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FILE NO. 181086 RESOLUTION NO.

[Accept and Expend Grant - Unxted States Department of Justice - Natlonal Incident-Based
Reporting System - $5, 304 ,000]

Resolution retroactively authorizing the Police Department to accept and expend a
grant in the amount of $5,304,000 from the United States Department of Justice, Office

of Justice Programs, Bureau of Justice Statistics, to assist with National Incident-

' Based Reporting System transition efforts for the project period of October 1, 2018,

through September 30, 2021.

WHEREAS, The Police Department (SFPD) applied for funding from the U.S.
Department of Justice, Office of Justice Programs Bureau of Justice Statistics; and
WHEREAS, The U.S. Department of Justice, Ofﬂce of Justice Programs, Bureau of
Justice Statistics awarded SFPD a grant of $5,304,000 to assist with National Incident-Based
Reporting System (NIBRS) transition efforts for the project period October 1, 2018, through
Septembef 30, 2021; and .
WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and
'~ WHEREAS, The SFPD proposes to maximize use of available grant funds on program
expenditures by not including ihdirect costs in the grant budget; new, therefore, be it
» RESOLVED, That the Board of Supervisors authorizes SFPD to accept and expend the
grant of $5,304,00 from the U.S. Depart'ment of Justice, Office of Justice Programs, Bureau ofv
Justice Statistice; and, be it |
FURTHER RESOLVED, Thet the Board of Supervisors hereby Waivee inclusion. of
indirect costs in the grant budget; ahd, be itv
FURTHER RESOLVED, That the Board of Supervisors authorizes the Chief of Pclice,
or his designee, is authorized to enter into the agreement on behalf of the City and County of

San Francisco.

Mayor Breed; Supervisors Cohen, Stefani
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Recommended:

Lol K=ok

William Scott, Chief of quice ‘

Mayor Breed; Supervisors Cohen,
BOARD OF SUPERVISORS

Approved: /éZ%\ W Ao,

/
London N. Breed, Mayor

Approved: | OWA Ql{v\/\/ﬁ*«

Stefargi1 3

tff*’”ﬂBen Rosenﬂeld Controller
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12. Any other significant grant requirements or comments:

**Disability Access Checklist**(Department must forwérd a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

'[] Existing Site(s) [ ]Existing Structure(s) [X] Existing Program(s) or Service(s)

[ ] Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ ] New Site(s) : [ 1 New Structure(s) :

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full mclusmn of persons
with dlsablhtles These requirements include, but are not limited to:

1. Having staff trained in how to provide reascnable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the pdblic are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Comphance Officers. :

If such access would be technically infeasible‘,ihis is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer;

Penny Si

(Name)

Departmental ADA Coordinator

{Title)

Date Reviewed: li/ / / s

{] ‘(Sign-a;ture Retuired)
- !

Department Head or Designee Approval of Grant Information Form: . .

William Scott

~ (Name)

Chief of Police
(Title)

Date Reviewed: _;‘l/g’ !(Q | L&vajﬁm B;«%‘i’

(Signature Required)
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The Police C@mmngsmn

- CITY AND COUNTY OF SAN FRANCISCO
. ’ mo;\,msg\f:zzucco
Vicé President .

. . PETRA DeJESUS,
November 9, 2018 * Commisgioner
ROBERT-M. HIRSCH
Commissioner )
JOHN HAMASART
Commissioner-
CINDX; ‘ELI’AS
Horarable Board of Supervisors ‘ ) 4 Comumissioner
City Hall. Room 244 . Doy oo,
#1 Dr. Carlton B.. qud!ett Place ‘ -
San Francisco, CA94102 Commifssiditer

~ ; \ i Sergeant Rachael Kilshaw
Dear Honorable Supervisors: ‘ Sebrotary

Atthe meeting of the Pglice Commission on Wednesday, November 7, 2018, the following
resolution was gdepted:

RESOLUTION NO. 18-79

APPROVAL OF THE REQUEST OF THE CHIEF OF POLICE TO RECOMMEND THAT THE BOARD OF

. SUPERVISORS ADOPT A RESOLUTION.AUTHORIZING THE CHIEF OF POLICE TO ACCEPT AND EXPEND A
GRANT IN THE AMOUNT OF $5,304,000 FROM THE U.S. DEPARTIVIENT OF JUSTICE, OFFICE OF JUSTICE
PROGRAMS, BUREAU OF JUSTICE STATISTICS TO ASSIST WITH NATIONAL INCIDENT-BASED REPORTING
SYSTEM (NIBRS) TRANSITION EFFORTS FOR THE PROJECT PERIOD OF OCTOBER 1, 2018 THROUGH
SEPTEMBER 30, 2021 L

RES;O.LVED, that the Police Commission hereby approves the requeést of the Chief of Police fo
recommend that the Board of Supervisors adapt a resolution authorizing the Chief o6f Police to accept
and expend agrantinthe amount of $5,304,000 from thé U.S. Départtenit of Justice, Office of Justice -
Programs, Bureay of Justice Statistics. To assist with National Incidént-Based Reporting Systeém (NIBRS)
transition efforts for the project period of October 1, 2018 through September 30, 2021.

AYES: Comimissioners Mazzucco, Delesus, Hirsch, Eliag, Hamasaki, Brookter, Taylor

Very truly yours,

D m\w

Sergeant Rachael Kilshaw
Secretary
THE POLICE COMMISSION

949/ret
col Grants Unit

SAN FRANCISCO POLICE DEPARTMENT HEADQUARTERS, 1245 37 STREET, 6™ FLOOR, SAN ¥ I‘R.&NCISCO, CA 94158
(415) 837-7070 FAX (415) 575-6083 FEMAXL: styd.commission@sfgov: org
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U.S. Department of Justice
Office of luitice Progfams
. e PAGE | OF 13
Bureau of Justice Statistics Cooperative Agreement
1. RECIPIENT NAME AND APDRESS {Incluiling Zip Code) 4. AWARD NUMBER: -2018-FU:CX-K042
City and County.of San Francisco : ’
1245 3rd Street. 5:PROJECT. PERIOD:FROM 10/0i/2018 TO  09/30/2021
‘San Francisco, CA 94158 i . : } ’
BUDGET PERIOD: FROM 10/01/72018 TG . 09/30/2021
6. AWARD DATE  .09/20/2018 7. ACTION -
20, GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER. Tnitial
946000484 00
2b; GRANTEE DUNS NO. i B}
120302§~33. 9. PREVIOUS AW%RD AMOUNT 80
8 PROJECT THTLE . o 10. AMOUNT OF THi$ AWARD $5,304,060
National Tncident-Based Reporting System (NIBRS) Implementation for : -
San Francisco Police Departmerit : | 11. TOTAL AWARD $5.304,000

12. §PECIAL CONDITIONS

ON THE ATTACHED PAGE(S).

THE ABOVE.GRANTPRQJECT. IS APPROVED SUBJECT TO SUCH CONDITIONS ORLIIVﬂTATI_ONS AS ARE SET FORTH

13, STATUTORY AUTHORITY FOR GRANT
* This-praject is supporfed underdd U.S.C, § 10132

14, CATALOG OF DOMESTIC FEDERAL ASSISTANCE (CFDA Nuinbeér)
16:734 - Special Data Collectiops and Statistical Stadics

15, METHOD OF PAYMENT
GERS

AGENCY-APPROVAL
16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Jeffrey H. Andersan

Director

GRANTE_EE ACCEPTANCE
18, TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

William Scolt .
Chief of Policg

17, 8IGNATURE OF APPROVING OFFICIAL

19A, DATE.

19. SIGI}UIXITUBE OF AUTHORIZED RECIPIENT OFFICIAL

Lol £

i # e

AGENCY USE ONLY

?F?éﬁé

20. ACCOUNTING ELASSIFICATION CODES

FISCAL- FUND  BUD. DIV, o o
YEAR CODE ACT. OFC. -REG. SUB. POMS AMOUNT
FU 50 00 00

X ¢ 5304000

21. TFURGTO0138

OIP FORM 4000/2 (REV.5:47) PFREVIQUS EDITIONS ARE OBSOLETE.

. OIp EORM 4000/2 (REV..4:88)
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U.8. Departinent of Justice ‘ : .

Dffice of-Justice 1’1jo/grams AWARD CON IINUATIQN
Bureau of Justice Statistics SHEET . PAGE 2 OF 13
Cooperative Agreement

PROJECT NOMBER  2013-RU-CXGK042 AWARD DATE 0972012018

SPECIAE CONDITIONS

L. Réquitéments of the award; remedies for non-compliance or for matefially falss statements

The conditions of this award are matetial requireinerits of the awatd. Compliance with any cerfifications or assarances
subnittted by ot 6 behalf of the recnplent thit relate to conduct during the pmod of performance dlso is a material
réquirement of this award, .

Failure to gomply with any ong-or more of these award requlremems =-whether 4 conditiof set.out in. full below, &
condition mcoxporated by referehcd below,-of ‘a gertification or asstrancs relatéd to conduct during the atard periad -
‘fiiay result in the Office of Justice Programs ("OJP") taking appropriate actlon with respect to the recipient and the
-award, Ainong other things, the OJP may withhold award funds, disallow costs, or suspend prterminate the award.
The Department of Justice ("DOJ"), including OJP, also may take other legal action as appropriate.

Any materially false, fictitious, or fraudulent staternent to the federal povéinment related 16 this award (or concealment
or'oniissiof of a material fatct) may be fhe stibject of criminal prosecution (moludmg yuder18.1.8.C, 1001 and/or 1621,
and/of 34 U.8.€: 10271-10273), and also may lead to imposition of civil penalties and gdministrative. remcdles for false
claims or otherwise (indluding wnder 31 U.S.C, 3729-3730 and 3801 -3812).

Should any provision of'a requnement of this award be held to be invalid orvinenforceable by its terms, that proyision
shall first be applied with a Yirdited construction so as to give it the maximum effect permitted by law. Should if be
held, instead, that the provision is ufterly invalid oi —unenforceable, such provision shall be desmed severable fioin this
award,

2. Applicability of Part 200 Uniform Requitements

The Unifeirn Administeative Reqmrements, Gost Principles, and Audit Reguiremeéntsin 2 CFR, Pal‘t 200, as adopted
‘and supplemented by DOJ in 2 CF.R. Part 2800 (together, the "Part 200 Uniform Requuements") apply to this FY
2018 award from OJP. :

The Part 200 Uniform Requiiiements wére’ ‘first adopted by DOJ ori Decembiér 26, 2014, Ifthis FY 2018 award
supplements Turids previously awarded by OJP unider the same award umiber (e, g funds awarded durng or before
December 2014), fhe Part 200 Uniform Requirements apply with respect to all funds under that award numbey

(r egardless of the-award date, and regardless of whether derived from the initial award or a supplemental award) tliat
are obligated qn ov afterthe accepfance-date of this FY 2018 award,

“For miore:informatioi.and resources on the Part.200 Uniform Reguiréments as they relate to OJP awards and subawards
("subgrants"), see the OTP website at hitps://ojp: gov/fundmg/PartZOOUmformRequnements hir,

Record retention and accsss; Records pértingnt to the award that the recxplent (2rnd any sibrecipient ("subgLantee") at
any tier) fmastTetain -- typiically for a period 5f3 yeatd from the date-of submission of the final expenditurs feport (SF
425), ‘orifess.a different réterition period applies - and to whi¢h the recipient fand any sbiecipient ("subgrantee") at,
. any ner) must provide. access, include perfonnance measuremnént information, in, addmon to the financial records,
suppofting'documents, statistical records, and other pertinent recotds indicated dt2 C.ER. 200 333

In the evént that+4n. awa1d~1elated questmn arises from documents or other materials prepared or dlstnbuted by OJP
that may appear to conflict with, or differ in-sonie way from, the provisions ofthe Part 200 Uniiform Requiremerits, the
recipient is to gontact OTP promptly Yor elafification.

OJP FORM4000/2 (REV..4-88)
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U.S. Depariment of Justice
Office of Tustice Programs AWARD CONTINUATION
Bureau of Justice Statistics SHEET 'PAGE 3 OF 13

Cooperative Agreement

PROJECT NUMBER  2018-FU-CX-K042 AWARDDATE  09/20/4018

SPECIAL CONDITIONS
3. Compliance with DOJ Grants Financial Guide v

References fo the DOJ Grants Financial Guide aye fo the DOJ Grants Financial Guide as posted on the OJP website
(currently, the "DOJ Grants Findncial Guide" available at https:/ojp.gov/financialguide/DO/index.htm), including any
updated version that hay be posted during the period of performance, . The recipient agrees to comply with the DOJ
Grants Financial Guide.

4, TReéclassification of various stafutory provisions-to a new Title 34 o‘fthf'; Uriited States Code

On September 1, 2017, various statutory provisions pr evxously codified elsewhete in the U.S. Code wére éditorially
téclasgified to a new Title 34, entltled "Grime Control and Law Eiiforéenient.” The reclassiﬁcanon encompasséd a
nimdberof stafitory provisions, pertinént to OIP awards (that is, OJP grants! and cooperative agreements), including
many provisions prevxously codified in Title 42 of the U;S. Tode.

Effective as of Septernber 1, 2017, any reference in this award document t0 a statitory provision that has been
reclassified to the new Title 34 of the U.S. Code is to be read as a reference to that stahitory provision as reclassified to
Title 34. This rule of construction specifically includes references set out in award conditions, references set out in
material incorporated by reference through award conditions, and references set out in other award requirements.

5. Required traim'ng for Point of Contact and all Financial Poidts of Contact

Boith the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award must have succeéssfully
completed an. "OJP financial management and grant administration training" by 120 days after the date of the
recipient's acceptance of the award, Successful completion of such a training on or after January 1, 2016, will satisfy
this condition.

In the event that either the POC or an FPOC for this award chauges during the period of performancs, the new POC or.
FPOC must have successfilly conpleted ati "QJP financial managément and grant administration training” by-120
calendar days after-- (1) the date of OJP's approval of the "Change Granfee Contact" GAN (in the case of a new
POC), or (2) the date the POC enters information on the new FPOG in GMS (in the case of a new FPOC), Successful
completion of such a training on or after January 1, 2016, wiu satisfy this condition.

A list of OJP trainings that OJP will consider’ "OJP financial manageirientand grant adniinistration training"" for
purposes of this ¢ondition is available at https:/www.ojp.gov/training/fimts.him, All tralmngs that satisfy this condition
iriclude a session on grant fraud prevention and detection.

“The recipient sheuld.anticipate that OTP will immediately withhiold ("fre€ze") award funds if the recipient fails to
comply with this condition. The iecipient's failure to comply also :may lead OIP to impose additional appropriate
conditions on this awatd,

6. Requiremeﬁts related to "dé minimis" indirect cost rate

A recipient that js eligible under the Part 200 Uniform Requirements and other applicable law to use the "de tinisis”
iridiréct costrate déscribed in 2 C.F.R. 200.414(f), and that elects to use the "de minimis" indiréct cost rate, must advise
OIP i1 writing ofbéth its e]xgxblhty and its election, and must comply with all assdciated fequirements in'the Pait 200
Uniform Requirements. The “de minimis" rate may be applied only to modified total direct costs (MTDC) as defined
by the Part 200 Uniform Requirements.

OIP EORM 4000/2 (REV. 4-88)
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U.8. Department of Justice
Office of Justice Progiams AWARD CONTINUATION
Bureau of Justice Statistics SHEET . . BPAGE 4 OF 13
Cooperative Agreement
PROJECT NUMBER  2018-FU:CX-K042 . AWARDDATE 09/20/2018
SPECIAL CONDITIONS

7. Requiremiit torgport poténtially duplicative fanding

Ifthe recipient curren‘dyhas other active awards-of federal funds, or if the rec1plent regetves any other award of fedéral
funds du; ”"ng the period of performance. for this award, ftie x‘ecxplent promptly Tiust detennme whether funds flomi any *
of those ither fedéral awirds hiave been, ate bemg, or ave to beused (in whole or in part) for one or more of the
identical cost items foi which funds are Jprovided-under this award, If so, the recipient must prormptly notify the DGT
awardmg agency, (OJP or OVW, as: appropnate’) in writing of the potcntxa] duplication, and, if s0 requested by the DOJ
awarding agency, must seck-a budge@modlﬁcatmn or chahge-of-project-scope giant adjustment notice (GAN) to
eliminate any inappropriate duplication of finding.

8. I{e__quiieme_n’gs related td System for Award Managerneritand Universal Identifiet Requirements

The recipient must comply ith appligable requirements regarding the System for Award Management (SAM)
currently acoessible at https://www.sam. gov/. This includes applicable requirements regarding registration y with SAM;
ag well as maifitdining the curreticy of information in'SAM,

The recipient also mist comply with applicable restrictions on subawards (“subglants") to first-tier subrecipients
(fsttier "subglantees"), including restrictions on subaards to‘entitlés that do-not atquire and provide (to the
recipient) the unique entity identifier required for SAM- registrafion.

The details of the recipient's obligations related to'SAM and to unique eittity Tdentifiers are posted on the OJP web site
&t https://&5p. gov/fundxhg/Explore/SAM htm (Award condition: System for Award Managembent (SAM) and Universal
Identxﬁer Requirements), and are incorporated by reference here.

This condifion does not apply tg an. award to an individual who received fhé.award as a naturil peisen (i.e., unrelated fo
-any business or non-profit organizdtion that he or she may own or operate in his or her name).

9. Requirement o report actual or ifnmirent bredch of pers'oixa‘lly identifiable inf_ormatioii_ (FID

The recipient (and ariy "subrecipient” 4t any tier) must have wiitten plocedurcs in plage to respend in the event of an
actaal or imminent "breach® (OMB M:-17-12) if it (or.a subx Gipient):- () creates; collects, uses , processes, Stor€s,
maintains; disseminates, discloses, or disposes of "personlly identifiable information (PH)“ {2 CFR 200.79) thhm the
scope of an OJP grant- -furided program or activity, or 2) usés or bperates a "Federal information system" (OMB.
Circular. A 130). The recipient's breach procedures mustinclude a requirement fo report actual or imminent breagh of
PI to an OIP Program Manager no Iater than 24 hours after an occurrence of an- actual breacls, or the detection of an
Immiinrent breach. |

10,  All subawards ("subgrants") must have specific federal authorization

The recipient, and airy subrec1p1ent ("subgrantee") dt-any tier, must comply with afl applicable requiréments for
authorization bf any subaward. This condition applies to-agresinents that - for purposes of federal graits
administrative requiréments.— OJP considers a "sibaward” (and therefore does not tonsider a procurement
Yeonitract™).

“The details of fherequirement for authorization of any subaward are posted on the OJP web site at
https: /jq]p gov/funding/Explore/Subaward Authorization, Him (Award condition: All subawards ("sub grants") must have
specific fedleral authqnzatmn)" and are- mcorpo_rafged by reference here.

OIP FORM 4000/2-(REV. 4-88)
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U.S. Department of Justice -

Offige-of Justice Programs AWARD CONTINUATION

Bureau of Justice Statistics SHEET . PAGE § OF 13

Cooperative Agreement
PROJECTNUMBER  2018-FU-CX-K042 AWARDDATE 09/20/2018
SPECIAL CONDITIONS
11. Specific post:award approval required tose a noncompetmve approach in any procurement eomtract that would
exceed $150,000

specxﬁc advance ap_proval to usea noncompetmve approach in any procurement comract that would exceed the
S1mphﬁed Acquisifion Threshold. (currenﬂy, $150,000). This condifion apphes to agregnients that -- for purposes of
foderdl grants administrative requirements -- QJP considers a proctremént "contraét" {and fherefote does not eonsider
a subaward).

The details of the requirement for advance gpproval to use a noncothpetitive approach int a procurement contract under
an OJP ‘award arg posted on'the OIP web site at https://qjp. gov/ﬁmdmg/Explmc/NoncompetmveProcurement htrii
(Award condition: Specific post:award approval xequired 6 use a‘oncompétitive approach in & procurefnetit. contract
(if contract would exceed $150,000)), and aié incorporated by refeience here.

12. Requuements pertaining to proh}blted condictrelated to trafficldng i in persons (including repoiting reqdirements and
OJP autliority to terininate award)

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable Tequirements (including
requirements to report allegations) pertaining to plolublted conduét related to the trafﬁckmg of pefsons, ~whether on the
part of recipients, subrecipients (“subgrantees"y, or individuals defined (for pm‘poscs of this candition) as "employees"
of the recipient or 6fdny subrecipierit:

The details of the recipient's-cbligafions related fo prohibited conduct related to trafficking in persous are posted on the
OIP web site at hitps://ojp. gov/ﬁmdmngxploreﬂ’rohxbxtedConduct Trafficking.htin (Award condition: Prohibited

. conduct by recipients and subrecipients telatéd to trafficking in perséns (including reportmg requirements and OJP
authority to tetiniitate award)), and are incorporated by reference here.

13. Compliaricé with applicable ules ‘regarding approval, planning, and reporting of cornfererices, meetings; trainings; and
otherevents ’

The recipient, and any subrecipient (“subgr antee") at any tier, must comply thh all apphcable laws, regulations,
policies, and official DOT gmdance (ictuding specific cost hrmts, prior approval aid reporting requnements where
apphcéble) govermng the use of federal funds for expEnses related to conferences (as that term is défined by DOJ),
including the provision of food and/or beverdges at:such coriferences, and costs of attendance at such confetences,

Information on the pertinent DOT definition of conferences and the rules. apphcable to this award appears ifi fiie, DOJ
Grants Financial Guide (cuiréntly, ds sectwn 3.10 of "Postaward Requirements™ in the "DOJY Grants Financial Guide™).

14, Reguirementfor ddta on perfonﬁaﬁc«;aﬁd effeéti?eness under the award

The recipient must colleet and maintain data thaf measure the performance and effectivengss of work under fliis award.
The data must be provided to OJP in the manmer (including within the timeframes) spetified by OJP in the program
salisitation or ofher applicable written guidance, Dafé collection suppoits compliance with the Government
Performancé and Resiilts Act (GPRA) and flie GPRA Moderrization Act 0f2010, and other applicable laws:

15.  OJP Training Guiding Principles
Any trammg or traininig materials that the recipient - or atiy subrecipient ("subgrantee P at any tier -- develops-or

delivers with QJP award funds must adhere.to the OIP Trammg Guiding P ples for Grantees and Subgrantees
availghble at htips://ojp. gov/fiinding/fmplement/ TrainingPringiplésRorGratitees: Subgrantees htm.

