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FILE NO. 190365 RESOLUTION rvJ. 

1 [Greater Union Square Business Improvement District- Annual Report for FY2017-2018] 

2 

3 · Resolution receiving and approving an annual report for the Greater Union Square 

4 Business Improvement District for FY2017-2018~ submitted as required by the Property 

5 and Business Improvement District Law of 1994 (California Streets and Highways 

6 Code~ Sections 36600, et seq.), Section 36650, and the District's management 

7 agreement with the City, Section 3.4. 

8 

9 

10 

11 

12 

13 

14 

15· 

16 

17 

18 

19 

20 

21 

.22 

23 

24 

25 

WHEREAS, On June. 2, 2009, pursuant to the Property and Business Improvement 

District Law of 1994 (the "Act"), California Streets and Highways Code, Sections 36600 et 

seq., as augmented by Article 15 of the San Francisco Business and Tax Regulations Code, 

the Board of Supervisors adopted Resolution No. 208-09, expressing the City's intention tore

establish and expand the then existing Union Square Business Improvement District, to be 

known as the Greater Union Square Business Improvement District ("Greater Union Square 

BID"); and 

WHEREAS, On July 28, 2009, the Board of Supervisors adopted Resolution 

No. 320-09 establishing the Greater Union Square BID ("Resolution to Establish") for a period 

of 10 years, commencing FY2009~2010; and 

WHEREAS, On January 26, 2010, the Board of Supervisors adopted Resolution 

No. 19-10, authorizing an agreement with the owners' association for the I 
administration/management of the Greater Union Square BID, and a management agreement I 

·(the "Management Contract") with the owners' association, Greater Union Square Business 

Improvement District, Inc., was executed accordingly; and 

WHEREAS, A copy of the Management Contract is on file with the Clerk of the Board 

of Supervisors in File No. 091437; and 

Supervisor Peskin 
BOARD OF SUPERVISORS Page 1 
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1 WHEREAS, On April 10, 2018, the Board of Supervisors approved the Greater Union 

2 Square BID's annual reports for FY2016~2017 in Resolution No. 096-18; and 

3 WHEREAS, The Greater Union Square BID has submitted for the Board's receipt and 

4 approval the Greater Union Square BID's annual report for FY2017-2018 as required by 

5 Section 36650 of the Act and Section 3.4 of the Management Contract; and 

6 WHEREAS, The annual report for FY2017 -2018 is on file with the Clerk of the Board of 

7 Supervisors in File No. 190365, and are incorporated herein by referenc~ as though fully set 

8 forth; and 

9 WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and 

10 memorandum report from the City's Office of Economic and Workforce Development, dated 

11 March 22, 2019, and documentation from the Greater Union Square BID for the annual report 

12 for FY2017-2018 is on file with the Clerk of the Board of Supervisors in File No. 190365; 

3 now, therefore, be it 

14 RESOLVED, That the Board of Supervisors hereby receives and .approves the annual 

15 report for the Greater Union Square Business Improvement District for FY2017 -2018. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Supervisor Peskin 
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munity Benefit Districts {CBDs)/ 
usiness Improvement Districts (BIDs} are 

governed by: 
-State law 

• u1994;·Act" 

- locallaw 
• /{Article 15n 
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FRANCISCO 
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Office of Economic and Workforce Development 
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This resolution covers Annual Reports. for FY 
201.7-18 . 

• ·o.EWD. ensur.es that all CBDs/Bl-Ds are ITieetTng their · 
management p:la·ns . 

. · . ; .. · 

~ • OEWD staff concl.ucts an annual review of Annual (X) . .. .. . . . . •. . . . . . • . . . ... . . . 

N ' 

Reports and CPA Financia-l Reviews. 

· • · QE_W_D provides th·e· Board. Supervisors with a 
sum.mary memo. 

SAN 
.FRAN: CISCO 

Office of Econatnlc:.:and Workfor.teoevelbprfieh t: 
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Property-Based . $ 3,070,891 < 

*budgetidentifiedin management plan 
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Staff 
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Execwtive Director- Karin Flood; Deputy Director- Benjamin Horne 

Service Areas 

Clean and Sare 

e This program. indwdes sidewalk cleaning and maintenance/ the Community Service 

Ambassadors and SFPD lOB officers. 

- . Marketing, Advocacy, Beautification and Street~scape Improvements (MABSI) 

~ This SE;rvice area promotes the ·district through prqc;hures, a website, ·social media outle.ts ·and 

sponsors special events; advocates on behalf of Union Square pro·perty owners; beautifies the 

area through special projects. 

Management and Operations i/ 
. . .. . . 

•· Admin ahd operations includes oversightof service contract, implementation of major 

projects1 staffing. the Board of Directors and Committees,. ang general day to day operations. 

SAN 
FRANCISCO 

Office of Economic and Workforce 6eveloprnent 



0') 

N 
co 
0') 

OEWD's staff rev:iewed the foJiowing budget related 
·benchmarks for USBJD: 

( 

Benchmark t ..... Whetherthe:variance between the hudgetamounts'far each service 
category yvas within to per~entage points from the management plan~ 

Benchmark '2·,...Whether one percent{1%)of USB I D's came from~ourtes other than · 
assessme;nt rev,enue. 

Benchmark 3 - Wbeth~r the variance between the budget amounts for ea<;b ·service 
category was within tpperc:entage points from the actuals. 

Benchmark4- Whether, CBD isfndicating the amount of funds carrfed over from the 
current fiscal yea·r and designating .Projects to be .spent in the. upcoming ftscalyear. 

AN . 
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Assessment & Core Operations 

·.,'.?.·'' 

svc Found:a:tien Grant 

OtherRestritted/Designated.Funds · 
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in completing-the review. of the USBlD's annual reports and 
financials, OEWD sets. forth the follo·wing recommendations: 

0 The USBID successfully met all benchmark require~ments 

N .. . . . 

~ · ® They were particularly successful in raising funds and exceeding their genera[. 
benefit requir~ments: · 

.. ® USBlD is currently set to sunset at the end of 2019 

® Th.ey are well underway in their tenewal process (election phase} . 

SAN 
FRANCISCO 

Office of Econoinlc and v.;orkforce.DeVelopment, 

:. ~ 
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Uni.on Square: BtD lias-performed well in implementing the service · 
-pJa·n in· the district: · -

~ Marketed an·d produce:d _events~ including Winter Wa.lk. -_--

en . . .·. . . . . ... . 

~ lj_ P:artnered with .. cQmrnunity·stake-holders a.;nd municipal agencie·s. 
N -- .. · ·. ··. :. ... . . . . 

to activate·-and irn.prove public spaces,- such a-s .HaJiidie Plaza·· _ 

• Malntained an actlve :board of dire.ctors and robust 
subc:<lmmittees 

SAN 
-FRANCI·SCO 

Office.ofEcon6mic·andWcirkfotc~be'Je:iopnieiii: 
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The Union Squat€?. Bl[) ,:se,rv~$ m{3mbers arrd greate.s a. 
·high qualityvi~itpr·-~xpeHenc.e q)(.rrr9.naging and 
activating public; sp:ao~.$'; :&ittr~¢ting n~w investment; 
~nd advocq.ting for the Di$trigt~$ ·fl.Jtur~ ·$utcE;ss. 
tO .. 

