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FILE NO. 190407 RESOLUTION NO. 

1 [Memorandum of Understanding - Retroact,ive -The Regents of the University of California, 
San Francisco Campus - No Cost] 

2 

3 Resolution retroactively approving a Memorandum of Understanding between the 

4 Regents of the University of California1 on behalf of its San Francisco campus
1 

acting 

5 by and through its Office of Research, a California Constitutional Corporation 

6 ("UCSF"), and the Department of Public Health, to enable the creation of a professional 

7 fee service area ("Pro-Fee service area") for UCSF inside the City's instance of Epic to 

8 provide terms and conditions for the operation of that pro-fee service area, with a term 

9 in excess of ten years, from January 1, 2019, and runs concurrently with the existing· 

10 Master Affiliation Agreement between the City and County of San Francisco and UCSF. 

11 

12 WHEREAS, The Memorandum of Understanding proposes to create a Pro-Fee service 

13 area inside the City's instance of Epic to allow UCSF to bill efficiently for professional services 

14 provided by UCSF medical staff to patients of the Department of Public Health; and 

15 WHEREAS, This Memorandum of Understanding proposes a term in excess often 

16 years, concurrent with the term of the Affiliation Agreement between the City and UCSF which 
0 0 ~ OO• .'o -- 00 ...... 0 M • 0 0 - - - - - - -'- + - - 0 0 ' '- '- - 0 ' '• '''o - 0 00 

17 was approved by Ordinance No. 210-94 and remains in full force and effeot until terminated; 

18 and 

19 WHEREAS, Charter, Section 9.118.(b) requires that contracts or agreements entered 

20 into by a department, board or commission having a term in excess of ten years shall be 

21 subject to approval of the Board of Supervisors by Resolution; and 

22 WHEREAS, A copy of this Memorandum of Understanding is on file with the Clerk of 

23 the Board of Supervisors in File No. 190407, which is hereby declared to be part of this 

24 Resolution as if set forth fully herein; now, therefore, be it 

25 

Department of Public Health 
BOARD OF SUPERVISORS 
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1 RESOLVED, That the Board of Supervisors hereby authorizes the Department of 

2 Public Health to enter into this Memorandum Of Understanding with a term in excess of ten 

3 years concurrent with the term of the Affiliation Agreement; and 

4 FURTHER RESOLVED, That the Board of Supervisors authorizes the 

5 Department of Public Health to enter into any amendments or modifications to the 

6 contract, prior to its final execution by all parties, that the Department determines, in 

7 consultation with the City Attorney, are in the best interest of the City, do not otherwise 

8 materially increase the obligations or liabilities of the City, are necessary or advisable to 

9 effectuate the purposes .of the contract, and are in compliance with all applicable laws; 

10 and, be it 

11 FURTHER RESOLVED, That within thirty (30) days of the Memorandum Of 

12 Understanding being fully executed by all parties, the Director of Heath and/or the Director of 

3 the Office of Contract Administration/Purchaser shall provide the final Memorandum Of 

14 Understanding to the Clerk of the Board for inclusion into the official File No. 19 0 4 o 7 . 

15 

16. · · RECOMMENDED: 

17 A~ 18 Greg" vVciQt1f15 
19 Chief Financial Officer 

20 

21 

22 

23 

24 

. 25 

Department of Public Health 
BOARD OF SUPERVISORS Page2 
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City and County of San Francisco 
Office of Contract Administration 

· Purchasing Division 
City Hall, Room 430 

l Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-4685 

Memorandum of Understanding between the City and County of San Francisco and 
The Regents ofthe University of California, A Constitutional Corporation, 

on behalf of its Sau Francisco Campus 

INTENTIONALLY LEFT BLANK 
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AGREE:M:ENT 

This Agreement is made as ofthis 1st day of January, 2019 in the City and County of San Francisco, 

State of California, by and between The Regents of the University of California, on behalf of its San 

Francisco campus, acting by and through its Office of Research, a California Constitutional corporation, 

hereinafter referred to as "UCSF" and the City and County of San Francisco, a municipal corporation, 

hereinafter referred to as "City", acting by and through its Director of the Office of Contract 

Administration or the Director's designated agent, hereinafter referred to as "Purchasing." 

Recitals 

WHEREAS, This MOU is intended to enable the creation of a professional fee service area for 

UCSF inside the City's instance of Epic ("ProFee Service Area") and is intended to provide terms and 
conditions for the operation of that ProFee Service Area. 

WHEREAS, This MOU is not intended to supersede or modify the Affiliation Agreement by and 

between UCSF and the City dated as of August 1, 1994, as amended and supplemented from time to time 

(the "Affiliation Agreemenf') in any respect; 

WHEREAS, The City requested the drafting of this MOU on the grounds that the ProFee Service 

Area falls outside the scope of the Affiliation Agreement; 

Now, THEREFORE, the Parties agree as follows: 

2.1 Term. 

Articlel 

Article2 

Definitions (Reserved.) 

"Term of the Agreement 

The term of this Agreement shall commence on January 1, 2019 and will continue concurrently with the 

Affiliation Agreement. 

2.2 Options. (Reserved) 

Article 3 Financial Matters (Reserved -No Dollar Agreement) 

Article4 Services and Resources 

4.1 Performance under Statement ofWork. 

The City and UCSF agree to perform nuder this Agreement in accordance with Appendix A (Statement of 

Work). As of the Effective Date, Appendix A (Statement of Work) is in Draft form. UCSF and the City 

agree to fmalize a final form of Appendix A by on or before April I, 2019. UCSF and the City shall 

review the terms of Appendix A (Statement of Work) as needed and may update such terms from time to 

time in a writing executed by both parties. The City shall be responsibie for providing notice of any such 
updates to the City Attorney. 

4.2 Qualified Personnel. 

UCSF and the City shall utilize only competent personnel under the superv}sion of, and in the 

employment of each (or either Party's authorized subcontractors) to perform the Services. 
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4.3 Subcontracting. 

4.3.1 UCSF may subcontract portions of the Services only in accordance with 
Appendix A (Statement of Work). UCSF shall supervise its subcontractors throughout the course of the 
work required to perform the Services. All Subcontracts must incorporate the terms of Article 10 
"Additional Requirements Incorporated by Reference" of this Agreement, unless inapplicable. Neither 
Party shall, on the basis of this Agreement, contract on behalf of, or in the name of, the other Party. Any 
agreement made in violation of this provision shall be null and void. 

4.3.2 City's execution of this Agreement constitutes its approval of the 
subcontractors listed in Appendix A (Statement of Work). 

4.4 Independent Contractor; Payment of Employment Taxes and Other Expenses. 
(Reserved) 

4.5 Assignment. 

The Services to be performed by UCSF and the City are personal in character and neither this Agreement 
nor any duties or obligations hereunder may be assigned or delegated by UCSF or the City, except as 
provided in Paragraph 43 above, unless ftrst approved by other Party by written instrument executed and 
approved in the same manner as this Agreement. Any purported assignment made in violation of this 
provision shall be null and void. 

4.6 Warranty. 

UCSF and the City mutually represent that each will perform in accordance with Appendix A (Statement 
of Work) with the degree of skill and care that is required by current, good and sound professional 
procedures and practices, and in conformance with generally accepted professional standards prevailing at 
the time of performance so as to ensure that the performance is correct and appropriate for the purposes 
contemplated in this Agreement. 

4.7 Liquidated Damages. [Reserved (Business Decision).] 

4.8 Bonding Requir:ements. [Reserved (Business Decision).] 

ArticleS Insurance and Indemnity 

5.1 Insurance. 

5.1.1 Required Coverages. Each Party shall, at such Party's own expense, obtain, 
maintain, and keep in full force and effect, at all times during the term hereof, insurance coverage with 
respect to its property, plant and equipment and its activities conducted thereon and under this 
Agreement: 

(a) Comprehensive general liability insurance in an amount not less than Ten Million 
Dollars ($10,000,000) each claim and Twenty Million Dollars ($20,000,000) annual aggregate; 

cb) Professional liability insurance in an amount not less than Ten Minion Dollars 
($10,000,000) each claim and Twenty-Five Million Dollars ($25,000,000) annual aggregate; 

(c) Business interru:ption insurance covering loss of income for up to twelve (12) 

months; 

(d) Cyber and privacy insurance or technology errors and omissions insurance 
covering liability and property losses, including liability for data breach, including notification costs, 
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credit monitoring, costs to defend claims by state. regulators, fmes and penalties, loss resulting from 
identity theft and the like with an occurrence or per claim limit of not less than Twenty Million Dollars 
($20,000,000) annual aggregate; and 

(e) Workers compensation insurance consistent not less than statutory minimums. 

The general liability coverage referred to in Section 5.1.1(a) above shall be endorsed to include each party 
as an additional insured. Such a provision, however, shall only apply in proportion to and to the extent of 
the negligent ~cts or omissions of the indemnifYing party, its officers, agents, and/or employees. 

5.1.2 Self-Insurance. In lieu of maintaining commercial insurance coverage, a 
Party may adopt alternative risk management programs which the governing body of such Party 
determines to be reasonable and which shall not have a material adverse impact on reimbursement from 
third party payers, including, without limitation, to self-insure in whole or in part individually or in 
connection with other institutions, to participate in programs of captive insurance companies, to 
participate with other healthcare institutions in mutual or other cooperative insurance or other risk 
management programs, to participate in state or federal insurance programs, to take advantage of state or 
federal laws now or hereafter in existence limiting medical and malpractice liability, or to establish or 
participate in other alternative risk management programs. 

5 .1.3 Company Requirements. Other than with respect to a party's self-
insurance or other alternative risk management programs described above, all of the insurance policies 
required hereunder shall be issued by corporate insurers licensed to do business in California and rated A- · 
or better by A.M. Best Company. 

5 .1.4 Proof of Insurance. Each Party shall provide the other with proof of the 
insurance required by this Section 12 upon the reasonable request of the other Party. 

5.2 Indemnification. 

5.2.1 UCSF shall defend, indemnify, and hold City, its officers, employees and 
agents, harmless from and against any and all liability, loss, expense, attorneys' fees, or claims for injury 
or damages, arising out of the performance of this Agreement:, including for infringement of intellectual 
property, but only in proportion to and to the extent such liability, loss, expense, attorneys' fees, or claims 
for injury or damages are caused by or result from the negligent or intentional acts or omissions ofUCSF, 
its officers, agents or employees. 

5.22 City shall defend, indemnify, and hold UCSF, its officers, employees and 
agents, harmless from and against any and all liability, loss, expense, attorneys' fees, or claims for injury 
or damages, arising out of the perforn:lance of this Agreement:, including for infringement of intellectual 
property, but only in proportion to and to the extent such liability, loss, expense, attorneys' fees, or claims 
for injury or damages are caused by or result from the negligent or intentional acts or omissions of City, 
its officers, agents or employees. 

Article6 Liability of the Parties 

6.1 Liability of City [Reserved (Business Decision)] 

6.2 Liability ofUCSF for Data Breach 

Damages that arise from UCSF breaches of this Agreement shall be capped at an aggregate liability of 
$20,000,000. 
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6.3 IncidentaJ and Consequential Damages [Reserved (Waived by Contracting 
Officer under San Francisco Administrative Code Section 21.23).] 

6.4 Liability for Use of Equipment. (Reserved) 

6.5 Ownership of Equipment purchased under this Agreement (Reserved) 

Article 7 Payment of Taxes (Reserved) 

ArticleS Termination and Default 

8.1 Termination for Convenience (Reserved) 

~cle9 Rights In Deliverables (Reserved) 

·Article 10 Additional Requirements Incorporated by Reference 

10.1 Laws Incorporated by Reference. 

UCSF represents and warrants that it will comply with all applicable laws and regulations in performing 

the Services. Subject to the foregoing, the full text ofthe laws listed in this Article 10, including 
enforcement and penalty provisions, are incorporated by reference into this Agreement. The full text of 

the San Francisco Municipal Code provisions incorporated by reference in this Article and elsewhere in 
the Agreement ("Mandatory City Requirements") are available at 

http://www.amlegal.com/codes/client/san-francisco_cal 

10.2 Conflict oflnterest. 

Through its execution of this Agreement, UCSF acknowledges that it is familiar with the provision of 

Section 15.103 ofthe City's Charter, Article III, Chapter 2 of City's Campaign and Governmental 
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of the State 

of California, and certifies that it does not know of any facts which constitutes a violation of said 

provisions and agrees that it will immediately notifY the City if it becomes aware of any such fact during 

the term of this Agreement. 

10.3 Prohibition on Use of Public Funds for Political Activity. 

In performing the Services, UCSF shall comply with San Francisco Administrative Code Chapter 12G, 

which prohibits funds appropriated by the City for this Agreement from being expended to participate ill, 
support, or attempt to influence any political campaign for a candidate or for a ballot measure. UCSF is 

subject to the enforcement and penalty provisions in Chapter 12G. The Controller will not consider 

UCSF use of profit as a violation ofthis section. 

1 0.4 Reserved. 

10.5 Nondiscrimination Requirements. 

In the performance of this Contract, UCSF covenants and agrees that it will not discriminate against an 

applicant for employment because of race, color, religion, sex, age, ancestry, national origin, sexual 

orientation, handicap, veteran's status, medical condition (as defined in Section 12926 ofthe State of 

California Government Code), marital status, or citizenship (within the limits imposed by law or 

University's policy) because of habit, local custom, or otherwise. All applicants for employment and 

employees are to be treated without regard to their race, color, religion, sex, age, ancestry, and national 

origin, sexual orientation, handicap, veteran's status, medical condition (as defined in Section 12926 of 
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the State of California Government Code), marital status, or citizenship (within the limits imposed by law 

or UCSF's policy). Such equal treatment shall apply, but not be limited to, employment, upgrading, 

demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other 

forms of compensation; and selection for training, including apprenticeship. 

10.6 Local Business Enterprise and Non-Discrimination in Contracting Ordinance. 
[Reserved pursuant to Administrative Code Section 14B.2 (Exception Public 
Agency Contract).] 

10.7 Minimum Compensation Ordinance. [Reserved pursuant to Administrative Code 
Section 12.P ..2(e)11) (Exception Non-Coterminous Boundaries).] 

Notwithstanding, but without waiving the foregoing reservation, Contractor understands and agrees that it 

shall pay employees funded under the Agreement no less than the minimum compensation required under 

federal or state law. 

10.8 Health Care Accountability Ordinance. [Reserved pursuant to Administrative 
Code Section 12.Q.2(4)(b) (Exception Public Agency status).] 

10.9 First Source Hiring Program. [Reserved pursuant to Administrative Code 
Section 83.4 (Exception Public Agency status).] 

10.10 Drug-Free Workplace. 

UCSF acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, the unlawful 

manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited on City 

premises. UCSF agrees that any violation of this prohibition by UCSF, its employees, agents, or assigns 

Will be deemed a material breach of this Agreement. 

10.11 Limitations on Contributions. 

By executing this Agreement, UCSF acknowledges that it is familiar with Section 1.126 of the City's 

Campaign and Governmental Conduct Code, which prohibits any person who contracts with the City for 

the rendition of personal services, for the furnishing of any material,. supplies or equipment, for the sale or 

lease of any land or building, or for a grant, loan or loan guarantee, from making any campaign 

contribution to (1) an individual holding a City elective office if the contract must be approved by the 

individual, a board on which that individual serves, or the board of a state agency on which an appointee 

of that individual serves, (2) a candidate for the office held by such individual, or (3) a committee 

controlled by such individual, at any time from the commencement of negotiations for the contract until 

the later of either the termination of negotiations for such contract or six months after the date the contract 

is approved. UCSF acknowledges that the foregoing restriction applies only if the contract or a 
combination or series of contracts approved by the same individual or board in a fiscal year have a total 

anticipated or actual value of$50,000 or more. The prohibition on contributions applies to each 

prospective party to the contract; each member ofUCSF's board of directors; UCSF's chairperson, chief 

· executive officer, chief :financial officer and chief operating officer; any person with an ownership interest 

of more than 20 percent in UCSF; any subcontractor listed in the bid or contract; and any committee that 

is sponsored or controlled by UCSF. UCSF must inform each such person of the limitation on 

contributions imposed by Section 1.126 and provide the names of the persons required to be informed to 

City. 
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10.12 Slavery Era Disclosure [Reserved pursuant to San Francisco Administrative 
Code Section 12Y.4 (Non- Insurance, Finance, Textile Contract).] 

10.13 Working with Minors. 

In accordance with California Public Resources Code Section 5164, if Contractor, or any subcontractor, is 
providing services at a City park, playground, recreational center or beach, Contractor shall not hire, and 

shall prevent its subcontractors from hiring, any person for employment or a volunteer position in a 

position having supervisory or disciplinary authority over a minor if that person has been convicted of any 

offense listed in Public Resources Code Section 5164. In addition, if Contractor, or any subcontractor, is 

providing services to the City involving the supervision or discipline of minors, Contractor and any 

subcontractor shall comply with any and all applicable requirements under federal or state law mandating 
criminal history screening for positions involving the supervision of minors. 

10.14 Consideration of Criminal History in Hiring and Employment Decisions 
[Reserved pursuant to OCA Waiver, Administrative Code Section 12T.8] 

10.15 Public Access to Nonprofit Records and Meetings. 

Notwithstanding, but without waiving the reservation above, UCSF understands and agrees that it shall 

comply with all state and federal rules and regulations regarding public access to meetings and records in 

the performance of this Agreement. 

10.16 Food Service Waste Reduction Requirements. 

UCSF shall comply with the Food Service Waste Reduction Ordinance, as set forth in San Francisco 
Environment Code Chapter 16, in the performance of this Agreement, including but not limited to the 

remedies for noncompliance provided therein. 

10.17 Sugar-Sweetened Beverage Prohibition. [Reserved.] 

10.18 Tropical Hardwood and Virgin Redwood Ban. 

Pursuant to San Francisco Environment Code Section 804(b ), the City urges UCSF not to import, 

purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin 
redwood or virgin redwood wood product. 

10.19 Preservative Treated Wood Products. 

In the performance of this Agreement, should UCSF purchase preservative-treated wood products on 

behalf of the City, UCSF shall only purchase such products from the list of alternatives adopted by the 

Department of the Environment, unless otherwise granted an exemption. 

Article 11 General Provisions 

11.1 Notices to the Parties. 

Unless otherwise indicated in this Agreement, all written communications sent by the Parties may be by 

U.S. mail or .e-mail, and shall be addressed as follows: 

To CITY: Office of Contract Management and Compliance 

Department of Public Health 

101 Grove Street, Room 410 · 

San Francisco, California 94102 e-mail: robert.lont>.hitano(fiJsfdph.orl! 
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And: 

ToUCSF: 

DPH IT and Finance 

Department of Public Health 

101 Grove Street, Room308 

San Francisco, CA 94102 
e-mail: winoll:~:mi~?()l<wich@sfdph.or!f· 
e-mail: earl.butler@sfdph.org 

Attn: Associate Dean, Administration and Finance 

UCSF School of Medicine Vice Dean's Office at 

Zuckerberg San Francisco General 

1001 Potrero Avenue, Bldg 5, Room2A21 

San Francisco, CA 94110 

Any notice of default must be sent by registered mail. Either Party may change the address to which 

notice is to be sent by giving written notice thereof to the other Pa;r1y. If email notification is used, the 

sender must specify a receipt notice. 

11.2 Compliance with Americans with Disabilities Act. 

UCSF shall provide the Services in a manner that complies with the Americans with Disabilities Act 

(ADA), including, but not limited to, Title IT's program access requirements, and all other applicable 

federal, state and local disability rights legislation. 

1 1.3 Reserved. 

11.4 Sunshine Ordinance. 

In accordance with San Francisco Administrative Code §67.24(e), contracts, contractors' bids, responses 

to solicitations and all other records of communications between City and persons or firms seeking. 

contracts, shall be open t<? inspection immediately after a contract has been awarded.. Nothing in this 

provision requires the disclosure of a private person or organization's net worth or other proprietary 

financial data submitted for qualification for a contract or other benefit until and unless that person or 

organization is awarded the contract or benefit. Information provided which is covered by this paragraph 

will be made available to the public upon request. 

11.5 Modification of this Agreement. 

This Agreement may not be modified, nor may compliance with any of its terms be waived, except as 

noted in Section 11.1, "Notices to Parties," regarding change in personnel or place, and except by written 

instrument executed by the parties and approved in the same manner as this Agreement. UCSF shall 

cooperate with Department to submit to the Director of CMD any amendment, modification, supplement 

or change order that would result in a cumulative increase of the original amount of this Agreement by 

more than 20% (CMD Contract Modification Form). 

11.6 Dispute Resolution Procedure.· 

11.6.1 Negotiation; Alternative Dispute Resolution. The parties will attempt in 
good faith to resolve any dispute or controversy arising out of or relating to the performance of services 
under this Agreement by negotiation. The status of any dispute or controversy notwithstanding, UCSF 
shall proceed diligently with the performance of its obligations under this Agreement in accordance with 
the Agreement and the written directions of the City. If agreed by both parties in writing, disputes may be 
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resolved by a mutually agreed-upon alternative dispute resolution process. Neither party will be entitled 
to legal fees or costs for matters resolved under this section. 

11.6.2 Government Code Claims. No suit for money or damages may be brought 
against the City until a written claim therefor has been presented to and rejected by the City in conformity 
with the provisions of San Francisco Administrative Code Chapter 10 and California Government Code 
Section 900, et seq. Nothing set forth in this Agreement shall operate to toll, waive or excuse UCSF's · 
compliance with the Government Code Claim requirements set forth in Administrative Code Chapter 10 
and Goveinment Code Section 900, et seq. 

11.7 Agreement Made in California; Venue. · 

The formation, interpretation, and performance of this Agreement shall be governed by the laws of the 
State of California. Venue for all litigation relative to the formation, interpretation, and performance of 

this Agreement shall be in San Francisco. 

11.8 ConstrUction. 

All paragraph captions are for reference only and shall not be considered in construing this Agreement. 

11.9 Entire Agreement. 

This contract sets forth the entire Agreement between the parties, and supersedes all other oral or written 
provisions. This Agreement may be modified only as provided in Section 11.5; "Modification of this 

Agreement." 

11.10 Compliance with Laws. 

The parties shall comply with all applicable laws in the performance of this Agreement. 

11.11 Severability. 

Should the application of any provision of this Agreement to any particular facts or circumstances be 
found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the validity of other 
provisions of this Agreement shall not be affected or impaired thereby, and (b) such provision shall be 
enforced to the maximum extent possible so as to effect the intent of the parties and. shall be reformed 
without further action by the parties to the extent necessary to make such provision valid and enforceable. 

11.12 Cooperative Drafting. 

This Agreement has been drafted through a cooperative effort of both parties, and both parties have had 
an opportunity to have the Agreement reviewed and revised by legal counsel. No party shall be 
considered the drafter of this Agreement, and no presumption or rule that an ambiguity shall be construed 

against the partY drafting the clause shall apply to the interpretation or enforcement of this Agreement. 

11.13 Order of Precedence. 

UCSF agrees to perform the services described below in accordance with the terms and conditions of this 
Agreement, and the Statement of Work attached as Appendix A. The terms of this Agreement are to be 
read and interpreted together with all other documents, appendices, exhibits, and addenda attached to the 
Agreement as a single agreement. 

8 January 1, 2019 
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Article 12 Department Specific Terms 

12.1 Emergency Response. (Reserved) 

12.2 Third-Party Beneficiaries 

No third parties are intended by the parties hereto to be third-party beneficiaries under this Agreement, 

and no action to enforce the. terms of this Agreement may be brought against either party by any person 

who is not a party hereto. 

12.3 Certification Regarding Lobbying (Reserved- No Dollar Agreement) 

12.4 · Materials Review (Reserved) 

12.5 California Sta~e Entity 

Notwithstanding anything to the contrary in this Agreement, the provisions of Article 10 of this 
Agreement are enforceable only to fue extent such provisions are applicable to a California state entity 
and constitutional corporation and are required by applicable law. 

12.6 Federal and State Financial Participation 

12.6.1 Contractor acknowledges that some or all of the items, products, or services 
that Contractor finnishes to City under this Agreement may be included, directly or indirectly, in whole or 
in part, in claims submitted by City to Federal or State health care programS. By executing this 
Agreement Contractor certifies that it is not currently, and shall not during the term of this Agreement 
become, excluded, directed to be excluded, suspended, ineligible or otherwise sanctioned from 
participation in any Federal or State assistance programs. Contractor shall notify City, as provided in 
Section 11.1, within thirty (30) days of any such exclusion, suspension, ineligibility; or other sanction. 
This is a material term of this Agreement 

12.6.2 Contractor agrees to indemnify and hold harmless City and City's officers, 
directors, employees, agents, successors and permitted assigns from and against any and all (including but 
not lii:nited to Federal, State, or third party) civil monetary penalties, assessments, repayment obligations, 
losses~ damages, settlement agreements and expenses (including reasonable attorneys' fees) arising from 
the exclusion, suspension, ineligibility, or other sanction of Contractor and/or Contractor's workforce 
(including those who oversee Contractor's workforce, supervisors and governing body members) from · 
participation in any Federal or State assistance program. · 

Article 13 Data and Security 

13.1 Nondisclosure ofPrivate, Proprietary or Confidential Information. 

13 .1.1 Each Party understands and agrees that, in the performance uD.der this 
Agreement or in contemplation thereof, one party may have access to private or confidential information 
which may be owned or controlled by the other party ("Providing Party") and that such information may 
contain proprietary or confidential details, the disclosure of which to third 'parties may be damaging to the 
Providing Party. Each party agrees that all information disclosed and marked as "Confidential" by the 
Providing Party to the other ("Receiving Party") or that the Receiving Party should reasonably know 
under the circmnstances is confidential with the burden on the Providing Party to prove that the Receiving 
Party should have so known, shall be held in confidence and used only in performance of the Agreement. 
Receiving Party shall exercise the same standard of care to protect such information as a reasonably 
prudent contractor would use to protect its own proprietary data. City acknowledges that, as a public non
profit educational institution, UCSF is subject to statutes requiring disclosure of information and records 
which a private corporation could keep confidential. 
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13.2 Payment Card Industry ("PCI") Requirements. 

13.3 Business Associate Agreement. 

The parties acknowledge that City is a Covered Entity as defmed in the Healthcare Insurance Portability 
and Accountability Act of 1996 ("HIP AA") and is required to comply with the HIP AA Privacy Rule 
governing the access, transmission, and storage of health information and the Health Information 
Technology for Economic and Clinical Health Act, Public Law 111-005 ("the HITECH Act"). UCSF 
agrees that any third-party subcontractor that is a Business Associate as defined by HIP AA shall have a 

Business Associate Agreement 

The parties acknowledge that Contractor will: 

1. D Do at least one or more of the following: 
A. Create, receive, maintain, or transmit PHI for or on behalf of CITY /SFDPH 
(including storage of PHI, digital or hard copy, even if Contractor does not view 
the PHI or only does so on a random or infrequent basis); or 

B. Receive PHI, or access to PHI, from CITY/SFDPH or another Business 
Associate of City, as part of providing a service to or for CITY/SFDPH, 
including legal, actuarial, accounting, consulting, data aggregation, management, 
administrative, accreditation, or financial; or 

C. Transmit PHI data for CITY/SFDPH and require access on a regular basis to 
such PHI. (Such as health information exchanges (HIEs), e-prescribing gateways, 
or electronic health record vendors) 

FOR PURPOSES OF THIS AGREEMENT, CONTRACTOR IS A BUSINESS 
ASSOCIATE OF CITY/SFDPH, AS DEFINED UNDER HIP AA. 
CONTRACTOR MUST COMPLY WITH AND COMPLETE THE 
FOLLOWING ATTACHED DOCUMENTS, INCORPORATED TO THIS 
AGREEMENT AS TROUGH FULLY SET FORm HEREIN: 

a. Appendix E SFDPH Business Associate Agreement (BAA) (04-12-2018) 
. 1. SFDPH Attestation 1 PRIVACY (06-07-2017) 
2. SFDPH Attestation 2 DATA SECURITY (06-07-20 17) 

2. [g) NOT do any of the activities listed above in subsection 1; 
Contractor is not a Business Associate of CITY /SFDPH. Appendix E and attestations are 
not required for the purposes of this Agreement. 

This option reanires review and anproval from the Office of Comnliance and 
Privacv A:ffiiirs; · · -- · · · -··· 

The parties acknowledge and agree that the City and Contractor are each HIP AA Covered Entities and as 
such may use and disclose Protected Health Information for treatment, payment and health care 
operations and for other purposes to the extent permitted by HIP AA and other applicable law. 

13.4 City's Protected Health Information. 

Contractor, all subcontractors, all agents and employees of Contractor and any subcontractor shall comply 

with all federal and state laws regarding the transmission, storage and protection of all PHI disclosed to 
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Contractor by City in the perfo:rnlance of this Agreement. Contractor agrees that any failure of Contractor 

to comply with the requirements of federal and/or state and/or local privacy laws shall be a material 

breach of the Contract. In the event that City pays a regulatory fine, and/or is assessed civil penalties or 

damages through private rights of action, based on~ imperniissible use or disclosure of PHI given to 

Contractor or its subcontractors or agents by City, Contr.actor shall indemnify City for the amount of such 
:fine or penalties or damages, including costs of notification, but only in proportion to and to the extent 

that such fme, penalty or damages are caused by or result from the impermissible acts or omissions of 

Contractor. This section does not apply to the extent fines or penalties or damages were caused by the 

City or its officers, agents, subcontractors or employees. 

Article14 MacBride And Signature 

The px:ovisions of San Francisco Administrative Code § 12F are incorporated herein by this reference and 
made part of this Agreement. By signing this Agreement, UCSF confirms that it has read and understood 

that the City urges companies doing business in Northern Ireland to resolve employment inequities and to 

abide by the MacBride Principles, and urges San Francisco companies to do business with corporations that 

abide by the MacBride Principles. 

11 January 1, 2019 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above.~ 

CITY 

Recommended by: 

Grant Colfax, M.D. 
Director of Health 
Department of Public Health 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: ---------------------------
Louise S. Simpson 
Deputy City AttOrney 

Appendices 
A: Statement of Work 
B: Calculation of Charges [Reserved] 
C: Insurance Waiver [Reserved] 
D: [Reserved] 
E: [Reserved] 
F: Invoice Template [Reserved] 

UCSF 

""';{ 0 /l J -~'(t l {f)J2(JJQ ) 
A. S. Carlisle, PhD, MD 
Vice Dean, UCSF SOM@ZSFG 
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APPENDIX A 

STATElY.[ENT OF WORK 

NOTE: ANY AMENDMENT TO THIS STATEMENT OF WORK MUST FOLLOW TilE 
REQUIREMENTS OF SECTION 4.1 OF THE MOU. 

A. Purpose 

This Statement of Work (SOW) details theresponsibilities of the Parties working inside the 
ProFee Service Area, obligates the City to provide UCSF access to the ProFee Service Area, and obligates 
UCSF to observe certain obligations, all as set forth herein. 

B. Governance and Change M:inal?;ement 

With the Epic implementation, City has set up a robust governance structure made up of various advisory 
councils and executive leadership forums. The advisory councils provide expertise and recommendations 
around key operational and functional areas and manage issues escalated from the project team. The 
executive leadership councils overseethe EHR scope, buaget, risk, timeline, change management, and 
policy. 

1. Responsibility ofUCSF: 

a. Adhere to all City change control and governance for the use of Epic. 

b. IdentifY individuals to participate in the City governance structure and will partner to adhere 
to City governance for IT and prioritization, build standards, data collection standards, 
reporting/analytics standards, testing standards and documentation standards and procedures. 

c. Work collaboratively with the City to ensure that staffing and implementation meet the Good 
Install criteria (see Appendix I) and will implement functionality to maxiinize the Gold Star 
rating for the SFCit:y Epic instance where possible. 

d. Adhere to City project timelines for projects and Epic upgrades 

e. Work with users to manage change and ensure there is adequate training for the UCSF user 
community. 

f. Manage data content and rejections of both interfaced transactions and file transfers. 
Coordinate with 3rd parties regarding content _and format. 

g. Adhere to the City Epic Implementation Principles (see Appendix II). 

2. Responsibility of City: 

a. Include UCSF leadership and personnel in all governance related to professional billing and 
claims management. 

b. Determine utilization of Epic upgrade functionality and integration 

c. Provide UCSF IT Team the EHR ticketing system (ServiceNow) to allow for tracking and 
efficient communication with end user 

d. Provide support based on agreed upon service level commitment from other applications, i.e. 
Cadence, Grand Central and other Clinical applications 

e. If needed, support existing interfaces as necessary to perform PB charging functions (such as 
GI Provation) - interface scoping 
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f. Keep Epic at the Epic's most cmrent version/release and include UCSF IT Team in planning 
and tasks 'assignments · 

g. Notification to UCSF at least 3 months or as soon as possible of scheduled downtime or 
outages 

h. Manage all external FTPs ensuring compliance with City security and compliance with all 
applicable city, state and federal requirements. Provide the necessary tools for UCSF to 
manage rejections on interfaces and FTP processes . 

. C. Security (Epic Access): UCSF IT Tear.u 

1. Responsibility ofUCSF: 

a. UCSF IT Team will acUlere to all change management processes for building and moving 
changes, via data courier, within the Epic environments. 

b. UCSF IT Team will build within the UCSF Servjce Area. Any items that need to be built in 
the charge router, in the City Service Area or any City owned master files will be coordinated 
with the City IT Team. 

2. Responsibility of City: 

a. Provide UCSF IT Team access to all build environments including hyperspace, text, and data 
courier based on the City policies for their roles. 

b. Provide UCSF IT Team with Epic Foundation PB Administrative Template for Epic certified 
Professional Billing or Claims analysts building in the UCSF Service Area. 

D. SecuritY (Epic Access): UCSF Operational Billers and Coders 

Epic security is based on different modules, each controlled by a security class. This allows IT teams to 
customize templates based on user roles to ensure staff have the necessary functionality to do their daily 
work. 

The coders and billers responsible for the UCSF Professional Billing Revenue will be granted access to 
Epic with the August 3, 2019 go live. This group is made up ofUCSF personnel and external coding 
staff. Their access level will depend on their job roles, as delineated below. 

1. Responsibilities ofUCSF: 

a. UCSF IT team will build and maintain the Professional Billing and Claims Security Classes 
for all billing, coding, and claims staff in the UCSF Service Area. UCSF will ensure the 
security classes have the minimum but necessary functionality based on the user's roles, as 
outlined in Exhibit A. Access to these specific Professional Billing ("PB") and Claims 
functionality will be limited to the UCSF Service Area. 

b. UCSF will adhere to City policieS for requesting user access (UCSF employees or external 
coding staff) or template modifications for additional security needs outlined in Exhibits A 
and B. 

c. UCSF Personnel 

UCSF will partner with City to grant UCSF employees with the appropriate PB functionality 
in the UCSF service Area depending on their role, as outlined in Exhibit A. 
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UCSF personnel will also be granted view only access to certain components in the City 
Service Area that are needed to conduct fueir job. See Exhibit B for UCSF employee counts 
and a list of view only components fuey will be granted access to in fue City Service Area. 

d. External Coding Staff 

1. UCSF currently contracts with the below 3rd parties for coding of Professional Billing 
Services at various ZSFG departments and may contract with others from time to time in 
a9cordance with this Statement of Work. As ofNovember 2018, there are approilrnately 
30 external coders from these companies that are planned for the implementation on 
August 3, 2019 (Exhibit C). UCSF will partner with City to grant users from such 3rd 
parties the PB Coder Functionality in the UCSF Seniice Area, as outlined in Exhibit A, 
access to the patient coding sidebar which would include all relevant clinical data for the 
encounter, and such other access as the Parties may agree from time to 'time as reasonably 
necessary to complete their duties. 

• The Coding Network, LLC 

• Change Healtbcare, LLC 

• Karen Zupkci & Associates mcorporated 

2. Responsibility of City: 

a. Provide varying access to all billing and coding end users depending on the security needed 
to perform their specific job functions, as outlined above in the responsibility ofUCSF 
section. 

E. Sharing of J)ata Across Service Areas 

City and UCSF Leadership have agreed to enable guarantor sync for specific guarantor accounts and to 
share coverage records within Service Areas. These decisions allow for the flow of information between 
the City and UCSF Service Areas as ~:mtlined below. 

City and UCSF operational staff should be made aware of impacts to the other service area when updating 
guarantor or coverage infonnation. 

1. · Guarantor Sync functionality will allow: 

a. Guarantor accounts created in City Service Area to be synched to UCSF Service Area. 
Guarantor accounts created in UCSF Service Area will be synched to City Service Area. 

b. Demographics and other updates made to the guarantor account in OI}y service area will 
automatically update the guarantor account in the other. · 

c. City and UCSF operational staff should be made aware of the guarantor data sharing 
capabilities and impact to both service areas. 

2. Coverage Sharing Functionality will allow: 

a. Updates to effective dates and subscriber information being shared across service areas. 

b. Additions or removals of coverages being shared across service areas. 

c. Updates to patient level filing order will impact the other service area. But updates to HAR I 
Visit level filing order will not impact the other service area. 

d. Creation of a coverage in the UCSF Service Area will update the coverage in the City Service 
Area (and vice versa). · 
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F. Third Party Vendors: 

Third-Party subcontractors shall be first cleared as appropriate with Epic. To the extent that any 
subcontractor ofUCSF would have access to the ProFee Service Area, each contract between UCSF and 
that subcontractor must, except a5 the City otherwise agrees, include a provision obligating that 
subcontractor to (1) defend, indemnifY, and hold the City harmless in the event of a data breach in the 
same manner in which UCSF would be so obligated under Section 13.4 hereof, (2) provide cyber and 
technology errors and omissions insurance with limits acCeptable to the City, which approval will not be 
withheld on the basis that a subcontractor has failed to obtain insurance above levels reasonably typical 
for its industry (or for reasonably comparable providers of services) or otherwise unreasonably withheld, 
and (3) destroy or return all City data in an agreed upon machine readable format at the expiration of the 
subcontract term. 

Additionally, the parties agree that opportunities may from time to time arise for them to mutually 
accomplish economies of scale and benefits for work performed in the Pro Fee Service Area by jointly 
contracting with third party vendors. Any suchjointthird-party vendor agreement will require a Formal 
Amendment to the MOU, including a modification to Appendix A (Statement of Work), as appropriate. 
Any City contract must comply with all applicable City requirements, including requirements of the City 
Charter and Administrative Code. 

To the extent that an arrangement described above would require payments from one party to the other as 
the master party to a contract with a third party vendor, the parties anticipate that such payments will be 
made through the Affiliation Agreement. 

1. Responsibilities ofUCSF: 

a. Use City's portfolio of3rd party applications for any Epic interfaces or file transfers. 

b. Pay the incremental cost of using the 3rd party applications for volumes or licensing related 
to UCSF usage. 

c. Purchase any other 3rd pa.rty application that is not in the City Application portfolio, pay for 
any additional integration and IT set up necessary and ensure there is a sign off on the usage 
agreed to by City revenue cycle management and IT. UCSF will reimburse City for mutually 
agreed upon utilization of City internal IT staff based on City resource labor costs including 
fringe benefits. 

d. Table 1 below accounts for all 3rd party applications planned for the August 3, 2019 go live. 
UCSF will notify City if any additiona1.3rd parties will be used with Epic. 

Table 1: Third Party Vendors Include: 

1. 3rd Party Type of Service Type of Integration 
..... 

Application 

·-4·r•• ,_ .. .-.~-. ········. ---·:············ ·-·-·- --~·. ·--~~.-.-- .• .- .•. . .. ·-··-···" ~-·· .. _,_ ..... ~-····-··. ····--···· ........................ .......... 
2. Transworld Collection Epic to TSI: sFTP of extract 

Services Services via TSI to Epic: sFTP of notes 
Incorporated extract _, 

. -·· .. 

3. Office Ally Clearing House Epicto UCSF: sFTPClaim file 
-·· ......... 

UCSF' to Epic: sFTP remitfile 
4. Clainis Direct 

--
Claim Submission Epic to UCSF: sFTP claim file 

Connects: 6 - 7 UCSF to Epic: sFTP remit file 
different payers 

--- ..... 
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6. 

7. 
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Apex Print Guarantor Epic to ApeX:: sFI'P of PDF 
Technologies Statement Apex to Epic: sFI'P of reconciliation file 

Printing, 
Instamed Credit Card EPIC to Instamed (payment data) 

Integration; PCI Instamed to Epic (token) 
compliant deviCes 
andMyChart The data is transmitted from Epic to Instamed via interconnect for 
Portal utilizing MyChart payments since UCSF will also be using the iFrame 
iFrame (external payment page). When the credit card information is 
methodology entered into a credit card device, Instamed processes the 

transaction through the device and sends a token of the result of the 
processed transaction back to Epic via cache. The cache servers 
are at Epic, but no sensitive card data is passed through them, just 
the token. 

UCSF IT will be responsible for configuring and maintaining their 
·.merchant accounts in the PB service area settings for the UCSF 
service area. Ibis merchant account will be tied to UCSF's bank 
account. 

UCSF will be responsible for-purchasing and setting up their own 
PCI compliant devices and ongoing maintenance. 

UCSF will be responsible for complying with current Payment 
Card _Industry Data Security Standards (PCI DSS). 

