City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: Ben Rosenfield, City Controller, Office of the Controller
Joaquin Torres, Director, Office of Economic and Workforce Development

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight
Committee, Board of Supervisors

DATE: April 10, 2019

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received
the following proposed legislation, introduced by Supervisor Peskin on April 2, 2019:

File No. 190366

Resolution receiving and approving an annual report for the Fisherman's
Wharf Community Benefit District and Fisherman's Wharf Portside
Community Benefit District for FY2017-2018, submitted as required by the
Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600 et seq.), Section 36650, and
the Districts' management agreements with the City, Section 3.4.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

c: Todd Rydstrom, Office of the Controller
Ken Rich, Office of Economic and Workforce Development
J'Wel Vaughan, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
Chris Corgas, Office of Economic and Workforce Development
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FILE NO. 190366 RESOLUTION Nu.

[Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside Community
Benefit District - Annual Report for FY2017-2018]

Resolution receiving and approving an annual report for the Fisherman’s Wharf
Community Benefit District and Fisherman's Wharf Portside Community Benefit District
for FY2017-2018, submitted as required by the Property and Business Improvement
District Law of 1994 (California Streets and Highways Code, Sections 36600 et seq.),

Section 36650, and the Districts’ management agreements with the City, Section 3.4.

WHEREAS, The Fisherman's Wharf Community Benefit District (the “Fisherman’s
Wharf CBD”) was established by the Board of Supervisors in 2005, and the Fisherman's
Wharf Portside Community Benefit District (the “Fisherman’s Wharf Portside CBD”) was
established by the Board of Supervisors in 2006, as described below; and

WHEREAS, Both the Fisherman's Wharf CBD and the Fisherman's Wharf Portside
CBD are administered by the same owners' non-profit association, known as the Fisherman's
Wharf Association, as described below; and

WHEREAS, On June 7, 2005, in accordance with the Property and Business
lmprove'ment District Law of 1994, California Streets and Highways Code Sections 36600 et
seq. (the "Act”), as augmented by Article 15 of the San Francisco Business and Tax
Regulations Code (“Article 15”), the Board of Supervisors adopted Resolution No. 386-05
expressing the City’s intent to form the Fisherman’s Wharf CBD; and

WHEREAS, On July 26, 2005, the Board of Supervisors adopted Resolution
No. 540-05 establishing the Fisherman Wharf's CBD for a period of 15 years commencing
with FY2005-2006; and

WHEREAS, On Janruary 10, 2006, the Board of Supervisors adopted Resolution

No. 16-06 authorizing a contract with the Fisherman’s Wharf Association for the management

Supervisor Peskin
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and administration of the Fisherman’s Wharf CBD (the “Fisherman’s Wharf CBD Management
Contract”) which is on file with the Clerk of the Board of Supervisors in File No. 052026; and
- WHEREAS, On October 24, 2006, in accordance with the Act, as augmented by

Article 15, the Board of Supervisors adopted Resolution No. 586-06 expressing the City’s
intent to form the Fisherman’'s Wharf Portside CBD; and

WHEREAS, On December 12, 2006, the Board of Supervisors adopted Resolution
No. 696-06 establishing the Fisherman’s Wharf Portside CBD for a period of 14 years
commencing with FY2005-2006; and

WHEREAS, On June 19, 2007, the Board of Supervisors adopted Resolution
No. 312-07 with the Fisherman's Wharf Association, authorizing a contract with the
Fisherman’s Wharf Association for the management and administration of the Fisherman’s
Wharf Portside CBD (the “Fisherman’s Wharf Portside Management Contract”) which is on file
with the Clerk of the Board of Supervisors in File No. 070838; and

WHEREAS, On March 14, 2017, the Board of Supervisors approved the Fisherman’s
Wharf CBD’s and the Fisherman’s Wharf Portside CBD’s annual report for FY2016-2017 in
Resolution No. 240-18; and

WHEREAS, The Fisherman’'s Wharf Association has submitted for the Board’s
receipt and approval an annual report for both the Fisherman's Wharf CBD and
Fisherman's Wharf Portside CBD for FY2017-2018 as required by Section 36650 of the
Act and Section 3.4 of the Fishermén’s Wharf Management Contract and the Fisherman’s
Wharf Portside Management Contract (the “Annual Report”), which is on file with the Clerk
of the Board of Supervisors in File No. 190366 and is incorporated herein by reference as
though fully set forth; and |

WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and

memorandum report from the City's Office of Economic and Workforce Development, dated

Supervisor Peskin
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March 22, 2019, and documentation from the Fisherman's Wharf Association for the Annual
Report is on file with the Clerk of the Board of Supervisors in File No. 190366;
now, therefore, be it

RESOLVED, That the Board of Supervisors hereby receives and approves the annual
report for the Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside

Community Benefit District for FY2017-2018.

Supervisor Peskin
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f the Flsherman s Whart Community Benetit District (FWCBD), 1t ha been a wonderiul opportumty 10
penence the evolution and growth of olir orgamzatlon and the great'lchanges it has affected over the past
as been an honor to be a part of the Board of Directors and to serve as president over the lastyear. Our

{ hqs become the community’s most powerful advooate and a generator of growth that we dnd not have

-WCBD S mce'pt:on 18 years ago.

|‘ “?

018 fiscal year has been another exciting and sucoessful year | want 16 thank our commltted staff
y Campbell Laura Schaefer, Rachel Brown, Mike Castro and the Ambassador leam, and my fellow
| have Been very foriunate 10 serve as president ¢ and be a member of the wondetiul and diverse

v ‘thats Fxshetr’nan s Whatri.

Please read through this annual report and discover all that we have acoomphshed and how we are vvorkmg 10 make
Fisherman s Wr‘]arf an even greater place for our businesses, residents, and visitors. As we approach our EWEBD

renewal peglo

Sinc‘erely
Aline Estolirnes, FWCBD‘P esident

Ambasssadors & PIERsafe

The FWCBD’s Ambassador Program is a critical program,
offering needed support to property owners and
merchants. The Ambassadors not only assist visitors with

directions and guestions, but they also clean and remove

graffiti in the district, collect litter, outreach to the district’s
street population, and aid law enforcement and the Port of
San Francisco.

Hospitality Statistics - tuly 1, 2017 - June 30, 2018

1. Hospitality Assistance 20,572
2. Business Contacts Made 13,928
3. Directions Given 12,708
4. Street Performer Interaction 945
5. Escorts Provided 506
6. Motorists Directions Given 639

1 30, 2018

1. Trash Removed (Ibs.) 24,860
2. Pan & Broom Block Faces 8,793
3. Graffiti Removed 2,424
4, Graffiti Stickers Removed 2,327
5. Street Furniture Cleaned 1,323
6. Tree Grates Cleaned 1,706
7. Painting Enhancements 959
Safety/Compliance Stafistics - July 1, 2017 - June 30, 2018

1. Sit/Lie 2,565
2. Public Disturbance 1,954
3. Drinking in Public 1,792
4. Camping/Sleeping 1,311
5. lllegal Dumping 539

| enoourage all members of our community 1o ge’mnvolved and upport the process that will ensure the
V\}'th of an O{Qamzataon that has such a profound rmpact on us al!
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Satety & Security

»
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The Executive Director served as Co-Chair for the
Central Station's Community Police Advisory Board.

Monthly Police Community Meetings attended by the
SFPD Central Station Captain, the Assistant District
Attorney and the Fisherman’s Wharf beat officers.

