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FILE NO. 180647 RESOLUTION .-.iO. 

[Accept and Expend Grant - California State Senate Bill 1 Local Partnership Program - Street 
Resurfacing Projects - FYs 2017-2018 and 2018-2019 - $4, 189,000] 

Resolution authorizing the acceptance and expenditure of California State Senate Bill 1 

Local Partnership Program formulaic funding in the amount of $4, 189,000 for San 

Francisco Public Works' street resurfacing projects for FYs 2017-2018 and 2018-2019. 

WHEREAS, On April 28, 2017, the Governor of California signed the Road Repair and 

Accountability Act of 2017, also known as Senate Bill 1 (herein referred to as SB1 ), a 

transportation funding package of more than $50 billion over the next 10 years that increases 

funding for local streets and roads, multi-modal improvements, and transit operations; and 

WHEREAS, SB1 created the Local Partnership Program (herein referred to as LPP) 

and appropriates $200 million annually to be allocated by the California Transportation 

Commission (herein referred to as CTC) to local or regional agencies that have sought and 

received voter approval of taxes or imposed fees solely dedicated to transportation; and 

WHEREAS, On October 18, 2017, CTC adopted program guidelines that allocate 50% 

of the program ($100 million annually) through a Formulaic Program to local or regional 

transportation agencies that sought and received voter approval of transportation sales tax, 

tolls, or fees; and 

WHEREAS, On December 6, 2017, CTC adopted LPP Formulaic Program share 

distributions for FY2017-2018 and FY2018-2019 and San Francisco's share is estimated to 

be $4.189 million ($2.106 million in FY2017-2018 and $2.083 million in FY2018-2019); and 

WHEREAS, The San Francisco County Transportation Authority (herein referred to as 

SFCTA) is eligible to receive LPP Formulaic Program distributions because SFCTA 

administers Proposition K (herein referred to as Prop K), a half-cent local transportation sales 

tax program approved by San Francisco voters in November 2003, and Proposition AA 
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1 (herein referred to as Prop AA), an additional $10 vehicle registration fee approved by San 

2 Francisco voters in November 2010, both with revenues dedicated to fund transportation 

3 investments; and 

4 WHEREAS, SFCTA identified San Francisco Public Works' (herein referred to as 

5 SFPW) street resurfacing projects as good candidates for the LPP Formulaic Program given 

6 the steady pipeline of construction ready projects, the size of the projects being a good match 

7 with the anticipated size of SFCTA's LPP formulaic shares, and sufficient Prop K to provide 

8 the dollar for dollar local match requirement; and 

9 WHEREAS, On December 12, 2017, the SFCTA Board programmed its share of LPP 

10 Formulaic Program funds from FY2017-2018 to FY2019-2020 to the following three projects: 

11 1. FY2017-2018: Parkmerced/Twin Peaks/Glen Park Residential Pavement 

12 Renovation (also known as Parkmerced/Twin Peaks/Mt Davidson Residential 

13 Pavement Renovation) 

14 2. FY2018-2019: Alemany Boulevard Pavement Renovation 

15 3. FY2019-2020: Various Locations Pavement Renovation No. 42; and 

16 WHEREAS, on December 15, 2017, SFPW and SFCTAjointly submitted nomination 

17 packages to CTC for FY2017-2018 funding for Parkmerced/Twin Peaks/Glen Park Residential 

18 Pavement Renovation and FY2018-2019 funding for Alemany Boulevard Pavement 

19 Renovation; and 

20 WHEREAS, On January 31, 2018, CTC adopted and programmed FY2017-2018 and 

21 FY2018-2019 LPP Formulaic Program funds for San Francisco as follows: 

22 1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation 

23 ($2,106,000 in FY2017-2018) 

24 2. Alemany Boulevard Pavement Renovation ($2,083,000 in FY2018-2019); and 

25 
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1 WHEREAS, Each of the projects requires a local match, which SFPW plans to program 

2 as follows: 

3 1. Parkmercedff win Peaks/Glen Park Residential Pavement Renovation 

4 ($2,849,000 in Prop K Sales Tax Funds) 

5 2. Alemany Boulevard Pavement Renovation ($3,211,000 in Prop K Sales Tax 

6 Funds); and 

7 WHEREAS, The funding does not require an ASO amendment; and 

8 WHEREAS, The total budgets, which includes the grant and match funds, include 

9 indirect costs totaling $1,062,483; now therefore be it 

10 RESOLVED, That this Board of Supervisors authorizes SFPW to accept and expend 

11 up to $4, 189,000 in SB1 LPP Formulaic Funds for FY2017-2018 and FY2018-2019 for the 

12 projects described above; and be it 

13 FURTHER RESOLVED, That the Director of Public Works or his or her designee is 

14 authorized to execute all required documents for receipt of LPP Formulaic Funds; and be it 

15 FURTHER RESOLVED, That SFPW, by adopting this resolution, will commit 

16 $6,060,000 in local matching funds. 

17 
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23 
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Department: 
Municipal Transportation Agency (MTA) 

Legislative Objectives 

• The proposed resolution would approve amendments to the contract between San 
Francisco Municipal Transportation Agency (SFMTA) and Aon Risk Services West, Inc. 
(Aon) for excess insurance coverage for the Central Subway Project, increasing the 
contract amount retroactively by $684,382 (Amendment No. 3} to cover increased 
premium costs, and by $6,321,304 (Amendment No. 4) to extend excess insurance 
coverage by two years through June 2020, for a total contract amount of $25,094,436. 

Key Points 

• SFMTA created the Owner Controlled Insurance Program (OCIP} to provide excess 
insurance coverage for the Central Subway Project in addition to the insurance coverage 
provided by the two construction contractors. SFMTA entered into a contract with Aon in 
2012 to serve as the insurance broker to purchase $300 million in excess insurance 
coverage: $150 million for construction of the subway tunnels by Barnard lmpregelo 
Healey (Barnard}, and $150 million for construction of trackways, stations, and control 
systems by Tutor Perini Corporation (Tutor). 

• Amendment No. 3 retroactively increases the contract amount by $684,382 to pay 
increased insurance premium costs for construction of trackways, stations, and control 
systems due to the increased difficulty and complexity of the work. The excess insurance 
coverage for this work remains at $150 million. 

• Amendment No. 4 increases the contract amount by $6,321,304 to extend excess 
insurance coverage by two years, from the current end date of June 2018 to the new end 
date of June 2020. According to Amendment No. 4, excess insurance coverage remains at 
$150 million of the tunnel construction and $150 million for construction of trackways, 
stations, and control systems, totaling $300 million. 

• According to SFMTA, the original end date of June 2018 for excess insurance coverage was 
considered sufficient because the original Central Subway Project completion date was 
December 2018 with substantial completion in February 2018. Project completion is now 
expected in December 2019, requiring extension of excess coverage through June 2020. 

• According to the City's Risk Management Division, excess coverage provides for 10-year 
"tail" coverage for any construction defects that may arise in the 10 years following 
project completion. Because the excess coverage lapsed in June 2018, this tail coverage is 
not currently in effect. Approval of Amendment No. 4 to the contract with Aon would 
reinstate the tail coverage once SFMTA pays the premium. The 10-year tail coverage will 
begin upon substantial completion of the Central Subway Project. 

Fiscal Impact 
• The proposed resolution increases the amount of the Aon contract $7,005,686, which is 

funded through the Central Subway Project budget of approximately $1.58 billion. 

Recommendation 

• Approve the proposed resolution. 
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MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

BACKGROUND 

The Central Subway project will connect the Muni's light rail T-line from the Caltrain station at 
4th and King Streets to Washington and Stockton Streets in Chinatown. The 1.67 mile extension 
includes a surface station at 4th and Brannan Streets and three subway stations at Verba 
Buena/Moscone Center, Union Square, and Chinatown. Revenue service for the Central Subway 
is expected to begin December 2019. 

San Francisco Municipal Transportation Agency (SFMTA) established an Owner Controlled 
Insurance Program (OCIP) to provide excess coverage above the coverage required to be 
provided by construction contractors. The goals of the OCIP were to reduce the cost of 
procuring large insurance policies, reduce construction bid costs by relieving some of the 
contractor insurance burden, and attract more contractors to bid. 

Most of the Central Subway construction is divided between two contracts for which OCIP 
provides excess coverage in addition to the insurance coverage provided by the construction 
contractors. 

• SFMTA has a contract with Barnard lmpregelo Healey (Barnard) for construction of the 
Central Subway tunnels in the amount of $241,409,170. 1 Barnard carries $350 million in 
insurance coverage and OCIP provides $150 million in excess coverage. Tunnel 
construction was completed in 2015. 

• SFMTA has a contract with Tutor Perini Corporation (Tutor) for construction of stations, 
trackways, and control systems in the amount of $852,387,085. 2 The contract has been 
modified 89 times, with the modifications adding $12, 710,685 to the contract amount. 
Tutor carries $50 million in insurance coverage and OCIP provides $150 million in excess 
coverage. 3 Construction is estimated be substantially complete in December 2019. 4 

1 The contract has been modified 62 times, with modifications adding $7,825,155 to the contract amount. 
2 

The contract has been modified 89 times, with the modifications adding $12, 710,685 to the contract amount. 
3 

In the initial competitive solicitation, SFMTA required the station contractor to provide insurance coverage of 
$200 million, but potential contractors received premium quotes ranging from $8 million to $13 million per 
subway station, which exceeded the Central Subway Project budget. SFMTA conducted a second competitive 
solicitation, reducing the insurance requirement for contractors by $150 million, from $200 million to $50 million. 
Amendment No. 2 to the contract with AON, approved by the Board of Supervisors in January 2013 (File 12-1169) 
increased SFMTA's insurance coverage through AON from $150 million to $300 million. 
4 Completion of construction in December 2019 is approximately one year behind schedule. According to Mr. Hoe, 
this one year delay is due to the construction methodology used to construct Chinatown Station. Unlike "top 
down" construction used at other stations, a mining technique was used at Chinatown to mitigate impacts to the 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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According to Mr. Albert Hoe, Central Subway Project Manager, Tutor is required to carry 
insurance coverage of $50 million for a project with construction costs of $852,263,645, which 
is significantly less than the insurance coverage carried by Barnard of $350 million for a project 
with construction costs of $241,409,170, because station construction carries significantly less 
risk to nearby buildings than tunneling does. 

The contractors are liable for any latent defects not visible by inspection for a period of ten 
years beyond project completion. OCIP provides coverage to reduce SFMTA's exposure in the 
event of a catastrophe. 

Contract with Aon 

In January 2012, the SFMTA Board of Directors approved a contract with Aon Risk Insurance 
Services West, Inc. (Aon). Under the contract, Aon served as an insurance broker, obtaining 
insurance coverage up to $150 million for the Central Subway Project. The contract amount of 
$9,808, 7505 was to pay for insurance premiums, broker's fees, brokers' commissions, and other 
related charges. The contract term was for eight years from January 2012 to January 2020. 

In August 2012, SFMTA administratively approved Amendment No. 1 to the contract, which 
allowed payment to different divisions within Aon, but did not change the term or not-to­
exceed amount. 

In January 2013, the Board of Supervisors approved Amendment No. 2 to the contract, 
increasing the insurance coverage for the Central Subway Project from $150 million to $300 
million. The contract increased by $8,280,000 to pay for premiums for the additional insurance 
coverage, resulting in a total contract amount of $18,088, 750 {File 12-1169). 

In May 2013, SFMTA approved a Central Subway construction contract with Tutor Perini for 
$839,676,400. 6 Because construction costs of $839,676,400 were more than estimated by 
SFMTA, reflecting the increased difficulty and complexity of the work, Aon increased the 
premium amount for the $150 million insurance coverage pertaining to the trackways, station, 
and control system work by $684,381. In June 2014, the Director of Transportation approved 
Amendment No. 3 to the Aon contract to accommodate this increase, but approval never came 
to the SFMTA Board of Directors or Board of Supervisors due to an administrative error. 

DETAILS OF PROPOSED LEGISLATION 
' 

The proposed resolution would: 

1. Retroactively approve Amendment No. 3 to the Aon contract, increasing the contract 
amount by $684,382, for a total not to exceed $18, 773,132; and 

neighborhood and local businesses. The mining technique is much slower than "top down" construction, and the 
program did not meet its predicted construction rates, delaying the overall delivery of Chinatown Station. 
5 The contract did not require Board of Supervisors approval, as it did not exceed 10 years or $10 million. 
6 As noted above, the contract with Tutor Perini increased between 2013 and 2018 by $12, 710,685 to 
$852,387,085. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

6 



GOVERNMENT AUDIT AND OVERSIGHT COMMITIEE MEETING OCTOBER 3, 2018 

2. Approve Amendment No. 4 to the Aon contract, increasing the contract amount by 
$6,321,304, for a total not to exceed $25,094,436. 

According to the SFMTA staff report to the SFMTA Board of Directors, the premiums for the 
$300 million in excess insurance coverage for the two Central Subway Project construction 
contracts is based on the value of the contracts and the periods of active construction. Under 
the proposed Amendment No. 4 to the contract with Aon, the excess coverage remains at $300 
million, but the contract term would be extended. 

Although the original contract with Aon to provide insurance brokerage services extends to 
January 2020, excess insurance coverage purchased through the contract with Aon extended 
only to June 2018. According to Mr. Albert Hoe, SFMTA Acting Program Director, excess 
insurance coverage through June 2018 was considered sufficient because the original project 
completion date was December 2018 with substantial completion in February 2018. Project 
completion is now expected in December 2019, a delay of one year. 

The proposed Amendment No. 4 extends excess insurance coverage by two years, from the 
original end date of June 2018 to the new end date of June 2020. The $6,321,304 increase in 
the contract with AON is necessary to provided excess insurance coverage for the two-year 
extension. 

Approval of Amendment No. 3 and Amendment No. 4 to the contract with Aon would increase 
the contract amount for the excess insurance coverage for the tunnel construction (per the 
contract with Barnard) and the trackways, stations, and control system construction (per the 
contract with Tutor Perini), as shown below. 

$150 million 
coverage -

tunnel 
construction 

Original Contract $9,808,750 

Amendment No. 2 $9,808,750 

Amendment No. 3 $9,808,750 

Amendment No. 4 $14,151,837 

Source: Contract and Contract Amendments 

10-Year Tail Coverage 

$150 million 
coverage -
trackways, 

stations, and 
control systems 

$0 

$8,280,000 

$8,964,381 

$10,942,599 

Total Increase 

$9,808,750 

$18,088,750 $8,280,000 

$18,773,131 $684,381 

$25,094,436 $6,321,304 

According to Mr. Matt Hansen, Director of the City's Risk Management Division, the excess 
insurance coverage provides for 10-year "tail" coverage for any construction defects that may 
arise in the 10 years following project completion. Because the excess insurance coverage 
lapsed in June 2018, this tail coverage is not in currently in effect. Approval of Amendment No. 
4 to the contract with Aon would reinstate the tail coverage once SFMTA pays the premium. 
The 10-year tail coverage will begin upon substantial completion of the Central Subway Project. 
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FISCAL IMPACT 

The proposed resolution would increase the not-to-exceed amount of the Aon contract by 
$684,381 for Amendment No. 3 and $6,321,304 for Amendment No. 4, totaling $7,005,686. 
According to Mr. Hoe, this amount is included in the total Central Subway project budget of 
approximately $1.58 billion. 

RECOMMENDA1110N 
' 

Approve the proposed resolution. 
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Item 9 Department: 
File 18-0647 General Services Agency - Department of Public Works 

(DPW) 
I 

i 

EXECUTIVE SUMMARY 
I 

Legislative Objectives 

• The proposed resolution would authorize the acceptance and expenditure of California 

State Senate Bill 1 Local Partnership Program (LPP) formulaic funding in the amount of 
$4,189,000 for the Department of Public Works (DPW) street resurfacing projects for FY 
2017-18 and FY 2018-19. The $4,189,000 in LPP funds will fund the following two projects: 

(1) Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation ($2,106,000 in 

LPP funds, $2,794,000 in required local matching funds); and (2) Alemany Boulevard 
Pavement Renovation ($2,083,000 in LPP funds, $3,417,000 in required local matching 

funds). 

Key Points 

• On April 28, 2017, the Governor of California signed the Road Repair and Accountability 
Act of 2017, also known as Senate Bill 1, a transportation funding package of more than 

$50 billion over the next 10 years that increases funding for local streets and roads, multi­

modal improvements, and transit operations. Senate Bill 1 created the Local Partnership 
Program (LPP), which appropriates $200 million annually to be allocated by the California 

Transportation Commission (CTC) to local or regional agencies that have sought and 

received voter approval of taxes or imposed fees solely dedicated to transportation. 

• DPW worked with the San Francisco County Transportation Authority (SFCTA) to request 
LPP Formulaic Program funding for DPW's street resurfacing projects. On January 31, 

2018, the CTC adopted and programmed $4,189,000 in FY 2017-18 and FY 2018-19 LPP 
Formulaic Program funds for DPW street resurfacing projects. 

Fiscal Impact 

• The total budget for the Parkmerced/Twin Peaks/Glen Park Residential Pavement 

Renovation Project is $4,900,000. Of this amount, the LPP grant will fund $2,106,000, and 
DPW will contribute the additional $2,794,000 in matching funds. The source of 

$2, 794,000 is Proposition K Sales Tax funds, which is a half-cent local sales tax for 

transportation that was approved by San Francisco voters in November 2003. 

• The total budget for the Alemany Boulevard Pavement Renovation Project is 
approximately $5,500,000. Of this amount, the LPP grant will fund $2,083,000, and DPW 

will contribute the additional $3,417,000 in matching funds. The source of $3,157,000 in 

matching funds is Proposition K Sales Tax funds. The source of $260,000 in matching funds 
is DPW's Street Resurfacing General Fund. 

Recommendation 
• Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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I 

MANDATE STATEMENT 
I 

City Administrative Code Section 10.170-1 states that accepting Federal, State, or third-party 

grant funds in the amount of $100,000 or more, including any City matching funds required by 

the grant, is subject to Board of Supervisors approval. 
I 

BACKGROUND 

On April 28, 2017, the Governor of California signed the Road Repair and Accountability Act of 
2017, also known as Senate Bill 1, a transportation funding package of more than $50 billion 

over the next 10 years that increases funding for local streets and roads, multi-modal 
improvements, and transit operations. Senate Bill 1 created the Local Partnership Program 

(LPP), which appropriates $200 million annually1 to be allocated by the California 

Transportation Commission (CTC) to local or regional agencies that have sought and received 

voter approval of taxes or imposed fees solely dedicated to transportation. 

The Department of Public Works (DPW) worked with the San Francisco County Transportation 
Authority2 (SFCTA) to request LPP Formulaic Program funding for DPW's street resurfacing 

projects. SFCTA identified DPW street resurfacing projects as good candidates for the LPP 

Formulaic Program given the steady pipeline of construction ready projects, the size of the 
projects being a good match with the anticipated size of SFCTA's LPP formulaic shares, and 

sufficient Proposition K funds to provide the dollar for dollar local match requirement. On 
January 31, 2018, the CTC adopted and programmed $4,189,000 in FY 2017-18 and FY 2018-19 
LPP Formulaic Program funds for the following two DPW street resurfacing projects: 

• Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation ($2,106,000): 
Street resurfacing of 2.8 miles of residential streets (43 blocks) in the Parkmerced, Twin 

Peaks, and Glen Park neighborhoods in San Francisco. The project consists of repairs to 
the road base, paving work, curb ramp construction, and sidewalk and curb repairs. 

• Alemany Boulevard Pavement Renovation ($2,083,000): Street resurfacing of 1.3 miles 

of a key arterial road 3 in San Francisco. The project consists of repairs to the road base, 
paving work, curb ramp construction, and sidewalk and curb repairs. 

I 
I 

DETAILS OF PROPOSED LEGISLATION 
I 

The proposed resolution would authorize the acceptance and expenditure of California State 

Senate Bill 1 Local Partnership Program (LPP) formulaic funding in the amount of $4,189,000 for 

1 (CTC) has both a formulaic program and a competitive program, both of which allocate $100 million annually. The 
LPP Formulaic Program allocates its annual $100 million to cities and counties throughout California that have 
voter approved sales taxes, tolls, or fees that dedicate funding to transportation. 
2 The San Francisco County Transportation Authority is eligible to receive LPP Formulaic Program distributions 
because SFCTA administers Proposition K, a half-cent local transportation sales tax program approved by San 

Francisco voters in November 2003, and Proposition AA, an additional $10 vehicle registration fee approved by San 
Francisco voters in November 2010, both with revenues dedicated to fund transportation investments. 
3 

An arterial road or arterial thoroughfare is a high-capacity urban road. 
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the Department of Public Works' (DPW) street resurfacing projects for FY 2017-18 and FY 2018-
19. The $4,189,000 in LPP funds will fund the following two projects, as detailed below: 

• Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation ($2,106,000 in LPP 
funds, $2,794,000 in required local matching funds): Street resurfacing of 2.8 miles of 
residential streets (forty-three blocks) in the Parkmerced, Twin Peaks, and Glen Park 
neighborhoods in San Francisco. The project consists of repairs to the road base, paving 
work, curb ramp construction, and sidewalk and curb repairs. The project will resurface 
the following residential street segments in southwest San Francisco: Clairview Court 
(Panorama Drive to End), Darien Way (Aptos Avenue to Kenwood Way/Upland Drive), 
Dorado Terrace (Jules Avenue/Ocean Avenue to End), Font Boulevard (Juan Bautista 
Circle to Lake Merced Boulevard), Midcrest Way (Panorama Drive to End), Oak Park 
Drive (Clarendon Avenue to End), Olympia Way (Panorama Drive to Clarendon Avenue), 
San Aleso Avenue (Monterey Boulevard to Upland Drive), and Upland Drive (Darien 
Way/Kenwood Way to San Benito Way). The grant project period is from November 
2018 through May 2020. 

• Alemany Boulevard Pavement Renovation ($2,083,000 in LPP funds, $3,417,000 in 
required local matching funds): Street resurfacing of 1.3 miles of a key arterial road in 
San Francisco. The project consists of repairs to the road base, paving work, curb ramp 
construction, and sidewalk and curb repairs. The project will resurface Alemany 
Boulevard, between Congdon Street and Seneca Avenue. The grant project period is 
from April 2019 through August 2020. 

DPW applied for the LPP funds in December 2017. The LPP Formulaic Program grant funds 
require dollar for dollar local matching funds, which mean that at least 50 percent of the 
construction costs must come from local funds. The total amount of local matching funds for 
the two projects is $6,211,000. 

FISCAL IMPACT 
' 

Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation 

The total budget for the Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation 
Project is $4,900,000. Of this amount, the LPP grant will fund $2,106,000, and DPW will 
contribute the additional $2,794,000 in matching funds. The source of $2,794,000 is Proposition 
K Sales Tax funds, which is a half-cent local sales tax for transportation that was approved by 
San Francisco voters in November 2003. Table 1 below summarizes grant funding for the 
Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project. 
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Table 1. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project Grant 
Budget 

Sources 

Senate Bill 1 Local Partnership Program {LPP) 

Proposition K Sales Tax (matching funds) 

Total Sources 

Uses 

Construction 

Total Uses 

$2,106,000 

2,794,000 

$4,900,000 

$4,900,000 

$4,900,000 

Details of construction costs of $4.9 million are shown in Table 2 below. 