~ 

\tfmsiom1 
Union ·Square is the~vtbr.anthe:aYt of$:a~ Francls-.co . 
and an international des±:inatiotlWhere. visitors·corrreto 
en joy except'lonal' retai I .experren·c.e$, luxa:ry hot~l·s, . . . .. 
V'(orld-clcas$ cvJtural institution$, anti: great plJblJ~o. 
spaces.·found ·o.n:ly'in fbe City bY'1he 8!~¥~ .· 

.(¥ 
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Assessments based on the following 
v'-"_)fables: 

0 Line·ar(sidewalk) frontag.e 
~ Rates for clean & safe services 

$82 .• 81 per ljne.arfoqt 
~ * BuHding square.footage of non~ . 
-.I . . . 

residenhaJ. prop$r:tie$ 
·* Property ws?.ge 
& Marketing, stre.E;tscapes, and 

advocacy rates start at $S8 per parcel 
(2,000 sqft .or less) up to $5,867. · 
(1 00,000 sqft or more) 

o Total Assessments: in l7:-l8FY 
$3.55mil 

-
1'1"'18 FY Assesswnent Expenses Budget 

=".f. 

.·.· 

·.·,·.u ~~~(3h·and $afe.·· 

~ Man9gement& 
As ministration···· 

m Streetsca pes , 
·.·. Ad"v~c~ ~y, 

lYla rketing. & Events 
·.. ·.: 

w Other 
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ajor Accomplishments • 
. . . ( ) launched UnJon SQ ... uare Fo~Jnd;ation ... ·S.Q1c3. 

; ·. : .;·' 

· To establlsh a re·newed 
'sens.e of place/ for the 
Union Square -Area by 
s.uppo rtfng: d iVe:rs e . a rti sti c:, 
cullutalt and.cu.Unary 
programs and .proJects- and 
by .cultivating a welcoming, 
caring co m:rn unity for alI 
humankind. 
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·Collected 

60313251bs·$ 
ofTra~h & Debris 

Removed 
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I . re~ Bl· 
• Launched renewal proce.$s _in October 20l7 with community meeting 
• ·Formed Renewaf::C.ornrnlttee made up of 30 community members- Feb ·2018 
... . Extensive renew;q;[ o/Llrvey conducted spring 2018 
~ · Draft Management Pla.h & Engineer1s Repe1rt faH- winter 2018 
• Petitions mailed t'g, property ovyners in March 2019 
• m 45~da.y period wh£:?ft prope,,rty QWh~rs receive a.nd vpte on their ballots: May_,.. 
· ~ June 2~0'19 . . . 

0") .. .. . < •• • ' • • • • • •• .. •• ' • • • • 

e Resolution to be VQt(3.d on; by s·F .Board. of~ p<tJpervisors. and signed by Mayor:. July . 
2019 

... \ 
;·_, 

... ote. :.0: .• .enewal 
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·OJ:( b~half o(ihc tJi1ionSquare. BUsiness: 
·lrnprovementbisirlcf('USBI D"), bur .Board.· 
<•fDiieciors :an<:!. si~ff, VIe p,.,;seni tnis Arlliual 
{<~porttor oumlr1fi1 yea(tq. a!LIJ.•ilonSqtiare: 

· pct?Petl?{O\ynen:;~ busir_His_s~s1 ·~a(m~l1J_nfl}t 
.sta~eholders, and itie-c;t:,; 1',. Copnly ol San 
.Fnih,ds~o;1J!afdHci.l'<ingJiigfiliglrlinnnjor 
actoirjolfs!:mieills, ·.O;;tal.t>~iillhof llie 
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.a iookah~ad.olwhat.fft.!otome, · 

A~ Jhe i[\li1rnpUonibortai to.Sal)F;ond,,ca.· 
and lh« Bay AreiJ. \Jriion $quar,e rein'\ins i>(i 
1cO!'iS·fJI~hi~.f.fo~·1~e-:o,y··$~opPir,g; c8t~r"ieS; 
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Scptcnibcr-,Octobcr 
. Lnunched lho ren(,wal Ci\JiJt~algn with mernbers; 
comn1unrty s\al<cl;oldcrs,-and City Dcpar:ln1iinis. 

n.-s. tiHIOH SOUARF. T!IJSJWe=.sa_·_IMPft_OV.t.U2)1T·A.IST.rii~T 

~0113 
L_ ·c ..••. 

MarGhc 
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M 
ACCOUNTANTS A AbVJSO:RS 

To the Boanl ofPirectors of 
Union Square Business Improvement District 

Report on the FznanciatStatemeitts 

W~ hav~ audited the accompanying fuiancial statements of Union Square Bp:siness Improvement 
District (a, nonprofit organization), which ·comprise the $tat~ment of financia:l position as ofJl.lne 
30; 2018, <mel the related statements qf <;tCtivities an4 changeE; in net asE>ds, -functional expenses, 
and cg.sh flows for the year then ended, and th.e related not(;s to the financial statements. 

Management is responsible for the· preparation and fair presentation ofthese fin~mdal statements 
in accordance with accounting prinCiples generally accepted in the United States pfAinerica; this 
inc;ludes the. design, implementation, and , maintenance of internal control relevant to the 
preparation and fair presentation of fma.ncial statements that a:re :fi;ee from t:naterial.niisstatemen~, 
whether due to ;fraud or e;rror. · · 

Auditors' R'esponsibility 

Oitr responsibility is to express an opinion on these fmancial statements based oh our audit. We 
.conducted .o.ur audit in accordance with auditing standards generally accepted in the Uhit.ed 
States of America. Those, s.tandards requ:ire that we plan and perfo:ttii the audit to obtain 
re.ason:able assur<i.Uce abot+t whether: the fm<incial statements are·:free from rnatetial.:h:risstatement 

· An audit ilwolves performing procedures· to obtain au<iit evidence about the arnoUrtt~ and 
disclosures 1n the fin,ancial statements. The procedures selected d_epend. on th:e auditors' 
judgment, including the assessment of 1::he risks of material misstatement of the fmanc:iai 
statements~ whether due to fraud ot .etfor.11i ma1cing those riskassessmerits~ the auditor considers 
ihtetnal control relevant to the entity;& preparation and. fair. preseJitatioi:i of the fihandal 
state:n;1ents in:. order to design audit proced-ures, that are appropriate in the .crrcu:ill.stantes, but :hot 
for the purpose of expressing an opinion on the effectiveness· of the: entity's infernal controL 
Accordingly; we express no such opinion, Art. audit also ihclq_des evaJuating the ·appropriateness 
of acco1111ting policies used and the reasonable.rtess of significant accqunting esthnafes made by 
rganagemen~ as well as evaluating the oVeUJ.ll presentation offue financial statements. · · . . . 

We believe that the audit evidence we: have obtained is sufficient filld appropriate to pmvide. a 
basis for our audit opinion. · ·· 

l~l 
1 

Mf.\RCLJMGROUP 
MEI~BER 

Marcum LLP " One Montgomery Street " Suite 1700 " San Francisco, Ca:lifornia 94i64 " Phone 415.432.6200 " Fax415.432.6201 • marcumllp.com 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Union Square Business Improvement District as of June 30, 2018, and 
the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the Unite~ States of America. 

Report on Summarized Comparative Information 

We have previously audited the Union Square Business Improvement District's 2017 financial 
statements, and we expressed an unmodified audit opinion on those audited financial statements 
in our report dated September 29, 2CH 7. In our opinion, the summarized comparative information 
presented herein as of and for the year ended June 3 0, 2017, is consistent, in all material respects, 
with the audited financial statements from which it has been derived. 

{J(j)Mth,( L L f 
San Francisco, California 
September 20, 2018 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2018 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR 2017) 

Assets 

Cash and cash equivalents 
Assessments receivable, net 
Other receivables 
Prepaid expenses and deposits 
Investments 
Furniture and equipment, net 

Total Asset& 

Liabilities and Net Assets 

Liabilities 
Accounts payable and accrued expenses 
Accrued benefits 
Deferred revenue 

Total Liabilities 

Net Assets 
Umestricted 
Temporarily restricted 

Total Net Assets 

Total Liabilities and Net Assets 

$ 

$ 

$ 

$ 

2018 

1,072,337 $ 
97,576 

174,354 . 

