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FILE NO. 180971 RESOLUTIO. .\JO. 

1 [Contract Amendment - Health Advocates, LLC - Uncompensated Reimbursement 
Recovery Services - Not to Exceed $18,014,546] 

2 

3 Resolution retroactively approving a contract amendment for uncompensated 

4 reimbursement recovery services between Health Advocates, LLC and 

5 Department of Public Health, in the amount of $18,014,546 for a total contract 

6 term of January 1, 2014, through December 31, 2021. 

7 

8 
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WHEREAS, The Department of Public Health (DPH) desires to capture revenue 

through an uncompensated reimbursement recovery contract with Health Advocates, 

LLC; and 

WHEREAS, As the revenue collected under this contract would exceed 

$1,000,000 and Section 9.118 of the San Francisco Charter requires that such contracts 

be approved by the Board of Supervisors; and 

WHEREAS, A copy of the original agreement is on file with the Clerk of the . 

Board of Supervisors in File No. 131240, which is hereby declared to be a part of this 

Resolution as if set forth fully herein; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby authorizes the Director of 

Public Health and the Director of the Office of Contract Administration/Purchaser, on 

behalf of the City and County of San Francisco, to execute a contract with Health 

Advocates, LLC in the amount of $18,014,546 for a total term of January 1, 2014, 

through June 30, 2022; and, be it 

FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed 

by all parties, the Director of Heath and/or the Director of the Office of Contract 

Administration/Purchaser shall provide the final contracts to the Clerk of the Board for 

inclusion into the official File No. 180971. 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 1, 2018 

Department: 
Department of Public Health (DPH) 

Legislative Objectives 

• The proposed resolution would retroactively approve the first amendment to the 
uncompensated care reimbursement recovery services contract between the Department 
of Public Health (DPH) and Health Advocates, LLC, extending the contract by four years 
from January 2018 through December 2021 and increasing the not-to-exceed amount by 
$11,714,146, from $6,300,390 to $18,014,546. Under the contract, Health Advocates 
screens patients for MediCal eligibility, and DPH pays Health Advocates a fixed fee for 
each screening and appeal. The fixed fee increases by 3 percent per year. 

Key Points 

• DPH entered into a contract with Health Advocates in 2014, following a competitive 
solicitation, for Health Advocates to screen DPH clients for MediCal eligibility. Under the 
contract, Health Advocates screens patients for Medi-Cal eligibility and assists with 
applications, bills Medi-Cal for DPH services, and represents patients during Medi-Cal 
appeals. 

• The original contract expired in December 2017. DPH is seeking retroactive approval 
because of the time needed to negotiate the contract with Health Advocates, as well as 
the City Attorney's review of the contract. Health Advocates has continued to provide 
uncompensated reimbursement recovery services in 2018, with the understanding that 
there would be a new contract effective January 1, 2018. During this time, Health 
Advocates has not billed for services. 

Fiscal Impact 

• From 2018 through 2021, DPH estimates receiving $40,000,000 in MediCal 
reimbursements and paying fees to Health Advocates of $10,459,068 for net revenues of 
$29,540,932. 

• Estimated feed payments of $10.5 million under the proposed first amendment are more 
than actual fee payments of approximately $6.3 million under the original contract due to 
the 3 percent per year increase in fees and the addition of MediCal screening for 
emergency department (ED) outpatient services. 

Recommendation 

• Approve the proposed resolution 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MANDATE STATEMENT 

City Charter Section 9.118(a) states that contracts entered into by a department, board, or 

commission that (i) have anticipated revenues of $1 million or more, or (ii) have anticipated 
revenues of $1 million or more and require modifications, are subject to Board of Supervisors 
approval. 

BACKGROUND 

The Department of Public Health (DPH) uses contract services to assist with Medi-Cal 
reimbursement for uninsured patients. Services include screening patients for Medi-Cal 
eligibility and assisting with applications, billing Medi-Cal for DPH services, and representing 
patients during Medi-Cal appeals. Services are performed both onsite and offsite. 

In February 2013, DPH conducted a Request for Proposals (RFP) for uncompensated care 
reimbursement recovery services. The RFP provided for an original term of one year and nine 
one-year options to extend the contract, for a total term of up to 10 years. Three proposals 
were received and scored by a four-member panel as shown in Table 1. 

Table 1: Proposers and Scores from RFP 

Proposal Score 

----~-~-~-!~-~-~-~y_~-~-~!~~L-~-~-~---···-····!.9_?.:.?.?. __ 
···-~-~-~.P._?..P..~-~-----········································-······.?.§:.?..?..._ 

Firstsource 51.25 

Health Advocates, which had contracted with DPH for uncompensated care reimbursement 
recovery services since 2001, was deemed the highest scoring responsive and responsible 
proposer. In March 2014, the Board of Supervisors approved a contract with Health Advocates, 
for a four-year term from January 2014 through December 2017 and an amount not to exceed 
$6,300,390 (File 13-1240, Resolution 075-14). The contract expired December 31, 2017. 
According to Ms. Jacquie Hale, DPH Office of Contracts Management and Compliance Manger, 
DPH has been satisfied with Health Advocates' performance. On December 17, 2017, the Health 
Commission approved extending the Health Advocates contract by an additional four years 
through 2021, for a total contract term of eight years. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would retroactively approve the First Amendment to the contract 
between DPH ·and Health Advocates, extending the contract from January 1, 2014 through 
December 31, 2021 and increasing the not-to-exceed amount by $11, 714,146, from $6,300,390 
to $18,014,546. 

According to Ms. Hale, DPH is seeking retroactive approval because of the time needed to 
negotiate the contract with Health Advocates, as well as the City Attorney's review of the 
contract. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 1, 2018 

According to Mr. Mario Moreno, DPH Office of Contract Management and Compliance Director, 
Health Advocates has continued to provide uncompensated reimbursement recovery services 
in 2018, with the understanding that there would be a new contract effective January 1, 2018. 
During this time, Health Advocates has not billed for services. According to Mr. Moreno, 
approving the contract retroactively would allow DPH to recover approximately $3.7 million in 
reimbursements from January through June 2018. 

FISCAL IMPACT 

The proposed resolution increases the contract's not-to-exceed amount by $11, 714,156 from 
$6,300,390 to $18,014,546. The contract budget by year is shown in Table 2 below. 

Table 2: Contract Not-to-Exceed Amounts by Year 

Contract Budget by Calendar Year 
Initial Term 
2014 to 2017 
Proposed First Amendment 
2018 
2019 
2020 
2021 
First Amendment Subtotal 
Contingency (12%) 
Total First Amendment 
Total Contract 

Amount 

$6,300,390 

2,500,000 
2,575,000 
2,652,250 
2,731,818 

$10,459,068 
1,255,088 

$11,714,156 
$18,014,546 

Under the contract, Health Advocates is paid a fixed fee for each type of service. The fixed fee 
for each service in 2018 is approximately 3 percent more than the fixed fee for these services in 
2017, and increases by approximately 3 percent per year in 2019, 2020, and 2021. Total 
estimated fee payments by DPH to Health Advocates are shown in Table 3 below. Estimated 
feed payments of $10.5 million under the proposed first amendment are more than actual fee 
payments of approximately $6.3 million under the original contract due to the 3 percent per 
year increase in fees and the addition of MediCal screening for emergency department (ED) 
outpatient services. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 1, 2018 

Table 3: Estimated Fee Payments to Health Advocates under the First Amendment 

Acute Care CY 2018 CY 2019 CY 2020 CY 2021 Total 
Acute Care Screening Rate $1,914 $1,971 $2,030 $2,091 
Acute Care Appeal Rate $2,472 $2,546 $2,623 $2,701 
Acute ED Outpatient $1,350 $1,391 $1,433 $1,476 

Number of Screenings 359 359 359 359 
Number of Appeals 100 100 100 100 
Number of ED Outpatient 854 854 854 854 

Acute Care Subtotal* $2,087,452 $2,150,106 $2,214,518 $2,281,042 $8,733,118 

Psychiatric Care 

Psychiatric Care Screening Rate $2,472 $2,546 $2,623 $2,701 
Psychiatric Care Appeal Rate $2,812 $2,896 $2,983 $3,073 
Number of Screenings 143 143 143 143 
Number of Appeals 21 21 21 21 

Psychiatric Care Subtotal $412,548 $424,894 $437,732 $450,776 $1,725,950 

Total* $2,500,000 $2,575,000 $2,652,250 $2,731,818 $10,459,068 
Source: DPH 

*Rounded 

Over the four-year term of the contract extension from 2018 through 2021, DPH anticipates 
receiving $40,000,000 in MediCal reimbursements and paying fees to Health Advocates of 
$10,459,068 for net revenues of $29,540,932, as shown in Table 4 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

18 
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Table 4: Net Revenue Projections for DPH through Health Advocates Contract 

FY 2017-18* FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22* Total 

Acute Care Services $4,000,000 $8,000,000 $8,000,000 $8,000,000 $4,000,000 $32,000,000 
··-----·---·-·--·-----··----·-······----------------------------------··········-------------------···············--------------------------······-----------·----------------·-··········-------------·-·-----------------------·-······-----------------·------------------·····-------------------------------

Psychological Care 
1,000,000 2,000,000 2,000,000 2,000,000 1,000,000 8,000,000 

Services 

Total Reimbursements 5,000,000 10,000,000 10,000,000 10,000,000 5,000,000 40,000,000 

Estimated Payments to 
1,250,000 2,537,500 2,613,625 2,692,034 1,365,909 10,459,068 

Health Advocates 

Total Net Revenues to 
$3,750,000 $7,462,500 $7,386,375 $7,307,966 $3,634,091 $29,540,932 

DPH 

*FY 2017-18 comprises a six-month period from January through June 2018. FY 2021-22 comprises a six-month 

period from July through December 2021. 

RECOMMENDATION 

Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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T.HIS AMHNDME'NT ·~is nmdeu ofllilm,ember 
C2.lttm:ma,hymd00tween.H~dth&l1me.!LU:I. 

Conmy Fnmcisoo. am~ ro:i:pmmcm 
the Officeof Coo.tmct~tion. 

md 

WHEREAS, approval fu:r this A.nlt~tmeJ!lt 
CC!Jr:m.xlission approved ~ n'Umbe:r ""JI.."'""'"""'""",.,"" 

28w 
2012, 14B.17(F), &mes md:fimdiom 
~HummRigbts Co~oo oftheA~ve 
were~ ~ille.City ~. Conttact~ Di\ljsioo. 
"'Humm Rights Commismoo" or ~in 1l1e .ru:t~ID.efiln 
of the Admini~ve Code implmnooting Rmes to 
mean ··~Il'l:ract Moo.i.toring ~ or "CMlJ"'' re81JediveJly 

Tamsusedl:md ~ 
me!mings ~igned f.o such rerms: m the Agreeitnei:n. 

~~:tiw1. 2. Sectiw u 

Sectioo.1. me tern:. Cffmis 1. 2014 ro December 31, 2011. 

P--550 (8-1:5;DPH4-16) l of7 
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Such mrtion m hereby ~ded mm en.mm to :rad u f€>D.ows: 
Subject to Section 1, the term of this Agreem.ent shall be ih>m.Ja.numy 1, 2014to~31,2021. 

Zb. Sedion S. Section 5. Compensation of tbe Agreement cmrently reads as follows: 
C~tion shlill be made in monthly payments on or befure the 1Sth day of eacll month for vrork. as 
set forth in Section 4 of fuis Agreement, that the D~ of the Depm1mmt of hblic B:eiilih, in his or 
her 39ie discretion. amcludes ha.s been perfu:i:med as of the 30th day oft.he ~y ~month. 
In 110 event !Shall the am.mm:t of this Agreemem m:ceed Sb: Million 1."'hree Hndred Thmmmd Three 
Hmu:h'ed Ninety Dolhmi ($6,300,390).. 11le ~of costs associated with thls ~ aPIJem!l 
in1.Appe00ix B, "Calculation of Charges," attached h~ md incorporated by re:ferooce as though fully 
set forth herein.. No charges shall be incurred iIDd« this ~em nm sWill m:iy payments become due 
to Contrector until reports, services, or both, required lmdm- this Agreement me received :from Contracror 
and approved by Depll!liment <»f PJlb& Health as being in ~with this Agreeme;i.nt. City may 
withhold payment to Contractor :in my instance :in. which Con~ has failed or :refused to satisfy any 
mat.erii!!l obligmion provided fur under this ~ In no event sluill City be liable fur lnterest or late 
ciw'ges for any late payments. 

Suffi section is hereby Wl.ended in im ent.irety to read u follows: 
Compensation shall be made in monthly paymei.rts on. t)t before the 15th day of ~h month for work. as 

'set forth in Section 4 of this Agreement, that the D~r of the Depui:lllent of Pnb:lic Ha.1th, in his or 
her role discretion, concludes has been. pmmmed as of the 30th day of the im.moomtely preceding month. 
In no event &hall. the amount of~ Agreement exceed Eighteen JWmon Fourteen Thoumd Five 
Hmldnd Forty Sh Dolhn"t ~18,014,546). The breakdoWn of oo~ associated with this Agreement 
appears in Appendix B. "Calculation. of Charges,'$ attached hereto mi.din~ by reference as 
though fully set forth herein.. No charges shall be mcmred under this Agreement nor sha11 any pay.merits 
become due to COilil:aclor until ;report€, services, or both. :required under this Agreement are received 
:from Contractor and approved by Depsrtment of P~blk Ihdth as being in acoordance with this 
Agreement. City may w~ld payment to Ccm.tractor in any msumce in which Coo.tractor has failed or 
refused to satisfy any material obligation provided fur under this Agreement. In no event &hall. City be 
liable fur interest or late clwges for any late payments. 

2c. i:mvmee. Section 15 is hereby replaced in its entirety to read as follom: 

15. Inmn.n.ce. 

a. Without in wiy way limiting Contractor's liability pmmmt to the 
"Indemnification" section of this Agreement, Contractor must maintain in foroe, -during the full 
U:rm of me Agreement, inmrance in the following amounts and tovmges: 

1) Workers' Compensation. in st:rtutory amounts. with Employers• Liability 
Limits not less.than $1,000,000 each accidem:, injw:y, or illness; md 

2) Commercial General Liability Inmmmce with limits oot less fum 
$1,000,000 each occurrence and $2,000,000 g · Bodily Jnjmy and Property 
Dmnage, including Cont:ractwtl Liability, Personal Injmy, dw:':ts and Completed Operations; 
and ' ' 

. 3) Commerdal.Automobile Liability Insmmce 'With limits not les·s tfum 
$1,000.000 each oocurrence, "Combined Single Lim.if' for Bodily · and Property Damage, 
including Owned, Non-Owned and Hired auto coverage, as appli 
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rea1:ure :subro~(s) to provide WI n~~ry mlsmlmoo 
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though fully set furth herein. The text of the Chapter 12T is available on the web at 
www.sfgov.org/olse/foo. A pmtial listing of some of ContracW:r'.s obligations under Chapter 12T 
is set forth in this Section.. Contraclor is required to oomply wifu all of fue applicable provisions 
of 12T, irrespective of the listing of obligatlc:ms in this Section. Capfu.ilized terms used in this 
Section and not defined in this Agree:m.ent shall have tire meanings assi.8~ to such termB in 
Chapter 12T. 

b. The requirements of Chapter 12T shall only apply to Sc Contractor's or 
Subcontractor's operations to the extent those opemtions are in :furthem:ire of fue performance of 
this Agreement, shWl apply only to applicants md employees who woul!i be or are performing 
work in :furtherance of this Agreement, shall apply only when the phymcal location of the. 
employment or prospective employment of m :individual is wholly or mibsmntifilly within the 
City of SM Francisco, and shall not apply when the application in a partilcular context would 
conflict with federal or state law or with a requirement of a govermrumt ;agency implanenting . 
fude.rnl. or state law. 

c. Con.tractor s~ incorporate by reference in all subcontracts the provisions of 
Chapter 12T, md shall require all suboontracro:rs to oomply with such priovisio:m. Contractor's 
fuilure to comply with the obligations in this subsection sba11 oonstiti:rte ~t material breach of this 
Agreement. 

d. Contractor or Subcontractor shall. not inquire about, require disclosure ot or if 
mlCh fu.furmation is received; base an Adverse Action on an applicant's oir potential applicant for 
employment's, or employee's: (l) Arrest not leading to a Conviction, m:iJless the Arrest is 
undergoing an active pending crimirutl investigation or trial that has not yet boon resolved; (2) 
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction 
that has been judicially dismissed, expunged, voided, invalidated, or otbfmse :rendered 
:in.operalive; (4) a Conviction or my other adjudication in the juvenile jmrti.ce system; (5) a · 
Conviction that is more trum. 'seven years old, from the date of soo.te.r!.cintl; or (6) hrfm:m.ation 
pertaining to an offense ofuer than a felony or misdemeanort such as an imction. 

e. Contractor or Subcontractor shall :not inquire about or require applicants, 
potential applicants fur employment, or employees to disclose on any employment application 
the fiicts or details of miy conviction history, unresolved arrest, or imy mutter identified in 
subsection 32, above. Contractor or Su.boontracto:r shall not require suCh. disclosure or make 
such inguiry until cithe.r after the first live interview with the person, or after a conditional offer 
of employment 

f. Contractor or Subcontractor shall state in all s:-0licitatio11s or adverti:sem.en.ts fur 
em.ployees that are reasonably likely to reach persons who are :rearon.ably likely to seek 
em.ployment to be performed under this Agreement, that the Contractor or Subcontrector will 
consider for employment qualified applicants with. cri.m.ina1 histories in a mm:m.er consistent with 
th.erequiremems of Chapter 12T. 
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demand and may he set off agafust any monies due to the Co.ntraci:or from ooy Contract with the 
City. 

c. Contrnctor sfuill. maintain records neoossm::y fur :monitoring_their compliance with this 
provision. 

lL The Appem:liees listed below are mnended as follows: 
a. Appendix A-1. Delete Appendix A-1, &fed 04/01/2014, and ~lace in its entirety 

with Appendix A-1 dated, 1l/lf2QJ1, which includes Statement of Work. 
b. Appendix B. Delete Appendix B, and replace in its entirety with Appendix B dated, 

111112011, Calculation of Charges. 
c. Appendix B-1. Delete Appendix B-1, qated 04/0-1/2014, and replace in its entirety 

with Appendix B-1 dated, i 1/l/~017, Rate Schedule. 
d. Appendix E. Delete Appendix E, and replace in its ~with Appendix E, version 

"OCP A&CAT v6.21.2017/' which includes attestations fur Compliance, Data Security, 
and Privacy. the fatter each dated Jwe 7, 2017. 

3. EffectlVe D~te. &ch of the modifications set forth in Section 2 shall be effective on and 
after .f mwu:y 1, 2018. · 

4. Legal Effect. Except as expres!dy modified by this Amendm.mrt, all of the tetms and 
conditions of the Agreement shall remain unchanged and in full force and effect 
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TERM: 

COMPENSATION: 

Health Aovo<;aues, 

21540 Plummer 

91311 

will be paid in accordance with 

Appendix B-1. 

I. OVE..~:VIEVi 

B 

contingency and/or fixed rates outlined in 

Pursuant to the this Agreement, shall provide various services in relation 
to patients seen af Zuckerberg San Francisco General Hospital {ZSFG) other San Francisco 
Department of Public facilities. The overall purpose of this Agreement is for 
to help increase compe11Sation received by DPH facilities clinicaJ services provided to the patients 

improving patient access to various third sources of payment and through improving 
success of claims by facilities for such structure of the "'""'1"""'"''""'t>n-r 
is such with limited exceptions, is compensated only for: successful efforts to 
enroll patient in.third party payor 'i:hat in th~t would not have otherwise 
been received; successful efforts to improve claims submitted by an DPH-associated clinical facility for 

1~..:~ma:.nt· or successful othlM"iMise to improve reimburaement to for care 
provided. There are additional options for payment to CO~TRACTOR for houriy services in 
limited circumstances that are not tied to successful financial outcomes. 

Il. SCOPE OF WORK (ELIGfflILTY) 

Includes 

A 

Appendll:A-1 
Contra.ct ID#: 1000002744 

1 of12 

po:;i;slble sources of 
""'"~"""'"' of (VoC), 

vo1'"""'""""' HA11P'!tti:: Qualffied 

HeruthAdv~ 
01/01/2014-12/31/2021 

Document Date: 11/0112017 



Health Plans and other coverage under the Affordable Care Act, undetected insurance, 
insurance reinstatement, or other potentia.1 benefit programs. 

C. When CONTRACTOR establishes third-party eligibility (Medi-Cal, Workers' Compensation, 
California Children's Services, Victim of Crime, etc.) CONTRACTOR will provide to CITY 
supporting evidence of Notice of Eligibility or Letter of Authorization {whichever applies). 

D. For referrals for which Medi-Cal was denied or those for which Medi-Cal applications were not 
initiated, CONTRACTOR will provide written explanation of why an application was not initiated 
or why a Fair Hearing was not pursued, and if a Fair Hearing was pursued, why it was 
unsuccessful. This information will be provided on the monthly Close report provided by 
CONTRACTOR. 

E. CONTRACTOR may be responsible for billing and follow-up of payment on approved Medi-Cal 
cases. Cases to be billed by CONTRACTOR shall be at the discretion of the Director of Patient 
Finance. CONTRACTOR will not be required to bill and secure Medi-Cal payments for referred 
mental health inpatients. Community Mental Health Services is responsible for billing and 
securing payments on retrpactive Medi-Ca! eligible mental health inpatients to the State. 
CONTRACTOR understands that the Contract Administrator or designee for the services will 
act as a liaison only on behalf of CONTRACTOR for referrals to CITY's Community Mental 
Health Services. For retroactive Medi-Cal approved past twelve (12) months CONTRACTOR 
will provide necessary Eligibility Letters of Authorization {LOA Form MC-190) to San Francisco 
Community Mental Health Services. Community Mental Health Services is responsible for 
billing to the State and securing payments on retroactive Medi-Cal eligible mental health 
inpatients to the State. Contract Administrator for this contract or designee wifl act as a liaison 
only on behalf of CONTRACTOR for referrals to CffY's Community Mental Health Services. 