OQJP FORM 4000/2.(REV., 4-88)
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U.S. Department of Justice’
Office of Justice Prograins AWARD CONTINUATION .
Burean of Justice Statistics SHEET PAGE 6 OF 13
Cooperative Agreement

PROJECTNUMBER  2018-FU-CX-K042 AWARD DATE 09/20/2018.

SPECIAL CONDITIONS

16, Effect of failure to address audit issues

17.

18.

19,

.20..

The recipient understands and agrees that the DOJ awartding agéricy (OJP 6r OVW, as appropriate) may withhold
award funds, or may impose other related requirements, if (as determined by the DOJ awarding agency) the recipient
does not satisfactorily and promptly address outstanding issues from audits raqmred by the Part 200 Uniform
Reéquirements (or by the terms of this award), or other outstandmg issues that arise in connection with audits,
investigations, or reviews of DOJ a\V'\rds

Potentidl imposition 0f~addi'tional requirements

The recipient agrees to comply with diy ddditional reguirements that may be imposed by the DOJ awardlng agéncy
(OIP or OVW, as appropriate) during fhe period of performance for this award, if the recipient is designated as "high=

" risk" for purposes of the DOJ high-risk grantee list.

Complince with DOT ‘egulations pertaining to ¢ivil rights and nondiscrimination -28 C.FR. Part 42

The recipient, and any subrecipient ("subgrantge") at any tier, must.coirply iwith all applicable requivements of 28
C.F.R. Part 42, specifically including any applicible requirements’in Subpart E of28 C.F.R. Part 42 thatrelate to an
equal employment opporfunity program.

Compliance with DOJ regulations pértaining to civil rights and nondiserimination - 28 C.F:R, Part 54

The recipient, and any subrecjpxent (“subgrantee") at any tier, must comply with-all applicable req\nrements of28
C.F.R.Part 54, which relates fo nondiscrimination on the basis ofsex in certain "ethication programs.”

Compliance with DOJ regulations pertgining to civil xights éufd nondi‘scriminélibn - 28 C.R.R; Part38

The recipient; and any subrecxplent ("subgrantee") at-aity tier, must comply wx’th all applicable requirements of28
C.F.R. Part 38, specifically. including any applicable requuements 1egardmg written notice to program beneﬁcmrxes and
prospective program beneficiaries.

Amoérg other thmgs, 28 CE.R. Part 38 includes rules that prohibit specific forms of discrimination on the basis of
religion, a religious behef arefusal to hold a 1ehg10us beliet, or refusal to attend or participate in a religious pmcnce
Part 38 also sets out roles and requirements that pertain to recipient and subremplent ("subgrantee") organizations that
engage in or conduct explicitly religious activities, as well as rules and 1equlrements that pertain o recipients and
subreclpleuts thaf are faith based or rehgmus ofganizations.

The-text of the regulation, now entitled "Partierships with Faith-Based and Other Nelghborhood Organizations," is
available via the Electronic Code of Federal Regulations (cumrently aceessible at https://www.ectt,gov/cgi-
bm/ECFR"page“browse), by browsing to Title 28-Judicial Admmxsnahon ‘Chapter 1, Part 38, under e-CFR. "culTent"
data,

OTP FORM 4000/2 (REV, 4-88)
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U.S. Departmeént of Justice .
Office of Justice Progiams AWARD CONTINUATION
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Cooperative Agreement

PROJECT NUMBER ~ 2018-FU-CX-K042 AWARD DATE 09/20/2018

i SPECIAL-CONDITIONS
21.  Restrictions oit "lobbying"

In general, as a matfer of federal law, federal funds awarded by OJP may 1ot be used by the recipient; or ahy
subrecipient ("subgrantee") at any tier, either-directly of indirettly, to support or Gpposé the eriactrment, repeal,
modification, or adoption of any law, regulation, or policy, at any level of government. See 18 U.S.C. 1913. (There
may be exceptions if an applicable federal statute specifically authorizes certain activities that otherwise would be
batred by law.)

Another federal Jaw- general!y prohibits federal funds awarded by OIP from béing used by the recipient, or any
subrecipient at any tief, to jiay dny person to influence {or attempt to ‘influerics) a federal agency, a Member of
Congress, ¢f Congress (or an official or employee of any of them) with respect to the awarding of a federal grant or
cooperative agreement, subgrant, contract, subcontract, or loan, or with respect to actions such as renewing, extending,
or modifying any such award, See 31 U.S.C. 1352, Certain exceptions to this law apply, inciuding an exception that
applies to Indian tribes and tribal organizations.

Should any question arise as to whether a particular use of federal funds by a recipient (or subrecipient) would or might
fall within the scope of these prohibitions, the recipient is to coritact OJP for guidance, and may not proceed without the
express prior-written approval of OJP.

22.  Compliance with general appropriations-law restrictions on the use of federal funds (FY 2018)

The recipiént, and any subrecipierit ("subgrantee" at any tier, fnust comply with-all apphcable restrictions on the use.of
federal funds set out in federal appropriations statutes. Pertinent resirictions, including from various “general
pr0v151ons" in the Consolidated Appropriations Act, 2018, are set out at

https://ojp. gov/ﬁmdmg/Explo,re(P Y 18 AppropriationsRestrictions.itm, and are incorporated by reference here.

Should a question arise as fo whether a particular use of federal finds bya recipient (or a subrecipient) would or miight
fall within the scope of an appropnauons -law restriction, the recipient s to contact OJP for guidance,and may not
proceed without the express prior written approval of OJP.

23. Reporting Potential Frand, Waste, and Abusg;, and Sxmx ar Misconduct

Thé recipient and ariy subrecipients (“subgrantees™) must promptly refer to the DOJ Office of the Inspector General
(OIG) anly credible evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other person
has; In. connection with funds vnder this award - (1) submitted a claim that violates the False Claims Act; or (2)
committed 4 criminal or civil vialation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar
misconduct.

Potential fraud, waste, abuse, or misconduct involving or relating to fands under this award should be reported to the
OIG by~ (1) mail directed to: Office of the Inspector Géneral, U,S. Department of Justice, Investigations Division,
1425 New York Avenue, N.W. Suite 7100, Washington, DC 20530; and/or (2) the DOT OIG hotline: (contact
information in English and Spénish) at (800) 869-4499 (phone) or (202) 616-9881 (fax).

Addifional information is available from the DOJ OIG website-at htfps://oig justice. gav/hotline.

0Jp FORM 4000/2 (REY. 4-83)

IgER

923




U.S. Department of Justice
Office of Justice Programs AWARD CONTINUATION
Burean of Justice Statistics SHEET PAGE § OF 13
Cooperative Agreement
PROJECT NUMBER -2018-FU-CX-K042 .’ " AWARD DATE 09/20/2018
SPECIAL CONDITIONS

24. Restrictions and certifications regarding non-disclosure agreemients and related matters

No regipient or sibrecipient ("subgrantee™) under this award, or entity fhat recéives a procuremént contract or
subcontract with any funds under this dward, maytequire any employee or contractor to sign an infeinal confidentiality
agrseinett-or staferent that prohibits or gtherwise restricts, or purports to proliibit or restrict, the reporting (in
accordgnce with law) of waste, fraud, or abuse to an investigative or law enforcement representative of a federal
department of agency. authorized to teceive such information.

The foregoing is not intended, and shall not be understood by the- dgency making this award, to contravene
Tequirements applicable to Standard Form 312 (which ielates fo classified information), Form 4414 (\vh1c]1 relates to
sensitive compaﬁmemed information), or-any other form igsued by a federal department or agency governing the
nondisclosure of classified information. )

1. In acceptirig this award, the recipiénit--

a. represents that it neither requires nor has required internal confi denfiality agreemeutb or staterients from eniployees
or contractors that currently prohibit or otherwise currently restrict (or purport to-prohibit ar restrlct) employees of
contractors from reporting waste, fraud, or abuse as described above; and

b. certifies that, if it learns or is notified that it is or has beén requuing its employées or contractors to exegute
agreements or statéments that proliibit or otherwise restrict (or purport fo prohibit or: restrlct) repotting of waste, fraud,
or abuse as described above, it will immediately stop dny further obhgatlons of award Hinds, will provide prompt
written notification to the federal ageficy: midking-this avard, and will resume (or permitresnmption of) such
obhganons only if expréssly authorized to do 50 by that agency.

2. If the recipient does oris authorized under this award fo make subawards ("subgrants"), procurement contracts, or
both- .

a. it represents that-

(1) it has determined that no other entity that the recipient's appli¢ation proposes iay or Will receive award funds
(Whether through a subaward ("subgrant”), pra¢irement contract, or subcontratt under a proturemerit eontract) either
reqitires or has required internal confidéntiality agreements or statements from employees or contractors that currently
prohibit or-otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste,
fraud, or abuse as described above;-and

(2) it has made appropriate inquiry, orotherwise hasan adequate factual basis, to support this répresentation; .and

b, it certifies that, if it learns or i notified that any subrecipient; contractor, or subcontractor entity ‘that receives funds
under this award Is or has been requiring its:employees or coptragtors to exepute agreements ot Staterents that prohibit
or otherwise restyict (or purport to' prohibit or festrict), reporting of ‘waste, fraud, of abuse as described abeve, it'will
immediately stop any fuirthér obligations of awatd funds to or by that entity, will provide prompt writfen notification to
the federal agency making this award, and will resume (or permit resumption of) such obligations orﬂy if expressly
authorized to do so by that agency.

OJP FORM 4000/2 (REV. 4-88)
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Office of Justice Programs ) AWARD CONTINUATION
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Cooperative Agreement
PROJECTNUMBER  2018-FU-CX-K042 AWARDDATE  00/20/2018
SPECIAL. CONDITIONS

25. Compliance with 41 1,5.C. 4712 (including pirohibitions on repnsal notxce to employees)

The recipient (and any subrec1plent at any txel) fiust comply with, and is subject to all applicable provisions oft 41
U.S.C. 4712,4ncluding all applicable provisions that prohxblt under specified circumstances, discrimination against an
" ‘gmployeg as reprisal for the employee's disclosure of information related to gross mismaqagem,ent of a federal grant, a
gioss waste of federal funds, an abuse of authority relating to a federal giant, a substantial and specific danger to public -
health or safety, or a violation of law, rule, or regulation related to a federal grant.

The recipient also must inform its eraployees, in writing (and in the-predominant native language of the workforce), of
employee rights and rémedies under 41 U.8.C: 4712.

Should a question arjse as to the applicability of the plOVlSIODS of'41 1.S.C. 4712 to this award, the recipient is fo -
contact the DOJ awarding agency (OJP er GVW, as appropriate) for guidance,

26. Encouragementof palicies to ban text messaging while driving

Pursuant to Executive Order 13513, "Federal Leadershlp on Reducing Text Messagmg ‘While Drmng," 74 Fed. Reg,
51225 (October 1, 2009), DOJ encourages tecipients and subrecipients {"subgrantees™) to adopt and énforce policies
barining employees from fext messaging while driving any vehicle during the course of performing work funded by this
award, and to establish woxkplace safety policies and conduct educafion, awareness, and other outreach to decrease
crashes caused by distracted drivers.

27. Requitement to disclose-whether recipient is designated "high xisk" by a federal grant-fialing agency outside of DOJ

If the Tecipient is designated "high risk" by a federal grant-makmg agenoy outside of DOJ, currently or at any time
during the course of the period of performance under this award, the:zecipient must disclose that fact and certain related
information to OJP by email af OJP. ConiplignceReporting@ojp.usdoj.gov. For purposes of this disclosure, high risk
indludes any status under which a fedérd] awardmo agency provldes addmon al oversi ght due to the re(npxent's past
peiformange, of ofhier prograrimatic of Firanei

the following: 1. The. federal awarding agency that currently designates the rec1plent high 11sk 2. The date the recipient
was desxg_nated high risk, 3. The hxgh—usk point of contact at that federal awarding agency (name, phone number, and
email address), and 4, The reasons for the high-risk status, as set out by the federal awarding agency.

28, The recipient maynot obhgate, expend or draw down funds until the Office of the Chief Fmancxal Officer (OCFO) has
approved the budget and budget narrative and a Grant Adjustment Notice (GAN) hias been issued to femove this special
candition.

29.. This project is funded as a cooperatwe ‘agreement. The basis forusing a cooperative agreément is the substantial
invalvement of the Burean of Justice Stafistics (BJ S)in providing information, guldmce and direction relative to
épecial data collections and the development of statistical studies. BJS will exercise general approval over the entire
_pr0Ject

" 30. The recipient agress to provide performarice-related data, as outlmed in the program announcement, to. be used to
measure the restlis of the project.

31. Grant funds may be used only for the purposés in the recipient's approved application. Therecipient shall not
undertdke. any work: or activities that are not described in the grant application, afid that use staff, eqlupment or other
goods o setviges paid for with OJP grant furids, without prior wiitten appraval from OJP,

(OJF FORM 4000/2 (REV. 4-88)
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32.

33,

34,

3.

36.

3T

38,

39.

40,

The recipient agrees ta submit final réport at the end of this award documenting all reléyar;tproj act activities during
the entive period of support under this award. This téport will include detailed information about the project(s) funded,

_including, but not limited to, information about how the funds were actually used for each purpose area, data to support

statemenfs of progress, and data concerning individual results and outcomes of funded projects reflecting project
successes and impacts, The final report is due no later than 90 days following the close of this award period or the
expiration of any extenision permds This report will be submitted to the Office of Justice Programs, on-line through
the Internet-at htfps:/grants.ojp.usdoj.gov/.

The redipient agrees that it will submit quarterly financial status reports to OJP on-line (athttps //grants.ojp,usdoj.gov)
using the SF 425 Federal Financial Report form (available for viewing at https:/Ayww.gsa, gov/forms-library/federal-

financial-report), not later than 30 days after the end of éach cdlendar quartér. The fina] report shall be submitted not

iater than 90 days followmg the end of the award petiod.

The recipient shall submit semjannual progress reports, Progress reports shall be:subinitted within 30 days after theend
of the reporting periods, which are June 30 and December 31, for the life of the award, These reports will be submitted
to the Office of Justice Programs, on-line through the Internet at https://grants,ojp. ustJ gov/.

Prior to providing any funds to a subrecipient under this award, thé recipiert is required to; (1) submit to BIS a detailed

- budget worksheet, budget narrative, and tagk plan associated with each such subrecipient and (2) receive wnt’ten

approval from BIS.

Recipients in a state with a cer’aﬁed NIBRS program are prolnblted from reporting data dlrecﬂy to the FBINIBRS and
must report IBR data to their state UCR Program.

The: recxplent fs required fo consult at least quarterly with its state UCR Program to ensure the Jocal iricident-based
reporting (IBR) transition comphes with state program spccxﬁcatxons and state IBR reposting requirements. A written
summary ofthese tonsultations is to be provided to BJS within a week of their o¢ourrence, The Initial consultation
between the recipient ageney and the state UCR Program must occur no later than 2 weeks after the lickoff meeting
with BIS,

The.recipient is required to congultat least quarterly with the state UCR Program and/or FBI CIIS Division staff for

details aboyt IBR/NIBRS ceitification and other reporting requirements, as applicable, A written summary of these

consultations is-to be provided to BIS within a week of their occurrence. The initial consultation must occur no later
than 2 wecks after the kickoff tneeting with BIS.

If the recipient is in 4 state that does not have a cetified NIBRS program and wishes to subrmt data directly to the FBI,
prior to beginning the procéss of certification with the FBI, the récipient muist obtain and subizit to BIS; (1) a lefter of
suppoit from its state YGR. Program supporting the recipient’s direct submission of ddta to the FBI and (2) a witten
assurance thatthe recipiont will cease * direct data submission fo.the FBI and begin reporting incident-based data to the
state UCR. Program once the state program establishes a NIBRS-certified 1epomng capability.

One week prior to holding monthly teleconferences with BIS and NCS-X staff, the recipfent rmist subumiit 2 morithly
financial report to BIS that includes an updated budget worksheet detailing expenditures for the prior month.

O FORM 400072 (REV. 4-88)
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SPECIAL CONDITIONS

41, Within 45 calendar days after the end of any conference, megting, retreat, seminar, symposium, training activity, or
similar-event funded under this award, and the total cost of which exceeds $20,000 in award funds, the recipierit must
provide the program manager with the following information and itemized costs:

1) name of évent; .

2) event-dates;

3) location of event;

4) number of federal attendees;

5) nummber-of non-federal attendees;

6) coéts of event space, including rooms for break-out sessions;

7) costs of gudio visual services;

8) other equipment costs (e.g., computer fees, teiephoné fees);

9) costs of printing and distribufi‘oﬁ;

10). costs oﬂlﬁgals provided during the event;

11).costs of refreshments provi'ded during the event;

12) costs of event planner;

13) ¢osts of évent facilitators; and

14) any other costs associated with the event:

"_fhe regipient fust also itemize and report any of the following attendee (including participants, pi'esenters, spedkers)

costs that are pa’id or reimbursed with cooperative agteement funds:

1) meals and incidental expenses (M&IE portion of per diem);

2) loéging;

3) transportation to/from event logatif)n {e.g., commonn carrier, Privately Owngd Vehicle (POV)); and;
A 4) local transportation (6., redtal car, POV) at event locatitn.

Note that if any item.is paid for with reg_istraiion fees, or any other non-award funding, then that portion of the expense
does not need to be reported. ‘ ’ ‘

Eurthcr'iil_s_lru;:ﬁdns' regarding the submission of this data, and liow to detenmine costs, are availablein the OJP:
Findncial Guidé Conférence Cost Chaptef.

OIP'FORM 400072 (REV, 4-88)
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42, Justification of consultant rate

Approval of this award does not indicate approval of any consultant rafe in exceds ¢f $650 perday. A détailed
Jjustification must be submitted to and approved by the OIP program office prior to abligation or cxpendxture of such
- fynds,

43, FFATA reporting: Subawards aid execttive compensation

The recxplent must comply with applicable requirements to report first-tier subawards ("subgrants") of $25,000 or

more and, i certain circurnstances, fo report the names and total compensation of the five most hlghly compensated
executives of the Tecipient and first-tier subrecipients (first-tier "subgrantees") of award futids. The details of recipient
obligations, which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA), are posted -
‘on-the OJP web site at hitps:/ojp.gov/funding/Bxplore/FFATA.htm (Award condition: Reporting Subawards and
Exécutive Compensation), and are incorporated by reference here.

This condltlon, including its reporting’ requlrement does not apply to-- (1) an award of less than $25,000, or (2) an
award mhade to an individual who recsived the award as a natural person {i.¢., unrelated to any business or non-profit
orgamzatlon that he or she may own or operate in his or her name):

44.  The Project Director and key program personnel designated in the application shall be replaced only for compelling
reasons. Sucgessors to kcy personnel must be approved, and such approval is contingent upon submission of
approprmtc information, including, but not limited to, a resume. OJP will not unreasenably withhold approval,
Changes in.other program personnel require only notification to OJP and submission-of resumes, unless otherwise
demgnated in the atwaid document.

45. The recipient agrees to ensute that the State-Information Technology Point of Contatt receives writfen notification
regardirig any inforination technology project funded By fhis grant during the bbhgatxon and expenditure period. This is
to facilitate communication among loeal and state govermental entities regarding varioys-information technology
‘projects being conducted with these grant fands. In addition, the recipient agrees fo maintain ah administrative file
documentmg the, meeting of this requilrérident, For a list of Staté Informatioin Technology Points of Contact, go to
hittps://it.ojp.gov/techmology-contacts, -

46. With respect to this award, federal funds rnay not be used to pay cash compensation (salary plus bonuses) to any
employee of the award recipient at a rate that exceeds 110% of the maximum annval salary payable to a member of the
federal government's Senior Executive Service (SES) at an agency with a Certified SES Performance Appralsal System
for that year. (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this
compensation limitation is paid with non-federal funds.)

This limitation.an compengation rates:alloyvable undc; this award may be waived on an individual basis at the
discretion of the OJP official indicated in the program announcement under which this award is made.

QIP FORM 4000/2 (REV. 4-88) ’ !
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#7.  Cooperating with OJP Monitoring

The retipient agrecs to ¢ogperate with OIP moritoring of this award pursudnt to OJP'S gmdehnes protocols, and
procednres, dnd to cooperate with OJP (including the grant manager for this award and the Office of Chief Financial
Officer (OCFQ)) requests related to such monitoring, including requests related to desk reviews and/or site visits. The
recipient agrees to provide to OJP all documentation necessary for OJP to complete its monitoring tasks, including
documentatlon related to any subawards made under this award. Further, the recipient agrees to abide by reasonable
dcadlmcs set by OTP for providing the requested documents, Failure to cooperate with OJP's monitoring activities may
result n actions that affect the recipient's DOJ awards, including, but not limited to: withholdings and/or other
restrictions on the recipient's access to award funds; referral to the DOJ OIG for audit review; designation of the
recipient as a DOJ High Risk grantee; or-termination of an award(s).

48, Recipieit integrity and performance matters: Requirement to report mfmmatxon ot certain civil, criminal, and
administrative progeedings to SAM and FAPIIS

The recipient must comply with any and all applicable requirements regarding reporting of informatiori on civil,
criminal, and administrative proceedings connected with (or connected fo the performance of) either this OJP award or
any other grant, cooperative agreement, or progurerent contract fiom the federal government. Under certain
circumstances, recipients of OJP awatds ate required to report information about such proceedings, through the federal
System for Award Management (known as "SAM"); to the designated federal integrity-and performance system
(currently, “FAPIIS™).

The details of recipient obligations regarding the required feporting (dnd tpdating) of inforrhation on cerfain civil,
criminal, and administrative proceedings 1o the federal designated intégrity and perforniance System (curcently,
“FAPIIS“) within, SAM are posted on the OTP web site at https:/ajp. gov/funding/FAPTIS him (Award condition:
Recipient Tntegrity and Performance Matters, including Recipient Reporting to FAPTIS), and are incorporated by
reference here.