Bank of America ACH Payments No integration needed. Money deposited to BofA. Email from 
controller's office to UCSF (check level info) 

Union Bank Lockbox No integration needed. PDF file of deposited information; accessed 
via website and downloaded. 

.. 

2. Responsibility of City 

a. IfUCSF purchases a 3rd party application and it requires integration it will be prioritized by 
City governance for the interfaces team. 

b. Notification of any proposed changes to 3rd party applications at least 3 months in advance, 
or as soon as possible. 

G. Staffing. and Cost: 

1. Responsibility ofUCSF: 

a. For implementation (6/1118- 9/30/19) UCSF will recruit, hire, supervise, and fund equivalent 
of a minimmn of 3 Epic certified Revenue Cycle Analysts. The UCSF analysts will partner 
with the City professional billing analysts to jointly build the charge router to meet City and 
UCSF approved requirements. These analysts will also be responsible for the build and 
implementation ofUCSF professional billing and claims workflows. 

b. Post implementation (after 9/30/19) UCSF will recruit, hire, supervise, and fund the 
equivalent of a minimum of2 Epic certified Revenue Cycle Analysts. These analysts will be 
responsible for maintaining the professional billing and claims components for the UCSF 
service area. They will also continue to partner with the City analysts to maintain the charge 
router. 
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c. UCSF will maintain a minimum of two base certified FTEs at all times either via hiring or 
through a contracted staffing vendor. 

d. UCSF will pay all costs associated with those staff, including salary, benefits, equipment, 
travel, and costs of obtaining and maintaining Epic certifications. 

e. In the event staff leave, UCSF will hire Epic certified staff per UCSF hiring policies and 
procedures as determined by UCSF HR and will include City IT Management in the hiring 
process. 

f. Will notify City at least two months in advance, or as soon as possible, when there is an 
anticipated change in personnel. 

g. UCSF will coordinate with City to supplement staff as necessary for any special projects or 
significant Epic module changes. 

h. Staff will attend training at Epic as required for any new certifications as recommended by 
Epic; all travel to Epic training will be paid by UCSF. 

i. Staff will partner with City IT Manager for all Epic related build, configuration and 
adherence to procedures and standards including attending team huddles, team meetings and 
all project meetings. 

j.' During implementation (6/1/18- 9/30/19) UCSF Revenue Cycle Analysts will be co-located 
with the. City IT Revenue cycle team at ZSFG, but at times will need to be at UCSF (3130 
20th Street) for operational and HR:-related meetings. This arrangement will be jointly 
reviewed after go-live. 

2. Responsibility of City: 

a. Notify UCSF in advance of any City utilization of internal IT staff for integration or 
infrastructure set up including role and cost before costs are billed to UCSF. 

b. Identify City IT Manager responsible as the point-person forUCSF. If that positions is 
· vacant, City will include UCSF Director in the recrui1ment process. 
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STATEMENT OF WORK FOR PRO FEE SERVICE AREA MOU 

APPENDIX IT 

Epic Implementation Principles 

1. Don't revisit decisions, make and enforce dates and milestonys! 

2. Stay with Foundation, adjust workflows and use the software as it was designed. 

3. Focus on patient safety and staff experience; this is not an IT instalL 

4. Be frugal, monito~ and stay within budget to allow Stage 2 and 3. 

5. Stay laser focus on data as a valued asset: integrity, stewardship, accessibility. 

6. Turn on MyChart with ALL the features. 

7. Reinforce a transformation culture with the Epic install. 

8. Staff the team with the best people, not the staff with the most time. 

9. Be open to shift tactics as risks emerge balancing resources with scope. 

10. Prepare staff and optimize using Lean principles and tools. 

11. Minimize disruption to current operation as best as possible before go live. 

12. Demonstrate empathetic listening and principled leadership. 

13. Have fun doing the implementation. 
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STATEMENf OF WORKFORPROFEE SERVICE AREA MOU 

EXHIBIT A- UCSF Professional Billing Secuirty Classes 

All functionality listed in the below P B security classes will be limited to the UCSF Service Area. 

UCSF INSURANCE FOLLOW-UP TEMPLATE-Epic's Foundation PB INSURANCE FOLLOW 
UP TEMPLATE with additional Hyperspace Modules for UCSF Service Area. 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 
.... 

User Batch Report Account Maintenance 

Charge Review Workqueue Follow-up Workqueue 

Retro Review W orkqueue Demand Claims 

Account Workqueue Follow-up Workqueue Summary Report 

Follow-up Workqueue Payor Lag Report 

Follow-up Workqueue User Lag Report 

Payment Posting 

Charge Review Workqueue 

Retro Review W orkqueue 

Claims 

Claim Edit Workqueue 

Claim Edit Workqueue Summary Report 

Transaction Matching History Report 

Transaction Totals Report 

Financial Pulse 

Adjustment Review Workqueue 
. ~ ·-·. -· -· 

UCSF INSURANCE FOLLOW-UP SUPERVISOR TEMPLATE- Epl.c's Foundation PB 
INSURANCE FOLLOW UP SUPERVISOR TEMPLATE with additional Hyperspace Modules for 
UCSF Service Area. 

~- .. ·-· 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 

Account Merge J\ccountMaintenance 

Accounts Receivable Totals Report Follow-up Workqueue 

Adjustment Posting Demand Claims 

J\djustment Posting Report Follow-up Workqueue Summary Report 

Adjustment Tracking Report Follow-up Workqueue Payor Lag Report 

Charge Entry Follow-up Workqueue User Lag Report 

Charge Entry Activity Report Payment Posting 
~--·"'' . . 
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STATEMENT OF WORK FOR PRO FEE SERVICE AREA MOU 

Charge Review Activity Report 

Charge Review Productivity Report 

Charge Review WQ Aging Report. 

Claim Edit Rules Usage Report 

Code Analysis Report 

Credit Workqueue 

Default Posting Report 

.· Encomiter Form Control Report 

Follow-up Workqueue Productivity Report 

Letter Manager 

, Letter Template Edit 

Operation Summary Report 

Payment Posting Productivity Report 

Payment Posting Report 

Price Quote 

Refund Review 

User Activity Reports 

User Batch Report 

Account W orkqueue 

Remittance W orkqueue 

Account Workqueue Report 

Acct WQ Prod Totals Report 

Acct WQ Prod Log Report 

Revenue Management Report 

Charge Review W orkqueue 

Retro Review Workqueue 

User Activity Reports 

Claims 

Claim Edit Workqueue 

Claim Edit W orkqueue Summary Report 

Financial Pulse 

Follow-up Workqueue Maintenance 

Transaction Matching History Report 

Transaction Totals Report 

Contract Undercharging Report 

Contract Underpayment Report 

Retro Review W orkqueue Maintenance 

Adjustment Review Workqueue 

UCSF P.B CODER/CHARGE WORKQUEUE TE:MPLATE- Epic's Foundation PB 
CODER/CHARGE WORKQUEUE TEMPLATE with additional Hyperspace Modules for UCSF 
Service Area. 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 

User Batch Report Charge Entry 

Encounter Form Control Report Account Maintenance 

Follow-up Workqueue Charge Review Workqueue 

Claim Edit W orkqueue Charge Entry Report 

Account Workqueue Charge Review Maintenance Report 

10 
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Charge Review Activity Repoif
Charge Entry Activity Report 

Financial Pulse 

Dental Treatment Plan 

UCSF CREDIT ANALYST TEMPLATE- Epic's Foundation PB CREDIT ANALYST TEMPLATE 
with additional Hyperspace Modules for UCSF Service Area. 

Additional Hyperspace Modnles 

Account Maintenance 

Adjustment Posting Report 

Adjustment Tracking Report 

Default Posting Report 

Payment Posting Productivity Report 

Refund Review 

Revenue Management Report 

User Activity Reports 

User Batch Report 

Payment Posting 

Remittance 

Remittance Workqueue 

Follow-up Workqueue 

User Batch Report 

Payment Posting Report 

Foundation City Epic Hyperspace Modules 

Adjustment Posting 

CrednVVorkqueue 

Account Maintenance 

Charge Review VV orkqueue 

Self-payment Posting 

Trimsaction Matching History Report 

Default Posting Report 

Transaction Totals Report 

Financial Pulse 

Adjustment Review Workqueue 

L---~--~----~--~--~----------~~----~------------------------~~c 

UCSF PAYMENT POSTING AND CREDIT SUPERVISOR TEMPLATE- Epic's Foundation PB 
PAYMENT POSTING AND CREDIT SUPERVISOR TEMPLATE with additional Hyperspace 
Moduies for UCSF Service Area. 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 

Account Merge Adjustment Posting 

Accounts Receivable Totals Report Payment Posting 

Adjustment Posting Report Account Maintenance 

Adjustment Tracking Report Self-payment Posting 

Charge Entry Enterprise Payment Posting 
.... 

11 

6382 



STATEMENT OF WORK FOR PRO FEE SERVICE AREA MOU 

Charge Entry Activity Report 

Charge Review Activity Report 

Charge Review Productivity Report 

Charge Review Workqueue 

Charge Review WQ Aging Report 

Claim Edit Rules Usage Report 

Claim Edit Workqueue 

Claim Edit Workqueue Summary Report 

Claims 

Code Analysis Report 

Default Posting Report 

Demand Claims 

Encounter Form Control Report 

Follow-up Workqueue 

Fallow-up W orkqueue Payor Lag Report 

Follow-up Workqueue Productivity Report 

Follow-up Workqueue Summary Report 

Follow-up Workqueue User Lag Report 

Letter Manager 

Letter Template Edit 

Operation Summary Report 

Payment Posting Productivity Report 

Price Quote 

Retro Review Workqueue 

User Batch Report 

Account W orkqueue 

Remittance 

Cash Management 

Adjustment Posting Report 

Payment Posting Report 

Default Posting Report 

Transaction Totals Report 

Enterprise Payment Posting Batch Report 

Cash Summary Report 

Cash Control Group Report 

Revenue Management Report 

Cash Drawer 

Deposit Tool 

Remittance W orkqueue 

User Activity Reports 

Remittance 

Financial Pulse 

Charge Review Workqueue 

Credit Workqueue 

Refund Review 

Transaction Matching History Report 

· Credit W orkqueue Maintenance 

· Enterprise Remittance 

Remittance PLB Report 

Remittance WQ Productivity 

Remittance Workqueue Maintenance 

Receipt Reprint 

Adjustment Review W orkqueue 

Adjustment Posting Report 

Demand Claims 

12 
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UCSF PAYMENT POSTER TEMPLATE- Epic's Foundation PB PAYMENT POSTIER 

Additional Hyperspace Modules 

User Batch Report 

Credit Workqueue 

Charge Review Workqueue 

Revenue Management Report 

Follow-up Workqueue 

Foundation City Epic Hyperspace Modules 

Payment Posting 

Account Maintenance 

Self-payment Posting 

Enterprise Payment Posting 

. Cash Management 

Payment Posting Report 

Default Posting Report 

Cash Summary Report 

Cash Control Group Report 

Cash Drawer 

Adjustment Posting . 

Remittance 

Remittance Workqueue 

Enterprise Remittance 

Transaction Totals Report 

Transaction Matching History Report 

Financial Pulse 

TEMPLATE with additional Hyperspace Modules UCSF Service Area 

UCSF SELF-PAY COLLECTIONS TEMPLATE- Epic's FoundationPB SELF-PAY 
COLLECTIONS TEMPLATE TEMPLATE With additional Hyperspace Modules for UCSF Service 
Area 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 

· Acct WQ Prod Totals Report Adjustment Posting 

Acct WQ Prod Log Report Account Maintenance 

Account Workqueue 

Self-payment Posf:4lg 

Demand Claims 

Price Quote 

13 
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Account Workqueue Report 

Transaction Matching History Report 

Receipt Reprint 

Letter Manager 

Cash Drawer 

Transaction Totals Report 

· POS Payment Posting 

Financial Pulse 

Adjustment Review Workqueue 

UCSF SELF-PAY SUPERVISOR TEMPLATE- Epic's Foundation PB SELF-PAY SUPERVISOR 
. TEMPLATE TEMPLATE with additional Hyperspace Modules for UCSF Service Area . 

Additional Hyperspace Modules . Foundation City Epic Hyperspace Modules 

Charge Review Workqueue Maintenance Adjustment Posting 

Operation Summary Report Account Maintenance 

Refund Review Account Workqueue 

Credit W orkqueue Self-payment Posting 

Remittance W orkqueue Demand Claims 

Claim Edit Workqueue Price Quote 

Follow-up Workqueue Account Workqueue Report 

Charge Review W orkqueue Receipt Reprint 

Retro Review W orkqueue Letter Manager 

Cash Drawer 

Cash Management 

Payment Posting Report 

Account Merge 

Revenue Management Report 

User Activity Reports 

Collector Productivity Report 

Financial Pulse 

. Enterprise Statement Processing 

Account Workqueue Maintenance 

POS Payment Posting 
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Transaction Matching HistOryReport 

Default Posting Report 

Acct WQ Prod Totals Report 

Acct WQ Prod Log Report 

Transaction Totals Report 

Adjus1ment Review Workqueue 

UCSF BILLING OFFICE MANAGER TEMPLATE.- Epic's Foundation PB BILLING OFFICE 
MAN.ifGER TEiCiPLATE with additional Hyperspace Modules for UCSF Service Area. 

Additional Hyperspace Modules 

User Batch Report 

Payment Posting Productivity Report 

Transaction Matching History Report 

Encounter Form Control Report 

Adjustment Tracking Report 

Acct WQ Prod Totals Report 

Acct WQ Prod Log Report 

Claim Edit Rules Usage Report 

Operation Summary Report 

Payment Posting Productivity Report 

Payment Posting 

Claims Reconciliation 

Claims Reconciliation Report 

15 

Foundation City Epic Hyperspace Modules 

Adjustment Posting 

Account Maintenance 

Account Workqueue 

Charge Review Workqueue 

Claim Edit Workqueue 

Retro Review W orkqueue 

Self-:payment Posting 

Claims 

Follow-up W orkqueue 

Demand Claims 

Enterprise Statement Processing 

Enterprise Payment Posting 

Price Quote 

Adjustment Posting Report 

Payment Posting Report 

Account Workqueue Report 

Charge Review Maintenance Report 

Default Posting Report 

Claim Edit Workqueue Summary Report 

Follow-up Workqueue Summary Report 

FoJlow-up Workqueue Productivity Report 

Follow-up Workqueue Payor Lag Report 

Follow-up Workqueue User Lag Report 
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Code Analysis Report 

Transaction Totals Report 

Enterprise Payment Posting Batch Report 

Receipt Reprint 

Letter Manager 

Letter Template Edit 

Cash Drawer 

PB Statement Processing 

Credit Workqueue 

Revenue ManagementReport 

Accounts Receivable Totals Report 

Charge Review WQ Aging Report 

Charge Entry Activity Report 

Charge Review Activity Report 

User Activity Reports 

Refund Review 

Charge Entry 

Account Merge 

Contract Undercharging Report 

Payment Posting 

POS Payment Posting 

Financial Pulse 

Dental Treatment Plan 

Remittance 

Remittance Workqueue 

Cash Management 

Enterprise Remittance 

Correspondence 

. Contract Underpayment Report 

Deposit Tool 

Bundled Episode Terms 

Adjustment Review W orkqueue 

16 
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UCSF CASHRECONCll..IATION USER TEN.IPLATES.(CASHIER)- Epic's Foundation PB 
CASH R.Eco:NcitiATIONUSER TEMPLATES. with ad.dilional Hyperspace Modules for UCSF 
Service Area. 

Additional Hyperspace Modules 

No Additional Modules Added 

Foundation City Epic Hyperspace Modules 

Acljustment Posting 

Payment Posting 

J\ccountMaintenance 

Self-payment Posting. 

Enterprise Payment Posting 

. Cash Management 

Adjustment Posting Report 

Payment Posting Report 

· Default Posting Report 

Cash Summary Report 

Cash Control Group Report 

Cash Drawer 

Deposit Tool 

POS Payment Posting 

Transaction Matching History Report 

Transaction Totals Report 

Financial Pulse 

UCSF DENTAL BACK OFFICE USER- Epic's Foundation PB DENTAL BACK OFFICKUSER 
with additional Hyperspace Modules for UCSF Service Area. 

Additional Hyperspace Modules Foundation City Epic Hyperspace Modules 

No Additional Modules Added Charge Entry 

AccountMaUrtenance 

Dental Treatment Plan 
' 

Transaction Totals Report 
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EXHIBIT B- UCSF Employee Counts 

As ofNovember 2018, there are approximately 16 UCSF employees at the ZSFG departments responsible 
for coding services, 35 UCSF Department Managers and Division Adininistrators, and approximately 40 
UCSF employees responsible for billing services. These 91 UCSF employees will receive view only 
·access to the following components in the City Service Area. 

• View past and upcoming appts (appt desk) 

" V eiw only registration and coverage information 

" View only access toRTE queries run in the City Service Area 

,. View Financial Assistance Summary 

" View Referral information 

• View only access to the clinical chart for patients with services in the City Service Area 

• View Account Inquiry (activity and history) 

'" · Ability to release information based on pre-defined templates approved by HIM operations that 
can also be automatically attached to claims 

18 
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EXHIBIT C -External Coding Staff 

·2·' Allen srevo··· -5all~ark.a:m TCN Charge Capture/Revlew/Recondllatlon H~spltai!Sl/FCM 
3 !Andrews Sharon - l.,nd,.,Ws"'codln<nelWQfi<_ TCN Char~e Caotur<:/R<:VIew/Recnndllatlon OrtllooedicS~fK>:I)'_ 
4 tsrennan Patn TCN Cha~ Capture/Revle\1>/Remndliatlon ·, Drtllopedl~iY 

-7. Oar1< Jeremv lldarl:rtllrndlnvnf'1W<irl<.tl!!:!l TCN ; CIJaW> Capture/Revlew/Recnndllatlon 

.(fM~ Je>slc.o 1l:od<harth@l<:o~«>. TCN .. i:ha~ Capture/Roview/Reconcillatl on 

·u;H.ms .... :.::.... -...... Kimberly - !4lams@todinanetwork.rom · . TCN : Charge Captllre/R!Mew/Rerondllatlon 

13'1!-iJghe>· Don::y.. dhu~ef'!>todiri•nOtw<:lnt;CJ> TCN ChaJye Capture/Review/Reciiiialllrtiim 
14 'Hurt Kntherfne ~h"-- ,- TCN · · · - • ChargoCapture)'Review/Reooncillatiori"" 
:15 1Jines )amle mes,.nicka-as .. Nld<a Asso Chorge Capture/Revlew/Recondllation 
i6 jJoMson Amon&- a)ohnsOO@COdngnetwark.com· TCN . Charge Capture/Revlew_/Recondllatlon 
17 !Kaufman Glha ·, mutinanetcodinmetWorl<. TCN Chnree D:lptur<:}Roview{l1econcill•tlon 
1B iMt:Oure · Dawn · dmi'dureiolcodln'"'""""rl<,.., TCN Cha~ CaPture/Revlew{l1econdllatlon 

: Ort:hopedlc Surgery.· 
Hospitlilist 

_ Ort:hopodlcSurg-ery· 

Hospltallst 
-- Ort:hopedicSurtetY 

Emergency 
Pathol·o£Y -

-.- OrthopedicSureell' 
Emergency 
!-lospl12111>1: 

· Ortllo_pedlc Sun;el)' 
· Ort:hopedlcSur~ery 

Hospltall>1: 
Neurosurreiii 
EmeW>n<¥ 

'io: Shroyer Mliri?i IMai-i-l'Sh"""'.,;MciiB<nr.:·t:O; t!l'zin~'tie ai~ii:e•Ca!ituri;lR<iview.ffi<'coriolla<lon AiiesmesF~Icihicni:C>ire 
:ii''MIIIer l~m· IY.im.Mitle,;.;,Mc¥.es•l6n.<<Jm. Oi~rii;e.He Ch~llie-C>i]Jture;f!!e\itew/Recoht:il'll:t!oio.. An<:Sihesi<>/CfltfG>I·D:Ire 
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4/5/94 - Amendui.e, ·)f. the Whole: 

FILE NO rJ :1.- Cj Lf- 3 ORDINANCE Nofi!Ll)=. 9 

(Affiliation Agreement) 

AUTHORIZING THE DIRECTOR OF PUBLIC HEALTH AND THE PURCHASER TO 

EXECUTE AN AFFILIATION AGREEMENT BE~EEN THE CITY AND COUNTY OF 

SAN FRANCISCO AND THE REGENTS OF THE UNIVERSITY OF CALIFORNIA FOR 

THE PROVISION OF PATIENT CARE SERVICES AT SAN FRANCISCO GENERAL 

HOSPITAL. 

Be it ordained by the People of the city and County o:t San 

Francisco: 

SECTION 1. The Board of Supervisors hereby finds as 

follows: 

a. The affiliation·between the ·city and County of San· 

Francisco and the University of California is over 100 years old; 

b. The purchase .. of services by the City and County of San 

Francisco from the University of. California has become an 

essential component of the public health and the public health 

system for the reside~ts of San Francisco; 

c. The missions of the Department of Public Health and the 

University of California are complementary and it is within their 

best interest to fulfill their respective mission. through an 

affiliation; . 

d. The San Francisco Department of Public Health. and the 

University of ·California desire to continue to develop this 

partnership in a way that is mutually beneficial to both parties, 

that is focused on efficient management and the provision of a 

level and quality of care that would not otherwise be possible, 

that .maximizes third party reimbursement, and that holds th.e 

parties accountable to one another and to the public at large 

~O~D Pf SUP~RV).SORl' 
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SECTION 2. The Board of Supervisors hereby authorizes the Director of 

Public Health and the Purchaser, on behalf of the City and County of San 

Francisco, to execute an Affiliation Agreement with the University of California, 

San Francisco, contained in Board of Supervisors File No. 172-94--'3. 

SECTION 3. Chapter liD of the San Francisco Administrative Code, and 

Chapter 12B of the San FranciSco Administrative Code insofar as the provisions of 

Chapter 12B gives the Human Rights Commission jurisdiction over the University 

of California, shall not apply to the Affiliation·Agreement or to the procedures 

governing its approval. 

21 II 

22 II APPROVED AS TO FORM: ,, . 
ij LOUISE R. RENNE . 

23 11 City Attorney · 

24 !1 () ~ 
25 ~ 1

1 By~~ e. 
Deputy City Attorney 

·II 
I! BOARD OF SUPERVISORS 
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·· .. ·. .. - -·" 
Memo to Government Efficiency and Labor Committee 
April 19, 1994 Government Efficiency and Labor Committee Meeting 

Items 4 and 5 - Files .l,Z2~94"Band 97-94-4 

Note: These items were continued at the April 5, 1994 Government EffiCiency and 
Labor Committee meeting. 

Department: Department of Public Health, San Francisco General Hospital 
(SFGH) 

Items: 

Overview: 

File 172-94-3- Ordinance authorizing the Director of Public Health 
to execute an affiliation agreement between the City and County of 
San Francisco and the Regents of the University of California for 
the provision of patient care services at San Francisco General 
Hospital. 

File 97-94-4 - Ordinance amending Administrative Code by 
repealing Section 19.A.11, which authorizes the Health Commission 
and the Purchaser to enter into an agreem'ent with the University 
of California for the provision of medical and laboratory services at 
San Francisco General Hospital for the period beginning July 1, 
1959 and renewable on an annual b.asis thereafter. Again, this 
sectiQn of the Administrative Code will no longer by necessary 
should the proposed Affiliation Agreement be approved. 

1. The only written Affiliation Agreement between the City and 
County and the University of Califon;ri.a was approved in 1959. A 
proposed Affiliation Agreement was submitted to the Board of 
Supervisors in. 1987. The 1987 proposed agreement stipulated that 
Interns and Residents would be transferred from employment by 
the City and County of San Francisco to the employment by UC. 
The San Francisco Interns and Residents Association opposed the 
proposed Affiliation Agreement because of the employment transfer 
provision. The Board of Supervisors did not approve that proposed 
agreement. ·· 

2. The Affiliation Agreement should be distinguished from the U C 
Contract. The purpose of the Affiliation Agreement is to establish 
the agreements and understandings of the parties in ~rms of their 
relationship, respe.ctive responsibilities, rights, obligations and 
expectations. The UC Contract is an annual budget document 
which is re-negotiated each year as part of the budget process. The 
annual UC Contract establishes the amount that the City will 
reimburse the University for p~chased services. 

3. Despite that fact that this proposed Affiliation Agreement is not 
a budgetary document, it does set forth policies and define 
methodologies for future budgetary development and payment 
procedures. 

BOARD OF SUPERVISORS 
BUDGET ANALYST 
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Memo to Government Efficiency and Labor Committee 
April19, 1994 Government Efficiency and Labor Committee Meeting 

4. Other key features of the proposed Affiliation Agreement involve 
the transfer of all San Francisco General Hospital Physician 
Sp~cialists to the employment of the University of California. 
Currently, these Physician Specialists are all co-employed by the 
City and County of San Francisco and the University of Califorriia. 
This transfer of employment will affect approximately 182 
individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the) 
University of California beginning October 1, 1994. 

5. Although the proposed Affiliation Agreement is not a budgetary 
document or contract for purchased services, the Budget Analyst 
has included budgetary data and . service descriptions as 
summarized in this report and detailed in Attachment 1 to this 
report. . 

Description: - The following subsections of this report describe certain substantive 
issues addressed in the proposed Affiliation Agreement. 

1. Covered Services to be provided under the proposed Affiliation 
Agreement which are defined in the aireement as services for 
which the City and Cobnty makes payment including (a) patient 
care services rendered to unsponsored patients treated at SFGH, (b) 
management services, (c) supervision of Housestaff (intems and 
residents employed at SFGH, and (d) other services agreed upon by 
University and SFGH. Covered services include not only those 
services for which the City and County make_s payment, but also 
those services for which the University may render professional 
bills, irrespective of collection. Nothing in this Agreement requires 
that the City and County shall pay for the same ser:vice that is paid 
for by anot},ter payer. 

BOARD OF SUPERVISORS· 
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Memo to Government l!..:fficiency and Labor Committee 
April 19, 1994 Government Efficiency and Labor Committee Meeting 

The table below .provides a summary budget by hospital department 
for the 1993-94 UC Contract for services provided to SFGH. 

SUMMARY 1993-94 BuDGET FOR UC CONTRACT 

Total Full 
Time Equivalent Total 

Department PQl>itiQn~ 1993=94 B~ 

Medicine 
Administration- Medical Staff Office 6.00 $ 364,004 
AIDS Clinic . 36.78 2,623,574 
AIDS Evening Clinic 4.10 244,643 

· Anesthesia 19.60 2,449,400 
Biomedical Engineering 12.35 799,212 
Cardiology 14.30 1;347,613 
Clinical Labs 164.08 12,011 ,522 . 
Emergency Services 15.76 2,497,672 
Pediatric Emergency 2.00 279,437 
Family Community Medicine 2.83 296,366 
Gastro-intestinal AIDS 6.66 484,847 
Housestaff Benefits 1,030,320 
Intensive Care Unit Stat Laboratory · 6.10 468,114 
Medical HIV Testing 4.00 236,522 
·Nuclear Medicine 16.05 .1,998,934 
Obstetrics/Gynecology 2.00 166,823 
Pathology 16.50 1,151,098 
Pharmacy 3.00 249,974 
Pulmonary AIDS 2.50 189,864. 
Radiology 1.20 218,623 
Rehabilitation Medicine 0.50 65,253 
Respiratory Therapy 31.65 2,041,005 
Total- Medicine 367.96 $31,214,820 

PsychiatrY 
Psychiatric 36.70 $3,395,658 
Psych Infant Parent 2M 1~8.67Q 
Total-Psychiatry 39.50 $3,594,328 

Qther Expenditures 
Physician Services to Medically Indigent $2,300,000 
Renal Dialysis "406,000 . 
MIA Obstetrics!Gyneeology 50,000 
Total Other Expenditures $2,756,000 

Grand Total 407.46 $37,565,148 

The SFGH is currently addressing a projected 1993-94 revenue 
shortfall through a variety of expenditure reductions, revenue 

JillARD OF SUPERVISORS 
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enhan_cements and one-time revenue from retroactive SB855 
Disproportionate Share Payments. As part of this effort, the 1993-
94 UC Contract is schedulE?d to reduce actual expenditures by 
approximately $800,000 to $LO million. This· reduction is not 
expected to result in reduced UC Contract services as savings have 
been realized in actual expenditures. 

Attach.:ment 1 to tbis report provides a detailed breakdown of each 
UC budget unit, including expenditures by object, position detail 
and descriptions of services provided_ As shown in the table on the 
previous page, the totall993-94 UC contract budget is $37,565,148. 

2. RespOnsibilities of Univ~rsity 

Under the proposed Affiliation Agreement, the University shall be 
responsible for: (a) provision of Covered Services; (b) supervision of 
Housestaff and University Personnel; (c) compliance with the terms 
of this Agreement; and (d) personnel responsibilities. · 

. . 
In general, the University shall provide a sufficient number of 
University Personnel and Housestaff (University intems and 
residents serving at San Francisco General) in order to render 

. ·patient care· yvhich meets the clinical services· negotiated and 
approved in the Contract Budget for any given fiscal year. 

Housestaff and Medical Students 

The University shall be solely responsible for selecting, supervising, 
and training of Housestaff (intems and residents), medical 
students, ?Tid any other University trainees rotating through the 
SFGH. The City arid County shall pay the s,alaries and reimburse 
the University for the cost of fringe benefits of Housestaff for the 
portion of· their residency when they are assigned. to the SFGH. 
The number of Housestaff for which the City and County shall pay 
shall be negotiated annually and shall be deten:n.:fu.ed no later than 
July 1 fo:r;- the Contract Year which begins the following July L 

3. Responsibilities Of City and County 

The City and County, through the Director of Public Health, is 
responsible for the govemance, administration, and operation of 
SFGH. This responsibilitY shall be exercised through the SFGH 
Executive Administrator as delegated · by the· Director; the 
Administrator may delegate· to the Universjty responsibility for 
aspects of SFGH operations, but he/she retains full authority for 
SFGH administration. 
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SFGH Budget The City and County shall develop, approve, and 
implement an annual budget for the SFGH, which shall include 
negotiation arid approval of the annual Final UC Contract Budget. 

4. Joint Responsibilities - UC a:nd City a:nd County 
Responsibilities · 

Revenue Maximization - The Parties (defined in the agreement as 
the City and County of San Francisco and the University) shall 

. jointly be responsible for maximizing Third Party Reimbursement 
to the extent it is within each Party's control; each Party shall 
require personnel under its supervision to act cooperatively to 
enable· the other to recover all available Third Party 
Reimbursement. 

Property Leases - The proposed Affiliation Agreement submitted to 
the Board of Supervisors originally proposed that, within one year 

· of the execution of this Agreement, it was to be the intent of the 
parties that all SFGH Campus space currently occupied by the 
University for research purposes would be consolidated into a single 
master lease agreement at no additional cost to either party. 
Presently, there are 14 Lease Agreements between the City and 
County and University covering 85,198 square feet of space on the 
SFGH Campus for research purposes. In addition, the University 
occupies or intends to occupy, 81,285 square feet of space. on the 

· SFGH Campus, for which it is not charged by the City and County 
and which is not currently subject to a lease between the City. and 
County and University. · 

In response to the recommendation of the Budget Analyst in our 
report to the Government Efficiency and Labor ,Committee of March 
16, 1994 that the proposed agreement be amended to clearly require 
that the lease negotiations be based on fair market-rental values for. 
that portion of space now leased by the University, the SFGH and 
UC have removed the provision of the proposed agreement that 
would require such negotiations for a master lease at no additional 
cost to either party. 

Under the existing 14 lease agreements between UC and SFGH, 
current annual revenue of approximately $231,000 is being paid by 

· UC for the 85,198 square feet of space; a rental rate of 
approximately $.226 per month per square foot ($2. 71 annually). 
Each of these leases have different expiration and rental 
adjustment dates. If the proposed 81,285 in research space is 

. consolidated with the leased space at no additional rent to UC, the 
· University would occupy a total of 166,483 square feet for the 

$231,000 annual total rent payments, or approximately $.116 per 
:square foot per month ($1.39 annually). . · · 
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The Department of Real Estate advises that the current fair market 
value of SFGH leased and UC research space is, on average, $.55 
per square foot per month ($6.60 annually). Therefore, the total fair 
market value for the 166,483 square feet leased and or occupied by 
UC for research purposes is $1,098,787 annually. 

According to SFGH under the proposed Affiliation Agreement (and 
in actual practice now) the City and County will rece!ve 
reimbursement .for the fair market rental value of this occupied 
space through both cash and in-kind ~ervices. For the space leasE?d 
under the 14 lease agreements, the City and County will receive 
cash in the amount of $231,000 per year. In addition, the City and 
County will receive . in-kind services in terms of malpractice 
coverage for University Physicians providing eare to indigents ;md 
University administrative costs incurred on behalf of SFGH. The 
value of these in-kind serVices, or offsets to cash rentai payments, is· 
·estimated by the parties to equal at least $1.1 million annually 
($450,000 for malpractice coverage for indigent services and 
$650,000 for University administrative services which would 
otherwise be incurred by the SFGH. · 

The table below compares the current fair market value of the UC
leased space and res.earch space provided to UC at no charge, with 
the current rent payments and value of"offsets" described above. 

Fair Market Value (@$0.55 per 
sq.ft. per month) of Space 
leased by UC and Space 
Provided at No Charge for 

Research Purposes 
Current Revenue Received and Estimated Value of 

"Offsets" Provided in Proposed Agreement 

14 Existing Leases for 
85,198 Sq. ft. 

$562,307 $231 !000 Annual Rent Paid by . 
UC for Leased Space 

Research Space -

Estimated Value of 
450,000 Malpractice Coverage 

Estimated Value of UC 
650.000 Administrative Costs 81 ,285 Sq. ft. provided 

at no charge to UC 
536,481 

Totals. $1,098,788 $1,331,000 

Utilities The City and County agrees that the utility rates for the 
fourteen (14) leases shall be reduced from $0:62 per square foot per 
month to $0.4513 per square foot effective July 1, 1994 and each of 
said fourteen leases is amended to set forth the new rate for the 
base year July 1, 1994 through June 30, 1995. This reduced utility 
charge, .based upon a.. reduction of pro rated charges for SFGH 
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power ·plant operations, will result in the approximate loss of 
$175,000 annually in utility payments to SFGH. 

Chief Qf Staff and Medical Staff Office. 

Effective July 1, 1994, the University and the City and County of 
San Francisco shall provide half of the financial support for the 
Medical Staff Office. Each year during annual budget negotiations, 
the University and the City and County shall develop a mutually 
acceptable budget for the Medical Staff Office. This condition of the 
agreement was actually put into effect, for the first time, in the 
current 1993-94 Fiscal Year budget. The cost of this condition is 
currently $364,004 annually. However, the inclusion of this budget 
item. was negotiated and not mandated by the Affiliation 
Agreement. 

5. Covered Services 

Patient Care Services. -The University shall, subject to the Final 
Contract Budget, provide the quantity and types of medical services 
required to meet the medical needs of all SFGH patients, including 
those who may experience limited access to other providers due to 
financial, social, cultural; geographic, or medical reasons, or who 
have other special needs. The University shall provide the same 
quality of care to all patients, regardless of financial sponsorship or 
ability to pay. 

Off-site Services- If the patient's attending physician determines 
that diagnostic and/or therapeutic services necessary for the 
delivery of appropriate medical care are not available at SFGH, the 
attending physician shall arrange for the necessary services to be 
delivered elsewhere to the extent possible. This condition does not 
obligate the City and County, the University, or a physician to 
obtain services not covered or provided under the tertiary care 
contract or by the patient's third-party payor~ (The tertiary care 
contract is a separate agreement for provision of critical care 
services not available.) · 

Management Services ~ The University shall provide administration 
and management of all clinical departments through Chiefs of 
Service. The chiefs of Service shall be responsible for managing 
their respective Departments in compliance with all relevant 
professional standards, Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO) standards, and this Agreement. 
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6. Payment For Covered Services 

University pervices Budget - Beginning i~ 1994, the University 
shall prepare and submit each year a University Services Budget 
three weeks before· the SFGH budget is due to the Health 
Commission. The University Services Budget shall include the 
anticipated cost of providing all Covered Services for the following 
Contract Year and the ·anticipated cost of providing any 
supplemental services requested by City and County. 

Final Contract Budget - The Final. Contract Budget for Covered 
Services shall be approved annually, based on the University 
Services Budget. The approval. process will involve consideration of 
the UC Contract Budget as part of the SFGH budget request which 

· must by approved by the Health Commission, the Mayor and the 
Board of Supervisors. 

No~hing in this Agreement shall. specify the level· of. the Final 
Contract Budget for any Contract Ye8.r; such level is to be 
de:termined through the annual budget negotiation process, and 
subject tQ the final approval of the budget by the City and County. 
If the Final Contract Budget is different from the University 
Services Budget, the Parties (City and County and the University) 
will negotiate in good faith to determine the nature, level, and scope 
of services that will be provided within the Final Contract Budget. 

Departmental Reviews. During the first two years of this 
Agreement, the SFGH. Departments shall be reviewed by the 
University and the SFGH for the purpose . of determining the 
nature, scQpe, and level of services provided to patients served in 
those Departments. In addition, the University and the· SFGH 
shall determine the appropriate level of payment and the payment 
methodology for such services. Once the University and the City 
and County determine the appropriate level ·of payment and 

. payment methodology for all Departments, the University shall 
prepare the University Services Budget in accordance with that 
payment method. 

The Departmental reyiews are to permit review and a'n.alysis .of 
payment methodologies in order . to adapt the provision of 
University and SFGH services to health care reform and new 
methods .of health care financing. In the future, the payments to UC 
may be based on actual units of service provided, rather than 
reimbursement of actual UC costs or, altematively, based on 
capitated rates for defined patient populations. Either altematives · 
would be more consistent with the State of California's strategic 
plan for implementation of a system of managed care or expected' 
Federal health care reform initiatives. 
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The proposed agreement stipulates that the changes in payment 
methodology will be enacted without further amendment to the 
Affiliation Agreement, but instead will be decided and implemented 
by the "President of the Uruversity or bis!her designee and the 
Director of (Public) Health or his/her designee." 

In response to the recommendation of the Budget Analyst in our 
report to the Government Efficiency and Labor Committee of March 
16, 1994, the SFGH has agreed to submit the revised billing 
methods for approval by the Health Commission, the Mayor and the 
Board of Supervisors during the annual budget process. 

The proposed agreement also provides that S:FGH can put any or 
the· services provided by UC out to bid as a means of seeking a 
lower cost provider or of substantiating the competitiveness of the 
University's costs. In such an event, SFGH must give UC a "right of 
first refusal", or an opportunity to match the lowest bidder. 

Interim · Payments. Until a Department is reviewed and the 
payment methodology agreed to by both Parties, payment shall be 
made in accordance with existing practices wbich reimburses UC 
for salaries and benefits of University .employees, reimbursement 
for fringe benefits of Hqusestaff ·(intems and residents) and 
budgeted expi:mditures for materials and supplies and equipment. 

Changes During a Budget Year - Subject to the budget and fiscal 
provisions of the City and County's Charter, the parties may agree 
at any time during a budget year that additional services may be 
necessary .in order that SFGH may continue to provide adequate 
patient services hereunder. In addition, the parties agree that 
during the budget year, the scope of certain services historically 
provided may be reduced so that SFGH may continue to provide a 
range of services adequate to meet patient car~ needs. Should such 
a determination be made, City and County shall negotiate with the 
University in good faith for provision of such services in accordance 
with other provisions within this Agreement. 

Budget Reductions .,. In the event of a reduCtion in the SFGH budget 
below the level of funding necessary to continue the services at the 
same scope, nature, and level as the 1993-94 budget year during 
any fiscal year thereafter, the Administrator shaH determine which 
services shall be reduced, in consultation with the Director of 
Health, the Associate Dean, and the medical staff, so long as this 
determination is consistent with the Final Contract Budget. 
Bridget reductions will be made in either the SFGH or University 
Jmdget depending upon who provides those particular services. 
Such reductions will be subject to the approval of the Health 
Commission, the Mayor and the Board of Supervisors through the 
annual budget process. · 
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Use of University Research Funds and Professional Fee Revenues -

Under the proposed Affiliation Agreement, as is the case now, UC 
physicians charge professional fees for inpatient physician· services, 
separate from the SFGH billings for patient services. Current 
estimated professional fees received by UC amount to 
approximately $12 million annually including payments, in 1993-
94, of up to $2.3 million annually by the City and County for 
professional services provided to medically indigent patients. 

The proposed Affiliation Agreement provides that there shall be no 
restrictions on the University's use of professional fee revenues and 
research funds, except that all such revenues must be allocated in 
support of activities provided on the SFGH Campus or in support of 
the Schools ofMedicine and·Dentistry. 

This c<mdition provides assurance that UC professional fee 
revenues and research funds will benefit activities at SFGH. The 
SFGH states that audits will be conducted in order to monitor the 
use of such funds to assure compliance with this provision of the 
proposed agreement. According to the Associate Dean of the 
University of California, this practice has been in place since 
professional fees were fust collected by UC for physician services. 
Such items as medical and office equipment, licensing and 
continuing education costs, support staff and non-physician health 
care providers have been paid for by UC over and above contract 

. related expenditures. H:owever, approximately $1.0 million of the 
professional fees are used to supplement salaries of non-contract . 