F. will represent ZSFG interests in advocating for reimbursement for services 
provided to patients where an existing third party payor has a relationship with the patient. Such 
efforts to obtain increased reimbursement are conducted on behalf of ZSFG/DPH pursuant to 
the authroization signed by the patient in the Terms of Admission authorizing the care at issue. 

G. CONTRACTOR will represent ZSFG interests in advocating for reimbursement for services 
provided to patients where the patient's care may relate to alleged third-party liability (such as 
alleged tortfeasor). In such contexts, CONTRACTOR may file a lien to secure ZSFG/DPH to 
recover costs associated with the patient's care in relation. to threatened or existing litigation 
invoivoing the patient's interests. In this context, CONTRACTOR will c,oordinate with the San 
Francisco Treasurer & Tax Collector Bureau of Delinquent Revenue (BDR) to ensure that such 
liens are handled in accordance With City procedures and BDR processes, and CONTRACTOR 
shall follow all written guidelines provided by BDR. 

H. CONTRACTOR will perform a timely review of referred cases and potential Fair Hearing cases. 
Cases determined to be Medi-Cal ineligible due to no linkage with no other potential source of 
payment shall be returned to CITY as soon as the screening, application or Fair Hearing process 
is completed, together with a Close report indicating why the account was being closed. .If no 
Medi-Cal application, Fair Hearing or lien is initiated within three (3) months following the month 
of referral for inpatient admissions, or forty-five (45} days for emergency department outpatient 
visits, CONTRACTOR may request authorization from ZSFG Director of Patieot Finance, 
Eligibility Manager or designee to work case for additional time. CITY reserves the right to 
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to perform a "'"""""'""" of 
report. 

I. is able to obtain offsets on 

"""'I!-""'''" """'"'"'"""',"" provided under Agreement, 
information to ZSFG about work this Agreement in 
without cost to CITY. 

J. represents the 
enrollment, appeal, process and n,,..,;,..."'1"" 
Reprasentattve Form executed by the patient ,..,,..,,,..,,.,,,,,., ... 

may pursue insurance-related efforts pursuant to the previously 
executed by the patient on admission to ZSFG ai the time services were rendered. 

may receive personally identifying information, protecled information or 
other private information directly patient. 

K. ·To extent in work on Medi-Ca! appeals to help 
compiete the appeal and fair hearing process, such work is included in the compensation 

will receive, if any, for such work. compensation is due for this 
kind of post appeal work. 

L Director of Utiilzation Review may select Treatment Authorization (TAR) denials, 
together with of the medical records, to for administrative appeals where 
Justified and substantiated by medical records, or such justlfication is 
anticipated to present . CONTRACTOR shall determination if there is merit 

an administrative appeal or further action. shall be responsible for initiating 
and for through of Treatment Authorization approvals apeals with ZSFG's Utilization 
Review Department' 

m. PERFORMANCE REQIDREMENTS-TARGETS <ELIGIBILITY) 

A. CONTRACTOR will expected to maximize revem.1es for CITY as by 
Agreement. Collection targets are ED case is the equivalent of one 
day. 
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speaking as priority and Chinese speaking preferred (but other languages are permitted as 
appropriate to the context). 

A. EligibHity worker minimum background requirements 

i. Trained, bilingual, on-site eligibility workers including Spanish speaking as a priority and 
Chinese speaking on-site eligibility workers. 

ii. The goal is to include eligibility worker with a minimum of one (1) to two (2} years public 
or teaching hospital or Department of Social Services experience. 

iii. Additionally, personnel identified in (i) and (ii) above must have three {3) or more years 
of actual experience in qualifying patients for Medi-Cal in a public and/or teaching 
hospital setting. 

B. The eligibility workers will: 

i. Screen 100% of all unsponsored patient admissions after City Eligibility Staff have 
interviewed and determined if Medi-Cal coverage or potential reimbursement sources 
exist. 

ii. SecurE;; authorization to represent the patient and complete Medi-Cal applications or 
applications for other programs such as Victims of Crime at the bedside or, if appropriate, 
at the patient's residence or wherever the patient may be located after discharge. 

iii. Represent the patient in Fair Hearings or appeals proceedings, if initial applications are 
denied. 

iv. Appeal Medi-Cal Field Office or other Pre-Treatment Authorization Program denials for 
care. 

v. , Investigate possible third party liability or Workers' Compensation reimbursement. File 
liens to protect the City and County's interest whenever appropriate or possible subject 
to limitations on liens and the authorization of BDR as outlined below. 

vi. Referred accounts may be recalled or cancelled in writing after review and approval by 
ZSFG Eligibility Management 

C. A supervisor with a minimum of three (3) years of eligibility worker experience and three {3} 
or more years of experience identifying and securing payment from programs such as 
Victims of Crime and/or Workers' Compensation and/or California Children's S~rvi~s must 
be on-site at least four (4) hours per day to oversee the operations of the cpntract program, 
supervise on-site eligibility ~taff, coordinate with on-site lead worker, supervise field workers 
and be available to meet with City management and staff on a mutually agreed upon 
schedule. · 

D. As needed CONTRACTOR will utilize "Field Workers" who will be dedicated to case 
management of homeless or transient patients for whom Medi-Cal applications are pending. 
The Field Worker will also assist patients with transportation to and from Appeals arid 
Hearings, assist patients in obtaining necessary documents, and provide direct support of 
any means to help with the Medi-Ca! application process. 

For cases assigned by the Director of Utilization Management, CONTRACTOR shall be 
responsible for assisting the ZSFG Utilization Review Department to pursue retroactive 
treatment authorization for service, and billing Medi-Cal for payment of retroactive treatment 
authorizations. 
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E. shaH quarterly 
moelvable and other reports, as 

wlll provide on-s:ite dial-up access -of 
CONTRACTOR's staff, for the status cases referred 

G. CONTRACTOR have on (or through formal agraements'Nith consultants) 
individuals with appropriate expertise of a minimum of three (3) years, who have appear~d 
on behalf of clients/patients an Administrative the purpose 
appealing denied Medi-Cal/Disability claims. CONTRACTOR must show that it has 
attorneys at law, admitted to the California Bar on staff or a:vai!able to fije iegai action, if 
necessary, to secure benefits and reimbursement for their clients; however no such 
work ls permitted under this Agreement authorization in advance from the San 
Francisco City Attorney a separate engagement agreement for such work. 

Only when authorized by the San Francisco City Attorney and pursuant to a separate 
engagement agreement for each individual engagement, shall utilize duly 
licensed attorneys employed or retained by and fi!e legal 
aciions, as necessary. and vvhen justified, to obtain reimbursement for medical treatment 

H. shall provide a qualified Project who will oversee operations 
of the oontract program, supervise assigned and on-site staff, and available to meet with 
CITY management and staff on a mutually agreed upon schedule. 

I. Performance under this contract shall be overseen by a Partner or 
Patient Finance. 

J. 

L 

employed by CONTRACTOR and by Director 

COl\ITRACTOR's on-site staff is exli>ecrea to maintain regular office providing coverage, as 

necessary, fur lunch and rest dress and behave in;;; professional manner, the 

of patients, the public and ensure patient oonfidentiality ataH 

times. CONTRACTOR is responsible fur managing its on-site staff to ensure professional work ethics 

are adhered to at all times. 
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services. CITY provides only limited office space and acoess to records and patients relating 
only to the cases referred. 

M. CONTRACTOR's on-site employees and other staff who work with patients must provide 
proof of negative TB (tuberculosis) tests or have staff obtain and pass TB tests from CITY 
Employee Health prior to their first day of work, as well as any other immunizations required 
by the Department of Public Health. If testing is performed by CITY, CONTRACTOR shall 
be billed and pay CITY for related tests, x-rays, etc. Also on-site staff may·be required to 
have periodic TB testing or other ZSFG, ·Health and Safety required immunizations, as well 
as attend all ZSFG mandatory training including training designed to protect ZSFG staff from 
infection exposure and injury. 

N. CONTRACTOR must provide the following services at no additional charge: 

i. In-service training to Hospital staff on government program changes 

ii. Telephone and personal consultation with attorneys and healthcare experts for 
answers to any questions, which have an impact on CITY 's accounts receivables 

iii. Information systems technology to enhance or insure monitoring of Host's system 
for referred Medi-Cal cases, including support of programming. 

iv. Assistance with implementing major program changes related to the State/Federal 
Medi-Cal Medicaid program, including State and County programs. 

V. PERFORMANCE REQUIREME1\1TS-MONITORING {ELIGIBJOLITY) 

A CONTRACTOR's designated management will meet with CITY management bi-monthly 
to provide oral and written ass'essments of CONTRACTOR'S performance, including account 
audits and statistrcal analysis. These meetings also will provide the opportunity to address any 
concerns and/or project recommendations. 

8. CONTRACTOR will provide CITY with a means of measuring its efforts through 
CONTRACTOR's management reports. In paft:icular, CONTRACTOR's Status Report and case 
notes shall serve as an audit trail of all activity applied to each account and the Remittance Report 
shall serve as an audit for all payments received. 

C. CONTRACTOR will provide CITY with a monthly Status Report reflecting those accounts 
which are still active and a monthly Close report reflecting accounts closed during the reporting 
month, which will include in alpha sequence, patient name, account number, referral date, account 
amount, latest activity and/or the reason for closing the account. CONTRACTOR also will provide 
weekly Acknowledgement Reports, verifying each referral, monthly Remittance Reports 
summarizing all payments and statistical analysis reports. 

D. CONTRACTOR will provide three (3) hard copies and/or e-mail files of the. following 
weekly or monthly reports, within fifteen (15) days from the close of the calendar month, that 
include the following data: 

i. Client Status Report- detailed listing and status/aging·ot outstanding accounts 

ii. Close Report - cases cancelled/closed and reason for closing 

iii. Acknowledgement Report - a weekly detailed listing of accounts referred to 
CONTRACTOR by CITY ln the prior calendar month 
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iv. 

v. Other·reports as 

E. 
reviews 

meet fue revenue targets as lndidated in Appendix A Section 
ccmducted. include: 

regular 

L Monthly ai'ialy$iS 
I . 

ii. Monthly analysis referral~ wends 

iii. review of DSS performance on pending cases 

iv. Quarterly review of overall "'""''It"'•""'"" 
v_ Quarterly revle'.t.' of CITY 's DSS staff prouuci:ivity 

vi. Meetings, as necessary, with local an~ Stat~ program reprasentatives 

vii. Ongoing review and reporting to CITY and CiTY Administration on CONTRACTOR's 
performance 

VL PERFORMANCE REQUJREMENTS (ADDITIONAL SE;RVJCES) 

~ll"rwr.i:~~ provided under this Agreement are subject to the following additional requirements 
as applicable to the servlces being provided. 

In relation to reviews and appeals r~ferred to by CONTRACTOR shall 
provide services as follows; 

i. wm m~nage the RAC appeal prnress for accounts 
from request for intervention through bas·ed upon City's policy. 

ii. Nurse(s}, Ph)jsician(s), and/or Coding professiona!(s) will audits 

iii. 

iv. 
v. 

vi. 

viii. 
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ix. will utilize RAC Appeal Status reporting. This robust and interactive report 
allows for real time visibility of accounts throughout the appeals process. This will be 
provided on a mutually agreed upon reporting schedule. 

B. Denials Management Senrices 

In relation to denials management servjcu referred to CONTRACTOR by ZSFG - which are 
servicys for aoy claims denied post-billing for Medicare, Medicaid Managed Care, Managed Care 
or Commercial acute or behavioral health accounts- CONTRACTOR shall provide services as follows: 

i. CONTRACTOR will manage the retrospective clinical denials management process for 
assigned accounts from request for intervention through resolution based upon City's 
policy. 

ii. CONTRACTOR will prepare and submit any necessary letters to request 
reconsideration of a claim by a payer; 

iii. Where appropriate and as needed to obtain correct payment, CONTRACTOR will 
prepare accounts for grievance based on the City's policy. However, any such work 
that requires formal legal consultation or action shall be done in accordance with the 
requirements described above. ··· 

iv. CONTRACTOR Nurse(s), Physlcian(s), and/or Coding professional(s) will perform 
audits on behalf of the City for assigned claims that have paid less than expected for 
reasons believed to be clinically related, documenting support for billed charges, 
medical necessity, and/or appropriate levels of care in an effort to facilitate correct 

· payment 
v. City will provide CONTRACTOR access to information needed to determine correct 

expected payments and account status such as, but not limited to, contracts, 
information systems, medical records, UB04s, itemized statements, and remittance 
advices. 

vi. CONTRACTOR will use the City's systems to note account activity. 
vii. CONTRACTOR will utilize pr-oprietary "Account Tracking" reporting. This robust and 

interactive report allows for real time visibility of accou·nts approaching timely filing 
deadlines. 

viii. CONTRACTOR will provide a Root Cause Analysis Report broken down by type of 
denial, area of the hospital, and reason for denial on a mutually agreed upon reporting 
schedule. 

VII. ADDITONAL OBLIGATIONS OF CITY M'D/OR CONTRACTOR . 

In relation to al! services provided under this Agreement, City and/or 
provide or perform the following: 

shall 

A. Quarterly reconciliation of all cases referred by ZSFG Eligibility Manager, Director of 
Patient Finance or Director of Utilization Management or their designees utilizing 
Acknowledgements, Referral, Status and Close reports. 

B. CITY will identify accounts referred to CONTRACTOR by adding an identifier to the 
account in the CITY Financial Management System (INVISION or other systems). ·For 
reconciliation purposes, a report of open/active referred accounts wm be provided to 
CONTRACTOR on a monthly basis. CITY agrees to remove the aforementioned identifier witf)in 
fifteen ( 15) business days of being notified by CONTRACTOR that the account has been closed 
by CONTRACTOR. Failure by C!TY to remove this identifier will suspend the quarterly 
reconciliation of referred accounts. 
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c. Once a case referred to is certified Medi-Cal or other '"'""'"'""";"" 
to obtain all necessary Treatment 

. . 
D. 'll\i'ill of a!i Medi-Cal .... ,,, .. tt<:1 1"""" advices (RIA), program 

or payment transaction to acoounts have 
CONTRACTOR shall entitled to all more than seven 

{1) business after the initial an 

E. will submit an invoice services bi-monthly within (15) days 
from the close of each bi-monthly period. The invoice must include the following: 

L CONTRACTOR's name and mailing address 
ii. Current Number 

m. Date of Invoice 
iv. Invoice Number 
v. Peliod of Billing 
vl. Amount of ACTUAL Net Payments Received {prior to deductions of fees) 
vii. Fee due in accordance with the terms and conditions of this Agreement 
vm. A detail of accounts for which has perfected el!gibility or obtained 

approval.for payment. The detail must be separated Payor Type and must 
include the following: 

a) Patient Name 

b) Account Number 

c) account number 

d) Oates 

e) Remittance or payment date 

f) Payment amount 

g) due after payment. if any. 

on 
no to 

""h"'"""1' ""'"-v''""'"'"' written oonsent by City on a case 

G. reseives ma 
were referred to 
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and negotiated between the parties, and the undisputed portion shall be paid immediately. Any 
adjusted amounts will be included on· a separate invoice when CONTRACTOR is successful in 
substantiating the disputed amounts. No dispute shall be raised .if an account has been referred 
to CONTRACTOR, has not been recalled in writing within five (5) business days of the referral 
and payment was received more than seven (7) business days after the initial referral of an 
account 

H. CONTRACTOR will not be paid in advance of collections of funds except as expressly 
authorized for successful Medi-Cal enrollments as evidenced per the reqµirements of this 
Agreement. Should CONTRACTOR receive any payments directly, CONTRACTOR agrees to 
immediately submit full payment of all received amounts to CITY and CONTRACTOR can 
thereafter invoice City for any amounts owed under this Agreement 

I. CONTRACTOR will invoice their contingency fees based only on NET payments 
received by CITY (subject to any applicable caps listed in this Agreement) and wilf not be 
reimbursed for any expenses incurred in connection with their performance under this contract. 

J . will pursue Fair Hearings and Appeals for eligibility, treatment 
authorization, and/or insurance denials on any and afl appropriate cases within the statute of 
limitations as provided by regulation or law. No unique Departmental approval is required for 
these actions. · 

K. will coordinate with other CITY departments or agencies on referred 
patient cases to avoid overlap of patient cases already assigned to other agencies or CITY 
departments. 

0. OBJECTIVE: The objective of this contract is to maximize revenues from all sources 
covered under this Agreement. Other objectives include: 

i. Provide assistance to CITY in gathering meaningful data reflecting patient financial mix; 
estimating future revenues from expanded eligibility programs; developing statistical 
data needed for government program reporting requirements and analyzing program 
impacts on staffing. 

ii. Increase staff productivity and knowledge through training and support. 

VIlI. LEGAL LIMITATIONS 

A. Express limitation on legal work by CONTRACTORj administrative proceedings 
permitted 

CONTRACTOR's work in the above contexts potentially involves different types of advocacy, 
including but not limited to working with third party payers/insurers, participating in administrative 
processes established by law, and becoming a party to formal proceedings in state or federal 
courts of law. CONTRACTOR has been advised arid understands that representation of the 
City, ZSFG, and/or DPH in a context that requires legal expertise is controlled by the San 
Francisco City Charter and other City requirements. In no event .is CONTRACTOR permitted 
to file or pursue with any state, federal, or other court of iaw any formal litigation. writ, 
erobate petition or related work, or appeal pursuant to this Agreement. AdditionaHY. any 
other ooritext in relation to which CONTRACTOR utmzes legaf counsel to take action on 

· behalf of patients, the City, ZSFG, or any City department, employee. or agent is 
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To extent that including those 
involving an Administrative (such as filing hospital liens) 

a legal aspect, to pursue options· this 
An1e-1T1~1nt without prior written San Francisco .Clt.Y Attorney 
on,n<:>t"'"'-"'"'''"'1! i::lf'll"J!:~i'lnAr1t SO as .flOt: USe an attfomey fQ prepare 01' file 

paperwork/pieadingstbriefs; and does use an attorney to make arguments, contact 
parties, or otherwise act on behalf of patient and/or the or any department, 
employee, or Specific details regarding these limitations are further outlined below. 

the extent non-legal team needs to consult CONTRACTOR's 
attorneys for a simple question the non-legal team does not otherwise utilize 
CONTRACTOR's attorneys to such is permitted this 

Similarly, to the extent one ff its "'T'"'"m'~'"" 
for purpose of contacting an insurance company, or counsel, to T'"'""1rt•:1t<> 

cpverage by the insurer attorney does not otherwise serve as legal 
during the engagement, oommunicatlons prior to 

orcfee~sseis are permitted under this ~e,ct10,n 

the extent that on a case requires ongoing consultation with 
its own !ega! counsel and/or participation in formal legal proceedings outside United States 
jurisdictions, such work as being to the !lmltations outlined in 
this Section Francisco City Office 
and a ~Ar'l~l"o::it.::> enaa<:ierner1t "''"",.."'""'"'"""'~,. 

n!Oitl<<>MT i)f 
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pursue any City-related Claim under this Agreement or in relation to any other work it performs 
for pati~nts under its other work outside of this engagement. The limitations in this paragraph 
do not apply to efforts by CONTRACTOR to pursue Medi-Cai enrollment or appeals/fair hearings 
for Medi-Cal coverage under this' Agreement, which are expressly permitted notwithstanding 
any role that any City Human Services Agency empJoyee plays in relation to the Medi-Cal 
enrollment and appeal process. . . 
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Pli"mm"i<!m 1Jl:~i~~ m~ Fm.litl hmlice 

costs for 
s~ shai1 be~oo 

betlue only&~ 
Ser.vices. 

A Progriil:m Hw~1ts are limed belaw Md are ~:m:te:d !lJ=to. 
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Public Health 
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are subject to the provisions of the Department of Public Heruth Policy/.Procedure Regarding Contmct 
Budget Changes. Contractor agrees t9. comply fully with that policy/procedure. 

D. A final closing invoice, clearly marked •"F.Il'!AL," shall be mhmitted oo later than furty~ 
five ( 45) calendar days following the closing date of the~ :and shall :include only those cos'-1.S 
:incurred during the :referenced period of perfun:nance. If costs are not :invoiced during this period, all 
unexpended :funding set aside for this Agreemmt will revert to City. · 

3. No :invoices for Services provided by law firms or attorneys, :including, wi1hmlt limibrtion, as 
subcontractors of Conl:ractor, will be paid m;iless the provider received advm.ce written a:pprov!ll from the 
City Attomey. 
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impact of on hospital's changes to e!igiblltty 

processingiqualifk.iations, and ,.,,...r ... ,.,,it•e.1 "'"'"''"""~'""to referrals to H~~~th Attvm::at11:iS 

Acute 
YEAR Screening& 

Referrals Date App!icat!on 
- s 

A Soope Service fur 

is inviting and 

ll'~f'il\':1,!'lf'l!Onn appropriate 

B1 

Outpatient 
Psych 

ED &Acute 
Screening& 

Falr 

Hearing& 
Application 

s 
App~a!s 

fee rate 

,,..,,,...,,..,,,., discussion with 

to services 

132 Cl 

Acute Fair 
Pending Hearing 

Application Follow-up 
s {non-HPE} on Cl 
Follow-up Accounts 

"' A.1 - Aeute Medical - Screen patients, Medi-Cal application flied and approve. 

Di 

HPE intake 

{optional) 

are not 

D2 · 
l 

l Outpatient 
I ED 

! Screenings, 
Application 

j s& Follow-
l 

@ A.2. - Acute Inpatient and Outpatient Medical - Screen patients, MedlCaI application filed, approved through fair 

hearing /appeals, and claims submission to MediCal fee-for-service (FFS) program. 

B.1 Acute Psych - &reel"! patients, Medi-Cai application filed and 

B.2 Acute Psych - Screen patients, MediCal application approved through fair hearing /appeals. HA Viii! refer to 

Behavioral Health Services (BHS) ro submit claims for payment to State Dept of Mental Health. 

Ci. Acute Pending Application - Referred Acute inpatient cases Viith pending MediCai applications for follow-up 
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HA to obtain MediCal approval. 

