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FILE NO. 180665 RESOLUTION NO.

[Greater Rincon Hill Community Benefit District - Annual Report - FY2016-2017]

Resolution receiving and approving the annual report for the Greater Rincon Hill
Community Benefit District (dba The East Cut Community Benefit District) for |
FY2016-2017, submitted as required by the Property and Business Improvement
Distrfct Law of 1994 (California Streets and Highways dee, Sections 36600, ef seq.),

Section 36650, and the District’s management agreement with the City, Section 3.4.

WHEREAS, Oﬁ June 9, 2015, pursuant to the Property and Business Improvement
District Law of 1994 (the “Act”), California Streets and Highways Code, Sections 36600 ef
seq., as augmented by Article 15 of the San Francisco Business and Tax Regulations Code,
the Board of Supervisors adopted Resolution No. 199—1 5, expreésing the City's intention to
establish the Greater Rincon Hill Corhmunity Benefit District (the “Greater Rincon Hill C.BD”);
and

WHEREAS, On July 31, 2015, the Board of Supervisors adopted Resolution
No. 299-15 establishing the Greater Rincon Hill CBD for a period of 15 years, commencing

FY2015-2016; and

, WHEREAS, On December 8, 2015, the Board of Supervisors adopted Resolution
No. 508-15, authorizing the City to enter into an agreement with the Greater Rincon Hill CBD
owners' association (the "Greater Rincon Hill Association”) for the administration and
management of the District (the “Management Contract”); and

WHEREAS, A copy of the executed Managemeht Contract is on file with the Clerk of
the Board of Supervisors in File No. 151192; and

WHEREAS, The Greater Rincon Hill Association refers to the Greater Rincon Hill CBD

as The East Cut CBD, and has submitted for the Board of Supervisors' receipt and approval

Supervisor Kim
BOARD OF SUPERVISORS ’ Page 1
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an annual report for FY2016-2017 as required by Section 36650 of the Act and Section 3.4 of

- the Management Contract; and

WHEREAS, The Annual Report is on file with the Clerk of the Board of Supervisors in
File No. 180665, and is incorporated herein by reference as though fu'lly set forth; and

WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and
memorandum report from the City's Office of Economic and Workforce Development, dated
June 13, 2018, and documentation from the Greater Rincon Hill CBD for the FY2016-2017
Annual Report is on file with the Clerk of the Board of Supervisors in File No. 180665, and

RESOLVED, That the Board of Supervisors hereby receives and approves the annual
report for the Greater Rincon Hill Community Benefit District for FY2016-2017. ‘

Supervisor Kim ,
BOARD OF SUPERVISORS : Page 2
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Community Benefit Districts (CBDs) /
Business Improvement Districts (BIDs) are
- governed by:

— State law
e “1994 Act”

— Local law
e “Article 15”

"SAN

Office of £ d Workfar
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This resolution covers the Annual Report for
FY 2016-17

e OEWD ensures that all CBDs/BIDs are meeting their
management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews.

e OEWD provides the Board Supervisors with a
summary memo. |

JFRANCISCO .

nomic and Workforce Developmen
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| Assessment | o year |
e yp |  Budget* | Established | =

|

Property- $2 428,821 2015 December 31, 2030
Based | - o

*budget identified in management plan

'ESAN

A R ANCISCO

Office of Economic and Workforce Development
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ECCBD Operations
. Staff | | o N
—  Executive Director — Andrew Robinson
. Ser\(ice Areas

—  Public Safety

* This program utilizes Community Guides to monitor street conditions, provide crime deterrence and evaluate
qualify of life issues

— Cleaning and Maintenance

* This service area includes a dispatch service available to CBD residents and property owners to address specific
cleaning and safety issues

—  Parks and Greenspace

* This service area will maintain all greenspaces, parks, rain gardens, sidewalk landscaping, parklets, and street
trees within the District’s boundaries.

— Communication and Development

¢ . This program promotes ECCBD’s pr‘ope.rties_and businesses through specially targeted programs and initiatives;
additionally, it supports the creation and production of special events.

— Management

®* This service area mcludes at least three full-time staff to provide oversight of service contract, implement major .

projects, will staffthe Board of Directors and Committees, and execute general day to day operations

-~  Operations

* This service area will account for annual operational costs such as rent, utilities, insurance accounting, audit, and
legal fees

SAN - I

Office of Economic and Workforce Development
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BENCHMARKS .

OEWD'’s staff reviewed the following budget related benchmarks for
GRHCBD:

Benchmark 1 — Whether the variance between the budget amounts for each service category
was within 10 percentage points from the management plan.

Benchmark 2 — Whether one percent (1.46%) of GRHCBD’s actuals for Public Safety, one and
forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy-nine
hundredths percent (6.79%) of actuals for Parks and Greenspace came from sources other than

assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service category
was within 10 percentage points from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the current
fiscal year and designating projects to be spent in the upcoming fiscal year.

.
im FRANCISCO

Office of Economsc and Workforce Development
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o Operations
B Lommunitationand Development

m Cleaningand Maintensnce

20152017 Budgst
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& Parks and Greenspace

= public Safety
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FY 2016 -2017 Public Safety
Service Category

# Non-Assessment
Revenue 1.64%

H Spedal Benefit
Assessments 98.36%

Offjce of Economic and Workforce Development

FY 2016 -2017 Cleaning and
Maintenance Service Category

1.5%

& Non-Assessment
Revenue 1.55%

m Special Benefit
Assessments 98.45%

” SAN

FY 2016 -2017 Parks and
Greenspace Service Category

Non-Assessment
Revenue 21 _34%

| Spedal Benefit
Assessments 78.656%
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Service Category FY 2016-2017 Variance
| | % Points

|
i

PublicSafety | +3.95%

Cleaning and Mdintenance
f A +5.59%

Parks and Greenspace
. ; -7.36%

Communication and Development
‘ . | : +1.05%

‘Management -0.18%

'Operations
‘ -3.06%

g
Office of Economic and Workforce Development = Sl I PR BRI LR LR
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~ Carryover

FY 16-1;7 Carryover Disbursement

 DESIGNATED PROJECTS

PublicSalety
| Cleaning and Maintenance

Parks and Greenspace

Management - .

_ TOTAL DESIGNATED AMOUNT

P sAN

A R ANCISCO

Office of Economic and Workforce Development

$2,193,086

$878,359.98

$544,397.60

$691,870.72
$78,457.70

$2,193,086.00
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Office of Economic and Workforce Development

East Cut CBD has met 4 of 4 benchmarks placed on it through State code and the CBD’s
Management Agreement with the City:

|

This particular CBD’s management plan allocates general benefit in relation to special
assessment dollars being used on a given service area. As a result, each service category
has a different general benefit. This is because the CBD will maintain and service various
parks within the District, including the new City Park. As parks and public realm have a
large impact on general benefit, this was determined to be the most equitable way to
-accurately portray general benefit

ECCBD has identified sources of general benefit such as grants, in-kind donations and even
volunteer hours to meet the general benefit requirements

On April 10, 2017, ECCBD’s Owners’ Association voted to rename the CBD from Greater
Rmcon Hill CBD to The East Cut CBD

Maintained an active board of directors and several sub committees

SAN

FRANCISCO — * .
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 FY2016-2017 Budget

= Cleaning &
> Maintenance

~ Public Safety
S & Parks &
| Greenspace

Economic

Management & Development

Operations

1720



- 1730






FINANCIAL
BISTRICT

YERBA BUENA

 EMBARCADERO'

- SOUTH

BEACH

INTRODUCTION LETTER

- OUR MISSION

- HISTORY OF THE EAST CUT -

CHIGHLIGHTS &

- ACCOMPL SH!\/\ENTS

- SERVICES & STATS

_PECPLEE OF [HE EAST CUT

- THE YEAR AHE

- BUDGET & BALA CES

ASSESSN\ENT

AD

/\/\ETHODOLOGY

 THE EAST CUT CBD BDARD

C.N\!\/\i

& STA

0607
08—09
10—13

14 —15

1619

‘:”;Omz/ﬁ ‘
s
=

26

o

1732






WITH GRATITUDE
FOR YOUR SUPPORT,

LAUREN POST
President.
Board of Dircetors
The East Cur C6D

DEAR NEIGHBORS: | am pleased to share with you The East
Cut Community Benefit District’s first Annual Report. Fiscal
year 2016-17 marked the GBD's first full year of operations. With
oursmall but herd-working staff, contractors, and volunteer
board of directors we accomplished many goals while launching
new Initiatives.

What Is The East Cut? It Is the.area In San Francisco sast of
the Second Street Cut, a 19th-century engineering project
that connected downtowri to South Beach docks, Our district
encompasses Rincon HIIL Folsom Street, and Transbay, the
three components signitied by our “E” logo.

How best to shaps the City’s fastest-growing and densest
neighborhood? How to ensure we don't live, work, and own
property in a sea of high-rises without soul or identity? What
wlill make this part of San Francisco the most exciting and
rewarding place to be?

The CBD's role in our neighborhaod. defined in the Management
Plan-approved by property owners, Is twofold. First, we supplement
basic City-services to keep our strests clean and safe. | hops
you have sean our East Cut Clean Team removing garbage,
graffiti, needles, and wasts, topping off trash cans, stearn cleaning
sidewalks, and weeding curbs. {Feel free to give them a “thanks”
when you pass byl) Communlty Guides provide dirsctions to
visitors, assist small businesses, notify praper authorities of
unsafe situations, and help homeless individuals get to services
and housing. And our CBD Private Security Patrols are on the
streets every night, all night.

