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FILE NO. 190150 RESOLUTION NO.

[Apply for Grant Application - Alternative Process County Competitive Allocation Funds -
California Department of Housing and Community Development - No Place Like Home Grant
Program]

Resolution authorizing the Mayor’s Office 6f Housing and Community Development, on
behalf of the City and County of San Francisco, to apply for and accept the county
competitive allocation award under the California Department of Housing and
Community Development No Place Like Home Program, which provides funding for
counties to develop multifamily housing specifically for persons with serious mental

illness who are homeless, chronically homeless, or at-risk of chronic homelessness.

WHEREAS, The State of California, Department of Housing and Community
Development issued a Notice of Funding Availability, dated October 15, 2018, as amended on
October 30, 2018, (*NOFA”), under the No Pléoe Like Home Program (“NPLH” or “Program”)
authorized by Government Code, Section 15463, Part 3.9 of Division 5 (commencing with
Section 5849.1) of the Welfare and Institutions Code, and Welfare and Institutions Code,
Section 5890; and

WHEREAS, The NOFA relates to the availability of approximately $400,000,000 in
Competitive Allocation funds under the NPLH Program for development of permanent
supportive housing; and

WHEREAS, The City and County of San Francisco is an Alternative Process County
(“*AP County”) within the meaning as described in the NPLH Program Guidelines, dated July
17, 2017, (“Guidelines”); now, therefore, be it

RESOLVED, That the Board of Supervisors of the AP County hereby determines and

declares that the AP County is authorized and delegated to apply for and accept the NPLH

Mayor Breed
BOARD OF SUPERVISORS . Page 1
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Program funds, as detailed in the NOFA up to the amount authorized by the Guidelines and
applicable state law; and, be it

FURTHER RESOLVED, That the Director of the Mayor’s Office of Housing and
Community Deve|opment (“MOHCD?”), or his or her designee, is hereby authorized and
delegated to act on behalf of AP County in connection with the application for NPLH funding
and the NPLH Competitive Aliocation award, and to enter into, execute, and deliver a State of
California Standard Agreement (“Standard Agreement”) and any and all other documents
required or deemed necessary or appropriate as security for, evidence of, or pertaining to the
NPLH Program funds, and all amendments thereto (collectively, the “NPLH Program
Documents”); and, be it

FURTHER RESOLVED, That AP County shall be subject to the terms and conditions
that are specified in the Standard Agreement; that the application in full is incorporated as part
of the Standard Agreement; that any and all activities funded, information provided, and
timelines represented in the application are enforceable through the Standard Agreement; and
that AP County will use the NPLH Program funds in accordance with the Guidelines, other
applicable rules and laws, the NPLH Program Documents, and any and all NPLH Program
requirements; and, be it

FURTHER RESOLVED, That AP County will ensure that mental health supportive
services available to a Project's NPLH tenants for at least 20 years, and will ensure
coordination of the provision of or referral to other services (including, but not limited to,
substance use services) in accordance with a project’s relevant supportive services plan in
accordance with Welfare and Institutions Code section 5849.8(a); and, be it

FURTHER RESOLVED, That all actions authorized and directed by this Resolution and

heretofore taken are ratified, approved and confirmed by this Board of Supervisors.

Mayor Breed
BOARD OF SUPERVISORS Page 4
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Recommended:

e

Kate'Hartley, Director of MOHCD

Mayor Breed
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STATE OF CALIEORNIA - BUSINESS, CONSUMER SERVICES AND HOUSING AGENCY EDMUND G, BROWN JR., Governior

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
DIVISION OF FINANCIAL ASSISTANCE

2020 W. El Camino Avenue, Suite 500

Sacramento, CA 95833

(916) 263-2771 / FAX (916) 263-2763

www.hcd.ca.gov

October 30, 2018

MEMORANDUM FOR:  All Potential Applicants and Other Interested Parties
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FROM: Lisa Bates, Deputy Director
Division of Financial Assistance

SUBJECT: Notice of Funding Availability
No Place Like Home Program
Amended Round 1 Competitive Allocation Funds

The California Department of Housing and Community Development (HCD) is pleased
to announce the availability of approximately $400 million in Round 1 Competitive
Allocation funds for the No Place Like Home (NPLH) Program. The NPLH program’
provides deferred payment loans to Counties applying independently and to Counties
applying with a Development Sponsor for the development of Permanent Supportive
Housing for persons with a serious mental illness who are Homeless, Chronically
Homeless or At-Risk of Chronic Homelessness. NPLH funds may be used to acquire,
design, construct, rehabilitate, or preserve Permanent Supportive Housing, which may
include a Capitalized Operating Subsidy Reserve.

For Projects funded under this NOFA, Counties compete for available funds with
other Counties of a similar population size. The initial amounts available under
Round 1 within each population group are listed on the following page. These
amounts have been amended from the version of the NOFA published on
October 15, 2018. Adjusted allocation amounts reflect newly published 2017
homeless Point-in-Time (PIT) count numbers for Los Angeles County and the Tri-
Cities of Pomona, Claremont, and La Verne, and movement of one County from
the Medium County Allocation to the Large County Allocation due to an increase
in its population in 2018. The Small County Allocation did not change because its
actual allocation remains underneath the 8 percent minimum which it is
guaranteed under the NPLH Guidelines Section 102 (d) (3).

The deadline for submission of applications under this NOFA has also been extended to
January 30, 2019.

' For more information on the NPLH program, please see the NPLH Program Guidelines dated
July 17, 2017, and the Program statute beginning with Welfare and Institutions Code 5849.1 et.seq.
Definitions of capitalized terms can be found in Section 101 of the NPLH Guidelines.



NPLH Competitive Allocation NOFA
October 30, 2018
Page 2

Large County (population greater than 750,000) $93,525,977

Medium County (population between 200,000 to 750,000) | $52,445,511

Small County (population less than 200,000) $32,000,000

For a list of Counties within each population group, see Appendix A in the NPLH NOFA.

Eligible project applications to be submitted to HCD under this NOFA are multifamily
rental projects of five or more Units located in Counties other than Los Angeles,

San Diego, San Francisco, and Santa Clara Counties?. Projects in these four Counties
must apply directly to their county for NPLH funds under the terms of that county’s
NPLH application process. Adjusted allocation amounts reflect newly published 2017
PIT numbers for Los Angeles County and the Tri-Cities of Pomona, Claremont, and La
Verne, and movement of one County from the Medium County Allocation to the Large
County Allocation due to an increase in its population in 2018. For a list of these county
contacts, see the NPLH Program website.

Los Angeles $155,230,056
San Diego $28,069,001
Santa Clara - 1$20,478,901
San Francisco $18,250,554

NOTE: The Tri-Cities of Pomona, Claremont, and La Verne, and the City of Berkeley,
are considered separate Counties under the NPLH program. Projects of five or more
units located in these cities should be submitted directly to HCD.

Project applications submitted under this NOFA will be funded on a competitive basis,
subject to the availability of funds. The NPLH application forms, Program Guidelines,
and application training information are available on the NPLH Program webpage.

A complete original application and one electronic copy on CD or flash drive with

all applicable information must be received by HCD no later than 5:00 p.m. Pacific
Standard Time on January 30, 2019, delivered by a mail carrier service such as the
U.S. Postal Service, UPS, FedEX, or other carrier service that provides a date stamped
verification of delivery to the following address:

No Place Like Home Program
Division of Financial Assistance, NOFA Section
California Department of Housing and Community Development
2020 W. El Camino Avenue, Suite 500

2 Counties with five percent or more of the State’s homeless population can be designated by HCD to
administer their own allocation of NPLH funds as Alternative Process counties (APCs). Round 1, the
counties of Los Angeles, San Diego, San Francisco and Santa Clara have been approved as APCs.



NPLH Competitive Allocation NOFA
October 30, 2018
Page 3

Sacramento, CA 95833
Personal deliveries will not be accepted. No facsimiles, late applications,
incomplete applications, application revisions, electronically transmitted,
or walk-in application packages will be accepted.

Questions about this NOFA and application process can be directed the NPLH email
box at NPLH@hcd.ca.gov.

Attachment



NO PLACE LIKE HOME PROGRAM
2018 Notice of Funding Availability

Round 1
Competitive Allocation Funds

State of California
Governor Edmund G. Brown Jr.

Alexis Podesta, Secretary
Business, Consumer Services and Housing Agency

Ben Metcalf, Director
Department of Housing and Community Development

2020 West El Camino Avenue, Suite 500, Sacramento, CA 95833
Telephone: (916) 263-2771
Website: http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml

‘ Program emait: NPLH@hcd.ca.gov

October 15, 2018
Amended October 25, 2018
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Overview

A. Notice of Funding Availability

The California Department of Housing and Community Development (HCD)
hereby announces the availability of approximately $400 million in Round 1
Competitive Allocation funds for the No Place Like Home (NPLH) Program
(Program).” This funding is conditioned upon voter approval of the No Place Like
Home Act of 2018, Proposition 2, on the November 2018 ballot. If approved by
voters, this measure would authorize the Legislature to appropriate funds to the
Mental Health Services Fund for the NPLH program to begin making awards
under this NOFA. '

The outcome of the bond validation action (California Health Facilities Financing
Authority, et al. v. All Interested Persons, Case No. 34-2017-00219002-CU-MC-
GDS) and the reverse validation action (Bernard v. The California Health Facilities
Financing Authority, et al., Case No. 34-2016-00203224) may also affect the
availability or timeline of funding.

If the measure does not pass, or if the outcome of the above-referenced litigation
impacts the NPLH program, then HCD will publish a notice on its website with
advisement regarding the availability of funds.

The NPLH program provides deferred payment loans to Counties applying
independently as a Development Sponsor, as well as to Counties applying jointly
with another entity as a Development Sponsor, to finance the development of
Permanent Supportive Housing for persons with a serious mental illness who are
Homeless, Chronically Homeless, or At-Risk of Chronic Homelessness. NPLH
funds may be used to acquire, design, construct, rehabilitate, or preserve
Permanent Supportive Housing and fund Capitalized Operating Subsidy
Reserves (COSR). Funding under this NOFA is provided through the sale of
bonds with interest payments on the bonds funded through the Mental Health
Services Act (MHSA). NPLH funds are available through a Noncompetitive
Allocation and a Competitive Allocation process. This NOFA addresses funds
that will be available through Round 1 of the Competitive Allocation. The NOFA
for funds available to each County through the Noncompetitive Allocation was
released August 15, 2018, and is available on the NPLH Program webpage.

Defined terms within the NPLH Program Guidelines (Guidelines) are capitalized
in this NOFA. Definitions of capitalized terms can be found in Section 101 of the
Guidelines.

B. Competitive Allocation amounts

For Projects funded under this NOFA, Counties? compete for available funds with

" For more information on the NPLH program, please see the NPLH Program Guidelines, July 17, 2017 at
NPLH Guidelines. Definitions of capitalized terms can be found in Section 101 of the NPLH Guidelines.

2 Section 5849.2, subdivision (f) of the Welfare and Institutions Code defines "County” to include, but not
be limited to, a city and county, and a city receiving funds pursuant to Section 5701.5. Therefore,

Department of Housing and Community Development 1 Amended 2018 NPLH Competitive Allocation NOFA



other Counties of a similar population size. The initial amounts available under
Round 1 within each population group are as follows:

Large County (population greater than 750,000) $93,525,977
Medium County (population between 200,000 to 750,000) | $52,445 511
Small County (population less than 200,000) $32,000,000

*Adjusted numbers reflect newly published 2017 homeless Point-in-Time (PIT) Count numbers for
Los Angeles County and the Tri-Cities of Pomona, Claremont, and La Verne, and movement of one
County from the Medium County Allocation to the Large County Allocation due to an increase in its
population in 2018.The Small County Allocation did not change because its actual allocation
remains underneath the 8 percent minimum which it is guaranteed under the NPLH Guidelines
Section 102 (d)(3).

The total amount of funds available within each County population group is
based on a formula that accounts for:

1. The proportionate share of Homeless persons among the Counties within
each group based on the most recent PIT Count of both sheltered and
unsheltered Homeless persons as published by the U.S. Department of
Housing and Urban Development (HUD), and as compared to the state’s total
Homeless population. This factor is weighted at 70 percent; and

2. The proportionate share of Extremely Low-Income (ELI) renter households
that are paying more than 50 percent of their income for Rent using HUD’s
Comprehensive Housing Affordability Strategy dataset. This factor is
weighted at 30 percent.

Notwithstanding the above calculation, the Small County Allocation shall be no
less than eight percent of the funds made available in the Competitive Allocation.
For a list of Counties within each population group, see Appendix A.

C. Funds administration

NPLH Competitive Allocation funds can be administered in two different ways:

1. HCD Projects: Funds from the Competitive Allocation will be administered by
HCD for Projects of five or more Units located in Counties not designated as
Alternative Process Counties (APCs).? As the Project lender, HCD will select
Projects of five or more Units and administer NPLH funds based on the
Program requirements.

2. Alternative Process Counties: If a County with five percent or more of the
state’s homeless population wants to administer its Competitive Allocation
funds, it can be designated by HCD as an APC. Once the County has been
designated as an APC, the County, as the Project lender, will use its
Competitive Allocation funds to select Projects of any number of Units based

pursuant to Welfare and Institutions Code 5849.2 (f), the City of Berkeley and the Tri-Cities (Pomona,
Claremont, and La Verne), qualify as counties for No Place Like Home funding.

3 For more information on the NPLH program, please see the NPLH Program Guidelines, July 17, 2017 at
NPLH Guidelines. Definitions of capitalized terms can be found in Section 101 of these NPLH Guidelines.

Department of Housing and Community Development 2 Amended 2018 NPLH Competitive Allocation NOFA



on a method of distribution approved by HCD, and will monitor these Projects
for the required period of affordability. Articles | and Il of the Guidelines
address NPLH requirements governing APCs. For 2018, four Counties have
been designated to be APCs: Los Angeles, San Diego, San Francisco, and
Santa Clara Counties.

Funds available under this NOFA to these four Counties are as follows.

Los Angeles $155,230,056
San Diego $28,069,001
Santa Clara $20,478,901
San Francisco $18,250,554

Adjusted numbers reflect newly published 2017 PIT numbers for Los Angeles County and
the Tri-Cities of Pomona, Claremont, and La Verne, and movement of one County from
the Medium County Allocation to the Large County Allocation due to an increase in its
population in 2018.

Once a County has been designated by HCD to administer funds as an APC,
proposed Projects located in the County, other than Projects located in the
cities of Claremont, La Verne, and Pomona, must apply for NPLH funds
through the County pursuant to the terms of the County’s application process.
HCD will not accept applications for Projects located in APCs under this
NOFA, except for proposed Projects of five or more Units located in the
cities of Claremont, La Verne, and Pomona.? For a list of these County
contacts, see the NPLH Program webpage.

4 See footnote 2 above.

Department of Housing and Community Development 3 Amended 2018 NPLH Competitive Allocation NOFA
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D. Tentative program timeline

NOFA release October 15, 2018

Application deadline for Projects submitted to HCD January 30, 2019

Award announcements ; June 2019

E. Authorizing leqgislation, program guidelines, and requlations

The NPLH program furthers the purposes of AB 1618, (Chapter 43, Statutes
of 2016), as amended by AB 1628, (Chapter 322, Statutes of 2016, effective
September 13, 2016), and the 2018 No Place Like Home Act (AB 1827,
Assembly Budget Committee). Guidelines implement, interpret, and make
specific the NPLH statutes. These Guidelines establish terms, conditions,
and procedures for the award of funds under the Competitive Allocation.

Except as otherwise provided in the Guidelines, multifamily rental housing
Projects of five or more Units underwritten by HCD are also subject to HCD’s
current Uniform Multifamily Regulations (UMRs). The Guidelines are available
on the NPLH program website at Guidelines. The current UMRs are located at
UMRs.

Applicants are responsible for complying with the NPLH program
requirements set forth in the Guidelines and UMRs, as applicable.
Applicants are advised to carefully review the Guidelines, UMRs, and
information contained in this NOFA before submitting applications.

Program Requirements

This NOFA addresses individual Project threshold requirements and competitive
application rating criteria for Projects of five of more Units to be administered by
HCD using Competitive Allocation funds (see C.1 above). The following is provided
as a summary and is not to be considered a comprehensive representation of the
eligibility, threshold and application rating criteria, as well as other requirements or
terms and conditions of the NPLH program. Terms that are defined in the Guidelines
are capitalized.

A. Project requirements

Projects are eligible to receive funding if they meet the requirements of
Section 202 of the Guidelines.

1. Eligible Applicants

Applications must be submitted by a single County independently as the
Development Sponsor, or by a single County jointly with another entity as the
Development Sponsor. Two or more Counties may apply together as joint
Applicants if there is a commitment to collaborate in the provision or

Department of Housing and Community Development 5 Amended 2018 NPLH Competitive Allocation NOFA



coordination of supportive services or other resources to the Project and if
NPLH tenants from each of the Applicant Counties are expected to reside in
the Project.

If a County does not want to be the borrower on any NPLH loan documents,
then it must apply jointly with a Development Sponsor.

2. Development Team Experience

The minimum experience requirements set forth in Section 202 (e) of the
Guidelines must be met collectively among the members of the Project team
consisting of the Applicant (i.e., the County applying independently or the
County applying jointly with a separate Development Sponsor), the property
manager, and the lead service provider, if the lead service provider is not the
County. The experience requirements in Section 202 (e) vary based on
County population size.

3. Uses and Terms of Program Assistance

NPLH funds will be provided as post-construction permanent loans. All
NPLH funds shall be used for the development costs in California Code of
Regulations, title 25, section 7304, subdivision (b), and to refinance loans
used to cover such costs.

NPLH funds may be used to capitalize operating subsidy reserves for NPLH
Assisted Units pursuant to the requirements of Section 209 of the Guidelines
and under Section 8308 of the UMRs.

NPLH funds may be used to rehabilitate existing affordable housing. Projects
proposed for rehabilitation will be underwritten based on the number of NPLH
tenants the Project will house upon completion of the rehabilitation. The
proposed Project can be comprised of vacant Units or Units currently
occupied with tenants meeting the occupancy and income requirements
under Section 206 of the Guidelines.

Proposed Projects involving new construction and requiring the demolition
of existing residential space are eligible only if the number of bedrooms in
the new Project is at least equal to the total number of bedrooms in the
demolished structures. The new Units may exist on separate parcels if all
parcels are part of the same Rental Housing Development and meet the
requirements of Scattered Site Housing described in Section 202 (i) of the
Guidelines.

Program assistance shall have an initial term of 55 years or longer to match
the period of affordability restrictions under the Low Income Housing Tax
Credit Program, commencing with the date of recordation of HCD's NPLH
regulatory agreement. Program loans shall be secured by the Project’s real
property and improvements, subject only to liens, encumbrances, and other
matters of record approved by HCD consistent with Section 8315 of the

Department of Housing and Community Development 6 Amended 2018 NPLH Competitive Allocation NOFA



UMRs.

Other loan terms are described in Section 200 of the Guidelines. Additional
requirements governing supportive services, tenant selection, and income
and rent restrictions are discussed in the other sections of the NOFA below.

4. Maximum Loan Amounts and Per-Unit Subsidy Limits

The maximum loan amount per Project, including all eligible capital and
COSR costs, shall be $20 million, including Competitive Allocation and any
Noncompetitive Allocation funds. Funds from the County’s Noncompetitive
Allocation and the Competitive Allocation may be used on the same
multifamily Project as long as HCD’s NPLH Per-Unit subsidy limits are not
exceeded.

5. Capital Per-Unit Limits

Counties and Project Development Sponsors should consult the NPLH Per-
Unit subsidy limits table for 9 percent tax credits Projects and Projects
without 9 percent tax credits for the current Per-Unit subsidy limits for
Projects based on the Area Median Income (AMI) levels being targeted and
the number of bedrooms per unit. NPLH per subsidy limits are located at:
http://www.hcd.ca.gov/grants-funding/docs/2018MTSPRegularLimits.pdf.
The NPLH capital Per-Unit subsidy limits begin on page 61 of the document
hyperlinked above.

6. COSR Per-Unit Limits

For 9 percent tax credit Projects, the COSR Per-Unit subsidy limit cannot
exceed 100 percent of the applicable Per-Unit limit for capital found on the

9 percent tax credit table hyperlinked above. For Projects not using 9 percent
tax credits, the COSR Per-Unit limit for Projects funded under the 2018 NOFA
cannot exceed $180,492 Per-Unit.

The Per-Unit capital and COSR amounts listed above are maximum

amounts available. The actual amount that a Project receives is subject to the
individual Project underwriting performed prior to the award of funds and at
loan closing. The Universal Rental Project application form contains a COSR
calculation worksheet that calculates the amount of each Project's COSR
consistent with COSR underwriting requirements in Section 209 of the
Guidelines.

7. Financial Feasibility

Projects shall meet the underwriting requirements of HCD’s UMRs, as well as
the Occupancy, Income, Rent Limits, and Transition Reserve requirements
discussed below. Where there is a difference between the UMRs and the
NPLH Program Guidelines, the provisions of the Guidelines shall prevail. See
Sections 206, 207, and 208 of the Guidelines for more information.

Department of Housing and Community Development 7 Amended 2018 NPLH Competitive Allocation NOFA



8. Site and Unit requirements

All Project sites must be free from severe adverse environmental conditions,
such as the presence of toxic waste that is economically infeasible to remove
and that cannot be mitigated.

All Project sites must be reasonably accessible to public transportation,
shopping, medical services, recreation, schools, and employment in relation
to the needs of the Project tenants and what is typically available in that
County.

Upon Project completion, all Assisted Units and other Units of the Project
must be on a permanent foundation and must meet all applicable state and
local requirements pertaining to rental housing, including, but not limited to,
requirements for minimum square footage, and requirements related to
maintaining the property in a safe and sanitary condition.

Upon Project completion, all Projects must be accessible to persons with
disabilities pursuant to the requirements set forth under Section 213 (b) of the
Guidelines.

9. Supportive Services

For a minimum of 20 years, Counties must commit to make mental health
services available to the Project's NPLH tenants, and to coordinate the
provision or referral to other services, including but not limited to, substance
use services.

Each application for NPLH funds shall include a Project-specific supportive
services plan developed by the County in partnership with the Project
Development Sponsor, supportive service providers, and the property
manager.

Participation in available supportive services by NPLH tenants shall be
voluntary. Access to or continued occupancy in housing cannot be
conditioned on participation in services or on sobriety. The supportive
services plan must describe the services to be made available to NPLH
tenants in a manner that is voluntary, flexible, and individualized, so that
NPLH tenants may continue to engage with supportive services providers,
even as the intensity of services needed may change. Adaptability in the level
of services should support tenant engagement and housing retention.

See Section 203 of the Guidelines regarding supportive services that must

be made available and information that must be provided in the supportive
services plan.

Department of Housing and Community Development 8 Amended 2018 NPLH Competitive Allocation NOFA



10. Tenant Selection

At least one person residing in each NPLH Assisted Unit must qualify as
having a Serious Mental Disorder or as being a Seriously Emotionally
Disturbed Child or Adolescent as defined under Welfare and Institutions Code
section 5600.3. That person must also be Homeless, Chronically Homeless,
or At-Risk of Chronic Homelessness as defined under Section 101 of the
Guidelines.

Referrals to NPLH Assisted Units shall be made through the local
Coordinated Entry System (CES) for persons who are Chronically Homeless
or Homeless. For persons At-Risk of Chronic Homelessness, CES or another
comparable prioritization system based on greatest need shall be used.

Projects shall accept tenants regardless of sobriety, participation in services
or treatment, history of incarceration, credit history, or history of eviction in
accordance with practices permitted pursuant to Housing First practices set
forth in Welfare and Institutions Code section 8255, or other federal or state
Project funding sources. See Section 211 of the Guidelines for more
information regarding tenant selection requirements.

11. Occupancy and Income Requirements

Total household income at time of move-in shall not exceed 30 percent of
the County AMI. HCD has published the current income limits at 30 percent
AMI and below. The NPLH income limits begin on page one of the document
hyperlinked above. Documentation requirements for income and tenant
eligibility are referenced in Section 206 of the Guidelines.

Household income may increase above 30 percent AMI over time, and
households above 30 percent AMI can continue to reside in their Units.
Counties can also choose to continue offering supportive services to

tenants residing in these Units. However, Units with household income above
30 percent AMI shall no longer be designated by HCD as NPLH Assisted
Units, unless the reason for the increase in income was due to changes in the
Supplemental Security Income/State Supplementary Payment (SSI/SSP) rate
or cost of living adjustment. See Section 207 of the Guidelines for more
information concerning changes in tenant income.

12. Rent Limits

At initial occupancy, tenant-paid Rents for NPLH Assisted Units shall be
restricted to no more than 30 percent AMI or below, as specified in the project
regulatory agreement. HCD has published the current Rent limits at 30
percent AMI and below based on the county and the number of bedrooms
Per-Unit. The NPLH

"30 percent AMI and below Rent limits begin on page 16.

Department of Housing and Community Development 9 Amended 2018 NPLH Competitive Allocation NOFA



Projects shall have a transition reserve in the event that any project-based
rental assistance is not renewed, or in the event that the Project COSR is
exhausted and the Project cannot secure other sufficient rental or operating
subsidies to continue without immediately raising Rents on the NPLH
Assisted Units. The minimum amount of the transition reserve shall be the
amount sufficient to prevent Rent increases for one year following the loss
of the rental assistance or exhaustion of the COSR. In no event shall Rents
on Assisted Units be increased above 50 percent AMI.

See Section 207 of the Guidelines for more information on permitted Rent
increases and required actions after exhaustion of the transition reserve.

13. Integration

All Projects must demonstrate integration in accordance with the
requirements of Section 202 (g) of the Guidelines. To promote integration of
NPLH tenants with other Project tenants, in Projects of greater than 20 Units,
HCD will fund no more than 49 percent of a Project’s Units as NPLH Units.
This limitation shall not be interpreted to preclude occupancy of any Project
Units by persons with disabilities, or restrictions by other funding sources,
including, but not limited to, restrictions imposed by the California Tax Credit
Allocation Committee (CTCAC), that result in more than 49 percent of the
total Project Units being restricted to persons with disabilities. See Section
202 (g) of the Guidelines for additional requirements.

14. Article XXXIV

All Projects shall comply with Article XXXIV, section 1 of the California
Constitution, as clarified by the Public Housing Election Implementation Law
(Health & Saf. Code, §§ 37000 - 37002). Article XXXIV documentation for
loans underwritten by HCD shall be subject to review and approval by HCD
prior to the announcement of award recommendations.

Article XXXIV requires local voter approval before any state public body can
develop, construct, or acquire a low-rent housing Project in any manner.
However, the Public Housing Election Implementation Law (California Health
& Safety Code, §§ 37000 — 37002) provides clarification as to when Article
XXXIV is applicable. Health and Safety Code section 37001, for example, lists
a number of Project types that are not considered “low-rent housing projects.”

Applicants must submit documentation that shows the Project’s compliance
with or exemption from Article XXXIV. If a Project is subject to Article XXXIV,
HCD requires an allocation letter from the locality that shows that there is

Article XXXV authority for the Project. A local government official with
authority should prepare the allocation letter, and it should include the
following:

a. The name and date of the proposition, and the number of Units that were
approved;

Department of Housing and Community Development 10 Amended 2018 NPLH Competitive Allocation NOFA



b. A copy of the referendum and a certified vote tally;

c. The number of Units that remain in the locality’s “bank” of Article XXXIV
authority (i.e., the number of Units that are still available for allocation);
and

d. The number of Units that the locality will commit to this Project, including
the manager Unit.

If a Project is statutorily exempt from Article XXXIV, HCD requires an

Article XXXIV opinion letter from the Applicant’s legal counsel. The

Article XXXIV opinion letter must demonstrate that the Applicant has
considered both the legal requirements of Article XXXIV and the relevant
facts of the Project (e.g., all funding provided by public bodies, including state,
county, or city sources, the number of low-income restricted Units, and the
general content of any regulatory restrictions). Any conclusion that a Project
is exempt from Article XXXIV must be supported by facts and a specific legal

and/or case law.

15. Relocation

All persons who are displaced as a direct result of the development of

an NPLH Project shall be entitled to relocation benefits and assistance as
provided in California relocation assistance law (Gov. Code, § 7260 et seq.,
Cal. Code Regs., tit. 25, § 6000 et seq.).

A relocation plan conforming to the provisions of California Code of
Regulations, Title 25, section 6038 shall be prepared. The relocation plan or
other relocation documentation shall be subject to the review and approval by
HCD prior to the beginning of any construction or activity that will result in
displacement.

16. State Prevailing Wages

Funds awarded under this NOFA are subject to California prevailing wage
law (Lab. Code, §§ 1771, 1720-1781), and require the payment of prevailing
wages unless the Project meets one of the exceptions of Labor Code section
1720 as determined by the Department of Industrial Relations. Applicants
are encouraged to seek professional advice as to how to comply with
state prevailing wage law.
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B. Competitive Allocation application review process

The application review process consists of three phases: initial threshold review,
rating and ranking, and Project feasibility review.

1. Initial Threshold Review

During the initial threshold review, applications will be evaluated based solely
upon the materials contained within the application to determine
completeness and compliance with the following requirements to be
evaluated at application stage as set forth in Section 202 of the Guidelines:

Eligible Applicant

Eligible use of funds

Experience of the Project team

Site control through close of construction loan

Project integration

Compliance with Article XXXIV as discussed in section A. 14 above

@ =0 o0 T o

Application completeness, including submission of all required reports,
and other documents, including, but not limited to, the governing board
authorizing resolution(s), supportive services plan, property management
plan, and the initial relocation plan or a detailed explanation as to why
relocation is not required.

2. Application Scoring

If the total amount of funds requested in a County population group set forth
in Appendix A exceeds the amount of funds available for that group, those
applications will be scored based on the application selection criteria in
Section 205 of the Guidelines.

Within each County population group, the applications with the highest
number of points shall be selected for funding, provided that all threshold

and eligibility requirements are met. In the event of a tie between applications,
funds will be awarded to the application with the highest overall readiness
point score under Section 205(d). If a second tiebreaker is needed, funds

will be awarded to the application with the lowest Per-Unit Total Development
Cost pursuant to the calculation methodology under 25 CCR 8311.

A city receiving funds pursuant to the Bronzan-McCorquodale programs
under Welfare and Institutions Code Section 5701.5 shall not be funded for
more than one Project per funding round for a Competitive Allocation unless
that Project is being submitted by the county in which that city is located
within the county’s own population group. In addition, Projects located in
these cities that do not receive maximum points in any of the application
rating factors may receive a total of two additional points in the aggregate if
the application was submitted through the County in which that city resides
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within the County’s population group rather than by the City within its
population group

The Competitive Allocation application rating criteria in of the Guidelines are
summarized in the table below. Consult Sections 204 and 205 of the
Guidelines for more information.

Rating Category Maximum Summary
Points (See Section 205 of the Guidelines for more
detail.)

Percentage of Total 65 Percentage of total Project Units restricted as
Project Units NPLH Units, and use of CES, or use of an
Restricted to the alternate system to refer persons At-Risk of

Target Population Chronic Homelessness to NPLH Units
Leverage of 20 Ratio of the capital (non-COSR) portion of the
Development NPLH loan to other sources of committed

Funding development funding attributable to the NPLH
Units. Noncompetitive Allocation funds may
count as leveraged funds
Leverage of Rental or 35 Percentage of NPLH Units that have committed
Operating Subsidies non-HCD project-based or sponsor-based
subsidies with terms substantially similar to that
of other project based rental or operating
assistance
Readiness to 50 Percentage of total construction and permanent
Proceed financing committed; completion of Phase 1//|
Environmental Site Assessment and
environmental clearances; obtaining all
necessary local approvals
Extent of On-Site and 20 Points for case management provided on-site at
Off-Site Supportive the Project, use of evidence-based practices to
Services assist NPLH tenants to retain their housing;
offering more services than required, and
implementing resident involvement strategies
Past History of 10 Points for development team prior experience
Evidence Based implementing evidence based practices that
Practices have led to a reduction in homelessness or

other related use of evidenced-based practices
to serve special needs populations

3. Financial feasibility

The highest scoring applications will be evaluated for financial feasibility in
accordance with NPLH program requirements, including, but not limited to,
the requirements referenced in Sections 206 through 209 of the Program
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Guidelines.

