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Greater Rincon Hill Community
Benefit District; dba The East
Cut Community Benefit District
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Legislative Overview

Community Benefit Districts (CBDs) /
Business Improvement Districts (BIDs) are
governed by:

— State law
e “1994 Act”

— Local law
e “Article 15”
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Review Process

This resolution covers the Annual Report for
FY 2016-17

e OEWD ensures that all CBDs/BIDs are meeting their
management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews.

e OEWD provides the Board Supervisors with a
summary memo.
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ECCBD Formation

Assessment Year
Budget* Established

Type

Property-

$2,428,821 2015 December 31, 2030
Based

*budget identified in management plan
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° Staff

ECCBD Operations

Executive Director — Andrew Robinson

° Service Areas

Public Safety

e This program utilizes Community Guides to monitor street conditions, provide crime deterrence and evaluate
qualify of life issues

Cleaning and Maintenance

e This service area includes a dispatch service available to CBD residents and property owners to address specific
cleaning and safety issues

Parks and Greenspace

e This service area will maintain all greenspaces, parks, rain gardens, sidewalk landscaping, parklets, and street
trees within the District’s boundaries.

Communication and Development

e This program promotes ECCBD’s properties and businesses through specially targeted programs and initiatives;
additionally, it supports the creation and production of special events.
Management
® This service area includes at least three full-time staff to provide oversight of service contract, implement major
projects, will staff the Board of Directors and Committees, and execute general day to day operations
Operations

e This service area will account for annual operational costs such as rent, utilities, insurance accounting, audit, and
legal fees
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BENCHMARKS

OEWD’s staff reviewed the following budget related benchmarks for
GRHCBD:

Benchmark 1 — Whether the variance between the budget amounts for each service category
was within 10 percentage points from the management plan.

Benchmark 2 — Whether one percent (1.40%) of GRHCBD’s actuals for Public Safety, one and
forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy-nine
hundredths percent (6.79%) of actuals for Parks and Greenspace came from sources other than
assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service category
was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the current
fiscal year and designating projects to be spent in the upcoming fiscal year.
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Management Plan vs. Annual Budgets
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Assessment Revenue & Other Income

FY 2016 -2017 Public Safety
Service Category

Non-Assessment
Revenue 1.64%

B Spedal Benefit
Assessments 98.36%
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FY 2016 -2017 Cleaning and
Maintenance Service Category

MNon-Assessment
Revenue 1.55%

® Special Benefit
Assessments 98.45%

FY 2016 -2017 Parks and
Greenspace Service Category

Neon-Assessment
Revenue 21.34%

M Special Benefit
Assessments 78.66%




Budget vs Actuals

Service Category FY 2016-2017 Variance
% Points

Public Safety +3.95%
Cleaning and Maintenance

+5.59%
Parks and Greenspace

-7.36%
Communication and Development

+1.05%
Management

< 10.18%

Operations

-3.06%
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Carryover

FY 16-17 Carryover Disbursement $2,193,086

DESIGNATED PROJECTS

Public Safety $878,359.98
Cleaning and Maintenance
$544,397.60
Parks and Greenspace $691.870.72
Management $78,457.70
TOTAL DESIGNATED AMOUNT $2,193,086.00
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Conclusion

East Cut CBD has met 4 of 4 benchmarks placed on it through State code and the CBD’s
Management Agreement with the City:

This particular CBD’s management plan allocates general benefit in relation to special
assessment dollars being used on a given service area. As a result, each service category
has a different general benefit. This is because the CBD will maintain and service various
parks within the District, including the new City Park. As parks and public realm have a
large impact on general benefit, this was determined to be the most equitable way to
accurately portray general benefit

ECCBD has identified sources of general benefit such as grants, in-kind donations and even
volunteer hours to meet the general benefit requirements

On April 10, 2017, ECCBD’s Owners’ Association voted to rename the CBD from Greater
Rincon Hill CBD to The East Cut CBD

Maintained an active board of directors and several sub committees
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24 HOURS SERVICES