. physician specialists in order that their salaries will conform to the 
University's physician salary scale. 

7. Revenue and Billing 

· Inpatient - The City and County shall interview and screen· every 
patient .for financial responsibility. SFGH eligibility staff shall 
pursue payment soure«;:s both at the point of admission/registration 
and after discharge. The City and County shall bill and collect 
facilities charges in compliance with hospital eligibility guidelines. 

Outpatient - The City and County shall bill and collect joint 
professional/facility fee charges for care rendered in the outpatient 
clinics, unless the Administrator and Associate Dean mutually 
agree that the University shall bill the professional component for 
particular outpatient services. This condition is intended to insure 
that the SFGii will experience no revenue loss as a result of the 
transfer of City and County employed Physician Specialists to the 
sole employment,oft;he University of California. 
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8. Physician Transfer 

As previously noted, the proposed Affiliation Agreement would 
require the transfer of all San Francisco General Hospital Physician 
Specialists to the employment of the University of California. 
Currently, these Physician Specialists are all co-employed by the 
City and County of San Francisco and the University of California. 
This transfer of employment will affect approximately 182 
individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the 
University of California beginning October 1, 1994. 

Under the proposed terms of the transfer, the SFGH would 
reimburse the University for the cost of the salaries and fr:inge 
benefits of the 66.5 full time equivalent Physician Specialists, an 
amount of approximately $7.3 million in the current 1993-94 SFGH 
budget. 

The advantage of the proposed Physician transfer, according to 
SFGH, is that all Physicians working at SFGH will be employed 
under the UC contract instead of the current condition of mar;ty 
such Physicians being co-employed by UC and SFGH. 'This will 
result in administrative efficiencies since a dual personnel system 
for Physicians will not have to be operated for Physician Specialists. 
The Budget Analyst concurs with the potential administrative 
efficienci~s, and will review the SFGH 1994-95 budget for 

. operational savings if the Affiliation Agreement and Physician 
Transfer are approved. 

9. Termination 

Under the proposed Affiliation Agreement, termination by either 
party without cause requires notification and will be effective 24 
months.after June 30 of the then-current Contract Year. 

For termination for cause, the Party which did not cause that event 
may terminate this Agree~ent by giving written notice stating the 
intention of the Party to terminate, said termination to be effective 
12 months after June 30 of the then current Contract Year. 

Termination for Non-Appropriation This Agreement is subject to 
the budget and fiscal provisions. of the .City and County's Charter 
which provides that an agreement can be terminated for non
appropriation of funds. 

In the language of the proposed Affiliation Agreement, it is the 
University's opinion that the City and County is mandated by State 
law to provide or to contract for the provision of health care services 
for its indigent poor and that the State-imposed obligation overrides 
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any limitat~ons contained in the fiscal provisions of the Charter. 
The University's opinion is that the laws ofthe State of California, 
do not limit the capacity of the City and County to contract as set 
forth in this Agreement. The City and County's opinion is that 
provisions of the California Constitution, and of the Charter subject 
this Agreement to annual appropriations which prevent the City 
and County from making financial commitments for a term longer 
than one year except to the extent that furids are appropriated for 
the purpose, thereby calling into doubt the ability of the City to 
make any payments for services for which monies have not yet been 
appropriated: 

The proposed agreement further states that: 

Tb:e Parties agree that charges will accrue under this Agreement 
only after prior written authorization certified by the Controller of 
the City and County and that amounts of obligations of the City and 
County hereunder shrul not at any time exceed the amounts 
certified for the purpose of this Agreement and for the term stated 
in this Agreement. To the extent permitted by law, the obligations 
of the Controller hereunder ·shall be deemed ministerial and 
compellable by mandate. 

The proposed agreement provides that the SFGH must give UC one 
year's notice for reductions to the ·number of Housestaff and certain 
faculty. The University must make educational and faculty 
commitments to such individuals. This in effect commits th~ City 
and County to expenditures of approximately $9.0 million annually 
at present staffing levels, prior to appropriation of funds. · 

The SFGH has submitted the following r~butt:;t.l to the comments 
and recommendations of. the Budget Analyst (see below) on the 
matter of termination for non-appropriation of funds. 

"The annual appropriation provision was the last item agreed 
upon and is a deal breaker for the University. SFGH is 
convinced that the University will not enter into an 
affiliation agreement with the City without memorializing 
their argument .as to why this provision of the Charter does 
not apply to this agreement. 

This matter, is critical to the University due to their 
investment at SFGH, their employment commitments to 
University faculty and other health care professionals 
employed at SFGH, and their concem for the disruption that 
a dis-affiliation would cause mid-way through the physicians' 
internships and residency programs. 
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CQmments: 

The City Attomey's Office was .deeply involved in these. 
negotiations and is willing to sign off on this language. The 
City Attomey's Office has indicated that it does not believe 
that the University would prevail on this argument should 
the City ever fail to appropriate funds .and this matter was 
litigated." · 

The City Attomey has provided a confidential written·opinion to the 
. Board of Supervisors on this matter. The City Attomey has advised 
that the City's right to terminate for non-appropriation of funds is 
assured by the Charter and the California Constitution. However, 
the City Attomey has also advised that. the failure to include the 
City's standard non-appropriation clause could result in litigation 
with the University in the event the City fails to appropriate funds 
in an amount th~t the University believes is required under the 
agreement. 

1. As previously noted, reductions to the utility charges for 
University leased space would result in reduced SFGH revenue of 
approximately $175,000 annually. Also, proposed requirements for 
the City and County to pay 50% of UC's medical staff office costs 
would mandate expenditures of $364,000 when such expenditures 
formerly were negotiated during the budget process. 

2. Provisions of the proposed Affiliation Agreement that seemingly 
would limit the City and County's ability to terminate the UC 
contract for non-appropnation of funds are, in the opinion of the 
Budget Analyst, contrary to the Charter and would make the U C 
contract uriique among all contracts and leases in the City budget. 
The Budget Analyst questions whether the proposed Affiliation 
Agreement should be approved without the standard clause to 
permit termination for non-appropriation of funds. As previously 
noted, the potential cost of this commitment is a minimum of $9.0 
million for Housestaff salaries and some UC faculty. However, 'the 
financial risk would be greater because .the employment of 
Housestaff would require supervision by UC faculty. According to 
the proposed agreement, the City and County must provide UC 
with a minimum of 12 months (one full fiscal year) notice before 
reducing or eliminating such. services. The current 1993-94 UC 
contract budget is approximately $37.6 million. 

3. As previously noted, in response to the recommendation of the 
Budget Analyst in our report to the Goveriunent Efficiency and 
Labor Committee of March 16, 1994 that the. proposed agreement 
be amended to clearly require that the lease negotiations be based 
on fair market rental values for that portion of space now leased by 
the UniversitY, the SFGH and UC have removed the provision of 
the proposed agreement that woUld require such negotiations for a 
master lease at no additional cost to either party. 
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3. Also as previously noted, the Budget Analyst's ·report on this 
item, dated March 16, 1994, had recommended that the proposed 
agreement not be approved unless future changes in contract 
payment methodologies are made subject to the approval of the 
Health Commission, the Mayor and the Board of Supervisors. This 
recommendation was made because such changes in paynient 
methods could affect either service delivery policies and practices or 

. have an impact on City finances. 

In response.to the recommendation previously made· by the Budget 
Analyst, S,FGH has since agreed to submit its proposed changes in 
payment methods to the Health Commission, the Mayor and the 
Board of Supervisors during the annual budget process for 
approval. 

4. The Govemment Effici~ncy and Labor Committee has 
questioned whether the City and County should benefit from any 
medical patents received by UC due to research conducted at 
SFGH .. In response to this question, SFGH has the following 
statement: 

" It has long been held that the mission of SFGH pertains 
·only to patient care and does not include research. Whereas 
SFGH has been willing to foster a research environment for 
the University to the extent that it compliments patient care 
activities, it has only been willing to do this at no cost to the 
City. In fact, one of the. basic tenants of the Affiliation 
Agreement ~s that the City will not·incur costs on behalf of 
research. 

For the. research laboratories operated at SFGH, the City is 
merely a landlord. We provide the premises and collect rental 
payments. We do not get involved With or fund the research, · 
nor has there been any interest or available :fu:O.ds for these 
activities. Accordingly, SFGH has no grounds on which to 
negotiate a right to potential U:Qiversity profits collected from 
patents.~ 

5. With regard to the transfer of Physician Specialist employment 
from SFGH to UC, the Government Efficiency and ·Labor 
Committee questioned, at the April 5, 1994 meeting, what impact 
the transfer will have on future Physician salaries and the UC 

. contract costs to the City. 

According to the proposed agreement, the 1994-95 contract budget 
for Physician Specialist services will be based on the 1993-94 cost of 
Physician Specialists under City employment. However, in future 
years, the budget will be adjusted to reflect "Salary and wage 
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increases for merits, cost of living adjustments, consistent with 
University-wide standards and practices." 

Therefore, the City could incur increased costs if future UC salaries 
grow at a rate greater than City salaries. Alternatively, if City 
salaries increase more than UC salaries, the City could realize a 
savings. This potential cost or savings, if any, cannot be estimated 
at this time. Also, the SFGH intends to negotiate new payment 
methods to replace the current cost-reimbursement method for UC 
services. Such new payment methods may therefore mitigate any 
potential cost of Physician salaries under UC employment instead 
of City employment. 

Recomm.endation: L In accordance with Comment Number 2 above, and Point 
9 (Termination) under Description; the Budget Analyst 
recommends that the proposed agreement not be approved 
unless the agreement is amended to unequivocally permit 
termination for non-appropriation of funds pursuant to the 
City Charter. · 

As noted, provisions of the proposed Affiliation Agreement, 
and language concerning the legal position of UC, limj.t the 
City and Cou:qty's ability to terminate the UC contract for 
non-appropriation of funds are contrary to the· City's Charter 
and would make the UC contract unique among all contracts 
and leases in the City's budget. The Budget Analyst 
questions whether the proposed Affiliation Agreement should 
be approved without the standard clause to permit 
termination for non-appropriation of funds. As previously 
noted, the potential cost of this commitment is a minimum. of 
$9.0 million for Housestaff salaries and some UC faculty. 
However, the financial risk would be greater because the 
employment of Housestaff would require supervision by UC 
faculty. According to the proposed agreement, the City and 
County must provide UC with a minimum of 12 months (one 
full :fiscal year) notice before reducing or eliminating such 
services. The current 1993-94 UC contract budget is 
approximately $37.6 million. 

2. Approval of certain fiscal impact proV1s10ns of the 
proposed Affiliation Agreement (a $175,000 annual reduction 
in utility charges for leased space and a mandated sharing of 
UC medical staff office costs amounting to $368~000 annually 
in the current UC contract budget) are policy matters for the 
Board of Supervisors. 
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1993::94 UC Contract Budget 

I Department: Administration Office -·Medical Staff Office 

Attachment 1 
page 1 of 8 

No. FTE: 

Expenditures: 

Positions: 

I 
No. FTE: 

Exgenditures: 

Positions: 

Academic 050 
Non-Academic · ~ 

6.00 
Academic Salaries $43,749 
Non-Academic Salaries 184,444 
Fringe Benefits 49,849 
Supplies 33,462 
Other ~ 
Tolal $364,004 

0.50 Physician 
1.00 Medical Staff Director 
0.50 Secretary Ill 
2.00 Credentiafs Assistants. 
2.00 Patient Analysis 
6.00 Total 

AIDS Clinic 
Academic 8.78 
Non-Academic .2.MO: 

36.78 
Academic Salaries $808,443 
Non-Academic Salaries 1,312,302 
Fringe Benefits 
Supplies 
Tolal 

389,996 
112.833. 

$2,623,574 

8.78 Physicians 
5.13 Administrative Assistants 
0.35 Adm. Analyst 
2.75 Hospital Assistant 
2.00 Hospital 'r echnican 
~ Management Service Officer 
5.70 Nurse 

ministration Je 0 

Medical Services; support staff. 
Performs mandated regulatory and 
accreditation functions for the 
fl!edical staff of the HospitaL 

ar pnmarym 1ca careto 
approximately 3,000 patients with HIV. 
Serves approximately 30% of the HIV 
population in SF; specialty care for 
pafients with AIDS. 

2.10 Nurse Practitioner 
0.40 Pharmacist 
0.65 Pharmacist Assistant 
0.77 Physician Assistant 
5.00 Principal Cl er1< 
150 Secretary ll 
.Q.]Q Social Worker 

36.78 

-~~ ~~--~~~--------~A=I=DS~Ev~M~in~g=C=Iin=i:c ______________________ ~ 
No. FTE: Academic 0.60 

Non-Academic ~ 

Expendi!l,!res: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$41,013 
145,480 . 
34,478 
23.672 

Total 

Positions: 0.60 Physician 
1.10 Hospital Assist 
0.65 Nurse- Cfinical 
0.65 Nurse Practitioner 
0.40 Physician As needed 
9.1Q. Social Worker 
4.10 

4.10 

$2¥,643 
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1993-94 UC Contract Budget Attachment 1 
page 2of 8 

,Jepartment Anesthesia 
No. FTE: Academic 

Non-Academic 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

12.40 
u.o. 

$1,856,987 
282,167 . 
274,865 
~ 

· Positions: 12.40 Physician 
1.00 Adm. Assistant 

19:60 

$2.449,400 

1.00 Management Service Officer 
.51!1 Hospital Technicians 

19.60 

Biomedical Engineering 
No. FTE:· Academic 

Non-Academic 
0 

12.35 

Exoenditures: . Academic Salaries 
Nap-Academic Salaries 
Fringe Benefits 
$upp!ies 

$628,859 
128,122 
1m1 

Positions: 

I 
No. FTE: 

Expenditures: 

Positions: 

Total 

Academic 
Non-Academic 

1.00 Adm. Assistant 
0.35 Adm. Analyst 
9.00 Becl T echn. 
bllil Sr. Elec. T echns. 

12.35 

2..55 
11.75 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$381,549. 
496,259 
163.884 
~ 

Total 

2.55 Physician 

12.35 

$799,212 

14.30 

$1,347,613 

1.00 Adm. Analyst-Business Manager 
2..75 Adm. Assistant 
6.00 Hospital T echs. 
1.00 Secretary II 
1]JL Specialist-Cardiology 

14.30 

roVI es t 1 support to e an 
clinics; Laguna Honda Hospital and other 
DPH entities.. Services include equipment 
repair, routine maintenance, equipment 
inspection and calibration, and inservice 
training for medical and nursing staff. 

82 

llnvastVe and non-mvaswe evaluabon 
of the cardiovascular system; 
including echocardiography, halter 
monitoring, EDGs stress testing, 
CPKs, cardiac catheterization, 
pacemaker insertion, blood gases, 
electro physiology studies, attending· 
coverage for the cardiac care unit · 
and outpatient ctinics. 

Board of Su-pervisors 
Budget Analyst 
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~~D~e~pa~rt~me~n=t~~~~------------~C~I~in~ic~a~I~La~b~s~----~--------------------~] . · 
No. FTE: Academic 4-76 

Expenditures: 

Positions: 

No. FTE: 

Non-Academic ~ 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Suppfies 

$868,499 
7,213,985 

"1,271,532 
2.657,506 

Total 

4.76 Physician 
050 Adm. Analyst 
7.00 Adm. Assistant 
2..00 Storekeeper 
3.00 Program Analyst 

164.08 

$12,011,522 

1.00 Management Service Officer 
90.09 Clin lab T echs 

Academic 
Non-Academic 

55.73 Hosp. Assl 
164.08 

Emergency Services 
. 12..76 

Mil 
15.76 

agnosllc testing 
transfusion services; provided to 
ICUs.and Trauma services on a 24 
hour basis. Provides services to 
Laguna Honda Hospital, district 
health centers, satellite cDnics and 

. me p ySlctan coverage m e 
Emergency Department and base 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$2,082,725 
75,127 

275,164 
54,656 
10,000 

· hospital services; manager of ???? 

Positions: 

No. FTE: 

Expenditures: 

Positions: 

No. FTE: 

Other 
Total 

Academic 
Non-Acad~ic 

12..76 Physician 
0.75 Sr. ClerK 
1.50 Adm. Assistant 

$2,497;672 

Q15. Management Service Office 
15.76 

Pediatric Emergency 
2..00 

Academic Salaries 
F~nge Benefits 
Total 

$248,352 
a:t.Q.85: 

$279,437 

Academic 
Non-Academic 

- 2..00 Physicians 

Family Community Medicine 

2..83 
Expenditures: Academic Salaries $254,897 

Fringe Benefits ~ 
Total 

Positions: 2..83 Physicians 
$296,366 

8}. 
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ute emergency care or 
children in the Emergency 
Department and in the Chlldren's 
Health Center. 

Board of Supervisors 
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Jepartment 
'No. ffi: Academic 

Gastro-intestinal AIDS 
0.68 

~ . Non-Academic 
6.66 

Expenc[rtures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Equipment 

$86,556 
173,250 
62,255 

1221.86. 

Positions: 

No. FIE: 

Expenditures: 

No. FTE: 

Expenditures: 

Positions: 

No. FIE: 

Expenditures: 

[!Jsitions: 

Total $484,847 

0.68 Physician 
1.00 Dietitian 
2.00 Nurse-Cfinical 
1.00 Hospital-Tech 
1.00 Ucensed Vocational Nurse 
0.50 ·Medical Assistant 
0.38 Adm. Assistant 
QjQ Management Service Office 
6.66 

Housestaff Benefits 

$1.030.320 Fringe Benefits 
Total $1,030,320 

Academic 
Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total · .... · 

ICU Stat 
0.10 
.Mll 

$25,703 
. ,378,130 

59,660 
4,621 

OJO Physician 
· £Jill. Clin. Lab Tech. 

6.10· 

6.10 

$468,114 

Medical HJV Testing 
Academic 
Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

4.00 

$175,596 
41,239 

.1MBI 

1.00 Programmer/Analyst 
1.00 Nurse; Qinical 

$236,522 

testino 10 ectiOn contra 
services (Surveillance; ubltzation 
review, qualitY a.Ssurance, prevention 
and training for HIV and other 
infectious diseases. HIV prevention 
educatioo and training . 

Attachment i 
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tOO Nurse Practitioner 
.:LQQ. Hasp. Assistant 
4.00 ·Board of Supervisors 

Budget Analyst 

84 
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!Department Nuclear Medicine 
No. FTE: Academic 

Non-Academic 
2._60 

.1.3_,§ 

· EXpenditures: . Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$512,.816 
-685,977 
197,931 
.QQU1Q 

·Total 

Positions: 2..60 Physician 
LOO Adm_ Assist 
2.00 Clin Lab Tech 
2..45 Hbspilal Assistant 
7.00 Nuclear Med Tech 
1:QQ Staff Tech. 

16.05 

16.05 

$1,998,934 

Obstetrics/Gynecology 
No. FTE: Academic 

Non-Academic 

Expenditures: Non-Academic Salaries 
Fringe Benefits 
Other 
Total 

$141,386 
15,137 
.:!JUQQ 

Positions: 2..00 Nurse Midwife 

2..00 

$166,823 

Pathology 
No. FTE: 'Academic 

Non-Academic 
2..50 

MJill 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$318,615 
595,393 
164,927 

72.1.63 
Total 

Positions: 2..50 Physician 
1.00 Prin. Clerk 
3.00 Medical Transcribers 
1.00 MSO 
2..00 Cytotechnologist 
5.00 Hosp. lab. Tech. 
bQQ Hosp. Assist 

16.50 

16.50 

$1,151,098 

roVJ es 1agnosllc therapeutic 
services which analyze patient samples 
for minute amounts of hormones, drugs 
and vitamins.. Includes bone scans, 
thyroid images, renal function, lung 
perfusion and.heart procedures. 

OVI es SerVIces 1 mg am y 
planning and is the referral site for all 
high risk-pregnancies for the district 
health centers, jall and community 
based cfinics. Contract provides 
midwife services. 

rg1 pa y, autopstes, 
electrQn microscopy, 
immunohistochemistry and 
cytopathology. 
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;eoartment 
No. FTE: 

Exoenditures: 

Positions: 

Academic 
Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

Pharmacx 

$200,825 
4£,673' 

2.476 

2.00 Assoc. Chief, Pharm. 
.1JlQ. Adm. Assistant 
3.00 

3.00 

$249,974 

pro es some e st or 
administi-a~on of the Pharmacy, 
including associate directors. UC 
physicians and housestaff also assist 
in the Pharmacy and Polson Control 
Center. 

Pulmonary AIDS 
No. FTE: Academic 

Non-Academic 
0.75 
ill 

Expenditures; Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 

$88,011 
84,611 
17,242 

Positions: · 

No. FTE: 

Expencfrtures: 

Positions: 

Total 

Academic 
· Non-Academic 

Academic Salaries 
Fringe Benefits 
Total · 

0.75 Physician 
020 Adm. Analyst 
1..,5fi Hosp. Tech, 
2..50 

Radiology 

$198,310 
.fM13. 

1.20 Physician 

2.50 ec1 pu mcnary seMces ertatn1ng to 

$189,864 

120 

$218,623 

lung diseases) for patients with AIDS. 

ennces 1 e uoroscopy, s, 
MRI, ultrasound and routine cfisagnostic 
coverage. The contract presently provides a 
smaU amount of ctirrent services which total 
approximately 150,000 tests per year. 

Rehab Medicine 
No. FTE: Academic 

Non-Academic 

f2:penditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Total 

$57,305 

Positions: 0.50 Physician 

0.50 

$65,253 

86 
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!Department: Respiratory Therapy 
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-I 

I 

No. FTE: Academic 
Non-Academic 

0.15 . 

~ 

Expenditures: Academic Salaries 
3L65 sagnostic erapeutlc serv1tes 

Positions: 

No. FTE: 

. Non-Academic Salaries 
Fringe Benefits 
Supplies 

$32,798 
1,677,294 

328,105 
2.808 

Total 

Academic 
Non-Academic 

$2,041:005 

0.15 Physician 
1.00 Respiratory Therapy Director 

28.50 Registered Respiratory Therapists 
·bill! Respiratory Assl Tech. 
31.65 

Total- All Medical Units 
55.66 

312.30 
367.96 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Suppfies ... 
Equipment· 

$7,906,328 
14,451,085 
4,652,194 
3,969,627 

162,786 

No. FTE: 

Expenditures: 

Positions: 

Psychiatry 

Other W1QQ. 
Total $31,214,820 

-Academic 
Non-Academic 

Psychiatry 
16.00 
2MQ 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$1,386,177 
1,104,430 

493,050 
103,334 

Equipment 
Other 
Total 

13.00 Physician/Psychologist 
2.00 Physicians-As needed. 
0.75 Director 
5.60 Adm. Assl 
1.00 Secretary II 
1.00 Adm. Analyst 
0.50 Programmer Analyst 
1.00 Pubfic Adm. Analyst 
1.00 Nurse Adm. 
1.00 Nurse Pract. 
~ Social Workers 

39.50 

$3,594,328 

to acutely ill patients, many of whoni 
are on ventilators, primarily to critical 
care patients. 

I 

1.:.-x,~.=' "-'' art o e apartment o sy 1atry 1s 
contracted to the University. These personnel work in 
conjunction with Physician Specialists and other City
fuilded to deliver a variety of inpatient and specialized 
outpatient service. Services indude five inpatient units for 
specific target populations, the Psychiatric Emergency 

· Service (PES) which is a 24-hour crisis intervention and 
evaluation service, consultation to all medical services at 
SFGH, the infant-parent program for infants at risk tor · 
serious emotional diSorders and their families, a 
depression cltnic funded by grants, the Citywide case 
management team, AIDS Health Project, and the 
Substance Abuse Service for methadone maintenance 
and detoxification. 

Psychiatry 
Infant Parent 

1.00 Physician 
ilQ. Staff Tech. 
2.80 

#REF! Total Positions 

Board of Supervisors 
Budget Analyst 

·87 
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other Purchased Services 

MIA Professional Fee $2,300,000 
ys ysJaan se!V!Ces to 

medically indigent adults. Paid on a 
fee-lor-service basis. 

Renal Dialysis 

Obstetrics/Gynecology 

RECAP 
Medical Units 
Academic FTE 
Non-Academic FTE 
Total FTE 
Total Expenditures 

Psychiatry 
Academic FTE 
Non-Academic FTE 

. Total FTE 

·Total Expenditures 

Other Services 
MIA Professional Fee 
Renal Dialysis 
Obstetrics/Gynecology. 

4{)6,000 

50,000 

55.66 
3l2.3 

367.96 

16.00 
23.50 
39.50 

$31 ,214,820 

3,594,328 

2,300,000 
406,000 
50,000 

Total-1993-94 UC Contract $37,565,148 
Academic FTE 71.66 
Non-Academic FfE 335.80 
Total FTE 407.46 

88 
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REciTALS 

The Parties 

AFFll.JATION AGREEMENT. 
BETWEEN 

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 
AND 

THE CITY AND COUNTY OF SAN FRANCISCO 

This Agreement is made and entered into this __ day of , 1994, by and between the City/County 
of San Francisco, a municipal corporation ("City/C<;mnty") and The Regents of the University of California, 
a constitutional corporation under Article IX, Section· 9, of the California Constitution, on behalf of the 
University of California, San Francisco CUniversity"). 

Mission of the Department of Public Health of the City/County of San Francisco and the San Francisco 
General Hospital 

WHEREAS: The mission of the Department of Public Health of the City/County is to assess health needs, 
set health policy, and, to the extent possible, provide access to quality, cost-effective health· services to the 
San Francisco community, particularly for those who may experience limited access to other providers due 
to financial, social, cultural, geographic, .or me9ical reasons, or who have other special needs; and 

WHEREAS: It is the strong commitment of the City/County to provide quality health care through a 
comprehensive. and integrated system of services and San Francisco General Hospital (the "Hospital") is an 
essential component of that system; and, to that end, San Francisco General Hospital will pursue the mission 
of the Department of Public Health as set forth in Exhibit B; and 

WHEREAS: The services of San Francisco General Hospital should, to the extent possible, be made 
accessible to all San Francisco residents, be provided in the most effective and efficient manner possible in 
cooperation with other health care providers, and seek the most appropriate use of overall health care 
resources in the City/County; and 

Mission of the University of California, San Francisco 

WH.EREAS: The mission of the University, through its Schools of Medicine, Dentistry, Nursing, and 
Pharmacy, and its Medical Center, is to provide quality professional graduate and post-graduate education, 
to conduct innovative medical research, to transmit medical knowledge, and to provide education, public 
service, and quaiity health care to the San Francisco community and thro~ghout the state of Californi~; and 

Mission of Affiliation 

WHEREAS: The City/County and the Umversity believe that their missions are complementary and agree 
that it is in their best interests to continue to fulfill their respective missions through an affiliation; and 

WHEREAS: This relationship has existed for over one hundred years as an informal relationship and, since 
1959, pursuant to a written agreement; 
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THEREFORE: The parties agree to provide hospital and other patient care services pursuant to the terms of 
this Agreement. The parties also agree that these services are enhanced in a teaching and research setting. 
Within this setting, it is the goal of this Agreement to provide efficient and cost-effective patient services and. 
to maximize third party revenues. 

I. DEFINITIONS 

A. General Contract Terms 

1. Agreement:· This Affiliation Agreement made between the City/County of San Francisco and 
The Regents of the University of California on behalf of the University of California, San 
Francisco, as may be amended from time to time. 

2. Bylaws: The Bylaws ·and Rules and Regulations of the Medical Staff of San Francisco 
General Hospital, as may be amended from time to time. 

3. Contract Year: July 1 through June 30 of any year for which this Agreement is in effect. 

4. Exhibits: Exhibit A: 
Exhibit B: 
Exhibit C: 
Exhibit D: 
Exliibit E: 
Exhibit F: 

Hospital Campus 
Department of Public Health Mission Statement 
San Francisco Administrative Code, Chapter 12B 
Insurance Requirements 
Faculty Research Space 
Physician Transfer 

5. Consumer Price Index (CPI): The United State's Department ofLabor's Bureau of Labor 
Statistics Consumer. Price Index for all Urban Consumers San Francisco-Oakland, California 
or the health care component of the CPI as specified. If the index is discontinued or revised 
during the term of this Agreement, such other governmental index or computation with which 
it is replaced shall be used in order to obtain substantially the same result as would have been . 
obtained if the index had not been discontinued or revised. 

6. Joint Commission on Accreditation of Healtbcare ·Organizations (JCAHO): The 
acerediting·body for hospitals. Should the JCAHO be discontinued or reorganized during the 
term of this Agreement, such other accrediting body with which it is replaced shall be used 
in order to obtain substantially the same results and' standards as would have been obtained 
if the JCAHO had not been discontinued or reorganized. 

B. Parties 

1. Administrator: The Executive Director of San Francisco General Hospital, or his/her 
designee. 

2. Associate Dean: The Associate De;m, San Francisco General Hospital, of the School of 
Medicine of the University of California, San Francisco, or his/her designee. 

3. Chancellor: The Chancellor of the San Francisco campus of the University, or his/her 
designee. 
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4. City/County: The. City and County of San Francisco. 

5. Dean: The Dean of the School of Medicine of the University of California, San Francisco. 

6. Department: Clinical Departments at San Francisco General Hospitai. 

7. Director: The Director of the San Francisco Department of Public Health, or his/her 
designee. 

8. Governing Body: The Health Commission of the City/County. 

9. Hospital: San Francisco General Hospital, a division of the Department of Public Health of 
the City/County,· including its inpatient departments, outpatient clinics, emergency 
department', and psychiatric department .. 

10. Hospital Campus: The real property illustrated in Exhibit A, exempting leased space, as 
may be amended from time to time per the mutual written agreement made by the Associate 
Dean and Administrator. 

10. Party or Parties: The City/County and/or the University. 

11. Regents: The Board of Regents of the University of California. 

12. . Supervisors: The Board of Supervisors of the City/County. 

13. University: The University of California, San Francisco. 

14. University Property: Personal property of the University which is located on tJ:te Hospital 
Campus. 

C. Personnel Terms 

1. Chief of Service: The chiefs of clinical departments, who are University academic 
employees and are appointed pursuant to the Bylaws, including any designated_acting Chief 
of Service. 

2. Chief of Staff: The Chief of the Medical Staff of the Hospital elected pursuant to· the 
Bylaws, or his/her designee. 

3. City/County Personnel: Employees of the 9ity/County and any other persons working on 
. the Hospital Campus under the ultimate control or supervision of the City/County, excluding 
Housestaff. 

4~ Housestaff: Interns and residents enrolled in University medical residency training 
programs. 

5. Medical Staff: The Medical Staff of the Hospital as defined in the Byll!WS. 

6. University Personnel:. Employees of the University (including but not limited to faculty 
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physicians, medical students, fellows) and any other persons working on the Hospital Campus 
under the ultimate control or supervision of the University, excluding Housestaff. 

7. Fringe Benefits~ Those beriefits included in University employee and Housestaff plans, 
including vacation accrual, which may be changed from time to time. For purposes of this 
Agreement, fringe benefits shall not include liability and workers' compensation insurance 
or self-insUrance. 

D. Budget Terms 

1. Final Contract Budget: The. budget for Purchased Services which is approved by 
City/County and which is subject to Section VI.A.2. herein, based on the Hospital and 
affiliation funding levels which have been approved by the Governing Body as part of the 
Health Department's budget for each Contract Year as may be adjusted pursuant to Section 
VLB.3. and 4. herein. 

2. Covered Services: Covered services for which City/County makes payment are patient 
care services rendered to unsponsored patients treated at Hospital, management services, 
supervision of Housestaff, and other. services agreed upon by University and Hospital. 
Covered services include not only those services for which the City/County makes payment, 
but also those services for which the University may render professional bills, irrespective 
of collection. Nothing in this Agreement requires that City/County shall pay for the same 
service that.is paid for by another payer. 

3. Recharge: The assessment and collection by one department or activity of a charge for 
goods or services furnished to another department or activity. A recharge transaction is 
appropriate when the furnishing department or activity has incurred ail expense in making 
available a product or service to another department or activity. 

4. Third Party Reimbursement: Payment to City/County or University for patient care from 
any source other than City/County. 

5. University Services Budget: The budget proposed annually by the University for Covered 
Services, as may be amended or negotiated through the budget process, and any supplemental 
services requested,by the City/County as described in Section VI.A.l. 

11. RESPONSIBILITIES OF UNIVERSITY 

A. General 

1. Affiliation Responsibilities. Subject to the Administrator:s ultimate responsibility for 
Hospital operations, the University, through the Associate Dean, Chiefs of Services, Chief 
of Staff, and University Personnel (as described below), shall be responsible for: 

a. provision of Covered Services; 

b. supervision' of ·Housestaff and University Personnel; and 
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c. compliance with the terms of this Agreement. 

2. Comprehensive Agreement. All University activities on the Hospital Campus shall be 
subject to the terms of this Agreement except for activities subject .to the fourteen (14) 

· existing lease agreements as amended by Section IV .E.3. herein. 

3. Compliance with Laws and Accreditation Standards. The University shall maintain any 
legai, licensing, and accreditation standards within its control, cooperate with the City/County 
to maintain legal, licensing, and accreditation standards within joint Hospital-University 
control, and notify the City/County when the University bas knowledge of matters which may 
compromise legal, licensing, or accreditation compliance. · 

B. Administration of University Presence on Hospital Campus 

1. Associate Dean. The University shan appoint an Associate Dean for administration of the 
University's activities on the Hospital Campus. 

a. Selection. In the event of a vacancy in the position of Associate Dean, the 
University shall consult with ·the Director and the Adniini.strator; however, the 
University shall retain sole authority for appointing and terminating the Associate 
Dean. 

b. Duties 

.i) Contract Officer. The Associate Dean shall serve as the University's 
contract officer for this Agreement and shall be responsible for· University 
·compliance with the terms of this Agreement, incl~ding the performance by 
the Cruefs of Services of the duties assigned to them under this Agreement. 

ii) Preparation of Budgets. The Associate Dean shall compile the University 
Services Budget. 

ill) Final Contract Budget Administration. The Associate Dean shall 
administer the Final Contract Budget in accordance with the terms of this 
Agreement. Authority for managing Department budgets may be delegated 
to the Chiefs of Services, with the Associate Dean retaining overall 
management responsibility. 

iv) Medical Education. The Associate Dean shall administer the University's 
. medical education and training activities conducted on the Hospital Campus 
in accordance with the terms of this Agreement. 

v) Research. The Associate Dean shall administer the research conducted on 
the Hospital Campus by the University, in accordance with the terms of this 
Agreement, except as otherwise. provided in ·agreements between 
City/County, University, and, if applicable, other third parties. 

2. Chiefs of Service •... The University shall provide a Chief of Service for each Department 
which is also a Clinical Service as defined in the Bylaws. 
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· a. Selection and Removal. Chiefs of Service shall be selected and removed . in 
accordance with the University's academic personnel policies and applicable 

·provisions of the Bylaws. 

b. Duties 

i) Professional Direction. Except as otherwise provided, the professional 
direction and supervision of medical management of all physician services 
rendered on the Hospital Campus shall be provided by the Chiefs of Service. 

ii) Department Management. Subject to the authority of the Administrator; 
the Chiefs of Service shall be responsible for administration and 
management of their respective Departments, including the responsibilities 
described in Section V.B. 

c. Performance Evaluation. At least every· two years the Associate Dean, in 
consultation with the Administrator, shall evaluate the management performance of 
Chiefs of Service in light of th'e obligations and responsibiliti~ of the University 
under this Agreement. Such reviews may be conducted at the same time as academic 
personnel reviews. The report of each such performance evaluation shall ·be 
reviewed by th~ Associate Dean, Administrator, and Chief of Staff. 

C. Compliance with Hospital Policies 

1. Knowledge and Compliance Generally. University Personnel shall be subject to applicable 
Hospital policies to the same extent as City Personnel. University Personnel shall comply 
with such policies and the University shall cooperate with Hospital training programs 
regarding such policies. 

2. Patient Complaints. The University shall make a good faith effort to address patient 
complaints, to bring those matters outside its control to the attention of Hospital 
Administration, and to cooperate with. the City/County to resolve any such comphunts. 

3. Medical Records. 

a. Retention. If the University requests that the Hospital retain medical records for 
any period of time beyond the requirements of applicable law and regulation, as may 
be desirable for research or teaching purposes, and the City/County no longer 
intends to retain the records, the City I County shall transfer custody of the records 
to the University. The City/County shall bear no cost associated with retention of 
the records unless the Administrator agrees otherwise in writing. 

b. . Tnnely Completion of Charts. Chiefs of Service shall be responsible for assuring 
that petsonnd under their supervision complete those portions of the medical record 
required of care providers in a tiniely manner. 

4. Transfer To Other Facility. University Personnel and Housestaff shall not transfer any 
patient to any othet health care facility or provider unless (1) the patient's attending physician 
determines that the services necessary for the patient's care are unavailable at the Hospital, 
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or (2) the patient's health insurance coverage requires use of specified facilities or providers, 
or (3) the patient requests transfer. Any patient transfer shali be made consistent with 

. Hospital policies and applicable law. 

Quality Improvement. University shall participate in quality improvement and utilization-·--· . . ......... . 
review activities as specified in the Bylaws and as required to meet all legal, accreditation, 
and certification standards and conditions and the tetms of this Agreement. 

D. Personnel Responsibilities 

1. General 

a. Staffing levels. The University shall provide University Personnel and Housestaff 
sufficient to render patient care which meets the clinical services negotiated and 
approved in the Fmal Contract Budget, subject to such adjustments as provided in 

. Section VI.B.3. and. 4. 

b. Discipline of University Employees and University Personnel. The University 
shall be responsible for the discip~e of University employees and Housestaff and 
shall investigate any City/County complaints regarding University Personnel and 
Housestaff to determine the necessity for appropriate action. Where the nature of 
the complaint provides reasonable grounds to believe that the safety of any person 
or property on the Hospital Campus may be at risk, the University shall make 
reasonable efforts, consistent with established University personnel procedures, to 
temporarily reassign such employees, Personnel, -or Housestaff and/or exclude such 
employees, Personnel, or Housestafffrom the Hospital Campus, pending resolution 
of the complaint. 

2. Housestaff and Medical Students 

a. General responsibilities. The University 'shall be solely responsible for selecting, 
supervising, and training Housestaff, medical stUdents, and any other University 
trainees rotating t;Irrough the Hospital. 

b. Salaries and benefits. City/County shall pay the salaries and reimburse the 
University for the cost of fringe benefits of Housestaff for the portion of their 
residency when they are assigned to the Hospital. 'The number ·of Housestaff for 
which the City/County shall. pay shall be negotiated annually and shall be determined 
no later than July·l for the Contract Year which begins the following July 1. 

c. Supervision. Within the limits of the Final Contract Budget, the University shall 
schedule adequate attending physicians for proper supervision of all Housestaff and 
students in University programs at the Hospital and for other University health 
professionals. 

d. Memorandum of Understanding. University acknowledges the Memorandum of 
Understanding and stipulated court order between the City/County and the San 
Francisco Interns and Residents Association (SFIRA) and the employment terms and 
status contained therein. 
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E. University Property 

1. Compliance with Applicable Standards. The University may bring its own personal 
property onto the Hospital Campus so long as such property does not violate applicable 
facilities standards and codes and hospital policy. If such a violation is found, the University 
.shall promptly comply with any reasonable request by City/County to remove any item or 
category of University property from the Hospital Campus and/or to refrai.ll from bringing 
any such item or category of personal property onto .the Hospital Campus in tl;!e future. 
Unless the Admipistrator otherwise agrees in writing, the University shall bear all costs 
directly and indil:ectly involved with bringing its own personal property onto the Hospital 
Campus. 

2. Ownership. The University shall retain full ownership of all University property, except that 
any fixtures shall become the property of the City/County upon installation in: any building 
on the Hospital Campus, except as may be otherwise agreed in writing. During the term of 
this Agreement, City/County shall be permitted to use certain personal property of the 
Uni~ersity, when authorized by the Associate Dean, in fulfilling its obligations hereunder. 
Title to such property shall at all times remain in University and shall under no circumstances 
pass to City/County by virtue of such authorization. University shall maintain, replace, and 
repair such property during the term of this Agreement as necessary for the performance of 
this Agreement. 

F. Teaching and Training 

1. Accreditation of Teaching Programs. The University shall maintain accreditation of 
medical education and training programs implemented, in whole or in part, at the Hospital. 

2. Operation of Training Programs. Training of Housestaff and medical students .at the 
Hospital will be accomplished in accordance with University procedures under the general 
direction of the Associate Dean and specific direction of University's appropriate program 
director. University physicians may also teach other health professi~nal students of the 
University and medical, dental, psychology, and allied health stuqents and t;:-aiuees from other 
institutions rotating through the Hospital, in ·accordance with this Agreement and in 
conformity with all applicable provisions of law. 

G. Insurance Coverage. The University shall be responsible for providing adequate liability and 
workers' compensation coverage, ·either through self-insurance or the purchase of insurance policies, 
for all University employees and Housestaff, in compliance with the terms contained in Exhibit D. 
With respect to workers' ~ompensation for Housestaff, the allocation of fault and share of any claims, 
settlements, judgments, and other payments as between Umversity and City/County shall be made on 
a case by case basis. 

H. Medical Library. The University shall manage and operate the medical library. to meet the needs 
of the Hospital Campus. 