Held our 4th Annual FWCBD Security Summit,

which provided the community with resources and
education, It also and fosters partnerships between
SFPD, the District Attorney’s Office, local merchants,
and private security companies working at the Wharf.

Monthly PIERsafe Committee Meetings which focus on
Wharf security, safety, and emergency preparedness.

Conducted weekly tests of the emergency
communications radio network, FISHNet, which is
comprised of 18 member businesses in the district.

Reprinted and distributed the 2017-2018 Essential
Contact Numbers wallet card.

Hired off-duty SFPD officers and private security to
supplement our beat officers on busy weekends.

The FWCBD continued to produce and distribute
the “Park Smart” campaign graphics for the citywide
initiative to educate visitors not 1o leave valuables in
their cars.

Through the efforts of our Ambassadors and continued
community participation, the FWCBD worked to get
convictions and stay-away orders for the top three
criminal offenders at Fisherman’s Wharf



Street Operations, Beautification & Order

»  Completed the year-long Retail Strategy Study in
December, paid in part by a grant from the Office of
Economic and Workforce Development

»  Continued our partnership with Carducci & Associates
and S.F. Recreation and Parks to approve and
implement the design for Joseph Conrad Square.

» Maintained and replaced the tree lights at Joseph
Conrad Square.

»  Hung lights on the iconic Fisherman’s Wharf Crab
Wheel sign for the holiday season.

»  Created and distributed “Welcome to the Wharf”
information packets addressing rules, regulations,
marketing opportunities and how o become more
involved in the district.

»  Conducted monthly audit reviews in partnership
with DPW and the Port of San Francisco o address
streetscape items and cleanliness issues.

»  Maintained the block-long scrims on the Mason Street
fence at the Kirkland Bus Yard.

Convened a Homeless Task Force with the goal of learning
from elected officials, non-profit organizations, and
industry professionals to better understand key issues in
order to make recommendations to the Board of Directors
on how the FWCBD can best assist the district’s street
population.

Strategic Planning

In November of 2017, the FWCBD Board of Directors
held a Strategic Planning Meeting. The foliowing goals
were unanimously approved and will help guide the
organization over the next two years as the advisory
committees define strategies to meet each of the goals.

Improve wharf appearance and connectivity
Curate the district’s retail

Connect to the Waterfront

Promote the wharf’s uniqueness

Enhance the public experience

Better connect with city services and agencies for our
street population

7. Broaden outreach to merchants and community
members about resources

8. Increase security and enforcement
9. Commitment to increased advocacy

10. Complete the CBD renewal process in an expedient
and effective manner

RSP R A

Pedestrian Counts

The FWCBD maintained our Springboard pedestrian and
car counting cameras in four locations along Jefferson
Street to analyze and monitor the footfall and vehicular
traffic in the Wharf. Below are the top 10 days for visitation, -
based on footfalls,* counted on Jefferson Street between
July 1, 2017 and June 30, 2018.

1. 113,760 10/07/17 - Saturday of Fleet Week

2. 110,118  (09/03/17 - Sunday, Labor Day Weekend
3. 109,150  Q7/04/17 - 4th of July Celebration

4. 107,965  07/22/17 - Saturday in July

5. 102,871 08/05/17 - Saturday in August

6. 100,964  09/02/17 - Saturday, Labor Day Weekend
7. 99,781 10/08/17 - Sunday of Fleet Week

8. 99,672  (07/29/17 - Saturday in July

9. 98,999  (07/15/17 - Saturday in July

10. 98,030 10/21/17 - Wharf Fest Saturday
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Communications & Oth

Newsletters

FWCBDetails - monthly for FWCBD consituents
Retail Recap - quarterly for real estate brokers
What’s Up Wharf? - quarterly for consumers

Venue Views & News - quarterly for travel industry
professionals

Social Medio & Website

»

»

»

»

VisitFishermansWharf.com 300,000 Annual Users

Facebook 43,000+ Likes
Twitter 3,500+ Followers
Instagram 3,200+ Followers

The FWCBD is also the account administrator for the
Fisherman’s Wharf Yelp & Trip Advisor pages.

Millennig! & l\jlighlife Ph?fogruphy

_
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er Accomplishments

Continued advocacy, outreach, and support for the
Jefferson Street Phase Il project, which was awarded
a grant and subsequent matching funds from the City
of San Francisco. Construction is slated to begin in the
spring of 2019.

Advocated for extending the Central Subway to the
Wharf by partnering with SF NexTstop.

Received a grant from OEWD to run a seasonal
ambassador program for nearby Lombard Street. This
program not only helps this tourist hot spot adjacent to
Fisherman’s Wharf, but as the program administrator,
it also provides additional funds for the FWCBD’s
Ambassador program.

Advocated for the tourism industry through the Clean,
Safe and Civil Sidewalk Coalition.

Fisherman’s Wharf was honored with the Cerificate
of Excellence from Trip Advisor and a place in the
Trip Advisor Hall of Fame due to this being the 5th
consecutive year in a row winning this award.

Fisherman’s Wharf increased from a 3.5 star rating to a 4
star rating on Yelp.

Fisherman’s Wharf was honored with the Expert’s Choice
Award from Trip Expert.

Hired a videographer to take new aerial photos and drone
videography of the district

Hired a photographer to take new high-resolution photos
of the neighborhood with a millennial and nightlife focus.
Images and video were provided to district businesses for
their own social media and marketing use (for free).



2017 /18 Financials

Landside + Portside
— =} =]
E £ |E |=E
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REVENUE
Assessments - Prior Year Collections 829226 | 829,250 %4 0%
AssessmentsLandside 703468 | 708500 32 0%
Assessments-Portside 230,800 | 230,800 0 0%
Grants - Lomhard Visifor Services 236,622 01 236622 100%
Special Event/Sponsorship 3121 15000 -11788 79%
lnferesi’Suv’ings/(lther 502 0 502 ’ 100%
Donated Services 106,768 40500 | 66,268 164%
TOTAL REVENUE ],286,372 994,800 | 291,572 29%
TOTAL REVENUE + PRIOR YEAR CARRYOVER | 2,115,598 | 1,824,050 | 291,548 16%
EXPENSE
Sidewalk, Operafions & Beautification 165,541 1 291,000 | 125459 43%
Diﬁric Idenﬁty & Sireelscube Improvement ’ 663,459 692,000 -28;541 ’ 4%
Administration 1958051 271,200 75,395 -28%:
Special Projects/Lombard meen| ol mesn| o
Donated Services 106,768 | 51,000} 55,768 109%
TOTAL EXPENSES | 1,368,196 | 1,305,200 | 62,996 5%
20]7«20}8 (ARRYOVER JAT402 : 518,850 | 1228552 44%
EXPENSE
ISt 320,500 0 320,500
S0B0 470,660 | 132500 603,2'00’
ADMIN 209500 | 58,200 | 267700
Danated Services ai9s0 | 900 4r000
Contingenty / Reserve 72940 1 20,880 93,870
: TOTAL (ARRYOVER 1,105,580 | 220,640 | 1,326,220
REVENUE

Assessments:Prior Year Collections

Assessmenfs ,
Events/Spoﬁsorships
Grans :

Donated Services
TOTAL REVENUE

558,162

729,400
12480
19,500
71,980

| 7330 ]