135,480 
749,708 
233,036 

2,462,491 $ 

361,271 $ 
24,579 
39,060 

424,910 

1,629,256 
408,325 

2,037,581 

2,462,491 $ 

2017 

1,258,988 
15,414 
40,086 

105,355 
1,249,369 

609,490 

3,278,702 

430,049 
20,068 

587 

450,704 

1,821,765 
1,006,233 

2,827,998 

3,278,702 

The accompanying notes are an integral part of these financial statements. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

STATEMENf OF ACTIVITIES AND CHANGES IN NET ASSETS 

FOR THE YEAR ENDED JUNE 30, 2018 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR 2017) 

Temporarily 
Umestricted Restricted 2018 2017 

Revenue and Other Support 
Assessment revenue $ 3,559,432 $ $ 3,559,432 $ 3,453,377 
Contributions 1,221,973 49,183 1,271,156 1,642,788 
Sponsorships 122,284 122,284 70,422 
Other revenue 76,756 76,756 1,549 
Interest income 10,958 10,958 7,875 
· Special event 114,642 
Net assets released from restrictions 647,091 {647,091) 

Total Revenue and Other Support 5,638,494 (597,908) 5,040,586 5,290,653 

Expenses 
Program 5,171,106 5,171,106 5,150,790 
Management and administrative 588,502 588,502 627,892 
Fundraising 71,395 71,395 34,598 

Total Expenses 5,831,003 5,831,003 5,813,280 

Change in Net Assets {192,509) {597,908) {790,417) {522,627) 

Net Assets- Beginning 1,821,765 1,006,233 2,827,998 3,350,625 

Net Assets- Ending $ 1,629,256 $ 408,325 $ 2,037,581 $ 2,827,998 

The accompanying notes are an integral part of these financial statements .. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2018 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR 2017) 

Management and 
Program Administrative Fundraising 2018 2017 

Holiday Safe Shopper and SFPD programs $ 943,245 $ $ $ 943,24.) $ 944,'/94 
Salaries, wages, benefits and payroll taxes 557,001 304,022 20,882 881,905 849,033 
Maintenance ·and cleaning 826,182 826,182 698,547 
Ambassadors and dispatch 803,402 803,402 871,296 
Depreciation 392,608 7,619 214 400,441 412,703 
1 OB police officers . 327,038 327,038 300,371 
Supervision (clean and safe services) 220,795 220,795 224,238 
In-kind services 193,440 8,000 201,440 211,440 
Security Camera Program operating expenses 164,977 164,977 198,578 
Public realm improvement projects 156,936 156,936 220,259 
Accounting, legal and support 25,370 127,304 639 153,313 152,526 
Downtown Streets Team Program 134,941 134,941 128,192 
Rent and utilities 59,837 73,012 1,798 134,647 136,624 
Public affairs, advocacy and Union Square Cares 122,250 10,300 132,550 42,928 
Clean and Safe operating expenses and projects 90,667 90,667 37,576 
Events and activation 44,489 37,000 81,489 84,882 
Marketing and promotion 65,801 65,801 35,196 
Insurance, permits and fees 33,395 31,988 67 65,450 47,752 
Meetings, travel, conferences and office expenses 8,732 36,557 495 45,784 41,345 
Security Camera Program sub-grants 175,000 

Total $ 5,171,106 $ 588,502 $ 71,395 $ 5,831,003 $ 5,813,280 

The accompanying notes are an integral part of these financial statements. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

STATEMENT OF CASH FLOWS· 

FOR THE YEAR ENDED JUNE 30, 2018 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR 2017) 

Cash Flows From Operating Activities 
Change in net .assets $ 

Adjustments to reconcile change in net assets to net cash 
used in operating activities: 

Depreciation 
Loss on disposal of equipment 

Changes in operating assets and liabilities: 
Promises to give 
Assessments receivable 
Other receivables 
Prepaid expenses and deposits 
Accounts payable and accrued expenses 
Grants payable 
Accrued benefits 
Deferred revenue 

Net Cash Used In Operating Activities 

Cash Flows From Investing Activities 
Proceeds on sale and maturity of certificates of deposit 
Purchase of certificates of deposit 
Purchase of furniture and equipment 

Net Cash Provided By Investing Activities 

Net Increase (Decrease) In Cash and Cash Equivalents 

Cash and Cash Equivalents - Beginning 

Cash and Cash Equivalents - Ending $ 

2018 

(790,417) $ 

400,441 

(82,162) 
(134,268) 

(30,125) 
(68,778) 

4,511 
38,473 

(662,325) 

3,749,661 
(3,250,000) 

(23,987) 

475,674 

(186,651) 

1,258,988 

1,072,337 $ 

2017 

(522,627) 

412,703 
9,348 

11,098 
(9,862) 

(13,214) 
(34,923) 
130,346 
(87,500) 

9,821 
(15,331) 

(110,141) 

4,727,185 
(3,750,896) 

(173,734) 

802,555 

692,414 

566,574 . 

1,258,988 

The accompanying notes are an integral part of these financial statements. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30,2018 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

PURPOSE AND ORGANIZATION 

The Union Square Business Improvement District (the "USBID") was formed in 1999 by 
property owners and merchants to improve the image and economic vitality of the Union 
Square area by providing cleaning and maintenance and public safety programs to a 10 
block area (the "District"). The USBID aims to provide services that assure a positive 
experience of Union Square so that Union Square will maintain its ranking as one of the top 
destinations in the world, that the District will be equally enjoyed by residents and workers, 
and that this experience will enhance the District's economic base and be reflected in 
positive property values for the USBID's members. 

The USBID renewed its contract with the City and County of San Francisco (the "City") for 
a ten year term on July 1, 2009. Effective with the renewal, the USBID expanded the 
District from the original ten blocks to twenty-seven whole or partial blocks, representing 
nearly 600 parcel owners in the District. The USBID also expanded services and added 
m?Tketing, advocacy, beautification and capital improvement programs. 

The USBID's mission statement is as follows: 

The Union Square BID serves members and creates a high quality visitor experience by 
managing and activating public spaces, attracting new investment and advocating for the 
District's future success. 

Major programs and services provided by the USBID are: 

Clean and Safe: 

41 Safety and Hospitality Ambassadors - Ambassadors walk throughout the USBID to 
greet and assist the public with information and directions, and guide those in need 
of social services to appropriate resources. Ambassadors are on duty 5:30am to 
11 :OOpm daily. 

41 lOB Police Officers - lOB Police Officers are on patrol in the District 10 hours. 
daily to respond to members' needs and manage other quality of life issues in the 
District. 

., Cleaning and Graffiti Removal- Maintenance staff are on duty daily from 5:30am 
to 8:30pm to clean litter from sidewalks and to remove graffiti. Each sidewalk in 
the District is steam cleaned every 2 weeks. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 1- ORGANIZATION Al'ID SlJl\1MARy OF SIGNIF1CANT ACCOUNTING PoLICIES (CONTINUED) 

PURPOSE AND ORGANIZATION (CONTINUED) 

Silicon Valley Community Foundation: 

• As a result of contributions from donor advised funds of the Silicon Valley 
Community Foundation, the USBID has been able to provide additional San 
Francisco Police.Department (SFPD) patrols through the lOB program and expand 

·the security camera project. · · 

Other: 

• Public Realm Improvements, Marketing, and Events - Promoting the Union Square 
area and its interests through events, digital and traditional marketing programs and 
public relations; public realm improvements, decor and other programs to beautify 
the area. 