OIP FORM 4000/2 (REV. 4-88)
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.S, Departmert of Justica

Office of Justice Programs

Byreau of Justice Stafistics

TWashingion, D.C. 20531

Memorandum To: Official Grant File
From; . " Gerard F. Raniker, Deputy Director

Subject: Categorical Exclusién for City and Gounty of San Francisco

None of the following activifies will be conducted either under the OJP Federal action of a telated third party
action:

1) New construction.

2) Any renovation or remodeling of property either (a) listed on or ethble for listing on the Natlonal Register of
Historic Places or (b) located within a 100-yeér floodplain.

3) A renovation which will change the basic prior use ofa facility or significantly change its size, :

4) Research and technology whose anticipated and future apphcatlpn could be gxpected to hiave an effect on the
énvironment.

5) Implementation of a program involving the use of chemicals.

Consequently, the subject F ederal action meets-OTP's criteria for a categoncal exclusion as contained in paragraph
4.(b) of Appendix D to Part 61 of the Code of Federal Regulations: Additionally, the proposed action is neither a

- phase nor a segment of a project which when v1ewed in its entirety would not meet the criteria for a categorical
exclusion,

930



U.S. Department of Justice GRA MAN/ p TA IEMORAN o T
Office of-istica Prograis G NT AGER S MOR DUM’ PT.I:
) PROJECT SUMMARY
Bureau of Justice Statistics
‘Couperative Agreement
PROJECT NUMBER a
- PAGE | OF 1
2018-FU-CX-K042
This projectds Supported under.34 T:S.C. § 10132
1. STAFR CONTACT:(Name & telephone nupiber) ) 2, PROJECT DIREGTOR (Name,-address & telephone number)
Alexia D. Cooper Patrick Leung
(202)307-0852 Granfs Manager
1245 3rd Street
&th Floor )
San Francisco, CA 94158-2262
(415) 837-7213
3, TITLEOF THEPROGRAM . | 3b. FOMS CODE (SEE TNSTRUGTIONS
ON REVERSE)
FY 2018 NCS-X Implementahon Assistance Program? Sitpport for Luml Law Enforcemeént Agencies, Part 2
4, TITLE OF PROJECT
National Incident:Based Reporting Systein (NIBRS) Implementation for Sart Francisco Police Departinerit
5, NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE
Clty -and Couuty of San Francisto
1245 3rd Street.
San Francisco, CA 94158
7. PROGRAM PERIOD 8. BUDGET PERIOD
FROM: 10/01/2018 TO;  09/30/2021. FROM: 10/01/2018 TOr 09/30/2021
9, AMOUNT OF AWARD ) 10, DATE OF AWARD
$ 5,304,000 09/20/2018
11,.SECOND YEARSBUDGET - 12, SECOND YEAR'S BUDGET AMQUNT
13, THIRD YEAR'S BUDGET PERICD 4. THIRD YEAR'S BUDGET AMOUNT
15. SUMMARY DESCRIPTION OF PROJECT (Seé instruction 'on Téverse)
Thip National Crime Statistics Exchange (NES-X) is an-cffort to expand the FBI’s National Incident-Based chomng System (NIBRS) into a nanonally
rcprcscnhtwe system of incident-based crimie statistics. BIS-and {he FBLare iinplementing NCS: -X withdhe support of other Dep'\rtment of Justice agericies,
Trclnding the Office for Victims of Crime. The goal of NC5-Xis to entofl 2 sample 0f400 scientifi Cally selected law enforcement agencies to submit data ta
; when these 400 new NIBRS-reporting agencies are combined with the more than 6,600 agencies that currently report to NIBRS, the nationwill bave a
ally representunva system of incident-based cnme st'msncs drawn from the operntmnal data systems of lacal pohce depmments These mctdenr based data
enft Vge_xha_rvx:'t agencies, the highly preferred route of reporting is through the slate UCR program. The FY2018 solicitation furthers the goals of the NC8-X initiative

OIP FORM 4000/2 (REV. 4-88)

931



by providing funding to thé remainiig states arid tocal agencies'in the NCS-X samjile in order to assist ihem in their iransition to NIBRS. reporting: SFPD has.a
‘home-grown RMS, called imé Data “Warghouse (COW), that Feeds. into 40 other partner agencies. For example, urvests alone are updated wightly 1o 10 different
systéms, CDW is nol clirzently NIBRS ccmphanl it'misses gxpecied ) IBR offense codes, response calcgones, as well as cdit rules & validations, Using funds

P vided under {his awird, SFPD ivillperform-an extensive business aualysxs ta determine how (o convert its 2,000 incident codes (in CDW) into the Offense Codes
tiséd by NIBRS. They will then integrate the NIBRS dala with the: fungtioning of the rest of SFPD’s system, and with all of its partner agencies to become NIBRS
eompliant,
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1

Budget Summary— When you have completed the budget worksheet, transfer the totals for each category to the spaces below.
Compute the total direct costs and the total project costs. Indicate the amount of Federal funds requested and the amount
of non-Federal funds that will support the project.

Budget Category Federal Request Non-Federal Amounts Total
A. Personnel $0 $0 $0
B. Fringe Benefits $0 © $0 $0
C. Travel $0! $0 $0
D. Equipment $250,000 $0 $250,000
. Supplies $0 $0 30
F. Construction $0 $0 30
G. Consultants/Contracts $5,054,000 $0 $5,054,000
H. Other \ $0 $0 $0
Total Direct Costs $5,304,000 $0 $5,304,000
1. Indirect Costs $0 $0 $0
TOTAL PROJECT COSTS $5,304.000 $0 $5,304,000
Federal Request $5,304,000
Non-Federal Amount 50
Total Project Cost $5,304,000
Public Reporting Burden

Paperwork Reduction Act Notice: Under the Paperwork Reduction Act, a person is not required to
respond to a collection of information unless it displays a current valid OMB control number. We try to
create forms and instructions that are accurate, can be easily understood, and which impose the least

possible burden on you to provide us with information. The estimated average time to complete and file

this application is four (4) hours per application. If you have comments regarding the accuracy of this
estimate, or suggestions for making this form simpler, you can write the Office of Justice Programs,

Office of the Chief Financial Officer, 810 Seventh Street, NW, Washington, DC 20531, and to the Public Use
Reports Project, 1121-0188, Office of Information and Regulatory Affairs, Office of Management and
Budget, Washington, DC 20503.
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 " FY 2018 NCS-X Implementation Assistance Program: Support for @F’
Local Law Enforcement Agencies, Part 2 2018-30225-cA-FU

Application . Correspondence Application: :Switch to ..

Apblication Handbook

Overview
Overview . ‘ . o ' :
‘ This handbook allows you to complete the application process for applying to the FY
Applicant 2018 NCS-X Implementation Assistance Program: Support for Local Law Enforcement
Information Agencies, Part 2. At the end of the application process you will have the opportunity to

view and print the SF-424 form.
Project Information :

*Type of Submission

L ~ = L Preapplication Construction
Budget and o Appl!cat!on Construction O Preapplication Non-
Program ® Application Non- Construction ‘
Attachments Construction

: ' *Type of Application -
Assurances and

" . [ Revision,select appropriate option - s of Revision
Certifications : ppropriate cption - § Type of Revision
iif Other, specify ;

Review SF 424

*Is application subject to review by state ] ¢) Yes This preapplication/application was made available to the state

Submit Application executive order 12372 process? executive order 12372 process for review on

@ No Program is not covered b'y E.O. 12372
¢ N/A Program has not been selected by state for review

Help/Freguently
Asked Questions

GMS Home . Save and Continue

Log Off
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Assurances and
Certifications
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Help/Freguently
Asked Questions

GMS Home

Log Off
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2018 NCS-X Implementation Assistance Program: Support for F’
Local Law Enforcement Agencies, Part 2 2018-30226-cA-FU

Correspondence .

Application: ; Switch to ...

Applicant Information

Verify that the following information filled is correct and fill out any missing
information. To save changes, click on the "Save and Continue" button.

* - Indicates re

*1s the applicant
delinquent on any
federal debt? (If
Yes is selected,
please upload an
explanation)

uired field

2 Yes ® No

*Employer
Identification

94 - 6000417
Number (EIN) '

*Type of Applicant

Type of Applicant
(Other):

*0Organizational

o ‘San Francisco Police De
nit

*Legal Name
(Legal Jurisdiction
Name)

§;City And County of San

*Vendor Address 1 E§12‘§~5 3rd Street

Vendor Address 2

*Vendor City | San Frandsco

Vendor

County/Parish

*Vendor State Cal fornia

*Vendor ZIP 94158 —2262 _ Zip+4 Lookup

Please provide Point of Cont_act Information for matters involving this applicatibn

*Contact Prefix: *

Mr.

Contact Prefix
(Cther):

*Contact First
Name:
Contact Middle
Initial:

*Contact Last
Name:

Pamlck

teung

Contact Suffix: Select a Sufﬁx

Contact Suffix
(Other) :

*Contact Title:
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*Contact Address
Line 1:

i1245 3rd Street .

Contact Address
_ Line 2:

6thFlQor B

*Contact City

San Frandsco

Contact County:

San Francisco

*Contact State:

California

*Contact Zip
Code:

llo4158 12262 Zip+4 Looku

*Contact Phone
Number:

‘415 1837 7213 Ext

Contact Fax
,Number:

415 575 |l6085

*Contact E-mail

patrick.nJeung@sfgov.org Email Help

Address:

* Save and Continue
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1 FY 2018 NCS-X Implementation Assistance Program: Support for ¢
Local Law Enforcement Agencies, Part 2 2018-30226-cA-FU ‘

Application Correspondence Application: Switch to ..,

Application Handbook Project Information

Overview

Applicant
Information

Project Information

Budget and
Program
Attachments

Assurances and
Certifications

Review SF 424

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off
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1*Descriptive Title of Applicant's Project

Wational Incident-Based Reporting System (WIBRS),
Implementation for San Francisco Police Department

*Areas Affected by Project

city and County of San Francisco

Proposed Project

*Start Date || October
*Cnd Date | December 31 2023
*Congressional Districts of
| Congressional District 09, CA -
Project ' Congressional District 10, CA
: 1 Congressional District 11, CA
- i Congressional District 12, CA

*Estimated Funding

Federal .00
Appliea;\t _‘ OO
State . .00
Loca! .00
Other .00

Program Income

.00

TOTAL

.00

' Save and Continue.
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FY 2018 NCS-X Implementation Assistance Program: Support for
Local Law Enforcement Agencies, Part 2 201s-30226-ca-Fu

Application Correspondence Application: |SWitch to v |

Application Handbook This page allows you to upload the Budget Detail Worksheet, Financial Management
and System of Internal Controls Questionnaire (FCQ) form, Program Narrative, and

Overview other Program attachments. Click the attach button to continue.

" Applicant FCQ Attachment

Information . . )
In accordance with the Part 200 Uniform Requirements as set out at 2 C.F.R. 200.205,
Proiect Information Federal agencies must have in place a framework for evaluating the risks posed by
. applicants before they receive a Federal award. To facilitate part of this risk

Budget and evaluation, all applicants are to download, complete, and submit the Financial
Program * Management and System of Internal Controls Questionnaire.
Attachments

For your convenience your most recently submitted FCQ Form is attached below.
' Please review it for accuracy. If you need to make changes, please submit an updated
Assurances and
Certifications FCQ form, that will replace your most recently submltted FCQ Form.

Review SF 424 Most Recently Submitted FCQ form

Submit Application ‘

Budget and other Program Attachments -
Help/Frequently

Asked Questions NCS-X Abstract.pdf
. GMS Home NCS-X Program Narrative.pdf °
. " |NCS-X BudgetDetailWorksheet.pdf

NCS-X Job Descriptions for Unfilled Positions. pdf

NCS-X Communications Plan.pdf

NCS-X Timeline.pdf

NCS-X Disclosure of Lobbying Activities.pdf

NCS-X Disclosure of Pending Applications.docx

NCS-X Executive Compensation Disclosure.docx

SFPD Readiness Assessment June 2018.pdf

Click on the Attach Button to upload an attachment

' Conﬁnue .

Your file has been successfully attached, but the application has not been submitted to
OJP. Please continue with your application.

Please download the latest version of Adobe Acrobat Reéder@.
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Application Handbook

Overview

Applicant
Information

Project Information

Budget and

Program
Attachments

Assurances and .
Certifications

" Review SF 424

FY 2018 NCS-X Implementation Assistance Program: Support for

https://grants.c ﬁsdoj.gdv/gmsexternal/applicationAssurance.do

Local Law Enforcement Agencies, Part 2 2018-30226-cA-FU

Correspondence Application: : Switch to ...

Assurances and Certifications

To the best of my knowledge and belief, all data in this application/preapplication is
true and correct, the document has been duly authorized by the governing body of
the applicant and the applicant will comply with the attached assurances if the
assistance is awarded.

Your typed name, in lieu of your signature represents your legal binding acceptance of
the terms of this application and your statement of the veracity of the representations
made in this application. The document has beer duly authorized by the governing
body of the applicant and the applicant will comply with the following:

1. Assurances '
2. Certifications Regarding Lobbying; Debarment, Suspension and Other
Responsibility Matters: and Drug-Free Workplace requirements.

If you are an appllLdHL for any Violence Against Women grants, this includes the
Certification of Compliance with the Statutory Eligibility Requirements of the Violence

" Against Women Act.

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off
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* - Indicates required field

Fprefix: ‘ M{

Prefix (Other):

*First Name: Witiem T
Middle Initial:

*Last Name: Scott ]
Suffix

Suffix (Other):

*Title:

e paie

*Address Line 1:

D545 3rd Strest

Address Line 2:

. e
mCoLJr;ty‘: |

*state: California. L

*Zip Code: “ -2262 Zip+4 Lookup

oo | e -83? _7000 Bt
Fax: us s

*E-mall: "~ Email Help -
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* # I have examined the information provided here regarding the signing
authority and certify it is accurate. I am the signing authority, or have been
delegated or designated formally as the signing authority by the appropriate
authority of official, to provide the information requested throughout this
application system on behalf of this jurisdiction. Information regarding the signing
authority, or the delegation of such authority, has been placed in a fileand is -
available on-site for immediate review.

. Save and Continue -
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.
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Correspondence

Review SF-424 Print a Copy

Application Handbook

Qverview

AQQIicant
Information

Project Information

Budget and

Program
Attachments

Assurances and
Certifications

Review SF 424

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off
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https://grar.  §p.usdoj.gov/gmsexternal/applicationReview.do

Application:; Switch to ...

APPLICATION FOR 2. DATE SUBMITTED

FEDERAL ASSISTANCE |, .0 .

Applicant Identifier

Application Non-Construction

1. TYPE OF SUBMISSION

3. DATE RECEIVED BY STATE jState Application Identifier

4. DATE RECEIVED BY
FEDERAL AGENCY

iFederal Identifier

5.APPLICANT INFORMATION

Legal Name

City And County of San Francisco

Organizational Unit
-

San Francisco Police Department

Address

1245 3rd Street
San Francisco, California
94158-2262

Name and telephone number of the
person to be contacted on matters
involving this application

Leung, Patrick
(415) 837-7213

6. EMPLOYER IDENTIFICATION NUMBER (EIN)

94-6000417

7. TYPE OF APPLICANT

County

8. TYPE OF APPLICATION

New

1Bureau of Justice Statistics

9. NAME OF FEDERAL AGENCY

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE

NUMBER: 16.734
CFDA TITLE: Special Data Collections and Statistical Studies

{APPLICANT'S PROJECT

INational Incident-Based Reporting
1System (NIBRS) Implementation for San
jFrancisco Police Department

11. DESCRIPTIVE TITLE OF

12. AREAS AFFECTED BY PROJECT

City and County of San Francisco

13. PROPOSED PROJECT
Start Date: October 01, 2019
End Date: December 31, 2023

14. CONGRESSIONAL DISTRICTS OF

a. Applicant

b. Project CAL2

15. ESTIMATED FUNDING

16. IS APPLICATION SUBJECT TO
REVIEW BY STATE EXECUTIVE

FEderal $5,304,000 {ORDER 12372 PROCESS?
licant - ] .

Applican $0 jProgram is not covered by E.O. 12372
| State $0 1

Local $0

Other $0

Program Income $0 17.1S THE APPLICANT DELINQUENT
. R e ON ANY FEDERAL DEBT?

TOTAL $5,304,000. N

941
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FY 2018 NCS-X Implementation Assistance Prc_  n: Support for Local...

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY

GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE
ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

ot

942 6/28/18, 1:44 PM

20f2



FY 2018 NCS-X Implementation Assistance Pro_ n: Support for Local... https://grar  jp.usdoj.gov/gmsexternal/submitApplication.do

FY 2018 NCS-X Implementation Assistance Program: Support for 4 &
Local Law Enforcement Agencies, Part 2 2018-30226-cA-FU

Help/Frequently Submit Application
Asked Questions

Your application for the FY 2018 NCS-X Implementation Assistance Program: Support \

GMS Home for Local Law Enforcement Agencies, Part 2 has been successfully submitted. You will
no longer be able to edit any information submitted. However, you can log in any time
Log Off to view the application information.

You will be contacted by the Program Office when your application is processed or any
other action is required by you. ’
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FY 2018 National Crime Statistics Exchange (NCS-X), Part 2
PROJECT ABSTRACT

The Federal Bureau of Investigation’s (FBI) Uniform Crime Reporting (UCR) Program was
designed in the 1920s to create a uniform set of crime statistics for use in crime analysis. The FBI
oversees the national data clearinghouse and collects information submitted by over 18,000 city,
university/college, county, state, tribal, and federal law enforcement agencies voluntarily
participating in the program. The FBI is fransitioning the standard being used for the UCR
Program from the traditional Summary Reporting System (SRS) standard to the National Incident-
Based Reporting System (NIBRS). Crime information reported using the SRS standard is
organized using a hierarchical rule, wherein only the most severe offense within an incident is -
reported, even if multiple offenses are tied to the same incident. The newer NIBRS standard
collects information using an incident-based approach and reports all offenses involved in a
particular incident. The FBI plans to retire the SRS component of the UCR Program and transition
to NIBRS on January 1, 2021. To support these efforts, the Office of Justice Programs is offering
funding to assist local law enforcement agencies in their NIBRS transition efforts. In this proposal,
the San Francisco Police Department is submitting a request to help fund its transition to the
NIBRS standard. This request includes a scoping plan to help identify the business processes
impacted, the project design requirements, and project implementation strategies. Upon the
completion of the scoping plan, the Department expects its transition plan will include increased
costs in hardware and software to implement the new data and interfaces, a replacement of the
Incident Report Writing System, and updates to other systems that either feed in or receive data
elements required by the NIBRS standard. The San Francisco Police Department is committed to
transition and adoption of the NIBRS standard in its UCR reporting efforts.

Pagelofl
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FY 2018 National Crime Statistics Exchange (NCS-X), Part 2
PROGRAM NARRATIVE
1.- Agency Overview and Current Crime Data Management Processes

The City and County of San Francisco is home to 884,363 residents, with a day time
population over 1.2 million due to a commuting labor force, visitors and a large tourist base; all
encompassed in an area of approximately 47 square miles. Over 300,000 non-residents commute V

into the city each day, and 25 million tourists visit the city each year. The ethnic composition of

(0.4%), African American (5.6%5, and (4.3%) are two or more races. The San Francisco Police
Departinent (SFPD) is currently the second largest local law enforcement ageﬁcy in the State of
California and serves the fourth largest municipality.! The SFPD currently has a complement of
approximately 2,3 00‘ SWOorn rﬁembers, 600 civilian members, and numérous volunteers.
Organizationally, thé department is divided into six (6) bureaus: Administration, Chief of Staff,
Operations, Special Operations, Professional Standards/Princiﬁled Policing, and Airport. The
SFPD operates ten (10) Distric£ Police Stations and maintains a presence on Treasure Island
(located on the San Francisco Bay betwaen San Francisco and Oakland) and at the San Francisco

International Airport (located within San Mateo County).

In 2011, the SFPD began implementing its Crime Data Warehouse as its record

management system (RMS) over the following four (4) phases:

1 FB! Uniform Crime Reporting for 2016
httns://ucr.fbi.gov/crime-in-the-u.s/2016/crime-in-the-u.s.-2016/tables/table-26/table-26. xls/wew

elofl7
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e Phase 1 & 2 (Incident Repor‘t‘i’ng System Replacement) — CreatingA a new electronic
incident report. Implement a searchable crime database;‘ replace the PC-Based Incident
Reporting System (IRSj; Implement geo~c6ding of 4addresses; Implement connect to CAD
functionality to instantly associate the- CAD call with the incident report; Implement
electronic signatures for the first time. Pull 'f-ield interviews into Crime Data Warehouse
for searching.

e Phase 3 (Records Management) — Create a data warehouse with Business Intelligence
capability. Integrating CopLogic, 4the City’s self-service incident reporting system, into |
Crirﬁe Data Warehouse. Migrate all data from the legacy Crime Assisted Bay Area Law
Enforcément systém (a 40—year—old mainframe system. Implement .Oracle’s Secure
Enterprise Search (SES), mapping, reporting, CompStat and UCR reportiﬁg, and electronic
dashboards. Provide interface for data feeds to the. City’s Justice Tracking Information
System (JUSTIS) and to DataSF, the City's open data portal.

e Phase 4 (New Capabilities, in progress) — e-Citations (50 percent roiled out to the field), -
new arrest module, new case tracking module, new collisions modulé, new Officer

Dashboard, new Officer Complaints dashboard.

While the Crime Data Warehouse is not a shared RMS, data from Crime Data Wafehouse is
transmitted to the City and County of San Francisco’s Jus,;tice Tracking Information System -
(JUSTIS), a centr;al pubiic safety hub where other public safety agencies can access our data.i “The
' Crime Data Warehouse is used to provide information to over 40 other partner agencies. Currently,
patrol officers enter incident reports directly into 'the Department’s Crime Data Warehouse. Once

entered, an incident is routed and the Officer-in-Charge validates and verifies the entry before

Page 2 of 17
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electronically approving the record, upon which, the incident report is considered final and the

record cannot be changed.

