








Financial Reporting

SA 62 - Tenderloin

Service Category/Budget Line
Management Plan 

Budget
General Benefit 

Dollars
Management Plan 

Assessment Budget
% of Budget FY 2016-17 Budget

General Benefit 
Dollars

FY 2016-17 
Assessment Budget

% of Budget Variance

SA 62 - Tenderloin CBD - Public Rights of Way and Sidewalk 
Operations 

749,074.00$                      $             37,453.70  $                  711,620.30 76.32% 1,047,714.00$         206,906.00$         840,808.00$               60.62% -15.70%

SA 62 - Tenderloin CBD - District Identity and Streetscape 
Improvements 

45,000.00$                        $                2,250.00  $                    42,750.00 4.58% 55,111.00$              -$                       55,111.00$                  3.19% -1.40%

SA 62 - Tenderloin CBD - Administrative and Corporate 
Operations 

120,000.00$                      $                6,000.00  $                  114,000.00 12.23% 547,330.00$            403,035.00$         144,295.00$               31.67% 19.44%

Contingency and Reserve 67,413.00$                        $                3,370.65  $                    64,042.35 6.87% 78,295.00$              -$                       78,295.00$                  4.53% -2.34%
0 -$                                    $                           -    $                                  -   0.00% -$                         -$                       -$                             0.00% 0.00%
0 -$                                    $                           -    $                                  -   0.00% -$                         -$                       -$                             0.00% 0.00%
0 -$                                    $                           -    $                                  -   0.00% -$                         -$                       -$                             0.00% 0.00%

TOTAL 981,487.00$                      $             49,074.35  $                  932,412.65 100.00% 1,728,450.00$        609,941.00$         1,118,509.00$            100.00%
 FY 16-17 SA Budget % of SA Budget SA Variance

840,808.00$               75.17% -1.15%
55,111.00$                  4.93% 0.34%

BENCHMARK 2: General Benefit Requirement 5.00% 144,295.00$               12.90% 0.67%
Revenue Sources FY 2016-2017 Actuals % of actuals Source 78,295.00$                  7.00% 0.13%

Assessment Revenue 1,108,066.00$                  100.00%
Total Assessment (Special Benefit) Revenue 1,108,066.00$                  57.75% 1,118,509.00$            
Contributions and Sponsorships 15,302.00$                       0.80% Individuals
Grants 795,519.00$                     41.46% City and Foundations
Donations -$                                   0.00%
Interest Earned -$                                   0.00%
Earned Revenue -$                                   0.00%
Other -$                                   0.00%
Total Non-Assessment (General Benefit) Revenue 810,821.00$                     42.25%
Total 1,918,887.00$                  100.00%

SA 62 - Tenderloin

Service Category/Budget Line FY 2016-17 Budget
Amount from 
Assessment

Amount from General 
Benefit

% of Budget 
(Assessment)

% Budget (Total 
Budget)

Actuals
Amount from 
Assessment

Amount from 
General Benefit

% of Actuals 
(Assessment)

% of Actuals 
(Total Budget)

Variance 
(Assessment)

Variance (Total 
Budget)

SA 62 - Tenderloin CBD - Public Rights of Way and Sidewalk
Operations 1,047,714.00$                  840,808.00$            206,906.00$                   75.17% 60.62% 1,329,911.00$      859,360.00$               470,551.00$             77.55% 77.80% 2.38% 17.19%
SA 62 - Tenderloin CBD - District Identity and Streetscape
Improvements 55,111.00$                       55,111.00$              -$                                4.93% 3.19% 85,692.00$            42,559.00$                  43,133.00$               3.84% 5.01% -1.09% 1.82%

SA 62 - Tenderloin CBD - Administrative and Corporate Operations 
547,330.00$                     144,295.00$            403,035.00$                   12.90% 31.67% 216,153.00$         128,587.00$               87,566.00$               11.60% 12.65% -1.30% -19.02%