C2. Referred denied MediCal applications for appeals follow-up. HA will bill Acute Medical claims for payment to 

MediCal FFS program. Patients approved for managed Care MediCal, SFGH will bill claims for payment. 

* 01. Hospital Presumptive Eligibility {HPE} Intake (optional)- screening and. completion of Hospital Presumptive 

Eligibility application intake for submission to the State by DPH staff. This service does not include applications that 

are denied or rejected by the State. A minimum of (5) referrals per day per FTE is required. 

® 02. Outpatient ED Screenings, Applications & Fo!IOw-'up - Screening of referred outpatient cases, submission of 

MediCal applications, and follow up on cases with pending MediCal applications. 

B. These fixed fee rates are based upon MediCal approvals (not refe.rrals) and apply as defined in Sections D 

and E immediately below. This is a comprehensive fee that includes all screening, applications, follow-up on 

pending applications, submission of acute medical claims to MediCal or other payers, and Fair Hearings and 

Appeals as requested in Section C - «Services Solicited" of the RFP. HA is not responsible for billing Psych 

accounts and will refer these accounts to BHS to submit claims for payment to State Department of Mental 

Health. 

C. Payment of fixed fee rates for inpatient MediCal. FFS accounts bi!led by HA is contingent on increased 

reimbursement to DPH as a result of HA's eligibility efforts, If MediCal denies the claim in full or in part for 

reasons unrelated to HA's eligibility efforts, HA shall still be compensated for their efforts. For all other account 

types, e.g., inpatient accounts not billed by HA, MediCal Managed Care accounts where DPH has received 

capitation, outpatient ED, referrals for post-acute care coverage, and acute mental health referrals, payment of 

fixed fee rate is based on successful MediCal approval only. 

D. HA shall be compensated at the highest applicable rate, based on the level of service required to obtain 

MediCal approval, which may be different from the level of effort anticipated at the time of referral. 

E. In instances where Medi-Cal approval which is achieved through the Fair Hearing/ Appeals process results in 

MediCal coverage for multiple accounts referred to HA, HA will be compensated at the applicable Fair Hearing 

rate (A2, B2 or C2) for each referral. 
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Third referral for inpatient oreHeaa1 cases will be at a fee 
(includes fiens fl!ed) and, 

20% of all sums with a cap of $500,000 on cases paid as an 
including arbitration, Administrative law Judge, proceedings. City/County 
"''"'"'.:."'""'""'",,.,ri adminis'lrative costs incurred by HA to reinstate or establish or Insurance Exchange 
benefits. 

HA is relieved of any fixed or minimum staffing commitments included ""'1"'0"'h""•·0 in this Agreement ""''"1ir,,., 
mutual discussion of equitable adjustments to staffing based upon with the Implementation of 

Reform. 

and 2nd level {Initial Review, Reconsideration Letter, and Am1ea1 

3rd Administrative law (AU):+ 
e 4th Level Appeal, Departmental Appeal Board (DAB): + $ 
® level Appeal, Preparation for District + $ 

e AH travel will 

and B-1 may require-the use :suboontractor(s), at 
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This Business Assocfare Agreement ("BAA") supplements is made a part of the contract by betvveen Cit: 
and County San Francisco, the Covered Entity ("CE"), and Business Associate ("BA'') (th· 
"Agreement"). the extent that the terms oftb.e Agreement are inconsistent vvith the terms ofthls B,A .. l\, terms o 
this BAA shall control. 

:Q.ECITALS 

A. CE, by and through the San Francisco Department of Public Health ("SFDPH"), vvishes to disclose 
certain information to BA pursuant to the terms of the Agreement, some of which may constitute Protected Health 
Information ("PHI") (defined below). 

B. For purposes of the Agreement, CE requires Contractor, even if Contractor is a covered entity 
under HIP AA, to com:ply -..vith the terms and conditions of this BAA as a BA of CE. 

C. CE BA intend to protect the privacy and provide for the security of PHI disclosed to pursrumt 
to the Agreement in compliance with the Health Insurance Portability and Accountability Act of 1996, Public 
104-191 ("HIP AA"), the Health Technology for Economic and Clinical Ac~ Public Law 111-005 
("the HITECH Act"), and regulations promulgated there by U.S. of Health Service:; 
(the "HIP AA Regulations") other applicable laws, including, but not limited to, California Civil Code §§ 56, et · 
seq., California Health and Safety Code § 1280.15, California Civil Code §§ 1798, et seq., California Welfare & 
Institutions Code §§5328, et seq., and the regulations promulgated there under (the "Cal:ifon:ria Regulations"). 

As of the HIP AA Regulations, the Privacy Rule the Security Rule (defined below) require CE 
to enter into a contract containing specific with BA to the disclosure as set in, not 
limited to, Title 45, Sections 164.314(a), 164.502(a) and (e) 164.504(e) of the Code of Federal Regulations 
("C.F .R. ") and contained in this BAA. 

enters agreements with CE require the CE to disclose certain identifiable health 
information to BA. The parties desire to enter into this BAA to permit BA to have access to such and 

"""'''-''"''"'with the requirements ofHIPAA, the Act, and Regulations, 

In consideration of the mutual I""" '-''A""'"'"'"' below and the exchange of information pursuant to 
agree as follows: 

1. 

BAA, parties 

a. means the unauthorized acquisition, access, use, or of PHI that compromises the 
security or privacy of such information, except where an unauthorized person to information is disclosed 
would not reasonably have been. able to information, and shall have the meaning given to such term under 
the HITECH Act and HIP AA Regulations [42 U.S.C. Section 17921 and C.F.R. Section 164.402]~ as well as 
California Code Sections 1798.29 1798.82. 

b. 
164, Subparts A 

shall mean the HIP AA Regulation that is codified at 45 C.F.R. Parts 
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c. Business Associate is a person or entity that periorms certain functions or activities that involve the 

use or disclosure of protected health information received from a covered entity, but other than in the capacity of a 

member of the workforce of such covered e~tity or arrangement, and shall have the meaning given to such term under 
the Privacy Rule, the Security Rule, and the HITECH Act, including, but not limited to, 42 U.S.C. Section 17938 and 
45 C.F.R. Section 160.103. 

d. Covered Entity means a health plan, a health care clearinghouse, or a health care provider who 

transmits any information in electronic form in connection with a transaction covered under HIP AA Regulations, and 
shall have the meaning given to such term under the Privacy Rule and the Security Rule, including, but not limited to, 

45 C.F.R. Section 160.103. 

e. Data Aggregation means the combining of Protected Information by the BA with the Protected 

Information received by the BA in its capacity as a BA of another CE, to permit data analyses that relate to the health 
care operations of the respective covered entities, and shall have the meaning given to such term under the Privacy 
Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

f. Designated Recor.d Set means a group of records maintained by or for a CE, and shall have the 

meaning given to such term under the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

g. Electronic Protected Health Information means Protected Health Information that is maintained in 

or transmitted by electronic media and shall have the meaning given to such term under HlP AA and the HIP AA 
Regulations, including, but not limited to, 45 C.F.R. Section 160.103. For the purposes of this BAA, Electronic PHI 

includes all computerized data, as defined in California Civil Code Sections 1798.29 and 1798.82. 

h. ElectroniC Health Record means an electronic record of health-related information on an individual 

that is created, gathered, managed, and consulted by authorized health care clinicians and stafI: and shall have the 
meaning given to such term under the HITECH Act, including, but not limited to, 42 U.S.C. Section 17921. 

i. Health Care Operations. shall have the. meaning given to such term under the Privacy Rule, including, 

but not limited to, 45 C.F.R. Section 164.501. 

j. Privacy 
Subparts A and E. 

shall mean the HIP AA Regulation that is codified at 45 C.F.R. Parts 160 and 164, 

k. Protected Health Informatfon or Pfil means any information, including electronic PHI, whether oral 
or recorded in any form or medium: (i) that relates to tlie past, pr~ent or future physical or mental condition of an 

individu~; the provision of health care to an individual; or the past, present or future payment for the provision of 
health care to an individual; and (ii) that identifies the individual or with respect to which there is a reasonable basis ta 
believe the information can be used to identify the individual, and shall have the meaning given to such term under th( 

Privacy Rule, including, but not limited to, 45 C.F.R. Sections 160.103 and 164.501. For the purposes of this BAA, 
PHI includes all medical information and health insurance information as defined in California Civil Code Sections 

56.05 and 1798.82. 

I. Protected Information shall mean PHI provided by CE to BA or created, maintained, received or 

transmitted by BA on CE's behalf. 

~.l_~?_R~ ___ ..... __ _ OCPA & CATv4/12/2018 ··- - - -- - . 
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In. Secruity means the attempted or successful unauthorized access, use, disclosure, 

modification. or destruction of information or interference with system an "'·'""'"' ... "'"""""''..,u ~r""1m 
the given to such term under the Security Rule, including, but not limited to, 45 C.F .R. Section 164.304 

n. Security 
Subparts A and C. 

mean HIP AA Regulation is codified at 45 Parts 160 and 

o. P.tU means Pl:i.1 that is not secured a teclmology standard that renders PHI unusable, 
unreadable, or indecipherable to unauthorized individuals is developed or endorsed by a standards developing 
organization that is accredited the American National Standards Institute, and shall have the meaning given to 
term. under HITECH Act any guidance issued pursuant to Act including, not limited to, 42 U.S.C. 
Section 17932(h) and C.F.R. Section 164.402. 

a.. Attestations. Except when CE' s privacy officer exem.pts BA in vvriting, the BA shall complete 
the following forms, attached incorporated by as though fully set forth herein, SFDPH Attestations for 

Privacy (Attachment 1) and Data Security 2) within sixty (60) days the of the 
AgreeJneru:. If CE makes substantial changes to any of these during the term of the Agreement, BA be 
required to CE's updated forms within (60) calendar days the date that CE provides BA with 
written notice of such changes. BA shall retain such records a period of seven years after the Agreement 
terminates shall make all such '.records available to within 15 calendar days of a written request by CE. 

b. BA shall provide, and ensure BA subcontractors, on 
PHI privacy and security, including HIP AA and HITECH its regulations, to each employee or agent that will 
access, use or disclose Protected hire and/or prior to accessing~ using or disclosing Protected 

the first time, at annually during the term shall mainrain, 
that BA subcontractors maintain., records the name of each employee or agent and date on 

privacy and ti:'ainin.gs were completed. BA shall :retain, and ensure that BA subcontractors 
retain, such for a period of seven yea:rn after the and 
available to CE within 15 calendar days. of a by CE. 

c. Uses. BA may use, access, and/or disclose Protected Information oily for the purpose 
performing BA's obligations or on behalf of, the City and as permitted or under the Agreement and 

or as required by law. Further, shall not use in any manner that would constitute a 
violation of the Privacy Rule or Act so used by CE. However, BA may use Protected as 
nec:essarv (i) for the proper management administration of BA; (ii) to carry out 

as required by or (iv) for Data Aggregation purposes rel<llrncg 
Sections 164.502, 164.504(e)(2). 164.504(e)(4)(i)]. 

d. BA shall disclose Protected only for the purpose of performing 

b.U~~atl.ons for, o:r on the City and as or required under and BAA, or as 
law. BA shall not disclose Information in any manner that would a violation of the 
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Privacy Rule or the HITECH Act if so disclosed hy CE. However, BA may disclose Protected Information as 

necessary (i) for the proper management and administration of BA; (ii) to carry out the legal re8ponsibilities of BA; 
(iii) as required by law; or (iv) for Data Aggregation purposes relating to the Health Care Operations of CE. IfBA 
discloses Protected Information to a third party, BA must obtain, prior to making any Sl,lch disclosure, (i) reasonable 
written assurances from such third party that such Protected Information will be held confidential as provided pursuar 
to this BAA and used or disclosed only as required by law or for the purposes for which it was disclosed to such third 
party, and (ii) a written agreement from such third party to immediately notify BA of any breaches, security incidents 
or unauthorized uses or disclosures of the Protected Information in accordance with paragraph 2 (n) of this BAA, to 
the extent it has obtained knowledge of such occurrences [ 42 U.S.C. Section 17932; 45 C.F.R. Section 164.504( e )]. 
BA may disclose PHI to a BA that is a subcontractor and may allow the subcontractor to create, receive, maintain, or 
transmit Protected Information on its behalf, if the BA obtains satisfactory assurances, in accordance with 45 C.F.R. 
Section 164.504-(e)(l), that the subcontractor will appropriately safeguard the information (45 C.F.R. Section 
164.502{e)(l)(ii)]. 

e. Prohibited Uses and Disclosures. BA shall not use or disclose Protected Information other than as 
permitted or required by the Agreement and BAA, or as required by law. BA shall not use or disclose Protected 
Information for fundraising or marketing purposes. BA shall not disclose Protected Information to a health plan for 
payment or health care operations purposes if the patient·has requested this special restriction, and has paid out of 
pocket in full for the health care item or service to which the Protected Information solely relates [ 42 U.S.C. Section 
17935(a) and 45 C.F.R. Section 164.522(a)(l)(vi)]. BA shall not directly or indirectly receive remuneration in 
exchange for Protected Information, except with the prior written consent of CE and as permitted by the HITECH A<::i 
42 U.S.C. Section 17935(d)(2), and. the HIP AA regulations, 45 C.F.R. Section 164.502(a)(5)(ii); however, this 
prohibition shall not affect payment by CE to BA for services provided pursuant to the Agreement. 

f. Appropriate Safeguards. BA shall take the appropriate security measures to protect the 
confidentiality, integrity and availability of PHI that it creates, receives, maintains, or transmits on behalf of the CE, 
and shall prevent any use or disclosure of PHI other than as permitted by the Agreement or this BAA, including, but 
not limited to, administrative, physical and technical safeguards in accordance with the Security Rule, including, but 
not limited to, 45 C.F.R. Sections 164.306, 164.308, 164.310, 164.312, 164.314164.316, and 164.504(e)(2)(ii)(B). 
BA shall comply with the policies and procedures and documentation requirements of the Security Rule, including, 
but not limited to, 45 C.F.R. Section 164.316, and 42 U.S.C. Section 17931. BA is responsible for any civil penalties 
assessed due to an audit or investigation of BA, in accordance with 42 U.S.C. Section 17934(c). 

g. Business Associate's Subcontractors and Agents. BA shall ensure that any agents and 
subcontractors that create, receive, maintain or transmit Protected Information on behalf of BA, agree in writing to th< 
same restrictions and conditions that apply to BA with respect to such PHI and implement the safeguards required by 
paragraph 2.f. above with respect to Electronic PHI (45 C.F.R. Section 164.504(e)(2) through (e)(S); 45 C.F.R. 
Section l 64.308(b )]. BA shall mitigate the effects of any such violation. 

h. Aceounting of Disclosures. Within ten (10) calendar days of a request by CE for an accounting of 
disclosures of Protected Information or upon any disclosure of Protected Information for which CB is required to 
account to an individual, BA and its agents and subcontractors shall make available to CE the information required to 
.4.1.r.a._ge _ .... ·-· .. _ _ ___ _ _____ ···- -··· ____ . __ -·· ___ gQ>~-~.9r.\I~4t1_2{2.o!? 
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provide an accounting of disclosures to enable CE to its ·obligations the Privacy including, but not 
limited to, C.F.R. Section !64.528, the HITECH Act, notlimi~ed to 42 U.S.C. Section 17935 (c) 
as determined by CB. BA agrees to implement a process that allows for fill accounting to be collected maintained 
by BA and its agents subcontractors for at least seven (7) years prior the request. However, acoountlng-0f 
disclosures from an Electronic Reoord for treatment, payment or health care oper{ltions purposes are required 
to be oollooted and maintained for only three (3) years prior to :request, anil only to the extent that maintcrira ru 

·Electronic Health Record. At a minimum, the collected maintained shall include: (i) the 
disclosure; (ii) the name of fue entity or person who received Protected Information and; if.known, the address of the 
entity or (iii) a brief description of Protected Information disclosed; and (iv) a brief statement of purpose of th 
disclosure that reasonably informs individUal of the basis the disclosure, or a copy of the individual• s 
authorization, or a copy of the 'Written request for disclosure [45 C.F.R. 164.528(0)(2)]. If an individual or an 
individual's representative submits a for an accounting directly to or agents or subcontractors, BA shal 
forward the to CE in writing within five ( 5) days .. 

i Access fo BA shlill make Protected Information maintamed by BA or its 
or subcontractOrs Designated Record Sets available to CE for inspection copying within (5) days 

request by to enable CE to :fulfill its obligations under state law [Health and Safety Code Section 12311 O] and the 
p.,..;.,,,,,,,,...,Rule, including, but not limited to, 45 C.F.R. Section 164.524 [45 C.F.R. Section 164.504(e)(2)(ii)(E)]. IfBfi 

mamuuns Protected :in electronic format, BA provide such information in electronic format as 
necessary to enable CE to fulfill its obligations under the HITECH Act and lilP AA Regulations, including, but not 
1~.,.,..,•t""' to, 42 U.S.C. Section 17935(e) and 45 C.F.R. 164.524. 

j. Within ten (10) days of a request by CE for arr amendment o 
Protected Information or a record about an individual contained a Record Set, BA and its and 
RTit~co1rntn:1.cto1rs shall such Protected fuformatkm available to CE incorporate any 
amendment or documentation to enable to obli~ations the Privacy Rule, including, but not 
limited to~ 45 C.F .R Section 164.526. If an individual requests an amendment of Protected Information dir,ectly 

or o:r subcontractors, BA must notify CE in writing (5) and of any· 

approval or of of Protected Information or its agents o:r subcontractors [45 
C.F.R. Section 164.504(e)(2)(ii)(F)]. 

;o'li'enmumtat Access make its internal practices, books records relating tc 

the use and disclosure Information available to CE to Secretary of the U.S. Department of Hefilfu 
Hlll11an Services (the "Secretary") for BA's HIPAA [45 C.F.R. Section 

164.504(e)(2)(ii)(I)]. BA shall provide CE a copy fuformation and other documents and"records that 
BA provides to Sec:reta..ry- concurrently with providing such Protected Information to the Secretary. 

l. Necessary. its agents and subcontractors shall request, use and disclose only the 
mllrimlll11 amount of Protected Information necessary to accomplish intended puqrose of such use, disclosure, or 
request. [42 U.S.C. Section 17935(b); C.F.R. 164.514(d)]. understruids that definition 

• ..,,...,,.,.,.,,,..,,",..... necessary"' is in flux and shall keep itself infonned of guidance issued by 

OCPA & CATv4/12/2018 
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what constitutes "minimum necessary" to accomplish the intended purpose in accordance Y\lith HJP AA and HIP AA 

Regulations. 

m. Data Own.ershlp. BA acknowledges that BA has no~ownership rights with respect to the Protected 

Information. 

n. N otffication of Breach. BA shall notify CE within 5 calendar days of any breach of Protected 

Information; any use or disclosure of Protected Information not permitted by the BAA; any Security Incident (except 

as otherwise provided below) related to Protected Information, and any use or disclosure of data in violation of any 

applicable federal or state laws by BA or its agents or subcontractors. The notification shall include, to the extent 

possible, the identification of each individual whose unsecured Protected Information has been, or is reasonably 

believed by the BA to have been, accessed, acquired, used, or disclosed, as well as any other available information 

that CE is required to include ill notification to the individual, the media, the Secretary, and any other entity under the 

Breach Notification Rule and any other applicable state or federal laws, including, but not limited, to 45 C.F.R. 

Section 164.404 through 45 C.F.R. Section 164.408, at the time of the notification required by this paragraph or 

promptly thereafter as information becomes available. BA shaJll talce (i) prompt corrective action to cure any 

deficiencies and (ii) any action pertaining to unauthorized uses or disc10sures required by applicable federal and state 

laws. [42 U.S.C. Section 17921; 42 U.S.C. Section 17932; 45 C.F.R. 164.410; 45 C.F.R. Section 164.504(e)(2)(ii)(C) 

45 C.F.R. Section 164.308(b)] 

o. Breach Pattern or by Business Associate~s Subcontractors and Agents. Pursuant to 42 

U.S.C. Section 17934(b) and 45 C.F.R. Section 164.504(e)(l )(iii), if the BA knows of a pattern of activity or practice 

of a subcontractor or agent that constitutes a material breach or violation of the subcontractor or agent's obligations 

under the Contract o:r this BAA, the BA must take reasonable steps to cure the breach or end the viqlation. If the· stepE 

are unsuccessful, the BA must terminate the contractual arrangement with its subcontractor or agent, if feasible. BA 

shall pro'vide written notice to CE of any pattern of activity or practice of a subcontractor or agent that BA believes 

constitutes a material breach or violation of the subcontractor or agent's obligations under the Contract or this BAA 

within five (5) calendar days of discovery and shall meet with CE to discuss and attempt to resolve the problem as one 

of the reasonable steps to cure the breach or end the_violation. 

3. Ter:minati.on. 

a. Material Breach. A breach by BA of any provision of this BAA, as determined by CE, shall 

constitute a material breach of the Agreement and this BAA and shall provide grounds for immediate termination of 

the Agreement and this BAA, any provision in the AGREEMENT to the contrary notwithstanding. [45 C.F.R. Section 

164.504( e)(2)(iii).] 

b. Judicial or Administrative Proceedings. CE may-terminate the Agreement and this BAA, effective 

immediately, if (i) BA is named as defendant in a criminal proceeding for a violation of HIP AA, the HITECH Act, the 

HIP AA Regulations or other security or privacy 1£1.WS or (ii) a :finding or stipulation that the BA has violated any 

standard or requirement of HIP AA, the HITECH Act, the HIP AA Regulations or other security or privacy laws is 

made in any administrative or civil proceeding in which the party has been joined . 

