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FILE NO. 180640 

AMENDED IN COMMITTEE 
9/13/18 

RESOLUTION NO. 

[Airport Professional Services Agreement Modification No. 8 - AGJV, a Joint Venture - Project 
Management Support Services for the Airport's Terminal 1 Center Renovation Project - Not to 
Exceed $28,250,000] . 

Resolution approving Modification No. 8 to Airport Contract No. 10011.41, Project 

Management Support Services for the San Francisco International Airport; Terminal 1 

Center Renovation Project, between ACJV and the City and County of San Francisco, 

acting by and through its Airport Commission, for a total amount not to exceed 

$28,250,000 extending the term by seven months to commence October 1, 2018, for a 

total term of January 20, 2015, through April 30, 2019, pursuant to·Charter, Section 

9.118(b). 

12 WHEREAS, Through the implementation of the Terminal 1/Boarding Area B 

13 Redevelopment Program ("Program"), the Airport demolished aging infrastructure, 

14 constructed a temporary boarding area, and is renovating the existing terminal and boarding 

15 area structures, all while maintaining Airport operations. The Program will result in a new 1.1 

16 million square foot facility; and 

17 WHEREAS, Two of the mqjor projects in the Program are the Terminal 1 Center 

18 Renovation ("T1 Center") Project and the New Boarding Area B ("BAB") Project. The T1 

19 Center Project encompasses the main terminal building, including construction of a new 

20 architectural envelope, complete electrical, HVAC, and special systems replacement, new 

21 check-in facilities and passenger screening checkpoint and passenger amenities. The J1 

22 · Center Project also includes a new consolidated common use baggage handling system and 

23 checked baggage screening system, a secure connector to Boarding Area C, and a sterile 

24 connector to the International Terminal Building; and 

25 
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1 WHEREAS, On January 20, 2015 by Resolution No. 15-0005, the Commission 

2 awarded Contract 10011.41, Project Management Support Services for the San Francisco 

3 International Airport Terminal 1 Center Renovation Project ("Contract") to ACJV, a Joint 

4 Venture consisting of AECOM Technical Services and Cooper Pugeda Management, Inc., in 

5 the not-to-exceed amount of $3,500,000 for the first year of services; and 

6 WHEREAS, On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors 

7 approved the Contract for a term of five years and a final contract value up to $23,000,000; 

8 and 

9 WHEREAS, On June 15, 2015, the Airport Director executed Modification No. 1 to 

10 administratively modify the Contract to include new classifications and labor rates with no 

11 · changes to the Contract term or Contract amount; and 

12 · WHEREAS, On March 15, 2016, by Resolution No. 16-0079, the Commission 

13 approved Modification No. 2 to the Contract, increasing the not-to-exceed amount to 

14 $10,550,000 and extending the term through April 30, 2017; and 

15 WHEREAS, On August 22, 2016, the Airport Director executed Modification No. 3 to 

16 administratively modify the Contract to include a new subcontractor and labor rates with no 

17 changes to the Contract term or Contract amount; and 

18 WHEREAS, On March 21, 2017, by Resolution No. 17-0058, the Commission 

19 approved Modification No. 4 to the Contract, increasing the not-to-exceed amount to 

20 $18,650,000 and extending the term through April 30, 2018; and 

21 WHEREAS, On July 1, 2017, the Airport Director executed Modification No. 5 to 

22 administratively modify the Contract to amend billing and labor rates with no changes to the 

23 Contract term or Contract amount; and 

24 

25 
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1 WHEREAS, On October 11, 2017, the Airport Director executed Modification No. 6 to 

2 administratively modify the Contract to include a new subcontractor and labor rates with no 

3 changes to the Contract term or Contract amount; and 

4 WHEREAS, On February 20, 2018, by Resolution No. 18-0038, the Commission 

5 approved Modification No. 7 and Modification No. 8 to the Contract, which together increase 

6 the Contract not-to-exceed amount and extend the Contract for an additional year of services 

7 through April 30, 2019; and 

8 WHEREAS, Modification No. 7 increases the Contract not-to-exceed amount to 

9 $22,998,000 for services through September 30, 2018; and 

10 · WHEREAS, Modification No. 8 increases the Contract not-to-exceed amount to 

11 $28,250,000 for services from October 1, 2018 through April 30, 2019; and 

12 WHEREAS, On November 11 2017, by a memorandum to the Commission, the Airport 

13 · Director described a new delivery plan for the Program that had been vetted by all Airport 

14 stakeholders and recommended to the Airport Director by his Executive Committee and 

15 Executive Advisory Board. A copy of the memorandum is contained in Clerk of the Board of 

16 Supervisors File No. 180640. The new delivery plan brings forward various elements from 

17 Phase 2 of the Program into Phase 1 and adds scope to accelerate delivery of international-

18 capable gates, reduce impact to airline operations, and deliver significant benefits to the 

19 passengerexperience;and 

20 WHEREAS, The T1 Center Project's budget has increased to $1,387,380,000. As a 

21 result, this Contract's budget has increased to $61,325,000 for approximately nine years of 

· 22 services through December 31, 2023; and 

23 WHEREAS, San Francisco Charter Section 9.118(b) provides that the agreements 

24 entered into by a department, board, or commission requiring anticipated expenditures by the 

25 City and County of ten million dollars or more, and modifications of such agreements having 
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1 an impact of more than five hundred thousand dollars, shall be subject to approval by the 

2 Board of Supervisors by resolution; and 

3 WHEREAS, ByRe~olution No. 283-14 dated July 22, 2014, incorporated herein by this 

4 reference as though fully set forth, the Board adopted findings under the California 

. 5 Environmental Quality Act (Public Resources Code, Section 21000, et seq.) for the Program; 

6 now, therefore, be it 

7 . RESOLVED, That the Board of Supervisors hereby approves Modification No. 8 the 

8 Professional Services Contract No. 10011.41, Project Management Support Services for the 

9. Terminal 1 Center Renovation Project, with ACJV, for a total Contract not-:to-exceed amount 

10 of $28,250,000 for services through April 30, 2019; a copy of Modification No. 8 is contained 

11 in Clerk of the Board of Supervisors File No. 180640 along with the Contract and all previously 

12 executed modifications; and, be it 

13 FURTHER RESOLVED, That within thirty (30) days of Modification No. 8 being fully 

14 executed by all parties, the Commission shall provide a copy to the Clerk of the Board for 

15 inclusion in the official file. 

16 
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18 
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BUDGET AND FINANCE COMMITTEE MEETING SEPTEMBER 13, 2018 . 

Department: 
San Francisco International Airport (Airport) 

Legislativ~ Objectives 

• The proposed resolution would approve Modification. No. 8 to the contract between the · 
San .Francisco International Airport and ACJV, a joint venture .of AECOM and Cooper 
Pugeda Management, Inc,, to provide.construction management services for the Airport's 
Terminal 1 Center Renovation Project,· extending the term by seven months for a total 
term from January 20, 2015 through April 30, 2019, and increasi·ng the contract amount 
by $5,250,000, from $23;000,000 to a total amount not to exce~d $28,250,000. 

• The proposed . resolution would also authorize futu·re modifications to .the contract 
without furth~r Board of Supervisbrs approval to extend tlie contract through December 
31, 2023, and increase the contract amount by $33,075,000 to $61,325,000. 

· Key Points 

• . The Airport anticipates reaching the original not-to-exceed. amount ot $23,000,000 · in 
ap'proximately}.5 years rather than the anticipated 5 years that was· previously approved 
by the . Board of Supervisors. The scope and duration of the project has increased, 
requiring additional ACJV staffing to oversee and support the project. 

· ·· Fiscal Impact 

• · Modification No'. ·8 to the contract would increase the contract amount by $5,250,.000, 
from $23,000,000 to a total amount not to exceed $28,250,000. The proposed resolution 
would als.o authorize future ·modifications to the contract and·further increase the total 
not-to-exceed amount by $33,075,000 to $61',325,000. 

Policy Consideration 

• The Airport's practice for Capital Program prof~ssional service co~tracts is to set contract 
not-to-exceed amounts for one year, requiring annual modification of the contract to 
increase the contract amount and contract term: Ho.wever, the Airport ·does not have a 
consistent practice to ensure that these contracts c:onform to Charter Section 9.118(b). 

Recommendations 

• Approve the proposed. Modification No. 8. Approval of future· contract modifications 
without further. Board of Supervisors approval is a policy matter for the Board of 
Supervisors. 

• The. Board of Supervisors should request that the Ai.rport Director consult with. the City 
Attorney's Office on rnnsistent practices to obtain Board of .supervisors approval for 
Capital Program professional ser.vices contracts that are modified annually to ensure 
conformance to Charter Section 9.118. · 

. . 
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BUDGET AND FINANCE(OMMITIEE MEETING SEPTEMBER 13, 2018 

' 
MANDATE STATEMENT . 

City Charter Section 9.118{b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or {3) requires a modification of more than $500,000 is sLibj(;!ct to Board of Supervisors 
approval. 

BACKGROUND 

Terminal 1 Center Renovation Project 

In March 2015 following a competitiye process the Board of Supervisors approved the contract 
between the San Francisco International Airport and ACJV, a joint venture of AECOM and 
Cooper Pugeda Management, Inc., to provide construction management services for the· 
Airport's Terminal 1 Center Renovation Project (File 15-0151). The initial term of the contract 

· was for one year for an amount not to ~xceed $3;500,000, With options to extend the contract 
each year for a total duration of six yea.rs. File 15-0151 approved the contract for a term of up 
to five years and a total amount not to exceed $23,000,000 over the five-year term. 

The Terminal 1 Center Renovation Project is part of the Terminal {Redevelopment Program at 
the Airport, which is an ongoing program to design and construct a new facility at the Airport of 
approximately 1.1 million square feet while allowing for uninterrupted Airport services during 
the project period. The Terminal 1 Center Renovation Project will create a new consolidated 
passenger screening checkpoint, pre-security ticket counters, and concessions in Terminal 1, as 
well as upgraded standards for post-security passenger amenities to match those in Airport 
Terminal 2 and Terminal 3 Boarding Area E. The project will also construct a new baggage 
handling system and a checked baggage screening system. 

The project is funded by Airport revenue bonds. The initial. budget for the Terminal 1 Center 
Renovation Project was $428,380,000 in March 2015 when the Board of Supervisors approved 
the initial contract with ACJV. 

Contract Modifications 

The Airport. has modified the contract seven times to (a) increase the not-to-exceed amount 
and extend the contract term, and (b) administratively modify the contract to include new 
subcontractor and labor rates, with no changes to the contract term or amount. The contract 
modifications- that increased the not~to-exceed amount .and extended the contract term are 
summarized in Exhibit 1 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST.· 
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Exhibit 1. In.itial Contract Terms and Modifications 

Date 

Initial contract terms 1/40/2015 . 
Modification No. 2 3/15/2016 
Modification No. 4 3/21/2017 
Modification No. 7 2/20/2018 

Not-to-exceed 
amount 

$3,500,000 
10,550,000 
18,650,000 

.22,998,000 

, SEPTEMBER 13, 2018 

Extended Term 
Through 

April 30, 2016 
April 30, 2017 
April 30, 2018 

September 30, 2018 
Note: Modification Nos, 1, 3, 5, and 6 were administrative in ·nature and did not increase the contract 
not-to-exceed amount or term. 

. . 

As shown. in Exhibit 1 above, Modification No. 7 extended the contract term for only five 
months,. through September 30, 2018, rather than an additional year so as not to exceed the 
total not-to-exceed amount of $23,000,000 approved by the Board of Supervisors in File 15-
0151. According to Ms. Geri Rayca, Man·ager of.the Airpores Contract Maf)agement Unit, as of 

· May 31? 2018, $19,933,209 has been expended under the contract. 

Increases in the Size and Scope of the Terminal 1 Center R,enovation Project 

As shown in Exhibit 1 above, the Airport anticipates reaching the priginal not-to-exc:eed amount 
of. $23,000,000 in approximately 3.5 years rathe.r than the anticipated 5 yec1rs that was 
approved by the Board of Supervisors in FiJe 15-0151. According to Ms. Rayca, while the scope 
of services provided by ACJV has not changed since the original contract was awarded, the 
scope and duration of the Terminal 1. Center Renovation Project has increased, requiring . · 
additional ACJV staffing to oversee and support the project. 

A November 2017 memorandum from the Airport Director to the Airport Commission states· 
that the original Terminal 1 Redevelopment Program budget and phased approach, including 
the Terminal 1 Center Renovation Project, was developed in 2013 alongside the Airport's most 
recent long-term activity foreca.st. Since 2013, growth in activity has increased faster than 
originally forecast due to additional flights and larger aircraft coming into the Airport'. The 
unanticipated growth has resulted in an earlier need for the facilities than was anticipated 
under the original program.budget. 

The revised phased approach outlined in the November 2017 memorandum keeps the original 
scope of the Terminal 1 Center Renovation Project and adds additional scope as follows: 

• ·. Terminal 1 South: a reconstruction of the southe~n portion of Terminal 1, originally 
included in phase 2 ofthe Terminal 1 Redevelopment Program 

• . Terminal 1 North: a reconstruction of the northern portion· of Terminal 1, originally 
included in phase 2 of the Terminal 1 Redevelopment Program 

• International Terminal Building Connector: construction of new connectors to the 
International Terminal Building, originally included in phase 2 of the Terminal 1 
Redevelopment Program 

• .Additional scope: infrastructure to support an additional four aircraft parking p·ositions; 
expanded square footage for additional concessions; baggage-handling system; curbside 
roadway improvements; and additional amenities. , · 
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As a result of the revised project scope, the Terminal 1 Center Renovation Project budget 
increased three-fold froin the original budget of $428,380,000 in March 2015 to the revised 
budget of $1,387,380,000 in July 2018, as shown in Exhibit 2 below. The ACJV contract budget 

. increased from $23,000,000, or 5.4 percent of the total project budget, to $61,325,000, or 4.4 
percent of the total project budget, to account for the increase in scope and duration of the 
Terminal 1 Center Renovation Project. 

Exhibit i. Original and Revised Budget Summary for Terminal 1 Center Renovation Project 

Design-builder hard costs: direct construction 
Design-builder management soft costs a 

Baggage handling system b 

Internal soft costs: project management c 

Internal soft costs: other d 

Airport construction contingency 
Project and construction management 

ACJV contract . 
----·-·------------------------·-······--------·------·---------

Total. 
Source: Airport staff. 

Original 
March 2015 

$216,000,000 
45,280,000 

140,000,000 
4,100,000 

0 
0 

23,000,000 
(5.4% of total) 

$428,380,000 

Revised 

July 2018 
$796,166,328. 

180,367,872 
211,994,285 . 

15,930,412 
48,014,836 
73,581,267 

61,~25,000 
(4.4% of total) 

. --·-·---------------
$1,387,380,000 

a. Design-builder management soft costs are charged by the design-builder for the planning and design of the 
project. 
b. The baggage .handling system was originally a separate design-build contract before it was transferred to the 
Terminal 1 Center Renovation Project, and is budgeted separately as a result. 
c. Internal· project management soft costs are the Airport's costs of internal project managers and other associated. 
Airport staff related to the interral management ofthe project. 
d. Other internal soft costs are related to the Airport's project i_nspection and project coordination with other City 
departments. 

DETAILS OF PROPOSED LEGISLATION . · . 
. . 

,. - ---- ---~ ---- - ----~--- - --~~~-- ~--------- -~~ -~ ~--= ---~--------~-~---

The proposed resolution would approve Modification No. 8 to the contract, extending the term 
by seven months for a total term from January 20, 2015 through April 30, 2019, and increasing 

. ' 
the contract amount by $·5,250,000, .from $23,000,000 to a total amount not to exceed 
$28,250,000. 

The proposed resolution would also authorize future modifications to the contract without 
further Board of Supervisors approval to extend the contract by approximately four years and 
eight months through December 31, 2023, and increase the contract amount by $33,075,000 to 
$61,325,000. 

Exhibit 3 below summarizes the initial five-year contract budget of $22,998,608, the actual 
amounts expended under the contract to date of $19,933,209, and the total amount authorized 
under the proposed resolution cif $61,325,000. 
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Exhibit 3. Initial Five-Year Contract Budget, Actuals, and Proposed Budget 

Increase/ 
Authorized (decrease) in 

Actuals under proposed budget 
Initial 5- expended proposed compared to 

year budget· (5/31/18) resolution initial budget 
Project management $8,325,422 $10,368,965 $24,861,653 $16,536,231 
Design 3,534,102 950,038 2,369,874 (1,164,228) · 
Stakeholder engagement 532,251 455,946 455,946 (76,305) 
Construction management 4,446,837 4,970,483 20,455,445 16,008,608 
Baggage handling system execution 2,578,433 1,336,851 1,367,284 (1,211,149) 

. Security ·--·--·--···--------·-·669,076 991,762 3,940,468 3,271,392 
-~ubtotai.:________________ $20,086,121 _ $}!},0!4,045 $53,450,671 -···-· $33,364,549 · 
_ Owner's contingency (up to 10%) _____ . 2,008,612 ----~---~1954,0~!_ ______ 2,945,~?J~ 
-~ubtotal · ---·· $22,094,733 $19,074,045 $58,404,_!62 _ $36,310,028 

Other allowable direct costs (approx. 5%) 903,875 . 859,164 2,920,238 2,016,363 
Total $22,998,608 $19,933,209 $61,325,000 $38,326,391 
·source: Airport staff. 

The Terminal 1 Center Renovation Project, including the con.tract with ACJV, is funded by 
Airport revenue. bonds. 

POLICY CONSIDERATION 

Airport Procedures for Capital Program Professional Services 

The Airport's practice for Capital Program professional service contracts is to set contract not­
to-exceed amounts for one year, requiring annual modification of the contract to increase the 
contract amount and. contract term. According to Ms. Rayca, this practice allows the Airport to 
monitor contract performance on an annual basis. 

However, the Airport does riot have a consistent practice to ensure that these contracts 
conform to Charter Section 9.118(b), which requires Board· of Supervisors approval for (a) 
contracts exceeding 10 years, or having expenditures· of $10 million or more; or (b) · 
modifications to such contracts of $500,000 or more. 

The original contract between the Airport and ACJV for the Terminal 1 Center Renovation 
Project was for one year, with five one-year options to exterid for a total contract term of six 

years to April 2021. The_ contract not-to-exceed amount for the first year was $3,500,000. 
However, File 15~0151, approved by the Board of Supervisors, provided for a contract term of 
five years through spring 2020 _and a total contract not-to-exceed amount of $23,000,000. 

. . . 
The proposed resolution would approve Modification No. 8 to the contract between the Airport 
and ACJV to extend the term to April 2019, 1 and increase the contract not-to-exceed amount by 
$5,250,000 to $28,250,000. The proposed resolution would also approve f\..lture modification to . . 

1 The Board of Supervisors previously approved the term of the contract between the Airport and ACJV for five . 
years through spring 2020, as noted above (File 15-0151). 
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the contract without further Board of Sup~rvisors approval to increase the contract not-to­
exceed amount to $61,325,000 (or 167 percent more than the original contract), and to extend 
the term to December 2023. The Budget and Legislative Analyst recommends approval of 
Modification No. 8 to the contract, extending the term to April 30, 2019 and increasing the 
contract not-to-exceed amount to $28,250,000. 

Approval of further modifications to the contract for up to $61,325,000 without further Board 
of Supervisors approval is·a policy matter for the Board of Supervisors. 

The Board of Supervisors should request that the Airport Director consult with the City 
. . . 

Attorney's Office on consistent practices to· obtain Board of Supervisors approval for Capital 
Program professional services contracts that are modified annually to ensure conformance to 
Charter Section 9.118. 

. . 
RECOMMENDATIONS . · -·~ . . . 

wa,f fr 'o/ ~;, {'. ,c 

1. Approve the proposed Modific;:ation No. 8. 
2. Approval of future contract modifications without further Board of Supervisors approval 

is .a policy matter for the Board of Supervisors. 
3. The Board of Supervisors should· request that Airport Director' consult with the_ City 

Attorney's Office on consistent practices to obtain Board of Supervisors approval for 
Capital Program professional services contracts that are modified annually to ensure 
conformance to Charter Section 9.118. 
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· City and County of San Francisco 
Airport Commission 

P .0. Box 8097 
San Francisco, California 94128 

Modification No. 8 

Contract No.10011.41 
Project Management Support Seniices for 

Terminal 1 Center Renovation Project 

TIIIS MODIFICATION (this "Modification") is made as of February 20, 2018, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118 in an amount nott.o exceed $23,000,000; and 

D. On , by Resolution No. , the Board of Supervisors 
approved this Modification under San Francisco Charter Section 9 .118 and a new total amount not to exceed 
$61,325,000; and · 

E. · On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corre~ponding range 
ofrates through Modification No. l; and 

F. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update ·rates; 
and 

· G. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modi:ijcation 
No. 3; and 

H. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase the contract amount and extend the term of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other administrative changes; and 

I. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to update rates through Modification No. 5; and 
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J. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor and new personnel classification, and make other 
administrative changes thrcmgh Modification No. 6; and 

K. On February 20, 2018, by Resolution No. 18-0038, the Commission approved Modification No. 7 
to increase the contract amount by $4,348,000, for a total not-to-exceed amount of $22,998,000, and extend 
the term of the agreement to September 30, 2018; and 

L. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount and extend the term of the agreement; and 

M. On February 20, 2018, by Resolution No. 18-0038, the Commission approved this Modification to 
the Contractor to .increase the contract amount by $5,252,000, for a total not-to-exceed amount of 
$28,250,000, and extend the term of the agreement to April 30, 2019; and 

N. Approval for this Agreement was obtained when the Civil Service Commission approvedPSCNo. 
47898-13/14 on May 19, 2014; and · 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and. City, as amended by the: · 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 
Modification No. 6, 
Modification No. 7, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, 
dated July 1, 2017, 
dated October 11, 2017, and 
dated February 20, 2018. 

b. Other Terms. Terms used and not defined in this Modification shall have· the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agr~ment is hereby amended to extend the tenn of the contract for a new 
ending date of April 30, 2019. 

3. Section 5. Compensation is _hereby amended to increase the total compensation payable by an 
amount not to exceed Five Million Two Hundred Fifty-Two Thousand Dollars ($5,252,000) for a new 
total not to exceed amount of Twenty-Eight · Million Two Hundred Fifty Thousand Dollars 
($28,250,000). . 

4. Effective Date. Each of the changes set forth in this Modification shall be ·effective on and after 
the date of this Modification. · 

5. . Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREO:F, Contractor and City have executed this Modification as of t:Jie. date first · 
referenced above. 

ClTY 
AIRPORT COMMISSION 
CUY AND COUNTY OF 
SAN FRANCISCO 

By: 
Ivar C. Satero 
.A::Li::port Direc,tor 

Attest 

Adopted on: Feb;ruary 20, 2018 

. Appmved~s to Form: 

Dennis 1. Herrera 
qty Attorney 

By 
i?ehlb.er Wolnick 
Depµt:y City Attomey 

AlR-550 (8-15) 

CONTRACTOR 

Aµthorized Sign 
Ismael G. Puge 
President 

ACN 
300 California Street, Suite 400 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San F~ncisco, California 9~128 

Agreement between the City and County of San Francisco and 

ACJV 

ContractNo.10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

This Agreement is made this 20th day of January, 2015, in the City and County of San Francisco, State 
of California, by and between: ACJV, at 300 California Street, Suite 400, San Francisco, California 
94104 (the "Con1ractor") and the City and County of San Francisco, a municipal corporation (the "City"), 
acting by and through its Airport Commission (the "Commission"). 

Recitals 

A. The Commission wishes to engage Contractor to perfonn Project Management Support Services 
for Terminal 1 Center Renovation Project for th~ San Francisco International Airport (the "Airport" or 
"SFO"); and, 

B. The Commission is authorized to enter into all con1racts which relate to matters under its 
jurisdiction; and 

C. On June 2, 2014, the Commission issued a Request for Proposals ("RFP") and as a result of the 
selection process prescribed in the RFP and upon the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receivm.g the highest evaluation 
score; and 

D. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to 
the Contractor; and 

, 

E. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the 
Agreement under San Francisco Charter Section 9 .118; and 

F. Approval for this Agreement was obtained when the Civil. Service Commission approved 
Contract number 47898-13/14 on May 19, 2014; and 

G. The Contractor represents and warrants that it is qualified to per(orm the services required by 
City under this Agreement; · 

Now, THEREFORE, the parties agree 8$ follows: 

Terms and Conditions 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non­
Appropriation. This Agr.eement is subject to the budget and fiscal provisions of the City's Charter. 
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Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount certified for the purpose 
and period stated in such advance authorization. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement will 
terminate, without penalty,. liability or expense of any kind at the end of the term for ·which funds are 
appropriated. City has no .obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption of .risk of possible non-appropriation is part of the 
consideration for this Agreement. 

T.EilS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS·OF 1BIS 
AGREEMENT: 

2. Term of the Agreement. Subject to Section 1, the tenn of this Agreement shall be the duration 
of twelve (12) months, starting on the first working day following contract certification. The Commission 
has the option to renew this Agreement each year for a total duration of six (6) years. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
· certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to . perform the services 
provided for in Appendix A, "Services to be Proviqed by Contractor," attached hereto and incorporated 
by reference as though fully set forth in this Agreement. If Appendix A includes as-needed services, such 
· services shall .be requested by City through the issuance of a written task order · signed by City and 
Contractor, which task order shall be made a part of and incorporated into the Agreement as though fully 
set forth in this Agreement without the need for a formal amendment to the Agreement. The task order 
shall include a description of the as-needed services, the deliverables, .schedule for performance, cost, and 
method and timing of payment. 

5. Compensation. Compensation shali be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the Deputy Airport Director, in his 
or her sole discretion, concludes has been performed as of the last day of the immediately preceding 
month. In no event shall the amount of this Agreement exceed Three Million Five Hundred Thousand 
Dollars ($3,500,000). Any compensation increases, including for services beyond the first twelve (12) 
months of this Agreement, shall require the approval of the Airport Commission. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference as though fully set forth in this Agreement. No charges shall be incurred urider 
this Agreement nor shall any payments become due to Contractor until reports, services, or both, required 
under this Agreement are received from Contractor and approved by Design and Construction as being in 
accordance with this Agreement City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this Agreement. In 
no event shall City be liabie for interest or late charges for any I.ate payments. 

6. Guaranteed Maximum Costs. The City's obligation under this Agreement shall not at any time 
exceed the amount certified by the Controller for the purpose and period stated in such certification. 
Except as may be provided by laws governing emergency procedures, officers and employees of the City 
are not authorized ~o request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
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m.:1xl.mun1 amoun,t of funding for which the coiitrl,:lct. is ·certified without certification of the additional 
.amount by the Controller .. The Controller is not authorized to make payme.nts ()rt a:ny cop.tract for whi¢h 
fm1ds have not been certified. as_ '1yai1af?I¢ 1il the .bud.g;et or by sµpl?lem~nta'La:pprordation. 

1: Payment~ Toyoice Form~t'.- Jnyoices furnished byCo;nfraotor 11nder this Agi,eeriierit must be fu a 
form acceptable to.·the Controlier~ arid m.m,t include: a l!D-iqqe; im10;.ce numb.er. All amounts paid by Cityto 
Contractor shall be subject to audit by City;. Payment shall.be made b.y qty tci Contractor at t:he address 
specified in theseytfon l:lnt{tle4 "Notice';s ~() the P~n:ies:''' 

8.. SubmittingFalseCiafrus; 1\1'.on:efa::ry Penalties;. Putsuantt0Sat1 Franc.isco,A4mimsttative Code 
§§6.~.0"6.83, ai:J.y cmil:raotor; su:bcpntra:ctot; supplier, coilslilfaiit or subconsultarit who submits a false 
claim i:;hall be liable .to the City forthe.statu1ory penalties set forth fu those sectiqn.R '.flle texi of ~·ectlons 
·6;80.:6,st a1png with the entire $an .. Frarici?C:9 A:qiriiriistrativ¢ Code: is av~.ilable on fhe web at: 
htq.r//www.amlegaiccomlnxt/gateway.d'l1/Califomia/adminlstrative/administi:ativecode?Ftemplafes$fn=d 
efault.htm$J.0$vid=am1ega:i:sanffancfsco ca$syhc~ 1 '. A° co'ntrac:for; $U;bc9ni:ract9r, sµppJler, C(!nsU:lta,nt 
·or· subcoiisi+It!i0.t will b.e deetnecl to :have suJ:iinitted .a false cfaim to the City .if the contractor, 
subcontractor or consultant (:a) knowingly presents oroauses to be,prese11ted to ,!Ui offlcer or ernpl9yee of 
the City a false tlaini or teque~t for p~yrnent qt approval; (p) kn.owin!/)Y fua,kes, uses, of causes to be 
made oru$ed.ii..false:recor.d..·or·statemhiit to getafalse claim paid or.approved by the City;(c) conspires to 
defraud the City by getting a false· cla'i.m. allowed or paig by the City; (d) knowihgly :makes,. uses, or 
cilus.es to be madf·or used a false record ot statemenfto conceal, ·avrj1d,_ or decrease an obligation to pay 
'Of transmit money or property to.the City; or(e)' is a beneficiary ofari 1n8:4verteri± submis~for.r of a: ;false 
claim to the City, s11bsequerttly disc9vers tjie f<ilsity of the. claim, ::incl fails to disolpse the fulse claim to 
the City within areasona.ble time, aJter discovery-of the false claim. 

9; ])~allowance. NOTAPPUCAHLE 

Ht Taxe$ 

. 10.1 Payment of any_ taxes, .including possessory interest truces. and. <:alifornfa sai¢s; .(.'iI).d use: taxes, 
Jevi¢4. µpon or as a .result of this AgreemJ;i)t,. or the servkes deHyered pliisuant hereto, shaU b~ the 

· obligation of Contractor. ·· · 

10,2 Cpntractor recognizes an¢! und¢rstands that this Agreem¢nt :inay ,create a '5possessory :interesf' fot 
property tax purposes. GenerallJ\;such. a. posse~sory interest is notcreated p:nle~~ the Agree:t'l:ieiit entttle$ 
the Contnictgrto p·pssess.i()n, occµp::incy, or us¢ of.City ptop~d:j for private. gain. If stich a possesso1y 
intei\~st is created, then the following;shall apply:, · · · · · · 

10;2,1 Contractor, on behalf of itseif:a.nd any µerinitt:ed successors. and assigns; recognizes <!,nd 
understands that Contractor; and any pennitted.sllcce.ssots Md ii:ssigri,s, niay 'be subject to reai property t~ 
assessm,e11ts mi tµe posst;s.sbry µit~t.~st; · ·· 

1 o.;z~2 Contractor; \)n behalf:pf itself an,<i any pe11i:J;Itt¢d successors. and assigns, recognizes Wid 
l!tiders_t@ffo tb.aJ the oteatfon:, extension, renewal,. or . assignment of this Agreemerif may ,result in a 
'"c:hange in ownership" for purposes of,reaf propetfy tax,t':s, and therefore may r:esu1t in a reyalµ:ation_of 
a,ny pos_Se!iSOry interest cter1ted by this Agreenierit. Con,tta.otoraccqrdingly agrees on behalf of itself and 
itspenriitted succ.es.sors and assigiIB to report on behalf of the City to the. County; Assessor the }nfqnµa1iort. 
required by Revenue a1:1d Tax,iitiou Cod~ sec.tiou 48Q.5, 11.s am~nde<:l. fh:hn til:tie to titn$, and any successor 
provision. 
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10.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time). Contractor accordingly agrees on behalf of itself and its _permitted successors and assigns 
to report any change in OwP.ership to the County Assessor, the State Board of Equalization or other public 
agency as required by law. · · · 

10.2.4 Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply AcceptancEl of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials . 
may not have been· apparent or detected at the time such payment was made. Materials, equipment, 

· components, or workmanship that do not conform to the requirements ·of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent 
personnel under ·the supervision of and.in the employment of Contractor. Contractor will comply with 
City's reasonable requests regarding assignment of personnel, but all personnel, including those assigned 
at City's request, and must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. · 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
· property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 

employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

14.1 Independent Contractor. Contractor or any agent or employee of Contractor shall be deemed at. 
all times to be an independent contractor and is wholly responsible for the manner in which it performs 
the services and work requested by City under this Agreement. Contractor or any agent or employee of 
Contractor shall not have employee status with City, nor. be e_ntitled to participate in any plans, 
arrangements, or distributions by.City pertaining to or in connection with any retirement, health or other 
benefits that City may offer its employees. Contractor or any agent or employee of Contractor is liable 

. for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for all 
obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income· tax withholdings, unemployment compensation, insurance,· and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agencyrelationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
doe's not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

14.2 Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as .the Internal Revenue Service or the State EmploymenJ Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal. to both the employee ~nd 

AIR-500 (1-13) 4of24 

340 

Contract No. 10011.41 
January 20, 2015 



employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant trocing 
authority. Should a relevant taxing authority detennine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, ·offsetting any amounts already paid by Contractor which can be applied as a credit 

· against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrafor, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

15.1 Without in any way limiting Contractor's liability pursuant to the "Indemnification" section of 
this Agreement; Contractor, or each of Contractor's Joint Venture Partners, must maintain in force, during 
the full term of the Agreement, insurance in the following amounts and coverage: 

15.1.1 Workers' Compensation, in statutory amounts, with Employers' Liability Limits not less 
than $i,ooo,ooo each·accident, injury, or illness; and 

15.1.2 Cominercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, ·Products and Completed Operations; and 

15.1.3 Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non­
Owned and Hired auto coverage, as applicable. 

15.1.4 Professional liability insurance, applicable to Contractor's profession, with limits not less 
than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement. If the Contractor is a Joint Venture, each 
member of the Joint Venture must maintaii;i individual Professional Liability insurance and each policy 
must include 'Joint Venture' coverage. The Contractor may be asked to provide all applicable policies for 
verification of coverage. 

15.2 Commercial General Liability and Commercial Automobile Liability Insurance policies must be 
endorsed to provide: 

15.2.1 Name as Additional Insured the City and County of San Francisco, its Officers, Agents, 
and Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's policies must be 
endorsed to include each other Joint Venture partner AND the Joint Venture as additional insureds. 

15.2.2 That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought 

15.3 Regarding Workers' Compensation, Contractor, and each Joint Venture Partner, hereby agrees to 
waive subrogation which any insurer of Contractor or any Joint Venture Partner may acquire from 

AIR-500 (1-13) 5 of24 

341 

Contract No. 10011.41 
January 20, 2015 



- -··-·-·-·------------------------------;-

Contractor or a Joint Ventu~e Partner by virtue of the ·payment of any loss. Contractor and each Joint 
Venture Partner agree to obtain any endorsement that may be necessary to effect this waiver of 
subrogation. Each Workers' Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Contractor or any Joint Venture Partner, their employees, 
agents· and subcontractors. 

. or of the City for all work perfornied by the Contractor, its employees, agents and su_bcontractors. 

15.4 All policies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation_ of coverages for any reason. Notices shall be sent to the City 
address in the '"Notices to the Parties" section. · 

15.5 Should any of the required insurance be provided under a claims-made form, Contractor or the 
Joint Venture Partners shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, 
should occurrences during the contract term give rise to claims made after expiration of the Agreement, 

.. such claims shall be covered by such claims-made policies. 

15.6 Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit_ or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

· 1s. 7 Should any required insurance lapse during the term of this Agreement, requests for payments 
originating after such lapse shall not be processed until the City receives sat~sfactory evidence of 
reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

15.8 Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates ofinsurance and additional insured policy endorsements with insurers with ratings comparable 
to A~, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

15.9 Approval of the insurance by City shall not relieve or decrease the liability of Contractor under 
this Agreement. 

15.10 If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
ensure that the subcontractor. shall provide all necessary insurance and shall name the City and County of 
San Francisco, its officers, agents and employees and the Contractor listed as additional in.sureds. 

16. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, · 
liabiiity, and claims for injury to or death of a person, including employees of Contractor or loss of or 
damage to property, arising directly or indirectly_ from Contractor;s performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negl1gence or willful misconduct of City 
and is not contributed to. by any act of, or by any omission to perform some duty imposed by law or 
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agreement on Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 

. City's costs of investigating any claims against the City. In addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 

. independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City: CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
lN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH TIIIS AGREEMENT. 

19. Liquidated Damages. NOT APPLICABLE 

20. Default; Remedies 

20.1 Each of the following shall constitute an event of default ("Event of Default'') under this 
Agreement: 

20.1.1 Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 

8. Submitting False Claims; Monetary Penalties. 
10. Taxes 
15. Insurance 
24. Proprietary or Confidential Information of City 
30. Assignment 

37. Drug-Free Workplace Policy 
53. Compliance with Laws 
55. Supervision of Minors 
57. Protection of Private Information 

20.1.2 . C011tractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such default continues for a period of ten days after written notice of an 
Event of Default from City to Contractor. 

20.13 Contractor (a) is generally not paying its debts as they become due, (b) files, or consents 
by answer or otherwise to the filing against it of, a petition for relief or reorganization or arrangement or 
any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or 
other debtors' relief law of any jurisdiction, ( c) makes an assignment for the benefit of its creditors, ( d) 
consents to the appointment of a custodian, receiver, trustee or other officer with similar powers of 
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Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose of any of 
the foregoing. · 

20.1.4 A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b)' constituting an order for relief or approving a petition for relief or 

· reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

20.2 On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or · to seek specific 
performance of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure ( or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demarid all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. . 

20.3 All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available under this Agreement or under applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

21.1 City shall have the option, in its sole discretion, to tenninate this Agreement, at any time during 
the term hereof, for convenience and without cause. City shall exercise this option by giving Contractor 
written notice of termination. The notice shall specify the · date on which termination shall become 
effective. 

21.2 Upon receipt .of the notice, Contractor shall commence and perform, with diligence, all actions 
necessary on the part of Contractor to effect the termination o·f this Agreement on the date specified by 
City and to minimize the liability of Contractor and City to third parties as a: result of termination. All 
such actions shall be subject to the prior approval of City. Such actions shall include, without limitation: 

21.2.1 Halting the performance of all services and other work under this Agreement on the · 
date(s) and in the manner specified by City. 

21.2.2 Not placing any further orders or subcontracts for materials, services, equipment or other 
iteins. 

21.2.3 Terminating all existing orders and subcontracts. 

21.2.4 At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

21.2.5 Subject to City's approval, settling all outstanding liabilities and all claims arising out of 
the termination of orders and subcontracts. 
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21.2.6 Completing perfonnance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

21.2.7 Taking such action as may be necessary, or as the City may direct, for the protection and 
preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest. 

21.3 · Within 30 days after the specified termination date, Contractor shall submit to City an invoice, 
which shall set forth each of the following as a separate line item: 

21.3.l The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

21.3.2 A reasonable allowance for profit on the cost of the services and other work described in 
the immediately preceding subsection (I), provided that Contractor can establish; to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

21.3.3 The reasonable cost to. Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

21.3.4 A deduction for the cost of materials to be retained by Contractor, amounts realized from 
the sale of materials and not otherwise recovered by or credited to City, and any other appropriate credits 
to City against the cost of the services or other work. 

21.4 In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after. 
the termination date specified by City, except for those costs specifically enumerated and described in the 
immediately preceding subsection (c). Such non-recoverable costs include, but are not limited· to, 
anticipat~d profits on this Agreement, post-termination employee salaries, pbst-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

21.5 In arriving at the amount due to Contractor under this Section, City may deduct: (1) all payments 
previously made by City for work or other services covered by Contractor's final invoice; (2) any claim 
which City may have against Contractor in connection with this Agreement; (3) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection (d); and (4) in instances in which, in 
the opinion of the City, the cost of any service or other work performed tinder this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

21.6 City's payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections 
of this Agreement shall survive termination or expiration of tliis Agreement: 
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1t Submitting False Claims 

9.. Disallow.ance 
iO. Taxes · 

. IL Paymelltdoes nptlm,plyAcceptarice ofWtirk 
13. 'Re.sponsibility for Equipment · 
14. Tndepend.ent Conttacto~; Payrrient of T!rX.es 

and Other Expetises 
.f 5. Insurance. 
1.6.. Indemn:1ficatiort 
17. Incidental :and Consequential Damages 
18, Liabittty of City 

24~ Proprietary ,or Cpnfiqe,ntial bii'ormatjori . 
ofC.ey. · 

26, Ownirship of Results. 
2'{. Works for· Hire 
,2-8'. Audit,fuld l~spectlort ofRecorcis 
48. : Modification of Agreement 
49, · A.dniihlstra:tiye Re¢edy for- Agr.eemt:Jilt 

futeipretation. ·. 
so~ A,gteement M:ad~ in Caiifottiia; Venue 
s L Coµstr\lction 
52:. Entire Agreement 
56.. Sey.:,ribility· 
57i. Protection of Privafo Infonnation 

=Subjectto theiinn1e<lt!f:t¢ly pr¢ceqifig s~ntehoe, J.ipdnt~ri:niiJ.Jrtion of:tli1~ ;\greei;netJ_t pnorto expiration of 
the term specified in Section 2; this. Agreement shall tennihate .and be ,of no further force or e:ffecf 
Qcn:itractot s.i:m.II tra:nsf~t title fo; City; ~nd d.elive:r ill. the mani;ier, ,at the· tb.es, =!:lrici to the :ex,t{int, if" iiP:y. 
directed by City, i:iny.wq:rk in progress,, comp1¢ted •wor1<1 supplies~ equipment,. and either materials 
produced as a part of, or acqu,:ireff in c;:onnectid!l with_ the perfoµµa,n:9y o;f this. A.gree.tne.n( an,d. ajly 
completed or partiiµly CQb:iplet¢4 w9rk WhiBh, if this Agreei:uept had be~n completed, woiiid have. been 
required·to be fumishedto City. This subsection shall survive terminatfonofthis Agreemenf 

.23~ Conflict Qflnter~t. Through its e:x;ecu:tio:ri>cif this Agreement: Contractor acknowledges :thaHtis 
familiar with the proyision of Section 1~, 103· ,pf the City's Qhiuter, A..rlid~ II( :Cl1apter 2 qf City'§ 
Catnpaigrt .a:nd Oovemm,¢ptai Conduct Cod.e; an~ Sectio;\i 87ibQ et s-eq. ;;md $.eqtfort 1090 et.st;\q. of the 
Government Code of the State of California,· and certifies that it do.es. not know of any fadts which 
,cpiistlfutes a Violatk:lil 'pf s-1:J,ig. proyisjpns a~d agrees. ~hat it y,,iii iµ11n.c;idia,tely no#fy the Crty if it beci.)mes 
aware of any: su¢h fact during the term &fthis Agreement . . 

2.4, Propfjet~ry OJ; Conti~ential Inforl.llatioil of City., c6:utractot Uiiderstan,ds and agrees that, fo . 
the p.erforniance or contemplation of the work or services'. un.der this A;greemenf, Contractor may have 
access to private' <;>.r .~qnfidelltiN.' ii:ifot,tna#911 whic,1\, m.ay t>e owneq or: tontt.oll~~- t;,y. City and. that $UGh 
iilfomiatiori. may 9ontam. proprietary o:i; ¢orifideritia:1 details; tlie d1scfosufo of which to third; partieis may 
be damaging to City; ,Contractor agrees thaiall hrfonnatfon di~c]o;se.cl by'¢ity to C9iitracfor>~hali bcf ,held 
in cqi1fidep.ce. ~ncl. i:ised o,iily in p~rfortnanc.~ of the Agt¢ei:ne:nt, . ¢gntrEictor ~hall :eX;ei;cise the $ifait~ 
sfandard of c.are to: prate.ct such information as. a ·reasonably prudent contractor, would use to protect its 
'<;>\Vn proprie(iu;y.data, · .. 

25. .Notices to the Parties. Unless otherwise indicated elsewhere in this :A,g~e.eme°'t, all '¥t1tleµ 
communicati9:4s Settt 1:>y th$ partit':B" µiay bt') .by 0:s~ n)ai( e.-mal'l .or by fax, and 1>hlill P¢ ~ddr(;issed ·~ 
follow~:, · · · · · 

To City: Reil1:;,¢n Hal{Ti 
Airport Program Manager 
J?¢sigµ & Con.st:rnction 
San Fi:aricisco International Airport 
P :0. Box &097: · 
$an Ftfu)¢i~co,.Ca1ifomia 94128 
Fax: 650-821,:7799 
E,tnail: reuben.halili@flysfo.com 

' ' 

.,,..,.,.....,,.,..,.~,..,..,...,====J.~w=~$.,('~~-~'*._"""""""'""'"'""-'""'"""w"""''''""""'ww"",,,..,.,.,...," ··:..-<:<m,,,,...,..,..,.,~;~'"· %r-<'«< .. ,..,.,..., ;: "'""""l'_. .. -. .... .......,,,,..,__.,,..,.,,_.~,,,,_ . y · ·,......,,-,;.,,,.. :· .. ,,....,.· ·"~ 
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To. Contractor:. 'Robyn Miller 
Chief Counse~ ).\mericas 
AECOM Techtiica.1 Services, Inc~ 
515 :South Flower Street, ·suitel050 
Los Ang.eies, California 9:0071 
Email:· •rdbyn,miller@ae6om.com. 

JY.fichaei G. Daspiuio 
Vice President · 
AECOM Technical Services, fuc,. 
300 California Street; Suite 400 
San Francisco, California 94104 
Fax: 415:'-796-8200 
Email: mike.gasparro@aeoom,com 

IsmaelG. Pugeda 
President 
CoopetPugeda Management, lnc. 
,65 McCoppinStreet· ·· 
San Francisco, California 94103 
Fax: 415_-543:-6570 . 
Email: ,ismae1p@cpinserv'ices.com 

Any notice. ofdefaultmust be serit by registerecl mail, 

26. Ownership of Results. Any interest of Contractor or its Subcontractors; hi drawings; pl;ms; 
sspeqification:s; bfo.ep1~1;it!l,, studies; r$po1ts;, meroor;;pida, compµtlltion $beets; comp.µ.tetfiles .atid rried{a, i)r 
other documents. prepared by Contractor or its subcontractors in c.omiectioh with services fo be performed 
under ·this Agreement 'Shall 'become the property of and will be transi::nitt~d J() City, How~yet, Ccm.i:f.ai:;tot 
1nay retain aµd use copi~sfot reference_ and ;:JS documentation, o:i:'its ex:perieri¢e arid capabi!iti¢s . 

. · ~ 

27. Works fo:i; Hire; 14 in c:oiJ.nectlon With services petro@¢d UIJd~r. th1s Agreerr.reiit, Coi:rtt.actor or 
its $ubcontti;tctors create artwcirk, copy, posters, biilboil.rds, photographs, videoti;tpes,, ,audiotapes, systems 
desigrrs1 software, reports~ diagrams~ surveys~ blueprints,; sour9e, cqc:les ot 1;1ny otl:i.et original wort<s of 
authorship:, sw/h worki of authorship sh11l1 pe wprks for b ire as defi.n,ed under Titl~ l T9f the United States. 
Code, and all oopyrights m such works are. the property of the- Cify: If .it is ever determined that any 
works created}?y Contta~tor. 01' its subcontractors under this Agreeiµei:JJ are not wqrks for hite under U, S. 
law, Coiitrai;itor hereby assigns all copyrigµfs to. such woi-ks fo the City, and agfr,es to provide any 
material and execute any documents necessary to effectuate such assignrnent Wiih th~ app;rqval of the 
City, Contractor 111ay teta.i11 @d use cppies of such W:qrks fot. tef~ren.ce ai:id .&$•· dq¢umentat1on: of its 
,experience arid capabilities. · 

28. Audit and inspection of Recor.ds. Contractotagrees to main.tain and mak¢ availabk to the City, 
during regu1ar. business hours, accurate books and -accounting recorfi,s relating to it$ work under this 
Agteem~nt ·Contra¢to.r WiU 'permit C1ty to ?,n<lit, ~x:im'iine and make excerpts and transcripts from siloh 
books .and recor.ds:, ind to make audits of all invoices;.materi.als, payrolls,. records or personnel .and other 
data related to all other matt.ers covered by this Agree1neI1t, 'Yhether f\mded_:fu.whcile or inp_arj: undertltls 
Agreemerit, Contractor shall mafuta.in sud1. data and re¢9rds i:ri an :acc:essible location and condition .for a 
period .of not less. than five years aft.er final payment under this Agreement or until after final audit. has 
'been resolved, whicheveds iatet, Th~ SMe of~aHfotnfa ot any federal ~gency haying ai:l. interest in the 
subject:matteroftbis Agreement shall have the sa:me rights conferred upon City.by this .Section, 
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29. · Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 

. Agreement, contract .on behalf of or in the name of the other party. An agreement made in violation of 
this· provision shall confer no ri~ts on any party and shall be null and void. 

30; Assignment. The services to be performed by Contractor are personal in character and neither 
this Agreement nor any duties or obligations under this Agreement may be assigned or delegated by the 
Contractor unless first approved by City by written instrwnent executed and approved in the same manner 
as this Agreement. 