TOTAL REVENUE + PRIGR YEAR CARRYOVER

w0 | 74740
208,300 | 938200
3520 16000
5500 25,000
900 41000
226840 | 1,020,200

418,080 | 1,767,602

Landside

<L oo
649926 | 649,950
708,468 | 708,500
0 0
0 0
2409 %0
502 0
80,076 | - 30,375
791455 | 750125
1441381 | 1,400,075
165541 | 291,000
947 | 519,000
147208 | 203,400
0 ]
80076 | 38250
885243 | 1,051,650
556138 | 348425

Voriance

g

502
49,701
11,330
41,306

125,459
26,583
56,19

‘0
41,826

166,407

207713

% of
Variance

43%
5%
8%
o
109%
6%
60%

Actual

230,800
: 0
803
0
26,697
958,295

437595

0
171,042
48,597
0
2,692
246,331
191:264

179,300

Portside
- 8
5 =
£ |2
& =
179,300 0%
0 0
230,800 0
0 0
3750|2947
0 0
10025 ) 16567
24,675 | 13,620
43975 | 13,620
0 0
173000 | 1,958
67800 ] 19,203
0 0
12750 | 13942
253,550 | 7219
170425 | 20839

2018/19 Budget

2= 2
BUDGET DISTRIBUTION
Dis ' 474
5080 5%
ADMIN N%
RESERVES 7%

% of
Variance

19%

164%




Lombard Street Services

— ] 8

T |2 |E |wE
= & = 2=
0 0 0 0%

0 0 0 0%

0 0 0 0%
236,622 o 236,622 | - 100%
8 0 0 0%

8 6 0 0%

0 0 ) 0%
936,622 0] 236622 100%
236,622 0| 236622] 100%
0 0 0 0%

0 0 0 0%

0 0 0 0%
236,622 0] 236622 100%
0 0 0 0%
236,622 o] 236622 100%
0 0 0 0%

2017 /18 Balance Sheet

CURRENT ASSETS
Cash
Assessments receivable
Grant receivable
Prepaid expenses
OFFICE FURNITURE & EQUIPMENT
INTANGIBLE ASSETS
TOTAL ASSETS

LIABELITIES & EQUITY
Accounts Payable

NET ASSETS
Unrestricted
Restricted

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

5
SORO

ADMIN

CONTINGENCY RESERVE

619,871
48,654
108,797
33,641
1,686

18421
$831,070

$83,668

638,605
108,797
$747,402

$831,070

51%
22%
20%

7%

I
)

Assossmeni Methodology

The Districtis funded through on cmntucl assessmen? for 15 yecrs, from the property
owners for both the land:side and port: side boundaries of the dlsfrlcf The FWCBD
Board of Directors incresed the Londsnde Assessments by the CPl of 2.9% for the
20122013 fiscal year. |

|
.
!

LAND SIDE \‘:Bﬁf‘l PROPERT
For the land side, ]there are four property vcmobles that are used in determining
individual assessments. The factors are:. ‘ -

1. Linear frontage [sidewalk frontoge) L

2. land area 1 ‘

3. Entire usoble building squore footage

4 Building use ; |
There is a total of| 2,151,139 square feef in gross lof size, 28, 2 6 feet in linear

frontage and 4, 486 146 in building square footage. Three benafit zones have been
created in the Dlsfncf for calculahng lgssessments.

Benefit Zone 1 includes roughly all porcels north of
Bay/North Point, between Polk and Powell to Jefferson The formula for calculating
the assessment js:

50.091612 per|square foot of I\Of size

+ 5 5.4296 per linear foot of lof frontage ‘ ‘

+§$ 0072168 per square foot (Buuldlng Use ‘AorB’)or
$ 0.033348 per square foot (Bmldmg Use "C-E") or

$.0.05 per square foot for resrflenhcl T

Note: See chart below for bunldmg cafegorles |

Example: A 5, 000 square foof |ot, with 50 feeiL of frontoge!ond 4,000 square
feet of usable retml or commercial bunldmg use

5,000 x 091612 =9 458106 in lot size

50x$5. 4296 = 5271 148 in linear frontage, and

4,000 xS 072168 = §28867inbldgsq footage (A or

Total assessment: =81 018?21 pper year

Benefit Zone 2 includes parcels v}esf of Palk and east of Powe
2 parcels are assessed af the same rate as above but without a building factor
assessment. The formulc for colculahng the assessmenf s

z
$0.091612 per squore foot of Iot size | |
+35 54296 per linear foot of lot frontoge |
= Total Assessment ; P

Benefit Zone 3 includes the ILWU‘* block bordered by Beach, Moson Taylor and
North Point. Parcels are assessed on the basis of linear frontage only. All residential
parcels are assessed $0.05 per square FooiL per‘ yeor. The Formulc for calculating
the assessment is:| 1 | . |

S 54296 per lmeor foot of lof'fronfoge (ILV\)U Block) = TotolEAssessment

® ThellWU is de‘sgnated as Benef'f Zone 3, because of ifs unique position in the

district and wus Gssessed upon{tfs four sides oF linear Frontoge only.

s

Building Uses 1n Land Side CBD For Zone 1
BUIIDING CATEGORY. \ ‘

USE CODE | . ‘ .

Retail space, hofels, motels, ws:tor related ; I

.

1

I

Lo
L

l
|
.
I 1

‘Oﬁ"' ice and Commercml uses, Free stondmg
|parkmg struciures
1lndustnal/Monufa u‘rmg/Dlsfnbuhon .
Institutional [City, County, publi¢ utility, parks,l efe.)
1Church non-profit, tax-exempt, affordable l
Jhousmg, renf—confrolled housing L
{Mulh-umt housing, condos, apartments ;
Non-functional ’buddlng sfrucfures ‘ ;

|

PORT SIDE (BB PROPERTY ;WSESEME NIS | : | |

The port side is comprised of retail fwalkin, hof’ | sod und heverog% bosmesses generol motonzed Jond-bosed tour
aperators.and for-profit parking lots. Thes busmesses are assessed on their onnuol aross cdles s reportad 1o the Port of
San Francisco from the previous calendar year. This doto is provided, tothePort of San Eranicisco on o monthly basis ond

i puhllc information. The]ossessmemfodoroppl' 1 thol grosssolesf’gure IS 00]4%

Exomple . [ ] [
Gross Soles $1,000,000x.0014 = 51 400Ass‘ ment ‘; ‘
Tour operatars/four hoat vessels and related bUSInesses (mdudmg lorgewond smo!l tour| bouls ond sport fishing bodts), are

assessed hosed on the number of passengers per vessel operotor orperh horse dmwn (omage compony o per pedi cab tompany
The assessmenfs fange froT 5250 m $2 000 . .







