work day). Since 
2005, one replacement vehicle has been driven 25,526 (approximately 9 miles per 

One time savings 
work day). DBI will still be able to replace eight Honda Civic CNG with over 50,000 
miles. The Department has not shown sufficient justification for replacement 
vehicles and the City is trying to "right size" its fleet of vehicles. 

FY 2018-19 FY 2019-20 
Total :Recommended Reductions Total Recommended Reductions 

on·e-Time Ong_(liTJ_g_ Total One-Time OngoiTJ_g Total 
Non-General Fund $308,593 $494,734 $803,327 . Non-General Fund $0 $498,013 $498,013 

Total $308,593 $494,734 $803,327 Total $0 $498,013 $498,013 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: ENV - DEPARTMENT OF THE ENVIRONMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $21,965,767 budget for FY 2018-19 is $1,115,671 or 4.8% less 
than the original FY 2017-18 budget of $23,081,438. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 66.00 FTEs, 
which are 0.90 FTEs less than the 66.90 FTEs in the original FY 2017-18 budget. This 
represents a 1.3% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $21,965,767 in FY 2018-19, are $1,115,671 or 4.8% less than 
FY 2017-18 revenues·of $23,081,438. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,045,518 budget for FY 2019-20 is $79,751 or 0.4% more 
than the Mayor's proposed FY 2018-19 budget of $21,965,767. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 66.00 FTEs,· 
which is the same as the 66.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $22,045,518 in FY 2019-20, are $79,751 or 0.4% more than 
FY 2018-19 estimated revenues of $21,965,767. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV- DEPARTMENT OF THE ENVIRONMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY20i8-19 
Budget Budget Budget Budget Budget Proposed 

Department of the 17,366,898 15,979,636 17,368,744 18,598,247 23,081,438 21,965,767 
. Environment 

FTE Count 59.09 61.69 6L07 65.92 66.90 66.00 

The Department's budget increased by $4,598,869 or 26.5% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.91 
or 11.7%from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $1,115,671 largely due to 
fluctuations in federal and state grant awards. According to the Department, this is a regular 
occurrence and there are no material differences in the grant cycle from federal or state 
agencies. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $79,751 largely due to a 
Consumer Price Index (CPI} increase to the Solid Waste Impound funding. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISlATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV- DEPARTMENT OF THE ENVIRONMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$194,754 in FY 2018-19. Of the $194,754 in recommended reductions, $94,300 is ongoing 
savings and $100,454 is one-time savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$94,300 in FY 2019-20. All of the $94,300 in recommended red.uctions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Bu and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ENV - Department of the Environment 

_. 
CJ1 
0 
N 

N 
0) 

Account Title 

Other Professional Services 

Other Professional Services 

Other Current Expenses 

Other Current Expenses 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

1T=OneTime 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From J To I From I To I Savings I GF I 1T From J To I From I To I Savings l GF l 1T 
Environmental Services 

I I $25,soo I $18,300 I $7,500 I I I I $25,soo I $18,300 I $1,500 I I 
Reduce by $7,500 to reflect historical Department operating contract 

expenditures and actual need. Ongoing savings. 

I I $94,940 I $38,140 I $56,soo I I I I $279,414 I $222,614 I $56,soo I I 
Reduce by $56,800 to reflect historical Department solid waste contract 

expenditures and actual need. Ongoing savings, 

I I $38,700 I $25,801 I $12,899 I I I I $38,100 I $25,801 I $12,899 I I 
Reduce by $12,899 to reflect historical operating expenditures and actual need. 

Ongoing savings. 

I. I $51,300 I $34,199 I $11,101 I I I I $51,300 I $34,199 I $11,101 I I 
Reduce by $17,101 to reflect historical Department expenditures and actual need. 

Ongoing savings. 

(8.00)1 (8.73)1 ($770,773)1 ($841,106) I $70,333 I I X I I I I $0 I I 
I I ($330,097) I · ($360,21sJ I $30,121 I I X I I I I $0 I I 

Total Savings $100,454 Total Savings $0 
Increase attrition savings due to delay of hiring 1.0 FTE 5644 Principal 

Environmental Specialist by 0.5 FTE and 5638 1.0 FTE Environmental Assistant by 

0.23 FTE, which .became vacant in March 2018. The Department has a projected 
One-time savings. 

salary surplus of approximately $374,000 in FY 2017-18 and had salary surpluses 

of $229,400 in FY 2016-17 and $509,500 in FY 2015-16 due to turnover, extended 
vacancies, and other delays in hiring. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $100,454 $94,300 $194,754 Non-General Fund $0 $94,300 $94,300 
Total $100,454 $94,300 $194,754 Total $0 $94,300 $94,300 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PRT-PORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $174,354,417 budget for FY 20i8-19 is $41,152,390 or 30.9% 
more than the original FY 2017-18 budget of $133,202,027. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 246.51 FTEs, 
which are 0.87 FTEs more than the 245.64 FTEs in the original FY 2017-18 budget. This 
represents a 0.4% increase in FTEs from the original FY 2017-18 budget .. 

Revenue Changes 

The Department's revenues of $174,354,417 hi FY 2018-19, are $41,152,390 or 30.9% more 
than FY 2017-18 revenues of $133,202,027. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $147,698,264 budget for FY 2019-20 is $26,656,153 or 15.3% 
less than the Mayor's proposed FY 2018-19 budget of $174,354,417. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 246.95 FTEs, 
which are 0.44 FTEs more than the 246.51 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2Q18-19 budget. 

Revenue Changes 

The Department's revenues of $147,698,264 in FY 2019-20, are $26,656,153 or 15.3% less 
than FY 2018-19 estimated revenues of $174,354,417. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Port. 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 
Budget Budget Budget 

FY 2016-17 
Budget 

FY2017-18 
Budget 

FY 2018-19 
Proposed 

91,674,259 109,885,192 109,731,648 141,159,032 133,202,027 174,354,417 

236.79 241.34 241.29 · 244.19 245.64 246.51 

The Department's budget increased by $82,680,158 or 90.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE c·ount increased by 9.72 
or 4.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $41,152,390 largely due to 
increases of $15,016,678 in Buildings, Structure~, and Improvement Projects, $13,688,448 in 
Programmatic Projects, $5,256,847 in work orders to other departments, and $5,063,020 in 
anticipated reserve balance to fund future capital · projects. The largest project budget 
increases are $11,000,000 for the Mission Bay Ferry Terminal, $8,000,000 for waterfront 
developments and $5,000,000 for the Seawall Resiiiency Project. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $26,656,153 largely due to a 
decrease of $30,305,184 in Buildings, Structures, and Improvement Projects. This decrease in 
FY 2019-20 is largely due to the anticipated completion of projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductionsto the proposed budget total 
$581,336 in FY 201R-19. Of the $581,336 in recommended reductions, $270,228 are 
ongoing savings and $311,108 are one-time savings. These reductions would still allow an 
increase of $40,571,055 or 30.5% in the Department's FY 2018-19 budget. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$576,483 · in FY 2019-20. Of the $576,483 in recommended reductions, $392,853 are 
ongoing savings and $183,360 are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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PRT- Port 

Account Title 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Dp-Wp Equipment Maint 

Attrition 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the BuL.. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Administration 

I I $99,4961 $65,4081 $34,0881 I X I I I I $0 I I 
Eliminate 1 replacement Ford Transit. The vehicle proposed for replacement, Ford 
E350 Van, has been driven only 16,843 miles since 1997, an average of 842 miles 

N/A 
per year. The Port does not need this replacement vehicle, and the City is trying to 
"right size" its fleet of vehicles. 

I I I I $0 I I I I $57,5041 · $37,000 I $20,5041 I X 

Substitute 2 replacement Toyota Priuses with 1 Chevy Bolt. The vehicles 
proposed for replacement, 2001 and 2002 Toyota Priuses, have only bee·n 

N/A driven 35,320 and 28,185 miles, respectively; these vehicles average only 
2,208 and 1,762 miles per year. The Chevy Bolt will help the Port reach its 
electrical vehicle goal by 2022. 

1. I I I $0 I I I I $315,4341 $217,5581 $97,8761 I X 
Eliminate 2 replacement Ford F250s. The vehicles proposed for replacement, 
2001 Ford F250s, have only been driven 48,104 and 47,618 miles, 

N/A respectively; these vehicles avernge only 2,832 and 2,801 miles per year. The 
Port does not need these replacement vehicles and the City is trying to "right 
size11 its fleet of vehicles. 

I. I I I $0 I I I I $181,6131 $116,3631 $65,250 I I X 

N/A 
Eliminate Cisco server equipment. The Port listed this as a "low priority" 
equipment request. 

I I . I I $0 I I I I $289,ooo I $279,ooo I $10,000 I I 

N/A 
Reduce the Equipment Maintenance budget to reflect savings associated with 
purchasing new equipment. 

I I ($33,870)1 (37,655)1 $3,785 I I X I I I I I I 
I I ($12,832)1 {13,615)1 $783 I I X I I I I . I I 

Total Savings $4,568 Total Savings $0 

Budget and Finance Committee, May 24, 2018 
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PRT- Port 

Account Title 

Maint Svcs-Bldgs & lmpvts-
Bdgt 

9993 Attrition 
Mandatory Fringe Benefits 

5216 Chief Surveyor 
Mandatory Fringe Benefits 
5314 Suniev Associate 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

1825 Principal Administrative 
Analyst II 

. Mandatory Fringe Benefits 
_i,; 

GF = General Fund 
1T =·one Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From .To Savings GF 1T From To From To Savings GF 1T 

Adjust attrition savings to account for delay in finalizing position substitution from 
N/A 

1043 IS Senior Engineer to 1044 IS Engineer Principal position 

Real Estate and Development 

$865,000 $860,000 $5,000 $870,000 $865,000 $5,000 

Reduce the Buildings Maintenance budget by $5,000 to correct for overbudgeting 
Ongoing savings 

Pest Control. · 

$0 ($47,588) $47,588 X 

$0 ($19,249) $19,249 X 

Total Savings $66,837 Total Savings . $0 

Adjust attrition savings to account for delay in hiring Manager II position. N/A 

Maritime 

1.00 0.00 $142,095 $0 $142,095 1.00 0.00 $142,095 $0 $142,095 
$52,688 $0 $52,688 $54,044 $0 $54,044 

1.00 2.00 $109,718 $219,436 ($109,718) 1.00 2.00 $109,718 $219,436 ($109,718) 
$45,125 $90,250 ($45,125) $46,164 $92,328.00 ($46,164) 

Total Savings $39,940 Total Savings $40,257 

Deny substitution of 1.00 FTE 5312 Survey Assistant II position to 5216.Chief 
Surveyor. This recommendation would allow.two Survey Associates under the Ongoing savings 
Engineer. 

($70,571) (83,667) $13,096 X 
($25,737) (28,662) $2,925 X 

Total Savings $16,021 Total Savings $0 

Adjust attrition savings to account for delay in hiring 5241 Engineer position N/A 

1.00 0.00 $145,335 $0 $145,335 1.00 0.00 $145,335 0 $145,335 

$53,358 $0 $53,358 . $54,711 0 $54,711 

Budget and Finance Committee, May 24, 2018 



PRT- Port 

Account Title 
1824 Principal Administrative 
Analvst 
Mandatory Fringe Benefits 

Entertainment & Promotion 
Bde:t 

Other Current Expenses -
Bde:t 

• , 
) 
) 

9993 Attrition 

Mandatory Fringe Benefits 

9993 Attrition 

Mandatory Fringe Benefits 

'- Overtime 

GF = General Fund 
1T= One Time 

Recommendations of the Bu, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

0.00 1.00 $0 $132,668 ($132,668) 0.00 1.00 $0 132,668 [$132,668) 

$0 $50,737 ($50,737) $0 51,782 ($51,782} 

Total Savings $15,288 Total Savings $15,596 

Deny substitution of 1.00 FTE 1824 Principal Administrative Analyst to 1825 
Principal Administrative Analyst II. This position oversees two clerk positions and Ongoing savings 
is appropriate at the 1824 level. 

$95,400 $70,400 $25,000 $97,400 $72,400 $25,000 

Reduce the Maritime Promotional budget by $25,000 to reflect the Port's needs. Ongoing savings 

$0 $76,775 $63,775 $13,000 

Reduce Other Current Expenses by $13,000 to account for a 3-year cyclical 
expense incorrectly applied to FY 2019-20. 

Capital Investment 

($1,265,298) ($1,303,504) $38,206 X 

($504,935) [$520,424) $15,489 X 
Total Savings $53,695 Total Savings $0 

Adjust attrition savings to account for delay in hiring Senior Administrative 
N/A 

Analyst position 

$0 ($24,406) $24,406 X 

$0 ($11,493) $11,493 X 
. Total Savings $35,898 Total Savings $0 

Adjust attrition savings to account for delay in hiring Asphalt Worker N/A 

0.00 0.00 $500,385 $470,385 $30,000 $500,385 $470,385 $30,000 

Budget and Finance Committee, May 24, 2018 



...... 
0, 
0 
(0 

(..u 
(..u 

PRT- Port 

Account Title 

Other Current Expenses -
Bdgt 

Materials & Supplies 

Programmatic Projects-

~uct'get 

Programmatic Projects-
Budget 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I ,. I FTE I Amount I I I 

From I To I From I To I Savings I GF i lT From I To I From I To I Savings I GF I lT 

Reduce the Overtime budget by $30,000. The Port increased Overtime in Capital 
investment from $270,385 in FY 2017-18 to $500,385 in FY 2018-19 to account for 

Ongoing savings 
additional cleaning and.maintenance of the waterfront. An increase to $470,385 is 

sufficient to improve cleanliness and maintenance. 

I I $118,000 I $113,000 I $5,000 I I I I $75,7821 $71,7821 $4,000 I I 
Reduce Other Current Expens.es by $5,000 to correct for inflation on expenses that 

Ongoing savings 
was budgeted too aggressively. · 

I I $90,000 I $40,000 I $so,ooo I I I I $90,000 I $40,000 I $so,ooo I I 

The department-wide budget for materials & supplies increased from $1,581,784 

in FY 2017-18 to $1,633,150 in FY 2018-19. Actual department wide expenditures Ongoing savings 

were $1333,432 in FY 2015-16 and $1,419,321 in FY 2016-17. 

Enterprise Technology Projects 

I I $1,740,000 I $1,640,000 I $100,000 I I X I I l I $0 I I 
Reduce the Enterprise Technology Programmatic Projects budget by $100,000 to 

N/A 
reflect the Port's needs. 

. . 

Waterfront Development Projects 

I I $8,000,000 I $7,900,000 I $100,000 I ,. I I $10,100,000 I $9,900,000 I- $200,0001· I 
Reduce the Waterfront Development Programmatic Projects budget by $100,000 

Ongoing savings 
to reflect the Port's needs. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions· Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $311,108 $270,228 $581,336 Non-General Fund $183,630 $392,853 $576,483 
Total $311,108 $270,2~?- $581,336 Total ---- $183,630 $392,853 -~76I483 

Budget and Finance Committee, May 24,.2018 



DEPARTMENT: LIB- PUBLIC LIBRARY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $159,376,732 budget for FY 2018-19 is $21,525,907 or 15.6% 
more than the original FY 2017-18 budget of $137,850,825. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 697.14 FTEs, 

which. are 0.46 FTEs less than the 697.60 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $159,376,732 in FY 2018-19, are $21,525,907 or 15.6 % more 
than FY 2017-18 revenues of $137,850,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $150,509,345 budget for FY 2019-20 is $8,867,387 or 5.6% less 
than the Mayor's proposed FY 2018-19 budget of $159,509,345. 

Personnel Changes 

The number of full-ti.me equivalent positions (FTE) budgeted for FY 2019-20 are 694.57 FTEs, 
which are 2.57 FTEs less than the 697.14 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents'a 0.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $150,509,345 in FY 2019-20, are $8,867,387 or 5.6% less than 
FY 2018-19 estimated revenues of $159,256,732. · 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB - PUBLIC LIBRARY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Budget 

FTE Count 

FY 2013-14 

Budget 

FY 2014-15 

Budget 

FY 2015-16 

Budget 

FY 2016-17 

Budget 

FY2017-18 

Budget 

FY 2018-19 

· Proposed 

$100,531,375 $109,483,373 $.117,128,318 $126,008,847 $137,850,825 $159,376,732 

652.22 660.70 662.28 682.99 697.60 697.14 

The Department's budget increased by $58,845,357 or 58.5% from the adopted budget in FY 
·2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 44.92 
or 6.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FTE increases from FY 2015-16 to FY 2017-18 were driven by the expansion of service hours, the 
corresponding addition of custodial, security and engineering staff and the addition of youth 
librarians system wide. The primary driver of the budget increase from FY 2017-18 to FY 2018-
19 is the capital funding for the Mission branch library, which fully funds the project. 

FY 2018-19 

The Department's FY 2018-19 budget is proposed to increase by$ $21,525,907 largely due to 
large capital projects to be launched in FY 2018-19, notably the renovation of the Mission 
branch, additional roofing renewals and other projects. 

The Library is proposing an expenditure of $2,992,772 to deploy a Radio Frequency 
Identification (RFID} system in FY 2018-19. The RFID system will equip library books and 
audio/visual materials with radio communication tags in order to improve the Library's 
collection management and check out procedures. The budget for the RFID project includes 
funding for hardware, software licensing, and temporary sali:!ries to backfill permanent staff 
redirected for the RFID implementation. 

FY 2019-20 

The Department's FY 2019-20 budget is proposed to decrease by $8,867,387 largely due to a 
decrease in capital project allocations. 

The Library is proposing an expenditure of $384,984 for the deployment of the 'Radio 
· Frequency Identification (RFID} system in FY 2019-20 (discussed above}. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISlATIVE ANALYST 

1511 35 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB- PUBLIC LIBRARY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$352,600 in FY 2018-19. Of the $352,600 in recommended reductions, $341,350 are ongoing 
savings and $11,250 are one-time savings. These reductions would still allow an increase of 
$21,173,307 or 15.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$641,350 in FY 2019-20. Of the $641,350 in recommended reductions, $341,350 are ongoing 
savings and $300,000 are one-time savings. These reductions would further reduce the 
Department's planned decrease of its FY 2019-20 budget, to a total decrease of $9,508,737 
or 6.0% in the Department's FY.2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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LIB - Public Library 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Freight Delivery 

Property Rent 

Equipment Purchase-Budget 

Membership Fees 

Software Licensing Fees 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019,20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF 11T 
Main Library Operations 

I I ($1,374,486} I {$1,443,486} I $69,ooo I I I I (1,374,486} I {1,443,486} I $69,ooo I I 
I I {$624,756)1 {$655,756)1 $31,000 I I I I {$624,756)1 ($655,756)1 $31,000 I I 

Total Savings $100,000 Total Savings $100,000 

Increase attrition savings to account for vacancies. Ongoing savings 

I I $50,000 I $20,000 I · $30,000 I I I I $so;ooo I $20,000 I $30,000 I I 

Reduce Freight Delivery to expected expenditure. Ongoing savings 

Facilities Maintenance 

I I $1,025,745 I $925,745 I $100,000 I I I I $1,055,145 I $955,145 I $100,000 I I 

Decrease rent due to expected surplus in current fiscal year. Ongoing savings 

I I $246,soo I $235,250 I $11,2so I I X I I I I $0 I I 

Eliminate purchase of one piece of unnecessary equipment. One-time savings. 

Administration 

I I $66,350 I $ss,ooo I $11,3so I I I I $66,350 I $ss,ooo I $11,3so I I 

Reduce budget for Membership Fees to expected expenditure. Ongoing savings 

Information Technology 

I I $1,207,737 I $1,107,737 I $100,000 I I I I $1,172,737 I $1,072,737 I $100,000 I I 

Reduce Licensing Fees to expected expenditure. Ongoing savings 

-

Budget and Finance Committee, May 24, 2018 
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LIB - Public Library 

Account Title 

Bldgs.Struct&lmprv Pro-Budget 

GF"' General Fund 
lT"' One Time 

Recommendations of the B, . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount I I FTE Amount I I 

From I To From I To I Savings GF I 1T From I To From I To I Savings GF j 1T 

Capital Improvement Project 

I I I $0 I I $9,006,358 I $8,706,358 I $300,000 I X 

Reduce Capital Improvement Project Non-BLIP Branch Remodel Costs. 

Savings in FY 2:019-20 only. 
Department has revised spending plan downward. The Library will continue 
to work with Public Works to further develop the scope & design work for the 
next phase of branch projects to refine the funding needs in FY 20 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $11,250 $341,350 $352,600 Non-General Fund $300,000 $341,350 $641,350 
Total $11,250 $341,350 $352,600 Total $300,000 $341,350 $641,350 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PUC- PUBLIC UTILITIES COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,300,058,462 budget for FY 2018-19 is $247,217,074 or 23% 
more than the original FY 2017-18 budget of $1,052,841,388. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,684.39 
FTEs, which are 36.26 FTEs more than the 1,648.13 FTEs in the original FY 2017-18 budget. 
This represents a 2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,300,058,462 in FY 2018-19, are $247,217,074 or 23% 
more than FY 2017-18 revenues of $1,052,841,388. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,402,330,591 budget for FY 2019-20 is $102,272,129 or 8% 
more than the Mayor's proposed FY.2018-19 budget of $1,300,058,462. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,687.71 
FTEs, which are 3.32 FTEs more than the 1,684.39 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,402,330,591 in FY 2019-20, are $102,272,129 or 8% more 
than FY 2018-19 estimated revenues of $1,300,058,462. 

· BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

SFPUC $873,552,638 $939,577,779 $973,661,875 $993,383,879 $1,052,841,388 $1,300,058,462 

FTE 1,621.27 1,618.25 1,633.53 1,636.96 1,648.13 1,684.39 

The Department's budget increased by $426,505,824 or 49% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
63.12 or 4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased largely due to the proposed 
expansion of CleanPowerSF, San Francisco's Community Choice Aggregation (CCA} program. 
CleanPowerSF launched in 2016 and currently serves approximately 80,000 customer accounts. 
The next auto-enrollment phase in July 2018 is expected to add approximately 150,000 
customers, and final citywide enrollment is expected to add approximately 125,000 customers 
by July 2019, for a total of approximately 350,000 customer accounts with average electricity 
demand of approximately 400 megawatt~ (MW}. 

CleanPowerSF program revenues and costs are estimated to increase from $38.0 million in FY 
2017-18 to $128.3 million in FY 2018-19. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased largely due to the proposed final 
expansion of CleanPowerSF. CleanPowerSF program revenues and costs are estimated to 
increase from $128.3 million in FY 2018-19 to $244.3 million in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
. $6,115,079 in FY 2018-19. Of the $6,115,079 in recommended reductions, $3,642,130 are 

ongoing savings and $2,472,949 are one-time savings. These reductions would still allow an 
increase of $241,101,995 or 23% iri the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$4,460,467 in FY 2019-20. Of the $4,460,477 in recommended reductions, $4,394,249 are 
ongoing savings and $66,218 are one-time savings. These reductions would still allow an 
increase of $97,311,662 or 8% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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WTR - Water Enterprise 

Account Title 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

7345 Electrician 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Bu and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Administration 
$5,277,000 $4,627,000 $650,000 X 

SFPUC increased the budget for 525 Golden Gate operations and maintenance 
from $3,719,000 in FY 2017-18 to $5,277,000 in FY 2018-19 to fund one-time 
expenditures. Actual expenditures in FY 2015-16 and FY 2016-17 for ongoing 
operations and maintenance were $2.7 million and $2.4 million respectively. The 
proposed reduction of $650,000 adjusts for annual expenditures that are less than 
the budget will allow for the one-time budget increase for special maintenance 
activities. 

$0 ($10,266) $10,266 $0 ($10,266) $10,266 
$0 ($2,672) $2,672 $0 ($2,672) $2,672 

Total Savings $12,938 Total Savings $12,938 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

CDD Shops 

$133,492 $75,600 $57,892 X $0 

Eliminate 2 new Chevy Colorado pickups. The Water Enterprise has 264 pick up 
trucks of various sizes, including 144 in CDD. The increase in CDD staff to do field N/A 
work is minimal and could share existing vehicles. 

3.00 2.00 $328,189 $218,793 $109,396 3.00 2.00 $328,189 $218,793 $109,396 
$142,760 $95,173 $47,587 $146,430 $97,620 $48,810 

($361,089) ($251,693) ($109,396) ($373,113) ($263,717) ($109,396) 
($156,832) ($109,245) ($47,587) ($166,470) ($117,660) ($48,810) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 7345 Electrician Position vacant since 07/01/2014. Department 
is not planning to fill the position. The Water Enterprise has 7 Electrician positions 

Ongoing savings 
in the budget. Position reduction offset by a reduction in attrition savings to allow 
the department sufficient funds for salaries. 

$0 ($46,046) $46,046 $0 ($46,046) $46,046 
$0 ($12,574) $12,574 $0 ($12,574) $12,574 

Total Savings $58,620 Total Savings $58,620 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

0941 Manager VI 
Mandatory Fringe Benefits 
0933 Manflger V 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Stei:i Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Step Adjustments 
Mandatorv Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CDDAdmin 

1.00 0.00 $191,316 $0 $191,316 $191,316 $0 $191,316 
$67,625 $0 $67,625 $69,359 $0 $69,359 

0.00 1.00 $0 $178,221 ($178,221) $0 $178,221 ($178,221) 
$0 $64,960 ($64,960) $0 $66,708 ($66,708) 

Total Savings $15,760 Total Savings $15,746 

Deny proposed upward substitution of 1.00 FTE 7388 Utility Plumber to 1.00 FTE 
0941 Manager VI to oversee Business Support Services. Based on the position's Ongoing savings 
span of control, the 0933 Manager V classification is more appropriate. 

$61,375 $28,992 $32,383 X $0 

Eliminate new Toyota Prius. The Water Enterprise budget' has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites within the 

N/A 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 
should be shared in accordance with City policy to reduce vehicle use . 

COD Bldgs. & Grounds 
$0 ($2,184) $2,184 $0 ($2,184) $2,184 
$0 ($596 $596 $0 ($596) $596 

Total Savings $2,780 Total Savings $2,780 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

COD Engineering 

$32,383 $0 $32,383 X $0 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites with.in the 

N/A 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 
should be shared in accordance with City policy to reduce vehicle use. 

$0 ($203,138) $203,138 $0 ($203,138) $203,138 
$0 ($55,472) $55,472 $0 ($55,472) $55,472 

Total Savings $258,610 Total Savings $258,610 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

Automotive & Other Vehicles 

7514 General Laborer 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Automotive & Other Vehicles 

GF = General Fund 

lT=OneTime 

Recommendations of the BL • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CDD Const & Maint 

$3,007,030 $2,971,647 $35,383 X 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 

Analyst's Office, three vehicles are needed to transport staff to sites within the 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 

should be shared in accordance with City policy to reduce vehicle us~. 

21.00 20.00 $1,507,178 $1,435,408 $71,770 21.00 20.00 $1,507,178 $1,435,408 $71,770 
$715,714 $681,632 $34,082 $737,216 $702,110 $35,106 

($2,484,703) ($2,412,933) ($71,770 21.00 20.00 ($2,567,444) ($2,495,674 ($71,770 
($1,079,071) ($1,044,989) ($34,082) ($1,145,279) ($1,110,173) ($35,106) 

Total Savings $0 Total Savings $0 
Eliminate 1.00 FTE 7514 General Laborer Positions vacant since 01/16/2016. 
Department does not plan to fill position. The Water Enterprise has 50 General 
Laborer positions, of which 2 were new in FY 2017-18 and never hired. Position Ongoing savings 

reduction offset by a reduction in attrition savings to allow the department 
sufficient funds for salaries. 
WQD Engineering 

$26,661 $0 $26,661 X $0 

Eliminate 1 replacement Ford Escape. The Water Enterprise states that this 
vehicle is to comply with HACTO, but the replacement is not energy/carbon N/A 
efficient. City policy is to reduce overall vehicles. 

WQD Envnmtl Services 

$0 $37,605 $0 $37,605 X 

Eliminate 1 replacement Ford Transit. The Water Enterprise states that this is 

N/A 
to comply with HACTO but are replacing existing vehicles with new gas-

powered vehicles. This vehicle is to replace a 2007 Toyota Prius which still has 

useful life. 

Budget and Finance Committee, May 24, 2018 
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WTR ~ Water Entererise 

Account Title 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Automotive & Other Vehicles 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount · I I I FTE I Amount I I I 
From I To I From I To I Savini,;s I GF I 1T From I To I From I To I Savini,;s I GF I 1T 

WQD Labs 

I I $0 I ($16,287)1 $16,287 I I I I $0 I ($16,287)1 $16,287 I I 
I I $0 I ($4,387)1 $4,387 I I I I $0 I ($4,387)1 $4,387 I I 

TQtal Savings $20,674 Total Savings $20,674 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WQD Administration 

I I $0 I ($3,924)1 $3,924 I I I I $0 I ($3,924)1 $3,924 I I 
I I $0 I ($1,058)1 $1,058 I I I I $0 I ($1,058)1 $1,058 I I 

Total Savings $4,982 Total Savings $4,982 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WSTAdmin 

I I $0 I ($23,683) I $23,683 I I I I $0 I ($23,683)1 $23,683 I I 
I I $0 I {$6,336)1 $6,336 I I I I $0 I {$6,336)1 $6,336 I I 

Total Savings $30,019 Total Savings $30,019 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WST Ops & Maint 

I I $438,2441 $350,1421 $88,1021 I X I I I I $0 I I 
Eliminate 2 new Ford F350 pickups. The Water Enterprise requested 4 new 
vehicles to accommodate hiring of staff for the Harry Tracy, Sunol and Tesla N/A 
facilities; th.is recommendation allows for 2 new pickups. 

I I I I $0 I I I I $113,9541 $85,341 I $28,6131 I X 

N/A 
Eliminate 1 replacement Ford Escape. This vehicle is to replace a 2007 Escape 
Hybrid that still has useful life. City policy is to reduce overall vehicles. 

I I $0 I ($29,835)1 $29,835 I I . I I $0 I ($29,835)1 $29,835 I I 
I I $0 I ($8,167)1 $8,167 I I I I $0 I ($8,167)1 $8;167 I I 

Total Savings $38,002 Total Savings $38,002 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WST Maint Engr 

I I $0 I ($78,006).i $78,006 I I I I $0 I ($78,006)1 $78,006 I I 
I I $0 I ($21,146)1 $21,146 I I I I $0 I ($21,146)1 $21,146 I I 

Total Savings $99,152 Total Savings $99,152 

Reduce Step Adjustments to FY 2017-18 amount . Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

Step Adjustments· 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

1842 Management Assistant 

Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

2483 Biologist 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

Recommendations of the Bu . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

WST Systems Ops 

$0 . ($34,917 $34,917 $0 ($34,917) $34,917 
$0 ($9,464 $9,464 $0 ($9,464) $9,464 

Total Savings $44,381 Total Savings $44,381 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Wtr Resources Planning 

$0 ($55,235 $55,235 $0 {$55,235) $55,235 
$0 {$14,793) $14,793 $0 {$14,793) $14,793 

Total Savings $70,028 Total Savings $70,028 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Natural Resources 

1.00 0.00 $90,516 $0 $90,516 1.00 0.00 $90,516 $0 $90,516 

$39,391 $0 $39,391 $39,391 $0 $39,391 
{$499,399) {$408,883) ($90,516) 21.00 20.00 ($499,399) ($408,883) {$90,516) 
{$207,553) {$168,162) ($39,391) {$212,904) {$173,513 ($39,391) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 1842 Management Assistant Position vacant since 07/01/2016. Ongoing savings 

16.00 15.00 $1,764,481 $1,654,201 $110,280 16.00 15.00 $1,764,481 $1,654,201 $110,280 
$724,480 $679,200 $45,280 $741,055 $694,739 $46,316 

{$499,399) {$389,119) ($i10,280) 21.00 20.00 {$499,399) {$389,119) ($110,280) 
{$207,553) ($162,273) ($45,280) {$207,553) {$161,237) ($46,316) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 2483 Biologist Position vacant since 06/18/2016. The Water 

Enterprise would still have 21 Biologist positions. Position reduction offset by Ongoing savings 

reduction in attrition savings to allow the department sufficient funds for salaries. 
,· 

$0 ($185,031) $185,031 $0 {$185,031) $185,031 
$0 ($50,104) $50,104 $0 ($50,104) $50,104 

Total Savings $235,135 Total Savings $235,135 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Furid $0 $0 $0 

Non-General Fund $922,804 $891,081 $1,813,88S Non-General Fund $66,218 $891,067 $957,285 
Total $922,804 $891,081 $1,813,885 Total $66,218 $891,067 $957,285 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE - Wastewater Enterprise 

....... 
CJ"] 

N 
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..t:,.. 
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Account Title 

Ford F350 Super Cab·Long 
Bed 

5207 Associate Engineer (A) 

5207 Associate Engineer (0) 

Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

FY2018-19 
FTE Amount 

From To From To Savings GF 1T 
Maintenance 

.. 
$373,021 $305,574 $67,447 X 

Deny request for new truck for Green Infrastructure maintenance crew that has 
not yet been hired. Wastewater Enterprise has 24 F350s. 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1..00 

$403,565 $353,119 $50,446 

Fatal Savings $181,909 

Move 1.00 FTE 520_7 Associate Engineer position that has been vacant since May 
2016 off budget to support capital program. · 

$0 ($162,059) $162,059 
$0 ($44,323) $44,323 

Total Savings $206,382 

Reduce step adjustments to FY 2017-18 amount. 

Source Control 

(3.16) (4.08) ($346,286) ($446,653) $100,367 X 

($145,352) ($187,480) $42,128 X 

Total Savings $142,495 

Increase attrition savings to account for delays in hiring. 

$0 ($63,292) $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

Reduce step adjustments to FY 2017-18 amount. 

Sewer Operations 

$0 ($5,678) $5,678 
$0 ($1,546) $1,546 

Total Savings $7,224 

Reduce step adjustments to FY 2017-18 amount. 

FY2019-20 
FTE Amount 

From To . From To Savings GF 1T 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1.00 

$411,672 $360,213 $51,459 

Total Savings $182,922 

On-going savings. 

$0 ($162,059) $162,059 
$0 ($44,323) $44,323 

Total Savings $206,382 

On-going savings. 

$0 ($63,292) $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

On-going savings. 

$0 ($5,678) $5,678 
$0 ($1,546) $1,546 

Total Savings $7,224 . 

On-going savings . 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bt. • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE - Wastewater Enterp_rise 
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Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Ford Fusion Hybrid 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I ·From I To I Savings I GF 11T 
Bayside Operations 

(17.62)1 (19.72)1 ($1,986,094) I ($2,222,926) I $236,832 I I X I I I I I I 
I I ($824,877)( ($923,239)1 $98,362 I I X I I I I I I 

Total Savings $335,194 

Increase attrition savings to account for delays in hiring. 

I I $72,230 I $45,803 I $26,427 I I X I I l I $0 I I 
Deny request for replacement of 2007 Toyota Prius. This vehicle has useful life, 
indicated by'low lifetime maintenance costs, and is for transporting staff to 

One-time savings. 
meetings arid appointments, which are trips that cari be accomplished on public 

transit. 

I I $0 I ($121,279) I $121,279 I I I I $0 I {$121,279)1 $121,279 I I 
I J $0 J ($33,103)1 $33,103 I I I J $0 J ($33,103)1 $33,103 I I 

Total Savings $154,382 Total Savings $154,382 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

Planning & Regulation 
{0.85)1 {2.13)1 ($91,519)1 ($229,695) I $138,176 I I X I I I I I I 

I I ($38,007)1 ($95,390)1 $57,383 I I X I I I I I I 
Total Savings • $195,559 

Increase attrition savings to account for delays in hiring. 

Administration 

I I $1,634,ooo I $1,534,ooo I $100,000 I I X I I I I I I 
The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 

$1,149,000, increasing to $1,636,600 in FY 2018-19 to account for one-time 

maintenance costs. Actual expenditures for 525 Golden Gate operations and 

maintenance were $862,281 in FY 2015-16 and $995,535 in FY 2016-17. 

I I $0 I ($40,646)1 $40,646 I I I I $0 I ($40,646}1 $40,646 I I 
I I $0 I ($10,864)1 $10,864 I I I I $0 I ($10,864)1 $10,864 I I 

Total Savings $51,510 Total Savings $51,510 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Onioing Total One-Time Ong_oing_ Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $867,122 $681,948 $1,549,070 Non-General Fund $0 $682,961 $682,961 
Total i8§ZJ.2_L -~ _ _J_6fil_,_9'lli_ _ .$_1,549,070 Total $_Q__ _gi8b_96l__ ~682,961 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy Water & Power . 
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Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Professional & Specialized 
Services 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
1T=OneTime 

FY 2018-19 
·FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 
Energy Services 

(3.11)1 (4.22)1 ($393,571) I ($533,863) I $140,292 I I X 

I I ($155,044) I ($210,311) I $55,267 I / X 

Total Savings $195,559 

Increase attrition savings to account for delays in hiring. 

I I $4,682,0821 $4,582,0821 $100,000 I I 
Reduce the proposed, to-be-determined contract amount for business plan 
development from $700,009 to $600,000 in each year. Professional services 
budget increased from $1.1 million in FY 2017-18 to $4.7 million in FY 2018-19. 

I I $0 I ($29,470)1 $29,470 I I 
I I $0 I ($7,826)/ $7,826 I I 

Total Savings $37,296 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Hetchy Power- Long Range Planning 

I I $0 I ($143,775) I $143,775 I ·I 
I I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Power Administration 

I I $0 I ($29,541)1 $29,541 I I 
I I $0 I ($7,823)1 $7,823 I I 

Total Savings $37,364 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

I I I I I I 
! I ! ! I f 

I I $2,932(0821 $2,832,0821 $100,000 I I 

On-going savings. 

I I $0 I ($29,470) I $29,470 I I 
I I $0· 1 ($7,826)/ $7,826 I I 

Total Savings $37,296 

On-going savings. 

I I $0 I ($143,775)1 $143,775 I I 
I I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

On-going savings. 

I I $0 I ($29,54fl I $29,541 I I 
I I $0 I ($7,823)1 $1,s23 I I 

Total Savings $37,364 

On-going savings . 

Budget and Finance Committee, May 24, 2018 



Recommendations of the BL . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy_ Water & Power 

...... 
0, 
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01 
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Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Facilities Maintenance 

GF = General Fund 
lT=OneTime 

FY2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

Hetchy Water 

(1732}1 (18.40)1 ($1,8s1,151} I . ($2,005,873)1 $113,116 I I >< 

I I ($791,898)1 ($841,446} I $49,548-I -I X 

Total Savings $167,664 

Increase attrition savings to acco.unt for delays in hiring. 

I I $0 I ($278,972} I $278,972 I I 
I I $0 I ($75,550)1 $75,550 I 1 

Total Savings $354,522 

Reduce step adjustments to the budget equal to the FY.2017-18 amount .. 

General Administration 

I I $911,200 I $921,200 I $50,000 I _I X 

The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 
$692,000, increasing to $971,200 in FY 2018~19 for one time maintenance costs. 
Actual expenditures in FY 2015-16 were $434,456 and in FY 2016-17 were 
$578,996 . 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing· Total 
General Fund $0 $0 $0 

Non-General Fund $413,223 $711,350 $1,124,573 
Total $413,223 $_711J50 _ J1,124:,s73 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

I I I I I I 
I I I I I I 

I I $0 I ($278,972} I $278,972 I ·1 
1 I $0 I ($75,550)1 $75,550 I I 

Total Savings $354,522 

On-going savings. 

I I I ! I I 

FY 2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $0 $0 

Non-General Fund $0 $711,350 $711,350 
Total 

--
$0 __ $7!_1,350 $711,350 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 
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Account Title 

0941 Manager VI 
Mandatory Fringe Benefits 
Attrition Savings 
Mandatory Fringe Benefits 

Temporary Miscellaneous 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Professional & Specialized 
Services 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

FY 2018-19 

FTE Amount 

From To From To Savings GF 1T 

External Affairs 

1.00 0 1.00A $0 $191,316 ($191,316} 
$0 $67,625 ($67,625) 

($253,124) ($444,440) $191,316 
($99,280) ($166,905) $67,625 

Total Savings $0 

Move 0941 Manager VI position from off-budget (0) to on-budget (A).lncrease 
attrition savings to account for salary and fringe benefit costs. 

2.37 1.62 $238,466 $163,466 $75,000 
$18,887 $12,947 $5,940 

Total Savings $80,940 

External Affairs increased temporary salaries by $150,000 in part to support 
legislative and regulatory work for CleanPowerSF. An increase of $75,000 should 
be sufficient because CleanPowerSF is also increasing staff. 

$0 ($68,483) $68,483 
$0 ($18,192) $18,192 

Total Savings $86,675 

Reduce step adjustments to FY 2017-18 amounts. 

$767,400 $717,400 $50,000 

External Affairs has $100,000 budgeted in each year for contracts for which the 
scope and contractor are yet to be determined. This reduction allows the 
Department $50,000 for new contracts in each year. 

$0 ($76,162) $76,162 
$0 ($20,232) $20,232 

Total Savings $96,394 

Reduce step adjustments to FY 2017-18,amounts. 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

1.00 0 1.00A $0 $191,316 ($191,316) 
$0 $69,359 ($69,359) 

($253,124) ($444,440) $191,316 
($101,753) ($171,112) $69,359 

Total Savings $0 

On-going change. 

2.29 1.57 $238,466 $163,466 $75,000 
$18,887 $12,947 $5,940 

Total Savings $80,940 

On-going change. 

. 
$0 ($68,483) $68,483 
$0 ($18,192) $18,192 

Total Savings $86,675 

On-going savings. 

$767,400 $717,400 $50,000 

On-going savings. 

$0 ($76,162) $76,162 
,· $0 ($20,232) $20,232 

Total Savings $96,394 

On-going savings. 

Budget and Fjnance Committee, May 24, 2018 



Recommendations ·ot the· BUL and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 
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Account Title 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

lT== One Time 

FY 2018-19 FY 2019-20 
FTE l Amount I I I FTE I Amount l l I 

From I To l From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Business Services 

I I ($169,680) I ($69,680)1 $100,000 I I I I $0 I $100,000 I $100,000 I I 
I I ($45,163)1 ($18,546)1 $26,617 I I I I $0 I $26,617 I $26,617 I I 

Total Savings $126,617 Total Savings $126,617 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I $0 I ($120,000) I $120,000 I I I I $0 I ($120,000) I $120,000 I I 
I I $0 I ($31,940)1 $31,940 I I I I $0 I ($31,939.89) I $31,940 I I 

Total Savings $151,940 Total Savings $151,940 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

General Manager 

I I $0 l ($55,363)1 $55,363 I I I I $0 I ($55,363)1 $55,363 I I 
I I $0 I ($14,937)1 $14,937 I I I I $0 I ($14,937)1 $14,937 I I 

Total Savings $70,300 Total Savings $70,300 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I ($19,132)1 ($62,870)1 $43,738 I I I I ($19,132)1 ($62,870)1 $43,738 I I 
I I ($5,096)1 ($16,964)1 $11,868 I I I I ($5,106)1 ($16,964)1 $11,sss I I 

Total Savings $55,606 Total Savings $55,596 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time On£CJ_ing: Total One-Time Ong_ciing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $718,472 $718,472 Non-General Fund $0 $718,462 $718,462 
Total $0 $718,472 $718,472 Total $0 $718,462 $718,462 

Budget and Finance Committee, May 24, 2018 
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CLP - CleanPowerSF 

Account Title 

Temporary Salaries 
Mandatory Fringe Benefits 

Propertv Rent 

0923 Manager II 
Mandatory Fringe Benefits 
1825 Principal Administrative 
Analvst II 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CleanPowerSF. 

26.27 23.79 $2,645,369 $2,395,369 $250,000 X 26.94 26.94 $2,803,849 $2,803,849 $0 
$209,513 $189,713 $19,800 X $222,063 $222,063 $0 

Total Savings . $269,800 Total Savings $0 

This recommendation accounts for delays of approximately 2 months in hiring 10 
One-time savings. 

of the 23 new positions. 
$1,000,000 $825,000 $175,000 $1,500,000 $575,000 $925,000 

CleanPowerSF budgeted $1 million in FY 2018-19 and $1.5 million in FY 2019-20 
for rent for space for an additional 26 to 33 staff. This reduction should provide This reduction should provide sufficient funds for rent and operating 
sufficient funds for rent (est. $66/sf), tenant improvements, and operating expenses. 
expenses. 

0.77 0.00 $109,929 $109,929 1.00 0.00 $142,764 $142,764 
$44,466 $44,466 $59,533 $59,533 

0.00 0.77 $111,908 ($111,908) 0.00 1.00 $145,337 ($145,337) 

$41,086 ($41,086} $54,429 ($54,429} 

Total Savings $1,401 Total Savings $2,531 

Reduce new 0923 Man.ager II position to 1825 Principal Administrat.ive Analyst II. 
The position would manage up to 2 staff who have not yet been hired. The 1825 On-going savings. 
job class has necessary qualifications to supervise staff. 

$0 ($180,627} $180,627 $0 ($180,627} $180,627 
$0 ($72,251} $72,251 $0 ($72,251} $72,251 

Total Savings $252,878 Total Savings $252,878 

Increase Attrition Savings equivalent to 4% of salaries and fringe benefits. On-going savings. 

$0 ($150,000} $150,000 $0 ($150,000} $150,000 
$0 ($60,000} $60,000 $0 ($60,000) $60,000 

Total Savings $210,000 Total Savings $210,000 

Reduce Step Adjustments equivalent to approximately5% of salaries and fringe 
On-going savings. 

benefits. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing_ Total One-Time On~oing Total 
General Fund · $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $269,800 $639,279 $909,079 Non-General Fund $0 $1,390,409 $1,390,409 
Total $269,800 $639,279 $909,079 Total $0 $1,390,409 $1,390,409 

Budget and Finance Committee, May 24, 2018 
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Recommendations of the Bu ... 0 .;t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

SFPUC - Public Utilities Commission 

' 

Water Enterprise 

Wastewater Enterprise 

Hetch Hetchy Water & Power 

PUC Bureaus 

CleanPowerSF 

Total 

FY 2018-19 

Total Recommended Reductions 

One-Time Ongoing Total 

$922,804 $891,081 $1,813,885 

$867,122 $681,948 $1,549,070 

$413,223 $711,350 $1,124,573 

$0 $718,472 $718,472 
$269,8.00 $639,279 $909,079 

$2,472,949 $3,642,130 $6,115,079 

FY 2019-20 

Total Recommended Reductions 

One-Time Ongoing Total 

$66,218 $891,067 $957,285 

$0 $682,961 $682,961 

$0 $711,350 $711,350 

$0 $718,462 $718,462 
$0 $1,390,409 $1,390,409 

$66,218 $4,394,249 $4,460,467 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: RET - RETIREMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $112,141,309 budget for FY 2018-19 is $14,518,482 or 14.9% 
more than the original FY 2017-18 budget of $97,622,827. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 107.96 FTEs, 
which are 1.99 FTEs more than the 105.97 FTEs in- the original FY 2017-18 budget. This 
represents a 1.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $112,141,309 in FY 2018-19 are $14,518,482 or 14.9% more 
than the FY 2017-18 estimated revenues of $97,622,827. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $124,166,473 .budget for FY 2019-20 is $12,025,164 or 10.7% 
more than the Mayor's proposed FY 2.018-19 budget of $112,141,309. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 108.18 FTEs, 
which are 0.22 FTEs more than the 107.96 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% in.crease in FTEs from the Mayor's proposed FY 2018-19 bud~et. 

Revenue Changes 

The Department's revenues of $124,166,473 in FY 2019-20 are $12,025,164 or 10.7% more 
than the FY 2018-19 estimated revenues of $112,141,309. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

· RET - RETIREMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Retirement 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

FY2018-19 
Proposed 

22,406,764 27,520,551 26,669,227 28,408,930 97,622,827 112,141,309 

97.49 103.14 105.43 106.51 105.97 107.96 

The Department's budget increased by $89,734,545 from the adopted budget in FY 2013-14 to 
the proposed budget in FY 2018-19. This increase is largely due to the shift of the Retirement 
Health Care Trust Fund from General City Responsibility to the Retirement System in FY 2017-
18. This change is budget neutral on a city-wide basis. The Department's FTE count increased 
by 10.47 or 11% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $14,518,482 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professional and personalized services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $12,025,164 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professional and personalized services. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

RET - RETIREMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
·$410,332 in FY 2018-19. Of the $410,332 in recommended reductions, $50,782 are ongoing 
savings and $359,550 are one-time savings: These reductions would still allow an increase of 
$14,108,150 or 14.5% in the Department's FY 2018-19 budget. · 

YEAR Two: FY 2019-20 

The\ Budget and Legislcitive Analyst's recommended reductions to the proposed budget total 
$45,180 in FY 2019-20. All of the $45,180 in recommended reductions would be ongoing 
savings. These reductions would still allow an increase of $11,979,984 or 10.7% in the 
Department's FY 2019-20 budget. 
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RET - Retirement 

Account Title 

1244 Senior Personnel Analyst 
Mandatory Fringe Benefits 

1054 IS Business Analvst Principal 
Mandatory Fringe Benefits 

1093 IT Operations Support Ad min Ill 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

Professional and Specialized Services 

GF = General Fund 

lT = One Time 

Recommendations of the B. ~ and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Bu·dget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From I To From I To Savings GF .lT From I To From I To Savings GF 1T 

Administration 

1.00 I 0.77 $119,787 I $92,236 $27,551 X 1.00 I 1.00 $119,787 I $119,787 $0 

I $46,566 I $35,856 $10,710 X I $48,110 I $48,110 $0 

Total Savings $38,261 Total Savings $0 

R.educe 1.0 FTE 1244 Senior Personnel Analyst position to 0.77 FTE due to 
anticipated delays in hiring. The Department intends to fill the position within One-time savings. 

the next few months. 

4.oo I 3.50 $584,018 I $511,016 $73,002 X 4.oo I 4.oo $584,018 I $584,018 $0 
I $213,991 I $187,242 $26,749 X I $219,394 I $219,394 $0 

Total Savings $99,751 Total Savings $0 

Reduce 4.00 FTE 1054 IS Business Analyst.Principal positions to 3.50 FTEs due to 

antfcipated delays in hiring. The position has been vacant since July 2017 and the 
One-time savings. 

Department not begun the process of filling this position or defining its role and 

responsibilities. 

1.00 I 0.50 $100,479 I $50,240 $50,240 X 1.00 f 1.00 $100,479 f $100,479 $0 
I $42,597 I $21,299 $21,299 X I $43,642 I $43,642 $0 

Total Savings $71,538 Total Savings $0 

Reduce 1.00 FTE 1093 IT Operations Support Ad min Ill position to 0.50 FTE to 

reflect d.elayed hiring of 1.00 FTE IT Operations Support Admn Ill. The Department 
One-time savings. 

does not plan to begin recruitment for this position until approval of 1094 IT 

Operations Support Admin IV. 

Investment 

I I ($498,582) I {$598,582) $100,000 I I X I I ($498,582) I ($498,582) $0 
I I ($175,496) I {$225,496) $50,000 I I X I 1$ {175,496)1 {$175,496) $0 

Total Savings $150,000 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to anticipated delays in hiring and 
One time savings 

vacancies. 

San Francisco Deferred Compensation Plan 

I ./ $235,000 / $186,7181 $48,2821 I I I $235,000 I $192,320 I $42,680 I I 
Reduce the Professional and Specialized Services to reflect historical 

Ongoing savings. 
underspending and actual contractual need. 

Budget and Finance Committee, May 24, 2018 
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RET - Retirement 

Account Title 

AirTravel-Emolovees 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T Fro·m To From To Savings GF 1T 

$3,500 $2,500 $2,500 $3,500 $2,500 $2,500 
Reduce Travel to reflect historical un.derspending and actual need. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0' $0 General Fund $0 $0 $0 

Non-General Fund $359,550 $50,782 $410,332 Non-General Fund $0 $45,180 $45,180 
Total $359,550 _ $50,782 _ _____1110,332 Total $0 $45,180 $45,180 

Budget and Finance Committee, May 24, 2018 
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CITY AND COUNTY OF SAN FRANCISCO 
BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 
1390 Market Street, Suite 1150, San Francisco, CA 94102 

(415) 552-9292 FAX (415) 252-0461 

Budget Overview Report 

To: Budget and Finance Committee 

From: Budget and Legislative Analyst's Office 

Re: Overview of the Mayor's Proposed FY 2018-20 Budget 

Date: June 11, 2018 

Growth in the City's Budget 

Budget Growth Outstdps Population Growth and Inflation 

The City's budget has grown by 29.1 percent over the past five years from $8.6 

billion in FY 2014-15 to $11.1 billion in the Mayor's proposed FY 2018-19 budget, 

as shown in Table 1 below. The average annual growth rate in total budgeted 

expenditures during this period was 6.5 percent: 

At the same time, as seen in Table 1 below, the City's population increased at a 

much slower rate of 3.6 percent from 853,258 as of July 1, 2014 to 884,363 as of 

July 1, 2017. Similarly, the consumer price index for the San Francisco area 

averaged 2.9 percent per year from 2014 to 2017. 

General Fund Growth also Faster than Population Growth and Inflation 

· The City's General Fund budget has grown by 28.8 percent over the past five years 

from $4.3 billion in FY 2014-15 to $5.5 billion in the Mayor's proposed FY 2018-19 

budget, as shown in Table 1 below. This average annual growth rate in General 

Fund budgeted expenditures during this period was 6.6 percent. 
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General Fund 

Expenditures 
----
Annual Growth Rate 

Table 1: Comparison of Growth in City Budget to Population Growth and · 

Inflation - FY 2014-15 to FY 2018-19 

FY 2014-15 , FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Proposed 

4,270,953,200 4,587,552,026 4,859,781,042 5,147,557,828 5,515,883,850 
------··-------

n/a 7.4% 5.9%. 5.9% 7.2% 

% Increase FY 

2014-15 to FY 

2018-19 

29.1% 

--------------·--·--------
Non General Fund 

Expenditures 4,310,878,712 4,351,222,057 4,727,695,408 4,971,520,172 5,537,804,290 28.5% 

Total Expenditures 8,581,831,912 8,938,774,083 9,587,476,450 10,119,078,000 11,053,688,140 28.8% --------------------
Annual Growth Rate 4.2% 7.3% 5.5% 9.2% 

City Population a 853,258 866,320 876,103 884,363 n/a 3.6% 
-·-·-----·----·-

Annual Growth Rate n/a 1.5% 1.1% 0.9% n/a 

Annual CPI lncr;ase b 
·-----· 

2.8% 2.6% 3.0% 3.2% n/a 

Expenditures Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and FY 

2018-19 & 2019-20 Mayor's Budget Book. 

'Source: U.S. Census Bureau https://www.census.gov/data/ta'bles/2017/demo/popest/counties-total.html; population as of July 1 

bConsumer Price Index {CPI) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report {San Franclsco­

Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpr1ceindex_sanfrancisc6_table.pdf 

Position Growth 

The City's budgeted full time equivalent (FTE) positions1 have grown by 10.1 
percent over the past five years from 28,435.37 _in FY 2014-15 to 31,320.62 in the 
Mayor's proposed FY 2018-19 budget as shown in Table 2 below. The average 
annual rate of growth in positions over this period was 2.5 percent. 

Table 2: Growth in Citywide Positions - FY 2014-15 to FY 2018-19 • 

% Increase 
.FY 2014-15 FY 2015-16 FY 2016-17 FY2017-18 FY 2018-19 · FY 2014-15 

Budget Budget Budget Budget Proposed to FV2018-
19 

Position Count 28,435.37 29,552.57 30,626.47 30,834.61 _31,320.62 10.1% 
--------· ·---------

Annual Increase n/a 1,117.20 1,073.90 208.14 486.01 
·-------------------------·------ ----·----------
Annual Growth Rate n/a 3.9% 3.6% 0.7% 1.6% 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and 

FY 2018-19 & 2019-20 Mayor's Budget Book 

• Positions include all authorized FTEs In the operating budget, less attrition due to turnover and vacancies. These 

positions do not include off-budget positions allocated to capital and other off-budget projects .. 

1 
This represents the total authorized operating positions, less attrition due to position turnover and vacancies. 

Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included. 
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Total Salary and Fringe Benefit Growth 

Budgeted salaries and mandatory fringe benefits have grown at a higher rate than 
the total positions. Total budgeted salary and mandatory fringe benefits have 
grown by 20.8 percent over the last five years from $4.3 billion in FY 2014-15 to 
$5.2 billion in the Mayor's proposed FY 2018-19 budget1 shown in Table 3 below, 
compared to 10.1 percent growth in positions. The average annualgrowth rate of 
citywide salary and fringe costs over this period was 4.9 percent. 

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets - FY 2014-15 to FY 

2018-19 

% Increase 
FY 2014-15 

Budget 
FY 2015-16 

Budget 
FY 2016-17 

Budget 
FY 2017-18 

Budget 
FY 2018-19 FY 2014-15 
Proposed to FY 

2018-19 

Salaries . 

Annual Growth 
Rate 

2,928,402,763 3,125,339,766 3,334,097,142 3,456,800,600 3,618,115,010 23.6% ------------------------------
n/a 6.7% 6.7% 3.7% 4.7% n/a 

Mandatory 
f 

1,381,094,290 
Fringe Bene its 

1,330,216,698 1,408,839,584 1,506,639,742 1,589,661,330 15.1% 
---------·---
Annual Growth 
Rate 

n/a -3.7% 5.9% 6.9% 5.5% n/a 

Total 4,309,497,053 4,455,556,464 

Total Growth 
Rate 

n/a 3.4% 

4,742,936,726 

6.4% 

4,963,440,342 

4.6% 

5,207,776,340 

4.9% 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY 

2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Salary and Fringe Benefit Growth 

General Fund budgeted salary and mandatory fringe benefits have grown at a 
higher rate over five years than overall budgeted salary and mandatory fringe 
benefits: 24.1 percent compared to 20.8 percent. The average annual growth rate 
of citywide General Fund salary and fringe costs over this period was 5.6 percent. 
Table 4 below shows budgets and growth rates for General Fund salaries and 
mandatory fringe benefits. 
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit 
Budgets - FY 2014-15 to FY 2018-19 

% Increase 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2014-

Budget Budget Budget Budget Proposed 15 to FY 
2018-19 

Salaries 1,399,701,082 1,493,905,280 1,611,668,310 1,658,267,335 1,746,812,281 . 24.8% 
----·--------·-----~-

Annual 
N/A 6.7% 7.9% 2.9% 5.3% N/A 

Growth Rate 

Mandatory 
Fringe 596,536,295 586,289,616 634,090,122 679,078,064 729,844,299 22.3% 
Benefits 
--------·---·-· ·----------------·-
Annual 

N/A -1.7% 8.2% 7.1% 7.5% N/A Growth Rate 

General Fund 
1,996,237,377 2,080,194,896 2,245,758,432 2,337,345,399 2,476,656,580 24.1% 

Total 
·---------- ·--------
Total Growth 

N/A 4.2% . 8.0% 4.1% 6.0% 
Rate 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY 

2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Position Growth in FY 2018-19 

The Mayor's proposed b.udget in FY 2018-19 increases the number of General 

Fund positions by 2 percent, from 19,462 FTE positions in FY 2017-18 to 19,816 

FTE positions in FY 2018-19. Almost all of the City's General Fund departments 

increased the number of FTE positions in the FY 2018-19 budget, either through 

adding new positions or reducing the amount of budgeted attrition. 2 The City 

departments with the largest increase in positions in FY 2018-19 were Police (100 

positions), and Public Health (97 positions). 

Salary Savings 

City departments spend from 2 percent to 3 percent less in General Fund salaries 

and mandatory fringe benefits than budgeted each year. These salary savings 

ranged from $60.5 mitlion in FY 2014-15 to $47.2 million in FY 2016-17. Projected 

salary savings in ·FY 2017-18 are $48.2 million, shown in Table 5 below. Some 

salary savings are offset by reductions in federal, state, or other reimbursements. 

2 As noted above, the number of -positions authorized in the City's Annual Salary Ordinance is greater than the 
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for 
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller 
negative number, or subtract less) to allow for more hiring. 
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Table 5: General Fund Salary and Fringe Benefit Savings - FY 2014-15 to FY 2017-

18 

FY 2014-15 

Actual 

FY 2015-16 

Actual 

FY 2016-17 

Actual 

FY 2017-18 

Projected 

Salary and Fringe Benefit 
Savings 

$60,461,626 $54,986,426 $47,244,894 $48,247,475 

Source: FY 2014-15 to FY 2016-17 Controller's High Le.vel Monthly Financial Report; FY 2017-18 Controller's Labor 

Budget vs, Projection Report 

Discretionary General Fund 

The Citywide General Fund budget increased by 7.2 percent from $5.1 billion in FY 
2017-18 to $5.5 billion in FY 2018-19, as noted above. Not all General Fund 
revenues are discretionary. Some General Fund revenues have been set aside for 
specific uses by the voters. 3 After subtracting General Fund revenues set aside for 
specific General Fund purposes, the Mayor's proposed budget includes $2.2 billion 
in discretionary General Fund revenues in FY 2018-19. 

Budgetary Reserves 

The City's Administrative Code sets policies for budgetary reserves. These include: 

11 Rainy Day Reserve, in which General Fund revenues in the budget year 
exceeding 5 percent of prior year General Fund revenue are deposited; 75 
percent of these excess revenues go to the City and 25 percent go to the 
San Francisco Unified School District. 

11 General Reserve, which equals 2.5 percent of General Fund revenues in FY 

2018-19. 

• Budget Stabilization Reserve, which augments the Rainy Day Reserve, and 
receives deposits of real property transfer taxes in excess of average 
annual receipts for the prior five fiscal years.and unassigned General Fund 
balances in a given fiscal year. 

According to the Controller's FY 2017-18 Nine-Month Budget Status Report, these 
reserves are expected to total $448.9 million at the end of the fiscal year, equal to 
9.2 percent of General Fund revenues .. The Mayor's proposed FY 2018-19 
continues this level of reserves. 

Impact of June 2018 Ballot Propositions 

The Mayor's proposed FY 2018-19 and FY 2019-20 budget includes programs in 
the Department of Homelessness and Supportive Housing to be funded by 
Proposition D, which would impose a 1.7 percent gross receipts tax on commercial 
leases to fund homeless services and housing for extremely low to middle income 
households. The proposed FY 2018-19 budget includes $13.4 million for 100 new 

3 The City currently has 19 budget set-asides approved by the voters. 
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rapid rehousing slots, a navigation center for transitional age youth, and a flexible 

housing subsidy pool. As of the writing of this report, this ballot proposition did 

not receive the required 2/3 approval by voters in the June 2018 election. 

Use of One-time Funds to Balance the Budget 

The Five Year Financial Plan Update for General Fund Supported Operations FY 

· 2018-19 through FY 2021-22 4 noted that projected revenue growth over the next 

five years is insufficient to match the projected growth in expenditures. In order 

to balance the budget in FY 2018-19, the Mayor has allocated $190.9 million in 

prior year fund balance as a source of funds. While the use of one-time fund 

balance allows the City to avoid short-term budget deficits, over the long-term the 

City's structural deficit is increasing. · 

The Board1 s Budget Priority Areas and the Proposed Budget 

In April and May 2018 the Board of Supervisors adopted three resolutions, which 

urged the Mayor to incorporate budget priority issues in the proposed budget. 

The citywide budget priorities adopted by the Board are: 

(1) Street cleaning (Resolution 125-18), including 

• expansion of the Pit Stop program, a one-time increase. in City grant 

funding to non-profit organizations to provide localized manual cleaning n 

neighborhoods and commercial corridors; and investment in steam 

cleaners to assist in localized cleanup of potentially hazardous materials; 

•
1 implementing the updated public·trash can redesign program in the FY 

2019-20 budget; 

11 identifying opportunities for staff retention in street cleaning programs 

(Mayor's Office of Economic and Workforce Development, Human 

Services Agency, and Department of Public Works); and. 

• considering geographic equity and citywide clean_finess demands a central 

tenant of any street cleaning program expansion. 

(2) Homelessness (Resolution 134-18), including 

• prioritizing prevention,· problem solving, and speedy exits from 

homelessness; 

• resources for eviction defense legal services; 

• prioritizing the creation of a navigation center for transitional age youth 

and other resources/funding for transitional age youth; 

• increasing outreach and treatment beds for chronically homeless 

individuals with mental illness or substance use disorders; a.nd 

" plans for reducing street encampments. 

4 Joint Report by the Controller's Office, Mayor's Office, and Budget and Legislative Analyst's Office. 
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(3) Other cross-departmental budget priorities {Resolution 150-18), including 

11 workforce development programs for transitional aged youth, and 

homeless and formerly homeless adults; 

II 

" 
.. 
" 

planning for use of existing workforce development infrastructure to 

develop a pipeline to City employment; 

emphasizing programs for senior pedestrian safety and transportation; 

hiring plan for school crossing guards; 

out of school programs for youth, including summer and workforce 

develci°pment programs; and 

a support for cultural districts. 

We will provide a separate report to the Board of Supervisors, identifying how 

these programs have been included in the Mayor's FY 2018-19 budget. 
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BUDGET AND FINANCE COMMITIEE MEETING JUNE 13,_ 2018 

I 
Items 5 and 6 . 

Files 18-0574 and 18-0575 
Controller 

The proposed FY 2018-19 and FY 2019-20 Annual Appropriation Ordinance (File 18-0574) and 
Annual Salary Ordinance (File 18-0575) contain the administrative provisions governing these 
ordinances. 

Administrative Provisions of the Annual Appropriation Ordinance 

Major revisions recommended by the Controller to the Administrative Provisions of the Annual 
Appropriation Ordinance (AAO) are as follows: 

• Section 12.14 -. CleanPowerSF: Under the existing provision, customer payments and . 
other CleanPowerSF revenues are deposited into a special revenue fund and 
appropriated to. pay for power purchase obligations and CleanPowerSF operating 
expenses. The San Francisco Public Utilities Commission projects disbursement of $40.8 
million in CleanPowerSF revenues in FY 2017-18 and $1.5 million to be carried forward 
to FY 2018-19, totaling $42.3 million. 

The revised provision (a) allows for the Controller to disburse prior years' unspent 
revenues as well revenues appropriated in FY 2018-19 and FY 2019-20 to pay for Clean 
PowerSF power purchase obligations and operating, and (b) estimates the amount of 
such revenues to be $112,415,632 in FY 2018-19 and $156,864,143 in FY 2019-20 . 

. • Section 32 - Labor Cost Contingency Reserve: The FY 2017-18 AAO allocated 
$50,000,000 to a budget contingency reserve designated for the Zuckerberg San 
Francisco General Hospital Operating Fund for the purpose of managing cost and 
revenue uncertainty related to federal and state changes to the administration and 
funding of the Affordable Care Act during the term of proposed budget. No funds were 
drawn from this reserve in FY 2017-18. 

The FY 2018-19 AAO allocates $70,000,000 of prior year unassigned fund balance to a 
new budget contingency reserve to pay for wage and salary provisions to be negotiated 
in the City's labor contracts in FY 2019-20 and increases in health and pension costs. 

• Section 33 - State and Federal Revenue Risk Reserve: Under the existing provision 
$10,000,000 of unassigned fund balance from FY 2016-17 was allocated to a budget 
contingency reserve in FY 2018-19 (the second year of the two-year FY 2017-18 and FY 
2018-19 budget) for th·e purpose of managing state and federal revenue uncertainty. 
This reserve was depleted in FY 2017-18. 

The proposed FY 2018-19 AAO creates a budget contingency reserve in FY 2018-19 and 
FY 2019-10 of $40,000,000 to manage federal, state, and other re_venue uncertainty. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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This allocation is not included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section t0.60 (c). 

111 Section 34 - Transbay Joint Powers Authority Financing: The existing provision provides · 
for the assignment of property tax increment to repay the bridge loan to the Transbay 
Joint Powers Authority approved by the Board of Supervisors in May 2017. As of May 
2018, the Transbay Joint Powers Authority had drawn $103 million of the authorized 
$260 million loan. · 

The revised provision provides for the appropriation of funds from "sources received 
for purposes of payment of debt service" (which includes but is not limit~d to property 
tax increment) to pay debt service on Transbay Community Facilities District special tax 
bonds as well as the City's bridge loan. 

111 Section 35 - Implementation of Proposed November 2018 Ballot Measure to Dedicate 
Hotel Tax Proceeds: A motion is pending before the Board of Supervisors (File 18-0122) 

to submit an ordinance to the voters in November 2018 to allocate a portion of hotel 
tax revenues to arts and cultural purposes. This ballot measure, if approved by the 
Board of Supervisors and the voters, would allocate $34 million in hotel tax revenues 
each year to Grants for the Arts,· Culturai Equity Endowment, Cultural Centers, and 
other arts and cultu·re programs. This new Section 35 would allow the Controller to 
transfer funds from the General F.und to the respective arts programs if the ballot 
measure were to fail. 

Administrative Provisions of the Annual Salary Ordinance 

The Annual Salary Ordinance (ASO) administrative provisions revise several ·prov1s1ons for 
stipends to City employees to increase the stipend amount reflecting cost of living increases 
and collective bargaining agreements. 

Recommendation 

111 Approval of the new Section 35 of the administrative prov1s1ons to the Annual 
Appropriation Ordinance (File 18-0574) is a policy matter for the Board of Supervisors 
because the Board has not yet approved the underlying legislation (File 18-0122) to submit 
a ballot measure to the voters in November 2018. The Budget and Legislative Analyst 
recommends approving the other administrative provisions to the AAO · and the 
administrative provisions to the ASO. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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Budget and Finance Committee 

Budget and Legislative Analyst 

Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor's Fiscal Year 2018-2019 to Fiscal Year 2019-2020 Budget. 

Descriptions for Departmental Budget Hearing, June 21, 2018 Meeting, 10:00 a.m. 

HSS Health Service System ...................................................................................................... 1 

ASS Assessor-Recorder, Office of the ..................................................................................... 6 
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DEPARTMENT: HEALTH SERVICE SYSTEM HSS- DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $11,721,172 budget for FY 2018-19 is $276,917 or 2.4% more 
than the original FY 2017-18 budget of $11,444,255. 

Personnel Changes· 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs, 
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This 
represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than 
FY 2017-18 revenues of $11,501,095. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more 
than the Mayor's proposed FY 2018-19 budget of $11,721,172. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs, 
which are the same number of FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than 
FY 2018-19 estimated revenues of $11,721,172. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS- HEALTH SERVICE SYSTEM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Health Service System 

FTE Count 

FY 2013-14 

Budget 

8,899,536 

43.83 

FY2014-15 

Budget 

9,974,731 

48.64 

FY 2015-16 

Budget 

10,726,620 

50.8 

FY 2016-17 

Budget 

10,918,665 

51.36 

FY 2017-18 

Budget 

11,444,255 

50.99 

FY 2018-19 

Proposed 

11,721,172 

51.15 

The Department's budget increased by $2,821,636 or 31.71% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 7.32 
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $276,917 largely due to salary 
and benefit cost increases. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $297,142 largely due to salary 
and benefit cost increases. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS- HEALTH SERVICE SYSTEM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$189,882 or 1.7% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,755, for total General Fund savings of $88,790. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$209,584 or 1.8% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1552 3 



Recommendations of the Budget and legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSS - Health Service System 

_. 
c.n 
c.n 
(..,.) 

Account Title 

ttrition Sc!vings 
atory Fringe Bellefits 

~ 
GF = General Fund 

lT=OneTime 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To Savings GF I 1T I From I To From To Savings GF I 1T 

X 

X 

Total Savings $87,035 I Total Savings $87,558 
ncrease Attnt1onSav1ngs tofeflectant1c1pated delays in hlrlng and vacancies. 1 he 

Department had salary surpluses in FY 2014-15, FY 2015-16, and FY 2016-17. The 

Department has a projected salary surplus of approximately $305,000 in FY2017-

18. I ongoing savings. 

FY 2018-19 

Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $87,035 $87,035 General Fund 

Non-General Fund - $0 $0 $0 Non-General Fund 
Total 0 87,035 87,035 Total 

FY2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$0 $87,558 $87,558 
$0 $0 $0 

0 87,558 87,558 

Budget and Finance Committee, June 21, 2018 



Yeaf · ... ·. Department · Fund Stipplier . Supplier Name· ·. P,roJec:t.Cride ·. Remaining .•.. 
.. _,,·•c,.-. 

'. Noi < Code ·code' Balance 

7/6/2016 291644 10000 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50 
DATA PROTECT10N 

6/22/2017 291644 10000 11040 SHRED WORKS 10001707 $108.00 

7/21/2016 291644 10000 162~1 LINK2GOV CORP 10001707 $186.13 

5/8/2017 291644 10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $195.53 

6/9/2017 291644 .10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $12.74 

1/30/2017 291644 10000 19209 GRM INFORMATION 10001707 $351.94 
MANAGEMENT SERVICES 

7/5/2017 291644 10000 13856 OPENCOPY 10001707 $704.84 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

10/27/2017 291644 10000 21375 DIGITAL ROOM INC DBA 10001707 $14.87 
UPRINTING.COM 

3/12/2018 291644 10000 8003 XTECH 10001707 $5.02 

Total $1,755.59 
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DEPARTMENT: ASR - ASSESSOR-RECORDER 

,~· YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1% 
more than the original FY 2017-18 budget of $39,418,301. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 174.10 FTEs, 
which are 3.85 FTE"s more than the 170.25 FTEs in the original FY 2017-18 budget. This 
represents a 2.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more 
than FY 2017-18 revenues of $8,447,802. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less 
than the Mayor's proposed FY 2018-19 budget of $44,959,965. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 175.81 FTEs, 
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than 
FY 2018-19 estimated revenues of $10,734,741. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR-ASSESSOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Assessor-Recorder 

FTE Count 

FY 2013-14 
Budget 

21,594,580 

152.08 

FY 2014-15 
Budget 

23,857,168 

147.07 

FY 2015-16 
Budget 

24,145,354 

162.08 

FY 2016-17 
Budget 

31,180,269 

171.88 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

39,418,301 44,959,965 

170.25 174.10 

The Department's budget increased by $23,365,385 or 108.2% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
22.02 or 14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,541,664 largely driven by 
investments in the Department's technology systems, particularly the Property Assessment 
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven 
by investments in staff to streamline and improve internal processes, continue to work through 
the Department's property appraisal backlog, and modernize recorder processes. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by 
the end of one-time expenditures in the Recorder modernization project. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR -ASSESSOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are 
bngoihg savings and $802,321 are one-time savings. These reductions would still allow an 
increase of $4,523,835 or 11.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are 
ongoing savings and none are one-time savings. These reductions would allow a decrease of 
$1,678,148 or 3.7% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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....... 
0, 
0, 
co 

ASR - Assessor-Recorder 

Account Title 

0922 Manager I 
Mandatory Fringe Benefits 

0931 Manager 111 
Mandatory Fringe Benefits 
0923 Manager 11 
Mandatory Fringe Benefits 

Interpreters 

Other Current Expenses - Bdgt 

Materials & Supplies - Budget 

c.o 
GF = General Fund 
1T = One Time 

Recommendations of the Bu1..~ . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Administration 

0.77 0.00 $78,850 $0 $78,850 X 1.00 0.00 $132,989 $0 $132,989 X 

$32,866 $0 $32,866 X $56,601 $0 $56,601 X 

Total Savings $111,716 Total Savings $189,590 

Deny new 0.77 FTE 0922 Manager I position. According to the Department, this new 
manager position will facilitate implementation of new projects and initiatives within 
the department. The Department has added 22 new positions in the past five years, 
many of which are management and analytical positions that can oversee and Ongoing savings 
facilitate implementation of new projects within their division. This is one of four new 
positions requested by the Department in the operating budget in FY 2018-19, of 
which the Budget and Legislative Analyst is recommending approval of one. 

1.00 0.00 $153,931 $0 $153,931 X 1.00 0.00 $153,931 $0 $153,931 X 

$59,692 $0 $59,692 X $61,139 $0 $61,139 X 

0.00 1.00 $0 $142,764 ($142,764) X 0.00 1.00 $0 $142,764 ($142,764) X 

$0 $57,420 ($57,420) X $0 $58,879 ($58,879) X 

Total Savings $13,439 Total Savings $13,427 

The Department requested an upward substitution from a Manager I to a Manager Ill 
to oversee the Department's human resources functions. This recommendation Ongoing savings 

would approve the substitution to a Manager IJ rather than a Manager Ill. 

$12,500 $7,500 $5,000 X X 

Reduce to reflect historical Department expenditures and actual need One-time savings 

$59,000 · $49,000 $10,000 X X 

Reduce to reflect historical Department expenditures and actual need One-time savings 

$58,850 $48,850 $10,000 X X 

Reduce to reflect historical Department expenditures and actual need One-time savings 

Budget and Finance Committee, June 21, 2018 
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ASR - Assessor-Recorder 

Account Title 

Programmatic Projects-Budget 

4224_0 Principal Personal 
Property Auditor 

4222_0 Senior Personal Property 
Auditor 

1824_0 Principal Admnistrative 

Analyst 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

$12,099,218 $11,867,218 $232,000 X X 

3.00 2.00 

1.00 2.00 

1.00 0.00 

Total Savings $232,000 Total Savings $0 

The Department plans to begin development of the new Property Tax Assessment 

System in FY 2018-19. The Department will submit vendor contracts to the Board of 

Supervisors for approval in summer 2018. 

The Property Tax Assessment System project budget includes 16 positions, of which 

five are new in FY 2018-19. The proposed budget includes approval of one Manager V 

position as an interim exception to oversee the project. This position was filled on a 
temporary basis pending approval of the riew position. 

The Department is also requesting a new Manager Ill position for ongoing facilitation 
of the project to ensure Assessor, Tax Collector, and Controller staff are fully One-time savings 

integrated into system functions, and new Principal Administrative Analyst, 
Administrative Analyst, and Transaction Specialist positions. These five new positions 

are in addition to 11 positions previously authorized. 

The Budget and Legislative Analyst recommends (a) deleting the new Principal 
Administrative Analyst position (the Department has another Principal Administrative 
Analyst position allocated to this project], and (bl not approving the upward 
substitution of one vacant 4222 Senior Personal Property Auditor to 4224 Principal 
Property Auditor. In addition, the Budget and Legislative Analyst recommends 
reducing the total project allocation for salaries to reflect vacant project positions. 

Budget and Finance Committee, June 21, 2018 
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ASR - Assessor-Recorder 

Account Title 

4267 Principal Real Property 

Appraiser 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Bu1..~ • and Le_gislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Real Property 

0.50 0.00 $65,357 $0 $65,357 X 1.00 0.00 $130,713 $0 $130,713 X 

$24,996 $0 $24,996 X $51,258 $0 $51,258 X 

Total Savings $90,353 Total Savings .$181,971 
, 

The Department has requested two new positions for the Standards and Mapping 

Units - one new 0931 Manager Ill to oversee the unit and one new 4267 Principal 

Real Property Appraiser. Under this proposal, the unit will have 14 positions, 

including two Principal Real Property Appraisers, four Senior Real Property Appraisers 
(of which two are dedicated to DBI}, and three Real Property Appraisers (of which 

one is vacant). The Budget and Legislative Analyst recommends appr"oval of the new 

Manager Ill position to oversee the unit but considers the unit to have sufficient 
Ongoing savings 

appraiser and administrative staffing and therefore does not recommend approval of 

the new Principal Real Property Appraiser position. The Department has added 22 

new positions in the past five years, many of which are management and analytical 

positions that can oversee and facilitate implementation of new projects within their 

division. This is one of four new positions requested by the Department in the 

operating budget in FY 2018-19, of which the Budget and Legislative Analyst is 

recommending approval of one. 

Departmentwide 
($1,675,528} {$2,060,000} $384,472 X X I 

($700,980} ($861,829) $160,849 X X 

Total Savings $545,321 Total Savings $0 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 

Department had salary surpluses of approximately $900,000 to $1 million in FY 2014- One-time savings 

15, FY 2015-16, and FY 2016-17, reduced to an estimated $809,000 in FY 2017-18. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time onioing_ Total One-Time Ongoing: Total 
General Fund $802,321 $215,508 $1,017,829 General Fund $0 $384,988 $384,988 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $802,321 $215,508 $1,017,829 Total $0 $384,988 $384,988 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CON- CONTROLLER 

VEAR ONE: FY 2018-19 

Budget Changes 

- The Departmenf s proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more 
than the original FY 2017-18 budget of $67,284,287. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-1~ are 251.61 FTEs,. 
which are 5.50 FTEs less than the 257.11 FTEs in. the original FY 2017-18 budget. This 
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than 
FY 2017-18 revenues of $57,073,962. 

VEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less 
than the Mayor's proposed FY 2018-19 budget of $68,284,289. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs, 
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than 
FY 2018-19 estimated revenues of $57,620,219. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289 

FTE Count 204.11 218.51 252.58 263.44 257.11 251.61 

The Department's budget increased by $24,303,392 or 55.3% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
47.50 or 23.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,000,002 largely due to 
three new positions in the City Services Auditor division. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $685,460 largely due to close 
out of projects related to the financial system replacement. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET.AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLJ\TIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

RECOMMENDA110NS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are 
ongoing savings and $20,000 are one-time savings. These reductions would still allow an 
increase of $880,002 or 1.3% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for 
total General Fund savings of $320,126. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would contribute to the decrease of $785,460 or 1.2% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CON - Controller 

Account Title 

Data Processing Supplies 

Attrition Savings 

Attrition Savings 

GF = General Fund 
1T = One Time' 

Recommendations of the BIL _ • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
Administration 

I I $ss,ooo I $65,ooo I $20,000 I x I x I I I I I I 
Reduce budgeted amount for Data Processing Supplies due to historical 

One~time savings. 
underspending. 

Accounting 

{4.71)1 {S.02)1 ($769,367)1 {$819,367) I $50,000 I x I (4.71)1 (5.01)1 ($773,423) I ($823,423)1 $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

Payroll 

{1.03)1 {1.40)1 ($139,477)1 ($189,477) I $50,000 I x I (1.03)1 (1.40)1 {$140,443)1 ($190,443)1 $50,000 I x I 

Increase attrition savings to reflect rate-of hire. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongciing Total 
General Fund $20,000 $100,000 $120,000 General Fund $0 $100,000 $100,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $20,000 $100,000 $120,000 Total $0 $100,000 $100,000 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No · Code Balance 

2017 229222 10000 20671 EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500 

2015 229227 10000 16036 LUX CONSULTING 10001644 6,000 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 7,633 
I 

2017 229222 10020 12749 PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979 

2014 229222 10000 9675 THE MARTINET.GROUP LLC 10001643 27,565 

Total 75,126 

1565 16 



DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These .reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Bu. • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 
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Accqunt Title 

Judgements- Claims 

Reserve for Litigation 

GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE · I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I n 
GEN General City- Unallocated 

I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 
judgements and claims. One-time savings 

I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City\ litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

General Fund I $0 $0 $0 I 
Non-GenecalF,nd: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

........ 
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N 
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Account Title 

Account Title 

Programmatic Projects-

Budget 

GF = General Fund 

lT= One Time 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To l From I To I Savings ) GF j lT From I To ) From I To I Savings I GF I 1T 

Policy Recommendations 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF 11T From I To I From I To I Savings I GF I 1T 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 I x I x I I $250,000 I $250,000 I $0 I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total 

· GeaeralF""'I $0 $0 $0 I 
No"·Geaeral '""': $0 $0 $0 

Total $0 $0 $0 

One-Time Ongoing Total 
General Furid $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $250,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CAT- CITY ATTORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

· The Department's proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more 
than the original FY 2017-18 budget of $82,355,387. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 312.66 FTEs, 

which are 3.71 FTEs. more than the 308.95 FTEs in the original FY 2017-18 budget. This 
represents a 1.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than 
FY 2017-18 revenues of $65,532,566. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more 
than the Mayor's proposed FY 2018-19 budget of $86,006,153. 

Personnel Changes 

The number of full-time equivalentpositions (FTE) budgeted for FY 2019-20 are 313.64 FTEs, 
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $65,901,454 in FY 2019-20, are $468,741 or 0.7% less than FY 
2018-19 estimated revenues of $66,370,195. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITY AITORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 
City Attorney 73,004,864 75,751,194 '76,189,394 78,780,781 82,355,387 86,006,153 
FTE Count 308.14 308.19 306.39 306.82 308.95 312.66 

The Department's budget increased by $13,001,289 or 17.8% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 4.52 
or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's· proposed FY 2018-19 budget has increased by $3,650,766 largely due to 
mandated increases in salaries and fringe benefits, and the addition of new positions to handle 
civil conservatorship cases, which are currently handled by the District-Attorney's Office and 
will transfer to the Department on January 1, 2019. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost 
of living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITY ATTORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$269,578 in FY 2018-19. All of the recommended red.uctions are one-time savings. These 
reductions would still allow an increase of $3,381,188 or 4.1% in the Department's FY 2018-
19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $1,700,747 or 2.0% in the Department's FY 2019-
20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CAT- City Attorney 

Account Title 

8177 Attorney 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings . I GF I 1T 
City Attorney 

I I I I $0 I I 1.00 I o.oo I $207,117 I $0 I $207,117 I x I 
I I I I $0 I I I I $68,459 I $0.00 I $68,459 I x I 

Total Savings $0 Total Savings $275,576 

Deny 1.00 FTE new 8177 Attorney position proposed for handling civil 
conservatorship proceedings. The Board of Supervisors approved an ordinance 
designating the City Attorney rather than the District Attorney to institute 
proceedings under the Lanterman-Petris-Short Act to appoint conservators for 

persons with mental health disorders and compel participation in assisted 
outpatient treatment (Ord. 117-18, File 18-0156). Approximately 491 cases will 
be transferred from the District Attorney to the City Attorney on January 1, 
2019. 

The District Attorney's Office had assigned 0.5 FTE 8177 Attorney and 0.4 FTE 
8132 Investigative Assistant to handle such conservatorships, or a total of 0.9 
FTE. The City Attorney's Office is now proposing 2.0 FTE Attorneys and 1.0 FTE 
8173 Legal Assistant to handle such conservatorhips, or a total of 3.0 FTE or 
over a 233 percent increase from the previously budgeted staffing in the District 
Attorney's Office. The City Attorney considered the 233 percent increase in 
staffing to be necessary because of the (1) increase in homelessness and 
associated referrals, and (bl pending State legislation that could expand 
Lanterman-Petris-Short Act conservatorshlps. 

Instead of three new positions, the Budget and Legislative Analyst recommends 

approval of two of the requested new positions, one Attorney arid one Claims 
Investigator, as of January 2019 in th.e City Attorney's Office to handle such 
conservatorships. The Budget and Legislative Analyst's recommendations would 

. still provide an increase of 1.1 FTE or over 122 percent as compared to the 

current staffing in the District Attorney's Office. The Budget and Legislative 
Analyst recommends disapproval of the second 8177 Attorney position in FY 
2019-20. It should be noted that State legislation has not yet been adopted 
expanding Lanterman-Petris-Short Act conservatorships. 

(18.86)1 (20.08)1 ($3,103,699)1 ($3,303,699) I $200,000 I x I x I I I I I I 
I I 1$1,079,742)1 ($1,149,320) I $69,578 I x I x I I I I I I 

Total Savings $269,578 Total Savings $0 

Increase Attrition Savings to reflect expected hiring dates for vacant positions. One-time savings. 

Budget and Finance Committee, June 21, 2018 
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CAT - City Attorney 

Account Title 

GF = General Fund 

lT= One Time 

FTE 

From I To 

General Fund 
Non-General Fund 

Total 

Recommendations of the B-- A and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

Amount I I FTE Amount I I 
From I To . I Savings GF I 1T From I To From I To I Savings GF I 1T 

FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
$259,578 $0 $259,578 General Fund $0 $275,575 $275,575 

$0 $0 $0 Non-General Fund $0 $0 $0 

$269,578 $0 $269,578 Total $0 $275,576 $275,576 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: MYR-MAYOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7% 
more than the original FY 2017-18 budget of $125,491,880. 

Per~onnelChanges 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs, 
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This 
represents a 7.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more· 
than FY 2017-18 revenues of $93,747,249. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2% 
less than the Mayor's proposed FY 2018-19 budget of $172,773,702. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs, 
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 5.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less 
than FY 2018-19 estimated revenues of $136,286,281. 

BOARD OF SUPERVISORS- BUDGET & LEGISlATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Mayor 

FTE Count 

FY 2013-14 

Budget 

52,089,662 
49.45 

FY 2014-15 

Budget 

90,168,352 
50.21 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Proposed 

112,238,807 166,845,498 125,491,880 172,773,702 
54.68 56.00 58.01 62.55 

The Department's budget increased by $120,684,040 or 2~2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

The vast majority of this growth is driven by non-General Fund sources for housing 
development and the mandated growth in the Housing Trust Fund, approved by voters as 
Proposition C in 2012. Additional investments in immigration services and eviction prevention 
through nonprofit grants have also been made during this time period. 

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot 
measures, notably $16.4 million that will not move forward due to the failure of Proposition D 
in June 2018. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $47,281,822 largely due to a 
$2.8 million annual increase in the Housing Trust Fund and one-time appropriation of 
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide 
Center at 50 First Street) for affordable housing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $21,082,277 largely due to 
the elimination of the one-time appropriation related to the Downtown Neighborhoods 
Preservation Fund. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These 
reductions would still allow an increase of $47,206,822 or 37.6% in the Department's FY 
2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for 
total General Fund savings of $429,688. 

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve 
pending the results of a November 2018 ballot initiative which, if passed, would dedicate 
funding to supporting the implementation of Cultural Districts. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee 
Reserve pending the results of a November 2018 ballot initiative which, if passed, would 
dedicate funding to supporting the implementation of Cultural Districts. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MYR - Mayor's Office 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

0901 Mayoral Staff XIII 

9774 Senior Community 

Development Specialist I 

GF = Gen.era! Fund 
lT= One Time 

Recommendations of the 81.. ., and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Buc;lget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Office of the Mayor 

(0.69)1 (1.14)1 ($81,553)1 ($134,242)1 $52,689 I x I x I I I I $0 I I 
I I ($34,534)1 ($56,845)1 $22,311 I x I x I I I I $0 I I 

Total Savings $75,000 Total Savings $0 

Increase Attrition Savings for Administration to reflect anticipatea turnover due to 
One-time savings. 

new mayoral administration. 

0.77 0 · I0.77 L I $0 I $0 I $0 I x I 1.00 o I o.oo I $0 I $0 I $0 I x I 
Total Savings $0 Total Savings $0 

Change the proposed new 0901 Mayoral Staff XIII position from a continuing Delete the requested 0901 Mayoral Staff XIII position in FY 2019-20, which 
position to a Limited Tenure (L) position for one year. There are no salary or fringe should only be budgeted in FY 2018-19 as a Limited Tenure (L) position and 
benefits in the budget for this off-budget position. This new position will assist the extend for only one year. This new position is intended to assist the 
Department of Human Resources in FY·2018-19 with labor negotiations. Department of Human Resources in FY 2018-19 with labor negotiations. 

Housing & Community Development 

0.77N ,0.77 L I $0 I $0 I $0 I X I 1.00 N ,0.23 L I $0 I $0 I $0 I X I 
Total Savings $0 Total Savings $0 

Change the proposed new off-budget 9774 Senior Community Development 
Reduce the requested off-budget 9774 Senior Community Development 

Specialist I position in FY 2018-19 to Limited Tenure (L) for one year. There are no 
salary or fringe benefits in the budget for this off-budget position. This position 

Specialist I position from 1.00 FTE to 0.23 FTE in FY 2019-20 to reflect the one-

will be in place for 12 months. 
year Limited Tenure (L) of the position. 

FY:?018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoi,r,~ Total One-Time Ongoing Total 
General Fund $75,000 $0 $75,000 

Non-General Fund $0 $0 $0 
Total $75,000 $0 $75,000 

General Fund I $0 $0 $0 I 
Noo-GeaecalFood $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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MYR - Mayor's Office 

Account Title 

Programmatic Projects 

GF = General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF 11T From I To I From I To I Savings I GF 11T 

Budget and Finance Committee Reserve Recommendation 

Housing & Community Development 

I I $1,soo,000 I $0 I $1,soo,000 I I I I $3,100,000 I $0 I $3,100,000 I I 

Place $1,500,000 on Budget & Finance Committee Reserve in FY 2018-19 pending 
Place $3,100,000 on Budget & Finance Committee Reserve in FY 2019-20 

the results of a November 2018 ballot initiative which, if passed, would dedicate 
pending the results of a November 2018 ballot initiative which, if passed, 

funding to supporting the implementation of Cultural Districts. 
would dedicate funding to supporting the implementation of Cultural 

Districts. 

FY 2018-19 FY 2019-20 
Total Reserve Recommendation Total Reserve Recommendation 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $1,500,000 $1,500,000 Non-General Fund $0 $3,100,000 $3,100,000 
Total $0 $1,500,000 $1,500,000 Total $0 $3,100,000 __ $3,100,000 

Budget and Finance Committee, June 21, 2018 



Year 
Dep'artinent FLirid Supplier 

Supplier Name 
Pr<'iject Remaining 

Code Code No Code Balance 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 1,072.12 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 287.45 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 110.01 

2017 232065 10010 10648 SPECIALTY'S CAFE & BAKERY INC 10023903 34.62 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10023915 24,505.49 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10023912 4,214.00 

2016 232065 10010 24140 BOOKER T WASHINGTON COMMUNITY 10023906 23.20 
SVCS CTR 

2016 232065 10010 24724 BAR ASSOCIATION OF SAN FRANCISCO 10023885 50,206.71 

2016 232065 10010 12416 REBUILDING TOGETHER-SF 10023885 59,441.61 

2017 232065 10010 11511 · SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00 

2017 232065 10010 21257 DOLORES STREET COMMUNITY SERVICES 10023912 847.67 INC 

2016 232065 10010 14118 NORTHERN CALIFORNIA COMMUNITY LOAN 10023906 2,141.15 
FUND 

2016 232065 10010 26066 AIDS LEGAL REFERRAL PANEL OF THE S F 10023915 1.23 
BAY 

2016 232055 10000 19209 GRM INFORMATION MANAGEMENT 10001887 698.80 
SERVICES 

2016 232055 10000 12182 RICOH USA INC 10001887 18.58 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001736 105.16 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE ' 10001887 2,677.36 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001731 200.00 

2017 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001887 500.00 

2016 232055 10000 20367 EXPRESS OVERNITE 10001887 100.00 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 516.56 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 · 100.00 

2017 232055 10000 12182 RICOH USA INC 10001887 62.33 

2016 232055 10000 16611 LANGUAGELINE SOLUTIONS(SM) 10001887 926.39 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 270.00 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 30.00 

2016 232055 10000 12182 RICOH USA INC . 10001887 135.74 

2016 232055 10000 12182 RICOH USA INC 10001887 411.41 

2016 232055 10000 16585 LASERLINK INTERNATIONAL INC 10001887 3,000.00 

Total 154,687.59 

1580 31 



DEPARTMENT: REG- ELECTIONS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 26.2% 
more than the original FY 2017-18 budget of $14,847,232. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 49.04 FTEs, 
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This 
represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than 
FY 2017-18 revenues of $146,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5% 
more than the Mayor's proposed FY 2018-19 budget of $18,735,746. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 61.40 FTEs, 
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 25.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY 
2018-19 estimated revenues of $975,465. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

· FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY2017-18 
Budget Budget Budget Budget Budget 

Department of 
16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 

Elections 

FTE Count 52.17 48.51 57.01 47.9 47.50 

FY2018-19 
Proposed 

18,735,746 

49.04 

The Department's budget increased by $ 2,039,601 or 12.22% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19.The Department's FTE count decreased by 3.13 
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,888,514 largely primarily 
relate.d to growth in salary and benefit costs, the cost of leasing a new voting system, and cost 
increases related to election material printing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,279,274 largely due to the 
fact that the City and County will hold two elections during the fiscal year. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing 
savings an·d $45,000 are one-time savings. These reductions would still allow an increase of 
$3,773,514 or 25.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing. out prior year 
unexpended encumbrances of $135,044, for total General Fund savings of $250,044. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $175,000 are 
ongoing savings and none are one-time savings. These reductions would still allow an 
increase of $3,104,274 or 16.6% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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REG - Elections 

Account Title 

Systems Consulting Services 

Miscellaneous Facilities Rental 

Postage 

Printing 

GF = General Fund 

1T= One Time 

Recommendations of the Bu,. . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount ,. I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF I n 
REG Elections Services 

11 I I I $15,000 I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I $30,000 I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I $50,000 I x I I I I I $25,000 I x I 
Reduce to reflect the number of voters who require election materials to be 

Ongoing savings 
mailed in various languages 

I I I I $20,000 I x I I I I I $150,000 I x I 

Reduce to reflect historical Department expenditures and actual need Ongoing savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ong£ing Total One-Time Ongoing Total 
General Fund $45,000 $70,000 $115,000 General Fund $0 $175,000 $175,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $45,000 $70,000 $115,000 Total $0 $175,000 $175,000 

Budget and Finan.ce Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining. 
Code Code No Code Balance 

6/20/2017 232302 10000 18466 IMPARK 10026787 $ 98,000.00 

6/20/2017 232302 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 21,284.12 

6/5/2017 246641 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 5,000.00 

7/28/2016 232302 10000 26079 AGURTO CORPORATION DBA PESTEC 10026787 $ 2,232.36 

7/14/2016 232302 10000 19315 GRAINGER 10026787 $ 2,037.05 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 1,000.00 

8/3/2016 232302 10000 18466 IMPARK 10026787 $ 914.00 

6/12/2017 232302 10000 21253 DOMINION VOTING SYSTEMS INC 10026787 $ 875.00 

8/24/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 495.27 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 485.00 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 462.05 

8/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 413.26 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 338.24 

9/21/2016 232302 10000 8698 VERIZON WIRELESS 10026787 $ 264.42 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 221.46 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 202.00 

6/5/2017 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $ 189.08 

6/20/2017 232302 10000 8698 VERIZON WIRELESS 10026787 $ 155.24 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 135.12 

10/3/2016 232302 10000 13298 PENSKE TRUCK LEASING CO LP 10026787 $ 103.61 

5/22/2017 232302 10000 13966 OFFICE RELIEF INC 10026787 $ 61.77 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 61.72 

12/7/2016 232302 10000 12182 RICOH USA INC 10026787 $ 59.02 

10/4/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 38.49 

2/8/2017 232302 10000 19209 GRM INFORMATION MANAGEMENT 10026787 $ 16.00 
SERVICES 

Total $135,044.28 

1585 
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DEPARTMENT: HRD- HUMAN RESOURCES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6% 
more than the original FY 2017-18 budget of $93,269,222. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 168.45 FTEs, 
which are 20.67 FTEs more than the 147.78 FTEs .in the original FY 2017-18 budget. This 
represents a 14% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $82,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than 
FY 2017-18 revenues of $77,594,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% less 
than the Mayor's proposed FY 2018-19 budget of $101,319,776. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 160.55 FTEs, 
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 4.7% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than 
FY 2018-19 estimated revenues of $82,319,827. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

· FY 2013-14 

Budget 

FY 2014-15 

Budget 

FY 2015-16 

Budget 

FY 2016-17 

Budget 

FY 2017-18 

Budget 

FY 2018-19 

Proposed 

Departmenf of Human Resources 77,898,019 81,400,546 

143.28 

87,992,304 

152.41 

95,016,164 

154.88 

93,296,222 101,319,776 

FTE Count 135.32 147.78 168.45 

The Department's budget increased by $101,319,776 or 30.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $8,023,554 largely due to: 

One time funding for upcoming labor negotiations. In addition, the Department made 
increases in Workers· Compensation and the Equal Opportunity and Client Services divisions 
have added staff due to increased demand for services. Finally, the budget includes one-time 
funds for hiring modernization projects. 

FY 2019-20 

- .The Department's proposed FY 2019-20 budget has decreased by $2,177,238 largely due to: 

The expiration of one time funds for labor negotiations. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

. FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $19,788, for total General Fund savings of $350,356. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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-HRD - Human Resources 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

( For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF 11T 
HRD Recruit-Assess-Client Svc 

I I ($323,060)1 ($438,999)1 $115,939 I x l x I I I I $0 I I 
I I ($130,467)1 ($177,289)1 $46,822 I x I x .I I I I $0 I I 

Total Savings $162,761 Total Savings $0 

Increase Attrition Savings to reflect delayed hiring for Recruitment and Client 

Services positions. One time saving. 

