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Mission and Key Strategic Goals

Our Mission:

We ensure the City’s financial integrity and promote efficient, effective, and
accountable government.

Our Key Strategic Goals:
= Promote Best Practices and Accountability in City Government
= Support Informed Policy Decisions

= Safeqguard the City’s Long-Term Financial Health
= Provide High-Quality Financial Services |
= Support the City's Financial Systems and Infrastructure
= Sustain the City’s Financial Operations in a Disaster

= Increase Public Access to Useful and Timely Information
= |nvest and Value our Employees

= Manage the Controller’s Office Effectively



Proposed FY 2019-20 Budget

Budget, Public Finance, Payroll
Economic Analysis, Mgt $3.3M (4%)
$4.8M (7%)
Accounting
$12.0M (16%)

City Auditor
Services
$20.1M (27%)

Systems
$34.6M (46%)

Systems
m City Services Auditor

Total Budget $74.7M

Budget, Public Finance, Economic Analysis, Mgt

Payroll
Accounting



Proposed Budget Snapshot

Total Budget 367.8M $7+§'6?9|\d
General Fund Support $10.5M | $1+2$.148I}\/I/I

Funded Positions (FTEs 251 250

$77.1M
+$2.4M

$13.1M
+$0.7M

250



Key Projects

Replacement of the City’s budget & performance system

= Current system implemented in 2008, is no longer supported by vendor, and
suffers from increasing stability problems.

= $1.9M for first year of two year replacement project ($1.0M General Fund).

Other system projects

= |nvestment to integrate with DHR'’s planned hiring modernization system.

= Other smaller projects to enhance use and adoption of citywide payroll,
benefits, procurement, and financial systems. Requests by users for multiple
enhancements to provide greater functionality.

= $3.2M total investment ($1.8M General Fund).



Planning & Measuring Results
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Key Performance Measures

2017-2018 2018-2019 2018-2019 2019-2020 20202021
Actual Target Projected Target Target

Ensure Government is Accountable to City Residents

« Percent of audit recommendafions implemented within 2 years 8% 5% S0% 85% B5%
after report issuance.

« Pereent of gudites ratings that are good or excellent B2% 25% 2% 5% 85 %

« Percent of chient ratings for technicsl assistance projects that are 105% 9% 100% 95% 5%
good or excellent )

Increase Access 1o Useful & Timely Information

« MNumber of days to complete the City's CAFR for the previcus 214 200 268 150 150
fiscal year

Provide High-Quality Financial Services & Systems

«  City receives certificate of echievement for excellence in financial 1 1 1 4 1
reporting from Government Fingnce Officers Asscciation (1 eguals
yes)

« Mumber of findings of matenal weskness in annusal City audit g a i1 0 &

& Pereent of pavroll ransactions not reguiring correction S8 BE% 48.75% D8.75% 95 00 99 00%

+ Pereent of scheduled time that financial systems are availsbie for 99 8% 99.90% 100.00% 98.90% S5 80%
deparimentst use

» Percent of scheduled time that human capital systems are &5 S0% 92 80% 100.80% R 99 90%

available for deparimental use




Key Performance Measures

2017-2018 2018-2019 2018-2019 20192020 2020-201
Actual Target Projected Target Targset

LZafeguard the City's Long-Term Financial Health

« Percent of 16 major depariments that have been trainegd this year 8% IL0% 1005 100% 100%
on cost recovery policies and procedures and related topics

& Pereentage by which actual General Fund revenues vary from prior ZETH 2.00% 500% 2.00% 2.00%
wear revised budget estimates

. Percén%a@e by which actual revenues vary from mid-year 287% 1.50% 4 18% 1.50% 1.50%
estimates '

# Ratings of the City's General Obligation Bonds from Moody's Aza Ama 483 Aaa AEE

» Stabilizafion reserve balance a2 a percentage of Genersl Fund 7885 I0.0% 00% 10.0% 10.0%
revenues

Support Informed Policy Decisions

+« Completion rate of ballot analysis by hearing date 100%% 000 100% e 100%:

& Mumberof Data Academy Training Participants 1,096 1,100 1,500 1,100 4,100

s Percentage of OEA economic impact reports completed by the &% 100R% 100% 1005 100%

hesring date




Any questions?