. ~lY_~ge OCPA &CATv4/12/2018 
~. . .. - - .... 
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c. Upon termination € 

'"'"'' .... "' ..... of CE, return or destroy all Protected Information suboonttactorn still ii 
shall retain no copies of Sllch Protected lnt,orn1at1,on. 

d.etern:nmxt by CE, BA continue to extend the protectiom and satisfy the obligations of Section 2 of this BAA to 
such :information, limit further use discloirure of such PHI to those purposes the return or 
destruction of the informationffifeasiblc [45 Section 164.504(e)(2)(ii)(J)]. If CE elects destruction of the 
BA certify in writing to CE that such PHI has been destroyed in accordance Secretary's gw~aru1ce 
regarding destruction of PHI. 

agrees mat it is subject to civil or criminal 
penalties applicable to for unauthorized use, access or disclosure or Protected Information 

Regulations HITECH including, but not limited to, 42 U.S.C. 17934 {c). 

e. CE makes no or representation compliance by BA t.1Us BAA, 
Act, or the HIP AA Regulations or corresponding California provisions will be adequate or 

BA's own purposes. BA is solely responsible for all decisions made by BA regarding rafeguardin~ 

Law. 

pmties acknowledge that state and federal to data security and privacy are rapidly evolving 
ru:nendment of the Agreement or this BAA may be required to provide for procedures to ensure compliance 

with such developments. The pmties specifically agree to take action as is necessary to standards 
and requirements of HIP AA, the Act, HIP AA and applicable state or federal laws 
-''"'A'"''""-''"" to security or confidentiality of PHI. The parties and that CE must receive satisfactory 
UJ'r!'tt""" assurance from BA th.at BA adequately safegum-d Upon the request of either 

party to promptly enter negotiations terms of an to this 
embodying written assurances consistent with updated requirements of HIP AA, HITECH Act, 
the HIP AA or applicable state or laws. may thirty (30) 
days notice in event (i) BA does not promptly enter into to the Agreement or BAA 
when :requested by CE purSUfillt to this section or (ii) does not enter into an amendment to the Agree.i:nent or this 
BAA providing assurances of PHI CE, in its sole discretion, deems sufficient to satisfy 

standards 

o:r 

the event that CE pays a fine to a state or federal regulatory agency, and/or is assessed civil penalties or 
damages through private rights of action, based on an impermissible access, use or disclosure by BA or its 
subcontractors or agents, BA CE :fine or pw..alties or within thirty 
(30) calendar days from City's vvritten notice to BA of or damages. 

Attachment 1 - SFDPH Privacy Attestation, version 06-07-2017 
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. Attachment 2- SFDPH Data Security Attestation, version 06-07-2017 

Office of Compliance and Privacy Affairs 
San Francisco Department of Public Health 
101 Grove Street, Room 330, San Francisco, CA 94102 
Email: compliance.privacy@sfdph.org 
Hotline (foll-Free): 1-855-729-6040 

OCPA & CAT v4/12/2018 . . -··· 



~!'I F111fld500 l'l1•ruinttmi!l!nt Co111pl1;11llal and! ATTACHMENT 1 

1:ontl1i!d@r 
.• D 

!!lfiTIUJCTIONS: CmtMd@rs l!!OO Parm~rs who ~elw or 11av£l a~ to health or rmir.l!m! lnrormlrt!ori Cir el~!:ronlc health remrd SJfSt~ms m=i1nm1111l!ff 
ftlrm. R®mln mm;~d Attuttltlons in ror 1!i ~ a~on:!\, ;ilmg with evldii!me relm:ed 
to do so 

fB~B. f(~U b4JI• th.rt!! ml:llill"mlriant AJ:;pllcable tu yoo, S1!!$ lnstrm.ikms below In 5~on IV on how to reque.rt cii'Jrlfl~th:m @r o~ln im !!maiptlon. 
I.Alt~~. 

im®lllllli!•dp !!:M ml'@m'l111tlu hm!!ln b ~® lllmi ~Md tl!®lt i lill!W ~rityt@ @n~hd'ohmd 

, , ... 

oont.act: OCPA m: 1m&S!i:~129~ or 
bemvie~d 

FORM R~ ~:1011 SFOPH Offi~ m ~~ftanoo liimf 



San Fr-i:mcisco Dep~rtment of Public He~lth (SFOPH) Office of Compliance and Privacy Affairs {OCPA) ATTACHMENT 2 

Contraci:or Name: wo<©!l~h Adv9oates; LLC. Contractor 
Citv Vendor ID 1'0000027 44 

INSTRU010NS: Contractors and Partners who receive or have access to health or medical lnformaj;lon or electron le health record systems maintained by SFDPH must complete th ls 
form. Retain completed Attestations Jn your flies for a period of "I years, Be prepared to submit completed atteswtlons, along with evidence related to the followlng Items, If requested 
to do so by SFDPH. 

~;uj~!: lfyoo belleva that a r.equlrement ls Not Applicable to you, see lnstructlons in Section Ill below cm how to request clarification or obtain an ~ptlon. 

l.Allto~m. 

DOS YOUR ORGANIZATION"' Yes No"' 
A Conduct as.s~ments/audlts·of your data :wcurity safquards to demonstrate and document compllam:e 11\iith your security i:wllcles and the ,, 

re®lrement:S oHllPANHITECH at least everv two vears? [Reta1n·doeumenwtlon for a period of7 years] : 

8 Use findings from the assesi;mtmts/audlts to Identify and mitigii'lte known risks Into documented remediation r.Plans? .. 
Date of last Data Security Rlsk Assessment/Avdft: ... 

" '. 
' . ' . . :.;· 

Name of firm or perscm{s) who performed the ,, .. . . 

Assessment/Audit and/or <11ut:hored the flnal renort: ...... .' 

c. Have~ formal Om Sacmitv Awar4lmlss Pi"Oil.r.lm? 
D Have formal ~m Seeurlty Pollcles and Procedures· to detect, amtaln, and eorrect security violations that comply with the Health Insurance Portability ,. '• 

and Aceounhlblllt.y Act (HIPMl and the Health Information Tedmoloov for Economle and CJ!nlcoo Health Act (HITECIU? 
E Have a Data Securitv Offioor or other indMdu111I deslgn~d. as the oernon In cllarge of oos1.1ring th{! sewritv ofconfttlentlal Jnformt!!tlon? ·. 

If I Name& i· ,. I Phone# I .. Email: j · .. 
I . 

, . 
V!!S: Title: . ~ 

F Require D;;ta SecurityTrolnlng i.rpon hire and annually thereafter for all employees who hi!V~ access to health information? [Retain documentation of 
trainings for a period: of 1 years,] [SFDPH data sea.nitv training materlrals "1!re available for use; c:orrtaet OCPAat 1-SSS-"1:29-oo40.J 

... 

G Have proof that employees have signed a fufm upoo hire and annually, or regularly, thereafter, With their name and the daim, l!clmowledgi~ that t.hey ··. 
" 

hwe received data serurity.tralnlng7 [Retain documentation of acknowledgement of trainings for 11 period of 7 vear;i;,] 
H Have (or will have if/when eppllc:able) Business A$50,cla~ Agreements with subcontractors who create, reeeiVe, malnt<iln , transmit, or access SFDPH's .. .. 

health Information? c .. 
I Have (or wlll h~ if/when appllt<!ble) a diagram of how SFOPH dirta flows between your organi:tal:lon tmd subrontmctors or wmdors (includlng named .. 
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City and County of San Francisco 
Office of Contract Administration 

Purd1asing Division 
City Han, Room 430 

1 Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-4685 

Agreement between the City and County of San Francisco and 

Health Advocates, LLC 

This Agreement is made this 1st day of January 2014, in the City and County of San Francisco, State of 
California, by and between: Health Advocates, LLC, 14721 Califa Street, Sherman Oaks, CA 91411 
hereinafter referred to as "Contractor," and the City and County of San Francisco, a municipal 
corporation, hereinafter referred to as "City," acting by and through its Director of the Office of Contract 
Administration or the Director's designated agent, hereinafter referred to as "Purchasing." 

Recitals 

WHEREAS, the Department of Public Health, Community Health Network, ("Department") wishes to 
Uncompensated Care Reimbursement Recovery Services; and, 

WHEREAS, a Request for Proposal (''RFP") was issued on November 28, 2012, and City selected 
Contractor as the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under this Contract; and, 

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 4119-09/10 on December 16, 2013; 

Now, THEREFORE, the parties agree as follows: 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event ofNon-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year. If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without 
penalty, liability or expense of any kind at the end of the term for which funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other 
agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the consideration for 
this Agreement. 

THIS SECTION CONTROLS AGAINST lu"\lY ANTI ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 
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2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be from January 1, 
2014 to December 31, 2017. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to perform the services provided 
for in Appendix A, "Description of Services," attached hereto and incorporated by reference as though 
fully set forth herein. 

S. Compensation. Compensation shall be made in monthly payments on or before the 15th day of 
each month for \vork, as set fo1ih in Section 4 of this Agreement, that the Director of the Department of 
Public Health, in his or her sole discretion, concludes has beefi performed as ,)f the 30th day of the 
immediately preceding month. In no event shall the amount of this Agreement exceed Six l\fillion Three 
Hundred Thousand Three Hundred Ninety Dollars ($6,300,390). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges,'' attached hereto and incorporated 
by reference as though fully set forth herein. No charges shall be incurred under this Agreement nor shall 
any payments become due to Contractor until reports, services, or both, required under this Agreement are 
received from Contractor and approved by Department of Public Health as being in accordance ·with 
this Agreement. City may withhold payment to Contractor in any instance in ,which Contractor has failed 
or refused to satisfy any material obligation provided for under this Agreement. In no event shall City be 
liable for interest or late charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law~ Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
maximum amount of funding for which the contract is certified \Vithout certification of the additional 
amount by the Controller. The Controller is not authorized to make payments on any contract for which 
funds have not been cerrified as available in the budget or by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number and must conform to 
Appendix F. All amounts paid by City to Contractor shall be subject to audit by City. Payment shall be 
made by City to Contractor at the address specified in the section entitled "Notices to the Parties." 

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Code 
§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that section. The text of Section 21.3 5, along with the entire San 
Francisco Administrative Code is available on the web at 
http://wwv.-.municode.com/LibraryiclientCodePage.aspx?clientID=4201. A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false 
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City; ( c) conspires to defraud the 
City by getting a false claim allowed or paid by the City; ( d) knowingly makes, uses, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money or property to the City; or ( e) is a beneficiary of an inadvertent submission of a false claim to the 
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City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. 

9. DisaUowance. If Contractor claims or receives payment from City for a service, reimbursement for 
which is later disallowed by the State of California or United States Government, Contractor shall 
promptly refund the disallowed amount to City upon City's request. At its option, City may offset the 
amount disallowed from any payment due or to become due to Contractor under this Agreement or any 
other Agreement. By executing this Agreement, Contractor certifies that Contractor is not suspended, 
debarred or otherwise exclude<l from participation in federal assistance progra..'lls. Contractor 
acknowledges that this certification of eligibility to receive federal funds is a material terms of the 
Agreement. 

10. Taxes. Payment of any taxes, including possessory interest taxes and California sales and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor. Contractor recognizes and understands that this Agreement may create a 
"possessory interesf' for property tax purposes. Generaliy, such a possessory interest is not created 
unless the Agreement entitles the Contractor to possession, occupancy, or use of City property for private 
gain. If such a possessory interest is created, then the following shall apply: 

1) Contractor, on behalf of itself and any pem1itted successors and assigns, recognizes 
and understands that Contractor, and any permitted successors and assigns, may be subject to real 
property tax assessments on the possessory interest; 

2) Contractor, on behalf of itself and any permitted successors and assigns, recDgnizes 
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of real property taxes, and therefore may result in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its. permitted successors and assigns to report on belialf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that other events also may cause a change of ownership of the possessory interest and 
result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended 
from time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. 

4) Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent personnel 
under the supervision of and in the employment of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
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City's request, must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, mis.use or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

a. Independent Contractor. Conn·actor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is \Vholly responsible for the manner in which it 
performs the services and work requested by City under this Agreement Contractor or any agent or 
employee of Contractor sha!I not have emplDyee status with City, nor be ent!rled to participate in any 
plans, anangements, or distributions by City pertai£ling to or in connection with any retirement, health or 
other benefits that City may offer its emplo:~:ees. Contractor or any agent or employee of Contractor is 
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for 
all obligations and payments, whether imposed by federat state or local la\v, inclµding, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship benveen City and Contractor or any agent or employee of Contractor. Any tem1s in 
this Agreement referring to direction from City shall be construed as providing for direciion as to policy 
and the result of Contractor's work only, and not as tci the means by \\hi ch such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then fonvard those amounts to the relevant taxing 
authority. Should a relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange \Vith City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" section 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: 

1) Workers' Compensation, in statutory amounts, with Employers' Liability Limits not 
less than $ l ,000,000 each accident, injury, orillness; and 
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2) Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non­
Owned and Hired auto coverage, as applicable. 

4) Professional liability insurance, applicable to Contractor's profession, with limits not 
less than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies must 
be endorsed to provide: 

1) Name as Additional Insured the City and County of San Francisco, its Officers, 
Agents, and Employees. 

2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Workers' Compensation, Contractor hereby agrees to waive subrogation which 
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor 
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The 
Workers' Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all 
work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of cove;rages or canceHation of coverages for any reason. Notices shall be sent to the City 
address in the "Notices to the Parties" section: 

e. Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain such coverage continuously throughout the tenn of this Agreement and, without lapse, for a 
period of three years beyond the expiration of this Agreement, to the effect that, should occurrences 
during the contract tem1 give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies. 

f. Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

h. · Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
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to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

i. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

16. Indemnification 

Contractor shall indemnify and save harmless City and its officers, agents and employees from, 
and, if requested, shall defend them against any and all loss, cost, damage, injury, liability, and claims 
thereof for injury to or death of a person, including employees of Contractor or loss of or damage to 
property, arising directly or indirectly from Contrador's performance of this Agreement, including, but 
not limited to, Contractor's use of facilities or equipment pmvided by City or others, regardless of the 
negligence of, and regardless of ·whether liability without fault is imposed or sought to be imposed on 
City, except to the extent that such indemnity is void or otherwise unenforceable under applicable law in 
effect on or validly retroactive to the date of this Agreement, and except where such loss, damage, injury, 
liability or claim is the result of the active negligence or willful misconduct of City and is not contributed 
to by any act of, or by any omission to perform some duty imposed by law or agreement on Contractor, 
its subcontractors or either's agent or employee. The foregoing indemnity shall include, without 
limitation, reasonable fees of attorneys, consultants and experts and related costs and City's costs of 
investigating any claims against the City. In addition to Contractor's obligation to indemnif}- City, 
Contractor specifically acknowledges and agrees that it has an immediate and independent obligation to 
defend City from any claim which actually or potentially falls within this indemnification provision, even 
if the allegations are or may be groundless, false or fraudulent, which obligation arises at the time such 
claim is tendered to Contractor by City and continues at all times thereafter. Contractor shall indemnify 
and hold City harmless from all loss and liability, including attorneys' fees, court costs and all other 
litigation expenses for any infringement of the patent rights, copyright, trade secret or any other 
proprietary right or trademark, and all other intellectual property claims of any person or persons in 
consequence of the use by City, or any of its officers or agents, of articles or services to be supplied in the 
performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in >vhole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAY1vIE1'rr OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PA TivIENT OF THE CO:MPENSA TION PROVIDED FOR Ll\f SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTAJ.'-JDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLALT\1 IS BASED 
ON CONTRACT OR TORT, FORA..t'\;'Y SPECV\L, CONSEQlJENTIAL, INDIRECT OR 
INCIDENTAL DAl\1AGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN C0~1'.;'ECTION \V1TH THIS AGREEMENT OR THE SERVICES PERFORlvIED IN 
CO~'NECTION \VITH THIS AGREE.l\IENT. 

19. Left blank by agreement of the parties. (Liquidated damages) 

20. Default; Remedies. 

a. Each of the following shall constitute an event of default ("Event of Default") under this 
Agreement: 
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(1) Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 
8. Submitting False Claims; Monetary Penalties. 37. Drug-free workplace policy, 
10. Taxes 53. Compliance with laws 
15. Insurance 55. Supervision of minors 
24. Proprietary or confidential infonnation of City 57. Protection of private information 
30. Assignment 58. Graffiti removal 

And, item 1 of Appendix D attached to this 
Agreement 

2) Contractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such default continues for a period often days after written notice 
thereof from City to Contractor. 

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction, ( c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a custodian, receiver, trustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose 
of any of the foregoing. 

4) A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to tenninate this Agreement or to seek specific 
perfommnce of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effocting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or· in combination 
with any other remedy available hereunder or under applicable laws, rules and regulations. The exercise 
of any remedy shall not preclude or in any way be deemed to waive any other remedy, 

21. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by giving 
Contractor written notice oftennination. The notice shall specify the date on which tennination shall 
become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
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specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: 

1) Halting the perfonnance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

2) Not placing any further orders or subcontracts for materials, _services, equipment or 
other items. 

3) Terminating all existing orders and subcontracts. 

4) At City's direction, assigning to City any or ail of Contractor's right, titie, and interest 
under the orders and subcontracts terminated. Upon such assignment City shall have the right, in its soic 
discretion, to settle or pay any or ali claims arising out of the tennination of such orders and subcontracts. 

5) Subject to City's approval, settling all outstanding liabilities and al! claims arising out 
of the termination of orders and subcontracts. 

6) Completing performance of any services or work that City designates to be completed 
prior to the date oftennination specified by City. 

7) Taking such action as may be necessary, or as the City may direct, for the protection 
and preservation of any property reiate<l to this Agreement \vhich is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an 
invoice, which shall set forth each of the. follov.·ing as a separate line item: 

I) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection ( 1 ), provided that Contractor can establish, to the satisfaction of 
City, that Contractor >vould have made a profit had all services and other ;.vork under this Agreement been 
completed, and provided funher, that the profit allowed shall in no event exceed 5% of such cost. 

3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or othenvise disposed of as directed by the City. 

4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
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expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: (1) all 
payments previously made by City for work or other services covered by Contractor's final invoice; 
(2) any claim which City may have against Contractor in connection with this Agreement; (3) any 
invoiced costs or expenses excluded pursuant to the imme-0.iately preceding subsection (d); and (4) in 
instances in which, in the opinion of the City, the cost of any service or other work performed under this 
Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or 
other work, the difference between the invoiced amount and City's estimate of the reasonable cost of 
performing the invoiced services or other work in compliance with the requirements of this Agreement. 

f · City's payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections of 
this Agreement shall survive termination or expiration of this Agreement: 

8. Submitting False Claims; Monetary Penalties. 26. Ownership of Results 
9. Disallowance 27. Works for Hire 
10. Ta.xes 28. Audit and Inspection of Records 
11. Payment does not imply acceptance of work 48. Modification of Agreement. 
13. Responsibility for equipment 49. Administrative Remedy for Agreement 

14. 

15. 
16. 

Independent Contractor; Payment of Taxes and Other 
Expenses 
Insurance 
Indemnification 

17. Incidental and Consequential Damages 
18. Liability of City 
24. Proprietary or confidential information of City 

Interpretation. 
50. Agreement Made in California; Venue 

51. 
52. 

Construction 
Entire Agreement 

56. Severability 
57. Protection of private information 
And, item I of Appendix D attached to this 
Agreement. 

Subject to the immediately preceding sentence, upon termination oft.his Agreement prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect. 
Contractor shall transfor title to City, and deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, _and other materials 
produced as a part of, or acquired in connection with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 

23. Conflict of Interest. TI1rough its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City's Charter; Article HI, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately noti:f)' the City if it becomes 
aware of any such fact during the term of this Agreement. 

24. Proprietary or Confidential Information of City 

a. Contractor understands and agrees that, in the performance of the work or services under this 
Agreement or in contemplation thereof, Contractor may have access to private or confidential information 
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which may be owned or controlled by City and that such information may contain proprietary or 
confidential details, the disclosure of which to third parties may be damaging to City. Contractor agrees 
that all information disclosed by City to Contractor shall be held in confidence and used only in 
performance of the Agreement. Contractor shall exercise the same standard of care to protect such 
information a3 a reasonably prudent contractor wouid use to protect its ovvn proprietary data. 

b. Contractor shall maintain the usual and customary records for personsreceiving Services 
under this Agreement. Contractor agrees that all private or confidential information concerning persons 
receiving Services under this Agreement, whether disclosed by the City or by the indiYiduals themselves, 
shall be held in the strictest confidence, shall be used only in performance of this Agreement, and shall be 
disclosed to third parties only as authorized by lmv. Contractor understands and agrees that this duty of 
care shall extend to confidential information contained or conveyed in any form, including but not limited 
to documents, files, patient or dient records, facsimiles, recordings, telephone calls, telephone anS'Nering 
machines, voice mail or other telephone voice recording systems, computer files, e-mail or other 
computer network communications, and computer backup files, including disks and hard copies. The City 
reserves the right to terminate this Agreement for default if Contractor violates the terms of this section. 

c. Contractor shall maintain its books and records in accordance with the generally accepted 
standards for such books and records for five years after the end of the fiscal year in which Services are 
furnished under this Agreement. Such access shall include making the books, documents and records 
available for inspection, examination or copying by the City, the California Department of Health 
Services or the U.S. Department of Health and Human Services and the Attorney General of the United 
States at all reasonable times at the Contractor's place of business or at such other mutually agreeable 
location in California. This provision shall also apply to any subcontract under this Agreement and to any 
contract between a subcontractor and related organizations of the subcontractor, and to their books, 
documents and records. The City acknowledges its duties and responsibilities regarding such records 
under such statutes and regulations. 

d. The City owns all records of persons receiving Services and all fiscal records funded by this 
Agreement if Contractor goes out of business. Contractor shall immediately transfer possession of all 
these records if Contractor goes out of business. If this Agreement is terminated by either party, or 
expires, records shall be submitted to the City upon request. 

e. All of the reports, information, and other materials prepared or assembled by Contractor 
under this Agreement shall be submitted to the Department of Public Health Contract Administrator and 
shall not be divulged by Contractor to any other person or entity without the prior written permission of 
the Contract Administrator listed in Appendix A. 

25. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, e-mail or by fax, and shall be addressed as 
follows: 

To CITY: 

And: 

To CONTRACTOR: 
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Office Of Contract Management And Compliance 
Department Of Public Health 
1380 Howard Street, Room 419c FAX: 
San Francisco, California 94103 E-Mail: 

Diana Guevara 
CHN Patient Financial Services 
1001 POTRERO A VE. FAX: 
SANFRA.NCISCO, CA 94110 E-Mail: 

AL LEIBOVIC 
14 721 Califa Street 
SHER1vl,\N OAKS, CA 91411 
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FAX: 
E-Mail: 

(415) 554-2555 
Junko.Craft@Sfdph.Org 

415 206-4192 
Dguevara@Sfdph. Org 

818-995-9599 
Al@Healthadvocates.Com 
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Any notice of default must be sent by registered mail. 

26. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City. However, Contractor 
may retain and use copies for reference and as documentation of its experience and capabilities. 

27. Works for Hire. If, in connection with services performed under this Agreement, Contractor or its 
subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of 
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
Code, and all copyrights in such works are the property of the City. If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 
City, Contractor may retain and use copies of such works for reference and as documentation of its 
experience and capabilities. 

28. Audit and Inspection of Records 

a. Contractor agrees to maintain and make available to the City, during regular business hours, 
accurate books and accounting records relating to its work under this Agreement. Contractor will permit 
City to audit, examine and make excerpts and transcripts from such books and records, and to make audits 
of all invoices, materials, payrolls, records or personnel and other data related to all other matters covered 
by this Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintain 
such data and records in an accessible location and condition for a period of not less than five years after 
final payment under this Agreement or until after final audit has been resolved, whichever is later. The 
State of California or any federal agency having an interest in the subject matter of this Agreement shall 
have the same rights conferred upon City by this Section. 

b. Contractor shall annually have its books of accounts audited by a Certified Public Accountant 
and a copy of said audit report and the associated management letter(s) shall be transmitted to the 
Director of Public Health or his /her designee within one hundred eighty (180) calendar days following 
Contractor's fiscal year end date. If Contractor expends $500,000 or more in Federal funding per year, 
from any and all Federal awards, said audit shall be conducted in accordance with OMB Circular A-133, 
Audits of States, Local Governments, and Non-Profit Organizations. Said requirements can be found at 
the following website address: http://VAvw.whitehouse.gov/omb/circulars/a 133/al33 .html. If Contractor 
expends less than $500,000 a year in Federal awards, Contractor is exempt from the single audit 
requirements for that year, but records must be available for review or audit by appropriate officials of the 
Federal Agency, pass-through entity and General Accounting Office. Contractor agrees to reimburse the 
City any cost adjustments necessitated by this audit report. Any audit report which addresses all or part 
of the period covered by this Agreement shall treat the sen1ice components identified in the detailed 
descriptions attached to Appendix A and referred to in the Program Budgets of Appendix B as discrete 
program entities of the Contractor. 

c. The Director of Public Health or his I her designee may approve of a waiver of the 
aforementioned audit requirement if the contractual Services are of a consulting or personal services 
nature, these Services are paid for through fee for service terms which limit the City's risk with such 
contracts, and it is determi.ned that the work associated with the audit would produce undue burdens or 
costs and would provide minimal benefits. A written request for a waiver must be submitted to the 
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DIRECTOR ninety (90) calendar days before the end of the Agreement term or Contractor's fiscal year, 
whichever comes first. 

d_ Any financial adjustments necessitated by this audit report shall be made by Contractor to the 
City. If Contractor is under contract to the City, the adjustment may be made in the next subsequent 
biliing by Contractor to the City, or may be made by another written schedule determined soieiy by the 
City. In the event Contractor is not under contract to the City, written arrangements shall be made for 
audit adjustments. 

29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void_ 

30. Assignment. The services to he performed by Contractor are personai in character and neither this 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement. 

31. Non...:"\Vaiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a >vaiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms. Administrative Code section 120 requires that employers 
provide their employees ·with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate) 
and the IRS EIC Schedule, as set forth below. Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax Forms can be found. Contractor shall provide EIC Forms to each 
Eligible Employee at each of the follo>ving times: (i) \vithin thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EIC Forms at least once 
during the calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year during the 
term of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the terms of this Agreement. If, ·within thirty 
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
such breach cannot reasonably be cured within such period of thirty days, Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreement or under applicable law. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

33. Local Business Enterprise Utilization; Liquidated Damages 

a. The LBE Ordinance. Contractor, shall comply with all the requirements of the Local 
Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the 
San Francisco Administrative Code as it nov .. · exists or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject to any 
applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or othen:vise available at law or in equity, 
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which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE 
Ordinance, the rnles and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Human Rights Commission or any other 
public official authorized to enforce the LBE Ordinance (separately and collectively, the "Director of 
HRC") may also impose other sanctions against Contractor authorized in the LBE Ordinance, including 
declaring the Contractor to be irresponsible and ineligible to contract with the City for a period of up to 
five years or revocation of the Contractor's LBE certification. The Director ofHRC will determine the 
sanctions to be imposed, including the amount of liquidated damages, after investigation pursuant to 
Administrative Code §148.17. 

By entering into this Agreement, Contractor acknowledges and agrees that any 
liquidated damages assessed by the Director of the HRC shall be payable to City upon demand. 
Contractor further acknowledges and agrees that any liquidated damages assessed may be withheld from 
any monies due to Contractor on any contract with Cify. 

Contractor agrees to maintain records necessary for monitoring its compliance with the 
LBE Ordinance for a period of three years following termination or expiration of this Agreement, and 
shall make such records available for audit and inspection by the Director ofHRC or the ControHer upon 
request. 

34. Nondiscrimination; Penalties 

a. Con tractor Shall Not Discriminate. In, the performance of this Agreement, Contractor 
agrees not to discriminate against any employee, City and County employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in a1l business, 
social, or other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retallation for 
opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§ § 12B.2(a), 12B.2( c )-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

c. Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being perfonned for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 

P-500 (5-10) CMS#7372 13 of 24 January 1, 2014 



employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered \-Vith a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set fo11h in § l 2B.2(b) of the San Francisco 
Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the 
"Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits" form (form HRC-128-101) with 
supporting documentation and secure the approval of the form by the San Francisco Human Rights 
Commission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of 
Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply 
folly with and be bound by ai! of the provisions that apply to this Agreement under such Chapters, 
including but not ;imited to the remedies provided in such Chapters. Without limiting the foregoing, 
Contractor understands that pursuant to §§ 12B.2(h) and 12C.3(g) of the San Francisco Administrative 
Code, a penalty of $50 for each person for each calendar day during \Vh.ich such person was discriminated 
against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 

35. iHacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§ 12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to 
moYe towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business \Yith corporations that abide by the \facBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor ackno,vledges and agrees that he or she has read and 
understood this section. 

P-500 (5-10) CMS#7372 14 of 24 January 1, 2014 



36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

37. Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated herein by reference. Failure by Contractor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts, 
contractors' bids, responses to soiicitations and all other records of communications between City and 
persons or firms seeking contracts, shall be open to inspection immediately after a contract has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's net worth 
or other proprietary financial data submitted for qualification for a contract or other benefit until and 
unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made available to the public upon request. 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year of 
at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its 
meetings and records to the public in the manner set forth in §§12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant,. loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
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months after the date the contract is approved. Contractor acknowledges that the foregoing restriction 
applies only ifthe contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more. Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section l.126. Contractor 
further agrees to provide to City the names of each person, entity or committee described above. 

43. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees to comply folly \Vith and be bound by ail of the prcvisio:1s of the lVIinimum 
Compensation Ordinance (MCO), as set fonh in San Francisco Administrative Code Chapter 12P 
(Chapter 12P), including the remedies provided, and implementing guidelines and rules. The provisions 
of Sections 12P.5 and 12P.5. l of Chapter 12P are incorporated herein by reference and made a part of this 
Agreement as though fully set forth. The text of the MCO is avaiiable on the web at 
>v·wv.-.sfgov.orglolse/mco. A partial listing of some of Contractor's obligations under the MCO is set forth 
in this Section. Contractor is required to comply with all the provisions of the MCO, irrespective of the 
listing of obligations in this Section. 

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contractual obligations substantially the 
same as those set forth in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 

c. Contractor shall not take adverse· action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the l\JCO. Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d. Contractor shall maintain employee and payroll records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum >vage 
required under State law. 

e. The City is authorized to inspect Contractor's job sites and conduct interviews \Yith 
employees and conduct audits of Contractor 

f. Contractor's commitment to provide the Minimum Compensation is a material element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely difficultto determine if the Contractor fails to comply with these requirements. Contractor 
agrees that the sums set forth in Section 12P.6. l of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
12P.6.2 of Chapter 12P. 
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g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter 12P 
(including liquidated damages), under the terms of the contract, and under applicable law. If, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section l2P.6( c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination vvith any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25 ,000 in the fiscal year. 

44. Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with and 
be bound by all of the provisions of the Health Care Accountability Ordinance (HCAO), as set forth in 
San Francisco Administrative Code Chapter 12Q, inclllding the remedies provided, and implementing 
regulations, as the same may be amended from time to time. The provisions of section 12Q.5.1 of 
Chapter 12Q are incorporated by reference and made a part of this Agreement as though fully set forth 
herein. The text of the HCAO is available on the web at v.rww.sfgov.org/olse. Capitalized terms used in 
this Section and not defined in this Agreement shall have the meanings assigned to such terms in Chapter 
12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth 
in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health plan 
shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in 
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure \vithin such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in l2Q.5. l and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with 
the requirements of the HCAO and shaII contain contractual obligations substantially the same as those 
set forth in this Section. Contractor shall notify City's Office of Contract Administration when it enters 
into such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 

P-500 (5-10) CMS#7372 17 of 24 January 1, 2014 



compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City v.;ith regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payro11 records in compliance ·with the Califomia 
Labor Code and Industrial \Velfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shail keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with HCAO 
after receiving a written request from City to do so and being provided at ieast ten business days to 
respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount 
is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be eqi.ial to or greater 
than $75,000 in the fiscal year. 

45. First Source Hiring Program 

a. Incorporation of Administrafu.·£ Code Provisions by Reference. The provisions of 
Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, and be 
bound by, all of the provisions that apply to this Agreement under such Chapter, including but not limited 
to the remedies provided therein. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement. As an essential term of, and consideration for, any 
contract or property contract with the City, not exempted by the FSHA, the Contractor shall enter into a 
first source hiring agreement (''agreement'') with the City, on or before the effective date of the contract or 
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property contract. Contractors shall also enter into an agreement with the City for any other work that it 
performs in the City. Such agreement shall: 

1) Set appropriate hiring and retention goals for entry level positions. The employer shall 
agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish good 
faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
consideration the employer's participation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the 
provisions of Section 83 .10 of this Chapter. 

2) Set first source interviewing, recruitment and hiring requirements, which will provide 
the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
certified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each asrreement, but shall not exceed 10 days. During that period, 
the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement 

3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of entry 
level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, tl-tese requirements shall utilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

5) Establish guidelines for employer good faith efforts to comply with the first source 
hiring requirements of this Chapter. The FSHA will work with City departments to develop employer 
good faith effort requirements appropriate to the types of contracts and property contracts handled by 
each department. Employers shall appoint a liaison for dealing with the development and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
property contract has taken actions primarily for the purpose of circumventing the requirements of this 
Chapter, that employer shall be subject to the sanctions set forth in Section 83. I 0 of this Chapter, 

6) Set the term of the requirements. 
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7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

8) Set forth the City's obligations to develop training programs, job applicant referrals, 
technical assistance, and information systems that assist the employer in complying with this Chapter. 

9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other occupancy contracts. 

c. Hiring Decisions. Contractor shall make the final determination of whether an 
Economically Disadvantage<l Individual referred by the System is "qualified" for the position. 

d. Exceptions. Upon application by Employer, the First Source Hiring Administration may 
grant an exception to any or all of the requirements of Chapter 83 in any situation \.vhere it concludes thc:t 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages. Contractor agrees: 

1) To be liable to the City for liquidated damages as provided in this section; 

2) To be subject to the procedures governing enforcement of breaches of contracts based 
on violations of contract provisions required by this Chapter as set forth in this section; 

3) That the contractor's commitment to comply with this Chapter is a material element of 
the City's consideration for this contract; that the failure of the contractor to comply with the contract 
provisions required by this Chapter will cause hann to the City and the public which is significant and 
substantial but extremely difficult to quantity; that the harm to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this 
community and its families suffer as a result of unemployment; and that the assessment of liquidated 
damages of up to $5,000 for every notice of a new hire for an entry level position improperly withheld by 
the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

4) That the continued failure by a contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages of up to $10,000 for each entry level position improperly 
withheld from the FSH.\, from the time of the conclusion of the first investigation for:ward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations; 

5) That in addition to the cost of investigating alleged violations under this Section, the 
computation of liquidated damages for purposes of this section is based on the following data: 

(a) The average length of stay on public assistance in San Francisco's County Adult 
Assistance Program is approximately 41 months at an average monthly grant of $348 per month, totaling 
approximately $14,379; and 

(b) In 2004, the retention rate of adults placed in employment programs funded 
under the Workforce Investment Act for at least the first six months of employment \Vas &4.4%. Since 
qualified individuals under the First Source program face far fewer barriers to employment than their 
counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that the 
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average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year; 

Therefore, liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations 
as determined by FSHA constitute a fair, reasonable, and conservative atteinpt to quantify the harm 
caused to the City by the failure of a contractor to comply with its first source referral contractual 
obligations. 

6) That the failure of contractors to comply with this Chapter, except property contractors, 
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San 
Francisco Administrative Code, as well as any other remedies available under the contract or at law; and 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages 
in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld from the first 
source hiring process. The assessment ofliquidated damages and the evaluation of any defenses or 
mitigating factors shall be made by the FSHA. 

f. Subcontracts. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of Chapter 83 and shall contain contractual obligations substantialfy the 
same as those set forth in this Section. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years. The Controller wiU not 
consider Contractor's use of profit as a violation of this section. 

47. Plt'eservative-treated Wood Containing Arsenic. Contractor may not purchase preservative­
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term "preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chrornated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable aJternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion. The 
term "saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in salnvater. 
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48. Modification of Agreement. This Agreement may not be modified, nor may compliance with any 
of its tenns be waived, except by written instrument executed and approved in the same manner as this 
Agreement. 

49. Administrative Remedy for Agreement Interpretation - DELETED BY MUTUAL 
AGREEMENT OF THE PARTIES 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be goveme<l by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." 

53. Compliance with La\YS. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. 

54. Services Provided by Attorneys. Any services to be proYided by a la\v firm or attorney must be 
revie\ved and approved in writing in advance by the City Attorney. No invoices for services provided by 
lav,; firms or attorneys, including, without limitation, as subcontractors of Contractor, >viii be paid unless 
the provider received advance >vritten approval from the City Attorney. 

55. Supervision ofMinorsDELETED BY MUTUAL AGREEMENT OF THE PARTIES 

56. Severability. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, ":Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12l\1, "Protection of Private Information," which are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with 
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contract, bring a false claim action againsi the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code, or debar the Contractor. 

58. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that 
it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 
increase in crime; degrades the community and leads to urban blight; is detrimental to property values, 
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance 
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target 
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
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pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents, and to prevent the further spread of graffiti. Contractor 
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of 
San Francisco within forty eight ( 48) hours of the earlier of Contractor's (a) discovery or notification of 
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This section 
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use of the real property. The term "graffiti" means any inscription, word, figure, marking or design 
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other 
improvement, whether permanent or temporary, including by way of example only and without limitation, 
signs, banners, bi!lboards and fencing smTounding construction sites, whether public or private, without 
the consent of the ow11er of the property or the owner's authorized agent, and \Vhich is visible from the 
public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the 
property that is protected as a work of fine art under the California Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990 
(17 U.S.C. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement. 

59. Food Service Waste Reduction Requirements. Effective June I, 2007 Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. This provision is a material term of this 
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, nvo hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure. DELETED BY MUTUAL AGREEMENT OF THE PARTIES 

61. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shaII apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Procedure. DELETED BY MUTUAL AGREEAfENT OF THE PARTIES 

63. Additional Terms. Additional Terms are attached hereto as Appendix D and are incorporated into 
this Agreement by reference as though fully set forth herein. 
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IN WITNESS \\'HEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY 

Recommended by: 

Barbara A. Garcia, MPA 
Director of Health 

Approved as to Form: 

.. ......... D.ennisJ. Herrera 
City Attorney 

Date 

CONTRACTOR 

Health Advocates, LLC 

By signing this Agreement, I certify that I 
comply with the requirements of the Minimum 
Compensation Ordinance, which entitle 
Covered Employees to certain minimum hourly 
wages and compensated and uncompensated 
time off . 

I have read and understood paragraph 35, the 
City's statement urging companies doing 
business in Northern Ireland to move towards 
resolving employment inequities, encouraging 
compliance with the MacBride Principles, and 
urging San Francisco companies to do business 

/ _/ with corporations that abide by the MacBride 
/i:?'I' ~~ Principles. 
Date 7 

I 3, 
-,-~-l-+-,,-'--'~"'-~~,r--"-""--"''----~~~~~ Date 

Contract Administration 
and Purchaser 

Appendices 
A: Services to be provided by Contractor 
B: Calculation of Charges 
C: NIA 
D: Additional Terms 
E: HIP AA Business Associate Agreement 
F: Invoice 
G: Emergency Response 

President 

Sherman Oaks, CA 91411 

,·jP }/, ,- ,r<fity vendor number: 70234 
:?; f) /?:.>!)// 

J3'ate , I 

H: MAA(Medi-Cal Administrative Activities} 
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Appendix A 
Services to be provided by Contractor 

1. Terms 

A. Contract Administrator: 

ln perfonning the Services hereunder, Contractor shall report to Diana Guevara, Contract 
Administrator for the City, or his I her designee. 

B. Reports: 

Contractor shall submit written reports as requested by the City. The fonnat for the content of 
such reports shall be determined by the City. The timely submission of all reports is a necessary and 
material term and condition of this Agreement. All reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

C. Evaluation: 

Contractor shall participate as requested with the City, State and/or Federal government in 
evaluative studies designed to show the effectiveness of Contractor's Services. Contractor agrees to meet 
the requirements of and participate in the evaluation program and management information systems of the 
City. The City agrees that any final written reports generated through the evaluation program shall be 
made available to Contractor within thirty (30) >vorking days. Contractor may submit a >Vritten response 
within thirty working days of re.ceipt of any evaluation report and such response will become part of the 
official report. 

D. Possession of Licenses/Permits: 

Contractor warrants the possession of all licenses and/or permits required by the laws and 
regulations of the United States, the State of California, and the City to provide the Services. Failure to 
maintain these licenses and permits shall constitute a material breach of this Agreement. 

E. Adequate Resources: 

Contractor agrees that it has secured or shall secure at its own expense all persons, employees 
and equipment required to perform the Services required under this Agreement, and that all such Services 
shall be performed by Contractor, or under Contractor's supervision, by persons authorized by law to 
perform such Services. 

F. Infection Control, Health and Safety: 

(1) Contractor must have a Bloodborne Pathogen (BBP) Exposure Control plan as defined 
in the California Code of Regulations, Title 8, Section 5193, Bloodborne Pathogens 
(http://wv..w.dir.ca.gov/titleS/5193.html), and demonstrate compliance with all requirements 
including, but not limited to, exposure determination, training, immunization, use of personal 
protective equipment and safe needle devices, maintenance of a sharps injury log, post-exposure 
medical evaluations, and recordkeeping. 

(2) Contractor must demonstrate personnel policies/procedures for protection of staff and 
clients from other communicable diseases prevalent in the population served. Such policies and 
procedures shall include, but not be limited to, work practices, personal protective equipment, 
staff/client Tuberculosis (TB) surveillance, training, etc. 

(3) Contractor must demonstrate personnel policies/procedures for Tuberculosis (TB) 
exposure control consistent with the Centers for Disease Control and Prevention (CDC) 
recommendations for health care facilities and based on the Francis J. Curry National Tuberculosis 
Center: Template for Clinic Settings, as appropriate. 



(4) Contractor is responsible for site conditions, equipment, health and safety of their 
employees, and all other persons who work or visit the job site: 

(5) Contractor shall assume liability for any and all work-reiated injuries/illnesses 
including infoctious exposures such a:r BBP and TB and demonstrate appropriate policies and 
procedures for reporting such events and providing appropriate post-exposure medical management 
as required by State workers' compensation laws and regulations. 

(6) Contractor shall comply with all applicable Cal-OSHA standards inc!uding 
maintenance of the OSHA 300 Log of Work-Related Injuries and II1nesses. 

(7) Contractor assumes responsibility for procuring all medical equipment and supplies for 
use by their staff, including safe needle devices, and provides and documents all appropriate 
training. 

(8) Contractor shall demonstrate compliance with all state and local regulations with 
regard to handling and disposing of medical waste. 

G. Aerosol Transmissible Disease Program, Health and Safetv: 

( 1) Contractor must have an Aerosol T ransrnissible Disease (A TD) Program as defined in 
the California Code of Regulations, Title 8, Section 5199, Aerosol Transmissible Diseases 
(http://wv .. w.dir.ca.goY/Title8/5199.html), and demonstrate compliance \vith all requirements 
including, but not limited to, exposure determination, screening procedures, source control 
measures, use of personal protective equipment, referral procedures, training, immunization, 
post-exposure medical evaluations/follow-up, and recordkeeping. 

(2) Contractor shall assume liability for any and all work-related injuries/illnesses 
including infectious exposures such as Aerosol Transmissible Disease and demonstrate 
appropriate policies and procedures for reporting such e\'ents and providing appropriate post­
exposure medical management as required by State workers' compensation laws and 
regulations. 

(3) Contractor shall comply with all applicable Cal-OSlll\. standards including 
maintenance of the OSRt\ 300 Log of Work-Related Injuries and Illnesses. 

( 4) Contractor assumes responsibility for procuring all medical equipment and supplies for 
use by their staff, including Personnel Protective Equipment such as respirators, and provides 
and documents all appropriate training. 