III. RESPONSIBILITIES OF CITY/COUNTY 

8 

6433 



A. Hospital Administration and Governance 

1. General. The City/County, through the Director and 'Governing Body, is responsible ~or 
the governance, administration, and operation of the Hospital. This responsibility shall be 
exercised through the Administrator as delegated by the Director; the Administrator may 
delegate to the University responsibility for aspects of Hospital operations, but he/she retains 
full authority for Hospital administration. 

2. Hospital Budget. The City/County shall develop, approve, .and implement an annual budget 
for the Hospital, which shall include negotiation and approval of the annual Final Contract 
Budget.' · 

3. Administrator. The Director shall appoint an Administrator for the Hospital. The 
Administrator shall be responsible" for the administration and operation of Hospital, shall be 
authorized to act on behalf of the Governing Body in all matters relating to the administration 
and performance of this Agreement, and shall be responsible for Hospital compliance with 
the term's of this Agreement: 

. a. Selection. In the event of a vacancy in the position of the Administrator, the 
City/County shall consult with the Dean and Associate Dean in the process of 
selecting a new Administrator; however, the City/County shall retain sole authority 
for appointing and terminating the Administrator. 

b. Nonvacancy Requirement. When the Administrator is absent from the Hospital 
Campus and not readily available within a reasonable period of time, the 
Admihlstrator shall designate an individual t;o assume the duties and responsibilities 
of the Administrator and shall notify the Associate Dean of the planned absence and 
the identity of the designee. 

4. Compliance with Laws and Accreditation Standards. The City/County shall maintain 
legal, licensing, and accreditation standards within its control, cooperate with_ the University 
to maintain legal, licensing, and accreditation standards within joint University-Hospital 
control, and notify the University when the City/County has knowledge of matters which may 
compromise legal, lice~ing, or accreditation: compliance. 

B. Hospital Operations 

1. General. The City/County shall ·maintain Hospital operations sufficient to meet its 
obligations under this Agreement. 

2. Admissions. The City/County shall develop and implement patient admitting policies, in 
consultation with the University; however, the City/County shall retain sole authority for 
patient admitting policies. 

3. Medical Records. The City/County shall maintain a medical records department, sufficient 
to meet the requirements of applicable law and regulation, and shall retain medical records 
for the duration required by such law. The City/County shall use good faith efforts to 
maintain complete charts, which are in order and contain all rel~vant data pertaining to the 
care of patients, and to make charts available to University Personnel in a timely man:D.er for 
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scheduled clinic visits, Hospital admissions, mortality and morbidity reviews, and 
preparat~ons of responses to citations, reimbursement appeals, and billing. 

4. Knowledge of and Compliance with Hospital Policies. The City/County shall include 
University Personnel or Housestaff, as may be applicable, in training programs regarding 
Hospital policies and shall cooperate with the University in instructing University Personnel 
and Housestaff regarding Hospital policies. · 

5. Patient Complaints. The City/cOunty shall. make a good faith effort to address patient 
. complaints, to bring those matters relating to University Personnel or Housestaff to the 

attention of the University, and to cooperate with the University in addressing any such 
complaints. . 

. 6. · Quality Improvement. The City/County shall participate in quality improvement and 
utilization review activities as specified in the Bylaws and as required to meet all legal, 
accreditation, and certification standards and conditions and the terms of this Agreement. 

7. Medical Library. The City/County shall provide no less than the amount of space provided 
for the medical library on the effective date of this Agreement; and if the library is moved, 
the City/County shall provide space of comparable size and quality. The City/County shall 
fund one Librarian full-time equivalent (FfE) throughout the term of this Agreement. The 
City/County shall continue to fund books and journals at the same amount as budgeted in its 
1993-94 budget, as adjusted by the Consumer Price Index (CPI) each year, throughout the 
term of this Agreement, unless the Administrator and Associate Dean mutually agree to a 
lesser amount. 

C~ Personnel Responsibilities 

1. General. The City/County, through the Administrator,· shall be responsible for hiring, 
scheduling, prmnoting, compensating, ·disciplining, and terminating all City/County 
employees at the Hospital. 

2. Personnel Level. The City/County shall provide and schedule personnel at a level sufficient 
to provide the clinical services negotiated and approved in the Final Contract Budget. 

3. Discipline of City/County Employees and City/County Personnel. The City/County shall 
be responsible for the discipline of City/County employees and shall investigate any 
University complaints regarding City/County Personnel to determine the necessity for 
appropriate action. Where the nature of the complaint provides reasonable grounds to believe 
that the safety of any person or property on the Hospital Campus may be at risk, the 
City/County shall make reasonable efforts, consistent with the established City/County 
procedures, to temporarily reassign such employees or Personnel and/or exclude such 
employees or Personnel from the Hospital Campus, pending resolution of tlie complaint. 

4. Hospital Volunteers. City/County shall be responsible for overseeing the operation of the 
. Volunteer Auxiliary to San Francisco General Hospital, for investigating any complaints 

regarding volunteer operations, and for taking appropriate action to prevent interference by 
volunteer operations with patient care, Hospital operations, or University activities. 
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s: Memorandum of Understanding. City/County acknowledges the Memorandum of 
Understanding and stipulated court order between the City/County and the San Francisco 
Interns and Residents Association (SPIRA) and the employment terms and status contained 
therein. 

D. Ownership and Maintenance of Real and Personal Property. The City/County shall hold fee title 
to all real property on the Hospital Campus and, unless provided otherwi,se by separate written 
agreement, is responsible for repair and maintenance of all such real property and improvements 
thereto to the extent necessary to enable the Parties to meet their· obligations under this Agreement. 
When- authorized by the Administrator, the University shall be peimitted to use eertain personal 
property of City/County in fulfilling its obligations hereunder. Title to such property shall at all times 
remain in City/County and shall under no circumstances pa£s to the University by virtue of such 
authorization. The City/County shall maintain, replace, and repair such personal property as 

·necessary for the performance of this Agreement. 

E. Payment for Covered Services. The City/County shall make payment for Covered Services 
according to the schedule set forth in Section VI.B. 

. . 

F. Right of First Refusal. The City/County shall not hire an outside entity to provide c1inically-related 
or clinical services on the Hospital Campus without first offering the University the opportunity to 
provide such services on.the same term$ offered by the outside entity. The" University shall be given 
thirty (30) days to deyide if it can provide the service at such terms. This right of first refusal does 
not apply to support services including, but not limited to, materials management functions, security, 
dietary, housekeeping, and laundry. . · 

G. Accreditation of.Training and Education Programs. The City/Count}r shall maintain, to the extent 
possible, any real or personal property related to medical teaching or education accreditation standards 
within its control, cooperate with the University to maintain medical teaching or education 
accreditation standards within joint City/County- University control, and notify the University when 
the City/County has knowledge of matters which.may compromise medical teaching or· education 
accreditation. 

H. Non-Leased Space and Facilities. The Administrator shall have the discretion to determine what 
clinical and administrative.space. is made available to the University and to designate whether the 
University shall have 'sole use of sucl:t property or shall us~ it jointly with City/County. The 
Admini~trator shall also have the discretion to make any change in the alloGa;tion or dt?signation of 
such space that, in his or her deter:miD.ation, is appropriate for the efficient operation of the Hospital. 
In making these determinations, the Administrator shall take into consideration the University's ability 
to perform its obligations under this Agreement and to operate its teaching program. 

1. Access. The City/County shall provide to University Personnel and Housestaff access to and 
use of Hospital facilities and related services, as reasonably necessary for the performance 
by the University C?f services under this Agreement. 

2. Facilities Support. The Citj/County, at its expense, shall provide adequate facilities support 
services (including but not limited to housekeeping, security, maintenance, and utilities) for 
all non-leased clinical and administrative space on the Hospital Campus sufficient for the 
1Jruversity to meet its responsibilities under this Agreement and to provide the annually 
negotiated clinical services. 
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I. Insurance Coverage. The City/County shall be responsible for providing adequate liability and 
worker's compensation coverage, either through self-insurance or the purchase of insurance policies, 

· for all City/County employees, in compliance With the terms contained in Exhibit D. With respect 
to workers' compensation for Housestaff, the allocation of fault and share of any claims, settlements, 
judgments, and other payments as between University and City/County shall be made on a case by 
case basis. 

IV. JOINT RESPONSIBILITIES 

A. Compliance and Cooperation. The Parties shall work cooperatively to accomplish the mission of 
this Agreement. Each Party shall make a good faith effort to cooperate with the other· Party in all 
City/County, University, and affiliation operations; the Associate Dean, Administrator, and Chief 
of Staff shall meet regularly to review affiliation operations. 

B. Revenue Maximization. The Parties shall jointly be responsible for maximizing Third Party 
Reimbursement to the extent it is within each Party's control; each Party shall require personnel under 
its supervision to act cooperatively to enable the other to recover all available Third Party 
Reimbursement. 

C. Reimbursement Review . Advisory Committee. The Parties shall jointly participate in a 
Reimbursement Review Advisory Committee. 

1.. Purpose. This Committee is intended to be a forum to share information regarding Third 
Party Reimbursement generated by the Hospital and the University on the Hospital Campus 
as required for maximization of affiliation revenues and to address specific reimbursement
related issues upon which the Administrator and Associate Dean may request information or 
advice. · 

2. Appointment. The members shall be appointed by the Administrator and the Associate 
Dean, with ea~h appointing an equal nl}mber of persons (unless otherwise mutually agreed 
by the Administrator and Associaie Dean); the Administrator and Associate Dean shall 
appoint a Committee chair, by mutual agreement. 

3. AdVisory Role. This Committee shall be advisory; the Associate Dean and Admimstrator 
shall not be obligated to act upon its recomm~ndations. 

D. Confidentiality of Patient Records. The Parties shall maintain the confidentiality of all patient 
records and shall comply with all applicable federal, state, and local laws and regulations, as well a5 
hospital policy and Medical Staff Rules and Regulations, regarding the confidentiality of medical 
records. 

E. Leased Space. 

1. Property Leases. Presently, there are 14 Lease Agreements between the City/County and 
Umversity covering 85,198 square feet of space on the Hospital Campus for research 
purposes. In addition, the Urriversity occupies approximately 85,000 squar:e feet of space on 
the Hospital Campus, as listed in Exhibit E as "Faculty Research Space", for which it is not 
charged· by the City/County and which is not currently subject to a lease between the 

12 

6437 



City/COunty and University. It is the intent of the Parties to consolidate this space under a 
single Lease Agreement. 

2. Offsets. Nothing contained in this Agreement shall prevent the City/County and University 
from offsetting administrative costs incurred in the Office of the Associate Dean at the 
Hospital and costs of medical malpractice insurance associated with the provision of care by 
University faculty and by house officers hereunder for unsponsored patients against the value 
to City/County for rent, utilities, and other opei;ating costs incurred by City/County for· 
research space as provided in Section IV .E.l. If the Parties agree to offsets hereunder, there 

·shall be no increase in costs to either Party which .do not either offset or result in no net 
additional payment to the other. 

3. Utilities and Additional Space. City/County. agrees that the utility rates for the fourteen 
(14) leases shall be reduced to $0.4513 per square foot effective July 1, 1994 and each of 
said fourteen leases is amended to St?t forth the new rate for the base year July 1, 1994 
through June 30, 1995. Said rate shall then be adjusted as provided in each of the fourteen 
(14) leases. City/County further agrees that additional space consisting of 5,600 square feet 
of laboratory space on the fifth floor of Building 30, known as Ward 35, will be provided 
as Faculty Research Space to the University rent and utility free. In addition, 1 ,550 square 
feet of space contigl!ous to the Lung Biology Center on the first floor level in the courtyard 
of Building 1 shall also be provided as Faculty Research Space to the University rent free, 

· but with utilities charges. 

F. Chief of Staff and Medical Staff Office. 

1. Medical Staff Office. Effective July 1, 1994, each Party shall provide half of fue :financial 
support for the MedicaL Staff Office. Each year during annual budget negotiations, the 
University and the City/County shall develop a mutually acceptable budget for the Medical 
·Staff Office. If the Parties are unable to reach agreement for any fiscal year, the budget for 
the previous year shall apply, except that the budget amount shall be adjusted so that (1) the 

· portion used to pay personnel shall be increased by the amount necessary to cover salary and 
·fringe benefit increases provided by the University to Medical Staff Office personnel, if any, 
and -(2) the portion used for non-personnel expenses shall be changed to reflect a cost of 
living adjustment based upon the medical care component of the C~I. 

. . 

2. Chief of Staff Salary. Effective July 1, 1994, each Party shall provide half of the 
University base salary and fringe benefits of the Chief of Staff. 

3. Oversight. the Associate Dean and Administrator shall jointly be responsible for oversight 
of the Chief of Staff's performance. ' 

G. Nonphysician Providers 

1. Qualifications. Where required by law, each Party shall provide that all non-physician 
providers under its employ or supervision who provide services under this Agreement are 
currently licensed or c;ertified in the State of California to practice in their reSpective 
disciplines (and/or meet any other applicable professional standards), and are appointed and 
credentialed as provided in the Bylaws. 
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2. Supervision. Each Party shall provide· adequate supervision of all such non-physician 
providers 'in its employ or supervision. 

H. Risk Management and Quality Improvement. The parties shall cooperate in a risk management 
. program aimed at reducing risks and expenditures. In addition, the Parties shall exchange information 

for risk management purposes; including incident reports, necessary to the defense of actions brought 
against the City/County and Regents. As necessary in exchanging information, the parties shall 
provide for protection of privileged information through joint confidentiality· agreement for defense. 
In addition, the parties shall carry out California regulations and JCAHO requirements with regard 
to the quality of medical care and risk management by providing for appropriate medical staff 
committee consideration of clinical aspects of patient care arid risk management issues, including 
identifying opportunities for the ilnprovement of quality of care and resolution of clinical issues 
related to quality assessment and improvement and risk management. 

I. Joint· Ownership Not Prohibited. N~thing in this Agreement shall be construed to prevent the 
Parties from entering into written agreement$ for joint ownership of real or personal property, 
including sharing of Third Party Reimbursement generated from the use of such property, consistent 
with the City/County Charter and the Bylaws of the Regents of the University of California. 

V. COVERED SERVICES 

A. Patient Care ServiCes~ 

1. Care To All Patients.· The University shall, subject to the Final Contract Budget, provide 
the quantity and types of medical services required to meet the medical needs of all Hospital 
patients, including those who may experience limited access to other providers due to 
financial, social, cultural, geographic, or medical reasons, or who have other special needs. 
The University shall provide the same quality 9f care to all patients, regardless of financial 
sponsorship or ability to pay. 

2. Off-site Services. If the patient's attending physician determines that diagnostic and/or. 
therapeutic services necessary for the delivery of appropriate medical care are not available 
at the Hospital, the attending physician shall arrange for the necessary services to be 
delivered elsewhere to the extent possible, in accordance with Hospital and City/County 
policy, in accordance with Section II.C.4. of this Agreement, and subject to the terms of the 
tertiary care contract between City/County and University, as may be amended from time to. 
time, or the requirements of the patient's third party payor. In no way does this paragraph 
obligate City/County, University, or a ·physician to obtain services not covered or provided 
under the tertiary care contract or by the patient's third-party payor. 

B. Management Services. The University shall provide administration and management of all clinical 
departments through Chiefs of Service. The Chiefs of Service shall be responsible for managing their 
respective Departments in compliance with all relevant professional standards, JCAHO standards, and 
this Agreement. · 

1. Delivery of Covered Services. :&9h Chlef of Service shall supervise and direct the delivery 
of Covered Service? by University Personnel and Housestaff in his/her Department and shall 
be responsible to the Associate Dean for all activities relating to the delivery of Covere'd 

14 

6439 



Services. 

2. Budget :Matters. Each Chief of Service shall be responsible for development and preparation 
of the University Services Budget for his/her Department and for managing revenues· and 
expenditures in accordance with the Final Contract Budget (in consultation with the 
appropriate Assistant Director of Nursing and/or Hospital Administrator). This responsibility 
shall include managing all Contract Payments in accordance with their intended uses under 
the Final Contract Budget and under this Agreement, and for advising the Associate Dean 
on the annual University Services Budget. Each Chief of Service shall cooperate with the 
Associate Dean in all matters relating to Department budgeting. Each Chief of Service shall 
be responsibie for maximizing Third Party Reimbursement in his/her Department to the 
extent it is within each Chie:fs control. Each Chief of Service shall cooperate with the 
relevant outpatient billing personnel to maximize Third ~arty Reimbursement. 

3. Compliance with Agreement and Hospital Policies. Each Chief of Service shall use his/her 
best efforts to assure that University Personnel and Housestaff in hisiher Department conduct 
themselves in accordance with ·applicable Bylaws, Hospital policies, rules, regulations, and 
this Agreement. This responsibility shall include providing appropriate orientation and 
training regarding Hospital policies and p(ocedures (or providing for participation in 
Hospital-initiated orientation or training as may be required for Hospital Personnel with 
similar responsibilities). . 

4. Scheduling. Each Chief of Service shall sch~ule University Personnel in his/her 
Department to meet the obligations of University under this Agreement, subject to the 
ultimate authoritY of the Administrator, to ensure that the services rendered meet legal, 
licensing, and accreditation stan<fu.rds, shall develop these schedules in cooperation with 
Hospital administration, and shall be accountable for the compliance of such personnel with 
those schedules. 

5. Quality Improvement.· Each Chief of Service shall be responsible for the.development of 
an appropriate quality improvement plan for his/her Department, in consultation with the 
appropriate Assistant Director of Nursing and · Hospital Administrator, and shall be 
responsible for implementing the quality improvement plan. Each Chief of Service shall 

. work in coordination with the Medical Staff Quality Improvement Committee and Hospital 
Quality Improvement Office in developing and implementing the bepartment's quality 

· improvement plan. 

6. Medical Records. Each Chief of Service shall inform all University Personnel in his/her 
Department of their responsibilities for timefy completion of those portions of the medical 
record required of care providers and shall be responsible for· the compliance of such 
personnel. 

7. Hospital Operations. Each Chief of Service shall represent his/her service in a medical 
advisory capacity to the Administrator, as re.aSonably requested. Each Chief of Service shall 
cooperate with the Chief of Staff, the Administrator, and the Associate Dean as reasonably 
requested to promote efficient Hospital and University operations. 

8. Nonvacancy Requirement. When a Chief of Service or Acting Chief of Service is absent 
from the Hospital Campus and not readily available within a reasonable period of time, the 
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Chief or Acting Chief shall designate an individual to assume the duties and responsibilities 
of the Chief and notify the Associate Dean, Administrator, and Chief of Staff of the planned 
absence and the identity of the designee. 

9. University Matters. Each Chief of Service shall represent the Department in matters 
involving the corresponding University School of Medicine Department, including 
demonstrating the need for appropriate faculty attending physicians, Housestaff, and other 
resources commensurate with the level of Department activities. 

10. Research. Each Chief of Service shall inform the Associate Dean and the Administrator of 
all research conducted in his/her Department prior to the initiation of such research and shall 
assist the Associate Dean in complying .with Section XI. · 

VI. PAYMENT FOR COVERED SERVICES 

A. GeneraL 

1. University Services BudgeL Beginning in 1994, the University shall prepare and submit 
each year a University Services Budget three weeks before the San Francisco General 
Hospital budget is due to the Health Commission. The University Services Budget shall 
include the anticipated cost of providing all Covered Services for the following Contract Year 
and the anticipated cost of providing any supplemental services requested by City/County. 

2. Final Contract Budget. The Final Contract Budget for Covered Services shall be approved 
annually, based on the University Services Budget. Nothing in this Agreement shall specify 
the level of the Final Contract Budget for any Contract Year; such level is to be determined 
through the annual budget negotiation process, in accordance with the methodologies set forth 
in this Section, and subject to the final approval of the budget by the City /County. If the 
Final Contract Budget is different froni the University Services Budget, the Parties will 
negotiate in good faith to determine the nature, level, and scope of services that will be 
provided within the Final Contract Budget. 

B. Payment Methodology. 

1. Departmental Reviews. City/County shall pay the University for the services provided 
under this Agreement as set forth in this section. During the first two years of this 
Agreement, the Hospital Departments shall be reviewed by the University and the Hospital 
for the purpose of determining the nature, scope, and level of services provided to patients 
served in those Departments. In addition, the University and the Hospital shall determine 
the appropriate. level of paym<?nt and the payment methodology for such services. Once 
University and City\County determine the appropriate level of payment and payment 
methodology for all Departments, University !'hall prepare the University Services Budget 
in accordance with that payment method. 

2. Interim Payments. Until a Department is reviewed and the payment methodology agreed 
to by both Parties, payment shall be made, subject to Section VI.A.2., in accordance with 
the following: 
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Reimbursement for the frnige benefits of Hospital budgeted Housestaff during that 
portion of their residency for which they are assigned to the Hospital; 

Reimbursement for salaries and fringe bf?nefits of University employees, including 
faculty and staff assigned to the Hospital for purposes of providing contracted 
services hereunder; 

Reimbursemf<nt for salaries and fringe benefits of contracted management services 
and administrative costs incurred in providing support to faculty, Housestaff, and 
other University personnel at the Hospital; 

Reimbursement for contracted supplies and equipment provided to the Hospital; and . 

Reimbursement for any agreed upon supplemental services provided hereunder. 

a. The base fiscal.year shall be 1993-94. The Parties agree that the City/County final 
1993-94 budget for the University was as follows: 

1. 
2. 
3. 
4. 
5. 

University contract 
Psychiatry contract 
:MIA professional fee reimbursement 
Term purchase agreements, work orders 
Physician Specialists 

$ 31,214,820 
$ 3,594,328 
$ 2,300,000 
$ 638,025 
$ 7,543,691 

b. Beginning with the 1994-95 budget and each year thereafter, the University Services 
Budget shall include the amounts set forth in the base fiscal year and shall be 
amended to reflect the following University cost adjustments: 

(i). Salary and wage increases for merits, cost of living adjustments, promotions; market 
rate salary adjustments, and salary range adjustments, consistent with University
wide standards and practices; · 

(ii). Cost of living adjustments for supplies and related expenses based upon the medical 
· care component of the CPI; 

(iii). Any agreed upon changes in staffing levels at the actual salary and benefit rate of the 
University for such· personnel for the ensiling year. 

The University shall calculate the adjustments on the foregoing cost elements and 
submit the same to the Administrator in the University Services Budget. If the Final 
Contract Budget is different from the University Services Budget,' the parties will 
negotiate in good faith to dete:qnine the nature, level, and scope of services that will 
be provided within the Final Contract Budget. City/County shall reimburse 
University pursuant to the Final Contract Budget In no event shall there be a 
reduction of financial support for University employees occupying positions for 
which University personnel policies require notice of non-renewal of appointment for 
a period equivalent to the notice period the University is required to give to the 
employees. City/County responsibilities for such appointments shall not exceed one 
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year. 

3. Changes During a Budget Year. Subject to the budget and fiscal proVlSlOns of the 
City/County's Charter, the parties· may agree at any time during a budget year that additional 
services may be necessary in order that the Hospital may continue to provide. adequate patient 
services hereunder. In addition, the parties agree that during the budget year, the scope of 
certain services historically provided may be reduced so that the Hospital may continue to 
provide a range of services adequate to meet patient care needs. Should such a determination 
be made, City/County shall negotiate with the University in good faith for provision of such 
services' in accordance with other provisions within this Agreement. . 

4. Reductions. In the event of a reduction in the Hospital budget below the level of funding 
necessary to continue the services at the same scope, nature, and level as the 1993-94 budget 
year during any fiscal year thereafter, the Administrator shall determine which services shall 
be reduced, in consultation with the Director of Health, the. Associate Dean, and the medical 
staff, so long as this determination is consistent with the Final Contract Budget. Budget 
reductions will be made in either the Hospital or University budget depending upon who. 
provides those particular services. The Hospital and University budgets shall be adjusted in 
a manner that is negotiated, based on good faith, and reductions shall be shared equitably 
based upon the nature of the services that are being reduced, the educational programs 
provided by the University at the Hospital, and in accordance with University policies and 
obligations. ·Changes that affect the educational programs shall be made in accordance with 
Section ll.D.2.b. of this Agreement. 

5. Interpretations and Amendments. The President of the Uhiversity or his/her designee and 
· the Director of Health or his/her designee are hereby authorized to jointly agree to binding 
interpretations of and amendments to this payment methodology as the need arises due to 
changing circumstances so long as any such interpretations and amendments to the payment· 
methodology do not contravene the basic .structure of this Agreement and so long as the 

. payment methodology is consistent with customary, regulatory, and statutory reimbursement 
methods to providers. 

C. Payment and Reconciliation. 

1. Monthly Payment. On or before the first day of each month, the University shall provide 
to the City/County an invoice for 1/.12 of the amount approved as the Final Contract Budget. 
On or before the fifteenth day of each month, the CitY/County shall pay to the University 
1/12ofthe amount approved as the Final Contract Budget, The City/County may withhold 
all or any portion of a monthly payment or payments to eover the City/County's cost of 
paying City employees or third parties for providing services that the University is required 
to perform under this Agreement. but has failed to perform. The City/County shall not 
withhold any payment until it bas first notified University in writing of its intent to obtain 
services outside the contract and provided University a reasonable time in which to perform. 

2. Special Account. The University shall deposit the monthly Contract Payment into a 
restricted University aCcount separate from other accounts of the University; this account. 
shall be used by the University exclusively for the payment of obligations properly incurred 
pursuant to this Agreement. The funds in thi~ account shall not be commingled with any 
funds other than Contract Payments. The City/County shall have the right to audit this 
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account at its own expense. 

3. Annual Budget Variance Report. . No later than ten working days after City/County 
approves the Department of Health budget for each Contract Year, the City/County shall 
provide to the University written notice of the Final Contract Budget for that Contract Year. 

4. ·Interim Reconciliation. The Associate Dean will meet with the Executive Administrator 
quarterly to review the Final Contract Budget for the current year for anticipated variances 
from budgeted amounts to actual expenditures. 

D. Use of Funds. All revenues collected by University for services provided under this Agreement shall 
be the property of the University; there shall be no restrictions on University's use of professional 
fee. revenues and research funds, except that all such revenues must be allocated in support of 
activities provided on the Hospital Campus or in support of the Schools of Medicine and Dentistry. · 
In addition, revenues collected by University for services provided under this Agreement may be 
reallocated by the Associate Dean, after consultation· with the Administrator, if services hereunder 
are impacted or if required (1) due to unexpected withdrawal or unavailability of other sources of 
patient care funding (including, but not limited to, unexpected withdrawal or unavailability of research 
or Third Parry Reimbursement which has previously supported the provision of patient care); or (2) 
due to unanticipated increases or decreases during the year and the volume or acuity of unsponsored 

yatients in one or more clinical departments. 

VII. MEDICAL STAFF 

A. Organization and Bylaws 

1. Organization. The University, through the Clrief of Staff, shall organize the Medical Staff, 
in accordance with JCAHO and State medical staff standards, as required to fulfill the 
University's responsibilities under this Agreement. . 

2. Bylaws. The University, through the Medical Staff, shall draft written Bylaws and Rules and 
Regulations governing the operation of medical and affiliated professional staff. These 
Bylaws shall be updated by the Medical Staff at lea.St annually and submitted to the 
Governing B·ody for timely approval and adoption. 

3. Compliance. The University, through the Chiefs of Service, shall be responsible for Medical 
Staff compliance with the Bylaws. 

B. Chief of Staff. 

1. Selection. The Chief of Staff shall be elected and removed as described in the Bylaws. 

2. Duties. 

a. Patient Care Policies. The Chief of Staff shall assist in informing University 
Personnel of applicable Hospital patient care policies, shall assist the Administrator 
in developing such policies, and shall initiate appropriate action to correct 
noncompliance. 
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b. Quality Improvement. The Chief of Staff shall be responsible for operation of 
quality improvement activities as set forth in the Bylaws. The Chief of Staff shall 
supervise the activities of the Quality J~provement Committee and shall be 

· r~sponsible to the Administrator for medical staff quality improvement activities. 

c. Bylaws. The Chief of Staff shall be responsible for maintaining the Bylaws in 
conformity with current professional standards and for physician compliance with 
such Bylaws. 

d. JCAHO accreditation. The Chief of Staff shall be responsible to the Admihistrator 
for physician compliance with JCAHO standards. 

C. Recruitment and Retention. ·The University shall be rysponsible for the recruitment and retention 
of faculty in conformity with Bylaws, Hospital policies, and University academic personnel policies. 

VIII. REVENUE AND BILLING 

A. Billing and Collection of Charges. 

1. City/County. 

a. Inpatient. The City/County shall interview and screen every patient for financial 
responsibility when they present to the Hospital for care. Hospital eligibility staff 
shall pursue payment sources both at the point of admission/registration and after. 
discharge. The City/County shall bill and collect facilities charges in compliance 
with hospital eligibility guidelines. 

b. Outpatient. The City/County shall bill and collect joint professional/facility fee 
charges for care rendered in the outpatient clinics, unless the Administrator and 
Associate Dean mutually agree that the University shall· bill the professional 
component for particular outpatient services. 

2. University. 

a. Inpatient. The University shall bill and collect professional fee charges for care, 
including deductibles, co-payments, shares of cost (other than sliding scale) and 
payment for services not covered by the patient's. third party payer' unless the 
Associate Dean and Administrator otherwise agree in writing; such billing and 
collection shall be in compliance with Hospital policies .. The Uni\Tersity shall submit 
claims to appropriate payers for services rendered only by physicians or allied health 
providers who, by government regulation, may collect fees for their services. 

b. Outpatient. The University shall bill and collect professional fee charges for 
outpatient procedures for which the Hospital does not bill the professional fee 
component. 

3. Interpretations and Amendments. The President of the University or his/her designee and 
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the Director of Health or his/her designee are hereby authorized to jointly agree to binding 
interpretations of and amendments to these billing and collection practices as the need arises 
due to changing circumstances so long as any such practices do not contravene the basic 
structure of the Agreement and so long as the billing and co!fection practices are consistent 
with customary, regulatory, and statutory requirements for billing and collection practices. 

4. Costs. ~ch Party shall bear its own costs of billing and collecting; nothing in this 
Agreement shall prohibit the Parties from combining billing or collection activities where 
mutually agreed. 

5. Information Regarding Billing and Collections. 

a. · City/County. The City/County shall, on a timely basis, provide to the University 
information as reasonably requested to allow the University completely and 
accurately to bill professional fees. For those Departments for which the Hospital 
is responsible for billing professional fee charges, or joint professional fee/facility 
charges, the Hospital shall provi.de to the Associate Dean reports showing all patient 
charges entered by payor source. 

b. University. The University shall provide to the City/County information as 
reasonably requested to allow the Hospital completely and accurately to bill facilities 
charges. For those Departments for which attending physicians are responsible for 
billing professional fee charges, the University shall provide to tlie Administrator 
reports showing the total professional fee charges for the Department by payor 
source. 

B. Patient Charges. Each Party shall endeavor within available resources to create and enter charges 
for its services to every patient, regardless of sponsorship. Where mutually agreed by the 
Administrator and Associate Dean, professional fee and facilities charges may be entered jointly. 

· C. Information for Cost Reporting. Each Party shall provide to the other Party information reasonably 
requested to enable the other Party to meet all cost reporting requirements. 

D. Information and Accounting Systems.. The Parties shall use generally accepted accounting 
principles (GAAP) and practices and shall use computerized systems to mamtain budget and revenue 
information in standardized formats. 

I 

IX. REPORTING AND ACCOUNTABILITY 

·, A. General Operations. Each Party shall collect and maintain accurate information on the nature and 
scope of its operations· on· the Hospital Campus and shall provide such information as reasonably 
requested by. the other Party. The Hospital shall designate one person in the office of the 
Administrator, and the University shall designate one person in the office of the Associate Dean, to 
be responsible for providing this information. 

1. Time Surveys. The University shall provide to the Administrator the semi-annual two week 
time surveys currently undertaken for Medicare reporting purposes, provided that the Parties 
shall jointly review the .existing survey form to determine whether appropriate information 
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relevant to the provision of Covered Services is adequately solicited and, where additional . 
information is reasonably required to reflect the delivery of Covered Services, items soliciting 
that information will be added to the Survey. The Parties agree that such items cannot be 
added to the Survey less than three months prior to the beginning of any such survey period. 

2. Staffing and Scheduling. For each Department, time sheets for University non-physician 
personnel shall be retained for a period of two years. Call schedules for physician and 
Housestaff shall also be retained for a period of two years. The University shall notify the 
City/County of changes to established schedules which impact the volume or quality of 
patient care. 

B. Teaching and Training. The University shall maintain a list of all medical and dental students and 
Housestaff rotating through the Hospital which shall be available to the Administrator upon request. 
The University shall notify the City/County of all changes in its medical teaching or training programs 
which affect the Hospital, including changes in the number of Housestaff assigned to or rotating 
through the ~ospital and changes in the scope, organization, or length of such education or training 
programs. 

C. Notice of Certain Events. 

1.. Legal or Administrative Actions. Each Party shall notify an appropriate official of the 
other Party of medical staff corrective action, claims, or lawsuits relating to Hospital and 
professional liability and any other claims or lawsuits that may affect the. other Party. The 
Parties shall determine whether to conduct a joint investigation and coordinate any remedial 
action or defense. 

2. Accreditation, Licensure, and Site Visits. Each Party shall promptly notify the other of any 
planned 'site visit by any entity charged with reviewing and/ or certifying health care delivery, 
facilities, or educational programs on the Hospital Campus. Each Party shall make available 
to the other Pirty the report from such site visits, including any letters citing deficiencies or 
suggesting corrective action. Each Party shall promptly notify the other of any actual or 
threatened sanction by any licensing or accrediting entity, peer n:view organization, or any 
entity charged with reviewing and/or certifying health care delivery, facilities, or education~! 
operations on the Hospital Campus. 

3. Matters Affecting Patient Care and/or Affiliation Operations. 

a. City/County. The City/County shall provide an opportunity to the University to 
participate in the decision making process regarding matters relating to the Hospital 
diversion policy, City/County destination policy, the closure of Hospital units or 
clinics, or changes in the scope of Hospital inpatient or outpatient services that are 
to be brought before the Governing Body or the Supervisors. If the Department of 
Public Health staff consider making any of the changes described herein· and n:o 
Governing Body or Supervisors action is to be taken, the ~ity/County shall notify 
the University before deciding to make such changes, giving as much advance notice 
as possible. The City/County shall notify the University of such action as soon as 
possible. However, the City/County retains sole authority to make these decisions. 

b. University. The University shall provide an opportunity to the City/County to 
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participate in the decision making process regarding matters relating to the scope of 
its participation in Hospital inpatient or outpatient services, significant changes to the· 
scope of its participation in services offered in any Department or clinic on the 
Hospital Campus, or significant changes in the soope and size of education programs 
or rotation patterns of Housestaff through the Hospital. The University shall notify 
the City/County of such action as soon as possible. However, the University retains 
sole authority to make decisions regarding its participation in services offered on the 
Hospital Campus. Nothing in this Section IX.C.3.b. shall modify the obligation of 
the University to render Covered Services as negotiated for any Contract Year. 

4. Structural hnprovements. Each Party shall promptly notify the other of any structural 
improvementS or other capital projects planned for the Hospital Campus for which it is 
seeking funding approval. · 

5. Aff"Iliation Budget Matters. The Parties recognize the importance of meeting regularly to 
discuss budget-related matters. In order to facilitate regular meetings, the Administrator and 
the Associate Dean shall each appoint one person who is primarily responsible for promptly 
notifying the other Party regarding City/County and University budget instructions and other 
plans that may affect the Final Contract Budget, The City/County shall promptly notify the 
Associate Dean of the City/County budget calendar and amendments thereto and shall provide 
prior notice of any budget presentation to the Governing Body or the Supervisors. 

6. Records Requests. Each Party shall promptly notify the other of the nature and scope of any 
request by any governmental age1,1cy or its designee to disclose this Agreement or any books, 
documents, or records pertaining to the affiliation or to the operation of either Party on the 
Hospital Campus. 

D. Planning 

1. Joint Planning. The City/County and UniversitY shall establish a joint planning committee 
which meets at least once a year. Each Party. shall present any proposals and plans which 
may be implemented in the following year and which may have a direct impact or effect on 
the programs, services, or activities on the Hospital Campus. 

2. Long Range Planning. 

a. City/County. The City/County shall consult with the University on City/County 
planning that may effect the Hospital Campus. University participation will be of 
an advisory nature. · 

b. University. The University shall consult with the City/County on University, School 
of Medicine plarining that may affect the Hospital Campus. City/County 
participation will be of an advisory nature. 

3. Capital Planning. The University shall'be invited to participate in planning for facilities on 
the Hospital Campus. Nothing· in this Agreement shall be construed to prohibit joint 
acquisition. of equipment or joint facilities construction consistent with the City/County 
Charter and State Constitution. · 
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X. PHYSICIAN TRANSFER 

A. Employment of Physician Specialists. Prior to October 1, 1994, all physician specialists employed 
by the City/County at San Francisco General Hospital who also may hold either part-time paid 
appointments or academic unpaid appointments with the University of California (hereinafter 
"physician specialists") shall remain under the direction and control of the City/County with respect 
to those terms and conditions of their employment over which the City/County currently has control. 
Prior to October 1, 1994, the City/County shall continue to have sole responsibility for the conduct 
of all labor relations including collective bargaining regarding the physician specialists. 

B. Lay Off Notices. Pursuant to the applicable civil service rules, the City/County shall issue lay-off 
notices to all physician specialists except those on approved leaves of absence effective midnight, 
September 30, 1994. Physician specialists on approved leaves of absence on the effective date of this 
Agreement shall be laid off by the City/County effective with the end date of their leaves. 

C. Employment Obligations. The City/County and University recognize that each may have obligations 
with respect to the employment of physician specialists at Hospital. Nothing in this Agreement shall 
alter the Parties' existing legal obligations with respect to the physician specialists prior to October 
1, 1994; each Party agrees to comply fully with such obligations. The City/County agrees that it may 
have certaht obligations under federal, state, and local Jaws which arise out of the termination of ·the 
employment ofthe physician specialists by the City/County. These obligations include complying 
with the Consolidated Omnibus Budget Reconciliation Act (COBRA), payment of vacation and other 
wages :in compliance with state, f~eral, and local laws, and compliance with all relevant civil service 
rules. The University agrees that it may have certain. obligations under federal and state laws 
regarding the hiring of physician specialists working at Hospital. . Both Parties agree that they shall 
satisfy any obligations each respectively may have arising out of the termination and/ or hiring. of the 
physician specialists. 

D. Bargaining. The City/County agrees that it shall fulfill any collective; bargaining obligation it may. 
have, including any appli.cable notice obligations, that arise out of the termination of employment of 
the physician specialists. In fulfilling these obligations and in any other dealings with the employee 
organization represen~ing the physician specialists, the City/County understands and agrees that it has 
no right or authority to negotiate on behalf of or to bind the University. The City/County agrees that 
any. salary or range increase applicable to the physician specialists will be made pursuant to the 
Memorandum of Understanding in effect covering the physician specialists and that it will not 
negotiate to increase the salary range or individual salaries of the physician specialis~ for the purpose 
of raising the physician specialists entitlement as UniversitY employees. 

E. .Offers of Employment. Except as provided in Section X.F., no less than ten (10) days before 
October 1, 1994, the University shall offer employment to all full or part-time physician specialists 
who on that date are active City/County employees and who may be lawfully employed by the 
University and who are working at Ho.spital in budgeted staff positions. The University will not offer 
employment to those persons who have a date of separation from City/County employment which is 
pnor to September 30, 1994. The offer of employment shall be extended to those physician 
specialists on approved leave from the City/County and shall be for employment beginning at the end 
of the stated leave. · · 

F. Funding. The University's agreement to make offers of employment to all physician specialists is 
contingent upon receipt of adequate funding from the City/County to continue physician services at 
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the same level as in fiscal year 1993-94. The funding level for physician services for fiscal year 
1994-95 shall be determined by the City/County and the University through the annual budget 
negotiation process described .in Section VI. If funding levels for physician services are reduced for 
fiscal year 1994-95, the Parties acknowledge that the University has sole discretion to select those 
physician specialists whom it will hire to provide the services required by the City/County under this 
Agreement. 

G. Liability. .The City/County agrees that it shall remain liable for, and shall defend against any 
employment-related claims made by a physician specialist based upon its 
conduct/respoi:J.sibilities/obligations which arose prior to October 1, 1994, whether or not the action 
is pending on October 1, 1994. The U:iriversity agrees that it shall remain liable for, and shall defend 
against any employment-related claims made by a physician specialist based on its 
conduct/responsibilities/obligations which rose prior to October 1, 1994, whether or not the action 
is pending on October i, 1994. The parties acknowledge that on or after October 1, 1994, the 
University will become the employer of all the physician specialists who accept employment with the 
University and will be responsible for employment-related obligations for those physician specialists 
who become University employees with respect to events or actions which occur on or .after October 
1, 1994. 

H. No Creation of Rights. The provisions contained in this Agreement with respect to physician 
specialists' employment are for the purpose of setting forth the respective rights and obligations of 
the City/County and the Univer.sity and are not intended and shall not create any rights on the part 
of present City/County physician specialists, or those who may elect the University's ·employment, 
as third party beneficiaries. · 

I. Terms of University's Offer of Employment. The general terms of the University's offer of 
employment, including conditions of employment to be offered, are set forth in the letter from the 
University to the City/County attached as Exhibit F. 