C. Appeals

1. Basis of appeals

a. Upon receipt of HCD’s notice that an application has been determined
to be incomplete or fail the threshold, applicants under this NOFA may
appeal such decision(s) to HCD pursuant to this section.

b. No Applicant shall have the right to appeal a decision of HCD relating to
another Applicant’s eligibility, point score, award, denial of award, or any
other matter related thereto.

c. The appeal process provided herein applies solely to decisions HCD
made in this program NOFA and does not apply to any decisions made
with respect to any previously issued NOFAs or decisions to be made
pursuant to future program NOFAs.

2. Appeal process and deadlines

a. To appeal a decision, Applicants must submit to HCD, by the deadline
set forth in subsection (b) below, a written appeal which states all
relevant facts, arguments, and evidence upon which the appeal is based.
The Applicant must provide a detailed reference to the area(s) of the
application that provide clarification and substantiation for the basis of
the appeal. No new or additional information will be accepted if this
information would result in a competitive advantage to an Applicant. Once
the written appeal is submitted to HCD, no further information or materials
will be accepted or considered thereafter.

b. Appeals must be received by HCD no later than five (5) business days
from the date of HCD’s eligibility, threshold review, or preliminary point
score determination letters representing HCD’s decision made in response
to the application.

c. Appeals are to be submitted to HCD either via email at NPLH@hcd.ca.gov
with copy to Shalawn.Garcia@hcd.ca.gov or at the following address:

Shalawn Garcia, Manager, NOFA/Awards Section
Department of Housing and Community Development
2020 W. El Camino Avenue, Suite 500
Sacramento, California 95833

HCD will accept appeals via email or through a mail carrier service that
provides date stamp verification of delivery such as the U.S. Postal Service,
UPS, FedEXx, or other carrier services. Deliveries must be received during
HCD weekday (non-state holiday) business hours of 9:00 a.m. to 5:00 p.m.
Pacific Standard Time. Emails to the email address listed above will be
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accepted as long as the email time stamp is prior to the appeal deadline.
3. Decision

Any appeal of HCD’s decision shall be reviewed for compliance with the
NPLH Guidelines dated July 17, 2017, the October 15, 2018 NPLH NOFA,
and any subsequent clarifying documents such as the NPLH program’s
responses to “Frequently Asked Questions.” It is HCD’s intent to render its
decision in writing within fifteen (15) business days of receipt of the
Applicant’s written appeal. All decisions rendered shall be final, binding, and
conclusive and shall constitute the final action of HCD with respect to the
appeal.

D. Project application submittal

The Competitive Allocation Project application consists of the following
documents available on the NPLH Program website.

1. NPLH Program Supplement — This form contains information needed to
evaluate application threshold compliance for Projects of five or more Units
underwritten by HCD. The Program Supplement also contains information

Counties must submit in order to utilize their Competitive Allocation funds.

2. Universal Rental Project Application Form — This form contains information
needed to evaluate Project financial feasibility for Projects of five or more
Units underwritten by HCD.

Project applications submitted under this NOFA will be funded on a competitive
basis, as set forth in Section Il. A. and B. above, subject to the availability of
funds. HCD’s NPLH application forms, Program Guidelines, and application
training information are available on the NPLH Program website.

A complete original application and one electronic copy on CD or flash drive with
all applicable information must be received by HCD no later than 5:00 p.m.
Pacific Standard Time on January 30, 2019, delivered by a mail carrier service
such as the U.S. Postal Service, UPS, FedEX, or other carrier service that
provides a date stamped verification of delivery to the following address:

California Department of Housing and Community Development
Division of Financial Assistance, NOFA Section
No Place Like Home Program
2020 W. El Camino Avenue, Suite 500
Sacramento, CA 95833

Personal deliveries will not be accepted. No facsimiles, late applications,
incomplete applications, application revisions, electronically transmitted,
or walk-in application packages will be accepted. Applications received
after the deadline will not be considered.
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Modification of the application forms by the Applicant is prohibited. It is the
Applicant’s responsibility to ensure the application is clear, complete, and
accurate. After the application has been submitted, HCD staff may request
clarifying information to determine compliance with NPLH program requirements.

E. Disclosure of application to the public

Information provided in the application will become a public record available

for review by the public, pursuant to the California Public Records Act (Act)
(Gov. Code, § 6250 et seq.). As such, any materials provided may be disclosed
to any person making a request under this Act. HCD cautions Applicants to use
discretion in providing information not specifically requested, including, but not
limited to, bank account numbers, personal phone numbers, and home
addresses. By providing this information to HCD, the Applicant is waiving any
claim of confidentiality as to the submitted information, and consents to HCD’s
disclosure of such information upon a request under the Act.

F. Award announcements and contracts

1. Award Announcements

This funding is conditioned upon voter approval of the No Place Like Home
Act of 2018, Proposition 2 on the November 2018 ballot. If approved by
voters, this measure would authorize the Legislature to appropriate funds to
the Mental Health Services Fund for the NPLH program to begin making
awards under this NOFA.

The outcome of the bond validation action (California Health Facilities
Financing Authority, et al. v. All Interested Persons, Case No. 34-2017-
00219002-CU-MC-GDS) and the reverse validation action (Bernard v. The
California Health Facilities Financing Authority, et al., Case No. 34-2016-
00203224) may also affect the availability or timeline of funding.

If the measure does not pass, or if the outcome of the above-referenced
litigation impacts the NPLH program, then HCD will publish a notice on its
website with advisement regarding the availability of funds.

2. Contracts

Successful Applicants will enter into a Standard Agreement with HCD. The
Standard Agreement contains all the relevant state requirements, as well as
specific information about the award and the work to be performed.

HCD will enter into a regulatory agreement with the County Applicant and/or a
separate Development Sponsor that will contain specific provisions
governing Project operations in accordance with NPLH requirements. See
Section 215 of the Guidelines for a description of these agreements.

A condition of award will be that a Standard Agreement must be executed
by the Awardee(s) within 90 days (Contracting Period) of the Awardees’
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receipt of the Standard Agreement(s). Failure to execute the Standard
Agreement(s) within the Contracting Period may result in award
cancellation. The awardee(s) shall remain a party to the Standard
Agreement for the entire term of the Standard Agreement; removal of the

Awardee(s) shall be prohibited.

Questions can be directed to the NPLH email at NPLH@hcd.ca.gov.
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APPENDIX A: ROUND 1 AMOUNTS AVAILABLE

Population Total Fundin
COUNTY Estimated a6 of | 2017 PIT count o Redte looxed
| | 11112018 ; ost Burden
ALTERNATIVE
PROCESS
COUNTIES
1 Los Angeles* 10,058,336 54,227 365,835 $155,230,056
2 San Diego 3,337,456 9,160 78,340 $28,069,001
3 San Francisco 883,963 6,858 33,900 $18,250,554
4 Santa Clara 1,956,598 7,394 43,730 $20,478,901
16,236,353 77,639 521,805 $222,028,512
LARGE
1 Alameda 1,538,328 4,657 46,780
2 Contra Costa 1,149,363 1,607 24,325
3 Fresno 1,007,229 1,672 24,630
4 Kern 905,801 810 18,615
5 Orange 3,221,103 4,792 76,590
6 Riverside 2,415,955 2,406 35,915
7 Sacramento 1,529,501 3,665 44,790
8 San Bernhardino 2,174,938 1,866 41,275
9 San Joaguin 758,744 1,542 14,905
10 San Mateo 774,155 1,253 16,805
11 Ventura 859,073 1,152 14,585
16,334,190 25,322 359,215 $93,525,977
MEDIUM
1 Butte 227,621 1,195 6,185
2 Marin 263,886 1,117 8,745
3 Merced 279,977 454 6,025
4 Monterey 443 281 2,837 7,780
5 Placer 389,532 663 5,495
6 .| San Luis Obispo 280,101 1,125 7,355
7 Santa Barbara 453 457 1,860 10,240
8 Santa Cruz 276,864 2,249 7,845
9 Solano 439,793 1,232 9,915
10 Sonoma 503,332 2,835 9,750
11 Stanislaus 555,624 1,661 11,805
Tri-Cities
(Claremont, La
12 Verne, Pomona) 225,393 821 1,865
13 Tulare 475,834 666 9,320
14 Yolo 221.270 459 7,165
5,035,965 19,174 107,490 $52,445,511

*The LA County PIT number includes the LA City and County CoC, and the Long Beach, Pasadena, and Glendale CoCs. It excludes
the PIT numbers for the Tri-Cities of Pomona, Claremont, and La Verne, since the Tri-Cities is its own County under Section 5849.2,
subdivision (f) of the Welfare and Institutions Code.
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Population
COUNTY Estimated as of | 2017 PIT count C'f)';'t';i“rze;n Total Funding
1/1/2018 Allocated
SMALL**
1 Alpine 1,154 0 4
2 Amador 38,094 149 555
3 City of Berkeley 121,874 972 1,375
4 Calaveras 45,157 19 570
5 Colusa 22,098 5 235
8 Del Norte 27,221 128 760
7 El Dorado 188,399 602 2,380
8 Glenn 28,796 94 585
9 Humboldt 136,002 759 4,070
10 Imperial 190,624 1,154 4,395
11 Inyo 18,677 120 365
12 Kings 151,862 187 2,860
13 Lake 65,081 401 1,755
14 Lassen 30,911 107 625
15 Madera 158,894 444 2,265
16 Mariposa 18,129 38 285

17 Mendocino 89,299 1,238 2,000
18 Modoc 9,612 12 270
19 Mono 13,822 1 135
20 Napa 141,294 | 315 2,360
21 Nevada 99,155 316 1,555
22 Plumas 19,773 47 335
23 San Benito 57,088 527 745
24 Shasta 178,271 640 3,850
25 Sierra 3,207 0 45
26 Siskiyou 44612 0 1,290
27 Sutter 97,238 331 1,650
28 Tehama 64,039 124 1,075
29 Trinity 13,635 77 220
30 Tuolumne 54,740 161 950
31 Yuba 74,727 429 1,230

2,203,185 9,397 40,794 $32,000,000

State Total 39,809,693 131,532 1,028,304 | $400,000,000

**The Small County Allocation did not change because its actual allocation remains underneath the 8 percent minimum
which it is guaranteed under the NPLH Guidelines Section 102 (d) (3).
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INTRODUCTION

The No Place Like Home Program (NPLH) provides funding and tools that allow the State
Department of Housing and Community Development (Department) to address affordability
issues associated with creating housing units that are specifically set aside for persons with
serious mental illness who are chronically homeless, homeless, or at-risk of being chronically
homeless. Under the program, the Department may make loans to reduce the initial cost of
acquisition and/or construction or rehabilitation of housing, and may set funds aside to
subsidize extremely low rent levels over time. The Guidelines for the Program are organized
into four Articles as follows: '

Article |. General Program Requirements: This section includes program definitions and
information on funding allocations and timing, including 1) Technical Assistance Allocation,
2) Noncompetitive Allocation, 3) Competitive Allocation, and 4) Alternative Process Allocation.

Article II. Noncompetitive and Competitive Allocations: This section describes the program
parameters for funding made pursuant to the Noncompetitive and Competitive allocation
methods. Allocations, pursuant to these methods, will be administered by the Department.

1) Noncompetitive Allocation — the Department may distribute an amount not to exceed
$200,000,000 on an over-the-counter basis, awarded to all counties proportionate to the
number of homeless persons within each County, with a minimum of $500,000 to each
County. Counties may opt to use up to 10 percent of their Noncompetitive Allocation funds
to provide shared housing.

2) Competitive and Alternative Process Aliocations — the Department may distribute an
amount not to exceed $1,800,000,000 for the competitive program and through an
alternative process directly to counties with at least 5 percent of the state’s homeless
population that demonstrate the capacity to directly administer program funds.

Article Ill, Alternative Process Allocation: This section describes the program parameters for
funding made pursuant to the Alternative Process allocation method. Allocations pursuant to
this method will be administered by the eligible Counties, under the oversight of the
Department through reporting and monitoring requirements.

Article IV. Noncompetitive Allocation Shared Housing Requirements: This section describes
the program parameters for shared housing, including monitoring and reporting requirements.
Counties may choose to use up to 10 percent of their Noncompetitive Allocation funds to
provide shared housing. Allocations, made for shared housing, will be administered only by
Counties that opt to use their funding for this purpose.
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ARTICLE |. GENERAL PROGRAM REQUIREMENTS

Section 100. Purpose and Scope

(a) These Guidelines (hereinafter “Guidelines”) implement, interpret, and make specific the
No Place Like Home Program (*“NPLH” or “Program”) authorized by Government Code
Section 156463, Part 3.9 of Division 5 (commencing with Section 5849.1) of the Welfare
and Institutions Code, and Section 5890 of the Welfare and Institutions Code.

(b) These Guidelines establish terms, conditions and procedures for the award of funds under
the Noncompetitive Allocation, the Competitive Allocation, and the Alternative Process
Allocation (as defined in Section 101 below).

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Section 5849.5, Welfare and Institutions Code.

Section 101. Definitions

accordance with the meaning of terms described in Part 3.9 of Division 5 of the Welfare
Institutions Code (commencing with Welfare and Institutions Code Section 5849.1).

All terms not defined below shall, unless their context suggests otherwise, be interpretedin

i nA
1A

(a) “Alternative Process Allocation” means funds made available by the Department to an
Alternative Process County pursuant to Welfare and Institutions Code Section 5849.8(b).

(b) “Alternative Process County” means a County designated to administer its Alternative
Process Allocation of funds under Article lll.

(c) ‘“Applicant” means a County applying independently as a Development Sponsor, or a
County applying jointly with another entity as Development Sponsor.

(d) “Area Median Income” or “AMI” means the most recent applicable county median family
income published by the California Tax Credit Allocation Committee (TCAC) or the
Department. -

(e) “Assisted Unit” means a residential housing Unit that is subject to the Rent, occupancy
and other restrictions specified in these Guidelines as a result of the financial assistance
provided under the Program. For purposes of the Program, “Assisted Unit" shall not be
treated as an assisted Unit under other state funding programs, excluding tax credit
programs, California Housing Finance Agency (CalHFA) senior debt, and local funds
contributed to CalHFA'’s Local Government Special Needs Housing Program. A unit can
also be considered an “Assisted Unit” even though it is subject to a Department recorded
covenant or regulatory agreement restricting the use and occupancy of the project
pursuant to the following Department programs:

i.. Rental Housing Construction Program Original (RHCP-O) established by Chapter 9
(commencing with Section 50735);

ii. Special User Housing Rehabilitation Program (SUHRP) established by Section 50670;
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ii. Deferred Payment Rehabilitation L.oan Program (DPRLP) established by Chapter 6.5
(commencing with Section 50660);

iv. the rental component of the California Natural Disaster Assistance Program (CALDAP)
established by Section 50671;

v. State Earthquake Rehabilitation Assistance Program (SERA) established by Section
50671;

vi. the rental component of the California Housing Rehabilitation Program (CHRP-R)
established by Section 50668.5;

vii. the component of the Rental Housing Construction Program funded with bond proceeds
(RHCP-B) pursuant to Section 50771.1,

viii. Family Housing Demonstration Program (FHDP) established by Section 50880; and
ix. Families Moving to Work Program (FMTW) established by Section 50880.

(f) “At-Risk of Chronic Homelessness” for this Program means an adult or older adult with a
Serious Mental Disorder or Seriously Emotionally Disturbed Children or Adolescents who
meet one or more of the criteria below. All persons qualifying under this definition must
be prioritized for available housing by using a standardized assessment tool that ensures
that those with the greatest need for Permanent Supportive Housing and the most
barriers to housing retention are prioritized for the Assisted Units available to persons At-
Risk of Chronic Homelessness pursuant to the terms of the Project regulatory agreement.
Qualification under this definition can be done through self-certification or in accordance
with other established protocols of the Coordinated Entry System or other alternate
system used to prioritize those with the greatest needs among those At-Risk of Chronic
Homelessness for referral to available Assisted Units.

Persons qualifying under this definition are persons who are at high-risk of long-term or
intermittent homelessness, including:

(1) Pursuant to Welfare and Institutions Code Section 5849.2, persons exiting
institutionalized settings, such as jail or prison, hospitals, institutes of mental disease,
nursing facilities, or long-term residential substance use disorder treatment, who
were Homeless prior to admission to the institutional setting;

(2) Transition-Age Youth experiencing homelessness or with significant barriers to
housing stability, including, but not limited to, one or more evictions or episodes of
homelessness, and a history of foster care or involvement with the juvenile justice
system; and others as set forth below;

(3) Persons, including Transition-Age Youth, who prior to entering into one of the
facilities or types of institutional care listed herein had a history of being Homeless as
defined under this subsection (f)(3): a state hospital, hospital behavioral health unit,
hospital emergency room, institute for mental disease, psychiatric health facility,
mental health rehabilitation center, skilled nursing facility, developmental center,
residential freatment program, residential care facility, community crisis center,
board and care facility, prison, parole, jail or juvenile detention facility, or foster care.
Having a history of being Homeless means, at a minimum, one or more episodes of
homelessness in the 12 months prior to entering one of the facilities or types of
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institutional care listed herein. The CES (as defined in Section 101(n)), or other local
system used to prioritize persons At-Risk of Chronic Homelessness for available
Assisted Units may impose longer time periods to satisfy the requirement that
persons under this paragraph must have a history of being Homeless.

(4) The limitations in subsection (v)(1)(C) pertaining to the definition of “Homeless” shall
not apply to persons At-Risk of Chronic Homelessness, meaning that as long as the
requirements in subsections (f)(1) - (3) above are met:

(A) Persons who have resided in one or more of the settings described above in
subsection (f)(1) or (f)(3) for any length of time may qualify as Homeless upon
exit from the facility, regardless of the amount of time spent in such facility; and

(B) Homeless Persons who prior to entry into any of the facilities or types of
institutional care listed above have resided in any kind of publically or privately
operated temporary housing, including congregate shelters, transitional, interim,
or bridge housing, or hotels or motels, may qualify as At-Risk of Chronic
Homelessness.

(h) “Capitalized Operating Subsidy Reserve” or “COSR” means the reserve established by
the Department pursuant to the requirements of Section 209, or by an Alternative Process
County or County administering Shared Housing funds pursuant to the requirements of
Section 305 or 405, to address Project operating deficits attributable fo Assisted Units.

(i) “Chronically Homeless” for this Program means an adult or older adult with a Serious
Mental Disorder or Seriously Emotionally Disturbed Children or Adolescents who meet the
criteria below according to 24 Code of Federal Regulations Section 578.3, as that section
read on May 1, 2016:

a. A “"homeless individual with a disability,” as defined in section 401(9) of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who

I Lives in a place not meant for human habitation, a safe haven, or inan
emergency shelter; and

. Has been Homeless and living as described in paragraph (1) (A) of this
definition continuously for at least 12 months, or on at least 4 separate
occasions in the last 3 years, as long as the combined occasions equal at
least 12 months, and each break in homelessness separating the occasions
included at least 7 consecutive nights of not living as described in paragraph
(1). Stays in institutional care facilities for fewer than 90 days will not
constitute a break in homelessness, but rather such stays are includedin the
12-month total, as long as the individual was living or residing in a place not
meant for human habitation, a safe haven, or an emergency shelter
immediately before entering the institutional care facility;
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b.  An individual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility,
for fewer than 90 days and met all of the criteria in paragraph (1) of this definition,
before entering that facility; or

c. A family with an adult head of household (or if there is no adult in the family, a minor
head of household) who meets all of the criteria in paragraph (1) or (2) of this
definition, including a family whose composition has fluctuated while the head of
household has been Homeless.

() “"Competitive Allocation” means funds made available pursuant to Welfare and Institutions
Code Section 5849.8, except it does not include Alternative Process Allocations made
available pursuant to Section 5849.8(b).

(k) “Comprehensive Housing Affordability Strategy” means annual data compiled by the
United States Census Bureau for the federal Department of Housing and Urban
Development (HUD) to document the extent of housing problems and housing needs,
particularly for low-income households.

() “Consumer Price ihdex” or “CPI” measures changes in the price level of con
and services purchased by households. The annual percentage chang
as a measure of inflation.
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(m) “Continuum of Care” is defined in 24 CFR Section 578.3 to mean the group organized to
provide coordinated services to homeless individuals. This group is composed of
representatives of organizations such as nonprofit Homeless services providers, faith-
based organizations, businesses, governments, public housing agencies, victim service
providers, medical providers, advocates, law enforcement, social service providers,
school districts, universities, mental health services providers, affordable housing
developers, and organizations that serve Homeless and formerly Homeless veterans, and
Homeless and formerly Homeless persons, to the extent they reside within the geographic
area and are available to participate.

(n) “Coordinated Entry System” or “CES” means a centralized or coordinated process
developed pursuant to 24 CFR Section 578.7(a)(8), as that section read on May 1, 2016,
designed to coordinate program participant intake, assessment, and provision of referrals.
A centralized or coordinated assessment system covers the geographic area, is easily
accessed by individuals and families seeking housing or services, is well advertised, and
includes a comprehensive and standardized assessment tool.

(0) “County” or “Counties” includes, but is not limited to, a city and county, and a city receiving
funds pursuant to Section 5701.5 of the Welfare and Institutions Code. Reference to
County Board of Supervisors in these Guidelines shall also mean the governing body of a
city receiving funds pursuant to Section 5701.5 of the Welfare and Institutions Code.

(p) “Department’ means the California Department of Housing and Community Development.
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(a)

(r)
(s)

()
(u)
(v)

“Development Sponsor” or “Sponsor” as defined in Section 50675.2 of the Health and
Safety Code and subdivision (c) of Section 50669 of the Health and Safety Code means
any individual, joint venture, partnership, limited partnership, trust, corporation,
cooperative, local public entity, duly constituted governing body of an Indian reservation or
rancheria, or other legal entity, or any combination thereof, certified by the Department as
qualified to own, manage, and rehabilitate a Rental Housing Development. A
Development Sponsor may be organized for profit, limited profit or be nonprofit, and
includes a limited partnership in which the Development Sponsor or an affiliate of the
Development Sponsor is a general partner.

“Distributions” has the same meaning as under 25 CCR Section 8301.

"Fiscal Integrity" means, for any Project for any given period of time during the term of the
NPLH Program Documents, that the total Operating Income for such Project for such
period of time, plus funds released pursuant to the NPLH Program Documents from the
Project’s operating reserve account(s) during such period of time is sufficient to: (1) pay
all current Operating Expenses for such Project for such period of time; (2) pay all
current mandatory debt service (excluding deferred interest) coming due with respect to
such Project for such period of time; (3) fully fund all reserve accounts established
pursuant to the NPLH Prograim Documents for such Project for such period of time; and
(4) pay other costs permitted by the NPLHProgram Documents for such Project for such
period of time. The ability to pay any or all of the permitted annual Distributions for a Project
shall not be considered in determining Fiscal Integrity of a Project.

“H&S” means the California Health and Safety Code.
“HUD” means the federal Department of Housing and Urban Development.

“Homeless” for this program means adults or older adults with a Serious Mental Disorder
or Seriously Emotionally Disturbed Children or Adolescents who meet the criteria below,

according to 24 CFR Section 578.3, as that section read on May 1, 2016, which include,

but are not limited to:

a. Anindividual or family who lacks a fixed, regular, and adequate nighttime residence,
meaning:

i. An individual or family with a primary nighttime residence that is a public or
private place not designed for, or ordinarily used as, a regular sleeping
accommodation for human beings, including a car, park, abandoned building,
bus or train station, airport, or camping ground, or

ii. An individual or family living in a supervised publicly or privately operated
shelter designated to provide temporary living arrangements (including
congregate shelters, transitional housing, and hotels and motels paid for by
charitable organizations or by federal, State, or local government programs for
low-income individuals), or

iii.  Anindividual who is exiting an institution where he or she resided for 90 days
or less, and who resided in an emergency shelter or place not meant for
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human habitation immediately before entering that institution.

b.  An individual or family who will imminently lose their primary nighttime residence
provided that:

i. The primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance,

. No subsequent residence has been identified, and

iii. The individual or family lacks the resources or support networks, such as
family, friends, faith-based or other social networks, needed to obtain other
permanent housing.

c. Unaccompanied youth under 25 years of age, or families with children and youth,
who do not otherwise qualify as homeless, but who:

i. Are defined as homeless under Section 387 of the Runaway and Homeless
Youth Act (42 U.S.C. 5732a), Section 637 of the Head Start Act (42 U.S.C.
9832), Section 41403 of the Violence Against Women Act of 1984 (U.S.C.
14043e-2), Section 330(h) of the Public Health Service Act (42 U.S.C.
254b(h)), Section 3 of the Food and Nutrition Act of 2008 (7 U.S.C. 2012),
Section 17(b) of the Child Nutrition Act of 1966 (42 USC 1786 (b)), or Section
725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a),

ii. Have not had a lease, ownership interest, or occupancy agreementin
permanent housing at any time during the 60-day period immediately
preceding the date of application for homeless assistance,

iii. Have experienced persistent instability as measured by two moves or more
during the 60-day period immediately preceding the date of applying for
homeless assistance, and

iv. Can be expected to continue in such status for an extended period of time
because of chronic disabilities; chronic physical health or mental health
conditions; substance addiction; histories of domestic violence or childhood
abuse (including neglect); the presence of a child or youth with a disability; or
two or more barriers to employment, which include the lack of a high school
degree or General Education Development (GED), illiteracy, low English
proficiency, a history of incarceration or detention for criminal activity, and a
history of unstable employment; or

d. Any individual or family who:

i. Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening conditions that relate
to violence against the individual or a family member, including a child, that
has either taken place within the individual‘s or family's primary nighttime
residence or has made the individual or family afraid to return to their primary
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nighttime residence,
ii. Has no other residence, and

i, Lacks the resources or support networks, such as family, friends, and faith-
based or other social networks, to obtain other permanent housing.

(w) “Housing First” has the same meaning as in Welfare and Institutions Code Section 8255,
including all of the core components listed therein.

(X) “Method of Distribution” means the process approved by the Department, pursuant to the
requirements of Sections 301 or 401, by which an Alternative Process County ora County
funding Shared Housing through its Noncompetitive Allocation will select Projects to
receive NPLH funds.

(y) “NOFA” means a Notice of Funding Availability.
(z) “NPLH” means the No Place Like Home Program administered by the Department.

(aa) “NPLH Program Documents” means the documents executed by the Department and an
Applicant governing Assisted Units, including but not limited to the Department’s standard
agreement, that includes provisions related to supportive services, regulatory agreement,
deed of trust, and promissory note.

(bb) “Noncompetitive Allocation” means funds made available by the Department to a County
pursuant to Welfare and Institutions Code Section 5849.9.

(cc) “Operating Expenses" has the same meaning as in 25 CCR Section 8301.
(dd) "Operating Income" has the same meaning as in 25 CCR Section 8301.

(ee) “Permanent Supportive Housing” has the same meaning as “supportive housing,” as
defined in Section 50675.14 of the Health and Safety Code, except that “Permanent
Supportive Housing” shall include associated facilities if used to provide services to
housing residents. Permanent Supportive Housing does not include “Community care
facilities” as set forth in Section 1502 of the Health and Safety Code, “Mental health
rehabilitation centers” as defined in Section 5675 of the Welfare and Institutions Code, or
other residential tfreatment programs.

(ff) “Point-in-Time Count” means a count of sheltered and unsheltered homeless personson a
single night conducted by Continuums of Care as prescribed by HUD. In the event that
HUD no longer requires that Point-in-Time Counts be conducted for unsheltered or
sheltered homeless persons, the Department may use another methodology for
determining the number of homeless persons residing within each County.

(9g9) “Program” means the No Place Like Home Program.

(hh) “Rent” means the same as “gross rent”, as defined in accordance with the Internal
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Revenue Code (26 USC 42(g)(2)(B)). It includes all mandatory charges, other than
deposits paid by the tenant, for use and occupancy of an Assisted Unit, plus a utility
allowance established in accordance with TCAC regulations, if applicable. For Units
assisted under the Housing Choice Voucher (HCV) or similar rental or operating subsidy
program, Rent includes only the tenant contribution portion of the contract rent.

(i) “Rental Housing Development” or “Project” means a muitifamily structure or set of
structures providing Supportive Housing with common financing, ownership, and
management. For developments financed under Article I, Projects must collectively
contain five or more Units. “Rental Housing Development” does not include any “health
facility” as defined by Section 1250 of the Health and Safety Code or any “alcoholism or
drug abuse recovery or treatment facility” as defined by Section 11834.02 of the Health
and Safety Code. Rental Housing Developments or Projects also do not include
“Community care facilities” as set forth in Section 1502 of the Health and Safety Code,
“Mental health rehabilitation centers” as defined in Section 5675 of the Welfare and
Institutions Code, or other residential freatment programs.

() “Scattered Site Housing” means a Rental Housing Development that includes non-
contiguous parcels and meets the requirements in Subsection 202 within these

(kk) “Serious Mental Disorder” has the same definition as in Welfare and Institutions Code
Section 5600.3.

(I  “Seriously Emotionally Disturbed Children or Adolescents” has the same definition as in
Welfare and Institutions Code Section 5600.3(a)(1).

(mm) “Shared Housing” means a 1- to 4-Unit structure providing Supportive Housing shared
by two or more households, where each household is in a separate bedroom in each
Unit, and where at least one member of each household qualifies as a NPLH-eligible
tenant. Single-family homes, condominiums, half-plexes, duplexes, triplexes and four-
plexes will qualify as a Shared Housing development provided that they have a minimum
of two bedrooms per Unit. Shared Housing must also meet the requirements of Article IV.

(nn) “SSI/SSP” means the California Department of Social Services’ Supplemental Security
Income/State Supplementary Payment pursuant to Welfare and Institutions Code Section
12000 et seq.

(00) “Supportive Housing” has the same meaning as in Section 50675.14 of the Health and
Safety Code, that is, housing with no limit on length of stay, that is occupied by the target
population, and that is linked to onsite or offsite services that assist the supportive
housing resident in retaining the housing, improving his or her health status, and
maximizing his orher ability to live and, when possible, work in the community. Supportive
Housing shall include associated facilities if used to provide services to housing residents.
Supportive Housing does not include “health facility” as defined by Section 1250 of the
Health and Safety Code or any “alcoholism or drug abuse recovery or treatment facility” as
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defined by Section 11834.02 of the Health and Safety Code or “Community care facilities”
as set forth in Section 1502 of the Health and Safety Code, “Mental health rehabilitation
centers” as defined in Section 5675 of the Welfare and Institutions Code, or other
residential treatment programs.

(pp) “TCAC” means the California Tax Credit Allocation Committee.

(qq) “Target Population” means members of the target populations identified in Welfare and
Institutions Code Section 5600.3 (a) and (b) (adults or older adults with a Serious Mental
Disorder or Seriously Emotionally Disturbed Children or Adolescents), who are Homeless,
Chronically Homeless, or At-Risk of Chronic Homelessness. This includes persons with
co-occurring mental and physical disabilities or co-occurring mental and substance use
disorders.

(rr) “Technical Assistance Allocation” means the funds made available by the Department to a
County pursuant to Welfare and Institutions Code Section 5849.10.

(ss) “Total Development Cost” means the sum of all eligible development costs associated
with the acquisition, design, construction, rehabilitation, or preservation of Assisted Units.

(tt) *“Transition-Age Youth” means unaccompanied youth under age 25, including youth with
children.

(uu) “UMR” means the Uniform Multifamily Regulations commencing with 25 CCR
Section 8300.

(vv) “Unit” means a residential unit that is used as a primary residence by its occupants,
including individual units within Rental Housing Developments, including Shared Housing.

(ww) “WIC” means the California Welfare and Institutions Code.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.2, 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.

Section 102. Funding and Formula Allocations

(a) Funding from the Program will be available under Technical Assistance Allocations,
Noncompetitive Allocations, Competitive Allocations and Alternative Process Allocations.

(b) Technical Assistance Allocations. Technical Assistance Allocations shall be available in
accordance with Welfare and Institutions Code Section 5849.10 and the most current
Technical Assistance Allocation Guidelines separately adopted by the Department for
these funds.

(c) Noncompetitive Allocations. Noncompetitive Allocations shall be available in accordance
with Welfare and Institutions Code Section 5849.9 to every County in accordance with the
requirements of Article II, Article I, or Article IV as applicable.
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(1) The amount of funds awarded to each County shall be the greater of: (1) $500,000 or
(2) such County’s proportionate share of the $200,000,000 allocated to
Noncompetitive Allocations under Section 5849.9 based on the proportionate
number of Homeless persons residing within such County, (using the County’s most
recent Homeless Point-in-Time Count of both sheltered and unsheltered Homeless
persons, as published by HUD),compared to the State’s total Homeless population.