H. Acknovv"ledgment of Funding: 

Contractor agrees to acknowledge the San Francisco Department of Public Health in any 
printed material or public announcement describing the San Francisco Department of Public Health­
funded Services. Such documents or announcements shall contain a credit substantially as follows: "This 
program/service/activity/research project was funded through the Department of Public Health, City and 
County of San Francisco." 

2. Description of Services 

Detailed description of services are listed below and are attached hereto 

Appendix A-1 Statement of Work 



_ . 

.CONTRACTOR: 

Appendix A-1 

STATEMENT OF WORK 

Health Advocates, LLC (HEAL TH ADVOCATES) 
14 721 Califa Street 
Sherman Oaks, CA 91411 

·CONTRACT TERM:January 1, 2014 through December 31, 2017 

COMPENSATION: COMPREHENSIVE FIXED FEE PER DISCHARGE. 

·HEAL TH ADVOCATES will be paid in accordance with the contingency and/or fixed rates outlined 
below_ 

Contingent fixed fees are scheduled as follows: 

General Note - The impact of Healthcare Reform on hospital's reimbursement, changes to eligibility 
processing/qualifications, and potential changes to referrals to HA are not presently known. HA is 
inviting and encouraging discussion with DPH regarding appropriate refinements to services and fees 
pr:ovided under this agreement as new information becomes available. 

Section I - COMPREHENSIVE FIXED FEE PER DISCHARGE 

A. ELIGIBILITY SERVICES 

A1 A2 81 B2 C1 C2 
Acute Acute Psych Psych Fair Pending Fair Hearing 

Screening & Fair Hearing Screening & Hearing & Applications Follow-up on C1 
Applications & Applications Appeals (non-HPE) Acceunts 
( >138% FPL) Appeafs {> 138% FPL) Follow-up 

111/14 - 12/31/14 $1,700 $2,1:60 $2,160 $2,460 $1,200 $1,500 

1/1/1?- 12/31/15 $1,751 $2,240 $2,240 $2,550 $1,236 $1,545 

111'/16-12/31/16 $1,804 $2,320 $2,320 $2,640 $1,273 $1,591 

;. ·' 

1i1/17 - 12/31/17 $1,858 $2,400 $2,400 $2,730 $1,311 $1,639 

HA ~cope of Service for fixed fee rate: 

'At Acute Medi-Cal - Screen patients, Medi-Cal application filed and approve. 

, A2 Acute Medi-Cal - Screen patients, Medi-Cal application filed, approved through Fair Hearing 
. .1Appeals. HA will bill Acute Medical claims for payment to Medi-Cal FFS program. Patients approved 
,for m·anaged Care Medi-Cal, SFGH will bill ciaims for payment. 

·81 Acute Psych - Screen patients, Medi-Cal applications filed and approved. 
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82 Acute Psych - Screen patients, Medi-Cal applications filed and approved through Fair Hearings 
lf\ppeals. HA will refer to CBHS to submit claims for payment to State Dept. of Mental Health. 

··. . . 

cj: Referred (non HPE) CC)SeS for Medi-Cal application follow-up to obtain Medi-Cal approvals. 

C2 Referred Fair Hearing follow-up on accounts referred from C 1. 

HA will bi!!" Acute Medical claims for payment to Medi-Cal FFS program. Patients approved for 
managed Care Medi-Cal. SFGH will bill claims for payment. HA will refer to CBHS to submit claims 
for payment to State Dept. of Mental Health. 

These rates are based upon Approvals (not Referrals or Payments) and apply to each Discharge. 
This is a comprehensive fee that includes all screening, application Medi-Cal Billings on acute 
ac¢ounts only (excludes Billing on Psych Accounts} and Fair Hearings as requested in Section C -
."S~rvices Solicited" of the RFP. 

ACA Fast-Trak Service (optional) - The fee is $95 per referred account. This includes patient 
screening and completing an on-line application via the CALHEERS or other web portal or processing 
via.Hospital's Presumptive Eligibility and assumes an immediate on-line approval on initial 
subtn ission. 

This service does not include applications that are denied or rejected by CalHEERS or that require 
any document verification follow-up via or outside the web portal with a minimum required level of (5) 

' r.eforrals per day per FTE. 

8. Third Party Payer - Based on Contingency fee: 

Fee for Third Party Payer (includes Insurance, COBRA, TPL, Workers' Comp) accounts, 20% of all 
$U.l)is collected with a fee cap of $100,000 on pre-legal cases (includes liens filed) and. 20% of all 
sums collected with a fee cap of $500,000 on referred cases paid as an outcome of litigation including 
arbitration, Administrative Law Judge, or judicial proceedings. 

Section II 

:~ .v 

A. Additional Services 

A. 
.. 
• .. .. 

RAC Review and Appeals 
1st and 2nd level (Initial Review, Reconsideration Letter, and Appeal): $400/account 
3rd Level Appeal, Administrative Law Judge (ALJ): + $350 /account 
4th Level Appeal, Departmental Appeal Board (DAB):+$ 195/account 
5th Level Appeal, Preparation for District Court: + $ 195/account 

Please note - non contingent fees 

B. Non-RAC Denials Management Services 
" Twenty five percent (25%) of all sums recovered 

C. Clinical Authorization Denials: Pre-Billing 
,. $75 per approved day for accounts reimbursed on a per diem basis 
• $400 per account for accounts reimbursed on a DRG basis 

D. Utilization Management/Process Improvement Consulting and Education or Special 
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Proiects 

· ;:-.: ·' :. .. . RN UM Consultant/Educator $115/hour 
$175/hour " . Consulting/Educating Project Director 

Tave! 
.. All travel will be preapproved and will be paid by City for professional consulting service only 

Special Considerations 
... Some items listed in Appendix A-1 and B-1 may require the use of subcontractor(s), at 

Contractors discretion. 

I. -PERFORMANCE REQUIREMENTS (ELIGIBILITY) 

I. HEAL TH ADVOCATES wm provide the following: 
HA is relieved of any fixed or minimum staffing commitments included elsewhere in this Agreement 
pending mutual discussion of equitable adjustments to staffing based upon experience with the 
implementation of Healthcare Reform. 
Staff assigned will be trained, bilingual, Eligibility workers, Spanish speaking as priority and Chinese 
speaking preferred. 

A. 1. Trained, bilingual, on-site eligibility workers including Spanish speaking as a priority and 
Chinese speaking on-site eligibility workers. 

11. The goal is to include eligibility worker with a rninimurn of one (l) to two (2) years public or 
teaching hospital or Department of Social Services. 

iii. Additionally, personnel identified in (i) and (ii) above must have three (3) or more years of 
actual experience in qualifying patients for Medi-Cal in a public and/or teaching hospital 
setting. 

B. The eligibility workers will: 

1. Screen l 00% of all unsponsored patient admissions after SFGH Eligibility Staff have 
interviewed and determined if Medi-Cal or the potential for other reimbursement sources exist. 

ii. Secure authorization to represent the patient and complete Medi-Cal applications or applications 
for other programs such as Victims of Crime at the bedside or, if appropriate, at the patient's 
residence or wherever the patient may be located after discharge. 

iii. Represent the patient in Fair Hearings or appeals proceedings, if applications are denied. 

iv. Appeal Medi-Cal Field Office or other Pre-Treatment Authorization Program denials for care. 

v. Investigate possible third party liability or Workers' Compensation reimbursement. File liens to 
protect the City and County's interest whenever appropriate or possible. 

vi. Referred accounts may be recalled in writing only \.Vithin five (5) business days of the referral 
date. 

C." A supervisor with a minimum of three (3) years eligibility worker experience and three (3) or more years 
experience identifying and securing payment from programs such as Victims of Crime and/or Workers' 
Compensation and/or California Children's Services must be on-site at least four (4) hours per day to 
oversee the operations of the contract program, supervise on-site eligibility staff, coordinate with on-site 
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... ~ 
' lead worker, supervise field workers and be available to meet with DPH management and staff on a 

rnutually agreed upon schedule. 

[). "Field Workers" dedicated to case management of homeless or transient patients for whom Medi-Cal 
appiications are pending. The Field Worker will also assist patients with transportation to and from Appeals 
and ·Hearings, assist patients in obtaining necessary documents, and provide direct support of any means to 
heip with the i'v1edi-Cal application process. 

E. HEALTH ADVOCATES will be responsible for billing and securing Medi-Cal payment on newly approved 
Medi-Cal patients, assisting the Utilization Review Department to pursue retroactive treatment authorization 
for service, and billing i\Iedi-Cal for payment of such services. 

F. HEALTH ADVOCATES. must conduct criminal background checks on all personnel who will be assigned 
to provide services, and provide the results of such background checks to the Contractor Administrator. 

G HEALTH ADVOCATES shall prepare weekly, monthly, quarterly and annual status. accounts receivable 
and other reporrs, as required by SFGH. 

tj. .. HEALTH ADVOCATES shall provide its on-site staff with all required office equipment, including 
telephones, computers, printers, fax machines, copy machines, desks, chairs and courier services. SFGH 

· · provides only limited office space and access to records and patients relating only to the cases referred. 

1. HEAL TH ADVOCATES must provide the following services at no additional charge: 

i. In-service training to Hospital staff on government program changes. 

11. Telephone and personal consultation •Vith attorneys and healthcare experts for answers to any 
questions, \vhich have an impact on SFGH's accounts receivables. 

111. Information systems technology to enhance or insure monitoring of Host's system for referred 
Medi-Cal cases, including support of programming. 

1v. Assistance with implementing major program changes related to the State/Federal Medi~Cal 
Medicaid program, including State and County programs. 

1: . HEALTH ADVOCATES must have on staff or through formal agreements \'Vith individuals with legal 
. expertise of a minimum of three (3) years, vvho have appeared on behalf of clients/patients before an 
Administrative Law Judge for the purpose of appealing denied Medi-Cal/Disability claims. HEALTH 
ADVOCATES must show that it has attorneys at law, admitted to the California Bar on staff or available to 

·. file ·legal action, if necessary, to secure benefits and reimbursement for their clients . 

.J( In consultation with the City Attorney's Office, licensed attorneys employed by HEALTH ADVOCATES 
will prepare and file legal actions, as necessary, and when justified, to obtain reimbursement for medical 
treatment. 

L. Provide a qualified Project Manager, who will oversee the operations of the contract program, supervise 
assigned and on-site staff, and be available to meet with DPH management and staff on a mutually agreed 
upon schedule. 

M. Performance under this contract shall be overseen by a HEALTH ADVOCATES Partner or Manager and 
SFGH Assistant Administrator for Patient Finance. 
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}\l' ... ·DPH retains the right to request replacement of any of HEALTH ADVOCATES' employees assigned to 
-.'· :·DPH's contrad . 

. ·. ~ . 
. q._. HEALTH ADVOCATES' on-site staff is expected to maintain regular office hours, providing coverage, as 

necessary, for lunch and rest breaks, dress and behave in a professional manner, respect the rights of 
patients, the public and DPH employees, paying close attention to patient confidentiality at all times. 
HEALTH ADVOCATES is responsible for managing its on-site staff to ensure professional work ethics are 
adhered to at ail times. 

P :. HEALTH ADVOCATES' on-site employees must provide proof of negative TB (tuberculosis) tests for 
employees or have employees obtain and pass TB tests from SFGH Employee Health prior to first day of 
work; as well as any other immunizations required by the Department of Public Health. If testing is 

· performed by SFGH, HEALTH ADVOCATES shall be billed for tests, x-rays, etc. Also its on-site 
employees may be required to have periodic tuberculosis testing or other Hospital, Health and Safety 
required immunizations, as well as attend mandatory training designed to protect staff from infection 
exposure and injury. 

Q. HEALTH ADVOCATES will be expected to maximize revenues for DPH. Collection targets are 
established as follows: 

CONTRACT YEARS COLLECTION TARGETS 

January 20 l 4 through December 2014 I l ,800 cases per year 
January 2015 through December 2015 I 1,850 cases per year 
January 2016 through December 20 I 6 i ] ,900 cases per vear 
January 20 l 7 through December 20 I 7 I 1,900 cases per year 

It is understood that conditions beyond HEALTH ADVOCATES' control may impact this target, e.g., 
Welfare and Immigration reform, mandated Managed Care, declining inpatient census, timely referrals 
andior changing State and Fed.era! regulations, and that this target may be adjusted to reflect these 
occurrences. 

HEALTH ADVOCATES must meet performance targets, as mutually established. Expected 
performance will be set to no less than DPH's prior year's collection performance. 

R. HEAL TH ADVOCATES will not be required to bill and secure Medi-Cal payments for referred mental 
health inpatients. For retroactive Medi-Cal approved past twelve (12) months HEAL TH ADVOCATES 
will provide necessary Eligibility Letters of Authorization (LOA Form MC-190) to Community Mental 
Health. Community Mental Health Services is responsible for billing and securing payments on 
retroactive Medi-Cal eligible mental health inpatients to the State. Contract Administrator for this 
contract or designee will act as a liaison only on behalf of HEAL TH ADVOCATES for referrals to 
DPH's Community Mental Health Services. 

II; PERFORMA..NCE REQUIREMENTS (ADDITIONAL SERVICES) 

" Contractor will manage the RAC review and appeal process for assigned accounts from request for 
intervention through resolution based upon the City's policy. 

" Contractor Nurse(s), Physician(s), and/or Coding professional(s) will perform audits on behalf of the 
City for assigned claims that the RAC has requested recoupment via the demand fetter. 
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"' Contractor will prepare and submit any necessary correspondence including letters of appeal, 
grievance, and/or resubmission to request reconsideration of a claim. A!I applicable timely 
filing/appeai deadlines will be met. 

.. Contractor will note account activity in the City's patient accounting software system . 

.. Where appropriate and needed to obtain correct payment, Contractor w!ll prepare accounts for 
Administrative Law Judge hearing and/or legal action by City or Legal Counsel based on the City's 

policy. 

" Contractor will provide a Root Cause Analysis Report broken down by RAC denial type, area of the 
hospital, and reason for denial on a mutually agreed upon reporting schedule. 

e City wi!I provide Contractor remote c:lccess to information needed to determine correct expected 
payments and account status. These items include, but are not limited to, contracts, information 
systems, medical records and documents, payor correspondence, UB04s, itemized statements, and 
remittance advices . 

., City agrees to provide all applicable correspondence and/or communication to Contractor in timely 
manner {usually within 48 hours of receipt by City). This ensures that Contractor has the requisite time 
to respond to the appropriate entity . 

. .,_ Contractor will utilize RAC Appeal Status reporting. This robust and interactive report ailows for real 
time visibility of accounts throughout the appeals process. This will be provided on a mutually agreed 
upon reporting schedule. 

Denials Management Services will include the following services for any claims denied post-billing for 
Medicare, Medicaid Managed Care, Managed Care or Commercial acute or behavioral health 
accounts: 

• Contractor will manage the retrospective clinical denials management process for assigned accounts 
from request for intervention through resolution based upon City's policy. 

.. Contractor will prepare and submit any necessary letters to request reconsideration of a claim by a 
payor. 

-.1> Where appropriate and needed to obtain correct payment, Contractor will prepare accounts for 
grievance by City or Legal Counsel based on the City's policy. 

"' Contractor Nurse(s), Physician(s), and/or Coding professional(s) will perform audits on behalf of the 
City for assigned claims that have paid less than expected for reasons believed to be clinically related, 
documenting suppori: for billed charges, medical necessity, and/or appropriate levels of care in an 
effort to facilitate correct payment. 

" City will provide Contractor access to information needed to determine correct expected payments 
,, - and account status such as, but not limited to, contracts, information systems, medical records, UB04s, 

itemized statements, and remittance advices. 
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:·.~: ~· _,. Contractor will use the City's systems to note account activity. 

· · .. Contractor will utilize proprietary "Account Tracking" reporting. This robust and interactive report 
allows for real_time visibility of accounts approaching timely filing deadlines . 

., Contractor will provide a Root Cause Analysis Report broken down by type of denial, area of the 
hospital, and reason for denial on a mutually agreed upon reporting schedule. 

2. HEALTH ADVOCATES and DPH will continue to provide/perform the following: 

A. Quarterly reconciliation of all cases referred by SFGH Eligibility Manager, Director of Patient Finance 
or Director of Utilization Management or their designees utilizing Acknowledgements, Referral, Status 
and Close reports. 

$:.:· SFGH will identify accounts referred to HEALTH ADVOCATES by adding an identifier to the account 
in the SFGH Financial Management System (INVISION). For reconciliation purposes, a report of 
open/active referred accounts will be provided to HEALTH ADVOCATES on a monthly basis. SFGH 

·agrees to remove the aforementioned identifier within fifteen (15} business days of being notified by 
HEALTH ADVOCATES that the account has been closed by HEALTH ADVOCATES. Failure by 
SFGH to remove this identifier will suspend the quarterly reconciliation ofreferred accounts. 

c:~. Once a case refeITed to HEAL TH ADVOCATES is certified for Medi-Cal or other program eligibility, 
HEALTH ADVOCATES will assist SFGH to obtain all necessary Treatment Authorizations. 

n: HEALTH ADVOCATES will receive copies of all Medi-Ca! remittance advices (RJ"A), program 
payment tapes or SFGH payment transaction reports to determine when their accounts have been paid. 
HEALTH ADVOCATES shall be entitled to its fee for all payments received more than seven (7) 
business days after the initial referral of an account. 

HEALTH ADVOCATES will submit an invoice for services bi-monthly within fifteen (15) days from 
the close of.each bi-monthly period. The invoice must include the following: 

CMS#7372 

l) HEALTH ADVOCATES' name and mailing address 

2) Current Contract Number 

3) Date oflnvoice 

4) Invoice Number 

5) Period of Billing 

6) Amount of ACTUAL Net Payments Received (prior to deductions of fees) 

7) Fee due in accordance with the terms and conditions of this Agreement 

8) A detai I of accounts for which HEALTH ADVOCATES has perfected eligibility or obtained 
approval for payment. The detail must be separated by Payor Type and must include the 
following: 

a) Patient Name 
b) Patient Account Number 
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F. 

G. 

I. 

c) HEALTH ADVOCATES' account number 
d) Dates of Service 
e) Remittance or payment date 
f) Payment amount 
g) Balance due after payment, if any 
h) Fees due to HEALTH ADVOCATES 

DPH agrees that upon termination or cancellation of this Agreement, HEAL TH ADVOCATES has the 
right of completion to final disposition on each case previously referred by DPH, including but not 
limited to, collection of liens, completion of eligibility, TAR and billing, appeals, and litigation, etc., 
and shall be erititled to its fees on all monies paid to DPH. 

DPH reserves the right to audit each invoice for accuracy and verification of the cases that ·were referre-d 
to HEALTH ADVOCATES. Any disputed amounts will be adjusted from the inrnice and negotiated 
betwee•: the parties, and the undisputed portion shall be paid immediately. Any adjusted amounts wili 
be included on a separate invoice when HEALTH ADVOCATES is successfui in substantiating the 
disputed amounts. No dispute shall be raised if an account has been refeJTed to HEALTH 
ADVOCATES, has not been recalled in writing within five (5) business days of the referral and 
payment was received more than seven (7) business days after rhe initial referral of an account. 

HEAL TH ADVOCATES will not be paid in advance of collections of funds. Should HEALTH 
ADVOCATES receive any payments directly, HEALTH ADVOCATES agrees to immediately submit 
full payment to DPH. 

HEALTH ADVOCATES will invoice their contingency fees based only on NET payments received by 
DPH and will not be reimbursed for any expenses incurred in connection with their performance under 
this contract. 

3. HEALTH ADVOCATES agrees to perform under the terms of Section II, Scope of Work, and 
stipulates to the following, relative to the practice of law under the terms of the contract: 

A. 

B. 

c. 

·n. 

A 

HEAL TH ADVOCATES will not pursue any claim against .any City Department or file any legal 
· actions on behalf of represented clients in pursuit of reimbursement for services rendered without the 

express approval of the Department and the City Attorney's Office, \Vith the exception of Social 
Secmity Disability (SSD), Social Security Supplemental Security Income (SSI), Conservatorships and 
Letters of Administrators, etc., required to qualify patients for public or private benefits. 

HEALTH ADVOCATES will pursue Fair Hearings and Appeals for eligibility, treatment authorization, 
and/or insurance denials on any and all appropriate cases within the statute of limitations as provided by 

regulation or law. No unique Departmental approval is required forthese actions. 

HEAL TH ADVOCATES will coordinate with other CITY departments or agencies on referred patient 
cases to avoid overlap of patient cases already assigned to other agencies or CITY departments. 

SCOPE OF WORK 

SFGH, Director of Parient Finance or Eligibility Manager will review all inpatient admissions where 
SFGH Eligibility Workers have been unsuccessful in identii)'ing a source of payment. After 
determining that staff has exhausted all reasonable efforts the case may be reforred to HEALTH 
ADVOCATES, which will make reasonable efforts, including but not limited, to making home calls, 
assisting the applicant to secure required documentation, providing interpreter services and 
transportation, etc., so that the applicant can complete the application, Fair Hearing or Appeal process. 
Referrals shall be at the discretion of managers authorized to make such referrals. 
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B.: 

D.'. 

E. 

F. 

G: 

H. 

J. 

The Director of Utilization Review may refer select Treatment Authorization (TAR) denials, together 
with copies of the medical records, to HEALTII ADVOCATES for administrative appeals or legal 
action where justified and substantiated by medical records, regulation or law. HEALTH ADVOCATES 
shall make the final determination if there is legal merit for an administrative appeal or further legal 
~ction. HEALTH ADVOCATES shall be responsible for initiating and for follow through of Treatment 
Authorization approvals with SFGH's Utilization Review Department. 

When HEALTH ADVOCATES establishes third-party eligibility (Medi-Cal, Workers' Compensation, 
California Children's Services, Victim of Crime, etc.) HEALTH ADVOCATES will provide to SFGH 
suppo1iing evidence of Notice of Eligibility or Letter of Authorization (whichever applies). 

For referrals for which Medi-Cal was denied or those for which Medi-Cal applications were not 
initiated, HEAL TH ADVOCATES will provide written explanation of why an application was not 
initiated or why a Fair Hearing was not pursued, and if a Fair Hearing was pursued, why it was 
unsuccessful. This information will be provided on the monthly Close report provided by HEALTH 
ADVOCATES. 