Financlal Reporting

BENCHMARK 1: Whether the varlance between the budget amounts for each service category was within 10 percentage polints from the budget identified In the Management Pian

‘Management Plan

Management Plan

L - General Benaflt L . |
Sgwlcg Categov/audget Line Budget  Dallars Assessmant Budget %ol B’udget |
SA 64 - Fish 's Wi c8p- ic Ri f Wi d - .
A 64~ Fisherman's Whar €BD - Public Rights of Way an $ 9,056.50 | 172,073.50 | 29.09% s 30126475
Sidewalk O
SA 64 - Fi: ¥ BD - t
sherman’s Wharf C District Jdentity and - s 12,750.00 | $ 242,250.00 |40.96% ¢ 540,980.50
Streetscape Improvements s
SA 64 - Fi; X 8D - d C
s .F sherman's Wharf CBD - Administrative and Corporate . s 6250.00 | § 118,750.00 |20.08% s 209,404.75
5A 64 - Fisherman's Wharf CBD - Special Projects s Nk - 10,00% s -
Contingency and Reserves - 00| 3,074.25 | § 58,410.75 15.88% 3 70,425.00
$ - 1% - 10.00% s -
B T - _10.00% $ -
TOTAL $ 622,615.00 |'$ 31,130,751 1'$ 591,484.25'1 100.00% SoL12z075.00

BENCHMARK 2: General Benefit Requiremant

Revenle Sources

Assessment Revenue
Total Assessmant {Special Benefit) Revenue
Contributions and Sponsorships

Grants
Donations
interest Earped
Earned Revenue
Other

Total Non-Assessment {General Benefit} Revenue

Total

3

enefi

IEI50.00

 Syaaras

b Varfance | Source.
Assessiment Bur ‘ = -
o 26.85% 2.24% . ‘
48.21% 726%) _ -
18.66% -141% . |
0.00% ooonl ' |
: 6.28% -3.60%
0.00% 0.00%
0.00% 0.00%
< 108382500 100,00% - - -

- SELECTCBO/8ID
Amount from | Amount from General | % of Budget | %BudgesfTotat |~ Amount from |- Amotnt from HotAcals) ol ials | Vartancs Vatlance (Total e
Servica Category/ ?udge! tne Assessment Benefit (Assessment)  Budpet) | Aol Assessment | General Benefit ‘(A;sses)sment (Total Budget) | (Assessment) Sudeet] ; ogree
SA 64 - Fisherman's Wharf CBD - Public Rights of Way and
Sidewalk Operations 301,264.75 291,000.00 10,264.75 26.85%) 26.85% 165,541.33 13.84%
SA 64 - Fisherman's Wharf CBD - District Identity and Streetscape P
Improvements 540,980,50 | $ 518,000.00 § $ 21,980.50 47.89%) 48.21%| $ 55955177 46.77%
SA 64 - Fisherman's Wharf CBD - Administrative and Corporate
Operations s 209,404.75 | $ 203,400.00 | $ 6,004.75 18.77% 18.66%| $ _ 163,708.39 13.68%
SA 64 - Fisherman's Wharf CBD - Special Projects 3 - 1$ - 18 - 0.00% 0.00%| $ 0.00% 19.78%) 0.00%
Contingency and Reserves $ 70,425.00 | $ 70,425.00 | $ - 6,50% 6.28%| % 8.05% 5.92%) 1.56%
$ ] - 18 - 0.00% 0.00%} $ 0.00%) 0.00%|
$ - 18 - 13 - 0.00% 0.00%} § - 0.00% 0.00%|
TOTAL $ 1,122,075.00: | $7/1,083,825.00: |'$ 38;250.00 100.06%| 100,00%]:57:/4,196,270:29:1 5 B79,572.46 |15 /316,697.83 100,00%| 100.00%

BENCHMARK 4; Whether CBD i3 indicating the amount of funds to be carried forward into the next fiscal year and designating projects ta be spent in current fiscal year

EY 2017-2018 Carryover Disbursement . ‘

pecial Assessmeént Project 1




007791955 B83-4T0T Ad 40] 3UNORIY PAIRUBISE [RI0L
18301 30fo4d jeads

$3A195RY pUE AduaBupuod

15301 [e[38dS - (182 JIEUM S,UBUIIBYSH - b VS
suojjeladg

1LUPY - 483 HEYM 5,UBWIAYS - p3 VS

sjuawanodus|

| adeasiaanis pue Musp] 19LISIC - QED HEUM SUBULIBYSI - ¥9 VS

5U0|12.3dQ NBMBPIS
pue A Jo SIYBIE 1jqnd - GED JRYM SUBWLBYSH - b9 VS

a1e10d10) pue Al




Financlaf Reparting

BENCHMARK 1: Wheth i nts for each service category was within 10 percentage points from the budget identified in the Management Plan

. ManagementBlan | ‘éeneral Beneflt Management Plan

Service cu!egnry/Bquet Une‘ Dollars Assesement Sudget

‘ %af‘ﬂ‘udée‘ . ‘

SA 64 - Fisherman's Wharf CBD - Public Rights of Way and
Sidewalk Operations
SA 64 - Fisherman's Wharf CBD - District ldentity and Streetscape
improvements
SA 64 - Fisherman's Wharf CBD - Adminlstrative and Corporate

0.00%

6,548.95

124,430.05 |70.00% 182,360.00

$ 1,871.15 | $ 35,551.85 |20,00% 71,190.00
Operatians
SA 64 - Fisherman’s Wharf CBD - Special Projects $ - 18 - _|0.00% -
Contingency and Reserves $ 93555 | $§ 12,775.45 [10.00% 23,475.00
$ - 18 - _|0.00% .
3 - 18 - 10.00% N
9,355.65.] & 177,75735 {100.00% 277,625.00 |5 1B TE0.00

BENCHMARK 2: General Benefit Requirement
Ravenue Sources.

Assessment Revenue

Total Assessment {Special Benefit) Revanue

Contributions and Sponsorships

Grants

Donations

Interest Earned

Earned Revenue

Qther

Lo A
Total Non-Assessment (General Benefit) Revenue
Total 258,295.00. | 100:00% |

BENCHMARK 3: Whether the varfance between the budget amout and actual expenses within a fiscal year was within 10 percentage points
SELECT CED/BID - ) EYIn1IR

Amountfrom | Amount from General _ %ofBudget | % Budget (Total _ Amountfram | Amountfrom % of Actuals %ofActuals Variance. Variance (Total

Servlteca!egorylﬂudge:tI_Ine . FY2017 18 Budeey Assessment L Beneft | (Assessmenti | Budgett _ Assessment | General Benefit] (Assessment) | (Total Budget) | (Assessment] Budget)

SA 64 - Fisherman's Wharf CBD - Public Rights of Way and:

Sidewalk Operations 3 - 13 - s - 0.00%] 0.00%| $ - 0.00% 0.00%
SA 64 - Fisherman’s Wharf CBO - District (dentity and Streetscape|
Improvements $ 182,360.00 | $ 173,000.00 | $ 9,360.00 65.46% 65.83%| S 188,675.36 2 i 70.03%) 70.97%:

SA 64 - Fisherman's Wharf CBD - Administrative and Corporate

$ 71,190.00 | § 67,800.00 | $ 3,390.00 25.66% 25.70%] $  54,096.92 * . 20.32% 20.35%
$A 64 - Fisherman's Wharf CBD - Special Projects $ - |8 - 5 - 0.00% 0.00%] $ - . | 0.00% 0.00% 0,00%
Contingency and Reserves $ 2347500 [ § 23,475.00 - 8.88% 8.47%] 5 23,080.00 9.65% 8.68% 0.77%
$ - 1s - - 0.00% 0.00% - 0.00% 0.00%
$ - 48 - - 0.00% 0.00% . - 0.00%| 0.00%
TOTAL 3 27702500 LS 264275001 % 1275600 100.00% 100.00%) 265,852.28 100.00% 100609

BENCHMARK 4: Whether CBD is indicating the amount of funds to be carried forward into the next fiscal year and designating projects to be spent in current fiscal year