• Public Affairs Advocacy - Advocating public policy and services to ensure the 
economic vitality of the District. 

• Union Square Cares - A program to provide homeless services and outreach and 
member education to help alleviate homelessness in Union Square. 

BASIS OF ACCOUNTING 

The USBID prepares its financial statements in accordance with accounting principles 
generally accepted in the United States of America ("U.S. GAAP"), which involves the 
application of accrual accounting; consequently, revenues and gains are recognized when 
earned, and expens~s and losses are recognized when incurred regardless of the timing of 
cash flows. 

ClASSIFICATION OF NET ASSETS 

U.S. GAAP requires that the USBID report information regarding its financial position and 
activities according to three classes of net assets: unrestricted, temporarily restricted, and 
permanently restricted. Accordingly, the net assets of the USBID are classified and 
reported as described below: . 

Unrestricted: Those net assets and activities which represent the portion of expendable 
funds that are available to support the USBID's operations. A portion of these net assets 
may be designated by the Board of Directors for specific purposes. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED J1JNE 30, 2018 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNJFICANT ACCOUNTING POLICIES (CONTINUED) 

CLASSIFICATION OF NET ASSETS (CONTINUED) 

Temporarily Restricted: Those net assets and activities which are donor-restricted for (a) 
support of specific operating activities; (b) investment for a specified term; (c) use in a 
specified future period; or (d) acquisition oflong-lived assets. 

Permanently Restricted: Those net assets and activities which are permanently donor
restricted for holdings of (a) assets donated with stipulations that they be used for a 
specified purpose, be preserved, and not be sold; or (b) assets donated with stipulations that 
they be invested to provide a permanent source of income. 

As of June 30, 2018, the USBID did not have any net assets meeting the defimtwn of 
permanenHy restricted. 

ESTIMATES 

The preparation of financial statements in conformity with U.S. GAAP requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the fmancial 
statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates. 

CASH AND CASH EQUIVALENTS 

The USBID considers all highly liquid investments with a maturity of three months or less 
when purchased to be cash equivalents. 

ASSESSMENTS RECEIVABLE 

Assessments receivable represent obligations of local property owners due to the USBID. 
Unpaid receivables do not accrue interest. 

The US BID uses the allowance. method to account for uncollectible assessments. The 
allowance for uncollectible assessments receivable reflects management's best estimate of 
the amounts that will ncit be collected based on historical experience and an evaluation of 
the outstanding receivables at the end of the year. As of June 30, 2018, the allowance for 
uncollectible assessments was approximately $6,000. 

INVESTMENTS 

The USBID's investments in fixed income securities are carried at fair value. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NoTE 1- ORGANIZATION AND SUMlVIARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

FURNITURE AND EQUIPMENT 

The USBID capitalizes acquisitions of furniture and equipment with a cost or value in 
excess of $1,000 and with an estimated useful life beyond one year. Purchased assets are 

· recorded at cost; donated assets are recorded at estimated fair value at the date of 
~tquisition. Depreciation is calculated using the straight-line method based upon· estimated 
useful lives ranging from 3 to 7 years. Maintenance and repairs are charged to expense as 
incurred; major renewals and betterments are capitalized. The cost and accumulated 
depreciation of assets sold or retired are removed from the respective accounts and any gain 
or loss is reflected in the statement of activities and changes in net assets. 

IMPAIRMENT OF LONG-LIVED ASSETS 

Long-lived assets are reviewed for impairment when circumstances indicate the carrying 
value of an asset may not be recoverable. For assets that are held and used, an impairment 
is recognized when the estimated undiscounted cash flows associated with the asset or. 
group of assets is less than their carrying value. If impairment exists, an adjustillent is made 
to write the asset down to its fair value, and a loss is recorded as the difference between the 
carrying value and fair value. Fair, values are determined based on quoted market values, 
discounted cash flows or internal and external appraisal, as applicable. Assets to be 
disposed of are carried at the lower of carrying value or estimated net realizable value. No 
impairment losses were incurred during the year ended June 30, 2018. 

ACCRUED VACATION 

Full-time employees may accrue up to 13 hours per month dep~nding on the number of 
years employed. Part-time employees accrue vacation on a prorated basis. Employees can 
accrue a maximum of 150% of their annual vacation accruaL 

REVENUE RECOGNITION 

Assessment Revenue 
. The USBID receives its support primarily from a special assessment levied by the City on 
properties located within the USBID in accordance with City Ordinance. The assessment is 
recorded by the USBID when assessed by the City. The City remits the assessment to the 
USBID as the assessments are collected from the property owners. Interest is not charged 
on late assessments, however late penalties are charged. in accordance with the City's 
policy. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES (CONTINUED) 

REVENUE RECOGNITION (CONTINUED) 

Contributions 
The USBID recognizes all contributions when they are received or unconditionally 
promised, regardless of compliance with restrictions. Contributions without donor-imposed 
restrictions are reported as unrestricted support. Contributions with donor-imposed 
restrictions are reported as either temporarily restricted or permanently restricted support, 
depending upon the type of restriction. Contributions with donor-imposed restrictions that 
are complied with within the year of receipt are reported as unrestricted support. 

The satisfa<::tion of a donor-imposed restriction on a contribution is recognized when the 
correspon<#ng expenditures are incurred or when the time restriction expires. This occurs 
by increasing one class of net assets and decreasing another in the statement of activities 
and changes in net assets. Such transactions are recorded as net assets released from 
restrictions and are reported separately from other transactions. 

Contributed Goods and Services 
Donated material and equipment are recorded as contributions at their estimated fair value 
on the date of receipt. Such donations are reported as unrestricted support unless the donor 
has restricted the donated asset to a specific purpose. Assets donated with explicit 
restrictions Tegarding their use are reported as restricted support. Absent donor stipulations 
regarding how long those donated assets must be maintained, the USBID reports 
expirations of donor restrictions over the estimated useful lives of the donated assets. The 
USBID reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
There were no donations of material and equipment for the year ended June 30,2018. 

The USBID records contribution revenue for certain services received at the fair value of 
those services, if the services (a) create or enhance nonfmancial assets, or (b) require 
specialized skills, are provided by individuals possessing those skills, and would be 
purchased if not donated. 

For the year ended June 30, 2018, the USBID recognized contributed services in the 
amount of$201,440. 

INCOME TAXES 

The USBID is a qualified organization exempt from federal and state income taxes under 
§501(c)(4) of the Internal Revenue Code and §23701d of the California Revenue and 
Taxation Code, respectively. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 1- ORGANIZATION AND SUJ\WARY OF SIGNlFICANT ACCOUNTING POLICIES (CONTINUED) 

INCOME TAXES (CONTINUED) 

The USBID recognizes a threshold and measurement attribute for the fmancial statement 
recognition and measurement of a tax position taken, or expected to be taken, in a tax return 
and requires the affirmative evaluation that is more-likely-than-not, based on the technical 
merits of a tax position, that an organization is entitled to economic benefits resulting from 
tax positions taken in income tax returns. For tax-exempt entities, favorable tax status itself 
is deemed to be an uncertainty, as events could potentially occur to jeopardize their tax
exempt status. If a tax position does not meet the more-likely-than-not recognition 
threshold, the benefit of that position is not recognized in the fmancial statements. The 
USBID's evaluation on June 30, 2018, revealed no tax positions that would have a material 
impact on the financial statements. 

The USBID's tax returns are subject to examination by federal and state taxing authorities. 
However, management is unaware of any pending examinations nor are there any in 
progress. 

CONCENTRATIONS OF RISK 

Financial Instruments 
Financial instnnnents which potentially subject the USBID to concentrations of credit risk 
consist principally of cash and cash equivalents. The USBID maintains its cash in various 
bank deposit accounts. The USBID has a policy requiring all funds be fully insured. 
Management believes that the USBID is not exposed to any significant credit risk related to 
concentrations. 