31. Non-Waiver. of Rights. The omission by either party at any .time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. · 

32. Earned Income Credit (EIC) Forms. Intentionally omitted. 

33. . Local Business Enterprise Utilization; Liquidated Damages 

33.1 The LBE Ordinance. Contractor, shall comply with all the requirements of the Local Business 
Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San 
Francisco Administrative Code as it now exists .or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 

. this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject to any 
applicable. notice and cure provisions set fort4 in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equjty, 
which remedies shall be cumulative unless this Agreement expressly provides that any · remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

33.2 Compliance and Enforcement 

33.2.1 Enforcement. If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to· LBE participation, Contractot shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Contract Monitoring Division ("CMD") or 
any other public official authorized to enforce the LBE Ordinance (separately and collectively, the 
"Director of CMD") may also impose other sanctions against Contractor authorized in the LBE 
Ordinance, including declaring the Contractor to be irresponsible and ineligible to contract with the City 
for a period ofup to five years or revocation of the Contractor's LBE certification. The Director of CMD 
will determine the sanctions to be imposed, including the amount of liquidated damages, after 
investigation pursuant to Administrative· Code § 14B.17. By entering into this Agreement, Contractor 
acknowledges and agrees that any liquidated damages assessed by the Director of the CMD shall be 
payable to City upon demand. Contractor further acknowledges and agrees that any liquidated damages 
assessed may be withheld from any monies due to Contractor on any contract with City. Contractor 
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a period 
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of three years following termination or expiration of this Agreement, and shall make such records 
available for audit and inspection by the Director of CMD or the Controller upon request. 

33.2.2 Subcontracting Goals. The LBE subcontracting participation goal for this contract is 
twenty percent (20% ). Contractor shall fulfill the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for payment under this Agreement shall also be uploaded to the 
City's LBEUTS. Contractor is also required to enter subcontractor payment information and payment 
confirmation information into LBEUTS for each payment request. Failure to provide the required 
information for each invoice or payment request shall entitle City to withhold 20% of the amount of that 
invoice until the information is entered and the invoice uploaded into LBEUTS by Contractor. For more 
information regarding LBEUTS and training sessions, please go to http://www.sfgov.org/LBEUTS. 
Contractor shall not participate in any back contracting to the Contractor or lower..,tier subcontractors, as 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

33.2.3 Subcontract Language Requirements. Contractor shall incorporate the LBE Ordinance 
into each subcontract made in the fulfillment of Contractor's obligations under this Agreement and 
require each subcontractor to agree and comply with provisions of the ordinance applicable to 
subcontractors. Contractor shall include in all subcontracts with LBEs made in fulfillment of 
Contractor's obligations under this Agreement, a provision requiring Contractor to compensate any LBE 
subcontractor for damages for breach of contract or liquidated damages equal to 5% of the subcontract 
amount, whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor 
as specified in the bid or proposal, unless Contractor received advance approval from the Director of. 
CMD and contract awarding authority to substitute subcontractors or to otherwise modify the 
commitments in the bid or proposal. Such provisions shall also state that it is enforceable in a court .of 
competent jurisdiction. Subcontracts shall require the subcontractor to a) log into LBEUTS and confinn 
receipt of each payment from Contractor, b) maintain records necessary for monitoring each 
subcontractor's compliance with the LBE Ordinance for a period of three years following termination of 
this contract, and c) make such records available for audit and inspection by the Director of CMD or the 
Controller upon request. · 

33.2.4 Payment of Subcontractors. Contractor shall pay its subcontractors within three 
working days after receiving payment from the City unless Contractor notifies the Director of CMD in 
writing within ten working days prior to receiving payment from the City that there is a bona fide dispute · 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may withhold the disputed amount but shall pay the undisputed amount. 
Contractor further agrees, within ten working days following receipt of payment from the City, to file the 
CMD Payment Affidavit with the Controller, under penalty of perjury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code § 14B.17. 

33.3 LBEUTS. The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of payment information into the Local Business Enterprise Utilization Tracking 
System (LBEUTS), a secure web-based tracking system. CMD will use the submitted information to 
monitor compliance with the 14B LBE Ordinance.' If Contractor fails to upload the invoice or enter 
required information into LBEUTS and such failure is not explained to CMD's satisfaction, Controller· 
may withhold 20% of the payment due pursuant to the invoice until Contractor enters the information into 
LBEUTS. 

34. Nondiscrimination; Penalties 
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34.1 Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor agrees 
not to discriminate against any employee, City and County employee working with such contractor or 
subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, service·s, or membership in all business, 
social, ot other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight; sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, ·or in retaliation for 
opposition to discrimination against such classes. 

34.2 Sub~ontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§ 12B.2(a), 12B.2(c)-(k), and. 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement 

34.3 Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and will 
not during the term of this Agreement, in any of its operations in San Francisco, on real property owned 
by San Francisco, or where work is being performed for the City elsewhere in the United States, 

· discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § 12B .2(b) of the San Francisco 
Administrative Code. 

34.4 · Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 
12B Declaration: Nondiscrimination in Contracts and Benefits" form (form CMD-12B-101) with 
supporting documentation and secure the approval of the form by the San Francisco Coutract Monitoring 
Division. 

34.5 Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 
12B and 12C of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth in this Agreement. Contractor shall comply fully 
with and be bound by all of the provisions that apply to this Agreement under such Chapters, including 
but not limited to the remedies provided in such Chapters. Without limiting the foregoing, Contractor 
understands that pursuant to §§12B.2(h) and 12C.3(g) of the San Francisco Administrative Code, a 
penalty of $50 for each person for each calendar day during which such person was discriminated agaii:tst 
in violation of the provisions of this Agreement may be assessed against Contractor and/or deducted from 
any payments due Contractor. · 

35. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§12F.5,' the City and County of San Francisco urges companies doing business in Northern.Ireland to 
move towards resolving employment inequities, and· encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 

· business with. corporations that abide by the MacBride. Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknqwledges and agrees that he or she has read and 
understood this section. 
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36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import; purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood.wood product, virgin redwood 
or virgin redwood wood product. · 

I 

37. Drug-Free Workpla.ce Poli~y. Contractor·acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition. by Contractor, its employees, agents or assigns wiH be deemed a material breach of this 
Agreement. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated in this Agreement by reference. Failure by Contractor to comply with any 
of the applicable requirements of Chapter 5 will be deemed a material breach of contract.. 

39. Compliance with Americans with Disabilities Act.' Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public,' whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any ·and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disablaj persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors'. bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection irmnediately after a contract has 
been awarded. Nothing in this provision requires the disclosure of a private person or organization's net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made ~vailable to the public upon request. 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year 
of at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined 
.in Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in. § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acknowledges that such materiar 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section l.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individua~ a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
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such inditidual~ oi: {3) .a committee ·.controlled by such fudiv:idua1, at any time from the commencement-of 
:negotiati<:ms for the co.t1tra,ct i.1Ii.tij_the later 9f eithi;:r tqeyt(?rtnin!ltiop. qf negotiations fof.. sueµ c.o.titract o:r SU( 
months aftef the -date the ·contqwt Js approved. Coti,tractor acknowledges that. the· foregofug restriction 
applies only if the contract or a combination or· series of c'<mtraci~ apptoye(j by 't't.Je ~l'!,liie in.diyi,du?,1 or 
·hoard hi ·I! fiscal. ye.at hl~.ye a total atiticipa.ted oi' aptual vafoe. of $50,000 or rnore. Contractor further 
.a:i;iknowledges that the prohibition on tonhibutfons applies to eadiprospective.:partyio the cohtr.act; ellch 
member of Corttractor;s bo;1rd of director;;;;: Cont:ra;cior~s '.chajrpetson., chl?f execµJ:ive: offici::r, chi~f 
ftna:tic.'ial oft}cet'. i1mi ciliief op~ratii),g ~ffic.er; any p~p;QJi 'with an ownership interest. of more than 20 
percent in Contractor; :any suhcontractor listed in the bid ot contra~t; ~d.any.cqti:1m1tt~e thalis sponsoteq 
or ,coq,trolied. by Coµtractp1\ Add.ition,ally, Contractof.;it.knq:wledges that ¢onb~actor must 1nfor.m each of 
the ·persons described. in the pfoce.ding sentence of the prohibitions. contained in Section 1.12<:i. 
Contractor further agrees ·to prqvid~. t9 Gity the n.ame~ 9f; e~c~ pet.s<;in., :entity or q9mi'!Jitte~ descr{be4 
ahoy¢: · · 

43. R.¢q~ring l\({inini11m: Cowpensii.tfoli for Cot~reti EmP.Ioye¢s' 

43.i Contracfo:r ·agrees· t9 Mmpiy f}llly wh:h ,a.nd be. bound by ali. ()f t4¢ prcwisions .o:f th~ Mitiimu111 
{Jompertsation. ·.Qrdina1.1ce: (MCO), as. set forth in Ba;n. franqisco Administrative. Code Chapter 12P · 
{Chapter 12P), including the remedies provided~ and· implementing guid~1fo~s ap:cl rules~ The ,prov1$,·tops 
;ofSectio.Q.s. 12P.5 and 12i\~J .of Chapter 12:e ateinc::o:rp~rated in thi§ Agr~ement by ref~rence and made.a. 
part' of this Agreement as though fu1,y set forth. · the text of the MCO. .is available on the web at­
www.sfgov.org/olse/mc,o , A partial IWting of some of C6n,.fra.ctor's 09l1gations undetthe MC() is set 
forth n1 this Sectio:n. Cqri,trilcfor lsreqi;irr¢d to c:omp(y with, all th<:: provisions of theMCO, irrespective of 
the listing of obligations fo. this Section. · · · · ·· 

. 43,2 · The. MCO .wqrirres Contractor to pay Contractor!s employees a mimmum hourly ·gross 
compensation wage r~te ancl t.o pro:v'icle n1irri;mun,1: oop.i.pepsate-d ~d 11ncqmpe.nsated firi:te . off. 'fhe 
min):tnurii w.age rate iiiay i;ha.11ge· '.from y¢a,t to y¢ar and Contiaot6r is bbl~gated to keep informed- of the 
lhen~curtenf requirements. Any subconfract:eniered info by Contractor sh:ilf.require 1:li<:: stihcon,ttactot fo 
comply. witll tbe· r~quiren1erits of .1;hct MGO ~d sh~l ,c9r)taiii' <:onttacmai obligations. siibstantiatiy-: the 
sail;le <l,S' those set -forth in th!$ S~ction. lt is Confract'or' .s obligation fo ensure that any -subcontractors of' 
any tier mrderthis A,greement 99n1ply with the requitem.ents of the MCQ., If aµy ~ubco4tractqr: nnder this 
Agr~ement fails to .corripiy, City· rilay pursue· any- of ~he rerp_eµie:s Sf.?t forlli in. tbi.s Section against 
C;on.fractcir. . . . . . 

4~;3. donttactor tl;i::icii iiqt take :adforse action or oth~rwise discriminate against an employee. or other 
person for the exercise ·or attempted ex.ercise o{ rjghts ll:n.der the l\t;[CO. :Sµch act{orts, if fuk?ri witl11n 90 

.. d~y$ oj; the. exercise or atteip.pted ex.erclsc:;, of such righfs;wiii be rebuttably presumed to be retaliation 
p.rohibiteif by the MCO. . ... . .. 

4~A Cqnfyai;t<l.r ~iliilLma'.wtain ¢j.ii,plbyee arid. pay:roll':records, as':r:equfred.,bytlieMCO. ff Contractor 
fails to do ,soi lt shall be· pr~Sll:U1,eq tb;;il t4e C-qntrict'or paid' no more than the :n,iiuinium wag¢. reqµired 
µn,tj~r Sta.te 1mv\ . 

43 .. S The City is authQriZeJf to :inspect Qq1,1fi'.actor~$job ~ites and cqnduct interviews with employees 
inid conduct' auwts of Contractor. . •, 

4~·.6 Contractor's comrrtitnient to .prq:vi4e the: Mtivtuutit·Compensation t~ a matenaJ eletnent of the 
. City's consideration for this Agreement. The. City in ifs sole discretion shall determine whether suc.h a 
'breach. has· occur.red:, Tb,e Qity awf the public w1~r sµffer actual damage .. that Wiil. ~e impnicticaf or 
~¥t.ri;:m¢l:y diffjcult to detiim1jpe if thf.? Contractor fails to ¢amply with these requirements .. Contractor 
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.agrees that the sums set forth in Section 12P. 6.1 · of the·McO as liquidated damages. are.not a: penalty~ but. 
are reasona:bltl estimates of the lo~s that the Cjty ati:<l: the pubHc wjJl111c1it ,fqr Conti:actcir's nonco:inpliance. 
The procedures governing tb!ci ass.essrilent of liquidated. damage$. shall he those set forth in Section 
12P .. 6.2 of Chapter 12P. · · · · · 

43.7 Contractor understands filldagre.es that if it.fails fo comply with the requirements .ofthe. MCO~the 
City '.'hall have the right to pursue arty rights qr remtld.1~~. ayailal,le. und:et Cha.ptet 121? (foolu(ling 
Hquicfated dam<i.geg), under tlw terms of the contrac,t, a,nq. .under appli¢abl~ la.w. If, within. 3 O days after 
receiving written notice of a breach of this Agreement for violating'. the MCO; Contra.¢tor fa:ils to cure 
such breach-0r., ifitucli breach caunotre~ortabiyhe ·cµrea:w1thin such period. ono d;:Lys; Contractor faiis 
to co:minence efforts to ·cure within such period, or thereafter, fails ,diligently to pursue such: cure to 
c9mpletipn, the C1ty sh~ have the ri,ght to .pursue anydghts or reined~es availi:iJjle mv.iet applicible law, 
iuchJding those s~tfoith. in Section 12P,6(c)of Chapter 12P. Each df ili.eseremedies shall be exercisable 
individually or in combination with ;any other rights orremedies available to the City .. 

43;8 Coriiractortepresents arid warrants that it is. notan entitytbat was set up, .. or is.being use~ for the 
pi.gpose ofevadfngthe :intent of t\e M(X). 

43.9 If Contracfor is exempt from the MCO when thls Agreement is executed because the cumulative 
amount of agreements with this department for the. :6.s¢a'.l yeafis .less than $25,000;. but· Contracto; later 
enters irito an agfoemi:,nf or agreements. that cause ,contractor fo exceed thaLamount in a fiscal year, 
Contractor shall thereafter b~ required to cqmply \Vith tlJe MCQ under this Agteemenf, ThlS obligation 
·ari~es ori.Jhe effective date of the ag:r.ee1nent that caj.lses the cumulative amount ofagreemei1tsbeiweeri. 
the Contractor and this departi.nentto exceed $25,000 in the fiscal year. ·· ·· 

44. R¢q_uiring Health Benefits for Covered Enlployees. Contractor agrees to comply fully with 
.and t,e bound by all t>f the proyisions ofi:he H:ealth :¢are Accoup.tahmtyqri:linan¢.C;l (B.¢Ao). as s¢tfb_1t11. 
in San Francisco Adi:ninfotrative Code Ch~ptet 12Q! inciuding the remedies ptovided, -a:nd implementing 
Tegulations, as the: same. may be amended from time fo time; The provisions of section. i2Q5, 1 of 
chapter 12Q ar.e incorporated by reference 1µ1<{ made ~part of ¢.is Agreement as thoug4 fully ~et forth fri 
this Agreement The:text pfth~ HCAO is available on th~ Web at,www~sfg:ov.org/olse , . Capitalized 
'term.s µs~ in this Section ~4 p.ot def.med: in this Agteernentsh~ll haVefll.e hleai:l.ings. assigned to S:u~lr 
tertn;s in. Chapter 1'.iQ: 

44.i For-yach Cpvered Employee; Qo:ntractota shall ptovid.e tlle appropti,ite 4.taith benefit set foi.ih pj 
Section l2Q.3 of tlie HCA.O. lf Cciiitracfor chooses to offer thie health plan optio~ such health plan shall 
m~fthe 01inimum sta1;1.dardssetforth by the San FtaIXoiscoHea1th C.qmlllissiop; · · 

44;2 Notwithstanding the above;.ifthe Contractor is·/asmall business as .. defincd in Section 11QJ(t;)of 
tlie HCAd, itihali liave no.o~ligatluri tp co01piy with pllli: (a) above\ 

44.3 C:ootraytpr's faHure to comply with the H¢AO sliall cons;titute a: rnattlda1 hr.each of this 
agreement. 'City shall notify Contn1ctoi ifsu.cli ;:i, breach has ~iccu.n'ed., lt within 30 µays after: rec¢iving 
City':s vvritten notice ofa breach .ofthis Agreement for,violating the HCAO, Confracfor faifs to cure ~uch 
breach or, if sµ.cl:t :breach cannot rea:sonably be cured withfo ~1)¢h peripd ofJ(J days, Qonti'a.ctor fails to 
coi;n;olenci:; efforts to cure w1th1n such period, or thereafter fails diligently to . pui:sue. such cure · to 
completion, City shall .have the right t{) pµrs1,1e the 1~me4.fos set{o~th in l2Q.5. 1 and 12Q .5(f)(L-6j. Each 
of these rerheqie$ shall be exercfaai?le it1dividuail)" Qt in Cci\nbuiatfonwith ;n\y othe(dghts or ;remedies 
available to City, · · · 
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44.4 Any Subcontract entered i,nto by Contractor shall require the Su.bcontractor to comply with the 
·requirements of the HCAO and. shall contain contractual obligations substantially the same as those set 
forth in this Section. Contractor shall notify City's Office of Contract Administration.when it enters into 
such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set· 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

44.5 Contractor shall not discharge, reduce in compensation, or otherwise. discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert. or enforce any rights under the HCAO by 
any lawful means. 

44.6. Contractor represents. and warrants that it is not an entity that was set up, or is being used, for the 
purpose of evading the intent of the HCAO. 

44.7 Contractor shall maintain employee and payroll records in compliance with the California Labor 
Code and Industrial Welfare Commission orders, including the number of hours each employee has 

· worked on the City Contract. 

44.8 Contractor shall keep itself informed of the current requirements of the. HCAO. 

44.9 Contractor shall provide. reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

44.10 Contractor shall provide City with access to records pertaining to compliance with HCAO after 
receiving a written request from City to do so and being provided at least ten business days to respond. 

44.11 Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

44.12 City may conduct random audits of Contractor to ascertain its compliance. with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

44.13 If Contractor is exempt from the HCAO when this Agreement is executed because its amount is 
less than $25,000. ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

· 45. First Source Hiring Program. This Section incorporates the requirements of the· First Source 
Hiring Program pursuant to San Francisco Administrative Code Chapter 83 ( entitled "First Source Hiring 
Program"). Contractor agrees to participate and comply with the provisions of the First Source Hiring 
Program. As part of the Contractor's Agreement with the City, the Contractor shall incorporate provisions 
of the First Source Hiring Program into any Joint Venture Partnership and shall require subcontractors to 
do the same. The Mayor's Office of Economic and Workforce Development is the Contractor's main 
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contact for the First Source Hiring, Program. For more :information regarding First Source ;Hiiing 
Program~ please go to:. http:l/www.workforcedevefopmentsf:org/ • 

45~1 Definitions. The provisions of Chapter 83 of the 'San Francisco Aclmmistratjve Code appiy to 
this' Agreement .Omt.tactor sha11 comply fully with, ,and be bo:und by, all of the provisions that apply to 
this Agreement undtr such Chapter, including but not limited t6 the remed1es provided tin th:is 

. Agreement C1:tpita1ized, terms used in this. :Se(}tion and not .de:fmed in :this Agreefrl,ent shall ha.v~ i::he 
meanJngs assigned to suph term.sin Chapter 83. 

. 45Jj Entry Level Position: .Any non~mam\:gerial position that req'Q.ires either: (~) no :education 
above a high school diploma '.or ce1tified equivalency; or (b) less than two years training or sped fie 
preparation; and(c) sba11.includetempora..ry positions and paid fotemshlps. · 

45~1.2 Trainee: A ·economically disadvantaged worker · identified by the First ;Source Hiring 
Prpgratn a& havirig·the appropriate training, ei:ripfoyment backgroµnd Jin.a, sldll set for an available Entry 
Lev.el Position specified by the. Contractor. . . . . 

4$2 FirstSourceHii:ing Goals;. 

45~2.J · Over the Hfe Qf the· Agreement; the Contractor shlill . make good faith effcirts to hire a 
niininiuri:i numb.er of Trainees referred by the First Source Hiring Program to,fulfill available.Entry Level 
Positions based,on the Contractor 'fee Schedule below: 

Minimum Number ofTrainees 
Contraqtor fee Sched.ul<;l 1:o be I~lired (ov~t th~ ltf~ of the contract) 

$0....,$499;999 O 
$$00,000- $899,999 l 
$900.000-$1,99.9;999 ,i 
$2,00Q,OOQ-$4,999;999 3 
$5;0Q0;(){}0 - $7;999;999 4 
$8;000,000 '-$10,999,999 . 5 . 
$11,000,000.-$13;999,999 6 
(>. = $14M,Jor each additional $3 million .in Contrac,tor fees, add one.additional Trainee) · 

45;2.2 Contractor may decline to hire a T.r,ainee if the Contra~tor .considers. th.e Trainee in good. 
fait11 and qeei:i:is th¢ Ttain.ee is not qi}alified. 'Thefm.al d~cisiq:ii to hire a Trainee shali be made t,y the 
Contractor. . . 

45~2.3 -The. Contractor shall hire the. Trainee oi1 a full~tifrie. basis for at least 12 months or on 
parl-'time basis,for 24 months. 

45.2.4 Trainees inust be obtained through. the Eirst Source Hiring Prqgram.;and the Contractor 
must co.nsider all Trainees fa'irl y and eqll8.l.ly and corriJily witl;J: tlw no1:1~disctimma:ticm: proyisfons pursuant 
to local, ~tatea,n.4federa:l 1aws. No ¢xisting employee:may coU:nt-toward,thetotalnumber of Trainees 
hired, ·· · , · · 

45.3 Procedures. 

45.3.1 . W'ithin 30 days of award of cbnttact, the Coritractoi will eniail the FirstSource Hiring 
Administrator and schedule.to meet with staff from the Ffrst S9urce B'iring Pri;>grall1. At the irleetin$,. the 
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Contractor will provide information on Entry Level Positions, number of Trainees .to be hired, job 
description, start date and rate of pay. If the Contractor _cannot quantify the numbers of Trainees to be 
hired, the Contractor must still meet with the First Source Hiring Program and present a workforce plan of 
good faith efforts towards the First Source Hiring Goals. 

45.3.2 Contractors are required to notify the First Source Hiring Program of all available Entry 
Level Positions. · · 

453.3 Contractor will designate a representative to monitor all employment related activity and 
be the main contact for the First Source Hiring Program. · 

45.3.4 Contractor will maintain documentation and records supporting good faith efforts toward 
the First Source Hiring Program. . 

45.4 As-Needed Contracts. · Contractors awarded As-Needed contracts shall follow the provisions of 
the First Source Hiring Program. However, the First Source Hiring Goals will not be based on each 
individual Contract Service Order (CSO) but rather from the total number of CSOs issued to the 
Contractor. Since a Contractor does not know when or how many CSOs will be issued, the Contractor 
shall hire Trainees only if the increase in CSOs creates entry-level employment opportunities. 

45.5 Nonc~mpliance. Failure to meet the criteria of the First Source Hiring Program does not impute 
bad faith but rather will trigger a review for corppliance. If the City deems a Contractor is noncompliant 
and acted in bad faith towards the First Source Hiring Program, then the City may withhold progress 
payments and assess liquidated damages as defined in San Francisco Administrative Code Chapter 83. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure ( collectively, "Political Activity'') in the 
performance of the servic.es provided under this Agreement. · Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The tenns and provisions of Chapter 12.G are incorporated in this Agreement by 
this reference. In the event Contractor violates the provisions of this section, the City may, in addition to 
any other rights or remedies available under this Agreement, (i) terminate this Agreement, and (ii) 
prohibit Contractor from bidding on or receiving any new City contract for a period of two (2) years. The 
Controller will not consider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative­
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term ."preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited. to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude Contractor 
from purchasing preservative-treated wood containing arsenic for saltwater immersion. The term. 
"saltwater immersion" . shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

48. Modification of Agreement. This Agreement ·may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner as 
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this Agreement. Contractor shall cooperate with Df:partment to submit to the Director of CMD any 
amendment, modification, supplement or change order that would result in .a cumulative increase of the 
original amount of this Agreement by more than 20% (CMD Contract Modification Form). 

49. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other actioh or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true m:eaning and intent of the Agreement. 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties,· and 
supersedes ail other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." 

53, Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances· and. regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and:all applicable laws as they may be amended from time to time. 

54. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
faw frrm.s or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider receive1 advance written approval from the City Attorney. 

55. Supervision of Minors. NOT APPLICABLE 

56. Severability. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be in.valid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, ''Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private Information," which are 
incorporated in this Agreement as if fully set forth. Contractor agrees that any failure of Contactor to 
comply with the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. 
fn such an event, in addition to any other remedies available to it under equity or law, the City may 
terminate the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 
21 of the Administrative Code, or debar the Contractor. 

58. Graffiti Removal. Intentionally omitted. 

59. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound _by all of the provisions of the Food Service Waste Reduction Ordinance, 
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as. set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter 16 are incorporated in this Agreement by 
reference and made a part of this Agreement as though fully set forth. This provision is a material term of 
this Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to detennine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two·hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure. NOT APPLICABLE 

61. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Procedure. NOT APPLICABLE 

63. Airport Intellectual Property. Pursuant to Resolution No. 01-0118, adopted by the Airport 
Commission on April 18, 2001, the Airport Commission affirmed that it will not tolerate the unauthorized 
use of its intellectual property, including the SFO logo, .CADD designs, and copyrighted publications. All 
proposers, bidders, contractors, tenants, permittees, and others doing business with or at the Airport 
(including subcontractors and subtenants) may not use the Airport intellectual property, or any intellectual 
property confusingly similar to the Airport intellectual property, without the Airport Director's prior 
consent. 

64. Labor Peace / Card Check Rule. Without limiting the generality of other provisions in this 
Agreement requiring Contractor to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace/ Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 

' Resolution No. 00-0049 (the "Labor Peace/ Card Check Rule"). Capitalized terms not defmed in this 
provision are defined~ the Labor Peace/Card Check Rule. To comply with.the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airport 
Director or his / her designee, within thirty (30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thirty (30) days prior to the modification of this Agreement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his/ her designee (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; ( c) Upon issuing any request for proposals, invitations to 
bid, or similar notice, qr in any event not less than thirty (30) days p~ior to entering into any Subcontract, 
Contractor shalI provide notice to all registered Labor Organizations that Contractor is seeking to enter 
into such Subcontract; and (d) Contractor shaU include in any subcontract with a Subcontractor 
performing services pursuant to any covered Contract, a. provision requiring the Subcontractor performing 
services pursuant to any covered Contract, a provision requiring the Subcontractor to comply with the 
requirements of the Labor Peace/Card Check Rule. If Airport Director determines that Contractor 
violated the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this 
Agreement, in addition to exercising all other remedies available to him/ her. 
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,65 .. Federal Non-Discriinination Prov'isions. Contracto.r for itself, its. personal representatives, 
:successors in interest, and assigns, as· part of the considf)rafion hereof, does p.erepy coyenant and agree 
that Contractor shall maintain and operate .th¢ A.itport. facili:ties 1'l11'd services, in compliance with an 
requirements imposed pursuant to TitleA9, Code: of Federal RegulaHons, DOT;: Subtitle Ji..; Office t:>f tbe, 
Secretary, Part 2J, Nond~sprirnination ii:i.. Federai1y-Asststed 'Ptogranis of the Departm:.ent of 

· Transportation ...c.· Effectuation .of Title Vl of the Civil Rights .Act of 1964, .as said regulations may be 
amended. Contractor, fur itself, )ts personal representative~, sµcc~ssors · in inten~st; anq assigns, agrees 
that ,contractor. ui. its operation at ;md m;e of :San Fr;mci~e,o lriteb,qatlonal Airport; covenants that (1) no 
person on the grounds of:race, c61or; national origin or.sex. shall b.e excluded front participation in; denied 
the benefits of,· Ot: be otherwise.. $.li\Jjee,ted to dis¢rimfoa,tioh 1Ii the use Of 'said fadli:ties·;· (2) thitt iii the. 
ccinstruc:ffori ofany improvements ori, over, 0( urider the Airport.and the furnishing ,of:services thereon, 
,no person on. the grounds of race; coloi;; nation.al origin or '.sex shall be ¢xclucle'4 from pattlc\pa,tion ot 
denied the benefits of, or otllerwise te st1bj~ct to. d1stfi:rriii:iation, (3) that Contractor shall use· all City 
premises 'in compliance with all ,other requirements imposed by or·pursuant to Title 49; Code .of Federal 
Regulations, DOT, Sqbt.itle A-:- Office of the Seqretary _of Tnwsportation, Fart2l, Non,discrimination in 
Federaiiy-Assistecl Programs of the Department of Trarisportatioi::t ~ Effectuation of Title VI of the Civil 
Rights Act of 1964, .and as said Regulations rn,ay be llliien.qeµ. T'h.es.~ Regulatfoq.s ,lire .focotpofated as 
though fully set foi:th in this A.greetnept. Cm1ti.'actot agrees to iriclud~ the above sta:temerits in any 
. subsequent contract that it enters. i11to with subcontractors and cause those. agreements. fo similar:ly m,c:lucie 
the·statemen't-$, and;causethose busines.ses tq. inciu.de th~ statementsJt1fittthe( a,gteements. 

Failure by the contractor to comply with the .reqµirements of. thill section. is a material bteilth of this 
·pontract:, which .may result fa the teijninati¢n of this ¢oiitriwt'. ot suc::hother rem~dy as the Airport de.ems 
appropriate. · · · 

66. Quality $tand:n'.ds Progr~m. This Agreement is. subject to. the Airport's· Quality Standards 
Program. The Airport's Employment and Quality Stan~ards rnQs) of:fice t>y~rsees tl1e Airp,ort's Qualhy 
Stiliidards Ptcigtam (QSP; whic'b 1s applicabl¢ to Sehrice Prbyidets atthe .Aitpoft whose. e.m.ploy~es a1'e 
.i.i;rvolved in performing services thathave an impact on Airport security and safety; More info:rmati9n 
may be found at 111:m':!1v.,ww.flysfo.comlabout-sfolthe~organizatfon/ru1es~and~regul~tlons . EQS m~y be 
contactedat(650) 821-1003. · · 
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.IN WITNESS WHEREOF~ the patties hereto have e:x;ee;i.ifod thfs· Agreem~t on the day fr;rst mentipri,ed 

.above. · · 

~CITY 
AIRPORT COJv.iMI:SSION 
CITY AND COUNTY bF 
SAN.FRANCISCO. 

l,v,. By: 

Attest: 

. . ._·. ? ./ 
RtJsolutiquNo; /1 .... oo{)Q 

· Adopted onf January 20.~2015 
• t: 

Approyed asto Fori:n: 

Perniis J. B:e:r'J:era 
.City Attorney 

By 

Appen,di~es 

A: Services tp h~:Prq:vided by Contra~.for 
B: . . Calcuia;tic:m qfC.harg~s 
C: SfratefilO Plan 
D: Partperfu;g Reqtrit¢tn¢nt~ 

CONTE.ACTOR 

By sigrung thisAgreenierit; I ,certify thM'i' comply 
with therequirenients of the Mihimum .. 
doinpensation Ord1nap.o(\which eJ1ti.tle'd,over¢4 
Employees. toicerliiri.mininium houriy wag~s'and 
conipen.sated·and :uncompensated -time -off; · 

lhav:eread and understood paragraph3\ the.City':s 
' stat~melit.urgm~ cotnpartiefci{}tng business J.n . 
.Northern Ireland to move towards re.solving 

. e1;11pI0YJI1e1'1fmeq1:ii~ies.; encoqragi,ng,cornp!1at1c~ 
v/itb the MacBtide Ptjripipl¢s, a,tidwgmg San 
Fi'.anci:scocompanies to do businesswith.. 
cbrpon1ti¢ns that abide by tb.eMifoBride Ptindpres. 

9673'5 
V:~ndor N.untber 

47-:2360840-
Fedeial Employer ID Number, 

E: OtherTransaqtionAgteeineri.f(O'IA) HSTS0+13-H-C.T105S.and OTAHSTS04-l3sH-CT1140 
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FILE NO. 150151 

AMENDED IN COMMITIEE 
3/25/15 

RESOLUTION NO. 103-'15 

1 

2 

3 

4 

5 

6 

7 

8 

9 

[Contract Approval -ACJV, a Joint Venture - Project Management Support Services·-Nrport 
Terminal 1 Center Renovation Project- Not to Exceed $23,000,000] . 

Resolution approving Airport Contract 10011.41, Project Management Support Services 

for the San Francisco International Airport Terminal 1 Center Renovation Project 

between ACJV1 a Joint Venture consisting of AECOM and Cooper Pugeda Management, 

and the City and County of San Francisco, acting by and through its Airport 

Commission, in the noUo-e:xceed amount of $23,000,000 to commence following Board 

approval with a contract duration of five years, pursuant to Charter, Sectiqn 9.118(b). 

10 WHEREAS, Through the implementation of the Ter~inal 1/Boarding Area B 

11 Redevelopment Program ("Program'), the Airport will demolish aging infrastructure, realign 

12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operations; and 

14 WHEREAS, The Program will result in a new_1.1 million square foot facility; and 

15 WHEREAS, Two of the major projects in the Program are the Terminal 1 Center 

16 Renovation ("T1 Center") Project and the New Boarding Area B ("BAB") Project. The T1 

17 Center Project encompass the central area of the main terminal building, including 

18 construction of a new consolidated passenger screening .checkpoint, pre-security ticket 

19 counters and concessionsr as well as post-security passenger amenities consistent with the 

20 standards incorporated in Terminal 2 and Terminal 3 Boarding Area E; and 

21 WHEREAS, The Project also includes construction of a new baggage handling system 

22 and checked baggage screening system; and 

23 · WHEREAS, By Resolution No. 14-0026 dated February 18,·2014, the Airport 

24 Commission ("Commission") author[zed the issuance of a Request for Proposals ("RFP") for 

25 

Airport Commfssion 
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. 1 Professional Services for two project management support services contracts, one for the T1 

2 Center Proj~ct and one for the BAB Project; and 

3 WHEREAS, The Airport received four proposals in response to the RFP; and 

4 WHEREAS, The Airport staff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the aviation andior project management industry, evaluated the written 

8 . proposals of each firm, and scored the firms in accordance with the criteria contained in the 

9 RFP; and 

1 O WHEREAS, The RFP stated that following the evaluation of the written proposals and 

11 refer~nce checks, up to four of the highest-ranked proposers would be invited to an oral 

12 interview conducted and scored by the evaluation panel; and 

13 WHEREAS, The selection panel interviewed all four respondents including key 

14 personnel from each firm, appraised their qualifications, and scored the firms, with ACJV, a 

15 Joint Venture, receiving the highest combined score for the written proposal and interview. As 

16 the highest-ranked proposer, ACJV, a Joint Venture, indicated its preferred project to be the 

17 T1 Center Project; and 

18 WHEREAS, By Resolution No. 15-0005 dated January 20, 2015, the Commission 

19 awarded the professional services to ACJV in the not to exceed amount of $3,500,000 for the 

20 first year of services; and . 

· 21 WHEREAS, The Airport Director estimates that the total amount for full project support 

22 services for the T1 Center Project will not exceed $23,000,000 for five years of services; and 

23 WHEREAS, San Francisco Charter, Section 9.118(b) provides that the agreements 

24 entered into by a departr:nent, Board, or Commission requiring anticipated expenditures by the 

25 
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1 City and County of ten million dollars, shall be subject to approval by the Board of Supervisors 

2 by resolution; and 

3 WHEREAS, By Resolution No. 283-14 dated July 22, ·2014, incorporated herein by this . . 

4 reference as though fully set forth, the Board adopted findings under the California 

5 Environmental Quality Act (Public Resources Code, Section 21000, et seq.) for the Program; 

6 now, therefore, be it 

7 RESOLVED, That the Board of Supervisors hereby approves the Professional ·Services 

8 Contract No.10011.41, Project Management Support Services for the Terminal 1 Center 

9 Renovation Project between ACJV, a Joint Venture, and the City and County of San 

1 O · Francisco, acting by and through its Airport Commission, for a term of up to five years and a 

11 final contract value up to $23,000,000, copies of which are contained in Board of Supervisors' 

12 File No. 150107; and, be it 

13 FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed 

14 by al! parties, the Airport Commission shall provide a copy of the final contract to the Clerk of 

15 the Board for inc!usion into the official file; and, be it 

16 FURTHER RESOLVED, That there bE? a 1 O percent cap on the Owner's Contingency 

17 and the 5 percent cap on Other Allowable Direct Costs. 

18 

19 

20 

21 

22 

23 

24 

25 
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City and County of San Francisco 
· Tails 

Resolution 

City Hall 
1 Dr. Carlton B. Goodlett l'lace 
San Francisco, CA 94102-4689 

File Number: 150151 Date Passed: March 31, 2015 

Resolution approving f\irport Contract 10011.41, Project Management Support Services for the San 
Francisco International Airport Terminal 1 Center Renovation Project between ACJV, a Joint Venture 
consisting of AECOM and Cooper Pugeda Managemen~ and the City and County of San Francisco, 
acting by and through its Airport Commissic,n, in the not-to-exceed amo1:1nt of $23,000,000 to 
commence following Board approval with a contract duration of five years, pursuant to Charter, 
Section 9.118(b). 

March 25, 2015 Budget and Finance Sub:-Committee -AMENDED 

March 25, 2015 Budget and Finance Sub-Committee- RECOMMENDED AS AMENDED 

March 31, 2015 Board of Supervisors - ADOPTED 

Ayes: 9 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Tang and · 
Wiener 
Excused: 2 - Mar and Yee 

File No. 150151 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/3t/2015 by 
the Board of Supervisors of the City and 
County of San Francisco. 

CTI)• and Caunty o[San Fr(1Jtcisco :Page 7 
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~ A 0.d.,~ 
-= Angela Calvillo 