The district’s second mandats is to help ensure the vitality of

- our neighborhood’s economic base. This means building a

community where people want to five and spend time, businesses
will locats, employers will create jobs, and tourists- will explore.
The East Cut will always be recognizable on the San Francisco
skyline by our Salesforce Tower beacon, and when the new
Transit Center opsns with its spectacular roottop park, we will
host a stream of first-time visitors.

Butwe need to get thase people to return and appreclates our
other treasures — qualities that meke The East Cut unique,
This year the CBD will continue to maintaln and program

our small but growing list of neighborhood parks and wealth
of privately-owned public spaces with their world-class art.
We'll expand our weekend and after-work community events,
including block parties, art shows, holiday festlvals, and
family activities. We'll work with developers and Cily agencies
to bring mors neighborhood-serving retall to The East Cut.
And we'll keep advocating at City Hall for the resources we need
and have sarned from our aconomic growth,

For me, as an East Cut resldent and property owner, this past
year in startup mode was busy but rewarding. The year ahead
promises to be even more active as the CBD works to build

a real, Identifiable Clty naighborhood. To help us out, | ask two
things: 1) Whenever you see a quslity-of-iife issue on our streets
that needs addressing, please call, text, or emai the CBD's 24/7
Dispatch service at 445.543.8223 or dispatch@theeastcut.org.
And 2) Please go to our website theeasteut.org-and sign up for
the CBD's monthly newslettsr,

1734
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For years prior to its rebirth, the blocks within The
East Cut district were lUmped in with SOMA, South
Park, South Beach, the Financial District, or the
Embarcadero. But as our corner of San Francisco
has redeveloped and come into its own, residents,
businesses, and community organizations are
smbracing a new Identity to distinguish our home
from the rest.of the City.

This unique pert of San Francisco has experienced
significant change and growth in the past few
decades, including the removal of the Embarcadero
Freeway, the densest concentration of new housing
and commercial construction in the Bay Ares, and
the creation of thousands of new jobs. The East Cut
name is-a local effort to upite the Rincon Hill, Folsom
Street, and Transbay areas under a recognizable
bannerand identity befitting our "new"” neighbor-
hood. The East Cut builds a sense of place and pride,
while harkening back to whan our community first
became an important part of San Franclsco.

Aftsr the Gold Rush, Rincon Hill, one of the seven
original hills of the City, was one of San Franclsco's
most slegant and fashionable neighborhoods. Then
in 1869, oity planners decided to flatien the center
of Rincon Hill along 2nd Street, creating the 2nd
Street Cut. The Intent was to facilitate horse-drawn
transport between downtown and south baysidé
docks. The Cut, however, scarred the neighborhood
and it lost Its cachet. By 1880 the waalthy started

to leave the Rincon Hll area for more up-and-coming
parts of San Francisco, and the entire sector east

of the 2nd Strast Cut evolved into a gritty swath of
industry and commercial uses.

The 1906 earthquake and fire leveled much of the
bullding stock. When the neighborhood was
reconstructed, it was.characterized by warehouses
and large business opserations catering to seafaring
and other industries. The cammunity’s character
changed agsin when the Bay Bridge opened in 1936,
and-even more dramatically with the completion of
the Embarcadero Freeway in 1959, Only when the
Freeway was taken down after the 4989 Loma Prista
earthquake, and this-sector of the City opened up,
was the potential of the eastern waterfront recognized.
Clty planners began to envision & new mixed-use
neighborhood in this strategic part of San Francisco.

7 3 Sognud Slept Qo Exsruahnn 465,
;5';" O fovs an dopel Kingogp Hitl, 1570,
3 unistrordion of Saders Union of the Penific, 1947,

4 drnFrs imd tamng sautlend Mokt Sunet, 060,
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THE EAST GUT TODAY. The neighborhood’s set-
back in the 19th Century allowed its leap forward
into the 21st. Monumental residential and commercial
towers are juxtaposed today with lconic San
Francisco landmarks such as Kiockars Blacksmith.
the Sailor's Union of the Pacific, and the Bay Bridge.
When you stroll around The East Cut district, amid
the hustle-bustle you discover intimate public
spaces'and world-class art, along with surprise
views of the Bay and the sparkling Bay Lights flowing
across the Bridge st night. Where cotfee once
roasted in the Hills Brothers factory and longshorernen
lugged goods from docked ships, we now have
modern office buildings hosting some of the most

~ Innovative companies in the world. Longtime local

residents and businesses are welcoming their new
nelghbors ss The East Cut promises to be ons of
the most forward-thinking and hospitable districts in
San Francisco.

Muich like the City at large, The East Cut s animated
by a cosmopolitan spirit that celebrates the reward
of urban living ~ constant motion and evolution,
serendipitolis encounters, and insplration. The East
Cut has evolved from a-colorful and rich history

to epitomize the dynamic future of San Francisco.

G falesiotee T v Yronsit Comten s Lalibae.

€ Lopegh] Vorks,
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ounding ot:San Fransisco-—
Spanish colonists. 7 1

1840

-California Gold Rush, ©

1854 b

" Wealthy pionieers hegin: |
building homes on the
‘grest ol Rincon Hill)

9306

~v-VOpening-0f-Sun Frangisco——
~Oakland Bay Bridge,

193

i "Bloody Thursday”:Clashes.
“Clashes betwesn striking
 longshoremen and poffce as
- partofthe 1934 West Coast
© ' Waterfront Strlke, inwhich
. twomaritime workersare
i i Kliled, leading to a four-day.
- general strike. One outcorms. -

of the strika is the building:

© ofthe Sallor's Union.ofthe
i PaclﬁcatASOHarﬁsnn Street,

1959

. and Financlal Distric

" Oponing of the Embka‘ryéadérkok o
Freeway: e

Construsted along Folsom
Street, it surrounds the
neighborhood on three sides:
with freeway ramps;.cutting
1t off.from the.waterfront

1985
- Rincon Hill Area Plan
Adoptied by, City of Sa
Francisco allowing for:
srhigh-densityresidentiat;
. development e

2005

/~'Updated:Rincon Hill. ‘
Area Plandesignating -
~"Folsom Streetasthe
. i commercial heartof -

- the new neighborhood. -

2005

 Adoption of the Transbay
 Redevelopment Plan. .
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It's not a coincidence that the sidewalks, public;

“spaces;.and even the edges of construction sites were ;
cleaner and safer this:past year. Your East Cut team

‘is.out'sweeping the streets; picking up trash, removing‘ :

graffitl, and focusing on safety twenty-four hours a %
day, seven days a week

GLEANING AND MAINTENANCE. Our core misslonis

to create a clean and safe environment for our community.
-The East.Cut CBD crews provide dally-cleaning and
- beautification, including sidewalk swesping and power
washing, graffiti abatement, topping of{ City trash cans,
~~weeding tree basins and sidswalk oracks, and'spot

. ciean!nghea!lhhazards Thesecrmcalservlcasgobe ond’ -

baseline City:services to ensura that The East.Cutis

aninviting and accessible nelghborhood inwhichto Ilve; k

+-work; and vns:t

: SECUR!TY The #1 prIomy of our CBD istoensure a:
safe snvironment for the more than 100,000 residents,
. employees and visitors who move through The East
- Cutevery day.:We are the.only distrlctin the:City to
provide 24/7 nelghborhood security. Our patrol teams
cover the entire CBD to deter crime and communicate:
with SFPD for effective; coordinated action.

COMMUNITY.GUIDES, Along with ourclesnand:
safe teams, the CBD fields.community guides and’
ambassadors who offer assistance and.directions:
to locals:and visitors. Operating as the ‘eyes and ears”
of The East Cut, our guides connect individuals -
with key services; respond compassionately to calls:
for homeless autreach, and ensure that the distrlet
“oparates smoothly; fulfilling its missior to:provide
a ssfe and desirable nalghborhood forall.

ARKS AND GREENSPACE Charged with ensurmg the‘

maintalns parks, rain. gardens sidewalk |andscapmg
tand parklets Inthe next few years, The East Cut.CBD

will add fo rnew nexghborhood parks to Its. operauons, -

b opsrats and malntaln the roofmp park above !ha naw
slesforce Translt Canter. :

- Public calls for clean and safe service responded to.

-~ Trash céhstbhﬁed. o

Calls for homeless outreach assistance.

1739
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PEOPLE OF
THE EAST CUT

WENDY, 4

Owner, Socola. Chocolatier

SHARK. 2
Music Dirsctor, SF Rock Project

ROBERT, 3
Street Services Team Lead

“Hove the diverstty of the people of the
nelghborhood that | get to see every day
both In and passing by my chocolate
shop! With so many changes and so
many rmoving parts.in our community,
it's nice to see people take 2 minute
to stop, relax and enjoy life.”

“SF Rock Project is Important because it
is a haven for the youth of San Francisco
to exprass themsslves, gsln confidence,
develop skills in playing music and music
theory, discover their abilities in creative
art, and most importantly, collaborate
with thelf peers to create dynamic art.”

LOCATION
Socola Chocalatier

LOCATION
Saitor’s Union of the Pacific

As a Community Gulde, Robert provides
directions to visitors, connects with local
businesses, and acts as “eyes and ears™
-for the community.

“} love seelng all the new outside seating
at locations like Woodlands Market, Ada's
Cafe and Philz Coffes. You can feel a sense
of community by walking down the strest!

LOCATION
Folsom and Fremont Street

SHELLEY, 4
Rincon Hill Dog Park Board Member

SAMELA & HER DAUGHTER KAIAL 5
Neighborhood Resldsnts

“I've been embracing &lf of the changes
that The East Cul Districtis experiencing.
In particular,  love the new businesses
that provide outdoor seating where
we canenjoy a coffee.or a bite to.eat”’
with our dog, Bacil:The Rincon Hill
Dag Park is another fun space where
pups and people.congregate for Yappy
Hours end a good game of frisbee.”

