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FILE NO. 080655 MOTION NO.

[Directing the Budget Analyst to identify funding sources and funding milestones in connection
with the implementation of the San Francisco Police Department Information Technology
Strategic Plan.]

Motion directing the Budget Analyst to identify funding sources and funding
milestones in connection with the implementation of the San Francisco Police

Department Information Technology (IT) Strategic Plan.

WHEREAS, The SFPD is committed to excellence in law enforcement to protecting life
and property, preventing crime and reducing the fear of crime; and,

WHEREAS, The performance of SFPD management and staff improves with integrated
and modern IT infrastructure, applications and service delivery; and

WHEREAS, Gartner Company was contracted to produce an IT Strategic Plan (also
known as “The Gartner Report” or “The Report”) for the SFPD; and

WHEREAS, The Gartner Report outlines a Five-Year Road Map; and

WHEREAS, The Gartner Report recommends initiatives and IT service delivery
organization; and

WHEREAS, The Gartner Report identifies operational and infrastructure requirements;
and

WHEREAS, Details on how the aforementioned recommendations will be funded are
unavailable or unmentioned in the Report; and

WHEREAS, Improvement in IT infrastructure, governance and service delivery is likely
to require significant capital expenditures; and

MOVED, That the Budget Analyst is hereby directed to identify funding sources and
funding milestones in connection with the implementation of the San Francisco Police

Department Information Technology Strategic Plan.

Supervisor Dufty
BOARD OF SUPERVISORS Page 1
7/127/2011

d:\insite\files\sfrn\attachments\18339.doc