HEAL TH ADVOCATES shall be responsible for billing and follow-up of payment on approved Medi­
Ca! ca~es. HEALTH ADVOCATES will not be required to bill and secure Medi-Cal payments for 
referred mental health inpatients. Community Mental Health Services is responsible for billing and 
securing payments on retroactive Medi-Cal eligible mental health inpatients to the State. HEALTH 
ADVOCATES understands that the Contract Administrator or designee for the services will act as a 
liaison only on behalf of HEALTH ADVOCATES for referrals to DPH's Community Mental Health 
Services. 

HEALTH ADVOCATES will perform a timely review of referred cases and potential Fair Hearing 
cases. Cases determined to be Medi-Cal ineligible due to no linkage with no other potential source of 
payment shall be returned to DPH as soon as the screening, application or Fair Hearing process is 
completed, together with a Close report indicating why the account was being closed. If no Medi~Cal 
application, Fair Hearing or lien is initiated within three (3) months following the month of treatment, 
the case shall be closed and returned immediately. SFGH reserves the right to engage other consultants 
to perform a second review of returned accounts after they appear on the HEALTH ADVOCATES' 
Close report. 

HEALTH ADVOCATES is to provide on-site dial-up access of HEALTH ADVOCATES' systems for 
the status of cases referred, during its regular business hours. 

HEALTH ADVOCATES' designated management will meet with DPH management bi-monthly to 
provide oral and written assessments of HEALTH ADVOCATES' performance, including account 
audits and statistical analysis. These meetings also will provide the opportunity to address any concerns 
and/or project recommendations. 

HEALTH ADVOCATES will provide DPH with a means of measuring our efforts through our 
management reports. In particular, HEALTH ADVOCATES' Status Report and case notes shall serve 
as an audit trail of all activity applied to each account and the Remittance Report shall serve as an audit 
for all payments received. 

HEALTH ADVOCATES will provide DPH with a monthly Status Report reflecting those accounts 
which are still active and a monthly Close report reflecting accounts closed during the reporting month, 
which will include in alpha sequence, patient name, account number, referral date, account amount, 
latest activity and/or the reason for closing the account. HEALTH ADVOCATES also will provide 
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weekly Acknov..-Iedgement Reports, verif)'ing each referral, monthly Remittance Repons summarizing 
'all payments and statistical analysis reports. 

K. HEALTH ADVOCATES will provide three (3) hard copies and/or e-mail files of the following weekly 
i - or monthly reports, within fifteen (15) days from the close of the calendar month, that include the 

follo\ving data: 

i. Client Status Report - detailed listing and status/aging of outstanding accounts 
IL Close Report - cases cancelled/closed and reason for closing 

HJ. AcknO\viedgement Report - a weekly detailed listing of accoums referred to HEALTH 
ADVOCATES by DPH in the prior calendar month 

iv. Invoices and Remittance Rep011s (See Appendix A, Section I.2.E.) 
v. Other reports as required by DPH 

L HEAL TH ADVOCATES ag;ees to provide at no additional cost: 

1. Inservice trainings and/or procedural updates to hospital staff on government program 
changes on new/revised public assistance programs. 

II. Assistance with interpretations of new/revised regulations and laws affecting eligibility and 
billing. Telephone and personal consultation with attorneys and healthcare experts a~d 
other professional/legal assistance deemed appropriate by both parties to be in our mutual 
interest and benefit for ans"vers to any questions, which have an impact on DPH's accounts 
receivables. 

iii. Assisrance v,:ith implementing major program changes such as Managed Care for Medi-Cal. 
IV. Information systems specialists, programmers and equipment necessary to keep an on line 

database tracking system current. 

Ill. GOALS, OBJECTIVES Al\1) REVIEWS 

A. The objective of this contract is to maximize revenues from all sources covered under this Agreement. 
Other objectives include: 

1. Provide assistance to DPH in gathering meaningful data reflecting patient financial mix; 
estimating future revenues from expanded eligibility programs; developing statistical data 
needed for government program reporting requirements and analyzing program impacts on 
staffing. 

11. Increase staff productivity and knowledge through training and suppon. 

B. A specific goal is to increase approved Medi-Cal days and meet and/or exceed revenue targets as 
indicated in Appendix A, Section I. 1.Q. 

C. Reviews will include: 

CMS#7372 

1. Monthly revenue analysis 
11. Monthly analysis of referral trends 
lll. Monthly review ofDSS performance on pending cases 
v. Quarterly review of overall performance 
v1. Quarterly review ofDPH 's DSS staff productivity 
vii. Meetings, as necessary, vvith local and State program representatives 
viii. Ongoing review and reporting to DPH and DPH Administration on HEALTH 

ADVOCATES' performance 
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1. Method of Payment 

Appendix B 
Cakulation of Charges 

A. Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to 
the Contract Administrator and the CONTROLLER and must include the Contract Progress Payment 
Authorization number or Contract Purchase Number. All.amounts paid by CITY to CONTRACTOR 
shall be subject to audit by CITY. The CITY shall make monthly payments as described below. Such 
payments shall not exceed those amounts stated in and shall be in accordance with the provisions of 
Section 5, COMPENSATION, of this Agreement. · 

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the following 
manner. For the purposes of this Section, "General Fund'" shall mean all those funds which a.re not Work 
Order or Grant funds. "General Fund Appendices" shall mean all those appendices which include General 
Fund monies. 

(1) Fee For Service (Monthly Reimbursement by Certified Units at Budgeted Unit Rates'[ 

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a 
form acceptable to the Contract Administrator, by the fifteenth (15th) calendar day of each month, 
based upon the number of units of service that were delivered in the preceding month. All 
deliverables associated with the SERVICES defined in Appendix A times the unit rate as shown in 
the appendices cited in this paragraph shall be reported on the invoice(s) each month. All charges 
incurred under this Agreement shall be due and payable only after SERVICES have been rendered 
and in no case in advance of such SERVICES. 

(2) Cost Reimbursement (Monthlv Reimbursement for Actual Expenditures within 
Budget): 

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a 
form acceptable to the Contract Administrator, by the fifteenth (15th) calendar day of each month 
for reimbursement of the actual costs for SERVICES of the preceding month. All costs associated 
with the SERVICES shall be reported on the invoice each month. All costs incurred under this 
Agreement shall be due and payable only after SERVICES have been rendered and in no case in 
advance of such SERVICES. 

B. Final Closing Invoice 

(1) Fee For Service Reimbursement: 

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five 
( 45) calendar days following the closing date of each fiscal year of the Agreement, and shall 
include orily those SERVICES rendered during the referenced period of performance. If 
SERVICES a.re not invoiced during this period, all unexpended funding set aside for this 
Agreement will revert to CITY. CITY'S final reimbursement to the CONTRACTOR at the close 
of the Agreement period shall be adjusted to conform to actual units certified multiplied by the unit 
rates identified in Appendix B attached hereto, and shall not exceed the total amount authorized and 
certified for this Agreement. 

(2) Cost Reimbursement: 

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five 
(45) calendar days following the closing date of each fiscal year of the Agreement, and shall 
include only those costs incurred during the referenced period of performance. If costs are not 
invoiced during this period, all unexpended funding set aside for this Agreement will revert to 
CITY. 



C. Payment shall be made by the CITY to CONTRACTOR at the address specified in the 
section entitled "Notices to Parties." 

D. Upon the effective date of this Agreement, contingent upon prior approval by the 
CITY'S Department of Public Health of an invoice or claim submitted by Contractor, and of each 
year's revised Appendix A (Description of Services) and each year's revised Appendix B (Program 
Budget and Cost Repo1ting Data Collection Form), and \Vithin each fiscal year, the CITY agrees to make 
an initial payment to CONTRA.CTOR not to exceed twenty-five per cent (25%} of the General Fund and 
Prop 63 portion of the CONTRACTOR'S allocation for the applicable fiscal year. 

CONTR.\CTOR agrees that within that fiscal year, this initial payment shall be recovered by the 
CITY through a reduction to monthly payments to CONTRACTOR during the period of October 1 
through March 31 of the appiicable fiscal year, unless and until CONTRA.CTOR chooses to return to the 
CITir sJJ or part of the initial payment for that fiscal year. The amount of the initial payment recovered 
each month shall be caicu~ated by dividing the total initial payment for the fiscal year by the total number 
of months for recovery. Any termination of this Agreement. whether for cause or for convenience, will 
result in the total outstanding amount ofrhe initial paymenr for that fiscal year being due and payable to 
the CITY within thirty(30) calendar days following written notice of termination from the CITY. 

2. Program Budgets and Final Invoice 

A. Program Budgets are listed below and rates schedule is attached hereto. 

Budget Summary 

Appendix B-1 Fees (Rates) Schedule 

B. COJvfPENSATION 

Compensation shall be made in monthly payinents on or before the 30th day after the DIRECTOR, 
in his or her sole discretion, has approved the invoice submitted by CONTR.\CTOR. The breakdown of 
costs and sources of revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data 
Collection (CRiDC) and Program Budget, attached hereto and incorporated by reference as though fully 
set forth herein. The maximum dollar obligation of the CITY under the terms of this Agreement shall not 
exceed Six Million Three Hundred Thousand Three Hundred Ninety Dollars ($6,300,390) for the period 
ofJ anuary 1, 2014 through December 31, 2017. 

CONTR.\.CTOR understands that, of this maximum dollar obligation, $720,000 is included as a 
contingency amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR 
without a modification to this Agreement executed in the same manner as this Agreement or a revision to 
Appendix B, Budget, which has been approved by the Director of Health. CONTRACTOR further 
understands that no payment of any portion of this contingency amount will be made unless and until 
such modification or budget revision has been fully approved and executed in accordance with applicable 
CITY and Department of Public Health Ia-.vs, regulations and policies/procedures and certification as to 
the availability of funds by the Controller. CONTRA.CTOR agrees to fully comply with these laws, 
regulations, and policies/procedures. 

(1) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for 
approval of the CITY's Department of Public Health a revised Appendix A, Description of 
Services, and a revised Appendix B, Program Budget and Cost Reporting Data Collection form, 
based on the CITY's allocation of funding for SERVICES for the appropriate fiscal year. 
CO'.'-ilR.\CTOR shall create these Appendices in compliance with the instructions of the 
Department of Public Health. These Appendices shaII apply only to the fiscal year for which they 
were created. These Appendices shall become part of this Agreement only upon approval by the 
CITY, 
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(2) CONTRACTOR understands that, of the maximum dollar obligation stated above, the 
total amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire term 
of the contract is as follows, not withstanding that for each fiscal year, the amount to be used in 
Appendix B, Budget and available to CONTRACTOR for that fiscal year shall conform with the 
Appendix A, Description of Services, and a Appendix B, Program Budget and Cost Reporting Data 
Collection form, as approved by the CITY's Department of Public Health based on the CITY's 
allocation of funding for SERVICES for that fiscal year. 

~----------·-···-----··-····-··-·--·--·-····-~----~-------------

January l, 20 J 4 through December 3 l, 2014 $1,395,097.50 

January 1, 2015 December 3 l 20 l 5 .50 

January l, 20 l 6 throuo-h December 31, 2016 $1,395,0~!7.50 

Januarv 1, 2017 throu h December 31, 2017 Sl,395,097.50 

Jarimarv l, 2014 tl:mm h December 31, 2017 

(3) CONTRACTOR understands thatthe CITY may need to adjust sources of revenue and 
agrees that these needed adjustments will become part of this Agreement by written modification to 
CONTRACTOR. In event that such reimbursement is terminated or reduced, this Agreement shall 
be terminated or proportionately reduced accordingly. In no event will CONTRACTOR be entitled 
to compensation in excess of these amounts for these periods without there first being a 
modification of the Agreement or a revision to Appendix B, Budget, as provided for in this section 
of this Agreement. 

C. COJ\1TRACTOR agrees to comply with its Budget as shown in Appendix B in the provision 
of SERVICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of 
the CITY are subject to the provisions of the Department of Public Health Policy/Procedure Regarding 
Contract Budget Changes. CONTRACTOR agrees to comply fully with that policy/procedure. 

D. No costs or charges shall be incurred under this Agreement nor shall any payments become 
due to CONTRA.CTOR until reports, SERVICES, or both, required under this Agreement are received 
from CONTRACTOR and approved by the DIRECTOR as being in accordance with this Agreement. 
CITY may withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or 
refused to satisfy any material obligation provided for under this Agreement. 

E. In no event shall the CITY be liable for interest or late charges for any late payments. 

F. CONTRACTOR understands and agrees that should the CITY'S maximum dollar obligation 
under this Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such 
revenues in the provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and 
Federal Medi-Cal regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues 
herein, the CITY'S maximum dollar obligation to CONTRACTOR shall be proportionaHy reduced in the 
amount of such unexpended revenues. In no event shall State/Federal Medi-Cal revenues be used for 
clients who do not qualify for Medi-Cal reimbursement. 
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APPENDIX B-1 

Rate Schedule 

General Note - The impact of Healthcare Reform on hospital's reimbursement, changes to eligibility 

processing/qualifications, and potential changes to referrals to HA are not presently known. 

HA is inviting and encouraging discussion with DPH regarding appropriate refinements to 

services and fees provided under this agreement as new information becomes available. 

Section I COMPREHENSIVE FIXED FEE PER DISCHARGE 

A1. A2 B.1. 82. C1. C2 .. 

Acute- Acute Psych 
Psych Fair 

MAGI 
HPE Application 

Screening & Fair Hearing Screening& 
Hearing & 

Application 
Follow-up 

Applications & Applications Follow-up 

( >138% FPL) Appeals {> 138% FPL) 
Appeals 

{< 138% FPL) 
(< 138% FPL) 

1/1/14 - 12131/14 $1,700 $2,160 $2, 160 $2,460 $1,200 $1,500 

1/1/15-12131/15 $1,751 $2,240 $2,240 $2,550 $1,236 $1,545 

111/16 -12/31/16 $1,804 $2,320 $2,320 $2,640 $1,273 $1,591 

1/1/17,-12/31117 $1,858 $2,400 $2,400 $2,730 $1,311 $1,639 

.. 

HA Scope of Service for fixed fee rate; 

A.1- Acute Medical - Screen patients, MediCal application filed and approve. 

A.2 ·Acute Medical - Screen patients, MediCal application filed, approved through fair hearing /appeals 

HA will bill Acute Medical claims for payment to MediCal FFS program. Patients approved for managed 

Car.e MediGal, SFGH will bill claims for payment. 

B.t'·_Acute Psych - Screen patients, MediCal application filed and approve. 

B.2 ~cut~ Psych! - Screen patients, MediCal application filed, approved through fair hearing /appeals 
·.·. 

HA will ·refer to CBHS to submit claims for payment to State Dept of Mental Health. 
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C1. ·Referred cases for MediCal application for follow-up to obtain MediCal approval. 

C2. Referred denied MediCal applications for appeals follow-up. 
\ .·. 

HA will bill Acute Medical claims for payment to MediCal FFS program. Patients approved for managed 

Care MediCal, SFGH will bill claims for payment. 

HA. will refer to CBHS to submit claims for payment to State Dept of Mental Health. 

These rates are based upon Approvals (not Referrals or Payments) and apply to each Discharge. This is a 

comprehensive fee that includes all screening, application Medi-Cal Billings on acute accounts only (excludes 

Billing on Psych Accounts) and Fair Hearings as requested in Section C - "Services Solicited" of the RFP. 

D. A.CA Fast-Trak Service (optional) - The fee is $95 per referred account , this includes patient screening 

. and completing an on-line application via the CALHEERS web portal or processing via Hospital's 

.Presumptive Eligibility ahd assumes an immediate approval on initial submission. 

; ·This service does not include applications that are denied or rejected by Ca!HEERS or that require any 

document verification follow-up via or outside the web portal. with a minimum required level of (5) 

referrals per day per FTE. 

E. Fee for Third Party Payer (includes Insurance, COBRA, TPL, Workers' Comp) accounts, 

16% of all sums collected with a fee cap of $100,000 on pre-legal cases (includes liens filed) and, 

20% of all sums collected with a fee cap of $500,000 on referred cases paid as an outcome of litigation 

including arbitration, Administrative Law Judge, or judicial proceedings. City/County will reimburse 

·preapproved administrative costs incurred. by HA to reinstate or establish COBRA or Insurance Exchange 

- benefits. 

Contingency fees for third party 

F. '.HA is relieved of any fixed or minimum staffing commitments included elsewhere in this Agreement 

.pending mutual discussion of equitable adjustments to staffing based upon experience with the 

·'-implementation of Healthcare Reform. 
•,:. 
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Section II 

A. ~AC Review and Appeals 

·:.,. · 1st and 2nd level (lnitiaf Review, Reconsideration Letter, and Appeal): $400/account 

>i, 3rd Level Appeal~ Administrative Law Judge (ALJ): + $350 /account 

~· 4th Level Appeal, Departmental Appeal Board (DAB): + $ 195/ac:count 

.. 5th. Level Appeal, Preparation for District Court: + $ 195/account 

B. Non-RAC Denials Management Services 

.. Twenty five percent (25%) of all sums recovered 

C. Clinical Authorization Denials: Pre-Billing 

"! $75 per approved day for accounts reimbursed on a per diem basis 

~- · $400 per. account for accounts reimbursed on a DRG basis 

D. Utmzation Management/Process Improvement Consulting and Education or Special Projects 

.. RN UM Consultant/Educator $115/hour 

;..''. Consulting/Educating Project Director $175/hour 

·Travel -..,..--

~< AH travel will be preapproved and will be paid by City for professional consulting service only. 

; Special Considerations· 

:"'. S9me items listed in Appendix A-1 and B-1 may require the use of subcontractor(s), at 

bidders discretion. 

,,~: 
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Appendix C 
Insurance Waiver 

RESERVED 

THIS PAGE IS LEFT BLANK AND IS NOT BEJlNG USED 

[Use as appropriate and only if an insurance waiver has been signed and granted by the llisk 
JW.:rnager. J 
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L HIPAA 

Appendix D 
Additional Terms 

The parties acknowledge that CITY is a Covered Entity as defined in the Healthcare Insurance 
Portability and Accountability Act of 1996 ("HIP AA") and is therefore required to abide by the Privacy 
Rule contained therein. The parties further agree that CONTRACTOR falls within the following 
definition under the HlPAA regulations: 

0 A Covered Entity subject to HIP AA and the Privacy Rule contained therein; or 

[:g} A Business Associate subject to the terms set forth in Appendix E; 

0 Not Applicable, CONTRACTOR will not have access to Protected Health Information. 

2. THIRD PARTY BENEFICIARIES 
No third parties are intended by the parties hereto to be third party beneficiaries under this 

Agreement, and no action to enforce the terms of this Agreement may be brought against either party by 
any person who is not a party hereto. 



AppendixE 

BUSINESS ASSOCIATE ADDENDl.Jl\.1 

This Business Associate Addendum is entered into to address the privacy and security protections for 
certain information as required by federal law. City and County of San Francisco is the Covered Entity 
and is referred to below as "CE". The CONTRACTOR is the Business Associate and is referred to below 
as "BA". 

RECITALS 

A. CE wishes to disclose certain information to BA pursuant to the terms of the Contract, some of 
which may constitute Protected Health Information ("PHI") (defined below). 

B. CE and BA intend to protect the privacy and provide for the security of PHI disclosed to BA 
pursuant to the Contract in compliance with the Health Insurance Portability and Accountability 
Act of 1996, Public Law 104-191 ("HIP AA"), the Health Information Technology for Economic 
and Clinical Health Act, Public Law 111-005 ("the HITECH Act"), and regulations promulgated 
thereunder by the U.S. Department of Health and Human Services (the "HIP AA Regulations") 
and other applicable laws. 

C. As pati of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined below) 
require CE to enter into a contract containing specific requirements with BA prior to the 
disclosure of PHI, as set forth in, but not limited to, Title 45, Sections 164.314(a), 164.502(e) and 
164.504(e) of the Code of Federal Regulations ("C.F.R.") and contained in this Addendum. 

In consideration of the mutual promises below and the exchange of information pursuant to this 
Addendum, the parties agree as follows: 

1. Definitions 
a. Breach shall have the meaning given to such term under the 

HITECH Act [42 U.S.C. Section 17921]. 

b. Business Associate shall have the meaning given to such term under the 
Privacy Rule, the Security Rule, and the HlTECH Act, including, but not limited 
to, 42 U.S.C. Section 17938 and 45 C.F.R. Section 160.103. 

c. Covered Entity shaU have the meaning given to such term under the Privacy 
Rule and the Security Rule, including, but not limited to, 45 C.F.R. Section 
160.103. 

d. Data Aggregation shall have the meaning given to such term under the Privacy 
Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

e. Designated Record Set shall have the meaning given to such term under the 
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

f. Electronic Protected Health Information means Protected Health Information that is 
maintained in or transmitted by electronic media. 



g. Electronic Health Record shall have the meaning given to such term in the 
HITECT Act, including, but not limited to, 42 U.S.C. Section 17921. 

h. Health Care Operations shall have the meaning given to such term under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.SOL 

1. Privacy Rule shall mean the HIPAA. Regulation that is codified at 45 C.F-F. Parts 160 and 164, 
Subparts A and E. 

j. Protected Health Information or PHI means any information, whether oral or recorded in any 
form or 'medium: (i) that relates to the past, present or future physical or mental condition of an 
individual; the provision of health care to an individual; and (ii) that identifies the individual or 
with respect to where there is a reasonable basis to believe the information can be used to 
identify the individual, and shall have the meaning given to such term under the PriYacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.501. Protected Health Information includes 
Electronic Protected Health lnfonnation [45 C.F.R. Sections 160.103, 164.501]. 

k. Protected Information shall mean PHI provided by CE to BA or created or received by BA on 
CE's behalf. 

I. Security Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 
164, Subparts A and C. 

m. Unsecured PHI shall have the meaning given to such term under the HITECH Act and any 
guidance issued pursuant to such Act including, but not limited to, 42 U.S.C. Section l 7932(h). 