LOCATION
Rincon Hill Dog Park- .

“Over the past few years I've noticed so
many more families moving into our area.
{t's so nice to meet new familles and
connect at the numerous open-spaces:
around The.East Cut.”

LOCATION:
Emorald Park




W are all stawards in the process of bullding communityand - In'the coming vear The East Cuit CBD also.will lead the way '
creatinig a sense-of place. [n shaping The-East Cut district - InImproving.the trban trae canopy, Will continue working
anid laying the groundwork: for its vibrant future, we also have - with Clty agencles to.plan and program public par
a responsibility to'preserve the authentic character of the - will kick off commuirilty programimiliag in the soon-tosbe lconlc
neighborhoods that make The East Cuta unlqua and lnvlting "Salesforce parkand gardenis atop the Transit Center.

partof San Franc;sco ; S = o : S

e . A Balow the skyscrapers, we will be creating greater street~

‘ Ldoklng ahead, The‘ East Cut CBD wilf continue ifs work to level experlencas by designing a retall strategy-that attracts
-foster a more conneoted community by organizing'our three - newsmall businessss to enllven our neighbortood: We
nelghborhoods into-one volce; building relatlonships within dlso plan to'host new culture-centered programs and events .
and outside the district, and'serving:as your conduit to City to‘enrich tha hours bsyond the workday‘ i
‘Hall to make sure the promise of The East Cut Is realized.

The.East Cut distrlotis/ sha’ping:up ‘ko be the most trans
The East Cut CBD Is embarking ana nelghborhood plenning - . richiand densest community in'the history of San Franclsco.
process with Clty.agencles and local. partners that Is-a model: “With:2,700 hew: housing units In. the 'plpelin our distrlot's
for public-private partnerships. The South Downtown Design residential papulatlon will swall:-from10 to 15+ housand
and Activation project (Soda), co-led by the CBD and San nelghbors by 2020: A'large’portion of these new.Linits Wil
Francisco Planning. is poised to achlsve new levels-of oivic. - have. affordable options excsed ing the city's goa!s. :
particlpation that will result in rich comminity activation, -
The Soda-projsct will update tha-existing large area plénsifor.  GIVen our neiw residerits; growmg employment centars,’
Rirncon Hilland Transbay and focus new-attention an this and expectations for Increased Visitors- and tolrst, the.CBD's
ever-changing corner of the city. .-challengeiwill be to heIp maintaln a high quality of e for

: : . allwho call The East Cut hanre, while' ensunng a strong and.
diverse économic base..

We'are saveral nexghborhnods, butone commumty.
We are living.on San Franclsco’s moderm edge:

The Bact- Gyt stipat tharn meking sty the apiahbdérocd is srte and Mean,




JULY 2048 — JUNE 2017 ACTUALS

INGOME ACTUALS BUDGET QVER / (UNDER) BUDGET
Assessments 4 2,422,765.00 $ 2,279,245.45 $ 143,549.85
Fundralsing/ln-Kind 3 60,431.00 $ 58,334.00 $ 2,400.00

Interest & Panalty Income $ 44,845.00 $ 4,100.00 $ 7,745.00
TOTALINCOME $ 2,495,041.00 $ 2,344,676.15 $ 453,334.85 .

ACTUALS

EXPENSES BUDGET. OVER/(UNDERY BUDGET
Public Safety 4. 936,424.00 $ 960,563.54 § (25,139.54)
Clesning & Maintensnce $  649,34B.00 $  550,427.54 $  58,880.46
Parks & Greenspace $ 456,248.00 $  364,078.09 $ {207,830.09)
Econor_nic Dsvelopment $  267,472.00 S 276,277.87 $  (9,405.67)
Management.& Operatlons $  259,745.00 $  376,764.72 $ (147,049.72)
TOTAL EXPENSE $ 2,237,877.00 $ 2,538,441.56 § (300,234,56)

JULY 2016 — JUNE 2047

BALANCE SHEET

ASSETS

Cash in Bank $  844,501.00
Accounts Receivable, Net $ 48,977.00
Investments $ 4,762,717.00

Capital Assets

$ 45,240.00

TOTAL ASSETS

$ 2,674,405.00

LIABILITIES

TOTAL LIABILITIES

$  478,318.00

TOTAL MET ASSETS (CARRYOVER)

$ 2,493,086.00

TOTAL LIABILITIES & NET ASSETS

$ 2,674,405.00

381%

LANCE SHEET

JULY 2017 — JUNE 2018 BUDGET

INCOME

Assessmenis
Fundralsing/in-Kind
Interest Income

$ 3,290,000.00
$  70,850.00
$  6,250,00

Carryover Used $  462,084.00°
TOTAL INCOME $ 3,848,984,00
- FI6. 01

= Public'Safety
® Cleaning

& Maintenance
@ Administration

- Economic.
Developrent

® Parks & Greenspace

27.8%
20.9%

7.5%
57%

38.4%

CARRYOVER AS OF 6.3047 BUDGETED.FOR FY47-18 RUDGETED FOR FUTURE YEARS
Public-Safsty $ 707,862.00 $ 194,867.00 $ 542,885.00
Cleaning & Meiritenance $ 544,398.00 . 4 77,327.00 $  467,071.00
Parks & Greenspace $ 548,547.00 $  42,404,00 $ 506,443.00
Economic Development $ 477,974.00 $ 439,408.00 $ 38,863.00.
Management & Oparations $ 214,308.00 $ 28,278.00 $§  486,030.00
TOTAL $ 2,453,086.00 $ 482,084.00 $ 4,714,002.00
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Each-property within the CBD's boundaries pays a speclal
assessment proportionate to its share of the cost of the
district’s services, The assessment is based on a formula that
detenmines the property’s special benefit received.

Anindividual parcel's.annual assessment can be calculated in
three steps:

4. Determine the parcel's land use and proxirnity to Salesforce
Park to find oul the assessment rate. :

i, Add parcel lot squers footage plus building square footage.

2. Muitiply by the appropriate assessment rate.

o4O FARCEL LOT SOUARE FROTACT + mitlD
W AUSESSMENT RAIE - AMHUAL IMRCEL A

¢ SOUARE FOOTAGL )
HEMT

EXAMPLES: Forland uses more than Alland uses within 500 {set of Commercial biildings adjacent to
800 féet from Salesforce Park (excluding ~ Salesforce Park, excluding commercial Salesforce Park and with a connecting
affordable housing and non-profit uses) properties adjacent to the park: bridge:
with'a 10,000 squarefoot lot and 100,000 .
square foot building, the calculation is: FYRcem? FY201647
{1,000 700,56
FY2016/7 38,943 s
(GFO.000 -+ 100900} « SD.584
S

FYRO4TME et

{70.000 + 300.000) x 30,0527 =

29,858 annual parcel 3ssessmant. Commerslal buldings adjacent o Affordable housing and non-profit uses
Salesforce Park: more then 500 feet from Salesforce Park:

00\ B0 =

[RateliN
D8 4 S0, O ¢ SOLD6IEY

THE EAST CUT CED
BOARD OF DIRECTORS 2016-2017

Lauren Post, President, Resider

Oz Erickson. Vice President, Franrald Fnd
Katina Johnson, Secratary, fesident

Tony Birdsey, Treasurer, 75 Spigves

Larissa Acosta, Rasidanr

Elizabeth Chrisman, Akein Day Sehanis
Dan Coming, Resi
John Cornwell,
Carle Emil, Aasi
Chrls Foley, #oi:

2

il

Shane Hart, Qe nrc
Chema Hernandez Gil, &
Mike Koperski, Gelcfs

Torila Leonardos,
Woendy Lieu, o
Matt Lituchy, Ja
Sarah Macintyre,
Nabiel Musteh, Hartoz Lot
Steven Rosenthal, 7oiini tiah Ry
Jay Shah,; Cottarniy Accoun
Adam Tartakovsky, (.
‘Martha Velez, frans:

e ISt N frasirec e

thotiee

PAST THE EAST CUT CBD BOARD MEMBERS

Scott Boule, #a
John Gray, Re
Boh Hite, Giicien

i

q

s iathodly

zie arversity

THE EAST CUT C8D COMMITTEES

Audit, Bylaws, City Park, Economic Development, Exscutive,
Finance & Development, Infrastructure Financing Dlstrict,
Neighborhood Parks & Greenspace, Nominating, Psrsonnel
& Operations, Strest Services & Safety.

THE EAST CUT CBD STAFF

Andrew Robinsorn, Exgeutive Direcror

Tom Kolbeck, &rcetor of Cuermibioens & Cunm,
Lauren Machi, sivizasiration & So

The East Cut CBD would like to thank the individuals and
organizations below for their financial contributfons and in-kind
support in 2016-2047. Their generosity allowed us to provide
services and events that impraved and enlivened the clistrict.

Bamboo Technologies, Boston Properties, COLLINS,
Crescent Helghts and Jasper, Emerald Fund, mmersive Pro,
Jay Paut Company, Kilroy Realty, Tishrian Speye.