Table 2. Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation Project 
Construction Budget 

Item Description 
Estimated 

Unit 
Average Cost/ 

Cost 
Quantity Unit 

Traffic Routing Work --- --- --- $322,088 

Planing 757,853 Square feet $1.10 833,638 

Hot Mix Asphalt {HMA) 9,473 Ton $140.00 1,326,243 

Concrete Base 8-lnch 68,207 Square feet $13.00 886,687 

Concrete Sidewalk 7,579 Square feet $12.50 94,732 

Combined Concrete Curb And Concrete 
1,895 Linear feet $60.00 113,678 

Gutter 

Concrete Curb Ramp With Detectable 
76 Each $4,300.00 325,877 

Tiles 

Adjust City-Owned Manhole Frame And 
76 Each $405.00 30,693 

Casting To Grade 

Adjust City-Owned Hydrant And Water 
152 Each $150.00 22,736 

Main Valve Box Casting To Grade 

City-Owned Pull Box Type I {New or 
38 Each $510.00 19,325 

Replacement) 

Temporary 4-lnch Broken White/Yellow 
49,261 Linearfeet $1.50 73,891 

Striping 

Construction : $4,049,588 

Construction Contingency @ 10% : 404,958 

Construction Management@ 11%: 445,454 

Total: $4,900,000 

According to Ms. Rachel Alonso, DPW Transportation Finance Analyst, DPW will not incur any 

ongoing costs for the pavement renovation project once the grant funds expire. 
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Alemany Boulevard Pavement Renovation 

The total budget for the Alemany Boulevard Pavement Renovation Project is approximately 

$5,500,000. Of this amount, the LPP grant will fund $2,083,000, and DPW will contribute the 

additional $3,417,000 in matching funds. The source of $3,157,000 in matching funds is 
Proposition K Sales Tax funds. The source of $260,000 in matching funds is DPW's Street 

Resurfacing General Fund. Table 3 below summarizes grant funding for the Alemany Boulevard 
Pavement Renovation Project. 

Table 3. Alemany Boulevard Pavement Renovation Project Grant Budget 

Sources 

Senate Bill 1 Local Partnership Program (LPP) 

Proposition K Sales Tax (matching funds) 

DPW Street Resurfacing General Fund (matching funds) 

Total Sources 

Uses 

Construction 

Total Uses 

$2,083,000 

$3,157,000 

$260,000 

$5,500,000 

$5,500,000 

$5,500,000 

Details of construction costs of $4.9 million are shown in Table 4 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

36 



GOVERNMENT AND AUDIT OVE:r..:i1GHT COMMITTEE MEETING JULY 18, 2018 

Table 4. Alemany Boulevard Pavement Renovation Project Construction Budget 

Item Description 
Estimated 

Unit 
Average Cost/ 

Cost 
Quantity Unit 

Traffic Routing Work --- --- --- $361,443 

Planing 850,455 Square Feet $1.10 935,500 

Hot Mix Asphalt {HMA) 10,631 Ton $140.00 1,488,295 

Concrete Base 8-lnch 76,541 Square Feet $13.00 995,031 

Concrete Sidewalk 8,505 Square Feet $12.50 106,307 

Combined Concrete Curb And 
2,126 Linear Feet $60.00 127,568 

Concrete Gutter 

Concrete Curb Ramp With Detectable 
85 Each $4,300.00 365,695 

Tiles 

Adjust City-Owned Manhole Frame 
85 Each $405.00 34,443 

And Casting To Grade 

Adjust City-Owned Hydrant And Water 
170 Each $150.00 25,514 

Main Valve Box Casting To Grade 

City-Owned Pull Box Type I {New or 
43 Each $510.00 21,687 

Replacement) 

Temporary 4-lnch Broken 
55,279 Linearfeet $1.50 82,919 

White/Yellow Striping 

Construction : $4,544,402 

Construction Contingency @ 10% : 454,849 

Construction Management@ 11%: 500,749 

Total: $5,500,000 

According to Ms. Alonso, DPW will not incur any ongoing costs for the pavement renovation 
project once the grant funds expire. 

RECOMMENDATION 

Approve the proposed resolution. 
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File Number: __________ _ 
(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Senate Bill 1 Local Partnership Formulaic Fund Program 

2. Department: San Francisco Public Works 

3. Contact Person: Rachel Alonso 

4. Grant Approval Status (check one): 
[ x ] Approved by funding agency 

Telephone: 415.554.4139 

[ ] Not yet approved 

5 A . mount o fG rant F d" A un mQ .oorove d A I" d f $4 189 000 or .oo 1e or: 
' ' 

Grant Contract ID Project 
TBD Parkmerced/ Twin Peaks/ Glen Park Residential Pavement Renovation 
TBD Alemany Boulevard Pavement Renovation 

6. a. Matching Funds Required: 
Minimum: $4, 189,000 
Actual: $6,060,000 

b. Source(s) of matching funds (if applicable): 
Proposition K Local Sales Tax 

7. a. Grant Source Agency: 
California Transportation Commission 

b. Grant Pass-Through Agency (if applicable): 
Not Applicable 

8. Proposed Grant Project Summary: 
Parkmerced: Street resurfacing of 2.8 miles of residential streets (forty-three blocks) in the 
Parkmerced, Twin Peaks, and Glen Park neighborhoods in San Francisco. The project consists 
of repairs to the road base, paving work, curb ramp construction, and sidewalk and curb repairs. 

Alemany: Street resurfacing of 1.3 miles of a key arterial in San Francisco. The project consists 
of repairs to the road base, paving work, curb ramp construction, and sidewalk and curb repairs. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 
Parkmerced Start-Date: 11/2018 End-Date: 05/2020 
Alemany Start-Date: 04/2019 End-Date: 08/2020 

10. a. Amount budgeted for contractual services: 
$8,513,272 



b. Will contractual services be put out to bid? 
Yes 

c. If so, will contract services help to further the goals of the Department's Local Business 
Enterprise (LBE) requirements? 
Yes, the contract will meet our department's LBE requirement. 

d. Is this likely to be a one-time or ongoing request for contracting out? 
One-time request. 

11. a. Does the budget include indirect costs? 

b. 

b. 

c. 

[ X] Yes (DPW and MTA) []No 

1. 

2. 

1. 

If yes, how much? 
$1,062,483 

How was the amount calculated? 
FY17/18 indirect cost plan 

If no, why are indirect costs not included? 

[ ] Not allowed by granting agency 
[]Other (please explain): 

[]To maximize use of grant funds on direct services 

c. 2. If no indirect costs are included, what would have been the indirect costs? 
Not Applicable 

12. Any other significant grant requirements or comments: 
Not applicable 
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**Disability Access Checklist***(Department must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant is intended for activities at (check all that apply): 

[ X ] Existing Site( s) 
[] Rehabilitated Site(s) 
[] New Site(s) 

[]Existing Structure(s) 
[] Rehabilitated Structure(s) 
[] New Structure(s) 

l{Existing Program(s) or Service(s) 
[] New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Kevin Jensen 
(Name) 

Disability Access Coordinator 
(Title) 

Date Reviewed: ~'y ~ ~a(b 

Department Head or Designee Approval of Grant Information Form: 

Mohammed Nuru 
(Name) 

Director, San Francisco Public Works 

(Title) 

Date Reviewed: __ o_s ...... /_3_1+-( ()"'"--O=-j..-~-----
1 

I 
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Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project 

SBl Local Partnership Program Formulaic Funds Budget 

Construction Phase Only 

Sources Amount 

SBl LPP $ 2,106,000 

Proposition K (EP 34) $ 2,849,000 

TOTAL REVENUE: $ 4,955,000 

Uses Amount 

Construction $ 4,955,000 

TOTAL COST: $ 4,955,000 



Alemany Boulevard Project 

SBl Local Partnership Program Formulaic Funds Budget 

Construction Phase Only 

Sources Amount 

SBl LPP $ 2,089,000 

Proposition K (EP 34) $ 3,211,000 
TOTAL REVENUE: $ 5,300,000 

Uses Amount 

Construction $ 5,300,000 

TOTAL COST: $ 5,300,000 



December 15, 2017 

Susan Bransen 
Executive Director 
California Transportation Commission 
1120 N Street, MS-52 
Sacramento, CA 95814 

RE: Local Partnership Program Formulaic Program - San Francisco's 
Project Nominations and Documentation of Agreement between Taxing 
Authority and Implementing Agency 

On behalf of the San Francisco County Transportation Authority (SFCTA) and San 
Francisco Public Works (SFPW), we would like to express our appreciation to the California 
Transportation Commission (CTC) for considering our project nominations to the Local 
Partnership Program (LPP) Formulaic Program. This cover letter serves as the agreement 
between SFCTA and SFPW to implement San Francisco's share of the LPP Formulaic 
Program. 

The SFCTA administers Proposition K, a half-cent local sales tax program approved by 
San Francisco voters in November 2003, and Proposition AA, an additional $10 annual 
vehicle registration fee approved by San Francisco voters in November 2010, both with 
revenues solely dedicated to fund transportation investments. On December 6, 2017, the 
CTC adopted the Cycle 1 LPP Formulaic Program funding share distribution for Fiscal 
Years (FYs) 2017 /18 and 2018/19, and SFCTA's total funding share was determined to be 
$2,106,000 for FY 2017 /18 and $2,083,000 for FY 2018/ 19. 

SFPW, which will act as the implementing agency, routinely maintains over 900 miles of 
local streets to extend the useful life of pavement and provide mobility to motorists, cyclists, 
and pedestrians. On December 12, 2017, the SFCTA Board approved programming San 
Francisco's share of the LPP Formulaic Program for FYs 2017/18 and 2018/19 to the 
following two SFPW street resurfacing projects: 

1. FY 2017 /18: Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation 
Project ($2, 106,000) 

2. FY 2018/19: Alemany Boulevard Pavement Renovation Project ($2,083,000) 

Both projects will provide critical improvements to San Francisco's local road system, 
improving both neighborhood streets and an important arterial for San Francisco's road 
network. For both projects, Proposition K funds are programmed to provide the required 
dollar for dollar local match. 

As the implementing agency, SFPW assumes responsibility and accountability for the use 
and expenditure of program funds as established by the CTC in the LPP Guidelines 
adopted on October 18, 2017. In this capacity, SFPW will submit allocation requests to 



Bransen, 12.15.17 
Page2 of 2 

Caltrans during the fiscal year of project programming, will award contracts within 6 months of 
allocation of funds by the CTC, complete the project as proposed in the project nomination, and 
comply with reporting and accountability guidelines as established by the CTC and Caltrans. 

Thank you for your consideration of our project nominations. If you have any questions about this 
request, please contact Anna LaForte, SFCTA Deputy Director for Policy and Programming, at 415-
522-4805 or anna.laforte@sfcta.org, or contact Rachel Alonso, San Francisco Public Works 
Transportation Finance Analyst, at 415-554-4139 or rachel.alonso@sfdpw.org. We look forward to the 
advancing the first cycle of LPP programming and to working in partnership with the CTC to deliver 
the benefits of SB 1 to San Francisco residents and visitors. 

Sincerely, 

Mohammed Nuru 
Director 
San Francisco Public Works 

Attachments: 

Tilly Chang 
Executive Director 
San Francisco County Transportation Authority 

1. Parkmerced/Twin Peaks/ Glen Park Residential Pavement Renovation Project Application 
2. Alemany Boulevard Pavement Renovation Project Application 

cc: MEL, ALF, OQ, AS - SFCTA 
RA,PH-SFPW 
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Street Resurfacing Program Background 
San Francisco Public Works (Public Works) is responsible for more than 900 miles of streets and 

roadways, comprising more than 12,800 street segments and blocks. The Public Works Street 

Resurfacing Program (Street Resurfacing) maintains deteriorated City streets through various 

treatment types, such as grinding and paving from curb to curb and pavement preservation. 

Roadway surfaces must be routinely maintained, renewed, and resurfaced to extend the 

service life of the pavement. 

" ' 

Street Resurfacing inspects each of the City's blocks and 

assigns a Pavement Condition Index (PCI) score every two 

years. The PCI score ranges from 0 ("Very Poor") to 100 

("Excellent"). These scores assist Public Works with 

implementing the pavement management strategy of 

preserving streets by applying the right treatment to the right 

roadway at the right time. Streets are prioritized and selected 

based on PCI scores as well as the presence of transit and bicycle routes, scheduled street 

clearance, and geographic equity. 

In San Francisco, the goal of the Street Resurfacing Program is to maximize every dollar 

received. Street Resurfacing has adopted asset management best practices to minimize life 

cycle costs. A street's typical life cycle is approximate ly 30 years, but can vary depending on 

usage and other factors. Best practices in street management recommend preserving streets 

before they become more costly to fix later. This cycle keeps San Francisco streets at a higher 

lifetime average PCI score, while reducing reconstruction costs. 

Since 2011, Street Resurfacing has performed over 110 joint and coordinated projects with 

public and private agencies. Public Works maintains regular communication with other public 

and private agencies and tracks 

city projects to determine 

whether paving should join or 

coordinate on a project with 

other agencies. Coord inating 

street resurfacing work with 

other major San Francisco 

projects maximizes the efficiency 

and effectiveness of public 

dollars, while minimizing 

disruption to San Francisco 

residents, visitors, and 

businesses. 
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In the spirit of coordinating projects, Street Resurfacing also helps build curb ramps in San 

Francisco. The American Disabilities Act of 1990 (ADA) requires that the City build out curb 

ramps to ensure accessibility on the public right-of-way. San Francisco is committed to 

providing full and fair access to all city streets and complying with ADA accessibility 

requirements. The City's 2008 update of the ADA Transition Plan for Curb Ramps and 

Sidewalks sets an aggressive goal of putting a curb ramp at every street corner in the City. In 

accordance with this aggressive goal, Street Resurfacing has constructed over 5,000 curb ramps 

between 2013 and 2016. 

San Francisco' s St reet Resurfacing Needs 
Well maintained streets provide multi-modal benefits. Motorists, cyclists, and transit benefit 

from smoother and safer paved streets. Public transportation and the movement of goods and 

services would not be possible without a network of even and dependable streets. 

In 2011, San Francisco voters overwhelmingly approved the 2011 Road Repaving and Street 

Safety Bond (Streets Bond) and set a citywide target PCI score of 70. Over 68% of San Francisco 

voters approved the proposition. Since 2011, the PCI goal has been reiterated in the City's 10 

Year Capital Plan. 

The Street Resurfacing program's use of Streets Bond funds proved that the number of blocks 

treated each year is directly tied to funding. Street Resurfacing has maximized the Streets Bond 

funds and, in the three years after the Streets Bond passed, the number of blocks treated in San 

Francisco has t ripled (see Figure 1). Since 2011, Street Resurfacing has treated a total of 4,299 

block (see Figure 2). 

Figure 1: Number of Blocks Paved {Pre- and Post- Streets Bond} 
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Figure 2: Annual Number of Blocks Treated Since Fiscal Year 2009-2010 
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The voter approved target PCI score of 70 aims to make San Francisco streets "Good," by Fiscal 

Year 2025. As of December 2016, the average citywide PCI score is 69. This PCI score has 

increased from the historical low of 63 in 2009, with the bulk of the improvements occurring 

between 2011 and 2016, largely because of the dedicated funding stream from the Streets 

Bond during this five-year period. 

Public Works has made great strides in improving the City's network PCI score, but with the 

depletion of Streets Bond funds, dependable and sufficient funding for the program does not 

currently exist. With current levels of funding, San Francisco can expect the average citywide 

PCI score to drop to 62 by 2027. A score of 62 not only erases all improvements to the citywide 

network, but also is the lowest average network score San Francisco streets have ever received . 

If this fund ing level continues, San Francisco streets can expect to fall to an average PCI score of 

50 by 2045 (see Figure 3). Fully funding the Street Resurfacing Program is necessary to sustain 

the improvements made since 2011 and reach t he target PCI score of 70. 
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Figure 3: PC/ Outcomes from Different Budget Scenarios 
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As of December 2016, approximately 40% of San Francisco streets are still considered "At-Risk," 

"Poor," or "Very Poor." These streets are quickly deteriorating and require larger scale 

maintenance and repair. Work on "At-Risk" and worse streets has significantly higher costs and 

is more labor-intensive than maintaining "Good" and "Excellent" streets. In order to continue to 

improve and prevent a drop in the network PCI score, Street Resurfacing must focus repaving 

efforts on San Francisco's "At-Risk" and worse streets. 

Table 1: Cost of Per Curb Repair Based on PC/ Score (as of December 2016} 

PCI Score 

SF Goal : PCI 
of 70 ---·~ 70-84 

As of 
December 

2016: PCI of 
69 

50-69 

25-49 

Rating 

Good 

At-Risk 

Poor 

Cost of Repair 

(Per Block) Treatment Method 

$35k 

$143k 

$161k 

Preservation 

Resurfacing 

Resurfacing with 

base 

6I P age 



San Francisco Public Works 
Local Partnership Program Cycle 1- Formula Funds 
Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project 

The quality of the City's street network affects the cost burden that San Francisco residents will 

bear. These costs are incurred as personal vehicle maintenance and repair costs, as well as the 

tax burden needed to upkeep San Francisco roads. As the PCI increases, the cost of 

maintenance and repair of local roads drastically decreases. According to the costs outlined in 

Table 2, a PCI score 70 will reduce the maintenance and repair costs of San Francisco streets 

from $143,000 per block to $35,000 per block (see Table 1). 

Currently, residential streets make up two-thirds of San Francisco's street network. Street 

Resurfacing has previously focused on repaving large profile arterials and corridors, which, 

because of the size of these streets, has greatly boosted the City's PCI score. However, with 

many of the City's major streets in a state of good repair, in order to hit the City's target PCI 

score of 70, Street Resurfacing must receive funding to focus on the many, smaller residential 

street segments that are in great need of maintenance and repair. 

As San Francisco's network of streets and roads deteriorate, maintaining the citywide network 

becomes more expensive, and San Francisco's paving needs increase. More expensive repairs 

mean that more financial and labor resources are needed to repave the City's streets. Street 

Resurfacing will need to spend more time and money to pave less streets. As a result, the 

citywide paving backlog grows (see Figure 4). 

Figure 4: Backlog Trends Based on Funding Levels 
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The backlog represents streets within the City's network that require maintenance and repair. 

However, because of prioritization and resource scarcity, Street Resurfacing lacks the capacity 
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to work on these streets now. Streets in the City's backlog continue to deteriorate; the longer 

the streets stay in the backlog, the more expensive they become to repair and maintain. 

Table 2: Backlog Growth Based on Funding Levels 

PCl of70 Current Funding Levels PCI in High 70s. 

Backlog Growth 37% 

Backlog in 2045 $420 mil 

Currently, the San Francisco streets and roads network has a backlog of $307 million. Based on 

September 2017 estimates, if the City does not receive additional funding, San Francisco can 

expect to see a backlog of $800 million by 2045. If San Francisco secures funding to reach the 

target PCI score of 70 by 2025, the city's backlog will still grow, but only by 37%. In this 

scenario, the backlog will be $420 million by 2045. If the City was interested in reducing the 

backlog, funding to reach and maintain a PCI score in the high 70s is needed (see Table 2). 

Smoother streets also save individual drivers from paying significant personal vehicle repair and 

maintenance costs. According to the American Society of Civil Engineers 2017 Infrastructure 

Report Card, deteriorating roads cost the average driver approximately $800 in annual vehicle 

repair fees. 1 

Project Information 
Public Works requests Local Partnership Program (LPP) formula funds for the construction 

phase of the pavement portion of the Parkmerced/Twin Peaks/Glen Park Residential Street 

Resurfacing Project. The construction portion of the project will cost $4,900,000. Street 

Resurfacing is requesting $2,106,000 in Fiscal Year 2017-2018 LPP funds. The LPP request will 

be matched with $2,794,000 in Proposition K Sales Tax funds. For further information on 

· project costs, please refer to the attached Project Funding Plan (Attachment A) and Project Cost 

Estimate (Attachment B). 

The project wi ll resurface forty-three (43) blocks on 2.8 miles of residential streets. The project 

will include the following street segments: 

• Clairview Court between Panorama Drive to End (0.1 miles) 

1 American Society of Civil Engineers, 2017 Infrastructure Report Card, accessed 2017, November 22. 
https: //www .i nfrastructurereportca rd .org/i nfrastructu re-super-map/ 
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• Darien Way between Aptos Avenue to Kenwood Way and Upland Drive {0.4 miles) 

• Dorado Terrace between Jules Avenue and Ocean Avenue to End {0.3 miles) 

• Font Boulevard between Juan Bautista Circle to Lake Merced Boulevard {0.5 miles) 

• Midcrest Way between Panorama Drive to End {0.2 miles) 

• Oak Park Drive between Clarendon Avenue to End {0.5 miles) 

• Olympia Way between Panorama Drive to Clarendon Avenue (0.2 miles) 

• San Aleso Avenue between Monterey Blvd to Upland Drive {0.2 miles) 

• Upland Drive between Darien Way and Kenwood Way to San Benito Way {0.4 miles) 

These segments are located in southwest San Francisco, in the vicinity of the city's many 

residential neighborhoods, such as the Parkmerced, Twin Peaks, and Glen Park. 

The segments include streets with proximity to important neighborhood destinations, such as 

San Francisco State University, Laguna Honda Hospital and Rehabilitation Center. The segments 

also include important connections to many neighborhood schools, parks, and shopping 

centers. 

Figure 5: Project Area Map 
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Clairview Court, between Panorama Drive to End 

Clairview Court in is located 0.5 mile away from the Twin Peaks Park, a popular tourist 

destination that provides panoramic views of San Francisco. Clairview Court is also located 0.4 

mile from the Sutro Reservoir, which includes a playground and picnic area. 

Darien Way, between Aptos Avenue to Kenwood Way and Upland Drive 

This segment located right outside the Aptos Middle School, which has an enrollment of 

approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean 

Avenue, less than a block away from the segments' Upland Drive and San Aleso Avenue.2 3 

Dorado Terrace, between Jules Avenue and Ocean Avenue to End 

Dorado Terrace is one of the side streets off of the Ocean Avenue Corridor. The street is 

populated entirely of residential homes, which are blocks away from Ocean Avenue's Target, 24 

Hour Fitness, and other retailers and restaurants. 

Figure 6: Condition of Project (Dorado Terrace) 

2 San Francisco Unified School District, Aptos Middle School, 2017, accessed 2017 December 6. 
http://www.sfusd.edu/en/schools/school-information/aptos.html 
3 San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6. 
http://sfrecpark.org/destination/aptos-playground/ 
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Font Boulevard between Juan Bautista Circle to Lake Merced Boulevard 

Font Boulevard runs along the southwest border of San Francisco State University. Motor 
vehicles share the road with Muni bus line 57, which has 6 stops within the project limit. Font 
Boulevard is also located 0.7 miles away from Lake Merced Park, nature and recreation park in 
southwest San Francisco. 