For 2017, San Francisco reported 60,993 Uniform Crime Reporting (UCR) Part 1 crimes
and produced 137,803 police incident reports. Over the past four (4) years, San Francisco has

reported an average of 56,000 UCR Part 1 crimes per year.

UCR PART 1 OFFENSES 2014 2015 2016 2017

Homicide : 45 53 58] 56 |
Rape . ‘ 355 344 342 367
Robbery . 3,224 3,610 3,175 3,220
Aggravated Assault | ‘ 3,137 2,703 2,616 2,658
| Human Trafficking ' 67 91 33
Subtotal Violent Crimes 6,761 6,777 6,240 76,334
Burglary T 5037 5186 4,978 4,935
Larceny/Theft 33,730 40,918 36,991 44,587
Auo Theft 6,126 6,915 5,433 4,834
Arson 241 | 272 256 303
Subtotal Property Crimes 45,334 53,291 - 47,658 | 54,659
Total UCR Part 1 Crimes 52,095 60,068 53,898 60,993

The Departmént génerates a monthly report that includes all crime information summarized by
UCR incident code. The SFPD Crime Analysis Unit collects and enters these summary statistics
into California’s UCR system. For aﬁest information, a nightly batch process is run to collect the
arrest informaﬁon from approximately 10 different syétems (including the San vFrancich Sheriff’s |
Office booking system, juvenile arrest system, and court citation system). The collected

information is sent electronically to the California Depar_'tment of Justice (DOJ) UCR Program

e3of17
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using the Summary Reporting System (SRS) standard. Under the NIBRS standard, the Department
émticipates that the incident summary data could be reported electronically to the sfate through a .

system-automated process.

The Summary Reporting System (SRS) standard dates back to the 1920s to create a
unifonn nationél standard for reliable crime analysis; with a focus on aggregate crime totals. SRS
collects data using a hierarchical rule wherein only the most severe offense within an incident is
reported, even if multiple crimes are tied to the same incident. The FBI announced its intentions
to retire the SRS on January 1, 2021 and transition to a NIBRS-only system. Effective policing
relies upon the quality of the data collected. The biggest ﬁmitation of SRS is that users must
prioritize what data attributes to collect and store. NIBRS allows agencies to record all offenses
within a single incident and collect additional attributes of the event, such as the location, the time
of day, and whether the incident was clearéd. The transition to NIBRS will bring large changes to
" the information that the SFPD will collect and how.it will be recorded. Currently, the fBI has
certified 35 ‘s‘tateAUCR programs to accept incident-based data from local iaw enforcement
agencies.to report NIBRS data into the national system. California does not currently have a
NIBRS certified state UCR program, but expects toj begin its certification process in mid—2019.
The SFPD is included in regular communications With the California DOJ and receives status
updates on the progress of the California Incident-Based Reporting System (CIBRS), the state’s
implementation of NIBRS. In addition to waiting for CIBRS to become operational, the challenges
the SFPD faces iﬁ its transition to the new NIBRS standard includes how it will collect incident

information.

The Department's current Incident Reporting System does not contain NIBRS-based rules

or validations. The reporting template was modeled after a paper report that has been in existence

Page 4 of 17
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for ovef 10 years. The current system captures approximately S0 percent of the data elements
- defined in the NIBRS standard. The Department will need to implement validation rulesets and
adopt a completely new electronic Incident Reporting System. However; the Department must
postpone its NIBRS transition implementation until the California DOJ has finalized its CIBRS

standard.
Project Design and Implementation

. The NIBRS transition will require the replacement of the Incident Report Writing System
component of the Crime Data Warehouse. The SFPD does not ha\}e the staffing with sufﬁciént
subject matter expertise to pefform the business analysi‘s required to transit’ion from its 20+ year
old incident coding to NIBRS. The Department will take advantage of any technical assistance '
offered by BJS and the FBI and intends to hire a consultant firm that can perform the project
managemeﬁt and business analysis' for the NIBRS transition. The business analysis will include
data analysis, s'yst‘emsAanalysis, integration analysis, and project scoping. The tasks performed
will also include develéping a transition strategy, identifying operational and system requirements,
design, coding, testing, and project change 1nanagemeﬁt. To satisfy jurisdictional needs and
requirements; the new NIBRS-compliant Incident Report Writing System will need to be custom
developed. For the Incident Report Writing' System to be successful, the following three (3)

conditions must be met:

I. Receiving a standardized set of electronic incident report templates that covers
how agencies shoulfi treat data validations and data attributes for each offense.
For example, for a robbery incident, the template would stipuiate which attributes
should be éompleted by the officer for a robbery and omit extraneous data elements

that are not applicable for that incident. This ensures a consistent application of

e 5 of 17
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NIBRS/CIBRS standards and improves the data quality and validity of a report.
These efforts will require additional guidance from the FBI and California DOJ.

2. Having Federal and State sfahdards for data that are in synchronization with
the fﬁll electronic incident report templates developed. The Department has
previously encountered issues where ;che Staté and Federal standards are in conflict, .
preventing tﬁe Department from“ repbrting the information in the same manner. A
recent example inyolyes the State’s reques‘é for Hispanic counts for race and the
Federal’s reque'ét excluding Hispanic from race coding and instead having a
separate Hispanip ethnicity field as a “yes/no” category. It took the Department
several months to determine how to report the data accurately. »

3. Aligning Federal aﬁd ‘State Penal Codes S0 the Department has clear
definitions of offeﬂses. There can be differences in the legal definitions of an
offense, depeﬁding on whether one uses the Federal or State description. How
should these variances be reéonciied? Under \%fhat circumstances should one
definition take precedence over another? The Deparfment needs to have a table of
penal codes that are valid for the state, for our local San Francisco laws, and for the

Federal government, so we can report accurate and consistent data to all audiences.

Once these conditions are satisﬁed; the Department can conduct an enterprise-wide analysis of its
. existing incident codes. Currenﬂy, there are approximately 2,000 incident codes that are used to
classify an incident, which includes a catalog of codes for offenses ranging from Robberies to
Pdst—Release Community Supervision. The Department jntends to adopt the NIBRS incident codes
in the new Incident Report Writing System, but it is also important to undérstand how the incident

codes are used in the current system and which agencies rely upon the data from those codes so
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the Department can be sure to include those data and reporting requirement needs in the new

system.

Finally, upon completion of the new NIBRS-compliant incident report writing system, the
Department will need to analyze and scope the impact to other supportive systems and units, such
as CopLogic, the public self-service web-based incident report system; DataSF, the City's open
data portal; business processes of the Identification Bureau; e-Citations; arrests; community
dashboards; CompStat dashboards; specialized dashboards, such as ones for Critical Incident
- Team and Hostage Negotiation Team; and the City’s JUSTIS system. The Department also needs
to analﬁe the impact on the data téeés that support £he functions of other City publiq safety
agencies that are consumers of our incident data. These agencies include the District Attorney’s
Office, the San Francisc_:o‘ Superior Coﬁrt, the Sheriff’s Office, and the Juvenile Probation
Department. All of these entities receive data from the SFPD Crime Data Warehouse incident
system. The agencies are consumers of the Department’s incident data and will need to update
their systems and reports to become compatible with the new NIBRS format once the hew incident

© report writing system becomes operational.

Due to delays in the completion of the specifications for California DOJ’s CIBRS system,
the SFPD expects the transition to a NIBRS—compliaﬁt system to have an extended timeline that
starts from October 1, 2019 and runs through December 31, 2023, The NIBRS transition will occur

in two (2) phases. Phase 1 will include the following steps:

1. Wait for California DOJ to finalize ité data elements, mock electronic incident
repoft, penal codes (for arrests) and reporting templates in CIBRS. (June 2018 to

December 2019)
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" Create an RFP to hire a Technology Management Consultant Firm to perform the

project. (November 2019 to July 2020)

Hire a Technology Management Consultant Firm. '(Augﬁst 2020 to November
2020)

Consultant to develop scoping, impact analysis, ‘requireme‘nts,l deliverablés,

timeline, interfaces, architecture plan, cost analysis, and roadmap for project.

(January 2021 to June 2021)

Consultant to develop business architecture diagram showing existing and new
hardware and software required to op.fzrate new NIBRS system. (January 2021 to
June 2021)

Conéultant to scope the ha;dware and software necessary to upgrade our existing
Oracle environment for the new NIBRS incident and data creation. (January 2021

to June 2021)

Once the NIBRS transition scoping plan has been: completed, Phase 2 will commence and include

the following steps:

1.

The Depértment will procure new hardware and software as Arequired. (July 2021 to
J an 2022)

Consultant to manage the project including design, developmeﬁt, mnterfaces to other
agencies, testing, re-write of all existing reports, data dictionary creation énd
documentation, map creation or modification, tables, etc. The Department expeéts
the éonsultant to develop and provide the new process training and technology

change for police officers. In addition to the new Asystem, officers will need to be
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familiarized with new bffense codes, new penal cédes, new crime attributes, etc.
(November 2021 to June 2022)

3. Consﬁltant to develop and execute a Communications and Training Plan for
officers, other agencies, the public (for changes to self-service incident reports),

etc. (May 2022 to October 2022)

4, Consultant to provide training to officers. (November 2022 to November 2023)
5. The new incident report writing system will go-live once all officers are trained.

(December 2023)

The Department wilil rely upon the Consultant to perform the steps required to achieve Incident-

Based Reporting (IBR) certification from the state’s UCR program.

The Department expects many improvements to be"gained from the NIBRS transition.
Reported crime data will have more consistency once agencies beginto collect and report incidents
in a similar, approved manner. Currently, each agency manages its own table definitions and
validations, which may result in data inconsistencievs. For example, the defined valid values for
race are different at the local, state, and federal levels. Depending on which standard is being used
to record the data, the report can result in different conclusions evenA if the population used is
identical. With NIBRS-based data, the Depéﬁment will encounter less discrepancies between the
reborted crime and actual crime characteristics. NIBRS will provide the Department with a better
foolbox for which to analyze crime data and will provide the Department with moré relevant data

in determining how it will deploy its resources to combat crime.

Project Communication Plan
This project will significantly change the manner in which the SFPD collects and reports

incident data and will require regular communication with various agency stakeholders. Monthly
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updates will be provided to the Bureau of Justice Statistics and the FBI Criminal Justice
Information Services, with monthly teleconferences to Walk through the updates. ~ The SFPD
Command Staff will be updated in the same timeframe. In 2000, the City and County of San
Francisco created a Goverﬁance Council to oversee the City’s Justice Tracking hfomation
System (JUSTIS). An objective of JU. STiS is to allow public safety departments to gather and
share information with each other automatically through a clentralized hub. The JUSTIS
Governance Council includes the Mayor’s Office, the City Administrator, Adult Probation,
District Attdmey, Department of Emergency Management, Juvenile Probation, folice, Publiql
Defender, Sheriff, Department on the Status of Women, Superior Court; and Deﬁartment of
Technology. Many of the departments in the JUSTIS Governance Council will be affected by the
transition fo NIBRS reporting standard. The Department will make use of the existing framework
of the JUSTIS Governance Council to regularly commﬁnicatev important changes regarding the
NIBRS transition to affected lovcal agencies. A Project Communications Timeline document is

included as a separate document within this application.
Transition Costs

. The Department's NIBRS transition will involve major changes to existing systems and processes.
These changes are explained in further detail in the Project Design and Implementation section.
The Department has prepared a cost estimate for all of the required updates to our systems and

processes for this project.

NIBRS Project Transition Costs

ltem Déscrjption o S ,EALid’gé’t'? Calculation of Costs

Phase 1. Hire Technology Management 4 consultants for 7 months @100
Consulting Vendor to scope project. $560,000 | per hour for 40 hours per week.

Page 10 of 17
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Item Déscription o - | Budget - Caibdlaiion‘obests o
This scoping effort will include agencies and -

- processes impacted, requirements, deliverables,
timeline, cost estimating, and roadmap.

Phase 2. Estimate Costs to execute project as
defined in Phase 1.

Hardware and software to implement new data

and interfaces . $500,000 | 250k software and 250k hardware
Analyze and implement penal codes for arrests.

Ensure local codes can link to state codes and 4 consultants for 6 months @100
federal codes. $384,000 | per hour for 40 hours per week.

5 consultants for 18 months at

Replace Crime Data Warehouse Incident Report $1,440,000 | $100 per hour

Estimated CopLogic vendor cost to

Replace Coplogic self-service Incident Report
b PL0g . P $500,000 replace incident report.

Update Command CAD system with needed 2 consultant for 10 months at $100

£ Consuiian

changes $320,000 | per hour

2 consultants for 8months at $100

Update e-Citations $256,000 | per hour

2 consultants for 8months at $100

Update Arrest Module $256,000 | per hour

Plan and execute mlgrat!on of old crime datato 2 consultants for 10months at
new system ) $320,000 | $100 per hour

2 consultants for 8months at $100

. . D
Update Sheriff Booking System for Arrest Data £256,000 | per hour

2 consultants for 8months at $100

. 3 D
Update Juvenile Arrest System for Arrest Data $256,000 | per hour -

2 consultants for 8months at $100

Update Court Citation System for Arrest Data $256,000 | per hour

Total . $5,304,000

~ The San Francisco Police Department anticipates incurring other associated costs resulting from
the NIBRS implémentation project that are not allowable under this solicitation. These costs are
necessary for a successful transition and the SFPD intends to request funding for these items as
part of the City’s generél fund budget request process. ‘Affeqted pértner agencies Will also need to
evaluate the changes required to their operatioﬁs. Once the NIBRS transition implementation

project is complete, ongoing maintenance costs for the project will be identified and included in
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_the Department's yearly operating budget request. The Department has identified the following

" list items that would require local funding support to ensure a successful NIBRS transition.

'NIBRS F'roject Other Associated Costs o _ :
ltem Deseription .~ - © o : Budget Calcu'latiOn of Costs

Replace JUSTIS feed 1 consultant for 6 months at $100

$96,000 | perhour
: 1 consultant for 6 months at $100

Distri
Replace District Attorney Feed $96,000 | per hour

1 1 consultant for 6 months at $100

Replace Sherlff Feed $96,000 | per hour

4 consultants for 9 months at $100

hb .
Replace Compstat Dashboards $576,000 | per hour

2 consultants for 8months at $100

Replace Commumty Dashboards $256,000 | per hour

Replace specialized unit dashboards (Crisis:
Intervention Team, Hostage Negotiation Team, 2 consultants for 8months at $100
etc.) ‘ $256,000 | per hour

Develop new training for police officers on new set
of penal codes, new set of offense codes, new

incident report, new CompStat, and new : 4 consultants for 8 months at 5100
dashboards , $512,000 | per hour

Train all Police Officers on new process and 4 consultants for 1 year at $100
systems - ' A $768,000 | per hour

Total $2,656,000

Capabilities and Competencies .

Chief William Scott is a supporter of this initiative and is moving the Department forward
in terms of data collection and standardization. He has a strong interest in NIBRS specifically and
is committed to making the new NIBRS standard a departmental pﬁority. Depufy Chief Michael
Redmond is an expert in the area of Field Operations and Investigations and will ensure that his
team is availéble to participate in this project. The SFPD Command Staff are all exjperienced law
enforcement i)rofessionals who will act as iaw enforcement subject matter experts. Susan Merritt

is an experienced IT Professional with over 25 years of experience in the private and public sector
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performing management consulting, IT strategy, Enterprise IT Projects, and IT operations. Will
Sanson-Mosier is an expert Project Manager and has successfully led several large scale projects
at SFPD, including the move to a new police headquarters, the Body Camera Project, and the e-

Citations Project, which is still in-progress.

In addition to current department personnel, this project will require services performed by
the selected consultant firm(s) for this project. The Department will need to hire a Manégement
Consulting firm that specializes in enterprise technology change and can provide the business
énalysis resources and the technology resources requirved for this project. The Department
anticipates the consultant firm to assign the following staffing resources for this project (equivalent

| City job qualifications and attributes are provided for each position and are included in a separate

attachment):

One (1) Enterprise IT Program Manager, Manager VII, Class Code 0942 -
Responsible for functions and activities of the NIBRS implementaﬁon project. Position to
provide leadership and direction in developing or’ganizationali policies, priorities and
ébjectives; direct and coordinate the implementation of program changes; serve as

technical advisor; and perform related duties as required.

One (1) Incident System IS Manager, Class Code 1071 - Responsible for directing the
information systems activities; managing information systems projects, managing projects
across departmental lines and/or managing major development projects; and reconciling
conflicting demands from various clients by applying axifaﬂable resources to achieve

maximum client satisfaction.
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Three (3) Principal Business Analysists, Class Code 1054 - Provides direct ongoing
supervision to other Business Analysts, serves as the top technical authority for one or more
related spécialties, provides technical leadership and direcﬁon and assumes technical
responsibility for the completion of major projects; performs or oversees all or most of the
systems development life cycle and ongoing administration functions, including needs
. analysis, cost-benefit analysis, structured systems analysis and design, feasibility analysis,
technélogy and software assessment, telecommunications needs analysis, project planning
and .management, System ihstallation, implementation | and testing, conversion to
production status, technical and pfocedural documentation, user training, and i)ost—

implementation assessment and administration; directs and participates in complex studies.

Three (3) Business Analysis, Senior, Class Code 1053 - Oversees the more difﬁcﬁltAand
complex aspects of the systems development cycle; including needs analysis, cost-benefit
analysis, structured systems analysis and design, feasibility analysis, technology and
software assessment, telecommunications needs analysis, project planning and
management, system installation, imblementation. and testing, conversion to productioﬁ ‘
status, technical and procedufa}l documentation, user training, and post-implementation
assessment and administration; may be the primary MIS resource for an organization with

a complex system.

Two (2) IS Engineers, Class Code 1044 - Provides direct ongoiﬁg supervision to other IS
Engineers gnd proyides technical leadership and direction and assumes technical
" responsibility for completion of major‘projects, and serves as the top tec;hnical authority
.fo‘r one or more related specialties. Performs and reviews complex work involving ahalysis,

planning, designing, implementation, maintenance, troubleshooting and enhancement of

Page 14 of 17
358



complex large systems or networks consisting of a combination that may include
mainframes, mini-computers, LANS, WANs and the physical and logical components that
integrate these systems together as an enterprise networking backbone. Serves as the lead

technical architect and systems integrator for large complex systems or networks

Six (6) IS Programmers, 1064 - Provides direct ongoing supervision to other
Programmer/Analysts, provides technical leadership and direction and assumes technical
" responsibility for completion of major programming projects, serves as the top technical
authority for one or moré related specialties anci performs pro gfamming functions for those
projects requiring the most difficult and complex programming work; works with users to
clarity and modify system requirements; analyzes, designs, writes, documents, and
maintains the more complex computer application source code in one or more

programming languages, generally in a mainframe or other centralized data processing

facility.

Two (2) Quality Assurénce Programmers, 1063 - Responsible for performing all aspects
of the ﬁrogramming function for those projects requiring difficult and complex
programming work; generally works with users to clarify and modify system requirements;
analyzes, designs, Writés, documents, and maintains computer application source code in
one or more programming languages, generally in a mainframe or other centralized aata

processing facility.

Two (2) IS Trainers, Senior, 1033 - Provides tutorial -instruction on highly complex
operational procedurés within all City approved software programs, applications, and/or
procedures; tutorial/classroom instruction on all levels of the application and/or procedure;

and/or tutorial/classroom instruction on the application of the software program itself so
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that the users may function with minimum ongoing assistance; may assist in training less

experienced trainers.

The SEPD has a long history of collaborating with agencies from all levels of government on crime
prevention initiatives. The Department has previously administered grants from BJA, including
- Project Safe Neighborhood/Anti-Gang Initiative and the Gang Resistance Education and Training
(G.R.E.A.T.) program. SFPD currently collaborates with our city partners on the Edward Byrne
Juétide Assistance Grant (JAG) targeted at reducing crime and violence. The Department has
recently received a $2 million grant from California Ofﬁce of Traffic Safety to create a Traffic
Collision Reporting Module in its Crime Data Warehouse system. The SFPD is collaborating with
- the San Francisco Municipal Transportation Agency and Department of Public Health on that
project as part of the City’s Vision Zéro initiative to eliminate deaths from traffic collisions ’by
2025. Forits NIBRS implementation project, the SFPD looks forward in working with BJS, CJIS,
NCS-X Implementation Team, California DOJ, and all of our local paitner agencies to help

improve the quality and usefulness of crime incident data.
" Data Collection and Evaluation

Throughout the lifecycle of the NIBRS implementation project, the Departfnent will be
- able to collect data for the performance measures required under this solicitation through its
regular meetings with the selected consultant firm for the project and with its partner agencies.
The Department will use its Project Communications Thﬁeline to help schedule the collection of
performance méasurés and project evaluation activities requésted by BJS and will fulfill all
federal reporting requirements for progress reports, financial reports, and audits that are related

to this project.
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Sustainment

The San Francisco Police Department is committed to implementing the transition from
SRS to NIBRS for its incident reporting. The' funds being requested will help expedite the
Department's efforts to achieve a NIBRS-compliant Incident-Based Report Writing system once
the California DOJ has finalized its plans for the state's new UCR program. The rate of progress
of the NIBRS' transition will déi)end upon the City's ability to supplement the BJS funding to pay :
for thf; other associated costs that will result from the NIBRS transition. The SFPD intends to make

every effort necessary to support the NIBRS'implementaﬁon to its fullest.
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City and County of San Francisco
Manager VIl (#0942)

$74.96-$95.66 Hourly / $12,994.00-$16,582.00 Monthly / $155,922.00-$198,978.00 Yearly

4 Notify Me when a Job Opens for the above position(s)

DEFINITION

Under policy direction, managers in these positions function at the executive level of
department management and are responsible for all functions and aciivities of a major
division or area. incumbents provide leadership and direction in developing new programs
and establishing organizational policies, priorities and objectives; direct and coordinate the
implementation of program changes; serve as technical advisor; and perform related duties
as required. Incumbents in this class report to senior executive-level managers
(Department Head or Deputy Director). i

DISTINGUISHING FEATURES

Distinctions between class levels in the management series are based on the program's
complexity, sensitivity and/or size, organizational impact, nature and number of
functions/programs managed, decision-making responsibility, level of supervision exercised,
nature of positions supervised, and the nature and scope of duties assumed such as hands-
on work rather than planning and policy development activities.