XI. RESEARCH 

A. Conduct of Research. All health sciences research conducted on the Hospital Campus shall be 
consistent with the patient care mission of the affiliation. Hospital patients, personnel, and facilities 

. may participate.in clinical research, subject to the terms of this Agreement. Research laboratories 
on the Hospital Campus shall be assigned only to faculty whose primary clinical responsibilities take 
place on the Hospital Campus, unless otherwise approved by the Administrator. 

B. No Cost to City/County. The City/County shall bear no costs related to University research 
conducted on the Hospital Campus unless specifically agreed to by the Hospital Administrator. Th.e 
University shall follow the procedures described in Section XLE. for identifying Hospital expenses 
and pxoviding payment for those expenses. Procedures for identifying expenSes related to research 
and for obtaining payment for those expenses shall not be unduly burdensome or time-consuming. 

C. Clinical Research. All clinical research conducted by University Personnel on the Hospital Campus 
shall be conducted. only after review and approval by the University of California, San Francisco 
Institutional Review Board ("IRB"). The Administrator shall be provided the opportunity to 
participate as a. member of the IRE. Clinical res~rch conducted by City/County Personnel on 
Hospital patients or medical records shall be conducted only after review and approval by a competent 
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and appropriate Institutional Review Board (which may or may not be University's School of 
Medicine's IRB). Nothing in this Section XI.C. shall be construed· to preclude appropriate quality 
improvement and utilization review activities which may involve medical rec:Qrds review or other 
review activities. 

D. · Other Research. The Associate Dean and the Administrator shall appoint a committee to develop 
criteria reflecting the City/County's interest in being informed of research, other than clinical 
research, and to implement a mutually acceptable process for reviewing such other res'earch pursuant 
to such criteria. The Associate Dean and the Administrator shall develop guidelines to govern any 
research not related to the health sciences conducted on the Hospital Campus. 

E. Expense Review Procedure 

1. Expense Review and Pdcillg. Patient care expenses for all University research proposals 
involving Hospital patients or City/County resources shall be submitted .for review to the 
Associate Dean and the Administrator no less than seven (7) working days prior to 
submission to the granting agency_ or, where no granting agency is involved, no less than 
seven (7) working days prior to commencement of the research. 

a. Upon submission of such expenses to the Administrator for review, the 
Administrator shall identify the City/County resources which would be called upon 
in the course of the research and' all potential direct and indirect costs to the 

. City/County and, within five (5) working days of the expense submission, shall 
develop an appropriate price structure for the services to be provided ·by the 
City/County. If the Administrator does not respond to the Associate Dean or 
relevant principal investigator within five (5) . working days of the_ expense 
submission, such failure. to respond shall constitute acceptance of the expense 
submission. The City/County shall bear all costs of such expense review. 

b. The City/County shall negotiate in good faith a reasonable payment scheduie 
appropriate to each research project; in no event shall the payments exceed the 
Hospital's average charges for similar .services. The City/County shall take into 
account such factors as market :iates, actual Third Party Reimbu:fsement rates, 
economies of scale, and the extent to which the research may provide financial 
support for patient care which would otherwise be the responsibility of the 
City/County, and may discount or waive the University's obligations if appropriate. 

c. The University shall negotiate in good faith a payment schedule appropriate to each 
research project; in no event shall the payments· be less than the Hospital's actual 
direct and indirect costs unless the Hospital specifically agrees to discount or waive 
the University's obligation to cover all research costs. 

d. Any research expenses not covered by a gr~t or Third Party Reimbursement shall 
be the responsibilitY of the University and shall not result ·in a cost to .the 
City/Cou~ty unless the City/County has specifically agreed to bear that cost. 

2. Special Accounts. The City/County shall establish a special account procedure through 
which research funds shall pay the Hospital for services according to the negotiated payment 
schedule. The University shall implement the special account procedure established by the 
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City J County. 

F. University Recharges. The Associate Dean shall work with the Administrator toward the goal of 
reimbursing all reasonable costs for clinical services provided to research investigators. Recharge 
revenues shall be included in the patient care component of the University Services Budget of the 
Department and all expenditures shall be made in furtherance of the mission of the Hospital. 
University shall make records of the recharges and expenditures available to the Administrator upon 
request. 

G. Notice of Noncompliance. If any research proposal is inconsistent with the requirements of this 
Agreement, the Administrator shall so notify the Associate Dean within seven (1) days after its 
submission to the Administrator pursuant to Section XLE. and the proposed research shall not be 
conducted on the Hospital Campus until it is brought into compliance with this Agreement. 

XII. AUDITS AND RECORD KEEPING 

A. Books and Records 

1. University. The University shall maintain separate and accurate books and fiscal records 
relating to its activities funded under this Agreement, in accordance with generally accepted 
accounting principles and practices, which properly reflect all expenditures of Contract 
Payments. The University shall make these records available to City/County during normal 
busines's hours and shall retain these records for seven (7) years after the close of the 
applicable fiscal year. · · 

2. City/County. The City/County shall maintain accurate· books and fiscal records relating to 
its activities under this Agreement, in accordance with generally accepted accounting 
principles and practices; the City/County shall make these records available to the University 
during normal business hours and·shall retain these records for seven (7) years after the close 
of the applicable fiscal year. 

B. Related Parties and Subcontractor Requirements 

1. University Records. For a period of four (4) years following the furnishing of services 
under this Agreement, the University shall maintain and make available, upon request, to the 
Secretary of Health and Human Services and the Comptroller General of the United States, 
or their authorized representatives ("Secretary and Comptr:oller General"); ~s Agreement 
and its books,. documents, and records necessary to verify the. nature and extent of costs 
hereunder, to the extent required by Section 1861(v)(l)(I) of the Social Security Act; the 
University shall notify the City/County immediately of any such request and shall provide 
the City/County with copies of the request and all materials described in such request within . 
ten (10) days of its receipt of the request. 

2. Subcontractor Records. If services under this Agreement are to be provided by the 
University through a subcontractor related to the University within the meaning of Section 
1861(v)(l)(I) of the Social Secupty Act, and if such subcontract has a value or cost of at least 
$10,000 over a twelve (12) month period, the University shall obtain the written agreement 
of the subcontractor that (i) for a period of four (4) years folloWing the furnishing of services 
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under this Agreement it shall maintain and make available, upon request, to the Secretary and . 
Comptroller General, the subcontract and its books, documents, and records necessary to 
verify the nature and extent of costs thereunder, to the extent required by Section 
1861(v)(l)(I) of the Social Security Act, and (ii) it shall notify the University and the 
City/County immediately of any such request a:rid provide the University and City/County 
with Copies of the request and all. materials described in such request within ten (1 0) days of 
its receipt of the request.. 

C. Investigations. Each Party shall cooperate regarding outside investigations. of the other Party as. 
reasonably requested by the other Party. If any government agency undertakes an investigation of 
a Party, the other Party shall comply with that Party's reasonable request to make available 
information and records in connection with the investigation. 

XIII. TERM AND TERMINATION 

A. Effective Date. The effective d!lte of this Agreement shall be the first day of the month after this 
Agreement receives final approval from City/County and University. 

B. Term. This Agreement shall remain in full force and effect until terminated as provided herein. 

C. · Termmation. Either Party may terminate this Agreement under any of the following circumstances 
and conditions: 

1. Termination Absent Cause. Either Party may terminate this Agreement for any reason or 
no reason by giving at least 24 months written notice stating the intention of the Party to 
terminate, said termination to .be effective 24 months after September 30 of the then-current 
Contract Year. 

2. Termination for Cause. Where an Event of Termination occurs, the Party which did not 
cause that event may terminate this Agreement by giving written notice stating the intention 
. of the Party .to terminate, said termination to be effective 12 months after September 30 of 
the then current Contract Year. 

3. Events of Termination for ·Cause. Provided the Parties have completed the dispute 
resolution process described in Section XV.B., irrespective of the outcome, the following 
shall constitute Events of Ternunati.on for Cause under this Agreement: 

a. Material Changes in Scope of Agreement. A unilateral decrease in the type, level, 
or scope of services offered by the Hospital or by the University on the Hospital 

·Campus (from any cause, including without limitation, substantial reduction in 
funding, termination or withdrawal of programs, and loss of accreditation) which 
seriously endangers the ability of either Party to deliver patient care services of 
appropriate quality, which interferes with the size or scope of the University's 
teaching program on the Hospital Campus, or which leaves insufficient professional 
services for the Hospital to fulfill its patient care mission. 

b. Pattern of Failure to Pay. A continued pattern of City/County's failure to pay for 
Covered Services rendered at negotiated levels shall become an Event of Termination 
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upon receipt of a written notice of such pattern. 

c. Pattern of Failure to Deliver Services. A continued pattern of University's failure 
to ~ender Covered Services at negotiated levels · shall become an Event of 
Termination upon.receipt of a written notice of such pattern. 

d. Failure to Take Action Within Authority. If it is within the authority of the 
Associate Dean or the Administrator to implement any recommendations of the 
Dispute Resolution Panel described in Section XV.B. qnd the Associate Dean or the 
Administrator fails to do so, this failure shall become an Event of Termination. 

4. Tennination for Non~Appropriation. This Agreement is subject to the budget and fiscal 
provisions of the City and County's Charter ("the Charter"). It is the University's opinion 
that the City and County is mandated by state law to provide or to contract for the provision 
of health care services for its indigent poor and that the state imposed obligation overrides 
any limitations contained in fiscal provisions of the Charter (including without limitation, 
Section 6.302 thereof) or Article·XVI, Section 18 of the California Constitution. Further, 
the University's opinion is that the laws of the State of California, including case ·law 
interpreting Article XVI, Section 18, do not limit the capacity of the City and County to 
contract as set forth in this Agreement. The City and County's opinion is that provisions of 
the California Constitution, Article XVI, Section 18, and of the Charter subject this 
Agreement to annual appropriations which prevent the City · and County from making 

. financial commitments. for a term longer than one year except to the extent that funds are 
~propriated for the pur{lose, thereby calling into doubt the ability of the City to mak:~ any 
payments for services for which monies have not yet been appropriated. 

Given the views of the City and County and of the University, the Parties agree that charges· 
will accrue under this Agreement only after prior written authorization certified by the 
·controller .of the City and County and that amounts of obligations of the City and County 
hereunder shall not at .any time exceed amounts certified for the purpose of this Agreement 
and for the terin stated in this Agreement. To the extent permitted by law, the obligations 
of the Controller hereunder shall be deemed ministerial and compellable by mandate. 

D. Destrudion of Premises. If, during the term ofthis Agreement, any of the buildings on the Hospital 
Campus are wholly or partially destroyed by fire, explosion, earthquake, lightning, tornado, 
hurricane, windstorm, rain, flood, the elements, or other casualty, and it is mutually determined by 
the Parties that restoration will not render the Hospital Campus suitable for the provision of patient 
care services and that the building(s) should thereby not be restored, or if City/County will not 
obligate itself to. restore the basic structure of such building(s), then, except as otherwise provided 
in S=tion XIII.E. and Section XIV, this Agreement will terminate in its entirety by a written notice 
from either Party to the other Party. 

E.· Effects of Termination, Continuing Responsibilities of the Parties. University shall receive 
Contract payments for services rendered up to the effective date of any termination, subject to the 
terms of the Agreement. Upon termination, the Parties shall have no further obligations under this 
Agreement except as follows: 

1. Cooperation. In the event either Party terminates this Agreement, whether or not for cause, 
the Parties shall jointly develop and implement a plan for disaffiliation which provides that 
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quality patient care-continues to b~ rendered and recognizes the limits of available resources. 

2. Records. As soon as possible after the effective date of termination of this Agreement, 
the University shall tum over to the City/County all patient hospital records in its' possession 
or under its control as of the date of termination, and copies of all books and records which 
the University is required to maintain pursuant to this Agreement, as may be requested by 
the Administrator. University shall continue to nave reasonable access to any books and 
records required to be maintained under this Agreement or in connection with services 
provided by' the University under this Agreement, which are in the possession of the 
City/County. 

3. Patient Care Responsibilities. In the event of termination of this Agreement, the University 
shall cooperate fully with the City/County to transfer patient care to such service replacement 
as City/County elects to utilize. In no event shall the University abandon any patient in need 
of continued care who was under its care a.S of the termination and for whom replacement _ 
medical services are unavailable upon the termination. 

4. Personal Property. As soon after the effective date of termination of this Agreement as 
possible, the University shall account for and tum over to the City/County all equipment, 
appurtenances, and property owned by the City/County and in the possession or control of 
the University, and shall remove all University Property, including furniture and equipment. 
Failure to remove University Property shall, after forty-five (45) days, be construed as an 
abandonn:ient of such property and title shall· pass at such time by operation of law to 
City/County. As soon as possible, the City/County shall account for and tum over to the 
University all equipment, appurtenances, and property owned by the University and in the 
possession or control of the City/County. 

5. Indemnifications. The provisions ofthis Agreement regarding indemnification, as specified 
in Section XIV, shall continue to exist so long as there is any outstanding claim for liability 
as a result of the activities performed by either Party pursuant to this Agreement. 

6. Other. Termination of this Agreement shall· have no e.ffec-t on the fourteen Lease 
Agreements currently existing between the University and the City/County for property on 
the Hospital Campus unless such Lease Agreements are terminated pursuant to a master lease 
agreement as described in Section IV .E.l. 

7. Access to Books and Records. For a period of seven (7) years following termination of this 
Agreement, each Party shall (i) retain all books and records ·required under this Agreement, 
and (ii) make such records available to the other Party upon request during that period. 
However, this requirement shall not apply to any books or records which have been provided 
to the other Party either prior or subsequent to the termination. 

XIV. INDEMNIFICATIONS 

A. By University. Univ~rsity shall defend, indemnify, and hold City /County harmless from and against 
any and all liability, loss, expense, or claims, excluding attorneys' fees, for injury or damages arising 
out of the performance of this Agreement, but only in proportion to and to the extent such liability, 
loss, expense, or claims for injury or damages ate caused by or result from the negligent or 
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intentional acts of University, its officers, agents, or employees . 

.B. By City/County. City/County shall defend, indemnify, and hold University harmless from and 
against any and all liability, loss, expense, or claims, excluding attorneys' fees, for injury or damages 
arising out of the performance of this Agreement, but only in proportion to and to the extent such 
liability, loss, expense, or claims for injury or damages are caused by or result from the negligent 
or intentional acts of City/County, its officers, agents, or employees. 

C.. Breach of Contract. The provisions of this Article XIV do not permit either party to sue the other 
Party for damages for breach of contract or for failure to comply with the terms and conditions of 
this Agreement except as permitted in Article :XV.C. 

XV. DISPUTE RESOLUTION 

A. Informal Resolution. The Parties shall resolve their disputes informally to the maximum extent 
possible. The Parties shall negotiate all matters of joint concern in good faith, with the intention of 
resolving issues between them in a mutually satisfactory manner. Only disputes within the scope of 
this Agreement are subject to this Section XV; disputes internal to one Party are not subject to these 
procedures. 

B. Formal Resolution. A fact finding and dispute resolution panel shall be convened if either the 
Associate Dean, with the concurrence of the Dean; or the Administrator, with the concurrence of the 
Director, notifies the other Party in writing of the request for dispute resolution. The Associate Dean 
and Administrator shall name their respective appointees to the panel within ten (10) working days 
of such written notice. 

1. . The Dispute Resolution Panel. The Dispute Resolution Panel shall consist of either thFee 
or five persons, as agreed by the Associate Dean and the Administrator. The Panel shall be 
convened ad hoc; there shall be no standing or ex officio members. If the Panel is to number 
five, the Associate Dean and the Administrator shall each appoint two persons; their four 
appointees shall jointly choose a fifth. If the Panel is to number three, the Associate Dean 
and the Administrator shall each appoint one person; their two appointees shall jointly choose 
a third. The appointees shall choose the fmal member of the Panel within ten (10) working 
days from the date on which .they are appointed. · 

2. Fact Finding and Report. The Associate Dean and Hospital Administrator shall provide to 
the Panel a written description of the dispute,· including, where relevant, the particular 
questions on ~hich the Associate Dean and Hospital Administrator seek the Panel's 
recommendations. 

a. Fact Finding. The Panel shall engage in fact finding as required by the dispute and 
recommend how best to resolve the dispute. The Panel may submit written questions 
to the Parties, may request oral statements, and may review relevant .documents. 
Each Party has the right to submit oral or written statements to the Panel. 

b. Report. Within 30 working days after the date set for close of evidence, the Panel 
shall submit to the ·Associate Dean and the Hospital Administrator a written report, 
including the Findings of Fact and Recommendations for Resolution of the majority 
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of the Panel; reports of dissenting Panel members, if any, may also be forwarded to 
the Associate Dean and the Adininistrator, but the Findings of Fact and 
Recommendations for Resolution of the majority shall be the Panel's 
recommendation. 

3. Review by the Associate Dean and the Hospital Administrator. The Associate Dean and 
Administrator shall make every effort to complete their review and to determine whether they 
have. the authority to implement the panel's Recommendation within ten (10) working days 
of their receipt of the Panel's Report. The failure of either the Associate Dean or the 
Hospital Administrator to implement the Panel's Recommendation when it is within their 
authority to do so is grounds for termination of this Agreement for cause. 

· · 4. Deadlines. All deadlines in this Section may be changed by mutual agreement of the · 
Associate Dean and Administrator. 

C. Remedies. 

1. Process·. No claims or suits shall be filed in any court of law or other tribunal prior to the 
completion of the formal resolution process set forth in Section XV.B. 

2. Limitations. The remedies available to the Parties under this Agreement shall be limited as 
follows: 

• I 

a. Action for Damages. After ·completion of the formal resolution process set forth 
in Section XV.B., the University may file ari. action for damages in the amount the 
City/County owes under its obligation to make monthly payments pursuant to Section 
VLC.l. Similarly, after completion of the. formal resolution process set forth. in 
Section XV.B., City/County may file an action for damages in the amount of any 
costs incurred in paying City/County employees or third parties for providing 
services that University is required to perform under this Agreement but has failed 
to perform over and above any amounts obtained by City/County from the 
\vitliholding of monthly payments pursuant to Section VI. C. L 

b. Defenses Not Limited. In any judicial action filed by either party alleging a breach 
of this Agreement, each Party retains the right to assert any and all available 
defenses. The recommendations of the Dispute Resolution Panel are advisory only. 

c. Termination. A Party asserting a breach of this Agreement which constitutes an 
Event of Termination for Cause as set forth in Section Xlll.C.3. may terminate this 
Agreement for cause in addition· to or as an alternative to the remedies set forth in 
this Section. 

3. · Intent Regarding Limitation of Actions. 

a. Waiver. Cit)r/County and University would not have entered into this Agreement 
if either of them ·were to be liable in damages under or with respect to this 
Agreement other than as explicitly set forth in C.2.a. and b. of this Section XV. 
Accordingly, except as explicitly set forth in C.2.a.and b. of this Section XV, each 
Party covenants not to sue or claim damages, and expressly waives its right to do so, 
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for (1) any breach of, or which arises out of, this Agreement; or (2) arising out of 
or connected with any dispute, controversy, or issue regarding the application or 
interpretation or effect of the provisions of this. Agreement. 

b. Termination. Termination of tl;lis Agreement shall not affect the limitation on t:lle 
. rights of tb'e parties to seek damages, except to the extent permitted by C.2.a. and 

b. of this Section XV, arising out of any breach that occurred prior to Termination 
of tbls Agreement, including a breach for which this Agreement has been terminated. 

c. City/County's Sole Monetary Obligations. City/County's sole monetary 
obligations under this Agreement are limited to the payment for Covered Services, 
as described in Section VI and as limited by Section Xlll.C.4. 

(i) City/County shall not be liable for any delay in disbursement of funds for 
payment for the Covered Services. 

d. University's Sole Monetary Obligations. University's sole monetary obligations 
under this Agreement are limited to payments necessary to cover City/County's cost 
of paying City/County employees or third parties for providing services that 
University is .required to perform under this Agreement but has failed to perform. 

e. Tort Cause of Action Permitted. Nothing herein is intended to preclude either 
party from suing the other for damages for injury to person or property arising from 
the tortious conduct of either party or the officers, employees, or agents of either 
Party. 

,XVI. MISCELLANEOUS 

A. Independent Contractor. In the performance of tbls Agreement, the University is at all times acting 
as an.mdependent contractor. The City/County shall neither have nor exercise any control over the 
specific methods by which University performs it duties under this Agreement; its sole interest and 
responsibility shall be to ensure that such duties are rendered in a competent, efficient, and 
satisfactory manner in accordance with the tei.ms of this Agreement. 

B. Compliance with Accreditation Standards. The Parties shall perform this Agreement, to the exteJ:!.t 
practicable, in accordance with the standards of the JCAHO, Title 22 of the California Administrative 
Code, and any other accreditation agencies with jurisdiction to review and approve teacblng hospitals 
in Cilifornia. During the term of this Agreement, the University shall maintain approval of its School 
of Medicine pursuant to the standards of the Liaison Committee on Medical Education and shall 
maintain approval of all training programs by the appropriate specialty boards. · 

C. Licenses. During the ~ of ~his Agreement, the Parties shall obtain and maintain all appropriate 
licenses required by law for the operation of the Hospital and for the provision of services hereunder. 

D. Assignment and Subcontracting. This Agreement shall be binding on and inure to the benefit of 
the Parties and their respective successors and assigns; provided, however, that neither Party may 
assign any or all of its interests, rights, or obligations under tbls Agreement without the prior written 
consent of the other Party. Neither Party may subcontract for the performance of any of its duties 
under tbls Agreement without the prior written consent of the other Party. This provision shall not 
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limit the right of either Party to engage individuals who may perform services under this Agreement; 
however, each Party shall remain fully responsible for its performance as provided in this Agreement. 

E. No Third Party Beneficiaries. None of the provisions of this Agreement are or shall be construed 
as fo~ the benefit of or enforceable by any person not a Party to this Agreement. 

F. Modification. This Agreement shall constitute the entire agreement of the Parties with respect to its 
subject matter. With the exception of the payment methodology as provided in Section VI.B., this 
Agreement may not be modified except by a written .amendment properly approved and executed by 
both Parties. 

G. Waiver. No waiver, express or implied, or any breach of this Agreement, shall constitute a waiver 
of any right under this Agreement or .of any subsequent breach, whether of a similar or dissimilar 
nature. . 

H, Severability. If any provision of this Agreement shall be unenforceable for any reason, all,.other 
.provisions shall remain in force and effect. 

I. Nondiscrimination. The University shall abide by the nondiscrimination provisions of San Francisco 
Administrative Code, Chap. 12B, attached as Exhibit C and incor_Porated herein by reference and 
made a part of this Agreement, excepting 12B.2.(g)(l), (3), (4), (5), (6), (7), (8), (9), and (h)(l). 

J. Divestment. The University is not the government of South· Africa, a person or business entity 
organized under the laws of Soutp_ Africa, or a person or entity doing business in South Africa. Th~ 
University does not have a prohibited ownership interest as defined ·in the San. Francisco 
Administrative Code Section 10.211 (k). The City/County reserves the right to terminate this contract 
for default if the University violates the terms of this clause. 

K. Drug Free Workplace Act. If the University .is required by its performance under this Agreement 
to comply with the Drug Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D), the 
University shall abide by all applicable· terms and conditions of that Act. 

L. MacBride Principles - Northern Ireland. The City/County urges companies doing business in 
Northern Ireland to move towards resolving employment inequities and encourages such companies 
to abide by the MacBride Principles. The City/County urges San Francisco companies to do business 
with corporations that abide by the MacBride Principles (Ordinance 107,89). 

M. Tropical Hardwood Ban. The City/County urges contractors not to import, purchase, obtain, or use 
for any purpose any tropical hardwood or tropical hardwood product. 

N. Governing Law. This Agreement shall be governed by the laws of the State of California. 

0. Notices. Unless otherwise specified in this Agreement, any notice, document, or other 
communication given or made hereunder shall be in writing and shall be deemed given upon (i) hand 
delivery or. (ii) deposit of the same in the United States registered or certified mail, first-class postage 
and fees prepaid, and correctly addressed to. the Party for whom it is intended at the following 
addresses:. 

If to City/County: Executive Administrator 
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If To University: 

Sail Francisco General Hospital 
1001 Potrero, Room 2All 
San Francisco, CA 94110 

Associate .Dean 
San Francisco General Hospital 
1001 Potrero, Room 2A2l 
San Francisco, CA 94110 

or at such other place or places as may from time to time be specified in a notice similarly given. Each Party 
shall at all. times keep the other Party notified of its current address and shall promptly notify the other Party 
of any change of address. 

P. Days. Provisions in this Agreement relating to number of days shall be calendar days, unless 
othernrise specified, provided that if the last day for any period to give notice, reply to a notice, or 
to undertake any other action occurs on a Saturday,.Sunday, or a bank or City/County holiday, then 
the last day for undertaking the action or giving or replying to the notice shall be the next succeeding 
business day. 

Q. Exhibits. The Exhibits listed in the Table of Contents are deemed incorporated into this Agreement 
in their entirety. 

R. Construction Agreement. Although certain provisions of this Agreement were drawn · by 
City/County and certain provisions were drawn by University, the provisions of this Agreement shall 
be construed as a whole according to their common meaning and not strictly for or against any party . 
in order to achieve the objectives and purposes of the Parties. Any caption preceding the text of an 
Article, Section, or Subsection or in the Table of Contents is inch1ded only for convenience of 
reference and shall be disregarded in the construction and interpretation of this Agreement. Wherever · 
required by the context, the singular shall include the plural and vice versa, and the masculine gender 
shall include the feminine or ·neuter genders, or vice versa. 

S. Further Assurances; Covenant to Sign Documents. Each Party covenants, on behalf of itSelf and 
its successors, heirs· and assigns, to take all actions and to do all things, and to execute, with 
acknowledgement or affidavit if required, any and all documents and writings that may be necessary 
or proper to achieve the purposes and objectives of this Agreement. 

T. References; Terminology. Unless otherwise specified, whenever in this Agreement reference is 
made to the Table of Contents, any Article, Section, or Exhibit, or any defined term, the reference 
shall be deemed to refer to the Table of Contents, Article, Section, or Exhibit, or defined term of this 

· Agreement. The use in this Agreement of the words "including", "such as", or words of similar 
import when following any general term, statement, or matter shall no.t be construed to limit such 
statement, ·term, or matter to the specific items or matters whether or not language of non-limitation, 
such as "without limitation" or "but not limited to," or words of similar import is used with reference 
thereto, but rather shall be deemed to refer to all other items or matters that could reasonably fall 
within the broadest possible scope of such statement, term, or matter. · 

U. Signature Pages. For convenience, the signatures of the parties to this Agreement may be executed 
and acknowledged on separate pages which, when attached to this Agreement, shall constitute this as 
one complete Agreement. 
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November 12, 1991 · 

V. Waiver; Cumulative Remedies; Notice of Waiver. Failure by a Party to insist upon the strict 
performance of any of the provisions of this Agreement by the other Party, irrespective of the length 
of time for which such'failure continues, shall not constitute a waiver of the Party's right to demand 
strict compliance by the other Party in the future. No waiver by a Party of a Default shall be 
effective or binding upon that Party unless made in writing by that Party. No such waiver shall be 
implied from any omission by a Party to take any action with respect to such Default. No express 
written waiver of any Default shall affect any other Default or cover any other period of time, other 
than the Default and/or period of time specified in the expr~s waiver. One (1) or more written 
waivers of a Default under any provision of this Agreement shall not be deemed to be a waiver of 
any subsequent Default, or Unmatured Event of Default, or of the performance of any provision of 
this Agreement. All of the rights or remedieS permitted or available to a Party under this Agreement, 
or at law or in equity, shall be cumulative and not alternative, and the exercise of any right or remedy 
shall not constitute a waiver or election of remedies with respect to any other permitted or available 
right or remedy. · 

W. Section Headings. Section headings are for convenience only and shall not be construed as part of 
this· Agreement. 

X. Americans with Disabilities Act (ADA).· The parties acknowledge that, pursuant to the ADA, 
programs, services, and other activities provided by a public entity to the public, whether directly or 
through a contractor, must be accessible to the disabled public. The Parties agree to provide the 
services specified in this Agreement in a manner that complies with the ADA and any and all other 
applicable federal, state, and local disability rights legislation. The Parties agree not to discriminate 

. against disabled persons in the pro':ision of services, benefits,. or activities ;provided under this 
Agreement. 

Y. Termination of Prior Agreement. Upon the. effective date of this Agreement, the Affiliation 
Agreement between the Parties dated July 1, 1959, is terminated. 

. ' 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their 

respective officers thereunto duly authorized the day and year first above written. 

CITY AND COUNTY OF SAN FRANCISCO, 
a mup.icipal corporation 

Mayor Clerk, Board of Supervisors 
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November 12, 1991 

Chief Administratiye Officer Purchaser 
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November 12, 1991 

Director of Health Health Commission 

APPROVED AS TO FORM: 
LOUISE H. RENNE, City Attorney 

B: 
Executive Administrator- Deputy City Attorney 

REGENTS OF THE UNIVERSITY OF CALIFORNIA, 
· a California Corporation 

Associate Secretary President 

APPROVED AS TO FORM: 

B: 
University Counsel of the Regents 
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Not pictured but 'included as part of the llospJ.tal .Cam pus is the City /County Paramedic Division 
Ft~dltty located at 2789 25th Street. 
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EXHIBIT B 

HEALTH COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION N0._....=3!....--"-9='-3-----,-

DEPARTMENT OF PUBLIC HEALTH 
MISSION STATEMENT RESOLUTION 

WHEREAS, the Health Commission wishes to adopt a Hission Statement desc.ribing 
the b~oad goals and roles of the Department of Public Health to guide · 
planning, budgeting and policy; and 

WHEREAS, the following Mission Statement has been proposed by the Department of 
Public Health: 

It is the mission of the San Francisco Department of Public Health to 
promote and ·sustain the best possible state of physical and mental health 
and functioning for all San Franciscans. The Department shall: 

• Protect and promote a healthy environment; 

• Actively pursue access for all, and the elimination of financial, 
cultural, linguistic, physical and operational barriers to services; 

• Lead the development of financial and human resources and programs, in 
partnership with communities, consumers, providers, employees and other 
public and private entities; 

• Design and advocate policies, plans, standards and programs to prevent 
or remediate conditions that threaten the public's health; 

• Assess, evaluate, educate and disseminate information regarding 
conditions that affett the public 1 s h~alth; 

• Deliver high quality, cost-effective, personal health ser~ices, 
especially for the poor and others with inadequate access to services, 
and with priority to those in greatest ~eed; 

• Provide and coordinate citywide emergency medical services; and 

• . Be publicly accountable. for the development, design and execution of 
health policies and programs; now, therefore, be it 

RESOLVED, that the Health Commission adopts the Department of Pub 1 i c Health's 
Mission Statement; and'be it 

FURTHER RESOLVED, that this Mission 'statement replace _all previous Mission 
Statements. 

I hereby certify that the foregoing resolution was adopted by the Health 
Commission at its meeting of Tuesjaj, March 16, 1993. 

Executive Secretary to 
the Hea1th Commission 
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EXHIBIT C 

San Francisco Administrative Code Section l2B.l 

Sec. 12B.l. 

Sec. l2B.2. 
Sec. l2B.3.· 
Sec. l2B.4. 
Sec. l2B.5. 
Sec. 12B.6. 

CHAPTER l2B 

NONDISCRIMINATION IN CONTRACTS 

All ContractS to Include Nondiscrimination Provisions: 
Definitions . 

.--Nondiscrimination Provisions of ContracL 
Human Rights Commission Empowered. 
Affirmative Action Guidelines. 
Chapter Applies Only to Discriminatory Employment Practices. 
Severability. 

SEC. 12B.l. ALL CONTRACTS TO INCLUDE NONDISCRIMINA
TION PROVISIONS; DEFINITIONS .. -\.11 contracting agencies of the the City 
and County of San Francisco. or any department thereof. acting for or on behalfof 
the City and County, shall include in ~I contractS. franchises. leases. concessions or 
other agreements involving real or per:sonal property, hereinafter negotiated, let. 
warded. granted. rc:riegotiated.. extended. or renewed. in any manner or as to any 
portion thereof. a provision obligating the contractor. franchisee. lessee, conces
sionaire •. or other pci.ny of said agreement not to discriminate on the ground or 
because of race. color. creed. national origin. ancestry. age. sex.. sex.U2.l orientation. 
disability or Acquired Immune Deficiency Syndrome or AIDS Rel;ued Condition 
(AIDS/ARC), against any employee of. or applicant for employment with. such 
contractor, franchisee. lessee, or concessionaire:. and shall require such contractor, 
franchisee, lessee or concessionaire to include a similar provision in all sub
contraCtS.. or subleases or other subordinate agrc:ements let. awarded. negotiated or 
entered into thereunder. · 

(a) Definitions. As used in this Chapter the term: ~Age"' refers to and shall 
include any employee or applicant for employment who has attained the age of 40 
years and has not attained the age of 65 years. For the purposes of this Section. 
discrimination because of age shall mean dismissal from employment of. or rc:fu.s.a.l 
to employ or rehire: any person because of his or her age. if such person has attained 
the ageof40 years and has notauain~d the age of65 years. if the person is physically 
able and mentally competent to perform the services required. Age limitations of 
apprenticeship programs in which the State or its political subdivisions panicipate 
shall not .be considered discriminatory within the mt::1ning of this Section . 

.. Contract" shall mean and include an agreemetn to provide labor. materials. · 
supplies or services in tbe performance of a contract. fr.mchise. concession or lease 
granted. let or awarded for and on behalf of the City and County of San Francisco . 

.. ContraciOr" mt::1ns any person or persons. firm. partnership, corporation. or 
combination thereof, who submits a bid and/or enters into a contract with depart
ment heads and officers empowered by law to enterin.to contracts on the pan of the 
City and County for· public works or improvements to be performed. or for a 
franchise. concession or lease ofpropeny. or for goods.-services or supplies to be 
purchased. at the expense of the City and County or to be paid out of moneys 
deposited in the treasury or out of trust moneys undenhe control or collected by the 
Ciry and County. 
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""Subcontractor"' means any person or persons. firm. pannership. corporation 
or any combination thereof. who enters into a contract or agreement with the 
contractor to perform a substantial specified portion of the contract for public 
worlcs, improvements, supplies, goods· or services. or for a lease. franchise or 
concession, let. granted or warded for or on behalf of the City and County in 
accordance with the plans and specifications of such contracL Such term shall 
include any coniractor who enters into a contract with any subcontractor for the 
performance of 10 percent or more of the subcontract. . 

""Subcontract" shall mean and include an agreement or contract under or 
subordinate to a prime contract. franchise. lease. or concession granted. let or 
awarded for or on behalf of the City and County of San Francisco. 

-concession" includes a grant efland or other property by or on behalf of the 
City and County of San Francisco to a perst>n for the purpose or use specified in said 
grant. 

·-concessionaire" shall mean and include a person who is the grantee or 
beneficiary of a concession as herein defined. 

-Franchise .. shall mean and include a right or privilege conferred by grant 
from the City and County of San Francisco. or any contracting agency thereof. and 
vested in and authorizing a person to conduct s4ch business or engage in such 
activity as is specified in said granL 

-Franchisee- shall mean and include a person who is the grantee or benefi
ciarv of a franchise as herein defined. 

· -Lease" shall mean and include a contract bv which the the CitY and CountY 
of San Francisco. or any contracting agency there;f. grants to a pers~n the tempO
rary possession and use of propeny. for n::ward. and tl:ie latter agrees to return the 
same to the former at a future time. 

-Lessee- shall mean and include a person or tenant taking possession of 
property under a lease as herein provided. and further included a bailee under a 
bailment agreement providing a rental for personal propeny. 

-sublc:ase" shall mean and include a lease by which a lessee ortc:nantgrants or 
lets to another person pan or all of the leased propeny for a shorter term and under 
which said Jessee or tenant retains some right or interest under the original leaie. 

-Sex" shall mean the character of being male cir female. , 
-sexual orientation~ shall mean the choice of human adult sexual panner 

according to gender. ' · 
-Disability" is a physical or mental impairment which substantially limits 

one or more major life activities.. is regarded as having such an impairment. or has a 
record ·of such an impairment. · 

-Qualified· Disabled Employee" shall mean a person able to perform the 
essential functions of a job with reasonable accommodation. 

-supplier" means a.-iy person or persons. firm. pannership. corporation. or 
anY combination thereof. who submits a bid or enters into a contract with the 
aw'arding agency· of the City and County. or who submiis a bid or enters into a 
contract with any contractor. subcontractor. lessee. sublessee. franchisee or conces
sionaire ~ngaged in the performance of a contract let. awarded or granted by or on 
behalf of the City and County, for the supplying of goods. materials. services. 
equipment or furnishings. (Amended by Ord. 489-86 . .-\pp. 12/18/86) 
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SEC. 12B.2. NONDISCRIMINATION PROVISIONS OF CON
TRACT. Every contract or subcontract for or on behalf of the the City and County 
of San Francisco, as provided in Section l2B.1 hereof, shall contain the provisions 
following which shall be known as the nondiscrimination provisions of such 
contract. 

In the performance of this contract. the contractor. subcontractor or supplier 
agrees as follows: 

(a) Wherever the work is performed or-Supplies are manufactured in the 
United States, the contractor, subcontractor or supplier will not discriminate 
against any employee pr applicant for employment because of race. color. religion. 
ancestry, national origin, age, sex, sexual orientation. disability or AIDS/ARC 
Discrimination on the basis of sex includes sexual harassment as defined in Section 
16. 9--25(b) of this Code. The contractor, subcontractor or supplier will take affirma
tive action to ensure that appiicants are employed, and that employees are treated 
equally during employment. without regird to their race. color. religion. ancestry, 
national qrigin. age, sex. sexual orientation, disability or AIDS/ ARC. Such action 
shall include.. but not be limited to. the following: Employment. upgrading., demo
tion or transfer: recruitment or recruitment advertising:; layoff ortermination~ rate 
of pay or other forms of compensation: and selection for training., including 
apprenticeship. Nothing in this ordinance shall require or prohibit the establish
ment of new classifications ofempl0 yees in any given craft. Th·e provisions of this 
Section with respect to age shall not apply to (!) termination of employment 
because ofthe terms or conditions of any bona fide retirement or pension plan. (2) 
oj,eration of the terms of conditions of any bona fide retirement or pension plan 
which has the effect or a 'minimum service requirement. (3) operation of the terms 
or conditions of any bona fide group or insurance plan. The contractor. subcontrac
tor or supplier agrees to post in conspicuous places. available to employees and 
applicants or employees and applicants for employment. notices in such form and 
content as shall be furnished or approved by the awarding authority setting fonh 

. the provisions of this Section. . 
(b) Except as in this Section provided or in cases where the law compels or 

provides for such action any .provisions in any contract agreement or undertaking 
entered into on or after the effectiv~ date of this Chapter which prevent or tend to 
prevent the employment of any person solely by reason of his or her age. who has 
attained the age of 40 yean and has not attained the age of 65 years shall be null and 
void. 

(c) The contractor. subcontractor or supplier shall provide reasonable 
accommodation for qualified applicanis for employmen,t arid for qualified disabled 
employees. Said contractor,.subcontractor or supplier need not provide reasonable 
accommodation if such would present an undue hardship . .-\n undue hardship mav 
include but not be limited to deminimus cost. violation of the seniority rights ~f 
other co-workers ·as established by a bona fide seniority system. or would present a 
health or safety risk to the employee or co-employees. The burden of establishing an· 
undue hardship rests on the employer. 

(d) The contractor. subcontractor or supplier will in all solicitations or adver
tisements for employees. placed by or on his or her behal( state that qualified 
applicants will receive consideration for employment without regard to race.. creed. 
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color, ancestry, national ongm, age, sex., sexual orientation or disability. Any 
solicitations or advertisements that satisfy similar requirements under fede:rallaw, 
subject to the approval of the awarding authority, will also satisfY this requin::menL 

(e) The contractor, subcontractor or supplier will send to each labor union or 
representative of workers with which he or she has a collective bargaining agree
ment or other contract or understanding, a notice. in such fonn and content as shall 
be furnished or approved by the awarding authority. advising the said labor union 
of workers' representative of the contractor's, subcontractor's or supplier's com
mitments under this &ction, and shall post copies of the notice in conspicuous 
places available to employc:es and applicants for employment. 

(f)' The contractor, subcontractor or supplier will permit access to his records 
. of employment. employment advertiseme:nts, application fonns, and other perti
nent data and records by the awarding authority, the Fair Employment Practices 
Commission or the San Francisco Human Rights Commission. for the purpose-S of 
investigation to ascertain compliance with the nondiscrimination provisions of 
this contract. and on request provide evidence that he or she has or will comply with 
the nondiscrimination provisions of this contract. 