(2) Noncompetitive Allocation funds administered under Article 1l for which Project
applications, that meet the requirements of Section 202 and 204, have not been
submitted by a County to the Department within 30 months of the issuance of the
Department’s initial NOFA may be available for award to Applicants as Competitive
Allocations under Welfare and Institutions Code Section 5849.8 unless an extension
of this deadline has been granted pursuant to subparagraph (4).

(3) Funds for capital uses awarded under the Noncompetitive Allocation used for capital
assistance that are not expended within 60 months of the issuance of the
Department’s initial NOFA may be made available for award to Applicants as
Competitive Allocations under Welfare and Institutions Code Section 5849.8 unless
an extension of this deadline has been granted pursuant to subparagraph (4).

(4) The Department may extend the application submission or expenditure deadlines by
a total of up to 12 months in the aggregate where it is clear that granting an
extension will result in submission of a Project application or completion of the
Project.

(d) Competitive Allocations. Competitive Allocations will be available in accordance with
Welfare and Institutions Code Section 5849.8 to Counties grouped together by population
size as follows: (1) the County of Los Angeles; (2) Large Counties with a population
greater than 750,000; (3) Medium Counties with a population between 200,000 to
750,000; and (4) Small Counties with a population less than 200,000.

(1) Competitive Allocations shall be available in accordance with the requirements of
Article 1l

(2) The amount of funds available to each group of Counties as Competitive Allocations
will be determined first using a formula that provides each group with a proportionate
share of funds based on the following two factors:

A.  The proportionate share of Homeless persons among the Counties withineach
group based on the most recent Point-in-Time Count of both sheltered and
unsheltered Homeless persons as published by HUD, and as compared to the
State’s total Homeless population. This factor will be weighted at 70 percent;
and

B. The proportionate share of Extremely Low-Income renter households thatare
paying more than 50 percent of their income for Rent using HUD's
Comprehensive Housing Affordability Strategy dataset. This factor will be
weighted at 30 percent. '
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(3) Notwithstanding the calculation made pursuant to subdivision (d)(2), the Small
County Allocation shall be eight percent of the funds made available in the
Competitive Allocation or the proportionate share of need attributable to Small
Counties according to the above formula factors, whichever is greater.

(e) Alternative Process Allocations. Counties with at least five percent of the State’s
Homeless population, according to the sheltered and unsheltered Homeless Point-in-Time
Count in either 2015 or in any year thereafter, as published by HUD, may apply for
Alternative Process Allocations.

(1) Alternative Process Allocations shall be available in accordance with the
requirements of Article 111.

(2) Alternative Process Counties may directly receive and administer available funds in
proportion to their share of the percentage of the statewide Homeless population, as
calculated by the Department under Weilfare and Institutions Code Section 5849.6.

(3) These funds shall be awarded by the Department to Counties qualified to receive
Alternative Process Allocations at least once annuaily in accordance with anticipated
demand. The Department, in consultation with the Alternative Process Counties, will
review and determine the anticipated demand for Projects based on documentation
provided by the Alternative Process Counties as described in Welfare and
Institutions Code Section 5849.8(b) and Section 300.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.8, 5849.9, 5849.10, Welfare and Institutions Code.

Section 103. Funding Rounds

(@) NPLH funds shall be made availabie pursuant to multiple NOFAs. The first NOFA shall be
issued no later than 150 days after the effective date of a final judgment, with no future
opportunity for appeals, in any court proceeding affirming the validity of the contracts and
loans authorized under the Welfare and Institutions Code Section 5849.35 and any bonds
authorized to be issued by the Authority under Government Code Section 15463, and any
contracts related to those bonds. After the initial funding round, the Department shall
issue at least three additional NOFAs, with each such additional round issued no later
than one year after the issuance of award letters under each prior funding round.

Following the first four funding rounds, additional funding rounds shali occur annually,
possibly in combination with other available compatible funding sources, until any
remaining funds have been exhausted.

(b) Following the fourth funding round, the Department may provide notice that it is

discontinuing use of one or more of the following in connection with any additional funding
rounds:

CA Department of Housing and Community Development -11- NPLH Program Guidelines



(1) The competitive groupings provided for in Welfare and Institutions Code
Section 5849.6.

(2) The Alternative Process Allocations authorized by Welfare and Institutions Code
Section 5849.8(b) for any funds not awarded by a County.

(3) The small county set aside authorized by Welfare and Institutions Code
Section 5849.8(c).

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.8, Welfare and Institutions Code.

ARTICLE 1l. NONCOMPETITIVE AND COMPETITIVE PROGRAM ALLOCATIONS
Section 200. Uses and Terms of Noncompetitive and Competitive Allocations

(a) NPLH funds shall be used to finance capital costs of Assisted Units in Rental Housing
Developments, including but not limited to, costs associated with the acquisition, design,
construction, rehabilitation, or preservation of Assisted Units consistent with the eligible
costs set forth under 25 CCR 7304(b) except that NPLH funds cannot be used to

capitalize reserves other than as set forth in subsection (b).

(b) NPLH funds may be used to capitalize operating subsidy reserves for Assisted Units
pursuant to the requirements of Section 209. For loans underwritten by the Department,
NPLH funds may also be used to capitalize the operating reserve required under 25
CCR 8308.

(c) Projects may use NPLH funds to rehabilitate existing affordable housing Projects. Projects
- proposed for rehabilitation will be underwritten based on the number of NPLH tenants the
Project will house upon completion of the rehabilitation. These can be vacant Units or

Units currently occupied with tenants qualifying under Section 206.

(d) The total amount of Program funds awarded shall not exceed the eligible costs associated
with Assisted Units. In determining these costs, the cost allocation rules in 25 CCR
Section 7304(c) shall apply, but the term “Restricted Units” in such section shall be
deemed to refer to “Assisted Units.”

(e) Projects shall comply with the unit standards set forth in 25 CCR Section 8304, but the
term “Restricted Units” in such section shall be deemed fo refer to “Assisted Units.”

() The Competitive Allocations and the Noncompetitive Allocations awarded to Projects of
. five or more Units shall be provided as post-construction, permanent loans underwritten
and held by the Department as lender. These loans shall have an initial term of 55 years,
or longer if necessary to match the period of affordability restrictions under the tax credit
program, commencing on the date of recordation of the Department NPLH regulatory
agreement.
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(g) Competitive Allocations shall be loans made by the Department and shall have the
following terms:

(1) Mandatory Annual Monitoring Payment. For the first 30 years of the loan term,
annual monitoring payments in the amount of 0.42 percent of the outstanding
principal loan balance, not including the portion of the loan amount attributable to the
COSR, shall be payable to the Department. The Department may defer payment in
writing of this amount in any given year if necessary to maintain Project feasibility
only after receiving a written request from the Sponsor. After 30 years, the
Department may reset the required payment amount to cover its monitoring costs.
The Department shall conduct an assessment of its monitoring costs and make such
assessment public, no later than 30 years from the date of adoption of these
Guidelines

(2) Interest Payment. The loans shall bear simple interest at a rate of three percent per
annum on the unpaid principal balance. This interest payment is separate from the
0.42 monitoring fee. All accumulated interest and principal payments shall be
deferred for the term of the loan.

improvements, subject only to liens, encumbrances and other matters of record
approved by the Department.

(3) Security. The loans shall be secured by the Project’s real property and

(4) Subordination. The loans shall meet the subordination policy requirements described
in 25 CCR Section 8315.

(5) Loan Payment. All Program loan payments (not including the 0.42 percent annual
monitoring fee on the capital portion of the loan) shall be applied in the following
order: (1) to any expenses incurred by the Department to protect the property or the
Department’s security interest in the property, or incurred due to the Sponsor’s
failure to perform any of the Sponsor’s covenants and agreements contained in the
deed of trust or other loan documents; (2) to the payment of accrued interest; and
(3) to the reduction of principal.

(6) Term. The total outstanding principal and accumulated interest, including deferred
interest, shall be due and payable in full to the Department at the end of the loan
term. Upon request by the Sponsor, the Department may approve extensions to the
loan termif the Department determines all of the following are met:

A. The Sponsor is in compliance with the regulatory agreement and all other NPLH
Program Documents and agrees to continue to comply during the extended
term;

B. Starting at the time of the extension of the loan term, the Project must achieve
Fiscal Integrity for at least 15 years, or the length of the extension if the
extension is shorter than 15 years; and

C. The extension is necessary to continue operations consistent with Program
requirements.
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(h) Maximum per-Unit loan amounts for loans underwritten by the Department shall be
published annually for each NOFA and determined as follows:

(1) Maximum per-Unit loan amounts shall not exceed the total eligible costs required,
when considered with other available financing and assistance, in order to:

A. Enable the funds to be used for the eligible uses set forth in Section 200;
B. Ensure that Rents for Assisted Units comply with Program requirements; and
C. Operate in compliance with all other Program requirements.

(2) The capital portion of the loan amount is further limited to the sum of a base amount
per Assisted Unit, plus the amount per Assisted Unit required to reduce Rents from
30 percent of the 30 percent of Area Median Income level to the actual maximum
restricted Rentfor the Assisted Unit, with loan limits increasing based on the level of
affordability provided.

ror ioan limit calculations, the Department shall include the number of Assisted Units
within a Rental Housing Development and the number of bedrooms per Assisted
Unit.

—
(%3]
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(4) For Assisted Units receiving rental assistance under renewable rental subsidy
contracts, the loan amount will be based on the most restrictive level of income
restriction that will apply following the closing of the Program loan.

(5) Initial base amounts for the portion of the loan that does not include a COSR are set
at:

A.  $125,000 per Assisted Unit for Projects using nine-percent low-income housing
tax credits.

B. $175,000 per Assisted Unit for all other Projects.

(6) The COSR portion of the loan shall be determined pursuant to the requirements of
Section 209.

(7) The maximum loan amount per Project in the first funding round, including all eligible
capital and COSR costs, shall be $20,000,000.

(8) Beginning January 2018, the amounts in subparagraph (5) above will be adjusted
annually based upon increases in the Consumer Price Index.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.7, 5849.8, 5849.9, Welfare and Institutions Code.
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Section 201. Threshold Requirements for Noncompetitive Allocation

(a) Noncompetitive Allocations must be awarded within 18 months of the issuance of the
Department’s initial NOFA.

(b) To receive a Noncompetitive Allocation award, no later than 12 months following the
issuance of Department’s initial NOFA, a County must:

(1) Submit a resolution of the County Board of Supervisors to the effect that the County
will submit one or more Project applications within 30 months of the issuance of the
Department's initial NOFA, proposing to utilize any Noncompetitive Allocation
awarded to the County.

(2) Submit a certification on a form created by the Department, or approved by the
Department, certifying that prior to receiving its Noncompetitive Allocation, the
Project(s) submitted by the County will have met all the requirements under Article !,
I, or IV, as applicable.

(3) Submit a County plan that specifies the goals, strategies and activities both in
process or to be initiated to reduce homelessness and make it non-recurring. Any
plan that meets the following requirements is acceptable, including but not limited to
Continuum of Care Plans, a County Mental Health Services Act fund expenditure
plan that includes a section that specifically focuses on homelessness, or any other
County plan specific to homelessness. Projects proposed by the County should be

clearly connected to the goals and strategies outlined in the plan.

A. The County plan must discuss all of the following:

(i) A description of homelessness County-wide, including a discussion of
the estimated number of residents experiencing homelessness or
chronic homelessness among single adults, families, and
unaccompanied youth;

(i) To the extent possible, the estimated number of residents experiencing
homelessness or chronic homelessness who are also experiencing
serious mental iliness, co- occurring disabilities or disorders, or who are
children with a Serious Emotional Disturbance;

(i)  Special challenges or barriers to serving the Target Population;

(iv)  County resources applied to address homelessness, including efforts
undertaken to prevent the criminalization of activities associated with
»homelessness;

(v)  Available community-based resources;
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(vi)  An outline of partners in ending homelessness;
(vii)  Proposed solutions to reduce and end homelessness;

(viii)  Systems in place to collect the data required under Section 214,
including any planning efforts and barriers to collecting the data in
Section 214 (g); and

(ix)  Efforts that will be undertaken to ensure that access to CES, and any
alternate assessment and referral system established for persons At-
Risk of Chronic Homelessness pursuant to the requirements of these
Guidelines, will be available on a nondiscriminatory basis. If it is unlikely
that the procedures to be used to make this process known to persons
seeking housing will reach persons of any particular race, color, religion,
sex, age, national origin, familial status, disability, sexual orientation, or
gender identity, the plan must discuss additional procedures to be
established to ensure that those persons are made aware of the
assessment and referral process to access available housing.

B. The plan must have been developed in a collaborative process with community
input that includes all of the following groups:

(i) County representatives with expertise from behavioral health, public
health, probation/criminal justice, social services, and housing
departments; .

(i)  The local homeless Continuums of Care within the County;

(i) Housing and Homeless services providers, especially those with
experience providing housing or services to those who are Chronically
Homeless;

(iv) County health plans, community clinics and health centers, and other
health care providers, especially those implementing pilots or other
programs that allow the County to use Medi-Cal or other non-MHSA
funding to provide or enhance services provided to NPLH tenants, or to
improve fracking of health outcomes in housing;

(v) Public housing authorities, and

(vi) Representatives of family caregivers of persons living with serious mental
iliness.

C. The plan or the latest update to the plan shall be no older than five years old at
the time of the County’s application, and shall be easily accessible to the public.

NOTE: Authority cited: Sections 5849.5, 5849.9, Welfare and Institutions Code. Reference
cited: Sections 5849.7(c), 5849.9, Welfare and Institutions Code.
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Section 202. Project Threshold Requirements

To receive a Competitive Allocation award for loans underwritten by the Department, or a
disbursement of the awarded Noncompetitive Allocation loans underwritten by the Department,
a Project must meet all the following minimum requirements:

(@)

(b)

()

(d)

Eligible Applicant. The application must be submitted by a single County independently as
the Development Sponsor, or by a single County jointly with another entity as
Development Sponsor. Two or more Counties may apply together as joint Applicants if
there is a commitment to collaborate in the provision or coordination of supportive
services orother resources to the Project and if NPLH tenants from each of the Applicant
Counties are expected to reside in the Project.

Eligible Use of Funds. The Project’s use of the NPLH funds will be limited to the eligible
uses described in Section 200.

(1) Proposed Projects involving new construction and requiring the demolition of existing
residential units are eligible only if the number of bedrooms in the new Project is at
least equal to the total number of bedrooms in the demolished structures. The new
Units may exist on separate parceis provided that ali paicels are part of the same
Rental Housing Development and meet the requirements of “Scattered Site Housing”

described in Subsection 202 (i).

Noncompetitive Allocations. Projects utilizing funds from a County’s Noncompetitive
Allocation shall prioritize persons with mental health supportive service needs who are
Homeless or At-Risk of Chronic Homelessness.

Financial Feasibility. The Project shall meet the requirements of Section 206 and 207 and
must prove Fiscal Integrity. Loans underwritten by the Department must also meet the
requirements of Section 208 and have a minimum of five Assisted Units.

Experience. Collectively, among the members of the Project team consisting of the
Applicant County, any other Development Sponsor, the lead service provider, if not the
County, and the property manager, all of the following minimum experience requirements
must be met:

(1) For applications in Counties with a population of 200,000 or greater:

A.  Development, ownership, or operation of Permanent Supportive Housing or at
least two affordable rental housing Projects in the last ten years, with at least
one of those Projects containing at least one Unit housing a tenant who
qualifies as a member of the Target Population.

B. The lead service provider, which may be the County, shall have three or more
years of experience serving persons who qualify as members of the Target
Population. If this experience does not include experience serving persons in
Permanent Supportive Housing, it must include experience helping persons
address barriers to housing stability or providing other support services related
to housing retention.
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C. The property manager shall have three or more years’ experience serving
persons who qualify as members of the Target Population.

(2) For applications in Counties with a population of less than 200,000, the minimum
experience requirements of the Project team may be satisfied by the requirements in
paragraph (e)(1), or collectively the Project team must meet all the following
requirements:

A. Development, ownership, or operation of Permanent Supportive Housing, or at
least two affordable rental housing Projects in the last ten years, with at least
one of those Projects containing at least one Unit housing a tenant who
qualifies as a member of a special needs population that experiences housing
barriers similar to those of the Target Population, including such barriers as
difficulty retaining housing, and mental health or substance use issues;

B. The lead service provider, which may be the County, shall have three or more
years’ experience serving persons who qualify as members of one or more
special needs populations whose service needs are similar to those of the
Target Population. If this experience does not include experience serving
persons in Permanent Supportive Housing, it must inciude experience heiping
persons address barriers to housing stability or providing other support services
related to housing retention; and

C. The property manager shall have three or more years’ experience serving
persons who qualify as members of one or more special needs populations
whose property management needs are similar to those of the Target
Population, including having such barriers as difficulty retaining housing, and
mental health or substance use issues.

(fy Site Control. The Development Sponsor must have site control of the proposed Rental
Housing Development that meets the requirements of the Uniform Multi-Family Housing
Regulation (UMR), 25 CCR Section 8303, which requires the Sponsor to have site control
of the proposed Project property, in the name of the Sponsor or an entity controlled by the
Sponsor. The ownership interest may be demonstrated by fee title, a leasehold interest,
an enforceable option to purchase, a disposition and development agreement, an
agreement giving the Sponsor exclusive rights to negotiate for acquisition, or a land sales -
contract. This includes compliance (if applicable) with UMR 25 CCR Section 8316 for
a leasehold interest in the property.

(9) Integration. Proposed Projects must demonstrate integration of the Target Population with
the general public. In order to demonstrate compliance with this requirement, the
following conditions must all be met:

(1) Assisted Units must be integrated with other Units in the Project and not separated
onto separate floors or areas of the building;

(2) To promote integration of the Target Population with other Project tenants, in
Projects of greater than 20 units, the Department will fund no more than 49 percent
of the Project’s total Units as NPLH Assisted Units. This limitation shall not be
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interpreted to preclude occupancy of any Project Units by persons with disabilities,
or restrictions by other funding sources, including but not limited to TCAC, that result
in more than 49 percent of the total Project Units being restricted to persons with
disabilities; '

(3) Applicants must certify that they will facilitate or provide regular community building
activities and architectural design features that promote tenant interaction, (for
example, indoor and outdoor community space within the Project, wide hallways), as
feasible depending on the scope of the construction or rehabilitation activity; and

(4) The service plan and property management plan submitted with the application must
document policies that promote participation by tenants in community activities, and
impose no restrictions on guests that are not otherwise required by other project
funding sources or would not be common in other unsubsidized rental housing in the
community.

(h) Article XXXIV. All Projects shall comply with Article XXXIV Section 1 of the California
Constitution, as clarified by Public Housing Election Implementation Law (H&S Code
Section 37000 et seq.). Article XXXIV documentation for loans underwritten by the
Department shaii be subject to review and approvai by the Department prior to the
execution of the Department’s standard agreement.

(i) Scattered Site Housing is permitted provided that the following conditions are all satisfied
prior to the closing of the loan. The requirements of this Section shall be interpreted in a
manner consistent with the requirements of 25 CCR Section 8303 (b) pertaining to
Scattered Site Housing.

(1) All Project sites in the Rental Housing Development must have a single owner and
property manager;

(2) All Project sites shall be governed by one set of NPLH Program Documents, which
among other things, shall include similar tenant selection criteria, serve similar tenant
populations and have similar Rent and income restrictions;

(3) If the Rental Housing Development has a COSR, there shall only be one COSR for
all sites in the Project;

(4) There may be at most one lender with required payments senior to the Department’s
loan;

(5) There must be a single audit and annual report that covers all Project sites;

(6) The Sponsor’s obligations under the Department’s NPLH Program Documents must
be secured by all Project sites, with lien priority relative to local public agency lenders
determined in accordance with 25 CCR Section 8315 and use of cash flow available
for residual receipts loan payments determined in accordance with 25 CCR Section
8314; and
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(m)

(n)
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(7) The Department must be named on insurance poﬁcies covering all Project sites, with
coverage meeting Department requirements.

Environmental Conditions. All Project sites must be free from severe adverse
environmental conditions, such as the presence of toxic waste that is economically
infeasible toremove and that cannot be mitigated.

State and Local Requirements. All Assisted Units and other Units of the Project must be
on a permanent foundation and must meet all applicable State and local requirements
pertaining to rental housing, including but not limited to requirements for minimum square
footage, and requirements related to maintaining the property in a safe and sanitary
condition.

Amenities. All Project sites must be reasonably accessible to public transportation,
shopping, medical services, recreation, schools, and employment in relation to the needs
of the Project tenants and what is typically available in that County.

Relocation. The Development Sponsor of any Project resulting in displacement of tenants
shall be solely responsible for providing the assistance and benefits set forthin this
subsection and in applicable local, state, and federai law.

(1) All tenants of a property who are displaced as a direct result of the development of
an NPLH Project shall be entitled to relocation benefits and assistance as provided in
Title 1, Division 7, Chapter 16 of the Government Code, commencing at Section
7260, and Subchapter 1 of Chapter 6 of Title 25 of the California Code of
Regulations, commencing at Section 6000.

(2) The Development Sponsor shall prepare a relocation plan conforming with the
provisions of California Code of Regulations, Title 25, Section 6038. For loans
underwritten by the Department, the relocation plan or other relocation
documentation shall be subject to the review and approval by the Department prior to
the beginning of construction.

Applications shall be on forms made available by the Department. In addition,
applications must contain:

(1) Aresolution from the County Board of Supervisors to make available to the Project’s
NPLH tenants, for a minimum of 20 years, mental health supportive services and to
coordinate the provision or referral to other services as outlined in the County’s
supportive services plan for the Project, including but not limited to, substance use
services. The County’s obligations pursuant to this requirement shall begin when a
Project receives its certificate of occupancy, or other evidence of Project completion
for Projects already occupied. '

(2) Aninitial plan for providing supportive services based on the anticipated needs of the
Target Population proposed to be served by the Project. The supportive services
plan must meet the requirements outlined in Section 203.



(3)

(4)

A property management plan that:

A. Utilizes a low-barrier tenant selection process that prioritizes those with the
highest needs for available housing;

B. Implements Housing First practices, consistent with the core components set
forth in Welfare and Institutions Code Section 8255(b); and

C. Implements policies and practices to prevent evictions and to facilitate the
implementation of reasonable accommodation policies.

If not already submitted by the County, the County’s plan to combat homelessness
that meets the requirements of Section 201.

NOTE: Authority cited: Sections 5849.5, 5849.7(c), Welfare and Institutions Code. Reference
cited: Sections 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.

Section 203. Supportive Services

(a) Each application selected for funding must include a Project-specific supportive services
plan developed by the County in partnership with the Project Sponsor, supportive service
providers, and the property manager.

(b)

(€)

The property management staff and service providers must make participation in
supportive services by NPLH tenants voluntary. Access to or continued occupancy in
housing cannot be conditioned on participation in services or on sobriety. The supportive
services plan must describe the services to be made available to NPLH tenants in a
manner that is voluntary, flexible and individualized, so NPLH tenants may continue to
engage with supportive services providers, even as the intensity of services needed may
change. Adaptability in the level of services should support tenant engagement and
housing retention.

The following supportive services shall be made available to NPLH tenants based on
tenant need. Available mental health services shall be provided directly by the County or
through a subcontracted lead service provider. The County or the County’s lead service
provider for the Project shall coordinate the provision of or referral to services needed by
individual tenants, including but not limited to substance use treatment services, for a
minimum of 20 years. Except as otherwise noted below, the following required services
can be provided onsite at the Project or offsite at another location easily accessible to
tenants:

(1)
(2)
3)

Case management;
Peer support activities;

Mental health care, such as assessment, crisis counseling, individual and group
therapy, and peer support groups;
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(4) Substance use services, such as treatment, relapse prevention, and peer support
groups;

(5) Supportin linking to physical health care, including access to routine and preventive
health and dental care, medication management, and wellness services;

(6) Benefits counseling and advocacy, including assistance in accessing SSI/SSP,
enrolling in Medi-Cal; and

(7) Basic housing retention skills (such as Unit maintenance and upkeep, cooking,
laundry, and money management).

(d) The following supportive services are not required to be made available, but are
encouraged to be part of a County’s supportive services plan. These services may be
provided directly by the County or a County-contracted service provider, or the County
may coordinate the provision of orreferral to these services as needed by individual
tenants.

(1) Services for persons with co-occurring mental and physical disabilities or co-

occurring mental and substance use disorders not listed above;
(2) Recreational and social activities;

(3) Educational services, including assessment, GED, school enroliment, assistance
accessing higher education benefits and grants, and assistance in obtaining
reasonable accommodations in the education process;

(4) Employment services, such as supported employment, job readiness, job skills
training, job placement, and retention services, or programs promoting volunteer
opportunities for those unable to work, and

(6) Obtaining access to other needed services, such as civil legal services, or access o
food and clothing.

(e) The following additional information shall be provided in the supportive services plan:

(1) Description of the Target Population to be served, and identification of any additional
subpopulation target or occupancy preference for the NPLH Project that the
Applicant wishes to undertake beyond what is permitted under the Target Population
requirements. Any additional subpopulation-targeting or occupancy preference for
NPLH Project must be approved by the Department prior to construction loan closing
and must be consistent with federal and state fair housing requirements;

(2) Description of tenant outreach, engagement and retention strategies to be used;
(3) Description of each service to be offered, how frequently each service will be offered

or provided depending on the nature of the service, who is anticipated to be providing
the services and the location and general hours of availability of the services;
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(f)

(9)

(4) For services provided off-site, the plan must describe what public or private
transportation options will be available to NPLH tenants in order to provide them
reasonable access to these services. Reasonable access is access that does not
require walking more than % mile.

(5) Description of how the supportive services are culturally and linguistically competent
for persons of different races, ethnicities, sexual orientations, gender identities, and
gender expressions. This includes explaining how services will be provided to NPLH
tenants who do not speak English, or have other communication barriers, including
sensory disabilities, and how communication among the services providers, the
property manager and these tenants will be facilitated;

(6) Estimated itemized budget, and sources of funding for services;

(7) Description of how the supportive services staff and property management staff will
work together to prevent evictions, to adopt and ensure compliance with harm
reduction principles, and to facilitate the implementation of reasonable
accommodation policies from rent-up to ongoing operations of the Project;

rager communication protocols;

G
o)

—

(9) Description of how the physical design of the Project fosters tenant engagement,
onsite supportive services provision, safety and security, and sustainability of
furnishings, equipment, and fixtures; and

(10) Other information needed by the Department to evaluate the supportive services to
be offered consistent with the Program.

Copies of draft written agreements or memoranda of understanding (MOUs) must be
provided which identify the roles and responsibilities of the County, the project owner,
other service providers, and the property manager. Specific organizations do not need to
be identified unless those organizations are used to satisfy the experience requirements
required to submit an application under Sections 202, 301 or 401. The draft written
agreements or MOUs must be materially consistent with the information set forth in the
supportive services plan.

The Department may request that any necessary updates to the supportive services plan
or related documents, including fully executed written agreements between the County,
service providers, the Project owner, and the property manager, be provided prior to the
beginning of the initial rent-up period or prior to permanent loan closing.

NOTE: Authority cited: Sections 5849.5, 5849.9, Welfare and Institutions Code. Reference
cited: Sections 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.
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Section 204. Application Process

(@) Competitive Allocation awards and Noncompetitive Allocation disbursements shall be
offered through an application process, as set forth in a NOFA. The Department shall
periodically issue a NOFA that specifies, among other things, the amount of funds
available, application requirements, award requirements, the allocation of rating points
and minimum eligibility threshold point scores for applications for Competitive Allocations,
the deadiine for submittal of applications, and other general terms and conditions of
funding commitments.

(b) Applications shall be on forms made available by the Department.

(c) Applications shall be evaluated for compliance with the threshold requirements set forth in
Sections 201 and 202 (as applicable).

(d) The following applies to applications submitted for Competitive Allocations:

(1) If the total amount of funds requested in a County population group set forth under
Section 102 exceeds the amount of funds availabie for that group, those applications

will be scored based on the application selection criteria in Section 205.

(2) Within each County population group, the applications with the highest number of
points shall be selected for funding, provided that all threshold and eligibility
requirements are met. The Department may elect not to evaluate compliance with
some or all eligibility requirements for applications that are not within the fundable
range, as indicated by a preliminary point scoring.

(3) In the event of a tie between applications, funds will be awarded to the application
with the highest overall readiness point score under Section 205(d). If a second tie-
breaker is needed, funds will be awarded to the application with the lowest per unit
Total Development Cost pursuant to the calculation methodology under 25 CCR
8311 .

(4) Ifrequesting a COSR, the Applicant must comply with the requirements in Section
209 of these Guidelines.

(5) A city receiving funds pursuant to the Bronzan-McCorquodale programs under
Welfare and Institutions Code Section 5701.5 shall not be funded for more than one
Project per funding round for a Competitive Allocation unless that Project is being
submitted by the county in which that city is located within the county’s own
population group.

(6) The Department reserves the right to do the following:

A. Score an application as submitted in the event information is missing from the
application;
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B. Request clarification of unclear or ambiguous statements made in an
application and other supporting documents where doing so will not impact the

competitive scoring of the application;

C. If the total funds requested for a County population group is less than the
amount made available in the NOFA, request missing information necessary to

fund an application.

(e) Applications selected for funding shall be approved at amounts, terms, and conditions
specified by the Guidelines and NOFA. For each Project selected for funding, the

Department shall issue an award letter.

NOTE: Authority cited: Sections 5849.5, 5849.9, Welfare and Institutions Code. Reference
cited: Sections 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.

Section 205. Competitive Allocation Application Rating Criteria

Applications submitted within a competitive funding round shall be evaluated using the

following criteria. Total avaiiabie points shaii equai 200.

(a) Percentage of Total Project Units Restricted to the Target Population — 65 points

maximum

(1) Projects will receive up to a maximum of 30 points as follows for up to 30 percent of
their total Project Units restricted to the Target Population as Assisted Units.

Percentage of Projects Units Point Score
that are Assisted Units
5 - 9.9 percent 8
10 -14.9 percent 13
15 -19.9 percent 18
20 - 24.9 percent 23
25-29.9 percent . 28
30 percent and above 30

(2) Projects will receive 35 points if the Applicant commits to do either of the following

for the term of the Department’s loan:

A. Commit to use a Coordinated Entry System (CES) to fill all of the NPLH Assisted
Units based on use of a standardized assessment tool which prioritizes those
with the highest need for Permanent Supportive Housing and the most barriers to

housing retention.

B. If a separate alternate system must be used to refer persons At-Risk of Chronic
Homelessness, a minimum of 40 percent of the NPLH Assisted Units must be
reserved for persons who qualify as Chronically Homeless and a maximum of 30
percent of the NPLH Assisted Units may be reserved for persons who are At-

CA Department of Housing and Community Development

-25.-

NPLH Program Guidelines



Risk of Chronic Homelessness. All referrals must be based on a prioritization of
those with the highest need for Permanent Supportive Housing, and the most’
barriers to housing retention.

(b) Leverage of Development Funding — 20 points maximum

Applications will be scored based on the ratio of permanent development funding

attributable to NPLH Assisted Units from sources other than the Competitive Allocation to
the requested capital portion of the Program loan amount provided under the Competitive
Allocation, not including any capitalized operating reserves, up to a maximum of 20 points.

The assistance will be deemed committed if it has been awarded to the Project or if the
Department approves other evidence that the assistance will be reliably available.
Contingencies in commitment documents based upon the receipt of tax-exempt bonds or
low-income housing tax credits will not disqualify a source from being counted as
committed.

(1) Deferred developer fees and funds deposited in a reserve to defray operating
deficits will not be counted in this computation.

(2) Tax-exempt bond and low income housing tax credits will be counted toward
this calculation based on an estimate of syndication proceeds provided with the
application.

(3) Noncompetitive Allocations dedicated to the proposed Project will be counted in this
computation.

Noncompetitive and Competitive funds combined on the same Assisted Units will be
subject to one per unit cap as established under Section 200. If the proposed Project
gets funded, the Noncompetitive funds will be included in the total award amount and
subject to total Project limit as established under Section 200 as set forth in the
current NOFA.