2. Obligations of Business Associate 
a. Permitted Uses. BA shall not use Protected Information except for the 

purpose ofperfonning BA's obligations under the Contract and as 
permitted under the Contract and Addendum. Further, BA shall not use 
Protected Information in any manner that would constitute a violation of 
the Privacy Rule or the HITECH Act if so used by CE. However, BA may use Protected 
Information (i) for the proper management and 
administration of BA, (ii) to carry out the legal responsibilities of BA, or 

(iii) for Data. Aggregation purposes for the Health Care Operations of CE 
[45 C.F.R. Sections 164.504(e)(2)(i), 164.504(e)(2)(ii)(A) and 
l 64.504(e)(4)(i)]. 

b. Permitted Disclosures. BA shall not disclose Protected Information 
except for the purpose of performing BA 's obligations under the Contract and as 
permitted under the Contract and Addendum. BA shall not disclose Protected 
Information in any manner that would constitute a violation of the Privacy Rule or the 
HITECH Act if so disclosed by CE. However, BA may disclose Protected Information 
(i) for the proper management and administration of BA; (ii) to carry out the legal 
responsibilities of BA; (iii) as required by !av,·; or (iv) for Data Aggregation purposes for 
the Health Care Operations of CE. IfBA discloses Protected Information to a third party, 
BA must obta.in, prior to making any such disclosure, (i) reasonable written assurances 
from such third party that such Protected Information will be held confidential as 
provided pursuant to this Addendum and only disclosed as required by law or for the 
purposes for ·which it was disclosed to such third party; and (ii) a ~writ1en agreement from 
such third party to immediately noti:f'.y BA of any breaches of confidentiality of the 
Protected Information, to the extent it has obtained knowledge of such breach [ 42 U.S.C. 



Section 17932; 45 C.F.R. Sections 164.504(e)(2)(i), 164.504(e)(2)(i)(B), 
164.504( e )(2)(ii)(A) and 164.504( e)( 4 )(ii)]. 

c. Prohibited Uses and Disdosu:res. BA shall not use or disclose Protected Information 
for fundraising or marketing purposes. BA shall not disclose Protected Information to a 
health plan for payment or health care operations purposes if the patient has requested 
this special restriction, and has paid out of pocket in full for the health care item or 
service to which the PHI solely relates 42 U.S.C. Section 17935(a). BA shall not directly 
or indirectly receive remuneration in exchange for Protected Information, except with the 
prior written consent of CE and as permitted by the HITECH Act, 42 U.S.C. Section 
J 7935(d)(2); however, this prohibition shall not affect payment by CE to BA for services 
provided pursuant to the Contract. 

d. Appropriate Safeguards. BA shall implement appropriate safeguards as are necessary 
to prevent the use or disclosure of Protected Information otherwise than as permitted by 
the Contract or Addendum, including, but not limited to, administrative, physical and 
technical safeguards that reasonably and appropriately protect the confidentiality, 
integrity and availability of the Protected Information, in accordance with 45 C.F.R 
Section l 64.308(b )]. BA shall comply with the policies and procedures and 
documentation requirements of the HIP AA Security Rule, including, but not limited to, 
45 C.F.R. Section 164.316 [42 U.S.C. Section 17931] 

e. Reporting of Improper Access, Use or Disdosure. BA shall report to CE in writing of 
any access, use or disclosure of Protected Information not permitted by the Contract and 
Addendum, and any Breach of Unsecured PHI of which it becomes aware without 
unreasonable delay and in no case later than 10 calendar days after discovery [42 U.S.C. 
Section 17921; 45 C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.R.R. Section 164.308(b)]. 

f Business Associate's Agents. BA shall ensure that any agents, including subcontractors, 
to whom it provides Protected Information, agree in 'Writing to the same restrictions and 
conditions that apply to BA with respect to such PHI. IfBA creates, maintains, receives 
or transmits electronic PHI on behalf of CE, then BA shall implement the safeguards 
required by paragraph c above with respect to Electronic PHI [45 C.F.R. Section 
164.504(e)(2)(ii)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain 
sanctions against agents and subcontractors that violate such restrictions and conditions 
and shall mitigate the effects of any such violation (see 45 C.F.R. Sections l 64.530(f) and 
164.530(e)(l)). 

g. Access to Protected Information. BA shall make Protected Information maintained by 
BA or its agents or subcontractors available to CE for inspection and copying within ten 
(10) days of a request by CE to enable CE to fulfill its obligations under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.524 [45 C.F.R. Section 
164.504(e)(2)(ii)(E)]. lfBA maintains an Electronic Health Record, BA shall provide 
such information in electronic format to enable CE to fulfill its obligations under the 
HITECH Act, including, but not limited to, 42 U.S.C. Section 17935(e). 

h. Amendment of PHI. Within ten (10) days ofreceipt of a request from CE for an 
amendment of Protected Information or a record about an individual contained in a 
Designated Record Set, BA or its agents or subcontractors shall make such Protected 
Information available to CE for amendment and incorporate any such amendment to 
enable CE to fulfill its obligation under the Privacy Rule, including, but not limited to, 45 
C.F.R. Section 164.526. If any individual requests an amendment of Protected 



Information directly from BA or its agents or subcontractors, BA must notify CE in 
writing within five (5) days of the request. Any approval or denial of amendment of 
Protected Information maintained by BA or its agents or subcontractors shall be the 
responsibility of CE [45 C.F.R. Section 164.504(e)(2)(ii)(F)]. 

i. Accounting Rights. Within ten (lO)calendar days of notice by CE of a request for an 
accounting for disclosures of Protected fnfonnation or upon any disclosure of Protected 
Information for ;vhich CE is required to account to an individual, BA and its agents or 
subcontractors shall make available to CE the information required to provide an 
accounting of disclosures to enable CE to fulfill its obligations under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.528, and the HITECH Act, including 
but not limited to 42 U.S.C. Section 17935(c), as determined by CE. BA agrees to 
implement a process that allmvs for an accounting to be collected and maintained by BA 
and its agents or subcontractors for at least six (6) years prior to the request. However, 
accounting of disclosures from an Electronic Health Record for treatment, payment or 
health care operations purposes are required to be collected and maintained for only three 
(3) years prior to the request, and only to the extent that BA maintains an electronic 
health record and is subject to this requirement. At a minimum, the information 
collected and maintained shall include: (i) the date of disclosure; (ii) the name of the 
entity or person ·who received Protected Information and, ifkno\vn, the address of the 
entity or person; (iii) a brief description of Protected Information disclosed; and (iv) a 
brief statement of purpose of the disclosure that reasonably informs the individual of the 
basis for the disclosure, or a copy of the individual's authorization, or a copy of the 
\.\Titten request for disclosure. [n the event that the request for an accounting is delivered 
directly to BA or its agents or subcontractors, BA shall within five (5) calendar days of a 
request fonvard it to CE in writing. It shall be CE's responsibility to prepare and deliver 
any such accounting requested. BA shall not disclose any Protected Information except 
as set forth in Sections 2.b. of this Addendum [45 C.F.R. Sections 164.504(e)(2)(ii)(G) 
and 165.528]. The provisions of this subparagraph h shall survive the termination of this 
Agreement. 

j. Governmental Access to Records. BA shall make its internal practices, books and 
records relating to the use and disciosure of Protected Information available to CE and to 
the Secretary of the U.S. Department of Health and Human Services(the "Secretary") for 
purposes of determining BA's compliance with the Privacy Rule [45 C.F.R. Section 
164.504( e )(2)(ii)(H)]. BA shall provide to CE a e-0py of any Protected Information that 
BA provides to the Secretary concurrently with providing such Protected Information to 
the Secretary. 

k. Minimum Necessary. BA (and its agents or subcontractors) shall request, use and 
disclose only the minimum amount of Protected Information necessary to accomplish the 
purpose of the request, use or disclosure. [42 U.S.C. Section 17935(b); 45 C.F.R. Section 
164.514(d)(3)JBA understands and agrees that the definition of"minimum necessary" is 
in flux and shall keep itself informed of guidance issued by the Secretary with respect to 
what constitutes "minimum necessary." 

l. Data Ownership. BA acknowledges that BA has no ownership rights with respect to the 
Protected Information. 

m. Business Associate's Insurance. BA shall maintain a sufficient amount of insurance to 
adequately address risks associated with BA's use and disclosure of Protected 
Information under this Addendum. 



n Notification of Breach. During the term of the Contract, BA shall notify CE within 
t\venty-four (24) hours of any suspected or actual breach of security, intrusion or 
unauthorized use or disclosure of PHI of which BA becomes aware and/or any actual or 
suspected use or disclosure of data in violation of any applicable federal or state laws or 
regulations. BA shall take (i) prompt corrective action to cure any such deficiencies and 
(ii) any action pertaining to such unauthorized disclosure required by applicable federal 
and state laws and regulations. 

o. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section 
l 7934(b), if the BA knows of a pattern of activity or practice of the CE that constitutes a 
material breach or violation of the CE 's obligations under the Contract or Addendum or 
other arrangement, the BA must take reasonable steps to cure the breach or end the 
violation. lfthe steps are unsuccessful, the BA must terminate the Contract or other 
arrangement if feasible, or if termination is not feasible, report the problem to the 
Secretary of DHHS. BA shall provide written notice to CE of any pattern of activity or 
practice of the CE that BA believes constitutes a material breach or violation of the CE's 
obligations under the Contract or Addendum or other arrangement within five (5) 
calendar clays of discovery and shall meet with CE to discuss and attempt to resolve the 
problem as one of the reasonable steps to cure the breach or end the violation. 

p. Audits, Inspection and Enforcement Within ten (1 O)calendar days of a written request 
by CE, BA and its agents or subcontractors shall allow CE to conduct a reasonable 
inspection of the facilities, systems, books, records, agreements, policies and procedures 
relating to the use or disclosure of Protected Information pursuant to this Addendum for 
the purpose of determining whether BA has complied with this Addendum; provided, 
however, that (i) BA and CE shall mutually agree in advance upon the scope, timing and 
location of such an inspection, (ii) CE shall protect the confidentiality of all confidential 
and proprietary information of BA to which CE has access during the course of such 
inspection; and (iii) CE shall execute a nondisclosure agreement, upon terms mutually 
agreed upon by the paities, if requested by BA. The fact that CE inspects, or fails to 
inspect, or has the right to inspect, BA's facilities, systems, books, records, agreements, 
policies and procedures does not relieve BA of its responsibility to comply with this 
Addendum, nor does CE's (i) failure to detect or (ii) detection, but failure to notify BA or 
require BA' s remediation of any unsatisfactory practices, constitute acceptance of such 
practice or a waiver of CE' s enforcement rights under the Contract or Addendum, BA 
shall notify CE within ten (10) calendar days of learning that BA has become the subject 
of an audit, compliance review, or complaint investigation by the Office for Civil Rights. 

3. Termination 

a. Material Breach. A breach by BA of any provision of this Addendum, as 
determined by CE, shall constitute a material breach of the Contract and shall provide 
grounds for immediate termination of the Contract, any provision in the Contract to the 
contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2)(iii)]. 

b. Judicial or Administrative Proceedings. CE may terminate the 
Contract, effective immediately, if (i) BA is named as a defendant in a criminal 
proceeding for a violation of HIP AA, the HITECH Act, the HIP AA Regulations or other 
security or privacy laws or (ii) a finding or stipulation that the BA has violated any 
standard or requirement of HIP AA, the HITECH Act, the HIP AA Regulations or other 



security or privacy laws is made in any administrative or civil proceeding in which the 
party has been joined. 

c. Effect of Termination. Upon termination of the Contract for any reason, 
BA shall, at the option of CE, return or destroy all Protected Jnfonnation 
that BA or its agents or subcontractors still maintain in any form, and shall 
retain no copies of such Protected Information. If return or destruction is 
not feasible, as determined by C:::E, BA shall continue to extend the 
protections of Section 2 of this Addendum to such information, and limit 
further use of such PHI to those purposes that make the return or 
destruction of such PHI infeasible[45 C.F.R. Section 164.504(e)(ii)(2)(I)]. 
If CE elects destruction of the PHI, BA shall certi:f'.y in writing to CE that 
such PHI has been destroyed. 

4. Limitation of Liability 

Any limitations of liability as set forth in the contract shall not apply to damages related to a breach of 
the BA's privacy or security obligations under the Contract or Addendum. 

5. Disclaimer 

CE makes no warranty or representation that compliance by BA with this Addendum, HIP AA, the 
HITECH Act, or the HIPAA Regulations will be adequate or satisfactory for BA's own purposes. 
BA is solely responsible for all decisions made by BA regarding the safeguarding of PHI. 

6. Certification 

To the extent that CE determines that such examination is necessary to comply with CE' s legal 
obligations pursuant to HIP AA relating to certification of its security practices, CE or its authorized 
agents or contractors, may, at CE's expense, examine BA's facilities, systems, procedures and records 
as may be necessary for such agents or contractors to certify to CE the extent to which BA's security 
safeguards comply with HIP AA, the HITECH Act, the HIP AA Regulations or this Addendum. 

7. Amendment · 
a. Amendment to Comply with Law. The parties acknowledge that state and federal laws 

relating to data security and privacy are rapidly evolving and that amendment of the 
Contract or Addendum may be required to provide for procedures to ensure compliance 
with such developments. The parties specifically agree to take action as is necessary to 
implement the standards and requirements of HIP AA, the HITECH Act, the Privacy 
Rule, the Security Rule and other applicable laws relating to the security or 
confidentiality of PHI. The parties understand and agree that CE must receive 
satisfactory \\Titten assurance from BA that BA will adequately safeguard all Protected 
Information. Upon the request of either party, the other party agrees to promptly enter 
into negotiations concerning the terms of an amendment to this Addendum embodying 
written assurances consistent with the standards and requirements of HIP AA, the 
HITECH Act, the Privacy Rule, the Security Rule or other applicable laws. CE may 
terminate the Contract upon thirty (30) calendar days written notice in the eYent (i) BA 
does not promptly enter into negotiations to amend the Contract or Addendum when 
requested by CE pursuant to this Section or (ii) BA does not enter into an amendment to 
the Contract or Addendum providing assurances regarding the safeguarding of PHI that 
CE, in its sole discretion, deems sufficient to satisfy the standards and requirements of 
applicable laws. 



8. Assistaucc in Litigation or Administrative Proceedings 

BA shall make itself, and any subcontractors, employees or agents assisting BA in the performance of 
its obligations under the Contract or Addendum, available to CE, at no cost to CE, to testify as 
witnesses, or otherwise, in the event of litigation or administrative proceedings being commenced 
against CE, its directors, officers or employees based upon a claimed violation of HIP AA, the 
HITECH Act, the Privacy Rule, the Security Rule, or other laws relating to security and privacy, 
except where BA or its subcontractor, employee or agent is a named adverse party. 

9. No Third-Party Beneficiaries 

Nothing express or implied in the Contract or Addendum is intended to confer, nor shall anything 
herein confer, upon any person other than CE, BA and their respective successors or assigns, any 
rights, remedies, obligations or liabilities whatsoever. 

10. Effect on Contract 

Except as specificat!y required to implement the purposes of this Addendum, or to the extent 
inconsistent with this Addendum, all other terms of the Contract shall remain in force and effect. 

11. Interpretation 

The provisions of this Addendum shall prevail over any provisions in the Contract that may conflict 
or appear inconsistent with any provision in this Addendum. This Addendum and the Contract shall 
be interpreted as broadly as necessary to implement and comply with HIP AA, the HITECH Act, the 
Privacy Rule and the Security Rule. The parties agree that any ambiguity in this Addendum shall be 
resolved in favor of a meaning that complies and is consistent with HJPAA, the HITECH Act, the 
Privacy Rule and the Security Rule. 

12. Replaces and Supersedes Previous Business Associate Addendums or Agreements 

This Business Associate Addendum replaces and supersedes any previous business associate 
addendums or agreements between the parties hereto. 



AppendixF 
Invoice 



Appendix G 

Emergency Response 

CONTRA.CTOR will develop and maintain an Agency Disaster and Emergency Response Plan 
containing Site Specific Emergency Response Plan(s) for each of its service sites. The agency-wide plan 
should address disaster coordination between and alnong service sites. CONTRACTOR will update the 
Agency/site(s) plan as needed and CONTRACTOR will train all employees regarding the provisions of 
the plan for their Agency/site(s). CONTRACTOR will attest on its annual Community Programs' 
Contractor Declaration of Compliance whether it has developed and maintained an Agency Disaster and 
Emergency Response Plan, including a site specific emergency response plan for each of its service sites. 
CONTRACTOR is advised that Community Programs Contract Compliance Section staff will review 
these plans during a compliance site review. Information should be kept in an Agency/Program · 
Administrative Binder, along ,JVith other contractual documentation requirements for easy accessibility 
and inspection. 

In a declared emergency, CONTRACTOR'S employees shall become emergency workers and 
participate in the emergency response of Community Programs, Department of Public Health. Contractors 
are required to identify and keep Community Programs staff informed as to which two staff members will 
serve as CONTRACTOR'S prime contacts with Community Programs in the event of a declared 
emergency. 



FILE NO. 131240 

AMENDED IN COMMITTEE 
3/5/14 

RESOLUTION NO. 75-14 

1 [Contract Agreement - Department of Public Health and Health Advocates, LLC - Not to 
Exceed $6,300,390] 

2 

3 Resolution retroactively approving a contract between the Department of Public Health 

4 and Health Advocates, LLC, to provide uncompensated care reimbursement recovery 

5 services for the period of January 1, 2014, through December 31, 2017, for an amount 

6 not to exceed $6,300,390. 

7 

8 WHEREAS, The Department of Public Health desires to capture revenue through an 

9 uncompensated reimbursement recovery contract; and 

1 O WHEREAS, The Department of Public Health conducted a competitive solicitation for 

11 these services which resulted in the selection of Health Advocates, LLC; and 

12 WHEREAS, The revenue collected by this contract is anticipated to exceed 

13 $1,000,000; and 

14 WHEREAS, Section 9.118 of the San Francisco Charter requires contracts having 

15 anticipated revenue of $1,000,000 or more to be approved by the Board of Supervisors by 

16 resolution; now, therefore, be it 

17 RESOLVED, That the Board of Supervisors hereby authorizes the Director of Public 

18 Health and the Director of the Office of Contract Administration and Purchaser, on behalf of 

19 the City and County of San Francisco, to execute a contract with Health Advocates, LLC for 

20 the period of January 1, 2014, through December 31, 2017, to provide uncompensated care 

21 reimbursement recovery services, for a cost not to exceed $6,300,390; and, be it 

22 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Director 

23 of Public Health and the Director of the Office of Contract Administration and Purchaser to 

24 make amendments to this contract, as needed. 

25 

Public Health Department 
BOARD OF SUPERVISORS Page 1 
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RECOMMENDED: 

Barbara A. Garcia 

Director of Health 

Department of Public Health 
BOARD OF SUPERVISORS 

APPROVED: 

Mark Morewitz 

Health Commission Secretary 

Page 2 
3/5/2014 



File Number: 131240 

City and County of San Francisco 

Tails 

Resolution 

Date Passed: 

City Hall 

1 Dr. Carlton B. Goodlett Place 

San Francisco, CA 94 l 02-4689 

March 11, 2014 

Resolution retroactively approving a contract between the Department of Public Health and Health 
Advocates, LLC, to provide uncompensatea care reimbursement recovery services for the period of 
January 1, 2014, through December 31, 2017, for an amount not to exceed $6,300,390. 

March 05, 2014 Budget and Finance Sub-Committee -AMENDED 

March 05, 2014 Budget and Finance Sub-Committee - RECOMMENDED AS AMENDED 

March 11, 2014 Board of Supervisors -ADOPTED 

Ayes: 9 - Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar and Tang 

Excused: 2 - Wiener and Yee 

File No. 131240 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/11/2014 by 
the Board of Supervisors of the City and 

County of San Francisco. 

City and County of San Francisco Page6 

Angela Calvillo 
Clerk of the Board 

Date Approved 

Printed at 1:44 pm on 3112114 



File No. 180971 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s ): 
Members, Board of Supervisors I 

City elective office(s) held: 
Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: Health Advocates, LLC 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary.· 

President: Al Leibovic, CEO Aaron Leibovic, COO, Steve Levine, CFO William Russell 

Contractor address: 14721 Califa Street, Sherman Oaks, CA 91411 

Date that contract was approved: 

Describe the nature of the contract that was approved: 
Uncompensated reimbursement recovery services 

Coll1Il1ents: 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form 
~ a board on which the City elective officer(s) serves 

I Amount of contract: Not to exceed $18,014,546 

Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name ofBoard 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board (415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett PL, San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
S:\ALL FORMS\2008\Form SFEC-126 Contractors doing business with the City 11.08.doc 



San Francisco Department of Public Health 
Greg Wagner 

City and County of San Francisco 

London Breed, Mayor 

October 1, 2018 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Dear Ms. Calvillo: 

Acting Director of Health 

l 

Please find attached a proposed resolution for Board of Supervisors approval of original 
agreement to a contract agreement with Health Advocates LLC in the amount of $18,014,546. 

This original agreement requires Board of Supervisors approval under San Francisco Charter 
Section 9.118. 

The following is a list of accompanying documents: 

o Adopted resolution and original agreement; 
o Proposed resolution and amendment; 
o Form SFEC-126 for the Board of Supervisors and Mayor. 

For questions on this matter, please contact me at (415) 255-3508, Jacquie.Hale@SFDPH.org. 

Thank you for your time and consideration. 

cqu· ale 
amFger, Office of Contracts Management and Compliance 

DPH Business Office 

cc: Mario C. Moreno, Director, DPH Office of Contracts Management and 
Compliance, DPH Business Office 

The mission of the San Francisco Department of Public Health is to protect and promote the health of all San Franciscans. 
We shall - Assess and research the health of the community - Develop and enforce health policy - Prevent disease and injury -

- Educate the public and train health care providers - Provide quality, comprehensive, culturally-proficient health services - Ensure equal access to all -

Jacquie.Hale@SFDPH.org - office 415-255-3508 - fax 415 252-3088 
1380 Howard Street, Room 421B, San Francisco, CA 94103 