(g) That contractor. subcontracwr or supplier shall be deemed to have 
breached the nondiscrimination provisions of this contract upon: 

(l) A finding by the director ofthe San Francisco Human Rights Commis--
sion. or such other official who may be designated by the Human Rights Commis--
sion. that contractor. subcontractor. or supplier has wilfully violated such 
nondiscrimination provisions: or 

(2) A finding by the Fair Employment Practices Commission of the State of 
California that a contractor. subcontractor or supplier has violated any provision of 
the Fair Employment Practices Act of California or the nondiscrimination provi
sions of this contract:. provided, that the Fair Employment Practices Commission 
has issued a final order pursuant to Section 1426 ofLI)e Lahar Code. or has obtained 
a final injunction pursuant to &ction 1429 of the Labor Code: provided further, 
that for the· purposes of these provisions. an order or injunction shall not be 
considered final during the period within which ( l) appeal may be ta.ke·n. or (2) the 
same. has been stayed by order of court. or (3) further proceedings for vacation. 
reversal or modifiation are in progress before a competent administrative or 
judicial tribunaL 

(3) Upon s·uch finding by the Direc1orofthe Human Rights Commission. or 
other official designated by the Human Rights Commission. or the Fair Employ
ment Practices Commission. the awarding authority shall nmify the contractor. 
subcontractor or supplier that unless he or she demonstrates to the satisfaction of 
the Director of the San Francisco Human Rights Commission. oi- other official 
designated by the Human Rights Commission. within such reasonable period as 
the Human Rights Commission shall determine. that tfle violation has been 
corrected. action will be taken as set fonh in subparag':raph (h) and (i) hereof 

(4) The Human Rights Commsision·.shalL within ten days of the date of 
issuance of any finding by the Director of the Human Rights Commission or other 
official designated by the commission in the enforc.emem of this chapter. mail to 

any person or persons affected by said finding, a copy of said finding, together with 
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written notice of his right to appeal. Notice of appeal must be filed in writing with 
·the chairman of the Commission within 20 days of the date of mailing said copy and 
notice. 

(5) For purpose of appeal proceedings under this Section., a quorum shall 
consist of eight members of the Commission. The vote of the majoriry of the full 
Commission shall be necess.arv to affirm reverse or modifv such decisions. order or 
other action rendered hereunder. Should a member of the ·Human Rights Commis
sion be designa~ed under Section 12B.2(f)(l) of this contract. that commissioner' 
may not participate in an appeal under this Section except as a witness. 

(6) The presiding officier of the Commsision shall have the power to admin
ister oaths to witnesses in appeals before the commission under this Section. In the · 
event that any person shall fail or refuse to appear as a witness in. any such 
proceeding after being requested to do so. <!-nd if it shall appear to the Commission 
that his or her testimony, or books. records_ documents or other things under his or 
her control are material and relevant as evidence in the matter under consideration 
by the Commsision in the proceeding., the presiding officer of the Commission may 
subpoena such person. requiring his or her presences at the proceeding., and 
requiring him or her to bring such books. records. documents or other things under 
his or her controL · . 

(7) All appeals to the Human Rights Commission shall be open to the public. 
Records and minutes shall be kept of such proceedings and shall be open to public 
inspection. Upon reaching a decision in any appeal. the Commission shall give 
written notice thereof to the Director of the Human Rights Commission. or other 
official designated by the Human Rights Commission. and the appellant or 
appellants. The decision of the Commission shall be final unless within 15 days of 
the filing and service of written notice thereof appropriate legal proceedings are 
filed in a court of competent jurisdiction by any pany to this ·contracL 

(8) If any contractor. subcontractor or supplier under contract to the City and 
Counry of San Francisco shall fail to appear at an appeal proceeding of the Commis
sion after. having been given written notice to appear, such failure to appear shall be 
grounds for cancellation ·or the contraci or subcontract and such contractor. sub
contractor or supplier shall be deimed to have forfeited all rights, benefits and 
privileges thereunder. 

(9) The Human Rights Commission of San Francisco shall promulgate rules 
and regulations forthe implementation of the nondiscrimination provisions of this 
contract. and such rules and regulations shalL so far. as practicable. be similar to 
those adopted in applicable federal executive ord~rs. . 

(h) There may be deducted from the amount payable to the contracior. 
subcontractor or supplier by the City and County of San Francisco under this 
contract a penalty of$50 for t::lch person for each calendar day during which such 
person was discriminated against in violation of the provisions of this contract. In 
addition to any other penalties. herein provided for the violation of the non
discrimination ·provisions of this contract or for the failure of anv contractor. 
subcontraciOr or supplier to abide by the rules and regulations herein contained. 
this contract may be forthwith cancelled. terminated or suspended.. in whole or in 
pan.. by the contracting agency upon the basis of a finding as set fonh in Section 
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12B.2(f) that the contractor, subcontractor or supplier has discriminated contrary 
to the provisions of this contract, a.J?.d.all moneys due or to become due hereunder 
may be forfeited to, and retained by, the City and County of San Francisco. 

(i) A breach of the nondiscrimination provisions in the performance of this 
contract shall be deemed by the City and County of San Francisco to be material 
breach of contract and basis for determination by the officer. board or awarding 
authority responsible for the awarding or letting of such contract that the contrac
tor, subcontractor or supplier is an irresponsible bidder as to all future contractS for 
which such contractor, subcontractor or suppliet: may submit bids.. Such person. 
firm or corporation shall not for a period of two years thereafter, or until he shall 
establish and earn' out a program in conformity with the nondiscrimination 
provisions of this contract., be allowed to act as a contractor, subcontractor or 
supplier under any contract for public works. gqods or services for or on behalf of 
the City and County of San Francisco. 

(j) Nothing contained in this contract shall be construed in any manner so as 
to prevent the City and County of San Francisco from pursuing any other remedies 
that mav be available at Jaw. · · 

(k) Nothing contained in this contract shall be construed in any manner so as 
to require or permit the hiring of aliens on public works as prohibited by law. 

(I) The contractor. subcontractor or supplier will meet the following stan
dards for affirmative compliance: 

(1) If the contractor. subcontractor or supplier has been held to be ap irre
sponsible bidder under Section 12B.2(i) hereof. he or she shall furnish evidence that 
he or she has established and is carrying out a program in conformity with the 
nondiscrimination provisions of this contract. 

(2) The contrctor. subcontractor or supplier may be required to file with the 
Human RightS Commission a basic compliance.repon. which may be a copy of the 
federal EE0-1. or a more detailed report as determined by the Commission. Wilful 
false statements made in such repons shall be punishable as provided by lav.'~· 't'~o 
contractor. subcontractor or supplier shall be held in nonconformance for not filing 
such a report with the Human RightS Commission unl~ he or she has been 
specifically required to do so in writing by the Human RightS Commission. 

(3) Personally. or through his or her representatives. the comractor. su!r 
contractor orsupplier shall. through negotiations with the unions with whom he or 
she has collective bargaining or other agreementS requiring him or her to obtain or 
clear his or her employees through the union. or when he or she mherwise uses a 
union as an employment resource. attempt to develop an agreement which will: 

(a) Define and outline responsibilities for nondiscrimination in hiring, refer
ral. upgrading and training. 

(b) Otherwise implement an affirmative antidiscrimination program in 
terms.ofthe unions' specific areas of skill and geography. such as an apprenticeship 
program. lO the end that minority workers will be available and given an equ.al 
opportunity for employmenL 

(4) The contractor. subcontractor supplier or trade association shall notifv 
the contracting agency of opposition to the nondiscrimination provisions of this 
contract by individuals. firms or organizations during the term of this contracL 
(Amended by Ord. 489-86. App. !2/18/86: Ord. 84-87. A.pp. 3(20/87) 
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SEC. 12B.3. HUMAN RlGHTS COMMISSION EMPOWERED. The 
San Fr.mcisco Human Rights Commission. its presiding officer and its director are 
hereby granted the power io do all acts and exercise all powers referred to in Section 
12B.2 hereof. (Added by Ord. 261-66, App. 10/21/66) 

SEC. 12BA . .AFFIR.'VIATIVE ACTION GUIDELINES·. The following 
affirmative action guidelines shall apply to all contracts for or on behalf or"the City 
and County of San Francisco, as provided in Section llB.l hereo£ 

ln order to be eligible to bid or to have a bid considered by the awarding 
agency, the contractor in all contracts shaii submit an affirmative action program 
which shall meet the ret:~uirements of the Human Rights Commission. 

The Human Rights Commission may also ret:~uire contractors. subcontrac
tors and suppliers to take part in a pre-bid or pre-award conference in order to 
develop, improve or implement a qualifying affirmative action program. 

(a) Affirmative action nondiscrimination programs developed pursuant to 
this Section shall be effective for il period of 12 months next s11cceeding the date of 
approval by the Human Rights Commission~ Contractors. subcontractors and 
suppliers who are members in good standing of a.trade association which has 
negotiated an affirmative action nondiscrimination program with ihe Human 
Rights Commission may make this association program their commitment for the 
specific contract upon approval of.the Human Rights Commission without the 
process of a separ.ue pre-bid or pre-award conference. Such an association a.g:ree
ment shall be effective for a period of 12 months next succeeding the date of 
approval by the Human Rights Commission. Trade associations shall provide the 
Human. Rights Commission with a list of members in good standing in· such 
association. The Human Rights Commission shall annually supply contracting 
agencies of the City and County with a list of contractor.i, subcontractors and 
suppliers who have developed approved affirmative action nondiscrimination 
programs. 

(b) The awarding agency shall be responsible for notifying all prospective 
bidders of the requirements of this Section and also when requested by Human 
Rights Commission, for notifying the Human Rights Commission of each contract 
which is being proposed to be put to public bid. 

(c) The proposed affirmative action program required to be submined under. 
Section 12BA hereof. and the pre-bid or pre-award conference which may be 
required by Human Rights Commission. shall. without limiration as to the subject 
or nature of employment activity. be concerned with such employment practiceS 
as: 

(I) Apprenticeship where approved programs are functioning, and other on 
the job training for nonapprenticeable occupations: . 

(2) Oassroom preparation for the job when not apprenticcable; 
(3) Preapprenticeship education and preparation: 
(4) Upgrading training and opponunities: 
(5) Encouraging the use of contractors. subcontractors and suppliers of all 

ethnic groups. provided. however. that any contract subject to this ordinance shall 
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Secrion 12B.4 San Francisco Administrative Code 

require the contractor. subcontractor or supplier to provide not less than the 
prevailing wage, working conditions, and practices generally observed in private 
industries in the City and County of San Francisco for such wor~ and 

(6) The entry of qualified minority journeymen into the industry. 
(d) Affirmative action nondiscrimination agreements resulting from the pro

posed affirmative action programs or the pre-bid or pre-award conferences shall 
not be confidential and may be publicized by the Human Rights Commission at its 
discretion. In addition., the Human Rights Commission may report to the Board of 
Supervisors, either on request of the Board or on its own initiative. on the progress 
or the problems which anend the imph:mentation of these agreements or any other 
aspect of enforcement of this ordinance. · 

(e) Any job training or education program using the funds. facilities. or staff 
of the City and County of San Francisco which. in the judgment of the Board of 
Supervisors or the Human Rights Commission, can make a contribution to the 
implementation of this ordinance shall submit reports to the Human Rights 
Commission as requested and shall be required to cooperate with the contractors, 
subcontractors. suppliers and unions arid with the Human Rights Commission for 
the effectuation of the affirmative action nondiscrimination programs developed 
under this ordinance. (Amended bv Ord. 498-75, App. 1/5/75) . ' ~ . 

SEC. I2B.5. CHAPTER APPUES ONLY TO DrSCRIMINATORY 
EMPLOY:'vlE:-IT PRACTICES. This Chapter shall not confer upon the City and 
County of San Francisco or any agency, board or commission thereof any power not 
otherwise provided by law to determine the legality of any existing collective 
bargaining agreement and shall have application only to diseriminatory employ
ment practices by contr..~ctors. subcontractors or suppliers engaged in the perform
ance of Citv and CountY contracts. 

(a) The Board of Supervisors shall appropriate such funds from the General 
Fund of the City and County of San Francisco, subject to budgetary and fiscal 
provisions of the Charter. as it may deem necessary for the enforcement of this 
ordinance. (Amended by Ord.. 340-68. App. 12/6/68) 

SEC. 12B.6. SEVERABILITY. If any clause; sentence. paragraph or part of 
this Title or the application thereof to any person or circumstances. shalL for any 
reason. be adjudged by a court of competent jurisdiction to be invalid. sucl:l 
judgment shall not affect. impair or invalidate the remainder .of this title. 
(Amended by Ord 26!-66 ... ~.pp. 10/21/66) 
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EXHIBITD 

INSURANCE 

a. University at its sole cost and expense, shall insure its activities in connection with this 
Agreement and obtain, keep in force and maintain insurance as follows; . 

1) Comprehensive Fqrm General · Liability Insurance or an equivalent funded 
program of self-insurance (automobile owned, non-owned, contractual, products and 
completed operations coverages included) with a combined single limit of no less than 
$3,000,000 per occurrence. · 

2) Medical Professional and HoSpital Liability Insurance or an ·equivalent program 
of self-insurance fqr bodily injury' property damage an,d personal injury in an amount .no 
less than one million dollars ($1,000,000) ·per claimant and two million dollars 
($2,000,000) each occurrence, with a general aggregate of five nPJlion dollars 
($5,000,000) applying. If such insurance is written on a commercial claims made form, 
following ·termination of this Agreement, eoverage . shall survive for the maximum 
reporting period available from insurance sources ·at each anniversary date ·of such 
insurance. Coverage shall also provide for a retroactive date of placement, coinciding 
with the effective date of this Agreement. 

3) Workers' Compensation and Employers Liability Insurance or Self Insurance in 
a form and amount covering University's full liability under the Workers' Compensation 
Insurance and Safety Act of the State of California as amended from time to time. 

4) Such other insurance in such amounts which from time to time may be reasonably 
required by the mutual consent of University and City/County to protect against other 
insurable risks relating to performance under this Agreement. 

It should be expressly understood, however, that coverages required herein shall not in 
any way limit the liability of the University. Upon the execution of this Agreement, University 
shall furnish City/County with Certificates of Insurance or self-insurance evidencing compliance 
. with all requirements. The Certificates shall: 

(a) Make provisions for thirty (30) day advance written notice to City/County 
for any modification, change or cancellation of any of the above insurance 
coverages. 

(b) Name City/County as an additional insured. Such a provision, however, 
shall not apply with 'respect to a.3) above. 
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\ JNSURANCE (continued) 

It should be further understood that the provisions under (b) above shall apply in 
proportion to or to the extent of the negligent acts or omissions of University, its officers, agents 
or employees and as stipulated under the Indemnity Provisions of Article XIV of this agreement. 

b. City/County , at its. sole cost and expense, shall insure its activities in connection with 
this Agreement and obtain; keep in force, and maintain insurance as follows: 

1) Comprehensive Form General Liability Insurance or an equivalent program· of 
self-insurance (automobile owned, non-owned, contractual, products and completed 
operations coverages included) with a combined single limit of no less than $3,000,000 
per occurrence. If such form of coverage would not be obtainable then: 

2) Commercial Form General Liability Insurance or an equivalent program of self-
insurance with limits as follows: 

(a) Each Occurrence 
(b) Products Completed Operations 

Aggregate · 
(c) Personal and Advertising Injury 
(d) . General Aggregate 

$3,000,000.00 

$2,000,000.00 
$1,000,000.00 
$6,000,000.00 

However, if such· insurance is written on a claims-made form, following termination of 
this Agreement, coverage shall survive for the maximum reporting period reasonably available. 
Coverage shall provide for a retroactive date of placement coinciding with the effective date of 
this Agreement. 

3) Business Auto Liability Insurance or equivalent self-insurance for owned, 
scheduled, non-owned or hired automobiles with a combined single limit of no less than 

· $3,000,000;00 per occurrence . 

. 4) Medical Professional ·and Hospital Liability Insurance or an equivalent program 
of self-insurance for bodily injury, property damage and pei:sonal injury in an amount no 
less than one m.J)lion dollars ($1,000,000) per claimant and two million dollars 
($2,000,000) each occurrence, with a general aggregate of five million dollars 
($5,000,000) applying. If such insurance is written on a commercial claims made form, 
following termination of this Agreement, coverage shall survive for . the maximum 
reporting period available from insurance sources at each anniversary date of such 
insurance. Coverage shall also provide for a retroactive date of placement, coinciding 
wi!fl the effective date of this Agreement. 
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INSURANCE (continued) 

5) Workers' Compensation and Employ~rs Liability Insurance or self-insurance in 
a form and amount covering City/County's full liability under the Workers' 
Compensation Irisurance and Safety Act of the State of California as amended from time 
to time. ' · · 

.. 6) Such other insurance in such amounts which from time to tinie may be reasonably 
required by the mutual consent of City/County and University to protect against other 
insurable risks relating to performance under this Agreement. · 

It should be expressly understood, however, that coverage required herein shall not in 
any way limit the liability of City/County. City/County agrees to maintain a self-insurance fund 
with respect to coverages enumerated above, agrees to provide University thirty (30) day 
advance written notice of depletion of such fund and agrees to use such fund as security for the 
obligations described in Article IV of this Agreement. 
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EXHIBIT Y 

December 28, 1.993 

EXECUTIVE DIRECTOR RICHARD CORDOVA 
San Francisco General Hospital 

Re: uc Offers of Emplo~ent to SFGH Physician Specialists 

Dear Mr. Cordova: 

This letter sets forth the procedures by which the University of 
California, San·Francisco ("the University") will offer employment 
in accordance with Section X.E. and F~ of the affiliation· agreement 
to those physician specialists currently employed.at San Francisco 
General Hospital· ( "SFGH 11 ) by the City and County of San Francisco 
(the 11 City and County") who also have either a paid part-time 
appointment and/or an _academic affiliation with the University. 
The letter also briefly outlines the -terms and conditions of 
employment which will be offered by the University to these 
physician specialists. Physician specialists (except those on 
approved leaves of absence) who are offered and accept the 
University's . offer of employment will beg'in work as University 
employees effective Oc.o~_:. 1, 1.994. 

1- . By March 1, 1.994, the· City and County will provide the 
University with a' list of all physician specialists employed 
at SFGH. The list shall include name, job title specialty, . 
percentage of appointment, social security number and c;::urrent 
mailing a(jdress. 

2·. No less than. 30 days prior to _Oc::..! 1., ·1994, the University 
will offer employment to the phy~ician specialists and, by no 
later than ,:5-ipt-1.5, 1994 1 the University will advise the city 
and County in writing of the physician specialists to whom 
offers of employment have been made. Offers of employment 
will not b~ extended-to those physician specialists who have 
a date of separation from the city and County· prior to . ·. 
301 1994. 

3. The offer of employment to .the physician specialists will 
remain open until 5:00p.m. on ~Pt 30, 1.994. All acceptances 
must be received by close of business on ~EP'T' 30·, 1994. 

4. Pursuant to Sections X. E. and F. of the Affiliation Agreement, 
the University will extend offers of employment in writing; 
the letter offering employment will include among other 
matters: 
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a. The classification and position which will be offered to 
the physician specialist if he or she accepts University 
employment; 

b. The initial salary or wage rate; 

c. Percentage of appointment; 

d. The starting date; 

e. A statement that, if the physician specialist accepts 
employment with the University, he or she will be covered 
by all applicable Regents' personnel policies and 
procedures in effect on the date of Regents' employment; 
and 

f. A statement that the physician specialist, if he or she 
has not already done so, must complete all necessary 
paperwork in order to become an employee of The Regents, 
including providing proof of el;i_gibility to work in the 
United States and execution of the Loyalty Oath. 

5. A c.ity and County physician specialist to whom an offer of 
employment is made shall be .entitled to accept the offer by 
signing the offer of employment and · filing it with an 
authorized University representative on or before 5:00p.m. on 
~ep730, l994. This shall be the exclusive method by which 
employment will be offered and accepted. For those who are on 
active status with the City and County as of .S.e~ 30, l994, 
and who are offered and accept the· University's employment 
offer, employment with the University will begin July l, l994. 
Those employees who, on ~ept 30, 1994, are on an approved 
leave of absence from the city and County and who receive an 
offer of employment, the offer . of employment will not be 
effective until the first work day following the expiration 
date of the leave. Please advise the University no late~ than 
March l of all physician specialists who are then currently on 
leave with a return to work date scheduled after oc.+ l, 1994 
and update the list on the first day of Yu~V-r A~(y-and ;:;e)A. 

6. Initial University employment will be in a position and 
classification specified by the University. 

7. The University will .audit and classify each position in 
accordance with its academic personnel system and pay each 
former physician specialist. in a manner consistent with 
University academic personnel policies .and practices. The 
University retains sole discretion to determine how such 
policies and practices shall be applied to the specifics of 
the classification and the amount of pay of each physician 
specialist .who is offered and accepts employment with the 
University is to receive. 

8. The pq.ysician specialists will receive benefits in accordance 
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with University policy. In calculating benefit eligibility 1 

University service only will be used in accordance with 
standard University procedures. 

9. Between -~e.;r:rr 1 1 1994 and ,Qt;..r 1 1 1994, the University will 
offer an orientation program to all city and County physician 
specialists who may be offered University emplo¥ment. The 
orientation will include comparative information ·so that the 
physician specialists will be informed of University benefits 
inciuding retirement benefits 1 job specifications .and 
conditions of.employment. 

Please feel free to contact my office with any questions. 
University looks forward to working with SFGH in order to make 
transition as smooth and efficient as possible. 

Very truly yours 1 
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Memo tci Government Efficiency and Labor Com...'Uittee 
AprilS, 1994 Government Efficiency and Labor Committee Meeting 

Items 7, 8 and 9- Files 172-94-3,97-94-3 and 97-94-4 

Note: These items were continued at the March 15, 19!14 Government Efficiency 
and Labor Committee meeting. 

Department: Department of Public Health, San Francisco General Hospital 
(SFGH) 

Items: 

Overview: 

File 172-94-3 - Ordinance authorizing the Director of Public Health 
to execute an affiliation agreement between the City and County of 
San Francisco and the Reg.ents of the University of California for 
the provision of patient care services at San Francisco General 
Hospital. 

File 97-94-3 - OI;:dinance amendirig Administrative Code by 
repealing Sectim(19.A.3~ which authorizes and directs the Director 
of Public Health to designate · space at San Francisco General 
Hospital in order that the University of California (UC) may 
conduct research projects. Since the use of research space at San 
Francisco General Hospital by UC is covered by the proposed 
Affiliation Agreement, tbis section of the Administrative Code 
would no longer be necessary if the Affiliation Agreement is · 
approved~ · ' . · 

File 97-94-4 - Ordinance amending Administrative Code by 
repealing Section 19A.11, which authorizes the Health Commission 
and the· Purchaser to enter into an agreement with the University 
of Califoniia for the provision of medical and laboratory services at 
San Francisco General Hospital for the period beginning July 1, 
1959 and renewable on an annual basis thereafter. Again, tbis 
section of the Administrative Code will no longer by necessary 
should the proposed Affiliation Agreement be approved. 

1. The only written Affiliation Agreement between the City and 
.County and the University ofCalifornia.was.approved·in 1959. A 
proposed Affiliation Agreement was submitted to the Board of 
Supervisors in 1987. The 1987 proposed agreement stipulated that 
Interns and Residents would be transferred from employment by 
the City and County of San Francisco to the employment by UC. 
The San Francisco Interns and Residents Association opposed the 
proposed Affiliation Agreement because of the employment transfer 
pr0yision. The Board of Supervisors· did Iillt approve that proposed 
agreement. 

2. The Affiliation Agreement should be distinguished from the UC 
Contract. The purpose of the Affiliation Agreement is to establish 
the agreements and understandings of the parties in terms of their 
relationship, respective responsibilities, rights, obligations and 
expectations. The UC Contract is an annual budget document which 

BOARD OF SUPERVISORS 
BUDGET ANALYST 
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Memo to Government E.~...uciency and Labor Committee 
AprilS, 1994 Government Efficiency and Labor Committee Meeting 

is re-negotiated each year as part of the budget process. The annual 
UC Contract establishes the amount that the City will reimburse 
the University for purchased services. · 

3. Despite that fact that this proposed Affiliation Agreement is not 
a budgetary document, it does set forth policies and define 
methodologies for future budgetary development and payment 
procedures. 

4. Other key features of the proposed Affiliation Agreement involve 
the transfer of all San Francisco General Hospital Physician 
Specialists to the employment of the University of California. 
Currently, these Physician Specialists. are all co-employed by the 
City and County of San Francisco and the University of California. 
This transfer or' employment will affect approximately 182 
individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the 
University of California beginning October 1, 1994 . 

. Also, the Affiliation Agreement calls for the consolidation of space 
leased by UC at.San Francisco General Hospital with "research 
space", currently provided to UC at no charge and authorized by 
Administrative Code Section 19A.3· (which would be repealed by 
approval of the proposed ordinance in File 97-94-3 -Item 9) under a 
master lease agreement. No additional revenue would be gained by 
San Francisco General Hospital as a result of this lease 
consolidation. 

5. Although the proposed Affiliation Agreement is not a budgetary 
document or contract for purchased services, the Budget Analyst 
has included budgetru:-y- data and service descriptions as 
summarized in this report and detailed- in Attachment 1 to this 
report. .. 

Description: The following subsections of this report describe certain substantive 
issues addressed in the proposed Affiliation Agreement. 

1. ,.Covered Services to be provided under the proposed Affiliation 
Agreement which are defined in the agreement as services for 
which the City and County makes payment iriduding (a) patient 
care services rendered to unsponsored patients treated at SFGH, (b) 
management services, (c) supervision of Housestaff (intems and 
residents employed at SFGH, and (d) other services agreed upon by 
University and SF.GH. Covered seryices include not only those 
services for which the· City and County makes payment, but also 
those services for which the University may render professional 
bills, irrespective of collection.. . Nothing in this Agreement requires 
that the City and County shall pay for the same service that is paid 
for by another payer. 
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The table below provides a summary budget by hospital department 
for the 1993-94 UC Contract for services provided to SFGH. 

SUMMARY 1993-94 BUDGET FOR UC CONTRACT 

Total Full 
Time Equivalent 

Department Positions 

Medicine 
Administration- Medical Staff Office 6.00 
AIDS Clinic 36.78 
AIDS Evening Clinic 4.10 
Anesthesia 19.60 
Biomedical Engineering 12.3~ 

Cardiology 14.30 
Clinical Labs 164.08 
Emergency Services 15.76 
Pediatric Emergency 2.00 
Family Community Medicine 2.83 
Gastro-intestinal AIDS 6.66 
Housestaff Benefits 
Intensive Care Unit Stat Laboratory 6.10 
Medical H IV Testing 4.00 
Nuclear Medicine 16.05 
Obstetrics/Gynecology 2.00 
Pathology 16.50 
Pharmacy 3.00 
Pulmonary AIDS 2.50 
Radiology 1.20 
Rehabilitation Medicine 0.50 
Respiratory Therapy ~ 
Total- Medicine 367.96 

Psychiatry 
Psychiatric 36.70 
Psych Infant Parent 2.80 
Total-Psychiatry 39.50 

CrtherExpendnures 
· Physician Services to Medically Indigent 
Renal Dialysis 
MIA Obstetrics/Gynecology 
Total Other Expenditures 

Grand Total 407.46 
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Total 
1993-94 Budget 

$ 364,004 
. 2,623,574 

244,643 
2,449,400 

799,212 --·. 
1,347,613 

12,011,522 
2,497,672 

279,437 
296,366 
484,847 

. 1,030,320 
468,114 
236~522 

1,998,934 
166,823 

1,151,098 
249,974 
189,864 
218,623 
65,253 

2,041,QQ5 
$31,214,820 

. $3,395,658 
198,670 

$3,594,328 

$2,300,000 
4D6,000 
50,000 

$2,756.QOO 

$37,565,148 
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The SFGH is currently addressing a projected 1993-94 revenue 
shortfall through a variety of expenditure reductions, revenue 
enhancements and one-time revenue from retroactive SB855 
Disproportionate Share Pa:Yments. As part of this effort, the 1993-
94 UC Contract is scheduled to reduce actual expenditures by 
approximately $800,000 to $1.0 million. This reduction is not 
expected to result in reduced UC Contract services as savings have 
been realized in actual expenditures. · 

Attachment 1 to this report provides a detailed breakdown of each 
UC budget unit, including expenditures by object, position detail 
and descriptions. of services provided. As shown in the table on the 
previous page, the total1993-94 U:C contract budget is $37,565,148. 

2. Responsibilities of lfniversity 

Under the proposed Affiliation Agreement, the University shall be 
responsible for: (a) provision of Covered Services; (b) supervision of 
Housestaff and University Personnel; (c) compliance with the terms 
oftbis Agreement; and (d) personnel responsibilities. 

In general, the University shall provide a sufficient ·number of 
University Personnel and .Housestaff (UniversitY intems and 
residents serving at San Francisco General) in order to render 
patient care which meets the clinical services negotiated -and 
approved in the Contract Budget for any given fiscal year. 

Housestaff and Medical Students 

The Univermty shall be solely responsible for selecting, supervising, 
and training of Housestaff (intems and residents), medical 
students, and any other University trainees rotating through the 
SFGH. The City and County shall pay the salaries and reimburse 

· the University for the cost of fringe benefits of Housestaff for the 
portion of their residency when they are assigned to the SFGH. The 
number of Housestaff for which the City and County shall pay shall 
be negotiated annually and shall be determined no later than July 1 
fo:r: the Contract Year which begins the following July 1. 

3: Responsibilities Of City and County 

The City and County, through the Director of Public Health, is 
responsible for the govemance, adm:inistration, and operation of 
SFGH. This responsibility shall be exercised through the SFGH 
Executive Administrator as delegated by the Director; the 
Administrator may delegate to the University responsibility for 
aspects of SFGH operations, but he/she retains full authority for 
SFGH administration. 
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SFGH Budget· The City and County shall develop, approve, and 
implement an annual budget for the SFGH, which shall include 
negotiation and approval of the annual Fin:al UC Contract Budget. 

4.. Joint Responsibilities - UC and City and County 
Responsibilities 

Revenue Maximization - The Parties (defined in the agreement as 
the City and County of San Francisco and the University) shall 
jointly be responsible for maximizing Third Party Reimbursement 
to the extent it is within each Party's control; each Party shall 
require personnel under its supervision to act cooperatively to 
enable the other . to recover all available Third Party 
Re:imbursement. · 

Property Leases - The proposed Affiliation Agreement submitted to 
the Board of Supervisors originally proposed that, within one year 
of the execution of this Agreement, it was to be the intent of the 
parties that all SFGH Campus· space currently occupied by the 
University for research purposes woUld be consolidated into a single 
master lease agreement at no additional cost to either party_ 
Presently, there are 14 Lease Agreements between the City and 
Cm.mty and University covering 85,i98 square feet of space on the 
SFGH Campus for. research purposes. In addition, the University 
occupies or intends to occupy, 81,285 square feet of space on the 
SFGH Campus, for which it is not charged by the City and County 
and which is not currently subject to-a]ease between the City and 
County and University. 

In response to the reconnnendation of the Budget An::llyst in our 
report to the Government Efficiency and Labor Committee of March 
16, 1994 that the proposed agreement be amended to clea.Tly require 
that the lease negotiations be based on fair market rental values for 
that portion of space now leased by the Univ~rsity, the SFGH and 
UC have removed the provision of the proposed agreement that 
would require such negotiations for a master lease at no additional 
cost to either party. 

Under the existing 14 lease agreements between UC and SFGH, 
current annual revenue of appro:ximately $231,000 is being paid by 
UC for the 85,198 square feet of space; a rental rate of 
approximately $.226 per month per square foot ($2.71 annually). 
Each of these leases have different expiration and rental 

. adjustment dates. If the proposed 81,285 in research space is 
consolidated with the leased space at no additional rent to UC, the 
University would occupy a total of 166,483 square feet for the 
$231,000 annual total rent payments; or approximately $.116 per 
square foot per month ($1.39 2DD.Ually). 
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The Department of Real Estate advises that the current fair market 
value of SFGH leased and UC research space is, on average, $.55 
per square foot per month ($6.60 annually). Therefore, the total fair 
market value for the 166,483 square feet leased and or occupied by 
UC for research purposes .is $1,098,787 annually. · 

According to SFGH under the proposed Affiliation Agreement (and 
in actual practice now) the City and County will receive 
reimbursement for the fair market rental value of this occupied 
space through both caSh and in-kind services. For the space leased 
under the 14 lease agreements, the City and County will receive 
cash. in the amount of $231,000 per year. In addition, the City and 
County will receive in-kind services in terms of malpractice 
coverage for University Physicians providing care to indigents and 
University administrative costs incurred on behalf of SFGH. The 
value o:fthese :in-kind services, or offsets to cash rental payments, is 
estimated by the parties to equal at least $L1 million annually 
($450,000 for malpractice coverage for indigent services and 
$650,000 for University administrative services which would . · 

·otherwise be incurred by the SFGH. · 

·The table below compares the current.fair market value.ofthe·UC
lease(J.· space ru;td research space provided to UC at no charge, with 
the current rent payments and value of"offsets" described above. 

Fair Market Value {@$0.55 per 
sq.ft. per month) of Space 

. Leased by UC and Space 
Provided at No Charge for 

Research Purposes 
Current Revenue Received and Estimated Value of 

"Offsets" Provided in Proposed Agreement 

14 Existing Leases for 
85,198 Sq. ft. 

$562,307 $231,000 Annual Rent Paid by 
UC for Leased Space 

Estimated Value of 

Research Space -
81,285 Sq. ft. provided 
at no charge to UC 

536,481 

· 450,000 Malpractice Coverage 
Estimated Value of UC 

650,000 Administrative Costs 

Totals $1,098,788 $1,331,000 

Utilities The City and County agrees that the utility rates for the 
fourteen (14) leases shall be reduced from $0.62 per square foot per 
month to $0.4513 per square foot effective July 1~ 1994 and each of 
said fourteen -leases is amended to set forth the new rate for the 
base year July 1, 1994 through June 30, 1995. This reduced utility 
charge, based upon a reduction of pro rated charges for SFGH 
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power plant operations, will result in the approximate loss of 
$17,500 annually in utility payments to SFGH. 

Chief of Staff and Medical Staff Office. 

Effective July 1, 1994, the University and the City and County of 
San Francisco shall provide half of the financial support for the 
Medical Staff Office. Each year during annual budget negotiations, 
the University and the City and County shall develop a mutually 
acceptable budget for the Medical Staff Office. This condition of the 
agreement was actually put into effect, for the first time, in the 
current 1993-94 Fiscal·Y ear budget. The cost of tbis condition is 
currently $364,004 annually. However, the inclusion of tbis budget 
item was negotiated and not mandated by the Affiliation 
Agreement. 

5. Covered Services 

Patient Care Services. -The University. shall, subject to .the Final 
Contract Budget, provide the quantity and types of medical services 
required .to meet the medical needs of all SFGH patients, including· 
those who may experience limited access to· other providers due to 
financial, social, cultural, geographic, or medical reasons, or who 
have other special needs. The University .shall· provide the same 
quality of care to all patients, regardless of financial sponsorship or 
ability to pay. 

Off-site Services- If the patient's attending physician determines 
that diagnostic and/or therapeutic services necessary for the 
delivery of appropriate medical care are not available at SFGH, the 
attending physician shall arrange· for the necessary. services to be 
delivered elsewhere to the extent possible. This condition does not 
obligate the City and County, the University, or a physician to 
obtain services not covered or provided under the tertiary care 
contract or by the_patient's third-party payor. ·(The tertiary care 
contract is a separate agreement for provision of critical care 
services not available.) 

Management Services - The University shall provide adm:in:istration 
and management of all clinical departments through Chiefs of 
Service. The Chiefs of Service shall be responsible for managing 
their respective Departments in compliance with all relevant 
professional standards, Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO) standards,.and this Agreement. 
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6. Paym.ent For Covered Services 

University Services Budget - Beginning in 1994, the University 
shall prepare and submit each year a University Services Budget 
three weeks before the SFGH budget is due to the Health 
Commission. The University Services Budget shall include the 
anticipated cost of providing all Covered Services for the following 
Contract Year and the anticipated cost of providing any 
supplemental services requested by City- and County. 

Final Contract Budg-et - The Final Contract Budget for Covered 
Services shall be approved annually, based on the University 
Services Budget. The approval process. will involve consideration of 
the UC Contract Budget as part of the SFGH budget request which 
must by approved by the Health Commission, the Mayor and the 
Board of Supervisors. 

Nothing in this Agreement shall specify the level of the Final 
. Contract Budget for any Contract Year; such level is to be 
determined through the annual budget negotiation process, and 
subject to the final approval of the budget by fue City and County. 
If the Final Contract Budget is different from the University 
Services .Budget, the Parties (City and County and the University) 
will negotiate in good faith to determine the nature, level, and scope 
of services that will be provided within the Final-Contract Budget. 

Departmental Reviews. During the first two years of this 
Agreement, the SFGH Departments shall be reviewed by the 
University and the SFGH for the purpose of determining the 
nature, scope, and level of services provided to patients served in 
those Departments. In addition, the University arid the SFGH shall 
determine the appropriate level of payment and the payment 
methodology for such services. Once the University and the City 
and County determine the appropriate level of payment and 
payment methodology for all Departments, the University shall 
prepare the University Services Budget in accordance with that 
payment method. 

The Departmental reviews are to permit review and analysis of 
payment methodologies in order to adapt the provision of 
University and SFGH services to healfu care reform and new 
methods ofhealth care financing. In the future, the payments to UC 
may be based on actual units of service provided, rather than 
reimbursement of actual UC costs or, alternatively, based on 
capitated rates for defined patient populations. Either alternatives 
would be more consistent with the State of California's strategic 
plan for implementation of a system of managed care or expected 
Federal health care reform initifltives. 
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. . 

The proposed agreement stipulates that the changes in payment 
methodology will be enacted without further amendment to the 
Affiliation Agreement, but instead will be decided and implemented 
by the "President of the University or his/her· designee and the 
Director of (Public) Health or bis!her designee." 

In response to the recommendation of the Budget Analyst in our 
report to the Goven:iment Efficiency and Labor Committee of March 
16, 1994, the SFGH has agreed to submit the revised billing 
methods for approval by the Health Commission, the Mayor and the 
Board of Supervisors during the annual budget process. 

The proposed agreement also provides that SFGH can put any of 
the services provided by UC out to bid as a means of seeking a lower 
cost provider ·or of substantiating the competitiveness of the 
Universitj?s costs. In such an event, SFGH must give UC a "right of 
first refusal", or an opportunity to match the lowest bidder. 

Interim Payments. Until a Department is reviewed and the 
payment methodology agreed to by both Parties, payment shall be 
made in accordance with existing practices which reimburses UC 
for salaries and benefits of UniverSity employees, reimbursement 
for fringe benefits of Housestaff (interns and residents) and 
budgeted expenditure!'> for materials and supplies and· equipment_ 

Changes During- a Budget Year - Subject to the budget and fiscal 
provisions of the City and County's Charter, the parties may agree 
at any time during a budget year that additional· services may be 
necessary in order that SFGH may continue to provide adequate 
patient services hereunder. In addition, the parties agree that 
during the budget year, the scope of certain services historically 
provided may be reduced so that SFGH may continue to provide a 
range of services adequate to meet patient care needs. Should such 
a determination be. made, City and County shall negotiate with the 
University in good faith for provision of suCh services in accordance 
with other provisions within this Agreement. 

Budg-et Reductions -In the event of a reduction in the SFGH budget 
below the level of funding necessary to continue the services at the 
same scope, nature, and level as the 1993-94 budget year dui:ing 
any fiscal year thereafter, the Administrator shall determine whiCh 
services shall be reduced, in consultation with the Director of 
Health, the Associate Dean, and the medical staff, so long as tbis 
determination is consistent with the Final Contract Budget. 
Budget reductions will be made in either the SFGH or University 
budget depending upon who provides those particular services. 
Such reductions will be subject to the approval of the Health 
Commission, the Mayor and the Board of Supervisors through the 
annual budget process. 
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Use of University Research Funds and Professional Fee Revenues-_ 

Under the proposed Affiliation Agreement, as is the case now, UC 
physicians charge professional fees for inpatient physician services, 
separate from the SFGH billings for patient services. Curr.ent 
estimated professional fees received by UC amount to 
approximately $12 million annually including payments, in 1993-
94, of up to $2.3 million annually by the City and. County for 
professional services provided to medically indigent patients. 

The proposed Affiliation Agreement provides that there shall be no 
restrictions on the University's use of professional fee revenues and 
research funds, except that all such revenues must be allocated in 
support of activities provided on the SFGH Campus or in support of 
the Schools of Medicine and Dentistry. 

This condition provides assurance that UC professional fee 
revenues and research funds will benefit activities at SFGH. The 
SFGH states that audits will be conducted in order to monitor the 
use of such funds to assure compliance with this provision of the 
proposed agreement. According to the Associate· Dean of the 
University of California, this practice has. been in place since 
professional fees were first collected by UC for physician services. 
Such items as medical and office equipment, licensing and 
continuing_education costs, support staff and non-physician health 
care providers have been paid for by·UC over and above contract 
related expenditures. However, appro4iroately $1.0 million of the 
professional fees are used to supplement salaries of non-contract 
physician specialists in order that their salaries will conform to the 
University's physician salary scale. 

7. Revenue and Billing 

Inpatient - The City and County shall interview and screen every 
patient for fuiancial responsibility. SFGH eligibility staff shall 

· pursue payment sources both at the point of admission/registration 
and after discharge. The _City and County shall bill and collect 
facilities charges in compliance with hospital eligi"bility guidelines. 