(4) Land donations will be counted, where the value is established by a current appraisal,
as set forth under TCAC requirements. In order for the donation to be counted, if a
lease payment is required, it must be nominal; for example, no more than one dollar
per year. Any appraisal required by the Department shall be prepared at the Sponsor's
expense by an individual or firm which: (A) has the appropriate license and the
knowledge and experience necessary to competently appraise low-income residential
rental property; (B) is aware of, understands, and correctly employs those recognized
methods and techniques that are necessary to produce a credible appraisal; (C) in
reporting the results of the appraisal, communicates each analysis, opinion and

conclusion in a manner that is not misleading as to the true value and condition of the
property; and (D) is an independent third party having no identity of interest with the

Sponsor, the partners of the Sponsor, the intended partners of the Sponsor, or with the
general contractor.
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(6) For Projects utilizing nine percent competitive low-income housing tax credits,
0.08 points will be awarded for each percentage point of leveraged funds. For
example, an application proposing other development funds equal to 100 percent of
the NPLH capital portion of the loan, will receive 8 points. An application where other
funds equal 250 percent of the NPLH capital portion of the loan will receive 20 points.

For other Projects, approximately 0.13 points will be awarded for each percentage
point of leveraged funds. For example, an application proposing other development
funds equal to 100 percent of the NPLH capital portion of the loan will receive 13
points, and an application where other funds equal 150 percent of the NPLH capital
portion of the loan will receive 20 points.

(c) Leverage of Rental or Operating Subsidies — 35 points maximum

Applications will be scored based on the percentage of NPLH Assisted Units that have
committed non-HCD Project-based or sponsor-based rental subsidies with commitment
terms substantially similar in terms to project-based housing choice vouchers, or other non-
HCD operating assistance. 1.75 points will be awarded for each five-percentage increment
of committed assistance up to a maximum of 35 points.

The assistance will be deemed committed if it has been allocated to the Project or affiliated
rental-assistance sponsor subject to HUD or other allocating agency approval, or if the
Department approves other evidence that the assistance will reliably be available.
Contingencies in commitment documents based upon the receipt of tax-exempt bonds or
low-income housing tax credits will not disqualify a source from being counted as
committed.

(1) Rental assistance must be substantially similar in terms to Project-based or sponsor-
based housing choice vouchers, including but not limited to Section 8 housing choice
vouchers, VASH vouchers, Family Unification Program vouchers, Continuum of Care
Supportive Housing (previously known as Shelter Plus Care) rental subsidy, or locally
funded rental assistance. Project-based assistance must ensure that the tenant pays
no more than 30 percent of his/her income in Rent.

(2) Other local commitments will also count toward this rating factor, including but not
limited to contributions documented through an award letter, commitment letter, or
contract made to any supplemental COSR established to address projected operating
deficits attributable to the Assisted Units.

(d) Readiness to Proceed — 50 points maximum

Points will be awarded for each of the following categories as indicated below and as
documented in the application. Any application demonstrating that a particular category is
not applicable to Project readiness for the subject Project shall be awarded full points in
that category.

(1) Obtaining enforceable commitments or other enforceable reservations of funds for all
needed construction financing, not including tax-exempt bonds and low-income
housing tax credits. The assistance will be deemed committed if it has been awarded
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to the Project or if the Department approves other evidence that the assistance will
be reliably available. Contingencies in commitment documents based upon the
receipt of tax-exempt bonds or low-income housing tax credits will not disqualify a
source from being counted as committed. To receive credit for funds from other
Department programs, these funds must be awarded prior to finalizing the
preliminary point scoring of the NPLH application Projects utilizing nine percent low-
income housing tax credits may receive up to five points for this rating factor. All
other projects may receive up to 10 points for this rating factor.

(2) Obtaining enforceable commitments or other enforceable reservations of funds for
all deferred-payment permanent financing, grants, and subsidies, not including tax-
exempt bonds and low-income housing tax credits, in accordance with TCAC
requirements and with the same exceptions as allowed by TCAC. The assistance
will be deemed committed if it has been awarded to the Project or if the Department
approves other evidence that the assistance will be reliably available. Contingencies
in commitment documents based upon the receipt of tax-exempt bonds or low-
income housing tax credits will not disqualify a source from being counted as
committed. To receive credit for deferred payment financing, grant funds, or
subsidies from other Department programs, these funds must be awarded prior to
finalizing the preliminary point scoring of the NPLH application. Projects utilizing nine
percent low-income housing tax credits may receive up to five 5 points for this rating
factor. All other projects may receive up to 15 points for this rating factor.

(3) Completion of all necessary environmental clearances, (California Environmental
Quality Act and National Environmental Policy Act), and completion of a Phase |
Environmental Site Assessment and Phase Il environmental studies, if necessary
(10 points).

(4) Obtaining all necessary and discretionary public land use approvals except building
permits and other ministerial approvals, and obtaining local design review approval to
the extent such approval is required (15 points).

(e) Extent of On-Site and Off-Site Supportive Services — 20 points maximum

Points will be awarded in each of the following categories as indicated below based on
information provided in the Supportive Services Plan as set forth under Section 203.

(1) Case management services provided onsite (5 points). To receive points for this
category the case manager does not need to have offices located onsite, as long as
they provide onsite visits;

(2) Implementing evidence-based practices to engage and assist tenants in addressing
behaviors that could lead to eviction or to assist in accessing other housing, such as
critical time intervention, trauma-informed care, motivational interviewing, assertive
community treatment, cognitive behavioral therapy, voluntary "moving-on" strategies
or other practices recognized as a promising or innovative strategy by the federal
Substance Abuse and Mental Health Services Administration (SAMHSA), the
California Department of Health Care Services (DHCS), HUD, or other federal or
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(9)

State public agency. One point will be awarded for each evidence-based or other
recognized practice to be implemented, (up to 5 points);

(3) Offering services listed under Section 203 (d). Two points will be awarded for each
category of services listed under Section 203 (d), (up to 8points).

(4) Resident involvement, such as strategies to engage tenants in community building
and services planning and operations, and tenant satisfaction surveys to informand
improve services provision, building operations, and property management, (up to
2 points).

Past History of Evidence Based Practices — 10 points maximum

Up to ten points will be awarded to Projects where the County, developer, lead service
provider, if not the County, or property manager can document past experience with
implementing evidence-based best practices that have led to a reduction of the number of
Chronically Homeless or At-Risk of Chronic Homelessness individuals within the Target
Population. Similar experience with evidence-based practices for other special needs
populations can also be included if this experience can be shown to be relevant to serving
the Target Population. Examples of evidence-based practices include, but are not limited
to:

(1) Use of a critical time Intervention or assertive community treatment model,

(2) Cognitive behavioral therapy,

(3) Trauma-informed care,

(4) Motivational interviewing and other tools to encourage engagement in services, and

(6) Other practices recognized as evidence-based by SAMHSA, DHCS, HUD, or other
federal or State public agency.

Bronzan-NMcCorquodale

Projects located in cities that are receiving funds pursuant to the Bronzan-McCorquodale
programs under Welfare and Institutions Code Section 5701.5 that do not receive
maximum points in any of the above rating factors in paragraphs (a) through (f) may
receive a total of two additional points in the aggregate if the application was submitted
through the county in which that city resides rather than by the city within its population
group under the Competitive Allocation.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.7(c), 5849.8, Welfare and Institutions Code.
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Section 206. Occupancy and Income Requirements

(a)

(b)

()

Total household income at the time of move-in shall not exceed the 30 percent AMI limit
as published by the Department. Income determination shall be made in accordance with
the requirements in 25 CCR Section 6914 and 25 CCR Section 6916. Income levels shall
be expressed in five percent increments as a percentage of AMI.

The Development Sponsor shall maintain documentation of tenant eligibility in all the
following ways, as applicable:

(1) Documentation of a Serious Mental Disorder or of a Seriously Emotionally Disturbed
Child or Adolescent must be done by a qualified mental health worker in accordance
with the requirements of Welfare and Institutions Code Section 5600.3.

(2) Documentation of a person’s status as Chronically Homeless, Homeless, or Af-Risk
of Chronic Homelessness as defined under these Guidelines must be done in
accordance with procedures established through the local Coordinated Entry System
or other procedures established by the County for determining whether a person
qualifies as Chronically Homeless, At-Risk of Chronic Homelessness, or Homeless.
Acceptable procedures are those in which use of relevant third-party documentation

establishes compliance with the applicable definition in Section 101.

(3) In no event shall a person be required to be a client of the County behavioral health
department or a recipient of mental health or other services in order to qualify for or
remain in an Assisted Unit.

Occupancy requirements shall apply for the full term of the Program loan subject to the
provisions of Section 207.

NOTE: Authority cited: Sections 5849.5, 5849.7(c), 5849.9, Welfare and Institutions Code.
Reference cited: Sections 5849.8, 5849.9, Welfare and Institutions Code.

Section 207. Rent Limits and Transition Reserve

(a)

(b)
()
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All Assisted Units shall be restricted to no more than the 30 percent AMI Rent level or
below as specified in the Project NPLH regulatory agreement, except as otherwise
provided in paragraph (c).

Rent levels shall be expressed in five percent increments as a percentage of AMI.

For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based solely on the current SSI/SSP
payment rate or cost-of-living adjustment, the household rent shall not exceed 30 percent
of household income. These Units shall continue to be designated as Assisted Units.



(d) For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based on factors other than or in
addition to the current SSI/SSP payment rate or cost-of-living adjustment, to the extent a
rent increase for the household is permitted by statutes and regulations governing the
Project’s other financing sources, the Sponsor:

(1) shall re-designate the tenant’s Unit as a Unit at the higher income level, if there are
non-Assisted units restricted at the higher income level,

(2) shallincrease the tenant’s Rent to the level applicable to Units at the higher income
level, rounding to the nearest five percent increment. These Units shall not continue
to be designated as NPLH Assisted Units, and

(3) shall designate the next available comparable non-Assisted Unit as an Assisted Unit
at the income level originally applicable to the household until the Unit mix required
by the Program regulatory agreement is achieved.

(4) Ifallof the Project Units are Assisted Units, that Project can continue with the over-
income Unit (s) until such time as those over-income households no longer reside in
the Project.

(5) A Unit shall be deemed “comparable” if it has the same number of bedrooms and
reasonably similar square footage as the original Unit.

For example, in a Project where the income limits utilized to qualify new tenants are

15 percent, 20 percent, 25 percent, 30 percent and 50 percent of Area Median Income, if
the income of a household occupying an Assisted Unit designated as a 20 percent Unit
increases to 48 percent of Area Median Income, the Sponsor must re-designate the
household’s Unit as a non-Assisted Unit at the 50 percent level, increase the tenant's
Rent to the level applicable to Units at the 50 percent level, and designate the next
available non-Assisted comparable Unit as an Assisted Unit at the 20 percent income
level.

(e) For Assisted units, if at the time of recertification, a tenant household’s income exceeds
the income limit designated for the household’s Unit, but does not exceed the limit for a
higher income level applicable to new NPLH tenants, the Sponsor may increase the
household’s Rent to an amount not exceeding the closest Rent limit applicable to the
household’s income level at the time of recertification. Continuing with the example
described above, the income levels utilized to establish Rent limits upon recertification
would be 15 percent, 20 percent, 25 percent, 30 percent. A household occupying a Unit
in this project with a 20 percent limit whose income, upon recertification, had increased to
28 percent of area median income could have their Rent increased to the Rent level
applicable to the 30 percent income level. These Units at or below the 30 percent income
level shall continue to be designated as Assisted Units.

(f) Projects shall have a transition reserve in the event that any Project-based rental
assistance is not renewed, or in the event that the Project COSR is exhausted and the
Project cannot secure sufficient other rental or operating subsidies to continue without
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immediately raising Rents on the Assisted Units. The minimum amount of the transition
reserve shall be the amount sufficient to prevent Rent increases for one year following
the loss of the rental assistance or exhaustion of the COSR.

(1) If Rentincreases on the Assisted Units are necessary due to loss of rental or
operating assistance and after exhausting all transition reserve funds, rent increases
will only be permitted to the minimum extent required for Fiscal Integrity, as
determined by the Department. In addition, Rents on Assisted Units shall not, in any
event, be increased to an amount in excess of 30 percent of 50 percent of Area
Median Income, adjusted by number of bedrooms in accordance with Department
requirements.

(2) If Rentincreases on the Assisted Units are necessary due to loss of rental or
operating assistance, if it determined that NPLH tenants will need to move after
exhausting all transition reserve funds, a transition plan shall be implemented to
identify other permanent housing options that may be more affordable to NPLH
tenants who cannot afford the increased Rent, and to assist those persons in

accessing other available housing. Funds from the transition reserve may be used
for these expenses.

NOTE: Authority cited: Sections 5849.5, 5849.7(c), 5849.9, Welfare and Institutions Code.
Reference cited: Sections 5849.8, 5849.9, Welfare and Institutions Code.
Section 208. Underwriting Standards
(@) Inanalyzing Project feasibility, the Department shall follow the underwriting requirements
of its Uniform Multifamily Regulations (UMRs) commencing with 25 CCR Section 8300,
including the following:
(1) 25 CCR Section 8303 (Site Control Requirements and Scattered Site Projects),
(2) 25 CCR Section 8308, (Operating Reserves),
(3) 25 CCR Section 8309, (Replacement Reserves),
(4) 25 CCR Section 8310 (Underwriting Standards),
(5) 25 CCR Section 8311 (Limits on Development Costs),
(6) 25 CCR Section 8312 (Developer Fee),
(7) 25 CCR Section 8314 (Use of Operating Cash Flow), and
(8) 25 CCR Section 8315 (Subordination Policy).

(b) Where there is a difference between the provisions of the UMRs and these Guidelines,
the provisions of these Guidelines shall prevail.
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(c) Notwithstanding the above, residential stabilized vacancy rates for NPLH Assisted Units
shall be assumed fo be five percent, unless use of a lower or higher rate is required by
another funding source, including TCAC, or is supported by compelling market or other
evidence.

(d) In addition to the operating reserve required by 25 CCR 8308, a Sponsor may establish a
COSR for the Assisted Units meeting the requirements of Section 209.

NOTE: Authority cited: Sections 5849.5, 5849.9, Welfare and Institutions Code. Reference
cited: Sections 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.

Section 209. Capitalized Operating Subsidy Reserve

(a) For Projects receiving 9 percent low-income housing tax credits, not more than 100
percent of the total per-Unit amount for capital determined pursuant to Section 200 (h)
may be provided per-Unit for a COSR to address Project operating deficits attributable to
the Assisted Units.

(b) For Projects not receiving 9 percent low-income housing tax credits, not more than
$175,000 per Unit may be provided for a COSR to address Project operating deficits
attributable to the Assisted Units. Beginning January 2018, for new loans, this amount will
be adjusted annually, as published by the Department, based upon increases in the
Consumer Price Index.

(¢) In order to be eligible to receive a COSR, the Applicant must first demonstrate, and the
Department must verify prior to issuing an award letter for the Project that, in lieu of
relying in whole or in part on COSR assistance for Assisted Units, the Applicant or its
development partners have:

(1) Identified all possible federal, State, and local sources of rental assistance and other
operating assistance to support the Assisted Units;

(2) Submitted applications or other written requests to the appropriate entity to secure
Project-based rental or other operating assistance to support the Assisted Units; or

(3) Can provide other evidence from the appropriate entities that rental assistance and
other operating assistance is not available to support the Assisted Units.

(d) The COSR shall be sized to cover anticipated operating deficits attributable to the
Assisted Units for a minimum of 20 years. The total amount of each Project COSR will be
determined based upon the individual Project underwriting performed by the Department
pursuant to the requirements of these Guidelines.

(e) In determining how to size each Project COSR, the Department shall consider individual
Project factors such as: the maximum percentage of Project Units it will assist; anticipated
Project vacancy rates; the anticipated percentage of Assisted Units that will have other
operating or rental subsidy and the term of that operating or rental subsidy contract, the
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(f)

(9)

(i)
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anticipated percentage of households that are expected to be receiving SSI/SSP or other
sources of stable income; and operating expenses that the Department will consider
ineligible for payment from the COSR under Subsection (i).

The following standard assumptions will be used for the purpose of establishing the total
amount of a Project COSR. The Department may modify these assumptions as
necessary to maintain project feasibility or extend the term of the COSR.

(1) All Assisted Units, other than the proportionate share of the manager’s unit, shall be
counted in calculating the amount of the COSR. An Assisted Unit receiving other
rental assistance may receive assistance from the COSR.

(2) In Projects of greater than 20 Units, NPLH will assist no more than 49 percent of
total Project Units.

(3) In Projects of 20 Units or less, up to 100 percent of the Units may be NPLH Units.

(4) The stabilized residential vacancy rate for the Assisted Units shall be assumed to be
five percent, unless use of a lower or higher rate is required by another funding
source, including TCAC, or is suppoited by compelling market or other evidence.

(5) For purposes of sizing the COSR, a first-year vacancy rate of 15 percent may be
used if doing so will not cause the Project to exceed the current limits established
pursuant to Section 200 (h) as set forth in the current NOFA.

The Department shall hold all Project COSR funds in a subaccount under the No Place
Like Home Fund established pursuant to Welfare and Institutions Code Section 4849.4.

The Department will make an annual disbursement to the Project from the COSR
subaccount based on the results of an independent bifurcated audit for the Project
prepared by a certified public accountant for the prior operating year, as reviewed and
approved by the Department in accordance with the requirements noted in the Project’s
regulatory agreement and the Department’s current audit requirements, which are posted
to the Department’s website and may be amended from time to time. The bifurcated audit
must distinguish actual annual income and expenses for the Assisted Units and the other
Project Units in order to determine the amount of any operating deficit specifically
attributable to the Assisted Units. In the first year of the Department’s loan, the
Department may base the amount of the COSR payment on the Department’s most
recent underwriting of the Project. :

Notwithstanding the above, in order to sustain the availability of the COSR for a minimum
of 20 years, distributions from the COSR shall be subject to all of the following:

(1) . The Department may not disburse more than five percent of the total COSR award
made to a Project per year, except that in any given year where the operating deficit
attributable to the Assisted Units exceeds this amount, the Department may, in its
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sole discretion, increase the disbursement to up to seven percent of the total COSR
award, in accordance with the COSR limits and applicable review processes
described in this Section;

(2) Asset management and partnership management fees and deferred developer fees
shall only be paid in accordance with the requirements of Subsection ().

If, after review of the Project’s annual bifurcated audit, the Department finds that the
Project did not need as much from the COSR as it received for that year, the Department
may:

(1) Provide less in COSR payments in a subsequent year to make up the difference
between what the Project received and the actual amount of the operating deficit
attributable to the Assisted Units in the prior year,

(2) Require the Project to return to the Department the amount provided that was in
excess of the amount of the operating deficit attributable to the Assisted Units. Any
such amount returned shall be deposited to the Project's COSR subaccount; or

—
o)
~

Recalculate the remaining amount of COSR funds available over the remaining
years until the twentieth year and inform the Borrower of an allowable COSR
withdrawal amount per year, with the intent of keeping the COSR available for the
full 20 years.

If, after review of the Project’s first five years of annual bifurcated audits, the Department
finds that the Project has used more than 25 percent of the total amount of the Project’s
COSR funds, the Department reserves the right at its sole discretion, to impose annual
limits for withdrawals of the remaining COSR funds. Such limits shall be determined by
dividing the remaining COSR funds by the years remaining until the fwentieth year.

(1) The Department reserves the right at its sole discretion to implement the same
COSR review process at years 10 and 15 to determine if COSR withdrawals may be
greater than five percent per year, or greater than the limits imposed at a previous
fifth-year COSR review in order to determine if different limits on COSR withdrawals
shall be imposed for the remaining years until the twentieth year.

(2) If there are funds remaining in the Project COSR after year 20, the Department
reserves the right at its sole discretion to implement a similar process for
determining the amounts available for allocation.

Operating expenses that are not eligible to be paid from the COSR include:

(1) Costs associated with non-Assisted Units;

(2) Any loan payments; however, the Department’s 0.42 percent annual monitoring fee
may be paid from the COSR,;

(3) Ground lease payments;



(4) Sponsor distributions;
(5) Developer fees not paid in accordance with the requirements of subparagraph (6)
below;

(6) Asset management fees, partnership management fees and deferred developer fees
attributable to the Assisted Units that can be paid for out of cash flow from the non-
Assisted Units. Asset management fees, partnership management fees and
deferred developer fees attributable to the Assisted Units that cannot be paid for out
of cash flow from the non-Assisted Units can only be paid out of the COSR if all
other eligible Operating Expenses have been paid and the total amount of the COSR
payment for that year does not exceed five percent of the total COSR award;

(7) Deposits to reserves beyond those required by HCD under the UMRSs, including
reserves required by other Project financing sources;

(8) Vacancy loss beyond three months for a tenant who has left the Unit. Where vacancy
loss is paid through the COSR, this amount shall not exceed 80 percent of the approved
Rent for the Assisted Unit. If the Unit is receiving rental assistance, the
requirements of the rental subsidy source shall apply.

(9) Supportive services costs not permitted as part of the Project budget under the .
UMRs. ‘

(10) Under no circumstances may COSR funds be used for orin connection with a
limited partner buyout, substitution, or assignment of ownership interest, neither
during an operating (fiscal) year nor at any potential restructure or resyndication
transaction.

(m) Any funds remaining in the COSR after Year 20 shall continue to be disbursed by the
Department to the Project in accordance with the requirements of this Section.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.4, 5849.7(c), 5849.8, 5849.9, Welfare and Institutions Code.

Section 210. Operating Budgets

The Sponsor shall submit proposed operating budgets to the Department prior to permanent
loan closing, and annually thereafter. These budgets shall be subject to Department written

approval, and shall comply with the requirements of 25 CCR Section 7326.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
~ Sections 5849.8, 5849.9, Welfare and Institutions Code.
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Section 211. Tenant Selection

Tenants shall be selected through use of a CES or other similar system for those At-Risk of
Chronic Homelessness in accordance with the provisions of 25 CCR Section 8305 and in
compliance with Housing First requirements consistent with the core components set forth in
Welfare and Institutions Code Division 8 Chapter 6.5 Section 8255 subsection (b), and basic
tenant protections established under federal, state, and local law.

(a) Reasonable selection criteria, as referred to in 25 CCR Section 8305(a)(1), shallinclude
priority status under a local CES developed pursuant to 24 CFR 578.7(a)(8).

(b) If the CES existing in the County cannot refer persons At-Risk of Chronic Homelessness,
the alternate system used must prioritize those with the greatest needs among those At-
Risk of Chronic Homelessness for referral to available Assisted Units.

(c) Sponsors shall accept tenants regardless of sobriety, participation in services or
treatment, history of incarceration, credit, or history of eviction in accordance with
practices permitted pursuant to WIC Section 8255 or other federal or State Project
funding sources.

(d) The requirements of 25 CCR Section 8305 (a)(4)(A) and 25 CCR Section 8305 (a)(4)(D)
shall be implemented as approved by the Department in a manner that is consistent with
the requirements of the CES.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.8, 5849.9, Welfare and Institutions Code.

Section 212. Rental Agreements and Grievance Procedures

Rental or occupancy agreements for Assisted Units shall comply with 25 CCR Section 8307.
Tenants shall not be required to maintain sobriety, be tested for substances, or participate in
services or treatment.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.8, 5849.9, Welfare and Institutions Code.

Section 213. Other Requirements

(a) Labor Code Section 1720 et seq. require payment of prevailing wages for certain
developments paid for in whole or in part from any public funding source, and exempts
other developments from this requirement. All funds provided under this Program are
public funds within the meaning of these Labor Code sections. Program funding of a
portion of a Project shall not necessarily, in and of itself, be considered public funding of
the entire Project. Each Applicant shall be responsible for determining on a case-by-case
basis the extent of applicability of State prevailing wage law to its individual Project. If
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applicable, prior to the close of the Program loan, the Development Sponsor shall provide
to the Department a written certification that prevailing wages have been paid or will be
paid, and that the records shall be available consistent with the requirements of this
subsection.

(b) Projects must meet the accessibility requirements specified in the TCAC regulations,
as may be amended and renumbered from time to time, including those of 4 CCR
Section 10325(f)(7)(K) and, for senior projects, those of 4 CCR Section 10325(g)(2)(B)
and (C). Exemption requests, as provided for in the TCAC regulations, must be approved
in writing by the Department prior to the start of construction. Projects must also provide
a preference for accessible Units to persons with disabilities requiring the features of the
accessible Units in accordance with Section 4 CCR 10337(b)(2) of the TCAC regulations.
Projects must also ensure that any other applicable federal, state, and local accessibility
requirements are met.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:
Sections 5849.8, 5849.9, Welfare and Institutions Code.

(a) Not later than 90 days after the end of each Project’s fiscal year, the Sponsor shall submit
an independent audit for the Project prepared by a certified public accountant and in
accordance with the requirements noted in the Project’s regulatory agreement and the
Department’s current audit requirements, which are posted to the Department’s website
and which may be amended from time to time.

(b) For all Assisted Units from loans underwritten by the Department, Sponsors will be
required to submit annual compliance reports similar to reports annually submitted to the
Department under 40025 CCR Section 7300 et.seq.

(c) On an annual basis, the County shall submit the data listed in paragraph (e) below for
each of its NPLH Assisted Units. The County shall work with each Project's property
manager and lead service provider to gather the data. The data may be, but is not
required to be, gathered from the local Homeless Management Information System
(HMIS).

(d) The data shall be submitted in electronic format on a form provided by the Department.
The County, the property manager and the lead service provider shall work together to
resolve any data quality concerns to the best of their ability prior to submission ofthe data
to the Department.

(e) The data below shall be submitted to the Department no later than September 30 of each
year for the previous State fiscal year of activity (July 1-June 30) and shall include all the
following information for each Project:

(1) Project location, services, and amenities;
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(2) Number of NPLH Assisted Units, total Units assisted by other government programs,
and total non-Assisted Units;

(3) Project occupancy restrictions;
(4) Number of individuals and households served;

(6) Homeless status, veteran status as requested in item (12) below, and mental health
status. No information on specific mental health diagnoses will be collected; and

(6) Average Project vacancy rate during the reporting period (12-month average).

For NPLH Units Only:

(7) Average vacancy rate of NPLH Assisted Units during the reporting period
(12-month average);

(8) Head of Household gender, race, ethnicity, age;

(9) Income levels of NPLH tenants as a percentage of AMI, (i.e., 10 percent of AMI,
15 percent of AMI, 20 percent of AMI, etc.);

(10) The percentage of NPLH tenants who have lived in the building less than 12 months,
12 to 24 months, and longer than 24 months;

(11) The number of tenants who moved into a NPLH Assisted Unit during the reporting
period who, prior to Project entry, were (A) Chronically Homeless, (B) Homeless, or
(C) At-Risk of Chronic Homelessness, as defined under Section 101 of these
Guidelines;

(12) The number of tenants who served on active duty in the armed forces of the United
States (for tenants over age 18);

(13) The number of tenants who continue to have a Serious Mental Disorder or the
number who are Seriously Emotionally Disturbed Children or Adolescents, as
defined in Welfare and Institutions Code Section 5600.3,;

(14) Of those who moved in during the reporting period, the number of tenants who were
referred from:

A. CES and/or;

B. The County behavioral health department or a service provider acting onits
behalf;

C. A State Department of Developmental Services regional center, or

D.  Another reported source.
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(15) Of those who moved in during the reporting period, the length of time prior to moving
in that they reported they were:

A.  On the streets (including a vehicle or other place not meant for human
habitation), or

B. In an emergency shelter, safe haven, or transitional or interim housing.

(16) Of those who moved in during the reporting period, and to the extent the information
was available prior to referral to the Project, the number of tenants who had:

A. A physical, mental, or emotional impairment, including an impairment caused by
alcohol or drug abuse, post-traumatic stress disorder, or brain injury that:

(i) Is expected to be long-continuing or of indefinite duration; -
(i) Substantially impedes the individual's ability to live independently; and
(iii) Could be improved by the provision of more suitable housing conditions.

B. A developmental disability, as defined in section 102 of the Developmental
Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002); or

C. The disease of acquired immunodeficiency syndrome (AIDS) or any condition
arising from human immunodeficiency virus (HIV).

(17) For tenants who exited NPLH Assisted Units during the reporting period:
A.  The number of tenants who exited during the reporting period to:

(i)  other permanent housing,

(i) the street, emergency shelter, transitional housing, or safe haven, or

(iii) an institutional destination, and the specific institutional destination, if
known (including, but not limited to hospitalization or psychiatric
hospitalization, residential substance use treatment facility, skilled nursing
facility, jail or prison).

(18) The number of tenants who died during the reporting period.

(19) For tenants who leased or remained in NPLH Assisted Units during the reporting
period:

A. Changes in employment income during the reporting period;
B. Changes in non-employment cash income during the reporting period; and

C. Changes in total cash income during the reporting period.
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(i Notwithstanding the requirements of paragraph (c), the Department may modify the data
collected over time to conform to changes in the specific data metrics required by HUD
through CES, or required by another state or federal agency.

(9) If readily available, Counties may also provide aggregated data on: (1) emergency room
visits for NPLH tenants before and after move in; (2) average number of hospital and
psychiatric facility admissions and in-patient days before and after move-in; and (3)
number of arrests and returns to jail or prison before and after move-in.

(h) Data collected annually pursuant to subsections (c) through (g) will be compiled by the
Department and made available on the Department’s website.

(i) Where there is a difference between these Guidelines and the Department’'s current
reporting requirements, the provisions of these Guidelines shall prevail.

NOTE: Authority cited: Section 5849.5, Welfare and Institutions Code. Reference cited:

Sections 5849.8, 5849.9, 5849.11, Welfare and Institutions Code.

Section 215. Legal Documents

(@) Upon the award of Program funds to a Project, the Department shall enter into one or more
agreements with the Applicant(s), which may include a conditional commitment letter and
a standard agreement issued by the Department committing monies from the No Place
Like Home Fund in an amount sufficient to fund the approved loan amount. The agreement
or agreements shall contain the following:
(1) A description of the approved Project and the permitted uses of Program funds;

(2) The amount and terms of the loan;

(3) The regulatory restrictions to be applied to the Project through the regulatory
agreement;

(4) Provisions governing the construction work and, as applicable, the acquisition of the
Project site, and the disbursement of loan proceeds;

(5) Special conditions imposed as part of Department approval of the Project;

(6) Requirements for the execution and recordation of the agreements and documents
required under the Program;

(7) Terms and conditions required by federal or state law;

(8) Requirements regarding the establishment of escrow accounts for the deposit of
documents and disbursement of loan proceeds;
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(b)
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(9) The approved schedule for the Project, including land acquisition if any,
commencement and completion of construction or rehabilitation work, and
occupancy by eligible households;

(10) The approved Project development budget and sources and uses of funds and
financing;

(11) Requirements for reporting to the Department;

(12) Terms and conditions for the inspection and monitoring of the Project in order to
verify compliance with the requirements of the Program;

(13) Provisions regarding tenant relocation;

(14) Provisions regarding compliance with Article XXXIV Section 1 of the California
Constitution, as clarified by Public Housing Election Implementation Law (H&S Code
Section 37000 et seq.);

(15) Provisions relating to the erection and placement on or in the vicinity of the Project
site a sign indicating that the Department has provided financing for the Project.

The Department may also arrange for publicity of the Program loan in its sole
discretion; and

anartman o
LT Al UTTIIL Tdo MIUVIMTGU diliai iy

(16) Other provisions necessary to ensure compliance with the requirements of the NPLH
Program.

The Department shall enter into a regulatory agreement with the County Applicant and/or
a separate Development Sponsor for not less than the original term of the loan that shall
be recorded against the Rental Housing Development prior to the disbursement of funds.
The regulatory agreement shall include, but not be limited to, the following:

(1) The number, type and income level of Assisted Units pursuant to Sections 206, 207,
and 208;

(2) Standards for tenant selection pursuant to Section 211, to ensure occupancy of
Assisted Units by eligible households for the term of the agreement;

(3) Provisions regulating the terms of the rental and occupancy agreement pursuant to
Section 212 ‘ ‘

(4) Provisions related to an annual operating budget approved by the Department
pursuant to Section 210;

(5) Provisions related to a management plan pursuant to Sections 202 and 217,
(6) Provisions to maintain affordable rent levels to serve eligible households;

(7) Provisions related to a Rent schedule, including initial Rent levels for Assisted Units
and non-Assisted Units pursuant to Section 207;



(8) Conditions and procedures for permitting Rent increases pursuant to Section
207;

(9) Provisions for limitations on Distributions pursuant to Section 208 and Section 209;

(10) Provisions for periodic inspections and review of year-end fiscal audits and
related reports by the Department including annual reports, inspections,
independent audits and related reports;

(11) Provisions regarding the deposit and withdrawal of funds to and from reserve
accounts;

(12) Assurances that the Rental Housing Development will be maintained in a safe and
' sanitary condition in compliance with state and local housing codes pursuant to
Section 202;

(13) Description of the conditions constituting breach of the regulatory agreement
and remedies available to the parties thereto;

-(14) Special conditions of loan approval imposed by the Department;

(15) Provisions specifying that the regulatory agreement shall be binding on all assigns
and successors in interest of the Sponsor and binding on all sales, transfers, and
encumbrances (subject to Section 216) of the Rental Housing Development
regardless of any prepayment of the loan; and

(16) Other provisions hecessary to assure compliance with the requirements of the NPLH
Program.