Midcrest Way, between Panorama Drive to End 

Midcrest Way is a residential street located at the foot of the Twin Peaks Park. The residential 

street is located within 0.2 miles of the Ruth Asawa San Francisco School of the Arts, a public 

arts focused high school with an annual enrollment of approximately 600 students.4 

Oak Park Drive, between Clarendon Avenue to End 

Oak Park Drive is predominantly residential. However, the street is located at the foot of the 
Mount Sutro Open Space Reserve. The trailhead located within 0.2 miles from Oak Park Drive. 
Oak Park Drive is also located 0.3 miles from the Clarendon Alternative Elementary School. 

Olympia Way, between Panorama Drive to Clarendon Avenue 

This segment located on the southern border of the Sutro Reservoir. San Francisco Municipal 

Rail (Muni) bus line 36 runs along the segment and has four bus stops within the project limits. 

Olympia Way is also located 0.2 miles away from the Clarendon Alternative Elementary School, 

which has an annual enrollment of approximately 550 students.5 

Figure 7: Current Project Condit ions {Olympio Woy) 

4 San Francisco Unified School District, Asawa San Francisco School of the Arts, 2017, accessed 2017 December 6. 
http://www.sfusd .edu/en/schools/school-information/ruth-asawa-san-francisco-school-of-the-arts .html 
5 San Francisco Unified School District, Clarendon Alternative Elementary School, 2017, accessed 2017 December 6. 
http://www.sfusd.edu/en/schools/school-information/clarendon-school.html 
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San Aleso Avenue. between Monterey Blvd to Upland Drive 

This segment is located right outside the Aptos Middle School, which has an enrollment of 

approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean 

Avenue, less than a block away from the segments' Upland Drive and San Aleso Avenue. 6 7 

Upland Drive, between Darien Way and Kenwood Way to San Benito Way 

This segment is located right outside the Aptos Middle School, which has an enrollment of 

approximately 1,000 students, and Aptos Park, a 4.81 acre urban playground located on Ocean 

Avenue, less than a block away from the segments' Upland Drive and San Aleso Avenue.8 9 

Figure 8: Project Location 
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For further information on the project location, please refer to the attached Project Map 

(Attachment C). 

Currently, the average PCI score within the project limits is in the mid SO's, making the roads 

"At-Risk." This project will boost the PCI score to 100, and, subsequently, help boost the City's 

6 San Francisco Unified School District, Aptos Middle School, 2017, accessed 2017 December 6. 
http://www.sfusd.edu/en/schools/school-information/aptos.html 
7 San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6. 

http://sfrecpark.org/destination/aptos-playground/ 
8 San Francisco Unified School District, Aptos Middle School, 2017, accessed 2017 December 6. 

htto://www.sfusd.edu/en/schools/school-information/aptos.html 
9San Francisco Recreation and Parks Department, Aptos Playground, 2017, accessed 2017 December 6. 
http://sfrecpark.org/destination/aptos-playground/ 
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network PCI. This construction work will, in conjunction with Street Resurfacing's asset 

management strategy, decrease the lifetime maintenance and repair costs, while providing a 

smoother and safer road for drivers, public transit riders, and bicyclists. 

The project will consist of repairs to the road base, paving work, curb ramp construction, and 

sidewalk and curb repairs. 

The project is currently in the design phase. As of November 2017, design is 25% completed. 

The project is scheduled to start construction in Fall 2018 and complete construction in Spring 

2020. For further project schedule information, please refer to the attached Project Schedule 

(Attachment D). 

Anticipated Benefits from the Project 
The Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project will provide a 

multitude of benefits both to the citywide population and to the project's neighboring 

communities. This application does not use the recommended California Department of 

Transportation Life-Cycle benefit-Cost Analysis Model because the model proved to have 

limitations when calculating local streets and roads related benefits. The model uses the 

International Roughness Index (IRI) to measure pavement condition, while Street Resurfacing 

uses Pavement Condition Index (PCI). Public Works does not currently have the ability to 

convert PCI into IRI. Instead, benefits in this application are based on research and literature 

review. 

Monetary Benefi ts 
Street Resurfacing's strategy is to perform preservation treatments approximately every 10 

years, with a paving treatment approximately every 30 years. The segments in this project are 

currently in need of paving treatment to stay on track with asset management best practices. In 

comparison, if the nine segments in this project were to follow a traditional reconstruction 

cycle, with no maintenance, the streets would continue to deteriorate, making them 

substantially more expensive to fix at a later time. 

As shown in Figure 8, a preserve-and-pave cycle is more cost effective than reconstructing 

streets every 30 years. Additionally, the average PCI over the life of streets, using th is best 

practices strategy, can be as high as 84 (dotted blue line in Figure 8); comparatively, using the 

traditional reconstruction life cycle, the average PCI of a streets is estimated to be only in the 

mid-SOs (orange dotted line in Figure 8). Using the Street Resurfacing's adopted strategy, 

maintenance and repair costs, the backlog, and personal motor vehicle damages are expected 

to decrease. 
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Figure 9: "Tradit ional" vs. "Best Practices" Asset Management Cycle 
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If a preserve-and-pave cycle is followed ("Preventative Maintenance" line in Figure 8), between 

Year 0 and Year 40, the Parkmerced/Twin Peaks/Glen Park Project could potentially save the 

City approximately $9.8 million in maintenance and repair costs (see Table 3 for calculations). In 

order for these savings to be realized, asset management best practices must be continuously 

used. 

Table 3: Citywide Cost Savings 

Cost Savings from Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project 
(Year 0-40) 

Best Practices Traditional 
Blocks 43 43 

Cost of Repa ir {Per Block) $248,000 $477,000 
Cost of Repa ir {Total) $10,664,000 $20,511,000 
Savings for the City: $9,847,000 

Furthermore, Street resurfacing work on residential streets, such as the segments included in 

this project, is more cost effective than the equivalent work on major arterials and corridors. 

Residential streets are primarily used by local residents, and therefore, residential street 

projects are less complicated, requ ire less traffic control expenses, and can be completed 

faster. These factors add up to lower overall project costs. 
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Climate Impacts 
Research shows that smoother, well-paved streets have associated positive climate impacts. 

Street Resurfacing incorporates Reclaimed Asphalt Paving (RAP), a sustainable pavement 

strategy, in the paving process. San Francisco includes, at a minimum, 15% recycled asphalt in 

all paving projects. Using RAP, Street Resurfacing uses less natural resources and reduces the 

amount of waste diverted to landfills. According to a New Civil Engineers report, every lane­

mile recycled is the equivalent of removing 11 cars off the road for a year, reducing overall 

greenhouse gas emissions. 10 Based on this argument, this project, which will repave 2.8 miles of 

two lane residential streets, has the potential to reduce greenhouse gases by the equivalent of 

the emissions from 60 cars in a year. 

According to the Concrete Sustainability Hub at Massachusetts Institute of Technology, 

"rougher roads lead to a greater fuel consumption [ ... ] having a potentially huge impact when 

aggregated." 11 The National Cooperative Highway Research Program found that vehicles 

driving on rough, damaged, unpaved streets can have up to almost 5% increase in fuel 

consumption. 12 The Federal Highway Administration links the increase in fuel consumption to 

the energy needed for a vehicle to stabilize itself while sustaining the speed limit on rough and 

bumpy roads. 13 

The project will greatly improve the condition of residential streets in the Parkmerced, Twin 

Peaks and Glen Park neighborhoods. Drivers on the segments after the completion of the 

project will experience smoother streets; drivers will no longer require the use of the extra 5% 

in fuel consumption to stabilize their vehicles. 

Land use, Housing Planning, Transportation Goa ls 
The Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project also aligns with 

many of the City's land use and transportation goals. 

According to the San Francisco General Plan, a priority of the City's streets and roadways is to 

accommodate human movement and join the districts of the city. 14 Residential streets are 

smaller and less publicly visible, but these streets are important connections for San Francisco's 

10 New Civil Engineers, Final Report: California Statewide Local Street and Roads Needs Assessment, 2016 October, pp. 23-24, 
accessed 2017 November 30. htto://www.savecaliforniastreets.org/wp-content/uploads/2016/10/2016-CA-Statewide-Local­
Streets-and-Roads-Needs-Assessment-Final-Report.pdf 
11 Greene, Suzanne, et al. Pavement Roughness and Fuel Consumption, Massachusetts Institute of Technology Concrete 
Sustainability Hub, 2013 August, pp. 11-15, accessed 2017 November 30. 
https :// cshu b. mit.edu/sites/ default/files/ do cu ments/PVI Roughness vlS.pdf 
12Chatti, Karim and I men Zaabar, National Cooperative Highway Research Program Report 720: Estimating the Effects of 
Pavement Condition on Vehicle Operating Costs, Transportation Research Board, 2012, pp. 19-23, accessed 2017 November 30. 
https://www.nap.edu/read/22808/chapter/4#21 
13 U.S. Department of Transportation Federal Highway Administration, Pavements, 2017 June 27, accessed 2017 November 30. 
https:lfwww.fhwa .dot.gov/pavement/sustainability/articles/vehicle fuel.cfm 
14 San Francisco Planning Department, San Francisco General Plan: Urban Design Element, amended 2010, December 7, 
accessed 2017 November 30. http://generalplan.sfplanning.org/15 Urban Design.htm 
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neighborhoods. The different project segments are located near major destination points such 

as the Twin Peaks Park, Lake Merced Park, and San Francisco State University, all important 

locations for residents and visitors. These segments are also located near major commercial 

corridors, such as Ocean Avenue. The streets are also on the path of travel for Muni buses. 

Having well paved street segments will ensure that travel through these neighborhoods are 

safe and reliable for motor vehicles and transit. 

The project also falls in line with infrastructure investment goals outl ined in Plan Bay Area 

2040. The plan prioritizes maintaining San Francisco Bay Area's local streets and roads and 

stresses the importance of improving pavement condition in the region .15 The completion of 

the Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing Project will improve San 

Francisco's network PCI score, as well as the Bay Area regional network PCI score. 

Conclusion 
The funding for the Parkmerced/Twin Peaks/ Glen Park Residential Street Resurfacing Project 

will help deliver a project with wide ranging benefits. The project will help boost San Francisco's 

network PCI score continuing the will San Francisco voters established in the 2011 Streets Bond 

and 10 Year Capital Plan, while providing more safe and reliable roadways for multi-modal 

transportation. Repaving the segments in these projects will significantly reduce life cycle costs, 

freeing up funds and capacity for the Street Resurfacing Program to work on projects in the 

City's growing backlog. 

With a $4.9 million investment in this project and an adherence to the best practices asset 

management strategy, this project has the potential to generate almost $10 million (realized 

over in the 40 years after construction) in maintenance and repair cost savings to the City. With 

the addition of greenhouse gas emission reductions and increased neighborhood connections, 

the benefits of this project greatly outweigh the requested investment. 

15 Metropolitan Transportation Commission, Plan Bay Area 2040, adopted 2017 July 26, accessed 2017 November 30. 

http://2040.planbayarea .org/strategies-and-performance 
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Attachment A: Funding Plan 

Phase Fund Source 
Fund Source Fiscal Year Funds 

Total 
Percent 

Status Programmed of Total 

Construction LPP Funds Planned 17/18 $2,106,000 43% 

Construction PropK Programmed 17/ 18 $2,794,000 57% 

Total Construction Phase Funding $4,900,000 100% 

Prop K funds for this project were programmed by the San Francisco County Transportation Authority Board on December 12, 2017, through 

resolution 2018-029. 
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Attachment B: Cost Estimate 

Parkmerced/Twin Peaks/ Glen Park Residential Street Resurfacing Project Cost Estimate 

Item Item Description Estimated Quantity Unit* Cost 

1 Traffic Routing Work --- LS $320,000.00 

2 Grinding 750,000 SF $830;000 

3 Hot Mix Asphalt 9,500 TON $1,300,000 

4 Concrete Base 8-lnch 68,000 SF $890,000 

5 Concrete Sidewalk 7,600 SF $95,000 

6 Concrete Curb And Concrete Gutter 1,900 LF $110,000 

7 Concrete Curb Ramp With Detectable Tiles 80 EA $350,000 

8 Adjust City-Owned Castings 80 EA $32,000 

9 
Adjust City-Owned Hydrant And Water 

150 EA $23,000 
Main Valve Castings 

10 City-Owned Pull Box 40 EA $21,000 

11 Temporary 4-lnch White/Yellow Striping 49,000 LF $74,000 

Construction : $4,045,000 

Construction Contingency: $405,000 

Construction Management: $450,000 

TOTAL: $4,900,000 

This cost estimate is provided by the San Francisco Public Works Street Resurfacing Program. This is an order of magnitude estimate and will be 

updated as design comes closer to completion. 
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Attachment C: Project Map 

PW Various Locations Pavement Renovation No 33 
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Attachment D: Project Schedule 

Project Delivery Milestones Status Work Start Date End Date 

In-house -
Phase % Complete Contracted - Month Year Month Year 

Both 

Planning/ Conceptual Engineering 
(30%) 
Environmental Studies (P A&ED) 

Design Engineering (PS&E) 85% Both August 2016 April 2018 

R/W Activities/ Acquisition 

Advertise Construction 0% N /A July 2018 N /A N /A 

Start Construction (e.g. Award 0% Contracted November 2018 N /A N /A 
Contract) 

Start Procurement (e.g. rolling stock) 

Project Completion (i.e. Open for Use) N /A N /A N/A N/A May 2020 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST 
DTP-0001 (Revised July 2017) 

Amendment (Existing Project) No 

District EA I Project ID 

04 I 
County Route/Corridor PM Bk PM Ahd 

SF Residential Streets 

Project Manager/Contact Phone 

Rachel Alonso 415-554-4139 

Project Title 

Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing 

Location (Project Limits), Description ( Scope of Work) 

General Instructions 

Date: I 12/14/17 

PPNO I MPOID Alt Proj. ID 

I 
Project Sponsor/Lead Agency 

San Francisco Public Works 

MPO I Element 

MTG I Local Assistance 

E-mail Address 

rachel.alonso@sfd12w.org 

Street resurfacing of 2.8 miles of residential streets (forty-three blocks) in the Parkmerced, Twin Peaks, and Glen Park neighborhoods in 
San Francisco. The project consists of repairs to the road base, paving work, curb ramp construction, and sidewalk and curb repairs . 
The project will resurface the following segments: Clairview Court (Panorama Dr to End), Darien Way (Aptos Ave to Kenwood 
Way/Upland Dr), Dorado Terrace (Jules Ave/Ocean Ave to End), Font Boulevard (Juan Bautista Circle to Lake Merced Boulevard), 
Mid crest Way (Panorama Drive to End), Oak Park Drive (Clarendon Ave to End), Olympia Way (Panorama Dr to Clarendon Ave), San 
Aleso Ave (Monterrey Blvd to Upland Dr), and Upland Dr (Darien Way/Kenwood Way to San Benito Way). 

Component Implementing Agency 
PA&ED San Francisco Public Works 

PS&E San Francisco Public Works 

Right of Way Not Applicable 

Construction San Francisco Public Works 

Legislative Districts 

Assembly: 17,19 Senate: I 11 I Congressional: 12 

Project Benefits 
This construction work will , in conjunction with San Francisco Public Works' asset management strategy, decrease the lifetime 
maintenance and repair costs, while providing a smoother and safer road for drivers, public transit riders , bicyclists, and pedestrians. The 
project will improve neighborhood connections within the city, potentially reduce greenhouse gas emissions, and support San Francisco's 
efforts to ensure accessibi lity on the public right-of-way. 

Purpose and Need 
The quality of the City's street network affects the cost burden that San Francisco residents will bear. Currently, residentia l streets make 
up two-thirds of San Francisco's street network. In order to hit the City's target Pavement Condition Index (PCI) score of 70, Street 
Resurfacing must focus on the many, smaller residential street segments that are in great need of maintenance and repai r. The average 
PCI score within the project limits is in the mid 50's ("At-Risk"). 

Category Outputs/Outcomes Unit Total 

Local streets and roads Local road lane-miles rehabilitated Miles 5.6 

ADA Improvements Yes Bike/Ped Improvements Yes I Reversible Lane analysis Y/N 

Includes Sustainable Communities Strategy Goals Yes I Reduces Greenhouse Gas Emissions Yes 

Project Milestone Existing Proposed 
Project Study Report Approved N/A 
Begin Environmental (PA&ED) Phase N/A 
Circulate Draft Environmental Document Document Type I N/A 
Draft Project Report N/A 
End Environmental Phase (PA&ED Milestone) N/A 
Begin Design (PS&E) Phase 08/01/16 
End Design Phase (Ready to List for Advertisement Milestone) 04/01/18 
Begin Right of Way Phase N/A 
End Right of Way Phase (Right of Way Certification Milestone) N/A 
Begin Construction Phase (Contract Award Milestone) 11/01118 
End Construction Phase (Construction Contract Acceptance Milestone) 05/01/20 
Begin Closeout Phase 11/01/20 

End Closeout Phase (Closeout Report) 11/01/21 

ADA Notice 
. . ... 

For md1v1duals with sensory d1sab11it1es, this document 1s available 1n alternate formats . For information call (916) 
654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 

PROJECT PROGRAMMING REQUEST 
DTP-0001 (Revised July 2017) 

District County I Route I 
04 SF I Residential I 

EA I Project ID 
I 

Project Title: Parkmerced/Twin Peaks/Glen Park Residential Street Resurfacing 

Existing Total Project Cost ($1,000s} 

Component Prior 17/18 18/19 19/20 20/21 21/22 22/23+ 

E&P (PA&ED} 

PS&E 

R/W SUP (CT} 

CON SUP (CT} 

R/W 

CON 

TOTAL 

Proposed Total Project Cost ($1,000s} 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 4,900 

TOTAL 4,900 

Fund No. 1: LPP Cycle 1 Formula Fund (FY 17/18 Funds} 

Existing Funding ($1 ,000s} 

Component Prior 17/18 18/19 19/20 20/21 21/22 22/23+ 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT} 

R/W 

CON 

TOTAL 

Proposed Funding ($1 ,000s} 

E&P (PA&ED) 

PS&E 

R/W SUP (CT} 

CON SUP (CT) 

R/W 

CON 2,106 

TOTAL 2,106 

Fund No. 2: Proposition K Local Sales Tax 

Existing Funding ($1 ,000s} 

Component Prior 17/18 18/19 19/20 20/21 21/22 22/23+ 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 

TOTAL 

Proposed Funding ($1 ,000s} 

E&P (PA&ED) 

PS&E 

R/W SUP (CT} 

CON SUP (CT} 

R/W 

CON 2,794 

TOTAL 2,794 

Date: 12/14/1 7 

I PPNO I Alt Proi. ID 
I I 

Total Implementing Agency 
San Francisco Public Works 

San Francisco Public Works 

Not Applicable 

San Francisco Public Works 

Not Applicable 

San Francisco Public Works 

Notes 

4,900 

4,900 

Program Code 

Total Funding Agency 

CTC 

Notes 

2,106 

2,106 

Program Code 

Total Funding Agency 

SFCTA 

Notes 

Prop K funds for this project were 
programmed by the San Francisco 
County Transportation Authority 
Board on December 12, 2017, 
through resolution 2018-029. 

2,794 

2,794 
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Basic Project Information 
Project Name: Alemany Boulevard Pavement Renovation 

Project Description: Street resurfacing of 1.3 miles of a key arterial in San Francisco. The project 

consists of repairs to the road base, paving work, curb ramp construction, and sidewalk and 

curb repairs. This construction work will, in conjunction with San Francisco Public Works' asset 

management strategy, decrease the lifetime maintenance and repair costs, while providing a 

smoother and safer road for drivers, public transit riders, bicyclists, and pedestrians. 

Project Location: The project will resurface Alemany Boulevard, between Congdon St and Seneca 
Ave. 

. . Ol LR 
R HMOHO • 
Bison Paddock ~ 

. () 

a,. 't<I - s 

Gol~n 

Gate Pa•k tiAIGi..i"' A HBUR 

1bti Avlffiu T•led SlpPS 

Q 
ER SU < E 

Twin Pra•s 

T fl RICT fORE T H L 

/ Go gl 

Project Phase: Construction 

Fiscal Year of Programming: 2018/19 

Total Project Cost: $5,500,000 

LPP Amount Requested: $2,083,000 
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Local Match: $3,417,000 in Proposition K sales-tax funds and local General Fund 
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Street Resurfacing Program Background 
San Francisco Public Works (Public Works) is responsible for more than 900 miles of streets and 

roadways, comprising more than 12,800 street segments and blocks. The Public Works Street 

Resurfacing Program (Street Resurfacing) maintains deteriorated City streets through various 

treatment types, such as grinding and paving from curb to curb and pavement preservation. 

Roadway surfaces must be routinely maintained, renewed, and resurfaced to extend the 

service life of t he pavement. 

Street Resurfacing inspects each of the City's blocks and 

assigns a Pavement Condition Index (PCI) score every two 

years. The PCI score ranges from 0 ("Very Poor") to 100 

("Excellent"). These scores assist Public Works with 

implementing the pavement management strategy of 

preserving streets by applying the right treatment to the right 

roadway at the right time. Streets are prioritized and selected 

based on PCI scores as well as the presence of transit and bicycle routes, scheduled street 

clearance, and geographic equity. 

In San Francisco, the goal of the Street Resurfacing Program is to maximize every dollar 

received. Street Resurfacing has adopted asset management best practices to minimize life 

cycle costs. A street's typical life cycle is approximately 30 years, but can vary depending on 

usage and other factors. Best practices in street management recommend preserving streets 

before they become more costly to fix later. This cycle keeps San Francisco streets at a higher 

lifetime average PCI score, while reducing reconstruction costs. 

Since 2011, Street Resurfacing has performed over 110 joint and coordinated projects with 

public and private agencies. Public Works maintains regular communication with other public 

and private agencies and tracks 

the City's projects to determine 

whether paving should join or 

coordinate on a project with 

other agencies. Coordinating 

street resurfacing work with 

other major San Francisco 

projects maximizes the efficiency 

and effectiveness of public 

dollars, while minimizing 

disruption to San Francisco 

residents, visitors, and 

businesses. 
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In the spirit of coordinating projects, Street Resurfacing also helps build curb ramps in San 

Francisco. The American Disabilities Act of 1990 (ADA) requires that the City build out curb 

ramps to ensu re accessibility on the public right-of-way. San Francisco is committed to 

providing full and fair access to all City streets and complying with ADA accessibility 

requirements. The City's 2008 update of the ADA Transition Plan for Curb Ramps and 

Sidewalks sets an aggressive goal of putting a curb ramp at every street corner in the City. In 

accordance with this aggressive goal, Street Resurfacing has constructed over 5,000 curb ramps 

between 2013 and 2016. 