Clerk of the Board 

Date Approved 

· Pri1Jted at 1:36 pm on -f/1115 



APPENDIX A 
SERVICES TO BE PROVIDED BY CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on January 20, 2015 
between. the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) to provide Project Management Support Services (''PMSS") for 
Terminal 1 Center Renovation ("TlC") Project ("Project'') for the San Francisco International Airport 
~~~- ' . 

The Contractor shall provide overall management and oversight of the Project throughout its lifecycle 
under the direction of the Airport Project Manager. The final scope of work will be negotiated, at a 
minimum on a yearly basis, based on the reqlfirements of each phase of the Project and associated tasks 
assigned to the Contractor. · 

The Contractor shall support the Airport through each phase of the Project, in its compliance with the 
existing Design and Construction Other Transaction Agreements (OTAs) between the TSA and Airport. 
The OT As are attached for reference to this Agreement as Appendix E. 

The following scope of services is as comprehensive as possible at the outset of the Project. Because 
· individual services may be added and/or deleted as the Project progresses, it is not possible to present a 
complete list of services that could be finally assigned to the Contractor. Tasks listed herein within a 
particular section may be required at any time throughout the Project. During the contract, all work to be 
performed by the Contractor will either be included in a scope of work similar to this document or in 
mutually-agreed-upon, contract amendments or specific task orders. 

1. PROJECT LIFE CYCLE PHASES: 

1.1 PRE-PROGRAMMING PHASE 

The intent of the Pre-Programming Phase is to review and validate existing Project information 
and schematic plans, if available. As part of the Pre-Programming Phase, the Contractor shall: 

1.1.1 Review and validate existing Project information and plans. 

1.1.2 Develop preliminary Project schedules in coordination with all components of the 
Program and all other affected Airport activities and stakeholders. 

1.13 Provide a Rough Order of Magnitude Cost Model for the Project and.develop strategies 
to ensure meeting the Project budget. · 

1.1.4 Prepare a list of Project permits and requirements pertaining to environmental quality, 
including, but not limited to Air Quality, Water Quality, and the California 

· Appendix·A,· 
.s·ervicesto.be Provided by Contractor 
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Enviro,nmental Qu~ity Act {CEQA} The. Cont.ra.ctor s::I1a.1l: e.Mute ptpper pet.to.its are 
obt~il).¢d andfa¢iHtat~adhefonqe to ali appficaple'requiteinents. 

1 . .2 PROGRAMMING PHASE 

The intent of the J:>rogr1U1itning Pha~e fa.fo pt6'yid.e c:,arify and agteetn~ni on the·P.rojec(:S9ope, 
cost and sclledu1~ betw~t'.ln ,a.1i parties and to pr:ovid~ rui app'rovi;ld Basis of Design. Progratnmi.ng 
shall .commence at the ,cempletion -0f the Pi::e~Programtning Phase and'the procurement of the 
Prqj~ct'~ Deslgn-Bµil<l t(;}am:, A~ part of tjle l'rogta.mmiilg Phase; the Confraytor shalt: 

tz.1 Ptoyide o:versigi;i-i:, co~r,diIJ:atiqn, ~<! tevrew of the De~1gnJ3u1lder in ali /iSped:s 9f 
Proje~:.t progrinniriing. 

· 1.2.2 Sch(ldu1e, manage, Mel facilifate ;the Sta~e.h.oidet Eugagerrteilt Oroups Juid Sµligtoups 
(SEP :Groups and Subgroups),. so that the Design~Builder is able, to :define the project 
scope. and. fon:p:nl:~Je .the Basis qf I).esig11. T.l:iqroughly 4ocmmmt atuf di!>fribute. m.eetirig 
discttssjoris an~ verify cpmplettoti of a:~tio.ri item~~ 

SEP :Ci:r<>.ups and. Subgroups sh~ll be dttt¢nni:i:ied. based on. ih~ prqJect scop;e. llefer :to 
wwvv..sfoconstruction;com . .for the Airport;s "Delivering Exceptionai .. Pmjects"· document 
for a more detailed description ,ofthe StakehoJder Ertgagement Process, . . . . . . . 

l.23 Ensure information ·is· accurately. assembled by the· Desi@;Builder in a ·comprehensive 
narr.ative repp;rt t.o be U;Sed. lls tfi:e ~asis ,ofDe$ign,;wh1c,h shallfociut:l~:,·but fa UCJt !linfted 
to: 

A, Project b.escriptfo:ri; 

l) A:compreb,en,s1ve il.atratjve pf the. scope of work, an.d ptogr:aµunll),g;:t'equlr'¢¢eµ.ts 
fo.rthe Project Requirements shall i)iiX)fporate input :from the: SEP,, which will 
be c~)Ordinateq.by. the Contractor anclled l:Jy theD{;lsigu.,Buikler, · · 

~) Diagrammatic design drawings.incorporating.efficient Project s:lfelayout 

'B; Pi;pyid<'e overs1ght and cQord.inat.iori of the Design,.Btiilde~' hi gener;itii;ig I>t-Oject 
design criteria and.'standards. Criteria shall incorporate Airport and other regufatrlry 

. s~da:rci,s ·l;Ul weli {lS inpµt rrq¢ tlie SEP. P~sigrt criteria ~hali inclu.a~ bt1t is not. 
limited to: · ·· · 

. ' . 

1) Identificatfon .of Pfeliiniriary ai:chLtecturat erigm.eetin,i~; s~c.urity and special 
systems for the Project. · 

2) Compilation of architectural~ engineering, security and special systems, 
specificatjb'(l,QUtiiries ~lised 0119brtc¢p1x\al 4esign.The..putlfoe specification~ s~all 
iti.ciude minirQ.utn pedorfuanoe. cl'iteriil.. and sfu:riqat4s and pi;:eft.med 
manufacturers. 

3) Jdentification, pf prelimin.ary building ,co.de cla.ssificatioris, accessibility, egress. 
feqp.iretnent$, &nd !ife safety re,qufrernen,ts~ · · · 

. . 
,.,.,,MH-•«"--=,-,..,........•«tt0«.,.,<<"""':"''''''"''''"""~"''' ·.•~s--- ,.,.... -••••>«"''"""-·-.. -.,.,._,....,.,,.,,..,,., ........ .._,_, .. .,...,,,., .. , ........... =,,u._ 
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4) Coordinate the application of sustainability requirements and in conformance 
with the Airport defined sustainability Principles, Goals, Outcomes, and 
Guidelines. 

5) Preliminary schedules and cost models based on the proposed Basis of Design. 

6) Reconcile the Project with the Airport's budget. Advise the Airport if the Project 
and budget are not in compliance and recommend potential solutions. 

7) Prepare reports, exhibits, and presentation materials to convey the Project as 
requested by the Airport Project Manager. 

8) Identify, analyze and conform to the requirements of governmental and private 
authorities having jurisdiction to approve the design of the Project and participate 
in consultations with such authorities. 

9) Provide a staffing plan for PMSS for each phase of the remainder of the Project 
and an anticipated direct labor c~st for the remainder of the Project. 

10) Provide oversight and review of proposed design fees and construction fees. 

1.3 DESIGN PHASE 

The Design Phase commences upon the completion and approval of Programming. As part of the 
Design Phase, the Contractor shall: 

1.3. 1 Provide management, administration and oversight of Airport issued design contract(s). 
The Airport anticipates procuring a Design-Build contract. 

1.3.2 Provide reviews of design deliverables and construction documents produced by the 
Design-Builders and verify that all design review comments are incorporated. Further, 
the Contractor shall ensure that the Design-Builder implements the standards and Basis of 
Design developed in the SEP. 

1.3.3 Coordinate and facilitate additional SEP meetings so that the Design-Builder may resolve 
design issues that do not conform to the Basis of Design developed during the 
Programming Phase. 

1.3 .4 Provide design oversight, monitor design progress and deliverables, and recommend 
corrective action when required. 

1.3.5 Coordinate proposed design elements and phasing fu conjunction with all components of 
the Project and all other affected Airport activities and stakeholders. 

1.3.6 Provide reviews and verification that the Airport's sustainability requirements are being 
incorporated. 

1.3. 7 Coordinate with the Airport's sustainability Commissioning Authority, the Architects and 
the Builder to verify that the Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 

Appendix A 
Services to be Provided by Contractor 
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1.3.8 Provide, coordination between the Program Sustainability Manager arid the Design­
Builder in all aspects ofth~ Sustainable building practices: 

. A. Facilitate review of the Architect's Design proposals, whole building and product 
Life Cycle Assessments, Building Energy Efficiency Design proposals; modeled 
energy calculations, and proposed LEED certification proposals.. · 

B. Facilitate review of the building product information as provided by the Design­
Builder that includes Life Cycle Assessments (LCA), Life Cycle Costs (LCCA), 
Environmental Product Declarations (EPD), and Health Product Declarations (HPD). 

C. Facilitate review of the Design-Builder's Construction Documents to confinn 
compliance with the sustainability requirements and codes, and to confinn that the 
sustainability elements are sufficiently documented such that the documents will 

. allow for compliance monitoring during the. coristruction phase. Assist in the 
preparation of a list of non-conforming items and assist in back checking the 
documents until resolution is achieved. 

D. Review and monitor the Design-Builder's LEED certification process 

E. Monitor the Sustainability Commissioning process. 

1 .3 .9 Support the management and coordination of all design documents to ensure compliance 
with the Transportation S.ecurity Administration (TSA) Planning Guidelines Design 
Standards (PGDS). 

1 . .3.10 Support the management and coordination of all supporting documents needed to ensure 
compliance with the ex1sting OT As between the TSA and Airport. 

1.4 CONSTRUCTION PHASE 

In. addition to the overall project management services, the Contractor will act as the Construction 
Manager for all construction activities. As part of the Construction Phase, the Contractor shall: 

1.4.1 Provide procurement support, management, administration and oversight of Project 
construction contract(s). The Airport anticipates procuring a Design-Build contract. 

l.4.2 . Perform as the Construction Manager during the entire Project lifecycle. At a minimum, 
the Contractor shall provide the following construction management services: 

Appendix A 

A. Establish a job specific safety program with the Builder(s) and provide competent 
safety professional(s) to enforce jobsite safety. 

B.. Review construction documents for constructability, impact to Airport operations, 
and consistency with the Project schedule. 

C. Review construction work · and phasing plans and make recommend.ations to 
minimize disruption to Airport operations. 
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Appendix A 

D. Ensure construction activities/shutdowns/closures are properly coordinated with, and 
approved by, Airport Operations, Duty Managers, and all affected parties. 

E. Participate in trade subcontract procurement processes as applicable . 

. F. Review arid/or prepare·construction quality assurance/quality control plans. 

G. Provide technical, full-time, on-site quality assurance and code compliance oversight 
and inspection, including specialty inspections, of the progress· and quality of the 
construction work. (Note: During the construction phase, the,Contractor may need to 
integrate, within its technical support staff, Airport staff to provide on-site 
observation of the Work, depending upon availability of Airport personnel.) 

H. Ensure that the Builder has scheduled all formal code inspections with the Airport's 
Building Inspection and Code Enforcement (BICE) Division once a pre-inspection 
has been performed with the Builder. Prior to the formal BICE inspection, the pre­
inspection shall confirm that all contract and code requirements are satisfied for the 
specific inspection being requested. In addition, the pre-inspection will verify that 
any ancillary or otherwise supporting work activities associated with the specific 
inspection meets contract and code requirements. Take all necessary measures to 
ensure the Builder corrects all non-conforming or otherwise deficient work 
discovered at any level of inspection. 

I. Monitor environmental inspection for Builder's. compliruice with environmental 
regulations. 

J. Examine materials and equipment being incorporated into the work to verify that 
they are supported by approved submittals, handled, stored, and installed properly. 

K. Prepare inspector's daily reports and engineer's reports for submission to the Airport. 

L. Manage and review the submission of samples, shop drawings, Operation & 
Maintenance (O&M) manuals, and other submittals between Design-Builders for 
contract and code compliance. The Contractor shall maintain a log of all submittals. 

M. Identify problems encountered in accomplishing the construction work and 
recommend appropriate action to the Airport in order to resolve problems with a 
minimum effect on the timely completion of the Project 

. . 
N. Provide all testing, including specialty testing, as required by the California Building 

Code and by Airport Commission. The Contractor shall coordinate and/or procure the 
services of certified testing laboratories to assure that the proper number and type of 
tests are being performed in a timely .manner. The Airport building official has the 
authority to require additional testing based . on final code requirements and 
interpretation. 

0. Maintain a log of any requests for information and manage responses for approval by 
the Airport Project Manager and/or the Engineer-of-Record. 

P. Review progress pay requests for accuracy and recommend approval.. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but . 
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not limited to, certified payroll tracking forms. All payment documentation shall 
utilize Airport standard templates. 

Q. Review Builder reports, as~built drawings, and other construction documentation and 
ensure information is appropriately captured in Airport records. 

R. Coordinate job site meetings and prepare meeting minutes. The Contractor shall 
review and communicate information presented to Airport managers and all 
attendees. 

S. Assfot Airport with compliance of all contract terms and conditions including, but not 
limited to, Contract Monitoring Division (CMD) requirements, certified payroll, 
labor standards, drug policy, security requirements, site cleanliness, and safety. 

T. Administer the evaluation and. negotiation of change orders, prepare and process 
change orders and contract modifications for Airport approval, and maintain a change 
log. All change documentation shall utilize Airport standard templates .. 

U. Coordinate with the Program Sustainability Manager for the review of the building 
contractor's submittals, RF Is and Change Orders for conformance with project 
sustainability and LEED requirements. 

V. Review and monitor the Design-Builder's LEED certification process 

W. Coordinate with the Airport's sustainability Commissioning Authority, the Design­
Builder and the Airport to verify that the Sustainability Commissioning Plan is being 
implemented and that.any outstanding commissioning items are implemented. 

X. Support the management and coordination of all BHS construction documents to 
ensure compliance with the TSA Planning Guidelines Design Standards (PGDS). 

Y. Support the management and coordination of all supporting documents needed to 
ensure compliance with the existing OT As between the TSA and Airport. 

1.5 ACTIVATION PHASE 

The building activation process is intended to ensure that all requirements and performance 
criteria are identified early in the design process, are managed throughout the Project, and are 
successfully implemented. Activation includes physical testing of the facility and hands-on 
training of personnel who will use, operate and maintain the facility and its systems. As part of 
the Activation Phase, the Contractor shall: 

1.5 .1 Assemble the Activation SETs to facilitate and coordinate the activation activities prior to 
the completion of construction. · 

1.5.2 Through the SEP, develop and schedule an Activation Plan, including Simulation Plans 
as required. · 

1.5.3 Manage activation activities and prepare written status reports. Status reports shall verify 
that the facility and all of its systems and assemblies are constructed, installed, tested, 
operated and maintained to meet the Project's requirements. 
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1.5.4 Coordinate the various entities required to successfully implement the Activation Plan 
including representatives from the Airport, airlines, SETs, TSA, Architects, Builder, etc. 

1.6 COMMISSIONING PHASE 

Commissioning is the process of verifying and documenting that a building and all its systems 
and assembiies are planned, designed, installed, tested, operated, and maintained to meet the 
airport's Project requirements. This process uses planning, documentation, and verification of 
testing to review and oversee the acthrities of the Architect and the Builder. Commissioning 
services will start in Programming and will continue through Closeout. 

1.6. l This project requires two forms of commissioning: 

A. Airport Commissioning of the numerous building systems 

B. Sustainability Commissioning in accordance with the LEED v4 and California 
Building Code Title 24 requirements for Building Commissioning (Cx) and Building 
Envelope Commissioning (BECx) (Note: BECx is also called Building Enclosure 
Commissioning). 

1.6.2 As part of the Commissioning Phase, the Contractor shall: 

A. Coordinate with the Airport's Commissioning Authority, the Airport's Sustainability 
Commissioning Authority, the Design-Builder and the Airport to verify that the 
Commission Authority's Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 

B. Coordinate and conduct final inspections prior to Project acceptance, and administer 
acceptance procedures and tests for each phase of the Project. 

C. Review and report on progress of the Design-Builder regarding testing procedures 
and documentation as identified in the Master Test Plan as it pertains to technology 
infrastructure. 

D. Review and report on progress of training for operation and maintenance of new 
systems as required by the Airport and/or individual Project specifications. 

E. Provide support for move-in from existing facilities to the newly constructed 
facilities. 

F. Coordinate and conduct final inspections on the BHS to ensure all TSA reports have 
been approved and work meets all the TSA 'requirements for 
commissio:i;i.ing/certification. 

1.7 CLOSEOUT PHASE 

Closeout will . commence at the completion of · Activation and the performance based 
Commissioning. As part of the Closeout Phase, the Contractor shall: 
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1.7.1 Support closeout activities for all associated Project contracts including but not limited 
to: ensuring compliance is adhered through contract closeout and the existing OTAs 
between the TSA and Airport are properly closed out. All procedure~ and documentation 
shall utilize Airport standards for the closeout process. · 

1.7.2 · Confinn that the Design-Builder has completed their LEED certification requirements 
and have submitted a sustainability report to the Airport. 

1. 7.3 Review the completed construction project for compliance with Sustainability and 
Building Codes; per the approved COf!.Struction documents. 

1.7.4 Support dispute arid/or claim resolution analysis and reconciliation efforts. 

2. OVERALL PROJECT MANAGEMENT SERVICES: 

2.1 PROJECT CONTROLS AND REPORTING 

The Contractor shall: 

2.1.1 Utilize a project control system(s) as required by the Airport. 

2.1.2 Utilize systems that are compatible with current Airport project control software. These 
include, but not to be lin:tited to, Primavera P6 EPPM (scheduling), CIP Planner (project . 
financial planning), Open Text eDocs ( document control), Turner E.Docs ( close-out 
documentation), Microsoft Outlook (email), AutoCAD, and Revit. 

2.1.3 Perform data entry into the project control system to ensure that real-time data is readily 
available. The Contractor sh~ll perform quality contrc;>l to reduce input error. 

2.1.4 Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but not 
limited to, certified payroll tracking forms utilizing Airport standard templates. Further, 
the Contractor shall work with the Airport.to ensure proper .supporting documents for 
TSA reimbursement. 

2.1.5 Produce reports and deliverables in electronic format to the greatest extent possible; 
however, at the request of the Airport, hard copy color duplicates shall also be made 
available. The reports and deliverables shall include, but are not limited to, the following: 

Appendix A 

A. Monthly safety report. 

B. Monthly progress report to the Airport on services provided to the Airport under the 
Agreement in a format consistent with the Airport reporting process. 

C. Cost and budget reports as part of the required monthly report in a fonnat determined 
by the Airport to include total project budget amounts, total project cost to date, 
earned value estimates, trends and forecasts. Reports shall include costs and 
payments to Design-Builders, and Airport cost and expenses. 
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D. Updated schedule by monitoring progress in relationship to the existing baseline 
schedules for the Program. Prepare detailed monthly schedule reports and schedule 
trend reports. Provide schedule recovery recommendations on a monthly basis. 

E .. Monthly cash flow an_d trend reports. 
. . 

F. Report all potential project risks and issues. Provide cost re\X)very recommendations 
on a monthly basis. 

G. Report on quality assurance and quality control processes and how these are being 
engaged on a monthly basis. 

H. If requested, the Contractor shall prepare other reports so that varying levels of 
details can be communicated to different management levels within the Airport 
organization as well as to the Public. 

2.1.6 Produce reports and deliverables that meet TSA requirements. Reports and deliverables 
shall be in electronic format to the greatest extent pqssible; however, at the request of the 
TSA and/or Airport, hard copy color duplicates shall also be made available. The reports 
and deliverables shall include, but are not limited to, the following: 

A. Monthly status reports to the TSA. 

B. Monthly schedule updates to the TSA in Microsoft Project. 

C. Assist Airport in reimbursement requests to the TSA. 

2.2 PROJECT SCHEDULING SERVICES 

The Contractor shall be prepared to support Airport project scheduling and analyses in the 
following manner: 

2.2. l Compile and validate applicable schedules from Airport staff, Design-Builders, and other 
· agencies to prepare a master schedule for the Project. Th.e master schedule will follow a 
work breakdown structure as directed by the Airport and shall include, at a minimum, the 
following activities: duration and timing for petmitting,·timing to conduct design, solicit 
proposers, solicit trade bid packages, complete construction, testing and commissionil;lg 
and closeout of the Project 

2.2.2 Review, report, verify, and validate Level 1, 2 and 3 Project schedules as requested, as 
well as a two-week look ahead, prepared by the Architect and Builder. 

Appendix A 

A .. The Level 1, or Contract Master Schedule, is a summary level schedule that 
establishes key completion objectives for the Project. It defines the overall period of 
performance, shows major milestones, including contractual milestones, deliveries, 
and other major project phases. It may also show milestones that interface with other 
projects within the Program or adjoining projects. · 

B. The Level 2, or Intermediate Schedule, should contain a detailed reflection of the 
activities that must be accomplished to achieve Level l schedule objectives. In 
addition, a Level 2 schedule shall include, put is not limited to, contractually required 
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deliveries of critical long lead items, hardware, software, and performance 
requirements .. 

C. The Level 3, or Detailed Schedule, contains a detailed set of activities that must be 
accomplished to achieve Level 2 schedule objectives. This schedule should contain 
enough detail for the Airport Project Manager to plan, direct, and monifo:t the 
completion of work and to reliably calculate the Project's critical path. The Level 3 
schedule shall reflect the Contractor's review arid monitoring of construction 
schedules and the coordination of those schedules with other Airport projects, 
including but not limited to, other projects within the Program, either planned or 
ongoing. 

2.2.3 Identify and analyze dependencies, controls, and interfaces among utility projects, with 
other airport operational activities, and/or with external projects and perform alternative 
analysis project sequence to optimize Project implementation within the Level 3 
schedule. 

2.2.4 Develop, review, update, and monitor project schedules to the required management ievel 
during. all Project phases as directed by the Airport Project Manager. 

2.2.5 Support the development, review, update and monitoring of the TSA procurement and 
testing schedules with the local TSA Site Lead during all Project phases arid as directed 
by the Airport Project Manager. 

2.3 · PROJECT BUDGET AND ESnMATING SERVICES 

The Contractor shall support Airport financial analyses by performing the following not less 
frequently than on a weekly basis: 

2.3.1 In accordance with the Airport's Work Breakdown Structure, prepare and review Project 
hard and soft cost budget estimates, resulting in the establishment of the Project baseline 
budget. · 

2.3 .2 Analyze financial consequences of design alternatives, alternatives resulting from value 
engineering reviews of design and construction techniques, and costs due to site ~nd 
schedule constraints. 

2.3.3 Utilizing cost management system (s) provided by the Airport, provide project level cost 
and trend management services. Include pre-construction, concept, budgetary, des1gn, 
construction, and engineer's estimates. . 

2.3.4 Establish, review, 'and support Airport staff m making appropriate . budgetary 
contingencies .and reviewing Projectrisks. 

2.3.5 Provide budget and funding report services, documenting sources of funds and cash flow · 
projections for the Project. 

2.3.6 Develop and maintain procedures to forecast Project costs and advise the Airport on 
corrective actions if forecasted budgets are to be exceeded. 

2.3.7 Reconcile the Project scop~ with appropriated budgets. 
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2,3.8 Prepare Current Work Estiniate$(CWE) of the des1gil· and con:struction costs fortbe TSA. 
Ensure all funds ·allowable and allocable to · be TSA funded .are tracked :and. clearly 
discerriiblefor the.. Airport to see,k reimbursetnent 1.n ,a timely and e:l;ficient maru:iei:. 

2,4 DOCUMENT CON'._(ROL SERVICES 

'Toe •Contractor shall: 

2A.1 Maintain all the -Project documentation in an integrated, accessible electronic fotniat with 
a llard copy stored m a retrievable system as directed by theAirport. · 

2.4.2. Maintain status logs of Project.documents such as •design activities and status, requests 
for i.nfcitlil.ation, submi1:tals, substitutionreq_uests; etc; · · · 

2AJ Develop and maintain systems for the efficient distribution of Project documents to 
Design~Bui1ders; ·e:x:terriai ageti{.}ies~ City ciepartrneilts,·and other stakeholders. 

The_ Contractor shall adhere to guidelines. ill the SEO Strategic. Plan, which is provided in 
Appenciix C oftb:is Agreement. 

2.6 .. REACH 

The Contractor Sh;:lU adhere fo the Piinciples of REACH) which can be found at 
httg://www.flysfo.com/husiness-cat-sfo; 

2.7 1.\t\RTNERING GU;tD.E:i'.Jl'ffiS 

The Contractor shall participate m and provide for formal Partnering facilitation.. Refer to 
W"\\rw':sfoo6nstructio1Lcbm arid Appendix b f qr pai.t.Iiering reqµirements: 

The Contractor shall provide for, coordinate; participate in and document the Stakeholder 
En:gagem:ent Process (SEJ.>) i:in.ci utHJze Stakeholder Engagement "Qtoups and Subgroups (SEI' 
Groups and Subgroups)throughouhhe.Project lifecycle. Refedo www:sfoconstructfoiicom . 

2~9 SUSTAINABILITY PRINCIPLES 

The Cc;iritractcir shali J?i:'oyi\i.ethe folio'wing tQ support the sustainability seryices: 

2,.9,1 . Assist the Program S1J;Stainability Managet fu the r~vi~w of the Qes1gn-Buii~for• s design 
and construction docunie:nts, artd" coiistf.ti.ction: work. Assist in ponfirirling and verifying 
that the Design-Builder's work conforms to the Air port>:s sustainability requirements and 
codes, as defined in the project programming J?hase. 

Appendix. A 
Services.to be Provide~ by Contra~tor 

. Page 11 of13 

375 

ContractNo. iOOHAl 
Jamiary20, 20)5 



2.9.2 Provide oversight assistance of the LEED certification process. The Design-Builder will 
be responsible for obtaining the LEED-NC v4 minimum Gold certification for the 
project · 

2.9 .3 Provide oversight of the Sustainability Commissioning Process for · the project. 
Coordinate and incorporate· the Sustainability Commissioning activities that include 
Building Commissioning (Cx) and Building Env"elope Commissioning (BECx) as 
required by LEED v4. The Airport will provide the services of a Commissioning 
Authority who will provide complete sustainability com.missioning process services: 

2.10 PROJECT COORDINATION 

The Contractor shall provide the following project coordination services: 

2.10.1 Assist Airport staff with Project coordination and development efforts with Airport 
operations, airlines, agencies, SETs and other stakeholders, as required and directed by 
the Airport. 

2.10.2 Coordinate Project work with all ongoing Airport activities, including but not limited, to 
concurrent Tl Program, Runway Safety Area (RSA), and other adjacent or coordinated 
projects. · 

2.10.3 Assist with the establishment, implementation, and modification of Project administrative 
procedures. 

2.10.4 Implement and support an Action Item system to track key Project activities. 

2.10.5 Develop and monitor a Risk Register to identify, track and respond to Project risk. 
. . 

2.10.6 Coordinate and document stakeholder programming and design review input. 

2.10.7 Coordinate, lead, and document appropriate weekly Project meetings throughout each 
phase of the Project lifecycle. · 

2.10.8 Assist Airport staff with identifying and coordinating Airport and tenant utility 
infrastructure documentation. 

2.10.9 Assist Airport staff with any security systems and ~quipment coordination . 

. 2.10.10 Assist Airport staff with maintaining active terminal, airfield and landside security and 
operations, phasing, environmental issues, off-hours work, utility cutovers and associated 
activities. 

2.10.11 Coordinate any hazardous material survey, reporting and abatements work to ensure 
Airport compliance with appropriate entities. 

2.10.12 Assist Airport staff with the San Francisco Arts Commission Civic Design Review and 
Arts Enrichment processes, as appropriate to the size and scope of this Project. 

2.11 INTEGRATED RESOURCE TEAMS 
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The Tenninal 1 Program requires close coordination and cooperation from all Program parties, 
including the Contractor and the PMSS team for the New Boarding Area B (BAB) Project, Tl 
Cubed - a Joint Venture, under Contract 10010.41. .To support this concept, all parties have 
agreed to establish the following iptegrated resource teams to support BAB and TlC, which also 
includes Contract 10012.66, Design Build Baggage Handling System Project (B HS). 

. . . 

In addition to the below mutually agreed~upon integrated resource teams, the Airport reserves the 
right to create additional integrated resource team(s) from among the BAB and TlC PMSS · 
Contractors for any or all PMSS work elements related to either BAB, TlC or BHS Projects. The 
BAB and TlC PMSS Contractors agree to work in a cooperative and highly collaborative manner 
to provide the Airport Commission an integrated Program Management Support Services (PMSS) 
team, as may be requested. 

By mutual agreement, all parties have agreed to establish the following integrated resource teams: 

Stakeholder Engagement Pro.cess (SEP)/Design Manager: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACJV 

Project Controls: 
Team Leader: ACJV 
Support: Tl Cubed- a Joint Venture 

Baggage Handling Systems: 
Team Leader: Tl Cubed- a Joint Venture 
Support ACJV 

Special Systems: 
Team Leader: ACJV . 
Support: Tl Cubed - a Joint Venture 

Construction Management: 
Team Leader: ACJV 
Support: Tl Cubed - a Joint Venture 

END OF APPENDIX A 
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APPENDIXB 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference in the Agreement made on January 20, 
2015 between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) providing for Project Management Support Services ("PMSS") 
for Terminal- l Center Renovation ("TlC") Project ("Project'') at the San Francisco International Airport 
("Airport"). . 

1. GENERAL 

1.1 Compensation for complete and satisfactory performance of the services detailed in Appendix A 
of this Agreement is set forth in paragraph 5 "Compensation" of the Agreement. 

1.2 No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both required under this Agreement are received from 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late payments. · 

1.3 Compensation for work performed under this Agreement will be on a time and materials basis 
and lump sum (if approved by the Airport Project Manager) .. Such compensation shall be 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent 
with the Federal Co.st Principles (Title 48, Code of Federal Regulations, Part 31 ). 

1.4 A lump sum allowance in the. amount of On~ Hundred Eighty-Five Thousand Dollar11 
($185,000) for mobilization costs has been included in the not-to-exceed amount· of Three 
Million Five Hundred Thousand Dollars ($3,500,000) for the first year of services. 

2. METHOD OF PAYMENT 

2.1 Unless approved otherwise by the Commission, Contractor's services shall be invoiced on a 
monthly basis and .payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup documentation, approved by the Airport Project Manager. As 
used herein, the tenn "invoice" shall include Contractor's bill or written request for payment 
under this Agreement for services performed. All invoices shall be made in writing. 

2.2· Contractor shall invoice for the Work performed in conformance with procedures approved by 
the Commission. 

·: .. 

2.2.1 Such h1voices shall segregate current costs from previously invoiced costs. 

2.2.2 Costs for individual labor shall be segregated by task and subtasks, if any. 

2.2.3 Notwithstanding the above, in no case shall Contractor invoice include costs which 
Airport has disallowed or otherwise indicated that it will not recognize; 

.... : ..... ->· .. : . 'Appendix's 
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2.2.4 For professional ser.vices contracts, if applicable, each invoice shall clearly distinguish 
Contractor staff that is invoiced at the home office rate versus· the field office rate. See 
paragraph 4.1 below for rate definitions. 

2.3 Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially vouchered and 
properly supported and (iii) in compliance with generally accepted accounting principles. 

2.4 Contractor shall also certify, for each invoice, that (i) the hourly rates for direct labor, whether for 
Contractor or its subcontractor( s ), to be reimbursed under this Agreement are not in excess of the 
actual hourly rates in effect for Contractor or subcontractor employees engaged in the. 
performance of services under this Agreement at that time, and (ii) that such hourly rates are in 
conformance with the Agreement. 

2.5 The fee for Contractor or any of its subcontractors shall be billed monthly on all direct labor and 
indirect costs for services provided in the current invoice at the percentage described in paragraph 
5 below. · 

2.6 The Airport's Project Manager reserves the right to withhold payment(s) otherwise due 
Contractor in the event.of Contractors material non-compliance with any of the provisions of this 
Agreement, including, but not limited to, the requirements imposed upon Contractor in Article 
15, Insurance, and Article 16, Indemnification. The Airport shall provide notice of withholding, 
and may continue the withholding until Contractor has provided evidence of compliance which is 
acceptable to the Airport. · 

2.7 All invoices shall be made in writing and delivered or mailed to the Airport as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: 

Reuben Halili 
Airport Program Manager 
Design and Construction 
Airport Commission Building 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, CA 94128 

Reuben Halili 
Airport Program Manager 
Design and Construction 
San Fnmcisco International Airport 
710 N. McDonnell Road, 2nd Floor 
San Francisco, CA 94128 

3. DIRECT SALARY RATE AND DIRECT SALARY RATE ADJUSTMENT 

3.1 Salaried personnel shall be paid on a maximum of forty (40) hours per week, with no overtime. 
Salaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a forty ( 40)-. 
hour week. Signed time cards shall be provided showing all assigned Projects and the shared 
calculation. 

3.2 The approved direct labor rates stated in the Agreement shall remain in effect for the first (1st) 
year of contract services. As, at the option of the Airport, this is a multi-year contract, the Airport 
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may approve an annual adjustment to the direct hourly labor rates effective July 1st, based on an 
increase in the Consumer Price Index for the preceding twelve (12) months for the San Francisco 
Bay Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
title of: "Services Less Rent or Shelter - All Urban Consumers - San Francisco/Oakland/San 
Jose, California" or on an increase in the wages of comparable classifications as reflected in the 
collective bargaining agreements between the City and County of San Francisco and the labor 
organization representing those classifications, whichever is lower. Such adjustment is subject to 
prior written approval by the Airport and in no event will exceed the lower of the above specified 
indices unless the proposed adjustment is made pursuant to other specific terms of this contract or 
is necessary to meet the requirements of prevailing or minimum wage legislative mandates. 

4. BJLLING RATES 

4.1 

4.2 

4.3 

4.4 

Billing rates shall be used for reimbursement of the cost portion of this Agreement. Billing rates 
shall be the sum of approved hourly direct base rates as set forth in paragraph 7 below plus 
indirect cost as follows: · 

F.IRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
AECOM 153.40% 120.30% 
Cooper Pugeda Management, Inc. 110% 110% 
Apex Testing Laboratories, Inc. 163.20% 163.20% 
Cornerstone Concilium, Inc. 151.68% 151.68% 
D-Scheme Studio · 120% 120% 
mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 

Whenever possible, billing rates shall be established for home office work using a home office 
indirect cost rate and field office work using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by Contractor. The field 
office indirect cost rate shall be used when staff is assigned full time to an office provided by the 
Commission. 

To qualify for the field office indirect cost rate the Commission shall provide utilities, telephone 
service, internet access, and computers. 

Calculation and documentation of the indirect cost rate, home and/or field office, shall be 
provided to the Commission. for review and approval prior to Contract award. 

5. FEE 

The Fee for Contractor's work effort shall be ten percent (10%) of direct labor of Contractor. The . 
cumulative fee of all subcontractors at any tier shall not exceed ten percent ( 10%) of the total direct 
labor of all subcontractors at any tier. There shall be no additional fee markup on indirect costs of 
Contractor or any subcontractor at any tier. 

The Prime Contractor will be allowed a two percent (2%) mark-up on first tier subcontractor 
invoices. 

6. OTHER DIRECT COST (ODC) 
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6.1 Unless authorized by the Airport, the Airport will not reimburse Contractor for the costs of 
business travel, contractor meals, and accommodations, this includes specialists that are based out 
of town and not assigned to the job site office. Travel and per diem expenses for the project team's 
management, jobsite personnel, or staff that commute to or from other offices or residences is not 
allowed. The Airport will not reimburse Contractor for deliveries, and fax, long distance, and 
cellular telephone charges. Regional (remote) executive's travel expenses to visit the local job 
office are not reimbursable and part-time jobsite personnel who are shared with other out-of-town 
clients are not reimbursed for travel expenses. When authorized, travel expenses shall be in 
accordance with the City & County of San Francisco Travel Guidelines. 

6.2 Any ODC expenses in excess of$500 shall be pre-approved by the Airport Program Manager. 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

AECOM 
Construction Manager 
Project Manager 
Security Special Systems Lead 
Design Manager/SEP 
Resident Engineer 
Office Engineer 

COOPER PUGEDA MANAGEMENT 
Senior Cost Control 
Project Controls Manager 
Resident Engineer 
Senior Scheduler 
Office Engineer 

APEX TESTING LABORATORIES, INC. 
No Services Indicated in Year l 

CORNERSTONE CONCILIUM, INC. 
First Source Hire Program (Admin) 

D-SCHEME STUDIO 
No Services Indicated in Year l 

MLOK CONSULTING, INC. 
Document Control 

SAYLOR CONSUL TING 
Estimator Lead 

THE THIER GROUP 
No Services Indicated in Year 1 

RANGE OF RA TES 

$78.00 - $88.00 
$78.00 ,. $98.00 
$68.00 - $88.00 
$65.00 - $85.00 
$60.00 - $80.00 
$35.00 - $55.00 

$50.00 - $70.00 
$65.00 - $85.00 
$60.00 - $80.00 
$55.00 - $75.00 
$35.00 - $55.00 

$15.00 - $35.00 

$30.00 - $50.00 

$55.00 :- $75.00 

END OF APPENDIXB 
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REACHING FOR 

Number 

EDWIN M. LEE, M1.1yor, Cit~ ar1d Ccunty 01 S.i:n Franc.isc:> 

SAN FRANCISCO AIRPORT COMMISSION 

LARRY MAZZOLA, ?ri;sidam 

LINDAS. CRAYTON, Vice Pres1den, 

ELEANOR JOHNS 

RICHARD J. GUGGENHIME 

PETER A. STERN 

JOHN L. MARTIN, Airport D1reclor 

4 FIVE-YEAR STRATEGIC PLAN 1011 • 2016 

Mission 1 vision, overall goals, core values 

0 
• 

1. #1 ranking by customers 
2. Smart traffic growth 
3. Control cost per enplaned passenger 
4. One of the best Bay Area employers 

•• i 

5. Sustainable alrp ort and 
carbon neutrality 

6. Safe, secure and efficient operatlons 

7. Clean, well maintained airport 

I OBJECTIVES 

'I 
s[TRATl:.GIC INITIATIVES 

1. We are one team 
2, We treat everyone with respect 
3. We communicate fully and help 

one another 
4. We strive to be the best 
5. We are innovative 
6. We are open to new ideas 

7. We am committed to SFO being a 
great place to work for all employees 

8. We are each responsible for the 
airport's success 

9. We take pride in SFO and in our 
accomplishments 

2011 • 2016 FIVE-YEAR STRATEGIC PLAN 5 
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Objectives 
/ 

T-HE AIRPORT HAS ESTABLISHED JO KEY OBJECTIVES; LISTED 

BELOW IN ONE OF THE FOLLOWING O.VERALL CATEGORIES 

--· -
,w .. I ~ ...... _ ... , 

C.USTDMERS/ J AIRLIMES / NON-ATRLJNE J l EMPLOYEES ANO 

PAS5ENOJ;RS AIRCRAFT/ ROUTES REVENUE ORGANIZATION 

1. Be ranked #1 by 1. Ensure SFO can 1. As part of 1. Be ranked one 

passengers in the meel passenger malntaining average of the Bay Area's 
following categories, traffic growth in the CPE below $15.90, best employers in 

next five years and achieve. non-airUne SF Business Times' 

• U.S. International improve airlines· revenues below: annual list. 
Gateway airport in on time arrival 

performance to ·75o/o_ _ 2011 / 2012 $358 M 2. Be known for 
customer satisfaction 2012/2013 $375M innovation, exp·ertise, 
by ACI-ASQ survey. · 2. Ensure competitive 2013 / 2014 $387 M and management 

air servlce. 2014/ 2015 $396 M excellence. in the 

• U.S. International 2015/2016 $403M aviation industry. 
Airport In customer 3: Increase cµrrent 
salisfaclion for intemational passen- 2. Increase per 

overseas travelers ger traffic by 30% in passenger spending 
by Skytrax survey. five ye.a rs. annually as follows, 

2.. Be conside;.-ed a 4. Main lain average Food &Beverage: 2.5% 
world-class airport CPE below $18.90 in Retail: 3.0% 
by customers. constant FYG7-08 Duty Free, 3.5% 

dollars in orderto 
3. Be nimble about maintain and attract 
meeting passenger airline service_ 
demands and needs 
for services. 

.4. Be the airport of 
choice for premium 
passengers. 

5. Have the most 
efficient airport ground 
transportation system 

'.'" the country. 
'- \._ \_ 
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. 
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ENVIRDNM.ENTAL l SAFETY { J IHFRASTRl_!CTURE J l EXTERHA.L 
SUSTAINABILITY SECURITY RELATIONS 

1. Be one of the first 1. To be an airport 1. As part of main- . 1. Support awareness 
airports· to achieve innovative teader tainlng average CPE among government . 
carbon neutrality by in safety &security and below $18.90, invest entities or SFD as a 
2012 and maintain implemeiit at leas_t in capital projects successrul enterprise. 
it thereafter. two new industry- strategically. that Is well manaiied 

leading security and a valuable asset 

2. Achieve 50% programs In the next 2. Minimize overall to San Francisco 
reduction in ha..5eline fiveye_ars. life cycle costs _of and lhe Bay Area 
GHG emissions from facilities. communities. 

SFO - controlled 2. Maintain SFO's 
operations by 2015. airfield in as safe 3. Maintain the air- 2. Develop and 

as possible condition port's infrastructure maintain productive 
3. lncrease the solid through the use of in optimal condition. relationships with 
waste recycling technology, proce- government 
rate to 80% IGHG dures, inspections arid ,. Continue to invest agencies and local 
mitigation). continual evaluation of 

airfield best practfces. 
in capital projects cities and counties. 
that make lhe airport 

4. We will achieve environmentally 3.. Increase local 
LEED gold in all 3, Be the least sustainable. business partlcipation 
new buildings. vulnerable U.S. airport with SFO. 

to terrorist activity 5- lmplement projects 
and possess the best that will generate net . 4. Develop and main-
integrated response revenue to the extent tain a model employ-
capability. possible, while mee\- ment development 

ing the airport's program for the 
.4. Coordinate the mission . benefit of the 
sharing of information communities !hat 
and planning among SFO serves. 
all federal and 
local law enforcement 
agencies to ensure all 
the dots are continu-

' 
\.'.'lly connected. 

' ' 
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Customers and passengers 

San Francisco International Airport has 

set a goal of being the #1-ranked airport 

among U.S. interm,tional gateway airports 

in customer satisfaction. For overseas 

travelers, our goal is to achieve this ranking 

by 2012 via the Skytrax International Survey. 

Fer North American travelers, our goal 

We have identified the other U.S. 

international gateway airports a·s those 

serving the cities of Boston, New York, 

Newark, Washington 0.C., Atlanta, Chicago, 

Miami, Houston, Dallas and Los Angeles. 

is achievement by 2016, via the ACI-ASQ 

survey. 

OBJECTIVE I, BE RANKED #1 BY PASSENGERS IN THE 

FOLLOWING CATEGORIES: 

U.S. international gateway airport for customer satisfaction 

by ACl-ASQ survey 

• U.S. international airport in customer satisfaction for 

overseas travelers by Skytrax survey 

l 
1111'• 

STRATEGIC INITIATIVES 

·J. Provide an attractive, modern, Inviting, efficient and com!ortable 
airport with world-class services and amenities ·and 
service-oriented staff. · 

!I_; 

LEAD DIVJSION(S) 

Chief Opera!lng Officer 

.2. Enhance way-finding and other signage by engaging an industry 11 Oporallon• 
:onsultant to complete a program review by the end of 2011. 
·- -·· .. -·-·-· ·-··-·-··-·-·--·---·--·--· ... -·-·-·-. ___ ,,_ ... __ ,,, ____ ,,. ____ , _______ , ____ ........... ·-·--·- _ .. .. 
3. Work closely with U.S. Customs and Border Protection, TSA and Op•ratlon~ 
Covenant Aviation to remedy security line delays and to ensure that 
lln~ wait times are predictable and shorter than U.S. lines on average. 

J 

~- Work closely with TSA to provide more space and lighting at 
checkpoints and to improve overall ambiance. 

Chief Operating Offfcsr, Bureau of 
Design & Construction, Opentfons 

... -· ...... ·- ,. 

5. Further work with TSA to ensure checkpoint stat! is triendty and 
\~ourteous. 

8 FIVE-YEAR STRATEGIC PLAN 2011. 201&. 

Opera.tJans & Marketrng 
\.. & C~r_nmuniatfons 

OBJECTIVE II: CUSTOMERS WILL CONSIDER SFO FACILITIES 

AND SERVICES WORLD CLASS 

. ·-· ·-· ··= 
STRATEGIC INITIATIVES J l LEAD DIVISIONlSJ 

1. By 2012, develop a plan for Secure Connector from International Bureau of Deslyn & Col15tructian 
Terminal Boarding Area A lo T-1 and onto T•2. 

2. By 2012, establish a schedule and program to build a new Bure:au of Dulgn & Construction 
Boarding Area B. 

3. Provide world class quality facilities [including restrooms I. Bureau o( Design & cotistruct·lotl 

4. Develop a program and Ground Transportation Plan by 2012 to Oparatlons 

reduce curbside congestion. Evaluate the following: 

• Commercial Ground Transportation Center 
• Roadway level assignments 
• Promotion of High Speed Rail long-term 

12020 and beyond). 

5. Develop by 2011 and begin to implement by 2012 a program lo Marketing & CommumJca.tians 
expand information accessibility, the number of Ambassadors, and 
foreign language services. 

6. By 2012, Implement a customer Technology Enhancement 
Program which would include the following: 

• Fast, tree, qualityWiFi Buslne~S & Finance 

• Add rapid charging stations and power outlets Bu.s.tne&s & Finance 
throughout Airport. (rapid charging .stations} 

faciutl•• ( Power Oull•l<I 

• lnvest in common-use cabli.ng structure to support Admi~istraUon 
electronic boarding passes and sell-tagging of luggage. 

• Off.er applications for mobile devices. Mnketlng & Communications 

• Enhance Interactive website. Market1ng & Communk:.atl1ms 

\. 7. Add more post-security children's play ar.,as by 2012. Business &. Finance 
\. 

J 
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0.BJECTIVE Ill, BE NIMBLE ABOUT MEETING PASSENGER 

DEMANDS AND NEEDS FOR SERVICES 

. ' ··- .-. u:-

STRATEGIC INITIATIVES. J 1..EAO DIVISION(S) 

1. By 2011, develop a program to signlfi.cantly expand 13usrn6.s & Ftnanu 
concessions in T-3. 

2. By 2013, develop a program for new and expanded Buslntss & Finance 

concessions in the International TerminaL 

3. By 2012, evaluate viability of following new services: Busfaess & finance . 

. Sleeping pods/hotel in T·3 . Airport Gas.Station/Convenience Store . Airport Pet Molel . --
4. Offer a common-use baggage.re-check counter in the M.irketittg & Cotntnunlc:atlons 
International Terminal. 

5. Enhance post-security museum displays. Museums 

6. Improve cuslomer service and overall customer Marketing & Commt.1.nications 
experience by instituting customer service level agreements for and Business & Finance 
vendors and tenants. 

7, Provide Work areas and work stations for business Facilities and Business &. 

travelers. Flnaric.e 

B. Develop a program by 2012 to provide information, hotUnes, and Marketing & Communications 
\:argated services far passengers who have significant delays. 

\. 
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OBJECTIVE IV:·SFO WILL BE THE AIRPORT OF CHOICE 

FOR PREM.IUM PASSENGERS 

. ' ·-· 1==-t•: 

STRATEGIC INITIATIVES LEAD D1Vl510N{S) 

1. Develop program by 2012 to ensur.e adequacy of space for Bu.sinus & FTnilnce 
airlines lo open new clubs and to expand existing clubs. 

2. Offer first:-class/prer'!lium checkpoint Unes in all terminals. Oparatfons 

3. Offer full range.of services desired by business travelers (for Busines.s & Frrianca 
example, quality restaurants, work stations, free WiFi, short and 
pcedictable security lines, on-time flights). 

j 

\. t.. Expand and reconfigure T-3 checkpoints by 2014. ~urel{U of OeslgJl &: Construction 

OBJECTIVE V: HAVE THE MOST EFFICIENT AIRPORT GROUND 

TRANSPORTATION SYSTEM IN THE COUNTRY 

"' - - _ ... _. 

···-- .-. . . 
STRATEGIC INITIATIVES J LEAD D1Vl510N[SJ 

1. Increase airport transportation ridership• by 10 percent within Operntluns, with 
5 years Mark•tlng a. Communltatlons 

'Airport transportation ridership will be defined as public transit (BART. 
Sarr.trans. Caltrain}, shared ride, charters, hotel c<rurtf!sy shuttl& and 
scheduled airpcrter servk2!. Currently airport transportation nderShip ls 
.a.pprox1mately 28 percent (12 pe.rcenttrans1t .tnd 16 percent othGrJ. The. 
goal would be lo oblaln 31 percent ridership by 2015. 

2. Create an environmentally sustainable system through the 
· implementation of the airport's clean vehicle policy and other envi- dper.tions 
ranme.ntal initiatlves. 

3, Obtain 100 percent cost recovery by each mode wtthin Operatlons and 
Syears Business & Flh-ahce 

~- Develop a new ground lransportation master plan Operatlons 
\. 

J 

-
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Airlines, aircrafts, routes 

The Airport anticipates strong international 

growth in the next five years [estimated four 

percent to six percent) and modest domes­

tic growth [slightly more than one percent]. 

Elsewhere in the Bay Area, Oakland and 

Sen Jose airports should see domestic 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic travel. We will take a leadership 

role in supporting regional planning efforts 

to ensure the Bay Area·s· airports can meet 

passenger demands. 

We will target new Asian and Middle East 

flights, especially China and India, which 

are expected to experience the strongest 

global economic growth and which have 

strong ties to the Bay Area. Additionally, 

new flights ~erving Europe, South America 

and Aust~alia/New Zealand will be 

. important to our growth. 

Recognizing that we have limited runway 

capacity, we will work to increase those 

flights that produce the greatest numbers 

of passengers - i.e. international, wide­

body flights, and will implement Next Gen 

FAA technology as it becomes available. 

OBJECTIVE I: ENSURE SFO CAN MEET PASSENGER TRAFFIC 

GROWTH IN THE NEXT FIVE YEARS AND IMPROVE 

AIRLINES' ON TIME ARRIVAL PERFORMANCE 

TO 75 PERCENT 

... !. ••~•.a!I 

l STRATEt;JC INITIATIVES 

1. Support regional airport planning efforts and an approved new 
Re_gional Airport System Plan by 2012. 

,2. Manage growth to meet runway capacity 

12 FIVE-YEAR STRATEGIC PLAN 7.011 • 2016 