Patrol DISPATCH

4:00pm - 7:00am

| dispatch@
Cleaning & Ambassadors theeastcut.org

0:00am - 8:00pm 415 543 8223

Dispatch Service ggl giﬂerge”cy
24 Hours

THE
elephone: 415-543-8223 E cot

Email:


mailto:dispatch@theeastcut.org

4,740 graffiti tags removed and cleaned
3,394 calls for homeless outreach assistance
434,862 pounds of garbage removed

4,4 33 public calls tor clean and safe service

4,979 trash cans topped off






Neighborhood Parks & Open Spaces

The East Cut CBD will maintain b parks and open
spaces (current and upcoming)
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Community Planning
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TRANSBAY REDEVELOPMENT PROJECT AREA

[ i |

Parcel F |
Developers Hmes/Ur,ban Paciﬁc/Goldman Sa’chs — ‘ | 2 : Parcel T
Total Unijts: 561 (est')ui = | .
Construction/Start: 2019 | | | 101 First Street
‘ Salesforce Tower

Comple;ion Lt Developers: Boston
Properties/Hines

Office SF: 1.4 Million
Construction Start: 2014
Completion: 2017
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P\ 1) 20022 22309 2000

TRANSBAY TRANSIT CENTER (RO‘OFTOP PARK)
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Under-Ramp Park
Acres: 2.5
Construction Start: 2018
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BlE@E ’ T Block 5
550" | : ' 250 Howard Street
3 I ' Park Tower

Developers:

. Golub/
Transbay Park John Buck

Block 3)
? (Constm(tion to ' Office SF: 767,000

start 2018 8- 3 Construction
‘ @ Start: 2015
Completion: 2018

Block 9 - ‘ L'F

500 Folsom Street \

Developers: Essex/ BRIDGE \ o

Affordable Rental Units: 109 e Do G s, ;
AMI: 50% and below : N onamnnooonnZw

. Market-Rate Rental Units: 436 ' i
Sq  Total Units: 545
Construction Start: 2016
Completion: 2019
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Block 8 : G 5
250 Fremont Street / 400 Folsom Street : 8
Developers: Related/TNDC
Affordable Rental Units: 150, .y« -
AMI: 70 inclusionary units @50%/ T - = . - Batar s S Samane : . » LAND USE (SUBJECT TO CHANGE)

™ ™ TRANSBAY REDEVELOPMENT
PROJECT AREA

[ ] ZONE1 ] ZONE2

AFFORDABLE HOUSING

80 OCIl units @ 50% BB e |
Market-Rate Rental/Condo Units 398} . MARKET RATE HOUSING
Total Units: 548 4 | Blocks ‘ . N CJ commerciaL
Construction Start: 2016 | 1 il 280 Beale Street/} 88 il 160 Folsom Street OPEN SPACE
Completion: 2019 | f 8PS 209 Fremont Stwds 1 - L Developer: Tishman Speyer BN OPEN SPACE

- (PUBLICLY OWNED)
Developer: Golub/Mercy B  /\fiordable Condo l{nuts. 156 OPEN SPACE

e ~4 AMI: 80-120% OWN
. Affordable Rental : ‘ PONALILY velh
Units: 70 - : e Bgl Market-Rate Condo Units: 235
Y 0% Total Units: 391
AML: 50% and below Construction Start: 2017
i Market-Rate Rental |

e =il Completion: 2020 e P
Units: 409 v pl B Podium 2: 5088

{ Total Units: 479 — : : W Vid-Rise: 65-165°

Constructlop Start: 2013 g* o Block 7 | W Towers (Height Varles)

Completion: 2016 - 255 Fremont Street/
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PROPOSED HEIGHT UMITS (MIN AND MAX)

Townhomes: 35-50°

Rene Cazenave Apartments | |
Developers: BRIDGE/CHP.
 Affordable Rental Units: 420
AMI: 509 and below
Total Units: 120
Construction Start: 2011
Completion: 2013

‘ Affordable Rental Units: 120
|  AMI: 50% and below

Construction Start: 2016

Completion: 2018
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FY2016-2017 Budget

Cleaning &
Maintenance

Parks &
(Greenspace

Economic
Development

Public Safety

Management &
Operations




Thank You!
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