HRD Equal Emplymt Opportunity 

I I ($33,061)1 ($153,945.ooJ I $120,884 I x I x I I I I $0 I I 
I I ($12,833)1 ($59,756)1 $46,923 I x I x I . I I I $0 I I 

Total Savings $167,807 Total Savings $0 

Increase Attrition to reflect delays in hiring for EEO positions. One time saving. 

FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $330,568 $0 $330,568 General Fund I $0 $0 

m Non-General Fund $0 $0 $0 $0 $0 Noo-G'"'cal Fu"d 
Total ~_30,568 $0 __ $330,568 Total $0 $0 

Budget and Finance Committee, June 21, 2018 



_.. 
0, 
CD 
0 

~ ........ 

HRD -Human Resources 

Account Title 

1233 Equal Employment 
Opportunity Programs 
Specialist 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Bu, __ .: and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Policy/Reserve Recommendations 

HRD Equal Emplymt Opportunity 

3.08 3.08 $0 4.00 4.00 $0 
$0 $0 

Total Savings $0 Total Savings $0 

Fund 3.08 FTE new 1233 Equal Employment Opportunity Programs Specialist 

positions on a three-year limited term basis rather than as permanent positions. 

The Department cites a 300% increase in EEO complaints since FY 2012-13, 
however the increase can be attributed in part to increased media attention on 

workplace harassment and the addition of MTA cases to the general HR caseload 

in FY 2015-16 (two EEO investigator positions were added in FY 2015-17). While it 

is important to investigate complaints in a timely manner, it is unclear whether 
present trends will continue indefinitely or if complaints will decrease to a level 

closer to the historical average. Making the positions three year limited term 

would allow the Department to address their increased caseload while also 

exercising caution with staffing resources. After this period the Board could Fund new 1233 Equal Employment Opportunity Programs Specialist FTE 
renew the positions assuming demand remained the same, or adjust staffing if Positions on a three-year limited term basis. Savings would be realized in FY 
demand decreases in a meaningful way. 2021-22 if positions are deleted at the end of the three year term. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund I $0 $0 I: I General Fund' $0 $0 I: I No~G'"'"' '""d $0 $0 Noa-Ge"'"' '""' $0 $0 
. Total $0 $0 Total $0 $0 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code' No Code Balance 

2016 232025 10000 20223 FIELDS CONSULTING GROUP INC 10026742 6,300 

2016 232025 10020 10486 STATE OF CALIFORNIA/ DEPT OF JUSTICE 10024337 13,488 

Total 19,788 

1591 42 



DEPARTMENT: FAM- FINE ARTS MUSEUM . 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more 
than the original FY 2017-18 budget of $22,271,624. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs, 
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850 or 11.6% less than FY 
2017-18 revenues of $4,827,500. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more 
than the Mayor's proposed FY 2018-19 budget of $22,536,444 . 

. Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs, 
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a.0.1% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. · 

Revenue Changes 

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY 
2018-19 estimated revenues of $4,266,650. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

SUMMARY OF 5-VEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fine Arts Museum 

FTE Count 

FY 2018-19 

FY 2013-14 
Budget 

17,107,968 

111.14 

FY2014-15 
Budget 

17,602,878 

112.53 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Proposed 

18,262,298 19,361,422 . 22,271,624 22,536,444 

113.58 108.70 110.80 110.06 

The Department's proposed FY 2018-19 budget has increased by $264,820 largely due to: 

COLA adjustments and new and increased spending for two capital projects: a masonry repair 
project at the Legion of Honor and a project to replace security doors at the entrance to special 
exhibition galleries in the de Young Museum. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $615,820 largely due to: 

Four capital projects: A tower drainage project at the de Young Museum and skylight structure, 
clearstory window, and sump pump replacement projects at the Legion of Honor. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM- FINE ARTS MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$15,703 in FY 2018-19. All of the $15,703 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $249,117 or 1.1% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$50,000 in FY 2019-20. All of the .$50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $565,820 or 2.5% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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FAM - Fine Arts Museum 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Capital Renewal Projects 

GF = General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I F.TE r Amount I . I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF 11T 
FA Public Art and Culture 

{8.69)1 (8.84)1 ($676,465) I ($687,102) I $10,637 I x I x (8.69) I (8.69ll ($676,465) I ($676,465) I $0 I I 
I I ($316,323) I {$321,389) I $5,066 I X I X I I {$323,700)1 {$323,700) I $0 I I 

Total Savings $15,703 Total Savings $0 

Increase attrition savings by 0.15 FTEs to account for hiring process for 1.0 FTE 
One-time savings 

vacant 8226 Museum Guard. A requisition has been sent to Mayor's Office. 

I I I I I I I I $500,000 I $450,000 I $50,000 I x I x 

One-time saving in FY 2019-20 
Decrease expenditure on de Young Tower Drainage Project by 10% due to 

lack of detailed cost estimate . 

FY2018-19 FV2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $15,703 $0 $15,703 General Fund $50,000 $0 $50,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $15,703 $0 $15,703 Total $50,000 $0 $50,000 

Budget and F.inance Committee, June 21, 2018 



DEPARTMENT: AAM-ASIAN ART MUSEUM 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $12,014,112 budget for FY 2018-19 is $1,051,715 or 9.6% more 
than the original FY 2017-18 budget of $10,962,397. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 58.30 FTEs, 
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This 
represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2018-19, are the ~ame as FY 2017-18 
revenues of $695,000. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the 
Mayor's proposed FY 2018-19 budget of $12,014,112 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs, 
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19 
estimated revenues of $695,000. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19. AND FY 2019-20 

AAM-ASIAN ART MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget 

Asian Art Museum 8,744,439 

FTE Count 57.83 

FY 2014-15 

Budget 

9,456,379 

57.76 

FY 2015-16 

Budget 

10,289,633 

57.15 

FY 2016-17 

Budget 

10,856,486 

57.14 

FY 2017-18 

Budget 

10,962,397 

57.82 

FY 2018-19 

Proposed 

12,014,112 

58.30 

The Department's budget increased by $3,269,673 or 37.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 0.47 
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,051,715 largely due to 
changes primarily driven by capital projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $529,800 largely due to 
changes primarily driven by capital projects. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AAM-ASIAN ART MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing 
savings and none are one-time savings. These reductions wo·uld still allow an increase of 
$1,035,596 or 9.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing 
savings and none are one-time savings. 

SAN FRANCISCO BOARD OF.SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AAM - Asian Art Museum 
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Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I n 
AAM Asian Art Museum 

{2.00)I (2.12)1 ($185,695)1 {$196,837) I $11,142 I x I (2.00) I (2.12) I ($185,695)1 ($196,837) I $11,142 I x I 
I I ($82,955)1 ($87,932)1 $4,977 I x I I I ($84,808)1 ($89,896)1 $5,088 I x I 

Total Savings $16,119 Total Savings $16,230 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 
Department has a projected salary surplus of approximately $43,000 in FY2017- Ongoing savings. 

18. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoin_g_ Total 
General Fund $0 $16,119 $16,119 General Fund $0 $16,230 $16,230 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $16,119 $16,119 Total $0 $16,230 $16,230 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 
more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 884.23 FTEs, 
whi~h are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 
represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 
than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 1.3% increa,se in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 
than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget· 

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7,778,715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are 
ongoing savings and $124,137 are one-time savings. These reductions would still allow an 
increase of $68,804,883 or 17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778 or 1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From . To From To Savings GF 1T From To From To Savings GF 1T 
City Administrators Program, OCEIA 

1823 Senior Administrative 
1.00 0.86 $114,618 $98,571 

Analyst 
$16,047 X $114,618 $114,618 $0 X 

Mandatory Fringe Benefits $46,216 $39,746 $6,470 X $47,000 $47,000 $0 X 

Total Savings $22,517 Total Savings $0 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 

to reflect realistic hiring date for this new position. The candidates for this 

position are still being screened and no offer has been extended yet. The One-time savings 

Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Medical Examiner 

Attrition Savings (2.40) (2.90) ($336,485) ($406,586) $70,101 X X $0 
Mandatory Fringe Benefits ($122,566) ($148,101) $25,535 X X $0 

Total Savings $95,636 Total Savings $0 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 

Senior Administrative Analyst: The Department has only recently requested to fill 

the position, and may change the job classification due to needs. The Department One-time savings 

is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 

million in FY 2016-17. 

Real Estate Division 

ManagerV 1.00 0.00 $178,221 $0 $178,221 1.00 0.00 $178,221 $178,221 

Mandatory Fringe Benefits $64,633 $0 $64,633 $66,054 $66,054 

Manager II 0.00. 0.77 $0 $109,928 ($109,928) 0.00 0.77 $0 $142,764 ($142,764) 

Mandatory Fringe Benefits $0 $44,213 ($44,213) $0 $58,879 ($58,879) 

Total Savings $88,712 Total Savings $42,632 

. Deny the interim exception for 1.00 FTE new Manager V position. Approve 0.77 

FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 

will not be hired until FY 2019-20. Manager II classification is sufficient to perform On going savings 

the duties described by the Department, and to provide adequate supervision of 

the unit and staff. 

Risk Management 

1822 Administrative Analyst 1.00 0.00 $98,363 $0 $98,363 $98,363 $98,363 

GF = GeneralFund 
1T = One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bua._ dnd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

Mandatory Fringe Benefits $41,302 $0 $41,302 $42,072 $42,072 

iota/ Savings $139,665 Total Savings $140,435 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Department has three vacant 1822 positions since at least 2016. The 

Ongoing savings 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Digital Services 

1054 IS Business Analyst-
1.00 0.00 $146,005 $146,005 X $146,005 $146,005 X Principal 

Mandatory Fringe Benefits $53,246 $53,246 X $54,349 $54,349 X 
1053 IS Business Analyst-

0.00 1.00 $126,107 ($126,107) X $126,107 ($126,107) X 
Senior 
Mandatory Fringe Benefits $48,754 ($48,754) X $49,525 ($49,525) X 

Total Savings $24,390 Total Savings $24,722 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 
~ 1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 

' ) Department of Technology is transferring Digital Services to ADM in order to 
• "streamline operations." Denying this upward substitution will still result in a net Ongoing savings 

gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digit.al 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 
Business Analyst-Principal. 

1053 IS Business Analyst-
1.00 0.00 $126,107 $126,107 X $126,107 $126,107 X 

Senior 
Mandatory Fringe Benefits $48,754 $48,754 X- $49,525 $49,525 X 
1052 IS Business Analyst 0.00 1.00 $108,914 ($108,914) X $108,914 ($108,914) X 
Mandatory Fringe Benefits $44,655 ($44,655) X $45,444 ($45,444) X 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 
FTE 1053 IS Business Analyst-Senior due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business Analyst 
Principal. 

1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 X X $0 

(Jl 
GF = General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 .;!nd FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF lT 

Mandatory Fringe Benefits I $53,990 I $46,431 $7,559 X X I I $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 

to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 

the General Fund. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time · On_g:oing Total One-Time OngCling Total 
General Fund $124,137 $68,199 $192,336 General Fund $0 $45,996 $45,996 

Nori-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $124,137 $296,576 $420,713 Total $0 $229,063 $229,063 

Policy Recommendation 

Office of Cannabis 

1823 Senior Administrative 

Analyst 
1.00 0.00 $114,618 $114,618 X $114,618 $114,618 X 

Mandatory Fringe Benefits $46,216 $46,216 X $47,000 $47,000 X 
1840 Junior Management 

, 0.00 1.00 $79,724 
Assistant 

($79,724) X $79,724 ($79,724) X 

Mandatory Fringe Benefits $36,190 ($36,190) X $36,982 ($36,982) X 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 1840 Junior Management 

Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 
funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 

FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
0932 Manager IV 1.00 0.00 $165,259 $165,259 X $165,259 $165,259 X 
Mandatory Fringe Benefits $61,996 $61,996 X $66,054 $66,054 X 
0923 Manager II 0.00 1.00 $142,764 ($142,764) X $142,764 ($142,764) X 

0) 
GF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bua,. .md Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 

Mandatory Fringe Benefits I I $57,420 ($57,420) X I I $58,879 ($58,879) X 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2.00 FTE and the job description is 

Ongoing savings 
more aligned with an 0923 Manager !I, which would provide sufficient supervision. 
The Department claims to have already filled this position at the 0932 level, 
without Board approval. This is a policy matter for the Board's consideration. 

Reserve Recommendations 

....... ' 
I CT> 

C) 

CT> ' 

Programmatic Budgets 
Real Estate 

I $5,400,000 I $5,400,000 X X 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 
Reserve. According to the Department, these funds are for furnishings, fixtures 

and equipment related to the Justice Facilities Improvement Program, which 

encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee Reserve 
until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I $7,934,310 I $0 $7,934,310 X X 

01 
-..J 

GF = General Fund 

lT= One Time 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 
has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 
Department is able to provide sufficient detail regarding these expenditures. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
as of May, no funds have been expended. In addition to the programmatic budget 
above, and the $15.9 million in the current proposed budget, the total allocated 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 

through FY 2019-20. 

I I $0 

I $8,000,000 I $0 $8,000,000 X X 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
Finance Committee Reserve. According to the Department, these funds are 
for new leases to begin the process of relocating staff from the Hall of Justice. 
The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department is able to provide sufficient detail regarding 
these expenditures. 

Budget and Finance Committee, June 21, 2018 
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ADM - City Administrator 

Account Title 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF In 

FY 2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,~<l-,_31D_ . $71,_99! _$13,.<J.0_§,]01 Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TIS-GSA - TECHNOLOGY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8% 
more than the original FY 2017-18 budget of $116,704,078. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 225.29 FTEs, 
which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This 
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more 
than FY 2017-18 revenues of $113,144,776. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $125,272,763 budget for FY 2019-20 is $2,912,350 o.r 2.3% less 
.than the Mayor's proposed FY 2018-19 budget of $128,185,113. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 225.59 FTEs, 
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor's p·roposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more 
than FY 2018-19 estimated revenues of $116,584,627. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 
FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

GSA-Technology 

FTE Count 

FY 2013-14 
Budget 

82,746,946 

215.64 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

93,483,133 96,741,403 113,191,513 116,704,078 128,185,113 

209.44 220.60 227.80 231.98 225.29 

The Department's budget increased by $45,438,167 or 54.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 9.65 
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $11,481,035 largely due to 
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other 
departments, and $2,244,905 in non-personnel services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,912,350 largely due to 
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000 
in programmatic projects. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended 'reductions, $26,732 are 
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an 
increase of $9,553,674 or 8.2% in the Department's FY 2018-19 budget. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$26,709 in FY 2019-20. All $26,709 of the recommended reductions are ongoing savings. 
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TIS- GSA-Technology 

Account Title 

5504 Project Manager II 
Mandatory Fringe Benefits 
5502 Project Manager I · 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Bldgs,Struct&lmprv Proj-
Budget 

GF = General Fund 
lT= One Time 

Recommend.ations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
-FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
DT SD Service Delivery 

1.00 0.00 $163,171 $0 $163,171 1.00 0.00 . $163,171 $0 $163,171 
$56,799 $0 $56,799 $57,885 $0 $57,885 

0.00 1.00 $0 $141,023 ($141,023) 0.00 1.00 $0 $141,023 ($141,023) 
$0 $52,215 ($52,215) $0 $53,324 ($53,324) 

Total Savings $26,732 Total Savings $26,709 

Deny upward substitution of 1.0 FTE 1042 IS Engineer-Journey position to 5504 
Project Manager II, and approve substitution to 5502 Project Manager I instead. 
5502 classification is sufficient to carry out the duties of this position. Ongoing savings 

DT Public Safety 

($297,796) ($342,170) $44,374 X 
($127,134) ($146,467) $19,333 X 

Total Savings $63,707 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 8234 Fire Alarm Dispatcher 
position. Position has been vacant since 3/18/16 and RTF has not yet been 
approved by DHR . N/A 
DT Chief Technology Officer 

($33,664) ($59,971) $26,307 X 
($11,561) ($22,176) $10,615 X 

Total Savings $36,922 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 1063 IS Programmer Analyst 
position. Position has been vacant since 7 /28/17. N/A 
OT Communications 

$3,350,000 $1,550,000 $1,800,000 X X 

Reduce budget for FiberSF project to reflect revised project scope. Additional 
analysis is needed and RFP will not be issued in FY 2018-19. N/A 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,864,201 $17,055 $1,881,256 General Fund $0 $17,040 $17,040 

Non-General Fund $36,428 $9,677 $46,105 Non-General Fund $0 $9,669 $9,669 
Total $1,900,629 $26,732 $1,927;361 Total $0 $26,709 $26,709 

*Fund 28070 (for personnel expenditur.es) is derived 63.8% from the General Fund and 36.2% from Non-General Fund sources. 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPW- PUBLIC WORKS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3% 
more than the original FY 2017-18 budget of $355,452,009. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 1,060.66 
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget. 
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519,718 or 10.5% more 
than FY 2017-18 revenues of $232,730,485. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1% 
less than the Mayor's proposed FY 2018-19 budget of $374,255,101. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,064.68 
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.4% increase in FTEs from the Mayor's p,roposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less 
than FY 2018-19 estimated revenues of $257,250,203. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Public Works 159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101 

FTE Count 825.03 . 852.17 924.94 981.44 1,026.52 1,060.66 

The Department's budget increased by $214,874,759 or 135% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
235.63 or 29% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $18,803,092 largely due to: 

An expansion of funding for street cleaning and the Pit Stop program, as well as additional 
capital expenditures, such as street resurfacing. 

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific 
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program 
expansion, non-profit partner funding expansion, and equipment purchases (File 18-0390). The 
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the 
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning 
staff for the Community Corridors Program. Finally, the proposed budget includes $885,000 

\ 

annually to create new Pit Stops and $165,000 annually to expand operating hours at existing 
Pit Stop locations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $67,899,413 largely due to 
the expiration of one time capital expenditures. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are 
ongoing savings and $459,708 are one-time savings. These reductions would still allow an 
increase of $17,416,830 or 4.9% in the Department's FY 2018-19 budget. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, $941,331 are 
ongoing savings and $48,946 are one-time savings. 
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DPW- Public Works 

Account Title 

Hybrid Vehicle 

Attrition Savings 
Mandatory Fringe Benefits 

1 Ton Cargo Van 

1 Ton Cargo Van with Electricians 

Package 

1/2 Ton Truck 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I 1 1 FTE I Amount I I I 
From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF I lT 

Building, Design and Construction (BOC) 

I I $75,156 I $0-[ $75,156 I I X I I I I $0 I I 

Delete two replacement Hybrid Vehicles. The vehicles to be replaced have only 

22,983 and 45,454 miles after 14 years of service. The City is trying to right-size its 

fleet. The Department will still receive 2 replacement Hybrid Vehicles. One-time savings 

(7.81)1 I {$958,628) I ($1,024,962) I $66,334 I l (7.81)1 I ($958,628)1 ($1,024,962) I $66,334 I I 
o.oo I I ($369,617) I {$395,193) I $25,5761 I o.oo I I {$379,216) I {$405,457) I $26,241 I I 

Total Savings $91,910 Total Savings $92,575 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Building Repair (BBR) 

I I $48,946 I $0 I $48,946 r l X I I I I $0 I I 

Delete one replacement 1 Ton Cargo Van. The vehicle to be replaced has only 

52,851 and still has remaining useful life. One-time savings 

I I I I I I I I $48,9461 $0 I $48,9461 I X 
One-time savings Delete one replacement 1 Ton Cargo Van with Electricians Package. The 

Infrastructure, Design and Construction {IDC) 

I I · $45,528 I $0 I $45,528 I I X I I I I $0 I I 
Delete one replacement 1/2 Ton Truck. The vehicle to be replaced has only 64,900 One-time savings 

(4.11)1 I {$535,272) I {$591,606) I $56,334 l I (4.11)1 I {$535,272) I ($591,606)1 $56,334 I I 
o.oo I I ($201,471)1 {$222,675) I $21,204T 1 o.oo I I ($206,167) I {$227,865) I $21,698 I I 

Total Savings $77,538 Total Savings $78,032 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Bureau of Street Use and Mapping {BSM) 

(2.05)1 I {$198,824)1 {$333,074)1 $134,250 I X T (2.05)1 I ($198,824)1 ($333,074)1 $134,250 I X I 
o.oo I I ($84,611)1 ($141,742) I $57,131 T x I I I ($86,285)1 {$141,742)1 $55,457 I X I 

Total Savings $191,381 Total Savings $189,707 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Street Environmental Services (SES) 

(2.84)1 I ($218,443) I {$272,910) I $54,467 T X I (2.85)1 I {$218,499) I ($246,303)1 $27,804 I x I 
I I {$100,874) I ($137,709) I $36,835 \ X I I I ($103,294)1 ($126,723)1 $23,429 I x I 

Total Savings 591,302 Total ~avrngs ;,51,232 , 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Budget and Finance Committee, June 21, 2018 



_. 
O") _. 
O") 

0) 
-..J 

DPW- Public Works 

Account Title 

5408 Coordinator Of Citizen 
Involvement 
Mandatory Fringe Benefits 
1314 Public Relations Officer 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 

Cisco Catalyst Switch 

Attrition Savings 
Mandatory Fringe Benefits 

Systems Consulting Services 

GF = General Fund 
1T = One.Time 

Recommendations of the Buo~et and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $126,053 $126,053 1.00 0.00 $126,053 $126,053 
$48,739 $48,739 $49,510 $49,510 

0.00 1.00 $108,164 ($108,164} 0.00 1.00 $108,164 ($108,164) 
$44,449 ($44,449) $45,240 {$45,240) 

Total Savings $22,179 Total Savings $22,159 

Deny proposed upward substitution of 1.00 FTE 1314 Public Relations Officer to 
1.00 FTE 5408 Coordinator of Citizen Involvement. The responsibilities of this 
position can be carried out by the existing classification as there are only 5.00 FTEs 
within this Division, including one vacant position, and a Communication 
Coordinator who has a supervisory role. On going savings 

1.54 0.77 $254,498 $127,249 $127,249 X 2.00 1.00 $330,518 $165,259 $165,259 
$95,476 $47,738 $47,738 X $126,866 $63,433 $63,433 

Total Savings $174,987 Total Savings $228,692 

Delete 0.77 FTE new 0932 Manager IV positions due to inadequate justification. 
One ofthese new proposed positions is for the swing and night shift, which does 
not need a Manager IV position and already has a supervisor. The Division already 
has three 0932 Manager IV positions. On going savings 

$40,078 $0 $40,078 X $0 

The Department is receiving two new Dell Server Blades that will increase the 
bandwidth at Yard Operations. The Department does not need this item. One time savings 
GEN Budgetary 

{7.22) ($861,697) ($1,060,320) $198,623 (7.22) ($861,697) ($1,060,320) $198,623 
0.00 ($341,144) ($419,778) $78,634 0.00 ($348,420) ($428,732) $80,312 

Total Savings $277,257 Total Savings $278,935 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. 

$1,180,000 $930,000 $250,000 X $1,130,000 $1,130,000 $0 

Reduce Systems Consulting Services to reflect unknown timeline and cost. Many 
consulting services have not fully been determine, and the vendor has not yet 
been found. This includes a $480,000 project on Capital Project Lifecycle 
Management, $140,000 project on Advance Document Management, and 
$130,000 on Advance Document Management. One time savings 

Budget and Finance Committee, June 21, 2018 
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DPW- Public Works 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

#### Position Title 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF 11T From I To I From I To I Savings I GF i lT 

FY 2018-19 FY 2019-20 
Total Recommen.ded Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $90,802 $545,914 $636,715 General Fund $5,306 $558,333 $563,639 

Non-General Fund $368,906 $380,640 $749,547 Non-General Fund $43,640 ·$382,998 $426,638 
Total $459,708 ___ $926,554 __ $1,386,262 Total 

---
$4_?,946 $941,331 $990,277 

Policy/Reserve Recommendations 

Division Description 

I I I I I I I I I I $0 I I 
I I I I I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Increase Attrition Savings due to ... Ongoing savings 

I I I I $0 I I I I I I $0 I I 
I I I I $0 I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Rationale Ongoing savings 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: REC- RECREATION AND PARKS 

YEAR ONE: FY 2018-19 

Budget Changes. 

The Department's proposed $231,324,667 budget for FY 2018-19 is $9,779,314 or 4.4% 
more than the original FY 2017-18 budget of $221,545,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs, 
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more 
than FY 2017-18 revenues of $148,123,218. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3% 
less than the Mayor's proposed FY 2018-19 budget of $231,324,667. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs, 
which are 1.75 FTEs more than the 934.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less 
than FY 2018-19 estimated revenues of $154,185,286. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
1 618 69 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY2018-19 
Proposed 

Recreation and Parks 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667 

FTE Count 870.27 893.18 916.35 935.45 934.24 934.79 

The Department's budget increased by $70,386,389 or 41.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $9,779,314 largely due to 
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center, 
Indian Basin, and the Geneva Car Barn. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $23,852,886 largely due to 
expiration of one-time capital expenditures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $8,754,825 or 4.0% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
~nexpended encumbrances of $56,749, for total General Fund savings of $996,987. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$55,755 in FY 2019-20. All of the $55,755 in recommended reductions are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
From To From To Savings GF 1T From To From To Savings GF 1T 

Urban Forestry 

(4.84} ($420,650} ($442,944} $22,294 X X 
($183,881} ($195,028) $11,147 X X 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

ArboristTechnician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

(23.46} ($1,782,330} ($1,849,072} $66,742 X X 
($826,042} ($859,413) $33,371 X X 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions .. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 X X $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Bun.._ .,nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Support of Parks & Open Space 

(5.89)1 1· ($435,677)1 ($494,109) I $58,432 I X I X I I I I I I 
I I ($204,626) I {$233,842) I $29,216 I X I X I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 J X I X I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 
Ranger, only has 47,747 miles and still has remaining useful life. This deletion 
would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 
Chevrolet Colorados. One-time savings 
Park Patrol 

{4.33)1 I ($318,653) I {$501,132) I $188,479 I X I X I I I I I I 
I I ($149,827)/ ($244,067) I $94,240 I X / X I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 
Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I X I X I I $1,293,570 I $1,268,510 I $25,000 I X I X 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future n·eed. 
1· I $160,000 I $105,000 I $55,000 I X I X I I $185,ooo I $154,245 I $30,755 I X I X 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556)1 ($880,183) I $192,627 I X I X I I I I I I 

I I ($325,693) I ($422,006) I $96,313 I X I X I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 
Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 

Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

-....J . 
~ 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

CD Administration 

(0.10) ($12,292) ($68,459) $56,167 X 
($4,792) ($32,876) $28,084 X 

Total Savings $84,251 $0 

-
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing: Total 

Gen!,!ral Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 
Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 

Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755 

Policy Recommendations 

CD Administration 

1.00 0.00 $78,358 $0 $78,358 X 1.00 0,00 $78,358 $0 $78,358 X 
$35,816 $0 $35,816 X $36,609 $0 $36,609 X 

0.00 1.00 $0 $63,522 ($63,522) X 0.00 1.00 $0 $63,522 ($63,522) X 
$0 $31,748 ($31,748) X $0 $32,557 ($32,557) X 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approva.l. Board approval 

for this upward subsitution for the FY 2018-19 budget is a policy matter for the 

Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 1204 
Senior Personnel Clerk. The Department reports that there is a temprorary 

employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 X X $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 miles 
and still has remaining useful life. This reduction would still allow Recreation and 

Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 



...... 
O"> 
N 
.i::,. 

-.I 
CJl 

REC - Recreation and Parks 

Account Title 

GF = General Fund 
1T = One Time 

Recommendations of the Bui..~ _ and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To . I Savings I GF j 1T From I To I From I To I Savings I GF j 1T 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time On.!loing Total One-Time Ongoing Total 
General Fund $0 $18,904 $0 

Non-General Fund $0 $0 $0 
Total $50,097 $18,904 $69,001 

General Fund' $0 $0 $0 I 
Noo-Ge"'""""': $0 $0 $0 

Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

. Supplier Name Project Remaining 
Code Code No Code. Balance 

2014 262676 10020 16829 KOFFLER ELEC MECH APPARATUS REPAIR 10013617 
6,124 

INC 

2015 
262692 10080 22814 CITY CARSHARE 10001739 9,404 

2015 
262676 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10016945 7,000 " 

2015 
150705 10000 15706 MARIPOSA LEADERSHIP INC 10001737 9,800 

2016 
262684 10080 13773 OTIS ELEVATOR CO 10001738 10,000 

2016 
262684 10080 14394 NEOFUNDS BY NEOPOST 10001738 5,809 

2016 
262692 10080 25188 ARC 10001739 8,612 

Total $56,749 

1625 76 



DEPARTMENT: FIR-FIRE 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42% 
more than the original FY 2017-18 budget of $381,557,710. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 1,665.42 
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget. 
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more 
than FY 2017-18 revenues of $135,667,365. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72% 
more than the Mayor's proposed FY 2018-19 budget of $398,429,004. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 1,666.04 
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.04% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more 
than FY 2018-19 estimated revenues of $143,055,460. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
1626 77 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fire Department 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

333,614,911 343,967,112 355,800,902 373,728,683 381,557,710 398,429,004 

1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42 

The Department's budget increased by $64,814,093 or 19.43% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
201.43 or 13.76% from the adopted budgetin FY 2013-14 to the proposed budget in FY 2018-
19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $16,871,294 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs 
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of 
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department's 
multi-year equipment plan. The new Memorandum of Understanding between the City and the 
firefighters' union will take effect July 1, 2018 and results in salary and benefit cost increases, 
including a 3 percent wage increase effective July 1, 2018 and increases related to premium 
pays for training and education and special assignments. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $10,821,150 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also 
continues the Department's multi-year fleet/equipment replacement plan. The Memorandum 
of Understanding between the City and the firefighters' union will take effect July 1, 2018 and 
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage 
increase effective July 1, 2019 and increases related to premium pays for training and 
education and special assignments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

Staffing Levels 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR- FIRE DEPARTMENT 

In November 2005, San Francisco voters passed Proposition F - Neighborhood Firehouses, 
which requires the City to maintain and operate neighborhood firehouses and emergency 
apparatus at the same locations and to the same extent as existed on January 1, 2004. 
Although modern fire prevention systems and better equipment have likely reduced the need 
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times 
would not be negatively impacted by closures of certain stations, the Fire Department is 
required to maintain 2004 staffing levels. As a result, Fire Department management is unable 
to adjust staffing levels and work schedules in response to changing conditions in the most 
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend 
adjustments to firefighter staffing levels at the Department. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1628 79 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR- FIRE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $15,736,198 or 4.12% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and· Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$796,.634 in FY 2019-20. Of the $796,634 in recommended reductions, $96,634 are ongoing 
savings and $700,000 are one-time savings. These reductions would still allow an increase of 
$10,024,516 or 2.52% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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FIR - Fire Department 

Account Title 

Equipment Purchase 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Programmatic Projects 

GF = General Fund 

lT= One Time 

Recommendations of the Bt. • and Legislative Analyst· 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Ampunt 

From To From To Savings GF 1T From To From To Savings GF 1T 

Administration 

$1,137,132 $437,132 $700,000 X X $1,137,132 $437,132 $700,000 X X 

Deny purchase of four replacement ambulances costing a total of $700,000. In 

total, the Department has been allocated funding for eight ambulances in FY 2018-
19. The Department has not expended the full amount budgeted for ambulance 

purchases in the current year (FY 2017-18) and plans to carry forward $1.4 million 

of previously budgeted funds for ambulance purchases into FY 2018-19. The 

Department currently has·a pilot program for the use of Vision Zero compatible Deny purchase of four replacement ambulance scosting a total of $700,000. 
ambulances in the place of the proposed replacement ambulances. The Budget The Department is currently piloting the use of Vision Zero compatible 

and Legislative Analyst's recommended reduction of $700,000 will still allow the ambulances in the place of the proposed ambulances. 

Department to purchase either eight non-Vision Zero compatible ambulances or 

16 Vision Zero compatible ambulances in FY 2018-19, depending on the results of 

the pilot program, by using carryforward funds of $1.4 million. The Budget and 

Legislative Analyst is recommending approval of the separate funding allocated 

for four Vision Zero compatible ambulances in FY 2018-19. 

0.77 0.50 $88,257 $57,310 $30,947 X X $0 

$35,588 $23,109 $12,479 X X $0 

Total Savings $43,426 Total Savings $0 

Reduce proposed new 1823 Senior Administrative Analyst from 0.77 FTE to 0.5 

FTE to account for delays in hiring. 

$700,000 $615,000 $85,000 X X $0 

Reduce amount budgeted for furniture, fixtures, and supplies based on the 

Department's projected costs. 

Budget and Finance Committee, June 21, 2018 
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FIR - Fire Department 

Account Title 

Overtime - Uniform 
Mandatory Fringe Benefits 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Operations 

I I $2s,206,103 I $27,904,619 I $301,484 I X I X I I $2s,206,103 I $2s,111,103 I $95,000 I X I 
I I $4ss,14s I $479,959 I $5,186 I X I X I I $4ss,14s I $483,s11 I $1,634 I X I 

Total Savings $306,670 Total Savings $96,634 

Decrease budgeted Overtime amount to (1) reflect anticipated overtime 

expenditures for staffing the Quick Response Vehicle, and (2) reflect an 

adjustment to the relief factor in the Department's staffing model, which has 

increased from 18.96% in FY 2016-17 to 19.59% in FY 2018-19. Using the one-year 
Ongoing savings based on anticipated overtime expenditures for staffing the 

relief factor average from CY 2017 of 19.49% rather than a two-year average of 

19.59% results in a savings of $206,484, plus mandatory fringe benefits. In general, 
Quick Response Vehicle. 

because the Department has held several new recruit academies in recent years, 

the relief factor should decrease rather than increase, as newer firefighters have 

accrued less sick time and vacation time. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time On_g_Cli__ng Total 
General Fund $1,135,096 $0 $1,135,096 General Fun.d $700,000 · $96,634 $796,634 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $1,135,096 $0 $1,135,096 Total $700,000 $96,634 $796,634 

Budget and Finance Committee, June 21, 2018 



. DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

VEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 
FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 
than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 
2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS- BUDfSTf'iLEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additio.nal funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISlATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM- DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 _are ongoing 
savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,375,776 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
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Account Title 

Programmatic Projects 
Manager V 

Manager Ill 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

FY2018-19 
FTE Amount 

From To From To Savings GF 1T 
DEM Administration 

$850,000 $827,492 $22;508 X 
0.77 0.00 $0 $0 $0 X 
0.00 o:77 $0 $0 $0 X 

Replace proposed 0.77 FTE 0933 Manager V funded for Computer-Aided Dispatch 

(CAD} Replacement Scoping to 0.77 FTE 0931 Manager Ill. The 0931 Manager Ill 

classification is more appropriate for the responsibilities and duties of the 

proposed position. The proposed position will manage the CAD Replacement 

Scoping project funded by the Committee on Information Technology for the first 

time in FY 2018-19. The responsibilities of a Manager V position, as outlined by 

the Department of Human Resources, include division-wide responsibility for 

multiple functional or complex program areas, and individuals in Manager V 
positions typically manage a division of a medium or large Department. The other 

Manager V positions in the DEM Information Technology unit are the Chief 

Information Officer, who will supervise the proposed position, and a project 

manager, who supervises a Manager II project manager. For comparison purposes, 

the supervisory responsibility of the proposed Manager V position would be to 
manage a single project and to supervise one project analyst (1054 IS Business 

Analyst - Principal} and one subject matter expert (8240 Public Safety 

Communications Coordinator}. 
($125,249) ($156,299) $31,050 X X 
($48,905} ($60,627) $11,722 X X 

Total Savings . $42,772 
Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 

Engineer-Journey position to 0.77 FTE in conformance with the Department's 

hiring plan. 
($67,564) ($92,178} $24,614 X 
($17,818} ($24,309} $6,491 X 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

$800,000 $770,795 $29,205 X 
1.00 0.00 $0 $0 $0 X 
0.00 1.00 $0 $0 $0 X 

Ongoing savings. 
$0 
$0 

Total Savings $0 

($57,464} ($82,894) $25,430 X 
($15,181} ($21,899} $6,718 X 

Total Savings $32,148 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bt. .: and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Man.agement 
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Account Title 

Temporary- Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

1T= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF 11T 
DEM Emergency Services 

I I $67,180 I $47,lso I $20,000 I x I I I $67,180 I $41,1so I $20,000 I X I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I X I 

Total Savings $21,584 Total Savings $21,584 

Reduce temporary salaries to reflect the Department's histodcal and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 

Services temporary salaries, and to date has only expended $18,383 in FY 2017-18. Ongoing savings. 
DEM Emergency Communications 

I I ($3,371,924) I ($3,592,182)1 $220,258 I x I X I I I I I I 
I I ($1,374,323)1 ($1,464,095) I $89,772 I X I X I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 
8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) and 
one 0923 Manager II (equal to 0.23 FTE reduction) in co'nformance with the 

Department's hiring plan . 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $352,802 $75,197 $427,999 General Fund $0 $82,937 $82,937 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $75,197 $427,999 Total $0 $82,937 $82,937 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: POL- POLICE DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0% 
more than the original FY 2017-18 budget of $588,276,484. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 3,064.83 
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget. 
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,875 or 13.3% more 
than FY 2017-18 revenues of $128,306,480. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4% 
more than the Mayor's proposed FY 2018-19 budget of $635,300,430. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42 
FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor's proposed FY 2018-
19 budget. This represents a 4.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's r~venues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more. 
than FY 2018-19 estimated revenues of $145,317,355. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430 

FTE Count 2,727:26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83 

The Department's budget increased by $108,363,563 or 20.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
337.57 or 12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2017-18 

The Department has a General Fund salary savings of approximately $6,174,381 (after a 
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced 
legislation to re-appropriate these funds to pay for one-time workers compensation costs. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by-$47,023,946 largely due to: 

• $4.5 million for an additional 50 sworn staff to be assigned within the City: 39 Police 
Officers, 10 sergeants, and 1 Lieutenant. 

• $889,423 for the creation of six civilian management and analyst positions to staff the 
new Strategic Management Division. 

e $2.4 million for 25 additional civilian positions to civilianize positions in the Property, 
Crime Scene Investigations, Background Investigations, and Professional Standards & 
Principled Policing divisions currently occupied by sworn staff. 

• $4.5 million for 82 replacement vehicles for marked and_unmarked police cars. 

• $2 million for the purchase of electronic control weapons (Tasers). In addition, the 
Department plans to request that the Budget and Finance committee release $500,000 
from reserve in order to fund data integration services between body worn cameras 
and electronic control weapons. 

• $4.4 million for furniture and equipment for the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

FY 2019-20 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

The Department's proposed FY 2019-20 budget has increased by $40,879,100 largely due to: 

• $13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for 
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39 
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new 
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.) 

• $4.1 million for 71 replacement vehicles for marked and unmarked police cars. 

• Note: the Department intends to make a technical adjustment after the Board phase of 
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70 
to 50 and re-allocate $1 million currently proposed for replacement vehicles for the 
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic 
control weapons in FY 2018-19 and FY 2019-20. 

The mayor's proposed budget does not have sufficient funds to pay for the complete 
implementation of electronic control weapons, which our office estimates will cost $7.2 

· million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police 
Department will have to request additional funding for these weapons in subsequent 
appropriations. 

• $4.6 million for the annualization of civilian positions created in FY 2018-19. 

• $7 million for furniture and equipment the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are 
ongoing savings and $400,000 are one-time savings. These reductions would still allow an 
increase of $44,056,025 or 7.5% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368. 

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are 
ongoing savings and $200,000 are one-time savings. These reductions would still allow an 
increase of 40,279,100 or 6.3% in the Department's FY 2019-20 budget. 

Our policy recommendations total $13,337,353 in FY 2019-20, all of which are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

POL - Police Department 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
-

Field Operations 

Mandatory Fringe Benefits 0.00 0.00 $56,882,755 $55,882,755 $1,000,000 X X 

Reduce fringe benefits to account for new hires and th~ir expected use of benefits. One-time savings in FY 2018-19. 

Admin 
Programmatic Projects-Budget $3,477,973 $3,077,973 $400,000 X $3,477,973 $3,077,973 $400,000 X 

Reduce the Body Worn Camera budget to reflect project carry-for.ward balance Reduce the Body Worn Camera budget to reflect expected FY 2019-20 
from FY 2017-18 and expected FY 2018-19 expenditures. expenditures. 

Equipment Purchase-Budget $200,000 $0 $200,000 X X 

Reduce this equipment budget line to zero. This line is not associated with any 
equipment purchase and is an accounting error. 

. IS Business Analyst-Principal 0.77 . 0.50 $112,423 $73,002 $39,421 X X 
, Mandatory Fringe Benefits 0.00 0.00 $41,001 $26,624 $14,377 X X 
: IS Programmer Analyst-Senior 0.77 0.50 $88,070 $57,188 $30,882 X X 

Mandatory Fringe Benefits 0.00 0.00 $35,536 $23,075 $12,461 X X 

Total Savings $97,140 

Reduce FTE counts of new information technology positions to account for 
expected delays in hiring. One-time savings in FY 2018-19. 

Senior Personnel Analyst 3.23 1.62 $386,912 $193,456 $193,456 X X 
Mandatory Fringe Benefits 0.00 0.00 $149,640 $74,820 $74,820 X X 
Public Relations Assistant 0.77 0.50 $52,727 $34,238 $18,489 X X 
Mandatory Fringe Benefits 0.00 0.00 $25,491 $16,553 $8,938 X X 
Senior Administrative Analyst 3.08 2.00 $353,024 $229,236 $123,788 X X 
Mandatory Fringe Benefits 0.00 0.00 $142,349 $92,434 $49,915 X X 
Principal Administrative Analy 0.77 0.50 $102,154 $66,334 $35,820 X X 
Mandatory Fringe Benefits 0.00 0.00 $38,875 $25,244 $13,631 X X 
Storekeeper 6.15 2.00 $409,108 $132,827 $276,281 X X 
Mandatory Fringe Benefits 0.00 0.00 $200,310 $65,036 $135,274 X X 
Buildings And Grounds Mainte 0.77 0.50 $107,124 $69,561 $37,563 X X 
Mandatory Fringe Benefits 0.00 0.00 $40,805 $26,497 $14,308 X X 
Legal Assistant 0.77 0.50 $72,275 $46,932 $25,343 X X 
Mandatory Fringe Benefits . 0.00 0.00 $31,211 $20,267 $10,944 X X 

Total Savings $1,018,571 
N 

GF = General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

Forensic Latent Examiner II 
Mandatory Fringe Benefits 

GF = General Fund 
1T = One Time 

Recommendations of the Bul and Legislative Analyst 

For Ame.ndment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget. 

FY 2018-19 FY 2019-20 
FfE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Reduce FTE counts of new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 
Crime Lab 

4.62 I 1.65 I $471,882 I $153,208 I $318,674 I X I X I I I I I I 
o.oo I o.oo I $197,736 I $64,200 I $133,536 J X J X I I I I I I 

Total Savings $452,210 

Reduce FTE counts of new new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $2,567,921 $400,000 $2,967,921 General Fund $200,000 $400,000 $600,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $2,567,921 $400,000 $2,967,921 Total $200,000 $400,000 $600,000 

Budget and Finance Committee, June 21, 2018 



_. 
en 
~ 
c.,.:, 

(0 
~ 

POL - Police Department 

Account Title 

Police Officer Ill 
Mandatory Fringe Benefits 
Police Officer Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I H From I To I From I To I Savings I GF I 1T 

Policy Recommendations 

FOB 
21.00 0.00 $2,702,236 $0 $2,702,236 X 39.00 0.00 $5,168,991 $0 $5,168,991 X 

0.00 0.00 $885,498 $0 $885,498 X 0.00 0.00 $1,707,919 $0 $1,707,919 X 
0.00 0.00 $0 $0 $0 X 21.00 0.00 $2,783,303 $0 $2,783,303 X 
0.00 0.00 $0 $0 $0 X 0.00 0.00 $480,605 $0 $480,605 X 
4.23 0.00 $631,645 $0 . $631,645 X 10.00 0.00 $1,538,051 $0 $1,538,051 X 
0.00 0.00 $195,985 $0 $195,985 X 0.00 0.00 $480,605 $0 $480,605 X 
0.00 0.00 $0 $0 $0 X 4.23 0.00 $650,595 $0 $650,595 X 
0.00 0.00 $0 $0 $0 X 0.00 0.00 $203,295 $0 $203,295 X 
0.42 0.00 $71,647 $0 $71,647 X 1.00 0.00 $175,707 $0 $175,707 X 
0.00 0.00 $21,261 $0 $21,261 X 0.00 0.00 $52,455 $b $52,455 X 
0.00 0.00 $0 $0 $0 X 0.42 0.00 $73,796 $0 $73,796 X 
0.00 0.00 $0 $0 $0 X 0.00 0.00 $22,031 $0 $22,031 X 

Total Savings $4,508,272 Total Savings $13,337,353 

Delete 25.65 new sworn FTEs in each year (annualized to 100 total positions). The Department is requesting the addition of 100 new sworn officers to the Field 
Operations Bureau to increase foot patrol and investigations staffing. These new 100 FTEs (on an annualized basis) are being requested prior to the Department 
conducting a workload analysis to evaluate staffing needs for the purposes of determining the necessity of these 100 new sworn positions. The Department's 
workload analysis, to determine how many positions are needed, is scheduled to begin in FY 2018-19. 

Our June 2018 performance audit of the Department found surplus capacity in the Department's patrol units in the 10 police districts. Our audit recommended 
that the Department develop productivity targets to better allocate sworn staff; specifically we found that actual patrol staff productivity varied between the ten 
police districts and on average fell below the productivity target (i.e. percent of time spent on calls for service) recommended by the 2008 Police Executive 
Research Forum (PERF) report. Based on our analysis, 200 patrol officers could be reassigned to (a) increase the number of foot patrols, (b) to investigations, 
and/or (c) to other critical needs. 

In addition, our audit identified up to 200 officers currently performing administrative and other non-police functions that could potentially be reassigned to 
police duties, including patrol and investigations. We recommended in the audit that the Police Department and Co~troller evaluate which of these positions 
should be civilianized. 

The Department is on schedule to meet its 1,971 staffing mandate with current staffing, including academy graduates, and without the requested 100 new 
positions, which have not been justified at this time. The Department will still realize an increase of 105 available police officers by civilianizing 25 positions filled 
by sworn staff (as proposed in the Mayor's FY 2018-19 budget) and two previously planned academy classes. 

Budget and Finance Committee, June 21, 2018 



....... 
a, 
.i:,. 
.i:,. 

CD 
()1 

POL - Police Department 

Account Title 

GF = General Fund 

lT= One Time 

Recommendations of the But. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I H 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time On_ggi_rig Total One-Time Ongoing_ Total 
General Fund $0 $4,508,272 $4,508,272 General Fund $0 $13,337,353 $13,337,353 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $4,508,272 $4,508,272 Total $0 $13,337,353 $13,337,353 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name Project Remaining Reduction. 
Code Code No Code Balance Amount 

2017 POL 10000 11131 SHANNON LAYER 10001893 $25,083.33 $10,000.00 

2017 POL 10000 · 12765 PSYCHEMEDICS CORPORATION 10001893 $21,68~.oo $10,000.00 

2017 POL 10000 16333 LEVEL II INC 10001893 $19,560.00 $19,560.00 

2017 POL 10000 11648 SAN BRUNO PIT HOSPITAL 10001911 $17,488.59 $5,000.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00 

2018 POL 10000 9476 THOMSON RELJTERS/BARCLAYS 10001893 $10,000.00 $10,000.00 

2017 POL 10000 24164 BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57 

2017 POL 10000 10729 SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00 

Total $69,446.57 
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DEPARTMENT: DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $8,588,576 budget for FY 2018-19 is $1,388,438 or 19.3% more 
than the original FY 2017-18 budget of $7,200,138. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 46.31 FTEs, 
which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This 
represents a 9.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $8,698,769 budget for FY 2019-20 is $110,193 or 1.3% more 
than the Mayor's proposed FY 2018-19 budget of $8,588,576. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 47.23 FTEs, 
which are 0.92 FTEs more than the 46.31 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 2.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

· The Department ha? no revenues in FY 2019-20. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FDR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

OCC/DPA 

FTE Count 

FY 2013-14 

Budget 

$4,829,125 

34.64 

FY 2014-15. 

Budget 

$5,135,411 

34.76 

FY 2015-16 

Budget 

$5,570,081 . 

37.20 

FY 2016-17 

Budget 

$6,870,659 

42.41 

FY 2017-18 

Budget 

$7,200,138 

42.42 

FY 2018-19 

Proposed 

$8,588,576 

46.31 

The Department's budget increased by $3,759,451 or 77.8% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Prior to FY 2017-18, the Department's functions were carried out by the Office of Citizen 
Complaints (OCC), which was included in the Police Department's budget. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,388,438 largely due to: 

• $640,510 in. salaries and benefits for 4 new positions to staff the newly created Audit 
Division. 

• $320,000 for contract expert witnesses to support investigations of officer involved 
shootings. 

• $100,000 for training tci support officer involved shooting investigations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget ha.s increased by $110,193 largely due to: 

• Annualization of 4 new positions created in FY 2018-19 to staff the Department's Audit 
Division. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow 
an increase of $1,163,438 or 16.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended budget reductions for FY 

2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPA - Department of Police Accountability 
FY 2018-19 FY 2019-20 

FTE I Amount I I l FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Division Description (Dept. ID Description if No Division) 

Attrition Savings - Miscellaneous I I ($90,319)1 ($265,319)1 $175,000 I X T X I I I I $0 I I 
Attrition Savings - Miscellaneous I I ($35,863)1 ($85,863)1 $50,000 I X I X I I I I $0 I I 

Total Savings $225,000 Total Savings $0 

Increase attrition savings fo account for delays in filling positions and v·acancies. 
The Department is projected to have a salary surplus of approximately $850,000 

' this year, currently has seven vacancies, and is creating four new positions in FY 
2018-19. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $225,000 $0 $225,000 

Non-General Fund $0 $0 $0 
Total $225,000 _____ $0 $225,000 

General Fund I $0 $0 $0 I 
Non-Geaeral F"nd $0 $0 $0 

Total $0 $0 $0 

GF = General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CRT- SUPERIOR COURT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more 
than the original FY 2017-18 budget of $34,120,153; 

Revenue Changes 

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY 
. 2017-18 revenues of $2,796,244. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $34,385,196 budget for FY 2019-20 is $769 more than the 
Mayor's proposed FY 2018-19 budget of$ 34,384,427. 

Revenue Changes 

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19 
estimated revenues of $2,804,850. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

.RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGETYEAR EXPENDITURES AND FTE AUTHORITY: 

Superior Court 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

37,323,115 35,058,716 34,764,617 33,685,324 34,400,153 

FY 2018-19 
Proposed 

34,384,417 

The Department's budget decreased by $2,938,698 or 7.9% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $264,274 largely due to: 

Increase in salary and benefit growth associated with civil and criminal grand jury programs 
administered on behalf of the City. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has no significant changes from FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2018-19. All of the $ 21,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $243,274 or 0.7% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2019-20. All of the $ 21,000 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CRT- Superior Court 

Account Title 

Other Fees 

GF = General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From 1 · To I Savings I GF I 1T 
CRT Superior Court 

I . I $7,381,949 I $7,360,949 I $21,000 I x I I I $7,381,949 I $7,360,949 I .$21,000 \ x \ 

' 

Decrease Funding for the Indigent Defense and Foster'Care programs to reflect 
actual expenditures. The funds have a combined projected surplus of $88,529. On-going savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $21,000 $21,000 General Fund $0 $21,000 $21,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $21,000 $21,000 Total $0 $21,000 $21,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADP -ADULT PROBATION 

VEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 % 
more than the original FY 2017-18 budget of $35,174,674. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs, 
which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This 
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631 or 7.22% less than 
FY 2017-18 revenues of$ 18,645,291. 

VEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $44,091,803 budget for FY 2019-20 is $2,858,578 or 6.93% 
more than the Mayor's proposed FY 2018-19 budget of $41,233,225. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs, 
which are 0.1 FTEs more thah the 155.25 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,025,641 in FY 2019-20, are $726,981 or 4.2% more than 
FY 2018-19 estimated revenues of $17,298,660. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 

1654 105 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 

Budget Budget 

Adult Probation 2~60~644 3~75~242 

FTE Count 138.10 142.75 

FY2015-16 

Budget 

FY 2016-17 

Budget 

33,546,031 34,019,907 

148.52 146.34 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

35,174,674 41,233,225 

149.08 155.25 

The Department's budget increased by $14,624,581, or 55% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $6,058,551 largely due to an 
increase in property rent of $1,506,984; an increase in Community Based Org Services of 
$1,435,715, and an increase in Other Current Expenses of $599,396. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $2,858,578 largely due to the 
second year increase in property rents of $1,823,374, and Other Current Expenses - Budget of 
$224,670. 

/ 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are 
ongoing savings and $77,906 are one-time savings. These reductions would still allow an 
increase of $5,229,647 or 14.9 % in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,200, for total General Fund savings of $1,200. 

YEAR Two: FY 2019-20 

The Budget and Legislati_ve Analyst's recommended reductions to the proposed budget total 
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an 
increase of $2,107,580 or 5% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

G~ G~neral Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Froml To I From I To I Savings I GF In From I To I From I To I Savings IGFI 1T 
Realignment Services 

I I $2,836,4751 $2, 700,4751 $136,000 I X I I I $2,836,4751 $2,700,4751 $136,000 I X I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts enbracnes 

for the period piro to 2017. 

Realignment Services 

I I So I ($196,227)1 $196,227 I x I I I so I ($196,227) I $196,227 I X I 
I I So I ($145,037) I $145,037 I x I I I So I ($145,037)1 $145,037 I X I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 

had $939,675, $694,256, and $613,952 in salary savings. Our.total 
Ongoing savings 

recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Realignment Services 

I I So I {$164,864)1 $164,864 I x I I I so I ($164,864)1 $164,864 I X I 
I I So I ($47,811)1 $47,811 I x I I I So I ($47,811)1 $47,811 I XI 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustme[lts in Realignment 
Services. Over the past three fiscal years, the Department has had 

$939,675, $694,256, and $613,952 in salary savings. Our total 
Ongoing savings 

recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period . 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Supplies 

City Grants 

GfR General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From! To I From I To I Savings I GF In Froml To I From I To I Savings IGFI 1T 

Reentry Services 

I I so I ($47,333)1 $47,333 I X I I I so I ($47,333)1 $47,333 I XI 
I I so I ($13,727)1 $13,727 I X I I I $0 I ($13,727)1 $13,727 IX I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry Services. Ongoing savings 

Information Management 

I I $23s,ooo I $200,000 I $35,000 I X I x I I I I I I 

Department currently has $360,000 in pr-ior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PA IPO 

I I $1,43s, 11s I $1,300,000 I $42,906 J X I x I I I I I I 

The Department has added $1.4 million for new grants to community 

based organizations in FY 2018-19, for which not all grantees have been 

determined. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 · General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750l998 

-
$828,904 Total $0 $750l998 $750,998 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: JUV-JUVENILE PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,264,202 budget for FY 2018-19 is $419,716 or 1% less than 
the original FY 2017-18 budget of $41,683,918. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 219.65 FTEs, 
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This 
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than 
FY 2017-18 revenues of $8,369,824. 

YEAR Two:· FY 2019-20 

Budget Changes 

The Department's proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18.3% 
more than the Mayor's proposed FY 2018-19 budget of $41,264,202. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 217.41 FTEs, 
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY 
2018-19 estimated revenues of $8,596,113. 

BOARD OF SUPERVISORS.- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Juvenile Probation 36,815,789 38,619,911 42,159,630 41,866,035 41,683,918 $41,264,202 

FTE Count 236.02 238.12 240.95 238.60 232.93 219.65 

The Department's budget increased by $4,448,413 or 12.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $419,716 largely due to the 
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also 
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these 
reductions are partially offset by an increase in non-personnel services of $500,297. 

FY 2019-20 

The Department's proposed FY 2019-20 budgets has increased by $7,559,997 largely due to 
increase in fringe benefits driven by Retirement Non-City (Pers), and dependent coverage, and 
$7,173,306 in debt service. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$159,830 in FY 2018-19, which are one-time recommendations. These reductions would still 
allow a decrease of-$579,546 or 1.39% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommendations for FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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JUV - Juvenile Probation 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

....... 
O') 
O') 

N 

.._),, 

.._),, 

G~General Fund 

1T = One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Probation 

0.00 0.35 (1,135,534) (1,217,500) 81,966 X X 

10.60 10.25 (451,229) (480,879) 29,650 X X 

Total Savings $111,616 

Adjust attrition savings to account for delays in hiring for 8530 Deputy Probation 
Officer and 8414 Specialty Deputy Probation Officer that are being reclassified. One time saving 
Department expects to fill these positions by December 2018 

Juvenile Hall 

· 18.60 18.25 (1,499,026.00) (1,466,549.40) $32,477 X X 

(734,281.00) (750,018.12) $15,737 X X 

Total Savings $48,214 

Adjust attrition savings to account for delays in hiring for 8318 Counselor II that is 
being reclassified. Department expects to fill these positions by December 2018 

One time saving 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $159,830 $0 $159,830 

Non-General Fund $0 $0 $0 
Total $159,830 $0 $159,830 

Geoe,•l F,ndl $0 $0 $0 I 
Non-Genecal F,nd: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: PDR- PUBLIC DEFENDER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department1s proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more 
than the original FY 2017-18 budget of $36,643,469. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187 .08 FTEs, 
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This 
represents a 4.7% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY 
2017-18 revenues of $932,825. · 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $ 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more 
than the Mayor's proposed FY 2018-19 budget of $38,956,522. 

Personnel Changes 

The. number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs, 
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY 
2018-19 estimated revenues of $877,166. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: , 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

Public Defender 28,819,705 30,433,821 

FTE Count 157.87 157.47 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed' 

31,961,511 34,015,988 36,643,469 39,115,470 

162.19 170.9 178.64 187 .08 

The Department's budget increased by $10,295,756 or 35.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
29.21 or 18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $2,313,053 largely due to: 

The expansion of legal representation and assistance for detained immigrants, continuation of 
the pre-trial release unit, and addition of paralegal support for the assisted outpatient 
treatment program. 

FY 2019-20 

· The Depqrtment's proposed FY 2019-20 budget has increased by $158,948 largely due to: 

. Increases in salary and fringe costs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$253,704 in FY 2018-19. Of the $253,704 in recommended reductions, $176,698 are 
ongoing savings and $77,006 are one-time savings. These reductions would still allow an 
increase of $2,059,349 or 5.6% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,760, for total General Fund savings of $256,464. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing 
savings. 
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PDR- Public Defender 

Account Title 

8173 Legal Assistant 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Crt Reporter Transcripts Svcs 

GF = General Fund 

1T= One Time 

Recommendations of the Bu, • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF I 1T 
PDR Public Defender 

o,77 I o.oo I $72,275 I $0 I $72,275 I x I 1.00 I o.oo I $93,846 I $0 I $93,846 I x I 
I I $31,211 I $0 I $31,211 I x I I I $41,339 I $0 I $41,339 I x I 

Total Savings $103,486 Total Savings · $135,185 

Deny one new 8173 Legal Assistant position requested by the Public Defender to 
assist with individuals referred to Assisted Outpatient Treatment {AOT or Laura's 

Law). The Board of Supervisors authorized the AOT program in 2014. The program 
enables immediate family, providers, and other qualified requesting parties to 

work with the City to petition the court if an individual with a severe mental 

illness has dangerously decompensated and after 30 days of outreach will not 

participate voluntarily in treatment. Such court proceedings are civil, not criminal, 
proceedings. 

Currently, the Department of Public Health has the Forensic and Justice Involved 
Ongoing savings, 

Behavioral Health Services program that fnteracts with individuals participating in 

AOT. According to the March 2017 AOT·Annual Report, of 60 AOT program 
participants, only 6 were court-ordered AOT participants, Because the 
Department of Public Health has programs interacting with participants in AOT, 

only a small number of AOT participants are court-ordered, court proceedings are 

civil and not criminal, and court orders do not include commitment to an 

institution or locked facility, the Budget and Legislative Analyst does not consider 

this position in the Public Defender's Office to be justified. 

7.25 I 7,5o I ($1,141,097) I ($1,180,445) I $39,348 I x I 7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 
I I {$402,044) I ($415,908)1 $13,864 I x I I f ($409,217) f ($423,328.00) I $14,111 I x I 

Total Savings $53,212. Total Savings $53,459 

Increase attrition savings to reflect historical salary savings, which have averaged 
over $460,000 since FY 2014-15. One time saving. 

I I $126,ooo I $106,ooo I $20,000 I x I I I $126,ooo I $106,ooo I $20,000 I x I 

Reduce Court reporter transcript services budget to reflect actual spending. Ongoing savings. 

" 

Budget and Finance Committee, June 21, 2018 
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PDR- Public Defender 

Account Title 

1426 Sr. Clerk Typist 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.25 $69,334 $17,334 $52,000 )( X $0 
$33,342 $8,336 $25,006 X X $0 

Total Savings $77,006 Total Savings $0 

Reduce 1.0 FTE i426 Sr. Clerk Typist. to 0.25 FTE to reflect anticipated delay in 
filling the vacant position. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,006 $176,698 $253,704 General Fund $0 $208,644 $208,644 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,006 $0 $253,704 Total ~_$_0 $208,6'!!__ __ $208,644 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DAT- DISTRICT ATTORNEY 

VEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,863,546 budget for FY 2018-19 is $5,722,537 or 9.1 % more 
than the original FY 2017-18 budget of $63,141,009. 

Pe~onnelChanges 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs, 
which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY 
2017-18 revenues of $9,276,470. 

VEAR Two: FY 2019-20 

Budget changes 
\ 

The Department's proposed $67,777,797 budget for FY 2019-20 is $1,085,749 or 1.6% less 
than the Mayor's proposed FY 2018-19 budget of $68,863,546. 

Pe~onnelChanges 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs, 
·which are 4.03 FTEs less than the 278.44 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,449,339 in FY 2019-20, are $42,746 or 0.5 % more than FY 
2018-19 estimated revenues of $8,406,593. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

District Attorney 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

46,716,897 . 48,581,611 

253.39 256.87 

FY 2015-16 
Budget. 

51,844,781 

267.35 

FY 2016-17 
Budget 

58,255,036 

273.53 

FY 2017-18 
Budget 

62,861,009 

278.14 

FY 2018-19 
Proposed 

68,863,546 

278.44 

The Department's budget increased by $22,146,649 or 47.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,722,537 largely due to: 

Real estate costs related to the Department's move from the Hall of Justice, and salary and 
benefits increases across the Department. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,085,749 largely due to: 

An expiration of one time funding allocated for an upgrade to the Department's .case 
management system and Weekend Rebooking pilot. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATIORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $11,264, for total General Fund savings of $430,498. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1670 121 



_.. 
en 
-.J _.. 

~ 

N 
N 

DAT- District Attorney 

Account Title 

Programmatic Proiects-Budget 

Perm Salaries-Misc-Regular 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

GF = General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE 'Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

DAT District Attorney 

$2,708,666 $2,696,358 $12,308 X X $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-17 

rather than budget new funds. One time saving. 

$1,281,120 $981,120 $300,000 X X $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather than 

budget new funds. One time saving. 
($S75,041) ($633,119) $58,078 X X $0 
{$198,260) {$218,338) $20,078 X X $0 

Toto/ Savings $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

(1,947,713.00) {$1,969,107) $21,394 X X $0 
{671,316.00) {$678,692) $7,376 X X $0 

Total Savings $28,770 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-nme Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 General Fund' $0 $0 

!~ I Non-General Fund $0 $0 $0 Non-General Fund $0 $0 
Total $419,234 $0 . $419,23~ Total $0 $0 

1 of 1 Budget and Finance Committee, June 21, 2018 



DEPARTMENT: SHF - SHERIFF 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0% 
more than the original FY 2017-18 budget of $231,834,969. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,019.73 
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget. 

This represents a 1.92% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than 
FY 2017-18 revenues of $55,764,044. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $248,326,390 budget for FY 2019-20 is $240,375 or 
approximately 1/lOth of 1% more than the Mayor's proposed FY 2018-19 budget of 

$248,086,015. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21 
FTEs, which are 1.48 fTEs more than the 1,019.73 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.14% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The.Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY 
2018-19 estimated revenues of $55,972,397. 

BOARD OF SUPERVISORS - BUDriTf:/EGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

SHF - SHERIFF 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Sheriff 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

179,368,715 192,594,114 205,975,205. 221,236,892 23:\.,834,969 248,086,015 

1,013.20 1,014.92 1,005.76 1,056.16 1,000.53 1,019.73 

The Department's budget increased by $68,717,300 or 38.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.53 
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018:-19 budget has increased by $16,251,046 largely due to 
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for 
CBO services, and increased Capital Renewal Projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $240,375 that represents a 
negligible change from the prior budget year. Factors reducing the budget include a fall in 
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due 
to 0.14% proposed increase in FTE. 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one­
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended reductions to the proposed 
budget in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGJSlATIVE ANALYST 

1673 124 



SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

-IJ. 
CF) 
~µ 
~~ 

Ma int Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

~ 

N 
&1= General Fund 

lT= One Time 

Recommendations of the Bu ... 5et and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Various 

$273,506 $256,506 $17,000 X X 

$47,620 $40,000 $7,620 X X 

$1,023,126 $1,003,126 $20,000 X X 

$501,481 $451,481 $50,000 X X 

$3,269,501 · $3,200,000 $69,501 X X 

The Department has $2.5 million in prior years' appropriations that were 

encumbered for materials and supplies but not yet spent; of the $2.5 million, 

$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 

years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 

The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 

our recommended reduction of $164,121 will still give the Department $5.26 
million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 X X 

$52,999 '$47,999 $5,000 X X 

$225,259 $220,259 $5,000 X X 

$8,000 $0 $8,000 X X 

$126,293 $121,293 $5,000 X X 

The Department has $535,648 in prior years' appropriations that have not yet 

been spent; of this amount; $124,013 was encumbered more than two years ago. 

The Department's budget in FY 2018-19 is $595,400 for the services noted above; 
One time savings 

our recommended reductions of $25,500 will still leave the Department with 

$569,000 for these specific services. (The Department's total budget for non-

personnel services is $12.9 million). 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Community Based Organizations 

~~Community Based Organizations 

c.m 

....lo. 

N 
&'= General Fund 

1T = One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 iwo-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From! To I From I To I Savings I GF I 1 T 

Alternative Programs · 

r I $800,0001 $750,0001 $50,000 I X I X I I I I so I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 

based programs, including $500,000 for pretrial diversion. The Department has 

$1.8 million in prior years' appropriations that were encumbered for contracts 

with community based organizations but not yet spent, of which nearly $600,000 

are for the contract with San Francisco Pretrial Diversion Project. According to the One time savings 

Department, the impact of the Humphrey decision will be to increase pretrial 

workload by 60%. The Department has not provided sufficient justification as to 

why the total budgeted increase of $600,000 is required to absorb the additional 

workload requirement. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,000 I X I X I I I I so I I 
The Departmentwide budget for contracts with community based organizations 

increased by $2.0 million from $4,964,552 millfon in FY 2017-18 to $6,964,910 

million in FY 2018-19, and to $6,314,910 in FY20. Based on the Chart of Account, 

the budgeted amounts represent an increase over base of $1,875,000 for FY19 

and $1,225,000 for FY20. In addition, the Department has $1.8 million_in prior 

years' appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million One time savings 

are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 

than two years ago and never spent. We recommend a one-time reduction of 

$185,000 based on the failure of the Department to provide compelling 

explanation of why the CBOs that will be the recipients of these contracts require 

the full increase of $2.0 million to carry out the required work. Unspent funds can 
be carried over into the next FY. 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $424,621 $0 $424,621 
Non~General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

Gen,,.IFund I $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 · $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TTX-TREASURER/TAX COLLECTOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less 
than the original FY 2017-18 budget of $41,102,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs, 
which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This 
represents a 1.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $16,461,680 in FY 2018-197 are $644,189 or 3.8% less than FY 
2017-18 revenues of $17,105,869. 

YEAR Two: FY 2019-20 

· Budget Changes 

The Department's proposed $40,391,795 budget for FY 2019-20 is $42,887 or 0.1% less than 
the Mayor's proposed FY 2018-19 budget of $40,434,682. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.61 FTEs, 
which are 0.47 FTEs less than the 210.08 FTEs in the Mayor's proposed FY 2018-19_ budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $16,347,27~ in FY 2019-207 are $114,404 or 0.7% less than FY 
2018-19 estimated revenues of $16,461,680. 

BOARD OF SUPERVISORS- BUDGt,T & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OFTHE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASURER/T AX COLLECTOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Treasurer/Tax Collector 35,085,239 

211.19 

40,193,704 39,243,067 

218.81 

42,206,966 

218.64 

41,102,255' 40,434,682 

FTE Count 225.76 207.42 210.08 

The Department's budget increased by $5,349,443 or 15.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 1.11 
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $667,573 largely due to 
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997,756 in 
financial services. These savings are partially offset by increases in programmatic projects, 
salaries, and fringe benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $42,887 largely due to 
reductions in non-personnel services, programmatic projects, and community grants. These 
savings are partially offset by increases in salaries and fringe benefits. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1677 128 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASURER/TAX COLLECTOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing 
savings and $364,969 are one-time savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $254,559, for total General Fund savings of $619,528. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TIX-Treasurer/Tax Collector 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From 1 · · To I From I To I Savings I GF I H From I To I From I To I Savings I GF I lT 

TIX Collection 

9993 Attrition I I {$657,758)1 {$770,689) I $112,931 I X I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($320,313) I $45,755 I X I x I I I I I I 

Total Savings $158,686 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancies of 2.0 FTE 4222 Senior 

Personal Property Auditor positions. Positions have been vacant since 7 /1/15. N/A 

9993 Attrition I I ($657,758) I ($687,822)1 $30,064 I X I X I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 {$286,056) I $11,498 I X I X I I I I I I 

Total Savings $41,562 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4224 Principal 

Personal Property Auditor position. Position has been vacant since 7 /1/10. N/A 

9993 Attrition I I ($1,317,374)1 {$1,333,679) I $16,305 I X I x I I I I I I 
Mandatory Fringe Benefits I I {$562,386) I ($570,156) I $7,770 I X I x I I I I I I 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 

Division Assistant Supervisor position. Position has been vacant since 9/26/15. N/A 

9993 Attrition I I {$657,758)1 {$691,608) I $33,850 I X I x I I I I I I 
Mandatory Fringe Benefits I I {$274,558)1 {$291,005) I $16,447 I X I x I I I I I I 

Total Savings $50,297 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancy of 4321 Cashier II position. 

Position has been vacant since 5/14/15. N/A 

Temporary-Miscellaneous 1.09 I o.84 I $109,873 I $86,708 I $23,165 I X I 1.06 I o.81 I $109,873 I $86,708 I $23,165 I X I 
Mandatory Fringe Benefits I I $8,702 I $6,867 I $1,835 I x I I I $8,702 I $6,867.oo I $1,835 I X I 

Total Savings $25,000 Total Savings $25,000 

Reduce temporary salaries to reflect historical underspending in this area. Ongoing savings 

9993 Attrition I I ($657,758) I - {$695,590) I $37,832 I X I X I I I I $0 I I 
Mandatory Fringe Benefits I I {$274,558)1 ($289,184) I $14,626 I X I X I I I I $0 I I 

Total Savings $52,458 Total Savings· $0 

Increase Attrition savings to refle·ct hiring timeline for vacant 1053 IS Business 

Analyst-Senior position. Position has been vacant since 6/7 /14, and RTF has not 

yet been issued. 

GF = General Fund 

1T= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bue.~ dnd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TTX-Treasurer /Tax Collector 

Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

__. 
en 
00 
C) 

__...l,. 

(.,J 
__...l,. 

GF = General Fund 
lT= One Time 

FY 2018-19 
FTE Amount FTE 

From To From To Savings GF lT From To 

$0 ($9,437) $9,437 X X 
$0 ($4,379) $4,379 X X 

Total Savings $13,815 

Increase Attrition savings to reflect hiring timeline for vacant 1632 Senior Account 
Clerk position. RTF was recently approved. 

$0 ($16,305) $16,305 X X 
($7,770) $7,770 X X 

Total Savings $24,075 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 
Division Assistant Supervisor position. Position has been vacant since 2/25/17 and 
has not been posted. 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $364,969 $25,000 $389,969 General Fund 

Non-General Fund $0 $0 $0 Non-General Fund 
Total ~}64,969__ _$2~000 J38JJ,969 Total 

FY 2019-20 
Amount 

From To Savings GF 1T 

$0 
$0 

Total Savings $0 

$0 
$0 

Total Savings $0 

FY 2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$0 $25,000 $25,000 
$0 $0 $0 
$0 $25,000 $25,000 

Bu_dget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining-
Code Code No Code Balance 

2015 232348 10000 16585 Laserlink International Inc 10001751 39.07 

2015 232349 10000 16585 Laserlink International Inc 10001751 50.02 

2015 232351 10000 16585 Laserlink International Inc 10001.751 478.49 

2016 232356 10000 26268 ACS - Enterprises Solutions LLC 10001751 1,200.00 

2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00 

2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00 

2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88 

2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96 

2016 232344 10000 11040 Shred Works 10001748 279.10 

2016 232348 10000 · 11040 Shred Works 10001751 236.11 

2016 232349 10000 11040 Shred Works 10001751 279.10 

2016 232356 10000 11040 Shred Works 10001751 218.36 

2016 232348 10000 11040 Shred Works 10001751 174.37 

2016 232351 10000 11040 Shred Works 10001751 174.37 

2016 232352 10000 11040 Shred Works 10001750 174.37 

2016 232352 10000 11040 Shred Works 10001751 174.37 

2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00 

2016 232348 10000 9046 . U S Pure Water Corp 10001751 85.00 

2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16 

2015 232344 10000 9046 U S Pure Water Corp 10001748 220.39 

2015 232351 10000 · 9046 U S Pure Water Corp 10001751 176.93 

2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94 

Total 254,559 

1681 132 



DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more 
than the original FY 2017-18 budget of $62,341,959. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 103.79 FTEs, 
which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 201_7-18 budget. 

Revenue Changes 

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than 

FY 2017-18 revenues of $28,413,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $64,318,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 103.43 FTEs, 
which.are 0.36 FTEs less than the 103.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY 
2018-19 estimated revenues of $27,051,927. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 

1682 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY2014-1S FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284 
Development 

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79 

The Department's budget increased by $25,162,672 or 64.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
18.21 or 21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,976,325 largely due to 
increases of $8,637,269 in services of other departments and $422,881 in grant programs. 
These increases are partially offset by reductions of $6,086,330 in programmatic projects, 
$1,244,889 in carryforward grants, and $244,502 in non-professional services. 

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority 
for FY 2018-19 and urging the Office of Economic and Workforce Development {OEWD) to 
identify opportunities for staff "retention in street cleaning programs (File 18-0390, Resolution 
125-18). The Board of Supervisors also submitted a resolution identifying workforce 
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD 
to develop a plan for using its existing workforce development infrastructure to develop a 
pipeline for city employment (File 18-0484, Resolution 150-18). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,089,730 largely due to 
reductions of $910,186 in programmatic projects and $274,063 in grant programs. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing 
savings and $283,799 are one-time savings. These reductions would still allow an increase of 
$1,672,526 or 2.7% in the Department's FY 2018-19 budget. In addition, The Budget and 
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee 
reserve in FY 2018-19. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $333,782, for total General Fund savings of $637,581. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$20,000 in FY 2019-20. All $20,000 of the recommended reductions a~e ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1684 135 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

....... 
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u, 
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w 
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Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

GF = General Fund 

From To From To Savings GF 1T 

ECN Economic and Workforce Dev 

{$97,238) ($133,058) $35,820 X X 
($39,025) ($52,656) $13,631 X X 

Total Savings $49,451 

Increase Attrtion Savings to reflect hiring timeline for new 1824 Prinicpal 

Administrative Analyst position. 

($87,718) {$183,376) $95,658 X X 
($35,209) ($68,858) $33,649 X X 

Total Savings $129,307 

Increase Attrition Savings to reflect hiring timeline for vacant 0953 Deputy 

Director position. Position has been vacant since 10/21/17 (previously as 0941 
Manager VI) and has not yet received Mayor approval. Controller's Office report 

shows that management positions take approximately 6 months to fill. 

($62,708) {$91,363) $28,655 X X 
{$25,125) {$36,679) $11,554 X X 

Total Savings $40,209 

Increase Attrition Savings to reflect hiring timeline for vacant 1823 Senior 

Administrative Analyst position. Position has been vacant since 1/10/18 and RTF 

has not yet been submitted. 

{$74,732) {$119,990) $45,258 X X 
{$29,913) {$49,488) $19,575 X X 

Total Savings $64,833 

Increase Attrition Savings to reflect h_iring timeline for vacant 1842 Management 

Analyst position. Position has been vacant since 8/28/17 and will take time to fill. 

$50,000 $30,000 $20,000 X 

Reduce funding for Beacon Economics contract by $20,000 to reflect historical 

underspending in this area. 

From To From To 

Total Savings $0 

N/A 

Total Savings $0 

N/A 

Total Savings $0 

N/A 

Total Savings $0 
,-

N/A 

$50,000 $30,000 

Ongoing savings 

Savings GF 1T 

$0 
$0 

$0 
$0 

$0 
$0 

$20,ooo· X 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bud1, .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 
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Account Title· 

CBO Services - Budget 

GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I . Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From r To I Savings I GF I 1T 
FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $283,799 $20,000 $303,799 General Fund $0 $20,000 $20,000 
Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total $283,799 $20,000 $303,799 Total $0 $20,000 $20,000 

Policy /Reserve Recommendations 

ECN Economic and Workforce Dev 

I I $2,880,459 I $2,093,214 I $787,245 I x I I I $2,sso,4s9 I $1,838,214 f $1,042,245 I X I 
Place $787,245 in the CBO Services Budget on Budget and Finance Committee 
Reserve for the Public Space Conservancy project. This project is still in the 
planning phase, and the final business plan has not yet been produced. OEWD 
requires approximately $500,000 to develop a business plan for the prngram. The 
Board of Supervisors should place the remaining funds on Budget and Finance 
Committee Reserve pending finalization of the business plan and awarding of 
funds through the upcoming RFP. Ongoing savings 

FY 2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing iota I One-Time Ongoing Total 
General Fund $0· $787,245 $787,245 General Fund $0 $1,042,245 $1,042,245 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $787,245 $787,245 Total $0 $1,()42,245 $1,042,245 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

Supplier Name Project llemaining 
Code Code No Code Balance 

2016 229991 10010 25444 Anders & Anders Foundation 10022546 13,594.74 

2016 229991 ·10010 24506 Beacon Economics LLC 10022531 1,411.34 

2016 229991 19010 23107 Century Urban LLC 10022531 120,622.50 

2016 229991 10010 23054 Charity Cultural Services Center 10022546 7,656.38 

2016 229991 10010 20196 Finalize Office Furniture Service 10022546 1,107.00 

2016 229991 10010 18227 International 'Effectiveness Centers 10022546 5,000.00 

2016 229991 10010 16585 Laserlink International Inc 10022531 500.00 

2016 229991 10010 16585 Laserlink International Inc 10022546 500.00 

2016 229991 10010 16148 Local Initiatives Support Corp 10022531 41,500.00 

2016 229991 10010 15829 Manpowergroup US Inc 10022546 2,763.21 

2016 229991 10010 14957 Mission Economic Development Agency 10022546 25,000.00 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11,282.92 

2016 229991 10010 14954 Mission Hiring Hall 10022546 7,576.34 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11.20 

2016 229991 10010 12690 QB3 Incubator Management LLC 10022531 6,714.98 

2015 229991 10010 12182 Ricoh USA Inc 10022531 5,500.16 

2015 229991 10000 12182 Ricoh USA Inc 10001692 2,606.61 

2016 229991 10010 12182 Ricoh USA Inc 10022531 738.63 

2016 229991 10010 12182 Ricoh USA Inc 10022531 500.00 

2016 229991 10000 12182 Ricoh USA Inc 10001692 453.71 

2016 229991 10010 12182 Ricoh USA Inc 10022546 500.00 

2016 229991 10010 10525 Staples Business Advantage 10022546 4,615.88 

2016 229991 10010 10294 Success Center San Francisco 10022546 5,003.19 

2016 229991 10010 9346 Top of Broadway Comm Benefit District 10022531 4,500.00 

2016 229991 10010 8882 Urban Solutions 10022531 3,447.27 

2016 229991 10010 8882 Urban Solutions 10022531 23,300.00 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 1,554.05 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,321.69 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 8,603.02 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,897.16 

Total 333,782 

1687 138 



DEPARTMENT: CPC- CITY PLANNING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less 
than the FY 2017-18 budget of $54,501,361. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 220.85 FTEs, 
which are 4.00 FTEs more than the 216.85 FTEs in the FY 2017-18 budget. This represents a 
1.8% increase in FTEs from the FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than 
. FY 2017-18 revenues of $51,917,317. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $52,786,217 budget for }y 2019-20 is $996,464 or 1.9% less 
than the Department's proposed FY 2018-19 budget.of $53,782,681. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 220.91 FTEs, 
which are 0.06 FTEs more than the 220.85 FTEs in the Department's proposed FY 2018-19 
budget. This represents a no change in FTEs from the Department's proposed FY 2018-19 
budget. . 

Revenue Changes 

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY 
2018-19 estimated revenues of $49,507,257. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
1688 139 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC-CITY PLANNING 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

City Planning 29,981,797 

FTE Count 156.52 

FY 2014-15 · FY 2015-16 
Budget Budget 

38,351,612 

170.26 

41,259,124 

181.78 

FY 2016-17 
Budget 

51,284,076 

213.75 

FY 2017-18 
Budget 

54,501,361 

216.08 

FY 2018-19 
Proposed 

53,782,681 

220.85 

The Department's budget increased by $23,800,884 o,r 79.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Driven by the economic recovery, this five year increase reflects steady year over year 
increases in the volume of permit applications and planning cases as well as the revenue 
associated with that workload volume. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by ($718,6~0) due to minor 
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19 
are from the transfer of the Office of Short Term Rentals from the Office of the City 
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to 
focus on CPC's increased demand for accessory dwelling unit (ADU) work given the recent 
changes in ADU legislation. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $996,464 due to a decrease 
in one-time project expenditures, partially offset by the cost of moving to a new office. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC- CITY PLANNING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions to the FY 2019-20 

proposed budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Minor Furnishings 

Food 

Training- Budget 

Advertising 

Prof & Specialized Svcs-Bdgt 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount 'I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I H 

Current Planning 

(2.19)1 (2.46)1 ($243,430) I ($273,442) I $30,012 -[ X l X I I I I $0 I I 
I I ($98,243)1 ($110,355)1 $12,112 I x I x I I I I $0 I I 

Total Savings $42,124 Total Savings $0 

Increase attrition savings to reflect 0.77 FTE to 0.5 FTE due to delayed hiring of 1 
One-time savings. 

new proposed FTE 5291 Planner Ill. According to CPC the City is currently running 

a Planner Ill exam to create an eligible list. 

Administration 

I I $72,230 I $62,230 I $10,000 l X l X I I I I $0 I I 

Reduce Minor Furnishings under the Operating Authority by $10,000 to reflect the One-time savings. 

actual need of the Department. 
I I $29,500 I $26·,soo I $3,000 f X l X I I I I $0 I I 

Reduce Food under the Operating Authority by $3,000 to reflect the actual need One-time savings. 

of the Department. 

I I $153,500 I $144,500 l $9,000 I x I x I I I I $0 I I 

Reduce Training-Budget under the Operating Authority by $9,000 to reflect the One-time savings. 

actual need of the Department. 

I I $103,500 I $99,500 I $4,000 f x I x I I I I $0 I I 

Reduce Advertising under the Operating Authority by $4,000 to reflect the actual One-time savings. 

need of the Department. 

I I $1,099,000 I $1,049,000 I $50,000 I x I x I I I I $0 I I 

Reduce Advertising under the Operating Authority by $50,000 to reflect the actual One-time savings. 

need of the Department. 
Environmental Planning 

(0.95)1 (1.18)1 ($113,885) I ($141,457) I $27,572 I x I x I I I I $0 I I 
I I ($44,812)1 ($55,661)1 $10,849 I x I x I I I I $0 I I 

Total Savings $38,421 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE 5298 
One-time savings. 

Planner Ill by 0.23 FTE. The position has been vacant since 2/10/2018 . 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

New enforcement vehicle 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT = One Time 

Recommendations of the 81.. and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF / lT From I To I From I To I Savings I GF / n 
Zoning Admin & Compliance 

o.oo I (0.23)1 $0 I ($32,522)1 $32,522 I x I x I I I I $0 I I 
I I $0 I ($12,028)1 $12,028 I x I x I I I I $0 I I 

Total Savings $44,549 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE to delay of 
One-time savings. 

hiring 1.00 FTE 5293 Planner IV by 0.23 FTE. Position has been vacant since 
7/1/2017. 

I I $37,578 I $0 I $37,578 I I X I I I I $0 I I 
Deny new replacement enforcement vehicle. While the current vehicle to be 
replaced is a Prius from 2002, the vehicle's total mileage is only 30,946 miles, One-time savings. 

which is less than 8 miles per workday. 
Citywide Planning 

(5.14)1 (5.84)1 ($615,533) I ($699,839)1 $84,306 I x I x I I I I so I I 
I I ($242,167) I ($275,335) I $33,168 I x I x I I I I $0 I I 

Total Savings $117,475 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE 5278 Planner II, 1.0 One-time savings. 

FTE 5277 Planner I, and 1.0 FTE 5293 Planner IV. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ong_oing Total One-Time Ongoing Total 
General Fund $318,570 $0 $318,570 

Non-General Fund $37,578 $0 .$37,578 
Total $356,148 $0 $3~,148 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

1823 Senior Administrative Analyst 
Mandatory Fringe Benefits 
1842 Management Assistant 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Policy Recommendations 

ADSR Office of Short Term Rental 

1.00 0.00 $114,618 $0 $114,618 X 1.00 0.00 $114,618 $0 $114,618 
$46,217 $0 $46,217 X $47,000 $0.00 $47,000 

0.00 1.00 $0 $90,516 ($90,516) X 0.00 1.00 $0 $90,516 ($90,516) 
$0 $39,149 ($39,149) X $0 $39,930 ($39,930) 

Total Savings $31,170 Total Savings $31,172 

Deny proposed substitution of 1 FTE 1842 Management Assistant to 1.00 FTE 1823 
Senior Administrative Analyst due to lack of justification. The substitution was 
made by ADM prior to reassigning the position to CPC. Approval of the proposed Ongoing savings. 
upward substitution was done prior to Board approval. Board approval for this 
upward substitution for the FY 2018-19 budget is a policy matter for the Board. 
The ADSR Office of Short Term Rental currently has 3 FTE, a Manager II, a Senior 
Administrative Analyst, and a Management Assistant . 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing_ Total 
General Fund $0 $31,170 $31,170 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $31,172 $31,172 
Total $0 $31,170 $31,170 Total $0 $31,172 $31,172 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ART-ARTS COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The. Mayor's proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more 
. than the original FY 2017-18 budget of $17,975,575. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 30.54 FTEs, 
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $15,332,785 in FY 2018-19 are $8,482,506 or 123.8% more 
than FY 2017-18 revenues of $6,850,279. 

YEAR Two: FY 2019-20 

Budget Changes 

The Mayor's proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7%. more 
than the Mayor's proposed FY 2018-19 budget of $22,596,669. 

Personnel Changes 

The number of ful_l-time equivalent positions (FTE) budgeted for FY 2019-20 are 30.60 FTEs, 
which are 0.06 FTEs more than the 30:S4 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,247,274 in FY. 2019-20 are $2,914,489 or 19.0% more 

than FY 2018-19 estimated revenues of $15,332,785. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART -ARTS COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget 

Arts Commission 14,150,397 

FTE Count 28.43 

FY 2014-15 

Budget 

14,068,845 

28.77 

FY 2015-16 

Budget 

15,524,681 

28.49 

FY 2016-17 

Budget 

16,173,305 

30.48 

FY 2017-18 

Budget 

17,975,575 

30.28 

FY2018-19 

Proposed 

22,596,699 

30.54 

The Department's budget inc_reased by $8,446,302 or 59.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 2.11 
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $4,621,124 largely due to 
work on the Treasure Island Arts Master Plan, growth in salary and fringe _benefit costs, capital 
costs, and increases from the assumed passage of the proposed November ballot measure to 
restore the dedication of a portion of hotel tax to new and existing· arts and culture 
programming. 

FY 2019-20 

The Mayor's proposed FY 2019-20 budget has increased by $3,098,847 largely due to the 
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel 
tax·revenue would increase grant funding for the City's cultural centers, the cultural equity 
endowment, and a new arts impact endowment, to be guided by a cultural services allocation 
plan. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART-ARTS COMMISSION 

RECOMMENDATIONS 

. YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department's 
FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,513, for total General Fund savings of $35,837. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommends no reductions to the proposed budget in 
FY 2019-20. 
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ART- Arts Commission 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From 1 To I From I To I Savings J GF 11T From I To I From I To I Savings 1 GF I n 
ART Administration 

I . I ($99,179)1 ($122,679) I $23,500 I x I I I . $0 I I $0 I I 
I I ($41,461)1 ($51,285)1 $9,824 J X J I I I I $0 I I 

Total Savings $33,324 Total Savings $0 
Increase Attrition Savings to reflect historic and projected salary savings. The 

recommended reductions are still le_ss than the Department's average General One-time savings. 
Fund salary savings over the past three years. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time OnKo_ir1g Total One-Time Ongoing Total 
General Fund $0 $33,324 $33,324 

Non-General Fund $0 $0 $0 
Total $0 $33,324 $33,324 

General Fund' $0 $0 $0 I 
Noa-Ge""'""" d: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Comm.ittee, June 21, 2018 



DEPARTMENT: WAR-WAR MEMORIAL 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more 
than the original FY 2017-18 budget of $26,910,642. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 70.92 FTEs, 
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This 
represents a 2.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $18,249,383 in FY 2018-19, are $613,677 or 3.5%.more than 
FY 2017-18 revenues of $17,635,706. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2% 
more than the Mayor's proposed FY 2018-19 budget of $27,530,968. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 70.96 FTEs, 
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more 
than FY 2018-19 estimated.revenues of $18,249,383. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEG IS LA TIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

War Memorial 11,934,740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968 

FTE Count 56.55 57.91 64.70 68.46 69.46 70.92 

In FY 2015-16, the Department began budgeting. and paying annual debt service for the 
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16 
that were not funded during the 2013-2015 Veterans Building Seis~ic Renovation. 

FY 2018-19 

The Depa.rtment's proposed FY 2018-19 budget has increased by $620,326 largely due to: 

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs 
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the 
Opera House Renewal Project's mansard roof replacement project budgeted in the fiscal year 
at $400,000. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,369,078 largely due to: 

Completion of the Opera House Mansard roof replacement begun in FY 20.18-19 and budgeted 
at $4,200,000 in FY 2019-20. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR - WAR MEMORIAL 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing 
savings and $32,454 are one-time savings. These reductions would still allow an increase of 
$584,152 or 2.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislativ~ Analyst's recommended reductions to the proposed budget total 
$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3,720 are ongoing savings 
and $1,250 are one-time s·avings. These reductions would 'still allow an increase of 
$3,364,108 or 12.2% in the Department's FY 2019-20 budget. 
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WAR - War Memorial 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Other Current Expenses 

Software Licensing Fees 

' 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget.Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount I I FTE Amount I I 
From I To From I To I Savings GF i lT From I To From I To I Savings GF i lT 

Public Art and Culture 

3.43 I 3.68 ($309,138) I ($331,670) I $22,532 I X 3.43 I 3.43 ($309,138) I ($309,138) I $0 I 
I ($136,126) I ($146,048) I $9,922 I X I ($139,194) I ($139,194) I $0 I 

Total Savings $32,454 Total Savings $0 

Increase Attrition Savings by 0.25 FTE based on vacancy and time to fill vacant 
One time savings 

7333 Apprentice Stationary Engineer position. 

I $30,260 I $26,540 I $3,720 I I $19,260 I . $1s,s40 I $3,720 I 

Reduce expenditures to reflect expected levels. Reduce expenditures to reflect expected levels. 

I I I $0 I I $1s,ooo I $13,750 I $1,250 I X 

Savings in FY 2019-20 only. 
Limit expenditures for installation of deferred version upgrades and expected 
price increases to one year. 

FY 2018-19 FY 2019;zo 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $_0 $0 $0 

Non-General Fund $32,454 · $3,720 $36,174 Non-General Fund $1,250 $3,720 $4,970 

Total $32,454 $3,720 $36,174 Total $1,250 $3,720 $4,970 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9% 
more than the original FY 2017-18 budget of $213,853,729. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 54.97 FTEs,. 
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This 
represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796 or 14.2% more 
than FY 2017-18 revenues of $174,017,922. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2% 
more than the Mayor's proposed FY 2018-19 budget of $239,378,359. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 54.97 FTEs, 
which is the same number of FTEs as in the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than 
FY 2018-19 estimated revenues of $198,718,718. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget . 

FY2014-15 
Budget 

FY2015-16 
Budget 

FY2016-17 
Budget 

FY2017-18 
Budget 

FY2018-19 
Proposed 

Children, Youth & Their Families 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359 

FTE Count 37.42 38.20 41.86 52.19 53.23 54.97 

The Department's budget increased by $93,719,716 or 64.3%_from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $25,524,630 largely due to 
increases in the Children and Youth Fund and baseline spending requirements for children and 
transitional aged youth. 

FY 2019-20 · 

The Department's proposed FY 2019-20 budget has increased by $5,156,151 largely due to 
additional increases in the Children and Youth Fund and baseline spending requirements· for 
children and transitional aged youth. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $25,436,613 or 11.9% in the Department's 
FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$0 in FY 2019-20. Without reductions the Department's budget will increase of $51156,151 
or 2.2% in the Department's FY 2019-20 budget. 
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Recommendations of the Budget and legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CHF- Children, Youth, and their Families 

........ 
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Account Title 

Attrition Savings 

Manager II 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

. GF = General Fund 

lT = One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
Children; Youth & Families 

I I $0 I $50,000 I $50,000 I x I x I I $0 I $0 I $0 I x I 

Increase Attrition savings to more realistically reflect turnover and delays in hiring. 
One-time savings. 

Estimated savings are based on FY 2017-18 projected savings per the Controller's 

Labor Report. 
1.00 I o.91 I $142,764 I ($129,915}1 $12,849 I x I x I I I I $0 I I 

I I $57,420 I ($52,252}1 $5,168 I x I x I I I I $0 I I 
Total Savings $18,017 Total Savings $0 

Reduce 1.0 FTE 0923 Manager II to 0.91 FTE due to one month delay in hiring 

Manager II based on current hiring status. Position has been vacant for over a One-time savings. 

year, was budgeted at 0.5 FTE for FY2017-18, but went unfilled. 

I I $432,667 I $412,667 I $20,000 I x I x I I $0 I I $0 I x I 

Reduce Professional & Specialized Services under the Our Children Our Families 
One-time savings. 

Authority by $20,000 to reflect the actual need of the Department . 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $88,017 $0 $88,017 General Fund I $0 $0 

!:I Non-General Fund $0 $0 $0 Noo-Geaecal F,od $0 $0 
Total $88,017 $0 $88,017 Total $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPH- DEPARTMENT OF PUBLIC HEALTH 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 or 7.9 % 
more than the original FY. 2017-18 budget of $2,198,181,187. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 6,874.84 
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget. 
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,631,449,236 in FY 2018-19, are $148,746,805 or 10.0% 
more than FY 2017-18 revenues of $1,482,702,431. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1% 
less than the Mayor's proposed FY 2018-19 budget of $2,371,591,858. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41 
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.02% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less 
than FY 2018-19 estimated revenues of $1,631,449,236. ' 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 

Budget 

FY 2014-15 

Budget 

FY 2015-16 

Budget 

FY 2016-17 

Budget 

FY 2017-18 

Budget 

FY 2018-19 

Proposed 

Public Health 1;908,611,827 1,984,261,187 2,033,997,389 2,058,876,439 2,198,181,187 2,371,591,858 

FTE Count 6,125.91 6,284.17 6,601.99 .6,806.30 6,857.24 6,874.84 

The Department's budget increased by $462,980,031 or 24.3% from the adopted budget in FY 
2016-17 to the proposed budget· in FY 2018-19. The Department's FTE count increased by 

. 748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $173,410,671 largely due to 
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in 
technology, new investments in chronic disease prevention, and other operational increases at 
the Zuckerberg San Francisco General Hospital. The p·roposed budget also includes a one-time 
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of 
Laguna Honda Hospital. 

The Department has begun development and implementation of its new Electronic Health 
Records Project with estimated total implementation and maintenance costs of $383,312,000 
over ten years, including $74,796,694 in . FY 2018-19. In November 2017, the Board of 
Supervisors approved a ten-year contract between the Department and Epic City Government, 
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will 
be subject to future Board of Supervisors approval. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY 
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline 
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating 
expenditures from the previous fiscal year. Despite the year over year reduction in the 
proposed budgets, the Department's overall services will either be maintained at the same 
levels or grow over the course of the two-year budget. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651,712 are 
ongoing·savings and $1,364,721 are one-time savings. These reductions would still allow an 
increase of $170,394,238 or 7.8% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are 
ongoing savings and $100,000 are one-time savings. 
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Recommendations.of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 
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Account Title 

Programmatic Projects-

Budget 

0933 Manager V 
Mandatory Fringe Benefits 
0932 Manager IV 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T = One Time 

FY 2018-19 -
FTE Amount 

From To From To Savings GF 1T 

HAD Public Health Admin 

$5,200,000 $4,800,000 $400,000 X X 

Reduce the Programmatic Project Budget for furniture, fixtures and equipment (FFE) 
for relocating staff from civic center offices to new locations by $400,000 in FY 2018-

19. 

1.00 0.00 $178,221 $0 $178,221 X 

$64,633 $0 $64,633 X 

0.00 1.00 $0 $165,259 ($165,259) X 

$0 $61,996 ($61,996) X 

Total Savings $15,599 

Delete one Manager V and replace with one Manager IV. The Manager IV is more 
appropriate for the duties of this position'. 

$1,181,167 $981,167 $200,000 X 

Reduce the budget allocated for professional and specialized services by $200,000. 
Department staff in the Lean Process Improvement Office will be taking over some of 
the duties previously performed by a private consultant. 

HBH Behavioral Health 

{$1,918,004) ($2,340,837) $422,833 X X 

{$803,690) {$980,857) $177,167 X X 

Total Savings $600,000 

Increase Attrition Savings to reflect salary savings from expected hire dates and on-
going salary savings in Behavioral Health. 

FY 2019-20 
FTE Amount 

From To· From To Savings GF 1T 

1.00 0.00 $178,221 $0 $178,221 X 

$66,054. $0 $66,054 X 

0.00 1.00 $0 $165,259 ($165,259) X 

$0 $63,433 ($63,433) X 

Total Savings $15,583 

Ongoing savings 

$1,181,167 $981,167 $200,000 X 

Ongoing savings 

($1,918,003) ($2,023,711) $105,708 X 

($819,605) ($863,897) $44,292 X 

Total Savings. $150,000 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bu, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 
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Account Title 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

2320 Registered Nurse 
Mandatory Fringe Benefits 

2586 Health Worker II 
Mandatory Fringe Benefits 

Materials & Supplies-Budget 

Prof & Specialized Svcs-Bdgt 

GF = General Fund 
lT=OneTime 

FY 2018-19 

FTE Amount 

From To From To Savings GF 1T 

0.75 0.00 $56,620 $0 $56,620 X 

$26,273 $0 $26,273 X 

Total Savings $82,893 

Delete 0.75 FTE 2587 Health Worker Ill position to address long-standing vacancies in 
the Department. 

0.09 0.00 $15,081 $0 $15,081 X 

$5,379 $0 $5,379 X 

Total Savings $20,460 

Delete 0.09 FTE 2320 Registered Nurse position to address long-standing vacancies in 
the Department. 