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J LEAD DJVJSJONIS) J 
Planning 

'(_l.inning and Business & financa 

OBJECTIVE I, CONTINUED 

.. '"' ·- 1•,-· 11: I ,..-, 
STRATEGIC INITIATIVES J L· LEAD DIVISION ISi ) 

3. Seek to reduce delays 
al Work with FAA to install NextGen technology Planning 

{ADSB with multi-lateration] by 2014, 

bl Work with FAA to allow u.se of PRM/SOIA at ceiling Plannlog 
levels down to 1,600 feet by 2011 (current limit is 
2100 feet]. 

c) Engage FAA and airlines in discussions on delays Planning 
with goal of improving airline scheduling [2011, and 

'--
every two years thereafter]. 

'--

OBJECTIVE II: ENSURE COMPETITIVE AIR SERVICf; 

,., ··=-
STRATEGIC INITIATIVES J l LEAD DIVISIONISJ 

1 .. Mair:itain at least 22 percent non-legacy carriers· rnarkel share. Marketing & Cornrnunlcatfons 

2. Encourage and support airline service and fare competition. Markettng & Communications 

3. Encourage airlines to provide high level of responsiveness to Marketing & Communications 
passengers when delays and cancellatio11s occur . 

.4. Within five years, commenC:e work on a ne.w air cargo facility Bu.slness & Finance 
to replace outdated cargo buildings; and refurbish existing cargo 
buildings to extend their useful lives and improve operating 
efficiencies. 

5. Maintain common~use opera lion and llex\ble leasing policies to Business & Flnani=e 
make it easy for airlines to gr-ow or-far- new ehtrant airlines to 
start service. 

6, Be committed to an open and level playing field for both existing Business&. Flnance 
and new airlines. 

7. Support airline alliances and_passenger connectivity by 
supporting airlines to relocate adjacent to their aUiance partners. Business & Finance 

B. By 2012, develop a plan tor secure connector from T-1 and T-2 to Bureau gf Destgn &. Construc:tfon 
\:he International Terminal Boarding Area A. 

'-

• 2011 · 2016 FIVE·YEAR STRATEGIC PLAN IJ 
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0 BJ E CTIVE 111: INCREASE CURRENT INTERNATIONAL PASSENGER 
TRAFFIC BY 30 PERCENT IN FIVE YEARS . 

.. "" I ··-- I'•: 

l STRATEGIC INITIATIVES LEAD DIVISION(S) 

1. Target new Asian and Middle East flight growth, achieving at Markellng &. Communlc:atlons 

least four 141 new daily Asian flights by 2015. 

Z. Target China and India markets with at least two (2) new cities Marketing &. Communh:atlons 
receiving service by 2013. 

3. Target new flights to/from Europe, South America, and Australia, Marke.ting &. CommunfcaUons 

with at least lhree (3) new daily flights by 2015. 

4. Promote SFO and SF to foreign visitors, in partnership with the Marketing & Co,nm~nlcallan• 
SF Travel Association. 

5. Attract three (31 new dally flights to Mexico by 12/31/11. MarkeUng & Communications ' . \.. 

OBJECTIVE IV: MAINTAIN AVERAGE CPE BELOW $1i.90• IN ORDER 

TD MAINTAIN AND ATTRACT AIRLINE SERVICE 

... , .. ' ·-- n: 

STRATEGIC INITIATIVES l LEAD DIVISION(SJ 

1. Manage capital costs to the airport and airlines Business&. Finance 

.. 
al Invest strategically in projects Bu.sfness & Finance 

: 
bl Maximize our grants Business & Finance 

c) Be strategic about use of Passenger Facility Charges IPFCs) Buslnes.s & Finance 

di Achieve the highest appropriate bond rating to Business &. Finance 
minimize the airport's borrowing costs. 

2. Control operating expenses Business & Finance 

3 .. Increase non-airline revenue Buslness &:Fln.11nc.e 

It~ Increase the number of International passengers Mark~Ung &. Cammunlc:etJons 

'-- ' 
• """~"'"'·'"' r·,,r,·•JiJi:.•l.,•j 
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Non-airline revenue 

In order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air service, it is essential that we· control 

our Costs Per Enplaned passenger [CPE] to 

airlines. It is a given In the airline industry 

that revenue yields and costs are key 

considerations by airlines in determining 

new and current markets. 

When SFO's International Terminal opened 

in 2000, our CPE increased to an all-time 

high. We reduced costs and increased non­

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 2000, the 

airport has attracted a net gain of 16 new 

airlines, many _of which are directly 

attributable to a lowered CPE. 

Our challenge today is to control the 

CPE even as we make necessary capital 

improvements to the airport. We have set 

the CPE at an amount not to exceed $18.90 

in const_ant FY 07-08 dollars. A key com­

ponent to meeting this goal is to increase 

non-airline revenues. 

OBJECTIVE I: A-SPART OF MAINTAINING AVERAGE CPE BELOW 
$1 8. 9 0 •, ACHIEVE NON -A IR LINE REVENUES BE.LOW: 

'. 
LFY11/12 FY 12 / 13 J L FY 1 :J / 14 J L ·FY 14 / 15 J FY15/16 

TOTAL ($MILL}, $357.7 $374.6 $386.7 $395.6 $~02,8 

INCREASE: $11.2 $16.9 $12,1 8.8% 7.2% 

' 
3.2% 

' 
4.7% 

'-
3.2% 

' 
2.3% 

'-
1.8% 

',r. ~',\rt;~~nl ,:'! f)'t.l);; •!tr")':111 

OBJECTIVE II: INCREASE PER PASSEN.GER SPENDING 

ANNUALLY AS FOLLOWS: 

FOOD & 
BEVERAGE: ~ 

OBJECTIVE II 

RETAIL, G DUTYFREE, ~ 
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FOR THE FIR 5 T .YE AR, 

.. , .... .. ·-· 
STRATEGIC INITIATIVES 

1. Conduct a review of public parking rates to see what adjustments 
can he: made to increas!? public parking revenue. 

2..' Pursue ooh-traditional adverti~ing mediums on a test basisi 
hslilute a new approval process for non-lradltlonal revenue 
opportunities, and retain a consultant to advise on the installation 
of new dynamic conc:essions/pramotional signage 

3. Develop an umbrella program for public: information1 including 
ways to Improve way-finding and concession signage in an 
integrated manner. 

4. Develop and lease 26,120 square feet of additional concession 
spa Ce: maximize certain storefronts, and commercially develop 
Boarding Area F Hub mezzanine space. 

5, Investigate lhe feasibility of.creating a luxury pod holel. 

6. Investigate realigning storefronts to improve visibility of 
concessions and flow of passengers to concessions, thus improving 
concession sales. 

7. ln'Jestigate facilitation of greatu representation of small and 
local businesses in our concessions program. 

8. Develop an outreach plan to market vacant space to potential 
~enants such as airlines and other firms in the air travel industry. 

lb FIVE YEAR STRATEGIC PLAN 7011 • 1016 

·--
1u.•1 . , .. 
j l LEAD DIVISION(SJ 

Business & Finance 

Bus[ne.ss &. Ffnanc~ 

Business & Finance 
Ope-ratlo.hs 
M:arkli!tlng &. Communita1Jon& 

Business&. Finance 

Business&. Finance 

Business & Finance 

Business &. Plnance 

Busine,s & flnance 

"-

) 

JN THREE YEARS, 

··-.. .... -, 
l STRATEGIC INITIATIVES 

1. Ensure a luxury pod-hotel is in place, if deemed feasible. 

2. Complete periodic reassessments of the viability of an 
on-airport hotel 

3. Implement new, non-traditional advertising initiates ·and new, 
dynamic concessions/promotional signage. 

-
4. Implement a gas st~tion/fast toad/convenience stor~, which [s 
currently in the Initial environment~l review stage. 

5~ Eiisure the vast majority of vacant space is rented. 

6. Implement new concession opportunities identified in Year One, 
('uch as a pet-hotel and yoga/meditation center. 

IN FIVE YEARS: 

STRATEGIC INITIATIVES 

1. Acquire land adjacent to SFO and pursue development /or uses 
such as aviation support, cargo, and automobile parking. 

-·---,•: ,,,,. 

J LEAD DIVISIONlS) j 
Buslness & Finance 

Buslneu & Finance 

Business & Finance 

··-
Business 8c: Flnance 

Business &: Finanu 

Business 8t Finance 

\. 
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Employees and organization 

SFD employees have demonstrated their 

pride in the Airport and in the services and 

amenities lt provides to customers. For SFO 

to fulfill its mission and goals and to be 

prepared to respond effectively to any 

major challenges in the years ahead, it 

is our desire that all commission 

employees be engaged, committed and 

energetic. In turn our management must 

be prepared to respond to the needs of 

employees and to increase workpla.ce 

and training opportunities. Accordingly, 

two overarching objectives have been 

established, 

OBJECTIVE I, TO BE RANKED ONE OF THE BAY AREA'S BEST 

EMPLOYERS IN S.F. BUSINESS TIMES' ANNU·AL LIST 

.. ,. .. 1•,-· 1=--11~ 

STRATEGIC INITIATIVES . J LEAD DIVISION[S) J 
1. Increase career developmenl opportunlties. Adrnlnlstratlun 

2, Ensure regular acknowledgement and rewards for outstanding Admlnl.s:tratlnn 
employee contributions. Marke:t[ng & Communications 

3. Increase coaching and mentoring opportunities. Administration 

4~ Make specific workplace enhanc-ements: Administration 
Facilities 

\..5. Ensure inclusiveness and sociability. Marketing & Cornmunk;tlans 
\. 

TB FTVE·YEAP. STRATEGIC PLAN 7.011. ?.01/ 

OBJECTIVE II: TO BE KNOWN FOR INNOVATlON, EXPERTISE, 

AND MANAGEMENT EXCEi.i.ENCE IN THE 

AV]ATI.ON INDUSTRY 

--.. ••••!• ,., 1:aau:•·• 

STRATEGIC INITIATIVES J LEAD DIVISION(SJ 

1a Increase formal and infor.mal communications. Marketing & commuhlcatlons 

2. Improve understanding of the entire Airport among all sections. Marketing 1k Communlcallons 

3 .. Communicate shared Mission, Vision, Core Values, Five-Year ~arketlng & Communications 
Objectives and Strategic Plan. 

4. Encoura_ge greater use of cross-organizational task forces, Chlef Open.ting Officer 

committees, forums, cohort groups. & Senior StaH 

5. Provide greater opportunities for employees to contribute to the Chref Operating Officer 
Airport beyond \heir designated roles. &Senior Staff 

6. Ensure easier and more productive cross-organization Chief Operating Officer 
interactions and collaboration. · &. Setlior Staff 

7. Provide leadership d:.vetopment opportunities: Adm[nlstra.tron 

8. Place emphasis on personal and orga11l2atiorial accou~tablUty. Chief Operating Officer 

" '-8c Senior Stoff 

J 
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Environmental sustainability 

We take our role·seriously as a steward of 

the environment and we have been a·n air­

port industry leader in implementing 

new initiatives to reduce our carbon foot­

print. We desire to become one of the first 

airports in the world to achieve carbon 

neutrality without the use of carbon 

offset purchases. 

We a_lso iniend to achieve a 50 percent 

reduction in green house gas (GHG] emis­

sions from S_FO-controlled operations by 

2015 and ta work with ail stakeholders 

henants, vendors and permi.ttees) to ensure 

environmental gains in all areas. We will 

seek to be a catalyst for change in stake-

holder practices by utilizing education, 

partnerships, financial incentives and new 

policy initiatives. 

A sustainability committee will be charged 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 

established formula to gauge proposals· 

economic and environmental returns; 

will consider environmental minimum 

standards in Airport contracts and leases. 

and will work closely with the City"s Depart­

ment of the Environment, the Mayor's Office 

environmental staff and the PUC to identify 

energy saving opportunities: 

0 B J E C T I V E I : B E O N E OF TH E F I R 5 T Al R PO RT S T.O AC H I EVE 
CARBON NEUTRALITY BY 2012 AND MAINTAIN 
IT THEREAFTER 

-. . 1 •• ., •• ·-·· 1:s111:••~ 

l STRATEGIC INITIATIVES l 1..EAO DIVISION(SJ 

I. Provide pre-condition ad air (PC Alrl to Boarding Areas 8 and E. Sure:au of Design. & Canstruction 

2, Provide PC Air at T2. Bureau ot Design & construction 
-------------
3. Implement energy efficiency projects including replacing an Bureau of Design &. Construction 
existing lnafflclent boiler and chiller in the Centrai Plant. 

.. 
4. Provide for enhanced recycling through the new solid waste Bureau of Design & Coi:;structlon 

\..management contract. \.. 

70 FIVE-YEARSTRATEGICPL,\N 7011 1016 

OBJECTIVE 11: ACHIEVE 50 PERC.ENT 150%1 REDUCTION IN 
BASELINE GHG EMISSIONS FROM SFO-CONTROLLED 
OPERATIONS BY 2015 

- ....... -.•. , ... ·-· ·-1•: 
STRATEGIC INITIATIVES J L LEAD DIVJSION(S) 

1. Implement energy efficiency projects including reptaci~g an ex- Bureau of De.sign & Construction 
isting inefticient boiler·and chiller In lhe Central Plant Facilities. and Facilities 

2. Complete the ongoing lig~ling efficiency projects. Bureau of De.!olgn & Constn.1ction 

and Facilities 
~ ........ - .. ·--·--~--
3. Implement other energy efficiency projects ldenlified In the Bureau of Oaslgn &. Constructfon 
SFPUC audit and Facllltles 

·-·· ·-------
4~ Implement natural gas efficiency projects. Bureau of Ou:.ign & Construction 

and fecilltie.s 

5. Replace aging fleet vehicles. Facilities .. 
6. Install additional solar panels. Facilities 

7. Require commercial ground transportation operators lo comply Operations 
\.with the airport·s clean vehicle policy. 

\.. 

OBJECTIVE Ill: ACHIEVE INCREASE IN THE SOLID WASTE 

RECYCLING RATE TO 80 PERCENT (ADDITIONAL 
GHG MITIGATION OF 1 1 000 TONS PER YEAR). 
BDCJFACILITIES 

STRATEGIC INITIATIVES 

1. Develop the new solid waste management contract to be [ssued in 
january 2011 with a minimum off site recycling rate of 40 percent and 
with an annual Increase of two percent in the amount of recycling 
occurrjng ~l lhe service prov(der"s facility. 

1. lncreaS~ lhe source separation rate for paper, botHes, cans, 
~etals, etc. at SFD by an additional five percent in lhe next five years. 

:•J•• l-. I..EAD DIVISION(S( ~-) 

Bureau of Oeslgn & Caqstruc:tion 
and Facltltle• 

----· 
Bureau of Deslgn & Cons:truc~ion 

~nd Facltltlas 

2011 i.016 F!VE YEAR STRATEGIC PLAN l'1 
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OBJECTIVE IV: ACHIEVE LEED GOl.0 CERTIFICATION IN All 

NEW SUILOINGS 

. , .. t-l.--.:'lf!I • • ••• 
STRATEGIC. INITIATIVES J LEAD DIVISIONISl 

L Revise the Airport d~sign contract boilerplate to include the Bureau of Design &. Construc.tlon 

obligation tor the architectural/engineering IA/El firm to design all and Facllltles 
new buildings to achieve LEED Gold certification. 

2. Develop Airport design guidelines that provide direction to A/E Bureau ot Ou:lgn &. Construction 

firms on pursuing LEED certiflc:alion points that take advantage of and Facilitles 

airport systems and polides. 

3. Aggressively pursue solar projects, which have a signiticant. 13ureau of D11sfgn & Construction 

benefit in achieving LEED points. and Facllltl .. 

4. Exp°Lore the cost and feasibility for obtaining LEED O&M certifica- Bureau of Oe:slgn !r. Construction 

tion for the entire terminal complex and obtain the required and Fa:c!Uties 
~ertification if practical. 

Safety and security 

The safety and security of SFO is a basic 

tenet in the Airport's doctrine. Passengers, 

airlines, tenants and employees depend on 

the Airport and international security 

systems to provide a sate·and secure 

environment for aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 

22 F<\S YEAR STRATEGIC PLAN 2011 7.016 

'-

regulations. We set.internal standards 

that exceed regulatory compliance and 

encourages teamwork among all security­

related agencies. Through the use of 

advanced technology, implementation of 

best practices and expert outside evalu­

ations. we are continually improving our 

safety and security profile. 

J 

0 BJ E CT IVE I : To BE AN t N NOV AT JV E LE ADER .J N Al RPO~ T 

SAFJ;:TY AND SECURITY, IMPLEMENTING AT 

LEAST TWO NEW INDUSTRY-LEADING SECURITY 

PROGRAMS IN THE NEXT FIVE YEARS 

,.., ·-· l~I•:-• 

STRATEGIC INITIATIVES J LEAD DIVISIONISI 

1. Remain aware of globat best practices: seize Industry leading and Opera:trons 
cutting edga opportunities after c.areful evaluation of prospective 
benefits, risks, ond costs. 

:l. Pursue cutting edge passenger security checkpoint designs by Operations 
expanding the T2 state-of-the-art checkpoint layout Into T3 and Tl. 

3. Completion of key technology upgrade projects for the CCTV and Operations 
Access Control Systems with deployment throughout all lerm.inals. '- . . '\. 

OBJECTIVE II: MAINTAIN SFO'S AIRFIELD IN AS SAFE AS 

POSSIBLE CONDITION THROUGH THE USE OF 

TECHNOLOGY, PROCEDURES, INSPECTIONS AND 

CONTINUAL EVALUATION OF AIRFIELD 
BEST PRACTICES 

. ' ...... ,-, 1::a,•: 

STRATEGIC INITIATIVES J l . LEA.D DIVISION{Sl 

1. Coordinate the FAA's installation and construction of a Operatlons. 
comprehensive Runway Status light, Mu\tllaleratlon ~nd Runway 
Safety Area systems for completion by 2015 

2. Establish an improved wildlife management program; including OpBr.a:tlons 
the appointment of a dedlcated wildlife control safety officer. 

3. Adopiion and use ofa Safety Management System in plan~ing for Operollons 
,all airfield activities. 

'\. 

I 
I 
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OBJECTIVE Ill: BE THE LEAST VULNERABLE U.S. AIRPORT TO 

TERRORIST ACTIVITY AND POSSESS THE BEST 

INTEGRATED RESPONSE CAPABILITY 

IBlr!, II.I_.! 1::a1J:_• Ill 

l STRATEGIC INITIATIVES J L LEAD DIVISIONISI J 
l. Complete recommendations from lhe 2010 Airport Threat and 
Vulnerability Assessment Report by 2013. Secure five-year capital 
plan funding to support the recommendations. 

2. Work in parlnership with the TSA lo bes\ understand and 
anticipate its procedures, plans, and likely policy and technology 

'-:-volutfon. 

Operations 

Oparatlons 

'--

OBJECTIVE IV, COORDINATE THE SHARING OF INFORMATION AND 
PLANNING AMONG ALL. FEDERAL. AND LOCAL LAW 
!":NFORCEMENT AGENCIES TO INSURE ALL THE 

DOTS ARE CONTINUALLY CONNECTED 

-- - .. . . 1 •• , ....... -. ,-. u:• 

STRATEGIC INITIATIVES J LEAD DIVISION(SI J 
1. SFPD, SFFD and Airfield Safety stafting levels, equipment and Operations 
training will be current and appropriale for their mission. 

----
2. Airport staff will coordinate the atlivity, intelligence sharing and Operations 
prepar.edness among all departments that share. in the security 
of SFO. -·-~-
3. Continue the nine-year history ot holding weekly security Operations 

\.. operational meetings. 
'-
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Infrastructure 

cally over the next rive years. N the Given the capital-intensive nature and the 

age of some SFO facilities, along with con­

tinued traffic growth and an ongoing com­

mitment to controlling costs to the airlines, 

we will invest in capjtal projects strategi-

same time, we will keep an eye loward 

infrastructure investments needed beyond 

that timeframe. 

OBJECTIVE I, AS PART OF MAINTAINING AVERAGE AIRLINE 

COST PER ENPLANED PASSENGER BELOW 

$1B.90, SFO WILL INVEST STRATEGICALLY 
IN CAPITAL PROJECTS 

-
. ·- ·-· H: 

l STRATEGIC INITIATIVES J l LE:AD DIVISlON(SJ 

1. Prioritize projects based an implications for meeting federaV Business & F'inanc.e 
state/local mandates, on contribution to enhanced safety and 
security on preservation and on maintenance of existing assets, 
enhancement of customer service, and environrnental sustainability. 

-------
2. Maximize grants for eligible projects. b~t evaluate the fu.ll Buslnasj; & Finance 
Implications of proceeding with an otherwise low-priority project, 
including operating cost implications. 

3. 'Deliver facilities on a just-in-time basis to meet demand, thereby Bureau of Design & Construction 

minimizing debt-carrying costs. and Planning 
-

i.. Implement the recommendations of \he Process Mapping Study Chief Operating OHicer 
-.!_or the Airport's Capital improvement Program {CIPJ. 

'--

J 
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OBJECTIVE II: MINIMIZE OVERALL LIFE-CYCLE COSTS 
OF FACILITIES 

·-~ ll:&l.1:a:!)_~"111:1 ... 1,.1:a1 

STRATEGIC INITIATIVES 

1~ Get the full value out of the Airport·s assets-maximizing the use. 
of unde(Ulilized or vacant space such as office space cargo facilities 
and lin the futurel·hangars. 

2. Assess total maiiitenance. and operaling costs for each asset over 
time, and identify the optimal timing for routine maintenance, major 

'-rnainlenanc:e, renov~lion and asset replacement. 

J LEAD DIVISION{S) 

Business&. Fln:mces 

Fac.llltle.s & Adminlltration 

" 
0 B J E C T l V E I J I : MA I NT A I N THE A I RP O RT 'S I ·N F R AST RU CT U RE 

IN OPTIMAL CONDITION 

•• l ,1:•1:t" ....... ,. .. 

STRATEGIC INITIATIVES '- j l LEA.D DIVISIONISJ 

1. Identify Infrastructure projects needed to keep pace with 
traffic growth. 

2. Implement a comprehensive asset management function sup­
ported by appropriate software systems to document the condition 
of existing assets, anticipate rehabilitation and replacement needs. 
and ensure SFO maintains lls assets in the most cost-erteclive 
manner. 

3. Deliver needed Infrastructure projects on time and on budgel 

' 
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Chief 0.13era.llng Officer 
& Planning 

Chief o·peratlng Officer 

Chief Operating Officer ' . 

j 

J 

OBJECTIVE IV: CONTINUE TO INVEST IN CAP\TAL PROJECTS 
THAT MAKE THE AIRPORT ENVIRONMENTALLY 
SUSTAINABLE 

, ... ,-~--~- ••:-

L STRATEGJC INITIATIVES Jl LEAD.DIVISION(S) 

). Complete installation or pre-conditioned air I PC Air) al all airport Fac1Ulle.s and Bureau Df Design&. 
gates, Constructron 

2. Implement energy efficiency projects, such as replacing a boiler Focllltl .. 
and chiller at the Central Plant, lighting efficiency projects, and 
other projects identified in the SF PUC Audit. 

3. Replace aging fleet vehicles. Facllitras 

4. Increase solid waste recycling. Faclllties 
\. . '-

OBJECTIVE V: IMPLEMENT .PROJECTS THAT WILL GENERATE 
NET REVENUE TO THE EXTENT POSSIBLE, WHILE 
MEETING THE AIRPORT'S MISSION 

•.-,-1 ·- ,--~- ••: 
STRATEGIC INITIATIVES J l LEAD DIVISION{S) 

1. Identify optimal terminal space reconfiguration and concession Business & Finance 
projects to enhance security checkpoints and increase airport 
net revenue. 

2. Implement a gas station/fast rood/convenience store development Business & Flmu,ce 
project. 

3. Investigate the feasibility of potential revenue-producing projects Business & Finance 
that would enhance the customer experience, such as a luxury pod 
hotel, p~t hotel, and yoga/meditation center. 

,. Evaluate the potential financial return and optimal timing for Business&. Finance 
Future projects that may be undertaken beyon.d a five-year time· 

. frame. such as an additional garage adjacent to the existing long-
term parking gara.ge and an on-airport hotel. 

6. Identify and acquire land adjacent to SFO to pursue future ausJness & FJl.'\anca-
development for uses such as aviation support, cargQ, and 

\'.'utomobile parking. 
\. 
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External relations 

A key component in the success of SFO 

is its strong and successful relationship 

with local communities and government 

agencies. As a major Bay Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 

In addition, our positive relationship with 

local communities builds credibility and 

support for our mission and goals of SFO. 

A strategic· outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operations. 

Local communities should be partners and 

benefit from SFO's role as an economic 

driver in the region. We are committed 

to the _creation or business opportunities, 

careers, jobs and internship programs that 

benefit area residents and businesses. 

OBJECTIVE I: SUPPORT AWARENESS AMONG GOVERNMENT 

ENTITIES OF SFO AS A SUCCESSFU·L ENTERPRISE 

AND A VALUABLE ASSET TO SAN FRANCISCO AND 

BAY AREA COMMUNITIES 

OBJECTIVE II: DEVELOP AND MAINT'AIN PRODUCTIVE 

RELATIONSHIPS WITH GOVERNMENT AGENCIES 

AND LOCAL CITIES AND COUNTIES WHICH WILL 
PROVIDE FOR AN OPEN EXCHANGE OF IDEAS 

A N D C O L L A B O R AT I O N ·a P P O RT U N I T I E S 

..•. .oJ:. ••=· 
STRATEGIC INITIATIVES " ) L LEAO DIVISION{SI J 

1, Assess the adequacy of communications·and relationship manw 
agement between SFO and the various governmental agencies and 
stakehold.e.r communities. 

2. Ensure continuous positive inter.actions with countarparts in 
\other city agencies. 

28 FIVE-YEAR5TRATEGlCPLAN 2011 201£ 

Governmtnt Artair.s 

Govarnmen1 Att.i.rr~ 

' 

OBJECTIVE Ill: INCREASE LOCAL BUSINESS PARTICIPATION 

WITH SFO 

0 B J E C T I V E I V : D EV E LO P AN D MA I NT A I N A .M O D EL EM P LOY M ENT 
DEVELOPMENT PROGRAM FOR THE BENEFIT OF 

THE COMMUNITIES THAT SFO SERVES 

---·--~ ·-··- n: ,_, 
STRATEGIC INITIATIVES J LEAO DIVISIONISI 

1. Conduct greater outreach lo better inform local communities Admlnls\ration 
about busine.ss opportunities at. SFO. Business & Finance 

2. Increase the amount ol business SFO does with local firms. Business & Finance 
-----·-----· 
3. Encourage and facilitate SFO business partriers' !e.g., airlines! Admlnlstra.tlon 
hiring of local interns 
.. ~-~ 
4. Improve the quality and breadth of select internship programs. Admlnrs.tra.11on 

' '-
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Standard operating procedures (SOPs) at SFO 
(Our Code of Conduct, dev~loped by employees) 
1. WE INTERACT with one another consis- · 6. WE MAXIMIZE face-to-face meetings 

tent with our core values. in an environment or telephone calls a·rid minimize the use 

of mutual trust and cooperation. of ema.il to discuss problems and issues. 

Emails are best used to transmit factual 

2. WE RESOLVE past disputes so they do information and not opinions, especially 

not hinder current or future work in potentially volatile situations. 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If an employee is coming· 

to you with a problem, it is notTHEIR 

problem - it is OUR problem. If you are 

asked for help, your best efforts are 

expected. 

4. WE ~SSIST willingly. Assistance should 

not be given begrudgingly. It is part of our 

jobs to help cine another in a spirit of good 

will. 

5. WE LISTEN to what others have to say, 

and be sure to understand it. We make 

genuine attempts to ma_ke ourselves 

clearly understood. 

30 FIVE YEAR STRATEGIC PLAN 70H • j!Ui6 

7. WE SHARE information willingly with 

one another. 

a. WE ALLOW those closest to the issu1:s 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels in a professional, non­

personal manner. 

1 a: WE HAVE shared responsibilities 

to uphold our core values. We are 

accountable for our behavior. We . 

will no1 tolerate rude, uncooperative, 

disrespectful or dismissive behavior. 

San Francisco International Airport Fact Sheet 

Total Airport Passengers 37,402,455 
(10th in U.S., 21st in the world in 20081 

Domestic Enplaned and 
Deplaned Passengers [75.8%) 

lntet'natlonal Enplaned and 
Deplaned Passengers (24.2%) 

28,102,527 

8,9M,202 

,u~ 
Bay Area Market Share 56.3 % 

Bay Area Markel Share 50.1 % 

Bay Area Markel Share 93.2 % 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--~~--~ 

Traffic by Region 
(Share of International SFO International Passengers) Asia 46.5% 

Europe 26.2% 

Canada 13.7% 

Mexico/Caribbean/ 8r1% 
Central America 

Australia/Oceania S.3% ----
Average Number of Passengers per Day (2010) 102,192 

---
Mast Passengers In a Year' (2000) 41,040,995 

fl'!. AR YEAR 200 

Total Operations 387,710 
---

Total Air Carrier Operations {73%] 284,163 
--

Total Commuter Operations 122%) 85,394 
--

Total General Aviallon Operations 14%) 15,J;78 
-

Total Military Operations (<1%] ·2,675 
-

Average Number of Operations per Day 1059 ---
Most Operations in a Year (1999) 438,685 

'rota( Loaded and Unloaded Cargo 493,628 metric tons Bay Area Market Share 
!Air Mail & Freightl 

42.9%, 

Total Domestic Cargo 205,210 metric tons Bay Area Market Share 
(Air Mail & Freight! 

27.2% 

Total International Cargo 288,418 Bay Area Market Share 
[Air Mail & Freight) · 

91.1% 
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San Francisco International AirportFact5hf=et 

Tµtal NOrrtber·o~Arrtlnes. operating at SFO 

iJomestic..:Pass:eng~r Cartiers 

· ln.t~~atID~al_ C~.rri.c:rs 

· ·Commuter Air C~frief's 

·seasonal/ Charter Air carrif!t's· 

C:.argo.ari(y AitCarriets 

.Uri1!ed A.ir.llnes 

A~erican, -
Southwest 

Vitgin.l)r'neric~ · 

, Os Air'l(ays 

tiella Alrllnes. 

··Northwest Airlines 

:con!JnentalAir\iri~s. 

'.0laska. Alrll.nes 

ff''"'-

· LoirAn.geles- (13lllf/ LAA/. ONT'/ SNAJ · 

Hew York "'. (J PK / EWRJ 

·L.asVagas,-(~S) 

San iii.ego .:JsAN) 

, Chicag,Q - (ORQ ( MD.WI 
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5.4. 

17 

23 

5 

.2· 

9· 

AirCana~a·. 

. Cathay Padtic 

.JetBlue 

Lufth.an$a, 
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1. GENERAL 

1.1 PARTNERING LEVEL 

APPENDIXD 
PARTNERING REQUIREMENTS 

This Project shall incorporate the required partnering elements for Partnering Level 5. 

Level Estimated Complexity Political Relationships 
Construction Significance 
Amount 

Highly technical and High visibility/ 
New project relationships; high 
potential for conflict {strained 

5 · $200 million + complex design & oversight; significant 
relationship, previous litigation, 

construction . strategic project 
or high probability ofclaims) 

$50 • $200 
High complexity- schedule New contractors or CM, new 

4 constraints, uncommon Probable 
million 

materials, etc. 
subs 

$20-$50 
Likely, depending on Established relationships; new 

3 million 
Increased complexity the location and other CM, subs, or other key 

proi ect characteristics stakeholders 

2 
$5 • $20 Moderate complexity 

Unlikely, unless in a Established relationships; new 
million place of importance subs, new stakeholders 

1 
$100,000 • $5 Standard complexity 

Unlikely, unless in a Established relationships; new 
million place of importance subs, new stakeholders 

1.2 SUMMARY 

1.2.1 This Section specifies the requirements for establishing a collaborative partnering 
process. The partnering process will assist the City and Contractor to develop a 
collaborative environment so that communication, coordination, and cooperation are the 
norm, and to encourage resolution of conflicts at the lowest responsible management 
level. 

1.2.2 The partnering process is not intended to have any legal significance or to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor. 

12.3 This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract, nor supersede contractual procedures for the resolution of disputes. 

AppendixD 
Partnering Requirements 
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· 1.3 PURPOSE/GOALS 

1.3. l The goals of project partnering are to: 

A. Use early and regular communication with involved parties; 

B. Establish and maintain a relationship of shared trust, equity and commitment; 

C. Identify, quantify, and support attainment of mutual goals; 

D. Develop strategies for using risk management concepts and identify potential project 
efficiencies; 

. E. Implement timely communication and decision-making; 

F. Resolve potential problems at the lowest possible level to avoid negative impacts; 

G. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

H. Establish periodic joint evaluations of the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

1.4.1 Unless specifically defined in this Appendix D, all terms have the same meaning as 
· defined in Section 00 72 00, General Conditions. 

1.4.2 Stakeholders! Any person or entity that has a stake in the outcome of a construction 
project. Examples include the end users, neighbors, vendors, special interest groups, 
those who must maintain the facility, those·providing funding, and those who own one or . 
more of the systems. · · 

1.4.3 Project Team: Key members from the City and Contractor organizations responsible for 
the management, implementation, and execution of the Project, and will participate in the 
partnering process. · · 

2. PARTNERING PROCESS 

2.1 SELECTION OF A FACILITATOR 

2. I. l An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partnering Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Contractor shall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator. 

AppendixD 
Partnering Requirements 
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2.1.2 An Internal Facilitator is a trained employee or representative of the City who provides 
partnering facilitation services. · 

2.1.3 A Professional Neutral Facilitator must have the following qualifications: 

.A. The Facilitator shall be trained in the recognized principles of partnering; 

B. The Facilitator shall have atleast three (3) years' experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency; 

. . 

C. The Facilitator shall have a skill set that may include construction managem·ent, 
negotiations, labor-management mediation, and/or human relations; and 

D. The Facilitator must be in the business. of providing partnering services for 
construction projects. 

2.1.4 Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execute an agreement that establishes a budget for fees and expenses of 
the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Project consistent with the requirements of this Section. The scope of the Facilitator's role 
is for descriptive purposes only and is not a guarantee for payment as the scope of work 
will be revised as needed throughout the Project The agreement shall be terminable at 
will. 

2.1.5 The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
Partnering Workshop; and (2) at the Project close-out partnering session. 

2.1.6 In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen in a reasonable 

. amount of time in the same manner pursuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to Subparagraph D above. 

2.2 PARTNERING ELEMENTS 

2.2.1 AH Partnering Levels require the following elerp.ents: 

AppendixD 

A. Executive Sponsorship. Commitment to and support of the partnering process from 
the senior most levels of the City and Contractor organizations. 

B. Collab!)rative Partnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of trust among the parties of a 
construction contract. Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collaborative atmosphere on 
each project. 
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C. Facilitator. Depending on the Project's Partnering Level, the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
according to the process listed in subparagraph 2.1 above to lead workshops. 

D. Partnering Charter and/or mission statement. The City and Contractor shall create 
a Partnering Charter that is the guiding focus for the Project Team. It documents the 
team's vision and commitment to work openly and cooperatively together toward 

· mutual success during the life of the Project. The Partnering Charter helps to 
maintain accountability and clarity of agreements made and allows for broader 

· communication of the team's distinct goals and partnering process. At a minimum, 
the Partnering Charter must include the following elements: 

1) Mutual goals, including core project goals and may also include project-specific 
goals and mutually-supported individual goals. The required core project goals 
relate to project schedule, budget, quality, and safety. 

2) Partnering maintenance and close-out plan., including partnering session 
attendees and :frequency of workshops. 

3) Dispute resolJ1tion plan that includes an Escalation Resolution Ladder. 

4) Team commitment statement and signatures. 

E. Partnering Workshops. At a ~um, the following two workshops are required: 

1) Kick-off Partnering Workshop. Within 4~ days of NTP, the City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site and duration, and other administrative details. At the Kick-off 
Partnering Workshop, the City, Contractor, and Facilitator shall meet to mutually 
develop a strategy for a successful partnering process and to develop their 
Partnering Charter . 

. 2) Close-out Partnering Workshop. Prior to final closeout, the City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Clos·e-Out 
Partnering Workshop, the City, Contractor, and Facilitator, shall meet to discuss 
lessons learned throughout the Project, focus on ensuring continued collaboration 
and cooperation through the end of the Project, and to discuss requirements for 
the close-out process. At the conclusion of the workshop, a summary of the 
lessons learned should be prepared to be distributed to the Project Team. The 
City and Contractor shall also evaluate the Facilitator. 

The Project Team may participate in additional workshops during the life of the 
Project as they agree is necessary and appropriate. Each workshop is a 
formalized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals, 
define Project commitments, attend joint training sessions, and perform other 
tasks. 
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F. Multi-tiered Partnering (Core Team - Executive - Stakeholder). The Partnering 
Team will divide into smaller groups and convene multiple workshops including a 
Core Team Workshop, an Executive Workshop, and a Stakeholder Workshop . 

.1) Core Team Workshop. Jne Core Team is made up of Project Team members 
who are a part of the Project for its duration, including the following (riot in order 
of hierarchy): · 

City: Contractor: 
Resident Eneineer Building Superintendent . 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engineer, Architect Project Engineer 
Division Manrurer Subcontractors 
Construction Engineer Key suooliers 
Inspectors Senior Management (e.g. Area 
Client Department representative :Manager, Operations Manager, 

VP, President, Owner) 
Critica1 third parties: stakeholders, other agencies, utilities, etc., or anyone who 
could potentially stop or delay the project. 

2) Executive Workshop. The senior leaders of the City and Contractor may form a 
Project Board of Directors. The Project Board of Directors is charged with 
steering the project to success. 

3) Stakeholder Workshop. As the Project progresses, various systems and 
processes will be the focus. The Stakeholder Workshop is a· meeting of the key 
stakeholder groups, made Up of Stakeholders that are involved in the current 
focus of the systems or processes. · 

4) Special Task Forces. The Project Team may task a subset of its members to 
work on a particular issue or opportunity for the good of the overall project. 

G. Escalation Resolution Ladder .. The City and Contractor shall mu~lly develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent ofthis ladder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project issues 
to disrupt project momentum. When an issue is escalated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quickly as·possible. · 

Sample Escalation Resolution Ladder: 

Level A warding City Contractor Time to Elevate 
Department 

I 
Inspector or Resident 

Foreman/ Superintendent 1 day Engineer 
II Project Manager Project Manager 1 week 
IHI Program Manager Area Manager I week 
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IV Division Manager Operations Manager 2 weeks 

V Deputy Department 
Owner; President 2weeks 

Director 

H. Project Scorecar£!.s. The City and Contractor s~all participate in periodic p~nering 
evaluation surveys to measure progress on mutual goals and short-term key issues as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team by the Facilitator. The Facilitator 
typically then compiles the responses into a report which is then sent out to the 
Project Team for review. · 

2.2.2 Level 1 Projects require all of the. following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed' 
• Core Team Workshops -As Needed 

C. Close-Out Workshop 

D. No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering evaluation surveys. 

2.2.3 · Level 2 Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

• Core Team Workshops -As Needed 
• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 

C. Close-Out Workshop 

D. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partriering evaluation surveys. 

2.2.4 Level 3 Projects require all of the following elements: 

A. Kicko:ffWorkshop 

B. Partnering Workshops: 
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• Core Team Workshops -Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self-
directed by the Project Team. · · 

• Executive Board Workshops-As Needed 
• Stakeholder Workshops -As Needed 

C. Close-Out Workshop 

'D. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.5 Level 4 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Core Team Workshops -:-Quarterly. Additional workshops may be led by the 
Professional Neutral .FaciliUJ,tor, and Internal Facilitator, or may be self­
directed by the Project Team. 

• Executive Board Workshops -Quarterly 
• Stakeholder Workshops - Quarterly 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City and· Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.6 Level 5 Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

• Core Team W otkshops - Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self:. 
directed by the Project Team. 

• Executive Board .Workshops - Quarterly 
• Stakeholder Workshops -Quarterly 

C. Close-Out Workshop ( 

D. Monthly Project Scorecards are required. 

2.3 COSTS 
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2.3.1 The fees and expenses of the Internal Facilitator, if any, shall be paid by the City. 

2.3.2 The fees and expenses of the Professional Neutral Facilitator, if any, and workshop site 
costs, if any, shall be shared equally by the City and the Contractor as set forth in the 
Third Party Agreement. 

2.3.3 The Contractor shall pay the invoices of the Facilitator and/or workshop site costs after 
approval by both parties. Upon receipt of satisfactory evidence of payment of the 
invoices of the Facilitator by Contractor, the City will then reimburse the Contractor for 
such invoices from a fixed cash allowance included as an item in the Bid Prices. No 
mark-up, overhead or other fees shall be added to the partnering costs. If the total cosi: of 
the partnering is greater than the allowance amount, the Contract Sum shall be adjusted 
by Change Order and Contract Modification. 

2.3.4 With the exception of the Facilitators fees and workshop site costs described in 
subparagraph A above, all costs associated with the Partnering workshops and sessions, 
partnering evaluation surveys, or partnering skills trainings are deemed to be included in 
the Bid Price(s). 

AppendixD 
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OTI-lERT,RANSACTION AGREEl\'.IENT 

BETWEEN 

DEJ?ARTMEN'f: OF:I:IOl\',lELA.ND SECUIUTY 
TRANSPORTATION SECURITY ADMINISTRATION 

AND 

CiTY:A."JYP COUNTY OF SAN FMNC.lSCO 
RELATIN.G.TO 

SAN FRA.NCJS(;() lNTERNA'rIQN,AI, A,1RP011T (SFO) 
· Checked Baggage Re:ca1iitalizatio1, Sc1·eening, Design'Se1'vfoes P,;03.ect 

N<igotiate.cl by ti1~ '.I'SA.1n11·st1an(fo 
Avia(ioli it1id 'fi·ansportatfonc$ecut'lfy Ac:t;Pt(b, L. 1Q7~71;· 115 Stat, 597 . 

49 (J;S,C. §H4(ni)(1) and l06(1)(6)nud 

HSTS04~l3~H-CT1058 
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ARTICLEI-.PARTIES 

The pai:tl.es to this OthefTransacti011 Agreeri1ent (OTA ot A;gfoeir'ierit)· a1·e the U.S. De1iai'tment 
of Homeland Secudty, Ti·ans.portatlon Security Admh1isfration (TSA) ~nd · THE GITY AND 
COUNTY OF $AM FRANGiSCO COMMJSlQN (¢IT.Y) as ·o'i.v~1er aiid ti,perafot, of SAN 
FRANCISCO INT~RNA TfONAk AIRPORT (SFO). The TSA rind City agl'ee tb. coope1;ate in 
good faith and to perform thefr respective obligations in eXeyttting the purpose of thfa 
Agreement: 

ARTICLE ff-LEGA,t, AUTHO:Rll;V 

This Agreeme1\t is ,e11Jeredii1to lliid.erthe authority oftbe Aviatfon and Ti,allsportatfon Secm1ty 
Act~ Pub. L.107·7C .115: St.at. S97, speci~caJly 49 u;s,c. § U4(i11)(0 ~qd {06(1)(6); which 
• authoi'rzes other tni.nsactiohs, . . 

ARTICLE Ill,-; SCOPE 

Objectives 

The piu·pose of .this Agre<ithent is fo set forth the. tedns ai1d cohdittons, as vieH as· establish the 
respective. c9st~shJ:.1rtng: 9µ1igf1:tlons of the. TSA Jitid. Qjty with r~speot to. the desig!'i' servi<::es 
necessEJry to it11pJeinent .the TSA Recapitallzc.itioh· effott at $aiJ Fr~11cjsc9 :Ii1t(;}matioi1.al Afrpqtt 
Akpoi-t. . The tlesigtl .servkes 1vJU fosulf iti 100% <lraw.iilgs· and specifications, and ,viH he 
submitted to. TSA for 1'eview in ::iccordance w~th the, pt.tblished TSA Ptamiii1g Gt1ic(eline~ l;l'µ,d 
.D.esig11$ta1icl!'lrds.('P.GOS)Versioq 4,1; whklr cijt\ bei'otmd ~t;. 
http:!/ww,v.tsa.govli-esearch~center/airporl·chec'ked~baggage-guitian~~rnnterktfs. 

Tl~~ Gity w1 IJ be tesjm11slble f.01' deyolop[1ig' vat·~ot1s cost;.,t!ffectiW $9h!tlOiis to repiace fifte!!ll .. 
(1 $). Ex.plosive Pcfoction Systein{EDS) rnachlnes currently located iii Terminal ·1 of the airpmt 
while .ml11imlzingthe lrnpactto operations and. red9ciJ1g thi nu~i:iber of'EI>S b,y trsing)llgher 
throi.1ghput tecbnoJogy m,its (as af>propi:iate) (Att~'clihient l). Th() soh1t1011~ that th~ CHy . 
pr01)0ses shoi:dd be based t,po1Ui ;baggag(;J sc1·eeni11g rate derived from the current baggage. 
scree11i11g rate and. a. pl'oJected, f~1ture ~c1:eening l'~t~; S0Jut1d1)S b~sed i1pon ~11ch ~ C.(;)ipbf ped 
c1itre11t and. foture rate W:ilLalfow the t'SA tp cons.id~r. all cost 0&ictot~ ·av~ilable ,vhcill1faking its 
decisioi1 ofllfo;optimal.soh:itfo1i · 

Backgrti•nid 

The ElecfronfcBaggage Scree1rfog Program (EBSP) of the: Tmnsportitlon $'.e¢urjty 
Adit1in1strati¢11 nio11itors the .st11t1,1s qflts e~isd1igED.S ~q(lipmei\t to e11sur.e -001uplia1)cY with th¢ 
PGDS, ftmctionality ai1d efflcieiwy. The TSAI:foadquaitei·s keeps the following detailed1 , 

historlcaltecordsrelafingto each EDS machine: age., 11Hii11tena11ce logs,performance (tat~), 
Jec11i1ical 9bso'iescence, a11<:t (6cai 'r$A rer>Ptied isst~es; ~inoi1g others; Wheii tr1ggefre4 by qne 9r 
. mote of these factoi;s, a1i exaniitiatio11 of the system becotnes warranted and TSA develc:iJ'.ls a · 
modification plan to col'rect ~nyoutstanding conditi011s, The t~A has e$tabJished the 
Recaj,j(al iz&tiqn Progtan1 to acJcl1:ess th~se needs. 

• Rei;apitaiization is tl1e repiaceHHmtofEbS. equipii1~1jt thath.m; i·eachcd the end of.its 
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useful life. Typically, such EDS machines will be replaced with a newer model of 
EDS machine that has similar throughput and capabilities. The EDS replacement 
may include some minor modificatior\.s to the existing conveyor shunts and 
Programmable Logic Controllers (PLC) programming to foster the EDS machine 
placement and operation. NOTE: Baggage Handling System (BHS) modifications 
that extend beyond the scope of work of this design OTA are classified as 
"Optimization". 

Typically, the aging CTX 9000 EDS machine (400 bph) will be replaced with an MDI 9800. EDS 
machine (680 bph); and the aging L3 6600 (400 bph) will be replaced with the 13 6700 (540 
bph) 01· the L3 6700ES (680 bph). Although these are typical plans, TSA t·eserves the right to 
determine the model of EDS machirie(s) to be used in a recapitalization project at an airpo1i. The 
differences in processing capabilities-when applied to the future needs of the airpott ~ may 
provide for a "Return on the Investment" (ROI) when the quantity of required EDS is reduced. 
When applicable, the ROI for the Recapitalization process, which is to be calculated based on a 
.10 year period, shall be specifically identified by the CITY. 

Project Suuunai:y 

Deliverables: 

l) Establish and provide to TSA the current baggage rates in accordance with the PGDS (v .4.1 ), 
Chapter 5. The baggage rate analysis must be for the current year (2013), and forecast the 
baggage rate 6 years into the future (through 2019). The quantity of EDS machines as a result 
of Recap will be based on the future demand, which is based on the baggage rate analysis. 
The repo1t shall include information (graphs, charts, tables, figures, diagrams, etc) about the 
steps and calc'ulations performed (see PODS Chapter 5). 

2) · Provide a repmt containing a mini.mum of two solutions (including a cost estimate formatted 
to the CWE in Appendix F of PODS} that reflects the most cost efficient solution to 
recapitalize the EDS units (candidate.units and terminal information are included in 
Attachment l). The solutions shall take into account the available speed EDS machine 
options at\d the costs associated with the followirig elements: 

a. EDS pl'ice 
b. EDS maintenance 
c. Phasing required to install the new EDS units 
d. Necessary modifications to the Baggage Handling System (BHS) ( e.g. egress, quick 

disconnect, accommodations for new EDS machines) 
3) The repmt shall include a cost/benefits analysis comparison, advantages and disadvantages 

fol' each solution, and a suggestion as to the best solution proposed. Provide documentation 
of airport/airline configuration changes that will affect the current and future baggage rates 
(additional gates, airline moves, additional flights, etc). This documentation shall also 
include the CITY master plan, when available. 

4) Identify and provide a 1·equired statement of work) whenever minor BHS ·changes are 
necessary to accommodate the replacement· EDS machines. By pl'oviding this statement of 
work, the CITY is not entitled to reimbursement of the costs of such wol'k unless al lowed for 
in a separate OT A or other agreement with TSA. 

5) Ifmajo1· BHS system modifications are needed, the CITY shall provide a scope of work with 
a solution to sttpport the increased baggage rate requirement (see "Constraints", paragraph 4). 
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· By providing this statement of work, the CITY is not entitled to reimbursement of the costs 
of such wol'k unless allowed for in a separate OTA or other agr~ment with TSA. 

Constraints: 

· A) The CITY must comply with the following niles and tegulations goveming the 
deliverables to be provided in suppo1t of the TSA Recapitalization Progtam: 

1) Repmts shall contain ALL supporting documentation. This documentation includes, 
but is not limited to; flight schedules, akport master plan1 atTival distributions 
applied1 equipment demand calculations, and cost analysis tools. The TSA reserves 
the right to request any additional information. that is not provided along with the 
deliverables listed in this section. 

2) PODS where applicable. 

3) Contact TSA to obtain the available histotical data of the ail'pmt in study. The 
historical data includes: 

• Monthly total passengers per checkpoint 
• Daily total passengers per checkpoint 
• Hourly total passenger per hour 
• .. Bag information reports (a.k.a. FORS repo1ts) for all the EDS for the ADPM 
• Bags per passenget·s fot· each airline 

. • Enhanced Staffing Model results and reports 

4) If the existing BHS is unable to sustain the future expected baggage rate, as 
predicated by EDS machine replacement alone, the system may not be a viable 
candidate for the Recapitalizatio11 effort. If this is the case, please contact the TSA 
Regional Deployment Coordinator (RDC). 

5) If the Field Data Repmting System (FDRS) reports are available and can be provided 
by the TSA, the CITY shall use this data to establish the baggage rate demands and 
contrast it with the flight schedule analysis. 

6) When possible, the replacement EDS units shall be of the same type as the existing 
EDS eqttipment that is currently deployed at the airport, to el.i.minate an unnecessary · 
need for a new network system, and any othet• unnecessary modifications to the 
system. 

7) The CITY shall examine the existing BHS's status and ensure that the conveyor 
systetn is capable of supporting the new EDS 1-ate, independently and as a system, 

· (The intent is that the EDS machines can be fully utilized at their rated capacity). . 
Redundant EDS machines - as per the PODS - are to be an integral requirement. If 
major BHS modifications are needed, and only with the RDM's approval, the CITY 
rnay produce a scope of work with a solution to support the increased rate 
requirements. By providing a scope of work, ·the CITY is not entitled to 
reimbursement of the costs of such work unless allowed for in a separate OTA or 
other agreement with TSA. 
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In both solutions pl'ovided pursuant to this OTA, the CITY shall identify the removal path for the 
EDS machines, include special requirements, and/or identify limitations or constraints. 

This Design Services Project requires the CITY to provide the architect and engineering services 
to develop the design and construction specifications to install. the in line systems designated for 
repla~ement with.in the Airport Te1mi.nal (hereinafter the Design Project). The Checked Baggage 
Inspection System (CBIS) design needs to address Airport Terminal modifications required to be 
made to incorporate the new systems to include required changes per the instructions below: 
The objective of the Design Services Agl·eement is to provide the design documents and 
specifications to identify the necessary construction modifications required to install an inline 
CBIS to enlumce the security and baggage screening capabilities at the Airport. The TSA 
detailed design deliverables for each Design Phase to be provided by the CITY are outlined per 
Appendix A of this Agreement. The Design Phases include: 

I. Pl'e~Desig11 Phase: . Prelimina1·y Altemative Analysis Report and Prefe1l'ed Analysis 
Repoit 

2. Schematic Design Phase: Basis of Design Repott and associated deliverables 
3. Detailed Design Phase 

a. 30 % Design Submittals and associated deliverables 
b. 70% Design Submittals and associated deliverables 
c, 100% Design Submittals and associated deliverables 

4. Construction Bid proposal documentation to include contract solicitation, requirements 
is.sued to prospective contractors, bid specifications and other applicable documents that 
complete the local request for proposal package Listed at the CITY' s public point of entry. 

5. Construction Bid proposal evaluation . 

Any future allowable, allocable and reasonable costs for Recapitatizatiot1 Project construction, 
project management, constmction management, and commissioning/site acceptance testing is 
anticipated to be fonded tlll'ough a sepnrate·Agreement or OTA modification iii accordance with 
Attic!e XIII "Changes and/or Modifications" between the ClTY and the TSA. This Design 
Agreement shall not be constme<l to obligate the TSA, in any mannet·, to provide construction 
cost funding or obligate the TSA to enter into a11 Agreement with the CITY fo1· reimbursement of 
constmction costs related to the Recapitalization Project. TSA funding for the construction 
portion of the project is subject to the Congressional authorization and appropriation budget 
process. 

ARTICLE IV - COST SHARING AND OTHER RESPONSIBILITIES 

l. Capital Costs: The estimated cost of the Design Project refers to. the desig11 services to be 
completed by the CITY to develop the necessary design documents for the construction 
modifications needing to be made to the Terminal building and associated baggage conveyor . 
system to suppo1t the Recapitalization Project. it does not include the costs of acquisition, 

· delivery or installation of the EDS equipment itself. All work performed by the CITY pursuant 
to this Agreement shall be accomplished in accordance with the TSA PGDS in effect at the ti.me 