Assessments Receivable 
As of June 30, 2018, 94% of assessments receivable were due from one entity. The balance 
due was paid in full in July 2018. 

FUNCTIONAL ALLOCATION OF EXPENSES 

The costs of providing various programs and supporting services have been summarized on 
a functional basis in the accompanying statements of activities and changes in net assets 
and functional expenses. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited, based on estimates made by management. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

COMPARATIVE FINANCIAL INFORMATION 

The financial statements include certain prior year summarized comparative information in 
total but not by net asset class. Such information does not include sufficient detail to 
constitute a presentation in conformity with U.S. GAAP. Accordingly, such information 
should be read in conjunction with the USBID's financial statements as of June 30, 2017, 
and for the year then ended, from which the summarized information was derived. 

NEW ACCOUNTING STANDARDS 

The Financial Accounting Standards Board ("F ASB") issued ASU 2016-14, Presentation of 
Financial Statements of Not-for-Profit Entities, representing the completion of the first 
phase of a two-phase project to amend not-for-profit ("NFP") financial reporting 
requirements as set out in F ASB ASC 958, Not-for-Profit Entities. 

This standard: 

• Eliminates the distinction between resources with permanent restrictions and those 
with temporary restrictions from the face of the fmancial statements by reducing the 
current three net asset classes (unrestricted, temporarily restricted, and permanently 
restricted) to two classes (net assets with donor restrictions and net assets without 
donor restrictions). 

• Removes the current requirement to present · or disclose the indirect method 
(reconciliation) when using the direct method of reporting cash flows. 

• Requires NFP entities to report investment return net of external and direct internal 
investment expenses and no longer requires disclosure of those netted expenses. 

• Requires NFP entities to use, in the absence of explicit donor stipulations, the 
placed-in-service approach for reporting expirations of restrictions on gifts of cash 
or other assets to be used to acquire or construct a long-lived asset. 

NFP entities will reclassify any amounts from net assets with donor restrictions to 
net assets without donor restrictions for such long-lived assets that have been placed 
in service as of the beginning of the period of adoption. This amendment eliminates 
the current option that, in the absence of explicit donor stipulations, had allowed a 
NFP entity to delay reporting of an expiration of a donor imposed restriction for the 
acquisition or construction of a long-lived asset by electing to report the expiration 
over time (as the asset is used or consumed) rather than when placed in service. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUN'fiNG POLICIES (CONTINUED) 

NEW ACCOUNTING STANDARDS (CONTINUED) 

ASU 2016-14 also requires enhanced disclosures about: 

• Amounts and purposes of goverrling board designations, appropriations, and similar 
actions that result in self-imposed limits on the use of resources without donor
imposed restrictions as of the end of the period. 

• Composition of net assets with donor restriction,s at the end of the period and how 
the restrictions affect the use of resources. 

• Qualitative information that communicates how a NFP entity manages its liquid 
resources available to meet cash needs for general expenditures within one year of 
the statement of fmancial position. 

• Quantitative information and additional . qualitative information in the notes as 
necessary, that communicates the availability of a NFP entity's financial assets at 
the statement of :financial position date to meet cash needs for general expenditures 
within one year of the statement of fmancial position date. 

• Amounts of expenses by both their natural classification and their· functional 
classification and the methods used to allocate costs among program and support 
functions. 

• Underwater endowment funds. 

NFP entities are required to adopt this standard for annual reporting periods beginning after 
December 15,2017. Management is evaluating the impact of this new guidance~ 

RECLASSIFICATIONS 

Certain amounts in the summarized comparative totals for 2017 have been reclassified to 
conform to the 2018 presentation. These reclassifications have no effect on previously 
reported net assets or change in net assets. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED .'rUNE 30, 2018 

NOTE 2-: FAIR VALUE MEASUREMENTS 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. The 
US BID's financial assets and liabilities carried at fair value have been classified, for 
disclosure purposes, based on a hierarchy that gives the highest ranking to fair values 
determined using unadjusted quoted prices in active markets for identical assets and 
liabilities (Level 1) and the lowest ranking to fair values determined using methodologies 
and models with unobservable inputs (Level 3). An asset's or a liability's classification is 
based on the lowest level input that is significant to its measurement. The levels of the fair 
value hierarchy are as follows: 

Level 1 
Inputs are unadjusted quoted prices for identical assets and liabilities in active markets 
accessible at the measurement date. 

Level2 
Inputs include quoted prices for similar assets or liabilities in active markets, quoted prices 
from those willing to trade in markets that are not active, or other inputs that are observable 
or can be corroborated by market data for the term of the instrument. Such inputs include 
market interest rates and volatilities, spreads, and yield curves. 

Leve/3 
Certain inputs are unobservable (supported by little or no market activity) and significant to 
the fair value measurement. Unobservable inputs reflect the USBID's best estimate of what 
hypothetical market participants would use to determine a transaction price for the asset ·or 
liability at the reporting date. 

The following is a description of the valuation methodology used for assets measured at fair 
value. There has been no charige in the valuation methodology during the year ended June 
30~ 2018. 

Investments 
The fair value of fixed income securities is estimated using recently executed transactions 
or market price quotations (where observable). 

The following table provides information about the USBID's fmancial ass.ets measured at 
fair value on a recurring basis as of June 30, 2018: 

Levell Level2 Level3 Total 

Certificates of deposit =$===== $ 749,708 $ 
====== 

$ 749,708 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 3- FURNITURE AND EQUIPMENT 

Furniture and equipment at June 30, 2018, consist of the following: 

Security camera equipment $ 1,348,862 
Furniture and miscellaneous equipment 78,948 

1,427,810 
Less: accumulated depreciation (1,194,774) 

Total $ 233,036 

NOTE 4- LlNE OF CREDIT 

The USBID renewed a revolving line of credit with Wells Fargo Bank on March 12, 2018, 
which expires on AprilS, 2019, for a maximum borrowing amount of $500,000. Interest is 
payable at the greater of the prime rate plus 1.25% (6.25% at June 30, 2018) or the floor 
rate of 5.00%. The line of credit is secured by the USBID's receivables and equipment.. The 
USBID did not borrow from the line of credit during the year ended June 30, 2018. 

NOTE 5- UNRESTRICTED NET AsSETS 

Unrestricted net assets at June 3 0, 2018, consist of the following: 

Board designated for Advocacy 
Net investment in furniture and miscellaneous equipment 
Undesignated 

Total 

$ 32,624. 
7,117 

1,589,515 

$ 1,629,256 

The USBID does not receive the first assessment payment for its fiscal year until January, 
thus it is incumbent on the USBID to maintain approximately eight months of operating 
capital at the end of each fiscal year to support operations until the first payment is received 
in the next fiscal year. This policy will also provide for the USBID to dissolve the entity in 
a timely manner should its contract with the City to provide services not be renewed in July 
2019 (Note 10). 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 6- TEMPORARll,Y RESTRICTED NET ASSETS 

Temporarily restricted net assets at June 30, 2018, consist of the following: 

Net investment in security camera equipment 
Security cameras 
All others 

Total 

NOTE 7 -NET ASSETS RRl,F.ASF.D FROM RESTRICTIONS 

$ 225,919 
105,646 
76,760 

$ . 408,325 

Net assets were released from restrictions by incurring expenses which satisfied the. 
restricted purposes during the year ended June 30, 2018, as follows: 

Police patrols and security cameras 
Depreciation on security cameras 
Other 

Total 

NOTE 8- COMMITMENTS 

$ 

$ 

240,732 
391,460 

14,899 

647,091 

The USBID leases equipment under an agreement with a term from November 20, 2015 
through February 20, 2019, requiring monthly payments of $360. In September 2017, the 
USBID entered into a non-cancelable lease agreement for additional equipment requiring 
monthly payments of$4,295 through August 31,2019. 