San Francisco's Street Resurfacing Needs 
Well maintained streets provide multi-modal benefits. Motorists, cyclists, and transit benefit 

from smoother and safer paved streets. Public transportation and the movement of goods and 

services would not be possible without a network of even and dependable streets. 

In 2011, San Francisco voters overwhelmingly approved the 2011 Road Repaving and Street 

Safety Bond (Streets Bond) and set a citywide target PCI score of 70. Over 68% of San Francisco 

voters approved the proposition. Since 2011, the PCI goal has been reiterated in the City's 10 

Year Capital Plan. 

The Street Resurfacing program's use of Streets Bond funds proved that the number of blocks 

treated each year is directly tied to funding. Street Resurfacing has maximized the Streets Bond 

funds and, in the three years after the Streets Bond passed, the number of blocks treated in San 

Francisco has tripled (see Figure 1). Since 2011, Street Resurfacing has treated a total of 4,299 

block (see Figure 2). 

Figure 1: Number of Blocks Paved (Pre- and Post- Streets Bond) 
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Figure 2: Annual Number of Blocks Treated Since Fiscal Year 2009-2010 
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The voter approved target PCI score of 70 aims to make San Francisco streets "Good," by Fiscal 

Year 2025. As of December 2016, the average citywide PCI score is 69. This PCI score has 

increased from the historical low of 63 in 2009, with the bulk of the improvements occurring 

between 2011 and 2016, largely because of the dedicated funding stream from the Streets 

Bond during this five year period. 

Public Works has made great strides in improving the City's network PCI score, but with the 

depletion of Streets Bond funds, dependable and sufficient funding for the program does not 

currently exist. With current levels of funding, San Francisco can expect the average citywide 

PCI score to drop to 62 by 2027. A score of 62 not on ly erases all improvements to the citywide 

network, but also is the lowest average network score San Francisco streets have ever received. 

If this funding level continues, San Francisco streets can expect to fall to an average PCI score of 

50 by 2045 (see Figure 3). Fully funding the Street Resurfacing Program is necessary to sustain 

the improvements made since 2011 and reach the target PCI score of 70. 
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Figure 3: PC/ Outcomes from Different Budget Scenarios 
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As of December 2016, approximately 40% of San Francisco streets are still considered "At-Risk," 

"Poor,11 or "Very Poor. 11 These streets are quickly deteriorating and require larger scale 

maintenance and repair. Work on "At-Risk11 and worse streets has significantly higher costs and 

is more labor-intensive than maintaining "Good 11 and "Excellent1' streets. In order to continue to 

improve and prevent a drop in the network PCI score, Street Resurfacing must focus repaving 

efforts on San Francisco's "At-Risk11 and worse streets. 

Table 1: Cost of Per Curb Repair Based on PC/ Score (as of December 2016) 

PCI Score 

SF Goal: PCI 
of 70 ---·~ 70-84 

50-69 

25-49 

Rating 

Good 

At-Risk 

Poor 

. . . -

Cost of Repair 

(Per Block) Treat ment Method 

$35k 

$143k 

$161k 

Preservation 

Resurfacing 

Resurfacing with 

base 

As of 
December 
2016 : PCI of 

69 
'.___ -=-- . . "\_ '- ' ~' : - - - . ' -
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The quality of the City's street network affects the cost burden that San Francisco residents will 

bear. These costs are incurred as personal vehicle maintenance and repair costs, as well as the 

tax burden needed to upkeep San Francisco roads. As the PCI increases, the cost of 

maintenance and repair of local roads drastically decreases. According to the costs outlined in 

Table 2, a PCI score 70 will reduce the maintenance and repair costs of San Francisco streets 

from $143,000 per block to $35,000 per block (see Table 1). 

As San Francisco's network of streets and roads deteriorate, maintaining t he citywide network 

becomes more expensive, and San Francisco's paving needs increase. More expensive repairs 

mean that more financial and labor resources are needed to repave the City' s streets. Street 

Resurfacing will need to spend more time and money to pave less streets. As a resu lt, the 

citywide paving backlog grows (see Figure 4). 

Figure 4: Backlog Trends Based on Funding Levels 
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The backlog represents streets within the City's network that require maintenance and repair. 

However, because of prioritization and resource scarcity, Street Resurfacing lacks the capacity 

to work on these streets now. Streets in the City's backlog continue to deteriorate; the longer 

the streets stay in the backlog, the more expensive they become to repair and maintain. 
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Table 2: Backlog Growth Based on Funding Levels 

PCI of 70 Current Funding Levels PCI in High 70s. 

Backlog Growth 37% 

Backlog in 2045 $420 mil 

Currently, the San Francisco streets and roads network has a backlog of $307 million. Based on 

September 2017 estimates, if the City does not receive additional funding, San Francisco can 

expect to see a backlog of $800 million by 2045. If San Francisco secures funding to reach the 

target PCI score of 70 by 2025, the City's backlog will still grow, but only by 37%. In this 

scenario, the backlog will be $420 million by 2045. If the City was interested in reducing the 

backlog, funding to reach and maintain a PCI score in the high 70s is needed (see Table 2). 

Smoother streets also save individual drivers from paying significant personal vehicle repair and 

maintenance costs. According to the American Society of Civil Engineers 2017 Infrastructure 

Report Card, deteriorating roads cost the average driver approximately $800 in annual vehicle 

repair fees. 1 

Alemany Boulevard Project Information 
Public Works requests Cycle 1 Fiscal Year 2018-2019 Local Partnership Program {LPP) formula 

funds for the construction phase of the pavement portion of the Alemany Boulevard Pavement 

Renovation Project. The project construction phase will cost approximately $5.5 million. Street 

Resurfacing is requesting $2.083 million in Fiscal Year 2018-2019 LPP funds for construction. 

These funds will be matched with $3.417 million of local General Fund and Proposition K Sales 

Tax funds. For further information on project costs, please refer to the attached Project Funding 

Plan (Attachment A) and Project Cost Estimate (Attachment B). 

1 American Society of Civil Engineers, 2017 Infrastructure Report Card, accessed 2017, November 22. 
https ://www.infrastructurereportcard.org/infrastructure-super-map/ 
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Figure 5: Alemany Project Limits 

The project is located on 1.3 miles of Alemany Boulevard, between Congdon Street and Seneca 

Avenue and will repave thirty (30) blocks. This project is situated on a major arterial in the 

Balboa Park and Mission Terrace neighborhoods of San Francisco. The project will perform work 

in proximity to many important neighborhood and community centers, such as: 

Balboa Park 

Located 0.3 miles away from Alemany Boulevard, Balboa Park is a twenty-four acre athletic 

park. Amenities include a stadium, four ball fields, and an indoor pool. San Francisco Recreation 

and Parks Department recently updated the playground. There are more improvements 

planned for the park in the near future. 2 

Monroe Elementary School 

Located 0.3 miles away from Alemany Boulevard and in the Excelsior neighborhood, the 

Monroe Elementary School is a diverse K-5 school with annual enrollment averaging around 

2 San Francisco Recreation and Parks Department, Balboa Park, 2017, accessed 2017, December 4. 
http://sfrecpark.org/destination/balboa-park/ 
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500 students. The school provides important access to language programs to help students 

become bilingual in Spanish, Chinese, and/or English. 3 

James Denman Middle School 

Located 0.2 miles away from Alemany Boulevard, the James Denman Middle School serves the 

Outer Mission neighborhood's 6th to gth grade students. The middle school has seen an increase 

in enrollment over the last five years. The school had an enrollment of over 800 students during 

the 2016-2017 school year, up from the approximately 700 students enrolled during the 2015-

2016 school year. 4 In the 2016-2017 school year, approximately 60% of the student body 

received free and reduced-priced meals. 5 

Balboa High School 

Located 0.1 miles away from Alemany Boulevard, Balboa High School has an average 

enrollment of over 1,200 high school students. The school serves a large population of minority 

students, as well as low income students. Based on California Department of Education data, 

approximately 95% of enrolled students are considered ethnic minorities. Approximately 66% 

of enrolled students received free and reduced-priced meals. 6 

City College of San Francisco (Ocean Campus) 

Located 0.7 miles away from Alemany Boulevard, the Ocean Campus is the main campus in the 

City College of San Francisco {CCSF) network. CCSF provides two year accredited education and 

vocational training to approximately 30,000 students a year.7 CCSF gives San Francisco 

residents an affordable higher education option. 

San Francisco Public Library (Excelsior Branch) 

Located 0.1 miles away from Alemany Boulevard, the Excelsior Branch of the San Francisco 

Public Library is an important cultural center in the neighborhood. The library holds the 

neighborhood history file, as well as a collection of Filipino interest materials in English and 

Tagalog. The library also sports a collection of English, Chinese, and Spanish language 

materials.8 

3 San Francisco Unified School District, Monroe Elementary School, 2017, accessed 2017 December 4. 
http://www.sfusd.edu/en/schools/school-information/monroe.html 
4 San Francisco Unified School District, James Denman Middle School, 2017, accessed 2017 December 4. 
http://www.sfusd.edu/en/schools/school-information/james-denman.html 
5 Education Data Partnership, Denman (James) Middle, 2017, accessed 2017 December 5. http://www.ed-data.org/school/San­
Francisco/San-Francisco-Unified/Denman-(James)-Middle 
6 Education Data Partnership, Balboa High, 2017, accessed 2017 December 5. http://www.ed-data.org/school/San­
Francisco/San-Francisco-Unified/Balboa-High 
7 California Community Colleges Chancellor's Office, Management Information Systems Data Mart, accessed 2017 December 5. 
http://datamart.cccco.edu/Students/Student Term Annual Count.aspx 
8 San Francisco Public Library, Excelsior, 2017, accessed 2017 December 4. https://sfpl.org/?pg=0100000601 
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For more information on the project location, please refe r to the attached project map 

(Attachment C). 

Figure 6: Project Location 
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The project is a key motor vehicle connection off the United States Route 101 freeway. In terms 

of public transit, San Francisco bus lines 44 and 52, both with important service to the western 

and southern neighborhoods of San Francisco, run and stop along Alemany Boulevard. The 

Balboa Park Station, with Bay Area Rapid Transit (BART) and San Francisco Municipal Railway 

(Muni) service, is located 0.4 miles away from the project. Balboa Park Station sees heavy 

transit traffic; in November 2017, the station registered 10,350 passenger exits from BART 

riders. 9 

9 Bay Area Rapid Transit, Ridership : November 2017, 2017 December 3, Accessed 2017 December 6. 

http:/164.111.12 7 .166/ri dersh i p/ 
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Alemany is also a major bicycle corridor, with dedicated on-road bicycle lanes. Alemany has the 

closest bike lanes on a major arterial south of Balboa Park; this means, for many bicyclists, the 

boulevard is the safest arterial connection for bike traffic in the Balboa Park and Mission 

Terrace neighborhoods. 

Figure 7: Current Conditions on Alemany Boulevard 

Currently, the average PCI score with in the project limits is in the mid 501 s, making the roads 

"At-Risk." This project w ill boost the PCI score to 100, and, subsequently, help boost the City's 

network PCI. This construction work will, in conjunction with Street Resurfacing's asset 

management strategy, decrease the lifetime maintenance and repair costs on Alemany 

Boulevard, while provid ing a smoother and safer road for drivers, public transit riders, and 

bicyclists. 

The project consists of repairs to the road base, paving work, curb ramp construction, and 

sidewalk and curb repairs. In an effort to coordinate with other projects in this location, and 

therefore reduce mobilization costs and minimize public disruption, the project will also include 

sewer replacement and traffic signals work. The sewer replacement will be funded by San 

Francisco Public Utilities Commission (SFPUC) and the traffic signals work will be funded by San 

Francisco Municipal Transportation Agency (SFMTA). 10 

The project is currently in the design phase. As of November 2017, design is 10% complete. The 

project is scheduled to start construction Spring 2019 and complete construction in Fall 2020. 

10 Due to the nature of the SF PUC and SFMTA work, the sewer replacement and traffic signal work are considered non­
participating. The sewer replacement and traffic signal work will not receive LPP formula funds. 
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For further project schedule information, please refer to the attached Project Schedule 

(Attachment D). 

Anticipated Benefits from the Alemany Boulevard Project 
The Alemany Boulevard Pavement Renovation Project will provide a multitude of benefits both 

t o the citywide population and to the project's neighboring communities. This application does 

not use the recommended California Department of Transportation Life-Cycle benefit-Cost 

Analysis Model because the model proved to have limitations when calculat ing local streets and 

roads related benefits. The model uses the International Roughness Index (IRI) to measure 

pavement condition, while Street Resurfacing uses Pavement Condition Index (PCI). Public 

Works does not currently have the ability to convert PCI into IRI. Instead, benefits in this 

application are based on research and literature review. 

Monetary Benefits 
Street Resurfacing's strategy is to perform preservation treatments approximately every 10 

years, with a paving treatment approximately every 30 years. Alemany Bou levard is currently in 

need of paving treatment to stay on track with asset management best practices. In 

comparison, if Alemany were to follow a traditional reconstruction cycle, w ith no maintenance, 

the boulevard will continue to deteriorate, making it substantially more expensive to fix at a 

later time. 

As shown in Figure 8, a preserve-and-pave cycle is more cost effective than reconstructing 

streets every 30 years. Additionally, the average PCI over the life of streets, using this best 

practices strategy, can be as high as 84 (dotted blue line in Figure 8); comparatively, using the 

traditional reconstruction life cycle, the average PCI of a streets is estimated to be only in the 

mid~SOs (orange dotted line in Figure 8) . Using the Street Resurfacing's adopted strategy, 

maintenance and repair costs, the backlog, and personal motor vehicle damages are expected 

to decrease. 
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Figure 8: "Tradit ional" vs. "Best Practices" Asset M anagement Cycle 
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If a preserve-and-pave cycle is followed ("Preventative Maintenance" line in Figure 8), between 

Year 0 and Year 40, the Alemany Boulevard Project could potentially save the City 

approximately $6.9 million in maintenance and repair costs (see Table 3 for calculations) . In 

order for these savings to be realized, asset management best practices must be continuously 

used. 

Table 3: Cost Savings 

Cost Savings from Alemany Boulevard Project (Year 0-40) 
Best Practices Trad itional 

Blocks 30 30 
Cost of Repair (Per Block) $248,000 $477,000 

Cost of Repair (Total) $7A4o,ooo $14,310,000 
Total savings for City: $6,870,000 

Climate Impacts 

Research shows that smoother, well-paved streets have associated positive climate impacts. 

Street Resurfacing incorporates Reclaimed Asphalt Paving (RAP), a sustainable pavement 

strategy, in the paving process. San Francisco includes, at a minimum, 15% recycled asphalt in 

all paving projects. Using RAP, Street Resurfacing uses less natural resources and reduces the 

amount of waste diverted to landfills. According to a New Civil Engineers report, every lane-
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San Francisco Public Works 
Local Partnership Program Cycle 1 - Formula Funds 
Alemany Boulevard Pavement Renovation 

mile recycled is the equivalent of removing 11 cars off the road for a year, reducing overall 

greenhouse gas emissions. 11 Based on this argument, this project, which will repave four lanes, 

has the potent ial to reduce greenhouse gases by the equivalent of the emissions from 57 cars in 

a year. 

According to the Concrete Sustainability Hub at Massachusetts Institute of Technology, 

"rougher roads lead to a greater fuel consumption [ ... ] having a potentially huge impact when 

aggregated." 12 The National Cooperative Highway Research Program found that vehicles 

driving on rough, damaged, unpaved streets can have up to almost 5% increase in fuel 

consumption. 13 The Federal Highway Administration links the increase in fuel consumption to 

the energy needed for a vehicle to stabilize itself while sustaining the speed limit on rough and 

bumpy roads. 14 

. The project will greatly improve the condition of Alemany Boulevard. Drivers on the boulevard 

after the completion of the project will experience smoother streets; drivers will no longer 

require the use of the extra 5% in fuel consumption to stabilize their vehicles. 

Furthermore, a smoother Alemany Boulevard means a safer bike path for bicyclists. According 

to the SFMTA study, when asked about their decision to bike, 70% of respondents cited safety 

as a major factor for not biking. 15 Currently, bikes represent between 0 - 2% of the mode share 

on Alemany Boulevard. 16 The Alemany Boulevard Project will help make the area more bike 

friendly by providing a smoother ride. By making Alemany Boulevard safer for bikes, the project 

can boost bike ridership, therefore potentially reducing private vehicle ridership, and 

subsequently, greenhouse gas emissions from fossil fuel consumption. 

Land Use, Housi ng Planning, Transportation Goals 
The Alemany Boulevard Pavement Renovation Project also aligns with many of the City's land 

use and transportation goals. 

11 New Civil Engineers, Final Report: California Statewide Local Street and Roads Needs Assessment, 2016 October, pp. 23-24, 
accessed 2017 November 30. http://www.savecaliforniastreets.org/wp-content/uploads/2016/10/2016-CA-Statewide-Local-
Streets-and-Roads-Needs-Assessment-Final-Report.pdf 
12 Greene, Suzanne, et al. Pavement Roughness and Fuel Consumption, Massachusetts Institute of Technology Concrete 
Sustainability Hub, 2013 August, pp. 11-15, accessed 2017 November 30. 
https://cshu b.mit.edu/sites/default/files/documents/PVIRoughness v15 .pdf 
13Chatti, Karim and lmen Zaabar, National Cooperative Highway Research Program Report 720: Estimating the Effects of 
Pavement Condition on Vehicle Operating Costs, Transportation Research Board, 2012, pp. 19-23, accessed 2017 November 30. 
https://www.nap.edu/read/22808/ chapter I 4#21 
14 U.S. Department of Transportation Federal Highway Administration, Pavements, 2017 June 27, accessed 2017 November 30. 
https://www.fhwa.dot.gov/pavement/sustainability/articles/vehicle fuel .cfm 
15 San Francisco Municipal Transportation Agency, Pedaling Forward, 2017 July 7, accessed 2017 December 6. 
https://www .sfmta.com/sites/default/files/reports-and-documents/2017 /09/booklet final web version.pdf 
16 San Francisco Municipal Transportation Agency, ACS Bicycle Commute Mode Share 2011-2015, accessed 2017 December 6. 
https://www.sfmta.com/sites/default/files/acs bicyclecommutemodeshare 2011-2015.pdf 
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According to the San Francisco General Plan, a priority of the City's streets and roadways is to 

accommodate human movement and join the districts of the City. 17 Alemany Boulevard is an 

important arterial for facilitating movement in the City and connecting San Francisco's southern 

neighborhoods to the rest of the City. Alemany's closeness to transportation facilities, such as 

Muni bus stops (44 and 52 lines run on Alemany), a BART/Muni station (0.4 miles away), and 

the Interstate 101 off ramp (1.1 miles from Congdon and Alemany), makes it an important 

pathway for San Francisco residents travelling in and out of the Balboa Park and Mission 

Terrace neighborhoods. 

The project also falls in line with infrastructure investment goals outlined in Plan Bay Area 

2040. The plan prioritizes maintaining San Francisco Bay Area's local streets and roads and 

stresses the importance of improving pavement condition in the region. 18 The completion of 

the Alemany Boulevard Pavement Renovation Project will improve San Francisco's network PCI 

score, to hit the PCI 70 goal, as well as the Bay Area regional network PCI score. 

Conclusion 
The funding for the Alemany Boulevard Pavement Renovation Project will help deliver a project 

with wide ranging benefits. The project will help boost San Francisco's network PCI score 

continuing the will San Francisco voters established in the 2011 Streets Bond and 10 Year 

Capital Plan, while providing more safe and reliable roadways for multi-modal transportation. 

Repaving Alemany Boulevard will significantly reduce life cycle costs, freeing up funds and 

capacity for the Street Resurfacing Program to work on projects in the City's growing backlog. 

With a $5.5 million investment in this project and an adherence to the best practices asset 

management strategy, the Alemany Boulevard Project has the potential to generate almost $7 

million (realized over in the 40 years after construction) in maintenance and repair cost savings 

to the City. With the addit ion of greenhouse gas emission reductions and increased 

neighborhood connections, the benefits of this project greatly outweigh the requested 

investment. 

17 San Francisco Planning Department, San Francisco General Plan: Urban Design Element, amended 2010, December 7, 
accessed 2017 November 30. http://generalplan .sfolanning.org/15 Urban Design.htm 
18 Metropolitan Transportation Commission, Plan Bay Area 2040, adopted 2017 July 26, accessed 2017 November 30. 
http://2040.planbayarea .org/strategies-and-performance 
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Attachment A: Funding Plan 

Phase Fund Source 

Construction LPP Funds 

Construction PropK 

Construction SF General Fund 

Fund Source Fiscal Year Funds 
Total 

Percent 
Status Programmed of Total 

Planned 18/ 19 $2,083,000 38% 

Programmed 18/ 19 $3,157,000 57% 

Planned 18/ 19 $260,000 5% 

Total Construction Phase· Funding $5,500,000 100% 

Prop K funds for this project were programmed by the San Francisco County Transportation Authority Board on December 12, 2017, through 

resolution 2018-029. 
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Attachment B: Cost Estimate 

Alemany Boulevard Project Cost Estimate 

Item Item Description 

1 Traffic Routing Work 

Grinding 

3 Hot Mix Asphalt 

4 Concrete Base 8-lnch 

5 Concrete Sidewalk 

6 Concrete Curb And Concrete Gutter 

7 Concrete Curb Ramp With Detectable Tiles 

8 Adjust City-Owned Castings 

9 
Adjust City-Owned Hydrant And Water Main 
Valve Castings 

10 City-Owned Pull Box 

11 Temporary 4-lnch White/Yellow Striping 

Estimated Quantity Unit* Cost 

--- LS $360,000 

850,000 SF $950,000 

11,000 TON $1,150,000 

76,000 SF $1,000,000 

8,500 SF $100,000 

2,100 LF $130,000 

90 EA $400,000 

90 EA $40,000 

170 EA 
$30,000 

40 EA $20,000 

5,500 LF $10,000 

Construction : $4,190,000 

Construction Contingency: $410,000 

Construction Management: $900,000 

TOTAL : $5,500,000 

This cost estimate is provided by the San Francisco Public Works Street Resurfacing Program. This is an order of magnitude estimate and will be 

updated as design comes closer to completion. 
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Attachment C: Project Map 
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San Francisco Public Works 
Local Partnership Program Cycle 1- Formula Funds 
Alemany Boulevard Pavement Renovation 

Attachment D: Anticipated Project Schedule 

Project Delivery Milestones Status Work 

In-house -
Phase % Complete Contracted -

Both 

Planning/ Conceptual Engineering 
(30%) 
Environmental Studies (P A&ED) 

Design Engineering (PS&E) 10% 

R/W Activities/ Acqi.Iisition 

Advertise Construction 0% N /A 

Start Construction (e.g. Award 
0% Contracted 

Contract) 

Start Procurement (e.g. rolling stock) 

Project Completion (i.e. Open for Use) N /A N /A 

Start Date End Date 

Month Year Month Year 

October 2017 September 2018 

December 2018 N/A N /A 

April 2019 N/A N /A 

N /A N/A August 2020 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST 
DTP-0001 (Revised July 2017) 

Amendment (Existing Project) No 

District EA I Project ID 

04 I 
County Route/Corridor PM Bk PMAhd 

SF Alemany Boulevard 

Project Manager/Contact Phone 

Rachel Alonso 415-554-4139 

Project Title 

Alemany Boulevard Pavement Renovation 

Location (Project Limits), Description (Scope of Work) 

General Instructions 

Date: I 12/14/17 

PPNO I MPO ID Alt Proj. ID 

I 
Project Sponsor/Lead Agency 

San Francisco Public Works 

MPO I Element 

MTG I Local Assistance 

E-mail Address 

rachel .alonso@sfd12w.org 

Street resurfacing of 1.3 miles of a key arterial in San Francisco. The project consists of repairs to the road base, paving work. curb ramp 
construction, and sidewalk and curb repairs . 
The project will resurface Alemany Boulevard, between Congdon St and Seneca Ave. 