Outpatient- The· City and County shali bill and collect joint 
professiona1Jfacility fee charges for care rendered in the outpatient 
clinics, unless the Administrator and Associate Dean mutually 
agree that the University shall bill·theprofessional component for 
particular outpatient services. This condition is intended to insure 
that the SFGH will experience no revenue loss as a result of the 
transfer of City and Comity employed Physiciap. Specialists to the 
sole employment of the University of California. 
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8. Physician Transfer 

As previously noted, the proposed Affiliation Agreement would 
require the transfer of all San Francisco General Hospital Physician 
Spec~alists to the employment of the University of California. 
Currently, these Physician Specialists are all co-employed by the 
City and County of San Francisco and the University of California. 
This transfer of employment will affect approximately 182 
individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the 
University of California beginning October 1, .1994. 

Under the proposed terms of the transfer, the SFGH would 
reimburse the University for the cost of the salaries and fringe 
benefits ofthe 66.5 full time equivalent Physician Specialjsts, an 
amount ofapprox:imately $7.3 million in the current 1993-94 SFGH 
budget. 

The advantage of the proposed Physician transfer, according to 
· SFGH, is that all Physicians working at SFGH will be employed 
under the UC contract instead of the current condition of many 
Sl.ich Physicians bemg co-employed by UC and SFGH. This will 
result in adnrinistrative efficiencies since a dual personnel system 

.. for Physicians will not have to be operated for Physician Specialists. 
· The Budget Analyst concurs with the potential administrative 
efficiencies; and will review the. SFGH 1994-95 bu,dget for 
operational savings if the Affiliation Agreement and Physician 
Transfer are approved. 

9. Te:r:ro:ination 

.Under the proposed Affiliation Agreement, termination by either 
party without cause requires notification and will be effective 24 
months after June 30 of the then-current Contract Year. 

For termination for cause, the Party which did not cause that event 
may terminate this Agreement by giving written notice stating the 
intention of the Party to terminate, said termination to be effective 
lZ months after June 30 of the then current Contract Year. 

Termination for Non-Appropriation This Agreement is subject to 
the budget and fiscal provisions of the City and County's Charter 
which provides that an agreement can be terminated for non
appropriation of funds. 

In the language of the proposed Affiliation Agreement, it is the 
University's opinion that the City and County is mandated by State 
law to provide or to contract for the provision of health care services 
for its indigent poor and that the State-imposed obligation overrides 
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any limitations· contained in the fiscal provisions of the Charter. 
The University's opinion is that the laws of the State of California, 
do not limit the capacity of the City and County to contract as set 
forth in this Agreement. The City a:O.d County's opinion is that 
provisions of the California Constitution, and of the Charter subject 
this Agreement to annual appropriations which prevent the City 
and County from making financial commitments for a term longer 
than one year except to the extent that funds are appropriated for 
the. purpose, thereby calling into- doubt the ability of the City to 
make any payments for serVices for which monies have not yet been 
appropriated. 

The proposed agreement further states that: 

The Parties .agree that charges will accrue under this Agreement 
only after prior written authorization certified by the· Controller of 
the City and County and that amounts of obligations of the City and 
County hereunder shall not at any time exceed the amounts 
certified for the purpose of this Agreement m+d for the term stated 
in this Agreement. To the extent permitted by law, the obligations 
of the Controller hereunder shall be deemed ministerial and 
compellable by mandate. 

The proposed agreement provides-that the SFGH must give UC one 
year's notice for reductions to the nu:ffiber ofHousesta:lf and certain 
faculty. ·The University must make educational and faculty 
commitments to such individuals. This in effect commits the City 

. and County to expenditures of approximately $9.0 million annually 
at present staffing levels, prior to appropriation of funds. 

The SFGH has submitted the following rebuttal to the comments 
and recommendations of the Budget Analyst (see below) on the 
matter of tenn:ination for non-appropriation of funds. 

"The annual appropriation provision was the last item agreed 
upon and is a deal breaker for the University. SFGH is 
convinced that the University will not enter into an 
affiliation agreement with tb.e City without memorializing 
their argument as to why this provision of the Charter does 
.not apply to tbis agreement. 

This matter is critical to the University due to their 
investment at SFGH, their employment commitments to 
University faculty and other health care professionals 
employed at SFGH, and their concem for the disruption that 
a dis-affiliation would cause mid-way through the physicians' 
internships and residency programs. 
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The City Attorneys Office was deeply involved in these 
· negotiations and is willing to sign off on this language. The 
'City Attomeys Office has indicated that it does not believe 
that the University would prevail on this argument should 
the City ever fail to appropriate funds and this matter was 
litigated." 

The Budget Analyst has been informed that the City Attomey will 
provide the Board of Supervisors with a written opinion on this 
provision ofthe proposed agreement on Monday,April4, 1994. 

Comments: 1. As previously noted, reductions to the utility charges for 
·University leased space would result in reduced SFGH revenue of 
approximately $17,500 annually. Also, proposed requirements for 
the City and County to pay 50% ofUC's medical staff office costs 
would mandate expenditures of $364,000 when such expenditures 
formerly were negotiated during the budget process. · 

2. Provisions of the proposed Affiliation Agreement that seemingly 
would limit the City and County's ability to terminate the UC 

· contract for non-appropriation of funds are contrary to the Charter 
and would make the UC contract unique among all contracts and 
leases in the City budget. Although the Budget Analyst has not 
received a pending City Atto:p1.ey opinion on this matter, we 
question whether the proposed Affiliation Agreement should be 
approved when it woUld commit the City and County to contracting 
for services in advance of appropriation of funds for that purpose. 
As· previously noted, the potential cost of this commitment is a 
minimum of $9.0 million for Housestaff salaries and some UC 

·faculty. According to the proposed agreement, the City and County 
must provide UC with a minimum of 12 months notice before 
reducing or eliminating such services. The current 1993-94 UC 
contract budget is approximately $37.6 million. · 

As of the writing of this report, the Budget Analyst has not been 
provided with a forth~oming City Attomeys opinion on this matter. · 

3. ,As previously noted, in response to the recommendation of the 
Budget Analyst in our report to the Govemment Efficiency and 
Labor Committee of March 16, 1994 that the proposed agreement 
be amended to clearly require that the lease negotiations be based 
on fair market rental values for that portion of space now leased by 
the University, the SFGH and UC have ·removed the provision of 
the proposed agreement that would require such negotiations for a . 
master lease at no additional cost to either party. 

3. Also as previously noted~ the Budget Analyst's report on this 
item, dated March 16, 1994, had recommended that the proposed 
agreement not be approved unless future changes iri contract 
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payment methodoiogies are made subject to the approval of the 
Health Commission, the Mayor and the Board of Supervisors. This 
recommendation was made because such changes in payme:p.t 
methods could affect either service delivery policies and practices or 
have an impact on City finances. 

In response to the recommendation previously made by the Budget 
Analyst, SFGH has since agreed to submit its proposed changes in 
payment methods to the Health Commission, the Mayor and the 
Board of Supervisors during the annual budget process for 
approval. 

Recommendation: 1. In accordance with Comment Number 3 above, and Point 
9 (Tetmination) under Description, the Budget Analyst 
recommends that the proposed agreement not be approved 
unless the agreement is amended to clearly permit 
termination for non-appropriation of funds pursuant to the 
City Charter. · 

As noted, provisions of the proposed Affiliation Agreement 
that seemingly would limit the City and County's ability to 
terminate the uc contract for non-appropriation of funds are 
contrary to the City's Charter and would make the UC 
contract unique among all contracts and leases in the City's 
budget. We question whether the· proposed Affiliation 
Agreement should be approved when it would commit the 
City and County to contracting for services. ill advance of 
appropriation of funds for that purpose. The p.otential cost of 
this commitment is a minimum of$9.0 million. According to 
the proposed agreement, the City and County must provide 
UC with a minimum of 12 months notice before reducing or. 
eliminating such services. The current 1993-94 UC contract 
budget is approximately $37.6 million. 

Irrespective of any forthcoming City Attorney opinion, the 
Budget Analyst does not believe that this provision of the 
proposed agreement is in the best fiscal interest of the City 
and County especially in light of· the uncertainties 
surrounding health care reform issues and the likely 
restructuring of future health care financing methods. 

2. Approval of certain fiscal impact provisions of the 
proposed Affiliation Agreement (a $17,500 annual reduction 
in utility charges for leased space and a mandated sharing of 
UC medical staff offiee costs amounting to $368,000 annually 
in the current UC contract-budget) are policy matters for the 
Board of Supervisors. 

BOARD OF SUPERVISORS 
BUDGE'!' ANALYST 

91 

6508 



!Department: Administration Office~ Medical Staff Office 

Attachment 1 
page 1 of 8 

No. FTE: Academic 
Non-Academic 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Other 

0.50 
~ 

$43,749 
184,444-

49,849 
33.462. 
~ 

6.00 

Total $364,004 

Positions: 

No. FTE: Academic 
Non-Academic 

0.50 Physician 

LOO Medical Staff Director 

0.50 Secretary Ill 
2..00 Credential's Assistants 
2.oo· Patient Analysis 
6.00 Total 

AIDS Clinic 
8.78 

28.00 
36]8 

Expenditures: Academic Salaries· 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$808,443 
1,312,302 

389,996 
112.B33. 

Total $2,623,574 

Positions: 

No. FTE: Academic 
Non-Academic 

8.78 Physicians 
5.13 Administrative Assistants 
0.35 Adm.. Analyst 
2_15 HOspital Assistani 
2...00 Hospital T echnican 
~ Management Service Officer 
5.70 Nurse 

AIDS Evening Clinic 
0.60 
Mll 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$41,013 
145,480 
34,478 
23,672 

4JO 

Total $244,643 

Positions: 0.60 Physician 
i j 0 Hospital Assist 
0.65 Nurse- Cfinical 
0.65 Nurse Practitioner 
0.40 Physician As needed 
0.70 Social Worker 
4.10 

92 

a tmstrabon an te o 
Medical Servtces; support staff. 
Performs mandated regulatory and 
accreditation functions for the 
medical staff of the Hospital. . 

86 pnmary medica care to 
approximately 3,000 patients with HIV. 
Serves approximately 30% of the HIV 
population in SF; specialty care for 
patients with AIDS. . 

2..1 0 Nurse Practitioner 
0.40 Pharmacist 
0.65 Pharmacist Assistant 
0_77 Physidan Assistant 
5.00 Principal Clerk 
1.50 Secretary II 
0.90 Social Worker 

3618 
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I Department 
No. FTE: Academic 

Non-Academic 

Anesthesia 
12..40 
7.20 

19.60 
Expenditures: Academic Salaries 

Non-Academic Salaries 
Fringe Benefits 
Supplies 

$1,856,987 
282,167 
2.74,865 
~. 

Positions: 

No.FTE: 

ExpenditUres: 

Positions: 

No.FTE: 

Expenditures: 

Positions: 

Total $2,449,400 

Academic 
Non-Academic 

12.40 Physician 
1.00 Adm. Assistant 
1.00 Management Service Officer 
520 Hospital Technicians 

19.60 

Biomedical Engineering 

12.35 
Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

$628,859 
128,122. 

42,231 

1.00 Adm. Assistant 
0.35 Adm. Analyst 
9.00 Beet T echn.. 
.2J2Q Sr. B.ec. T echns. 

12..35 

$799,212 

cardiology 
Academic 
. Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

$381,549 
496,259 
163,884 
llilli..m 

2.55 Physician 

14.30 

$1,347,613 

1.00 Adm. Analyst-Business Manager 
2.75 Adm. Assistant 

· 6.00 Hospital T echs.. 
1.00 Secretary II 
1QQ. Specialist-Gardiology 

14.30 

93 

roVT es t m support to e an 
clinics; Laguna Honda Hospital and other 
DPH entities. Services include equipment 
repair, routine maintenance, equipment 
inspection and calibration, and inservice 
training for medical and nursing staff. 

jlnvastve and non-mvastve evaluation 
of the cardiovascular system; 
including echocardiography, halter 
monitoring, EDGs stress testing, 
CPKs, carcfrac catheterization, 
pacemaker insertion, blood gases, 
eleclro physiology studies, attending 
coverage for the cardiac care unit 
and outpatient cffnics.. 

Attachment 1 
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1 Department 
No. FTE: 

Expendi\1Jres: 

Positions: 

I 
No. FTE; 

Expenditures: 

Positions: 

No. FTE: 

Academic 
Non-Academic 

Clinical Labs 
4.76 
~ 

164.08 
Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$868,499 
7,213,985 
1,271,532 
2,657.506 

Total $12,011 ,522 

4.76 Physician 
o_so Adm.. Analyst 
7.00 Adm. Assistant 
2.00 Storekeeper 
3.00 Program Analyst 
1.00 Management Service Officer 

90..09 Clin LabT echs 
55.73 Hosp. Asst. 

164.08 

Emergency Services 
Academic 
Nor}-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Other 

12.76 
MO. 

$2,082,725 
75,127. 

275,164 
~.656 

10.000 

15.76 

Total $2,497,672. 

Academic 
Non-Academic 

i 2.76 Ph;'Sician 
0.75 Sr. Clerk 
1 _50 Adm.. Assistant 
0.75 Management Service Office 

15.76 

Pediatric Emergency 
2.00 

Expenditures: Academic Salaries 
Fringe Benefrts 
Total 

$248,352 
~ 

$279,437 

Positions: 

Academic 

Non-Academic 

2.00 Physicians 

Family Community Medicine 

agnostic testing an . 
transfusion services; provided to 
ICUs and Trauma services on a 24 
hour basis~ Provides services to 
Laguna Honda Hospital, district 
heallh centers, sateiiTte clinics and 

me p ysiClan coverage m e 
Emergency. Department and base 
hospital services; manager of ???? 

e emergency care or 
children in the Emergency 
Department and in the Children's 
Health Center. 

art o e atten mg ys1oan 

Expenditures: Academic Salaries 
. Fringe Benefits 

Total 

$254.897 
41469 

2.83 coverage for outpatient services 
provided in the Farruly Health Center 
and Refugee Medical Clinic. 

$296,366 

Attachment 1 
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I Department GastrO::intestinal AIDS 
No. FTE: Academic 

Non-Academic 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Equipment 

$86,556 
173,250 
62,255 

1liUllli 
Total 

Positions: 0.68 Physician 
1.00 Dietitian 
2..00 Nurse-Cfinical 
i.OO Hospital-Tech 

6.66 

$484,847 

1-00 Ucensed Vocalional Nurse 
050 M8dical Assistant 

No.FTE: 

Exoenditures: 

I , 
No. FTE: 

Fringe Benefrts 
Total 

Academic 
Non-Academic 

0.38 AdiTL Assistant 
0.1 0 Management Service Office · •· 
6.66 

Housestaff Benefits 

$1,030.320 

ICU Stat 
0.10 
M.Q_ 

$1,030,320 

6.10 
Expenditures: Academic Salaries 

Non-Academic Salaries 
Fringe Benefrts 
Supplies 

$25,703 
378,130 
59,660 

4.621 

Positions: 

No. FTE: 

Expenditures; 

Positions: 

Total 

0.1 0 Physician 
MQ Qin. Lab Tech. 
6.10 

$468,114 

Medical HIV Testing 
Academic 
Non-Academic 4.00 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$175,596 
41,239 
1J1li8I 

Total 

1.00 Programmer/Analyst 
1.00 Nurse, Cfinical 
1.00 Nurse Practitioner 
1illl. Hosp. Assistant 
4.00 

$236,522 

95 

.HIV testing ano rmectlon control 
services (surveillance, ublizatloil 
review, quafity assurance, prevention 
and training for HIV arid other · 
infectious diseases. HIV prevention 
education and training. 
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1oepartment Nuclear Medicine 
No. FfE: Academic 

Non--Academic 
2.60 

1lli. 

ExpenditUres: · Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$512,816 
685,977 
197,931 
QQU1Q 

Total 

Positions: 2.60 Physician 
1.00 Adm.. Assist 
2.00 Clin Lab Tech 
2.45 Hospital Assistant 
7.00 Nuclear Med Tech 
1.00 StaffTeclL 

16.05 

16.05 

$1,998,934 

Obstetrics/Gynecology 
No. FfE: 

Expenditures: 

Positions: 

No. FfE: . 

Expenditures: 

Positions: 

Academic 
Non-Academic 

Non-Academic Salaries 
Fringe Benefits 
Other 
Total 

$141,386 
15,137 
10 300 

2.00 Nurse Midwife 

2.00 

$166,823· 

Pathology 
Academic 
Non--l\cademic 

2.50 
14.00 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefrts 
Supplies 

$318,615 
595,393 
164,927 
72,163 

Total 

2.~0 Physician 
1.00 Prin_ Clerk 
3_00 Medical Transcribers 
1-00MSO 
2.00 Cytotechnologist 
5.00 Hasp. Lab. Tech. 
2.00 Hosp. Assisl 

16.50 

16.50 

$1,151,098 

OVl es 1agnosbc an erapeutic 
services which analyze patient samples 
for minute amounts of hormones, drugs 
and vitamins. Includes bone scans 
thyroid images, renal function, lung 
perfusion and heart procedures. 

i ProVIdes serVJces mduding family 
planning and is the referral site for all 
high risk pregnancies for the district 
health centers, jall and community 
based dinics.. Contract provides 
midwife services.. 

urgi(;(:IJ mogy, autopsies, 
electron microscopy, 
immunohistochemistry and 

. cytopa1hology_ 
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I Department 
No. FTE: 

Expenditures: 

Positions: 

Academic 
Non-Academic 

Academic Salaries 
Non-Ac;ademic Salaries 
Fringe Beneflts 
Supplies 
Total 

Pharmacy 

$200,825 
46,673 
2.476 

2.00 Assoc. Chief, Pharrn. 
1.lill. Adm. Assistant 
3.00 

3.00 

$249,974 

Pulmonary AIDS 
No.FTE; 

Expendil\}res: 

Positions: 

No. FTE: 

Expenditures: 

Posltions: 

Academic 
Non-Academic 

0.75 
1.75 

Academic Salaries 
Non-Academic Salanes 
Fringe Benefits 

$88,011 
84,611 
17.242 

Total 

Academic 
Non~Academic 

Academic Salaries 
Fringe Benefits 
Total 

0.75 Physician 
0.20 Adm_ Analyst 
155. Hosp_ Tech_ 
2.50 

Radiology 

$198,310 
20,313 

120 Physician 

2.50 

$189,864 

$218,623 

Rehab Medicine 
No. FTE: Academic 

Non-Academic 

Exoenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Total 

$57,305 

·PosiTions: 050 Physician 

0.50 

$65,253 

97 

provt es some o e sta or 
administration of the Pharmacy, 
including associate directors. UC 
physicians and housestaff also assist 
in the Pharmacy and Poison Control 
Center_ 

pea ty pu monary seiVJces ertaJnlng to 
lung diseases) for patients with AIDS_ 

eiVlces tnc e uoroscopy, s, 
MRI, ultrasound and routine disagnostic 
coverage. The contract presently provides a 
small amount of current services which total 
approximately 150,000 tests per year. 
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1oepartment: 
No. FfE: Academic 

Non-Academic 

Respiratory Therapy 
0.15 

3.U!1 

Attachment 1 
page 7 of 8 

31.65 sagnost:Jc erapeutic serv1ces 
Exoenditures: . Academic Salaries 

Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

$32,798 
1,677,294 

328,105 
2,808 

$2,041,005 

Positions: 0.15 Physician 
:1.00 Respiratory Therapy Director 

28.50 Registered Respiratory TherajJists 
boo. Respiratory Asst Tech. 

No. FTE: Academic · 
Non-Academic 

3L65 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Equipment 
Other 
Total 

Total~ All Medical Units 
55.66 

312.30 

$7,906,328 
14,451,085 
4,652,194 
3,969,627 

162,786. 
72,800 

367.96 

$31,214,820 

to acutely ill patients, many of whom 
are on venblators, p~marily to critk:al 
care patients. · 

I Psychiatry 
No. FTE: -t:.Aca~de;;;;m~ic:-------11;;6_ruoor-. --''---------;;tP;:;:~s=yc:;::;!:lll;::::;a\Ty:=.::;:: Part;::::;::;: ,of:;::: th1e:;:;= IJiepartm=;::=en=t;:::o::;:;tP;:;::s=ych::;:il...,atry,---.-Js------. 

Non-Academic 23.50 CDntracted to the University. Tht'Se personrte! work in 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefrts 
Supplies 

$1,386,177 
1,104,430 

493,050 
103,334 

Equipment 
Other 
Total 

Positions: 

Psychiatry 13.00 Physician/Psychologist 
2.00 Physicians-As needed 
0.75 Director 
5.60 Adm. Asst 
1.00 Secretary If 
1.00 Adm. Analyst 
0.50 Programmer Analyst 
1.00 Public Adm. Analyst 
1.00 Nurse Adm. 
1.00 Nurse Pract 
~ Social Workers 

.39.50 

$3,594,328 

conjunclion wlth Physician Specialists and, other City
funded to deliver a variety of inpatient and specialized 
outpatienfservice. Services indude iive Inpatient units for 
specific target populations, the Psychiatric Emergency 
Service (PES) which is a 24-hour crisis intervention and 
evaluation setvice, consultation to all medical services at 
SFGH, the infant-parent program for infants at risk for _ .. 
serious emotional disorders and their families, a · 
depression dinic funded by grants, the Citywide case 
management team, AIDS Health Project, and the 
Substance Abuse Service for methadone maintenance 
and detoxification. 

Psychiatry 
Infant Parent 

98 

1.00 Physician 
1llil. Staff Tech. 
2.80 

#REF! Total Positions 
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Other Purchased Services 

MIA Professional Fee $2,300,000 

Renal Dialysis 

· Obstetrics/Gynecology 

RECAP 
Medical Units 
Academic FTE 
Non-Academic FTE 
TotaiFTE 
Total Expenditures 

Psychiatry 
Academic FTE 
Non-Academic FTE 
Total FTE 

Total Expenditures 

other Services 
MIA Professional Fee 
Renal Dialysis 
Obstetrics/Gynecology 

406,000 

50,000 

55.66 
312.3 

367.96 

16.00 
23.50 
3950 

ays r JCian services to. 
mediCally indigent adults. Paid on a 
fee-for-service basis. 

$31,214,820 

3,594,328 

2,300,000 
406,000 
~ 

Total-1993-94 UC Contract $37,565,148 
Academic FTE : 71.66 
Non-Academic FTE 335.80 
Total FTE 407.46 

99 
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Memo to Government Efficiency and Labor Committee 
March 16, 1994 Government Efficiency and Labor Committee Meeting 

Items 8, 9, 10 Files 172-94-3: 97-'94-3; 97-94-4 

Department: Department of Public Health, San Francisco General Hospital (SFGH) 

Items: 

Overview; 

File 172-94-3 - Ordinance authorizing the Director of Public H~alth 
to execute an affiliation agreement between the City aJ;ld County of 
San Francisco and the Regents of the University of California for 
the provision of patient care services at San Francisco General 
Hospital. 

File 97-94-3 - Ordinance amending Administrative Code by 
repealing Sectiop. 19.A.3, which authorizes and directs the Director 
of Public Health to designate space at San Francisco General 
Hospital in order that the University of California (UC) may 
conduct research projects. Since the use of research space at San 
Francisco General Hospital by UC is covered by the proposed 
Affiliation Agreement, this section of the Administrative Code 
would no longer be necessary if the Affiliation Agreement is 
approved.. 

File 97-94-4 - Ordinance amending Administrative Code by 
repealing Section 19.A.11, which authorizes the Health Commission 
and the Purchaser to enter into an agreement with the University 
of California for the proVision of medical and laboratory services at 
San Francisco General Hospital for the period beginning July 1, 
1959 and renewable on an annual basis thereafter. Again, this 
section . of the Administrative Code will no longer by necessary 
should the proposed Affiliation Agreement be approved. 

L The only written Affiliation Agreement between the City and 
County and the University, of California was approved in 1959. A 
proposed Affiliation Agreement was submitted to the Board of 
Supervisors in 1987. The Board of Supervisors did not approve that 
agreement. · 

2. The Affiliation Agreement should be distinguished from the UC 
Contract. The purpose of the Affiliation. Agreement is to establish 
the agreements and understandings of the parties in terms of their 
relationship, respective responsibilities, rights, obligations and 
expectations. The UC Contract is an annual budget document 
which is re--negotiated each year as part of the budget process. The 
annual UC Contract establishes the amount that the City will 
reimburse the University for purchased services. 

3. Despite that fact that this proposed Affiliation Agreement is not 
a budgetary document, it does set forth policies and define 
methodologies for future . budgetary development and payment 
procedures. 
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Memo to Government Efficiency and Labor Committee 
March 16, 1994 Government Efficiency and Labor Committee Meeting 

4. Other key features of the proposed Affiliation Agreement involve 
the transfer of all San Francisco General Hospital Physician 
Specialists to the employment of the University of California. 
Currently, these Physician Specialists are all co-employed by the
City and County of San Francisco and the University of California. 
This transfer of employment will affect approximately 182 

· individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the 
University of California beginning July 1, 1995. 

Also, the Affiliation Agreement calls for the consolidation of certain 
leased space at San Francisco General Hospital with research 
space, currently provided to UC at no charge and authorized ,by 
Administrative Code Section 19A.3 (which would be repealed by 
approval ofthe proposed ordinance in]!'ile 97-94-3- Item 9) under a 
master lease agreement. No additional revenue would be gained by 
San Francisco General Hospital as a result of this lease 

· consolidation. 

5. Although the proposed Affiliation Agreement is not a budgetary 
document or contract for purchased services, the Budget Analyst 
has included budgetary data and service descriptions as 
summarized in this report and detailed in Attachment 1 to this 
report. · 

Description: The following subsections of this report describe certain substantive 
issues addressed in the proposed Affiliation Agreement. 

1. Covered Services to be provided under the proposed Affiliation 
Agreement which are defined in the agreement as services for 
which City and County makes payment including (a) patient care 
services rendered to unsponsored patients treated at SFGH, (b) 
management services, (c) supervision of Housestaff (intems and 
residents employed at SFGH, and (d) other services agreed upon by 
University and SFGH. Covered services include not only those 
services for which the City and County makes payment, but also . 

'\ those services for which the University may render professional 
bills, irrespective of collection. Nothing in tbis Agreement requires 
that City and County shall pay for the same service that is paid for 
by another payer. · · 

The table on the following page provides a summary budget by 
hospital department for the 1993-94 UC Contract for services 
provided to SFGH. 
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Memo to Government Efficiency and Labor Committee 
March 16, 1994 Government Efficiency and Labor Committee Meeting 

The SFGH is currently addressing a projected 1993-94 revenue. 
shortfall of $20.4 million thro:ugh a variety of expenditure 
reductions and revenue enhancements. As part of this effort, the 
1993-94 UC Contract is scheduled to reduee actual expenditures by 
approXimately $800,000 to $1.0 million. This reduction is not 
expected to result in reduced UC Contract services as savings have 
been realized in actual expenditures. 

Attachment 1 to this report provides a detailed breakdown of each 
UC budget unit, including expenditures by object, position detail 
and descriptions of services provided. AB shown in the table on the 
previous page, the total1993-94 UC contract budget is $38,285,148. 

2. Responsibilities of University 

Under the proposed Affiliation Agreement, the University shall be 
responsible for: (a) provision of Covered Services; (b) supervision of 
Housestaff and Umversity Personnel; (c) compliance with the terms 
of this Agreement; and (d) personnel responsibilities. 

In general, the University shall provide a sufficient number of 
University Personnel and Housestaff (University interns and 
residents serving at San Francisco General) in order to render 
patient care which meets the clinical services negotiated and 
approved in the Contract Budget for any given :fiscal year. 

Housestaff and Medical Students 

The University shall be solely responsible for selecting, supervising, 
and ·training of Housestaff (interns and residents), medical 
students, and any other University trainees rotating through the 
SFGH. The City and County shall pay the salaries and reimburse 
the University for the cost of fringe benefits of Housestaff for the 
portion of their residency when they are assigned to the SFGH. 
The number of Housestaff for which the City and Coimty shall pay · 
. shall be negotiated annually and shall be determined no later than 
July 1 for fue Contract Year which begins the following Juiy 1. 

3. Responsibilities Of City and County 

The City and County, through· the Director of Public Health, is 
responsible for the governance, administration, and _operation of 
SFGH. This responsibility shall be exercised through the SFGH 
Executive Administrator as delegated by the Director; the 
Administrator may delegate to the University responsibility for 
aspects of SFGH operations, but he/she retains full authority for 
SFGH administration. 
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Memo to Government Efficiency and Labor Committee 
March 16, 1994 Government Efficiency and Labor Committee Meeting 

SFGH Budget The City and County shall develop, approve, and 
implement an annual budget for the SFGH, which shall include 
negotiation and approval of the annual Final UC Contract Budget. 

4. Joint Responsibilities UC ·and City and County 
Responsibilities 

Revenue Maximization - The Parties (defined in the agreement as 
the City and County of San Francisco and the University) shall 
jointly be responsible for maximizing Third Party Reimbursement 
to the extent it is within each Party's control; each Party shall 
require personnel under its supervision to act cooperatively to 
enable the other to recover all available Third Party 
Reimbursement. 

Property Leases - Within oxie year of the execution of this 
Agreement, it is the intent of the parties .that all SFGH Campus 
space currently occupied by the University for research purposes 
will be consolidated into a single master lease agreement. 
Pres~ntly, there are 14 Lease Agreements between the City and 
County and University covering 85,198 square feet of space on the 
SFGH Campus for research purposes. In addition, the University 
occupies or intends to occupy, 81,285 square feet of space on the 
SFGH Campus~ for which it is not charged by the City and County 
and which is not currently subject to a lease between the City and 
County and University. It is intended that both the leased space, 
·and the space presently not subject to a lease, shall be covered by 
the master lease agreement and that the master lease agreement be 

. at no additional costto either party. · 

Under the existing 14lease agreements between UC and SFGH, 
current aminal revenue of approximately $231,000 is being paid by 
UC for the 85,198 square feet of space; a rental rate of 
approximately $~226 per month per square foot ($2. 71 annually). 
Each of these leases have different expiration and rental 
adjustment dates. If the proposed 81,285 in research space is 
consolidated with the lea~ed space at no additional rent to UC, the 
University would occupy a total of 166,483 square feet for the 
$231,000 annual total rent payments, or approximately $.116 per 
square foot per month ($1.39 annually). 

The Department of Real Estate advises that the current fair market 
value of SFGH leased and UC research space is $.55 per square foot 
per month ($6.60 annually). Therefore, the total fair market value 
for the 166,483 square feet would equal $1,098,787 annually. The 
current rent payments of $231,000 would therefore be $867,7 87 less 
than the current fair market value. 
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In consideration of the less than fair market rental of space, the 
parties to the proposed Affiliation Agreement have agreed to 
recognize certain costs incurred by UC as "offsets". These include 
the value of malpractice coverage ·for DC physicians and City-

. employed Physician Specialists (who would be transferred to DC 
employment on July 1, 1994 under the proposed agreement) for 
services provided at SFGH, and unspecified· UC administrative 
costs for which the University is not reimbursed. The value of these 
two "offsets" is estimated by SFGH to equal $1.1 millio:n annually 
($450,000 annually for malpractice coverage and $650,000 annually 
for unreimbursed UC administration costs.) 

Utilities City and County agrees that the utility rates for the 
fourteen (14) leases shall be reduced from $0.62 per square foot per 
month to $0.4513 per square foot effective July 1, 1994 and each of 
said fourteen leases is amended to set forth the new rate for the 
base year July 1, 1994 through June 30, 1995. This reduced utility 
charge, for services provided by SFGH power plant, will result in 
the approximate loss of $17,500 annual in utility payments to 
SFGH. . 

Chief of Staff and· Medical Staff Office. 

Effective July 1, 1994, the University and the City and County of 
· San Francisco shall provide half of the financial support for the 

Medical Staff Office, Each year during annual budget negotiations, 
the University and the City and County shall develop a mutually 
acceptable budget for the Medical Staff Office. This condition of the 

. agreement was actually put into effect, for the first time, in the 
current 1993-94 Fiscal Year budget. The cost of this condition is 
currently $364,004 annually. However, the inclusion of this budget 
item was negotiated and not mandated by the Affiliation 
Agreement. 

5. Covered Services 

Patiwrt Care Services. -The University shall, subject to the Final 
Contratt Budget, provide the quantity and types of medical services 
required to meet the medical needs of all SFGH patients, including 
those who may experience limited access to other providers due to 
financial, social, cultural, geographic, or medical reasons, or who 
have other special needs. The University shall proVide the same 
quality of care to all patients, regardless of financial sponsorship or 
ability to pay. 

Off-site Services -·If the patient's attending physician determines 
that diagnostic arid/or therapeutic services necessary for the 
delivery of appropriate medical care are not available at SFGH, the 
attending physician shall arrange for the necessary services to be 
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delivered elsewhere to the extent possible. This condition does not 
obligate the City and County, the University,. or a physician to 
obtain services not covered or provided under the tertiary· care 
contract or by the patient's third-party payor. (The tertiary care 
contract is a separate agreement for provision of critical care 
services not available . · 

Management Services - The University shall provide administration 
and management of all clinical departments through ·Chiefs of 
Service. The Chiefs of Service shall be responsible for managing. 
their respective Departments in compliance with all relevant 
professional standards, Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO) standards, and this Agreement. 

· 6. Payment For Covered Services 

University Services Budget - Beginning in 1994, the University 
shall prepare and submit each year a University Services Budget 
three weeks before the SFGH budget is due to . the Health 
Commission. The University Services Budget shall include the 
anticipated cost of providing all Covered Services for the following 
Contract Year and the anticipated cost of providing any 
supplemental services requested by City ~d County. 

Final Contract Budget - The Final Contract Budget for Covered 
Services shall be approved anriually, based on the University 
Services Budget. The approval process will involve consideration of 
the UC Contract Budget as part of the SFGH budget request which 
must by approved by the Health Commission, the Mayor and the 
Board of Supervisors. 

Nothing in this Agreement shall specify the level of the Final 
Contract Budget for any Contract Year; such ·level is to be 
determined through the annual budget negotiation process, and 
subject to the final approval of the budget by the City and County. 
If the Final Contract Budget is different from the University 
Services Budget, the Parties (City and County and the University) 
will negotiate in good faith to determine the nature, level, and scope 
of services that will be provided within the Final Contract Budget. 

Deyartmental Reviews. During the first two years of this 
Agreement, the SFGH Departments shall be revjewed by the 
University and the SFGH for the purpose of determining the 
nature, scope, and level of services provided to patients served in 
those Departments. In addition, the University and the SFGH 
shall determine the appropriate level of payment and the payment 
methodology for such services. Once the University and the City 
and County determine the appropriate level of. payment and 
payment methodology for all Departments, the University shall 
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prepare the University Services Budget in accordance with that 
payment method. 

The. Departmental reviews are to permit review and analysis of 
payment methodologies in order to adapt the provision of 
University and SFGH services to health care reform and new 
methods ofhealth care financing. In the future, the payments to UC 
may be based on actual units of service provided, rather than 
reimbursement ofactual UC costs or, alternatively, based on 
capitated rates for defined patient populations. Either alternatives 
woUldbe more consistent with the State of California's strategic 
plan for implementation of a system of managed care or expected 
Federal health care reform initiatives. 

The proposed agreement stipulates that the changes in payment 
methodology will be enacted without further amendment tc the 
Affiliation Agreement, but instead will be decided and implemented 

· by the "President of the University or his/her designee and the 
Director of (Public) Health or his/her designee." Therefore, 
important decisions concerning payments for health care services 
provided at SFGH by the University will be implemented without 
review and formal approval by the ·Health Commission, the Mayor 
and the Board of Supervisors. The only approvals by the ·Health 
Commission, the Mayor and the Board of Supervisors will be of the 
annual Contract budget which will authorize expenditure amounts 
but not.:inethods of payment for services. 

Interim Payments. Until a Department is reviewed and the 
payment methodology agreed to by both Parties, payment shall be 
made in accordance with existing practices which reimburses U C 
for salaries and benefits of University employees, reimbursement 
for fringe benefits of Housestaff (interns and residents) and 
budgeted expenditures for materials and supplies and equipment. 

Chang-es DUring a Budget Year - Subject to the budget and fiscal 
provisions of the Citi.Y and County's Charter, the parties may agree 
at any time during a budget year that additional services may be 
necessary in order that SFGH may continue to provide adequate 
patient services here under. In addition, the parties agree that 
during the budget year, the scope of certain services historically 
provided may.be reduced so that SFGH may continue to provide a 
range of services adequate to meet patient care needs. Should such 
a determination be made, City and County shall negotiate with the 
University in good faith for provision of such services in accordance 
with other provisions within this Agreement. 

Budget Reductions -In the event of a reduction in the SFGH budget 
below the level of fundi:o.g necessary to continue the services at the 
same scope, nature, and level as the 1993-94 budget year during 
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any fiscal year thereafter, the Administrator shall determine which 
services shall be reduced, in consultation with the Director of 
Health, the Associate Dean, and the medical staff, so long as this 
determination is consistent with the Final Contract Budg.et. 
Budget reductions will be made in either the SFGH or University 
budget depending upon who provides those particular services. 
Such reductions will be subject to the approval of the Health 
Commission, the Mayor and the .Board of Supervisors through the 
annual budget process. 

Use of University Research Funds and Professional Fee Revenues-

Under the proposed Affiliation Agreement, as is the case now, UC 
physicians· charge professional fees for UC physician services, 
separate from the SFGH billings for patient services. Current 
estimated professional fees received by uc amount to 
approximately $12 million annually including payments of $2.3 
million annually by the .City and County :in lieu of professional fees 
for UC physician services provided to medically indigent patients. 

The proposed Affiliation Agreement provides that there shall be no 
restrictions on University's use of professional fee revenues and 
research funds, except that all such revenues must be allocated in 
support of activities provided on the SFGH Campus or in support of 
the Schools of Medicine and Dentistry. 

This condition provides assurance that UC professional fee 
revenues and research funds will benefit activities at SFGH. The 
SFGH states that audits will be conducted in order to monitor the 
use of such funds to assure compliance with this provision of the 
proposed agreement. According to the Associate Dean of the 
University of California, this practice has been in place since 
professional fees were first collected by UC for physician services. 
Such items as medical and office equipment, licensing and· 
continuing education costs, support staff and non-physician health 
care providers have been paid for by tJC over and above contract 
related expenditures. However, approximately $1.0 million of the 
professional fees are used to supplement salaries of non-contract 
physician specialists in order that their salaries will conform to the 
University's physician salary scale. 

8. Revenue and Billing 

Inpatient - The City and County shall interview and screen every 
patient for financial responsibility. SFGH eligibility staff shall 
pursue payment sources both at the point of admission/registration 
and after discharge. The City and County shall bill and collect 
facilities charges in compliance with hospital eligJ.oility guidelines. 
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Outpatient- The City and County shall bill and collect joint 
professional/facility fee charges for care rend(?red in the outpatient 
clinics, unless the Administrator and Associate Dean mutually 
agree that the University shall bill the professional component for 
particular outpatient services. This condition is intended to insure 
that the SFGH will experience no revenue loss as a result of the 
transfer of City and County employed Physician Specialists to the 
sole employment of the University of California. 

9. Physician Transfer 

As previously noted, the proposed Affiliation Agreement would 
require the transfer of all San Francisco General Hospital Physician 
Specialists to the employment of the University of California. 
Currently, these Physician Specialists are all co-employed by the 
City and County of San Francisco and the University of California. 
This transfer of employment will affect approximately 182 
individuals, who staff 66.5 full time equivalent Physician Specialist 
positions. These individuals would become employees solely of the 
University of California beginning July 1, 1995. 

Under the proposed terms of the transfer, the SFGH would 
reimburse the University for the. cost of the salaries and fringe 
benefits of the 66.5 full time equivalent Physician Specialists, an 
amount of approximately $7.3 million in the current 1993-94 SFGH 
budget. 

The advantage of the proposed physician. transfer, according to 
SFGH, is that all Physicians working at SFGH will be employed 
under the UC contract instead of the current condition of many 
such physicians being co-employed by UC and SFGH. This will 
result in achninistrative efficiencies since a dual personnel system 
for physicians will not have to be operated for Physician Specialists. 
The Budget Analyst concurs with th~ potential administrative 
efficiencies, and will review the SFGH 1994-95 budget for 
operational savings if the Affiliation Agreement and Physician 

. Transfer are approved. 

10. Ter;mination 

Under the proposed Affiliation Agreement, termination by either 
party without cause requires notification and will be effective 24 
months after June 30 of the then-current Contract Year. · 

For termination for calise, the Party which did not cause that event 
may terminate this Agreement by giving written notice stating the 
intention of the Party to terminate, said termination to be effective 
12 months after June 30 of the then current Contract Year. 
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Termination for Non-Appropriation This Agreement is subject to 
the budget and fiscal provisions of the City and County's Charter 
which provides that an agreem~nt can be terminated for non
appropriation of funds. 

In the language of the proposed Affiliation Agreement, it is the 
University's opinion that the City and County is mandated by state 
law to provide or to contract for the provision of health care services 
for its indigent poor and that the state imposed obligation overrides 
any limitations contained in fiscal provisions of the Charter. The 

·University's opinion is that the laws of the State of California, do 
not limit the capacity of the City and Count;y to contract as set forth 
in this Agreement. The City and County's opinion is that provisions 
of the California Constitution, and of the Charter subject this 
Agreement to annual appropnations which prevent the City and 
County from making financial commitments for a term longer than 
one year except to the extent that funds are appropriated for the 
purpose, thereby calling into doubt the ability of the City to make 
any payments for services for which monies have not yet been 
appropriated. 