this Agreement is executed a11d in accordance with the applicable federal, state, and local 

· Building Standards and Criteria. Recognizing the uniqueness of this Design Project, in the event 
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of any conflicts between the provision of the PGDS and this Agreement, the Parties agree to 
resolve such conflicts through the design review and Alternative Analysis processes described in . 
the TSA PDGS. . 

2. The estimated cost for the design services for the Design Pt·oject is $1,082;895. TSA agrees 
to reimburse the CITY for (1 O~/o) of the allowable, allocable and reasonable costs of the design 
services for the Design Project, not to exceed a total reimbursement of $1,082,895. TSA 
reimburses for allowable, allocable ai1d reasonable costs submitted by the CITY for 
reimbursement up to the TSA funded amount of $1,082,895. 

3. TSA will determine allowable and allocable costs in ·accordance with the 0MB Cit'cular A-87 
"Cost Principles for State, Local and Indian Tribal Governments" codified at 2 C.F.R. Part 225 
(together with Appendices A - D) and Appendix F of the TSA PGDS in effect upon the signing 
of this Agreement by both parties. TSA will reimburse the CITY on an actual expense basis 
supported by one or more invoices submitted by the CITY in accordance with Article X -
Payment. The parties understand and agree that all design costs in excess of $1,082,895, as well 
as any cost.s that are inconsistent with 0MB A-87 and. the guidance set forth in Appendix F of 
the TSA PGDS in effect at the time the Agreement is executed, shall be borne solely by the 
CITY unless otherwise agreed by the TSA in a modification in accordance with Article XIII -
Changes and/or Modifications. Should the TSA contributions of $1,082,895 represent more than 
the total final TSA allowable, allocable, and reasonable design costs for the Design Project, the 
CITY will refund TSA sufficient funds such that TSA's total reimbursement will be no more 
than the total allowable, allocable and .reasonable costs submitted by the THE CITY. 

4. The Design Project costs which TSA will reimburse are limited specifically to those costs · 
associated with the Des.ign Deliverables mandated by the TSA PGDS, outlined in Appendix. A 
"TSA PGDS Design Deliverables Checklist." 

5. Change orders shall not be considered authodzation to exceed TSA's reimbursement limit of 
$1,082,895 for the Design Project, unless the TSA Deployment Manager and TSA Contracting 
Officer have been notified in advance of the impact the Change Order has on the total cost of the 
design services for the Design Project, and TSA provides its written approval to pl'oceed with the · 
work identified.in the Change Orde1·. Use of contingency funds for the TSA Design Project 
1·equires TSA's prior written approval. 

ARTICLE V: PROJECT RESPONSIBILITIES 

The primary Projec~ responsibilities of the TSA and the CITY at·e outlined below. The Design 
Project will be overseen by the CITY. 

A. TSA Responsibilities 

1. Review and conctll' with the Recapitalization.Project design, plans, and specifications 
for alternative analysis, schematic, 30%, 70% and 100% design packages for the 
installation of the replacement· EDS units in the CBIS based upon the 
recommendations and guidelines in the TSA PGDS in effect at the time of execution 
of this Agreement. 

2. The ClTY must receive concurrence from TSA at each stage of the design review in 
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order to proceed to the next design review stage. 
3. Consider design altematives during the design review process in order to achieve the 

most efficient screenii1g solution for both TSA and the CITY. 
4. Provide the applicable vel'Sion of the TSA PODS as well as the EDS equipment 

specification(s) as required. 
5. Advise the type of EDS. equipment to be provided at each stage of the design. 
6. Provide EDS Odginal Equipment Manufacturer Technical Advisory Support Services 

to the CITY regarding integration of the EDS units into the baggage handling system 
(BHS). 

7. Review and consider requested changes to the design and associated costs. 

B. CITY Responsibilities 

L Except for the responsibilities of the TSA, as outlined above, the Design Project will. 
be managed and overseen by the CITY. The CITY, acting through such contractors as 
it may engage, will provide the engineering and design services necessru:y for 
successfu 1 completio11 of the Design Project. The CITY will pl'Ovide oversight of such 
contractor(s) to ensure the design of the Recapitalization Project conforms to the TSA 
design guidelines identified in the PODS and is completed within the project 
milestone schedule, · · 

2. The CITY must receive concmTence from TSA at each stage of the design review in 
order to proceed to the next design review stage. 

3, Provide a budgetary constrnction cost estimate with the schematic, 30% design review 
. and subsequent 70% and 100% design reviews for the Recapitalization Project. 

4, Obtain alt necessary licenses, insul'ance pennits and approvals. 
5. Ensure the EDS OEM site plant1ing, installation, integration and networking 

guidelines are incorporated into the design to ensure operational, maintena11ce· and 
environmental specifications are met. . 

6. As pmt of the design, provide reasonable measures to protect the· EDS and ETD 
equipment from harm, theft, and water intmsion in the screening area. 

7. Incorporate heating, ventilation, air conditioning into the design as well as O~HA 
i'equirements fot• those spaces occupied by TSA pet'sonnel. 

8. Submit monthly progress reports by the 101
h of each month to the TSA Deployment 

Managet· via e-mail at OSTCBD@tsa.dhs.gov 

ARTICLE VI~ EFFECTIVE DATE AND TERM 

The period of performance for this Agteement is effective on the date signed by TSA and ends 
on December 31, 2013 unless earlier terminated by the patties pursuant to Atticle XV 
''Termination" as provided herein 01· extended by mutual written agreement pursuant to Atticle 
XIII "Changes and/01· Modifications." The period of petfot•mance allows the CITY titne to 
submit a final invoice, close out the Design Project, and address any othe1· issues. 

The CITY will establish and provide Design Schedule Milestones to the TSA tlrnt allow 
objective measurement of progress toward completion. Design Sched\lle Milestones will be 
provided to the. TSA within 30 days_ after the CITY has established their design services 
contract(s). TSA maintains the right to identify any additional milestones to be tracked. 
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ARTICLE Vil - ACCEPTANCE AND TESTlNG 

TSA will deem the Design Project complete upon review and concurrency of the 100%, design 
package for each Terminal. The design must conform to the TSA PGDS in effect at the time that 
this Agreement is executed. . 

ARTICLEVIII-AUTHORIZED REPRESENTATIVES 

The authorized representative for each party shall act on behalf of that party fol' alf matters 
related to this Agreement. Each party's authorized representative may appoint one 01· more 
personnel to act as an authorized rept·esentative for any ·administrative purpose· related to this 
Agreement, provided Wl'itten J1otlce of such appointments is made to the other pa1ty to this 
Agreement. The authorized representatives for the p~rties at'e as follows: 

A. TSA Points of Contact: 
Regional Deployment Coordinator/Contracting Officer's Repl'esentative: 
Shahzan Akber · 
Mail Stop TSIF #32 
Transportatlon Secul'ity Administration 
I Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akber@dhs.gov 

Contracting Officer: 
Kerry Toscano 
701 South 121h Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E-Mail: Kerry.Toscano@dhs.gov 

Contract Specialist: 
Tiffany Limbacher 
701 South I z'h Street 

· Al'lington, VA 20598-6025 
Phone: 571 ~227-5375 
E-Mail: Tiffany.Limbacher@dhs.gov 

Only the TSA Contracting Officer (CO) shall have the authority to bind the Federal government 
with respect to funding and liability. The TSA Regional Deployment Coot'diMtol' (RDC) is also 
the TSA Contracting Officer Representative (COR) .and is responsible for the technical 
administration of this Agreement and technical liaison with the CITY and the Airpott. 111e TSA 
COR is not authorized to change the scope of work, to tttake any commitment or otherwise 
obligate the TSA, or authorize any chattges which affect the liability of the TSA such as amount 
or level offtmding. 
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The CITY must notify the TSA CO and COR in the event that any TSA employee or TSA 
contracted agent takes any action that may be interpreted by the C[TY as direction which could 
increase the Design Project costs and could cause the CITY to seek reimbul'sement from TSA in 
excess of the of the TSA's total reimbursement liability as defined in Atticles IV and IX of this 
Agreement. 

B. CITY Points of Contact: 

The CITY Point of Contact for all coi-respondence is: 

ReubenHatili 
Project Manager 
San Francisco International Airport 
Pla11ning, Design and Construction 
P.O. Box 8097 
San Francisco, California 94128 
Phone: 650-82 l -7803 
E-mail: Reuben.Ha1i1i@flysfo.com 

ARTICLE IX- FUNDING AND LIMITATIONS 

TSA will pt'ovide funding to the CITY in an amount not to exceed $1,082,895. Funds in the 
amount of $1,082,895 at·e he1·eby obligated and made available for payment for performance of 
this Agreement. Expenses incurred in executing the work identified herein are chargeable to: 

l'rocurenient Request: .21-l3-203-CT1058 
,Accounting Code: 
5CF09XB010D2013SWE044GE013723006200622CT0/59030015180I0000/251B/TSA 
DIRECT/DEF. TASK 
Amount: $1,082,895 

In the event of termination or expit-ation of this Agreement, any TSA funds that have not been 
spent or inclmed for allowable expenses prior to the date of termination and are not reasonably 
necessary to cover tet'mination expenses will be returned and/or de-obligated from this 
Agreement. TSA' s liability to make payments to the ClTY is strictly limited to the amount of 
funds obligated and available for payment hereunder, including written modifications to this 
Agreement. 

Under no circumstances will TSA be responsible to reimburse the CITY for profit or the general 
costs of government. The CITY may recover the allowable direct costs of the CITY personnel 
performing work necessary under this Agreement, us well as the allowable and allocable costs of 
the contractors hired by the CITY to pe1form the necessary work under this Agreement. Profit 
and overhead costs for the CITY's contractors perfo1ming work on the TSA Project· are 
allowable costs. Submission of a cost allocation plan is required to address any indirect costs, to 
include CITY employees, who work on multiple activities that will result in a request for 
reimbursement undel' this Agreement. TSA will not. be responsible for costs incurred by the 
CITY, its contractors Ol' agents to petfol'ln work not in compliance with the TSA requirements in 
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this Agreement. The TSA has the right to recoup any payments made to the CITY if the TSA 
Contracting Officer determines that the invoices submitted by the ClTY exceed the actual costs 
incurred, or if the work substantially deviates from the TSA-approved design requirements for 
the Project piirsuant to this Agreement. 

TSA will reimburse only for allowable, allocable and reasonable costs in accordance with the 
0MB Circular No. A-87 in effect on the Effective Date of the Agreement (codified at 2 C.F.R. 
'Pait 225) and the allowable/not-allowable costs identified in the TSA PODS in ·effect as of the 
effective date of this Agt·eement. 

ARTICLE X- PAYMENT 

The Uilited States Coast Guat'd Finance Center perforins the payment fimction on behalf of the 
TSA. For pmposes of ~ubmission to' the Coast Gua1tl Finance Center, the CITY must submit a 
completed Summary lllvolce. Registration in the System fot· Award Management (SAM) is 
mandatory for invoice payment; fot· information regarding SAM, please refer to 
https://www .sam.gov/portal/public/SAM/. 

Invoices for reimbursable expenses will be submitted evety thirty (30) days, a.s expenses are 
incurred. For periods in which the ,CITY has not incurred a reimbursable expen~e, an invoice is 
not required. Expenses are conside1·ed to accrne on the date that the CITY is invoiced from a sub­
contractor, supplier, or provider of services. Reimbursement by TSA is conditioned uix,n 
submission to TSA of an in-voice identifying the Project costs that have been incurred and paid. 
The TSA intends to make payment to the CITY within l20 days of receipt of each properly 

· prepared invoice for reimbursement of incurred costs. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) 1rtonth period, the TSA resel'Ves the right to terminate the Ag1·eement pel' Atticle XV 
'.'Tel'mination." 

The TSA reimbursement process consists of two steps. 

Step 1 - Summaiy lnvoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a minimum should contain the following information: 

(l) Agreeme11t Number 
(2) Invoice Number ap.d Invoice Date 
(3) Complete'Business Name and Remittance Address 
(4) Point·ofContact with address, telephone, fax and e-mail address 
(5) Tax Identification Number and DUN's Numbel' 
(6) Dollar Amount of Reimbut·sement requested . 
(7) Signature of the THE CITY's authorized representative and the 

following certification language: "This is to certify that the serl'ices 
set forth h~rein were pe1formed during the period stated cmd //tat tlte 
incurred costs billed were actually expended for the Project." 

The Summary Invoice may be submitted by standard email ot· by electronic 
transmission to the following address(s): 
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Mailit1g Address:TSA Commercial Invokes 
USCG Fihance Cente1• 

· P,O, Box 41.l l 
Ches~p\;ake, VA 23327 

Email: FIN-'SMB, TSAINVOICES@uscg;i1iil 

Stef> 2-'SubmissiotiofSummary Invoice ahd St1pportii;igD0c.umen.tatlori 
· Submittal to '.fSAfor Approval of Payment: 

'The TSA CO anq the COR eal'e requited to review 'at1d approve alt invoice$ prfot' to 
payment; To aid ill this review, the CITY shat! prnvide a c:oi:iy o:f the Summary Invoice 
aio1ig with ali i:eceipts; contractor pay i'.equests and 9thee snppotting ')11fon1wtio1t which 
sp~cify the yendOL\ serykes provided, ai1d ptodticts ,deJiverecl US wei( as the appropriate 

. identifications that the CITY has paid these obligations. the CITY should pt;ovicle this 
Supporting infotmation s1m9lta11eously with <Step l to expedite the peyment i:n-oceis. 

The Support Documeritatk,n shot1ld contain the following itemsT 
• S1.imnt:ary ltJ voice. from St~p · l 
• An execufrve ~unun~i:Y: proJ~ot pverview wltlt th~ first 1nv9Jce 
• A summary spreadsheet pmvidlng a' categodzecl breakdo\v1i of the .amount 

h1yoiced. ·· . · · 
• Sigried, approved an~ legible copies ofeacfr individual contractor's invoice to 

hicltide schedules ofvafoes stafometifa ofwork. . 
o Copies ofcontracts :aiid chai1ge onie1:s that provide stippo1J for the actual 

work being invoiced · · 
o Ve11dtfr ili1d·stihcontracfor i1wofoes w,ith .specffic defails aboutse1·yices 

ptqvlded · 
· o RatimialefornU allocations or um1suaLcalculations or asstimptions 
o Proofofdelivery.to the project sponsot' · . · · ·. 
o Copies ofsqhcontractor'sJnv~ices if lisJed on a.prime conthlctor's invoice 

.as~ single amornit (copies.oftlriiesheets and detailed backup iiot reqi.11red if 
des~ript\on~ are clear aild speciflQ). .. ' . 

, Pfoof of payme1!t i by. the CITY for each invoice. in Jhe fon:n of copies of 
checl<h-v~i:r?~1ts, b,ahk\vire tratisfers; o.r accornithig syst~il1s ttMsactioils · · 

The Sttmmaty Irwoice ahd supportlng docu1nentati'oir iMy be S~tbmitted by email 01· mail 
yia Cb 91· papetdqcu1iients to the pe;iow adclresses; TI16 ti\u1i C.lose9\1t invoke shciu1d 
incltkle pi·oof that all i:equfred·delive1·ablesliave.beeti. provkkd. . 

Shabzan Akber . . 
Mail Stoi, TSATSlf ~ #32 
Transportation Secudty Administration 
1Post.6ffiqe W1'Y . . . 
Washingto11, p:c. 40528-603:2 
EHiaH: ()S'l'CBO@tsa.<lhs.~ov 

421 

H,:en1·y 11:clqu\st ... 
Faithful & Got1ld 
l725Duke Street, Suite #200 
Alei<:antjria~ VA 22) 14 
Pho11e: sit-403~&777 
Email: Henry:Edqtiist@fgould;cbin . 
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Upon completion of the review of the supp01ting documentation for the Summary Invoice, the 
TSA CO and the TSA RDM/COR will advise. the Coast Guard Finance Center t·egarding 
payment of the Summary Invoice. · 

ARTICLE XI - AUDITS 

The Federal Government, including tl1e Comptroller General of the United States, has the right to 
examine or audit relevant financial records for a period not to exceed three (3) years after 
expkation of the terms of this Agreement. The CITY's and its conti'actors must maintain an 
established accounting system that complie~ with generally accepted accounting principles. 
Records related to dispt1tes al'ising out of this Agreement shall be maintained and made available 
until such disputes have been resolved. As used in this prnvision, "records" includes books, 
documents, accountLng procedures and · practices, and othet· data, regardless of type ahd 
regardless of whether such it~ms are in written form, in the fOl'm of computer data, or in any 

· othel' follll. 

The CITY shall inaintain.all records and other evidence sufficient to reflect costs claimed to have 
been inctll'red or anticipated to be incut'red directly or indirectly in performance of this 
Agreement. The TSA CO or the authorized representative of the TSA CO shall have the l'ight to 
examine and audit those records at any time, or from time to time. The right of examination 
shall include inspection at all reasonable times at the offices of the CITY or at the offices of the 
THE CITY's contractor(s) responsible for tl1e Project. The CITY will be requited to submit cost 
or pricing data and suppotting infcmnation in connection with any invoice relating to this 
Agreement if requested by the TSA CO. · 

This Article XI shall not he construed to requke the CITY or its contractors or subcontractors to 
create or maintain any record that they <lo not maintain in the ordinary course of business 
pursuant to a provision of law, provided that those entities maintain 1·ecords which conform to 
generally accepted accounting practices. 

The CITY shall insert a clause containing the terms of Atticle XI - Audits in all its contracts and 
subcontracts under this Agreement that exceed $100,000.00 (One Hundred Thousand Dollars). 

ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements t·esulting from this Project is strongly 
enco1..1raged and the CITY should promote competition to the maximum extent practicable. 
The CITY agrees to include in its contract(s) a provision that the Airport Tenninal designs for 
this Project are required to comply with the TSA's PODS. 

ARTICLE XIII- CHANGES AND/OR.MODIFICATIONS 

Changes and modifications to this Agreement shall be in writing and signed by the TSA CO and 
duly executed by the authol'ized representative of the CITY. Any modification shall cite this 
Agreement and shall state tl!e exact nature of the change and/or modification. No oral statement 
by any person shall be interpreted as modifying or otherwise affecting the tet'ms of this 
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Agreement The properly signed written modification shaU be attached to this Agreement and 
thereby become a part of this Agreement. 

ARTICLE XIV - DISPUTES 

When possible, disputes will be resolved by informal discussion between the parties. All 
disputes arising under or related to this Agreement shall be resolved under this Article. Disputes, 
as used in this Agreement, mean a written demand or WL'itten assertion by one of the patties 
seeking, as a matter of right, the adjustment or interpretation of Agreement terms, or other relief 
arising under this Agreeme11t. The disptite shalt be made in writing and signed by a duly 
authorized representative of the CITY or the TSA. At a minimum, a dispute under this 
Agreement shall include a statement of facts, adequate supporting data. In the event that the 
patties al'e unable to resolve any disagreement' through good faith negotiations, the dispi1te will 
be resolved by the TSA Assistant Secreta1y or his or her designee. The pa1ties agree that the 
TSA Assistant Secretary's decision shall be final and not subject to fmther judicial or 
administrative review and shall be enforceable and binding upon the patties. 

ARTICLE XV -TERMINATION 

In addition to any other termination l'ights provided by this Agreement, either party may 
terminate this Agreement at any time prior to its expiration date, with or without cause, and 
without inctming any liability or obligation to the terminated party (other thai1 pay1nent of 
amounts due and petformance of obligations accrned, in each case on or prior to the tenntnatio11 
date) by giving the othe1· party at least thirty (30) days prior written notice of termination. Upon 
receipt of a notice of termination, the receiving party shall take immediate steps to stop the 
accrual of any TSA additional obligations that might require payment. 

In the event of termination or expiration of this Agreement. any TSA funds that have ·not been 
spent or incun-ed for allowable expenses prior to the date of termination and are not 1·easonably 
necessary to covet· termination expenses will be returned and/or de~obligated from this 
Agt'eement. 

ARTICLE XVI- CONSTRUCTION OF THE AGREEMENT 

This Agreement is an "other transaction" issued under 49 U.S.C. § 106(1) and 114(m)(l) and is. 
i1ot a procurement contract, grant or cooperative agreement. Nothing in this Agreement shall be 
constt1.1ed as incorporating by reference or implication any provision of Federal acquisition law 
or regulation. lt is not intended to be, nor shall it be construed as creation of a partnership, 
corporation, 01· other business entity between the parties. 

Each pa1iy ack.t10,vledges that all parties hereto participated equally in the negotiation and 
drafting of this Agreement and any amendments thereto, and that, accordingly, this Agreement 
shall not be construed more stringently against one paLty than against the other. 

This Agreement constitutes the entire agreement between the parties with respect to the subject 
matter hereof and supersedes all prior ageeements, understandings, negotiations and discussions, 
whether oral or written, of the parties. · 
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ln the event that any Article and/or parts of this Agreement are determined to be void or 
otherwise invalid or unenforceable, such Article or p01tions thereof ·shall lapse. No such lapse 
will affect the rights, responsibilities, and obligations of the paLties under this Agreement, except 
as provided therein. If either pa1ty determines that such lapse has or may have a material effect 
on the performance of the Agreement, such patty shall promptly notify the other patty, and shall 
negotiate in good faitb a mutually acceptable amendment to the Agreement if appropriate to 
address the effect of the lapse. · 

ARTICLE XVII- PROTECTION OF INFORMATION 

The patties agree that they shall take appropriate measures to protect all proprietary, privileged, 
confidential, or otherwise Sensitive Security lnfo1mation (SSI) that may come into their 
possession as a result of this Agreement. 

A. RELEASEOFTECHNICALDATA 
No Sensitive Security Infotmation (SSI), as defined in 49 CFR Patts 15 and 1520, concerning· the 
scope of this Agreement, shall be published or released to the public without pl'ior written 
approval of the TSA Assistant Secretary or his. or her designee. Guidance regarding SST may be 
found in Appendix G, Checked Baggage Screening Equipment Sensitive Security Information 
Identification Guide", of the TSA PGDS. 

B. RECORDS AND RELEASE OF lNFORMA TION 
All Sensitive Security Information (SS1), as defined in 49 CFR PaLt 1520, shall be handled in 
accordance with TSA policies and regulations. All employees, contractors, and subcontractors 
assigned to work under this Agreement are subject to the provisions of 49 CFR Patt 1520, 
Protection of Sensitive Security Information, becai1se they act for, OL' carry out duties for, pr on 
behalf of the TSA. SS l may not be· disclosed except in. accordance with the provisions of that 
mle .or where TSA othe1wise approves. 

C. MEDIA 
Neither the CITY, nor its contractors shall make publicity or public affairs activities related to 
the subject matter of this Agreement unless written app1·oval has been received from the TSA 
Office of Security Technology or the TSA Office of Strategic Communication and Public 
Affairs. The purpose of this provision is to preclude the inadve1tent release of SSI to the general 
public. · · · 

ARTICLE XVIII.,. SURVIVAL OF PROVISIONS 

The following provision of this Agreement shall survive the termination of this Agreement: 
Article XIT - Required Federal Procurement Provisions; Article XI - Audits; A1ticle XIV -
Disputes, Article XVIT - Protection ofinformation and Article XVIII - Survival of Provisions. 
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IN WITNESS WHEREOF', the Patties. have ente.re<,1 into.this Agt'eement by their duly 
atlthorized officers this 1--~~dayof ·A\:¥{\ • ,,2013, · · ·· . · ·· · ·· 

U.S. Departnient,of Ho1nchmd Sechl'ity 
T1·a:i1sp~rtatiou Sec:urlty Administrntfou 

Date ·.· 

:···: . 

·. ,• < : 
.. · 

Atithi)rlzed by Airpot't Commission 

:city and Cot1iity ofSa)t Frandsc.o Airpo:d 
Commission · 

'J 01111 L/M~11h1 ... ·· \~. ~ 
AirporfnJr~ct.o1'. 

Date 

Aclopted;-:. 
·' . 

Aftest:(~
1 

. . -Jere)-'-,. rc=ac..ct-=at'""n=a--tti~ .. ·""'. '-"--'-'-""""'°""-

fs~6 'etity, Airport Co11iniis'sioi1 

Aiipl'oved iis fo Forin 
:Det\llis J, 'llen;era, .. · · ity Attorney . 

-----~ .... r 
By;. ~t l-. . . ' ..... . 
Shefr1 Bregtnan~ Afrpott · eneraf.Counsel 
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A,:PPENDIX B.: SCHEDULE OF DELIVERALBES 
. . 

The followit,gdeliverahl~sare reqllt!'ed to be subinittedbythe THE CITY. 

lteni Subntitted Toi Fi:eqtiency oi·Due Date 
Schedtileto include Project TSA Depl(:}ymentM,1nager, Withfo 30 d!\ys of the CITY 
.Milestones (Design and. OSTCBD@tsa.dh:Lgov and awardlng the design cq11ttact. 
proposed ,consfruction) TSA C01ttracting Officer Updates subniJtted with 

monthlyTSA report. 
Pre-Design >Phase1 Scheinatic, TSA Deplpy.ment Manager, Iii accordaiice with theTSA 
30%, 70% and 100% Design OSTCBD@1sa;dhs.gov PGDS-Deliverables Checklist 
deliver.ables 
Preferred Altetnative Package TSA Dt}ployment Manager, AJ)rB 2013 

OSTQL\D@tsa;dhs.gov · 
, JO%Design TSA Dep'l~y1ne1it Matiaget, Ju11e2013 

OSTCBD(aJ:tsa;dhs.gov . . . 
Design Cpntract Schedule of TSA Deploy1n.¢11t lVIanager, Provide 1:ipon issuim~: Desigil 
Fees TSAC011tracting Officer, Contnttt 

OSTCBD@ts,tdhs.gqv .. 
Copies of the Design . TSADeployme11t Matmge1·, Change 01'cler~ reqt1hfog 
Contract(s) and Change tsA Contractiilg Offker.. advanced TSAapprovaL 
.Orded~ OSTCBD@tsa;<lhs.goy .. 

Monthly Project Report TSA Deployment Mimager, By the 10tu of each nicinth. 
OSTCB:D@tsa.dhs.gov Electronic ~uhtnissionis 

rec1Uest¢d; 
Requests forlnforrna:tion or TSA Depl()yment Managet· As needed 
C.ladfi catfoti 
Final Tnvofoe TSA Deployment Manager No laterthan 90 days after 

TSA Contraqtii1g Officer, completion ,efthe CBIS 
·ostCBD@tsa.dhs.gov Cons t~twtlmi Proiect. 

The Monthly Project Report isto be st1bmitteci by the 10th of each )n011th to the TSA 
Deployment Lead, and 0STCBD@tsa.dhs.gov and shall address the, followh1g: 

o Design Schedule in pbth PDF and ''livejj /us):lble forlllat to depictthe critical 11at'1; basetii1e 
and actual date information; predecessors/successors. The Design Schedtile. will be nsed 
for al! pla.nhed TSA activWes. ·· 
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Attachment 1: FY 13 SFO Recapitalize EDS Candidate Units 

Terminal 1: 
IS Units 

G316, G317, G314, 0277, 0184, G194, 0187, 
0265, 0270, 0243, 0259, 0182, 0188, 0191, 
0185 
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OTHERTRANSACTIONAGREEMENT . 

BE'.J;WE.F;N 

. DEPARTMENT OF HOMELANDSECURITY 
TRANSPORTATiO:N SECURITY ADMINISTRATION 

. .. 

THE CITY ANDCOUNTY OF SAN FRANCISCO 
Oeera,ting thtough its AJrpo~·tComnusfon {"C~mntisioti") 

RELATINGTO 

SAN FRANCISCO iNTERNATIONALA(RPORT (SFO) 
Checked Baggage Recapitalization & .Optirilizati<m Scrednhig Coiistmcfion Servi~es 

Project 

N~gotiated by t\1e '.I'SA 1nirsµanf to · . . 
Avia(i<tn "'nd Transportation Secudfy Act; P1ib. L 107-71, 11$ Stat, $97 

· 49U.S.c'.§114(m)(~)?:nd 106(1)(6). 

. . :·. : 

=HSTS04~13.;,H~CT1l40 
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The parties to this othei· Trahsa.6tio11.A;g1-:eement {OTA} ate the US. Depatt.i:nei\t -6:f i:Iom.eland 
Security; 1)atl'sptj1iation ·$eci.uity . Adniinlsfration (TSA): and tl1e City a11d Cotmfy ,pf San 
Fni11cisc0;; op.eta,tiiig .tltro:U:gli its Airpmt CiJtnmJssion (°Con1tniss.ion11

), as-own.er and op¥-r~to_r of 
-the San: Francisco Jnte1natiortal Akport (SFO ck A.irport).. The TSA and the Co1nm:lssion agree 
to coopep:ite i~1 good faith and to perform their respective ·obligations in ex.ect1ti11g the pmpose of 
this OTA. 

i\R'J,'ICI,E. it-LJnGALAUTHORITY 

This. OT A is entel'ed iilto uridefthe Commiss1on oftlleAviatl.011 and Ti-a11sportation SecutityAct, 
Ptih .. ,L. i07-7.l,. 115 $tat 597, speciffoal\y 49 U.S.C; § H4(m)(l) and 106(1)(6), which 
~lithorizes odwt Jiilrt'sactfon. ~green:ie11ts. · · 

.ART.~GLE llf- SCOPE 

The pm;pose of this OTA is to set fo1tit the forn:is and. c;onditions, as ~·ell as establish the 
1:es1,edive cost:.slutring obligations of the tSA and the Commission with. respect to the design, 
engint;:¢ii·ii1g and cmisfruction-telated sei'vice$ neces:5ary tc, µnp1ement. the -construction o_f th:e 
TSA: recaphalizatfoii a.nd . optimization piuject design s:i.lbmitted by the Coifrniission an.d 
r~vi_ew~d; by TSA pursuant to tlie TSA -Phmnfog Guidelines and Design Standards {PGDS) 
Version 4.1 fqund at: · · 
http://ww,v.Hm.g(1¥/re.seareh'.'ceiit~r/nirport~cliecke'.d.:bttggage-gojcla1me-matetfais 

This Prqjeqt un.<iert~k.en by the Cq1rtmissio1i hivdyes the modification to ot constructJ011 of the 
Airpoif terminal btiildhig 111fi'asti)4~tqre to foc:~_pitalize ahd opti_inize the TSA BOS sy~t~ms 
located within the Checked Baggage Inspection System (CB1S); · Terminal modifications include 
1'eqµfreq changes to baggage .. co1;weyqr qo1:n.pone11ts, me.chariical~ plumbing, elec:frical~ stt'ucturaJ, 
aiid teleco,1,11i11,ui1lcatlons h\fra$tructur.¢ to pi'ovlcie fQr the. in:staUatio11 of Explosive- D~tectio1.1 
Equipment (EDS). within the baggage ·s~reeith~g ,ai•eat Explosive Trace Detection (ETD) 
equipn1ent in the ¢he-ckedJ3aggMe ::i~.esolµHon 13i'eas; a.nd. the itistallatJ011 of apP!l9able GBlS. 
hardw~re µM ~ofl:ware .for qse with iH:Jiecked baggage ii.1~Hne baggage screeiiing systen.:i, The 
objective -of the Project is to .enhance- Airpo1t security and baggage screening capabilities and 
tlifoughput, · · · · · · 

This OTA also includes design se1•vfoes for 70% ai1d 100%-dr~wings and specifi¢adondhat will 
be subniH;ted fo T$A forrevi~1v iq ~ppordance.w1th the ptiblishe<l !SA PODS Versfo114;·(.. Thi's 
OTA.does ri.ot it1dii9e design services fo:r-the. 3Q% d~sign -deliverabie. Tbe Coininissfon \Viii bi 
responsible for devefopfot :various cost~effocfrve solutions to replace fifteen (1.5) Explosive 
I?etection S,yst~1-n {ED.S) machfoes cunent.ly located it1 Tenninal 1 of the Aii·polt, while 
1njtilmizing tµe, Jinpact to ope1<1tio1is ancl reQ\ICJi1g the number bf EJ)S by l.l$ltlg h1gh~r 
throughpu( technology units (as appropl'iate). The soltttioiis tha~ the Coi:nmissiqil proposes 
sho:uJd be ba~ed upon ~ b~ggage screening rate dedved.fh:im the -current baggage screening rnte · 
~i{ci a p,roje0:ted, ft1ture screening rate. S0h.1tions ba$.ed µpon such a cornb.'lned ou.rre.11tarrd ft1ti.fre 
rate. will allow the. TSA to coi1sider all cqst fa9tors avaihible whei1 1~1akh1g its decisfoJi: :of the: 
optii.nal $olutj011. · 
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ARTICLE IV - COST SHARING AND OTHER RESPONSIBILITIES 

t. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the aetivities to· 
modify the ail'port terminal building infrastructure and the baggage handling system (BHS) to 
suppo1t the installation and operation of the EDS and ETD equipment. It does not include the 
costs of acquisition, delivery or installation of the EDS and ETD equipment itself. TSA will be 
solely responsible for the acquisition, delivery, installation, and testing of the EDS and ETD 
equipment at the designated Project location(s). The Total Project Cost includes the cost for the 
construction effort and the design effort for 70% and 100% design deliverables, but does· not 
include the cost for the 30% design deliverable. All work performed by the Commission 
pursuant to this OT A shall be accomplished in accordance with the TSA PGDS v, 4.1. 

2. The cost of the security-related portion of the Project has been determined to be 
$59,429>406.00 (CBIS Project Costs). 

A. Recapitalization and Optimization: TSA agrees to reimburse the Comtnission for 100% 
of the allowable, allocable, and reasonable CBIS Project Costs specifically related to the 
Recapitalization and Optimization scope of effott that is estimated at $59,429,406. 

B. Total: The CBIS Project Cost for Recapitalization and Optimization inclu4es design and 
construction management in addition to coostrnction costs. This OTA is not to exceed a 
total reimbursement of $59,429,406.00 (TSA Reimbursement Limit). 

3. TSA will determine allowable and allocable costs in accordance with the 0MB Circular A-87 
"Cost Principles for State, Local and Indian Tribal Governments" codified at 2 C.F.R. Part 225 
(together with Appendices A - D) and Appendix F of the TSA PGDS. TSA will reimburse the 
Commission on an actual expense basis supported by one or more invoices submitted by the 
Commission in accordance with Article X "Payment." The parties understand and agree that all 
Project costs in: ex.cess of the TSA Reimbursement Limit of $59,429,406, as well as any costs 
that are inconsistent with 0MB A-87 and the guidance set forth in the TSA PGDS> shall be bome 
solely by the Commission unless otherwise agreed by the TSA in a written modification in 
accordance with this Article IV and Article Xlll "Changes and/or Modifications." Should the 
TSA. reimbursements of $59,429,406, as adjusted pursuant to Article XIII, represent more than 
100% percent of the final allowable and allocabJe, and reasonable CBIS Project Costs for the 

.· Recapitalization and Optimization scope of effort, the Commission will refund TSA sufficient 
funds such that TSA's total reimbursement will equal no more than 100% of the final allowable, 
allocable and reasonable CBIS Project Costs for the Recapitalization and Optimization scope 
of effort. · 

4. All costs requested fo1· reimbursement must satisfy the requirements of both TSA's PDGS v. 
4. l and 0MB Circular A~87. In general, the costs for which TSA will provide reimbursement 
under this OT A are limited to those costs associated with the CB IS area, the Checked Baggage 
Resolution Area (CBRA), and EDS network equipment mom (if applicable to the CBIS Project) 
as defined in TSA's PDGS .. Appendix F of the TSA's PDGS provides guidance regarding the 
reimbursable costs for TSA CBIS Projects. · · 

A. Examples of costs commonly considered reimbursable under this OT A include: 
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• · Soft cost allowances consisting of Design Fees, Project Management, Construction 
Management, Escalationt Design Contingency and Construction Contingency 

• Construction Costs: · 
- Demolition (airpott building ot· 1;3HS components related to the CBIS area.) 

BHS infrastructure upgrades, platforms, catwalks located within the CBrS · 
screening area. 
BHS: The BHS portion located within the CBIS screening area, including 
redesign and upgrading of conveyors to support the integration of the EDS 
screening system. · 
Conveyor redesign and upgrade within the CBIS screening area. 

- Build out of the EDS network equipment room 
Acoustical treatment in the CBRA at'ea. . . 

- Heating, Ventilation, Air Conditioning (HVAC) to maintain equipment and 
employee environmental requirements for CBIS, CBRA and EDS network 
equipmentroom. · 
Electrical and communications infrastructure (cabl1ng, control panels) and 
basic lighting fixtures for the CBIS and CBRA. 
Telephone systems/pager systems for TSA CBlS screening area. 
Basic architectural finishes. 

Identification of cost classifications herein does not create any obligation on TSA's patt beyond 
.the requitem.ents found in 0MB Cil'cular A-87 and TSA's PDGS v. 4.1. 

B. Examples of costs not considered reimbursable include, but are not limited to: 
• Exterior Building Shell. 
• Baggage make-up carl'Ousels or outbound s01tation systems. 
• Maintenance, repair palis or spare pai.ts ( other than spare parts which are initiaJly 

provided by the Original Equipment Manufacturer dudng the installation of new 
equipment) for airport te1minal improvements including the baggage handling 
conveyor components installed under this Project. 

• Manual encoding consoles or stations. 
• Employee break rooms, administrative office space and restrooms not intended for 

the sole use ofTSA staff. 
• Architecturally pleasing enhancements. 
• Extended wa1ranties beyond one (1) year. 

5, TSA will review the Co.mmission~s requests for changes 01· associated costs beyond the scope 
of the Project. Requests from the Commission fol' modifications or revisions must be submitted 
in the form of a change order request. Change Orders shall not be considered authorization to 
exceed the TSA Reimbursement Limit unless the Commission submits to the TSA Contracting 
Officer and Contracting Officer's Representative (COR) prio1· written notification of the 
expected impact to the CBIS Project Cost and the corresponding impact to the TSA 
Reimbursement Limit, and the T~A Contcacting Officer agrees in writing to the proposed 
Change Order, including the proposed increase to the CBIS Project Cost and the TSA 
Reimbursement Limit. The Commission may not use the TSA contingency funds provided for 
the Project, as identified by TSA as part of this OTA, without prior written approval from the 
TSA Contracting Office1·. The Commission will not be reimbursed for any work petformed 
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under a change ol'der unless approved in writing by the TSA Contracting Officer in accordance 
with Article XIIl of the OTA. 

ARTICLE V! .PROJECT RESPONSIBILITillS 

The primary Project responsibilities of the TSA and the Commission are outlined below. In 
addition to primary Project Responsibilities, specific technical responsibilities for the two parties 
are contained in Appendix. B, "Project and Acceptance Testing Requirements", attached hereto 
and incorporated by reference into this OTA. The Project will be overseen by the Commission, 
except for those potiions of the Project that are TSA's sole responsibility as set forth ih this 
OTA. , 

A. TSA Responsibilities 

1. Provide the TSA's PGDS, as well as the EDS equipment specification upon request 
from the Airpo1t. 

2. Advise as to the type of EDS equipment to be provided at each Project design phase 
submission. 

3. Furnish, deliver, install and test the EDS and ETD equipment. 
4. Provide EDS Original Equipment Manufacturer Technical Support Advisory Services 

to the Airpott regarding installation, integration and networking of the EDS units into 
theBHS. . 

5. Provide the CBIS System Specific Test Plan (SSTP) to the Airpo1t for the 
commissioning, coordination and testing of the CBIS. See PGDS Appendix. D for 
testing details. See Appendix B for forther specifics relating to the TSA testing 
pottion of the Project. 

6. Establish and conduct the Integt-ated Site Acceptance Testing (ISAT) for the in-line 
CBIS performance capabilities with joint support from the Airport. 

7. Review and approve ISAT results before the in-line CBIS is ce1tified as ready for 
operational use. · 

8. Provide training for Transportation Security Officer personnel on the EDS equipment. 
9. Evaluate the in-line CBIS in operation for 30 days after substantial use begins. 
10. Review and consider requested changes submitted by the Altport to the CBIS design. 

Any changes in scope or associated costs must he approved in accordance with Article 
XIII "Cha11ges and/or Modifications". 

11. Provide maintenance, repair, and refurbishment to all TSA EDS and ETD equipment 
throughout its life cycle at no cost to the Commission. 

12. Review and conciir with the Recapitalization Project design, plans, and specifications 
for 70% and 100% design packages for the installation of the replacement EDS units _ 
in the CBlS based upon the recommendations and guidelines in tile TSA PGDS in 
effect at the time of execution of this OT A. 

B. Conimission/Airport Responsibilities 

1. Except for the responsibilities of the TSA, as outlined above, the CBIS Project will be 
managed and overseen by the Commission. The Commission, acting through such 
contractors as it may engage, will provide the engineering and design services, as well 
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as the associated construction and baggage handling system contractors, necessary for 
successful completion of the Project. The Commission will provide oversight of such 
contract01{s) to ensure the Project conforms to the TSA endorsed design, PODS 

· criteria and is completed ·within the prescribed costs· and schedule identified and 
incorporated herein as Appendix C. 

2. CBIS designs should be OSHA ·compliant; adhere to the applicable EDS and ETD 
installation and integration guide specifications; and should comply with all applicable 
Federal, State, and local building regulations. Provisions will be made in the CBrS 
design that will allow TSA and its contractor's full ingress to and egress from the 
CBIS area for the installation, operation, testing, maintenance, and repair of the EDS 
and ETD equipment. 

3. Obtain all nece~sary construction licenses, insurance permits and approvals. 
4. The Commission shall deliver a fmn EDS delivery schedule requirement date to TSA 

no later than 60 days after construction contract award. This schedule will be 
reviewed and approved by TSA based on OEM EDS delivery schedules. If project 
cannot meet the acceptance date, the Commission will be responsible for the 
safekeeping of the EDS in a secute and climate controlled environmentm1til such time 
the system(s) can be installed at the agreed upon site. The Commission will be solely 
responsible for any damages and ot extra stmtup costs associated with or that occur 
dul'ing this delay. · 

5. Ensure the Project site will be l'eady to accommodate the installation of the EDS units · 
when delivered. Project site preparation includes, but is not limited to, BHS 
modifications, mechanical, heating, electrical site preparation, including infrastructure 
to pmtect electrical or fiber optic cables, environmenti,tl controls, and any other airport 
terminal infrastructure work required to support the ·opet-ational environment of the 
EDS and ETD units. . 

6. Facilitate the installation of the EDS units by providing a clear path during rigging and 
EDS installation, and.provide sufficient space to allow for initial deploym~nt activities 
(such as uncrating the device). · 

7. Provide three (3) feet of maintenance access space around the equipment so that spare 
. parts may be removed and replaced, 

8. Once insta11ed, provide reasonable measures to protect the EDS and ETD equipment 
from harm, theft, and water intrusion in the screening area. · · · 

9. Prior to TSA ISAT Testing, it shall be the Commission /Airport's responsibility to 
exercise due diligence to protect and insure the EDS equipment from damage due to 
ongoing constrnction or weather. 

10. The Airport shall provide for personnel, assistance, equipment and support services to 
jointly execute the Test Readiness Review (TRR) and ISAT leading to the 

· commissioning and acceptance of the CBIS. Support will include but not be limited 
to: 

a. Test bag laydown and storage areas secure and protected from the elements. 
b. Baggage handlers for test bag staging, induction and retrieval dudng testing 

a:nd commissioning including personnel and equipment necessary to move test 
bags between staging and ISAT areas. · 

c. Ensure representatives of the Baggage Handling System Contractor (BHSC), 
and System Progt'ammer(s) are on site to run the CBIS during ISAT and 
resolve deficiencies found during testing. 
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d. Airport badging required for TSA contractor ISAT team members shall be 
executed in a timely manner such that no greater than two (2) trips to the 
airport are necessary to complete all badging requirements to be issued and 
receive an ·airport badge. Should this requirement not be met, the 
Airport/ILDT shall provide all escorts necessaty to aUow the TSA ISAT Team 
to conduct the 1SAT and follow-on live operations run4n observation. 

e. Provide · TSA and their Contractots full and complete most recent 
documentation of the project to include "approved for Construction" sets of the 
mechanical> electrical and controls drawings and control descriptions~ see 
Appendix B for details. 

11. Petform and bear all cost of the operation, maintenance and repairs for the airport 
.terminal installed property such as the baggage handling conveyor system, including 
the conveyors in the baggage screening matrix, heating, air conditioning, electrical and 
mechanical infrastructure in support of this Project. . · . 

12. Submit monthly milestone and project progress status reports by the 10th of each 
· month to the TSA Contracting Officer's Representative (COR)/Regional Deployment 

Coordinator (RDC), TSA Site Lead Contractor and TSA Contracting Officer. Specific 
requirements for the content of the monthly project status repott at'e identified in 
AppendixD. . 

13. CBIS designs and construction shall meet alt requit'ements of the TSA Security 
Technology ·Integrated Program (STIP) Data Requirements for Checked Baggage 
Systems as shown in Appendix E. The Airpott shall provide all deliverables required 
in the STIP Data Requirements to the TSA COR/RDC. 

14. Receive concurrence from TSA at each stage of the design review in order to proceed 
to the next design review stage. 

15. Provide a budgetal'y construction cost estimate with the 70% and 100% design reviews 
for the Project. 

16. Ensure the EDS OEM site planning, installation. integration and networking 
guidelines al.'e incorporated into the design to ensure operational, ,.maintenance and 
environmental specifications are met. 

17. As part of the design, provide reasonable measures to protect the EDS and ETD 
equipment from harm, theft, and water intrusion in the screening area. 

l8. Incorporate heating, ventilation, air conditioning into the design as wen· as OSHA 
requirements for those spaces occupied by TSA personnel. · 

For additional clarification regarding roles and responsibilities see Appendix B. 

C. Qperation and Maintenance Costs 

It is understood and agreed that the EDS.and ETD security screening equipment ate and will at 
all times remain the property of the TSA. TSA wilt ffii'!intain, repair, and refurbisl1 the EDS and 
ETD units at no cost to the Commission. · 

Except for the EDS and ETD security screening equipment owned by the TSA and separately 
· provided for use at the Airpott, the Commission shall own and have title to all airport terminal 
building improvements made in accordance with this OT A such as heating, ventilation, air 
conditioning, electrical and mechanical infrastructure, baggage handling conveyor systems and 
controls) or other assets which are acquired and installed under this OTA in suppott of this 

Page 7 of40 

435 



HSTS04·l3·H-CT1140 , 

Project. It will remain the responsibility of the Commission, its contractors or lessees acting 
through such agents as it may use, to maintain, repair and· or replace such airport property to 
sustain the operational environment of the ~DS and ETD security scree~ing equipment.- Title to 
an airport terminal building improvements that were purchased or reimbursed using Federal 
funds for this Project, shall become the property of the Commission, whether purchased with 
TSA or the Commission's funds. · · · 

D. Deliverables 

Appendix D identifies other 1·equired deliverables to be submitted by the Commission and/or 
Airport. . 

ARTICLE VI - EFFECTIVE DATE AND TERM 

The term of this OTA shall be from the date of execution of the OTA until.five yea1·s from the 
date of execution, unless earlier te1minated by the parties pursuant to Atticle XV ''Termination" 
as provided herein or extended by mutual agreement pursuant to Article Xlll "Changes and/or 
Modifications",. in order to allow the Commission time to submit a final invoice, close out the 
Project, and address any other issues. The Commission agrees to work with TSA to close this· 
OTA within six (6) months of completion of the Project including successful ISAT acceptance 

. testing and operational mn~in of the in-line CBIS. 

The Commission will establish and provide to the TSA Regional Deployment Coordinator 
(RDC) and TSA CO, within 30 days of execution of this OTA, Project Milestones that allow 
objective measurement of progress toward completion. TSA. maintains th~ right to identify any 
additional Project Milestones to be tracked by the Commission; 

ARTICLE Vil-ACCEPTANCE AND TESTING 

TSA will deem the Design Project complete upon review and concurrency of the 100% design 
submittal package for the Commission. The 100% design submittal package must conform to 
the TSA PGDS Version 4.1, where feasible. . 

TSA will deem the CBIS-~elated portion of the Project complete upon successful results of the 
TSA ISAT (Integrated Site Acceptance Test) as conducted by the TSA independent Acceptance 
Test Contractor and successful completion of the 30-day Operational Run-In period. TSA ISAT 
will evaluate the CBIS against the TSA PGDS version stated in this OTA as well as assess and 
comment on :functional and performance differences to the most current version of the PODS 
vel'sion published at the time ofISAT. 

Successful completion of Project requires the correction of CBIS deficiencies identified during 
the TSA ISAT as documented in the Quick Look Report (QLR) and as followed up at the end of 
the Operational Run-In period in the Test Summary Report (TSR). TSA will release the funds 
retained pursuant to Article X only after the CBIS has passed the 1SAT test and Operational Run­
In period and the deficiencies have been corrected. Additional details are contained in Appendix 
C, "Project and Acceptance Testing Requirements" 

ARTICLE VIII -AUTHORIZED REPRESENTATIVES 
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The authorized representative for each party shall act on behalf of that party for aU matters 
related to this OTA. Each party's authqrized representative may appoint one or more personnel 
to act as an authorized representative for any administrative purpose related to this OTA, 
provided written notice of such appointment is made to the other party to this OT A. The 
authorized representatives for the parties are as follows: 

A. TSA Points of Contact: 
Contracting Officer's Representative/Regional l)eployment Coordinator: 
Shahzan Akber 
Mail Stop TSIF #32 
Transportation Security Administration 
1 Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akber@tsa.dhs.gov 

Contracting Officer: 
Kerry Toscano· 
701 South tih Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E-Mail: Kerry.Toscano@dhs.gov 

Only the TSA Contracting Office\' (CO) shall have the authority to bind the Federal government 
with respect to scope of work, funding and liability. The TSA Regional Deployment 
Coordinator (RDC) is also the TSA Contracting Officer Representative (COR) and is responsible 
for the technical administration of this OT A and technical liaison with the Commission. The 
TSA COR is not authorized to change the scope of work, to make any commitment or otherwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
or level of funding. 

The Commission must notify the TSA CO and COR in the event that any TSA employee 01· TSA 
contracted agent takes any action that may be interpreted by the Commission as direction which 
could increase the Project costs and could cause the Commission to seek reimbursement from 
TSA in excess of the TSA's total reimbursement liability as defined in Articles IV and IX of this 
OTA. . 

B. Commission/ Airpott Points of Contact: 

The Commission/ Aitpmt Point of Contact for all correspondence is: 

Greg McCarthy 
Project Manager 

. . 

San Francisco International Akport 
Design, Construction, & Technology 
Phone: 650w821-5204 
E-Mail: Greg.McCatthy@flysfo.com 
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ARTICLE IX- FUNDING AND LIMITATIONS 

TSA will provi,de f~nding to the Comrnissic_m in an amount not to excee_d $59,429,406.00 (TSA 
Reimbursement Limit). Funds in the amount of $59,429,406.00 are hereby obligated and made 
available for payment for performance of this OTA. Expenses incutTed in executing the work 
identified herein are chargeable to: 

Procurement Funding 
Reouest (PR) Accounting Code · Amount 

5CF05XBO 10D2013SWE044GEO l 3723006200622CT0/59030 
· 015180I0000/251B/TSADIRECT/DEF. TASK $6,000246 

SCF 12XB0IOD2013SWE044GEO I3723006200622CT0/59030 
2ll3203CT1l40 01518010000/2518/fSA DIRECT/DEF. TASK $53,429,160 

TOTAL FUNDING AMOUNT $59,429,406 

In the event oftenpination or expiration of this OTA, any TSA funds that have not been spent or 
incurred fo1· allowable expenses prior to the date of termination and are not reasonably necessary 
to cover allowable and allocable costs as of the date of termination will be returned and/or de­
obligated from this OTA. TSA's liability to make payments to the Commission is limited to the 
funds obligated and available. for payment hereunder, including written modifications to this 
OTA.. . 

Under ~o circumstances will TSA be responsible to reimburse the Commission/ Ail-port for profit 
or the general costs of government. The Commission may recover the allowable direct costs of 
the Commi!,>sion personnel performing work necessary under this OTA, as well as the allowable 
and allocable costs of the contractors hired by the Commission to perform the necessary work 
under this OTA. Profit and overhead costs for the Commission contractors petforming work on 
the Project are allowable costs. Submission of a cost allocation pian is required to address any 
indirect costs, to include the Commission/Airport employees, who wot·k on multiple activities 