Component Implementing Agency 
PA&ED San Francisco Public Works 

PS&E San Francisco Public Works 

Right of Way Not Applicable 

Construction San Francisco Public Works 

Legislative Districts 

Assembly: 19 Senate: I 11 I Congressional: 12 

Project Benefits 
This construction work will, in conjunction with San Francisco Public Works' asset management strategy, decrease the lifetime 
maintenance and repair costs, while providing a smoother and safer road for drivers, public transit riders , bicyclists, and pedestrians. The 
project is along a key motor vehicle connection off the US 101 freeway, supports MUNI bus service, and is also a major bicycle corridor, 
with dedicated on-road bicycle lanes. 

Purpose and Need 
The quality of the City's street network affects the cost burden that San Francisco residents will bear. In order to hit the City's target 
Pavement Condition Index (PCI) score of 70, Street Resurfacing must focus on the street segments that are in great need of 
maintenance and repair. The average PCI score within the project limits is in the mid 50's ("At-Risk"). 

Category Outputs/Outcomes Unit Total 

Local streets and roads Local road lane-miles rehabilitated Miles 5.2 

ADA Improvements Yes Bike/Ped Improvements Yes I Reversible Lane analysis Y/N 

Includes Sustainable Communities Strategy Goals Yes I Reduces Greenhouse Gas Emissions Yes 

Project Milestone Existing Proposed 
Project Study Report Approved N/A 
Begin Environmental (PA&ED) Phase N/A 
Circulate Draft Environmental Document Document Type I N/A 
Draft Project Report N/A 
End Environmental Phase (PA&ED Milestone) N/A 
Begin Design (PS&E) Phase 10/01/17 
End Design Phase (Ready to List for Advertisement Milestone) 09/01/18 
Begin Right of Way Phase N/A 
End Right of Way Phase (Right of Way Certification Milestone) N/A 
Begin Construction Phase (Contract Award Milestone) 04/01/19 
End Construction Phase (Construction Contract Acceptance Milestone) 08/01/20 
Begin Closeout Phase 02/01/21 

End Closeout Phase (Closeout Report) 02/01/22 

ADA Notice 
. . .. . 

For md1v1duals with sensory d1sab11it1es, this document 1s available m alternate formats . For information call (916) 
654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 

PROJECT PROGRAMMING REQUEST 
DTP-0001 (Revised July 2017) 

District County I Route I EA 
04 SF I Alemany I 

Project Title: Alemany Boulevard Pavement Renovation 

Existing Total Project Cost ($1 ,000s) 

Component Prior" 18/19 19/20 20/21 21/22 

E&P (PA&ED) 

PS&E 

R/W SUP(CT) 

CON SUP (CT) 

R/W 

CON 

TOTAL 

Proposed Total Project Cost ($1,000s) 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 5,500 

TOTAL 5,500 

Fund No. 1: LPP Cycle 1 Formula Fund (FY 18/19 Funds) 

Existing Funding ($1,000s) 

Component Prior 18/19 19/20 20/21 21/22 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 

TOTAL 

Proposed Funding ($1 ,000s) 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 2,083 

TOTAL 2,083 

Fund No.2: Proposition K Local Sales Tax 

Existing Funding ($1,000s) 

Component Prior 18/19 19/20 20/21 21/22 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 

TOTAL 

Proposed Funding ($1,000s) 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 3,157 

TOTAL 3,157 

Date: 12/14/17 

I Proiect ID I PPNO l Alt Proi. ID 
I l I 

22/23 23/24+ Total Implementing Agency 
San Francisco Public Works 

San Francisco Public Works 

Not Applicable 

San Francisco Public Works 

Not Applicable 

San Francisco Public Works 

Notes 

5,500 

5,500 

Program Code 

22/23 23/24+ Total Funding Agency 

CTC 

Notes 

2,083 

2,083 

Program Code 

22/23 23/24+ Total Funding Agency 

SFCTA 

Notes 

Prop K funds for this project were 
programmed by the San Francisco 
County Transportation Authority 
Board on December 12, 2017, 
through resolution 2018-029. 

3,157 

3,157 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 

PROJECT PROGRAMMING REQUEST 
DTP-0001 (Revised July 2017) 

District County I Route I 
04 SF I Alemany I 

Project Title: Alemany Boulevard Pavement Renovation 

Fund No. 3: General Fund 

EA 

Existing Funding ($1,000s) 

Component Prior 18/19 19/20 20/21 21/22 

E&P (PA&ED) 

PS&E 

R/W SUP(CT) 

CON SUP (CT) 

R/W 

CON 

TOTAL 

Proposed Funding ($1 ,000s) 

E&P (PA&ED) 

PS&E 

R/W SUP (CT) 

CON SUP (CT) 

R/W 

CON 260 

TOTAL 260 

Date: 12/14/1 7 

I Project ID I PPNO I Alt Proi. ID 
I I I 

Program Code 

22/23 23/24+ Total Funding Agency 

City and County of SF 

Notes 

260 

260 . 



BD120517 RESOLUTION NO. 18-28 

RESOLUTION PROGRAMMING THE TRANSPORTATION AUTHORITY'S SHARE OF 

LOCAL PARTNERSHIP PROGRAM (LPP) FORMULAIC PROGRAM FUNDS IN FISCAL 

YEARS 2017 /18 - 2019/20 TO SAN FRANCISCO PUBLIC WORKS (SFPW) STREET 

RESURFACING PROJECTS, AUTHORIZING THE EXECUTIVE DIRECTOR TO 

DESIGNATE SFPW AS THE IMPLEMENTING AGENCY FOR THE AFOREMENTIONED 

FUNDS 

WHEREAS, On April 28, 2017, the Governor of California signed the Road Repair and 

Accountability Act of 2017, also known as Senate Bill (SB) 1, a transportation funding package of 

more than $50 billion over the next 10 years that increases funding for local streets and roads, multi­

modal improvements, and transit operations; and 

WHEREAS, SB 1 created the LPP and appropriates $200 million annually to be allocated by 

the California Transportation Commission (CTC) to local or regional agencies that have sought and 

received voter approval of or imposed fees solely dedicated to transportation; and 

WHEREAS, On October 18, 2017, the CTC adopted program guidelines that allocate 50% 

of the program ($100 million annually) through a Formulaic Program to local or regional 

transportation agencies that sought and received voter approval of transportation sales tax, tolls, or 

fees; and 

WI IEREAS, the San Francisco County Transportation Authority (Transportation Authority) 

administers Proposition K, a half.cent local transportation sales tax program approved by San 

Francisco voters in November 2003, and Proposition AA, an additional $10 vehicle registration fee 

approved by San Francisco voters in November 2010, both with revenues dedicated to fund 

transportation invesiments as outlined in the corresponding voter approved Expenditure Plan; and 

WHEREAS, On December 6, 2017 the CTC adopted LPP Formulaic Program formula 
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BD120517 RESOLUTION NO. 18-28 (j 
share distributions for Fiscal Years (FYs) 2017 /18 and 2018/19 and the Transportation Authority's 

share is estimated to be $4.189 million ($2.106 in FY 2017 /18 and $2.083 in FY 2018/19); and 

WHEREAS, Project nominations for the initial LPP call for projects covering FY 2017 /18 

and 2018/19 are due on December 15, 2017, with the CfC adopting annual programs of projects 

thereafter; and 

WHEREAS, Transportation Authority staff identified SFPW's street resurfacing projects 

shown in Attachment 1 as good candidates for LPP funding given the steady pipeline of 

construction ready projects, the size of the projects being a good match with the anticipated size of 

the Transportation Authority's LPP formula shares, and sufficient Prop K to provide the dollar for 

dollar local match requirement; and 

WHEREAS, To provide the local match funds for the proposed street resurfacing projects 

requires amending the Prop K Street Resurfacing S.Year Prioritization Program (SYPP) to add the 

proposed projects as detailed in Attachments 2 and 3; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby programs its share of LPP 

Pormulaic Program funds in FY 2017 /18 2019 /20 to SFPW street resurfacing projects as shown 

in Attachment 1; and be it further 

RESOLVED, That as a condition of programming the aforementioned LPP funds, the 

Executive Director shall impose such terms and conditions as are necessary for SFPW to comply 

with LPP guidelines including timely use of funds and reporting requirements; and be it further 

RESOLVED, That the Transportation Authority hereby amends the Prop K Street 

Resurfacing SYPP, as detailed in Attachments 2 and 3. 

Attachments (3): 
1. Projects Recommended for fiscal Years 2017 /18- 2019/20 of LPP Pormulaic Funds 
2. Prop K Project Information Forms 
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3. Prop K. Street Resurfacing 5-Year Prioritization Program Amendment 
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BD120517 RESOLUTION NO. 18-28 (fj 
The foregoing Resolution was approved and adopted by the San Francisco County Transportation 
Authority at a regularly scheduled meeting thereof, this 12th day of December, 2017, by the following 
votes: 

ATTEST: 

Ayes: Commissioners Cohen, Farrell, Kim, Peskin, Ronen, Safai, 
Sheehy, Tang and Yee (9) 

Absent: 

Aaron Peskin 
Chair 

Tilly Ch•tr k~ 
Executive Director 

Date 

Date 
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Attachment 1 

San Francisco County Transportation Authority 
Proposed SB 1 - Local Partnership Program (LPP), Formulaic Program Priorities 

Project Description Phase Districts 
Total 

Project Cost 
Fiscal Y car I Sponsor1 

2017 /18 

20lB/19 

2019/20 

SFP\XI 

l'arkmerced/Twin Peaks/Glen Park Residential Pavement RcooYation - This project 
includes repairs to the road basci paVlng work. curb ramp construction~ sidewalk, and curb 
repairs al various locations. 

Alemany Boulevard Pavement Renovation - This project 1nduclcs repairs lO the road base, 
paving work, curb ramp constn1ction, sidewalk, and curb repairs on /\lcmany Boulevard, 

bct>vvccn Cogdon Street anJ Scocca Avenue. The projccl is being coordinated \Vith the San 

Con~trvct\011 

SFP\V I Francisco Public Ctili"L.ics C:ommission and the San l"rancisco .\1unicipal "l·ranspoflat.ion 1\gency I Construction 
projects for sewer replacement an<l nc\v traffic ;-:;ignals at various locations. 

Various Locations Pavement Renovation No 42 - This project includes repairs to the road 
ba...,;;c, paving work, curb ramr construction~ sidewalk, and curb rcpalrs at various locations. 

SFP\';/ !Proposed strcc:s include 31st Avcnuc 1 Ortega Street: Pacheco Street, Quintara Street, and Ulloa I C:onstrnction 

Street 

7 34,900,000 

8, 9, 11 SS,SOD,000 

4, 7 S4,000,000 

Totals: $14,400,000 

Total Estimated LPP Formulaic Funds Available: 

1 
SFP\V standf:: for San Francisco Publilc \Xlorks. 

2 
Amounts were adopted by the CTC at its December 61 2017 meeting. 

Proposed LPP 

Formulaic Funds2 

$?,10(>,()01) 

S2,0R3,000 

p,000,000 

$6,189,000 

$6,189,000 

Local Match 
Amount 

52,794,noo 

53,417,000 

S?,O(Kl,000 

$8,211,000 

P:-igc l of·, 



Attachment 2 
Proposed New Programming 

Street Resurfacing 5YPP 
Project Information Forms 

and Prioritization Mechanism 



Category: 

Subcategory: 

Prop K EP Project/Program: 

EP Line (Primary): 

Other EP Line Number/s: 

Fiscal Y car of Allocation: 

Project Name: 

Project Location: 

Project Supervisorial District(s): 

Project Description: 

Purpose and Need: 

Community Engagement/Support: 

Implementing Agency: 

Project Manager: 

Phone Number: 

Email: 

Type: 

Status: 

Completion Date: 

Project Delivery Milestones 

Phase 

Erl\·irorimcnlal S1udics (P1\&ED) 

L)c:-,ign Enginc:eri11g (PS&l ~) 

R/\X/ Aclivitic:-:/ ;\cyu!::;ition 

i\JvL'.rt1:s(;: Con.~truclion 

Start Con~tnicl1c;n (e.g. Award Contract) 

Start Procurcrnc:rit (e.g. rolling stock) 

Projvct Cornpktion (i.t:. Opt.:n for Usi::) 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

Prop K Expenditure Plan Infonnation 

C Street & Traffic Safety 

iii. Sy~[t:m f\fa1nt<:"n::mcc and Renovations (stret.:tt1) 

b.1 Street Resurfacing ::inCT Recon:-:lrucuon 

34 

2017/18 

Project Information 

Parkm1..:rccd/Twin Pc:ab/Gk:n P::irk Rcsidcm;al P~:H:rn:.:nt Ren0Yali{l11 

ChirYl('.\v Ct; Panor2m'1 Dr to !~nd 

Darien \\-'ay: i\pro~ ,\"\'c lO KenwooJ \V'ay\L:pbnd Dr 

Dor;-ido Tn, Julc.s Avl'. \ Or..:u111 /\1 c to I ~nd 

hmt Bln_l :Ju<in B;:iuti;;;t;1 Cir ro l.~kc: l\krccd Blvd 

j\'fldcrc.:sr \VJy : P:rnorJm;:i Dr 10 Enc.l 
Oa[.; Park Dr: Clarendon Ai:c lo End 
Olympia \,\lay: Panur;irna Dr LO Clarendon Ave 

San 1\lcso .-\vc: Bfrd to Upbnd Dr 

Upland Dr: D2ricn \V;iy Kenwood \Vay :;i San Benito \Vay 

This projc:ct \\'11J consist or rc:p;iirs ro the ro<.:ld bzisc, p2Ying work, curb rnmp constmctlnn, !'idc\\'Jlk ;ind curb 

repair::> in d1rcc ncighborhc;od~ ofDi;;;1rict 7 

:\ll :-cgmn:l rnncl'.chrts shown arc subjccl 10 suh~1i1u1ion ~nd schedule changes pc:nJing \'isua1 confirmation~ 
utility c!c-,;.nlncL~, and coordinrition \Vitb other ~1gencies. Unlorcsccn challenge~ ~1Jcb a~ rncrc:<l~cd work scopc.::, 
c!J::rnging pr:ontics, COSt increases, Or JccJirnng fC\"CDUt: rnoy :uisc, crnsing ~he G1JJd1d::ilCS 10 be posrponcd 

Public \Vorks ln.spccts c:ich of the Cit/s blocks and assign~~ a PaYerncnL Condition Index (PCl) score t1-ery nvo 

y:-ars. T~c PCJ score rzingcs from a low or 0 to a high of 100. 'l besc scores assist Public \\'orb ..,virh 

irnplcrncn1ing the pL:Ycmcn( c1anagcmcn1 strategy o~ aimjng to pn.:".::>Cf\'('. strccl~ by ;:ipplying the right trca1me:1: tu 

rhe l"igk :-oz.d\v<":y at the righ( time. Streets arc sclcct<.:d liased 011 PCI scores well as 1hc presence of Lr~>.11:-;ir :Jnd 

b.lcyck: routes, s:rcct clcnance, ;:nJ geogrnrhic erpiity The an:r'1gc PC! ~c<;rc wi1hin 1hc project limits i~ in the 
mid 50'::, ('.\1-Risk'!) . 

Public \Vorks provides inform<iliun lo Llw public on it.s \\'Cbsitc for Stred !Zcsur!acing l'ro)ccts. This p1ojcct i::; 
p:.lrl of the Public \\/nrks Street Rc~urfor1ng Program 5 year pbn :ts 2 c:1 _ _,1didalc for paYing 

Dcpartmcn t of J1lJh1ic \Xlorks 

Ramon Kong 

415-554-8280 

ramon.kona!Wsfdow.org 

Environmental Clearance 

Categorically E:-ernpl 

N/:\ 

N/.I 

Status 

% Complete 

ssruo 

0'1'o 

nf):(I 

N/:\ 

Work 

In-house -
Contracted -

Both 

Bolh 

N/1\ 

Contracted 

N/:\ 

Start Date 

Month 

1\ugust 

jt:l) 

Noi:cmhcr 

N/.\ 

End Date 

Year Month Year 

201(, i\pril 2018 

2018 N/,\ N/;\ 

2018 N/.\ N/1\ 

N/,\ ~day 2020 
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Project Name: 

Project Cost Estimate 

Phase Cost 

!>'.a-:in1ng/Conccptua11·:nginccrinf; Sn 

Environmcnt.::.l Studies (Pt\&l~D) 

[){;:;ign Enp;inccnng (JlS&r·:) '.JO 

R/W Sil 

ComtnJcLion S--!,90fl,()(l11 

Procurcrncnt (cg. rolhng st0dt) Sll 

Total Project Cost S4,9(10,(l(l(l 

Percent of Total 

Project Expenditures By Fiscal Year (Cash Flow) 

Phase Fund Source 

(;r_m,fn1ct1nn :Y! 1 hinds 

C1m;..truc:t1on Prop K 

Total By Fiscal Year 

Comments/Concerns 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

Parkmerctrl/Twin Peaks/Glen Park Residential Pavement Renovation 

Funding Source 

PropK Other 

S2, 794,0'.)() S2, ttl(i,(ICO 

52.849,iJ'.H) S2/l5'1,Uf10 

58% 72%1 

Programming Fiscal Years in the .i-Ycar Prioritization Program Update 

Fund Source 
Status 

Planned 

PbnncU 

Fiscal Year Funds 
Programmed 

J 7/lH 

17/1!\ 

14/15 I 15/16 I 

$0 I $0 I 

16/17 I 17/18 I 18/19 

S8"!2,..f(l!l 

;::;t,117,6(}(1 

$0 I $0 I $1,960,000 

\·or LPP fancb, Public \Vorks must ;..uhrr.it ~Horntlon rcqllCSt paperwork :o C::ihr;m:; no lattr thfln S/l/ 18 for ere appmYal ifl Junl' 20li-.\ 

19/20 Total 

s 1.20.\(11)(' s2,1r1(i,1)0(I 

S1,676,4fl() s2,c0,>,ilnn 

S11 

$2,940,000 $4,900,000 

2 of 7 



l 

c 0 
+

: 
0 >

 
0 c CV 

a:: 

- c CV 
E

 
CV 
>

 
0 

a.. 
c =

 c CV 
,, ·;; 
CV 

a:: 
~
 

... 0 
a.. 
c CV 
(; 
......... 
~
 

0 CV 
a.. 
c 

! ......... 
,, CV 
u ... CV 
E

 
~
 

... 0 
a.. 

H
lt"l 

!
. 1:-

-"' 
u 0 

;;; 

u Q
J 

"O
 

"Q
 

c 
rt 

Cl> 
O> 
Cl> 
_, 

H
5C

 

H
/£

 

c 0 

~
 Q

J 

1::2 
Q

J 

:£ 
u Q

J 

·0 
rt 

• 

w
 

w
 

.; 

..: 

-
~
-

,,, c:i 

0 

"' N 0 
,,, N

 
0 



Category: 

Subcategory: 

Prop K EP Project/Program: 

EP Linc (Primary): 

Other EP Line Number/s: 

Fiscal Year of Allocation: 

Project Name: 

Project Location: 

Project Supervisorial District(s): 

Project Description: 

Purpose and Need: 

Community Engagement/Support: 

Implementing Agency: 

Project Manager: 

Phone Number: 

Email: 

Type: 

Status: 

Completion Date: 

Project Delivery Milestones 

Phase 

Phnning/Conce:ptual Enginc;:ring (30°.to) 

!~nYironrncnrnl Srudil:s (l) i\&ED) 

Design Engineering (PS&E) 

1\dn:nisc Cons! LJction 

Stall Ccins1rncrion (c.g ;\ward Cont:-:c1) 

Srnrt Procun:mcnl (t:,g. rol]ing swck) 

l'm;cc1 Complc1ion (i.e. Open for Csc) 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

Prop K Expenditure Plan Information 

C Street & Troffic Sofcty 

iii. Systc:1n M:Untcnancc :::ind Rcnova1ion~ (streets) 

2018/1 ~ 

Project [nformation 

:\lz·many Bh·d : Congdon S1 to SenLca ;\Ye 

'J'hc project will consist of rtp2-irs 10 tbc- road ha~c, pm·ing work, curb ramp const.ruction, ~idcwalk ;-;_nd curb 

repair~, sewer rcphccm:.:nt nnd traffic signnls f!l yarinus luc;11it_)ns. The sewer rcphi.ccnH.:nt nnJ 1r:-tffic signals will 

b" funded by PUC and Sf.\ffA 

The prnpo;:;cd Em.its oCwcrk arc at the following locations: Akm;iny Bh,d: Ilw;: 101 S Dff1Zarnp\Congdon St 

to Seneca :\\·c 

ck:lr:inccs, :ind coordin;:;tion \vi th otl:er ;igenric.-.:. Unfon::.S.('Cn ch~1l1cngcs such JS incrc;1scd work :;rope. ch::inging 

priorities, cost incrcascsi (;r declining te\'C"!luc may ,u-ist, causing thc canJiJatc:s m be po~tponcd. 