Managers in this class make decisions which directly impact the entire depariment and

inappropriate decisions may result in an irreversible impact on the health and welfare of the
public.

Manager VIl is distinguished from the Manager VI class by the latter's responsibility for
major complex, functionally-related areas organized into multiple departmental divisions.
Incumbents in Manager Vil develop and establish policies and procedures and make
decisions which impact the daily operations including management and allocation of
resources for a major organizational unit (division/bureau/area). Decisions made by
Manager VIl incumbents affect multiple divisions.and impact the economic vitality of city
government or the health and welfare of a segment of the public. These Managers typically
interact with executive and regulatory representatives and negdotiate solutions to major
issues which may invelve policy and procedural changes.

Manager VIl is distinguished from Manager VIl in that the latter class represents the
highest, non-deputy level of executive management and assumes primary responsibility for
diverse and complex functions in the largest departments which include institutions,
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20f3

bureaus or multiple divisions. Manager VIl incumbents make decisions of a highly
significant consequence or impact involving developmental operations and recommend new
policies, procedures, organizational areas, or services.

SUPERVISION EXERCISED

Incumbents typically exercise supervision over and/or consultation to Division Managers of
related functional areas.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

1. Develops and implements division goals, objectives, pohcnes and priorities; determlnes
service levels and resource allocation.

2. Monitors the work of and coaches subordinates to improve performance.

3. Directs the allocation of resources to achieve timely outcomes and measurable goals
within budget; adjusts plans and programs to meet emerging or new programs, while
continuing to address major departmental priorities.

4. Plans, organizes, directs, controls and reviews the operation of major deparimental
functions and activities.

5. Monitors the efficiency and effectiveness of the departmental organization structure, staff
assignments, service levels and administrative systems; identifies and analyzes
opportunities for improvement; implements improvements.

6. Communicates regularly with executive-level management regarding the Department's
activities and coordination of efforts with other City departments in addressing the needs of -
the City; represents the Department before legislative boards, outside organization mayor's
office staff, and the media. '

7. Assesses and responds to community needs; provides consultation and advice to
boards, committees and representatives from federal, state and local agencies.

8. Participates in budget development by-providing detailed justification and persuasive
arguments for proposals or initiatives. Implements and closely menitors budget
expenditures of the operating budget for a major area of responsibility typically including
multiple divisions.

9. Provides executive management with an early warning and practical options to potential
cost overruns. ' .

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of: federal, state and local rules and regulations pertaihing to activities and
functions of the specific department; and management principles and practices.

Ability to: direct subordinate managers engaged in diverse activities; exercise administrative
ingenuity, independent analysis, adaptability and judgment on highly specialized proposals
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with difficult, complicated choices of action; make recommendations and present them
effectively to the Mayor, executive staff and the public; apply the principles and practices of
public administration, financial and personnel management; blearly interpret all applicable
laws, ordinances and codes relating to the department; direct research, survey techniques
and statistical methods; communicate effectively, orally and in writing; establish and
maintain effective working relations with officials, subordinate staff, directors and members
of other depariments, civic organizations, agencies and the public; and the ability to remain
calm and provide guidance to managers in crisis situations. '

Special Qualifications including specialized knowledge, abilities, education, expenence or
license may be established for individual positions.

MINIMUM QUALIFICATIONS

The Minimum Qualification guidelines for rﬁanagement classifications can be referenced
here. Please note, additional qualifications (i.e., desirable qualifications) may apply to a
particular position and will be stated on the exam/job announcement.

'DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (California Government Code Section 3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required

to complete all Disaster Service Worker-related training as assigned, and to return to work

as ordered in the event of an emergency.

CLASS: 0942; EST: 1/1/1900; REV: 1/1/1900;
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City and County of San Francisco
IS Trainer-Senior (#1033)

$46.01-$55.91 Hourly / $7,976.00-$9,692.00 Monthly / $95,706.00-$116,298.00 Y%;arly

Notify Me when a Job Opens for the above position(s)

DEFINITION

Under general direction, provides tutorial instruction on highly complex operétional
procedures within all City approved software programs, applications, and/or procedures;
tutorial/classroom instruction on all levels of the application and/or procedure; and/or
tutorial/classroom instruction on the application of the software program itself so that the
users may function with minimum ongoing assistance; may assist in training less
experienced trainers: Typically, this classification is found in a large department with a
training unit.

DISTINGUISHING FEATURES

This classification is the advanced journey level in the Trainer series. The Senior level
classification can be distinguished from lower.level classifications in this series in that
instruction is-in a broad range of personal computer software programs at the intermediate
level, and at times, the highest levels of complexity. Incumbents perform a full range of
duties, possess technical or functional expertise and perform specialized duties in a highly
independent manner. Work is judged primarily on overall results with great latitude in
determining work methods and assignment requirements. Employee has greater authority
over assignments and decisions required to complete the work than lower level positions in
this series. : ‘ :

SUPERVISION EXERCISiED

May involve coordination of a team of workers.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

Accordingvté Civil Service Commission Rule 108, the duties specified below are

representative of the range of duties assigned to this job code/class and are nof intended fo -

be an inclusive list.

1. Coordinate and deliver technical and/or professional training and educational services in
personal computer operating systems and a wide variety of applications to IS staff, work
with subject matter experts to develop technically complex training modules; provide

966

6/27/18, 4:36 PM



City and County of San Francisco : hitps://www.jobapsclo  jom/SF/specs/classspecdisplay.asp?ClassNum...

20f3

instruction at various levels on applications and systems admihistration, in-house or onsite;
develop custom training tailored to client needs; assist contract instructors in teaching
custom database development courses.

2. May conduct on-site visits to identify immediate and long range training requirements;
develop training plans and schedules, needs assessments and software recommendations
in support of current standards; conduct assessments of departmental training budgets and
make appropriate recommendations for planning/transfers/use of funds.

3. Develop training curriculum; prepare and deliver instructional training classes for enduser
clients on personal microcomputers and the technical aspects of business software
applications; develop and implement cost effective classroom and self-study strategies and
programs in support of the organization's human resource development programs; meet
with various levels of management to determine employee skill deficiencies, project future
training demands and establish individual and division-wide professional development
programs.

4. Coordinate and conduct technical briefings on selected topics and/or facilitate the
delivery of high technology briefings and training to management, including costs, benefits,
risks and effort associated with acquiring new products and services.

5. Analyze student feedback and class evaluations; determine opportunities for
improvement; may prepare and publish training bulletins and schedules; develop lesson
plans and training materials; may assist students, managers and training coordinators in
course selection.

6. Research and analyze the impact of new technology and training products, and prepare
management reports recommending its use if it helps maximize the City's investment in

~ information technology; coordinate demonstration and evaluation copies of new software for

IS staff and management; analyze new releases of software and determine their impaet on
established training programs; make recommendations for change.

7. identify and evaluate alternative resources for external training and education services
and maintains resource files of approved training providers; research and write technical
procedures, advice and articles.

8. Analyze the results of needs assessments and training surveys, and recommend
changes as appropriate to management may facilitate the delivery of high-technology
briefings and training to management, including costs, benefits, risks and effort associated
with acquiring new products and services. ’

9. Provide support for the installation of software and courseware files and debug programs
on training computers; provxde mentor training to less experienced trainers.

KNOWLEDGE, SKILLS AND ABILITIES
Knowledge of; Network communications; data processing methods and applications;

common operating systems; training techniques; technical writing; current technologies;
project management.
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- Ability and Skill to: Communicate effectively orally and in writing; provide formal instruction

in a classroom or other structured setting; establish and maintain effective working
relationships with peers, students, users, vendors, and management; develop oorhplex and
specialized training modules; exercise decisiveness and creativity required in situations
involving the evaluation of information against sensory and/or judgmental criteria; analyze
data and information using established criteria, in order to determine consequences and to
identify and select alternatives; present complex subject matter to individuals of various
levels; lead and motivate students; read and understand professional journals and
literature; prioritize competing requests for service.

. MINIMUM QUALIFICATIONS

" These minimum qualifications establish the education, training, experience, special skills

and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcément.

Education: ' >
An associate degree in computer science or a.closely related field from an accredited
college or university OR its equivalent in terms of total course credits/units {i.e., at least
sixty (60) semester or ninety (90) quarter credits/units with a minimum of twenty (20)
semester or thirty (30) quarter credits/units in computer science or a closely-related field].

Experience: ,
Three (3) years of experience in delivering.training in computer applications and
procedures.

License and Certification: .
Certificates may be required to teach certain software program applications.

Substitution:

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One (1} year is equivalent to thirty
(30) semester units / forty-five'(45) quarter units with a minimum of 10 semester / 15 quarter
units in computer science or a closely related field. :

" DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers
through state and local law (California Government Code Section 3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required
to complete all Disaster Service Worker-related fraining as assigned, and to return to work

. as ordered in the event of an emergency.

CLASS: 1033; EST: 1/1/1900; REV: 1/1/1900;
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City and County of San Francisco
IS Engineer-Principal (#1044)

$598.73-$75.13 Hourly / $10,352.00-$13,022.00 Monthly / $124,228.00-$156,260.00 Yearly

?ﬂ Notify Me when a Job Opens for the above position(s)

DEFINITION

Under general direction, provides direct ongoing supervision to other IS Engineers. and/or
provides technical leadership and direction and assumes technical responsibility for
completion of major projects, or serves as the top technical authority for one or more related
specialties. Performs and reviews complex work involving analysis, planning, designing,
implementation, maintenance, tfroubleshooting and enhancement of complex large systems
or networks consisting of a combination that may include mainframes, mini-computers,
LANS, WANs and the physical and logical components that integrate these systems
together as an enterprise networking backbone. Serves as the lead technical architect and
systems integrator for large complex systems or networks.

DISTINGUISHING FEATURES

The Principal IS Engineer is the highest level in the Engineer series and may be assigned
to function as a supervisor, expert or project leader. When assigned as a sUpervisor,
develops, coordinates and executes policies, methods and procedures, and supervises'
personnel.; when assigned as an expert, performs work requiring a very high level of ;
technical knowledge of a specific area or ability {o integrate at a high level the knowledge of
several areas (this is -not considered to be a part of the normal career path for employees
in this series; rather it is reserved for those employees with a mastery of specific
technologies or a particular expertise): when as signed as a project leader, manages and
provides technical leadership of projects involving large-scale, complex and highly
analytical tasks. Positions at this level are distinguished from Senior IS Engineers, in that
the latter performs more specific and small-scale, though complex, analytical tasks. Work is
performed within a broad framework of general policy and requires creativity and
resourcefulness to accomplish goals and objectives, and in applying concepts, plans and
strategies which may deviate from traditional methods and practices.

SUPERVISION EXERCISED

May sUpervise subordinate Engineers and technical staff in the assigned work unit; or as a
Project leader, coordinate a team of workers within the assigned work unit or jointly with
other units. May be expected to provide consultation and guidance to IS professionals and
non-1S professionals. '

1of4 : 969 6/27/18, 4:35 PM



City and County of San Francisco .- https://wwwjobapsclo fom/SF/specs/classspecdisplay.asp?ClassNum... ’

20f4

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 109, the duties specified below are
representative of the range of duties assigned fo this job code/class and are not intended to
be an inclusive list.

1. Analyze and evaluate systems software, hardware and communications strategies.
Research and conduct feasibility studies on new hardware and software. Provide cost and
time allocation estimates. Make recommendations based on these studies.

2. Establish hardware and software standards. Participate in technical committees.
3. May monitor, coordinate and assist in developing the work unit's budget.

4. Analyze and recommend procedures consistent with departmental directives, policies
and regulations.

5. Develop strategic plans to meet data processing and technology needs; conduct capacity
planning studies to project hardware and software needs.

6. Directand monitor technical support activities related fo complex large systems or
networks. Troubleshoot and support the system or network in order to maintain the system
or network’s integrity and reliability. Contact software and hardware vendors when
necessary. ‘

7. Provide problem determination, corrective measures and technical support to anyone
utilizing services and functions provided by the system or network. This includes but is not
limited to applications programmers, business analysts operations staff help desk staff,
technicians, administrators, end users- and managers.

8. Oversee data backup and recovery; ensure that sufﬁolent generations of backup are
available for data restoration. '

9. Determine requirements for the development or enhancement of large complex systems
or networks that serve as a data processing backbone for the City and County of San
Francisco's information technologies infrastructures. May research and conduct feasibility -
studies on new technologies.

10. Design, plan, integrate, test, implement, document and enhance the physical and logical
components of large complex systems or nhetwaorks. This may involve the analysis and
evaluation of systems software, hardware and communications strategies.

11. Perform very complex systems integration for interoperability over dissimilar platforms
and technologies for large systems or networks. This may involve the integration of various
protocols, systems software, hardware and communications platforms.

12. Determine the proper installation parameters for software and hardware for smooth
integration and efficiency in relation to the enterprise system and network.

13. Wrrite highly complex "user exits" to customize large systems software. This may mvolve
specialized programming languages.

970

6/27/18, 4:35 PM



City and County of San Francisco )

3of4

14. Analyze, detect, identify and correct complex systems software or hardware
deficiencies.

15. Provide 24-hour on-call support to ensure rapid recovery from software or hardware
problems for mission-critical systems and networks. :

16. Act as the liaison between vendors, technical support hot-lines and departments fo
resolve complex systems or network problems. Coordinate and implement corrective
measures; this may involve site visits, telephone assistance, remote systems or nefwork
management, and participation in technical committees.

17. Train and demonstrate technologies and systems to IS professionals and non-IS
professionals.

18. Implement and maintain upgrades/updates/fixes for core operating systems and their
related components, without negative impact to the overall availability and reliability of the
enterprise systems/networks. : '

19. Prepare specifications and procedures documentation.

20. Plan, develop and implement backup and disaster recovery procedures for large .
systems and networks.

21. May supervise, assign, review and may participate in the work of subordinates'in
assigned unit., Perform as project lead in major projects. Monitor, coordinate and review
project tasks and resources, providing technical assistance and guidance.

22. May review and recommend personnel actions in areas of performarice, evaluation,
training, selection and disciplinary measures. Ensure that appropriate policies and
procedures are followed by subordinates.

23. May supervise and coordinate the analysis, planning, installation, integration,
maintenance, customization and enhancement of hardware and software for complex large
systems or networks that serve as a data processing backbone for the City and County of
San Francisco's information technologies infrastructure.,

24. May perform as project lead in major projects. Monitor and coordinate project task
resources. '

25. May act as a project lead to plan, implement and maintain upgades/updates/ﬂxes'for
core operating systems and their related components, without negative impact to the overall
availability and reliability of the enterprise systems/networks.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of: Advanced functions for the core hardware and software components that
comprise complex large systems or enterprise networks. Analysis and evaluation
techniques to plan, design, integrate, implement, maintain and froubleshoot large complex
systems or networks across similar and dissimilar technology Platforms. Techniques and
practices of supervision, project management and training.
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Ability and Skill to: Determine the systems or networking requirements to plan for or
enhance the core data processing needs for the Enterprise system or.network; solve
problems. with minimal disruption or impact to the system or network; exercise judgement,
decisiveness and creativity in designing, planning, troubleshooting and integration of large
complex systems or networks based on the potential benefits and/or consequences;
develop alternative solutions within established guidelines and standards; communicate
effectively; coordinate, schedule and orchestrate the installation, maintenance and
enhancements of large complex systems or enterprise networks; establish good working
relationships with employees, other IS professionals, departmental end users and vendors:
prioritize competing requests for service; read and understand professional journals and
literature; manage and direct a group ofworkers advise and interpret policies, procedures
and standards.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training, experience, special skills
and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcement.

Education:

An associate degree in computer science or a closely related field from-an accredited
college or university OR its equivalent in terms of total course credits/units [i.e., at least
sixty (60) semester or ninety (90) quarter credits/units with a minimum of twenty (20)
semester or thirty (30) quarter credits/units in computer science or a closely-related field].

Experience:
Five (5) years of experience analyzing, installing, configuring, enhancmg, and/or
maintaining the components of an enterprise neftwork.

" License and Certification:

Substitution:

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One (1) year is equivalent to thirty
(30) semester units/ forty-five (45) quarter units with a minimum of 10 semester / 15 quarter
units in computer science or a closely related field.

DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (California Government Code Section 3100-3108). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required
to complete all Disaster Service Worker-related training as assigned, and to return to work

as ordered in the event of an emergency.

CLASS: 1044; EST: 1/1/1900; REV: 7/5/2016;
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City and County of San Francisco
IS Business Analyst-Senior (#1053)

We are currently aoceptmg apphcatlons for this position.
To apply, please close this pop-up window and then click on Current Openmgs

$46.79-$58.86 Hourly / $8,110.00~$10,203:00 Monthly / $97,318.00-$122,434.00 Yearly

..........

DEFINITION

Under general direction, oversees the more difficult and complex aspects of the systems
development cycle, including needs analysis, cost-benefit analysis, structured systems
analysis and design, feasibility analysis, technology and software assessment,
telecommunications needs analysis, project planning and management, system installation,
implementation and testing, conversion to production status, technical and procedural
documentation, user training, and post-implementation assessment and administration; may
be the primary MIS resource for an organization with-a complex system.

DISTINGUISHING FEATURES

The Senior IS Business Analyst is the advanced journey level in the Business Analyst
series. Positions at this level are distinguished from the journey level Business Analysts by
the greater difficulty and complexity of the analytical tasks, and is distinguished from the
Principal by the limited supervisory responsibilities or the responsibility for smaller projects.
Positions at this level require highly specialized knowledge, abilities, skills and experience
and often exercise independent judgement in the performance of their duties; and possess

technical or functional expertise beyond that expected at the journey level. Work is judged.

primarily on overall results with great latitude in determining work methods and assignment
requirements. Employee has greater authority over assignments and decisions required to
complete the work than lower level positions.

SUPERVISION EXERCISED

May provide limited supervision to professional subordinate positions, or assume
responsibility for coordinating a defined program. However, supervisory responsibilities are
ancillary to the main intent and focus of the positions. '

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 109, the duties specified below are
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representative of the range of duties a331gned fo this job code/class and are not intended to )

be an inclusive l/st

1. Identify opportunities for improving-bus:jness processes through automation; assist in the
preparation of proposals to develop new systems.

2. Analyze data processing needs; research and evaluate software on multiple platforms to
assist users to meet their departmental goals; assist in developing the evaluation criteria for
software.

3. Determine operating characteristics end‘requirements; develop or medify and document

‘general system design; write detailed design speciﬁeations; conduct "walkthroughs" for -

proposed solutions to system problems.
4. Analyze the feasibility of and develop requirements for new systems and enhancements
to existing systems; ensure the system design fits the needs of the users.

5, May install and enhance software; program, test, debug and install rrew/modiﬁed
programs.

8. Provide technical support for computer and telecommunications systems.

7. Consult on the analysis of an applleatlon troubleshoot system problems; implement
solutions. -

8. Conduct system analysis and may conduct programming activities for complex systems;
document new and modified systems and programs; coordinate user training in new
capabilities; mav convert new programming from test to production.

9. Interface with users to determine system needs and requirements; instruct users on
newly implemented systems; define system requirements; may design and code programs;
review impact of system modifications on existing systems

10. Prepare, or assist chent in preparing, service requests to implement system changes;
determine level of effort required and the cost of implementing service requests; prioritize
requests.

11. May provide technical production support for on-line and batch systems; assist with set
processing schedule; update and produce reports.

12. Coordinate with outside vendors and contractors to complete projects and service

~ requests; define, assign and evaluate their work.

13. May determine structure of databases; normalize data; perform conversion of data

between platforms; design, develop and generate routine and ad hoc reports in response o ‘

user needs.

14. Determine security levels for systems to ensure data integrity; test database

applieations to assure functionality and effectiveness in performing to desired specifications.

KNOWLEDGE, SKILLS AND ABILITIES
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Knowledge of: Requirements installation procedures, hardware, software and maintenance

- of systems; electronic'data processing methods; interactive or macro-based applications;

functional requirements, structured systems or procedures analysis; personal computer
applications development tools; system analysis and design; coding, testing and
implementing complex programs; script/procedure languages; common operating systems
software and relational database systems; network environments.

Ability and Skill to: Communicate effectively both orally and in writing; establish and
maintain good working relations with department personnel, staff, vendors, peers, and
management; understand and learn a variety of business procedures and processes; use
logic and analysis to solve computer and systems problems; translate functional
requirements into systems specifications; analyze data and information using established
criteria, in order to determine consequences and to identify and select alternatives; advise
and provide interpretation to others how to apply policies, procedures and standards to
specific situations; exercise decisiveness and creativity required in situations involving the
evaluation of information against judgmental criteria; read and understand professional
journals and literature; prioritize competing requests for service.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training, experience, special skills
and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcement,

Education: |

An-associate degree in computer science or a closely related field from an accredited
college or university OR its equivalent in terms of total course credits/units [i.e., at least
sixty (60) semester or ninety (90) quarter credits/units with a minimum of twenty (20)
semester or thirty (30) quarter credits/units in computer science or a closely-related field].

Experience: A
Three (3) years in the information systems field, including system analysis, business
process design, development and implementation of business application solutions or IT

‘project management.

License and Certification:

Substitution:

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One {1) year is equivalent to thirty
(30) semester units / forty-five (45) quarter units with a minimum of 10 semester / 15 quarter
units in computer science or a closely related field.

DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (California Government Code Section 3100-3109). Employment

with the City requires the affirmation of a loyalty oath to this effect. Employees are required
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to complete all Disaster Service Worker-related training as assigned, and to return fo work
as ordered in the event of an emergency.
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City and County of San Francisco

IS Business Analyst-Principal (#1054)

We are currently accepting applications for this position.
To apply, please close this pop-up window and then click on Current Openings.