0.07 0.00 $4,831 $0 $4,831 X 

$2,328 $0 $2,328 X 

Total Savings $7,159 

Delete 0.07 FTE 2586 Health Worker II position to address long-standing vacancies in 
the Department. 

$6,722,649 $6,647,649 $75,000 X 

Reduce the budget allocated for materials and supplies by $75,000 to reflect 
projected underspending. This reduction still allows for an increase of $325,314 for 
materials and supplies in Behavioral Health. 

$59,481,2331 $59,131,2331 $350,000 X 

Reduce the budget allocated for professional and specialized services by $350,000 to 
reflect proj.ected underspending. This reduction still allows for an increase of 
$14,503,451 for materials and supplies in Behavioral Health . 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

0.75 0.00 $56,620 $0 $56,620 X 

$26,870 $0 $26,870 X 

Total Savings $83,490 

Ongoing savings 

0.09 0.00 $15,081 $0 $15,081 X 

$5,488 $0 $5,488 X 

Total Savings $20,569 

Ongoing savings 

0.07 0.00 $4,831 $0 $4,831 X 

$2,384 $0 $2,384 X 

Total Savings $7,215 

Ongoing savings 

$6,722,649 $6,647,649 $75,000 X 

on.going savings 

$59,472,2091 $59,122,2091 $350,000 X 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

....... 

.....J _. 
_. 

-l. 

0) 
N 

Account Title 

Capital Renewal Projects 

Equipment Purchase-Budget 

2105 Patient Services Finance 
Mandatory Fringe Benefits 

Polaris EUV 

Prof & Specialized Svcs-Bdgt 

GF = General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

HGH Zuckerberg SF General 

I I $13,300,000 I $13,100,000 I $200,000 I x I x 

Reduce the Capital Renewal Project Budget amount for chiller replacement at 

Zuckerberg SF General Hospital by $200,000 to reflect the estimated costs in FY 2018--

19. 

·1 I I I I I 
One time savings 

1.00 I o.oo I $69,548 I $0 I $69,548 I x I 
I I $33,400 I ·$0 I $33,400 I x I 

Total Savings $102,948 

Delete one.vacant 2105 Patient Services Finance Technician to address long-standing 

vacancies in the Department. 

HLH Laguna Honda Hospital 

1.00 I o.oo I $32,063 I $0 I $32,063 I x I x 

Deny the request for new Polaris EV Li-ion vehicle for gardening staff at Laguna Honda 

Hospital. Gardening staff has two utility vehicles, which are sufficient to meet existing 

needs. 

HNS Health Network Services 

I I $1i267,110 I $13,017,110 I $250,000 I x I 
Reduce the budget allocated for professional and specialized services by $250,000 to 

reflect projected underspending. 

FY 2019-20 
FTE I Amount I I I 

From I To I From 1· To I Savings I GF I 1T 

I I I I I I 

I I $1,455,3561 $1,355,3561 $100,000 I x I x 

Reduce the equipment purchase budget at Zuckerberg SF General Hospital by 
$100,000. 

1.00 I I $69,548.1 $0 I $69,548 I x I 
o.oo I I $34,202 I $0 I $34,202 I x I 

Total Savings $103,750 

Ongoing savings 

I I I I I I 

I I $13,267,110 I $13,117,110 I $150,000 I x I 
Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bu~ . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

..... 
-.J ..... 
N 

cr. 

Account Title 

Step Adjustments, 
Mandatory Fringe Benefits 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Chevy Bolt 

Ford Transit Connect Van 

Electric Ford Focus 

w 
GF = General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I . To I Savings I GF I 1T 

HPH Population Health Division 

I I $0 I ($313,725) I $313,725 I x I 
I I $0 I ($86,275)1 $86,275 I x. I 

Total Savings $400,000 

Increase the budgeted step adjustments to account for projected step adjustments in 

the Population Health division. 

0.02 I o.oo I $1,510 I $0 I $1,510 I x I 
I I $701 I $0 I $701 I x I 

Total Savings $2,211 

Delete 0.02 FTE 2587 Health Worker Ill position to address long standing vacancies in 

the Department . 

I I $2,745,2631 $2,695,2631 $50,000 I x I 
Reduce the budget allocated for professional and specialized services by $50,000 to 

reflect projected underspending in prevention contracts. 

4.00 I 3.oo I $150,312 I $112,734 I $37,578 I x I x 

Reduce the number of replacement vehicles from four to three. The Department has 
26 existing vehicles (vans, SUVs, and cars) that are used less than eight days each 

month. In addition six of these 26 vehicles have less than 10,000 miles. 

1.00 I o.oo I $33,363 I $0 I $33,363 I x I x 

Deny the request for one new transit van. The Department has 15 vans that are used 

less than eight days each month. In addition, three of these 15 vehicles have less than 

10,000 miles. 

1.00 I o.oo I $46,636 I $0 I $46,636 I x I x 

Deny the request for one new vehicle (Electric Ford Focus). The Department has 26 

existing vehicles (vans, SUVs, and cars) that are used less than eight days each month. 

In addition six of these 26 vehicles have less than 10,000 miles. 

HPC Primary Care 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

I I $0 ·1 ($274,510)1 $274,510 I x I 
I I $0 I ($75,490)1 $75,490 I x I 

Total Savings $350,000 

Ongoing savings 

0:02 I o.oo I $1,510 I $0 I $1,510 I x I 
I I $717 I $0 I $717 I x I 

Total Savings $2,227 

Ongoing savings 

I I $2,7'+5,2631 $2,695,2631 $50,000 I x I 
Ongoing savings 

I I I I I I 

I I I I I I 

I I I I I I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

FY 2018-19 
FrE Amount FrE 

Account Title From To From To Savings GF 1T From To 

2587 Health Worker Ill 1.00 0.00 $75,493 $0 $75,493 X 1.00 0.00 
Mandatory Fringe Benefits $35,030 $0 $35,030 X 

Total Savings $110,523 

Delete one 2587 Health Worker Ill position to address long standing vacancies in the· 
Ongoing savings 

__. 
...... __. 
c..:, 

~ 

0) 
~ 

GF = General Fund 

lT= One Time 

Department. 

General Fund· 
Non-General Fund 

Total 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing Total 

$1,349,640 $1,666,793 $3,016,433 General Fund 
$0 $0 $0 Non-General Fund 

$1,349,640 _ $1,666,'?_93 $3,fl_16,433 total 

FY 2019-20 
Amount 

From To Savings GF 1T 

$75,493 $0 -$75,493 X 

$35,826 $0 $35,826 X 

Total Savings $111,319 

FY 2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$100,000 $1,669,153 $1,769,153 

$0 $0 $0 
$100,000 $1,669,153_ __ $1,76_~,153 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HSA- HUMAN SERVICES AGENCY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0% 
more than the original FY 2017-18 budget of $913,783,257. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68 
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget. 
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more 
than FY 2017-18 revenues of $672,094,704. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3% 
more than the Mayor's proposed FY 2018-19 budget of $968,405,098. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31 
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.16% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% ~ore 
than FY 2018-19 estimated revenues of $698,110,836. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

1714 165 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget_ Budget 

FY 2015-16 
Budget 

FY 2016-17 

Budget 

FY 2017-18 

Budget 

FY 2018-19 

Proposed 

Human Services Agency 737,923,441 835,703,903 937,931,970 862,944,407 913,783,257 968,405,098 

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68 

The Department's budget increased by $230,481,657 or 31.2% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 245 
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $54,621,841 largely due to: 

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed 

budget. First, the State of California shifted costs for the In-Home Supportive Services {IHSS) 

program from to the counties by revising the program's maintenance of effort funding 

requirement. The Department anticipates additional increases in the City's Maintenance of 

Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional 

funding budgeted as the result of increased developer impact fee revenue for child care 

facilities 

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016 
general elections, to expand services for seniors, as well as negotiated salaries and benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $22,489,510 largely due to: 

The Department anticipates additional increases in the City's Maintenance of Effort cost share 

for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation 

of an additional $3 million above FY 2018-19 along with benefits cost increases account for the 

majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset 

by $5.4 million a reduction due in projected developer fee revenue for child care facilities pnd 

other one-time expenses budgeted only in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,295 are 
ongoing savings and $100,000 are one-time savings. These reductions would still allow an 
increase of $52,920,546 or 5.8% in the DepcJrtment's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $320,026. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the 
Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

Social Service Contracts 

Salaries 

Social Service Contracts 

Auditing & Accounting 

-~ 
- lither Current Expenses -
-fl:3dgt 

Office Machine Rental 

. --l,. 

0) 
(X) 

GF = General Fund 

lT=One Time 

FY 2018-19 

FTE I Amount I I I 
From I To I From I To I Savings I GF I lT 

DAAS - Aging & Adult Services 

I I $261,880 1$161,880 l$100,000 I X I 
Reduce the budget for social services contracts by $100,000 as. the Department has 

underspent this budget by at least $250,000 for the past three fiscal years. 

I I $216,141 j$116,141 l$100,000 I X I X 

Reduce the salaries budget for a one-time attrition adjustment to the SF Connected 

Program to account for vacancies. 

I I $456,765 1$406,765 j$50,000 I X I 
Reduce the social service contracts budget by $50,000 as the Department has underspent 

this budget by at least $250,000 for the past three fiscal years. 

HSA - Adm in Support 

I 
1$120,844 1$105,844 1$15,000 

ix I 
Reduce the auditing and accounting budget under the HSA Administrative Support 

division by $15,000. The Department underspends this budget by at least $25,000. 

I 1$1,189,146 1$789,146 1$400,000 Ix I 
Reduce the other current expenses budget in the HSA Administrative Support division. 

The Department underspends this budget by at least $800,000. 

I 1$220,000 1$120,000 1$100,000 Ix I 
Reduce office machine rental budget in the HSA Administrative Support division by 

$100,000. The Department underspends this budget by at least $150,000 each year. 

FTE I 
From I To I From 

I 1$261,880 

Ongoing savings. 

I I 
One-time savings in FY 2018-19. 

I 1$456,765 

Ongoing savings. 

I 
1$120,844 

Ongoing savings. 

I 1$1,189,146 

Ongoing savings. 

I 1$220,000 

Ongoing savings . 

FY 2019-20 

Amount I I I 
I To I Savings I GF I 1T 

1$161,880 1$100,000 I X I 

I I I I 

1$406,765 1$50,000 I X I 

1$105,844 1$15,000 Ix I 

1$889,146 1$300,000 Ix I 

1$120,000 1$100,000 Ix I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B1"' ~_,and Legislative Analyst 

For Amendment of Budget Items in the .FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

DHS - Human Services 

Training $140,856 $120,856 $20,000 X $140,856 $120,856 $20,000 X 

Reduce training budget by $20,000. The Department has underspent the total training 
budget in this fund by at least $100,000 in the past two fiscal years. Ongoing savings. 

Attrition Savings (53.65) (57.86) ($4,775,469} ($5,075,469} $375,000 X (53.65} (57.86} ($4,775,469) ($4,975,469} $200,000 X 

Mandatory Fringe Benefits ($2,101,846} ($2,233,886} $Ei2,040 X ($2,152,246} ($2,242,384) $90,138 X 

Total Savings $507,040 Total Savings $290,138 

lni::rease attrition savings to account for the high staff turnover in the HSA Human 
Services division. There are currently 103 vacant positions in this division. The 

Ongoing savings. 
Department is also projected to have a $1.0 million salary surplus for FY 2017-18, 
primarily driven by delays in hiring, and caseload declines. 

103115 Trainer-Assistant 1.00 0.00 $81,090 $0 $81,090 X 1.00 0.00 $81,090 $0 $81,090 X 

Mandatory Fringe Benefits $37,037 $0 $37,037 X $37,856 $0 $37,856 X 

-§.404 Clerk (1.00) 1.00 ($60,791) $60,791 ($60,791) X (1.00) 1.00 ($60,791) $60,791 ($60,791) X 

~andatory Fringe Benefits ($30,999} $30,999 ($30,999) X ($33,862) $33,862 ($33,862) X 

C::> Total Savings $26,337 Total Savings $24,293 

Deny the request for the upward position substitution of 1.00 FTE 1404 Clerk position to 
1.00 FTE 103115 Trainer-Assistant position. The department currently has 6.00 FTE vacant 
IT positions that could be filled instead of expanding their staffing resources. The Ongoing savings. 

Department also received a new 1053 IS Business Analyst-Senior position in FY 2016-17 
that still remains vacant today. 

2944 Protective Services 
1.00 0.00 $123,697 $0 $123,697 1.00 0.00 $123,697 $0 $123,697 X X 

Supervisor 
Mandatory Fringe Benefits $48,164 $0 $48,164 X $48,939 $0 $48,939 X 

2940 Protective Services 
(1.00) 1.00 ($110,039} $110,039 ($110,039) (1.00) 1.00 ($110,039} $110,039 ($110,039) 

Worker 
X X 

Mandatory Fringe Benefits ($45,015) $45,015 ($45,015) X ($45,808) $45,808 ($45,808) X 

Total Savings $16,807 Total Savings $16,789 

Deny the request for an upward position substitution of 1.00 FTE 2940 Protective Services 
Worker to 1.00 FTE Protective Services Supervisor. The Department currently has a ratio 
of 1.00 FTE 2944 Protective Services Supervisor to every 4.91 FTE 2940 Protective Service 

Ongoing savings. 
Works. Furthermore, the Department currently has 24.00 FTE vacant 2940 Protective 
Services worker positions, which means that each supervisor has approximately 4.4 FTE. 

_...),,, 
This increase in staffing resources is unnecessary at this time. im 

(0 
GF = General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

TEMPM_E Temporary-
Miscellaneous 

Mandatory Fringe Benefits 

2913 Program Specialist 
Mandatory Fringe Benefits 
1426 Senior Clerk Typist 
Mandatory Fringe Benefits 

-· -J -· 

~ 

-..J 
0 

GF = General Fund 
lT=OneTime 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

12.29 9.31 $1,238,359 $938,359 $300,000 X 

$66,398 $34,718 $31,680 X 

Total Savings $331,680 

Reduce the salaries budget in General Fund Continuing Projects to reflect historical actual 
expenditures. Average expenditures in this category over the past four years are at $7 
million. However, the proposed FY 2018-19. budget increased this budget to $8.8 million. 
This reduction leaves the overall salaries in this area with a budget of $8.3 million. 

1.00 0.00 $95,953 $0 $95,953 X 

$41,152 $0 $41,152 X 

(1.00) 1.00 ($69,333) $69,333 ($69,333) X 

($33,341) $33,341 {$33,341) X 

Total Savings $34,431 

Deny the request for an upward substitution of 1.00 FTE 1425 Senior Clerk Typist to 1.00 
FTE 2913 Program Specialist. The Department currently has seven vacant positions in this 
job classification. The Budget and Legislative Analyst recommends that the Department 
fill their existing vacant positions before expanding their staffing resources. 

FY 2018-19 

Total Recommended Reductions 

One-Time Ongoing Total 

General Fund $100,000 $1,242,645 . $1,342,645 

Non-General Fund $0 $358,650 $358,650 
Total $100,000 $1,601,295 $1,701_,295 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

43.94 38.62 $1,238,359 $1,088,359 $150,000 X 

$98,078 $66,398 $31,680 X 

Total Savings $181,680 

Ongoing savings. 

1.00 0.00 $95,953 $0 $95,953 X 

$41,959 $0 $41,959 X 

(1.00) 1.00 ($69,333) $69,333 ($69,333) X 

($34,145) $34,145 {$34,145) X 

Total Savings $34,434 

Ongoing savings. 

FY 2019-20 

Total Recommended Reductions 

One-Time Ongoing Total 

General Fund $0 $877,138 $877,138 
Non-General Fund $0 $255,196 $255,196 

Total $0 $1,13~L3~,l jl,132,334 

Budget and Finance Committee, June 21, 2018 



Recommendations of the BL ,£ and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 

FTE I Amount I 1 I FTE 

Account Title From I To I From I To I Savings I GF-l 1T From I To 

Policy /Reserve Recommendations 

Dignity Fund 

_. 
-...J 
N 
0 

~ 

-i 
~ 

GF = General Fund 
lT= One Time 

Division Description 

I I $3,000,000 I $0 I $3,000,000 j i< j x I 
Total Savings $3,000,000 

Place $3,000,0000 of the appropriation from the Dignity Fund on Budget and Finance 
Reserve, as the Department still requires Board of Supervisor approval for the service 
allocation plan for FY 2018-19. The Budget and Legislative Analyst recommends that the Ongoing savings 

Department present their proposed budget to th.e Board of Supervisors prior to accessing 
these funds. 

FY 2018-19 

Total Policy/Reserve Recommendations 
One-Time Ongoing Total 

General Fund $3,000,000 $0 $3,000,000 General Fund 
Non-General Fund $0 $0 $0 Non-General Fund 

Total $3,000,000 $0 $3,000,000 Total 

FY 2019-20 

I Amount I I I 
I From I To I Savings I GF I 1T 

I $6,000,000 I $0 I $6,000,000 j x j x 
Total Savings $6,000,000 

FY 2019-20 

Total Policy/Reserve Recommendations 
One-Time Ongoing Total 

$6,000,000 $0 $6,000,000 
$0 $0 $0 

$6,000,000 __ $0 $6,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 
more than the original FY 2017-18 bud.get of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 
which are 9.76 FTEs more than the 114.67 FTEs in the original FY ·2017-18 budget. This 
represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more 
than FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 
than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 
than FY 2018-19 estimated revenues of $93,245,927. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 
FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 · 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019~20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one~time savings. These reductions would still allow an increase 
of $20,616,973 or 8.23% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance .committee 
Reserve, for total Generai Fund savings of $765,225. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1723 
174 



....... 
-J 
N 
~ 

Recommendations of the BL , and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 
HOM - Homelessness and Supportive Housing 

FY 2018-19 · FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To 

203646 - HOM Programs 

9993M_Z Attrition 
(2.25) {4.30) ($220,864) ($420,864) $200,000 X X 

Savings 

Mandatory Fringe 
($93,876) {$173,476) 

Benefits 
$79,600 X X 

Total Savings $279,600 Total Savings $0 

Increase attrition savings to account for staff turnover and hiring delays. The 

Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 
percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in FY 2018-19. 

salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 
rate of 14.7 percent. 

Step Adjustments, 
Miscellaneous ($86,899) ($133,768) $46,869 X ($86,899) ($133,768) 

Increase the budgeted position step adjustments for new staff positions. 

Ongoing savings. 

Materials & Supplies $168,165 $153,165 $15,000 X $168,165 $153,165 

Total Savings $15,000 Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings. 

each fiscal year. 

c.n . 
GF == General Fund 

Savings GF 1T 

$46,869 X 

$15,000 X 

1T == One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From. To 

203645 - HOM Administration 

Rents-Leases-
$4,708,136 $4,478,308 

Bldgs&Struct-Bdgt 

Savings GF 

$229,828 X 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

9993M_Z Attrition 
(1.45) (2.42) ($171,242) ($571,242) $60,000 X X 

Savings 

Mandatory Fringe 
($68,112) ($91,992) $23,880 X X 

Benefits 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 

for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 
6.0 percent. The Department decreased their budgeted attrition rate to 3.4 

percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 
FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

tha:t fall under HOM Administration. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing_ Total One-Time Ongoing Total 

General Fund I $363,480 $61,869 $425,3491 
Non-General Fund $0 $0 $0 

General Fund I $229,828 $61,869 $291,697 
Non-General Fund $0 · $0 $0 

Total $363,480 $61,869 $425,349 Totall $229,828 $61,869 $291,697 

CJ) 
GF = General Fund 

1T 

X 

lT= One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the Bu .c and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount 

Account Title From I To I From I To I Savings I GF I 1T From I To I From I To 

Recommended Close Out of Prior Year Appropriations . 

203646 - HOM Programs 

I '$390,225 1$0 1$390,225 Ix Ix I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Committee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 
Supervisors. 

I I $37s,ooo I $0 I $375,000 I x I x I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 
make these funds available to the Board of Supervisors. 

FY 2018-19 FY 2019-20 

I 
I Savings 

I 

I 

Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing_ Total One-Time Ongoing Total 

I I 
I GF I 1T 

I I 

I I 

General Fund $765,225 $0 $765,225 
Non-General Fund $0 $0 $0 

Total $765,225 $0 $765,225 

Genernl Fund I $0 $0 $0 I 
Non-Genernl Fund $0 $0 $0 

Total $0 $0 $0 

__). 

-i 
-i 

GF = General Fund 
1T = One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 
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Account Title 

OthDep 

,I U!:,I dll II lldlll-
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GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I ·From I To I Savings I .GF I 1T 

0 Policy/Reserve Recommendations 

203646 - HOM Programs 

I jso !so lso I I I 1$943,062 lso j$943,062 Ix Ix 
Total Savings $0 Total Savings $943,062 

Place $943,062 of the requested OthDep budget on Budget and 

Finance Reserve, as these funds were tied to the passage of Measure D 

during the June 2018 election. Unfortunately, this-measure did not 

Savings in FY 2019-20. 
pass and therefore, the Department will not receive revenues from a 

tax on commercial rents to fund the navigation center for transitional-

aged youth, 100 new slots for adults in need of rapid rehousing, and an 

increase in the flexible housing subsidy pool. The Department must 

now rebalance their budget to account for the absence of these funds. 

I I $13,437,ooo I so I $13,437,000 I x I x I I $26,218,938 I $0 I $26,218,938 I X I X 

Total Savings $13,437,000 Total Savings $26;218,938 

Plac~ $13,437,000 of the programmatic projects budget under SR Housing for All 

on the Budget and Finance Reserve, as these funds were contingent on the 

passage of Measure D during the June 2018 elections. Unfortunat~ly, this 

measure did not pass and therefore the Department will not receive revenues 
Ongoing savings. 

from a tax on commercial rents to fund a navigation center for transitional-aged 

youth, 100 new slots for adults in need of rapid rehousing, and an increase in the 

flexible housing subsidy pool. The Department must now rebalance their budget 

to account for the absence of these funds. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,437,000 $0 $13,437,000 General Fund $27,162,000 $0 $27,162,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,437,000 $0 $13,437,000 Total $27,162,000 $0 $27,162,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: BOS - BOARD OF SUPERVISORS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more 
than the original FY 2017-18 budget of $15,727,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs, 
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY 
2017-18 revenues of $382,156. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more 
than the Mayor's proposed FY 2018-19 budget of $16,060,046. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs, 
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19 
estimated revenues of $379,146. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS- BOARD OF SUPERVISORS 

, 
SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15,727,807 $16,060,046 

FTE 79.00 79.16 79.91 79.00 77.13 76.41 

The Department's budget increased by $3,169,569 or 24.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 2.59 
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $332,239 largely due to 
procurement of a new Constituent Management System. The Department's proposed budget 
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and 
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the 
Salesforce product. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $46,820 largely due to cost of 
living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS - BOARD OF SUPERVISORS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative.Analyst's recommended reductions to the proposed budget total 
$53,778 in FY 2018-19. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $278,461 or 1.8% in the Department's FY 2018-19 
budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $12,822, for total General Fund savings of $66,600. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $23,184 or 0.1% in the Department's FY 2019-20 
budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

BOS - Board of Supervisors 
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Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Premium Pay 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

BOS Supervisors 

I I $0 I ($26,850)1 $26,850 I x I I I $0 I ($9,174)1 $9,174 I x I 
I I $0 I ($10,740)1 $10,740 I x I I I $0 I {$3,670)1 $3,670 I x I 

Total Savings $37,590 Total Savings $12,844 

Increase Attrition Savings for expected employee tu.mover due to elections. Increase Attrition Savings for expected vacancies. 

I I $69,369 I $54,369 I $15,000 I x I I I $69,369 I $59,369 I $10,000 I x I 
I I $s,494 I $4,306 I $1,188 J x I I I $s,494 I $4,702 I $792 I x I 

Total Savings $16,188 Total Savings $10,792 

Reduce Premium Pay based on an~lysis of legislative aide's longevity premium Reduce Premium Pay based on analysis of legislative aide's longevity 

eligibility. premium eligibility. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $53,778 $53,778 General Fund $0 $23,636 $23,636 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total _$0 __ $53,7~_ $53,778 Total $0 $23,636 $~3,636 

Budget and Finance Committee, June 21, 2018 



~jar, Department Fond supplier 
' ~upplier Name 

, Project •· Renfalning 
Code Cocle Nci Code 1 Balance 

2016 229018 10000 0000021899 DAILY JOURNAL CORPORATION 10003454 12822.80 

Total 12822.80 
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REV I S E D 6/20/18 
DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 

than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 270.41 FTEs, 

which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 

FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 

than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 

which are 8:81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 

2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 26.86 
or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-19 
budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM- DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$405,491 in FY 2018-19. Of the $405,491 in recommended reductions, $52,689 are ongoing 

savings and $352,802 are one-time savings .. These reductions would still allow an increase of 

$7,398,284 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 

unexpended encumbrances of $7,038.62, for total General Fund savings of $412,529.62. 

YEAR. Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$53,732 in FY 2019-20. All of the $53,732 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I 

00 
0) 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

From I To I From I To I Savings I GF I lT 
DEM Administration 

I I ($125,249)1 ($156,299)1 $31,050 I X I x 
I I ($48,905)1 ($60,627)1 $11,722 I X I X 

Total Savings $42,772 
Actjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 
Engineer -Journey position to 0.77 FTE in conformance with the Department's 

hiring plan. 

I I ($67,564)1 ($92,178)1 $24,614 I X I 
I I ($17,818)1 ($24,309)1 $6,491 I X I 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

-from I To I From I To I 

I I I I 
I I I I 

Total Savings $0 

I I ($57,464)1 ($82,894)1 
I I ($15,181)1 ($21,899)1 

Total Savings $32,148 

Ongoing savings. 

R EV I S E D 6/20/18 

I I 
Savings I GF I 1T 

$0 I I 
$0 I I 

$25,430 I x I 
$6,718 I x I 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the E. ,t and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

_. 
-.J 
c..:, 
OJ 

00 
-.J 

Account Title 

Temporary- Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I 1 I FTE I Amount I I I 

From I To I From I To I Savings I GFI 1T From I To I From I To I Savings I GF I 1T 

DEM Emergency Services 
I I $67,1so I $41,1so I $20,000 I X I I I $61,1so I $41,1so I $20,000 I X I 
I I $5,320 I $3,736 I $1,5841 X I l I $5,320 I $3,736 I $1,584 I X I 

Total Savings $21,584 Total Savings $21,584 
Reduce temporary salaries to reflect the Department's historical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 
Services temporary salaries, and to date has only expended $18,383 in FY 2017-

18. Ongoing savings. 
DEM Emergency Communications 

I I ($3,371,924)1 ($3,592,182)1 $220,258 I X I X I I I I I I 
I I ($1.,374,323)1 ($1.,464,095) I $89,772 I x I X I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 
attrition for communications dispatchers; and (2) adjust for hiring dates for one 
8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) 
and one 0923 Manager II (equal to 0.23 FTE reduction) in conformance with the 
Department's hiring plan. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing: Total One-Time OngoinK Total 
General Fund $352,802 $52,689 $405,491 General Fund $0 $53,732 $53,732 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $52,689 $405,491 Total $0 $53,732 $53,732 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation-and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 

lT= One Time 

Recommendations of the Bu, . and Legislative Analyst RE V I S E L 1.0/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FYZ0:1,9-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Urban Forestry 

(4.84} ($420,650) ($442,944) $22,294 X X 
($183,881) ($195,028) $11,147 X X 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27 .00 filled FTE positions. One-time savings 

Golden Gate Park 
(23.46) ($1,782,330) ($1;849,072) $66,742 X X 

($826,042) ($859,413) $33,371 X X 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 
$12,718 $0 $12,718 X X $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF 11T From I To I From I To I Savings I GF 11T 

Support of Parks & Opern Space 

(S.89)1 I ($435,677)1 ($494,109)1 $58,432 I X I X I I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 I X I X I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I X I X I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 

Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I X I X I I I I I I 
I I ($149,827)1 ($244,067)1 $94,240 I X I X I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I X I X I I $1,000,000 I $97s,ooo I $25,000 I X I X 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $10s,ooo I $55,000 I X I X I I $160,000 I $129,245 I $30,755 I X I X 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556}1 ($880,183}1 $192,627 I X I X I I I I I I 

I I {$325,693)1 ($422,006)1 $96,313 I X I X I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatorv Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

Recommendations of the BL. __ c and Legislative Analyst R E V I S L 120/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CD Admlnistration 

(0.10) ($12,292) ($68,459) $56,167 X . 
($4,792) ($32,876) $28,084 X 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoin_g_ Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,2~ 
Total $1,024,489 $0 $1,024,4~ 

Non-General Fund $0 $0 $0 
Total $55,755 $0 $55,755 

Policy Recommenclations 

CD Administration ... 

1.00 0.00 $78,358 $0 $78,358 X 1.00 0,00 $78,358 $0 $78,358 X 
$35,816 $0 $35,816 X $36,609 $0 $36,609 X 

0.00 1.00 $0 $63,522 ($63,522) X 0.00 1.00 $0 $63,522 ($63,522) X 
$0 $31,748 ($31,748) X $0 $32,557 ($32,557) X 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 

approval for this upward substitution for the FY 2018-19 budget is a policy matter 

for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 
$50,097 $0 $50,097 X X $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 

miles and still has remaining useful life. This reduction would still allow Recreation 

and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

-i 
~ 

GF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T from I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing_ Total 
General Fund $0 $18,904 $0 

Non-General Fund $0 $0 $0 
Total $S0,097 $18,904 $69,001 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation-and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 

1T= One Time 

Recommendations of the Bt. . .: and Legislative Analyst REVISE. 20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Urban Forestry 

{4.84) {$420,650) {$442,944) $22,294 X X 
{$183,881) ($195,028) $11,147 X X 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

ArboristTechnician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 
{23.46) {$1,782,330) {$1,849,072) $66,742 X X 

{$826,042) {$859,413) $33,371 X X 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 X X $0 ·-

Delete one Skid Steer Stump Grinder. The Department doe~ not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

. R EV I S E D 6/20/18 

FY 2018-19 FY2019-20 
HE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF 11T From I To I From I To I Savings I GF 11T 
Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I X I X I I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 I X I X I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I X I X I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 
Ranger, only has 47,747 miles and still has remaining useful life. This deletion 
would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 
Chevrolet Colorados. One-time savings 
Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I X I X I I I I I I 
I I ($149,827)1 ($244,067)1 $94,240 I X I X I I I I I I 

Total Savings $282,719 
" 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I X I X I I $1,000,000 I $975,ooo I $25,000 I X I X 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,000 I X I X I I $160,000 I $129,245 I $30,755 I X I X 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556)1 ($880,183)1 $192,627 I X I X I I I I I I 

I I ($325,693}1 ($422,006}1 $96,313 I X I X I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 
Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatorv Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF = General Fund 

1T = One Time 

Recommendations of the Bu .. __ .. and Legislative Analyst REVISEL 20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

CD Administration 

(0.10) ($12,292) ($68,459) $56,167 X 
($4,792) ($32,876) $28,084 X 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of l..00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY 2018-ll9 FY 2.019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoinit Total One-Time on.going Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 
Total $1,Q?-4,489 . $0 $1,024,489 Total $SS,7SS $0 __j_S~755 

Policy Recommendations 

CD Administration ' 

1.00 0.00 $78,358 $0 $78,358 X 1.00 0,00 $78,358 $0 $78,358 X 
$35,816 $0 $35,816 X $36,609 $0 $36,609 X 

0.00 1.00 $0 $63,522 ($63,522) X 0.00 1.00 $0 $63,522 ($63,522) X 
$0 $31,748 ($31,748) X $0 $32,557 ($32,557) X 

Total Savings $18,904 Toto/ Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior tc, Board approval. Board 

approval for this upward substitution for the FY 2018-19 budget is a policy matter 

for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 X X $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 
miles and still has remaining useful life. This reduction would still allow Recreation 

and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF = General Fund 

lT= One Time 

FTE I 
From I To I 

General Fund 
Non-General Fund 

Total 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
Amount I I I FTE I Amount I I I 

From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

FY 2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
$0 $18,904 $0 General Fund I $0 $0 $0 
$0 $0 $0 Non-General Fund $0 $0 $0 

$50,097 $18,904 $69,001 , Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 20;18 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

-

G~ General Fund 

lT= One Time 

Recommendations of the Buc.0 .::t and Legislative Analyst R E V I ~ . ..J 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FV2019-20 
FTE I Amount I I ·1 FTE I Amount I I I 

From! To I From I To I Savin~s I GF 11T Froml To I From I To I Savings IGFI 1T 
Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 I X I I I $2,836,4751 $2,700,4751 $136,000 I X I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts 
enbracnes for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227)1 $196,227 I x I I I $0 I ($196,227)1 $196,227 I X I 
I I $0 I ($145,037)1 $145,037 I x I I I $0 I ($145,037)1 $145,037 I X I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Reali~nment Services 
I I $0 I ($164,864)1 $164,864 I X I I I $0 I ($164,864)1 $164,864 I X I 
I I $0 I ($47,811)1 $47,811 I X I I I $0 I ($47,811)1 $47,811 1· XI 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 
$939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Supplies 

City Grants 

GfR General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I i FTE I Amount I I I 

From! To I From I To I Savings I GF I lT From! To I From I To I Savings IGFI 1T 

Reentry Services 

I I $0 I ($47,333)1 $47,333 I X I I I $0 I ($47,333)1 $47,333 Ix I 
I I $0 I ($13,727)1 $13,727 I X I I I $0 I ($13,727)1 $13,727 IX I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry 
Ongoing savings 

Services. 

Information Management 

I I $23s,ooo I $200,000 I $35,000 I X I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HSPAIPO 

I I $1,435,715 I $1,392,809 I $42,906 I ~J x I I I I I I 
The Department has added $1.4 million for new grants to community 
based organizations in FY 2018-19, for which not all grantees have 
been determined. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $77,906 $750,998 $828,904 General Fund $0 $750,998 $750,998 
Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total $77,906 $750,998 ___ $_828,904 Total $0 $750,99!3 $750,998 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 

more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 884.23 FTEs, 

which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 

represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 

than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1. 7% less 

than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 895.41 FTEs, 

which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 

budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 

budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 

than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

City Administrative · 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7,778,715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $274,059 are ongoing 
savings and $146,654 are one-time savings. These reductions would still allow an increase of 
$68,804,883 or 17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 

consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget tqtal 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778 or 1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1752 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY2019-20 

FTE Amount FTE Aniount 

c.n 
+::>,. 

Account Title 

1823 Senior Administrative 
Analyst 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

ManagerV 

Mandatory Fringe Benefits 

Manager II 

Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

From To From To Savings GF 1T 
City Administrators Program, OCEIA 

1.00 0.86 $114,618 $98,571 $16,047 X X 

$46,216 . $39,746 $6,470 X X 

Toto/ Savings $22,517 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 
to reflect realistic hiring date for this new position. The candidates for this 
position are still being screened and no offer has been extended yet. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Medical Examiner 
(2.40} (2.90} - ($336,485) ($406,586} $70,101 X X 

($122,566) ($148,101} $25,535 X X 

Total Savings $95,636 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 
Senior Administrative Analyst. The Department has only recently requested to fill 
the position, and may change the job classification due to needs. The Department 
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 
million in FY 2016-17. 

Real Estate Division 

1.00 0.00 $178,221 $0 $178,221 

$64,633 $0 $64,633 

0.00 0.77 $0 $109,928 ($109,928} 

$0 $44,213 ($44,213) 

Toto/ Savings $88,712 

Deny the interim exception for 1.00 FTE new Manager V. position. Approve 0.77 
FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 
will not be hired until FY 2019-20. Manager II classification i.s sufficient to perform 
the duties described by the Department, and to provide adequate supervision of 
the unit and staff. 

From To From To Savings GF 1T 

$114,618 $114,618 $0 X 

$47,000 $47,000 $0 X 

Toto/ Savings $0 

One-time savings 

$0 
$0 

Total Savings $0 

One-time savings 

1.00 0.00 $178,221 $178,221 

$66,054 $66,054 

0.00 1.00 $0 $142,764 ($142,764} 

$0 $58,879 ($58,879) 

Total Savings. $42,632 

On going savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B ,t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
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Account Title 

1822 Administrative Analyst 

Mandatory Fringe Benefits 

1054 IS Business Analyst-
Principal 
Mandatory Fringe Benefits 
1053 15 Business Analyst-
Senior 
Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

Risk Management 

1.00 0.00 $98,363 $0 $98,363 

$41,302 $0 $41,302 

Total Savings $139,665 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Depart111ent has three vacant 1822 positions since at least 2016. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Digital Services 

1.00 0.00 $146,005 $146,005 X 

$53,246 $53,246 X 

0.00 1.00 $126,107 ($126,107) X 

$48,754 ($48,754) X 

Total Savings $24,390 

Deny proposed upward substitution of 1.00 FTE 105315 Business Analyst-Senior to 
1.00 FTE 1054 15 Business Analyst-Principal due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net 
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 
Business Analyst-Principal. 

FY 2019-20 
FTE Amount 

From To From To 

$98,363 

$42,072 

Total Savings $140,435 

Ongoing savings 

-
$146,005 

$54,349 

$126,107 

$49,525 

Total Savings $24,722 

Ongoing savings 

REVISE. /20/18 

Savings GF lT 

$98,363 

$42,072 

$146,005 X 

$54,349 X 

($126,107) X 

($49,525) X 

lT=OneTime Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

c..n 
0) 

Account Title 

1053 IS Business Analyst-
Senior 
Mandatory Fringe Benefits 
1052 IS Business Analyst 
Mandatory Fringe Benefits 

1043 IS Engineer-Senior 

Mandatory Fringe Ben·efits 

GF = General Fund 
lT=OneTime 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $126,107 $126,107 X $126,107 $126,107 X 

$48,754 $48,754 X $49,525 $49,525 X 
0.00 1.00 $108,914 ($108,914) X $108,914 ($108,914) X 

$44,655 ($44,655) X $45,444 ($45,444) X 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 
nE 1053 1.s Business Analyst-Senior due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will ,still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business 
Analyst-Principal 

1.00 0.86 $149,593 $128,650 $20,943 X X $0 

$53,990 $46,431 $7,559 X X $0 
Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 
to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 
the General Fund. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recomrnended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $146,654 $45,682 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $22.8,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $146,6S4 $274,059 $420,713 Total $0 $229,063 $229_,_063 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B. ,t and Legislat1ve Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - Cit\/ Administrator 
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Account Title 

1823 Senior Administrative 
Analyst 
Mandatorv Fringe Benefits 
1840 Junior Management 
Assistant 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To 

Policy Recommendation 

Office of Cannabis 

1.00 0.00 $114,618 $114,618 X $114,618 

$46,216 $46,216 X $47,000 

0.00 1.00 $79,724 ($79,724) X $79,724 

$36,190 ($36,190) X $36,982 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 18_40 Junior Management 
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 
funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 
FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
1.00 ·o.oo $165,259 $165,259 X $165,259 

$61,996 $61,996 X $66,054 
0.00 1.00 $142,764 ($142,764) X $142,764 

$57,420 ($57,420) X $58,879 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2.00 FTEand the job description is 
more aligned with an 0923 Manager II, which would provide sufficient Ongoing savings 
supervision. The Department claims to have already filled this position at the 
0932 level, without Board approval. This is a policy matter for the Board's 
consideration. 

REVISE '20/18 

Savings GF 1T 

$114,618 X 

$47,000 X 

($79,724) X 

($36,982) X 

$165,259 X 
$66,054 X 

($142,764) X 
($58,879) X 

lT= One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018~19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From. I To I Savings I GF 11T 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I I $s,4oo,ooo I I $5,400,000 I X I X I I I I $0 I I 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 
Reserve. According to the Department, these funds are forfurnishings, fixtures 
and equipment related to the Justice Facilities Improvement Program, which .. 

encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these 
costs. The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I I $7,934,310 I $0 I $7,934,310 I X I X l I $s,ooo,ooo I $0 I $8,000,000 I X I X 

CJ1 
00 

GF = General Fund 
lT= One Time 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 

Finance Committee Reserve. According to the Department, these funds are 

. Department is able to provide sufficient detail regarding these expenditures. 
for new leases to begin the process of relocating staff from the Hall of Justice. 
The Department has not provided sufficient documentation of these costs. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
The Board of Supervisors should place these funds on B&F Committee 

as of May, no funds have been expended. In addition to the programmatic budget 
Reserve until the Department is able to provide sufficient detail regarding 

above, and the $15.9 million in the current proposed budget, tne total allocated 
these expenditures. 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 
through FY 2019-20. 

FY2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Res~rve Recommendations 

One-Time Ong_oing_ Total One-Time Ongoing_ Total 
General Fund $13,334,310 $71,991 $0 

Non-General Fund $0 $0 $0 
Total $13,334,310 $71,991 $13,406,301 

General Fundl $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



REVISED 6/20/18 

DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUD~E'7 &8-EGISLATIVE ANALYST 17 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

The Budget and Legislative Analyst has also noted that reprogramming of $250,000 
allocated in FY 2018-19 for participatory budgeting in District 8 is a policy matter for the 
Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has noted that reprogramming of $250,000 allocated in 
FY 2019-20 for participatory budgeting in District 8 is a policy matter for the Board of 
Supervisors. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the B .t and Legislative Analyst REVISE '20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 
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....Jo. 

CD 

Account Title 

Judgements- Claims 

Reserve for Litigation 

GF = General Fund 

lT= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
GEN General City- Unallocated 

I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 

judgements and claims. One-time savings 

I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing_ Total 

General Fund I $0 $0 $0 I 
Noo-Geae,alf""' $0 $0 $~ 

Total $0 $0 $0 

One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R EV I.S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

N 
0 

Account Title 

Account Title 

Programmatic Projects-
Budget 

GF = General Fund 
1T = One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 I x I x I I $250,000 I $250,000 I $0 I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $2scyiooj 

General Fundl $0 $0 $0 I 
No~GenernlFund: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

µ. 

IJ 

r~ 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

......:.. 
N 

&'1::: General Fund 

lT= One Time 

Recommendations of the Bt._6 et and Legislative Analyst R E V I 5 ~ 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Various 

$273,506 $256,506 $17,000 X X 

$47,620 $40,000 $7,620 X X 

$1,023,126 $1,003,126 $20,000 X X 

$501,481 $451,481 $50,000 X X 

$3,269,501 $3,200,000 $69,501 X X 

The Department has $2.5 million in prior years' appropriations that were 
encumbered for materials and sup.plies but not yet spent; of the $2.5 million, 
$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 
years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 
The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Departrnent $5.26. 
million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 X X 

$52,999 $47,999 $5,000 X X 

$225,259 $220,259 $5,000 X X 

$8,000 $0 $8,000 X X 

$126,293 $12.1,293 $5,000 X X 

The Department has $535,648 in prior years' appropriations that have not yet 
been spent; of this amount, $124,013 was encumbered more than two years ago. 
The Department's budget in FY 2018-19 is $595,400 for the services noted above; 

One time savings 
our recommended reductions of $25,500 will still leave the Department with 
$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million) . 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Community Based Organizations 

, Community Based Organizations ....... 
I 
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~= General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In Froml To I From I To I Savings I GF I 1T 

Alternative Programs 

I I $800,0001 $750,00ol $50,000 I X I X I I I I $0 I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 
based programs, including $500,000 for pretrial dive.rsion. The Department has 
$1.8 million in prior years' appropriations that were encumbered.for contracts 
with community based organizations but not yet spent, of which nearly $600,000 One time savings 
are for the contract with San Francisco Pretrial Diversion Project. According to the 
Department, the impact of the Humphrey decision will be to increase pretrial 
workload by 60%. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,000 I X I X I I I I $0 I I 
-

The Departmentwide budget for contracts with community based organizations 
increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 
million in FY 2018-19, and to $6,314,910 in FY20.Based on information provided by 
the Controller's Office, the Department has $1.8 million in prior years' 

One time savings 
appropriations that were encumbered for contracts with community based 
organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million 
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago. 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $424,621 $0 $424,621 
Non-General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

Geoe,alFundl $0 $0 $0 I 
No~Gene,alFund: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



R EV I S E D 6/2.0/18 

DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 

more than the original FY 2017-18 budget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 

which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This 

represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more than 

FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 buaget for FY 2019-20 is $180,285 or 0.1% less 

than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 

which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 

than FY 2018-19 estimated revenues of $93,245,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 , 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 15.52 
or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018~19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits intq housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019-20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions total $1,190,574, including 

reductions to the proposed FY 2018-19 budget as well as closing out unexpended 
encumbrances and funds on Budget and Finance Committee Reserve. 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 

savings and $363,480 are one-time savings. These reductions would still allow an increase of 
$20,616,973 or 8.23% in the Department's FY 2018-19 proposed budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee 
Reserve, for additional General Fund savings of $765,225. 

The Budget and Legislative Analyst also recommends that $13,437,000 of the FY 2018-19 
proposed budget be put on Budget and Finance Committee Reserve, as this funding was 
contingent on the passage of Measure D of the June 2018 elections, which was not approved 

by San Francisco voters. The Department of Homelessness and Supportive Housing must 
now rebalance their budget to account for the absence of Measure D funds. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$i91,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. · 

The Budget and Legislative Analyst also recommends that $27,162,000 of the FY 2019-20 
proposed budget be put on Budget and Finance Reserve, as this funding was contingent on 

the passage of Measure D of the June 2018 elections, which was not approved by San 

Francisco voters. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Suep_ortive Housing 

FY 2018-19 . FY2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To 
203646 - HOM Programs 

9993M_Z Attrition 
(2.25) (4.30) ($220,864) ($420,864) $200,000 X X 

Savings 

Mandatory Fringe 
($93,876) ($173,476) 

Benefits 
$79,600 X X 

. 

Total Savings $279,600 Total Savings $0 

Increase attrition savings to account for staff turnover and hiring delays. The 
Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 
percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in _FY 2018-19. 
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 
rate of 14.7 percent . 

Step Adjustments, 
Miscellaneous ($86,899) ($133,768) $46,869 X ($86,899) ($133,768) 

Increase the budgeted position step adjustments for new staff positions. 

Ongoing savings. 

Materials & Supplies $168,165 $153,165 $15,000 X $168,165 $153,165 

Total Savings $15,000 Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings. 
each fiscal year. 

0, 
GF = General Fund 

R E V I S E D 6/20/18 

Savings GF 1T 

$46,869 X 

$15,000 X 

1T = One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the B. .~t and legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportixe Housif!g 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To 

203645- HOM Administration 

Rents-leases-
$4,708,136 $4,478,308 

Bldgs&Struct-Bdgt 

REVIS EL 

Savings GF 

$229,828 X 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

9993M Z Attrition 
(1.45) (2.42) ($171,242) ($571,242) $60,000 - X X 

Savings 

Mandatory Fringe 
($68,112) ($91,992) 

Benefits 
$23,880 X X 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 
for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 
6.0 percent. The Department decreased their budgeted attrition rate to 3.4 
percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 
FY 2017-18, addition of 6.16 FTE new positions, and several upward position 
substitutions. The Department also removed all step adjustments for positions 
that fall under HOM Administration. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund I $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 

Non-General Fund $0 $0 $0 Non·-General Fund $0 $0 $0 

Total! $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

-.J 
0) 

GF = General Fund 

20/18 

1T 

X 

1T = One Time Budget and Finance Committee, June 21, 2018 



....... 

..... 
en 
c.o 

Recommendations of the Budget and legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 
FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount 

Account Title From I To I From I To I Savings l GF I 1T From I To I From I To 

Recommended Close Out of Prior Year Appropriations 

203646 - HOM Programs 

I 1$390,225 Isa 1$390,225 Ix Ix I I I 
Total Savings $390,225 

The Board of S1Jpervisors placed $390,225 on Budget and Finance ComlT,littee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $375,ooo I so I $375,000 I · x T x I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 

make these funds available to the Board of Supervisors . 

FY 2018-19 FY 2019-20 

R E V I S E D 6/20/18 

I I I 
I Savings I GF I n 

I I I 

I I I 

Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 
One··Time Ongoing Total One-Time Ongoing Total 

General Fund $765,225 $0 $765,225 Gene,a!Fund I $0 $0 !~ I Non-General Fund $0 $0 $0 Non-General Fund $0 $0 
Total $!!;5,225 $0 $765,225 Total $0 $0 

....lo. 

-..J 
-..J 

GF = General Fund 
1T = One Time Budget and Finance Committee, June 21, 2018 



....... 
-...J 
-...J 
0 

_.J. 

N 
N 

DAT - District Attorney 

Account Title 

Programmatic Projects-Budget 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Bu1...~ ,md Legislative Analyst REVISE l.0/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2.019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
DAT District Attorney 

$2,708,666 $2,696,358 $12,308 X X $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-

17 rather than budget new funds. -· One time saving. 

(244,169) (469,169) $225,000 X X $0 
{98,105) (173,105) $75,000 X X $0 

Total Savings $300,000 Total Savings $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather 

than budget new funds. One time saving. 
($575,041) ($633,119) $58,078 X X $0 
($198,260) ($218,338) $20,078 X X $0 

Tata/ Savings $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

(1,947,713.00) ($1,969,107)1 $21,394 )( X $0 
(671,316.00) {$678,692) $7,376 X X $0 

Total Savings $28,770 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 1 

General Fund' $0 $0 i~ I Non-General Fund $0 $0 $0 Non-General Fund $0 $0 
Total ?419,234 ~- $0 $419,23~ Total $0 $0 

1 ofl Budget and Finance Committee, June 21, 2018 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

To: Angela Calvillo, Clerk of the Board of Supervisox~ -----~---~------
From: KeHy Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 
Re: Mayor's FY 2018-19 and FY 2019-20 Budget Submission 

Madam Clerk, 

MARK FARRELL 

MAYOR 

In accordance with City and County of San Francisco Charter, Alticle IX, Section 9.100, the Mayor's 
Office hereby submits the Mayor's propose4 budget by June 1 't, corresponding legislation, and related 
materials for Fiscal Year 2018-19 and Fiscal Year 2019-20. · 

In addition to the Annual Appropriation Ordinance, Annual Salary Ordinance, and Mayor's Proposed FY 
2018-19 and FY 2019-20 Budget Book, the follow~ng items are.include.cl in the Mayor's submission: 

• The budget for the Treasure Island Development Authority for FY 2018-19 and FY 2019-20 
• The budget for the Office of Community Investment and Infrastructure for FY 2018-19 
• 15 separate pieces of legislation (see list attached) 
• A Transfer of Function letter detailing the transfer of positions from ori.e City department to 

another. See letter for more details. 
• An Interim Exception letter 
• A memo highlighting technical adjustments to the Mayor's Proposed May 1st Budget 
• A letter addressing funding levels for consumer price index increases for nonprofit corporations 

or public entities for the comingtwo fiscal years 

Ifyonhave any questions, please contact me at (415) 554-6125. 

Sincerely, 

~ 
Kelly Kirkpatrick 
A?ting Mayor's Budget Director 

cc: Members ofth.e Board of Supervisors 
Harvey Rose 
Controller 

1 DR. CARL TON B. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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Budget & Finance 
Type of 

DEP.T Committee Description or Title of Legislation 
Legislation 

Calendar ·Date 

r· 

ADM 14-Jun 
Neighborhood Beautification and Graffiti Clean-up Fund Tax 

Ordinance 
Designation Ceiling 

CON 14-Jun 
Resolution Adjusting the Access Line Tax with the Consumer Price Index 

Resolution 
of 2018 

CON 14-Jun 
Proposition J Contract Certification Specified Contracted-Out Services 

Resolution 
Previously Approved 

REC 14-Jun Park Code - Tennis Center Fees · Ordinance 

REC 14-Jun Park Code - Golf Cours·e Fees Ordinance 

CPC 15-Jun Administrative Code - Planning Code Enforcement Fund Ordinance 

CPC 15-Jun Planning Code - Fees for Certain Permits and Transportation Analysis Ordinance 

DAT 15-Jun Administrative Code - Cash Revolving Fund for District Attorney's Office Ordinance 

DAT 15-Jun 
Accept and Expend Grant- California Victim Compensation Board-

Resolution 
Compensation for Crime Victims - $2,164,014 

DPH 15-Jun Health Code - Patient Rates 2017-2020 Ordinance 

DPH 15-Jun 
California Mental Health Services Authority- Participation Agreement-

Resolution 
Presumptive Transfer 

DPH 15-Jun 
Accept and Expend Grants- Recurring.State G.rant Funds ~ Department of 

Resolution 
Public He_alth- FY2018-2019 

HOM 15-Jun 
Administrative Code - Mayor's Fund for the Homeless and Navigation 

Ordinance 
Partners hips Fund 

HOM 15-Jun 
Homelessness and Supportive Housing Fund - FYs 2018-2019 and 2019-

. Resolution 
202Q Expenditure Plans 

De-Appropriation and Re-Appropriation - Expenditures of $6,174,381 
I POL 12-Jul Supporting Increased Workers' Compensation Expenditures - Police Ordinance 

Deoartment- FY 2017-2018 

1773 



OFFICE OF THE MAYOR 
I 

SAN FRANCISCO 

To: 

MARK FARRELL 
MAYOR 

From: 
Date: 
Re: 

This memorandum constitutes notice to the Board of.Supervisors under Chaiter Section 4.132 of 
transfers of functions between deprutments within the Executive Brru1ch. All positions are 
regular positions unless otherwise specified. The positions include the following: 

• Fomteen positions (1.0 FTE 0941 Manager VI, 2.0 FTE"1044 IS Engineer- ~rincipal, 
3.0 FTE 1043 IS Engineer- Senior, 1.0 FTE 1054 IS Business Analyst :-Principal, l.O 
FTE 1042 IS Engineer,..,. Jomney, 1.0 FTE 1064 IS Programmer Analyst-Principal, 2.0 
FTE 1053 IS Business Analyst- Senior, 1.0 FTE 1063 IS Programmer Analyst-Senior, 
2.0 FTE 1052 IS Business Analyst) to be transferred from the Depaitment of Technology 
(DT) to the City Administrator's (ADM) Digital Services Program. Cun:ently, the Digital 
Services team·is made up of both DT and ADM employees under ADM management. 
The program's consolidation within ADM will streamline efforts to improve the City's 
online service delivery. 

• Eight positions (1.0 FTE 0941 Manager VI, 1.0 FTE 1043 IS Engineer- Senior, 1.0 FTE 
1053 IS Business Analyst- Senior, 3.0 FTE 1054 IS Business Analyst-Principal, 1.0 
FTE 1064 IS Programmer Analyst -Principal, and 1.0 FTE 1070 IS Project Director} to 
be transferred from the City Administrator's (ADM) WSTIS program to the Depaitment 
of Technology (DT). Currently, the JUSTIS program provides technical resources to 
integrate depaitment case management systems and provide centralized maintenance and 
hosting to the WSTIS Governance Council agencies. These technical functions will 
move to DT while the City Administrator continues to serve as Chair of the WSTIS 
Governance Council. 

• Three positions (1.0 FTE 0923 Manager II and 2.0 FTE 1823 Senior Administrative 
Analyst) to be transferred from the City Administrator's (ADM) Office of Sh01t-Term 
Rentals to City Planning (CPC). Currently, the Office of Short-Term Rentals team-is 
made up of both CPC and ADM employees under ADM management. The progi·am;s 
consolidation with City Planning will place both policy and enforcement activities in the 
same department. · 

• One position (1.0 FTE 1823 Senior Administrative Analyst) will transfer from the 
Human Services Agency (HSA) to the Department of Technology (DT) in order to 
centralize the Open Data team positions within: DT. 

• Two positions (1.0 FTE 1632 Seni9r Account Clerk and 1.0 FTE 2905 Seniot Eligibility 
Worker) to be tr~sferrec). from the Department nf Homelessness and Supportive Housing 
(HSH) to the Mayor's Office of Housing and Community Development (MOHCD). 
These positions relate to the federal HOPW A (Housing Oppmtunities for People with 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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AIDS) program. The positions are moving into MOHCD because MOHCD manages the 
HOPWA Federal grant program for the City, and the positions are HOPWA-funded. 

If you have any questions please feel free to contact my office. 

[~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Membe1;s of the Budget and Finance Committee 
Harvey Rose 
Controller 
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OFFICE OF THE MAYOR 
SAN FRANCISCO · 

To: 

MARK FARRELL 
MAYOR 

\ 
~•l \\. 20 20\fi JUM - An ' .J 

From: 
Angela Calvillo, Clerk of the Board of Supervjs.o~­
Kelly Kirkpatrick, Acting Mayor's Budget Director 

Date: June 1, 2018 
Re: Interim Exceptions to the Annual Salary Ordinance 

I herein present exceptions to the Annual Salaiy Ordinai1ce (ASO) for consideration by the 
Budget and Finance Committee of the Board of Supervisors. The City's standard practice is to 
budget new positions beginning in pay period 7, at 0.77 FTE. Where there is justification for . 
expedited hlring, however, the Boai·d may authorize exceptions to the Interim ASO, which allow 
new positions to be filled in the first quarter of the fiscal year, prior to final adoption of the 
budget. 

Exceptions are being requested for the following positions: 

General Fund Positions (49.0 FTE) 

1111 City Administrator (9.0 FTE) 
0922 Managed (1.0 FTE): This position is off budget and funded by the Committee on 
Information Technology to lead the Digital Equity program. This would be a continuation of 
an expiring project-based position. This position will continue to serve as the central 
coordinator for City agencies and non-profits to close the digital divide by improving access 
and digital skills. 

2992 Contract Compliance Officer I (2.0 FTE): These positions at the Contract Monitoring 
Division are funded by a work order from the Airport and will provide contract compliance 
services for critical capital projects currently underway at the Airport. Any delays in hiring 
these staff will result in delays to the capital projects at the Airport, resulting in further 
financial and operational losses. 

1042 IS Engineer-Journey (1.0 FTE); 1043 IS Engineer-Senior (2.0 FTE); i'053 IS Business 
Analyst-Senior (1.0 FTE); · 1054 IS Business Analyst-Principal (1.0 FTE): These positions in 
the Digital Services program ai·e funded by a work order from the Mayor's Office of 
Housing and Community Development to develop the DAHLIA affordable housing pmtal. 
The work order was established mid-yeai· during FY 2017-18 and the positions are cun·ently 
being filled. Once filled, these hires will replace contractors cm1·ently developing the 
necessary functionalities of DAHLIA. 

1823 Senior Administrative Analyst (1.0 FTE): This position at the Office of Citizen 
Engagement and Immigrant Affairs (OCEIA) will do community out(each ahead of the 2020 
Census, ensming an accurate census count and the financial resom·ces and legislative 
representation that come with an accurate census count. It is critical this position be filled at 
the beginning of the fiscal year in order to ensure adequate time for planning and outreach 
ahead of the 2020 Census. 

1 DR. CARLTON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCisco, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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• Adult Probation (6.0 FTE) 
8529 Probation Assistant (1.0 FTE): This Probation Assistant was hired using temporary 
salary funds in the cunent year to relieve the Pretrial Diversion Project of some of its 
restitution-related duties. This interim exception represents the continuation of these crucial 
duties. · 

8434 Supervising Deputy Probation Officer (1.0 FTE) and 8530 Deputy Probation Officer 
(4.0 FTE): These five Probation Officers are being added to the budget in order to comply 
with new duties of the department since the passage of Prop 63, which requires Probation to 
actively investigate firearms possession among of subset of convicted individuals. The new 
law went into effect in January of 2018, and these Officers were hired in the spring; thus, an 
interim exception is necessary as to avoid intenuption of these state-mandated services. 

• Assessor-Recorder (1.0 FTE) 
0933 Manager 5 (1.0 FTE): The replacement of the Property Assessment system is a major 
IT project that has been funded by the Committee of Information Technology (COIT). In 
order to negotiate a scope of work and project schedule with the selected·Property 
Assessment vendor, the department needed to hire a Project Director to avoid project delays. 
The department used temporary salary funds to fill the position, and plans to make the 
position PEX in July 2018. In the coming months, the Project Director will also be · 
responsible for hiring and on-boarding all project staff in order to kick off the project in 
October. 2018, once the system integrator and software contract has been fully executed. 

• Controller (6.0 FTE) 
1052 IS Business Analyst (1.00 FTE); 1053 Senior IS Business Analyst (1.00 FTE); 1054 
Principal IS Business Analyst (1.00 FTE); 1823 Senior Administrative Analyst (2.00 FTE); 
1825 Principal Administrative Analyst II (1.00 FTE): These positions represent a · 
continuation of the Strategic Sourcing team that manages the·City's new Financial System 
and which is being made part of the Controller's Systems Division. These positions support 
procurement and work with the Office of Contract Administration, and will also suppmt 
new modules in the financial system. These positions are proposed as limited term and these 
functions are cun-ently staffed with members of the F$P project team on expiring project 
positions. 

• District Attorney ( 4.0 FTE) 
8132 District Attorney's Investigative Assist (1.0 FTE); 8133 Victim/Witness Investigator 
III (1.0 FTE); 8177 Attorney, Civil/Criminal (1.0 FT?); 8182 Head Attorney, Civil And 
Criminal (1. 0 FTE): These positions suppmt the continuation of the District Attorney's jail 
diversion pilot started in FYl 7-18, extending Weekend Rebooking for one more year as the 
Controller's Office collects more data on the pilot's effectiveness. These roles are currently 
performed by staff on expiring requisitions. 

• Public Health (10.0 FTE) 
2230 Physician Specialist (1.5 FTE); 2320 Registered Nurse (1.5 FTE); 2409 Pharmacy 
Technician (0.5 FTE); 2454 Clinical Pharmacist (1.0 FTE); 2586 Health Worker II (3.0 
FTE); 2589 Health Program Coordinator I (1.0 FTE); 2930 Psychiatric Social Worker (1.5 
FTE): These positions suppmtthe continuation and expansion of the buprenorphine pilot 
program at the Deprutment of Public Health. 
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111 Fire Department (2.0 FTE) 
H004 Inspector, Bureau of Fire Prevention & Public Safety (1.0 FTE) and H022 Lieutenant, 
·Bureau of Fire Prevention & Public Safety (1.0 FTE). These off budget positions are funded 
through a work order with MTA for MUNI and cunently filled as temporary requisitions. 

111 Human Resources (1.0 FTE) 
8141 Workers Compensation Adjuster (1.0 FTE): This position supports workers 
compensation claims for the Recreation and Parks Department. This position is being 
brought in house, previously it was perfo1med by a consultant. The transition is happening 
in June 2018, so the position will be filled as a temporary requisition in the cun·ent year. 

e Public Defender (10.0 FTE) 
8142 Public Defender's Investigator (3.0 FTE); 8177 Attorney, Civil/Criminal (5.0 FTE); 
8446 Court Alternative Specialist I (2.0 FTE): Three of these positions (2 Investigators and 
1 Attorney) support the continuation of the Public Defender's jail diversion pilot staited in 
FYl 7-18, extending the Pretrial Release Unit for one more year as the Controller's Office 
collects more data on the pilot's effectiveness. The other 7 positions represent the FYl 7-18 
mid-year supplemental of 7 additional positions to the Immigration Defense unit, including 
1 Investigator, 4 Attorneys, and 2 Court Alternative Specialists. 

Non-General Fund Positions (2.5 FTE) 

• City Administrator (2.0 FTE) 
0933 Manager V (1.0 FTE): This position at the Real Estate Division will oversee the 
reorganization of the City's pennitting functions at the new one-stop permit center to be 
located in the new City office building at 49 South Van Ness. Position needs to be filled at 
the beginning of the fiscal year to ensure adequate time for planning and design of pe1mit 
function process integration ahead of opening of the facility. · 

1404 Clerk (1.0 FTE): This position at Repro Mail is funded by a work order from PUC and . 
will handle significantly increased PUC mailings for the expansion of CleanPowerSF 
needed in the beginning cif the fiscal yeai·. Prompt hiring is imperative to ensure 
comprehensive communication to CleanPowerSF emollees. 

1111 Port (0.5 FTE) 
7327 Apprentice Maintenance Machinist 1 (0.5 FTE): This position completes the second 
year of a two year apprenticeship program. The role is cun-e:htly filled and is required to 
convert to a new PEX requisition per a labor agreement. 

Please do not hesitate to contact me if you have any questions regarding the requested interim 
exceptions to the Annual Salary Ordinance. 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

To: Angela Calvillo, Clede of the Board of Supervisors 
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 . 

MARK FARRELL 
MAYOR 

Re.: Minimum Compensation Ordinance and the Mayor's FY 2018-19 and FY 2019-20 
Proposed Budget 

Madam .Clerk, 

. . 

Pursuant to Proposition J, the Minimum Wage Ordinance, passed by the voters of San Francisco 
in November 2014, the minimum wage effective July 1, 2018 will exceed the value of minimum 
compensation as defined in San Francisco Administrative Code, SEC 12P .3. This letter provides 
notice to the Board of Supervisors that the Mayor~s Proposed Budget for Fiscal Years (FY) 
2018-19 and FY 2019-20 contains funding to support minimum wage for nonprofit corporations 
and public entities in FY 2018-19 and FY 2019-20. Therefore, the FY 2018-19 and FY 2019-20 
budget contains fm1ding to support the minimum compensation at the level of the minimum 
wage for nonprofit corporations and public entities. , 

If you have any questions, please contact my office. 

~~ 
Kelly IGdcpatrick 
Acting M~yor'. s Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose 
Controller 

1 DR; CARL TON 8. GOODLEIT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ~47~ ~54-6141 



OFFICE OF THE MAYOR 
$AN FRANC!SCO 

June 1, 2018 

Supel'visor Malia Cohen 
Chair, Budget an:d Finanpe Commjttee 
Boar4 of Supervisors, City and County of Sat;1 Francisco 
C1ty Hall, 1 Dr; Carlton B. Goodlett Piace 
San Francisco? CA 94102 

Re: TecJmical adjustments to the Mayor's Proposed May 1 Budget 

Dear Chair Cohen, 

MARK FARRELL 
MAYOR 

Per Chatter Section 9.101, the·Mayot' s Office hereby submits the following technical adjustments to the 
Mayo1;•s·Prop9sed May 1 ~udgetfor FY 201S-19.;mdFY 201.9~20·. The May 1 bQdget is t;lOW,part of the 
June 1 Mayor's proposed budget, however, since the Board of Supervisors has already reviewed these 
budgets, attached is a summary of the chai').ges to these departments slnc.e the May 1 submis~io'n. 

These adjustments include: 

• Changes to salary and benefits, specifically changes to health anq. q.ental rates; 

• Changes to citywide work orders; 

• Balancing entries and transfe1:s; 

• Changes to revenues and subsequent. baselines; 

• Changes related to departmental capital budgets; and, 

• Other small miscellaneous exp.enditure changes. 

Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

~~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose 
Controller 
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GF5Type Oe.p~ Qept Division D~ptS&~tlon De-pt.ID ·FUJJd ID ProJect~D Activity JD Authority .ta Account IS 
GFS BOA_ 232075 10000 .10026677 1 ;1.0000 ,4!)012!i 
GF5 BOA 232076 10000 10026677 1 10000 581083 
GF.S BOA: 232076 10000 10026671 1 10000 581210 
GFS BOA 232076 10000 .1,Q026677 1 100,00 581,ijO 
GFS BOA 232076 10000 10026677 1 10000 58189.0 
GFS BOA 232076 . 10020 100266n 1 .. 20396 AS0l26 
Gf5 BOA ·232P76 :10020 1.0026677 ·1 20396 506Q,O 
GFS LLB 232051 10000 10026756 .l 10000 .S8!l{O 
GFS 1:1:B 2~20S1 . 10000 100i.67S6 1 10000 58121S 
GFS LLB 232051 ·10000 10026156 1 10000. . 58.1360 
GFS LLB 232051 10000 1002675'~ 1 10000 581650 
GFS LLB . 232051 10000 10026756 1 10000 581650 
GFS RET 207980 207980 10020 10024407 l 17410 460199 
GFS RET- 207980 207980 10020 10024407 l 17410 58165.0 
Se\fS.Upportln: AIR 109648 1096S3 109653 -17960 ·10001629 ·1 10000 515010 
Self Supporting AIR 109648 . 109653 109653 17960 100.01629 X 10000. 515710 
SC!:!f Supporting: AIR 109648 109653 1096S3 17960 1000.1625 ~ 10000 516010 
Sc!f·Supportfng Al.R 109648 109653 ,109653 17$60 10001629 1 10000 581130 
Se!f Support[ni: AIR . 109648 109653 109653 17960 10001029 1 10000 58l.245 
Self Supporting AIR·. 109648. 109653 109653 17960 10026,671 1 100.0.0 S1a010 
Self-Supporting AIR 109648. 109653 1096S3 17960 10026.671 . 1 10noo 515.710 
SeJfSuppqrtlng .D;JR 109648 1096.!i3 l09653 17960 .100266.71. .1 10000 516010 
SelfS:Upportlnt AIR 10967.2. 109617 109677 179'60 1002667} 1 . 10000 51so10· 
Self Supporting AIR 10967i 109677 109677 1796.0 ,10026671 · 1 10000,. ·515710 
Self Suppoftin·e AIR !09672 :(09677 .109677 17960 ·100;!6671 1 10000 5160!0 
Self SUpportlnt AIR ·109672 109685 109685 17960 10026671 1. 10000 ,581710 
Self5Uppo:rtlng AIR 109"'2 1096.87 109687 17960 100266n 1 .100.00 .. -5:I.SOiO 
Se!tSupporp"ng AIR :(0967i °109687 109687 17960, .10026671 .1 10000 · 5!5710 
SelfSupporitng· AIR 109672 109687 109687 17960 10(!26671 l. ·10000 .516010 
Self Supporting AIR 109711 .207960 207960 18000 1000l6.31 3 .10002 520100 

· S~lf Supporting AIR 1097;32 109732 17960 10026671 1 10000 581710 
Self Supporting AIR 228993 .. 109657 :109657 17960 10026669 ,1 10000 515010 
Self StJpporting. AIR 228993 109657 109657 17960 10026669 1 10000 515110 
Se!fSupportinr AIR 228993 1096S7 109657 17960 ·10026669 1 lOQOO 516010 
SelfSUppo_rtJng AIR 2289.9.3 109657 109657 17960 .10026671 1 10000 ·515010 
self Supporting. AIR 228993 109657 109657 17960 1002°6671 1 10000. 515710 
Self Supporting AIR .2289.93 109657 10965.7 17960 10026671 1 10000 . 516010 
Self Supporting AIR 228994 228994 17360 10001761 3 10000 499999 
Self Supporting AIR 228994 228994 -17970 10026522 l1 17752 ·499999 
SelfSupport!ni:: css 229264 11300 lOOOl.65¢ 2 10000 501010 
Self Supporting css 22~26~ . 11300 ·10001654 2 1000·0 5111010 
Self Supporting CS5. 229264 11300 10001654 .i ioo.oo 514010 
SeMSupport!ng CS5 229264 11300 10001654 2 10000 · 5i4020 
Se!fSUJJportlng css 2292t4 11300 10001654' • 10000 515010 
Seif Supporting css ,229264 11300 10001654 . 2 ·lPD"DQ 515710 
selfSupportlne css 229264 11300 ·1000lG54 ,2 1o·ooe 516010 
Sc!fSuppor:tlng: css 229264 11300 1P0016S4 2 10000 ·517010 
Se!fSu-pportlmz · .CSS 229264 ·11300 ·10001654 2 10000 519110 
Self Supporting· css 229264 11300 10001654 ·2 10000 519120 
Se!fSopportrnn: css 229264 11300 100016S4 : .2 10000 581130 
s~tf Supp_ortlne CS5 229264 +1300 10001654 2 10000 581245 
Self Supporting CS5 229264 11300 ;1.0001654 . 2 10000 581360 
Self Supporting· CS5 229264 11300 10001654. 2 10000 ·sa171o 
SeJfS.upportfng css . .229264 :l13QO 10001654 g 10000 58lll0 
SJ?!fSupportlr,g 081 1097~6 207948 207948 10190 1b00l6S6 . ·1 . 10000 581083 
Self Supportlnc DBI f09736 . 207948 207948 ·10190 10001656 1 10000 581130 
Self Supporting 081 109736 107948 207948 10150 10001656 ·1 10000 581210 
SelfSut3porting OBI 109736 . 207948 207948 10190 10001656 1 · 10000 ·581360 
Self Supporting·. DB! 109736 207948 207948 10196 10001656 1. 10000. 581650 
Self:Suppbrling DBI io9736 207948 207948 10190 10001656. .1 10000 581710 
SelfS1.,1pportlne: 081 229318 229320 . 229·320 10190 100015g5 1 1booo 499999 
S.elf Supporting OSI 229318 :i:29320 229320 10190 10001655 1 10000 581130 
Self Supporting . 081 229.318 229320 229320 10190 i000165S 1 . •.10000 · 581245 
Self Supporting 081 2:!9318 229320 229320 . 10190 10001655 ·.1 10000 . 58l6SO 
SolfSupport)ng DB.I 229318 ·;29320 229320. · 10190 100016SS. 1 -'10000 581710 
self .Supporting PBI 229,!18 229320 229320 10190 l000165S 1 10000· , 581890 

T!chnTc:al AdJUstments·for May; D2p1rtmt1nts· 
FY 2011,19 :and FY 2019.20 

Ace9un.tl.iile FY1B-195U1rt FY11·13 End 
Board Of App:eals-S4rch:arre 1,023,950 l,026,263 
AOM-Re:il Estate 49 ~VN Rent •. . 
Dl'Technology Jnfr.istructure 10,109 10,557 
BTTl'!lecpmmunJcatlon.s .S~rvltU!s 895 567 
9F,Rent.PlildTo Real Est'ate 42,923 ·48.312 
Boar.cl Of Appeals'Sur.t;h:ar_ge. . 300,000 
Proerammatl.c ProJ•cts-B~dgel . 300,000 
OTTechnology·ProJe<ts 11,641; 8,046 
DTTe~tinolog,/ lnfr.ist.r-JJ.<:ture l6,{339 10,846 
OTTelecomniunlc.1tJo.ns Services . 12,,3, B,989 
l:.c;ises P.ild To Real Estate 175JOOO 
ltases Paid i'o,Real Es.tite 1,175,811. 1,301,961 
Other Gener.1.G.ovemme.nt. thrge .. 976.070 1,629,549 

Leas.es P~Jd To·Re:i:I. Es~te, 106,.019 106,014 
HcnlthScrvlce-(:tty M•tch 107,904 .100,600 
Dependent Coverar:e. 265,664 245,746 
Dent.I Cove~ge 36,453 33,752 
GF~Con'"lntcm1I.AudJts 866,362 1,139,616 
GF-:CQN•!nfarm:i:tion.System Ops 2,5(!,545 3,261,634 
He'.i.lth ScrvTCC,,OtY Mat!=h·. 6,9.5~ 14,263 
Depend_ent Coverate 16,356 . 36,274 
Dent:.:d c~v:er..ige 2,;L90 · 4,891 
Heil!thServ!c;c-Cliy M;tch 23,iOG 14,625 
Depenifont Coverage 57,543 39,690 
.Genta! to~r-g:e -7J936 5,36.\ 
l$~Pµrch~.centrU!ihqp-k.i:/tof..·Mnt 13,987 14,832 
Hea!th-Servlce-dty M;itch 195,045 201,97! 
pepe:odent ci;we~ge 717,557 736,59! 
D.ental Cover,ia:e· 90;43~ 93,027 
Ovl!r-ne.ad RecoV!fY. (S,184i547) (5,084,378) 
ls;Purch-CcntrfShop,AutoM.ilnt l,684 .1,786 
Health Service-Qty Match -27,581 19,100 
Dl'!pendent Cover.rte ·64,312 46,459 

Dentnl Co~er:i:re· ·9,153 6,581 
Hc.ilthServlce.-atv Match. ·2,946 10,250 
Dep.end~nt Cover.ice; 7,690 27,608 
oent;zl.Cover.1f~ 1,130 3,831 
sea: Fund. Sa/ance·- ~udge-t onlv 6,396,616 39,126,202. 
Seg- Fgnd S11l1nce- au9g-c;:t Onlv 7,396,938 1;391,087 
Ferm S.ararleS;Mlsc•Re2µl_ar S,762 655 5,746,984 
R~tlre citv Mis~ ·1.096,141 1,093,163 
Socl•l·Sccurltv (O.,dl & Ill) ·342,040 -341,114 

,oci•l 5e,-Medi,.arelHi only) ~4,418 B4,U2 
Heallh 5er'/1Ce-Clty Match 249,337 248,712 

Dependent Covt;rat:I? 546,661 545,27S 
.Gent;! Cove-r.are 76,462 76,262 
Unemplovmcnt lnsura.ncc 15,719 15;676 
FlCX!ble. Ber,~flt Pack.ire=' ,-2,2.38 11,188 
Lom:Tenn Dls.b.l!ltYlns.ur.incc 20,821 20,766 
GF·Con-lntem11·Audits 26,642 25,473 
Gf·\:ON·lnfani,21:lon System Ops 33,631 31,270 
DTTele:c~mmun1c.;tlcins Se~rces -108,741 68,785 
ls-Purcho:Centrl Shop--AutoMalnt 3,338 1,861 
DT.Technqlogy lnfr.istrui:t\Jre 1~8,.610 144,927 
AOM·Rcal Estate ~9 SVN Rent . . 
Gf .. Con•Jnternal-Audits 43,458 44,869 
OTTechnology lnfr.istrUctur~ 352,089 ·.3'28,451 
DTTelecommunJc.flons·Se"rvlce.~ 187)4.68· . 123,855 

Loasos Paid to Real Estate 3,303.421 3,499,851 
ls·PUr.ch·Cr:ntdS.hcip·AUtoMiint. 93,763 109,005 
Bee Fund Balam::e ... Budret Qnlr' l3,on.;4Z7 6,822,521 
Gf..Con-liltefn::al Audits 74,088 ·76,496 

~F-C0N•lnfonnafloii System Qps 14!,800 158,916 
U!as.es Palcf To Real E$t~· 27,246 . 27,303 
Js-Pbrdi...Ceni:rl·Shop-~utoMatnt 3,303 3,321 

GF-Ren.t Pild TQ Real Ettat!! · 114,533 12S,914 

... Fll.B,.U Chanre, ·-FY19 ... ~0.Star:t · fY,19-,20 End , F'(•l.9,20 Ch1nre, Notes 
2.3B- 1,023,950 1,054,630 ··30,6!0.• !-alanc[ng entf"!es.ir,d transfers 

(13,169) 12,649 ·· fS20) ct:range$to CltW,1de Wor:korders 
216 • 10,169 10,520 _239:· Ch•na:es to dtvwldi:"Workorders 

87S 482 (102) Changes to Citywide Wor.korders 
1;539 :40,8·05 49,852 .962. Changes-to CJt;ywidi Workorders 

•'.300;000 . . . Use of reserve for one-time project 
300,000' . . Use: of reserve:for on~tlmc project 

3;500 . 11,646 8,046 .· 3;600. Chaogcsto·Cltywlde Workorders 
·1,11s · 16,875· 11,00S ·1.31-41 Changes-to Citywide Workorder<S 

(4) ·12,067 8,900 . ll6l) t!hanges to Citywide Workorders' 
175,000 . Use of rurrcht vear .s.ivlnrs for ooe-trrne project 

1384) 1,04.'1;839, . 1,435,861 1456) Ch•nges to C(tywide Workorders 
ll,089) i,342,211' 1.2.62,084 12,413) Balancing entries and transfers. 

(32) 9MiO .117,607 (37) Changes.to Otywlde Workorders 
48 114.431 .. 10&,SS9 100. Chan_gesto l:{enlth and Oentnl Rates 

·no . 281;769 260,3!3 274 Changes·to Heilfth c1hd Dent.ii Rates: 
73 , 36,271 '!3,518 . 125 Ch.angcs ~o Hmi:lth and:Oental R.ates 

(1241 856,236 1,148,975 1891) Chanxe.sto.tltvwide Workordcrs 
(23:747) 2;so1,007 3,279,794 (53;125) t;h:i:n2es to dtyWidc W.orkord.ers 

148) 8,266 ·16,108 {100) Gh.i:ngcs.to He.11th .tnd Oent.il R.i.tJ?s 
(130) 191744 . 41.130 (274! Changes to Heillth-nnd Oental·Rates 

(73) 2,440 · 5,193 ·[US) Ch..:nges.to.Heillt}J .i,nd Dental Rates 
55 ·,4,711. · . 15,605 .· 116· Ch;mge$: to Hc.iltb .ind Dent:il Rates 

117. 61,516 ·42,347 245 Changesto Health and Dental Rates 
. 

70 7,985. ·5,354· l19 Changes to: He.ilth .ind Dental Ra~e.s 
179). 13;60S 15,212 {81) ChilM!!:esto Citywide Workorders 
(45) 193,039 200~484 ' {95) S,;inges to .He.iltj,;md Dent;;I R~te:s 

.f12SJ 711,006 731,451 · 1261) ~;mg1?Sto Heillth nnd Denti! R.1t1?S 
171) .83,930 86,572 .. (120) Changes to Health and aental Rates 

6,549- (5,315,2271. (5,330,474) . "13,009 Oial.incfng entries.and transfers 
(10) 1,638 1,832 {10) Chunges to Citv:wldc·WOtkorders 
55 .25,9$8 20;882 . 116 cil;ingl'.!S·to Health .ind Oental,Rates 

117 69,956· 50,787 245, Ghingcs to ttealth and Dent.ii R:.ites: 
70 . · 9,362 6,741 113, Changes to He;:ilth .ind Dentill Rates 

'148) 4,013 ·11,855 (100) Chanaes to Health :and Dentzl Rates 
. (130) . 10,528 ·:311914 (274) Ch:an1es to Health and eental Rates 

173) 1,405· 4,158 d125) Change~ to Health .inµ Dental R.ites 
{361,090) (88,562,772). 89,593,157 1,030,385;· Balancing S?ntrrc:s-and tr<Jnsfers. 

·11;573). 2,437,259 2,467,077 · 13,122) B.1111.ndng: entrles'11nd transfers 
10,729 Si-428,060 'SiS,09,890 23;434 Balanclnz eni:ril'!s.:.ind tran~ers. 

2;030, 1,929,783 1,102,148 4,441. Changes-to Heilth and .Dental R~tes 
.6l4 323,805 346,452 l,38S· Chs1ngcs.to- Health and Dental Riter. • 

·. 155. 79,567 ·85,103 340 ch,mgesto He:dth and O.ental Rates 
459 248,878 266,:154 802.- Changes to Health and Dentill Rates 

1,018 545,306 583,556 1,7R Changes to Health and Oental Rates 
·150 <71;318 76,489 71 Chahgesto Hcrilth and Ocntil R..ates 

29 ·14,815 15,846 53· Ch-ang:e:sto·Heafth.and Dental R:.:itcs' 
36 .11,693 . 13,0liS &e.~ Ch.inaesto Health·omd Dental Riltes 
37 19,671 20,992 81 Changes t:o ffoalth :and Oenta-1-Rates 
·39 2.7,195·. .2S,437 556 Changes to Cltv.wlde·Workorders 

(257) 33,057• 31,434 (661) Chat11?es-to C!tyW!de Workorders 
(614) -106,659 -71,660 179 .. Cnanc:esto·CitVWide. Workorders 

(9) 3,250 l,909 (91 Chan1es-to Otvwide Workorders 
,4;355 138,097 143,448 . 3,829 Oi.ingl$to Ctywldc Wor.kor.ders 

(43'1,607) 416,490 [17,117) thani::es. to CitvWide Workorders 
139) 44,176 ·44,088 -1102) Chanaa:sto Citywide Workorders 

20,440, ·353,529 323,115 16,604 Ch.inges. to·Cltywlde Workorder.s· 
(311) .183,743 109,900 (17,991) Chane:es to a~·lde Workorders 

{26,746). 3,734,621 3,065,531 {29,866) Chang~,to·CityWid• Workorders 
1580) 90,95!; 111,798 1595) Cl:i;ngcs'to Citywide Worktirders 

[75,!30) (7,253,875) 7,102,275 (191,600) Balanclne·entries ilnd transfers 
-166) 75,313 '5;163 (l,4) Changes,td; tltywldeWorkorders 

(1,308) 145,BB~ 159,752 (3,390) Chanies,to Citywide W.orkorders 
,(237) ,31,106 2ai411 (263) changes to dt.vWiDe.Work:order:s 

(18). 3,217 3.-406 119) Cir.mg es to Cfty.>JJde Worker.de~ 
4,105· 130,626 1101852 2,140 Ch·ann:e.no·CltYwldC Won<or.ders 

,-
a:> 
r-
,-



GF,S_Ty_p_~ 

SelfSU.e_e.o_~g_ 
Se:!f Su.e_p_~~[ 
Self SU.e.e_o!1J!:!g_ 
Self Supporting 

Tcclinicill Adjustments for M:iy 1 ci!putmcnt!i' 
Ff %01t~19 :and F{ 2.019-:2.0' 

,. 1 _l)_':e!J __ Oee!__!)iv!~f-~_!lJ r;>~e!_~_ectio_!:!)_?ep~l-~J_f~tl~.!~J J>toJ~~-'-~ J.~~vlt:yJ~LAtJ~~!!_iy m I Account 10 I. AccountTltlc FY 18-19 Start fY1a.;5 End J: 1:ns,i.s Ch•n••· J -FY19·20 Start 
DBI I 2293441 ·20794912079491. 10190.11000!6581 _ . 11_. 1_00001 _ 581130IGF-ccn-lntern•IAudlts 
DBI I ·229344r:--- 207949! 2079491 1oi!lo[10QoimC _ 11 _____ 100001- se1:iio[js-PUich.-C•ntrlShce_-AutoM•lnt 
ENV I I I 2299941 ~1220CJfl.0026iisl=-=-ic lOO~oC Sl.S01DIFrln;-Ad)ustments-BtJd••t --

32j343 33,394 I _ 12fil.l_ .. 32;878 
596. 1,568 I IHI I 556 

£21,991), · jlB,656ll___ _3_235.j {21,99J),. 
ENV-1 I I 2299941. 1220011ob26iisl 11 iooocoL_--SB113_oiGF•Ccr,-lnt•miiAudlts ,16,167 -16,'@6.l : .. . ,· _:_ES I -- 16,452 

fY19•20End J .. fY.J.S-20Ch>ri<•· Notes 
Th~gj~, ~?_.:::.,'.:·-:;.~, (76)Jchangesto CJtvwldeWorkor.dcrs 

1,60& b··· r. __ --~--- · {a)lch,me:esto CltyW_ld~Workordcr!i 
(14,60711· ·: __ -~ 7;384 ]i:Ji,ngestoB_e;'fthoi,d1'erital Rotes 
:16.~03_ I____ 231":\Changes-~o Cl~l~~E_rkor_~-~~ 

SelfSU_eportlni ~J I J 2i9994) 12210) 10022-4821 lj 16633) 519010/FrlnteAdJustments-Bud~e:t ?.±..L_______._.·_:5~_1_ -~ / 100 f.. -,100,!Chan.e:es_to~lj~th .!Pc!_Dental Ratns: 
SelfSuppcrtlng::::JENVC 1---- r 229.994l-i223o!':i1>boo.fiil 11~- 1()001[ -51901ojErlnge:;i.a)ustm.i,is,aud,et. I 3 I 1 r . :-..r=_ - 1211 ·3_L__ _ __c__ .•·c'._lJChan~to'H••lthandDentolRotes 
Self5upportlng ,NY . 229994. ·12230 10000495 -- ~-i --- - (3) 1 .-,12) 2 ., ... ,.,L ChangestcHealthandOentalRates 
Se)f"SUpportlng ENV 229994 , 12230 10000503 1 , . 10001 .2 ',2 {2), Chan~_.t(l_liJ~~)th:arid Dental,R.:itl!S 

·•SelfSUppcrtlng IENV r· r· ·I 2299941· 12230[1ll016274I 11 · 1ooo;q 519010IFrlngeAd)u,tm~nts-Jiudget. I 1311 3 r · I 1j_ I· 1.lch,n~tcHe•lthondDentalR•tes 
SelfSuppcrtln<_JENV j I 2299941- 1~230l 10016297I 11 100011 5190lOIFrln<•Ad)ustments·8Udret, I 1 I·- 1211 · ·. 1111 2 ]______ 1211 ·.,,, !Changes to H.alth and Dental R>tes 
Self.Supporting: IENY I 2299941 122301100164sj[-:- .11-- 100011 S190lojfrlnieAa)ustmonis-aua,... I (l)j 11 ... I 1111 __ • _l:..c__. .Il)lchongostc He•lth·and Dent>IRates 
SelfSIJJ>pDrtlng IENV I 1-.2299941 12230[ 10'0293011 21 1oooij --S1901PIFrin«AdJustments-Bud,et I - I 64 I . HJ -_J__ _ _J.25 L_ . . . 125·IChani"'StC_H2lth-•nd Donni Rates 
Self Supporting /ENV I ·1 229994J 12230110029311/_ -21 100011 519010/Frln<e Ad)ustments·SUdfet I I 215 I . 215 I 4281__;_; __ ·~.. . -.1428,jCh•nl!"stoHea_lth ond Dent>! Rates 
5e}fSUEpcrtin, IENV I I I ·229994r122So]J.0029~(J!ll -- .11·--- 100011 -~isoiolFitngef\dJustmcr,ts;ll_udg•t 1 · ll)j 3 I: ,21- Jsif s I -., ~ ,::,lchangestoliealth •nd Dental Rotes 
SelfSuppcrting-lENV T r . I 2299941 139901100267251 11. 100001 460~481Solid Waste Impound Acct Fee I . 11,471,339 I ll.441,806j-, 129,53311. 11,79.0,183 I 11,748,977 L =--041,206)jsa}oncln .. ntrlesand transfers 
s,lf5uppprtlng . IENV I ,.~~'---_ __J_27s_!l9±[ mso11002msl_______&_ looooL S8ll,3oJGF·COn·lnterrtalAudlts __ .22,2~ _ 22~6 _ _],. ... - .. _,. '635.I_ 2UD!LL:_____22,21.i:L_..c:-;: , .; :307-ICh•n~_to CltVWld""'1crkctdtrs 
SolfSUppcrtlng IENV I I I 2299941 1~990l 1002672SI 1/ 100001 581210IDTTcchnplotYlnfrastructure I 175,002 I 89,531 I.· '120,799\I 175,602 I '88,877 I· -.. :.t2o;e53J[~EingestoCltywideWorkcrders 
5e!7Siipportln~-rawi== ·I j 229994jl39901100.26725I 11 ioOOoj 58136ojoTTelecommunlci1tlonsServlces r~- ~16,338.1 29,3201-.. (438)1 25,445 !. 27,7~i=_._-_-_·f2,926).!Ch;m~~st_o __ q~Jd~_Wt:,rkorders 
Self.Supporting IENV 1· J I 2299941 14000l 10016233I 11 157401 519010IFrlnge Ad)ustments-iludget_ I l16,106ll- -19,124 I : .-3,018 j (62,525ll 6R,52S_L_ ~'-'-"--''6,o_ooJch,ngest~ Health and Dentol R•tes 
Self Supporting. !LIB J r ·12320481 .13080l 1D009363I 41 114511 -4950lolin Fris}LIB·PuhitcLl&r.arvFd I 14;599,323 I is;599,323 C 1,0!JO,OOOI 3,800,tlOO I ''s,BOo,oooL ----~IBalancln_i;_entrles-andtransfers 
5el/Suppcrt!n,~ - / 23~ l30B0/__1000936_3_/~:____~_ll451L moooJ_ald~5tiUct&<l111prvProJ-B4d~t ~~9_9,323_J" 1S,599,2Cl0j_. ~ :_999,~77.J,_ (l,406,35_8]J _ _9,oo6,_3SR_L _ . -,•,,,!Balanclng.entrlesandtn!nsfers 
5•lf5U)'PCrtlng_J~J J __ ___L21_204!]_ 13080l 10009363L____±Qj 114521 493001IOTIFr1G-Genera!Fund I 150,000 /. 150,000 I · • ·L __ lS_D,_OOO_L • L_ _{l,SO;OOOl!Bolandnjlontiies;3l'dtran_<fets 
5elfSuppoitln(]LiB L..__~ r=·- --:::.:_J_~s__[):ooeoj'ioocisillJ -- 101:::- - rl4sil - _49}.Q!o]irt Fr25/lll!:Puiificl1bi,iyf,:I 1-- 100;000 C: 1,168,572 F -i.o6B.S72 I .._L_ 1,050,000 I_-- .1.oso.000Ja,fo11cln[enii!esandtra11sfers 
5•lfSuppc(tlngc_JLts__l __ ~ __ !_~ ___ Da204BJ iao<oJ 10009363[ 10J 114:S2J 5$7000JB1dgs,Struct&lmpry_Pro]•Bvdg<t I 250,000 I 1,318,695 / 1,068,695 I· -_,_J__ 1.osg._oooJ_.,_, '-c .1;oso,000Ja•iancl~··ntrt:•,ond transfers 
5elf·5upportlng. 1us :r I 1 ·2a204sr 13080J10032979I 11-c- 201R;ll --4!l5010IITI Fr2S/lts-Puh0cUb,C.iyFd I 9,641,77-2 I 9,842~-----~-· ;J__-1,42,8,626 lc_--il,691,34ti_:- _'____'.].50,00JlJB•l•nclngenfrlesoii~-transfers 
SelfSUppcrtln:·Jua - -- r· 232048j::__13146[1002s'ls_!L-- 1[_:_____fooool -,1og:OJrrcpT,-ic_U,£_Y,::-S,Clll'e_d_ __ __J__g612,0Cl0j~31,00D_J_~- 1.673,000_l__ 60,025,000 L_ 56,658,00D_L ___ ·-_!535,0_D_O.jRcvenuc:.ind Bnselln• Chan~es 
Self Supportlng __ j_LJB___J _______ L~ _ _J_ 23_2_lli!] _1_a~l-100~751j ____ !] __ 100001_ 4103lOISupp Asst'SB813-Cy 5ecur<d ·(19_.Q()Q)j___1,()62,_(ltlllj_· ____ ,-(13,00!l)_L __ _l4'4,000J_ 791,000 L': ·, - ... -;.' {~,~l!RevonueandB•"llne.Chonges 
Sci/Supporting IL!B / I 2~ 13140j.l002675ll .11 l_bOOOI 410410[SupoA:,it.5881'3·PYS.ecured ____ J~_l41,000)i_---1262;_(ltlllj'~·-· ·121,00011~ _ 32MOO I _ ·.1,771,000 I . (ll;OOOl[RevenueandBasellneChanges 
SelfSupportlng JLIB__I _____ ._J_ __ _J_23i_lli!] ,1314Dl 1002_m1I __ -11 _ __1000_0/_ 4109_20IProP'foKAb1290RdoPmthrgh I 97n,ooo./ ·1,237~ · .. 39,000 I 970,00CJ_L___l,237,000 I~ · :-_c,39,00IJjRevenueandBa,ellneqianges 
Self Suppcrtlng_jl_!!_J I ·t320.\8I 13140L1002~_1_] ___ 1000_()/_ __ 492Q(ll[Cfl Fr 1G•Gen·er.,_I_F_und ----- __J_ 82,430,00.D__j __ 8_3_,630,00D_J · . _ 260_.tlOOJ -- 85,330,000 I 85,030,00D_L :· ___ lii<O,OO_D)\Revenueand Baseline Chan_ll_es 
SelfSu,iJJOnlng_JllB___I _____ l~ __ __J_ 232_lli!]___13140jl__DQ2_675JJ_ __1_] ____ 10000,l:_ _19999918_•,iJ'und 8_al,~ce- audget·Only I .1121615,397)1 12,615;397 [:: .-: I ----(ii.92711 _9~143 L.:______;J174.2J.6.;ja,fo-ndnn entnesondti-ansfers 
Se!f5Up)l0rtlng !LIB I I l23204Bj' 13140j.1002s1s1I -- 1/' fooJiol 581130/GF-Con-lntemal Audits I 241,451 I 318,905 J · 93< I 269,5SR I 301,7~__:--"--''_11,B6B-1Ch•nn~sto Cl_t)'wldeWorkcrders 

.1Self5uppoctlng !LIB I I 1·2320481 .1314.oj 10,0267511 1[ 100.001 58l245IGF-CON-lnfcmiation·sv,iemOps 1-· fii,496 r ·2si;s4• c:::· ·(2,326)1 ·. 266,306 I 284,1301,: ->.(6,030Jlchan,estcCltyWldeWorkorders 
5olfSupec_rtln• /Lis I I / 232048/. 1314P/ 10026751/ 11 100001. --,,.s10011toT,,2s}LIB-J>1Jbllo'LIIJT2ryFd I 9,842,772 I 9,842,772 I I . 1,428,626 I 11,691,342 I, . ,150,000.18,l>_ncln[•ntriesond·Jr.,nsfer.: 
Sel_fSupportlng IL!B I I I 2320481 131401100267531. .11 -1000.01 SB1065IAdm-Re,I Estate.Sp•d•l~vcs I 178,5'!1 I 214,717 I; . -1298)1 168,037 I. ___ .224,39_0_l__._:_'_.:_,_.-,ll,1~1Ch>n~s;tc CltyWlde Workordcrs 
Self Suppon:lng:·- LIB - 2320:48 - 131'40 10026753 10000 . - 5817:iil !s·?ur:ch•Centrl Shop-AutoMalnt , ("199} · < (51·2) Ch"i3nge:s:--to·CltYWfde Wciikordt!:rs 
s.eJfSupport!ng, LIB ·232D48 13140 10026753. 10000 59,SlOO f.rGTo2S/LIB-Publ!cUbrac:yfd ·: .. ,:,·~.:.,~ Balat1clng-entrlesandtr.insf,ers 
s·elf SupportlnE. LIB 232.048 131'10_ ·10026753 · 10000 595100 1T0"To·2S/LIB-Pub1Jc Ubrai':yFd .1.oso.000. B:alimclng entries and tnn,:fcr,: 
Si:U S.uppoJ:!:!ni. UB 232048 13140 100267S4 10000 515010 Hc;ilth Scivlc~f_ltY Mil,t,C:h '..__:_· _·.·:."-;· (100} Ch.in2es to Health .:ind Den'ral R:ates 

5,ffSuppoct/11_,_jtJ_B:_/ I -~JJi!!I 13140110026754_[~ __ __'1_I _ _JD(lD_OI_ s157_ioioependentCovcra••· I (10,024JI 9,894 [ 113Q!]_____ '(10,1l30JI __l(l,556_L .. _._. -;,J~Chang•sto He,fth •nd Dental Rates. 
SelfSupponin< jllB J: r= I 23204Bf}3146J}il026Z5:ff-~-iC 10000J 516010.ID•ntal Ccvoioge. I (l.3Biil 1,314· I . · ·: 17311 11,439H 1,314 I .. . · ·(125Jlcttangesto ~e,ilthand Dental Rates 
Self'5uppcJ1lng /LIB I / / 23204<1 13140j 1002675_4_[_______1./ 1oooqj 581210/QTT•chnolcJ<'!lnfrastnucture / 1,173,905 I ·l,377,75B I ; 35,101 / l,181,B44 / 1.~67;o_g_G ~__:__:._82,~·ICh•n~sto-Cltywld,,_\llorkcrders 
5elfSupportlng !LIB 1 · I l-ia204sr·1:fa>101'ioo26754j .·1r::::=:[oorloj. SB1350jOT.Teleccmmunlcotlcns5ervlces I 1,068,699 I 355,431 J . (~1•)1 l,OSB,023~3_89~(24;13~Ch•ngestoCltvwidcWorkorders 
Self5upportln,·_IM_:r_A I __ 10C,14Sj _1~3742/207801122E_OI 10_()()1'72~1~ --11 __ iQCJOOI - ·:smi;olonoiecommunil;il~OOSSorvlces I .86,000 /_. 71,963 I (471)1 83,827 I 71;840_~:!,767lli:h•~~ .. -,-,; ClcywjdeWorkqrders 
'se!fSupportln~ MT.A-- -103745 10374:i io1ao1 ,2.2870 :t0001723 ·1 · lOOOQ S817.10 Js~PL!rch-:Ci;ritr!Shop~A1,1toM'.ilnt 4Bi,934 <4081939 (l,175) 472,401. 4.19,416 · .. -:(l;.231} Ch.ingestoC!tyWJde·Workordc:~ 
~If Supporting MTA. 103745. 1037,:42. 207801 22870 io001723 1 ___ 10000. 581890 GF#Ri;nt Pald:r~_fle.nl-Est:atc _ ~-~8 703,423 .. , 22,061, 615,?25 __]22,943 . :.':'13,738: ~hange~ CltyWJde Workorders 
5elf Supponln,_jMT"1___ __ 103745J~_20796SJ_2_21l!lO/ 1Q033299L_ ___ .11~_2032_51_ S67_oool_ald•s,StrUct_&jrnprv Pro1-nuc2et I I .5,00P,000 1, ... 5,000;000'·1 I s,000,000, ,.. ·. ·5,ooo,ooo;/Balonc!iii e11trlesa11dtr,msfers• 
Self Suppcrtln2 IMrA_l ___ l0374S_l~_l0_7~J~sJ 100096>81 -.:§1~~11515.L -~12so11i;r.1 Fr>G-GF·FcrMTAPcpultn BL I 11,870,000 I 12,730,000 /. ·860;ooo·I 12,8BO,OQJJ_L_!3,B1_0,000_~9_s_O.OOOJRevehueondJ!isellne Chan_l[es 
Self Supportlng-liirAT 10374:SC- -IQ3~s5Dii~s[lofui_o975[:__ - .1c...::__1.s2•I- ·S670]Qjs'ldgs,S.trUct&Trniirv Pro]'BUd<ei . r 111,1!70,000fl 12,730,000L . ,:--:-aso,0001 ·112,BBO,OO!l)_l__13,840,00_D__l_ _ _c~960,000 1a,1,nclngentrlosand transfers-
5elf5uppcrtlnc /MTA J 103745/ __ 10~2079651 23040J1000~~3_l.L -~I __ -_20412]_ _4~3_Q31IOTI_Fr SM•r.ITATr.m_siffunds _I _ _:__ I _2,_000,oo(l 
5elf.Suppcrtlng IMTA I .1037451 .103742!"20~9651 2;10.01100099311 ~ l<j 20.\121 S.67000JBldis-;si:iuct&lmprvPrq)-Budget__._/_. __ . _ .. -··_I _j,000,0_0~ 
Self Supporting /MTA I 1037451" 13Bi4s[2o:iifo9TJnos[wooi7iil___-------=:).r:::::::____woool ~sowli.rr(mviiionoiH:oi't'llocov,ri'- 1779-771) (l,0~2,492) 
s,lfSuppcrtint IMTA I 1DlW45J 13~ 20.78091 2230!il 1oooii2~I -- - ii _'foooo[--58136DlllTTeleccmmunl.arlcnsS•rvlm 121,180 10!,401 
Sell Suppcrtlno IMTA' I . 10374:SI 138749IW7SOSI mos I ).00017221_ _ ·2r iooool --581B!JOl,G,-R,nt P~ldToile,{ Estate I 359,9.\8 l___:3!Q,_448 
S•lfSuppcrtlng- IMT,', / 1037451 165645/ 165646] 22s10110001ml_ 11 10000!_ __ 581710~rch-ccnirl Shop-AutoM•lnt.. I ___ 30,519 J. 66,462 
Self5uppcnlng IMTA I 1037451 165649J1S5652I 22S7ol iolloiml_ . 11 · 10000J·~-501010IP•rmSolarles-Mlsc-Re_~ular ____ I ____ 51,060 I 254;915 
s,1rsuepcrtini_lf.l;rAL__~)_o3~5J_-_~l65649[1656Si[-:-imj,~712L_ --~-11_~10(lOD_j_- _511()1/lJSoclatseiurlivT6.,d(& HI) I .2,59_± I __ 15,23_1. 
5cUSuppcrt!ng jMTA I.. 1037451 165649/ 1656521 2287~/__l.(l()JJ1722/ l,/~_l.O_ll(lOj_ ,514020/_5~1Sl'<·M•dlc.are(HIClr11\'L ___ f 740 I _ 3,696 
Self Su-,ipcrtln,=tr,.rr;,,-i-_:__-iollisC: __ 16564~flssss2'[}2s11lj}ooiim2j ·---1[~_1DQOQ[ _ S170io[U~mplovmont lnsu,...nco f '138 I -688 
felfsuppo,:tlng IMTA_J __ ___1b374sj_-_-_}if56~9{165653T).is_ip]}0Qil112il ~--------=11 __ _:lOOOOj_ · .5ofo1olPer,n Sal,rles-Mlsc-Re~ular _ _ I • : I _ 203,855 
selfSqpportlng MTA. .103745 .T65!i49 iGSiisi--22870 10001722 1 10000 5140io Socl:iis.eturlf;,(O:isdJ&HI} 12,639 

... Sueport_h,,: MTA 103145 ~ _ 1656S3_ ~{) __ ).0001??2 _ _____J. .1000..Q_ _?11fl20 S~al Sec~M_e:dla_r~HI qplyl ____ ~~~ 
rtlni__lt.lTA)'__ 103_745J_ 16564!!l l656S3/ 22870/ ioooin2J 1/ 10000J .s1191o!U-'li:_mplcymentlnsu,;nqe J_ •• I 5SO •·· 

SOlf Suppcctin~~A] - - -1.Pa745I 165649l_1656Sa1__22_§ioL10ooi723]_--:-- ii- . -ipoool - -540000l!>l•t•rl•ls & SUpplies-Bod,,t__ _ I --- _ 1s,ooo l~_.165,000 
SelfSupportinLfu]'A] ____ :-To3i4Sj=--------i68645fzoj_9§_4[}2!70J1g02211sl_ -11 ___ 100001 5~§0.IDTTeloccmrnlinlcatlollS5•fVICOS l 123;099 I 103,007 
Soll Suppc11;n;__ir,rrAJ___::__:t_o3745j_-i6B_~I 207_!l6_4j__2:2.870l 1002217S I,_ _11.. 100001 5Bliiolls-Purcfi-Centtl Shcp-AutqMalnt_._J __ .1,036,6P6_l__J,,_046,57S 1: 

2 

2:,99_0,ooo 
, 2.!000,_000· 

{1_1,46!},
0 

-__(663) 
.12112~ 
' j353l 

1203.855) 
']1_2,_639) 
·· j2,9S6J 

._;JSSOl 
~.103~RS5: 

'.12;639· 
· .. ~ 

, .. _ ·-5so. 
,150.000, 

.'•(674) 

ci~756§ 

_1755,405) 
118,118 
344,644 
~i801 
-51,428. 