Public \\/od,_s inspects l':ICh or 1hc Ciry's blocks ;ind ~\ssign~ ,, Jl:1\Tmcnt Crn1dirion lr.dcx (PCT) score C\'C!} ("\VO 

years. The PCJ score ;angc:s from a low of 0 10 a high of 100. These scores assist Public \Vofks wjrh 

imph:mcnt;~g the: p:>\'Cmcnt managc:rT:ent str;.Hcgy of ;.1i:ni11g lo prt·~cn c stn:d!' by appl)ing the right trL'atrn-.:nl lC-' 

the right roaJ\1.ny al the righ( rime. St rec!:.: arc se::lcctc:J basf.'.d on PCI scon:s :is wdl as the presence of transit and 

bicycle ro!JLcs, street ck:<i:·tmcc, ;rnJ get)gr<Jphic <"guity Tht' a\>eragc PCl score will1in rh(~ pn1ject limits i~ 111 the 

mid 50's C1.\t-Risk'} 

Public \\/orks pro\·idcs in forr:.1J tion to I he public on its wcb;;i1c fo!" Street Rc::urfocing Projects This p:-oj;:;:ct Js 

p<1rl or lhe Public \\lurks Sln.:cl Resurlacing Program 5 year p;an <1S a C<!ritlidalc for pai;i11g 

Dcpanmcnl of Public \\!u:-k~ 

Pau113;irradas 

'115-554-8249 

paul.barradas@sfdpw ore 

Environmental Clearance 

Catcgurie<:ily Excmpl 

>./i\ 

>./.\ 

Status 

% Complete 

10".'0 

()~/o 

u~·'o 

N/.\ 

Work 

In-honse -
Contracted -

Both 

N//\ 

Conlractcd 

N/1\ 

Start Date 

Month 

Ociobcr 

December 

,\pri! 

N/i\ 

End Date 

Year Month Year 

2017 Sep I ember 2018 

2(118 N/1\ N/1\ 

2019 N/.1\ 

::~/;\ t\ugust 2020 

h\gc ] uf2 



Project Name: 

Project Cost Estimate 

Phase Cost 

Phnnmr:,!Conccptu:ll Engineering so 
Lnvironmc-ntnl St\Jt..he~. (P/\&.~~D; sn 
Dc:-ign Engmct.::ring (l'S&E) sn 
R/\\'/ SU 

(:on:'trnct1or' S5,500,0\10 

Procutcrncnr (<: g rnllin,1; stock) so 
Total Project Cost ss,son,oon 
Percent of Total 

Project Expenditures By Fiscal Year (Cash Flow) 

Phase Fund Source 

Con;;truction : .PP Fn::1d~ 

Con~trnctio~ t'rop K 

( >rn;;tructmn (;cncr:il f·und 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

Alemany Blvd Pav(·ment Renovation 

Funding Source 

Prop K Other 

53,157,(l(l(I S2,343,0DIJ 

SJ,157,000 S2,.1·\3,(~)(l 

57n;.I 43% 

Programming Fiscal Years in the 5-Year Prioritization Program Update 

Fund Source Status I Fiscal Year Funds 
Programmed 

Phnnc<l 18/19 

Planned 18/ I 9 

Pbnm•d 18/1') 

14/t> I 15/16 I 16/17 I 17/18 I 18/19 

$624,90() 

S:J-47,lon 

S71J.O(JJ 

Total By Fiscal Year $0 I $0 I $0 I $0 I $t,6so,ooo I 

Comments/Concerns 

r:or LPP ftmd~, Public \\,.orb mu;;t :;ubm1t ;tllocation 

we expect tp suDrmt the allocation rniuc;;t by 1!1/1 /1H 
pJpcrwork to Caltr::i.ns no J:i.tcr t!nn 3/1/19 for CrC approval in June 2019 Hascd on the current dc:-;ign :;chcdulc, 

appron! nt CTCs :'>!o\'cmbcr 2018 rncctrng. 

19/20 Total 

:'-1,·158,hlO $~,1183,ilOP 

s2.:n:>.9<1t1 $3,157,ll{l(I 

S1 lt2)Yl0 S'.:1.G0,1liHl ,, 
$3,850,000 $5,500,000 

P:i.gc /of:'. 
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Category: 

Subcategory: 

Prop K EP Project/Program: 

EP Line (Primary): 

Other EP Line Number/s: 

Fiscal Year of Allocation: 

Project Name: 

Project Location: 

Project Supervisorial Dietrict(s): 

Project Description: 

Purpose and Need: 

Community Engagement/Support: 

Implementing Agency: 

Project Manager: 

Phone Number: 

Email: 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

Prop K Expenditure Plan Infonnation 

iii. Sy.::tcm lvfamten~mce ami Renovations (strei:ts) 

b.1 Street Resurfacing ar;J RL:con~!ruct.ion 

34 

2018/19 

Project Information 

San Francisco US 101 / I-2f;Cl ~fanagcd Lanes LPP Ftm<l Exchang1... pruJcCt 

US 1 OJ and 1-280 

6, 9, 10. 11 

San !'rancisc{J'S l JS 101 /J-280 l\·brrngcJ Lam:s is j~ rcrform(lilCC bascJ Slrzncgy for in::r:royjng tra\'el time and 

r~1iabillty for traYders on US 101 anJ 1 21-\0 in S:m FrancJ~co. The ccJncvptu;i.l planning ph::isc, called the 
Frccw:Jy CotTiJor 1\fanagcmcnt Study (f;C0.IS), unJ('.r\\'JY .-;incc 2(J15, proJucr..:<l near ~nd rn1d-lcr~ 

rt"comrrn.-·ndatlons for imprm·ing lran~l time nnd rcliabiljL)' in the next fo-c to ten years Thf' study c:-.:rlorcJ 
optlons for (.foJicatrng :1 hnl'. un port.ions of U~ l 0 l ::mJ l-·280 for 1 J1gh Dccup:incy 'lch1c1cs (c:oriools. :1nd 

tr<insH) only The B!udy Jl~n cxplo:-cJ the feasibility 0 r Express L::rne.s, wl1ich an .. : rnrpool lane::: that non-carpool;; 
can pay ro u,:;:(;·. 'l'hc study found tb:Jt Express Lanes could provide tht rigli! tuol w JchicYC J balr.ncc of traffic 
that gi\ c:: buses, c~rpoc,lcrs, and other \'(·hie le:; in rlw hinc rastc·r tn1\TI rime ~nd rdiabili!y \\'i1hour adding 

s1gntllonr dchy t" the r<:m<llning general bncs, snd could be: lmpierm.:ntc<l wi:hout cxtcn~ii'<: 

construction or changz:s in lht: Si%C 0 r the in San Francisco 

The:: FCtvlS swJ.y team coikctcd inforrn:H1on on operational anJ p!iy:::;ical constr::unl:; on San Fnmci~co':.: 
frct;\\'~ys anJ founJ the foll()\\ ing ckiiip,n l<J b(_' rno.-:t rc!1.siblc 
"'Soutlibc::nnd, d1e existing configuration of rhc: J 200 and US 101 frL:l'.\V::l)'S allows for the crc;1tion of a 

continLl'.)U!-; brv.~ b) the 0:1;;ting freeway_ ;\n Express Lrnc coulJ opnJtc along 1-280 bct"\YC('rl 

5th/King <lnd l:S 101, through the inlcrd1angc to US 101 irno ,C,:an l\t11cu Cou:1ty, coYcring a 
disrnncc of about 5 miles 

a f-k;:tdccl nonhhCJund, bcc:tusc l-280 exits from the right sidt of 1'or1hbouncl US 1 U1, Any hnc::: entering S;111 

Francisc(J lrom Sar. i\fatco county will likely end nl •.Jr ou1r the counry itnc: 1 Io\YC\Cr, the study identified an 
opportuniry m prni:id<.; pnorit) for T\.'onhbound carpools anJ bu~cs for 2pproxirnald) 1 inilc :.11ong the 1-280 
headed into South q[MJrb:.:t) from about 18lh S1 to :Sth St. 

This pn:lir-:-1~fl'.tr)' concept would odYJ1lCC in lo the C:iltrans ::::coping pha:::c ;ind coulJ be ~l·lmcd o,·cr tnnc. 

To adJrc'S~ frcc"'·,1y :Jnd anLicipated gmwtb in !r;H'cl on the US 101 /I-·280 curnJur,thc: 
Tra;1~purlation conJucticd the Frct.:Wil)' Corridor J\·1anagcn!Cnl S1udr lo explore 1he fc;is1bility ur a 

carpool or express bne: bcl\\'ccn the:: US 101 /1 380 1otc::·cl~ange near S11n J ;ranci~co 1ntcrnat.ion::il , \irpon and 
D0\\'!1lown San l'r<lncisco, Cornmuti.: tr~\\Tl DetWlTfl San r:roncisco and Silicon \i;:dlcy h;Js cxpc11Cncccl 

signiric::ntiy increased C(~ngcstion ;rnd delay;: ~~s rhc economy along the Pcnin:;;;ula corridor h;is boomed. Yc1, 

\;·hilc parts of.San l•rancisco's free1.\'J} network nn.' critically congested, tht:rc art:: many crr:pty scats in c;rn;., \'aw; 

anJ buses The projects ;:;.eek~ !O irnp10Yc v:rson [hrnughput ~nJ Lo proyiJc :l more reh;i.blc tr21Tl rime f;H high 
ncc-ur;;1ncy Ye hicks from S;i.n J\1a1co County 1111c downtown Sa11 h-.tnci::>co, in co~;rdination with \Villi Dirnihir 
pru)ccs in Srtn ".'da1cu C:uumy. Santa Cl;i,r:1 Counry, and ;~cro,c,!-'. the: region 

Du1ing llic frasibi1i1y ;;tud) ti-,c project tc2n1 p:-cr::i.1cc3 :tnJ began irr.pk:mcn1ing ?.n Outreach Pl;rn lo gain ?.11 

undcrq anding of key stakeholder in lcrcst, concern;;;, tlnd ~uc.sti{)n;; on r he proj~n The audience for thi:; cffon 
jncludes corn1nls,:...loncr::i communJiy g10ups, nx.·rchant::;, rc:,iJen!s, and likely users. especially tho::e \':hrJ work or 
li\'c close lu the h1ghw:1ys h::tdbad: Iron--, 1lw:-.c groups ;11 1his tJrl) phase will help sh:--~pc: the rnorc dcrJilcd 
;::_nalyscs 1har <ire pn)p(is<·d lo follo\Y ,1nd help us refine our undcrsr;-inding ot wh;H is of mos! li:r1portancc to tlw 
v:irious sukc;rnldcrs, 

San Frnnc:i~co Coun~y Tran:opo.rlalion /\uthority 

Anna I-fon-cy 

"115.522 4813 

anna. harvey@sfcta ora 

Page 1 of l.i 



Project Name: 

Project Cost Estimate 

Phase 

Pl~n1ing/Conccptu·al Fnginccring 

1•;m·1roomcntal Studies (PA&ED) 

Design J·'.nginccring (PS&E) 

Right of\Xl:ty 

Com trucbon 

Procurement (e.g. rolling 5tock) 

Total Project Cost 

Percent of Total 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 

San Francisco US 101 / l-280 lv!anaged Lanes LPP Fund Exchange project 

Funding Source 

Cost PropK Other 

SZ,28'1,0:JO S500,0ll0 s 1,788,000 

35,000,0l)ll S4,100,lXIO S900,000 

56.150,000 $6,150,lllJO 

S1 ,200,\¥)0 Sl,2rnl,OllO 

S41,000,0()1J S41,000,000 

N/A N/A 

SSS,638,000 S4,600,000 S51,018,000 

8% 92% 

Project Expenditures By Fiscal Year (Cash Flow) Programming Fiscal Years in the 5-Ycar Prioritization Program Update 

Phase Ftmd Source Fund Source Status 
Fiscal Year Funds 

14/15 15/16 16/17 

I Programmed 

Pbnnrng/Concq:1tual Enginccnng Prop K Prof..'T<1mmcd 14/15 ~3011,11110 I 
Planning/C;onccptual l1'.ng-inccring Callrarn; Planninr, Grnnt 't\llocatcd 15/16 S.100.000 

Planmng/Conccptu'.tl Engineering s' 11) 3'1111 Allocated 16/P S3'.\8,l100 

Plannir.g/Conccptual [·~npjnccring STP 3 1~'1, 1\llocatcd 17/'i 8 I 
Pbnntog/Conccplu~J 1Zng1necnng Sil!CTJ\ 0ocal fund') Pbnocd 17 /18 I 
Enrnnomcntal Studies (1'1\&ED) PropK Plnnncd 18/ 19 I 
Environmcnt.1l Swdic:; (PA&ED) TBD Planned 18/ 19 

Right of Way TBD Planned 19/20 

Design Fnginecring (PS&E) TllD Plarmcd 19/2(1 

Con.strnctH1n TBD Planned 21/22. 

Total By Fiscal Year I $0 I $300,000 I $638,ooo I 
Comments/Concerns 

Cost:; csllmatc~ fUr lhc l:n\'1ronrrH.:nt<:il pha~c through conslructwn are pnJimmacy pl;inrnng-lcn.:l estimates ba:5cU on the rcasibihty stm.ly and will Oc rcfincU clunng the Proicct lnitiallo1J 

Document and cm-ironmcntal studies phase. Costs assume project occurs \Vithrn existing frccwzi.y footprint (i.e., with no fcccway widcnmgJ Prop I( funcJs w111 adYancc the project from 
conceptu;i.J cngioccnny througf1 the selection of a]tcrnall\'CS and the cnvimnmcnt·a! rc\1cw phase. Dc~ign and CnnHructJon phase~ l)f th1-. pr-01cr.l arc antK1p2tcU to be Ycry compcl1t1\'(.: (or 

receiving func.fa from programs like the SB 1 .Solutions for Crmgcstcd Corridor Pwgram, which names the US 101 /Ctltrain corndor connecting Silicon \/:Jllcy with San Francisco ;lS one or fin~ 
n;1mccl "t:ugctcd" cnrriJors in the cnablmg lc,r;1sl<1bon 1 ;1s \\"l~ll "~ Rcg10na1 ~vJcasurc .1 (p-rormcd bndgc toll increase) smcc the fHOJ<:Ct is part of :i rcgmnai network of Express Lmc:; pnoricizc.J 

by the \1ccropolitan Tramporrn.tion C:omm1:;s.10n Othu potential S\1llf'CC;: include rccommcndatmns. S.fC111tT"lmg frnm the San rranci~co Tran:>por!ation Ta~k Force 2045 ;ind private fuml: 

17 /18 I 18/19 

S201l,llOO 

5500,(1(]() 

56511,l!(l(J 

I 52,5()[1_001) 

$1,350,000 I $2,500,000 

Poge 3 oft~ 



19/20 I 20/21 

I 
21/22 

~ 1.<>011.rnll I I 
~CJOO,ttt_\{J I 

~ 1.2!HJ,OHO 

~f>,1:'10,.000 

S·ll,01111,111111 

s2,soo,ooo I S7,3so,ooo I S.U,000,000 

I 
Total 

~i00,(11\(t 
---
'<~flll,OilO ---
'.\\8,IWlll 
---
$;)fll1,li0il ---
S650J)00 

Sllflo,0110 

S\11111,111111 

~ 1,21111,f)!){) 

'SC.. I )IJ,IXlll 

'-'1.llilll,(1110 

$55,638,000 

San Francisco County Transportation Authority 
Proposition K Sales Tax Program Project Information Form 
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Prioritization Criteria and Scoring Table 
Street Resurfacing, Rehabilitation, and Maintenance/Street Repair and Cleaning Equipment (EPs 34-35) 

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA 

Pavement 

Project Readiness 
Community Time Sensitive 

Safety 
Condition Functional 

Total 
Support Urgency Index (PCI) Classification 

Score 
Toml Possible Score 4 3 3 3 4 3 20 

Street Resurfacing 
Cucrrcro St, San.Jose i\vc and Corbett 1\ve 

4 0 2 2 'l 3 15 
Pavement Rcnovadon 

~1.\.1:.H Pn.1:il ,~ i-e :mt! '~tHfllttr.1 ~~~ P.tit:ntett+ 

Refim'ftttm! 
4 0 I I 4 2 12 

Ingalls St and Industrial St Pavement 
<1 0 .. , 

I 4 .l 14 
Renovation 1 

J•:urcka St, Grandview J\ve, and l\langeb 1\vc 
4 0 2 1 1[ _) 14 

Pavement Renovation 3 

Clayton St, Clipper St and Portola Dr 
2 n 0 1 4 3 10 

Pavement Renovation 

{-rll~, 1mtl Jt'rrnl.+-\¥t•-P1wftttett!-
R,e,,.~ 

1 0 0 1 4 2 8 

~-tt•tlm1-~\.Wt~d l'.lfi.• Ft P:""""'ettt-
I 0 () () 4 1 6 

RefH:l~at:iofl 

FilbcH a1td Lea, eftworth Street.1 Pa, ernettt-
4 0 2 1 4 3 14 

l?~u9:H c":H1Aft 

Fillmore St Pavement Renovation 1 () () 1 4 2 8 

l'arkmcrccd/Twin Peaks/Glen T'ark 
4 0 2 1 4 2 13 

Rc,;ickntial Pavement Renovation 

1\lcmany Blvd Pavement Renovation ~ () 2 2 ·I 3 13 

Project Readiness 
Community Time Sensitive 

Safety Need Mandates 
Cost 

Total 
Support Urgency Effectiveness 

Toml Possible Score 4 3 3 3 3 2 2 20 
Street Repair and Qeaning Equipment 
2 1\ir Swccricr> 4 0 () 1 3 (l 2 10 
1 Hicyclc Path Sweeper 4 1 0 2 3 2 2 14 

I Page 1 of2 



Prioritization Criteria and Scoring Table 
Street Resurfacing, Rehabilitation, and Maintenance/Street Repair and Cleaning Equipment (EPs 34-35) 

Prioritization Criteria Definitions: 

Project Readiness: Project likely to need funding in fiscal year proposed. Factors to be considered include adequacy of scope, schedule, budget and funding plan rdarive to current project status 

(c.g, expect more detail and certainty for a project about to enter con~truction than dcsibrn); whether prior project phases arc completed or expected to be comp1ctcd before beginning the next phase: 
and whether litigation, community oppo~ition or other factors may ~ign1fica11tly delay project_ 

Community Support: Project has clear and diverse community support and/or was it irlcnt-ificd through a community-based planning proccs~. 1\n cx11.mplc of a cornmunity-ba~c<l plan i:-;. a 
ndghborhood transportation plan, but not a conntywidc plan or agency capital improvement progr:im. 

Three point.; for a project in an adopted community ba:-c<l plan \v'ith evidence of diverse comrnunity support. 

'I \vo point~ for a project with evidence of support from both neighborhood ~takch<>idcr:-:; and groups and city\\·1dc grour:-::, 

One point for a project with evidence of support from either neighborhood stakchoklcrs and groups or citywide t..,rroup;;:. 

Time Sensitive Urgency: l'ro1cct needs to rrocccd in proposed timcframe to enable construction coordination with another project (e.g., minimize costs and construction impacts): to support 

another funded or rrnposed project (e.g. new signal controllers need to be imtallcd to support T!iP implementation); or to meet timely use of funds deadlines aswciatcd with matchinl' funds. 

Street Reswfacing Categoty: 

Safety: Project receives one point if it is on a Walk First Safety Street, one point if located on a Primary Corridor as idcnti6cd in the 2013 SfiMTA Bicycle Strntef..')' or subsequent updates, and 

one point if it is on a !VIuni route. 

Pavement Condition Index (PCI) Score: The l'avc,ncnt Condition Index (PC!) scores arc used to identify and categori%c the streets based on the maintenance requirements of the streets. The 

streets arc catcgori%cd as requiring pavement preservation (PC! 64 - 84), resurfacing (PCT 50-63), or paving with base rcpair/rcconstrucrion (PC! 0-49). Project receives 4 poims if it has a PC! 

score of 63 or below. DP\'ii dcrcrmines the amount of pavement preservation work based on the percentage recommended by the Pavement 1\fanagemcnt and '.11apping Syotcm (l'M\IS). 

Functional Classification: Streets classified as Jrtcrials: or rnllcctors get higher priority over local streets with similar PCls because the former classificari.ons :ire most heavily used. Project 

receives 3 points if the street is an artet1al, 2 points if collector, and 1 point if residential 

Street Repair and Cleaning Equipment Category: 

Safety! Project receives one point if it reduces harmful air pollution, one po1r1t if it -itnprovcs or mitigates 11 docun1cntcd 11n!'afc condition for -residents, and one poi,nt if it imrrovc:: or mitig.1tcs a 

documented unsafe cond1t1011 for employees. 

Need: l~quipment has reached the end of useful life per industry-accepted levels (i.e. replacing sweepers every 5 to 7 years, packer trucks every 10 years, and front end loaders and Street Flusher 

truck:-; every 8 yc-.usj. 

Mandates: Eguipmcnt is needed per department projects and programs (e.g., Shc11ffs Work 1\ltcrnativc Program, which required DP\XI to replace its 10-p·rlSscngcr vans in order to carry 

participants to and from their cleaning worksites) or equipment 1s needed to comply with external regulation:-; (c,g., alternative fuel vehicles arc required by fcJcral, state, or local rcgularions but 

they cost up to 70 percent more than ;i. nnn-ckan air vers1nn of the vehicle). 

Cost Effectiveness: New item will minimi%c maintcrnrncc costs compared to item being replaced. 