$54.18-$68.15 Hourly / $9,390.00-$11,813.00 Monthly / $112,684.00-$141,752.00 Yearly

¥ Notify Me when a Job Opens for the above position(s)

DEFINITION

Under general direction, provides direct ongoing supervision to other IS Business Analysts,
or serves as the top technical authority for one or more related specialties, or provides
technical leadership and direction and assumes technical responsibility for the completion
of major projects; performs or oversees all or most of the systems development life cycle

- and ongoing administration functions, including needs analysis; cost-benefit analysis,

structured systems analysis and design, feasibility analysis, technology and software
assessment, telecommunications needs analysis, project planning and management,
system installation, implementation and testing, conversion to production status, technical
and procedural documentation, user training, and post-implementation assessment and
administration; directs and participates in complex studies. '

DISTINGUISHING FEATURES "

The Principal IS Business Analyst is the highest level in the Business Analyst series and
may be assigned fo function as a supervisor, expert or project leader. When assigned as a
supervisor, develops, coordinates and executes policies, methods and procedures, and
supervises personnel; when assigned as an expert, performs work requiring a very high
level of technical knowledge of a specific area or the ability {o integrate at a high level the
knowledde of several areas (this is not considered to be a part of the normal career path for
employees in this series; rather it is reserved for those employees with a mastery of
specific- technologies or a particular expertise); when assigned as a-project leader,
manages and provides technical leadership of projects involving large-scale, complex and

-highly analytical tasks. Positions at this level are distinguished from Senior Business

Analysts in that the latter performs more specific and small-scale, though complex,
analytical tasks. Work is performed within a broad framework of general policy and requires
creativity and resourcefulness to accomplish goals and objectives, and in applying
concepts, plans and strategies which may deviate from traditional methods and practices.

SUPERVISION EXERCISED
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May supervise Business Analysts, Programmer Analysts, technical, clerical and other
functional staff in the assigned work unit; or as a Project Leader, coordinate a team of
workers which may include professional, technical and/or clerical staff within the assigned
work unit or jointly with other units.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

A'ccording fo Civil Service Commission Rule 109, the duties specified below are
representative of the range of duties assigned to this job code/class and are not intended fo
be an inclusive list.

When assignhed fo the Supervision specialty:
1. Supervise, assign, review and partioipate in the work of subordinates in assigned unit.

2. Ensure that appropriate policies and procedures are followed by subordinates; review
and recommend a variety of personnel actions in such areas as performance evaluation,
training, selection and disciplinary measures.

3. Analyze and recommend procedures consistent with departmental directives, policy
regulations that are developed by higher-level management staff.

4. Analyze and resolve complex system problems; develop and implement modification as
necessary,; prepare special reports; maintain records of system documentation.

5. Consult on special requests for information and reports; participate in audits, integrated
reviews and improvement studies, and quality control reviews.

" 6. Monitor; coordinate and assist in'developing the aséigned work unit budget.

7. Provide advice and recommendations to meet user needs.

8. Coordinate system related activities with other departments for multi—de;:iartmental
system projects.- ' "

9. Manage complex systems; lead and schedule multiple projects; plan, analyze and
develop new systems; develop enhancements to systems; analyze procedures; develop

. conversion plans; move data from one system to another; provide user training.

10. Review plans for software, hardware and telecommunications equipment and services;
prepare specifications; oversee request for proposal process.

11. Develop annual MIS plans, including budgeting, configuring and purchasing hard and
software. .

12. Monitor and review work in progress, providing technical assistance and guidance. -

13. Manage and monitor progress of contractors and vendors; facilitate contract payments;

participate in the request for proposal process and re-negotiate amendments; resolve

problems.
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14.-Manage and design the structure and growth of computer and telecommunications
systems and networking; design, develop and implement new systems to support
departmental activities; set scope, boundaries and objectives for system functions
interfaces based on departmental needs.

15. Attend meetings as needed; represent unit on commitiees.

When assigned to the Project Leader specialty:

1. Analyze and evaluate existing complex systems for cost effective and efficient operation
and recommend modifications; prepare feasibility studies; monitor technical design in
relation to system changes; gather requirements and general information regarding users

business needs relating to new developments or enhancements.

2. ldentify opportunities for improving business processes through automation; prepare
proposals to develop new systems or enhancements to existing systems, conduct feasibility

_studies.

3. Defermine allocation of resources and installation schedules; prepare feasibility studies;

Woo,

determine operating characteristics and requirements; monitor and report progress of work.

4. Assure proper planning, engineering, documentation, installation and testing of systems
to meet end user requirements; manage system maintenance activities.

5. Prepare budgetary cost estimates and develop project implementation proposals,
documentation and scheduling; write technical specifications and requests for proposals.

6. Assure coordination and intra-network compatibility; assist with integration of manual and
automated system procedures. : ' '

7. Coordinate multi-vendor support for the technical and administrative resolution of network
troubleshooting problems.

8. Recommend contractor selection, may review contractor and vendor billings; monitor and
evaluate quality of contractor/consultant products and services; coordinate interactions and
activities of vendors.

9. Analyze regulatory.rules and regulatory issues for their impact on current operations.
10. Provide technical support services to other agencies and departments.

11. Develop training exercises for subordinate staff and maintain technical education; may
coordinate and/or present training classes.

12. Create work plans and monitor progress of project tasks; review staff work and train
staff relating to the project work.

13. Create and document long-term strétegies for project related information systems
operations; translate business needs into IS directions; identify new information systems
technology opportunities; may prepare and present long term plans.
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14. Research, ane!yze and.select hardware and software products.
15. May oversee certain project related production functions.
16. Monitor project related work schedules and completion dates.

17. Coordinate and/or attend project team meetings and user meetings.

When assigned to the Expert specialty:

1. Optimize system designs through review and analySIS of user needs customize systems
through design and administration.

2. ldentify opportunities for improvements in business processes through automation; make
recommendations for new procedures and applications.

3. Analyze the feasibility of 'and develop requirements for new systems and enhancements
to existing systems; prepare cost estimates and schedules for modifications; set scope,
boundaries and objectives for system' functions and interfaces based on departmental
needs.

~4. Design, develop and implement new systems to support departmental activities.

5. Define system reqUirements; design, code, test and debug systems; train users en new
applications.

6. Develop or modify system design: write detailed design specifications.

7. Proyide advice on the functionality of new programs and compatibility of modifications to
ensure user needs are met.

8. Evaluate software and hardware products on multiple platforms; make recommendations

for compatibility, based on user requirements and systems analysis.

. 9. Provide analysis and technical support for highly complex systems; troubleshoot systems

problems; implement solutions.

10. Support and maintain highly technical systems or networks; analyze and evaluate
systems for cost effective and efficient.performance; recommend modifications.

11. Coordinate the efforts of analysts, engineers and operators in the implementation of

-projects spanning multiple systems and sites; multiple platforms.

12. Manage and monitor the progress of confractors and vendors; resolve problems.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledde of: Requirements, installation procedures, hardware, software and maintenance
of systems; practices and technigues of supervision and of project management; training
techniques; interactive and macro-based applications; functional requirements, structured
systems or procedures analysis; systems analysis and design; cading, testing and

\
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implementing complex. programs; script/procedure languages; common operating systems
software and relational database systems; data modeling; electronic data processing
methods; network management and coordination; project cost estimating; contracts
negotiation and management; long range planning techniques; practices and technigues of
project management; training technigues; systems development life cycle; structured.
systems or procedures analysis; business applications development; technical writing.

Ability and Skill to: Mahage and direct a group of workers, including the ability fo provide
counseling and mediation; persuade, convince and train others; communicate effectively
both orally and in writing; communicate clear expectations {o subordinates and motivate
them to perform effectively; establish and maintain good working relations with department
personnel, staff, vendors, peers and management; understand and learn a variety of
business procedures and processes; exercise the judgement, decisiveness and creativity
required in situations involving the direction, control and planning of a program or multiple

- programs; use logic and analysis to solve computer and systems problems; translate
‘functional requirements into systems specifications; decide the time, place and sequence of

operations within an organizational framework, as well as the ability to oversee their
execution; read and understand professional journals and literature; coordinate highly
technical procedures and complex reporting requirements; produce complex reports;

" prioritize competing requests for service; develop network design; conduct cost/benefit

analyses; prepare technical specifications; produce complex reports-, coordinate highly
technical procedures and complex reporting requirements; develop new approaches and
solutions outside of existing theories and principles, engage in high level consulting.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training, experience, special skills
and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcement.

Education:

An associate degree in computer science or a closely related field from an accredited
college or university OR its equivalent in terms of total course credits/units [i.e., at least
sixty (60) semester or ninety (90) quarter credits/units with a minimum of twenty (20)
semester or thirty (30) quarter credits/unitsin computer science or a closely-related field].

Experience:

Five (5) years of experience in the information systems field, including system analysis,
business process design, development and implementation of business application
solutions or IT project management. ‘

License and Certification:

Substitution:

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One (1) year is equivalent {o thirty
(30) semester units / forty-five (45) quarter units with a minimum of 10 semester / 15 quarter
units in computer science or a closely related field.
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DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

- through state and local law (California Government Code Section 3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required
to complete all Disaster Service Worker-related training as assigned, and to return to work
as ordered in the event of an emergency. :

CLASS: 1054; EST: 1/1/1900: REV: 7/5/2016;
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City and County of San Francisco

I1S-Programmer Analyst-Senior (#1063)

We are currently accepting applications for this position.
To apply, please close this pop-up window and then click on Current Openings.

$42.40-$53.39 Hourly / $7,349.00-$9,254.00 Monthly / $88,192.00-$111,046.00 Yearly

#2 Notify Me when a Job Opens for the above position(s)

DEFINITION

Under general direction, responsible for performing all aspects of the programming function
for those projects requiring difficult and complex programming work; gene‘rally works with
users to clarify and modify system requirements; analyzes, designs, writes, documents, and
maintains computer application source code in one or more programming languages,
generally in a mainframe or other centralized data processing facility.

DISTINGUISHING FEATURES

The Senior IS Programmer/Analyst is the advanced journey level in the
Programmer/Analyst series. This position is distinguished from the journey level
classification in the greater complexity of work and the interaction with users; the advanced
journey level classifications possess a significant level of specialized, technical or functional

~ expertise beyond that expected at the journey level. The Senicr classification is

distinguished from higher level positions in the lower technical leadership displayed and
little supervisory responsibilities. Positions at this level require highly specialized
knowledge, abilities, skills and experience and often exercise independent judgement in the
performance of their duties. Work is judged primarily on overall results with great latitude in
determining work methods and assignment requirements. Employee has greater authority
over assignments and decisions required to complete the work,

SUPERVISION EXERCISED
May provide supewision to professional subordinate positions, or assume responsibility for

coordinating a defined program. However, supervisory responsibilities are ancillary to the
main intent and focus of the positions.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

These minimum qualifications establish the education, training, experience, épecial skills
and/or license(s) which are required for employment in the classification. Please nofe,
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- additional qualifications (i.e., special conditions) may apply to a particular position and will

be stated on the exam/job announcement.

1. Determine requirements for new systems and enhancements to existing systems;
develop or modify and document general system design; establish a production

" environment and migrate approved programs to production.

2. Design and code programs with a high level of complexity for a clean compile; prepare
comprehensive test plans and ensure that programs are tested; debug problem programs;
implement new programs.

3. Ensure program specifications are complete; produce basic components, such as
program overview, listing of files and related programs and sub-programs, charts and
screen flow diagrams and the like, to ensure complete programming; review specifications
submitted by vendors and user departments to ensure compatibility with current systems.

4. Analyze, research and repair program logic and systems; modify program logic; analyze

service requests for system changes or new requirements to determine the most effective
approach and the appropriate staff time required to achieve the needed modification.

5. Test new software technologies; report results; recommend software purchases.

8. Monitor systems for space usage; coordinate batch processing.

7. Evaluate programs and systems; present alternatives for more effective and efficient Use;
study the feasibility of developing new systems and enhancements to existing systems;
develop project estimates; establish completion targets.

8. Train users on procedures and applications; provide technical assistance on the use of
systems.

9. Meet with users to discuss service requests, needs and operating characteristics; initiate
and attend design meetings; consult with other staff members to provide technical
assistance as needed.

10. Provide emergency technical support for on-line and batch systems,l problem resolution

. to ensure system availability, data integrity and timely and accurate reporting.

11. Identify opportunities for operational improvements; participate in special projects as
necessary. : :

12. Assess production. problems; prioritize needs; resolve problems.

13. Document program specifications, structure charts, job-control procedure listings, test
data listings, test run output, input/output data specifications and the like.

14. Prepare user and technical manuals and instructions.

KNOWLEDGE, SKILLS AND ABILITIES

Khowledge of. Computer languages; electronic data processing; interactive or macro-based
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applications; job flow within a large scale data processing environment; script/procedure
languages; personal computer applications development tools; emerging techndlogies and
software; systems development life cycle; common operating systems software and
relational database systems; coding, testing and implementing complex programs; systems
analysis and design.

Ability and Skill to: Communicate effectively orally and in wﬁting; use logic and analysis to
solve computer and systems problems; establish good working relationships with other
employees in IS positions, vendors and end users; develop multi-platform based
applications; perform data and process modeling and normalization; transiate functional
requirements info systems specifications; analyze data and information using established
criteria, in order to determine consequences and to identify and select alternatives; advise
and provide interpretation to others how to apply policies, procedures and standards to

. specific situations; exercise decisiveness and creativity required in situations involving the

evaluation of information against judgmental criteria; read and understand professional
journals and literature; prioritize competing requests for service.

MINIMUM QUALIFICATIONS .

These minimum qualifications establish the education, training, experience, special skills
and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcement.

. Education:

An associate degree in computer science or closely related field from an accredited college
or university OR its equivalent in terms of total course credits/units [i.e., at least sixty (60)
semester or ninety (90) quarter credits/units with a minimum of twenty (20) semester or
thirty (30) quarter credits/units in computer science or a closely-related field].

Experience: .
Three (3) years of experience in application or software development or programming

License and Certification;

Substitution: 4

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One (1) year is equivalent to thirty
(30) semester units / forty-five (45) quarter units with a minimum of 10 semester/ 15 quarter
units in computer science or a closely related field.

DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (California Government Code Section 3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required
to complete all Disaster Service Worker-related training as assigned, and to return to work

as ordered in the event of an emergency.
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City and County of San Francisco
IS Programmer Analyst-Principal (#1064)

$49.38-$62.13 Hourly / $8,558.00-$10,768.00 Monthly / $102,700.00-3129,220.00 Yearly

?“f\ Notify Me when a Job Opens for the above position(s)

DEFINITION

Under General direction, provides direct ongoing supervision to other
Programmer/Analysts, or provides technical leadership and direction and assumes
technical responsibility for completion of major programming projects, or serves as the top
technical authority for one or more related specialties and performs programming functions
for those projects requiring the most difficult and complex programming work; works with
users to clarity and modify system requirements; analyzes, designs, writes, documents, and
maintains the more complex computer application source code in one or more programming
languages, generally in a mainframe or other centralized data processing facility.

DISTINGUISHING FEATURES

The Supervisor IS Programmer/Analyst is the highest level in the Programmer/Analyst
series. When assigned as a supervisor, develops, coordinates and executes policies,
methods and procedures, super-vises personnel and may perform the more complex work

_ of the unit; when assigned as an expert, performs work requiring a very high level of

technical knowledge of a specific area or ability to integrate at a high level the knowledge of
several areas (this is not considered to be a part of the normal career path for employees in
this series; rather it is reserved for those e'mployees with a mastery of specific technologies
ora particular expertise); when assigned as a project leader, manages and pro\/ides
technical leadership of projects involving large-scale, complex and highly analytical tasks.
Positions at this level are distinguished from Senior IS Programmer/Analysts in that the
latter perform mare specific and small-scale, though complex, analytical tasks. Work is
performed within a broad framework of general policy and requires creativity and
resourcefulness to accomplish goals and objectives. Judgement is required both in
interpreting established policies, goals and objectives, and in applying concepts, plans and
strategies which may deviate from traditional methods and practices.

SUPERVISION EXERCISED
May supervise subordinate Programmer/Analysts, Business Analysts, technical, clerical and

other functional staff in the assigned work unit; or as a Project leader, coordinate a team of
workers within the assigned work unit or jointly with other units.
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EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 109, the dufies specified below are
representative of the range of duties assigned fo this job code/class and are not infended fto
be an inclusive list,

1. Provide assistance to staff in the analysis and determination of appropriate action to
respond to service requests and problem reports; evaluate user service requests to
determine and recommend the most appropriate solution which meets user business and
application system requiremerits; coordinate scheduling between technical support staff and
departments; prepare project plans, time and cost estimates of new projects and
enhancements or changes to existing systems/applications.

2. Plan, analyze, design and implement a variety of new systems establishing internal and
external controls; develop procedures faor access, update and retrieval of information;
ensure programs designs meet user requirements; ensure design/program adherence to
standards.

3. Determine requirements for new systems and enhancements to existing systems;
develop or modify and document general system design; establish a production
environment and migrate approved programs to production.

. 4. Review departmental work-flows, functions performed and proced'ures used; consult with
departmental personnel to obtain information on existing systems procedures; develop
_proposals and plans for installing new or revised complex systems.

5. Design, code, test and debug programs for special projects and interfaces; prepare final
systems design and documentation necessary for programming; review the work of others
and provide technical assistance.

6. Analyze, research and repair program logic and systems; modify program logic.

7. Analyze and respond to service requests; determine the most cost effective approach
and the appropriate staff time required to achieve needed modifications; recommend
appropriate solutions to meet user needs and project requirements.

8. Ensure program specifications are complete; produce basic components to ensure
complete programming; review specifications submitted by vendors and users to ensure
compatibility with current systems. :

9. Analyze and logically design database systems to support on-line and batch reporting
including data analysis and normalization, record specification and definition or logical
relationships between records; define functional requirements.

10. Write, modify and/or run programs to provide reports and for extraction of database
information and downloading to personal computers as necessary.

11. Assist users and other analysts in diagnosing complex program failures; develop
recovery and backup procedures; detect, identify and correct software deficiencies.
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12. Assist in developing and maintaining standards of hardware and software utilization.
13. Develop detailed specifications necessary to support applications programming.

14. Advise management on the capabilities and limitations of current systems and
recommend improvements. '

15. May create and document long term strategies for project related information systems
operations; identify new information systems technologies.

16. May prepare project plans, time\and cost estimates of new projects and enhancement
or changes to existing systems/applications; coordinate integration into existing systems
and procedures.

17. May prepare project budgetary cost estimates; develop pfojec’[ implementation
proposals, documentation and scheduling; write technical specifications and request for

~ proposals.

18. Coordinate and/or attend project team meetings, user meetings and the like as needed.
19. Monitor project related work schedules and completion dates.
20. Monitor and review work in progress, providing technical assistance and guidance.

21. Conduct studies of designated operations, work with assigned user department
personnel; define projects.

22. Prepare user and technical manuals and instructions; instruct users on new capabilities.
23. Performs related duties and responsibilities, as assignéd.
24. Write, modify and/or run programs to provide reporis or file processing as necessary.

25. Provide advice and consult with users regarding problems, special reports, revisions
and enhancements fo existing systems; provide progress reports on programming activities.

26. Provide technical support for complex systems; monitor system performance to ensure
proper functioning, interaction with other subsystems, and timely and accurate report
production. 4

27. Analyze and resolve system pfoblems; develop and implement solutions; resolve
technical problems with end users in the implementation, maintenance and modification of
complex application programs.

28. Coordinate with other agencies, units and vendors regarding interfaces and program
requirements, or new development; advise and assist user departments in system planning.

20 Review, evaluate and purchase technical literature and documentation for reference,

training and education; develop and implement training programs for staff or users as
needed. , ' : :

30. Analyze and recommend pfocedures consistent with departmental directives, policies
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and regulations which are developed by higher level management staff.

31. May research and evaluate new technologies, software and hardware products; consult
with vendors regarding product functions and features; recommend software and hardware
purchases. '

32. May supervise, assign, review and participate in the work of subordinates in assigned
unit.

33. May review and recommend a variety of personnel actions in such areas as
performance evaluation, training, selection and disciplinary measures.

34. May ensure that appropriate policies and procedures are followed by subordinates.

35. May monitor, coordinate and assist in development of the as_signed work budget.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of. Computer languages; electronic data processing and its applications;
requirements, installation procedures, hardware, software and maintenance of systems;
emerging technologies and software; systems development life cycle; common operating
systems; job flow within a large scale data processing environment; systems analysis and.
design; multi-platform applications and software; script/procedure languages; designing,
coding, testing and implementing highly complex programs; relational database systems;
functional requirements, structured systems or procedures analysis; data modeling;
business applications development; technical writing; network environments; multi-platform
applications and software; LAN and mainframe communications; systems development life
cycle; training techniques; techniques and practices of supervision and project
management.

Ability and Skill to;: Manage and direct a group of workers, including the ability to provide
counseling and mediation; persuade, convince and train others including the ability to act in
a lead worker capacity; decide the time, place and sequéné'e of operations within an
organizational framework, as well as the ability to oversee their execution; exercise the
judgement, decisiveness and creativity required in situations involving the direction, control
or planning of a program or multiple programs; communicate effectively orally and in writing;
use logic and analysis to solve computer and systems problems; prepare budgets and cost
estimates; establish and maintain good working relationships with other employees in IS
positions, vendors and end users; translate functional requirements into system
specifications; perform data and process modeling and normalization; read and understand
professional journals and literature; pricritize requests for service; develop new approaches
and solutions outside of existing theories and principles; engage in high level consulting.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training, experience, special skills
and/or license(s) which are required for employment in the classification. Please note,
additional qualifications (i.e., special conditions) may apply to a particular position and will
be stated on the exam/job announcement.
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Education:

An associate degree in computer science or closely related field from an accredited college
or university OR its equivalent in terms of total course credits/units [i.e., at least sixty (60)
semester or ninety (90) quarter credits/units with a minimum of twenty (20) semester or
thirty (30) quarter credits/units in computer science or a closely-related field].

Experience: .
Five (5) years of experience in applications or software programming or development.

License and Certification:

Substitution: .

Additional experience as described above may be substituted for the required degree on a
year-for-year basis (up to a maximum of two (2) years). One (1) year is equivalent to thirty
{(30) semester units or forty-five (45) quarter units with a minimum of 10 semester/ 15
quarter units in computer science or a closely related field.