2,966 
.-746 
m 

15,00Q 
~19,989, 

1,009,650 

•l_~alanclni entrie~·:a_nd tl'.ansfer~· 
, . ,.,.,t. lGip!ral Aelatcd _gra~KCs-

{i.OS9,049} · · _:(3,6541 Balancln! entrfe$.ind·mnsfers 
101,228 ., _(3;898) Charu::e$to Citywide Workordi!!ts 
391,17$ I···· . ..·/,7;5S2'.; l!f1a_Q_!_es tp Clcyw!de W.orkbrders 

(i~.165 .J..:.'...1~. :.:l36Zl)Ch.i_i:i&es·to_Cl~dc. Workorder.s 
~-~•.7~E:_L : ,_:, ;,;· (203~855)lCorrec:ti;~}nhiry entrie$, 
15,~9.~::: ::r(l2,639) Ch~nt~_!_O Hcalth·amd_p!!n_t~!_Rates 
-~.70£.J.~-, ~;_;__..:_\'(2;956j ~h,-~~-!~~alth?~Oen~!__!lat_~ 

689 1,, ·. -· .. ·," _, .. ,(5501 Changos to·Health ond Dental ~ates 
203,85_? Ll.,,- :,.',:',-:2(?~~-8?_5,, Eorre_ctedsa!;;arventrlc.s ---

12,639- . .1 :---~.:.12i539\ Cha"ngC$-i:0-Health.ind0ennil·R.ites 
1,956 ~· . ~·,;1.;_~fili,: Chan1e:~_to Heafth_~~ Dcn~J'l.-.ates 

550 ~ .. ;!,:~?o.:/Chilng~~·to,HeaLth omd OCf!!~I R.ites 
~?,()O{) __ L.:'. -~::~_~QQ!Jfl B1dan_clni en~ries-a.nd __ trandcr5 
102;1331 I;' 

1,0'73,392 

N 
co 
r-
,-



GFSTY.P.e Dept .Dept.DlVlslon ~epi S'ectlqn :oc;pt.tD. .Fu~d ID 
Self Supportinz: MT!lc .103745 180644 20.78.tl. 22810 
SeJf'SupJ)ortlng. MTA. 103745 1B0644 201813 .. 22~70 
Se!f Support!ni'.. · MTA ·1.03745. · 180044 207;!13 2287,0. 
Self.Supportint MTA 103773 103759 1037.60 22265 
Self Supportlne: MTA 103773 103759 l,03160 22265 
SeifSup_J:!or.tlnZ: MT-A. .103773 1037~9 103760 22265 
SelfSuppor.tJng NITA 103m 103759· 138710 · 22305 
S•lfSupportlng. MtA 1037"/3 103769 138725 22260 
Self Supportir,lg- MTA 103773 103769 138725 222.60 
self.SµJ;lporting- MTA 103773 103769 138725 22260 
5elf5upportl,:ig MTA. 1onn. 13964Q 139650 ~2870 
S.eJf Supporting MTA . 103773 139649 139651 22260 
S~!f ~upportlng . MTA 103713 139649 139651 22260 
,Self Supporting MTA ·1037·73 139649 13~651 222.60 
SC!f s·upportrnt · MTA ·103773 175646 207786 . 22260 
seJfS\JpP,prtlnt. MTA · .103773 175646 207786. 22260 
$elfSupp6rting MTA •103773 175646 207186 ."22260 
Self SJ.ippor:tlng MTA 103773 . 175646 207787 22260 
Self-Supporting MTA 103773 175646 201787 22260 
Self-Siipportfni Ml'A 103773 175640 207787 22260 
,Self 5UPP.0rtlna: · Ml'A 103773 175648 ;!07780 22305 
s·elf.S:Qppor.tlng MTA: 138612 138678 138618 224l2Q 

Self 5UPP.Qrtlng · MTA .138672 138678 1381;78. 2;!420 

Self su~portln2:. MTA 138672 13867! -13!678 · 2245.5 
Se.ff Supporting . MTA 138672 138678. .138678 2245S 
Self Supporting MTA. 138672 138618 138678 .. 22460 

Self Supporting· MTA· 138672 13.867ii i3867S ~2460 
Self S4pportlng MTA 138672 138680 1386ao 22305 
S.elf Sup_portln~ : MTA 138672 138686 :\.3B6B8 22.os 
SeifS~pportlng . MTA 138672 13S:.686 13!.688 -223.0S 
$elf su.pP:orth,g MTA 138672 138686 ·13868.8 . 22305 
Sclf.S.upportlng MTA 138753 . ·Jl!A773 207854 ·22t60 
Self Supporting MTA 138753 13877;3 207854. i2260 
5~1f5upportlng MT,>, 138753 13877.3 207854 22260 
Self.Supi:,ortlng. · MTA 138753 138773 .2Q78S-4 22260 
S.clfSuppoitiric •. MTA 138753 . 138773 20.785< . 2;!260 
S~I( Supporting l\iTA 138753 138773 . ;,;07854 2~60 
self Supporting MTA 138753 138173 207854 22260 
s.~lfSupµonlng MTA 138753 13.8.773 207854 22250· 

sE!Jf Sup parting · l\ifA 13875~ ·13577;3 207854 i226:0 
SelfSuppoft]ng MTA 138753 138773 . 207854 22260 
Self Supporting MTA .-138.753 13gn, :207854 .- 222,;o 
Self supporting Ml'A . 1387S3 1387.73 20.7854 . 22;l6Q 

Self-Supporting MTA 138753 138773 ;zo7a55 212® 
Self ~upjjor:tlng . rvil'A. 138753 138773 207i!S5 22.260 
Self 51,!ppoi:t!ng NITA .. 138753 13~773. 2078~5 22;!.60. 
SelfSuppor:tlnl:' MTA 138753 :1.3.8773 i07BSS 22260 
Self Supporting- MTA . 138753 138773 207855 22260 
SelfSu?portjng . MJA .13875$ 13.B7.73 .2078.~5 ·22160" 
Se!f"Supri.or;tlni MTA i"38753. .1387.73 ·2078.56 22260 
Self Supporting Ml'A .i3a7s~ 138773 201Bss i22~ 
Se:lfSuppor:ting . MTA 138753 138773 2il7$56 · 22260 
SelfS9pportint . . MTA. 138?53. 13S:773 207856 22260 
SelfSµppqtttnr MTA 138753 ·.138tf3 207~56 ·22250 
S•lfSQpportlng MTA 138753 -130;m: 207856 22260 
Self Supporting MTJ!. 138753 138773 1-01ass 2.:1260 
Se!fSugport!nt MTA 138753 138773 2Q785S 22:,i60 
self supporting .l\iTA -138753 · :138773 207858 22260 

Self Supporting fy1TA 138753 138773 207860 22260 
SelfSUpp_ortlni: MTA ,138753 .1;18773 .207860 .222,0 
Self Supporting MTA 138753 .. 138773 207!60 ·22260 
SelfSiJpportlng . MT4 138753 138773" 2078"66 ·2~260 
SelfSUpport)ng · MT,\ 1387~3 138773 207860 222.60 
Se:lfSupport!ns: MTA. 13B753 138773 .20786Q 22:260 
SelfSuppor:ting MTA 13875~ 149697 ~4~59g 2i2so 
Self Supporting MTA 138753 149697 1491i99 22260 

Technlc:al Adjustmenls fcrMay 1 Oepar:tmencr 
'fY ib1t-1.9·and ri·201.9-W 

ercject10· A<:tlvli:vtD. Authority ID At;;:.cgnt-JD'. • A:c.c~un~Tttle ·fY.18-1,9.StJrt. fY 111-l;Hn~ . '"FY .1B•l9 Change~ 
-1000~725 , 1 10000 . 5201.SO. DepartmentOvc;rheaQ · 4,108,33.6· ~,324,357 ·. -14,0;,r 
1000:;725 ~- . . 1oooe .• 545990 O_th~r S;i,{~lY .EXp·1mt~s· . ··l,,o.10. 1,2,42 · (368) 

.10001725. i. 10.080 581130 .Gff.C.on·lritemal·Audlts '78;49"8 87.,946 359: 
1000171.9 23 10000 515010 Health.servJee·.CityM.atch- 45,073. 52,377 1481 
10001719. 23 10000 . 5.1571Q pepind!!!orCo\,'.erai:e ll,8,S.05 138,423 1130) · 
10001719 23 100!]0 516.b.10 Dental Covcra«e 15,966 ·1s,ss1~ •· . .('73) 
10001719 ·23 ,10000 5811'30 G:FC'on•intcr.na.l·Audlts .270,565 303,129 1;2ss-

10001719. 23 10000 51$010 ~eolth:Secvlie-Clty fylatch. . {146,483) . 151,801 (1,938) 
100017.19 23. .10.0QO 514710 .Dcl:>chPcnt C.overi:ce 1476,6951 490,135 .:(6,34B) 
lOOOJ,719 23 10000 5160!1.0 Derita! Cc:ivef.l.r:e {64,1091 s;,2n {3,460) 

10001723 .1 .10000. .,SB1710 Js~P urdi'-£e1jtrl. Shop,Au toMaint 3,779 2,183 . -··{12) 

1000i7l.9: 23 10000 ,s15_010 .Health Servlcr;.Clty Match 271,886 264,582 "48. 

10001719 -:,13. 10000 515710 De:pendemt Coverige. ·5~6,40{ 566AB6 l.30 . 
10001719 23 10000 .51.6010 s.,ntal. Cov1Zr;g~ 82,51!5 79,884 . 73 
1oocii719 . 9 ·10000 51501.0. HeaiJth.$~1'VtCe-C!tv Miltch ·170,81~ 211,946 {2661 
10001719 9 1000~ 515'110 b_ependent Coveraie 366,718 453,304 {56!) . 
10001119· 9 10000 516018 mental coveraEe 51,209 63;683 {340) 
10.00i719 9 .10000 515010 Heillth S:ervtce:~CltY Match · 6,9>4 11,527) 55 

I0001719 9 lQPOO 515710 tlependeot Cover:a1e ·1ii,i36 {1,717) 117 
10001719 9 10000 516010 Dent•! Cover.aga . 2,2;r4 {298) 70 
10001,19 . .23 10000 519030 MTA Olvls:lon OH Cost-Re~ov.erv (353;2111 {355,7491 . {1,268) 
10031008 1 14421 475415 ~ommunltv impcp11~rri.eni1mp•ctFeB {2,224,0001 2,550,000 . 326;000· 
1003ibo:8 .. 1 .14421 567.000 ,BJdgs,Str.u~&lmprv ProJ·B.udie:t- · {2;224;000) 2,550,000 326,000 

10011915 1 143Si 412601 CTI·Fr i1;-G"f forM:t,<i"P.opultn BL 35,610,000 3!,1.90,000 .. 2,570,000. 
1Q031004 1 "1435.2 567000 Bldgs,Strt.1.ct!i,lmpN ProJ•Bypge_t (35,620,0.00) 38,190,000 2,570,000, 

10·011.844 2 W53. 567000 a·!C,:s,Struct&linptV Pt.oJ~BJJ.dt~i .• 2,370,000 2,370,000 
"ioo1is4'4 2 ";(4:i,s3 59Bii4p ·oestgn:a.ted'Fo.r·General Reser:ve . . 2,37.0,0Ql;l .· . (2,370,000) 
1·0001121, 23 10000 579030 Mi-A-Dl.vlslon OH Cpst"R~covcry (3,460,6051 (3,537,476) . (47;521) 
100011:.1. 23 10006 . 581210 "tiTTcchnolotV lnfr-astructur~: ·110,9$9 140,204 4,043" 

100Q1721 23· 10000 581360 D.TTelecommlln!e;a~lonS-Siirvfces 1!0,138 150.,736 (9B6l . 

10001721 23 10000 . 581890 GF•Rent p·iildTo Real Estite- 1,319;882 1,39.5,052 44,464-
10001724· · 16. 10000 ;so1010 Perm Sal.irle$·Mlsc·Regular 6,296,~.BG 1,878,859 96,551 

100017-24 16 10000 513010 Retlre·Cltv Misc · i,199.,197 357,403 18;256, 

.10o"o.1724 1<; lQOQO 51~01P 5/>clal·SecQrity(o,~dl ~ HI) ,419;046 145,126 5,924 

.1Q00172'1. · 16 10000 5140.20 Socl~l:sec•MeiJlc.are(Hl Only.) 97,941 33,880 1;3BS 
1POQ17i~ 16 10Q80 5150~0 H.l!alth ServfceaCltv Match 184,257 :si,299 3,404 
10001724 i6 1pofio 5.15710 i:iependel1t· Cov.cr.ii:c B04,349 236,037 15,75! 
10001724 16 10000 . s1.so10 Oeritil"C:over.aie 100,810 29,319 3,463. 
10001724 .16 10000 .!i17Q1Q ·un~mpfc;iymeiit lns1.mmce 18,242 · 6,304 258. 

·100Q172~ 16 10000 .519120 Long-Term·Dlsabllftv lnsur.mGe 24,237: 6,967 374 
10833100 21 10.0'bo 515010 Hteafth ~ervlc,:.qty Milt~h . . 
10033100 .21. 10000 515710 Del:!en.de·nt Covenige . 
.10033100 21 10000. · 516010 Oental. Coyera1e . ' 
iopOl724 16 · 10000 515010 Health Scrvlce~atv·Match 27,684 39,862 {SO) 

10001724 . 16 100·00 515710 Qepen.derit eov~ie: ,iQ,443 295,648 · (5611 
·10.Qop.24 .1_6 10000 516010 ~"erital·C:ovt:rage 23",96S a~.039 1274) 
10033100 '2il 10000 5l.5010 t:lealth.Se,-vlce--qty Matcli . . 
.10033100 21. 10000 S15710 oep,e:r.ident tovenge . . 
iOQ33100 21 10000 . 516010 Grmt:11.Coverag~. . . ... 
·iooo1i24 . 16 10000 515910 H.e.i:lth S.ervlce-:CltyMatch· 46/illO n,110 {1801 
l.0001724 16 10000 515ZlO be-Pendent CoYer.aie. ,38!,573 580,286 (1;261) 

1000172~ . 16 ioooo. 51601Q l:ll!ntal Cay"ei;.2e . 43,185 66,453 (6181 . 
1Q"033100 21 10000 515010 H~iilth:S~Nlcc-cltv·M?b::ti -
l-0033100 21 1odoo 515..710 Depcnd,ent COVt!fiilJl:C' . . . 
10033100 .21 100·00 S1601Q Dei,tal .Co~i,r;.g~ . .• . 
10001724· 16 lOQ(!O 515010 Hl!:alth service-City Mat~h .281,415 120,276· 1;045 

iooom4 16 10000 SlS7iO Dependi?nt Co\l_enigc 565;818 226,611 2,223 
l0001724 16 10000 . 51601Q Dent.al COV!!r.tgl? ·81,7.68. 32,900 1.330 

lOOQ1724 . 21 10000 ·515010 lfealth se~lc .. atv.Match 138,150 .184,732 {302) 
10001724 21 10000 515710 Oep_endint Covera;e. 452;944 589,417 · (891) 

10001724 21 10000 .. ,Sl6010 Dental Cove(ilie 57,853 76,212 . (503) 
:lOQi!3100 21. 10000 .. 51$Q10 Hcodtli Servlc~-Clty Ma.to_h . .. 
10033100 21 10000 ,S157l-0 i:Jependent Co\{era1te· ·' . . 

. 10033100 .21 10000 516910 Dent.al eoverat~ . . ... 
+00017-24" :z 10000 515010 Health s'ervlce--Clty Mat<;h 32,085 38;7-75 {«) 

10001724 2 . 10000 515710 Depen.Qent Cove~,~- 75/472 . 8"5,452 · (641 

_/ 

FYlS•20.Start . FY·19·20 End 

4;27.6~DQ~· 4,452,!;39 
·1,!i.19 ·1,2Z8 

.74,167. 92,291 
"48,044 55,886 I 

126,302 141,688 .• 

15,914'. 18,667 
155,637, 3ia;!OS 
(158,310) 161,958 
(5"5,123) 522,970 
.(66,!;33) 63,277 

.3,7!!3 2,239 
29.0,136 282,294 
625,818 . 604,432 
82,637 79,884 

176,666 .231,302 
379,533 494,547 

49,396 65,122 
7.,476 (1,630) 

17,33.7. {1,8321 
2,323 {298) 

(345,807) (363,207) 
(2,575,000) ·2,575,000 
(2,5.75,000) · 2,575,000 

38,650,000 -4-1;520,000 
.. {38,650,000) 41,520,000 

. . 

.. . 
{2,960,064) {3,599,9731 

111,7.75 l:3S,899 
175,587 .1'50'479 

1,263,764 1,434,397 
6,301,125 1,937,605 
1,195,807 367,922 

-419;!2$~ 148,711 
98,001· 3'4,729 

1~.6,229 .57,.039 
.856,117 257,711 
101,451 30,000 
-.l,8,249 6,467 
24,250 7,196 
(61,734) 60,179 

"(152,Z87) 148,443 
(20,759) 18,996 
27,467 44,447 

210,142 ~?;2.8,954 

.·22,171 35,503 
(3,3111 .-3,225 

(23,163) . •i2;S79 
(2,683). .• 2,450 

44,754 ·82,959 
3S2,:ZD2 .649,529 

. .. 3.9(7,SO . .. 69,747 
.(16,556) 16.131 

1115;816) 112,897 
(13,414) ·12,250: . 

301,341 128,327 
66.6,000 241,789 

82,699 32.,900 

. 139~29 .. 204,491 
460,224 650,528 
.54,586. .78,879 
{13,119) 13,372 
(42,315) 41,248 

(5,524) '5,044 
33,278 42,263 
77,961 93,597 

.FY.19•20 Chani:e,, Notes 

·-15!138 · Bahinclrir.entr!es:.ind transfers 
·(382) B:al:antjng- entries .and::b;.risfers: 

382J Changes-to .clty.wlde W.orkorders. 
·(100) Ch1nges·to Health and Dental Rates. 
cm) Cti~nges tP Hi:!:alth·and Dental Ra:tl!:s 
(125) Ch~nges-to H~altb .in·d Dl!htal,Rates· 

-1l3.16. Ch:H\ges to citywide WorkOrd.el's 
{4;094) Cha.nges;µI lic.ilth-anl'j Dent;! Rilfes 

(13,265) Changes to-Health and Dent.ii.Rates 
.(5;884) ~hang es to Health and Dental 'Rates 

'(12) Ch;ng~sto C!tyWide Work,;.,rd~rs 
100·· Changes to Health ZJnd Dent.ii Rates 
271h C:;hMges tp Health.and Dental Rate,; 
125 changes;.to He.ii~ .ind o·ental R~tes 

{696) Changes-to Heal.th.:a.nd Dental RDtes 
{li470) Cb;n2es. to Heillth and.Dcht.:il R•te.s ... 

{714) Ch;mges.to Health and.Dental Rates. 
· '116 Changes to Health and Oentill Rates 

245. Changes19 Health and·oe.ntal Rates 
119· Chitnge.s to Hl!al~ ;:ind.Den.till Rates· 

{l,3161 B:a"l:ancln2 entries .and transfers 
. Balanclnr entries and transfers .. 8.ilimc;lrircntrJesand transfers 

2,870;000· Revenue and Baselllie·Ctianies 
2,s10;000. s·,1an!=h:1g en~ries .ind transfers 

.. Stlanqhg:.entriesand-tn1hsfers 

. . Safanc!nt entrlt?S-and transfers 
.(25,411-) sa!ancint·entrles .:ind transfer,s 

3,51!1·: i:.h'iln(!e~·to·CIWWltfe Workorc!er.s 
.{5;7941 Ch'ilnll;esto CitywJde.Workordcrs 
27,691: Ch;m:es to Cl.tvWlde Workorders 
96;286 corrceted·s.i:lil,V entries 
18,295. Change~ to He.:ilth and Dehtal ».ates 
. 5,910: Ch,!!ngesto Health.~nd Dent.ii Rilt~· . 
1,396 Changes-to H.ealth and Dentill R.ates 

. ,,51s_ Changes-to lie.11th and Sental·Rates. 
20;552: Chanr:es.te Health and Dchtal Rates-
··4,785 ChanBesto"Health anc:l Dental'Rates- . 

·260. C:h;nge~ to H~.ilt)J .,1nd Denfaj R:ates 
376. thanges:to Health•md Dental Rates 

{1,55Sl .Ch•ngCSto·Hcal.th and Dent.I Rates 
(3;844) Ch;nges-to:Health :and Dent.ii Rates 
{1,803) Changes to Health and Dental Rates . 

.(220) OhangCS·to Health anC Dental ~ates 
(1,516) Chanies~o Hcalm:.and 0-ental Rates 

(604) Ch;ngl!S to Hei!lth .Jncl Dcnt:ill Rates 
185) Ch;mces to Health and DentaDta:tes 

l5B4I !!h:mgCsto He.iltl'I ;.ind Dental Rate$· . 
.(233) ~hangesto He.Ith .:and Dental.Ra~ 
(495) Chang~ to.Health·and.tien:tal Rates 

(3;411) C~angesto·Health-and.Dentil R:ates 
(1,359) Cii.ina:es tQ 1-:ie"hh and Dental Riite5 . 

(425) Ghnngcs to-Health .ind Dentill Rates 
(2,919) Changes to Health and Dental Rates 
11,164) Ch,mges'to Health and·Dent.11-R:ates 
2,204 Chomgcs to Hc•lth and Dental R;tcs 
4,655- Cham:es.to Hen Ith and D~nt.tl R;tcs 
2,261-, Ch:angesto.Health and Qental·R:ates 

{1!30) (;hanges,to H~al)h-and D~ntal.Ratcs 
12,430) Olantes. to Health and DCntal R.:ites 
11,1031 C:hanresto Hcn!th:;md Dental Rates 
. {347) Ch.in1es to.Hc.ilt::h·and Pl!.nt::il R;:ites. 

{1\0671 Ch,mgerto·Healt)1 .ind Dent.I.Rates 
(480} Changes to Health ;ind QentaJ R.ites 
1115) Changes to flea:Jth and Dental Rates 
(200) Chat1gest!;) Healtb~nd Dental Rates 

C") 
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ie·chnlcal AdjustinentJ for May 1 Departments 
FY 201!·19 :.and FY 2019--io 

GfSTYe~--~ I !)_~_P}J_I)ept_Dfvision '-~~_1?_tSee~l~~·l:1?_e~t:,01~.L!.~(~J~~1~~~~i[)f_~~~-orr1v·1~_,_A~E!iilt1P._J___c __ :::·=-~~ountTi_t!~ _____ J_f'f._1s.19sti!:!_J FY 18·19 _End J. FY1B•i9 Chitngf!· J F'i'~lO Shirt '--~-.!.~.-.~~.£~if J_'._'.f_!,19·:ZO _dumce .. J .' Notes 

Soll Supporting _ IMTA I .. ~ 13B753L .. _ 14969I~699L..2~ 100017241 •21 100001 5160lOIDental Cover>go I .10,'30 I 11,96< I , . · (40)1 10,068 I 12,266 I· . · .. ,, .. "•· : .{lODllChangeHoHe~ll,;>nd Dental Ratos 
Self Supporting IMTA I ·~· l387S3L_ ·14969Jl_14!l69!ll' 222sol 10001124·1 :21 .100001 51911DIAexlble BeneOtPacka•_•.. I 9,t2< I ll,411.'i I : ·s.1- 9,737 I 9,052T~: · .: 7,.9jc:li•_r1_ges to Health and Denta>l Rates 
SelfSupportinLIMT/\.L__,13&]531 ..... 149697l 149699l__2_2±6l'LlOOO~ 21 100001 S49990IDther Materlals&Suppl/es I 37,180 I S0,<29 I . . ·. (6,7Sllj 27,180 I 60,174 I 17;006)jBalancing entries.and transfers· 
Self SUP.porting jMTA I 1387531 149597j 149%i(T2260j 10001n4j 23j 100001 581130IGF-Con-Jnterna1Audlts j i,4-10,199 j 1,613,536 j · 6,751 I 1,360,740 j 1,693,250 j:., · · ">:·7,006:jchangestoC/tyv_lLd_eWorkorders 
Se!f~ljpportlng if'v'ITA '---~8~~~66"!""iiiocim4[ --21 . 10000( 515oio(He<ilth"Servlce-dtyr .. •fatch ( 39,044 j 43,113 I . (27)1 40,970 I 46,&4S r::::=.,.. . .... ~chantCSto·Heia1th and Dent.ii Rates 
Self Supporting IMTAJ __ 1387531~ l49697j 207893j 222601100017241 21 10·0001 .. S15710IDOpcndontCovcra:e " T ,94,38-1 j rni,i11 j . ·. :. {123)1. 91,537 ["" 123,651 :C:::::::::::::· . ,' {33•llChaniei"ioHe.,lth •hd Dent•! Rates 
SelfSUJlP.ortin.g_ IMTA L__ 1387531 1496971 2078931 2226QL10001721]_ __21_··- 1.QQQQ] 516010jDcntal Coverage ·I 12,907 j 15,310 I· · .J(6S)j 12,479 j 15,659 I :, .· · =h.\4JJchangesto Health and Dental Rates 
Self Supporting_ IMTA I " "" 013B753I~ ·l4920.2.l 14970BL -22:z6<lj_100~1--==:sr 10000! s1so1ojHcaTth"s~"diy Match "I (9,893)1 45)12 I ,(361}j . 119,966)!· 57,576 I: . ".-:_(992Jjchan,ies:to Hea\t; and Dental Rates. 

SelfSupportin• IJ11!'A I """" 1387531 ... ~ 149.'192L119.70BL 222.5QL100.o_l12±1_~.100001 5160lOIOental Covm,e T" (7,565)1 .17,298 I .... {679}1 (11,992)1 20,911 [ : l1,493l]Changesto He•lth andriental Raros 
Se!fSUJ'.POrtlnL IMTA L~ -13_8253J____l49702l 149708I 222so110001724j 6J -10000! 515710IDependontCovcrace . J (S7,i<i}j" 121;387 j . -::-·r1,209)j {92;308lj 165,lsTr=- . "J¥sijjchantes to He•lth ai,driental Rates 

SelfStpportln• IMTA I . "" 1387531~ 1497~L1~9_7081,_22262)_10001'72.4.l-..:_ .... 6L.__J00~9110IAexlble a.n,At.Pack, •• - I {401)1 l.'i,137 I {102)1 (3,0S7l) .. 18,609 1. . ,::::'(i."iii)lch,nges~o.fl•a!thnndpentol Rates 
Seif Supporting IMTAL~ 1387S3!..-:. 149ZQ~L.11~.71eL22260l 10001n41 71 100001 so101olPerm Sa/2rlcs·Ml,c·Re1ular I 624,984 j 2,'<46,897 j. . 1;!!21,913 I 62P92 I 4,168,730 1--. . · d;S38,938·1Correctedsa!aryentrles-
Self su~pllrting. jMTAj_' _ l38'/53j~ l>197CJZJ 1497121 22260j lllO<l~ 71 100001 5l3010IRetlreClty Misc j 116,890 I 464,994 j .. 348,104 I 116;916 I 789,328 I,. ".'672A12,ICh•ncesto'He,lth and Dent>/ Rates 
Se/fSupyorti!lL /MTA I -~ B87S3L_ 149702l.Ji9.712j 22260/ 100.0.1~ 7/ 10000/ 5140lOISoc/nl Sbcurlty(On,dlil< HO I 39,611 I 152,570 ( 112,959 J 40;857 ( 260,272 ( :. ."219;415.JChangesto Health.and.Dental Rates 
SelfSUP.Portlnc. IMTA I ·-· 1387531~ ·1497_0~L1_49_712L~~100017241 71 100001 514020ISocl,I Sec-Medlcare{Hl Only} I 9,876 I 36,294 I . 26.418 I. 9,947 I 61;261' I· · .51,514,IChanges.toHe,lth•nd Dent>/ Rat<s 
SelfSUJ'.POrtlng IMTA I 1387S3I 14970211.49.7121. 2226.0J.1000172_>1 7 1,00~0lOIH•alth Sorvlcc-C/tyf<,fateh· I {60,262)1 97,407 I · (1,025)1. 1145,597)1 182,129 I ,:J4;196}jchaniies'toflealth·•nd Oent,IRat,s 
Self SUJl!l?_rti...ri.!L IMTA[ __ 1il8753I __ 14970Zj14~112I 2226!J[10001'121L._ .... 1.C1000oj smi6Toepo!1dentCo<J_erage ._..:=.._J (28S,94i)i 380;992 I . {4,393)1 {648,892}1 737,31o [ . (17,690)jch,nge,to Health.and Oenta{.Rate, 
Self supporting jMTA I __ 138753!~ :m1021149712r7226llL:i.oooii24j 71 ·1oooti[""_s160lOlo~ni,l_i:overai,:::__"="""=---] {38,iilll 49,613 I 12;m11 {83,SOOJI 89,549 I ,(LBmjChangestoHe,!th and, De.ntal Rate, 

,,SelfSu]1Portlng IMTA I 1387531_. 1497021.1497121 ,2226ClJ.100017Jil__ _ __ '71 __ .lll~'1QlOIUnemploymcntlnsuronce .I :1,840 I· 6,759 I , 4,919 I 1,853 I 11,408 I ". ,., 9;SSS:1Changesto Health •nd Dentol Rates 
SelfSupp_c,rtjrl~ IMTA I 1387531 .. ~. 14970211497161 2i260[ 100331001 ·~=~ 10000[ .Jo101o[Pcl'rl\~larlcs-r,111,c-Rei,uj,_r __ ~I · 384,477 J.. ·.· 384,477 jforr_eete<l_salarv.e~trles 
~lfSUJJ.POrtlog IMTA I ·- BS:7531 .... 14910'2l.Ji9.716J_222_6N1o03_3100I"" .. ii" 100001 si3oiolRetlreC!1VMI<<:. I - I I I I 7,.052 j .:73,052 IChan5esto Henlth<ind"ricnt!I Rates 
Self supportlnl IMTA I 1387531~ .14970211497161 22266[ 1003310-0j ::.._-... ;,j __ ... foori,rll__1i.>10101Soc:/.\LS.•curlty (Oasdl & HI) _ I ···---- _l____ .. -... - ]~8-~"'23,ll~Chan,,s to Healtiland Dental Rates 
~If Sup9ortlne IMTA I i38753I -· 149702j;1497161 222eOL 100331.ooJ~ . 7/ __ " 100!10~140~ISoclaJ Sec-Medlcare(Hl Only) I - I - J I I . S,575 [ 5,575 ICh<ngeno Health and Dental Rates 

,,Self SUPJ'.Ortlno. IMTA I l387S3j ,14970211497161 ·2226Dj10033100L_ 7j_ 1000<ll __ 5:tS7}~1iicJJendenicoverage ---· "I ;· I • I • I 176,261)1 '14,339 I "(i)WJchanoes to,tlealttiand Dental_Ra_tes 
Self Suppoctlng IMTAJ __ 1387sa1.::...... .. 1191021·1497isl "~22sofi.ooal!1001_· 1l .. _ iooooJ __ siso1.olHcalthScrvlce-CltyMotch.. T ·1 ··~ I I (18,030}1 17,5741" .. ~·1.i56jjchongeiioflealth and Oentol Rates 

Self Supporting IMTA I l.;87531 14970211497161 22260l l0033lOOj_ 7L. __ 1ooool __ Sl60lll~tal_ Coverage I - I I I {9,82S/I 8,975 I ··f8SO}j<Zhangesto Healtlt,nd Dent•/Rator 
Self Supporting. IMTA L~ 1387531~ 149702l 149716L_2'!:z6<lj_10Q~ 71 100001 5170lOIUnemp/ovmentlnsurance I - I I j I 1,038 I 1,038.ICh•ngesto Health and Denni R•tes 
Self SUP.Porting. IMTA , ..... 138753j_ 149'70_2[.l,08670L_22262J.1_00331DOI 71 fooool sisoiolHealth Service-City Match I - I I .1 {13,278)1 12.94i r . . .. {337llChan2eno Health •nd Dental Rates 
Self Supporting -JMTA [- 1387531 .. 149702l 208·siol 22260j.ioo33lOOj~ 71~. 10000L._S1S710jDepende.nt coverage • . I • I . j /61,095)1 59,552 I. · {l,S'3)ichanges to He•lthand Dental Rates 
Self Supporting IMTA I l387S3I 14970212086701 2226,0L.10033100J_ "2/ __ 1QOOOJ __ S160llll0ental"~- "I ;·-1 .. ;· I I (7,67Bll 7,013 1.. "J66S)lchangcsto Health an,filental R•tes 
5.elf Supporting I MTA L _ iis'lss j - 149724 j 1,fomr1.2iso j 1000:i:i:i,il. - 2 I _ 10000J_._5iso1qlHe•lth Sorv{ce-oty ~_atch j 187,162J __ 2_39A4l l....__c_ . ~ 192,054 L~ 262,610. I · .. {906~c:liar,gestoHe.alth_and Oent.il_Ra_tes 
Self SUpportlng "[lv!T,o.j__J.387531_ 149721J.l.49(25L222_61lj_ 10001ll±L_ 2 100001 · Sis1ioloependont"c0Ymge I 805,9n I 1,033,007 I·' fl,487)1 824,782 I 1;134,981 I .. ',(3,965}1Changesto,Heillth_and Dentol Rates 
Self 5.u'pportlng !MTA I 1387531 14972411497251 .22260l 10001724j~ . 21~ 10000J 51,60.:iQIDent>I Coverage I 101,619 I 130,627 j "{790)1 96,884 I ,134,449 I ·(1,703)ichangesto Health and Dental Rates 
S¥1f Support"1« .. IM'l'A L_ . .1387S3L~ 14972411497251 22250[·1000112•1~ 2L__1ooooj __ S19ll.ojFlexlhl• 8en,efltPackage I 10,858 I 18,627 i · (Sllj 10,269 I 21,102 I .. {139llChange,to He,lth •nd Dental R•tos 
Self Supporting ]M§L_ 138753L:>19724L~2Sr2:ziso11ooaliiool "~- 11 . 100001 515Q10IHe,lthfovlce-C/tyMatch I - I I· I {8,852}1 8,627 I · {225llCh•ngestoHeolthandDenta1Rates 
Seif Supporting IMTA I. . l381S3j ...... 1497l4L!197'2S["2i2sor10oa,1100J_.::::~L-ioqo~1.SI1_o]Depel1deni Cov, .. ,,,_ __ J ___ ·- I - I I (40,730)1 .39,701 I ll,029}1Changesto Health_ond Dental Rates 
'5elf_Sueportlng IMTA I 1387531 """ 1497.241}19725/ 222.6<l(10033100(_ .. --21~ 10000~1_so1o'/i:>•ntal Coverag• [ I j I . (5,119)1 4,675 I · .•{44~}1Changesto Health ond Dental Rates 
Se~u_pooi'tlng: IMTA I 13&,531 1<9724l 20797.6i"msol10033100j .... ---7[ --· 100001 .~1soio[itealth.5erv/ce:divMatch --~' - I • I I (42,560JI 41.489 I·,· ll,071JIChnng.esto ~e,lth.cand Dental Ra_tes 
s,1rs:upponln• IMTA I 1387531 14972412079761 22260l 10033iool •.. 71 10000L_simolD•o•n_dentCov,r,_g..o. I - .I . I · 1 {89,596)1 87,334 ·I ,{2,262)lch,ngosto Health and Oent>I Rm,, 
Self Su.ei>.o_rtin,~ IMTAJ~ l387S3J~ .lc49221L2Clj!i'l'6UillQ.! 100331.oo.e=.iJ ___ 1oo_oor . S!P(J10l0ontal~e· -···· . -r • J . · I. I {12,64S)I 11;547 I•... · (!;098llChangesto Health and Dental Rates 
Self Sue_p__grtlni: IMTA_I -~ __ 13875~j ______ i86~~IL~85.0j __ 2~~__§_Q__l:J,~l?0172-4'L_ ;,._~_L____1~9iQlOJP1mn S~Ln~s-Mls:c4 Reg1,1l:u ------ ~--i~S88,585F 2,402.248-j :-----1~5.~=-----·1.a11,~I ~~f?J.2.413]_------__ ._j~§:J°~ll_~QIT.Ccted_sal~N-~r::itrlcs 
Self S\J!'portln& IMTA-j_. 1387S:3J_l86647l 207BSOJ 222601 ioooin41, "" - . -is] 100001 si301o"jR,iiroCltv.Misc ---=~3~ 458,463 I·, {18,256!1 344,1&4 I 477,375 I· ·. ()8;295)[Changcsto,Health and Oentol Rare, 
Se/f SUJ'.Portlng IMTA I 138753! 186647j201asol 2226011000~4]= . ·18[.::__ iooooJ~14010ISoclal 5~ifty}a.,di&HI) I 153,410 I. 185,258 I · · .15;§2<)1 1~8,610 I .192,072 I ·' {S;970)lchanzesto Health and Dental Rates 
S:elf Suppllrtlnt, IMT-"L_ .. 1387S3j _ .186~ 207_BSoJ 222so1100011241 181 100001 5140.2.o]S_oclai_?ec-l\,1edlcar.e{HI only_). __ .I 35,867 I 43,316J , {l,3BS1I .34,750 !~14 I: ... {I;396)icha~ges_to.fll?alth_and Dental Rate, 

-,~elfSu.P.portln,r_ jMTAL._ l387S3L 18664J.GQ?BSOL@cll:to001724l_~-18I "iooool~siioiol!J.eaitbSe.rv/c.,._CltyJ-<atch____J 46,026 I 59,172 I· . :{2,630)1 46,450 I 65,609 I·.. · (2,977llCh•ngestoHealthcandD.enta1Ha.tes 
Self SUP.Port"'! /MTA I """ 138753/. i.86647[207850/. 2i2&0.11oooii.,21I~ ~s['.:._1ilo,00L_21,57ji,joepe,r,,cft,~ic:overage 237,020.1. 299,138 j .. {12,430lj .240,373 I 330,901 j·. : ·(14;0G4!1Ch•nses to Health and Dent,/ Rates 
Se.!f_~~P_E_ortlnir IMTA 1 1387531 186647l 2078So\ 22260\ 10001724!__ 181 10.aooj ____ §l6DlOl~~ntal Cover.1g,~~ _____ I 28;603 I 36,A92 \ . .· ll,733}1 l6,934 j 37,854 j . . ;.{l.04DJICh:mge$to fie.ilth-=rnd Dantill Rones 
SelfSOJ'.PO.r:tl~f. IMTA_L_ 138753,I_ .1861i47_i..2Q!.BS.OI 22260j10.0011241 181 100001 5170lOIUnemployin.ntlnstirance :::r::=- 6,679T 8,065 I", -.-. -. llsalj.. 6,471!. B,l/63T" ;c:;:12&ojjch,nceitoHealthandOento/Rates 
Self Supportln~ IMTA· I 1387531 1866471·2078501 22260J 100017241 181. 100001 51912/l.[longTerin Dls>blllty Insurance .J 5,948.1__7,956 I ·-137~11 5,637 I ·8,379 I .. :·(376}lchangesto Health and Dental Rates 
Self suppo!'lnit. IMTA_I __ l387S3_L c2~644]205660{"22260l~ooo1fa.il ... l6j " 10000! . s1soiolifoalth S.rvlce·C/tyMatch L __ .1_;.290.1 28,954 I· 1102)j 11,531 I 33,372 1. . {28l}lchangesto Health and Oentol Rates 
SelfSupportin, .. IMTA I 1387531 2026<412056601 2226Q/ 100017241._ 16/._ 1000.0/__slS~Dependent Covi,ra_~ ... ____ I. '79,785 ( .157,43S J.· 1s10)1 72,00G I 180,278 j 11;ss2l)changesto.Healtlt,anifoental R.a.tes 
Self Supporilnc IMTA j :13B753L 202644j"iOS660["22261l[iOOOll'Z>ff .. --f6[ __ --iooool _ __sioo10IDenta/Coveia~e [ . __ 9,243j __ 18,7.79 .. L__ ·•. (260)1 7,545 I 20,165 I · .. (S72llCh•n~esto Health and Dental Rotes 
S,elfSup~rtlnJc IMTAJ_ .l>B153I 202644j 205660I 22260l 1000l7241_ 161 10000L~Sl,710li•-O.'"'C:h•Centr1S,hoe-AutoMalnt =r-· (8,iosj[ __ ~ lfi,o,itl::..__"""""""'-:- (3S7JI (9,832}1 68,764 I· . ,{366JIChaniesto CltywJd.,workord<rs 
SelfSuppo'rtlnf !MTA I 1387531 20264412078811 22260l 10001724L 16L ..... lOOOOJ~150lOIHealthSeJVJCe•CltY Match .. --· I ____ 4,791J __ ._10,881 I .{40ll 4,080 I 12,570 I :: 111oljchangesto He,ltha~d Dentill Rates 

Self Supporting IMTA j 1387S3j 20l6«l 2p11fi11j .2monnoom,4j 161 10000! s1so10joentalc.iveraii• .. , 3,777 j 8,814 j (137H ___ 2,-B8.0] ___ 9:S46 j ,1ao21jcha~~-iihand Dental Rates 
· ; and Dental R'.ites 

Self Support/n~ !MTA /_ l38753L.. 2026.441 2078Bll _.~'26Q/ 1000_1ZliL" 161 100001 5~.0epel\_dent Coverage ---- J 33,523·! 76,125J~-" .~ ·- 28,566J~72-~_d758llCh•nnes to Health •nd Dental Rates 

Self Support!n&: MTA 16 10000 515010 Health-Servlce-CltY Match S63: 6,953 (110) 8,380 , ·. ' , (110) Chnnges. to Healtt 
Self5qppartlng MTA 16 10000 515710 0(!pendentC0Vera2e 6,041 4B 643 .(758) SB,648 · ... ~,.1(758) Chaflg"CS-io Henlth ::inc uema.1 Kiltes 
se:1rsupportlng MTA 16 10000 516010 Dental Coverage 5.95 S,632 (302) 6~364 r,(302) Ch.inrestqHe,1lthandOenral·Rates 
SelfSp_eeg~lng· r-,.1TA_ _ _ ___J& __ lOOOQ ~15010 We.ilth Servlce•_G:ltvMatch . l6,_?I5 __ __)2,665 ---~- ~4Q_ ·•.:(110} Ch•m1r~~-!o.He.alth.-anq_9'ent.1l Rates 
Self S:,,1',Portin• !M'ihl___ iss]§j __ 2_02_6-141 207883J 222sol"fooo,12-1[--::m::= lOPQlj] s}mo]oepc,iilcritC;ovora~~- m;!!69 I isa;sn I . · (2BO)I 116,538 j ns,944 I , . , ; (7S&llChan••~to Heajth and Dental Rotes 
Self Supportln•" IMTA· 1 .. 1387531 . 2026_44~7883j :i.~oJ 10001721L ~l~ rnoooj 516010JOenta/Cov~e --J ___ l_3,323 I .. " _].8,360,l___ _-.ll.mL ,12,426 I 19.09'2j " ;..(302)1Changeno 8ealth and Dental R•.tes 
SelfSUPJlqrtlng. IMTAl~ ·-~~- 20,64:41201.s84! 22260j10001ml 2:1,j __ 1ooool__c51so1ojHealthServ/ce-C1tv M~r=Go,waT ···· 61,57".S] .. : (7)1 64,525 I 65,682 I . dlS)ichangesto.Health ind Dent.ii R>tes 
Self 5Upportln• !MTA L .. 13_87~ 202S,<4]jQ.78~41 './2:1.Grij 10·0011241 - iii """}!lOOOI seyiolDepe~dent Cove.r,ge --.~·4P I 429,666 I ·.18 I -46V23 I 458,464 1. ,,.,.,3TIChanges to Health and Dental Rates 
SelfSUjlP0"1ng, IMTAL_ 1387S3L_ 202§~4j 207884[~iiisd[ 10001724[ ~C":100001 s1soiolocntal O>v•ra•e. __ ~....:.___-] 49~ 49,iifC:.-::.... """"""" ·.5 1 ···· 49,947 l~.:t.L_..___~ . 8 ICha~gcsto ~ea\thand Oenta>I Rates 
Selfsuee""'"•: jMTAj~ 13li7Sij_ 20S64ij..2(is64Sj 22260j 1000.ti~L .. 9L 1o@L_j1so~th Ser,,Jce-tiiv Match .:::__ ... [ .~,S9~,30B I · (29.611 __±4_3,1Si L.. S06,B94 I· -~.;(ei2Jjchaneesto Health and Dental Riltes 

<:::I" 
CX) 

r-
,-



TechnTal AdJustmentsforMay 1 Departments 
FY·2018·19.nnd FY 2.019·2.0 

GFSTypc l_pep_tl_ ~~pt o·iViSiO~ t>e:Pt"sedtori foept I.DJ Fund to! Prt?Ject is j AtjivitylQ I Authority IG·I Account ID I . Accoun~Title I r'f l87i9 .start I F'f 18·19 End 1- FY-18~19 Chance· I f'f 19·2Q·Stut I FY1$·29 ·Ei,d J FY 19·20,Ch:ancrv I · No"tes 
SeffSuppo,rtl~ :\38753C 2ciS&44j 20S64Sj ''i22sojiorio1;i2~j 9j .. -:i:ooiioj .515710jDcpendent:Covmge I 837,122 I 93;1,349 I .. (631)j- 876,916 L 1,0ll,099 [ . ll,71S)IChanges to Heolthand Dcn.t•I Rates 
SelfSupportlng IMTAj 138753! .... ioss«j 20554Sj ·22260] 10001724! 9j 10000! 5a601cijD.ental~ovcnt<• I 119,781 j 133,644 j .. {3771j 117,311.L 135,658 j (833)jCh,ngestoHe>lthznd.DentalRates 
Self5UJJ.portlne_LM_I~L_ __ l1B153j 205644! iQ7Milj 2226/)j :10001724.j ·131 ;ooooj 51501DIHeiilihServlce'City Match I 20:iJh j ·402,814 j 11,278)! :1$8,249 ~,841 j · ,(3,4B2l]Ch,nsesto Health an<ttl!!ntoljtates 
SelfSupportlng MTA 1;!8753 26564'4 207&1-0. 22260 10001724 :i3 10000 SlS'i:tO DependentCoveJ'l!ge 1.2~:f,757 2,255,947 16,6721. 1,152,958 ·,,56&,221· (18,069) ChangestoHealthandOenmll\lltes 

'207B40 22, 260 10001724 l3 10000 516010 Dental Cover,,ie 145,102 ·271,591 (3,427) 122,504 290,027 [7,589) Changes to Health and Dental Rates 
ISC?!fSUpport!ng IMTA I 1387531 2Q565;3I 2D7B62I 22260 l.0001124· .9, 10000 515010 He:alth5ervJce~ltyMatcb (11942} · 37,427 (259) {B,7-28) 46,166 (700) Chnngcsta He.ilth and Dqnt:a/ Rates 
ISelfSupportln• IMTA I 1387.53( 205653( 2078621 22260 10001724 .9 10000 515710 0ependentCoveme (2,536} 104,822 (700] (20,866) i28,836 11,9!8} ChongestoHoalthandDentalR,tcs 
!Self Supporting IMTA I 1387531 2056531 2078621 22260 10001724 .9 10000 5160;!.D: Dental Covera£e' (539} 14,021 (392) (3,136) 16,135 (875) Changes to Health and Oent.ll Rates . 
LSe.lfSupportlnJ_jMTA I ~87531 2056531 2078631 22260 .1000172.4- 9 10000 S15010 HenlthServlcc-CftyMatch (4,720) 16,592 {140} {S,643l 21,072 (385) Channe:s:to Hc.ilth .ind Dental R.:itcs 
SelfSupportlnt MTA 138753 205653. 207863 22260 1000 724 9 10000 515710 DependentCovora1• (31,190) 117,919 1981) (58,492) 149.429 12,653) ChangestoMe•ltb•ndDentalRates 
seJfSupporting MTA 138753 205653 207863 ·22260 10001724 9 10000 516010 Dent,!Coverare· (4,003} 13,627 (480) (7,142) 16,189 (1,057) Ch•nseuoHe>lthandDentalR•tes 
Sel!Supportlng MTA· 138753 205653 207868 22260 10001724 14 10000 515010 HealthServlcc-CltvMatch 141,856 244,593 [673 ,107.421 303,00.6 · (2,529) Ch•ngestoHealth.andOentalRates 
SelfSupportln.e: __ MT~ _____ 13~~? 205.653 207868 22260 100017.24 14 10000 515710 Dep~gff_~_n!__go~_B2e .907,233 1,520,106 {'4,0291 679i353 1,899ilD2 r1s,S71) ChilnJ_~to ~~~!~~-r:i.9 ... Rl'.l_ll_~l__l~ates 
SelfSUpJ.Jiiiti~iJ~TA.[:::.:::::~~875,3,L · · · 205p53l 20786BI · 22260l l00017241 141 100001 .... 516010.JDent.•[9,ver;,ge._ ·~.:,~-~I 104,478 I 178,129 J 12.007)1 '69,933 I 208,405 I · . 16,276)1,;hangesto He•lthandDcnt.ll R•tes 
Self,SUpportln,i 'lr.iTA I. 1387531' .. 2PS653l 207869j22260] 1.00017241 i4.I --iifooOI 515010IHeolth5ervlce-C!t;'l',1atcli I 63,s·so I 83,528 I (l:30)1 .58,755 I ~7.785 j · (500)IChangestoHe.lth•l)d~D•rttalR•tes, 
Self supporting _IMTAL ... ~1387531 :105653[ 207869.L :i22§Qj ;J.0001724.i' 14j 100001 s1571ojoependent c;,,ven•·~~ 444,226 j 512,1.9~ r~ - . --f.ITTII - ... 444,601 j' ·.574,739 j · 11,66:zljtha,:~aeitciHcialtii and Dental Rates. 
~elEiupportlng IMTA j 13875;!1 205653J 207869j 22260j 1D001724j 14j . 100001 .!i~6[)10)Qenta( Coven,··~..:'= -·· .. - r·»· 51,233 j . 60,097 j .. ·~ (2A2)j··· . ·47 ,328 I ·. 63,5<J9r· (7.lSJjChznges to He•lth •nd Dent.ll Rotes 
SelfSupportlng· IMTAL 139648j 207993l 207393l ·22260l 10001719I 241 100001 466113IMunl-OnlvAdultMontlily~ss_. __ l 45,302,973 I ·43,534,373 I··· 11,000,000JI 46,272.533 I 46,784,933 I 525.000:fsalanclngentries.andtransfers. 
SelfSupportin~ IMTA I 1396481 .. 207993j 207993f 22260J 10DD1719J ;141.~.lOOOOI 4663.0lJTnnsltC.sh Fares. I 56,534,753 j 55,048,466 j (668,887)1 .57,816,53S I 58,304,790 I 50l,655·J8alanelng entrlesan.d·transfets 
s,lfSupportlng. IMT6..I 1396481 :108s56].2Qs~50J..222SQL1oool:7~I 231 100001 .. s2oisoloep,rtmentoverhead ... ~J._l.0.5,516,040 I 111,397,198 I 29MS4 I 1D9,8jl~.2z,L1,4,sa2,664 I 327,9~J~ala11cln•~•mr1es.a11duansfers 
SelfSupportl11.Lli11~L._~13~6~I. 20865512086551 .2226Sl 1D001719I 2sl 100001 .... 515.D!OIJieaithServlce-OtvMotch I .l,310 I (1,293}1 . 17 I 1.415 I (l,38111 34 IChane•no Ho.,ltl,a~d Dental Rates 
Self Supporting jMTA I ~ ·1396481· ._208mJ20865§I· 2.226~Ll.QOOl]1JlL .. -~.,23L ..... 10000L S15710ID.ependehtCovm,e· I (344JI 339 I (5JI .(371)1 362 I (9}1Chonscsto Health and DcntaJ:Rotes 
SelfSupportlnx MTA 139648 208655 •20865.S 22265 10001719 23 10000 S160l0 Oentol Coverage (49) ·----2 ·54 (Mi .... S· Chongesto Health and Dental Rates 
Self Supporting. MTA 139648 208656 . 208656 22870 10001719 1 lODOiJ 425120. Traffic Fines• Pa,king. 95,274,912 (138.515) 97,021,014 99,801,313 1,S29,86S· 8alonclnEentrlesand 1r,,nsfm 
Self St.ipportlng MTA .13Q6~ 208656 208656 .22870 10001719 1 1.0Qoo· -43SUS P::i.rklngMeterG:rcdlt Card 40,108,193 800,000' 40;487,'439 41,267,,439 780,000,. Sa!nnclneentrles ;:111d transfers 
Selfsu.e.portlng MiA 139648 2085.56 2.08656 22870 10001719 1 10000 460699. OtherPuPllcSafetvChilrieS 150,000 1so;ooo _______ . _____ . __ _ f.SO;OOO ___ .1so;ooo f\.al~~t;lni:cntrles•ndtransfor.s 
Scl{Supportfriii ... jMiA [' .. · · 139648! 20B6S6l 2086S6j 228701 1000111~ I 1J 1ooooj. 49200~ICTJ Fr1G-Genetal F4nd j 90,400,000 I . 91,720,000 I 280,000 j 93.SBO,ooo I 93,2So.ooo j (710,000)jRevcnue and Bosellnc·Changes 
5elfSupportlng jMTA I li\964BI ~0865612086~1 22~ofioooii;19J~---il~J-499999IBcgl'UndBi.lance•ll.<Jllxetbriiv I (5,0bo,ooo}I 7,000,000 I ~. ~ :tooo,ooo I [19,000;0cie}I 19,000,000 I l••l•nclntentrles,,nd.tra.!lsfer, 
SelfSupportlng jMTAl--·-t\~641![ .. _ 208656l 2QB656L.22870j 100017191. .11. 10000J . 591340l0TOTo5M-MTATnnsitFunds I (5,000,000)1 I .15,000,000)1 (5,000,000)I I l5,DOO,OODl1Balan,;lngentries•ndtransfors 
;elfSUpi,orilng'jMT,lJ l39/i48l--:/OB6S61·2os6S.6[)2storl.Cl0017i9J_ ~l.r::.-=:~oo.o.r 59134Cil.OTOTo5M·MTATr,ms}t£uQdS I 165,524,425 I 191,109,616 I 2,959,429.1 141.176,526 I 214,262,808 I 1,764;?2< l••lanclngcntries.andtransfers 
SelfSupportln,:_jMTA L .... 1396481_ 208656l 2iJB6S6j 22s1oj 1doo11i3I lj 10000! 520190IPeo•rsmeniovciliond. I 18,242,l~i.l . 19,365,059.L. _ _..4.'1,s111J_~l8,987,B02:I l9,937,103J_,_~__.~'1J8,lanclngentrle,andtransfors 
Sel!Supportlng IMTA I 13964kJ: ..... 2086S6L2086S6I . 22870l l0001723L_~ 1L~ .10000] . 581;1.lOIDTTeclinologylnfns!r<Jc:tllro. I 953,380 I 1,204,tlS I 3',723·1 960,042 j 1,193,002 j . 30,172 jch,ngesto Citywide WorkonferS 
S1MSupportlng: MTA 1396J;S.--208tf5-6 ~(1865-6. -2iB7o l,0033299 -i -- -20325 S9S260. tTOTo:S-r·HvtTASM&Su~t:.afn.21blcSt .. s,000,000 s,000,000 w 5,000,000 s,ooo;ooo, Bahmcing-e:ntrics--and tr:ansfors 

Self Supporting. MTA 139648 208656 208656 .22890 10033i99 1 -20325 '195026 m FrSN·MTASM&S~,inabloSt • s,000,000 5,000,000 • 5,000,000 5,000,000· 8al•ndngentriesand transfe13 
Sc!fSupporttng · MTA 1:39648.. 20865V 20Bfi57 2226q 10001719 . l, 10000 492001 qJ Fr1G~G.eneral Furid. . 241,100,(,)00 2+4,600,000 760,00D 267,570,000 252,160,000 {1,870,000) flcvcnuennd B.iscllne Changes I 
Sclf Sllpporttng MTA 139648 2b.B657 208657 22260 .10001719 ;1. 10000 493001 bTI Fr1G-Gettcr.il Fund . 68,090,000 68,430,000 1,Gao~ooo·_ 68,0901000 68,430,000 l,GBD,000 Re.vcnue·~nd Bnseline Chantes I 
Self Supporting MTA. 1"39&48 :20t:!?~7 _29~~57 _ .~µ~ J.Q_QD)?±_~ ________ ~ _ ___ 10000 __ -=-~~~-0-~£ 9T1 Fr5N~MTA,S;M&sust.loable5t 165,si4,425 191,109,616 2,959,429 141,176.528 214,262,808 1,7~;714. B.alanc;lnttcntries.rntl transfers 
Self~Upportlng IMTA I :J.39648L 208657[ioaml 22l6Dj 1odo:ili9.]' . lj .1oobof. .s'913.5pjoiOJoSN-MTASM&SustalnableS!~l. . .• j 2,000,000 I· 2,000,000 ( . ·::.J._._. I · • 1Balanclngentrlesand tr,nsfers 
SelfSupportln~ IMTA j 13!/6481 2086$1j2086S1j 22260j1000171.9L~~24j .J,ooooj .. §631l1ITJO.~•ILC,sh Fares j 27,986,609 j 27,252,896 I (331,113)1 28,622,168 j ,28,863,913 I · 248,345 l8a!ancin:entnosand.transfers 
Self Supporting_]~ 139648j 208657j.208657J 222ssj 1ooon19L __ 23j ·. 100001 sw1oojovcrheod Recovery .. ___ I ·1128,559:SiI)J (135,816,751)1 . (359,170)1 (133,8B;!,64·ojj~f139;;i;i,1;'ns1[ .(395,248)jBalanclng·entriesand tr>nsfers 
Self Supporting. IMTAJ 139648L 208657! i086S7I 222·5sj 1000l719I isl 100001 S30110jP,operty Rent _ .. I .. 1Uaa;i4i)I. 4,896,4311 I . . -.· i§';§ai I rtri4ci,:i36ll · .5,IJ39,643 I 80,061 IB•l•nclngcntriesattd transfm 
solfSUpJJ.ortlng IMTA j ·139648! .. _201!§~!1Q!!.6~Uifilllioo1719r:::::=?r~o~li30IGF;6,n=1.ntcrn,f-,1udlts ~---L __ 3.!il.,162j __ 35!,455 I :. ·. 1,491.1 300,609 I 374,065 I .. ,_,_ 1,5:'.!JCh•ngeHo Cltywlde\Vorkorders 
Self supporting IMTA I. 1396481 :iDB657j 2o11mL 22265j1000,1zi.9J_._~23[_ ... ~o·oooL .. _5a1l.zojc;_Fjll,k Man~en<Svcs (MO) · 1 .. .....J."~s~ 2,&9o;sis I · 949 J i,4ai,s41 I . 3,151,101 I 233,530:lchange<to Citywide Workorders 
!ielfSupportlng_JMTAJ · _ 1396481 208657j 20B6S7j 2226!i) 10001719~· ·lOOooJ ss12101orr.eclmcl~s'triici,,i.,___J 7,478,987 I ·9,445,713 1 · · 272,390 j 7,531,253. j 9,358,754 I 236,697,IChangesto Cltvwide\Vorkordcrs 
SeJf.Supportln~ [Mt . .q·~-l,~964Bj . 208657[2~@ 22265~ ;z;,j ).ciPPOI .58124Sji;T-coii=1n(ormationSystemcip, . I ~,ilCJ4,692.L .3.S28;iia L..._~fil,mll 3,734,445 I 3,848,236 I (81,609llChongcs.toJ:Ltv\\lide.Workorders 
SelfSupportlng_li1T,iI_______TI9648[ 208SS7j 2086S7j 2226Sj 10001719r::::=:=?] ... 100001 581360IJJTTclecommunJcatjops5ervlces I 1,3S7,753 ( 1,136,137 I· . . J7;.injj i,323MlfI: 1;134,199[. (43;677)jcli,ngesto CltywldeWorkordcrs 
Self Supportlng IMTA I ).39~2086571 2086571 2226S[10iJ01?1!!J . 231.. ~ooool .... ~1890JGF-~e~t PaldT•J\••l-Estate- ·--·-T ·4;i1S,048·I 4,983,S83J·: ... ~i:ss:sm ·· .. ,:;514,579 I " 5,124,134 I . . 98,92:1'-!chamsto Cltvwlde Workorders 
5elfSupportlng IM.TA I 1396481. _2.0B6!i7L2.086~L~22s.0L100Il.s:ioC=:::::: .... :i[~:=:::±1os41· .. ,@foi:iliirlFi5N·M:fA:sM&SQruln•ble5t I ... (5.,000,00011 • I fs,ocio,0001J~~,s,ooci,ooo)I. • I· 1s,ooo,ooo}j8alancingcntriosantf.ctransfers 
Self sup~orting MTA 139648 -j08SS7 --i06GS7 22280 10011820. 3 · 14oa4 S67000 Bldg:$,Striict&lrn rv ProJ·BUdget. 2,000,000 13,000,000 , JS:000,00(f) 2,000,000 13,000,000 
Self Supportlng MTA. 175658 175656 17S656 22870 1000172!J 1 10000 5150:1.Q Health St!f\/lce.Clry fy'lii_tch· 65,726 65,953 (1) 70,127 70,372 
Self5u.e_p~_!!t_ fyl_T:A___ _ 1??.~~J:l __ ___ _1.Z~.[~§ _!?_5_§56 ;i2s79 __ 1999_~728 _____ ; __ l_Q_Q_QO 515710 pepe:ndtnt Covera~e -~192,118 .. 192,348" (2) -~~~~;?_ ---~g~~,23~3'-'-~~~-~===~=~~ 
Self Suppo,:tjng IMTA j l7565Sj l75656j 175656j 221!71J(:iooo1i2~1 ._..11 ___ . l()()qDI 5160lOIDent,1 CoVera<e I 25,s?OL 25,893 I__ _r:nl .. ~ .. ~ 2!i,66B l~-··25,893 I · · (11JIChangesto H••lth and D•ntal Rates 
SelfSl.l/'pcirili,~.Jt,rrAL .. P5liS8j. _,17565Sj17S656j 2287Dj 1000172!] 1j __ ..!(JOOOI 5191lO~efitPackag• I 9,699 j. , 19,789 c 16!JL._,_lfl,2m____21,112 I .(139)1CfiangestoHe•ltb,ndDent.llRates 
self.Supportlng .IMTA I 1756581 175656j 17565BL22870j )fl0.017:2.8L_ .. ~ 1L 10000~:0..,.rtmeiitov.riio,d. .. ~··-··] 693,044 ·I 730,137 J . 2,119 L_._~J,02§3J __ 7.g472 I 2;213 IBalancing entries and tr.nsfm 

,,Self Supporting IMTA j ·175.§5.~I ·175656fu5656j 22870J 1000i728I 11 ·lOOOOj 54oooo[i,j,ieii,j,'£sui,iiii~:~udget .. I ·. __ •4Q.~oz.r·~ 40;2g c~-.. ~T5s)l 40,307, .. 40,250 I 1s1)JB,landnget1trlcea~dtransfers 
SelfSUpJ>.orttng..JMTAL __ :.ns.B!i8I 'i756S6j1756S6l "2i8ioj iooofn.81 11 100001 581130IGF·Con-lntorn,i'Autlit,. I .H,693J· 13,100 I 55 I 11,04.S I 13,747 I 57·1ChangestoCitywldeWorkorders 
~§upp<>rtln1JMT~T: .)7S658[.. 175656j 175656j 2287oj 10001725L__ll__1QQQQI sa12101Dr:i'cchriolo,:ylnfmt,u<1urc I ..... .io.~~.·· 13,094 I 378 I 10,439 I . 12,972 I · 329 lctt,n£C",;toCltywlde,\Vorkorders 
SelfSupportl.<11!. IMTA I 17S65BI 1756561175656] 2t87cil 100017281 11 rooool.. 581360IPT'.felecom.municatlo~Scrvls.es.~J 3,427 I. 2,868 I (19)1 3,3411 .. __ .. 2,863 I (llO)IChangestoCltvwldoWorkordcrs 
Self Supporting IMTA I 1756581 l7S656j17S6S6j 22s1aj:1oaol.12sj 11 .. . 10000L.1B1B9DIGF·Rent Psld To Real Eoi~i,i .. ~ L .. ~_ll9,9B6..L 95,111 I • 3,031. j. 86,160 I. 97,794 I · l,BBB !Changes to CityWlde Workorde,s 
5ol/supportlno-[Pnr I 2ili6~8,~~·210i;4sp:1Q646['2ii;aoj'ioo2s170J . . . i[ 10000.J ~9999filsex Fund s,1,nce• audiet i:iiiiv . c~.6.133~ 26,60B,9S9 l·"'~ .. -: ... (35.509}1 ii,651,304 I 11,314,839 I ll05,8S7}1Balanclncentrles and transfers 
SeJfSUpportlng_jPRT r 210648! 21omj 210647I 23680110021;779! 11 ·~~j()()OOj_!i!S.Ol.OjHeolth'Sel'VlcHltY.M•tch :==·==c.~·~._}.fl76j_···_·· (!,oe;2)1------·1, 1 1,096 I. (1,069)1. 27'1ChangestoHcalth,ndDental~·.tes. 
SelfSupportlng . !J'RT I ...... 21064&1 2106471 210P'l71 236801100267701, .. ii . ..lOOQQI . ·515710jDcpendentCoverage ·.=:::.1..::.:~~ (3,933}1 ~· " s2:1 4,059 I (3,957)1 io2·1ch,ngesto Hcalth·and Dental Rates 
Self Supporting PRT ifo64.B 211)1;47 .210647 l,3680 100i6770. 10POO 51.010 Dental cover>£• ..... -· ......... 527 2S 515 .(471) 44 Changes·tP Health and Dental Rates 
S•lfSupportlng PRT 210648 ·210547 210647 236SO 10026770 100.00 519110 Fleilblc B.oncflt Pa~k•ae. . 1,866 25 '1,900 (1,852) . 48. Ch•ngesto Heolth and Dental R•tes 
SelfSupporting PRT 232109. 109740 109740 23080 10026770 10000 S15010 HealthServlce•CityJVh:rtch 5,885 7,369 (10) 6270 7iB63 121) Changcsto-Heatth,mdOtmtalRates 
SelfSupportlng PITT 232109 .109740 l0974Q ;23680 10026770 1000.0 ... 515.710 DePeDcJ.ent'Cov~[•· .. _~,B96 19,902 26) 16,932 21,235 ____ · __ .155) ChangestoHealthandOe!ltlllJlatcs~ 
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Lf.chnfc:1.l Adjustments for Miy 1 D1!p21rtnients 
FY 2.01B•19 and FY 2019-20 

GFS TVPI! Dept Dept Division Dt.ptSectlon Dept10 ·Fund ID Projec~ ID Activity ID AUthCrity ID Ac.co1:1nt ID Accou11tTitle FYlS-19 St.11'. fY 1B•19 End ·FY 1B·l9 Chanie' FY;l.9·20 St2rt. FY 19·20 End ·:FY,19•20 Ch.ine:e·. Notes 

SelfSupportlni PRT 232109. 109740 109740. 2358!) 1Q026770 ·l 10000 S16.010 Demel ~overage 2,173 2,i:16 h· .. .,. ....... :,llS) 2,162 2,736 t 1~ ·:· ,:, • ~·-:·:;{26} Chong:i:sto Heillth .ind Dental R<1tcs 
Stlf SUP.porting PRT 232109 .109740 -10~7-40 23680 10026770 . 1 10000 519110 F!exlble Benefit Pnckarc 41003 .:i,012 .:.:(7) · 4,263 5,347 :. ·. ··: .. ;{l-4) Chances ,:q H~alth and Dental.R.ites 
Self Supporting PRT .234109 250"Cl02 ·250002 23680. 10026770 . 1 . lOOQ0 519010 Frlnie Adjustments·BUdgct (3) 13} A {3} '· ·, ... -:,: ~-.. ..~ ,, 13) Ch•inies to Heil Ith and Dental R.1tcs 
Self Supporting PRT 232111 i09747. 109747 23680 10026771 i 10.000 515010 Health·Ser1lce-Cltv Match- 5,195 3;244 ... · 13 4,495 4,495 .. , . · ··•·•· c." ., Changes to He•lth and Dent.II Rates 
Self Supporting PRT 23.2111 109747 109747 ·23680 100.26771 1 lOOOCi 515710 OependentCover.t&e 10,935' 6,828 27 9A62 9,462 .· · ·. . .. ·,. ·· Change.stoHenlth;:mdDent.llRates 
SelfSupportint p·RT 232i11 109747 109747 23680 10026771 1 10000 516010 Denti!I Covenige 1,55S 963 ·16 .1,251 1,251 · .~1 ··,: Chilr'ltes·to He.tlth and Dental Riltes 
SelfSup~orting . PRT .232111 · 109747 ·109747 23680 .10026771 .1 10000 581390 GHlre (3,374,924) 3,689,634 -314,710 [3,441,405) 3,769,294.. . ... ,.::.,27,889.· ChangestoCltVwldeWorkorders 
self Supporting Pp.T 232111 167644 167644 24530 10024236. 3 17321 S19010 Fr!nie,AdJustmcnts-BUdget (219) 2,758 2,977. .. 5;916 5;916•, Chani!?S to He:dth and P~ntnl R.:ites 
Self Supporting PRT· 232112 109751 109751 23680 ioo2676S 1 10000 581710. ls-Purch-Centrl Shop·AutoMalnt 423 "475 . tll . 411 '487 · ·,:· {2) Ch.inges to Citywide Workordcrs 
St!:lfSupport!ng PR.T 232112 1097$2 .109752 23\589 10026768 1 10000. 515010 He.ilthSetvlce-c:Jt'{Match S,097. 3,183 '12, 4A11 4,411 ·., ,,:_ ChanfestoHt!:il!th;.mdOentalRa.tes 
Self supporting PRr 232112 109751 109752 23680 10026768 1 10000 51571(! Dependent Covcr~.g:e 10,73-4- 6,703 , 27 9i2BS !l,288 • · ' Ch:inc:es to Health and. Dental Rntes 
Self Supporting PRT 232112 .109752 109752 23~~0 10026768 1 10000 516010 Dental Covera;e 1,.S21 942 -15 1,224 1,22-4 ~--: ~ Cfi.21ng1?:s to.H~alth and Dental Rates 
Self Sl.lpportlog PRT 232112 109753 109753 23680 10026768 1 1oooq S8i210 OTT.!!chno!ogy Infrastructure. 663,967 664,751 19,498· 666,961 657,546 ·1S,1B7 Changes to CltyWJdc Wor:kordets 
Self Supporting PRT 232112 109753 109753 23680 100ZS768 1 10000 581360 OTTelccommunlc;atfonsServ!izes 31.3,221 231,225· ,(4,390} 306,153 .241,Q32 {7.51) Ch;mgestoCltyW!deWor.korder.s 
Self Supporting PRT 232112 109754 109754 23680 10026768 l 10000 515010 H!!:alth.Sef\/lce•Clty~.itch 6,719 (585), 48 :7,21& (624) ,· .::100: ChangestoHeillth;mdDentillRatcs 
Self Supporting llRT 231112 109754 109754 23680 10026768 1 10000 515710 Dependent.Co\'cra::~ · . 20,944 1,026 . 130 22;4SP 1,094 ·.. .-.-,274, Ch:mges•to Health and.Dent.ii Rates 
Self Supporting PRT· 232112 .109754. 109754 23PBO 10026768. 1 10000 516010 Dem'nl Coverage 2,76>4 63 73 2,816 6.:i -..,125 Changes to Hc.Jfth and Dental Rates 
Self Supporting PRT 232112 109755 109755 23680 10026768 1 .1DOOQ 581,1:30 GF-Con~ln.tern.il Audits 32,769 28!5,569 . · 121 91,876 227,324 , (140) Ch•ing~s to CltyW!de Workol'd~rs 
Se!fSupportlng PR.T 232112 109755 109755 23680 10.026768 1 10000 SB124S GF-CDN·fnformitlon System Ops 164,0'59 237,00i {1,9S4} 159,696 238,250 ·. ·., -~ .. (S,06BI Chcmgc.s to Citywide Workorders 
se!fSupportlmr fiP..T 232112 10.!17.56 109756 23680 10026768 1 10000 515010 He.althServJce-CltvM~tch (4,853f 3,628 .. (SS) (S123St 31871 (116) Ch<ingesto.Health.irldDenta!Rate:s 
Self.Supportfng PRT 232112 109756 109756 23680 10026768 1 10000 515710 Dependent Covcr.ige {7,959 9,894 {117) . (8,613} 10,556 . ·.-(2-45) Ch:inges to Hc.ilth and Dental R.i:te.s 
Self Supporttng PRT 232112 109756 109756 23680 10026768 1 10000 516010 Dcnt:ar tover.ge {1,2s·a1 l,314 , (70) (1;307) . .1,314 · · .. :·.(119) Changes to He~lth·and Dent.ii R.Jtcs 
self supporting PRT 232113 109752 109162 23680 100267.69 1 10000 581065 Adm-Real Es.t:ate: SPecJal Svcs 371;085 102;357 {142} :366,0Ba 106,968 :·::·.;,(S33) Changes'to C!tyWlde Wor~order.s 
Self Supporting: PKT 232113. 109762 1097.64 236~0 10026769 1 100po 581710 ls-Purch-Centr! Shop-,'iuti;iMnlnt. . 5;t.4i5'40. 576,199 · ... {3,065) , . 499,699 590,961 . -·· ';{3;1.44) 0,anges to C!tyWlde Wor.korders 
SelfSuppor-tlng,. PRT 232113 109762 109762 23680 10026769 1 10.000 598090 Des!e;ntdForRep!.icmnt0fFacllts· .. (299,-130) {299.430} ... {318,609} , .. 1318,609) B.i!anc!ng entries and transfors 
Self Supporting PRT 232115 109785 109785 23680 10026768 1. 10000 515010 He;lthServlco-CltyM>tch. 10,404 .11,807 ·· ,{9) 11,092 ll,599 . . ·:. (19) Chanueno He,lth.and Rent,!Rate,. 
Self Suppo~nt · PRT 232.11.~ 109785 109.785 23680 10026768 ·1 10000 515710 ·ot:pende"nt Covcrnre 31,349 28,'i90 19 33,468 30,399 ;39 Chang~ to Heililtl'i .ind Dental Rntes 
self Supporting PRT 2$2115 109785 109785 23680 1002576B 1 10000 S16010 Dental Coverage 4,176 4,141 l ·4i176 4,141 :il Changes to He.ii.1th ~nd Dentill Rates 
selfSupporting PRT 232115 1097B5 109785 23680 ,10025768 1 10000 519110 Flexll:!leBcneflt.Pilck.:i:gc A,946 15,036 . {661 S,208· 16,041 ·,(139) Ch.ingestoHe.:i:lth;mdbentalR.ites 
SelfSupportlnR PRl' 232116 232116. 237(10 10030093. l 12677 567000 8ldts1Struct&lmprvProJ•Budgct. 2.32,992 21,992 .. ·{211.000} 242,311 15,311 ,p • ..... :,_.t211,000) B:a'landntcntrlesandtransfers 
Self Supporting . PRT 232116 232116 23700. 10Q33239 1 1267! 581390. GF~Flre. .. 211,000 · , . 2111000 - .. 217,000 ..-217,000 c;Oan1tes to CltyWJde Wor!ci;irdets 
self Supportlnt PUC 19864-1 ·19864-1 24750 10026777 1 .10000 495045 m FrSQRClcanpowersf Funds. 19,801,521 201957,938 :. (5,313) .24,119,347 2S1817J083 , .(15,090} BJihinclne entries and transfers 
SelfSupportln2 PUC 1$8644 :t9.8644 24750 ·100267n 1 .lOOOO 520190 Oepanmentoverhcad 2,172:.461 2,064,578 (3:16"7) ,2,290,559 ,2,098,247 ,IS,7381 Bi!lant:ing . .!!ntrres.anqtrcnsfers 
Self supporting· PUC 198644 198644 .24750 1op25777 1 10000 581210 DTTcchnoloBY lnfrastrocturc 60,813 G6,76S · .,1,7-48. 122,149 66,271 1,478 Cti,nses-to CityWJde Workorders 
Sc:lfSupportlni! PUC 198644 1986114 24750 10026777 1 10000 .581350 DTTelecornmunJCJJtlonsServlces 20,003 17.443 ·.(541 . 37,690 18,291 ., ~:·269: Ch.ingestoCltvwldeWorkorders 
SrMSupport!ng. PUC 198544 198644 24870 10006358 2 10000 595328 ffOToSQ.-Cle;:inpowerSFFunds 19,801,521 ·20,957,938 (5,313) 24.,119,347 25,817,083 (15;090) Balanclnl!entriesandtr,.1nsfors 
Self Supporting PUC 198644 198644 24870 10006358 2 10000 S9804;0 Dc~gm:1ie.d For General Reserve {6,001,764) 16,980,673 5,313 (22,505,510} · ;22,S20;600 · .lS,090· B.Jhmdnl? entrlc~ o1nd tr.lnsfors 
Se!fSupportfne: Puc 229309 229271 22S!25.7 201~0 10029~99 .1 10000 ·•P.8990 EnterprlsCfedBondl.ntSubsldY. 3.493,100 4,008,923 Sl5,S23 3,49·3,100 4,008,923 ·,·51S,B23: Bi!lanclngcntriesandtransfers· 
SelfSupporilng PUC .229309 229271 229267 :20150 10029999 1 10000 57:4110 B0n1Hntercst~E:,cpense 43,8&4;494 ,43,905,155 ·,20;661, 48,'167,524 4S,78B,1B4- · :zo:660. Bo1J:nclr:ige"ntrtcsandtr.;i;nsfers 
Self Supportlni:: ?UC 229309 229271 229267 20160 10030000 1 100·00 499.999 B~g Fund Bain nee- Budget Only (G,680,445) 6,039,495 . (640,950) {322;340) (322,3-401 B;afandn( entries and tnnsfors 
SelfSupponln! puc 229309 22'9271 229267 ·20160 10030000. 1 10000 515010 He.ilth5ervlc·~rtltv'Match 41,83.S 38.S4S .. 22 44,659 41,126 ·.· ... •· .. ,.,45, Chilm:estoHealthandOentalR.ates 
Self supporting PUC 229309 229273, 229267 .20100 10030000 1 10000 S1S710 Dependent cover.ls:e 74,554 64,549 ·. 65' 791616 . 68,8}4 .. , .. ,.:·.:: 138: Changes to He~lth and Den QI Rates 
SelfSupponlnl'! PUC 229309 229271 229267 20160 10030000 1 10000. Sl6010 Dent.ii Covcral!e 11,088 9,739 :37 11,114 9,7;39 --.·63 Chcntesto Hea!th.o1nd Dental Rates 
.~elfSupportlnf! P!JC ·229309 229271 229267 20160 10030000 . 1 10000 519110 flexible Benefit P.ickage ·s,182 7,705 .. 3 81731 8,220 .. "7, d1anges to Hcnlth .ind Dental R.ltes: 
Self Supporting: PUC 229309 225271 229267 20160 100300.00 1 10000 . 520190 Dep.ir.tmentOV.!!rheo1d 29i173,SS2 .is,5061313 {39;.ca7} 40;701,287 29,074,114 , :(97;1.115) .B.tlnnclng e:ntrJcs·and transfers 
SelfSupponlnc PUC 229309 229271 229267 20160 10030000 1. . 10000 581360 DTTelecommunl~tlonsServlces .923i436 .. aos,zsa (2;476} 899,204 844,382 .;12:.416'. ChiltlgestoCltvWidcWork:orders 
Self Supporting PUC 229309. 229271 2292£i7 20160 10030000 1 10000· 5JIS040 Deslirnat!;d ForGen·eral R~sarve • .. .. 517,739 : 517,739'. B?lomclngentr{cs .ind transfets 
SelfSupportlnc· pUC· 229309 229211 ·229268 20160 10030000 1 10000 581410 GF.;G:SA·FncllltlesM~mtSvcs. 275,197 ,276,525 (:2,330) 263,264 281,201 19,581} ChangestoCltyW!deWorkorders 
self Supportlni· Pt,IC 22.9369 i.29271 229269 20160 10030000 . 1 10000 SlSOiO Healih SerVlc:~dty Match 126,928 .121,102 38 1.3.S.462 129;206 so. Chances to Hf!;illth and Dental Rates 
Self Supportlni PUC 229309 229271 229269 20160 10030000 1 10000 5157.10 DependentCover,1ge -428,940 4lli224 · 116 457,788 438,765 243: Ch.inges to Health tind Dental Rates 
Self Supponlng PUC ·2?,9309 229271 229269 2016Q 10030000 1 10000 516010 Dental Coveraie SS,716 -53,327 ·65 SS,762 53,327 ·. 111: Changes to Hct1lth and Dental Rates 
Se!fSupportfng PUC 229309 229271 229269 20160 10030000 1. 10000 519110 Flex!bleBenefltPacko1gc. 15,461 14,617 6 16,500 15,594 -!•l?r Ch.ingestoHe.1lthandDent.i!Ratcs 
Self Supporttri, PUC 229309 229281 229281 20100 10030002 · 1 . 10000 515010 Heitlth Servlce·Cltv MatCh 396,76;4 377,179 127 423,452· 402,423 · · · ,.269 Ch.1ni:est0Heilltli .Jnd Dental Rut~ 
Self 5upponlnt . PUC 229309 229281 229281 20160 10030002 . . 1 100.00 S1S710 Oepend!!nt Coveraize 1,598,347. <1,s20,12s ·· S13 1,705,947 i,621,964 . .-·1;073. Ch:anges to Heulth and Oentill ftutes 
Se:lf Supportrnt PUC 229309 229281 :t1.92Bl 2P160 10030002 1 10600 516010 oental Cover.ice. 200,349 190,336 271 20o;s40 190,336 . 462 Changes to Hc.ilth o1nd Dental Rares 
Sc:lf Sl,lpportln& PUC 229309 2292Bl 2,29281 20160 10030002 1 lOOOO 519110 Flexible.Benefit Packai:re 4,690 4,466 2· . 5,006. 4,765 :·. · · ,>3. Chanr;es.to·Ht!:idth ilnd.Dental Rates 
SelfSupportlni: euc 229309 2i92B1 229281 20160 10030002 1 10000 581210 OTTechnoJozvlnfrasn:ucture 1,010,926 1,109,873 29,059. 1,014,655 1,101,664 · 24,579· Ch.Jn!lcstoCltywldeWorkorders 
Self Supporting: PUC 229309 229;2.81 229281 20160 10030002 1 10000 ~81410 GF·GSA·Fac/lltlcsM.cmt~vcs 1,141;396 ·1,246,550 (10,SOA.) 1,087,603· 1,267,1µ8 ·.{,43;219) Ch.ingestoCltvwldcWorkordc:rs 
Self5upportln•· PUC 2293.09 ·2292Bl 229281 · 20160. 10030002 1 10000 581710 is-Puich•Centr!Shop-AµtoM•lnt 762,253 .648,188 ·.·{3;447) 765,556 664,795 , .. ·. · ... · .. ';(3:535) ChangestoC!tvwldeWorkorders 
Se!fSupportlng PUC· 249309 229292 22Q292 201~q· :10030002 · 4 10000 S1S010 HealthSt,v\cn·CltYMi!-tch: 270,125 270,125 ··• 284,886 288,lBG {42} ChangestoHcalthandDen~\}\.itcs 
Self:Supportin&: PUC. 229309 229292 229292 20160 '10030002 4 10000 S15710 DependentCoveras:e 1,235,395. .1·,23S 395 • ·· 1,303,044 1318,139 -.·.. · ·· (193) Chan:n to Heahh·and Dental R;1tes 
SelfSupponlt:u: POC. 229309 22929i 229292 20160 10030002 4 10000 S16010 Dental Coverage 153,668 153,668 • l-51,848 ·153,668 (82} Changes,to H.enlth :and Dental Rates 
Self Supporting puc 229309 . 229302 229302 20160 10030002 1 ;10000 515010 He,lthSer\/lce·CltvM,tch 113,554 113,554 • :., 120,446 · :121,159 ·.,';{91 Ch•rtgesto Health and Dent.II Rate, 
Self Supportlni: PUC 229309· 229302 229302 20150 10030002 1 10QOO S1S710 Dependent Cover.ige 309,969 309,969 .. · · 328,800 330,711 .. ·.r.(251 Chanp;es to Health •nd Dental Rates 
Self Supporting PUC 229309 219302 22930.2 20160 10030002 1. 10000 516010 bent-I G:ovcrage 41,193 . 41,193 •· 40,946 41,193 • ... _.., ;:{lll Chanies.to Health ;:ind Dent.I Rates 
Self Supportfnt PUC 229309 29;2.647 292649 2.0160 .100;30002 8 .10000 S1S010 Health S~rv!ce•cttv Miiitch 111J81S 111,815 • · · . 118,585 119j304 · ,: .. {9} Ch.in.a:es ~q Health·anQ Oentill Riltes 
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GFSType -c1ept Dept l::>Ivision OeptSecttQff Dept ID Fund ID -Project ID Act!Vll>/10 Au\horl\y IQ: Ai;cauntlD 

Se!fSUpportint· PUC ·229309. ~2647 252649 .0;160 iooaoooi 8. 10.000 515710 
Self 5UJ1portlng PUC 229309 292647 292649 20160 1Q03"Q002 . 8 10000 516.010 
SelfSUpportlf\g PUC . 225309 2S2647 252649 20:li60 i003P!J02 .. 8 -:i:o·oo!i. -581710 
Self-Supporting PUC 229309 292647 252657. .20f6Q 10Q3000!l ·.!;. 10.000. ;;1so1e 
SejfSuppor,tlng PUC 229309. 292647 292657 ,-0160 10030001, 5 10000 5157.10 
SelfSuppqr:tlng PUC 229309 . 292647 2926!;7 i0160 10030Q01 s lOQOO -5160!!0 
Self Suppor:ttng PUC 225309 252647 292657 20160 10030001 ·5 10000 581710 
SeifSupport!nr; PUC 229309 295644 295&4 29160 1Q03.0002 1 ·10¢00 ,515Q10 
Self Supportlnt Pl:JC 2i930~ 295644 2f)S644 tOlliO 1op~eooi 1 1oope S157lQ 
S~lf Supportinl? PUC 22930~ 29S644 29,;644 .;2lll60 10030002 1 10000 516010 
~~Jf Supporting ~UC 4316$7 .23;16i! 23162.1 24910 iooi9.992 4 10000 478990 
Self-Sup_porting PUC 231637 231621 ·231621 24970 100.29992 4 .10000 · 499999. 

Self Supporting P~C 23;L637 298646 29&.646 24970 19029992 i2 10000 . 51501!/ 
Self Suppo.r:tlng PUC 231637 • 298646 298646 24970 10025992 22 10000 : , "516110 
Self Supporting PUC 231637 258646 l98646 .24970 10029992 22 10000 . • 516010 
Self Supportlng PUC 231637 258646 298640 2497p' 10029992 22 ·10000 51911Q 
S:elfSqP,portlng PUC 231637 258646 29.8646 24970 10029992. 22 10000 520~0 

· ~elf Supporting- PUC 231S37. 29864.6 2~86-46 :14970 1002999'.1 .22 10000 ·581120 
Self Supportfng PUC 231637 258646 298646 24970 10029992 22 10000. 581210 
Self Supporting P~C 231637 298646 29J}646 249'70 ;l,9029992 2,- 10000 .581360 
Self Supporting PUC 231637 29ll646 -298646 24970 10029992 22 10000 581.710 
Self SUppor,tlng PtlC 231637. 29ij651 298647 24970 10029992 4 1baoo 486030 
Self Supporting PUC 23163.'7 2586S(l. 298&47 .24970. l,0029992 4 10000 515010. 
$elf Supporting. PWC 231637 298651 298647 24970 100.2~992 4 10000 .';'15710 
Self Supporting PUC 231637 .298651 ,98647 24970 10029992 4 10000 5160).0 
Se:lf'Supportlng PUC 231637 298651 258p47 . 24970 10029992 4 1000.0 519110 
~elfSuppor:tlnc- PU~ 231637 298651 29~&47 24970 10:629992. 4 1oo"oa 52b190 
Self Supporting PUC 231637 298E;S1 298647 24970 10025992 4 ldOOO 581210 
SclFSupr:iortlng PVC 23~637 2986'51 198647 249¥0 10029992 4 10Elbo 581360 
SelfSupportine PUC 231637 258651 2,~B648 "24970 10029992 4 10000 515010 
:;elf Supporting· PUC. 231637 i98661 298648 24970. l,00.29992 4 10000 S1S710 
SclfSupportiog pµc 231637 .298651 298648 24970 ·10029992 4 10000 516010 
Self Supporting PUC .231637 298651 298648 24970. 10029992 )! 10000 S19110 
Self Supporting PUC 231637 298651 ·290549 249.70 ·10026137 4 lOQOO 574110 
SClf Sllpp.ortlng . PUC 23:l,637 i9_a.s·1 298649 '.'l4970 100_29.986 12 • 10000. 515010 
SclfS\lpportlng PUC i31631 298651 ·298649 24970 1P029986 12 10000 515710 
Self supporting PUC 231637 . 298651 298649 24970· 1ooi9·91u~ 12 10000. 516010 
Self Supper.tine PUC 231637 298651 29B649 249~0 10029986 12 lOBQO 519110 
Se.If Supportlnt PUC i3l.ti37 2986S~ 298650 24970: f!/029985. 6. . lO!ido 48669.P 
selfSuppo_rtln• PUC 231637 ;!98651 298650 24970 i0.029985 i; 10:000 ·515010 
Sc!fSuppocl:!i,g PUC 23.1631 258651 298650 24970 10.029985. 6. 100"00 5:li5710. 
Self Supporting' PUC 231637. 298651 2986SO ,249'76 10029985 . 6 10000 5!6010 
$elf Supporting PUC 231637 298651 298650 24970 11)029985 . 6· 10000 519110 
Self St,pportlng PUC 231637 2986,Sl 2986~0 24970 1002998? 6. 10000 533130 
se!f.S0pp9rtlng PU(: • 231637 258651 298650 24970 1QQ25985 6 10006 533140 
Self Supporting PUC 231637 298651 298G50 249'70 1002~985 6 10000 . 5814.b 
SelfSupportfnf PlJC 23163"7: 298651 298650 . 24970 1.0029985 6 10080 58.171.0 
Self Supporting Pl:lc' 232176 . 232130" 232127 27180 100.26772 1 100·00 520.100 
Self supporting PUC 23·2116 23213.b 232127 27180 i0021;i77.2 ;t. 10000 SBl:130 
Self Supporting PUC 232176 232130 .25264>1 27180 100.26772 6. 10800 515010 
SeJf Supportinr PUC .232176 . 232138 .292644 27180 10026772 6 10000 S157l_.O 
s.elf Suppqrtlnt: PUC 2'12176 2321.30 292644 27lSQ 1.0026772 6 wooo S160!0 
Self Suppoftlrig· PUC . 232176 Z32l.30 252644 27180. 1002.'i772 ..• .10000 519110 
SelfSuppi;:,rtinr PUC 232176 2321-49 232~45 271$0" 10Q26778 5 10002 5JSQ10 
Self SUppor:i::ln_g PUC 232176 2'!2149 2e;2:!.45 · 271~ 1002677.8 5 10002 51571Q 
Self Supportinr Pl:lc 232176 232149 232145 ~71ll0 :,,.002m~ 5 1.0002 516010 
S.elfSuppor:tlng PWC 232176 2321~9 23.2145 27190 !0026778 . s 100.ei 519110 
Self suppoi;t:Jng PUC 23;2176 232149 .232145 . 27;1..91:! ,100267.7~ 5 10002 s2q:1.oq 
Self 54pporting · P8C. 2321,76 232149 ;23.i14p 271!!9 10026118 3 l.0002 siso1.o 
Self Supporting PWC ,32176 232149 .i3"2146 27190 10026778: 3 100·02 .S15710. 
~e.!f Supporttne: P~C . 232176 232149 23214.6 27190 10026778 3. 1Q002 • 516010 
.Se!fSuppor:ting PUC 232176. 2,2149; 2321!0 27190 100201.n 3. 10002 5l,91iO 
Self Supporting PBC 232176 232149 23214. · 271.90 10026778 3 160oz 5201.00 
Self Supporting P.UC 232176 232149 232147 27190 10026778. 4 10.0:oi S2010Q 
Sc!fSuppo~ing PUC 232176 232149 .232l:48 2'719Q 10026778. 2 100oz S15010 
SelfSuppor-t/ng- PUC 232176 232H9 232148 . '.?7190 1002"6778. 2. l,0002 515710 

.Techhk:al AdJ4S~merrts'forM:ay1 Elep;rtments 
Pfl.018-19 ;and FY'l.019·20 

.~a:ountTitle FY~!-19Snrt FY1!,1!J End • :FY lB·1!l Chin&•· 
Dep~tJ,.dentaoy~r.age _,05,792 305,792 
Pento1I Ccw~rage 40,869 "40,869 ,· 

~·Purch·Centrl Shop·A~toM<1lnt·: .70,85l. 67,227 13581. 
H,alth·~.ervice--Ci.tv M•tch 131,838·. 131,838 
Qepende.nt~O\ler,age 6),2,618 612;618 
bentill cover.ge· 72,&46 72,846 
ls~'PUrch-centrlShop~AutoM:alnt 441,505 423,562 12,253) 
Hoo.Ith Se"11to·City M*h 1"01,0'76. 101,076 . 
Depend~nt Covenir~ 275,647 275,647 . 
Elent;J Co.ver.are 36,608 36,608 ·---

.. -·· 
~nt~rPrl1e F~d Bon<HntSub.sldy 568,138 579,920 11,782. 
ijeg Fund Balance .. Bud.e:et 0nly 116,5.10,510) 14,234,592 12,275;918). 
Health Servlce~t:IJ:Y.M.:tch .. 5~7,17:3- 529,677 114 
Dependent Cpve.r.age 2,1.1!1,937 2,0;47,515 4S6 
Dental Coverage 265,657 256,806 241 
Fl~lble S1m~flt~P.aclc.ige ;fl,229, 55,669 10 
Depcrtment Overhe~d 9,297,410 9,200,258 113,716) 
GF·Co.n·Flnt.nclal Sy.stem$ 97.1821 78,937 

br"Technolo~ Infrastructure .326,452 .-358,404 9,364· 
DTTelei=,onimunlcatlpns $ervJces 314;359 -274,128 IS43) 
ls-Purc:h-Centrl Shpp·AUtotvlalnt 30,758 14,784 178) 
Exp Ree· fr.,Mmln·Svcs (Mb) 1,832,2~0. 1,804.SSD {27;710) . 
Health S.efV!ce-Clty}wiatc:h 49,664 49,684 . 
l:lependent j:pverage 11-2,341 122,341 
Dentnl Cov~rage. 16,928 16,928 
Flexible BeneJit Paek;ige 1S,Q18 18,018 . 
~epartrnerit~vCth~;;id 7,9~2,37(1 .7,B07,76:3 (19,707) 
DTTechno!o:v.lnfr.1Struct4re 1911.122 209,828 5,494' 
QTTelccommunlcatlons Services 62,864 54,819 {169) 
Health Ser:vlr;:e--Clty M.iteh· .99,314. "99,314 .,. 
-~pend(mt Covcrue 264,345 264,345 
Dental CovCrage 35,760 35,760 

Flexible Benefit Package .27,162 27,162 ... 
.Bcind lnt~rest~Expense ;l,203,694 3,210,034 6,340 
He;alth S~J'VIGe·Cify Mi.tch 27,33.2 '27,332 . 
Dependent Covehire . 67,98P .67,980 . 
!:l~ntal Cgverase 9A55 9,455" 

Fl~xi!:ile B~neflt Pac:k~2e. .14,19.4 14,194 . 
Exp R.~~ Fr Hum;;in .ServiaCS AAO 907,22~· 698,670 
Heilth Se:f\!ke;CJtv.Mitch 10,098 55,991 93. 
Dependent Co~er.ar:e 296,919 .25!,902 27S 
Dent:il Col/er.J:EI? 36,790 . 31,122 1S4 
FlexJDle Benefit Packaie- 7,~84 ~.179 .. 25 
Res.le Of i3as lil,171,579 8,648,202 . {1;523,377) 
ReS;J~ QfSte.im ~1ia~,211 1,599,213 {686,004) 
~f·GSA·F.ac::illtles·MgmtSvcs 33,2!9 82,500 {695) 
fs-Purch-c;entrl·Shop·AU.toMalnt ·14SJd35 172,754 .1919) 
.OV.erhead Re.cpver,y · 196,962,909) 194,746,670) 1291101 
~F~Con~lriter:n:.il Audits .l;i08;090 1,lA0,879 122,433) . 
Health Serv[cc~G::ltrMatch 196;285 189,337 46 . 
Oepend!!n~ Coven:ie -434,460 418,259 107 
Elent•I tov.e.rage 60,912 58,616 62 
Flex!ble.Beneflt Paakage 24,41.0 23,001 . ··9· 
Hea\th.Servlce~tltY Match 11-,319) MOS 3;125, 
DependcntC:over.igc 18,6~4) .1,105 ,9,7~9. 
Qen~l Co.veragc Ill 1,309 .1;313 
Flexible Benefit PccRatc 62,09i ~2,501 A04 
.evcrhcad Rcc:-overv {4,283,669) (4,201,841) 114,504) 

Heal.tli Servlc.e-Clty fylatch •. (10,910) fM59) 7,451 
1:Jependent Coverac:e. • {14,29"9) 5,200 19,499. 
Ci:nt;d COVe!'ii2e 12,569) SB 2,627. 
Flcxjble Benefit Pi1ck.i,c {13,617) {12,810) 807. 