Design by COLLINS
www.wearecollins.uorn

Photography by Stuart Locklear
www.stuartiocklsarphotography.com
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BENCHMARK 1: Whethier the varlance between the budget amounts for edch service categary wa‘sjwllmn'm percentage polnts from the budget |dentifled Inthe Mansgamant Flan ‘
B TF e 5 vl il S s e f iy RS D g 5
5 : anagemant Pjoky’ Sl s 1
: Servkct:aluznrv/eudgeulne : Guncmluneﬂt Dnllars sestment FY 2016417 uﬁdaut x g ol R ~~V=rlanu,
; “'Budget SRR GRE s . :
PuhlIcSifely 15,555 00 957,461.00 [3B.62% 960,563.54
.Cleaning and Maintenance 8,671,00 610,703,00 [24.63% $60,427.54
“Parks.and Greenspace 40,165.00 551,360,00 [23,53% 364,078.09 Fmd 0&‘:
Communication and Development - 78,831.00 [3.14% 276,277.67 1 g
Managament - 145,241.00 [5.78% 15341538 | ,; ﬁaa
Operations N 108,232.00 |4:30% 323,349.34 11 2231348841
[roTaL $ 2,514,268,00 . 6%,431,00 2,451,837.00 {100.00% $ 253511156 | & 624316013 2,475, sao 56
BENCHMARK 2: Ganeral Benefit Requlrement “Publlc Safety . 1.40% .
RevonueSolrces - FY2016:2017 Actuafs Bl - ofactuals : CSource”
Assessment Revenue 13 920,049.00 | 1
Total {Special Bonefit) Revenue F 920,045.00 -
Contributions and Sponsorshlps 4 i
Grants %
Donations &

i 4 i 975,00
Tatal Non-Assessment {General Bencflt] Revenus $ 18,375.00
Total s 935,424,00 | 100.00%| |

BENCHMARK 2: Genera) Benefit Claaning and Malntenance 1.40%
Revehue Sotrens . FY'2016-2017 Actuals
Assessment Revenue g

Tnlal Assessment [Speclal Benelit) Revenue
W

and Sponsorships

Grants

Donations

Interest Earned -
Earned Revenue
Other

Total Non-Assessment {General Benelit) Revenus L 55%,
Total 619,318,00 | “60.00% |
BENCHMARK 2: General Beneflt Requirement Parks and Gresnspace £.79%

Revenu Sources
Assessment Revenue

Total Assessment {Special Banefit) Revenus
Contributlons and Sponsorships
Grants
Donations
intorest Earned
Earned Revenug

Other

Total Non-Assessment {General Beneflt} Revenue
| Total

% ot agtuals

FY 2016-2017 Actuals
)

az,sszzn
13 152,514.20 | 100,00%]

BENCHMARK.3: Whether the varlance belween the budget amout and actual expenses within a flscal year was within 10 percentage polnts

Grester Rincon Kill: - P it S o e FY 2046-17
S STE Ay : : i Yl i e R y CEEE s | Amaunt from | % of Ackuals, Lo :
ey : R L I Amotunt fro % of Bidgat i 9% Budget {Tatal - -Amount from i !ﬁofkcmnls {Total} " Varlapce Vnylnnca (Tn!al i <o
: ¢ R : ! i sl ey : ; . - 1rce:
Sewlcgal?xuwlﬂudgalltlne . F‘{IDIS—i’I Budg t e AmnunkfrumAissu?ment Ganarn[s:nnﬂt (Assessment]. Bidget) ‘Arcl!{alsl : Gnngul - (Assu)smenl u dget) :c| (ssessment) | Bu dll') e
Puh!lcsafcg 960,563.54 946,563.54 | § 14,000.00 38.23%| 37.85%) 935,424.00 |5 42.48%| 41,80%
Clesning and Maintenance 560,427.54 552,16154 | § B,266.00 22.0&12&}_ £18,318.00 28,16%] 27.679|
364,078,098 323,913.09 40,165.00 14.34%) 156,248.00 Jit 5.71%! 6,98%|
276,272.67 76,277.67 - 10.899%| 267,172.00 s'/ 12.349%] 119494 A
153,415.38 153,415.38 - 5.04%] 134,213.00 7 6.06% 5.86%| -0.14%|
223,343.34 T 22334334 - 9.0 5.80% 128,502,00 |i$ 6220 | 'rd s‘m 525% 5.74%] 3774
s 2,538,111.56 2,475,680.56 | $ §2,431.00 100.00%} 100.00%] $ 2,237,877.00{ § 2,155,531 00 | $ 72,246.00 100.00%, 100.00%| |
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BENCHMARK 4: Whather €8D Is Indicallag the amount of funds to be carrled forward Into tha next fiscal year and deslgnating projects ta be spent In current fiseaf year

Spenddown
Timelina

Y 2015:2016:Carryover Dlsbursemant
General Baneflt Praject

e
General Projfect Yotal
Special Assassment Projact
Public Safaty
Cleaning and
Parks and
i and Development

Qperations

Special Project Yoral
Total Deslgnated Ambunt for FY 2016-17 15 2,193,086,00 | [ |
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THE EAST CUT

FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND THE INITIAL PERIOD FROM
' JANUARY 1, 2016 TO JUNE 30, 2016
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MARCUM

ACCOUNTANTS A ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The East Cut Community Benefit District

We have audited the accompanying financial statements of The East Cut Community Benefit
District, which comprise the statements of financial position as of June 30, 2017 and 2016, and
the related statements of activities and changes in net assets, functional expenses, and cash flows
for the year then ended June 30, 2017 and the initial period January 1, 2016 to June 30, 2016,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements
g P

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error. :

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit fo obtain
reasonable assurance about whether the financial statements are free from material misstaterent. -

An audit involves performing procedures to obtain aundit evidénce about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we havc obtained is sufficient and appropriate to provide a
basis for our audit opinion.

MARCUMGROUP
MEMBER

Marcum e = 101 Montgomery Street = Suite 1900 = San Francisco, Califomia 94104 = Phone 415.432.6200 = Fax 415.432.6201 = mareumilp.com
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The East Cut Community Benefit District as of June 30, 2017 and 2016,
and the changes in its net assets and its cash flows for the year then ended June 30, 2017 and for
the initial period from January 1, 2016 to June 30, 2016, in accordance with accounting
principles generally accepted in the United States of America.

Worewnt LLF

San Francisco, California
November 9, 2017
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2017 AND 2016
2017 2016

Assets

Cash and cash equivalents $ 814,501 $ 1,211,192

Assessments receivable, net 40,306 49,785

Other receivable 8,671 -

Cash held for long term investments 563,576 200,000

TInvestments 1,199,141 600,000

Capital assets 45,210 3,175
Total Assets $ 2671405 $ 2,064,152
Liabilities and Net Assets
Liabilities ‘

Accounts payable and accrued expenses $ 478,319 § 128,200
Total Liabilities 478,319 128,200.
Net Assets

Unrestricted 2,193,086 1,935,952
Total Net Assets 2,193,086 - 1,935,952
Total Liabilities and Net Assets $ 2,671,405 3 2,064,152

The accompanying notes are an infegral part of these financial statements.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD

FROM JANUARY 1, 2016 TO JUNE 30, 2016

Revenue, Gains, and Other Support
Assessment revenue

Contributions 4
Interest and other income -

Total Revenue, Gains, and Other Support
Expenses
" Program services

Supporting services:
Management and administrative

Total Expenses

Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

2017 2016
$ 24227765 $ 2,388,047
60,431 1,544
11.815 4,670
2495011 2394261
1,978,162 123,095
259,715 335214
2,237,877 458,309
257,134 1,935,952
1,935,952 —
$ 2,193,086 $ 1935952

The accompanying notes are an integral part of these financial stafements.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2017

_ Program Services Supporting Services
Management
Cleaning &  Communication Parks and Green and v
Public Safety Maintenance & Activation Space Total Administration Fundraising Total
Management personnel expenses $ 60,265 $ 65,049 § 64,928 § 48,646 % 238,888 $ 131,213 § - % 370,101
Contract services - 822,122 514,337 - 48,790 1,385,249 - - 1,385,249
Marketing and branding - — 151,497 - 151,497 o - 151,497
General consulting : - -- - 900 900 5,481 - 6,381
Legal fees 12,377 13,219 3,909 2,944 32,449 19,954 - 52,403
Accounting and audit - - - - - 36,356 _ - 36,356
Rent and utilities ' 29,513 18,822 2,399 17,981 68,715 7,706 - 76,421
Office equipment rental - - - - - 6,793 - 6,793
Travel and meetings - - - 486 486 - - 486
Events 3,333 3,333 17,905 33,585 58,156 . - - 58,156
Insurance - lability . - - : - - - © 12,378 - 12,378
Office equipment and supplies ’ 7,814 4,558 2,295 2,916 17,583 - 3,064 - 20,647
Dues and subscriptions . - - - - - 1,653 - 1,653
Conference, convention, and meeting - - - - - 1,747 - 1,747
Start up costs - - - . — - 14,010 - 14,010
In-kind goods and services - - 24,239 - 24,239 12,763 - 37,002
Payroll fees - - - - -- © 5,147 - 5,147
Bank fees - -- - - -~ 1,450 - 1,450
Total $ 935424 § 619,318 § 267,172 § 156,248 § 1,978,162 § 259,715 § - $ 2,237,877

The accompanying notes are an integral part of these financial statements.