(c) Allloans shall be evidenced by a promissory note payable to the Department in the
‘principal amount of the loan and state the terms of the loan consistent with the
requirements of the Program. The note shall be secured by a deed of trust on the
Project property naming the Department as beneficiary or by other security acceptable to
the Department. This deed of trust or other security shall be recorded junior only to such
liens, encumbrances and other matters of record approved by the Department and shall
secure the Department's financial interest in the Project and the performance of the
Applicant’'s Program obligations.

NOTE: Authority cited: Section 5849.5, 5849.9, Welfare and Institutions Code. Reference cited:
Sections 5849.7, 5849.8, 5849.9, Welfare and Institutions Code.
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Section 216. Sales, Transfers, and Encumbrances

(@) An Applicant(s) shall not sell, assign, transfer, or convey the Rental Housing
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Development, or any interest therein or portion thereof, without the express prior written
approval of the Department. A sale, transfer or conveyance may be approved only if all of
the following requirements are met:

(1) The existing Sponsor is in compliance with the NPLH regulatory agreement, or the
sale, transfer or conveyance will result in the cure of all existing violations;

(2) The existing Sponsor or the successor-in-interest to the Sponsor is in compliance
with all Department program agreements, if any;

(3) The successor-in-interest to the Sponsor agrees to assume all obligations of the
existing Sponsor pursuant to the NPLH regulatory agreement and the Program;

(4) The successor-in-interest is an eligible Sponsor and demonstrates to the
Department's satisfaction that it can successfully own and operate the Rental
Housing Development and comply with all Program requirements; and

(5) No terms of the sale, transfer, or conveyance jeopardize or reduce either the
Department's security or the successor's ability to comply with all Programrequirements
including but not limited to retaining Department approved reserve account balances.

If the Sponsor or its successor-in-interest is a partnership, the Sponsor shall not
discharge or replace any general partner or amend, modify or add to its partnership
agreement or cause or permit the general partner to amend, modify or add to any
organizational documents of the general partner, without the prior written approval of the
Department. The Sponsor may transfer the limited partnership interests without the prior
written approval of the Department.

The Department shall grant its approval of a sale, assignment, transfer, or conveyance
subject to such terms and conditions as may be necessary to preserve or establish the
Fiscal Integrity of the Project. Such conditions may include:

. (1) The deposit of sales proceeds, or a portion thereof, back into the project to

maintain required reserves, or to offset negative cash flow;

(2) The recapture of syndication proceeds or other funds in accordance with special
conditions included in any agreement executed by the Sponsor; or

(3) Such conditions as may be necessary to ensure compliance with the Program
requirements.

The Sponsor shall not encumber, pledge, or hypothecate the Rental Housing
Development, or any interest therein or portion thereof, or allow any lien, charge, or
assessment against the Rental Housing Development without the prior written approval of
the Department. The Department may permit refinancing of existing liens or additional
financing secured by the Rental Housing Development to the extent necessary to



maintain or improve the Fiscal Integrity of the Project, to maintain affordable Rents, to
decrease Rents for the Target Population, or to fund Department approved improvements
to the Project.

(e) If the Department permits refinancing of existing liens or additional financing secured by
the Rental Housing Development, the Department may use the same process and
procedures the Department currently uses for the same or similar activities under its other
programs (such as the restructuring activities authorized by Section 50561 of the Health
and Safety Code).

NOTE: Authority cited: Sections 5849.5, 5849.9 Welfare and Institutions Code. Reference
cited: Section 5849.8, 5849.9, Welfare and Institutions Code.

Section 217. Management and Maintenance

(a) The Sponsor shall be responsible for all management functions of the Rental Housing
Development including selection of the tenants, annual recertification of household income
and size, evictions, and collection of Rent.

(b) The Sponsor shall be responsible for all repair and maintenance functions of the Rental
Housing Development, including ordinary maintenance and replacement of capital items.
The Sponsor shall ensure maintenance of residential Units, commercial space and
common areas in accordance with local health, building, and housing codes, and the

(c) management plan. In addition, costs for materials must be necessary and must be
consistent with the lowest reasonable cost in relation to the Project's scope and area as
determined by the Department.

(c) The Sponsor shall ensure that the Rental Housing Development is managed by an entity
approved by the Department that is actively in the business of managing permanent
supportive housing. Any management contract entered into for this purpose shall be
subject to Department approval and contain a provision allowing the Sponsor to terminate
the contract upon 30-days’ notice. The Sponsor shall terminate said contract as directed
by the Department upon determination that management does not comply with Program
requirements.

(d) The Sponsor shall develop a management plan subject to Department written approval
prior to loan closing. Any change to the plan shall be subject to the written approval of

the Department. ' The plan shall be consistent with Program requirements and
shall include the following:

A.  The role and responsibility of the Sponsor and its delegation of authority, if any, to the
managing agent;

B. Personnel policy and staffing arrangements, including ongoing training of staffin
best practices for serving the Target Population;

C. Plans and procedures for publicizing and achieving early and continuedoccupancy;
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D. Procedures for determining tenant eligibility and selecting tenants and for certifying
and annually recertifying household status, income and size;

E. Plans for carrying out an effective maintenance and repair program;
F.  Rent collection policies and procedures;

G. A program for maintaining adequate accounting records and handling necessary
forms and vouchers;

H. Plans for enhancing tenant-management relations;

I.  The management agreement, if any; |

J.  Provisions for periodic update of the management plan;
K. Appeal and grievance procedures;

L.  Plans for collections for tenant-caused damages and if necessary, processing

B P

evictions and terminations;

M. Description of how service staff and property management staff will work together to
prevent evictions and to facilitate the implementation of reasonable accommodation
policies;

N. Provisions for meeting all reporting requirements of this Program;

O. Provisions for addressing tenant exits; for example, placement in other permanent
housing, referrals to other housing, as required by this Program; and

P.  Other provisions necessary to assure compliance with the requirements of the NPLH
Program.

NOTE: Authority cited: Sections 5849.5, 5849.9 Welfare and Institutions Code. Reference
cited: Sections 5849.8, 5849.9, Welfare and Institutions Code.

Section 218. Defaults and Loan Cancellations

(a) Inthe event of a breach or violation by the Applicant(s) of any of the provisions of the
NPLH Program Documents, the Department may give written notice to the Applicant to
cure the breach or violation within a period of not less than 15 days. If the breach or
violation is not cured to the satisfaction of the Department within the specified time period,
the Department, at its option, may declare a default under the relevant document(s) and
may seek legal remedies for the default including the following:
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(b)

()

(1) The Department may accelerate all amounts, including outstanding principal and
interest and COSR, due under the loan and demand immediate repayment thereof.
Upon a failure to repay such accelerated amounts in full, the Department may
proceed with a foreclosure in accordance with the provisions of the deed of trust and
State law regarding foreclosures.

(2) The Department may seek, in a court of competent jurisdiction, an order for specific
performance of the defaulted obligation or the appointment of a receiver to operate
the Rental Housing Development in accordance with Program requirements.

(3) The Department may seek such other remedies as may be available under the
relevant agreement or any law.

(4) If the breach or violation involves charging tenants Rent or other charges in excess
of those permitted under the regulatory agreement, the Department may demand the
return of such excess Rents or other charges to the respective households. In any
action to enforce the provisions of the regulatory agreement, the Department may
seek, as an additional remedy, the repayment of such overcharges.

The Department may cancel loan awards prior to funding under any of the following
conditions:

(1) The objectives and requirements of the Program cannot be met;

(2) Implementation of the Project cannot proceed in a timely fashion in accordance with
the approved plans and schedules;

(3) Special conditions have not been fulfilled within required time periods; or

(4) There has been a material change, not approved by the Department in writing, in the
principals or management of the Sponsor or Project.

(5) The Department, in writing and upon demonstration by the Applicant(s) of good
cause, may extend the date for compliance with any of the conditions in this
Subsection.

Upon receipt of a written notice from the Department of intent to cancel the loan, the
Applicant(s) shall have the right to appeal to the Director.

The Department may use any funds available to it to cure or avoid an Applicant’s default
on the terms of any loan or other obligation that jeopardizes the Fiscal Integrity of a

Project or the Department's security in the Project. Such defaults may include defaults or -
impending defaults in payments on mortgages, failures to pay taxes, or failures to

maintain insurance or required reserves. The payment or advance of funds by the
Department pursuant to this Subsection shall be solely within the discretion of the

| Department and no Applicant(s) shall be entitled to or have any right to payment of these

funds. Ali funds advanced pursuant to this Subsection shall be part of the Program loan
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and, upon demand, due and payable to the Department. Where it becomes necessary to
use State funds to assist a Project to avoid threatened defaults or foreclosures, the
Department shall take those actions necessary, including, but not limited to, foreclosure
or forced sale of the Project property, to prevent further, similar occurrences and ensure
compliance with the terms of the applicable agreements.

NOTE: Authority cited: Sections 5849.5, 5849.9 Welfare and Institutions Code. Reference
cited: Sections 5849.8, 5849.9, Welfare and Institutions Code.

ARTICLE Ill. ALTERNATIVE PROCESS COUNTY ALLOCATIONS

Section 300. Alternative Process County Designation

To be designated as an Alternative Process County by the Department, the foliowing
requirements must be satisfied at least 30 days prior to issuance of the Department’s initial
NOFA in a given calendar year in which the Department determines allocation amounts
pursuant to Section 102 (e) utilizing the sheltered and unsheltered Homeless Point-in-Time
Countin either 2015 or in any year thereafter, as published by HUD. The Department shall
solicitinformation related to qualifications to become an Aiternative Process County no later
than 90 days priorto issuance of the NOFA. All of the following requirements must be satisfied
once every two years concurrent with running the formula allocation under Section 102, unless
the Alternative Process County designation has been revoked or relinquished.

(a) The Alternative Process County’s sheltered and unsheltered Homeless Point-in-Time
Count in either 2015 or in any year thereafter, as published by HUD, must equal at least
five percent of the State’s total Homeless population;

(b) The Alternative Process County or its public agency subcontractor must have
demonstrated ability to finance Permanent Supportive Housing, and monitor Program
requirements for the required period of affordability as evidenced by documentation of all
of the following:

(1) Administration of at least one local or federally funded affordable housing program
that funded four or more multifamily rental Project loans in the past seven years,
including at least one loan for Permanent Supportive Housing.

(2) A description of its proposed method of distributing NPLH funds that meets the
requirements outlined in Section 301 and includes an estimate of how frequently
awards will be made. At a minimum, awards shall be made on an annual basis until
all funds available to the Alternative Process County have been committed.

(3) A description of the underwriting standards, financial management systems,
reporting, and long-term monitoring systems currently in place that will be utilized in
- administering NPLH funds in compliance with these Guidelines and other Program
requirements. This shall include standards for determining the amount of any COSR
to be provided to a Project in accordance with the requirements of Section 305.
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(c) The Alternative Process County or its public agency subcontractor must have a past
history of committing project- based vouchers or locally-funded rental assistance to
Permanent Supportive Housing as evidenced by a list of projects along with the number
of project-based vouchers or locally-funded rental assistance programs that the
Alternative Process County public housing authority or its city public housing authorities
or other local departments have committed to Homeless and other special needs
populations in Permanent Supportive Housing in the last two years.

(d) Past performance delivering supportive services to the Target Population in housing as
evidenced by a list of projects where the Alternative Process County or its public agency
subcontractor is currently providing or coordinating the provision of supportive services to
the Target Population. Along with this list, the Alternative Process County must include a
description of the types of services offered, the financing sources for those services, and
whether those services are provided onsite or offsite for the listed projects.

(e) Evidence of an operational CES, including a description of how the CES will prioritize the
most vulnerable within the Target Population for available Assisted Units. The CES must
be able to comply with these requirements by the time the Department designates the
County as an Alternative Process County.

(f) Ifexisting CES systems are not equipped to assess the needs of, provide housing
navigation services to, or locate supportive housing for persons At-Risk of Chronic
Homelessness, the Alternative Process County must also describe what alternate system
it will put in place to ensure that the most vulnerable persons among this group will be
prioritized for available housing. This system must be in place prior to rent-up of the
Alternative Process County’s first Project.

(9) The Alternative Process County must commit to provide mental health services, and to
coordinate the provision of or referral to other supportive services, including but not
limited to substance use treatment services, to NPLH tenants for a minimum of 20 years.
The Alternative Process County’s obligations pursuant to this requirement shall begin
when a Project receives its certificate of occupancy, or other evidence of Project
completion for Projects already occupied.

(h) The Alternative Process County must commit to implementing measures that promote
integration of the Target Population into the community.

(1) In Projects of more than 20 Units, the Alternative Process County may choose to
fund or otherwise restrict no more than 49 percent of a Project’s total Units to the
Target Population.

(2) If the Alternative Process County will fund or restrict more than 49 percent of a
Project’s total Units to the Target Population, it must document specific measures it
will undertake to ensure that the requirements of Olmstead v. L.C. (527 U.S. 581
(1999)) are being met in its implementation of the Program.

(3) The Alternative Process County must describe the processes it has in place to
ensure that funded Projects will meet federal, state, and local fair housing,
accessibility, and nondiscrimination requirements, and to ensure they are not
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excluding any potential tenants on the basis of disability.

(i)  The Alternative Process County must have a plan to combat homelessness that meets the
requirements of Section 201.

() The Department may impose restrictions on a County’s designation as an Alternative
Process County that are consistent with the County’s experience level or proposed
Program design.

(k) The Alternative Process County may contract with a city or other public agency to perform
ali of the functions of the Alternative Process County as set forth in this Article as long as
that city or other public agency meets the experience requirements in paragraphs (b), (c),
and (d) of this Section and the city or other public agency agrees to administer the
Program county-wide.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 301. Method of Distribution

(a) Before committing funds to a Project, through an award letter, contract, or other written
agreement, Alternative Process Counties shall evaluate the following:

(1)  Whether the proposed use of Program funds is eligible as set forth under
Section 302,

(2) The development team’s capacity to develop, own, and operate Permanent
Supportive Housing for the Target Population through examination of the experience
and qualifications of the Sponsor, service providers, and property manager;

(3) Each Project’s financial feasibility for the period of affordability based on an
underwriting of the Project performed by the Alternative Process County. All Projects
of five or more units shall remain affordable for a minimum of 55 years. Shared Housing
Projects shall remain affordable for a minimum of 20 years. All Projects shall meet
the income, Rent, occupancy, and underwriting restrictions in Sections 303 and 304;

(4) Suitability of each Project’s location for the Target Population, including proximity to
transportation, services, and other amenities in @ manner that ensures integration of
the Target Population in the community;,

(6) The Project site must be free from severe adverse environmental conditions, such as
the presence of toxic waste that is economically infeasible to remove and that cannot
be mitigated.

(6) All Assisted Units and other Units of the Project must be on a permanentfoundation
and must meet all applicable State and local requirements pertaining to rental
housing, including but not limited to requirements for minimum square footage, and
requirements related to maintaining the property in a safe and sanitary condition.
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(b)
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(7) Each Project’s readiness to proceed to construction;
(8) Capital, operating subsidy, and supportive services leverage;

(9) The Project’s proposed supportive services. Before awarding a Project funds, the
Project must meet, at a minimum, the requirements of Section 203;

(10) Proposed measures for integrating the Target Population within the community. Ata
minimum:

A. Assisted Units must be integrated with other Units in the Project and not
separated onto separate floors or areas of the building; and

B. Funded Projects must encourage social interaction through community-building
activities, and architectural design as feasible depending on the scope of the
construction or rehabilitation activity.

(11) Compliance with the requirements in Section 202 relating to property management

practices;

(12) All Assisted Units in a Scattered Site or Shared Housing Project must have common
ownership, financing, and property management. Prior to move-in, each tenant who
is not a minor accompanied by an adult or two adults who constitute a single
household must also sigh a lease and shall have all the rights and responsibilities of

- tenancy, have a bedroom door with a workable lock, and be allowed choice of
housemates in a manner consistent with Program requirements, and federal and
State fair housing and nondiscrimination requirements. Each household must have
a separate bedroom. '

(13) All Projects shall comply with applicable state and federal relocation laws including
California Government Code Section 7260 et seq., and 25 CCR Section 6000 et
seq.; and

(14) Ali Projects shall comply with Article XXXIV Section 1 of the California Constitution,
as clarified by Public Housing Election Implementation Law (H&S Code Section
37000 et seq.);

(15) Compliance with the requirements of Section 302.

The Method of Distribution must have been developed in a collaborative process with
community input that includes all of the following groups:

(1) Alternative Process County representatives with expertise from behavioral health,
public health, probation/criminal justice, social services, and housing departments;

(2) The local homeless Continuums of Care within the Alternative Process County;



(3) Housing and Homeless services providers, especially those with experience
providing housing or services to those who are Chronically Homeless;

(4) County health plans or other health care providers, especially those implementing
pilots or other programs that allow the Alternative Process County to use Medi-Cal or
other non-MHSA funding to provide or enhance services provided to NPLH tenants,
or to improve tracking of health outcomes in housing;

(5) Public housing authorities; and
(6) Representatives of family caregivers of persons living with serious mental iliness.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 302. Uses and Terms of Program Assistance

(@) The Alternative Process County shall allocate NPLH funds for the same eligible uses
identified in Section 200(a) for multifamily rental Projects of five or more units, or for
Shared Housing Projects.

(b) NPLH funds may be used to capitalize operating subsidy reserves for Assisted Units
subject to the limitations specified in Section 305.

(c) The Alternative Process County may only use Program funds for Projects within its
geographic boundaries. ‘

(d) Program funds may be provided as predevelopment, construction, or post- construction
permanent financing. If predevelopment or construction financing is provided, Program
funds must convert to post construction permanent financing.

(e) Program funds for eligible uses in Projects of five or more Units shall be provided in the
form of a deferred payment loan that shall have an initial affordability period of 55 years or
longer commencing on the date of recordation of the regulatory agreement. The loan may
bear a zero percent interestrate. Shared Housing Projects shall be provided in the form of
a deferred payment loan that shall have an initial affordability period of 20 years or longer
commencing on the date of recordation of the regulatory agreement. Pursuant to Welfare
and Institutions Code Section 5849.4(b), any interest payment, loan repayments, or other
return of funds must be returned to the Department and deposited in the No Place Like
Home Fund established by Welfare and Institutions Code Section 5849.4.

() Program funds shall be secured by the Project’s real property and improvements, and
subject only to liens, encumbrances and other matters of record approved by the
Alternative Process County.

(g) Up to 10 percent of Program funds awarded to the Alternative Process County by the
Department may be used by the Alternative Process County for Program administration
costs to carry out all administration responsibilities set forth under this Article for the term
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of the applicable period of affordability pursuant to subsection () above. The Alternative

- Process County may also charge reasonable and customary annual monitoring fees to be
used in conjunction with Administration funds for compliance monitoring required under
Section 311 during the applicable period of affordability set forth in paragraph (e). These
fees must be based upon the average actual cost of performing the monitoring of the
Assisted Units. The basis for determining the amount of the fee must be documented and
the fee must be included in the costs of the Project as part of the Project underwriting
analysis.

(h) Alternative Process Allocations not committed to Projects within 24 months of award by
the Department shall be returned to the Department, and such funds shall be made
available for award to Applicants as part of the Competitive Allocations. Evidence of
committed funds may include award letters, commitment letters, or other written
agreements evidencing a commitment of funds.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Sectioin 303. Occupancy, Incoime, and Rent Limit Requirements

(a) Occupancy of all Assisted Units shall be restricted to households with at least one
member who qualifies as a member of the Target Population. Total household income at
the time of move-in shall not exceed the 30 percent AMI limit as published by the
Department.

(b) Income determination shall be made in accordance with the requirements in 25 CCR
Section 6914 and 25 CCR Section 6916. Income levels shall be expressed in five percent
increments as a percentage of AMI.

(c) For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based solely on the current SSI/SSP
payment rate or cost-of-living adjustment, the household rent shall not exceed 30 percent
of household income. These Units shall continue to be designated as Assisted Units.

(d) For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based on factors other than or in
addition to the current SSI/SSP payment rate or cost-of-living adjustment, to the extent a
rent increase for the household is permitted by statutes and regulations governing the
Project’s other financing sources, the Sponsor:

(1) shall re-designate the tenant’s Unit as a Unit at the higher income level, rounding to
the nearest five percent increment, provided that there are non-Assisted units
restricted at the higher income level. These Units shall not be designated as NPLH
Assisted Units;

(2) shallincrease the tenant’s Rent to the level applicable to Units at the higher income
level; and
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(f)
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(3) shall designate the next available comparable non-Assisted Unit as an Assisted Unit
at the income level originally applicable to the household until the Unit mix required
by the Program regulatory agreement is achieved.

(4) If all of the Project Units are Assisted Units, that Project can continue with the over-
income Unit (s) until such time as those over-income households no longer reside in
the Project.

(5) A Unit shall be deemed “comparable” if it has the same number of bedrooms and
reasonably similar square footage as the original Unit.

For example, in a Project where the income limits utilized to qualify new tenants are 15
percent, 20 percent, 25 percent, 30 percent and 50 percent of Area Median Income, if the
income of a household occupying an Assisted Unit designated as a 20 percent Unit
increases to 48 percent of Area Median Income, the Sponsor must re-designate the
household’s Unit as a non-Assisted Unit at the 50 percent level, increase the tenant's
Rent to the level applicable to Units at the 50 percent level, and designate the next
available non-Assisted comparable Unit as an Assisted Unit at the 20 percent income
level.

For Assisted Units, if at the time of recertification, a tenant household’s income exceeds
the income limit designated for the household’s Unit, but does not exceed the limit for a
higher income level applicable to new NPLH tenants, the Sponsor may increase the
household’s Rent to an amount not exceeding the closest Rent limit applicable to the
household’s income level at the time of recertification.

Continuing with the example described above, the income levels utilized to establish Rent
limits upon recertification would be 15 percent, 20 percent, 25 percent, 30 percent. A
household occupying a Unit in this project with a 20 percent limit whose income, upon
recertification, had increased to 28 percent of area median income could have their Rent
increased to the Rent level applicable to the 30 percent income level. These Units at or
below the 30 percent income level shall continue to be designated as Assisted Units.

Projects shall maintain documentation of tenant eligibility consistent in all the following
ways, as applicable:

(1) Documentation of a Serious Mental Disorder or a Seriously Emotionally Disturbed
Child or Adolescent must be provided by a qualified mental health worker in
accordance with the requirements of WIC Section 5600.3.

(2) Documentation of a person’s status as Chronically Homeless, Homeless, or At-Risk
of Chronic Homelessness as defined under these Guidelines must be provided in
accordance with procedures established through the local CES or other procedures
established by the Alternative Process County for determining whether a person
qualifies as Chronically Homeless, At-Risk of Chronic Homelessness, or Homeless
as defined in Section 101.



(3) Inno event shall a person be required to be a client of the Alternative Process
County behavioral health department or a recipient of mental health or other services
in order to qualify for or remain in an Assisted Unit.

(9) These occupancy, income, and Rent limit requirements shall apply for the full term of the
Program loan.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 304. Underwriting Standards and Other Requirements

(a) All Assisted Units shall have Rents restricted to 30 percent AMI or below as specified in
the Project regulatory agreement with the Alternative Process County, except as
otherwise permitted in Section 303 (c).

(b) Rentlevels shall be expressed in five percent increments as a percentage of AMI.

(%L~ g vy (S 1 SO

with underwriting standards it has chosen to use for this Program. Alternative Process
Counties may choose to use their own underwriting standards, or they may use the
UMRs. If using their own underwriting standards, these standards must consider at a
minimum such things as: the reasonableness of projected construction and operating
expenses, income and expense escalators, vacancy rate assumptions, debt coverage
ratio, operating reserves, replacement reserves, budgeted construction contingency,
limits on development costs, developer fees, asset management and partnership fees,
and the use of operating cash flow.

~

Before committing funds to a Project, the County must evaluate the Project in accordance

(d) The maximum amount of assistance provided per Assisted Unit shall take into account
the number of bedrooms per Unit or other measures of Unit size, as well as the level of
affordability provided per Unit, with more affordable Units being provided more subsidy.

(e) The total amount of Program assistance to a Project shall not exceed the eligible costs
associated with Assisted Units in accordance with a methodology that allocates costs
among the Assisted and non-Assisted Units in reasonable proportion to their anticipated
share of costs.

(i Labor Code Section 1720 et seq. requires payment of prevailing wages for certain
developments paid for in whole or in part from any public funding source, and exempts
other developments from this requirement. All funds provided under this Program are
public funds within the meaning of these Labor Code sections. Program funding for a
portion of a Project shall not necessarily, in and of itself, be considered public funding of
the entire Project. The Alternative Process County shall be responsible for determining on
a case-by-case basis the extent of the applicability of State prevailing wage law to each
individual Project.
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(9) Projects of five or more units must meet the accessibility requirements specified in the
TCAC regulations, as may be amended and renumbered from time to time, including
those of Section 10325(f)(7)(K) and, for senior Projects, those of Section 10325(g)(2)(B)
and (C), or a higher standard if required by the Alternative Process County. Exemption
requests, as provided for in the TCAC regulations, must be approved by the Alternative
Process County. Projects must also provide a preference for accessible Units to persons
with disabilities requiring the features of the accessible Units in accordance with Section
10337(b)(2) of the TCAC regulations, or a higher standard if required by the Alternative
Process County. All Projects must also ensure that any other applicable federal, state,
and local accessibility requirements are met.

(h) Projects shall have a transition reserve in an amount established by the Alternative
Process County in the event that any Project-based rental assistance is not renewed, or
in the event that the Project COSR or other operating subsidy is exhausted and the
Project cannot secure sufficient other rental or operating subsidies to continue without
immediately raising Rents on the Assisted Units.

(1) If Rent increases on the Assisted Units are necessary after exhausting all transition
reserve funds such increases shall only be permitted to the minimum extent required
for financial feasibility, as determined by the Alternative Process County. In addition,
Rents on Assisted Units shall not, in any event, be increased to an amount in excess
of 30 percent of 50 percent of AMI, adjusted by number of bedrooms.

(2) The Alternative Process County shall notify the Department at least 12 months in
advance of any Rent increase on the Assisted Units due to exhaustion of the
transition reserve.

(3) If Rentincreases on the Assisted Units are necessary due to loss of rental or
operating assistance, if it is determined that NPLH tenants will need to move after
exhausting all transition reserve funds, a transition plan shall be implemented to
identify other permanent housing options that may be more affordable to NPLH
tenants who cannot afford the increased Rent, and to assist those persons in
accessing other available housing. Funds from the transition reserve may be used
for these expenses. '

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 305. Capitalized Operating Subsidy Reserve

(a) Not more than 100 percent of the total amount provided per-Assisted Unit for capital may
be provided for a COSR to address Project operating deficits attributable to Assisted
Units. ' :

(b) In order to be eligible to receive a COSR, the Application must first demonstrate, and the
Alternative Process County must verify prior to issuing an award letter for the Project that,
in lieu of relying in whole or in part on COSR assistance for Assisted Units, that:
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(1) All possible federal, State, and local sources of rental assistance and other operating
assistance to support the Assisted Units have been identified;

(2) Applications or other written requests to the appropriate entities to secure Project-
based rental or other operating assistance to support the Assisted Units have been
made; or

(3) Other evidence from the appropriate entities has been provided that rental
assistance and other operating assistance is not available to support the Assisted
Units.

(c) COSRs may be provided in the form of a zero-interest deferred payment forgivable loan
with a term of not less than 20 years as evidenced by a promissory note secured by a
deed of trust.

(d) The COSR shall be sized to cover anticipated operating deficits attributable to the
Assisted Units for a minimum of 20 years. The total amount of a Project COSR will be
determined based upon the individual Project underwriting performed by the Alternative
rProcess County pursuant to the requirements of the Alternative Process County’'s Method
of Distribution, as established under Section 301. The Alternative Process County may
modify these assumptions as necessary to maintain project financial feasibility or extend
the term of the COSR.

(1) In determining how to size Project COSRs, the Alternative Process County shall
also consider such things as: (a) the maximum percentage of Units it will assist per
Project; (b) anticipated Project vacancy rates; (c) the anticipated percentage of
Assisted Units that will have other operating or rental subsidy and the term of that
operating or rental subsidy contract; (d) the anticipated percentage of households
that are expected to be receiving SSI/SSP or other sources of stable income; and (e)
operating expenses that the Alternative Process County will consider ineligible for
payment from the COSR.

(e) The Alternative Process County shall hold each Project COSR in a segregated interest-
bearing account for the benefit of the Project’'s Assisted Units for as long as funds remain
in the COSR, but for not less than 20 years.

() The Alternative Process County shall establish procedures for disbursement of amounts
from the COSR to the Project based on the results of an independent audit bifurcated
between Assisted Units and the other Project Units prepared by a certified public
accountant which establishes the amount of Project operating deficit, if any, attributable to
the Assisted Units.

(9) The Alternative Process County shall review each COSR balance at least once annually
to determine if adjustments need to be made to disbursement levels in order to ensure the
long-term sustainability of each COSR.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.
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Section 306. Operating Budgets

The Alternative Process County shall review annually proposed annual operating budgets of
funded Projects to ensure that budget line items, including any proposed Rent increases, are
reasonable and necessary inlight of costs for comparable Permanent Supportive Housing
Projects and prior year budgets.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 307. Tenant Selection, Rental Agreements and Grievance Procedures

(@) Chronically Homeless and Homeless persons shall be referred to Assisted Units through
the local CES.

(b) If the CES existing in the Alternative Process County cannot refer persons At-Risk of
Chronic Homelessness, the alternate system used must prioritize those with the greatest
needs among those At-Risk of Chronic Homelessness for referral to available Assisted
I Libes

(c) Projects utilizing the Alternative Process County’s Noncompetitive Allocation under
Section 102(c) shall prioritize persons with mental health supportive service needs who
are Homeless or At-Risk of Chronic Homelessness.

(d) The Alternative Process County shall have reasonable standards for Project rental
agreements, property management plans, and tenant grievance procedures to ensure
compliance with Housing First requirements consistent with the core components set forth
in Welfare and Institutions Code Section 8255(b), and compliance with basic tenant
protections established under federal, state, and local law.

(e) Tenants shall be accepted regardless of sobriety, participation in services or treatment,
history of incarceration, credit, or history of eviction in accordance with practices
permitted pursuant to WIC Section 8255 or other federal or State Project funding sources.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:

Section 5849.8(b), Welfare and Institutions Code.

Section 308. Disbursement of Funds

(a) Of the amounts for Project activities awarded annually to the Alternative Process County

under Section 102(e), the Department shall disburse funds in no more than two draws per
year to the Alternative Process County if the Department has received all of the following:

(1) An award letter or other evidence of commitment of NPLH funds by the Alternative
Process County to the specific Project(s) for which funds are being requested;
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(2) A cash flow analysis which indicates how much the Alternative Process County is
’ projected to need for those Projects for the specific period of time for which funds are
being requested;

(3) A certification that the Alternative Process County awarded the funds to the specific
Project(s) in accordance with the Method of Distribution approved by the Department
under Section 301.

(b) The amount of funds disbursed by the Department annually to the Alternative Process
County for its Program administration costs shall not exceed 10 percent of the amount
anticipated to be awarded annually by the Department to the Alternative Process County
pursuant to Section 102(e). The Department shall disburse Program administration funds
no more than once per year. These funds shall be used for Program administration costs
for the applicable period of affordability set forth in Section 302 (e).

(c) All requests for disbursement of funds shall be made by the Alternative Process County
on forms provided by the Department.

Section 309. Reporting

(a) The Alternative Process County and Project owners shall comply with the reporting
requirements of Section 214 except for subsections (a) and (b).