Q~e.rh~il~ ~ecOV:er:v (12,404,47-il) . 112,155,929). 131',0~3) 
0ver.he;id Rcc6ver:y 115,199,6.611 114,864,983) 1•28) 
H_ealth Servli:;e:c1ty Mat!=h . l,6',496) 19,045) 7;451 . 
Dependc.r:it Cover.age {6,i51) i3,248 '19,-4.99 

FY.19•20·Start FY19-20 End • FY 19·20,Chani::e· Notes 
323,533 32t;,258 ·135) Changesto·H~.ilth.:and [;)ent.il Rates 
40,542 40,869 115) Changes to·He.alth and Dental ~ates 
69,119 68,949 1368) Changes to Cltywlde.Workorders 

140,209 140,666 {5) thannes tq Hee Ith .ind Dent.ii R.ltes 
651,!!27 .653,661 l22l <;;hanges to Health and.Dental Ri!tes 
72,638 72,846 110) t~:.1nges to HC:•l~h..i.r,d DC!:nbl R;tl?s 

430,596 .434A1.C. 12,310) Ch•mges to Citywide Work!=!rllers 
107,454 107,641 {5) Ch-ainge~to Health -ind Dent.ii Rates 
293,020 294,090 114) Changes.to .Health iind Dental Rat~ 
36,470 36,608 · (6} th.ir,ge5to Heil.Ith and Dent.I Ra~es: 

537,816' S37,8!9 33: Bal;nclng !?TI tries and tr.msfcrs 
{6,963,3!1). 5,214,803 11,748;578) Balancing entries .andtr.nsfers 

·602,1~1 ,-56S,12S ;74. Changes to.He;lth and Dent;J R:ites 
, 2,331,540 2;18.4,697 1;875" Change·s to:Health and. Dental Rates 

.274,S74 256,806 ao5· Changesto He:ilth .i(ld Dental Rates 
62,69:Q, 59,390 ' 42. Chanir:este: Health.and Rent.I B.ate.s 

. 9,790;641. 9,409,701" 133,572) Balanalng-entrJes.i:nd tr.insfers 
94,792 S1,9Ei5 (1) Changes to Cltyy.,!de Wotlcorders 

327,656. 355,753 7,937 Ch-;nges to Cltyw/de.Workcrd.crs 
~06,110 . 287,47 4.227; Change$ to CitVWlde WOrkorders 
·30,317 :liS,163 . ISO) Changes to Citywide Workorders 

1,832,260 1,843,332 ll,072 Ch.inge.s to Citywide Workorders 
S.2,488 53,013 (7) Ch.inges to Health and Dental Rates 

l:2&,969 13.0,533 120) Gh•mges:to He:alth and Dent.I Rates 
16.,727 · 1i;,92a {9) Gh21nges to He1ltn and Dent.ii Rate$ 
19J080 19,222 .(2) Cfiang,s to He.ilth and Dentil Rates 

~,374,842 7,942,590 130;206) B.11.in.~lng entries.and tr.:in~fers 
.191,827 208,276 4,647 ch,:mges to Citywide Wo.r.korrfors 

61,215 57,482 B45- .Ch11nges to·Cltywldl! WIZli'korders 
lOS,219 105,969 . 110) Changesro He;Jth ilnd De:nt.l Rates 
·:m.sa. 282,039 .129) IZh.ir,ges.to H~al~h and perital Rates 
. 3.S,475 . ,3S,760 ·113) Changi?S to Hi:11lth and Dentll Rates 

28,77"6 . 28,978 (2) Changes to H,.a!th and Dental Rates 
3,096,857 3,103,198 6,341. .B•l.l!nclng entries and transfers. 

28;939 29,164 13) Changes to·J:t~.1!th ;nd Dental Rates 
71,_863 72,533 (8) G:ho1nges to Hc:i1lth,and Dental Rntcs 
9,369 ·.9,455 ·{4) Ch;mgesto Health ilnd Dent:il R.itcs. 

15,082 .15,143 fl) thangeS'to He;lth and eental Rates 
·872,900· 732,904 . 190) Chances to Citywide Work orders 

96,927. • 59,735 474, Chances to JI ea Ith and Dental Rates 
382,758 271,981 1;417· ChangestQ Health and Dental Rates 

45,305 31,122 6-<5 Chang~ to Me.:1Ith and Dei,bl !):ates 
i4,489· 4,459 1:28· Qlanges to·HE!:alth and Dentil.l Rates. 

10,17l,,57~ 9,274,H7 1897;432) Revised gas/steam costs 
. 2,2.85,217. 1,622,557 1662,660) Revised gas/steam cc;ists 

2Q,689 83,8~$ 12,860) Ch•n&es _to Citywide Wor:kor~ers 
.143,585 1V7,1SO 1943) Changes to Citywide Workorders 

1ro1,Q89,1011 {96,5TI,160) 312,691, B.il/ancing entries and transfers 
-~2!;;788 1)256,849 188,765) Changes. to Cltvwldt. WorkOrders 
209,946 202,485 95·, Chinges·to·He:a!th anq Dental Rates. 
464,754 447,359 .. .223 Ch":mges to Heiillth and Dental Rates 

6;L,097 SS,757 .10s·· Ch.ingesto He;i:lth and Gen.ta! R;tes 
26,145 24i632. "-19. Gh•nies-to l-;lea:lth and OentaJ Rates• 
l:2.468) .l,507 ,3,975 Changes to Health and 13lental Rat.es 
19,206) 1.,196 10;402· Ch;mges to He;ilth apd ~ental Rates 

14) 1;309 .. 1,313 Ch.inc1?s to Health ahd Dent:iLR.it.es 
66,247 66;678 431'. Ch.inges to·Health and Dental Ratt:s . 

(4,S98;5SO) 14,:m,6941 (l-4,·710) ~alanclng cntrleSi o1.nd transfers 

l11,6A;!J. 13,6911 · •7,950; Changes.to Health.and Oental"Rates 
115,264) S,540 . 20,804;. Ghange~ to He;;Jth arid Dental Rates 

(2,569) 58 2;627· i;:h.inges to He.alth~:and Den~! Rates 
(14,527} 113,666) .861· Ch.ingcs to Hen Ith ancf Dent.I.IR.ates 

(l3,3M,579) {12,251,304) {33;555) B.il•tnclng entrl~ and transfers 
116,310,171) . 114,972,644) , 1871) a~l.:1ndntrentrles-znd tr.anSfors 

l17,60l,I. 19,651) 7;950, Chan·gE;s to Health an.d Dental Rates 
. (6,691) 14,113 2.0,S04, Ch.anges to Health and Dental Rates 

r­
co 
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Te~hnJcal.AdJustmcntsfor M"Byl Departments 
FY2018-19 ;i:ni:I FY 2019-20 

G_f:~ Type j_?cptj _?~~e~_Olvl~i~i,JE_iip~-~-~~~(-~~~~U_!ld ID·j ProJ~ ActJvltY ID I Auth9r!tV 10 j ACcountlD j Aei:ountnt!c j. FY 1B-~.Stut I FY. ls-is ~nd I .FY 18-19 Ch:mi:e- I, FY19-20 Sur:t I FY 19•20 End. j:.·FY,lS~~ ~ani~ _ _J___ r:lotcs 

Self.SU£Eortl~g~UC [ 232176[ 232149[ 232148.[. ·27190[ 10026778! 2j 100021 516010[Dental Coven,ge j (2,6.28)1 (1)! 2;627. j (2,628)[ (l)I, 2;627.jCh•n&cs to Health and·Dental Rates 
Self SupportlnLJi'.qc I 232176L ·232149! 232148[ 27190[ 10026778[ ~- 21 -·irioo2j --519110[Fi,xlbl, Ben'e/itPack,ge' j (40,994)[ . (40,1!!71! · .•:BOT! (43,7341[ (42,8731!- · , ::C,Jajjfjch,nces·to Ho,lth ,nd Dental R•tes 
SelfSU£P2rtlnc..,Jf.Uc.L_232175j 232149.[ 23fusj'}filo]TriP2677!!1 ~-ir 10002[ ~sio1oo[ov'erho:id Recoverv - . ... , (19;909,09011 ]19,498,16.l)i" ~Bllf~-(i~,362,561)! (19,642,945)j, •. . .. (34,2A2ll8•1•nclng.entrt .. and transfer, 
Self Supporting [PUC [ '232176! . 292149}p654]27180[1ri02msl ~·sr 10000[ ~s2riioo{ov,itiiadRecoiierv· -r (1s;isil;60AI! -{i7,063,127IL ·{3,6411] (16,Bl2,306)L (17,140,7821[ <(8.5361!8nl•nclnr,entrjes and transfers 
Self Supporting. /PUc / -232176/ 232149/' 276641/ 27180/ 10026778! 6/ 10000/ 581210/DTTechnology lnfrasrnucture / 169,33B. / 185,912 / . ·4,868 / 169,962 / "164,537 C 4,117 fchinees,to Citywide Workorders 
SelfSUJ.>portlng /P~ 2321761 232149@6411 27180[ 10026778[ ·61 100001 .SB1360[DTTelocornmunlcatlonsS•rVlce< '" I 337,927 [ 294,681 /,. ·.{906)) 3'29,059.I go8,998 I, 4.543.!Ch,ngestodtl'V-'id_el/J<!>"korders. 
SelfSUppo1tlng /PU(I 232176c:::}32149(m641j . :27180[ 100267781 6[ 10000[ S.81710Jls•Purch•Centrl Shrip·AutoMalht · I 45,044.1 22,761 j ,. (1211! 44,45& j 23,3'4 I . (124i!Chang•s to Citywide Workordcrs 
Se!f~UP.~?_l:!i_~lL_k.lJ:~]~~~~232149l 27664ll :Z7190j 10026nsj Sj 100021 515D_1DIHcalthServJcc~CltyMatch I 18,275 j 14,550 j {3,725lj 19,495 I ~.?.21QJ __ ..::__ _____ ~-(3,975}\~.if}ees to Health .ind Dental Rilt~s 
Self Supportlng_jPllc L __ 23217~L __ 2,32149fii6.IDLiii9oj 1002ifiiiil ~· 6j -· 100021 ·-:,;15710/oepondentt.,ver,iae . ~ j (i4;402lj ·- .. (24,lSi) L .. (9,749IL.__!!5,345)j [:!S,747)/ __ . ~·-·/ill,41l2}fchoniies.to Health and Dent,,! Rates 
Self Supporting (P:ocr= 2321761 232149J}7664ll 27190[ 100267781 6[ 100021 516010/DentalCOVe"'"' I· 1021 · (1,211\1 (l,313IJ- ·,02 L (j,:iiill ~•nges,toJiealthand_DentillRates 
SelfSu_pportlng [PU,,i: I . 2321761 23214912766411 27190110016778[ .6, 100021 Sl!lllO!Flexlble BenefltP•cka.. I 14,268 I 13,864 I (40411 15,222 I .1~~d4m}Clian~cs'to He,lthond Dental Ram 
Self Supporting IPUC I 232176J 232149Tpi;s,i1/ · 27190] 1riiiii;na) · 1;] .10002! s20100Jovci:Fc:,il Recovery · =:I (9,37;i,6611J (9,155,454)1 15,447 J (10,042.551)! (9,225,6391/ 16,61:1. IB•landnJ<.·entrles and transfers 
S,elfSu!'.P.ortln< !PUC I 2321761 232149! 295646[ 2719ill l0026778I 1[ 100021 515010!Health5enilce-CltYMatch I (5,042JI (1,317)!· 3,725 [ (5,379}[ (1,404)[ . 3,915.!Cha_ll!,OS-to Health and Dental Rotes 
Self Supporting [PUC, 1. 2321761 2321491 2956461 27190[ 100267781 ·11 100021 515710[Dependcnt Coverage I (7,104)1 2,645 I 9,749 I (7,580)1 ·2,222 [C'' 1o,402ji:lianaesto Health iind Dental Rates 
Self Supporting [PtJC I 2321761 2321491295646! 27190[ 10026778[ 11 100021 5160101Dental Coverage I (1,03611 277 I 1,313 I (1,036)! 277 I· ,· i)fr!clia~eesto Health and Dental Rates 
SeJ{?_tpponlng /Pl:!~ / 232176/ 232149/ 2~56!f6/ 27190/ 10Q2q778/ 1/ 100.02/ 519110./flexlble Benefit Pack~ge / . . 5,35Q /. S,754· / · · 404 / 5~7.08 / 6,139 I 431 JC_h~nges t9J(~~-tih .ind·Dental Rates 
SelfSu_eportlng jPucT 2321761 """'mi~(2719D[Tomsmj ···~~11 ·~oij ·520100[0verh,ad Recoverv. ·:::=:r= (3~2;,silj (3.Bliii;os4il. -(15,33811 . (4,250,469)1 13;s24,383IL .(16,406liaalandng_entrlesand transfers 
Self 5upportln~ IPU,:j __ 2_32176I 263643! 1546481, Z7180l 1D026775[ 31 10000! 5150lOIHealthSenilce·ClryM,tch I 15,611 I 15,611 I I 16,578 I 16,6S7 I . · · (ll!Chan~es to HOalth and Denral Rates 
SelfS_upportln_g_jfu_c_l ___ 2321~. 2636~3J.i.s.{64Jl.L)iiao[ 1ooisml . 3j 7 10000[ ·5l5710[Dependent cover,,~,. I 34,508 I 34,508 /. • • · I 3S,o03 I 36,820 I . . .. (3}ich,nges,toJJ.eilih and Dental Rates 
'SelfSupponJng jPyff 232176/ 26364f[}s4641lj ffillDj 10026775! ill --i.ooooj 516010joinr-l Coverage j 4,895 / 4,895 j ] 4,867 j 4,895 E =:;;Jif!changesto Health and Dental Rates 
SelfSupportl11LJUCJ~~263643Jl5464BI 271B0! 10D26775I Bl 100001 "581710!ls•Purch·CentrlShop·AutoMalnt I 111;120 I· 121,172 [ .(64411 107,999 I 124,276 !... . .. (661JIChaneestoCltyv1JdeWorkord,rs 
Self supporting PUC ,1 .10000 515010 Health Service-Cl~ M21tch 175,808 175,808 186,476. 187,.584 .·, {14} Ch~nges to Health :md Dental Rates 
Self Suppprtlng PUC ~ 10000 51,571.Q Dependent Co\/e~,~ -454,941 454,941 482,359 '4-85,390 . · · ·. :[39) Changl:!!s to He.ilth and Dentill·R.ites 

~_l{~E.Cl~-~!~iL PUC 1 10Q90 519010 Dent.ii Cover.1ge 61,~35 . 61,435 61,043 6:1.,435 .. {18} Cha_f!r!~~ to He;;\th_ __ <!!l~ __ Dental Rates 
Self Supporting .. lfl)c I 2321761 2636431·267641[ iiisbl 1002ms1 ~ 11 - 10000[ 519110IF1e~lhle Ben,flt P•ck•ce . =:i-. ""i7,4.b', I 17,4~ . • r= 18;372 j 18,568 I , .. (2)1Chanses to Health and Dental R•tes 
SelfSU£portln~_ll'iJc:J __ .:.oa.~· 263643! 2676411·27180110026775!. 11 100001 58l245!GF-CON•lnformatloi,Syste,n0ps I 3,211,094 I 3,055,533 I . {25.119)/ .. 3,155,030·1 3,071,583 j :. ...:j'5s,i33l]Clia11ii~ic,'C1tywid,,WorkorderS 
Selfsu,iportlnLJU.c:j__ ,-32176J 263643J.267642j. 27180l 10Q2677Sj 2/ 1000QJ 5150lO!Health Servlce•CltY Match I 50,341 / 50,341 I I 53~211 53,716 I . (51/Chongcsto Health anti[Jental !lat.es. 
SclfSupportlnLJ~llc'I . '2il2176r:=-43l 267642j yi.aojl002677Sj ~I -iooooj~.si.s710]0eoencientCover,ge f. 133,255 I i33,255 I. ] 141,098 [ 142,180 r:== l1411Changes toJ!ealth •nd Dental Rates 
SelfSupportli,g [PUC I 2321761 2636431267642[ 27180[ 100267751 21 100001 Sl601Ji)j5,,nii1Covmge I 1s;:-1isj~'ia;,11sT:::=---.-1~·. ia,275 I 18,415 I: .(61IChangestoHe,lth•ndDenu1Rates 
Self5upp_onlng IPLJ~_ I 2321761 263643l_267643j ·msoJI0026776[ 11 100001 s1so1a~e~M~-- ~r-· 298~918\ ____ 27s;CJ40 j 1.SsJ- 333,S2i"j 293;464 r====:sisJCfi~Di~-Sto_nC.iiili-~ildocnta!Rnte.s 
Self Supporting PUC 232176 263643 26764.3 27180 10026776 1 10000 515710 Dependent _coverage.. 811,532 I 746,185 J . 427 J 906,558 j 796,115 j : 1,413 jehan~es to He,lth and Dental Ram 
Se_lf_~_!:l_ppprtlng P_~<;:- 232176 263643: 26.7643 17180 10Q26776 1 _ 10000 515Q10 Dent~! Coverage 1Q~1-492 99,604 24:Z 113,862 99,604 I li~~~Jt_es to ijealth and Dent.ii R.ites 
Self Supporting /puc·1 .. :1321761 . 263643[ 2676431 271801 10026?76/ 11 100001 519110IF1exlble.Be11efit Packa,:c I 23,824 I 19,598 I . 28 I 28,050 I ·20,908 I 92' lch,nges to Health.and Dental Rotes 
SelfSupportln.LJ.pucJ __ .,2,3217'tl. 2636431267643! 27180l lD026776j____l_L~ .. J;812lOIDTTechnology Infrastructure I 495,237 I .543,709 I· .14,236 I 497,063 I 539,687 [. ...12,040 !Changes to Cl_t\"'J.ldeWorkordm 
se.lfSupportlng_jPUC L~ 2321761. .. 263fi13!26Zfifil 27!8oJJ.00267]6L · . __ :tL __ J,OOQoj.. _.5_813GOIDTTclecomlll_W1lcaUonsS .. mlccs .~L-~07,935 I _ ·878;945 I (2,7021J 981,486 I 921,649 L___13,5_5_3JC.honges to Clty\l'ldeWorkorders 
Self Supportl"L.]l'Uc I___ 2~~~~3fii3l 26lli!J. .271B0! 100267Z3.L_ _ __&.__ 10000! 515010IHe.lth S•rv,lce·CltY Match I 12,361 I· 10,813 I· 10 I 13,199 I ·11,538 I .11: !Changes to Health arid Denral Ram 
Self Supporting· /PUC I 2:321761 263643[ 267651! 27180! 10026773[ 11 lODOO! 515710/DepcndentCovmge I ·30,902 I 26,666 I 28 I 33,00D I 28,452 I . S8 !Cn,nsestoHe,lthandDentalRatcs 
Sclf5upportln• )PU6 I "ilii76/ - 263643(26:/651/-ii1ao11ooii;n3/ ii :100001-·s16010/riental Cover.ii• I 4,28, I 3,707 I 16/ <,294 / 3,707 r·:: . c:,,.,ch;mges·to Health and Dental Rates 
5elf5uppErtillg~IPUC I~. 232:tz.Gl. _2eJ3~3l-26i@ 2718ii[l002677£ .. =-:JJ_.~1~olFleJ<iblcBenefltPackage I 5,150 I 4,876 I• ·21 5,496 I s;2ig_l -~~ ·,-•:JC.h•')![estoHealthandDentalRates 
Self 5upportil1J<._jpu~c] __ . 2321761 ::::.}63_6j)/z57_6gl 27180[ 1002677_3]_ .........&_~ .... 1.DJlllQ]~1so101Be~lth Servlce-d.tY Maten [ 62,076 [ 58,980 I 20'[~-6~ 62,931 1-.. · .c:.<!lc.h•UJ!.OS to Health and Dental Rate, 
Self Supporting ,~ 23217lil i6364fil}oo2/ 271BOj l0026773I 21 100001 515710!DependentCoverage I 160,976 I 152,505 I, . 55'1, 17l,BI5 I 162,720 I •117 !ChangestoHealth.and Dental Rates 
5elf5U£Portlng_lPUCJ~-. 13~17'6/. 263643/ 2676521 ·27180/J.002.677..3l_: _21_ __ 1.QllQoJ .... g6010/oental Coverage __ .. ~~._J 21,919 / 20,767./ 32 I 21,9~_~0,767 L .. ~· _. . ·, . 54;/Ch•Qges·to Health ,nd Dental Rates 
SelfSupportlng IPUC..L_ 23~ 263643126765.±:l 271~021177,L .~ 100001 5191lO!Flexlble8enefltPacka~e . l__ 20,324 I· 19,776 I 4 I .. 21,~ .21,098 L..:..:.:._ · •··B !Ch,iiiiestoHealthandDcntalRates. 
5elf5upportlng !PUC I -2321~: 2636431267653! 21i801.!9ofsill:I_--~.::.&_ - 10000! _51501olii~-;;lth5er,J~e:c1rvMat-ch~-~/ 161,oss I 152,580 I 55J 171,897 [ .. 162,797/~_._- ·ii~iiar1iestoHealthar1dDcntalRates 
SelfSupportlng !PUC I 2321761 2636431267653.I 27180j l0026773 3 

SelfSu]'Eortlng IPUC I . 2321761 26364312676531 27180{ 10026773 
Self5uEportln• .Jouc I !1321761 263643!2676531 211so110026773 
5elfSUpportlng IPUCJ__ 2321Z6L 263~3! 2SZS.lli 27180\ 10026773_ 
Self5Upportli1J!._jpuc. 232176 263643 2676541 27180110026773 
Self Supporting !PJJf_L_. 23.2i76 263643 267654 2718DI 10026773 .s 
Self5uRportl..,;_jPUC_i_ ... 2321761 263643\ 2676541. 27:l80l 1D026773 
Self5Upportlng PUC '232:1761 263643l 267S57l-271BOl 10026773 7 

.,selfS4poortlns PUC 232176 263641 ·267657 -i'i18o 1002.6773 7 
Self 5upportlhg PUC 232176 263643 267657 27180 1.0026773 
Self5uffiortlnc!PUG J~ 232176L 263~43l 267.5lli 2112011.002677,3 
SelfSUpportfuLJpjjcf . 23i:(76!--292653l.292650!271BO!.iDD26772 111• 

Selfsupeortlng JPUC I .. 2321761 29265312926501 27180{ 10026772 ·11 
Self Supporting PUC i11so 1002sn2 11 
Self Supporting PUG 27180. 10026772 g 
Self Suppoctlng PUC 17180 10026772 10 
SelfSupportlng PUC 232176 i11soJ 10026772 
Self Supporting !PUC I 2321761 27180\ 10026772 
5elfSupportlngjPUC I 23212~1. 27180110026772 

10 
10 
40 

Sclf5Ul)porting IPIJ.C..L..._. 2324291 2323961 2323961 2S940l 10D29993 
SelfSup_portini,: !PUC I 23i429I 2323961 2323961 25940l l002999.\,. 2 
Self SUpportill[ \PUC I 2324291 2323961 2323961 259401 1DD29994 

1000Jl 
10000 
10000 
10000 
10000 
10000 
10000 
10000 
10000 
10000 
10009. 
10000 
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5157101 Oep11:~-~ent Cov~.!3._C:_! 
51601oloeiit.J -C0.vcniiC 
519110IF!exlble B~neflt Pil~_g~ 

515010 ! He.ii th Sc_rvlce-q;y}~fatch 
5157_1.!l!Dependent Coverage 
:S1soiojo!!nt.ll cover.i_[t:?: 
5191:10/Flexlble eC:ne:flt P:a.ckaie 
S:1.5010 I Health.Servlce·f:ltY~atch 

51S71Q/P1!Pe_~dent eov·er.i~ 
ii6oio1benta1C~veraie.-
51911~ift~~Jble B. ~~~t facka_g~ 
Sl50101He,1lth Servfce,.dty t--.1iitch 
515710 I Dependen~~erage 

·. 516010 Dentill Coverage 

519110 Flexible Benefit Packzce 

515010 Health servlc,,.Cl_ty Mareh 
_g?_Z!O.I DeP~l'!-~-~nt Coy~~-~ 
51fi01DIDental t;_~v~~-i-~ 
519liO!Flexlble Beneflt.Paclgige 
574110/Bcnd lnterest~~ense 
4681111Sa\e OfWiterMSF ~SlJ!l)~£S 
499999 I Beg Fund s,tance-:Budget_Orily 

3~~3~43J ___ .. ~j __ 3_80,686_L .355,7QI -~ .318!Changes_tol,Jealthond_Jlenta1Rates 
50,355 .j 471200 j 85 j -S.0,4:16 j 47,:2.00 ! · 146 ·jchanges- to _!lf!alth and Dent.ii R.1tes 

35,8~~__1 3~239 L_ 19 1 ____ ___}B,245 \ 36,63'! I 21- lchao_ges·to He;alth .ind Dental Rates 
?~~-~_Q__l ·-~~9 __ L__ -~1S .. l ____ 6~2ill~ _?~,fl-~.! ____ _:_ -:IQ_J~_han_g~toH(??_l~~~~-~__Qent•L~~-~~ 

3-47,985 I 341,934 J . 39 J 371,336 J 364,839 '---~-·---~~f~a_ng(!~ to He.ilth and _Qental R.itcs 
39,186 I 38,363J__ ... 23 I 39,;rn.!.L_ 3B,363 I. . .38JChanaestoHe,lthandDentalR,tes 

197 J . (19<11 ·3 I 213 I (207)! . ...G .!Gh•nges_toJ:lealth >nd Dent,! Rates 
79,BOt I 78,407 I c9 I 85,~60_1~ .... 83,657 I,· _19JCham;es to~ealth and Dental Rates 

172,701J 168,ft68 j 15 /. 1M,2~_ .. 180,1B1 L..:___~i:h,nj[eSto Healthan_d_tlenti!Rates 
.. 24,lliJ .... __ la,,857 /:.~ .~] ............ 2-i,389 L 23,8.5.II·---·~ · . 1•!Chan]<_es~ealtha.11<lJlentaJRates 

2 ·10,82_9 10,563 .;4- Ch;mges to Heil Ith and Dent.ii R.itl!s 

. 97 45J,307 33,SOS 202. Changes to Hr?al.th .ind Den~I Rntes 
. -255 J ---126,3~_7 l -~-~.929_ j. · ... S3Qjch~~s·ta}.i_~~lth--~nd--D.cnt":ili"R~teS 

l-47 16,706 11,244 •248 Chanf!;~s to Hf!alth·:;md Dent.ti R.ites 

·30.. 36,025 31-.,071 1, -64' Changes to Health and Dent-ill l\ntes 

66,P29 66,351 .-. , .... -· ... (4) Ch~nc:e?tO Heillih and Dentill Rates 

174,7~75,632 .~ ... (11)1changos to-Health and Dental Rates 
· ·. l-~-21,954 I 22,065 j -~~:(S)!Chanie~_tE__[fealth a_n.Q._Qentid ft~~-~-~ 

3,632 I .. b.632 L .. ~ _. _ I __ 3,774J~ .. 3,875 I . · .. ."c.-: .. ,·~· .CC'.(1JIChan1tes to Ho.Ith and .. Dcntal Rates 
213,60~ _213,639,475~ · 32,SO~.J 211,761,QB..S.lJ..11,793,58B /~:,c32,SO.QjaaJ.n,"1.<~triesa_nd·transfers: 
2S6,509,Qit -- 165,282,567 :5oS,5.d9 3.09,3io;8SO is-6,3B4,6Sf ·,,i;~1;060;178: Change"s-to·OtyvAdc Workorders 

ia,_089,880 I A,63-4,985 ,257,09S (11,364,817) 11,732i~~~ ~~·~~~2-~'!J ~alandng_e~trie5an~-!~nsfoTS 

00 
00 
r­
,-



GFSTVpe Dept De1:itDMsion Dept'S.ectlon DeptJD Fu1tdJD. ProJect·ID- AattvirylO .A.Uthority ID AccDuntl£J· 

~elf Supporting PUC 232429 .232396 23.2396 25940 100299.94 10 1000.0 486630 
Self Supporting PUC 232429 232396 232396 25940 10029994 10 10060 520190 
Se!fSuppor.tfng PU<; 232429 231396 ~2396 25940 10029994 ,1,0 10000 581210 
SolfSuppor!lng PUC 232429 232396. 232396 25940 10029994 10 10000 581360 
Self Supporting- PUC <3.2429 232396 232396 25940 10029994 -18 10000 59S300 
Self Supporting PUC 23242.9 232396 .. 232396. 259SO 1001S493 1 15680 49.5030 
Solf.Suppoitlng PUC "232429 .232396 232396 25950. .10025208 1 17682 486990 
S[!;JfSUpportlng PUC 232429 232396 23;2396 25950 10025208 1 1'7682 581065 
Se!fSuppcrtlng PUC 232429: 232413 132404. 25940 ·10029998 6 10000 515010 
Self SuppOrting · PUC 232429 232413 232404 2594.0 10029996 ·6 10000 515710 
Self Support!nc: PUC" 232429 232413 ~2404 25940 10029998 .6. 1QOOO 516:010 
Self Supporting PUC 2324!9 232413. 232404 25940 10029998 6 10000 519110 
Self Supporting PUC 23i429 232413 232404 25_940 10029998 6 10000 581710 
SelfSupporclng PUC 232429 232413 232411 2594.0 10029998 6 10000 581410 
Self Supporting PUC .232429 232420 232417 25940 10029996 4 10000 515010 
SelfSuppprtlng. PUC 232429 . 232420 232417 25940 10Q29996 4 10000 ·li15710 

· So/I.Supporting P~C 232429 232420 232417 25940 100,\9996 4 10000 516010 
Self Supporting PUC 2324::?9 232.420 232417 25940 10P29996 4 10000 519110 
Self Supporting PUC 232429 .232420 232416 25940 10029996 4 10000 515010 
SelfSupµortlns: PUC .232429 232420 232418. 25940 1002999G 4 10000 515710 
Self Supporting PUC 232429 232420 232418 25940 10029991i 4 10000 516010 
SelfSOpportinc: PUC 232429 232420 232418 259.40 10029996 . 4 10000 519110 
Self Supporting PUC 232429 232426 232421 25940 ·100l9997 2 10000 581710 
Self SUP.Porting PVC 232429 2~2426 23242i 25940 10029997 ~o 10000 515010 
Self SupportTng : PUC 232429, ··2a242S 232422· . ·25940 10029997 zo 10000. 515710 
Self Supporting . PUC 232429 232426 ·232422 2S940 10029997 20 10000 516010 
S!?:lf Supporting PUC 232429 232426 232422 25940 10029997 20 10000 51Ql10 
SelfSL!p:potting PUC · 232429 .. 23.2426 232423 25940 1002!1997 2 1oopo 515010 
selfsuppOrt!ng PUC. ·232429 232426 232423 25940 10029997 2 10000 515710 
SelfSupportlna PUC• 432429 231-426 232423 25940 -10029Q97 ;z .. 10000. 516010 
Self Supporting PUC 2324!9 232426 232423 25940 i0029997 2 10000. 519110 
Self Supporting PUC 230\429 232426 232425 25940 10029996 4 10000 515011;) 
Self Supporting PUC 232429 232426 232425 25940 10029996 4 10000 515710 
Self Supporting PUC. 232429. 232426 232425 25940 i0029996 4 10000 516010 
Self Supporting PUC 232429 232426 232425 ~5940 10029996 4. ·10000. 519110 
Self Supporting PUC :Z.,2429 .292651 29SS-17 25940 10029995 2 100·00 .581710 
SelfSupportlnE PUC 232429 292656 292656 25940 10029995 . 36 10009 siso10. 
Sc:lf Supporting PUC 232429 l92656 292656 25940 .10029995 ,16 10000 515710 
Self SuppoJ:'Clng PUC. 232429" 292656 292656 25940 ·10029995 36 10000 516010 
SeffSupportlng PUC 232429 292656 . 292656 25940 .10029995 36 10QOO 519110 
Self Supporting. RET. 232318 232318 31330 10026788 .1 .10000 519010 
Self Supporting RET . 232318 232318 31330 10.02678.8 1 10000 581130 
SeJf.Support!ns: RET 2_32.e18 232318 31330 10026788 1 10000 581210 
Se!f5upportlng RET 232318 ,232318. .31330 .1Q026788 1 10000 581360 
5elfSupportlng RET 23231a 232316 31330 10026788 1 10000. 56165"0 
Self Supporting REr 232319 232319 · 31,'!30 10026788 ·1 10000 515010 
Self Supporting RET 232319 232319 31330 10026.788. 1 10000 515710 
Self.Supi:iorting RET 232319 232319 3133Q 1Q02.6788 1 10000 516Ql0 
SeJfSUpportlng RET 23~2P 232320 .31330 .1POZ6788. 1 .100.00 515010 
S!?lf Suppor:tln.r: RET 23,2320 · 232320 3:1330 10026788 .1 10000 .515710 
Self s_upp9rting RET 232320 232320 31330 10Q2678B 1 10000 .516010 
Self Supporting RET 232320 232320 31330 -10026788 1 10000 5.B12~S 
Self Supporting RET 2323·20 232320 31330 10026788 1 lOOOQ .S8165.0 
Self SUP.Pttrtlng RNT 232325 10850 1t'iQ261S9 1 10000 460171 
S.elfSupportlng . RNT '132325 10850 100267.89 1 10000 .SB113Q 
SclfSuppor.tlng RNT 232325 10850 10026789 1 10000 . Sl;11210 
Self Supporting RNT ,232325 10850 10026789 1 10000 .581360 
ScMSupportlng RNT 232325 10850 1002670;9 1 1000.0 581890 

TcchnicilAdJustments fcir M3y 1 Oepartmrints 
FY"2018•19 •nd FY 2019·20 

Accoup.i:Title FY1S•19:Stirt. FY·1~·19 End· 

E)(p Rec; fr Rec~ Par!dM~) ~,897,386 5,662,351 
Department everhec1d 48,327,BlB 47,167,759 
DTT!!chnplpgy l.nJrastru~wre .1,375,991 1,510,670 
DTTelccommunrcntlons·serv/ees 1,407,459 .. 1,227,340 
ITO To SW·Wit~r bep;irtment Fd 8,647,767 ·12,387,000 
JJl Fr 5W4 Water r:repartment"Fd ~,947,787 12~S7,000 
Exp Rec•GCner.il Unalloate:d 1,951,000 1;477,000 
Adm•Reril Esbte Speclal SVl!S (77,213) 
Hc.ilth ScrvlccH:'.lty Match "97,078 80,160 
Dependent CQVefiize· . 252,605 177.782 
D1mtal CoVe!"41ge: 34,166 . 24,947 
Flcxlble Benefit Padcue 10,240 9,962 
ls-Purch·Centrl~hop-AutoMaint 11,114 =29,891 
GF-GSA·F•<l/ltlos M<mt Svc,· (63,996) 63i461 
Health Service-City M•tch 104,265 65,839 
Dependent CQverage 342,052 233,804 

Denr.i.l coverage. 43,620 .. 29,060 
F!ex/blc B1mefit Package ·1,130 (136} 
Health.Service-City Match 88,966 84,496 
De):lendent Cove~ge 238,772 ·226,180 
Dental tover.ie 31,947 30,253 
Flexible Benefit Package 4,633 ·4,486 
ls-Purch•Centrl S~o_p·AutoMa/nt 34,930 33,889 
J-fa•ilth Servlce-Clty Maki) 309,646 298,463 
Dependent Cover.1ge 1,396,532 1,350,967 
Dental Coverage 168;!69 • 163,102 
Flexlble Bene.fit Pack:a;a:e 1m1 (1,039) 
Health Servlce•City Match 11,060 66,381 
Dependent·covera_e-e 191,770 172,707 
~ent.al tover;ge .25;573 23,160 

Ftt!xibfe Benefit Packai:e (35) (145} 
He;;lth Service-dry Match 146,841 135,258 
Dependent COV!!r:are 688,405 641,213 
D1mt.l Cover.rr:e 85,606 79,633 
Flexible Ben"efit P.ickilfe. 4,929 4,667 
fs:Purch-Centrl Shqp-Agto.M;lint 9,881 i2,05S 
Health Servl~e-C!ty Match 255,140 255,140 
.Oepehdent.Cover.111:a 639,857 639,857 

Dent:ill Coverage 87,586 '87,586 

F!exlbll! Benefit Packa,e 56,203 S6;203 
Fringe AtfJUstments:-s.udget. . 11,600 
µF•Con·lntemil Audits . (64,769} •64,741 
DTiechnoJcigy Infrastructure (263,145) 279;074 
DTTelecotnmunlc:;a.tlon~ SefVic.es (38,203} 38,2,70 
leases P•ld To Rea( .Est>.t• 1,599,921 1,599,841 
Hl?:t!th Servlce..Cty Match. . 89,892 89,892 

Dependent CoV1?.(ige 219,365 219,365 
Bent:al Coveraie 31,089 . 31,089 
1-\e;Jth Serv:lce·Otv fy'.1-atch 97,767. 98,944 
Elf:pendent Coverage 247,571 245,506 
.!:lent.il.Cov~r.ge 33;915 33,786 
GF·CON·lnfortrratlon _system Ops [160,473) 159,165 
Le.is.es P.ii.!;iTo R?al '!:st.tC 137,980 . 190,342 
Rent Ar.bltratlor:_1 Ft;!!S S,6SS;ss1 7,791,322 

.,F'{ 1!•19 Chana:e:, . FY 19•2:0 Start 

. .(908,549) ·3,345,386 
(53,023} · 50.831mo 
39;553 1,528,-910 
.13,773 .. l.,542,706 

396,787' .17,~70,cil,8. 
396,787. -17,870,0l:8 

,., .. - '(474,000) 1;951,000 
. (77,213) (80,982) 

110. 120,054 
491 ·325,402 
-251 411042 

2. 11,058 
(159} 10,344 
(535} (66,73]) 

252 11°'436 
708 362,667 
394 .43,527 

• ·1,178 
30 95,948 
82 2$7-1632 

,46 31,324 
·1 4,'J77 

· (181) . 34,0S7 
73' 333,269 

299 1,501,879 
:151. 170,310 

2 (760} 
31 12,283 

125 195,405 
65 24;448 

(30} 
75 157A02 

310 7371542 • 
163 86,034 

.2 ·S,277 
(641 9,571 
.. 281,302 

705,284 
9Q,6t9 ... . 61,120 

11,600·. -
"(27) (65,275) 

15,929. (257,810} 
67 (39,349} 

(470) 1,424,871. . 104,BBP 
., 253,461 

33,722 
·171 .. 104,308· 
13 264,163 .. 3 33,918 

11,308} (163,395) • 
(56} 117,153 
·S 7,842,533 

GF-tpn-lnterhal Audits 15,787 11,057 · 15,661 
J:lTT.echnolocY lnfras~lll;1:ture 56,030 66,615 2,001 56,468 
STTelc.c.ommunic::itloos Servlc!!s 29,191 29,637 (230) 28,295. 
GF·Rcnt Pa!d To Re:zil Estate 214,389 241,306 •7,691. 203,813 

FY19·20 End . FY .. 19·2D·Ch3nge Notes 
.s .. 062,122 (1,060,178) Ch.ing~s-to .Citywide Workorders 

46,052,508 ·.(146,030} B:a!anclng cntr(es- and-transfers 
1,499,496 33;454 Ch,11iges- to Citvv,(itfe Workoi"ders 
,1,286,971 lB.925, Ch-.in~es to atvwlde Workordt;1s 

ll.,542,000 · 736;018 Balancing entries and tran~fors 
11,542,000 ' , 736,018' BEl<mclng ~ntrles and transfers 

1,134;000 1817,000) Chanites-to Cltvwid:e Workorders . (80;982) Changes tt:i CJtv',1/lde Worksrders 
-93;894 334 Ch;mgcs;to Heulth and Dental Rc1tcs 

209,705 1,479· Chang-es to Health •md Dental Rates 
27,512 . G14 Ghangcs to Health and Dent.ii ftiltes 
10,628 rG Changes to Heo1lth .ind Dental Rates 
30,657 (163) Changes to CltyWJde WQrkorders • 
64,535 (2,200} Changes to Citywide Workorders-
69,178 526· Cho:mg!!S to Health and Dental Rates 

·246,441 " .. 1,488 Chilnges to He.ilth and Dent.ii Rates 
28,687 674 Changes to Hc:a!th c1nd Dent.ii Rates· 

(tall ·17 Chang~ to Health 11r1d Dental Rates 
91,149 61 Changes to fie.11th and Dent.I Rates 

244,113 . 113· Changes to Health c:md Dental Rates 
30,598 .78 Changes to Ke.i.Jth ilOd Dental Rates 
4;819 ,. 2. Changes to Heillth and Dcntil Rates 

34,757 .(186} Ch.i.ngesto C!ty-.vlde Workorders 
.. 321,261 154 Ch.inges to Henlth and Dental Rates 
1,-452,956 625 Chariges to Heillth nnd Dent..! ~ates 

164,433 267 Chani::es to H!!alth ,md Dental Rates 
11,042} ·4 O,.inges to He.:dth and Dental Ratl!S 
67,259 ... 64. ChangeS to·Health and Dental Rates 

'174,937 262·· G:h:anges .to He2lth and Dent.I Rates 
21,9S9 !11 Ch.inges: to He~lth and Dental Rates 

(i48) 2 Changes to Heulth and Dent.ii Rates· 
144,965 159 Changes to Hl?alth and Dental Rates 
686,872 648 Changes t.o Health .ind Dental Rates 
79,948 276, Chi!nges to He.i.lth ,md Penta! Rates 
. .4,985 4. Changes to He:ilth and Dental Rntes 
,12,364 (65) Changes to Citywide Workdrders 

.276,103 67 Changes to .Health :md benraJ Rat(!s 
. 693,262 166c Ch<ms:es to He.ilth.and Dantal Rotes 

BB,900 79 C/iinges to Health and Oenta! Rates 
59,959 15· Ch;nges.to He::ilth . .ind eental Ratl!S 
48,585 ··48,585 Changes to Health and Dental Rates 
65,064 (211) Ch;,nges to Citywide WorKorders 

268,390 ·10,580·, Chan!Ies.to dtywltfe Workorders 
35,877 (3,'72) Changes to Citywide Workorders 

1,774;797 (564) Ch;mges to Citvwid~ Workorders 
97,869 ·as Change-s to Health ancj Dental Rates 

238,701 .16B Changes to Health and Dental Rates 
31,704 92, Ch;nges to .l:le.ilth .1nd Dental Rates 

105,572 (161 Chungesto Health and Dental Rates 
261,946 29 Chi.nges·to Health and Dental Rates 
33,786 · 6 Ch1mges.to Health and Dental Rates 

16\J,001 (3,394} Chattges to Cltyw!de·Warkorde.rs 
211;158 (67) Changes to Ctt;vwide Workorders. 

8,589,643 115,122) f!;,hmclng entries: .ind tr.l:nsf ers 
11,153 (30) Changes to Citywide Workorders 
65,936 ····· .. · 1.,760 Ch.inges to CltvW!de Workorders 
27,865 12,898) Changes.to Citywide Workorders 

248,997 ~ ,A.JBOG Chilnges tO CltyW!d~ Workorders 

O') 
CX) 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

SECTION 3. General Authority. 
The Controller is hereby authorized and directed to set up appropriate accounts for the 
items of receipts and expenditures appropriated herein. 

SECTION 3.1 Two-Year Budget. 
For departments for which the Board of Supervisors has authorized, or the Charter 
requires, a fixed two-year budget appropriations in this ordinance shall be available for 
allotment by the Controller on July 1st of the fiscal year in which appropriations have been 
approved. The Controller is authorized to adjust the two year budget to reflect transfers 
and substitutions consistent with City's policies and restrictions for such transfers. The 
Controller is further authorized to make adjustments to the second year budgets 
consistent with Citywide estimates for salaries, fringe benefits, and work orders. 

SECTION 4. Interim Budget Provisions. 
All funds for equipment and new capital improvements shall be held in reserve until final 
action by the Board of Supervisors. No new equipment or capital improvements shall be 
authorized during the interim period other than equipment or capital improvements that, in 
the discretion of the Controller, is reasonably required for the continued operation of 
existing programs or projects previously approved by the Board of Supervisors. 
Authorization for the purchase of such equipment may be approved by the Board of 
Supervisors. 

During the period of the interim annual appropriation ordinance and interim annual salary 
ordinance, no transfer of funds within a department shall be permitted without approval of 
the Controller, Mayor's Budget Director and the Budget Analyst of the Board of 
Supervisors. 

When the Budget Committee reserves selected expenditure items penc:ling receipt of 
additional information from departments, upon receipt of the required information to the 
satisfaction of a financial committee, the Controller may release the previously reserved 
funds with no further action required by the Board of Supervisors. 

If the Budget Committee of the Board of Supervisors recommends a budget that 
increases funding that was deleted in the Mayor's Budget, the Controller shall have the 
authority to continue to pay these expenses until final passage of the budget by the Board 
of Supervisors, and approval of the budget by the Mayor. 

SECTION 4.1 Interim Budget-: Positions. 
No new position may be filled in the interim period with the exception of those positions 
which in the discretipn of the Controller are critical for the operation of existing programs 

· or for projects previously approved by the Board of Supervisors or are required for 
emergency operations or where such positions would result in a net increase in revenues 
or where such positions are required to comply with law. New positions shall be defined 
as those positions that are enumerated in the Mayor's budget for the current fiscal year 
but were not enumerated in the appropriation and salary ordinances for the prior fiscal 
year, as amended, through June 30 of the prior fiscal year. In the event the Mayor has 
approved the reclassification of a position in the department's budget for the current fiscal 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

year, the Controller shall process a temporary or "be" requisition at the request of the 
department and subject to approval of the Human Resources Director. Such action will 
allow for the continued employment of the incumbent in his or her former position pending 
action by the Board of Supervisors on the proposed reclassifications. 

If the Budget Committee of the Board of Supervisors recommends a budget that 
reinstates positions that were deleted in the Mayor's Budget, the Controller and the 
Director of Human Resources shall have the authority to continue to employ and pay the 
salaries of the reinstated positions until final passage of the budget by the Board of 
Supervisors, and approval of the budget by the Mayor. 

SECTION 5. Transfers of Functions and Duties. 
Where revenues for any fund or department are herein provided by transfer from any 
other fund or department, or where a duty or a performance has been transferred from 
one department to another, the Controller is authorized and directed to make the related 
transfer of funds, provided further, that where revenues for any fund or department are 
herein . provided by transfer from any other fund or department in consideration of 
departmental servic~s to be rendered, in no event shall such transfer of revenue be made 
in excess of the actual cost of such service. 

Where a duty or performance has been transferred from one department to another or 
departmental reorganization .is effected as provided in the Charter, in addition to any 
required transfer of funds, the Controller and Human Resources Director are authorized 
to make any personnel transfers or reassignments between the affected departments and 
appointing officers at a mutually convenient time, not to exceed 100 days from the 
effective date of the ordinance transferring the duty or function. The Controller, Director of 
Human Resources and Clerk of the Board of Supervisors, with assistance of the City 
Attorney, are hereby authorized and directed to make such changes as may· be 
necessary to conform all applicable ordinances to reflect said reorganization, trarisfer of 
duty or performance between departments. 

SECTION 5.1 Agencies Organized under One Department. 
Where one or more departments or agencies are organized under a single appointing 
officer or department head, the component units can continue to be shown as separate 
agencies for budgeting and. accounting purposes to facilitate reporting. However, the 
entity shall be considered a single department for purposes of employee assignment and 
seniority, position transfers, and transfers of monies among funds within the Department 
of Public Health, and reappropriation of funds. 

SECTION 5.2 Continuing Funds Appropriated. 
In addition to the amount provided from taxes, the Controller shall make available for 
expenditure the amount of actual receipts from special funds whose receipts are 
continuously appropriated as provided in the Administrative and Municipal Codes. 

SECTION 5.3 Multi-Year Revenues. 
In connection with money received in one fiscal year for departmental services to be 
performed in a subsequent year, the Controller is authorized to establish an account for 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

depositing revenues which are applicable to the ensuing fiscal year, said revenue shall be 
carried foiward and become a part of the funds available for appropriation in said ensuing 
fiscal year. 

SECTION 5.4 Contracting Funds. 
All money received .in connection with contracts under which a portion of the moneys . 
received is to be paid to the contractors and the remainder of the moneys received inures 
to the City and County shall be deposited in the Treasury. 

(a) That portion of the money received that under the terms of the contract inures to 
the City and County shall be deposited to the credit of the appropriate fund. 

(b) That portion of the money received that under the terms of the contracts is to be 
paid to the contractor shall be deposited in special accounts and is hereby appropriated 
for said purposes. 

SECTION 5.5 Real Estate Services. 
Rents received from properties acquired or held in trust for specific purposes are hereby 
appropriated to the extent necessary for maintenance of said properties, including 
services of the General Services Agency. 

Moneys received from lessees, tenants or operators of City-owned property for the 
specific purpose of real estate services relative to such leases or operating agreements 
are hereby appropriated to the extent necessary to provide such services. 

SECTION 5.6 Collection Services. 
In any contracts for the collection of unpaid bills for services rendered to clients, patients 
or both by the Department of Public Health in which said unpaid bills have not become 
delinquent pursuant to the provisions of Administrative Code Section 10.37 and 10.38, the 
Controller is hereby authorized to adjust the estimated revenues and expenditures of the 
various divisions and institutions of the Department of Public Health to record such 
recoveries. Any percentage of the amounts, not to exceed 25 percent, recovered from 
such unpaid bills by a contractor is hereby appropriated to pay the costs of said contract. 
The Controller is authorized and is hereby directed to establish appropriate accounts to 
record total collections and contract payments relating to such unpaid bills. 

SECTION 5.7 Contract Amounts Based on Savings. 
When the terms of a contract provide for payment amounts to be determined by a 
percentage of cost savings or previously unrecognized revenues, such amounts as are 
actually realized from either said cost savings or unrecognized revenues are hereby 
appropriated to the extent necessary to pay contract amounts due. The Controller is 
authorized and is hereby directed to establish appropriate accounts to record such 
transactions. 

SECTION 5.8 Collection and Legal Services. 
In any contracts between the City Attorney's Office and outside counsel for legal services 
in connection .with the prosecution of actions filed on behalf of the City or for assistance in 
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the prosecution of actions that the City Attorney files in the name of the People, where the 
fee to outside counsel is contingent on the recovery of a judgment or other monies by the 
City through such action, the Controller is hereby authorized to adjust the estimated 
revenues and expenditures of the City Attorney's Office to record such recoveries. A 

. percentage of such recoveries, not to exceed 25 percent plus the amount of any out-of­
pocket costs the Controller determines were actually incurred to prosecute such action, is 
hereby appropriated from the amount of such recoveries to pay the contingent fee due to 
such outside counsel under said contract and any costs incurred by the City or outside 
counsel in prosecuting the action. The Controller is authorized and hereby directed to 
establish appropriate accounts to record total collections and contingent fee and cost 
payments relating to such actions. The City Attorney as verified by the Controller shall 
report to the Board of Supervisors annually on the collections and costs incurred under 
this provision, including the case name, amount o·f judgment, the fund which the judgment 
was deposited, and the total cost of and funding source for the legal action. 

SECTION 6. Bond Interest and Redemption. 
In the event that estimated receipts from other than utility revenues, but including 
amounts from ad-valorem, taxes shall exceed the actual requirements for bond interest 
and redemption, said excess shall be transferred to a General Bond Interest and 
Redemption Reserve account. The .Bond Interest and Redemption Reserve is hereby 
appropriated to meet debt service requirements including printin·g of bonds, cost of bond 
rating services and the legal opinions approving the validity of bonds authorized to be 
sold nototherwise provided for herein: 

Issuance, legal and financial advisory service costs, including the reimbursement of 
departmental services in connection therewith, for debt instruments issued by the City 
and County, to the extent approved by the Board of Supervisors in authorizing the debt, 
may be paid from the procee.ds of such debt and are hereby appropriated for said 
purposes. 

SECTION 7. Allotment Controls. 
Since several items of expenditures herein appropriated are based on estimated receipts, 
income or revenues which may not. be fully realized, it shall be incumbent upon the 
Controller to establish a schedule of allotments, of such duration as the Controller may 
determine, under which the sums appropriated to the several departments shall be 
expended. The Controller shall revise such revenue estimates periodically. If such revised 
estimates indicate a shortage, the Controller shall hold in reserve an equivalent amount of 
the corresponding expenditure appropriations set forth herein until the collection of the 
amounts as originally estimated is assured, and in all cases where it is provided by the 
Charter that a specified or minimum tax shall be levied for any department the amount of 
appropriation herein provided derived from taxes shall not exceed the amount actually 
produced by the levy made for such department. 

The Controller in issuing payments or in certifying contracts, purchase orders or other 
encumbrances pursuant to Section 3.105 of the Charter, shall consider only the allotted 
portions of appropriation items to be available for encumbrance or expenditure and shall 
not approve the incurring of liability under any allotment in excess of the amount of such 
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allotment. In case of emergency or unusual circumstances which could not be anticipated 
at the time of allotment, an additional allotment for a period may be made on the 
recommendation of the department head and the approval of the Controller. After the 
allotment schedule has been established or fixed, as heretofore provided, it shall be 
unlawful for any department or officer to expend or cause to be expended a sum greater 
than the amount set forth for the particular activity in the said allotment schedule so 
established, unless an additional allotment is made, as herein provided. 

Allotments, liabilities incurred and expenditures made under expenditure appropriations 
herein enumerated shall in no case exceed the amount of each such appropriation, 
unless the same shall have been increased by transfers or supplemental appropriations 
made in the manner provided by Section 9.105 ot' the Charter. 

SECTION 7.1 Prior Year Encumbrances. 
The Controller is hereby authorized to establish reserves for the purpose of providing 
funds for adjustments in. connection with liquidation of encumbrances and other 
obligations of prior years. 

SECTION 7.2 Equipment Defined .. 
Funds for the purchase of items of equipment having a significant value of over $5,000 
and a useful life of three years and over shall only be purchased from appropriations 
specifically provided for equipment or lease-purchased equipment, including equipment 
from capital projects. Departments may purchase additional or replacement equipment 
from previous equipment or lease-purchase appropriations, or from citywide equipment 
and other non-salary appropriations, with approval of the Mayor's Office and the 
Controller. 

Where appropriations are made herein for the purpose of replacing automotive and other 
equipment, the equipment replaced shall be surrendered to the Department of . . 

Administrative Services and shall be withdrawn from service on or before delivery to 
departments of the new automotive equipment. When the replaced equipment is sold, in 
lieu of being traded-in, the proceeds shall be deposited to a revenue account of the 
related fund. Provided, however, that so much of said proceeds as may be required to 
affect the purchase of the new equipment is hereby appropriated for the purpose. Funds 
herein appropriated for automotive equipment shall not be used to buy a replacement of 
any automobile superior in class to the one being replaced unless it has been specifically 
authorized by the Board of Supervisors in the making of the original appropriation. 

Appropriations of equipment from current funds shall be construed to be annual 
appropriations and unencumbered balances shall lapse at the close of the fiscal year. 

SECTION 7.3 Enterprise Deficits. 
Funds appropriated herein to meet estimated enterprise deficits shall be made available 
to each such enterprise only to the extent that an actual deficit shall exist and not to 
exceed the amount herein provided. Any amount not required for the purpose of meeting 
an enterprise fund deficit shall be transferred back to the General Fund at the end of each 
fiscal year. Provided, however, that the Board of Supervisors, in the annual budget, may 
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approve appropriating such amounts to fund the activities of the enterprise in the 
succeeding fiscal year. 

SECTION 8. Expenditure Estimates. 
Where appropriations are made for specific projects or purposes which may involve the 
payment of salaries or wages, the head of the department to which such appropriations 
are made, or the head of the department authorized by contract or interdepartmental 
order to make expenditures from each such appropriation, shall file with the Controller, 
when requested, an estimate of the amount of any such expenditures to be made during 
the ensuing period. 

SECTION 8.1 State and Federal Funds. 
The Controller is authorized to increase Federal and State funds that may be claimed due 
to new General Fund expenditures appropriated by the Board of Supervisors. The 
Director of Human Resources is authorized to add civil service positions required to 
implement the programs authorized by these funds. The Controller and the Director of 
Human Resources shall report to the Board of Supervisors any actions taken under this 
authorization before the Board acts on the Annual Appropriation and Annual Salary 
Ordinances. 

SECTION 8.2 State and Federal Funding Restorations. 
If additional State or Federal funds are allocated to the City and County of San Francisco 
to backfill State reductions, the Controller shall backfill any funds appropriated to any 
program to the General Reserve . 

. SECTION 8.3 Process for Addressing General Fund Revenue Shortfalls 
Upon receiving Controller estimates of revenue shortfalls that exceed the value of the 
General Reserve and any other allowances for revenue shortfalls in the adopted City 
budget, the Mayor shall inform the Board of Supervisors of actions to address this 
shortfall. The Board of Supervisors may adopt an ordinance to reflect the Mayor's 
proposal or alternative proposals in order to balance the budget. 

SECTION 9. Interdepartmental Services. 
The Controller is hereby authorized and directed to prescribe the method to be used in 
making payments for interdepartmental services in accordance with the provisions of 
Section 3.105 of the Charter, and to provide for the establishment of interdepartmental 
reserves which may be required to pay for future obligations which result from current 
performances. Whenever in the judgment of the Controller, the amounts which have been 
set aside for such purposes are no longer required or are in excess of the amount which 
is then currently estimated to be required, the Controller shall transfer. the amount no 
longer required to the fund balance of the particular fund of which the reserve is a part. 
Provided further that no· expenditure shall be made for personnel services, rent, 
equipment and capital outlay purposes from any interdepartmental reserve or work order 
fund without specific appropriation by the Board of Supervisors. 
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The amount detailed in departmental budgets for services of other City departments 
cannot be transferred to other spending categories without prior agreement from both the 
requesting and performing departments. 

The Controller, pursuant to the provisions of Charter Section 3.105, shall review and may 
adjust charges or fees for services that may be authorized by the Board of Supervisors for 
the administration of the Computer Store. Such fees are hereby appropriated for that 
purpose. 

SECTION 10. Positions in the City Service. 
Department heads shall not make appointments to any office or position until the 
Controller shall certify that funds are available. 

Funds provided herein for salaries or wages may, with the approval of the Controller, be 
used to provide for temporary employment when it becomes necessary to replace the 
occupant of a position while on extended leave without pay, or for the temporary filling of 
a vacancy in a budgeted position. The Controller is authorized to approve the use of 
existing salary appropriations within departments to fund permanent appointments of up 
to six months to backfill anticipated vacancies to ensure implementation of successful 
succession plans and to facilitate the transfer of mission critical knowledge. The 
Controller shall provide a report to the Board of Supervisors every six months 
enumerating permanent positions created under this authority. 

Appointments to seasonal or temporary positions shall not exceed the term for which the 
Controller has certified the .availability of funds. 

The Controller shall be immediately notified of a vacancy occurring in any position. 

SECTION 10.1 Positions, Funds, and Transfers for Specific Purposes. 
Funds for personnel services may be transferred from any legally available source on the 
recommendation of the department head and approval by the Director of Administrative 
Services, Board or Commission, for departments under their respective jurisdiction, and 
on authorization of the Controller with the prior approval of the Human Resources Director 
fo~ . 

(a) Lump sum payments to officers, employees, police officers and fire fighters other 
than elective officers and members of boards and commissions upon death or retirement 
or separation caused by industrial accident for accumulated sick leave benefits in 
accordance with Civil Service Commission rules. 

(b) Payment of the supervisory differential adjustment, out of class pay or other 
negotiated premium to employees who qualify for such adjustment provided that the 
transfer of funds must be made from funds currently available in departmental personal 
service appropriations. 

(c) Payment of any legal salary or fringe benefit obligations of the City and County 
including amounts required to fund arbitration awards. 
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(d) The Controller is hereby authorized to adjust salary appropriations for positions 
administratively reclassified or temporarily exchanged by the Human Resources Director 
provided that the reclassified position and the former position are in the same functional 
area. 

(e) Positions may be substituted or exchanged between the various salary 
appropriations or position classifications when approved by the Human Resources 
Director as long as said transfers do not increase total departmental personnel service 
appropriations . 

. (f) The Controller is hereby authorized and directed upon the request of a department 
head and the approval by the Mayor's Office to transfer from any legally available funds 
amounts needed to fund legally mandated salaries, fringe benefits and other costs of City 
employees. Such funds are hereby appropriated for the purpose set forth herein. 

(g) The Controller is hereby authorized to transfer any legally available funds to adjust 
salary and fringe benefit appropriations as required under reclassifications recommended 
by the Human Resources Director and approved by the Board of Supervisors in 
implementing the Management Compensation and Classification Plan. 

Amounts transferred shall· not exceed the actual amount required including the cost to the 
City and County of mandatory fringe benefits. 

(h) Pursuant to California Labor Code Section 4850.4, the Controller is authorized to 
make advan·ce payments from departments' salary accounts to employees participating in 
CalPERS who apply for disability retirement. Repayment of these advanced disability 
retirement payments from CalPERS and from employees are hereby appropriated to the 
departments' salary account. 

(i) For purposes of defining terms in Administrative Code Section 3.18, the Controller 
is authorized to process transfers where such transfers are required to administer the 
budget through the following certification process: In cases where expenditures are 
reduced at the level of appropriation control during the Board of Supervisors phase of the 
budget process, the Chair of the Budget Committee, on recommendation of the 
Controller, may certify that such a reduction does not reflect a deliberate policy reduction 
adopted by the Board. The Mayor's Budget Director may similarly provide such a 
certification regarding reductions during the Mayor's phase of the budget process. 

SECTION 10.2 Professional Services Contracts. 
Funds appropriated for professional service contracts may be transferred to the account 
for salaries on the recommendation of the department head for the specific purpose of 
using City personnel in lieu of private contractors with the approval of the Human 
Resources Director and the Mayor and the certification by the Controller that such 
transfer of funds would not increase the cost of government. 

SECTION 10.3 Surety Bond Fund Administration. 
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The Controller is hereby authorized to allocate funds from capital project appropriations to 
the San Francisco Self-Insurance Surety Bond Fund, as governed by Administrative Code 
Section 10.100-317 and in accordance with amounts determined pursuant to 
Administrative Code Section 148.16. 

SECTION 10.4 Salary Adjustments, Memoranda of Understanding (MOUs). 
The Controller is authorized and directed to transfer from the Salary and Benefits 
Reserve, or any legally available funds, amounts necessary to adjust appropriations for 
salaries and related mandatory fringe benefits of employees whose compensation is 
pursuant to Charter Sections AS.403 (Registered Nurses), AS.404 (Transit Operators), 
AS.409 (Miscellaneous Employees), AS.405 and AS.590-1 through AS.590-5 (Police and 
Firefighters), revisions. to State Law, and/or collective bargaining agreements adopted 
pursuant to the Charter or arbitration award. The Controller and Director of Human 
Resources are further authorized and directed to adjust the rates of compensation to 
reflect current pay rates for any positions affected by the foregoing provisions. 

Adjustments made pursuant to this section shall reflect only the percentage increase 
required to adjust appropriations to reflect revised salary and premium pay requirements 
above the funding level established in the adopted budget of the respective. departments. 

The Controller is authorized and directed to transfer from reserves or any legally available 
funds ar:nounts necessary to provide costs of non-salary benefits in ratified Memoranda of 
Understanding or arbitration awards. The Controller's Office shall report to the Budget 
and Finance Committee on the status of the Salary and Benefits Reserve, including 
amounts transferred to individual City Departments and remaining Reserve balances, 
following the first quarter of FY 2009-10 and as part of the Controller's Six and Nine 
Month Budget Status Reports. 

SECTION 10.5 MOUs to be Reflected in Department Budgets. 
Should the City and County adopt an MOU with a recognized employee bargaining 
organization during the fiscal year which has fiscal effects, the Controller is authorized 
and directed to reflect the budgetary impact of said MOU in departmental appropriations 
by transferring amounts to or from the Salary and Benefits Reserve, or, for self-supporting 
or restricted funds, to or from the respective unappropriated fund balance account. All 
amounts transferred pursuant to this section are hereby appropriated for the purpose. 

SECTION 10.6 Funding Memoranda of Understanding (MOUs). 
Whenever the Board of Supervisors has ratified by ordinance or resolution Memoranda of 
Understanding or has not contested an arbitration award with recognized employee 
organizations and said memoranda or award contains provisions requiring the 
expenditure of funds, the Controller, on the recommendation of the Human Resources 
Director, shall reserve sufficient funds to comply with such provisions and such funds are 
hereby appropriated for such purposes. The Controller is hereby authorized to make such 
transfers from funds hereby reserved or legally available as may be required to make 
funds available to departments to carry out the purposes required by the Memoranda of 
Understanding or arbitration award. 
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SECTION 10.7 Fringe Benefit Rate Adjustments. 
Appropriations herein made for fringe benefits may be adjusted by the Controller to reflect 
revised amounts required to support adopted or required contribution rates. The 
Controller is authorized and is hereby directed to transfer between departmental 
appropriations and the General Reserve or other unappropriated balance of funds any 
amounts resulting from adopted or required contribution rates and such amounts are 
hereby appropriated to said accounts. 

When the Controller determines that prepayment of the employer share of pension 
contributions is likely to be fiscally advantageous, the Controller is authorized to adjust 
appropriations and transfers in order to make and reconcile such prepayments. 

SECTION 10.8 Police Department Uniformed Positions. 
Positions in the Police Department for each of the various ranks that are filled based on 
the educational attainment of individual officers may be filled interchangeably at any level 
within the rank (e.g., Patrol Officer Q2, Q3 or Q4, Sergeant Q50, Q51, Q52). The 
Controller and Director of Human Resources are hereby authorized to adjust payrolls, 
salary ordinances and other documents, where necessary, to reflect the current status of 
individual employees; provided however, that nothing in this section shall authorize an 
increase in the total number of positions allocated to any one rank or to the Police 
Department. 

SECTION 10.9 Holidays, Special Provisions. 
Whenever any day is declared to be a holiday by proclamation of the Mayor after such 
day has heretofore been declared a holiday by the Governor of the State of California or 
the President of the United States, the Controller, with the approval of the Mayor's Office, 
is hereby authorized to make such transfer of funds not to exceed the actual cost of said 
holiday from arw legally available funds. 

SECTION 10.1 O Litigation Reserve, Payments. 
The Controller is authorized and directed to transfer from the Reserve for Litigation 
Account for General Fund supported departments or from ariy other legally available 
funds for other funds, amounts required to make payments required to settle litigation 
against the City and County of San Francisco that has been recommended by the City 
Attorney and approved by the Board of Supervisors in the manner provided in the 
Charter. Such funds are hereby appropriated for the purposes set forth herein. 

SECTION 10.11 Changes in Health Services Eligibility. 
Should the Board of Supervisors amend Administrative Code Section 16.700 to change 
the eligibility in the City's Health Service System, the Controller is authorized and directed 
to transfer from any legally available funds or the Salary and Fringe Reserve for the 
amount · necessary to provide health benefit coverage not already reflected in the 
departmental budgets. 

SECTION 11. Funds Received for Special Purposes, Trust Funds. 
The Controller is hereby authorized and directed to continue the existing special and trust 
funds, revolving funds, and reserves and the receipts in and expenditures from each such 
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fund are hereby appropriated in accordance with law and the conditions under which each 
such fund was established. 

The Controller is hereby authorized and directed to set up additional special and trust 
funds and reserves as may be created by either additional grants and bequests or under 
other conditions and the receipts in each fund are hereby appropriated in accordance with 
law for the. purposes and subject to the conditions under which each such fund was 
established. 

s·ECTION 11.1 Special and Trust Funds Appropriated. 
Whenever the City and County of San Francisco shall receive for a special purpose from 
the United States of America, the State of California, or from any public or semi-public 
agency, or from any private person, firm or corporation, any moneys, or property to be 
converted into money, the Controller shall establish a special fund or account evidencing 
the said moneys so received and specifying the special purposes for which they have 
been received and for which they are held, which said account or fund shall be 
maintained by the Controller as long as any portion of said moneys or property remains. 

Recurring grant funds which are detailed in departmental budget submissions and 
approved by the Mayor and Board of Supervisors in the annual budget shall be deemed 
to have met the requirements of Administrative Code Section 10.170 for the approval to 
apply for, receive and expend said funds and shall be construed to be funds received for 
a specific purpose as set forth in this section. Positions specifically approved by granting 
agencies in said grant awards may be filled as though said positions were included in the 
annual budget and Annual Salary Ordinance, provided however that the tenure of such 
positions shall be contingent on the continued receipt of said grant funds. Individual 
grants may be adjusted by the Controller to reflect actual awards made if granting 
agencies increase or decrease the grant award amounts estimated in budget 
submissions. 

The expenditures necessary from said funds or said accounts as created herein, in order 
to carry out the purpose for which said moneys or orders have been received or for which 
said accounts are being maintained, shall be approved by the Controller and said 
expenditures are hereby appropriated in accordance with the terms and conditions under 
which said moneys or orders have been received by the City and County of San 
Francisco, and in accordance with the conditions under which said funds are maintained. 

The Controller is authorized to adjust transfers to the San Francisco Capital Planning 
Fund, established by Administrative Code Section 10.100-286, to account for final capital 
project planning expenditures reimbursed from approved sale of bonds and other long 
term financing instruments. 

SECTION 11.2 Insurance Recoveries. 
Any moneys received by the City and County of San Francisco pursuant to the terms and 
conditions of any insurance policy are hereby appropriated and made available to the 
general city or specific departments for associated costs or claims. 
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SECTION 11.3 Bond Premiums. 
Premiums received from the sale. of bonds are hereby appropriated for bond interest and 
redemption purposes of the issue upon which it was received. 

SECTION 11.4 Ballot Arguments. 
Receipts in and expenditures for payment for the printing of ballot arguments, are hereby 
appropriated in accordance with law and the conditions under which this appropriation is 
established. 

SECTION 11.5 Tenant Overtime. 
Whenever employees of departments are required to work overtime on account of 
services required by renters, lessees or tenants of City-owned or occupied properties, or 
recipients of services from City departments, in connection with such properties the cost 
of such overtime employment shall be collected by the departments from the requesters 
of said services and shall be deposited with the Treasurer to the credit of departmental 
appropriations. All moneys deposited therein are hereby appropriated for such purpose. 

SECTION 11.6 Refunds. 
The Controller is hereby authorized and directed to set up appropriations for refunding 
amounts deposited in the Treasury in excess of amounts due, and the receipts and 
expenditures from each are hereby appropriated in accordance with law. Whereby State 
statute, local ordinance or court order, interest is payable on amounts to be refunded, in 
the absence of appropriation therefore, such interest is herewith appropriated from the 
unappropriated interest fund or interest earnings of the fund involved. The Controller is 
authorized, and funds are he·reby appropriated, to refund overpayments and any 
mandated interest or penalties from State, Federal and local agencies when audits or 
other financial analyses determine that the City has received payments in excess of 
amounts due. 

SECTION 11. 7 Arbitrage. 
The Controller is hereby authorized and directed to refund excess interest earnings on 
bond proceeds (arbitrage) when such amounts have been determined to be due and 
payable under applicable Internal Revenue Service regulations. Such arbitrage refunds 
shall be charged in the various bond funds in which the arbitrage earnings were recorded 
and such funds are hereby appropriated for the purpose. 

SECTION 11.8 Damage Recoveries. 
Moneys received as payment for damage to City-owned property and equipment are 
hereby appropriated to the department concerned to pay the cost of repairing such 
equipment or property. Moneys received as payment for liquidated damages in a City­
funded project are appropriated to the department incurring costs of repairing or abating 
the damages. Any excess funds, and any amount received for damaged property or 
equipment which is not to be repaired shall be credited to a related fund. 

SECTION 11.9 Purchasing Damage Recoveries. 
That portion of funds received pursuant to the provisions of Administrative Code Section 
21.33 - failure to deliver article contracted for - as may be needed to affect the required 
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procurement are hereby appropriated for that purpose and the balance, if any, shall be 
credited the related fund. 

SECTION 11.10 Off-Street Parking Guarantees. 
Whenever the Board of Supervisors has authorized the execution of agreements with 
corporations for the construction of off-street parking and other facilities under which the 
City and County of San Francisco guarantees the payment of the corporations' debt 
service or other payments for operation of the facility, it shall be incumbent upon the 
Controller to reserve from parking meter or other designated revenues sufficient funds to 
provide for such guarantees. The Controller is hereby authorized to make payments as 
previously guaranteed to the extent necessary and the reserves approved in each Annual 
Appropriation Ordinance are hereby appropriated for the purpose. The Controller shall 
notify the Board of Supervisors annually of any payments made pursuant to this Section. 

SECTION 11.11 Hotel Tax - Special Situations. 
The Controller is hereby authorized and directed to make such interfund transfers or other 
adjustments as may be necessary to conform budget allocations to the requirements of 
the agreements and indentures of the 1994 Lease Revenue and/or San Francisco 
Redevelopment Agency Hotel Tax Revenue Bond issues. 

SECTION 11.12 Local Transportation Agency Fund. 
Local transportation funds are hereby appropriated pursuant to the Government Code. 

SECTION 11.13 Insurance. 
The Controller is hereby authorized to transfer to the City Risk Manager any amounts 
indicated in the budget estimate and appropriated hereby for the purchase of insurance or 
the payment of insurance premiums. 

SECTION 11.14 Grants to Commission on Aging and Child Support Services. 
The Commission on Aging and the Department of Child Support Services are authorized 
to receive and expend available federal and state contributions and grant awards for their 
target populations. The Controller is hereby authorized and directed to. make the 
appropriate entries to reflect the receipt and expenditure of said grant award funds and 
contributions. 

SECTION 11.15 FEMA, OES, Other Reimbursements. 
Whenever the City and County recovers funds from any federal or state agency as 
reimbursement for the cost of damages resulting from earthquakes and other disasters for 
which the Mayor has declared a state of emergency, such funds are hereby appropriated 
for the purpose. The Controller is authorized to transfer such funds to the credit of the 
departmental appropriation which initially incurred, the cost, or, if the fiscal year in which 
the expenses were charged has ended, to the credit of the fund which incurred the 
expenses. Revenues received from other governments as reimbursement for mutual aid 
provided by City departments are hereby appropriated for services provided. 

SECTION 11.16 Interest on Grant Funds. 
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Whenever the City a.nd County earns interest on funds received from the State of 
California or the federal government and said interest is specifically required to be 
expended for the purpose for wh.ich the funds have been received, said interest is hereby 
appropriated in accordance with the terms under which the principal is received and 
appropriated. 

SECTION 11.17 Treasurer - Banking Agreements. 
Whenever the Treasurer finds that it is in the best interest of the City and County to use 
either a compensating balance or fee for service agreement to secure banking services 
that benefit all participants of the pool, any funds necessary to be paid for such 
agreement are to be charged against interest earnings and such funds are hereby 
approprfated for the purpose. 

The Treasurer may offset banking charges that benefit all participants of the investment 
pool against interest earned by the pool. The Treasurer shall allocate other bank charges 
and credit card processing to Departments or pool participants that benefit from those 
services. The Controller may transfer funds appropriated in the budget to general fund 
Departments as necessary to support allocated charges. 

SECTION 11.18 City Buildings-Acquisition with Certificates of Participation (COPs). 
Receipts in and expenditures from accounts set up for the acquisition and operation of 
City-owned buildings including, but not limited to 25 Van Ness Avenue and 1660 Mission 
Street, are hereby appropriated for the purposes set forth in the various bond indentures 
through which said properties were acquired. 

SECTION 11.19 Generally Accepted Principles of Financial Statement Presentation. 
The Controller is hereby authorized to make adjustments to departmental budgets as part 
of the year-end closing process to conform amounts to the Charter provisions and 
generally accepted principles of financial statement presentation. 

SECTION 11.20 Fund Balance Reporting and Government Fund Type Definitions. 
The Controller is authorized to establish or adjust fund type definitions for restricted, 
committed or assigned revenues and expenditures, in accordance with the requirements 
of Governmental Accounting Standards Board Statement 54. These changes will be 
designed to enhance the usefulness of fund balance information by providing clearer fund 
balance classifications that can be more consistently applied and by clarifying the existing 
governmental fund type definitions. Reclassification of funds shall be reviewed by the 
City's outside auditors during their audit of the City's financial statements. 

SECTION 11.21 State Local Public Safety Fund. 
Amounts received from the State Local Public Safety Fund (Sales Taxes) for deposit to 
the Public Safety Augmentation Fund shall be transferred to the General Fund for use in 
meeting eligible costs of public safety as provided by State law and said funds are 
appropriated for said purposes. 

Said funds shall be allocated to support public safety department budgets, but not specific 
appropriation accounts, and shall be deemed to be expended at a rate of 75% of eligible 
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departmental expenditures up to the full amount received. The Controller is hereby 
directed to establish procedures to comply with state reporting requirements. 

SECTION 11.22 Laguna Honda Employee Development Account. 
The Controller is authorized and directed to set up special funds as may be required to 
receive employee, corporate and private donations made for the purpose of funding 
employee training and development. Donated funds for employee development will be 
automatically appropriated for such purpose, and shall be maintained in the City's 
financial systems. 

SECTION 11.23 Affordable Housing Loan Repayments and Interest Earnings. 
Loan repayments, proceeds of property sales in cases of defaulted loans, and interest 
earnings in special revenue funds designated for affordable housing are hereby 
appropriated for affordable housing program expenditures, including payments from loans 
made by the former San Francisco Redevelopment Agency and transferred to the 
Mayor's Office of Housing and Community Development, the designated the housing 
successor agency. Expenditures shall be subject to the conditions under which each such 
fund was established. 

SECTION 11.24 Developer Agreement Implementation Costs. 
The Controller is hereby authorized to appropriate reimbursements of City costs incurred 
to implement developmentagreements approved by the Board of Supervisors, including 
but not limited to City staff time, consultant services and associated overhead costs to 
conduct plan review, inspection, and contract monitoring, and to draft, negotiate, and 
administer such agreements. This provision does not apply to development impact fees or 
developer exactions, which shall be appropriated by the Board of Supervisors. 

SECTION 12. Special Situations. 

SECTION 12.1 Revolving Funds. 
Surplus funds remaining in departmental appropriations may be transferred to fund 
increases in revolving funds up to the amount authorized by the Board of Supervisors if 
said Board, by ordinance, has authorized an increase in said revolving fund amounts. 

SECTION 12.2 Interest Allocations.· 
Interest shall not be allocated to any special, enterprise, or trust fund or account unless 
said allocation is required by Charter, state law or specific provision in the legislation that 
created said fund. Any interest earnings not allocated to special, enterprise or trust funds 
or accounts shall be credited, by the Controller, to General Fund Unallocated Revenues. 

SECTION 12.3 Property Tax. 
Consistent with the State Teeter Plan requirements, the Board of Supervisors elects to 
continue the alternative method of distribution of tax levies and collections in accordance 
with Revenue and Taxation Code Section 4701. The Board of Supervisors directs the 
Controller to maintain the Teeter Tax Losses Reserve Fund at an amount not less than 
1 % of the total of all taxes and assessments levied on the secured roll for that year for 
participating entities in the county as provided by Revenue and Taxation Code Section 
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4703. · The Board of Supervisors authorizes the Controller to make timely property tax 
distributions to the Office of Community Investment and Infrastructure, the Treasure 
Island Development Authority, and City and County of San Francisco Infrastructure 
Financing Districts as approved by the Board of Supervisors t_hrough the budget, through 
development pass-through contracts, through tax increment allocation pledge agreements 
and ordinances, and as mandated by State law. 

The Controller is authorized to adjust the budget to conform to assumptions in final 
approved property tax rates and to make debt service payments for approved general 
obHgation bonds accordingly'. 

The Controller is authorized and directed to recover costs from the levy, collection and 
administration of property taxes. 

SECTION 12.4 New Project Reserves. 
Where this Board has set aside a portion of the General Reserve for a new project or 
program approved by a. supplemental appropriation, any funds not required for the 
approved supplemental appropriation shall be returned to the General Fund General 
Reserve by the Controller. 

SECTION 12.5 Aid Payments. 
Aid paid from funds herein provided and refunded during the fiscal year hereof shall be 
credited to, and made available in, the appropriation from which said aid was provided. 

SECTION 12.6 Department of Public Health Transfer Payments, Indigent Health 
Revenues, and Realignment Funding to Offset for Low Income Health Programs. 
To more accurately reflect the total net budget of the Department of Public Health, this 
ordinance shows net revenues received from certain State and Federal health programs . 

. Funds necessary to participate in such programs that require transfer payments are 
hereby appropriated. The Controlle°r is authorized to defer surplus transfer payments, 
indigent health revenues, and Realignment funding to offset future reductions or audit 
adjustments associated with funding allocations for health services for low income 
individuals. 

SECTION 12.7 Municipal Transportation Agency. 
Consistent with the provisions of Proposition E and Proposition A creating the Municipal 
Transportation Agency and including. the Parking and Traffic function as a part of the 
Municipal Transportation Agency, the Controller is authorized to make such transfers and 

. reclassification of accounts necessary to properly reflect the provision of central services 
to the Municipal Transportation Agency in the books and accounts of the City. No change 
can increase or decrease the overall level of the City's budget. 

SECTION 12.8 Treasure Island Authority. 
Should the Treasure Island property be conveyed and deed transferred from the Federal 
Government, the Controller is hereby authorized to make budgetary adjustments 
necessary to ensure that there is no General Fund impact from this conveyance. 
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SECTION 12.9 Hetch Hetchy Power Stabilization Fund. 
Hetch Hetchy has entered into a long-term agreement to purchase a fixed amount of 
power. Any excess power from this contract will be sold back to the power market. 

To limit Hetch Hetchy's risk from adverse market conditions in the future years of the 
contract, the Controller is authorized to establish a power stabilization account that 
reserves any excess revenues from power sales in the early years of the contract. These 
funds may be used to offset potential losses in the later years of the contract. The 
balance in this fund may be reviewed and adjusted annually. 

The power purchase amount reflected in the department's expenditure budget is the net 
amount of the cost of power purchased for Hetch Hetchy use. Power purchase 
appropriations may be increased by the Controller to reflect the pass through costs of 
power purchased for resale under long-term fixed contracts previously approved by .the 
Board of Supervisors. 

SECTION 12.10 Closure of Special Funds, Projects, and Accounts 
In accordance with Administrative Code Section 10.100-1 (d), if there has been no 
expenditure activity for the past two fiscal years, a special fund or project can be closed 
and repealed. The Controller is hereby authorized and directed to reconcile and balance 
funds, projects and accounts. The Controller is directed to create a clearing account for 
the purpose of balancing surpluses and deficits in such funds, projects and accounts, and 
funding administrative costs incurred to perform such reconciliations. 

SECTION 12 .. 11 Charter-Mandated Baseline Appropriations. 
The Controller is authorized to increase or reduce budgetary appropriations as required 
by the Charter for baseline allocations to align allocations to the amounts required by 
formula based on actual revenues received during the fiscal year. Departments must 
obtain Board of Supervisors' approval prior to any expenditure supported by increasing 
baseline allocations as required under the Charter and the Municipal Code. 

SECTION 12.12 Parking Tax Allocation. 
The Controller is authorized to increase or decrease final budgetary allocation of parking 
tax in-lieu transfers to reflect actual collections to the Municipal Transportation Agency. 
The Municipal Transportation Agency must obtain Board of Supervisors' approval prior to 
any expenditure supported by allocations that accrue to the Agencies that are greater 
than those already appropriated in the Annual Appropriation Ordinance. 

SECTION 12.13 Former Redevelopment Agency Funds. 
Pursuant to Board of Supervisors Ordinance 215-12, the Successor Agency to the San 
Francisco Redevelopment Agency (also known as the Office of Community Investment 
and Infrastructure, or OCII) is a separate legal entity from the City and its budget is 
subject to separate approval by resolution of the Board of Supervisors. The Controller is 
authorized to transfer funds and appropriation authority between and within accounts 
related to former San Francisco Redevelopment Agency fund balances to serve the 
accounting requirements of the OCII, the Port, the Mayor's Office of Housing and the City 
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Administrator's office and to comply with State requirements . and applicable bond 
covenants. 

The Purchaser is authorized to allow the OCII and Departments to follow applicable 
contracting and purchasing procedures of the former SFRA and waive inconsistent 
provisions of the San Francisco Administrative Code when managing contracts and 
purchasing transactions related to programs formerly admjnistered by the SFRA. 

If during the course of the budget period, the OCII requests Departments to provide 
additional services beyond budgeted amounts and the Controller determines that the 
Success.or Agency has sufficient additional funds available to reimburse Departments for 
such additional services, the Departmental expenditure authority to provide such services 
is hereby appropriated. 

When 100% of property tax increment revenues for a redevelopment project area are 
pledged based on an agreement that constitutes an enforceable obligation, the Controller 
will increase or decrease appropriations to match actual revenues realized for the project 
area. 

The Mayor's Office of Housing is authorized to act as the fiscal agent for the Public 
Initiatives Development Corporation .(PIDC) and receive and disburse PIDC funds as 
authorized by the PIDC bylaws and the PIDC Board of Directors . 

. SECTION 12.14 CleanPowerSF. 
CleanPowerSF customer payments and all other associated revenues deposited in the 
CleanPowerSF special revenue fund are hereby appropriated for fiscal years 2018-19 
and 2019-20 in the amounts actually received by the City and County in such fiscal year. 
Estimated amounts of those appropriations are provided for information only. The 
Controller is authorized to disburse the revenues appropriated by this section as well as 
those appropriated yet unspent from prior fiscal years to pay power purchase obligations 
and other operating costs as provided in the program plans and annual budgets, as 
approved by the Board of Supervisors for the purposes authorized therein. Estimated 
customer revenues are $112,415,632 in fiscal year 2018-19 and $156,864,143 in fiscal 
year 2019-20. 

SECTION 13. Treasure Island Development Authority. 
The budget for the Treasure Island Development Authority is subject to separate approval 
by resolution of the Board of Supervisors. Work performed by City departments for the 
Treasure Island Development Authority may also be reflected in the City's budget. 

I • 

Administrative support to the Treasure Island Development Authority shall be performed . 
by the General Services Agency. The General Services Agency may include required 
positions and operating costs in its annual budget, funded by the Treasure Island 
Development Authority. 

SECTION 14. Departments. 
The term department as used in this ordinance shall mean department, bureau, office, 
utility, agency, board or commis$ion, as the case may be. The term department head as 
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used herein shall be the chief executive duly appointed and acting as provided in the 
Charter. When one or more departments are reorganized or consolidated, the former 
entities may be displayed as separate units, if, in the opinion of the Controller, this will 
facilitate accounting or reporting. 

(a) The Public Utilities Commission shall be considered one entity for budget purposes 
and for disbursement of funds within each of the enterprises. The entity shaU retain its 
enterprises, including Water, Hetch Hetchy, Wastewater, and the Public Utilities 
Commission, as separate utility fund enterprises under the jurisdiction of the Public 
Utilities Commission and with the authority provided by the Charter. This section shall not 
be construed as a merger or completion of the Hetch Hetchy Project, which shall not be 
deemed completed until a specific finding of completion has been made by the Public 
Utilities Commission. The consolidated agency will be recognized for purposes of 
determining employee seniority, position transfers, budgetary authority and transfers or 
reappropriation of funds. 

(b) There shall be a General Services Agency, headed by the City Administrator, 
including the Department of Public Works, the Department of Telecommunication and 
Information Services, and the Department of Administrative Services 

The City Administrator shall be considered one entity for budget purposes and for 
disbursement of funds. This budgetary structure does not affect the separate legal status 

· of the departments placed within the entity: Administrative Services, Medical Examiner, 
Convention and Facilities Management, and Animal Care and Control. Each of these 
departments shall retain the duties and responsibilities of departments as provided in the 
Charter and the Administrative Code, including but not limited to appointing and 
contracting authority. 

(c) There shall be a Human Services Agency, which shall be considered one entity for 
budget purposes and for disbursement of funds. Within the Human Services Agency shall 
be two departments: (1) the Department of Human Services, under the Human Services 
Commission, and (2) the Department of Aging and Adult Services ("OMS"), under the 
Mayor, includes Adult Protective Services, the Public Administrator/Public Guardian, the 
Mental Health Conservator, the Office on Aging, the County Veterans' Service Officer, 
and the In-Home Supportive Services Program. This budgetary structure does not affect 
the legal status or structure of the two departments, unless reorganized under Charter 
Section 4.132. The Director of Human Resources and the Controller are authorized to 
transfer employees, positions, and funding in order to effectuate the transfer of the 
program from one department to the other. The consolidated agency will be recognized 
for purposes of determining employee seniority, position transfers, budgetary authority 
and transfers or reappropriation of funds. 

The departments within the Human Services Agency shall coordinate with each other and 
with the Commission on Aging to improve delivery of services, increase administrative 
efficiencies and eliminate duplication of efforts. To this end, they may share staff and 
facilities. The Commission on Aging shall remain the Area Agency on Aging. This 
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coordination is not intended to diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Director of the Commission on Aging also may serve as the department head for 
OMS, and/or as a deputy director for the Department of Human Services, but shall 
receive no additional compensation by virtue of an additionai appointment. If an additional 
appoir:,tment is made, it shall not diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Department of Homelessness and Supportive Housing (HOM) is an office of the City 
until the Board of Supervisors adopts an ordinance authorizing the creation of a separate 
department. The appropriation summary contained herein referring to HOM is for display 
purposes only. · 

SECTION 15. Travel Reimbursement and Cell Phone Stipends. 
The Controller shall establish rules for the payment of all amounts payable for travel for 
officers and ·employees, and for the presentatio.n of such vouchers as he shall deem 
proper in connection with expenditures made pursuant to said Sectbn. No allowance 
shall be made for traveling expenses provided for in this ordinance unless funds have 
been appropriated or set aside for such expenses in accordance with the provisions of the 
Charter. · 

The Controller may advance the sums necessary for traveling expenses, but proper 
account and return must be made of said sums so advanced by the person receiving the 
same within ten days after said person returns to duty in the City and County of San 
Francisco, and failure on the part of the person involved to make such accounting shall be 
sufficient cause for the Controller to withhold from such persons pay check or checks in a 
sum equivalent to the amount to be accounted. 

In consultation with the Director of Human Resources, the Controller shall establish rules 
and parameters for the payment of monthly stipends to officers and employees who use 
their own cells phones to maintain continuous communication with their workplace, and 
who participate in a Citywide program that reduces costs of City-owned cell phones. 

SECTION 16. Contributed Revenue Reserve and Audit and Adjustment Reserve. 
The Controller is hereby authorized to establish a Contributed Revenue and Adjustment 
Reserve to accumulate receipts in excess of those estimated -revenues or unexpended 
appropriations stated h~rein. Said ~eserve is established for the purpose of funding the 
budget of the subsequent year, and the receipts in .this reserve are hereby appropriated 
for said purpose. The Controller is authorized to maintain an Audit and Adjustment 
Reserve to offset audit adjustments, and to balance expenditure accounts to conform to 
year-end balancing and year-end close requirements. 

SECTION 17. Airport Service Payment. 
The moneys received from the Airport's revenue fund as the Annual Service Payment 
provided in the Airline-Airport Lease and Use Agreement are in satisfaction of .all 
obligations of the Airport Commission for indirect services provided by the City and 
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County of San Francisco to the Commission and San Francisco International Airport and 
constitute the total transfer to the City's General Fund. 

The Controller is hereby authorized and directed to transfer to the City's General Fund 
from the Airport revenue fund with the approval of the Airport Commission funds that 
constitute the annual service payment provided in the Airline - Airport Lease and Use 
Agreement in addition to the amount stated in the Annual Appropriation Ordinance. 

On the last business day of the fiscal year, unless otherwise directed by the Airports 
Commission, the Controller is hereby authorized and directed to transfer all moneys 
remaining in the Airport's Contingency Account to the Airport's Revenue Fund. The 
Controller is further authorized and directed to return such amounts as were transferred 
from the Contingency Account, back to the Contingency Account from the Revenue Fund 
Unappropriated Surplus on the first business day of the succeeding fiscal year, unless 
otherwise directed by the Airports Commission. 

SECTION 18. Pooled Cash, Investments. 
The Treasurer and Controller are hereby authorized to transfer available fund balances 
within pooled cash accounts to meet the cash management of the City, provided that 
special and non-subsidized enterprise funds shall be credited interest earnings on any 
funds temporarily borrowed there from at the rate of interest earned on the City Pooled 
Cash Fund. No such cash transfers shall be allowed where the investment of said funds 
in investments such as the pooled funds of the City and County is restricted by law. 

SECTION 19. Matching Funds for Federal or State Programs. 
Funds contributed to meet operating deficits and/or to provide matching funds for federal 
or State aid (e.g. Medicaid under SB 855 or similar legislation for San Francisco General 
Hospital) are specifically deemed to be made exclusively from local property and 
business tax sources. 

SECTION 20. Advance Funding of Bond Projects - City Departments. 
Whenever the City and County has authorized appropriations for the advance funding of 
projects which may at a future time be funded from the proceeds of general obligation, 
revenue, or lease revenue bond issues or other legal obligations of the City and County, 
the Controller shall recover from bond proceeds or other available sources, when they 
become available, the amount of any interest earnings foregone by the General Fund as 
a result of such cash advance to disbursements made pursuant to said appropriations. 
The Controller shall use the monthly rate of return earned by the Treasurer on City 
Pooled Cash Fund during the period or periods covered by the advance as the basis for 
computing the amount of interest foregone which is to be credited to the General Fund. 

SECTION 21. Advance Funding of Projects - Transportation Authority. 
Whenever the San Francisco County Transportation Authority requests advance funding 
of the costs of administration or the costs of projects specified in the City and County of 
San Francisco Transportation Expenditure Plan which will be funded from proceeds of the 
transactions and use tax as set forth in Article 14 of Part Ill of the Municipal Code of the 
City and County of San Francisco, the Controller is hereby authorized to make such 
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advance. The Controller shall recover from the proceeds of the transactions and use tax 
when they become available, the amount of the advance and any interest earnings 
foregone by the City and County General Fund as a result of such cash advance funding. 
The Controller shall use the monthly rate of return earned by the Treasurer on General 
City Pooled Cash funds during the period or periods covered by the. advance as the basis 
for computing the amount of interest foregone which is to be credited to the General 
Fund. · 

SECTION 22. Controller to Correct Clerical Errors. 
The Controller is hereby authorized and directed to adjust interdepartmental 
appropriations, make transfers to correct objects of expenditures classifications and to 
correct clerical or computational errors as may be ascertained by the Controller to exist in 
the Annual Budget as adopted by the Board of Supervisors. The Controller shall file with 
the Clerk of the Board a list of such adjustments, transfers and corrections made pursuant 
to this Section. 

The Controller is hereby authorized to make the necessary transfers to correct objects of 
expenditure classifications, and corrections in classifications made necessary by changes 
in the proposed method of expenditure. 

SECTION 22.1 Controller to Implement New Financial System. 
In order to complete implementation of the Financial System Replacement Project, the 
Controller shall have the authority to reclassify departments' appropriations to conform to 
the accounting structures established in the new system. 

SECTION 23. Transfer of State Revenues. 
The Controller is authorized. to transfer revenues among City departments to comply with 
provisions in the State budget. 

SECTION 24. Use of Permit Revenues from the Department of Building Inspection. 
Permit revenue funds from the Department of Building Inspection that are transferred to 
other departments as shown in this budget shall be used only to fund the planning, 
regulatory, enforcement and building design activities that have a demonstrated nexus 
with the projects that produce the fee revenues. 

SECTION 25. Board of Supervisors Official Advertising Charges. 
The Board of Supervisors is authorized to coiled funds from enterprise departments to 
place official advertising. The funds collected are automatically appropriated in the budget 
of the Board of Supervisors as they are received. 

SECTION 26. Work Order Appropriations. 
The Board of Supervisors directs the Controller to establish work orders pursuant to 
Board-approved appropriations, including positions needed to perform work order 
services, and corresponding recoveries for services that are fully cost covered, including 
but not limited to services provided by one City department to another City department, as 
well as services provided by City departments to external agencies, including but not 
limited to the Office of Community Investment and Infrastructure, the Treasure Island 
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Development Authority, the School District, and the Community College. Revenues for 
services from external agencies shall be·. appropriated by the Controller in accordance 
with the terms and conditions established to perform the service. 

It is the policy of the Mayor and the Board of Supervisors to allocate costs associated with 
the replacement of the City's financial and purchasing system to all City Departments 
proportional to the departments' costs and financial requirements. In order to minimize 
new General Fund appropriations to complete the project, the Controller is authorized and 
directed to work with departments to identify efficiencies and savings in their financial and 
administrative operations to be applied to offset their share of the costs of this project, 
and is authorized to apply said savings to the project. 