5
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FUNCTIONAL EXPENSES

FOR THE INITIAL PERIOD FROM JANUARY 1, 2016 TO JUNE 30, 2016

Program Services ) Supporting Services
Management
Cleaning-&  Parks and Green ' and
Public Safety Maintenance Space " Total Administration Fundraising Total
Management personnel expenses $ - 3 - % - 3 - $ 76,215 $ -~ $ 76,215
Contract services 74,165 40,486 8,444 123,095 - - . 123,095
Marketing and branding - - ' - R © 144 - 144
General consulting - - - - 25,219 ' - 25,219
Legal fees ' ’ - - - - 2,900 - 2,900
Accounting and audit ' - - - - 2,205 - 2,205
Rent and utilities . - - - L - 4,500 - 4,500
Office equipment rental - - - -- g4 - ' 84
Insurance - liability ' - - - - 12,037 - 12,037
Office equipment and supplies - ' - - - 47 - 47
Dues and subscriptions - - : - - 80 - 80
Conference, convention, and meeting - - - - 54 - 54
Start up costs ‘ - - - — 209,824 —_ 209,824
In-kind goods and services ' - ' — - - 1,364 - 1,364
Payroll fees — - -~ - 527 . - 527
Bank fees . - = - - 14 . ‘ 14
- Total $ 74,165 § 40,486 $ 8,444 3 123,095 § 335214 % - 3 458,309

The accompanying notes are an integral part of these financial statements.

6
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30,

2017 AND FOR THE INITIAL PERIOD

FROM JANUARY 1, 2016 TO JUNE 30, 2016

Cash Flows From Operating Activities
Change in net assets
Changes in operating assets and liabilities:

2017 2016

$ 257,134 § 1,935,952

Assessments receivable 9,479 (49,785)
Other receivable 8,671) -
Accounts payable and accrued expenses 350,119 128,200
Net.Cash Provided by Operating Activities 608,061 2,014,367
Cash Flows From Investing Activities
Cash held for long-term investments (363,576) (200,000)
Purchase of investments ‘ (599,141) (600,000)
Purchase of capital assets (42,035) (3,175)
Net Cash Used by Investing Activities (1,004,752) (803,175)
Net Increase (Decrease) in Cash and Cash Equivalenté (396,691) 1,2'1 1,192
Cash and Cash Equivalents - Beginning 1,211,192 -

Cash and Cash Equivalents - Ending

$ 814,501 § 1,211,192

“

The accompanying notes are an integral part of these financial statements.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
' FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
PURPOSE AND ORGANIZATION

The East Cut Community Benefit District (“‘ECCBD”) is a nonprofit 501(c)(3) community-
based organization. ECCBD was formed in 2015 and began operations in 2016. The
property owners of the District formed ECCBD to improve the quality of life in the area by
making the area cleaner, safer, and more vibrant. ECCBD has a contract with the City and
County of San Francisco (the “City”) for a term of 15 years, expiring on June 30, 2030.
ECCBD is generally 57 whole or partial blocks from approximately the east side of Second
Street to the west side of the Embarcadero and from the north side of Mission Street to the
north side of Harrison (the “District™). During the year ended June 30, 2017, ECCBD
changed its legal name and was formerly known as The Greater Rmcon Hill Association
dba Greater Rincon Hill Community Benefit District.

ECCBD exists to implement programs to create a neighborhood that is safer, cleaner,
greener and a better place to conduct business and live. These programs and services are
funded by district property owners in the Rincon Hill and Transbay neighborhoods.

ECCBD’s mission statement is as follows:

The East Cut Community Benefit District will advance the quality of life for residents,
workers, and visitors in the District by fostering a safer and more secure community,
enhancing environmental quality and beauty, and reinforcing the viability of the area’s
economic base.

Programs and services provided by ECCBD include:

o Public Safety — The daytime security Community Guides will monitor street
conditions, provide crime deterrence, and evaluate quality of life issues. Community
Guides may patrol the District on foot or bicycle, depending on pedestrian traffic from
7:00am to 7:00pm, daily.

The Nighttime security will be provided by private neighborhood security patrol
working throughout the District as a deterrence to quality of life crimes, and connects to
the San Francisco Police Department for more serious matters. They will be providing
crime deterrence and enforcement from 4:00pm to 7:00am, daily.

o Clean Team - The Clean Team works to improve the appearance and cleanliness of the -
district daily from 6:00am to 6:00pm, daily. They steam clean all sidewalks in the
district once a month, work daily on sidewalk sweeping and trash can topping. They
also remove graffiti on an on-call basis, daily. A
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD

FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

PURPOSE AND ORGANIZATION (CONTINUED)

Dispatch — All ECCBD clean and safe services are accessed through a neighborhood
dispatch system available from 7:00am to 11:00pm on Sunday through Thursday and 24
hours a day Friday and Saturday. ‘

Parks and Greenspace — The Parks and Greenspace program includes irrigation

systems management and repair; pest control; tree, shrub, and ground maintenance;

gardening/weeding; arborist and horticultural consultation; seasonal fire fuel reduction; -
trash off-haul; pavement and pathway repairs/care; small capital improvements such as

replacement of plant materials, fixtures, furniture, and equipment; emergency repair

projects. Maintenance of Emerald Park commenced in 2016; Guy Place Park, Under-

Ramp Park and Essex Hillside (beginning 2017); Transbay Park (beginning 2019);

parklets, and District street treés and a portion of maintenance and operations for City

Park (beginning 2017); and Park utilities (water and electric).

Communication and Development — The Communication and Development
program’s mission is to communicate the changes taking place in ECCBD and reinforce
the public’s positive perception of the District’s parcels. A professionally-managed
communication and development program will be created. This program will include

" newsletters, marketing materials, website development, propetty owner and merchant

outreach programs, community liaison activities, special events, business retention and
recruitment, media relations, advertising, property manager outreach, and property
database development and updated.

BASIS OF ACCOUNTING

ECCBD prepares its financial statements in accordance with accounting principles
generally accepted in the United States of America (“U.S. GAAP”), which involves the
application of accrual accounting; consequently, revenues and gains are recognized when
earned, and expenses and losses are recognized when incurred, regardless of the timing of
cash flows.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
CLASSIFICATION OF NET ASSETS

U.S. GAAP requires that ECCBD report information regarding its financial position and
activities according to three classes of net assets: unrestricted, teraporarily restricted, and
permanently restricted. Accordingly, the net assets of ECCBD are classified and reported as
described below:

Unrestricted: Those net assets and activities which represent the portion of expendable
funds that are available to support ECCBD’s operations. A portion of these net assets may
be designated by the Board of Directors for specific purposes.

Temporarily Restricted: Those net assets and activities which are donor-restricted for (a)
support of specific operating activities; (b) investment for a specified term; (c) use in a
specified future period; or (d) acquisition of long-lived assets.

Permanently Restricted: Those net assets and activities which are permanently donor-
restricted for holdings of (a) assets donated with stipulations that they be used for a
specified purpose, be preserved, and not be sold; or (b) assets donated with stipulations that
they be invested to provide a permanent source of income.

For the year ended june 30, 2017 and for the initial périod from January 1, 2016 to June 30,
2016, ECCBD did not have any net assets meeting the definition of -temporarily or
permanently restricted.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The
carrying amounts of cash and cash equivalents, receivables, and accounts payable
approximate fair value because of the short maturity of these instruments.

10
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE: 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NDTEI—ORGMWZKHONANDSUMMMRYOFSRHHFKMNTACCOWYHNGPOLKB%KCONHNUM»
ESTIMATES
The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estunates
CASH AND CASH EQUIVALENTS'

ECCBD considers all highly liquid investments with a matufit;} of three months or less
when purchased to be cash equivalents.

AﬂmﬁMEWWREaﬂKﬂEE

Assessments receivable represents obligations of local property owners due to ECCBD.
Unpaid receivables do not accrue interest.

ECCBD uses the allowance method to account for uncollectible assessments. The
allowance for uncollectible assessments receivable reflects management’s best estimate of
the amounts that will not be collected based on an evaluation of the outstanding receivables.
As of June 30, 2017, management believes all assessments will be collected, and therefore,
an allowance for uncollectible assessments was not needed.

INVESTMENTS

ECCBD’s investments are valued at fair value based upon quoted market prices.

11
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
‘ FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
CAPITAL ASSETS

ECCBD capitalizes acquisitions of capital assets with a cost or value in excess of $1,000
and an estimated useful life beyond one year. Purchased assets are recorded at cost; donated
assets are recorded at estimated fair value or appraised value at the date of acquisition.
Depreciation on furniture and equipment is calculated using the straight-line method based
upon estimated useful lives ranging from 3 to 10 years. Website development costs are
amortized using the straight-line method over 3 years. Maintenance and repairs are charged
to expense as incurred; major renewals and betterments are capitalized. The cost and
accumulated depreciation of assets sold or retired are removed from the respective accounts

and any gain or loss is reflected in the statement of activities and changes in net assets.

REVENUE RECOGNITION

Assessment Revenue -
ECCBD receives its support primarily from a special assessment levied by the City on
properties located within the District in accordance with City Ordinance. The assessment is
recorded by ECCBD when earned. The City remits the assessments to ECCBD as the
assessments are collected from the property owners. Interest is not charged on late
assessments; however, late penalties are charged in accordance with the City’s policy.

Contributions ' .

ECCBD recognizes all contributions when they are received or unconditionally promised.
Contributions without donor-imposed restrictions are reported ‘as unrestricted support.
Contributions with donor-imposed restrictions are reported as either temporarily restricted
or permanently restricted support, depending upon the type of restriction.

The satisfaction of a donor-imposed restriction on a contribution is recognized when the
corresponding expenditures are incurred or when the time restriction expires. This occurs
by increasing one class of net assets and decreasing another in the statement of activities
and changes in net assets. Such ftransactions are recorded as net assets released from
restrictions and are reported separately from other transactions.

For'the year' ended June 30, 2017 and for the initial period from January 1, 2016 to June 30, |
2016, ECCBD received cash contributions of $10,666 and $180, respectively.

: 12
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30,2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
REVENUE RECOGNITION (CONTINUED)

Contributed Goods and Services . .