DISASTER SERVICE WO RKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (Califofnia Government Code Section 3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required

to complete all Disaster Service Worker-related training as assigned, and to return o work

as ordered in the event of an emergency.

CLASS: 1064; EST: 1/1/1800; REV: 7/5/2016;
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City and County of San Francisco
IS Manager (#1071)

' $62.69-$89.30 Hourly / $10,866.00-$15,479.00 Monthly / $130,390.00-$185,744.00 Yearly

gj‘ﬁ Notify Me when a Job Opens for the above position(s)

DEFINITION

Under administrative direction, is responsible for directing the information systems activities
for a department, or major subdivision of a large department with a very complex and varied
system, or a large, distinct and varied section of a major Information Systems unit with
responsibilities for serving a number of City Departments and accountability to a number of
Department Heads; manages information systems projects of a department through
subordinates, or manages projects across departmental lines and/or manages major
development projects; reconciles conflicting demands from various clients by applying
available resources to achieve maximum client satisfaction.

DISTINGUISHING FEATURES

The IS Manager is the first of two levels in the 1S director/manager series. It is distinguished
from the IS Project Director by the higher complexity and scale of the units managed, the
higher and more complex level of accountability, the higher numbers and levels of - ’
subordinates, and the criticality to the functioning of City business of the units and projects
managed. IS Manager is distinguished from IS Director in that the latter is responsible for
directing, through subordinates, the provision of information systems services to multiple
departments and managing the largest and most complex information systems in the City.
Work is accomplished within a broad framework, with sale authority and responsibility in a
given functional area(s) of service. '

SUPERVISION EXERCISED

Most positions in this class manage supervisory, professional and technical staff, as well as
consultants or contractors performing duties related to assigned projects:. Some positions
may manage subordinate managers in this classification.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 9, the duties specified below are rep'resentétive

of the range of duties assigned to this class(es) and are not infended fo be an inclusive list.

1. Direct day-to-day operaﬁons of a major Information Systems (IS) unit and processes with
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critical impact on the functioning of the City and County, ensuring business operations
comply with standards and procedures; develop and implement unit goals, objectives
policies, priorities and procedures for assigned programs; determine and improve customer
satisfaction levels as necessary.

2. Assume full management of IS projects, system projects, systems and applications
and/or data center operations; plan, staff and manage all phases of implementation for 1S
projects; establish projects to implement new information systems or enhance existing
systems and monitor their progress; direct the design, development and implementation of
new projects and applications; direct the ahalysis of current procedures and available V
technology; plan and manage projects to improve operations; establish hardware
installation priorities and plans. :

3. Manage projects: with multiple, highly complex applications; critical to functioning of City
Business and affecting entire City, such as 911, Computer Aided Dispatch, Citywide payroll
or accounting systems, human resources data and processes; involving the design and

~ implementation of several Local Area Networks or a Wide Area Network.

4. Manage projects-across sectional or departmental lines; make decisions. on priorities,
make compromises and build consensus among several clients with conflicting needs.

5. Organize and direct the work of subordinate staff through managers and supervisors, at
levels up to and including Manager; direct the assessment of training needs, and the
development, implementation and maintenance of information systems training activities
and materials.

6. Direct preparation and administration of annual budget for IS, and monitor expenditures;

negotiate and manage contracts including developing, monitoring and maintaining contracts
for consultants and hardware/software vendors.

7. Develop and update information systems Master Plan and participate with other-
managers to develop strategic plans; implement the plan; analyze new mandates and

- regulations for department impact; change systems and procedures as necessary; advise

departmental managers, board members and commissioners on the evaluation of
communications strategies, hardware and software, and new products.

8. Manage the provision of technical support to users; review and provide guidance in
various technical service requests and associated procurement issues.

9. Monitor and supervise maintenance of interface products and procedures between -
systems; ensure quality of data reporting; direct the development and implementation of
audit procedures for automated data processing systems; direct the capacity planning
function; may oversee the development of data center utilization measurement and
reporting facilities.

10. Perform related duties and responsibilities, as required.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of: development and maintenance of information Technology; technical,
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operational and programming problem solving analysis; computer languages; systems or

“network design; common operation systems and relational database systems; interactive or

macro-based applications; multi-platform environments; job flow within a large scale data
processing environment; project management techniques; techniques and practices of
supervision. : '

Abil{ty to: manage and direct a group of highly technical employees; provide conflict-
resolution and consensus-building in order to meet the needs of several clients with

- conflicting needs; predict and plan for future events and make strategic and tactical -

decisions for the purpose of meeting IT goals for a department; communicate effectively
orally to persuade, convince and train others; communicate effectively in writing to produce
complex reports, instructions to subordinates and users, and for other purposes; exercise
judgment, decisiveness and creativity, establish and maintain good working relationships;
use logic and analysis to solve information téchndlogy problems.

EXPERIENCE AND TRAINING

Possession of the above Knowledge and Abilities.

LICENSE OR CERTIFICATE‘

None

DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers

through state and local law (California Government Code Section.3100-3109). Employment
with the City requires the affirmation of a loyalty oath to this effect. Employees are required
to complete all Disaster Service \Worker-related training as assigned, and to return to work

as ordered in the event of an emergency. '

CLASS: 1071; EST: 1/1/1900; REV: 1/1/1900;
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City and County of San Francisco
Project Manager | (#5502)

We are currently accepting applications for this position. _
To apply, please close this pop-up window and then click on Current Openings.

$65.83-$65.83 Hourly / $11,410.00-$11,410.00 Monthly / $136,916.00-$136,916.00 Yearly

#4 Notify Me when a Job Opens for the above position(s)

DEFINITION

Undér administrative direction, the Project Manager plans, organizes, directs and controls

all or part of either a highly complex engineering, architectural or information systems

project from concept through design and construction to closeout of the project contract.

Engineering/Architectural Project Manager positions are responsible for: preparing and
monitoring the project budget, including occasionally obtaining funding; overseeing the
completion of conceptual design; overseeing planning activities; coordinating work of a multi
disciplinary technical staff across organizational boundaries; working extensively with the .
public, private contractors, special interest groups, governmental funding and regulatory
agencies, and City and County departments; coordinating EIR processes and/or obtaining
permits; controlling project cost and schedule; reviewing change orders; serving as primary
contact for all parties involved in the project; and other duties as required.

Information Technology Project-Manager positions are responsible for: preparing and
monitering the project budget, including occasionally obtaining funding and controlling
project costs; project design and system architecture/infrastructure pianning; developing-
and implementing strategic and change management planning; directing or managing the
development of technical and functional requirements; selecting and negotiating with
software vendors and/or integration partners; coordinating the work of a multi-disciplinary
staff which may cross more than one department, technical, and functional areas; managing
the performance of project staff, including contractors and City and County employees;
developing training plans for project staff during development and for all users at
implementation; managing eventual deployment of the new system; and may require
working extensively with contractors, City and County departments and boards and
commissions, :

. I
The Project Manager may b‘e responsible for a number of projects, but a significant portion
of the position's time must be spent in management of projects that meet the criteria below.

A project is a temporary endeavor undertaken to create a unique product or service. The
Project Manager class is used for projects which meet the following general criteria: They
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are at a substantial dollar level; they continue over a multi year period; they require
significant involvement in negotiation and consensus building among a variety of interested-
individuals and groups; they may involve complex, information systems
architecture/infrastructure planning and design, or complex, unusual or unique construction
or fabrication methods; and they are generally highly visible and of great interest to elected
officials. :

DlSTINGUISHlNG FEATURES

There are four levels in the Project Manager series. Engineering/Architectural Project

~ Manager levels are distinguished from one another by project size / value, technical

complexity, sensitivity and degree of involvement by the public and governmental agencies.
Information Technology Project Manager levels are distinguished from one another by

project value/supervisorial responsibilities, technical complexity, criticality, degree of

innovation and degree of involvement by interested parties. Project Managers are
distinguished from engineers and architects or IS/IT professionals in that the latter are
typically responsible for the technical aspects of a project, or for construction or technology
systems management, but not usually involved in the broader range of planning,
coordination, oversight, negotiation, contract administration, presentation, public
information, financial analysis, budget management, conflict resolution and management
functions of the Project Manager. ‘ : '

Project Managers may supérvise other Project Managers and technical staff.

Project Manager |

Engineering/Architectural Project Manager |

Project Size / Value - Project is approximately $5 to $30 million.

Technical Complexity A single component employing standard techniques; a substantial
renovation of an existing facility or system; two or more disciplines.

Sensitivity Completion is not essential to continued functioning of department; could be.
deferred (although not indefinitely); no significant consequences if not completed on time.
Degree of Involvement by Interested Parties  Multiple contacts, but not unusually
controversial; provides information and explains but may not need to persuade, negotiate,
or defend beyond normal working out of differences. Routine environmental and other
permitting, routine interactions with other government agencies and City departments.

" Information Technology Project Manager |

Project Value/Supetvisorial Responsibilities: Project is at least $1 million and/or requires the
supetrvision or direction of the activities of four or more IT professional staff.

Technical Complexity Project does not cross organizational lines within a department.
Criticality - Completion is not essential to continued functioning of department operations or
City services; could be deferred (although not indefinitely); no significant consequences if
not completed on time. )

Innovation - Involves upgrades to an existing system or systems; or implementation of. "off-
the-shelf* software without substantial customization. ‘

Degree of Involvement by Interested Parties Multiple contacts, but not unusually
controversial; provides information and explains but may not need to persuade, negotiate,
or defend beyond normal workirig out of differences. Routine interactions with other
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government agencies and City departments.

Project Manager |l

Engineering/Architectural Project Manager 11

Project Size / Value Project is approximately $20 to $75 million. ,

Technical Complexity A single component employing non standard techniques, or a large
number of ordinary components; three or more disciplines.

Sensitivity Firm completion requirements; del:ay would cause difficulty for department
functioning; little interconnection with other projects.

Degree of Involvement by Interested Parties Multiple contacts, expected to be somewhat
controversial; may need to convince regulatory agencies or public interest groups of worth
and wisdom of project; requires interaction with departments not generally contacted.

Information Technology Project Manager Il

Project Value/Supervisorial Responsibilities: Project is approximately $1 to $5 million and/or
requires supervision or direction of the activities of more than four IT professional staff.
Technical Complexity Project crosses the boundary of two or more departments or
organizational units within a department.

Criticality - Firm completion requirements; delay would cause difficulty for department
operations or City services; little interconnection with other systems.

Innovation - Involves major upgrades to an existing system or systems; development and
implementation of a new system or systems; or lmplementatlon of “off the-shelf' software
requiring moderate customization.

Degree of Involvement by Interested Parties "Multiple contacts, is expected to facilitate

effective communication between stakeholders; may need to provide department

management with documentation, returns on investments ("RO!"), or other information to
inform City and County departments, boards and/or commissions, and external agencies
including public interest groups or other stakeholders, of the necessity of the project;
responsible for making sure all stakeholders are kept informed as to the status of the
project; requires interaction with departments not generally contacted.

Project Manager 11l

Engineering/Architectural Project Manager [l

Project Size / Value Project is approximately $50 to $150 million. :

Technical Complexity - Multi-component projects, or projects of significant size with high
level of technical complexity, or major part of a very large cxtywxde project; four or more
technical disciplines.

Sensitivity Urgent projects affecting health or economic well being of City; cannot fall
behind schedule without impact on other projects.

Degree of Involvement by Interested Parties High degree of political sensitivity and
visibility; may be making statements for media, obtaining controversial permits, dealing with
public interest groups; uniquée environmental permits or preservation of historical buildings
may be involved; agenciés have oversight with potential to stop or hold up work.
Supervision May supervise other Project Managers and technical or support staff.

Information Technology Project'l\/lanager i ~
Project Value/Supervisorial Responsibilities: Project is between approximately $5 to $20
million and/or requires the supervision or direction of the activities of ten or more IT
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professional staff. Project requires the supervision or direction of the activities of other
sub-Project Managers and support staff.

Technical Complexity Encompasses the functionality of multiple organizational units
Citywide or nearly Citywide.

Criticality- Project affects significant department operations or City services; cannot fall
behind schedule without impact on other systems and/or City operations. -

Innovation- Extensive implementation of a system or systems requiring the direction of a
multi-disciplinary staff involving: upgrades to an existing complex system or systems,
development and implementation of a new complex system or systems, or implementation
of "off-the-shelf" software requiring substantial customization.

Degree of Involvement by Interested Parties - High degree of political sensmwty and
visibility; is expected to facilitate effective communication between stakeholders
responsible for making sure all stakeholders are kept informed as to the status of the
project; required to provide comprehensive project briefings to City and County

‘departments, boards and/or commissions, and external agencies including public interest

groups or other stakeholders; interactions and negotiations with departments, boards,
and/or commissions. Bears primary and ultimate responsibility for all aspects of successful
project completion.

Project Manager IV

Engineering/Architectural Project Manager IV

Project Size / Value Project is at least $100 million. -

Technical Complexity Very Iarge city wide project over long time penod with many
component parts or a major component of a very large project, high level of technical
complexity; four or more technical disciplines.

Sensitivity Project vitally affects health or economic well being of City; completion on
schedule is crucial. .

Degree of involvement by Interested Parties Extremely politically sensitive, highly volatile,
complicated funding and permitting process Supervision May supervise other Project

-Managers and technical staff; reports to department head, high level deputy or hlgh Ievel

elected official.

Information Technology Project Manager IV

Project Value/Supervisorial Responsibilities: Project is at least $20 million and requires the
supervision or direction of the activities of other sub-project managers and IT professional
staff.

Technical Complexity Very large external or internal Citywide project spanning multiple
years, with many complex integrated functions and a high level of technical complexity.
Criticality - Project vitally affects economic well-being of the City or critical department
operations or City services; implementation is time-sensitive.

Innovation - Involves development and implementation of a new and highly complex system
or systems, requiring extensive customization and/or multidisciplinary project staff.
Degree of Involvement by Interested Parties - Likely to be extremely politically sensitive;
involves complicated funding and contracting processes; is expected to facilitate effective
communication between stakeholders; responsible for making sure all stakeholders are
kept informed as to the status of the project including providing comprehensive project
briefings to multiple contacts; responsible for continued communication with City and
County departments, boards and/or commissions, external agencies. Bears primary and
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ultimate responsibility for all a'speots of successful project completion.

KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:

Engineering/Architectural Project Manager Positions.

Technical aspects of architectural, civil, mechanical, electrical, structural, and geotechmcal
engineering design and specifications; financing, estimating and budgeting, including
planning and estimating, calculating overhead, design and construction costs; working
knowledge of various funding sources and restrictions; legal requirements for City projects;
regulations and regulatory agencies and commissions affecting planning, zoning, design -

and construction; requirements of final bid packages; construction management techniques

and practices.

Information Technology Manager Positions.

Current trends in applications technology, including web-based archltecture security,
workflow and systems design; government enterprise business processes; project
management and information systems development and maintenance; technical,
operational, and programming problem solving analysis; data processing methods; job ﬂow
within a'large scale data processing environment; financing, estimating and budgeting,
including planning and estimating, calculating overhead, design, development and
implementation costs; custom software development and third-party software integration;,
working knowledge of various funding sources and restrictions; legal and procedural
requirements for City projects.

Ability to:

Engineering/Architectural Project Manager Positions.

Schedule and budget complex capital projects; develop and enforce work statements;
monitor, review and revise job orders, schedules and budgets; monitor and track project
progress and expenditures and implement cost controls; use computer based project
management systems; work effectively in a team environment; understand and
communicate to others the larger context in which the project is being completed; negotiate
and resolve contract disputes; maintain client contractor relationships; make effective
presentations to clients and the community; and communicate effectively with the public,
community groups, the media, other City departments, agencies, and private contractors.

information Technology Project Manager Positions.

Supervise technical, functional, and operational managers and staff; function in a high--
stress environment and meet project deadlines; work effectively with ali levels of
management and with diverse work teams; manage contract negotiations; analyze business
problems and opportunities, and articulate business requirements; modify existing policies,
strategies and/or methods to meet unusual conditions within the context of existing
management principles; manage multiple vendor relationships including issues, change
management and testing enhancements to the selected software; monitor and track project
progress and expenditures and implement cost controls; use computer based project .
management systems; make effective presentations to clients and the community; and
communicate effectively with the public, community groups, the media, other City
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departments, agencies, and private contractors.

EXPERIENCE AND TRAINING

Any combination of education, training and experience that could likely provide the required
knowledge and abilities may be qualifying. A typical way to obtain this would be:

Project Manager |

Engineering/Architectural Project Manager |.

Bachelor's Degree in architecture, engineering, planning, or landscape architecture; plus
four years of responsible architectural, engineering or construction management
experience, OR

A Bachelor's Degree in another field plus six years of responSIble experience in a field
dlrectly related to the project, OR '
Eight years of architectural, engineering, or construction management experience in a field
directly related to the project, OR

California registration as professional engineer or architect.

Information Technology Project Manager I

A Bachelor's Degree in ComputerScience, Information Technology or other related field
and two years of experience implementing and managing integrated information systems
projects, OR

_Six years of experience implementing and manpaging integrated information systems

projects.

Project Manager Il

Engineering/Architectural Project Manager Il.

Same as Engineering/Architectural Project Manager | plus two additional years of project
coordination experience.

Information Technology Project Manager Il

Same as Information Technology Project Manager | plus two additional years of experience
implementing and managing integrated information systems projects.

Project Manager Il and IV

Engineering and/or Architectural Project Manager I/IV.

Same as Engineering/Architectural Project Manager Il plus two additional years of 'proje'c't
coordination experience for major architectural, engineering or construction projects.

Professional training in project management is desirable and may be a requirement in some
departments.

Essential duties require the following physical skills and work environment: Work is
performed in the office and in the field, involving attendance at meetings in the community

~and visits to construction sites, which may be in remote locations. Some asslgnments may

require driving and/or extensive night or weekend work.

Information Technology Project Manager HINV.
Same as Information Technology Project Manager Il plus two additional years of experience
of project coordination experience for major information systems projects.
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Project management methodology certifications such as the following are highly desirable
and may be required in some departments:

Project Management Professional Certification from the Project Management Institute, OR
Information Technology Infrastructure Library Practitioner Certification in Prince2

DISASTER SERVICE WORKERS

All City and County of San Francisco employees are designated Disaster Service Workers
through state and local law (California Government Code Section 3100-3109). Employment

~ with the City requires the affirmation of a loyalty eath to this effect. Employees are required
to complete all Disaster Service Worker-related training as assigned, and to return to work
as ordered in the event of an emergency.

CLASS: 5502; EST: 1/1/1900; REV: 1/1/1900;
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National Incident Based Reporting (NIBRS)
Project Communications Plan

San Francisco Police Department

e | 2018 e 2019 T R 2020
Phase . e . -.-..-|Jun-Dec.Jan |Feb.|Mar|Apr|May {Jun-iul |Aug|Sep |Oct |Nov.|Dec |Jan |Feb|Mar|Apr|May|Jun.lullAug
Project Kickoff Teleconference with BJS, :

CJIS, NCS-X team '
Project Kickoff with SFPD Command staff L

Monthly Phone conferences with BJS, FBI,
and NCS-X Teams.

Complete Grant Updates
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National Incident Based Reporting (NIBRS)
Project Communications Plan

San Francisco Police Department

2021

Phase . . ' L

15¢ep

Nov.

Dec

Jan

Feb

Mar|

aApf

Jul.

AUE.

Sep

@ct

Nov

Dec

Jan

Fe_b*

Mar

Apr

Aug.

Project Kickoff Teleconference with BJS,
CJIS, NCS-X team

Project Kickoff with SFPD Command staff '

Monthly Phone conferences with BJS, FBI,
and NCS-X Teams.

Complete Grant Updates
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National Incident Based Reporting (NIBRS)
Project Communications Plan

San Francisco Police Department:

Phase -

" [sep

Oct

Nov-

Dec

Project Kickoff Teleconference with BIS,
CJHIS, NCS-X team

Project Kickoff with SFPD Command staff

Monthly Phone conferences with BIS, FBI,
and NCS-X Teams.

Complete Grant Updates




National Incident Based Reporting (NIBRS)
Implementation Timeine '

San Francisco Police Department

[2018]

.20

19

Phase'u-

“1Jun-Dec

Jan|Feb|Mar|Apr|May

Jun

Jul|Aug

)| Oct{Nov

Dec

Jan

Feb

Mar|Apr

May|Jun

Jul |Aug

Sep

Apply for funding

" |California DOJ developing data requirements for

California law enforcement agencies.

Create Request For Proposal for NIBRS Scoping
and detailed planning.

e
n
e

&

Kl e

T e
SIEE S

e
S isan '

Select Technology Management Consultant

Goolt

Consultant to complete Scoping Project to
include Agencies and processes impacted,
Requirements, Architecture plan, Interfaces,
Deliverables, timeline, cost analysis,
Communications and Training Plan, and
roadmap.*

Consultant to design new NIBRS system,
including screens, reports, data elements, maps,
tables, interfaces to other systems, etc.

Consultant to develop and test new system,
screens, reports, interfaces, etc.

Consultant to develop and execute training and
communications plan

Consuttant to train officers

Cutover

* Project start dependant on Califoronia
completing the final version of data elements.
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National Incident Based Reporting (NIBRS)
implementation Timeine
San Francisco Police Department

2021

2022

Phase' .

10ct

Nov

Dec

Jan.

Feb

Mar

May

Jun

Jul

Aug

Sep

Oct

Nov

|Dec

Jan

Feb

Mar

Apr

May

Juniul

Apply for funding

Apr

California DOJ developing data requirements for
California law enforcement agencies.

Create Request For Proposal for NIBRS Scoping
and detailed planning.

Select Technology Management Consultant

Consultant to complete Scoping Project to
include Agencies and processes impacted,
Requirements, Architecture plan, Interfaces,

_|Deliverables, timeline, cost analysis,

Communications and Training Plan, and
roadmap.*

Consultant to design new NIBRS system,
including screens, reports, data elements, maps,
tables, interfaces to other systems, etc.

Consultant to develop and test new system,
screens, reports, interfaces, etc.