(b) For each Project completed by June 30™ of the reporting year, the Alternative Process
County shall submit to the Department a Project completion report, no later than
September 30t of that year, with evidence acceptable to the Department that the Project
is complete, and that all Assisted Units in that Project are occupied by persons meeting
the occupancy, income, Rent, and tenant eligibility requirements for those Assisted Units.
This information shall be provided on forms made available by the Department.

(c) The Department may extend the deadline for submission of a Project completion report, if
a Project was completed less than 150 days prior to the deadline for submission of the
report under Section 214 (e) in order to enable the Project to submit occupancy
information based on an initial rent-up period not to exceed 120 days.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 310. Legal Documents

After the Alternative Process County is sent a letter providing notice of award and prior to
actual disbursement of funds pursuant to that award, the Department and Alternative Process
County shall enter into a State standard agreement, which shall constitute a conditional
commitment of said funds. The standard agreement shall require the Alternative Process
County to comply with the requirements and provisions of the Program statutes, these
Guidelines, and generally applicable State contracting rules and requirements. The standard
agreement shall encumber State monies in an amount no more than is available to the
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Alternative Process County under Section 102, and said amount shall be consistent with the
corresponding award letter. The standard agreement shall contain the terms necessary to
ensure the Alternative Process County complies with all Program requirements, including but
not limited to, the following:

(a) Requirements for the execution of Project- specific contracts as may be applicable for the
County to execute in compliance with Program requirements as the lender for Projects
funded under this Article, including but not limited to loan documents, a regulatory
agreement, and an operating reserve agreement.

(b) On all loans held by the Alternative Process County, requirements for a promissory note
payable to the Alternative Process County in the principal amount of the loan. The
promissory note shall be secured by a deed of trust on the fee estate in the Project or an
acceptable leasehold security naming the Alternative Process County as the primary
beneficiary. Such security shall be executed prior to the disbursement of funds to a
Project.

(c) Requirements, where appropriate, for the execution and recordation of covenants,
regulatory agreements, or other instruments restricting the use and occupancy of and
appurtenant to a Project and the property thereunder (for the purposes of this Article 111,

all such documents are collectively herein referred to as the “AP Program Agreements”);

(d) The Alternative Process County’s responsibilities for timing of all local awards of funds, as
well as any reporting requirements;

(e) Remedies available to the Department in the event of a violation, breach or default of the
standard agreement; and

(i Any and all other provisions necessary to ensure compliance with the requirements of the
Program and applicable State and Federal law.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 311. Monitoring

" (a) The Alternative Process County is responsible for ensuring that NPLH funds are used in
accordance with all Program requirements and Alternative Process County Program
agreements. The Alternative Process County must take appropriate action when
performance problems arise. The performance and compliance of each Project must be
reviewed as set forth in paragraph (b). The County must have and follow written policies,
procedures, and systems, including a system for assessing risk of activities and Projects
and a system for monitoring Projects, to ensure developers, property managers, and
services providers are meeting all Program requirements. While the Alternative Process
County may use a public agency subcontractor to perform these functions, contracting out
these functions will not relieve the Alternative Process County of its obligations under the
Program.
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(b) To ensure that funded Projects are completed, Projects are able to meet long-term
affordability, and Projects are meeting other Program requirements as set forth in these
Guidelines and in relevant statutes, the Alternative Process County must meet the
following minimum requirements for Project monitoring:

(1) On-site physical inspections of all Projects as needed during construction, at Project
completion, and at least once every three years during the term of the loan;

(2) Annual review of Project operating budgets, audits or other certified financial
statements. All Projects that receive a COSR must submit a bifurcated annual audit.
The bifurcated audit must distinguish actual annual income and expenses of
Assisted Units that receive capitalized operating subsidies from those Units that do
not receive the subsidies;

(3) Annual review of supportive services plans and outcome measures to ensure that
the supportive services being offered are the most appropriate and effective for
existing NPLH tenants and the NPLH tenants proposed to be served in the Project
regulatory agreement;

(c) The Department will review the performance of each Alternative Process County in
carrying out its Program responsibilities whenever determined necessary by the
Department in order to assess the existence and use of Alternative Process County
processes in meeting Program requirements such as:

(1) Award of funds in accordance with the approved Alternative Process County Method
of Distribution pursuant to Section 301;

(2) Use of processes that address compliance with Program requirements on an
ongoing basis, including but not limited to:

A. Use of underwriting standards to determine Project feasibility,

B. Uses and terms of Program assistance,

C. Occupancy requirements,

D. Documentation of local property inspections to assess compliance with
accessibility standards, and habitability standards related to maintaining the

property ina safe and sanitary condition,

E. Processes to assess the availability and appropriateness of the supportive
services plan and the property management plan for the Target Population, and

F. Documentation of compliance with reporting requirements.

(d) In conducting performance reviews, the Department will rely primarily on information
obtained from the Alternative Process County’s records and reports, findings from
Alternative Process County on-site physical monitoring, and Alternative Process County
financial reports that the Alternative Process County shall make available upon request by
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the Department. Where applicable, the Department may also consider relevant
information pertaining to an Alternative Process County’s performance gained from other
sources, including citizen comments, complaint determinations, government regulatory
information referrals or determinations, and litigation.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Sections 5849.8(b), 5849.11, Welfare and Institutions Code.

Section 312. Defaults and Cancellations

(a) The Department may revoke an Alternative Process County designation if the Alternative
Process County or its funded Projects have engaged in repeated violations of Program
requirements that cannot be satisfactorily resolved to bring the Alternative Process
County into compliance. This may inciude, but is not limited to, failure of the Alternative
Process County to obtain substantial compliance from a Project Sponsor with Program
requirements within a reasonable period of time. Prior to revoking an Alternative Process
County designation, the Department will work with the Alternative Process County fora
period of not less than 90 days to identify and implement measures that can be taken to
bring the Alternative Process County into compliance as determined by the Department.

(b) With at least 30 days written notice to the Alternative Process County, the Department
may cancel or reduce funding allocations to the Alternative Process County, recapture
funds provided to the Alternative Process County but not yet disbursed to a Project, or
terminate or amend standard agreements under any one of the following conditions:

(1) Implementation of the Alternative Process County NPLH Program is not in
compliance with Program requirements;

(2) Implementation of the Alternative Process County NPLH Program is not in
compliance with the time frames and goals stated in the standard agreement;

(3) Special conditions for funding as stated in the standard agreement have notbeen
fulfilied; or

(4) The Department has been notified of a reduction in or elimination of NPLH bond
proceeds.

(c) Upon notification by the Department that the funding allocation is canceled or reduced
and the standard agreement is terminated or amended, the Alternative Process County
shall:

(1) Complete all work affected by the cancellation or reduction that is in progress; and

(2) Terminate any other planned activities that cannot be paid for with NPLH funds as a
result of the termination or reduction.
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(d) Notwithstanding the above, the Alternative Process County shall continue to carry out all
of its responsibilities under the Program to Projects it funded prior to discontinuing as an
Alternative Process County. This includes, but is not limited to, loan servicing, Project
monitoring, and submitting required reports.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

Section 313. Rescission of Alternative County Designation

(a) A County may discontinue receiving funds as an Alternative Process County with a
minimum 180-day written notice to the Department.

(b) Following a written notice by the Alternative Process County to the Department, the
amounts previously available to the Alternative Process County will be returned to the
Department and shall be available for reallocation pursuant to Section 102(d)
(Competitive Allocation) in the next funding round. The County will be able to apply for a
Competitive Allocation pursuant to the requirements of Articles | and Il in the next funding
round.

(¢) Notwithstanding the above, the County shall continue to carry out all of its responsibilities -
under the standard agreement and the Program Guidelines for Projects to which it made
awards prior to discontinuing as an Alternative Process County.

(d) Once a County discontinues participating as an Alternative Process County, the County
shall not be eligible to apply for recertification as an Alternative Process County for a
minimum of three years.

NOTE: Authority cited: Section 5849.8(b) Welfare and Institutions Code. Reference cited:
Section 5849.8(b), Welfare and Institutions Code.

ARTICLE IV. NONCOMPETITIVE ALLOCATIONS SHARED HOUSING REQUIREMENTS

Section 400. Noncompetitive Allocations Shared Housing Administration

() Shared Housing shall not be funded with Competltlve Allocation funds administered by
the Department under Article 11

(b) Counties may choose to administer their Noncompetitive Allocations to provide Shared
Housing. Counties exercising this option may utilize up to 10 percent of the amount of
their Noncompetitive Allocations utilized for Shared Housing for associated administration
costs in accordance with the requirements of Section 408(c). Counties may also charge a
long-term monitoring fee not to exceed 0.42 percent of each Projectloan to carry out
Program monitoring for the period of affordability set forth under Section 401(c).
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(c) Noncompetitive Allocations for Shared Housing for which Project applications have not
been submitted to the County within 30 months of the Department’s issuance of the initial
NOFA may be made available for award to Counties as Competitive Allocations, unless
an extension of this time period has been granted pursuant to paragraph (e).

(d) Funds for capital uses awarded as Noncompetitive Allocations used for capital assistance
that are not expended within 60 months of the issuance of the Department’s initial NOFA
may be made available as Competitive Allocations unless an extension of this time period
has been granted pursuant to paragraph (e).

(e) The Department may extend the application submission and expenditure deadlines by a
total of up to 12 months in the aggregate where it is clear that granting an extension will
result in submission of a Project application or completion of the Project.

(f) Counties wishing to fund Shared Housing Projects must commit to assume responsibility
for all of the following for a minimum of 20 years:

(1) Project underwriting to ensure Project financial feasibility. Counties may use their
own underwriting standards rather than those used by the Department for loans that
they will underwrite;

(2) Monitoring of ail work performed,;
(3) Loan servicing;

(4) Making available to NPLH tenants mental health supportive services, and
coordinating the provision or referral to other services, as outlined in the County’s
supportive services plan for the funded Project(s), including but not limited to,
substance use services. The County’s obligations pursuant to this requirement shall
begin when a Project receives its certificate of occupancy, or other evidence of
Project completion for Projects already occupied;

(5) Long-term monitoring of the assisted Projects to ensure compliance with NPLH
income and Rent restrictions, physical condition in compliance with State and local
codes, and compliance with all other NPLH Program requirements.

(@) To be designated to administer their Noncompetitive Allocations, Counties shall submit
documentation of all of the following at least 30 days prior to issuance of the Department’s
initial NOFA. The Department shall solicit this information as necessary no later than 90
days prior to issuance of the NOFA:

(1) Demonstrated ability to finance proposed Shared Housing activities with local and
federal funds, and monitor Program requirements for a minimum of 20 years;

(2) A description of the proposed method of distributing NPLH funds that meets the

requirements outlined in Section 401 and includes an estimate of how frequently
awards will be made;
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(3) A description of the underwriting standards, financial management systems,
reporting, and long-term monitoring systems currently in place that will be utilized in
administering NPLH funds in compliance with these Guidelines and other Program
requirements. This shall include standards for determining the amount of any COSR
to be provided to a Project in accordance with the requirements of Section 405;

(4) A description of the Project-based vouchers or locally funded rental assistance
available to Assisted Units;

(6) Past performance of delivering supportive services to the Target Population, or other
special needs populations that experience housing barriers similar to those of the
Target Population, including such barriers as difficulty retaining housing, and mental
health or substance use issues;

(6) Evidence of an operational CES, including a description of how the CES will
prioritize the most vulnerable within the Target Population for available Assisted
Units. The CES must be able to comply with these requirements by the time the
Department designates the County to administer its Noncompetitive Allocation for
Shared Housing. If existing CES systems are not equipped to assess the needs of,
provide housing navigation services {o, or iocate supportive housing for peirsons At-
Risk of Chronic Homelessness, the County must also describe what alternate
system it will put in place to ensure that the most vulnerable persons among those
At-Risk of Chronic Homelessness will be prioritized for available housing. This

system must be in place prior to rent-up of the County’s first Project;
(7) A plan to combat homelessness that meets the requirements of Section 201; and

(8) A plan for implementing measures that promote integration of the Target Population
into the community in accordance with the requirements of Section 401.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.

Section 401. Shared Housing Noncompetitive Allocations Method of Distribution

Before committing funds to a Shared Housing Project, through an award letter, contract, or
other written agreement, Counties shall evaluate all of the following.

(@) Whether the proposed use of Program funds is eligible as set forth under Section 402;

(b) The development team’s capacity to develop, own, and operate Permanent Supportive
Housing for the Target Population through examination of the experience and
qualifications of the developer, service providers, and property manager,

(c) Each Project’s financial feasibility for the period of affordability based on an underwriting
of the Project performed by the County. All Projects shall remain affordable for a minimum
of 20 years and shall meet the income, Rent, occupancy, and underwriting restrictions in
Sections 403 and 404;
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(d) Suitability of each Project’s location for the Target Population, including proximity to
transportation, services, and other amenities in a manner that ensures integration of the
Target Population in the community;

(e) Each Project’s readiness to proceed with proposed development activity;
(f) Capital, operating subsidy, and supportive services leverage;

(@) The Project site must be free from severe adverse environmental conditions, such as the
presence of toxic waste that is economically infeasible to remove and that cannot be
mitigated,;

(h) All Assisted Units and other Units of the Project must be on a permanent foundation and
must meet all applicable State and local requirements pertaining to rental housing,
including but not limited to requirements for minimum square footage, and requirements
related to maintaining the property in a safe and sanitary condition;

(i) The Project’s proposed supportive services. Before awarding a Project funds, the Project
must meet, at a minimum, the requirements of Section 203;

() Proposed measures for integrating the Target Population within the community. At a
minimum:

(1) NPLH Projects must be integrated with other housing in the community; and

(2) Funded Projects must encourage social interaction through community-building
activities, and architectural design as feasible depending on the scope of the
construction or rehabilitation activity.

(k) Compliance with the requirements in Section 202 relating to property management
practices;

()  Prior to move-in, each tenant who is not a minor accompanied by an adult or two adults
who constitute a single household must also sign a lease and shall have all the rights and
responsibilities of tenancy, have a bedroom door with a workable lock, and be allowed
choice of housemates in a manner consistent with Program requirements, and federal
and State fair housing and nondiscrimination requirements. Each household must have a
separate bedroom.

(m) All Projects shall comply with Article XXXIV Section 1 of the California Constitution, as
clarified by Public Housing Election Implementation Law (H&S Code Section 37000 et

seq.).
(n) Compliance with the requirements of Section 402.

(0) The Method of Distribution must have been developed in a collaborative process with
community input that includes all of the following groups:
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(1) County representatives with expertise from behavioral health, public health,
probation/criminal justice, social services, and housing departments;

(2) The local homeless Continuums of Care within the County;

(3) Housing and Homeless services providers, especially those with experience
providing housing or services to those who are Chronically Homeless;

(4) County health plans or other health care providers, especially those implementing
pilots or other programs that allow the County to use Medi-Cal or other non-MHSA
funding to provide or enhance services provided to NPLH tenants, or to improve
tracking of health outcomes in housing;

(6) Public housing authorities, and
(6) Representatives of family caregivers of persons living with serious mental illness.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Weifare and institutions Code.

Section 402. Uses and Terms of Program Assistance

(a) Counties shall allocate funds for Shared Housing for the same eligible uses identified in
Section 200(a).

(b) NPLH funds may be used for a COSR for Assisted Units subject to the limitations
specified in Section 405.

(c) Program funds may be provided as predevelopment, construction, or post- construction
permanent financing. If predevelopment or construction financing is provided, Program
funds must convert to post construction permanent financing.

(d) Program funds for eligible uses shall be provided in the form of a deferred payment loan
that shall have an initial affordability period of 20 years or longer commencing on the date
of recordation of the regulatory agreement. The loan may bear a zero percent interest
rate. Pursuant to Welfare and Institutions Code Section 5849.4(b), any interest payment,
loan repayments, or other return of funds must be returned to the Department and
deposited in the No Place Like Home Fund established by Welfare and Institutions Code
Section 5849 .4.

(e) Program funds shall be secured by the Project’s real property and improvements, and
subject only to liens, encumbrances and other matters of record approved by the County.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.
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Section 403. Occupancy Requirements

(a) Occupancy of all Assisted Units shall be restricted to households with at least one
member who qualifies as a member of the Target Population. Total household income at
the time of move-in shall not exceed the 30 percent AMI limit as published by the
Department.

(b) Income determination shall be made in accordance with the requirements in 25 CCR
Section 6914 and 25 CCR Section 6916. Income levels shall be expressed in five
percent increments as a percentage of AMI.

(c) For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based solely on the current SSI/SSP
payment rate or cost-of-living adjustment, the household rent shall not exceed 30 percent
of household income. These Units shall continue to be designated as Assisted Units.

(d) For Assisted Units, if at the time of recertification a tenant household's income exceeds
the 30 percent AMI income level and this increase is based on factors other than or in
addition to the current SSI/SSP payment rate or cost-of-living adjustment, to the extent a
rent increase for the household is permitted by statutes and regulations governing the
Project’s other financing sources, the Sponsor:

(1) shall re-designate the tenant’s Unit as a Unit at the higher income level, if there are
non-Assisted units restricted at the higher income level, rounding to the nearest five
percent increment. These Units shall not be designated as NPLH Assisted Units;

(2) shallincrease the tenant’s Rent to the level applicable to Units at the higher income
level; and

(3) shall designate the next available comparable non-Assisted Unit as an Assisted Unit
at the income level originally applicable to the household until the Unit mix required
by the Program regulatory agreement is achieved.

(4) If all of the Project Units are Assisted Units, that Project can continue with the over-
income Unit(s) until such time as those over-income households no longer reside in
the Project. :

(5) A Unit shall be deemed “comparable” if it has the same number of bedrooms and
reasonably similar square footage as the original Unit.

For example, in a Project where the income limits utilized to qualify new tenants are
15 percent, 20 percent, 25 percent, 30 percent and 50 percent of Area Median
Income, if the income of a household occupying an NPLH Assisted Unit designated
as a 20 percent Unit increases to 48 percent of Area Median Income, the Sponsor
must re-designate the household’s Unit as a non-NPLH Unit at the 50 percent level,
increase the tenant's Rent to the level applicable to Units at the 50 percent level, and
designate the next available non-Assisted comparable Unit as an NPLH Assisted
Unit at the 20 percent income level.

CA Department of Housing and Community Development -68- NPLH Program Guidelines



(e) For Assisted Units, if at the time of recertification, a tenant househoid’s income exceeds
the income limit designated for the household’s Unit, but does not exceed the limit for a
higher income level applicable to new NPLH tenants, the Sponsor may increase the
household’s Rent to an amount not exceeding the closest Rent limit applicable to the
household’s income level at the time of recertification. These Units at or below the 30
percent income level shall continue to be designated as Assisted Units.

Continuing with the example described above, the income levels utilized to establish Rent
limits upon recertification would be 15 percent, 20 percent, 25 percent, 30 percent. A
household occupying a Unit in this project with a 20 percent limit whose income, upon
recertification, had increased to 28 percent of area median income could have their Rent
increased to the Rent level applicable to the 30 percent income level.

() Projects shall maintain documentation of tenant eligibility consistent in all the following
ways, as applicable:

(1) Documentation of a Serious Mental Disorder or a Seriously Emotionaily Disturbed
Child or Adolescent must be provided by a qualified mental health worker in
accordance with the requirements of WIC Section 5600.3.

(2) Documentation of a person’s status as Chronically Homeless, Homeless, or At-Risk
of Chronic Homelessness as defined under these Guidelines must be provided
in accordance with procedures established through the local CES or other
procedures established by the County for determining whether a person qualifies as
Chronically Homeless, At-Risk of Chronic Homelessness, or Homeless as defined in
Section 101.

(3) In no event shall a person be required to be a client of the County behavioral health
department or a recipient of mental health or other services in order to qualify for or
remain in an Assisted Unit.

(g) These occupancy, income, and Rent limit requirements shall apply for the full term of the
Program loan.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.

Section 404. Underwriting Standards and Other Requirements

(a) All Assisted Units shall have Rents restricted to 30 percent AMI or below as specified in
the Project regulatory agreement with the County, except as otherwise permitted in
Section 403(c).

(b) Rentlevels shall be expressed in five percent increments as a percentage of AML.
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(c) Before committing funds to a Project, the County must evaluate the Project in accordance
with underwriting standards it has chosen to use for Shared Housing. These standards
must consider at a minimum such things as: the reasonableness of projected
development and operating expenses, income and expense escalators, vacancy rate
assumptions, debt coverage ratio, operating reserves, replacement reserves, budgeted
rehabilitation or construction contingency, limits on development costs, and the use of
operating cash flow.

(d) The maximum amount of assistance provided per Assisted Unit shall take into account
the number of bedrooms per Unit or other measures of Unit size, as well as the level of
affordability provided per Unit, with more affordable Units being provided more subsidy.

(e) The total amount of Program assistance to a Project shall not exceed the eligible costs
associated with Assisted Units in accordance with a methodology that allocates costs
among the Assisted and any non-Assisted Units in reasonable proportion fo their
anticipated share of costs.

() Labor Code Section 1720 et seq. requires payment of prevailing wages for certain
developments paid for in whole or in part from any public funding source, and exempts
other developments from this requirement. Aii funds provided under this Program are
public funds within the meaning of these Labor Code sections. Program funding for a
portion of a Project shall not necessarily, in and of itself, be considered public funding of
the entire Project. The County shall be responsible for determining on a case-by-case
basis the extent of the applicability of State prevailing wage law to each individual Project.

(g) All Projects shall comply with applicable state and federal relocation laws including
Government Code, commencing at Section 7260, and 25 CCR commencing at Section
600;

(h) All Projects shall comply with and maintain copies of local inspection records
documenting evidence of compliance with all applicable federal, state, and local
accessibility requirements.

(i) Projects shall have a transition reserve in an amount established by the County in the
event that any Project-based rental assistance is not renewed, or in the event that the
Project COSR or other operating subsidy is exhausted and the Project cannot secure
sufficient other rental or operating subsidies to continue without immediately raising Rents
on the Assisted Units.

(1) If Rentincreases on the Assisted Units are necessary after exhausting all transition
reserve funds such increases shall only be permitted to the minimum extent required
for financial feasibility, as determined by the County. In addition, Rents on Assisted
Units shall not, in any event, be increased to an amount in excess of 30 percent of
50 percent of AMI, adjusted by number of bedrooms.

(2) The County shall notify the Department at least 12 months in advance of any Rent
increase on the Assisted Units due to exhaustion of the transition reserve.
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(3) If Rentincreases on the Assisted Units are necessary due to loss of rental or
operating assistance, if it is determined that NPLH tenants will need to move after
exhausting all transition reserve funds, a transition plan shall be implemented to
identify other permanent housing options that may be more affordable to NPLH
tenants who cannot afford the increased Rent, and to assist those persons in
accessing other available housing. Funds from the transition reserve may be used
for these expenses.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.

Section 405. Capitalized Operating Subsidy Reserve

(@)

(b)

()

(d)

Not more than 100 percent of the total amount provided per-Assisted Unit for capital may
be provided for a COSR to address Project operating deficits attributable to Assisted
Units.

In order to be eligible to receive a COSR, the Application must first demonstrate, and the
County must verify prior to issuing an award letter for the Project that, in lieu of relying in

YTt

whole or in part on COSR assistance for Assisted Units, that:

(1) All possible federal, State, and local sources of rental assistance and other operating
assistance to support the Assisted Units have been identified,;

(2) Applications or other written requests to the appropriate entities to secure Project-
based rental or other operating assistance to support the Assisted Units have been
made; or

(3). Other evidence from the appropriate entities has been provided that rental
assistance and other operating assistance is not available to support the Assisted
Units.

COSRs may be provided in the form of a zero-interest deferred payment forgivable loan
with a term of not less than 20 years as evidenced by a promissory note secured by a
deed of trust. Pursuant to Welfare and Institutions Code Section 5849.4(b), any interest
payment, loan repayments, or other return of funds must be returned to the Department
and deposited in the No Place Like Home Fund established by Welfare and Institutions
Code Section 5849 4.

The COSR shall be sized to cover anticipated operating deficits attributable to the
Assisted Units for a minimum of 20 years. The total amount of a Project COSR will be
determined based upon the individual Project underwriting performed by the County
pursuant to the requirements of the County’s Method of Distribution, as established under
Section 401. The County may modify these assumptions as necessary to maintain project
financial feasibility or extend the term of the COSR.
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(e) In determining how to size Project COSRs, the County shall also consider such things as:
(1) the maximum percentage of Units it will assist per Project; (2) anticipated Project
vacancy rates; (3) the anticipated percentage of Assisted Units that will have other
operating or rental subsidy and the term of that operating or rental subsidy contract; (4)
the anticipated percentage of households that are expected to be receiving SSI/SSP or
other sources of stable income; and (5) operating expenses that the County will consider
ineligible for payment from the COSR.

() The County shall hold each Project COSR in a segregated interest-bearing account for
the benefit of the Project’s Assisted Units for as long as funds remain in the COSR but for
not less than 20 years. -

(@) The County shall establish procedures for disbursement of amounts from the COSR to the
Project based on the results of an independent audit bifurcated between Assisted Units
and the other Project Units prepared by a certified public accountant which establishes
the amount of Project operating deficit, if any, attributable to the Assisted Units.

(h) The County shall review each COSR balance at least once annually to determine if
adjustments need to be made to disbursement levels in order to ensure the long-term
sustainability of each COSR.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c), 5849.9, Welfare and Institutions Code.

Section 406. Operating Budgets

The County shall annually review proposed annual operating budgets of funded Projects to
ensure that budget line items, including any proposed Rent increases, are reasonable and
necessary inlight of costs for comparable Permanent Supportive Housing Projects and prior

year budgets.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.

Section 407. Tenant Selection, Rental Agreements and Grievance Procedures

(@) Chronically Homeless and Homeless persons shall be referred to Assisted Units through
the local CES.

(b) If the CES existing in the County cannot refer persons At-Risk of Chronic Homelessness,
the alternate system used must prioritize those with the greatest needs among those At-
Risk of Chronic Homelessness for referral to available Assisted Units.

(c) Shared Housing Projects shall prioritize persons with mental health supportive service
needs who are Homeless or At-Risk of Chronic Homelessness
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(d) The County shall have reasonable standards for Project rental agreements, property
management plans, and tenant grievance procedures to ensure compliance with Housing
First requirements consistent with the core components set forth in Welfare and
Institutions Code Section 8255(b), and compliance with basic tenant protections
established under federal, state, and local law.

(e) Tenants shall be accepted regardiess of sobriety, participation in services or treatment,
history of incarceration, credit, or history of eviction in accordance with practices
permitted pursuant to WIC Section 8255 or other federal or State Project funding sources.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Weilfare and Institutions Code.

Section 408. Disbursement Process.

(a) Of the amounts for Project activities provided under this Article, the Department shall
disburse no more than two draws per Project to the County if the Department has
received all of the following:

(1) An award letter or other evidence of commitment of NPLH funds by the County to the
specific Project(s) for which funds are being requested,

(2) A certification that the County awarded the funds to the specific Project(s) in
accordance with the Method of Distribution approved by the Department under
Section 401.

(b) The initial request for disbursement may be an advance of up to 50 percent of the amount
of NPLH funds awarded per Project. The remainder shall be disbursed when a Project
completion report is received by the Department in accordance with paragraph (e) below.

(c) The Department shall disburse Program administration funds in an amount not to exceed
10 percent of the total amount of Project funds awarded by the County per year pursuant
to the requirements of this Article. These funds shall be used for Program administration
costs for the period of affordability set forth in Section 401(c).

(d) All requests for disbursement of funds shall be made by the County on forms provided by
the Department.

(e) In order to receive the remainder of a Project’s funds under paragraph (b), the County
shall provide the Department with evidence acceptable o the Department that the Project
has completed construction, and that all Assisted Units in that Project are occupied by
persons meeting the occupancy, income, Rent, and tenant eligibility requirements for
those Assisted Units. This information shall be provided on forms made available by the
Department.

CA Department of Housing and Community Development -73- NPLH Program Guidelines



Section 409. Reporting

The County and Project owners shall comply with the reporting requirements of Section 214
except for subsections (a) and (b).

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, 5849.11 Welfare and Institutions Code.

Section 410. Legal Documents

After the County is sent a letter providing notice of award and prior to actual disbursement of
funds pursuant to that award, the Department and County shall enter into a State standard
agreement, which shall constitute a conditional commitment of said funds. The standard
agreement shall require the County to comply with the requirements and provisions of the
Program statutes, these Guidelines, and generally applicable State contracting rules and
requirements. The standard agreement shall encumber State monies in an amount no more
than is available to the County under Section 102, and said amount shall be consistent with the
corresponding award letter. The standard agreement shall contain the terms necessary to
ensure the County compiies with all Program requirements, inciuding but not limited to, the
following:

(a) Requirements for the execution of an operating reserve agreement, or other Project-
specific contracts as may be applicable;

(b) On all loans held by the County, requirements for a promissory note payable tothe
County in the principal amount of the loan. The promissory note shall be secured by a
deed of trust on the fee estate underlying the Project or an acceptable leasehold security
naming the County as the primary beneficiary. Such security shall be executed prior to
the disbursement of funds to a Project.

(c) Requirements, where appropriate, for the execution and recordation of covenants,
regulatory agreements, or other instruments restricting the use and occupancy of and
appurtenant to a Project and the property thereunder (for the purposes of this Article IV,
all such documents are collectively herein referred to as the “Noncompetitive Allocation
Program Agreements”);

(d) The County’s responsibilities for timing of all local awards of funds, as well as any
reporting requirements;

(e) Remedies available to the Department in the event of a violation, breach or default of the
standard agreement; and

(i Any and all other provisions necessary to ensure compliance with the requirements ofthe
Program and applicable State and Federal law.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.
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Section 411. Monitoring

(@)

(©)

The County is responsible for managing the day-to-day operations of the NPLH Project,
ensuring that NPLH funds are used in accordance with all Program requirements and
Noncompetitive Allocation Program Agreements. The County must take appropriate
action when performance problems arise. The performance and compliance of each
Project must be reviewed as set forth in paragraph (b). The County must have and follow
written policies, procedures, and systems, including a system for assessing risk of
activities and Projects and a system for monitoring Projects, to ensure developers,
property managers, and services providers are meeting all Program requirements.

To ensure that funded Projects are completed, Projects are able to meet long-term
affordability, and Projects are meeting other Program requirements as set forth in these
Guidelines and in statute, the County must meet the following minimum requirements for
Project monitoring:

(1) On-site physical inspections of all Projects as needed during construction or
rehabilitation, at Project completion, and at least once every three years during the
term of the loan;

(2) Annual review of Project operating budgets, audits or other certified financial
statements. All Projects that receive a COSR must submit a bifurcated annual audit.
The bifurcated audit must distinguish actual annual income and expenses of
Assisted Units that receive capitalized operating subsidies from those Units that do
not receive the subsidies;

(3) Annual review of supportive services plans and outcome measures to ensure that
the supportive services being offered are the most appropriate and effective for
existing NPLH tenants and the NPLH tenants proposed to be served in the Project
regulatory agreement;

The Department will review the performance of each County in carrying out its Program

responsibilities whenever determined necessary by the Department in order to assess the

existence and use of County processes in meeting Program requirements such as:

(1) Award of funds in accordance with the approved County Method of Distribution
pursuant to Section 401.

(2) Use of processes that address compliance with Program requirements, on an
ongoing basis including but not limited to:

A. Use of underwriting standards to determine Project feasibility,
B. Uses and terms of Program assistance,

C. Occupancy requirements,
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D. Documentation of local property inspections to assess compliance with
accessibility standards, and habitability standards related to maintaining the
propertyin a safe and sanitary condition,

E. Processes to assess the availability and appropriateness of the supportive
services plan and the property management for the Target Population, and

F.  Documentation of compliance with reporting requirements.

(d) In conducting performance reviews, the Department will rely primarily on information
obtained from the County’s records and reports, findings from County on-site physical
monitoring, and County financial reports that the County shall make available upon
request of the Department. Where applicable, the Department may also consider relevant
information pertaining to a County’s performance gained from other sources, including
citizen comments, complaint determinations, government regulatory information referrals
or determinations, and litigation.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, 5849.11 Welfare and Institutions Code.

Section 412. Defaults and Cancellations

(a) The Department may revoke a County’s ability to administer funds pursuant to this Article
if the County or its funded Projects have engaged in repeated violations of Program
requirements that cannot be satisfactorily resolved to bring the County into compliance.
This may include, but is not limited to, failure of the County to obtain substantial
compliance from a Project Sponsor with Program requirements within a reasonable period
of time. Prior to revocation, the Department will work with the County for a period of not
less than 90 days to identify and implement measures that can be taken to bring the
County into compliance as determined by the Department.