Donated material énd equipment are recorded as conftributions at their estimated value on
the date of receipt. Such donations are reported as unrestricted support unless the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use are reported as restricted support. Absent donor stipulations regarding
how long those donated assets must be maintained, ECCBD reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the
donor. ECCBD reclassifies temporarily restricted net assets to unrestricted net assets at that
time.

ECCBD records contribution revenue for certain services received at the fair value of those
services, if the services (a) create or enhance nonfinancial assets, or (b) require specialized
skills, are provided by individuals possessing those skills, and would be purchased if not
donated. :

For the year'ended June 30, 2017 and initial period frofn January 1, 2016 to June 30, 2016,
ECCBD received contributed goods and services in the amount of $49,765 and $1,364,
respectively. :

ADVERTISING

The costs of advertising are charged to expense as mcurred Advertising expense was
$151,497 and $144 respectwely

13
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
INCOME TAXES

ECCBD is a qualified organization exempt from federal and state income taxes under

§501(c)(3) of the Internal Revenue Code and §23701f of the California Revenue and

Taxation Code, respectively.

A Management evaluated ECCBD’s tax positions and concluded it maintained its tax exempt

status and had taken no uncertain tax positions that would require adjustment to the
financial statements. Therefore, no provision or liability for income taxes has been included

‘in the ﬁnanmal statements.

The 2013 through 2016 tax years remain subject to examination by the Internal Revenue

Service. In addition, the 2012 through 2016 tax years remain subj ect to examination by the
California Franchise Tax Board. However, management is unaware of any pending

examinations nor are there any in progress.
CONCENTRA TI ONS OF RISK .

Financial Instruments

Financial instruments which potentially subject ECCBD to concentrations of credit risk .
consist principally of cash and cash equivalents. ECCBD maintains its cash in various bank
deposit accounts which, at times, may exceed federally insured limits. ECCBD has not
experienced any losses in such accounts. Management believes that ECCBD is not exposed

to any significant credit risk related to concentrations.

Revenue

For the year ended June 30, 2017 and the initial period from January 1, 2016 to June 30,
2016 ECCBD received 97.0% and 99.7% of its total income from the C1ty in the form of

assessments.

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing various programs and supporting services have been summarized on
a functional basis in the accompanying statement of activities and changes in net assets and
functional expenses. Accordingly, certain costs have been allocated among the programs
and supporting services benefited based on an analysis of personnel time by each program

or activity.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016 '

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FUNDRAISING REQUIREMENTS

The City’s contract requires ECCBD to annually raise 1.40% of its clean and safe services
budget and 6.79% of its neighborhood parks and green spaces services budget from sources
other than the City’s assessments.

For the year ended June 30, 2017, ECCBD has satisfied these requirements. For the initial
period from January 1, 2016 to June 30, 2016, the City waived these reqmrements as
ECCBD has been in operation for half the year.

"NEW ACCOUNTING STANDARDS

The Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update
(“ASU”) 2014-09, Revenue from Contracts with Customers (Topic 606), concerning the
recognition and measurement of revenue. In addition, significant additional disclosures are
‘required about the nature, amount, timing, and uncertainty of revenue and cash flows
arising from contracts with customers, and will replace virtually all existing revenue
guidance, including most industry-specific guidance. The FASB also issued ASU 2015-14,
which deferred the effective date of ASU 2014-09. The guidance is applicable for annual
reporting periods beginning after December 15, 2018. Management has not evaluated the
impact of this new guidance.

On February 25, 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Entities that
hold equipment and real estate leases, in particular those with operating leases, will be most
affected by the new guidance. The amendments in ASU 2016-02 are expected to inipact the
statement of financial position by adding lease-related assets and liabilities. This may affect
compliance with contractual agreements and loan covenants. The main difference between
the existing guidance on accounting for leases and the new standard is that operating leases
will now be recorded in the statement of financial position as assets and liabilities. Current
U.S. GAAP requires only capital (finance) leases to be recognized in the statement of
financial position and amounts related to operating leases largely are reflected in the
statement of activities and changes in net assets as rent expense and in disclosures to the-
financial statements.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
- FROM JANUARY 1, 2016 TO JUNE 30, 2016

- NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
NEW ACCOUNTING STANDARDS (CONTINUED)
For operating leases, a lessee is required to do the following:

o Recognize a right-of-use asset and a lease liability, initially measured at the present
. value of the lease payments, in the statement of financial position '

e Recognize a single lease cost, calculated so that the cost of the lease is allocated
over the lease term, generally on a-straight-line basis

.o Classify all cash payments within operating activities in the statement of cash flows

In tramsition, lessees and lessors are required to recognize and measure leases at the .
beginning of the earliest period presented using a modified retrospective approach. The
modified retrospective approach includes a number of optional practical expedients that
entities may elect to apply. An entity that elects to apply the practical expedients will, in
effect, continue to account for leases that start before the effective date in accordance with
previous U.S. GAAP unless the lease is modified, except that lessees are required to
recognize a right-of-use asset and a lease liability for all operating leases at each reporting
date based on the present value of the remaining minimum rental payments that were
tracked and disclosed under previous U.S. GAAP. Management is evaluating the impact of
this new guidance.

The amendments in ASU 2016-02 ate effective for fiscal years beginning after December
15, 2019. Early application is permitted for all entities.

On August 18, 2016, the FASB issued ASU 2016-14, Presentation of Financial Statements
of Not-for-Profit Entities, representing the completion of the first phase of a two-phase
project to amend not-for-profit (NFP) financial reporting requirements as set out in FASB
ASC 958, Not-for-Profit Entities.

Thié standard eliminates:

= The distinction between resources with permanent restrictions and those with
temporary restrictions from the face of NFP financial statements by reducing the
current three net asset’ classes (unrestricted, temporarily restricted, and
permanently restricted) to two classes (net assets with donor restrictions and net
assets without donor restrictions). ~

= Removes the current requirement to present or disclose the indirect method
(reconciliation) when using the direct method of reporting cash flows.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD

FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NEW ACCOUNTING STANDARDS (CONTINUED)

Requires NFPs to report investment return net of external and direct internal
investment expenses and no longer requires disclosure of those netted expenses.

Requires NFPs to use, in the absence of explicit donor stipulations, the placed-in-
service approach for reporting expirations of restrictions on gifts of cash or other
assets to be used to acquire or construct a long-lived asset.

NFPs will reclassify any amounts from net assets with donor restrictions to net assets
without donor restrictions for such long-lived assets that have been placed in service as of
the beginning of the period of adoption. This amendment eliminates the current option that,

in the absence of explicit donor stipulations, had allowed a NFP to delay reporting of an
expiration of a donor imposed restriction for the acquisition or construction of a long-lived
asset by electing to report the expiration over time (ae the asset is used or consumed) rather
‘than when placed in service. -

ASU 2016-14 also requires enhanced disclosures about:

Amounts and purposes of goveming board designations, appropriations, and
similar actions that result in self~imposed limits on the use of resources without
donor restrictions as of the end of the period.

Composmon of net assets with donor restrictions at the end of the penod and how
the restrictions affect the use of resources.

Quahtatlve information that communicates how a NFP manages its liquid
resources available to meet cash needs for general expenditures within one year of
the statement of financial position.

Quantitative information and additional qualitative information in the notes, as
necessary, that communicates the availability of a NFP’s financial assets at the
statement of financial position date to meet cash needs for general expendltures
within one year of the statement of financial position date.

“Amounts of expenses by both their natural classification and their functional

classification and the methods used to allocate costs among program and support
functions.

Underwater endowment funds.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINAN CIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NEW ACCOUNTING STANDARDS (CONTINUED)

NFP entities are required to adopt this standard for annual reporting periods beginning after
December 15, 2018. Management is evaluating the impact of this new guidance.

NOTE 2 - FAIR VALUE MEASUREMENTS

ECCBD’s financial assets and liabilities carried at fair value have been classified, for
disclosure purposes, based on a hierarchy that gives the highest ranking to fair values
determined using unadjusted quoted prices in active markets for identical assets and
liabilities (Level 1) and the lowest ranking to fair values determined using methodologies
and models with unobservable inputs (Level 3). An asset’s or a liability’s classification is
based on the lowest level input that is significant to its measurement. For example, a Level
" 3 fair value measurement may include inputs that are both observable (Levels 1 and 2) and
unobservable (Level 3). The levels of the fair value hierarchy are as follows: ‘

Level 1

Inputs are unadjusted quoted prices for identical assets and liabilities in active markets
accessible at the measurement date.

Level 2

Inputs include quoted prices for similar assets or liabilities in active markets, quoted
prices from those willing to trade in markets that are not active, or other inputs that are
observable or can be corroborated by market data for the term of the instrument. Such
inputs include market interest rates and volatilities, spreads, and yield curves.

Level 3
Certain inputs are unobservable (supported by little or no market activity) and

- significant to the fair value measurement: Unobservable inputs reflect ECCBD’s best
estimate of what hypothetical market participants would use to determine a transaction
price for the asset or liability at the reporting date. ‘

18
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINAN CIAL‘ STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 2 -~ FAIR VALUE MEASUREMENTS (CONTINUED)

The following is a description of the valuation methodology used for assets measured at
fair value,

Certificates of deposit: The fair value is based on market price. These securities are
classified within Level 1 of the fair value hierarchy.