FY.2017-2018 Carryover Dishtirsemant . 2 p endduwn Tlmnllne

General Baneflt Project _

General Project Total
Special Assessment Profect
SA 64 - Fisherman's Wharf C8D - Pubilic Rights of Way and
Sidewalk Operations
SA 64 ~ Fisherman's Wharf CBD - District identity and Streetscape

Improvements

SA 64 - Fisherman's Wharf CBD - Administrative and Corporate
Operations
SA 64 - Fisherman's Wharf CBD - Special Projects

Contingency and Reserves

Spacial Projact Yotal 191;240.00:
Total Designated Ammount for FY.2017-18 181;340.00:]




~ Fisherman’s Wharf Association

of San Francisco
Financial Statements

June 30, 2018
~ {Reviewed)

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS



FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO

JUNE 30, 2018

TABLE OF CONTENTS

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

STATEMENT OF FINANCIAL POSITION
June 30, 2018

STATEMENT OF ACTIVITIES AND NET ASSETS
Year ended June 30, 2018

STATEMENT OF CASH FLOWS
Year ended June 30, 2018

NOTES TO FINANCIAL STATEMENTS
ADDITIONAL INFORMATION

STATEMENT OF FUNCTIONAL EXPENSES
Year ended June 30, 2018

Barlow & Hughan P

CERTIFIED PUBLIC ACCOUNTANTS

PAGE NO.

.

11



i

B arl OW & Hughan LLP 1182 MARKET STREET, SUITE 400

SAN FRANCISCO,CA 94102-4022
CERTIFIED PUBLIC ACCOUNTANTS TELEPHONE (415) 522-2400

i,

INDEPENDENT ACCOUNTANTS’ REVIEW REPQORT

BOARD OF DIRECTORS
FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO
SAN FRANCISCO, CALIFORNIA

We have reviewed the accompanying financial statements of the FISHERMAN'S
WHARF ASSOCIATION OF SAN FRANCISCO (a California mutual benefit
corporation), which comprise the statement of financial position as of
June 30, 2018, .the related statements of activities and cash flows for
the year then ended, and the related notes to the financial statements.
A review includes primarily applying amnalytical procedures to
management’s financial data and making inquiries of management. A review
is substantially less in scope than an audit, the objective of which is
the expression of an opinion regarding the financial statements as a
whole. Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of intermal control relevant to
the preparation and fair presentation of financial statements that are
free from material misstatement whether due to fraud or error.

Accountants’ Responsibility

Qur resgponsibility is to conduct the review engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated
by the Accounting and Review Services Committee of the AICPA. Those
standards require us to perform procedures to obtain limited assurance
as a basis for reporting whether we are aware of any material
modifications that should be made to the financial statements for them
to be in accordance with accounting principles generally accepted in the
United States of America. We believe that the results of our procedures
provide a reasonable basis for our conclusion.



Accountants’ Conclusion

Based on our review, we are not aware of any material modifications that
should be made to the accompanying financial statements in order for them

to be in accordance with accounting principles generally accepted in the
United States of America.

Supplementary Information

The statement of functional expenses on page 11 is presented for purposes
of additional analysis and is not a required part of the bagic financial
statements. This information is the representation of management. We have
reviewed the information, and based on our review, we are riot aware of
any material modifications that should be made to the information in
order for it to be in accordance with accounting principles generally
accepted in  the United States of America. We have not audited the
information and, accordingly, do not express an opinion on such
information.

EESQAZLQmﬂ g& %4&»:}&ka7 L/(f49

San Francisco, California
October 18, 2018

Barlow & Hughan LLP
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FISHERMAN'’S WHARF ASSOCIATION OF SAN FRANCISCO

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2018

{See independent accountants’ review report)

ASSETS
CURRENT ASSETS
Cash
Assessments receivable

Grant receivable
Prepaid expenses

OFFICE FURNITURE AND EQUIPMENT - Net of
gecumilated depreciation (Note 3)

INTANGIRBLE ASSETS - Net of amortization
(Note 4)

LIABILITIES

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

NET ASSETS

UNRESTRICTED

TEMPORARILY RESTRICTED

See notes to financial statements.

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS

$619,871
48,654
108,797
33,641
810,963

1,686

18,421

$£831,070

$ 83,668

638,605

108,787
747,402

£831,070



FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF ACTIVITIES AND NET ASSETS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

Unrestricted
REVENUES AND SUPPORT

Special benefit assessments $ 939,268
Public support 234,593
Program services 14,098
1,187,959

OTHER INCOME (EXPENSE)
Special events - Net of expenses of $24,930 (10,731)
Interest 345
Net aggets released from restriction 18,000

1,195,573

EXPENDITURES
Program services
Landside - District identity and

street improvements 559,551
Landside - Street operations,

beautification and order 165,542
Portside - District identity

and street improvements 188,674
Lombard street visitor services 236,622

Support Services

General and administrative expenses 217,805

1,368,194

CHANGE IN NET ASSETS (172,621)
FUND BALANCES - Beginning of year 811,226
FUND BALANCES - End of year S 638,605

See notes to financial statements.

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS



- Temporarily
Restricted

$108,797

108,797

(18,000)

90,797

90,797

18,000

$108,797

Total

$ 939,268
343,390

14,098

1,296,756

(10,731)
345

1,286,370

559,551
165,542

188,674
236,622

217,805
1,368,194

(81,824)

829,226

S 747,402




FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2018

{See independent accountantsg’ review report)

CASH FLOWS PROVIDED BY OPERATING ACTIVITIES

Assegsments received $ 830,845
Cash paid to suppliers and employees {(1,247,859)
Cash received from programs and events 28,299
Grants received 145,825
Interest received : : 345
Net cash used for operating activities

and net decrease in cash (242,545)

CASH - Beginning of year 862,416
CASH - End of year S 619,871

RECONCILIATION OF CHANGE IN NET ASSETS
TO NET CASH USED FOR OPERATING ACTIVITIES

Change in net assets $ (81,824)
Items not reguiring cash:
Depreciation and amortization 8,756
Changes in assets and lisbilities:
Assessments receivable (28,023)
Grant receivable (30,797)
Prepaid expenses {4,522)
Accounts payable and accrued
liabilities 34,265
Assessments received in advance {80,400)
NET CASH USED FOR OPERATING ACTIVITIES S (242,545)

See notes to financial statements.

Barlow & Hughan LLP

CERTIFIED PUBLIC ACCOUNTANTS



FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

History and Operations

The Fisherman’s Wharf Association of San Francisco (the Association) was
incorporated in California on February 23, 2006 as a non-profit
public benefit corporation. Its purpose is to provide services to the
Fisherman’s Wharf Landside and Portside Community Benefit Districts
(the Districts). The members of the Landside District include the
owners of all parcels of land subject to property tax assessments
within the geographic area of Fisherman’s Wharf as established on
July 26, 2005 by the Board of Supervisors of the City and County of
San Francisco. Members of the Portside District include the tenants
who have leased property from the Port of San Francisco within the
Portside District as established by the Board of Supervisors on
December 3, 2006.

Upon formation of each District, its members were subject to multi-year
special assessments imposed by the City under the Property and
Business Improvement District Law of 1924. Under contracts with the
City, the Association receives these special assessments and, in
exchange, provides certain services to the members of the Districts.
These services include supplemental security services to maintain
order, the cleaning and maintenance of sidewalks, the removal of
graffiti, the coordination of services provided to the homeless,
neighborhood beautification and tree-planting programs, and the
organization and funding of special events. The contracts with the
City also require that the Association raise a specified level of
private donations. Management believes that during the year ended
June 30, 2018, the Association has complied with this requirement.