Page 7 of/ 



Attachment 3 

Prop K 5-Year Project List (FY 2014/ 15 - 2018/ 19) 

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35) 

Programming and Allocations to Date 
Pending December 12, 2017 lloard 

Agency Project Name Phase(s) Status 
2014/15 

Fiscal Year 

2015/16 2016/17 2017/18 

Street Reeurfacirur (EP 34) 

SFPW 
Guerrero St, Sanjose Ave and Corbett Ave 

CON Programmed so 
Pavement Renovation 1 

SI-PW 
West Portal Ave and Quintarn St Pavement 

CON Allocated 
Renovation 

srPw 
West Portal /\ ve and Quintarn St Pavement 

CON Dcobligatcd 
Renovation 

; 

SJil'W 
Ingalls St and Industrial St Pavement 

CON Allocated 
Renovation 1 

Sl'l'W 
Clayton St. Clipper SL and Ponola Dr 

CON Allocated 
Pavement Renovation 

2 

SFPW 
Eureka St, Grandview /\ve, and Mangels Ave 

CON Allocated 
Pavement Renovation J 

SFPW 
Gilman Ave and Jerrold Ave Pavement 

CON Programmed so 
Renovation G 

SFPW 
Filbert and Leavenworth Streets Pavement 

/, 
Renovation 

CON /\ llocated 

srPw 
Madrid St, Morse St and Paris St Pavemen t 

CON l'rogmmmed so 
Renovation 

8 

SFPW Fillmore St Pavement Renovation ' CON Programmed 

srPw 
[ laighL Street Resurfacing and Pedestrian 

CON Allocated 
Lighting7 

SFPW Pavement Renovation Placeholder '·7 CON Programmed so 

s r Pw 
Parkmcrced/'l'win Peaks/Glen Park 

CON Planned SZ,794,000 
Residential Pavement Renovation 8 

SFPW /\lcmany Blvd Pavement Renovation 8 CON Planned 

t!S 191 i I i!8!l MaRoge<I LaReo bl'P l"tm<I 
£l'8'A 
~· 

PA&IID- ~ 

Programmed in 5Yl'P so 513,918,246 S3.479,324 54,042,251 

Tola! Allocated and Pending in SYPP 53,002.785 s 13.918.246 53,479.324 s 1.248,251 
Total Deobligated in SYPP (S3.002.785) so $0 so 
Tola! Unallocated in SYPP so so ~o S2. 794,000 

Programmed in 2014 Strategic Plan, as amended SB,602,785 $5,365,230 53,907,668 $4,519,668 
Deobligatcd from Prior SYPP Cycles ** Sl.759.741 

Cumulative Remaining Programming Capacity $10362.526 SJ.809.510 S2.237.854 SZ.7 15.271 

P.\J'hip K\!oJ'.JYl'r\J O l ~ \D'H ·H l':nlt•i~nd Eit.,lr,.,. ,., >.Ju 0C.'-: 1'1!-n .. ioo,1r~cclftbo2 t 1 t 

2018/19 
Total 

so 

S3,002,785 

(S3,002,7HS) 

53,677 ,2_;3 

SS,455,263 

S4,785,750 

so 

$3,479,324 

so 

so so 

Sl,24B,251 

so 

52,794,000 

53,157,000 53,157,000 

~ ~ 

S7,240,939 528,680,760 

so 521,648,606 
so (53.002.7115) 

$7,240,939 $10.034,939 

S4,634,M18 527,030,019 
51.759.741 

S109,000 S109.000 
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Attachment 3 

Prop KS-Year Project List (FY 2014/15 - 2018/19) 

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35) 
Programming and Allocations to Date 

Pending Dr.cembcr 12, 2017 Board 

Agency Project Name Phasc(s) Status 
Fiscal Year 

2014/15 2015/16 2016/17 2017/18 

StrcN Repair and Ckaning Equipment (EP 35) 

~ 
Sl'PW Street Repair and Cleaning Equipment PROC Allocated 

SFPW Street Rcpnir and Cleaning Equipment PROC i\llocnted 

Sl'l'W Street Repnir and Cleaning Equipment ' PROC i\!Jocatcd 

SFPW Street Repair and Cleaning Equipment ' PROC Programmed S94,793 

SFPW Street Repair and Cleaning Equipment l'ROC Programmed I I 
Programmed in 5YPP $701,034 S738,0721 Sl.499.4081 S94.793 

Total Allocated and Pending in 5YPP $701,034 S738,U72I 51,499,4081 so 
Total Deobligatcd in SYPP so SOI SOI so 
Total Unallocated in SYPP so SOI SOI S94.793 

Programmed in 2014 Srrategic Plan, as amended 5701,034 S738,0721 Sl.499,4081 594,793 

Dcoblie:ated from Prior SYPP Cvclcs ** so 
Cumulative Remaininl? Pro1?rammin1? Capacitv so SOI SOI so 

ROL~UP ofEPs 34-35 
Total Programmed in 5YPPs S701,034 S14,656,318I S4,978,732 I 54,137.044 

Turnl Allocated and Pending in SYPI' S3.703.819 514.656,3181 S4.978.732I Sl.248251 
Tot~I Ocohligarcd in SYPP (S:l,002, 7R5) SOI SOI so 
Total Unallocated in 5YPP so SOI SOI 52,888.793 

Total Progr.nnmcd in 2014 Strategic l'bn, as amended 59.:\03,819 S6.10:l.302I S5,407.076I S4,614.461 
Total Deobli1?ated from Prior 5YPP Cycles Sl.759.741 

Cumulative Rcn\:tininu ProI?rammin!r Capacih' $10,362,526 51,809,5101 S2,23 7 ,854 I 52,715,271 
Pl"1>grammnl 

PcndinA" \ llocttmn/ \ ppmpnnut•n 

"'"'"'r K\'fl.S"'l'\101•\D'll .JS Puir11f•'"'li<i~ ipmcr11 Jo,. 1\bi ~ndin11:llru...,H1111' 

2018/19 
Total 

5701,034 

5738,072 

Sl,499,408 

S94,793 

S859,800 S859,800 

S859,800 $3,893.107 

so $2,938.514 
so so 

5859.800 S954.593 

S859,800 53,893,107 
so 

so so 

58.100,739 532.573.867 

so 524.587.120 
so (5.HJ02,7RS) 

58,100.739 Sl0.989.532 

S.5.494.468 S30,923.126 
Sl.759.741 

S109,000 $109,000 
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Attachment 3 

Prop K 5-Year Project List (FY 2014/15 - 2018/19) 

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35) 

Programming and Allocations to Dace 
Pending December 12, 2017 Board 

Agency Project N arne Phase(s) Status 
Fiscal Year 

2014/15 2015/16 2016/17 2017 /18 2018/19 
Total 

1 
5YPP Amendment to aJJ 1hc Ing.alb ~t and In<lu~trn1l St Pavement RL'.nnYatton proicct (Resolution 201CJ-0l8, Project F14,9UWP4) 

Cucrrcro St, Sanjose J\\'c anJ Corbett Ave Pavement Rcnovauon: Reduced from S'.)_(l million to SO in Fisc<il Year 2014/15, with S],677.2.1>3 added to 1ngalls Sl and Jndu~tnal :)1 PnYcmcnt J(cnoYation m 

fo'i::;cal Year 2015/16 ancJ Sl,922,767 added to cumulative rcm:uning pmgr:J.rnming c:1paciry. The project was funded with other sources 

Ingalls St and fndu~rrial St Pavement Rcno\·ation: Added projccr with S3.(i77,2J3 in !'i;:cal Year 2015/16 runds Cor con:-;truction. 

~ SYPP Amendment to fully func.1 the Clayton SL, Clipper St, ,,ind Portola Dr P;ivcmcnt Hcnovat1on project. (RcsohitiPn 20\(i-047, 3/22/16) 

Cumulative Rcm;iining Programming CJpttcity: Reduced by $90/133 

Clayton St. Clipper St, and Portola Dr Pavement Renovation: lncrcascd by S90Jl33 in f•'Y 2015/l<> construction funds, 
1 

SYPP Arncrn..lmcnt to add the J·:urcka St, Crand,·icw Ave) and Mangel:; !\vc PmTmcnr Renovation project. (llcsolution 201 (1-047, 3/:-22/16) 

(:umulMivc Hcmaining Programming (:apacity: Reduced by S4,785,750. 

l':urcka St, Cran(kiew ;\vc, nn<l Tvlangcls /\\'c PnYcmcnt Renovation: Added project with S4,785,7SO m l'Y 2015/Hi con~tructlon funds 

.'."tratcgic Plan ancJ 5 Y J>l' Amendment to full~' fund Street Repair c1nd Clc:-ining: Fquipmcnt (Resolution '.2016-U<iO, (l/28/'! 6): 

I'inancc cost nt:ulral Strategic Plan /\mcm1mcnt: Jt_!Yanccd programmin,f~ (5722,582 from l1 Y 2017 /18) and ca~h tlow (S7'J7,HYJ from [.''{ 2017 /1 gi S31\H95 from VY 2018/"! 9) tn l'Y 2016/17 in the ~trcct 

Repair and Clc;rning I Zquipmcnl" c1tcgory 

Street Hcsurfocing SYPP J\mL·nclmcnt: /\ddcd P;n·crncn7 nenovar1on Jlhccholdcr with SI, 110,995 in FYl6/"I 7 funds and the fo1low1ng cash !low: S797JU1 in FY17 /'I 8 and ~31.3,H94 in FY18/i9 

5 
\X!cst Portal Ave and Quintru-a St Pa\Tmcnt Rcnov;uion: C:anc\Jcd pro1cct. This pwicct wdl continue on the origirn1lly rrescr11cJ :-;chcdulc but will be funded with '.2011 Slrccts BcrnJ fur11.L:, due to upcoming timcly-u!'c­

of-funds -requirements nn that ~0urcc 

c 5YPP amendment to add the Filhcrt and 1A:an:mvo:.-th Streets Pavement Rcno\'ation project (Rc;.;olution 2017-027, 02/28/2017): 

Gilman ;\\'C and Jerrold AYc P:i.Ycmcnt Rcnovntton: Reduced from S.),907,(J68 w SO. The pro1ect will be dclin.:red through multiple pro)cct;.; and funded from other rnurccs 

hlbcrt and l,.ca\'Cnwon'b S[rccts Pavemcnr RcnnYation: /\Jc! project \Vith S3,479,.)24 m FY2016/ 17 funds 

Cumulati\'C Remaining Progrn.mming Capacity: Increased by 5428,344 . 

. _, SYJ>p amendment to add the J bight Street Rcsurfocing and Pcdcstnan J ,ighting project (Hcsolution 20'! 7-054, l)(i/27 /20 ! 7): 

Pavement Renovation P\acchnldcr: Reduced from Sl,110,995 to SO in l'Y20l6/17, 
Cumulative Rcrrn~inmg Programming Capacity: ReUucl'LI liy S137,25(), 

Ia.ight Street Rcsurfacmg and Pcck;.;rTif'.n J ,ight\ng: At.id pro)CCt WJth S l,24R,251 in J•'Y2017I18 construction funds. 

8 
SYPP amendment ro add the Parkrnt.:rccd/Twin Pcaks/(;lcn Park Residential St!'cct Resurfacing and Alemany Strccr Rc;.;urfacmg rrojccts i1m:4-t-H:e-+f.S--1-\+;-,l+-.~·8-8-M:itrn~tl--t,.;i:Hes---h:l:1+Ll~R-t.4--M~r:n-r,c"pro;t'--C+ 

(Resolution 2011\-XXX, 12/12/2017'1: 

'.'vtadnd St, Morse St. and l\1ris SL PaYcmcnt Hcnm·ation: Dclcrc<l project; rcd11ccd from S4,519,6(lP, to SO 1n FY.~Ol7/18, Project wiH be funded with non-Prop f( :>ourcc:;.; 

Fillmore S', Fan.::rncnt RcnoYatton: DclctcJ project; nxlucl'J from $4,634/168 to SO m !•Y 2018/19. Project wll! be fundcJ wiLh CJ-cncral hmd monies 

Cumulative Remaining Programming Cariac1ty: RcduccJ from 5989,(103 to SO, 

Parkmerccd/'l'win Peaks/Glen Park Rcsidcntinl Pavement Renovation: ,>\ddcd pro1cct with S2,794,000 in!;'{ 2017 /'18 construction funds 

i\\cmany Boule.Yard PaYcmcnt Renovation: ;\ddc<l project with 53,157,000 in FY 2018/19 con$truction fund$. 

l"~~Pil~·l-380--M~tth1J~--.;,f-ktt~~+P~rnd-~~-d~;tJ+f~d-r"f<'tl'.:X:°~~tth-$4,0H-~9~9-tn+~·~~..µl-t'"'fWm_~rtntt."1Hft!-fum.!:-> ~S2T;:;..mtll1'<'ttl-tt11'ttt;t.:r.tnm'1n~!'-~7..:'f-tttt-1H1~t·ttHnt <·~ftfttt'fit~~Fnm"itt'n~Hiftn­

(,-ttmrr~tt>n-#-4+::r:tpp'fn~~--4--i-:t--tc"'(tl-P-'!triflt:r..t-J.~1t)-'"Pn:l'gr::fftl;-~•~tnntttmc-PH~._,,'1";'ltn"fttrhJ~ {::!nf1ctpate<lJ::mr.lr;i~--2:ftt-~t~\.~t .. r+ht11-,."'~--nl-~•fr4°-;:F{<-:tt)j°H't''':th~f-.f~'cll--+futtth·(;1:nt-~lfHt{"tl 

f--)N:t.__-,nltt._"!'-:2{~l!J)--:---~·t;~----Rt~?rtHff--,r~:\--fo~'lle~~ttb·1'-tn----fmtt~"C~h-.1ngt"\Vtttt2hf{.~-tth--~·m·:t-t'tt'.t-•trH1t:tr:Ht.'thnt:f\~--(tf:..;thttttt-~YttHitttMtr!-t+ntB----k-~lrt:t·~--re-sur-fodn:t:· 
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Attachment 3 

Prop K 5-Year Project List (FY 2014/15 - 2018/19) 

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35) 

Cash Flow as Allocated to Date 

Pcoject Name 

Street Rcsurfacine (El' 34 
( ;u,·rrcm St, Sanjose Ave and Corbett Ave 
P:wcmcnr Renovation 1 

West Portal Ave and Quintara St Pavement 
Renovation 

West Portal Ave and Quintara St Pavement 
Renovation 5 

Ingalls Stand TnduHrial St Pavement 
Renovation 1 

Clayton St, Clipper St and Portola Dr 
Pavement Renovation 2 

Eureka St, Grandview Ave, and Mangels 
Ave Pa\·cmcnc Rcnovarion 3 

Gilman Ave and Jerrold Ave Pavement 
Renovation 6 

Filbert and Leavenworth Streets Pavement 
Renovation 6 

Madrid St, Morse St and Paris St Pavement 
Rcnovation8 

l'illmorc St Pavement Renovations 

Haight Street Resurfacing and Pedestrian 
Lighting7 

Pavement Renovation Placeholder 4,7 

Parkmcrced/l'win Peaks/Glen Park 
Residential Pavement Rcnovation8 

Alemany Blvd Pavement Renovations 

l*~ll-H·-H~1"tl<t):etl-htt1e;+l'l'-htt1<l­

l~>«'hittlj,'('~ 

Phase 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

CON 

JlA&fill-

Tomi Cash Flow in 5YPPI 

Total Cash Flow Allocated 
Total Cash Flow Dcobligatcd 
Total Cash Flow Unallocated 

Total Cash Flow in 2014 Strategic Plan 

Dcobligated from Prior 5YPP Cycles ** 
Cumulative Remaining- Cash Flow Capacity 

1';""-pJ..~ l'-SW1'\JD l4\El'JIJS Pul1111'•11iliq•lpmr111 w., Uh1 ~ .. .i ;..,:lk«ni>••IDll 

Pending December 12, 2017 Board 

so so 

so Sl,117,600 

--
S947,100 

---
~ 

soi SOI Sii .229,(157 SS,7 14.166 

52,402,228 5600,557 s 11,229,657 55,714,166 

(52,402.228) (S600,557) so $0 

so so so so 

S3,402,228 58,492,741 SS,199,1 80 S4,397.268 

Sl.759.741 
S5.161.969I SB.654.7101 57.624,233 S6,307,335 

Total 

so 

S3,002,785 

rs; ,om.785) 

$3,677,233 

55,455,263 

54,785,750 

so 

53,479,.)24 

so 

so 

Sl,248,251 

so 

Sl,676,400 52,794,000 

52,209,900 S3,157,000 

~ ~ 

S2n.6KI I, 760 

521 .648,606 

(53.002.785) 
5 I IJ,113·1.93'! 

$27 ,030,019 

Sl .759.741 
5109.000 
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Attachment 3 

Prop K 5-Year Project List (FY 2014/ 15 - 2018/19) 

Street Resurfacing, Rehabilitation, and Maintenance /Street Repair and Cleaning Equipment (EPs 34-35) 

Cash Flow as Allocated to Date 
!'ending lJecember 12, 2017 lloard 

Project Name 
Fiscal Year 

2016/11 I 2017 /18 
Phase 

2014/15 2015/16 2018/19 

Strecr Repair and Cle:ming Equipment (EP 3S) 

Street Repair and Cleaning Equipment PROC 

Street Repair and Cleaning Equipment PROC 

Street Repair and Cleaning Eyuipment 4 l'ROC 

Street Repair and Cleaning f'.quipmcnt 4 PROC so 594,793 

Street Repair and Cleaning Equipment PROC 5429,900 

Total Cash f'low in 5YPP I 
Total Cash Flow Allocated 

Total Cash Flow Deobligated 

Total Cash Flow Unallocated 

Total Cash Flow in 2014 Strategic Plan S797.101 
Deobligated from Prior SYPP Cycles** 

Cumulative Remaining Cash Flow Cnp;icity .113 . ~~5} 

ROLL-UP of EPs 34-35 
C:L'h Flow Progr-•mmcd in 5YPP 55,7 14. I(,(, 

Total Cash Flow Allocated 55,714,166 
Total Cash Flow Ocobligatcd SIJ 
Tot:tl Cash Flow Unallocated 

Total C:tsh Flow in 2014 Str.ucglc l'l~n S3.752.745 
Total Dcoblig'4 tctl from Prior 5\'PP Cycles Sl.75'>. 741 

Cumulative Remaining Cash Flow Capacity $5,161,969 
l>n1gr.tmrnc<l 

Pending Allocation/ Appropriation 

~\J'rop ~f'· SWl'\JQl 4'1'1'l4·H t .. lnr;• nd f<ju lprMnl .Jn 'l>b:~nd in l'Di:n:.......,rJDl1 

2019/20 
Total 

5701,034 
---
5738,072 ---

51,499,408 

594,793 

5429,900 5859,800 

S429.9rro l 53.893 .107 

so SZ.938,514 

so so 
5429,9011 595·1,593 

S429.900 53.893.107 

so 
$11 so 

sr., 1 n .s2xl 532,573,K(>I 

$277,389 524,587,120 

so (S.1. 002, 7 85) 

55.9()1), 13'! S 111,'IK'J.5.)2 

Sl ,356,834 530.923.126 

St.759.741 

5109,000 5109.000 
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... ; .... ., 
c CALIFORNIA TRANSPORTATION COMMISSION ·" 

Adoption of the 2018 Local Partnership Program Formulaic Program of.P TC 
January 31-February 1, 2018 JAN 3· J 20ll 

CAUFOANIA 
RESOLUTION G-18-04 TRANSPORTATION COMMISSION 

1.1 WHEREAS, on April 28, 2017, the Governor signed Senate Bill (SB) 1 (Beall, Chapter 5, 
Statutes of2017), enacted as the Road Repair and Accountability Act of2017, creating the 
Local Partnership Program to provide funding to jurisdictions that have sought and 
received voter approved taxes and enacted fees for road maintenance and rehabilitation and 
other transportation improvement projects; and 

1.2 WHEREAS, on June 27, 2017, the Governor signed Assembly Bill (AB) 115 (Ting, 
Chapter 20, Statutes of2017) which clarified language in SB 1 regarding local and regional 
transportation agency eligibility and expanded the types of projects eligible for program 
funding; and 

1.3 WHEREAS, the Commission adopted the 2018 Local Partnership Program Guidelines on 
October 18, 2017; and 

1.4 WHEREAS, the Commission adopted the 2018 Local Partnership Program Formulaic 
Program distribution of shares on December 6, 2017; and 

1.5 WHEREAS, Commission staff worked collaboratively with city, county, and transit 
agency representatives to develop and release a log of projects proposed by eligible 
agencies for funding on December 29, 2017; and 

1.6 WHEREAS, Commission staff compiled a list of agencies that provided complete project 
submittals and are therefore eligible to receive Fiscal Years 2017-18 and 2018-19 formula 
apportionments of Local Partnership Program Formulaic Funding, as reflected in 
Attachment B. 

2.1 NOW, THEREFORE, BE IT RESOLVED that the California Transportation 
Commission adopts the attached 2018 Local Partnership Program Formulaic Program of 
Projects; and 

2.2 BE IT FURTHER RESOLVED, that the Commission staff is authorized to make minor 
technical changes as needed to the program of projects; and 

2.3 BE IT FURTHER RESOLVED, that the Commission directs staff to post the 2018 Local 
Partnership Program Formulaic Program of Projects on the Commission's website. 



Aoolicant Aaencv 
Bay Area Toll Aulholity 
Bay Area Toll Aulhofity 

Alameda-Olntra Costa Transit Dislrict 
Alameda.contra Costa Transit Dislrict 

Bay Area Rapid Transit District 

Orinda 

Alameda County Transportation Commission 

Contra Costa Transportation Authofity 
Contra Costa Transportation Autholity 
Contra Costa Transportation AUlhority 

Fresno County Transportation Authority 

Ci8artake 
Madera County Transportation Authority 
Madera County Transportation Aulhortty 
Madera County Transportation Aulhortty 
Madera County Transportation Aulhofily 

Transportation Aulhortty Martn Counly 
Transportation Authority Martn County 

Fort Bragg 

Point Arena 

Willits 

Transportation Agency for Monterey County 
Transportation Agency for Monterey County 
Transportation "'-for Monterey County 

Monterey-Salinas Transit Dislrict 

Truckee 

Sacramento Transportation AU!holily 
Sacramento Transportation Authority 
Sacramento Transportation Authority 
Sacramento Transportation AU!horily 
Sacramento Transportation Aulholily 
Sacramento Transportation Aulhorily 
Sacramento Transportation Authority 
Sacramento Transportation Authortly 

San Francisco County Transportation Authortly 
San Francisco County Transportation Authority 

Santa Clara Counly Valey Transportation Authority 

Santa Cruz County Regional Transportation Comrrission 

Sonoma County Transportation Authortty 

Sonoma Martn Area Rail Transit Olslrict 

Los Angeles County Metropoftan Transportation Autholity 
Los Angeles County Metropofilan Transportation Aulhofily 
Los Angeles County Metropolitan Transportation Aulholity 

Orange County Transportation Authority 

Riverside County Transportation Commission 
Riverside County Transportation ConYnission 
Riverside Counly Transportation Commission 

San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 

Santa Barbara County Local Transportation Authortly 
Santa Ba!bara County Local Transportation Authorily 
Santa Barbara County Local Transportation Aulholity 
santa Bar!>ara County Local Transportation Authofity 

Tulare ~~ TransoortationArnnnri~ 

Adopted 2018 LPP Formulaic Program of Projects 
($1,000s) 

Implementing 
Prolect ntle Aaen"' 
Dumbarton B!!dge Operational Improvements BATA 
SFOBB/West Oakland Regional Bicycie/Pedeslrian Link Connection MTCIBA TA/CT 

Customer Service Center Rehab AC Transit 
Purchase 59 Hybrid Buses AC Trans~ 

BART Escalator Replacement (Downtown SF Stations) BART 

Miner Road Rehab Orinda 

7th Streel Grade Separation East Segment (7SGSE) ACTC 

Route 680 NB Express Lane CCTA 
El Cerrtto Pavement Project El Cenito 
Martinez Pavement Project Martinez 

Willow Avenue Street Improvements Clovis 

Bums Valley SchoollCivic Center - Bicycle/Pedeslrian Enhancements Clearlake 

Orange Avenue and 6th Street Pavement Rehabilitation Cht>Nchllla 
2017-18 3R and ADA Improvements Madera 
2018-19 3R and ADA Improvements Madera 
Road 30 Ct6b & Gutter. Sidewalk. Shoulder Paving & Rehabilitation Madera County 

Marin-Sonoma Narrows (Design Contracts B1-Ph2 and A4) Caltrans 
FranciSro Blvd West Multi.Use Pathway (2nd St to Andersen Dr) San Rafael 

2019 Street R-lltation Project Fort Bragg 

Port Road Rehabllltalion & Overlay Project Point Arena 

Asphalt Maintenance Program Wilrrts 

Fort Ord Regional Trail and Greenway TAMC 
Route 156 S-y Improvements-Blackie Road Extension TAMC 
Regional Wayfinding Program TAMC 

Monterey Bus Rapid Transit Phase II MST 

Annual Siuny Seal Project Truckee 

21 Buses for Circulator SeNice Expansion RT 
Roa<!way Rehabilitation, Straet Light & Street Sign Replacement Citrus Heights 
Upgraded Ct6b Ramps Pavement Sealing ElkGrove 
Pavement Sealing Elk Grove 
Road Widening w/ Bike Lanes Folsom 
Sl.l'llise Blvd Roadway Rehabifitation Rancho Cordova 
Roact.Yay Rehabilitation Sacramento 
Complete Streets RehabiUtation Sacramento Co. 