SECTION 26.1 Property Tax System 
In order to minimize new appropriations to the property tax system replacement project, 
the Controller is authorized and direGted to apply operational savings from the offices of 
the Tax Collector, Assessor, and Controller to the project. No later than June 1, 2018 the 
Controller shall report to the Budget and Legislative Analyst's Office and Budget and 
Finance Committee on the specific amount of operational savings, including details on the 
source of such savings, in the budgets of Tax Collector, Assessor, and Controller that are 
re-allocated to the Property Tax System Replacement Project 

SECTION 27. Fee Reserves and Deferrals. 
The Controller is authorized to establish fee reserve allocations for a given program to the 
extent that the cost of service exceeds the revenue received in a given fiscal year, 
including establishment of deferred revenue or reserve accounts. 

SECTION 28. Close-Out of Reserved Appropriations. 
On an annual basis, the Controller shall report the status of all reserves, their remaining 
balances, and departments' explanations of why. funding has not been requested for 
release. Continuation of reserves will be subject to consideration and action by the 
Budget and Finance Committee. The Controller shall close out reserved appropriations 
that are no longer required by the department for the purposes for which they were 
appropriated. 

SECTION 28.1. Reserves Placed on Expenditures by Controller. 
Consistent with Charter Section 3.105(d), the Controller is authorized to reserve 

. expenditures in the City's budget equal to uncertain revenues, as deemed appropriate by 
the Controller. The Controller is authorized to remove, transfer, and update reserves to 
expenditures in the budget as revenue estimates are updated and received in order to 
maintain City operations. 

SECTION 29. Appropriation Control of Capital Improvement Projects and Equipment. 
Unless otherwise exempted in another section of the Administrative Code or Annual 
Appropriation Ordinance, and in accordance with Administrative Code Section 3.18, 
departments may transfer funds from one Board-approved capital project to another 
Board-approved capital project. The Controller shall approve transfers only if they do not 
materially change the size or scope of the original project. Annually, the Controller shall 
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report to the Board of Supervisors on transfers of funds that exceed 10% of the original 
appropriation to which the transfer is made. 

The Controller is authorized to approve substitutions within equipment items purchased to 
equip capital facilities providing that the total cost is within the Board-approved capital 
project appropriation. 

The Controller is authorized to transfer approved appropriations between departments to 
correctly account for capitalization of fixed assets. 

SECTION 30. Business Improvement Districts. 
Proceeds from all special assessments levied on real property included in the property­
based business improvement districts in the City and County of San Francisco are hereby 
appropriated for fiscal years 2018-19 and 2019-20 in the respective amounts actually 
received by the City and County in such fiscal year for each such district. Estimated 
amounts of those appropriations for the business improvement districts identified are 
summarized in the chart below for information only. 

The Controller is authorized to disburse the assessment revenues appropriated by this 
section to the respective Owners' Associations (as defined in Section 36614.5 of the 
Streets and Highways Code) for such districts as provided in the management district 
plans, resolutions establishing the districts, annual budgets and management 
agreements, as approved by the Board of Supervisors for each such district, for the 
purposes authorized therein. The Tourism Improvement District and Moscone Expansion 
Business Improvement District assessments are levied on gross hotel room revenue, not 
real property, and are collected and distributed by the Tax Collector's Office. 
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District/Resolution No./Special Asssessment No. FY 2018-19 FY 2019-20 

Castro/Upper Market Community Benefit District, 582-05, 63 $498,133 $498,133 

Central Market Community Benefit District, 631-06, 66 $1,458,969 $1,458,969 

Civic Center Community Benefit District, 021-11, 31 $828,893 $828,893 

Dogpatch & Northwest Potrero Hill Green Benefit District, 301-15, 33 $584,753 $584,753 

Fisherman's Wharf Community Benefit District, 540-05, 64 $695,045 $695,045 

Fisherman's Wharf Portside, 539-05, F-107 $230,818 $230,818 

Greater Rincon Hill CBD, 299-15, 32 $3,287,636 $3,287,636 

Greater Union Square Business Improvement District, 550-10, 57 $3,551,533 $3,551,533 

Japantown Community Benefit District, 302-17, 47 $393,701 $393,701 

Lower Polk Community Benefit District, 314-14, 74 $839,148 $839,148 

Moscone Expansion Business Improvement District, 26-13 $30,300,000 $31,300,000 

Noe Valley Community Benefit District, 583-05, 61 $265,123 $265,123 

North of Market/Tenderloin Community Benefit District, 584-05, 62 $1,089,904 $1,089,904 

Ocean Avenue, 587-10, 73 $311,579 $311,579 

San Francisco Bay Restoration Authority, Measure AA, June 2016 $2,377,296 $2,377,296 

Top of Broadway, 263-13, 76 $108,178 $108,178 

Tourism Improvement District, 504-08, 75 $25,200,000 $26,100,000 

Yerba Buena Community Benefit District, 330-08, 96 $3,009,910 $3,009,910 

SECTION 31 . . Infrastructure Financing and Infrastructure Revitalization Financing 
Districts. 
Pursuant to California Government Code Section 53395 et seq. (IFD Law), the Board of 
Supervisors has formed Infrastructure Financing (IFD) and Infrastructure Revitalization 
Financing (IRFD) Districts within the City and County of San Francisco. The Board of 
Supervisors hereby authorizes the Controller to transfer funds and appropriation authority 
between and within accounts related to City and County of San Francisco IFDs and 
IRFDs to serve accounting and State requirements,' the latest approved Infrastructure 
Financing Plan for a District, and applicable bond covenants. 

When 100% of the portion of property tax increment normally appropriated to the City and 
County of San Francisco's General Fund or Special Revenue Fund or to the County's 
Educational Revenue Augmentation Fund (ERAF) is instead pledged, based on Board of 
Supervisors Ordinance, the Controller may increase or decrease appropriations to match 
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actual revenues realized for the IFD or IRFD. Any increases to appropriations would be 
consistent with the Financing Plan previously approved by the Board of Supervisors. . . 

IFD/IRFD No/ Title Ordinance Estimated Tax Increment 

FY 2018-19 FY 2019-20 
IFD 2 Port Infrastructure Financing District 

Subproject Area Pier 70 G-1 Historic Core 27-16 $ 539,000 $ 719,000 

IFD 2 Port Infrastructure Financing District 
Project Area I (Mission Rock) 34-18 $ - $ -

IRFD 1 Treasure Island Infrastructure Revitalization 
Financing District 21-17 $ 148,000 $ 1,066,000 

SECTION 32. Labor Cost Contingency Reserve. 
Notwithstanding Section 7.3 of these provisions, seventy million dollars ($70,000,000) of 
unassigned fund balance from fiscal year 2017-18 is hereby assigned to a budget 
contingency reserve for the purpose of managing costs related to wage and salary -
provisions negotiated in the City's labor contracts in fiscal year 2019-20, and to manage 
volatility in employee health and pension benefit costs. This assignment shall not be 
included in the calculations of deposits to the Budget Stabilization Reserve as required in 
Administrative Code Section 10.60 (c). 

SECTION 33. State and Federal Revenue Risk Reserve. 
Forty million dollars ($40,000,000) of unassigned fund balance from fiscal year 2017-18 is 
hereby assigned to a budget contingency reserve for the purpose of managing state, 
federal and other revenue uncertainty during the term of the proposed budget. This 
assignment shall not be included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section 10.60 (c) .. 

SECTION 34. Transbay Joint Powers Authority Financing. 
Sources received for purposes of payment of debt service for the approved and issued 
Transbay Community Facilities District special tax bonds and the approved and drawn 
City bridge loan to the Transbay Joint Powers Authority are hereby appropriated. 

SECTION 35. Implementation of Proposed November 2018 Ballot Measure to 
Dedicate Hotel Tax Proceeds. 
This ordinance assumes hotel tax revenue allocations and expenditures necessary to 
conform with the provisions contained in Board of Supervisors File No. 180122 titled 
"Initiative Ordinance - Business and Tax Regulations and Administrative Codes - Hotel 
Tax Allocations," which is proposed to be placed on the November 2018 ballot and would, 
if approved, dedicate hotel taxes for the purposes stated in the measure effective January 
1, 2019. Should the measure fail, the Controller is directed to adjust the budget to 
increase transfers from the General Fund to the Grants for the Arts, the Cultural Equity 
Endowment and Cultural Centers to support existing expenditures in the second half of 
fiscal year 2018-19. 
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The Police Commi§sion 

CITY AND COUNTY OF SAN FRANCISCO 

Honorable B"oard of Supervisors . 
City Hall, Room· 244 
#1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Honorable Supervisors: . 

June 7, 2018 

TIIOMAS MAZZUCCO 
Vice President 

PETRA DeJESUS 
CommiSsioner 

ROBERT M. HIRSCH 
Commissioner 

JOHN HA.MAS.A.KI 
Commissioner 

CINDY ELIAS 
Commissioner 

Sergeant Rachael Kilshaw 
Secretary 

At the meeting of the Police Commission on Wednesday, June 6, 2018, the following 
resolution was adqpted: 

RESOLUTION NO. ·18-37 

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET 

MODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPJ\RTMENTAL 

SERVICES FOR WORKER'S COMPENSATION 

RESOLVED, that the Police Commission hereby recommend that the Board of 
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to 
interdepartmental services for worker's compensation. 

AYES: Commissioners Mazzucco, DeJesus, Hirsch, Hamasaki, Elias 

Very truly yours, 

~ltt O t~t~1W 
Sergeant ~hae) Kilshaw 
Secr"etary 
San Francisco Police Commission 

. 949/rct 

cc: Director C. McGuire/Fiscal 

SAN FRANCISCO POLICE DEPARTMENT HEADQUAR'l;F,l,l&, µ45 3RD STREET, 6TH FLOOR, SAN FRANCISCO, CA 94158 
(415) 837-7070 FAJ{ (415) 575-600~rl\P\.IL: sfpd.comrnission@sfgov.org . 



Wong, Linda (BOS) 

From: 
Se.nt: 

Cassandra ·Costello <cassandra@sftravel.com> 
Friday, June 08, 2018 4:07 PM 

To: Calvillo, Angela (BOS) 
Cc: Wong, Linda (BOS) 
Subject: Please Distribute 
Attachments: Thank you from Clean Safe Coalition to.pdf 

Good Afternoon Angela, 
I hope you are well! 

Can .you please deliver the attached letter to each member of the board of supervisors? It is should go on file with 
correspondence for the FY 18/19 budget process. 

Let me know if you prefer that I send it to them directly. 
Thanks, 
Cassandra 

Cassandra Costello I VP, Public Policy & Executive Programs 
E cassandra@sftravel.com I T 415.227.2655 I F 415.227.2631 

San Francisco Travel I One Front Street, Suite 2900. I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook + Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 8, 2018 

Mayor Mark Farrell 
San Francisco City Hall 
1 Dr Carlton B Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Farrell: 

As committed business and neighborhood leaders of the Clean and Safe Coalition, we would like to thank you 
for your proposed investments to keep San Francisco clean and safe, while supporting our unsheltered 
neighbors and those suffering on our streets every day. 

• I 

Thank you for your proposed investments in FY 2018-2019 budgetto address homelessness, street cleanliness, 
and public safety. Thank you for listening to our concerns and committing the following investments: 

• $4 million for permanent supportive housing_ 
• $1.2 million for the Homeward Bound program 
• $15.2 million for four new Navigation Center facilities 
• $1 million for rapid rehousing programs for Transitional Age Youth 
• $6 million for a dedicated chug addiction street team 
• $13 million for a comprehensive street cleaning program and staffed public toilets 
• $3.4 million for new street cleaning vehicles 
• 250 additional sworn police officers 
• $8 million for 90 new 911 dispatcher recruits 
• $304 million for long-term improvement projects, including street resurfacing, sidewalk repair, and 

improvements to our park system 

These investments will provide the much needed support to_ our neighbors in need, while addressing the serious 
concerns of our residents and visitors. On behalf of San Francisco businesses and residents, we th_ank you for 
your proposed investments in keeping San Francisco clean and safe for everyone. · 

Sincerely, 

l~Ar 
Joe D' Al!;Jssandro I President and CEO, San Francisco Travel Association 
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Kevin Carroll J Executive Director, Hotel Council of San Francisco 

~T· --, 

Jim Lazarus J Senior Vice President of Public Policy, San Francisco Chamber of Commerce 

n 
~ 

Gwyneth Borden J Executive Director, Golden Gate Restaurant Association 

John Bozeman J Director, Government and Industry Affairs, Building Owners and Managers Association 

Cathy Maupin J Executive Director, Y erba Buena CommWiity Benefit District 

Tracy Everwine J Executive Director, Civic Center Community Benefit District 

Troy Campbell I Executive Director, Fisherman's Wharf Community Benefit District 

~~ 
Chris Wright J Executive Director, Committee on Jobs 

CC: District 1 Supervisor Sandra Lee Fewer 
District 2 Supervisor Catherine Stefani 
District 3 Supervisor Aaron Peskin 
District 4 Supervisor Katy Tang 
District 5 Supervisor London Breed 
District 6 Supervisor Jane Kim 
District 7 Supervisor N onnan Yee 
District 8 Supervisor Rafael Mandehnan 
District 9 Supervisor Hillary Ronen 
District 10 Supervisor Malia Cohen 
District 11 Supervisor Ahsha Safai 
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Wong, Linda (BOS) 

om: 
vent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of 250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sftravel.com I T 415.227.2623 I F 415.227.2668 

an Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
.;ftravel.com I Follow us on Facebook + Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 
established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Trav~I urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

111~~ 
Joe D'Alessandro 
President and CEO 

San Fra:ncsoo Trav.el AasotilatiQn 
OneF'ion.t SbE-Gt. St~-~900 ~ Sau Frant:!S.:o. CA 94111 • tf·::H.n·c:l :-:-,tr.:. 
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Wong, Linda (BOS) 

·om: 
,ent: 

To: 
Subject: 

Board of Supervisors, (BOS) 
Tuesday, June 19, 2018 1:51 PM 
Wong, Linda (BOS) 
FW: Comment and requests for the Budget Approval of the SFPD and Office of the District 
Attorney 

From: Justice for Luis Gongora Pat [mailto:justice4luis@gmail.com] 

Sent: Tuesday, June 19, 2018 6:49 AM 
To: Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Yee, Norman (BOS) 
<norman.yee@sfgov.org>; Stefani, Catherine (BOS) <catherine.stefani@sfgov.org>; Sheehy, Jeff (BOS) 
<jeff.sheehy@sfgov.org> 
Cc: TeaboMaya@gmail.com; Luis Poot <luisapoot@yahoo.com>; Board of Supervisors, (BOS) 
<board .of.supervisors@sfgov.org> 
Subject: Comment and requests for the Budget Approval of the SFPD and Office of the District Attorney 

Dear Supervisors Cohen, Fewer, Stefani, Yee and Sheehy, 

My name is Adriana Camarena and I am writing on behalf of the family of Luis Gongora Pat and our grassroots 
organization Justice and Honor for Luis Gongora Pat. We send our public comment to support the following 
requests with regards to the budgets of San Francisco Police Department (SFPD) and the District Attorney. 

lFPD 

In the context of racists texts, corruption scandals and a spike in police murders, the City ordered a reform of 
the SFPD in 2016. Since the reform began, no system of measurable outcomes and goals has been established 
for any of the substantive areas of reform since the process began. Except for community policing, there has 
been no progress towards even establishing a strategic plan for reform. As a result, neither the Supervisors nor 
the public (not even SFPD) know whether or not SFPD is making any progress in reforming its culture and 
conduct regarding intrinsic bias, community policing, use of force, hiring and recruiting practices or 
accountability .. 

We respectfully ask the Supervisors to please place a significant hold on the SFPD budget-we suggest 
holding 25% of the budget and denying approval of a taser acquisition budget-until such a system for 

. establishing and continuously monitoring and evaluating measurable outcomes and goals for the SFPD 
reform process is established. The understanding is of course that this system will be established through 
community oriented processes to reflect community concerns that sparked the reform process to begin with. 
Once established, we request that the Supervisors continue to hold a significant percentage of the SFPD budget 
until there is demonstrable and significant progress towards meeting measurable goals and outcomes of reform. 

We commend Sup. Yee's resolution for a study to determine the correct department size and budget for 
SFPD, asking that this effort align to the recommendations and process of reform mentioned above. 

District Attorney 

In regards to the Office of the District Attorney, in 2016, also in the context of community demands for reform 
and accountability, the Board of Supervisors approved a $1.8 million (later $1.5 million) dollar budget to 
establish the Bureau of Independent Investigations with the primary purpose of: 
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1. Investigating and reviewing all officer-involved shootings and in-custody deaths. 
2. Investigating and reviewing all other excessive use of force cases. 
3. Conviction review: assessing and remedying individual colorable claims of innocence and broadly examine 

, cases of misconduct discovered through a proactive, internal lookback process 

Since the BII was established there has not been one single ors fatal or non-fatal of the 54 incidents that took 
place from 2011-2017 (or any other incident of excessive use of force for that matter) for which the D.A. has 
pursued criminal charges. We invite you to look at our online report on D.A. George Gascon's Scorecard on Charging 
SFPD Killings from 2011-March 2018: A 100% Police Impunity Rate! 

As the Public Defender Jeff Adachi made clear after the D.A. announced his non-charging decision in the ors 
cases of Mario Woods and Luis Gongora Pat a few weeks back, the D .A.- has the evidence to pursue criminal 
charges against officers who kill unlawfully, but declines to do so on his own discretion. The D.A. Gascon has 
argued that the law makes supporting findings difficult, but what he is really doing by never pressing charges is 
impeding a full evidentiary case to be built and brought before a jury to decide on the merits of the case. 

There are many cases in which on the basis oflittle evidence D.A. Gascon presses charges against citizens on a 
daily bases; cases that are later dropped or that he loses in court for lack of evidence, such as in the Kate Steiner 
tragedy. But we substantiate our doubt that the D.A. has no intention to pursue charges in ors or other 
excessive use of force cases-thus mismanaging the BII and undermining its independence-when we realize 
that in all cases of non fatal ors, D.A. Gascon always presses charges against the victim in a police shooting 
(e.g. Sean Moore, Randall Dunklin, and currently Oliver Barcenas to just name a few salient cases). 

We believe that the D.A. is mismanaging the BII so that it never fulfills its purpose. We support Sup. Cohen's 
call to audit the Office of the D.A., and specifically request that an exhaustive audit of the BIi be carried 
out to understand how its budget has been used to meet its purpose. Until results are given by the BII 
(aligned also to the Blue Ribbon Panel and DOJ recommendations), we ask that quarterly audits be carried 
out with regards to how the BIi is meeting its primary purpose of INDEPENDENTLY reviewing SFPD 
excessive use of force cases and conviction reviews. 

We also request that the results of such an audit be reviewed with the D .A. present in a committee of the whole 
of the BOS or at least of the_ B&F Committee, allowing for public comment. 

Without decisive oversight from the Budget and Finance Committee of the BOS, regarding the use of public 
monies to finance the SFPD and the BII of the D.A., the reform process will be a complete failure and waste of 
taxpayer dollars. 

Thank you for your consideration, 

Adriana Camarena with Josi Gongora Pat, brother of Luis Gongora Pat killed by SFPD, and his cousins 
Carlos Poot Pat and Luis Poot Pat 

Justice and Honor for Luis Gongora Pat 
Justicia y Honor para Luis Demetria Gongora Pat 
www.justice4luis.org 
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June 20, 2018 

San Francisco Board of Supervisors 
Budget and Fin.ance Committee 
Supervisor Malia Cohen, Chair 
City Hall, Room 210 
1 Dr. Carlton B. Goodlett Pl. 
San Francisco, Ca. 94102 

Re: Budget & Finance Committee Hearing, June 21, 2018, 10 a.m. 
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File #180574 / San Francisco Recreation and Park Department Budget 

San Francisco Public Golf Alliance supports the Rec & Park Budget, 
Including its fee Increase package for the City's municipal golf courses. 

Dear Chairperson Cohen and Supervisors, 

San Francisco Public Golf Alliance is a pro-bono, non-profit public benefit 
organization with 6,500-plus members - men, women, seniors and juniors, across the full 
spectrum of race, preference, and socio-economy, who use and care deeply about golf and 
San Francisco's city-owned public courses. Our members include residents of ~very 
neighborhood and players at every public course in the city. Since 2007 we have closely 
followed, and on numerous occasions we and our members have appeared in large numbers 
in person and in writing before Your Board and several other local, state, and federal 
governmental agencies, in support of public golf and the public courses. 

We come now to Your Board in support of the Rec & Park Department's 
proposed 2018-2019 and 2019-2020 Budget, and specifically the fee increases reflected in the 
proposed amendments to Park Code Sections 12.12 and 12.20, including an extension of 
"flexible pricing," increase in tournament fees, super-twilight rates, and imposition of a 
$2-per-9-hole "Special Projects Maintenance Fee," as spelled-out at Section .12.12(f) of the 
proposed revised Park Code.1 Taken together these will mean the golfers will pay more and 
the City will gain substantial increased revenues from the golf courses, as projected at pages 
3-4 of the Department's May 17, 2018 Staff Memo to the Rec & Park Commission.2 

1 The draft code changes are at https://drive.google.com/open?id=1-pJ 1 f5y1 tGw7vUV9YxYAOGlpvlJwYGxn , 
where revised Park Code Section 12.12(f), which established the Special Projects Maintenance Fee, reads: 

(f) Special Projects Maintenance Fee. The Department shall require each player at Harding Park, 
Fleming, Lincoln Park, Sharp Park, and Golden Gate Park who is above the age of 17 to pay an 
additional fee. for that Golf Course of $2 per nine holes, which the Department shall set aside in a 
separate fund for that Golf Course to pay for special maintenance repairs or course improvements. 

2 The Staff Memo to the Rec & Park Commission, dated May 17, 2018, is found at this link: 
https://drive.qoogle.com/open?id=1 PFuYugN sv7ZfxN1 iwqTUEkVU5G35uMy 

1 
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On behalf of our members, San Francisco Public Golf Alliance supports this fee 
increase proposal because of the Department's commitment to now create a "Special Projects 
Maintenance Fee" and set-aside fund to address long-deferred maintenance and deteriorating 
infrastructure, which have been particularly problematic at Sharp, Lincoln, and Golden Gate. 
Deferred maintenance and deteriorating infrastructure at the city's recreational facilities have 
for years been identified by city residents, RPO staff, and the city's outside consultants as a 
major chronic.problem.3 

Even after application of the Special Maintenance Fee, the proposed new 
resident rates are very reasonable - in fact, significantly lower at all courses; except Harding, 
than at the surrounding public courses.4 And the Special Projects Maintenance Fee and set­
aside represents a beginning step by the Department to finally address the longstanding 
deferred maintenance and infrastructure deterioration problems at the golf courses. So the 
San Francisco Public Golf Alliance is pleased to support the Department's 2018-2019 and 
2019-2020 Budget, including the golf fee increase proposals and revision of Park Code 
Sections 12.12 and 12.20. 

Very truly yours, 
San Francisco Public Golf Alliance 

R£()h a rd Ha rr£s 

Richard Harris and Bo Links, Co-Founders 

cc: 
Phil Ginsburg, Mark Buell, Dana Ketcham, Lyn Nelson, Dan Burke, Tom Smith, Mike Ippolito, 
Bob Downing, Lauren Elliot, Lisa Villasenor, Mark Duane, Lance Wong, Tom Hsieh 

3 Recreation Assessment Report, San Francisco Recreation and Park Department, Leon Younger & PROS, LLC, 
Aug., 2004: https://www.slideshare.net/SFOceanEdge/leon-younger-recreation-assessment-report-san-francisco 
"Department Weaknesses. Facility Conditions. Although there is a benefit to the community to have a good 
number of recreation facilities and program space, it is equally important to assure the facilities are kept in good 
condition and inviting. Many [citizen focus group] comments were made about the deteriorating conditions found 
at the recreation facilities. These conditions were cited as a reason recreation facilities are not used ... The· 
Department is at a point where it can no longer reduce maintenance ... repairs needed to be made to keep the 
faiclities inviting ... The City does not have an on-going capital improvement budget to address deferred 
maintenance needs. . . . Staff Focus Group Results Summary. The general perception expressed by staff is that 
recreation facilities are run down and not maintained well." kl, at pages 5-6. . .. 
"Section 6. Implementation Approach. . .. The public desires access to quality recreation ... facilities ... The 
five major moves the Department must incorporate ... [include] ... Recreational facilities will be valued 
Community assets by upgrading and maintaining all indoor and outdoor facilities in need of major repair ... " 
kl, at page 42. 

4 See, e.g., the published rates at San Mateo's municipal Poplar Creek Golf Course: 
http://www.poplarcreekgolf.com/course/rates/ 
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FACT SHEET: NUHW and Richmond 

\rea Multi-Services (RAMS) 

In October of 2017, mental health providers at RAMS voted by more than a 90% margin to join the National 
Union of Hei=!lthcare Workers (NUHW). Caregivers are now negotiating a labor contract with RAMS 
administrators. 

About RAMS: 
RAMS is a non-profit mental health agency offering over 30 clinical programs at over 130 sites across San 
Francisco. According to RAMS, it offers "comprehensive services that aim to meet the behavioral health, social, 
vocation, and education needs of the diverse community of the San Francisco Area." Included among the 
RAMS's programs is its Broderick Street Adult Residential Facility, where it provides board & care, mental 
health, and medical support services to adult residents who wou.ld otherwise be at risk for homelessness. The 
organization aims to provide culturally competent care with a special focus on Asian & Pacific Islander 
American and Russian-speaking populations, and serves around 18,000 adults, children, youth and families 
annually. 

NUHW's Members at RAMS: 
o NUHW represents 107 mental health clinicians at RAMS. These clinicians care for children, adolescents, 

and adults, and represent over 30 job classifications, including Mental Health Counselors and Consultants, 
Behavioral Health Counselors, Clinical Supervisors, Psychiatric Nurse Practitioners, among others. 

• 65% of NUHW's RAMS members live in San Francisco, with the largest concentration living in the 94121 ZIP 
code (Richmond/Outer Richmond). Nearly 10% of members live in Oakland, with others commuting to San 
Francisco from as far away as Richmond and San Jose. 

• On average, NUHW's RAMS members have worked at the organization for 3.5 years, with four employees 
having worked at RAMS for over 20 years. 

111 Workers' median hourly wage rate is $24.04. The lowest wage rate is $18.00 (a Case Manager/Outreach 
Worker). At RAMS, the average hourly rate earned by licensed mental health clinicians is $24.46, 
significantly lower than the City and County of San Francisco start rate of $40.25 for similar classifications 
(MFTs), nearly 45 percent below the comparable start rate of $44.95 for MFTs working at Kaiser 
Permanente, and $3 to $12 lower than the start rate at local mental health nonprofits, incluqing La Clinica 
de la Raza and Asian Health Services. · 

111 Nearly one-third of NUHW's RAMS members have active licensure in a psychology or mental health 
profession (i.e., MFT, LCSW, PsyD, among others). 

RAMS' Finances: 
RAMS receives the majority of its funding from ongoing contracts with the San Francisco Department of Public 
Health (DPH). For the year ended June 30, 2016, RAMS received $18 million in government grants and 
contracts. For the year ended June 30, 2017, RAMS reported $19.94 million in total revenues and $369,702 in 
net income. In 2018, RAMS contracted with a new third-party administrator for health benefits. As part of this 
arrangement, the health plans being offered to employees are now different. For example, the 2018 Kaiser 
plan offered to employees is a high deductible plan instead of a traditional Kaiser HMO plan as was offered in 
prior years. This new arrangement is expected to save RAMS a significant amount in the coming years. 
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RAMS's Financial Performance (Source: Audited Financial Statements) 
FYE June 30, 2017 FYE June 30, 2016 

Net lncome/{Loss) $369,702 $421,097 

Net Income Margin 1.85% 2.19% 

Additionally, at the end of June 2017, RAMS held $5.89 million in cash and investments and reported total net 
assets of $4.39 million. · 

RAMS's Funding: 
RAMS has an annual operating budget of approximately $24 million and receives the majority of its funding 
from the SFDPH's Community Behavioral Health Services (BHS}. BHS funds RAMS to provide a range of 
services, including residential mental health treatment, adult outpatient care, child outpatient care, prevention 
and early intervention services for children age 0-5, and numerous workforce development programs. RAMS is 
the primary community partner for San Francisco's Wellness Initiative which implements wellness programs at 
a variety of SFUSD schools. This particular initiative is jointly funded by SFDPH, SF Department of Children, 
Youth and Their Families, and the San Francisco Unified School District. About 20% of RAMS members work for 
the Wellness Centers. RAMS also receives funding from SFDPH Housing & Urban Health, the California 
Department of Rehabilitation, fee-for-service programs, and private contributions. 

NUHW's. Proposal: 
The cost of NUHW's first-year proposal is $602,751- this amount factors in the planned 2.5 percent 
cost-of-living adjustment. NUHW is requesting that $602,751 be allocated to RAMS during the budget add-back 
process. The below table provides an overview of how this amount was derived. 

The majority of RAMS's NUHW members live in the San Francisco Bay Area, and face high costs of living. 
Negotiating improved wages and benefits is a priority fof RAMS clinicians--and this would also improve RAMS's 
ability to attract and retain a stable, qualified, and experienced workforce. 

NUHW's proposal would enable RAMS workers to earn sustainable, market-rate wages, and 
continue to provide consistent, high-quality care to the community. 

Estimated Costs of NUHW's Proposal: 

Annual Increase - Year 1 

NUHW Proposal Cost: Wage Increase $678,199 

. 
NUHW Proposal Cost: Retirement/Health Insurance Contribution ($350/month) $324,552 

City of San Francisco: Nonprofit 2.5% Cost-of-Living Adjustment (COLA) ($400,000) 

TOTAl..t: "$6Q2,751 " 
" :*,f.t 

Notes: (1) Estimated costs are based on NUHW's 107 bargaining unit members at RAMS and {2) estimated revenues from a 2.5% 
COLA, pending final approval by the San Francisco Board of Supervisors. 

* * * 

About NUHW: 
Founded in 2009, NUHW is the nation's fastest growing healthcare union, representing 14,000 mental health 
clinicians, nurses, nursing assistants, medical technicians, clerks, and service workers. NUHW mental health 
clinicians are leading the fight to end the stigma surrounding mental illness, provide better access to care, and 
enforce mental health parity rules so that patients get the treatment they need when they need it. 
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Addressing 
Violence Against Women 

in the 

FY 18-19 
Budget 

}lo One Left in the Shadows 
The T7 AW Conununity 

Working Together to Save Lives 
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Let's Look at the Data 
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DEPARTMENT ON THE STATUS OF WOMEN 
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\t1ofen~ A.gains.t Women ?re\ientton and [ntervent.km {VA.W} Gr.ants Prngr-am 
FY.ZOlG··:2011 YeareE[~d Performance Summar'{ 

in Fiscal Year 2016··2.0:rl (FY:16-17'}; the Dep;artrnent on the Status of Women distr1buted grants 
totaHng $6,106,806, to 39 programs that provided violence against women prevention and 
intervention services, irn::!uding domestic violence, sexual assau!t, and human traffo:::king, in six wre 
service areas: Crisis Unes, !nterventkm and Adv{Jcacy,, tega! Sei!vkes, Prevention arid Educatkm, 
Emergency Shefter, and Transitional Housing, During FY16··17, Partner AgendE:S served a to.ta!t,f 

· 23,489 indiv1dua!s and provided appmxJmate!y 30,416 hours of s:upport1ve services. We saw iH1 8% 
increase in funding from FY 2.015-2016 and ari H% increase in the nwnber o-f lndMdua!s served. 

Et!m!city, Gender and Age 
Due to the confident1;:ll nature cf the work, partit.u!ady for crisis line services, the ethnkity and age of 
many individuals served are unknown .. While everv effort ls made to coHect the age and ethnicity of 
clients, some lrn:fivkluais elect not to dlsdose or report this information. Duririg FY:16-17, Partner 
Agencies served B,4-89 individuals.. No demographic information based cm ethnicity or age was 
available for 4-,42.3 dlents. The charts and tables below reflect the total number of individuals serve1:1r 
including those who ded1ned to report any demographic information. 

...,.,...~,..,· 

.:.i1·~:::ll ...... :: .,·,, 

i. 
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Additional Charac:teristi..::s 
The strerigth of the Partner Agencies providing services is. !n their capacity to sePJe such a bnJad array 

of commmitty members. What follows !s a summary of the disabcmty status, se-.:ua! orientation and 
tanguages spoken hy dlents served by the Violence Against Wornen Prevention and intervention 
Grants Program. 

Of the 23,489 lndtviduals served during FY16-17, 4,251. indMdua!s {18%} sµoke a ianguage other than 

Engfish. The left table he:!ow presents the rnost frequentfy spoken !anguages. A total 596 individuals 

id.ent1f1ed as Lesbranff Gay., msexuai, Queer, Questioning, or Other, representing: 3% of atr individuals 
served. A total of l.,2714 cases of disabmty were reported by individuals served, though it ls possible 
that some individuals may possess multiple disabifities, and other disabUities were undedared. 

Non~English Languages 
fvlasr Frequent!v Spoken by Clients 

Served 

Spanish 

c~ntones:e 
L;;ot1an 

Cambr.;ctian 

Other/Unknown 

/l,rafaic 

Tl 

45 

454. 

395 

222 

835 

1,000 

Nt1m1t;er or Non .. Eng!Mt Sp"*ke,s 
{ti:=< 4,,251} 

1,237 

1,500 

! lesbian ______ .,_ 17:s ~ 
I - I 

, Gay ! 122 I 20% ! 

I B!seima! - --·--·----- -,uiT-;0% l 
Q,ueer . 1 1.43 I ?/~i% --_ -· .. ----------·--r--+---_ 
Questkming 19 j 3% 

Other ~ 66 11% ------ . --- -
· Total lGBQ,Q:-!dentiffed tndividuals @UL__ S96 

ytratght/Hetemsel\'.Ua! -~----------- 7,;.!58 

Unlmown/Dedineoto State --·----·-- 15,635 , 
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Description of Sen,ites: Pro¥1ded 
In F\"16-17, the Departrnent fonded 39 programs operated by 2J Partner Agencies through our 
Violence Against \Nmnen Prevention and int.erventlnn Grants Program. The VA\lV Grants \Jmgram 
provides ft.me.Ung for six core service areas; Cr!sl$ Uries, !ntervent!on and Advocacy Serv1ces, 
Pn~vEmtlon and Educatkm Services, Legal Services, Emergency Shelter, amf Transltiona! Housing. 

The Department -rum.ts two crisis fines that operate 2.4 hours a day, 7 days a week to sup.port survivors 
of violence in San Fn:md£co. Crisis ca!!s received by the dmnestic vioience and sexual assault hotHnes 
funded by the Department can 1nvoh;e hours of intervention servltest inducHng phone counseling and 
se1fety planning. !n total, the VAW Partner Agencies fie!ded 15,257 service calls; among these fielded 
"~ c ... 1 of '""1r-<:"' '"e1·"' ,.,,~;,,. C"''k · L.J1 t.J~').r;..... i U ,._,._, . .._,. ~"' .. ,.., \.. · t>.:)t~ ,f.,,ih>J:. 

Following a crisis,, dien-ts may require iong-t(~rm counseilng .and case manag~n1ent to gain stabmtv in 
their Ht1es. VAW P.artn1;;:r Agern::le:r~ provided 7,110 hours of com1seHng h1 fY1.6 .. 17, which inducted . 
lndividuat and gmuµ r:om1seHng. Intervention and advocacy prngrarns funded by the Department 
provided a total of :10,047 hours of case management. ,i\dvocates of these programs provided 
accompanirnent, case managemerrt, safety plannrng, cow1seling, information, referrals, and support 
to empower survivors in leavkig and healing from the violence they experienced. 

The Department a!s:o frmds 14 programs to provide prevention and education services, inducting 
workshops. to sur..ri';iTffs, youth, and those at risk in the community. Among the services provide.cl are 
self-esteem and hea!thv relationship workshops for youth and young aduits, se!f~defense training 
sessions for women, !rre-skms and supi:.,ort groups for survivors of abuse, and training on eider abuse 
for health and social service providers. Although these Partr.E:ff. Agencies primarHy focus on 
p,reverctlon and outreach, often smvtvcffs and those at-risk come forward frt need of crisis 
irrtervention and emi:rNona! siipport. hi total, the VAW Partner Agencies provided prevention 
services, educational workshops and training to 11,029 individuals. 

The Department funde.·d five {5} legal ser1th:es oigencies h1 FY:l6~ 17 that provided 13,259 t1otu-s of legai 
and supportive services. A few ex,mF!p!es of legal services provided by these agericies indude 
assistance with apptying for restraining orders, advocacy and court c1ccm"li1panknent during child . 
custody cases or divorce proceedings, public benefits and support with 1rnmlgrntion pr<Jcedurns. 

The D'epartment funded three {3.} emergency she1ter programs. in FY FYl.6-17 which provided 4,H.57 
bed nights to wmnen and their ch!Mren escaping domestic violence. The C>e:partment a!so fonded 
four (4) tnmslt!ona! housing: agendes iNhich prayicled 15,512 bed nights to women seeking long-term 
stabmty. tn addition to providing much needed shelter and hcmsing these organizations also previckd 
case management, tmmsef!ng, and advocacv servk~s. These same organhatior.s turned away 171. 
won-,en and children frmn shelter, and :Bl women and chHdren frnm transitional housing. 

Technka! ~s.sfstance is amlther typti: of service that the Dep,artment funds. Tec!'m!cai assistance 
inducles training other cornrmmH:y serv1.ct'1: rrr1Jvtders or volunteers aborJt 'Norking wfth a specific 
population of cHents:,, such as the efderfy, transgender, LGBQQ, or Hmited English sµi~aklng dient:;. 
Training staff is a necessary o::.mpanent o,f ensuring hlgh-quaHW, cutturaHv-appropriat.e services. Thi:} 
year VAW P~ttner i\gencies pnJvld~:d technfcal as~~jst:i:rtce t(J 527 se:r~rfce pro.v~ders of other t~gencft~S~ 
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Prevention and 
Eiforntion $1.3M 

lnterventfon and 
Advocacy ~1.4M 

21% 

Tran;;it111nal 
Housinl'( $4g4K 

Sheiter f>rngranu 
$L1M 

tega! Se:nrkes 
$1.lM 

The Depa1tment on the Status of \IVomen distributes grants to fund viok-;nce agatnst women 
prevention and inteni'ention services. The above graph represents each service area that was funded 
during Fiscal Year H:H7,. livMch received an armual budget of $6J. Ml!Hon. A Hst of the Partner 
Agencies providing these services are displayed subsequently, 

;-••-"""--•""""'''-··-·----~-A-• ____ ,, ____ ,, ____ .__, _______ , _________ ,,, ______ •••-•""-"""••--••"" __ _,.__ l 
. Partner Agencies 

j S.F. ~'IJ.~nen t~~oinst Rape 

j W.OJvl.AJ'.!.,. Inc. --··--· 
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I APA Family Sup~1ort Ssrnft...:.:;;s ______ 1 Home Visltatkm ------------------------J 
Asian Women'_~he!te-!__ ~n Ftandsco Optl~:: fo~rir1:::lv,ns!ve Act1on fQ.:_Youth ._J 
Asian Women's Shelter ·-----~-~~ Trans Services _ _ -·-·---···-·--J 
Dona!dina Camemn Hous.3 _ I Asian Dom'.:'st:!c Y_io!enc,;;; Advocacy -------·-·--··---__] 
l Ca d l . d I Sa;: H"''"'!"·a- t~,-·,.,~ ,,,"-"'r'""""'"'' •' .c,~ C F· H- ·•-'t'<t .... t~t, ~~l;., i ~a sa e as!V1alres· ~ -- J: 1e ''"'"''"'' '""·-·""'1.~,~ Int.,. ,,..,,,.ion h,r . .,,. ,Ol,:,U9 t<,,,,,,1<u,,~1, ____ _ 

MuJeres Un1das y Activas . . l Sanando ei Alma I Not For Sah~ ---------.. ·· __J Reim!$.1Tt: Bay Area -----------"-------------·-, 

! San Frnndsco Network !\/Hrt!s.tries f San Francisco Serfe House ------·-·-! 
f S.F. \NomenAgflinst Rape _____ J Sex~"i Assault Advocacy _ ··-------.J 

St. James infirmary l Violence Prevention and tnte_rventlon for Sex. Worket:: ______ _j 
Therapif and Latina Case Manageme,,t Progratn ! 

l I• slan Padfk· !sl,.,..,rrar lee=! 0"tr~,ac~· Asian Arrti-Traffk:ki.1g Coi!aboratlve I 
f-e'\. ~.\....-' -e~wl. . ,_,q,i::J: t..l t:'! _:::.:..__ ; -----------------------·-·----··------·--j 

Aslan Womer{s Shelter ------- I Arab Women's Services . _ ·--J 
Cornmunit.y !nitlatives ~/la ~ara '!_rans Latinas _____ J 
Commw~y United Aga!n£_t Violence _ \ Community Bui!d.lng Services . . . ·-·--.,-~ 

L Community United Agaii,st Violence L~?T Wcwne11's F'revent1on & Educatlon Project 1 
l - rv:: ·-------------.. --------) l Communi'.:tYouth Center -~ .. ·---·-·-J..!otmg Asian Womer. Against Viotence -~---·--·--u··--=-·{ 
' Riipjno Cormnumty Center --·--' Babae Domestic Violence Program _______ ,, _________ ,. ___ J 

G!kle Foundation I Glide Women's Center I 
·-· . ---·--------- 1-"--·------ . --· ·----··--·----·-·-----·-- I 

Horizons UnHmited of San Francisco i Femaies Against Violence Peer Leadership Program ~ 
LVR!C. · \ O.ueer and Trans Youth ~comingVlolenc:e 1 ----------------------.../.-......,.--· . . .. _______ ,,,_______ ' 

I IVii~sion Neighborhood <:::rrter~_!:~-!_Rea! Arising !::;sues Creating Empo\.vered Stuj_:~ts .--------.. -~ 

l S.F. \i'Vomen Against Rape ! Sexual As$auit Education _J 

\..?·F· \1{omen Agal~ Rape . ! Student~ing ~t Ncn-V~Emt Dating (STAND} ·---· __ J 

l Women in Dialogue ! !n Defense of Prostitute Women's Safotv 

Asian Pacific rsiander legal. Outreach ! Asian Padfic fs!ancler Domestlc Vlc!en,:e Project 
B~y Area LegaiAld ~ !Domestic Violence Legal Se,vices . l r.--------------· ·-· ------··- -----~ . a! Aid Soclety - Employment L~w ! Project SURVIVE _ ·--------·-· j 

Francisco Bar A.::-so-dation I Cooperativ~ Restraining: Order CHriic l - ---------------=·--·---+------- . ·-----·-----·--------·---.. ~-, ! Just.ice & DfversH:y Center: Legal SeNlces Programs t 

1 Gum Moo11 Women's Rssldence I Transitional Houslng for !rnm'igrant DV Survivors 1 r------- -·--·--·--··-----·---·-···· .. --·------·-----' l Jewish Faml!y and Chlk!rnn's Ser,JkE'.s I Dream Hi.:ltiss j 
I ttJi"'i~' Ei;;,r'lb"'-+', In" !rm Roads . --·---! 
, l.iQ y "-"'" -- .. t,. "' . . ---- ________ , __________ _____j 

! .. St yin cent de Pau.t - )!Hey ~enter .... __. ..... ""~l Bv·~.nnan House --~·~..__.., ...... -.... __ ......,._,..........,,, ..... ,.,,, .. _.....,........,,... ..... =-""""=a" ..... ,.,.· ...... ....,.--~-~~~i 
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Let"s Hear from Those Ddng the \Vork. .. 
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APA Family Support Services 

According to the 201 O Bay Area Census, Asians and Pacific !slanders 
represents 34% of San Francisco's population. Citywide, 50% of San 
Francisco's API residents have limited English skills and 61% are 
immigrants, Only 38% of Asians in San Francisco have attained a 
college degree (Census 2004), and Asians' per-capita income in San 
Francisco is 48% that of whites (SF 2010-14 Consolidated Plan). AP! 
children represent the largest number of children living in poverty in 

· the city. In Chinatown alone, a remarkable 81% of households have 
incomes of less than $45,000. Low-income immigrant API parents 
usually are unaware on how to achieve financial stability in the U.S; 
how to access online information for jobs, benefit and banking; and 
how to build their family assets as they are unfamiliar with the 
workings of the US system. Additionally, they often find it hard to 
adjust in the new environment and need assistance accessing 
resources in the community. Financial instability can also cause strain 
in a family's relationship, which may in turn lead to arguments, 
unhealthy relationships and even domestic abuse. 

Many of our clients refuse to acknowledge abuse because of the 
shame, stigma and because they don't have the financial resources to 
break free. Our staff plays a crucial role in helping our clients 
overcome the barriers they face as new immlgrants-rnonolingua!, lack 
of self-sufficiency, limited education, and conditional or no legal 
residency status. The increasing high cost of living and affordable 
housing shortages makes lt challenging for our clients to find options 
to transition from an abusive environment and collocated to a safe 
and healthy home. During this political time, ihe attitude and response 
to immigrants are unfavorable adding on to the fear that traps victims 
in an abusive relationship. A 20% increase will help with staff retention 
so that we can continue to sustain and output quality services in the 
prevention of domestic violence and child abuse, and promotion of. 
family economic success. Investing in staff retention is an investment 
in preserving our families and SF communities. Our staff has built 
rapport with our clients and the community. Because we cannot 
address the long~term housing situation, the 20% increase to help 
retain our staffing, provide our clients a sense of security and 
reassurance to have staff support to be informed, protect themselves 
and navigate community resources. A 20% increase will help us to 
continue to help our clients find their voice, be empowered and seek 
justice for their abuse by their significant other, a family member and 
or by the system. 

10 Nottingham Place, San Francisco, CA 94133 
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The key to preventing domestic violence is to stop it from happening 
before it begins. With the 20% increase, we can continue to provide 
our clients with strategies that promote healthy behaviors in 
relationships. Our home visitation program provides preventive 
services to families and young children. Due to language barrier, 
disability, and fear that prevent them from leaving home and visiting 
our center or any serv1ce centers, our bilingual, trained staff brings 
information, resources and support to the families. During the home 
visits, we assess needs and identify goals with the clients and follow­
up on progress to achieve goals. We provide information and support, 
including accompanying them to doctor visits, school appointments 
and other community events to help them be familiar with their 
environment and build confidence to go on their own. We connect 
them to counseling support and other services in our FRC programs 
as well as other community events opportunity that may benefit the 
family in their nefghborllood. Depending on the level of need and 
readiness of clients, our case managers provide individualized service 
plan for each client that includes ESL tutoring, financial literacy and 
management information, skills and resources; as well as 
employment, vocational and education assistance. Essentially to help 
clients build confidence, skills and knowledge to be self-sufficient. Any 
cuts to our VAW funding and program, will affect our ability to protect 
our clients, SF families and communities already living in the City's 
shadows.· ' 

Vignette: 
Sally is a 26 years old, who came to USA from Thailand as a student 
four years ago. A year later, she went to live with her boyfriend, a 
Thai-American who promised to sponsor her to become a US resident 
through marriage. After two years living with the boyfriend, she found 
out that he had a lot of debt from gambling. She quit school, lost her 
legal status in USA, and started to work because he said he needed 
more income to pay off the debts. Then they could marry and she 
could get her green card. She helped him pay off his first big debt but 
there were more. Sl1e became stressed out and complained to him 
that he must stop gambling. He increased his drinking and statied 
verbally and physically to abuse her. She we·nt to the Thai temple and 
a temple member referred her to Lao Seri Association for help. Lao 
Seri offered to refer her to legal advice but she refused to go because 
she had heard about the.crackdown on undocumented aliens. She 
started to come to the Domestic Violence workshop. After individual 
counseling, she receives help in relocating to another place with a 
roommate so she could stay away from the boyfriend. 

Family advocate continues to work with Sally on personal safety - not 
to tell the boyfriend where she lives and to be sure to have a mobile 
phone handy to call the Hotline for emotional suppo1i and if he does 
bother her to call 911 if she feels unsafe. Family advocate is working 
with her to be informed and build up her confidence, so she can 
further protect herself by going to a lawyer and get legal advice on her 
options. · 

·rn Noti:infil)ham Plal'ce, San Francisco, CA 94133 4"15.617 .0061 
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"I'm not formally educated, and I can't read or write. I have always tried to be a 

good person though. My husband promised rne he would stop hurting me once 
we got to America. I have no family, friends, or suppo1i here, and I have 1wo 
children to raise. He beat me like I wasn't even human, like I was a dog. I had 
nowhere to go. The police referred me to AP! Legal Outreach. They spent the 
time to explain to me the laws in America and my rights and options. They helped 
me get custody of my children, which is the most important thing, and I am so 
thankful for that." 

A 20% increase in Depmtment on the Status of Women Violence Against Women Program Funding will 
sustain the provision of legal services to the underserved, low-income immigrant women and children, in · 
the languages and cultural contexts these populations are most familiar with. We are a survivor­
·centered organization, working to empower survivors so they can empower themselves. 

Since 1975, we have dedicated ourselves to serving survivors of domestic violence, sexual assault, 
stalking, and trafficking. We are an active member of San Francisco collaboratives and consortiums, 
working closely with other local community-based organizations to provide legal and social services to 
survivors of violence against women and human trafficking. 

Our services are holistic-a/I survivor needs are met through coordinated services from APJ Legal 
Outreach and partner organizations, including: counseling, transitional housing, protedion orders, and 
more. If a survivor requires assistance with immigration, housing, public benefits, or another legal issue, 
they are represented in those areas as well. To truly promote 1he safety and well-being of survivors, we 
acknowledge thot their widespread needs are interconnected and must therefore all be addressed. 
Our holistic service model is effective, but can weigh heavily on our funding. 

A 20% increase in funds will: 

•:+ Enable us to enhance holistic services through access to additional resources such as psych 
evaluations for disability waivers for VA W survivors with disabilities. 

•:• Help build capacity such as through potential partnerships with court reporters vvho can assist 
with depositions and direct subpoenas to gain critical information from perpetrators of violence. 

•:~ Alleviate pressures stemming from costs for parking, phone, legal printing and paper supplies, 
and other necessary fees that accumulate quickly and are often overlooked by available public 
and private funding. 

The survivors we serve face innumerable barrie1·s due to language, differing cultures, cultural stigma, 

economic status, and more. We confront their daily struggles with them by working dJrectly in the 
community, as a part of the community. Our clients often express relief at finding an agency that 
speaks their language. It is crucial that we continue to strengthen our capacity, so our services remain 
accessible to these survivors. 

1121 MISSION STREET· SAN FRANCISCO, CA.LIFORNIA 94103 · 415/567-6255 
1305 FRiu'iKLIN STREET, SllITE 410 · OAKLAND, CALIFORNIA 94612 · 510/251-2846 
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A WS bas provided comprehensive programs and services for survivors of domestic 
violence and human trafficking for nearly 30 years. Having grown from a shelte'r program 
designed to support Asian immigrant women in establishing lives free from violence, 
A WS 's current programs span residential and non-residential services and community­
based education and ernpov;erment programs. A WS serves primarily immigrant and 
refugee, limited English proficient (LEP) survivors across the gender spectrum. The 

J-i;;/,,~;~:,,,,·.i;, foundation for of AWS's programs and services is the A WS Multilingual Access Model 
... ---- (MLAM), through whrch A WS trains 40-50 volunteers, bilingual advocates and interpreters 

each year. These trained language advocates provide DY-specific interpretation and culturally appropriate 
emotional support in 42 languages for all residential services and non-residential programs and advocacy 
efforts. A WS 's language access model program also extends to the Citywide MLAM Program-a 
membership language access program through which four or:her domestic violenc~ programs have direct 
acc¢ss to A WS's trained language advocates, thereby expanding language and cultural.access to their 
services. A WS is nationally recognized for its language access model and interpreter training_, and 
technical assistance on both to other agencies statewide and nationally. A WS is also deeply rooted in its 
local work, sustaining collaborations, pmtnerships, and shared funding that build a stronger safety net for 
San Francisco communities. AWS currently shares fonding with WOMAN Inc., LYRIC, and APILO; we 
regulm·ly share clients and provide complementary services with LYRIC, APILO, CUA V, Cameron 
House, Riley Center., La Casa, CROC, MUA, BALA, SF WAR, SF Bar Association, Gum Moon, and 
APA Family Services. 

Thanks to recognition by the Major and the Department on the Status of Women, A WS has expanded its 
programs for survivors over the last several years, paying special attention to heightened vulnerabilities of 
Arab and Muslim survivors, sex-trafficked youth, and trans gender survivors of violence. However, in part 
because of growing community needs in response to the housing crisis in the city, we continue to depend 
on individual fundraising and unrestricted funding to cover important agency and program needs, 
including: 
• Full funding of administrative positions, including Executive Director, Associate Director, Data and 

Reporting Officer, and Finance team. The importance -of each of these staff positions cannot be 
overstated, as they relate to agency leadership, representation, quality control, and impeccable 
financial management.· 

• Sustainable program staff positions: Vv e currently supplement government funding with unrestricted 
funds to maintain, but not increase, salaries. San Francisco needs a safety net staffed by strong 
advocates who can actually afford to live in the areas in which they work. More so than ever before, 
sustainable staff sala1ies and modest salary growth are critical for our agencies' sustainabiiily. 

• Full funding to meet case management and mental health rreeds of Arab and Muslim survivors 
through AWS's Arab Women's Services Program. 

• Technical needs, including upgrading of computer equipment, purchasing of software and training in 
the use ofup~to-date documentation and reporting programs, and ongoing IT maintenance for modern 
and smooth organizational operation. With the rising demands from federal m1d state funders for hour 
by hour reporting of staff time, this has become a major task for the agency. 

• Unfunded needs of survivors: We also use donations and unrestricted foundation fonds to 1:J.y to 
support needs of survivors includir1g move-in support to independent stable housing, emergency food, 
transportation, language support, and activities that increase community building for survivors. 

A 20%" increase in DOS"\V Violence Against Women program funding will sustain A WS's fo11r 
current programs funded by DOS"' (A ,vs Shelter Services., A WS Trans Services, A WS Arab 
Women's Services, and A WS San Francisco Options for Comprehensive Action for Youth) and help 
A WS address the funding shortfalls listed above. 

We would be very happy to provide additional information on our services, funding needs, and program 
successes. Please contact: Orchid Pusey, Acting Executive Director, 415-751-711(), orchid@sfaws.org. 
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The intensive, con1prehensive representation Bay Legal provjdes survi·vors of don1estic violence and 
sexual assault is dependent on support afforckd through the Department on the Status of \Vomen by the 
City and County of San Francisco. A.n increased investr11ent by the C.ity of 20~1o of the current violence 
against vvomen funds allocated to CBOs would permit BayLega! to increase some services to clients, 
irnprove staff retention .. and expand sorne violence pre·vention efforts. 

Language Access: Staff in our office can assist clients in Spanish, Cantonese, Mandarin, 
\/ietnan1ese and llussian. 1--Io,;i,/ever, given our client volun1e!- scheduling conflicts and occasional 
requiren1ent~ for professional interpretation, additional funding focused on language access 
v\rould perrnit us to serve nnore clients inore expeditiously in a iinguisticaHy con1petent rnanner~ 
and would include interpretation services for our deaf cli.ents 'Nho require American Sign 
Language interpretation or Con1n1unication A.Ccess Realtin1e Translation services. 

~ Targeted Outreach: Outreach efforts targeted to populations that are not accessing services 
commensurate with the levels of dmnestic violence they are experiencing could be increased. 
Previous efforts have focused Dil the A_frica.n-·A.rnerican and LGBTQ con1n1unities, but should be 
expanded. 

Viokm.ce Preventioll Initiatives: 
cy, Gun Relinwuishrnent: Our regional scope has aHo~,;ved us to participate in jnnovative pre..,vention 

efforts that can be replicated in San Francisco. BayLegai \'\vas instru1r1ental in the development of 
the San Mateo cornri.y gun re&.\nquishment protocol alm'lg with the San Mateo County Sheriffs 
office. \f\le can bring -out experi(:;nce v.;ith the developn.1ent and i1nplen-rentatior1 of this policy to 
assist San Francisco to create its ovvn poi icy regarding.those subject to restraining orders. 

Sustainability: 
w £=:ornpetitive Saia.ries: This year a1one, three senior staff attorne~vs left BayLegaI to pursue higher 

pay~ng opportuntties in our con1n1unity. A_lthough ·vve routinely use L~tVi student volunteers to 
increase the voltu11e of clients ·rve ser-/e and variety of services ·r:.111e can provide, '.'rV_e have yet to 
recruit votunteer !av1/ students or staff for our family ia1.-v unit tb!s year. in this econornic c!in1ate, 
vv·e need to. provide corn.pensation that aHovvs !avv students~. support staff and attorneys to Hv-e and 
\,-:..,.od{ in San f rancis-eo, or nearby. 

4t Cornrne.tciat f(ents: In.2017, the rent i!1 our San Fr-2:ncisco office increased and ;,,~,e ~1ov:l pay 5D~.-:Q 
n1ore tha11 ,~..-e did in th-:=: past tvioving forvvarrl .. vur San Francisco office rent V1liH iric.rease by 3~/o 

each year. These pressures on non·~prof\t businesses t11ust be factored into the equation .of 
sEstainabiiity and cannot be offset by sin1µIe cost of iivin.g aUo,var:c.e increases. 
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CAM~RON 
~ 0 US I;: :#;:~{~'.g 

There Is A Cost To Saving Lives 

Donaldina Cameron House is a multi-service agency based in San Francisco Chinatown 
serving the needs of the community since 1874. We empowei generations of Chinese American 
individuals and their families to fully participate in and contribute positively toward a healthy 
society. We put our Christian faith in action to help people learn, heal, and thrive. 

"Empowering and Saving Lives." Staff at Cameron House may not be wearing Hfe 
jackets or bullet proof vests in the front line rescuing people each day, but we are truly saving 
lives. Each day, we are empowering and supporting domestic violEince survivors to be safe and 
equipping them with knowledge and resources so that they can be self-sufficient. 

"Sustainability." Because Cameron House has multi-lingual and culturally competent 
staff who speak Cantonese, Mandarin, and Vietnamese, many in the Asian comrnunity may not 
be able to access these services if budget cuts were to occur. As a reminder, 34% of the 
population in San Francisco is Asian, and the Chinese population ls the largest Asian ethnic group 
in the city. Without these crucial services, families and the community as a whole will be in dire 
situations. Because San Francisco is such a diverse city and is a Sanct1Jary City, there may be 
more people who are in vulnerable and challenging situations corning into San Francisco for help 
in addition to people already living in the city. All of us need to be prepared for that. Therefore, 
there should be NO CUTS to our fundinsi; rather, there should be consideration in increases. 

Can1eron House's Asian Domestic Violence Intervention and Advocacy Program 
provides holistic services to domestic violence survivors and their children. We provide case 
management and support services, such as, but not limited to, interpretation, information and 
referrals to shelters, health, welfare, educational, employment, and legal services, and 
accompaniment to court and the immigration bureau.· Also we have a monthly support group for 
domestic violence survivors and tl1eir children so that they don't have to be isolated. Instead, they 
will have a sense of belonging to a community and network by meeting others who share similar 
experiences. Through the suppoti group, survivors grow and heal together. For survivors who are 
not comfortable to be in groLJps, we offer individual and family counseling where the healing could 
be more individualized and tailored to their specific needs. 

If Cameron House were to receive a 20% increase to our Violence Against Women 
funding through the Department on the Status of Women (OOSW), this wJH help us build our 
capacity to provide deeper and more quality programming. The funding increase will help us 
improve our office technology, pay for staff development and training, offer a more competitive 
salary .and healthcare benefits package to keep multi-linoual and skilled staff in this field of work. 
and compensate for transportation and parking costs when we accompany survivors to their 
appointments. Programs do not run on its own. Each day, staff are ti1e ones who support, guide, 
and empower survivors. They are the ones who save and impact lives. Programs need to survive 
in order to help people survive. 

920 Sacramento Street, San F,ancisco, CA 94108 ·· 415.781.0401 :.: 415.781.0605 info(@cameronhouse.org 
Donaldina Cameron House is a 501(c)(3) public char',ty; our Ta>< ID is 94-1618605 

1841 



r< . . - - . • ' . \ - - ··rs- - . "\ -, , • l • \..-om.:mumiy Umted. A.g-amst hoience ('t_'.U.!-i ,1) has ix>:en. vvoncmg to create 
' ' ' 1 £' .c- i' . L.. •. -.,..,,.... . • • ., J 'f . .[:;f'> ,t stt'Sta.n1abie. 101111s 01 sa,~et)r \i\.!1tnm .. L(ib i'~~ co111t11u.n.rti~;s, pa1t1r.,:;t..1IB1\~f t;1ose n1ost a1-1e:cteti:. 

bv vio1ence fbr 37 vea:rs. These smviv.-srn receive hfo-savine: and }ifo .... af.firming services, at .. r .; r;..,, ._. 

CUXV, which help mitigate the effi':-ct.-; of domesticJinfo.1.1.at.e pa1tner vfolenct\ anti~LGBT 
~-:,,_1r-.-ro" -3.~--d 1,.,. .... .,,r.,,,,..,,--1,f- .,..,,.,,;:=,. 1 ... -·n·:hc,l1'v ""d- --tc-f·r-, ~-.;(,1~.a, ~,-,. Ar· C''"YA'l"7,-, ... ~ ,-,-~,.;;., '·- ~""<'·Cs"""-1' hhv.!.J:..,.\;;, .H• uc<ic.t,).>!Hl;;. • .h., t-<>JJ.k'.-1;; UI u.u,.1,,.!..r ru.t .- 1},.c,t.0 ,'i ,,!;;;i.t,.,,. [L, .f_,.fi_ V ,,\;, vi,Uir>. tU (.,1.;-;a.,,, 

and m.a.intain. deep relElJ:ion.ships an.d strong ties vvith all service providers and 
nrganizatiom, in the vein of being part of a strong safety net for su11.1ivors of violence. 
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opportunities for rnrvivors of viofon.ce, their .'Illies a.n.d :fii.en.ds, service providers and 
community members to work together to .::rn.11e up ·with strategies and prnctfoes that 
prioritize hea.ii.ng frm:n violence and. safety i:n their lives. 
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n,~o. vk1i110· a r-.o,tnp""·r·i.,.iv"" ,:;;q 1'•'"""r fo,· ":ni· sr·~ff,c .l :t.. _, ... t-.E.-c, -..: -··-- V _t._"' .....- wC~.!UL) - - "t:.!'~*'1· -r.(4-. • 

We c;anuot stress enomi:h tl1e nnperative role a citv plays in the health and safot)-1 
C...• - ' ,.,r - .. 

of its con;;titu.en:tc;. But no-th.mg says :more than i1{JIN th.{:; city provides for those most 
nnpacted by socio-ec1Jnomfo a.nd pofafoa1 struggles and the one:s \vlm are there to hdp. 
We befawe: San Francisco and. its Mayor ,:,;,,rant to do all that they can to support aud 
sustain the services organiza:f.ions Wee C'JJAV provide. V.fe are a safety net, but also a 
strong partner with City H.alL That is sffn1.e of the ccmnective tissue that makes our vvork 

irrv·e~tin.g in. (H!t cnn1mun.i.ties a11ti t?tr.r stq.ff~ anci abot1t the pa.rtn.ering n.ecessar)i tr, 
continue to be here for thoS.t';; we serve. 
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fm.pactStatement: A 10% Increase in funding from DOSW/VAW 

El/La Para Trans Latinas started in 2006, and since then, we have always fought for the rights of trans!atinas. 
Ef/La is an @rganb:athm fur t:ransge.nder tatlnas that works to i:mUct coiiecthfe vision and action to promote 

, ;;,,,ur survi'lf'.at and improve 011Jr quality of Ufo in San Frandsco. 

A key issue facing ~he trans:-latinas communrty in San Frandsco is trauma: trm;mas caused by transphobia, 
intimate partner and/or anti-Immigrant violence. The increasing crim!na!izatinn of Immigrants. under the 
current administration adds fear to, that trauma. Our work bridges th1~ LGBTQ immigrant and anti-violence 
roovernents~ 

With fr1ndi11g from DOSW we provide servk-es tailed TUYAf (Tromsfatinas Unidas YA!}, which ls violence 
oreventicm education and healing for the trans!atina commw1!ty 1,vlthln the unique safe space we have 
created. EiiLa utilizes {1J peer-to-peer (J1.1treach and engagement and (2.) partnershrps:. to improve cu!turar 
compete-ncy and access as the primary strategies to engage members of the transiatinas contrnunlty. E1/La' s 
outreach workers "meet thek peers where they are at," through street and bar outreach, increasing the 
translatlnas community's awanmess of the range o,f programs avaHable through El/La. 

For ,i hours per week for 18 weeks {DOSW p,ortion), TUY.A.! (Translatinas Unidas Y..Af} provide:'i. a unique safe 

space for trans!atinas ta cultivate their r.eadershfp and advocate for the safety and visibility of thefr 
cormm.mity. Facmtated by guest presenters; and El/La staff members_, these groups e':lddress such topics as 
Harm R.eduLtion, Healthy Re!atlansh!g.}s, Seif-Esteem, and Non-Violent Commtm!cation {NVC}, Each \mar, a 
minimum of 10 undup!icated trans!atinas paitkipates in the DOS.W··supported pmi:ion of TUYlH 

With a 20% incr,::-~s.:ou~rea;'i.ft.QY.U:H.1treach eff'oct:~.Pfill.fffiltUltQ.ffi.1\\fOmenJ.filQ.Q!JL:iafe 
§Qac&,. E,~ch \i\,'O.man who comes thn::mgh our door is welcomed m~e famify, and then tet.-eives: the toots and 
support to enhance hFr heaiing nmr;esse~. A 20% increase: infundmgactual!yhas an expgne:ntial !f1}Patt on 
QY~tl,. We won't just serve 10% more women, with lncreased ftuKHng, effidendes are gained, and we 
ca.n provide more ::!!id highe,r quality se-rvkes to more indMdua!s. 

Vioience againsttnmsgencler individuals ,1s at an aH-time high in this co\...mtry. SlmHady,. violence against 
immigrants is at an aiHh'ne Mgh, But we am lucky, be-cause San Frnndsco Is a sanctuary dty ~md so we are 
honored to have the oppmtunity to inct··ease our servkes hr:?.re for Trans:!atlnas, 
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In Defense of Prostitute Women's Safety Project (iDPWS) provides a comprehensive 
prevention of violence program including community education, public awareness, and 
education on violence against sex workers. Through these activities, we aim to build 
public sUpport for city policies which prioritize protection over prosecution with a view to 
helping prevent rape and other. violence including murder. Studies show that sex 
workers are 40 times more likely to be murdered than other women. 

A 20% increase would have a major impact on the work of the IDPWS, a group with one 
of the smallest grants. Several years ago, we organized a successful campaign to 
change the rules governing compensation for sex workers so that sex workers who are 
victims of violence could get compensation. They had been previously denied. More 
work is needed to inform sex workers of this right and how to apply, and to inform 
agencies and others of this and other changes in access to compensati'on. A 20% 
increase would enable us to strengthen our organizational capacity: by upgrading our 
technology and other resources to expand our public awareness, education and 
advocacy on violence against sex workers and allow for more service hours. 

!DPWS is one of the few places victims can turn to for help with getting justice and 
compensation for violence. We also prioritize outreach to immigrant sex workers who 
are one of the most vulnerable, underground and hidden sectors facing high levels of 
rape and other violence. Most don't report violence to the police for fear of arrest and 
deportation. A 20% increase would enable us to print more of our project brochures in 
Spanish, and increase our outreach to the Latinx community. The more visible our 
public advocacy is against violence against sex workers, the more concern there is on 
the part of the public, City officials and others to·address this problem. It is also harder 
for serial murderers and other violent men to operate with impunity with more public 
scrutiny. Many sex workers are mothers, so the impact of increased services v11ould 
impact families. This money will help save women and girls' lives. 
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Mujeres Unidas y Activas (MUA} is a grassroots organization of Latina immigrant women with a dual 
mission of promoting personal tn:msformat.ion personal transformation and building community power for 
sociai and economic justice. Since 1989, MUA has created a safe haven for Latina immigrant women 
suffering from domestic violence, fJiWeti.y, and expio!ration. We are a peer .. led organiwtim and as such all 
direct services staff {er.cepr for our supervising psychotherapist) are foimer clients of our program. Ali our 
se1vice.s are conducted in Spanish, with fransiation seri.>1ces avaii.ab!e for immigrant speakers of indigenous 
languages of Gua(-emala and Mexico. All services are providc~d free of charge. 

V\iith support from DOSW, we are currently supporting over 300 DV survivors per year at our Mission 
District office with crisis intervention and advocacy, indud1ng: 

Drop-in support groups and peer counseilng 
Short term psychothBmpy (individual artd group) 
Coaching and case marn,gement 
intensive support to file police reports, lake batterers to court, and retain child custody 
He!µ navigating fha bureaucrnc:/ to access additional services, inducting CaiVCP 
Mental health evaluations that are required to file for a U-Visa 
Leadership lrain(ng programs for surAvors to become state-certified Domestic Violence Advocates 
Childcare for ail services with providers tr,gined to support children exposed to early trauma. 

We are a safety net agency for women !n crisis who often do not ,ecehte se1vices due to language barriers 
01· waiting lists. For example, women whD qualify for Cal'VCP ( state .. funded victims compensation 
programs} have to wait 8 months before they can begin to receive psychotherapy, and waiting lists a.i other 
local agencies with Spanish speal<tng staff are ve,y long. 

A 3% budget cut would require us to significantiy cut back hours for our childcare program. Less Gi1i!dcare 
avaflabfe would mean fewer women can access our seivices. We estimate this could result in U!} to .a. i 5% 
drop in women re-r.eiving services. 

A 20% budget increase woutd .~\!ow us to e.xpand our psychotherapy program, .currently in very high 
demand. Over 50% of our timraµy d/f-. .mts utilize our servims to file for U-vrsas, which means they can 
adjust thair immigration status, gaining work permits an<l economic independence. We would also 
significantly expand our g(oup therapy and group coaching programs, bolh of which we keep limited to 'lD 
women twice per year, or 40 women total. With increased rnpacity we would do mom cormmmlty outreach 
knowing that We would nn !onge.r havs waiting lists for any of our serviees. Many more women could gain 
access to greater suppott, he!ping th13m gain independence and stability morn quict~ly as they re,JJ¥Gr from 
the effects of \.~oience. 
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Impact of 20% Increase in Department on the Status of Women 
Violence Against Women Program Funding 

FY 18 -19 

Founded in 1973, San Francisco Women Against Rape (SFWAR) is a community-based, anti-sexual 
assault, social justice organization. We provide support to sexual assault survivors, their families, and· 
communities, and use education and community organizing as tools of prevention. We believe that 
ending all forms of oppression is integral to ending sexual assault. We are women of color-led and 
prioritize working with and for communities facing multiple forms of violence and oppression. 

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will 
position SFWAR to sustain and expand our work with San Francisco's most marginalized populations and 
respond to the increasing cost of living in San Francisco City 8, County. 

in 20D6, SFWAR undettook an extensive community mappJng project. Through that process we identified 
five groups that experience critically high rates of sexual violence. Those groups are youth, marginally 
housed and homeless women, Latina immigrants, queer/LBT women of color, and formerly incarcerated 
women. In addition, these groups are often very much underserved. Over the past twelve years, SFVVAR 
has diligently worked to build services with and for these communities rooted in cultural humility. An 
increase in DOSW Violence Against Women Program funding wm support SFWAR in enhancing our 
community specific direct service and prevention education efforts with these vulnerable populations. ln 
addition, increased funding will allow SFWAR to continue to enhance and e)cpand our newly launched 
Disability & Deaf Services Program. 

The current economic context continues to pose unique concerns that impact the sustainability of our 
critical work with vulnerable populations. It is imperative that SFWAR continue to realign our salary 
structure to ensure sexual assault survivors skilled staff and to ensure staff a just and living wage. COLA 
alone will not adequately address the extent of the salary structure realignment necessary. /..\nd, as our 
program work grows, we require additional office space to house our work; skyrocketing rents make this 
challenging to achieve. 

At this time, increased funding with absolutely no cuts is critically necessary for all DOSW funded 
Violence Against \Nomen Program Partners. Thank you for your thoughtful consideration and your 
support. 

Most Respectfully 

~;__\_,\JJ~~ 

Janelle L. White, Ph.D. 
Executive Director 

SAN FRANCISCO WOMEN AGA1NST RAPE 
3543 18111 Street #7, San Francisco, CA 94 i rn 

Tel. 415 86'1 2024. Fax 4'15 861 2092. 



26 Boardman PL 
Sa:n Francisco, CA 94:103 

Tel: 41.5.864-4777. 
Support Line: 4:15.864.4722 

877.DVHELPU 
w,-v-v1-.w01naninc.org 

Thank you for the opportunity to outline the benefits of a 20% increase in funding for W.O.M.A.N, Inc. 
Based in San Francisco's SOMA neighborhood, W.O.M.A.N., lnc.'s mission is to support those impacted 
by violence using an innovative approach to services and programs that build stronger, safer 
communities. 

We serve all those impacted by domestic violence in San Francisco (including survivors, their friends 
and families) with a 24-hour support line, drop-in support, individual and group therapy, support 
groups, Latinx-specific programming, volunteer programming, and community education and outreach 
activities. Our community education and empowerment efforts directly address domestic violence, 
violence against women, and discrimination that disproportionately impacts women (particularly low­
income women of color) and LGBTQ communities. Rooted ln inclusion and intersectional feminism, our 
approach to empowerment meets each survivor "where they're at" as the expert of their situation. We 
provide resources and ongoing support to facilitate self-determination and independent decision­
making affecting all facets of a survlvor1s individual and family life. 

W.O.M.A.N ., Inc. seeks a model of sustainability for its operations, ensuring access to programs and 
services for the community. At~racting and retaining qualified trained staff and volunteers is integral in 
providing these services. In the last few years, the landscape in San Francisco has changed dramatically 
and W.0.M.A.N., Inc. is responding to those changes. Over half of the core staff have left the City 
within the last few years due to rising housing [living] costs. W.O.M.A.N., Inc. recognizes the need to 
compensate key personnel at sustainable levels and has raised salary levels for core staff 57% since 
2011; yet W.0.1\/1.A.N., Inc. core staff compensation remains at 2/3 of the median income in San 
Francisco of $80,700; for program advocates [at minimum wage] the compensation falls at 1/3 of the 
median. 

W.0.1\/1.A.N., Inc. has adapted to the changing landscape by cutting operational costs where possibl·e, 
such as moving into a paperless environment as well as ensuring key infrastructure is in place to allow 
staff to work remotely in serving the community. We remain committed to working co!lab.oratively 
with funding agencies to enable W.O.M.A.N, Inc. to attract and retain highly skilled trained staff and 
volunteers. 

Cost of living increases in SF impact not only its non-profit organizations, of course. These cost of living 
increases make low cost/free services for survivors of trauma more important than ever. Many 
survivors who, at one time, may have been able to pay for expensive mental health services and 
programs find themselves without the funds needed to maintain these services. Funneling additional 
funds to VAWA grantees is pivotal during this time of change in the city and in the country. As a result 
of increased funding, Vv'.O.M.A.N., lnc. could serve more survivors, their family and friends. In addition, 
we couid widen our scope of irnpact by increasing outreach not only by adding staff but by 
continuouslv engaging our Latinx leadership advocates who are trained DV advocates. We could also 
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Women Organized to Make Abuse Nonexistent, Inco 

move closer to providing equitable compensation for our Latinx staff rnembers who are 
bilingual/biculturai given that their added skills are vital to the work. 

We hope to receive an increase in funding; VAWA grantees will ensure that not only is our funding 
base strengthened, but the survivors of violence in the city vvill reap the benefits of our incr~ased 
capacity. 

Thank you! 

Page2of2 
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Our Proposal. .. 

Increase to VAW Funding- $1,260,493 
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Agency by Service Catogory 

Domestic Violence Shelter Programs 
Asian Women's Shelter 
La Casa de las Madres 
SL Vincent de Paul (Riley Center) 

Crisis Line Services 
S.F. Women Against Rape 
W.O.M.A.N., Inc. 

l.egal Services 
Asian Pacific Islander Legal Outreach 
Bay Area Legal Aid 
S.F. Bar Volunteer Legal Services 
S.F. Bar Volunteer Legal Services 
Legal Aid Society - Employment Law Center 

Transitional Housing 
Gum Moon Women's Residence 
Jewish Family and Children's Services 
Mary Elizabeth Inn 
SL Vincent de Paul (Riley Center) 

h1tervention & Advocacy Programs 
APA Family Support Services 
Asian Women's Shetter 
Asian \/\/omen1s Shelter 

Donaldina Cameron House 
La Casa de las Madres 
Mujeres Unidas y Activas 
Not For Sale 
San Francisco Safe House 
S.F. Women Against Rape 
St. James Infirmary 
W.O.M.A.N., Inc. 

Prevention, Education & TrainJng 
Asian Women's Shelter 
Asian Pacific Islander legal Outreach 
Community United Against \/lolence 
Community United Against Violence 
CommunilyYouth Center-S.F. 
El/La Para Trans LaLinas 
Filipino Community Center 
Glide Foundation 
Horizons Unlimited of San Francisco, Inc. 
LavenderYouth Recreation 8, Information Center 
Mission Neighborhood Centers, Jnc. 
S.F. Women Against Rape 
S.F. Women Against Rape 
\Afomen in Dialogue 

Department on the Status of Women 
Violence Against Women Prevention ~ti"d Intervention (VAW) Grants Program 

This is only ,·w <lf)proxi1n;rtion unrl tnr riisr.11.ssion purposes or,Jy .. H 

Programs 
FY 2017 -2018 

GeneraJ Fund Base 

W/0 MLl's 
Domestic Violence Sheller Program 2'12,207 

Domestic Violence Sl1el!er Services 512,'176 

Rosalie House 235,503 
Subtotal for DV Shelters 959,886 

Sexual Assault Crisis Line 17'1,798 
Domestic Violence Crisis Line 359,9'13 

Subtotal for Crisis Line Services 53i,711 

Asian/Pacific Domestic Violence Proiect 359,045 
Domestic Violence Legal Services 263,443 
Justice and Diversity Center (VLSP) 272,550 
Cooperative Restraining Order Clinic (CROC) 322,059 
SURVIVE 70,521 

sutitotal for Legal Services 1,287,6'1U 

Transillonal Housing for Immigrant Domestic Violence Women j 06,'100 

Dream House 86,985 
INN roads· 159,292 

Brennan House 336,129 

Subtotal for Transition al liousJng 688,812 
'-..,, __ 

Home Visitation 132,219 
San Francisco Options for Comprehensive Action for Youth 215,754 
Trans Services 38,700 
Asian Domestic Violence Advocacy 225,900 
Safe Housing Project- San Francisco Housing Allthorlly 141,903 
Sanando el Alma 215,121 
Reinvent: Bay Area 70,521 
Safe House 36,643 
SexL1al Assault Intervention and Advocacy 232,925 
Violence Prevention and Intervention for Sex Workers 70,564 
Latina Program 86,986 

Subtotal for Intervention & Advocacy Programs 1,467,236 

Arab & Muslim Services 86,00·I 
Asian Anli-Trafficl<ing Collaborative 48,380 
LBT Prevention and Education Services 109,271 
Community Building Services 57,334 
Young Asian Women Against Violence (YAWAV) Project 203,655 
El/La Para Trans Latinas 70,077 
Babae Domestic Violence Program 80,269 
Glide Women's Center 78.286 

Females Against Violence Peer leadership and Education Program 59,927 
Queer and·Trans Youih Overcominp Violence '130,920 
Real Arising Issues Creatina Empowered Students (RAICESl 212,615 
Sexual Assault Education 54,907 
Students Talking About Non-Violent Dating (STAND) 128,839 
In Defense of Proslilute Women's Safety 46,319 

Subtotal tor Prcv~ntion, EdUcntiOn, & Training 1,367,200 
TOTAL 6/;102,463 

1111 ,.;,f 
1:r'::,;,,,,::;e;i,,c1 :, ,,, 

$ 

-! 
254,648 
614,6'11 
282,604 

1,15'1,863 

206,158 
431,_896 
630,053 

403,854 
316,132 
327,060 
386,47·1 
846,252 

·J,545,142 

127,687 
104.382 
'191,150 
403,355 
826,574 

158,663 
258,905 
46,440 

271,080 
'170,283 
258,145 
84.625 

439,716 
2,795,100 

84,617 
104,383 I 
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58,056 

13'1,126 
68,800 
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96,323 
93,943 
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154,607 
55,583 

1,640,640 
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Hello, my name is Kaori Tando from the Japantown Task Force, a 

I 

member of the API Council. The J apantown Task Force's mission is to 
preserve and develop San Francisco Japantown, strengthen the ethnic 
diversity, and create an atmosphere of safety, beauty, vitality, and 
prosperity. San Francisco is one out of the three remaining Japantowns 
in the country, the other two being San Jose and Los Angeles. We work 
to ensure that San Francisco's Japantown will thrive as a culturally rich, 
authentic, and economically vibrant neighborhood that will serve as the 
cultural heart of the Japanese and Japanese American communities for 
generations to come. 

Through our Japantown Visitor Kiosk project in 2016, the Japantown 
Task Force developed a mobile visitor center that provides Japantown 
visitors information on neighborhood businesses and activities. The 
mobile Japantown Visitor Kiosk funded by the MOEWD currently 
serves thousands of Japantown visitors and community members every 
year, and has been integral in improving visitor experience and 
providing economic support to the Japantown businesses. We are 
applying for an addback to fund the expansion of services that the 
Visitor Kiosk currently has, by opening a Visitor Leaming Center. In 
addition to the current services that the Visitor Kiosk provides, we see 
the community need of supplying a larger space that acts as a 
community lounge, gallery, and learning center..Having this Visitor 
Leaming Center would enhance the visitor's experience in Japantown, 
thus.driving greater economic success to the neighborhood and 
increasing the overall neighborhood vitality. 

JAPANTOWN TASK FORCE 

ECONOMIC DEVELOPMENT, PLANNING & PRESERVATION Of JAPANTOWN 

Kaori "Coco" Tando 
Community Aide 

1765 Sutter Street. 3rd Floor, San Francisco, CA 94115 
415.346.1239 I cocot@japantowntaskforce.org 

www.japantowntaskforce.org 
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Keeping San Franciscans Housed and Housing San Franciscans: 
A Funding Proposal 

Presented by the 
Homeless Emergency Service Providers Association, San Francisco 

April 2018 

1 

San Francisco is in the midst of a humanitarian crisis. According to the Department of 
Homelessness and Supportive Housing, over 20,000 people experience homelessness in our city 
each year. The City's Point in Time Count found over 7,000 people experiencing homelessness 
at any one time. However, we have only 1,400 shelter beds, causing our shelter wait list for 
single adults to exceed 1,000 shelter seekers. With only 800 housing exits anticipated this year, it 
is clear that the City and County of San Francisco must address this crisis. San Francisco only 
spends 2.7% of its entire budget on homelessness, making it a low priority in spending decisions 
historically. The Homeless Emergency Service Providers Association (HESPA) recognizes this 
disastrous situation can be mitigated with wise policy decisions and prioritization by our civic 
leaders. This proposal is not meant to be the complete solution to homelessness - much more 
revenue over several years is needed to build the supportive housing necessary to end the crisis. 
However, this is an attempt to do as much as we can in the short tertn and within the restraints of 
a two-year budget to keep San Franciscans housed and house San Franciscans, while fortifying 
key components of our homeless response system. 

Since 2012, HESPA has developed proposals to ensure safe and dignified emergency services, 
replace expired federal Homeless Prevention and Rapid Re-Housing grants, prevent 
homelessness among people at risk, and create additional exits out of homelessness through 
subsidies and vacant unit rehabilitation. 

Since HESPA's advocacy began, San Francisco's homeless response system has benefited from 
the following funding allocations: 

;, Fiscal yeai <; Frindirig irive~tmerit rrorii HESl1t\.. budget·prowsrus .L . ,,•' ···!: •' 
·.':, .. ~'. .. 

2012/13 $3 million 
2013/14 $2.95 million 
2014/15 $6.5 million 
2015/16 $4.1 million 
2016/17 $9.2 million ($2.5 million was funded in June and then removed due to 

the failed sales tax initiative on the November 2016 ballot) 
2017/18 $6.7 million 

These investments have been indispensable as we strive to alleviate the housing crisis faced by 
low-income San Franciscans. As a result of these investments, by the end of this fiscal year, 
almost 1,252 households will exit homelessness, thousands of households will maintain their 
housing, and thousands of homeless people will have received deeply enriched emergency 
services that enable safety and dignity. 
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Summary of Two-Year Budget Request 

The goals of HESPA's 2018-19 and 2019-20 budget proposal are to: 

111 Prevent homelessness among people who are at risk of eviction; 
• Provide housing solutions to a greater number of homeless San Franciscans; and 
• Respond to the emergency health and mental health and other basic needs of people who 

are on our streets due to the limited capacity of our current shelter and housing system. 

Despite the successes enabled by the City's investments in the homeless service system, 
significant gaps persist that result in long :waits for shelter and housing, visible street-based 
homelessness, unmet mental health needs among homeless people, and a lack of housing exits 
from the existing emergency shelter system. New initiatives and expanded programs are 
needed to keep pace with the scope of the crisis. Funding our proposal for 2018-19 and 2019-
20 will provide the tools to halt preventable displacement of low-income San Franciscans from 
rent-controlled housing and relieve the burden on our city's shelters by both expanding shelter 
capacity and providing housing subsidies to some of our most vulnerable citizens. 

This year, we can build on past successes through an infusion of $14.8 million in new and 
baseline funding for FY 2018-19 and $15.7 million in FY 2019-20 to assist an additional 
3,000 homeless people and households. This budget proposal attempts to both prevent 
homelessness and create exits out of homelessness, while ensuring an adequate emergency 
services system for those forced to remain on the streets. 

This proposal is the result of a careful, data-driven process to analyze our current housing and 
homeless system, identify service gaps, and tap into the experience and creativity of our 
providers to determine the most cost-effective solutions. Please see Attachment 1 for a detailed 
budget for our proposal. 

111 Private Market Housing Subsidies: Fund 257 new household subsidies to families, 
Transitional Age Youth (TAY), single adults, elderly, and people with disabilities to 
allow San Franciscans to move out of homelessness or retain permanent, rent-controlled 
housing. 

• Homelessness Prevention and Right to Counsel: Even the playing field and ensure all 
San Franciscans have a Right to Counsel in eviction proceedings by adding 16 attorneys· 
to serve approximately 600 more people annually who are at risk of eviction. 

• Emergency Services: Expand emergency services to thousands of individual 
experiencing homelessness in severely underserved communities. This initiative would 
provide funding for a new adult shelter in the Bayview, replacement funding for a family 
shelter, and restore hotel vouchers to families turned away from shelter. It would also 
expand housing navigation services for homeless people in shelters and drop-in centers, 
maintain street outreach to homeless LGBTQ TAY and restore cuts, and expand an 
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emergency housing fund for TAY citywide. Finally, it would fund expanded bathroom 
services to those who are forced into street homelessness. 

• Employment Services: Backfill cuts to homeless employment services that benefit 75 
homeless job seekers annually. 

111 Critical Mental Health Services: Backfill State Mental Health Service, Act (MHSA) 
funding cuts to programs that provide prevention and early intervention to 75 homeless 
adults and restore 10 units of supportive housing to TAY with mental illness and provide 
mental health services to 450 family members residing in shelter. 

. .. ·-· - .. ~---·· ........... ··::! :·- -~ -f:: '\ :r:· 

· ...... : :·\.::J -.~:: . :. ~;l ~- · .... : .. ;,J 

Background 

The limited ·creation of housing units affordable to homeless people in recent years has greatly 
restricted the available inventory for potential placement of destitute households, resulting in a 
stagnant shelter system and street homelessness. The lack of affordable units for homeless 
individuals and families has forced more homeless households to seek housing in the private 
market. Tenant-based subsidy programs allow homeless households to take advantage of units in 
new affordable developments that are priced above their income level, and can also allow 
homeless households to acquire housing in the private market. 

Summary of Initiatives and Outcomes 

, Initiative ::, ,· ? t· .. . Amount requeste.d · ·-;.. P~f ~t,,~t:t:1::/ Ninh1:>ei<¢fp~0.i?!~:served.:, 
; >:>:.·,:":/'·· ':,,'.:: '.::. ·:·:_-.;/r=·_-_:.::·\~:>:: .-:_- :/:::··-:· · .. /;;_·/: -< :· 

I•,/,,, 

:'ttri.ci. butE'hlllet \ .. -:\ : .... /; .. •. 
Expand graduated FY 2018/19: $339,843 DHSH 20 new formerly 
tenant-based FY 2019/20: $339,843 homeless TAY will exit 
subsidies for TAY shelters, time-limited 

housing, or supportive 
housing into affordable or 
market-rate units. 

Baseline funding for FY 2018/19: $450,103 DHSH 12 formerly homeless 
needs-based housing FY 2019/20: $450,103 high-need households will 
subsidies for families be housed in San 

Francisco. 
Expand needs-based FY 2018/19: $3,000,000 MOHCD 225 households will either 
housing subsidies for FY 2019/20: $3,750,000 be prevented from 
primarily seniors and becoming homeless, or 
people with will be able to exit 
disabilities homelessness into 

housing. Year 2 55 
households from 2017 
will be base lined. 
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Expand of Rapid Re-Housing Subsidies for Transition Age Youth (TAY) 

Youth under the age of 25 represent one out of every five individuals experiencing homelessness 
in San Francisco, and 50% of the city's homeless individuals first experienced homelessness 
when they were under age 25. Ending homelessness for TAY is critical to the city's larger efforts 
to prevent and end homelessness. In 2015, the city began a pilot to provide formerly homeless 
TAY with graduated rental subsidies in market rate units to divert youth from the shelter system, 
provide a "soft landing" out of time-limited youth housing, or create flow through the supportive 
housing system for those ready and able to live independently. The subsidies decrease over time 
so that the lease-holder eventually takes over the full amount of the lease. This funding request 
would expand the successful program (which provides up to 50 formerly homeless TAY with 
tenant-based subsidies) by an additional 20 TAY annually. 

Baseline Funding for Need-Based Subsidy for Families 

The current rapid re-housing subsidy programs have been effective for a sliver of the population: 
1) those who require only temporary help until they can cover market rent on their own, and 2) 
those for whom moving out of San Francisco is a viable option. Most rapid re-housing 
households, due to the housing crisis, are placed outside San Francisco, disrupting their 
community ties, employment, and schooling for their children. This system leaves behind those 
who are unable to increase their income in a relatively short period of time, and those who 
cannot move outside San Francisco, including families who have special needs children or health 
conditions, those paroled to San Francisco, or undocumented families with children who would 
be put at risk leaving San Francisco. 

This subsidy is deep enough to enable households to rent in the bottom 20% of the rental market, 
while contributing 30% of their income toward the rent. Similarly, it is need-based, allowing 
households to use it as long as necessary. The program fills the gap for those who cannot 
demonstrate an ability to substantially increase their income, while keeping low-income people 
of color close to their communities in San Francisco. It also provides the flexibility to be used in 
non-profit owned buildings, master lease buildings, or in scattered sites. 

This program has a track record of success, having moved 20 families with no other housing 
option into housing last year. The Board of Supervisors demonstrated its commitment to this 
project through the initial funding and its expansion last year, and yet, with only a single year of 
committed funding (which was then split over two years, minimizing its impact), its continued 
success can only be sustained through baseline funding. This funding would complete last year's 
ask and baseline the funding. 

Expand Need-Based Subsidy fo~ Primarily Seniors and People with Disabilities 

In 2014, the City funded a successful new pilot subsidy program for households with seniors and 
people with disabilities that fills a gaping hole in our system through a deep, need-based subsidy 
targeted at rent levels in San Francisco. Like the family subsidy described above, it is deep 
enough to enable households to rent in the bottom 20% of the rental market; it is need-based 
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This expanded subsidy program will serve the most vulnerable citizens with the highest barriers 
to stability. One example population is the aging disabled: the LGBT Aging Policy Task Force 
and the federally mandated Ryan White CARE Council have both identified an emerging crisis 
need for rental subsidies to keep disabled seniors in their homes when their employer-sponsored 
long-term disability policies expire as they reach retirement age. 18.9% of aging people with 
HIV will lose access to their long-term disability programs when they reach retirement age and 
are no longer considered disabled. 1,700 older adults with disabling HIV/AIDS are in need of 
rental assistance to remain in their housing. In addition, according to the Human Services 
Agency Planning Division, 4,600 LGBT seniors need access to permanent rental assistance to 
remain in their homes. This program would serve those most at risk, keeping them in housing 
and preventing homelessness. Those served by this program are the most likely to become 
chronically homeless without intervention, making this both a fiscally sound and humanitarian 
response to the crisis. This funding in year 1 would complete the partially funded last year, and 
in year 2 baseline next and last year's funding. 

Background 

As the Five-Year Strategic Framework for the Department of Homelessness and Supportive 
Housing (HSH) makes clear, preventing homelessness is a key component of achieving HSH' s 
goals: "Expanding eviction prevention must be part of our efforts to reduce overall homelessness 
in San Francisco." 

San Francisco's eviction crisis is not over, as the demand for eviction defense legal services 
continues to outpace the ability of service providers to respond. While the increase in the number 
of eviction defense attorneys has made a significant difference in the number of tenants who 
receive full representation, and who have as a result retained their housing, the need is far from 
fully met. As of October 19, 2017, 463 tenants have appeared at mandatory settlement 
conference without an attorney. In 2016, 624 clients appeared for settlement conference without 
an attorney. While most of these tenants have been provided with last-minute counsel through 
the Justice & Diversity Center's Housing Negotiation Project (HNP), that representation lasts for 
only one afternoon, and must proceed without any investigation or discovery, and with the 
knowledge that if the case does not settle, the client will be on·their own for trial. While this 
usually results in fairer outcomes for the tenant than if they were left completely on their own, it 
means that the options for the client are quite limited. In other words, there are still at least 50 
clients per month being evicted in San Francisco who have no actual representation. Notably, 
there are likely many more, as these clients at least succeed in getting a response on file and 
asking for a jury trial, usually through the Eviction Defense Collaborative. It is unknown how 
many more tenants lose by default and never get into court. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people served and 
outcome 

New Eviction FY 2018/19: $2,000,000 MOHCD 600 people would receive 
Prevention eviction prevention legal 
Legal Services services by 16 new· staff 

attorneys 

Justification of Funding Request 

Given the need and staff time required to represent an additional 50 clients per month, fundin·g 
would support at least sixteen additional eviction defense staff attorneys in the community, with 
a particular focus on bilingual attorneys. Ancillary support services would further augment the 
staff attorneys' work. Experience has shown that the use of paralegal support - to conduct 
interviews, prepare paperwork, file and serve documents, engage in research and provide other 
-support - enables the attorneys to focus on legal representation much more effectively, 
increasing both the number of clients served and the quality of the representation. In addition, the 
involvement of social workers and social service advocates makes a significant difference in the 
outcome of cases. Especially when the tenant is facing multiple issues that may be contributing 
to the eviction, a social worker- who can provide or secure ongoing treatment for physical, 
mental health or substance abuse issues, get a tenant help cleaning their unit, or help the client to 
obtain rental assistance - can mean the difference between tenants keeping or losing their 
housing. 

Furthermore, the value of legal services cannot be over-stated as part of a system's larger 
homelessness strategy. First, legal services are effective. In fact, full scope representation 
doubles tenants' chances of staying in their homes(l). The provision of full scope representation 
by experienced litigators affords tenants the benefit of representation by attorneys who can 
utilize all the tools of litigation and ensure that their rights are protected. Without the knowledge 
or ability to propound discovery, properly gather and prepare supporting evidence, or prepare 
and argue key motions, tenants cannot begin to be adequately prepared for trial, let alone 
effectively prepare for and conduct their own trial. Even attorneys who step in at the last moment 
in these kinds of cases have limited options for success with little time to prepare. 

Second, legal services are an efficient use of city resources. A social return on investment 
study determined that for every $1 invested in the Justice and Diversity Center of the Bar 
Association of San Francisco (JDC)'s housing legal services, the San Francisco community 
reaped $11.74 of immediate and long-term benefits by keeping people housed and preventing 
homelessness (2). 

Third, fighting evictions is a critical strategy in reducing homelessness. The City cannot build 
its way out of the housing crisis. The City's Housing Balance Report showed that the City gained 
6,559 affordable units between 2005 and 2014; however, landlords took at least 5,470 rent­
controlled apartments off the market, due to Ellis Act evictions, owner move-ins, and increased 
actions by landlords to vigorously pursue other types of evictions against tenants in rent-
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controlled units. There are over 8,000 homeless San Franciscans, and new affordable housing 
alone cannot keep pace with the needs of low-income tenants. Keeping people housed stems the 
tide. 

Finally, legal services preserve rent-controlled, affordable units. Each time a tenant is evicted 
from their rent-controlled home, the city loses yet another affordable unit. But for the work of 
eviction defense attorneys, hundreds more rent-controlled affordable housing units would be lost 
in San Francisco, and countless San Franciscans would be added to the ranks of the city's 
homeless population. Protecting private rent-controlled tenancies is a critically important 
affordable housing strategy. 

1 Stanford Law School - John and Terry Center for Public Service and Public Interest- San 
Francisco Right to Civil Counsel Pilot Program Documentation Report p. 14. 

2 Community Services Analysis LLC Social Return on Investment Analysis of JDC for 
year ended December 31, 2013. 

Background 

.:·:·: ·.~. ;;:, .[ ,·:·.··· .... 
:·_:;_.:- ... ::.t·.:.:.:_ 

It is unacceptable that anyone would have to sleep on the street, and yet the 2017 Point-in-Time 
count revealed that 4,353 San Franciscans are unsheltered on a given night. The city's outreach, 
drop-in center, and emergency shelter system is the safety net that individuals rely on to catch 
them before they reach the street, yet the system is overwhelmed, whole neighborhoods are 
grossly underserved, and the result is a persistent street homelessness crisis that is inhumane. The 
response must be multifaceted and targeted in order to fill gaps and make a measurable 
difference in street homelessness. HESPA's budget request reflects the diversity of needs to fill, 
including street-based outreach, flexible emergency housing funds, hotel vouchers, adult and 
family shelter funding, housing navigation services, and expanded bathroom access. 

Summary of Initiatives and Outcomes 

: Initiative Amount requested Department Number of people served and. 
outcome 

Replace Adult FY 2018/ 19: $2,628 ,498 DHSH Emergency shelter for 100 
Shelter in Bayview FY 2019/20: $2,628,498 people at any one time 
Expand funds for FY 2018/19: $1,932,506 DHSH Emergency shelter for 100 
Emergency Shelter FY 2019/20: $1,932,506 people or 3 3 families at any one 
for Families time 
Restore Hotel FY 2018/19: $101,194 DHSH Five hotel nights a month for 
Vouchers for Turn FY 2019/20: $101,194 families seeking emergency 
Away Families shelter who are turned away 

because First Friendship and 
Providence shelters are full 
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New Housing FY 2018/19: $1,009,967 DHSH Housing Navigation Services 
Navigators in the FY 2019/20: $1,009,967 for 400 people in drop-ins and 
Single Adult Shelter shelters 
& Resource Centers 
Expand Emergency FY 2018/19: $1,106,603 DHSH 50 TAY experiencing 
Housing Assistance FY 2019/20: $1,105,603 homelessness or at imminent 
Fund for TAY risk of homelessness 
Maintain and Backfill FY 2018/19: $321,255 DHSH 450 TAY experiencing street-
Street Outreach FY 2019/20: $321,255 based homelessness 
Services for TAY (partially funded) 
Expand Pit Stops FY 2018/19: $500,000 DPW 1,500 additional visits per day 

FY 2019/20: $500,000 

Replace Adult Shelter in Bayview 

Homelessness and racism are deeply and inextricably linked. African Americans are dramatically 
over-represented in the homeless population - they make up 40 to 50% of people experiencing 
homelessness in San Francisco even though they represent only 3 - 6% of the city's population. 
A legacy of racism, lack of accumulated wealth, real estate speculation, wholesale destruction of 
public housing, and mass incarceration have all led to this reality. Unfortunately, our homeless 
service infrastructure reflects these same racial disparities. 