In addition to the special assessment funds, the Association relies on
public support, grants, and service revenues to supplement the
special assessments and provide services to the Districts and the
neighboring areas. During the year the Association received a grant
from the City to provide community services under the Lombard Street
Vvisitor Services Program which serves an area adjacent to the
Districts. '

Barlow & Hughan LLP
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FISHERMAN’'S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

{See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

History and Operations {(Continued)

The annual special assessments imposed by the City will expirxe on
December 31, 2020, unless the Districts are disestablished earlier
by a majority vote of its members. The Association’s contracts with
the City will expire on December 31, 2021, but either would expire
upon the disestablishment of the District to which it relates.

Basis of Presentation

The Association reports information regarding its financial position and
activities according to three c¢lasses of net assets: unrestricted net
assets, temporarily restricted net assets, and permenently restricted
net assets, based upon the existence or absence of donor-imposed
restrictions.

Grants receivable at the end of the year are recognized as temporarily
restricted. Income is also recognized as temporarily restricted if
restrictions imposed by the donor will not be satisfied by the end
of the current year. At June 30, 2018 the Association had no
permanently restricted net assets.

Income 1s recognized when the special assessment imposed by the City
becomes due and enforceable for collection by the City Assessor. The
City and County of San Francisco serves as an agent in collecting and
transmitting the assessments.

Agsegsments Receivable

Assessments billed but not transmitted by the City at year end are
recorded as receivables, net of an allowance for doubtful accounts
based on the Agsociation’s historical experience. At June 30, 2018
Management determined that all of the receivables were collectible
and therefore no allowance for doubtful accounts was necessary.

Barlow & Hughan LLP
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Use of Estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Income Tax Status

The Association qualifies as a tax-exempt organization and is therefore
generally exempt from income taxes. Income taxes are payable,
however, on revenue from sources unrelated to its tax exempt purpose.
There were no such revenues during the year. There were no penalty
or interest assessments by any government agency recorded in the
financial statements during the year. In addition, the Association
has not taken an unsubstantiated tax position that would require
provigion of a liability under Accounting Standards Codification
Topic 740, “Income Taxes.”

Donated Services

A number of volunteers have donated significant amounts of their time to
the Association. These donated services are not reflected in the
financial statements since they do not meet generally accepted
criteria for recognition as contributed services.

A number of organizations have donated services and materials to the
Agsociation. The Association also received discounted rental and
meeting space to carry on its activities. Management estimates the
value of these donations during the year to be. approximately
$107,000. This amount was recognized as public support revenue and
corresponding expenses were also recognized by the Assgociation.

Barlow & Hughan rp
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Compensated Absences
Accumulated paid time off is accrued when earned. As of June 30, 2018
the liability for employees for compensated absences was $8,071. The

liability for compensated absences was included among the accrued
liabilities of the Association.

CASH

Cash at June 30, 2018 consisted of the following:

Cash in checking account $ 60,727
Cash deposited in interest-bearing account 559,144
$619,871

OFFICE FURNITURE AND EQUIPMENT

Office furniture and equipment are stated at cost. Depreciation is
provided using the straight-line method over five years. Depreciation
charged to general and administrative expenses for the year ended June
30, 2018 was $2,558.

Office furniture and equipment at June 30, 2018 consisted of the

following:
Furniture and equipment $9,435
Less accumulated depreciation 7,748

$1,686

4. INTANGIBLE ASSETS

Intangible assets are stated at cost. Amortization is provided using the
straight-line method over their estimated useful lives of between
three and fifteen years. Amortization charged to general and
administrative expenses for the year ended June 30, 2018 was $6,200.

Barlow & Hughan LLP
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ADDITIONAL INFORMATION
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FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

INTANGIBLE ASSETS - (Continued)

At June 30, 2018 net intangible assets were comprised of the following:

Organization costs $ 83,551
Website development costs 35,000
Signage and logos 9,432

127,983
Less accumulated amortization 109,562

§ 18,421

RISK AND UNCERTAINTIES

Special benefit assessments are received under a contract with the City

and County of San Francisco and represent approximately 73% of the
Association’s total revenues. Under the terms of the contracts the
City can suspend distributions and ultimately terminate the contracts
if the Association fails to provide adequate sexrvices to the

. Districts. The contracts expire on December 31, 2021 but either could

be terminated at an earlier date if the Fisherman’'s Wharf Community
Landside or the Portside Benefit Districts were disestablished by a
vote of more than 50% of the assessed members.

6. CONCENTRATIONS OF CREDIT RISK

7.

At June 30, 2018 the Association had uninsured cash deposits with a bank

totaling approximately $387,;000.

SUBSEQUENT EVENTS

In preparing these financial statements, the Association has evaluated

events and transactions for potential recognition or disclosure
through the date the financial statements were available to be issued.

Barlow & Hughan LLP
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FISHERMAN"S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2018
(See independent accountants’ review report)

Program Services

Program Service

See notes to financial statements.

Barlow & Hughan LLP
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Landside Portside
District identity Street operations, District identity
and street beautification and street
improvements and order improvements
Salaries S 94,652 $ 37,361 $ 31,551
Employee benefits 6,540 3,280 2,180
Payroll taxes 5,980 329 2,152
107,172 40,970 35,883
 Ambassador programs 134,666 120,157 46,227
Marketing and media
production 101,594 34,037
Security and parking
operations 96,383 32,127
Events marketing 74,686 25,124
Office expenses
Planning and zoning 22,861 7,620
Occupancy
Springboard camera counter 8,446 2,815
Travel and meetings
Deprecation and
amortization
Insurance
PIERsafe 4,562 1,521
Community engagement and
presexrvation 4,305 1,695
Website maintenance 3,940 ‘ 1,388
Professional fees 2,665
Joseph Conrad Mini Park 1,750
Membership dues
Annual report 712 237
~ Miscellaneous 224
$559,551 $165,542 £188,674



Lombard Street

General and

Vigitor Services Administrative Total
Landside Portside
$ 71,782 $23,448 $ 258,794
7,543 2,570 22,113
8,613 2,862 19,936
87,938 28,880 300,843
$236,622 537,672
135,631
128,510
99,810
32,012 10,594 42,606
30,481
22,714 7,608 30,323
11,261
6,853 2,284 9,137
6,567 2,189 8,756
6,339 2,113 8,452
6,083
6,000
5,328
2,665
1,750
1,191 397 1,588
S49
S4 31 349
$236,622 $163,708 $54,097 $1,368,194
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d SAN City and County of San Francisco: Office of Mayor London N. Breed

F RAN C I SCO Economic and Workforce Development: Joaquin Torres, Director

Office of Econamic and Waekforee Development

MEMO
To: Supervisor Aaron Peskin, District 3
CC: San Francisco Board of Supervisors

From: Chris Corgas, Senior Program Manager
RE: Fisherman’s Wharf Community Benefit District (Landside and Portside)

Date: March 22,2019

This is a memo summarizing the performance of the Fisherman’s Wharf Community Benefit District
(FWCBD) for both “Landside” and “Portside” and an analysis of their financial statements {based on their
audit) for the period between July 1, 2017, and June 30, 2018.