that will result in a request for reimbursement under this OT A. TSA will not be responsible for 
costs incurred by the Commission/Airp01t, its contractors or agents to pel'form work not in 
compliance with the TSA 1'equirements in this OT A. The TSA CO has the right to recoup any 
payments made to the Commission/ Airpo1t if the TSA CO determines that the invoices exceed 
the actual costs incurred, or if the work substantially deviates from the TSA approved CBIS 
design requirements for the Project pursuant to this OTA. 

TSA will reimburse only for allowable, allocable and reasonable costs in accordance with the 
0MB Circular No. A~87 in effect on the Effective Date of the OTA (codified at 2 C.F.R. Part · 
225) and the allowable/not-allowable costs identified in Appendix F ofTSA's PODS v 4.1. 

. . 
ARTICLE X- PAYMENT 

The United States Coast Guard Finance Center perfo11ns the payment function on behalf of the 
TSA. For purposes of submission to the Coast Guard Finance Center, the Commission must 
submit. a completed Summary. Invoice. Registration in .the System for Award Management 
(SAM) is mandatory for invoice payment. To obtain infonnation regarding SAM, please refer to 
https;//www.sam.gov/po1tal/public/SAM/. 
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Invoices fo1• reimbursable expenses will be submitted every sixty (60) days, as expenses are 
incurred, and must be prepared properly in accordance with the tenns of this Agreement. For 
peri9ds in which tht; Commission has not incurred a reimbursable expense, an invoice is not 
requited. Expenses are considered to accrue on the date that the Commission·is invoiced from a 
contt'actor, sub-contractor, supplier, or provider of set'Vices. Reimbursement by TSA is 
conditioned upon submission to TSA of an invoice identifying the Project costs that have been 
incurred and paid. The TSA will make its best effort to make payment to the Commission within 
90 days from receipt of each properly prepared invoice fo1• reimbursement of incurred Project 
costs. 

Ten percent (10%) of all submitted costs identified by TSA as aHowable, allocable and reasonable 
shall be retained by TSA until completion of the Project, and shall only be reimbursed to the 
Commission upon successful completion of all of its obligations under this OT A, including, 
completed system documentation submitted to TSA and successful completion of all testing as 
required in Article VU of this OTA. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the right to terminate the OTA per Article XV 
"Termination." 

The TSA reimbursement process consists of two steps. 

Step l - Summary Invoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a minimum should contain the following information: 

(1) Other Transaction Agreement Number 
(2) Invoice Numbel' and Invoice Date 
(3) Complete Business Name and Remittance Address 
( 4) Point of Contact with address, telephone, fax. and e-mail address 
(5) Tax Identification Number and DUWs Number 
(6) Dollar Amount of Reimbursement requested 
(7) Signature of the Commission's authorized representative and the 

following certification language: "This is to certify that the services 
set forth herein were pe1formed during the period stated and that the 
incurred costs billed were actually expended for the. Project." 

The Summary Invoice triay be submitted by standard mail or by electronic 
transmission to the following address(s): 

Mailing Address: TSA Commercial Invoices 
USCG Finance Center. 
P.O. Box4111 
Chesapeake, VA 23327 

Email: FIN-SMB-TSAINVOICES@uscg.mil 

Step 2 - Submission of Summary Invoice and Supporting Documentation 

439 

· Page 11 of 40 



HSTS0H3·H-CTI 140-

Submittal to TSA for Approval of Payment: 

The TS~ CO and the COR are reqµired to review and the TSA CO wiU approve all 
invoices prior to payment. To aid in this review, the Commission shall provide a copy of 
the Summary Invoice along with all receipts, contractor pay requests . and other 
supporting information which specify the vendor, services provided, and products 
delivered as well as the appropt'iate documentation that the Commission has paid these 
obligations. The Commission should ·provide this supporting information simultaneously 
with Step 1 to expedite the payment process. 

The Suppqrt Documentation should contain the following items: 
• Summary Invoice from Step 1 
• An executive summary project overview with the first invoice 
• A sum.mat)' spreadsheet providing a categorized breakdown of the amount 

invoiced 
• Signed, approved and legible copies of each individual contractor's involce to 

include schedules of values scope of work · 
o . Copies of contt·acts and change orders that provide support for the a~tual 

work being invoiced 
o · Vendor and subcontractor invoices with specific details about services 

provided 
o Rationale for all allocations or unusual calculations OL' assumptions 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets and detailed backup not required if 
descriptions are clear and specific) 

• Proof of payment by the Commission for each invoice in the form of copies of 
check/warrants, bank wire transfers, or accounting systems transactions 

The Summary Invoice and supporting documentation may be submitted by email or mail 
,via CD 01·. paper documents to tile below addresses. The final closeout invoice should 
include proof that all required deliverables have been p1xwided. 

TSA Contracting Officer's Representative 
Shahzan Akber 
TranspOLtation Security Administration 
TSA Systems Integration Facility 
1 Post Office Way 
Washington, D.C. 20528..6032 
Mail Stop TSA TSIF " #32 
Email: OSTCBD@t{)a.dhs.gov 

TSA Contracting Officer 
C/0 Mr. Henry Edquist 
Faithful & Gould 
1725 Duke Street, Suite #200 
Alexandria, VA 22314 
Phone:· 571-403-8777 
Email: Henry.Edquist@fgould.com 

Upon completion of the review of the ·supporting documentation fo1• the Summary Invoice, the . 
TSA CO and the TSA RDC/COR will advise the Coast Guat'd Finance Center regarding paymen.t 
of the Summary Invoice. · 

TSA may pay any charges due under this OTA by electronic funds transfer, check, or other 
· means. 
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ARTICLE XI - AUDITS 
. . 

The Federal Government. including the Comptroller General of the United States, has the right to 
examine or audit relevant financial recol'ds for a period not to. exceed three (3) years after 
expiration of the terms of this OTA. The Commission and its contractors must maintain an 
established accounting system that complies with generally accepted accounting principles. 
Records related to disputes arising out of this OTA shall be maintained and made available until 
such disputes have been resolved. As. used in this paragraph, "records,, includes books, 
documents, accounting procedures and practices, and other data, regardless of type and 
regardless of whether such ite.ms are in written. form, in the form of computer data, or in any 
other form related to this OT A. 

The Commission shall maintain all records and other evidence sufficient to reflect costs claimed 
to have been incurred or anticipated to be incurred directly or indirectly in pe1forrnance of this 
OTA. The TSA CO ol' the authorized representative of the TSA CO shaH have the right to 
examine and audit those records at any time, or from time to time. The right of examination 
shall include inspection at all reasonable times at the offices of the Commission or at the offices 
of the Commission's contraotor(s) responsible for the Construction Project. The Commission 
will be required to submit cost or pdcing data and supporting information in connection with any 
invoice relating to this OTA if req~ested by the TSA CO. 

This Article XI shall not be construed to require the Commission or its contractors or 
subcontractors to create or maintain any record that they do not maintain in the ordinary course 
of business pursuant to a provision of law, provided that those entities maintain records which 
conform to genemlly accepted accounting practices. · 

The Commission shall insert a clause containing the terms of Alticle XI - Audits in all of its 
contracts and subcontracts under this OTA that exceed $100,000.00 (One Hundred Thousand 
Dollars) . 

.ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements resulting from this Project is strongly 
encouraged and the Commission should promote competition to the maximum extent practicable. 
The Commission may follow its local procurement requirements for this OT A. The Commission 
agrees to i11cLude in its contract(s) a provision that the Commission's designs and work for this 
Construction Project are required to comply with the TSNs PODS Version 4.1, where feasible. 

ARTICLE XIII- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this OT A shall be in wrtting and signed by the TSA CO and duly 
executed by the authorized representative of Commission. Any modification shall cite to this 
OTA and shall state the exact nature of the change and/or modification.. No oral statement by 
any person shall be interpreted as modifying or otherwise affecting the terms of this OTA. 'The 
properly signed written modification shall be attached to this OTA and thereby becomes a part of 
this OTA; . 
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ARTICLE X1V - DISPUTES 

When possible, disputes will be resolved by informal discussion between the parties. All 
disputes arising ~nder or related to this OTA shall be resolved under this Attfole. Disputes, as 
used in this OTA, mean a written demand or written assertion by one of the parties seeking, as a 
matter of right, the a~justment or .interpretation of OT A terms, or other relief arising under this 
OT A. The dispute shall be made in writing and signed by a duly authorized representative of the 
Commission or the TSA. At a minimum, a dispute under this OT A shall include a statement of 
facts, adequate supporting data and a request for relief. In the event that the parties are unable to 
resolve any disagreement through good faith negotiations, the dispute will be reviewed and 
adjudicated by the TSA Assistant Secretat·y or his or her designee. If a party disagrees with the 
decision of the TSA Assistant Secreta1-y or his or her designee, they may pursue other available 
legal remedies. 

ARTICLE XV -TERMINATION· 

In addition to any other termination rights provided by this OT A, either party may te1minate this 
OTA at any time prior to its expiration date, with or without cause, and without incurring any 
liability or obligation to the terminated party ( other than payment of amounts due and 
performance of obligations accrued, in each case on or prior to the te1mination date) by giving 
the othei'. party at least thirty (30) days pdor written notice of.termination. Upon receipt of a 
notice of termination, the receiving party shall take immediate steps to stop the accrual of any 
additional obligations that might require payment.·· 

In the event of te1mination or expimtion of this OT A, any TSA funds that have not been spent or 
incm·red for allowable expenses prior to the date of termination and are not reasonably necessary 
to cover tetmination expenses will be retumed and/or de-obligated from this OTA. 

ARTICLE XVI~ CONSTRUCTION OF THE AGREEMENT 

This OTA is an "other transaction" issued under 49 U.S.C. § 106(1) and l l4(m)(l) and i$ not a 
procurement contract, grant or cooperative agreement. Nothing in this OTA shall be construed 
as incorporating by reference or implication any provision of Federal acqttisition law or 
regulation. It is not intended to be, .nor sh~Il it be construed as creation of a partnership, 
corporation, or other business entity between the parties. 

Each party acknowledges that· all parties hereto participated equally in the negotiation and 
drafting of this OTA and any amendments thereto, and that, accordingly, this OTA shall not be 
constrned 111ore · stringently against one party tj,.an against the other. 

This OT A constitutes the entire agreement between the parties with respect to the subject matter 
hereof and supersedes all prior agrnements, understandings, negotiations and discussions, 
whether oral or written, of the parties. · 

In the event that any Article and/or parts of this OTA are .determined to be void or otherwise 
invalid or unenforceable, such Article or pottions thei·eof shall lapse. No such lapse will affect 
the rights, !'esponsibilities, and obligations of the parties under this OTA, except as provided 
therein. If either party determines that such lapse has or may have a material effect on the 
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performance of the QT A, such party shall promptly notify the other party, and shall negotiate in 
. good faith a mutually acceptable amendment to the OTA if appropriate to address the effect of 

the lapse. · 

ARTICLE XVII- PROTECTlON OF INFORMATION 

The parties ag\'ee that they shall take appropriate measures to protect all proprietary, privileged, 
confidential, or otherwise .Sensitive Security Information (SSI) that may come into thek 
possession as a result of this OTA. 

A. RELEASE OF TECHNICAL DATA 
No Sensitive Security Information (SSI), as defined in 49 CFI_tParts 15' and 1520, concerning the 
scope of this OTA, shall be published or released to the public without prior written approval of 
the TSA Assistant Secretary or his m· her designee. Guidance regarding SSI may be found in 
Appendix G, Checked Baggage Screening Equipment Sensitive Security Information 
Identification Guide", of the TSA PGDS. 

B. RECORDS.AND RELEASE OF INFORMATION 
All Sensitive Security Information (SSI), as defined in 49 CFR Part 1520, shall be handled in 
accordance with TSA policies and regulations. All employees, contractot·s, and subcontractors 
assigned to work under this OTA are subject to the provisions of 49 CFR PaLt 1520, Protection 
of Sensitive Security Information, because they act for, or can-y out duties for; or on behalf of the 
TSA. SSl may not be disclosed except in accordance with the provisions of that rule or where 
TSA otherwise approves. 

· C. MEDIA . 
Neither the Commission, nor its .contrnctors shall include in its publicity or public affairs 
activities related to the subject mat!;er of this OTA any SSI unless written approval has been 
received from the TSA Office of Security Capabilities or the TSA Office of Strategic 
Communication and Public Affairs. The purpose of this provision is to preclude the inadvertent 
release of SSI to the general public. 

ARTICLE XVIII - SURVIVAL OF PROVISIONS 

The following provision of this OTA shall survive the termination of this OTA: Article IV -
Cost Shal'ing and Other Responsibilities; Article IX - Funding and Limitations; Atticle X1 -
Audits; Article XII - Required Federal Procurement Provisions; Article XIV - Disputes, Article 
XVII - Protection of Information and Attic le XVIII - Survival of Provisions. 
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AppendixB 
Project·and Acceptance Testing Requirements 

Scop~: TSA suppo1t for the in-line Checked Baggage Inspection System (CBIS) solution will 
encompass design, construction and commissioning to support the in~line CBIS. 

A. TSA responsibilities with regard to the Project are listed below in sections 1.1 to 1.7 . 
Many responsibilities are delegated to TSA contractors such as the EDS Original 
Equipment (OEM) Manufacturer, TSA Site Lead Contractor, and TSA Acceptance Test 
Contractor but ultimate responsibility resides with TSA. 

1.1 EDS PLACEMENT 
If applicable; TSA will ship, rig and install EDS machines and. associated EDS screening 
equipment, to include any necessary ETD screening equipment, in their respective operational 
locations within the CBIS Pl'oject location. TSA, through the EDS . OEM or other TSA 
contractors, shall be responsible for coordinati11g and integrati11g activities regarding placement 
of EDS equipment with the local TSAPoint of Contact and Aitport Point of Contact. 

1.2 INSTALLATION SUPPORT 
1.2.1 Project Management 
As applicable, the TSA Site Lead Contractor and the EDS OEM shall be responsible foi: . 
providing technical suppott throughout the entire period of performance during the installation 
Project. The OEM shall be responsible for all labor, materials, equipment, and support services 
required for planning, managing, and supervising all items related to the installation of the EDS 
units and associated ancilla1·y equipment. 

1.2.2 Technical Support 
TSA will provide technical support to the Project through existing TSA contracts with the EDS 
OEM~ TSA Site Lead Contractor, and TSA Acceptance Testing Contractor-. · 

I! The identified TSA Site Lead Contractor· should be included in all 1:elevant CBIS 
planning/project meetings relevant to TSA contributions to the Project. Project schedules 
and updates should be provided to the TSA Site Lead Contractor to ensure TSA has 
timely and sufficient notice of deliverable dates. The TSA Site Lead Contractor will 
assess the project progress against the project schedule and approved design to advise 
TSA of issues related to cost, schedule and/or performance impacts to the in-line project. 

• . The EDS OEM shall provide technical consultations to the TSA Regional Deployment 
Coordinator (RDC), TSA Site Lead Contractor, TSA Acceptance Test Lead, TSA 
Acceptance Testing Contractor and Airpott regarding Project eff01ts that may include, 
but are not limited to: teleconferences; reviews of drawings and specifications; and 
exchanges of technical documentation such as specifications, manuals, and guides. 

• TSA Acceptance Testing Contractor shall supp01t ISAT of the CBIS (the EDS units, 
· BHS and the integration between them) and will develop relevant CBIS test plans and 
reports that will be shared with the Airpo1t. 
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• Suppo1t for the development and execution of the TSA Other Transaction Agreement in 
pl,ace between TSA and the C~mmission will be provided b?' TSA Office of Acquisition. 

• Oversight and coordination of technical aspects of the Project will be provided by the 
. TSA Regional Deployment Coordinator. 

• Local TSA personnel shall support coordination of issues between TSA Regional 
Deployment Coordinator (RDC) .and the Akport as directed by the Federal Security 
Director (FSD). 

1.2.3 Commissioning Services 
TSA, through the EDS OEM and its other TSA contractors, shall be responsible for all labor, 

· matet'ials, equipment, and support services needed to assemble, power up, configure, and install 
the EDS machines into the required operational condition. The EDS OEM shall provide technical 
suppo1t, documentation~ and installation of the EDS units and the associated local Baggage 
Viewing Stations (BVS) after confirmation that all pre-installation requirements have been met, 
The EDS OEM shall coordinate with the TSA RDC, TSA Site Lead Contractor, TSA Acceptance 
Test Lead, and the Ahpmt to pel'form system testing. · 

1.3 Acceptance Testing 
Mandatory testing for this system includes Site Acceptance Testing (SAT) for the EDS units 
following installation; pre-Integrated Site Acceptance Testing following the integration of the · 
EDS units with the BHS is affirmed through a Test Readiness Review (TRR) and Test Readiness 
Notice (TRN); and futegrated Site Acceptance Testing (ISAT) is conducted prior to TSA · 
acceptance of the CBIS system for operational use. TSA may elect to oversee BHS pre-ISAT 
conduct to confirm readiness of the system and conduct the TRR within the timeline of the ISAT 
to reduce the overall testing timeline. See the following table for minimutn lead time 
requirements for testing activities. 
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Table 1. ISAT Timeline 
i.~~4.J.]mij.f.pr.:,:: 

.. ,'.,)SAT i:·, · . 
<1?.,r.~ fr,~~f.}~ ::::, 
pr~j~~t~ .t~t . · 

.:;_::date) 

Site Initiation or 
;::.180 days from 
-ISAT 

~120 days 

. . . . .. . . ; :.·;:,-.,. ':·.\/}/<</,./;;:,,_, ...... . 
.. 

Site Survey Data Collection Checklist 
provided to the ILDT to complete to support 
the ISAT Site Specific Test Plan (SSTP) 
development. 
Completed Site Survey Data Collection 
Checklist and supporting site documentation 
received by TSA Acceptance Test Contractor 
from TSA Site Lead C~ntractor, to include: 
• Any and All Approved ~equest for 

Variance (RFV) 
• Basis of Design Report 
• Sample BHS & CBIS Reports for all 

PODS required Reports 
• BHS & EDS Network Diagrams and 

Server Architecture 
• Local Procedures for Fail-Safe, E-Stop, 

Jam Clearing and IQ Test Conduct 
• Airport/Airline Bag Induction/Hygiene 

Procedutes 
• BHS Specifications. · 
• Controls Description and/or Description 

of Operation (if both exist then provide 
both) 

• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation 

Drawings from Natural Induction 
Locations to & through the CBIS, CBRA 
and Make~up Locations with. Conveyors 
labeled, Plan View Drawings and 
Electrical Drawings of the BHS/CBIS 
with Contt.'ol Station & Photoeye · 
Locations and labeling. All drawings will 
be "Approved fo1· Construction" by the 
Airport and not Pre-Bid or Bid Use Only 
versions. 

• At least l Plan/OverView Drawing that 
shows the entire CBI$ in a single view 

• Conveyor Motor Manifest to ·include not 
less than (Conveyor Name,. Phase, 
Conveyor Type, Degree of Turn, Degree 
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TSARDC, TSA 
Site Lead Contractor 

ILDT, TSA Site 
Lead Contractor 
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oflncline/Decline, Length, Speed in FPM, 
Motor HP, Control Type (VFD yes/no), 
Brake Type, ¥otor Type, drive Type, 
FLA Rating). 

·• Installation & Commissioning Phasing 
Plan Narrative and Phasing Plan Drawings. 

• Construction and Testing Schedule(s) 

~90 days On~site Site Survey Meeting held. to conduct ILDT, 
initial test cool'clination and review the draft TSA RDC, TSA Site 
SSTP. This visit will allow the TSA Lead Contractor, 
Acceptance Test Contractor to tour the site, TSA Acceptance 
review the draft SSTP with the ILDT, Test Contractor 
coordinate logistics and manpower and 
initiate the SIDA badge application process, if 
required. TSA Site Lead Contl'actor 
coordinates schedule 'With the ItDr and 
TSA's Acceptance Test Contractor. 

:::45 days Final SSTP Review Meeting between the ILDT, 
TSA Acceptance Test Contractor and the TSA Site Lead 
ILDT to review the final SSTP, include any Contractor, TSA 
other approved RFV; verify logistics & Acceptance Test 
manpower, and review specific tests to be Contractor', TSA 
pe1formed. Anx reguests for val'iance from RDC 
the SSTP testing regu1rements must be · 
delivered in writing to the TSA RDC :Qrior to 
this meeting for reyiew and response. This is 
the last chance for the ILDT to disclose any 
test standards that cannot be met in writing 
and formally justjfy exemption from test 
criteria. Any final revisions to the SSTP will 
be made and distributed to the lLDT and 
RDC prior to test execution. 

Typically 14 days TSA Acceptance Test Contractor will ship ILDT, TSA 
to 1 day test articles to the ILDT. The ILDT receives Acceptance Test 

the test articles and stores in a secure and Contractor 
weather protected laydown area as agreed to 
by the ILDT and TSA Acceptance Testing 
CorytractoL' in the Final SSTP Review 
Meeting. 

?:l l business days CBIS pre-testing - The ILDT conducts pre- ILDT, ISA.Site 
testing. The TSA Site Lead contractor will Lead Contr~ctor 
provide oversight of CBIS pre~testing to 
validate the Test Readiness Notification 
(TRN) to the TSA RDC and Acceptance Test 
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. Team. The lLDT delivers internal pre-ISAT 
test results to the TSA Site Lead Contractor 
and the Site and TRR readiness confinnation 
letter to the TSA RDC and Acceptance Test 
Team. Upon.successful review, the TSA Site 
Lead Contractor is deployed to the site within 
7 days. 
Note: TSA may combine TRN with CBIS 
pre-testing and/or conduct TRR as a subset of 
ISAT 

c.7 business days . TSA Acceptance Testing Contractor or Site ILDT, TSA Site 
Lead Contractor initiates & petforms the Lead Contractor 
TRR. 
Note: TRR Performance by Acceptance 
Testing Contractor will be a subset of overall 
ISAT duration and permit passed tests to be 
credited toward ISA T completion. TRR 
failure will result in 2 week moratorium. 

~3 business days When notice of successful TRR is completed TSA Site Lead 
and delivered to the TSA Acceptance Testing Contractor, TSA 
Contractor via a TRN no later than COB. Acceptance Test 
Wednesday(S:00 p.m. EST), ISAT C6ntracto1· 
deployment will occur the following 
Monday. If delivered any time Thursday 
through Sunday, the TSA Test Team 
deployment will occur on tqe second Monday. 

1 business days TSA Acceptance Test Contmctor travel day TSA Acceptance 
(normally Monday) Test Contractor 

Test statt TSA Acceptance Test Conttactor travel day ILDT, TSA 
(normally Monday) with mobilization Acceptance Test 
activities and an in-brief meeting with {LDT Contractor, TSA Site 
on the next business day. Prior to start of Lead Contractor 
testing, TSA Acceptance Test Contractor will 
accept PLC code from TSA Site Lead 
Contractor or ILDT prior to the start of 
testing. TSA Acceptance Test Contractor and 
ILJ?T will work together to perform ISA T and 
collect BHS and EDS performance 
documentation. Prior to depa1ting the site, an 
Out-brief meeting will be held for all site 
stakeholders. 

.$2 business days QLR is submitted by the TSA Test TS A Acceptance 
after ISAT Acceptance Contractor to the TSA Test Contract01·, 
complete Acceptance Test Lead and RDC for review TSA Acceptance 
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and approval Test Lead, TSA 
RDC 

X business. days TSA conducts ISA T review board based on TSA RDC, TSA 
after QLR receipt QLR results to determine readiness of CBIS Acceptance Test 

to enter Live Operations and Bag Screening Lead, 
or whether to t'etutn CBIS to ILDT for 
correction of deficiencies prior to Live 
Operations 

5 business days QLR is distributed by the TSA Deployment TSARDC 
after !SAT review RDC 
board decision 
For 30-+ days from The TSA Acceptance Test Contractor ILDT, TSA 
start of substantial t·emotely monitors system. performance during Acceptance Test 
use live operations run-in period and observes Contractor, TSA 

system on-site for 3+ days Test Lead 
5 business days The TSA Acceptance.Test Contractor TSA Acceptance 
foUowing provides a Test Summary Report (TSR) to the Test Cotltractor~ 
completion of data TSA Acceptance Test Lead and RDC for TSARDC, TSA 
collection and review and approval. Acceptance Test 
onsite observation Lead 
for run~in 
S business days RDC distl'ibutes TSA aooroved TSR to ILDT ILDT, TSA RDC 

1.3.1. Site Acceptance Testing (SAT) 
The EDS OEM shalt coordinate and conduct SAT testing on the EDS machines in the pl'esence 
of a TSA designated go-vemment witness. The EDS OEM shall implement and coordinate 
testing by issuing a Test Readiness Notification (TRN) at least 7 days prior-to the scheduled 
Acceptance testing. Passing SAT results al'e required prior to final integration of EDS to the 
BHS and to certify equipment readiness for operational use in screening baggage. In the event 
that the TSA supplied EDS units cannot meet SAT test requirements, TSA will ensu1'e that any 
EDS machine defects are corrected or that the EDS unit is replaced. · 

1.3.2. Site Specific Test Plan Development (SSTP) 
TSA has arranged for its Acceptance Test Contractol' to develop a SSTP based on testing criteria 
outlined in the TSA PGDS Appendix D. The D1'aft SSTP will be based on the Airport's · 
responses to a Site Planning Checklist to be completed ~120 days in advance of 1SAT. The Final 
SSTP shall be delivered to the Airport between 60 and 30 days in advance of projected ISAT 
start-up. The ILDT and TSA Acceptance Testing Contractor will conduct review meetings of 
the Draft SSTP and Final SSTP per schedule in Table 1, Section 1.3 of this OTA prior to ISAT. 
Any requests for deviation from the SSTP testing requirements must be delivered in writing 
through a RFV to the TSA RDC and Acceptance Test Lead prior to this Final SSTP meeting for 
review and response. 

The TSA RDC and TSA Acceptance Test Lead will 1·eview/evaluate any requests for phased 
testing (e.g. non-consecutive testing activities requiring multiple TSA Test Team tl'ips). Such 
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requests must be suppo1ted by compelling justification and submitted in writing through a RFV 
to the TSA RDC and TSA Acceptance Test Lead during the design process and well in advance 
of SSTP development. . Programming or mechanical changes made before ISA T (typically 
during Contractor pre-testing) must be documented and provided to the TSA RDC and TSA 
Acceptance Testing Contractor. Once a system enters TRR, no variances will be permitted to the 
testing criteria. 

1.3.3. Integrated Site Acceptance Testing (ISAT) 
Scheduling and Cootdination: Constructioti schedule including the ISAT start date(s) and 
durntion(s) shall be shared with the TSA Site Lead Contractor, TSA RDC, TSA Acceptance Test 
Lead and TSA Acceptance Test Contractot' through weekly and monthly meetings and reports 
upon submission of the SSTP checklist to ensure all stakeholders maintain schedule awareness. 
This schedule shall be distributed each time changes are made to the ISAT start date and/or : 
duration. Changes made to the schedule within two weeks of the planned !SAT start date may 
relieve the TSA of the obligation to begin testing 'within three business days of the TRR. In this 
situation, the ISAT start date could depend on TSA's testing workload and resource allocation. 

Test Results and Reports: 
Testing results will be shared in hard copy fo1mat with the Airp01t from the RDC thl'Ough the 
local TSA Point of Contact. Test results will identify security, efficiency and safety concerns. 
There are four (4) possible test outcomes: 

• · Meets PGDS Criteria - The system under test meets CBIS design and PGDS criteria. 
• Minor Defects Found - The system under test had no security failures· and pe1formance 

deficiencies would not impede system performance and staffmg levels. 
• Major Defects Found - The system under test had no security failures but performance 

deficiencies would be detrimental to system performance and/or staffing levels. 
• F~il-The system under test produced security failures and/or deficiencies that would be 

excessively detrimental to system performance and staffing levels. · 

In the event of a failed ISAT result, TSA t'eserves the right to defer any subsequent re-tests for a 
pel'iod of at least 30 days. 

1.4 INTEGRATION SERVIC£S 
1.4.1. BHS Support 
The EDS OEM shall assist the Commission's contractor to establish digital and serial 
communication for the EDS 1,1nits. Once communication between devices has been established, 
the EDS OEM shall provide the following support and integration services. 

• Assist t\1e BHS contractor to obtain efficient EDS opel'ation. 
• Provide on-site Integration Engineer Support Sei·vices to facilitate the entire integration 

effort with the BHS. · 
• Be available to support system testing and validation conducted by internal or external 

organizations including the Integrated Site Acceptance Test (ISAT) and pre-ISAT Project 
testing and. throughout the planning phases including the issuance of the ISA T TRN and 
TRR. 
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• Dudng initial Live Operations Run-hi , . provide system performance documentation and 
technical assistance as requested by TS.A, TSA Acceptance Testing Contractor and/or the 
ILDT. . 

1.4.2. Software and Hardware 
Following SAT and throughout the integration effort, the EDS OEM shall install and test the 
required software and hardware to allow for digital and serial communication between the EDS 
and the BHS PLC if required. Functionality of the EDS BHS interface hardware and software 
shall be verified by the EDS OEM at the interface box prior to working with the Airport BHS 
contractor to ensure a propei· operating PLC interface and to avoid delays. 

1.5 SYSTEM NETWORKING 

1.5.1 Network Infrastructure 
The EDS OEM shall provide required patch cables and miscellaneous hardware to interface 
between network patch panel and EDS OEM supplied networkirig components. 

1.5.2 Network Services 
The EDS OEM shall provide: training for TSA staff; coordination and support for TSA and 
testing certification; and resources to conduct installation, testing, and initial operational support 
for networking. No other network may interface with the networked airport screening solution .. 
The implemented assigned network for operation shall be an isolated, stand-alone network. 

1.6. TRAINING 
TSA will provide training for TSA screening staff on the operation of the EDS and ~TD 
equipment. 

1.7. MAINTENANCE 
Upon successful completion of SAT testing for each unit, TSA will maintain and repair the EDS 
and ETD units throughout their lifecycles. 

B, COMMISSION~s RESPONSIBILITIES with regard to the Project a1·e listed below in 
sections 2.1 to 2.5 Jisted below. · · 

2.0 DESIGN 
The Commission will unde1take design of a baggage screening $ystem in accordance with the 
TSA PGDS to meet the needs of the Airpo1t and TSA FSD. The Commission shall submit alt 
applicable design requirements to the TSA RDC for review and as further defined in Chapter 2 
of PGDS Version 4.1. The Commission shall respond to TSA design review comments promptly 
and in writing prior to the sta1t of the next design phase for the CBIS Project. 

2.1 EDS PLACEMENT 
If applicable, the Commission shall ensure that the Project site will be ready to accommodate the 
installation of the EDS and associated equipment. The Commission shall provide adequate 
protection to the EDS machines and to the airpott infrastructure during any and all EDS 
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movements. The Commission shall coordinate with the EM to integrate all activities regarding 
placement of EDS equipment. The Commission shall provide reasonable measures to pt·otect the 
EDS and ETD equipment from damage in the screening area. 

2.1.1 Site Readiness and Storage 
The Commission shall confirm site readiness to receive EDS units to the.TSA Site Lead 
Contractor no later than IO business days prior to requested delivery date. Site readiness shall 
address availability of temporary Ol' pennanent power; removal of obstacles to the rigging path; 
and adequacy of physical environmental conditions within the delivery area that meet EDS OEM 

· standards for protecting the EDS units. The Commission shall provide secure storage for the · 
EDS units and any ancillary screening equipment if site conditions at the time of delivery do not 
provide adequate protection. The Commission shall provide secure storage space for hardware 
associated with EDS integration and multiplexing until it can be installed by EDS OEM 
Integration Support Staff. · Failure to meet these minimum requirements may result in 
reallocation of equipment to other sites, thus affecting the airport's overall project sched_ule. 

2.1.2 Rigging Services 
The Commission will be responsible for providing riggii-i.g path verification, ingress path, and/or 
strncturnl analysis. If required, the Airpmt will remove and teplace any walls, windows, glass, 
doors, or other physical barriers in suppmt of rigging activities. 

2.2 INSTALLATION SUPPORT 
2.2.1 Power Requirements 
The Commission will provide terminations to the EDS for electrical power, The. Commission 
will be responsible for providing all infrastructure power requirements including separate 
metering. If applicable, the Commission will design and install all power requirements to 
terminal locations within the Checked Baggage Resolution Areas and at EDS locations. The 
Commission willprovide cabling from terminations to EDS equipment. The Commission shall 
attest to the availability of power supply to adequately support the EDS and associated 
equipment in accordance with OEM specifications and be liable for damage to this equipment 
resulting from intentional deviations to accepted power supply conditions. · 

2.2.2 Commissioning s~rvices 
The Commission will be responsible for obtaining all other infrastructures not mentioned in 
Section 2.2.1 to support EDS operations and maintenance. 

2.3 INTEGRATION SERVICES . 
The Commission shall ensure that 1he BHS Contractor coordinates with EDS _OEM in suppo1t of 
integration activities (e.g. installation and testing the required softwat'e and hardware to allow for 
digital and serial communication between the EDS and the BHS PLC) as needed. Terminations 
to the EDS for BHS PLC communication shall be performed by the Commission. 

2.4 NETWORKING 
2.4.1. Network Infrastructure 
The Commission will design and install all comtrtunication conduit, fiber, etc. as required by the 
EDS OEMts design criteria for the EDS and EDS networking system, including but not limited 
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to connectivity of Checked Baggage Resolution Areas, TSA network control room, and BHS 
Control Room as required. Exact parameters will be reviewed at Project start-up by TSA. 

The Commission will provide cabling ano network patch panels in TSA control rooms, ETD 
search areas, and the TSA network i·oom as determined by the network design conducted in 
conjunction with the Commission. The EDS OEM shall provide required patch cables and 
miscellaneous hardware to interface between network patch panel and EDS OEM-supplied 
networking components. The Commission will provide all electrical outlets to suppmt 
installation and operation of a fully multiplexed explosive detection system. 

2,4.2. Network Services 
No other network may inteLface with the networked airport screening solution. The implemented . 
assigned network for operation shall be an isolated, stand-alone network. 

Z,5, ACCEPTANCE~ TESTING SUPPORT 
The Project schedule shall allow for sufficient time to conduct mandatory testing of the EDS 
units after installation and integration. The Project schedule shall also factor in minimum lead 
times for notification of readiness for testing (7 days for SAT; 3 days for TRR; and at least 3 
business days fpr ISAT). The Commission shall identify operational windows in time in which 
testing activities can be accomplished. Testing activities will be scheduled for normal 8-hour 
business days (Monday-Friday) and should not include holidays. 

Testing activities shall also be scheduled such that test aiticles shall not be comingled either· 
physically with Live Passenger Bags on existing or new. sct'eening systems or their electronic 
screening images shall not appear on consoles being tised for Live.Passenger Bag screening. Use 
of temporary networks or phased testing to accommodate the separation of Live Bags and Test 
Articles must be approved in writing through a RFV in advance of TRMSAT by the TSA RDC 
and TSA Acceptance Test Lead. 

Requests for overtime or multiple shifts are discouraged and will only be considered based on 
· compelling justification. The TSA RDC and TSA Acceptance Test Lead will review/evaluate 
any requests for phased testing (e.g. non-consecutive testing activities requiring multiple test 
team trips). Such requests must be in writing supported by compelling justification and 
submitted to the TSA RDC well in advance of SSTP development. Pmgramming or mechanical 
changes made before ISAT (typically during Contractor pre-testing or TRR) must be 
documented and provided to the TSA RDC and Acceptance Test Contractor. 

2.5.1 Site Specific Test Plan (SSTP) 
The Commission shall ensure that information needed to develop an accurate SSTP is provided 
to TSA Test Acceptance Lead at the earliest oppo1tunity, but no lateL' than 120 days prior to the 
requested testing date. Required documentation includes: · 
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• CQmpleted Site Survey Data Collection Checklist 
• Any and All Approved Request for Variance (RFV) 
• Basis of Design Report 
• Sample BHS & CBIS Reports for all PGDS required Reports 
• BHS & EDS Network Diagrams and Server Architecture 
• Local Procedures for Fail-Safe, E-Stop, Jam Clearing and IQ Test Conduct 
• Airport/ Airline Bag Induction/Hygiene Procedµres 
• BHS Specifications · 
• Controls Description and/or Description of Operation (if both exist then provide both) 
• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation Drawings froin ~atural Induction Locations to & 
through the CBIS, CBRA and Make-up Locations with Conveyors labeled Plan View 
Drawings and Electrical Drawings of the BHS/CBIS with Control Station & Photoeye 
Locations and labeling. All drawings will be "Approved for Constmction" by the Airport 
and not Pre-Bid or Bid Use Only versions. · 
• At least l Plan/Overview Drawing that shows the entire CBIS in a single view 

• Conveyor Motor Manifest to include not less than (Conveyor Name, Phase, . 
ConveyorType, Degree ofTurn, Degreeoflncline/Decline, Length, Speed inFPM, 
Motor HP, Control Type (VFD yes/no), Brake Type, Motor Type, drive Type, FLA 
Rating). 

• Installation & Commissioning Phasing Plan Narrative and Phasing Plan Drawings 
• Construction and Testing Schedules provided through weekly and monthly meetings and 
reports prior to 1SAT. 

Ail drawings shall be clearly visible and readable when plotted on Arch D Sjze Stock. All 
documents shall be submitted electronically ( e.g. text documents in MS Word or PDF and 
drawings in AutoCAD [.~wg] or PDF.) 

Any system constraints that will prevent compliance with TSA testing and petformance criteria 
must be disclosed in writing to TSA as far in advance as possible to allow for evaluation of 
applicable waivers. Any 1·estl'ictions on system availability and accessibility for testing shall be 
disclosed. Cutover plans including any phasing plans that will affect the TSA Acceptance Test 
Con,trnctor's ability to test the full system from ticket counters and curbside inductions (if 
applicable) through the outbound/sortation system shall also be disclosed to allow for the 
development of an accurate SSTP. Cutover plans that will result in multiple testing phases shall 
also be presented to the TSA RDC in writing for review and approval prior to the Test 
Coordination Meeting and no later than· 30 days prior to ISAT. 

The Commission will have the opportunity to review and comment on SSTP in advance of 
testing. Comments and/01· questions should be directed to the TSA RDC and the TSA Site Lead 
Contractor. 

2.5.2. Test Readiness Report (I'RR) 
This pt~-ISAT ~ctivity is conducted by TSA Site Lead Contractor in coordination with the 
Commission (typically the BHS Contractor.) The purpose of this testing activity is to assure 
TSA of site readiness for ISA T and is a precursor for TSA authorization for TSA Acceptance 
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Test Contractor to deploy. The Commission will be provided TRR data sheets by the TSA Site 
Lead Contractor. BHS/CBrS configuration and operation shall be in fmal fonn intended for bag 
screening operations. Unless mutually agreed to, changes/improvements to BHS/CBIS between 
TRR and ISAT are not authorized. The Commission must-address security and efficiency 
defects found during TRR and be prepared to implement mutually agreed upon corrective actions 
pdor to ISAT. 

Required input from the Ptuject Team will include: 

Functional Testing Documentation: Testing authentication must be clearly reported and show 
every test with bag ID and declared status on pl'inted EDS FDRS (Field Data Reports) and on the 
printed Critical Tracking PEC Report (as required in PGDS Section 7.2.14) resulting bag 
destination. Ledge1· forms should show test date) type of test, identification of bag destination 
location, and ID number of the bags arriving at that location. These reports should be organized 
and indexed in an electronic media/file or loose~leafbinder(s) 

• Each test shall conclude with an indication of successfully passing the required criteria of. 
BHS specification and testing criteria and if conflict or failure exists, then so indicate 
with·an explanation. 

• Presentation of completed testing and TRR requited documentation to TSA Site Lead not 
less than 7 business days prior to anticipated Pre-ISAT date is required. 

System Mixed !lag Test and System Throughput Test Observation: Sufficient numbers of 
test bags (no less than 100 test bags per EDS) will be utilized to. "stress" the BHS/CBIS as would 
occur during peak ope1·ating times, Test bag set profile should be similar to the TSA Acceptance 
Test Conttactor's test bag profile. 

• A real".time observation by TSA Site Lead Contractor of a global BHS/CBIS System 
Mixed Bag Test and System Throughput Test using clear and suspect bags is required. 

• All EDS equipment must be operational. 
• All &aggage enhypoints must be utilized. 

The TSA Site Lead Contractor or Acceptance Testing Contractor performs the TRR. If 
successful, a Test Readiness Notice is issued to the TSA RDC and the TSA Acceptance Test 
Contractor for ISAT deployment. If delivered by COB Monday through Wednesday (5 :00 p.m. 
EST), ISAT deployment will occur the following Monday. If delivered any ~ime Thursday 
through Sunday, ISAT deployment will occur on the second Monday. If changes are made to the 
system following TRR without prior coordination with TSA, ISA T testing shall be postponed 
pending submission of documentation for review and evaluation by TSA and its Acceptance Test 
Contractor (see paragraph 2.5.7) · 

2.5.3. Logistical Support Needs~ The Commission shall identify and provide any logistical 01· 

support needs that will impactTRR and ISAT testing, to include: 
• any process needed to obtain sufficient baggage tags should the system use IATA 

baggage tracking mechanisms> pier tags should the system use pier tags, or blank bag tags 
if the system does not use IATA baggage trncking mechanisms; Quantities of tags needed 
will be coordinated dul'ing the Site Survey Meeting and the SSTP review Meetings 
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• any process needed to obtain sufficient baggage tubs/totes (typically 20 per installed 
EDS) . 

• any process needed to obtain sufficient bag transportation devices (tugs, totes, parts, etc.) 
needed to move test articles in and around the CBIS, CBRA, laydown area and sort/claim 

. devices 
• any process needed to obtain safety training and/or General Contractor access for TSA 

Acceptance Test Contractor, as required" 
• any process needed to obtain airport badges/access for TSA Acceptance Test Contractor 

personnel; and/or pel'sonneJ escorts. Airport SIDA Badging Process shall not require 
. more than 2 trips of test team personnel to the site, l work week maximum duration each, 
to obtain SIDA badges including fingerpdnting, SIDA Training, testing, issuing and 
pickup. 

• availability of BHSC and BHS. Programmer to operate BHS during ISAT and provide 
suppoit for ISAT Testing and diagnostic activities (BHS reports, investigations, and 
explanations to questions from the TSA Acceptance Test Contractor) 

• provide baggage handling suppo1t for testing activities including bag loading, unloading, 
transport, fault recovery, during ISAT and TRR including movement between test and 
laydown/storage areas; and · 

• availability of support for delivery and secure and weather protected storage of TSA 
Acceptance Contractor test bags.for !SAT (100 bags per EDS captained in 2 LD3s per 
100 bags.) 

2.5.4. ISAT Testing: Th.e TSA Acceptance Test Contractot' will meet with the Commission 
between 30 and 45 days prior to testing to coordinate the conduct of ISA T testing. The TSA 
Acceptance Test Lead and the Commission will finalize details relating to the scheduling and 
duration of the testing . .(Generally allow one day of travel for ISAT Testing Team in and out; one 
day for Site Mobilizatiom one day per EDS Spur Line; one day pel' System.Level Test (Dieback, 
Mixed Bag Sortation and Throughput; one day for demobilization and cleanup). It is 
recomme11ded to schedule one to two additional days for unforeseen testtng delays or 
contingences. 

2.5.5. Test Results and Reports . 
The Airport shall report corrective actions to be applied and the timeHne associated with 
deficiency corrections. Corrective actions shall address all defects identified in the TRR/fRN 
(pre-ISAT) or QLR (ISAT): TSA is not obligated to accept or operate a baggage screening 
system that does not meet the minimum test standards .. 

2.5.6. Operational Run-In 
The· Run-In period will extend for a minimum of 30 days from the start of substantial operations 
with cutover of substantial input and output lines. This period of time shall be discussed and 
agreed to by all parties during the SSTP development process, and reconfirmed at the completion 
of the ISA T. Substantial Operations shall nol'mally be defined as when the CBIS is pt·ocessing 
85% or greater of its not·mal (not peak) operational daily load of "checked bags or luggage" for 
the time period at hand (i.e. not based on future dates of operation). This period shall also be 
dependent on resolution of deficiencies found during testing and Run-In. Once a week during . 
the Run-In period, the Airpo1t or their authodzed representatives shall forward electronic 
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versions of all CBIS Reports l'equired by PODS Chapter 7, Section 7.2.14. to the TSA 
Acceptance Testing Contractor. After receipt, review and analysis of at least 21 days of 
performance data, TSA and their Acceptance Test Contractor will deploy to the site in either the 
4th or 5th week of Substantial Live Operations to physically :vedfy closure of open deficiencies, 
and assess obsetve system operation against the data reported. The ILDT or their Contractors 

. will also pull and provide the PLC Code fol'the same PLCs as provided at ISAT start. Based on 
the data analysis and physical observations, a recommendation will be made to TSA via a Test 
Summary Report (TSR) to end the Run-In period1 extend the Run-In period, and/or change the 
operational status of the CBIS. 

2.5. 7. Post Commissioning Activities: 
The TSA Site Lead Conti:actor will conduct 30~day operational run-in observations of the system 
following successful ISA T testing. 

The Airport shall provide the TSA RDC a written response outlining corrective actions that will 
be taken due to outstanding deficiencies, issues> and action items identified in the Quick Look 
Repoi.t (QLR) and Test Summary Report within two (2 weeks of receipt of the QLR or TSR. 

For the continued and secure operation of the CBIS, all chartges to the BHS system that impact 
the CBIS operation during and after its initial commissioning must be reviewed, evaluated, and 
endorsed byTSA before tbey al'e implemented by the Airport. The Post-ISAT changes 
procedure must be provided in accordance with PGDS Appendix D. The procedure is to be 
followed for all changes to CBIS systems other than those required for notmal routine and 
periodic maintenance/repairs to the BHS system. The Airport responsible for the BHS system 
shall assemble an infonnation package for submittal to TSA RDC which includes the fallowing 
minimum information. 

• W titten description of all proposed physical and programming changes to the BHS 
and CBIS system(s) · 

• Reason for proposed change(s) 
• Anticipated impact to system operntion (e.g. increased throughput, lowered tracking 

losses, elimination of bag jams) 
. • Drawings showing affected areas 

• Any potential security, tracking or efficiency impacts, including impacts on TSA 
manpower or operations 

• Testing procedures 
• Proposed date of changes 

A CBIS Configuration Change Request Form will be provided by TSA. This package shall be 
delivered to the local TSA FSD who shall review the package. The local TSA FSD shall add any 
comments he/she may have and forwai·d the form to the following email address: 
OSTCBD@dhs.gov. 

The TSA will review and analyze the efficacy and impact of these changes to determine if it rpay 
be necessary forTSA to re-certify the CBIS system(s). Once the review has been completed, 
TSA shall riotify the local TSA FSD and the Airport with the TSA recommendation and testing 
requirements for the system changes, 
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APPENDIXC 
Milestone Schedule 

Design· & Construction Services Milestones 

Proiect Validated/ Notice to Proceed (NTP) 
Design OTA Awarded 
Facility Modification OTA Awat·ded 
Pre-Design Deliverables Submitted 
Pre-Design Deliverables Approved 
Schematic Design Deliverables Submitted 
Schematic Design Deliverables Approved 
30% TSA Design Deliverables Submitted 
30% TSA Design Deliverables Approved 
70% TSA Design Deliverables Submitted 
70% TSA Design Deliverables Approved 
100% TSA Design Deliverables Submitted 
Final Construction Drawings Approved 
Facility Modification NTP (if apr,licable) 
Facility Modification Progress Meetings (reoccurring) 
Facility Modification Substantially Complete (if aoolicable) 
Site Assessment and Survey Report Submitted 
Site Installation Plan (SIP) Submitted 
SIP Approved 
EDS Delivered and Placed 
Site Acceptance Test (SAT) Passed 
Integrated Site Acceptance Test (iSAT) Test Readiness Review Complete 
(if applicable) 
iSAT Passed (if applicable) 
EDS Installation/Networking Statt 
EDS Installation/Networking Finish 
EDS Decommissioned (if at)olicable) 
EDS Removal Start (if applicable) 
EDS Removal Finish (if applicable) 
Liye Bag Screening (LBS) Stait 
Record Dvvgs / CAD As-Built Submitted 
TSA Final Sign-off of Project 
Final Invoice Submitted 
Project Completion Notification Submitted 
Project Finish / Contract Closeout 

' 
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[Dates to be 
includedl 
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APPENDIXDt scmmULE OF DELIVERABLES 

The following deliverables are reQliired to be strbm:itted by the Commission: 
. . Itein 
• Design: 70%;and 100% to 

inch\de detailed constt1~-ctfon 
.. cost estimate 
EDS Delivery Schedule· 

Sche~ule ofValµes (Design, 
Construction; Baggage 
Handling Contracts) 

Copies pf the Designimd 
, related,Construction 
' Conttaots:and Change i::frc:ters. 

, .Monthly Milestone and 
: P1·oje<:)t8tatus Report 

. QuarterlyPrnjec.t Financial 
Statement 

Summary rep01t of Small . 
.£1 usiiless/Djsad,;,antag~ 
Bush).ess Enterprises 
utiHzatio11 Report · 

CONSTRUCTIONPHASE. 
Mechimiclll ~nd Ele_ctrical . 
Shop Di'awittgs . 

Cfose Out Process 
Close OtitPi'ocess - . 

. Co11·ectlon oftestlng · 
deficien<>les · · 

Submitted To: 
TSA RegioiiafDepfo.y1nent 
Coordinator · 

TSA RegionaLDeploytnent 
Coordinator . 
TSA Regional Deployment 
Coordinator . . 

• TSA Con,ract/hgOfficer 

TSA. Regional Deployment 
• · Coordh1ator 

TSA Contracting Officer 

TSAR.egional Deployment 