The Department of Homelessness and Supportive Housing is part of the Center for Social 
Innovation's SPARC Initiative to address the intersection of racism and homelessness. One of 
the key goals is to address the disparate funding of organizations centered in communities of 
color. The allocation of shelter funding is an especially egregious example in San Francisco, with 
programs serving neighborhoods historically dominated by people of color grossly under­
resourced. The Bayview, for example, has 40% of our city's homeless population but only 7% of 
homeless services. · 

Homeless and at-risk individuals in the Bayview must access shelter, emergency housing, and 
related support services outside of the district, putting many at an insurmountable disadvantage if 
they have mobility issues, lack of resources for transportation, or other circumstances that create 
barriers to accessing shelter services. The only current shelter is operated out of Providence 
Church- a site that was meant to be temporary and needs to be replaced. The need for a 100-
bed full-service shelter in the Bayview District is critical, as currently the community has only 
one emergency shelter, which is closed during the day, lacks adequate shower access, and is 
comprised of mats on the floor. There is also a drop-in center in the neighborhood, and each 
night elderly homeless people, mostly African Americans, are forced to sit in chairs all night, 
while their legs swell and they suffer from sleep deprivation. 

The proposed 100-bed shelter will be open 24-hours, and provide support services similar to 
those currently provided at the Next Door and Sanctuary shelter operated by Episcopal 
Community Services. These support services shall include but not be limited to case 
management, mental health counseling, life skills training, housing workshops, information and 
referral, and triage medical services. 
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According to community-based service providers in the Bayview District, while there is an 
absence of shelter beds, there are ample collateral services in the area inclusive of medical 
services through the Southeast Health Center and SFGH, as well as meals, food distribution, and· 
other support services provided by Mother Brown's. The primary gaps that a new full-service 
adult shelter will fill are:· 

• Health Concerns: Many homeless Bayview residents present with severe and chronic 
health issues inclusive of hypertension, diabetes, respiratory disorders, and mobility 
issues. There is also a significant presence of severe and persistent mental illnesses as 
well as substance use disorders. 

• Seniors: It has been suggested by Bayview providers that of the proposed 100 beds, 40% 
should be dedicated to seniors, as there are an overwhelming number of homeless seniors 
residing the Bayview District; these individuals are most likely to present with complex 
medical and mobility issues. This fragile population is also most vulnerable to severe 
weather conditions. Bayview providers have also stated that this population includes 
frequent and histori.c users of available services, and are likely to qualify as Priority I for 
Coordinated Entry housing services. 

• Laundry: Accessibility to laundry services for homeless people in the Bayview area is a 
critical need for both health and hygienic purposes. 

We suggest using Voter Supported Capitol funds for the securing and rehabbing of an 
appropriate building. 

Baseline Emergency Shelter for Families 

The City and County of San Francisco operates emergency shelters for families in two different 
churches. If the first church is full, families are sent to another church that also shelters sirigle 
men and women with overflow beds. Families sleep in a relatively small space, on mats on the 
floor. There are no showers, and not enough bathrooms; babies in diapers have no access to 
baths. Furthermore, the facility is closed during the day forcing families to rise early, find a place 
to shower, often times across town at a women's drop-in center, and then get their children to 
school. They show up night after night, and must bring their belongings with them. This is an 
untenable situation for families in crisis and provides no foundation for stability. The City of San 
Francisco passed a bond in 2016 that creates capital funds for shelter. Last year, the Board of 
Supervisors allocated three months of services funding for a shelter for homeless families in 
order to give the city enough time to secure a facility. Now, ongoing funding is needed for years 
1, 2 and beyond. The facility would serve 100 people or 33 families at one time. 

Restore Hotel Vouchers for Family Access Points 

When the access points for family shelter were reconfigured, a vital resource was lost. In the 
past, the City funded program budgets at each shelter access point that could be used for hotel 
vouchers in extreme situations. There are a variety of extreme cases that this flexible funding 
was used for in the past, including medical emergencies or a mother about to give birth with 
nowhere. In addition, the vouchers could be used when families were turned away with nowhere 
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to go. We propose a small amount of funds for five hotel nights a month be used for families 
seeking emergency shelter who are inappropriate placements or unable to be placed in 
congregate shelters, given out by access points. They would stay in a moderately-priced hotel for 
one night and then return to the emergency system. This was funded last year and was used for 
hotel rooms for pregnant women instead, also a critical need. We are asking for it again. 

New Housing Navigators in the SF Single Adult Shelters and Resource Centers 

Currently, nearly 1,200 homeless people are languishing in San Francisco's single adult shelter 
system with little hope of a housing exit. Furthermore, other City systems of care such as 
hospitals frequently use shelters as a "catch-all" for those needing a higher level of care becaus~ 
they have nowhere else to go. The existing SF Single Adult Shelter System and Resource 
Centers do not currently have the tools, resources or housing opportunities to move people out of 
shelters into housing, and there is a huge problem of long-term shelter residents who, through no 
fault of their own, are caught having to stay in shelter for months to years without a housing exit. 
Homeless shelters were originally planned as a short-term, emergency housing intervention, and 
are not an appropriate, healthy long-term living environment for anyone. Yet, the shelter system 
as it currently exists cannot possibly meet housing outcomes with.out additional resources from 
HSH. 

The existing shelter system for single adults is in need of housing placement services as many 
shelter users are unable to navigate systems of care on their own. Housing Navigator services are 
needed in shelter to move people with the most acute needs currently in shelter to appropriate 
placements. Housing Navigators will ensure HSH's goal of a streamlined Homelessness 
Response System that effectively identifies and houses those shelter-users with the highest need, 
opening up new shelter beds for those living out on the streets by providing the following: 

• Standardized Assessments and prioritization tools 
• Determination of a housing path based on the HSH-designated assessment tool 
• Immediate, intensive, onsite Housing Navigator services to those assessed as the highest 

need, including: 
o Housing-focused case management with development of an individualized housing 

plan tailored for each participant. 
o Valid IDs, income documentation, benefits advocacy and documentation, credit 

repair, legal aid, IHSS enrollment, money management, and any other services and 
documentation required to move a participant into housing 

o Assistance with completing housing applications 
o Assi~tance with outstanding warrants and criminal records 
o Transportation to property management meetings 
o Advocacy and barrier removal related to prior evictions 
o Move-in assistance (security deposits; furnitury; household items, etc.) 
o Follow-up services through leasing process 
o Warm hand-offs to supportive housing case managers 
o Linkages to external mental health, treatment, and primary health providers 
o Input into the ONE system. 
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Expanded Emergency Housing Fund for TAY 

San Francisco currently funds one TAY-specific shelter with a capacity of 40 beds; the Lark-Inn 
for Youth operates at or near capacity nightly, and a small emergency housing fund has provided 
for 1 - 2 month stays in SROs for TAY when the shelter is full or when the shelter is not a viable 
option. Moreover, the Board of Supervisors funded a small flexible housing fund for LGBTQ 
TAY experiencing street homelessness last year; this fund is extremely flexible and can be used 
for rental assistance, utility assistance, or other costs that would either help retain housing or 
quickly obtain housing. This expansion would make this flexible funding pool available to TAY 
citywide. 

Maintain and Backfill Street Outreach Services for TAY 

Among youth experiencing homelessness, those who identify as LGBTQ are dramatically over­
represented, accounting for a full 50% of unsheltered homeless TAY in the most recent PIT 
count. This request would extend and baseline expanded street outreach services funded last year 
to target LGBTQ TAY experiencing street homelessness and link them quickly with housing 
resources (including the emergency housing fund described above) and other developmentally 
appropriate support services. It would also backfill cuts to TAY outreach made through DCYF. 
[Update: Funding to maintain outreach activities for LGBTQ youth has been baselined; cuts 
made through DCYF remain to be backfilled]. 

Expanded Bathroom Accessibility at Pit Stops 

There is a bathroom accessibility crisis in San Francisco. It is felt by tourists, shoppers, residents 
out for the day, and most acutely, those living on our streets. The last homeless Point-in-Time 
count recorded that 4,353 of our homeless neighbors are unsheltered. Assuming on average that 
each person needs to go to the bathroom 4 times a day, that means that those who are unsheltered 
need access to a bathroom 17,412 times a day. If we include those who are using shelters but 
need to leave during the day, and assume they need to use the .bathroom twice while they are out, 
this number surpasses 20,000. 

Pit Stops have provided a much-needed response to San Francisco's bathroom access issue felt 
most significantly by those who are homeless and unsheltered. The Department of Public Works 
estimates that the 17 Pit Stop facilities are getting 1,700 uses a day. A preliminary survey of one­
third of HESPA member agencies estimates that our combined bathroom usage is about 1,300 
uses a day for both clients and the public. There remains a deficit of 17,000 bathroom uses every 
day. Libraries, unmanned JCDecaux toilets, and private institutions cannot make up for that 
deficit, and thus, people are using the street. This is a public health and humanitarian issue that 
has drawn attention, including a website on the homeless crisis by Jennifer Wong, which tracks 
human waste based on 311 calls, mochimachine.orn:/wasteland/#. Adding more staff coverage to 
select Pit Stops to increase daily access, we would expect to see a ten-fold increase in their 
usage. By the Department of Public Works estimation, adding more staff coverage to select Pit 
Stops we would expect to see up to a ten-fold increase in their usage. 
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Part ·4: Employment Services . . . . . . . 

Background 

In alignment with the City's framework for preventing and ending homelessness, homeless job 
seekers require a continuum of employment supports that enables re-entry into the workforce at a 
living wage. Cuts to this HSA program will leave 75 job seekers without the support they need to 
secure employment, contribute to housing stability, and reduce street homelessness. 

Summary of Initiatives and Outcomes 

Initiative . : 
. . .. 

. . ; .. 
,, ... 

. · .. 

Restore Homeless 
Employment Collaborative 

.Amou:qt requested ·.:. :_. · : . Department .. : . 
. .. .. . :. ~-· =.:· ,. . . ' . . . .•. . ·. . . . . . ... :· . 

. . 

FY 2018/19: $140,200 HSA 
FY 2019/20: $140,200 

Restore Homeless Employment Funds 

Niimber°of people, .. · 
serv~d aid 9utcorrie .. 
75 individuals will 
have access to an array 
of employment 
services 

Homeless Employment Collaborative funding supports a range of employment and workforce 
development activities specifically targeted for homeless job seekers. For 20 years, the Homeless 
Employment Collaborative has provided a continuum of employment services, barrier 
remediation, resume and cover letter writing, interview preparation, employer matching, job 
coaching, and job placement. Job seekers have access to one-on-one support, barrier remediation 

. such as obtaining documentation/birth certificates, transportation assistance, work-related fees 
and dues, work tools/supplies, etc. Funds support hiring fairs with a range of employers and 
assist homeless job seekers with employer outreach,job application, access to computers for 

· tailored job search, mock interviews, interview clothing, composing resumes and cover letters. 
Funding will restore 1.75 FIE to provide barrier remediation and job _seeking support. 

Background 

Mental Health Services Act (MHSA) funding is a State funding source that supports a wide 
variety of services for people experiencing homelessness with behavioral health needs. 
Unfortunately, the funding is unstable and fluctuates depending on the State economy. This year, 
cuts to San Francisco's MHSA allocation translated to the end of critical prevention and early 
intervention services to adults who are homeless, and cut 10 units of housing and support 
services for TAY. In year's past, mental health services for families residing in shelter were also 
lost. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Numberof people 
served and outcome 

Backfill mental health FY 2018/19: $83,500 DPH 75 adults experiencing 
prevention and early FY 2019/20: $167,000 homelessness will 
intervention services for access low-threshold, 
adults peer-based mental 

health support 
Restore housing and support FY 2018/19: $354,813 HSH 10 TAY with mental 
services for TAY with FY 2019/20: $354,813 illness will receive 
mental illness housing and support 

services 
Restoration of Mental FY 2018/19: $887,375 DPH 5 FTE Clinical 
Health Services for Families FY 2019/20: $887,375 Director to serve 450 
Experiencing Homelessness Households / Families 

at 5 agencies 

. Backfill Prevention and Early Intervention Services for Adults 

MHSA funding supports a range of prevention and early intervention services that are part of 
Hospitality House's low-threshold, peer-based, drop-in model. Unless restored, 75 people would 
lose access to case management, housing and benefits advocacy, individual and group therapy, 
wellness groups, and ancillary client services. 

Hospitality House's approach combines harm reduction interventions with structured case 
management, individual and group therapy, support groups, civic engagement activities and 
strengths-based wellness recovery plans. All activities promote individual resilience, recovery 
from pE;ychological trauma, and holistic wellness that reduces need for restrictive instructive and 
more expensive interventions. Funding would restore 2.5 FIE to provide these critical services. 

Restore Ten Units of Supportive Housing for TAY with Mental Illness 

MHSA funding supports ten scattered site, master leased units for TAY with mental illness. We 
know that 50% of all individuals who are homeless in San Francisco first experienced 
homelessness before they were 25. Moreover, TAY with mental illness are among those most at 
risk of becoming chronically homeless adults if they do not engage early and deeply in housing 
and support services that are developmentally appropriate to their needs. Unless this funding is 
restored, these ten units will be lost to San Francisco's housing stock for TAY with mental 
illness. 
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Restoration of Mental Health Services for Families Experiencing Homelessness 

Increasing evidence shows that homelessness has a lasting and pervasive impact on all aspects of 
children's development - even after they transition to stable housing. Homeless children are 
twice as likely to experience hunger as other children, and they are sick four times more often. 1 

They are three times more likely than their peers to develop emotional behavioral problems, and 
four times more likely to show delayed development:2 Stress from frequent moves and housing 
instability has a deleterious effect on school attendance and academic outcomes: children who 
are homeless are more than twice as likely to repeat a school grade, be expelled or suspended, or 
drop out of school.3 Across the board, the stress of homelessness profoundly affects all 
dimensions of childhood development. Homeless mothers are also extremely likely to be 
impacted by major depressive episodes (50%), Post-Traumatic Stress Disorder (36%, or triple 
the rate of the general population) and substance abuse disorders (41 %, or double the rate of the 
general population). 

However, research suggests that early intervention can minimize or even reverse the effects of 
trauma in homeless children and parents. A recent study from the University of Minnesota's 
Center for Urban and Regional Affairs demonstrated that homeless children's academic success 
correlates with parental closeness, quality relationships with teachers, and relationships with 
caring adults.4 Furthermore, early childhood mental health consultation in shelter settings has 
been found to be a central contributor to positive change in caregiver's behavior and children's 
experience. Mental health services help adult caregivers to attend to the needs of children 
experiencing homelessness and reduce the traumatic impact of the experience on both adult and 
child.5 Further, recommendations from Child Trends include ensuring mental health support for 
children, as weli as incorporating play-based strategies to encourage healthy development. 

This new body of res\;!arch represents hope for children recovering from the experience of 
homelessness. With the necessary support and tools in place, children will be more likely to 
succeed in school, less likely to experience homelessness as adults, and the entire family will be 
more likely to recover from the traumatic impacts of homelessness. 

Agencies serving families experiencing homelessness in San Francisco have seen funding that 
supports childhood and family mental health services cut severely during the past five years -
including cuts in funding from First 5, and DPH. With the growth in family homelessness due to 
the current housing crisis in San Francisco, families are fmding it harder and taking longer to end 
the experience of homelessness in their lives - resulting in deeper effects on the mental health of 
children and their caregivers. The restoration ofthis funding will support approximately 450 
households with on-site direct mental health support in family shelters, transitional housing, and 
housing subsidy programs - as well as mental health consultation and training for staff working 
within those programs. J 

1 Nationa I Center on Family Homelessness. [http://www.familyhomelessness.org/children.php?p=ts] 
2 Ibid. 
3 Child Trends. [http://www.childtrends.org/?indicators=homeless-childre n-a nd-youth] 
4 Family Housing Fund. [http://www.fhfund.org/_dnld/reports/SupportiveChildren.pdfJ 
6 Charles F. Brinamen, Adriana N. Taranta and Kadija Johnston, Expanding Early Childhood Mental Health Consultation to New Venues: Serving 

Infants and Young Children in Domestic Violence and Homeless Shelters (Infant Mental Health Journal, Vol 33{3), 2012), 283- 292. 
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HESPA Funding Proposal Summary;.2018-2020 

Keep San Franciscans Housed and House San Francrscans 

,·· .. , . . i::xpano Ne.ea~ BackfillMHSA 
·· ~pand',.·; · Bas"elln~ ·and.~.- basedflexlble .. '. New Housing EKpand Maintain Prevention & I Backfill MHSA 

·. Portable:.-. Matntall\ NeEi:d~ ·. Subsidies tor/· Replace Adult Basellne Family Restore Hotel Navigation In EmergencY Outreach for Backfill Early fundtngforTAY 
. subsldlesfur} b...;d Sub.ddles . :,.EJderlyar ;;,' NewTenant Right . Shelter In Emergency Vouchers for Adult Access Housing Fund LGBTQ TAY and Homeless T Intervention with Mental 

'·/TAY·,:,,.'. .:, for ramme, ;.: Dlsabl~d Aduits to Counsel Bayview Shelter Famllles Points · forTAY 
Reque~t Fiscal Y"e3l' ,,.· 

~ 
Funded by Mayor 

18/19 I $1 000 0001 $0! $01 $0! $300,000j $300,ooof $Oj? I $0 
Funded by BOS 18/19 

Total Funded 18/19 

Re'[lueStffscal y~~;;l., ~· .. , 

Funded by Mayor 
19/20 $2,100,000 $0 $0 $0 $550,000 $550,000 $0 ? $0 $160,000 $500,000 $0 $0 $0 $0 $3,860,000 

Fu~ BOS 19/20 

Tomu~ded 19/20 

Tot0 . .mded over 2 
ye.00 $3,100,000 $0 $0 $0 $850,000 $850,000 $0 $0 $320,000 $1,000,000 $0 $0 $0 Sol $6,120,000 

Not Funded -$2,420,314 $900,208 $6,771,673 $4,000,000 $4,406,996 $3,015,012 $202,388 $2,211,206 $322,510 $0 $280,400 $250,500 $709,626 $1,774,750! $22,424,955 

Not Yet Funded Year 1 -$660,157 $450,104 $2,999,999 $2,000,000 $2,328,498 $1,632,506 $101,194 $1,105,603 $161,255 $0 $140,200 $83,500 $354,813 $887,375/ $11,584,890 
Not Yet Funded Year 2 -$1, 760,157 $450,104 $3,771,674 $2,000,000 $2,078,498 $1,382,506 $101,194 $1,105,603 $161,255 $0 $140,200 

-
$.!_67,000 }354,813 $887,375 j $1~840,065 



1869 



2018 - 2019 Request l0J;~ ·Housing Subsidies ;· ,'";_ ;,~ i,··~i,\1,......,_, Prevention ~---··~----- EmergenCySel'VlcesNeeds _Job Training · I Mental HealthServcies 

It'~"<·- ·1;1. ~i~~t~~~~!~-g Maintain ~::.:: );_:._~;- .. 
New Housing Outreach for :: '· .. '-·~;-;: Backfill MHSA Restore Mental r ·.. :] Baseline and SUbsidies Navtgatlon In Expand LG~TQ. TAY and Prevention_& Backfi!IMHSA Health Services 

Expar:id Portable · Mai_ntaln Need· Primarily for New Adult Baseline Family Restore Hotel Adult Emergency Restore Cuts ··:-;: Backfill ;'..-. Early fundingforTAY for Families 

j&ibsidies for : b~tSubsldles . Elderlyor · New Tenant Shelter In Emergency Vouchers for Shelters/Drop Housing Fund for [Partially .· Hom·e1ess. Intervention with Mental Experiencing 

<~ TAY · · forFamtlfes Dis;abled Adults Right to Counsel Bayview Shelter Families Ins TAY Funded] Expand Pit Stops ~Emp1ovment · Funds Illness Homelessness 

Personnel ;~~ ;,1(;.'.::hn:::i:;.j: 
Program Directors r $0 . $54,000 $243,000 . $222,000 $0 $0 $45,000 25,000 <' .-. ' '$4o;ooo $7,200 
Services Staff $42;000 ·$30,566 $150,000 $741,650 $707,600 $56,250 $484,744 $84,000 $150,000 204,400 $44,000 $40,000 $100,000 

Staff Attorney $1,200,000 
...a,grbility Worker $0 .$0 ·$0 $0 $0 $0 $118,192 $0 $0 $0 $0 $0 
OE)ant Counselor/Outreach Workers ] . $0 $0 $35,000 $0 $0 $0 $0 $0 $63,000 . $0 $0 $0 $0 

Teta,IPersonnel ;<· $42,000 $30,566 $239,000 $1,200,000 $984,650 $929,600 $56,250 $602,936 $84,000 $258,000 $229,400 $84,000 $47,200 $100,000 
P€l!)II Taxes and Benefits .$10,332 $5,394 · .$71.700 $300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 45,880 $23,000 $12,800 $24,600 
Total Personnel and Benefits ss:i 332 $35.960 $310.700 $1,500,000 $1,366,010 ~ $73,125 $803,915 $104,664 '$284,568 $275,280 $107.000 $60,000 $124,600, 

Client Financial Assistance 
;, .,. 

Cll ent Support/Housing Barriers $0 $0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $6,900 $0 
Furniture Grants $0 _$3,000 $0 . $0 $0 $0 $0 $0 

.. 
$0 $0 $0 $0 $0 $0 

Move-in Assistance Grants $0 $0 . $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subsidies 

., 
$254,160 $400;000 . $2,585,000 $0 $0 $0 $0 $0 $960,000 $0 $0 $0 $0 $0 

Total Client Financial Assistance $254,160 $403,000 $2.585.000 $Q $Q $Q $10.200 $18.540 $960.000 $Q $Q $8,700 $6,900 S!!I 

Operating Expenses 

Program Costs $22,500 :- . $5,000 $50,169 285714 $919,640 $379,000 $6,000 $58,195 $22,500 $15,000 224,720 $14,500 $4,300 $185,280 
Construction Costs 

i~ · ..••... $~2.500 

$0 .... $0 $0 $0 $0 $0 $0 $0 
Total Operating Expenses ss.ooo · $SO 169 $285,714 S919,640 $379,000 $6,000 $58,195 $22,500 $15.000 $224 720 $14,500 $4.300 $185,2801 

Indirect Costs $10,851 $6,144 ' $54,130 $214,286 $342,848 $252,066 $11,869 $129,317 $18,439 $21,687 $0 $10,000 $12,300 $44,933 

i.Totil ExpeJ'lse'S- ,, \\_!}3./D~'.'· n·~;.;;(J}J.,~;-;-t,.,.1;·.,;r, ·,!)l~d,.' 1$339,843 :,," :J$11s!)';i0:4 J,l';~.:~; $2~999i999 .'c,,:;s2;i100;000 '.'c'c~::.·.s2;s28!498 .,.~}$1';9gz;soG i:)\;'.'.:::f}'$101~194 ··:•ic•'$1;009;~s7 :):;.i_.$:i:,l.05,603 ·.•ic··',$321,2Ss .'·:,).:" $500,000 .!)",A:•f} $140,200 -,,1f:,:?:§·$83,SOO ,A.;'.":,1$354,813 ·:·,,,,li(:,$887,375 

Costfhousehofd: i.\!:~rNtt¥.:1$15;992 :1;;~.:£r~r1 $37;509 '-'Jii · · $13,333 $3,333 $26,285 $19,325 $1,687 $2,525 $22,112 $714 $1,667 •:,:r'.V.:' $1,869 $1,113 $35,481 $1,972 

Households Served: ·~v~i:1mt2;~:/r:11 20 12 : {li;Ht~·::.A~::~:~:1a2.s 600 100 100 60 400 50 450 300 '~:/fr;,1.-.--' .,_,..!. .. 75 75 10 



2019- 2020 Request 
'{f - HousingSubsidieS:;t.ti;:E1;ifj~;~i Prevention Emergency Services Needs Job Training Mental HealthServcies 

i .if-:'.'. . -· : 11:aseline On- t}~::h:-· Restore 
Maintain Mental 

going Flexible Outreach for -· Health 
Baseline and Subs1dieS · LGBTQTAY BackfillMHSA Backfill MHSA Services for 

,, ·:· Expand. Maintain PrJ~arily fur Baseline New Housing Expand and Re.store ';· Backfill Prevention & funding for Families 

1
;. ·Portable , Need-ba:5ed EJderly.or Expanded New Adult Family Navigation In Emergency Cuts ~~i:i:1~_1ess Early TAYwlth Experiencing 
rsubsidlestor· SubsidieSfor . Disabled Tenant Right Shelter in Emergency Adult Access Housing Fund [Partially Expand Pit Employment Intervention Mental Homelessnes 
1 TAY' Families Adults . . to Counsel Bayview Shelter Feel Points forTAY Funded] Stops · .seiviCes··_. Funds IHness 

Personnel [ . ,f, r )'.11
~40,000 

,:. 
Program Directors $0 $0 :j $_54,000 $0 $243,000 $222,000 $0 $0 $45,000 $25,000 $14,4001 

$100,0001 

1,_1,:a,:i,643\4001 ,-
Services Staff ,:;· -$42,000 : $30,565 ·: . $3~,000 $0 $741,550 $707,500 $56,250 $484,744 $84,000 $150,000 $204,400 $44,000 $92,300 $425,ooo t,s~,411~s11iJ r-

Staff Attorney $1,20·0,ooo l},S1;200·0001 co 
Eligibility Worker $0 $0 $0 $0 $0 $0 $0 $118,192 $0 $0 $0 $0 1·:,,l;,:·/t'l_-i.R l'IC'J"I ,-

Tenant Counselor/Outreach Workers ··. $0 $0 $;J5,ooo $0 $0 $0 $0 $0 $53,000 $0 $0 $0 

Total Personnel . $42,000 -$30,566 $404,000 $1,200,000 $984,650 $929,500 $56,250 $602,935 $84,000 $258,000 $229,400 $84,000 

s~~!::~~r 'Lt~~ Payroll Taxes and Benefits $10,332 $5;394 $121,200 '$300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,558 $45,880 $23,000 

Total Personnel and Benefits $52:332 
.. . ··lli&.§Q -~ $1,500.000 $1,366 010 $1301.440 $73.125 $803,915 $104.664 $284.568 $275,280 $107,000 $132.300 $124.600j 

Client Financial Assistance 

Client Support/Housing Barriers $_0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $13,800 $0 
Furniture Grants $3,00_0 . $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Move-In Assistance Grants $0 $0 $0 .$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subsidies $254,160 $400,000 $3,110,000 $0 $0 _$0 $0 $0 $960,000 $0 $0 $0 $0 $0 
Total Client Financial Assistance $254,160 $403,000 ·s311iJ ooo £Q £Q £Q $10,200 $18,540 $960.000 £Q £Q $8,700 $13.800 £Q 

Operating Expenses 

Program Costs $22,500 $5,000 $50,169 . 285714 $919,640 $379,000 $5,000 $58,195 $22,500 $15,000 $224,720 $14,500 $8,600 $185,280 

Construction Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total Operating Expenses $22.500 $5,000 $50,169 $285 714 $919,640 $379,000 $6,000 $58.195 $22,500 $15.000 $224,720 $14.500 $8.600 .-'1~;.S1ssJso! 

Indirect Costs I $10',as1_ $6,i44 $86,305 ,$214,286 $342,848 $252,066 _.$11,869 · $129,317 $18,439 s2i,587 so) $10,000 $12,300 $44,933 

Total Expenses ki1'!$ili9;l!Ail ;,i*'#$4'5o;iQ4 -~.S~i;&'iA i'i;'.$2;0_0:0;000 "c$i/62s,<19a i5i$:i;!iili;Sif6 ,;'.P,;$±0:l}l94 \\1$i,009;9i;i ,,,1$1.iils,so3 i,;;'IS.a21;i:ss '~{i4f°$5·oo;CJoo /.(.~:Siil0,200 .:,;p,'.$1&1;000T::!'i:'.S3s(suT(,;,i $BB7,37sl 
Cost/household:! $16,992 ~ .. · $37,509 <f" · $15,395 $3,333 $26,285 $19,325 . $1,587 ·'$2,525 $22,112 $714 $1,667 -, $'1;869 $1,113 $35,481( $1,972 ('.j::)i.f~,J;;t;,J,11 

HouseholdsServedli"ff'· ·, 20 12 245 600 100 100 60 400 so 450 · 300 ~ 75 150[ 10( 4SOJff',.'· .. i:~"Mll'J 



Justice Policy 
flNBTITUTE 

Employment, Wages and Public Safety 
October 1, 2007 

The United States currently leads the world in the number of people 
incarcerated in federal and state correctional facilities. There are currently more 
than 2 million people in American prisons or jails.1 Overall, individuals 
incarcerated in U.S. prisons and jails are more likely to report extended periods 
of unemployment and earning lower wages than people in the general 
population. 

• In the most recent statistics provided by the U.S. Department of Justice 
(DOJ), one-third of people in jail reported they were unemployed prior to 
arrest in 2002.2 In comparison, 4.6 percent of the general population 
repmted unemployment in July 2007. 3 

• Eighty-three percent of people in jail reported income in the month prior 
to anest of less than $2,000 in 2002, 4 one-third lower than the average 
monthly wage of the general public. In 2003, the average monthly wage 
of the general U.S. population was slightly more than $3,000 per month.5 

Research has shown a relationship between employment, wages and crime 
rates and a relationship between the economic health of a community and 
incarceration rates. The impact of policies related to employment and wages is 
concentrated among people of color, who are more likely to experience 
unemployment, hold lower-paying jobs and be incarcerated. 

The importance of this issue is apparent as the stability of the U.S. economy has 
recently come into question. Between July and August 2007 the country lost 
4,000 jobs, ending a four-year growth. Despite a steady unemployment rate, 
empirical research has identified a net decrease in the percentage of employed 
adults, which suggests that the number of people who are neither working nor 
looking for work-considered neither employed nor unemployed by the 

1Sabol, William J.,. Todd D. Minton and Paige M. Harrison. 2007. Pn'son and jail inmates at 
midyear 2006. Washington, D.C.: Bureau of Justice Statistics. 
2James, Doris J. 2004. ProjUe ofjail inmates, 2002. Washington, D.C.: Bureau of Justice 
Statistics. 
3Bureau of Labor Statistics. 2007. Employment situation summary: July 2007. 
www.bls.gov/news.release/empsit.nrO.htm, accessed August 27, 2007. 
4James, Doris J. 2004. 
5Calculated using the mean annual wage of $36,210. Obtained at: Bureau of Labor Statistics. 
September 18, 2007. Online at http://www.bls.gov/oes/2003/may/oes_00Al.htm. 
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· government-in August 2007.6 This job loss comes at a time when national statistics show a 
small uptick in the number of violent crimes.7 

This research brief will summarize recent findings on what is known about unemployment and 
wages -as both relate to crime trends and public safety. The Justice Policy Institute (JPI) 
compared state-level employment rates witl:t crime rates and found that, on average, those states 
with the highest levels of unemployment8 had higher violent crime rates than states with lower 
unemployment levels. While there is no single solution that will guarantee that a person will not 
be involved in criminal activity, and the literature is not conclusive on what single factor will 
solve every community's various challenges, the research suggests that increased investments in 
employment opportunities can have a positive public safety benefit. Significant findings from 
this brief include: 

• Increased employment is associated with positive public safety outcomes. 
Researchers have found that from 1992 to 1997, a time when the unemployment rate 
dropped 33 percent, "slightly more than 40 percent of the decline [in overall property 
crime rate] can be attributed to the decline in unemployment." 

• Increased wages are also associated with public safety benefits. Researchers have 
found that a 10 percent increase in wages would reduce the amount of hours young men 
spent participating in criminal activity by 1.4 percent. 

• States that had higher levels of employment also had crime rates lower than the 
national average. Eight of the 10 states that had the lowest unemployment rates in the 
United States also had violent crime rates that were lower than the national average. In 
comparison, half of the 10 states with the highest unemployment rates, had higher violent 
crime rates than the national average in 2005. 

• The risks of incarceration, higher violent crime rates, high unemployment·rates and 
low wages are concentrated among communities of color. Communities of color and 
African Americans, specifica11y, experience more unemployment and lower average 
wages than their white counterparts. At the same time, c01mnunities of color are more 
likely to experience higher rates of violence than are white communities, and Afrlcan 
Americans are more likely to be incarcerated than are whites. 

6Leonhardt, David and Jeremy W, Peters. 2007. Recession fear heightened as 4-year growth in jobs ends. The New 
York Times, September 7. Online at www.nytirnes.com/2007/09/07/business/07cnd-econ,html? r=l&oref-slogin. 
7FBJ Uniform Crime Report, 2007. Crime in the United States. Online at www.fbi.gov/ucr/ucr.htrn. 
8The unemployment rate includes those people who are collecting unemployment insurance per 100,000 in the 
population. To collect unemployment insurance. a person must meet three cdteria: the person must be able and 
available to work, must not have worked in previous week and must have made an effort to find work Wages are 
hourly earnings compiled by the Bureau of Labor Statistics. 

2 

1873 



Justice Policy 
flt-iSTJTUTE 

Employment, Wages and Public Safety 

Researchers have conducted a variety of studies examining the relationship of unemployment 
and wages to crime. Some of the findings indicate that increased employment and wages can 
contribute to lower crime rates. Nationally, unemployment rates have shown a positive 
relationship with crime rates. Particularly since 1989, violent crime rates followed a similar 
pattern to unemployment rates. 
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Violent crime rates and unemployment rates. 
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--Violent Crime Rate Per 100,000 Population --National Unemployment Rate 

Sources: FBI Uniform Crime Report, Crime in the United States, 1980-2005; 
Bureau of Labor Statistics, 1980-2005 
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Although other factors may be acting to decrease crime rates, several researchers have found that 
increases in employment and wages contribute to specific decreases in certain types of crime, 
with property crimes and burglary decreasing the most. 

A one percent decrease in the unemployment rate 
relates to the followin decreases in crime rate. 

Violent Crime 
Burglary -2% 
Larcen -1.5% 
Auto Theft -1% 

Source: Raphael. Steven and Rudolph Winter-Ehmer. 2001. Identifying the effects 
of unemployment and crime. Journal of Law and Economics Vol. XLIV. 
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111 The Heritage Foundation found additional public safety benefits in increasing the civilian 
labor force. According to the report, a one percent increase in civilian labor force 
participation could be expected to decrease violent crime by 8.8 incidents per 100,000 
people.9 

111 A study published in the Journal of Law and Economics found that, the crime drop of the 
1990s was associated with falling unemployment rates.1° From 1992 to 1997, during a 
time when the unemployment rate dropped 33 percent, the country also witnessed a 30 
percent drop in the robbery rate, a 15 percent drop in auto theft and burglary rates and a 4 
percent drop in larceny rates. The researchers found that "slightly more than 40 percent of 
the decline [in overall property crime rate] can be attributed to the decline in 
unemployment." The authors found the impact on violent crime was weaker, but that it 
varied for different crimes (such as homicide, and robberies). 

111 A study published in the Journal of Labor Economics indicates that for young men, a 10 
percent increase in wages would reduce the amount of hours spent participating in 
criminal activity by 1.4 percent. 11 Furthennore, this same study directly links the decline 
of property.crime rates in the 1990s with the decline in the unemployment rate. 

111 A study published in the Journal of Quantitative Criminology found that youth 
involvement in crime seems to be especially affected by employment. This study has 
indicated that employed youth are less likely to be engaged in property crimes.12 

111 A second study published in the Journal of Quantitative Criminology using Bureau of 
Labor Statistics data indicated that an increase in the number of people unemployed for 
15 weeks or more, which is considered long-tem1 unemployment, correlates with 
increased property crime. 13 

• One 2002 study published in The Review of Economics and Statistics found that wage 
trends account for more than 50 percent of the change in both property and violent crime 
indices over the time period examined in the study.14 

9 Muhlhausen, David B. May 2001. Do Community Oriented Policing Services grants affect violent crime rates? 
Washington, DC: The Heritage Foundation. Online at www.heritage.org. 
10 Raphael, Steven and Rudolph Winter-Ebmer. 2001. Identifying the effects of unemployment and crime. Journal 
of Law and Economics Vol. XLIV. 
11 Grogger, Jeff. 1998. Market wages and youth crime. Journal ofLabor and Economics 16(4): 756-791. 
12Britt, Chester L. 1997. Reconsidering the unemployment and crime relationship: Variation by age group and 
historical period. Journal of Quantitative Criminology 13(4): 405-428. 
13Chamlin, Mitchell B. and John K. Cochran. 2000. Unemployment, economic theory, and property crime: A note 
on measurement. Journal of Quantitative Criminology 16(4): 443-455. 
14Gould, Eric D., Bruce A. Weinberg and David B. Mustard. 2002. Crime rates and local labor market opportunities 
in the United States: 1979-1997. The Review of Economics and Statistics 84(1) :45-61. 
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JPI examined the 10 states with the highest and lowest unemployment rates alongside the 
corresponding violent crime rates of those 10 states. Overall, states with unemployment rates that 
are higher than the national average also have higher violent crime rates than states with lower 
unemployment rates. 

Of the 10 states with the lowest unemployment rates, eight had violent crime rates below the 
national average in 2005. Of the 10 states with the highest unemployment rates, half had violent 
crime rates above the national average. 

On average, the states with the highest levels of unemployment also had the highest levels 
of violent crime. 

Ten states with the lowest unemployment rates and the 
· corres ondin violent crime rates. 

United States 5.1 469 

Montana 3.9 287 

Nebraska 3.9 7607 

Florida 3.8 449 

South Dakota 3.7 7753 

Wyoming 3.7 230 

New Hampshire 3.6 355 

Virginia 3.5 346 

North Dakota 3.4 351 

Vermont 3.4 283 

Hawaii 2.7 257 

Avera e 3.56 391 

Ten states with the highest unemployment rates and the 
corres ondin violent crime rates. 

United States 5.1 469 

Mississippi 7.8 7525 

Alaska 6.9 7632 

Michigan 6.8 297 

Louisiana 6.7 112 

South Carolina 6.7 176 

Oregon 6.2 425 

Kentucky 6 7594 

Ohio 5.9 7509 

Illinois 5.7 324 

Tennessee· 5.6 7530 

Avera e 6.43 412 
Sources: Bureau of Labor Statistics 2005; FBI Uniform Crime Report, Crime in the United States, 2005 
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According to the available research and the analyses in this brief, jurisdictions with incre._ised 
employment had positive public safety outcomes when compared with jurisdictions with more 
unemployment. Why may employment opportunities have a relationship with public safety? 

Transforming communities 

Researchers have found a relationship between unemployment, crime and incarceration. 
Improving employment opportunities encourage reinvestments in oneself, as well as in the 
community, ost~nsibly creating an environment for improved public safety. A study by the 
National Bureau of Economic Research found that places that rely most heavily on incarceration 
reduce the employment opportunities in their communities compared with places that r(?ly on 
alternatives to incarceration.15 Areas with the most rapidly rising rates of incarceration were the 
areas in which youth, particularly African American youth, have had the worst earnings and 
employment experience. Other research indicates that neighborhoods with the highest levels of 
incarceration in one year had higher-than-expected crime rates the following year (compared 
with other neighborhoods, and controlling factors such as poverty, racial composition, and . 
voluntary mobility). 16 

Creating positive life outcomes for individuals and communities 

Unemployment, low wages, and incarceration have a .cumulative effect that creates a cycle that 
prevents communities and individuals from improving their life outcomes and acquiring social 
capital. Individuals may have difficulty procuring work after incarceration, something that 
contributes to growing unemployment rates, thus increasing the unemployment rate in a 
community, which may further increase the crime rate and the incarceration rate. 

ID Incarceration impedes job growth, further precluding employment, and continues the 
cycle. Researchers at Princeton University have found that a formerly incarcerated youth 
experienced three weeks less work in a year (five weeks less for a formerlr incarcerated 
African American youth) than a youth who had no history of incarceration. 1 

ID Many people who have been incarcerated face specific obstacles when attempting to find 
a job, regardless of job type. One researcher found that jail time reduced the probability 
of employment by between 15 and 30 percentage points.18 The impact of incarceration on 

15Freeman, Richard B. and Joel Rogers. 1999. What workers want. Cornell University Press . 
. 
16Clear, Todd R. 2007. Imprisoning communities: How mass inc~rceration makes disadvantaged neighborhoods 
worse, New York: Oxford University Press. 
17 Westem, Bruce and Katherine Beckett. 1999. How unregulated is the U.S. labor market?: The penal system as a 
labor market institution. The American Journal of Sociology 104: 1030-1060. 
18Freeman, Richard B. 199( Employment and earnings of disadvantaged young men in a labor shortage economy. 
In The urban underclass, ed. Christopher Jencks and Paul E. Peterson. Washington, DC: Brookings Institution 
Press. 
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employment was greater than for conv1ct1on or probation alone, which reduced 
employment probabilities by six. to 10 percentage points. 

• A 1996 study found that 65 percent of all employers in five major U.S. cities would not 
knowingly hire a person with a criminal record, regardless of the offense. 19 

• Youth, in particular, may miss out on opportunities to learn important social and human 
skills that are necessary for the legal job market, thus making finding and keeping a job 
more difficult.20 

• Even if serving time in prison does not necessarily hinder employment prospects, it will 
diminish an individual's eamings.21 

• The negative impacts of incarceration appear to be greater for older individuals, including 
those with white-collar occupations. In a review of existing literature, researchers have 
found that even if employment prospects are not harmed by incarceration, a person with a 
history of incarceration could expect a 10 to 30 percent earnings penalty.22 

19Holzer, Harry J. 1996. What employers want: Job prospects for less-educated workers. New York: Russell Sage 
Foundation. 
20Bushway, Shawn D. 1998. The impact of an arrest on the job stability of young white American men. Journal of 
Research in Crime and Delinquency 35:4:454-479. 
21 Western, Bruce, Jeffrey R. Kling and David F. Weiman. 2001. The labor market consequences of incarceration. 
Crime and Delinquency 47:410-427. 
22Western, Bruce, Jeffrey R. Kling, and David F. Weiman. 2001. 
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Since the 1990s, employment rates have generally improved in the United States; however, 
people involved in the criminal justice system are far more likely to report unemployment than 
someone in the general public. Though 71 percent of people in jail in 2002 were employed in the 
month prior to arrest, more than one-quarter of the people held in jails were not employed.23 An 
additional· quarter of those held in jail were employed part-time or occasionally. People 
unemployed or under-employed make up a significant portion of the jailed population. In 
comparison, the percentage of the U.S. population experiencing unemployment in 2005 was 
approximately 5 percent.24 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

In 2002, almost one third of all jail inmates were 
unemployed at their time of arrest. 

71.0% 

Employed Employed 
Full Time 

Employed 
Part Time 

Employed Not Employed 
Occasional 

Source: James, Doris J. 2004. Profile of jail inmates, 2002. Washington, D.C: 

Bureau of Justice·Statistics. 

Over the past 30 years, employment rates, wages and income have increased for people of color, 
particularly African Americans.25 However, people of color are far more likely to experience 
unemployment than their white counterparts. At the same time, people of color are over­
represented in U.S. prisons. Though unemployment is not a definite predictor of criminality or 
incarceration, research has shown that communities that experience more unemployment also 
.experience higher crime rates and, as a result, are likely to also experience higher incarceration 
rates. 

23James, Doris J. 2004. 
24Bureau of Labor Statistics. 2007. Employment situation summaiy: July 2007. 
www.bls.gov/news.release/empsit.mO.htm, accessed August 27, 2007. 
25Joint Center for Political and Economic Studies Data Bank, August 27, 2007. 
www.jointcenter.org/DB/detail/employmt.htm 
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In 2005, the unemployment rate of African 
Americans was more than twice that of whites. 

10.4 % 

White African American Hispanic/Latino 

Source: Bureau of Labor Statistics, 2005. 

In 2005, African Americans were incarcerated more 
than five times as often as whites. 

All Races White African American Hispanic/Latino 

Source: Harrison, Paige M. and Allen J. Beck. 2006. Prison and jail inmates at midyear, 

2005. Washington, DC: Bureau of Justice Statistics. 

People of color are also more likely to be paid less than their white counterparts. Though earning 
less money is not necessarily an indicator of criminal activity or incarceration, communities with 
lower wages are more likely to experience higher crime rates. Similarly, research has shown that 
wage inequalities do have a relationship with crime, particularly violent crime.26 

26 Fowles, Richard and Mary Merva. 1996. Wage inequality and criminal activity: An extreme bounds analysis for 
the United States, 1975-1990. Criminology 34(2): 163-182 
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Employment, Wages and Public Safety 

In 2005, whites made more money than African Americans 
and Latinos. · 

All Race White African American Hispanic/Latino 

Source: Bureau of Labor Statistics, 2005 
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Investments in employment opportunities can provide impo1tant public safety benefits to 
communities. From 1997 to 2004, Washington, D.C. experienced evidence of the importance of 
employment opportunities for youth. As the unemployment rate for D.C. youth increased, the 
referral rate of youth to juvenile court also increased. Rather than focus on corrections, law 
enforcement and the judiciary when allocating funding, jurisdictions could turn their attention to 
employment resources, employability training and the availability of well-paying jobs. 
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In Washington, D.C. the youth unemployment rate is 
correlated with the juvenile court referral rate for 

violent and property offenses. 
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Sources: Superior Court of the District of Columbia: Family Court. Annual Report to 
Congress, Family Court, 2005. www.dccourts.gov; Bureau of Labor Statistics, March 28, 
2006. Table: Employment status of the civilian noninstitutional population in states by sex, 
race, Hispanic or Latino ethnicity, martial status, and detailed age. www.bls.gov/lau/ 

Compared with people who face barriers to employment, people with enhanced employment 
opportunities and earning potential would be better able to make other investments in their 
communities, their families and themselves, including health care, housing, education and other 
factors that would further benefit public safety. 
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Comparing unemployment and its relationship to crime presents some particular challenges. 
Because unemployment rates only capture those people collecting unemployment insurance from 
the government, many unemployed people may not be counted. Unemployment rates are also 
affected by the seasons. · 

Although investments in employment, education and other social factors have been shown to 
promote public safety and healthy communities, there is no single solution that will reduce the 
chance that a person will be involved in criminal activity. The research is not conclusive on what 
one factor will solve every community's public safety challenges, as different communities have 
.differing needs and what works for one may not work for another. All of these social factors 
should be considered in the context of individual communities in order to establish policies that 
effectively ensure public safety. 

This policy brief was researched and authored by Aliya Maseelall, Amanda Petteruti, Nastassia 
Walsh, and Jason Ziedenberg. JPI staff includes Debra Glapion, La Wanda Johnson and Laura 
Jones. This report would not have been possible without generous support from the Open Society 
Institute-New York, the Public Welfare Foundation and individual donors to JPI. 
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The design and findings of the High/Scope 
Perry Preschool study and its conclusions 

are summarized here, along with answers to 
frequently asked questions, thereby taking 
advantage of the rich discussion that has sur-

. rounded the study over 4 decades. Complete 
information is available in the study's latest 
report, Lifetime Effects: The High/Scope Perry 
Preschool Study Through Age 40.1 

Summary 

The High/Scope Perry Preschool study is a 
scientific experiment that has identified both 
the short- and long-term effects of a high­
quality preschool education program for young 
children living in poverty. From 1962 through 
1967, David Weikart and his colleagues in the 
Ypsilanti, Michigan, school district operated 
the High/Scope Perry Preschool Program for 
young children· to help them avoid school 
failure and relat!=ld. problems. They identified a 
sample of 123 !~~-income African-American 
children who were assessed to be at high risk 
of school failure and randomly assigned 58 
of them to a program group that received a 
high-quality preschool program at ages 3 and 
4 and 65 to another group that received no 
preschool program. Because of the random 
assignment strategy, children's preschool ex­
perience remains the best explanation for 
subsequent group differences in their perfor­
mance over the years. Project staff collected 
data annually on both groups from ages 3 
through 11 and a.gain at ages 14, 15, 19, 27, 
and 40, with a missing d.ata rate of only 6% 
across all measures. After each period of data 
collection, staff analyzed the information and 
wrote a comprehensive official report. 

The study has produced eight mono­
graphs over the years. The findings of pro­
gram effects through age 40 span the domains 

1 

of education, economic performance, crime 
prevention, family relationships, and health. 
Key findings for education, economic perfor­
mance, and crime prevention are summarized 
in Figure 1 . 

Education 

The program group significantly outper­
formed the no-program group on highest level 
of schooling completed (77% vs. 60% gradu­
ating from high school). Specifically, a much 
larger percentage of program than·no-program 
females graduated from high school (88% vs. 
46%). This difference was related to earlier 
differences between program and no-program 
females in the rates of treatment for mental 
impairment (8% vs. 36%) and grade repeti­
tion (21 % vs. 41 %). The program group also 
significantly outperformed the no-program 
group on various intellectual and language 
tests from their preschool years up to age 7; 
on school achievement tests at ages 9, 10, and 
14; and on literacy tests at ages 19 and 27. At 

. ages 15 and 19, the program group had sig­
nificantly better attitudes toward school than 
the no-program group, and program-group 
parents had better attitudes toward their 
15-yell"old children's schooling than did no­
program-group parents. 

Economic Performance 

Significantly more of the program group than 
the no-program group were employed at age 
40 (76% vs. 62%), which continues the trend 
from age 27 (69% vs. 56%). At age 40, more 
program-group males than no-program group 
males were employed (70% vs. 50% ), although 
at age 27 more program-group females than 
no-program-group females were employed 
(80% vs. 55%). The program group also had 

' The eighth monograph of the Perry Preschool study, Lifetime Effects: The High/Scope Peny 
Preschool Study Through Age 40 by L. J. Schweinhart et al. (zoos), is available from High/Scope 
Press, 600 N. River St., Ypsilanti, MI 48198. Contact High/Scope at 1-800-40-PRESS or online at 
www.highscope.org. E-mail Larry Schweinhart at Ischweinhart®highscope.org. 
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Figure 1 
Major Findings: High/Scope Perry Preschool Study at 40 

II Program group 

0% 20% 

Arrested 5+ times by 40 

Earned $ZOK+ at 40 

Graduated high school 

Basic achievement at 14 

Homework at 15 

IQ 90+ at 5 

significantly higher median annual earnings 
than the no-program group at ages 27 and 40 
($12,000 vs. $10,000 at age 27 and $20,800 vs. 
$15,300 at age 40) and higher median monthly 
incomes at both ages ($1,020 vs. $700 at age 27 
and $1,856 vs. $1,308 at age 40). There was a 
consistent tendency for a smaller percentage 
of the program group than the no-program 
group to receive regular income from family 
or friends, which was statistically significant 
at age 27 (2% vs. 16%). 

Rather than paying rent, receiving a sub­
sidy, living with others, or being incarcerated, 
the program group had significantly more 
stable dwelling arrangements at ages 27 and 
40-that is, more of them owned their own 
homes (27% vs. 5% at age 27, 37% vs. 28% at 
age 40). At age 40, program males paid signifi­
cantly more per month for their dwelling than 
did no-program males. Significantly more 
of the program group than the no-program 
group owned a car at age 40 (82% vs. 60%), 
especially males (80% vs. 50%), as they had 
at age 27 (73% vs. 59%). Indeed, at age 27, 
a significantly larger proportion of the pro­
gram group than the no-program group had a 

l!llllli No-program group 

40% 60% 80% 100% 

7 % 

61% 

67% 

second car (30% vs. 13%), especially males 
(36% vs. 15%). At age 40, significantly more 
of the program group than the no-program 
group had savings accounts (76% vs. 50%), 
especially males (73% vs. 36%). 

While the evidence of less use of social 
services by the program group than by the no­
program group is strikingly consistent across 
various indicators of social services usage, 
the evidence of a significant group difference 
in use of social services on individual indica­
tors is equivocal. By age 40, fewer members 
of the program group than the no-program 
group reported receiving social services at 
some time in their lives (71 % vs. 86%), but 
this difference was not significant. At age 2 7, 
significantly fewer of the program group than 
the no-program group reported receiving so­
cial services at some time in the previous 10 
years (59% vs. 80%). Among the individual 
categories of social services, the only signifi­
cant differences between the program group 
and the no-progran1 group involved family 
counseling at ages 34 to 40 (13% vs. 24%) 
and General Assistance from ages 23 to 27 
(10% vs. 23%). 
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Crime Prevention 

The study presents strong evidence that the 
Perry Preschool program played a significant 
role in reducing overall arrests and arrests for 
violent crimes as well as property and drug 
crimes and subsequent prison or jail sentences 
over study participants' lifetimes up to age 
40. The program group had significantly fewer 
lifetime arrests than the no-program group 
(36% vs. 55% arrested 5 or more times) and 
significantly fewer arrests for violent crimes 
(32% vs. 48% ever arrested), property crimes 
(36% vs. 58% ever arrested), and drug crimes 
(14% vs. 34% ever arrested): Significant group 
differences in various types of crime occurred 
at various times of life---:-crimes other than 
violent, property, or drug crimes in adoles­
cence (3% vs. 11 %); total arrests (7% vs. 29% 
with 5 or more arrests) and drug crimes 
(9% vs. 25%) in early adulthood; and violent 
crimes (14% vs. 31 %) and property crimes 
(15% vs. 32%) in midlife. Consider also that 
by age 40, compared to the no-program group, 
the program group had significantly fewer ar­
rests for property felonies (19% vs. 32% ever 
arrested), drug felonies (7% vs. 28%), violent 
misdemeanors (19% vs. 37%), and property 
misdemeanors (24% vs. 41 %); significantly 
fewer arrests for property felonies by age 2 7 
(14% vs. 26%); and significantly fewer arrests 
from ages 28 to 40 for violent felonies (2 % vs. 
12%), drug felonies (3% vs. 15%), and prop­
erty misdemeanors (10% vs. 28%). By age 40, 
compared to the no-program group, the pro­
gram group had participated in significantly 
fewer of 3 of the 78 types of crimes cited at 
arrest-dangerous drugs (3% vs. 20%), assault 
and/or battery (19% vs. 37%), and larceny un­
der $100 (9% vs. 22%). These types of crimes 
had significant group differences by age 27; 
assault and/or battery also had a significant 
group difference at age 28 to 40. Moreover, the 
program group was sentenced to significantly 
fewer months in prison or jail by age 40 (28% 

3 

vs. 52% ever sentenced), specifically from 
ages 28 to 40 (19% vs. 43%). Also, from ages 
28 to 40, the program group was sentenced 
to significantly fewer months in prison for 
felonies (7% vs. 25%) and had served signifi­
cantly fewer months in prison overall (9% vs. 
21 % ever served). 

Health, Family, and Children 

More program than no-program males raised 
their own children (57% vs. 30%) and had 
second marriages (29% vs. 8%). The two 
oldest children raised by program-group 
members did not differ significantly from 
the two oldest children raised by no-program 
group members in education, employment, 
arrests, or welfare status. At age 40, more of 
the program group than the no-program group 
said they were getting along very well with 
their families (75% vs. 64%). Fewer program 
than no-program males reported using seda­
tives, sleeping pills, or tranquilizers .(17% vs. 
43%), marijuana or hashish (48% vs. 71 %), or 
heroin (0% vs. 9%). 

Cost-Benefit Analysis 

In constant 2000 dollars discounted at 3%, 
the economic return to society of the Perry 
Preschool program was $244,812 per par­
ticipant on an investment of $15,166 per 
participant-$16.14 per dollar invested. Of 
that return, $195,621 went to the general 
public-$12.90 per dollar invested (as com­
pared to $7.16 in the age-27 benefit-cost 
analysis), and $49,190 went to each par­
ticipant-$3.24 per dollar invested. Of the 
public return (see Figure 2), 88% ($171,473) 
came from crime savings, 4% ($7,303) came 
from education savings, 7% ($14,078) came 
from increased taxes due to higher earnings, 
and 1 % ($2,768) came from welfare savings. 
Preschool program participants earned 14% 
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more per person than they would have 
otherwise-$156,490 more over their lifetimes 
in undiscounted 2000 dollars. Male program 
participants cost the public 41 % less in crime 
costs per person-$732,894 less in undis­
counted 2000 dollars over their lifetimes. 

Interestingly, 93 % of the public return 
was due to the performance of males and only 
7% to females. This difference is due to the 
fact that compared to females, males commit­
ted substantially more crimes, but program 
males committed substantially fewer crimes 
than no-program males. This finding stands in 
stark contrast to the earlier finding that 84% 
of the program females, but only 32% of the 
no-program females, graduated from regular 
high school. Because education is itself an 
investment, it is not surprising that education 
cost more for program females, but it is dis­
concerting that the greater educational attain­
ment of program than no-program females 
did not have a larger impact on their earn-

ings, as compared to males for whom program 
and no-program high school graduation rates 
were not significantly different. The return to 
society on program investment due to earn­
ings was $70,615 for females as compared to 
$58,436 for males, only 21 % more. We can 
surmise that program females did not earn 
more because wage growth for low-skilled 
jobs has been very low in recent decades; not 
all females participate in the labor market; 
and we omitted the benefits of education on 
household production and family behaviors. 

The cost-benefit analysis is reasonably 
conservative in two respects. One is the omis­
sion of benefits that are hard to monetize, 
such as family, health, and wealth benefits. · 
The other is the conservative assumptions 
about the earnings profiles and the unit costs 
of crimes; where multiple data sources were 
available, we typically chose the source that 
yielded smaller differences between program 
and no-program groups. 

Figure 2 

Benefits 

Costs 

High/Scope Perry Preschool Program Public Costs and Benefits 

II Education savings [I Taxes on earnings II Welfare savings 

$12.90 return per dollar invested. 
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Path Model 

A path model of the study (see Figure 3) 
suggests how preschool experience affects 
participants' success at age 40. Beginning 
with preschool experience and children's 
preprogram intellectual performance, the 
model traces cause-effect paths to children's 
postprogram intellectual performance, then 
to their school achievement and commit­
ment to schooling, then to their educational 
attainment, then to their adult earnings and 
lifetime arrests. 

Conclusions 

The major conclusion of this midlife phase 
of the Perry Preschool research study is that 
high-quality preschool programs for young 
children living in poverty contribute to their 
intellectual and social development in child-

5 

hood and their school success, economic per­
formance, and reduced commission of crime 
in adulthood. This study confirms that these 
findings extend not only to young adults, 
but also to adults in midlife. It confirms that 
the long-term effects are lifetime effects. The 
Perry Preschool study indicates that the re­
turn to the public on its initial investment 
in such programs is not only substantial but 
larger than previously estimated. 

The study draws these conclusions 
about a 2-year preschool e.ducation program 
for 3- and 4-year-olds living in low-income 
families. Teachers had bachelor's degrees and 
certification in education, and each served 
5-6 children. They used the High/Scope edu­
cational model in daily 21/2-hour classes and 
visited families weekly. In this model, teach­
ers arranged the classroom and daily schedule 
to support children's self-initiated learning 
activities, provided both small-group and 
large-group activities, ,and helped childr~n 

Figure 3 
A Model of the Paths from Preschool Experience to Success at 40 

Note. Path coefficients are standardized regression weights, all statistically significant at p < .01; coefficients in 
each box are squared multiple correlations. 
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engage in key experiences in child develop­
ment. Teachers studied and received regular 
training and support in their use of this 
educational model. 

The most basic implication of this study 
is that all young children living in low-income 
families should have access to preschool 
programs that have features that are reason­
ably similar to those of the High/Scope Perry 
Preschool program. Findings from this long­
term study and others reviewed in this report 
have motivated policymakers to invest more in 
preschool programs. But because policymakers 
practice the art of political compromise, these 
programs have seldom met the standard of rea­
sonable similarity identified here. Recognizing 
this problem, more recent efforts, such as the 
Abbott court decision in New Jersey and the · 
recent ballot initiative in Florida, have sought 
to require key program standards from the be-

ginning of a program. These are hopeful signs 
and models for the future. 

The High/Scope Perry Preschool study 
serves as a symbol of what government pro­
grams can achieve. The High/Scope Perry 
Preschool study also offers a challenge, a kind 
of policy gauntlet, for decision makers at local, 
state, and national levels. It demonstrates what 
can be done, and the challenge is to do it. The 
High/Scope Perry Preschool, the Abecedarian, 
and the Chicago programs described in the 
latest Perry Preschool report all have signifi­
cant benefits. Though they illuminate differ­
ent aspects of the question of lasting effects of 
preschool education, they all reflect the same 
challenge of providing high-quality preschool 
programs that include low-income children so 
that these childrnn get a fair chance to achieve 
their potential and contribute meaningfully to 
their families and to society. 
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Q&A 

B ecause the long-term High/Scope Perry 
Preschool study is well known and re­

spected and stands at the fulcrum of decisions 
about public investment in early childhood 
programs, it has attracted many questions over 
the years that deserve thoughtful answers. 
Many of the questions and answers that fol­
low involve the study's internal and external 
validity. Its internal validity is the extent to 
which its two groups are the result of simple 
random assignment and thus accurately re­
flect the impact of a good preschool education 
experience against the impact of no preschool 
education experience. Its external validity is 
the extent to which its study participants and 
treatment resemble the children and programs 
to which it is generalized. 

Don't the departures from random 
assignment challenge the internal 
validity of the findings? 

The internal validity of the High/Scope Perry 
Preschool study is very strong because its 
design is based on random assignment of 
children to program and no-program groups. 
For this very reason, its departures from strict 
random assignment have received intense 
scrutiny. These departures and their effects on 
major outcomes are examined at length in the 
age 40 report, Lifetime Effects (Schweinhart 
et al., 2005). First, the outcome analyses in 
this monograph are adjusted for seven back­
ground covariates: five that had statistically 
significant relationships with preschool ex- . 
perience and one or more of the key outcome 
variables; one (mother's employment) that 
had a statistically significant relationship 
with preschool experience due to the random­
assignment departure of assigning some chil­
dren of employed mothers to the no-program 
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group; and another variable (father at home) 
that had a nearly statistically significant re­
lationship with monthly earnings at age 40 

as well as general policy relevance. Second, 
because younger siblings were assigned to 
the same group as their older sibling, we ana­
lyzed major outcomes with subsamples that 
included only one sibling per family. Third, 
because the sample consisted of five classes 
of children, we analyzed major outcomes us­
ing classes as covariates. The findings for the 
major outcomes were the same regardless of 
which of these analyses were used. 

Isn't the sample size too small to 
generate scientific confidence in 
the findings? · 

Statistical significance testing takes sample 
size into account. To achieve statistical signif­
icance, group differences must become larger 
in magnitude as sample sizes become smaller. 
Indeed, a problem with very large samples is 
that educationally trivial group differences can 
achieve statistical. significance. If the High/ 
Scope Perry Preschool study sample were truly 
too small, none of its findings would have 
achieved statistical significance, and it would 
never have become influential. 

How can the study be generalized 
to other programs? 

Because few programs are evaluated by longi­
tudinal studies involving random assignment 
of study participants, it is desirable to be able 
to generalize the results of such studies as 
broadly as possible. The external validity 
or generalizability of the study findings ex­
tends to those programs that are reasonably 
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similar to the High/Scope Perry Preschool 
program. A reasonably similar program is a 
preschool education program run by teach­
ers with bachelor's degrees and certification 
in education, each serving up to B children 

. living in low-income families. The program 
· runs 2 school years for children who are 3 

and 4 years of age with daily classes of 21/z 
hours or more, uses the High/Scope model or 
a similar participatory education approach, 
and has teachers visiting families at least 
every two weeks or scheduling regular parent 
events. Each term in this treatment definition 
is examined further below. 

• A preschool education program-a care 
and education program that contributes 
to young children's development. 

• Run by teachers with bachelor's degrees 
and certification in education-The 
teachers in the Perry Preschool study 
were certified to teach in elementary, 
early childhood, and special education; 
of all their education, the early child­
hood training was most relevant to their 
classroom practices. 

• Each serving up to B children-The Perry 
Preschool program had 4 teachers for 20 
to 25 children, typical for special educa­
tion classes (Kakalik, Furry, Thomas, & 

Carney, 1981). The equally successful 
classrooms in the subsequent High/Scope 
Preschool Curriculum Comparison study 
(Schweinhart & Weikart, 1997a, 1997b) 
had 2 teachers for 16 children, a ratio of 
1 to 8. In general practice, High/Scope 
preschool classrooms appear to run suc­
cessfully with 2 adults and up to 20 chil­
dren (Epstein, 1993). · 

• Children living in low-income familie~ 
Children were selected for the study be­
cause their parents had low educational 
attainment (high school graduation or 
less), low occupational status (unem­
ployed or unskilled), and their homes 
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had fewer than 3 rooms per person. These 
families were of lower socioeconomic sta­
tus than most U.S. residents at that time. 
The study does not suggest a sharp cutoff 
point for program eligibility. 

• Offering 2 school years at 3 and 4 years 
of age-The study presents no evidence 
that the program would have had similar 
effects if it had served children at earlier 
(infancy-3 years) or later ages (elemen­
tary school years). Evidence shows chil­
dren should attend a similar program for 
2 school years (October through May for 
the Perry Preschool group); one year is 
enough only if one accepts a generaliza­
tion from the 13 program-group members 
in the initial class, who attended the pro­
gram for 1 school year and experienced 
the same effects as did the 45 program­
group members in the other classes, who 
attended the program for 2 school years. 
This study, by itself, offers only weak ev­
idence to support the limitation of many 
state preschool programs to only serving 
4-year-old children. The better argument 
for this policy is the inequity inherent in 
serving some children for 2 school years 
when, as a result, other eligible children 
are not served at all, because the 3-year­
olds served have taken the places of 
additional 4-year-olds. 

• With daily classes of 21/z hours or more-­

The prog:ran1 runs at least 21/z hours a day 
5 days a week. A few minutes less should 
not matter, nor should hours more: Even 
a full, 9-hour-a-day program, if it meets 
all the other standards of quality, should 
produce similar if not greater effects. 

• Using the High/Scope educational model 
or a similar participatory education 
approach-The High/Scope educational 
model was developed and used in the 
program (Weikart, Deloria, Lawser, & 

Wiegerink, 1970; Hohmann, Banet, & 

Weikart, 1979; Hohmann & Weik.art, 



1995, 2002). In this model, the classroom 
is arranged and the day is scheduled to 
support children's self-initiated learning 
activities along with small-group and 
large-group activities. Teachers help chil­
dren as they plan, carry out, and review 
their own activities. Teachers plan ways 
to engage children in numerous key ex­
periences in child development covering 
the areas of personal initiative, social 
relations, creative representation, move­
ment and music, logic and mathematics, 
and language and literacy. Teachers study 
and receive regular training in the edu­
cational model and receive support in 
its use from a supervisor who knows the 
model and assists in its implementation. 

• With teachers visiting families at least 
every 2 weeks-The program included 
weekly home visits, which might be re­
duced to every 2 weeks, or changed to an 
equivalent form of substantial outreach 
to parents, such as parent group meet­
ings in which staff acknowledge and 
support parents as partners in the educa­
tion of their children and model active­
learning principles for them. The key is 
not to require meetings, but rather to en­
sure that the basic message and lessons 
of a strong partnership with parents are 
clearly and repeatedly communicated .. 
Sometimes, issues including the safety 
of home visitors in the community call 
for creative solutions to this challenge. 

The study provides scientific evidence 
that its findings apply to reasonably similar 
programs. Program similarities, however, are 
defined somewhat more liberally than the 
actual program characteristics to allow for 
necessary and reasonable variations-serving 
up to 8 children rather than 5 or 6, serving 
children living in low-income families rather 
than only families living in poverty, home 
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visits every 2 weeks rather than every week 
(or regular parent meetings and events). These 
characteristics are structural, that is to say, 
they are relatively easy to name, count, leg­
islate, regulate, and monitor. One of them, 
use of the High/Scope educational model, is 
structural in its sin1plest meaning, but encom­
passes process characteristics as well, that is, 
what actually happens in the classroom, such 
as the nature of teacher-child interaction. 
Programs with similar features, regardless of 
model used, can expect similar results. In cur­
riculum provision, it's not what you say you 
do but what you actually do that counts. 

Were the findings due to curriculum 
or other aspects of the program? 

The High/Scope Preschool Curriculum 
Comparison study (Schweinhart & Weikart, 
1997a, 1997b), which immediately followed 
the High/Scope Perry Preschool study, sug­
gests that the curriculum had a lot to do with 
the findings. The comparison study found 
that young people born in poverty experi­
enced fewer emotional problems and felony 
arrests if they attended a preschool program 
that used the High/Scope model or a tradi­
tional Nursery School model rather than a 
Direct Instruction model. 

Since 1967, the study has followed the 
lives of 68 young people born in poverty who 
were randomly assigned at ages 3 and 4 to one 
of three groups, each experiencing a different 
curriculum model: 

• In the Direct Instruction model, teachers 
followed a script to directly teach children 
academic skills, rewarding them for cor­
rect answers to the teacher's questions. 2 

• In the High/Scope model, teachers set 
up the classroom and the daily routine 
so children could plan, do, and review 

2 This 1960s model has undergone subsequent development and current versions differ from the 
one in this study. 

1893 



10 

their own activities and engage in active 
learning key experiences in child devel­
opment individually, in small groups, 
and in whole-class groups. 

• In the traditional Nursery School model, 
teachers responded to children's self­
initiated play in a loosely structured, 
socially supportive setting. 

Program staff implemented the curricu­
lum models independently and to high stan­
dards, in 21/2-hour classes held 5 days a week, 
and conducted 11/2-hour home visits every 2 
weeks, when children were 3 and 4 years old. 
Except for the curriculum model, all aspects 
of the programs were nearly identical. The 
findings presented here are corrected for dif­
ferences in the gender makeup of the groups. 

By age 23, the High/Scope and Nursery 
School gro11ps had 10 significant advantages 
over the Direct Instruction group, and the 
High/Scope and Nursery School groups did 
not differ significantly from each other on any 
outcome variable (Schweinhart & Weikart, 
1997b). The High/Scope and Nursery School 
groups both had two significant advantages 
over the Direct Instruction group at age 23: 

• Only 6% of either group needed treatment 
for emotional impairment or disturbance 
during their schooling, as compared to 
47% of the Direct Instruction group. 

• More of the High/Scope group (43%) and 
the Nursery School group (44%) had done 
volunteer work, as compared to only 11 % 
of the Direct Instruction group. 

The High/Scope group had six addi­
tional significant advantages over the Direct 
Instruction group: 

• Only 10% had ever been arrested for a 
felony, as compared to 39% of the Direct 
Instruction group. 

• None of the High/Scope group had ever 
been arrested for a property crime, as 

compared to 38% of the Direct Instruction 
, group. 

• At age 15, 23% of the High/Scope group 
reported that they had engaged in 10 or 
more acts of misconduct, as compared to 
56% of the Direct Instruction group. 

• Fewer of the High/Scope group (36%) 
said that various kinds of people gave 
them a hard time, as compared to 69% 
of the Direct Instruction group. 

• With regard to marriage, 31 % of the 
High/Scope group had married and were 
living with their spouses, as compared to 
none of the Direct Instruction group. 

• Of the High/Scope group, 70% planned 
to graduate from college, as compared to 
36% of the Direct Instruction group. 

The Nursery School group had two ad-: 
ditional significant advantages over the Direct 
Instruction gro'up: 

• Only 9% of the Nursery School group 
had been arrested for a felony at ages 
22-23, as compared to 34% of the Direct 
Instruction group. 

• None of the Nursery School group had 
ever been suspended from work, as com­
pared to 27% of the Direct Instruction 
group. 

Through age 10, the main finding of the 
Preschool Curriculum Comparison study was 
that the overall average IQ of the three groups 
rose 27 points-:-from a borderline impairment 
level of 78 to a normal level of 105 after 1 year 
of their preschool program-and subsequently 
settled in at an average of 95, still at the 
normal level. The only curriculum group dif­
ference through age 10 was measured as the 
preschool programs ended: the average IQ of 
the Direct Instruction group was significantly 
higher than the average IQ of the Nursery 
School group (103 vs. 93). Throughout their 
school years, curriculum groups did not 
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differ significantly in school achievement, nor 
did their high school graduation rates differ 
significantly. The conclusion at that time was 
that well-implemented preschool curriculum 
models, regardless of their theoretical orienta­
tion, had similar effects on children's intel­
lectual and academic performance. However, 
time has proved otherwise. Tightly scripted 
teacher-directed instruction, touted by some 
as the _surest path to school readiness, seems 
to purchase a temporary improvement in 
academic performance at the cost of a missed 
opportunity for long-term improvement in 
social behavior. 

Does the High/Scope Perry Preschool 
study apply to Head Start and state 
preschool programs? 

Because. of the demand for knowledge of 
the lasting benefits of preschool education 
programs, there has been a tendency to 
generalize the High/Sco.pe Perry Preschool 
study's findings beyond reasonably similar 
programs. Several of these generalizations 
deserve discussion here. 

The most common generalizations of the 
High/Scope Perry Preschool study findings 
relate to the national Head Start program. 
Indeed, news reports have often imprecisely 
referred to the Perry Preschool Program study 
as a Head Start program (see discussion by 
Woodhead, 1988). News reporters would argue 
that this conflation of terms is a useful conve­
nience to simplify the story in that both the 
Perry Preschool program and Head Start serve 
young children living in poverty and began 
in the U.S. in the 1960s. Nonetheless, Head 
Start, as nationally defined by its Program 
Performance Standards (U. S. Administration 
for Children and Families, 2001), clearly does 
not meet the standard of reasonable similarity 
with the Perry Preschool program for general­
ization purposes: 
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• Most Head Start teachers do not have 
a bachelor's degree. In 2000, only 28% 
of Head Start teachers had a bachelor's 
degree, while 19% had an associate's 
degree, 32 % had some college experi­
ence but no degree, and 74% had a Child 
Development Associate credential or 
state-awarded preschool certificate (Zill 
et al., 2003). Teacher salaries in Head 
Start average $21,000-about half of the 
average of $43,000 for public school 
teacher salaries (National Institute for 
Early Education Research, 2003)-while 
teacher salaries in the High/Scope Perry 
Preschool program were at public school 
teacher salary levels at the time of the 
study, with a 10% bonus for participa­
tion in a special program. 

• Head Start serves most but not all par­
ticipating children for 2 or more program 
years. In FY 2003, for exan1ple, 3410 of 
Head Start children were 3 years old, 53 % 
were 4 years old, 5 % were 5 or older, and 
8% were under 3 (U. S. Administration 
for Children and Families, 2004). In FY 
2002, 36% of Head Start children were 3 
years old, and it is reasonable to assume 
that these children continued in Head 
Start as 4-year-olds in FY 2003, so that 
most of the 4-year-olds in Head Start :in 

FY 2003 (36% among the 53%) had been 
in the program the previous year. We can 
therefore surmise that in FY 2003 only 
17% of Head Start 4-year-olds attended 
the program for only one year. 

• Only 20% of Head Start programs re­
port using the High/Scope education­
al model, while 39% report using the 
Creative Curriculum model, and 41 % 
report using some other curriculum ap­
proach (Zill et al., 2003). The Creative 
Curriculum model has_ goals similar to 
the High/Scope model, but emphasizes 
different practices to attain these goals 
(Dodge, Colker, & Heroman, 2002). 
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• Head Start Program Performance Standards 
require only 2 home visits a year. 

The Head Start Family and Child 
Experiences Survey (FACES) found that chil­
dren gained 4 points in standard scores on the 
Peabody Picture Vocabulary Test during their 
Head Start year (Zill et al., 2003). Children in 
the High/Scope Perry Preschool study gained 
8 points in their first year and a total of 14 
points in 2 years. In other words, on average 
Head Start programs are achieving some suc­
cess, but could be doing more to help chil­
dren reach their potential. 

Forty states have now invested in state 
preschool programs for young children living 
in poverty or otherwise at special risk of school 
failure (Barnett, Robin, Hustedt, & Schulman, 
2003; National Prekindergarten Center, 2003). 
As these programs have developed, especially 
in the past 2 decades, policymakers have paid 
attention to program quality, thereby acknowl­
edging the argument from the High/Scope 
Perry Preschool study and similar studies that 
only high-quality preschool programs for poor 
children are known to have long-term benefits 
for participants and a strong return on public 
investment. However, politics is the art of 
compromise, and the high quality of the High/ 
Scope Perry Preschool program (as defined 
earlier) is seldom if ever achieved in state pre­
school programs (Gilliam & Zigler, 2004). 

The simple scientific conclusion is that 
the findings of the High/Scope Perry Preschool 
study do not apply to typical Head Start or 
state preschool programs, but may apply to 
exemplary ones and could apply to typical 
ones if policymakers and administrators chose 
to implement the standards of high quality 
described here. It is important to get this point 
just right, neither overstating nor understating 
the Perry Preschool program study's general­
izability. While the findings do not apply to 
typical Head Start programs as they exist today, 
it is not because the program studied was an 
unattainable ideal run by super-educators, the 

likes of which will never be seen again. To bor­
row a phrase from Lisbeth Schorr, the programs 
and findings presented in the Perry Preschool 
study monographs are completely and realisti­
cally "within our reach" (Schorr, 1989, p. i.). 

Does the study apply to child care 
programs? 

Several studies of U.S. child care centers have 
concluded that their quality is unacceptably 
low (Cost, Quality, & Child Outcomes Study 
Team, 1995; Whitebook, Phillips, & Howes, 
1993). In terms of the quality criteria listed 
here, child care programs have certain seem­
ingly insurmountable financial problems. 
Unlike Head Start and state preschool pro­
grams, which are fully paid for by the govern­
ment, an estimated 60% of child care costs are 
borne by the participating families (Stoney & 

Greenberg, 1996). While child care programs 
can certainly aspire to be genuine preschool 
education progran1s and maintain a ratio of 
no more than 8 children per teacher, the need 
for child care includes, but also extends well 
beyond, 3- and 4-year-old children. By defini­
tfon, these programs could serve all children 
whose parents are employed or in school out­
side the home, a definition that includes but 
is not limited to low-income children. 

For the most part, the average pay for 
child care teachers is less than half that of 
public school teachers ($43,000). The aver­
age annual wage for child care workers in 
2002 was $23,820 in local-government pro­
grams, $18,279 in state and federal programs, 
$15,155 in private programs, and $11,507 for 
self-employed child care workers (National . 
Child Care Information Center, 2004a). It 
should come as no surprise that only one 
state, Rhode Island, requires child care teach­
ers to have bachelor's degrees, and only 15 
states have any educational requirements at 
all for child care teachers (National Child 

. Care Information Center, 2004b). 
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The High/Scope educational model 
widely influences teaching practices in child 
care programs; but the meager funds available 
for training in child care programs mean that 
few providers actually receive much training 
in the High/Scope model. Daily classes cer­
tainly do run more than Z1h hours, and there 
is no reason to think that their additional 
duration per se prevents program staff from 
delivering as much or more quality education 
as briefer programs. Teachers do not provide 
regular home visits to families, but that would 
not be the correct standard to use in these cases. 
Rather, the child care programs' challenge 
is to develop teacher-parent relationships of 
mutual respect and understanding that are 
of the same quality as those that result from 
biweekly home visits or regularly scheduled 
par1;1nt meetings. 

Does the study apply to open­
enrollment preschool programs? 

The relatively new open enrollment preschool 
programs have also been linked to. the High/ 
Scope Perry Preschool study findings. These 
programs are sometimes called universal and 
other than age and residence requirements, 
have no demographic restrictions (such as 
poverty) on program enrollment. The findings 
of the High/Scope Perry Preschool study and 
similar studies would apply only to children 
served by these programs who are reasonably 
sinlilar to children living in poverty or other­
wise at risk of school failure. 

It is important to keep in mind, how­
ever, that poverty is , not an inherent trait 
of children but is rather a socioeconomic 
extreme of settings in which they live. A 
good preschool program offers a productive 
early childhood educational environment, 
whlle eariy childhood poverty by and large 
offers an unproductive early childhood edu­
cational environment. So the longitudinal 
preschool studies provide evidence that the 

13 

degree of educational productivity in early 
childhood settings has a large influence on 
young children's subsequent lives. All young 
children spend their tim~ in settings that vary 
in their educational productivity, so the find­
ings apply in this way to all children. But 
if it is a setting's educational productivity 
that matters, early chlldhood programs are 
not inherently more educationally produc­
tive than children's homes; nor are children's 
homes inherently more productive than early 
childhood programs. Young children from 
educationally productive homes who attend 
less educationally productive early child­
hood programs would suffer negative effects 
on their development. The survey of existing 
preschool settings in the previous paragraphs 
gives reason to be seriously concerned about 
tllis reverse application of the findings of the 
longitudinal preschool program studies. 

Does the study apply to early child­
hood programs in other countries? 

As the characteristics of a country's children 
and programs diverge from the characteristics 
of the Perry Preschool study's children and 
programs, applications become less certain. 
Generalization of the study to either industri­
alized countries, such as Great Britain, seems 
probable, but generalization of the study to 
less industrialized countries requires greater 
caution. The challeng~ of such applications 
becomes clear as one considers the practi­
. cal ranges of outcome variables in various 
countries. Improving the high school gradu­
ation rate, for example, is a reasonable goal 
in industrialized countries, but not in some 
less industrialized countries. One might rea­
sonably argue, however, that a hlgh-quality 
preschool program would improve children's 
educational performance in less industrial­
ized countries, but that thls effect would be 
expressed in ways other than an improved 
high school graduation rate. For example, the 

1897 



14 

Turkish Early Enrichment Project (Kagitcibasi, 
Sunar, & Bekman, 2001) found evidence of 
long-term program effects on children's edu­
cational success and social adjustment in a 
very different culture. Cost-benefit analysis 
is particularly sensitive to such differences 
between countries. 

Did the Perry Preschool program 
occur too long ago to apply to current 
programs? 

The Perry Preschool Project operated from 
1962 through 1967. The rapid pace of techno­
logical change in modern society-'-including 
the advent of widespread use of. comput­
ers, worldwide electronic communication, 
and increased transportation, among other 
advances-is unprecedented in history. But 
there is no compelling reason to assume that 
this rapid pace of technological change would 
alter basic principles of human behavior and 
education. Throughout most of the history 
of the world, few would have regarded half 
a century or even a century as a sufficient 
amount of time to permit profound changes 
in traditions, let alone profound changes in 
human nature that would affect how children 
respond to an educational program. Indeed, 
the education and social sciences in gen­
eral are quests for timeless principles, not for 
principles that must be rediscovered once or 
twice a decade. The argument that the find­
ing of such studies have limited applicabil­
ity to the present because of rapid change 
is quite similar to a belief that because each 
human experience is unique, scientific gen­
eralization is impossible. A current mani­
festation of this belief is the postmodernism 
movement (Dahlberg, Moss, & Pence, 1999). 
Postmodernism is essentially a nonscientific 
movement, even antiscientific. In contrast, 
the scientific approach adopted in the High/ 
Scope Perry Preschool study is the logical 
application of the principle that similar expe-

riences have similar effects on human devel­
opment-what might be called the principle 
of external validity or generalizability. 

Does the evidence of the effectiveness 
of the High/Scope educational model 
come only from programs run 
decades ago? 

No. The Head Start FACES study (Zill et al., 
2003) is a nationally representative study of 
2,800 children who entered Head Start in fall 
2000. It found that 4-year-olds in Head Start 
classes that used HigbJScope improved from 
fall to spring in letter and word identification 
skills arid cooperative classroom behavior 
and decreased their behavior problems: 

.. On a scale of letter and word recogni­
tion, children in High/Scope classes reg­
istered a highly significant gain (p < .01) 
of 12.6 scale points, significantly more 
(p < .05) than children in classes using 
C;reative Curriculum or other curricula. 

• On teacher ratings of cooperative class­
room behavior, children in High/Scope 
classes experienced a highly significant 
gain (p < .01) of half a standar.d deviation, 
significantly more (p < .05) than children 
in classes using Creative Curriculum or 
other curricula. 

• On teacher ratings of total behavior prob­
lems, particularly problems involving 
hyperactive behavior, children in High/ 
Scope classes dropped significantly 
(p < .05) during the year, significantly 
more (p < .05) than did children in class­
es using Creative Curriculum or other 
curricula. 

Of the 91 % of Head Start teachers who 
used one or more curriculum models, 39% 
used Creative Curriculum, 20% used High/ 
Scope, and 41 % used some other curriculum, 
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such as High Reach, Scholastic, or Los Cantos 
Los Ni§os. The quality of Creative Curriculum 
and High/Scope classes was significantly high­
er than the quality of classes that used other 
curricula, particularly with respect to language. 
On the 7-point Early Childhood Environment 
Rating Scale (Harms, Clifford, & Cryer, 1998), 
with 5 identified as good, HighiScope classes 
averaged 5.04, Creative Curriculum classes av­
eraged 5.02, and classes using other curricula 
averaged 4.55. On its language items, average 
scores were slightly higher, but the differences 
were about the same. On a quality composite, 
the average scores for High/Scope and Creative 
Curriculum were nearly half a standard devia­
tion higher than the average scores for other 
curricula-clearly an educationally meaning­
ful difference. 

The High/Scope Training for Quality 
study (Epstein, 1993) also offers evidence 
for the effectiveness of the High/Scope pre­
school model as practiced throughout the 
U.S. Half of High/Scope-certified trainers in 
the study were in Head Start, 27% were in 
public schools, and 20% were in private child 
care agencies. They had a median 15 years of 
early childhood experience, 88% had com­
pleted college, and 85% had teacher-train­
ing responsibility-spendiJ1g an average of 8 
hours a week training teachers. At the time 
of the study, the High/Scope Registry listed 
1,075 early childhood leaders in 34 states 
and io other countries who had successfully 
completed High/Scope's 7-week trainer cer­
tification program in the past decade. The 
ave~age trainer had trained 15 teaching teams, 
so an estimated 16,125 teaching teams, includ­
ing 29% of all Head Start staff, had received 
High/Scope model training from these train­
ers. Since trainers regard 45% of these class­
rooms as examples of the High/Scope model, 
they would nominate an estimated 7,256 early 
childhood classrooms throughout the U.S. and 
around the world as examples of the High/ 
Scope model. High/Scope classrooms were 
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rated significantly better than comparison 
classrooms in terms of classroom environ­
ment, daily routine, adult-child interaction, 
and overall implementation. The children in 
High/Scope programs significantly outper­
formed the children in comparison programs 
in initiative, social relations, music and move­
ment, and overall child development. 

Didn't the High/Scope Perry Preschool 
program achieve a level of quality 
that cannot be duplicated in ordinary 
preschool programs? 

This criticism is rooted in ·the fact that the 
High/Scope Perry Preschool program paid 
teachers public school salaries and added a 
10% bonus because the program was a spe­
cial one. There is no reason to think that such 
pay would have attracted teachers who were 
substantially better than other public school 
teachers, and in fact the teachers who worked 
in the program were hired locally by ordinary 
search and hiring procedures. Nevertheless, 
current child care (and Head Start) teacher 
salaries average only about half as much as av­
erage public school teacher salaries (National 
Institute for Early Education Research, 2003). 
More and more presc;hool programs, however, 
are hiring teachers at public school salaries. 
It has also been suggested that the quality of 
the Perry Preschool program was due, in part, 
to the charismatic leadership of the program's 
director, David Weikart (Schorr, 1989). While 
Weikart's leadership was certainly essentiiµ to 
the program's success, there is every reason to 
believe that any dedicated preschool program 
director could exercise similar leadership 
with respect to assuring the quality of the 
programs under his or her supervision. Such 
leaders insist on program quality and fidelity 
to a validated educational model and strive to 
provide program staff with all the resources 
and encouragement they need to achieve 
them, including adequate salaries. 
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Although the program had a strong 
effect on children's intellectual 
performance, didn't it fade out 
over time? 

It is true that the High/Scope Perry Preschool 
program had a statistically significant effect on 
children's IQs during and up to a year after the 
program, but not after that. This pattern has 
been found in numerous other studies, such 
as those in the Consortium for Longitudinal 
Studies (1983). The pattern raises two ques­
tions: How far does it generalize, and what 
does it mean? 

For some time, the pattern of children's 
intellectual performance found in this study 
was taken to represent all outcomes of this 
and similar programs. It was concluded that 
the program had strong effects that faded out 
over time. However, all of the subsequent 
findings of program effects in this study 
(effects on school achievement, high school 
graduation, adult earnings, and crime preven­
tion) disprove this conclusion. Indeed, so many 
studies have now found evidence of long-term 
effects of high-quality preschool programs 
that the opposite conclusion is practically in­
disputable: High-quality preschool programs 
for young children living in poverty do have 
long-term effects. 

So what is the meaning of the fadeout of 
program effect on children's intellectual per­
fonnance?'More than anything else., it teaches 
us about the nature of multiage intelligence 
tests. Unlike most achievement tests that are 
age-specific, most intelligence tests, like the 
· Stanford-Binet (Terman & Merrill, 1960), are 
designed to be used with individuals of a 
wide range of ages, from early childhood to· 
adulthood. Also unlike achievement tests, 
intelligence tests were not designed to assess 
program effects, and so the way they function 
in this role was not, and is not, well under-

stood. Multiage intelligence tests actually 
consist of a series of age-specific test batteries 
(the Stanford-Binet has 6 items per battery) 
designed to function with a specific age level, 
such as children 4 years old or children 4 

years and 6 months of age. The preschool 
studies found effects at the ages during and 
a year or two after the program, but not sub­
sequently. Children with preschool program 
experience got more items right on those age­
specific batteries, but did not get more right 
on age-specific batteries designed for older 
children. It seems reasonable to conclude 
that, when used to assess preschool program 
outcomes, intelligence tests functioned more · 
like achievement tests than intelligence tests, 
and indeed that is precisely the use to which 
they were put. Imagine if achievement tests 
for grades 4-8 were all combined into one 
grand multiage test of achievement. It would 
not be at all surprising if a really good grade 
4 classroom improved children's achievement 
test scores on this test at grades 4 and 5, but 
not at grades 6, 7, and 8. That is precisely 
what happened in the temporary effects of 
high-quality preschool programs on children's 
intellectual performance. 

To take this thinking to a theoretical level 
regarding children's intellectual performance, 
we might simply say that the preschool stud­
ies showed intellectual performance to be 
environmentally sensitive-it went up in 
intellectually stimulating preschool settings· 
and down in less intellectually stimulating 
elementary school settings. Or, to put it in 
terms of program and no-program groups, it 
went up when the program group's experi­
ence was more intellectually stimulating than 
that of the no-program group and returned to 
the same level as that of the no-program group 
when both found themselves in the same 
elementary school settings. 
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Was the preschool program's effect on 
intellectual performance critical to its 
success and can this goal be replaced 
by another goal, such as early literacy 
skills and other content? 

The causal model presented in the Lifetime 
Effects monograph (Schweinhart et al., 2005). 
identifies intellectual performance as the 
gateway from the preschool program to all 
subsequent program effects. However, the. 
original hypothesis was that a good preschool 
program would increase children's intellectu­
al performance permanently, not temporarily; 
and typically, after early childhood, intel­
lectual performance does not change much 
(Terman & Merrill, 1960). Perhaps rather than 
identifying the gateway variable as early child­
hood intellectual performance, we should call 
it the preschool intellectual boost. 

The High/Scope educational model was 
originally called the Cognitively Oriented 
Curriculum (Weikart et al., 1970) because it 
focused on cognitive, logical processes identi­
fied in Piaget's theory of education (Piaget & 

Inhelder, 1969)--such as representation, classi­
fication, and seriation. Tests of early childhood 
intellectual performance demonstrably tap these 
processes. So the High/Scope preschool class­
room provides a preschool intellectual boost as 
measured by these tests. It also provides other 
experiences that facilitate these intellectual pro­
cesses, such as planning and reviewing one's 
activities, exploring what one is curious about, · 
and developing a sense of personal control over 
the events of one's life-what might be called 
intellectual performance, broadly defined. 

It makes sense to combine or supple­
ment this emphasis on intellectual processes 
with a focus on early literacy or mathematics 
skills found to predict later achievement, but 
it does not make sense to replace the first with 
the second. To do so runs the risk of sacrific­
ing the known. long-term effects on school 
achievement, high school graduation rates, 
lifetime earnings, and crime prevention. 
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Why did the High/Scope Perry 
Preschool Program affect males and 
females differently? 

Males and femal{)s in this study differed 
substantially from each other on educational 
attainment and lifetime arrests. 

Evidence of stronger program effects on 
females appears for regular high school gradu­
ation rate, repeating a grade, and treatment 
for mental im,pairment. Over 21/z times as 
many program females as no-program females 
graduated from regular high school (84% vs. 
32%), whereas about the same percentages 
of program and no-program males graduated 
from regular high school (50% vs. 54%). Half 
as many program females as no-program fe­
males repeated a grade (21 % vs. 41 %), while 
slightly more program males than no-program 
males repeated a grade (47% vs. 39%). Less 
than one-fourth as many program females as 
no-program females (8% vs. 36%) were treat­
ed for mental impairment, while only two­
thirds as many program males as no-program 
males were treated for mental impairment 
(20% vs. 33%). 

Evidence indicates that the program ef­
fect on criminal arrests was stronger for males 
than for females, partly because males had 
more arrests: 69% of no-program males, but 
only 34% of no-program females, were arrest­
ed five or more times. The apparent program 
effect in persons with five or more arrests was 
a reduct~on of about one third for males (45% 
vs. 69%) and for females (24% vs. 34%), 
but because the percentages were higher for 
males, the reduction in number of arrests was 
greater. The starkest gender difference was in 
arrests for drug crimes, for which less than 
half as many program males as no-program 
males were arrested (18% vs. 49%), while the 
percentages were about the same for program 
and no-program females (8% vs. 11 %). 

A possible explanation for. this pattern 
is that teachers and school staff responded 
differently to girls and boys whose academic 
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performance improved as a result of receiv­
ing the preschool program. As would be ex­
pected, educators responded to the preschool 
program's effect on girls' early academic per­
formance by keeping them in regular classes 
rather than by having them repeat a grade or 
by assigning them to special classes for mental 
impairment. Girls who were not tracked into 
repeated grades or special classes were more 
likely to graduate from regular high school. 

. On the other hand, boys in the program and 
no-program groups were retained in grade 
and assigned to special classes for mental im-

pairment at about the same rate, despite better 
performance on intellectual tests by the group 
who had preschool. This may be because 
teachers and school staff focused primarily on 
classroom misconduct (more common in both 
groups of boys than in the girls) rather than on 
objective measures of academic performance 
such as intellectual tests. For this reason, the 
intellectual gains made in preschool by the 
male program group may not have translated 
as expected to gains in high school gradua­
tion rate and in other long-term indicators of 
educational success. 
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Won , Linda BOS 

·om: 
..,ent: 
To: 
Subject: 
Attachments: 

Dear Linda Wong, 

Sara Hicks-Kilday <sara@ecesf.org> 
Tuesday, June 26, 2018 12:13 PM 
Wong, Linda (BOS) 
CPAC Add-back Budget Request for FY2018-19 & FY2019-20 Budget 
CPAC Add-back Budget Request 2018.docx 

CPAC requests support for an increase in funding for Early Care and Education. Please see the attached request for dollar 
amounts and rationale. 

This request has also been shared directly with Budget Committee members and aides. 

Sara Hicks-Kilday 
On behalf of CPAC 

Sara Hicks-Kilday 
San Francisco Child Care Providers' Association 
415-891-7322 (Cell) 
sara@ecesf.org 
www.ecesf.org 

Many educated and talented young people rightly view early childhood education jobs as a pathway to poverty. Even the most well-paidpre-Kteachers in school­
sponsored settings earn, on average, only three-quarters of the compensation ofldndergarten teachers. In community-based public pre-Kand Head Start programs, 
wchers with bachelor's or higher degrees earn only slightly more than half the average income of comparably educated women, and slightly more than one-third of 
:,mparably educated men. Teachers in child care centers fare even worse. 

The services intended to ameliorate poverty should not generate it. 
MARCYWHITEBOOK 
Berkeley, Calif., Jan. 30, 2014 

NYTimes Letter to the Editor 
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June 25, 2018 

To: San Francisco Board of Supervisor's Budget Committee 
Re: CPAC's FY2018-19 Budget Request 

Dear Supervisors Cohen, Fewer, Stefani, Yee, and Sheehy: 

San Francisco voters continue to 4emonstrate their commitment to early care and education as a 
priority area of need. With consistent dedication to grow revenue we can meet the goals the San 
Francisco community and leaders agreed to in the San Francisco Early Care & Education (ECE) 
Citywide plan, including: 

• Building a citywide ECE system which enables all families with children 0-5 years old to 
access high quality early education and care 

• ECE compensation parity with TK-3 educators 

CP AC urges San Francisco leaders to act on the recognition of ECE as an urgent policy priority 
and equity issue,,and increase San Francisco's annual funding for ECE by at least $300 million 
within the next 5 years. While the current S.an Francisco budget and add-back process cannot 
meet the entire need, with consistent dedication to grow revenue by both securing new revenue 
sources, such as the recently passed Proposition C, and matching this with annual increases 
through budget allocations. 

Our request of $10 million in immediate investments for FY 18-19 came out of a close 
examination of cost estimates and need provided by the Office of Early Care & Education, as 
well as input from direct providers. Proposition C funds, while all but officially passed, may face 
challenges delaying access of funds. We must not backslide just as the voters have shown their 

-, priority to push forward on funding ECE. We respectfully ask for as much of the $10 million 
as possible, but no less than $5 million, to be split between increased services to families of 
infants and toddlers as well as increased educator compensation to build the stable educator 
workforce needed for current and expanded service. 

Rationale: 

• The ECE workforce crisis is acute. 
o Early educators, a large majority of which are women of color, are the lowest paid 

of any profession requiring degree attainment. With incomes that are far below 
that of SFUSD TK-12 teachers and classroom support staff, nearly all early 
childhood early educators earn below the self- sufficiency index for San 
Francisco. 

o This makes retaining and attracting qualified staff extremely difficult and 
constrains the capacity of the ECE sector to meet the needs of San Francisco's 
families and children. Currently sites _identify lack of teachers as the top barrier to 
increasing services. An investment in compensation is an investment in. the 
quality care needed-by San. Francisco families and children. 

1907 
"Setting and driving the child care agenda for San Francisco's children and their families" 1 



• Investing more in early care and education is a key strategy for ensuring San Francisco is 
a city in which socio-economically diverse families can live. Currently, there are 3,000 
eligible children on the wait list for child care subsidies. 2/3 of them are infants and 
toddlers. 

o Parents and guardians need quality, reliable child care so that they can be 
productive_ members of the work force, increase self-sufficiency, and advance our 
city's goal of equitable opportunities for all children and families in our diverse 
community. 

o Early care and education is often a larger expense for families than housing. 
When we help families pay for early care and education, they can afford more for 
housing. 

On behalf of San Francisco's families and children, we thank you for your consideration and 
suppon for our request. 

Sincerely, 

CP AC Executive Committee 

Monica Walters, Chair 
Gretchen Ames 
Sandee Blechman 
Kelly Dodson 
Sara Hicks-Kilday 
Bev Melugin 
Elaine Merriweather 
Matt Pemberton 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 

N June 19, 2018 

City of San Francisco 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
City Hall 
San Francisco, CA 94102 

RE: This letter is written to address the on-street parking program for car share vehicles being 
considered for substantial change by the San Francisco Board of Supervisors and the SFMTA 

Dear San Francisco Board of Supervisors and SFMTA, 

I have been a Zipcar member since Zipcar first came to San Francisco. Their on-street parking is 
essential to continue our way of life. I sold my car upon becoming a Zipcar Member here in San 
Francisco and have found it is cheaper and more convenient than car ownership. Without this program, 
I would have to buy another car adding to our already congested city. Being disabled Zipcar has been 
played an essential part in helping me to make it to Doctor Appointments and has allowed me to remain 
independent. Zipcar also allows me to shop where I could not go before. Living here in Hayes Valley 
there are no grocery stores that are within walking distance. 

The Zipcar on-street parking program has become a convenient and essential way of living in our 
neighborhood. I could not imagine having to buy another car. Think of all the cars that are eliminated 
from our city streets with everyone sharing one car in the Zipcar on-street parking program. I urge the 
San Francisco Board of Supervisors and the SFMTA to PLEASE make a positive change and continue to 
allow or expand the Zipcar on-street parking program. 

Thank you! 

Richard Rodriguez 
, Zipcar Member, Hayes Valley Resident 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 
Witness: Franco Arieta, Regional General Manager, Zipcar 

Good morning. My name is Franco Arieta, and I am the Regional General Manager for 
Zipcar's West Coast region. Zipcar is the world's leading car-sharing network, driven by a mission to 
enable simple and responsible urban living. With more than one million members worldwide and 
vehicles in 500 cities and towns, Zipcar enables its members to live car-free or car-lite by providing on­
demand access to "wheels when you want them." 