Each year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. Fisherman’s Wharf CBD has complied with the submission of all these requirements. OEWD staff,
with assistance from the Controller’s Office, reviewed these financial documents to monitor and report
on whether they have complied with the rules per the Property and Business Improvement District Law
of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s Business and Tax
Regulations Code Article 15; the Fisherman’s Wharf Association management contract with the City; and
their Management Plan as approved by the Board of Supervisors in 2005 for Landside and 2006 for
Portside.

Also attached to this memo are the following documents:
1. Annual Report
a. FY2017-2018
2. CPA Financial Review Report
a. FY2017-2018
3. Draft resolution from the Office of Economic and Workforce Development

1Dr. Carlton B. Goodlett Place, Room 448
San Francisco, CA 94102

% (415)554-6969 % oewd.org
& (415)554-6018 cewd@sfgov.org




Background

The Fisherman’s Wharf Community Benefit District includes two districts - the “Landside” property-based
district includes 127 parcels and “Portside” business-based district includes 58 parcels.
Landside:

e July 26, 2005: the Board of Supervisors approved the resolution that established the property-
based district called the Fisherman’s Wharf Landside Community Benefit District for 15 years
(Resolution # 540-05).

e January 10, 2006: the Board approved the contract for the administration and management of
the Fisherman’s Wharf Community Landside CBD (Resolution # 16-06).

e March 14, 2017: the Board approved the Annual Report for the Fisherman’s Wharf Landside CBD
(Resolution # 077-17).

e July 24, 2018: the Board approved the Annual Report for the Fisherman’s Wharf Landside CBD
(Resolution #240-18)

Portside:

e December 12, 2006: the Board of Supervisors approved the resolution that established the
business-based district called the Fisherman’s Wharf Portside Community Benefit District for 14
years (Resolution # 696-06).

e June 19, 2007: the Board approved the contract for the administration and management of the
Fisherman’s Wharf Portside CBD (Resolution # 312-07).

e March 14, 2017: the Board approved the Annual Report for the Fisherman’s Wharf Portside CBD
(Resolution # 077-17).

o July 24, 2018: the Board approved the Annual Report for the Fisherman’s Wharf Portside CBD
(Resolution #240-18)

Basic Information about Fisherman’s Wharf CBD

Year Established Landside 2005
Portside 2006
Assessment Collection Period Landside: FY 2005-06 to FY 2019-20 (July 1, 2005 to June 30,
2020)
Portside: FY 2006-07 to FY 2019-20 (July 1, 2006 to June 30, 2020)
Services Start and End Date Landside: January 1, 2006 — December 31, 2020
Portside: January 1, 2007 — December 31, 2020
Initial Estimated Annual Budget Landside: $622,615
Portside: $187,113
Fiscal Year July 1—June 30
Executive Director Randall Scott (Troy Campbell served as Executive Director during
FY 17-18)
Name of Nonprofit Owners’ Fisherman’s Wharf Association of San Francisco
Association

The current CBD website hitp://www.fwcbd.com, includes all the pertinent information about the
organization and its programs, a calendar of events, its Management Plan, Mid-Year Report, Annual

ZlyPage



Report and meeting schedules. It should also be noted that the organization also manages the site
http://www.visitfishermanswharf.com that is designed specifically for visitors to the district.

Summary of Service Area Goals

District Identity and Street Improvements (DISI)

District ldentity and Street Improvements service includes marketing and public relations and street
enhancements for the district. The Landside CBD Management Plan calls for 41% of the budget to be spent
on DISI while the Portside CBD Management Plan calls for 70% of the budget to be spent in this service
area.

Street Operations, Beautification and Order (SOBO)

Street Operations, Beautification and Order service area includes street maintenance, beautification, and
safety and emergency preparedness. FWCBD contracts with Block by Block to provide removal of litter
from sidewalks seven days a week year round, annual sidewalk steam cleaning, ongoing power washing
and removal of graffiti within 72 hours. Security in the district is provided by SFPD 10B officers several
days a week from July to early October. Three full-time and one part-time ambassador provide assistance
with directions and questions, communication with law enforcement and the Port of San Francisco, and
outreach to homeless on the wharf. The Landside CBD Management Plan calls for 29% of the budget to
be spent on SOBO while the Portside CBD Management Plan does not allocate funds for this service area.

Administration and Corporate Operations

The Landside and Portside CBD Management Plan calls for 20% of the budget to be spent on
administration and corporate operations. The FWCBD is staffed by a full-time Executive Director who
serves as the point person and advocate for the Fisherman’s Wharf CBD. FWCBD board has twenty-five
{25) board members who represent the diverse property and business owners in the district. In addition,
there are two non-voting community representatives on the board that include the National Park Service,
the Fishing Industry, and the Port of San Francisco. The board meets the fourth Thursday of the month.
Each committee requires at least one board member serve on the committee or as the chair. The five
committees include:

e  Marketing/District Identity & Streetscape Improvements - The Marketing/District Identity &
Streetscape Improvements committee works to promote visitation to Fisherman’s Wharf and
meets the second Tuesday of the month.

e PIERSafe - The PIERsafe committee works to create a safety and emergency preparedness for
businesses and residents in the Fisherman’s Wharf community and meets the first Thursday of
the month. Fisherman Wharf CBD regularly holds trainings, meetings and drills to ensure safety
for merchants, workers and visitors on the wharf.

e Sustainability/Zero - The Sustainability/Zero Waste committee works to assist businesses and
residents in reaching the City’s goals of becoming 100% sustainable by the year 2020 and meets
every two months.

e Street Operations, Beautification and Order (SOBO) - The SOBO committee works to ensure a
clean and safe commercial district and meets the second Tuesday of the month.

¢ Transportation Improvement - The Transportation Improvement committee works to help
mitigate traffic congestion and improve vehicle and pedestrian safety and meets every two
months.
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Summary of Accomplishments, Challenges, and Delivery of Service Areas

FY 2017 - 2018

District Identity and Street Improvements (DISI)
e Sponsored the following events: Fleet Week, taste of Tel-Hi, FWMA Crab Feed, National Night
Out, FWMA Golf Tournament, and the Aquarium of the Bay
e Produced the 5% annual Wharf Fest Event and Chowder Competition
e Received a $120,000 grant for Google Adwords
e lLaunched a Fisherman’s Wharf nightlife webpage and marketing campaign

Street Operations, Beautification and Order (SOBO)
Note: The FWCBD 2014-15 Annual Report developed standardized metrics for measuring program
performance.
e Safety & Security Services:
o Escorts provided — 506
o Street Performer Interaction — 945
o Public disturbance — 1,954
o Drinking in Public—1,792
o lllegal Dumping — 539
e Visitor/Merchant Services:
o Hospitality Assistance — 20,572
o Directions Given—12,708
o Business Contacts Made — 13,928
o Motorist Directions Given - 639
e (leaning/Maintenance Services
o Trash Collected (lbs) — 24,860
o Graffiti/Stickers Removed — 4,751
o Panand Broom Block Faces Covered - 8,793
o Street Furniture Cleaned — 1,323
o Tree Grates Cleaned — 1,706

Administration and Corporate Operations
e Completed year-long Retail Strategy Study
e Strategic planning to guide CBD for the next 2 years
e Advocated for extending the Central Subway to the Wharf by partnering with SF NexTstop