ParkmercedlTwin Peaks/Glen Pal1< Residential Pavement Renovation SFPW 
Alemany Boulevard Pavement Renovation SFPW 

Cspitol Elcpressway LRT Extension (Easlridge-Alun Rock) SCCVTA 

2018 Full Depth Recycle & Overtay Santa Cruz Co. 

Santa Rosa OBAG2 Bike and Ped&slrian Project Santa Rosa 

SMART Rail Maintenance Equipment Expanslon SMART 

West Santa Ana Branch Transit Corridor (WSAB) LACMTA 
Green Line Extension (Redondo Beach-Torrance) LACMTA 
Willowbrook/Rosa Parks Station Mezzanine Improvements LACMTA 

1-S lmpravemerrts, RI 73..Qso ParkWay (Segment 1) Caltrans 

Replace Route 71/91 Interchange (NB RI 71 to EB RI 91) RCTC 
Pachappa Underpass (RI 91 HOV Remnant Work, Raise UPRR) RCTC 
Temescal canyon Road Gap Closure (widen to 4 lanes) Riverside Co. 

LOSSAN SD Subdivision Doubletrack (CP Ea-- CP Shell) SANDAG 
LOSSAN Batiqultos Lagoon Doubletrack/Blidge (MP234.5-MP235.5) SANDAG 
LOSSAN San Dieguito Lagoon Doubletrack/Bridge/Platform (242.2-243.9) SANDAG 
LOSSAN SD SubdiVision Sorrento to Miramar Ph2 (MP251.2-MP253) SANDAG 
LOSSAN SD Subdivision Signal Respacing.IOptlrrization SAN DAG 

Rt 101, Santa Monica Rd/Voa Real Intersection Improvements Csltrans 
Santa Claus Lane Class I Bikeway, California Coastal Trail Gap Closure carpinteria 
North Padaro Lane Coastal Access Improvements SBCounty 
Summe~and Area Coastal Access Improvements SBCounlj 

Rt 198/Akers St l/C 11~ Akers/Noble+Akers/Mineral ~;,,, intersectl Visalia 

Year Proposed 
2017-18 2018-19 

$8,200 
$2,000 

$50 $765 
$253 

$1,880 

$200 

$907 -$7,073 

$4,799 
$200 
$200 

$4,544 

$200 

$142 
217 

$180 
$175 

$250 $250 
$502 - $200 

$200 

$100 

$500 $600 
$250 
$163 

$505 

$200 

$1.287 
$299 

$323 
$30 $261 

$300 
$289 

$1,748 
$268 $2, 106 

$2,106 
$2,083 

$9,442 $0 

$476 

$100 $473 

$1,553 

$23,941 
$19,745 

$14,808 

$18,242 

$2,000 
$4,272 
$7,300 

$2,000 
$1,250 $9,470 
$3,500 
$1,720 
$1,000 

$754 $450 
$410 

$30 $180 
$150 $600 

$259 $2435 

Total Adomea for FormuraJc PIDflram 

Page 1of1 

Attachment B 

T<QI LPP Unprgnnd - Shares Balance 

$10,200 $10,Zl6 $36 

$1,068 $1,068 $0 

$1,880 $1,880 $0 

$200 $200 $0 

$7,980 $7,980 $0 

$6,199 $5,199 $0 

$4,544 $4,544 $0 

$200 $200 $0 -

$714 $714 $0 

$1,002 $1,002 $0 

$200 $200 $0 
_., $200 $0 

$100 $200 $100 

$1,513 $1,513 $0 

$6115 $505 $0 

$200 $200 $0 

$6,911 $6,911 $0 

$4,189 $4,189 $0 

$9,442 $9,442 $0 

$476 $631 $155 

$573 $1,152 $579 

$1,553 $1,553 $0 

$68,494 $58,494 $0 

$18,242 $18,242 $0 

$13,672 $13,620 $48 

$18,940 $18,940 $0 

$2,574 $2,574 $0 

IZ.694 $2.694 $0 

$173,365 $174,283 $918 

Revised 01131/2018 



To: 

From: 

Memorandum TAB20 

CHAIR AND COMMISSIONERS 

,c_., . A '12,{, . 1 1 
86~~ BRAU~~' F'--

Executive Director 

CTC Meeting: January 31- February l, 2018 

Reference No.: 4.22 
Action 

Published Date: January 19, 2018 

Prepared By: Matthew Y osgott 
Associate Deputy Director 

Subject: ADOPTION OF 2018 LOCAL p ARTNERSHIP PROGRAM - FORMULAIC 
PROGRAM OF PROJECTS -RESOLUTION G-18-04 

ISSUE: 

Should the California Transportation Commission (Com.mission) adopt the 2018 Local 
Partnership Program Formulaic Program of Projects, as recommended by staff? 

RECOMMENDATION: 

Staff recommends the Commission adopt the 2018 Local Partnership Program Formulaic 
Program of Projects, as outlined in the Staff Recommendations (Attachment B). 

BACKGROUND: 

Enabling Legislation 
Senate Bill 1 (Chapter 5, Statutes of 2017), which created the Local Partnership Program, was 
signed by the Governor on April 28, 2017. Assembly Bill 115 (Chapter 20, Statutes of 2017) was 
signed by the Governor on June 27, 2017, which clarified language in Senate Bill 1 regarding 
local and regional transportation agency eligibility and expanded the types of projects eligible for 
the program. 

Local Partnership Program Formulaic Program of Projects 
The 2018 Local Partnership Program Formulaic Program of projects is funded from $100 million 
annually in state funds authorized by Senate Bill 1 that are allocated from the Road Maintenance 
and Rehabilitation Account to the Local Partnership Program for fiscal years 2017-18 and 
2018-19. 

Funding for the 2018 Local Partnership Program Formulaic Program of projects is made 
available only to those agencies with Commission-adopted shares and committed local matching 
funds. On December 6, 2017 the Commission adopted the 2018 Local Partnership Program -
Formulaic Program Funding Share Distribution for FYs 2017-18 and 2018-19. 

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION 
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The objective of the Local Partnership Program - Formulaic Program is to reward counties, 
cities, districts, and regional transportation agencies in which voters have approved fees or taxes 
solely dedicated to transportation improvements. 

Eligible jurisdictions, outlined in the Local Partnership Program Formulaic Funding Share 
Distribution, submitted proposals for projects by the December 15, 2017 deadline. A log of the 
proposals was posted for review on the Commission website on December 29, 2017. 

Commission staff received feedback or verification from every eligible applicant, and reviewed 
the project proposals for compliance with the guidelines. Based on a thorough project review and 
correspondence with applicants, staff drafted and posted recommendations on the program of 
projects to the Commission's website on January 10, 2018. Through this process, Commission 
staff ensured applicant agencies had an opportunity to verify, review, and request modifications 
prior to adoption. 

Of the 40 agencies eligible for the program, 32 agencies submitted 64 projects for programming, 
of which 57 projects are recommended for programming. Seven projects were voluntarily 
withdrawn by the applicant agency, two of which were withdrawn subsequent to the published 
staff recommendations. Eight agencies elected not to apply for programming at this time. The 
Local Partnership Program Guidelines allow all agencies with adopted formulaic shares to 
nominate projects for programming through the end of the current formulaic cycle. 

The current program of projects will program $173.4 million over FYs 2017-18 and 2018-19. 
The remaining $26.6 million can be programmed through the duration of the current formulaic 
cycle (June 2019). 

Local Partnership Program Formulaic Program of Projects - Examples 
The Local Partnership Program Formulaic Program of projects will include diverse and 
important transportation projects throughout the state. Examples include: 

Orange County Transportation Authority 
• Caltrans - 1-5 Improvement Project from SR-73 to Oso Parkway. Extending from the 

cities of Laguna Niguel, Mission Viejo, and Laguna Hills, this project adds one general 
purpose lane in each direction, auxiliary lanes where needed, as well as the reconstruction 
of interchanges at Avery Parkway. This project will directly enhance mobility and 
maximize the productivity of the local transportation system. Local Partnership Program 
-Formulaic Funding of $18.24 million is recommended for construction in FY 2018-19. 

Sonoma County Transportation Authority 
• City of Santa Rosa - Bicycle and Pedestrian Gap Closures along Piner Road and Dutton 

Avenue. The project will close a gap in a Class Il bicycle lane and will rehabilitate 
pavement where the lanes will be installed. Additionally, the project will close a gap in a 
sidewalk and install additional sidewalk and ADA curb ramps. $100,000 in Local 

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION 
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Partnership Program - Formulaic Funding is recommended for plans, specifications, and 
estimates in FY 2017-18, and $473,000 in funding is recommended for construction in 
FY 2018-19. 

Town of Truckee 
• Town of Truckee-Annual Slurry Seal Project. Over a distance of32 miles oflocal road, 

this project applies Type II slurry seal, allowing the Town to complete its annual slurry 
sealing improvements in order to preserve roadway integrity. Local Partnership Program 
-Formulaic Funding of$200,000 is recommended for construction in FY 2017-18. 

Fresno County Transportation Authority 
• City of Clovis - Willow A venue Street Improvements Project. This project will entail a 

large reconstruction of Willow A venue from Shepherd to Copper A venues. Work 
includes constructing additional lanes, median curb, median landscape and irrigation, 
median concrete cap, concrete curb and gutter, sidewalk, drive approaches, valley gutters, 
curb return ramps, a traffic signal, striping, and signage. $1.04 million in Local 
Partnership Program - Formulaic Funding is recommended for Right of Way in FY 
2017-18, and $3.5 million in funding is recommended for construction in FY 2018-19. 

Attachments: 
Attachment A: Resolution G-18-04 
Attachment B: Projects Recommended for Programming 

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION 



Staff Recommendations for the 2018 LPP Fonnulaic Program 
($1,000S) 

Aoolicant Aoencv 
Bay Area Toll Authority 
Bay Area Toll Authority 

Alameda-Comra Costa Transtt Distict 
Alameda-Comra Costa Transtt· District 

Bay Area R;ll>id Transtt District 

Orinda 

Alameda County Transpor1ation Commission ,___ 
Contra Costa Transportation Authotity 
Contra Costa Transportation Authority 
Contra Costa Transportation Authority 

Fresno County Transportation Authority 

Clearlake 

Madera County Transportation Authority 
Madera County Transportation Authority 
Madera County Transportation Authority 
Madera County Transportation Authority 

Transportation Au!harity Marin County 
Transportation Authority Marin county 

Fort Bragg 

Point Arena 

Wiiiits 

Transportation Agency for Monterey County 
Transportation Agency for Monterey County 
Transportation Agency for Monterey County 

Monterey-Saunas Transit Disbict 

Truckee 

Sacramento Transportation Authority 
sacramento Transportation Aulhority 
Sacramento Transportation Authority 
Sacramento Transportation Authority 
Sacramento Transportation Authority 
Sacramento Transportation Authority 
Sacramento Transportation Authority 
Sacramento Transportation Aulhority 

San Francisco County Transpor1ation Authority 
San Francisco County Transportation Authority 

santa Clara County Valley Transportation Authority 

Santa Cruz County Regional Transportation Commission 

Sonoma County Transportation Authotity 

Sonoma Marin Area Rail Transft District 

Los Angeles County Me1ropolttan Transportation Authority 
Los Angeles County Metropolitan Transportation Authority 
Los Angeles County Metroporrtan Transportation Authority 

Orange County Transportation Authority 

Riverside County Transportation Commission 
Riverside County Transportation Commission 
Riverside County Transportation Commission 

San Diego County Regional Transportation Commission 
San Diego County Regional Transportetion Commission 
San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 
San Diego County Regional Transportation Commission 

Santa Bart>ara County Local Transportation Authority 
Santa Bart>ara County Local TransportaUon Authority 
Santa Bart>ara County Local Transportation Authority 
Santa Bart>ara County Local Transportation Authority 

Tulare County Transportation Authority 

Implementing Year Proposed 

Prolect Title Agency 2017-18 2018-19 
Dumbarton Bridge Operational Improvements BATA $8,200 
SFOBBIWest Oakland Regional Bicyde/Pedestrian Link Connection MTCIBATM:T $2,000 

Customer Service Center Rehab AC Transit $50 $765 
Purchase 59 Hybrid Buses AC Transit $253 

BART Esc:alator Replacament (Downtown SF Stations) BART $1,880 

Miner Road Rehab Orinda $200 

7th Street Grade Separation East Segment (7SGSE) ACTC $907 $7,073 

Route 680 NB Express Lane CCTA $4,799 
El Cerrito Pavement Project El Cerrito $200 
Martinez Pavement Project Martinez $200 

WilloW Avenue Street Improvements Clovis $4,544 

Bums Valley Sdiool/CiVic Center- Bicyde1Pedes1tian Enhancements Clearlake $200 

Orange Avenue and 6th Street Pavement Rehabifitation ChowchHla $142 
2017-18 3R and ADA Improvements Madera 217 
2018-19 3R and ADA Improvements Madera $180 
Road 30 Curt> & Gutter, Sidewalk, Shoukler Paving & Rehabilitation Madera County $l75 

Marin-Sonoma Narrows (Design Contrads B1-Ph2 and M) Caltrans $250 $250 
Francisco Blvd West Multi-Use Pathway (2nd St to AndelSen Di) San Rafael $502 

2019 Street Rehabilitation Project Fort Bragg $200 

Port Road Rehabilitation & Overtay Project Point Arena $200 

Asphalt Maintenance Program Wilrrts $100 

Fort Ord Regional Trail and Greenway TAMC $500 $600 
Route 156 Safety Improvements-Blackie Road Extension TAMC $250 
Regional Wayfinding Program TAMC $163 

Monterey Bus Rapid Transit Phase II MST $505 

Annual Slurry Seal Project Truckee $200 

21 Buses for Cin:ulator Service E><pansion RT $1,287 
Roadway Rehabilitation, Street Light & Street Sign Replacement Citrus Heights $299 
Upgraded Curt> Ramps Pavement Seafing Ell< Grove $323 
Pavement Sealing Ell< Grove $30 $261 
Road Widening wt BIKe Lanes Folsom $300 
Sunrise Blvd Roa<tway Rehabilitalion Randie Cordova $289 
Roadway Rehabilitation saaamento $1,748 
Complete Streets Rehabilitation Sacramento Co. $268 $2,106 

Par1<rnerced!Twin Peaks/Glen Par!< Residential Pavement Renovation SFPW $2,106 
Alemany Boulevard Pavement Renovation SFPW $2,083 

CapilDI Elcpressway LRT Extension (Eastridge-Alum Rock) SCCVTA $9,442 $0 

2018 Fuft Depth Recyde & Overlay santa Cruz Co. $476 

Santa Rosa OBAG2 Bike and Pedestrian Project Santa ROS< $100 $473 

SMART Rail Maintenance Equipment E><pansion SMAR1 $1,553 

West Santa Ana Brandi Transit Corridor (WSAB) LACMTA $23,941 
Green Line Extension (Redondo Beach-Torrance) LACMTA $19,745 
WiHowbrooklRosa Parks Station Mezzanine Improvements LACMTA $14,808 

1-5 lmprovemenls, Rt 73-0so Parl<way (Segment 1) Caltrans $18,242 

Replace Route 71'31 Interchange (NB Rt71 to EB Rt91) RCTC $2,000 
Pachappa Underpass (Rl91 HOV Remnant Worf<, Raise UPRR) RCTC $4,272 
Temescal Canyon Road Gap Closure (.,;den to 4 lanes) Riverside Co. $7,300 

LOSSAN SD Subdivision Double1rad< (CP Eastbrook - CP Shell) SANDAG $2.000 
LOSSAN Batiquitos Lagoon Doubletrack/Bridge (MP234.5-MP235.5) SAN DAG $1,250 $9,470 
LOSSAN San Dieguito Lagoon Double1rack/Bridge/Platfonn (2422-243.9) SAN DAG $3,500 
LOSSAN SD SubdMsion Sorrento ID Miramar Ph2 (MP2512-MP253) SAN DAG $1,720 
LOSSAN SD Subdivision Signal Respacing/Optln'ization SAN DAG $1,000 

Rt 101, Santa Monica Rd/Via Real Intersection Improvements ca1trans $754 $450 
Santa Claus Lane Class I Bikeway, California Coastal TraH Gap Closure Carpinteria $410 
North Padaro Lane Coastal Access Improvements SB County $30 $180 
Summerland Area Coastal Access Improvements SB County $150 $600 

Rt 198/Akers St l/C (Improve Akers/Nobie+Akers/Mineral King intersect) Visalia $259 $2,435 

Total Recommended for Formulaic Proaram 

Pulled Pro cts 
~1 O Corridor Contract 1 (Express Lanes - DIB 2b) 
Redlands Passenger Rai (SBdO Transit Center- Redlands UniVeralty) 
Route 99/120 Connector 
Vehicle Replacement 
Vehlde Replacement 
Route 101 Marin/Sonoma Narrows C-2 project 
Route 99/Fulkerth Road lntercha e Im rovements 

Implementing 
A 
SBCTA 
SBCTA 

Caltrans 
SC Metro 
SCMelro 
Caltrans 
Tu~od< 

Year Proposed 
2017-18 2018-19 

$6,169 

$1,258 

$6,169 
$3,408 

$155 
$631 
$579 

$1,243 

Tol>I 
Pro_.t 

$10,200 

$1,068 

$1,ISO 

$200 

$7,980 

$5,199 

$4,644 

$200 

$714 

$1,002 

$200 

$200 

$100 

$1,513 

$506 

$200 

$6,911 

$4,189 

$9,442 

$476 

$673 

$1,563 

$1i8,494 

$18,242 

$13,672 

$18,940 

$2,574 

$2,694 

$173365 

$12,338 
$3,408 
$156 
$631 
$579 

$2,501 

Implementing 
en 

2018 LPP Formulaic Shams 

No Pro Pro osed 2017-18 2018-19 Total 
$538 $538 
$630 $623 

$100 $100 
$873 
$873 

$135 $135 
$100 $100 
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LPP Unprgnnd 
Shares Bafanc.e 

$10,236 $36 

$1,068 $0 

$1,880 $0 

$200 $0 

$7,980 $0 

$5,199 $0 

$4,544 $0 

$200 $0 

$714 $0 

$1,002 $0 --$200 $0 

$200 $0 

$200 $100 

$1,513 $0 

$505 $0 

$200 $0 

$6,911 $0 

$4,189 $0 

$9,442 $0 

$476 $0 

$573 $0 

$1,553 $0 

$58,494 so 
$18,242 $0 

$13,620 $48 

$18,940 $0 

$2,574 $0 

$2,694 $0 

$173,549 $184 

Revised 01131/2018 



Mark Farrell 
Mayor 

Mohammed Nuru 
Director 

San Francisco Public Works 
1 Dr. Carlton B. Goodlett Pl. 
Room 348 
San Francisco, CA 94102 
tel 415-554-6920 

sfpublicworks.org 
facebook.com/sfpublicworks 
twitter.com/sfpublicworks 
twitter.com/mrcleansf 

TO: 

FROM: 

DATE: 

Angela Calvillo, Clerk of the Board of Supervisors 

Mohammed Nuru, Director of Public Work~~ 
May 30, 2018 

SUBJECT: Accept and Expend Resolution for State Grant 

GRANT TITLE: Senate Bill 1 Local Partnership Program Formulaic Program 

Attached please find the original and 1 copy of each of the following: 

D 

D 

D 
D 
D 

Proposed grant resolution; original signed by Departments 

Grant information form, including disability checklist 

Grant budgets 

Grant applications for 2 projects 

SFCTA Resolution programming the SFCTA's share of LPP 

formulaic funds to SFPW 

D CTC Resolution programming LPP formulaic funds to two SFPW 

street resurfacing projects 

Departmental representative to receive a copy of the adopted resolution: 

Name: 
Phone: 

Rachel Alonso (Rachel.Alonso@sfdpw.org) 
415.554.4139 

Int eroffice Mail Address: Public Works, 1155 Market Street, 4th Floor 

Certified copy required: Yes D Norg] 

(Note: certified copies have the seal of the City/County affixed and are 
occasionally required by funding agencies. In most cases ordinary copies without 
the seal are sufficient). 



Summary 

Senate Bill 1 Local Partnership Program Formulaic Funds 
State Grant Funds 

San Francisco Public Works requests authorization to accept and expend $4,198,000 Senate Bill (SBl) 
Local Partnership Program (LPP) formulaic funds. Public Works will use available formulaic funding for 
two street resurfacing projects. 

Background 

On April 28, 2017, the Governor of California signed the Road Repair and Accountability Act of 2017, 
also known as Senate Bill 1, a transportation funding package of more than $50 billion over the next 10 
years that increases funding for local streets and roads, multi-modal improvements, and transit 
operations in California. $100 million is appropriated annually through the LPP Formulaic Fund 
program. 

San Francisco Public Works worked with the San Francisco County Transportation Authority (SFCTA) to 
request formulaic funding for Public Works' street resurfacing projects. On January 31, 2018,. the 
California Transportation Commission adopted and programmed $4,198,000 in FY2017-2018 and 
FY2018-2019 LPP Formulaic Program funds for two San Francisco Public Works street resurfacing 
projects. The two projects are: 

• Parkmerced/Twin Peaks/Glen Park Residential Pavement Renovation: Street resurfacing of 
2.8 miles of residential streets (forty-three blocks) in the Parkmerced, Twin Peaks, and Glen 
Park neighborhoods in San Francisco. The project consists of repairs to the road base, paving 
work, curb ramp construction, and sidewalk and curb repairs. 

• Alemany Boulevard Pavement Renovation: Street resurfacing of 1.3 miles of a key arterial in 
San Francisco. The project consists of repairs to the road base, paving work, curb ramp 
construction, and sidewalk and curb repairs. 

For questions, please contact Rachel Alonso, San Francisco Public Works Transportation Finance 

Analyst at (415) 554-4139. 



OFFICE OF THE MAYOR 

SAN FRANCISCO 

MARK FARRELL 

MAYOR 

TO: qA..~ngela Calvillo, Clerk of the Board of Supervisors 
FRO~f ~ayor Mark Farrell 
RE: Accept and Expend Grant - Senate Bill 1 Local Partnership Program -

Formulaic Funds - $4, 189,000 
DATE: June 12, 2018 

Attached for introduction to the Board of Supervisors is a resolution authorizing the 
acceptance and expenditure of Senate Bill 1 Local Partnership Program formulaic 
funding in the amount of $4, 189,000 for San Francisco Public Works' street resurfacing 
projects. 

Should you have any questions, please contact Andres Power 554-5168. 

1 DR. CARL TON B. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 415) 554-6141 
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