Consultant to develop and execute training and
communications plan

Consultant to train officers

Cutover

* Project start dependant on Califoronia
completing the final version of data elements.
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National Incident Based Reporting (NIBRS)
Implementation Timeine

San Francisco Police Department

2023

Phase |

AUg

Oct

N'o\f

Dec

Jan

Febv

Mar

.A'pr May

Jun

Jul

Aug

Sep|Oct

Nov

Dec

Apply for funding

California DOJ developing data requirements for
California law enforcement agencies.

Create Request For Proposal for NIBRS Scoping
and detailed planning. :

Select Technology Management Consultant

Consultant to complete Scoping Project to
include Agencies and processes impacted,
Requirements, Architecture plan, Interfaces,
Deliverables, timeline, cost analysis,
Communications and Training Plan, and

{roadmap.*

Consultant to design new NIBRS system,
including screens, reports, data elements, maps,
tables, interfaces to other systems, etc.

Consultant to develop and test new system,
screens, reports, interfaces, etc.

Consultant to develop and execute training and
communications plan ‘

Consultant to train officers

Cutover

* Project start dependant on Califoronia
completing the final version of data elements.’




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
a. contract
= b. grant .
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

a. bid/offer/application

=1, initial award

¢. post-award

3. Report Type:
a. initial filing
b. material change
For Material Change Only: =
year ______Q_ quarter .........
date of last report :

4. Name and Address of Reporting Entity:

Prime Subawardee
'San Prancisco Police Department
{1245 3rd Street &

San Francisco, CA194158-2262

‘Congressional District, if known:

o ffknown:

5.If Reportihg Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known: 12

6. Federal Department/Agency:
‘Office of Justice Programs

_|7. Federal Program Name/Description:
FY 2018 NCS-X Implementation Assistance Program:

CFDA Number, if applicable: 16.734.

8. Federal Action Number, if known:

$

9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant
. . .Lifindividual: last name. first.name. MN:

b. Individuals Performing Services (including address if
different from No. 10a) '

‘nfa - . {last name. first name, MI): . ..
: /a
Information requested through this form is authorized by fitte 31 U,S.C. section f .
11 1352, This disclosure of lobbying activities Is a material representation of fact Slgnature'
upon which reliance was placed by the tier above when this transaction was made .
" F oeure Print Name: |

. or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This
information will be reported lo the Congress semi-annually and will be available for
public inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less that $10,000 and not more than $100,000 for

each such failure.

Title: _ Grants Manager

Date: (6/28/2018

Federal Use Onlyl:'

Telephone No.: (415) 837-7213

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal -
action, or a material change to a previousfiling, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each paymentor agreementto make -
paymentto any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress,-an officer or employee of
Congress, or an employeeof a Member of Congress in connection with a covered Federalaction. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.

2. dentify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this i is a followup report caused by a material change to the information previously reported, enter

the yearand quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
“action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants. '

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

(o2}

. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or dgscription for the covered Federal action (item 1). If known, eniter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Requesf for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the apphcatlon/proposa[ control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Controff |
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data,
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of

information, including suggestions for reducing this burden, to the Office of Managementand Budget Paperwork Reduction Project (0348- 0046) Washington,
DG 20503.

N
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FY 2018 National Crime Statistics Exchange (NCS-X), Part 2

DISCLOSURE OF PENDING APPLICATIONS

The San Francisco Police Department does not have any pending applicatioﬁs for federally funded
grants or cooperative agreements that include requests for funding for the activities being proposed
in this grant proposal submission. '

Page 1of 1
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FY 2018 National Crime Statistics Exchange (NCS-X), Part 2

DISCLOSURE OF PROCESS FOR EXECUTIVE COMPENSATION

The disolosure'process for executive compensation is not applicable to our proposal. The San
Francisco Police Department is a local government agency. All executive compensation schedules
are readily available to the public from the City and County of San Francisco’s Department of

Human Resources website.

p lof1l
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3.

NCS-X NIBRS Readiness Assessment

The intent of this readiness assessment is to gain an understanding of the capabilities and Barriers
that exist in your agency with regards to collecting and reporting crime incident data according to the
FBI’s NIBRS standard. Please note that some states have additional incident-based reporting
requirements beyond the Federal NIBRS standard presented in this self-assessment tool. Please check
with your state UCR program to determine what, if any, additional incident-based reporting
requirements may exist for your state.

The following questions are intended to help identify and understand the existing system(s) that
would be used by your agency to capture ard report NIBRS data. These systems could include your
Records Management System, a field-based data entry system, or a computer aided dispatch system.
Answers to these questions will assist the NCS-X team, in conjunction with your agency, in
developing a general cost estimate for implementing NIBRS reporting in your agency which will also
help BJS understand where investments need to be made to meet reporting requirements for the
agencies included in the NCS-X sample.

Instructions: Please complete this questionnaire for each system your agency uses that may
provide incident information in support of reporting data according to the NIBRS standard. Please

answer questions to the best of your ability. If any question is not applicable to the particular
system, please write “N/A”. A ‘

Agency Name: San Francisco Police Department

Respondent: Susan Merritt

Date: June 25, 2018

1. What is the name of the existing system? Crime Data Warehouse

2. What are the primary functions of the system? Incident creation, Search, Crime Mapping,
Reporting, Case Tracking, People tab, e-Stops, e-Citations, UCR Reporting, Self Service Crime
Dashboards, Automated Compstat, feeding incident data to other Public Safety Agencies.

Who are the system users? SFPD Sworn Personnel.
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According to the survey you completed for NCS-X that asked about your ability to collect

_ information according to the NIBRS standard, your response noted the following about
major aspects of the NIBRS standard. Please confirm these responses.

Our current system does not allow us to collect NIBRS data. Our plan is to re-write the

incident report portion of our system.

Specifically, we have nearly 2,000 “incident codes” that include both type of incident
and attributes of the incident. For example, we have “robbery with a gun” and
“robbery at a gas station” and “robbery of ATM”. The current method of using
incident codes would require a re-write of the incident report within our Crime Data
Warehouse to separate the offense from the attributes of the offense. We want to
keep the incident writing within our Crime Data Warehouse as it allows us to make
changes or additions for local San Francisco initiatives. Local requirements and
changes are a big part of what we need to be able to do in addition to the NIBRS

requirements.

_ NIBRS Standard Requirement

" Your Agency’s Response -

Able to collect information about all offenses
in an incident

Please see above.

Detailed offense code assigned to each
offense in an incident

Please see above.

Demographic information stored for each
victim in an incident

Please see above.

Victim injury stored for each victim in an
incident )

Please see above..

Demographic information stored for each
known offender in an incident

Please see above.

Relationship between each victim and
offender stored for all offenses in an incident

Please see above.

Track multiple clearances

Please see above.

Track whether an incident was exceptionally
cleared

Please see above.

Record and store exceptional clearance date

Please see above.

Please review the NIBRS elements in the below table to determine if and how the system

collects and stores each NIBRS element. Each of these data elements is described in detail in
_the NIBRS user manual available at https://www fbi.qov/about-us/ciis/ucr/ucr-program-data-

collections#National.

We have to do a complete re-write of our current incident report to comply with NIBRS. We
require extensive business analysis to determine how to convert our 2,000 incident codes
into the new Offense codes used by NIBRS. Because of the new NIBRS way of collecting
data, we cannot use or re-use existing data elements within our incident report. However,
we want the new NIBRS data fields to be able to integrate with the rest of our system (e-
citations, collisions, etc.) Additionally, there is a timing issue in that California is not
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scheduled to finalize the data elements to the California Incident-Based Reporting System

(CIBRS) until December, 2019.

System'

Circumstances

Systeni uses ; S
Data - . Collects | NIBRS Code | Can you derive the NIBRS
Element# | Description {Y/N) Values Code Value? How?
1 ORI Please see above.
2 Incident Number Please see above.
2A Cargo Theft Please see above.
3 Incident Date Please see above.
4 Cleared Exceptionally Please see above.
5 Exceptional Clearance Date Please see above.
6 UCR Offense Code Please see above.
7 Offense Attempted/Completed Please see above.
8 Offender Suspected of Using Please see above.
8A Bias Motivation ‘ Please see above:
9 Location Type Please see above.
10 Number of Premises Entered Please see above.
11 Method of Entry Please see above.
12 Type Criminal Activity/Gang Please see above.
Information
13 Type Weapon/Force Involved Please see above.
14 Type Property Loss/Etc | Please see above.
15 Property Description - Please see above.
16 Value of Property Please see above.
17 - Date Recovered - Please see above.
18 Number of Stolen Motor Please see above.
Vehicles. ) :
19 Number of Recovered Motor Please see above.
Vehicles .
20 Suspected Drug Type Please see above.
21 Estimated Drug Quantity Please see above.
22 Type Drug Measurement Please see above.
23 Victim Sequence Number Please see above.
24 Victim Connected to UCR’ Please see above.
Offense Code .
25 Type of Victim . Please see above.
25A LEOKA — Type of Officer Please see above.
Activity/Circumstance ) .
258 LEOKA — Officer Assignment Please see above.
Type ) 4
25C - LEOKA — Officer — OR] Other Please see above.
’ Jurisdiction
26 Age of Victim Please see above.
27 Sex of Victim Please see above.
28 Race of Victim Please see. above.
29 Ethnicity of Victim Please see above.
30 Resident Status of Victim Please see above.
31 Aggravated Assault/Homicide Please see above.
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S , System - | ‘System uses . o g : j
Data % .- . - . . lcollects | NIBRS Code | Canyou derive the NIBRS: -
Element# | Description I (Y/N) - | valies . | Code Value? How? .
32 Additional Justifiable Homicide Please see above.
Circumstances ]
33 Type Injury ' Please see above. “
34 Offender Number to be Related Please see above.
35 Relationship of Victim to Please see above.
Offender
36 Offender Sequence Number Please see above.
37 Age of Offender ) Please see above.
38 Sex of Offender - ’ Please see above.
39 Race of Offender Please see above.
39A Ethnicity of Offender Please see above.
40 Arrestee Sequence Number Please see above.
41 Arfest Transaction Number* Please see above.
42 Arrest Date. . o Please see above.
43 Type of Arrest Please see above.
44 Multiple Arrestee Segments Please see above.
Indicator
45 UCR Arrest Offense Code Please see above.
46 Arrestee Was Armed With . Please see above.
47 Age of Arrestee Please see above.
48 Sex of Arrestee Please see above.
49 Race of Arrestee ’ Please see above.
50 Ethnicity of Arrestee : Please see above.
51 Resident Status of Arrestee ' Please see above.
52 Disposition of Arrestee Under : ) Please see above.
18 )
6. Does the application or system enforce any of the NIBRS data edit and validation checks at the

time of data entry? The full list of data edit checks is available in the current NIBRS Technical
Specification available at hitps://www.fbi.gov/about-us/cjis/ucr/ucr-program-data-
collections#National. '

No. Our current system has only a small number of validations such as geo-validation, address
validatibn, clearance codes, incident codes, CAD codes. Most data fields are free form optional
fields. Again, this is why this project requires a re-write of our entire incident report.

Does your current system create or have the ability to create a NIBRS or UCR report/export file?
Yes, we currently send a file to report UCR to the state.

a. Ifyes, in what format? How done? FTP

b. If no, how do you report NIBRS? State website? Other?

¢.  What reporting methods are available for submitting UCR/NIBRS data? FTP

Does your state have additional incident based reporting requirements (e.g., ONIBRS in Oregon)
that would need to be met beyond the federal NIBRS standard? If yes, does the $ystem have the
ability to capture these additional data elements? The state of California will have additional
elements. They are scheduled to be complete by December, 2019. In addition, San Francisco

has additional requirements. We are looking for a consulting firm to perform this analysis and
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identify requirehents.

10.

11.

12,

13.

14.

15.

16.

17.

18.

At what location is the system hosted? Department of Emergency Management, 1011 Turk Street,
San Francisco.

Who is responsible for the daily operation, management, and availability of thesystem? SFPD
Technology is responsible for applications. Department of Technology (City IT group} is
responsible for middleware, Oracle hardware and database.

Who is responsible for development work on the system?'If a vendor performs this work,
then provide hame of the vendor. This is a mix of Oracle and SFPD Applications

‘Technology Team.

What are the availability requirements of the system? Always on high availability (no down time
ever). The reason is that we write incidents as well as citations on this system. We are also
planning for collisions.- These are real time entered into a live system using smart phones and
Mobile Data Terminals (MDT)s.

What is the network connectivity to the system (assuming a web-based or client-server system)?
Is the system connected to the Internet? Describe how you share information from your system
with outside organizations (DA, state, etc.). We are an intranet web-based system. We do not
connect to outside organizations. We provide data to a central hub, called JUSTIS. The other
agencies pick up the data there to pull into their systems. A

Are there logging and auditing requirements for the sYstem? Do you need to know who
accessed what information ahd when it was accessed? If so, how are theyimplemented?

Yes, there are auditing requirements. We use Oracle logging functions for this. :

On which programming platform/language {Java, .NET, COBOL, etc.) wasthe system developed?

.Oracle Application Express (APEX)

Which version of the programming platform/language does the system use? Version 3.6.

On what operating system does the system run? Oracle database version 12C. Oracle Business
Intelligence version 11G. i

What brand and version of database does the system use? Oracle version 12C.

What type of application s.erver does the system use (Websphere, Oracle Application Server,
JBoss, Weblogic, Windows 1S, etc.)? Weblogic Apache version.
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19. Do you currently participate in any information exchanges that utilize this system? Please
identify the information exchanges {answer a - e for each exchange)?

We participate in two information exchanges. The first is California DOJ.

a.

Name of exchange: UCR Reporting to California DOJ. We send electronic files from this
system.

Is the exchange batch or real-time? Batch
How is the exchange implemented (FTP, E-mail, ED}, Web Services, etc.)? FTP
Does the system proﬁde or consume information orboth? It provides information.

What access method is used to extract data from or load data into your system? Extract,
Transform, Load :

The second is the City and County of San Francisco’s Justice Tracking Information System
(JUS.T.LS.)

Name of exchange: Incident reporting to JUS.T.I.S. We send electronic files from this
system.

Is the exchange batch or real-time? Batch
How is the exchange implemented (FTP, E-mail; EDI, Web Services, etc.)? FTP
Does the system provide or consume information or both? It provides information.

What access method is used to extract data from or load data into yoursystem? Extract,

Transform, Load

20. Describe all of the methods available to access the database/data on your system other
than through the user interface?

a.

Does the system expose key functionality (processes or data edits) through APIs? No

i. Arethose APls published?
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ii. Does your organization have the documentation for the APIs?
iit. How have you used?

b. Does the application allow data access using direct database connectivity? (e.g.,ODBC) Yes,
_for connect to cad functionality.— ODBC. Itis a one way pull.

21. Does the application allow data access using Stored Procedures (SQL)? No.Where are data edits
and business rules applied: user interface, database layer, middle tier? User interface, middle tier.

22, What messaging mechanisms are available in your system (FTP, RPC, Web Services, Messagmg)?
None are avallable

a. Does the vendor place any licensing restrictions on the use of these capabilities?

23. What capabilities does the system have for triggering information exchange? How would
the system generate and send web services calls or other messages (data exchanges) based
on the occurrence of events or other triggers in the application? Nothing is tnggered
Everything is done through batch process other than connect to CAD.

24. How is crime incident data cdrrently entered into this system? By an officer? By a central
data processing staff? By all officers.

25. Are any of the data first collected via a paper form and then entered into the system? No.

26. If moving to NIBRS would entail significantly more data collection for each crime incident
than is currently being done, how will training needs be affected? This will be a significant
training. The original incident entry training for police officers took six months for 2,000
officers. This is double the amount of data entered so it will likely take 8 months to a year
to train all officers.

27. If internal staff will be responsible for development work, how experienced are staff members
.with the application architecture and/or code of the system? We use a mix of employees and
- consultants to do coding. They are very familiar with the application architecture.
28. If internal staff will be responsible for development work, how experienced are staff members
with producing data extracts and in Ipading data provided through externalmeans? Very familiar

“with loading and sending data.

29. How experienced are staff members/vendors with designing, coding, implementing and
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maintaining information exchanges? Very familiar.

a. Have they used Web Services? If not, what tools and techniques have theyused? They are’
using Oracle Application Express.

b. To which, if any, web services specifications (WS-I BP, WS-Addressing, WS-Reliable ’
Messaging, etc.) does the system currently conform? Which version of the
specification does the system support? Conforms to Oracle Application Express.

c. Does your organization have plans for adopting web services standards for

information exchange? If so, which web services standards will be used, and how

will they be implemented? This is something a technical architect would have to
be hired to determine.

Notes:
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GRANT TI

- CITY AND COUNTY OF SAN FRANCISCO

POLICE DEPARTMENT
HEADQUARTERS
i 1245 3R° Street
San Francisco, California 94158 : i
LLONDON N. BREED WILLIAM SCOTT
MAYOR . ‘ CHIEF OF POLICE

TO: Angela Calvillo, Clerk of the Board of Supervisors
- FROM: San Francisco Police Department

DATE: November 13, 2018

SUBJECT: -Accept and Expend Resolution for Subject Grant

TLE: National Incident-Based Reporting System (NIBRS) Implementation for San

Francisco Police Department

Attached please find the originai* and 1 copy of each of the following:

‘L Propbsed grant resoiution; original® signed by Department, Mayor, Controller
_X - Grant information form, including disability checklist

X Grant budget

X Grant ap_piication |

_L " Grant award letter ffom fundingagency.

N/A Ethics Form 126 (if applicable)

L\I_/A Contracts, Leases/Agréements (if applicable)

N/A Other (Explain)i

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted resolution:

Name:  Katherine Chiu / Patrick Leung - Phone: 415~83‘7-7210
Interoffice Mail Address: SFPD Fiscal Division

1245 3" Street, 6 Floor, SF, CA 94158
Certified copy required Yes ‘No []

{(Note: certified coples have the seal of the Clty/County affixed and are occasuonally required by funding agenCies In
most cases ordinary copies WIthout the seal are sufficient).
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OFFICE OF THE MAYOR LLONDON-N. BREED

SAN FRANCISCO MAYOR
TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Kanishka Karunaratne Cheng ‘
RE: Apply for, Accept, and Expend Grant — National Incident-Based Reporting

System (NIBRS) Implementation Grant — FY 2018 - $5,304,000
DATE: 11/13/2018

Resolution retroactively authorizing the San Francisco Police Department (SFPD)
to apply for, accept, and expend a grant in the amount of $5,304,000 from the U.S.
‘Department of Justice, Office of Justice Programs, Bureau of Justice Statistics to
assist with National Incident-Based Reporting System (NIBRS) transition efforts
for the project period of October 1, 2018 through September 30, 2021.

Please note that Sup‘ervvisors Cohen and Stefani are co-sponsors of this legislation.

Should you have any questions, pleasé contact Kanishka Karunaratne Cheng at 415-
554-6696. '

* 1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE.]‘ @éﬁp 554-6141
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: Catherine McGuire
y - 11.29.2018



Resolution Overview -

Seeking Approval to Accept and Expend:

« $5,304,000.00
 From U.S. DOJ, Bureau of Justice Statistics

» For NIBRS Implementation
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Presentation Hi

NIBRS 101

= Mandatory Compliance
= Best Practices in Data Collection and Automation

= Better Ability to Address Crime and Serve All Communities
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SFPD Crime Reportihg Database

| Current Crime Data System
What is it? "

= Summary Reporting (SRS) Uniform Crime .Reporting(UCR)
= System based on rules created in 1929; collects limited im‘ormatidn
= System SFPD uses t‘d report crime data to State and Federal
= Aggregate/Summary information |
- = Hierarchy Rule

~ = Does not track the number of victims impacted by one specific
~incident

= No National or Regional standardized language or crime categories

= The FBI plans to retire the SRS component of the UCR Program and
transition to NIBRS on January 1, 2021
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‘National Incident-Based Reporting System(NIBRS)

What is it?

Future System for SFPD to report crime data to State and Federal

Improves overall quality of crime data with more useful statistics [that
will promote constructive discussion, measured planning, and
informed policing]

Incident based, not aggregate/summary
Counts multiple offenses per incident
Tracks the number of victims impactéd by one specific incident

Fed/State/Local governments can better allocate financial resources
based on standardized categorical characterizations in crime data

3 National/Regional crime trends vs. City crime trends

Fed requirement: NIBRS to become the law enforcement community’s
standard for quantifying crime
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Initiate Federal
Mandated
ompliance Projec
with
on-General Fund

Monies
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Image source: Fhi.gov
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Co

arison: UCR vs. ©

UCR

Homicide

BRS Reporting

NIBRS

Homicide |
Kidnapping
Arson

Aggravated Assault

Aggravated Assault
Hate Crime
Stalking
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UCR

Not collected.

Only collected in narrative.

Home address of victim.

Only collected in narrative.

Each victim is listed on the incident but
only connected to the hierarchy of the
crime on the incident report.

NIBRS

Busin‘ess, Financial Institution,
Government, Individual, Law
Enforcement Officer, Other, Religious
Organization, Society/Public, Unknown

Drop down menu options for law
enforcement officer was doing, whether
there was a partner involved, vehicle
involved, etc.

Defines whether they live in SF or not.
(does not refer to the immigration or
national citizenship status of the
individual) |

Broken Bones, Laceration, Loss of teeth,
etc.

Each victim is connected to the
corresponding offense in each incident.
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Crime Data and Reports

Public review: Private
citizens, journalists,
legislators, law enforcement
agencies, etc.

FBI Criminal Justice Information Services
publishes annual report

CA DOQJ exports to FBI on a monthly basis

SFPD sends data to CA DOJ on a monthly basis

SFPD incident data entered into Crime Data Warehouse
SFPD Leadership reviews reported offenses/data in order to
make strategic decisions
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Selection of
Technology
Management
Consultant.

Consultant to
complete scoping
project to include
Agencies and
processes impacted,
Requirements,
Architecture plan,
Interfaces,
Deliverables,
timeline, cost

Design new NIBRS

_system; including

screens, reports;
data elements; maps,
tables, interfaces to
other systems, etc.

SFPD Specific
Systems
development.

~+ Consulf

develo

training
commuy

plan.
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Thank you.

Any questions?

You can reach me at catherine.mcguire@sfgov.org
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