FWCBD Annual Budget Analysis

OEWD’s staff reviewed the following budget-related benchmarks for FWCBD:

e BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan (Agreement
for the Administration of the “Fisherman’s Wharf Community Benefit District”, Section 3.9 —
Budget; Agreement for the Administration of the “Fisherman’s Wharf Portside Community Benefit
District”, Section 3.9 - Budget)

4'['Pyage



e BENCHMARK 2: Whether five percent (5%) of Landside’s actuals came from sources other than
assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for the
Administration of the “Fisherman’s Wharf Community Benefit District”, Section 3.4 - Annual
Reports)

e BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a
fiscal year was within 10 percent (Agreement for the Administration of the “Fisherman’s Wharf
Community Benefit District”, Section 3.9 — Budget; Agreement for the Administration of the
“Fisherman’s Wharf Portside Community Benefit District”, Section 3.9 - Budget)

o BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carried forward into the
next fiscal year and designating projects to be spent in current fiscal year (CA Streets & Highways
Code, Section 36650(B)(5))

FY 2017-2018

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: FWCBD met this requirement for Portside; FWCBD met this requirement for Landside. See tables
below. :

Landside
Service Category Management % of | FY 2017 - 2018 % of Variance
Plan Budget | Budget Budget Budget Percentage
Points
District | tit
istrict Identity and $255,000.00 | 40.96% | $519,000.00 | 47.89% 2.24%
Streetscape Improvements
ic Ri fw
Public Rights of Way and | «101 135 00 | 20.00% | $291,000.00 | 26.85% | +7.26%
Sidewalk Operations
Administrative and $125,000.00 | 20.08% | $203,400.00 | 18.77% -1.41%
Corporate Operations
Contingency Reserve
$61,485.00 9.88% $70,425.00 6.50% -3.60%
TOTAL $622,615.00 | 100% | $1,083,825.00 | 100%
Portside
Service Category Management % of FY 2016 -2017 % of Variance
Plan Budget Budget Budget Budget Percentage
Points
District Identity
and Streetscape $130,979.00 70.00% $173,000.00 65.46% -4.54%
Improvements
Administrative and
Corporate $37,423.00 20.00% 367,800.00 25.66% +5.65%
Operations
i 23,475.
Contingencyand | 1021900 | 10.00% | 2347500 | g gy -1.12%
Reserves
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L TOTAL \ $187,113.00 100% | $264,275.00 100%

BENCHMARK 2: Whether five percent {5%) of Landside’s actuals came from sources other than
assessment revenue

ANALYSIS: FWCBD met this requirement. Assessment revenue was 5708,468.00 or 68.91% of actuals and
non-assessment revenue was $319,609.00 or 31.09% of actuals. See table below.

Revenue Sources FY 2017 - 2018 | % of Actuals
Actuals

Assessments Revenue $708,468.00
Total Assessment (Special Benefit) $708,468.00 +68.91%
Revenue
Grants $236,622.00 +23.02%
Contributions and Sponsorships $2,408.00 +0.23%
Donations $80,076.00 +7.79%
Interest Earned $502.00 +0.05%
Total Non-Assessment (General Benefit) $319,609.00 +31.09%
Revenue**
Total $1,028,077.00 100.00%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points

ANALYSIS: FWCBD met this requirement for Landside; FWCBD met this requirement for Portside. See table
below.

Landside
Service Category FY 2017-2018 % of FY 2017 - % of Variance
Budget Budget 2018 Budget | Percenta
Actuals ge Points
District Identity and
Streetscape $519,000.00 | 47.89% | $495,975.94 | 56.39%% | +8.50%
Improvements

Public Rights of Way and
Sidewalk Operations,
Administrative and
Corporate Operations
Contingency Reserves $70,425.00 6.50% $70,846.80 8.05% +1.56%

TOTAL $1,083,825.00 100% $879,572.46 | 100.00%

$291,000.00 | 26.85% | $165,541.33 | 18.82%% | -8.03%

$203,400.00 18.77% | $147,208.39 16.74% -2.03%

Portside
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Service Category FY 2017 - % of FY 2017 - % of Variance
2018 Budget | Budget 2018 Budget | Percenta
Actuals ' ge Points
District Identity and
Streetscape $173,000.00 65.46% | $167,483.42 | 70.03% +4.57%
Improvements
Administrative a‘nd $67,800.00 25 66% 448 596.92 20.32% 534%
Corporate Operations
. 223,475.00 8.88% $23,080 9.65% +0.77%
Contingency Reserve
TOTAL $264,275.00 100% $239,160.34 | 100.00%

fiscal year and designating projects to be spent in current fiscal year

ANALYSIS: FWCBD met this requirement. There is a period between when the City collects assessment

BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carried forward into the next

payment and when the City disburses the funds to the CBD. As a result, a CBD typically has a fund balance
at the end of the fiscal year that is equal to about 6 months of their annual budget. See table below.

Landside
FY 2017-18 Carryover Disbursement $556,162.00
SOBO $184,619.00
DISI $139,768.00

Administration

$115,587.00

Contingency

$116,187.00

Total Designated amount for Future Years

$556,162.00

FY 2017-2018 Carryover Disbursement $191,240.00
DISI $93,051.00
$26,863.00
Administration
$71,326.00
Contingency
Total Designated amount for Future Years $191,240.00

Findings and Recommendations
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For the fiscal year in review, Fisherman’s Wharf CBD met all benchmarks mentioned on pages 4 and 5 of
this memo. The CBD continues to perform strongly in respect to reported metrics. FWCBD, once again,
hosted successful events and has partnered with the broader community to make the Wharf area a
destination for locals.

FWCBD expires on June 30, 2020 and must be renewed before then. The Executive Director and the
governing board began preparations for their renewal campaign midway through FY 17-18. The
organization is expected to complete the renewal process before the district sunsets.

Conclusion

Fisherman’s Wharf CBD has performed well in implementing the service plan of both the Landside and
Portside areas. Fisherman’s Wharf CBD has continued to successfully market and produce events such as
4% of July, Fleet Week, and Wharf Fest. Fisherman’s Wharf CBD has an active board of directors and
committee members; and OEWD believes the Fisherman’s Wharf CBD will continue to successfully carry
out its mission and service plans. Fisherman’s Wharf CBD is well underway with their renewal process and
are expected to complete the process on schedule.
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PrintForm

Introduction Form

By a Member of the Board of Supervisors or Mayor

PR -2 Pi | Bwiestamp
or meeting date

I hereby submit the following item for introduction (select only one):

T ———— T

1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment).
[ ] 2. Request for next printed agenda Without Reference to Committee. i

[ ] 3. Request for hearing on a subject matter at Committee.

[ ] 4. Request for letter beginning :"Supervisor inquiries"

[ ] 5. City Attorney Request.

[ ] 6. Call File No. from Committee.

[ ] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

1 10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ]Small Business Commission [ ] Youth Commission [ ]Ethics Commission
[ ]Planning Commission [ ]Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Supervisor Peskin

Subject:

[Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside Community Benefit District —
Annual Report for FY 2017-2018]

The text is listed:

Resolution receiving and approving the annual report for the Fisherman's Wharf Community Benefit District and

Fisherman's Wharf Portside Community Benefit District for fiscal year 2017-2018, submitted as required by the

Property and Business Improvement District Law of 1994 (California Streets and Highz\r;)rs Code, Sections 36600 et
4.

seq.), Section 36650, and the Districts' management agreements with the City, Sectidn

Signature of Sponsoring Supervisor: %.,& /)é//tw

For Clerk's Use Only