The USBID also leases its office, operations office, conference room, and storage on a 
month-to-month basis. 
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UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 8- COMMITMENTS (CONTINUED) 

The following is a schedule of minimum lease commitments: 

For the Years Ending 
June 30, Amount 

2019 $ 54,780 
2020 8,590 

Total $ 63,370 

Rent expense for the year ended June 30,2018, was $127,809. 

NOTE 9- RELATED PARTY TRANSACTIONS 

The USBID has a written conflict of interest policy that requires, among other things, that 
no member of the Board of Directors may participate in any decision in which he or she (or 
an immediate family member) has a material financial interest. Each Board member is 
required to certify compliance with the conflict of interest policy on an annual basis and 
indicate whether the USBID does business with an entity in which a Board member has a 
material financial interest. 

When such relationships exist, measures are taken to appropriately manage the actual or 
perceived conflict in the best interests of the USBID. When a conflict of interest does exist, 
all affected parties (Board members or staff) must refrain from the decision-making process 
and abstain from the voting process. 

A member of the USBID's Board of Directors is also associated with a company that 
contributed services to the USBID in theamount of approximately $145,000 during the 
year ended June 30, 2018. 

Union Square Foundation 
The Union Square Foundation ("USF'), a separate entity exempt from federal income taxes 
under §501(c)(3) of the Internal Revenue Code, is an affiliate organization ofthe USBID. 
The USF was formed to raise funds and devote resources to public realm improvement 
programs and homeless programs to benefit the area and greater community. The USBID's 
and USF's exempt purposes are closely aligned. Four members of the USBID's Board of 
DireCtors are also Board members ofthe USF. 

18 

6338 



UNION SQUARE BUSINESS IMPROVEMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2018 

NOTE 9 -RELATED PARTY TRANSACTIONS (CONTINUED) 

Union Square Foundation (Continued) 
During the year ended June 30, 2018, the USBID and USF entered into a service agreement 
for a term of one year in which USF pays for administration and management of 
programmatic services conducted by the USBID, including the security camera program. 
During the year ended June 30, 2018, the USB1D provided services of approximately 
$77,000 to USF. At June 30, 2018, approximately $62,000 is due from USF and is included 
in other receivables in the statement of fmancial position. 

NOTE 10- RISKS AND UNCERTAINTIES 

The USBID is currently undergoing a renewal campaign as the term of the current contract 
with the City ends o:n June 30, 2019. In order for the contact to be renewed, a formal 
resolution must be voted on by the San Francisco Board of Supervisors in July 2019. 
Results of the renewal campaign indicate the majority of property owners and businesses 
are highly supportive of the USBID's renewal for a proposed term of 10 years. As such, 
management expects that the contract with the City will be renew~d and the USBID will 
continue operations. Should the contract not be renewed, the USBID would cease 
operations; management believes the US BID has the· resources needed to meet its future 
obligations as it dissolves the entity (Note 5). 

NOTE 11- SUBSEQUENT EVENTS 

The USBID has evaluated all subsequent events through September 20, 2018, the date the 
fmancial statements were available to be issued. No events requiring recognition or 
disclosure in the fmancial statements were identified. 
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Backgroi.md 

The US BID. includes both privately and publicly owned properties. The. district. covers 27 blocks and 
includes approximately 597 parcels; 

.. July 28, .2QQ9i the Board ofsupervi'soi:s approved th'e resolution to>rerieW and expa.nd the Union 
square l:}usin~·~s lf11provern~nt District :to cover 27 blocks for 10 years~ Resolution '#JzQ~09}; 
J?l1lJ<l'rY 26; 2,010: the Boan:l approvec) the tontrattfor the adm'fnlstration ancj management ofth~ ... 

.. 
Greater Union: Square Business lmprovementDistriCt(Resolution # 19~1:0), · ... 
February23J 2016: the Bo~rd ofSupervisors approved the FY2014" 2015arinu<:~lreport and·audit 
rfij:i'Ort (Resolution# 0.68j(5), 
Mardi 14, :2.617:'Board ofS~perv.i~ors approvedthe FV 261$; "".Z:bt6' a:nntaJ re.port and audit report 
(Resallil~i()n # 078~17) ·· · · · 

• April :1_0, 2018': Board of Supervisors approved the FY 2016 _:2oiiartriual report aqd audit report 
(ResoLution# 096-18) 

Year Renewed 
Assessment C:oJI~ction Pe:dod 
S~r\llcE;sStart ahcl 't;n.d. bat~ 
Initial Es~imated Annuai Budget 
Fiscal. Year 
t;x~cl)tive' Plrector 
Name of Nonprofit Owners' Entity 

. OsBib.summary and Highlights 

July2009 
i=Y 2Q.Q9d.Oto FY20t8;_t9 (J!.11Y i, 2009 to June 3d; 2Qf9) 
Jijnuary t, 2010- December31; 2019 
$3;040,061' 
July 1 """June. 36 
~a tin fl(Joq · 
Union Square Business Improvement District 

· The currentVSBI[) W¢bsite·http://www.visittin1oh:sguart:isf.tbm/ab0i.rtA1s, incll,idesall :the p~ri;inent 
information about the organization and their programs, a calendar ofeventsj. their Management Plan:, 
Mid-Year Report, ArinuaiReport·arid rrieetlhgschedules. 

' ' . . . 

summary ofUSBib·Program Areas 

Cleaning and Safety 
USEiJP Cleaning <:1M s~fetyseriiic~s lnollide te:c~.tns ofCiea:nlng, S<lfetY ·a)itl HospitaiJty Ambassadors, 
including5FPD ~~1013"officers Cind.bowntovmstteet leam members.The Unfan·squareSiD.Mcmagement 
Pian calls for 65% of the operating budget dedicated to this service area. . ·· 

Cleaning Ambassadors and Downtown SfreetsTeam 
"' Approximately 15 fuiFtime de~ning Ambassadors provide regular specialized sidewalk cleaning 

and.tnalht~harice servkfi!s {5:30am~9:30pm/7 days a we~k); such as sidew~'Ikatid;gutter 
sweeping:, siclewqlkpt~ssurei wi;lshing every two weeks, removing needles and biomediCal 
waste; discarding illegally durnped cardboard, and removing graffithnd stickers. 
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• 8 Union Square Downtown Streets Team members supplement Cleaning Ambassadors by 
providing specialized alley sweeping services, in addition to regular sidewalk and gutter 
sweeping (7am -llam and 1-Spm Mon-Fri) for select routes in Union Square. 

Safety Ambassadors and SFPD "lOB" Officers 
• Approximately eight (8) full-time Safety Ambassadors (6am-11pm/7 days a week) in red shirts 

emblazoned with the word "Safety" help to address and advise on quality of life issues in the 
district. They are the "eyes and ears" of Union Square to visitors and workers. Their primary 
responsibilities are to address street issues, such as aggressive panhandling and sit/lie violations, 
and to engage district visitors and workers with a friendly smile. 

• SFPD "lOB" officers hired by the USBID provide 10 hours a day (8am- 6pm/7 days a week) to 
supplement security to SFPD beat officers assigned to the district. The "lOB" officers primarily 
come from the Tenderloin and Central SFPD stations. 

Hospitality Ambassadors 
• Approximately two (2) full-time Hospitality Ambassador services the district (7:30am- 4pm, 

Wednesday through Sunday). Their duties include providing Union Square visitors with a 
positive image ofthe distdct by offering the public information on local events and attractions, 
assisting with directions, handing out the US BID Map & Guide highlighting Union Square 
businesses, and providing visitor and member assistance as needed. 