Contingency and Reserve 78,295.00$                       78,295.00$              -$                                7.00% 4.53% 77,560.00$            77,560.00$                  -$                           7.00% 4.54% 0.00% 0.01%
0 -$                                   -$                         -$                                0.00% 0.00% -$                       -$                             -$                           0.00% 0.00% 0.00% 0.00%
0 -$                                   -$                         -$                                0.00% 0.00% -$                       -$                             -$                           0.00% 0.00% 0.00% 0.00%
0 -$                                   -$                         -$                                0.00% 0.00% -$                       -$                             -$                           0.00% 0.00% 0.00% 0.00%
TOTAL 1,728,450.00$                  1,118,509.00$         609,941.00$                   100.00% 100.00% 1,709,316.00$      1,108,066.00$            100.00% 100.00%

 

FY 2016-2017 Carryover Disbursement 
-$                                   

Source Spenddown Timeline
General Benefit Project 

Public Right of way 100,000.00$                     
Administrative & Corporate Op 109,571.00$                     

General Benefit Project 3 -$                                   
General Benefit Project 4 -$                                   

-$                                   
-$                                   
-$                                   

General Project Total 209,571.00$                     
Special Assessment Project

SA 62 - Tenderloin CBD - Public Rights of Way and Sidewalk 
Operations 

470,551.00$                     

SA 62 - Tenderloin CBD - District Identity and Streetscape 
Improvements 

43,113.00$                       

SA 62 - Tenderloin CBD - Administrative and Corporate Operations 
87,566.00$                       

Contingency and Reserve -$                                   
0 -$                                   
0 -$                                   
0 -$                                   

Special Project Total 601,230.00$                     
Total Designated Amount for FY 2016-17 810,801.00$                     

BENCHMARK 4: Whether CBD is indicating the amount of funds to be carried forward into the next fiscal year and designating projects to be spent in current fiscal year 

BENCHMARK 3: Whether the variance between the budget amout and actual expenses within a fiscal year was within 10 percentage points
FY 2016-17

Source 

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within 10 percentage points from the budget identified in the Management Plan 
2016-2017

Source 



PROPOSED CHANGES Yes No If yes, what are the changes If yes, what is the justification

Any proposed changes in boundaries of district?
No

Any proposed changes in boundaries of benefit 
districts/zones?

No

Are you amending the basis and method of 
assessment?

No

ASSESSMENT METHOD Notes

# of safety walks/initatives

# of social media followers

# of businesses opening or expanding 

# of Public Space Activation events (street fairs, 
outdoor markets, public performances)

2

# of Installations of public art, murals, 
neighborhood landmarks completed

70

# of Mailing List Recipients

# of Mailing List Recipients

# of Newsletter Communications 2

# of Media Mentions

# of 311 Requests for large/bulky items

# of Homeless Interactions (including calls 
regarding)

# of Human/Animal Waste Pick-Ups

# of Merchant Contacts

# of Bags Poundage Service Measurement Type Methodology

16340 408500lbs Trash removal # of pounds
1 bag = 25 lbs (multiply 
# of bags by 25 to get 

poundage

Graffiti Removal Service Measurement Type Methodology
# of Instances 1923 Graffiti/Sticker removal # of individual instances 1 removal = 1 instance

Steam Cleaning Service Measurement Type Methodology

# of Instances

0 Steam Cleaning Linear footage
Linear footage can be 

provided by contractor 
(per USBID)

Total Linear Footage  of District 39000
Total Linear Footage Cleaned 675000

Cleaning Calls OPTIONAL Service Measurement Type Methodology

# of Calls
0 Cleaning calls (optional)

# of calls requesting 
cleaning services

1 call = 1 instance

Public Safety Calls OPTIONAL Service Measurement Type Methodology

# of Calls
0 Public Safety calls (optional)

# of calls requesting public 
safety services

1 call = 1 instance

Vacancy Tracking SELECT CBD/BID
Address APN Property Owner Phone Email SQ/footage Last known use

Total 0

Assessment Basis

The method and basis of levying the assessment in 
sufficent detail to allow each real property or 

business owner, as appropriate, to estimate the 
amount of the assessment to be levied against his 

or her property or business for the fiscal year

Please provide justification for this assessment 
methodology

If this explanation is too long, please 
provide an attachment in .doc format 
and mention in these boxes that you 

have provided the attachment. Please 
email the attachment to the 

appropriate OEWD team member 
with the subject: CBDNAME - 

ASSESSMENT METHOD - STREETS 
AND HIGHWAYS
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