" The following table provides information about ECCBD’s financial assets measured at fair
value on a recurfing basis as of June 30, 2017:

Lex}el 1 Level 2 Level 3 Total

Certificates of deposit ~ $ 1,199,141  § - $ - 8§ 1,199,141

The following table provides information about ECCBD’s financial assets measured at fair
value on a recurring basis as of June 30, 2016:

Level 1 Level 2 Level 3 Total

| Certificates of deposit .~ § 600,000  § ~ 8 -~ $ 600,000

ECCBD’s policy is to recognize transfers in and transfers out as of the actual date of the
event or change in circumstance that caused the transfer. ECCBD had no transfers into or
out of levels of the fair value hierarchy during the year ended June 30, 2017 and the initial
period from January 1, 2016 to June 30, 2016.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NOTE 3 - CAPITAL ASSETS

Capital assets, at June 30, 2017 and 2016, consist of the following:

2017 2016
Computers : $ 6,004 § 3,175
Furniture and equipment _ 3,588 --
Construction-in-progress _ _ 35,618 -

Total ' $ 45210 § 3,175

NOTE 4 - UNRESTRICTED NET ASSETS

Unrestricted net assets at June 30, 2017 and 2016, consist of the following:

2017 2016
Unrestricted ‘ $ 1,996,651 $ 1,935,952
Unrestricted - Board Designated - Strategic Investment 196,435 -
Total : $ 2,193,086 $ 1,935,952

NOTE 5 - RETIREMENT PLAN

ECCBD established a noncontributory defined contribution retirement plan (the “Plan”) for
employees during the year then ended Jume 30, 2017. The Plan will allow eligible

employees to make voluntary contributions by salary reduction to the Plan, up to the limit
allowed by law. '
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR THEN ENDED JUNE 30, 2017 AND FOR THE INITIAL PERIOD
FROM JANUARY 1, 2016 TO JUNE 30, 2016

NoOTE 6 - COMMITMENTS
ECCBD has a three year office lease agreement expiring on June 30, 2019. The lessor is
represented by a Board member. ECCBD also haq a five year office eqmpment lease
expiring on June 30, 2021

The following is a schedule of minimum lease commitments:

For the Years Ending ‘
Tune 30, Office Lease Copler Lease Total
2018 ' $ . 52,736 3% © 1,572 § 54,308
2019 54,323 1,572 55,895
2020 - 1,572 1,572
2021. - 1,572 1,572
Total $§ - 107,059 $ 6,288 $ 113,347 .

NOTE 7 - SUBSEQUENT EVENTS

ECCBD has evaluated all subsequent events through November 9, 2017 the date the
financial statements were available to be issued. No events requiring recognition or
disclosure in the financial statements were identified.
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SAN City and County of San Francisco: Office of Mayor Mark Farrell’

F RAN CI SCO Economic and Workforce Development: Todd Rufo, Director

Qffice of Econamie and WeerliFarcs Developrent

MEMO
To: Supervisor Jane Kim, District 6
CC:  San Francisco Board of Supervisors

From: Chris Corgas, Senior Program Managet
RE: Greater Rincon Hill Community Benefit District; dba: The East Cut Community Benefit District

Date: lune 13, 2018

This is a memo summarizing the performance of the East Cut Community Benefit District (The East Cut
CBD) ~the new name of the Greater Rincon Hill Association, the nonprofit organization that manages the
assessment funds of the Greater Rincon Hill Community Berefit District (District}, which is also now known
as The East Cut Community Benefit District. This memo also provides an analysis of The East Cut CBD’s
annual report for the period between July 1, 2016, and June 30, 2017.

The East Cut CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. The East Cut CBD has submitted all necessary documents. OEWD staff reviewed The East Cut
CBD’s annual report to monitor and report on whether the CBD complied with applicable rules under the
Property and Business Improvement District Law of 1994, California Streets and Highways Code Sections
36600 et seq.; San Francisco’s Business and Tax Regulations Code Article 15; the Greater Rincon Hill
Community Benefit District management contract with the City; and the Greater Rincon Hill Community
Benefit District Management Plan (Management Plan) as approved by the Board of Supervisors in 2015.

Also attached to this memo are the following documents;
1. Annual Report
a. FY2016-2017
2. CPA Financial Review Reports
a. FY2016-2017
3. Draft resolution from the Office of Economic and Workforce Development

1Dr. Carlton B. Goodlett Place, Room 448
San Francisco, CA 94102

. {415)554-6969 % oewd.org
& (415)554-6018 = oewd@sfgov.org




Background

The District includes approximately 3,656 property-based parcels.

e July 31, 2015: the Board of Supervisors approved the resolution that established the property-
based district called the Greater Rincon Hill Community Benefit District for 15 years (Resolution #
299-15). ’ ' ' ‘

s December 8th, 2015: the Board approved the contract with non-profit corporation Greater Rincon
Hill Association for the administration and management of the Greater Rincon Hill Community
Benefit District (Resolution # 506-15).

e April 10, 2017: Greater Rincon Hill Association voted to rename both the nonprofit corporation

" and the District as The East Cut Community Benefit District.

e lune 5, 2017: The Secretary of State accepted and filed the name change of the nénprofit

corporation to The East Cut Community Benefit District.

Basic Info ahout Greater Rincon Hill CBD

Year Established L “July 2015 .
Assessment Collection Period FY 2015-16 to FY 2029-30 (luly 1, 2015 to lune 30, 2030)
Services Start and End Date January 1, 2015 — December 31, 2030

Initial Estimated Annual Budget T $2,474,194

Fiscal Year July 1~June 30

Executive Director Andrew Robinson

Name of Nohprofit Owners’ Entity: The East Cut Community Benefit District

The current CBD website, https://theeastcut.org, includes all the pertinent information about the
organization and its programs, meeting agendas, and Management Plan.

Summary of Service Area Goals

Public Safety

Community Guides monitor street conditions, provide crime deterrence, and evaluate quality of life issues
within the District. Community guides may patrol the District on foot or bicycle, depending on pedestrian
traffic. :

During night hours, crime deterrence is provided by San Francisco Patrol Specials, or a suitable
replacement: They will be in cars and on foot. The Management Plan calls for approximately 38.62% of
District assessment funds to be spent in this service area in FY 16-17.

Cleaning and Maintenance

Cleaning and Maintenance program area includes regular sidewalk sweeping, steam cleaning, trash can
topping, grafﬁt’i abatement, weeding of tree basin, spot cleaning of street furniture, and maintenarice of
streetscape amenities. A dispatch service is available to CBD residents and property owners to address
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specific cleaning and safety issues. The Management Plan calls for approximately 24.63% of District
assessment funds to be spent in this service area in FY 16-17.

Parks and Greenspace

Maintenance services include: irrigation systems management and repair; pest control tree, shrub, and
ground maintenance; gardening/weeding; arborist and horticultural consultation; seasonal fire fuel
reduction; trash off-haul; pavement and pathway repairs/care; small capital improvements such as
replacement of plant materials, fixtures, furniture, and equipment; emergency repair projects.

Park operations include: management of maintenance and safety services; special events planning and.
oversight; community outreach. The Management Plan calls for approximately 23.53% of District
assessment funds to be spent on this service area in FY 16-17.

Communication and Development
To communicate the changes taking place in the District and reinforce the public’s posmve perceptlon of
the District’s parcels, a professionally managed communication and development program will be
created. This program may include:

¢ Newsletters o Business retention and recruitment

«  Marketing materials ' s Media relations
¢  Website development o Advertising
e Property owner and merchant outreach o Praperty manager outreach
programs
s  Community liaison activities and special o Property database development and
events updating ‘

The Management Plan calls for approximately 3.14% of District assessment funds to be spent in this
service area in FY 16-17.

Management

The Management Plan calls for approximately 5.78% of District assessment funds to be spent on
management in FY 16-17, The East Cut CBD is staffed by a full-time Executive Director who serves as the
focal point person and advocate for the CBD. The East Cut CBD Board of Directors has twenty three (23)
board members who represent the diverse property owners and businesses in the District. Notice of
meetings of the CBD’s Board of Directors and CBD Advisory Committees are posted to the CBD’s website
and at the SF Main Library. All Board of Directors meetings are open to the public, and public comment
is welcome. :

Operations

The East Cut CBD will incur the customary and usual expenses of running a business and office. Annual

operational costs include rent, utilities, insurance, accounting, audit, and legal fees. In addition, $12,000
per year has been budgeted for an annual Assessment Database to ensure that The East Cut CBD properly

" accounts for and levies assessments on new development as it is built, completed, and occupied. The

Management Plan calls for approximately 4.33% of District assessment funds to he spent in this service

area in FY 16-17. '
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Summary of Accomplishments, Challenges, and Delivery of Service Areas

FY 2016-2017

Public Safety
e Coordinated with City agencies to create and maintain a safe public right-of-way along Essex
Street and the Spear Street cul-de-sac
e Provided 24/7 neighborhood security
e Patrol teams covered entire District to deter crime and communicate with SFPD for effective,
coordinated action '

Cleaning and Maintenance
s Removed 134,862 pounds of litter
o C(Cleaned or removed 1,740 instances of graffiti
¢ Topped off 1,565 overflowing trashcans
« Responded to 1,188 calls for clean and safe services
* Removed 630 needles

Parks and Greenspace
e Maintained Emerald Park — the District’s first public park and an oasis amidst the building boom,
with a children’s playground and plantings
e lLaunched a walking tour of public art in public spaces .
s Surveyed over 1,000 District street trees to assess their health and maintenance needs

Communication and Development
e Welcomed neighbors to a pop-up public art event to launch the CBD’s East Cut identity and
demonstrate interest in cultural programming in the District
s Toured retailers and leasing agents through the District to introduce them to the community’s
energy and momentum

Management

+ The Board was supplied a weekly update on pertinent mformatlon about new developments in
the neighborhood and the anticipated impacts

e The East Cut CBD Board Members were actively involved in leadership positions with the Office
of Community Investment and Infrastructure {(OCIl) Transhay and the Transbay Joint Powers
Authority {TJPA) Citizens Advisory Committees