The proposed agreement further states that: 

The Parties agree that charges will accrue under this Agreement 
only after prior written authorization certified by the Controller of 
the City and County and that amounts of obligations of the City and 
County here under shall not at any time exceed the amounts 

· certified for the purpose of this Agreement and for the term stated 
in this Agreement. To the extent permitted by law, the obligations 
of the Controller here U:nder . shall be deemed ministerial and 
compellable by mandate. 

The proposed agreement provides that the SFGH must give UC one 
year's notice for reductions to the nillnber ofHousestaff and certain 
faculty. The University must make educational and faculty 
commitments to such individuals for two to five year periods. This 
in effect commits the City and County to expenditures of 
approximately $9.0 million annually at present staffing levels, prior 
to appropriation of funds. 

Ms. Paula Jesson, Deputy City Attorney, will be providing a written 
opinion to the Government Efficiency and Labor Committee 
concerning the termination provisions in the proposed agreement. 

The City Attorney and SFGH have requested that these proposed 
ordinances be continued to the April 5, 1994 meeting of the 
Government Efficiency and Labor Committee in order that the 
formal City Attorney opinion can be prepared. 
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Comments: 1. As previously noted, modifications to the utility charges for 
University leased space would result in reduced SFGH revenue of 
approximately $17,500 annually. Also, proposed requirements for 
tlie City fl.l}d County to pay 50% of UC's contract administrative 
costs would mandate expenditures of $364,000 when such 
expenditures formerly were negotiated during the budget process. 

2. The proposed agreement would permit UC and the Department 
of Public Health to negotiate and alter the contract payment 
methodology without further amending the agreement or obtaining 
the approval of the Health Commission, the Mayor and the Board of 
Supervisors. The Budget Analyst concurs with the need for the 
payment methodology review process that Will consider alternative 
methods of payment for services that would conform practices to 
future changes in health care delivery and financing. However, such 
alternate methods of payment may affect -either service delivery 
policies and practices or have an impact on City finances. Therefore, 
the Budget Analyst believes that such matters should be submitted 
to the Health Commission, the Mayor and the Board of Supervisors 
for approvaL 

3.' Provisions of the proposed Affiliation Agreement that seemingly 
would limit the City and County's ability to terminate the UC 
contract for non-appropriation of funds are contrary to the Charter 
and would make the uc contract unique among all contacts and 
leases in the City budget. Although the Budget Analyst has not 
received a pending City Attorney opinion on this matter, we 
question whether the proposed Affiliation Agreement should be 
approved when it would commit the City and County to contracting 
for services in advance of appropriation of funds for that purpose. 
As previously noted, the potential minimum cost of this 
commitment is a minimum of $9.0 million for Housestaff salaries 
and some UC faculty. According to the proposed agreement, the 
City and County must provide UC with a minimum of 12 months 
notice before reducing or eliminating such services. The current 
1993-94 UC contract budget is approximately $38.3 million. 

4. As previously noted, the provision of research space to the 
University without charge continues a long standing practice that is 
now a section of the Administrative Code that will be repealed if the 
Affiliation Agreement is approved. However, the proposed 
Mfiliation Agreement ·also requires that a master lease be 
constructed to incorporate the existing 14 property leases for space 
rented by UC and the research space that is provided at no charge. 
According to the proposed agreement, this master lease will result 
in ·"no cost to either party". This language of the contract would 
seem to inhibit the City's ability to achieve farr market rents for 
leased space though the lease negotiation process as lease 
termination dates arrive in the future. 
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The "offsets" (unreimbursed costs incurred by UC in ·consideration 
of the free rent for research space) are not, in the opinion of the 
Budget Analyst, fully substantiated. The estimated value of 
malpractice coverage of $450,000 seems reasonable. However, no 
supporting documentation of the administrative costs absorbed by 
UC in connection with this contract have been provided to the 
Budget Analyst. 

Recommendation: 1. In accordance with Comment Number 2 above, the Budget 
Analyst recommends that the proposed agreement not ·be 
approved unless future changes in contract payment 
methodology are subject to the approval .of the Health 
Commission, the Mayor and the Board of Supervisors. 

2. In accordance with Comment Number 3 above, the Budget 
Analyst recommends that the proposed agreewent not be 
approved unless the agreement is amended to clearly permit 
termination for non-appropriation of funds pursuant to the 
City Charter. 

3. In accordance with Comment Number 4 above, the Budget 
Analyst recommends that the proposed agreement not be 
approved unless the provision for creation of a master lease 
for all SFGH space occupied by UC is amended to clearly 
permit negotiation based on fair market rental values for 
that portion of space now leased by the University. 

4. Approval of certain fiscal impact provisions of the 
proposed Affiliation Agreement {a $17,500 annual reduction 
in utility charges for leased space and a mandated sharing of 
UC administration costs amounting to $368,000 annually in 
the current UC contract budget) are policy matters of the 
Board of Supervisors. 

5. At the request of the City Attomey and the SFGH, 
continue . the proposed ordinances to the April 5, 1994 
meeting of the Government Efficiency and Labor Committee. 

BOARD OF SUPERVISORS 
BUDGET ANALYST 

34 

6529 



1993-94 UC Contract Budget 

I DePartment: Administration Office- Medical Staff Office 
No. FTE: Academic 050 

Non-Academic 550 

ExPenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Other 

$43,749 
. 184,444 

49,849 
33,462 
52,500 

6.00 

Total $364,004 

Positions: 

No. FTE: Academic 
Non-Academic 

0.50 Physician 
1.00 Medical Staff Director 

0.50 Secretary Ill 
2.00 Credential's Assistants 
2..00 Patient Analysis 
6.00 Total 

AIDS Clinic 
8]8 

28.00 . 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$808,443 
1,312,302 

389,996 
112,833 

36.78 

Total $2,623,574 

Positions: 

No.FTE: Academic 
Non-Academic 

8.78 Physicians 
5.13 Administrative Assistants 
0.35 Adm. Analyst 
2..75 Hospital Assistant 
2.00 Hospital T echnican 
0]5 Management Service Officer 
5.70 Nurse 

AIDS Evening Clinic 
0.60 
M.a. 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits· 
Supplies 

$41,013 
145,480 
34,478 
23.672 

4.10 . 

Total $244,643 
Positions: 0.60 Physician 

U 0 Hospital Assist 
0.65 Nurse- Clinical 
0.65 Nurse Practitioner 
0.40 Physician As needed 
0.70 Social Worker 
4.10 

ar pnmary m 1 care to 
approximately 3,000 patients with HIV_ 
Serves approximately 30% of the HIV 
population in SF: specialty care for 
patients with AIDS. 

2.1 0 Nurse Pra<;litioner 
0.40 Pharmacist 
0.65 Pharmacist Assistant 
0.77 Physician Assistant 
5.00 Principal Clerk 
1.50 Secretary II 
0.90 Social Worker 

36]8 
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joepartment 
No. FTE: Academic 

Non-Academic 

Anesthesia 
12_40 
UQ_· 

19.60 
Expenditures: Academic Salaries 

Non-Academic Salaries 
Fringe Benefits 
Supplies 

$1,856,987 
282,167 
274,865 

35.381 

Positions: 

No. FTE: 

Expenditures: 

Positions: 

No. FTE: 

Expenditures: 

Positions: 

!Department 
No. FTE: 

Total $2,449,400 
12AO Physician 

1.00 Adm. Assistant 
1.00 Management Service Officer 
5.20 Hospital Technicians 

19.60 
Biomedical Engineering 

Academic 
Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

0 
12.35 

$1)28,859 
128,122 

42,231 

1.00 Adm. Assistant 
0.35 Adm. Analyst 
9.00 Beet Techn. 
2.00 Sr. Bee. T echns. 

12..35 

12.35 

$799,212 

Cardiology 
Academic 
Non Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

2..55 
11.75 

$381,549 
496,259 
163,884 
305,921 

2..55 Physician 

14.30 

$1,347,613 

1.00 Adm_ Analyst-Business Manager 
2..75 Adm. Assistant 

Academic 
Non-Academic 

6.00 Hospital T echs. 
· 1.00 Secretary II 

.LQQ Speciaiist-Cardiology 
14.30 

Clinical Labs 
4]6 

159.32 

roVI es t m support to e an 
clinics; Laguna Honda Hospital and other 
DPH entities.. Services include equipment 
repair, routine maintenance, equipment 
inspection and calibration, and inservice 
training for medical and nursing staff_ 

!InvaSive and non-tnvas1ve evaluafion of 
the cardiovascular system; including 
echocardiography, hotter monitoring, 
EDGs stress testing, CPKs, cardiac 
catheterization, pacemaker insertion, 
blood gases, electro physiology studies, 
attencfing coverage for the Ca.rcfiac care 
unit and outpatient clinics. 

Jagnosbc tesbng an trans us1on 

· Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits. 
Supplies 

$868,499 
7,213.985 
1,271.532 
2.657.506 

164.08 services; provided to lCUs and Trauma 
services on a 24 hour basis. Provides 
s~rv~ces to Laguna Honda Hospital, 
d1stnct health centers, satelfite clinics 
and City Jails. 

Total $12,011,522 
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Positions: 

No.FTE: 

Expenditures: 

Positions: 

No. FTE: 

Academic 
Non-Academic 

4.76 Physician 
050 Adm. Analyst 
7.00 Adm. Assistant 
2._00 Storekeeper 
3.00 Program Analyst 
1.00 Management Service Officer 

90.09 Clln Lab T echs 
55]3 Hosp. Assl 

164.08 
Emergency Services 

12]6 
lQQ_ 

15]6 
Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$2,082,725 
75,127 

275,164 
54,656 
10.000 Other 

Total 

Academic 
Non-Academic 

12..76 Physician 
0]5 Sr. Clerk 

1_50 Ad m. Ass1stant 

$2,497,672 

0]5 Management Service Office 
15_76 

Pediatric Emergency 
2._00 

. 2.00 
Expenditures: Academic Salaries 

Fringe Benefits 
Total 

$248,352 
31.085 

$279,437 
Positions: 

No. FTE: ·Academic 

Non-Academic 

2.00 Physicians 
Family Community Medicine 

me p ys1c1an coverage In e 
Emergency Department and base 
hospital services; 

art o e atten Jng ys1cJan 

Expenditures: Academic Salaries 
Fringe Benefits 
Total 

$254,897 
41469 

2..83 coverage for outpatient services 
provided in the Family Health Center 
and Refugee Medical Cflnlc. 

$296,366 
Positions: 2.83 Physicians 

l Department 
No. FTE: Academic 

Non-Academic 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Equipment 
Total 

Gastro-intestinal AIDS 
0.68 
~ 

$86,556 
173,250 
62,255 

162.786 

6.66 

$484,847 
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r'ositions: 

No. FTE: 

0.68 Physidan 
1.00 Dietitian 
2.00 Nurse-Clinical 
1.00 Hospitai-T ech 
1.00 Ucensed Vocational Nurse 
0.50 Medical Assistant 
0.38 Adm. Assistant 
Q1Q Management Service Office 
6.66 

Housestaff Benefits 

$1.030,32.0 Fringe Benefits 
Total $1,030,32.0 

Expenditures:· 

No. FTE: Academic 
Non-Academic 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Frirme Benefrts 
Supplies 
Total 

ICU Stat 
0.10 
6.00 

$25,703 
378,130 

59,660 
4 62.1 

Positions: 0.10 Physician 
6.00 Clin. Lab Tech. 
6.10 

6.10 

$468,114 

Medical HIV Testing 
No. FTE: Academic 

Non-Academic 4.00 

Expenditures: Academic Salaries 
Non-At:':.Jriemir: SCJI;:nies $175,596 

41,239 
19.687 

Positions: 

· Fringe Benefits 
Supplies 
Total 

1.00 Programmer/Analyst 
1.00 Nurse, Clinical 
1.00 Nurse Practitioner 
1.00 Hosp. Assistant 
4.00 

4.00 

$236,522 

HIV testing and rntection control 
services (surveillance, ublization 
review, quality assurance, prevention
and training for HN and other 
infectious diseases. HIV prevention 
education and training. 

I Department Nuclear Medicine 
No. FTE: Academic 

Non-Academic 

Exoenditures: ·Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Total 

Positions: 

2.60 
13.45 

$512,816 
685,977 
197,931 
602.210 

2..60 Physician 
1.00 Adm. Assisl 
2..00 Clin Lab Tech 

16.05 

$1,998,934 

!Provides diagnostic and therapeubc services. 
which analyze patient samples for minute 
amounts of hormones, drugs and vitamins. 
lndudes bone scans, thyroid images, renal 
function, lung perfusion and heart 
procedures. 

2.45 Hospital Assislant 
7.00 Nudear Med Tech 
1J2Q_ Staff Tech. 

16.05 
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No.FTE: 

Expenditures: 

Positions: 

No.FTE: 

Expenditures: 

Positions: 

!Department 
No. FTE: 

Expendftures: 

Positions: 

I 
No. FTE: 

Expenditures: 

Posftions: 

1993-94 UC Contract Budget Attachment 1 
page 5 of7 

Obstetrics/Gynecology 
Academic 
Non-Academic 

Non-Academic Salaries 
Fringe Benefits 
Other 
Total 

$141,386 
15,137 
10.300 

2..00 ·Nurse Midwife 

Academic 
Non-Academic 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

Pathology 
2..50 

14.00 

$318,615 
595,393 
164,927 
.72,163 

2.00 

$166,823 

16.50 

Total $1,151,098 

Academic 
Non-Academic 

2.50 Physician 
1_00 Prin. Clerk 
3.00 Medical Transcribers 
LOO MSO 
2.00 Cytotechnologist · 
5.00 Hosp. Lab. Tech. 
2.00 Hosp. Assist. 

16.50 
Pharmacy 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$200,825 
4£,673 

2,476 
Total 

2.00 Assoc. Chief, Pharm. 
1.00 Adm. Assistant 
3.00 

3.00 

$249,974 

Pulmonary AIDS 
Academic 
Non-Academic 

0.75 
1.75 

Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 

$88,011 
84,611 
17,242 

Total 
0.75 Physician 
0.20 Adm. Analyst 
1.55 Hosp. Tech. 
2.50 

2.50 

$189,864 

39 

i ProVJdes serVJces rncluding family 
planning and is the referral site for all 
high risk pregnancies for the district 

. health centers, jail and community 
based dinics. Contract provides 
midwife services. 

urg1 o ogy, autopSies, 
electron microscopy, 

. immunohistochemistry and 
cytopathology. 

proVJdes some of e st or 
administration of the Pharmacy, 
including associate ¢rectors_ UC 
physicians and housestaff also assist 
in the Pharmacy and Poison Control 
Center. 

pea ty pu monary serVJces ertaJnlng to 
lung diseases) for patients with AIDS_ 
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No. FTE: Academic 
Non-Academic 

Expenditures: Academic Salaries 
Fringe Benefits 
Total 

Radiology 

$198,310 
20,313 

1.20 

$218,623 

Positions: . 1.20 Physician 

No. FTE: Academic 
Non-Academic 

Expenditures: ACademic Salaries 

Rehab Medicine 

0.50 
$57,305 

Non-Academic Salaries 

Positions: 

!Department: 
No. FTE: 

Fringe Benefits 
Total 

Academic 
Non-Academic 

$65,253 
0.50 Physician 

Respiratory Therapy 
0.15 

31.50 

erv1ces 1n u e uoroscopy, cans, 
MRI, ultrasound and routine disagnostic 
coverage. The contract presently provides a 
small amount of current services which total 
approximately 150,000 tests per year. · 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 

$32,798 
1,677,294 

328,105 
fJilla 

3L65 llJJsagnostic and therapeutic serv1ces 
to acutely ill patients, many of whom 
are on ventilators, primarily to critical 
care patients. 

Total $2,041,005 
Positions: 0.15 Physician 

1.00 Respiratory Therapy Director 
28.50 Registered Respiratory Therapists 

2..00 Respiratory Assl Tech. 

No.FTE: ·Academic 
Non-Academic 

31.65 

Expenditures: Academic Salaries 
Non-Academic Salaries 
Fringe Benefits 
Supplies 
Equipment 
Other 
Total 

Total- All Medical Units 
55.66 

312..30 

$7,906,328 
14,451,085 
4,652,194 
3,969,627 

162,786 

ZZJill.O. 

367.96 

$31,214,820 

Attachment 1 
page 6 of7 
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I 
No. FTE: 

ExR~nditur~s: 

Positions: 
Psychiatry 

1993-94 UC Contract Budget Attachment 1 

Psychiatry 
Academic 16.00 
Non-Academic ZliQ. 

Academic Salaries $1,386,177 
Non-Academic Salaries 1,104,430 
Fringe Benefits. 
Supplies 
Other 
Total 

493,050 
103,334 
507,337 

13.00 Physician/Psychologist 
2.00 Physicians-As needed 
0.75 Director · 
5.60 Adm. Assl 
1.00 Secretary II 
1.00 Adm. Analyst 
0.50 Programmer Analyst 
1.00 Publlc Adm. Analyst 
1.00 Nurse Adm. 

. 1.00 Nurse Pracl 
lUlli Social Workers 

36.70 

39.50 

$3,594,328 

Other Purchased Services 

page 7 of'T I . 
, Psych~atry: Part ot the uepartrnenl ot Psychiatry IS contracted 
to the University. These personnel work in conjunction with 
Physician Specialists and other City-funded to defiver a 
variety of inpatient and speciaf1Zed outpatient service. 
Services include five inpatient units for specific target 
populations, the Psychiatric Emergency Service (PES) which 
is a 2.4-hour crisis intervention and evaluation service, 
consultation to all medical services at SFGH, the infant
parent program tor infants at risk for serious emotional 
disorders and their families, a depression clinic funded by 
grants, the Citywide case management team, AIDS Health 
Project, and the Substance Abuse Service for methadone 
maintenance and detoxification. 

Psychiatry 
Infant Parent 

1.00 Physician 
1.80 Staff Tech. 
2.80 

39.50 Total Positions 

M lA Professional Fee $2,300,000 
I Pays for UG Phys1c1an services to 
medically indigent adults. Paid on a 
fee-for-service basis. 

Tertiary Care 720,000 

Renal Dialysis 406,000 

Obstetrics/Gynecology 50,000 

RECAP. 

Total-1993-94 UC Contract 

Academic FTE 
. Non-Academic FTE 
Total FTE 

Total Expenditures 

7L66 
335_80 
407.46 

$38,285,148 

41 
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FILE NO. 172-94-3 

(Affiliation Agreement) 

ORDIN~NCB NO .. ___ _ 
.-'ll' 

Jt·l 
f' 

l' 
AUTHORIZING THE DIRECTOR OF PUBLIC HEALTH TO E~ECUTE AN 

i~ 

.l 
AFFILIATION AGREEMENT BETWEEN THE CITY AND COUNTY OF SAN 

lr . 
FRANCISCO AND THE REGENTS OF THE UNIVERSIT'9fOF CALIFORNIA FOR THE 

i' 
4 1 PROVISION OF PATIENT CARE SERVICES AT SAij{FRANCISCO GENERAL 

l:..:: 
•'I ,, 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 . 

20 

21 

22 

23 

24 

25 

.~· 

.f HOSPITAL. 
l' 

Be it ordained by the People of/the City and County of San 
,. 

Francisco: / 
J 

t 
SECTION l. The Board of Sup~rvisors hereby finds as 

l 

follows: 
i 
l" 

f 

a. The affiliation betwee£ the city and County of San 
l ,r 

Francisco and the University/of California is over lOO years old; 
/ 

b. The purchase of.sed~ices by the City and County of San 
. l 

Francisco from the Univeu~ity of California has become an 
I 

essential component of the public health and the public health 
/..; 

system for the residents of San Francisco; 
I 

/ 
c. The mission; of the Department of Public Health and the 

. I 
University of Calif'ornia are complementary and it is with~n their 

! 
f 

best interest to~ulfill their respective mission through an 
l 

affiliation; j' 
d. The yan Francisco Department of Public Health and the 

University o/'. California desire to continue to develop this 
I 

partnershi~ in a way that is mutually beneficial to both parties, 

that is ~6cused on efficient management and the provision of a 
I . 

I . 
level "fd quallty of care that would not otherwise be possible, 

that~~imizes third party reimbursement, and that holds the 

::~c.:~:::nta:;:; (lone t:,h,:r .a:!t?!t,:u:~::,:~.,(7.:::: '-("" 
1 ° ' " I 8~~~£~~-~,~~,:~J;:: ~JP-<2f"'f"·~1 ... ' 



1 

2 

3 

4 

5 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

SECTION 2. The Board of Supervisors hereby authorizes the 

Director of Public Health, on behalf of the City and County of 

San Francisco, to execute the Affiliation Agreement with the 

University of California, San Francisco, contained in Board of 

172-94-4 
Supervisors File No.~-~----------. 

SECTION 3. Chapter 12D of the San Francisco Administrative 

Code, and Chapter 12B of the San Francisco Administrative Code 

insofar as the provisions of Chapter 12B gives the Human Rights 

Commission jurisdiction over the University of California, shall 

not apply to the Affiliation Agreement or to the procedures 

governing its approval. 

RECOMMENDED: 

Executive Director 
San Francisco General Hospital 

~<iku£ 
Director of Public Health 

APPROVED AS TO FORM: 

LOUISE H. RENNE 
City Attorney 

BY'.~ 
· Deputy city Attorn y . 

BOARD OF SUPERVISORS 

5.3 
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!lA r--L 
-~c:: 

Caty and County of San Francisco Department of 
Public Health 

San Francisco General Hospital 
Medical Center 

To: John Taylor 
Clerk of the Board of Supervisors 

Thru:- Sandra Hernandez, MD~~GL 
Director of Health 

·From: Richard Cordova {)j 0~~ 
SFGH Executive A~~i~trator 

Date: January 16, 1994 

Re: Calendar Items 

I am requesting your assistance with.calendaring the attached 
items wtth the Board of Supervisors and the appropriate · 
conmrittee. •· These items are companion. items and include the 
following: · 

1) The Affiliation Agreement Between the city and County 
of San Francisco and the Regents of the University of 
California; 

2) An Amendment to the San Francisco Administrative Code 
by Repealing Section 19.A.3; and 

3) An Amendment to the San Frail.cisco Ad1ninistrati Ve Code 
by Repealing- Section 19 .A.1l. 

These items wer-e approved by the Health Commission at its January 
4, 1994 meeting. 

Your assistance with calendaring these items will be very much 
appreciated. 

cc: RDC:KM 

:.:.:.';'f 

_ .. · .:p"\ 
. :··. :· :~· . -.--;_ 

~ ~ 

:::.· 
I:J .~··· 

1../) 

1001 Potrero Ave., San Francisco, CA 94110 · 
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\. 

A F F I D A V I T 

DATE AND TIME OF MEETING: .. 

Budget ~ommlttee 

Economic VItality & Social Policy Commltt0e 

}0 Government Efficiency & Labor Committee 

Health, Public Safety & Environment Committee 

Housing & Land Use Committee 

Rules Committee 

Select Committee on Base Closures 

other .:5 .,Ou!?: 

Ma iII n_g List Document No. --"")-'-· _0_3=-=3::;;__L _______ mailed on _. 

(DATE) J/j;V I <tY. 

Mailing List-from other Department or Agency.also used and 
mailed on same date: 

Yes ~ No 

Clerk 

Attachments: Notice 

File No. 

Walling List from other Dept. If applicable 
1?: q (I (I . 

==F--t--c -{= y (' :::: 
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J\FFIIOAVIT 

DATE AND TIME OF MEETING: 

Budget Committe~ 

Economic VItality & Social Polley Committee 

v/ Government Efficiency & Labor Committee 

Health, Public Safety & Environment Committee 

Housing & Land Use Committee 

Rules Co~m~ittee 

Select Committee on Base Closures 

Other __ ·_~ __ ~ __ CL ___ ~-----------------------

Mailing List Document No. 

(DATE) 3/3 I I q ,1./. 

;2 0 I 0 -0 ma i I ed on ~ 
--~-------------------

j J 

Mailing List from other Department or Agency.also used and 
rna i I ed on same date: 

~No 

~~ 
Comm ttee Clerk 

Attachments: Notice 
. &tailing LllJt from other Dept. U appl h:iiiible 

17f) __ Qu~3 · 
F i I e No • rl- I j_ 
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AFFIDAVIT 

DATE AND TIME OF WEETING; 

.-Budget Comml ttee 

Economic Vital fty & Social Pol fey Committee 

Government Efficiency & Labor Comm!ttee 

Health, Public Safety & Environment Committee 

. HousIng & land Use COITITII t tee 

Rules Committee 

Select Committee on Base Closures 

Other ___ => __ ~--~--------------------------

Ma i I i ~9 ll s t Document No . ---"'2=-D_O_O---=L=-------- ma i I ed on ! 

{DATE) 

Mailing List from other· Department or Agency.also used and 
mailed on ~ame dat~: 

No 

Committee Clerk . · 

Attachments: Notice 
Mailing List from other Dept. if applicable 

Fife No. / ])_ -9. C/-) 
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06-03-94 PAGE 1 

LEGISLATIVE HISTORY SHEET 

============================~=============~=============================== 

File Number: 

Heading: 

Title: 

172-94-003 ORDINANCE Reed: 01 19 1994 

University of California/Affiliation Agreement 

Ordinance authorizing the Director of Public Health 
to execute an affiliation agreement betw~en the City 

,and County of San Francisco and the Regents of the 
University of California for the provision of patient 
care services at San Francisco General Hospital. 
(Also see File 97-94-3 and 97-!4-4). (Department of 
Public Health) 

================================================~=======~================= 

Chronology: 

01 24 1994 
02 02 1994 
03' 15 1994 
04 05 1994 

04 05 1994 

04 19 1994 

05 02 1994 
o5 o'9 1994 

05 27 1994 

Referred to Government Efficiency and Labor Committee. 
From Budget Analyst, advising of no fiscal impact. 
Consideration continued to April 5, 1994. 
Hearing held. Amendment o.f the Whole adopted. 
Consideration 9ontinued to 4/19/94 (see new title). 
[Affiliation Agreement] Ordinance authorizing the 
Director of Public Health and the Purchaser to execute 
an affiliation agreement between the City and County 
of San Francisco and the Regents of the Universitv of 
California for the provision of patient care services 
at San Francisco General Hospital; see Files 97-94-3 
and 97-94-4. (Department of Public Health) 
Hearing held. Recommended for Board Meeting of 5/2/94 
(by roll call vote with Supervisor Hallinan 
dissenting). 

·Consideration continued to 5/9/94. 
Passed for second reading. (Add Supervisor Alioto 

. as co-sponsor.) 
Approved; Ord. No. 210-94 

6543 



Carroll, John 

From: 
Sent: 
To: 
Cc: 

Moreno, Mario C. (DPH) 
Friday, May31, 2019 6:17PM 
Mar, Gordon (BOS); Brown, Vallie (BOS); Peskin, Aaron (BOS) 
Patil, Sneha (DPH); Wright, Edward (BOS); Carroll, John (BOS); Lindsay, Claire (DPH); 
Wagner, Greg (DPH); Ruggels, Michelle (DPH); Mindolovich, Winona (DPH); SIMPSON, 
LOUISE (CAT); Paule, Gretchen (DPH) 

Subject: June 6 GAO Meeting_ UCSF-DPH CPG-MOU item 
Memo_File 190407 _UCSF-CPG -SFDPH MOU_5-28-19.pdf Attachments: 

Categories: 190407, 2019.06.06 - B&F 

Supervisors Mar, Brown, Peskin: 

The Department of Public Health (DPH) will request approval for one item at the June 6, 2019 Government, 
Audit and Oversight Committee meeting. Please see below for a brief description of the item, as well as 
the corresponding DPH representative whom you may contact directly should you have any additional 
questions. A briefing document is also attached for your reference. 

• Agenda Item #2: 190407 [Memorandum of Understanding- Retroactive- The Regents of the . 
University of California, San Francisco Campus- No Cost] Resolution retroactively approving a 
Memorandum Of Understanding between the Regents of the University of California, on behalf of its 
San Francisco campus, acting by and through its Office of Research, a California Constitutional 
Corporation ("UCSF"), and the Department cif Public Health, to enable the creation of a professional 
fee service area ("Pro-Fee service area") for UCSF inside the City's instance of Epic to provide terms 
and conditions for the operation of that pro-fee service area, with a term in excess of ten years, from 
January 1, 2019, and runs concurrently with the existing Master Affiliation Agreement. 

Presenter: Greg Wagner, Chief Financial Officer, Department of Public Health, 
Greg.wagner@sfdph.org, 415-554-2900 

Winona Mindolovich, Acting CIO Department of Public Health, 
winona.mindolovich@sfdph.org, 628-206-2880 

Thank you 

Mario Moreno, Director 
Office of Contract Management & Compliance 
San Francisco Department of Public Health 
Mario.C.Moreno@sfdph.org 
P 415-255-3403 -1380 Howard 
P 415-554-2609- 101 Grove. 

This e-mail is intended for the recipient only. If Protected Health Information {PHI} is contained in this em an 
unauthorized disclosure may subject the discloser to civil or criminal penalties under state and federal privacy 
laws. If you received this email in error, notify me and destroy the email immediately. 

1 
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City and County of San Francisco 

London Breed 
Mayor 

May 28,2019 

The Honorable Gordon Mar 

Chair, Government Audit and Oversight Committee 

Board of Supervisors, City Hall 

1 Dr. Carlton B. Goodlett Place 

San Francisco, CA 94102-4689 

San Francisco Department of Public Health 

Dr. Grant Colfax 
Director of Health 

For: GregWagner, Chief Financial Officer, Department ofPublic Health 

From: Mario Moreno, Director, Office of Contract Management & Compliance- Department of 

Public Health 

Re: File# 190407: Approval Requested for Memorandum of Understanding between the 

Regents of the University of California-Clinical Practice Group and the Department of Public 

Health. 

Memorandum of Understanding Request: Approval by the Board of Supervisors of a resolution 

to allow the Department of Public Health to enter into a no cost Memorandum of 

Understanding (MOU) with the Regents of the University of California San Francisco (UCSF) in 

order to enable the creation of a professional fee service area for UCSF inside the City's 

· instance of the new electronic health record application, with a term longer than 10 years 

concurrent with the Affiliation Agreement. 

Basis of Request: The term of the MOU is from Januaryl, 2019 and shall run concurrently with 

the 1994 Affiliation agreement. The 1994 Affiliation agreement is valid until terminated. 

Therefore th.is MOU requires Board of Supervisors approval under Charter Section 9.118.(b) 

which states that contracts or agreements entered into by a department, board or commission 

having a term in excess of ten years shall be subject to approval ofthe Board of Supervisors. 

1 
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Memorandum of Understanding Background: The current Affiliation agreement obligates the 

City to provide information to UCSF required to enab!e professional fee (Pro-Fee) billing by 

UCSF. The 1994 Affiliation agreement did not contemplate that such ;;1 Pro-Fee billing function 

would at some point take place inside the City's instance of an electronic health record system 

{Epic). Nor does the Affiliation Agreement address any of the now standard and regulated data 

security and data sharing issues that modern health care providers face in the delivery of 

services. The proposed MOU covers work inside the City's instance of Epic that falls outside the 

scope of the Affiliation Agreement. The primary purpose is to streamline the billing process 

and to protect the City in the case of a UCSF data breach inside the City's instance of Epic. 

Additionally, with this agreement, the data shared to ehsure reimbursement of both the 

professional and technical feeswill be accurate. Alternatively, the City would-export the 

required data fields to UCSF who would utilize the USCF Epic instance. With the added security 

and insurance provisions, UCSF and the City agree that both sides will benefit from the 

streamlined data sharing arrangement. In order to ensure that the MOU protections remain in 

place for the duration of the Affiliation Agreement, the MOU term is proposed to exceed ten 

years concurrent with the term ofthe Affiliation Agreement. This agreement will also allow the 

City to modify this existing agreement as regulations change and/or a new EHR is installed at 

the end of the Epic life cycle, for services in this MOU. 

Memorandum of Understanding Purpose: The MOU details the responsibilities of the Parties 

working inside the Pro-Fee Service Area, obligates the City to provide UCSF access to the Pro

Fee Service Area, and obligates UCSF to observe certain obligations while its staff are using the 

City's instance ofEpic. The MOU also establishes clear responsibilities for both parties in the 

areas of governance and change management, security for access to Epic instance, security for 

access by the UCSF billers and coders, data sharing, third party vendors, UCSF staffing and 

associated costs tobe handled by UCSF. 

Joint benefit of UCSF and SFDPH use of using Epic include: 

1. Grants UCSF access to the City's instance of Epic- Pro-Fee Service Area, for billing; 

2. Protects the City in case of a UCSF data breach inside the City's instance of Epic; 

3. Facilitates data sharing between UCSF and the City, to increase billing data accuracy and 
efficiency. 

2 
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MOU Highlights: This is a no cost agreement. There is no billing by UCSF to the Department of 

Public Health to establish the pro-fee billing instance inside of Epic. 

The MOU has a term longer than ten years, concurrent with the Affiliation Agreement. 

The MOU is retroactive to January 1, 2019 because the Pro-Fee instance inside the new 

electronic health record needed to be architected, developed, tested, and implemented prior 

to the scheduled go-live date of the new Electronic Health record in August 2019. 

The MOU provides the City additional data security, indemnification, insurance protections. 

Recommendation: The Department recommends approval of this Memorandum of 

Understanding with a term longer than ten years concurrent with the Affiliation Agreement and 

an accompanying Board of Supervisors resolution approving the term under Charter Section 

9.118 (b). 

3 
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City and County bf S~n Fn. .;isco ...... ·-·Department of Public Health 

london .N. Breed 
Mayor 

A ri115- 1019 p .· ' .. 

·Ang~l~ CalvilJo,-Clerk of the l3oard. 
Board of Supervis6rs .. 
l.Dr .. Carlton:B. Goodlett:Piace, :Room244 
San Ftancis.co$ CA 941024689 

De·ar MS,. Calvillo: 

Grant Coffax, MD 
Director of Health 

Attach¢d pltisermc1·a propose(! resolution fot Board of SuperVisors i;ipproval. 1tildet San Ftanqisc() 
. Charter S~ctto1J9..J.l~ fora 1Jp..CostMemoraildufu ofUricterstanci!ing (Mol)) between the Departtneiltof 
PubllcHeillth (DPH) ~d rh.e Regents Q;f'fue tlJ.tiversityof-Galifo~:ni<1; on behalf of its S$1 :Firandsco 
carripllS, acting by fllid t:~.tt<>u.g)lits. Office ofResearc~ A Califo11li~ Cow;;titutional C6rpota:tiop, (''IJCSF''); 

Tetm.longer than lO)Iea:rg. The tttrffi offb.is MOUbegffis J<¢Ua:ry 1, 20 1.9, ;mel lim$'colicutreJ1t1yviith the 
'eXisting M~ster AffiliationAgree:rnent·l:letween the .City of San :Francisco· fll1d UCSF established Augu(>t 

, i~ 1994. ::rhis MOD is 1Jbt futendedto sl.tpetsed,e or n:todllY thi:: AffWati~ti Agreement bY: a1;ld :betwee:n 
UCSF and t4eC.ity, . . . 

UnderthisMOH.UCSF will beallowedtoBiliforProfessioruil Services ofMedicaistafi: Addition?}ly, 
tlii& MOU Will add fundic)naJity .and protection to :the Q1ty's. t¢Jationsh1-p \Vith ucs:F w:ior to DPB;~ s J:iew 
Epiq El~qtrorric :S:~th :Record. (E:f¢)!:';OID!; Ji.ve in August 20.19. · 

The City's Affiliad()n Agt:el:)mentwith UCSF proy~ges medical staff at Zupketberg S~ Ftancispo General 
·Hospital (ZSGG),lioweV:er, it did n<?t conte¢plate a,dvat.c~s intechnologyw:hichreqiti:re regulations to 
Prot.ectpatient illfotillatio~ andth,e :n,re.ct to :qse 'te¢hnology to '\:Jill prof~ssiona1 fec;s; whj_ch is this MOU 
addresses. 

TJris.J.\{Ot.Jwill enable the cree.tion of.a,professional fee seJ;Vice area.{'!ToEee Servic.e. A.rea")_f()rUC.SF 
withln the Citi s instance. Of the Epic Ellltsystei!l" This wD.J. emiple UCSF to bill.±'or t4e prOfessionat 
service$ .ofifs m,~cal staff for seroces theyperfo;r:rp, inJreating DP:S:patients, Beb.eiit!3 oft1is MOUfor 
both the City and ucs):", include~ ·· · 

-~- Ali integrateci digitalr~ord .of a patient~s health history thatindudes clinical ~d frrian9ia1 data 
across the'. contmuimi of care; wlllchwill promote paiientengagemyut an4 ~r~lJn~s~.; and improve 
over?ll patie,ot experience; · · 

• C.9:p.lpletio1:t.ofstniqturedE8i{data, such as enc()ded prqce<:iures; Qi;:Lgnostic interpre~ti6~ gn,d 
diagnosis ID:fot.J;natiop; · · · · 

-~--. Cifuical va1ue for better care Qoordfuation, c:Uliicar decision support, data quality M.d futegrit)'. 
$ Shanng data to. help identify' clfulcal quality measwes and enable better sharing of best pta,ctices, 

to improve l:>otJl,o:rganizations; · · 
,1;1 :rncrea.sed ~t\t tnuisparen.cy.a:nd revenue oppo:rtunlties; 
111 . Maximization of reven.ue for the entite:OPH-:UCSF enterprise; 
• • StreamHning of opera.tionafresources such as authorizationi'equests across service areas; 
• .Reducing dupUcative and additional work for tasks such as rtl111ring· rt;ports; data uplpads, and 

accessing data. · · 

San Frands.co, CA 94103 



'•··, 

Angela Calvillo, Clerk oftht:. :rrd 
y' 

April15, 2019 
Page 2 of2 

The. following is a list of accompanying documents: 

• Proposed Resolution; 
• Agreement (Memorandum Of Understanding); 
• Ordinance #210-94, approving the Affiliation Agreement between the City and UCSF 
• Form SFEC-126. 

We appreciate your consideration of this request For questions on this matter, please contact me 
at (415) 255-3508, Jacguie.Hale(CV,SFDPH.org~ 

cc: Grant Colfax, M.D., Director of Health 
Greg Wagner, Chief Financial Officer, DPH 
Winona Mindolovich. Acting Chief Information Officer, DPH 
Michelle Ruggels, Director, DPH Business Office 
Mario Moreno, Director, DPH Office of Contract Management and Compliance 
Robert Longhitano, Manager, DPH Office of Contract Management and Compliance 
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File No. 190407 

FORM SFEC~126: 
NOTIFICATION OF CONTRACT APPROVAL 

(S.F. Campaign and Governmental Conduct Code§ 1.126) 
City Elective Officer Information (Please print clearly.) 

Name of City elective o~cer(s): 

Members, San Francisco Board of Supervisors 
I City elective office(s) held: 

Members, San Francisco Board of Supervisors 
Contractor Information (Please print clearly.) 
Name of contractor: 
Regents of the University of California, on behalf of its San Francisco campus, acting by and through its Office of Research, A 
California Constitutional corporation (UCSF) 
Please list the names of (I) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 
1. Appointed: Mari~ Anguiano, Richard C. Blum; Laphonza Butler; Michael Cohen; Gareth Elliott; Cecilia Estolano; Devon 

Graves; Howard "Peter" Guber; George Kieffer; Sherry L. Lansing; Richard Leib; Hadi Makarechian; Eloy Ortiz Oakley; 
Lark Park; John A. Perez; Richard Shennan; Jonathan "Jay" Sures; Ellen Tauscher; Charlene Zettel. Ex Officio: Gavin 
Newsom Eleni Kounalakis; Anthony Rendon; Tony Th~ond; Janet Napolitano; Darin Anderson; Jason Morimoto. 
Regents-Designate: Christine Simmons; William Um; Hayl~y W eddie 

2. CEO: Mark Laret. CPO: Raju Iyer. COO: Sheila Antrum. 
'. 

3. Persons with more than 20% ownership: NIA 

4. Subcontractors listed in contract: N/ A · 

5. Political committees spons"ored or controlled by contractor: N/A 

Contractor address: 3333 California Street, Strite 315, San Francisco, CA 94143-0962 

Date that contract was approved: I Amount of contract: $0 

Describe the nature of the contract t~at was approved: 
Memorandum of Understanding to allow UCSF to establish a professional fee service area for UCSF inside the City's instance 

of Epk, the new Electronic Health Record application for the Department of Public Health. 
" 

Comments: 

This contract was approved by (check applicable): 

D the City elective o:fficer(s) identified on this form 

.0a board on which the City elective o:fficer(s) serves --~S=an=F=ran=:=:;cc=i=::sc=o"'-=B=o=ar=d=-.:=o=f-"'S:..::u'*p=e"'-m-'-"·=s=or=s:..____ ____ _ 
Print Name of Board 

0 the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island· 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits . 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: · Contact telephone number: 
Angela Calvillo, Clerk of the Board ("415) 554-5184 

Address: E-mail: 
City Hall, Room244. 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature ofBoard Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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