(b) With at least 30 days written notice to the County, the Department may cancel or reduce
funding allocations to the County, recapture funds provided to the County but not yet
disbursed to a Project, or terminate or amend standard agreements underany one of the
following conditions:

(1) Implementation of the County NPLH Program is not in compliance with Program
requirements;

(2) Implementation of the County NPLH Program is not in compliance with the time
frames and goals stated in the standard agreement,

(3) Special conditions for funding as stated in the standard agreement have notbeen
fulfilled; or

(4) The Department has been notified of a reduction in or elimination of NPLH bond
proceeds.
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(c) Upon notification by the Department that the funding allocation is canceled or reduced
and the standard agreement is terminated or amended, the County shall:

(1) Complete all work affected by the cancellation or reduction that is in progress; and

(2) Terminate any other planned activities that cannot be paid for with NPLH funds as a
result of the termination or reduction.

(3) Return any unobligated NPLH funds to the Department.
(d) Notwithstanding the above, the County shall continue to carry out all of its responsibilities
under the standard agreement and the Program Guidelines to Projects to which it made

awards prior to discontinuing administering funds pursuant to this Article.

NOTE: Authority cited: Section 5849.9(c), Welfare and Institutions Code. Reference cited:
Sections 5849.7(c)(4), 5849.9, Welfare and Institutions Code.
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Mayor's Office of Housing and Community Development
City and County of San Francisco

London N. Breed
Mayor

Kate Hartley
Director

September 4, 2018

Attn: Monique Pierre

No Place Like Home Program

Department of Housing and Community Development

Division of Financial Assistance — Program Design and Development Section
2020 West El Camino Avenue, Suite 500

Sacramento, CA 95833

Tel: 916-263-2771

Dear Ms. Pierre;

Enclosed please find the Alternative Process County Designation forms for the City and County of
San Francisco, Mayor’s Office of Housing and Community Development,

Please let us know if you have any questions.
Sincerely,

n B

Mara Blitzer
Director of Housing Development

One South Van Ness Avenue, Fifth Floor, Son Froncisco, CA 94103
Phone: 415.701.5500 Fox: 415.701.5501 TOD: 415.701.5503 www.sfmohed.org



NPLH ALTERNATIVE PROCESS COUNTY DESIGNATION FORM CHECKLIST
The following table identifies all forms and attachments required to be submitted.

FORMS

| | County legislative and congressional information

Il | County demographic information

[fI | City or public agency contact information

IV | Alternative Process County certification requirements

V | Method of distribution

X | VI | Uses and terms of program assistance

X | VII | Underwriting standards

0 | VIII | Capitalized Operating Subsidy Reserve underwriting standards

IX | Tenant selection, rental agreements and grievance procedures
ATTACHMENTS

A | Certification of application information

B Statement of certifications

| C | Countywide homelessness plan — Will submit in 2019. See Attach E9.

D | Method of distribution

X E | Underwriting standards

O] F | Capitalized Operating Subsidy Reserve underwriting standards

X | G | Certification of good standing with the State of California
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FORM I: COUNTY LEGISLATIVE AND CONGRESSIONAL INFORMATION

1. Provide the County’s Legislative and Congressional information below:
Appllcant. Office District # First Name Last Name
Location
State Assembly 10: 17 Phil: David Ting: Chiu
Member
State Senate Member 11 Scott Weiner
U.S. House of
Representatives 12 Nancy Pelosi
Member

2. Identify the entity that will administer the NPLH allocation: 10
County Government (proceed to Form Il)

| A City or other Public Agency Subcontractor (proceed to Form Ill)
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FORM Il: COUNTY DEMOGRAPHIC INFORMATION

Name of the County Applicant

County Name:
San Francisco

County Department Name:
Mayor’s Office of Housing and Community
Development

Address:
1 SOUTH VAN NESS, 5TH FLOOR

City, State and Zip:
SAN FRANCISCO, CA 94103

Authorized Representative Information

Last, Middle and First Names:
HARTLEY, KATE

CIMr. OMrs. XIMs. OOther:

Title:
Director

Phone Number:

415-701-5528

Fionnil AdAraaa:
cinail AGGIESS!

e
KATE.HARTLEY@SFGOV.ORG

Authorized Representative Information

Last, Middle and First Names:

COMr. OMrs. COMs. OOther:

Title:

Phone Number:

Email Address:

Contact Liaison Information (i.e., CFO, Program Manager/Analyst)

Last, Middle and First Names:
BLITZER, MARA

OMr. OMrs. XIMs. OOther:

Title:
Director of Housing Development

Phone Number:
415-701-5544

E-Mail Address:
MARA.BLITZER@SFGOV.ORG
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FORM Ill: CITY OR PUBLIC AGENCY CONTACT INFORMATION — N/A

Name of the City or Other Public Agency Subcontractor

County Name:

City or Public Agency Department Name:

Address:

City, State and Zip:

Authorized Representative Information (Per Board Resolution attached to this

Application)

Last, Middle and First Names:

OMr. OMrs. OMs. COther:

Title:

Phone Number:

E-Mail Address:

Authorized Representative Information (Per Board Resolution attached to this

Application)

Last, Middle and First Names:

COMr. OMrs. OMs. OOther:

Title:

Phone Number:

E-Mail Address:

Contact Liaison Information (i.e., CFO, Program Manager/Analyst)

Last, Middle and First Names:

COMr. OMrs. OMs. OOther:

Title:

Phone Number:

E-Mail Address:

Department of Housing and Community Development
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FORM IV: ALTERNATIVE PROCESS COUNTY CERTIFICATION REQUIREMENTS

1. List the local or federally-funded affordable housing programs the County
administered that resulted in four or more multifamily rental project loans in the past
seven years, including at least one for Permanent Supportive Housing (PSH).

Broadway Sansome Family
Apartments, 235 Broadway,
San Francisco, CA 94111

Local or Feder_ally Project Name, Address, # ot Year Project
Funded Housing City, and Zi PSH | Loan Funded
Program ¥, an P Units ,
MOHCD Gap Loan 1036 Mission Family 40 2016
' Apartments, 1036 Mission
Street, San Francisco, CA
94103
MOHCD Gap Loan John Burton Advocates for 24 2015
Youth Housing Complex,
800 Presidio Ave., San
Francisco, CA 94115
MOHCD Gap Loan 1100 Ocean Fam”y 25 2013
Apartments, 1100 Ocean
Ave., San Francisco, CA
94112
MOHCD Gap Loan Kelly Cullen Community, 220 | 172 2011
Golden Gate Avenue, San
Francisco, 94102
MOHCD Gap Loan 37 2012

Department of Housing and Community Development
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2. Describe the County’s proposed method of distributing NPLH Program funds that
meets the requirements of Section 301 of the Guidelines. Include an estimate of how
frequently awards will be made. At a minimum, awards must be made on an annual
basis until all funds available to the APC have been committed.

The Mayor's Office of Housing and Community Development (‘MOHCD”) issues a
Notice of Funding Availability ("NOFA") when it has funds available to lend or grant for
the acquisition of new sites or buildings for the development of affordable housing or for
the preservation of existing affordable housing. Each NOFA specifies the type of
funding available, target population such as seniors, homeless or transition age youth,
project and borrower eligibility criteria, application procedures and the scoring and
selection criteria and procedures that will be used to determine which applicants will be
considered for funding.

All applications are first reviewed for basic eligibility and those that satisfy the threshold
requirements are scored and ranked. Scoring is based on such criteria as applicant's or
the applicant's chosen development team's experience, proximity of the project to
appropriate amenities, and cost effectiveness relative to other applicants and to similar
recently completed projects. Ranking determines an order of priority for funding if the
total of all requests from eligible projects exceeds the funding available.

The Mayor's Office of Housing and Community Development also issues Requests for
Qualifications ("RFQ") or Requests for Proposals ("RFP") when a specific development
opportunity is available. These are typically for sites or buildings under MOHCD's
jurisdiction or development oversight when MOHCD seeks a qualified developer to
undertake the project. The RFQ or RFP will specify the desired development program,
eligibility criteria, and the selection process and criteria.

MOHCD only accepts applications for funding of specific projects in response to a
Notice of Funding Availability ("NOFA") or Request for Proposals ("RFP"). Currently
open NOFAs and/RFPs can be found on the MOHCD website. As a rule, the NOFA or
RFP will have an application or response deadline by which responses must be
submitted. All applications must be made using the relevant narrative and budget
application forms and all submittals must be made both in hard (paper) copy and
electronically, either by email or CD submitted with the hard copy.

Managed Pipeline for Permanent Supportive Housing

In anticipation of the availability of State funding for permanent supportive housing,
MOCHD has already selected qualifying projects through the process described above.
Insofar as there are additional funds available for projects for whom a developer has not
been selected to date, the availability of No Place Like Home funds and associated
regulations will be included in the developer team solicitation.

Frequency of Awards
Loan awards will be made on an as needed basis over the next 10 years per a schedule
we will submit to HCD.
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Review Process

Projects recommended for funding by MOHCD staff are reviewed first by a Peer Review
group consisting of MOHCD and Office of Community Investment & Infrastructure staff,
who also underwrite affordable housing developments. Once staff analysis is completed
a formal Evaluation of Request for Funding is prepared and approved by the Director of
Housing Development prior to being submitted to the Citywide Affordable Housing Loan
Committee for review and approval at one of its bimonthly meetings. The Citywide
Affordable Housing Loan Committee consists of the MOHCD Director, the Office of
Community Investment and Infrastructure Executive Director, the Department of
Homelessness and Supportive Housing Deputy Director for Programs. If this body
approves the funding request, it forwards its recommendation for funding to the Mayor
for consideration. The Mayor has ultimate approval authority over all projects seeking
funding from MOHCD.

For most development projects, MOHCD's initial financing will be for acquisition of a site
or building and preliminary pre-construction (or "pre-development") costs such as
environmental studies, zoning approvals, and basic design work needed to prepare
applications to appropriate federal or State funding sources. A second round of pre-
construction financing is often needed to complete architectural and engineering plans
and specifications in sufficient detail to obtain bids or construction cost estimates
accurate enough to identify the final cost of the project. With the final likely cost
identified and all other potential sources of funding also identified, MOHCD will typically
provide a final portion of "gap" financing just prior to the start of construction.

After a loan or grant is approved by the Mayor, MOHCD staff prepares loan/grant
documents for a project sponsor's review. These documents include a Loan or Grant
Agreement, Deed of Trust and Assignment of Rents, Declaration of Restrictions,
Promissory Note for loans, and Developer Fee Agreement as appropriate (the "Loan
Documents"). These documents establish long-term affordability and reporting
requirements on all MOHCD-funded projects, regardless of whether MOHCD funds are
repaid. The Loan Documents are reviewed by a Deputy City Attorney who approves
them as to form before they are executed by the project sponsor or borrower and the
Mayor. In addition to Loan Documents, MOHCD staff prepares a closing checklist
specifying the additional documents required to close the loan or grant. These may
include borrower formation documents such as articles of incorporation, an attorney's
letter attesting to the borrower's ability to receive the loan or grant funds, a resolution
from the borrower's Board of Directors authorizing the loan or grant, evidence of
insurance, preliminary title report, and City vendor information.

Once an eligible application is scored and ranked, it is assigned to a MOHCD Project
Manager to review and underwrite the funding request in accordance with

MOHCD's Underwriting Guidelines and Policies. Starting with the information provided
in the application, MOHCD staff works with the applicant to analyze and evaluate the
project's overall feasibility. This may include consideration of issues such as the
project's location, zoning, potential environmental issues, proposed financing, potential
for leveraging of non-City sources, target population, affordability targets, and the
degree to which the proposed development and operating budgets are consistent with
industry standards or compare to other recent MOHCD funded projects.
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While the initial focus of this underwriting process is to analyze a proposal for its
consistency with MOHCD's underwriting standards and policies, the goal is to take
advantage of appropriate opportunities for increasing the City's stock of affordable
housing. Consequently, when appropriate MOHCD staff will work with an applicant to
address aspects of a proposed project that may need to be improved or modified before
it can be recommended for funding.

After a loan or grant has closed for pre-construction financing and a project sponsor has
met its procurement requirements for architectural design services, a project sponsor
and its development team proceed with preparing architectural and engineering plans
and budgets. These generally follow the standard process of Schematic or conceptual
Design, Design Development, and Construction and/or Bidding/Permitting documents.

MOHCD requires that a project sponsor submit half-size design plans and associated
cost estimates for approval at the completion of the schematic design and design
development phases before funds will be released for the next phase of design.

MOHCD's design approvals will take into consideration the project's proposed
accessibility, suitability of services and community spaces, unit amenities and size given
the target population, energy efficiency and green building elements, and available open
space. The project sponsor is expected to work closely during the pre-construction
period with the Department of City Planning and the Mayor's Office on Disability, as
needed, to obtain necessary project approvals.

Disbursement of loan or grant proceeds is either through an escrow account (for
acquisition of a site or building for example) or directly to the borrower on a
reimbursement basis.

Borrower must submit a Draw Request using the Draw Processing checklist available
on MOHCD's website. The draw request will not be processed until all appropriate
forms, invoices or other evidence of payment of eligible costs has been submitted.

MOHCD's Loan Administrator reviews the draw package for completeness and submits
the request to the appropriate MOHCD Project Manager who confirms that the request
is consistent with the approved budget. MOHCD's Housing Development Director must
approve the request before it is submitted to the Fiscal Department for processing. The
approved disbursement may be by check (to the Borrower or Grantee) or wire transfer

(to an escrow account).

Construction Period and Close-out

During construction payments are based on progress and must be approved by
MOHCD's Construction Supervisor or the MOHCD Project Manager who attends each
monthly pay draw request meeting and inspects construction progress to verify the
request. After MOHCD's Construction Supervisor or Project Manager approves the pay
draw request on the MOHCD Pay Application cover sheet, he/she submits it to
MOHCD's Wage Compliance specialist to verify prevailing wage compliance. The
approved pay application is then submitted to MOHCD's Loan Administrator for final
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processing, Housing Development Director's approval and submission to the Fiscal
Department.

All projects under MOHCD's purview are subject to various regulatory requirements,
which may vary depending on the specific funding source being used for the project.
Regulatory requirements that apply to all MOHCD funding include but are not limited to:
San Francisco Administrative Code Section 14B, which outlines Local Business Hiring
goals and procurement protocols for the procurement of professional services,
construction services, and other goods and services; San Francisco Administrative
Code Section 6.22, which outlines the First Source Hiring rules, ensuring that
disadvantaged workers are hired for new construction jobs; and San Francisco
Administrative Code Section 79, which requires public noticing of housing projects
providing new affordable units; the California Environmental Quality Act (CEQA), which
mandates environmental review of projects in partnership with the San Francisco
Planning Department.

If federal funds such as CDBG or HOME Program funds are involved, federal
requirements apply, including: Federal Section 3, which outlines participation of low-
income residents in professional and construction trades for projects receiving Federal
funds; and the Federal National Environmental Protection Act (NEPA), which requires
Federal environmental and historic review for all projects receiving Federal funds.

All MOHCD funded projects are also required to comply either with federal (Davis-
Bacon) or State prevailing-wage standards. '

After a project has completed construction or rehabilitation and all permanent financing
has closed escrow, a project sponsor must submit all documents specified in MOHCD's
Close-Out Checklist by the deadlines set forth in the project's loan or grant agreement
with MOHCD. Submission requirements include the MOHCD Project Completion Form,
which summarizes final development data; a copy of the project completion audit or cost
certification; a report on the use of local business enterprises; a lease-up report, which
should include the number of applications and leases as well as tenants' or buyers’
demographic and income data; evidence of property and boiler and machinery
insurance required under the project's loan or grant agreement; and a HOME rental
housing project completion report if the project was funded with HOME Funds.

After completion of construction or rehabilitation and MOHCD's project Close-Out
process, MOHCD's Asset Management staff will monitor a project's compliance with
requirements under its loan or grant agreement during the term specified in the project's
Declaration of Restrictions. Monitoring is conducted annually through MOHCD's Annual
Monitoring Report ("AMR") submission process. Project sponsors are required under
their loan or grant agreement to submit an AMR by the deadline specified in the AMR
letter or on MOHCD's website. The AMR should include the Property Activity Report
and the Owner Compliance Certification Form. MOHCD's Asset Management staff aiso
review and process residual receipts payments and waivers, project work-out requests,
and loan pay-offs.
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3. Describe the underwriting standards, financial management systems, reporting, and
long-term monitoring systems currently in place that will be utilized in administering
NPLH funds in compliance with the Guidelines and other Program requirements.

NOTE: NPLH funds must be provided in the form of a loan. Loans made by APC
Counties may be provided as zero-interest deferred payment loans. Pursuant to
Welfare and Institutions Code Section 5849.4(b), any interest payments, loan
repayments, or other return of funds must be returned to HCD and deposited in the
NPLH Fund.

MOHCD submits the following documents that describe the current standards in
place designed to underwrite and administer MOHCD loans, including those in
compliance with the Guidelines and other Program Requirements:

E1. MOHCD Underwriting Guidelines Effective April 1, 2016

EZ2. MOHCD Muitifamily Affordable Housing Operating Fees Policy

Effective April 1, 2016

3. E3. MOHCD Residual Receipts Policy Effective April 1, 2016

4. E4. MOHCD Policy on Development Fees for Tax Credit Projects
Effective July 29, 2016

5. Eb. Technical Update to MOHCD Developer Fee Policy for Tax
Credit Projects Effective July 20, 2018

6. EB6. Local Operating Subsidy Program (LOSP) Policies and

Procedures Manual 2018

N =

Post-completion, the Annual Monitoring Report (AMR) collects data about project
operations and fiscal performance. The report is due on May 31 for projects whose
business year ends on 12/31 and on November 30 for projects whose business year
ends on 6/30, and it must be submitted in electronic form only to
moh.amr@sfgov.org.

A copy of the AMR is attached to this application as E7.
Additional resources are available on these website pages:

e Loan Underwriting: https://sfmohcd.org/housing-development-forms-
documents

e Asset Management: https://sfmohcd.org/asset-management-multifamily-
rental-housing
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4. Describe the Capitalized Operating Subsidy Reserve (COSR) standards, policies or
procedures that will be utilized in administering these funds in accordance with the
requirements of Section 305 of the Guidelines. Include the standards for determining
the COSR amount and interest rate to be charged for COSR loans.

NOTE: COSRs must be provided in the form of a loan with a term of not less than 20
years. Loans made by APC Counties may be provided as zero-interest deferred
payment loans. Pursuant to Welfare and Institutions Code Section 5849.4(b), any
interest payments, loan repayments, or other return of funds must be returned to
HCD and deposited in the NPLH Fund.

MOHCD does not anticipate administering any COSR loans. MOHCD intends to commit
local housing subsidies such as Local Operating Subsidy Program (LOSP), Continuum
of Care and Project Based Section 8 contracts to No Place Like Home funded sites.
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5. Provide a list of PSH projects where the County or its public agency subcontractor
can demonstrate a history of committing project-based vouchers or locally funded
rental assistance to Homeless or other special needs populations in PSH in the last
two years. Projects may include commitments of rental or operating assistance from
the County public housing authority, city public housing authorities, or other local
departments within the County.

94124

# of
Projects
_ with Target
; _ # Project | Locally Vear Population
PSH Project Name, Based Funded - Served
g 2 Project rve
Address, City and Zip Vouchers | Rental Funded
. | Provided | Assistance (Check all that
or apply)
Operating
Subsidies
Zygmundt Arendt House, 850 - 31 Local _ SHomeless
Broderick, San Francisco, CA 16 Operating | Renewal o
94115 Continuum |  Subsidy of LOSP CIOther special
of Care Program | Agreement needs
Subsidies (LOSP) 2018 populations
Units
10th and Mission Family Renewal XHomeless
Housing, 1390 Mission 44 LOSP of LOSP .
Street, San Francisco CA - L1Other special
Units Agreement eed
94124 2018 needs
populations
Railton Place, 242 Turk X Homeless
Street, San Francisco, CA _
94102 15 VASH 40 LQSP 2018 Ll0ther special
Subsidies Units needs
populations
Parkview Terraces, 871 Turk XHomeless
Street, San Francisco, CA _
94102 ZOULQSP 2018 LiOther special
nits needs
populations
John Burton Advocates for XIHomeless
Youth Housing Complex, 800 ,
Presidio Ave., San 24 LOSP 2017 LIOther special
! ; Units d
Francisco, CA 94115 neeas
populations
Armstrong Place, 5600 3rd
Street, San Francisco, CA 23 LQtSP 2017 XHomeless
units
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[10ther special

needs
populations
Arnett Watson Apartments, 4 Renewal XHomeless
650 Eddy Street, San Continuum | 79 LOSP | of LOSP | Mother specal
Francisco, CA 94109 of Care Units Agreement needs
Subsidies 2017 populations
Mosaica Family, 680 Florida 4 Renewal XIHomeless
Street, San Francisco, CA | Continuum | 20 LOSP | of LOSP | rother special
94110 of Care Units | Agreement needs
Subsidies 2017 populations
Mosaica Senior, 655 Renewal X Homeless
Alabama Street, San
' 11 LOSP of LOSP :
: [1Other special
Francisco, CA 9410 Units Agreement needz
2017 populations
Hotel Essex, 684 Ellis Street, 4 Renewal X Homeless
San Francisco, CA 94109 | Continuum | 79 LOSP | of LOSP | Hotner special
of Care Units Agreement needs
Units 2017 populations
990 Polk Senior Housing, Renewal X Homeless
990 Polk Street, San
) 50 LOSP of LOSP ;
i [10ther special
Francisco, CA 94109 Units Agreement needz
2017 populations
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1180 4th Street, San
Francisco, CA 94158

transition from experiencing homelessness
to placement in permanent supportive
housing. The goals of the services are to
empower families to become self-sufficient
and retain their housing or move to other
appropriate housing, promote community
building and tenant participation, and
maintain a safe, supportive and stable
environment that fosters independence.
Staffs outreach to and offer onsite services
and/or referrals to all tenants who display
indications of housing instability, and they
provide tenants with opportunities to
participate in organized gatherings and
events. Linkages to activities and services in
the community targeted towards the needs
and interests of the children and youth in the
program are provided. Program staff has
bilingual capacity.

6. Provide a list of projects where the County or its public agency subcontractor is
currently providing or coordinating the provision of supportive services to the Target
Population.

l Financing Services
. N Sources of Provided on
Froject Name, Description of the Type of Support the Site or Off-
Address, City, | Servi o Site
and Zip ervices Suppc_thlve
' Services (Check all
‘ Offered that apply)
10th & Mission Family | Support services for formerly homeless General Fund On-site
Housing, 1390 Mission | families include assistance with a smooth i
Street, San Francisco, | transition from experiencing homelessness L Off-site
CA 94103 to placement in permanent supportive
housing. The goals of the services are to
empower families to become self-sufficient
and retain their housing or move to other
appropriate housing, promote community
building and tenant participation, and
maintain a safe, supportive and stable
environment that fosters independence.
Staffs outreach to and offer onsite services
and/or referrals to all tenants who display
indications of housing instability, and they
provide tenants with opportunities to
participate in organized gatherings and
events. Linkages to activities and services in
the community targeted towards the needs
and interests of the children and youth in the
program are provided. Program staff has
bilingual capacity.
1180 4th Street Support services for formerly homeless General Fund On-site
Family Apartments, families include assistance with a smooth 3 Offsit
-site
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149 Mason Street
Apartments, 149
Mason Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. This site has an on-site
RN, whose services include medical case
management and help with medication
adhere. Program staff has bilingual capacity

General Fund

On-site
[1 Off-site

5th Street
Apartments, 374 5th
Street, San
Francisco, CA 94107

Support services for formerly homeless
Transition Age Youth (TAY) include education,
technology and employment training,
healthcare, including mental health and
substance abuse treatment, HIV services and
case management. The goals of these
services are to empower tenants to become
self-sufficient and retain their housing or move
to other appropriate housing, promaote
community building and tenant participation,
and maintain a safe, supportive and stable
environment that fosters independence.
Program staff has bilingual capacity.

General Fund

I On-site
O Off-site

990 Polk Street
Apartments, 990 Polk
Street, San
Francisco, CA 94109

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.

General Fund

On-site
[ Off-site

Aarti Hotel, 391
Leavenworth Strest,
San Francisco, CA
94102

Support services for formerly homeless
Transition Age Youth (TAY) include education,
technology and employment training,
healthcare, including mental health and
substance abuse treatment, HIV services and
case management. The goals of these
services are to empower tenants to become
self-sufficient and retain their housing or move
to other appropriate housing, promote
community building and tenant participation,
and maintain a safe, supportive and stable
environment that fosters independence.
Program staff has bilingual capacity.

General
Fund, Mental
Health
Services Act

On-site
1 Off-site
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Ambassador Hotel,
55 Mason Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General Fund

On-site
[1 Off-site

Arlington Residence,
431 Ellis Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General Fund

On-site
[ Off-site

Armstrong Place
Senior Housing, 5600
3rd Street, San
Francisco, CA 94124

Support services for formerly homeless
seniors include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General
Fund

¢ On-site
[1 Off-site

Arnett Watson
Apartments, 650
Eddy Street, San
Francisco, CA 94109

Support services for formerly homeless
adults include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral
to and follow up with other necessary
services such as benefit appointments,
money management, medical appointment
and vocational services. Program staff has
bilingual capacity. Support services for
formerly homeless families include
assistance with a smooth transition from
experiencing homelessness to placement in
permanent supportive housing. The goals of
the services are to empower families o
become self-sufficient and retain their
housing or move to other appropriate
housing, promote community building and
tenant participation, and maintain a safe,
supportive and stable environment that
fosters independence. Staffs outreach to and
offer onsite services and/or referrals to all

General Fund

On-site
[1 Off-site
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tenants who display indications of housing
instability, and they provide tenants with
opportunities to participate in organized
gatherings and events. Linkages to activities
and services in the community targeted
towards the needs and interests of the
children and youth in the program are
provided. Program staff has bilingual
capacity.

Bayview Hill Gardens,
1075 Le Conte Ave.,
San Francisco, CA
94124

Support Services for formerly homeless
families include assistance with a smooth
transition from experiencing homelessness
to placement in permanent supportive
housing. The goals of the services are to
empower families to become self-sufficient
and retain their housing or move to other
appropriate housing, promote community
building and tenant participation, and
maintain a safe, supportive and stable
environment that fosters independence.
Staffs outreach to and offer onsite services
and/or referrals to all tenants who display
indications of housing instability, and they
provide tenants with opportunities to
participate in organized gatherings and
events. Linkages to activities and services in
the community targeted towards the needs
and interests of the children and youth in the
program are provided.

General Fund

On-site
[ Off-site

Bishop Swing
Community House,
275 10t Street, San
Francisco, CA 94103

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingua! capacity.

General
Fund

On-site
[1 Off-site

Cadillac Hotel, 380
Eddy Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General Fund

On-site
O Off-site

Cambridge, 473 Ellis
Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community

General
Fund, Mental
Health
Services Act

On-site
0 Off-site
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building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

Cecil Williams Glide
Community House,
333 Taylor Street,
San Francisco, CA
94102

Support Services for formerly homeless
families include assistance with a smooth
transition from experiencing homelessness
to placement in permanent supportive
housing. The goals of the services are to
empower families to become self-sufficient
and retain their housing or move to other
appropriate housing, promote community
building and tenant participation, and
maintain a safe, supportive and stable
environment that fosters independence.
Staffs outreach to and offer onsite services
and/or referrals to all tenants who display
indications of housing instability, and they
provide tenants with opportunities to
participate in organized gatherings and
events. Linkages to activities and services in
the community targeted towards the needs
and interests of the children and youth in the
program are provided Program staff has
bilingual capacity.

General Fund

On-site
1 Off-site

Civic Center
Residence, 44
McAllister, San
Francisco, 94102

Support services for formerly homeless
seniors include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Services are tailored for
Seniors and program staff has bilingual
capacity.

General Fund

On-site
O Off-site

Casa Quezada, 35
Woodward Street,

San Francisco, CA
94103

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General Fund

On-site
1 Off-site

Edward I, 3155 Scott
Street, San
Francisco, CA 94123

Support services for formerly homeless
Transition Age Youth (TAY) include education,
technology and employment training,
healthcare, including mental health and

General Fund

On-site
O Off-site
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substance abuse treatment, HIV services and
case management. The goals of these
services are to empower tenants to become
self-sufficient and retain their housing or move
to other appropriate housing, promote
community building and tenant participation,
and maintain a safe, supportive and stable
environment that fosters independence.
Program staff has bilingual capacity.

Essex Hotel, 684 Ellis
Street, San Francisco
CA 94109

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appoiniments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General Fund

On-site
0 Off-site

Folsom Dore, 75 Dore
Street, San
Francisco, CA 94103

Support seivices for formerly homeles
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

s adults

Iroquois Hotel, 835
O’Farrell Street, San
Francisco, CA 94109

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.Program staff has bilingual capacity.

General
Fund, Mental
Health
Services Act

On-site
1 Off-site

Island Bay Homes,
Flounder Court, San
Francisco, CA 94130

Support Services for formerly homeless
families include assistance with a smooth
transition from experiencing homelessness
to placement in permanent supportive
housing. The goals of the services are to
empower families to become self-sufficient
and retain their housing or move to other
appropriate housing, promote community
building and tenant participation, and
maintain a safe, supportive and stable
environment that fosters independence.

General Fund

On-site
1 Off-site
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Staffs outreach to and offer onsite services
and/or referrals to all tenants who display
indications of housing instability, and they
provide tenants with opportunities to
participate in organized gatherings and
events. Linkages to activities and services in
the community targeted towards the needs
and interests of the children and youth in the
program are provided Program staff has
bilingual capacity.

Richardson
Apartments, 365
Fulton Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.

General
Fund, Short
Doyle
MediCal

On-site
O Off-site

Kelly Cullen
Community, 220
Golden Gate Ave.,
San Francisco, CA
94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.

General Fund

On-site
1 Off-site

Plaza Apartments,
988 Howard Street,
San Francisco, CA
94102 :

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.

General
Fund, Short
Doyle
MediCal

On-site
[0 Off-site

Rene Cazenave
Apartments, 25
Essex, San Francisco
CA 94105

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to

General
Fund, Short
Doyle
MediCal

On-site
[0 Off-site
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and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management. Program staff has bilingual
capacity.

Ritz Hotel, 216 Eddy
Street, San
Francisco, CA 94102

Support services for formerly homeless adults
include case management and care
coordination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General
Fund,

On-site
[ Off-site

Senator Hotel, 519
Ellis Street, San

| g™ I al oA4AN0
riancisCo, VA g41uy

Support services for formerly homeless adults
include case management and care
cocrdination, mental health and substance
abuse services, social support, community
building, weekly food pantry, housing
stabilization and eviction prevention, referral to
and follow up with other necessary services
such as benefit appointments, money
management, medical appointment and
vocational services. Program staff has
bilingual capacity.

General
Fund, Mental
Health
Services Act

On-site
O Off-site

Veterans Commons,
150 Otis Street, San
Francisco, CA 94103

On-site Support services for formerly
homeless veterans include case management
and care coordination, mental health and
substance abuse services, social support,
community building, weekly food pantry,
housing stabilization and eviction prevention,
referral to and follow up with other necessary
services such as benefit appointments, money
management, medical appointment and
vocational services. On-site RN assists with
medication management and medical case
management.Services are tailored for
veterans and program staff has bilingual
capacity.

General Fund

On-site
] Off-site

Willie B. Kennedy
Senior Housing, 1239
Turk Street, San
Francisco, CA 94115

On-site Support services for formerly
homeless seniors include case management
and care coordination, social support,
community building, weekly food pantry,
housing stabilization and eviction prevention,
referral to and follow up with other necessary
services such as benefit appointments, money
management, medical appointments, health
care providers, vocational services. Services
are tailored for Seniors and program staff has
bilingual capacity.

General Fund

X On-site

I Off-site
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7. Provide evidence of an operational Coordinated Entry System (CES) addressing
the following:

e Describe how the CES will prioritize the most vulnerable within the Target
Population for the available Assisted Units;

e Describe the program participant intake, assessment, and the provision of
referrals;

e Address how the CES is easily accessed and well-advertised for individuals and
families seeking housing or services;

e Describe the comprehensive and standardized assessment tool; and

e Address how the CES will comply with the above requirements by the time HCD
designates the County as an APC if these requirements are not already in place.

a. Describe how the CES will prioritize the most vulnerable within the Target
Population for the available Assisted Units:

The San Francisco Department of Homelessness and Supportive Housing (HSH) is
responsible for the governance, design, and management of San Francisco’s
Coordinated Entry (CE). The Local Homeless Coordinating Board (LHCB) advises
HSH on CE development and HSH’s partners in the service provider community
provide essential input to help refine the CE implementation.