Zipcar launched in San Francisco in 2005, and today we enable tens of thousands of San Francisco 
residents to live car free or car light. Members have access to our local network of over 1,000 vehicles in 
the Bay Area by the hour or by the day, as a convenient and cost-effective alternative to car owne·rship. 

Since our founding, we've believed that car sharing is a vital part of the city's transportation 
ecosystem. We've been working closely with the SFMTA since 2014, with the start of a pilot program for 
on-street car share parking. Since then, we've located over 120 cars in on-street locations from the 
Bayview to the Sunset to SOMA, making car sharing more accessible for all residents. 

On-street car share parking permit fees are scheduled to increase 17% on July 1'\ 2018 and another 15% 
on July 1'\ 2019. With this 35% increase over the course of the next 13 months, Zipcar will be forced to 
take a critical review of our footprint in San Francisco, possibly retracting a substantial number of our 

· vehicles from the on-street spaces. These proposed increases are a step backwards for the success of 
sustainable, accessible, and shared mobility options in San Francisco. 

Independent research has found that each Zipcar eliminates the need for up to 13 personally owned 
vehicles on the road. After joining Zipcar, households see a monthly reduction of transportation 
expenses by 70 percent and a personal reduction of carbon emissions by up to 1,600 pounds per year. In 
San Francisco, 54% of our members did not own a car in year before joining Zipcar. After joining Zipcar, 
this number increased to 72%. 

Our vision has long been a world where car sharers outnumber car owners, and we believe we've never 
• been closer to that vision thanks to partnerships like the one with the SFMTA. 
E 
QJ Thank you for your continued support and for the opportunity to testify today. 
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Wong, Linda (BOS) 
) 

From: Somera, Alisa (BOS) 
Sent: 
To: 

Tuesday, June 26, 2018 12:47 PM 
Wong, Linda (BOS) 

Subject: 
Attachments: 

FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
6.22.18 Police Department Staffing Budget.pdf 

For file 

AU,S,Cv S~tv 
Legislative Deputy Director 
San Francisco Board of Supervisors 

1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 
415.554.7711 direct I 415.554.5163 fax 
alisa.somera@sfgov.org 

··' . 
,r-0.Click HERE to complete a Board of Supervisors Customer Service Satisfaction form. 

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters since August 1998. 

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the 
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be 
redacted. Members of the public are not required to provide personal identifying information when they communicate with the 
Board of Supervisors and its committees. All written or oral communications that members of the public submit to the Clerk's Office 
regarding pending legislation or hearings will be made available to all members of the public for inspection and copying. The Clerk's 
Office does not redact any information from these submissions. This means that personal information-including names, phone 
numbers, addresses and similar information that a member of the public elects to submit to the Board and its committees-may 
appear on the Board of Supervisors website or in other public documents that members of the public may inspect or copy. 

From: Calvillo, Angela (BOS) 
Sent: Sunday, June 24, 2018 4:08 PM 
To: Somera, Alisa (BOS) <alisa.somera@sfgov.org>; Mchugh, Eileen (BOS) <eileen.e.mchugh@sfgov.org> 
Subject: FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 

From: Alexander Mitra [mailto:amitra@sfchamber.com] 
Sent: Friday, June 22, 2018 11:22 AM 

To: Cohen, Malia (BOS) <malia.cohen@sfgov.org> 
Cc: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Stefani, 
Catherine (BOS) <catherine.stefani@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Tang, Katy (BOS) 

<katy.tang@sfgov.org>; Breed, London (BOS) <london:breed@sfgov.org>; Kim, Jane (BOS) <jane.kim@sfgov.org>; Yee, 
Norman (BOS} <norman.yee@sfgov.org>; Sheehy, Jeff (BOS) <jeff.sheehy@sfgov.org>; Ronen, Hillary 
<hillary.ronen@sfgov.org>; Safai, Ahsha (BOS) <ahsha.safai@sfgov.org>; MayorMarkFarrell (MYR) 
<mayormarkfarrell@sfgov.org>; Power, Andres (MYR) <andres.power@sfgov.org> 
Subject: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
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Dear Supervisor Cohen, 

Please see the attached letter from the San Francisco Chamber of Commerce supporting the Police Department's 
mding request to increase police officer staffing. 

Thank you, 

Alex Mitra 
Manager, Public Policy 
San Francisco Chamber of Commerce 
235 Montgomery St., Ste. 760, San Francisco, CA 94104 
(0) 415-352-8808 • (E) amitra@sfchamber.com 

CO® 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of 250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sftravel.com I T 415.227.2623 I F 415.227.2668 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook + Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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'lraver 

June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 

. established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Travel urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

1,~~ 
Joe D' Alessandro 
President and CEO 



235 Montgomery St., Ste. 760, San Francisco, CA 94104 
tel: 415. 352.4520 • fax: 415. 392. 0485 
sfchamber.com • twitter: @sf_chamber 

June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen: 

The San Francisco Chamber of Commerce, representing the interests of thousands of local businesses, urges 
the Budget and Finance Committee to approve the funding request of the Police Department to increase 
staffing levels to meet the growing needs of the city's residents, workers and visitors. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when the city's . 
population was approximately 724,000, 20% lower than it is today. In fact, it was based on a staffing level set 
by Mayor Feinstein's administration when the. population was under 700,000. 

With the transfer of jurisdiction for Treasurer Island and Hunter Point Shipyard to the city, the geographic area 
the Departments polices has expanded. Our day-time workforce population has increased from 595,000 in 
1994 to over 800,000 workers today. And, while serious crimes have declined, the type of crimes that impacts 
residents on a daily basis have increased by an alarming rate. 

There is dearly a need for increased staffing. We believe the best way to deter crime is to put officers on the 
beat; downtown, at transit hubs and stations and on neighborhood retail streets. At the same time, we must 
remain ahead of the curve with retirements and assure th.at response times to serious crimes in progress are 
met. In our growing city this can only be accomplished by adding to the Department's uniformed and civilian 
workforce. 

The Chamber of Commerce urges the Board of Supervisors to approve Mayor Farrell's four-year plan to 
increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

Jim Lazarus 
Senior Vice President of Public Policy 

Cc: Clerk of the Board, to be distributed to all Supervisors; Mayor Mark Farrell 
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AMERICAN ACADEMYrn 
OF OPHTHALMOLOGY 

June 19, 2018 

London Breed, Mayor 
Office of the Mayor · 
City Hall, Room 200 
1 Dr. Cadton B. Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Breed, 

Congratulations on your election. You have a big job ahead of you. I'm 
writing to you today as t_he CEO of a national professional association, the 
American Academy of Ophthalmology. The Academy has about 200 local 
employees and has be.en headquartered in San Francisco since 1979. Our 
main office is at 655 Beach Street near Fisherman's Wharf. 

Besides being a local employer, the Academy also has a large annual 
I 

convention that rotates through San Francfsco. Our meeting is scheduled 

655 Beach Street 
San Francisco, CA 
94109-1336 

T: +1 415.561.8510 
www.aao.org 

David W. Parke II, MD . 
Chief Executive Officer 

to rotate here next in 2019. Typically, our convention brings about 26,000 
visitors to San Francisco for up to a week, Our convention's eqmomic impact 
on the city is between $70 and $100 million., and as a local c.ompan.y we have 
historically been proud to show off our city and benefit our fellow citizens. 
However, as an employer and a convention organizer, I've bec;ome concerned 
about the decline of San Francisco the last few years. The streets· are filthy and 
unsafe. I'm embarrassed to take our out-of-town Board members to dinner, as I 
never know what we might see and/or experience. Scenes of public drug use, 
urination, defecation, and panhandling more than offset the scenes of Coit Tower 
and the Golden Gate. Bridge! -

My apprehension has grown after speaking with the Executive Director of the 
Amerlcan Urological Association (that just had their meeting here in May). He 
said that they had several attendees physically accosted within blocks of 
Moscone and that their international attendance was down because of their stated 
.fear for safety in San Francisco. 

San Francisco has always been an expensive city in which to hold a convention­
the most expensive of any of the cities in our rotation. However, most SF 

· conventions would also experience an offsetting registration bump due to San 
Francisco's popularity. If that bump no longer occurs due to what is happening 

Protecting Sight. Empowering Lives.'H 
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Mayor London Breed letter 
Page 2 

in our streets, tjten we (and others) will reconsider our future attendance dates. 
Currently we afe sche<;:luled to return to San Francisco again in 2023 and 2027, 
but we will definitely revisit thls decision based on our experience here next year. 
As Past-President of the national association of medical societies, I know others 
are having similar thoughts. Since most organizations of our size book meetings 
10 years in advance, it takes a decade or more for a city to ful!y°economically 
recover from the loss of convention business. 

. . 
I understand that the issues facing San Francisco are complex and that it will take 
years to resolve most of them fully. However, something must be done now to 
make the streets clean and safe again so that San Francisco remains a popular and 
safe, albeit expensive, destination. 

Sincerely, 

David W. Parke 11, MD 
Chief Executive Officer 
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Wong, Linda (BOS) 

Board of Supervisors, (BOS) ram: 
ant: 

To: 
Friday, June 15, 2018 1:05 PM 
BOS-Supervisors; Wong, Linda (BOS) 

Subject: · FW: Don't cut library evening hours 

From: Carl Russo [mailto:c_russo@hotmail.com] 
Sent: Friday, June 15, 2018 12:2:3 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.'org> 
Subject: Don't cut library evening hours 

Dear Supervisors: 

I am a user of the San Francisco Public Library. We are fortunate to have such a rich, varied, and accessible 
public library system. Many San Franciscans, however, work long hours and may not make it to the library by 9 
p.m. 

Now the SFPL is proposing to cut late-night hours back from 9pm to 8pm, along with other schedule 
cuts. Personally, I often ride my bike to a branch that is open till 9pm. Please support keeping opening hours 
as they are now. 

Thank you, 

Carl Russo 
1965 Page Street, Apt, 303 
San Francisco, CA 94117 

1 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dear Supervisor: 
hold 

Deetje B <deetje@aol.com> 
Monday, June 11, 2018 12:26 PM 
Cohen, Malia (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); Yee, Norman (BOS) 
Wong, Linda (BOS) 
Budget Committee item: SFPL RFID funding 

Budget Committee; Request to put funding of SFPL's RFID on 

I'm writing to urge the Budget Committee put the proposed RFID system in the SF Public Library on 
hold until the new City Librarian has been selected and is up and running. For the following reasons: 

1. As an active patron of the public library I am not in favor of the Interim City Librarian's proposal to 
switch the SF Public Library's check-out system from its perfectly working bar code system to radio 
frequency technology (RFID). I urge that your committee put this item on hold until a new City 
Librarian is installed and has a chance to evaluate the necessity and/or desirability of this very 
expensive change to the Library's circulation system. Perhaps s/he will prefer to invest these millions 
in more open hours or in filling the holes in the collection (for instance, for a good example, 
replacing Let the Glory Out by Sen. Al Gore, Sr. Indeed, there are a lot of titles I've had to borrow 
through Link+ because they are not in our collection or do not circulate -- as in the case of The Rev. 
Martin Luther King, Jr.'s Where Do We Go From Here: Chaos or Community? (any of which Link+ 
borrowings the Library should but does not keep track of, but I have a long (available). list of the ones 
I've had to borrow through Link+ because they are not av_ailable here). Plus, I understand there's talk 
of opening up several new branches in the developing parts of the City, which will put additional 
strains on the budget. · 

2. Just because a new technology exists is not necessarily a reason to ·use it. And I wonder who is 
benefitting from this proposed purchase? Not the public! Not the staff! Then who? The vendor, I 
suppose. And who is that? Has the Committee been informed? 

3. I am opposed also because of the _threat of tracking, if only a PERCEIVED threat, to the library 
patrons' privacy. At this anxious point in our highly technologized and surveilled society, concerns 
about our privacy are uppermost, and it would be a great shame if people felt that the Library, of all 
institutions, constituted a threat to their freedom to read and research without surveillance by any 
party! The Library has in the past (e.g., the Patriot Act's attack on library borrowers' privacy) firmly 
established that it. honors and will protect patron's privacy by never divulging to anyone what titles any 
patron borrows from the library. That is their position and they should stick to it. Even the mere 
suspicion on the part of the public that the RFID system has the ability to track borrowers or their 

. books is unacceptable -- and completely unnecessa_ry if we keep our present bar code system. After 
all, the public library serves as a major pillar of our democracy, providing equal access to all to our 
heritage and serving as an educational institution available to all, rich and poor, young and old. And 
everyone should feeffree to avail themselves of its treasures unwatched. · 

The Board put this decision on hold the last time RFID came up. I strongly urge that you do so again; 
at least until a new City Librarian is installed and has a chance to review the proposed change and, if 
it were to be made, be in a position to deal with any problems that might come up in installing it and 
managing it as time passes. Additionally, the new City Librarian might instead choose to use 
the millions needed to purchase and install this unnecessary new system for other things, such as more open hours or for 
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filling holes in the collection. After all, the main function and purpose of the public library system is to provide maximum 
access to books for all of our City's residents. · 

1ank you for your attention. 

Respectfully, 

Deetje Boler 



May 16, 2018 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee, 

Gorsha Sur, Esq. 
Versus Advocates, P .C. 

1700 Shattuck Ave., Suite 210 
Berkeley, CA 94709 

gsur@versusadvocates.com 
+ 1 (650) 209-0090 

I am writing in support of the proposed budget for the San Francisco Law Library. 

It is no secret that small law firm lawyers and solo practitioners provide essential legal services to 
small business, nonprofits and individuals who find the hourly rates charged by big law firms 

• prohibitively high. To provide quality representation to these budget conscious clients, lawyers 
must have free access to legal research tools and databases available at law libraries, avoiding . 
hefty subscription fees. Losing this vital resource or attaching a cost to it will mean additional 
overhead passed on to clients. · 

. Law libraries also offer a place for continued education and social gathering for the lawyers who 
often work alone and can become isolated. · 

In light of the above, I urge you to support the San Francisco Law Library's proposed budget so 
that the library may continue to provide valuable resources to Sim Francisco's people and legal 
community. 

Sincerely, 

Gorsha Sur 
Principal / Lawyer 
Versus Advocates, P. C. 

Versus Advocates PC 1901Avenue of the Stars, 2nd Boor, Los Angeles, CA 90067 info@versusadvocates.com 
Versus Advocates PC is a professional law corporation registered in the state of Calliorµia, USA. All information related to its services can be fulllld ou the company 

website at versusadvocates.com 

1 
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Wong, Linda (BOS) 

·om: 
;:ient: 
To: 

Cc: 
Subject: 

David Wright <david@dwimmigration.com> 
Wednesday, May 16, 2018 7:35 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Law Library Budget 

Bd of Supervisors.Budget & Finance Committee 
1 Dr Carlton Goodlett Place 
San Francisco, CA 94102 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

I am an immigration lawyer in solo practice serving the legal needs of low income families and 
individuals. The resources available at the SF Law Library are far too expensive for me to afford on my 
own, yet they are essential to my ability to provide the most reliable professional service to my clients .. 
I hope you will support the San Francisco Law Library's proposed budget so the library can continue 
providing these important legal resources to the people of our city. 

Thank you for your attention to this request. 

Sincerely, 

David S. Wright 
Attorney at law: 

Law Office of David S. Wright 
1232 Market Street, Suite 102 
San Francisco, CA 94102 

Tel. 415 421 1264 
Fax 415 861 2309 
david@dwimmigration.com 

The foregoing communication and any accompanying attachments are intended only for the use of the addressee, and may contain informatipn that is 
privileged, confidential, and exempt from disclosure. lfyou are not the intended recipient, please be advised that any dissemination, distribution, or 
copying of this communication or its attachments is strictly prohibited. If you have received this communication in error, please notify us 
immediately by e-mail, fax, or telephone (we will accept collect calls). Address Change Information: Anyone living in the U.S. who is not a U.S. 
citizen must report every change of address to the USCIS within 10 days of the move on Form AR-11 http://uscis.gov/graphics/howdoi/address.htrn 



Wong, Linda (BOS) 

From: 
Sent: 
To: 

Cc: 
Subject: 

Nancy Brandt <nsbrandtlaw@gmail.com> 
Tuesday, May 15, 2018 12:38 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Support for the San Francisco Law Library 

Dear Members of the SF Budget & Finance Committee: 

I am a vice-president of the California Appellate Defense Counsel organization (cadc.net) and, more 
importantly in this context, co-chair of the San Francisco Bay Area Chapter of CADC. I'm writing on behalf of 
the local members of our organization to encourage you to continue to fund (generously) the Law Library 
located at 1145 Market Street. 

Our chapter meets regularly at the library for continuing education sessions (MCLE) that are both critical to our 
work as appellate attorneys and necessary per California Bar requirements. Most app~llate attorneys work in 
solo offices and need the opportunity to acquire the MCLE credits we offer. The library provides a perfect 
location for our meetings. 

In addition, because we are almost all practicing as court appomted attorneys, our pay is far lower than that of 
attorneys in the private sector, which means that the legal research resources at the SF Law Library are 
extremely valuable to us and our indigent clients. 

Please do not overlook this extremely important resource in your budget. 

Sincerely, 
Nancy Brandt 

Nancy Brandt 
nsbrandtlaw@gmail.com 
510-545-4920 
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Wong, Linda (BOS) 

om: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

Dear Supervisors, 

Kai Haswell <kai@alrp.org> 
Tuesday, May 15, 2018 3:14 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Re: SF Budget Committee Meeting 5/17/2018 
Letter of Support - San Francisco Law Library.pdf 

Please find attached a letter of support for the San Francisco Law Library, in consideration of the SF Budget Committee 

Meeting on May 17, 2018. Please feel free to contact me if you have any questions. 

Regards, 

Kai Haswell 

Staff Attorney l AIDS Legal Referral Panel 
1663 Mission St., Suite 500 l San Francisco, CA 94103 
P: (415) 701-1200 e.xt. 323 I F: (415) 701-1400 kai@alrp.org I www.alrp.org 

Pronouns: she/her 

Your generosity makes our work possible: www.alrp.org/donate 
"Like" ALRP on Facebook! www.facebook.com/AIDSLegalReferralPanel 

-.:ONFIDENTIALITY NOTICE: This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain confidential and privileged 
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and 
destroy all copies of the original message. 
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AtRP 
AIDS LEGAL REFERRAL PA.NEL 

Via Email 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

.lle1 ~ette1· fu:.Snpport of..the'S-ap}FroneiS(:0 Law Libra!'.! 

Dear Supervisors, 

1663 Mission St, Suite 500 
San Francisco, CA 94103 

alrp.org 

415.701.1200 phone 
415.701.1400 fax 

May 15, 2018 

My name is Bill Hirsh and I am the Executive Director of the AIDS Legal Referral Panel 
I 

(ALRP) in San Fnmcisco, CA. ALRP provides free legal resources, counseling, and 
representation to people living with HIV/AIDS throughout the seven Bay Area counties. Our in­
house staff provides services in numerous legal areas, including housing, immigration, and 
benefits counseling, among many others. We also have a network of over 700 private attorneys . 
on our referral panel, who contract with us to represent our clients pro bono or on a sliding-scale 
basis. 

I am writing in strong support of the San Francisco Law Library and the services it provides to 
the public interest legal community in San Francisco. ALRP staff attorneys and ALRP panel 
attorneys frequently use the services provided by the Law Library in order to provide the highest 
level of representation to our clients, most of whom are low-income and living with multiple 
disabilities. 

Given ALRP's limited resources and space, the Law Library has been an invaluable resource in 
providing us with free conference rooms in order to meet with clients, stakeholders, and other 
attorneys, as well as providing a neutral space for us to conduct depositions and mediations. Our 
panel attorneys also frequently use the Law Library services for similar purposes. 

The Law Library is an essential part of San Francisco's efforts to expand access to justice for the 
most vulnerable members of our community. I strongly urge you to continue supporting the Law 
Library and the many low-income residents it serves. 

Regard~ 

d:IM!,~ 
£{~:I-fir-sh 

Executive Director 
AIDS Legal Referral Panel 

1925 



Cc: Linda Wong, Clerk 
Linda. wong@sfgtrv.;org: . . . . ..;::.. 

Malia Cohen, Chair 
malia,c_obDn@s~g.ov-;olicg_ 

Sandra Lee Fewer 
.Satidra.fewert0>,sfg6v,brg 
. . . .. . . - ·- ,::. ·- . .. . . 

Catherine Stefani 
Catherine.stefani(a1sfgov .org 
. ·-· .. - .... _ . 

Jeff Sheehy 
Jeff;sheehy@sfg6v~ern. 

Norman Yee 
Notm-an~.:Vee@sfgovio.ry{ 
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CHIOSSO 

VIA US MAIL 
Budget & Finance Committee 

San Fr:ancisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 

San Francisco, CA 94102-4689 

May 15, 2018 

RE: SF LAW LIBRARY APPROPRIATION 

Dear Sir or Madam, 

LAW 

ANTHONY C. CHIOSSO 

TONY@CHIOSSOLAW.COM 

LICENSED ATTORNEY IN CA 

I am a frequent user of the San Francisco Law Library and lam writing to encourage this 
committee to maintain or increase its funding of this important resource. As a solo practitioner, 
it is impossible to duplicate the resources of large firms. The SF Law Library1s resources help even 
the playing field so that I can fairly represent clients that large firms won't take on as clients. The 
staff are incredibly helpful and they routinely go above an beyond to assist patrons. Without this 
valuable resource, many of the most vulnerable members of our society will be at even more risk 
of being taken advantage of by those with more resources. 

I am available to discuss this matter with you at your convenience, you can also contact 

me via email at: tony@chiossolaw.com. 

Cc: Li!lda Wong, Clerk 
Linda.wong@sfgov.org 

Malia Cohen, Chair . 
malia.cohen@sfgov.org . 

Regards, 

Anthony C. Chiosso 
Attorney 

201 MISSION ST., SUITE 1200 • SAN FRANCISCO, CA• 94105 

PHONE: 415-964-1321 • FAX: 415-358-4315 

WWW.CHIOSSOLAW.COM 
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Sandra Lee Fewer 
Sandra.fewer@sfgov.org 

Catherine Stefani 
Catherine.stefani@sfgov.org 

Jeff Sheehy 
Jeff.sheehy@sfgov.org 

Norman Yee 
Norman.yee@sfgov.org 
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.QvG rady Law Group 

M1:1.y 15, 2018. 

Budget & Finance Committee. 
San Francisc-0 B.oard of Supe.rvis:prs 
1 Dr. Carlton B .. Goodlett Place 
San Francisco, CA 94102:-4689 

Re: San Francisco Law Library Budget 

bun \Vr:itipg i:q support of the San Franci:scu Law Library's· proposed budget. 

I'm a long:-time user ofthe:law library as well as a prese11ter oflibtary seminars .. I began 
using the library wh·en I was in law school ap_d I've b~en using it yxtensively for more 
than 3 0 years. 

As the. only publio law library in San Franci~cQ, the S1:1.n Francisco Law Library is open to 
everyone arid provides free resources to the public as well as legal practitioners. For 
eiample, tlie librillY offer& support for solo and sinail finn attorneys such as· myself. 

I have attached a flyer fo,r my presentation at the library on Thursday entitleo. 
''Celebrating H:um~n Greatness in the Law." I vvish that y6u .could attend, but it will be. at 
roughly the·same time &S your hearing. I urge you to sµpport-the San Francisco Law 
Library's proposed budget sd that the library may continue to provide vahiaole resource~> 
such as tl:1.ese prese11:tath,ms, to S~n Francisco's people. and legal obimnunity. 

MY.mpem of the San Francisco legal cpmniuhity such as myself know how important it is 
that the resources prqvid~d by th~ San Fran~isco Law Ltbrfuy be availabie to us imd the 
people of.Srui Francisco. thank you for your consideration. · 

Enclosure 

so· Calit;ornia Street, Suite 3500 

San Francisco, CA 94111 

fl 415 98$-8500 . 
F. 415 398-2438 

www.o.gradyfaw.com 

.John E .. Q?Grady 
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SAN FRANCISCO 

LAW LIBRARY 

Brown Bag Lunch 
Thursday, May 17, 2018 

Noon to 1:15 

Celebrating Human Greatness in the Law 
I: C.elebrating Human Greatn~s's in the Law is a gr· 'oup· .conversation about how the human .spirit ,. ir 
rr gets expressed in high Gonflict situations. We sh,'lre sto:1.1.es of ti.mes that great11ess touched our 
ii lives, enriching each other with our memories and re-connecting with out owri greatness. :t,.fany of : 
? us will tell stories from our rich eJ:Cperience in our work as l~wyers, mediators, p~alegals, an'd legal ;: 
( workers. Get to know lawyers and otl;i.ers on the journey while being inspired to live and work :., 
f· fully in the moment. \Xlhen have you acted in greatness? Have you s.eeing others acting in the f •. 

t spirit of greatness? Bring your stories. Our meeting \VW be facilitated by John O'Grady. John :: 
; guides people to navigate family conflicts about g1.iarclians'hip,. aging, death;, ta."'-tes, .fu.heritance, and · 
\f property rights while addressing the underlying conflicts, salvaging important .relationships, at1d :i 

Q staying coru1ected gnd 111 conversation for a lifetime. This end reiult is priceless. 

~ Pre$ented by Attorney & Mediator John E. O'Gtady 
;· O'Grady Law Group 
;.· r John O'Grady is an estate planning lawyer and a mediator of inheritance b~ttles. He has been :. 
·:- practicio.g in San Francisco for· more than twenty..:fiye; years. He serted as the 201.2 Chfur of The. '' 
\? Estate Planning) Tmst. &; Probate Section · of The Bar Association of San Francisco. 
j( 
:i www.ogradylaw.com 
ll 
it 
[I 

i? ,r 
~ r 
ri' .. 
t 
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~~ 
t~ 
" t, 

Progt:atJ:ls. ar~ Ftee and Open to Everyone 
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May 15, 2018 

Dear Budget & Finance Committee Supervisors, 

The San Francisco Law Library is a remarkable institution, and deserves your 
support-as well as the gratitude of all of us here in San Francisco. · 

What is important to me about the library is that it is open to all of us who live 
here in San Francisco. That is, any one of us who wishes to know what the law is, 
whether of this city, this state, or this country, can walk into the library and seek it out, 
and ask f9r help from one of its librarians. 

The library is in this respect, I believe, unique in San Francisco. It certainly is in 
comparison with the two principal law school libraries (Golden Gate and Hastings) to 
which admission is substantially restricted. 

It is worth a quick check of the library's website (sflawlibrary.org). There under 
"Policies and Rules" you will see ·that "The San Francisco Law Library is open to all". 
You will also see on·its home page an admirable example of its outreach, an upcoming, 
free noon time session on "How to File a VA Disability Claim". 

All this is done at a modest cost, particularly given the value of what is provided. 
My understanding is that the budget last year for the library from the City was 
'$1.4million. That is a bit less than $2 per San Francisco resident. 

Please recognize the value of this library to all of us who live here-and perhaps 
· even be proud of what it does! 

Sincerely yours, 

Joe Luttrell 

28 NapierLn 
San Francisco CA 94133 
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Wong, Linda (BOS) 

·om: 
...,ent: 

Warren Jackson <warrenajackson@outlook.com> 
Tuesday, May 15, 2018 8:04 PM 

To: Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 

Cc: Wong, Linda (BOS) 
Subject: Law library funding 

Dear Members of the Budget & Finance Committee: 

I write to implore you to do everything you can to support the law library. I understand that the budget 
and funding are intended to remain consistent, but that the drastic decrease in civil filing fee revenue has 
unintentionally resulted in a severe decrease in the law library's funding. 

I have been a grateful user of the law library's services for many years as a small-firm and contract 
attorney (you may recall that there used to be at least two other branches, but we are now down to just 
one library for the entire city). The law library is a crucial resource, and not only for people like me-­
every time I go to the library I encounter non-lawyers who would be lost without the resources and 
services the library provides in helping them with life matters from employment to divorce to probate 
issues. I don't know if most people realize how important the law library is, so it's critical for me to share 
my experience and observations with you. 

Thank you for your time and for your attention to this important issue. 

i ours truly, 

Warren Jackson 

P.S. The address below is my business address, but I live in the 94109 ZIP code, in Ms. Stefani's 
district. Congratulations on your appointment, Ms. Stefani-- I look forward to meeting and working with 
you! 

Warren A. Jackson, Esq. 
601 Van Ness Avenue 
#E340 
San Francisco, California 94102 
415-640-2993 
warrenajackson@outlook.com 

E:!1 W N #- $- .- :,;/F -m 9!i $i . -- . 4 

The information in this email is confidential and may also be privileged. The information is intended 
only for the use of the persons to whom it is addressed. If you are not the intended recipient, or the 
employee or agent responsible for delivering it to the intended recipient, you are hereby notified that 
any use, dissemination, distribution or copying of this communication is strictly prohibited. If you have 
received this email in error, please immediately notify us by forwarding the message 
to warrenajackson@outlook.com and deleting the original message. Thank you. 
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JAMES A. MICHEL 
ATTORNEY AT LAW 

2912 DIAMOND 5TREET#373. 
SAN FRANCISCO CA 94131-3208 

TEL.: 415/ 239~4949 

May 15, 2018 

By Em.ail to: 
San .Francisco Board of Supervisors 
Budget & Finance Committee 
Hon. Malia Cohen, Chair 
Hon. Sandra Lee Fewer 
Hon. Catherine Stefani 
Hon. Jeff Sheehy 
Hon. Norman Yee 
1 Dr. Carlton B. Goodlett Place 
San Frapcisco, CA 94102~4689 

RE: San Francisco Law Library Proposed Budget 

!o the. Honorable Members of the Budget & Ffuance Committee: 

I am a San Francisco resident and self-employed attorney who uses 
the San Fran~isco Law Library on a reguJffi.' basis, and have done so since I 
began practicing law more than 21 years ago. Especially after the Law 
Library moved to its current location,T have come to depend on the Law 
Library's resources and services multiple times per week for legal :research. 
I regularly use the Law Library's conference rooms for meetings with 
clients have conducted depositions there. I also particip:;1.te in the 
community events hosted by the Law Library. I depend on the Law Library 
for my continued ·success and I know of a dozen others you will not hear 
from who would say the same. For those reasons, I humbly request that the 
Budget Comrnittee increase its continued support for the Law Libral,'y. 

cc: Linda Wong, Clerk 
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Via email 

Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Pr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: San Francisco Law Library budget 

De~ Supervisors Cohen, Fewer, Sheehy, Stefani, and Yee: 

I'm writing in support of the San Francisco Law Library's proposed budget. 

May 16, 2018 

I am an estate planning lawyer with a solo practice. The Law Library is invaluable to me as a 
research tool. It gives me access to treatises, practice manuals, and other materials that I simply 
would not have access to otherwise. In that way, the Library serves the public by enabling 
practitioners like me to do the best possible work for our clients. 

I've also seen the Library serve the public more directly. In my visits there, I've seen the staff 
assisting people who are not lawyers with everything from basic legal research to specific 
questions. Our city should be proud to provide, and continue providing, this kind of help with 
understanding the law, which is the foundation of our democratic society. (And the librarians are 
unfailingly patient and helpful.) · 

I respectfully urge you to maintain this investment in what I see as public education arid fairness. 

Sincerely, 

/ s/ Chris O'Connell 

3727 Buchanan Street, Suite 206 I San Francisco, CA 94123 I (415) 969-3970 I chris@oconnellsf.com 
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GYEMANT PARIS LAW 
Creating Families 
1330 Castro Street, San Francisco, CA 94114 
www.adoptsf.com (415)513-5502 EFax (855)473-1877 

May 16, 2018 
Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 

· 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

· Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can 
afford representation and those who cannot. Small law firm lawyers and solo 
practitioners balance every day the desire to help those who are almost able to pay with 
the reality of the cost of keeping the lights on in. a law office. 

These small law firm attorneys, and solo practitioners have often given up the comforts of 
big firm life in order to pursue their sense of justice for the underdog. They keep rates 
lower for consumers by foregoing the conveniences of subscription research tools ( and 
sometimes ev~n offices) by utilizing the databases made available at the law library. 
Losing this resource or attaching a cost to it will mean additional overhead that must and 
will, in the grand scheme, be passed on to clients. 

I urge you to support the San Francisco Law Library's proposed budget so that the library 
may continue to provide valuable resources to San Francisco's people and legal 
community. 

Thank you for your consideration. 

1936 



JAMES A. CARTER 
ROBERT T. FRIES 
DOV M. GRUN SCHLAG 
M!CHELLEQ.CARTER 
BRIAN M. CARTER-OF COUNSEL 
DAVID J. ROMANSKI-OF COUNSEL 

>CARTER 
CARTER 
FRIES & 

j GRUNSCHLAG 

l:XPERll:.NcE • JUDUMl:NT 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

May 16, 2018 1 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I write in support of the proposed budget for"the San Francisco Law Library. 

44 MONTGOMERY STREET 
· SUITE2405 

SAN FRANClSCO CA 94 l04 
PHONE 415.989.4800 

FAX 415.989.4864 

\VWW.CARTERFRIES.COM 

Our small law furn relies on the Law Library for research and volumes that are not available to 
us. Losing this resource or attaching a cost to it would mean additional overhead that either 
would be passed on to our clients or reduce our ability to do first-rate work. 

The library also provides a place for continued education and social gathering for smali-firm 
lawyers who often work alone and can become isolated. 

Please support the San Francisco Law Library's proposed budget so that the library may· 
continue to provide the valuable resource that has been a wonderful help to our furn. 

Thank you for your consideration. 

Sincerely yours; 
. ,,,--} - '\ 

~~ 
Robert S( M;; 
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I I 
GLUCK DANIEL I LL p I 

May 16, 2018 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr: Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Matthew J. Gluck 

415.510.2604 (direct) 

mgluck@gluckdaniel.com 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can afford 
representation and those who cannot. Small law firm lawyers and solo practitioners balance every day 
the desire to help those who m;_e almost able to pay with the reality of the cost of keeping the lights on in 
a law office. 

These small law firm attorneys and solo practitioners have often given up the comforts of big frrm life in 
order to pursue their sense of justice for the underdog. They keep rates lower for consumers by 
foregoing the conveniences of subscription research tools ( and sometimes even offices) by utilizing the 
databases made available at the law library. Losing this resource or attaching a cost to it will mean 
additional overhead that must and will, in the grand scheme, be passed on to clients. 

The library also provides a place for continued education and social gathering for these lawyers who 
often work alone and can become isolated. 

I urge you to support the Sari Francisco Law Library's proposed budget so that the library may continue 
to provide valuable resources to San Francisco's people and legal community. 

Thank you for your consideration. 

Matthew J. Gluck 

One Sansome Street, Suite 720, San Francisco, CA 94104 I (415) 510-21141 www.gluckdaniel.com 
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MEDINA SETO 
LAW GROUP 

May 16, 2018 

Via Electronic Mail 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 
\ 

Rowena C. Seto 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 

Office: (415) 851-9887 

Facsimile: (415) 851-988i 

E-mail: Seto@MedinaSetoLaw.com 

www .MedinaSetoLaw.com · 

I write this letter in support of the proposed budget for the San Francisco Law 
Library. 

The San Francisco Law Library is an invaluable resource to tl).e legal community, 
particularly those in small firms, ·solo practices and the non-profit community. When I 
resigned as a partner from one of the largest defense firms in the nation four years ago, I 
did so to open this law firm with the goal ofrepresenting plaintiffs and providing legal · 
representation to underserved communities and people who otherwise could not afford it. 
Medina Seto Law Group is able to provide legal representation for reduced rates or on 
contingency bases and take on smaller cases that large firms would bypass. Without the 
significant resources that the Law Library provides, including costly subscription legal 
search engines such as Westlaw and Lexis, my firm's annual operating budget would 
increase significantly, and I would be forced to rethink my business model and/ or pass on 
the increased costs to my clients. Frankly, I have trouble imagining how my firm could 
operate without having the Law Library as a resource. 

The Law Library's staffis also amazing. Reference librarian Andrea.Woods and her 
colleagues are always welcoming, helpful and impressively knowledgeable. My firm's Of 
Counsel and I have said to each other more than once, "I love the Law Library!" I look 
forward to the times I have a reason to go, and have ev.en asked whether they have Law 
Library t-shirts because if they did, I would buy one and wear it proudly. 

I strongly urge you to support the San Francisco Law Library's proposed budget. It 
is an inestimable resource to San Francisco, its legal community and its underserved 
communities that many Law Library members endeavor to serve. 
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Budget & Finance Committee 
San Francisco Board of Supervisors 
May 16, 2018 Pagej2 

Please feel free to contact me with any questions. Thank you for your consideration 
and your time and attention to this important matter. 

Very Truly Yours, 

Rowena C. Seto of 
MEDINA SETO LAW GROUP 

cc: Linda.Wong (via electronic mail) 
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MEDINA SETO 
LAW GROUP 

May16, 2018 

Via Email Only 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Timothy S. Kirk 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 

0 ffi Ce: ( 415) 8 51- 9 8 6 8 

Facsimile: (415) 851-9867 

E-mail: Kirk@MedinaSetoLaw.com 

www.MedinaS etoLaw. com 

I am writing in support of the proposed budget for the San Francisco Law Library. 
The Law Library provides a vital service to the local legal community. 

I recently left my long-time practice with a large national defense firm, in order to 
pursue my work in a two-lawyer firm representing individuals and small businesses 
instead of insurers and large corporations. Often our clients come to us with "sticker 
shock" after inquiring with large law firms about repr·esentation. 

As you are no doubt aware, the cost oflegal services in San Francisco is more than 
most people can afford. The cost of practicing law here is made more expensive by the 
subscription rates of various legal research tools and databases. By offering those services 
to local attorneys, the Law Library helps us keep our own· rates affordable to those who 
might otherwise have to go without legal representation. 

The Law Library also offers ':1- very pleasant place to work The staff are extremely 
courteous and helpful. I urge you to support the Law Library's proposed budget so that the 
library may continue to provide valuable resources to San Francisco's people and legal 
community. Thank you for your consideration. 

Very Truly Yours, 

Timothy S. Kirk of 
MEDINA SETO LAW GROUP 
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May 16, 2018 

VIA EMAIL 

F'AIRGRIEVE 
LAW .. 0-F-.F-.f-CE . : . . ·. ·. · .. ·,.. ·_ ·. ·. '. '. ... '.~-. ; ·. -

Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy, and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

The Law Library provides a tremendous service to the community. As a solo practitioner who works 
primarily with small businesses, I rely heavily on the Law Library. The Law Library provides access to 
subscription services that only the largest of big firms can afford. In fact, I wish I had known more about 
the Law Library's services during my 15 years at the City Attorney's Office, because it has access to 
subscriptions that are even too expensive for that office to maintain. 

Additionally, the Law Library is an essential service for the general public. Every time I am there I see 
people who are not lawyers accessing the very valuable information that is available at the library. 

The availability of print and on line legal resources, not to mention the incredibly knowledgeable and 
helpful reference librarians, should be protected. In this age where the income gap is widening, so 
widens the gap between those who can afford representation and those who cannot. The Law Library 
enables small law firm lawyers and solo practitioners to provide a wide range of services to San 
Francisco's individuals and businesses. I urge you to support the San Francisco Law Library's proposed 
budget. 

Thank you for your consideration. 

Sincerely, 

Rose-Ellen Heinz Fairgrieve 

Office: 126 West Portal Avenue, San Francisco, CA 94127 
Mail: 58 West Portal Avenue, #333 San Francisco, CA 94127 

roseellen@fairgrievelaw.com I www.fairgrlevelaw.com I 415-890-6057 I fax 415-534-3489 
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THE BAR ASSOCJATION OF 
SAN. FRANCISCO 

May 16, 2018 

Linda Wong, Clerk 
Budget & Finance Committee 

· San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Dear Ms. Wong: 

The San Francisco Law Library has been a partner with The Bar 
Association of San Francisco (BASF) to bring important legal education 
sessions to the public and the legal community and we strongly oppose 
reduction in funding for the library without which the delivery of critical 
services to the public and attorneys, especially our solo and small firm 
attorneys, will be gravely affected. In an era where legal standards are 
challenged, due process and access to counsel are under attack, and the 
rights and protections of vulnerable populations are at risk, the services 
available through the San Francisco Law Library cannot be diminished. ( 

We have partnered with the SF Law Library fo bring educational 
seminars to the public and to attorneys, free of charge, on a variety of 
legal topics including mediation, a critical component to reducing the 
costs of litigation in the City. In particular, BASF' s Conflict Intervention 
Service has greatly benefitted from the partnership with the library to 
provide a neutral space for participants to mediate conflicts in the 
affordable housing context thereby reducing the risk of eviction for those 
most vulnerable. For these reasons, the BASF strongly supports 
continued funding for the San Francisco Law Library to help meet the 
critical needs in the San Francisco attorney community and the public 
overall. 

Sincerely, 

-EXECUTIVE DIRECTOR AN6· 
"GENERAL COUNSEL 

Yolonda M. Joc~on Malcolm A. Heinicke 
BASF Board President 

The Bar Associo'tfori'of Si;,h Francfsco "3Ql Bottery Street, 1hir_d Floor• Scin Fn;indsc9, CA 94111-3203 
Tel (415) 982-1600 • Fax (415) 477-2388 • www.sfbor.org 
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Wong, Linda (BOS) 

·om: 
.:;ent: 
To: 

Cc: 
Subject: 
Attachments: 

Honorable Commissioners, 

Paul Kim <pkim@ifpte21.org> 
Wednesday, May 16, 2018 1:56 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS); Debra Grabelle 
The Union's Request in Regards to the Proposed SF Port Budget 
Letter to the BOS_SF Port Budget.pdf; Program Delivery Assessement MemorandL;Im_SF 
Port.pdf 

The Union, IFPTE Local 21, wanted to reach out to all the Budget and Finance Committee members in regards to the 
Mayor's Proposed Budget for the Port of San Francisco. There are a number of exciting projects that our members are . 
participating in at the Port, but the Department has not budgeted a parallel staffing plan to account for the increase in 
work. I've attached a report from Parsons/Lotus Water recommending the hiring of more technical full time staff to 
meet the deadlines set forth by the Port Commission and department management. We'd like yow to consider this 
when approving the budget for this upcoming session. If you have any questions please fr~e to contact me. 

In Solidarity, 

Paul Kim 
Le~d Representative/ Organizer 
IFPTE Local 21 

1.167 Mission St, 2nd Floor 

,an Francisco, CA 94103 

(415) 914-7351 
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May 16, 2018 

PROFESSIONAL & TECHNICAL ENGINEERS, LOCAL 21, AFL-CIO 

An Organization of Professional, Technical, and Administrative_Employees 

Honorable Budget and Finance Committee Members 
City and County of San Francisco 
1 Dr. Carlton. B. Goodlett Place 
San Francisco, CA 94102 

Honorable Members of the Budget and Finance Committee, 

Sent via Email 

The Port of San Francisco currently has 70 active projects with an overall total project cost of 
$196 million. The Engineering Division at the Port of San Francisco executes the delivery of 
these infrastructure facilities and their enhancements. As the Port of San Francisco has been 
aggressive in its vision of modernizing its facilities in preparation for increased activity, climate 
change and potential natural disasters, .it has not had the equiv~lent foresight in hiring/training 
~taff to execute this increase in work. 

The Port of San Francisco consulted with Parsons/Lotus Water, a joint venture of two different 
consultant firms, to assess current project delivery and to recommend work efficiencies, 
including _an estimate of adequate staffing to complete these projects. Currently the Port ha·s 
11 full time staff avail:able for design and construction support. The study's assessment is that 
25 more full time internal Port design and construction support staff will need to be hired for all 
70 projects to be completed on schedule. 

The Union, IFPTE Local 21, has concerns with what this increase in work load to existing staff 
will do to efficiencies. We also have concerns that only exempt Project Managers positions. 
have been hired and not actual design and construction support positions, which would be 
engineer positions. The Union respectfully requests that the Committee take this into account 
when evaluating the proposed budget and recommend that more full time Permanent Civil 
Service Engineer positions_ be opened up for hiring. If you have any questions or would like to 
discuss this further pl-ease feel free to contact me. I can be reached by telephone at (415) 914-
7351 or by email, pkfnt@ffptefi,_org. 

Paul Kim 
· Lead RepresentativeiOrganizer 

Main Office: 1167 Mission Street, 2"d Floor San Francisco, GA 94103 T: 415 864-2100 F: 415 864-2166 
www.ifpte2l.org 
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·PAR$P'N$ I ,;;;;;~ Lotus Water 

A JOINT VENTURE 

MEMORANDUM 

TO: Rod Iwashita, Port of San Francisco DATE: 1/15/2018 

FROM: Rodney Pimentel, Parsons PHONE: (510) 907-2172 

SUBJECT: Program Delivery Assessment Memorandum (Task 3) ~ FINAL DRAFT 

1 Executive Summary 

The Engineering Division of the Port of San Francisco (Port) executes the delivery of 
infrastructure facilities and their enhancement to meet many Port objectives. As the number of 
capital projects grows, more efficient project delivery becomes necessary. 

1.1 Objective 

The primary goal of this memorandum is to assess current project delivery and recommend 
improvements, including an estimate of adequate staffing to complete a list of 70 active capital 
projects. It also identifies options to refine these estimates and improve project delivery through 
more efficient project management. 

1.2 Existing Projects 

The Port currently has 70 active projects, with an overall total project c.ost qf $J96 miliiori (M), 
· inclusive of constructio·n. For this analysis, Port· siaff broke these dovm into three categories: 

• High-Priority projects-26 projects equaling $125M (schedules available) 

e Priority projects - 14 projects totaling $24M (schedules available) 

• Low-Priority projects - 30 projects totaling $45M (no schedule data available) 

Together, the Prioritized projects (those with schedules; that is High-Priority· and Priority 
projects) total $149M. 

Figure 1-1 shows an overall program schedule reflecting data from the 40 projects with schedule 
data from Project Summary Reports. These 40 projects represent approximately $32M of total 
project cost per year (inclusive of construction). All 70 projects represent approximately $42M 
per year. 
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Figure 1-1. Prioritized Projects by Phase· 

(See full-size schedule in Attachment A) 

1.2.1 Resource Needs 

The combination of data from existing schedules for the 40 Prioritized projects (Priority and 
.High-Priority projects) and an estimate for additional Low-Priority projects without schedules 1 

show a peak need of 42 full-time equivalents (FTE) (assuming all Port staff) in 2018 Ql for all 
70 projects. This peak reduces to 32 FTE if all Low-Priority projects are deferred until 2019 and 
after. Table 1-1 summarizes the total number of projects in each key phase, the FTE needed to 
support delivery for the Prioritized projects, and an estimate for Low-Priority projects. 

1 Assumptions: 
• Soft costs for each project estimated as a percentage of construction cost include: 

o L9% of construction cost for design and permitting services and 
o 1.5% of construction costs for construction/contract management services, 

,.-· An average hourly rate of$77.25 per hour was used to calculate equivalent FTE at 160 hours per month 
with a 150% multiplier for Port staff and a 300% multiplier for contract staff. 

~ FTE for the 30 projects without schedule data were generated using a direct ratio of FTE/total project .cost 
for the 40 projects with schedules. 
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Table 1-1. FTE Demand for 40 Prioritized Projects 
-

2018 2019 
MaxFTE MaxFTB 

(Annual Average . (Annual Average 
FTE) FTI:;) 

Permitting/Design 17 3 
( 12) (!) 

Construction 
....... 

15 14 
... ...... . (13) ....... (10) 

Key Phase total 32 17 
(25) (11) 

· Estimate for Low- 10 10 
Priority Projects 

. . 
-·· 

1.3 Existing Staffing Resources 

.. 

2020 2021 
MaxFTE MaxFTE 

(Annual Average (Annual Average 
FTE) FTE) 

0 er 
(0) (0) 

8 4 

(?,). -·· ·-··· ....... - (2) .. 
8 4 

(5) (2) 

10 10 

.. 

Estimates of current available resources for Port projects are based on approximations of last 
year's level of effort provided by the Port, and include vacancies that are expected to be filled in 
the short term. 

For this analysis, current resources in the Engineering Division include 35 overall FTE, 
including 18 FTE for capital projects. Oftheser 11 FTE are available for design and construction 
support2 services. There are also approximately $2.7M remaining of existing on-call contracts. 
Using all remaining capacity for design and construction support services equates to 
apprqximately 6 consultant FTE over a 1-year period. 

Assuming ongoing use of on-call contracts, current resources could produce roughly $17M to 
$25M of total project cost per year. This conyerts to a general estimate of approximately $1 M to 
$ l .5M of total project cost per Design & Construction FTE. These general estimates are also in 
line with past average performance of approximately $16M to $25M per year for the last 
10 years. 

.. Summary of Available Design and 
Construction Support for 2018: 

• Port: 11 FTE 
• Consultant: 6 FTE 

Estimated production rate per Design & 
Construction Support FTE (from 2018 schedule): 
$32M (project cost)/32 FTE = $1M to $1.SM/FTE 

1.4 Options to Meet Staffing Requirements 

Options to meet staffing requirements focus on design and construction support services critical 
for project delivery. Special development projects have dedicated project managers, while most 

2 Special development projects have dedicated project managers, while most other capital projects are led by 
Engineering staff also responsible for project support and other non-capital projects. Design and construction 
support services are critical for this reason and are the focus of analysis. 
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other capital projects are led by engineering staff also responsible for project support and other 
non-capital projects·. Design and construction support services are critical for this reason. 

1.4.1 Staffing Requirements 

To deliver the current schedule of 70 projects, a total of 42 Port FTE for design and construction 
support services would be needed at peak demand in 2018 Ql. This includes 32. FTE for the 40 
Prioritized projects as scheduled and 10 additional FTE for the Low-Priority projects. 

1.4.2 Options 

Options to achieve this rate of project delivery ate: 

• Add resources: 
o . Tei <;:onipl~t~ all 70 projects as scheduled: 

Ji! Add25 internal Port design arJ.d co~struction support FTE, given that only 
11 Pqrt FTE and 6 consultant FTE are currently avaiiable for 2018. 

• Add $6M to $11 M of external contracts for as-needed and specialty work 
for 2018 for approximately 12 to 25 FTE. 

• Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 QI for all 70 projects. 

a To complete only the 40 Prioritized projects as scheduled: 
,s:: Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available for 2018. 
•· Add $3M to $7M of external contracts for as-needed and specialty work 

for 2018 for approximately 7 to 15 FTE. . 
11! Identify a mix of internal staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
projects. 

·•· Reprioritize .and Reprogram Projects to Reduce Peak: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a pre-determined target rate of production. The list of current Prioritized 
projects in 2018 requires the addition ofl design and construction support FTE 
per $1M to $1.5M in project cost delivered. 

!t To achieve a Port target of $20M to $25M of delivered facilities per year 
would require additional resources, but fewer than the currently scheduled 
$32M per year of Prioritized projects demanqs."To achieve the target of 
$20M to $25M in capital costs, a minimum of an additional 10 FTE would 
be needed, based on the production rate of $1M to$ I.SM of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. . 

• Projects previously deferred to maintain an optimal staffing rate and/or 
new projects can he initiated upon the completion of the previously 
prioritized projects .. This would likely push the overall schedule for all 70 
projects beyond 2021. 
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1.4.3 Staff Resource Mix 

Based on interviews and other discussions with the Port, the following potential key technical 
support gaps have been identified: 

Iii Contract services manager or support (internal) 
!Ii. Scheduler or program controls lead/manager (internal) 
• Manager or liaison for intemal requests/stakeholder liaison (internal) 
111. Plan review/plan check support (on-call contract) 
• Costing and other specialty contract services (on~call contract) 
~ Environmental and external permitting support (on-call contract) 
i.. Maintenance staff or capacity (other division) 

1.5 Future Actions to Enhance Staffing Decisions and Project Delivery 

Additional options to improve the resource estimate or improve project delivery and efficiency 
include: 

• Improve 'oata: Additional data are needed to further refine the recommended resource 
options, to improve accuracy, and to identify specific staff role needs. These data include: 

o Uridated·schedhle.s; especially those for the Low-Priority projects that did not 
have schedule data available 

o Ctiinp1ete and cot\.si~eilf protect bildgefa containing cost elements of a consistent 
work breakdown structure (WBS) and consistent inclusion of soft costs 

o Ittentificatiotfof fo_ ... .ho-use/contract roles. such as the use of Port staff or contracts 
for the design and construction phases 

• Develop Procedures and Tools to Improve Efficiency: Updated procedures and tools 
are essential to improve communica'tion and lead to improved data and project delivery. 
Key elements include: . 

a Updated and documented project development process 
a Overall project schedule 
o ·Program approach (S·year master plan) 
o WBS to track resource needs for each phase of work 
a Project management information system/control system database 
o Project management plan/project execution plan 

1.6 Overall Approach 

The recommended approach is to add Port staff for key functions and use additional on-call 
contracts·for 2018. This would allow a core team to develop and implement related project 
delivery improvements, refme staffing needs, and build toward a long-tenn solution. In addition, 
reprioritization of projects is recommended to "smooth out" personnel demands.and achieve 
realistic production rates of $20M to $25M capital project work per year using available 
resources. 
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2 Introduction aQd Approach 

The Port of San Francisco (Port), a department of the City and County of San Francisco (City), is 
striving to improve its project execution. This memo report is one part of an initial effort to meet 
this goal. It focuses on assessing current project delivery priorities and providing 
·recommendations for future improvement. It will be followed by development of a project 
management plan (PMP) template for ongoing Port use (Task 2). · 

This memo summarizes: 

... Project delivery timelines and resource needs for a subset of prioritized projects 

• A high-level delivery rate for remaining active Port projects 

• Recommendations .for how to improve the Port's project delivery rate 

Input data and information for the 4-week analysis include: 

• Project list of 26 High-Priority projectst 14 Priority projects, and 30 Low-Priority projects· 

* · Project Status Reports (PSRs) for 26 High-Priority projects and 14 Priority projects, each 
containing scope summary, current schedu1e, budget, and project lead, provided by Port 
Management on November 15, November 27, and December 6, 2017. 

• Port management comments to supplement PSRs 

~ Organizational breakdown structure (org chart) and estimated resource allocation for the 
~~ . 

• Fifteen interviews with Port staff, primarily project leads in the engineering division 

Interviews discussed workflow, budget, and organization elements of the project delivery 
process, as well as needs and requirements to achieve a successful outcome. 

One component of this memorandum is to recommend adequate staffing levels for the Port's 
5-year Capital Improvement Project (CIP) based on the data gathered. 

This recommendation is a high-level estimate of resourcing options (internal and external 
staffing) to achieve a favorable CIP outcome for the Port. The existing organization1;1.l breakdown 
structure and resource allocation were considered in evaluating the project data to determine 
anticipated staffing levels for the duration of the 5-year CIP. 

Approach 

The approach taken to assess ~he current delivery process and define recommendations entailed 
three basic steps. 

~ · Analysis of the existing state includes a compilation of data and definition of current 
project delivery; 

o List of projects (High-Priority ,projects identified) 

o High-level phased schedule of projects 

o Summarized process for project delivery 

o Identification of available resources 

o Interviews with division staff 
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.111 Evaluation of a future state includes detennination of Port's expected level of service and 
project delivery expectations: 

o Project schedule review and projection 
o Discussion with engineering division management 

• Gap assessment identifies options for how to bridge the gap between existing and future 
states: 

o Resources 
o Options for organizational structure 
. o Delivery method options 
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3 Background Information 

3.1 Description of Existing State of Project Delivery 

3.1.1 Project Overview 

There are currently 70 active projects totaling project cost of$ I 96 million (M), as shown in 
Figure 3-1. Port staff identified 40 of the 70 as Prioritized projects (26 High-Priority projects and 
14 Priority projects), as shown in Figure 3-2. This figure includes project-specific information 
such as project manager or project lead; estimated project schedule identified by major phases of 
planning, design, and pennitting; procurement; and construction. Project schedules are based on 
PSRs provided on November 15, November 27, and ---·--·--·---·-·----·-----'="---=-'--,.,...,.;,;;;;,;, 
December 6, 2017, by Port Management for the 40 26 High-Priority p:rojects: $125M 
Prioritized projects and 0£1 comments from Port 14 Priority projects: $24M 
management. Schedules for Low-Priority projects were = 
not available. 40 l'rioritized Ptoiects: $149M 

Each project is managed individually and not included in a master schedule. Assumptions used 
to prepare the schedule for the 40 Prioritized projects are presented .in Section 3.1.1.1. 

Developing a comprehensive overall schedule provides a holistic view of the CIP program. The 
schedule was further. used to evaluate resource needs. Additional categories were added through 
interpretation of PSR data and conversations with Port management. The schedule reflects major 
phases shown in Figure 3-3, Current Project Development Process. 

Figure 3-1. Project List 

~'¥"' .. tho-''''" '11.., ... !'f~ 

" ~M s:r...i:tis; 
.... ~ 1 s:moo, 

,Joe .,-- . .. !lft,ltt) 

8 

1953 



PARSONS I ,h:t~ Lotus Water 

A JOINT VENTURE 

Figure 3-2. Prioritized Projects by Phase 

(See fuli-size schedule in Attachment A) 

Figure 3-3. Current Project Development Process 

. ·r >· 
-----+<~~~--~----;,-l'f .._ 

1; 
fl 
~ I 

EJ rr=n·~ .. 
. -,- .. · CJJ~ l:::J 
(See full-size diagram in Attachment B) 

3.1.1.1 Schedule Assumptions 

The following assumptions were used to prepare the schedule for the 40 Prioritized projects: 
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• Information to popuiate the schedule and cashflow was taken from PSRs provided by 
Port Management on November 15, November 27, and December 6, 2017. Comments 
from Port Management pertaining to budget and schedule were incorporated. 

• To detennine a full time equivalent (FTE) estimate, the phased schedule was cost loaded 
for design and construction services based on a straight-line spend curve of the costs as 
described below. · 

•· Unless otherwise stated within the PSRs provided, design and pennitting services were 
assumed to be 19% of construction cos4 and contract/construction management costs 

. were assumed to be 15% of construction cost. These percent al locations were based on 
planning phase estimates used by the San Francisco Public Utilities Commission. 

jt.. Due to their large construction values, Crane Cove Park Phase I and Mission Bay Ferry 
Landing design and permitting services and contract/construction management services 
were assumed to be contracted outside of Port staff. The portion of work assumed to be 
attributed to Port staff for design and permitting services was 2.5% of the project value 
stated within the PSR. The same percentage was used for contract/construction 
management services. 

• · Once design and construction totals were assigned to each project, average staff rates 
were applied similarly across all projects. A raw rate of $71 per hour was used for design 
and pennitting, and $77.25 per hour was used for contract and construction management 
resources. These averages rates w~re based on comparable positions at the San Francisco 
Public Utilities Commission. A multiplier of 150% was then applied· to account for fringe 
charges to determine an overall number of hours of effort to be expended by Port staff 
within a given period. 

• One FTE is assumed to be 1_ 60 working hours per month. 
• Cost escalation was not accounted for in the estimates. 

3.1.2 Summary of Procedures for Project Delivery 

This section summarizes the current project delivery proce.ss based on input gathered through 
staff interviews. Projects are currently initiated with the submission of a Project Initiation Form 
(PIF), principally by Engineering staff or project sponsors in Real Estate and Maritime · 
Divisions. PIFs include project description, infonnation about entitlements, depenclencies, and a 
preliminary schedule and budget. The Capital Committee reviews and prioritizes project 
proposals for funding and inclusion in the following two-year budget cycle. 

Once a project is ready to expend funds, a Project Expenditure Approval Fann (PEAF) is 
completed to use funds for approved projects. This include~ a more detailed cost b~eakdown and 
a list of the funding sources. Figure 3-3 conceptually shows a PEAF completed for the design 
phase, and a second completed for construction. Milestones within the design phase include 
30%, 60%,· Construction Cost Estimate, 90%, and 100% design. 

Interdivisional signoffs occur for each milestone to approve w.ork and move to the next 
milestone. Permitting activities usually are conducted during the design phases when permits are 
required. Figure 3-3 provides an overview of the current project development process. 

Once a project manager or project lead is assigned to an approved project, the ongoing 
requirements for management of that project include providing a biweekly project status report 
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and a separate data.base for management review. An informal checklist can be completed at any 
time throughout the duration of the project. The checklist includes various items and has 
locations for the project manager and review manager to check off activities as completed. The 
items range from project upfront folder set-up, to filing, to close-out of the project. Use of the 
checklist should be actively monitored throughout the project lifecycle to effectively assist 
project delivery. Other guidance documents (e.g., those outlining contracting processes and 
forms) should be revised and made more accessible to Port staff. · 

3.1.3 Available Resources 

All projects require resources; key resources include staff and budget. 

Table 3-1 presents the total FTE for Port staff resources available for the last year. Based on 
available data provided by Port and interviews conducted primarily during the week of 
November 13, 2017, the resource allocation was summarized and categorized based on 
functional groups within the organizational chart. A tally of each staff's·time allocation was 
divided into two categories: · 

•• Non-Capital Project Assignments 
o Plan checking 
o Rapid structural assessments 
o Small maintenance projects 
o Document requests 
o Requests from other Port divisions 

• Capital Projects Assignments 
o Projects over $100,000, either constructed by Port maintenance or outside 

contractors 
o Support for special development projects 

The total FTE of 34.52 provides the technical and project management support for non-capital 
and capital projects. · 

In addition to Port staff, as-needed contra.ct vehicles are established. A total of $6M was 
. budgeted for four contracts (each approximately $1.5M) for a duration of 4 years. For the past 17 
months, a total of $2. 7M ( approximately 55%) of the budget has been used to support various 
aspects of current projects. 

Special development projects are managed by designated project managers, while all other 
projects are managed by Engineers/Architects. Figure 3-4 shows an organizational chart for the 
Engineering Division that illustrates orgariizationa.l structure, key roles, and a summary of 
existing resource allocation associated with each group and overall design/construction function. 
Pie charts show the resources division associated within each group for both non-capital and 
capital projects. Total capital project FIE (not including the project managers who are 
designated to special development projects) associated with project management for non­
development projects, design support,gervices, and construction support services for the entire 
Engineering Division are also shown. 
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Ta,ble 3-1. Summary of Total FT~ for Capita.I and Non-Capital :Projects_ 
··-·- --- ,. - ~~-· - ---~ 

-·Non-ciapiiai-Projeds - Capital Projects Group 

_ DeplJ.t},' pirector 0.80 ---

-g~ecutiy~ .S~cr~J:;i1y 0.78 

Facilities Manager 0.53 

Civ:ilfS,urvey 1.915 

-_J::~~W.tl!!~. t.\~§~~~Il!:e~_t l.72 

Utlitties 2.285 

Architecture 0.64 

· Construction and 
1.35 

Contracts 

· Bldg Pennits 6.92 

-Pro]ect Maf!agetp~nt ___ 0.1 

Total 17.03 
---

Percent of Total 49.3% 
-- Notes~ 

Student interns are not loaded in the calculations. 
Vacancies on the organizational chart are assumed to be filled. 
Additional requests currently in process are included. 

0.20 

0.23 

0.48 

·l.085 

2.28 

2.715 

1.36 

3.65 

0.00 

5.50 

17.49 

50.7% 

Project Managers are designated to special development projects, 

.,., 

. ','. 

······ 

-- ·- ', ... ,,.,_ 

-- ............ 

--

·-··· 

-- ........ ---

- --
Total 

1.00 --- -- -- -- __ ,, ······-
l.00 

1.00 

3.00 : 

4.00 

5.00 

2.00 
-- --

5.00 

6.92 

5.60 

34.52 

Due to rounding, the sum of a group's non-capital projects and capital projects my not exactly match the total. 
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Figure 3-4. Organization Chart and Available Resources 
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(See full-size chart in Attachment C) 
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4 Existing State and Future State Analysis 

4.1 Key Observations 

The observations in this section area based on interviews conducted thus far with the following 
Port staff members: 

• Rod Iwashita 

• Uday Prasad 

• Ananda Hirsch 

~ Tiffany Tatum 

'!I WinnieLee 

• Kenneth Chu ·• Tim Leung 

• Peter Luong • Kathryn Purcell 

.it Johnathan Roman • Dan Hodapp 

• Wendy Proctor • Rich Bennan 

People, policies and procedures, and tools work together and support effective cotnmun:ication, 
decision making, and project delivery. In the existing state of project delivery at the Port, these 
three are not fully aligned. Staff haye identified various suggestions for improvement, which 
they shared during interviews. Observations are described for each of these categories in 
Sections 4. I.I through 4.1.3. 

A successful outcome for Port Management would be the delivery of $20M to $25M capital 
project work per fiscal year. Beyond communicating this goal to the rest of the organization, 
three key elements-people, policies and procedures, and tools-need t-o be in place to be 
successful. Managing each project consistently within the overarching governance of all three 
elements will help to achieve this goat. 
The subsequent sections provide more detai] on people, policies and procedures, and tools that 
can assist with delivering the CIP. Key ob~ervations are presented in bold font. 

4.1.1 People 

The People category refers to organization structure, communication, and how staff interface 
with other groups, divisions, or agencies. 

Dynamic work environment 

Iii The existing state is a dynamic work environment where staff manage and respond to 
many tasks and requests. Overall, the team desires to be responsive to requests that come 
from various other divisions within the Port, particularly Real Estate and Maritime .. 

Work is divided between capital and non-capital projects 

• Non-capital projects include plan checking, rapid structural assessments, small 
maintenance projects, requests from Maritime or Real Estate, and docwnent requests. 

• Capital projects include 
o · Capital projects completed by Port maintenance, 

o Capital projects completed through outside contractors, 

o Special development projects, and 
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o Regulatory and encroachment permitting. 

Priorities can be uncJear at multiple levels 

• Staff often respond to urgent or political items in the City (e.g., an important tenant or a 
high~profile project). This leads to schedule delays on other High-Priority projects . 

. Iii- Scope changes come from project sponsors, or priorities may change or may not be clear 
to engineering staff. Stakeholders themselves may need to prioritize requests and are not 
aware of the implications of new requests or changes on existing projects. 

'it The establishment of Port-wide priorities, shared with all divisions, would improve 
scheduling and resource decisions. 

Unclear or uncertain workflow 

• Long-tenn schedules can be unclear or undefined, which can make long-term work 
planning difficult. At times, this can affect project delivery and responsiveness. 

4.1.Z Policies and Procedures · 

The policies and procedures category refers to overall program or project controls, including 
schedule, quality, budget; reporting frequency and style, and other procedures for management 
and·project delivery. 

Project delivery requirements are flexible or imbedded in institutional knowledge 

~- A Project Manager/Engineer/Architect checklist is available, but it is generally used 
merely as guidance. It is not an official checklist requiring signatures or used for project 
close-out, for example. While it provides guidance for overall project delivery, it is 
infrequently or inconsistently used by project leads or managers. An official checklist 
completed at all major milestones for the duration of the project, including sign-off by the 
project manager or project lead, as well as the reviewer, ensures quality control and 
support from Port project stakeholders. A version of this exists with interdivisional sign­
offs, but it should be revisited, revised as appropriate, and actively enforced. 

•· Project updates to PSRs are requested every 2 weeks but are often submitted on a less 
frequent basis. The PSR should be used not only for reporting but also to identify 
potential risk and to indicate how upper management can help with critical issues on the 
project. 

o- Development of a project delivery process_ is·essential for presenting an overview of the 
project needs from planning through design, pennittingj construction, and close-out. 
Following set procedures that are implemented through preparation of a PMP at the 
initiation of the project allows the project leads/project managers to understand and 
define the scope of work and account for potential risks and the applicable permitting 
requirements. 

Project prioritization 

• Projects are initiated through an annual basis (the PIF). The Capital Committee reviews 
and prioritizes project proposals for funding, and includes the next year's budget. 
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• Factors used to prioritize projects incl1,1de presence of regulatory compliance issues, 
reduction in Port liability, economic benefits, natural and cultural resource protection, 
payback period, financial benefits to the Port, and human ~d environmental health.· 

• If the goal for successful Port management is rneasured by maintaining a relatively 
constant annual capital budget spending, it is vital to prioritize projects and allocate the 
available budgets accordingly, within key categories, keeping in mind the project phases 
and upfront cost that is needed to fund any construction contract at the start of 
construction. 

4.1.3 Tools 

Mul~iple project tracking tools are independent and not linked together 

Project data for tracking, funding, and reporting are tracked on multiple forms for various 
purposes. Project leads update the forms separately, and they can be hard to share across Port 
division.s due to software and storage limitations. Data within them may be inconsistent, and staff 
have identified the need for templates or standards to make them more consistent. Tools 
currently include: 

,. PIF (Project Initiation Fonn) to initiate a project It includes project description, 
infonnation about entitlements, dependencies, and a preliminary schedule and budget. 

• PEAF (Project Expenditure Approval Form) to gain approval for expenditure of funds on 
a specific element of a project ( e.g. (;!ncumbrance or expenditure of funds, use of Port 
labor, transferring funds to another department). 

• PSR (Project Summary Report) to track project development and share project status 
with managers. It includes goals, scope, budget; funding, schedule, and status (updated 

. biweekly). Individual work documents are stored in engineering division folders. 

, Database to track project information for Engineering, Permitting, and other divisions. A 
project is now under development to convert the Access format database to a web-based 
tool on Arches software, accessible across divisions. Improvements are also planned to 
record information pertinent to each division or function (e.g., engineering, 
environmental/pennitting, other divisions). Input from Real Estate and Maritime was 
minimal. 

Time reporting is limited to broad categories and can be inconsistent · 

For capital projects, Engineering Division staff charge a single code per project. In addition, 
there can be inconsistent reporting between non~capital project time and capital projects. While 
the use of project codes allows staff time to be capitalized at project completion, data do not exist 
to track work by phase or other breakdown. Staff charges should be allocated accurately to. 
monitor soft cost of capital projects, to effectively manage within a budgett and to estimate soft 
cost for future projects. 

· Budgeting 

Estimating budgets for projects can be a challenge and is one key cause of project delays when a 
project cost is underestimated and additional funds are needed. Currently, project managers and 
project leads lack the guidelines and support needed to estimate a project budget with 
confidence. Access to cost estimators familiar with the piers and port projects could help 
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improve cost estimates and avoid delays that occur due to funding shortfalls. Better information 
about cost estimating services available through onMcall contracts could also help. In addition, 
better information about pier or facility condition, use of standard contingencies at the time of 
budgeting) or use of key process points to update cost estimates would improve accuracy. 

Desire for updated procedures and templates 

Multiple types of templates are being developed or have been identified by Port staff as useful 
tools. These include: 

ii Standardized scope content 
• Pennitting and environmental checklist with standard time lines per type of pennit or 

· entitlement 

ifi Standard timelines for the procurement phase of projects and· duration of permitting 
• Standard templates for Commission reports and other documentation 
a Guidelines and checklists for costing or other components of existing management tools 

for consistency and comparability 

Templates should serve as guidelines for Project Managers in providing infonnation to team 
members in other divisions or groups ( e.g., Environmental) and should identify critical path 
items to better define scope and estimated schedule durations. Guidelines and checklists also 
_facilitate the production of consistent infonnation essential for comparing information across 
projects. 

Integration of tools and process 

During the interviews, Port staff expressed the need of not only having a clearer project delivery 
· process but also having effective tools tied to specific steps of the process. 

Figure 4-1 illustrates tools that can be incorporated into the current project delivery process. 

Inclusion of the PMP step is important. At a minimum, the PMP should include basic project 
description, scope, key project team members, organizational chart, communication, schedule, 
budget, and list of deliverables. The initial schedule and budget established for the project will be 
presented and should be tracked throughout project development. It should also address how to 
track and report project changes. 

Current use of the PIF, PEAF,. and PSR should be continued, but these tools should be in one 
centralized input location to ensure data accuracy and consistency and to provide staff a one­
stop-shop for providing and updating their project data. 

The PMP is a living document that should be reviewed and updated at separate phases of the 
project It should outline the process for change management and should list potential risks and 
mitigation options for the pr_ojecL 
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Figure 4-1. Future Project Deve]opment Process 

-··-----'--------'-----'~----"'-----'--'----'--~'-'----_,___~__, 

Legend: 

(See full-size chart in Attachment D) 

4.2 Resource Options 

Based on a high-level analysis_, an estimated 25 FTE, assumed to be Port staff (in addition to 
existing staff), would be needed to successfully deliver the 70 projects identified, as scheduled 
thus far, in the overall CIP. 

Options to complete all projects include; 

_.,, Improve data: Additional data needed to further refine the FTE estimate, to improve 
accuracy, and to break down specificity of role include: · 

o tJ'pdatedsehedutes1 especially those for the Low-Priority projects that did not 
have schedule data· available . 

o .. CQUJ:Qleie. .. amf :oonsi:stentprolecihudgets containing all cost elements of a 
consistent work breakdown structure (WBS) and consistent inclusion of soft costs 

o Identification_of in-house/contract roles, such as the use of Port staff or contracts 
· for the design and construction phases, because it is unclear from current 
reporting which projects are completed in house or contracted out or for which 
phase of work 

•· Add resources: 
o To complete all 70 proj~cts as scheduled; 

• Add 25 internal Port design and construction support FTE, given that only 
11 Port FTE and 6 consultant FTE are currently available for 2018. 
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• Add $6M to $1 lM of external contracts for as-needed and specialty work 
for 2018 for approximately 12 to 25 FTE. 

ii'. Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 Q 1 for all 70 projects. 

o To complete only the 40 Prioritized projects as scheduled: 
• Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available for 2018. 
• Add $3M to $7M of external contracts for as-needed and specialty work 

for2018 for approximately 7 to 15 FIE. 
~-- Identify a mix of internal staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
. projects. 

, Reprioritize and program projects: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a predetermined target rate of production. The list of current Prioritized 
· projects in 2018 requires the addition of 1 design and construction support FTE 
per$ IM to $1.5M in project cost delivered. · 

•• A target of $20M to $25M of delivered facilities per year would require 
additional resources, but fewer than the currently scheduled $32M per 
year of Prioritized projects demands. To achieve the target of $20M to 
$25M in capital costs, a minimum of an additional 10 FTE would be 
needed, based on the production rate of $1 M to $ l .SM of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. 

•. Projects previously deferred to maintain an optimal staffing rate and/or 
new projects can be initiated upon the completion of the previously 
prioritized projects. This would likely push the overall schedule for all 70 
projects beyond 2021. 

In the absence of additional data, interviews conducted with staff provided supplemental 
infonnation. The following key resource limitations were repeatedly raised: 

• Contract services resources are limited (based on current schedule estimates, the peak 
shows 10 projec;ts will be in procurement phase in 2018 Ql). 

• Plan review and checking for non~capital projects generally limits the amount of time 
available to manage capital projects. An expected increase in plan review for upcoming 
special development projects will require resources. Limited staff tiine could cause delays 
for Prioritized projects or other projects led by the plan review staff. 

'e Additional maintenance s.taff or capacity to deliver capital projects is needed. Staff 
indicated that this could be an option to improve throughput, given lower effort needed in 
the procurement phase. But this approach would need to be evaluated. 

iii Specialty services available through contracts, especially costing, could prevent or 
minimize existing delays caused by inaccurate project budgets. 
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At the peak in 2018 Q 1, the staffing estimate shows a requirement of 32 FTE. While this peak is 
early in the 5-year period, maintaining higher FTE provides the bandwidth to start new projects. 
As projects· complete a phase, this staffing level would allow initiation of future projects. The 
development of a master plan would allow the Port to efficiently identify facility requirements, 
set priorities, and pull forward backlog and/or add projects to meet future needs. 

Method 

The estimated number of 42 design and construction support staff was developed by cost loading 
the schedule by phase. Budget and schedule information from the PSRs and resource loading 
resulted in a current state estimate of 32 FTE for overall total project value of.$149M from 40 
projects with PSR data. The remaining 30 projects equate to a total estimated project cost of 
$48M. Using a direct ratio method ofFTE to project costs, this translates to an additional 10 FTE 
needed to deliver the full active project list assumed to be completed in the next 5 years at the 
estimated value of$197M. 
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5 Benefits of Options/ Additional Recommendations for Future State 

Key observations between existing and future states were presented in Section 4. In addition to 
the identified options for resource augmentation> the development or refinement of tools and 
procedures can also improve staff efficiency, project planning, and project delivery. The 
following actions should be considered to support the objective of increasing the Port's 
productivity. 

People (Key Roles} 

•; Contract Services: Provide support for managing, administering, and executing 
construction contracts. Based on current schedule estimates, the peak shows 10 projects 
will be in procurement phase in 2018 Q 1 . 

. •· Scheduler: Manage overall aggregate project schedule, apply and communicate Port 
priorities. The scheduler will enable management to better track progress versus planned 
and facilitate better management decisions for future operations. 

411 Manager or Liaison for Internal Requests/Stakeholder Liaison: Requests from other 
divisions significantly contribute to non-capital work. A liaison tasked with managing 
incoming requests from Real Estate or Finance, for example> would help the Facilities 
Manager and staff prioritize these requests with capital project work to prevent delays. 

• Plan reviewers: Provide .additional support in plan review and checking for projects 
during peak or high-capacity time for Port staff to ensure adequate reviews and to 
decrease any negative impact on project delivery schedule. 

411 Estimating/Cost Support: Additional estimating support would assist in determining 
more refined cost estimates and provide more certainty and clarity throughout the project 
lifecycle, with regards to cost and budget. 

• Envfronmental/Pennitting Support: Provide additio~al reach-back support to ensure 
seamless permitting process.and execution to assist leads and managers in navigating 
their projects through the appropriate permitting channels. 

Policies and Procedures 

• Updated and Documented ProjectDe'\'elopment Process: Review and develop 
processes and procedures to incorporate standard timelines based on key project 
components (e.g., environmental, templates, reporting frequency). Dedicate resources to 
prepare and further develop policies and procedures and to detennine which are most 
useful for staff and meeting delivery goals. 

Tools 

.•. Overall Project Schedule: Reflectt plan, and manage Port priorities for all phases of 
each project. Develop schedules that are cost- and resource-loaded to provide regular 
forecasts and reports to Engineering Division Manager, Finance, project sponsors. and 
Executive Management Provide context and communicate project priorities and 
dependencies to team members. 

'• Work Breakdown Structure: Develop a standardized WBS that would facilitate 
uniform reporting and ultimately provide a method for tracking resource allocation. 
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• Project Management Information System/Control System Database: Provide 
consistent reporting to view overall CIP and report performance to the project team, other 
divisions, Executive Management, and the Port Commission. Enable leads to consistently 
report on a regular basis across all projects. Consolidate data and provide user-friendly 
interface to allow multiple users across Port divisions (e.g., Real Estate, Maritime, : 
Platu1ing). Facilitate establislunent, participation, and communication of the entire project 
team. The conversion of the access database to a web-based format in Arches is 

· underway for the project level. The dedication of resources to add aggregate reporting 
functions to the database system would be required to add effective reporting features for 
the program level. 

.e Project Management Plan: Implement documented procedures; identify project needs 
and scope; mon,itor project budgets, schedule, and scope; and identify potentiaJ risks and 
critical path for project delivery ( e.g., envfronmental, pennits) . 

., Program Approach (5-year Master Plan): Capture future needs to develop schedule 
and goals for overall CIP. Integrate waterfront master planning and other initiatives. 
Evaluate and develop level of service goals and associated project categories and 
funding, such as special development projects, enhancements, and state of good repair. 
The lack of developed project schedules and estimated effort for Low-Priority projects 

· within the active projects list highlights the need for a master plan that guides project 
planning and estimates of future project efforts. · 

~ Costing Improvements and Condition Assessment: Manage lifecycle of existing 
infrastructure assets and develop better cost data for planning future maintenance needs 
and for better cost estimates for specific projects. Because furidfog gaps are one key 
cause of project delay, improved costing procedures and infonnation would improve 
project.delivery. 

While these options would all improve overall project delivery, they require further evaluation. 
Next steps would require dedicating resources to prioritize these options, identifying options 
providing the greatest return on investment, developing a target schedule, and establishing the 
selected improvements. 
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5.1 Observations and Options Summary 

Table 5-1. Obseniations and Options Summary .... .. ~ .. : .. , . . .. .. . 
. .. ····-· . -----· .. -·-- ·-· . 

E;:xisting ; Goals for Future .. -· . ·-· .. _. - ------··-- ... 

Staff manage and respond . Be responsive to requests 
to many tasks ilnd from other divisions 
requests .. ,. 

Priorities can be unclear ! Establish and share Port 
at multiple levels priorities across divisions 

People 

... ·- .... 

Unclear or uncertain Ability t~ plan and be 
workflow can result in · responsive 
delays 

-- . 

Project delivery Standardize project 
requirements are infonnal delivery, develop clear 
or imbedded in and accessible procedures 
institutional knowledge with flow charts/check 

Policies and lists 
Procedures --···-

Project prioritization Adopt Port-wide 
prioritization strategy 

Multiple project tracking Develop clear and 
tools are independent and accessible tools that are 
not linked together easy to update and 

and maintain 

Desire for updated 
procedures and templates 

-----.. 
Tools . Time reporting is limited Improve data and tracking 

to broad categories and 
can be inconsistent 

- ... 

Budgeting is challenging, Costing support and 
and cost underestimation improved data 
causes project delays 

.. 
- . - . 
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-- .. ·- ·····--· .. 
.op,t.ions (Gap)/Benefits 

.. 

Manager or liaison for 
internal requests/ 
stakeholder liaison 

Sched~ler i~c~rporates 
priorities int(} schedule, 
communicates Port 
priorities 

and 

Program approach 

Scheduler tracks project 
progress to allow better 
management decisions 

Updated and documented 
· project devel.opment . 
· process 

-- . ----
Program approach goals 
and objectives; 
implemented by program 
mana~e.·m..e.r,it pla.n 

Overall project schedule 
and 

Project management 
infonnation system/ 
control system database 
and 

.Project IJ!anagement pla.1!: ... ' 

' Work breakdown 
· structure 

Work breakdown 
structure 

and 

Costing improvements 
and condition assessment 
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Attachments 
A. Schedule of 40 Prioritized Projects by Phase 
B. Current Project Development Process 
C. Organization Chart and Available Resources 
D. Future Project Development Process 
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· Wong, Linda (BOS) 

·om: 
vent: 
To: 

Cc: 
Subject: 
Attachments: 

Ivar Satero (AIR) 
Wednesday, May 23, 2018 9:20 AM 
Goh.en, Malia (BOS); Kittler, Sophia (BOS); Fewer, Sandra (BOS); Boilard, Chelsea (BOS); 
Stefani, Catherine (BOS); Gallagher, Jack (BOS); Yee, Norman (BOS); Pagoulatos, Nick 
(BOS); Sheet,y, Jeff (BOS); Fatooh, Martin (BOS) 
Calvillo, Angela (BOS); Wong, Linda (BOS); Cathy Widener (AIR) 
Airport's Follow-up to 5/17/18 Budget & Finance Committee Meeting 
SFO Response to 5-17-18 BOS Budget and Finance Committee 5-23-18. pdf 

Honorable Members of the Board of Supervisors Budget & Finance Committee: 

Attached for your review, please find the Airport's response to questions asked by Committee members at the 
May 17, 2018 Board of Supervisors Budget & Finance Committee hearing. 

Thank you, 
Chris Arrigale for 

Ivar C. Satero 
Airport Director 
San Francisco International Airport I P.O. Box 8097 I San Francisco, CA 94128 
')ffice: 650-821-5000 I Email: ivar.satero@flysfo.com 

I 

Executive Assistant: Chris Arrigale 
Direct: 650-821-5004 I Email: chris.arrigale@flysfo.com 
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TO: 

SUBJECT: 

San Francisco International Airport 

May 23, 20_18 

San Francisco Board of Supervisors Budget and Finance Committee 
Supervisor Malia Cohen, Chair 
Supervisor Sandra· Lee Fewer, Vice Chair 
Supervlsor Catherine Stefani 
Supervisor Jeff Sheehy 
Supervisor Norman Yee 

Airport's Follow-up to May 17; 2018 Budget & Finance Committee Hearing 

At the Board of Supervisors Budget and Finance Committee meeting of May 17, 2018, Committee 
members had a series of questions about proposed Airport budget items and policies. I would like to 
take the opportunity to follow-up in detail below on these outstanding issues and am prepared to 
discuss them further at the May 25, 2018 Committee meeting as well. 

POLICE STAFFING 

l;:Vbat's driving increased need for police officers? (Supervisor Cohen) 
Passenger traffic at San Francisco International Airport (SFO) has increased substantially over the last 
20 years from 39.7 million passengers in 1997 to 54 million passengers in 2017. San Francisco Police 
Department Airport Bureau (SFPD-AB) budgeted positions have not kept pace with the increased 
passenger growth. Passenger levels have increased by 36% and Sf PD-AB budgeted positions have 
increased by 9K · 

• 199?: 130 Officer level positions budgeted 
• 2017: 142 Officer level positions budgeted 

Additionally, since 1997, the Airport has added 2.6 million square feet of terminal space and growth 
will continue with future development and construction. Consistent security coverage is required for 
all airfield and construction projects. 

• , 1998 Rental Car Facility opened 
• 2000 International Terminal Building opened 
• 2003 AirTrain System began operations 
• 2003 SFO BART Station opened 

The Airport needs to manage the impact of increased vehicular traffic by Transportation Network 
Companies (TNCs) such as Lyft and Uber (687,000 trips in 2017). Additionally, we must ensure a 
strong, visible security presence to mitigate the threat of active shooter incidents and address gfobal 
terrorism in public areas of the Airport. 

Are there.any fecler<;1/ dollars to assist with ramping u.p pcilke. at the Airpcu:tI_(Supervisor Cohen) 
Beyond federal appropriations for the Transportation Security Administration (TSA), Department of 
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Homeland Security and Customs and Bo.rder Protection, there is H.mited opportunity to leverage 
federal dollars for increased police presence cit air'ports. The TSA is responsible for funding only its own 
operations, primarily screening at checkpoints and baggage screening. 

SFO. Finance and Governmental Affairs staff have resec1rched potentlal federal grant opportunities for 
· law enforcement and have not found any that provide for additional police staffing. 

Zero-based staffing plan (Supervisor Cohen) . 

The Airpott's police officer staffing level has remafr1ed roughly the same f<x the past decade, at Just 
over 140 budg.eted officer positions. In the aftermath of active shooter incidents at Fort Lauderdale 
Airport.and LAX and terrorist attacl<s at c1irports in Europe, in 2017, $FO's >afety & Security team and 
the SF PD-AB conducted. a. detailed analysis of the resources needed to address these types of threats. 
Staff analyzed incident reports, dispatch calls for seri/ice, arrests, annua.l passenger~, retail operations, 

. and new facilities over the period of 1997 to 2017. The resulting analysis was a zero-based staffing 
p,lan, which calls for;:rn increase in the numper of officers at the Airport from the current budget of 142 
to 287 over the course bf three years. The best way to deterthreats, and to respond. quickly to threats 
when they arisEJ,Js with a highly visible police presence on patro·I in the terminals and around our 
airfiekl perimeter. 

Police positions compa~ed to other airports (Supervisor Stefani} 
The SFPD-AB has surveyed other Category X/Gateway Airports anc;1 found varying. staffing m.odels. For 
example, LAX has 543 swern and 450 Police Service Aicjes (PSAs) .. They cover3,500 acres and 128 gates 
compared to SFO's 5,207- acres and 115 gates. Additionally, according to the Departmeht of Homeland 
Security,. the Los Angeles Region is the number 4 terrorist target with the San Francisco Region ranking 
number 5. · 

City, State,. Airport Code 
2016 Total 2017 Total 
Passengers Passengers 

-Sworn 
Acres. Personnel. 

2017 
Gates 

LosAngel1=s (LAX) 80.9 M 84.6 M 3,500 543 128 
Port Authority NYNJ* 59.1 M 59.3 M 5200 .619 128 

Denver: CO (DEN) 58.2 M 61.4 M 33,531 130 137 

Las Vegas NV (LAS) 47.5 M 48.5 M 2,800 101 92 

Seattle WA (SEA) 45.7 M 46.9 M 2,500 104 88 
Miami FL (MIA) 44,5 M 44.1 M 13. 3,300, 166 
Charlotte NC (CLT) 44.4 M 45,9 M 5,558 75 

Phoenix AZ (PHX)' 43.3 M 43·.9 M 3,4.0D 108 
. fqrt Lauderqale, .FL (FLL) 29.2 M 32.5 M 1,380 98 

*Port Authority covers JFK, EWR and LGA. 
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EMPLOYMENT O.PPORTUNITES/OUTREACH 

Einpfoymeht opportunities.for s.eniors/peop/.e with disabilities (Supervisor Yee) 

The Airport has many seniors and people with .disabilities. who are successfully employed with· airlf ne 
catering companies,·foqd anq bm,erage and retail tenants, as well as at the-SFO Rental Car Center. 
These employers offer around-the-dock shifts as well a_s numerous part-time and on-c;all oppqrtunit:ies 
that often work: well for individuals needing fiexible and alternative schedul'es. Work Varies- by 
employer-frortrfood preparation, to shuttling rental·cars from one terminal to anoth~r:, to customer 
service, Mos·t 0f these je>bs are covered_ by ~he- City's First Source hiring policy, and the Arrport works 
closely With the Office of EmRloymer:it and W.orlcforce Development (OEWD), the Human s·ervices 
Agency (HSA), and tommuriity-based organi'zatfons t.o rec;ruFt for these positions. 

SFO's Offfce of Economic and Community Development (ECO) is working with OEWD on a .new entry­
levei training program for our on-Ai(.po:rt hotel, and was recen_tly sel!;!cted as a trainin_g organization by 
Self-Help for the Elderly. 

Alo rig with SFPUC, we are also looking into piloting a Neurediversity Workforce Program with our 
tenants and contractors that .would identify internships and Jobs for SF residents Who cJre on the 
autism spectrum, or who have a diagno~is of severe ADHD, Down syndrome, or other learning 
differences. AU of these individuals are existing clients of the California Department of Rehabil.itation 
(DOR). 

The Airport is cHrr~ntly pa_rticipating in a DHR pilot that places A<::cess to City Employn,ent.(ACE). 
pr.ogram candidates: into Temporary Exempt positic:rns as an entry-way ihto Civil Service. We eurrently 
have two employees hired under thh pilot. 

How many internships Iead to iobs at the Airport? (Supervisor Fewer) 
SFO offers two internsbip tnic;ks designed to lead into Afrpol't Commission positions. Over the past few 
years, over 70% (20/28) of our Custodial Track g_raduates transitioned into permanent civil service 
positions, and 51% (120.out of 235) of our-Student Design Tra1nees in Planning, Design, and 
<;::qnstruction and Information Technology and Telecomm·unicatio.ns conti'nued in follow-on pGsitions 
with the Airport Commission (Commission). For our programs that are not designed to lead to 
Commissien positions, including our high school inte~hShip programs, typica.lly 70% of these interns 
transition into part-tirrie and full-time positions at private Airport employers. 

Plans to in corp.orate Prop J p.asit.icms into permanent civil service positicmsl (Supervisor Fewer) 
Th!= Airport GUrre~tly h~s four Proposition J contracts. The following contract!? were :approved iri the 
FY16/18 budget cycle and were resubmitted for the i=Yl8/2D budget cycle; 

• Employee and Public P:ark1ng Management Sentices 
111 Information Booth and Guest Assistance Servkes' 
• SF.O Hotel Shuttle Inc. 
• S~cur1ty Services 
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We will assess the various job functions used by the Airport's Prop J service providers and consult with 
OHR and the Civil Service Commission to determine the feasibility of bringing these functions in-house 
as City jobs. 

As leases expire over the. next few years for certain services at the Airport, such as the rental of luggage 
carts, we will determine the feasibility of bringing these services in-house to provide entry level jobs 
for San Francisco residents. 

Local hiring policy.for Airport hiring in addition to con~truc_tionJob_s? {Supervisor Fewer} 
At this time, the City and County's Local Hire legislation only applies to construction opportunities. For 
non-construction, the Airport ensures 1;he City & County's First Source hiring provisions are included in 
all of our relevant agreements. 

OEWD is the regulatory authority for both Local Hire and First Source, and our work order with OEWO 
includes funding for overseeing SFO's compliance with these two pieces of legislation. 

To maximize compliance and opportunities for disadvantaged individuals, the Airport's ECO staff works 
with each of our tenants to ensure they post all entry-level jobs with OEWO. Our tracking shows that 
approximately 90% of the job placements reported last year at the Airport (1,141) were for entry-level 
positions. 

Job opportunities/outreach to homeless population? {Supervisor Fewer} 
Airport ECO staff works with HSA and their network of homeless providers on referring participants to 
ow jobs, including the following: 

• D.owntown Streets Team 

• Back on My Feet 
• Community Housing Partnership 

• Hospitality House 

• Episcopal Community Services 

S'FO participates in tours, presentations and workshops specifically targeted to these homeless 
providers, and has had success with hires at airline catering companies. 

TERMINAL CURBSIDE CONGESTION 

Curb~ide Congestion Mitigatjon {Supervisor Fewer) 

Traffic Improvement Goals 

• Reduce vehicle back-ups beyond the International Terminal on Domestic Terminal inbound 
roadways 

• Maintain minimum average speed of 15 mph on the inbound roadways 

The Airport has determined that 50% (one of every two cars) on terminal roadways is a TNC and has 
developed a phased TNC Traffic Improvement Plan to improve curbside congestion. Ph·ase 1 contains 
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short-term mitigations.designed to increrrientally qlleviate curbside ahd terminal traffic congestion by 
redistributing TNC traffic along. the Terminal curbs and moving a portion of TNC operationsto Level 5 
of the Domestic Garage. Phases 2..:3 _provid~ longer term projects and solutions for movjng additional 
.(or potentially ~II) TNC p.ick-up operations to Level 5 onhe Qomestic Garage if these short-term 
measures are not successful in retjucing terminal roadway,congestion. The plan includes improvements 
to the garage to improve the customer experience. 

COMMERCIAL TRAI\JSPO~TATI.ON 

TNC and taxi fees (Supervisor Sheehy) 
TN Cs are charged $3.80 for each pkk-up and $3.80 for each. ·drop-off while the taxi trip fee is set at 
$5.00 per pick-up only, based on ~ ·cost recovery methodology where tosts totaling $123.3M for 
FY18/19 are .allocqted to :t;he prnjec;ted vehlde trips·. 

TNC and taxi authorization to operate (Supervisor Sheehy) 
• TN Cs operate under an Airp.ort-i:ssued permit 
• Taxis operate under the authorization of the SFMTA medal Hon prngram 

T.axi medallion cost recovery assistance? (Supervisor Sheehy} 
Under federal and state law, waiving t.axi trip fees or directing Airport funds to assist medallion owners 
to re.cover the ·cost for the taxi medallions would be problematic. 

Waiving taxi trip fees would contravene the federal law mandate that airports be financ:ially self­
sustaining,. Commercial users of the Airport must pay for their share of the costs associated with 
Airport opetati.ons and maintenance: Sue:h a waiver would Hec;:essit-ate higher trip fees. t0. other modes 
of ground transportation and/or would necessitate the cost be added to t_he calculation in determining. 
airline landing fees arid terminal rental rates; which would-violate the Airport1s Airline Lease and Use 
Aweement which mc1ntjates the Airport mc1ximize revenues·from non-airline users. 

Directing Airport func;ls to assist hiedallion ·owners to rec-over the cost for taxi medallions woulq likely 
be considered a diversion of revenue in violation offederal cl"irport regulat.i.ons c1nd an illegal gift of 
p(,.lblic funds in ·violation of the California Constitution. 

Cost recove.ry calculations (Supervisor Sheehy) 
Total cost allocation to various ground transportation modes is projected to be: 

~ $123.4M for FY:l8/19 consisting of-. 

o Operating. costs - $94,8M 

i. Landside Operations 
ii. PbHce & Fire departments 

iii. Utiliti~s maintenance and other admfnistration 
; 

iv. All -ground transp.ortation sta~ing lots including the taxi staging area. in the 

domestic g;arage 
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v. Additional infrastructure improvernents for the 5J:h floor of the domestic garage 
reconfiguration 

o D.ebt Service.,. $28.6M 

vi. Roadway construction 

vii. Roadway and intersecti6n improvements & repairs 

viii. Roadway signal and signage improvements 

ix. Ground Transportation Management System (GTMS) 

Allocation of costs for.TNCs and taxis {Supervisor Sheehy} . 
For FYlS/19, costs are not allocated directly by specific modes (i.e. TN Cs). All costs. qre aggregated and 
divided by the total number of projected vehicle trips separated by low occupancy commerciai' vehicles 
(TN Cs & lirnousines)t high occupancy commercial vehicles (shuttles:, vans, buses), taxis and private 
vehicles .. 

Since taxis operate Under the· SFMTA medallion program, changes to taxi trip fees must be approved by 
SFMTA, 

Amnunt coJJected in taxi trip fees (Supervisor Sheehy} 

FY15/16 . I FY16/17 I FY17 /18 Est. I 
Taxi Tri13 Fee Revenu~. $7.21M I $6.97M I $6.07M I 

How milch charged t'o other modes? (Supervisor Sheehy} 

FY17/18 Proposed 
(per trip) FY18/19 

(per trip) 

Scheduled/Charter Buses $3.30 $3.60 

Pr~-arrange & Shared Ride Vans $3.60 $3.60 

Off-airport Parking & Hotei Shuttles $3.60 $3.60 

Limousin.es. $3,80 $3.60*-/$5.0Q** 

tNcs· $.3.80 $3,60* /$5.00** 

Taxi (pick up ·only} $5.00 $5.00 

* $3·.60 = 5th floor of dome.st.le garage pickup/tjrpp-off 
** $5.00 ($3.60 + $1.40) = Includes cl terminal curbside access foe of $1.40 per 
pickup or drop-off 

Please do not hesitate to contact nie lf you have questions or would like additional inforrn.ation, 
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SAVE MUNI 

May 15 2018 

File# 180444, 180445, 180446 

Supervisor Cohen and members of the Budget Committee, 

Save Muni urges the Board of Supervisors to take the unprecedented step of rejecting the MTA' s 
2019-2020 budget and returning it to the MTA for ·adjustment. 

We believe that staffing and budget increases for this one department are not warranted given the 
limits placed on other city department... 

MTAs proposed staff increase of 277 comes on top of continuous increases over the past decade 
resulting in an agency with over 6,000 employees making it the second largest city department. We 
believe that the agency needs an independent management audit to look at the effectiveness of its 
current structure before considering additional staffing.. . 

MTAs recent performance has been at best mediocre. The Agency has a history of poor project 
decisions and even poorer project management. 

Traffic congestion continues to worsen and Muni ridership has failed to increase even with substantial 
population growth and robust economic activity. The budget needs more focus on transit service and 
emphasis on better c;,oordination of road projects to facilitate transit movement. 

We believe that a number of specific issues with respect to the budget need to be addressed:-
1) Lack of adequate time for the public to review the budget. The budget book was not available 

until very shortly before .the MTA Board hearing, which made considered review impossible. 
2) There was no meaningful narrative about the budget changes. Expenditures were not linked to 

specific programs and staffing levels. 
3) The use of operating reserves to balance the current budget is unsustainable and flies in the face 

of intelligent fiscal planning. Instead we urge the MTA to reduce current costs and to identify 
new sources of revenue. 

By returning the MTA budget to the Agency for revision, the Bo?Id of Supervisors will send a powerful 
message that MTAs current way of doing business needs to change. 

Save Muni urges the Board to send that message. 

Sincerely, 

Bob Feinbaum 
Chair, Save Muni 
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Wong, Linda (BOS) 

From: 
Sent: 

. To: 

Cc: 
Subject: 
Attachments: 

Robert Feinbaum <bobf@att.net> 
Tuesday, May 15, 2018 9:31 AM 

. Cohen, Malia (BOS); Sheehy, Jeff (BOS); Stefani, Catherine (BOS); Yee, Norman (BOS); 
Fewer, Sandra (BOS) 
Wong, Linda (BOS) 
Re: File# 180444, 180445, 180446 
savemuni.budget.rev.odt · 

To: Supervisor Cohen .and members of the Budget Committee 

Save Muni urges the Budget Committee to reject the MTA budget and send it back to the Agency for needed 
revisions. Please see attached letter. 

Bob Feinbaum 
Chair, Save Muni 

I 
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