Member Services Dispatch 
• Approximately three (3) full-time operators service the USB! D's Members Dispatch Center 

(7:00am - 9pm/7 days a week) to receive incident data and deploy cleaning, safety, and 
hospitality services to make the district a safer and more welcoming place for our visitors, 
workers, and residents. 

Marketing and Communications, Public Realm Improvements, and Advocacy 
These USBJD services work to develop and promote Union Square as a world-class district to visitors, 
workers, and residents through multiple programs and initiatives, such as the USBID website 
(visitunionsquaresf.com), social media platforms (i.e. Face book and TwitterL monthly and weekly 
newsletters, a Visitor Map & Guide, media and public affairs services, public policy advocacy, public 
realm improvements, and annual events such as Winter Walk SF and holiday decor. The Union Square 
BID Management Plan calls for 10% of the budget to be spent on Marketing, Public Realm 
Improvements, and Advocacy. 

• Marketing & Communications- The US BID manages a professional member and consumer 
marketing programs centered on digital marketing, public space programming, and member 
events. In addition, the USBID publishes and distributes 60,000 Union Square Visitor Maps and 
Guides to reinforce the district's brand through sponsorship and advertising. Member events 
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are a large part of the USBID's marketing programs, attracting between 20-200 attendees per 
event. The USB! D's Marketing Committee, comprised of Board members and marketing 
professionals, meets bi-monthly and provides feedback to the USBID on its marketing programs 
and best practices. The USBID also hosts "Coffee & Connections", a bi-monthly networking 
event for Union Square area businesses. 

" Public Realm Improvements- The USB! D's Public Realm and Streetscapes Committee meets 
monthly and includes design professionals, property managers, and public sector stakeholders 
to advise and assist with implementing projects detailed in the USBID's Public Realm Action 
Plan. In addition, the committee address emerging transportation and land use issue impacting 
the district. This past year, the Committee worked with SFMTA to convene Union Square 
community meetings on permanent, pedestrian-oriented design improvements for lower Powell 
Street called the Powell Street Improvement Project. 

" Advocacy- The USB! D's Public Affairs & Advocacy Committee addresses State and local policy 
issues that impact the district and its members. For example, in 2017-2018, the Committee 
advocated on behalf of US BID members to mitigate the impacts of the Central Subway 
construction project, additional SFPD presence, additional homeless outreach services, retail 
flexibility within the C-3-R legislation, and other relevant local legislation. 

Management and Administration 
The USBID Board consists of 23 members representing property owners and managers, retailers, 
hospitality representatives, hotel operators, and several at-large stakeholders. There are seven advisory 
committees, including an Executive Committee, who meet regularly and take action on time-sensitive 
matters. The USBlD launched its renewal process in the fall of 2017 with a series of public meetings, 
formation of a Renewal Committee and completed a member renewal survey in May 2018. 

Summary of Delivery of Services and Accomplishments 

FY 2017-2018 

Clean and Safe 

• Picked up and removed approximately 603,32S lbs. of trash 

• Collected and removed 5,700 syringes 

.. Painted over and removed 19,458 graffiti incidents 

• USBID's annuai"Holiday Safe Shopper" Program provided over 9,500 hours of police patrolling 
during 2018 holiday season 

Marketing 

• Activated Maiden Lane with food vendors and live entertainment every Monday, Wednesday, 
and Friday (llam- 2pm) from April- October resulting in increased pedestrian activity and 
decreased quality of life service calls. 
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" Designed, branded, promoted, activated, and managed its fourth Winter Walk SF- a temporary, 
two-block, pedestrian plaza along lower Stockton Street during the holiday season that attracted 
1.7million visitors. 

• Installed banners throughout the District to further create a sense of place. 

Public Realm and Streetscapes 
" Partnered with City and local businesses and organizations for Hallidie Plaza improvements, 

including paying for holiday decor and advocated Public Works to install and maintain 100+ 
planter boxes along the perimeter wall. 

" Provided holiday decor in Union Square area including lighting palm trees in Union Square Park, 
wreaths on Powell Street, Maiden Lane and Powell Street tree lights. 

• Hung flower baskets in Maiden Lane and the Cable Car Turnaround at Hallidie Plaza. 
• Received notification of a $33,000 Community Challenge Grant for a neon light art project for 

Campton Place. 

Advocacy and Government Affairs 
• Approximately 8 homeless individuals from Union Square's Downtown Streets Team have 

transitioned into full-time employment (1 with USBID) and 9 have been placed into permanent 
housing 

• Lead advocacy efforts for retailers across the city to oppose the fur ban legislation, and 
conducted a study to show the City that fur sales are a significant revenue generator ($45 
million annually). Although the legislation was ultimately approved by the City, we were able to 
extend the deadline for retailers to unload merchandise that had already been purchased by 1 
year- until January, 2020. 

• Participated in the Value of Downtown's project with the International Downtown Association 
to report and conducted an economic impact study of the Union Square area. 

• Conducted vacancy and tenancy study of the C-3-R district and advocated for additional 
flexibility in the legislation for 3rd floor and above for conversion to office and other uses. 

• Co-convened Business Comes to City Hall Advocacy Day event with the San Francisco Chamber 
of Commerce bringing USBID members and business stakeholders to meet with elected officials, 
City department heads and industry leaders to have conversations that address the most 
pressing challenges facing San Francisco employers, employees, residents, and visitors. 

Management and Operations 
• Received $1,000,000 from a donor-advised fund of the Silicon Valley Communication 

Foundation for public safety-related initiatives. 
• Launched the Union Square Foundation (a 501(C) 3 charitable organization) in July 2017. The 

foundation will focus on raising funds for providing public realm improvements and homeless 
services. The Foundation raised over $400,000 in its first fiscal year including $97,000 from 
Annual Lunch and $30,000 from Holiday Fund raiser. 

• Launched renewal process with community meeting in fall of 2017 and member survey 
completed by May 2018 with 63% of assessed properties participating in survey. 
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• Drafted and approved FY 17-18 annual budget, mid-year budget modification, and drafted FY 
18-19 annual budget and conducted audit for FY 16-17. 

USBID Annual Budget Analysis 

OEWD's staff reviewed the following budget related benchmarks for USBID: 

• BENCHMARK 1: Whether the variance between the budget amounts for each service category 
was within 10 percentage points from the budget identified in the Management Plan 
(Agreement for the Administration of the "Greater Union Square Business Improvement District>', 
Section 3.9- Budget) 

• BENCHMARK 2: Whether one percent (1%) of actuals came from sources other than assessment 
revenue {CA Streets & Highways Code, Section 36650(8)(6}; Agreement for the Administration of 
the "Greater Union Square Business Improvement District", Section 3.4- Annual Reports) 

• BENCHMARK 3: Whether the variance between the budget amount and actual expenses within 
a fiscal year was within 10 percentage points (Agreement for the Administration of the "Greater 
Union Square Business Improvement District>', Section 3.9- Budget) 

• BENCHMARK 4: Whether USBID is indicating the amount of funds to be carried forward into the 

next fiscal year and designating projects to be spent in current fiscal year {CA Streets & 
Highways Code, Section 36650{8}(5)). 

FY 2017-2018 

BENCHMARK 1: Whether the variance between the budget amounts for each service category was 
within 10 percentage points from the budget identified in the Management Plan 

ANALYSIS: USBID met this requirement. See table below. 