Oooi'dinator · · 
. TSA Ci;mtracth1g Officer 
TSA Site Lead Conttaotor 

: TSA Regional I)eployrnent, 
-Coqrdhiatm: 
TSA .Contracting Officer 

' Fi11mwe'Conflnn@tsa.d1is.J;ov 
TSA Contracting Offl<:,er 

. TSA Regio11aLDeployment 
, GO:prdinato1· , 

TSA Site Lead Cc:mkactoi · 

Erecti.Iency 01· Dt'ie Date . · 
Inacoordance with the TSA 
PGDS, v.~rsion:(i ·_·_.·.. .. . 

NLT 30 Days after .. 
Constructlon ContractAw.ard 
Withill 30' d~ys 11fte(t,xecutlon ' 
ofth~TSA Agree~ent or 
upon issuing Notice to .· 
Proceed to Q<mtra~tol\ To b_e 
updatedoiia inoiithly basis·. 
and submitted with. the· · · 
1nonth.ly 11ep61t 
Upon .c011traot award. Change 
Orde~s affecting the CHIS . 
Projectrequire advanceTSA 
approval.·-•···· 
Bytlie tom of each month. . 
Elect1'onio subinissloh is . 
requested 1ffeasibk · 

Quatterl.y up011 exeoutio1i of· 
th.eQTA, . 

By S~ptember3oiri each year 
and upon 001npletipi:l ofthe: 
,Proj~ot yia email' 

Upon ci>tr,ipletion by the 
• Gi,>n1Jll1SS1()ll 

Close OutRepciit stib1nitted to·• Airport responses :w'ithin (2) 
TSA Regim1al.Deploy1n;ent weeks q:freceipt ofQLRand 

. CoordinatorandTSA Site. T:SR to <'!ddre~ noted CBIS 
· Leaci Contractor 

f foal Copy of PLCprqgram . TSARegfoi1al Deplo_yrhent ' 'No later tha.n ~O dayii after 
and softwate disastefrecove1y. Coordinator . cornmis1,ioiiingof sysfoifr{s) 
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procedure iri electmnfo format 
As Built Drawin;g~ 1n 
efoctroni¢ format, i¢1Wg 
(AtltoCAD) or co.rripatab:le 
fO.i'll.iat to i~1dtude final 
desqfiption ofoperatio1ls! 
mechanical layoitts:; incltidlttg 
belt speeds ln CAifa11d PDF · 

. file.format, 
' Ov.ervlew of dl'awings of the 
• Mafrix/N'ode, .Resqluti011 

Rooin; CSR RooJn ~s 
. applicable. dwg (Auto CAD) · 

ot'cofopatable fo1·mat 
Final Invoke 

TSA Regional Deployment 
C.ool'diilator 

; TSA Regional Deploy1nent 
Coordinator · 

· TSARegional Deployinent 
Coordinator 
TSA·CO 

. POST COMMISSIONING CIIANGES 

. CBJS Chat~gt)S, aftet 
Co1ntriission:iog 

OSTCBD(@dhs.gm•. 

l:I$TS04-l3-B-CT1l 40 

No later than 3:0 days after, 30-
day operatio11al run~in :Period 

30 days after 30-day 
· oper~tionaI mn .. in perfod 

No later {hah 9.0. days .a;fter 
final sign-off of system by 
TSA P.eployn;ient ;M~n&.gtir, 
following successful 
operational 11.1n-.:lrt pedod. and 
sta1t ,of live bag screenit\g 

See Post Co1:nmission;ing 
Requite1r11:mts. Append.i:i:(B; · 
paragraph 2.5.7 · 

The MonthiyMilestone a11d ProJeclRepo1t.areto be stibrriitted by th¢ tdlh dfeadht1:10iith. A 
~fra:f': Monthly report t~mplate will be submitted via separate correspondence; The Monthly 
Milestoiie and Pl'ojeot Repott $hall address t~~e foll9wi11g: · 

a. Actual sta1t and/or fin1sh dates for updated/completed activities .. 
h. RetMilllng d1Jtation, tequireq t9 c9mpiete e~ch activity started, ot· .sched~~led to 

start, biit1iot compieted · · · ·· · ·· · · · · ··· ·· · ·· · 
o. the Projeot',s progress fo include.Pi'oject.Percent Completiof1; cost incurred 

andlnv9ic.ed to date; a f.ol'ec:ast the Project co111pletlon <lat¢ and f'it)al coiits; as. 
Well as 111<mthly ~ch~4ill.e a11d bJidgetv~eiances throlighoutthe Pr6je~t • 

. d', P btcetitage for completed a1\d. pal'tia Uy cofopleted activities. .. 
e. Alr:/ to ,approved c.hanges i11cludi11g but tiot limited to new a:ctivities, deleted 

activities, acth,ity diiratioij changes; a11c.l ch~:nge it) logic reiat1p111,llip,!! betw~en 
activities, · · · 

f; ·.Status.date f6!; the schedule update. 
g.. A '~t~tein~iit that identifies and desct'i\,es any curi:ent qt ar>:ticiipated. delays that 

includes the followiri:g infoririatioh: ide1itification of the delayed !lctMty by 
descdptiO'n a11d ,i:i,ctivity'co4.e; type of delay; cause of the delay; effect of Hie 
delay Qh 'otli~r aQtivitlys, milestones, ruid. cot11pletio~ dates; klentiflc~tion of 
actioi1s needed to ;;ivoid .oh11itlgat~. the delay, · 

IL Sumli}ilryofcost incurred:and invoiced to dafo. 
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i. Description oflessons learned 
j. Construction Schedule in both PDF and "live"/usable format to depict the 

critical path, baseline and actual date information; predecessors/successors and 
shall be broken down to a mh1imum of three (3) WBS lev~ls where applicable.· 

The construction schedule will be used for all planned TSA activities (delivery of equipment, 
scheduling of testing, etc). 
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APPENDIXE 
STIP PATAREQUlREMENTS FOR CHECKED BAGGAGE SYSTEMS 

The TSA HQ Office of Infonnation_ Technology (OIT) and Security Technology Integrated 
Program (STIP) require STIP-enabled transp011ation security equipment (TSE) to have specific 
corinections to securely and i-eliably network. the equipment. Multiple parties play a role in this 
portion of Checked Baggage Inspection System (CBIS) specification and execution. 

Roles and Responsibilities for Implementing STIP 

As CBISs are recapitalized or optimized, the project owner's contractor will provide new 
telecommunications outlets and cables a~ needed to support new technology. If a CBIS 
reconfiguration is initiated as part of a recapitalization/optimization, safety. effott, new 
technology deployment or any other CBIS redesign initiative, the CBIS contractor will be 
l'esponsible for restoring the previous state of connectivity ("make whole"), including 
development of the scope of work (SOW). Implementation in the field will occur via the CBIS 
contracto1-. A working group, or Integrated Local Design Team (ILDT) must be formed 
consisting of representatives from the Airport Authority, FSD staff, OSC, OIT and STIP. The 
group should meet immediately·via conference call once it h.as been detennined that a CBIS is 
going to be reqapitalized or optimized. This action will. ensure that ALL aspects of the CBIS 
redesign have been identified and assigned to a specific group for action and funding. The 1LDT 
will organize the working group members, develop, review and approve the SOW. The OIT 
Field Regional Manager (FRM) shall always be consulted when a CBIS redesign is initiated and 
will provide the necessary routing informatton to ensure the_ checked baggage systems are 
appropriately cabled to a networked TSA IT cabinet. 

The IMAC Process 

The IMAC Pl'Ocess is the mechanism by which TSA OIT will procure and install IT hardware 
(e.g. network switch) following the IT infrastmcture build-out of a CBIS contractor. The OSC 
Regional Deployment Manager (RDM) shall be responsible for engaging OIT at project 
initiation and including the respective regional Field Relations Manager (FRM) throughout the 
constrnction process. 

The IMAC process takes between 30 and 45 days and needs to be initiated to complete the 
following tasks: 

• Procurement, configuration and shipment of IT hardware 

. • Installation ofIT hardware 

• Patch cabling of checked baggage equipment 

• Validation of network connectivity for checked baggage equipment 

• Validations of STIP EM sever registration for checked baggage equipment 
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It is imperative to engage each team member as early as possible in order to avoid any gaps in IT 
services. 

Specific Design Stan~ards and Requirements 

. Two modular jacks consisting of a flush-mounted telecommunications outlet box plus/minus l 0 
feet from the equipment are required. Even though one is redundant, both terminations should . 
be connected using CatSe or Cat6 4-pafr 100 ohm unshielded twisted pair (UTP) or screened 
twisted pair (ScTP) cable and terminated on the patch panel in the closest TSA IT cabinet. The 
data cable type should be based on the existing conditions at the Checked Baggage Inspection 
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data 
over the network from screening equipment for a particular airpott and time period without 
having to go to the site. · 

Installation and/or relocation of Cat5e/Cat6 data cabling will meet or exceed the specifications 
listed in the TSA Structured Cabling System Guidelines dated July 2012 [Attached]. This 
document will be provided by the TSA to the ILDT. 

In addition, the following requirements should be met: 

. }- All ETDs and stand-alone EDSs will have I "dual telecommunications outlet''. 

> It is assumed that when a multiplex server is present, connectivity to TSANet will 
terminate at the multiplex server cabinet, therefore connectivity to TSANet for each EDS 
is not required. · 

>" All core drilling will suppott a minimum of 4 "modular jacks". 

· )> All new fiber installations will be multimode fibers, either multimQde fiber, either 50/125 
or 62.5/125 micron fibers r 50/125 or 62.5/125 micron fibers, six-strand bundles enclosed 
in inner duct. 

;> All cabinet installations require 2 110v 20A service. 

:>- All cabinet installations will meet the local seismic rating requirements and can be 
floor/bracket mounted. · 

» All cabling outside ofTSA controlled space must be in Rigid Metal Tubing (RMT) 
conduit. Any deviance will must be approved through existing RFV procedures. 

);>- All newly installed and existing data jacks and associated patch panels must comply with 
TSA's approved scheme [see provided TSA Structured Cabling System Guidelines dated 
July 2012]. 

. )- Provide TSA completed Data.Capture Sheet [Attached] and cable ce1tification paperwork 
prior to established I-Sat date.· 
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FigJ,tre 1 il1usti;at-¢:s all of the equipwent ·th~t 1l.1l.1St be connecte.d to the Mi:(in Distribution Fram¢ 
(MDF)/Intermediafo Dis1:ributii;mFraine {IDF) IT c~bln.et. fot··a stwid~a19ne ¢.BIS ¢oiifig1.1ta:tlon, 
When the EDS aL•.e iii a stand-alone configuratlonJ .e.a.ch EDS itittst be coni1ected. to the ,patch 
panel. · · 

Figur~ 1, · 
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li'igure 2 illustrates alloftbe equipment that must be connected t.o the IDF IT cabfoetfor~ OBIS 
Wher~ the EDS machines · are already iletwotked together.. When ,the EDS machines are 
networked together (Le., MUX, NEDS, etc.), the iconnection cii1ly needs to be.inade to the EDS 
N~\wotkServer(s),. 

Eigure2 
NETWORKED CBIS CONFI(iURATION 
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. . . 

• Ifa11 e'xistirigTSA.ITca~iiwt ls within 295feet qfthe CBTS! 
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• If there is no IT cabinet within 295 feet of the CBIS: 

o Install an appropriate IT cabinet. Refer to Figure 3 for the IT cabinet 
specifications · 

o Run fiber optic cable from the lT cabinet to an existing TSA IT cabinet 
o Notify TSA OIT FRM so that additional equipment can be procured. 
o Punch down cabling from the individual CBIS devices in the patch panel of the IT 

cabinet · · 
o Initiate WAC group to install jumper cables from the patch panel to the switch 

and activate po1t 

Figure 3 
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City and County of San Francisco 
Airport Commission 

P .0. Box 8097 
San Francisco, California 94128 

First Modification 

THIS MODIFICATION (this "Modification") is made as of June 15, 2015, in San Francisco, California, 
by and between ACJV, ("Contractor"), and the City and County of San Francisco, a niunicipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter refe1Ted to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement t~ the 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set fotth herein to amend Appendix B - Calculation of Charges to incorporate new job classifications and 
the corresponding range of rates; and 

D. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

E. City and Contractor desires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

·a. Ag1·eement. The term "Agreement" shall.mean the Agreement dated January 20, 2015 
between Contractor and City. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such te1ms in the Agreement. 

2. Section 58. Graffiti Removal is hereby replaced in its entirety with a New Section 58. Sugar-
Sweetened Beverage Prohibition to read as follows: · 

58. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative 
Code Chapter 101, as part of its pe1formance of this Agreement. 

3. Appendix B Calculation of Charges is hereby amended to read as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 
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( classifications not listed below remain unchanged) 

CLASSIFICATION 

AECOM 
Sustainability SuppoJt Coordinator 
Baggage Handling System Lead 

COOPER PUGEDA MANAGEMENT 
Intern 
Baggage Handling System QA Inspector 

APEX TESTING LABORATORIES, INC. 
Special Inspections 

SAYLOR CONSULTING 
Estimator 

RANGE OF RATES 

$45.00:. $65.00 
$60.00 - $90.00 

$15.00 - $25.00 · 
$50.00 - $75.00 

$35.00 - $55.00 

$35.00 - $55.00 

4. Effective Date. Each of the changes set fo1th in this Modification shall be effective on and after 
the date of this modification. · 

5. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City;'have executed.thisMbdifiqatlon.fl.S o{the dateJirst 
referenced above. · · 

. CITY 
AIRPORT C0}4MISSJON 
CITY AND COUNTY OF 
SAN FRANC1SC 

By: 

Dehrus J. Herrera 
city Attorney 

· eatberWolnick 
· Deputy City Attorney 

AIR-550 (9-14) 

·A2_. ·.· .· . . . -~· 

. .. 

ACN 
JOO California Street;. Suite 400 
San Francisco; California 94104 

96735 . 
. VendorNumber 

• 47-2360840 
• Federal Em lo er ID Nttmber 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Modification 

TIUS MODIFICATION (this "Modification") is made as of June 15, 2015, in San Francisc:o, California, 
by and between ACJV, ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission 01· the Commission's designated 
agent, hereinafter refen-ed to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

R On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor desire to administratively modify the Agreement cin the terms and conditions · 
set fo1th hereiri to amend Appendix B-Calculation of Charges to incorporate new job classifications and 
the corresponding range of rates; and · 

D. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

E. City and Contractor desires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting.ordinances; and 

NOW, THEREFORE, Contractor and the City agree as. follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City. 

b. Other Tel'ms. Terms used and not defined in this Modification shall have the meanings 
assigned to such tenns in the Agreement. 

2. Section 58. Graffiti Removal is hereby replaced in its entirety with a New Section 58. Sugar-
Sweetened Bevernge Prohibition to read as follows: · 

58. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, pl'.ovide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative 
Code Chapter 101, as part of its performance of this Agreement 

3. · Appendix B Calculation of Charges is hereby amended to read as follows: 

7. THE APPROVED DIRECT BASE LABOR RA TES ARE AS FOLLOWS: 
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(classifications not listed below remain unchanged) 
. I . 

CLASSIFICATION 

AECOM 
Sustainability Suppo~t Coordinator 
Baggage Handling System Lead 

COOPER PUGEDA MANAGE1\1ENT 
Intern 
Baggage Handling System QA Inspector 

APEX TESTING LABORATORIBS, INC. 
Special lnspections 

SAYLOR CONSULTING. 
Estimator 

RANGE OF RATES 

$45.00 - $65.00 
$60.00 - $90.00 

$15.00 - $25.00 
$50.00 - $75.00 

$35.00 - $55.00 

$35.00 - $55.00 

4. Effective Date. Each of the changes set fo1th in this Modification shall be effective on and after 
the date of this modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. · 
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1N WrtNB:ss WHEREOF',. C.01.1h:actor ariiJ-City MvEi-$t¢ci.it~Jftl~is Mod{fica,ti'oti i:i$' oft&~ <late firs,t 
-referenced above. · 

ClX¥ 
AIRPO..RT OO;tV;JM.I$$JQN 
CJTY ANP C.Q.JJNTY OF 
SANFRANCISC · 

By: 

Deri.fi.is J, Hen¢\·a_ 
City A:tfomey 

By 
--. eathe1; \Vhlnlck 
b~:1wty City·Attim1ey 

AIR~s5o (9-14) 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this ''Modification") is made as of March 15, 2016, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County-of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and· 

B. On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3;soo,ooo; and 

C. City and Contractor administratively modified the Agreement to amend the Appendix B 
Calculation of Charges to incorporate new job classifications and corresponding range of rates through the 
First Modification; and . 

D. City and Contractor desire to modify the Agreement on the tenns and conditions set forth herein 
to increase the contract amount, e},..'tend the term of the contract, and amend the Appendix B, Calculation 
of Charges to delete and replace the Approved Direct Base Labor Rates; and 

E. On March 15, 2016, by Resolution Number 16-0079, the Commission approved this Modification 
to the Contractor to increase the contract amount by $7,050,000, for a not-to-exceed total contract amount 
$10,550,000, and extend the terni. of the contract to April 30, 2017; and 

F. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9 .118; and · 

G. Approval for this Agreement was obtained when the Civil Service Commission approved Contract 
number 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE; Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 
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First Modification, dated June 15, 2015, and 

b. Other Terms. Tenns used and not define.cl in this Modification shaH have the meanings . 
assigned to such terms in the Agreement. 

2. Section 2. Ter.m of the Agreement is hereby amended to extend the term of the contract for a 
new ending date of April 30, 2017. · 

3. Section 5. Compensation is hereby amended to increase the.total compensation payable by an 
amount not to exceed Seven Million Fifty Thousand Doll.ars ($7,050,000), for a new total not to exceed 
amount of Ten Million Five Hundred Fifty Thousand Dollars ($10,550,000). 

4. Appendix B, Calculation of Charges, is -hereby amended to delete arid replace the Approved 
Direct Base Labor Rates with the following: · 

7 .. · THE APPROVED DIRECT BASE LABOR RA TES ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commissioning Field Engineer 
Constmction Manager 
Cost Control Engineer 
Design Manager/SEP 
Document Control 
Estimator 
Estimator· Lead- --.. -· · --.. · · · · -
First Source Hire Program (Admin) 
Intern 

· . MEP & Commissioning Coordinator 
Office Engineer I 
Op:i.ce Engineer II 
Office Engineer III 
Project Controls Manager 
Project Manager 
QA/Code Compliance Coordinator 
Resident Engii1eer I 
Resident Engineer H 
Resident Engineer III 
Safety Co~rdinator 
Scheduler 
Security Special Systems Lead 
Senior Cost Control 

· SeniorScheduler 

AIR-550 (8-15) 2of4 
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RANGE OF RATES 

$51.60 $72.24 

$61.92 $92.88 

$51.60 $77.40 

$46.44 $67.08 · 

$80.50 $90.82 

$35.00 $55.00 

$67.08 $87.72 

$30.96 $51.60 

$36.12 $56.76 
...... $5656 ... '$7'/,fo" 

$15.48 $36.12 

$15.48 $25.80 

$51.60 $72.24 

$20.00 $30.00 

$25.00 $40.00 

$36.12 $56.76 

$67.08 $87.72 

$80.50 $101.14 

$61.92 $82.56 

$35.00 $55.00 

$50.00 $70.00 

"$61.92 .$82.56 

$51.60 $72.24 

$36.12 $56.76 

$70.18 $90.82 

$51.60 $72.24 

$56.76 $77.40 

Ct. 10011.41. Mod 2 
March 15, 2016 



Special Inspections . 
Sustainability Support Coordinator 
Tenant/Concession ~oordinator 

$36.12 
$46.44 
$51.60 

$56.76 
$67.08 
$72.24 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

6. Legal Effect Except as expressly changed by this Modification, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect 
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IN WITNESS "WHEREOFt: Contractor a.nd Qity have execute.cl this lvlodifi.ca:tion as of the 4~te first 
rtiferenped-'above., · 

CITY 
. AIRPORT COMMISSION' 
G:ITYAND COUNTY Of<'' 

. SAN FRANCIS 

By: 
t.wo,., 

/ 
Attest 

Resoiwqn No: i(>-0079 

Adopt~don.: March 15, 2016 

CONTRACTOR 

ACN 
300 California Street, Suite 400. 
:S~Francjs90~ Ca.Rfomia94 l04 

96735 
Ve11dor Nuu.il:>~r 

47~2360840 
......... ··----------···' . F~d~raLEnipioyer"1.D.-~uinlJef--- ..... -- . ---- -- - - ----~----·············--····-··········-·······-··---··········-··i _ -,-------------- _ Approved as ±91"ornr: ____________ . . 

Dentiis J'..Herrera 
City-Attorney 

~y. ··c1b'l6 
RandallParent · 
Deputy City Attorney 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Third Modification 

Contract 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of August 22, 2016, in San Francisco, California, 
by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
refen-ed to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No.15-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and · 

C. City and Contractor administratively modified the Agreement to amend Appendix B - Calculation 
of Charges to incorporate new job classifications and corresponding range of rates through the First 
Modification; and 

D. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B; 
and · 

E. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new classification and a new subcontractor; and 

F. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 

AIR-550 (8-15) 

dated June 15, 20 I 5, and 
dated March 15, 2016. 
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b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agre~ment. · 

2. Appendix B, Calculation of Charges, is hereby amended to add a new classification and a new 
subcontractor, Turner & T.ownsend., Inc., as follows: 

a. Paragraph 4.1, Billing Rates, is hereby amended to include the subcontractor, Turner & 
Townsend, Inc., as follows: · 

4.1 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
Turner & Townsend, Inc. NIA NIA 

b. Paragraph 7, Direct Labor Rates, is hereby deleted in its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE'AS FOLLOWS: 

AIR-550 (8-15) 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commissioning Field Engineer 
Construction Manager 
Cost Control Engineer 
Design Manager/SEP 
Document Control 
Estimator 
Estimator Lead 
First Source Hire Program (Ad.min) 
Intern 
MEP & Commissioning Coordinator 
Office Engintter I 
Office Engineer II 
Office Engineer ID 
Project Controls Manager 
Project Manager 
QAJCode Compliance Coordinator 
Resident Engineer I 
Resident Engineer II 
Resident Engineer Ill 
Risk Manager 

Safety Coor<linator 
Scheduler 

2of4 
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RANGE OF RATES 

$51.60 $72.24 
$61.92 $92.88 · 
$51.60 $77.40 
$46.44 $67.08 
$80.50 $90.82 
$35.00 $55.00 

$67.08 $87.72 
$30.96 $51.60 
$36.12 $5_6.76 
$56.76 $77.40 
$15.48 $36.12 
$15.48 $25.80 
$51.60 $72.24 
$20.00 $30.00 
$25.00 $40:00 
$36.12 $56.76 
$67.08 $87.72 
$80.50 $101.14 
$61.92 $82.56 
$35.00 $55.00 
$50.00 $70.00 
$61.92 $82.56 
$75.00 $85.00 
$51.60 $72.24 
$36.12 $56.76 

Ct. 10011.41, Mod 3 
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Secutity Special Systems Lead 

Senior Cost Control 

Senior Scheduler 

Special Inspections 

Sustainability Support Coordinator 

Tenant/Concession Coordinator 

TURNER & TOWNSEND, INC. (LUMP SUM) 
Risk Documentation 

Risk management for Southfield/Plot 700 Projects 

$70.18 

$51.60 

$56.76 

$36.12 

$46.44 

$51.60 

QSRA, including risk assessment of proposed new phasing options 

Established contingency and Terminal Baseline Schedule 

Workshops for Risks Owners and Terminal QSRA 

· TOTAL LUMP SUM 
ODC Allowance (Not-to-Exceed)* 

.·. ·.,;.:- ......... ··. 

$90.82 

$72.24 

$77.40 

$56.76 

$67.08 

$72.24 

$43,368 

$99,304.02 

$28,615.50 

$45,784.62 

$15,577.56 

$232,650 
$50,000 

· * Contractor's utilization of the Other Direct Cost (ODC) allowance shall be reviewed 
and pre-approved at the sole discretion of the Airport. 

3. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification .lJ.s of the date filst. 
referenced above. · 

. CITY 
AIRPORT C0J.1MISS10N 
:CITY A.ND CO:ONTY OF 
:SAN FRANCISCO 

By: 

t~ 

. · Approv:ed as to Fo.rm: 

· Pe~nis J. B:erreta 
. City Attom:ey 

By 

CON;['RAC:TOR 

Michael G. Gasparro 

Yke .. eside .. · . . ·~.,1· . 
.. ~ .. . 

...... : ... · 

ACJV 
. ~OQ Ca:lifo±:ni? Street, Suite 400 
· San Francisco. California 94!04 

96735 
q,tyVendot Nu:J;u~et 

47~2360840 
· Feder.al.Employer iD:Nuinber 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fourth Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

TIIIS MODIFICATION (this "Modification") is made as of March 21, 2017, in San Francisco, California, 
by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement. 
under San Francisco Charter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through the First Modification; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix. B to 
delete and replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through the Third 

· Modification;· and 

G. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the term of the agreement, amend Appendix. B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. OnMarcb. 21, 2017, by Resolution No. 17-0058, the Commission approved this Modification to 
the Agreement to increase the contract amount by $8,100,000, for a not to exceed total contract amount of 
$18,650,000, and extend the term of the contract to April 30, 2018; and 

I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-1~/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

AIR-550 (8-15) 1 of6 
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1. De:finitions. The.following definitions shall apply to this Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 
Third Modification, 

dated.June 15, 2015, 
dated March 15, 2016, and 
dated.August 22, 2016. 

b. Other Terms. Terms used and not defined in this Modipcation shall have the meanings 
assigned to such terms in the Agreement · · 

2. Section 2. Term of the Agreement is hereby amended to extend the te1m of the contract for one 
(1) year for a new ending date of April 30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Eight Million One Hundred Thousand Dollars ($8,100,000) for a new total not to 
exceed amount of Eighteen Million Six Hundred Fifty Thousand Dollars ($18,650,000). 

4.. . Section 65. Federal Non-Discrimination Provisions is hereby deleted in its entirety and replaced 
with the following: · 

65. Federal Nondiscrimination Requirements. During the performance of this 
Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter referred to as 
"Contractor") a~ees .as follows: 

65.1. l Compliance with Regulations. Contractor (hereinafter includes consultants) will 
comply with the Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be 
amended from time to time, which are herein incorporated by reference and made a part of this Agreement. 

65.1.2. Nondiscrimination. Contractor, with regard totbe work performed by it during 
the Agreement, will not discriminate on the grounds of race, color, or national origin in the selection and 
retention of subcontractors, including procurements of materials and leases of equipment. Contractor will 
riot participate directly or indirectly in the discrimination prohibited by the Nondiscrimination Acts and 
Authorities; including employment practices when the Agreement covers any activity, project, or program 
set forth in Appendix B of 49 CFR part 21. 

65.1.3 Solicitations for Subcontracts. Including Procurements of Materials and 
Equipment: In all solicitations, either by competitive bidding, or negotiation made by Contractor for work 
to be performed under a subcontract, including procurements of materials, or leases of equipment, each 
potential subcontractor or supplier will be notified by Contractor of Contractor's obligations under thls 
Agreement and the Nondi~ci-imination Acts And Authorities on the grounds of race, color, or national 
odgin .. 

65 .1.4 Information and Reports. Contractor will provide all information and repo1ts 
required by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its 
books, records, accounts, other sources of infmmation, and its facilities as may be detennined by the Airpo1t 
or the Federal Aviation Administration to be pe1tinent to asce1tain compliance with such Nondiscrimination 
Acts and Authorities and instructions. Where any info1mation required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the information, the contractor will so ce1tify to the 
Airpo1t or the Federal Aviation Administration, as appropriate, and will set forth what efforts it has made 
to obtain the information. 
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65. l .5 Sanctions for Noncompliance. In the event of a contractor's noncompliance with 
the Non-discrimination provisions of this Agreement, the Airpo1t will impose such contract sanctions as it 
or the Federal Aviation Administration may determine to be appropriate, including, but not limited to: 

(a) 
contractor complies; and/or 

(b) 

Withholding payments to the contractor under the contract until the 

Cancelling, terminating, or suspending a contract, in whole or in part. 

65 .1.6 Incorporation of Provisions. Contractor will include the provisions of paragraphs 
65.1.1 through 65.1.6 in every subcontract, including procurements of materials and leases of equipment, 
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. Contractor will take -
action with respect to any subcontract or procurement as the Airport or the Federal Aviation Administration 
may direct as a means of enforcing such provisions including sanctions for noncompliance. Provided, that 
if Contractor becomes involved in, or is threatened with litigation by a subcontractor, or supplier because 
of such direction, Contractor may request the Airport to enter into any litigation to protect the interests of 
the Airport. In addition, Contractor may request the United States to enter into the litigation to protect the 
interests of the United States. 

65 .1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the 
peiformance of this Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the "Contractor") agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat 252), (prohibits 
discrimination on fhe basis ofrace, color, national origin); 

• 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department of 
Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, ( 42 U.S.C. 
§ 4601), (prohibits unfair treatment of persons displaced or whose property bas been acquired 
because of Federal or Federal-aid programs and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits 
discrimination on the basis of disability); and 49 CFR part 27; . 

• The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
disc1imination on the basis of age); 

······ · - • Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, 
(prohibits discrimination based on race, creed, color, national origin, or sex); 

• The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and 
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and 
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms "programs 
or activities" to include all of the programs or activities of the Federal-aid recipients, sub-recipients 
and contractors, whether such programs or activities are Federally funded or not); 

• Titles IT and ill of the Americans with Disabilities Act of 1990, which prohibit discrimination on 
the basis of disability in the operation of public entities, public and private transpo1tation systems, 
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131 - 12189) as 
implemented by Department of Transportation regulations at 49 CPR parts J7 and 38; 

• The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits 
discrimination on the basis ofrace, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental Justice in :tvr:inority Populations 
and Low-Income Populations, which ensures non-disc1imination against minority populations by 
discouraging progtams, policies, and activities with dispropo1tionately high and adverse human 
health or environmental effects on minority and low-income populations; 
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• Executive Order 13166, Improving .Access to Services for Persons. with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination inciudes discrimination 
because of limited English proficiency (LEP). To ensure compliance with Title VI, you must take 
reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at74087to 74100); 

• Title IX of the Education Amendments of 1972,. as amended, which prohibits you from 
discriminating because of sex in education programs or activities (20 U .S.C. 1681 et seq). 

5. New Section 67. Airport Commission Rules and Regulations is hereby added to read as follows: 

66. Airport Commission Rules and Regulations. Contractor agrees to comply with the 
Airport Commission's Rules and Regulations for the San Francisco International Airport as amended 
from time to time. A copy ofthe current Rules and Regulations can be found at: 
http://www.flysfo.com/about-sfo/tbe-organization/ru1es-and-regulations. 

6. New Section 68. Federal Fair Labor Standard Act is hereby added to read as follows: 

67. Federal Fair Labor Standards Act._ This Agreement incorporates by reference the 
provisions of 29 CFR part 20 l, the Federal Fair Labor Standards Act (FLSA), with the same force and 
effect as if given in full text The FLSA sets minimum wage, overtime pay, recordkeeping, and child 
labor standards for full and part time workers. Contractor has full responsibility to monitor compliance to 

· the referenced statute or regulation. Contractor must address any claims or disputes that arise from this 
requirement directly with the U.S. Department of Labor - Wage and Hour Division. 

7. New Section 69. Occupational Safety and Health Act of1970 is hereby added. to read as follows: 

68. Occupational Safety and Health Act of 1970. This Agreement incorporates by 
reference.the requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 
Contractor must provide a work enviromnent that is free from recognized hazards that may cause death or 
serious physical harm to the employee; Contractor retains full responsibility to monitor its compliance 
and their subcontractor's compliance with the applicable requirements of the Occupational Safety and 
Health Act of 1970 (20 CFR Part 1910). Contractor must address any claims or disputes that pertain to a 
referenced reqrurement directly with the U.S. Department of Labor - Occupational Safety and Health 
Administration. 

8. Appendix B, Calculation of Charges, is hereby amended as follows: 

Paragraph 4, Billing Rates; is hereby deleted and replaced with the following: 

4. BILLING ~TES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. 

AIR-550 (8-15) 

Billing rates shall be the sum of approved hourly direct base rates as set forth in 
Paragraph 7 below plus indirect cost as follows: 

FIRM 

AECOM 
Cooper Pugeda Management, Inc. 
Apex Testing Laborat01ies, Inc. 
Cornerstone Concilium, Inc. 
D-Scheme Studio 
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HOME OFFICE FIELD OFFICE 
OVERHEAD RATE . OVERHEAD RATE 

153.40% 
110% 

163.20% 
151.68% 

120% 

120.30% 
110% 

163.20% 
151.68% 
. 120% 
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mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 
Turner & Townsend, Inc. NIA NIA 

4.2 Commission shall pay the lesser of Contractor's current audited overheat rates, or the 
maximum approved overhead rates stated above. 

4.3 Overhead rates shall only be applied to direct base labor rates, not to premium rates. 

4.4 Contractor shall submit to the Commission current certified reviewed financial audit 
report(s) of overhead cost rates for home and/or field office rates upon request for a 
change or addition to the approved overhead rates stated in this Paragraph 4. 

4.5 The home office indirect cost rate shall be used when staff works in an office provided 
to the Contractor. The field office indirect cost rate shall be used when staff is assigned 
full time to an office provided by the Commission. To qualify for the field office 
indirect cost rate, the Commission shall provide office spaces, utilities, telephone 
service, internet access, and computers. · 

9. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

10. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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-- -
JN wtti~ES$' WBERJ3.0F, Contractor and Qity have e','(ecuted this Mbcii-fication. W'l of the date first 

, refot'enced-aboye. · · 

CITY .. 
AIRPORT COMMISSION 
CITY AND .COUNTY OF 
~~FRANCiSCO .. 

Bf; 

l.Y\ 

Atte~t 

Resolutj.on.No: 11~0058 

Adpp~d,tiri: I\:'fa.rch 2.1, 2017 

· Approved as to Form: 

Dennis J. H:err~ra 
City Attomey 

CONTRACTOR 

ACJV· 
300 California Street, Suite 400 
San Fr~cisco,-da1ifotnia 94104 

96735 
¢ii:yV~do.r '.Nuµi:bet 

. 47-2360840 
F~der!!JEruployer IP Number 

I 
. . . 

1-·-_ 

i 
I 

~·· , .......... ··-- ·-·--· ···.-.. ·· - ·-.. · ··-·· .... ··,···. ,,., ·,---- .. ··· .. ·· . ···-... ., ... ',---- . --· ...... _____ . --.-··-··-- . ·-------· -----··----··· ----~··-···-·-· ... ,. ... -------· ---·· ·.,,.. .. ,, ___ .... ___ .,,_., ...... · · .. ··.·· ·· .. '- .. , 

Bt~d~i 
1-Ieather Wolnick 
be.puty ¢JtyAttotney 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fifth Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of July .l, 2017, in San Francisco, California, by 
and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
("City"), acting by-and through it.s Airport Commission or the Commission's designated agent, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20,-2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the :first year of services; and 

C. OnMarch31,2015, by Resolution 103-15, the Board of Supervisors approved theAgreementunder 
San Francisco Charter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through the First Modification; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B to 
delete and replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through the Tmrd 
Modification; and . · 

················--·-·-··- G. ______ On MarchJ.1,.2.Ql'.7.,by_E.,~solution No. 17-:0058,_the Com:mis.sioM_pp...r.oYe.d.th~Fo:w.:thMo.dification . ______________ _ 
to increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved 
Direct Base Labor Rates; and 

I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 
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1. Definitions. The following definitions shall apply to th_is Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated Janumy 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 
Third Modification, 
Fourth Modification, 

dated June 15, 2015, . 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings· 
assigned to such terms in the Agreement 

2. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 4.1, Billing Rates, is hereby amended to include the following overhead rates: 

FIRM HOMEOFFICE FIELD OFFICE 
OVERHEAD RATE OVERHEAD RATE 

Tumer &Townsend, Inc. 135% 135% 

b. Paragraph 7, Direct Labor Rates, is hereby deleted in its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Activation Coordinator $52.53 $73.54 
Baggage Handling System Lead $63.03 · $94.55 
Baggage Handling System QA Inspector $52.53 $78.79 
Commission Field Engineer $47.28 $68.29 

. Cons1ructionManager $81.94 $92.45 
Cost Control Engineer $35.63 $55.99 
Design Manager/SEP $68.29 $89.30 

! 
! 

I 

r 

Document Control $31.52 $52.53 
Estimator $36.77 $57.78 i · 
Estimator Lead $57. 78 $78.79 

·················----------·-·---·····---··-·--·--···-F.irst.Source..Hir.e..Erog:ram. .. (Admin)- .... ______________________ $J5.'J6 ... - ....... ___________ $36.7-7------··-·······-·---··--- .. . 

ATR-550 (8-15) 

Intern $15.76 $26.26 
MEP & Commissioning Coordinator $52.53 $73.54 
Office Engineer I $20.36 $30.54 
Office Engineer II $25.45 $40.72 
Office Engineer III $36.77 $57.78 
Project Controls Manager $68.29 $89.30 . 
Project Manager $81.94 $102.96 
QAJCode Compliance Coordinator .$63.03 $84.05 
Resident Engineer I $35.63 $55 .99 
Resident Engineer II $50.90 $71.26 
Resident Engineer III $63.03 . $84.05 
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Risk Manager 
Safety Coordinator 
Scheduler 
Security Special Systems Lead 
Senior Cost Control 
Senior Scheduler 

· Special Inspections 
Sustainability Support Coordinator 
Tenant/Con.cession Coordinator 

$76.35 
$52.53 
$36.77 
$71.44 
$52.53 
$57.78 
$36~77 
$47.28 
$52.53 

$86.53 
$73.54 
$57.78 
$92.45 
$73.54 
$78.79 
$57.78 
$68.29 
$73.54 

3. Effective Date. Each of the changes set fo1th in this Modification. shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modrucation, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 

· l 

••••••••--------·-··-•••••·------••••••M•-••·-·----•-•H•••••••••-••HOO>WOO•-•••-•••••••••••••••••••oHo•••••• .. ••••••ooHO ____________________________ o,, .. --·---·-••••--••••••- ,OOOHo•••>HO••o•,••••••••••••·--------------••••••••••·------------------------
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. · · 

CITY 
AIRPORT COMJvllSSION 
CITY AND COUNTY OF 
SAN FRANCI.,,,_S __ __ 

Approved as to Fonn:. 

Dennis J. Herrera 
City Attorney 

By ~1tti 
(Heather Woln.i'ck 

Deputy City Attorney 

CON'IRACTOR 

dd'4r-Aufuorized.Signatur~ I _ 
Michael G. Gasparro 

v~Qv~ 
AuthoriedSignatyfe 
Ismael G. Pugechy 
President / 

ACJV // 

300 Califonlfa Street, Suite 400 
San Ftancisco, California 94104 

City Vendor Number: 9673 5 

Federal Employer ID Number: 47-2360840 

·--------------··-·--····--·-····---··---·---·-··-·-··-···------···---··--·-·----··-··-·--·-
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City and County of San Francisco 
Airport Com.mission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 6 

Contract No. 10011.41. 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

TIIlS MODIFICATION (this "Modification") is made as of October 11, 2017, in San Francisco; California, 
by and between ACJV ("Contractor''), and the City and County of San. Fra:nd.sco, a municipal corporation 
("City"), acting by and through its Airpo1t Commission, hereinafterrefeired to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement · 
under San J:rancisco Charter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and c01Tesponding range 
ofratesthroughModificationNo. 1; and . 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to delete and 
replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No. 3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved Direct Base 
Labor Rates through Modification No. 5; and 

I. City and Contractor desire to administratively modify the Agreement on the tenns and conditions 
set forth herein to incorporate a new subcontractor, add a new position classification, and make other 
adininistrativechanges;and 

J. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and · · 
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--- -·- --- --- ---------------------------------='i--:,: 

NOW, THEREFORE, Contractor and the City agree as follows: 

Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The tenn "Agreement" shall mean the Agreement dated January 2.0, 2015 
between Contractor and City, as. am.ended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modificat10n No. 5, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, and 
dated July 1, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. · 

2. Article 65.1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities is hereby 
deleted in its entirety and replaced with the following: 

Article 65.1.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the· . 
performance of this Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the "Contractor'') agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: · 

• Title VI of the Civil Rights Act of 1964 (42 USC §2000d et seq., 78 stat 
252), (prohibitsdiscrimination on the basis ofrace, color, national origin); 

• 49 CFRpart21 (Non-discriminationln.Federally-AssistedPrograms of The 
Department of Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); · 

• The Uniform.Relocation Assistance and Real Property Acquisition Policies 
Act of 1970, ( 42 USC §4601 ), (prohibits unfair treatment of persons displaced or whose property has 

. · been acquired because of Federal or Federal-aid programs and projects); 
• Section 504 of the Reha,bilitationAct of 1973, (29 USC. §794 et seq.), as 

amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 
• The Age Discrimination Act of1975, as amended, (42 USC §6101 et seq.), 

(prohibits discrimination on the basis of age); 
• Airpo1t and Airway Improvement Act of 1982, (49 USC §471, Section 

4 7123 ), as amended, (prohibits discrimination based on race, creed, color, national origin, or sex); 
• The Civil Rights Restoration Actof 1987, (PL 100-209), (Broadened the 

scope, coverage and applicability of Title VI 9fthe Civil Rights Act of 1964, The Age Discrimination Act 
of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms 
"programs or activities" to include all of the programs or activities of the Federal-aid recipients, sub­
recipients and contractors, whether such programs or activities are Federally funded or not); 

• Titles II and III of the Americans with Disabilities Act of 1990, which 
prohibit discrimination on the basis of disability in the operation of public entities, public and private 
transportation systems, places of p,ublic accommodation,. and certain testing entities ( 42 USC § 12131-
12189) as implemerited by Department of Transportation regulations at 49 CFR §37 and 38 and the 
Department of Justice regulations at 28 CFR, parts 35 and 36; 

• · The Federal Aviation Administration's Non-discrimination statute ( 49 USC­
§4 7123) (prohibits discrimination on the basis of race, color, national origin, and sex); 
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• Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non-discrimination against minority 
populations by discouraging programs, policies, and activities with disproportionately high. and adverse 
human health or environmental effects on minority and low-income populations; 

• Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance, national origin discrimination includes 
disc1i.mination because oflimited English proficiency (LEP). To ensure compliance with Title VI, you 
must take reasonable steps to ensure that LEP persons have meaningful access to your programs (70 CPR 
at 74087 to 74100); 
Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating 
because of sex in. education programs or activities (20 USC § 1681 et seq.). 

3. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 3.2 is replaced in its entirety with the following: 

3 .2 The approved direct labor rates stated in the Agreement shall remain in effect for the 
first year of contract services. As, at the option of the Airport, this is a multi-year 
contract, the Airport may approve an annual adjustment to the direct hourly labor rates 
effective on the anniversary date of this Agreement, based on an increase in the 
Consumer Price Index for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U.S. Depaitment of Labor, Bureau of Labor Statistics,under 

· the title of: "All Urban Consumers - San Francisco/Oakland/San Jose, California." 
Such adjustment is subject to prior written approval by the Airport and must be 
included in a written modification to the Agreement before any increase labor rate is 
incurred, unless the adjustment is made to meet the requirements of prevailing or 
minimum wage legislative mandates. 

b. Paragraph 4.1 is amended to add anew subcontractor, Parsons Transportation Group, Inc., as 
follows: 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
Parsons Transp01tation Group, Inc. 122.91% 92.38% 

c, Paragraph 7, Direct Labor Rates, is amended to add a new position classification as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Interface Project Manager $95.00 $110.00 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
. the date of this Modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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:IN: Wrr:t~ESS 'WHEBEOE, :Co:ntractor ancl City have e~ecuted tb:i~ Moilificatiou as of the dare £ts.t 
.refer~ncedi1hove; · · 

A.ppr.oved as· to }'.cipp:: 

Dem:iisJ: Hen·era 
City Attorney 

By~.~ti ~efWciliiic ~ 
DeputyCity Attomey 

. CONTlU:CTOR 

.

A. :q.thunze7S1 atury · 
IsmaetG. P · u da 
:Presiq,eut ·· . · 

. . 

ACN · 
· -300 California Street, S.ui~4oo 

Ban Frcilciscp>· California 94104 

City SupplierJD: 0000026292 

federalE~plciyet JD N:umbet: 47~'.236084o 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 . . 
San Francisco, California 94128 

Modification No. 7 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of February 20, 201&; in San Francisco, 
California, by and between A CJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agi·eementto the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution 103-15, the Board of Supervisors appr~ved the Agreement under 
San Francisco Charter Section 9.118 in an amount not-to-exceed $23,000,000; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through Modification No. 1; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update rates; 
and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No. 3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No. 4 to 
increase· the contract amount and extend the tenn of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amendAppendix 
B to incorporate a new subcontractor and to update rates through Modification No. 5; and 

I. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor and new personnel classification, and make other 
administrative changes through Modification No. 6; and 
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J. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the tenn of the agreement, and amend Appendix B to update rates; 

· and 

K. On February 20, 2018, by Resolution No. 18-0038, the Comrilissionapproved this Modification to 
the Contractor to increase the contract amount by $4,348,000, for a to.tal not-to-exceed amount of 
$22,998,000, and extend the term of the agreement to September 30, 2018; and 

L. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, TIIEREFORE, Contractor and the City agree as follows: 

1. De:fi,nitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement'' shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 

· Modification No. 6, 

dated June 15, 2015, 
dated March 1s; 2016., 
dated August 22, 2016, 
dated March 21, 2017, 
dated July I, 2017, and 
dated October 11, 2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a new 
ending date of September 30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Four Million Three Hundred Forty-Eight Thousand Dollars ($4,348,000) for a 
new total not to exceed amount of Twenty-Two Million Nine Hundred Ninety-Eight Thousand Dollars 
($22,998,000). 

4. Appendix. B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 7, Direct Labor Rates, is deleted in its entirety and replaced with the following: 

7. EFFECTIVE MAY 1, 2018, THE APPROVED .DIRECT BASE LABOR RATES 
ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commission Field Encineer 
Construction Manager 
Cost Control Engineer 
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RANGE OF RATES 
LOW HIGH 
$54.05 . $75.67 
$64.86 $97.29 
$54.05 $81.08 
$48.65 $70.27 
$84.32 $95.13 
$36.66 $57.61 
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Design Manager/SEP $70.27 $91.89 
Document Control $32.43 $54.05 
Estimator $37.84 $59.46 
Estimator Lead $59.46 $81.08 
First Source Hire Program (Admin) $16.22 $37.84 
Interface Project Manager $97.76 $113.19 
Intern $16.22 $27.03 
MEP & Commissioning Coordinator $54.05 $75.67 
Office Encineer I $20.95 $31.43 
Office Engineer II $26.19 $41.90 
Office Engineer III $37.84 $59.46 
Project Controls Manager $70.27 $91.89 
Project Manager $84.32 $105.94 
QA/Code Compliance Coordinator $64.86 $86.48 
Resident Engineer l $36.66 $57.61 
Resident Engineer II $52.38 $73.33 
Resident Encineer III $64.86 $86.48 
Risk Manager $78.56 $89.04 
Safety Coordinator $54.05 $75.67 
Scheduler $37.84 $59.46 
Security Special Systems Lead $73.51 $95.13 
Senior Cost Control $54.05 $75.67 
Senior Scheduler $59.46 $81.08 
Special Inspections $37.84 $59.46 
Sustainability Suuoort Coordinator $48.65 $70.27 
Tenant/Concession Coordinator $54.05 $75.67 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification unless otherwise stated in this Modification. 

6. Legal Effect. Except as expressly changed by this Modification, all of the tenns and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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lN WITNESS \VIIBREOF, Contractor and City have executed this. MotHncati0'11 -a$. of the· date :first . . . . . . .. .. . . . . . . . . . . . .. .. .. . . ... . . 

referenced above . 

. CITY 
AIRPORT COMMISSiON 
CITY AND COUNTY oF 
SAN FRANCISCO . 

By: 

/ 
Attest:· 

·B~~t-
t~an. aramat~Secretary 

• . JA~rpo t ~om:nls:io11 . 

Resoluti .. No. J 8 OQ.,8 

Adopted o.n; February 20,.2018 

Approved as to Fcmn,: 

Denni"$ L Heifera 
Oity Atlbrney 

By -g,~~ ··tf!J 
~rWolf!icl~ 
Peptity City Att.{jrriey 

AIR-.5~0 (8-15) 

CONTRACTOR 

Ismael G .. Puged,a· 

President / 

ACN 
300 California Sfreet,: Suite 400 
San f ri,lncis¢o, Caiifor.r.iia 94194 

Cit{Supplier ID: 0000026292 
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San Francisco lntema~ionalAirport 

MEMORA.t~DU1\1 
JanUE:1Yl3~ 2015 

TO:· .AIRPORTC0lv11l4ISSION 
}Ion. Larry Mazzqla, President 
Hon: Linda S .. Cr3:yto11; Vice President 
Hoh. Eleanor Joluis 
Bon. Itlchru:d J. Guggenhime 
ffort. P(:)ter A Stern · 

FROM: Airport Director 

SUBJECT: Award Professional Services Contract No. 10010.41, Project Management . 
Support Serv:ices J6r the Ne,v Bqardfug Atea.B Project and BrofossionaJ S~rviqes 
Contract.No, 1 QOl 1. A 1 ~ Project M.anagem.ent Support S?rvfoe? for the Term;itiall 
Center Renovation Project ·. · · · · 

DIRECI'OR1SRECOMMEN:bA T:rON: AW AR]). PROFESSIONAL SERVICES CONTRACT 
NO'. 10D1Q.4l, PROJE¢T'.M:ANAGEMENT SUPPORT SERVICES FOR THEh'EW 
BOARDING AREA B PROJECT TO Tl CUBED -AJOINT VE.l'IT1JRB IN AN AMOUNT 
NOT TO EXCEED $4,300,000 FOR THE-FIRST YEAR OF SERVICES AND AW ARD 
:PROFESSIONAL SERVICES. CONTRACT NO. 1 ooi 1.41, PROJECTMANAGEMENT 
StT.i?.P0Rt SERVICES FOR t:HE TERMINAL 1 CENTER RENOVATION PROJECT, TO 
ACN IN AN AMQlJNT NOT to J:<:XC.EED $3,500,000 FOR THE FIRST YEAR OF 
SERVICES 

E:tecutive Sumniarv 

Transmitted herewith for your aJ:iptovaJ are two proposed Resolutions. 

The first proposeci:Resolution is to award Professional ,Services Contrac~ No. 1001 b.4t Project 
Management SiJ-pport Servi¢es (PMSS}:for the N ewBoarcwig Aiea B Project,, to Tl Cubed- a 
Joint Venture, ajo:iri.t veirtm:e coinptfaed of Parsons Brmckeifartf, Inc. and AGS, Inc., jn a:ri 
amouut not to exceed $4,300,000 for the first year of services, . 

The second proposed Resolution is to av,rard .Professional Services Contrad No, 10011.41 ~ 
PMSS for theTerminal l Center Renovatfon Project, to ACN a joint.venture comprised of 