» The East Cut CBD Board of Directors improved administrative efficiency by reducing the number
of full board meetings from 12 to 6 per year, with each meeting occumng roughly every other
month

Operations :
e The East Cut CBD added one new full-time staff member during the first two quarters of this Fiscal
Year, bringing the total number of CBD employees to four
e The East Cut CBD completed its second organizational annua!l audit and received an unmodlﬂed
opinion from an independent auditor :
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The East Cut CBD produced its first Annual Report and mailed it to all property owners in the
District, as well as delivering to ground floor retail and commercial progerty management staff

The East Cut CBD Annual Budget Analysis

OEWD’s staff reviewed the following hudget related benchmarks for The East Cut CBD:

BENCHMARK 1: Whether the variance between the hudget . amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan (Agreement
for the Administration of the “Greater Rincon Hill Community Benefit District”, Section 3.9 —
Budget) ’

BENCHMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety,
one and forty hundredths percent {1.40%) for Cleaning and Maintenance, six and seventy nine
hundredths percent (6.79%) of actuals for Parks and Greenspace, came from sources other than
assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for the
Administration of the “Greater Rincon Hill Community Benefit District”, Section 3.4 - Annual
Reports)

- BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a

fiscal year was within 10 percent (Agreement for the Administration of the “Greater Rincon Hill
Community Benefit District”, Sectijon 3.9 — Budget)

BENCHMARK 4: Whether The East Cut CBD is indicating the amount of funds to be carried forward
into the next fiscal year and designating projects to be spent in current fiscal year (CA Streets &
Highways Code, Section 36650(B)(5))

FY 2016-2017

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: The East Cut CBD met this requirement. The CBD’s initial budget was.consistent with that in the
Management Plan. See tables below.

Service Category . Management % of FY 2016-2017 % of Variance

Plan Budget | Budget Budget Budget | Percentag
i e Points

Public Safety $971,056.00 | 38.62% | $960,563.54 | 37.85% | -0.78%

Cleaning and $619,374.00 | 24.63% | $560,427.54 | 22.08% | -2.55%

Maintenance

Parks and $591,534.00 | 23.53% | $364,078.09 | 14.34% | -9.18%

Greenspace

Communicationand | 4 g oo/ 5 3.14% | $276277.67 | 10.89% | +7.75%

Development

Management $145241.00 | 5.78% |$153,41538 | 6.04% | +0.27%
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$108,232.00
$2,514,268.00

430% | $223,349.34 . | 8.80%
100.0% | $2,538,111.56 | 100.0%

Operations +4.50%

TOTAL

BENCHMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety, one and
forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy-nine hundredths percent
(6.79%) of actuals for Parks and Greenspace, came from sources other than assessment revenue

ANALYSIS: The East Cut CBD met this requirement, Assessment revenue was $920,049.00 or 98.36% of

actuals and non-assessment revenue was 515,375.00 or 1.64% of actuals for the public safety service
category. Assessment revenue was 5609,739.00 or 98.45% of actuals and non-assessment revenue was
$9,579.00 or 1.55% of actuals for the cleaning and maintenance service category. Assessment revenue

was 5119,962 or 78.66% of actuals and non-assessment revenue was $32,552.20 or 21.34% of actuals for

the Parks and Greenspace service category. See table below.

Public Safety
Revenue Sources FY 2016-2017 % of Actuals

Actuals

Special Benefit Assessments $920,049.00

Total assessment revenue $ 920,049.00 98.36%

Contributions $14,400.00 1.54%

Interest earned $-

Other $975.00 0.10%

Total non-assessment revenue $ 15,375.00 1.64%

Total $ 935,424.00 100%

Cleaning and Maintenance

Revenue Sources FY 2016-2017 % of Actuals
Actuals
Special Benefit Assessments S 609,739.00
Total assessment revenue $ 609,739.00 -98.45%
Contributions $5,694.00 0.92%
Interest earned $2,910.00 0.47%
Other $975.00 0.16%
| Total non-assessment revenue $9,579.00 1.55%
Total $619,318.00 100%
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Parks and Greenspace

Revenue Sources FY 2016-2017 % of Actuals

Actuals
Special Benefit Assessments $119,962.00 78.66%
Total assessment revenue $119,962.00 78.66%
Contributions $15,531.20 10.18%
Donations $6,166.00 4.04%
Interest earned $8,905.00 5.84%
Other $1,950.00 1.28%
Total non-assessment revenue $32,552.20 21.34%
Total : ' $152,514.20 100%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points

ANALYSIS; The East Cut CBD met this requirement. See table below.

Service Category FY 2016- % of FY 2016-2017 % of Variance
2017 Budget | Budget Actuals Budget | Percentage
Points
Public Safety $960,563.54 | 37.85% | $935,424.00 41.80% | +3.95%
Cleaning and -

Maintenance $560,427.54 | 22.08% | $619,318.00 27.67% | +5.59%

Parks and Greenspace $364,078.09 | 14.34% | $156,248.00 6.98% -7.36%
Communication and
Development

$276,277.67 | 10.89% | $267,172.00 11.94% | +1.05%

Management $153,415.28 | 6.04% | $131,213.00 5.86% | -0.18%
Operations . 1$223,349.34 | 8.80% | $128,502.00 |5.74% | -3.06%

TOTAL $2,538,11.56 | 100.0% | $2,237,877.00 | 100%

BENCHMARK 4: Whether GRHCBD is indicating the amount of funds to be carried forward into the next
fiscal year and designating projects to be spent in current fiscal year

ANALYSIS: The East Cut CBD met this requirement. Please note: There is a period between when the City
collects assessment payment and when the City disburses the funds to the CBD. As a result, a CBD typically
has a fund balance at the end of the fiscal year that is equal to about 6 months of its annual budget. See
table below. '
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. . $2,193,086
FY 2016-17 Carryover Disbursement '
Designated Projects for FY 2016-17
’ Public Safety $878,359.98
Cleaning and Maintenance $544,397.60
Parks and Greenspace - $691,870.72
Management $78,457.70
Total Designated amount for FY 2016-17 $2,193,086.00

Findings and Recommendations
The East Cut CBD has met all of the four benchmarks as defined on page 5 of this memo.

This particular CBD’s management plan allocates general benefit in relation to special assessment dollars
being used on a given service area. As a result, each service category has a different general benefit. This
is because the CBD will maintain and service various parks within the District, including the new City Park.
As parks and public realm have a large impact on general benefit, this was determined to be the most
equitable way to accurately portray general benefit.

The East Cut CBD has identified sources of general benefit and utilized them in order to meet these
requirements. General benefit can be attributed to grants, contnbutlons, income earned, interest, in-kind
donations, and even volunteer hours.

As explained above, The East Cut CBD Board of Directors voted on April 10, 2017, after a community
engagement process, to rename the District from the Greater Rincon Hill Community Benefit District to
The East Cut Community Benefit District. The goal of this change was to include all the neighborhoods and
micro-neighborhoods that compose the District. OEWD confirmed that this vote followed the
organization’s bylaws and did not violate either state law or the prevailing ordinance. As the change does
not constitute a structural change to the Management Plan or assessment formula, this matter does not
have to undergo a special assessment election organized by the City. -

Conclusion

The East Cut CBD was formed through an open, community-based process. The CBD performed well in
implementing its service plan. The CBD has increased its opportunities in partnering with community
stakeholders and numerous municipal agencies for various projects within the District. The CBD is an
extremely well run organization with an active Board of Directors and committee members. OEWD
believes The East Cut CBD will continue to successfully carryout its mission and service plans.
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: Ben Rosenfield, City Controller, Office of the Controller

' Ken Rich, Acting Co-Director, Office of Economic and Workforce
Development
Joaquin Torres, Acting Co-Director, Office of Economic and Workforce
Development

FROM: John Carroll, Assistant Clerk, Government Audlt and Oversight
. Commlttee Board of Supervisors

DATE: June 27,2018

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received
the following proposed legislation, introduced by Supervisor Kim on June 19, 2018:

File No. 180665

Resolution receiving and approving the annual report for the Greater
Rincon Hill Community Benefit District (dba The East Cut Community
Benefit District) for FY2016-2017, submitted as required by the Property
and Business Improvement District Law of 1994 (California Streets and
Highways Code, Sections 36600, et seq.), Section 36650, and the District’s
management agreement with the City, Section 3.4.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr Carlton B. Goodlett Place,
San Francisco, CA 94102.

¢. Todd Rydstrom, Office of the Controller
J'Wel Vaughan, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
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Print Form

Introduction Form TR

--«r*w.d‘u’z PRI L e
CoN ol e S T
~ e A

By a Member of the Board of Supervisors or Mayor

.

P irtes §

L

{5 JUtiB seidh |2 g2

- or meeting date

1

I hereby submit the following item for introduction (select only one): yy

1. For reference to Committee, (An Ordinance, Resolution, Motion or Charter Amendment).
(]2 Requést for next printed agenda Without Reference to Committee.

[ ] 3.Request for hearing on a subject matter at Committee.

"

[ ] 4. Request for letter beginning :"Supervisor , inquiries

- [] 5. City Attorney Request.
[] 6. Call File No. |- | from Committee.

[ ] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

L1 10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ]Small Business Commission (] Youth Commission . [ |Ethics Commission
[ ]Planning Commission [ |Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Kim

Subject:

Greater Rincon Hill Community Benefit District — Annual Report for FY 2016-2017

The text is listed:

Attached

Signature of Sponsoring Supervisor: 5/)\%.} q Q\ )

For Clerk's Use Only
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