San Francisco CE provides activities and services at places where homeless people
live or where they seek entry to the system. CE is designed to serve all people
experiencing homelessness. In San Francisco, there is a unique comprehensive
standardized assessment tool for adults and families with children. CE is already
implemented for families and adults; youth currently access services through the
family and adult systems. In January 2018, additional access points for youth may
open based on the outcome of current youth needs assessment.

Single adults with serious mental illness who are chronically homeless and highly
vulnerable will be prioritized for available NPLH units through the CE system for
adults. In this system, there is a two-step assessment process used to identify those
who are the most vulnerable and match them to the most appropriate housing
intervention. The primary assessment is a locally-designed tool that asks 17
questions designed to assess an individual’s chronicity of homelessness,
vulnerability, and barriers to securing housing. While there are unique primary
assessments for adults without children and families with children, they are both
similarly structured and tailored to the special needs of families and adults
experiencing homelessness in San Francisco. Responses to the 17 prioritization
questions are scored and those individuals who score above a set threshold are
deemed to be in Priority Status for a referral to permanent supportive housing.
Priority Status individuals then are assessed using a secondary assessment, the
Vulnerability Assessment Tool (VAT), which is an interview tool administered by
trained assessors. The VAT is used to determine an individual's service needs for
the purpose of determining what level of services they require and match them to a
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PSH placement, which could be an NPLH unit or other PSH program. Individuals
who are not assessed as being in Priority Status will be able to access Problem
Solving services (see below for more information on Problem Solving).

b. Describe the program participant intake, assessment, and the provision of
referrals;

San Francisco Coordinated Entry is implemented by Access Points which are
located in regions of San Francisco in which there is a high prevalence of
households experiencing homelessness. Access Points are the locus of
assessment, housing problem solving, housing navigation, mainstream system
connections and matching and referral to housing opportunities and other programs
and resources for people experiencing homelessness. Mobile outreach teams are
able to provide all the same functions as Access Points in the field for unsheltered
individuals who cannot come to an Access Point.

There are four primary CE operating functions provided via the Access Points or
mobile outreach:

)] [nitial Screening. The initial step is a brief assessment to determine that
an adult is experiencing homelessness and is a San Francisco resident
household.

(2) Problem Solving. All people experiencing homelessness that are
determined to meet the initial screening criteria have a problem-solving
conversation with a trained staff person to determine if there is an immediate
housing solution that can be identified. The overarching goal of Problem-Solving
is to prevent people from entering the Homelessness Response System if
possible and safe. This collaborative process helps an adult identify potential
solutions, including personal social networks that can aid the individual in quickly
securing alternative housing.

(3)  Assessment & Prioritization. For any adult for whom problem solving does
not result in a solution, the 17 question primary assessment is conducted to
determine chronicity of homelessness, vulnerability, and housing barriers. The
primary assessment is used to determine which adults will be in Priority Status
for matching to a housing intervention. A secondary assessment is administered
for those in Priority Status to understand their service needs for the purpose of
matching to the most appropriate permanent supportive housing program.

4) Housing Navigation and Housing. Adults matched to a housing
intervention receive support with housing navigation, including assembling
needed documents, program enroliment, housing search (if a tenant-based
program), and move in.

At all steps of the CE process, data is gathered an entered into San Francisco’s
Online Entry Navigation System (ONE System). Launched in June 2017, ONE is the
data system used for all housing and services for homeless people in San
Francisco.

c. Address how the CES is easily accessed and well-advertised for individuals and
families seeking housing or services;
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Coordinated Entry processes are easily accessible, located in the neighborhoods
with the highest concentrations of households seeking services, and close to public
transportation. Coordinated Entry is also mobile, and Coordinated Entry is
connected to street outreach. Coordinated Entry is widely marketed and advertised
to ensure all San Francisco households have fair and equal access to the
coordinated entry process, regardless of the location or method by which they
access the system. Marketing materials clearly convey that the access points are
accessible to all sub-populations. Marketing materials also specifically target
individuals and families who are least likely to apply in the absence of special
outreach, including:

e Chronically Homeless households, veterans, parenting youth, and survivors of
domestic violence, and

o Eligible persons regardless of race, color, national origin, religion, sex, age,
familial status, disability, sexual orientation, gender identity, marital status or
Limited English Proficiency (LEP).

HSH and Access Points follow the steps below to market and advertise Coordinated
Entry:

e At least quarterly email updates to the general community, Program Providers,
City and County of San Francisco departments, and other key stakeholder
organizations,

e . Annually create brochures/flyers on the coordinated entry system,

e Provide announcements at monthly LHCB meetings, Coordinated Entry/ONE
System Committee Meetings, and other meetings routinely attended by Program
Provider staff, and

e Regularly post updates on HSH and Access Points websites.

San Francisco Coordinated Entry is easily accessed by all households experiencing
homelessness through geographically distributed Access Points. As noted above,
Access Points are the locus of assessment, housing problem solving, housing
navigation, mainstream system connections and matching and referral to housing
opportunities and other programs and resources for people experiencing
homelessness. Access Points serve as the community connector to Coordinated
Entry and the Homelessness Response System. To further streamline access, CE
also integrates mobile teams that seek out unsheltered people and provide
assistance to those unable to engage without extra support. CE promotes
transparency and clarity for people experiencing homelessness by providing system-
wide real-time information about the availability of housing, shelter and other
services and giving people the information they need to make the best decisions on
their own behalf.

Access Points operate in accordance with the following standards:
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e Collaborative Approach: Access Points build and maintain strong and effective
working partnerships with shelters and housing partners, neighborhoods,
community services partners, and clients utilizing Coordinated Entry.

e Communication: Access Points clearly and effectively communicate with clients,
households experiencing homelessness, Program Providers, and the public on
how Coordinated Entry works, including polices, processes, goals and the ONE
System.

e Data Informed: Coordinated Entry is a critical source of information about who
enters the Homelessness Response System. The Access Point operators have
strong data management capacity and use data to inform and improve practices.

o Obijectivity: Access Points demonstrate consistency, transparency, and fairness
when applying the Coordinated Entry policies, procedures and tools, in an effort
to successfully achieve client acceptance and utilization, and garner community
support.

e Racial Equity: Access Points are expected to combat racism and integrate racial
equity in staffing, including staff development and training; programming; and
designing methodologies for evaluating data and performance outcomes.

e Systems Thinking: Coordinated Entry is an essential component of the
Homelessness Response System. The Access Point operators embrace a
systems-thinking approach with the understanding that the main purpose of the
Coordinated Entry process is to provide accessibility and streamline access to
housing for households experiencing homelessness with the greatest needs.

d. Describe the comprehensive and standardized assessment tool: and

HSH has worked with Focus Strategies to develop the Primary Assessment tool to
support the implementation of the Coordinated Entry (CE) System for adulits
experiencing homelessness. The Primary Assessment is one of several steps in the
CE process. It provides a standardized and consistent method for assessing adults
experiencing homelessness and identifying who will be prioritized to receive an
HSH-funded housing resource.

The Primary Assessment for adults is a custom San Francisco questionnaire which
asks a short set of questions that capture information about a person’s current
housing status, history of homelessness and length of time experiencing
homelessness, health conditions, vulnerability, and barriers to obtaining housing.
The questions are written to be as minimally personally intrusive as possible while
capturing key information. Many questions are not designed to be yes/no but provide
answer choices that reflect a range of current conditions and acuity.

Each question in the Primary Assessment is scored. Responses are weighted such
that higher levels of vulnerability, longer homeless histories, and greater housing
barriers receive higher scores. The resulting composite score generates a relative
priority distribution based on all the people who have been assessed. The score is
not intended to indicate a need for a specific type of housing intervention. A higher
score indicates higher priority compared to others assessed, but no specific score is
intended to indicate that someone can only benefit from or is appropriate for only
one type of housing or program model.
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Priority Status refers to the people who score on the Primary Assessment at a level
that makes them likely to receive a referral to HSH-funded housing within 2-3
months. The threshold score that determines Priority Status is not pre-determined
and can change based on the amount of housing inventory available and the target
maximum amount of time people will be expected to wait for a housing referral.

The Primary Assessment was developed by HSH and Focus Strategies, drawing
upon experience with tools Focus Strategies has developed in other communities,
lessons learned from the San Francisco Continuum of Care Coordinated Entry Pilot,
San Francisco community input, as well as HSH’s experience with developing and
implementing the Assessment used in San Francisco’s Coordinated Entry for
families with children. The tool design was tested in October and November 2017
using a test data set collected from approximately 250 adults experiencing
homelessness. The testing process evaluated whether the Primary Assessment
generated a normal distribution of scores that is sufficient to make meaningful
distinctions. The testing showed that chronic homelessness, disability and number of
disabilities are positively correlated with higher scores, as intended by the design of
the assessment. It is also analyzed disparities in results based on race, ethnicity,
age, gender and sexual orientation.

e. Address how the CES will comply with the above requirements by the time HCD
designates the County as an APC if these requirements are not already in place.

The CE system for families and adults are already in place.

- Please see the following attachments:
e 7.1 San Francisco CE Sample Assessment Tool
e 7.2 San Francisco CE Interviewer Feedback and Comments
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8. If the existing CES system is not equipped to assess the needs of, provide housing
navigation services to, or locate supportive housing for persons At-Risk of Chronic
Homelessness, describe what alternate system the County will be put in place to
ensure that the most vulnerable persons among this group will be prioritized for
available housing, including the approximate date the alternative system will be in
place.

NOTE: This alternative system, if used, must be in place prior to rent-up of the
County’s first NPLH funded Project.

City of San Francisco will prioritize chronically homeless referrals. Insofar as there are
fewer chronically homeless eligible referrals than available units, MOHCD will work with
HSH to modify the CES to develop a system of referrals that would capture these eligible
referrals.
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9. Describe the processes the County will have in place to ensure that funded projects
will meet federal, state, and local fair housing, accessibility, and nondiscrimination
requirements, ensuring that projects are not excluding any potential tenants based
on their disability.

Twelve months prior to lease-up, periodic (leading to weekly) planning and lease-up
meetings should occur with the developer, property manager, service provider, HSH
and MOHCD or OCII. The purpose of the meetings is to establish lease-up
schedule, review marketing plan and tenant selection criteria, furnishing needs for
homeless units, and begin applicant processing and lease-up. After lease-up,
regular operations meetings should be used to review program operations monthly
or quarterly.

All providers must submit a Marketing Plan and Tenant Selection Criteria to MOHCD
for review and approval at least six months prior to the end of construction.

The goal of the review is to promote uniform property management standards and to
reduce barriers to housing. Review also includes review of associated documents
such as the tenant lease, application, and house rules as well as flyers and letters
used to communicate with applicants.

The City’s goal with permanent supportive housing (and all affordable housing) is to
screen tenants in to low barrier housing. This goal to provide low barrier supportive
housing goes beyond the obligations to comply with applicable federal, state and
local civil rights laws, including fair housing laws, reasonable accommodation and
limited English proficiency (LEP), the applicable provision of the Violence Against
Women Act (VAWA) and the Fair Chance Ordinance.

A sample approved Marketing Plan is attached as Attachment E8. Also attached are
sample Tenant Selection Criteria for a LOSP funded site and a sample Tenant
Selection Criteria Plan Policy, as E10 and E11.
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10. Will Projects funded by the County be restricted to receiving NPLH funds for no
more than 49 percent of their units?
Yes (skip Question 11)

[J No (respond to Question 11)
Describe specific measures the County will undertake to ensure the requirements of
Olmstead v. L.C. (627 U.S. 581 (1999)) are being met with the implementation of the

County’s NPLH Program.
N/A

11.
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FORM V: METHOD OF DISTRIBUTION

Provide a copy of the County’s proposed method of distribution (MOD) for NPLH funds
(submitted as Attachment D). Identify the page number(s) within the MOD that satisfy

the requirements as indicated in the table below.

The proposed MOD evaluates or contains all of the following:

Page Number
located in MOD

1. Compliance with the requirements of Section 302 of the Guidelines
relating to eligible uses of funds and program terms

Page 1

2. The development team’s capacity to develop, own, and operate
Permanent Supportive Housing for the Target Population through
examination of the experience and qualifications of the Sponsor,
service providers, and property manager

Page 1

3. The criteria to be used, including project underwriting standards, to
evaluate project financial feasibility for the required period of
affordability®

Page 1

4. The suitability of each Project’s location for the Target Population,
including proximity to transportation, services, and other amenities
in a manner that ensures integration of the Target Population within
the community

Page 1

5. The criteria and process used to evaluate and ensure that the
Project site is free from severe adverse environmental conditions,
such as the presence of toxic waste that is economically infeasible
to remove and that cannot be mitigated

Page 1

6. The process used to evaluate that all assisted units and other units
of the Project be on a permanent foundation and meet all
applicable State and local requirements pertaining to rental
housing, including but not limited to requirements for minimum
square footage, and requirements related to maintaining the
property in a safe and sanitary condition

Page 1

7. The criteria to be used to evaluate Project readiness to proceed
with the proposed development activity

Page 1

8. Capital, operating subsidy and supportive services leverage
requirements

Page 1

9. Proposed supportive services plan requirements that Projects must
meet prior to the award of funds which satisfy the requirements of
Section 203 of the Guidelines

Page 1

10.Proposed measures for integrating the Target Population within the

Page 2

3 All Projects of five or more units must remain affordable for a minimum of 55 years.
Shared Housing Projects must remain affordable for a minimum of 20 years. All Projects
must meet the income, Rent, occupancy, and underwriting restrictions in Sections 303

and 304.
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community. At a minimum:

= Assisted units must be integrated with other units in the Project

and not separated onto separate floors or areas of the building;
-and

= Funded Projects must encourage social interaction through
community-building activities, and architectural design as
feasible depending on the scope of the construction or
rehabilitation activity

11.The process to be used to evaluate compliance with the
requirements in Section 202(n)(3) of the Guidelines relating to Page 2
property management practices

12.The process to be used to evaluate compliance with the
requirements in Section 301(a)(12) of the Guidelines relating to Page 2
scattered sites and Shared Housing

13. The process to be used to evaluate to evaluate compliance with
applicable state and federal relocation requirements including

California Government Code Section 7260 et seq. and 25 CCR Page 2
Section 6000 et seq.

14. The process to be used to evaluate will evaluate Project
compliance with Article XXXIV Section 1 of the California Page 2

Constitution, as clarified by Public Housing Election
Implementation Law (H&S Code Section 37000 et seq.)
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FORM VI: USES AND TERMS OF PROGRAM ASSISTANCE

1. Describe how the County will allocate NPLH funds by addressing the following in
compliance with Section 302 of the Guidelines:

e The County’s intention to either provide multifamily rental projects of flve or
more units and/or shared housing projects; .

e The eligible use of program funds consistent with Section 200 (a) of the
Guidelines and 302 (b);

e Whether program funds will be provided as predevelopment, construction, or
post-construction permanent financing. (NOTE: Program funds used for
predevelopment or construction financing must convert to post-construction
permanent financing); and

e The interest rate and terms for capital loans.

NOTE: Program funds for eligible uses in Projects of five or more Units shall be
provided in the form of a deferred payment loan that must have an initial
affordability period of 55 years or longer commencing on the date of recordation of
the regulatory agreement. The loan may bear a zero percent interest rate.

Shared Housing Projects must be provided in the form of a deferred payment loan
and have an initial affordability period of 20 years or longer commencing on the
date of recordation of the regulatory agreement.

The COSR portion of the loan may be forgivable pursuant to Section 305 (c) of the
Guidelines.

Pursuant to Welfare and Institutions Code Section 5849.4(b), any interest
payments, loan repayments, or other return of funds must be returned to the HCD
and deposited in the NPLH Fund established by Welfare and Institutions Code
Section 5849.4.

e The percentage of program funds the County will use for program
administration, and the amount of the monitoring fee charged to cover costs of
Project, in accordance with the requirements of Section 302(g) of the
Guidelines.
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1. Please see response to Form 4, Question 2. MOHCD does not intend to charge a
monitoring fee to cover the costs of administering the NPLH program.
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FORM VII: UNDERWRITING STANDARDS

Provide a copy of the County’s proposed underwriting standards, including method and
timeframe of when County will underwrite projects consistent with Section 304 of the
Guidelines (submitted as Attachment E). |dentify the page number(s) within the

document that satisfy the requirements as indicated in the table below. .

Minimum Underwriting Standards — The proposed underwriting
standards evaluate or contain all of the following:

Page Number
referenced in

Limits on development costs, developer fees, asset management

and partnership fees

document
1. The reasonableness of projected construction and operating Pages 3-7
expenses

2. Income and expense escalators Page 7

3. Vacancy rate assumptions Page 7
4. Debt coverage ratio requirements Page 3

5. Operating and replacement reserve requirements Page 3

6. Budgeted construction contingency Page 4

=

Please see
Attachment E2,
Operating Fees

Policy, Pages 1-4

per unit, with more affordable units being provided more subsidy

NOTE: The total amount of Program funding to a Project must
not exceed the eligible costs associated with Assisted Units in
accordance with a methodology that allocates costs among the

8. Required use of operating cash flow - Please see
Attachment E2,
Operating Fees
Policy
9. The methodology utilized to calculate the maximum amount of
NPLH funding provided per assisted unit. The methodology MOHCD
should consider the number of bedrooms per unit or other anticipates
measures of unit size, as well as the level of affordability provided providing

maximum NPLH
funds on a case-
by-case basis, in
accordance with
our gap funding

Assisted and non-Assisted Units in reasonable proportion to their policy.
anticipated share of costs
10.The process to be used for determining prevailing wage City of San
compliance pursuant to the requirements of Section 304(f) of the Francisco Office
Guidelines of Labor
Standards
Enforcement
determines

prevailing wage
compliance for

MOHCD funded
projects.
11.The process to be used for determining compliance with City of San
accessibility requirements in compliance with Section 304(g) of Francisco
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Minimum Underwriting Standards — The proposed underwriting
standards evaluate or contain all of the following:

Page Number
referenced in
document

the Guidelines

Mayor’s Office on
Disability
determines
compliance with
accessibility
requirements for
MOHCD funded
projects.

12.Transition reserve requirements in compliancé with Section
304(h) of the Guidelines

MOHCD does not
require Transition
Reserves.
Projects receiving
LOSP funds are
eligible for the
Citywide
Transition
Reserve,
described in the
LOSP Manual
(Exhibit E7) on
page 8.
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FORM VIii: CAPITALIZED OPERATING SUBSIDY RESERVE UNDERWRITING
STANDARDS - N/A

1. Provide a copy of the County’s proposed COSR underwriting standards, policies and
procedures consistent with Section 305 of the Guidelines (submitted as
Attachment F). |dentify the page number(s) within the document that satisfy the
requirements as indicated in the table below.

Page Number
Minimum COSR Underwriting Standards referenced in
: document

1. The interest rate charged for COSR loans.

NOTE: COSRs must be provided in the form of a loan for a term
of not less than 20 years, but the loan may be a zero percent
interest deferred payment forgivable loan. Pursuant to Welfare N/A
and Institutions Code Section 5849.4(b), any interest payments,
loan repayments, or other return of funds must be returned to
HCD and deposited in the NPLH Fund established by Welfare
and Institutions Code Section 5849 .4,

2. The methodology utilized to determine the size of the project’s 20-
year COSR. The methodology should consider such things as:

a. The maximum percentage of Units it will assist per
Project;

b. Anticipated Project vacancy rates;

c. The anticipated percentage of Assisted Units that will
have other operating or rental subsidy and the term of
that operating or rental subsidy contract;

d. The anticipated percentage of households that are
expected to be receiving SSI/SSP or other sources of N/A
stable income; and

e. Operating expenses that the County will consider
ineligible for payment from the COSR.

NOTE: Not more than 100 percent of the total amount provided
per-Assisted Unit for capital may be provided for a COSR to
address Project operating deficits attributable to Assisted
Units. The other requirements of Section 305 of the Guidelines must
also be met.
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2. Provide a copy of the County’s proposed COSR disbursement policies or describe
the COSR disbursement procedures below, including the annual review process of
each project COSR balance.

NOTE: The disbursement of amounts from the COSR to the Project must be based
on the results of an independent audit bifurcated between assisted units and the
other Project units prepared by a certified public accountant. The bifurcated audit
should establish the amount of Project operating deficit, if any, attributable to the
NPLH assisted units.

N/A
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ATTACHMENT A: CERTIFICATION OF APPLICATION INFORMATION

[, Kate Hartley, am authorized* to submit this APC Designation Form on behalf of City
and County of San Francisco, and aftest that all information contained in this Designation
Form is accurate and complete to the best of my knowledge.

STATEMENT OF CERTIFICATIONS

Kate Hartley , o
Printed name of County’s Authorized Representative

Director, San Francisco Mayor’s Office of Housing and Community
Development A

Title 7SS

Signature - ~1
9/4/2018
Date

*pending approval of Board Resolution to be introduced on 9/11/18.
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FORM IX: TENANT SELECTION, RENTAL AGREEMENTS and GRIEVANCE
PROCEDURES

Describe the County’s proposed standards for Project rental agreements, property
management plans and tenant grievance procedures consistent with the Housing First
requirements and core components set forth in Welfare and Institutions Code Section
8255(b). These standards must also comply with basic tenant protections established
under federal, state, and local law.

NOTE: Tenants shall be accepted regardless of sobriety, participation in services or
treatment, history of incarceration, credit history, or history of eviction, in accordance
with practices permitted pursuant to WIC Section 8255 or other federal or State Project
funding sources.

San Francisco is committed to the Housing First model with low barrier entry and oversees
the marketing and tenant selection plans developed for all affordable housing projects
financed by the City. Tenant selection criteria and leasing requirements are outlined in
exhibits to the MOHCD Loan Agreements and in exhibits to the LOSP Grant Agreements.
These include Exhibit H, “Tenant Selection Plan Policy” which outlines requirements
surrounding the application process, reasonable accommodation policy, and mandated
appeal process (attached as Attachment E10); and Exhibit |, “Tenant Screening Criteria
Policy”, outlines the San Francisco Fair Chance Act that does not permit housing providers
to automatically bar applicants who have a criminal record (attached as Attachment 11).
These requirements are also summarized in the City’s LOSP Manual (2018), attached as
Exhibit EB. Please see especially section 3.5 on page 17, which includes a description of
the City’s goal to screen tenants in to permanent supportive housing, and also Attachment
C, which describes compliance with San Francisco’s Fair Chance Ordinance. Please also
see Attachment E8, a sample of a Rental Marketing Plan that was recently approved by
MOHCD, as well as Attachments E10 and E11.
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ATTACHMENT B: STATEMENT OF CERTIFICATIONS

In accordance with the applicable statutes and the Guidelines governing the NPLH
Program, the County commits to the following:

a.

Providing mental health services, and coordinating the provision of or referral to
other supportive services, including but not limited to substance use treatment
services, to NPLH tenants for a minimum of 20 years. The County’s obligations
pursuant to this requirement begins when a Project receives its certificate of
occupancy, or other evidence of Project completion for Projects already
occupied;

If using a public agency subcontractor to administer the County’s NPLH funds,
the public agency subcontractor shall administer the Program county-wide;

Developing a Method of Distribution for NPLH funds in compliance with the
requirements of Section 301 of the Guidelines;

Adherence to the requirements pertaining to the uses and terms of program
assistance contained in Section 302 of the Guidelines;

Adherence to the occupancy, income, and rent iimit requirements specified in the
Section 303 of the Guidelines;

Adherence to the requirements of Sections 304, 305, and 306 of the Guidelines
pertaining to underwriting standards, capitalized operating subsidy reserves,
operating budgets, and other requirements contained in these sections;

Adherence to the requirements of Section 307 of the Guidelines pertaining to
tenant selection, rental agreements, and grievance procedures;

. Adherence to the disbursement, reporting and monitoring requirements

contained in Sections 308, 309, and 311 of the Guidelines;

Adherence to the County requirements pertaining to defaults and cancellations
contained in Section 312 of the Guidelines, and rescission of an APC
Designation contained in Section 313 of the Guidelines;

NPLH Competitive Allocation funds provided to the APC that are not committed
by the County to Projects within 24 months of award by the Department must be
returned to the Department. Evidence of committed funds may include award
letters, commitment letters, or other written agreements evidencing a
commitment of funds; and

Pursuant to Welfare and Institutions Code Section 5849.9(a), projects utilizing
the County’s Noncompetitive Allocation must prioritize persons with mental
health supportive service needs who are Homeless or At-Risk of Chronic
Homelessness, and meet the expenditure deadlines pertaining to the
Noncompetitive Allocation contained in Section 102(c) of the Guidelines.
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ATTACHMENT C: COUNTYWIDE HOMELESSNESS PLAN

Attach a copy of the Countywide Plan to Combat Homelessness that meets the
requirements of Section 201(b) (3) of the Guidelines. If the plan is not yet available,
indicate when the County intends to submit a compliant plan.

NOTE: If the County intends to use its Noncompetitive Allocation funds, the plan must
be received prior to award of these funds by the Department (no later than August 15,
2019).

San Francisco intends to submit our Countywide Plan to Combat Homelessness that
meets NPLH Guidelines on/before March 30, 2019. It is our intention to use our
Noncompetitive Allocation funds as soon as possible.

We are submitting a copy of our Five-Year Strategic Framework, developed by the
Department of Homelessness and Supportive Housing in October 2017, which includes
the City’s specific goals to reduce homelessness across diverse homeless populations,
for reference. This is included as Attachment E9. MOHCD’s Strategic Plan for 2016-
2020 provides the City’s framework for housing development, and is attached as
Attachment E12.
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ATTACHMENT D: METHOD OF DISTRIBUTION

Attach a copy of the County’s proposed MOD for NPLH funds that contains the
Required Elements listed in the table in Application Form V - Method of Distribution.
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ATTACHMENT D: METHOD OF DISTRIBUTION

Please see response to Form 4, Question 2, for a description of San Francisco’s
proposed Method of Distribution for NPLH funds. Funds will be used for

predevelopment, construction, or post-construction permanent financing per the terms
of the MOHCD Underwriting Guidelines and other applicable policies (see Attachments
E1-7). Additionally, please see the attached sample Loan Evaluation template, attached
as Attachment D1, and the Application Proforma, submitted as Attachment D2. D1 and
D2 are submitted to the Loan Committee for approval and form the basis for the terms

outlined in key loan documents such as the Loan Agreement and the Regulatory
Agreement.

For any site anticipated to use No Place Like Home funds, MOHCD will insure the
following:

1.

Compliance with the requirements of Section 302 of the Guidelines
relating fo eligibie uses of funds and program terms

2.

The development team’s capacity to develop, own, and operate
Permanent Supportive Housing for the Target Population through
examination of the experience and qualifications of the Sponsor,
service providers, and property manager

. The criteria to be used, including project underwriting standards, to

evaluate project financial feasibility for the required period of
affordability. This includes: All Projects of five or more units must
remain affordable for a minimum of 55 years. Shared Housing Projects
must remain affordable for a minimum of 20 years. All Projects must
meet the income, Rent, occupancy, and underwriting restrictions in
Sections 303 and 304.

. The suitability of each Project’s location for the Target Population,

including proximity to transportation, services, and other amenities in a
manner that ensures integration of the Target Population within the
community

. The criteria and process used to evaluate and ensure that the Project

site is free from severe adverse environmental conditions, such as the
presence of toxic waste that is economically infeasible to remove and
that cannot be mitigated

. The process used to evaluate that all assisted units and other units of

the Project be on a permanent foundation and meet all applicable State
and local requirements pertaining to rental housing, including but not
limited to requirements for minimum square footage, and requirements
related to maintaining the property in a safe and sanitary condition

. The criteria to be used to evaluate Project readiness to proceed with

the proposed development activity

. Capital, operating subsidy and supportive services leverage

requirements

. Proposed supportive services plan requirements that Projects must

meet prior to the award of funds which satisfy the requirements of
Section 203 of the Guidelines




10.Proposed measures for integrating the Target Population within the
community. At a minimum:
= Assisted units must be integrated with other units in the Project and
not separated onto separate floors or areas of the building; and
= Funded Projects must encourage social interaction through
community-building activities, and architectural design as feasible
depending on the scope of the construction or rehabilitation activity

11. The process to be used to evaluate compliance with the requirements
in Section 202(n)(3) of the Guidelines relating to property management
practices

12. The process to be used to evaluate compliance with the requirements
in Section 301(a)(12) of the Guidelines relating to scattered sites and
Shared Housing :

13.The process to be used to evaluate to evaluate compliance with
applicable state and federal relocation requirements including
California Government Code Section 7260 et seq. and 25 CCR
Section 6000 et seq.

14.The process to be used to evaluate will evaluate Project compliance
with Article XXXIV Section 1 of the California Constitution, as clarified
by Public Housing Election Implementation Law (H&S Code Section

37000 et seq.).



ATTACHMENT E: UNDERWRITING STANDARDS

Attach the proposed underwriting standards meeting the requirements listed in the table in
Application Form VIl — Underwriting Standards.

MOHCD submits the following documents that describe the current standards in
place designed to underwrite and administer MOHCD loans.

Attached are the following, labeled E1-EB:
E1. MOHCD Underwriting Guidelines Effective April 1, 2016

E2. MOHCD Multifémily Affordable Housing Operating Fees Policy
Effective April 1, 2016

E3. MOHCD Residual Receipts Policy Effective April 1, 2016

E4. MOHCD Policy on Development Fees for Tax Credit Projects
Effective July 29, 2016

E5S. Technical Update to MOHCD Developer Fee Policy for Tax Credit
Projects Effective July 20, 2018

E6. Local Operating Subsidy Program (LOSP) Policies and Procedures
Manual 2018

Post-completion, the Annual Monitoring Report (AMR) collects data about project
operations and fiscal performance. The report is due on May 31 for projects whose
business year ends on 12/31 and on November 30 for projects whose business year
ends on 6/30, and it must be submitted in electronic form only to
moh.amr@sfgov.org.

A copy of the AMR is attached to this application as E7.

Additional resources are available on these website pages:
Loan Underwriting: htips://sfmohcd.org/housing-development-forms-documents

Asset Management: https://sfmohcd.org/asset-management-multifamily-rental-
housing
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ATTACHMENT G: CERTIFICATION OF GOOD STANDING WITH THE STATE OF
CALIFORNIA

Counties applying for the Alternative County Process must be in good standing with the
State of California. The certification below must be completed and include a list of any
known instances of breach or default.

CERTIFICATION OF GOOD STANDING

The County through its duly authorized signatory that executes the herein application,
represents, warrants, and hereby certifies under penalty of perjury under the law of
the State of California, that except for the matters listed below, all of its contractual
obligations owed to the State are current and not in breach of default.

Please Note: Existence of as well as the failure to identify any of the foregoing
contractual breach or defauits shall allow the department to retain discretion over the
release of funds associated with this application until such matters are remedied.

Peg Stevenson {for Ben Rosenfield, Controller)

Printed name of County’s Authorized Representative

City Performance Director

Title /f{; &g&(/a‘ﬂj}—/

Signaturg

8/4/12018

Date

Irregularities: none.

Department of Housing and Community Development -34- NPLH - Alternative Process County Designation



ATTACHMENT F: CAPITALIZED OPERATING SUBSIDY RESERVE
UNDERWRITING STANDARDS

Attach the proposed underwriting standards meeting the requirements listed in the table in
Application Form VIl — Capitalized Operating Subsidy Reserve Underwriting
Standards. :

N/A
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OFFICE OF THE MAYOR ~ LONDON N. BREED

SAN FRANCISCO MAYOR
TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Kanishka Karunaratne Cheng é_//m
RE: Apply for and Accept Grant - Competitive Allocation funds under No Place

Like Home Grant Funds for Alternative Process County — California
Department of Housing and Community Development
DATE: February 5, 2019

Resolution authorizing the Mayor’s Office of Housing and Community
Development on behalf of the City and County of San Francisco to apply for and
accept the county competitive allocation award under the No Place Like Home
Program.

Due to length of supporting documents, the following will be submitted in electornic form
ONLY:
1) No Place Like Home Program Guidelines

Should you have any questions, please contact Kanishka Karunaratne Cheng at 415-
554-6696.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