AECOM and Cooper Pugeda ili ail amount notto exceed $3,500;000 for the first year of 
services. 

As part oftheTenninal 1 Redevelopment Program (Tl Program), the New Boarding Area B 
Project and theTer:triirial 1 Center RenovationPtoject will provide for con.structiqn ofa fully 
integrated.boarding area and te'rminal facility; ' 

Alfll'OR, ,0MM1ss10N CITYANDcouNTYOFSAN FRANc,sca rms PRINT coVERS CALENDAR ITEMNo._Lf-:_ ... -cc 

£DW1N M. L.EE 
MAYOR. 

LARRY MAZZOLA 
PRESIDENT 

LINDA S, CR1\ YTOl\1 
VICE: PRESIDENT 

ELEANOR JOHNS RI.CHARD J. GUGGE~HIME· PffER A, STERN 

Pos:t'Offi.ce Box 8097 Sah Francisco, California 94128 Tel 650.821500b Fax 650.821.5005 wwwJlysfo.cbm 
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Airport Commission -2- J31?-uary 13, 2015. 

Background 

The New Boarcling Area B Project includes construction of an approx:imately 550,000 square 
foot boarding area with 24 gates to replace the existing 40-year old facility, provide for a 
concession and amenity program consistent with Terminal 2 and Boarding Area E, and help the 
Airport serve the increasing passenger forecasts. Several of the new gates will be configured to 
accommodate international arrivals. The Proj{?ct will also include new Passenger Boarding· 
Bridges, Pre-Conditioned Air, and 400 Hz power systems; and a new aircraft apron and jet fuel 
hydrant system. . 

The Terminal .1 Center Project includes cons1ruction of a new architectural building envelope for 
the Terminal, complete electrical, HV AC, and special systems replacement; renovations and 
upgrades to the check-in facilities and passenger screening checkpoint; !i- meet and greet area; 
and passenger l:U)lenities also ~onsistent with the Terminal 2 and Boarding Area E. The Terminal 
1 Center Project will also include a new consolidated common use baggage handling system 
(BHS) and checked baggage screening system. 

On February 18, 2014, by Resolution 14-0026, the Commi~sion authorized the Director to issue 
a Request for Qualifications/Proposals (RFQ/RFP) for Professional Services Contract No. . · 
10010.41, PMS8 for the New Bo.arding Area B Project and Professional Services Contract No. 
10011.41, PMSS for the Terminal I Center Renovation Project and to negotiate with the highest­
ranked proposers. 

On June 2, 2014, Staff issued a combined RFQIRFP for the two Contracts. The Airport received 
five proposals on August 10, 2014 from ACJV (ajoint venture comprised of AECOM and . · 
Cooper Pugeda Management); Abadjis Systems Ltci ; J+D A yiation ( a joint venture between 

. Jacobs andDabri, Inc.); PGHWongEngineering, Inc.; and Tl Cubed-a Joint Venture (a joint 
venture of Parsons Brinckerhoff, Inc. and AGS, Inc.). 

The Airport assembled a five-member selection panel,, consisting of one Airport Commission 
employee and four members of the aviation and/or project management industry, to review and 
score the proposals in accordance with the criteria stated in the RFQ/RFP. The RFQ/RFP statt:ed 
that the four highest-ranking respondents would be invited for interviews with the Selection 
Panel. On October 6, 2014, the Selection Panel interviewed four fir.ms, including key personnel 
of each firm, and thoroughly appraised their qualifications. Based on the results of the proposals 
and interviews, the final tankings are as follows: 

1 .. ACJV 
2. Tl Cubed- a Joint Venture 
3. J+D Aviation 
4. PGH Wong Engineering 

449.00 points 
443.60 points 
420.00 points 
410.00 points 

Since one combined RFQ/RFP was issued for the selection of two Con~ctors, one for New . 
. Boarding AreaB Project (Contract No. 10010.41) and one for Terminal 1 Center Renovation 

Project (Contract No. 10011.41), the proposers were :required to submit their "preferred project" 
with their proposal in a sealed envelope. The highest-ranking proposer, ACN, .selected Terminal 
1 Center Renovation as their "preferred project".· The next highest ranked proposer, Tl Cubed­
a Joint Venture, was ·offered the New Boarding Area B project. 
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Airport Commission -3- January 13, 2015 

Staff negotiateq. the scope of services, contract terms and conditions, and fee with ACN for the 
Terminal 1 Center PMSS contract. The agreed upon initial contract amount for the first year of · 
services for ACN is $3,500,000. Since the project will be a multi-year, phased project, Staff 
estimates that the total contract amount for ACN will be $23,000,000 with a total contract 
duration of five years. · 

Staff negotiated the scope of services'; contract terms and conditions, and fee with Tl Cubed - a 
Joint Venture for the New Boarding Area B PMSS contract. The agreed upon initial contract 
amount for the first year of services for the Tl Cubed- a Joint Venture is $4,300,000. Since the 
project will be a multi-year, phased project, Staff estimates that the total contract amount for Tl 
Cubed.- a Joint Venture will be $29,000,000, with a total contract duration of six years. 

The contracts will be renewed each year based on ACJV' s and T 1 Cubed - a Joint Venture' s 
performance. Since· each of the contracts is anticipated to exceed $10,000,000, pending 
Commission authorizati9n, the Airport. will request the Board of Supervisors' approval for both 
Contracts as required by San Francisco Charter Section 9.l 18(b). · 

The Contracts Monitoring Division (CMD) reviewed the RFQ/RFP documentation, proposals 
and scoring, and has determined that the selection process is in compliance with Chapter 14B 
requirements. CMD has approved a 20% Local Business Enterprise sub-consultant participation 
goal for each Contract, and both ACN and Tl Cubed- a Joint Venture have individually 
committed to meeting these goals. . . 

Recommendation 

Based upon the above, I recommend that the Commission award Professional Services Contract 
No. 10010 .41, Project Management Support Services for the New Boarding Area B Project, to 
Tl Cubed- a Joint Venture in an amount not to exceed $4,300,000 for the first year of services. I 
further recommend that the Commission award Professional Services Contract No. 10011. 41, 
Project Manageme11-t Support Services for the Terminal 1 Center Renovation Project, to ACJV in 
an amount not to exceed $3,500,000 for the first year of services. 

Attachment 

Airport Director 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Director 
Design & Construction 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. ·1 r:, ~ GO 0 5 

AW ARD PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION 
PROJECT TO ACJV IN AN AMOUNT NOT TO EXCEED $3,500,000 FOR THE FIRST 
YEAR OF SERVICES 

WHEREAS, the Terminal 1 Center Renovation Project (Project), as part of the overall Terminal 1 
Redevelopment Program, will provide for a new terminal facility complete with a new 
passenger screening checkpoint and baggage handling system_; ~d 

WHEREAS, on February 18, 2014, pursuant to Resolution 14-0026, the Commission authorized 
the Director to issue a Request for Qualifications/Proposals (RFQ/RFP) for 
Professional Services Contract No. 10010.41, Project Management Support Services.· 
for the NewBoarding Area B Project and Professional Services Contract No. 
10011.41, Project Management Support Services for the Terminal 1 Center 
Renovation Project and to negotiate with the highest-ranked proposers; and 

WHEREAS, on August 10, 2014, the Airport received five proposals in response to the RFQ/RFP, 
from ACN (a joint venture of AECOM/Cooper Pugeda Management); Abadjis 
Systems Ltd; i+D Aviation (a Joint Venture between Jacobs and Dabri, Inc.); PGH 
Wong Engineering, Inc.; and Tl Cubed- a Joint Venture (a joint venture of Parsons 
Brinckerhoff, Inc. and AGS, Inc.); and 

WHEREAS, the Airport convened a five-member Selection Panel that thoroughly reviewed the 
proposals, interviewed the firms and key personnel; and 

WHEREAS, as the highest-ranked proposer, ACJV chose the Terminal 1 Center Renovation . 
Project as their preferred project; and 

WHEREAS Staff has successfully negotiated scope, contract terms and conditions, and fee with 
ACN for the first year of services on the Terminal 1 Center Renovation Project; and 

WHER,EAS, the Project will be a multi-year, phased program, Staff estimates that the total contrac_t 
amount will be an estimated $23,000,000 with a total duration of five years; and 

WHEREAS, the Contract will be renewed each year based on the Airport's evaluation of ACJV's 
quality of work and performance; and 

WHEREAS, since the contract is anticipated to exceed $10,000,000, Board of Supervisors' 
approval is required by San Francisco Charter Section 9.118(b); now; therefore be it 

RESOLVED, that this Commission hereby awards Professional Services Contract No.· 10011.41, 
Project Management Support Services for the Terminal 1 Center Renovation Project 
to ACJV for an amount not to exceed $3,500,000 for the first year of services; and, be 
it further 

Page 1 of2 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

1 
.... '\ ., :-, r.: 

RESOLUTION NO. ' ~I - _, Vu J 

RESOLVED, that this Commission directs the Commission Secretary to seek Board of Supervisors' 
approval for Professional Services Contract No. 10011.41, Project Management 
Support Services for the Terminal 1 Center Renovation Project with ACN in 
conformance with San Francisco Charter Section 9 .1 l 8(b ). 

Page2 of2 

I hereby certify that the foregoing resolution was adopted by the Airport Commission 

JAN 2 0 2015 
at its meetingof.---------'----------d-1-----A-

_ __,_(oJ-'I-~~~( "'-"'k0'-'-6-'-"=~::..L.C.(l<.~, k-+-'-']\ ...{C,,.fL_ ~-1-ll.,.4-{-· _--
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San Francisco International Airport 

MEMORANDUM 
March 15, 2016 

TO: AIRPORT C01v.lMISSI0N 
Hon. Larry Mazzola, P.resident 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. · Guggenb.ime 
Hon. Peter A. Stem 

FROM: Airport Director 

SUBJECT: · Approval of Modification No. 2 to Professional Services Contract No. 10011.41, 
Project Management Support Services for the Terminal 1 Center Project 

DIRECTOR'S RECO:MMENDATION: APPROVE MODIFICATION NO. 2 TO 
PROFESSIONAL SERVICES CO:NTRACT NO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR TIIB TERMINAL 1 CENTER PROJECT WITH ACJV (A JOINT 
VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT), IN AN AMOUNT NOT 
TO EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,550,000 FOR 
SERVICES THROUGH APRIL 30, 2017. 

Executive Summary 

. Transmitted herewith for your approval is a proposed Resolution approving Media.cation No. 2 
to Professional Services Contract No. 10011.41, Project Management Support Services (PMSS) 
for the Terminal 1 Center Project (Project) with ACJV ( a Joint Venture of AECOM and Cooper 
Pugeda Management), in an amount not to exceed $7,050,000 for a: new total contract amount of 
$10,550,000 for services through April 30, 2017. 

Modification No. 2 provides for the second year of PMS S. 

Background 

The Project includes; construction of a new architectural building envelope for the Terminal 1, 
complete electrical, HV AC, and special systems replacement; new check-in facilities and 

-passenger screening checkpoint; a meet and greet area; secure connectors between Boarding 
Area C, Boarding Area B, and Boarding Area A; a new sterile connector from Boarding Area B 
to the Customs Inspection area; and passenger amenities consistent with Terminal 2 a:p.d 
Boarding Area E. Additionally, the Project includes a consolidated common use baggage 
handling system and checked baggage screening area. · · 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 

MA\'OR 

LARRY MAZZOLA 
PRESJDENT 

LINDA S. CRAYTON 

VIC£ PRESIDENT 

THIS PRINT COVERS CALENDARITEMNO. :::> 
ELEANOR JOHNS RICHARD J. GlJGGENHIME J>ETER A. STERN JOHN L. MARTIN 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821,5000 Fax 650.821.5005 www.flysfo.com 
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Members, Airport Commission -2- March 15, 2016 

This Coutract provides PMSS for the Project which includes plamring, cost/schedule controls, 
project management, construction management and coordination, special systems technologies 
and integration, design management, special inspections, estimating, sustainability consulting, 
document control, and other administrative support functions. 

On February 18, 2014 by Resolution No. 14-0026, the Commission authorized the Director to 
issue a Request for Qualifications/Proposals for PMSS for the Project and to negotiate with the 
highest-ranked proposer. 

On January 13, 2015, by ResolutionNo.15-0005, the Commission awarded a contract to ACJV 
for PMSS in an amount not to exceed $3,500,000 for the first year of services through April 27, 
2016. This Contract is structured as a cost-plus-fixed.,.fee contract. The total estimated contract 
value.is $23,000,000. 

Modification No. 2 is for the second year of services. The Consultant will continue to facilitate 
the development of design and construction documents, and management of construction . 
activities during the second year of services. Staff and ACJV have reached agreement on scope, 
staffing and fee for the second year of services. · · 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Contract and ACJV has committed to meeting this 
requirement. · 

Recommendation 

Based on the above, I recommend that the Commission approve Modification No. 2 to 
Professional Services Contract No. 10011.41, Project Management Support Services for the 
Terminal 1 Center Project with ACJV (a Joint Venture of AECOM and Cooper Pugeda 
Management), in an amount not to exceed $7,050,000 for a new total contract amount of 
$10,550,000 for services through April 30, 2017. 

Attachments 

Jm-
Airport Director . 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Director 
Design & Construction · 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANpsco 

1 ;-.. , ... ~ l'-II!'> 
RESOLUTION NO. . : f) -=,. t~ ~ 1 -i 8 

APPROVAL OF MODIFICATION NO. 2 TO PROFESSIONAL SERVICES CONTRACT 
N0 . .10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV (A JOINT VENTURE 
· OF AECOM .AND COOPER PUGEDA lVf.ANAGEMENT), IN AN AMOUNT NOT TO 
EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,550,000 FOR 
SERVICES THROUGH APRIL 30, 2017 . 

WHEREAS, on January 13, 2015, the Commission awarded Contract No. 10011.4lto ACJV·(a 
Joint Venture of AECOM and Cooper Pugeda Management, for Project 
Management Support Services for the Terminal 1 Center Renovation Project in an 
amount not to exceed $3,500,000 for the first year of services through April 27, 
2016;and 

WHEREAS, Staff has obtained approval from the Board of Supervisors for the full.estimated 
contract cost of $23,000,000 for services through April 27, 2020; and 

WHEREAS, Administrative Modification No .. 1. was executed _during the first year of services 
and made no ehanges to the contract amount or dmation; and 

· WHEREAS, Modification No. 2 is for an additional year of services, and an increa.se to the 
amount of Contract No. 10011.41 of $7,050,000 through April 30, 2017, for a 
new total contract amount not to exceed $10,550,000; and 

WHEREAS, . Staff and ACJV have reached agreement on scope, staffing and fee for the second 
year of services; and · 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub-consultant participation requirement of20% forth.is Contract and 
ACJV has committed to meeting that requirement and is curr_ently projecting 20% 
participation; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 2 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project with ACJV ( a Joint Venture of AECOM and Cooper 
Pugeda Management), in an amount not to exceed $7,050,000 for a new total 
contract amount of $10,550,000 for services through April 30, 2017. 

I hereby certijf that the foregoing resolution was adopted by theAirpo-i·t Commission 

atitsmeetin(Tor . - MAR 1 5 2016,/'"'\ . . , 
6 J- / / I 

f v1 I' ·C 
\___ Aet.liL \ .rl,tA/bL Vil-fl ·n ,,f· l r Secretary 
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TO: 

FROM, 

SUBJECT: 

.San Francisco International Airport 

MEMORANDUM 
Match 21, 1017 

AIRPORT C0IV1MISSION 
Hon. Latry Mazzola, President 
.Hon. Linda S. Crayton, Vice President 
Hon. EleanorJohns 
Hon, Richard J. Guggenhime . 
Hon. Peter A. Stei11 

Airp01t Director 

Approval 9fModification No.4 to Pl'ofessional Se1vices Contract No, 10011.41; 
Project Manageri1ent Support Services·Jotthe Tenn:inal 1 Center Project 

DIRECTOR'S RECOMMENDATION: APPROVEMODIFICATIONNO. 4 TO PROFESSIONAL 
SERVICES CONTRACT NO. 1001 L4t PROJECT MANAGE11ENT SVPPORT SERVICES FOR. 
THETERlvllNAL 1 CENTER PROJECT WITHACJV, IN AN A1Y10UNT OF $8,100,000 FORA 
NEW CONTRACTAMOUNT OF $18,650,000FORSERVICESTHROUGH APRTI_,30,2018. 

Executive Summary 

Transmitted herewith for your approval is ::1. ptopqsed Resolution approving Modification No. 4 to 
Professional Services Contract No. 10011.41, Project Management Suppmt Services (PMSS) for the 
Terminal 1 Center Project (Project) with ACN, a Jniht Ve11ttit~ of ,AECOM and Cooper Pugeda 
f11anagfmenffinan c+Inount of$8, 100,000 fora new contractamount of$18,650,000 for,seriices 
through April 30,. 2018. 

This Modification No. 4 provides for the third yeaT of project managenientsu1:1po1t services. 

Background 

,The Prnjeptii.1cludes constrq.ction of a new architectural bµilding envelope for the 'renn.inal 1, 
.complete electrical, IN AC, and special systems replacement; new check-in facilities and passenger 
screei1ing checkpohit; a l'neet afo:l greet area; secure c9nnectors betwe.en Boan:ling Atea, C, Boa,rding 
Area I3 ~uid Boarding Area A,; a new sterile connector ffom Bofirdip.g Area B to .tl1e Custom 
Inspection area; and passenger amenities consistent1\iith Temiinal 2 a1id Hoardrng Area E. 
Additionally, the Projectfociud¢s a: consplidated comrnon. use baggage handling system and.checked 
baggage screen area. · · 

Oi1 January 20, 2015, by Resohition No. 15-0005, the Conunission award.ed thi.s contract to ACN in 
an amount of$3,500,000 for the first year of servicestiu·oughAprH21, 2016. . . 

Oii Jv.l:arch 31, 2015, by Resolution No. 103-15, pursu.ant to Charter Section9.U8:, the Board-of 
Supe1visors approved this confract fo1' an rimciunt.of$23;000;000 for five )'ears ofsel"vices. 

i Administt'atiye Modification No. 1 vvas exs:cuted oil)ui1e 15, 2015 to add labor classifications, adfost 
overhead and labor rates, aridmade no change to the contract amount or duration, · . . ? 

AIRPORT COMMISSiON ClTY ANO COUNT\' ciF SAN F~AWISCO THIS PRINT COVERS CALENDAR ITEM NO. --
EDWIN M,LEE 
MAYOR 

LARRY MAZZOLA 
i,atswrnr 

LINOA S. CRAYTON 
VIC£ PRESiOENt . 

ELEANOR )Oflt-JS RICHARD J •. GUGGENHIME PETER A. STERN !VAR C,SATERO 
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Members, Airpo1t Commission -2- March21, 2017 

On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No. 2 in 
an amount of$7,050,000 for the second year of services through April 30, 2017 and increased the ( 
contract amount to $10,550,000. 

Administrative Modification No. 3 was executed on August 22, 2016 to add sub-consultants and 
made no change to the contract amount or duration. · 

This Modification No. 4 is for the third year of services. The Consultant will continue to facilitate 
the development of design and cqnstruction documents, and management of construction activities. 
Staff and ACN have reached agreement o~ scope, staffing and fee for the third year of services. 

The Tenninal I Program approved in the FY 16/17 Capital Plan includes multiple projects that were 
anticipated to bf? implemented over IO years. As pa1t of the Te1minal 1 Center and Boarding Area B 
.projects, Staff has unde1taken th.e programming and schen;iatic design efforts for the entire Terminal 
1 facility. Through this effort, it became clear that \York originally deferred until later in the 
Program's implementation is necessary to meet forecasted passenger growth, gate capacity and 
other operational needs. This work is integral to the Te1minal 1 Center and Boarding Area B project 
scopes. 

The original budget for this contract was $23,000,000. With the increased Project scope and 
additional duration of three years, more staff is needed to suppo1t the Project. The 'anticipated 
contract amount is now $49,000,000 for eight years of services. This forecast amol111t is 4.3% of the 
forecast of the design-build contract under ACN's management, which is within the Airpo1t's 
budget of 5% for these services. The Project remains in budget with the Capital Program. 

In confo1man~e with Chatter Section 9.118, Board of Supervisors approval will be required to . 
modify this contract beyond the approved $23,000,000 and teim of five years. 

The City's Conh·act Monitoring Division has approved a 20% Local Business Enterprise sub_. 
consultant participation requirement for this Contract and ACN has committed.to meeting this 

. requirement and is cu.1Tentry projecting 20% participation. 

Recommendation 

Based on the infomiation provided above, I recommend that the Commission approve Modification· 
No. 4 to Professional Services Contract No. 10011.41, Project Management Support Services for the 

' ' . 

Terminal 1 Center Project with ACN, in an amount of $8,100,000 for a new total contract amount of 
$18,650,000 for se1vices through April 30, 2018. 

Attachments 

/~-
Ivar C. Satero 
Ail'po1t Director 

Prepared by: Geoffrey W. Neumayr 
Chief Development Officer 
Planning, Design & C<?nstruction 
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AIRPORT COMMISSION 

CITY AND COUNTY'OF SAN FRANCISCO 

RESOLUTION NO. 1 7 ,~ ft- u ~; 8 

APPROVAL OF MODIFICATION NO. 4 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE TEIU,11NAL 1 
CENTER RENOVATION PROJECT WITH A.CJV, A JOINT VENTURE, IN AN AMOUNT 
OF $8,100,000 FOR A NEW CONTRACT AMOUNT OF $18,650,000 FOR SERVICES 
THROUGH APRIL 30, 2018 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded Contract 
No.10011.41 to ACN, a Joint Venture of AECOM and Cooper Pugeda Management, 
for Project Management Suppmt Services for the Terminal 1 Center Renovation 
Project in an amount of $3,500,000 for the first year of services; and 

WHEREAS, on March 31, 2015, by Resolution No. f03-15, the Board of Supervisors approved 
this contract for an amount of $23,000,000 for five years of services; and 

WHEREAS, Adminish-ative Modification No. 1 was executed on June 15, 2015 to add labor 
classifications, adjust overhead and labor rates, and made no change to the contract 
amount or duration; and 

WHEREAS, on March 15, 2016, by Resolution 16-0079, the Commission approved Modification 
No. 2 for services through April 30, 2017 and increased the contract amount to 
$10,550,000; and 

WHEREAS, AdministratfveModification No. 3 was executed on August 22, 2016 to add sub­
consultants and made no change to the contract amount or duration; and 

WHEREAS, this Modification No. 4 provides for one additional year of services and increases the 
contract amount by $8,100,000 for a new contract'amount of $18,650,000 for services 
tlu·ough April 30, 2018; and · 

WHEREAS, Staff and ACJV have reached agreement on scope, staffing and fee for the third year 
of services; and 

WHEREAS, ·the City's Contract Monitoring Division has approved a Local Business Enterprise 
sub-consultant participation requirement of20% for this Contract and ACN has 
committed to meeting that requirement and is cunently projecting 20% participation; 
now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 4 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Tenninal 1 
Center Renovation Project with ACJV, in an amount of $8,100,000 for a new total 
contract amount of $18,650,000 for services through April 30, 2018. 

1 he1;eby cert(fji that the foregoing resolution ,was adopted by the Airport Commission 

MAR 21 2017 
at its meelingqf--------·---------,(~c::::::::-,-~ _ 
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San Francisco International Airport 

MEMORANDUM 
February 20, 2018 

TO: AIRPORT COM::MISSION 

FROM: 

Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 

· Hon. Richard J. Guggenh:i:me 
Hon. Peter A. Stem 

Airport Director 

SUBJECT: Approval of Modification Nos. 7 & 8 (Annual Renewal) to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project 

DIRECTOR'S RECOM1v,!ENDATION: APPROVE MODIFICATION NOS. 7 & 8 TO 
-PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT WITH 
ACN, A JOINT VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC. 
IN AN AMOUNT OF $9,600,000 FORA NEW CONTRACT NOT-TO-EXCEED AMOUNT 
OF $28,250,000 FOR SERVICES THROUGH APRIL 30, 2019. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification Nos. 7 
& 8 to Professional Services Contract No . .10011.41, Project Management Support Services for 
the Terminal 1 Center Renovation Project with ACN, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of $9,600,000 for a new Contract amount not to exceed 
$28,250,000 for services through April 30, 2019. 

This is the annual ren~wal of the Contract for the ~ourtb. year of services. The annual renewal is 
presented in two modifications to accommodate additional approval of this Contract by the 
Board of Supervisors. 

The Project is constructing a new architectural envelope; complete electrical, mechanical, and 
special systems replacement; new check-in facilities and passenger screening checkpoint; and 
passenger amenities. The Project also includes a new consolidated common use baggage 
handling system and checked baggage screening system, a secure connector to Boarding Area C, 
and a sterile connector to the International Terminal Building. 

. . 
This Contract provides Project Management Support Services for the Project. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating services, field inspections, and material testing. 

AIRPORT COMMISSIOl\l CITY AND COUNTY OF SAN FRANCISCO . THIS PRINT COVERS CALENDAR ITEM NO. 5 
MARI< FARRELL LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J, GUGGENHIME PETER A. STERN !VAR C. SA TERO 

MAYOR PRESIDENT VICE PRES/DENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 fol 650. 821.SO~ 
1 
'x 650. 821.5005 www.flysfo.com 
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Members, Airport Coinmission -2- February 20, 2018 

.Background 

On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Contract to 
ACN, a joint venture of AECOM and Cooper Pugeda Management, Inc., in a not-to-exceed 
amount of $3,500;000 for the initial year of services. 

On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved this Contract 
and authorized a not-to-exceed amount of $23,000,000 for services through .April 30, 2020. 

The Commission previously approved Contract Modification Nos. 2 and 4 to increase the 
Contract not-to-exceed amount to $18,650,000 and extend the Contract duration to three years. 
Modification Nos. 1, 3, 5 and 6 were administrative modifications to adjust labor rates and add 
new sub-consultants. 

Together, Modification Nos. 7 and 8 increase the Contract not-to-exceed amount by $9,600,000 
for a total Contract not-to-exceed amount of $28,250,000 for the fourth year of services through 
April 3 0, 2019. The total amount agreed to by Staff and ACN will cause the Contract amount to 
exceed the amount authorized by the Board of Supervisors ($23,000,000). Therefore, Staff 
recommends splitting the annual renewal for the fourth year into two modifications. Splitting the 
modifications will allow services to continue within the amount authorized by the Board for an 
interim period. Staff vrul then seek Board approval for the remainder of the annual renewal 
amount. 

Modification No. 7 increases the Contract amount by $4,348,000, for a new Contract not-to­
exceed amount of $22,998,000 for services through September 30, 2018. Pending approval by 
the Board, Modification No. 8 will further increase the Contract amount by $5,252,000 for a new 
Contract not-to-exceed amount of$28,250,000 for services tbrougb.April 30, 2019. 

The current budget for this Contract is $61,325,000 with an anticipated duration of nine years of 
services. The Contract is funded from the Ascent Program.- Phase 1 under the Airport's Capital 
Improve:m.ent Plan. The contract budget has increased due to the addition of scope and duration 
to the associated Design Build contract. 

The forecast for this Contrac~ is $61,000,000 for nine years of services, and falls within the 
Contract budget, with the appropriate levels of contingency. 

Because this Contract will exceed the value authorized by tb.e Board of Supervisors, pending 
Commission approval, Staff will .seek Board of Supervisor's approval of Modification No. 8 as 
required by the San Francisco Charter Section 9. l l 8(b) and a new authorized not-fo-exceed 
amount equal to the Contract budget. 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Contract and ACN has committed to meeting this 
req_ uirement. 

Recommendation 

Based on the above, I recommend that the Commission approve Modification Nos. 7 & 8 to 
Professional Services Contract No. 10011. 41, ~roj ect Management Support. Services for the 
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Members, Airport Commission -3- February 20, 2018 

Terminal 1 Center Renovation. Project with ACJV, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of $9,600,000 for a new Contract not-to-exceed amount 
of $28,250,000 for services through April 30 2019. 

Attachments · 

Prepared by: Geoffrey W. Neumayr 
· Chief Development Officer 
Planning, Design & Construction 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

APPROVAL OF MODIFICATION NOS. 7 & 8 TO PROFESSIONAL SERVICES 
CONTRACT N0.10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 
THE TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV, A JOINT 
VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC., IN AN . 
AMOUNT OF $9,600,000 FOR A NEW CONTRACT NOT-TO-EXCEED AMOUNT OF 
$28,250,000FOR SERVICES THROUGH APRIL 30, 2019 

WHEREAS, the Project is constructing a new architectural envelope, complete electrical, 
HV AC, and special systems replacement, new check-in fadlities and passenger 
screening checkpoint, and passenger amenities. Tb.e Project also includes a new 
consolidated common use baggage handling system and checked baggage 
screening system, a secure connector to Boarding Area C, and a sterile connector 
to the International Terminal Building; and 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded a 
Contract to ACJV, a joint venture of AECOM and Cooper Pugeda Management, 
Inc., for Project Management Support Services for the Terminal 1 Center 
Renovation Project in an amount not-to-exceed $3,500,000 for the first year of 
services; and · 

WHEREAS, on March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved 
the Contract and authorized the full estimated Contract amount of $23,000,000 for . 
services thrm;igh April 30, 2020; and · 

WBEREAS, on March 15, 2016, by Resolution No. 16-0079, the Commission approved 
Modification No. 2 to this Contract for a new total not-to-exceed amount of 
$10,550,000 for services through April 30, 2017; and 

WHEREAS, on March 21, 2017, by Resolution No. 17-0058, the Commission approved 
Modification No. 4 to this Contract for anew total not-to-exceed amount of 
$18,650,000 for services through April 30, 2018; and 

WHEREAS, by various Modification Nos. 1, 3, 5 and 6 the Contract was amended to adjust 
labor rates and add new subconsultants; and 

WBEREAS, together Modification No. 7 and Modification No. 8 increase the Contract by 
$9,600,000 for a new total contract not-to-exceed amount of $28,250,000 to 
provide for the fourth year of services through April 30, 2018; and 

Page 1 of2. 
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AIRPORT COMMISSION 

···-·---··-1 
CITY AND COUNTY OF.SAN FRANCISCO 

RESOLUTION NO. 
·l ·, A ...... 3B .ir~ "' (J 'J. . .. 

WHEREAS, Modification No. 7 increases the Contract amount by $4,348,000 for a new 
Contract not-to-exceed amount of $22,998,000 to .allow services to continue from 
the current Contract expiration date of April 30, 2018 through September 30, 
2018. The cost of these services are within the amount currently authorized by the 
Board of Supervisors; and 

WHEREAS, Modification No. 8 increases the Contract amount by $5,252,000 for the 
remainder of the fourth year of services for a new Contract not-to-exceed amount 
of $28,250,000 for services from October 1, 2018 through.April 30, 2019; and 

WHEREAS, the current budget for this Contract is $61,325,000 with an anticipated duration of 
nine years of services through December 31, 2023; and 

WHEREAS, the City's Contract Monitoring Divisio.n has approved a Local Business 
Enterprise (LBE) subcontractor participation requirement of20% for this Contract 
and ACJV has committed to meeting that requirement; now, therefore, be it . 

RESOLVED, that the Commission hereby approves Modification No. 7 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1 
Center Renovation Project with ACJV in an amount of $4,348,000 for a new · 
Contract noUo-exceed amount of $22,998,000 for services through September 
30, 2018; and, be it further 

RESOLVED; that the Commission hereby approves Modification No. 8 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal 1. 
Center Renovation Project with ACJV in an amount of$ 5,252,000 for a new 
Contract not to exceed amount of $28,250,000 for services through April 30, 
2019; and, be it further 

RESOLVED, that this Commission hereby directs the Com.mission Secretary.to seek Board of 
Supervisors approval of Modification No. 8 as required by San Francisco Charter 
Section 9. l 18(b) and a new authorized not-to-exceed amount equal to the amount 
of the Contract budget of $61,325,000 for services through December 31, 2023. 

Page2 of2 

I hereby cei-tify that the foregoing resolution was adopted by the Airport Commission 

at its meeting ef_ FEij,-2· 0··-2.018 ~ 
1 

'· . / .- '-L 
I.. {.,{,e,uJ __ ft... ,·1 c J1t:Lil ( :-

/ ,,l 

Secretary 
516 

I . I 

r 
i 



TO: 

San Francisco lntemational Airport 

MEMORANDUM 
November 1, 2017 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

FROM: Airport Director 

SUBJECT: Summary of the Re-Phased Delivery of the Terminal 1 Program and the Resulting 
Scope, Schedule, and Budget Changes to the New Boarding Ai;ea Band Terminal 
1 Center Projects 

The purpose of this memorandum is to describe the evolution of the Terminal 1 Program 
delivery plan, the merits of the resulting changes, the cost and schedule impacts, as well as the 
decision-making process undertaken by Staff · 

The new delivery plan brings forward various elements from Phase 2 into Phase 1 to accelerate 
delivery of international-capable gates, reduce impact to airline operations, and deliver 
significant benefits to the passenger experience. The elements moved forward from Phase 2 to 
Phase 1 are Terminal I North, Terminal 1 South, and the International Terminal Building 
Connector. 

Additionally, expanded scope of the New Boarding Area Band Terminal l Center projects 
includes construction of infrastructure to support an additional four aircraft parking positions; 
expanded square footage to support additional revenue-generating concessions; an upgraded 
state-of-the-art baggage handling system; curbside roadway improvements; expanded mezzanine 
levei to support an additional passenger screening checkpoint; a separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced wayfinding program. 

These changes in the Program phasing and scope have resulted in an increase of $306 million to 
the overall Terminal 1 Program budget, from $2.3 billion to $2.6 billion. The budgets for the 
New Boarding Area Band Terminal Center projects have increased $862 million, from $L27 
billion. to $2.13 billion. These changes were included in the Ascent Program - Phase I _as part of 
the Airport's Capital Improvement Plan, which was adopted by the Airport Commission on 
September 5, 2017, by Resolution No. 17-0212. 

Original Phasing of th.e Terminal 1 Program 
The original Terminal 1 Program delivery plan consisted of the following significant program 
phases: 

o Preliminary or Adjacent Projects-To allow for construction of the new Boarding 
Area B and the Terminal 1 Center Renovation, a series of adjacent projects were 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 

MAYOR 

LARRY MAZZOLA 

PRESIDENT 

LINDA S. CRAYTON 

VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN !VAR C. SATERO 
AJRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 
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Members, Airport Commission 

completed. These projects included·: 

Interim Boarding Area B 

Taxilanes H&M Realignment 

Utility Infrastructure Improvements 

Security Access Office Relocations 

-2-

• Phase 1 - Included the following two projects: 

November 1, 2017 

New Boarding Area B: A reconstruction of Boarding Area B to include international 
arrival swing gates to accommodate up to a 24-gate configuration. 

Terminal 1 Center Renovation: A reconstruction of the central portion of Terminal 1 
providing for a complete replacement of the building envelope. 

• Phase 2 - Included the following four projects: 

Terminal 1 South: A reconstruction of the southern portion of Terminal 1 providing 
for a complete replacement of the building envelope and expansion of the new 
Baggage Handling System installed in Phase 1. 

Terminal 1 North: A reconstruction of the northern portion of Terminal 1 providing 
for a complete replacement of the building envelope and expansion of the new 
Baggage Handling System installed in Phase 1. 

International Terminal Building Connector: Construction of new sterile'c;nd secure 
connectors to the International Terminal Building to support the expansion of 
international operations in Terminal 1. 

Renovation of Boarding Area C: Construction to bring this facility up to current 
Airport standards and code requirements. 

Revised Phasing of the Terminal 1 Program . . . 
The revised Terminal 1 Program delivery plan is still a multi-phased approach and consists of the 
following significant program elements and added scope: 

• . Preliminary or.Adjacent Projects-No Change 

• Phase 1 - Includes the following scope: 

New Boarding Area B: Original Scope and the Added Scope as follows: 

o Additional Scope: Airside infrastructure to support an additional four aircraft 
parking positions; expanded concourse width to support additional revenue­
generating concessions; expanded mezzanine level to support an additional 
airline lounge space and extension of a sterile corridor to support additional 
international flights; and other amenities such as high density wi-fi and an 
enhancep. wayfinding program. 

Terminal 1 Center Renovation: Original Scope and the Added Scope as follows: 

o Terminal 1 South: Original Scope 

o Terminal 1 North: Original Scope less the Boarding Area C Pre-Security 
circulation core 
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o International Terminal Building Connector: Original Scope 

o Additional Scope: Building infrastructure to support an additional four 
aircraft parking positions; expanded square footage to support additional 
revenue-generating concessions; state-of-the-art baggage handling system; 
curbside roadway improvements; expanded mezzanine level to support an 
additional passenger screening checkpoint; separate-employee screening 
checkpoint; and other amenities .such as high density wi-fi and an enhanced 
wayfrnding program. 

• Phase 2 

o Renovation of Boarding Area C: Original Scope plus the Boarding Area C 
Pre-Security circulation core, originally part of the Terminal 1 North Project 

Merits of the Revised Program 
The original Terminal 1 Program was developed in 2013 alongside the Airport's m.ost recent 
long-term activity forecast. The Program phasing took into account the forecasted flight schedule 
in the year 2023. Since 2013, growth has increased faster than originally forecasted. The 
Airport is approximately three years ahead of the passenger forecast and two years ahead of the 
operations forecast. This rapid growth due to additional flights and larger aircraft has resulted in 
an earlier need for the facilities approved in the 2013 Program to ·support this demand. The 
revised phasing and project scopes support the accelerated forecast demands. 

The other benefits of the revised Program include: 

Delivery of up to four additionai parking positions to accommodate narrow-bodied 
aircraft 
Earlier international operations in_ Terminal 1 
More flexibility for future growth and operational changes 
Improved exiting from the boarding area to the arrivals level and baggage carousels 

• Additional passenger processing utilizing the latest technologies to allow greater 
efficiency and flexibility . . 
Enhanced revenue-generating concessions program that maximizes guest exposure 

· • Earlier connection to Boarding Area C 
• Minimized impacts to Airlines and passengers due to an overall shortened construction 

duration for the Terminal 1 Program 
A more contiguous guest experience due to reduced construction phases 

• Reduced temporary construction barriers 
Consolidated pas·senger security screening checkpoint on the departures level and· an 
additional passenger security screening checkpoint on the mezzanine level 

Cost Impacts to the Program 
The original Terminal 1 Program budget was $2.3 billion. The revised budget, including the 
additional scope, is $2.6 billion. Of this amount, $2.2 billion is included in the Ascent Program -
Phase I Capital Plan. A portion of the Program budget was inclu,ded in previous Capital Plans. 
The renovation of Boarding Area C is planned to be included in a future Capital Plan. 
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The following table reflects the original and current budgets for the projects within the Terminal 
1 Program. 

·-· ., ... :-: .. ........ ·- ..• ... . .. ~ -:-.:-: -~ . .... ~ :+ ·prJg~am-.Phai~ · · . -. ,,.· ... .-· -.·,·:· 

_ R~yii~d;~~dget : 
: ,. origit1al'Bud.9et· .. 

: . .. .. 
···..!,·. :,:;/:· /,···-· 

.. .,._. 
•, . ·. .-.·.- - ... ·. •',. ··,· ... ., .. · - . ..- . :·,:. . . ·:·- ... <> .. , .· ::·· . .'- .:·.··· ·. 

:: ·,. :- : r. .•·• _;_·: .. :.-·:: .,:•' 

Preliminary or Adjacent Projects 

Program Management Support $31,975,096 $31,975,096 

Interim Boarding Area B • $120,379,482 $131,800,000 

Taxilanes H&M Realignment $38,138,080 $38,570,000 

Utility Infrastructure Improvements $39,606,595 $3,387,561 

Security Access Office Relocations $6,770,619 $6,770;619 

Subtotal Preliminary or Adjacent Projects $236,869,872 $212,503,276 

Phase 1 

New Boarding Area B (BAB) $747,814,617 $747,814,617 

• Added Scope NIA ~27,940,383 

New Boarding Area B Subtotal $747,814,617 $775,755,000 

Terminal 1 Center (T1C) $519,557,718. $519,557,718 . Terminal 1 South Included in Phase 2 $148,072,529 

• Terminal 1 North Included in Phase 2 $213,479,398 

. International Terminal Building Connector Included in Phase 2 $169,318,740 

• Added Scope NIA ~302,918,615 

Terminal 1 Center Subtotal $519,557,718 $1,353,347,000 

Subtotal Phase 1 $1,267,372,335 $2,129,102,000 

Phase 2 

Terminal 1 South $148,072,529 Moved to Phase 1 

Terminai 1 North . $237,276,046 Moved to Phase 1 

lnternationa_l Terminal Building Connector $169,318,740 Moved to Phase 1 

Boa_rding Area C Rec:jevelopment $279,098,076 $302,894,724 

Subtotal Phase 2 $833,765,391 $302,894,724 

-!fr_rn)riat._j 1 ~r~gram T ota.1 ·, .. .. 
.- ....... ·\: $2,338,0~7,59~ .· • : .. . . $i!G44,500,000 : ;• ·. 

•,. -· .. 

Schedule Im pads to the -Program 
Originally, the Terminal 1 Program planned to deliver only the center portion of Terminal 1 to 
support the opening of 17 aircraft gates in Boarding Area Bin March 2019 and 7 additional 

··aircraft parking positions in March 2020. The Program will now deliver 17 aircraft gates along 
with the southern half of the terminal in February 2020 and will deliver the northern half of the 
terminal in November 2022 to support all parking positions throughout the Terminal 1 facility in 
Boarding Area B and Boarding Area C. 

The following table reflects the original and current planned delivery dates for the ptoj ects 
within the Terminal 1 Program. · 
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'Milestone . Origim!I Schedule Current Schedule 

Complete Preliminary or Adjacent Projects Complete 

Deliver 9 Aircraft Gates N/A Jul-19 

Deliver 17 Aircraft Gates Mar-19 Feb-20 

Complete T erniinal 1 South Aug-22. Feb-20 

Deliver 24 Aircraft Gates Mar-20 May-21 

Complete International Terminal Building Connector 
Aug-22 May-21 (Allows lntemational Flights in Terminal 1) 

Complete Terminal 1 North 
(Includes Boarding Area C Connector for Passenger 

Jul-24 Nov-22 Access to the T1 Concessions Program and all 
remaining gates) 

Complete Boarding Area C Jul-24 TBD 

Decision Making Process for Revised Terminal 1 Program 
The revisions to the Terminal I Program were thoroughly analyzed and coordinated with all 
Airport Divisions before the changes were approved. Staff performed financial analysis on the 
re-phasing of the Terminal 1 Program and on the addition of scope to the Program. Staff intends 
to manage the revised Terminal 1 Program within the Cost per Enplaned Passenger (CPE) levels 
committed to in FY16/17. Additionally, some of the added scope resulted in a reduction of the 
CPE as the revenue forecasted to be generated by these project features would off-set financing 
costs. 

Based upon the financial analysis results and the operational benefits of the revised program, and 
after receiving support from the Executive Committee and Executive Advisory Board, the 
Airpo1i decided to proceed with the proposed re-phasing and additional scope of the Terminal 1 
· Program. Future agenda items for Terminal I Center will reflect a project budget of 
$1,353,347,000 with a duration through 2022 and future agenda items for Boarding Area B will . 
reflect a project budget of:$775)55,000 with a duration through 2021. · 
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San Francisco International Airport 
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Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 

.,_·::... ~.-;. '· :: 

1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 .;::-

,,• .. , r ! .. 
_:_ ~ ' • r ~ 

1' .. - •• ~-~: 1~:. 
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Subject: Contract Modification No. 8 - ACJV - Project Managemeilt Support " 
Services for the Terminal 1 Center Renovation Project - Not-to-Exceed 
$61,325,000 

. Dear Ms. Calvillo: 

Pursuant to.Section 9.118 of the City Charter, I am forwarding for the Board of Supervisor's 
approval, a modification of a contract between the City and County of San Francisco, by and 
through its Airport Commission ("Commission") and ACN, for Project Management Support 
Services. This contract was originally estimated to be over $10 million and exceed the threshold 
stated in Section 9.118. On March 31, 2015, by Resolution No. 103-15, the Board of 
Supervisors approved the contract for a term of five years and a contract value up to 
$23,000,000. With Modification No. 8, the contract will exceed the value previously authorized 
by the Board of Supervisors. 

The Commission awarded this contract by Resolution 15-0005 on January 20, 2015 to ACN; 
approved the Modification No. 2 by Resolution 16-0079 on March 15, 2016; approved 
Modification No. 4 by Resolution 17-0058 on March 21, 2017; approved Modification No. 7 by 
Resolution 18-0038 on February 20, 2018. Modification Nos. 1, 3, 5, and 6 were administrative 
in nature, executed by the Airport Director. 

By Resolution 18-003 8, dated February 20, 2018; the Commission approved Modification Nos. 
7 and 8 to this contract. The Commission authorized a not-to-exceed amount of $28,250,000 for 
services through April 30, 2019. The Airport Director estimates that the total value of this 
contract will not exceed $61J25,000 for services through December 31, 2023. 

Three (3) sets of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution; 
• Adopted Airport Commission Resolution No. 15-0005; 
• Memorandum recommending Resolution No. 15-0005; 
• Adopted Airport Commission Resolution No. 16-0079; 
• Memorandum recommending Resolution No: 16-0079;. 
• Adopted Airport Commission Resolution No. 17-0058; 
• Memorandum recommending Resolution No. 17-0058;· 
• Adopted Airport Commission Resolution No. 18-003 8; 
• Memorandum recommending Resolution No. 18-003 8; 
• Memorandum from the Airport Director to the Airport Commission dated November 1, 2017; 
• Board of Supervisors Resolution 103-15 -Contract 10011.41; 
• Form SFEC-126 for the Board of Supervisors; 
• Form SFEC-126 for Mayor Farrell; 
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San Francisco International Airport 

• Copy of Airport Contract No. 10011.41 with ACN for Project Management Support Services; 
• Certified First Modification; 
• Certified Second Modification; 
• Certified Third Modification; 
• Certified Fourth Modification; 
• Certified Fifth Modification; 
• Certified Modification No. 6; 
• Certified Modification No. 7; and 
• Modification No. 8. 

Please contact Cathy Widener, Airport Governmental Affairs Manager, at (650) 821-5023 if 
you have questions or concerns regarding this matter. 

Very truly yours, 
.. ---~ 

(~c{fvt \ \:,, 
/{ea'n Caramatti . t ~o+ission Secretary 

J/closures 

Cc: Cathy Widener 
Kristin Allen 
Ryan Louie 
Geri Rayca 
Quoc Truong 
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TDD!I'TY No. 544-5227 

London Breed 

PRESIDENTIAL ACTION 

Date: 06.20.2018 

To: Angela Calvillo, Clerk of the Board of Supervisors 

Madam Cle;rk, 
Pursuant to Board Rules, I am hereby: 

D Waiving 30-Day Rule (Board Rule No'. 3.23) 

File No. 

Title. 

[gJ Transferring (Board Rule No 3.3) 

180640 

(Primru:y Sponsor) 

Department 

t;:J 

.. < r-.._ .. 
C,.:-::,1 

(Primary Sponsor) 

Title. 
Airport Professional Services. Agreement - ACJV - a Joint Venture -
Airport's Terminal 1 Center Renovation Project· 

From: Government Audit & Oversight 

To: Budget & Finance Sub 

D Assigning Temporary Committee Appointment (Board Rule No. 3.1) 

Supervisor --~------

Replacing Supervisor ---------

Committee 

Committee 

c:: 
c:.~ 

For: Meeting 
(Date) 

-------,---,-,---,.--------
(Committee) 
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File No. 180640 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name ofcontractor: 
ACJV - a Joint Venture of AECOM Technical Services, Inc. and Cooper Pugeda Management, Inc. 

Please list the names of (I) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

AECOM Technical Services {ACJV, Joint Venture Partner) 

( 1) Members of the contractor's board of directors; 

Michael S. Burke: Director, Chairman and Chief Executive Officer 
James H. Fordyce 
Senator William H. Frist, M. D. 
Linda Griego 
David W. Joos 
Robert J. Routs 
Clarence T. Schmitz 
Douglas W. Stotlar 
Daniel R. Tishman: Director, Vice Chairman 
Gen. Janet C. Wolfenbarger, USAF Ret. 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Chairman and Chief Executive Officer: Michael S. Burke 
Executive Vice President, Chief Financial Officer: W. Troy Rudd 
Chief Operating Officer: Randall Wotring 

(3) Any person who has an ownership of20 percent or more in the contractor; 
None 

( 4) Any subcontractor listed in the bid or contract; 

Saylor Consulting Group, Inc. 
Cornerstone Transportation Consulting, Inc. 
mlok Consulting, Inc. 
Apex Testing Laboratories 
Turner & Townsend, Inc. 
Parsons Transportation Group, Inc. 
The Thier Group, LLC 
D-Scheme Studio 

(5) Any political committee sponsored or controlled by the contractor 

None 

525 



526 



Cooper Pugeda Management, Inc. {ACJV Joint Venture Partner) 

(I) Members of the contractor's board of directors; 

Ismael G. Pugeda 
Jeffrey J. Cooper 
Stephen J. Cox 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Ismael G. Pugeda, President 
Jeffrey J. Cooper, Vice President 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Ismael G. Pugeda 
Jeffrey J. Cooper 

(4) Any subcontractor listed in the bid or contract; 

Saylor Consulting Group, Inc. 
Cornerstone Transportation Consulting, Inc. 
mlok Consulting, Inc. 
Apex Testing Laboratories, Inc. 
Turner & Townsend, Inc. 
Parsons Transportation Group, Inc. 
The Thier Group, LLC 
D-Scheme Studio 

(5) Any political committee sponsored or controlled by the contractor 

None 

Contractor address: 
AECOM: 300 California Street, Suite 600, San Francisco, California 94104 
Cooper Pugeda Management, Inc.: 65 McCoppin Street, San Francisco, California 94103 
Saylor Consulting Group, Inc.: 505 Montgomery Street, 11th Floor, San Francisco, CA 94111 
Cornerstone Transportation Consulting, Inc.: 241 5th Street, San Francisco, CA 94103 
Mlok Consulting, Inc.: 285 Ocean Avenue, San Francisco, California 94112 
Apex Testing Laboratories, Inc.: 3450 Third Street, Suite 3E, San Francisco, California 94124 
Turner & Townsend, Inc. 11 East 26th Street, 5th Floor, New York, NY 10010 
Parsons Transportation Group, Inc.: 100 West Walnut Street, Pasadena, CA 91124 
The Thier Group, LLC: 3749 Buchanan Street, #475266, San Francisco, CA 94147 
D-Scheme Studio: 222 8th Street, San Francisco, California 94103 

Date that contract was approved: 

I 
Amount of contract: 
Not-to-exceed $28,250,000 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport for the Airport's Terminal 1 Center Renovation Project ("Project") in a coordinated and methodical manner. 
Specific areas of expertise required include: Airport boarding area design management and construction phasing, project-level 
cost/schedule controls, solicitations and contract preparation, alternative project delivery processes, project 
management/construction management coordination, cost estimating, industry outreach/workshops, document control, program 
management systems, and other administrative support functions and operations. The Project will include the central area of 
the main Terminal 1 building, including construction of a new consolidated passenger screening checkpoint, pre-security ticket 
counters and concessions, as well as post-security passenger amenities consistent with Terminal 2 and Terminal 3 Boarding 
Area E and to meet the increasing passenger forecast envisioned. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10011.41-
Project Management Support Services for Terminal 1 Center Project between ACJV - a Joint Venture and the City and County 
of San Francisco. 

This contract was approved by ( check applicable): 

othe City elective officer( s) identified on this form 

0 a board on which the City elective officer( s) serves: San Francisco Board of Supervisors 
Print Name of Board 
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D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-51~4 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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