Service Category Management %of FY 2017-2018 %of Variance 
Plan Budget Budget Budget Budget Percentage 

Points 

Clean & Safe $1,995,400 65% $2,647,645 64.97% -0.03% 

Marketing, Advocacy, 
Beautification and 

$291,675 10% $652,688 16.02% +6.02% 
Streetscape 
Improvements* 

Management and 
$460,488 15% $673,910 16.54% +1.54% 

Operations 

Contingency & Reserves $323,328 10% $100,933 2.48% -7.52% 

TOTAL $3,070,891 100.0% $4,075,176 100.0% 
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BENCHMARK 2: Whether one percent {1%) of USBID's actuals came from sources other than assessment 
revenue 

ANALYSIS: USBID met this requirement. Assessment revenue was $3,559,432 or 70.62% of actuals and 
non-assessment revenue was $1,481,154 or 29.38% of actuals. See table below. · 

Revenue Sources FY 2017-2018 % ofActuals 
. Actuals 

Special Benefit Assessments $3,559,432 70.62% 

Total assessment revenue $3,559,432 70.62% 

Contributions $1,271,156 25.22% 

Sponsorships $122,284 2.43% 

Interest Earned $10,958 0.22% 

Other Revenue $76,756 1.52% 

Total non-assessment revenue $1,481,154 29.38% 

Total $5,040,586 .100% 

BENCHMARK 3: Whether the variance between the budget amount and actual expenses (for. 
assessment funds) within a fiscal year was within 10 percentage points 

ANALYSIS: USBID metthis requirement. See table below. 

Service Category FY 2017-2018 %of FY 2017-2018 %of Variance 
Budget Budget Actuals Actuals Percentage 

Points 

Clean & Safe $2,647,645 64.97% $2,683,937 67.45% +2.48%. 

Marketing, Advocacy, 
Beautification and 

$652,688 16.02% $561,054 14.10% -1.92% 
Streetscape 
Improvements* 

Management and 
$673,910 16.54% $622,898 15.65% -0.89% 

Operations 

Contingency Reserve $100,933 2.48% $111,408 2.80% +0.32 

TOTAL $4,075,176 100.0% $3,979,297 100% 

BENCHMARK 4: Whether USBID is indicating the amount of funds to be carried forward into the next 
fiscal year and designating projects to be spent in current fiscal year 
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ANALYSIS: US BID met this requirement. Please note: There is a period between when the City collects 
assessment payment and when the City disburses the funds to the USB/D. As a result, BIDs/CBDs typically 
have a fund balance at the end of the fiscal year that is equal to about 6 months of their annual budget. 
See {able below. 

FY 2017-2018 Carryover Disbursement $2,037,580 

Assessments & Core Operations $1,596,631 

Silicon Valley Community Foundation Grant $201,605 

Other Restricted/Designated Funds $239,344 

Total Carryover amount from FY 2017-2018 $2,037,580 

Findings and Recommendations 

USBID has met all benchmarks as defined on page 6 of this memo. US BID has well exceeded its general 
benefit requirements of one percent (1%). The USBiD was successful in acquiring grant doiiars for 
cleaning, safety, and streets cape related projects. USBID worked to increase foot traffic through the 
activationof Maiden Lane and was able to attract hundreds ofthousands of visitors to the district with 
Winter Walk SF and other events. US BID collaborated with the City and local non-profits to beautify and 
improve Hallidie Plaza, Maiden Lane, and other public spaces. 

USBID is will undergo its renewal process in FY 2018-2019 and is well underway with their renewal 
campaign. OEWD will continue to work with USBID during their renewal process. USBID needs to 
complete this process before the final Board of Supervisors meeting in July 2019 in order.to ensure 
assessments make it on the FY 19-20 property tax bill to rate payers. If the district does not renew for 
any reason the district will sunset at 12:00 AM, January 1, 2020. 

Conclusion 

The USBID has performed exceptionally well in implementing the services outlined in their management 
plan. USBID has continued to successfully sponsor and help promote events in Union Square, including 
Winter Walk SF. The USBID has been particularly successful raising funds, with approximately 30% of 
their operating budget in FY 17-18 coming from non-assessment sources. USBID has done an 
outstanding job in partnering with community stakeholders and numerous municipal agencies for the 
activation and improvement of public spaces. USBID is a well-run organization with an active Board, 
committee members and will continue to successfully carry out its mission as a business improvement 
district. 
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BOARD of SUPERVISORS 

City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 

San Francisco 94102-4689 
Tel. No. 554-5184 
Fax No. 554-5163 

TDD/TTY No. 554-5227 

MEMORANDUM 

TO: Ben Rosenfield, City Controller, Office of the Controller 
Joaquin Torres, Director, Office of Economic and Workforce Development 

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight 
Committee, Board of Supervisors 

DATE: April10, 2019 

SUBJECT: LEGISLATION INTRODUCED 

The Board of Supervisors' Government Audit and Oversight Committee has received 
the following proposed legislation, introduced by Supervisor Peskin on April 2, 2019: 

File No. 190365 

Resolution receiving and approving an annual report for the Greater Union 
Square Business Improvement District for FY2017-201~, submitted as 
required by the Property and Business Improvement District Law of 1994 
(California Stre.ets and Highways Code, Sections 36600, et seq.), 
Section 36650, and the District's management agreement with the City, 
Section 3.4. 

If you have any comments or reports to be included with the file, please forward them to 
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, 
San Francisco, CA 94102. 

c: Todd Rydstrom, Office of the Controller 
Ken Rich, Office of Economic and Workforce Development 
J'Wel Vaughan, Office of Economic and Workforce Development 
Lisa Pagan, Office of Economic and Workforce Development 
Chris Gorgas, Office of Economic and Workforce Development 
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rrint Form I 
Introduction Form . . ::. ':.L. 

Bv a Member of the BoardofSupervisorscirMay; O \f~t? t":-::~~U,.! cr~d~O [:' :; 

hereby submitthe following item fot introduction (s~lect only on<1): 

;[ip1e,stan:ip 
or1nbeting daty 

ZJ 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment). 

J 2. Request for nextprinted agenda Without Reference to Coininittee. 
;,;:-;: ·"· ·.·. 

] 3. Request for hearing on.a subject matter at Committee. 
~--~~~~~~----~~------------~ J 4. Request fot letter beginning :11Supervisor inquiriesli 
L-~--~~~--------~-=~~~--~~~ 

] 5. City Attorney Request, 
~--~---=-=--~-=---, 

] 6. Call File Nq. from •committee. 

] 7. Budget Analyst request {attached written. motion). 

] 8. · Substi:t:ute Legislation File No. · 
~~~=============1~~~ 

] 9. Reactivate File No. 
L-~--~----~----~~~ 

J 10. TopiC subrrritted for Mayoral Appearance before. the BOS on 

1se check the appropriate boxes. The proposed legislation shcmld be forwarded to tl1e following: 

0 Small Business Commission 0 Youth Commission []Ethics Commission 

D Planning Corntliission · · D Bl.tilding Inspection Cbmmissiort 

l ote: For the I:t;nperative Agenda {~I.res'olution not on the printed ag~nda), 11se the Imperative Fo,rm. 

sponsor(s): 

Supervisor Pesl\,ih 

Subject 

;Greater UnimtSquare Business IInprovemenfDisfiict ~Annual Report for FY 2017-20 18] 

fhe text is listed: 

Resolution receiving. and approving armual report for the Greater Union Square· Business IrtwrovementDistrict for 
5.scal year 2017-20 L8~ submitt~d as. nNuired by the PropeliY>®d Business. Improvement ))istrkt Law of 1994 
:California S~eet$ an~High~a:ys Code~. Sections 36600; et seq.), Sectiort36650, mid tl} Dist 'et's management 
1greement wrth the City, Sect1qn3 .4. . ' _, I , 

Signature of Sponsoring Supervisor: 
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